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FILE NO. 131231

RESOLUTION NO.

[Real Property Lease - Port - Affordable Self Storage, Inc. - $47,789.14 Monthly]
Resolution approving Port Commission Lease No. L-15691 with Affordable Self
Storage, Inc. for paved vacant land located within Seawall Lot No 349 in the Southern

PORI:. .
4N PRANGIICS
LEASE TYPE | TENANT NAME LOCATION USE SF or LF
| New ‘| Alta Bike Share Roundhouse Plaza, Storage (1,728
‘ The Embarcadero & -
Pier 40
Previous Port of San Francisco Roundhouse Plaza, The | Public ROWs 1,728
' Embarcadero & Pier 40 . .
Renewazl Osprey Seafood of CA Pier 33 Fish Processing | 3,650
‘Renewal American Scooter & Pier 45 Storage 1,964
. Cycle Rental- ,
Renewal Vulean Construction Pier 94 Storage 15,000
Renewal Elliott Buchdrucker Agricultural Bldg. Office 1,025
Renewal Kevin Lawson Pier 90 Office & 350
' Parking 3,200
Renewal Imperial Parking Inc. 401 Terry Francois | Office 2,861
Blvd _
Renewal Turner Construction Pier 29 112 Office 2,953

Exempt Basic Repair, Maintenance and Encroachment Projects for the time period between November
15, 2012 to August 15, 2013. These activities are determined to be categorically exempt under State CEQA

.Guidelines Section 15301 or Class 1(d), Sectlon 15305 or Class 5{(b) and Section 15306 or Class 6.

| Location Use Consistent Repair, Maintenance Encroachment
' w/Historic Description ’
Preservation C
' . Standards
Pier 9 | Office & Maritime Yes Security Equipment

August Special Event Exemptions
These activities are determined to be categorically exempt under State CEQA Guidelines Section 15304(e) or
Class 4(¢e) and Section 15311(c) or Class 11(c)

Waterfront W|th an lmtlal monthly rent of $47,789. 14 for a 31-month term, to commence

following Board approval.

Location Name/Sponsor Date & Duration | Attendees | Event Type
Pier 70 Urban Air Market/Forest | 8/18/13 2,000 Temporary Events
, City - ' B

The Embarcadero | AGU 5K 12/11/13 400 Temporary Improvements
Pier 39 Coca-Cola/Pier 39 8/4/13 3,000 Temporary Improvements
Pier 39 America’s Cup/Pier 39 9/7-9/21/13 - 700 Temporary Irmprovements
SWL 337 Cirque du Soleil Amaluna | 11/4/13 ~ 1/12/14 | 2,500 Temporary Improvements
Pier 48 Oktoberfest By the 9/19-9/22 5,000 Temporary Improvements




Bay/ 1 ne Ulants

7 WHEREAS, San Francisco Charter Section 9.118 requires Board of Supervisors

The Embarcadero | Light the ) 9/17 2,500 Temporary Improvements
Night/Lymphoma &
Leukemia Society

The Embarcadero | Race for the Cure/ Susan | 9/29 800 Temporary Improvements
Komen '
Bike Wave to Temporary Improvements

The Embarcadero

Wine/National Multiple
Sclerosis Society

9/21/13

1,700
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December 3, 2013

Angela Calvillo, Clerk of the Board

Board of Supervisors , ‘

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689

Dear Ms. Calvillo:

Attached for consideration are two proposed Resolutions approving two new leases with
Affordable Self Storage, Inc., located in a portion of Seawall Lot 349, which is within the-
Pier 70 Development Project area in the Southern Waterfront. Affordable Self-Storage
began leasing paved vacant land from the Port in multiple locations in March 2000. The
term and rent schedules for the two proposed leases, Lease No. L-15690 for operation of

a mini-storage facility and Lease No. 15691 for storage of vehicles, trucks and self-
storage containers are as follows: .

Lease No. 1.-15690

The proposed term is for fifty-eight (58) months with up to five (5) options to extend the

lease for twelve (12) months each. The base monthly rent during the initial fifty-eight
month term is as follows:

Year One: 74,742 rsf @ $0.33/rsf = $24,664.86 for months 4-12
Year Two: 74,742 rsf @ $0.34/rsf = $25,412.28
Year Three: 74,742 rsf @ $0.35/rsf = $26,159.70
Year Four: 74,742 vsf @ $0.36/rsf = $26,907.12

Year Five: 74,742 rsf @ $0.37/rsf = $27,654.54 for months 49-58

1l
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Lease No. L-15691

The proposed term is for thirty-one months. -The base' monthly rent during the lease term
is as follows:

Year One: 144,818 rsf @ $0.33/rsf = $47,789.94 for months 2-12
Year Two: 144,818 rsf @ $0.34/rsf = $49,238.12
Year Three: 144,818 rsf @ $0.35/rsf = $50,686.30 for months 25-31

~ Pursuant to the pr'ovisions of Section 9.118 of the Charter, real property leases having
revenues to the City of one million dollars or more require approval by resolution by the
Board of Supervisors. \

Thefollowing is At af accomnanvinsdare mants HRise SR wrimiare upurs wpps wves
of the two leases that are the subject of the proposed two _resolutions.

Fiscal Impacts

e From 2000 through January 31, 2014, Affordable Self Storage' paid the Port $4,460,753 in
rent, including annual rent payments of $413,368 in 2013. '
e Under the initial terms of the proposed two leases, the Port would receive total rent of

$2,911,540. During the first year of the new leases, the Port would receive total rent of
$747,584, an increase of $334,216 or approximately 81% from 2013 rent payments.

Policy Considerations

e There was not a competitive bid for either of the proposed leases because such bids
were impractical and may have resulted in less revenue than the proposed leases due
primarily to the Pier 70 development phasing and the need for shorter-term leases that
provide for termination at the Port’s option. Furthermore, the proposed rental rates are
consistent with Port FY 2013-14 rates. -

Recommendation

e Approve the two proposed resolutions (Files 13-1230 and 13-1231). |

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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of approximately 28,000 square feet. With the availability of additional paved land for
lease on the former AutoReturn site, Affordable wishes to enter into a second lease,
Lease No. L-15691, to continue and expand its vehicle, bus and truck parking and
short-term storage container operation. Their new space will be 144,818 square feet or
four times larger. The two attached exhibits and the aerial photograph illustrate and
identify the lease premises of the two proposed leases.

Lease No. L-15690 is brought before the Port Commission because the term of the
lease exceeds the standard approved maximum term of sixty months. The proposed
initial lease has a term of fifty-eight (58) months with an extension term of up to five
options, at the Port’s sole discretion, to extend the lease for twelve (12) months each.
Port Real Estate staff believes the proposed term is justifiable due to the availability of
similar land in the area and the tenant’s status as a tenant in good standing with the
Port for more than thirteen years. All other terms and conditions, including rental rate,
conform to the Port Commission’s previously approved standard terms and conditions.

Battuhaase Now k15690 and heasg Me- k15691 15qHire aparoval.by, the Gity's Board of

and current lease and license agreements.

Pier 70 Development Project

The Pier 70 Development Project would be a 69-acre mixed-use development between the
Southern Waterfront and Mariposa, lllinois and 22" Streets that includes commercial office,
retail, arts, and residential uses, as well as seven acres of open space and three parking
facilities. Forest City Development California, Inc. was selected through a competitive process
and has entered an exclusive negotiating agreement with the Port to complete this project. The
Pier 70 Development Project would be completed in four phases over multiple years.

According to Mr. Brad Benson, the Port’s Special Projects Manager, as a result of the phasing
requirements of the Pier 70 Development Project, the two existing Affordable Self Storage
leases at 901 Hllinois Street cannot be renewed, as the lllinois Street location at 20" Street is
planned to be competitively bid in the near future to provide upfront pre-development
proceeds for Forest City, the Pier 70 developer, and for temporary vehicle parking.

Mr. Jerry Romani, Commercial Property Manager at the Port, also advises that as part of the
‘Pier 70 Development Project, the current L-14092 license and L-14574 lease were needed for a
new Port vehicle parking lease with San Francisco Honda (SF Honda). This 31-month lease with

- SF Honda to park vehicles commenced on December 1, 2013 and provides 61,409 square feet
of paved vacant land at a monthly rent of $21,493 or $0.35 per square foot per month.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution (File 13-1230) would approve a new 58-month lease (Port Commission
Lease No. L-15690), with an option to extend up to an additional 60 months, with Affordable
Self Storage, Inc. for approximately 74,742 square feet of paved vacant land located within
Seawall Lot 349 in the Southern Waterfront for operation of a storage facility and office trailer,
at an initial monthly rent of $24,665.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
12
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Lease Commencement Date: The lease shall commence on the first day of the first
month following execution of the subject lease by the Port after approval by the Port
Commission and the Board of Supervisors (the “Lease Commencement Date”).

Rent Commencement: Rent shall begln on the first day of the fourth month after the
Lease Commencement Date.

e Y A DL R g e R T el = ad AL I R e e R WP AN DI IS W a YD T

vacant land located within Seawall Lot 349 in the Southern Waterfront for operation of storage
facilities and parking for trucks, buses and tractor trailers at an initial monthly rent of $47,789.

Both of the proposed resolutions authorize the Port’s Executive Director to execute these two
leases (a) in substantially the form of the lease on file with the Clerk of the Board of
Supervisors, and (b) any amendments or modifications that the Executive Director in
consultation with the City Attorney determines to be in the best interest of the Port, that do
not materially increase the obligations or liabilities of the Port or the City, or materially
decrease the public benefits to the Port. On November 12, 2013, the Port Commission
approved the proposed two leases between the Port and Affordable Self Storage. Table 2 below
summarizes the major provisions in the two proposed leases.

Table 2: Major Provisions of Proposed Leases

Proposed Lease ‘ Proposed Lease
(L-15690) ‘ (L-15691)
Approximately 74,742 square feet of Approximately 144,818 square feet of
Area
paved vacant land paved vacant land
Operation of a storage facility including Storag.e of mOt.OI'IZE('Zi and .non-
motorized vehicles, including boats,
temporary placement of portable . .
Use . . . | recreational vehicles, trucks, buses
storage containers, administrative .
. . . and self-storage containers and an
offices and related vehicle parking. . .
- office trailer.
T February 1, 2014-November 30, 2018 | February 1, 2014-August 31, 2016
erm
(58 months; four years, ten months) (31 months; two years, seven months)
Options to Extend Five 12-month options (60 months) None

N . Port can terminate if premises needed | Port can terminate if premises needed
Termination Rights

for development purposes for development purposes
Initial Monthly Rent
$24,665 per month $47,789 per month
Per Square Foot
$0.33 per square foot per month $0.33 per square foot per month
No rent in first 3 months due to tenant | No rent in first month due to tenant
Initial One-time costs to bring utilities to site, complete | costs to bring utilities to site and to
Rent Offsets repairs to surface, fence and lights and | complete repairs to surface, fence and
to move storage container onto site. lights.

R rent: s oM TR RS TSV EaT SHAE e Port Comimssion’s BY S0T3- T4 Rental

Rate for this property Iess the Port Commission approved five (5%) percent discount on ‘
paved land parcels of one acre or greater. Thereafter the annual rent is escalated at

three (3%) per year. Annual monthly rents are as follows:

Initial Term



ten years. As a result the Port negotiated a lease with Affordable with an initial term of
fifty-eight (58) months with up to five (5) options of twelve months each for a maximum

_lease term of ten (10).vears. This mechanism provides the Port with a continuous . =

Adjustments month each year month each year
Security Deposit $55,309 $101,373
Utilities, Maintenance , ' .
- Tenant’s sole cost and responsibility | Tenant’s sole cost and responsibility
and Repairs
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Lease Commencement Date: The lease shall commence on the first day of the first
month following execution of the subject lease by the Port after approval by the Port
Commission and the Board of Supervisors (the “Lease Commencement Date”).

Rent Commencement: Rent shall begln on the first day of the second month after the
Lease Commencement Date.

Base Rent: Base rent in the first year equals the Port Commission’s FY 2013-14

Rate for this property less the Port Commission approved five (5%) percent discount on
paved land parcels of one acre or greater. Thereafter the annual rent is escalated at
three (3%) per year Annual monthly rents are as follows:

Year One: $47,789.94 per month for months 2-12

Year Two: $49,238.12 per month

Year Three: $50,686.30 per month

Reconfiguration: At any time after the first day of the Twenty-Fifth (25th) month of the
lease, Port may require tenant to reconfigure or move the entire lease premises to a

reasonably comparable space with equivalent square footage within Seawall Lot 349 or
other Port property upon ninety (90) days’ prior written notice to tenant.

Maintenance and Repair: Tenant shall, at the sole cost and expense, maintain the
premises in good working order, condition and repair.

Utilities and Services: Tenant shall be responsible for all services and utilities
provided to or consumed on the premises.

Security Deposit: Tenant shall provide a security deposit of $101,372.60, which
equates to two months’ rent in Year 3 of the lease as required by Port.

Insurance: Tenant shall provide insurance coverage acceptable to Port and Clty Risk
: Manager :

€ Bl el WAS AP __» DN ¥ S, ™ _f% _ _ __ .M __ s _a%. L SLL] -

041 [ " 30.664 | 367 968 " 367,968
10* 0.42 | 31,392 | 376,704 376,704
Total $1,794,048 ' ‘ $4,705,588

*Years 6 through 10 reflect the optional lease extension period, solely at the discretion of the Port, and may be
offered in periods of four to 12 month extension periods.

**Assumes initial three months of free rent for L-15690 and one month of free rent for L-15691. ,
***Assumes 31 months for L-15691 such that in Lease Year 3 there would only be seven months of rent and 58
months for L-15690 such that in Lease Year 5 there would only be ten months of rent.

 The Port Commission approves minimum monthly rent schedules each fiscal year for various

types of leases. In FY 2013-14, the Port Commission approved $0.35 per square foot per month
rate for paved vacant land. Mr. Romani notes that the Port applies a five percent discount for

SAN FRANCISCO BOARD OF SUPERVISORS ' : BUDGET AND LEGISLATIVE ANALYST
15



. RECOMMENDATION

Port staff recommends that the San Francisco Port Commission adopt the attached
proposed resolutions approving Lease No. L-15690, a fifty-eight (58) month ground .
lease, which contains an extension option of up to five (5) twelve (12) month options
and Lease No. L-15691, a thirty-one (31) month ground lease, with Affordable Self
Storage, Inc. and authorize the Executive Director to forward said leases to the Board of
Supervisors for its respective approval and upon the effectiveness of such approval,
authorize the Executive Director or her designee to execute said leases.

Prepared by: Jerry Romani
Commercial Property Manager

For: Susan Reynolds
Deputy Director, Real Estate

Exhibits:
¢ Exhibit A: Map of Premises for Lease No. L-15690 for Mini- Storage Facility
" Exhibit B: Map of Premises for Lease No. L-15691 for Vehicle Parklng/SeIf-
v Storage Container Use
e Exhibit C: Aerial Photograph of Pler 70 Identifying Location of the Two Leases
(L-15690 and L-15691)
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are determined to be impractical or impossible. Furthermore, ifé lease is awarded without
undertaking a.competitive bid, then such leased property cannot be leased for less than the
fair market value of the leased property. If any City department wishes to award a lease of
City-owned property for less than fair market value, then a finding of the public purpose to be
served by such lease must also be made.

Mr. Romani advises that there was no competitive bid for either of the proposed leases
because it was impractical and might have resulted in generating less revenue than the
proposed leases. According to Mr. Romani, the proposed relocation of Affordable Self Storage
from their current Port leased sites at 20tvh and lllinois (901 lllinois Street) and on Pier 70 is at
the Port’s request due to the Port’s Pier 70 development needs. In addition, the proposed

relocation of Affordable Self Storage is to another site on Pier 70 which is slated for significant -

development in a few years, such that Affordable Storage will be required to vacate the
majority of the premises (144,818 square feet for L-15691 or 66% of the total 219,560 square
feet of proposed lease space for both L-15690 and L-15691) after 31 months. The remaining

! Based on 43,560 square feet in an acre.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Location Name/Spoasor Date & Duration | Attendees | Event Type :
The Embarcadero | Bay Area Heart 9:20/13 5,000 Temporary Improvements
Walk/American Heart :
Association ;
The Embarcadero | ASA Run for the 10/13/13 471 Temporary Improvements
Warriors :
SWL 337& The Corporate Challenge/JP  { 9/3/13 10,000 Temporary Improvements
Embarcadero Morgan Chase :
Pier 48 Corporate Challenge/JP | 9/3/13 1,200 Temporary Improvements -
: Morgan Chase f
Pier 48 MS Build After 6/27/13 5,000 Temporary Improvements !
_ Hours/Giants - _ ;
Pier 48 :Bay tailgate/Ebay 8/24/13 2,000 Temporary Improvements
Pier 39 35" Anniversary/Pier 39 | 10/3,.10/12, 10719 3,000 Temporary Improvements
and 10/26
AT&T Park VMWare Closing Night | 8/26 - 8/28 12,500 Temporary Improvements
Party/Giants Enterprise
Indiana & Islais Super Hero Street Fair 0/28/13 3,000 Temporary Improvements
Creek
The Embarcaderoc | The Giant Race 8/4/13 15,000 Temporary Improvements

Our intent is to provide Environmental Planning monthly reports on proposed lease agreements, basic repair and
maintenance, encroachment and special event projects that the Port intends to permit before they are approved
by staff or the Port Commission. We are providing this lease information to Environmental Planning pursuant
to Section 31.08 (f) of Chapter 31 of the Administrative Code, which provides for posting and rioticing of

. General Rule Exclusions. We are providing this basic repair and maintenance, encroachment and special event

project information in accordance with the conditions of the Port Exemption from Environmental Review issued
for these types of projects. Please do not hesitate to contact me at (415) 274-0264, if you have any questions

romrardinea thana menlantn ae S8crmes cnmelom an. 3200 1

approval of real property leases having anticipated revenue to the City of One Million Dollars
($1,000,000.00) or more; and |

WHEREAS, The revenue of this Lease is expected to exceed One Million Dollars
($1,000,000.00); now, therefore, be it |

RESOLVED, That the Board of Supervisors approves the Lease; and, be it

FURTHER RESOLVED, That the Board of Supervisors_ authorizes the Executive
Director of the Port (the "Executive Director") to execute the Lease in substantially the form of
the lease on file with the Clerk 6f the Board of Supervisors; and, be it

FURTHER RESOLVED, That the Board of Supervisors authorizes the Executive
Director to enter into any additions, amendments or othe_r modifications to the Lease |

(including, without limitation, preparation and attachment of, or changes to, any or all of the

exhibits and ancillary agreements) that the Executive Director, in consultation with the City




BUDGET AND FINANCE COMMITTEE MEETING JANUARY 1_5, 2014

items 3 and 4 Department:
Files 13-1230 and 13-1231 Port

Legislative Objectives

e The proposed resolution (File 13-1230) would approve a new 58-month lease (Port
Commission Lease No. L-15690), with options to extend an additional 60 months, with
Affordable Self Storage, Inc. for 74,742 square feet of paved vacant land located within
Seawall Lot 349 in the Southern Waterfront at an initial monthly rent of $24,665.

e The proposed. resolution (File 13-1231) would approve a new 31-month lease (Port
Commission Lease No. L-15691) with Affordable Self Storage, Inc. for 144,818 square feet
of paved vacant land located within Seawall Lot 349 in the Southern Waterfront.

Key Points

e . The Port previously entered into two leases (Lease Nos. 12867 and 12871) with Affordable
Self Storage Inc. to provide 116,099 square feet of storage facilities for the public on
vacant Port property at the southeast corner of 20th‘and Illinois Streets. The Port also
entered into two separate agreements (License-14092 and Lease-14574) with Affordable
Self Storage to provide 28,000 square feet of trailer storage and parking for trucks, buses
and trailers at Pier 70, which were terminated on November 30, 2013 and replaced with a
month-to-month license agreement (L-15753) for trailer storage and parking.

» As a result of the phasing requirements of the Pier 70 Development Project, all three of
thn Aviedtine Davk AarAanamAAn te wsith Affardahla Calf Ckaraaa winnld tarminata linAan annraual |
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In addition, as shown in Table 1 above, in 2006 and 2008, the Port entered into two separate
agreements (License-14092 and Lease-14574) with Affordable Self Storage for a total of 28,000
square feet of paved vacant land on Pier 70 (Seawall Lot 349) to provide trailer stbrage and
parking for trucks, buses and tractor trailers, as well as 1,638 square feet of office space in the
adjacent Noonan Building. Both of these agreements were terminated as of November 30, 2013
and replaced with one month-to-month license agreement (L-15753) for a total of 28,000
square feet of paved vacant land for trailer storage and parking for various trucks. The 1,638
square feet of office space was not included in this month-to-month existing license agreement.
This month-to-month existing license agreement is estimated to terminate on January 31, 2014,
with the commencement of the proposed two leases that are the subject of the proposed two

— @l biae -, "'leln-" <slorrs oo o or v ocwn R T b wa ek o ‘-l‘rJ‘ovdv oqwuro‘n‘-of o e oo o

Seawall Lot 349 (Pier 70). As a result of the phasing requirements of the Pier 70
Development Project, these leases could not be renewed and therefore Affordable
wishes to enter into Lease No. L-15690 to move the mini- storage facility to another,
slightly smaller, location in Seawall Lot 349 (Pier 70), wh|ch is a portion of the former
AutoReturn lease premises.

On two other locations within Seawall Lot 349 (Pier 70), Affordable has a vehicle, bus
and truck parking and short-term storage container operation under a holdover lease, L-
14574 and an expired license, License No. 14092, which comprise a total rentable area

THIS PRINT COVERS CALENDAR ITEM NO. 9A



BUDGET AND FINANCE COMMITTEE MEETING JANUARY 15,2014

The proposed resolution (File 13-1231) would approve a new 31-month lease (Port Commission
J ease=15A91) . with Affardahle Self Starase Ine far annrnvimatelv 144 18 capiare faat nf navad
Supervisors under Charter Section 9.118 due to the anticipated rent revenues of each
lease exceeding One Million Dollars ($1,000,000).

Pursuant to requirements under the California Environmental Quality Act (CEQA), the
environmental effects of these two leases were reviewed and determined to be exempt
from CEQA under a General Rule Exclusion issued by the San Francisco Planning
Department to the Port, dated August 23, 2013, which allows the Port to lease and ,
manage property where there is no change or substantial intensification to existing use
and no new construction. :

Il.. PROPOSED LEASE TERMS

Lease No. L-1 5690
Port Real Estate staff and representatives of Affordable have negotlated the proposed
Lease No. L-15690 providing for the following terms and conditions:

Tenant: Affordable Self Storage, Inc., a California corporation, which is an existing Port
tenant in good standing.

Premises: Approximately 74,742 rentable square feet of vacant paved land within
Seawall Lot 349, which equals approximately 1.71 acres as shown on Exhibit A,

Use: The premises shall be used solely for operation of a mini-storage facility
consisting of the temporary placement of portable storage containers, administrative
offices directly related thereto, vehicle parking directly related thereto and for no other
purpose.

Term: The lease shall have a term of fifty-eight (58) months with up to five (5) twelve
(12) month options to extend the lease, at the Port’s sole discretion, as described '
below.
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The proposed resolutions state that because there would be no change or substantial
intensification of the existing uses or any substantial construction on the premises, the
environmental effects of the proposed leases were determined to be exempt from the
California Environmental Quality Act (CEQA) by the City Planning Department on August 23,
2013.

FISCAL IMPACTS

Prior Rent Payments

Table 3 below summarizes the annual rent payments made to the Port by Affordable Self
Storage Inc. from March 1, 2000 through January 31, 2014, reflecting total payments of
$4,460,751 over the past 14 years, including annual 2013 rent payments of $413,368.

Table 3: Annual Rent Payments under the Existing Port Leases and Licenses

Calendar Years | L-12867 L-12871 Lic-14092 | L-14574 | Lic-15753 | Total
2000 $89,412 S0 S0 S0 SO $89,412
2001 165,355 ' 84,823 0 0 0 250,178
2002 168,419 88,051 0 0 0 256,470
2003 173,635 - 89,244 0 0 0 262,879
2004 174,862 90,472 0 0 0 265,334
2005 177,218 91,862 0 0 0 269,080
2006 182,001 93,174 29,794 0 0 304,969
2007 187,732 97,889 37,873 0 0 323,494
2008 196,053 100,024 37,873 23,871 0 357,821
2009 195,806 104,948 37,873 62,000 0 400,627
2010 199,108 103,641 37,873 66,800 0 407,422
2011 199,694 104,785 ‘37,873 69,600 0 411,952
2012 199,694 105,357 37,873 69,600 0 412,524

revenue stream for tﬁe entire time until Forest City is ready to develop this area.

Reconfiquration: At any time after the first day of the Forty-Ninth (49th) month of the
lease (including any twelve month extension), Port may require tenant to reconfigure or
move the entire lease premises to a reasonably comparable space with equivalent
square footage within Seawall Lot 349 or other Port property upon one hundred fifty
(150) days’ prior written notice to tenant.

Maintenance and Repair: Tenant shall, at the sole cost and expense, maintain the
premises in good working order, condition and repair.

Utilities and Services: Tenant shall be responsible for all services and utilities
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Mr. Romani advises that the annual rent payments stayed the same for a number of the last
years in the various leases and licenses, shown in Table 3 above because (a) all of the lease and
license areas are within a development project area; (b) lease negotiations have been ongoing
between the Port and Affordable Self Storage since early 2012 to relocate the tenant to
alternate Port property; and (c) the rental rates were within the Port Commission’s approved
minimum monthly rent schedule through FY 2011-2012, when lease negotiations commenced.

Proposed Rent Payments

Table 4 below shows the projected annual rent payments totaling $2,911,540 to the Port based
on the proposed two leases, including $1,440,203 from L-15690 and $1,471,337 from L-15691.
If all 60 months to extend L-15690 are exercised, the Port is projected to receive an additional
$1,794,048 in annual rent, or a total of $4,705,588, as summarized in Table 4 below.

Table 4: Projected Rent Payments from Affordable Self Storage to the Port

L-15690 L-15691
Proposed | Proposed Proposed Proposed Total Projected Annual Rent
Lease | Monthly Lease Lease Lease Lease Revenue to the Port from
Years | Base | Monthly | Annual Monthly | Annual Rent Both Leases
Rent Rent Rent Rent
1 $0.33/sf | $24,665 | $221,905** $47,789 $525,679** $747,584
2 0.34 25,412 304,944 49,238 590,856 895,800
3 0.35 26,160 313,920 50,686 354,802*** 668,722
4 0.36 26,907 322,884 322,884
5 0.37 27,655 | 276,550%** 276,550
Total $1,440,203 $1,471,337 $2,911,540
6* 0.38 28,402 340,824 340,824
7* 0.39 29,149 349,788 349,788
8* 0.40 29,897 358,764 358,764
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vehicles, including boats, recreational vehicles, trucks and buses and self-storage
containers and for no other purpose.

Term: The lease shall have a term of thirty-one (31) months.
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land leases that exceed one acre. The proposed Lease-15690 is approximately 1.72 acres and
the proposed Lease-15691 is approximately 3.32 acres'. Applying a five percent discount to the
Port’s approved $0.35 per square foot per month rate results in the proposed initial rental rate
of $0.33 per square foot per month. As shown in Table 4 above, under the proposed two new
leases, the initial $0.33 per square foot per month rental rate would increase by $0.01 per year,
a 3% annual increase.

As shown in Table 3 above, in 2013 the Port received total rent payments of $413,368 from
Affordable Self Storage. If the proposed two leases are approved, as shown in Table 4 above,
the Port would receive total rent payments of $747,584 during the first year of the two new
leases, an increase of $334,216 or approximately 81%.

All of the rent revenues received from Affordable Self Storage would be deposited into the
Port’s Operating Fund, which is used to support the Port’s operations, maintenance, debt
service and capital needs, subject to appropriation approval by the Board of Supervisors.

POLICY CONSIDERATIONS

Competitive Bid of City Leases

In accordance with Section 23.33 of the City's Administrative Code, it is City policy that all
leases expected to produce more than $2,500 per month in revenue be awarded in accordance

i LRA G FRBRE IR RIAIE RTEHIE U Ee s irfOMRSH DB RIY R Rssdd™™s

premises lie within the Policy boundaries. Tenant shall provide community benefits and

beautlflcatlon measures in accordance with said Policy.

Standard Lease Provisions: The Lease contains all current lease provisions on the

standard form approved by the City Attorney’s Office including compliance with laws,
Port’s Right to Terminate, Indemnity and Exculpation, and Hazardous Materials.
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lease may be terminated after 58 months, or extended, at the Port’s option, depending on the
status of the Pier 70 development project. Furthermore, Mr. Romani notes that the proposed
rental rates are consistent with Port FY 2013-14 fair market rental rates, and Affordable Self
Storage Inc. has been a Port tenant in good sténding.

RECOMMENDATION

Approve the two proposed resolutions (Files 13-1230 and 13-1231).

SAN FRANCISCO BOARD OF SUPERVISORS ’ BUDGET AND LEGISLATIVE ANALYST
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File No. 131230 & 131231
FORM SFEC-126: '
NOTIFICATION OF CONTRACT APPROVAL
(S8.F. Campaign and Governmental Conduct Code § 1.126)
City Elective Officer Information (Please print clearly.)
Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:
Affordable Self Storage, Inc., a California corporation

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use
additional pages as necessary. Kosta Kasidiaris, President. Christo Kasaris, Secretary/Treasurer. 25% of capital stock
owned by Spiros Taptelis, 25% owned by Angela Kasidiaris, and 50% owned by Nevada Corporation.

Contractor address:.
435-23™ Street, San Francisco, CA 94107

Date that contract was approved: Amount of contracts: $ 3,289,635
(By the SF Board of Supervisors)

Describe the nature of the contract that was approved:
Two leases: Port Lease No. L-15690 and Port Lease No. L-15691.

Comments:

This contract was approved by (check applicable):
Oithe City elective officer(s) identified on this form

M a board on which the City elective officer(s) serves: San Francisco Board of Supervisors
Print Name of Board

O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
- Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board (415)554-5184

Address: E-mail:

City Hall, Room 244, 1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 | Board.of.Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed






