File No. 130558 Committee ltem No.
Board Item No.

COMMITTEE/BOARD OF SUPERVISORS
AGENDA PACKET CONTENTS LIST

Committee: Budget and Finance Committee Date: 06/20/2013
06/21/2013

Board of Supervisors Meeting ‘ | Date:

Cmte Board

Motion

Resolution

Ordinance ‘

Legislative Digest

Budget and Legislative Analyst Report
Legislative Analyst Report

Youth Commission Report
Introduction Form

Department/Agency Cover Letter and/or Report
MOU o
Grant Information Form

Grant Budget

Subcontract Budget
Contract/Agreement

Form 126 — Ethics Commission

Award Letter

Application -

Public Correspondence

(D
N I

'OTHER (Use back side if additional space is needed)

EEEEEEEE
EEEEEEEN

Completed by:_Victor Young Date_ June 14, 2013

Completed by:_Victor Young Date




© O N O OO KA W N

o1 EN w N - o [<o] [00] ~ D [6)] EAN w N — o

FILE NO. 130558 , B 'RESOLUTION. NO.

[Expenditure Plan - Pubhc Education Enrichment Fund - San Francisco Unified School District
- FY2013 -2014]

Resolution approving the San Francisco Unified School District éxpenditdre plan for

the Public Education Enrichment Fund for FY2013-2014.

WHEREAS, Charter Section 16.123-2 establishes the Public Education Enrichment
Fund (the “fund”) and designates one-third of the fund for universal access to preschool, one-
third for s'po\rts, library, arts and music programs and the remaining one-third of the fund, or in-
kind services of equal value, for general education purposes; and |

WHEREAS, The total fund requirement for FY2013-2014 is $60 million adjusted by the
annual discretionary General Fund revénues, which increases the FY 2013-14 amount to
$77.15 million to the San Francisco Unified School District and San Francisco Children and .
Families Commission collectively; and

WHEREAS, The_Sén Francisco Unified School District's portion of the fund

| requirement is $51.43 million plus interest in FY2013-2014; and

WHEREAS, The San Francisco Unified School District has proposed a plan to use the
allocation of $47.45 million for sports, libraries, arts, music and other general uses and $3.99
million of in-kind services, representing 7.75 percent of the total allocation amount; as
prescribed by the Charter; and » |

WHEREAS, The San Francisco Unified School District’s estimated available budget in
FY2013-2014 is $52.97 million including a $1.53 million cérry—forward of unspent funds from
the prior year allocation; and

WHEREAS, The Controller's Office has reviewed the San Francisco Unified School

District’s expenditure plan including performance measures, finds it to be consistent with the

Mayor Lee, Supervisor Chu . 8 :
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requirements of the Charter, and has provided commenté to the Mayor and Board of

Supervisors; now, therefore, be it

RESOLVED, That the Board of Supervisors of the City and County of San Francisco

approves the expenditure plan as proposed by the San Francisco Unified School District for

FY 2013-14.

Mayor Lee, Supervisor Chu
BOARD OF SUPERVISORS
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The Budget and Legislative Analyst’s Report is located in Board of
Supervisor’s File No. 130535 and at the following website:

http://www.sfbos.ora/index.aspx?page=14753

The following documents related to the FYs 2013-2014 and 2014-2015
Budget of the City and County of San Francisco are available in the
reference file and online at the following websites:

e The City and County of San Francisco Proposed Budget
and Appropriation Ordinance as of May 31, 2013

(BOS File No. 130535)

http://www.sfcontroller.ora/M | howD ment. X? mentid=4337

e The City and County of San Francisco Proposed Salary
Ordinance as of May 31, 2013
(BOS File No. 130536)

http://www.sfcontroller.ora/Modules/ShowDocument.aspx?documentid=4335

e Mayor’s 2013-2014 and 2014-2015 Proposed Budget
(BOS File No. 130536)



http://www.sfbos.org/index.aspx?page=14753
http://www.sfcontroller.org/Modules/ShowDocument.aspx?documentid=4337
http://www.sfcontroller.org/Modules/ShowDocument.aspx?documentid=4335
http://www.sfmayor.org/Modules/ShowDocument.aspx?documentID=266
http://www.sfbos.org/index.aspx?page=14753
http://www.sfcontroller.org/Modules/ShowDocument.aspx?documentid=4337
http://www.sfcontroller.org/Modules/ShowDocument.aspx?documentid=4335
http://www.sfmayor.org/Modules/ShowDocument.aspx?documentID=266
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CONTROLLER’S OFFICE
CITY SERVICES AUDITOR

The City Services Auditor was created within the Controller's Office through an amendment to the

City Charter that was approved by voters in November 2003. Under Appendix F to the City Charter,

the City Services Auditor has broad authority for:

e Reporting on the level and effectiveness of San Francisco’s public services and
benchmarking the city to other public agencies and jurisdictions.

+ Conducting financial and performance audits of city departments, contractors, and functions
to assess efficiency and effectiveness of processes and services.

« Operating a whistleblower hotline and website and investigating reports of waste, fraud, and
abuse of city resources.

e - Ensuring the financial integrity and improving the overall performance and efficiency of city
government.

Project Team: Monigue Zmuda, Deputy Controller
Sarah Swanbeck, Performance Analyst
Kyle Burns, Performance Analyst




City and County of San Francisco
Office of the Controller - City Services Auditor

Public Education Enrichment Fund: - ) June 11, 2013
Annual Report for FY 2013-14 :

This report provides an overview of the Public Education Enrichment Fund legislation and the
Controller’s review of the Children and Families Commission’s and San Francisco Unified School
District’s expenditure plans, spending to date, and performance measures for fiscal year 2013-14." In
addition, the report provides a summary of the Controller’s recommendations to the Mayor and Board of
Supervisors for approval of the Public Education Enrichment Fund expenditure plans for FY 2013-14.

Background

San Francisco voters approved the creation of the Public Education Enrichment Fund in March 2004.
The mandate for the Public Education Enrichment Fund is outlined in San Francisco Charter Section
16.123-2 and designates one-third of the Public Education Enrichment Fund amount to Children and
Families Commission (First 5 San Francisco) for universal access to preschool; one-third to the San
Francisco Unified School District (Unified School District) for sports, library, arts and music programs;
and the remaining one-third to the San Francisco Unified School District, or in-kind services of equal
value, for general education purposes.

The Charter states that for FY 2010-11 through FY 2014-15, the City’s annual contribution to the Public
Education Enrichment Fund shall equal its total contribution for the prior year, beginning with FY 2009-
10, adjusted for the estimated increase or decrease in discretionary General Fund revenues. for the year.
The Controller estimates the General Fund discretionary revenues in FY 2013-14 will be 129 percent of
those in FY 2009-10. For FY 2013-14, the Public Education Enrichment Fund requirement is $77.1
million from the General Fund.

If the joint budget report as prepared by the Controller, the Mayor's Budget Director and the Board of
Supervisors' Budget Analyst projects a budgetary shortfall of $100 million or more, the Mayor and the
Board of Supervisors may reduce the City's contribution to the Public Education Enrichment Fund for
the year up to 25 percent and defer payment of that amount to future years. Although the Controller, the
Mayor's Budget Director and the Board of Supervisors' Budget Analyst projected a budgetary shortfall
of $100 million or more for FY2013-14, the Mayor opted to fully fund the Public Education Enrichment
Fund for FY2013-14. :

The Public Education Enrichment Fund expires on June 30, 2015. Prior to expiration, the Controller will
conduct a complete analysis of the outcomes of the programs funded through the Public Education
Enrichment Fund for presentation to the Mayor and the Board of Supervisors.
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Public Education Enrichment Fund: ' - S ‘ June 11, 2013
Annual Report for FY 2013-14 ' »

First 5 San Francisco

Expenditure Plan for FY 2013-14. First 5 San Francisco’s proposal meets the requirements and intended
uses of the Charter, including a budget in sufficient detail to verify the reasonableness of projected costs
in FY 2013-14. First 5 San Francisco plans to use the total fund requirement of $25.7 million for
preschool development and enhancement activities.

Carry Forward of Unspent Funds from FY 2012-13. First 5 San Francisco projects to carry forward
$2.0 million of unspent funds into FY 2013-14. The department has agreed to resubmit its FY 2013-14
expenditure plan if actual FY 2012-13 unspent funds differ from its projection of $2.0 million by more
than 15 percent. o

Performance Measures. First 5 San Francisco has submitted acceptable performance information as part
of its FY 2013-14 expenditure plan.

Unified School District

Expenditure Plan for FY 2013-14. The Unified School District’s expenditure plan meets the
requirements and intended uses of the Charter, including a budget in sufficient detail to verify the
reasonableness of projected costs in FY 2013-14. The Unified School District total fund requirement is
$51.4 million for FY 2013-14. The Unified School District’s plan includes the use of $47.5 million in
direct financial support and $4.0 million of existing in-kind services for sports, library, arts and music
programs and other general uses. Though the plan includes the use of only $4.0 million in in-kind
services, the City will provide a total of $24.3 million in in-kind services to the Unified School District
in FY 2013-14. '

Carry Forward of Unspent Funds from FY 2012-13. The Unified School District projects a $1.5 million
balance of unspent funds of its FY 2012-13 allocation to be carried forward into FY 2013-14. The
Unified School District plans to use the $1.5 million of carry forward funds in FY 2013-14 to support
staff and professional development and provide instructional materials and supplies in the sports,
libraries, arts and music programs. The Unified School District will resubmit its FY 2013-14
expenditure plan if actual FY 2012-13 unspent funds differ from its projection of $1.5 million by more
than 15 percent.

Performance Measures. The Unified School District has submitted acceptable performance information
as part of its expenditure plan, including selected measures for each Public Education Enrichment Fund
‘program, historical actual data, projected data for FY 2012-13, and targets for FY 2013-14.

Copies of the full report may be obtained at:
Controller’s Office e City Hall, Room 316 e 1 Dr. Carlfon B. Goodlett Place e San Francisco, CA 94102 e 415.554.7500
or on the Internet at hitp://www:sfgov.org/controlier
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Public Education Enrichment Fund: ) : June 11, 2013
Annual Report for FY 2013-14 '

Recommendations
 The Board of Supervisors should approve First 5 San Francisco’s expenditure plan for FY 2013-14.

The Board of Supervisors should approve the Unified School District’s expenditure plan for FY
2013-14.

The Unified School District introduced 12 new performance measures for two new PEEF-funded
programs - Science, Technology, Engineering, and Math and A-G Support: Additional Course
Offerings for Off-Track Students. The new performance measures should be tracked over multiple
periods to better understand the performance impacts of policy and programmatic decisions.

Copies of the full report may be obtained at:
Controller's Office o City Hall, Room 316 e 1 Dr. Carlfon B. Goodlett Place e San Francisco, CA 94102 e 415.554.7500
or on the Internet at hitp.//www.sfgov.org/controller
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L INTRODUCTION

San Francisco voters approved the creation of the Public Education Enrichment Fund in March
2004. The mandate for the Public Education Enrichment Fund is outlined in San Francisco Charter
Section 16.123-2 and designates one-third of the Public Education Enrichment Fund amount to
Children and Families Commission’ (First 5 San Francisco) for universal access to preschool; one-
third to the San Francisco Unified School District (Unified School District) for sports, library, arts
and music programs; and the remaining one-third to the San Francisco Unified School District, or
in-kind services of equal value, for general education purposes.

The Charter states that for FY 2010-11 through FY 2014-15, the City’s annual contribution to the
Public Education Enrichment Fund shall equal its total contribution for the prior year, beginning
with FY 2009-10, adjusted for the estimated increase or decrease in discretionary General Fund
revenues for the year. . The Controller estimates the General Fund discretionary revenues in FY
2013-14 will be 129 percent of those in FY 2009-10. For FY 2013-14, the Public Education
Enrichment Fund requirement is $77.1 million from the General Fund.

If the joint budget report as prepared by the Controller, the Mayor's Budget Director and the Board

of Supervisors' Budget Analyst projects a budgetary shortfall of $100 million or more, the Mayor

and the Board of Supervisors may reduce the City's contribution to the Public Education .
Enrichment Fund for the year up to 25 percent and defer payment of that amount to future years.

Although the Controller, the Mayor's Budget Director and the Board of Supervisors' Budget Analyst

projected a budgetary shortfall of $100 million or more for FY2013-14, the Mayor opted to fully

fund the Public Education Enrichment Fund for FY2013-14.

The Charter requires First 5 San Francisco and the Unified School District to submit annual Public
Education Enrichment Fund expenditure plans. The Charter also requires the Controller to review
these plans and make recommendations to the Mayor and Board of Supervisors. This report
summarizes the Controller’s review and evaluates First 5 San Francisco and the Unified School
District’s performance measures and spending to date. As noted, the Charter allows the City to
meet its funding obligation of one-third for “general education” through in-kind services. In FY
2013-14, this amounts to $24.3 million. In FY 2013-14, the Unified School District agrees to use
$4.0 million of existing in-kind services from the City to offset the General Fund allocation to the
Public Education Enrichment Fund. This report provides an overview of proposed in-kind services
that benefit Unified School District students in FY 2013-14.

' The Children and Families Commission is one of the statewide First 5 California agencies established to support and
improve early childhood development through family support, parent education, early care, education, and health care
programs.
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Table 1. Public Education Expenditure Fund Allocation FY 2013-14

Unified School First 5 San
District Francisco Total
FY 2013-14 Allocation* $51,430,000 $25,720,000 $77,150,000

*Final allocation is rounded to nearest ten thousandth.

First 5 San Francisco and the Unified School District FY 2013-14 expenditure plans meet the
prescribed uses of funding as outlined in the Charter. First 5 San Francisco projects to carry
forward $2.0 million of FY 2012-13 unspent funds into FY 2013-14. The Unified School District
projects to carry forward $1.5 million of FY 2012-13 unspent funds into FY 2013-14. Both parties
have agreed to resubmit their FY 2013-14 expenditure plan if their actual carry forward of unspent .
funds to next fiscal year is not within 15 percent of their estimate.

We recommend approval of First 5 San Francisco’s and Unified School District’s expenditure plans
for FY 2013-14.

IL CURRENT YEAR EXPENDITURES AND FY 2013-14 PROPOSED FUNDING

First 5 San Francisco

FY 2012-13 ($29.3 million) , .
e The First 5 San Francisco FY 2012-13 Preschool for All budget was $29.3 million, which
included the following allocations:

SOURCES FY 2012-13
General Fund Appropriation for Direct Financial Support $17,710,000
Carry Forward of Unspent Funds from Previous Fiscal Year $4,360,000
Interest Earnings $107,000
Use of PEEF Reserve Fund ; $2,019,000
First 5 California's Child Signature Program $4,744,000
First 5 California's CARES Plus Matching Funds $50,000
CDE Race to the Top $347,000

Preschool for All (PFA) Sources  $29,337,000

First 5 California Proposition 10 Funds (non-PFA Program funds) $7,800,000

First 5 San Francisco Total Sources $37,140,000

e In FY 2012-13, First 5 San Francisco served 300 additional children, bringing the total
number of participating children to 3,400. First 5 San Francisco continued to use the Public
Education Enrichment Fund for early literacy curriculum enhancement in 200 classrooms,
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arts and science activities in 172 classrooms, professional development for over 1500
teachers, and mental health consultations in 189 classrooms.

FY 2013-14 ($37.3 million)
e The First 5 San Francisco FY 2013-14 Preschool for All budget is $37.3 million, including
the following sources:

SOURCES ' FY 2013-14
General Fund Appropriation for Direct Financial Support $25,720,000
Carry Forward of Unspent Funds from Previous Fiscal Year $1,957,527
Interest Earnings ' $126,691
Use of PEEF Reserve Fund $4.414,343
First 5 California's Child Signature Program $4,744,313
First 5 California's CARES Plus Matching Funds $50,000
CDE Race to the Top $328,150

Preschool for All (PFA) Sources $37,341,024

First 5 California Propdsition 10 Funds (non-PFA Program funds) $7,800,000

First 5 San Francisco Total Sources $45,141,024

e In FY 2013-14, First 5 San Francisco will serve 100 additional children, bringing the total
number of participating children to 3,500. First 5 San Francisco will use the Public
Education Enrichment Fund allocation for targeted classroom quality improvements, health
screenings, mental health consultations in approximately 230 classrooms, early literacy
curriculum enhancements in 172 classrooms, teachers’ professional development, and
implementing the program outcome evaluation plan.?

First 5 San Francisco’s proposal meets the requirements and intended uses of Charter Section
16.123-2, including a budget in sufficient detail to verify the reasonableness of projected costs in
FY 2013-14. First 5 San Francisco projects a $2.0 million balance of unspent funds of its FY' 2012-
13 allocation. First 5 San Francisco has agreed to resubmit its FY 2013-14 expenditure plan if actual
unspent funds in FY 2012-13 of $2.0 million differ by more than 15 percent. In anticipation of
future reductions to PEEF revenue and an increasing number of preschool age children to be served
in San Francisco, in FY 2013-14, First 5 San Francisco plans to place the $2.0 million in the
department’s PEEF Sustainability Fund which will bring its total to $11.7 million.

2 See Appendix A for the First 5 San Francisco’s FY 2013-14 expenditure plan with a detailed description of First 5 San
Francisco’s Public Education Enrichment Fund proposed activities.
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Unified School District

FY 2012-13 ($39.0 million)

SOURCES . : FY 2012-13
Appropriation for Direct Financial Support $32,680,000

| CCSF In kind Services $2,750,000
Carry Forward of Unspent Funds from Prior Fiscal Year $3,549,825
School District Total Sources $38,979,825

The Unified School District FY 2012-13 Public Education Enrichment Fund budget was
$39.0 million and included the following sources:

In FY 2012-13, the Public Education Enrichment Fund paid for sports, libraries, arts, music,
and other general education uses. This included, but was not limited to. 19 full-time
equivalent physical education teachers assigned to 46 elementary schools, 220 athletic
coaches, physical education instructional supplies and equipment to 104 elementary and
secondary school sites, 50 teacher librarians assigned to 103 elementary, middle and high
school sites, library research and reference databases, art supplies and materials, art teachers
and coordinators to 103 elementary, middle and high school sites, learning support services,
restorative practices. programming, translation and interpretation services and custodial
services.

In response to State budget cuts, the Unified School District’s spending plan included $6.8
million, held in reserve at the Unified School District, to cover cuts to the unrestricted base
funding for school sites. The Unified School District used this reserve to cover State budget
cuts to basic needs such as classroom teacher salaries, school administration and
instructional materials.

FY (2013-14 $53.0 million)

The Unified School District FY 2013-14 Public Education Enrichment Fund budget is $53.0
million including the following sources:

SOURCES ‘ FY 2013-14
Appropriation for Direct Financial Support $47,450,000
CCSF In kind Services $3,986,000
Carry Forward of Unspent Funds from Prior Fiscal Year $1,530,883

School District Total Sources $52,966,883

In FY 2013-14, the Public Education Enrichment Fund will pay for sports, libraries, arts,
music, and other general education uses. These include, but are not limited to 34 full-time
equivalent physical education teachers assigned to every elementary school, 230 athletic
coaches, physical education instructional supplies and equipment to 104 elementary and
secondary school sites, 65 teacher librarians assigned to every elementary, middle and high
school site, library research and reference databases, art supplies and materials, learning
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support services, restorative practices programming, translation and interpretation services
and custodial services.?

e In response to the proposed State budget, the Unified School District’s spending plan
includes $7.6 million, held in reserve at the Unified School District, to cover potential cuts
to the unrestricted base funding for school sites. The Unified School District plans to use
this reserve to cover basic needs such as classroom teacher salaries, school administration
and instructional materials. If State budget projections improve and allocations to school
districts are restored, the Board of Education and Superintendent will revisit this portion of
its spending plan and consider redirecting some or all of the $7.6 million to other
permissible uses.

The Unified School District’s expenditure plan meets the requirements and intended uses of Charter
Section 16.123-2, including a budget in sufficient detail to verify the reasonableness of projected
costs in FY 2013-14. The Unified School District projects a $1.5 million balance of unspent funds
from' its FY 2012-13 allocation. The Unified School District will resubmit its FY 2013-14
expenditure plan if actual unspent funds in FY 2012-13 differ from its projection of $1.5 million by
more than 15 percent. - The Unified School District plans to use the $1.5 million of carry forward
funds in FY 2013-14 to support staff and professional development and provide instructional
materials and supplies in the sports, arts and music programs.

Public Education Enrichment Fund sources, spending through December 2012, projected spending
for FY 2012-13, and proposed uses for the next fiscal year are summarized in the following tables.

? See Appendix C for the Unified School District’s FY 2013-14 expenditure plan with a detailed description of the
Unified School District’s Public Education Enrichment Fund proposed activities. See Appendix D for the Unified
School District’s FY 2013-14 expenditure plan budget revision.
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Baseline Appropriation Amount v
Charter Section 16.123-2 requires that the City maintain funding for direct services provided
when the Public Education Enrichment Fund was established. This baseline appropriation is
established at the FY 2002-03 level, then adjusted annually based on the percentage change in
discretionary General Fund revenues. Funding is to be consistent in the purpose and proportion
to the baseline. Base year appropriations in FY 2002-03 totaled $3.98 million. For FY 2012-13,
- the adjusted baseline appropriation amount was $6.7 million. For FY 2013-14, we estimate it to
be $7.2 million.

In-kind Services and Total City Support

In FY 2012-13, the Unified School District agreed to use $2.7 million of in-kind services from
the City to offset the General Fund allocation to the Public Education Enrichment Fund. The in-
kind services below are funded by the Departments of Children, Youth and Their Families,
Environment and Public Utilities. At the close of FY 2012-13, these departments will report
actual expenditures for these services to the Unified School District. ‘

FY 2012-13 In-kind Services Contribution

In-kind Service Value
Center for Academic Recovery and Empowerment Program Truancy Prevention  $250,000
Out of School Time (OST) School Based $987,156
SF Promise $320,000
Sustamablhty/EnVlronmental Initiative Director $530,750
Youth Leadership, Empowerment & Development $610,094
Total / $2,698,000

Charter Section 16.123-2 allows the City to provide up to $23.6 million in the “general
education” category as in-kind support to the Unified School District in FY 2013-14.

The Unified School District’s plan for FY 2013-14 includes the use of $3.9 million of existing
in-kind services. The City finances the cost of such in-kind services through the Departments of
Children, Youth and Their Families, Environment and Public Utilities. If the City includes
additional in-kind services for FY 2013-14, it could result in the further reduction of direct
financial support to the Unified School District. -

A summary of total City support to the Unified School District in FY 2013-14 is presented in
Table 4. Table 4 includes a list of proposed in-kind services selected to meet the $3.9 million
contribution and a list of additional in-kind services to the Unified School District by City
departments. Table 5 presents total City in-kind services categorized by type of support to the
Unified School District.
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Table 4. Total City Support to the Unified School District FY 2013-14

Direct Appropriation

Prop H - Public Education Enrichment Fund (cash allocation)
Subtotal Direct Appropriation

In-kind Services Contribution
Center for Academic Recovery and Empowerment (Children, Youth and Their Families)

Director of Environmental Initiative (Environment & Public Utilities)

Out of School - School Based (Children, Youth and Their Families)

SF Promise (Children, Youth and Their Families)

Youth Leadership, Empowerment & Development (Children, Youth and Their Families)

Additional In-kind Services (School District will identify specific services from list below)
Subtotal In-kind Services Contribution

Additional In-kind Services
Academy of Sciences

Admission and SFUSD Student/Teacher Programs
Asian Art Museum
Art Speak Program
Bridge Program
Young at Art Exhibition
Free Admission and Tour
School Programs
Children and Families Commission
Preschool For All Program
Department of Children, Youth, and Their Families
Center for Academic Recovery and Empowerment - Bayview YMCA
Out of School Time (OST) - Beacons
Out of School Time (OST) - School Based
Out of School Time (OST) - SF TEAM
Out of School Time (OST) - Summer & School Break
SF Promise
Youth Leadership, Empowerment & Development (School Partner)
Department of the Environment
Sustainability Coordinator
Fort Funston Education Center

School Education

$47,450,000

$47,450,000

$250,000
$150,000
$2,686,906
$250,000
$610,094
$39,000

$3,986,000

$1,868,020

$16,400
$68,000
$100,000
$75,000
$12,000

$2,300,000

$250,000
$2,640,000
$3,763,601
$420,000
$1,066,131
$250,000
$660,094

$75,000
$20,000
$532,456
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Department of Human Services
Foster Youth Services Program
Human Services Agency-Family and Children Services SFUSD Educational Liaison
School—B ased Recruitment
Department of Public Health (Community-Oriented Primary Care)
Balboa Teen Clinic
Dental Education and Services
Department of Public Health (Mental Health and Substance Abuse)
Mental Health Day Treatment Services
Wellness Initiative Behavioral Health Services
Department on the Status of Women
Violence Prevention and Empowerment Programs
Police
School Resource Officers
Public Utilities Commission
Director of Sustainability
Environmental Connection Program
Light, Heat & Power Services
Recreation and Park Department
Elementary, Middle and High School Athletics
Elementary, Middle and High School Swimming
War Memorial Department
San Francisco Symphony "Adventures in Music"
Additional In-kind Services Offset (School District will identify specific services above)

$160,000
$126,673
$66,562

$893,496
$182,358

$521,566
$9,292

$366,346
$3,045,776
$75,000
$60,000

$3,365,693

$497,620
$816,611

$7,000
($39,000)

Subtotal Additional In-kind Services

Total Support to Unified School District for FY 2013-14

$24,271,695

$75,707,695

Appendix E includes a more detailed list of existing in-kind services estimated by City

departments in FY 2013-14.
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I11. PERFORMANCE MEASURES

First 5 San Francisco
. First 5 San Francisco has submitted performance information, historical actual data, projected
~ data for FY 2012-13, and targets for FY 2013-14 and FY 2014-15 for the purposes of this review.

At the beginning of 2012, First 5 San Francisco completed the “First 5 San Francisco Strategic
Plan 2012-15”. Part of the update to their strategic plan was for First 5 San Francisco to update
their performance measures to be better aligned with the new strategic plan. Through the process,
First 5 San Francisco has removed five performance measures that were no longer aligned with
the program, but they are yet to add any new performance measures. First 5 San Francisco
indicated that they remain in the process of determining the proper outcome measures to report.

Currently, First 5 San Francisco has five performance measures that it is reporting under its
Proposition H program. The performance measures are all output measures which give counts
such as the “Number of four-year olds enrolled in Preschool for All program” and “Number of
classrooms participating in arts initiative. It is recommended that First 5 San Francisco continue
to work on development of new measures, in particular outcome measures that show the impact
of the programs.

As was indicated last year, the new strategic plan includes four focus areas: Child Development,
Family Support, Systems of Care, and Child Health. Each of the new focus areas includes
multiple desired outcomes. It is still recommended that when First 5 San Francisco creates new
performance measures, they should include outcome performance measures related to the focus
areas. Previous Public Education Enrichment Fund Annual Reports included the
recommendation that First 5 'San Francisco should begin the transition from output to outcome
measures, which describe the ultimate outcomes of delivering the outputs of the PEEF program.
The current need for new performance measures represents an opportunity to fulfill the
recommendations from the previous reports.

Although First 5 San Francisco has not updated their formal performance measures, they have
been taking part in several activities to track program outcomes. In the past year First 5 San
Francisco contracted with Applied Survey Research to examine the effectiveness of Preschool
for All at improving child outcomes. The survey assessed over 1,000 children in the fall of 2012;
data results are still being analyzed. While the survey serves as good tool for measuring
outcomes, the time and resources required for completing are not a good fit for using the metrics
to track yearly, or more frequent, outcomes.

Since extensive research projects are not conducive to regular performance reporting, First 5 San
Francisco has begun to work with the school district on annual studies of school readiness. The

assessments of school readiness could begin as early as fall 2013.

First 5 San Francisco’s performance measures can be found in Appendix F.
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Unified School District

The Unified School District has submitted performance information, including select measures
for each Public Education Enrichment Fund program, historical actual data, projected data for
FY 2012-13, and targets for FY 2013-14, for purposes of this review.

The Unified School District’s Public Education Enrichment Fund performance measures are
aligned with objectives of the Unified School District’s Balanced Scorecard* under the 16 Public
Education Enrichment Fund programs. The 16 Public Education Enrichment Fund programs
have 43 goals with associated measures for each goal.

In the Unified School District’s continued effort to improve its performance measures this year’s
submittal includes measures for two newly funded PEEF programs; Science, Technology,
Engineering and Math (STEM) and Support for A-G, required courses for admittance to the
University of California or the California State University systems. The STEM program
submittal included 6 new performance measures under one goal;, Goal 1: Increase STEM
professional and instructional capacity/quality. The District also submitted 6 new measures under
two goals for the A-G Support program.

The Unified School District continues to improve its mix of performance measures this fiscal
year by continuing to incorporate new and revised measures into their measure sets for their
existing program offerings. This year’s submittal includes 43 new or revised measures not
including the 45 new measures for the added programs. The Library Services Program had the
most new or revised measures (16). Nine out of the ten new Library Services measures fall under
the goal to “increase reading among students in the San Francisco Unified School District”.

Additional programs adding several new or revised performance measures include Physical
Education, Student Support Professionals, Wellness Initiative, and Career Technical Education.
To maintain their success tracking performance of programs and initiatives the Unified School
District should continue to evaluate their performance measures each year to ensure that the
proper measurements are being tracked. However with so many changes to performance
measures each year it is important for the Unified School District to maintain a core set of
measures that track outcomes over time.

The Wellness Initiative program has shown progress utilizing PEEF funds to increase services to
students through wellness centers. The first goal of the Wellness Initiative is to “increase access
to and utilization of adolescent health services. The chart below shows the success of this
- program at meeting this goal by comparing the number of students receiving at least one
individual session (medical services, behavioral health counseling, general counseling and health
education) and/or case management from Wellness centers that receive their services from a
PEEF-funded site to the number of student service hours at Wellness centers that are PEEF
funded. The chart demonstrates how wellness center usage has increased with PEEF-funded
service hours. The projected decline in usage for FY 2012-13 is due a decrease in the number of
high school students enrolled at schools with PEEF-funded Wellness Centers. ‘

* The Unified School District 2008-2012 Strategic Plan, including the Balance Scorecard, is available at the
following website: http://portal.sfusd.edu/template/default.cfm?page=home.strategic_plan
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- Increase access to and utilization of adolescent health services.
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The Unified School District’s performance measures can be found in Appendix D.

Evaluation Beyond Performance Measures

The Controller’s Office intends in future years to expand its discussion and analysis of the
Unified School District’s and First 5 San Francisco’s Public Education Enrichment Fund
performance and cost, likely through a performance audit, particularly regarding benchmarks,
workload, efficiency and effectiveness. Charter sec. 16.123-8(g) states that by December 31,
2013 or eighteen months prior to the expiration of the measure, the Controller shall conduct a
complete analysis of the outcomes of the programs funded through the Public Education
Enrichment Fund, for presentation to the Mayor and the Board of Supervisors no later than nine
months prior to expiration of the measure.
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Average Daily Attendance

Section 16.123-6 of the Charter requires that the Unified School District’s expenditure plan
contain information on average daily attendance for the prior year and anticipated average daily
attendance for the plan year. Current year and projected average daily attendance and enrollment
information for the Unified School District and First 5 San Francisco are presented in the
following table.

Table 6. Average Daily/Attendance/Enrollment

FY 2012-13 FY 2013-14
FY 2010-11 FY 2011-12 Projected Projected
Unified School District® 53,970 54,214 55,012 55,012
First 5 San Francisco® 3,000 3,100 3,400 3,500

IV. CONCLUSION

It is incumbent upon First 5 San Francisco and the Unified School District to track and report all
fiscal and performance information to ensure that the Controller can complete Charter-mandated
reviews. First 5 San Francisco and the Unified School District have submitted information
required by the Charter, and the expenditure plans appear to meet the prescribed uses of funding.
The Mayor’s Office has assumed the $77.1 million funding obligation in their budget planning
process for FY 2013-14.

First 5 San Francisco and Unified School District expenditure plans and performance measure
information are included as Appendix A and C, respectively.

* Average daily attendance based on San Francisco Unified School District Annual Financial report - Audit Actuals
for 2010, 2011, and 2012. ’

¢ Preschool providers do not collect Average Daily Attendance data. The number of children enrolled in First 5 San
Francisco’s Preschool for All is reported in the table. First 5 San Francisco’s policy requires providers to maintain
90% attendance throughout the program year.
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V.

2013

RECOMMENDATIONS

The Board of Supervisors should approve First 5 San Francisco’s expenditure plan for
FY 2013-14. :

The Board of Supervisors should approve the Unified School District’s expenditure plan
for FY 2013-14.

The Unified School District introduced 12 new performance measures for two new
PEEF-funded programs - Science, Technology, Engineering, and Math and A-G Support:
Additional Course Offerings for Off-Track Students. The new performance measures
should be tracked over multiple periods to better understand the performance impacts of
policy and programmatic decisions.
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APPENDIX A: First 5 San Francisco Expenditure Plan FY 2013-14

Preschoal TorANFY 2013-2014

Version!3
FY201344
Revenue:
Prop H Anniial Allocatian § 25:720:000
Prior Year Carryfcmard 1, 74
4,414,343

- re Program 4744313
Prop 10 CARES Plus ; \ 50,000
CDE Race iothe Top ‘ 328,150
Interest : ' 126,691
Total Operating Revenue _$ 37,381,024
Reimburseniant
Efrollinent/Siibsidiés
2%-CODB

Subtotal Reimbursement

Admiriistrative

Staffing-City Dept Only (12 FTE)

S‘tafﬁng-Externa! ‘Coaches/Trainers {Prof Sves) {2% CODB)
Non-Hersotinel Ekpenses

Materials & Supplies

fo ¥ ioH Mazntenance

Markémg

Sejvices of Other Depariments

Subtotal Administrative’

Infrastructure:

Fiscal Services {2% CODE) § 155000
SF Child Care Contettions (ke CELY:(2% COD) ‘ 153000
i £65,000
Provider Nieenng Materials/Supplies 25,006
ERS (Classroom] Assessimatits: 620:000
Subtotal Infrastructure . '8 1,316,000
Capacity Building ,

Workforce Development: §

Compensation-Wages (fka ' BA Bohus){(2% CODE)

Qisality Rating anid [mpraverent Bysterm (fka'CTAS) (2%-CORBY
PFA Traltings:

Pre BFA Supports

Fadilities

Infrastrctite 0,000
Subtotal Capacity Bldg: g ot

!nclus:cn (”% CQBE) $ 869000
WMértal Heal- Consiilation (2% CoDR) 1,178,000
Heaith Screenings _ 250,000

Subtotal Dev. Supports $ 2,392,000
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Family Supports

Family lnvolveimeht (2% CODB).
Kindergarten Transition [2% CODB)
Siibtotd] Family Supports

Curriculum Supports

Literacy& Languzge Developrisnt (2% CODR)
Science (2% CODB)
Arts-Visual and Peforming (2% CODBY
Subtatal Curr. Supports

Evaluation

Net Revenue

Net Experises

Revenue-over Expenses:

$ 308,000

2345800

$ 255000

1,200
$ 479,400
$ 350,000

$ 37,341,024

" § 37241024
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First5 San Francisco Prop H'
FY2013-2014 ~Budget Assumptions (revised ori 6/3£13)

‘Prop H Allocation

Prior Year Carryforward

PropH Stistainability Furid

Prop+10 Child Sighature: Frogram -
Prop#0 CARES Piis ' $50;000;
CDE Race'ty itie Top $308 150
Interest $126/601

Administrative
Salary & Benefits: Executive Director 0.5 FTE, Fiscal Officer 0.5 FTE, Office Manager 05 FTE, $1.600,400
Seninr Préschiool for Al (PEA) Progrars: Officér 1,0FTE, PRAJEaTly Care & Education (ECE)

Program:Officer 1.0. FTE, PFA Technical Assistance [TA) Direclor 1.0 FTE, PFATA Coordmator:

1.0 FIE; PEA Program Offucer 1,0:F TE, PFA Program.Associats 1:10FTE, :

Program (CSP):Officer 1.0 ETE, GSP TA Gostdinatar 1.0.FTE, CSR [afa

Piograth Assaciate 1.0 FTE, Temp 05 FTE

Professional Services: Coaches and trainers for the Child Signalture‘!?’r@gram; $1,403,781
Non:-Personnel Expenses: Rert; consultants; trave), fraining, audit, leases, fees, efe: $71,400,000
Materials 8 Supplies: Furniture, equipment; office supplies, foed, ete. 850,000
Coritract Management: System Maintenance and technical stipport of tobtract database *$20,000
Marketmg,.anntlng of prama‘ anai mateﬁais ,and autreach $20,000

Infrastructure:

FISCE[ Services: Exlsﬁng ‘grant agreemert 1o-process PFA providerreimbursements; $153 800
[ ¢ onnections (SF3C): Formerly kiowin #s the Centralized Bligibility Listwhich is $153.000:

in: cellaboratlonwﬁh HSA ahd DEYF. ' :

Classroom (Cocoa) Database: Covers basic mainteriance and tsehnical sUpport for web- $365,000¢

based child enroliment data.eystem. :

Provider Meeting Materials: Trainings; roundtables, and other provider events~food and -$26,000.
materizls for menthly meetings with:PEA Providers; with approximately 80 attendees at each
meeting.
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Environmental Rating Services/Assessments: External rating of classreoms using research- $620,000:
based assessment tocl reassessments of classrooms Scoring below the basehne and

Capacity:Building

Workforce:Develdpment: Support coharts of students through educational-pathways te degree: $150,000:
attainment; courées to include ESL, English and Math to ensure uriits are transfer-ready and

degres applicable: [ collaboratich with HSA and DOYF.

Compensation Wages: Formerly known as BA Bonus for early Iearnlng teachers. Current $1.020,000:
funding Supports comraunl &g roftt, state-stbsidized préschool pr serving

highest-need populatio, Funds will prowde operating grants {6 state-flinded. sites: Ih

collaboration-with HEA and DEYF. Includes:a:2% costof doing business:adjustment.

Quality Rating -and Improvement System: Formierly known as the Citywide Technical $2.1563,798:
Assistance System {CTAS). Thesefunds provide fraining:and technical assistance nkedfo

ratlng servlces g assessments) and tmprove quahty of E for targeted providers Talling

e funds fan

materlalslsupp ies-and’ for the SF Famlly Ch;ldcare Quahty Network. -Also includes a2%-cost of

daing business adjustriient,

PFA Trainings: Support evidence-based trafrings an curricuium articulation; Inite‘n’riohai $265:000
Teaching Instittte, Dugllanguage, Bnd State-required chily assessmmights through the se. of the

Desired Results:Developmental Profile (DROP).

Pre-PFA Supports: 20% increase for targeted sites notyet participating in PFA for upto-10 new: $1,750,000°
sites serving lowest iricome children. Gnesfime funds far SFUSLspegial education preschool
pregrams (stppart.for 3 ¢lasses 1o betoime PRACIaSSTOONS).

Facilities: One-time Tunds for fagilities improvemeritiexpansion projects (potential sites: Fran $2.954.000
del-Ja, Cross.Cuitural, Mission Head Start; Faces; Booker T Wastiington, Niramachi, OMEand:

Gopd: Sama ritar).

Infrastructure: One-time funds for.integration of data systems: CMS, Cocoa, Workfarce ' $750,000

Registry, WELLS HS Chnld Plus; and SFUSD

Han $969,000
developmental sore
business-adjustrisrt.
Mental Health Consultation: Targeted early childhood mental health consultation to PFA sites $1,173.000

sefving highest-reed populations.

ealthvand dental screenings thraugh Public Health Nurses $250,000:

‘Health Screenings::

Family Supports

Family Involvement: Supporis gvidence-based family: engagement ‘and codrdingted services $3031000
with neighborhood Farrily Resource Centers. In collaboration with HSAand DGYF. Ihcludes:a
2% costiof doing business adjustment:

Kindergarten Transition: Biannual school readiness-assessmerits and: ‘support ongoing, $234600
lenguageliteracy assessments for PEA sites serving highest-need papulations, ihcludes:a 2%.
cost of domg busmessad; ;




Public Education Enrlchment Fund Annual Report for FY 2013-14
June 11, 2013
Appendix A —Page A-5

Curriculum Supports:
Literacy & Language Development: Expand and mainfain Raisinga Reader F’rogram fo PRA - $2651000.
sltes sewmg hlghestﬂneed popLﬂatlons,

$61,200°
$163,200:




Public Education Enrichment Fund Annual Report for FY 2013-14
June 11, 2013
Appendix B — Page B-1

APPENDIX B: First 5 San Francisco Expenditure Plan for Carry Forward of Unspent Funds
from FY 2012-13

'ocmyﬁsiomﬁs
‘LindaAsato, Evecutive Direcior-
Galifomia Ghild Care Resotirce & Referral Nefwrk
Mary Hansall, Direcior
Matermal, Child and Adelestent Heailn
Depariment iof Publie Healh, Commurily. | Progranis
Ands K. Kun, Birsctor
Pedizric Leadershipfor the Undersorved
University of Califotnia: San Francisco
Eric ar;: S:zpemsnn Districl 1
San Frencisco Board of Supemsnrs
Lynm Meuz, Exectitive Director
fimi and Peter-Hags Fand
Bstty Rahinson-Hareig, Chair:
Child Dévalopment Commitied. |
School improvement: Committes/ERED
Michele Rutharford, Program Manager -
Child Care Policy. & Planting
Depaifent of Humaiy Servicas:
Majia i, Direclor
Deparmernt of Gilleirer, Yol snd Thelr Famlies

SAN FRANC ctse&
LBBEN AND FAM IIES COMMISSION

anns Giraiido]; Ci ioh Chair:
Bsychislogist Cl;rncsl ljur-ctor
Cﬁlfnmm Pacific Madical Canlar
Eeurel Klnnmnk. Exuciitive Drm:tnr

May 24; 2013
Te Sarah Swanbeck, Office of the:Controller

From:  Ingrid Mezquita, Children:and Families Commission
Tracy Fong, Children and Families Commission

RE: Carry-forward plan for the 2012-13 funds

The San}’fmnm&ca thﬂdr“‘ e s ofe i 'C) eﬂnmateshavmgﬁ o6 mitllion i 20122013

13 the Children and Families Commission commitied all of the 201112 unspeni finds that wer ,t:anﬁed
forward to bacl;ﬁllstate cubs:for full day preschoolspaces.: Wa plan taitontinue io coverthese stats cuts:
through 200314 mwell,

As PRAsenrollments continue to/inerease, réimbursements-to providers will make: up theamajority.of available
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To: Ben Rosenfeld, Controller
From: Richard A. Carranza, Supérintendent

CC: Members of the Board of Supervisors, City and County of San Francisco

- Kate Howard, Budget Director at Mayor’s Office, City and County of San Francisco
Harvey Rose, Budget Analyst, San Francisco Board of Supervisors
Monique Zmuda, Deputy Controller, City and County of San Francisco
Sarah Swanbeck, Office of the Controller, City and County of San Francisco
Members of the Board of Education, SFUSD
Myong Leigh, Deputy Superintendent, Policy & Operations, SFUSD
Guadalupe Guerrero, Deputy Superintendent, Instruction, Innovation & Social Justice,
SFUSD
Donald Davis, General Counsel, SFUSD
Chris Armentrout, Director of Development & Local Government Relations, SFUSD
Kathleen Fleming, PEEF Supervisor, SFUSD
Maria Su, Director, DCYF
Taras Madison, Director of Budget, Operations and Grant Support, DCYF

Date: February 1, 2013
RE:  Public Education Enrichment Fund Expenditure Plan for FY 2013-2014

The attached expenditure plan for the Public Education Enrichment Fund (PEEF) was approved
by the San Francisco Unified School District’s School Board on January 29, 2013. The budget
was developed in accordance with instructions from the Controller’s Office, which included a
directive for SFUSD to prepare a FY 2013-14 Expenditure Plan that anticipated a 25% allocation
reduction per Charter Sec. 16.123-8. SFUSD has since learned that Mayor Lee will not exercise a
25% deferral for the next fiscal year and that PEEF will be fully funded at approximately $50
million for 2013-14. SFUSD anticipates an updated estimate from the Controller’s Office
subsequent to the release of the City’s Joint Budget Report in early March of 2013. In response,
SFUSD will prepare a revised budget to be submitted in April.

The attached expenditure plan was developed with input from the Superintendent, the Board of
Education, District departments, and the PEEF Community Advisory Committee. Program .
activities and budgets for Sports, Libraries, Arts and Music programs are based on the respective
master plans for physical education, libraries, and the arts. Other General Uses programs
(Learning Support Services, Academic Support, Family Support, Safe and Clean Schools, and
General Infrastructure) reflect a continuance in the current level of funding, staffing and
programming, ’

The attached budget amount is based on the last submitted budget for 2012-13. The final 2013-14
PEEF contribution will be published in the June Controller’s annual PEEF report and will be
based on the aggregate discretionary revenue estimate used to develop the 2013-14 City and
County San Francisco budget.

Richard A. Carranza
Superintendent of Schools
: E USDSANW s 415-241-6121 - Fax 415-241-6012 - RichardCarranza@sfusd.edu
S, Lo b pUSBLIC SCHOOES - 555 Franklin Street - San Francisco, California 94102-5299
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Richard A. Carranza
Superintendent of Schools

R 415-241-6121 - Fax 415-241-6012 - RichardCarranza@sfusd.edu
SFUS ¥ PUBLIC SCHOGLS - 555 Franklin Street - San Francisco, California 94102-5299

The total budgeted amount for 2013-2014 is $34,816,000; including $7,905,880 for Ongoing
Programs in the areas of Learning Support Services, Academic Support, Family Support, Safe
and Clean Schools, General Infrastructure and $2,698,000 of In-Kind services (The In-Kind
services total represents 7.75 % of the total PEEF allocation, which is consistent with previous
years). The remaining funds in Other General Uses, a total of $6,804,120, are to be directed to
the Reserve Fund to help reduce the impact of State budget cuts to school sites.

Sincerely,

Aealh,

i) il
AT

Richard A. Carranza

Superintendent of Schools
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San Francisco Unified School District
2013-2014 Public Education Enrichment Fund Expenditure Plan

The attached expenditure plan for the Public Education Enrichment Fund (PEEF) was approved by the
San Francisco Unified School District’s School Board on January 29, 2013. The budget was developed in
accordance with instructions from the Controller’s Office, which included a directive for SFUSD to
prepare a F'Y 2013-14 Expenditure Plan that anticipated a 25% allocation reduction per Charter Sec.
16.123-8. However, on January 28, 2013, Mayor Lee indicated that he will not exercise a 25% deferral for
the coming year and that PEEF will be fully funded at approximately $50 million. SFUSD anticipates an
updated estimate from the Controller’s Office subsequent to the release of the City’s Joint Budget Report
in early March of 2013. In response, SFUSD will prepare a revised budget to be submitted in April.

The attached expenditure plan was developed with input from the Superintendent, the Board of
Education, District departments, and the PEEF Community Advisory Committee. Program activities and
budgets for Sports, Libraries, Arts and Music programs are based on the respective master plans for
physical education, libraries, and the arts. Other General Uses programs (Learning Support Services,
Academic Support, Family Support, Safe and Clean Schools, and General Infrastructure) reflect a
continuance in the current leve] of funding, staffing and programming,

The attached budget amount is based on the last submitted budget for 2012-13. The total budgeted
amount for 2013-2014 is $34,816,000; including $7,905,880 for Ongoing Programs in the areas of
Learning Support Services, Academic Support, Family Support, Safe and Clean Schools, General
Infrastructure and $2,698,000 of In-Kind services (The In-Kind services total represents 7.75 % of the
total PEEF allocation, which is consistent with previous years). The remaining fimds in Other General
Uses, a total of $6,804,120, are to be directed to the Reserve Fund to help reduce the impact of State
budget cuts to school sites. The Weighted Student Formula provides for basic needs to school sites such
as classroom teachers, school administration, and instructional materials.

SPORTS, LIBRARIES, ARTS AND MUSIC

Sports
The expenditure proposal includes $5,802,666 in funding recommendations for the Athletics and Physical

Education programs.

Athletics

The goal of the Athletics program is to provide accessible, fully coached, safe, and well supported athletic
opportunities to students at all SFUSD middle and high schools. PEEF funding supports the Athletic
Department to offer an interscholastic athletic program that provides student athletes opportunities to
increase physical activity, develop skills and abilities in team building, leadership development,
overcoming adversity and pressure, setting and achieving goals, and winning and losing with honor.

Athletics is allocated $2,831,333 of the $5,802,666 Sports allocation. The Athletics Department’s
expenditure proposal includes recommendations for:
¢ Funding for approximately 230 coaches. PEEF funding will enable SFUSD to maintain the
current number of coaches and athletic directors at 21 middle schools (includes K-8 sites) and 13
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high schools and will enable sites to continue supporting student athletes in both sports and
academics.

e Medical supplies to sufficiently stock and maintain training rooms at 14 high schools and funds to
purchase additional automatic external defibrillators for each high school’s athletic facility.

o Consultants for medical personnel, security personnel, and contest officials (to support
approximately 360 teams across 34 league sports): including Athletic Trainers for 14 high
schools, four Emergency Medical Technicians for freshman/sophomore football games,
approximately 11 doctors for varsity football games, private security guards, and San Francisco
Police Officers (approximately 350 contests require 1-5 guards and/or officers at each of the
events), and officials for football, volleyball, wrestling, baseball, and softball games and matches
(approximately 1,500 contests require 1-4 officials per event depending on the sport).

e Bus transportation for athletes to and from high school and middle school athletic competitions
within San Francisco and throughout the Bay Area providing approximately 1,200 athletic team
trips.

e School athletic facility repair, maintenance, and construction: includes construction and repair of
athletic field and track areas at SFUSD High School sites. In 2013-2014, funding is earmarked to.
repair the track at School of the Arts High School and the natural grass softball field located at
Burton High School.

o  Rent for non-SFUSD athletic facilities to provide fields and gymnasiums for use by schools that
do not have athletic facilities, and for playoff and championship events.

e Athletic equipment purchases, replacements and repairs to address conditions that limit student
participation in athletics: This may include athletic training equipment, scoreboards, batting
cages, golf driving cages, volleyball standards, team champion awards, and basketball
backboards.

e Professional development stipends (approximately 100) to provide leadership development
opportunities for new and returning coaches to create better mentors and leaders for our students
as mandated by the California Interscholastic Federation. Additionally, Cardio Pulmonary
Resuscitation and First Aid certification trainings will be provided for all paid coaches and some
veteran and volunteer coaches.

¢ Site allocations for 38 middle and high schools to purchase athletic equipment, uniforms, and
stipends for athletic event personnel uniforms. Each allocation is based on each site’s plan to
establish teams and the approximate costs required per team.

Physical Education

On May 18™, 2009 the San Francisco Unified School Board unanimously approved the Phy51ca1
Education Master Plan. The goal of the physical education program and the Physical Education Master
Plan is to provide quality K-12 physical education for every child through participation in a
comprehensive, sequential physical education system that promotes physical, mental, emotional, and
social well-being.

Physical Education is allocated $2,971,333 of the $5,802,666 Sports allocation for 2012-2013. The
Physical Education’s Department’s expenditure proposal includes support for:
e 21.0 FTE Elementary School Physical Education Teachers to provide direct instruction to
elementary students at 59 sites. The Elementary School Physical Education Specialists support K-
5 classroom teachers to implement the district adopted physical education curriculum for all
students.
¢ 2.0 FTE Elementary Physical Education Implementation Specialists to provide support to
Elementary Physical Education Specialists, classroom teachers, and all elementary school sites.
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3.0 FTE Secondary Physical Education Content Specialists to support all secondary school sites
including Court, County, and Community schools and approximately 140 physical education
teachers.

1.0 FTE Physical Education Supervisor, 1.0 FTE Program Administrator, and 1.0 FTE Clerk to
implement programming, support teachers at all K-12 school sites, and to ensure alignment with
standards and the District’s Physical Education Master Plan.

72 stipends for elementary classroom teachers or paraprofessionals to serve as Physical Education
Site Coordinators to support teachers and staff in implementation of Physical Education
requirements at every elementary site.

Instructional supplies and equipment for elementary and secondary school sites.

Allocations for secondary sites of $16.00 per pupil. Secondary sites use allocations to purchase
instructional materials to support implementation of district-adopted curriculum. This includes
support for County/Community/Court schools and ten charter sites.

Professional development on content standards, physical education implementation, and physical
fitness testing (approximately 80 workshops for K-5 classroom teachers and secondary physical
education teachers).

Travel and conferences for physical education teachers and Physical Education Department
members. ,

Consultant fees for evaluation services including analysis of student, teacher, parent and
administrator physical education surveys.

Supplies, materials and operating costs.

Libraries

The goal of Library Services is to provide high quality and effective library services that enhance the
education and instruction for all students. In 2013-14, students at all K-12 site will have access to libraries
with teacher librarian support for 1-4 days and updated library collections that are current, relevant,
engaging, and accessible to all students.

The expenditure proposal includes $5,802,667 in funding recommendations for Library Services. The
Library Services Department’s expenditure proposal includes recommendations for:

45.0 FTE Teacher Librarians assigned to 82 elementary and middle school sites.

1.0 FTE Program Administrator, 0.5 FTE Library Clerk and 1.0 FTE, Teacher Librarian on
Special Assignment for program coordination and to provide centralized support.

4.8 FTE Teacher Librarians for 12 large high schools (0.4 FTE each) and additional 1.0 Teacher
Librarian providing support for five small high schools.

Allocations to all Elementary, Middle Schools (including K-8) and High schools of $5.00 per
student for library books, materials and supplies.

Allocations to County/Community/Court sites and ten Charter Schools of $5.00 per student for
library books, materials and supplies. Includes allocation for 2.0 FTE for K-8 and MS charters
schools.

Library research and reference databases for K-12 schools: Destiny, World Book Online, Science
Online, Ferguson’s Careers, Teachingbooks, Culturegrams, SIRS Researcher and support for
catalog and circulation software.

Technology upgrade for 20 sites including; LCD projectors, computers, cart and other technology
equipment for libraries.

Professional development for 65 librarians including stipends for conferences, and workshops on
design and development of new research units.
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Arts and Music

The goal of the Visual and Performing Arts program is to provide access and equity in arts education
(both arts as a discrete discipline taught by certificated teachers and as arts-infused academics using San
Francisco as the campus) for every SFUSD student, at every school, during the curricular day. Proposed
spending for arts and music follows the Arts Education Master Plan and was approved by the Arts
Education Master Plan Advisory Committee. All areas of funding support the Master Plan’s six areas of
focus: administrative leadership, professional development, resources and staffing, curriculum and
instruction, partnerships and collaborations, and assessment.

The expenditure proposal includes $5,802,667 in funding recommendations for Arts and Music. The

Visual & Performing Arts Department’s expenditure proposal includes recommendations for:

e - 14.4 FTE credentialed Generalist Visual and Performing Arts Teachers serving 72 elementary
schools at 0.2 FTE for each elementary site (includes elementary grades at K-8 sites).
o 18.6 FTE Middle School Arts Teachers for 21 sites (includes middle school grades at K-8 sites).

Each site receives 0.2 FTE- 1.6 FTE.

6.4 FTE High School Arts Teachers for 18 sites. Each site receives 0.2 - 0.6 FTE.

2.0 FTE Arts Teacher for County/Community/Court middle and high schools.

Funds to support 3.0 FTE at charter schools based on student enrollment.

Performing Arts Teachers of dance, drama, visual art, and music.

6.0 FTE District-Wide Support and Administration: 1.0 FTE VAPA Supervisor, VAPA 1.0

Program Administrator, 1.0 FTE Artistic Director, 1.0 FTE Arts Education Master Plan

Implementation Manager, 1.0 FTE Teacher on Special Assignment and 1.0 FTE clerk

e 1.0 FTE district-wide piano technician. :

e 100 elementary, middle and high school Arts Coordinators. Each K-12 site is provided with an
Arts Coordinator.

e Site allocations ($5.00 per pupil for elementary and $10.00 per pupil for middle and high schools)
for 72 elementary schools, 21 middle schools (includes K-8 sites), 18 high schools,
County/Community/Court schools, and ten charter schools for arts supplies and materials, field
trips, professional development, artists-in-residence and/or credentialed arts teacher.

o Supplies, materials, and equipment for 72 elementary sites to support Generalist Visual and
District-wide musical instrument repair and supplies.

e SFUSD Arts Festival (K-12) production to support district-wide student and teacher achievement
in the arts.

OTHER GENERAL USES

This section includes three areas of funding recommendations for Other General Uses. The expenditure
proposal includes $17,408,000 in funding recommendations for Other General Uses.

e $7,905,120 for Ongoing Programs in the areas of Learning Support Services, Academic Support,
Family Support, Safe and Clean Schools, and General Infrastructure. The budgets for these
ongoing programs have remained consistent with 2010-11 levels.

e« $6,804,120 for Reserve Funds: Allocations to the SFUSD General Operating fund (weighted
student formula) to address the State budget shortfall.

e $2.698,000 for In-Kind Services (this amount is 7.75% of the total SFUSD allocation which is
consistent with previous years): services received from the Department of Children, Youth and
their Families, Department of the Environment, and the Public Utilities Commission.
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Learning Support Services

Student Support Professionals

Student Support Professionals are either Learning Support Professionals or School District Nurses who
provide site-based services to improve the social and emotional learning of students as a crucial part of
improving academic performance. Working with teachers and other designated school site staff, the
essential function of the Learning Support Professionals is to provide support for students’ mental
health and behavioral needs. School District Nurses focus on prevention, early detection, and
management of health and behavioral concerns.

Support services provided by both Learning Support Professionals and School District Nurses include:
e Group counseling and classroom behavior support.
e Cirisis assistance and prevention planning.
¢ Facilitation of effective student support structures (e.g. Student Ass1stance Programs, Student
Success Teams).
Case management and coordination of services.
Health education and personal social skill development.
Referral to a broad range of community resources.
Family outreach to support home involvement in schooling.

The Student Support Professionals program is allocated $3,734,045. Recommendations include support
for:
e 36.0 FTE Learning Support Professionals and School District Nurses serving 72 elementary,
middle and K-8 sites and 0.5 FTE support for three charter schools.
e 0.5 FTE Mentor SSP to provide coaching, site support, and professional development to Student
Support Professionals, and provide crisis mental health support to schools without a Student Support

Professional.

e 2.0 FTE Program Administrator to oversee all aspects of PEEF Student Support Professional
program.

e 1.0 FTE Senior Clerk Typist to provide clerical support to PEEF Student Support Professional
program.

e Professional Development for Student Support Professionals, extended hours, and California
Association of School Social Work annual conference and other area conferences to learn best
practices in the field of Student Support. :

e Instructional supplies, materials, and purchase of ev1dence-based health and mental health
curricula.

¢ Consultant fees for comprehensive evaluation of services provided by Student Support
Professionals.

e Supplies, materials and operating costs.

Wellness Initiative )

The San Francisco Wellness Initiative is a partnership of the Department of Children, Youth and Their
Families, the Department of Public Health, and the San Francisco Unified School District. The Initiative,
in collaboration with school site administrators, manages and funds Wellness Programs in 16 SFUSD
high schools. The mission of the Wellness Programs is to improve the health, well-being and educational
outcomes of high school students through the promotion of healthy lifestyles and the provision of
coordinated prevention and early intervention health and wellness services at the school sites. Wellness
Programs provide schools with an interdisciplinary team of staff including a Wellness Coordinator,
School District Nurse, Behavioral Health Specialist (RAMS Counselor), Community Health Outreach
Worker, Counseling Interns, and a Youth Outreach Coordinator.
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PEEF funding for San Francisco Wellness Initiative began in the 2007-08 school year, which allowed the
Initiative to establish four new Programs at June Jordan School for Equity, Newcomer, Wallenberg and
Washington High Schools. Due to the closure of Newcomer, PEEF resources associated with Newcomer
were reallocated to support SF International High School.

2012-13 PEEF funds will continue to support the Wellness Programs at June Jordan School for Equity,
Wallenberg, Washington and SF International High Schools.

The Wellness Program is allocated $725,552. Recommendations for funding supports:

e 4.0 FTE Wellness Coordinators assigned to the four PEEF Wellness sites. The Wellness
Coordinator is a Master’s level social worker or therapist who is responsible for overall program
implementation and management of program staff.

o 3.2 FTE Community Health Outreach Workers assigned to the four PEEF Wellness sites. The
Community Health Qutreach Worker is a BA-level staff member responsible for recruiting and
managing a network of community-based organizations to provide on-campus behavioral health
and social support services to supplement the services provided by SFUSD and community-based
organization staff; and coordinating Wellness Program outreach to students, staff and the
community. . ‘

e 1.5 FTE School District Nurses assigned to the four PEEF Wellness sites. The Nurse is the point
person for students’ physical and reproductive health needs, and is responsible for providing on-
site case management services for students with chronic health conditions.

o Youth Outreach Program at four PEEF Wellness sites. This youth leadership training program is
part of each school’s Health Promotions Committee. The Youth Outreach Coordinator is a school
staff member who mentors a team of 6-12 student Wellness Youth Outreach Workers. The Youth
Qutreach Workers receive stipends to serve as ambassadors for the Wellness Program, and are
responsible for increasing student awareness of the Wellness Program and collaborating with
Wellness and school staff on school-wide activities and classroom presentations to promote
student health and wellness. Funding includes stipends for 24-48 student Youth Outreach
Workers and four adult Youth Outreach Coordinators, and supplies and administrative costs.

Restorative Pracftices

Restorative Practices is a principle-based practice that emphasizes the importance of positive relationships
as central to building healthy school community, and involves processes that strengthen individual and
community relationships by repairing harm when conflict and misbehavior occurs. When broadly and
consistently implemented, RP will promote and strengthen positive school culture and enhance pro-social
relationships within the school community. An improved sense of community will significantly decrease
the need for suspensions, expulsions and time that students are excluded from instruction due to behavior
infractions. This shift in practice will result in a culture which is inclusive, builds fair process into
decision-making practices, and facilitates students’ learning to address the impact of théir actions through
a restorative approach. Ultimately, students will learn to make positive, productive, and effective choices
in response to situations they may encounter in school and in their families and community.

Through restorative practices, students will:
e Recognize their role as a positive contributing member of the school community.
Build upon their personal relationships in the school community.
Recognize their role in maintaining a safe school environment.
Learn to accept accountability and repair any harm their actions cause.
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Through restorative practices, staff will:
e Understand the philosophy, and learn and apply the practices that promote and foster strong
positive relationships within classrooms and whole-school communities. o
e Understand and be able to apply, with competence and confidence, the continuum of practices
that can more effectively address wrongdoing when it occurs, and can repair the harm done in
order to restore the positive relationships within the community.

2013-14 PEEF funds will support the continued implementation of a multi-year plan. The focus will be on
expanding professional development opportunities offered to all elementary, middle, and high school
administrators, teachers, paraprofessionals, support staff, and student support service staff in SFUSD.
Interested school sites will receive individualized site planning, coaching, and support, including the
formation of professional learning communities. Three SFUSD Restorative Practices demonstration
schools will continue to receive comprehensive support, training, and coaching in restorative practices for
whole school change, impacting the entire school community.

The Restorative Practices program is allocated $664,763. Recommendations include support for:

e 1.0 FTE Certificated Restorative Program Administrator to provide District-wide management of
the Restorative Practices Implementation Plan.

e 3.5 FTE Restorative Practices Site Coaches to provide site-based support for the implementation
of restorative practices.

e 1.0 FTE Clerk to provide the clerical assistance needed to support the implementation of this
program. ,

* Professional development workshops for school staff, site leaders, site leadership teams, and
Restorative Practices staff; includes conferences, substitute release days, extended hours, and

. stipends.

e Consultants to provide trainings to build District capacity and sustainability to implement
Restorative Practices.

e Supplies and Materials.

Peer Resources

Founded in 1979, San Francisco Peer Resources is a unique program cooperatively administered between
the San Francisco Unified School District and the San Francisco Education Fund. The conceptual model
of the Peer Resources program is built upon research evidence indicating that before youth can have
positive health, academic and social outcomes, certain factors have to be present in students’ lives and
certain needs have to be met. -

Peer Resources provides the supports and opportunities for positive youth development. The goals of
Peer Resources are to:
¢ Create opportunities for youth to be leaders in their own lives, schools, and communities by
supporting youth in developing their skills in order to meaningfully participate.
e Improve school climate and prevent violence through peer-helping and conflict management and
mediation. )
e Promote students’ academic achievement through increased student engagement.

Peer Resources is committed to developing young leaders in San Francisco with the use of fun, creative,
and interactive strategies that build safety, confidence, and skills. Core student-run delivery services
includes conflict mediation, peer mentoring, peer tutoring, and peer education programs that focus on
improving schools and schools communities, particularly for vulnerable student populations.

The Peer Resources program is allocated $467,471. Recommendations include support for:
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s Approximately 4.7 FTE Peer Resource teachers to serve 11 middle and high school. Sites
provide matching funds to increase FTEs.

e 1.0 Teacher on Special Assignment for administration of program.

¢ Extended hours for planning and professional development.

Academic Support

Career Technical Education

The Career Technical Education Teacher on Special Assignment Pathways Coordinator provides support
for the industry-themed Academies at SFUSD high schools. The Pathway Coordinator supports Career
Technical Education teachers by providing support for creation of industry vetted curriculum, completion
of yearly assessments, and in the setting of yearly goals. This position is instrumental in coordinating
teacher professional development and in facilitating and supporting advisory boards in the development
of work based learning opportunities. The Pathway Coordinator develops relationships with industry
sectors and ensures industry has input to inform and enhance the learning in all of the 83 Career and
Technical Education courses currently in SFUSD High schools.

The Career Technical Education program is allocated $87,409. Recommendations include support for a
1.0 FTE Career Technical Education Teacher on Special Assignment Pathways Coordinator who provides
support for all high school level Career Technical Education courses in SFUSD.

- Teacher Academy
The Teacher Academy to Paraprofessional Program seeks to recruit and nurture the diverse local talent
from the SFUSD High School student population setting them on a college and career pathway as SFUSD
educators. Teacher Academies provide students with A-G course requirements, college partnerships that
earn them transferable college credits, and provide students field experience working as teacher’s aides
and tutors in our Elementary and Middle Schools. The Teacher Academy to Paraprofessional Program
assists students in completing the necessary requirements qualifying them for SFUSD paraprofessional
positions and afterschool childcare positions, and connects them with the California Commission on
Teacher Credentialing funded Para to Teacher Training Program, providing funds for partial tuition, and
test and book fees.

PEEF Funding provides Teacher Academy students with paid summer internships as they work as
teachers’ aides in Special Education and Mathematics Intervention summer school classes. Students earn
early field experience as educators and college credits in Child Development from City College of San
Francisco. PEEF Funding ensures support for college registration, job preparation, and supervision of the
Teacher Academy students once placed in their field placement. Supervisors spend hours assisting each
student in organizing documentation for college registration and employment.

Teacher Academy is allocated $65,000. Recommendations include support for:
e Student Internship Stipends for Summer Teachers’ Aides
e Supervising Teacher Academy Stipend
Two-Three supervising teachers stipends for Future Educators of America Club
Classroom and College Career Day Supplies
Professional Development and Academy Conference Costs
Substitute Days for Academy Teachers

Formative Assessment System
During the 2013-2014 school year, the formative assessment system will provide easily accessible,
quality assessments to encourage instruction that promotes deeper understanding: to provide equal access
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for all types of learners; to demonstrate understanding; to guide instruction; and, to identify curricular
areas in need of improvement. This formative assessment system is to be implemented in conjunction
with standards-based curriculum gunides and focused professional development in an effort to improve
student achievement and close the achievement gap.

The Formative Assessments System goals are to:

» Provide opportunities for teachers to collaborate and to adjust instruction based on meaningful data.

e  Expand the formative assessment system to include a broader range of measures and subject areas,
including independent district-wide performance assessment tools..

e Provide direction and feedback for existing programs and initiatives by using critical information
related to student achievement and classroom practices.

e Provide professional development for teachers and administrators to assist them in understanding and
interpreting assessment results. S

e Partner with classroom teachers, Instructional Reform Facilitators, and Content Specialists in grades
Kindergarten through 12 for Mathematics and Language Arts to identify formative assessment tools
and best practices.

Data Director provides the infrastructure to house Interim/Formative Assessments including test items,
student response documents and results. Data Director is easily utilized by teachers across the District.
The Achievement Assessments Office has developed tools within Data Director that include the revised
Common Learning Assessments, other publisher-based Benchmark, Formative and Performance
Assessments, Standards-based Report Cards as well as custom reporting tools based on school site
assessment practices and needs. The system covers grades K-12.

The Formative Assessments System is allocated $284,750. Recommendations include support for:
e 0.2 FTE Supervisor to direct the program and support district and school site personnel in the use
of data to inform instruction.
e 1.0 FTE Researcher for teacher support and analysis.
e Data Director Application Agreements to manage and report the results of the formative
assessments.
e Reproduction and supplies.

Family Support

Translation and Interpretations Services

The Translation and Interpretation Unit’s primary goal is to provide translation and interpretation services
to Limited English Proficiency parents with equal access to information and services by maintaining and
expanding translation and interpretation services at school sites and the central office.

The Translation and Interpretation program offers translation services for school and district events.
Families become more engaged in the school community when they have access to translation and
interpretation services. Increased parent participation contributes to increased student academic
achievement. The Translation and Interpretation Unit provides critical access for Limited English
Proficiency families to participate in their children’s education.

Translation and Interpretations Services is allocated $604,000. Recommendations include support for:
e 2.4 FTE Chinese language translators/interpreters.
e 2.0 FTE Spanish language translators/interpreters.
e 0.5 FTE Assistant Manager.
e Additional interpretation support: for overtime for District full-time interpreters.
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e Consultants for translation and interpretation for minority language groups.

¢ Interpreters as needed: for on-call interpreters for evening meetings only (other than district full-
time interpretation staff).

e Professional development and interpretation equipment upgrades and replacements.

Safe and Clean Schools

Custodial Services

An important factor in increasing family participation at school is having school sites open and accessible
beyond the instructional day. Having schools open longer and ensuring that they are clean and safe,
provides space for additional activities on campus, such as after-school programs and school related
meetings and events. Custodial Services receives PEEF funding that provide additional cleaning services
for all Early Education Department school sites and night-time custodial staffing at 11 elementary and K-
8 schools.

PEEF supports a year—rouhd crew for the Early Education Department school sites to perform deep
cleanings and additional FTE custodians assigned to approximately 11 understaffed elementary schools.

Custodial Services is allocated $695,773. Recommendations include support for:
e 5.5FTE custodians assigned to 11 elementary and K-8 schools.
s 4.0 FTEs custodians for cleaning crew that serves 37 Early Education Department school sites
(includes 1.0 FTE custodian assistant supervisor).

Public Education Enrichment Fund Infrastructure

Human Capital Support

High performing, properly credentialed teachers are directly linked to student achievement. Recruiting
and retaining diverse, quality teachers to the San Francisco Unified School District is critical to student
success, particularly in lower performing, hard-to-staff schools. In order to improve the quality of
education for the youth of San Francisco, effective teacher recruitment and support is critical. Formally
known as Teacher Recruitment, the Human Capital Support team increases the District’s ability to engage
students and increase student achievement by recruiting and selecting high quality, diverse teachers. The
Human Capital Support team also provides credential advisement for incoming and current teachers.

More specifically, PEEF funding allows Human Resource’s Human Capital Team (comprised of Human
Capital Specialists and Credential Analysts) to be adequately staffed to:
e Decrease the number classroom vacancies on the first day of school.
e Increase the percentage of newly hired teachers who are highly qualified according to the No
Child Left Behind standards.
e Increase the percentage of newly hired teachers who are Hispanic and African American.
e Increase the level of satisfaction with the customer service of recruitment team one-on-one
support for certificated staffing.
e Increase the level of satisfaction on the part of administrators with human capital workshops.

Teacher Recruitment is allocated $109,238. Recommendations include support for:
e Approximately 0.86 FTE Human Capital Specialist
e Approximately 0.20 FTE Education Credentials Technician

2013-14 SFUSD PEEF Expenditure Plan 2/01/13
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General Infrastructure ‘

The PEEF Supervisor is responsible for management and coordination of both the SLAM and Other
General Uses portions of this measure. This includes overseeing finances, evaluation, and the PEEF
CAC, as well as compiling and submitting mandatory reports to the Superintendent, Board of Education,
City Controller’s Office, Board of Supervisors, and the Mayor’s Office. The PEEF Supervisor provides
the critical support to enable all PEEF programs to operate effectively and to ensure continued funding
from the City.

The PEEF Supervisor manages PEEF evaluation staff and consultants to ensure reporting requirements
are fulfilled and to effectively communicate PEEF activities and results. The PEEF evaluation staff
provides direct support to program managers in data collection, reporting, maintenance of performance
measures and data analysis. SFUSD will contract with an evaluation consultant to provide technical
support for continued development of performance measures, data collection and reporting.

Grant Writer funding will continue to support efforts to bring additional resources to the District. These
resources support a wide array of programs that directly or indirectly affect our students. The Grant
Writer is directly responsible for investigating funding opportunities, working with managers to develop
applications and drafting and submitting applications. In addition, the Grant Writer is building the
internal district capacity to successfully procure grant awards and ensure good stewardship of grant
funding. The Grant Writer is working with internal SFUSD leadership to develop strategic plans for key
projects within the Strategic Performance Initiative articulated in Beyond the Talk. Projects developed in
the strategic plans provide the backbone and map with which the grant writer can compose requests for
funding and building relationships with community partners in an effort to garner funds that will be
strategically used to support students, teachers, and educational opportunities.

General Infrastructure is allocated $467,879. Recommendations include funding for:
e 1.0 FTE Supervisor
¢ 1.0 PEEF Program Analyst
e 0.25 PEEF Statistician
e Program Evaluation Consultant
e 1.0 FTE Grant Writer
* Community Advisory Committee support
* Materijals and supplies

In-Kind Services from the City and County of San Francisco ;

The recommendations include $ $2,698,000 for In-Kind services from City and County of San Francisco
Departments of Children, Youth and Their Families, Environment, and the Public Utilities Commission.
The In-Kind services total represents 7.75% of the total PEEF allocation, which is consistent with
previous years. The 2012-13 In-Kind services will continue, including support for Sustainability Director,
SF Promise, Center for Academic Recovery and Empowerment — Truancy Prevention, Out of School
Time — School Based, and Youth Leadership, Empowerment and Development. All line item amounts are
- preliminary as all 2013-14 City department and agency budgets are currently in development.

Reserve Funds

It is recommended that $6,804,120 be held in reserve to be allocated to the SFUSD General Operating
Fund (Weighted Student Formula) to address the State budget shortfall. The Weighted Student Formula
provides for basic needs to school sites such as classroom teachers, school administration, and
instructional materials »
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Additional Information

FY 2011-12 Carry Forward of Unspent Funds

As part of the FY 2011-12 Expenditure Plan, the San Francisco Unified School District projected to carry
forward $2,072,020 of unspent carry forward funds from FY 2011-12 into FY 2012-13. At the close of
fiscal year 2010-11, the San Francisco Unified School District’s actual aggregate carry forward for
Sports, Libraries, Arts and Music and Other General Uses programs totaled $3,549,826 of unspent funds
from FY 2011-12.

Embedded within the total carry forward amount, are $702,000 in deferred allocations for 2010-11 and
2011-12, and a 2010-11 true-up allocation of $543,000 which was identified and budgeted mid-year.
Programs also reserved 2011-12 funds budgeted for 2012-13 programming; including funds for high
school librarians, physical education equipment and athletics construction projects. A portion of the
reserved carry forward funds were later incorporated into the 2012-13 revised budget (submitted 4-18-
12), and thus remained unspent. All 2011-12 budgeted program activities were fulfilled.

The following is a list of budgeted carry forward program activities for each of the Sports, Libraries, Arts
and Music and Other General Uses program areas and includes*:

Athletics
Athletics carry forward of $716,654 is budgeted as follows (amount includes $62,750 of the SLAM
deferred allocation): ;

e $653,904 for school athletic facility construction projects at high school athletic facilities.

e $62,750 for Athletic equipment.

Physical Education
Physical Education carry forward of $771,091 is budgeted as follows (amount includes $62,750 of the

SLAM deferred allocation):

e $100,000 for 1.0 FTE Physical Education teachers to support fitness development and assessment -

needs for county community and high schools.

e $170,000 Professional development for all elementary classroom teachers and physical education
teachers. '

e  $436,605 Equipment and Supplies for elementary sites currently receiving support and the 11
projected sites for 13 — 14 year. Includes middle and high school equipment to support
Standards-based curriculum.

o  $44,486 travel and state physical education conferences.
e  $5,000 equipment repair for high school fitness labs to maintain and repair equipment.
e $10,000 consultant fees for elementary physical educations study.
e $5,000 for 2013 surveys and presentation materials.
Libraries

Libraries carry forward of $1,248,074 is budgeted as follows (amount includes $125,500 of the SLAM
deferred allocation):
e $572,650 for additional per pupil allocations for all K-12, county/community, and charter sites for
library materials, technology, or other library related resources.
e $50,000 for technology upgrades for schools including computers, LCD projectors and printers.
e $268,424 for library materials and books for sites including ebooks and e-book technology to
rotate though classrooms
e  $81,500 for library research and reference data base for 2012-13.

2013-14 SFUSD PEEF Expenditure Plan 2/01/13

17



e $150,000 to support district Science, Technology, Engineering and Math initiatives.
e  $125,500 to upgrade school libraries.

Arts and Music
Arts and Music carry forward of $488,506 is budgeted as follows and includes funds budgeted for
activities in 2013-14 (amount includes $125,500 of the SLAM deferred allocation):

e $21,213 for elementary FTE line item to cover increases in salary and benefits costs.

o $45,500 Supplies/Materials/Equipment for Generalist Arts Program to support 72 elementary

sites.

»  $180,000 for district-wide music instrument repair & supplies (includes new instruments for
sites). .

e $40,517 for professional development for all principals, arts coordinators, and arts and classroom
teachers.

e $40,000 for parent outreach and assessment.
* $61,905 for additional Arts Coordinator stipends for data collection.
e $99,371 for SFUSD Arts Festival (K-12) festival production.

Other General Uses carry forward of $325,500 (represents total deferred allocation for Other General
Uses portion) is budgeted to the Reserve Fund. Reserve Funds are to support the SFUSD General
Operating Fund (Weighted Student Formula) to address the State budget shortfall. The Weighted Student
Formula provides basic needs to school sites such as classroom teachers, school administration, and
instructional materials.

FY 2012-13 Carry Forward: Projection and Budget

San Francisco Unified School District projects to carry forward $1,630,883 of unspent funds from FY
2012-13 into FY 2013-14. The projected $1,630,883 carry forward is primarily due to delays in athletics
constructions projects and budgeted program activities designated for the 2013-14 year.

The following list of projected 2012-13 carry forward amounts for each of the Sports, Libraries, and Arts
and Music program areas per line item and budgeted program activities for 2013-14*:

Athletics
Athletics projected carry forward amount of $1,118,000 is due to unexpended funds for the following:

e $8,000 for medical personnel and security officials (including athletic trainers for high schools,
emergency medical technicians and doctors for football games, game officials, security guards,

~ and SFPD police officers). The projected carry over is due to lower than anticipated number of
contests.

e $30,0000 for Medical Personnel, Security Personnel, and Contest Officials - Including Athletic
Trainers for high schools, Emergency Medical Technicians and doctors for football games, game
officials, security guards, and SFPD Police Officers.

e $200,000 for bus transportation for athletes to local athletic contests, regional, and state playoffs.
The projected carry over is due to lower than anticipated number of contests (this amount
includes funds carried forward form 2011-12).

s . $850,000 for school athletic facility construction projects in progress (this amount includes funds
carried forward from 2011-12).

* $10,000 for athletic equipment (e.g. scoreboards, track equipment, football equipment, and other
equipment).

e $5,000 for professional development for coaches.

e $15,000 for unexpended site allocations (based on previous expenditure patterns).

2013-14 SFUSD PEEF Expenditure Plan 2/01/13

18



Athletics projected carry forward amount of $1,118,000 is budgeted for program activities as follows:

e $8,000 for medical personnel and security officials (including athletic trainers for high schools,
emergency medical technicians and doctors for football games, game officials, security guards,
and SFPD police officers). The projected carry over is due to lower than anticipated number of
contests. ’

*  $30,0000 for Medical Personnel, Security Personnel, and Contest Officials - Including Athletic
Trainers for high schools, Emergency Medical Technicians and doctors for football games, game
officials, security guards, and SFPD Police Officers. ‘

e  $200,000 for bus transportation for athletes to local athletic contests, regional, and state playoffs.
The projected carry over is due to lower than anticipated number of contests (this amount
includes funds carried forward form 2011-12).

e  $850,000 for school athletic facility construction projects in progress (this amount includes funds
carried forward from 2011-12).

e $10,000 for athletic equipment (e.g. scoreboards, track equipment, football equipment, and other
equipment). ‘

e $5,000 for professional development for coaches.

e $15,000 for unexpended site allocations.

Physical Education
Physical Education projected carry forward amount of $150,000 is due to unexpended funds for the
following:

e $90,000 for anticipated savings in salary and benefits due to short term vacancies.

e $30,000 for unexpended site allocations (based on previous expenditure patterns).

e $30,000 for professional development.

Physical Education projected carry forward amount of $150,000 is budgeted for program activities as
follows: .
e $150,000 for approximately 2.0 FTE K-12 physical education teachers.

Libraries

Libraries projected carry forward amount of $185,000 is due to unexpended funds:
e $100,000 for extended days for librarians.
e  $70,000 for unexpended FTE allocations for charter schools.
e $15,000 for professional development.

Libraries projected carry forward amount of $185,000 is budgeted for program activities as follows:
e $70,000 for site allocations for K-12 for library materials, technology, or other library related
resources.
e $75,000 for library research and reference data base.
e $40,000 for technology upgrades (additional LCD projector, computer, cart and other technology
- equipment for school libraries).

Arts and Music
Arts and Music projected carry forward amount of $177,883 is due to the budgeting of funds for 2013-14
activities

e $61,905 for additional Arts Coordinator stipends for data.collection in 2013-14.

e $45,000 for district-wide music instrument repair & supplies (includes new instruments for sites).

2013-14 SFUSD PEEF Expenditure Plan 2/01/13
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e $15,978 for professional development for all principals, arts coordinators, and arts and classroom
teachers.

e  $15,000 parent outreach and assessment.

e  $40,000 for SFUSD Arts Festival (K-12) festival production.

Arts and Music projected carry forward amount of $177,883 is budgeted for 2013-14 program activities
as follows: :
e  $61,905 for additional Arts Coordinator stipends for data collection in 2013-14.
e $45,000 for district-wide music instrument repair & supplies (includes new instruments for sites).
e  $15,978 for professional development for all principals, arts coordinators, and arts and classroom
teachers:
e $15,000 parent outreach and assessment.
e $40,000 for SFUSD Arts Festival (K-12) festival production.

*Budgeted dollar amounts are estimates;
2012-13 PEEF In-Kind Services

The 2012-13 In-Kind figure was adjusted to $2,750,000 per the Controller’s Office Public Education
Enrichment Fund Annual Report issued on June 13, 2012. The In-Kind Services total represents 7.75% of
the total PEEF allocation, which is consistent with previous years.

The following In-Kind services from City and County of San Francisco Department of Children, Youth
and Their Families, Environment, and the Public Utilities Commission have been updated to reflect the
total amount and include:
e Sustainability/Environmental Initiative Director, City and County San Francisco ($150,000).
e Center for Academic Recovery and Empowerment, Bayview YMCA - Department of Children,
Youth & Their Families ($250,000).
e SF Promise, SF State - Department of Children, Youth & Their Families ($250,000).
e Out of School Time (OST) —School Based - Department of Children, Youth & Their Families
($1,489,906). )
e Youth Leadership , Empowerment & Development, Department of Children, Youth & Their
Families ($610,094). :

2013-14 SFUSD PEEF Expenditure Plan 2/01/13
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Performance Measures

The current year’s submission reflects a continuation and expansion of the revision work initiated for the
2012-13 Plan.

In the fall of 2011, SFUSD contracted with SRI International (SRI) to provide technical assistance in
reviewing current Public Education Enrichment Fund data collection activities. SRI provided direct
assistance in refining and streamlining current data collection activities in order to effectively

communicate PEEF program activities and results. Following SRI’s recommendations, the PEEF office .

employed a district-wide logic model approach that considered the PEEF initiative as a district-wide
portfolio rather than 14 distinct and separate programs (see below). Moving left to right, the logic model
provides a framework for understanding how PEEF funding can contribute to increases in student
outcomes. The PEEF district-wide logic mode 1 provides the comprehensive coordination to link (1) the
funding; (2) the program activities designed to promote access and equity; (3) immediate outcomes, such
as creating a positive school climate and increasing student engagement; and (4) the long-term outcomes

such as student achievement and post-graduation success. This model provides a conceptual roadmap for

understanding how PEEF activities relate to outcomes, and a way to analyze data to assess PEEF’s impact
on students.

The performance measures presented reflect the continued relationship with SRI and use of the logic
model to better assess the impact of program activities and services on student outcomes defined in the
PEEF logic model. Included in this report are FY 2011-12 Actuals, FY 2012-13 Projections, and FY
2013-14 Targets as stipulated by the Controller’s office. All available historical actual data for all the
measures are provided. For each program, goals reflect programmatic priorities aligned with the
District’s goals of access and equity, student achieverent, and accountability. Program goals are
followed by their corresponding performance measures. Comments detailing explanations for significant
changes in the data are provided as instructed by the Controller’s office.

This report includes fifty-three new or revised performance measures that better reflect program offerings
and their impact on immediate and long term outcomes (marked with asterisks). Ten measures were
revised based on improvements made to our data tracking and collection systems or aligned along a better
suited programmatic goal. Thirty measures are not included in this year’s report because they were
replaced by measures that better captured program offerings and activities or because data was not
available. The naming conventions of the measures have also changed based on the new PEEF data
collection and organization system.
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Public Education Enrichment Fund Logic Model

Dutcomes -

l Immediate Qutcomes
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Athletics Department
Goal 1: Provide acce551ble athletic opportunities to middle and high school students

Projection 2,500 2,500 2,500 2,600

2005-06 2006-07 2007-08

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection

2006-07 2007-08 7 2008-09 2009-10 2010-11 2011-12

Projection 132 135 140 132 145

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013- 14[

Data Source: Data Director, Athletics Department records
*New or revised measure.

2013-14 SFUSD PEEF Expenditure Plan 2/01/13 ' 24



Athletics Department
Goal 2: Ensure well-equipped and supported athletic programs with increased safety at middle and high
schools '

Projection 150 150 100 100 100

s

2011-12 Actual:

Projection i 321 450

2005-06 2006-07 2007-08  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

rg ;
Projection 1,016 1,000 1,200 1,100 1,200

2008-09 2012-13

2005-06 2009-10

2011-12

2010-11

Projection 500 600 700

rojection 370 300 350 400 400

Data Source: Data Director, Athletics Department records
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Athletics Department
Goal 3: Promote student achievement and student attendance through student engagement in Athletics

Matched non-
Measure Demographic Athletes

Athletes

Al 32 3
ATH_3B GPA for middle school athletes and matched non-athletes* African Americans 27 23

Latinos 29 2.6

Al . 94% . 90%
ATH_3D Attendance for high school athletes and mqtched non-athletes* African Americans 87% 80%

90%

All 0.04 0.06
ATH_3F Number of suspensions for high school athletes and matched non-athletes* Afican Americans 0.19 0.27
Latinos 0.05 0.10

Data Source: Data Director, Athletics Department records

*Propensity score matching study of student athletes; Middle and ngh school student athletes were matched based
on their 5% grade characteristics including ethnicity, poverty (free or reduced lunchy), gender, special education, test
scores, attendance, GPA, and number of suspensions. Matching made it possible to compare athletes to non-athletes
while holding other variables constant and thus allowing for a more accurate estimate of the effects of involvement
in athletics. ‘
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Physical Education
Goal 1: Increase access and equity in Physical Education.

2005-06 2006-07 2007-08 .2008-09 2009-10 2010-11 2011:12

Data Source: Physical Education Department records
*New or revised measure.
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Physical Education
Goal 2: Build school capacity in PE by providing curriculum, professional development and equipment to
improve instructional quality.

G

P

2007-08  2008-0

| sites implementing Physi

L i
LERE SHe G- S H AR EEnERHE,

2009-10 2012-13 2013-14
S 5

*New or revised measure.
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Physical Education _
Goal 3: Increase fitness level of K-12 students.

Projection 65% 60% 50%

ndards)
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 .

Projection 66% 60%

2005-06  2006-07 H2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14

Projection 66% 67%

Data Source: Physical Education Department records and California Department of education
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Library Services Department
Goal 1: Increase equity of and access to quality library programs.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2011-12 Actual:

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-i2 2012-13 2013-14

2011-12 Actual: Thurgood Marshall school did not have a Teacher Librarian.
Data Source: Library Services Department records and Data Director.
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Library Services Department
Goal 2: Improve quality of instruction through partnerships between site administrators, teacher
librarians, and classroom teachers.

' 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 50

Data Source: Library Services Department records.
*New or revised measure.
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Library Services Department
Goal 3: Increase reading among students in San Francisco Unified School District.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target Based on averages from first four months of the year with a_SIight increase for next year.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target -Based on averages from first four months of the year with a slight increase for next year.

"Projection 50,000
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i

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 ZOIi 12 2012 13 2013-14

2005-06 2013-14

2009-10 2010-11 2011 127 2012-13 2013-14

2013-14 Target.

2005-06 2006-07 2007-08 2008-09 2009-10 72010-11 2011-12 2012-13 2013-14
s s

ol
e

2013-14 Target:

Data Source: Library Services Department records, Destmy Library Manager Database, and Data Director.
*New or revised measure.
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Visual and Performing Arts Department
Goal 1: Increase access and equity in visual and performing arts education.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target:

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Number and percent of schools with arts coordinators.
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 102 103 105 102 103

2011-12 Target: ‘Based on budget
2013-14 Actual: All schools receive Arts Coordinators.

2005-06 2006-07 2007-08 2008-09 2009-10 201

Projection 1811
Al

Data include art classes taught at the elementary level through the Visual and Performing Arts Generalist
program as well as classes taught at both middle and high schools by PEEF and non-PEEF funded arts teachers.

2013-14 Actual:

2010-11 2013-14

2009-10 2011-12° 2012-13

2005-06 2006-07 * 2007-08 2008-09

Projection . 21,102 22,499 22,747 25,364 26,819

i el R

Data include unduplicated number of students enrolled in or more one art courses at elemc—:’ntary, middle and
high school.

Data Source: Visual and Performing Arts Department records, Data Director.

*New or revised measure.

2013-14 Actual:
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Visual and Performing Arts Department
Goal 2: Increase access and equity in visual and performing arts education.

e
s RN 1t

2005-06 2006;07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-'147

2013-14 Actual:

teachers, principals, and special professional development workshops for Visual and Performing Arts teachers.

Data Source: Visual and Performing Arts Department records.
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Visual and Performing Arts Department
Goal 3: Increase student engagement in the arts.

2006-07 2008-09

2005-06 2007-08

Projection

2011-12 Target: Target based on mcrease;' ;utreach efforts.
2012-13 Based on second year at new location and increased outreach.
Data Source: Visual and Performing Arts Department records.
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Student Support Professionals
Goal 1: Increase student access to individual and/or group health/mental health services.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

161 6253
Increases in 2011-12 actuals may be due to the implementation of a comprehensive approach to tracking
2011-12 Actual: services which more accurately captures students served on a daily basis. More services are being tracked
now then in previous years. )
3

3541 2200 1728 1681

Projection ’ 361 380 270 177

Projection 6563 11500 9480 4938

2011-12 Actual:

2005-06 2006-07 2007-08 2008-09 2005-10 2010-11 2011-12 2012-13 2013-14

Projection 58 86 86

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-i3 2013-14

Data Source: Student Support Services Records.
*New or revised measure.
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Student Support Services
Goal 2: Increase students’ feeling of safety and school connectedneéss.

Comments: 15 23 d d
Decreases in actuals for 2011-12 are a result of a more formalized mentor program documentation that

2011-12 Actual: . . . . .
Actua excludes informal mentoring relationships at school sites that were not grant funded.

se altl

09-10 2010-11 2011-12 2012-13 2013-14

Comments:
Data Source: Student Support Services Records.

38
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Peer Resources
Goal 1: Create opportunities for youth to be leaders in their own lives, schools, and community by
encouraging students to develop leadership and organizational skills.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Number of students participating in peer mentoring was greater than projected because more sites focused on

2011-12 Actual: i .
peer tutoring and mentoring.

Projection 550 500 ) 350 350

2011-12 Actual- Number of students participating in peer mentoring was greater

peer tutoring and mentoring.
ipa inpeer

Projection 350 450 30 50

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

19,000 13,000 13,000 13,000

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 750 740 650 700 650

2013-14 Target: 2013-14 targets are Jower due to funding projections for that year.
2012-13Proj ‘
Data Source: Peer Resources Records.
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Peer Resources '
Goal 2: Improve school climate and prevent violence through personal conflict management or mediation.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection

2012713 Projectio :
Data Source: Peer Resources Records.
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Wellness Initiative .
Goal 1: Increase access to and utilization of adolescent health services.

2012-13 2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

7,000 8,000

2010-11

Projection 58 6.3 6.4 6.5 7

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 °2013-14

Projection 1,200 1,170 1,220 1,350 1,400

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-1

g

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-127Mm”2012-1“;“ 2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection ] ' 110
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2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 40 35

Projection 50% N/A 76% N/A 72%
2013-14 Target: Wellness Staff survey is biennial and not administered in 2013-14.
2011-12 Actual: ~ Wellness Staff survey is biennial and not administered in 2010-11.

‘aWellness's memb

2013-14 Target: Wellness Staff survey is biennial and not administered in 2013-14.
2011-12 Actual: Wellness Staff survey is biennial and not administered in 2010-11

Data Source: Wellness Initiative Records and Biennial Wellness staff survey
*New or revised measure.
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Wellness Initiative
Goal 2: Improve the health and well-being of high school students.

2005-06 200(;07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

it s i e SR e A

2011-12 at:tuals were lower than target or projection due to a change in our samplmg techniques. As a result,
survey actuals are not comparable to prior years.

2011-12 Actual:

2011-12 2012-13 2013-14

2011-12 actuals were lower than target or projection due to a change in our sampling techniques. As a result,

2011-12 Actual: survey actuals are not comparable to prior years.

2005-06- 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection N/A 74% N/A 76% N/A

actuals were lower than target or projection due to a change in our sampling techniques. As a result,
surve actuals are not comparable to prior years.

2011-12 Actual:

Projection N/A 75% N/A 74% N/A

ot

2011- 12 actuals were lower than target or prOJect/on due to a change in our sampling techniques. As a result
survey actuals are not comparable to prior years.

pee s o

2011-12 Actual:

2011 12 a(:tuals were Jower than target or project/on due to a change in our sampling techniques. As a result,
survey actuals are not comparable to prior years.

Data Source: Wellness Initiative Records and Biennial Wellness student survey
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‘Wellness Initiative
Goal 3: Improve the educational outcomes of high school students through coordinated prevention and
early intervention services.

e
2005-06 2006-07 2007-08 2008-09 2009-10

2010-11 2011-12

2011-12 actuals were lower than target or projection
survey actuals are not comparable to prior years.

2013-14 Actual:

Projection N/A 77% N/A 81% N/A

2011-12 actuals were lower than target or projection due to a change in our sampling techniques. As a result,
survey actuals are not comparable to prior years.
Data Source: Wellness Initiative Records and Biennial Wellness staff and student surveys

2011-12 Actual:

2013-14 SFUSD PEEF Expenditure Plan 2/01/13 44



Restorative Practices
Goal 1: Develop strong restorative pract1ces at all SFUSD middle schools. ‘

Tl o =

2005-06  2006-07 200708  2008-09 ' 2009-10 2010-11  2011-12

g in Restorative’

2009-10

tistaff parti c1pat

2007-08 2008-09

mz‘aém:ﬁ.‘wxfwx*
s

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012 13 2013 14

2006-07 : 2009 2010-11  2011-12  2012-13

Projection

storative P

2006—07

2005- OG

Jimi‘z“?fr“‘ﬁ%%f
DL e

2008-09 2009-10

Ero;ectlon 300

Data Source: Restorative Practices Records
*New or revised measure.
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Restorative Practices _
Goal 2: Minimize office referrals, suspensions, and expulsions, and increase in-class instructional time for
middle schools students in general, and for Latino and African American students in particular.

2009-10 2013-14

2012-13

2010-11 2011-12

'o,

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2005-06 2007-08 2008-09 2009-10 2013-14

DS ffortst d i
Data Source: Restorative. Practices Records and Pupil Services.
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Career Technical Education
Goal 1: To increase dual enrollment and capacity for high school students at the City of College of San

Francisco.

Projection 250

2010-11 2011-12

2006-07 2007-08

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2012-13 Projection: - Ba i
Data Source: Career Technical Education records.
*New or revised measure.
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Career Technical Education
Goal 2: To increase student enrollment within Career Technical Education Programs.

2005-06 2006-07 2007-08 2008-09 200!

&

Projection 83

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 1,140 1,800 2,000 2,200 2,190

2005;06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

3 2013-14

Projection 250 ° 300

: ! roje
Data Source: Career Technical Education records.
*New or revised measure.
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Career Technical Education
Goal 3: Increase teacher capacity.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection

150

Comments:

Data Source: Career Technical Education records.
*New or revised measure.
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Teacher Academy
Goal 1: Pave a teaching pathway for high school students by providing students with work opportunities

as Teacher Academy Aides.

Projection 143 100 100

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection

Data Source: Teacher Academy records.
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Teacher Academy .
Goal 2: Pave a teaching pathway for high school students by providing opportunities for college entry.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2008-09 2009-10 2010-11

2005-06 2006-07 2007-08

60%

Data Source: Teacher Academy records.
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Formative Assessment :
Goal 1: To provide multiple performance measures and tools for all teachers to inform instruction and for
all learners to demonstrate understanding and to reflect on their own learning,.

Projection

7.54. v 23 - .
The number of students participating in common assessments is lower than projected because participation at

2011-12 Actual:

mon
2008-09

2009-10 2010-11 2011-12 2012-13 2013-14

2007-08 -

Projection

2005-06 2006-07 2007-08° 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 1,400 2,100

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2009-10> 2010-11 2011-12 2012-13 2013-14

2005-06 2006-07 2007-08 2008-09

Projection 50

Declines in number of worshops from 2009-10 are due to a shift in focus of the program to providing teachers
with formative assessment tools and resources to inform instruction and planning.

2011-12 Actual:
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2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection.

Declines in number of trainings from 2009-10 are due to a shift in focus of the program to providing teachers
2011-12 Actual: -

with formative assessment tools and resources to inform instruction and planning.

Projection

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12‘ 2012-13 2013-14

Projection 85% 85%

L Gt iR

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 60% 65%

Data Source: Formative Assessment records and SFUSD Common Learning Assessment Implementation and
Feedback Survey.
*New or revised measure.
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Translation and Interpretation Unit
Goal 1: Increase parent participation of English Language Learners by increasing access to translation.

itrans|

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Projection 430 560 700 850 924

Projection 4,244 5,150 4,300 3,418 4,180

uals 2
Data Source: Translation and Interpretation Unit records.
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Translation and Interpretation Unit
Goal 2: To increase parent participation of English Language Learners by increasing access to
interpretation services.

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection

Data Source: Translation and Interpretation Unit records.
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Custodial Services
Goal 1: Ensure safer and cleaner schools by providing additional support for elementary custodial

staffing.

201213 2013-14

Projection ‘ 14 14 13 11 11

Projection 44 44

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Data Source: Custodial Services records and Custodial Services Satisfaction Survey.
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Custodial Services
Goal 2: To ensure cleaner and safer Early Education Department centers by providing them with deep

cleaning once a yeatr.

Projection 37 37 37 34 37

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 100%

Data Source: Custodial Services records and Custodial Services Satisfaction Survey.
*New or revised measure.
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Human Capital Support
Goal 1: Recruit and hire a highly qualified and diverse teaching workforce.

Projection 93% 98% 98% 98%

Projection 15% 20%

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Future recruitment efforts and resources will be expanded to Southern California and nationally. Additionally,
2013-14 Target: a long-term strategy that focuses on building teacher pipelines (from Para, Subsitute, etc. to teacher) will be

Projection 11% 12%

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Projection 5% 6%

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 SFUSD PEEF Expenditure Plan 2/01/13
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Projection

Projection 99%

Projection 96% 98%

Data Source: Human Capital Support records, PeopleSoft, SFUSD Human Resources database.
*New or revised measure.
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SFUSD :iicicioois » , Public Education Enrichment Fund
San Francisco Unified School District - 135 Van Ness Avenue - San Francisco, California 94102

To: Sarah Swanbeck, Office of the Controller, City and County of San Francisco

From: Kathleen Fleming, PEEF Supervisor, SFUSD

Date: May 1, 2013

RE:  2013-14 PEEF Revised Budget

Please find attached an updated version of the 2013-14 Revised PEEF Budget submitted on April 15, 2013. The attached

updated

version includes the following:
Updated information for the Athletics budget line item to specify $576,635 for school athletic facility
repair/maintenance/construction for the renovation of athletics facilities to repair the track at School of the Arts High
School and the natural grass softball field at Burton High School.
Performance measures for two new PEEF funded programs:

o  Science, Technology, Engineering and Math

o A-G Support: Additional Course Offerings for Ofi-Track Students

Please contact me if I can provide you with any additional information.

Attachment: 2013-14 PEEF SFUSD Revised Budget - Updated‘S -01-13

CC:

Members of the Board of Education

Members of the Board of Supervisors

Ben Rosenfield, Controller, City and County of San Francisco

Monique Zmuda, Deputy Controller, City and County of San Francisco

Richard Carranza, Superintendent, SFUSD

Myong Leigh, Deputy Superintendent, Policy & Operations, SFUSD

Guadalupe Guerrero, Deputy Superintendent, Instruction, Innovation & Social Justice, SFUSD
Don Davis, General Counsel, SFUSD

Chris Armentrout, Director of Development & Local Government Relations, SFUSD
Maria Su, Director, DCYF '

Taras Madison, Director of Budget, Operations and Grant Support, DCYF

" Kate Howard, Budget Director at Mayor’s Office, City and County of San Francisco

Harvey Rose, Budget Analyst, San Francisco Board of Supervisors
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2013-14 SFUSD Public Education Enrichment Fund

Revised Budget - April 15, 2013

Overview .

On January 28, 2013, Mayor Lee announced that the City will authorize the release of approximately $50
million to SFUSD for 2013-2014 through the Public Education Enrichment Fund (PEEF). Therefore, the
PEEF allocation for 2013-2014 is no longer anticipated to reflect a 25% reduction per City Charter Sec.

- 16.123-8 (a). In addition, Section 16.123-8 (d) of the City Charter states that for FY 2010-11 through FY
2014-15, the City’s annual contribution to the Public Education Enrichment Fund shall equal its total
contribution for the prior year, beginning with FY 2009-10, adjusted for the eStimated increase or
decrease in discretionary General Fund revenues for the year. Together, this elimination of the
reduction combined with this adjustment has resulted in an increase of $16,115,000 to the District’s
portion of PEEF.

The total budgeted amount for 2013-2014 is $50,931,000; this includes $25,465,500 for Sports,
Libraries, Arts and Music (SLAM), $13,926,850 for ongoing programs in the areas of Learning Support
Services, Academic Support, Family Support, Safe and Clean Schools, and General Infrastructure, and
$3,947,000 of In-Kind services (The In-Kind services total represents 7.75 % of the total PEEF allocation,
which is consistent with previous years). The remaining $7,591,650 in Other General Uses is to be
directed to the Reserve Fund to help reduce the impact of State budget cuts to school sites.

The following narrative includes program information and a summary of budgeted program activities.
Table 1 provides an overview of the total PEEF Budget. A detailed comparison spreadsheet is provided in
Attachment A. Attachment A includes detailed information for revised budget adjustments for SLAM
and the Other General Uses programs, including revised line item budget amounts and descriptions.
Attachment B includes performance measure updates including 2013-14 Targets.

Page 1 of 29

2013-14 PEEF SFUSD Revised Budget — Updated 5/01/13



%Eﬁ e G .
= - “ﬁr’ S! us s;aa:k;;s;lc;i;s“

Table 1
Change From
2/1/2013 January's Budget
SLAM
Physical Education . $3071333  s1287682
Athletics Office Allocation 52831333 5549302
Librafies . 45802667 51736983
ArtsandMusic _ $5802667 54383533
SLAM Total ‘ $17,408,000 $8,057,500

- Other General Uses

Student Support Professionals .~ _$3,734,045 o $836,270
_Peer Resources s _ $467471 o $199,747
Wellness Centers e _ $§7255552 -
_Restorative Practices o $664,763.00 o $246,521
Science, Technology, Engineering & Math (STEM) o _ $1,956,570
A-G support: Additional Course Offerings for Off- )
Track Students e L $2,436,489
Career Technical Education o - . $8L409_
Teacher Academy o —_ e — — — =
Formative Assessment System o =
Translation and Interpretation o . _$212,964
Custodial Serviees -~~~ —_—
_Human Cigit;I_SupQgrt‘ . [ — e
_General Infrastructure o __ $467,879 o $45,000
Reserve Fund [ $6,804,120 _ _ $787,530
In-KindServices  _ _ ___ ____ _ _ __ _$2/698000 o} __$1,249000
Other General Uses Total $17,408,000 : 3 $8,057,500
TOTAL PEEF $34,816,000 $16,115,000
Page 2 of 29
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Sports, Libraries Arts and Music

Beginning in 2013-14, the distribution of the SLAM allocation is revised to allow for greater access to
disciplines of both Arts and Music across all school sites. Table 2 shows the SLAM allocation redistribution
percentages, total amounts and budgeted amounts recognized in the 2013-14 PEEF Revised Budget.

Table 2

Sports

Athletics
The Athletics portion of the Sports allocations will be budgeted to provide:

e Additional hours for coaches

e Transportation for athletes to and from high school and middle school athietic competitions within
San Francisco and throughout the Bay Area :

* . Increased aflocations to 34 middie and high schools to purchase athletic eguipment, uniforms,
and stipends for athletic event personnel uniforms,

e Additional support for athletic programs

Physical Education

The Sports Allocation distribution has been adjusted to fund an additional 13 Physical Education
Specialists for elementary schools. With the Physical Education Specialists, every elementary school will
have received Physical Education Program Support which provides a Physical Education Specialist to
provide instruction, and support K-5 classroom teachers to implement the district adopted physical
education curriculum for all students. In addition to the Physical Education Specialist, sites also receive
equipment, curriculum and support for implementing and sustaining a quality physical education
program. Figure 1 shows the increase in PEEF the percentage of schools that receive Physical Education
Program Support. Sites with Pre-K and Transitional Kindergarten teachers may receive support from a
Physical Education Specialist and teachers may participate in co—teaching and attend professional
development. Physical education equipment will be provided to Pre-K and Transitional Kindergarten
sites that have completed professional development.

Page 3 of 29
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Figure 1

Libraries
The revised Libraries budget includes additional librarian allocations for all Zone and Intensive Schools.

All high schools and middle schools in the Zone and Intensive schools will have a full time librarian to
support the school’s improvement efforts in literacy. Figure 2 shows the increase in the number of PEEF
funded Librarians and Figure 3 shows the increase in FTEs for Zone and Intensive Schools.

The revised budget includes increases in instructional supplies, technology and materials to support all
Zone and Intensive Schools, and per pupil allocations for all sites (includes a $20 per pupil allocation for
Transitional Kindergarten classes to purchase libraries books and other library materials). The additional
11.6 teacher librarians will be literacy partners in each school, supporting the SFUSD English Language
Arts Pre-Kindergarten - Grade 12 Core Curriculum, motivating students to read and write, facilitating the
rotating of classroom libraries, and teaching information literacy skills through technology.

Page 4 0f 29
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Teacher librarians will serve all students by:

e Teaching literacy activities in collaboration with classroom curricutum.

* Maintaining a collection with expanded nonfiction selections at various levels and that i
culturally responsive to and refiective of the school population.

e Rotating library bocks for monthly classroom collections. .

s Integrating technology by connecting the community with web resources both free and
subscription-based.

Page 5 of 29
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¢ Coordinating program school literacy events {e.g. book giveaways, literacy nights, read-a-thons,
and bookmaking workshops).

Teacher librarians will continue to support reading in the libraries and classrooms by forming book

groups, collaborating with classroom teachers on varied teaching strategies, connecting students with

reading material at their reading level, building collections specific to site demographics, and connecting
students and teachers to exciting new technologies such as animated ebooks.

Arts and Music
The Arts and Music revised budget includes an additional 39.2 FTE including:

e 2.4 Instrumentalist Music Teachers

¢ 15.0 Generalist Visual and Performing Arts Elementary Teachers

e 2.0 Visual and Performing Aris Teachers on Special Assignment (focus on Transitional
Kindergarten, Zone, Intensive, and Strategic Elementary Schools)

¢ 6.8 middle schoot {of which 4.2 to support Zone, Intensive, and Strategic)

» 1.0 Visual and Performing Arts Teacher on Special Assignment {Middle and High School levels at
primarily Zone, Intensive, and Strategic Middle Schools)

e 9.4 High School FTEs {of which 3.0 to support Zone, Intensive, and Strategic High Schools)

e 1.0 for Transitional Kindergarten FTE Arts Teacher

e 1.0 Program Administrator

&« 0.6 Data Analyst

The revised budget includes additional FTE support allocated to Zone, Intensive and Strategic sites.
Figure 4 shows the increase in the number of additional FTEs recognized in the revised budget.

Additional supports provided to all school sites and include arts leadership training (Visual and
Performing Arts’ professional development workshop series for principals, Principals for the Arts),
ongoing Arts Coordinator training and support, additional 3.0 Teachers on Special Assignment, Per pupil
funds (allocation from $10 to $20 per pupil) for arts supplies/materials, certificated teachers, artists-in-
residence, field trips and arts professional development will provide additional resources to schools to
supplement arts offerings and better support arts teachers and their professional growth. One of the
goals of the Arts Education Master Plan is to serve the early childhood population. The revised budget
includes a 1.0 FTE Arts Teacher assigned exclusively to Transitional Kindergarten.

Focus on Middle School Arts and Music

Recent analysis shows that while all middle schools receive a baseline of PEEF support (teachers,
resources and central office support), disparities remain among schools in the numbers and of types of
course offerings. ’
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The revised budget includes additional allocations and resources targeted at middle schools to not only
increase access to arts courses but to also provide a variety of arts disciplines. The revised budget
provides an additional 6.8 FTEs to middle schools to align arts offerings across the middle school
division. Figure 5 shows the projected increase in arts course for middle school and Figure 6 shows the
projected increase in enrollment.

Figure 5

i
e
h e
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*Projections based on 2011-12 data
**Projections based on increased FTE allocations in 2013-14 Revised Budget
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*Projections based on 2011-12 data

**Projections based on increased FTE allocations in 2013-14 Revised Budget
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Other General Uses (Third-Third}
The Other General Uses portion of the PEEF Allocation totals $25,465,500 which includes an increase of
$8,057,500 beyond the plan submitted to the Board of Education in January 2013. Table 3 shows the
programs and line items that have received additional funding within the 2013-14 Revised PEEF Budget.
The revised budget includes funding increases to the Student Support Professional, Peer Resources,
Restorative Practices, Career Technical Education, General Infrastructure and Translation and
Interpretation programs. Two new programs are included: Science Technology, Engineering and Math
(STEM), A-G support: Additional Course Offerings for Off-Track Students, as well as line items increases
to the Reserve Fund and In-Kind Services.

Table 3

*Partial list of Other General Uses Programs. For complete list please see attached budget spreadsheet.

Student Support Professionals .
An additional 8.5 FTEs are budgeted to support elementary, K-8 and middle schools. Student Support

Professionals include School Social Workers/Learning Support Professionals and School District Nurses. -
Student Support Professionals work to close the achievement gap by addressing barriers to learning and
promoting healthy development of all students.

Page 9 of 29
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" Translation and Interpretation Services _
There are a number of federal and state requirements that mandate each school district in California

_provide services and access that ensure/support/encourage meaningful parent involvement. At the
federal level, these include the No Child Left Behind Act of 2001 (NCLB Act) and Title VI of the Civil Rights
Act of 1964 (Title VI). Under California Education Code Section 48985, school sites are required to
provide translation of parent communications when 15% or more students speak a common primary
language other than English. in 2011-12, 82 schools in San Francisco {(79% of K-12 sites) had an English
Learner population that met this threshold in at least one language. In addition to federal and state
requirements, SFUSD also has specific language access requirements to support English Learner parent
engagement under the Lau Consent Decree which includes the provision of translation and
interpretation services.

During the 2011-12 school year, there were 33,458 students enrolled in SFUSD (64% of all students) who
had a primary or home language other than English. While the largest language groups were Cantonese
(13,762) and Spanish (11,262}, there were 71 languages represented in the District’s total population.

The many legal requirements, high. percentage of students with home languages other than English and
large number of languages spoken by students contribute to the large volume of requests for both
translation and interpretation. Figure 7 shows the growing demand for services during August and
November over a three year period. Many translation requests are submitted as urgent with short time
frames for completion. Since 2011-12, there have been increases in translation requests for Arabic,
Chinese, Spanish, Tagalog, and Vietnamese. In addition to site based language requests, the TIU expects
increased demand/requests for the following types of translations:

e SFUSD website content pages

¢ Balanced Scorecards

¢ Uniform Complaint reports

« Board of Education rules, administrative regulations and rules

e Suspension letters

e Other emerging needs to support Limited English Proficiency families '

In addition to increases in translation requests, there is a growing demand for interpretation services
and, due to limited resources and personnel, a portion of requests are unfilled. Figure 8 shows that '
interpretation requests also increased from 237 last year to 328 this year between August and
November (38% increase).

While the PEEF budget for Translation and Interpretation Department has remained consistent since
2009-10, other funding sources have decreased, resulting in fewer personnel and resources to meet
both legal requirements and increasing demand for services at school and District events. The 2013-14
PEEF Revised Budget includes $212,964 and will support:

+ Two full-time translators/interpreters: one Chinese, one Spanish
¢ Hourly as-needed interpreters in Tagalog, Viethamese and Arabic
e Six sets of interpretation equipment
¢ Mileage reimbursement or travel costs for interpreters
Page 10 of 29
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Figure 7

Figure 8

The additional personnel and resources will allow the Translation and Interpretation Department to

fulfill approximately 40 more interpretation requests/month and fulfill additional translation requests in
a shorter time frame. The Translation and Interpretation Department will also be able to provide

-interpreters to attend restorative circles in classrooms and Student Support Team meetings.
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Peer Resources
Peer Resources provides the supports and opportunities for positive youth development. This budget

reflects a 43% increase in funding to Peer Resources, bringing its total support by SFUSD to $667,218.
The additional funds will provide 3.0 additional Peer Resources Teachers for an one additional middle
and 2 additional high schools, bringing the total of number of schools with PEEF support to four middle
schools and ten high schools.

Restorative Practices
This proposed revised budget increases the allocation to Restorative Practices by 31%, giving the

program total funding in this revision of $911,854. This augmentation will provide an additional 2.5 FTE
Restorative Practices Coaches as well as extensive professional development to offer training to a
greater number of schools and staff.

Science, Technology, Engineering and Math
The SFUSD vision is that every student who enrolls in San Francisco public schools will graduate from

" high school ready for college and a career equipped with the skills, capacities and dispositions necessary

for 21st century success. To achieve that vision, the 55,000 preK-12 public school students in SFUSD

must have access to both a rigorous and comprehensive Science, Technology, Engineering and Math

(STEM) as well as the technology that supports that curriculum. In addition, to reach the District goals of

equity and access, students from target populations—African-American, Latino/a, Samoan, ELL and
Special Education—must be represented and successful within this curriculum.

In order to achieve these dual goals of a well-supported, rigorous curriculum that is accessible to every
student, we have launched the SF-STEM Initiative. The overall goal of this effort is to make STEM more
engaging and relevant to SFUSD students by introducing students at every stage of study to STEM
concepts, skills, and language through an inquiry-based, hands on approach. This includes real-world
experiences so that all students will graduate with the essential knowledge and skills that will prepare
them for college and career in the 21st century. SF-STEM leverages students’ early interests and
experiences, builds on their assets, and provides them with authentic learning experiences.

SFUSD is committed to providing a national level quality STEM program by ensuring that every SFUSD
student:

e Receives an in depth, quality STEM education that includes technology and engineering as well
as science and math.

e s a critical consumer of information, technology and media.

¢ Has the skills to produce technology and media.

e Thinks critically and analyze data and can support arguments with evidence.

e Solves problems creatively.

s |s an innovator who believes that they can apply their knowledge and skills to make a difference.

To ensure all students’ success in the 21% century, additional staffing is crucial for SFUSD to innovate
and adapt to changes, to leverage the work that SFUSD is already doing and to make better use of the

Page 12 of 29
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abundance of partners, supports and resources that San Francisco has to offer. Staffing is necessary to
build capacity and provide the support for the district staff, the administrators, and the teachers to
- better meet the needs of our students.

' Successful implementation of SF-STEM requires comprehensive district support, including the
development of strong leadership, professional capacity, strong ties to parents and the community, a
student-centered learning climate, and instructional guidance for teachers. The 'design will leverage
existing STEM related work from SFUSD schools and classrooms.

The STEM staff, along with classroom teachers, will be focused primarily on reviewing and updating

~ STEM curriculum and instruction to align with 21st Century Skills, Common Core Standards, Next
Generation Science Standards, Technology Standards, and CTE standards to ensure that all students in
SFUSD receive a high quality education that prepares them for college and career. The program will
leverage best practices in STEM curriculum and pedagogy within and outside the district with an eye
towards piloting and scaling programs that improve student engagement and achievement.

in completing this task, the SF-STEM staff will also:

= Provide a focused commitment, vision, and accountability for implementation of the STEM initiative.

e Roll out the infrastructure to support teachers in transforming their practice by forming professional
learning communities {(PLCs) and providing professional development and materials to teachers
focused on STEM.

e Support principals to transform their practice by forming PLCs and providing prefessional
development to teachers focused on STEM.

e Visit classrooms and coach teachers to encourage and cultivate the use FOSS, science notebooks,
active-learning, complex instruction, and educational technology to support greater student
engagement and achievement. .

e Develop a cadre of STEM Lead Teachers to support the implementation of the STEM Initiative at each
school site.

e Coordinate partnerships with local universities, informal science centers, organizations and
businesses to support the mission of SFSTEM.

e Collect and analyze data to determine best practices from pilot programs, and then scale these
practices across the district over several years.

STEM represents a key pillar of our children’s education and one that will be integrated with the arts
and other disciplines to create and implement more authentic teaching and learning experiences across
PreK — 12 classrooms. SFUSD will ultimately leverage this understanding of STEM and educational
technology and direct it to the teaching of real computing skills. This includes intensive fields of study
such as programming, robotics, engineering, CAD, biochemistry, social media, networking, app
development, and data analytics. ’

With the implementation of SF-STEM, anticipated program outcomes include:

¢ Increased number of students who are college and career ready.
& Increased number of girls and students of color engaged in STEM courses and experiences.
s Increased number of students participating in science, technology, engineering and math
courses, as well as participating in career pathway opticns. v
Page 13 of 29
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e Greater engagement in the use of advanced and integrated technologies.

e Increased number of targeted students pursuing careers and higher education in STEM fields.

e Decreased number of students identified for intervention and special education services.

e More comprehensive pipeline to support the recruitment, induction, and ongoing professional
development of teachers in STEM.

A-G support: Additional Course Offerings for Off-Track Students
On May 11, 2010, the San Francisco Board of Education adopted new graduation requirements,

beginning with the class of 2014. The goal is to provide every high school student an opportunity to
earn the credit needed to graduate high school in SFUSD. These new requirements align with the A-G
course sequence required by the University of California and California State University minimum
admission requirements. The new requirements include an additional year of courses in both
mathematics and a language other 'than English. English, math, social studies and science must meet the
A-G course sequence; support classes in English, math and science do not qualify as A-G. Students who
are enrolled in support classes will need additional opportunities to earn the credits that count towards
A-G. In addition, there are a number of students who did not earn a D or above in required course and
will need to earn those credits through one of the credit earning options.

In spring 2013, with support from our city partners, SFUSD launched a large-scale effort to provide
multiple credit-earning options for our students including afterschool programs, evening school, and on-
line services. This allocation recognizes the need to provide a dedicated funding source for these efforts
to assist not only the class of 2014, but every student thereafter. It further reflects SFUSD’s
commitment to equity and access for all. The budget of $2,436,489 will support a wide variety of credit
earning options available to all SFUSD students including but not limited to afterschool programs,
evening school, classes during the instruction day (includes some 7" period offerings) and on-line
services.

Funds will be managed centrally by SFUSD’s Curriculum and Instruction Division and include a 1.0 FTE
Director of Extended Learning, 1.0 Assistant Principal to coordinate all on-line credit earning options for
the entire district, 2.0 FTE classroom teachers to provide support credit earning options during the
school day, 1.0 FTE Data Analyst for data collection, tracking and reporting, extended_ hours for teachers,
supplies, materials and support personnel (1.5 FTE Clerk to process applications for credit earning
options, requisitions and extended hour requests).

With sustainable funding and expanded centralized support, it is expected to see gains in the following:

e Number and percent of students enrolled in credit recovery courses

e Number and percent of students successfully completing credit recovery

e Number and percent of English Language Learner students successfully completing credit
recovery

e Number and percent of students per grade level who are on track for graduation

Page 14 of 29
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Career Technical Education : _
The increase in funds are to support an additional 1.0 FTE position to increase program capacity and

contribute to the following efforts: (1) strengthen and grow student internship programs within the
established career pathways; (2) bring pathways in alignment with national standards; and (3) help build
private and public partnerships that support this work.

General Infrastructure
Overall PEEF funding is effectively growing by 45% with an equivalent increase in the size of

programming, including the proposed introduction of two major initiatives: A-G Support and STEM. This
considerable expansion needs to be supported, monitored and evaluated by the general infrastructure
team. The revised budget includes an increase of $45,000 for the evaluation portion of the
infrastructure to meet this increased demand.

Additional Line [tems

In-Kind Services

The‘recommendations include $3,947,409 for In-Kind services from City and County of San Francisco
Departments of Children, Youth and Their Families, Environment, and the Public Utilities Commission. -
The In-Kind services total represents 7.75% of the total PEEF allocation, which is consistent with
previous years. In 2013-14, in-Kind services will continue, including support for:

e Sustainability Director

e SF Promise v

e Center for Academic Recovery and Empowerment — Truancy Prevention
s Out of School Time — School Based

e Youth Leadership, Empowerment and Development

Reserve Fund

$7,591,650 is to be held in reserve to be allocated to the SFUSD General Operating Fund. Reserve Funds
are to support the SFUSD General Operating Fund (Weighted Student Formulé) to address the State
budget shortfall. The Weighted Student Formula provides basic needs to school sites such as classroom
teachers, school administration, and instructional materials. ‘
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¢ SFUSD i

Attachment B: Updated Performance Measures

2005-06  2006-07 2007-08  2008-09 "2009—10 2010-11  2011-12 2012-13 2013-14
i

2013-14

1,016 1,000 1,200 1,100 1,200

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13  2013-14

Projection

2009-10 2010-11

2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

*New or revised measure.
tMeasures updated since 2-01-13 submission.
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SAN FRANCISCO
- PUBLIC SCHOOLS

‘ 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target: Based on l_;dt_igeted Full-time equivalent positions

2005-06 2006-07 2007-08 2008-09 2009-1 2010-11 20 1—‘12 2012-13 2013-14

Projection 194

2013-14 Target:

ng Artsiclasses offere

i Sttt FH T

e

2005-06  2006-07 2007-08  2008-09  2009-10 201011 201112  2012-13  2013-14

Projection 7 1,811

Data include art classes taught at the elementary level through the Visual and Performing Arts Generalist program as
well as classes taught at both middle and high schools by PEEF and non-PEEF funded arts teachers.

nd Perfam
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2013-14 Target: Based on 2011-12 actuals_.

2011-12 Actual: Data include unduplicated number of students enrolled in or more one art courses at elementary, middle and high school.

Actuals include PEEF and non-PEEF funded professional developments for Elementary, Middle and High School teachers,
principals, and special professional development workshops for Visual and Performing Arts teachers.

2013-14 Actual:

*New or revised measure.
tMeasures updated since 2-01-13 submission.
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. SAN FRANCISCO
- puBLc scHoOLS

ik st RS T P e

PR

2005-06  2006-07 2007-08 200809 2009-10 2010-11 201112 201213 201314

Projection o 36.5 36

2005-06 2006-07 - 2007-08

e - i L AT s

2005-06  2006-07 2011-12  2012-13

2006-07 2007-08 2013-14

1,681

i

2006-07

2013-14

2011-12 Actual: ‘Number of teacher consultations lower than projected due to reduction in funding for school site positions.

2005-06  2006-07 - 2007-08  2008-09  2009-10  2010-11  2011-12 2012-13  2013-14

2006-07

2007-08

006-07

2007-08 2013-14

e
S

2005-06 2007-08

2005-06  2006-07  2007-08 3008-09 2009-10 2010-11  2011-12  2012-13  2013-14

Comments:

*New or revised measure.

P b A SRR B s RS 13



= SFUSD e

2005-06 200607 2007-08 2008-09 2009-10  2010-11  2011-12  2012-13  2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Projection 1,400

gvﬂmw

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

680 600 950 750

Number of students participating in peer mentoring was greater than projected because more sites focused on peer
tutoring and mentoring.

2005-06 2006-07 2007-08 ~ 2008-09 2009-10 2010-11 2011-12- 2012-13 2013-14

2008-09

2006-07  2007-08

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13  2013-14
0

2011-12

2010-11 2012-13  2013-14

1,000 1,000 500 200 200

*New or revised measure.
tMeasures updated since 2-01-13 submission.
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S

=

2012-13  2013-14
00

2005-06 2006-07 ‘ 2007-08  2008-09 2009-10  2010-11 02011-12  2012-13  2013-14

Projection - ' 430 560 700 850 924

2012-13  2013-14

2007-08

B

Projection

2005-06  2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13  2013-14

288 - 418 950 606 636

*New or revised measure.
TtMeasures updated since 2-01-13 submission.
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2005-06 2006-07 2007-08 200808 2009-10 2010-11 2011-12 201213  2013-14

2005-06  2006-07 2007-08 2008-09 2010-11  2011-12  2012-13 2013-14

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12  2012-13

Projection

2005-06 2006-07 2007-08 2008-03 2009-10 2010-11 201112 2012-13  2013-14

2005-06 2006-07 2007-08  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

2005-06  2006-07 2007-08 2008-09 2009-10 2010-11 2011-12  2012-13 2013-14

=
2

Projection

Data Source: SFUSD Curriculum and Instruction Department records
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2008-09 2009-10 2010-11  2011-12

Projection

Comments:

2012-13 projection includes spring semester only
2013-14 target includes fall and spring semester

2005-06  2006-07

2009-10 2010-11 2011-12 2012-13

Comments:

2012-13 projection includes spring semester only, percent will be included in future reports
2013-14 target includes fall and spring semester

- .

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13  2013-14

Projection

5

2005-06  2006-07 2007-08 2008-09 2009-10 ° 2010-11 -2011-12 2012-13 2bi3;14

Projection

e

Comments:

2012-13 projection is for class of 2013
2013-14 target is for class of 2014

'2010-11  2011-12  2012-13  2013-14

2005-06  2006-07

Projection

Comments:
2012-13 projection is for class of 2013
2013-14 target is for class of 2014

Data Sources:

AG_1A, AG_1B: SFUSD high school records

AG_2A, AG_2B: SFUSD Data Director

AG_2C, AG_2D: SFUSD Startegic Plan, Superintendent's Evaluation

Disaggregated data is maintained and will be included in future evaluation reports
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APPENDIX G: Amended Board of Supervisors Resolution Approving the First 5 San Francisco
Expenditure Plan FY 2013-14

FILE NO. RESQLUTION NO..

-

[Public Education Enrichment Fund]

‘expenditure plan for the Public Education Enrichment Fund for FY2013-14.

WHEREAS, Charter Section 16.123-2 establishes the Public Education Enrichment
Fund (the “fund’) and designates one-third of the fund for universal access to preschool, one-

third for sports, library, arts and music programs and the remairing one-third of the fund, or in-

Lo e R o SR <) B T L

kind setvices of equal value, for general education purposes;and

__l

WHEREAS, the total fund requirement for FY 2013-14 is $60 million adjusted by the

annual discretionary General Fund revenues, which increases the FY 2013-14 amount fo

—h
—_

$77.15 million to the San Francisco Unified School District and San Francisco-Children and

E7 U A

Families Commission collectively; and

14 WHEREAS, the San Fraricisco Children and Famifies Comission fund riequirément is:
15 $25.72millien plus interest in FY2013-2014; and

16 WHEREAS, the San Francisco Children and Families-Commission has proposed a
17  plan‘to use the allocation of $25.72 million for préschool development and enhancement

18 activities; as prescribed by the Charter; and | |

18 WHEREAS, the San Francisco Chitdren and Families: Commission’sestimated

20  available budget in FY2013-2014 is $37.34 million including a $1.96 million carry-forward of
21 unspent funds from the proryear allocation, $:13 million in interést earned from the Public
22  Education Enrichment Fund allocation, $4.41 million:from the Proposition H Reserve: Fund;
23 $4.74 million from the Prop 10 Child Care Signature Program; $.05 million from the Prop 10
24  Comprehensive Approaches to Raising Educational Standards (CARES) Plus‘program; and
25  $.33million from the California Department of Education Race to the Top prograrm; and
NayorLée, Supervisor Chu

BOARD OF SUPERVISORS Page1
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Board of Supervisors; now, therefore, be it

RES@,LVED, That the Board-of Supetvisors of the City:-and County of San Francisco
approvesthe éxpenditure plan-as proposed by the ‘San Francisco Children and Families
GCommission-forFY2013-2014,

Pl (o S o« S ST SR o O T

WayorLee; Stupsnisor Chil
'BOARD OF SUPERVISORS Page 2
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APPENDIX H: Amended Board of Supervisors Resolution Approvmg the Unified School District
Expenditure Plan FY 2013-14

FILE NO. ‘ RESOLUTION NO.

1 [Public Education Enrichment Fund]

Resolition approving the San Francisco Unified School District expenditure plan for

the Public:Education Enrichment Fund for Fiscal Year 2013-14.

WHEREAS, Charter Section 16.123-2 establishes the Public Education Enrichment
- Fund (the “fund”) and designates one-third of the fund for universal-access to preschaol, one-
third for sports; library, arts and music programs and the remaining one-third of the fund, or in-
g kindsefvitesof'equalvalle, for geheral éducatiorn purposes: and
10 WHEREAS, the total fund requirement for FY 2013-14is $60 million adjusted by the:
11 dnnual discretionary General Fund revenues, which increases the FY 2013-14 amount to
12 $77.15millien to the San Francisco Unified School District-and San Francisco-Children and
13 Families Commission collectively; and
14 W‘HE’REASJ the San Franciscs Unified School District’s portion of the fund requirerment
16 WHEREAS, the San Franciseo Unified School Disfrict has proposed & plan to-use the
17 allocation of $47.45 miillion for sports, libraries, arts, music and other general Uses and $3.99
18 million of in-kind services, representing 7.75 percentofthe total allocation amount; as
19  prescribed by the:Charter; and | |
20 WHEREAS, the San Francisco Unified School District’s estimated available budget in -
21  FY 2013-14 is-$52.97 million ncluding a:$1.53 million carry-forwatd of unspent funds from the
22  prior year allocation; and

23 WH E’REAS, fhe Controllers Office has reviewed the San Frandisco Unified School

Mayor Lee, Supenisor Chit ,
‘BOARD OF SUPERVISORS Pagg 1
G013
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requirements of the-Charter, and has provided comments to the Mayorand Board of -
‘Supervisors: riow, therefore, be ’lijt

RESOLVED, That the Board of Supervisors-of the City and County of San Francisco
-approvestheexpenditure plan-as proposed by the San Francisco Unified Schiel District for

FY 201314

(= S (- T - . SIS A X

11

12
13
14
15
16
17
18
19
20
21

22
23
24
25

Mayor Leée, Supsivisor Chi

'BOARD OF SUPERVISORS ‘Page?
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OFFICE OF THE MAYOR

EDWIN M. LEE

SAN FRANCISCO MAYOR

TO:. Angela Calvillo, Clerk of the Board of Supervisors
FROM: ¢iMayor Edwin M. Lee‘}/’&

RE: Public Education Enrichment Fund

DATE: May 31, 2013

Attached for introduction to the Board of Supervisors is the resolution approving the San
Francisco Unified School District expenditure plan for the Public Education Enrichment
Fund for Fiscal Year 2013-14.

| request that this item be calendared in Budget and Finance Committee.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141








