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FILE NO. 130425 ' RESOLUTION NO.

[Accept and Expend Grant - Friends of San Francisco Public Library - Up to $750,000]
Resolution authorlzmg the Department of Public Library to retroactlvely accept and
expend a grant in the amount of up to $750,000 of in-kind gifts, services, and cash

monies from the Friends of the San Francisco Public Library for direct support for a

variety of public programs and services for the period of July 1 2012, through June 30,

2013 _
WHEREAS, The Friends of the San Francisco Public Library (Friends) is a non-profit

organization that advocates, fundraises, and provrdes critical support for the San Francisco

Public Library and related Ilterary and educational programs and

WHEREAS, the Pubhc Library submlts proposals annually to the Friends for publrc
programs and services; and

WHEREAS, The types of programs and services supported by these grants include

Il Youth Programs, Adult Programs Collections, Staff Development Marketing and Public

Relations, and Innovation Programs and-

- WHEREAS, The Friends’ grant funds support programs and services that reached
more than 232 ,500 patrons in FY201 1-2012 and -

'WHEREAS, nghhghts of the FY201 1-2012 program year included Summer Read SF,
School- Aged Programming Kits, Webcams for the Deaf Servrces Center, and Teen Center
Planning Project Support for the Main Library; and

WHEREAS, The Department proposes to maximize use of available grant funds on

' program expenditures by.not including indirect costs in the grant budget; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in

the grant budget; and, be it

FURTHER RESOLVED, That the Public Library is authorized to retroactiveiy accept

and expend up to $750,000 of in-kind gifts, servioes, and cash monies awarded by the

Mayor Lee

Board of Supervisors . ) Page 1
' ' 4/19/2013
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Friends of San Francisco Public Library to support Library programs and services and related

literary and educational programs.

Recommended: | Approved: &if/ A//C_/ ]

Mayor
LA AT
Department Head | Approved: ﬁg,_::
Controller
Mayor Lee
Board of Supervisors : ' : Page 2 -
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TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: ' Mary Hudson, City Librarian’s Office
DATE: April 19, 2013 '
SUBJECT: Accept and Expend Resolution for SFPL Grant

GRANT TITLE: Friends of the San Francisco Public Library — Annual
. Grant Award

Attached please find the original and 4 copies of each of the following:
_X_Proposed grant résolution; original signéd by Debartment, Mayor, Controller
_X_ Grant information form, including disability. checklist

_X_Grant budgét

_X_Grant appiication

_X_ Grant award letter from funding agency

- Ethics Form 126 (i'f applicable)

____Contracts, Leases/Agreements (if applicable)

___ Other (Explain):

Special Timeline Requirements:

Retroactive — Please expedite

Departmenta-lk representative.to receive a copy of the adopted resolution:
Name: Mary Hudson Phone: 557-4235
Interoffice Mail Address: Public. Library #41

Certified 'copy required Yes ] B ' No I___I-



File Number:
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors fesolutions authorizing a Depattment to accept and
expend of in-kind gifts, services and cash grant funds. '

The following describes the grant referred to in the accompanying resolution:
1-, Grant Title; Friends of the San Francisco Public Library Annual Grant Award

2. Department: Public Library.

w

Contact Person: Mary Hudson Telephone:.557-4235

A

. Grant Approval Status (check one):
[X] Approved by funding agency [1 Not yet approved

5. Amount of Grant Funding Approved or Applied for: up to $750,000 of in-kind gifts & services (up to
$715,000), and cash monies (up to $35,000).

6a. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable):

7a. Grant Source Agency: Friends of the San Francisco Public Library
"b. Grant Pass-Through Agency (if applicable):. '

8. Proposed Grant Project Summary: The Friends of the San Francisco Public Library (Friends) is a non-profit
organization that advocates, fundraises, and provides critical support for the San Francisco Public Library and
related literary and educational programs. This grant allows the Library to provide direct support for a variety of
public programs and services. The types of programs and services supported by these grants include: Youth
Programs, Adult Programs, Collections, Staff Development, Marketing and Public Relations, and Innovation
Programs. ' '
9. -Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: July 1, 2012 End-Date: June 30, 2013
10a. Amount budgeted for contractual services: $0

b. Will contractual services be put out to bid?

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements?

d. Is this likely to be a one-time or ongoing request for contracting out?
11a. Does the budget include indirect costs? [1Yes [X] No

b1. If yes, how much? $
b2. How was the amount calculated?

c1. If no, why are indirect costs not included?



[ ] Not allowed by granting age.icy [X] To maximize use of gt funds on direct services
[ 1 Other (please explain):’ ' :

c2. If no indirect costs are included, what would have been the indirect costs? There is not an indirect cost
plan and we do not have an estimate of what these costs would be.

12. Any other significant grant requirements or comments:

**Disability Access Checkllst***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[ ] Existing Site(s) [ ] Existing Structure(s) [X] Existing Program(s) or SeNice(s)

[ ] Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
[ 1 New Site(s) [ ] New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

‘3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
- have been inspected and approved by the DPW Access Compliance Officer or the Mayor’'s Office on
Disability Compliance Officers.

If such access would be technically infeasible, this is described in the comments section below:
Comments:

Depar‘tmentél ADA Coordinator or Mayor’s Office of Disability Reviewer:

Marti Goddard "'(V\\’

(Name)

Access Services Manager

(Title)

Date Reviewed: __ 4./ Y9 DB, B A1 r‘PF}P&/Qd ~R
' (Signatute_Required) AN

Department Head or Designee Approval of Grant Information Form:

Luis Herrera
(Name)

City Librarian

(Title) v ' |
Date Reviewed: {'/ ~_/ 7- /3 _ M T

(Signature Reqwired)
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San Francisco Public Library

April 18, 2012

Marcia Schneider

Deborah Doyle

Interim Executive Directors

Friends of the San Francisco Public Library
710 Van Ness Avenue

San Francisco, CA 94102

Dear Marcia and Deborah,

Attached are the 5San Francisco Public Library’'s proposals for funding for Fiscal Year 2012/13. These
proposals have been prioritized based on the Library’s Strategic Priorities:

e Literacy and Learning

e Digital Strategy

e  Youth Engagement

e Diversity in Programming

» Strategic Partnerships

Asin pre\}ious years, the grant proposals this year are organized in the matrix format to facilitate better
integration and review of the proposed items. A set of “Innovations” grants strategically advances
creative ideas and priorities for services that may later be implemented on a wider scale. Systemwide
grant funds for programs and outreach to all ages, as well as Grants to Branches, will be aligned with the
Library’'s diversity and programming prierities to provide consistent and targeted support for key
initiatives, including multiple literacies, cultural traditions, and-unique service needs of each
neighborhood across the City. Additional categories include the City Librarian’s fund and Professional
Development funds which provide for training, staff recognition, and organizational development.

This year, in addition to the annual grant allotment, we are also requesting funds for the Tricycle Music
Festival, a very successful music-based children’s literacy program that was first developed in
partnership between the Library and the Friends in 2009. Since its inception, the program has grown in
popularity, public awareness, and impact, but it has always been funded through operational costs from
both partners. Although not represented within the annual grant requests, the full program (8 public
concerts, 8 school concerts, outreach to care providers, training for educators, and music-literacy
curriculum) may be funded through an additional grant of $20,000. Recognizing that this represents an
increase to the current annual grant level, we are requesting that the Friends consider funding the
Tricycle Music Festival program in full. As an alternate, we ask a commitment of 50% funding for fiscal
year 2012/13 ($10,000).



The Library is grateful that the Friends Board has once again approved a gift of $750,000 for the year.
With your support, we will continue to offer programs and services that have a constructive impact on
the communities we serve,

Sincerely,

)

Luis Herrera
City Librarian

_Attachments
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SAN FRANCISCO PUBLIC LIBRARY .
July 1, 2012

Luis Herrera

City Librarian

San Francisco Public Library
100 Larkin Street

San Francisco, CA 94102

Dear Luis,

On behalf of our Board of Directors, [ am pleased to inform you that Friends of the San
Francisco Public Library has approved funding for all of the requests you submitted for
Fiscal Year 2012/2013. ’

Included in this total is $ 328,300 in direct funding for programs that we have
traditionally supported in the past, along with new initiatives, discretionary funding for
staff development and consulting, grants for branch libraries and grants for innovative
programs throughout the system.

We are pleased to let you know that we have approved the Innovation Grants as you
requested, at a total of $20,000. We trust that this will help you reach your goal of
“meeting the Library’s need to strategically advance creative ideas and priorities for
services that may later be implemented on a wider scale”. We are particularly happy that
your staff has worked so strategically to focus on programs that will benefit the system as
awhole. . -

We further agree to your suggestion that the Grants to Branches funding, totaling
$13,500, will be used to encourage cross-branch programming and will be applied where
it is most needed within the system to create more efficient planning with greater impact
city-wide. We look forward to seeing the effects of this and anticipate evidence that all
branches will benefit from this change.

In addition to the Traditionally Supported Programs, the Grants to Branches and the -
Innovation Grants mentioned above, we have included $78,400 for Friends Initiatives,
which will support One City One Book and the publication of At the Library.

In addition to the direct grants mentioned above, $309,800 is available through donor
designated funds which Friends holds in trust for your use. We will appreciate getting
your estimate of the amount you plan to use and the estimated timeline for expenditures

Friends of the San Francisco Public Library
Grant Approval Letter, Fiscal Year 20]12/2013



when you are able to develop it. Please recall that we are asking for quarterly estimates
for use of these funds to enable us to calculate our cash flow needs.

Funds granted in this cycle have become available at the beginning of the new fiscal year,
beginning July 1, 2012.- We-appreciate the assessment and reporting that you and your
staff did during the course of the past year to help measure and reflect their impact, both
on the library and on the community which it serves. Information such as this helps
Friends seek future funding of these programs, and also gives our Board and donors a
clear and compelling picture of the effects of their generosity. : '

We look forward to working with you to strategize on how to build sustainability into
vital programs that would otherwise not be offered and to focus attention on your
excellent staff and the wonderful work they do. Additionally, to enable us to raise the
funds needed to support this work, we ask that Friends be acknowledged on all materials
developed through our funding, and that we continue to receive any evaluations or other
- measures of the programs that are produced. As I have mentioned previously, this will
help us tremendously to make the case to funders that libraries are a sound investment of

their philanthropic dollars.

Thank you for this opportunity to support our city’s greatest public assets — our libraries.
We look forward to an exciting year!

Best regards,
Marcia Schneider
Co-Executive Director

- Ce: Sophie Ziegler, Chair, Library Support Committee

Friends of the San Francisco Public Library
Grant Approval Letter, Fiscal Year 2012/2013



1 |Friends Grant Funding Requests’

1201213

Traditionally Supported Programs

Children & Youth Services'

General Systemwide Programming $38,000
Summer Reading Programming $58,500
Teen Services $28,000
Book Buddies $1,300
Effie Lee Morris Program $2,500
$128,300
iPuinc Affairs/Friends Initiatives
Community Relations/Promotions & Marketing $25,000
Exhibitions & Programming | $70,000
Volunteer Services Recognition Event $4,000
Collection Development Discretionary Fund $2,000
At the Library $53,400
One City, One Book $20,000
$174,400(
City Librarian Fund |
City Librarian's Discretionary Fund $40,000
External Relations Consultant $25,000
$65,000
Professional Development
Educational Opportunities $30,000
Staff Recognition Event $2,000
Staff Holiday Party | $5,500
Training Refreshment Fund $1,500
$39,000
Grants to Branches $13,500
|
Innovation Grants $20,000
Proposal Requests - Subtotal $440,200
Donor Designated Funds $309,800

Proposals not required.

$750,000

TOTAL FUNDING REQUEST
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Pyogram/Project Thila

Branch or Agency

Project

ond Purpose

Plaase Indicate how your proposed project supports one or
more of the lollowing priorlties:

1} Increase uislisility and outreach In tha nelghborhood;

2) Engage the cammunity in both traditianal and Innovative
ways;

3) Address community prlotiies and needs;

4) Enhance the abllities af Litrary staff to serve the publlc

5) Consider Important Issuas of the day and the Library's role
In supporting them.

What are yaur anticlpated outcomes? How
wilk you evaluate whether the program has
b

Timeline

Tatal Cost of Project

Amount Requested
from Frlends

Fundlng Category:

1) Traditlonally Supparted Programs;
2) Grants to Branches;

3) tnnovatlon Grants;

4) Friands Injtiatives

Submlitad by

Chiaf's Approval

Maln Publlc Services
Fund

[With a faw exceptions, the Main library staff and units do not have access ta
funds ta Improve publlc service In an [nnovatlve way or serve the Tenderlaln
nelghborhaad more effectively. This fund would provide units an
opportunity to submit proposals each year ta the Chief of Maln for a speclal
project, exhlblt, outraach activity or other ways to serve the publlc better,
[The Maln Managers would callaborately selact the propésals for

each year. already proposed are
recyclable bags for patrons, flash drives for the new Computer Corps,
refreshments and supplles for an ESL class durlng the summer, expanding
languages In annauncements and signage, and hosting Tenderloin non-

1. Increase vislbllity & otlreach to the Tenderloln & enhanie

proflts fara b sesslon. .

the abllities of the stalf to serve the public

Stalf wlll becoma mare engaged In promoting
good public service & be better ahle to raspond
to patron requests, Each propasal would noed

to present nutcomes & measures of success.

Julyy, 2011-June 30,

2012 & on-gaing

52,500

Submittal Date




Program/Project

®

Branch or
Agency

Praject Descriptlan and Purpose

Please indicate how your proposed project supperts one or
more of the following prioritles: .

1) Increase vistbitity and outreach In the neighborhood;
2) Engage the In both traditlonal and

ways;

3) Address community priorities and needs;

4) Enhance the abllitles of Library staff to serve the public;

5) Conslder Important Issues of the day and the Library's role
in supporting them.

What are your anticlpated outcomes? How will you evaluate whether
the program has been successful? .

Timeline

Amount Requested from
Frlends

Innovation Grants GTB
Competltive / Teen
Program Your Space

Bernal Helghts
and Potrera

Two Interactive, safe, fun environments for Teens beginning this
summer 2011. We plan to create {2) teen friendly spaces inspired by
Chlcago Public Ubrary's You Media program. Medla tools and
software will be provided for teens to develop thelr creative / digital
medfa skills Teens will be encouraged to work individually and
collaboratively while engaging In projects promoting critlcal thinking,

rooms and targets ages 13-19. Multiple activities will be avallable, and
periodically special guests will be Invited to do workshops such as
trainings In Garage Band, PhotoBooth and IMovle.* Teens will be
taught how to use Overdrive and how to download e-books and media
to thelr devices. The Hosting Librarlan would be ible for

creativity, and skill-bullding. Your Space takes place in branch program

regular use of resources, and to expand ledge of varlous

1. Our goal Is to encourage new and continued teen patronage,

\We anticipate the Increase of library use by teens {along with expanded
X I and enjoy t of the library.) We will monitor program

d

types of technology. We will be actively engaged with The
|Nelghborhood House, The United Potrero Project, The Bernal
Nelghborhood Center and focal schools, as well as with Dale
Jenne’s contacts at the Juvenlle Probation Dept, SFUSD, and
other Community Organizations. Marketing efforts will be
through visits and postings to local schools, nelghborhood
centers, and lacal hangouts. 2. Your Space Is a non-traditional
use of the [lbrary. Itls a media center/actlvity raom wherg

teens can “hang out." Itis a place for soclal, creativity, and
h

transporting the I t be the branches. will be
Issued to teens with llbrary cards. Rules wiil be clearly delineated.
Equipment needs are*: » 3 MacBooks * ($1,000.00 ea totaling
$3,000) ' S

o3 DeepFreeze securlty software {$50 ea totaling $150)

=1 Small color printer ($250) :

« 10 CD watkmans to encourage the teens to use our existing CD
collection {total = $150}

« 2 Flip video cameras (total = $400)

«2 Tripods (total= $250) <

+ 8:(4 per location) Gaming chalrs, teens like to sit low to the ground
{350 ea totaling $400) o

« Carrylng Cases and transportation equipment {$150}

« Chess.set, Monopoly and other board games {$100)

« Snacks for the summer ($150) GRAND TOTAL = $5000 .

* GamlIng equipment and craft materials are already In library system.

programs Including instruction in Overdrive and teen orlented

be introduced to traditional resources. 3. Your Space offers a
much needed teen resource to both nelghborhoods—a safe
place to be creative. Both neighborhoods have low-Income
vouth whao historically been at high risk. 4.Typically teens are a
difficult audience to engage and sustaln, and we need to be
creative. Many of our teens do not have computers or
personal access to current technology. Much of the current
technology and software preferred by teens is Macintosh
{Mac). We did an informal survey over the past few weeks and
the predominant use of personal computers is "Mac". Having
“Mac" computers wiil help us In reaching out to and serving
our teens. 5. Knowledge of current technology is | for
teens to thrive in the educational and buslness cultures.

k purposes, Perlodically we will offer mpre structured

software such as iPhoto* and GarageBand.* Teens will be also

attendance and poll user satisfaction.

Pilot the program specifically to Teens
over the summer and then evaluate it
for the best times to offer it during
semester {given Input from users.)

45,000




OFFICE OF THE MAYOR EDWIN M. LEE

SAN FRANCISCO MAYOR
-TO: ~Angela Calvillo, Clerk of the Board of Supervisors e T e o
FROM: Qe Mayor Edwin M. Lee ?i/
RE: Retroactive Accept and Expend Grant — Friends of San Francisco Public
' Library — Annual Grant Award
DATE: May 7, 2013

Attached for introduction to the Board of Supervisors is the resolution authorizing the
Department of Public Library to retroactively accept and expend a grant in the amount

- of up to $750,000 of in-kind gifts, services, and cash monies from the Friends of the San
Francisco Public Library for direct support for a variety of public programs and services.

| request that this item be calendared in Budget and Finance Committee.

Should you have any questions, please contact Jasoh_ Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681

TELEPHONE: (415) 554-6141 IR N s Py



