EXHIBIT D: PROJECT COST ITEMIZATION SCHEDULE

Services

Site Upgrade Work (Construction, Construction Management)

One Market Plaza

Fort Miley

South Hi

Forest Hill

€RS

Bernal Heighis

SF State

DTI8 Radio Facility lUpgrade

Contracted Services (Installation, Programming)

Engineering (System Techs, Engineers, Optimizations)
System Integration (S.I. Personnel, Documentation, Warehouse)

Training
Freight
Warranty

Total Services

Mobile Radio Equipment
Portable Radio Equipment
Control Staticns

Radic Subscriber Total

Fixed Network Equipment (8 Sites with Staging)
Microwave System
Test Equipment
Dispatch Equipment
Coverage Enhancements:
Muni Tunnels
Mandatory Special Areas

System Sub Total
System Discount
Net

Additions:

Tax
Clay Jones Site Development

System Total, phase 1 and phase 2

800MHz Project

Phase | and [ Summary

$2,861,749

Page DS-1 of DS-5

769,602

L N0 I B I A

271,189.00
3JE66,662.00
372,783.00
192,775.00
1,617,368.00
294,875,00
354,396.00
665,570.00

$ 4,135,588.00

$  975,196.00
$ 2,153,220.00
$ 1,493,449.00
$ 526,780.00
§  355,925.00
$  128,311.00

o

2,348,230.00
7,725,393.00
782,710.00

@

$ 10,856,333.00

$ 7,766,676.00
$ 1,512,000.00
$  293,000.00
$ 1,666,995.00
$ 3,681,351.00

& 35,404 824.00
$ (1,055,625.00)

$34,439,199

$ 1,933,166.00
$ 175,000.00

$36.547.368
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Exhibit D: Project Cost ltemization

Services

Site Upgrade Work (Construction, Construction Management)
One Market Plaza
Fort Miley
South Hill
Forest Hill
CRS
Bernai Heights
SF State
DTIS Radio Facility Upgrade

Contracted Services

Training

Freight

Warranty :

Engineering (System Techs, Engineers, Optimizations)

System Integration (S.1. Personnel, Documentation, Warehouse)

Total Services

Mobile Radio Equipment
Portable Radio Equipment
Control Stations
Accessories

Radio Subscriber Total

Fixed Network Equipment (8 Sites with Staging)
Microwave System
Test Equipment
Dispatch Equipment
Coverage Enbancements:
KMuni Tunnels
Mandatory Special Areas

System Sub Total
System Discount
Net

Additions

Tax
Clay Jones Site Deveiopment

System Total. phase 1 only

Phase |

$ 2,861,749.00
§ 769,602.00

800 MHz Project Page DS-2 of DS-5

271,168.00
366,662.00
372,783.0C
192,775.00
1,617,368.00
294,875.00
354,356.00
665,570.00

$ 4,135,588.00

23,550.00
375,495.00
200,000.00
128,311.00

2,153,220.00
1,493,449.00

L] RO N

8,50%,613.00

100,557.50
" 139,400.80
49,808.60
19,861.25
© 309,568.55

LI BN

7,766,676.00
1,512,000.00

293,000.00
1,666,295.00
3,631,351.00

& W 0 B

$ 23,689,203.55
$ (583,456.00)

$ 23,105,747.55

$ 1,075,598.00

$ 175,000.00
§ 24.356,345.55
Exhibit D

Project Cost ltemization Schedule



Exhibit D: Project Cost ltemization

Phase Il

Contracted Services (Installation, Programming)

Training
Freight

Total Services

Radio Subscriber Equipment
Mobile Radio Equipment
Portable Radic Equipment

Control Stations

Radio Subscriber Total

System Sub Total, Phase 2 Only
System Discount

Net

Additions:

Tax

System Toial

800 MHz Project

Page DS-3 of DS-5

$ - 951,646.00
$ 151,285.00
$ 155,925.00
$ 1,258,856.00

$ 2,247,672.50
$ 7,566,190.95
$ 732,901.00

$ 10,546,764.45

$ 11,805,620.45
$ (472,468.00)

$ 11,333,451.45

$ 857,568.00

$12,191,019.45

Exhibit D
Project Cost itemization Schedule



Exhibit D: Project Cost [temization Schedule

Optional Coverage Enhancement Phase

Services

Civil {(Construction, Construction Management)

Poterc Reservoir
Presidio

$ 372,794.00
$ 727,645.00

Engineering (System Techs, Engineers, Optimizations)
System Integration (S.1. Personnel, Documentation, Warehouse)

Freight
Warranty

Total Services

Fixed Network Equipment
Microwave System

Total

Additions:

Special Areas of Coverage
Candlestick
Jails8 &9
S.F. General Hospital
Central Medical
City Hall
Treasure Island Fire
Treasure Island Jail
Emergency Center

System Total
L ess Systern Discount

Add Tax

Total

CERS Manager
System Discount
Taxes

CERS Manager Total

Total Coverage Enhancement Phase

800 MKz Project

$ 373,750.00
$ 82,852.00
$ 373,750.00
$ 225,000.00
$ 225,000.00
$ 93,750.00
$ 93,750.00
$ 93,750.00

Page DS-4 of DS-5

$ 1,100,432.00

$ 73,250.00
$  32,730.00
$ 50,818.00
$ $,118.00
$ 1,306,353.00
$ 788,830.00
$ 280,540.00

$ 2,375,823.00

$ 1,561,602.00

$ 3,937,425.00

$ (43,140.00)
$  143,881.00

658,115.00
{28,562.00)
53,512.00

Ll en 7 0

683,065.00

Exhibit D
Project Cost [iemization Schedule



Exhibit D: Project Cost ltemization Schedule
Wireless Data Network Phase

Services $ 350,000.00

System Integration/Engineering Services
Project Management
Engineering
System Technologists
Site inspection, installation, optimization
Computer installation
Acceptance Testing

Documentation
Training
Warranty
Freight $ 11,000.00
Total Services $ 361,000.00
Fixed Network Equipment $ 663,682.00
Wireless Data Network Subtotal $ 1,024,682.00
System Discount $ (44,472.00)
Taxes $ 83,318.00
Wireless Data Network Net Total ~ $1,063,528.00

) Exhibit D
800 MHz Project Page DS-5 of DS-5 Project Cost ltemization Schedule
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