Department of Justice

Office of Justice Programs

Office of the Assistant Attorney General

wassington DC. 20531

September 13, 2013
The
San
850
San

Honorable George Gascón
Francisco District Attorneys Office
Bryant Street, 3rd Floor
Francisco, CA 94103

Dear District Attorney Gascón:
On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved
your application for funding under the FY 13 Byrne Criminal Justice Innovation Program: Planning & Implementation in the
amount of $997,217 for San Francisco District Attorneys Office.
Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative
action as appropriate.
If you have questions regarding this award, please contact:
-

-

Program Questions, Samuel K. Beamon, Program Manager at (202) 353-8592; and
Financial Questions, the Office of the Chief Financial Officer, Customer Service Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forward to working with you.
Sincerely,

Karol Virginia Mason
Assistant Attorney General

Enclosures

Department of Justice
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Office of Justice Programs
Office for Civil Rights
Washington, D.C. 2053]

September 13, 2013
The
San
850
San

Honorable George Gascón
Francisco District Attorneys Office
Bryant Street, 3rd Floor
Francisco, CA 94103

Dear District Attorney Gascón:
Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of Federal funding to
compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice
is responsible for ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Office on Violence Against
Women (OVW), and the Office of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that come with Justice
Department funding.
Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, color, national origin,
religion, sex, or disability in funded programs or activities, not only in respect to employment practices but also in the delivery of services or
benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age in the delivery of services or
benefits.
Providing Services to Limited English Proficiency (LEP) Individuals

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964,42 U.S.C. § 2000d, recipients of
Federal financial assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited
English proficiency (LEP). For more information on the civil rights responsibilities that recipients have in providing language services to
LEP individuals, please see the website at http://www.lep.gov.
Ensuring Equal Treatment for FaithBased Organizations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based organizations, In general, the
regulation, Participation in Justice Department Programs by Religious Organizations; Providing for Equal Treatment of all Justice
Department Program Participants, and known as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies
to treat these organizations the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making
award or grant administration decisions on the basis of an organizations religious character or affiliation, religious name, or the religious
composition of its board of directors.
The regulation also prohibits faith-based organizations from using financial assistance from the Department of Justice to fund inherently
religious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must be held separately
from the Department of Justice funded program, and customers or beneficiaries cannot be compelled to participate in them. The Equal
Treatment Regulation also makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
discriminate in the provision of services on the basis of a beneficiary’s religion. For more information on the regulation, please see OCR’s
website at http://www.ojp.usdoj .gov/ocr/etfbo.htm.
State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as amended; the Victims of Crime
Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious
Freedom Restoration Act (RFRA) is reasonably construed, on a case-by-case basis, to require that its funding agencies permit faith-based
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff even if the statute that authorizes the funding program generally forbids considering of religion in employment decisions
by grantees.
Questions about the regulation or the application of RFRA to the Statutes that prohibit discrimination in employment may be directed to this
Office.

Enforcing Civil Rights Laws
All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant award, or the number of
employees in the workforce, are subject to the prohibitions against unlawful discrimination. Accordingly, OCR investigates recipients that
are the subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, OCR selects a
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their employment practices meet equal employment opportunity standards.
Complying with the Safe Streets Act or Program Requirements
In addition to these general prohibitions, an organization which is a recipient of financial assistancc subject to the nondiscrimination
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968,42 U.S.C. § 3789d(c). or other Federal grant
program requirements, must meet two additional requirements:(l) complying with Federal regulations pertaining to the development of an
Equal Employment Opportunity Plan (EEOP), 28 C.F.R. § 42.301-308, and (2) submitting to OCR Findings of Discrimination (see 28
C.F.R. § 42.205(5) or 31.202(5)).
1) Meeting the EEOP Requirement
In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or certain Federal grant
program requirements, your organization must comply with the following EEOP reporting requirements:
If your organization has received an award for $500,000 or more and has 50 or more employees (counting both full- and part-time
employees but excluding political appointees), then it has to prepare an EEOP and submit it to OCR for review within 60 days from the
date of this letter. For assistance in developing an EEOP, please consult OCR’s website at http:/.’www.ojp.usdoj.gov/ocr/ecop.htm. You
may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616-3208.
If your organization received an award between S25,000 and $500000 and has 50 or more employees. your organization still has to prepare
an EEOP, but it does not have to submit the EEOP to OCR for review, Instead, your organization has to maintain the EEOP on file and
make it available for review on request. In addition, your organization has to complete Section B of the Certification Form and retum it to
OCR. The Certification Form can be found at http://www.ojp.usdoj.goviocr/eeop.htm.
If your organization received an award for less than $25,000; or if your organization has less than 50 employees, regardless of the amount of
the award; or if your organization is a medical institution, educational instiiuiion, nonprofit organization or Indian tribe, then your
organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Form and
return it to OCR. The Certification Form can be found at http://www.ojp.usdoj.gov/oer/eeop.htm.
2) Submitting Findings of Discrimination
In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of discrimination against your

organization after a due process hearing, on the ground of race, color, religion, national origin, or sex, your organization must submit a copy
of the finding to OCR for review.
Ensuring the Compliance of Subrecipients
If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also comply with all of the
applicable Federal civil rights laws, including the requirements pertaining to developing and submitting an EEOP, reporting Findings of
Discrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant
assurances and review procedures to demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.
If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, please call OCR at (202) 3070690 or visit our website at http:.”www.ojp.usdoj .gov/ucri.

Sincerely,

Michael L. Alston
Director
cc:

Grant Manager
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SPECIAL CONDITIONS
The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.
2.

The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

3,

The recipient agrees to comply with the organizational audit requirements of 0MB Circular A- 133, Audits of States,
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from 0MB Circular A-133 audits (and
any other audits of OJP grant funds) are not satisfactorily and promptly addressed, as further described in the current
edition of the OJP Financial Guide.

4.

Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval of OJP.

5.

The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, contractor,
subgrantee, subcontractor, or other person has either I) submitted a false claim for grant funds under the False Claims
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported to the OIG by
-

mail:
Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530
e-mail: oig,hotlineusdoj .gov
hotline: (contact information in English and Spanish): (800) 869-4499
or hotline fax: (202) 616-9881
Additional information is available from the DOJ OIG website at www.usdoj.gov/oig.
6.

Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written approval of OJP.

7.

The recipient agrees to comply with any additional requirements that may be imposed during the grant performance
period if the agency determines that the recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70.

OJP FORM 4000/2 (REV. 4-88)

Department of Justice

:::

Office of Justice Pro,rms

Bureau of Justice Assistance

AWARD
CONTINIiATIONSHEET

,%

pc E

OF

Grant

‘

PROJECT NUMBER

AWARD DATE

2013-AJ-BX-0014

09I3/20I.t

SPECIAL CONDITIONS
8.

The recipient agrees to comply with applicable requirements regarding registration with the System for Award
Management (SAM) (or with a successor government-wide system officially designated by 0MB and OJP), The
recipient also agrees to comply with applicable restrictions on subawards to first-tier subrecipients that do not acquire
and provide a Data Universal Numbering System (DUNS) number. The details of recipient obligations are posted on
the Office of Justice Programs web site at http://www.ojp.gov/funding/sam.htm (Award condition: Registration with the
System for Award Management and Universal Identifier Requirements), and are incorporated by reference here. This
special condition does not apply to an award to an individual who received the award as a natural person (i.e., unrelated
to any business or non-profit organization that he or she may own or operate in his or her name).

9.

Pursuant to Executive Order 13513, “Federal Leadership on Reducing Text Messaging While Driving,” 74 Fed. Reg.
51225 (October 1, 2009), the Department encourages recipients and sub recipients to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the course of performing work funded by this
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease
crashes caused by distracted drivers.

10,

The recipient agrees to comply with all applicable laws, regulations, policies, and guidance (including specific cost
limits, prior approval and reporting requirements, where applicable) governing the use of federal funds for expenses
related to conferences, meetings, trainings, and other events, including the provision of food and/or beverages at such
events, and Costs of attendance at such events. Information on pertinent laws, regulations, policies, and guidance is
available at www.ojp.gov/funding/confcost.htm.

II.

The recipient understands and agrees that any training or training materials developed or delivered with funding
provided under this award must adhere to the OJP Training Guiding Principles for Grantees and Suhgrantees, available
at http://www.ojp.usdoj.gov/funding/optrainingguidingprineiples.htm.

12.

The recipient agrees that ifit currently has an open award of federal funds or ifit receives an award of federal funds
other than this OJP award, and those award funds have been, are being, or are to be used, in whole or in part. for one or
more of the identical cost items for which funds are being provided under this OJP award, the recipient ill promptly
notify, in writing, the grant manager for this OJP award, and, if so requested by OJP. seek a budget-modification or
change-of-project-scope grant adjustment notice (GAN) to eliminate any inappropriate duplication of funding.

13.

The recipient understands and agrees that award hinds may not be used to discriminate against or denigrate the
religious or moral beliefs of students who participate in programs for which financial assistance is provided from those
funds, or of the parents or legal guardians of such students.

14.

The recipient understands and agrees that (a) No award funds may be used to maintain or establish a computer
network unless such network blocks the viewing, downloading, and exchanging of pornography. and (b) Nothing in
subsection (a) limits the use of funds necessary for any Federal, State, tribal, or local law enforcement agency or any
other entity carrying out criminal investigations, prosecution, or adjudication activities.
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SPECiAL CONDITIONS
15.

The recipient agrees to submit to BJA for review and approval any curricula, training materials, proposed publications,
reports, or any other written materials that will be published, including web-based materials and web site content,
through funds from this grant at least thirty (30) working days prior to the targeted dissemination date. Any written,
visual, or audio publications, with the exception of press releases, whether published at the grantee’s or government’s
expense, shall contain the following statements; “This project was supported by Grant No. 2013-AJ-BX-0014
awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the Department of
Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART
Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official
position or policies of the U.S. Department of Justice,” The current edition of the OJP Financial Guide provides
guidance on allowable printing and publication activities.

16.

The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
activities within this project.

17.

The grantee agrees to comply with the applicable requirements of 28 C.F.R. Part 38, the Department of Justice
regulation governing “Equal Treatment for Faith Based Organizations” (the “Equal Treatment Regulation”). The Equal
Treatment Regulation provides in part that Department of Justice grant awards of direct funding may not be used to
fund any inherently religious activities, such as worship, religious instruction, or proselytization. Recipients of direct
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the
Department of Justice funded program, and participation in such activities by individuals receiving services from the
grantee or a sub-grantee must be voluntary. The Equal Treatment Regulation also makes clear that organizations
participating in programs directly funded by the Department of Justice are not permitted to discriminate in the provision
of services on the basis of a beneficiary’s religion. Notwithstanding any other special condition of this award, faithbased organizations may, in some circumstances, consider religion as a basis for employment. See
http://www.ojp.gov/about/ocr/equal_fbo,htm.

18.

Any Web site that is funded in whole or in part under this award must include the following statement on the home
page, on all major entry pages (i.e., pages (exclusive of documents) whose primary purpose is to navigate the user to
interior content), and on any pages from which a visitor may access or use a Web-based service, including any pages
that provide results or outputs from the service;
“This Web site is funded [insert “in part,” if applicable] through a grant from the [insert name of OJP component],
Office of Justice Programs, U.S. Department of Justice. Neither the U.S. Department of Justice nor any of its
components operate, control, are responsible for, or necessarily endorse, this Web site (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided).”
The full text of the foregoing statement must be clearly visible on the home page. On other pages, the statement may
be included through a link, entitled “Notice of Federal Funding and Federal Disclaimer,” to the full text of the
statement.

19.

All contracts under this award should be competitively awarded unless circumstances preclude competition. When a
contract amount exceeds $100,000 and there has been no competition for the award, the recipient must comply with
rules governing sole source procurement found in the current edition of the OJP Financial Guide.

20.

Approval of this award does not indicate approval of any consultant rate in excess of $450 per day. A detailed
justification must be submitted to and approved by the Office of Justice Programs (OJP) program office prior to
obligation or expenditure of such funds.
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SPECIAL CONDITIONS
21.

The recipient acknowledges that the Office of Justice Programs (OJP) reserves a royalty-free, non-exclusive, and
irrevocable license to reproduce, publish, or otherwise use, and authorize others to use (in whole or in part, including in
connection with derivative works), for Federal purposes: (I) any work subject to copyright developed under an award
or subaward. and (2) any rights of copyright to which a recipient or subrecipient purchases ownership with Federal
support.

The recipient acknowledges that OJP has the right to (1) obtain, reproduce, publish, or otherwise use the data first
produced under an award or subaward; and (2) authorize others to receive, reproduce, publish, or otherwise use such
data for Federal purposes. ‘Data includes data as defined in Federal Acquisition Regulation (FAR) provision 52.22714 (Rights in Data General).
-

It is the responsibility of the recipient (and of each subrecipient, if applicable) to ensure that this condition is included
in any subaward tinder this award.
The recipient has the responsibility to obtain from subrecipients, contractors, and subcontractors (if any) all rights and
data necessary to fulfill the recipients obligations to the Government under this award. If a proposed subrecipiertt,
contractor, or subcontractor refuses to accept tenns affording the Government such rights, the recipient shall promptly
bring such refusal to the attention of the OJP program manager for the award and not proceed with the agreement in
question without further authorization from the OJP program office.
22.

Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789
g and 28 C.F.R. Part 22 that
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular.
section 22.23.

23.

With respect to this award, federal funds may not be used to pay cash compensation (salary plus bonuses) to any
employee of the award recipient at a rate that exceeds 110% of the maximum annual salary payable to a member of the
federal governments Senior Executive Service (SES) at an agency with a Certified SES Performance Appraisal System
for that year. (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this
compensation limitation is paid with non-federal funds.)
This limitation on compensation rates allowable under this award may be waived on an individual basis at the
discretion of the OJP official indicated in the program announcement under which this award is made.

24.

The recipient agrees to comply with applicable requirements to report first-tier subawards of $25,000 or more and, in
certain circumstances, to report the names and total compensation of the five most highly compensated executives of
the recipient and first-tier subrecipients of award funds. Such data will be submitted to the FFATA Subaward
Reporting System (FSRS). The details of recipient obligations, which derive from the Federal Funding Accountability
and Transparency Act of 2006 (FFATA), are posted on the Office of Justice Programs web site at
http://www.ojp.gov/funding/ffata.htm (Award condition: Reporting Subawards and Executive Compensation), and are
incorporated by reference here. This condition, and its reporting requirement, does not apply to grant awards made to
an individual who received the award as a natural person (i.e., unrelated to any business or non-profit organization that
he or she may own or operate in his or her name).

25.

Throughout the Planning Phase, grantees awarded under Category I Planning and Implementation are allowed to
access up to $150,000 of their award until the Planning Phase is completed and approved by BJA Policy. The
remaining grant funds will be placed on hold until and unless BJA receives satisfactory evidence that the Planning
Phase has been completed, approves of a revised strategy and issues a Grant Adjustment Notice to deactivate this
withholding special condition.
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SPECIAL CONDITiONS
26.

The recipient may not obligate, expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has
approved the budget and budget narrative and a Grant Adjustment Notice (GAN) has been issued to remove this special
condition.
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Memorandum To: Official Grant File
From:

Orbin Terry, NEPA Coordinator

Subject:

Categorical Exclusion for San Francisco District Attorney’s Office

The Byrne Criminal Justice Innovation (BCJI) Program helps to improve community safety by designing and
implementing effective, comprehensive approaches to addressing crime within a targeted neighborhood as part of a
broader strategy to advance neighborhood revitalization through cross-sector community-based partnerships
Awards under this program will focus on funding efforts in two major categories: Enhancements and Planning and
Implementation.
None of the following activities will be conducted whether under the Office of Justice Programs federal action or a
related third party action:
(1) New construction.
(2) Any renovation or remodeling of a property located in an environmentally or historically sensitive area,
including property (a) listed on or eligible for listing on the National Register of Historic Places, or (b) located
within a 100-year flood plain, a wetland, or habitat for an endangered species.
(3) A renovation that will change the basic prior use of a facility or significantly change its size.
(4) Research and technology whose anticipated and fl.iture application could be expected to have an effect on the
environment.
(5) Implementation of a program involving the use of chemicals.
Additionally. the proposed action is neither a phase nor a segment of a project that when reviewed in its entirety
would not meet the criteria for a categorical exclusion.
Consequently, the subject federal action meets the Office of Justice Programs’ criteria for a categorical exclusion
as contained in paragraph 4(b) of Appendix D to Part 61 of Title 28 of the Code of Federal Regulations.
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2. PROJECT DIRECTOR (Name, address & telephone number)
Tara Anderson
Grants and Policy Manager
850 Bryant Street
San Francisco, CA 94103
(415) 553-1203

Samuel K. Beamon
(202) 353-8502

3a. TITLE OF THE PROGRAM

I

BJA FY 13 Byrne Criminal Justice Innovation Program: Planning & Implementation

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

4. TITLE OF PROJECT
Safer Together Consortirtm

6. NAME & ADRESS OF SUBGRANTEE

5. NAME & ADDRESS OF GRANTEE
San Francisco District Attorney’s 0111cc
850 Bryant Street. 3rd Floor
San Francisco, CA 94103
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FROM:
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13. THIRD YEAR’S BUDGET PERIOD
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15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)
The goal of Byrne Criminal Justice Innovation (BCJIi Program is to improve cornmrtnity safety by designing and implementing eflbctive. comprehensive
approaches to addressing crime svithiit a targeted neighborhood as part ofa broader strategy to advance neiglthorltood revttalizatioit tltroitgh cross-sector
community-based partnersltips. Research suggests that crime clustered in small areas, or “crime hot spots.” accounts for a disproporliortate amount ofcriine and
disorder in many communities, Itt tintes of limited resources, local and tribal leaders need mnols attd tnfhrmatiomt abostt crime tremids in their )urisdicmion and
assistance iii assessing. plannimtg, and itnplensenting the most effective use ofcrimninal justice resortrces to address these issites. They also treed a core foundation of
resources and tools to support data-driven strategy deselopmnent, community-driven capacity building for collaborative problem solvittg. amid asststance to identify
and intplemnent evidence-based and innovative strategies to target these drivers of crime. A nrrtlti-faceted approacit like BCJI targets crime tm time locations witere
most crinmc is occrtrrtng. This approach can base the biggest impact while also buildimmg the capacity of the conimmnunmly to deter fitture crinte,
OJP FORM 400012 )REV. 4-88)

This program is a part of the Administrations larger Neighborhood Revitalization Initiative (NRI) that supports local and tribal communities in developing placebased strategies to change neighborhoods of distress into neighborhoods of opportunity. Recognizing that interconnected solutions are needed in order to resolve the
interconnected problems existitig in distressed communities, the BCJI Program is designed to provide neighborhoods with coordinated federal support in the
implementation of comprehensive place-based strategies to effectively reduce and prevent crime by connecting this support to broader comprehensive
tteighborhood revitalization efforts. rite FY 2013 program will focus on fttnding efforts in tsvo major categortew (I) planning and implementation and (2)
enhancement.
Category I (Planning and Implementatton): Appltcants will plan and implement a BCJI strategy that btttlds partnerships and collaborations in an effort to address a
chronic crime issue(s) within tite target neighborhood. This category tncludcs applicants svho may already ltave some anti-crititc initiatives in place. Applicants svtmh
existittg anti-crime initiatives will use those initiatives as a platform to plait and impletnent a I3CJI strategy that builds partnerships and collaborations in effort to
address a chrottie crime issue within tlte target neighborhood. The crime issue must represettt a significant proportion of crime or type of crime svithin the larger
community orjitrtsdiemion. Spearheaded by the fiscal agent, this BCJ1 strategY should be designed by a cross-sector partnership to include communtty stakeholders.
law enforcement, and local research partner. This cross-sector partttersltip svtll complete att integrated planning phase to analyze the crime issue using data and svill
develop a coordinated response that tneludes both place-based and cottttttuntty-oriented strategies to address the crime issue. To successfully develop and
implement the OCJI strategy, the cross-sector partnership will need to svork with public and private agencies, organizations (including philanthropic organizations),
and individuals to gather and leverage resources needed to sttpport the financial sttstainahility of the plan. To achieve the core goal of BCJI. the cross-sector
partnership is encouraged to consider how the BCJI strategy, once implemented, might serve tts the platform to a future neighborhood revitalization plan.
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