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FILE NO. 091420 ORDINANCE NO. 

1 [Accept-Expend Living Cities Initiative Grant and Amendment to the Annual Salary 

2 Ordinance, FY 2009-2010.J 

3 

4 Ordinance authorizing the Department of the Environment to accept and expend a 

5 . grant in the amount of $175,000 from the Living Cities Initiative to support the City's 

6 Zero Energy Home Program by accelerating the use of home performance testing of 

7 existing buildings throughout the City and thus drive the market, which will create a 

. 8 range of employment and career growth options and amend Ordinance Number 183-09 

9 to reflect the addition of one (1) grant funded position at the Department of the 

10 Environment. 

11 

12 

13 

Note: Additions are single-underline italics Times New Roman; 
deletions are strikethrough italics Times l>few Remt;n. 
Board amendment additions are double underlined. 
Board amendment deletions are strikethrough normal. 

14 Be it ordained by the People of the City and County of San Francisco: 

15 SEC 1. Findings 

16 The City and Federal Government's commitment to investing in rapidly increasing the 

17 number of homes that are extremely energy efficient, as well as the state's approaching 
l 

18 , mandate for home performance testing, provides a tremendous opportunity to match people 

19 to employment if they receive the appropriate training and support, 

20 There is a lack of home performance testers in the San Francisco market due to the 

21 City's various housing types and complications of each type. 

22 The City's older housing stock is more difficult to work with as there are no protocols in 

23 place, driving existing home performance testing professionals into more suburban markets 

24 which have a uniformity of housing stock. 

25 I 
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( 
1 There are more than 8,000 multi-family buildings and over 100,000 single-family 

2 buildings in the City and County of San Francisco. Creating better protocols for home 

· 3 performance testing in the San Francisco market and training more home performance testing 

4 contractors to serve this market will result in more placement opportunities for newly trained 

5 workforce development participants, as well as provide more paths for career growth and 

6 opportunities for entrepreneurship. 

7 With the financial support of the Living Cities Initiative, the San Francisco Department 

8 of the Environment will create the home performance testing tools and training necessary to 

9 grow the home performance testing market in the San Francisco, help San Franciscans to 

1 o reduce the amount of energy they use and provide employment opportunities. 

11 This project supports the City and County of San Francisco's Climate Action Plan goal 

12 of reducing Greenhouse Gas Emissions related to the building sector by providing tools for 

13 building owners to dramatically reduce energy use. 

14 This project supports California's aggressive goals of reducing greenhouse gas 

15 emissions under the AB32 Climate Change Initiative scoping plan. 

16 SEC 2. Authorization to Accept and Expend Funds. 

17 The Board of Supervisors hereby authorizes the Department of the Environment to 

( 

\ 

18 accept and expend on behalf of the City and County of San Francisco $175,000 in funds from 

19 the Living Cities Initiative forthe San Francisco Zero Energy Homes Program. 

20 The Department of the Environment is further authorized to furnish whatever additional 

21 information or assurances the funding agency may request in connection with this grant, and 

22 to execute any and all agreements necessary to carry out the purpose of the grant. 

23 The grant budget includes provision for indirect cost of $22,826. 

24 The term of the Living Cities Initiative grant is from November 2009 through April 2011. 
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SEC. 3. Grant-funded Positions; Amendment to FY 2009-20010 Annual Salary 

Ordinance. 

The hereinafter designated sections and items of Ordinance No. 175-09 (Annual Salary 

Ordinance, FY 2009-2010) are hereby amended to ADD ONE (1) position in the Department 

of the Environment, and reads as follows: 

Department: ENV-22 

Program: CIP - ENERGY 

Subfund: 28-ENV-GNC 

Index Code: 220118 

,~A_m_e_n-dm_e_n_t_: ~,-N_u_m_b_e_r o_f_P_o_s-it-io-n-s:~-C-1-as._s_a_n_d_l_te-m-~~.: ---~C-o-m-pe_n_s_a_tio_n_S_c_h_ed_u_l_e_:4 

i~.A_d_d ____ ~l_1_5~0-~_F_T_E __ ~-~9_9_2_2_P_u_b_lic_S_e_~_i_ce_A_ld_e_J..-$1_._40_5_B_$_1,_4_05 __ ---P 

APPROVED AS TO FORM: 
DENNIS J. HERRERA, City Attorney 

By: 
i\ • • 

·Deputy Cify Attorney 

RECOMMENDED: 

eta~ 
Jared Blumenfeld, Executrve Director 
Department of the Environment 

~k 
Ben Rosenfield 
Controller 

Department of the Environment 
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DEPAR~ME~; HUMAN RESOURCES 

By:~~ 
Micki Callahan 
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Gavin Newsom 
Mayor 
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TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: The Department of the Environment 

DATE: 10/27/09 

SUBJECT: Annual Salary Ordinance Amendment with Accept and 
Expend Ordinance for Foundation Grant 

GRANT TITLE: Zero Energy Homes Program 

Attached please find the original and 4 copies of each of the following: 

.lS._ Proposed ASO amendment ordinance with Accept and Expend; original 
signed by Department, Mayor, Controller, City Attorney, Dept of Human 
Resources · 

.lS._ Grant information form, including disability checklist 

.lS._ Grant budget 

_X_ Grant application 

_ X_ Grant award letter from funding agency 

.lS._ Other (Explain): Budget Analyst Reference Guide questions 

Special Timeline Requirements: 

Departmental representative to receive a copy of the adopted ordinance: 

Name: Shawn Rosenmoss Phone:415-355-37 46 

Interoffice Mail Address: 

Certified copy required Yes D NoX 

(Note: certified copies have the seal of the City/County affixed and are occasionally required by 
funding agencies. In most cases ordinary copies without the seal are sufficient). 

r 



File Number:~~--=--,--,-,--~~-
(Provided by Clerk of Board of Supervisors) 

Grant Information Form 
(Effective January 2000) 

Purpose: Accompanies proposed Board of Supervisors Ordinance authorizing a Department to amend the 
Annual Salary Ordinance and accept and expend grant funds. 

The following describes the grant referred to in the accompanying Ordinance: 

1. Grant Title: San Francisco Zero Energy Homes (SFZEH) Program 

2. Department: Department of the Environment 

3. Contact Person: Shawn Rosenmoss Telephone: 415-355-3746 

4. Grant Approval Status {check one): 

[X ] Approved by funding agency 0 Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $175,000 
6a. Matching Funds Required: 

b. Source(s) of matching funds (if applicable): 

7 a. Grant Source Agency: Living Cities Initiative 
b. Grant Pass-Through Agency (if applicable): 

( 

8. Proposed Grant Project Summary: . Grant funds support the City's Zero Energy Home Program by f 
accelerating the use of home performance testing of existing buildings throughout the City and thus drive the\ 
market for this service, which will create a range of employment and career growth options; as well as reduce 
the City's overall energy use. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 
Start-Date: November 2009 End-Date: April 2011 

1 O. Number of new positions created and funded: 1 

11. If new positions are created, explain the disposition of employees once the grant ends? They will be hired 
for the term of the grant. 

12a. Amount budgeted for contractual services: $82,036 

b. Will contractual services be put out to bid? Yes 

c. If so, will contract services help to further the goals of the department's MBE/WBE 
requirements? Yes 

d. Is this likely to be a one-time or ongoing request for contracting out? One-time 

13a. Does the budget include indirect costs? [x] Yes 0 No 

b1. If yes, how much? $22,826 which is 15% of the total amount granted by the funding source / 
b2. How was the amount calculated? Amount allowed by funding source \ 

1 
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c. If no, why are indirect costs not included? 
[] Not allowed by granting agency D To maximize use of grant funds on direct services 
[] Other (please explain): 

14. Any other significant grant requirements or comments: 

**Disability Access Checklist*** 

15. This Grant is intended for activities at (check all that apply): 

[ X] Existing Site( s) 
[ ] Rehabili!ated Site( s) 
[]New Site(s) 

[ X] Existing Structure( s) 
[ ] Rehabilitated Structure( s) 
[]New Structure(s) 

. [] Existing Program(s) or Service(s) 
[ X] New Program( s) or Service( s) 

16. The Departmental ADA Coordinator and/or the Mayor's Office on Disability have reviewed the proposal 
and concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and 
all other Federal, State and local access laws and regulations and will allow the full inclusion of persons with 
disabilities, or will require unreasonable hardship exceptions, as described in the comments section: 

Comments: 

Departmental or Mayor's Office of Disability Reviewer: __ _,~_J_t/_(},__,JI.;~ ./-'_ ~----------
/ ~~ 

Date Reviewed: __ ff_,__, _q~/_o--+q-
Department Approval: 

2 
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Identify Target SF Buildings for Home Performance 
Testing protocols, Determine SF's 10-15 most commo 
bldg types, support development of "solution 
pathways" for each bldg type, coordinate with senior 
staff and consultants, provide outreach about the 
project and ZEH tool. Coordinate with workforce 

9922-Public Seivice Aide. development programs to implement on:-site Home 
Grant funded. rformance testin recommendations at 5· 10 sites. 

Frin e benefits 
SUB Personnel 

Contract/ rants 

Consultants 

SUB Contract/ Grant 

UB Total 

Indirect 

Provide on~site cross training of20 existing building contractors 
to conduct Home Performance Tests (HPTs) t;in approximately 40 
bldgs & Analyze Results, Develop ''solution pathways" for each 
bldg type-Coordinate the implementation of on-site Home 
Perfonnance Testing recommendations on 5-10 bldgs using cross
trained contractors and participants in the City's workforce 
development programs. Consultants will be selected using 
$tai:uittrd Citv rtJCeSSeS 

To su ort SFE lo administer the ro ram 

GRAND TOTAL 

134 

1 FTEfor 
18 months 

28% 

15% 

$15,34 

$70,138 

$152,174 

$22,826 

$175,000 

( 
\ 
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SF Environment 
Our homn. Our city~ OUT plomit. 

A Wpµtltrtim!.:if !l:.<:i Clly<1""1~d So~ fte«i~ 

OAV1NNEWSOM 
M1i-1r 

JARED SLIJMfillffil.O 
Proposal to Living Cities n;,_, 
Using San Francisco~s Zero Energy Hon1e Project to 

Accelerate Job Creation and Provide Opportunities fot Career Growth 

San Francisco ts currently engaged in aggressive efforts tv build renewable energy &nd 
energy efficiency projects, as well as create viable long-term employment to its residents.. It is 
working to coon:Hnate these energy and workforce development initiatives to maximize 
rerources-bi:>th fmancia! and administrative. A sampling of these coUaborative initiatives 
incl:ude the- GoSo!arSF progran1 and the Green Advisory Council to the Mayor's Office of 
Ec.onomfo and Workforce Development (110EWD). In addition to MOEWD, the City's 
Department of the Environment (SF Environment) and Public Utilities Commission {SFPUC) are 
committed to using the city's greenhouse gas reductkm. goals as the impetus to pi"O\'ide 
employment opportunities for San Francisco residents. 

San Francisco propos~ to use Living Cities funding to support the City's overall goal of 
accelerating the adoption of energy efficiency practices ill existing buildings through.out the City 
and thus drive the market, whlcli wm create a range of employment and career growth options. 
SF Environment views the project as helping San Francisco homes approach Zero Energy use, 
thus its name- SF Zero Energy Homes. (SF ZEH). In much the same way the City's Solar 
Incentive Program, GoSolarSF, has expanded tbe market for renewabl¢ energy projects and 
.cr-eatedjobs for iow~income residents, focusing resources on energy efficiency measures will 
create a demand for home performance testing and related energy efficiency projects, Expanding 
tbis marketwiU require a skilled workforce to perform the range of services involved-from 
weath.erlzation tc retrofits to the actual home performance testing. The SFZEH Program will be 
similar to GoSolar$F in that those projects using participants for the City's w-0rkforce 
development projects wlU be provided with some kind of additional iooentiye. 

Retrofit E[ements 
Snn Fraru:isco has more than 7 years experience partnering with tl-..e [oca!. utinty to 

provide rnuJtj..milllon dollar energy efficiency programs to tOO oommeicial and res.ldential 
sectors and has identified specific areas in which Living Cities funding will be used to address 
long standing barriers to large scale retrofit initlatfves. It has !ong~tenn partnerships with other 
city departments and close working retatfonshlps with the CA Public Utilities and Enerer 
Commissions.. It also has long:wtertn funding telationshlps with both the EPA and Department of 
Energy. Living Cities funds will be used to .achieve scale by addressing the entire building stock 
and is focused on building: stock with scale po'J!.fltiai--its single and multi~family housing. 

The City has a 4emonstratetl commitment to ensuring low~:income residents are served 
and has provided renewable mergy imtaUadons to l;;iw~income residents and businesses, in 
addition to providing those same servi;;:es to the community based organizations serving the 
City's more impoverished residents.. It wiU continue to ensure that lower income wrnmunities, 
residents and businesses v.ill benefit from the program, especially in the cost savings. San 
Francisco has leveraged private and public fi.i.;ds for its energy efficiency and green jobs 

programs; in particular, funders have been interested in the SFZBH its (:!Otenliat tu provide on
the~job training: sites and ultimately employment t-o partfoipants f>f existing workforce 
development strm:ture, The City has a model solar incentive: program and is in the process of 
creaHng a Tax Lien financing me>.:hanism by the end of2009 to ensure program sustainability, as 
weH as re~writlng its Residential Energy Conservation Ordinance to 1uaudate a range of energy 
efficiency measures at the time of sale. Both of these measures serve to create funding 
mechanisms and thus support the market 

The City's current energy efficiency offerings provide comprehensive servfoe delivery to 
address lack of knowledge, transaction costs and other barriers by incorporating audits, 
financing, and other program elements into one experience for customers, contractors and other 
stakeholders. ln addition, it is funding the creation of a streamlined process for those in 
workforce develop programs) as well as tbQSe seeking to 1'-.ire and train participants in thnse 
programs. SF Environment programs rely extensively on its Outreach and Communkations 
team to provide ongoing messagini and campaigns promoting behavioral cltange such as 
conserving energy and water. &tween lts. polity work and promoting behavior change, SP 
Environment has helped the Chy make tremendous inroads in areas such as achieving a 75% 
waste diversion rate. 

San Francisco staff has already demonstrated willingness and ability to dcx:'utnent 
successes and setbacks and share experiences and pmtical advic:e wjth others. Sta.ff participate 
Jn national and regional conferences with other local governments and are very active membeni 
of networks of cities including: Local Gov't Sustainab~ Energy Coalition, Green Cities 
California, ICLEI Energy Technical Advisory Conwittee:, founder of the UN Urban 
Environmental Accords, Enierald Cities, C40 (asrociate member) 

Th~hold Reouirements 
SF Environment has the commitment and capacity to setvt as the pritnary point or 

contact and coordination for Living Cities funding, It has excellent relationships with tbe 
Mayor's Office and currently coordinates inter-departmental and citywide greenhmlSe gas 
redm::tion efforrs, lt is positi-oned in the center of citywide energy efficiency retrofits and has 
bigh~level support of elected and appointed public officials, specifically including the 
conuuitment and capacity to provide funding beyond that ma.de available through Living Cities. 
The City bas already secures grants from Federal, State, and foundation resources supporting the 
development of the SF n:trofit/employm.ent system. 

Efforts and Rgnlts to Date 
A city -0f120,000 residents, San Francisco currently operates weathcrization, energy 

efficiency, renewable energy, green building, water conservation, recycling, and composting 
programs designed to reduce resource use. These types of programs are the ideal training ground 
for the jobs of tlw future and by working tQ integrate energy and wnservation withjub crea¢tan, 
the City can begin to meet its green house gas reduction, workforce development, and water 
management goals, SF Environment has been charged with developing and supporting 
environmental actions and programs throughout the City. Through SF Envfronment, the City has 
been aggressive in its efforts to promote renewable energy and reduce greenhouse gases, For 
example, it is one of the few environment departments in the country with a dedicated 
Renewable Energy Program Manager, and in 2005 it became the cniy city ln the US w:ith a 
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Proposal to Uvlng CfHes 

designated Climate Action Coordinator focused on reducing its C02 emissions. In 2006, it 
became the first local government to have its GHG emissions certified by the California Climate 
Action Registry. It is also the only municipal government to operate an Environmental Justice 
program, the focus of which is to use environmental resources and needs to create jobs for 
residents in neighborhoods that have historically served as the dumping ground for the rest of the 
City. This program has implemented projects in solar installation training, toxics remediation 
training, and energy efficiency outreach. 

The other City department highly involved in tying energy and environmental work to 
job creation is the MOEWD, which has more than 20 years of experience with an array of 
workforce development programs. At present, its City Build program has trained and placed 80 
disadvantaged residents in positions such as asbestos abatement workers on brownfields projects 
and as solar installers. These opportunities represent only a fraction of what is possible given San 
Francisco's irmovative policy measures such as the GoSolarSF Workforce Development 
Incentive; legislation requiring green construction on all new developments, and its First Source 
Hiring Program, intended to help workers from disadvantaged neighborhoods find employment 

San Francisco is served by two electricity providers. Municipal and SF Unified School 
Dfatrict facilities receive electricity from the City-owned and operated Hetch Hetchy power 
system, overseen by the SF Public Utilities Commission (SFPUC). Residents and businesses are 
served by Pacific Gas and Electric (PG&E). Both entities are committed to reducing carbon 
emissions through conservation efforts as well as ensuring that the City's most underserved 
residents are able to participate in these efforts. 

Workforce and Training Needs 
Unemployment statistics in San Francisco are much like many urban areas. It seems that 

as jobs become more technical, some residents are left behind. At the same time, with the City's 
commitment to investing in homes that approach zero energy use and the state's rapidly 
approaching mandate for home performance testing, there should be tremendous opportunity to 
match people to employment if they receive the appropriate training and support. At the moment, 
there is a significant Jack of home performance testers in the San Francisco market. Reasons for 
this. include the City's various housing types and complications of each type. The City's older 
housing stock is more difficult to work with as there are no protocols in place, therefore existing 
home performance testing professionals are more likely to provide services in more suburban 
(and hence more uniformity of housing stock) areas. Ultimately, creating more opportunities for 
home performance testing, and training more home perfonnance testing contractors would result 
in more placement opportunities for newly trained workforce development participants as well as 
provide more paths for career growth and opportunities for entrepreneurship. 

Just some issues for San Francisco housing stock that will need to be corrected by a well 
trained workforce-San Francisco homes are uninsulated, with poor windows and have 
significant scope for envelope, equipment and operational improvements. A few contractors 
have shown the potential to achieve the target 30 to 40% savings, but there is a significant need 
to demonstrate to the rest of the industry how this can be done in San Francisco's market. The 
SFZEH program provides the framework to achieve documented guidance, creates pilot projects 
that serve as on-theMjob training sites while showing how to achieve significant energy retrofits. 

Finally, while the City will be receiving funds from myriad sources to implement energy 
efficiency programs, since so much of it is coming from government sources, the significant 
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turnaround time between award and actual funding in hand will contribute to a significant lag in 
getting real programs up and operating. Participants in several of the MOEWD green workforce 
development programs will have completed portions of their programming, before there are real 
jobs to do-unless guidelines for those contractors doing home perfonnance testing can begin 
providing services the moment federal funds are available. 

The Environmental Need 
Significant research has gone into how to achieve zero energy homes in new 

construction, and the steps for achieving zero net energy in new homes are well understood. 
These steps are more easily accomplished when the designers and buildings are starting, literally, 
from the ground up, and can build the homes around these principles. However, achieving ZEHs 
in existing buildings is much more challenging. Little has been done to identify practical steps to 
help owners of existing buildings reduce their net energy needs to zero. Housing stock in older 
cities like San Francisco, New York, Los Angeles, Boston, Philadelphia and others is comprised 
of multiple building types, building ages, materials used, and necessitates working with buildings 
not designed to maximize clCan energy potential. Focusing ZEH efforts solely on new 
construction leaves a huge gap in addressing inefficiencies and carbon emissions in existing 
housing stock, where the majority of the population lives, and where most inefficiencies exist 
and carbon emissions emanate. 

The City truly has an environmental imperative to discover appropriate mechanisms and 
protocols for achieving subsuintial energy reduction in existing housing stock. 

Historv of Success 
Since 2002, SF Environment has partnered with PG&E to access Public Goods Charge 

funding from the California Public Utilities Commission (CPUC) to provide in-depth energy 
efficiency programs to the City's small businesses and multi-family housing. The first iteration 
of the CPUC-funded program in 02/03 helped San Francisco's hard-to-reach small business 
community save money and ·reduce energy costs by installing energy..efficient lighting. In total, 
the 02/03 Program saved 4,000 sites some $3.2 million per year and-saved 24 million kilowatt 
hours annually. Over the last seven years, the program has included multi-family housing in its 
services and has reached more than 9000 businesses and hundreds of multi-family buildings, 
reducing the citywide load by over 18 MW. It is currently beginning a new $10.5 million 
program to reduce another 8 MW and more than 300,000 thenns. 

Usually, efficiency .programs are designed so that a business contracts with an expert to 
figure out what they need and must pay them to do the work before rebates or incentives or 
reimbursed by the over-site agency, usually the local utility provider. In addition, the industry
standard approach has been a "passive" model. The local utility administers energy efficiency 
funds by publishing an incentive structure that businesses may apply for only after retrofit work 
had been done. This approach is quickly oversubscribed by larger businesses being served by 
energy-efficiency companies that understand the rules of applying for incentive monies. The 
reality is that even though upgrade options will likely produce a lucrative return on investment, 
the initial cost poses a significant hurdle to investment in efficiency by many small businesses. 

SF Environment champions energy efficiency for small businesses with multiple 
language service offerings that are simple yet educational, including financing and a 
comprehensive retrofit inclusive of project management and inspection prior to approvals and 
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payrnent Staff are dedfoate<l to increasing participation rates through outreach by trusted 
sources, p~sonal contact, creative consumer a.1d business marketing and/or bku::k-by-block 
community mobilization. The 2002 program kicked off a block-by-block strategy with staff and 
v-0!unteers riding n vintage fire truck and leaping-off to talk to businesses. Developing face-to~ 
face relatio.nslups in every nelg!tborhood has paid offby securing projects and growing the 
program, Staff use, soclai networks, events of neighborhood and business organization, 
recQgnition programs, the Green Business program, and many other channels to reach customers, 

CuITTntly being marketed as "Energy Watch", .the 09/10 program has engaged staff in the 
thi«i blcck-by-bkick. pass through the city's commercial districts:. Ultimately. rll.e Energy Wat¢h 
model wiU be expanded with EEC BG funds and win provide opportu.;U:ies fur employment-not 
only in the ar~ of energy retrofits, but in business support areas as well-such as outreach and 
administratio.'l. 

In addition to its Energy and Climate team, SF Environment programs include: 
The Environmental Justice Program, mentioned above, whi(;h administers funds awarded 
from a 1998 lawsuit specifl-cally to mitigate the envirorumnta! effects of power plants, toxic 
waste dumps, and freeways running through the City's southwestern neighborhood. Over the 

-last IO years it has partnered with and funded projects that trained io-.. y~income residents on 
solar installations, provided support for the installation of PV on low~income housing, 
coordinated energy efficiency and renewable energy projects on local non-profits, and 
created an array of food security and clean air projecrs 
The Green Building Program promoi:es resource..effictent and healthy buildings through 
training programs. oversight of compliance with the Resource Efficiency Ordinance, public 
outreach, and new policy development 

• ihe Z-ero Waste Program has diverted over 72'J."o. of waste from the landfill and will attain a 
75''(. diversion rate by 2010. 

• The Clean Air Program to reduce air pollution resulting from both mobile and statkmaiy 
sources through !.rans-ft alternatives, a!tematrve fuel vehicles, and comnruter asststaru:e. 

• The Urban Forest Program ensures that municipal departments and the public are coordinated 
tn long~tenn planning for the City's trees. 
The Toxics Reduction Program provides infonnation and services to residents, businesses 
and City agencies and oversees compliance with ordinances and administers the City's Green 
Business Program 
The Education Program serves approximately JOO schoois and 12,000 youth per year and has 
recently launched a children's website that addresses an array of environmental issues. 
Th.e Outreach Program maintains SF Environment's website, as well as its Chinese website, 
It has cooperative relationships with the Board of Supervisors, other pQlfoy makers, and local 
21;nd regional media, 
Sf Environment is working an a number of existing citywide programs into which these 

program activities-either outreach and educati-On or job creatkm--<:an be incorporated. An 
approach that leverages fire resources available, maxhn.izes cost efficiencies, but also takes 
advantage of established teaming mangellli:llts with other Clfy depariments and non
govenune.'1tal stakeholders. Citywide programs lnclude: 

SF Public Li/Jmry (SFPL) Gr£en Stacks is a long-term and multifaceted collaboration which 
includes the 6-story Main brarn:h and 37 neighborhood branches. The collaboration crosses the 
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library's co!lectfon,. progranuning, capital improveinents and operations and maintenance. lt 
ensures that all green building capital imprQvements are publicized and tied into public 
education. As well, it is working with the Hbrary and its many branches to pril-vide programs and 
speakers. With 50% of San Franciscans holding a Hbracy card and a rotal of more than five 
mi Hi on visitors per year, Green Stacks in one of the progrrun's greatest l)Utreach and education 
opportunities. In addition to speakers and events, each branch library disseminates information 
and resources on city prog;tatns sucll as En.er£_y Efficiency. Fina.Uy, niore thun half of city 
residents sveak a language other than English at home and the multi~lingual resources provided 
by the library are vital to reaching: this group, 

The Business Council an Climate Change is a collaboration of businesses with national and 
local governments to pnivide the iechnica! resources and !earning from business peers on how to 
reduce businesses' greenhouse gas emissions. The BC.3 believes it is time for the business 
community, in partnership with individuals and the poblic sector, to act on climate change and to 
that end n1yriad businesses sueh as the GAP- and PG&E have signed on to a set of principles. 

The San Francisco Green Bvsiness Progran1 fa: a voluntary program that encourages 
businesses to take proactive actions ~hat are good for their botton1 line and the enviroruuenl This 
partnemiip of City Agencies promotes. recognizes and provides hands-on Support to local 
businesses that operate in an.envirOrnnental!y responsible way, Its goal is to achieve a healihlei: 
and cleaner environment by helptng businesses integrate environmental responsibility into their 
operations in a manner that is sustainable as well as profitable. 

These collaborations are noted because they will be a.venues tu market the City's Energy 
programs.-SFZEH, GoSo!arSF and -0tbers-which wiU grow markets and thus provide 
employment to those trained to serve the market. 

URA and other funding 
The promise of stimulus package funding has provided a catalyst to ensuring an even 

greater level of coordination between the city's many entities involved in this and similar 
programs-whatever happ.ms in the future, these relationships will oonti.nuc to strengthen and 
grow. Through the MOEWD, San Francisco is using additional Departntent of Labor ARRA 
funds to create the Green Academy and provide intensive ttruning to those meeting specific 
Federal Workf~ Investment A<:t requirements. lt addition to enhancing i1s City Build program, 
it recently funded a consortium of community based organizations to provide the Green 
Academy and the wrap around supportive servft:es necessary for success, Through SF 
Envirorumnt, San FranciS¢0 wiU use its ARRA Energy Efficiency and C{.)nservatkm Block Grant 
(EECBG) funds to oonttnue the model it bas developed through existing CPUC funding, but wjU 
be able to accelerate efforts aad cover servfoes not funded by CPUC, such as i;nitreach and 
education. EECBG wjU primarily serve the residential sector and wiH provide incentives fQr 
oommunicy' outreach and education on energy effi(:iency and Zero Energy as well as provide 
Incentives for home petfonuance, targeting the tOS,000 single~fa.-nily homes and the more than 
20,000 2-4 unit buildings.. Another portion of the EECSG program wiU leverage CPUC funds 
for the upgrading of heatlng systems in mu.tti~famiiy buildings. 

SF Env:irQ:rIJUent has received SFZEH project funds from the- Sydney Fnmk Foundation m 
use home performance testing and modeling to create an interactive website for residents to map 
out.actions to get to zero eriergy in their partfoulartype of housing stock An important 
development in marketing specJfk: options f-or approaching zero energy and creating markets, 



MOE\ VD received additional funding from the US Conference of Mayors Groen Jobs lnftlative 
to support the Green Academy. These funds will provide the means fur residents to obtain 
appreciably more employment opportunities within a shortertimefrarne than otherwise would be 
possible due to lack of preparation, COrute(;tions with employers. and City resources. 

Vision and Strategy 
SF Environment envisions a city con1prised en1irely of zero energy homes~ ln San 

Francisco, that would m~n_ taking more than 170,000 residential buildings/units off the grid, 
resulting in unprecedented energy, water and waste savings., greenhouse gas reductions, 
economic ben~1ts for residents and the creaUon of local dean tecll businesses· and new green 
jobs. Just like a typical home, an SF Zero Energy Home wln he connected to, and use energy 
fro1n, the IQca! electrie grid, But unlike typical honies, au SFZEH will incorporate state--of~the--art 
passive and active building design principles, be highty etriclent. and self~generate enough 
p<nverto send some back to the utility, Aonually, an SFZBH win :produce enough energy to 
offset the a1nount purchased from the utility, resulting ltJ a net~zero annual energy bill. 

These hQmes will be retrofitted by pnniclpants of1he Ciey's: workforce developn1ent 
projects. who will integrate ZEH pn:x;e$U$ inw their own twuslng, ns well as those of !heir 
neighbors and others. 

This program will access the resources ufthe Envilnnmental Jnstiee and Zero \Vaste 
programs to bring more resouwes to bear on the issue of providing.job training and opportunities 
in the green collar arena. Both of these SF Environment programs have funded community 
projects over the years that have resulted in lOO's of jobs for !ow--income workers. Many of the 
organizations now operating the Green Academy have also been funded through SF 
Environment. In addition the program will rely on MOEWD's extensive network of 
organizations providing support services fur tow-income residents. 

G6ah and Bencbmark.1 
The overarching goal of the SFZEH project are to support the City goal of reaching &oo/~ 

GHG teductioo by 2.USO, wrote ensuring. that all Snn Francisco residents regardless of income are 
able tQ access the envjronmental benefits and participate- in the ecoMmy that will necessarily be 
created to reach these reduction goals. 

Specific program benchmarks related to Living Cities funding include: 
Train 20 existing remodeling e<mtractors tm home performance testing- and ensure that they 
hire workforce development pflrti¢i~ · 

• Train 50 workforce development participants in energy efficiency and zero energy processes. 
• Obtain employment for 40 workforce development participants 
• Attain t1w rate of 8,000 housing units retrofit each :lf!at (of 340,000 existing wiits). 

Double the existing annual rate of 1200 businesses and buildings (of 25,000 non-residential 
buildings) 

• Increase the comprehensiveness of retrofits by almost 300% from the current 25-30o/~ 
reducti<m per building. 

• Development and disseminate training tools for commisskmers and elected officials on 
energy efficiency. 

• Development and disseminate training tools for employees of retrofit businesses. 
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• Provide development support fur experienced workers interested in starting a business. 
• Pro vi-de incubation for the new disadvantaged businesses to improve lheir business skills and 

launch their business. 
• Market programs-and res<>urces to remain act:esslbie and inclusive of new sm?iil businesses. 
Rigorous program reporting is a requirement for all funding related tu energy efficiency and 
work:foree development projects and the City wntinues to develop database capabilities. Energy 
Watch has currently switched from a Sale.sforce platfonn tQ a Sugar CRM to manage building 
energy performance (audits, commissi.oniog), energy savings and resulting economic henefits, 
carbon emissions reductions. As weH, the City keeps extensive data on employment gains for 
k.1w~income people and has recently awarded ARRA funds for the creation of a streamlined 
emptnyer/empioy:ee matching system. 

Core Team and Specific Rules; 
SF Environment will be responsible fur overall progrn.m coordination, monitoring and 

reporting of progress to eiected officials, tho community and other stakeholders. San Francisco 
is currently engaged in several partnerships that leverage resources from the state government, 
PG&E, and numerous local organizations to develop a robust and rr.a.turing large-scale building 
retrofit system. The Energy Watch program is a partnership with the utility under the direction 
of the California Public UtiJitles Comml:s:sion. For 2009, Energy Watch will expend $2.9 million 
in incentives and provide $3, 1 million in te<:bnical assistance services to multi-family, affordable 
housing, small -commercial~ and ml<kized oonunercial projects throughout the city. This 
program also leverages funding from the City's Water Department rebates for water 
conservation PG&E wiU cooperate by providing access to data and analysis. flexibility in 
program design and lmpiementation. ln addition PG&E provides specific energy efficiency 
training through its Pacific Energy Center. which max provide a deeper level of training the 
MOEWD Green Academy graduates. 

Both SF Environment and MOEVJD are _participatiug in business development assistance 
and are participating ln an advisory panel for City College to provide business training. !hey 
both wmk with an array of City College programs in the creation of green curru:ulum and 
internship opportunities and are currently partnering on a 2~year energy efficiency certificme 
program, they also participate in Emerald Cities meetings intended to foster the development of 
disadvantaged businesses. . 

MOEWD has partnered with myriad entities over the last two decades tu provide 
workforce opportunities, MOEWD will oversee all aspects of~rkfotce development and wiU 
coordinate with SF Envirorurient and City contractors to place program participants, MOEWD's 
City Build and SF Works will utilize their existing networks of conununity..\lased wganizatioos 
to recruit, screen and enroU individuals. The MOEWD Green Jobs Academy Training Module 
will Offer~ ~ntrations from which parl:icip~nts may select 1) Energy Efficiency. 
Weathedzation, and Ene.rgy Audit Technician Training; 2) Solar lnstallation Training; and 3) 
Environmental Remediation Technician !.raining All Green Academy participants witl receive 
OSHA 10 Safety Training, Lifeskills Training:,. a thorough introduction to the _gfe{ln jobs industry 
and complete an Advanced Math course, 

SF Works, a program of the Chan1ber of Commerce is responsible for managing the 
program's green jobs employer-Cfiia&ement effort, working clo-sely with these employers to 
generate accurate workforce -proje¢tions and to identify specific job opportunities for program 
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Proposal to Living Cities 

graduates. With prin1ary responsibility for implementing San Francisco's First Source Hiring 
Program, City Build will be able to negotiate both long-term employment and on-the-job training 
opportunities for the Green Jobs Academy graduates, particularly with the assistance of SF 
Works, SF Envirorunent and the Green Jobs Employer Advisory Council. The initiative is 
targeting a 90% placement rate 

Primarv Challenges 
One of the primary challenges of·workforce development programs ls that the majority of 

participants need extensive support on obtaining the math skills necessary for green collar jobs in 
the energy field. MOEWD is incorporating extensive math prep in its curriculum and SF 
Environment will rely on its partners to provide outreach. 

One of the primary challenges for all SF Environment progran1s is accessing funds for 
outreach and education, which is a task absolutely necessary for growing the market for the 
projects and programs that will provide workforce development opportunities. 

In moving fonvard on the SFZEH Program, training and marketing have been identified 
as central weak points: training of existing remodeling contractors, education of local building 
officials and commissioners, and training of other workers needed by the Home Performance 
retrofit industry, education of the homeowners about the benefits. Thus, the program 
incorporates extensive targeted outreach and training efforts to meet and overcome these 
cha!Ienges. SF Environment will use some amount ofEECBG funding to subcontract with 
community based organizations to provide outreach, as ·well take advantage of its collaborations. 

City staff have met with local home perfonnance contractors to discuss their needs. The 
California Building Performance Contractors Association has been polled about available Home 
Performance trainings, and how to grow the local contractor pool with people from low-income 
neighborhoods ~ both growing existing contractors as well as helping seasoned workers to start 
their own businesses. This would not only help build the contractor base, but would also 
support the EECBG program and get support from the Energy Watch program. 

Program Sustainability 
San Francisco is currently developing a tax-lien financing program deploying a public

private bond-funded program this coming December. Though no philanthropic investment had 
been envisioned to operate the program, we are actively pursuing new strategies and resources to 
ensure participation of low-income, and near low-income property owners. Atten1pts to date to 
support business development have been to educate building inspectors, set clear standards, 
reduce pennit fees and paperwork, pay incentives, pay extra incentives for e1nploying graduates 
of the Workforce Development programs, and ensure access to professional training. San 
Francisco is also revising its Residential Energy Conservation Ordinance (RECO), to require 
more stringent energy efficiency improvements when a building changes hands, and developing 
a companion ordinance for commercial buildings. 

Living Cities Grants Funds 
While the overall timeline for this project reflects the need to develop protocols for Home 

Performance Testing for San Francisco's homes, Living Cities funds will primarily be used to 
provide Home Performance cross training for contractors specializing in other areas, such as 
remodeling contractors and ensure that there are mechanisms is place to ensure these contractors 
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hire participants of the City's workforce developntent programs. In addition to ensuring that 
these same participants get the type of hands on training necessary to move forward from a job to 
career. By using funds to support some of the more "wonky" aspect of the project such as 
identifying housing types common to San Francisco and creating home perfonnance testing 
protocols, the funds truly support the need to build in project sustainability and on-going 
employment opportunities. Recommendations from this process will be incorporated on an 
interactive website that will be promoted throughout the City for use by residents to assess their 
energy options. Combined with the anticipated financing mechanisms, the SFZEH project will 
ensure a market and Living Cities fund will ensure a workforce ready to serve this market 

Time Table and Mile Stones 
Task Time 
ldentiJY Target Buildings identify the I0-15 most common building types in the City, then Ml-2 
identify one to three specific buildings from each category to evaluate-representative of not 
onlv buildin"' tt""es, but Citv demol!raohics as well 
Conduct Home Performance Tests & Ana{vze Results create and consult with an Advisory M2-4 
Committee comprised of experts in building performance, energy efficiency, renewable energy, 
water conservation and other relevant fields to design a HPT methodology most appropriate for 
SF's most common building types. A team ofHPT experts will conduct HPTs in 30-50 
buildings, and analyze results. The HPT experts will identify building envelop strengthening, 
energy efficiency, renewable eneq,,ry, water conservation and other options for each building 
type to achieve zero net energy, along with associated energy, carbon and water savings and 
costs. The end product will be "solution pathways" for each building type, which will assist in 
identifvinrt curriculum and ttainini:r needs for notential contractors and emnlovees 
Identify 5 buildings as on4he-job training sites for Workforce development participants to M4-7 
implement enerl!.V efficien= solution nathwavs 
Develop Interactive Web-based Tool to market the program and workforce M4~7 

Once pathways have been identified, SF Environment will create a tool that will allow building 
owners to map out a plan to bring their building to zero energy, estimate costs, identify 
contractors, provide next steps, and plan and track progress. The tool will allow building owners 
to: Select their building type. Choose among multiple SFZEH pathways, Estimate costs, Identify 
contractors and financine: ootions, and comoare their home to similar homes. 
Create a "Home Performance Testing Posse" and contractor Pool. To help SFZEV participants M3-12 
know where to turn to implement the options identified for their building through the SFZEV 
tool. To al!ain, suooort the workforce that is servinl! the market 
Work with MOEWD to assemble a pool of local weatherization, electrical, plumbing, 
construction, solar, and other contractors to conduct HPTs and provide integrated 'green' 
services. Ensure Local hires from ,,.,...duates from the MOEWD workforce pro,,.,...ms. 
Marketing & Outreach for the SFZEV Program citywide to create widespread awareness about M4-12 
the Program, the benefits and practicality of achieving zero net energy, the SFZEV tool, and the 
workforce ready to serve the market. 
Policy & Incentives Design work with !he Mayor's Office, Board of Supervisors and other MS-12 
departments to develop local policies to incentiv:ize and/or mandate zero energy strategies. SF 
Environment will also design new-or modify existing-incentive programs for installing high 
impact equipment for energy efficiency, renewable energy, water efficiency, stonnwater re-use, 
recvdin.e: and compostin1> and other zero enernv aooroaches. 

August s, 2009 Page10of10 



( 

( 

140 



"Stucklm! Wlllamtl~ 
<sv.iliem&@l!vlngcll:let1.0(lj> 

UW~11;26AM 

To 'Shawn Rosenmoss' -:Shawn.Rooenmr;,ss@SFGOV.ORG>, 
"annke!lyst@earttilink.m~t' .;ar.nketly1;f~lnk.not:>, 
"&nn.keUy@sfgov.org" <arrn.Mll~!g:w.oll)>, Cal 

c.. I.aura Sanchez <!sanchez@IMng:citleS.orip· 

boo 

Subjec! RE: Ttair.lrtg Prngram Ollscrlphlm 

Oii!a:t J\J.l: 

! am pleased to let you knew that Living Cit.lei> has appr~verl th;, p.t:oposal 
referenced below in the amount of $175,-00-0. Laura Sanchez will be in touch 
with you soon with the iJrant: agr.a\Wient. 

lie a:i::e vcery cexeitW to WQrlt; with you on thiu excit.inq proqr.am. 

eesc, 
St<:>ekton 

St-0ckten Williams 
Sen.io.t: AdVisor 
Direetor o! Green seonomy Initi<:<tives 
t.ivin9 Citi1ls 

1707 L Stre~t, NW, Suite 250 
Washin.qton, l'.lC 20036 
646.442,Z:ZlS 
swilliama@livin.9cities.or9 

~-~~-ori~inal Nessaqe-----
From: Shawn Rcscnmoss lmailto:Shawn.Rosenmos.s'2SFG<;N.ORG) 
Sent: Wednesday, Sept.ember 09, i009 S:l6 FM 
To: Stockton Williallls 
C<:\ <1m\kelly.wtGearthlink.net; ann. kell~sfg<;•v,org; Cal $1.Vow.helli<:.h !;aura 
S!Ul.cl'i'!JZ 
Sub:/-act: Tr;;i.ining f't·ogr<itn cescrit;tioc 

Ri Stockton and :t.aur:;:., 

Thanks for your patien~e with us, 

(See attacI1.00 file: SFE.LivinqCitiesTraininq.t>rcgram.doc:l 
Sha.wn Roserut.oss 
Seni'Or En•1ir;::inment:al Speciat::.Jtt: 
Grants an>d run<lraisinq 
Departm.ent of the Envir<:mment 
City and County of San Frim.:isco 
11 Greve Stt'!?cet 
San Fxan.cisco, CJ>,, 94102 

41S-3S!i-3746 phone 

41S-SS.4-GJ93 fax 
shawn.rosenrr.ossl!sfqov <:>r<; 

"Stockton 
Willia.ms~ 
<swilliaf*~llv\ng 
cities.or.;> 

09/03/20C9 OG: 49 
AM 

.shawr. Ilosenmoss 
<Shawn,tosenmoss1SFGOV.ORG> 

N annkellysftiearthlink. net~ 
<annke l lysf@earthlin It. net;., 
~ann.kelly@st9ev.cr9~ 

<nnn.k;i;llyG;sfw;>v.or9>, Cal 
Broomhead 

To 

<Cal .eroomh<i.ad~SFGOV, OP,C>, Laura 
Sanchez <lsanch11::\llivin{tcities.org> 

Subj net 
Grant Support for 

J:; canMt do that timerns sorry. Laura can he-lp i:oordinat::e on our end. 
SW 

-----nri9inal Hessage-----
Sr0¥1: Shawn Rosenwoss (ma:ilto:Shawn.ti.o,•:;;;!r..1ooss@SFGOV .ORGJ 
Sent: Wednce:iiday, Septembez -OZ, 2009 1:43 PM 
To; Stc-;:;kton liiltiaiis 
Cc; annkallysi."@:earthlink,nat; anri.r.e11y@sf<;1<1v.or9; Cal Bro\ll1!.l'ti-'dJ Laur41 
Sanche:t 
Subject: RE; Living C,ttles. Grant Support for SFO Retrofit Efforts 

Hi Stockton and Laura, 

We are hopin9 to give you a call tomorrow morning at 9:00 am PST. ?l.ease let 
me know if that works for·, ycu. t am av.ailabla atter that, but Cal and Ann 
Mth have RWEotings. 

Shawn 

Sh<iwn RosellillO$S 
Sahior Environmental -Specialist 
GJ:'ants and FU.ndraising 
Department of the Envlr.Qnment 



City and County of San rt-ancis.co 
11 Grove Street 
San Francisce, CA 94102 

415-355-3146 phone 
415-554-6'393 fax 
shaWl'l.roSel'lll\Qss@sf9ov.org 

"There 1$ a tide in the af£aii:s of men; lihich, taken at the flood, le<id$ on to 
fortune; omitted, all the V<>ya9e ot their lite; Is bound in shallows and in 
miseries. 
On such a full sea are we now afloat; And we must take the carr-ent when it 
serves, 
or lose our ventures." Shakes.peare 

"St"Ockton 
Williams" 
<swill1ams0living 
cities • .org> 

OS/31/2'309 12<'.>4 

"" 

Cal l.'lroruuheacl 
<Cal.aroo\!lheadltSl!XiloV .oRG> 

"annkellysfttearthlihk.:ri<!t" 
._{lnllkc;ill;rsf*earthlihk.net?, 
"ann. kellyl!sf9ov. org" 
<;;i.rin.Jutll.y@sfqov.org>, Laura 
Sanchez 

To 

<lsanch•n:Gli vln9citl-l'HI .or9>, Shawn 
Rosarunoss 
<Shawn . RosennwssGSFGCV. ORG> 

S®je<::t. 
RE: Living Cities Gr4nt Support for 
SFO Retr¢fit Efforts 

sure 

f'rom; Cal aroOIM.ead !mailto:Cal.SrOOl!lh.e<id@SF<>OV.OMJ 
Sent: Monday, Au.gust Jl, 2009 31211 FM. 
To: Stockton Williams 
C¢: annkellysf€earthlink.net; ann.ktl1y@stgov.org; Laura Sanchez; Shawn 
R¢.Setlll!¢SS 
Sillrject: RE;: Living Cities Grant support for SFO Retrofit Efforts 

Stt>ckton, can 1 get this to you later this PM? 

C;;l Br¢omhead 
Energy and Climate Programs Mar.ager 
;npartrnent of Environment 
11 Gro-ve $treet 
San Franc.iseo, CA ~4102 

cal .broomhiladG$f9ov .or9 
415-355-l'l-O-& direct 
415-355-37GO reception 
ww-..,,. s1't:mvircnment.or9 

Building renewahlt; en>;.r9y ;;.nd energy efficiency will re-vitalize our eco.nomy 
and protect ¢Ur futur~. 

"St<:>ckt<:>n 
Williams" 
<swilliams~livi 
ngcities.org> 

08/31/2009 
09:03 AM 

"annkellys!@earthlink.net" 
<annkellysf@e.\irthlink, ttnt>, "ann. 'kJJ!llyQosfgov .ot:"g" 
<ann.l:;elly@$fg:Qv.i:irg>, Cai Broomhead 
<Cal.Bro<>mhead@SFOOV .OM>, Laura Sanchez 
<lsanchez@livin~cities.orq> 

subject 
RE: Living Cities Grant Support for SfO 1'e:trofit 
Efforts 

Thanks, Shawn and tliOa:a. Can you provide :some more specificJ.t en w;iat we would 
be funding i9n these arnaa:, frem the budegt document: 

Provide cross training tor 20 exisiting contraetors to do R<m:e Performi>rt<;e: 
testing in SF 

On-site trainit19 for CCll'ftractors 01'1 m,m1e Perfo~ee Testing 4 lm<1:lysis O{ 
rasuits (appx 40 bld•;tsl 

Thanks, SW 

Stockton Willia."lls 
Senior AdvisQr 
Director of Green Economy lnitiat:ives 

' 

/~. 



Living Cities 

1707 t Str~~~. NN, Suite 250 
Washiw;ton, OC 20036 
646.442.2216 
swi1llams@~ivin9cities.org 

-----Ori9inal Message~-~~ .. 
Frcm~ Shawn Rosenmoss (mailto:Shawn.R-0sanroos.s$Sf'r'..OV.ORGJ 
sent: Monday, August 24, Z-OV9 l1:SO rM 
to: Stockton Williams 
cc: annkellysf@earthlink.net: a.nn.kelly@r;fg;:;1r,org; Cal l-lrcomhead; 
Sanchez. 
Subject: RE: Living Cities G:rant Support for SFO Retrofit Effort.s 

Hi Stockton, 

Attached is a revised proposal and bud9'?t. 

Laura 

t belitlv-e thilt we have a;:idre:s<HHi most of your c<:>ncerns. I have tried to focus 
much mo~ on th'\? job creation aspect Qf t.he Zew Sn<10:r9y Homes project and 
1ming it to create the. market that will require and be able to sustain 
lt¢:tl:e:rs, 

Shawn: 

\S<:e attach>?d fi!tt;. sra.tivingCitia-sBudg1,1t fl.23.09.pdf) (Sllfl attadied tile: 
Sf£, Livitl',tC!ticsNa.t:.t:ati voe .pdf) 

Shown aosetmteiss 
Srulicr Envi:ro1m1ental 5p~cialist 
Grants and Jr\lndraising 
Pepartment n:f the Etwironmerit 
City and County ot San F'ran,;::isco 
11 Gi::<::ve J;;treet 
San F;:ancisco, CA. 941-02 

415-JSS~J746 phona 
q1s~554-liJ!l3 toix 
shawn. ros-enmoss~.sfgt:v. or9 

"Stcdton 
Willi<lms" 
<swilliams~livin~ 

cities.org> 

08/.17/2009 O!!'~JS 
l\M 

To 

<Shawn.Rosenmoss@SFGOi'.ORG>, Cal 
eroornhead <Cal .Btoomh-e.adZSFGOV. ORG:> 

GO 

"ann. kcliy\?s.fgQv .9;:;g" 
Gmn. kell ~sfqov, org>, 
"arutkellysf@,;;.art4l.ink, UQ t" 
<annkellysf@earthlink.net>, Laura 
Sanchez <lsanchez@livingeities.org> 

Subject 
!<£:: L:vi.ni;t Cit-ies Grant Support tor 
Sfl) Retrofit Bff<:>;t"t.:> 

Hi, folks. could we ta.2.k briefly about this thls wokk? 
SW 

--~-~O:rigiruil M~ssage-----

:D:c:ti: Shawn Rosenmoss [mailto:Shawn.!<Qsenno$S@:SFGOV.<$Gl 
Sent: Wednesday, August 12, 2009 2•3~ AN 
To: Steckton Williams 
Cc: ann.kellyt!sfgov.org; Cal J:irix>m.'t'l!!act; annkcilyef\~£art:h.U.nk.r.et: 
S\ibj<ic:t: RE: Living Cities Grant Support for Sfi'O Ret.refit Efforts 

Hi Stockton, 

Thank you so much tor your patience on this. I think Cal cxpres:red how 
inundated we >mre with reading proposals and selecting oontractors to work on 
oui; tl!'!Xt phase of the Energy Watch progu:arn. The selection proc.esi; is so 
closely ti£d to the proje<::t.s we will be doing •d.t.h the tnei:gy 'Sfficie11cy Block 
Grant and, hopefully, with Living Cities that we ~nally nended to spend scrne 
time vetting th« organizations. Anyway, that is tin:ishe.;t--so onward and 
upWard. 

the work we are doin9 with residential en<;;r9y 
and us~ the terl\\ in this pi·o~osal, rt mi9hl 1:>11 more 

as "app1.:oaching zero energy~. 

Also, in the bvdqet, we did not list the runding comin9 in to the state and 
city for low-incomr,i p:n:;jeets such as we11therization a."td ta:rgetted enerqy 
efficiency wo:r;/;;, While we plan on coordinating with those prograns a:n<l 
funding adninistrators, thexe is quite a bit we will l:M ct>:>in9 to w;;et tlw 
needs qf residents in Sit who, while they might not meet the fe4era1 lcw-inww.e 
requirements if they were living in Kansas, are low-income by San rram:::iscc 
standards. 

?l-ease let me know i! you need anythinq tr.l.t::e. The Mayor's Office Ms prowJ,s\XI 
to send the May<.n;'3 coM.itment letter to the: project by tomorrow--and I will 
forward it on to you. 

Shawn 

(See attached file: sF.LivingCites.t<arrative.pd() {See attached file: 
SF.Living cities budget.pd!') 



Shawn Rosenmoss 
Senior Environmental Specialist 
Grants and Fundraising 
Department of the Environment 
City and County of San Francisco 
11 Grove Street 
San Francisco, CA 94102 

415-355-3746 phone 
415-554-6393 fax 
shawn.rosenmoss@sfgov.org 

"There is a tide in the affairs of men; Which, taken at the flood, leads on to 
fortune; Omitted, all the voyage of their life; Is bound in shallows and in 
miseries. 
On such a full sea are we now afloat; And we must take the current when it 
serves, 
or lose our ventures." Shakespeare 

"Stockton 
Williams" 
<swilliams@living 
cities.erg> 

08/07/2009 01:05 
PM 

Cal Broomhead 
<Cal .Broomhead@SFGOV. ORG> 

"a.nn. kelly@sfgov.org" 
<ann. kelly@sfgov.org>, Laura 
Sanchez 
<lsanchez@li vingci ties. org>, 
"shawn. rosenmoss@sfgov . org" 
<shawn.rosenmoss@sfgov.org> 

To 

cc 

Subject 
RE: Living Cities Grant Support for 
SFO Retrofit Efforts 

Hi, Cal, Just checking in on this. We need to finalize our grant commitments 
very soon. 
Best, 
SN 

Stockton Williams 
Senior Advisor 

Director of Green Economy Initiatives 
Living Ci ties 

From: Cal Broolllhead {mail to: Cal. Broomhead@SFGOV, ORGJ 
Sent: Tuesday, July 28, 2009 8:25 i'M 
To: Stockton Williams · 
Cc: ann.kelly@sfgov.org; Laura Sanchez; shawn.rosenmoss@sfgov.org; Stockton 
Williams 
Subject: RE: Living Cities Grant Support for SFO Retrofit Efforts 
Importance: High 

great, I am overwhelmed the next few days, but will respond early next week. 

Cal Broomhead 
Energy and Climate Programs Manager 
Department of Environment 
11 Grove Street 
San Francisco, CA 94102 

cal.broomhead@sfgov.org 
415-355-3706 direct 
415-355-3700 reception 
www.sfenvironment.org 

Building renewable energy and energy efficiency will revitalize our economy 
and protect our future. 

"Stockton 
Williams" 
<swilliams@livingc 
ities .erg> 

07/28/2009 01:17 
PM 

~stockton Williams~ 

<swilliams@livingcities.org>, Cal Broomhead 
<Cal.Broomhead@SFGOV.ORG> 

"ann. kelly@sfgov.org" <ann. kelly@sfgov .erg>, 
"shawn. rosenmoss@sfgov.org" 
<shawn. rosenmoss@sfgov.org>, Laura Sanchez 
<lsanchez@livingcities.org> 

To 

cc 

Subject 
RE: Living Cities Grant Support for SFO Retrofit 
Efforts 



Cal, enclosed please find the Request for Interest for a grant along the lines 
we discussed. First 5 pages are mostly boilerplate, last one has the specific 
information we would be looking for. Hopefully, most of it already exists in 
some form. 

We will send this with a cover letter to the mayor cc'ing you, as is our 
col!llnon practice. (DAAFT enclosed). 

Please let me know if you have any questions. 

SW 

Stockton Williams 
Senior Advisor 
Director of Green Economy Initiatives 
Living Cities 

1707 L Street, NW, Suite 250 
Washington, DC 20036 
646.442.2216 
swilliams@li vingci ties. org 

From: Stockton Williams 
Sent: Wednesday, July 22, 2009 6:07 PM 
To: 'Cal Broomhead' 
Cc: ann.kelly@s.fgov.org; shawn.rosenmoss@sfgov.org; Laura Sanchez 
Subject: RE: Living Cities Grant Support for SFO Retrofit Efforts 

Tomorrow at 9 PST it is. Let's use. 

l.8"66.502.8312 

3480461f 

SW 

Stockton Williams 
Senior Advisor 
Director of Green Economy Initiatives 
Living Cities 

From: Cal Broomhead (mailto:Cal.Broomhead@S.FGOV .ORGJ 
Sent: Wednesday, July 22, 2009 3:27 PM 
To: Stockton Williams 
Cc: ann.kelly@sfgov.org; shawn.rosenmoss@sfgov.org 
Subject: RE: Living Cities Grant Support for SFO Retrofit Ef.forts 
Importance: High 

Tomorrow am is good, but we are pushed to meet some deadlines, so if we can 
start at 9 am PST and make it a half hour call. Then, I suggest that you send 
me the forms and we can bounce them back to you with a draft, get your 
comments, then shoot you a final. will that work .for you? 

Cal Broomhead 
Energy and Climate Programs Manager 
Department of Environment 
11 Grove Street 
San Francisco, CA 94102 

cal .broomhead@sfgov.org 
415-355-3706 direct 
415-355-3700 reception 
www .sfenvironment, org 

Building renewable energy and energy efficiency will revitalize our economy 
and protect our future. 

"Stockton Williams" 
<swilliams@livingcities 
.org> 

07/21/2009 01;52 PM 

Cal Broomhead <Cai.Broomhead@SFGOV.ORG> 

"sh awn. rosenmoss@sfgov.org" 
<shawn.rosenmoss@sfgov.org>, 

Tc 

cc 

"ann. kelly@sfgov.org" <ann.kelly@sfgov.org> 
Subject 

RE: Living Cities Grant Support for SFO 
Retrofit Efforts 

Thaanks, Cal. I could do Thursday.from 8:30 - 9:30 a.m. Pac.fie, or we could 
look at Monday. Please let me know. 



Stockton Willian>s 
.Se-hi<'lr Advi.s<'l.r 
Director Qf G.-een !eotio!ll)' initiatives 
Living cities 

1707 L- Street, NW, suite 250 
Wasl\inqton, DC 20036 
$46.442.2216 
swilliamsQlivinqcities.org 

Frm: Cal Sroomh.ead lmailto:C..1,a~ad@sFGOV.ORGl 
Sent.: tuusday, July 21, 2009 4:41 PM 
To: Stockton Willi<ims 
Cct shawu.rosenrooss~sfqov.orq; ann.kelly@sfqov.org 
Subject: ~e: Livi~g Cities Grant Support f-Or Sr<:i ~etr<:>tit Ef!orts 
rllJ.Portance: lti9h 

Stockton, yesz 1 am interested. Reading your thoughts below, it appears you 
are thinking that a grant of $150K would help us Seale up the San Franciaco 
program and develcp the wtn:kfor~ c:onneetior.. We car. certainly 
use sone help in that area. Let$ discuss, l al1I jaMed today and 
toru>tTow, may be Thursday be!ore 12 PST o::: n'~d1;1.y a.ftl?r 11: )(L 

Cal t>roomhoad 
Energy 11-nd <::ii.mate ?roqrams Manager 
D1;ipoirl;11v¥fl.t nf Eti-<titcnment 
11 Grove Streat 
San Francis¢>, CA 91102 

cal .broomhead@sfqov.org 
415-355-310~ diruct 
415-355-l?QU- ;;ec.eption 
www.sfenvironment.org 

Building renew;;ible ener9Y and ener9y efficiency Will revitali&e our econcmy 
and p:tot:1:ct our future. 

"Stockton liilliruns" 
<swilliaraelivinqcities.orq> 

{17/:21/2009 01:14 PM 

"cal ,hl;OOO\hca.d.@stgov , o:r::9" 
<cal.b1:0omhead@sf9ov.or'if." 

Cal ! 

Subj~ct 
Living Cities Grant $uppo~t 
for SFO Retrofit Ef!orts 

I heard your presentation on the Ettic.i.ency Cities Network this afte:tl\oon And 
was wondering whether the City would be int9'rested in gr-;;i;..t fundihlj fr<Xl> 
tiving Cit.ies to support an asp~t of your ~systems tJranagement" 
approach :fo:i.· scaling up retr-0!it activity. 

Com.inq out of the Green acot cawp, we iu:e providing grants, l<:>a.ni:i and 
technical support t.;i assi!1d; a group of cities that we thil'lk are able to make 
near t>'lrm proqrii.ss illhd titn workituj on a diw.en$iOn -0f retrofit system 
development that is innovative and a potential. n:odel fer ethers. 

San tnmcisco in 111an.r ?:espects is f.i.e ah'IM<l of other cities in the majo¥ 
areas, so ! was thinkinq that grant funds from us, on the order of $15Q,QOO, 
could perhaps help yov. achieve a $Cale or ef.fici<?tncy in expanding what you• re 
doinq, 'ite are especially interested in the wo:tk:forcf: develnpment/delivery 
sys.tmri capacity is.sues and creative uses of ARRA and other public f1.llldin9. 

We'd ne:e<l a proposal, subject to a aet of criteria I would send ycu, but it 
would not be too time intensivl'C to C<l'lf!plete. Please let l'Je know if you ar<:i 
inte::es.ted1 9lad to discuss furthe-r and hoptt you .are well. 

SN 

Stockton l'lilliaJITT> 
Director of Green Eenno~y rnitiatives 
Living Cities 



1707 L Street, NW, suite 250 
washt:nvtcn, DC 2QO~G 
646,41J2.Z2l6 
swillia~s@livinqcities.org 
Green Soot Camp ?uts Cities Through Their Paces 

{att<1cl:lrn~n.t "l;C Retrofit Grant RF! for SF Cover Ltr.doc" deleted by Cal 
llroomhe<1<i/£i<'¥./SF...OY] !attacllil\ent "LC Retrofit Grant ROI for SF.docn d<!!leted by 
Cal SroOR\he.;;.O:f&W/SFGOVl 



Budget Analyst Reference Guide Questions 

23. Describe the source of funds. The Living Cities Initiative 

24. Describe the grant-funded project clearly, concisely and in layman's terms. This project 
is but one component of the City's Zero Energy Home Program and is focused on accelerating the 
use of home performance testing of existing buildings throughout the City. Home performance 
testing is a comprehensive overview of a homes energy use, discovering where there may be 
significant energy loss and recommending measures to be taken that would make the home 
perform better from an energy standpoint. Driving the San Francisco market for this service will 
create a range of employment options; as well as reduce the City's overall energy use. Funds are 
specifically to develop home performance testing protocols for San Francisco buildings and train 
contractors and participants of the City's workforce development projects on using these 
protocols to create pathways for homes to achieve dramatically reduced energy usage. 

25. Provide context and detail to the grant so that the proposed project can be compared to 
current operj\tions. SF Environment has been charged with developing and supporting 
environmental actions and programs throughout the City and County of San Francisco. In 2006, 
San Francisco became the first local government to have its greenhouse gas emissions certified by 
the California Climate Action Registry. SF Enviromnent is charged with helping the City reduce 
its greenhouse gas emissions as specified in the City's Climate Action Plan, which it does by 
operating Zero Waste, Clean Transportation and Energy Reduction programs in the municipal, 
commercial and residential sectors. 

The City and Federal Government are committed to investing in rapidly increasing the 
nnmber of homes that are extremely energy efficient In addition, the State will soon mandate that 
all homes in California receive home performance testing and use the results to implement energy 
saving measures. This provides a tremendous opportunity to match people to employment if they 
receive the appropriate training and support. However, there is a lack of home performance 
testers in the San Francisco market due to the City's various housing types and complications of 
each type. The City's older housing stock is more difficult to work with as there are no protocols 
in place, driving existing home performance testing professionals into more suburban markets 
which have a uniformity of housing stock. 

There are more than 8,000 multi-family buildings and over 100,000 single-family 
buildings in the City and County of San Francisco. Creating better protoe-0ls for home 
performance testing in the San Francisco market and training more home performance testing 
contractors to serve this market will result in more placement opportunities for newly trained 
workforce development participants, as well as provide more paths for career growth and 
opportunities for entrepreneurship. SF Environment already operates a highly successful energy 
efficiency program for multi-unit residential buildings. It has been instrumental in creating the 
City's Solar map, a web-based tool which allows building owners to assess their building's 
potential for solar energy. Both of these programs will serve as resources for the Zero Energy 
Home Program and will be used to implement recommendations of home performance testing. 

26. Identify any ongoing costs for the Department once the grant funds expire, such as new 
personnel, new equipment, new leases, etc and how the Department would fund such future 
costs. A new grant funded position is being created solely for this grant. There will be no 
ongoing costs to the Department once grant funds expire. 

27. If tbe grant period has begun before the Department has been given Board of 
Supervisor approval, the Department should state why it is late in seeking approval and the 
resolution must provide for retroactivity. NA 

28. State if the Department has accepted the grant or encnmbered any expenses that the 
grant funds would reimbnrse the City. The Department should state why they have either 
accepted and/or began expending the grant funds before receiving approval. NA 
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29. If grant funds have been expended or encumbered, state the amount of funds that have 
been expended or encumbered and for what purpose. NA 

30. If there is a significant delay in seeking Board of Supervisor approval from the time the 
grant period began, state how the proposed project would be completed in the remaining 
period of time available and/or if the Department has asked for or received an el\iension of 
the gi:ant period. NA 

31. If the grant is a multi-year grant, state the amount of tbe grant in future years and if 
future years would be included in the Department's budget. Include a proposed multiyear 
budget. This is a one-time grant that may be used over the course of 18 months. 

32. Indicate whether or not matching funds are required from the City, and if so, in what 
amount and the source of such matching funds. Matching funds are not required. 

33. If matching funds are not required but tbe Department is providing in-kind 
contributions for the grant, tbe Department should clearly state how yon are proposing to 
provide in-kind contributions. Also state whether these in-kind contributions are new 
services to supplement the grant or existing services. This grant allows the Department to 
perform its usual functions. 

34. Pro11de a detailed budget by object including personnel detail, equipment detail and 
details on services/consultants/contractors. Each line item in the budget should be 
explained, See attached budget 

35. The number of full time equivalent positions (FTE), the Job Title, Classification, and 
percentage of fringe benefits should be clearly stated iu the budget of the grant. In most 
cases, any position funded under a grant should be "G" coded, or designated as a grant 
funded position that would terminate when the grant expires. The resolution should state 
that the position(s) should be "G" coded. See attached budget. 

36. If a portion of tbe grant funds would be spent on contractual services, the Department 
needs to clarify how those contracts were awarded, whether a sole-source or an RFP 
process. If a contract is proposed to be awarded on a sole source basis, the Department 
needs to clearly explain why the Department chose the contractor. The Department should 
provide a detailed budget for the contractual services, including the number of hours 
dedicated to the project and the hourly rate if applicable. $82,036 will be used for consulting 
services. Contracts will be awarded using standard City contracting practices. 

37. If a Department plans ou work-ordering grant funds to another Department, the 
Department should note what Department would receive the work-order and what services 
will be provided for the work ordered funds. NA 

38. Indicate if indirect costs were included in the budget. If indirect costs are included, state 
how the indirect cost rate was determined. If indirect costs were not included, indicate why. 
$22,826, which is 15% of the total budget and is amount allowed by the funding source. 

39. If travel is included in the budget, the Department should detail how many people are 
traveling, their identities where they are going and for how long. NA 

40. All grant reports must include a form entitled the "Grant Application Information 
Form" with a Disability Access Checklist at the end. 

, .. 
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