
SEC. 88.4. EFFICIENCY PLANS.

major program areas or operational functions; outcome-related goals and objectives tor each; and a

a strtltegie planning element, all allilualperformance element, alld a performance e~'aluatienelement
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required by Section 3.5 ofthe San Francisco Administrative Code; a description ofthe department's

1. Strategic Planning. This element shall include: a comprehensive mission statement as

Section 1. The San Francisco Administrative Code is hereby amended by amending

Section 88.4 and repealing Sections 88.5, 88.6, 88.7 and 88.8, to read as follows:

(a) Beginning;){)(H 2007 and each year thereafter, the head of each department shall

prepare and submit to the Mayor by October 1st and to the Board of Supervisors by November

Be it ordained by the People of the City and County of San Francisco:

plan shall cover a period of not less than three years forward from the fiscal year in which it is

submitted.

February 1st a departmental efficiency plan. Each plan shall include a customer service element,
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Ordinance amending San Francisco Administrative Code by amending Section 88.4

and repealing Sections 88.5, 88.6, 88.7 and 88.8, to streamline the requirements for

departmental efficiency plans.

for thepre-.'ieusjiseaZ year, as set fert!? more fVlZZy below-address the following clements and each +he

Ii

I!
1

II
2 q

II
3 'II,
4 II,

I
5

6

7

8

9

10

11

12

13

14

15

16

17
:

18 Ii
II

19 :1

!I
20 II

21

22

23

24

25

I Mayor Newsom, Supervisor Peskin

I BOARD OF SUPERVISORS,

II,1

Page 1
10/17/2006

n:\a dmins \1 ross\ma yor\efc_pln3. doc



1 discussion ofhow current resource levels and resource levels requested for the coming fiscal veal'

2 impac( the department's abilitv to achieve stated objectives.

3 2. Customer Service. This element, which shall satis6; the requirements ofCharter Section

4 16.120, shall include: identification ofinternal and external customers; defined benchmarks ofqualitv

5 customer service provision; and a discussion o(the department's success in meeting stated

6 benchmarks.

7 3. Performance Evaluation. This element shall include: clearly defined performance

8 measurements for each departmental objective; prior fiscal year targets and actual perfimnance for

9 each measure; current fiscal veal' targets and vear to date actual performance: proposed budget )I(!car

10 p<;,d..i:Jrmance targets; anda discussion ofanv variance between targets and actual performance.

11 (b) In developing its efficiency plan, the department shall solicit and consider the

12 views and suggestions of those persons and entities potentially affected by or interested in the

13 plan. Departments are encouraged to conduct town meetings, open houses, or other public

14 forums during the development of the plan to solicit public comments and information.

15 (c) The Board of Supervisors may, with the concurrence of the Director of the Mayor's

16 Budget Office, excuse a department from particular requirements of this Chapter where

17 i compliance would be inappropriate or impractical.

18 (tf) !fa department determines that it is not feasible to express any inFmnatio,~ required by this

19 Chapter in the format ealledfer in the ordinanee, the Direetor o/the Mayo:"s Budget Offiee may

20 £tttt.h&rize use o/an alternatz\'e format. Sueh alternati'/e fermat shall inehtde separate deseripti'ce

21 statements 0/£1 minimally cffietiveprDgfflm and £I sueeessjulprogF'flm, or sueh other alternative

22 expFCSsed :·;ith suffieicntpreeision and in sueh terms that wou/{]allowfer £In aeeurate and independent

23 determinfltion of:vhether theprogl'£lm aeti~'ities'performanee meets the eriteria ofthe deseription. If

24 the Direetor e/the Pifa/or's Budget Offiee eeneurs that no sueh £lltemati'ce fi3rmat is practical or

25
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fimetiens tint! operatiolls efthe Department;

cities and deptirtmenls.

SEC. 88.6. STRATEGLCPL41VNH'lGELEMENT; CONTE.'1lTS.

SEC. 88.5. CUSTOMER SERV[£E ELEMENT; CONTENTS.

ESlablish ebislemer serl'ice definitions thai identifj' both e."ilemal as well as internal(a)

(11) General getils tint! ehjeelives, including euleeme related getil.s and ebjeeli·.'es fer the mafer

(a) A eemprehensi~'e missien st£ltement, as required by Section 3.5 e/the San F'raneisee

The slralegicpl£lnning elemenl efetich deptirlmenltil eff'tcieneypl£ln shtill include:

(11) Previde a basisfer cemjJarisen H,ith similar custemer services pre~'idedby cemparablc

rcseul'Ces requircd Ie mccllhe e&jccti~'essct ferth in this seelion; ami,

(g) Bricfly describc Ihe operalienalprecesses, skills, and hbiman capital, inj3rmation, er other

elcctronic commcrcc, phonc alid mail;

(j) Eslablish ebjeclives fer mbil.tiple medes a/public access, including inlemet slmlegy,

(e) Eslablish bcnchmarks ofquality sel'W£e.;

(tl) ESlablish training objectivcsfor deparlmcnlal werkforee, including bUI net limited to

(e) Eslablish a public survc'y/eemmenlprecessfer measuri:lg general customer salisjaclien;

(b) ESlablish a eomplai,~I/request for services reselulien p]'()cedure with limc frames;

The cuslemer service element e/eaeh deparlme,~lalefficiency pl£ln shall:

rcsolvilig cemplainls audparticipatieli iii improving service quality;

AdminisIITtIi·.'e Cede, ce~'ering Ihe majerfunctiens and eperaliens e/the Departmenl;

customcrs;

delerminalien as pari oflhe annualperfermance elemenl ofdS efficicneyplan.

feasible Ie express a per/ermancc geal for Ihe pregr£lm £Icli~'dy, Ihe depEwlmenl sh£lll nole Ihal
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f£) A description o/ho;, the goals and objecti','es are to be aehie'/ed, including a description of

&perational processes, skills, and technology, and the human capital, information, and ather resources

required to meet those goals and objeeti>'es;

(ti) A description oIhoH' the performance goals included in the annual perfermanee element

"m related to the general go"ls "nd olr/ecti~'es in the stmtegieplalming clement;

fe)--,4n identification ofjqetors external to the department aHd beyond its ee:lt,"Ol that eoul£l

significantly a/fret the aehie~'ement ofthe general goals and objectives; and

(j) A description ofthe program e~'flluations used in establishing or rC'/ising general goals and

olr/ecth'es, ~','ith " schedul-e/orfuture pregrttm evaluations.

SEC. 88.7. ANNUAL PERFORMANCE ELEMENT; CONTENTS.

The annualper/armanee clement &feach departmental effieieney'pian shall include the

/allo~ving infermatianfer etlCh program activity set/arth in the department's budget:

(a) Establish jger/annance goalE ta define the le~'el ofperfermanee to be achie~'ed by a

pragl'£lm "ctivity;

(1J) Express ,mch goals in an abjecti'Je quantifiabl-e and measumble/arm ~vith outcome and

results fecusing on customer servicc unless authorized to be in an alternati~'efarm under Seefi.aH

88. 4(tl),

(c) Briefly deseribe the epemtional processes, skills or technology, and the human capital,

information, ar ather rcsourccs required to mcet thcpcr/armance goals;

(ti) Establish pcrfa!9nancc indica tars to be uscd in mcasuring or assessing thc rel-e~'tlnt

outputs, scriicc le~'cls, and outcomes oleach program activity;

(e) P''8'Jide a basis/or comparing actual pregmm results with the establishcdperfGrmance

goals; and
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], Explsnatlon and deserlptlen :'",here a perfermanee geal has net been met, Including ,,,hen £1

In the annblal pe"formanee element, aleng with the actual pregram performance achieved eempared

(b) Each perfernumee evalblatlen repert shal! set forth the perfermanee Indicatel'S established

the repert,

4, SblmmCll"Y'fimUngs afthese pregram evalblatle,~scompleted during the IIseal year eevered by

recemmended;

(C) If the performance geal Is Impractical er Infeasible, why that Is the ease and what actlen Is

(B) Theseplans and schedblles far achieving the establishedperformanee geal; and

(A) Why the gaal ,,'asCfwt met;

actl:'Ity er a eerrespending Iced crfaehlevemellt ifanothcr aUern£ltl'ce form Is blscd, Inc/uding:

(j) Describe the means te be blsed te ,'erlty and validate measblred standtlffls. Fer the purpese

(a) The allnblalpClformance evahl8tlen element cr}eaeh departmental efficiency plan shall

2, Ewtlblatien a/ the performance plan for-the cbl/Telltfiseal year relatl:'e te the performance

Inc/bide the folle:I'Ing Informatlenfor each program activity set forth In the department's budget:

1. RC'Ae,~ a/the success ofachie:ving theperjO;.,nance goals--e-fthefiscal year;

any program aetl:'ity censtltbltlng a ma/erfimetlen er al'emtlellfi3r the department.

achieved te:vaffl the performance goals In thefisali yea.]' eevered by the report;

SEC. 88.8. ANNTMLPERFORAfA,VCEEVALUAT!{)NELEME1VT; CONTE1VTS.

activities, except that any aggregation or eenselidatlon ma)' net emit er minimize the significance ef

ateemplylng with this sect len a departmCilt may aggregate, dlsaggregate er eenselidste pregram

pregral1l activities' pClfermanee Is determined net te hae'e met the criteria (ffa sbleeessf;xl pregram

with peiformanee gaals expressed In the plan for thatfiseal year,
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(cJ lfpeiformance fc,'{){,zs are speeified in £In alternative form, the results &/8uch programs

shall be described in relation to sueh specifications including whether the pel10nnanee feiled to mect

the criteria &/£1 minimally cffcetil'e or sueeessful program.

(aJ The report forfiseal year 2001 2002 shall include aetual results for thepreeedingfiseal

J'ear, the reportforfiseal year 2002 2003 shall include aetual results for the two pyceedingfiseal

years, and the report forfiseal year 2003 2001 alld all subsequent reports shall include aetual results

fer the threep;·eeedingfisealyedrs.

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

By:
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