FILE NO. 140057

Petitions and Communications received from January 20, 2014, through

January 27, 2014, for reference by the President to Committee considering related
matters, or to be ordered filed by the Clerk on February 4, 2014.

Personal information that is provided in communications to the Board of -
Supervisors is subject to disclosure under the California Public Records Act and
the San Francisco Sunshine Ordinance. Personal information will not be
redacted. :

From Siskiyou County Board of Supervisors, thanking the citizens of San Francisco for
fulfilling wishes of Miles Scott — “Bat Kid.” Copy: Each Supervisor. (1)

From Public Utilities Commission, regarding release of reserves from Peninsula
Pipelines Seismic Upgrade funds. (2)

From Jack Barry, regarding rent increase in San Francisco. 2 letters. (3)
From Karen Kempler, regarding pedestrian safety. Copy: Each Supervisor. (4)
From Bonnie Clyde, regarding classrooms in the library. Copy: Each Supervisor. (5)
From Clerk of the Board, regarding the following appointments by the Mayor: (6)
Francee Covington, Fire Commission
Dr. Edward Chow, Health Commission
Stephen Adams, Small Business Commission

From Laguna Honda Hospital, submitting quarterly report. (7)

From Controller, regarding memorandum issued on audit of the Public Library. Copy:
Each Supervisor. (8)

From Mayor, revising declaration of local emergency due to the “Rim Fire.” File No.
130900. Copy: Each Supervisor. (9)

From Laura Peritore, regarding corporate buses. Copy: Each Supervisor. (10)
From Gabe Leung, regarding overnight RV parking. Copy: Each Supervisor. (11)
From Supervisor Chiu, regarding temporary appointment of Supervisor Tang to Land

Use & Economic Development Committee. (12)

*(An asterisked item represents the cover sheet to a document that exceeds 25 pages.
The complete document is available at the Clerk’s Office, Room 244, City Hall.)
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January 14, 2014

San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place
City Hall, Room 244

San Francisco, CA 94102-4689

To The Citizens of San Francisco:

It is with great appreciation that we thank you for the commitment of your time and
resources to fulfill the wishes of Miles Scott, better known as “"Bat Kid.”

The news that a large city would care enough to work so hard to fulfill the dream of
one little boy created a heartwarming story enjoyed by many around the world and
especially the residents of Siskiyou County.

Thank you again for the kindness you shared with one of Siskiyou County’s youth and
his family. '
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Michael N. Kobseff, Board Chair Ed Valenzuela

Siskiyou County Board of Supervisor Siskiyou County Board of Supervisor
District 3 District 2
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Brandon Criss Grace Bennett
Siskiyou County Board of Supervisor Siskiyou County Board of Supervisor
District 1 District 4
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Marcia Armstrong
Siskiyou County Board of Supervisor
District 5

Brandon Criss Ed Valenzuela Michael N. Kobseff Grace Bennett Marcia H. Armstrong -
District 1 District 2 District 3 District 4 District 5 i




525 Golden Gate Avenue, 13th Floor

S a ﬂ Fra n C' SCO , ‘ &Lta 117 Syrancisco, CA 94102
. A T 415.554.3155
Water Power Sewer doB, ¢ 4155543161

Services of the San Francisco Public Utilities Cormmission @J, F %Mf‘ J TTY 415.554.3488

January 16, 2014

Angela Calvillo | I
Clerk of the Board of Supervisors 1 £
1 Dr. Cariton B. Goodlett Place 3
City Hall, Room 244 -

San Francisco, CA 94102

Subject: WSIP Peninsula Pipelines Seismic Upgrade Reserve ,»f o
Release of Reserve, $10,000,000 o

Dear Ms. Calvillo,

| would like to request your assistance to have calendared the release of
reserve of $10,000,000 from WSIP’s Peninsula Pipelines Seismic Upgrade
CUW36702.

The release of the reserved funding is needed to award the contract to start the
next phase of construction work on the Peninsula Pipelines project. The work
consists of reinforcement of various fault crossings of the San Andreas Pipeline
and the Sunset Supply Line branch in San Mateo County.

Sincerely,

;ébm

Harlan L. Kelly, Jr.

General Manager Edwin M. Lee

Mayor

Vince Courtuey
Prasident

Ann Moller Caen
Vice President

Francesca Vietor
Cornmissioner

Anson Moran
Commissioner

Art Torres
Commissioner

Harlan L. Kelly, Jr.
General Manager




From: Jack Barry [jackbarry39@gmail.com]

Sent: Friday, January 17, 2014 10:19 PM

To: . Board of Supervisors

Subject: 36% rent increase in a home the young couple rented, two years ago, at $2600, puts the new
rent at $3,500.

Dear Supervisors....

Capitalism is fine, except when it is devoid of "conscience and compassion.", as is the case with my young
friends in the Sunset. They rented a single family home, less than two years ago, and now are hit with a 36%
rent increase...

(Condos and single family homes with tenancies that started after 1986... are under the local RENT CONTROL
law.... except as to the amount of any rent increase, which has NO LIMIT on it... ( " The Costa-Hawkins" law.)

One thing you could immediately do is to require that owners state in writing, in new leases...what the
frequency of rent increases will be, and the maximum amount they may be., among other Disclosures...

There is a "Fire Storm" of greed sweeping through SF, due to the "hot, local, economy."..

jack barry, realtor, SF, 235 7897..
jackbarry99 ail.com

JackBarry99@gmail.com

Jan 15 (2 days ago)
john barry jackbarry99(@gmail.com 3

to

Because something is legal...does not make it moral.
A 36 % increase is immoral, ih my opinion.

I can "take up the cause" for you, at no cost, and negotiate with you...
It would be my pleasure.

1v99@email.com
Full Service. Half the Cost. 415-235-7897




From: Board of Supervisors

To: BOS-Supervisors

Subject: 2 Bedroom apartment for rent in Central Sunset, San Francisco - Zumper 1770 26th Ave....
$3475/month.

————— Original Message-----

From: john barry [mailto:jackbarry99@gmail.com]

Sent: Saturday, January 18, 2014 12:09 PM

To: Wiener, Scott; Board of Supervisors

Subject: 2 Bedroom apartment for rent in Central Sunset, San Francisco - Zumper 1770 26th
Ave... $3475/month.

https://www.zumper.com/rentals/1391269/2-bedroom-central-sunset-san-francisco

bbbt

Dear Supervisors:.... This type of rental property is a "ticking time bomb"..., in that, at
the end of the one year lease, the owner can jump the rent to ANY amount he wants to..

My friends, a young married couple, rented something like this 18 months ago, at the then
market value of $260@, and just got a "rent increase notice"...of $900, to $3,580/month.

They are not lawyers, and never foresaw a $908 rent increase.

What is the harm in mandatiing whatever is able to be mandated, on the local level, to
protect renters?.

I am a realtor and property manager....

I would never be able to live with myself, if I whacked a young couple with a $900 increase.

Jack Barry,
in the Sunset



From: , Board of Supervisors
To: BOS-Supervisors

Subject: Pedestrian Safety at Corner of Sansome and California Streets

From: kekempler@aol.com [mailto:kekempler@aol.com]

Sent: Saturday, January 18, 2014 4:28 PM

To: PIC

Cc: Board of Supervisors; Licavoli, Madeleine , MpD

Subject: Pedestrian Safety at Corner of Sansome and California Streets -

To Whom It May Concern:

I recently started working in downtown San Francisco after many years working in Marin County. I am required to
walk from the Montgomery Street BART Station (I use the escalator at Sutter and Sansome Streets) fo 475
Sansome Street and back again. Consequently, I have to cross California Street twice per day.

I am disabled and walk with a cane (the result of being hit by a car while legally crossing the street ina Iigh;r-
controlled San Rafael crosswalk!). Crossing California Street is very difficult for the disabled for several reasons:

1. The "Walk" lights are not long enough for someone with a disability like mine (or pushing a baby
carriage or using a wheelchair) to cross California Street, especially with the cable car tracks across the
pedestrian crosswalks. Unlike Market Street or Van Ness Avenue, California Street has no islands in the
middle where pedestrians might safely wait for a second green light; they must cross California Street in
one cycle. It should be noted that the walk cycles at Sacramento, Pine and Bush Streets are much longer,
even though those streets are easier to cross; '

3. The curbs at that intersection are too high for someone walking with a cane to step off safely,
forcing them to use the ramp cutouts;

2. The ramp cutouts themselves lead directly into the flow of traffic on Sansome Street, so that when
the light is green to cross California Street, crossing is often impeded or imperiled by cars making right
turns from Sansome onto California Street. Because of the placement of these cuts and the frequency of
vehicles cutting off the ramps in order to make right turns, I have often had to wait three "walk" light
cycles in order to cross California Street;

4. The ramp cutouts force the disabled to walk directly over sewer drains (and into traffic) which, for
cane users, are very hazardous; and

5. Finally, the ramp cutouts at that intersection are oo steep and not covered with yellow pedestrian
dome mats which make them very difficult for anyone to navigate safely, especially in wet weather when
the ramps are slippery as well as steep.

Although you may not be able to do anything about the width of California Street, the height of the curbs, cars
sliding into the crosswalks to make right turns and the steepness of the ramps, I strongly urge the Planning
Department to make the following corrections:

1. Change the light timing at that intersection so that pedestrians, especially those with disabilities,
have more time to safely cross California Street;



2. Reposition or add additional cuts to the curbs at that intersection so that users are not required to
step (or wheel themselves) onto sewer drains or into the traffic on Sansome Street; and

3. Add yellow pedestrian dome mats to all the ramps at that intersection,

Thank you for your consideration of this pedestrian and disabled safety issue. If you have any questions, need any
more information or if my comments should be directed elsewhere, please don't hesitate to contact me.

Karen Kempler

157 Bayside Court

Richmond, CA 94804

(415) 772-9605 (M-F, 8:00 a.m.-5:00 p.m.)
(510) 237-1196 (Evenings and weekends)
KEKempler@aol.com



From: Board of Supervisors
To: BOS-Supervisors
Subject: : FW: Library

————— Original Message-----

From: bonnieclyde@fastmail.fm [mailto:bonnieclyde@fastmail.fm]
Sent: Sunday, January 19, 2014 1:12 PM

To: Lee, Mayor; Scott.Weiner@sfgov.org; Board of Supervisors
Subject: Library

As a research scientist, I am deeply disturbed by the subversion of
access to periodicals. As a developer of products and businesses, I am
very busy and do not feel that I am able to dedicate 2 days for access
to public materials, nor do I know in advance exactly what I need when I
am looking new information and for ideas. Not only is it a failure to
reinforce library functions and be sure that the library continues to be
a world class facility in what was considered a world class city.

I do not understand the need to use public funds to build and furnish

classrooms in the library when there is a sufficiency of furnlshed
already built available classrooms all over the city.

bonnieclyde@fastmail.fm




City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
" Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: January 21, 2014
To: Honorable Members, Board of Supervisors

From: @/Angela Calvillo, Clerk of the Board -
Subject: APPOINTMENTS BY THE MAYOR

The Mayor has submitted appointments to the following bodies:

 Francee Covington, Fire Commission, term ending January 15, 2018
e Dr. Edward Chow, Health Commission, term ending January 15, 2018
+ Stephen Adams, Small Business Commission, term ending January 6, 2018

Under the Board’s Rules of Order, Section 2.18.3, a Supervisor may request a hearing on an
appointment by notifying the Clerk in writing. :

Upon receipt of such notice, the Clerk shall refer the appointment to the Rules Committee so
that the Board may consider the appointment and act within 30 days of the appointment as
provided in Charter, Section 3.100(18).

Please notify me in writing by 12:00 p.m., Monday, January 27, 2014, if you would like to
request a hearing on any of the above referenced appointments.

Attachments



OFFICE OF THE MAYOR
SAN FRANCISCO

EDWIN M. LEE
MAYOR

Notice of Appointment

January 15, 2014

San Francisco Board of Supervisors
City Hall, Room 244

1 Carlton B. Goodlett Place

San Francisco, California 94102

Honorable Board of Supervisors:

Pursuant to Section 3.100(18) of the Charter of the City and County of San Francisco, I hereby
‘make the following appointments:

Francee Covington to the Fire Commission, for a térrn ending January 15, 2018
Dr. Edward Chow to the Health Co;nmission, for a term ending January 15, 2018
Stephen Adams to the Small Business Comnﬂssicm, for a term ending January 6, 2018
I am confident that Ms. Covington, Dr. Chow, and Mr. Ada:rﬁs, electors of the City and County,

will serve our community well. Attached herein for your reference are their qualifications to
serve. ' V

Should you have any questions related to these appointments, please contact my Dlrector of
Appomtments, Nicole Wheaton, at (415) 554-7940.

Sincer
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January 15, 2014 ' ! 5

OFFICE OF THE MAYOR
SAN FRANCISCO

oo, - {77
Angela Calvillo ' g —
Clerk of the Board, Board of Supervisors - ==
San Francisco City Hall | ‘ PoE
1 Carlton B. Goodlett Place : P
San Francisco, CA 94102 f

Dear Ms. Calvillo,

Pursuant to Section 3.160(18) of the Charter of the City and County of San Francisco, I hereby
- make the following appointments:

Francee Covington to the Fire Cqmmiésion, for a term ending January 15, 2018

Dr. Edward Chow‘to the Health Commission, for a term ending January 15, 2018

Stephen Adafns to the Small Business Commission, for a t;:nn‘ending January 6, 2018
Iam conﬁdent that Ms. Covington, Dr. Chow, and Mr. Adams, electors of the City and County,
will serve our community well. Attached herein for your reference are their qualifications to

serve.

Should you have é_ny questions related to these appointments; please contact my Director of
Appointments, Nicole Wheaton, at (415) 554-7940.




Francee Covington :
Francee Covington retired in 2008 after an exciting career in television and video productionasa -
director, producer and writer, working at WCBS New York, WBZ Boston and KGO, KPIX and KQED in
San Francisco. She headed her self-named video production company for more than twenty years
serving, Fortune 500 companies and branches of state and municipal governments.

As a volunteer in the city she loves, her commitments have included serving in leadership positions
on the boards of the San Francisco AIDS Foundation, Fort Mason Center, The Korean Immersion
Parent Teacher Organization, Japan Center Parking Corporation and as Commissioner of the San
Francisco Redevelopment Commission. A graduate of the City College of New York (B.A., Political
Science and History), and the Institute of African Studies, the University of Ghana (M.A.
Anthropology), she also holds a teaching certificate in the Sogetsu School of lkebana.

"Edward A. Chow, M.D., Vice President
Commissioner Chow is a practicing internist. He is Executive Director of the Chmese Community
Health Care Association and is the Senior Advisor for the Chinese Community Health Plan. He is also
Treasurer of the Board of Directors of the Institute of Medical Quality, a subsidiary of the California
~ Medical Association. Commissioner Chow currently serves as Vice President of the Commission, he
chairs the San Francisco General Hospital Joint Conference Committee ,and is a member of the
Finance and Planning Committee. This will be his seventh term on the Health Commission.

Stephen Adams
Steve Adams manages the San Francisco branch network for Sterling Bank & Trust and is known for
his accomplishments and advocacy in community organizations throughout the city.

As Board President of the Merchants of Upper Market since 2007, Steve worked with the mayor’s
office of economic development, LGBT Center and Castro Community Benefits District to develop a
successful program that resulted in the Upper Market and Castro commercial districts consistently
having the lowest retail business vacancy in the city. He also drove the creation of a Farmers Market
in the Upper Market NCD, helped attract the MILK filming to the neighborhood, created a
neighborhood retail brochure that is distributed in hotels and visitors centers in SF, and significantly
enhanced the merchant holiday promotion.

Steve has also served as Vice Chairman the Board of Project Open Hand and was on the board of
the Golden Gate Business Assocuatlon for several years.

As a banker dedicated to supporting small businesses in San Francisco neighborhoods, Steve
expanded the Sterling Bank & Trust network from one to fourteen branches throughout his tenure
at the bank. He also pioneered and implemented the TIC mortgage program that supports home

- ownership and small business loan programs that help local businesses grow.

Steveis cUrrentIy serving as President of the Small Business Commission.
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Laguna Honda Hospital and Rehabilitation Center
Mivic Hirose, RN, MS, CNS, Executive Administrator

City and County of San Francisco
Department of Public Health

Edwin M. Lee
Mayor

January 21, 2014

P
Honorable Malia Cohen | :
Committee Chair, Board of Supervisors > o

S -
Honorable David Campos ‘ oo -t
Committee Vice Chair, Board of Supervisors e
Honorable Katy Tang o

Member, Board of Supervisors

Government Audit and Oversight Committee
City Hall, Room 244 '

San Francisco, CA 94102

D/ear Honorable Supervisors Cohen, Campos and Tang,

I am enclosing the quarterly report on behalf of Laguna Honda Hospital and Rehabilitation
Center. This report is referred to by Resolution No. 200-05, File No. 050396.

The report details statistics data for Laguna Honda’s admissions, age, ethnicity, and referral
information.

| am available to answer any questions you may have. | can be reached at 759-2363. Thank
you. '

Sincerely,

Mivic Hirose
Executive Administrator
Laguna Honda Hospital and Rehabilitation Center



Attachments:

A. Sources of New SNF Admissions to Laguna Honda
A-1 2013

A-2 2012
A-3 2011
A-4 2010
A-5 2009
A-6 2008

B. Laguna Honda Distribution of Residents by Race

B-1 12/31/13 and 12/31/12 Snapshot
B-2 12/31/11 and 12/31/10 Snapshot
B-3 12/31/09 and 12/31/08 Snapshot

C. Laguna Honda Gender Distribution 2008 to 2013

D. Laguna Honda Age Distribution 2008 to 2013

CC:

Honorable Norman Yee, Board of Supervisors
Angela Calvilio, Clerk of the Board
Barbara A. Garcia, Director of Health



SOURCES OF NEW ADMISSIONS TO LAGUNA HONDA HOSPITAL *

JANUARY 2013 - DECEMBER 2013

% % % % % % % % % % % %

Source of Admission dan | SFGH | Feb | SFGH | Mar | SFGH | Apr | SFGH | May | SFGH | June | SFGH | July | SFGH | Aug | SFGH | Sept | SFGH | Oct | SFGH | Nov | SFGH | Dec | SFGH | Tolal %

Board and Care 1 1 v 1 ' 3] 1%
Cal Pac Acute 3. 1 1 2 2 1 1 11 2%
Cal Pac SNF 1 1 1 1 4 1%
Chinese Hospital Acute 0%
Chinese Hospital SNF [ 0%
Home 5 4 7 8 6 3 8 a 3 4 3 2 59 | 13%
Home Health 1 1 3 5 1%
Kaiser Acute 0 0%
Kaiser SNF 0 0%
Mt Zion Acute 1 1 2 4 1%
Other Misc 1 5 . 2 8 2%
Other SNF 1 1 1 1 5 4 13 3%
Seton Acute 0 0%
SFGH Acute 28 76% 32 €8% 19 59% 32 70% 25 60% 21 58% 26 59% 17 81% 21 70% 19 59% 19 59% 23 50% 282 62%
SFGH SNF 1 3% _ 0% 0% 1 2% 0% 2 6% 8 18% 1 4% 2 7% 0% 0% 4 9% 19 4%
St. Francis Acute 1 1 1 2 5 1%
St. Francis SNF Q 0%
St Luke's Acute 2 2 4 1%
St Luke's SNF 1 1 0%
St. Mary's Acute 1 1 1 1 1 2 1 1 -8 2%
St. Mary's SNF ] 0 0%
Sston Acute 0 0%
Seton SNF 4 0%
UC Med Acute 2 2 4 1 1 2 4 1 5 22 5%
UC Med SNF 0 0%
VA Hospital Acute 1 1 0%
VA Hospital SNF 2 2 0%
TOTAL 37 78% 47 88% 32 58% 48 72% 42 80% 36 64% 44 77% 28 64% 30 77% 32 59% .| 32 59% 46 59% 452 | 100%

*Effective 12/8/2010, all Laguna Honda Hospitai residents were relocated to the new building and the total licensed bed capacity is 780.

ATTACHMENT A-1




SOURCES OF NEW ADMISSIONS TO LAGUNA HONDA HOSPITAL *
JANUARY 2012 - DECEMBER 2012

% % % % % % % % % % % %

Source of Admission " Jan | SFGH | Feb | SFGH | Mar | SFGH | Apr | SFGH | May | SFGH [ June | SFGH | July | SFGH | Aug | SFGH | Sept.| SFGH | Oct { SFGH Nov‘ SFGH | Dec | SFGH | Total %

Board and Care 1 2 ' 1 1 5 1%
Cal Pac Acute 5 2 2 4 2 2 2 3 1 2 3 2 30 7%
Gal Pac SNF . ' 1 1] o%
Chinese Hospital Acute ) 1 ) 1 0%
Chinese Hospital SNF ) 0 0%
Home 2 2 4 3 2 3 8 4 4 4 5 . 9 50 12%
Home Health 0 0%
Kaiser Acute 1 1 2 0%
Kaiser SNF . 0 0%
Mt. Zion Acute 1 1 1 3 2 3 1 3%
Other Misc 1 1 2 4 1%
Other SNF 1 1 1 3 1%
Seton Acute . » 9 0%
SFGH Acute 14 44% 12 50% 25 60% 23, 56% 26 70% 22 69% 24 63% 14 50% 20 81% 25 63% 22 59% 24 55% 251 59%
SFGH SNF 0% 0% 2 5% 0% 1 3% 0% 0% 5 18% 0% 1 3% 0% 0% 9 2%
St. Francis Acute 1 ' 2 1 2 1 1 2 1 1 | 2 14| a%
St. Francis SNF ] ) 0 0%
St. Luke's Acute 1 1 1 2 5 1%
St. Luke's SNF - 1] 0%
St. Mary's Acute 3 2 i 1 2 1 ' 1 3 1 1 15 4%
St. Mary's SNF 1 ‘ : 1] o
Seton Acute ] 0%
Seton SNF . 0 0%
UC Med Acute 4 3 3 3 1 1 1 2 1 3 2 24 6%
UC Med SNF ' 0 0%
VA Hospital Acute 1 1 2 0%
VA Hospital SNF : 0 0%
TOTAL 32 44% 24 50% 42 64% 41 56% 37 73% 32 69% 38 63% 28 68% 33 61% 40 65% 37 59%. 44 55% 428 | 100%

*Effective 12/8/2010, all Laguna Honda Hospital residents were relocated, to the new building and the total licensed bed capacity is 780.

ATTACHMENT A-2




SOURCES OF NEW ADMISSIONS TO LAGUNA HONDA HOSPITAL *
JANUARY 2011 - DECEMBER 2011

% % % %. % % % % % % % %

Source of Admission Jan | SFGH FeB SFGH | Mar | SFGH | Apr | SFGH | May | SFGH | June | SFGH | July | SFGH | Aug | SFGH Sept SFGH | Oct | SFGH | Nov | SFGH | Dec | SFGH | Total %

Board and Care 2 1 1 ‘ 1 2 1 8 2%
Cal Pac Acute 3 2 1 1 2 1 10 3%
Cal Pac SNF 1 2 3 1%
Chinese Hospital Acute 1 1 1 3 1%
Chinese Hospital SNF 0 0%
Home 8 3 1 4 5 3 3 3 3 7 2 42 11%
Home Health 0 0%
Kaiser Acute 1 1 0%
Kaiser SNF 0 0%
Mt. Zion Acute 1 1 1 1 3 1 1 2 1 3%
Other Misc 3 1 1 1 1 1 4 5 3 1 1 22 6%
Other SNF 1 1 1 2 2 7 2%
Seton Acute 0 0%
SFGH Acute 23 49% 12 46% 17 65% 13 57% 16 53% 15 43% 10 43% 17 61% 21 58% 17 55% 19 49% 23 64% 203 53%
SFGH SNF 2 4% 1 4% 2 8% 2 9% 4 13% 4 11% 2 9% _ 0% 0% 1 3% 2 5% 0% 20 5%
St. Francis Acute 1 2 ' 1 1 1 1 1 3 1 12 3%
St. Francis SNF 0 0%
St. Luke's Acute 1 1 1 2 1 (] 2%
St. Luke's SNF 1 2 1 4 1%
St. Mary's Acute 1 3 1 1 6 2%
St. Mary's SNF 0 0%
Seton Acute 0 0%
Seton SNF 0 0%
UC Med Acute 2 1 1 1 2 '3 2 1 4 3 20 5%
UC Med SNF ' 1 1 0%
VA Hospital Acute 1 1 0%
VA Hospital SNF 0 0%
TOTAL 47 53% 26 50% | 26 73% 23 65% 30 67% 35 54% 23 52% 28 61% 36 58% 31 58% 39 54% 36 64% 380 | 100%

*Effective 12/8/2010, all Laguna Honda Hospital résidents were relocated to the new building and the total licensed bed capacity is 780.

ATTACHMENT A-3




SOURCES OF NEW ADMISSIONS TO LAGUNA HONDA HOSPITAL*
JANUARY 2010 - DECEMBER 2010

% % % % % % % % % % % %
Source of Admi Jan | SFGH Féb SFGH | Mar | SFGH | Apr | SFGH | May | SFGH | June | SFGH | July | SFGH | Aug | SFGH | Sept | SFGH | Oct | SFGH | Nov | SFGH | Dec | SFGH | Total | %
Board and Care 1 2 ' 2 1 2 1 1 10 3%
Gal Pac Acute ‘ ) 1 3l 1%
Cal Pac SNF 2 2 1%
Chinese Hospital Acute 1 1 2 1%
Chinese Hospital SNF 4] 0%
Home 3 1 1 3 1 4 4 2 2 2 8 2 Kyl 10%
Home Heaith ' o] o%
Kaiser Acute 1 1 2 1%
Kaiser SNF o 0%
Mt. Zion Acute 2 2 2 1 2 g 3% .
Other Misc 1 3 1 1 4 2 1 4 17 5%
Other SNF 1 2 2 1 1 7 2%
Seton Acute ' 0 0% -
SFGH Acute 16 52% 15 52% 13 43% 15 45% 12 60% 16 59% 13 43% 14 1% 18 75% 14 56% 8 36% 11 55% 165 51%
SFGH SNF 4 13% 2 7% 1 3% 4 12% 1 5% 1 4% 3 10% § 15% 0% 2 8% 2 9% 0% 25 &%
St. Francis Acute 1 3 1 1 2 2 2 2 1 15 5%
St. Francis SNF 0 0%
St. Luke's Acute 1 2 2 2 7 2%
_St. Luke’s SNF 1 2 1 4 1%
St. Mary's Acule 1 1 1 1 1 5 2%
St Mary's SNF o 0%
Seton Acute 0 0%
Seton SNF 0 0%
UC Med Acute 1 3 5 4 1 2 1 2 2 21 6%
UC Med SNF 0 0%
VA Hospital Acute 0 0%
VA Hospital SNF 0 0%
TOTAL 31 &5% 28 50% 30 A7T% 33 58% 20 85% 27 83% 30 53% ' 34 56% 24 75% 25 64% 22 45% 20 §5% 325 | 100%

*During this period, due to budgetary and construction related issues, LHH decreased admissions effective 1/1/2008. General- SNF Admissions were denied while Hospice, Rehab and
AIDS/HIV were admitted based upon bed availability.

ATTACHMENT A-4




SOURCES OF NEW ADMISSIONS TO LAGUNA HONDA HOSPITAL*
JANUARY 2009 — DECEMBER 2009

. % % % % % % % % % % %

Source of Admission Jan | SFGH | Feb | SFGH | Mar | SFGH | Apr | SFGH | May | SFGH | June | SFGH | July | SFGH | Aug | SFGH | Sept | SFGH | Oct | SFGH | Nov | SFGH | Dec | Total %

Board and Care ] . 2 1 3 1%
Cal Pac Acute 1 2 2 2 2 1 1 1 12 4%
Cal Pac SNF 1 1 1 3 1%
Chinese Hospital Acute 0 0%
Chinese Hospital SNF 0 0%
Home 1 1 3 2 1 3 2 2 2 2 19 7%
Home Health i . : Q 0%
Kaiser Acute 1 1 0%
Kaiser SNF 4] 0%
Mt. Zion Acute ' - 1 1 1 1 2 6 2%
Other Misc 1 1 : 2 . 2 2 8 3%
Other SNF 1 1 3 3 3 1 2 1 15 5%
Seton Acute , 1 1 2 1%
SFGH Acute -] 53% 17 74% 11 55% 12 38% 10 42% 16 47% 15 50% 17 63% 12 67% 5 33% 17 65% 12 152 53%
SEGH SNF 2 13%: 1 4% 0% 2 6% 4 17% 5 15% 0% 0% 1 6% 1 7% 2 8% 3 21 7%
St. Francis Acute 1 4 l 1 1 1 : 1 1 1 11 4%
St. Francis SNF : 0 0%
St. Luke's Acute 1 1 1 1 1 1 ) 2 8 3%
St. Luke's SNF | 1 1 0%
St. Mary's Acute 1 1 1 3 1%
St. Mary's SNF_ 21 1 0%
Seton Acute v ) i 0 0%
Seton SNF i : . ‘ 0 0%
UC Med Acute 1 4 3 1 ‘ 4 2 2 2 19 7%
UC Med SNF ) : 0 0%
VA Hospital Acute ‘ 0 0%
VA Hospital SNF 0 0%
TOTAL 15 67% 23 78%.| 20 55% 32 44% 24 58% 34 62% 30 50% 27 63% 18 72% 15 40% 26 73% 21 285 | 100%

*During this period, due to budgetary and construction related issues, LHH decreased admissions effective 1/1/2008. General SNF Admissions were denied while Hospice, Rehab and
AIDS/HIV were admitted based upon bed availability.
** Data re-run March 2011 '

ATTACHMENT A-5



SOURCES OF NEW SNF ADMISSIONS TO LAGUNA HONDA HOSPITAL*
JANUARY 2008 — DECEMBER 2008

% % % % % % % % % % %
Source of Admission Jan SFGH Feb | SFGH Mar | SFGH | Apr | SFGH ‘ May | SFGH | Jun | SFGH | Jul | SFGH | Aug BFGH Sep | SFGH Oct SFGH | Nov | SFGH | Dec Total %
Board and Care a 4 1 1 1 ‘ 1 5 2%
Cal Pac Acute 4 3 1 1 1 1 1 1 10 4%

. Cal Pac SNF 1 1 0%
Chinese Hospital Acute 1 1 1 3 1%
Chinese Hospital SNF ol o%
Home 1 3 1 1 1 2 3 3 1 1 2 1 20| 8%
Home Health 0 0%
Kaiser Acute 1 1 0%
Kaiser SNF [ 0%
Mt Zion Acute 4] 0%
Other Misc 2 1 1 4 2%
Other SNF 2 C 2 1 1 & 3%
Seton Acute 0 0%
SFGH Acute 7| 58w | 12| eo% | 8| 53% | 18| 60% | 18| e4% | 10| 45% | 8| 53% | 13| 57% | 10| 53% | 13| esw | 7| 4ar% | 10 134 | 57%
SFGH SNF 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% ol o%
St. Francis Acute 2 1 3 1 1 1 2 1 1 1 14 6%
St. Francis SNF 0 0%
St. Luke's Acute 1 1 1 1 4 2%
St. Luke's SNF 1 1 0%
St. Mary's Acute 1 1 2 1 1 1 7 3%
St. Mary's SNF ol ow
Seton Acute Q 0%
Seton SNF 0 0%
UC Med Acute ’ 1 4 4 6 1 2 2 1 3 25| 1%
UC Med SNF o] o%
VA Hospital Acute 1 1 0%
VA Hospital SNF 0 0%
TOTAL 12| saw | 20| sow | 15| ss% | s0| eow| 28| eaw | 22| asw| 15| sew | 23| s7w | 10| ssw| 10| esw | 15| aru| 18 236 | 100%

*During this. period, due to budgetary and construction related issues, LHH decreased admissions effective 1/1/2008. General SNF Admissions were denied while Hospice, Rehab and
AIDS/HIV were admitted based upon bed availability. )
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Laguna Honda Hospital Distribution of Residents by Race as of 12/31/2013
(n=761)

Other, 2%

Laguna Honda Hospital Distribution of Residents by Race as of 12/31/2012
{n=756)
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Laguna Honda Hospital Distribution of Residents by Race as of 12}'31{2011
(n=748) ‘ :

Other, 2%

Laguna Honda Hospital Distribution of Residents by Race as of 12/31/2010
{n=738)

Other, 3%
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Laguna Honda Hospital Distribution of Residents by Race as of 12/31/2009
(n=762)

Other, 2%

Laguna Honda Hospital Distribution of Residents by Race as of 12/31/2008
(n=811)
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Percentage of Residents

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Laguna Honda Hospital
Gender Distribution of Residents

2008 -2013
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. —u - —- - -
— 9 — —oee

9% 47% 47% 5 ' d
437 44% 44%

NS 4 & & Y g >

Ky ¥ NG x) Xy v

ATTACHMENT C




. Laguna Honda Hospital
Age Di;tribution of Residents

2008 — 2013
30.0% -
>
2]
% 250% -
§,
20.0% -
:
2 15.0% -
2
¢ 10.0% -
s
T 5.0% - :
< oo% | -

<30 30-39 | 4049 | 50-59 | 60-69 | 70-79

80-89

90-99

M Calendar2008| 1.5% 3.0% 8.5% 18.0% 19.1% 18.8% | 20.2% 9.3% 1.5%
B Calendar2009| 1.5% 2.1% 6.9% 18.4% | 21.6% 19.1% | 20.2% 9.3% 0.9%
m Calendar 2010| 0.9% 2.2% 8.5% 17.8% | 22.2% 19.0% 19.2% 9.1% 1.1%
W Calendar 2011} 0.8% 1.9% 8.8% 15.8% | 233% | 20.5% | 19.1% 9.2% 0.7%
m Calendar 2012 0.5% 1.9% - 8.9% 16.7% | 25.8% | 20.1% 16.7% 9.3% 0.3%

16.4% 10.5% 0.5%

m Calendar2013| 0.8% 2.1% 7.5% 18.1% 26.3% 17.7%
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To: BOS-Supervisors
Subject: Memorandum Issued: The Public Library Needs Improved Internal Controls to Better
Administer and Monitor lts Contract With Baker & Taylor Corporation

From: Chapin-Rienzo, Shanda On Behalf Of Reports, Controller

Sent: Wednesday, January 22, 2014 1:45 PM

To: Herrera, Luis (LIB); Singleton, Maureen (L1B); DelGesso, Linda (LIB); Cocking, Shellie (LIB); Lent, Laura (LIB);
Calvillo, Angela; Kawa, Steve; Howard, Kate; Falvey, Christine; Elliott, Jason; Steeves, Asja; Campbell, Severin; Newman,
Debra; Rose, Harvey; sfdocs@sfpl.info; Rosenfield, Ben; Zmuda, Monique; Lane, Maura; CON-EVERYONE; CON-CCSF
Dept Heads; CON-Finance Officers , ,

Subject: Memorandum Issued: The Public Library Needs Improved Internal Controls to Better Administer and Monitor Its
Contract With Baker & Taylor Corporation

The Office of the Controller’s City Services Auditor Division (CSA) today issued a memorandum on its audit of
the compliance of the Public Library (Library) with its contract with Baker & Taylor Corporation (Baker &
Taylor). The audit found that Baker & Taylor complied with general contract provisions, but the Library can
improve its internal controls to ensure efficiency in administering and monitoring the contract.

To view the full memorandum, please visit our Web site at: -
httn://openbook.sfqov.orq!webreports/details&aspx?id=1658

This is a send-only e-mail address.

For questions about the memorandum, please contact Director of City Audits Tonia Lediju at
tonia.lediju@sfgov.org or 415-554-5393 or the CSA Audits Unit at 415-554-7469,

Follow us on Twitter @sfcontroller



CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

MEMORANDUM
TO: Luis Herrera, City Librarian
Public Library
FROM: Tonia Lediju, Director of City Audits . fL :
City Services Auditor Division [ ’L
DATE: January 22, 2013

SUBJECT: The Public Library Needs Improved Internal Controls to Better Administer
and Monitor lts Contract With Baker & Taylor Corporation

EXECUTIVE SUMMARY

The audit found that Baker & Taylor Corporation (Baker & Taylor) generally complied with
contract provisions, but the Public Library (Library) can improve its internal controls to ensure
that it effectively administers and monitors the contract. Specifically, the Library needs to
improve its invoice review procedures and lacks comprehensive tracking logs for deliveries and
follow-up items. The Library agrees with the two findings and agrees to implement the three
recommendations.

BACKGROUND, OBJECTIVES & METHODOLOGY

Background

Contract Compliance Audit Program of the City Services Auditor Division. The City and County
of San Francisco (City) spends more than $2 billion yearly on the procurement of goods and

services from vendors, much of it through contracts. Contract auditing is a control mechanism
intended to provide those responsible for government procurement with information and
recommendations on contractual matters and the effectiveness and efficiency of contract
administration and monitoring. To identify vulnerabilities in city contracts, the City Services
Auditor Division (CSA) of the Office of the Controller (Controller) implemented a contract
compliance audit program to assess the City’s contract adherence. The program consists of an
ongoing, comprehensive audit process that allows CSA to select and audit up to eight contracts
each year using a risk-based approach. CSA selected the Library’s contract with Baker & Taylor
to include in its fiscal year 2013-14 process.

Public Library. The Library system is dedicated to free and equal access to information,
knowledge, independent learning, and the joys of reading for San Francisco’s diverse
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community. The Library provides San Francisco residents with access to books of various types
and languages, magazines, periodicals, and audiovisual materials such as audiobooks,
compact discs (CDs), and digital videodiscs (DVDs). The Library’s Collection and Technical
Services Division (division) is responsible for selection, acquisition, cataloging, processing, and
distribution of new print, audiovisual, and electronic materials, and preservation of older
materials. Division activities are centralized at the Library’s 9th Street location and support the
entire library system, including the Main Library, all branch libraries, bookmobiles, and all e-
Resources.'

The division is made up of two subdivisions: (a) Technical Services and (b) Collections and
Cataloging.

a. The Technical Services subdivision includes several units:

e The Acquisitions and Periodicals units are responsible for ordering books,
audiovisual materials, and periodicals, licensing and implementing e-Resources,
approving invoices, and tracking new materials purchases for all library locations.

o The First Floor units include Receiving, Processing, and Preservation. Receiving
receives and invoices materials and sorts them for internal and external distribution.
Processing prepares materials for circulation and bins them for distribution.
Preservation is responsible for assessing and repairing damaged materials, restoring
fragile archival materials, and coordinating bindery work.

b. The Collections and Cataloging subdivision includes the Collections unit, which selects
books, audiovisual media, periodicals, and e-Resources for purchase, and manages
gifts of materials. The Cataloging unit downloads, creates, and/or corrects bibliographic
and item records for new materials and gifts. '

Baker & Taylor Contract. Baker & Taylor is a distributor of books, videos, music, and other
media products to libraries, institutions, and retailers. On September 1, 2010, the Library

- established an agreement with Baker & Taylor, in an amount not to exceed $4.2 million, for
purchases of library materials and processing and cataloging services through August 31, 2013.
The contract was amended on April 23, 2012, to increase its amount to $7.7 million.

Per contract terms, and as shown in Exhibit 1, items are charged to the Library depending on
their category and corresponding type. The appropriate discount rate for each item type should
be applied to the publisher's list price.

' e-Resources are library resources that can be remotely accessed through the Library's Web site as well as at a

library location.
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DG Library Materials by Category and Type

“Category - ; v o Type.- . L L Discount Rate

1. Adult Fiction and - Hardcover trade editions 46.2%
Nonfiction - Hardcover editions from small/specialty 41.0%

publishers and/or titles of limited demand '
+ Paperback 41.0%

2. Juvenile/Teen - Hardcover trade editions 43.0%
Fiction and + Hardcover editions from small/specialty 41.0%
Nonfiction publishers and/or titles of limited demand '

- Paperback 41.0%

3. Academic and - Bindings of university press, text books, technical 11.7%

Scholarly and specified professional medicat titles 7
- Bindings of reference editions, re_turnable §peci_alty 0.0%
textbooks, and specified professional medical titles '

4. Audiovisual (Adult - DVDs , 30.0%
and Juvenile/Teen) - Music CDs 26.0%

- Spoken word/audiobook 46.0%
- Other Manufacturer’s
Suggested Retail Price

5. Material Lease - Books — Year 1 $17.55/unit

Plans Cataloged - Books — Years 2-3 . $18.39/unit

- DVDs $27.99/unit

Source: Baker & Taylor contract, Appendix B: Calculation of Charges

Objectives

The objectives of this audit were to:

Evaluate the adequacy of the Library’s monitoring procedures and internal controls over
the administration of the Baker & Taylor contract.

Determine whether Baker & Taylor complies with the contract’s key provisions.

Assess whether Baker & Taylor accurately charges the Library for goods and services
provided and whether the Library properly paid the amounts to Baker & Taylor.

Methodology

The audit focused on payments remitted by the Library to Baker & Taylor during July 1, 2012,
through June 30, 2013. To conduct this audit, CSA:

Reviewed and gained an understanding of the contract’s terms and conditions.
Interviewed Library personnel to understand billing, payment, and contract monitoring
procedures.

Extracted payment information from the City’s accounting system to identify a sample of
payments to Baker & Taylor for testing.

Using a sample of 24 payments made to Baker & Taylor: recalculated invoice totals;
agreed amounts to billing data; reviewed invoices for completeness, accuracy, and
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approval by staff, recalculated processing charges; vouched rates to the contract; and
verified the publisher’s list price.

During the audit period, the Library authorized and rémitted to Baker & Taylor 1,825 payments
totaling $1,889,310 and ranging from $4 to $11,912. The audit analyzed a sample of 24
payments, totaling $32,774, which consisted of 39 invoices with a total of 233 line items.

This performance audit was conducted in accordance with generally acceptable government
auditing standards. These standards require planning and performing the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for the findings and conclusions
based on the audit objectives. We believe that the evidence obtained provides a reasonable
basis for the findings and conclusions based on the audit objectives.

RESULTS

Finding 1 — The Library needs to improve its procedures to review, verify, and approve
for payment Baker & Taylor invoices.

The Library does not verify list prices or that discounts applied by Baker & Taylor comply with
contract provisions before approving invoices for payment and lacks written procedures to do
so. Because the Library does not verify the purchased items’ list prices, Baker & Taylor could
charge erroneous prices—and the Library could pay erroneous amounts—without the Library
being aware of it.

Receiving unit staff examines the content of the boxes delivered to verify the quantity and
conditions of each item shipped and checks whether all items on the invoice were included in
the boxes. After the contents of the box have been examined and checked against
corresponding invoices, Receiving unit staff processes the invoices in Millennium, the Library’s
data management system used to track the receipt and processing of materials. The technical
services manager then reviews and authorizes for payment the invoices identified with a “fully
paid” status in Millennium. However, the division does not have policies and procedures that
would require staff to validate whether the correct list price and discount were applied.
Furthermore, the Library could not provide documentation evidencing the technical services
manager’s review of the publisher’s list price and verification of the accuracy of discounts and
tax rates applied. Without proper documentation, the City cannot be assured that reviews are
sufficient and consistently applied.

List prices used by Baker & Taylor for calculating discounts are the manufacturer’s suggested
list prices, where available. Where no list price is supplied by the manufacturer, a list price
assigned by Baker & Taylor is used. However, the invoices submitted to the City do not specify
whether the item’s list price was based on the manufacturer's suggested list price or a list price
assigned by Baker & Taylor. The audit identified instances where the list price stated on a
manufacturer's Web site differed from the list price shown on other retailers’ Web sites, such as
Amazon.com, Inc. (Amazon). For example, Sibling Rivalry Press, the publisher of Shine, written
by Donnelle McGee, offers the book on its Web site for $14.99. in comparison, Amazon sells
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the book at a list price of $14.95, which is what Baker & Taylor charged the Library per the
invoice. The audit also identified an instance in which the list price stated on the publisher’'s
Web site agreed with the price listed on Amazon's retail Web site, but an alternative price two
dollars less than what was listed, possibly assigned by Baker & Taylor, was invoiced to the City.

The audit could not verify that a portion of the sample of invoice line items had list prices,
discounts, or categories traceable to the contract because they were either incorrect or
unidentified on the original invoices. Considering that the various discounts are applied
according to each category, when a category is not identifiable, it is uncertain which discount
should be applied to the item. The audit was unable to verify the list prices of 70 (30 percent) of
invoice line items tested, consisting of mostly music CDs. Also, 35 (15 percent) of the invoice
line items in the sample had categories or discounts untraceable to the contract.

The Library’s lack of thorough review of invoices may result in erroneous list prices, discounts,
and processing and cataloging rates, which may not be identified. In turn, this could lead to
incorrect amounts paid by the City. The City’s Payment Processing Guidelines, issued by the
Controller, require that invoices be reviewed for completeness and accuracy and that invoices
and supporting documents are filed systematically for later audits. Specifically, the review of
invoices requires verification of:

e List prices used by Baker & Taylor for calculating discounts.

e Discounts and processing and cataloging rates applied in accordance with contract
~terms.

Written instructions will help ensure that employees who review and process invoices do so
thoroughly and consistently, thereby reducing the likelihood of invoicing errors going
undetected.

Recommendation

1. The Library should develop written procedures for the review of invoices. Specifically,
the Library’s written procedures on invoice review should include, but not be limited to:

a. Verifying the publisher’s list price and retaining such documentation for the
department’s records list.

b. Verifying that discounts and processing and cataloging rates are applied in
accordance with contract requirements.

c. Verifying that the appropriate tax rate is applled

d. Recalculating invoice totals.
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Finding 2 - The Library lacks a comprehensive tracking log for deliveries and follow-up
items.

The Library does not use a comprehensive tracking log for deliveries or for following up on
damaged or short-shipped goods. Multiple tracking logs are manually maintained by different
Library staff for follow-up. The current process requires Receiving unit staff to manually log any
damaged or short-shipped items’ details and individually communicate with the vendor to have
 short-shipped items subsequently fulfilled or damaged items replaced. If a damaged or short-
shipped item is out of print and cannot be fulfilled, the Receiving unit staff communicates with
the vendor to issue a credit memo on the next placed order.

The contract requires Baker & Taylor to deliver a required percentage (at least 75 percent) of
the items ordered within the cancellation period, excluding any titles reported by Baker & Taylor
as “out of print” or “publisher out of stock.” The cancellation period was agreed to be 120 days
from the date the order was placed. The lack of a comprehensive tracking log for deliveries
indicates that the Library does not monitor to ensure that Baker & Taylor is complying with the
contract provision. A comprehensive tracking log for deliveries would ensure that Baker & Taylor
fulfills the delivery percentage requirement and would mitigate the risk of the Library paying for
possibly undelivered items.

A lack of a comprehensive log for follow-up items can cause inconsistencies or delays in
following up on short-shipments, erroneous shipments, and damaged items. According to the
contract, the City is entitled to a credit for all claims and returns, including, but not limited to,
short shipments, incorrect supplied titles, and damaged shipments. Having a comprehensive
tracking log for follow-up items will allow for different employees to consistently update the
status of these items and will ensure that all credits due are received.

Recommendations
The Library should:

2. Periodically compare a list of items ordered against items actually delivered from Baker
& Taylor, including a calculated percentage of delivered items relative to ordered items.

3. Create a comprehensive tracking log for follow-up items with Baker & Taylor. The log
can be used to help monitor the status of short-shipments, erroneous shipments, and
damaged items. :

The Library’s response to this audit memorandum is attached. CSA will work with the
department to follow up on the status of the recommendations made in this memorandum. CSA
extends its appreciation to you and your staff who assisted with this review. For questions
regarding the memorandum, please contact Tonia Lediju at Tonia.L ediju@sfgov.org or 415-554-
5393. ' :
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cc. Public Library
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Maureen Singleton
Shelley Sorenson
Linda DelGesso
Shellie Cocking

Controller

Ben Rosenfield
Irella Blackwood
Mamadou Gning
Nicole Doran
Freddy Padilla
Calvin Quock

Board of Supervisors
Budget Analyst

Citizens Audit Review Board
City Attorney

Civil Grand Jury

Mayor
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ATTACHMENT: DEPARTMENT RESPONSE

‘///é i

I

San Francisco Public 'Libfary B

DATE: January 8, 2014

TO: Tonia Lediju, Director of City Audits.
City Services Auditor Division

FROM:  Luis Herrera, City Librarian '
San Francisco Public Lzbrary

SUBJECT: Response to Aud tof Library’s Contract wnth Baker & Taylor Corporat;on

Dear Ms. Lediju:. T

The San Francisco Publlc Lrbrar\; isin receipt of the Draft Memnrandum "‘Ihe lerary Needs | mproved
Controls to Better Administer and Monitor its Contract with Baker & Taylor.Corporation.” Thank you for
the opportunity to review the resultsand to respond toyour recommendat ions.

We concur with the fi ndmgs and recommendatlons SFPL has already taken steps to modify some of |ts
practices inorder to implement these recommendations. The Library’ s response to.the: audlt
memorandum is attached. ,

t appreciate your staff's time and their wo{k'in' relation to this audit.

if you have any quest:ons or need: addltlonai information, please contact: Laura Lent Chiefof Coilectsans :
& Techmca Services at 415-557-4220, or email her at Laura, Lent@sfpl org '

Sincerely,

Luis Herrera
City Librarian
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'RECOMMENDATIONS AND RESPONSES

. Recommendation

S St A . Response

The Public Library should:

1.
“of invoices. Specifically, the Library's

Develop written procedures for the review

written procedures on invoice review
should include, but not be limited to:

a.

Verifying the publisher’s list price and
retaining such documentation for the
department’s records list.

. Verifying that discounts and pfocessing

and cataloging rates are applied in
accordance with contract requirements.
Verifying that the appropriate tax rate is
applied.

. Recalculating invoice totals.

Library concurs. Library will develop written procedures for the review of
invoices. Verifying all items in a. - d. would be ideal, however this must be
balanced against the extraordinary amount of time it would take Library staff to
verify just the list prices for over 44,000 titles per year from all vendors (average
of 184 daily). Staff time needed (estimated at one full-time 3610 Library Assistant)
would net a nominal benefit to the Library from identified corrections. Library
suggests quarterly spot checks from a sampling of invoices from contract vendors
with whom we spend over $50,000 per year. Library will continue to bring errors
to the attention of the vendor. Error rates greater than 1% would result in
increased monitoring of the vendor.

a. Even the most authoritative sources for list prices sometimes vary, particularly
for small publishers, self-published materials, international language materials
and non-book formats. Technically a list price is the publisher’'s suggested
retail price, but on occasion publishers may change an initial price to reflect a
sale or special offer. Library staff will consult a variety of known references to
obtain the most authoritative list prices for materials in a variety of formats.

b. B&T has on request provided Library with a schedule of “Discount Terms and
Conditions of Sale” which provides more detail than the contract on category
definitions, price indicators (a code # or letter), and associated discounts.
B&T is willing to add a price indicator column to invoices. This will enable the
Technical Services Manager to more easily and accurately identify that the
proper discount has been applied. Library will work with other vendors to
provide more detailed discount schedules.
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Recommendation

Response

c. A 1630 Accounts Payable Clerk in Library Finance Dept. routinely venﬂes tax
rates.

d. Staff will verify invoice totals during quarterly review.

2. Periodically compare a list of items
~ordered against items actually delivered
from Baker & Taylor, including a
calculated percentage of delivered items
relative to ordered items.

Library partially concurs. Library will implement a plan to more closely track
delivery rates for all vendors, although the Library already uses the ILS
(Millennium}) to track orders with all vendors to ensure that they arrive within the 4
month cancellation period. The Order Unit technician monitors every outstanding
order to ensure that we have 100% completion: either fulfillment or cancellation

(with notification to Receiving Unit to obtain refund/credit). She runs a monthly

report in Millennium to find all orders that have had status "o” (on order) for the 4
months previous (Attachment A and B). She then follows up with the vendors to
ascertain the status (in process of obtaining, shipping, or canceling). B&T directly
complies with this part of the contract by sending us monthly cancellation reports
showing the orders that they cancel just before the 4 month mark (Attachment C
and D).

in addition, Millennium has the capability, through a Vendor Statistics module, to
check on vendor performance. Library proposes running performance reports on
contract vendors on a quarterly schedule (Attachment E). The most recent report
on Baker & Taylor adult book orders for the first half of FY 13/14 shows that the
percentage of orders received before the required cancellation period is greater
than 99% compared to an allowable rate of 75% or more.

3. Create a comprehensive tracking log for
follow-up items with Baker & Taylor. The
log can be used to help monitor the status
of short-shipments, erroneous shipments,
and damaged items.

Library concurs and has implemented. The Library has already created a
comprehensive tracking log for follow-up items with all print and audiovisual
vendors, which is managed by one staff member in Recelvmg, but is accessible to
all staff members.
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SAMPLE: Millennium Report of Titles on Order for 4 Months

'MILLENNIUM REVIEW FILE OF TITLES ON ORDER FOR 4 MONTHS — VARIOUS
VENDORS

Boolean Review File:TS TA Jul Aug 2013 orders

- Case cmsed Vol. 11 i Goshu Auyama ; [English adaptation, Haoko Amemiya ; tratislator,
|Case clogad, \)  f'Goeho Aoyama; [transtation & English adaptation, Maoko Amemiya ; 'f..
Case close 15/ Goshe-Royama : [transkation & English adaptation, Naoko Amemlya t.

Hello World! : Computer Frogramming for Kitls and Other Beginners
[Final kiss - o
|Secret Service -
First Freedom: The: Flght for Religinus Llheﬂ}'
IFor & deaf son: .
How to Look at and’ Understamf Great Arl
Top of the lake [wleorecanfmg] ipmduced by Pniippa Campbeil wiritten hy Jang Campmn
|aftermath | Peter Tumhul] :
|Apocalypsis’
- |Bad debfs / hy Peler Temple.
Catch and release { Lawrence Block:
_{The craft beer cookbook : from IPAs and bocks o lagers and pnrlers, 100 artisanal recipes ...
Everything vou need / Michael Marshall Smith,
Frame 232./ Wil Mara.
The golden egy /Donna Leon.
Incas, Mayas y Aztecas ! Lewis Spence ; [traduccmn, Maria Teresa Diez Mamnez]
Lithi's Provencal Table
The lupps encyclopedia : a comprehensive guitle for paﬁents and Tamilies / Donald E Thema
Please don't tell / Elizabeth Adler. . :
|Sucker Bait and Other Stories
‘|& Chiistmas gift for Rose | Tricia Goyer.
The Priority List : A Teacher’s Final Quest to Discover Life’s Greatest’ Lessnns
. iGreathouses of San Francisco, 1875-1941 £Erin Faher :foreword by Richard Longsireth, .
IHeavy Metal : The Best of Richard Corben frony Ereemf‘ and Eeriel -
Inscapes : Memoir of a Spiritual Journey .
|Militarizing the border : when Mexicans bécame: fhe enenty / Miguel Antotiio. Levarlo
Ringo! | Mike Wieringa [interviews hy Toud Dezago ; E(llied by Eric Nolen-Weathington].
[Totes Ridictionary: o
|The Viatican: Ml the Pamfmgs The Complete Collection Df Old Masters, Plus l'ilare Than 300..
.|t ns Therapy," E
ity : Get Untie[ the Hood of the A Hicrocontrolier: Famlly ]
-and scientific documents using Mlcmsuﬂ:Wom fmexanuer v mamlshev... :
_'|Data Visualization for Dummies
- Doiﬂg‘data science machei Schutt and Cat}nm'ﬂei B
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SAMPLE: Baker & Taylor’s on Order for 4 Months

 BAKER AND TAYLOR ORDERS OUTSTANDING IN DECEMBER - USED BY LIBRARY STAFF TO FOLLOW UP ON STATUS

5 JME

8}23[2013 Gteat houses of San Ftannscu 1R75-1941 I £rin Fehﬁr fumwxml iy Richard inngstrelh
. BRI Heavy Mata) 1 The #est of Richard Gorban: Frorm Croepy and Earigl
: sfza;mn Instapes : Memoir of 4 Spiritual loumey

: a;aﬁ;znia Mil}tammg the border s when Moxicans bacsre the enpmy 1 Miguel Antonlo Levaris,
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The Library Needs Improved Internal Controls to Better Administer and Monitor Its Contract With Baker & Taylor Corporation
January 22, 2014 :

SAMPLE: Baker & Taylor’s Cancellation Report

Cancefled Total

8ill 16 Ship To Castomer Name- PO # Quantity MSRP Order Date -Cancelied Date " isbn.  Tite Artist Name Manufacturer Natvie  Release Date - Inactive flag: Cancellation Reason
QOE - Not
40025564 40025574 SAN FRANCISCO F 187728931 & 988" 23-Augilld 14-Dec-13  BE+09.ONE NIGH DALTON, TRISPASSION RIVER 30-Apr-13 availableflost
iterm no lenger

40025608 40025614 SAN FRAN PL JUV 13793637, 6. 17988 16:5epa3 14-Dec-13 1422014 CLAYMOR CLAYMORE ~FUNIMATION 16-Dec-08 MORA available.
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The Library Needs lmproved Internal Controls to Better Administer and Monitor Its Contract With Baker & Taylor Corporation
January 22, 2014

SAMPLE: Baker & Taylor’s Cancellation Report
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The Library Needs Improved Internal Controls to Better Administer and Monitor Its Contract With Baker &

Taylor Corporation
January 22, 2014

SAMPLE: Vendor Delivery Performance Report

MILLENNIUM VENDOR PERFORMANCE REPORT
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EDWIN M. LEE
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

January 23, 2014

Ms. Angela Calvillo

San Francisco Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

Dear Ms. Calvillo,

The Department of Emergency Management and the Public Utilities Commission (PUC)
have requested that our office seek a monthly recurring item on the Board of
Supervisors agenda to continue the Local Emergency related to the Rim Fire through
Spring of 2014. In order to protect the Hetch Hetchy Water and Power System, the
PUC continues to seek flexibility to rapidly hire contactors to repair ongoing damage to

roads, power poles, and other City assets resultmg from rain, snow, and associated
runoff in the burn area.

Under state law, the Local Emergency must be renewed every 30 days by the Board of
Supervisors or else it expires. As you know, the Board last extended the emergency on
January 14, 2013. We respectfully request that this item again be calendared for
Adoption Without Committee Reference on the following dates:

- February 11
- March 11
- April 8
- May6
- June 3

Thank you for your assistance.

Sincerely,

Office of Mayor Edwin M. Lee

cc. Al Members, Board of Supervisdrs

1 DR. CARLTON B. GOODLETT PLACE, RoOM 200 —
SAN FRANCISCO, CALIFORNIA 94102-4681 q 4
TELEPHONE: (415) 554-6141 :
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From: Board of Supervisors
To: ‘ BOS-Supervisors
Subject: Corporate Buses

From: Laura Peritore [mailto:lpclaims@pacbell.net]
Sent: Friday, January 24, 2014 12:02 PM

To; Board of Supervisors

Subject: Corporate Buses

To the Board of Supervisors:
Suggestion:

San Francisco could lease so many square feet of street and sidewalk,
enough to accomodate a bus stop for large corporate buses.

S. F. places a cap of 20 of these leases located across the city, especially
near techie condos and neighborhoods and not on major thoroughfares
and_not on Muni lines. They might even be in parking lots, similar to the
ride-share pick up locations of the 1990's.

‘No reason to fight. It's a win-win. 20 leases at $200,000 per year
would benefit the City Treasury and help pay for street maintenance.
$4,000,000 is petty cash for Google, Genentech, Gilead, YouTube,

WalMart, etc., resulting in $4 million per year per Corporation for the City.

Several corporate buses could share the spaces, at 10 minute intervals.

If they did decide to build rain shelters, they would be required to keep
their names, logos, and advertising to a tasteful minimum (via code).

Respectfully submitted,
Laura Peritore
Ipclaims(@pacbell.net




From: Board of Supervisors

To: BOS-Supervisors

Subject: Concerns about 14th/Funston not being implemented in City-Wide Pilot Program Prohibiting
Overnight RV Parking

From: Gabe [mailto:gamma888@yahoo.com]

Sent: Friday, January 24, 2014 12:47 PM

To: Streets, Sustainable

Cc: Mar, Eric (BOS); Board of Supervisors; sfpd.richmond.station@sfgov.org

Subject: Concerns about 14th/Funston not being implemented in City-Wide Pilot Program Prohibiting Overnight RV
Parking

Deaf SFMTA,

Since | won't be able to attend the public hearing for the City-Wide Pilot Program Prohibiting Overnight RV Parking, |
would like to bring my concerns about this program.

| am a resident along 14th Ave and | do not see the 14th Ave being part of the program, so | would like to see for a few
reasons. | have seen a few RV or old buses parked on my block overnight and there has been littering around especially
in the Park Presidio Blvd. | would appreciate if this would be mentioned in the public hearing next week (Jan. 31st).

All the best,
Gabe lLeung
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Tel. No. 554-7450
Fax No. 554-7454
TDD/TTY No. 544-5227
DAVID CHIU
BR{EtE
T2HEEEE
PRESIDENTIAL ACTION
Date: 1/27/2014
To: Ahgela‘ Calvillo, Clerk of the Board of Supervisors
Madam Clerk,

Pursuant to Board Rules, I am hereby:

O Watving 30-Day Rule (Board Rule No. 3.23)

File No. :
(Primary Sponsor)
O Transferring Board Rule No. 3.3) |
File No.
- (Primary Sponsot)
From: Committee
To: ' Committee

X  Assigning Temporary Committee Appointment Board Rule No. 3.1)

Supervisor Tang

Replacing Supervisor Cohen
For: . 1/27/2014 | Land Use & Economic Development’ Meeting

(Date) (Committee)

] .
_Dﬁw/dChiu, President T
Board of Supetrvisors | L)




