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FILE NO. 131196 RESOLUTION NO.

[Apply for Grants - Board of State and Community Corrections - Anti Drug Abuse Program]

Resolution authorizing the Department of Children Youth and Their Families, to apply

for grants from the Board of State and Community Corrections for Ahti Drug Abuse

Program.

- WHEREAS, The Board of State and Community Corrections (BSCC) has issued a
Request for Application dated October 9, 2013 (RFA), under its Anti Drug Abuse (ADA)
Enforcement Team Grant Program Federal Fiscal Year 2013/2014 supported by the Board of
State and Community Corrections (BSCC); and

WHEREAS, City and County of San Francisco (Applicant) desires to apply and
participate in the ADA Program grant and submit the 2013/2014 Allocation for this Federal
Fiscal Year Application Package released by the BSCC for the ADA Program; and,

WHEREAS, BSCC is authorized to approve funding allocations for the ADA Program,
subject to the terms and conditions of the RFA, Program Guidelines, and Application
Package; now, therefore, be it

| RESOLVED, That the Applicant is hereby authorized and directed to apply for and
submit to the BSCC the ADA Program Application Package released October 9, 2013 for the
Federal Fiscal Year 2013/2014 Designated Program Year; and, be it

FURTHER RESOLVED, That federal grant funds received hereunder shall not be used

to supplant expenditures; and, be it
| FURTHER RESOLVED, That the Applicant and partnering entities agree to abide by
the statutes and regulations governing the federal Justice Assistance Grant Program as well

as the terms and conditions of the Grant Agreement as set forth by the BSCC as identified in

'Exhibit A of the Board of State and Community Corrections Request for Application. The

Mayor Lee »
BOARD OF SUPERVISORS ’ Page 1
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application and proposal in full is incorporated as part of Exhibit A. Any and all activities
funded, information provided, and timelines represented in the application are enforced
through the Grant Agreement. Applicant hereby agrees to use funds to support the Applicants
multi-jurisdictional drug task force, Rotating Narcotics Enforcement Team (R-NET) model
program for eligible capital asset(s) in the manner presented in the application as approved by
the BSCC and in accordance with the RFA and Program Guidelines and Application Package;
and, be it - _ |

FURTHER RESOLVED, That the Project Director, on behalf of the Imblementing
Agency the Department of Children Youth and Their Families and any designee(s), is/are
authorized to execute in the name of the Applicant the ADA Program Application Package and
the ADA Program Grant Documents as réquired by the BSCC for participation in the AbA

Program.

Mayor Lee
BOARD OF SUPERVISORS Page 2
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EDWIN M. LEE

OFFICE OF THE MAYOR
- MAYOR

. SAN FRANCISCO

TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: (\M"’Mayor Edwin M. Lee &

RE: Apply For — Anti Drug Abuse Program Allocation Grant Funds
DATE: - December 10, 2013

Attached for introduction to the Board of Supervisors is the resolution authorizing the
Department of Children Youth and Their Families to apply for grants from the Board of
State and Community Corrections.

| request that this item be referred for adoption without committee reference.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FrANCISCO, C 52@% 94102-4681
143

TELEPHONE: 54-6141 ‘ / 3 / / 7é



City and County of San Francisco
2013/2014 BSCC - ADA Program
Page 1 of2
EXHIBIT A

BOARD OF STATE AND COMMUNITY CORRECTIONS REQUEST FOR APPLICATION AND PROPOSAL

1.

BSCC-ADA

Authority
Pursuant to the FY 2013/2014, the Board and State of Community Corrections (herein referred

to as the “BSCC”) will provide these funds to the state and local urits of government that have
historically received these funds via the California Emergency Management Agency (Cal EMA).
This Grant Agreement (Agreement) will allow funds to be used to assist state agencies and local
jurisdictions to improve the functioning of the criminal justice system, with emphasis on
convicting violent and serious offenders and enforcing drug control laws. In California, these
programs fall under the Anti Drug Abuse (ADA) Enforcement Team Program and are funded by
the Edward Byrne Memorial Justice Assistance Grant (JAG).The Fiscal Year 2013/2014 Request
for Application (RFA) was released October 9, 2013,

Purpose
In accordance with the authority cited above, the Department of Children Youth and Their

Families (DCYF) on behalf of the City and County of San Francisco {Applicant) has applied to the

RFA in the form of a grant from the ADA Program. The BSCC has agreed to allocate funding to

support the Applicant’s multi-jurisdictional drug task force program pursuant to the terms of the

RFA and Agreement. Based on the representations made by DCYF in its application and

proposal, which is hereby incorporated as if set forth in full, the BSCC shall provide an ADA Grant

in the amount shown below for the purpose of supporting the Applicant’s multi-jurisdictional
drug task force Rotating Narcotics Enforcement Team (R-NET) model program.

The BSCC and the Applicant have agreed to enter into this Agreement in accordance with the
terms and conditions herein, subject to all the provisions of the applicable statues, the RFA, the
Agreement and further subject to the BSCC laws and requirements governing BSCC contracts.

Scope of Work

The San Francisco Drug Elimination Team (DET) is a comprehensive and coordinated effort of
strategic arrests, prosecution, and sanctioning. The Department of Children Youth and Their
Families (DCYF), San Francisco’s law enforcement, criminal justice, and substance abuse
treatment agencies work toward the reduction in use and sale of narcotics and violence in San
Francisco.

Program —Round 1

RFA Date: 11/20/13

Rev. Date:

Prep Date:
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City and County of San Francisco
2013/2014 BSCC - ADA Program
i ' Page 2 of 2

EXHIBIT A

e San Francisco Police Department will employ a series of Rotating Narcotic Enforcement
Team (R-NET) operations using 890 overtime hours to address street-level drug dealing,
violence and gang activity. ‘

» San Francisco District Attorney’s Office will employ 0.50 FTE Assistant District Attorney for
Narcotics and maintain consistent charges of all R-NET cases. '

e Adult Probation Department will dedicate a Deputy Probation Officer at 0.70 FTE to
exclusively handle cases resulting from the R-NET operations.

¢ DCYF Families will supervise the DET fiscal and programmatic functions including making all
reports to the BSCC, including expenditure and progress reports detailing the process and
outcomes resulting from this project.

4. Grant Timelines
No work performed prior to the effective date of this Agreement or after September 30, 2014,

shall be funded. The effective date of this Grant Agreement is the date it is executed by the
BSCC, after execution by the Applicant. All funds were requested from the BSCC and have been
submitted prior to the November 20, 2013 RFA deadline. For the purpose of this Agreement, no
funds may be expended after September 30, 2014. It is the responsibility of DCYF to monitor the
project and timelines of draws within the specified dates.

5. Grant Amount
The total amount of this Grant Allocation is $267,220.00.

BSCC-ADA Program — Round 1-

RFA Date: 11/20/13

Rev. Date: .
Prep Date: XX/XX/XX ] 1 9 24



Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

Addendum

Sustainability Plan
Members of the DET Program have been at the forefront in efforts supporting public

safety and soé:ial services agencies on behalf of CCSF in response to GO\‘ICITIOI' Edmund
Brown’s Realignment Plan and the associated Community Corrections legislation Assembly
Bill 109 (AB 109) and Assembly Bill 117, which shifted responsibility for a significant -
number‘ of s;tate parolees to commu%ity-based supervision in local jurisdictions, and
expanded the number of felonies served in jail rather than state prison. In effect, Realigninent
shifts responsibility for all non-violent, non-serious, non-sex felonies to the lo_cal' level.
‘During the first eight months of Public Safety Realignment, implemen'ted in October 2011,
the San Francisco Adult Probation has served over 400 clients. The Community Corrections ‘
Partnership Exec-utive Committee (CCPEC) is the leadership body that makes CCSF’s
realignment recommendations and provides oversight for the impleméntation of the Public
Safety Realigﬁment Act. CCPEC members include: Jeff Adachi, Public Defender, Earbara
Garcia, Director, Department of Public Health, Geqrge Gascon, District Attorney, Ross
Mirkirimi, Sheriff, Wendy Still, Adult Probation (Chair), Gregory Suhr, Chief, Police
Department, and there is a vacant seat to be designated by the Presiding Judge of the San

Francisco Superior Court.

Not only does the DET Program work in step with the CCPEé’S City and County of San
Francisco Public Safety Realignment & Post-Release Community Supervision 2012
Implemeﬂtaﬁon Plan, it builds upon CCSF’s commitment to mlﬂti—j urisdictional parmérships.
The work of the DET Program complements CCPEC’s Realignment Plan. Like CCPEC, the

DET Program has created meaningful collaboration among criminal justice partners, as well

City and County of San Francisce, BSCC - ADA Program Narrative FY 13/14 ’
. 1
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

as other non-traditional public safety partners such as the Department of Public Health and
Human Services Agency.

CCSF is committed to' offering a éontinuum of services for individuals under its
supervision, which includes much of the wrap around.su.ppvort offered through the DET
model, including, pre—release planning, legal coun.sel,_ substance abuse treatment, mental
health services, medical care treatment, housing assistance job readiness and. placement, and
specialized supervision. The support of CCSF allows the DET model to con;cinue over the

next fiscal year as the DSC identifies creative ways to maximize the use of existing

community resources and supports.

Last fall, the DSC met and discussed their direct roles with San Francisco’s Realignment
Plan and their efforts that support the DET population. One complementary effort includes
the recent development of the Child Abuse interventiori Program (CAIP), which includes.the
development of a Child Abuse Intervention program whose members include DSC members
.as well as Bay Area Legal Aid, Commission and Department on the Status of Women,
Department of Child Support Services, Domestic Violence Consortium, First 5 San
Francisco, Human Services Agenﬁy—Family and Children’s Services, San Fréncisco Child
Abuse Prevention Center and WOMAN, Inc. CAIP includes a year-long treatment program
for perpetrafors of child abuse, includes a curriculum, certification brocedures, referral

processes, communication protocols and evaluation tools.

Additional new local efforts that complemeﬁt the work of DET model- includes 1) the
Adult Probation Department’s Community Assessment and Services Center, a one-stop hub
for supervision, social services, which includes housing referrals, employment, benefits,

 treatment, mental health, substance prevention and intervention services, and general support

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
- 2.
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

for clients; 2) San Francisco District Attorney’s Office’s estéblishmcnt of the Sentencing
Commission, a body that édvisés local and state sentencing policy reforms; and 3) the
Sheriff’s Department and Adult'Pro,bation Department’s development of the Reentry Pod in
the county jail, which will offer pre-release assessments and reentry services to the
population sentenced under realignment and improve tramsition to Adult Probation.
" Additional complementary efforts of the DET and CCPEC’s Realignment Plan include 1)
evidence-based treatment services; -2) the imblementa-tion of COMPAS .and; 3). Adult

" Probation Department’s Arrest Protocol.

While the collective and individual work of the DSC relates directly to the CCPEC
Realignment Plan, the DSC will continue to meet and discuss additional activities to be
undertaken to facilitate the sustainability of the DET prog'ram using local support and

resources and identify gaps in services. Currently the DET model is being éuppoﬁed by
_EFCCSF as each partner continue; to ihdividually allocate a percentage of matching resources

to support the ongoing work of DET.

y With local éupport from CCSF, the DSC is making sustainability an eﬁplicit goal in the
enforcement of state and local controlled substances laws. The DSC seeks to enhance current
projects that have identified gaps in services that includes, but is not limited to support for 1)
gender-specific services, such as Women’s Reentry Pod, In-Custody Treatment Programs for
.Womén, and Out-of-Custody Program 'for Women; 2) age-specific services, such as the
newly pilotéd efforts include Post-Release Community Supervisioﬁ with Transitional Agé
Youth (18-25 year old); and 3) existing projects for the Warrant Services Unit, Post-Release
Program for Prevention, Housing and Residential Drug Treatment Programs, Pre-trial
Electronic Monitoring; 5-Keys éharter School and ITRP.

City and County of San Francisco, BéCC - ADA Program Narrative FY 13/14
3
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

Continued ADA Byrne fund‘ing is critical for CCSF’s success and further feduction in
ADA funding would increase recidivism rates and be counterintuitive to the suécesses that
have been accomplished. CCSF continues to identify challenges presented with Realignment
including higher .than expected numbers of offenders returning to local .supervision.
Realignment has also impacted the work of partners including the District Attorney’s Office.
As drug felonies are among the non-violent, non-serious, non-sex feloni_es now handled
egclusivel-y at the local level, the SFDA’s Office long term involvement in the handling of
these cases will increaée; increasing -the SFDA’s overall workload. The DET Program is

currently doing more work with fewer resources and if funding diminishes further DET

success levels will be impacted.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
4
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Board of State and

Commumty Correctlons

V]

Anti-Drug Abuse Enforcement Team Program

'FY 2013/2014 Application

APPLICANT NAME

o S e A g e S

TELEPHONE NUMBER FEDERAL EMPLOYER IDENTIFICATION NUMBER
City and County of San Francisco 415-5548960 946000479
STREET ADDRESS CITY STATE ZIP CODE
1390 Market Street San Francisco CA 94102-5323
MAILING AIDDRESS (if different) CiTY STATE ZIP CODE

same as above

aT;._.;_ e

City & County of San Francisco
' L GHRIENGE PR0jte

[ AGENCY NAME

R e OFFICE NUMBER
sz/pavvhmﬂf oﬁ C«Iﬁ\)dm\ %}xﬁ?’\ ank Their Fanglies 415-554-(4 482
NAME, TITLE OF PROJECT DIRECTOR CELLPHONE NUMBER
Mty O ddeitae Daussoa, ?\w\\u{ foh eD\\U-\ W«\ﬂ%r Slo ~293~ 36
STREET ADDRESS FAX NUMBER
AR Wervek Dok, Sk. WD : A5 - 554 - 5905
S TY STATE ZIP CODE_ E-MAIL ADDRESS
San Franmsco CA 94102 d,g((waor; & cicyﬂ-ﬁ@ |

NAME, TITLE AND AGENCY

“NAME. TITLE , AND AGENCY ]

. ] TELEPHONE NUMBER
Taras Madison, Budget & Operations Director 415-554-8960
STREET ADDRESS FAX NUMBER
1390 Market Street, Suite 900 415-554-8965
CITYy j STATE ZIP CODE E-MAIL ADDRESS
San FranCIsco CA 94102-5323 taras@dcyf.org.

NAME TITLE OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN) AND AGENCY

TELEPHONE NUMBER
Tanita Jasmine Dawson, C
STREET ADDRESS _ FaX NUMBER
- " 1
Gy STATE ZIF CODE E-MAIL ADDRESS

“TELEPHONE NUMBER

Edwin M. Lee, Mayor of San Francisco v 415-554-6910

STREET ADDRESS o CiTY ' STATE ZIP C(?DE FAX NUMBER

1 Dr. Carlton B. Goodlett Place  San Francisco CA

MAILING ADDRESS (i diferert) oY STATE “ZiP CODE E-MAIL ADDRESS

same as above edwin.lee@sfgov.org

SPLICANT'S SIGNATURE DATE
%QM«; 1114205

VA
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Project Contact Information

Provide the name, title, address, telephone number, and e-mail address for the project contacts named below.
NOTE: If you use a P.O. Box, a street address is also required for package delivery and site visit
purposes.

1 The Prolect Dlrector for the project: (Designee with signin authonty)

Tanita Jasmine Dawson iRal| Planning and Policy Manager

jdawson@dcyf.org

Senior Administrative Analyst

Bl=bohannon@dcyf.org

’ _| 1390 Market Street Ste 900, San Francisco, CA 94102

- |5 The Executive Director of a nonprofit organization or the Chiet Executive Officer (1.e., Chief of police,
supenntendent of schools) of the implementing agency:

Maria Su 8| Director

IRl maria@dcyf.org

6. The Official Designated by the Governing Beard to enter into the Grant Award Agreement for the

cntylcounty or Communlty Based Organlzatlon as stated in the Standard Agreement (STD 213):

8. Addifional Proj ect Contact (Optional):

Neme: |

;f;e]ephone/Fax ]

| Tanita Jasmine Dawson

BiPlanning and Policy Manager

PSSR 17 155545400

IBSCC RECVE ) l S.UBM[T
BSCC Form 227 (Revised 5/13) ! .
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CHILDAEN YOUTH
& THEXFAMILIZS

. Anti-Drug Abuse Enforcement Program
San Francisco Drug Elimination Team
Steering Committee Minutes
(October 29, 2013)

Members:

Maria McKee (San Francisco District Attorney's Of‘ﬁce)—,

. Wendy Still (Adult Probation Department),

Sgt. David Martinovich (San Francisco Police Department),

- Craig Murdock (Department of Public Health), &

Diana Oliva-Aroche (Mayor’s Department of Children, Youth & Their Famllles)

Roles and Responsibilities for Fiscal Year 2013 - 2014 Application

All members agreed to the target DET geographic areas.

All members agreed to maintain the same services, roles and responsibilities,
while continuing to conduct drug related seéarches and arrests;

All parties agreed on the amount and distribution of funds for FY13-14.

All parties agreed to the language in the operational agreement.

All parties agreed to undertake activities to facilitate sustalnablhty of the
program using local support and resources.

DCYF agreed to notify all members of any changes received regarding the grant.

New Business/Final Comments

No other new business.

Signature: )2’{ H /Q QL/

Name: MOL/R)OL £ e K/(/&

DPTPartn'Ient:. blm\d’.mtlﬁt—V @Jll/& (C{,
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Anti-Drug Abuse Enforcement Program
San Francisco Drug Elimination Team
Steering Committee Minutes
(October 29, 2013)

Members: _
Maria McKee (San Francisco District Attorney’s Office),
Wendy Still (Adult Probation Department),
Sgt. David Martinovich (San Francisco Police Department),
Craig Murdock (Department of Public Health), &
'Diana Oliva-Aroche (Mayor’s Department of Children, Youth & Their Families)

L. Roles and Reépbnsibilities for Fiscal Year 2013 - 2014 Application

e All members agreed to the target DET geographic areas.
e All members agreed to maintain the same services, roles and responsibilities,
while continuing to conduct drug related searches and arrests;
. o All parties agreed on the amount and distribution of funds for FY13-14.
e All parties agreed to the language in the operational agreement. -
o All parties agreed to undertake activities to facilitate sustainability of the
" program using local support and resources. '
e DCYF agreed to notify all members of any changes received regarding the grant.

1. New Business/Final Comments
® No other new business.

Signa ure: L P (j‘ /&/'247’& /L/M//t?/ 6)Lb//é |

U

Name: M/ALT 1L 51 %/Z/Z/ge/ -/ﬁﬁfz— -‘I}‘JMENAQ/ 576/?/

Depa;-tment: ﬂ’DM Lt /?M/Z/—?/f/()/(/
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_ Anti-Drug Abuse Enforcement Program
San Francisco Drug Elimination- Team
Steering Committee Minutes
(October 29, 2013)

Members: o 7

Maria McKee (San Francisco District Attorney’s Office),

Wendy Still (Adult Probation Department), .

Sgt. David Martinovich (San Francisco Police Department),

Craig Murdock (Department of Public Health), &

Diana Oliva-Aroche (Mayor’s Department of Children, Youth & Thelr Famlhes)

I.  Rolesand Requnsibilities'for Fisca'leear 2013 - 2014 Application

e All members agreed to the target DET geographic areas.
e All members agreed to maintain the same services, roles and responsibilities,
while continuing to conduct drug related searches and arrests;
e All parties agreed on the amount and distribution of funds for FY13-14.
e All parties agreed to the language in the operational agreement.
. All parties agreed to undertake activities to facilitate sustainability of the
program using local support and resources.
e DCYF agréed to notify all members ofény changes received regarding the grant.

1. New Business/Final Comments

" e _No other new business.

Signature: 7

Name: 8‘?"\ Dﬂvlb M/(Mq’» c..h(’(\

' QePD
Department: (!
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Anti-Drug Abuse Enforcement Program
San Francisco Drug Elimination Team
Steering Committee Minutes
(October 29, 2013)

Members: .

Maria McKee (San Francisco District Attorney’s Office),

Wendy Still (Adult Probation Department),

Sgt. David Martinovich (San Francisco Police Departmerit),

Craig Murdock {Department of Public Health), &

Diana Oliva-Aroche (Mayor’s Department of Children, Youth & Their Families)

1. Roles and Responsibilities for Fiscal Year 2013 - 2014 Applicatibn

All members agreed to the target DET geographic areas.
All members agreed to maintain the same services, roles and responSIbllltles
while continuing to conduct drug related searches and arrests;
All parties agreed on the amount and distribution of funds for FY13-14.
All parties agreed to the language in the operational agreement.
All parties agreed to undertake activities to facilitate sustainability of the
program using local support and resources.
e DCYF agreed to notify all members of any changes received regarding the grant.

IL . New Business/Final Comments

e No other new husiness.

Signature:__ !é//glf _‘/%/4%
Name: | (/:93151 /?j”fd{bf}é
Department: //ﬁﬁ /‘/fﬁ [% .
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Anti-Drug Abuse Enforcement Program
- San Francisco Drug Elimination Team
Steering Committee Minutes - '
(October 29, 2013)

Members: - .
Maria McKee (San Francisco District Attorney’s Office),
Wendy Still (Adult Probation Department),
- Sgt. David Martinovich (San Francisco Police Department),
Craig Murdock (Departmerit of Public Health), &
Diana Oliva-Aroche (Mayor’s Department of Children, Youth & Their Families)

I Roles and Responsibilities for Fiscal Year 2013 - 2014 Application

e Allmembers agreed to the target DET geographic areas.

e All members agreed to maintain the same services, roles and responsibilities, -
while continuing to conduct drug related searches and arrests;

e All parties agreed on the amount and distribution of funds for FY13-14.

e All parties agreed to the language in the operational agreement.

e All parties agréed to undertake activities to facilitate sustainability of the -
program using local support and resources.

e DCYF agreed to notify all members of any changes received regarding the grant.

iL New Business/Final Comments .

e No other new business. .
Signature: ﬂﬂW%
Name: Mﬂr’f’/ &[/Vﬂ/

Department: %7%/}/!4/ WL&V/
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

a. Déscription of the Jurisdiction

" The City and County of San Francisco (CCS_F) is an urban environment spanning
approximately 49 square miles with slightly over 800,000 -culturally, ethnically, and
linguisfically diverse residents (17,179 residents per square mile). San Francisco’s ethnic
diversity includes approximately 49% White, 33% As:ian/Paciﬁc Islander, 15% Hispanic/L'atino,
and 6% African American residents. Like many urban cities, many of San F.ranc_:is.co's low-
incdme Aﬁu:an American .and Latinos residents disproportionatély live in segmented
neighborhoods that are heavily impacted by violent crime.

Data from the SMART system, a geo mapping application’ of the Office of Juvenile
Justice and Delinquenéy Pfévention, helps to illustrate the concentration of poverty in
neighborhoods across the country. Integrating an instrument called the Community Disadvantage
Index, which is based on census tract data; the SMART system identifies which neighborhoods
have the highest percentage of people living beiow the poverty line and receiving public
assistance. Based on a scale of 1-10, with a score of 10 indicating the highest concentration of
~ poverty, the SMART system indicates Whicﬁ San Francisco neighborhoods are the most poor and

consequently, the highest risk. -

Alcohol and drugs are critical health coﬁcerns that are linked to violent crime in San
Franciscé. S-ﬁbstanc'e abuse and addiction continue to be a major problem f'or the criminal justice
system. The .majn drugs of choice for the offender 'populaﬁo;i continge to be crack cocaine,
heroin, and mefhamphetamine. 'The CCSF continues to invest m the analysis of crime trends and
~ distribution of éppropﬁate x;esources to ad&ess the impact of drug related crime. The Comniunity
Behavioral Health Services Division (CBHS), a division of San F;ancisco’s Departmeﬁt of

Cﬂy and County of San Francisco, BSCC - ADA Program Narrafive FY 13/14
: 1
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

qulic Health, operates as the central alcohol and drug abuse and mental health administrative
agency in. San Francisco. CBHS contracts with more than 150 different citywide .prog'rams to
address health disparities in the éity_ and county. However, the CBHS treatment syst;em is -
currently unable to meet the increased demand .of all of the clients éager to begin drug and
alcohol rehabilitation. San Ffan.cisco treatment waiting list data indicates that there are least two
active and untreate& substance abusers for everyone in treatment. It is estimated that there are
over 1,000 substance abusers every day ready and requesting treatment but unable to enter the
system due to limited capa01ty (City and County of San Francisco, 2001). Within the substance
and drug recovery programs African Americans comprise 61% of day treatment participants and
51% of residen’;ial treatment paIticipé.nts, while Whites comprise 65% of methadone
maintenance clients and 61% of methadone detoxification clieﬁts. The treatment modality most

often utilized by Latinos is outpatient (12%).

While DPH and the City have been making certain underserved populations a priority, |
other groups still face barriers to  treatment, and they often suffer more grave consequences

without treatment. These underserved populations include: .

> Homeless: Sixty- ﬁve percent of clients enrolled in residential treatment settings are
homeiess. And, nmety two percent of those in residential detoxification settings are also
hémeless. The waiting list is the longest for the residential treatmept modality, and thé need
of homeless persons for substance abuse treatment services is compelling.

> Criminal Justice-Involved: Individuals arrested for drug-related _offehses are far more
likely to recidivate than ‘those arrested for non-drug-related offenses. Without close

-supervision, these individuals tend to do less well in treatment programs, even when they

| City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
. ) 2
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program -
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14 -

have been involved in treatment while incarcerated. The impact of fhei; substance abuse
pénctrates-the community in a wide variety of wayé that are not revealed in data.

> Multi-diagnosed: n San Francisco, the mu]ti—diégﬁosed individuals often abuse. both
alcohol and other drugs and have either been diagnosed with AIDS or héve psychiatﬁc '
disorders, or both. Many have additional health problems, including tuberculosis, hepatitis,
sexually transmitted diseases, 6r other communicaﬁle diseases.. Many are also homéless,
further heightening the urgency and complexity of their needs. Unfortanately', San Francisc_o
multi—diagnésed populations'face a large barrier in the availability of services and there are

more multi-diagnosed individuals than the current treatment system can absorb.

Saﬁ Franciséo has an unusually precise undersfanding of local drug use and treatment
capacity because CBHS has invested significantly in lgcal research on the extent and cost_of
untreated substance abuse. A Treatment on Demand Ta;k Force that includea representation
from the public healﬂl department, local treatment providers, advocates, and researchers have
been convening to consistently deveiop and.an:alyze local data. The e.xtent and cost of untreated
substance abuse was calculated and is cited under two reports (Meredith et al, 1996) and (City

and County of San Francisco, 1997).

Ammed with this data, in 1996 the San Francisco Boaid of Superﬁsors unaninfously
' énaorsed a resoiutidn, which authorized CBHS to initiate a community based planning process to
develop a substance abuse “treatment on demand” system. As an ongoing commitment to
provide the most effective and rélevant prevenﬁbn resources CBHS ‘regularly monitors trends
and coﬁvenes community stakeholderé_ to set planning priorities. In summer 2005, CBHS
facilitated a community pl:;mning process to. begin the process of analyzing the iﬁformation

gathered through the assessment and calﬁacity phases of the strategic plan development process. |

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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Youth, families, public agency partners, prevention providers, and others were invited to
participéte in a series of pianning meetings.

While a numner 'of critical alcohol and »substance abuse challenges were identified in the '
planning phase, four priority areas were chosen in the Strategic Plan. These include:
Reducing access to alcohol and other drugs; | :
Changing norms and increasing public awareness of alcohol and other drugs;

Empowering community and promoting environmental change; and
Building system capacity.

el

In ;che 2012-2013 Department of Public Health Annual Report, CBHS proﬁded Mental
Health services to over 21,000 individuals representing an ethnically ciiverse populatibn'
approximately 19% African Amencan/Black, 17% Asian, 1% Native Hawaiian or Other Pacific
Islander, 1% to Natlve Amencan, 15% Latmo/a, 36% Wh1te 1% Multl-ethmc and 10%
Unknown Remplents of services spanned all age groups: 18% under 18, 6% 18-24, 68% 25-64,
and 8% 65 and over. Substance Abuse Services are prov1ded~through agencies certified by the
California Department‘of Alcohol and Drug Administration. In 2012-2013 CBHS 'pnovided
~Substance Abnse services to over 7,000 individuals representing an ethnically diverse
.‘p‘opulation: 32% African American/Black, 3% Asian, .8% Native Hawaii_an or Other Pacific.
Islander, 1% Native American, 16% Latino/a, 40%. White,‘l% Multi-Ethnic, .5% Unkfiown.
Recipients'of services were represented by the following age groups: 6%% nnder 18, 6% 18-24,

84% 25-64, and 4% 65 and older.

b.  Problems and Trends
In 2008, the San Francisco Police Department (SFPD) completed a comprehensive
performance evaluation of the department’s violent crime trends and tactical operations

efficiencies. The department’s data showed that crime and service calls were primarily
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' 4

1938

v



Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

concentrated in the, five “hot-zone” neigﬁborhoods which total oniy 2.1% of San Francisco’s 49
‘square miles. The five zones include: Zoﬁe 1: Tenderloin/SOMA, Zone 2: Western Addition,
Zone 3: Mission, Zone 4: Bayview/Hunters i’oint, and Zone 5: V_is_itacion Valley. These zones

are the areas with the greatest percentage of total crime incident reports from 2002-2009. To.

address the geographic coﬁ(_:entration of crime, the SFPD initiatevd a commensurate ‘;Zone .

Strategy” that aligned iesou;:ces and staffing with hotzone neighborhoods to address issues of
violence and crime. Zone Sh’ateéy tactics inciude intensive and sustained street level narcotics.
enforcement; fugitive apprehension, strict enforcement of court orders, probation combliance

checks, 10-35 search teams, traffic enforcement teams, zone enforcement units and multi—a;gency
law | enforcement partnership with - federal- | investigators. Since the Zone Strategy was

.implemented, homicides and non-fatal shootings have decreased in all of the designated zones in

San Francisco: | '
Zone 1 (T enderioin/ SOMA) Homicides decreased 22%; Non-fatal shootings decreased 58%
Zone 2 (Western Addition) Homicides decreased 29%; Non-fatal shootings dec;reased 73%
| Zone 3 (Mission) Homicide.s decreased 38%; Non—fatal shootings decreased 26%

Zone 4 (Bayview) Homicides decreased 30%; Non-fatal shooting decreased 4%
Zone 5 (V. isitacion Valle,y) Homicides decreased 50%; Non-fatal shootings decreased 33%

- Additionally, in ‘2008 SFPD conducted 412 parole and probation searches; 325 parolees
and probationers were arrested as result of these searches; and, 80% of these arrests occurred in a
designated zone. Oner of the most successful “zone tactics” initiated ;Jvas the coordination and
calendaring of an intensive “buy/bust” street level narcoties enforcement program in the
Tenderloin area of San Francisco (Zone 1). Station level pérsonilel, the Narcotics Division and

the Gang Task Force scheduled continuous narcotics enforcement at all times of the day énd
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night resulting in a significant number of arrests. SFPD data continues to show a co-location of -
drug proliferation in the same “hot-zone” neighborhoods' where i)overty and violence are more
widespread.

Trend analysis of San Francigco’s violent crime ra.tes indicate that there is a clear. need
for intervention strategies and techniques t.o reduce the harm cansed by street violence in the
CCSF. Tabie 1 illustrates the Violent crime trends from 2007 to 2012. Prio'.r fo 2009 San
Francisco exjnerie_ncedover 80 homicides a year. Of the 98 homicides reported for 2008,
approximately 38% were youth and yoﬁng adults aged 14 to 25. From 2009-2011 homicides
rates dropped dréstically to an average of 50 per year!. While gun violence was down during
2012, there were 69 homicides. SFPD’s 2012 Annual Report highlighted SFPD’s focus on ione
’strategies, predictive policing, and building positive rela’éionshipé with comm'unity and business
- members. Year-to-date comparisons of homicides indicate that'whilg the number of homici'dés is

currently at 39, as of November 6, 2013, there were a total of 60 homicides. this time last year.

1 San Francisco Police Department, Compstat Report.
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In addition to violent trend crime rates, the trafficking of drugs 1s another problem that
i)lagues San Francisco. The primary source of drugs sold in San Francisco includes intersta’;e
traffic from the Mexican border. San Francisco is a target loégtion fqr many of these narcotics, so
ther¢ is not a high incidence of Uanspoﬁaﬁoﬁ throughout the country. Often, narcotics are stored

in neighboring counties and then brought to San Francisco for distribution.

* Historically, San Francisco has not been known for av significant amount of drug
manufacturing. The only manufacturing drug site rt_aported is for Gamma Hydroxybutrate (GHB).
GHB is a central nervous system depressant consumed primarily by affluent young people. This .
narcotic, commonly referred to as the “date rape drug,” has been most cornmonly assoc;iateé with
nighttime entertainment aﬁd events.

The area’s most affected by the increase in drug activity are the Mission District, where street -
level trafficking of heroiﬁ and cocaine are rampant; the Civic Center, Where‘mc—;st'parolee.s' who -
are released in Sén Francisco reside; and the Western Addition, where nearly half of the firearm-
related offenses have occurred. In addition, drug activity plagues the Cify’s 21 public housing

sites.

Additionally, police narcotics officers indicate that all types of drugé are always been
available on the stree£s of San Francisco. Police have conducted \%rérran_ted drug searches in bars
énd nightclubs, cqnducted undercover drug buys in schools, assisted private companies in
conducting on—ﬁé—job narcotics surveillance and abatement, é.nd aséisted Naval Intelligence

officers with narcotics invesﬁgations. In addition, the Police Narcotics Division has been

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
7

1942



Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Prbgram
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 201314

involved in several major seizures of narcotics and coordinated work with federal and state law

enforcement on suppressing drug dealing.

Through Zone Strategy activities, San Francisco has demonstrated _violence reduction
sﬁccess and continues to address the most efficient ways of abating illegal drug ‘use and
trafficking in some of San Francisco’s most _vulnerable neighborhoods. This success creates
collateral impacts on the criminal justice system —more individuals in-custody and in line for
prosecution; probation case loads are increased; more referrals aie made to collaborative drug
courts; more individuals are in need of community based reentry sﬁpport and there is a
conﬁnuous need for stronger boordination between ‘law enforcement and criminal- justice

partners.

1 7PUAN; DRUG ELTMINATION TEAW
*.The San Francisco Anti-Drug Abuse Program’s (ADA) Drug Elimination Team (DET) is

a multidisciplinary. partnership filat includes the Department of Children, Youth aﬁd Their |
Families (DCYF), SFPD, Saﬁ Fraﬁcisco District Attorney’s Office (SFDA) a-nd Adult Probation
Department (APD). This successful DET project design includes S_FPD’>S work conduct'ing a
Varic?ty of Rotating Narcoﬁc Enforcement Team (R-NET) operations which include buy-walk
) operations, public housing narcotic enforcement, observed sales enforcement, search warrant
prepargtion, and narcotics related parole and probation séarches and surveillance. The strategy
also entails coordinating law enforcement agenéies in an effort against chronic violence, talkmg
directly to those individuals identified as chronically criminally violent, and creating an
environment in which a coordinated law enforcement team responds to their violence. An on-

going goal is to create awareness for drug dealers and users that the police are committed to

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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eliminating street drug trafficking and violence and that police have support from residents and

businesses in these communities.

The DET was designed to assess trends in drug-related crimes throughout San Francisco
while developing and implementing integrative coordinated strategies to address specific, Well

defined crime-related problems.

In an effort to reduce crime, CCSF has implemented several highly successful programs.
CCSF currently monitors gun and gang related incidents of violence using the Shot Spotter
System aﬁd COMPSTAT data collection systems. The Shot Spotter gun location system is used
by SFPD to identify, locate and map gunshot ac;[ivity in specific areas of thé city. The Shot
Spotter System is currently operating in 3 of_the 5 identified hot-zones targeted in city violence
prevention efforts. SFPD utilizes the Shot Spotter System to generate reports highlighting the
| - number of gunshots fired based on area, and incide;:lts per day aggregated over a thirty and _
ninety day periods. |

In the fall 0o£2009, SFPD initiéted a-comprehensive data tracking plan which includes
COMPSTAT, shoﬁ for computer statistics. Althougﬁ many may argue that there are various

factors that directly affect any downturn in crime, one new factor was the implementation of the
~ crime control model. COMPSTAT has a well-established and proven track record in reducing_
crimes and improving the overall operating systems of several major metropolita;i police
departments. Police Departments éuch as New York, Boston, Philadelphia, Miami, New Orleans,
Los Angeles and Newark, New Jersey lhave all experienced significant red_uétion in violent
crimes as a result of the implementation of the COMPSTAT crime control model.

. Although many of these departments have custom tailored their COMPSTAT process to

their own department and community needs, the core elements of COMPSTAT have remained
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the same. The core elements provide a basic road map for getting police officers back in the

- business of proactively fighting crime fathcr than just reacting to it. A vital component of the
CQMPSTAT philosophy is its emphasis on holding police managers directly accountable for
combating the crime in their assigned area and providing them the authority to deploy their
resources to achieve.the desired resuits.

In July 2012 SFPD adopted a Preciictive Policing niodel and enhanced their Zone Strategy
by adopting a new web-based Crime Data Warehouse (CDW). This program, known as “Zone
Strategy 2.0”, usesrcur-rent real-time data available through CDW, to identify “zones” and to
provide effective fluid deployment of available resources such as station personnel, tactical
teams, and specialized units. The usc;, of this datzi analysis to identify crime trendé and high-¢rime
geographic areas lallows for the mapping of i:rimes aiid provides instaiitaneous access to crimmal
activity thrdugh(_)ut the city. In an effort to be proactive, hot spots are identified and patrol
officers are assigned to the identified area(s) in hopes of preventing crime from occurring
through community engagement. Predictive Policing and web-based software has been
successful in both Los Angeles and Santa Cruz and there have been double-digit drops in crime.
Utilizing the DET’s multi—disciplinairif approach these new policing effc;rts will help enhance the

work of DET to further reduce CCSF’s drug problem and violence associated with drug activity.
a. Target Area and Target Population |

The DET has éxpanded the neighborhoods being targeted due to changes in drug activitgf
and violence in the City. These neighborhoods include, but will notb be limited to, Bay\}iéw
Hunter’s Point, the Western Addition, Potrero Hill, Visitacion Valley, as well as the Mission,
Tenderloin and Sputh of Market. The DET will continue buy—bust.oper_ations as previously
conducted lin other grant years. SFPD’s Rotating Narcotics Enforcement Team (R-NET)

City and Cofmty of San Francisco, BSCC - ADA Program Narrative FY 13/14
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operations also will include buy-walk operations, public housing narcotic enforcement, observed
sales enforcement, eearch warrant preparation, and narcotics related parole and probation
searches. The DET will concentrate buy-bust drug enforcement within the five identified zones
but retain the flexibility to address drug activity outside them should crime enalysis studies
.indicate that displacement is occurring. For example in 2009- 2010 the DET saw ichreased drug
activity in the Haight Street corridor to Golden Gate Park and the Broadway Corridor to Central.

Enforcement efforts targeted at these communities in addition to the larger zone strategy.

Over the past 8 years, San Francisce_has been experiencing an increase in gang violence
related to drug dealjng.and other criminal activity. A study of the approximately 269 homicides '
.committed over the past 3 years in San Francisco reveals.that over 50% are connected' to a
relatively small number of identifiable groups of violent offenders. To combat'rhjs_ violence,
‘ federal, state end local law enforcement agencies operatirig in San Francisco have come together
and developed a coordinated strategy to com‘r)at this vro_lence. The strategy has been rramed

| Operation Ceasefire.

The strategy entalls coordinating law enforcement agencies in an effort against chronic
violence, then talking drrectly to those mdrv1duals identified as chromcally criminally violent
and warning that law enforcement is prepared to respond to their violence. When violence next
breaks out, the law enforcement agencies involved -- the SFPD, SFDA, APD and Juvenile
Probation, Sheriff, Parole, Bureau of Narcotics Enforcement, ATF, Federal Bureau of
Investigations (FBI), Drug Enforcement Administration (DEA), and the U.S. Attorney — fo.llow

through in a coordinated response to break the violence cycle.

The violence discussed above has occurred pﬁma.rily in the Bayview Hunter’s Point,

Potrero Hill, Western Addition, and Outer Mission neighborhooas. Gang-related violence has
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-continued to escalate in Bayview Hunters Point. In assessing current DET operations and the
needs of the City, the DET ggencies would like to- continue its current acti;fities, incl;uding
operations and activities to support the City’s \.ziolence suppression measure, Operation
Ceasefire, when necessary.. The DET agencies incorporated this effort into a prior year’s plan
and will continue supporting Operation Ceasefire this yearl as well as the new policing model

mentioned above.
b. Program Description

1. Project Title: The prbject title will remain the San Francisco Drug Elimination Team

(DET).
2. Program Purpose Area (PPA): Law Enforcement Programs
3. Long Range Strategy:

DCYF, San Francisco’s law enforcement, criminal justice, and substance abuse treatment

agencies plan to apply for future funding in order to continue the multidisciplinary partnership

represénted by the DET.
4. Impact:

Through a comprehensive and coordinated effort of strategic arrests, prosecution, and
sanctioning, DCYF, San Francisco’s law enforcement, criminal justice, and substance abuse
treatment agencies, will work toward the reduction in use and sale of narcotics and violence in

San Francisco.

The intended impact of the DET program is to reduce street drug trafficking and violence

through improved coordination among law enforcement, criminal justice, drug treatment, and
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community-ctime prevention agencies. If successful, the implementation of DET strategies

should result in the following outcomes:

. Reduced levels of street drug sales and use;

e Reduced levels of prostitution and other overt Street crime in the DET areas;

0. Reduced gun and other violent activity related to drug trafﬁcking and criminal activ'ity in
the DET areas;

* Increased proportion of convictions to artests;

 Increased perception among residents and businésses that the neighbofhoods aré safc;

o | Increased proportion of incidents in which suspects are detainéd and accept a reducti’on of
or dropping of charges in exchange for cooperation; |

e Among those convicted or plea—bargaiﬁed, a higher percentage of individuals who both
successfully complete treatment and successful meet the terms of probation.

5. Project Design: -

_The DET represents a far better coordination of San Francisco’s resources. Through a

comprehensive and coordinated effort of strategic arrests, prosecution, and sanctions, San

- -Francisco’s law enforcement, criminal justice, and substance abuse treatment agencies -work
cdllec;t_ively towards the redﬁction in use and sale of narcotics and violence. indeed, the

ov¢rar<;hing goal of DET is not simply to reduce the use and sale of narcotics, but also to
demons‘grate the viability of éppl’ying these coordinated strategies to éther communities that are
impacted by crime. The continuation of DET has requiredl thoughtful examinaﬁon of the'.roles
and responsibilities of both the funded and non-funded partner departments. This anélysis
enéures that the partners’ complete activities utilizing a team orientated approach- and a

neighborhood focus to address drug related incidents.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
. 13

1948



Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

The overall DET project design is such that DCYF will facilitate the partnership with SFPD
to conduct a variety of R-NET operations (law enforcement strategies discussed above). The
.creation of the DET has meant a redefinition of the roles and responsibilitieé of the various
depa:ﬁnents, especially insofar as the project requires a more team-like approach and a
neighborhood focus to that collaborative effort. For a more detailed déscription of the Jj_wwly
defined roles and responsibilities of the DET members, see Section 6 below. As a result of this .

" coordination of agency resources, the person arrested through the DET encounters a far more
focused and coordinated response. Starting with the involvement of the DA and the 'mvestigator's
in the planning of the busts and facilitating the warrants, a pérso.n arrested through an R:NET

operation is more likely to be faced with a conviction. This focused attention is also the hallmark

of Operation Ceasefire strategies.

An on-gbing goal is for drug dealers and users to become. aware that the. police are .
committed to eliminating sﬁeét drug trafficking and violence, and that the police have the
suppo;'t of the residents and businesses in these communities. This reality—when combined with
the immediate involvement of .APD, and a continuum of treatment slots—enables the police and
District Attorney to Better negotiate cooperation from those arrested on street-buys. As a result,

investigators are better able to - move up the distribution chain.

The Deputy Probation Officer (DPO) will be accessible to the community the majority of
the time. With immediate access to a range of treatment alternatives, individuals with substance
abuse problems do not simply recycle through the criminal justice systern, but ra_th‘er' have the

supervision and treatment they need to extricate themselves from their addiction.

In short, the DET represents a far better coordination of resources. Indeed, the

overarching goal of the DET is not simply 0 reduce the use and sale of narcotics, but also to
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demonstrate the viability of applying these coordinated strategies to other community crime
challenges.
6. Roles:

DCYF will continue to supervise the DET ﬁscal and programmatic functions. bCYF
will continue to facilitate oogoing communication and address any implementation issues
amongst partners. DCYT also coordinates the City’s street outreach and violence prevention
project, the Commumty Response Network and therefore Wﬂl streamline coordination between

_both projects. DCYF will collect all relevant data from the DET partners and Wﬂl make all
reports to BSCC, including expendlture and progress reports detailing the process and oatcomes

resulting from this project.

SEPD will employ a series of 15 R-NET operations using 890 overtime hours to address
street—level drug deahng, violence and gang activity. The R-NET program is a targeted
enforcen_lent program under the direction of the SFPD Narcotics Division with support from
district station personnel. The program involves a seriesi .of “buy-bust” operations in a
concentrated area. These “hand-to-hand” 'nareotic sales to police officers make extremely. solid
cases for prosecution. The overys}ldelming majority of previous R—NET easeo vstere filed for
prosecution by the SFDA’s Office. In addition to the current buy-bust activities, the SFPD’s

Narcotics Division will include other enforcement activities in its R-NET operations for the DET

4p1'o gram. They include:

(1) B;uy—w_alk programs — undercover ofﬁcers purchase contraband from a variety of dealers
ina speciﬁc area. The suspects' are then identified aod arrest Warrante are obtained. This
type of program is most effective in areas where .buy-bust operations cannot be
implemented due to terrain and the existence of prior dealer/buyer relationships;
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(2) Public Hoﬁsing narcotics enforcement; which includes collaborating with San Francisco
Housing Authority and SFPD foot patrols along with informants to conduct numerous

search warrants and make arrests;

(3) Observed sales and surveillance operations — while the current R-NET operatioﬁs of
hand-to-hand sales have been an effective tool, members of the DET would like to try

some observed sales cases to reach the mid-level dealer;

(4) Narcotics-related parole and probation searches; and narcotics-related search wafrants,

which includes long-term enforcement operations.

During FY 2013/2014, the SFPD Narcotics Division will conduct 15 R-NET operaﬁons.. For
FY 2013/2014, it is projected that the R-NET operation will result in a total of 77 arrests. When
arrests are made, SFPD sends a list of arrestees to all DET partners to ensure communication and
“flagging™ of DET arr;estees. SFPD Nafcotics Division will provide information on the number
- of targeted drugs seized by type in grams. Additionally, the Police Department Crime Lab will
analyze evidence for cases resulting from R-NET operations. Reports Wﬂl be developed for each
request for evidencé analysis of suspected illegal narcotics, and will be prdvided to DET partners

as appropriate.

- SFDA will employ 0.50 FTE Assistant District Attorney for Narcotics. The role of the SFDA

: include‘s the following:

. 'Cons_istent charging of all narcotics cases;
e Major Stage Prosecution of at least 50% of DET caées. Cases that proceed past the
preliminary hearing stage will be assigned to the grant identified attorney;

o Handling grant identified probation revocations in collaboration with APD;
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Handling grant identified parole revocations;

Coordinating with SFPD for motions to increase bail and to examine the source of bail

(to keep offenders in custody);

Working closely with SFPD to utilize information from street;level sells to target mid-
level dealers -(and potentially highe;—level dealers/distributors) to get informants into
treatment quickly; |

Coordination with the SFPD Narcotics Unit and District Station Ofﬁcérs on re-boc;king,

investigations, targeting, offers for informants, efc.;

Coordination with other jurisdictions, State and Federal agencies to obtain convictions of

higher-level suppliers;

District Attorneys will be available for arrest warrants and search warrants including

‘searches of residences, storage locations, bank records, safe deposit boxes, phone records,

pager records, cellular phone records, and credit card records; and
Community education and community-based problem solving through regular

participation at community meetings in the target neighborhoods.

APD will dedicate a DPO a 0.70 FTE to exclusively handle cases resulting from the R-NET

operations and/or Operation Ceasefire gang violence suppression activities. The DPO will work

closely with SFPD and SFDA’s Office to file a “Motions to Revoke” (MTRs) or other sanctions,

to cooperate with investigations in exchange for immediate referral and entry into treatment and

the opportlinity to avoid prosecution. Additioﬁa]ly, the DPO will closely monitor compliance

with the terms of supervision by conducting field and address visits, developing an

Individualized Treatment and Rehabilitation Plan (ITRP) to address the identified criminogenic

needs of the client and coordinating these efforts with the appropriate treatment program,
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actively enforcing stay away orders, conducting warrantless searches, and utilizing licensed
community-based treatment services. Caseload ratios for the full 0.70 FTE will be 70 to 80.

APD DET activities will include:

e Evaluating police incident reports from the R-NET operations; placing the defendant’s
names and identifying numbers on a roster;

e Tracking the R-NET arrests from the point of entry in the criminal justice system through
final disposition; - |

. Identif&ing the R-NET defendiants that are sentenced to, or a]reodir on Probation or PC

"~ 1170(h)(5)(b) mandatory supervision; | |

. Assig:ning the defendants to ono of the DET probation caseloads;

. Interviewing, assessing, and developing. ITRP and informing each probation client of his
or her appropriate _treatmeiit- modalities;

e Obtaining diroct information from R-NET police officers and R-NET opérations
regarding probationers' aictively involved in narcotics activities in the tar'geted.
neighborhoods; | |

e Referring oach probation clipnt to the appropriate substance abuse treatment, employment
training, cognitive behavioiol treatment, or housing program as identified, the ITRP; |

e Upon a re-arrest, or other bohavior, apply swift an& certain sanctions, tieaimént or
services interventions, and pursue MTR, as appropriate;

e Conducting probation supervision activities in conjunction wﬂ:h R-NET officers to ensure
compliance of probation terms; and

o Conducting probation supervision activities in conjunction with Operation Ceasefire
strategies and other gang violence suppression activities.
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CBHS, through local funding, will make substance abuse treatment services available to
DET offenders. The Treatment Access Program (TAP) will be available to provide assessment

services to DET offenders, if necessary, and assist APD in making referrals for substance abuse

treatment.

Source Documentation:

DCYF will complete all Teports to the B;)ard of State and Community Corre;:tions
(BSCC), including expenditure'and progress reports detailing the process and outcomes resulting
from this project. The partner agencies will submit needed data quartérly and one annual BSCC
. ADA Program 'Progress.Report to DCYF. SFPD will provide a list of all DET arrestees to the
DET partners. Each department will be responsible for tracking DET arrestees throuéh their

systems in order to provide DCYF with the information needed to measure program success.

DET has maintained an effective protocol for uackjng individuals apprehended through
R-NET activities. DET péu‘fners maintain open lines of communication to evaluate criminal-
history, current charges and department speciﬁc perspective on case matteré.

On the system side, SFPD and the SFDA Office’s confer regarding R-NET specific
matters which fesults ina mofe efficient sharing of case details and more efficient processing of
cases. SFDA and APD will continue to discuss R-NET individuals with regard to MTRs
resulﬁng in additional systems’ efficiencies. Each of the DET p@ers majntajns.intemal
electronic and hardcopy tracking procedures to measurt; progress towards DET goaﬁs and
maintain department specific records needed to regularly report on required ADA JAG

performance measures.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013114

) Objectives, Activities, and Performance Measures
'|Goal-1: During the Grant Year (FY 2013/2014), reduce the narcotic trade and associated

violence in affected San Francisco neighborhoods through law enforcement, prosecution

and probation efforts.

lObjective 1.1:] SFPD’s Narcotics Division will implement the R—NET Program throuéhogt the
Cit;r. This includes reducing iliegal activities o-f targeted offenders through law enforcement,
prosecution, and probation efforts by conducting special investigations (BSCC Law Enforcement
Objective #1). In addition R-NET will arrest and incarcerate those responsible and the use of
state/federal law to identify and seize the assets of those responsible for the sale and supply of

illegal drugs (BSCC Law Enforcement Objective #2).
Activities—Objective 1.1:

. The SFPD will conduct 15 R-NET operations.
e The SFPD will target most commonly used drugs in San Francrsco — cocaine, crack
" heroin, and methamphetamine.
e The SFPD will generate 77 arrests annually through R-NET operations.
e The SFPD will provide lists containing information on all arrestees, rebooking status and
quantity and type of narcotics seized for R-NET Program operations to all DET partners.
o The SFPD will report any assets seized to the RNET Program Director.
e The SFPD will report any clandestine labs discovered/destroyed during RNET
opera’aons

Performance Measure 1.1a:

‘InFY 2013/2014 a total of 15 R-NET lbperations will take place.

Performance Measure 1.1b:

In FY 2013/2014 a total of 77 individuals will be arrested as a result of R-NET operétions in the
targeted neighborhoods.

Performance Measure 1.1c:

Commumcauon between the SFPD and APD of arrestee information and status Wﬂl occur in
arrests (100% cases) resulting from grant activities.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

'IObjective 1.2ﬂ SFDA’s Office will collaborate with the DET partners to ensure consistent

charging and handling of DET/R-NET cases (BSCC Prosecution Objective #1).
Activities—Objective 1.2

SFDA’s Office will dedicate 0.50 FTE Assistant District Attorney responsible for: -
e Consistent charging of all DET cases (poésession, possession-for-sale, and sale);

e Cases that proceed past the preliminary hearing stage will be assigned to the grant
identified attorney;

e Handling grant-identified probation revocations in collaboration with the Probation

~ Department; :

o Coordination with SEPD for motions to increase bail and to examine the source of bail
(to keep offenders in custody)

o Coordination with the SFPD Narcotics Unit and District Station Officers on re—bookmg, ‘
and investigations;

.. Coordmatlon with other jurisdictions, State and Federal agencies to obtain conv1ct10ns of
higher-level suppliers;

e District Attorneys will be available for arrest warrants and search warrants including
searches of residences, storage locations, bank records, safe deposit boxes, phone records
pager records, cellular phone records, and credit card records; and

e Community education and community-based problem solving through regular
participation at community meetings in the target neighborhoods.

Performance Measure 1.2a

of offenders selected for grant identified prosecutlon will be in custody at the time of trial.

Performance Measure 1.2b:

of defendants will have cases concluded through a plea to the most serious charge..

" Performance Measure 1.2¢:

‘of defendants will have cases concluded with a plea to a lesser charge.

- Performance Measure 1.2d:

Number of defendants convicted of any charge and method of conviction.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

IObjective 1.34 F orfeit the assets of sellers, suppliers, and distributors of illegal drugs (BSCC

Prosecution Objective #2).
Activities- Objective 1.3:
SFDA will work with SFPD to identify cases appropriate for asset forfeiture.v

Performance Measure 1.3a:

In FY13-14 the DET will track the following process outcomes:
e  Number of forfeiture proéeedings initiated
e  Number of forfeiture proceediﬁgs éompleted'
e  Dollar amount ordered |

s  Dollar amount forfeited

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 201314

Dblectwe 1.4:] The Adult Probation Department (APD) will analyze, track and classify all pohce»

incident reports generated from R-NET operatlons
~ Activities—ODbjective 1.4:

e The APD will maintain an active probation supervision caseload dedicated to DET
offenders.

» DET DPO will evaluate police reports from the R-NET operations.
o Defendants’ names and identifying numbers will be placed on a roster.

e DET arrestees . will be tracked from the point of entry in the crlmmal Just1ce system
through the final disposition. :

. DET DPO will identify DET defendants that are sentenced to probation and those that are
currently on supervised probation pending a District Attorney’s MTR, or APD MTR.

e Defendants will be assigned to the DET probation caseload, as openings become
~ available on the caseload per grant imposed limit. :

Performance Measure 1.4a:

: The APD will evaluate 100% of the police incident reports from the R-NET operations (It is
anticipated that this will be approximately for FY 13-14).

Performance Measure 1.4b:

The APD will generate one DET probatlon supervision caseload for the 0.70 FTE DPO at a ratlo
. of 70 to 80 clients.

City and County of San Francnsco BSCC - ADA Program Narrative FY 13/14
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Goal 25 Reduce the négaﬁve impact of the street drug trafficking, drug-related crime,

violence and addiction through a coordinated multidisciplinary parthership between San

Francisco’s law enforcement, criminal justice, and substance abuse treatment agencies.

Objective 2.1:] APD will place clients in appropriate treatment modalities, increase contact with

probationers in the community, and increase coordination with other DET partners.
Activities—Objective 2.1

e DPO will interview, assess and mform each probatloner in regards to appropriate
treatment modalities. :

e DPO will refer appropriate probation clients to the appropriate substance abuse treatment,
employment training, cognitive treatment, or Thousing program as identified by the ITRP.

e Upon a re-arrest or other behavior, apply swift and certain sanctions, treatment service
interventions, and pursue MTR, as appropriate;.

‘'« DPO will contact probationers in the assigned drug treatment programs to insure
attendance and participation.

e DPO will conduct home visits, therefore involving the falmly in the defendant s
rehabilitation process.

e DPO will monitor probationers’ behav1or with the assistance of the Police Officers in the
District Stations when necessary.

e APD will coordinate with the SFDA’s Office’s recommendations and sanctions when
appropriate (i.e.: Motions to Revoke probation and recommendations).

Performance Measure 2.1a:

In FY 2013/14, DPO will interview, assess and refer probationers (arrested through RNET
activities) to the appropriate substance abuse treatment programs.

Performance Measure 2.1b:

DPO will make 20 contacts per month by visits to the probatloners home, in Court, County Jail,
including collaterals or at the assigned treatment program.

Performance Measure 2.1c:

APD will contact the SFDA’s Office at least one time per month—mere often as needed.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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III . IMPLEMENTATION =~ -

a. Organizational Description : - :
The DET is under the administrative arm of DCYF Maria Su is the D1rector of DCYF -

and the Chair of the DET Steermg Comnnttee (DSC). Jasmine Dawson, Planning and Policy
Manager Violence Prevention nnd fntervention of DCYF, is the proj ect director of DET. In this
role, Jasmine carrigs the day-to-day‘r.esponsibility _for overseeing .the DET projec’é and is a
memb;er of the DSC. Ms. Dawson is responsible for directing the efforts of the DET partners in
- the nnplemenwﬁon of the' strategies identified through this proposal. ;'Regulér 'mégetings will
continue to be held among project partners to review outcomes and realign nntivities jn response
to an analysis of the data. Ambi Bohannon Jones, Fiscal Analyst will be the dedicated staff to

provide fiscal oversight and reporting for thls project.

Various components of the program are partially grant funded. Although the DEA, the:
Bureau of Narcotics Enforcement and the FBI do not receive Byrne funds allocated to the DET, "
their participation on the Task Force—with which the SFPD is actively involved—enstires a

coordinated approach to Jaw enforcement. Other partners in the DET are described below.

The SFPD’s DSC representative is Chief Gregory Suhr. Lieutenant Rlchard Struckman,
head of Narcotics Unit, has day-to-day responsibility for overseemg SFPD’s mvolvement in the
DET and is a member of the DSC. Byme funded activities are directed by the Narcotlcs
Division. The Liéutenant is responsible for all inter-agency narcotics abatement programs in the
City. Direct supervision of SFPD DET personnel will be the responsibility of the day watch and

night watch lieutenants. Grant Personnel will be utilized on an overtime basis.

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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George Gascc’)n, District Attorney, is a member of the DSC; Maria McKee has been
assigned oversight of the office’s DET responsibilities. The San Francisco District Attorney’s
~ Office intake unit will review all RNET cases‘ resulting from DET activities and coordinate with
SEFPD for these cases. An experienced assistant district attorney will be the primary prosecutor

i

handling DET cases.

Chief Adult Probation Officer Wendy Still of APD is a-member of the DSC, and she has
day-to-day responsibility for overseeing APD’s involvement in the DET. Probation Officer

Manuel Mendez is the DET officer on this project.

CBHS is on the DSC. and works to improve coordination between the law enforcement
and cnmmal justice agencies court, adult: prc;_bation and ﬁe treatment community. CBHS is
responsible for overseeing the 70+ contracts with cormﬁunity— based agencies that provide
‘subs@ce abuse and mental health treatment services in the City. _Jo Robinson, Director of
. CBHS, haé designated Craig Murdock, Director of TAP will serve on the DSC and Mr. Murdock
will be responsible for the. management and coordination of all DET related activities. CﬁHS is
an important partner in the DET program as they work to ensure expedited access to treatment

for DET clients.

b. Organizational Chart
See Appendix
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San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

Acronym Table
Acronym | - Term | : |
. , S
AB 109 : Assembly Bill_ 109 : ' '
APD | Adult Probation Department
BSCC | | '.Board of State and Community Cdrrections
CAtP | _ : ‘Child Abuse Intefvgnﬁon Program -
CBHS B | CO@MW Behavioral Healj:h Services
CCPEC Community Corrections Partnership Executive Committee '
CCSF o | City and County of San Francisco
CDW ' Crime Data Warehouse
CPS | Child Protective Services
DEA Drug Enforcement Administration
-DEC 3 Drﬁg E.nda.ngered Children Protocol
bCYF | | The Department of Children Youth and Their Families
DPH - _ Department of Public Health
DPO Deputy Probation dfﬁcer
- | DSC ' | DET’s Steering Committee
DET Drug Elimination Téam
FBI ' Eederal Buréau of Investigatiohs

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
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Acronyni | | Term : - ' :
FCS ' { Family and Children’s Services
GHB S 'Ga.mma Hydrox-ybutrate
| ITRP | Individual Treatment and Rehabilitation Plan
MTR(s) ‘ Motions to Revoke P_robatiéns
PPA BSCC’s Program Purpose Area
R-NET o CCSF’s Rotating Narcotic ﬁnforéeﬁent Team
SFPD San Francisco Polic¢ Department
SFDA | San francisco District Attorney
| TAP o ‘ E | Treatment Access Progfam

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14
28 '

1963



BUDGET SUMMARY

Complete the budget category table below. Indicate the amount of JAG funds, allocated to each budget
category. Report amounts in whole dollars only. ‘

1. Salaries and Benefits A 20,088
2. Operating Expenses | ' Z47T§2*
3. Equipment - - ﬁ
4.Other | I g

' TOTAL o 267:220

BUDGET CATEGORY DETAILS: For each category provide the line item details requested.

1. SALARIES AND BENEFITS: itemize the hours and hourly rates of all project staff.
1824 Program Director: $14,099 :

~ $3,788 (Bi Weekly Pay) x 26.10 (Pay Periods) x 0.10 FTE = $9,887 salary at FTE + $4,212 fringe at FTE =$14,099
1823 Fiscal Analyst: $5,989
$3,160 (Bi Weekly Pay) x 26.10 (Pay Periods) x 0.05 FTE = $4,124 salary at FTE + $1,865 fringe at FTE = $5,989

TOTAL SALARY AND BENEFITS: $20,088

OPERATING EXPENSES: Itemize the services/supplies and show the funds, if any, that would be applied to each.

. 8444 Deputy Probation Officer: $58,365
$2_,330 (Bi Weekly Pay) X 26.10 (Pay Periods) x 0.70 FTE = $42,5§,9 salary at FTE + $15,796 fringe at FTE= $58,365j
Poliée Officer O\;eriime (Various Classes of Officers): $83,833

8;90 hrs (Overtime Hours) x $92.62 (Aggregated Overtime Rate) = $82,432 + $1,401 friﬁge = $83,833

8177 Assistant District Attorney: $1 04,934‘ | | |

$6,082 (Bi- Weekly Pay) x 26.10'(Pay Periods) x 0.50 FTE = $79,370 salary at FTE + $25;564 fringe at FTE = $104,934
TOTAL OPERATING EXPENSES: $247,132

» Confidential expenditures are costs that may be incurred by law enforcement agendies‘ using grant personhel
working undercover or in another investigative capacity. It may include the purchase of information, physical
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evidence, or services. Confidential fund expenditures are only allowable for grants to state or local law
enforcement agencies. ‘

. 3. EQUIPMENT: ltemize and show the funds, if any, that would be applied to each.
N/A: $0.00
e Vehicles are an allowable ekpense for the ADA Program with prior written apprdval from the BSCC.
. Weabons and Ammunition are allowable expenditures for ADA Program. Lethal weapons can be approved by
the BSCC staff with proper justification as deemed necessary on a case-by-case basis. Non-lethal weapons such

as tasers, 'pepper ball guns, and bean bag guns are allowed.

4, OTHER: ltemize costs and show the funds for travel expenses.
N/A: $0.00 '
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San Francisco Department of Chlldren Youth & Thelr Famllles (DCYF) Request for Fundmg—FY 2013/14

‘BUDGET NARRATIVE

The project’s proposed budget supports the program’s objectives and activities by funding the Drug
Elimination Team’s by reducing the narcotic trade and associated violence in affected San Francisco
neighborhoods through law enforcement, prosecution and probation efforts. The DET seeks to
reduce the negative impact of the street drug trafficking, drug-related crime, violence and addiction
through a coordinated multidisciplinary partnership between San Francisco’s law enforcement
criminal justice, and substance abuse treatment agencies.

Funds are allocated to each department (Adult Probation, San Francisco Police Department and the
District Attorney). To minimize administrative costs and support direct services, project funded ‘
fiscal staff works directly with department agencies fiscal analysts.

This project does not include any subcontracts or unusual expenditures.

. Department of Children Youth and Their Families

Fiscal Analyst- $ 5,989
Salary and benefits for 0.05 FTE Fiscal Analyst to monitor fiscal compliance, submit required fiscal

reports and process all grant related financial transitions in the CCSF’s financial management
- system. Duties include provide all fiscal oversight and reporting for this project. Qualifications and
eeducation includes possession of a graduate degree (Master's degree or higher) from an accredited
college or university.

Program Director- $ 14,099

Salary and benefits for 0.10 FTE Program Manager to monitor R-NET program activities.
Responsibilities will include. convening partner departments to discuss program progress and
oversight of reporting requirements. Duties include supervising the DET fiscal and programmatic
functions and continuing to facilitate ongoing communication and address any implementation
issues amongst partners. Additional duties include coordinating the City’s street outreach and
violence prevention project, the Community Response Network and therefore streamlining
coordination between both projects. Duties include collecting all relevant data from the DET
partners and making all reports to BSCC, including expenditure and progress reports detailing the
process and outcomes resulting from this project. Qualifications and/or education includes
possession of a graduate degree (Master's degree or higher) from an accredited college or univetsity.

‘Both funded staff’s dut1es and time commitments support the proposed Ob_] ectives and act1V1t1es
includes 12% of project funds.

f’i@%ﬁﬁﬁﬂﬂ,@

San Francisco Adult Probation Department

Deputy Probation Officer- $58,456
Salary and benefits for 0.70 FTE Deputy Probation Officer (DPO) to exclus1ve1y handle cases

resulting from the R-NET operations and/or Operation City and County of San Francisco, Ceasefire

City and County of San Francisco, BSCC - ADA Program Narrative FY 13/14 '
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gang violence suppression activities. The Probation Officer will closely monitor compliance with the
terms of probation by conducting field and address visits, actively enforcing stay away orders,
conducting warrantless searches, and utilizing licensed community-based .treatment services.
Caseload ratios will be 1 to 80. Duties include evaluating police reports from the buy-bust
operations; placing defendant’s name and ‘identifying numbers on a roster; tracking the buy-bust
arrest of existing probationers from the point of entry through final disposition; identifying the buy-
bust defendants that are sentenced to probation and those that are currently on supervised probation
pending a District Attorney’s Motion to Revoke; obtaining direct information from R-NET police
officers in the targeted neighborhoods; interview, assess and inform each probationer in regards to
appropriate treatment modalities; refer ¢ach probationer to appropriate treatment program; conduct
probation supervision activities in conjunction with R-NET officers to ensure compliance of
_ probation terms; conduct probation activities in support of the City’s Operation Ceasefire (gang
violence suppression) strategies and operations; and upon re-offense, increase legal sanctions and
treatment interventions. All funded DPO’s have a minimum of a Bachelor’s of Arts degree. Funded
staff’s duties and time commitments support the proposed objectives and activities by placing clients
in appropriate treatment modalities, increase contact with probationers in the community, and
increase coordination with other DET partners.

San Francisco Police Department

Police Officer Overtime- $83,743

Overtime pay and fringe for 890 hours to support the R-NET to conduct a variety of opera’uons to’
address street-level dealing, violence and gang activity. SFPD ‘personnel will conduct fifteen (15)-R-
NET operations. For FY 2013/14, it is projected that the R-NET operations will result in a total of 77 °
arrests.- Duties include conducting R-NET operations; targeting most commonly used drugs in SF -
(cocaine, crack, heroin, and methamphetamine; generating arrests; providing lists containing
information on all arrestees, rebooking status and quantity and type of narcotics seized; reporting
any assets seized to the R-NET Program Director; and reporting any clandestine labs
discovered/destroyed during R-NET operations. All SFPD Officers who participate in the R-NET
operations are full time, sworn police officers. All officers have graduated from the San Francisco
Police Academy and meet the standards for employment by both the SFPD and the State of
California. Funded staff’s duties and time commitments support the proposed objectives and
activities by reducing illegal activities of targeted offenders through law enforcement through arrest
and incarceration of those responsible and the use of state/federal law to identify and seize the assets
of those responsible for the sale and supply of illegal drugs.

District Attorney- $ 1047,934

Salary and benefits. for 0.50 FTE attorney. Responsibilities include but are not limited to consistent
charging of all narcotics cases, handling grant identified parole revocations, coordination with SFPD
for motions to increase bail and to examine the source of bail (to keep offenders in custody), and
coordination with the SFPD Narcotics Unit and District Station Officers on re-booking, and
investigations. . Additional duties include handling cases that proceed past the preliminary hearing
stage and ensuring they are assigned to the grant identified attorney; handling grant-identified
probation revocations in collaboration with the Probation Department; coordinating with SFPD for
motions to increase bail and examining the source of bail (to keep offenders in custody);
coordinating with other jurisdictions, State and Federal agencies to obtain convictions of higher-

City and County of San Francisco, BSCC — ADA Program Narrative FY 13/14
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level suppliers; making sure the District Attorneys will be available for arrest warrants and search
warrants including searches of residences, storage locations, bank records, safe deposit boxes, phone
records, pager records, cellular phone records, and credit card records; and, community education
‘and community-based problem solving through regular participation at community meetings in the
target neighborhoods. Qualifications include knowledge of: Federal, state and local laws, regulations
and ordinances as applied to civil or criminal law and inchides the ability to: speak and write in a

clear and effective manner, and establish and maintain effective working relationships. Also requires
a Juris Doctorate from an accredited law school and requires active membership in good standing of
California State Bar. Funded staff’s duties and time commitments support the proposed objectives
and, activities by reducing the narcotic trade and associated violence in affected San Francisco

neighborhoods through prosecution.

3: FIXED'ASSETS/EQUIPMEN]

There are no Other costs reported. There are no subcontracts or unusual expenditures.

AT

s z O
: OTHER 25t

* There are no Other costs reported. There are no subcontracts or unusual expenditures.
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BSCC’s Anti-Drug Abuse San Francisco Drug Elimination Team (DET) Model FY 2013-2014

San Francisco Adult Probation Department, San Francisco Sheriff's
Department, San Francisco Department of Public Health, San Francisco

work cooperatively to ensure children exposed to drug cultivation and
manufacturing are protected. -

~ 1 7

San Francisco District Attorney’s Office, San Francisco Police Department,

General Hospital and San Francisco Family and Children’s Services-(FCS} will

DCYF/Mayor’s Office Citywide Vlolence Prevention Planning

-Will supervise the entire DET fiscal and programmatic functions between all partners listed above. Will facilitate ongoing communication and address any
implementation issues amongst partners DET will also collect all relevant data from the DET partners and will make-all reports to BSCC including: expendlture and
progress reports detallmg the process and outcomes resulting from this prcuect ' -

- O 10, FTE Progra '

'm@eeu*

. P e
San Francisco Police Charge j San Francisco District Prison Adult Probation ( Dlscl:a-r-ge_ e e
Arrest Department (SFPD) ~.___-.—~T_  Attorney’s Office (SFDA) ™. .~ Department (APD) ]  Community Behavioral
e | Health Services Division
Rotating Narcotic Maintain a consistent charging of Will exclusively handle cases I . (CBHS)
Enforcement Team (R-NET) ’ all narcotics cases; major stage resuiting from the R-NET '
“operations which include _prosecution of at least 50% of DET ‘operations and will work m: A division of SF's
buy-walk operations, h cases, handle grant identified m closely with SFPD and SFDA’s - Department Qf Public
‘public housing narcotic : probation revocations with APD, . Office to file a 'Motions to. l Health, CBHS will make
enforcement, observed coordinatejwith SFPD for-motions -Revoke’ (MTRs) or other .l substance abuse treatment
saleé enforcement ‘search to increase bail, work>closely with |- ' vsancti'on's, to cooperate with : services available to DET
warrant preparatlon, and.. SFPD to utilize lnformatlon from " | investigations in exchange offenders. The Treatment
narcotics related parole . 'street-leveIAselIs to target mid- _ . lfor |mmed|ate referral :and : Access Program {TAP) will
“and: proba‘tlon searches e ' e ,‘ _entry into treatment and the .: : be available to provide
'bvand surve' ance. i 0 portunlty to av0|d o I assessment services to DET
' : I offenders, if necessary, and
. I assist APD in making ‘
. g i referrals for substance
© I abuse treatment.
| Lhom e e e e
e = = = o . = = e m e e A o e - o

f} City and County of San Francisco Drug Endangered Children Protocol (DEC) |



- SF DEPARTMENT OF

CHILDREN YOUTH
& THEIR FAMILIES

Maria Su, Psy.D. Edwin M. Lee
~To: Brian Wise, Associate Governmental Program Analyst, BSCC

From: Tanita Jasmine Dawson, DCYF VP! Policy and Planning Manager

Date: November 18; 2013

Re: " ADA FY 2013/14 RFA — Governing Board Resolutlon

As per the ADA 2013/14 RFA requirements, the Clty and County of San Francisco will submlt a sngned Resolutlon from
the Board of Supewlsors no later than February 15, 2014.
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Addendum

Sustainability Plan , _ .
Members of the DET Program have ‘been at the forefront in efforts supporting public

safety and social services -agencies on behalf of CCSF in responsé to Goveémor Edmund
Brown’s Realignﬁle‘nt‘Pla'n and the associated Community Conéctions législation Assembly
Bill -109 (AB 109) and Assembly Bill 117, Which.;hifted responsibility for a significant
number of state parolees to community-based supgwision in local jurisdictions, and
expanded the number of felonies sérved iﬁjail father than state prisoh. In efféét, Realignment
shifts re§i)onsfbility for all non-vioient, n"oﬁ-s‘é‘rioﬁs, noﬁ-séx felonies to the local level.
During the first eight months of Public Safety Realignment, implemented in October 2011,
the San Francisco Adult Probatiod his served over 400 clients. The Community Corrections
Partnership Executive Committee (CCPEC) is the leédershjp body th;t' makes CCSF’s
realignment recommendations and provides oversight for the implementation of the Public
Sﬁfety Realigniment Act. CCPEC mémbérs include: Jeff Adachi, Public Defender, Barbara
Garcia, Difector, Department of Public Health, Géorge Gascén, District Attorney, Ross
Mirkirimi, ‘Sheriff, Wendy Stil, Adult- Probation (Chair), Grégory Subr, Chief, Police
Departmént, and ‘there i$ a vacaiit seit té be designated by thie Presiding Judge of the San
Francisco Superior Court,
Not 8ily dogs the DET Progfam work in step with the CCPEC’s City and County of San
' Francisco Public Safety Realigimeént & Post-Release Comimunity Supervision 2012
Iﬁlpléfneﬁtatiqn Plan,‘ it builds upon CCSF’s commitriéfit t6 rulti-jurisdictional partnérships.
‘The work of the DET Progiam complements CCPEC’s Réalighment Plan. Like CCPEC, the

DET Prograin has created meaningful collaboration among criminal justice partners, as well

City and County of San Francisco, BSCC - ADA Progréiii Narrative FY 13/14
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Board of State and Community and Community Corrections—Anti-Drug Abuse (ADA) Enforcement Program
San Francisco Department of Children, Youth & Their Families (DCYF) Request for Application—FY 2013/14

as other non-traditional public safety partners S}lch' as the Department of Public Health and
Human Services Agency.

CCSF is committed to offering a continuum of services for individuals under its
supervision, which includes much of the wrap around support offered through the DET
model, including, pre-release planning, legal counsel, substance abuse tréaﬁnent, mental
health services, medical care treatment, housing assistance job readiﬁe;ss and placement, and
specialized s_,upefvision. The support of CCSF allows the DET model to continue over the

next fiscal year as the DSC identifies creative ways to maximize the use of existing
community resources and supports.

Last fall, the DSC met and discussed their direct roles fvith Saﬁ Francisco’s Realignment

Plan anci their efforts that support the DET popglation. One complementary effort include§

the recent development of the Child Abuse Intervention Program (CAIP), which includes the
developmeﬁt of a Child Abuse Intewention program whose members include DSC members -

as well as Bay Area Legal Aid, Commission and Dcﬁartment on the Status of Women,

Department of Child Support Services, Domestic Violence Consortium, First 5 San

Francisco, Human Services Agency-Family and Children’s Services, San Francisco Child

© Abuse Prevention Center and WOMAN, Inc. CAIP includes a year—longtreaﬁnent program

| - for perpetrators of child abuse, includes a (':urriculum, certiﬁcétion proc:edures, referral

processes, communication protocols and evaluation tools.

Additional new local efforts that complement the work of DET model includes 1) the
Adult Probation Department’s Community Assessment and Services Center, a one-stop -hub
for supervision, soéial services, which includes housing referrals, employment, benefits,

treatment, mental health, substance prevention and intervention services, and general support

Ci;ty and County of San Francisco, BSCC - ADA Program Narmrative FY 13/14 .
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for clients; 2) San Francisco District Attorney’s Office’s establishment of the Sentencing
Commission, a body thét advises local and state sentencing policy reforms; and 3) the
Sheriff s Dep_élrﬁnent and Adﬁlt Probation Department’s development of the Reentry Pod in
the county jail, which will offer pre-release assessments and reentry services to the
population sentenced under realignment and improve transition to Adult‘ Probation.
A(iditiOHaI complementaf’y effo_rts..o'f the DET and CCPEC’s Realignment Plan include 1)
evidence-based. treatment services; 2) the impleméntation of COMPAS and; 3) Adult

Probation Department’s Artest Protocol.

While the c‘ollecti_ve and individual work of the DSC relates directly to the CCPEC
Realignment Plan, the DSC will continue to meet and discuss additional activities to be
_ﬁiideft"ézkéh to facilitate the sustainability of the DET program using local support and
resources and ,ideﬁtify gaps in sérvices. Currenﬁy the DET todel is being supported by
CCSF as each partner continues to individually ailocafé a percentage of matching resources
to support the ofigoing work of DET.

With local support from CCSF, the DSC is making sustainability an explicit éoal in the
ghforcBinent of state dhd local c'o'ﬁﬁ%lléd substances laws. The DSC seeks tb énhance cuitent
projects that have identified gaps in sétvices that includes, but is not limited to support for 1)
gender-spécific sérvices, such as Women’s Reefitry Pod, In-Custody Treatmetit Progtams for
Women, and Out-of-Custody Program for qucn; 2) age-specific services, such as the

- newly piléted efforts include Post-Release Community Supervision with Transitional Age
Youth (18-25 year old): atid 3) -.é'xi'stin'g ﬁfbjébts for the Warrarit Services Unit, Post-Release
Prograf . for Prévention, Housing and Residential Dfug Treatment Prograiiis, Pre-trial
Electronic Monitoring; 5-Keys Chai'tef School and ITRP.
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Continued ADA Byme funding is critical for CCSF’s success and further reduction in
ADA funding would increase recidivism rates and be count;arintuitive to the successes that
have been accomplished. CCSF continues to identify cbéllenges. presented with Realignment
including higher than expected numbers of offenders returning .to local supervision.
Realignment hﬁs also impacted the work of partners including the District Attorney’s Office.
As drug felonies are among the non-violent, rfén—serious, non-sex felonies now handled
exclusively at the local level, the SFDA’s Office long term involvement in the handling of
these cases v.»'fill increase, increasing the SFDA’s overall workload. The DET Program is

currently doing more work with fewer resources and if funding diminishes further DET

success levels will be impacted.
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