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FILE NO. 131034 , ‘ RESOLUTION NO.

[Forgivable Loan Agreement - California Department of Housing and Community
Development - 2115 Jennings Street - $978,000]

Resolution authorizing the Human Services Agency fo enter into a $978,000 forgivable
loan agreement from the California Department of Housing and Community

Development to renovate the leased ‘premises at 2115 Jennings Street for use as a 100

bed homeless shelter.

WHEREAS, There is a need for additional shelter_ beds to serve the homeless in the
BayVieW District; and .

WHEREAS,vTh'e Homeless Resource Center known as “Mother Brown’s Kitchen™ is
located at 2111 Jennings.Street and currently accommodates 80 homeless clients in chairs
bvernight; and _

WHEREAS, The Human Services Agency seeks to create a 100-bed homeless shelter
in the adjacent building at 2115 Jennings Street to replace the overnight chair
accommodations with shelter beds; and |

WHEREAS, The combined 2111-2115 Jennings Street fécili‘ties will provide both
reéource center services and 100 shelter beds at the two édjoining buildings in the Bayview
District; and |

WHEREAS, The Human Services Agency, under the authority and with the approval of |
the Human Sen)ices Commission, has applied for and been granted an Emergency Housing |
and Assistance Program Capital Development forgivable Ioah (11-EHAPCD-7974) from the
State Department of Housing and Community Development in the amount of $978,000 for the
rehabilita‘tion-and conversion of 2115 Jennings Street into a 100-bed-homeless shelter; and

WHEREAS, The State Department of Housing and Community Development requires

a resolution from this Board authorizing the Human Services Agency to enter into the
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fbrgivable loan agreement and execute the loan documents in order to release the forgivable
loan: and | |

WHEREAS, The terms of the forgivable loan prohibit including indirect costs in the
project budget; now, therefore, be it |

- RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in

the project budget; and be it

FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the
Executive Director of the Human Services Agency to execute any and all agreeménts or other
d‘ocu_ments necessary to secure the forgivable loan for the purpose of renovating 2115
Jennings Street into a 100-bed homelesé shelter in compliance with the conditions required to

secure forgiveness of the loan.

Recommended: | - Approved: V,/ng ””””””” @[6/

| | - IV|ayor
4/1\/4‘/(;_/,/ // {.‘(/{‘/ |

Department Head : ‘ » Apprbved:-\
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**Name of Su emsor/Commlttee/Department**
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STATE OF CALIFORNIA - BUSINESS TRANSPoe{ . AND HOUSING AGERCY. / ____EDMUND 6. BROWN JR.Governos
DEPARTMENT OF HOUSING AN. COMMUNITY DEVELOPMENT \ L
DIVISION OF FINANCIAL ASSISTANCE ' 2%

1800 Third Street, Suite 390
P.O, Box 952054
Sacramento, CA 94252-2054-
(916} 322-1560 . - |

Fax (916} 327-6660

| | R,
January 9, 2012 Sg@fgf@
Ay, , 0
Mr. Trent Rhorer Pro 2y
Executive Director &Q“v;\@ , <
San Francisco Human Services Agency 50’,?@?

170 Otis
San Francisco, CA 941 03

Re: Award Announcement Letter - Contract #11- EHAPCD 7974

Bayview Shelter
2116 Jenhnings Street, San Francisco, CA 94124

Dear Mr. Rhorer:

| am pleased to inform you the Department of Housing and Community Development
(Depattment) has awarded San Francisco Human -Services Agency a $978,000 loan
from the Emergency Housing Assistance Program Capital Development (EHAPCD)
deferred loan program. This award letter is for the project located at 2115 Jennmgs'-
Street.

- This commitment js conditioned on compliance with the requirements of .all applicable
statutes and guidelines of the EHAPCD Program, as well as any conditions stipulated in
the contract documents, which will be forwarded to you. See Attachment A for Special
Conditions. Please note that the Department does not have authority fo disburse any
funds until all required agreements are fully executed.

The mission of the Department is to preserve and expand safe and affordable housing
opportunities and promote strong communities for all Californians. The EHAPCD
Program provides loans for acquisition, construction, rehabilitation and/or 'ADA
accessibility improvements of sites providing emergency shelters, transitional housing,
and safe havens for homeless persons.

We look forward to werking with you on this project. .lf you have any questions, please
contact Rebecca Matt, EHAPCD Program Manager, at (916) 324-6754.

Sincersly,

ﬂ(’/ ™
Guerdo/ H. Stuckey

Acting Deputy Director

Attachment
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- State of California ‘ Business, Transportation, ahd Housing Agency’
Department of Housing and Commu,nity Deyélopment : Committee Meeting Date: 01/05,

Actl'on ltem

( ne?gem:y Housing and A
. rojéct | Name'
Pro;ect Address.

Apphcant Name._

Matlmg Address'

New Constructlon
Pro;ect Descnptlon-
. Loan Request'
Total Project Gost:
Urban
New Beds: Preserved Beds
Pro;ect Type. o Emergency '
Leverage—$1 EHAPCD dollar:

Construdtion Rériad: Funding (list in order of posmon) lnclude any Ioans hsted on prellm
Source L ount

EHAPCD Loan

EHAPCD Fundmg
EHAPCD Cost/Bed
Total Costl ad:.

Source
EHAPCD Loan

Yéar - 3% Forgivable Loan
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State of Cahfomla _ ( | ' ' _ Business, 1ransportatton and Holising Agency

Department of Housing and Community Development , © Committee Meeting Date: 01105!12 _
Action ltem: |

- Gomment:

Not on Fite

_ Poirits Awarded

— 575
195

g 150 .

—— 150 .

This project report is subject to the general conditions attachied hereto and mcorporated herein by t thls reference
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State of Callfomia :
Department of Housmg and Community Devetopment

ymeless_Gapital Dev‘eiqpn‘ieﬂtns_ﬁdurcg-s and.Uses Statement

(o
Business, Transportdtion, and Housing Agéncy
Committee Meeting Date:
Action ltem:

Subtotal Developer Cos,s i
L Total Pro;ect Costf’ _ U]
Permanent Fmancmg Sources and,,u_ses

Total Pro;ect

Deve]opment Budget
LAND COSTIACQUISITl ;

Slte [mprovement Cests

SubtotalAcq'w fitlon. ¢ Cosfs 3y

"hermai & Mmsture control

,( . ' Plumbmg_ 5

Elmsheg
Mechanical




Electical

Subtotal Rehabilitation Cost

OTHER COSTS

‘ - En'vironmei}tai
Reporis/Surveys

Permit Processing Fees

Stibtotal Other Costs:

{DEVELOPER COSTS/ADMIN.

Pidject Administration

'Cons't;_Mi_‘a'gmf. Oversight

Suptotal bei’iélop e'r.C'o'.sf_‘s'

Total Project Gost
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State of California
Department of Housmg and Communily Development

(

Business, Transportation, and Housing Agency

Comrhiftee Méeting Date:

Action Item:
‘crual Statement of Operatlons Orgamzat(on . . .
. 3 FYs Piior 2 FYs Prior | 1 FY Prior Current EY | Projected FY
(7]08 -6109) {7109-6/10) (7110-6111) (7H1-911)

REVENUES

Netlncome %

(Net incorme/Te otél Revenue)

lne' Net.lncome shouid be

NETING

Net’A: sets-Be mmng of‘(ear
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State of California . : - Business, Transportaiton and Housin

Department of Housing and Community Dévelopment T " Cofrimiitee Méeting Date:
' ) Action liem:

ORGANIZATION'S HISTORICAL FINANGIAL SUMMARY _ o _

3 FYs Prior’ : 2 FYs Prior - 1 Or sl

Unrestricted Net Aé’sgtsl
Total Aésets‘ _ .

" |Current Assetsl
{(Totat Organlzataon Expenses -
Deprectatton ‘and Amorhzatlon)/ 12]

= Expense Coverage

Current Assets/
Cuirent Liabilities . : _ _ i
= Current Ratio gD #DIVIO! EDvIOL

|Guideline: Currerit ratio should be greatér than 1.0. - .

‘Notes:
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State of California : ‘ . Business, Transpoitation and Housing Agency

Department of Housmg and Commumty Development - Committeé Mee;ihg Date:
. _ _ Action Item:

1sh Flow Statement of Operations Project Serwces only L - e
‘3 rYs Prlor 2 FYs Prior | 1FY Pﬂof cur‘;r‘e'r'it FY ‘| Projected FY

a

Debt Co erage Ratios should be greater than ! 10

1. No reVenue or expenses for Servnoes
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State of Callforma : a Business, Transportatlon and Housmg Agency

Department of Housmg and Commumty Development - Commlttee Meeting Date:
R : Action item:

Cash Flow Statement of Opera’uons Facility - Physical Plant Only. . L L
3FYs |- 2F¥s | 1FYs | Current Pro;ected Percent of
Prior Prior | Prior .| FY |’ FY . Projected

REVENUES:
Private Donations :
Local Goverdrient.
State'= EHAP
State (definé)”
FEMA
Federal.(define) .
Rental lncome
Eégs -

Eg dralsmg
Miébéllaiﬁéoué”(déﬁhe)

TOTAL REVENUE ;

EXPENSES

Insurance

Staff { for dlrect cllent)
) Adrinistration

( |Maintenance

‘ Utilitigs- -

Acéd_uhting & Legal

" TOTAL EXPENSES

NET OPERATING-INCOME
Debt Service '(P'rir'aciﬁa’l % Interest)
i CAGH FLOW

I_Debt Serwce Cove erage Ratio’ T ] : /
Gundelme' Debt Coverage Ratios should be qreater than 1 10
TNot Applicable if new project
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San Francisco Human Services Agency '_
Bayview Shelter
11-EHAPCD-7974

Attachment A
Special Condition(s)

" 1. This Special Condition only impacts and is applicable to projects with
Redevelopment Agency (RDA) involvement. The Supreme Court recently rendered
its decision on the validity of ABX1 26 Dissolution & ABX1 27 Voluntary Centinuation
Program RDA bills. As a result, prior to the Department issuing an Estoppel Letter
or Standard Agreement, a Project Sponsor or Applicant must submit acceptable

_project modifications related to RDA involvement to the Department for approval.
RDA involvement includés but is not limited to: site control; subsidies: land
donations; capital contributions; organizational structure/parinership; construction
financing; and, permanent financing. Such project modifications must be addressed
with documentation from the project Sponsor/Applicant prior to an Estoppel Letter or
Standard Agreement, but in no case later than 60 days from the day of a
Department Award Letter. Prior to the expiration of 60 days from date of the Award

~ Letter, Sponsor or Applicant may request an extension from the Acting Deputy
Director of the Division of Financial Assistance.

2 Applicant must-provide an "as is" and "as comp[eted" appraisal before closmg



OFFICE OF THE MAYOR EDWIN M. LEE

SAN FRANCISCO MAYOR
TO: ‘ Angela Calvillo, Clerk of the Board of Supervisors
FROM: Mayor Edwin M. Lee .
RE: Authorization to entér into a forgivable loan agreement with the California

Department of Housing and Community Development — $978,000
Forgivable Loan To Convert 2115 Jennings Street Into A 100-Bed
Homeless Shelter

DATE: October 22, 2013

Attached for introduction to the Board of Supervisors is the resolution authorizing the
Human Services Agency to enter into a $978,000 forgivable loan agreement from the
California Department Of Housing And Community Development to renovate the leased
premises at 2115 Jennings Street for use as a 100-bed homeless shelter.

| request that this item be calendared in Budget and Finance Committee on October 30,
2013.

Should you have any questions, plkease contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200 /\ 3
) 3r03Y

SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



