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FILE NO. 131236 

AMENDED IN COMMITTEE 
2/26/14 

RESOLUTION NO. 

1 [Agreement - HOR Engineering, Inc. - Construction Management Services - $27,500,000] 

2 

3 Resolution extending an agreement for an additional six months between the Public 

4 Utilities Commission and HOR Engineering, Inc., through December 29, 2014, and 

5 increasing the estimated_ cumulative contract amount to $27,500,000 for additional 

6 construction management services, pursuant to Charter, Section 9.118(bj. 

7 

8 WHEREAS, On August 11, 2009, pursuant to Resolution No. 09-0142, the San 

9 Francisco Public Utilities Commission (SFPUC) awarded Agreement No. CS-916, Peninsula 

10 Construction Management Services, and authorized the General Manager of the SFPUC to 

11 negotiate and execute a professional services agreement, in the amount of $22,000,000, and 

12 with a term of four (4) years, seven (7) months, concluding on June 29, 2014, with HOR 

13 Engineering, Inc.; and, 

14 WHEREAS, On October 20, 2009, pursuant to Resolution No. 405-09, approval for 

15 Agreement No. CS-916was obtained from the San Francisco Board of Supervisors; and, 

16 WHEREAS, Amendment No. 1 was approved on November 9, 2010, per Resolution 

17 No. 10-0198 for $4,000,000 for additional Construction Management Services associated with 

18 Bioregional Habitat Restoration sites in the Water System Improvement (WSIP) Peninsula 

19 Region; increasing the total not-to-exceed agreement amount to $26,000,000, with no change 

20 to the Agreement duration; and, 

21 WHEREAS, On December 14, 2010, pursuant to Resolution No. 598-10, approval for 

22 Amendment No. 1 to Agreement No. CS-916 was obtained from the San Francisco Board of 

23 Supervisors; and, 

24 

25 
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1 WHEREAS, The construction phase of the Crystal Springs/San Andreas (CSSA) 

2 Transmission Upgrade project is forecasted to extend to November 14, 2014; and, 

3 WHEREAS, Amendment No. 2 was approved on December 10, 2013, per Resolution 

4 No. 13-0179 to increase the Agreement not-to-exceed amount by $1,500,000 to provide 

5 continued construction management services during and through the construction phase of 

6 the CSSA Transmission Upgrade project, increasing the total not-to-exceed Agreement 

7 amount to $27,500,000 and extending the Agreement duration by six months, for a total 

8 Agreement of five years, 1 month; and, 

9 WHEREAS, The Contract Monitoring Division (CMD) established a Local Business 

10 Enterprise (LBE) participation goal of 17.9% and that goal will remain unchanged; and, 

11 WHEREAS, Funds for this Agreement and Modification are available from WSIP 

12 regional projects within the program's Peninsula Region, and, 

13 WHEREAS, Charter Section 9.118(b) requires Board of Supervisor authorization, by 

14 resolution, of contracts with a value in excess of $10,000,000; now, therefore, be it 

15 RESOLVED, That the Board of Supervisors hereby approves Water Enterprise, Water 

16 System Improvement Program (WSIP)-funded Amendment No. 2 to Agreement No. CS-916, 

17 Peninsula Construction Management Services with HOR Engineering, Inc. for continued 

18 construction management services associated with the CSSA Transmission Upgrade project; 

19 and authorizes the General Manager of the San Francisco Public Utilities Commission to 

20 execute this Amendment, increasing the Agreement not-to-exceed amount by $1,500,000 for 

21 a total Agreement not-to-exceed amount of $27,500,000, and extending the Agreement 

22 duration six months for a total Agreement duration of 5 years, 1 month concluding December 

23 29,2014;and, be it 

24 FURTHER RESOLVED, That within thirty (30) days of the contract option to extend the 

25 term by six months being fully executed by all parties, the General Manager of the San 
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1 Francisco Public Utilities Commission shall provide the final contract modification to the Clerk 

2 of the Board for inclusion in the official file. 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 26, 2014 

ltem6 Department: 
File 13-1236 Public Utilities Commission (PUC) 

EXECUTIVE SUMMARY 

Legislative Objective 

• The proposed resolution would authorize the Public Utilities Commission (PUC) to enter into 
the second amendment to the existing contract between the City and HOR Engineering, Inc. to 
provide construction management services for the PUC's Crystal Springs/San Andreas 
Transmission (CSSAT) Upgrade Project (a) to extend the contract for an additional six months 
from June 29, 2014 through December 29, 2014, and (b) to increase the not-to-exceed amount 
by $1,500,000, from $26,000,000 to $27,500,000. 

Key Points 

• The CSSAT Upgrade Project is a Peninsula Region Water System Improvement Program (WSIP) 
project to increase the capacity, safety, and reliability of the infrastructure that moves water 

from the Crystal Springs and San Andreas Reservoirs to the Harry Tracy Water Treatment Plant. 
The Public Utilities Commission approved a $170 million budget in April 2010 with a targeted 
completion date of April 2014. 

• The project has seen schedule delays and cost increases due to unforeseen site conditions and 
disputes with the primary construction firm, Kiewit Infrastructure West. PUC now estimates 
total project costs of $195.3 million, and project completion has been extended by eight 
months to December 2014. 

• HOR Engineering, Inc. (HDR) provides construction management services on nine Peninsula 
Water System Improvement Projects, including CSSAT. Their 55-month contract was 
authorized in October 2009 in the amount of $22,000,000, including a CSSAT project budget of 
$11,254,000. PUC entered into an amendment to the agreement in December 2010 to increase 

the not-to-exceed amount by $4,000,000 from $22,000,000 to $26,000,000 to provide for 
additional construction management services related to habitat restoration for Peninsula 
Region WSIP projects. 

• The proposed resolution contains a reference to "the· contract option to extend the term by 
two years", which according to the PUC, was included as the result of an administrative error 

and a two-year option is not needed. Therefore, the proposed resolution should be amended to 
delete the reference to the "contract option to extend the term by two years". 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE CO:MMITTEE MEETING FEBRUARY 26, 2014 

Fiscal Impact 

• HOR reports CSSAT project expenditures of $14,096,306 as of December 2013 and estimates 
2014 expenditures of $2,165, 744, resulting fn total CSSAT expenditures of $16,262,050 - an 
increase of $5,008,050 from the original budget of $11,254,000. HOR and PUC project these 
overruns will cause overall contract expenditures to be over-budget by more than $1,500,000, 
necessitating the requested increase. 

• Funds for the proposed $1,500,000 increase are available from" the WSIP bond allocation for 
Peninsula Water· System Improvement Projects, previously appropriated by the Board of 
Supervisors. PUC will re-allocate savings realized from other projects to fund the contract 
extension. Overall Peninsula Region WSIP projects are expected to complete within the 

approved budget. 

Recommendations 

• Amend the proposed resolution to delete the reference to the "contract option to extend the 

term by two years". 

• Approve the proposed resolution as amended. 
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BUDGET AND FINANCE-COMMITTEE MEETING FEBRUARY 26, 2014 

MANDATE STATEMENT/BACKGROUND 

Mandate. Statement 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 

commission that either (1) has a term of more than ten years, (2) requires expenditures of $10 
million or 'more, or (3) requires a modification of more than $500,000 is subject to Board of 
Supervisors approval. 

Background 

Crystal Springs/San Andreas Transmission System Upgrade Project 

The Crystal Springs/San Andreas Transmission (CSSAT) System Upgrade Project in San Mateo 
County is one of 82 projects included in the Public Utilities Commission's (PUC's) Water System 
Improvement Program (WSIP). A subset of WSIP Peninsula Water System Improvement 

Projects, CSSAT is a series of inlet and outlet structures, pipelines, and pumping facilities that 
move water from the Crystal Springs Reservoirs to the San Andreas Reservoir and, eventually, 
to the Harry Tracy Water Treatment Plant on the Peninsula. These facilities serve as the 
primary supplementary water supply for the San Francisco Peninsula. The Upgrade Project 
provides for construction and improvement of facilities to allow the PUC to increase capacity, 
reliability, and safety, including seismic upgrades, the construction of a new pump station, and 

major work on the Upper Crystal Springs Dam culverts. 

The Board of Supervisors appropriated $1.6 billion of Water Revenue Bonds for the PUC's 
Water System Improvement Program (WSIP) in April 20101

, of which $170 million were 
allocated to the CSSAT System Upgrade Project. In April 2013, the PUC approved a revised 
budget of $193.6 million to the CSSAT System Upgrade Project. As of January 4, 2014, the PUC 

·estimates that total project costs will be $195.3 million, an increase of $1.7 million from the 
previously revised budget. The estimated prior project completion date of April 2014 has been 
extended by eight months to December 2014. 

According to PUC Project Manager Mr. Husam Masri the increases in the project budget and 
extended project timeline are due to· (1) unforeseen site conditions, related to underwater 
work and unexpected rock formations, and (2) disputes with the primary construction firm, 
Kiewit lnfrastruct.ure West. 

With respect to the unforeseen site conditions, an unforeseen underwater condition was 
encountered at the four outlet structures at both the Crystal Springs and San Andreas 
Reservoirs. According to Mr. Masri, because the geotechnical characteristics of underwater soil 
conditions are highly variable, th~ redesign of certain facilities was necessary, which impacted 
and delayed the completion of the work. With respect to the dispute with the primary 

1 The total appropriation for WSIP was $4.5 billion, including $1.6 billion appropriated by the Board of Supervisors 
in April 2010 and $2.9 billion previously appropriated. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY26, 2014 

construction contractor, Mr. Masri states that there are a number of outstanding issues related 

to contractor work quality, contractor liability, schedule-related claims, and increased 

regulatory costs, which are being actively negotiated by PUC and the contractor2
• 

HOR Engineering, Inc. Contract for Construction Management Services 

HOR Engineering, Inc. (HOR), the subject of this request, currently provides construction 

management services on nine Peninsula Water System Improvement Projects, including CSSAT. 

HDR's original contract was authorized in October 20093 in the amount of $22,000,000 and for 

a term of 55 months, ending on June 29, 2014 (File 09-1056). The contract was amended in 

December 2010 to increase the not-to-exceed amount by $4,000,000 to $26,000,000 to provide 

for additional construction management services related to habitat restoration required for 

WSIP projects in the Peninsula Region (File 10-0462}. 

PUC is requesting an extension of the existing contract with HOR Engineering and an increase in 

the contract amount because of the delays in the CSSAT Upgrade Project, noted above. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would authorize the Public Utilities Commission (PUC) to enter into 

the second amendment to the existing contract with HOR Engineering, Inc. to provide 

construction· management services for the PUC's CSSAT Upgrade Project (a) to extend the 

contract for an additional six months from June 29, 2014 through December 29, 2014, and (b) 

to increase the not-to-exceed amount by $1,500,000, from $26,000,000 to $27,500,000. 

HOR will continue to provide services agreed to in their existing contract with PUC. According 

to Mr. Masri, HDR supplements PUC's in-house construction management staff by providing 

specialized construction management, inspection, and environmental monitoring services that 

the PUC cannot perform internally due to the scope and complexity of Peninsula Water System 

Improvement Projects4
• HDR also assists with ensuring environmental compliance for the 

ecologically sensitive area around the watershed. The extension of this work was necessitated 

by delays in the overall CSSAT Upgrade Project noted above. According to Mr. Masri, PUC has 

been "very happy" with the work provided by HDR thus far. 

FISCAL IMPACT 

2 Kiewit Infrastructure West is a large, national firm which was one of five firms that the PUC pre-qualified based 
upon experience with similar projects. Kiewit Infrastructure West was the low bidder. 
3 While the CCSAT System Upgrade Project was funded in 2010, the construction management contract between 
HDR and PUC covers nine WSIP projects, some of which were funded at an earlier date. 
4 The PUC's contract with HDR specifies the following obligations: (1) Pre-construction services, (2) Contract 
Administration, (3) Quality Assurance, (4) Contracts Management, (5) Project Controls, (6) Environmental 
Compliance Inspection and Monitoring, (7) Site Specific Stormwater Pollution Prevention Plan, and (8) Special 
Studies and Investigations. 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 26, 2014 

Under the proposed second amendment to the contract between PUC and HRD, the contract 
amount would increase by $1,500,000 from not-to-exceed $26,000,000 to $27,500,000. Table 1 
below shows the budgeted and actual expenditures for the contract between PUC and HDR for 

all Peninsula Region Projects. 

Table 1: HOR Construction Management Contract Budgeted and Actual Contract 
Expenditures: Peninsula Water System Improvement Projects 

Increase/ 
(Decrease) of 

Total Budget Projected 
Expenditures under Expenditures 

Budget · as of Projected Proposed to Budget 
under 1•t December Expenditures 2"d under 1•t 

Amendment 2013 2014 Amendment Amendment 

Lower Crystal Springs Dam $1,500,000 $1,889,645 $0 $1,889,645 $389,646 

Pulgas - Discharge Channel Mod. 117,641 48,891 0 48,891 (68,750) 

Pulgas Reservoir Str Rehab & Roof 2,000,000 1,498,771 0 1,498,771 (501,229) 

Pulgas - Existing De-chlorination 500,850 498,750 0 498,750 (2,100) 

CSSAT System Upgrade 11,254,000 14,096,306 2,165,744 16,262,050 5,008,0~0 

Crystal Springs Pipeline No. 2. 5,000,900 3,807,289 0 3,807,289 (1,193,611) 

San Andreas Pipeline No. 3 1,425,400 795,919 0 795,920 (629,480) 

Baden-San Pedro Valve Lot 200,000 67,600 0 67,600 (132,400) 

CM Services - Peninsula Region 3,916,800 2,631,085 0 2,631,085 (1,285,715) 

Total $25,915,590 $25,334,255 $2,165,745 $27,500,000 $1,584,410 

Source: PUC 

Although the contract between PUC and HDR pertains to nine Peninsula Water System 
Improvement Projects, the requested funds will be directed entirely to CSSAT project needs. 

Funds for the proposed increase of $1,500,000 under the second amendment to the contract 
are available from savings under the WSIP bond allocation for projects in the Peninsula Region, 
previously appropriated by the Board of Supervisors.5 Peninsula Water System Improvement 
Projects have an approved budget of $808,597,000 and expenditures to date of $622,800,000. 
According to Mr. Masri, the Peninsula Water System Improvement Project is still "on track" to 

complete within the approved budget. 

As shown in Table 1 above, the proposed budget for construction management services for the 
CSSAT System Upgrade project of $16,262,050 is an increase of $5,008,050 from the approved 

budget of $11,254,000. This increase is offset by savings in other projects, as shown in Table 1. 

5 Under the first amendment, the contract not-tocexceed amount is $26 million and the budget is $25.9 million 
(see Table 1 above); an increase of $1.5 million under the proposed second amendment results in a contract not
to-exceed amount of $27.5 million. As shown in Table 1, contract expenditures as of December 2013 are $25.3 
million, with projected additional expenditures in 2014 of $2.2 million, for total estimated contract expenditures of 
$27.5 million. 
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BUDGET AND FINANCE COMMITTEE :MEETING FEBRUARY 26, 2014 

Table 2 below shows budget details of the proposed CSSAT System Upgrade construction 
management services provided by HDR. 

Table 2: HOR Construction Management Contract Budgeted and Actual Contract 
Expenditures: CSSAT System Upgrade Project 

Total Budget 
Expenditures under 

Budget as of Projected Proposed 
under 1•t December Expenditures 2

nd 
Increase/ 

Task Amendment 2013 2014 Amendment (Decrease) 

Pre-Construction Phase $599,008 $545,139 $0 $545,139 ($53,869) 

Construction Contract 
4,375,724 4,498,963 442,653 4,941,616 565,892 

Administration 

Construction Quality Assurance 1,652,147 3,634,481 418,895 4,053,376 2,401,229 

Construction Contracts 
602,489 871,253 51,904 923,157 320,668 

Management 

Construction Project Controls 299,865 1,144,696 410,818 1,555,515 1,255,650 

Construction Environmental 
1,387,268 3,228,944 234,165 3,463,109 2,075,842 

Compliance Monitoring 

Special Studies and Investigations 1,487,500 0 310,138 310,138 (1,177,362) 

Other Direct Costs 850,000 172,830 297,170 470,000 (380,000) 

Total $11,254,000 $14,096,306 $2,165,744 $16,262,050 $5,008,050 

According to Mr. Masri, HOR staff will manage CSSAT construction through approximately 
August of 2014, and complete project documentation and close-out work through 
approximately December 29, 2014. The proposed resolution contains a reference to "the 
contract option to extend the term by two years", which according to the PUC, was included as 
the result of an administrative error and a two-year option is not needed. Therefore, the 
proposed resolution should be amended to delete the reference to the "contract option to 
extend the term by two years". 

RECOMMENDATIONS 

1. Amend the proposed resolution to delete the reference to the "contract option to 
extend the term by two years". 

2. Approve the proposed resolution as amended. 
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FILE NO. 091056 RESOLUTION NO. 

1 

2 [Approve SFPUC Peninsula Region Construction Management Contract.] 

3 

4 Resolution authorizing the General Manager of the San Francisco Public Utilities 

5 Commission to execute Water System Improvement Program-funded Professional 

6 Service Agreement No. CS-916, Peninsula Region Construction Management Services, 

7 with HOR Engineering, Inc, for an· amount not to exceed $22,000,000 with a term of up to 

8 55 months, pursuant to San Francisco Charter Section 9.118. 

9 

10 

11 

12 

13 

-14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

WHEREAS, It is . necessary to procure the services of a qualified Construction 

Management ~irm to provide specialized construction management services to supplement· 

SFPUC staff through the Agreement No. CS-916, r=>eninsula Region Construction 

Management Services, which includes Construction Management Services ·for the Peninsula 

Region Projects; and 
\ 

WHEREAS, The estimated cost of services is up to $22,000,000, subject to the San 

Francisco Public Utilities Commission's (SFPUC) subsequent ·consideration and action on the 

proposed projects within the Peninsula Region, pursuant to the California Environmental 

Quality Act (CEQA); and 

WHEREAS, The request for proposals was advertised on May 14, 20Q9; and 

WHEREAS, The duration of the agreement is up to 55 months, with services 

anticipated to begin in October 2009 and end in April 2014, if the SFPUC approve·s all of the 

proposed projects; and 

WHEREAS, HDR Engineering, Inc was the highest-ranking proposer for CS-916; and 

**San Francisco Public Utilities Commission** 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

WHEREAS, An HRC sub-consulting goal of 9% LBE participation has been established 

and approved for this agreement by the HRC Contract Compliance Officer assigned to the 

SFPUC; and 

WHEREAS, Funds for this agreement will ~e available at the time of award of the 

agreement from ·the Peninsula Region Projects, including: CUW35401 - Lower Crystal 

Springs Dam Improvement, CUW36102 - Pulgas Discharge Channel Modifications, 

CUW36103 - Pulgas Reservoir Structural Rehabilitation and RbofReplacement, CUW36105 -

Pulgas Modifications of the Existing Dechlorination Facility, CUW37101 - Crystal Springs I 

. San Andreas Transmission Upgrade,. CUW37801 - Crystal Springs Pipeline No. 2 

Replacement, ·cuW37901 - .San Andreas Pipeline No. 3 Installation, and CUW39101 

Baden & San Pedro Valve Lots Improvements, and 

WHEREAS, SFPUC Resolution No. 09-0142 approved the selection of HDR 

Engineering, Inc; awarded Water Systerry Improvement Pro_gram-funded Agreement No. CS-

916, Peninsula Region Construction Management Services, to provide construction 

management services for the Peninsula Region Projects; and authorized the General 

Manager of the Sf PUC to negotiate a professional services agreement with HOR 

Engineering, Inc for an amount not to exceed $22,000,000, and -with a duration of up to 55 

months, or, in the event negotiations are not successful _or City requirements are not satisfied, 
' . 

to negotiate a professional services agreement with the next highest ranked proposer, 

provided that expenditures shall be limited to pre~construction activities until such time as the 

Commission reviews and considers the proposed Projects' CEQA documents and determines 

whether or not to approve the proposed Projects; and . authorized the General Manager to 

*"San Francisco Public Utilities Commission** 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

execute the agreement; subject to Board of Supervisors1 approval pursuant to Charter Section 

9.118; i:iow, therefore, be it 

RESOLVED, That this Board of Supervisors hereby approves and authorizes the 

General Manager of the SFPUC ·to execute, the Water System Improvement Program-funded 

Agreement No. CS-916, Peninsula Region Construction Management Services with HOR 

Engineering, Inc for an amount not to exceed $22,000,000, pursuant to Charter Section 9.118, 

in substantially the form on file with the Clerk of the Board, and in such final form as approved 

bythe General Manager and the City Attorney. 
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File Number: 091056 

City and County of San Francisco 

Tails 

Resolution 

Date Passed: 

City Hall 
I Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

Resolution authorizing the General Manager of the San Francisco Public Utilities Commission to 
execute Water System Improvement Program-funded Professional Service Agreement No. CS-916, 
Peninsula Region Construction Management Services, with HOR Engineering, Inc., for an amount not 
to exceed $22,000,000 with a term of up to 55 months, pursuant to San Francisco Charter Section 
9.118. 

October 20, 2009 Board of Supervisors -ADOP'J;'ED 

Qty and County of San Franciscp 

Ayes: 10 -Avalos, Campos, Chiu, Chu, Daly, Dufty, Elsbernd, Mar, Maxwell, 
Mirkarimi 
Excused: 1 - Alioto-Pier 

1 Printe<l at 9:04 AM <>n 10111109 
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File No. 091056 

Date Approved 

File No. 091056 

City and County of San Francisco 

Tails Report 
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I hereby certify that the foregoing Resolution 
was ADOPTED on October 20, 2009 by the 
Board of Supervisors of the City and County 
of San Francisco. 

Angela Calvillo 
Clerk of the oard 

Mayor Ga 

Prmted at 9:04 AM 01t 10121109 
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FILE NO. 101462 RESOLUTION NO. S'J S- (0 

1 [Contract Amendment - Peninsula Habitat Restoration Construction Management Services -
Water System Improvement Program Projects - Not to Exceed $26,000,000] 

2 

3 Resolution authorizing an amendment to the San_ Francisco Public Utilities 
. . 

4 Commission Contract No. CS-916 for Peninsula Regional Construction Management 

5 Services in the amount not to exceed $ 4,000,000, for a total agreement not to exceed 

6 amount of $26,000,000 to fund Construction Management Services for Bioregional 

7 Habitat Restoration actions required for various Wate~ System Improvement Program 

8 Projects within the Peninsula Region, San Mateo County, pursuant to Charter Section 

9 9.118, and adopting findings pursuant to the California Environmental Quality Act 

· 10 (CEQA). 

11 

12 WHEREAS, This Board of Sup~rvisors, by Resolution No. 405-09 adopted on October 

13 20, 2009 approved SFPUC awarded Agreement No. CS- 916, Peninsula Construction 

14 Management Services {CM) in the amount of $22,000,000, and with a term of fifty-five (55) 

15 months, with HOR Engineering, Inc, pursuant to Charter Section 9.118; and 

16 WHEREAS, The SFPUC is undertaking a coordinated approach in developing 

17 mitigation for biological resource impacts of individual WSIP facility projects in order to avoid 

18 habitat fragmentation, preserve wildlife movement corridors and allow for plants and wildlife to 

19 disperse over large contiguous habitat areas. The SFPUC intends to undertake bioregional 

20 habitat restoration at selected compensatory mitigation habitat sites in the Peninsula region to 

21 minimize environmental impacts, while achieving the overall habitat preservation and creation 

22 functions of the sites, to satisfy state and federal regulatory agencies permit requirements and 

23 mitigation measures ·adopted by the SFPUC and this Board for approved WSIP projects, 

24 which habitat sites may also satisfy requirements and serve as mitigation for projects still 

25 

*san Francisco Public UtiHties Commission~ 
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1 undergoing environmental review, subject to subsequent review and action by the SFPUC 

2 and this Board (Bioregional Habitat Restoration); and 

3 WHEREAS, Anticipated construction at these Bioregional Habitat Restoration sites 

4 includes excavation, soil placement, stream bank stabilization, and planting to create 

5 seasonal wetlands, riparian habitat and woodlands, to be undertaken pursuant to future 

6 construction contracts, for which CM services are required to augment SFPUC staff in 

7 overseeing the work. CM services also include certain pre-construction activities necessary to 

. 8 successful implementation of the habitat restoration sites, and for this reason, the SFPUC 

9 authorized Amendment No. 1 to CS 916, subject to Board approval pursuant to Charter 

1 O Section 9.118, and provided that only task orders for pre-construction activities may be issued 

11 subject to further review and approval with respect to each of the various sites in the 

12 Peninsula Region; and 

13 WHEREAS, The Homestead Pond, Adobe Gulch, and San Andreas Reservoir 

14 Bioregional Habitat Restoration sites, for which construction management services will be 

15 provided, include sites that are proposed as mitigation for WSIP facility improvement projects 

16 that have been approved by the SFPUC and CEQA findings adopted by thisBoard; including, 

17 among others, the Bay Division Reliability Upgrade (Board Resolution No. 371-09) and 

18 Crystal Springs San Andreas Transmission Upgrade project (Board Resolution No. 356~ 10), 

19 and the San Francisco Planning Department,. Major Environmental Analysis Division has 

20 prepared a Note to the File ("Note to File") dated June 14, 2010 for the Bay Division Reliability 

21 Upgrade (City Planning File No. 2005.0164E), determining that implementation of the 

22 Homestead Pond mitigation site would not result in any additional significant environmental 

23 impacts beyond those disclosed in the Final EIR for the project; and 

24 WHEREAS, The Skyline Boulevard, Upper San Mateo Creek, Skyline Quarry, Adobe 

25 Gulch Creek South, Boat Ramp North, Boat Ramp South, Half Moon Bay/Pilarcitos, and 
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1 Sherwood Point projects are proposed as Bioregional Habitat Restoration sites for the Lower 

2 Crystal Springs Dam Improvement Project, approved by the Commission (SFPUC Resolution 

3 10-0175), and for which CEQA Findings were adopted by this Board on November 16, 2010; 

4 and 

5 WHEREAS, CM services under Amendment No. 1 for all of the above referenced sites 

6 will be limited to pre-construction activities, unless and until the SFPUC and this Board have 

7 reviewed and considered-the environmental analysis and adopted CEQA findings, if required, 

8 for each of the Bioregional Habitat Restoration sites, and the SFPUC authorizes re_lated 

9 construction activities for that site; anq 

1 O WHEREAS, This Board and the SFPUC have previously reviewed and considered the 

11 information and findings contained in the Final Environmental Impact Reports (FEIRs) and 

12 adopted Resolutions, including CEQA Findings, for the Bay Division Reliability Upgrade · 

13 projects, Crystal Springs San Andreas Transmission Upgrade project, and Lower Crystal 

14 Springs Dam project, for which Bioregional Habitat Restoration actions will be undertaken in 

15 the Peninsula region, all as contained in the respective project files, WSIP Program FEIR, 

16 SFPUC and Board Resolutions, which resolutions are incorporated herein by reference as 

17 though fully set forth, together with all written and oral information provided by the Planning 

18 Department (including the Note to File), the public, relevant public agencies, SFPUC and 

19 other experts and the administrative files for this action as identified above; and 

20 WHEREAS; This Board and the SFPUC, in adopting the aforementioned CEQA 

21 _ Findings for those projects, also included CEQA findings for the full implementation of one or 

22 more of the Bioregional Habitat Restoration sites that may also serve as mitigation for 

23 individual WSIP facility improvement projects, that have not yet been approved. Neither the 

24 SFPUC, nor this Board, have committed to approve any of those pending WSIP projects or 

25 mitigation measures, nor to make any determination as to the adequacy of the these 
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1 Bioregional Habitat Restoration sites as compensatory habitat mitigation for any WSIP project 

2 that has not yet been approved, and both the SFPUC and this Board retain full discretion to 

3 consider the environmental documents for those other WSIP projects still undergoing 

4 environmental review, including but not limited to mitigation measures therein, and to adopt or 

5 decline to adopt findings required under CEQA for those projects; and 

6 WHEREAS, The SFPUC, by its Resolution No. 10-0198, adopted November 9, 2010, 

7 authorized Amendment No. 1 to CS-916 in the amount not to exceed $4,000,000 for 

8 additional CM services by HDR Engineering, Inc. with respect to implementation of various 

9 Bioregional Habitat Restoration sites that may be improved within the Peninsula region, 

10 because the nature of the needed CM services is such that using existing skills and 

11 knowledge of the CM staff already working in the Peninsula region will result in time and cost 

. 12 savings. The additional work is primarily environmental monitoring, which is seasonal and of 

13 short duration as a result of wildlife breeding cycles and weather patterns. With Amendment 

14 No. 1, the total not to exceed amount is $26,000,000 for contract CS-916 for CM services in 

15 the Peninsula Region; and 

16 WHEREAS, A Human Rights Commission (HRC) sub consulting goal of 17.9% Local 

17 Business Enterprise (LBE) participation (of the total labor value of services to be provided) 

18 has been established for this agreement; and 

19 WHEREAS, Funds for the amendment of the CS -916 agreement are available from 

20 Project No. CUW 38802 -Habitat Reserve Program (The Bioregional Habitat Restoration) and 

21 were accounted for in the existing WSIP budget, approved by the SFPUC on July 28, 2009; 

22 now, therefore, be it 

23 RESOLVED, That this Board adopts the CEQA findings contained in SFPUC 

24 Resolution No. 10-0198 authorizing the Amendment No. 1 to contract CS 916, on file with the 

25 
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1 Clerk of the Board of Supervisors in File No. 101462, which is hereby declared to be a part of 

2 this Resolution as if set forth fully herein; and be it 

3 FURTHER RESOLVED, That this Board reviewed and considered the Bay Division 

4 Reliability Upgrade FEIR, and related Note to File for the Homestead Pond habitat restoration 

5 site, the Crystal Springs I San Andreas Transmission System Upgrades FEIR, and the Lower 

6 Crystal Springs Dam FEIR, and found that they are adequate for their use by the decision-

7 making body for the action taken herein; and be it 

8 FURTHER RESOLVED, That this Board finds that since the FEIRs were finalized, 

9 there have been no substantial changes in the Bay Division Reliability Upgrade projects, 

1 O Crystal Springs I San Andreas Transmission System Upgrades project, or Lower Crystal 

11 Springs Dam project, and no substantial changes in circumstances relating to those projects 

12 that would require major revisions to the FEIRs due to the involvement of new significant 

13 environmental effects or an increase in the severity of previously identified significant impacts, 

14 and there is no new information of substantial importance that would change the conclusions 

15 set forth in the FEIRs; and be it 

16 FURTHER RESOLVED, That this Board hereby authorizes the General Manager of the. 

17 SFPUC to execute Amendment No. 1 to Water Enterprise, Water System Improvement 

18 Program-funded Agreement No. CS-916, Peninsula Construction Management Services, with 

19 HOR Engineering, Inc. in the amount not to exceed $4,000 1000 for additional CM services 

20 with respect to implementation of various Bioregional Habitat Restoration sites that may be 

21 improved within the Peninsu_la region, increasing the total agreement by an amount not to 

22 exceed $26,000,000; provided that SFPUC shall limit expenditures on task orders to pre-

23 construction activities for each individual site unless, and until such time as, the SFPUC and 

.24 this Board reviews and considers the environmental analysis and adopt findings pursuant to 

25 
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1 CEQA, if required, with respect to that Bioregional Habitat Restoration site in the Peninsula 

2 Region, and the SFPUC authorizes the related construction activities; and be it 

3 FURTHER RESOLVED, That neither this Board, nor the SFPUC, has committed to 

4· approve any pending WSIP projects or mitigation measures, nor to make any determination 

5 as to the adequacy of the these Bioregional Habitat Restoration sites as compensatory habitat 

6 mitigation for any WSIP project that has not yet been approved, and both the SFPUC and this 

7 Board retain full discretion to consider the environmental documents for those other WSIP 

8 projects still undergoing environ~ental review, including but not limited to mitigation measures 

9 therein, and to adopt or decline to adopt findings required under CEQA for those projects. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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City and County of San Francisco 

Tails 

Resolution 

City Hall 
I Or. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

File Number: 101462 Date Passed: December 14, 2010_ 

Resolution authorizing an amendment to the San Francisco Public Utilities Commission Contract No. 
CS- 916 for Peninsula Regional Construction Management Services in the amount not to exceed$ 
4,000,000, for a total agreement not to exceed amount of $26,000,000 to fund Construction 
Management Services for Bioregional Habitat Restoration actions required for various Water System 
Improvement Program Projects within. the Peninsula Region, San Mateo County, pursuant to Charter 
Section 9.118, and adopting findings pursuant to the California Environmental Quality Act 

December 08, 2010 Budget and Finance Committee - RECOMMENDED 

December 14, 2010 Board of Supervisors - ADOPTED 

Ayes: 11 -Alioto-Pier, Avalos, Campos, Chiu, Chu, Daly, Dufty, Elsbernct Mar, 
Maxwell and Mirkarimi 

File No. 101462 I hereby certify that the foregoing 
Resolution was ADOPTED on 12114/2010 by 
the Board of Supervisors of the City and 
County of San Francisco. 

Clerk of the Board 

Date Approved 

City and County of Stm Fra11cisco Pagel · Printed at 12:14 pm on 12115110 
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PUBLIC UTILITIES COMMISSION 

City and County of San Francisco 

RESOLUTION NO. 10-0198 

··. :.·.·-· .. :·: ·.:.:: ...... :. ·.·.· ·.··:·: .. :~ . ...:...:.. 

·WHEREAS, On AugtJst 11, 2009, pursuant to Resolution No. 09-0142, this Commission 
awarded Agreement No. CS-916, PeninsUla Construction Management (CM) Services, and 
authorized the General Manager of the San Francisco Public· Utilities Commission to negotiate 

. and execute a professional services agreement, in the amount of $22,000,000, and with a term of 
fifty-five (55) months, concluding on June 29, 2014 with HDR Engineering, Inc., subject to 

. Board of Supervisors approval pursuant to, Charter Section 9 .1.18; and 

WHEREAS, On October 20, 2009 pursuant to Resolution No. 405-09, approval for 
Agreement No. CS- 916 was ob~ed from the San Francisco Board of Supervisors; and 

WHEREAS, The Bioregional Habitat Restoration to be implemented under ·the WSIP 
consolidates impacts from multiple WSIP projects to benefit the environment by constructing 
larger ecosystem mitigation projects with less construction effects; and · 

-
WHEREAS, Amendment No. I is being requested "in the amount of $4,000,000 

additional CM services associated with Bioregional Habitat Restoration sites to be located within 
the Peninsula Region, increasing the total not-to--exceed agreement amount to $26,000;000; and 

WHEREAS,. The Homestead Pond, Adobe Gulch, and San Andreas Reservoir 
compensatory habitat mitigation sites, for which construction management services will be 
provided, include sites which are. proposed as mitigation for WSIP facility improvement projects 
which have been· approved by the Commission and CEQA findings adopted· by the Board of 
Supervisors ("Board"); including, among others, the Bay Division Reliability Upgrade and 
Crystal Springs San Andreas Transmission Upgrade project; and 

. WHEREAS, The Skylme :Boulevard, Upper San Mateo Creek, Skyline Quarry, Adobe 
Gulch Creek South, Boat Ramp North, Boat Ramp South, Half Moon Bay/Pilarcitos, and 
Sherwood Point projects are proposed as compensatory mitigation habitat for the Lower Crystal 
Springs Dam Improvement Project which has been approved by the Commission (SFPUC 
Resolution I 0-0175), including the adoption of CEQA Findings and a Mitigation Monitoring and 
Report Program, but for which CEQA findings have not yet been adopted by the Board of 
Supervisors; and 

WHEREAS, Environmental review has been completed for the above-referenced WSIP 
facility improvement projects, and CEQA findings adopted by ~e Commission and the Board, as 
described above; and.by Note to the File ("Note to File") dated June· 14, 2010 for the Bay 
Division Reliability Upgrade prepared by the San Francisco Planning Department, Major 
Environmental Analysis Division (City Planning File No. 2005.0164E),. determining that 
implementation of the· Homestead Pond mitigation site would not result in any· additional 
significant environmental impacts beyond those ·disclosed in the Final EIR for the project; and 

675 



. ·.··.· .. ·.···.···.··· -:.·:······ .. --. .. :. ··---· -···· 
. · .. · .. . . . . . :._ .. ·- . .. :_ .. · 

WHEREAS, By adopting CEQA Findings. for Bay Division Reliability ·Upgrade and 
Crystal Springs I San Andreas Transmission System Upgrades including implementation of 
compensatory mitigation at sites that may be proposed as mitigation for individual WSIP facility 
improvement projects that have not yet been approved by the SFPUC, the SFPUC is not making 
any commitment to approve any other WSIP project or mitigation, nor does the Commission 
make any determination as to the adequacy of the Bioregional Habitat Restoration sites as 
compensatory habitat mitigation for any WSIP project that has not yet been approved, and the 
Commission retains full discretion to consider the environmental documents for other WSIP · 
projects, including but not limited to mitigation measures therein, ~d to adopt or decline to. 
adopt :findings required under CEQA for those projects; and 

.WHEREAS, The Commission has reviewed-and considered the information and findings 
contained in· the final EIRs for 'the Bay Division Reliability Upgrade and Crystal Springs/San 
Andreas Transmission System Upgrades projects, Note to the File, all as contained in the 
respective project files, WSIP Program FEIR SFPUC and Board Resolutions referred to in the 
Agenda Report for this matter, which resolutions are incorporated herein by reference as though 
fully set forth and all written and oral information provided by the Planning Department, the 
public, relevant public agencies, SFPUC and other experts and· the administrative files for this 
action as identified above; and 

WHEREAS, A Human Rights CoDllilission (HRC) sub consulting goal of 17.9% Local 
Business Enterprise (LBE) participation (of the total value of services to be provided) has been 
established for this agreement; and 

WHEREAS, Funds for· this agreement are available from Project No. CUW 38802 -
Habitat Reserve Program (The Bioregional Habitat Restoration) and were accounted for in the 
existing WSIP budget approved by the Commission on July 28, 2009; now, therefore, be it 

RESOLVED, That the Commission finds that the Bay Division Reliability Upgrade and 
Crystal Springs / ·San Andreas Transmission System Upgrades FEIRs. are adequate for their use 
by the decision-making body for the action taken herein; and be it 

FURTHER RESOLVED,· The Commission finds that since the FEIRs were finalized, 
there have been no substantial changes in the Bay Division Reliability Upgrade or Crystal 
Springs I San Andreas Transmission System Upgrades Projects, and no substantial changes in 
circumstances relating to the project that would require maJor revisions to the FEIR due to the 
involvement of new significant environmental effects or an increase in the severity of previously 
identified . significant impacts, and there is no new information of substailtial :iffiportance. that 
would change the conclusions set forth in the FEIR; and be it 
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FURTHER RESOLVED, That this Commission hereby approves Amendment No. 1 to 
Water Enterprise Water System Improvement Program-funded Agreement No. CS-916, · , 

. Peninsula Region Construction Management (CM) Services, with HDR Engineering, Inc. for 
additional construction management services associated with Bioregional Habitat Restoration 
sites within ~e Peninsula Region; and authorizes th~ General Manager of the San Francisco 
Public Utilities ·commission to execute this amendment, increasing the agreement by 

· $4,000,000, for a total agreement amount of $26,000,000; provided that expenditures shall be 
limited to pre-construction· activities until such time as the Commission reviews and considers 
the Final Environmental Documents and determines whether or not to approve the proposed 
Projects; subject to Board of Supervisors approval pursuant to Charter Section 9 .118. 

I hereby certify that the foregoing resolution wa~ adopted by the Public Utilities 
Commission at its meeting of Nove b r 9 2010 

Secretary1 Public Utilities Commission 
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PUBLIC UTILITIES COMMISSION 

City and County of San Francisco 

RESOLUTION NO. 13-0179 

WHEREAS. On August 11, 2009, pursuant to Resolution No. 09-0142, this Commission awarded 
Agreement No. CS-916, Peninsula Constrnction Management Services, and authorized the General 
Manager of the San Francisco Public Utilities Commission (SFPUC) to negotiate and execute a 
professional services agreement, in the amount of $22,000,000, and with a term of four (4) years, seven 
(7) months, concluding on June 29. 2014 with HDR Engineering, Inc.; and 

WHEREAS, On October 20, 2009 pursuant to Resolution No. 405-09, approval for Agreement 
No. CS-916 was obtained from the San Francisco Board of Supervisors; and 

WHEREAS, Amendment No. 1 was approved on November 9, 2010 per Resolution No. 10-0198 
for $4,000,000 for additional Construction Management Services associated with Bioregional Habitat 
Restoration sites in the Water System Improvement (WSIP) Peninsula Region; increasirig the total not-to
exceed agreement amount to $26,000,000, with no change to the Agreement duration; and 

WHEREAS, On December 14, 2010 pursuant to Resolution No. 598-10, approval for Amendment 
No. 1 to Agreement No. CS-916 was obtained from the San Francisco Board of Supervisors; and 

WHEREAS, The construction phase of the Crystal Springs/San Andreas (CSSA) Transmission 
Upgrade project is forecasted to extend to November 14, 2014; and 

WHEREAS, AIJlendment No. 2 is being requested to increase the Agreement not-to-exceed 
amount by $1,500,000 to provide continued construction management services during and through the 
construction phase of the CSSA Transmission Upgrade project, increasing the total not-to-exceed 
Agreement amount to $27,500,000 and extending the Agreement duration by six months, for a total 
Agreement of five years, 1 month; and 

WHEREAS, The Contract Monitoring Division (CMD) established a Local Business Enterprise 
(LBE) participation goal of 17.9% and that goal will remain unchanged; and 

WHEREAS, Funds for this Agreement and Modification are available from WSIP regional 
projects within the program's Peninsula Region, now therefore be it, 

RESOLVED, That this Commission hereby approves Water Enterprise, Water System 
· Improvement Program (WSIP)-funded Amendment No. 2 to Agreement No. CS-916, Peninsula 

Construction Management Services with HDR Engineering, Inc. for continued construction management 
services associated with the CSSA Transmission Upgrade project; and authorizes the General Manager of 
the San Francisco Public Utilities Commission to execute this Amendment, increasing the Agreement not
to-exceed amount by $1,500,000 for a total Agreement not-to-exceed amount of $27,500,000, and 
extending the Agreement duration six months for a total Agreement duration of 5 years, l month; subject 
to Board of Supervisor approval under Charter Section 9.118. 

I hereby certify that the foregoing resolution was adopted by the Public Utilities 
Commission at its meeting of December 10, 2013, 

~~~ties Commission 
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PUBLIC UTILJTIES COMMISSION 

City and County of San Francisco 

RESOLUTION NO~ 09-0142 

WHEREAS, It is. necessary to pro.cure the services pf a. qua,1Uie4 ConstructiQn 
Management (CM) finn to provide speoi®zed CM sei:vices to supplement SFPUC staff. through 
Agreement No. CS-916, Peninsula Co_nst.tuction Management Services; and 

WHEREAS, The estimated cost of services is up ta $22,0.0n,ooo · assuming that the 
Con;mrlssfon approves· the proposed projects following review and consideration of the. certified 
Final Environmental Impact Reports for: CUW3540I " Lower Crystal Springs Dam 
Improvement~. CUW37101 - Czystal Springs l San Andreas Transmission Upgrade, and 
CUW3780l ,. Crystal Springs Pipeline No. 2 Replacement Projects; and 

WHEREAS, The proposal w~ advertised on May 14, 2009; l;lll4 

WHEREAS, Services are anticipated tq begin in October 2009 and end in April 2014 and 
the dtlration of this agreement is fiffy-five (55) tn.Qnths; ani:t 

WHEREAS, . .SFPUC staff and the Human Rights Commission (HRC) review of the 
proposals resulted in the e~tabli:shment of HDR Engineering, Inc. as the b~st qualified consulting 
firm; and 

WHEREAS, A HRC subcontracting goal of 9% LBE participation of the total labor value 
has been established for this contract; and 

WHEREAS, Failu.re to reach successful agreetilent on contract terms and conditions 
within 30' days of the date of the Commission award may result ht award of the contract to the 
next highest ranked proposer, o;r re,.adv:ertismg' and re:.selecting consultants at the discretion of 
the City; and 

WHEREAS, The firms being awarded a contraet by the SFPUC must be in compliance 
with the Equal Benefits Provisions of Chapter 1213 of the City's Administrative Code' either at 
the time of the a,war~ or within2 week;s of the date of the Commission award; failure of the 
bidder to obtain compliance certification from BRC may, in the General Manag!:\trs sole 
discretion, result in award ofthe agreement to the ne~t highest tank,ed ptoposer,. or re .. advertising 
and re--selecting consultants at the discretion of the City; and 

WHEREAS, Funds f'o.r various tasks of the agreement will be available frpm the 
following projects! · 

• CUW35401--Lowei:Crystal Springs Dam lmllrovement 
• CUW36102 = Pulgas Discharge Channel Modifications 
• CUW36103 ~ Pulgas Reservoir Sttuctural RehabUitation and Roof Replacelilent 
• CUW36105 -Pulgas Modifications o:f the Existing D~chlorinatioil Facility 
• CUW37101 - Crystal Springs t San Andreas Transmission. Upgrade 
• CUW37801- Crystal Springs Pipeline No. 2 Replacement 
• CUW37901 - S~ Andreas pipeline No. 3 Installation 
• CUW39l01 ~·Baden and· San Pedro Valve Lots Improvements; now., therefore, be it 
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RESOLVED, That this: Cdmmission hereby approves the $election of HDR Engineering, 
Inc.·; awards Water Enterprise~ Water System hnprovement Ptogram~funded Agreement No. CS~ 
916. Peninsula Region Construction Manag~i::rtent Services, to provide constrtictfon management 
services; and authorizes' the General Manager ofthe San Franci~co Public tJtilities Commissiop: 
to negotfai.'t~ and ex~ute a professional services agreement with HDR Engineenngt Inc~. fm: an 
amount not to exceed $22~000,000, and with a duration of 55 monthsjf or, in the· event 
negotiations are not successful or City requirements are not: satisfied~ to negotiate and execute a 
professional services agreement with the' next highest ranked proposer subject to Board of 
Supervisors approval piI'rsuantto Charter Section 9. t18. · 

thereby certify that the foregolnr;J resolutiat1. was· adopted by the Public Utilities 
Commission at its. meeting of ·. AU' ust 11 2 09..__ 
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CITY AND COUNTY OF SAN FRAN\.ISCO 
HUMAN RIGHTS COMMISSION 

HRC ATTACHMENT 2 
Architect1tre, Engi11eering, and Professional Services 

FORM 2A: HRC CONTRACT PARTrCIPATION FORM 

Section 1: This form must be submitted with the proposal or the proposal may be deemed non-responsive and 
rejected. Prime Proposer, each Joint Venture Partner, Subconsultants, Vendors, and lower sub tiers must be listed 
on this form. Only HRC certified LBEs can be used to meet the LBE subconsultant goal. An LBE Prime proposer 
(whether submitting a proposal on its own or as part of a joint venture) cannot count its participation towards 
meeting the LBE subconsultant goal. 

Be sure to check box for Rating Bonus. If more space is needed, attach additional copies of this form. This form is 
also completed and submitted for all contract modifications which exceed the original contract amount by more 
than 20%. 

···- . .. ·- ······-····-···· 

CS-916 Construction Management 
RATING BONUS 

Contract: 
Services, Peninsula Region Projects D LBE 10% 0 Joint Venture 7.5% 

Firm: HOR 0 Joint Venture 53 O Joint Venture 10% (LBEs ONLY) 
................ -. 

Contact Person: Ron Perkins D No Rating Bonus Requested 

· Address: 560 Mf ssion Street, Suite 900 

CitylllP San Francisco, CA 94105 LBE Goal 17.9% 

Phone (415) 546-4200 
·---·-·····-···-··· 

•Type: Identify if prime (P), JV partner (J). Subconsultant (S), or Vendor (V) 

If an LBE, 

• PORTION OF WORK INDICATE Identify 
UJ 

Firm 
%OF LBE MBE, % OFLBE 

a.. 
~ 

p HOR 

s SHAW 

s THIER 

s JACOBS 

s INFRAMARINE 

s GSB 

s CPM 

s ECS 

s DARNEL SHAW 

····-·· 

(describe scope(s) 
of work) 

PRIME 

ENVIRONMENTAL 

OUTREACH 

ADMINISTRATION 

QC 
··--·········-······ 

QC 

PROJECT CONTROLS 

ENVIRONMENTAL/QC 

ADMINISTRATION 

- II-

188112008 

WORK 
YES/NO WBE, SUBWORK 

orOBE .. 

38.8% NO % 

8.3% NO % 

2.05% YES WBE 6.35% . 

0.42% NO % 

1.16% NO 

0.65% NO 
..... ··-·· 

4.11% NO 

9.07% YES WBE 28.10% 

0.04% YES MBE 0.14% 
- .. 



s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

s 

CITY AND COUNTY OF SAN fRAh"-ISCO 
HUMAN RIGHTS COMMISSION 

HOLMAN QC 

CRE ENVIRONMENTAL 
-

J. ALLEN QC 

DOBKIN QC 

MCK QC 

AGS QC 

AMEC QC 

KATZ OUTREACH 

KKCS ADMINISTRATION 

APEX PROJECT CONTROLS 

ASTIN ADMINISTRATION 

PARADIS ENVIRONMENT AL 

BEN DZ QC 

DASTUR QC 

JOE HILL ADMINISTRATION 

I BASIN ADMINISTRATION 

BIOMAAS ENVIRONMENTAL 

TRC ENVIRONMENTAL 

DCMS QC 

PMA PROJECT CONTROLS 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arcliitecture, Engi11eeri11g, a1td Pro/essio11al Services 

! 
0.28% YES OBE 0.87% 

6.76% YES OBE 20.93% 
t 

0.01% NO 
\ : 

0.02% YES WBE 0.07% t 
~ 

1.48% YES QBE 
~ 

4.58% I 
1.22% YES MBE 3.79% 

3.64% NO 
I 
I 

i 
0.69% KO ~ 

! 

1.06% NO ; 
' 

0.99% YES MBE 3.06% 

2.27% NO l 

t 
1.78% NO ! 

! 
i 

1.48% NO 
/- I 

-I . 
0.05% NO i 

0.38% YES MBE 1.18% l 
0.37% NO 

9.99% YES MBE 30.94% 

2.87% NO 

0.02% NO 

0.03% NO 

I Total % of Work: 100% 
Total LBE 

32.28% Subconsultf ng% 
I 

I declare, under penalty of perjury under the laws of the State of California, that I am utilizing the above 
Consultants for the portions of work and amounts as reflected fn the Proposal for this Contract. 

I 

Owner/Authorized Representative (Signature): ~ Date: 11(z..r.,/13 

Print Name and Title: '(Z./, .t1.rf /-f • e:1 ft 't _s:;, ... • :_ /,c._; p .... ;o ,: ~ f 
~ 12-

~~fu.2008 



CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Arcl1itect11re, E11gi11eeri11g, a11d Professional Services 

Section 2. Prime Proposer, Joint Venture Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. Firms which have previously worked an City 
contracts may already have a vendor number. Vendor numbers of LBE firms are Located in the HRC LBE website at 
www.sfgov.om/sfhurnanrights. Use additional sheets if necessary. 

flRM NAME: HOR Engineering, Inc. VENDOR#: 
~~~~~~~~--ti 

ADDRESS: 115 Sansome Street, Suite 800 FEDERAL ID#: 47-0680568 
~~~~~~~~--ti 

CITY, ST, ZIP: San Francisco, CA 94104 PHONE: 415-614-6800 FAX: 415-814-6801 

SERVICE: Prime Consultant, Construction Management, QA Inspection, Field Contract Administration 

FIRM NAME: Shaw Environmental and Infrastructure, Inc. VENDOR#: 
~~~~~~~~--ti 

ADDRESS: 4005 Port Chicago Highway FEDERAL JD #: 75-3044680 
···········-·········· ..... ···················································-···· 

CITY, ST, ZIP: Concord, CA 94520 PHONE: 925-288-9898 FAX: 925 288 0888 
~~~~~~~~--ti 

SERVICE: Specialty Environmental Monitoring, Environmental Inspection, Regional Safety and Training 

FIRM NAME: AGS, Inc. VENDOR #: 7138 

ADDRESS: 111 New Montgomery Street, Suite 500 FEDERAL ID#: 68-0010385 
~~~~~~~~--t 

CITY, ST, ZIP: San Francisco, CA 94102 PHONE: 415-777-2166 FAX: 415-777-4874 

SERVICE: Administrative/Document Control, Technical Advisor - Geotechnical, Technical Advisor - Structural 

FIRM NAME: James Allen 

ADDRESS: · 67 47 Tory Way 

CITY, ST, ZIP: Dublin, CA 94568 PHONE: 925-413-0054 

SERVICE: Specialty Environmental Monitor - Pateontofogical 

FIRM NAME: APEX Testing Laboratories 

ADDRESS: 3450 Third Street, Suite 3E 

CITY, ST, ZIP: San Francisco, CA 94124 PHONE: 415-550-9800 

SERVICE: QA Inspection - Materials Testing 

FIRM NAME: Mike Astin 

ADDRESS: 171 Mount Tam Court 

CITY, ST, ZIP: Martinez, CA 94553 

SERVICE: Field Contact Administrator 

PHONE: 925-370-2166 

CELL: 925-363-3948 

- 12~ 
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VENDOR#: 
~~~~~~~~--ti 

FEDERAL ID #: 557-45-2030 
~~~~~~~~--ti 

FAX: n/a 

VENDOR#: 74874 
~~~~~~~~--ti 

FEDERAL ID#: 13-4351450 
~~~~~~~~--

FAX: 415-550-9880 

VENDOR#: 
~~~~~~~~--

FEDERAL ID#: 550-50-5824 
~~~~~~~~--

FAX: n/a 



CITY AND COUITTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Arc/1itecture, E11gi11eeril1g, a11d Professio11a/ Services 

Section 2. Prime Proposer. Joint Venture Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. Firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use. additional sheets if necessary. 

FIRM NAME: Jon Bendz VENDOR#: 
~-------~ 

ADDRESS: 3527 Mt. Diablo Blvd, Suite 213 FEDERAL ID#: 519-46-5277 
~-------~ 

CITY, ST, ZIP: Lafayette, CA 94549 PHONE: 916-439--6711 FAX: n/a 

SERVICE: QA Inspection 

FIRM NAME: Charles Cowan & Associates VENDOR#: 
--------~ 

ADDRESS: PO BOX 469, 30500 NE 258TH AVENUE FEDERAL ID#: 91-1694728 

CITY, ST, ZIP: Yacolt, WA 98675 PHONE: 253-931-1209 FAX: 253-931-1229 

SERVICE: Partnering Facilitation 

FIRM NAME: Coast Range Ecology VENDOR #: 77054 
·~~~·~~~~ .. ··"·"'·-·~"- ----------

ADDRESS: 1072 Geneva Avenue 

CITY, ST, ZIP: San Francisco, CA 94112 PHONE: 415-404-6757 . 

SERVICE: Specialty Environmental Monitoring 

FIRM NAME: Cooper Pugeda Management, Inc; 
------,--.-·~---.--·-.,-:---,..,,.,......,. .. ~.,,...,,~----·-----=-..-.·~.,..,.,,-. ','• ..................... ---·--

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

65 Mccoppin Street 

San Francisco, CA 94103 

Estimation, QA Inspection 

. FIRM NAME: · Corrpro Companies, Inc. 

ADDRESS: 2799 Miller Street 

CITY, ST, ZIP: San Leandro •. CA 94Sn 

SERVICE: QA Inspection · 

FIRM NAME: Darnell Shaw Environmental 

ADDRESS: 225 Bush Street, 16th Floor 

CITY, ST, ZIP: San Francisco, CA 94104 

PHONE: 415-543-6515 

PHONE: 510-614-8800 

PHONE: 415-994-6463 

SERVICE: Specialty Environmental Monitoring 

- 12-
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FEDERAL ID#: 26-1584781 

FAX: 415-404-6097 

VENDOR#: 35190 
~-------~ 

FEDERAL ID #: 94-3227941 ----------
FAX: 415-543-6570 

VENDOR #: 05716 
~-------~ 

FEDERAL ID#: 34-1422570 
~---------

FAX: 510-614-8811 

VENDOR#: 67612 
~-------~ 

FEDERAL ID #: 
~-------~ 

FAX: 415-439-8304 



CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION. 

CHAPTER 148 
HRC ATTACHMENT 2 

Arcliitecture, E11gli1eeii11g, a11d Pro/essio1tal Services 

Section 2. Prime Proposer, Joint Venture Partners, Subcohsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. Firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use additional sheets if necessary. 

FIRM NAME: Environmental & Construction Solutions, tnc. VENDOR #: 60979 
--~~~~------~ 

ADDRESS: 290 Division Street, Suite #307 FEDERAL ID#: 30-0074225 
----------------~ 

CITY, ST, ZIP: San Francisco, CA 94103 PHONE: 415-934-8790 FAX: 415-934-8069 

SERVICE: Construction SchedulingfCost Specialists 

FIRM NAME: GEi Consultants VENDOR#: 
-----~----------41 

ADDRESS: 180 Grand Avenue, Suite 1410 FEDERAL ID #: 04-2468348 
----~----------~ 

CITY, ST, ZIP: Oakland, CA 94612 PHONE: 510.350.2900 FAX: 510.350.2901 

SERVICE: Technical Advisor - Dams 

FIRM NAME: Ground Floor Public Affairs VENDOR#: 
---~--~-------ii 

ADDRESS: 1046 Kearny St~et FEDERAL ID#: 20-8785146 ----------------ii 
CITY, ST, ZIP: San Francisco, CA 94133 PHONE: 415-291-.9501 F AX: 415/520-9226 

SERVICE: Public Relations Specialist 

FIRM NAME: . Holman & Associates VENDOR#: · 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

~~-····-·· ·-~·-"~"·=··~-~"~--·~~~=··· ~······~·····~·······~···· ·-·····-·· ··~ -----------------11 
3615 Folsom Street 

San Francisco, CA 9411 o PHONE: 415-550-7266 

Specialty Environmental Monitor - Archaeology 

Jacobs Associates 

465 California Street, Suite 1000 

San Francisco, CA 94104 PHONE: 415-434-1822 

Technical Advisory - Tunnel Inspection 

Oakland, CA 94612 PHONE:· 510-465-9800 

Construction Scheduler/Cost Specialist 

• 12-

1212612008 

685 

FEDERAL ID #: 93-0916960 

FAX: 415-282-6239 

VENDOR#: 01~528 
---------------~ 

FEDERALID #: 94-1371792 
--------~------~ 

FAX: 415-956-8502 

VENDO~#: 
---~--~--------11 

FEDERAL ID #: 94-3067664 
--------~--------11 

F AX: 510-465-6868 



CllY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC AlTACHMENT 2 

Arc/1ited11re, E11gi11eeti11g, a11d Professio11al Services 

Section 2. Prime Proposer, Jo.int Venture Partners, Subconsultant, and Vendor Information 

Provide information for each firm Listed in Section 1 of this form. Firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use additional sheets if necessary. 

FIRM NAME: Karen Johnson 

ADDRESS: 11942 Red Hill Avenue 

CITY, ST, ZIP: Santa Ana, CA 92705 

SERVICE: Systems Operations 

FIRM NAME: Katz & Associates 

PHONE: 714-838-1627 

CELL: 510-459-5348 

ADDRESS: 4250 Executive Sq., Suite 670 . 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

San Diego, CA 92037 PHONE: 858-452-0031 

Public Relations Specialist 

MACTEC 

28 Second Street, Suite 700 

San Francisco, CA 94105 

QA Inspection - Welding 

PHONE: 415-543-8422 

FIRM NAME: ~MC:rjorie_E~~~.!~_.,~.~.:.IJ..:!_~r1_::_,.,---···---- ··--····. --··------
ADDRESS: P.O. Box 190601 

CITY, ST, ZIP: San Francisco, CA 94119 PHONE: 415-986-1347 

SERVICE: Specialty Environmental Monitor 

FIRM NAME: MCK Associates LLC 

ADDRESS: 806 Jamestown Ave 

CITY, ST, ZIP: San Francisco, CA 94124 PHONE: 415-656-3264 

VENDOR#: 
~~~~~~~~~ 

FEDERAL ID #: 554-29-4739 
~~~~~~~~~ 

FAX: n/a · 

VENDOR#: 
~~~~~--~~-1 

FEDERAL ID#: 88-0285918 
~~~~~~~~~ 

FAX: 858-552-8437 

VENDOR#: 
~~~~~~~~~ 

FEDERAL ID #: 68-0146861 
~~~~~~~---"'-ii 

FAX: 41.5-777-9706 

VENDOR#: 36157 
~~~~~~~~~ 

FEDERAL ID #: 045-40-4523 
~~~~~~~~~ 

FAX: n/a 

VENDOR#: 681~3 
~~~~~~~~~ 

FEDERAL ID #: 94-3367252 
~~~~~~~~~ 

FAX: 415-656-3517 

SERVICE: Administrative/Document Control Specialist, Project Construction Manager Resource 

Meridian Survey Engineering, Inc. VENDOR#: 
~~~~~~~~~ 

FIRM NAME: 

FEDERAL ID#: 94-31.10303 
--~'--~~~~~~ 

ADDRESS: 1812 Union Street 

CITY, ST, ZIP: San Francisco, CA 94123 PHONE: 415.440.4131 FAX: 415.440.4132 

. SERVICE: QA Inspection - Survey Control 

- 12-
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Arcl1itect11re, E11gitreeri11g, a11d Professio11al Services 

Section 2. Prime Proposer, Joint Venture Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. Firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use additional sheets if necessary. 

FIRM NAME: 

ADDRESS: 

CllY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CllY, ST# ZIP: 

SERVICE: 

Smith Culp Consulting 

653 Ravel Court 

Las Vegas, NV 89145 PHONE: 702.360.1120 

Staff Integration Facilitation 

Thier PR 
·-

. . 
2350 Taylor Street, Suite# 8 

San Francisco, CA 94133 PHONE: 415-440-0234 

Public Relations Specialist 

Underwater Resources, Inc. 

. Pier 26, The Embarcadero 

San Francisco, CA 94105 PHONE: . 415-97 4-5464 

Aquatic Resources/Diving Expert 

PHONE: 

PHONE: 

PHONE: 

• 12-
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VENDOR#: 
~~~---~~~~-11 

FEDERAL ID#: 91-1571934 
~~~~~~~~-t 

FAX: 702.838.8426 

· VENDOR#: 57331 
~----------~~~ 

FEDERAL ID#: 91-2141699 
~~~----------~ 

FAX: 415-440-0238 

VENDOR#: 51831 
~--------------~ 

FEDERAL ID#: 94-3149639 
~--------------~ 

FAX: 415~974-1749 

VENDOR#: 
~--------------~ 

FEDERAL ID#: 
~------~------~ 

FAX: 

· VENDOR#: 
~--------------~ 

FEDERAL ID II: 
~--------~~--~ 

FAX: 

. VENDOR#: 
~--~----~----~ 

FEDERAL ID #: 
~--~----~----~ 

FAX: 



CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arclritecture, E11gineering, and Professional Services 

Section 2. Prime Proposer, Joint Venture Partners, Subconsuttant, and Vendor Information. 

Provide information for each firm listed in Section 1 of this form. Firms which have previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use additional sheets if necessary. · 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY.t ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP; 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

Joe Hill Consulting Engineer 
.........• ,, .. ,~"·"·''"'''"·-···-~-------~-

380 Pacheco Street 

SF, CA 94116 PHONE: 415-314-0071 

Contract Administration 

Basin Research Associates 

1933 Davis Street, Suite 210 

San Leandro, CA 94577 

Specialty Environmental 

BioMaAs 

PHONE: 

333 Valencia Street, Suite 324 

SF, CA, 94103 PHONE: 415-255~8077 

Environmental Inspection, Specialty Environmental 

TRC 

SF, CA, 94105 PHONE: 415-644-3000 

VENDOR#: 
--------------------FEDERAL ID #: 
--~----~----------FAX: 

VENDOR#: 
--------------------FEDERAL ID #: 

FAX: 

VENDOR#: 
--------------------FEDERAL ID#: 

FAX: 

VENDOR#: 
~----~----------

FEDERAL ID #: 
--------------------

FAX: 415-541-9378 

Environmental Management, Inspection, Specialty Environmental 

DCMS 

244 California Street, Suite 501 

SF, CA, 94111 PHONE: 415-503-0848 

QC, Estimating, Risk Management 

PMA Consultants 
_.__,__~~-~~-~--·-=·····-· .. ~ .. ·····"""""··~=.,~·~'="~---

50 California Street, Suite 1544 
-~--~~~-~---.~~~-~--~--~~---··"--------

SF, CA, 94111 PHONE: 415-813-5008 

Controls 

- 14-
,~~&ioos 

VENDOR#: 
----~--------------

FEDERAL ID#: 

FAX: 

VENDOR#: 
--~~--------------

FEDERAL ID #: 
--------------------

FAX: 



CITY AND COUNTY OF SAN FRA""'ISCO 
HUMAN RIGHTS COMMISSION 

HRC ATTACHMENT 2 
Arcliitecture, E11gineeri11g, and Professional Services 

Section 2. Prime Proposer, Joint Venture Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. Firms which have "previously worked on City 
contracts may already have a vendor number. Vendor numbers of LBE firms are located in the HRC LBE website at 
www.sfgov.org/sfhumanrights. Use additional sheets if necessary. · 

FIRM NAME: 

ADDRESS: 

Infrastructure· & Marine Consultants, LLC 

4579 Hillvale Way N. 

CITY, ST, ZIP: Oakdale, MN, 55128 PHONE: 

SERVICE: Q.A Marine Inspection 

FIRM NAME:· 

ADDRESS: 

GF Harbison Engineering Services 

3580 Mounty Hickory Blvd. 

CITY, ST, ZIP: Hermitage, PA 16148 

SERVICE: Q.A Marine Inspection 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

PHONE: 724-308-3056 

PHONE: 

PHONE: 

PHONE: 

PHONE: 

- 15-
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VENDOR#: 
~~~~~~~~-t 

F EDE RA L ID #: 
~~~~~~~~-t 

F AX: 

VENDOR#: 
~~~~~~~~-ti 

FEDERAL ID #: 
~~~~~~~~~ 

FAX: 

VENDOR#: 
~~~~~~~~--

FEDERAL ID #: 
~~~~~~~~~ 

FAX:· 

VENDOR#: 
~~--~~~~~--

FEDERAL ID #: 
~~~~~~~~--1 

FAX: 

VENDOR#: 
~~~~~~~~-ti 

FEDERAL ID #: 
~~~~~~~~-11 

FAX: 

VENDOR#: 
~~~~~~~~-11 

FEDERAL ID#: 
~~~~~~~~-11 

FAX: 
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WATER 

POWER 

SAN FRANCISCO PUBLIC UilLlTIE.S COMMISSION 

City and County of San Francisco 
San Francisco Public Utilities Commission 

1155 Market Street, 11th Floor 
San Francisco, California 94103 

Agreement between the City and County of San Francisco and 

HDR Engineering Inc. 
CS-916 Construction Management Services 

Peninsula Regional Projects 

This Agreement is made this 29th day of October, 2009, in the City and County of San Francisco, State of 
California, by and between: HDR Engineering Inc. 115 Sansome Street, Suite 800, San Francisco, 
CA 94104-3622, hereinafter referred to as "Contractor," and the City and County of San Francisco, a 
municipal corporation, hereinafter referred to as "City," acting by and through its General Manager of the 
Public Utilities Commission. 

Recitals 

WHEREAS, the San Francisco Public Utilities Commission ("Department") wishes to retal.n a 
consultant for the provision of Construction Management Services for the SFPUC Water System 
Improvement Program's New Irvington Tunnel Project; and, 

WHEREAS, a Request for Proposal ("RFP") was issued on May 14, 2009, and City selected Contractor 
as the highest ranked proposer pursuant to the RFP; and 

· WHEREAS, Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under this Agreement; and, 

WHEREAS, approval for this Agreement was obtained from a Civil Service Commission Notice of 
Action (PSC # 4156-08/09) for Agreement No. CS-916 on June 1, 2009; and, 

WHEREAS, on August 11, 2009, pursuant to Resolution No. 09-0142, the San Francisco Public Utilities 
Commission awarded this Agreement, subject to approval by the Board of Supervisors under Charter 
section 9 .118, and authorized the General Manager to execute this Agreement upon Board approval; and, 

WHEREAS, approval for this Agreement was obtained from the San Francisco Board of Supervisors by 
Resolution No. 405-09 on October 29, 2009; and, 

Now, THEREFORE, the parties agree as follows: 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event ofNon
Appropriation 

P-500 (5-09) Page 1 of30 CS-916 
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This Agreement is subject to the budget and fiscal provisions of the City's Charter. Charges will 
accrue only after prior written authorization certified by the Controller, and the amount of City's 
obligation hereunder shall not at any time exceed the amount certified for the purpose and period stated in 
such advance authorization. 

This Agreement will terminate without penalty, liability or expense of any kind to City at the end of 
any fiscal year if funds are not appropriated for the next succeeding fiscal year. If funds are appropriated 
for a portion of the fiscal year, this Agreement will terminate, without penalty, liability or expense of any 
kind at the end of the term for which funds are appropriated. 

City has no obligation to make appropriations for this Agreement in lieu of appropriations for new 
or other agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. Contractor's assumption ofrisk of possible non-appropriation is part of the consideration for 
this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

2. Term of the Agreement 

Subject to Section 1, the term of this Agreement shall be from November 20, 2009 to June 29, 
2014. 

3. Effective Date of Agreement 

This Agreement shall become effective when the Controller has certified to the availability of funds 
and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform 

The Contractor agrees to perform the services provided for in Appendix A, "Description of 
Services," attached hereto and incorporated by reference as though fully set forth herein. 

5. Compensation 

Compensation shall be made in monthly payments on or before the thirtieth day of each month for 
work, as set forth in Section 4 of this Agreement that the General Manager of the Public Utilities 
Commission in his or her sole discretion, concludes has been adequately performed as. of the last day of 
the immediately preceding month. In no event shall the amount of this Agreement exceed $22,000,000 
Dollars (Twenty Two Million dollars). Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference as though fully set forth herein. 

As part of this contract Task Orders will be prepared in accordance with Appendix A, Section 2. 
Task Orders will identify a detailed project scope, sub tasks, staffing plan, LBE utilization, schedule, 
deliverables, budget and costs to complete the task. Each Task Order shall identify the entire amount to 
which the Contractor shall be entitled to fully perform and deliver to the City all work identified in that 
Task Order. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from Contractor 

P-500 (5-09) Page2 of30 CS-916 
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and approved by San Francisco Public Utilities Commission as being in accordance with this 
Agreement. City may withhold payment to Contractor in any instance in which Contractor has failed or 
refused to satisfy any material obligation provided for under this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's 
submission ofHRC Progress Payment Form. If Progress Payment Form is not submitted with 
Contractor's invoice, the Controller will notify the department, the Director ofHRC and Contractor of the 
omission. If Contractor's failure to provide HR.C Progress Payment Form is not explained to the 
Controller's satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice 
until HRC Progress Payment Form is provided. 

Following City's payment of an invoice, Contractor has ten days to file an affidavit using HRC 
Payment Affidavit verifying that all subcontractors have been paid and. specifying the amount. 

6. Guaranteed Maximum Costs 

a. The City's obligation hereUn.der shall not at any time exceed the amount certified by the 
Controller for the purpose and period stated in such certification. 

b. Except as may be provided by laws governing emergency procedures, officers and employees 
of the City are not authorized to request, and the City is not required to reimburse the Contractor for, 
Commodities or Services beyond the agreed upon contract scope unless the changed scope is authorized 
by amendment and approved as required by law. 

c. Officers and employees of the City are not authorized to offer or promise, nor is the City 
required to honor, any offered or promised additional funding in excess of the maximum amount of · 
funding for which the contract is certified without certification of the additional amount by the Controller. 

d. The Controller is not authorized to make payments on any contract for which funds have not 
been certified as available in the budget or by supplemental appropriation. 

7. Payment; Invoice Format 

Invoices furnished by Contractor under this Agreement must be in a form acceptable to the 
Controller, and must include a unique invoice number. All amounts paid by City to Contractor shall be · 
subject to audit by City. 

Payment shall be made by City to Contractor at the address specified in the section entitled 
"Notices to the Parties." 

8. Submitting False Claims; Monetary Penalties 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or consultant 
who submits' a false claim shall be liable to the City for three tinies the amount of damages which the City 
sustains because of the fals.e claim. A contractor, subcontractor or consultant who submits a false claim 
shall also be liable to the City for the costs, including attorneys' fees, of a civil action brought to recover 
any of those penalties or damages, and may be liable to the City for a civil penalty of up to $10, 000 for 
each false claim. A contractor, subcontractor or consultant will be deemed to have submitted a false 
claim to the City if the contractor, subcontractor or consultant: (a) knowingly presents or causes to be 
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. presented to an officer or employee of the City a false claim or request for payment or approval; (b) 
knowingly makes, uses, or causes to be made or used a false record or statement to get a false claim paid 
or approved by the City; ( c) conspires to defraud the City by getting a false claim allowed or paid by the 
City; (d) knowingly makes, uses, or causes to be made or used a false record or statement to conceal, 
avoid, or decrease an obligation to pay or transmit money or property to the City; or (e) is a beneficiary 
of an inadvertent submission of a false claim to the City, subsequently discovers the falsity of the claim, 
and fails to disclose the false claim to the City within a reasonable time after discovery of the false claim. 

9. Disallowance - Left blank by Agreement of the Parties 

10. Taxes 

a. Payment of any taxes, including possessory interest taxes and California sales and use taxes, 
levied upon or as a result of this A~eement, or the services delivered pursuant hereto, shall be the · 
obligation of Contractor. 

b. Contractor recognizes and understands that this Agreement may create a "possessory 
interest" for property tax purposes. Generally, such a possessory interest is not created unless the 
Agreement entitles the Contractor to possession, occupancy, or use of City property for private gain. If 
such a possessory interest is created, then the following shall apply: 

( 1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that Contractor, and any permitted sticcessors and assigns, may be subject to real 
property tax assessments on the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of real property taxes, and therefore may result in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that other events also may cause a change of ownership of the possessory interest and 
result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended 
from time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in oWn.ership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. 

( 4) Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work 

The granting of any payment by City, or the receipt thereof by Contractor, shall in no way lessen 
the liability of Contractor to replace unsatisfactory work, equipment, or materials, although the 
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unsatisfactory character of such work, equipment or materials may not have been apparent or detected at 
the time such payment was made. Materials, equipment, components, or workmanship that do not 
conform to the requirements of this Agreement may be rejected by City and in such case must be replaced 
by Contractor without delay. 

12. Qualified Personnel 

Work under this Agreement shall be performed oniy by competent personnel under the supervision 
of and in the employment of Contractor. Contractor will comply with City's reasonable requests 
regarding assignment of personnel, but all personnel, including those assigned at City's request, must be 
supervised by Contractor. Contractor shall commit adequate resources to complete the project within the 
project schedule specified in this Agreement. 

13. Responsibility for Equipment 

City shall not be responsible for any damage to persons or property as a result of the use, misuse or 
failure of any equipment used by Contractor, or by any of its employees, even though such equipment be 
furnished, rented or loaned to Contractor by City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

a. Independent Contractor 

Contractor or any agent or employee of Contractor shall be deemed at all times to be an 
independent contractor and is wholly responsible for the manner in which it performs the services and 
work requested by City under this Agreement. Contractor or any agent or employee of Contractor shall 
not have employee status with City, nor be entitled to participate in any plans, arrangements, or 
distributions by City pertaining to or in connection with any retirement, health or other benefits that City 
may offer its employees. Contractor or any agent or employee of Contractor is liable for the acts and 
omissions of itself, its employees and its agents. Contractor shall be responsible for all obligations and 
payments, whether imposed by federal, state or local law, inchidilig, but not limited to, FICA, income tax 
withholdings, unemployment compensation, insurance, and other similar responsibilities related to 

. Contractor's performing services and work, or any agent or employee of Contractor providing same. 
Nothing in this Agreement shall be construed as creating an employment or agency relationship between 
City and Contractor or any agent or employee of Contractor. 

Any terms in this Agreement referring to direction from City shall be construed as providing 
for directionas to policy and the result of Contractor's work only, and not as to the means by which such 
a result is obtained. City does not retain the right to control the means or the method by which Contractor 
performs work under this Agreement. 

b. Payment of Taxes and Other Expenses 

Should City, in its discretion, or a relevant taxing authority such as the Internal Revenue 
Service or the State Employment Development Division, or both, determine that Contractor is an 
employee for purposes of collection of any employment taxes, the amounts payable under this Agreement 
shall be reduced by amounts equal to both the employee and employer portions of the tax due (and 
offsetting any credits for amounts already paid by Contractor which can be applied against this liability). 
City shall then forward those amounts to the relevant taxing authority. 
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Should a relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). 

A determination of employment status pursuant to the preceding two paragraphs shall be 
solely for the purposes of the particular tax in question, and for all other purposes of this Agreement, 
Contractor shall not be considered an employee of City. Notwithstanding the foregoing, should any 
court, arbitrator, or administrative authority determine that Contractor is an employee for any other 
purpose, then Contractor agrees to a reduction in City's financial liability so that City's total expenses 
under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" section 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: · 

(1) Worker's Compensation Insurance, including Employer's Liability limits with 
Statutory limits as required by the State of California, not less than $1,000,000 each accident, injury or 
illness. 

(2) Commercial General Liability Insurance with limits not less than $5,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

(3) Commercial Automobile Liability Insurance with limits not less than$2,000,000 each 
occu~ence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

(4) Professional liability insurance with limits not less than $5,000,000 each claim with 
respect to negligent acts, errors or omissions in connection with professional services to be provided 
under this Agreement. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies must 
provide the following: 

(1) Name as Additional Insured the City and County of San Francisco, its Officers, 
Agents, and Employees. 

(2) · That such policies are primary insurance to any other inSurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. All policies shall provide thirty (30) days' advance written notice to City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the 
following address: 
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City and County of San Francisco 
San Francisco Public Utilities Commission 
Contract Administration Bureau 
1155 Market Street, 9th Floor 
San Francisco, CA 94103 

d. Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for a 
period of five years beyond the expiration of this Agreement, to the effect that, should occurrences during 
the contract term give rise to claims made after expiration of the Agreement, such claims shall be covered 
by such claims-made policies. 

e. Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides, that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

f. Should any required insurance lapse during the term of this Agreement, requests for 
paynients originating after such lapse shall not be processed until the City receives satisfactory evidence 
ofreinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

g. Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

h. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

i. If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
. ensure that the subcontractor shall provide all necessary insurance and shall name the City and County of 

San Francisco, its officers, agents and employees and the Contractor listed as additional insureds. 

j. Waiver of Subrogation 
Consultant hereby agrees to waive subrogation which any inslirer of Consultant may acquire from 
Consultant by virtue of the payment of any loss. Consultant agrees to obtain any endorsement that may 
be necessary to effect this waiver of subrogation. 

k. The Workers' Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Consultant, its employees, agents and subcontractors. 

L Deductibles and Self-Insured Retentions 
Any deductibles or self-insured retentions must be declared to and approved by the City. At the option of 
the City, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects 
the City, its officers, officials, employees and volunteers; or the Consultant shall provide a financial 
guarantee satisfactory to the City guaranteeing payment of losses and related investigations, claim 
administration and defense expenses. 
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16. · Indemnification 

a. General Indemnity 

To the fullest extent permitted by law, Contractor shall assume the defense of, indemnify and 
save harmless the City, its boards, commiss.ions, officers, and employees (collectively "Indemnitees"), 
from any claim, loss, damage, injury (including, without limitation, injury to or death of an employee of 
the Contractor or its subconsultants) and liabilities of every kind, nature and description (including, 
without limitation, incidental and consequential damages; court costs, attorney's fees and costs of 
investigation), that arise directly or indirectly, in whole or in part, from (1) the services under this 
Agreement, or any part of such services, and (2) any negligent, reckless, or willful act or omission of the 
Contractor and subconsultant to the Contractor, anyone directly or indirectly employed by them, or 
anyone that they control (collectively, "Liabilities"), subject to the provisions set forth herein. · 

b. Limitations 

(1) No insurance policy covering the Contractor's performance under this Agreement shall 
operate to limit the Contractor's liability under this provision. Nor shall the amount of insurance coverage 
operate to limit the extent of such liability. 

(2) ·The Contractor assumes no liability whatsoever for the sole negligence or willful 
misconduct of any Indemnitee or the contractors of any Indemnitee. 

(3) The Contractor's indemnification obligations of claims involving "Professional 
Liability" (claims involving acts, errors or omissions in the rendering of professional services) and 
"Economic Loss Only" (claims involving economic loss which are not connected with bodily injury or 
physical damage to property) shall be limited to the extent of the Contractor's negligence or other breach 
of duty. · 

c. Copyright Infringement 

Contractor shall also indemnify, defend and hold harmless all Indemnitees from all suits or 
claims for infringement of the patent rights, copyright, trade secret, trade name, trademark, service mark, 
or any other proprietary right of any person or persons in consequence of the use by the City, or any of its 
boards, commissions, officers, or employees of articles or serviCes to be supplied in the performance of 
Contractor's services under this Agreement. 

17. Incidental and Consequential Damages 

Contractor shall not be liable to the City, regardless of whether any claim is based on contract, tort, 
strict liability or otherwise, for any type of special, consequential, indirect or incidental damages arising 
out of or in connection with this Agreement or the services performed in connection with this Agreement. 
This limitation shall not (i) affect Contractor's obligation to pay Liquidated Damages as set forth in this 
Agreement; (ii) affect Contractor's liability for fraud, willful misconduct or illegal or unlawful acts; (iii) 
limit Contractor's liability for third party claims as provided elsewhere herein; (iv) limit Contractor's 
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liability for any type of damage to the extent such damage is required to be covered by insurance as 
specified herein; or (v) limit contractor's liability for damages expressly provided for in this Agreement. 

18. Liability of City 

CITY'S PAYMENT OBLIGATIONS UNDER TIIlS AGREEMENT SHALL BE LIMITED TO 
THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF THIS 
AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, IN NO 
EvENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED ON 
CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL 
DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN 
CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION 
WITH THIS AGREEMENT .. 

19. Liquidated Damages - Left Blank by Agreement of the Parties 

20. Default; Remedies 

a. Each of the following shall constitute an event of default ("Event of Default") under this 
Agreement: 

(1) Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 8, 10, 15, 24, 30, 37, 53, 55, 57, or 58. 

(2) Contractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such default continues for a period of ten days after written notice 
thereof from City to Contractor. 

(3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relieflaw of any jurisdiction, ( c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a custodian, receiver, trustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose 
of any of the foregoing. 

(4) A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the 
dissolution, winding~up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
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amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available hereunder or under applicable laws, rules and regulations. The exercise 
of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by giving 
Contractor minimum of fourteen (14) days_ written notice of termination. The notice shall specify the date 
on which termination shall become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: 

( 1) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

(2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

(3) Terminating all existing orders and subcontracts. 

, ( 4) At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out 
of the termination of orders and subcontracts. 

( 6) Completing performance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

(7) Taking such action as may be necessary, or as the City may direct, for the protection 
and preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an 
invoice, which shall set forth each of the following as a separate line item: 

(1) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work'City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
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allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection (1 ), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

(3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection ( c ). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: (1) all 
payments previously made by City_ for work or other services covered by Contractor's fmal invoice; 
(2) any claim which City may have against Contractor in connection with this Agreement; (3) any 
invoiced costs or expenses excluded pursuant to the immediately preceding subsection (d); and (4) in 
instances in which, in the opinion of the City, the cost of any service or other work performed under this 
Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or 
other work, the difference between the invoiced amount and City's estimate of the reasonable cost of 
performing the invoiced services or other work in compliance with the requirements of this Agreement. 

f. City's payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration 

a. This Section and the following Sections of this Agreement shall survive termination or 
expiration of this Agreement: 8 through 11, 13 through 18, 24, 26, 27, 28, 48 through 52, 56, and 57. 

b. Subject to the immediately preceding subsection (a), upon termination of this Agreement 
prior to expiration of the term specified in Section 2, this Agreement shall terminate and be of no further 
force or effect. Contractor shall transfer title to City, and deliver in the manner, at the times, and to the 
extent, if any, directed by City, any work in progress, completed work, supplies, equipment, and other 
materials produced as a part of, or acquired in connection with the performance of this Agreement, and 
any completed or partially completed work which, if this Agreement had been completed, would have 
been required to be furnished to City. This subsection shall survive termination of this Agreement. 

23. Conflict oflnterest 

Through its execution of this Agreement, Contractor acknowledges that it is familiar with the 
provision of Section 15.103 of the City's Charter, Article Ill, Chapter 2 of City's Campaign and 
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Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government 
Code of the State of California, and certifies that it does not know of any facts which constitutes a 
violation of said provisions and agrees that it will immediately notify the City if it becomes aware of any 
such fact during the term of this Agreement. 

24. Proprietary or Confidential Information of City 

· Contractor understands and agrees that, in the performance of the work or services under this 
Agreement or in contemplation thereof, Contractor may have access to private or confidential information 
which may be owned or controlled by City and that such information may contain proprietary or 
confidential details, the disclosure of which to third parties may be damaging to City. Contractor agrees 
that all information disclosed by City to Contractor shall be held in confidence and used only in 
performance of the Agreement. Contractor shall exercise the same standard of care to protect such 
information as a reasonably prudent contractor would use to protect its own proprietary data. 

25. Notices to the Parties 

Unless otherwise indicated elsewhere in this Agreement, all written communications sent by the 
parties may be by U.S. mail, e-mail or by fax, and shall be addressed as. follows: 

To City: 
San Francisco Public Utilities Commission 
Project Management Bureau 
Attention: Husam Masri 
1155 Market Street, 6th Floor 
San Francisco, CA 94103 
Tel. (415) 551-4563 
Fax. (415) 
Email: hmasri@sfwater.org 

To Contractor: HDR Engineering Inc. 
Attention: James Brantley, PE 
575 Market Street, Suite 700 
San Francisco, CA 94105-2837 
Tel (415) 814-6800 
Fax (415) 954-8030 
Email: james.brantley@hdrinc.com 

Any notice of default must be sent by registered mail. 

26. Owner-ship of Results 

Any interest of Contractor or its Subcontractors, in drawings, plans, specifications, blueprints, . 
studies, reports, memoranda, computation sheets, computer files and media or other documents prepared 
by Contractor or its subcontractors in connection with services to be performed under this Agreement, 
shall become the property of and will be transmitted to City. However, Contractor may retain and use 
copies for reference and as documentation of its experience and capabilities. 
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27. Works for Hire 

If, in connection with services performed under this Agreement, Contractor or its subcontractors 
create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems designs, software, 
reports, diagrams, surveys, blueprints, source codes or any other original works of authorship, such works 
of authorship shall be works for hire as defined under Title 17 of the United States Code, and all 
copyrights in such works are the property of the City. 1f it is ever determined that any works created by 
Contractor or its subcontractors under this Agreement are not works for hire under U.S. law, Contractor 
hereby assigns all copyrights to such works to the City, and agrees to provide any material and execute 
any documents n_ecessary to effectuate such assignment. With the approval of the City, Contractor may 
retain and use copies of such works for reference and as documentation of its experience and capabilities. 

28. Audit and Inspection of Records 

Contractor agrees to maintain and make available to the City, during regular business hours, 
accurate books and accounting records relating to its work under this Agreement. Contractor will permit 
City to audit, examine and make excerpts and transcripts from such books and records, and to make audits 
of all invoices, materials, payrolls, records or personnel and other data related to all other matters covered 
by this Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintain 
such data and records in an accessible location and condition for a period of not less than five years after 
final payment under this Agreement or until after final audit has been resolved, whichever is later. The 
State of California or any federal agency having an interest in the subject matter of this Agreement shall 
have the same rights conferred upon City by this Section. 

29. Subcontracting 

Contractor is prohibited from subcontracting this Agreement or any part of it unless such 
subcontracting is first approved by City in writing. Neither party shall, on the basis of this Agreement, 
contract on behalf of or in the name of the other party. An agreement made in violation of this provision 
shall confer no rights on any party and shall be null and void 

30. Assignment 

The services to be performed by Contractor are personal in character and neither this Agreement 
nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless first 
approved by City by written instrument executed and approved in the same manner as this Agreement. 

31. Non-Waiver of Rights 

The omission by either party at any time to enforce any default or right reserved to it, or to require 
performance of any of the terms, covenants, or provisions hereof by the other party at the time designated, 
shall not be a waiver of any such default or right to which the party is entitled, nor shall it in any way 
affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EiC) Forms 

Administrative Code section 120 requires that employers provide their employees with IRS Form 
W-5 (The Earned Income Credit Advance Payment Certificate) and the IRS EiC Schedule, as set forth 
below. Employers can locate these forms at the IRS Office, on the Internet, or anywhere that Federal Tax 
Forms can be found 
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a. 
1 

Contractor shall provide EIC Forms to each Eligible Employee at each of the following 
times: (i) within thirty days following the date on which this Agreement becomes effective (unless 
Contractor has already provided such EIC Forms at least once during the calendar year in which such 
effective date falls); (ii) promptly after any Eligible Employee is hired by Contractor; and (iii) annually 
between January 1 and January 31 of each calendar year during the term of this Agreement. 

b. Failure to comply with any requirement contained in subparagraph (a) ofthis Section shall 
constitute a material breach by Contractor of the terms of this Agreement. If, within thirty days after 
Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if such breach 
cannot reasonably be cured within such period of thirty days, Contractor fails to commence efforts to cure 
within such period or thereafter fails to diligently pursue such cure to completion, the City may pursue 
any rights or remedies available under this Agreement or under applicable law. 

c. Any Subcontract entered into by Contractor shall require the subcontractor to comply, as to 
the subcontractor's Eligible Employees, with each of the terms ofthis section. 

d Capitalized terms used in this Section and not defined in this Agreement shall have the . 
meanings assigned to such terms in Section 120 of the San Francisco Administrative Code. 

33. Local Business Enterprise Utilization; Liquidated Damages 

a. The LBE Ordinance 

Contractor, shall comply with all the requirements of the Local Business Enterprise and Non
Discrimination in Contracting Ordinance set forth in Chapter l 4B of the San Francisco Administrative 
Code as it now exists or as it may be amended in the future (collectively the "LBE Ordinance"), provided 
such amendments do not materially increase Contractor's obligations or liabilities, or materially diminish 
Contractor's rights, under this Agreement. Suchprovisions·ofthe LBE Ordinance are incorporated by 
reference and made a part of this Agreement as though fully set forth in this section. Contractor's willful 
failure to comply with any applicable provisions of the LBE Ordinance is a material breach of 
Contractor's obligations under this Agreement and shall entitle City, subject to any applicable notice and 
cure provisions set forth in this Agreement, to exercise any of the remedies provided for under this 
Agreement; under the LBE Ordinance or otherwise available at law or in equity, which remedies shall be 
cumulative unless this Agreement expressly provides that any remedy is exclusive. In addition, 
Contractor shall comply fully with all other applicable local, state and federal laws prohibiting 
discrimination and requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

(1). Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE 
Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Human Rights Commission or any other 
public official authorized to enforce the LBE Ordinance (separately and collectively, the "Director of 
HRC") may also impose other sanctions against Contractor authorized in the LBE Ordinance, including 
declaring the Contractor to be irresponsible and ineligible to contract with the City for a period of up to 
five years or revocation of the Contractor's LBE certification. The Director ofHRC will determine the 
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sanctions to be imposed, including the amount of liquidated damages, after investigation pursuant to 
Administrative Code § 14 B.17. 

By entering into this Agreement, Contractor aclmowledges and agrees that any 
liquidated damages assessed by the Director of the HRC shall be payable to City upon demand. 
Contractor further aclmowledges and agrees that any liquidated damages assessed may be withheld from 
any monies due to Contractor on any contract with City. 

Contractor agrees to maintain records necessary for monitoring its compliance with the 
LBE Ordinance for a period of three years following termination or expiration of this Agreement, and 
shall make such records available for audit and inspection by the Director ofHRC or the Controller upon. 
request. 

(2) Subcontracting Goals 

The LBE subconsulting goal for this contract is 17.9°/o of the total labor value of the services to 
be provided. The LBE subcontracting goal shall also apply to any labor value of the Additional Services 
authorized after issuance of the Notice to Proceed Refer to Table for Required LBE Participation below. 
Pursuant to Sec. 14B.9 of the Administrative Code, the availability of Minority Business Enterprises 
(MBEs), Woman Business Enterprises (WBEs) and Other Business Enterprises (OBEs) to perform 
subconsulting work on this project is as follows: 3.7% MBE, 6.4% WBE, and 7.8% OBE. [Consultants 
should note that regardless of the subconsulting goal established in the RFP documents, jhe goal 
percentage set in this contract will be the same goal that the Consultant declared under penalty of perjury 
would be utilized on HRC Form 2A Contract Participation Form] 

Table for Required LBE Participation 

Estimated Required LBE 
Contract Subconsultant 
Amount Participation at 

time of proposal 
Labor Items: 

• Construction Management 

• Communications Services 

• Document Control 

• Environmental Services $16.5 M 17.9% 

• Materials Testing 

• Surveying 

• All other labor items 

Other Items 

• Additional .Services 

• ODCs/Equipment/Special Material $5.5M 0.% 

TOTAL $22.0M 
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Contractor shall fulfill the subcontracting commitment made in its bid or proposal. Each invoice 
submitted to City for payment shall include the information required in the HRC Progress Payment Form 
and the HRC Payment Affidavit. Failure to provide the HRC Progress Payment Form and the HRC 
Payment Affidavit with each invoice submitted by Contractor shall entitle City to withhold 20% of the 
amount of that invoice until the HRC Payment Form and the HRC Subcontractor Paynient Affidavit are 
provided by Contractor. 

Contractor shall not participate in any back contracting to the Contractor or lower-tier subcontractors, as 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

(3) Subcontract Language Requirements 

Contractor shall incorporate the LBE Ordinance into each subcontract made in the 
fulfillment of Contractor's obligations under this Agreement and require each subcontractor to agree and 
comply with provisions of the ordinance applicable to subcontractors. 

Contractor shall include in all subcontracts with LBEs made in fuifillment of 
Contractor's obligations under this Agreement, a provision requiring Contractor to compensate any LBE 
subcontractor for damages for breach of contract or liquidated damages equal to 5% of the subcontract 
amount, whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor 
as specified in the bid or proposal, unless Contractor received advance approval from the Director of 
HRC and contract awarding authority to substitute subcontractors or to otherwise modify the 
commitments in the bid or proposal. Such provisions shall also state that it is enforceable in a court of 
competent jurisc:liction. 

Subcontracts shall require the subcontractor to maintain records necessary for 
monitoring its compliance with the LBE Ordinance for a period of three years following termination of 
this contract and to make such records available for audit and inspection by the Director of HRC or the 
Controller upon request. 

( 4) Payment of Subcontractors 

Contractor shall pay its subcontractors within three working days after receiving 
payment from the City unless Contractor notifies the Director of HRC in writing within ten working days 
prior to receiving payment from the City that there is a bona fide dispute between Contractor and its 
subcontractor and the Director waives the three-day payment requirement, in which case Contractor may 
withhold the disputed amount but shall pay the undisputed amount. 

Contractor further agrees, within ten working days following receipt of payment from 
the City, to file the HRC Payment Affidavit with the Controller, under penalty of perjury, that the 
Contractor has paid all subcontractors. The affidavit shall provide the names and addresses of all 
subcontractors and the amount paid to each. Failure to provide such affidavit may subject Contractor to 
enforcement procedure under Administrative Code § 14B.17. 

34. Nondiscrimination; Penalties 

a. Contractor Shall Not Discriminate 
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In the performance of this Agreement, Contractor agrees not to discriminate against any 
employee, City and County employee working with such contractor or subcontractor, applicant for 
employment with such contractor or subcontractor, or against any person seeking accommodations, 
advantages, facilities, privileges, services, or membership in all business, social, or other establishments 
or organizations, on the basis of the fact or perceptfon of a person's race, color, creed, religion, national 
origin, ancestry, age, height, weight, sex, sexual orientation, gender identity, domestic partner status, 
marital status, disability or Acquired Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or 

·. association with members of such protected classes, or in retaliation for opposition to discrimination 
against such classes. 

b. Subcontracts 

Contractor shall incorporate by reference in all subcontracts the provisions of §§12B.2(a), 
12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are available from 
Purchasing) and shall require all subcontractors to comply with such provisions. Contractor's failure to 
comply with the obligations in this subsection shall constitute a material breach of this Agreement. 

c. Nondiscrimination in Benefits 

Contractor does riot as of the date of this Agreement and will not during the term of this 
Agreement, in any of its operations in San Francisco, on real property owned by San Francisco, or where 
work is being performed for the City elsewhere in the United States, discriminate in the provision of 
bereavement leave, family medical leave, health benefits, membership or membership discounts, moving 
expenses, pension and retirement benefits or travel benefits, as well as any benefits other than the benefits 
specified above, between employees with domestic partners and employees with spouses, and/or between 
the domestic partners and spouses of such employees, where the domestic partnership has been registered 
with a governmental entity pursuant to state or local law authorizing such registration, subject to the 
conditions set forth in § l 2B.2(b) of the San Francisco Administrative Code. ' 

d. Condition to Contract 

As a condition to this Agreement, Contractor shall execute the "Chapter l 2B Declaration: 
Nondiscrimination in Contracts and Benefits" form (form HRC-12B-101) with supporting documentation 
and secure the approval of the form by the San Francisco Human Rights Commission. 

e. Incorporation of Administrative Code Provisions by Reference 

. The provisions of Chapters 12B and 12C of the San Francisco Administrative Code are 
incorporated in this Section by reference and made a part of this Agreement as though fully set forth 
herein. Contractor shall comply fully with and be bound by all of the provisions that apply to this 
Agreement under such Chapters, including but not limited to the remedies provided in such Chapters. 
Without limiting the foregoing, Contractor understands that pursuant to §§12B.2(h) and 12C.3(g) of the 
San Francisco Administrative Code, a penalty of $50 for each person for each calendar day during which 
such person was discriminated against in violation of the provisions of this Agreement may be assessed 
against Contractor and/or deducted from any payments due Contractor. 

35. MacBride Principles--,-Northern Ireland 

Pursuant to San Francisco Administrative Code §12F.5, the City and County of San Francisco urges 
companies doing business in Northern Ireland to move towards resolving employment inequities, and 
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encourages such companies to abide by the MacBride Principles. The City and County of San Francisco 
urges San Francisco companies to do business with corporations that abide by the MacBride Principles. 
By signing below, the person executing .this agreement on behalf of Contractor acknowledges and agrees 
that he or she has read and understood this section. 

36. Tropical Hardwood and Virgin Redwood Ban 

Pursuant to §804(b) of the San Francisco Environment Code, the City and County of San Francisco 
urges contractors not to import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical 
hardwood wood product, virgin redwood or virgin redwood wood product. 

37. Drug-Free Workplace Policy 

Contractor acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, the 
unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is 
prohibited on City premises. Contractor agrees that any violation of this prohibition by Contractor, its 
employees, agents or assigns will be deemed a material breach of this Agreement. 

38. Resource Conservation 

Chapter 5 of the San Francisco Environment Code ("Resource Conservation") is incorporated 
herein by reference. Failure by Contractor to comply with any of the applicable requirements of 
Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans with Disabilities Act 

Contractor acknowledges that, pursuant to the Americans with Disabilities Act (ADA), programs, 
services and other activities provided by a public entity to the public, whether directly or through a 
contractor, must be accessible to the disabled public. Contractor shall provide the services specified in 
this Agreement in a manner that complies with the ADA and any and all other applicable federal, state 
and local disability rights legislation. Contractor agrees not to discriminate against disabled persons in 
the provision of services, benefits or activities provided under this Agreement and further agrees that any 
violation of this prohibition on the part of Contractor, its employees, agents or assigns will constitute a 
material breach of this Agreement. 

40. Sunshine Ordinance 

In accordance with San Francisco Administrative Code §67 .24( e ), contracts, contractors' bids, 
responses to solicitations and all other records of communications between City and persons or firms 
seeking contracts, shall be open to inspection immediately after a contract has been awarded. Nothing in 
this provision requires the disclosure of a private person or organization's net worth or other proprietary 
financial data submitted for qualification for a contract or other benefit until and unless that person or 
organization is awarded the contract or benefit. Informatio!1. provided which is covered by this paragraph 
will be made available to the public upon request. 

41. Public Access to Meetings and Records 

If the Contractor receives a cumulative total per year of at least $250,000 in City funds or City
administered funds and is a non-profit organization as defined in Chapter 12L of the San Francisco 
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Administrative Code, Contractor shall comply with and be bound by all the applicable provisions of that 
Chapter. By executing this Agreement, the Contractor agrees to open its meetings and records to the 
public in the manner set forth in §§12L.4 and 12L.5 of the Administrative Code. Contractor further 
agrees to make-good faith efforts to promote community membership on its Board of Directors in the 
manner set forth in§ 12L.6 of the Administrative Code. The Contractor acknowledges that its material 
failure to comply with any of the provisions of this paragraph shall constitute a material breach of this 
Agreement. The Contractor further acknowledges that such material breach of the Agreement shall be 
grounds for the City to terminate and/or not renew the Agreement, partially or in its entirety. 

42. Limitations on Contributions 

Through execution of this Agreement, Contractor acknowledges that it is familiar with 
section 1.126 of the City's Campaign and Governmental Conduct Code, which prohibits any person who 
contracts with the City for the rendition of personal services, for the furnishing of any material, supplies 
or equipment, for the sale or lease of any land or building, or for a grant, loan or loan guarantee, from 
making any campaign contribution to (1) an individual holding a City elective office if the contract must 
be approved by the individual, a board on which that individual serves, or a board on which an appointee 
of that individual serves, (2) a candidate for the office held by such individual, or (3) a committee 
controlled by such individual, at any time from the commencement of negotiations for the contract until 
the later of either the termination of negotiations for such contract or six months after the date the contract 
is approved Contractor acknowledges that the foregoing restriction applies only if the contract or a 
combination or series of contracts approved by the same individual or board in a fiscal year have a total 
anticipated or actual value of $50,000 or more. Contractor further aclmowledges that the prohibition on 
contributions applies to each prospective party to the contract; each member of Contractor's board of 
directors; Contractor's chairperson, chief executive officer, chief financial officer and chief operating 
officer; any person with an ownership interest of more than 20 percent in Contractor; any subcontractor 
listed in the bid or contract; and any committee that is sponsored or controlled by Contractor. 
Additionally, Contractor acknowledges that Contractor must inform each of the persons described in the 
preceding sentence of the prohibitions contained in Section 1.126. 

43. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum 
Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter 12P 
(Chapter 12P), including the remedies provided, and implementing guidelines and rules. The provisions 
of Chapter 12P are incorporated herein by reference and made a part of this Agreement as though fully set 
forth. The text of the MCO is available on .the web at www.sfgov.org/olse/mco. A partial listing of some 
of Contractor's obligl:ltions under the MCO is set forth in this Section. Contractor is required to comply 
with all the provisions of the MCO, irrespective of the listing of obligations in this Section. 

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO .and shall contain contractual obligations substantially the 
same as those set forth in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 
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c. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise ofrights under the MCO. Such actions, iftaken within 
90 days of the exercise. or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d Contractor shall maintain employee and payroll records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. 

e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor. 

f Contractor's commitment to provide the Minimum Compensation is a material element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine ifthe Contractor fails to comply with these requirements. Contractor 
agrees that the sums set forth in Section 12P.6.l of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
12P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter 12P 
(including liquidated damages), under the terms of the contract, and under applicable law. If, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section 12P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. · 

44. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care 
Accountability Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter 12Q, 
including the remedies provided, and implementing regulations, as the same may be amended from time 
to time. The provisions of Chapter 12Q are incorporated by reference and made a part of this Agreement 
as though fully set forth herein. The text of the HCAO is available on the web at www.sfgov.org/olse. 
Capitalized terms used in this Section and not defined in this Agreement shall have the meanings assigned 
to such terms in Chapter 12Q. 
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a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth 
in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health plan 
shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, ifthe Contractor is a small business as defined in 
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a}above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach ofthis 
agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in 12Q.5.l and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to ·city. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with 
the requirements of the HCAO and shall contain contractual obligations substantially the same as those 
set forth in this Section. Contractor shall notify City's ·office of Contract Administration when it enters 
into such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with HCAO 
· after receiving a written request from City to do so and being provided at least ten business days to 
respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

P-500 (5~09) Page 21 of30 CS-916 
SFPUC /P-500 (5-09) 

711 



1. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount 
is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

45. First Source Hiring Program 

a. Incorporation of Administrative Code Provisions by Reference 

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated in 
this Section by reference and made a part of this Agreement as though fully set forth herein. Contractor 
shall comply fully with, and be bound by, all of the provisions that apply to this Agreement under such 
Chapter, including but not limited to the remedies provided therein. Capitalized terms used in this 
Section and not defmed in this Agreement shall have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement 

As an essential term of, and consideration for, any contract or property contract with the City, 
not exempted by the FSHA, the Contractor shall enter into a first source hiring agreement ("agreement") 
with the City, on or before the effective date of the contract or property contract. Contractors shall also 
enter into an agreement with the City for any other work that it performs ill the City. Such agreement 
shall: 

(1) Set appropriate hiring and retention goals for entry level positions. The employer shall 
agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish good 
faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
con8ideration the employer's participation in existing job training, referral and/ or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the 
provisions of Section 83 .10 ofthis Chapter. 

(2) Set first source interviewing, recruitment and hiring requirements, which will provide 
the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consic:leration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
certified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period, 
the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 
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(3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may "train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of entry 
level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. . · 

(4) Set appropriate record keeping and monitoring requirements. The First Source Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

(5) Establish guidelines for employer good faith efforts to comply with the first source 
hiring requirements of this Chapter. The FSHA will work with City departments to develop employer 
good faith effort requirements appropriate to the types of contracts and property contracts handled by 
each department. Employers shall appoint a liaison for dealing with the development and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
property contract has taken actions primarily for the purpose of circumventing the requirements of this 
Chapter, that employer shall be subject to the sanctions set forth in Section 83.10 of this Chapter. 

(6) Set the term of the requirements. 

(7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

(8) Set forth the City's obligations to develop training programs, job applicant referrals, 
technical assistance, and information systems that assist the employer in complying with this Chapter. 

(9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other occupancy contracts. 

c. Hiring Decisions 

Contractor shall make the fmal determination of whether an Economically Disadvantaged 
Individual referred by the System is "qualified" for the position. 

cl. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an 
exception to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages 

Contractor agrees: 
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(1) To be liable to the City for liquidated damages as provided in this section; 

(2) To be subject to the procedures governing enforcement of breaches of contracts based 
on violations of contract provisions required by this Chapter as set forth in this section; 

(3) That the contractor's commitment to comply with this Chapter is a material element of 
the City's consideration for this contract; that the failure of the contractor to comply with the contract 
provisions required by this Chapter will cause harm to the City and the public which is significant and 
substantial but extremely difficult to quantity; that the harm to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this 
community and its families suffer as a result of unemployment; and that the assessment ofliquidated 
damages of up to $5,000 for every notice of a new hire for an entry level position improperly withheld by 
the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

( 4) That the continued failure by a contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages of up to $10,000 for each entry level position improperly 
withheld from the FSHA, from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations; 

( 5) That in addition to the cost of investigating alleged violations under this Section, the 
computation of liquidated damages for purposes of this section is based on the following data: 

A The average length of stay on public assistance in San Francisco's County Adult 
Assistance Program is approximately 41 months at an average monthly grant of $348 per month, totaling 
approximately $14,379; and · · 

B. In 2004, the retention rate of adults placed in employment programs funded 
under the Workforce Investment Act for at least the first six months of employment was 84.4%. Since 
qualified individuals under the First Source program face far fewer barriers to employment than their 
counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that the 
average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year; therefore, liquidated damages that total 
$5,000 for first violations and $10,000 for subsequent violations as determined by FSHA constitute a fair, 
reasonable, and conservative attempt to quantify the harm caused to the City by the failure of a contractor 
to comply with its first source referral contractual obligations. 

(6) That the failure of contractors to comply with this Chapter, except property contractors, 
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San 
Francisco Administrative Code, as well as any other remedies available under the contract or at law; and 

(7) That in the event the City is the prevailing party in a civil action to recover liquidated 
damages for breach of a contract provision required by this Chapter, the contractor will be liable for the 
City's costs and reasonable attorneys fees. 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages 
in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld from the first 
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source hiring process. The assessment of liquidated damages and the evaluation of any defenses or 
mitigating factors shall be made by the FSHA. 

f. Subcontracts 

Any subcontract entered into by Contractor shall require the subcontractor to comply with the 
requirements of Chapter 83 and shall contain contractual obligations substantially the same as those set 
forth in this Section. 

46. Prohibitfon on Political Activity with City Funds 

In accordance with San Francisco Administrative Code Chapter 12.G, Contractor may not 
participate in, support, or attempt to influence any political campaign for a candidate or for a ballot 
measure (collectively, "Political Activity") in the performance of the services provided under this 
Agreement. Contractor agrees to comply with San Francisco Administrative Code Chapter 12.G and any 
implementing rules and regulations promulgated by the City's Controller. The terms and provisions of 
Chapter 12.G are incorporated herein by this reference. In the event Contractor violates the provisions of 
this section, the City may, in addition to any other rights or remedies available hereunder, (i) terminate 
this Agreement, and (ii) prohibit Contractor from bidding on or receiving any new City contract for a 
period of two (2) years. The Controller will not consider Contractor's use of profit as a violation of this 
section. 

47. Preservative-treated Wood Containing Arsenic 

Contractor may not purchase preservative-treated wood products containing arsenic in the 
performance of this Agreement unless an exemption from the requirements of Chapter 13 of the San 
Francisco Enviroriment Code is obtained from the Department of the Environment under Section 1304 of 
the Code .. The term "preservative-treated wood containing arsenic" shall mean wood treated with a 
preservative that contains arsenic, elemental arsenic, or an arsenic copper combination, including, but not 
limited to, chromated copper arsenate preservative, ammoniacal copper zinc arsenate preservative, or 
ammoniacal copper arsenate preservative. Contractor may purchase preservative-treated wood products 
on the list of environmentally preferable alternatives prepared and adopted by the Department of the 
Environment. This provision does not preclude Contractor from purchasing preservative-treated wood 
containing arsenic for saltwater immersion. The term "saltwater immersion" shall mean a pressure
treated wood that is used for construction purposes or facilities that are partially or totally immersed in 
saltwater. 

48. Modification of Agreement 

This Agreement may not be modified, nor may compliance with any of its terms be waived, except 
by written instrument executed and approved in the s!jlTI.e manner as this Agreement. Contractor shall 
cooperate with Department to submit to the Director ofHRC any amendment, modification, supplement 
or change order that would result in a cumulative increase of the original amount of this Agreement by 
more than 20% {HRC Contract Modification Form). 

49. Administrative Remedy for Agreement Interpretation 

Should any question arise as to the meaning and intent of this Agreement, the question shall, prior 
to any other action or resort to any other legal remedy, be referred to Purchasing who shall decide the true 
meaning and intent of the Agreement. 
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50. Agreement Made in California; Venue 

The formation, interpretation and performance of this Agreement shall be governed by the laws of 
the State of California. Venue for all litigation relative to the formation, interpretation and performance 
of this Agreement shall be in San Francisco. · 

51. Construction 

All paragraph captions are for reference only and shall not be considered in construing this 
Agreement. 

52. Entire Agreement 

This contract sets forth the entire Agreement between the parties, and supersedes all other oral or 
written provisions. This contract may be modified only as provided in Section 48. 

53. Compliance with Laws 

Contractor shall keep itself fully informed of the City's Charter, codes, ordinances and regulations 
of the City and of all state, and federal laws in any manner affecting the performance of this Agreement, 
and must at all times comply with such local codes, ordinances, and regulations and all applicable laws as 
they may be amended from time to time. 

· 54. Services Provided by Attorneys 

Any services to be provided by a law firm or attorney must be reviewed and approved in writing in 
advance by the City Attorney. No invoices for services provided by law firms or attorneys, including; 
without limitation, as subcontractors of Contractor, will be paid unless the provider received advance 
written approval from the City Attorney. 

55. Left Blank by Agreement of the Parties (Supervision of Minors) 

56. Severability 

Should the application of any provision of this Agreement to any particular facts or circumstances 
be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the validity of other 
provisions of this Agreement shall not be affected or impaired thereby, and (b) such provision shall be 
enforced to the maximum extent possible so as to effect the intent of the parties and shall be reformed 
without further action by the parties to the extent necessary to make such provision valid and enforceable. 

57. Protection of Private Information 

Contractor has read and agrees to the terms set forth in San Francisco Administrative Code Sections 
12M.2, "Nondisclosure of Private Infonnation," and 12M.3, "Enforcement" of Administrative Code 
Chapter 12M, "Protection of Private Information," which are incorporated herein as if fully set forth. 
Contractor agrees that any failure of Contactor to comply with the requirements of Section l 2Iv.i:.2 ·of this 
Chapter shall be a material breach of the Contract. In such an event, in addition to any other remedies 
available to it under equity or law, the City may terminate the Contract, bring a false claim action against 
the Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or debar the Contractor. 
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58. Graffiti Removal 

Graffiti is detrimental to the health, safety and welfare of the community in that it promotes a 
perception in the community that the laws protecting public and private property can be disregarded with 
impunity. This perception fosters a sense of disrespect of the law that results in an increase in crime; 
degrades the community and leads to urban blight; is detrimental to property values, business 
opportunities and the enjoyment of life; is inconsistent with the City's property maintenance goals and 
aesthetic standards; and results in additional graffiti and in other properties becoming the target of graffiti 
unless it is quickly removed from public and private property. Graffiti results in visual pollution and is a 
public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental impacts on the City 
and County and its residents, and to prevent the further spread of graffiti. 

Contra~tor shall remove all graffiti from any real property owned or leased by Contractor in the 
City and County of San Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery 
or notification of the graffiti or (b) receipt of notification of the graffiti from the Department of Public 
Works. This section is not intended to require a Contractor to breach any lease or other agreement that it 
may have concerning its use of the real property. The term "graffiti" means any inscription, word, figure, 
marking or design that is affixed, marked, etched, scratched, drawn or painted on any building, structure, 
fixture or other improvement, whether permanent or temporary, including by way of example only and 
without limitation, signs, banners, billboards and fencing surrounding construction sites, whether public 
or private, without the consent of the owner of the property or the owner's authorized agent, and which is 
visible from the public nght-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized 
by, and in compliance with, the applicable requirements of the San Francisco Public Works Code, the San 
Francisco Planning Code or the San Francisco Building Code; or (2) any mural or other painting or 
marking on the property that is protected as a work of fine art under the California Art Preservation Act 
(California Civil Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists 
Rights Act of 1990 (17 U.S.C. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement. 

59. Food Service Waste Reduction Requirements 

Effective June 1, 2007, Contractor agrees to comply fully with and be bound by all of the 
provisions of the Food Service Waste Reduction Ordmance, as set forth in San Francisco Environment 
Code Chapter 16, including the remedies provided, and implementing guidelines and rules. The 
provisions of Chapter 16 are incorporated herein by reference and made a part of this Agreement as 
though fully set forth. This provision is a material term of this Agreement. By enter_ing into this 
Agreement, Contractor agrees that if it breaches this provision, City will suffer actual damages that will 
be impractical or extremely difficult to determine; further, Contractor agrees that the sum of one hundred 
dollars ($100) liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for 
the second breach in the same year, and five hundred dollars ($500) liquidated damages for subsequent 
breaches in the same year is reasonable estimate of the damage that City will incur based on the violation, 
established in light of the circumstances existing at the time this Agreement was made. Such amount 
shall not be considered a penalty, but rather agreed monetary damages sustained by City because of 
Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure- Left Blank by Agreement of the Parties 
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61. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY 

Recommended by: 

Ed Harrington 
General Manager 
San Francisco Public Utilities Commission 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: 
Deputy City Attorney 

CONTRACTOR 

Consultant Name 

By signing this Agreement, I certify that I comply 
with the requirements of the Minimum 
Compensation Ordinance, which entitle Covered 
Employees to certain minimum hourly wages and 
compensated and uncompensated time off. 

I have read and understood paragraph 35, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging 
San Francisco companies to do business with 
corporations that abide by the MacBride Principles. 

Name: 
Address 

City vendor number: ------
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Appendices 

A: Services to be provided by Contrai;tor 
B: Calculation of Charges 
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Appendix A 
Services to be provided by Contractor 

Contractor agrees to perform said services in accordance with the terms of this Agreement. 

1. Description of Services 

Contractor will provide construction management services for the Peninsula Region. Contractor will be 
the Pefilnsula Regional Consultant Construction Manager (RCCM), and will be required to provide fully 
qualified and highly experienced construction management personnel to manage the construction of the 
projects within the Region. Contractor shall implement the Peninsula Region Construction Management 
objectives and requirements in accordance with the WSIP Construction Management Plan ("WSIP CM 
Plan") guidelines, uniform procedures and policies. Contractor shall employ construction management 
processes that are consistent with the WSIP CM Plan and industry standards and practices. 

The WSIP CM Plan, as well as the Request for Proposals (CS-916) dated May 11, 2009, are hereby 
incorporated into this Agreement as if fully set forth herein. 

Performance of the Construction Management Services will be executed according to a task order 
process. The SFPUC Project Manager will initially identify tasks and request the contractor to propose a 
project scope, sub tasks, staffing plan, LBE utilization, schedule, deliverables, budget and costs to 
complete the task. A final task order scope proposal will be negotiated between the SFPUC Project 
Manager and the Contractor and then submitted to Construction Management Bureau for approval. Labor 
rates, overhead rates and certain other unit costs or prices, including profit will be accordance with . 
Appendix B. However, as provided in the RFP, the budget identified for tasks in Appendix B is an 
estimate, and the City reserves the right to modify the budget allocated to any task as more specific 
information concerning the task order scope becomes available. 

The following tasks, subtasks and subtask activities are referenced to the relevant sections (in 
parentheses) in the WSIP CM Plan to provide guidance to the Proposer as to the anticipated scope of 
work. The sections referenced are not inclusive. The RCCM will be responsible for providing the duties 
required by the WSIP CM Plan for the functional positions that will be staffed by the RCCM. The 
Proposer is responsible for reviewing the WSIP CM Plan to obtain a full understanding of that Plan and 
how it relates to the scope of work to be provided by the RCCM and to each of these tasks, subtasks and 
subtask activities listed below. These tasks, subtasks and subtask activities shall be performed by the 
RCCM and its staff for the Peninsula Region in a manner that is consistent with the approach to 
Construction Management as descnbed in the WSIP CM Plan. 
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Task 1 Regional Construction Management Services 

Subtask 1.1 Regional Construction Management (1.5.2, 1.6.21 and 1.6.25) 

Immediately upon Notice to Proceed (NTP), the Regional Consultant Construction Management 
(RCCM) will mobilize the Regional Construction Manager (RCM) along with needed administrative 
support. The RCM will oversee the management of all assigned construction contracts and monitor and 
report compliance with contract terms and conditions and the WSIP Construction Management Plan and 
Procedures. The RCM will support the Peninsula Regional Project Manager (RPM) in the management 
of the integrated Peninsula CM teams consisting of City and Contractor staff. The RCM will also serve 
as the Project CM for the CUW37101 - Crystals Springs San Andreas Transmission Upgrade Project. 

The RCM will direct the construction management organization, an integrated team of City and 
contractor staff, for the Peninsula Region, including managing the Project CMs and regional 
implementation resources. The RCM will assemble forecasts and required reports provided by the Project 
CMs to the Regional Project Manager (RPM) for inclusion in the WSIP program controls system and will 
work closely with and support the RPM relative to the Peninsula Regional budget and schedule issues. 
The RCM will also monitor the construction activities for timely processing of submittals, Requests for 
Information (RFI), Requests for Substitution (RFS), Application for Payments and change orders and will 
assist and facilitate resolution of conflicts and problems arising in the projects between Contractors and 
Project CMs. · 

The RCM will review and approve the recommendations of Project CMs of change orders within the 
parameters of the WSIP Change Approval Matrix and recommendations for contractual actions against a 
Contractor. The RCM will assist the RPM in reviewing and developing strategies to address claims from 
contractors and will lead and participate in constructability reviews and assist with the Bid and Award 
Phase of the applicable Peninsula projects as assigned and directed by the RPM. 

The RCM will also oversee the Regional CM contract, CS-916, including performance of CM staff; 
resource planning and hiring; and reporting. Progress reporting will be done on weekly and monthly 
basis, as agreed to with the RPM. Progress reporting shall be per the established WSIP CM Procedures 
and shall include details of the work accomplished and planned, status of the cost and schedule of the 
contract (planned, actual, forecast and earned). 

The RCCM will prepare a Regional CM Plan consistent with the WSIP CM Plan and the Construction 
Management Procedures. Regional CM Plans must address the plan for providing the Regional CM 
Offic~ as specified by SFPUC, the staffing of the regional functions assigned to the RCCM, and the 
processes for integrating the regional office organization into the business process and the overall CM 
organization. 

The RCCM will provide clerical, administrative and document control/records management support and 
will establish office procedures and manage the administrative functions of an office. The RCCM will 
also maintain project records, correspondence and filing system and enter documents into the CMIS. 

The RCM reports to the RPM and is the point of contact with the RPM for the administration of the 
RCCM contract, personnel issues and performance. 

Deliverables 

Oversee and direct the activities of the CM team for the successful completion of assigned regional 
projects 
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Provide services required by the WSIP CM Plan and Procedures 

Prepare various plans as outlined in the WSIP CM Plan including the Regional CM Plan and other 
documents as outlined in the WSIP CM Plan and Procedures. 

Conduct weekly progress meetings and submit monthly progress reports 

Subtask 1.2 Regional Environmental Compliance (1.6.22 and 1.6.23) 

The Regional Environmental Compliance Manager (RECM) will also assume the role and responsibility 
of the Regional Environmental Coordinator, as identified in the WSIP CM Plan. The RECM will be 
responsible for integrating environmental responsibilities and requirements into the construction of the 
Peninsula Region projects. He will be responsible for assigning and managing specialty environmental 
monitors and environmental inspectors, maintaining quality and consistency of field inspections and 
monitoring, environmental training for both our teain members and construction contractor staff. . The 
RECM will prepare a variety of reports as outlined in the SFPUC WSIP Construction Management Plan 
and WSIP Procedures. 

The RECM will verify compliance with SFPUC environmental commitments by monitoring contractor 
mitigation measures and reporting compliance. The RECM will prepare a Construction Environmental 
Monitoring Plan for effective implementation of mitigation measures, as-well as compliance with the 
conditions listed in the Mitigation Monitoring and Reporting Program (MMRP) and environmental 
permits for the projects. He will manage agency notifications and communications will provide agency 
interface with noncompliance and violations and coordinate resolution with the SFPUC Program 
En,vironmental construction Compliance Manager 

Deliverables 

Construction Environri:tental Monitoring Plan 

Biannual and Annual Compliance Reports 

Other reports, correspondence, and documents as required. 

Subtask 1.3 Peninsula Regional Construction Communications (1.6.18) 

The Public Outreach Regional Liaison will support the construction activities in the Peninsula Region and 
will plan ·and implement public outreach efforts as assigned by the RPM. The team will facilitate 
construction execution by coordinating with impacted residents and businesses, and project stakeholders 
and will coordinate with the WSIP Program Public Outreach Manager. All communications between the 
media and the SFPUC will be handled by the SFPUC. 

Deliverables 

Incident reporting plan 

Other report and support services as appropriate 

Subtask 1.4 Regional Office (2.1.8 and 2.2.8.l) 

The RCCM will provide and maintain the Peninsula Regional Office, in accordance with WSIP CM Plan, 
for their staff and SFPUC staff within walking distance to the Millbrae BART station. The specific 
loca1ion and timing of the mobilization of these offices will as determined by the RPM. It is anticipated 
that the RCCM staff will be located at the SFPUC offices for approximately the first six months. The 
regional office will be completely ready for full occupancy at the end of this six months period or as 
directed by the RPM. 
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The Peninsula Regional Office will be provided by the RCCM for a period of approximately forty eight 
(48) months. The general and specific requirements for the Regional Office have been outlined in the 
RFP. 

Deliverables 

Setup and establish functional Regional construction field office within six months ofNTP, or as 
determined by the RPM. · 

Coordinate mobilization and demobilization of the regional and project offices 

Task2 Provide CM Services CUW354 - Proposed Lower Crystal Springs Dam 
Improvement Project 

Subtask 2.1 Pre-Construction Services 

2.1.1 Provide Support for Reviewing and Commenting on Design Engineer Construction 
Schedule (2.1.1) 

In accordance with WSIP CM Plan, the RCCM will support the review of the design 
engineer's construction schedules with emphasis on activities, durations and sequencing of 
the activities and provide input into the Project Engineer's schedule as it is integrated into 
the Master Shutdown Schedule. The RCCM will meld any shut-downs, with operational 
requirements and other anomalies so all elements are included 

Deliverables 

Comments on the appropriateness of the Engineer's schedule and proposed adjustments, 
corrections, and changes · 

2.1.2 Provide Support for the Construction Contract Pre-Bid Conference (2.1.6). 

Support the SFPUC in contract pre-bid conferences and assist in responding to questions 
from prospective bidders. Typical pre-bid conference agendas include contract work scope, 
addenda, qualifications to bid, permits,.liqui'dated damages, the role of the Regional CM 
office versus the site offices, security, safety, prevailing wage requirement, project labor 
agreements provisions, first source hiring program conditions, HRC requirements, and 
bonding and insurance requirements. It is imperative that bidders have an understanding of 
the environmental review documents and permits and the bidders' obligations for· 
compliance including pre-construction requirements, limitations on work periods, if any, as 
well as mitigation measures, and permit restrictions. Other topics to be discussed at the pre
bid conference include: interfacing with adjacent projects, preparation of pre-construction 
plans and submittals, e.g. SWPPP and other project specific plans, environmental and 
public outreach issues, and major project milestones including shutdowns, startup, etc. 

Deliverables 

Assist as required by the RPM in developing Pre-Bid Meeting Agenda and Prepare 
Meeting Minutes 

2.1.3 Provide Assistance with Permits and Rights-of-Way (2.1. 7) 

The SFPUC is currently in the process of securing permits from the various state Federal 
and local environmental and regulatory agencies including: US Army Corps of Engineers, 
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Department of Fish and Game, and the Regional Water Quality Control Board. However, it 
is anticipated that most preconstruction and environmental permits and land- and right-of
way agreements may not be finalized at the time the bidding process of the construction 
contract is initiated. The RCCM will assist the SFPUC in acquiring outstanding permits 
and in updating the bid documents, as appropriate, to reflect additional permit requirements 
by preparing addenda to the bid documents and by answering questions from the potential 
bidders,. The RCCM will also assist in the -interpretation of permit conditions as they may 
relate to the development of contract clauses and develop the necessary language for 
contract inclusion. 

The RCCM will coordinate and implement pre-construction surveys and mitigation 
measures, prepare specific plans (e.g., cultural resource plans/surveys) and other special 
environmental surveys as required by permit and the EIR conditions and as approved by the 
RPM. 

Deliverables 

Assist SFPUC, as requested, in interpretation of permit requirements and development of 
special conditions _contract clauses to accommodate permit conditions; 

Assist SFPUC in acquiring outstanding permits 

Prepare addenda and responses to questions 

2.1.4 Provide Resource Loaded Task Plan for CM Consultant Services (2.2.4) 

The Project CM team will lead the development of the resource loaded task plan for the 
CM services on the Project. The CM staff resources will be allocated according to the WBS 
breakdown provided by SFPUC. The project Scheduler/Cost Control Specialist will create 
the resource loaded task plan for CM Consultant Services. This project task plan will be 
created in P6 to the same level of detail required in the Regional task plan, and imported 
into the WSIP Master Project Schedule. This task plan will be updated monthly and used 
for project invoicing. 

Deliverables 

Resource loaded P6 Schedule 

Monthly updates to the P6 Schedule in the monthly progress report 

2.1.5 Assist with SFPUC's Public Outreach Efforts (2.2.5) 

The RCCM will assist SFPUC Public Information Office in monitoring and reporting the 
work progress to the community and outside stakeholders. This effort will be coordinated 
with SFPUC Public Outreach Peninsula Region Liaison. Such support may include 
preparation and distribution of project fact sheets and informational materials in print 
and electronically, coordination of one-on-one and group meetings with affected 
neighbors and community groups, responding to questions from the public, and other 
support activities as needed to support the public outreach efforts on the project. 

Deliverables 

Prepare Project Specific Outreach plan including database to include community 
stakeholders, and maintain logs of complaints and incidents 

Prepare various documents in support of the community outreach efforts 

Provide support in various community meetings 
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2.1.6 Provide Plan for Implementation of Environmental Mitigation Monitoring and 
Reporting Plan (2.1.10) 

The RCCM will verify that the environmental requirements found in the MMRP and permit 
conditions are incorporated in to the Contract Documents. Any identified deficiencies or 
omissions will be reported immediately for possible inclusion in the construction bid 
document or in subsequent addenda. 

A plan for implementing the approved MMRP and permits and will be developed by the 
RCCM for review and approval by the SFPUC ECCM. The plan will include a checklist 
expanding on the approved mitigation measures and permit conditions identifying specific 
activities, delineation of responsibility, frequency of monitoring and reporting, and other 
details necessary for timely and full compliance with the approved mitigation measures and 
permit conditions. The plan will be developed and approved prior to construction NTP. 

Deliverables 
Plan for implementing, monitoring, and reporting compliance with approved mitigation 
measures and permit conditions 

2.1. 7-Provide CM Safety Plan (2.1.12) 

The RCCM will prepare a project Safety plan in reasonable time to allow for review and 
comment by the Regional Safety Manager and approval by the RPM prior to the start of 
field construction activities. The Plan will address safety of the project CM team (i.e., CM 
employees and sub-consultants) during the conduct of their activities. The format will be as 
specified in the WSIP CM plan and Procedures. The Regional Safety Manager will conduct 
a limited review the Plan for conformance to the specification requirements, not for the 
means and methods used by the Project CM. 

Deliverables 
Project CM Safety Plan 

2.1. 8 - Provide CM QA Plan (2.1.13) 

The RCCM will prepare the Project CM QA Plan and submit for review and approval. The 
Project CM QA Plan will be prepared 1n accordance with WSIP Construction Management 
Procedures and will incorporate WSIP QA standard procedures and documentation and 
include (but not limited) to: 

• Project Quality organization and authority 
• Field quality control procedures 
• Quality personnel experience qualifications and/or training 
• Independent materials testing firm(s) qualifications 
• Quality orientation training of site personnel 
• Contractor and subcontractor interface and coordination 
• Control of special processes 
• Type and :frequency of materials testing verification 
• Control of measuring and test equipment 
• Control of deficiencies and non-conformances 
• Quality records/test data control 
• Quality reporting to the WSIP construction management staff 
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Deliverables 

Construction Management Quality Assurance Plan 

2.1.9-Provide Project Risk Management Plan (2.1.14 and 2.2.8.4) 

The RCCM will lead the preparation of the Project Risk Management Plan outlining project 
risks associated with safety, cost, quality, schedule, environmental compliance, and 
operations. The Project construction team, Design team, SFPUC operations, and other 
stakeholders will participate in the risk identification, prioritization, and identification of 
potential mitigations. The Project Risk Management Plan will include a description of each 
risk, estimated probability of occurrence, mitigation measures, an action plan for each 
mitigation measure, the methodology to measure the effectiveness of each measure, and the 
frequency of review and updating. The Contractors should be encouraged to participate in 
the development of these plans and in the mitigation action plans. 

Deliverables 

CM Risk Management Plan 

Subtask 2.2 Construction Contract Administration 

2.2.1 Implement Construction Management Information System CMS (2.2.3) 

The RCCM will fully implement the CMIS according to WSIP Construction Management 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 

2.2.2 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed. The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities 
• Variance analysis and explanation 
• Major issues affecting CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 
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2.2.3 Support SFPUC Public Outreach efforts (2.2.5) 

The RCCM will support the SFPUC's Public Information Office for public outreach efforts 
for the Peninsula Projects. The RCCM Pubic Outreach Liaison is responsible for 
implementing a project specific public outreach plan for the Project. The Liaison would be 
the on~the~ground initial point of contact between the project and neighbors, businesses, 
and schools for construction. The Liaison will be readily available to respond to issues and 
complaints that arise regarding construction activities, and promote good relations through 
close c.ontact with nearby groups. 

Specific duties include, but are not limited to: follow up and tracking of specific 
community issues to facilitate resolution; drafting and dissemination of project updates 
(with approval from SFPUC) in person, through the mail, e-mail and other electronic 
media; coordination of 24-hour response hot line; coordination of public events and 
meetings; close coordination with the construction management outreach teams for 
Peninsula Region projects; and support of government relations efforts. 

2.2.4 Provide Construction Administration for the project (2.2.8.1 through 2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 
following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts on the 
work. 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 
mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews ~d updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
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discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

•. The RCCM team will hold weekly status meetings with the Contractor and affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. The~e meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in the shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other submittals as required to support the execution of 
the work and as outlined in the CM Plan. 

• The RCCM will manage and monito.r the work to avoid situations that may lead to 
delays and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative', Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed 

2. 2.5 Provide administration support for the project (1.6.25) 

Provide administrative/clerical and document controls support at each of the assigned 
project offices. Staff will be trained in Primavera Contract Manager 12 and P6. Staff will 
maintain project records, correspondence, filing system and establish the office procedures. 
They will provide each office with appropriate supplies and provide records management 
support to our teani.. The administrative staff will support a project CM office and the 
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Regional CM tearn. They will provide administrative and clerical document control/records 
management and maintain project records, correspondence and filing system. 

2.2. 6 Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period. The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

2.2.7 -Assist SFPUC with the Implementation of the Project Labor Agreement (PLA) (2.2. 7) 

The SFPUC has negotiated a Project Labor Agreement for WSIP projects over $5 million 
to avoid work stoppages and provide local construction work force opportunities. The PLA 
Administrator is responsible for the oversight and management of this agreement. The 
RCCM will assist and support the PLA Administrator initially in the review of the 
Contractor's Project Labor Plan and then by facilitating job site and contractor/sub
contractor access as needed during the duration of the project. Support with the PLA 
implementation will be provided as directed. 

Subtask 2.3 Construction Quality Assurance 

AB outlined in the CM Plan, the RCCM is responsible for providing resources for QA inspection of the 

Contractor's work. QA inspections will be conducted as defined in the Project QA Plan prepared by the 

RCCM commensurate with the type and sequencing of the work. 

2.3.l Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing firm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed. The type and frequency of periodic tests will be defined in the Project QA 
Plan. 

Deliverables 

Materials testing results 

2.3.2 Provide Survey Control Services (2.2.9.5) 

The QA Survey frrm will establish control monuments, and may verify the construction 
contractor's line and grade, and provide surveying when requested by the project engineer, 
for preparing design changes. 

Deliverables 

Survey verification results 

Subtask 2.4 Construction Contracts Management (2.2.10.1 through 2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the_ CM Plan and Contract Documents. Changes can be initiated by the 
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SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed. 

A Change Log tracking Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Cost and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Contract Change Order Packages as required 

Subtask 2.s Construction Project Controls (2.2.11.1through2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates in a timely manner. Such 
review and analysis will focus on early warning signs to avoid issues with established schedules and 
budgets and with availability and utilization oft resources. 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Cost controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. 

Complete records management and document control will be provided for this project. Project records 
will be per the CMlS adopted for the program We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. 

Deliverables 

Monthly schedule and cost updates for inclusion into WSIP master schedule 

Subtask2.6 Construction Environmental Compliance Inspection and Monitoring 
Services (2.2.12.1through2.2.12.10) 

The RCCM will develop an environmental compliance plan for the project based on the project specific 
environmental review documents and applicable permits and agreements. The plan will be based on the 
review of the project documents during the pre-construction period and other requirements outlined in the 
construction contract package. 
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The project CM Plan will include the type and frequency of all applicable environmental monitoring and 
reporting and will also identify the environmental plans to be prepared and, by whom and when, including 
a submittal schedule. 

The RCCM will coordinate with SFPUC's Environmental Construction Compliance Manager (ECCM) 
for the review of the plans required by outside agencies with special regard to schedule needs and timely 
submission and turnaround. An environmental training program, covering the CM and contractor staff 
will be developed and implemented. 

The RECM, in coordination with the ECCM, will report to the Lead Environmental Agency on a regular 
basis to document compliance with the standard construction measures, the MMRP, and permit 
conditions. The types and frequency of reporting will be detailed in the CM Procedures. The RECM will 
compile the environmental requirements into tables to use for tracking compliance during construction for 
reporting purposes. · 

The RCCM team will include an Environmental Compliance Manager, Enviromnental Inspectors and 
Specialty Environmental Monitors. These staff will be part of the CM team providing monitoring and 
environmental compliance during construction and will submit Daily Inspection Reports while on the job 
site. Violations of permit or mitigation measure will be reported immediately to the RPM and the ECCM. 
Remediation plans will be developed as required 

Deliverables 
Environmental Compliance Pan 

Monthly compliance reports 

Permit required reports 

Non-Compliance reports as necessary 

Personnel Training reports 

Subtask2.7 Site Specific SWPPP 

The R CCM shall submit a site-specific Storm Water Pollution Prevention Plan (SWPPP) to the SFPUC 
as needed. The SFPUC will submit the SWPPP for review and approval by the Regional Water Quality 
Control Board (RWQCB). The construction Contractor will be informed of the portions of the SWPPP 
that will require their additional input. The site-specific SWPPP shall meet the requirement of the 
National Pollutant Discharge Elimination System (NPDES) General Permit for Waste Discharge 
Requirements for Discharges of Storm Water Runoff Associated with Construc~ion Activities. The 
RCCM will also review the project's Mitigation Monitoring and Reporting Program (MMRP) and 
available agency permits (e.g., California Department of Fish and Game Streambed Alteration 
Agreement, RWQCB 401 Certification, etc.) and include related requirements into the SWPPP sub1nittal. 

Deliverables 

Prepare and submit site specific SWPPP to SFPUC/ RWQCB 

Task3 Provide CM Services For CUW36102 - Pulgas Discharge Channel Modifications 
Project 
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Subtask3.1 Pre-Construction Services 

The RCCM will provide general review and support for this project which is fully staffed by the SFPUC. 
Since the Pulgas Discharge Channel Modifications Project construction activities have been initiated, no 
pre-construction services are anticipated. 

Subtask3.2 Construction Contract Administration 

The RCCM will provide general review and support of the project, which has been fully staffed by 
SFPUC. The specific effort and deliverables will be as directed and as approved by the RPM. The 
general support and coordination will cover limited participation in the following activities. 

3.2.1-Implement Construction Management Information System CMIS (2.2.3) 

3.2.2 -Assist in Managing CM Contract (2.2.4) 

3.2.3 -Assist SFPUC with the Implementation of the Project Labor Agreement (PLA) (2.2. 7) 

3.2. 4 - Provide Construction Administration for the Project 

3.2.4.4-Provide Support for Claims Management (2.2.8.14) 

3.2.4.5 -Provide Support for Final Completion (2.2.8.22.2) 

3.2.5 -Support for Safety Plan Implementation (2.2.2.2) 

3.2.6-Supportfor CM QA Plan Implementation (2.1.13) 

3.2. 7 -Support for Risk Management Plan (2.l.I4) 

3.3. l - Provide Material Testing Services (2.2.9.4) 

3.4.1 - Provide Support for Contracts Management Services (2.2.10) 

3.5.1 -Provide Document Controls and Records Management (2.2.11.1) 

Specific work activities will be defined as required to support the ongoing work on the project and as 
needed to support the current SFPUC project team. 

Task4 Provide CM Services For CUW36103 - Proposed Pulgas Structure Rehabilitation 
and Reservoir Roof Replacement Project 

Subtask4.1 Pre-Construction Services. 

The project has been advertised for construction and the most responsive and responsible bidder has been 
approved. The support by the RCCM under the Pre-construction services will be limited and will be 
defined on as required basis for the period preceding the construction contract Notice to Proceed. Support 
services may include: 

2.1.1 Provide Support for Reviewing and Commenting on Design Engineer Construction 
Schedule (2.1.1) 

4.1. 2 - Provide Assistance with Permits and Rights-of-Way (2.1. 7) 
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4.1. 3 - Provide Resource Loaded Task Plan for CM Consultant Services (2.2.4) 

4.1. 4 - Provide Plan for Implementation of Environmental Mitigation Monitoring and Reporting 

Plan (2.1.10) 

4.1.5 Provide Support for preparation of CM Safety Plan (2.2.2.2) 

4.1.6 Provide Support for preparation of CM QA Plan (2.2.9.6.2) 

4.1. 7 Provide Support for preparation of Project Risk Management Plan (2. 2. 8. 4) 

Subtask4.2 Construction Contract Administration 

4.2.1 - Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period. The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

4.2.2 Implement Construction Management Information System CWS (2.2.3) 

The RCCM will fully implement the CMIS according to WSIP Construction Management 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 

4.2.3 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities 
• Variance analysis and explanation 
• Major issues affecting CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 

4.2.4 -Provide Support in Administering Security Program Requirements for Project (2.2.6) 
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The RCCM will support implementing the program outlined by the SFPUC Homeland 
Security (HLS) Department for each specific project construction site. The SFPUC will 
define the requirements and responsibilities for security for CM Consultants and 

. Contractors. These requirements and responsibilities will be included in each contract. 
During construction, HLS will monitor and audit 'conformance to the requirements. The 
HLS representative will interface directly with the RPM and with the Project CM for 
project specific security issues during construction. 

4.2. 5 -Assist SFPUC with the Implementation of the Project Labor Agreement (PLA) (2.2. 7) 

The SFPUC has negotiated a Project Labor Agreement for WSIP projects over $5 million 
to avoid work stoppages and provide local construction work force opportunities. The PLA 
Administrator is responsible for the oversight and management ofthis agreement. The 
RCCM will assist and support the PLA Administrator initially in the review of the 
Contractor's Project Labor Plan and then by facilifating job site and contractor/sub
contractor access as needed during the duration of the project. Support with the PLA 
implementation will be provided as directed. 

4.2.6 Provide Construction Administration for the project (2.2.8.1 through 2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the· 
following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts. on the 
work. 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the. delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 

. mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
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partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and affeCted 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions , 
for the larger issues that require a team approach. These meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in the shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other submittals as required to support the execution of 
the work and as outlined in the CM Plan. 

• The RCCM will manage and monitor the work to avoid situations that may lead to 
delays and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed. 

4.2. 7 Provide administration support for the project (1.6.25) 
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Provide administrative/clerical and document controls support at each of the assigned 
project offices. Staff will be trained in Primavera Contract Manager 12 and P6. Staff will 
maintain project records, correspondence, filing system and establish the office procedures. 
They will provide each office with appropriate supplies and provide records management 
support to our team The administrative staff will support a project CM office and the 

· Regional CM team. They will provide administrative and clerical document control/records 
management and maintain project records, correspondence and filing system. 

·4.2.8-Provide Support in Testing and Startup Management Services (2.2.8.20) 

RCCM will plan and execute the required services to support the project testing, 
interconnection, and startup. Testing and Startup is defined to include all tests, initial 
operations, and other activities related to providing a complete, operational, and functional 
Project as required for Substantial Completion. In factory tests and source inspections may 
be identified. The Project Engineer, in collaboration with the Client/Operations 
Representative, is responsible for defining the testing and startup requirements in each 
construction contract. The Project CM reviews the Contract Documents for testing and 
startup. The RCCM will provide a Test and Startup Engineer, ifrequested, as part of the 
project CM team and will support testing and startup management services in accordance 
with the WSIP CM Plan. 

4.2.9-Provide Support for Spare Parts and Warranties (2.2.8.21) 

The RCCM will support SFPUC in developing the spare parts list/log as technical shop 
drawings are approved and equipments are insta)led. This log will assist the PCM in closing 
out the project. Spare parts are expected to be delivered before Certificate of Substantial 
Completion is issued. All spare parts will need to comply with the specified shelf life 
expectancy and be properly labeled for inventory tracking. The Contractor will provide all 
manufacturer warranties for the equipments supplied and the Contractor certificate of 
warranty for the project. 

4. 2.10 -Support CM QA Plan Implementation (2.1.13) 

The RCCM will provide support as requested to implement the project CM QA Plan. 

4.2.11 - Support Risk Management Plan (2.1.14) 

The RCCM will provide support as requested for the project Risk Management Plan. 

Subtask 4.3 - Construction Quality Assurance 

4.3.1-Provide Support for Quality Assurance ServiCes (2.2.9) 

The RCCM will prepare a Project QA Plan that. will be based on the program requirements 
and meeting the specific needs and resources of the project, including the contractor 
compliance with environmental requirements. If pre-purchased mateiial is to be used on 
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this project the QA Plan will include the inspection of these materials as delivered to the 
project site. This plan will be submitted for review by the RCM and Program QA Manager 
and approval by the RPM. · 

A Lead QA Inspector and Discipline QA Inspectors will be provided as required by the 
work scope to inspect the work and report on Contractor compliance with the QC plan. The 
contractor will be informed of observed quality or QC deficiencies; the RCCM will 
prepare nonconformance notices and make observation and documentation of the 
corrections. The Lead QA Inspector will assess the QA Plan performance, review the Daily 
Inspection Reports, monitor the resolution and close-out of deficiencies and non
conformances in a timely manner and review the Contractor's Daily Quality Report. All 
Daily Inspection Reports will contain the required information as contained in the CM plan. 

The RCCM will perform In-Factory Witness Testing and Source Inspection-for pipe 
fabrication as required, to verify the QC program is being properly followed. The RCCM 
will also review the Contractor performed material testing as well as provide independent 
testing, and where quality issues arise, more frequent QA testing. Welding is of particular 
importance. 

The RCCM will provide survey monuments and verify Contractor survey records and 
results with particular attention to line and grade to assist in conformance to the contract 
drawings and will also provide survey assistance for design changes. 

Deliverables 

Daily QA Inspection Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 

4.3.2 Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing frrm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed. The type and frequency of periodic tests will be defined in the Project QA 
Plan. 

Deliverables 

Materials testing results 

4.3.3 Provide Survey Control Services (2.2.9.5) 

The QA Survey frrm will establish control monuments, and may verify the construction 
contractor's line and grade, and provide surveying when requested by the project engineer, 
for preparin_g design changes. 

Deliverables 

Survey verification results 

Subtask 4.4 Construction Contracts Management (2.2.10.1 through 2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
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SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed. 

A Change Log tracking Chiinge Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Cost and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Coil.tract Change Order Packages as required 

Subtask4.5 Construction Project Controls (2.2.11.1 through 2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates are incorporated in a 
timely manner. Such review and analysis will focus on early warning signs to avoid issues with 
established schedules and budgets and with availability and utilization oft resources. 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Cost controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as .compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. 

Complete records management and document control will be provided for this project. Project records 
will be per the CMIS adopted for the program. We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. 

Deliverables 

Monthly schedule and cost updates for inclusion into WSIP master schedule 

Subtask4.6 Construction Environmental Compliance Inspection and Monitoring 
Services (2.2.12.1 through 2.2.12.10) 

The RCCM will develop an environmental compliance plan for the project based on the project specific 
environmental review documents and applicable permits and agreements. The plan will be based on the 
reyiew of the project documents during the pre-construction period and other requirements outlined in the 
construction contract package. 
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The project CM Plan will include the type and frequency of all applicable environmental monitoring and 
reporting and will also identify the environmental plans to be prepared and, by whom and when, including 
a submittal schedule. 

The RCCM will coordinate with SFPUC's Environmental Construction Compliance Manager (ECCM) 
for the review of the plans required by outside agencies with special regard to schedule needs and timely 
submission and turnaround. An environmental training program, covering the CM and contractor staff 
will be developed and implemented. · 

The RECM, in coordination with the ECCM, will report to the Lead Environmental Agency on a regular 
basis to document compliance with the standard construction measures, the MMRP, and permit 
conditions. The types and frequency of reporting will be detailed in the CM Procedures. The RECM will 
compile the environmental requirements into tables to use for tracldng compliance during construction for 
reporting purposes. 

The RCCM team will include an Environmental Compliance Manager, Envi..ronmental Inspectors and 
Specialty Environmental Monitors. These staff will be part of the CM team providing monitoring and 
environmental compliance during construction and will submit Daily Inspection Reports while on the job 
site. Violations of permit or mitigation measure will be reported immediately to the RPM and the ECCM. 
Remediation plans will be developed as required. 

Deliverables 

Environmental Compliance Pan 

Monthly compliance reports 

Permit required reports 

Non-Compliance reports as necessary 

Personnel Training reports 

Subtask4.7 Site Specific SWPPP 

The R CCM shall submit a site-specific Storm Water Pollution Prevention Plan (SWPPP) to the 
SFPUC as needed. The SFPUC will submit the SWPPP for review and approval by the Regional Water 
Quality Control Board (RWQCB). The construction Contractor will be informed of the portions of the 
SWPPP that will require their additional input. The site-specific SWPPP shall meet the requirement of the 
National Pollutant Discharge Elimination System (NPDES) General Permit for Waste Discharge 
Requirements for Discharges of Storm Water Runoff Associated with Construction Activities. The 
RCCM will also review the project's Mitigation Monitoring and Reporting Program (MMRP) and 
available agency permits (e.g., California Department of Fish and Game Streambed Alteration 
Agreement, RWQCB 401 Certification, etc.) and include related requirements into the SWPPP submittal. 

Deliverables · 

Prepare and submit site specific SWPPP to SFPUC/ RWQCB 

Task5 Provide CM Services For CUW36105 - Proposed Pulgas Existing Dechlorination 
Facility Modifications Project 

Subtask 5.1 Pre-Construction Services 
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5.1.1 Provide Support for Reviewing and C9mmenting on Design Engineer Construction 
Schedule (2.1.1) 

In accordance with WSIP CM Plan, the RCCM will support the review of the design 
engineer's construction schedules with emphasis on activities, durations and sequencing of 
the activities and provide input into the Project Engineer's schedule as it is integrated into 
the Master Shutdown Schedule. The RCCM will meld any shut-downs, with operational 
requirements and other anomalies so all elements are included. 

Deliverables 

Comments on the appropriateness of the Engineer's schedule and proposed adjustments, 
corrections; and changes · 

5.1.2 Provide Support for the Construction Contract Pre-Bid Conference (2.1.6) 

Support the SFPUC in contract pre-bid conferences and assist in responding to questions 
from prospective bidders. Typical pre-bid conference agendas include contract work scope, 
addenda, qualifications to bid, permits, liquidated damages, the role of the Regional CM 
office versus the site offices, security, safety, prevailing wage requirement, project labor 
agreements provisions, first source hiring program conditions, HRC requirements, and 
bonding and insurance requirements. It is imperative that bidders have an understanding of 
the environmental review documents and permits and the bidders' obligations for 
compliance including pre-construction requirements, limitations on work periods, if any, as 
well as mitigation measures, and perinit restrictions. Other topics to be discussed at the pre
bid conference include: interfacing with adjacent projects, preparation of pre-construction 
plans and submittals, e.g. SWPPP and other project specific plans, environmental and 
public outreach issues, and major project milestones including shutdowns, startup, etc. 

Deliverables 

Assist as required by the RPM in developing Pre-Bid Meeting Agenda and Prepare 
Meeting Minutes 

5.1. 3 Provide Assistance with Permits and Rights-of Way (2.1. 7) 

The SFPUC is currently in the process of securing permits from the various state Federal 
and local environmental and regulatory agencies including: US Army Corps of Engineers, 
Department of Fish and Game, and the Regional Water Quality Control Board. However, it 
is anticipated that most preconstruction and environmental permits and land- and right-of
way agreements may not be finalized at the time the bidding process of the construction 
contract is initiated. The RCCM will assist the SFPUC in acquiring outstanding permits 
and in updating the bid documents, as appropriate, to reflect additional permit requirements 
by preparing addenda to the bid documents and by answering questions from the potential 
bidders,. The RCCM will also assist in the interpretation of permit conditions as they may 
relate to the development of contract clauses and develop the necessary language for 
contract inclusion. 

The RCCM will coordinate and implement pre-construction surveys and mitigation 
measures, prepare specific plans (e.g., cultural resource plans/surveys) and other special 
environmental surveys as required by permit and the EIR conditions and as approved by the 
RPM. 

Deliverables 
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Assist SFPUC, as requested, in interpretation of permit requirements and development of 
special conditions contract clauses to accommodate permit conditions; 

Assist SFPUC in acquiring outstanding permits 

Prepare addenda and responses to questions 

5.1.4 Provide Resource Loaded Task Plan for CM Consultant Services (2.2.4) 

The Project CM team will lead the development of the resource loaded task plan for the 
CM services on the Project. The CM staff resources will be allocated according to the WBS 
breakdown provided by SFPUC. The project Scheduler/Cost Control Specialist will create 
the resource loaded task plan for CM Consultant Services. This project task plan will be 
created in P6 to the same level of detail required in the Regional task plan, and imported 
into the WSIP Master Project Schedule. This task plan will be updated monthly and used 
for project invoicing. 

Deliverables 

Resource loaded P6 Schedule 

Monthly updates to the P6 Schedule in the monthly progress report 

5.1.5 Provide Plan for Implementation of Environmental Mitigation Monitoring and 
Reporting Plan (2.1.10) 

The RCCM will verify that the environmental requirements found in the MMRP and permit 
conditions are incorporated in to the Contract Documents. Any identified deficiencies or 
omissions will be reported immediately for possible inclusion in the construction bid 
document or in subsequent addenda. 

A plan for implementing the approved MMRP and permits and will be developed by the 
RCCM for review and approval by the SFPUC ECCM. The plan will include a checklist 
expanding on the approved mitigation measures and permit conditions identifying specific 

· activities, delineation of responsibility, :frequency of monitoring and reporting, and other 
details necessary for timely and full compliance with the approved mitigation measures and 
permit conditions. The plan will be developed and approved prior to construction NTP. 

Deliverables 

Plan for implementing, monitoring, and reporting compliance with approved mitigation 
measures and permit conditions 

5.1.6-Provide CM Safety Plan (2.1.12) 

The RCCM will prepare a project Safety plan in reasonable time to allow for review and 
comment by the Regional Safety Manager and approval by the RPM prior to the start of 
field construction activities. The Plan will address safety of the project CM team (i.e., CM 
employees and sub-consultants) during the conduct of their activities. The format will be as 
specified in the WSIP CM plan and Procedures. The Regional Safety Manager will conduct_ 
a limited review the Plan for conformance to the specification requirements, not for the 
means and methods used by the Project CM. 

Deliverables 

Project CM Safety Plan 
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5.1. 7 Provide CM QA Plan (2.1.13) 

The RCCM will prepare the Project CM QA Plan and submit for review and approval.. The 
Project CM QA Plan will be prepared in accordance with WSIP Construction Management 
Procedures and will incorporate WSIP QA standard procedures and documentation and 
include (but not limited) to: 

• Project Quality organization and authority 
• Field quality control procedures 
• Quality personnel experience qualifications and/or training 
• Independent materials testing firm(s) qualifications 
• Quality orientation training of site personnel 
• Contractor and subcontractor interface and coordination 
• Control of special processes 
• Type and frequency of materials testing verification 
• Control of measuring and test equipment 
• Control of deficiencies and non-conformances 
• Quality records/test data control , 
• Quality reporting to the WSIP construction management staff 

Deliverables 

Construction Management Quality Assurance Plan 

5.1.8-Provide Project Risk Management Plan (2.1.14 and 2.2.8.4) 

The RCCM will lead the preparation of the Project Risk Management Plan outlining project 
risks associated with safety, cost, quality, schedule, environmental compliance, and 
operations. The Project construction team, Design team, SFPUC operations, and other 
stakeholders will participate in the risk identification, prioritization, .and identification of . 
potential mitigations. The Project Risk Management Plan will include a description of each 
risk, estimated probability of occurrence, mitigation measures, an action plan for each 
mitigation measure, the methodology to measure the effectiveness of each measure, and the 
frequency of review and updating. The Contractors should be encouraged to participate in 
the development of these plans and in the mitigation action plans. 

Deliverables 

CM Risk Management Plan 

Subtask 5.2 Construction Contract Administration 

5.2.1 Implement Construction Management Information System CMS (2.2. 3) 

The RCCM will fully implement the CMIS according to WSIP Construction Management 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 
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5.2.2 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complet~ each task, subtask, and subtasks activities 
• Variance analysis and explanation 
• Major issues affecting CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 

5.2.3 Provide Construction Administration for the project (2.2.8.1through2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 
following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts on the 
work. 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 
mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team. The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
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partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. These meetillgs will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consist.ent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in tl;le shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other submittals as required to support the execution of 
the work and as outlined in the CM Plan. 

• The RCCM will manage and monitor the work to avoid situations that may lead to· 
· delays and possible claims. Turnaround times for various subrnittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed 

5. 2.4 Provide administration support for the project (1.6.25) 
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Provide administrative/clerical and document controls support at each of the assigned 
project offices. Staff will be trained in Primavera Contract Manager 12 and P6. Staff will 
maintain project records, correspondence, filing system and establish the office procedures. 
They will provide each office with appropriate supplies and provide records management 
support to our team. The administrative staff will support a project CM office and the 
Regional CM team. They will provide administrativ~ and clerical document control/records 
management and maintain project records, correspondence and filing system. 

5.2.5 Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period. The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

5.2. 6 - Provide Support in Testing and Startup Management Services (2.2. 8.20) 

RCCM will plan and execute the required services to support the project testing, 
interconnection, and startup. Testing and Startup is defined to include all tests, initial 
operations, and other activities related to providing a complete, operational, and functional 
Project as required for Substantial Completion. In factory tests and source inspections may 
be identified. The Project Engineer, in collaboration with the Client/Operations 
Representative, is responsible for defming the testing and startup requirements in each 
construction contract. The Project CM reviews the Contract Documents for testing and 
startup. The RCCM will provide a Test and Startup Engineer, if requested, as part of the 
project CM team and will support testing and startup management services in accordance 
with the WSIP CM Plan. 

Subtask 5.3 - Construction Quality Assurance 

5. 3.1 Provide Material Testing Services (2.2. 9. 4) 

The QA Materials Testing firm will perfonn periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed. The type and frequency of periodic tests will be defined in the Project QA 
Plan. 

Deliverables 

Materials testing results 

5.3.2 Provide Survey Control Services (2.2.9.5) 

The QA Survey firm will establish control monuments, and may verify the construction 
contractor's line and grade, and provide surveying when requested by the project engineer, 
for preparing design changes. 

Deliverables 

Survey verification results 
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Subtask 5.4 Construction Contracts Management (2.2.10.1 through 2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/ or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed 

A Change Log tracking Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Cost and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Contract Change Order Packages as required 

Subtask5.5 Construction Project Controls (2.2.11.1through2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates in a timely manner. Such 
review and analysis will focus on early warning signs to avoid issues with established schedules and 
budgets and with availability and utilization oft resources. 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Cost controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. 

Complete records management and document control will be provided for this project. Project records 
will be per the CMIS adopted for the program We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. · 

Deliverables 

Monthly schedule and cost updates for inclusion into WSIP master schedule 
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Subtask 5.6 Construction Environmental Compliance Inspection and Monitoring 
Services (2.2.12.1through2.2.12.10) 

The RCCM will develop an environmental compliance plan for the project based on the project specific 
environmental review documents and applicable permits and agreements. The plan will be based on the 
review of the project documents during the pre-construction period and other requirements outlined in the 
construction contract package. 

The project CM Plan will include the type and frequency of all applicable environmental monitoring and 
reporting and will also identify the environmental plans to be prepared and, by whom and when, including 
a submittal schedule. 

The RCCM will coordinate with SFPUC's Environmental Construction Compliance Manager (ECCM) 
for the review of the plans required by outside agencies with special regard to schedule needs and timely 
submission and turnaround. An environmental training program, covering the CM and contractor staff 
will be developed and implemented. 

The RECM, in coordination with the ECCM, will report to the Lead Environmental Agency on a regular 
basis to document compliance with the standard construction measures, the MMRP, and permit 
conditions. The types and :frequency of reporting will be detailed in the CM Procedures. The RECM will 
compile the environmental requirements into tables to use for tracking compliance during construction for 
reporting purposes. 

The RCCM team will include an Environmental Compliance Manager, Environmental Inspectors and 
Specialty Environmental Monitors. These staff will be part of the CM team providing monitoring and 
environmental compliance during construction and will submit Daily Inspection Reports while on the job 
site. Violations of permit or mitigation measure will be reported immediately to the RPM and the ECCM. 
Remediation plans will be developed as required. 

Deliverables 
Enviromnental Compliance Pan 

Monthly compliance reports 

Permit required reports 

Non-Compliance reports as necessary 

Personnel Training reports 

Subtask 5.7 Site Specific SWPPP 

The R CCM shall submit a site-specific Storm Water Pollution Prevention Plan (SWPPP) to the 
SFPUC as needed The SFPUC will submit the SWPPP for review and approval by the Regional Water 
Quality Control Board (RWQCB). The construction Contractor will be informed of the portions of the 
SWPPP that will require their additional input. The site-specific SWPPP shall meet the requirement of the 
National Pollutant Discharge Elimination System (NPDES) General Permit for Waste Discharge 
Requirements for Discharges of Storm Water Runoff Associated with Construction Activities. The 
RCCM will also review the project's Mitigation Monitoring and Reporting Program (MMRP) and 
available agency permits (e.g., California Department of Fish and Game Streambed Alteration 
Agreement, R WQCB 401 Certification, etc.) and include related requirements into the SWPPP submittal. 

Deliverables 
Prepare and submit site specific SWPPP to SFPUC/ RWQCB 
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Task6 Provide CM Services For CUW371- Proposed Crystal Springs /San Andreas 
Upgrade Project 

Subtask6.1 Pre-Construction Services 

6.1.1 Provide Support for Reviewing and Commenting on Design Engineer Construction 
Schedule (2.1.1) 

In accordance with WSIP CM Plan, the RCCM will support the review of the design 
engineer's construction schedules with emphasis on activities, durations and sequencing of 
the activities and provide input into the Project Engineer's schedule as it is integrated into 
the Master Shutdown Schedule. The RCCM will meld any shut-downs, with operational 
requirements and other anomalies so all elements are included. 

J)eliverables 

Comments on the appropriateness of the Engineer's schedule and proposed adjustments, 
corrections, and changes · 

6.1. 2 - Provide Constructability Reviews (2.1.2) 

The RCCM will provide a constructability review of the construction bid documents with 
emphasis on completeness of the design documents, adequacy of the planned Contractor's 
compound area including field offices, storage and lay down space, incorporation of known 
underground and overhead interferences, potential health and safety issues, potential 
environmental issues, potential community issues, specified construction methods that 
might result in excessive costs without associated benefits, clear incorporation of schedule 
constraints and milestones including shutdown constraints, inclusion of inspection, testing 
and system acceptance provisions, materials delivery plans methods and constraints, 
conflicts within the documents and the constructability impacts of the environmental 
requirements. Internal milestones with the potential for Liquidated Damages will be 
evaluated. We will review and comment on the Contractor QC Plan requirements and on 
the required submittals. 

Deliverables 

Constructability review comments on the design package 

6.1.3-Provide Bid and Award Phase Assistance (2.1.3) 

The RCCM will provide support for pre-bid meetings, and responses to questions submitted 
by bidders as directed by the RPM. In addition, support may also include contractor 
outreach services to maximize bidder participation as well as assistance in any 
prequalification of bidders to encourage maximum competition of qualified firms. 

6.1. 4 - Provide Construction Contract Requirements for Project Construction Manager Field 

Offices and Other Project Related Costs/Services (2.1.9) 
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The RCCM will assist in the definition of the field office needs as well as ancillary support 
costs such as power supply, telecommunications, etc. for the field offices, access, and 
security, and submit to the RPM for inclusion in the construction documents as appropriate. 

Deliverables 

Office space, furniture, and equipment requirements needs 

6.1.5 Provide Support for the Construction Contract Pre-Bid Conference (2.1.6) 

Support the SFPUC in contract pre-bid conferences and assist in responding to questions 
from prospective bidders. Typical pre-bid conference agendas include contract work scope, 
addenda, qualifications to bid, permits, liquidated damages, the role of the Regional CM 
office versus the site offices, security, safety, prevailing wage requirement, project labor 
agreements provisions, frrst source hiring program conditions, HRC requirements, and 
bonding and insurance requirements. It is imperative that bidders have an understanding of 
the environmental review documents and permits and the bidders' obligations for . 
compliance including pre-construction requirements, limitations on work periods, if any, as 
well as mitigation measures, and permit restrictions. Other topics to be discussed at the pre
bid conference include: interfacing with adjacent projects, preparation of pre-construction 
plans and submittals, e.g. SWPPP and other project specific plans, environmental and 
public outreach issues, and major project milestones including shutdowns, startup, etc. 

Deliverables 

Assist as required by the RPM in developing Pre-Bid Meeting Agenda and Prepare 
Meeting Minutes 

6.1.6 Provide Assistance with Permits and Rights-of-Way (2.1.7) 

The SFPUC is currently in the process of securing permits from the various state Federal 
and local environmental and regulatory agencies including: US Army Corps of Engineers, 
Department of Fish and Game, and the Regional Water Quality Control Board. However, it 
is anticipated that most preconstruction and environmental permits and land- and right-of
way ~greements may not be finalized at the time the bidding process of the construction 
contract is initiated. The RCCM will assist the SFPUC in acquiring outstanding permits 
and in updating the bid documents, as appropriate, to reflect additional permit requirements 
by preparing addenda to the bid documents and by answering questions from the potential 
bidders,. The RCCM will also assist in the interpretation of permit conditions as they may 
relate to the development of contract clauses and develop the necessary language for 
contract inclusion. 

The RCCM will coordinate and implement pre-construction surveys and mitigation 
measures, prepare specific plans (e.g., cultural resource plans/surveys) and other special 
environmental surveys as required by permit and the EIR conditions and as approved by the 
RPM. 

Deliverables 
Assist SFPUC, as requested, in interpretation of permit requirements and development of 
special conditions contract clauses to accommodate permit conditions; 

Assist SFPUC in acquiring outstanding permits 

Prepare addenda and responses to questions 
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6.1. 7 - Provide Project CM Plan in Accordance with WSIP CM Plan (2.2.1) 

The RCCM will prepare the CM Plan for the Project in accordance with the WSIP 
Construction Management Plan by addressing the project specific issues and needs. 
The Plan will address the staff performing each set of functions and describe how 
the procedures will be implemented: All staff and associated functions will be 
identified, including SFPUC staff assigned to the project. Specific organizational 
charts and personnel assignments will be included. The CM Plan will also address 
site safety, site security, delegation of responsibilities and back up personnel for. 
said responsibilities. The plan will contain a document control plan, and project 
quality asslirance plan, SFPUC pre-purchased materials and equipment plan, a 
detailed organizational communications plan, project risk management plans, 
environmental mitigation and permit conditions monitoring and reporting plans and, 
to the extent possible, subject to potential modification by the Contractor's 
submittals, dewatering and discharge planning. 

Deliverables 
" Project CM Plan 

6.1. 8 Provide Resource Loaded Task Plan for CM Consultant Services (2.2. 4) 

The Project CM team will lead the development of the resource loaded task plan for the 
CM services on the Project. The CM staff resources will be allocated according to the WBS 
breakdown provided by SFPUC. The project Scheduler/Cost Control Specialist will create 
the resource loaded task plan for CM Consultant Services. This project task plan will be 
created in P6 to the same level of detail required in the Regional task plan, and imported 
into the WSIP Master Project Schedule. This task plan will be updated monthly and used 
for project invoicing. 

Deliverables 

Resource loaded P6 Schedule 

Monthly updates to the P6 Schedule in the monthly progress report 

6.1.9 Assist with SFPUC's Public Outreach Efforts (2.2.5) 

The RCCM will assist SFPUC Public Information Office in monitoring and reporting the 
work progress to the community and outside stakeholders. This effort will be coordinated 
with SFPUC Public Outreach Peninsula Region Liaison. Such support may include 
preparation and distribution of project fact sheets and informational materials.in print 
and electronically, coordination of one-on-one and group meetings with affected 
neighbors and community groups, responding to questions from the public, and other 
support activities as needed to support the public outreach efforts on the project. 

Deliverables 

Prepare Project Specific Outreach plan including database to include community 
stakeholders, and maintain logs of compfaints and incidents 

Prepare various documents in support of the community outreach efforts 

Provide support in various community meetings 
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6.1.10 Provide Plan for Implementation of Environmental Mitigation Monitoring and 
Reporting Plan (2.1.10) 

The RCCM will verify that the environmental requirements found in the MMRP and permit 
conditions are incorporated in to the Contract Documents. Any identified deficiencies or 
omissions will be reported immediately for possible inclusion in the construction bid 
document or in a subsequent addenda. 

A plan for implementing the approved MMRP and permits and will be developed by the 
RCCM for review and approval by the SFPUC ECCM. The plan will include a checklist 
expanding on the approved mitigation measures and permit conditions identifying specific 
activities, delineation of responsibility1 frequency of monitoring and reporting, and other 
details necessary for timely and full compliance with the approved mitigation measures and 
permit conditions. The plan will be developed and approved prior to construction NTP. 

Deliverables 

Plan for implementing, monitoring, and reporting compliance with approved mitigation 
measures and permit conditions 

6.1.11-Provide CM Safety Plan (2.1.12) 

The RCCM will prepare a project Safety plan in reasonable time to allow for review and· 
comment by the Regional Safety Manager and approval by the RPM prior to the start of 
field construction activities. The Plan will address safety of the project CM team (i.e., CM 
employees and sub-consultants) during the conduct of their activities. The format will be as 
specified in the WSIP CM plan and Procedures. The Regional Safety Manager will conduct 
a limited review the Plan for conformance to the specification requirements, not for the 
means and methods used by the Project CM. 

Deliverables 

Project CM Safety Plan 

6.1.12 -Provide CM QA Plan (2.1.13) 

The RCCM will prepare the Project CM QA Plan and submit for review and approval.. The 
Project CM QA Plan will be prepared in accordance with WSIP Construction Management 
Procedures and will incorporate WSIP QA standard procedures and documentation and 
include (but not limited) to: 

• Project Quality organization and authority 
• Field quality control procedures 
• Quality personnel experience qualifications and/or training 
• Independent materials testing firm(s) qualifications 
• Quality orientation training of site personnel 
• Contractor and subcontractor interface and coordination 
• Control of special processes 
• Type and frequency of materials testing verification 
• Control of measuring and test equipment 
• Control of deficiencies and non-conformances 
• Quality records/test data control 
• Quality reporting to the WSIP construction management staff 
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Deliverables 

Construction Management Quality Assurance Plan 

6.1.13 -Provide Project Risk Management Plan (2.1.14 and 2.2.8.4) 

The RCCM will lead the preparation of the Project Risk Management Plan outlining project 
risks associated with safety, cost, quality, schedule, environmental compliance, and 
operations. The Project construction team, Design team, SFPUC operations, and other 
stakeholders will participate in the risk identification, prioritization, and identification of 
potential mitigations. The Project Risk Management Plan will include a description of each 
risk, estimated probability of occurrence, mitigation measures, an action plan for each 
mitigation measure, the methodology to measure the effectiveness of each measure, and the 
frequency of review and updating. The Contractors should be encouraged to participate in 
the development of these plans and in the mitigation action plans. 

Deliverables 

CM Risk Management Plan 

Subtask 6.2 Construction Contract Administration 

6.2.1 -Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period. The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. · 

6.2.2 Implement Construction Management Information System CMIS (2.2.3) 

The RCCM will fully implement the CMIS according .to WSIP Construction Management 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 

6.2.3 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordaiice with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed. The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities 
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• Variance analysis and explanation 
• Major issues affecting CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 

6.2.4 Support SFPUC Public' Outreach efforts (2.2.5) 

The RCCM will support the SFPUC's Public Information Office for public outreach efforts 
for the Peninsula Projects. The RCCM Pubic Outreach Liaison is responsible for 
implementing a project specific public outreach plan for the Project. The Liaison would be 
the on-the-ground initial point of contact between the project and neighbors, businesses, 
and schools for construction. The Liaison will be readily available to respond to issues and 
complaints that arise regarding construction activities, and promote good relations through 
close contact with nearby groups. 

Specific duties include, but are not limited to: follow up and tracking of specific 
community issues to facilitate resolution; drafting and dissemination of project updates 
(with approval from SFPUC) in person, through the mail, e-mail and other electronic 
media; coordination of 24-hour response hot line; coordination of public events and 
meetings; close coordination with the construction management outreach teams for 
Peninsula Region projects; and support of government relations efforts. 

6.2.5 - Provide Support in Administering Security Program Requirements for Project (2.2. 6) 

The RCCM will support implementing the program outlined by the SFPUC Homeland 
Security (HLS) Department for each specific project construction site. The SFPUC will 
define the requirements and responsibilities for security for CM Consultants and 
Contractors. These requirements and responsibilities will be included in each contract. 
During construction, HLS will monitor and audit confonnance to the requirements. The 
HLS representative will interface directly with the RPM and with the Project CM for 
project specific security issues during construction. 

6.2.6 -Assist SFPUC with the Implementation of the Project Labor Agreement (PLA) (2.2. 7) 

The SFPUC has negotiated a Project Labor Agreement for WSIP projects over $5 million 
to avoid work stoppages and provide local construction work force opportunities. The PLA 
Administrator is responsible for the oversight and management of this agreement. The 
RCCM will assist and support the PLA Administrator initially in the review of the 
Contractor's Project Labor Plan and then by facilitating job site and contractor/sub
contractor access as needed during the duration of the project. Support with the PLA 
implementation will be provided as directed. 

6.2.7 Provide Construction Administration for the project (2.2.8.1through2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 
following: 
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• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts on the 
work 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as · 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 
mitigation meas.ures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Followmg the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. These meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• . The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in the shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
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requests for deviation, and other subrnittals as required to support the execution of 
the work and as outlined in the CM Plan. · 

• The RCCM will manage and monitor the work to avoid situations that may lead to 
delays and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed. 

6.2.8 Provide administration support for the project (1.6.25) 

Provide administrative/clerical and document controls support at each of the assigned 
project offices. Staff will be trained in Primavera Contract Manager 12 and P6. Staff will 
maintain project records, correspondence, filing system and establish the office procedures. 
They will provide each office with appropriate supplies and provide records management 
support to our team The administrative staff will support a project CM office and the 
Regional CM team They will provide administrative and clerical document control/records 
management and maintain project records, correspondence and filing system. 

6.2.9-Provide Support in Testing and Startup Management Services (2.2.8.20) 

RCCM will plan and execute the required services to support the project testing, 
interconnection, and startup. Testing and Startup is defined to include all tests, initial 
operations, and other activities related to providing a complete, operational, and functional 
Project as required for Substantial Completion. In factory tests and source inspections may 
be identified. The Project Engineer, in collaboration with the Client/Operations 
Representative, is responsible for defining the testing and startup requirements in each 
construction contract. The Project CM reviews the Contract Documents for testing and 
startup. The RCCM will provide a Test and Startup Engineer, ifrequested, as part of the 
project CM team and will support testing and startup management services in accordance 
with the WSIP CM Plan. 

6.2.10-Provide Support for Spare Parts and Warranties (2.2.8.21) 

The RCCM will support SFPUC in developing the spare parts list/log as technical shop 
drawings are approved and equipments are installed. This log will assist the PCM in closing 
out the project. Spare parts are expected to be delivered before Certificate of Substantial 
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Completion is issued. All spare parts will need to comply with the specified shelf life 
expectancy and be properly labeled for inventory tracking. The Contractor will provide all 
manufacturer warranties for the equipments supplied and the Contractor certificate of 
warranty for the project. 

6.2.11 -Provide Management-of Acceptance of the Work and Close-out (2.2.8.22) 

The RCCM will prepare a close-out checklist using the CMIS and manage the punch list 
work and other deliverables required per the contract documents and the WSIP CM plan 
and CM Procedures. To facilitate efficient completion, the Project CM will convene a 
planning meeting with the Contractor when the work associated with Substantial 
Completion, final Completion, or an interim contractual milestone is approximately 90% 
complete. The specific requirements for each milestone will be reviewed and, as 
appropriate, a plan for closing outstanding items will be established and monitored. 

At a minimum, Substantial Completion will include completion of all contract work, testing 
and start-up, surface restoration, delivery of all spare parts, and manuals; completion of all 
vend0r training and acceptance. A Substantial Completion inspection will be held and. a 
punch list of items needed before Final Completion can be granted developed. Following 
completion of the Substantial Completion punch list, demobilization from the project site, 
submittal of all warranties, turnover of the remaining project documents including as-builts 
and lien releases from all subcontractors, Final Completion can be granted. 

6.2.12-Provide Support for Project Administration for Close-out and Turn Over (2.2.8.23) 

After formal contract completion, the RCCM will finalize the project administrative 
closeout and turnover. A project history and lessons learned report will be prepared. The 
RCCM will compile all required documents, including project files, as-builts, warranties, 
O&M manuals, etc and submit with the closeout repot. 

The Project History and Lessons Learned Report will summarize the project work scope, 
and Contractor information along with key sub-contrll.ctors, and Key CM personnel. The 
report will also contain a summary of cost and schedule status as well as major issues and 
bases for all variances. · Lessons learned will be tempered by any outstanding claims or 
potential claims. This report will be delivered to the RPM, 

The project files will be reviewed, sorted, indexed and delivered to the RPM for archiving. 
The procedures will rely on the SFPUC's records retention policy for guidance on 
archiving. All required warranties will be secured from the contractor and formally 
submitted to the RPM. 

Subtask6.3 Construction Quality Assurance 

6. 3.1 - Provide Support for Quality Assurance Services (2.2. 9) 

The RCCM will prepare a Project QA Plan that will be based on the program requirements 
and meeting the specific needs and resources of the project, including the contractor 
compliance with environmental requirements. If pre-purchased material is to be used on 
this project the QA Plan will include the inspection of these materials as delivered to the 
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project site. This plan will be submitted for review by the RCM and Program QA Manager 
and approval by the RPM. 

A Lead QA Inspector and Discipline QA Inspectors will be provided as required by the 
work scope to inspect the work and report on Contractor compliance with the QC plan. The 
contractor will be informed of observed quality or QC deficiencies; the RCCM will 
prepare nonconformance notices and make observation and documentation of the 
corrections. The Lead QA Inspector will assess the QA Plan performance, review the Daily 
Inspection Reports, monitor the resolution and close-out of deficiencies and non- . 
conformances in a timely manner and review the Contractor's Daily Quality Report. All 
Daily Inspection Reports will contain the required information as contained in: the CM plan. 

The RCCM will perform In-Factory Witness Testing and Source Inspection for pipe 
fabrication as required, to verify the QC program is being properly followed. The RCCM 
will also review the Contractor performed material testing as well as provide independent 
testing, and where quality issues arise, more :frequent QA testing. Welding is of particular 
importance. 

The RCCM will provide survey monuments and verify Contractor survey records and 
results with particular attention to line and grade to assist in conformance to the contract 
drawings and will also provide survey assistance for design changes. 

Deliverables 

Daily QA Inspection Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 

6.3.2 Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing firm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed The type and frequency of periodic tests will be defined in the Project QA 
Plan. 

Deliverables 

Materials testing results 

6.3.3 Provide Survey Control Services (2.2.9.5) 

The QA Survey firm will establish control monuments, and may verify the construction 
contractor's line and grade, and provide surveying when requested by the project engineer, 
for preparing design changes. 

Deliverables 

Survey verification results 

Subtask6.4 Construction Contracts Management (2.2.10.1 through 2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
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(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed. 

A Change Log tracking Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Cost and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Contract Change Order Packages as required 

Subtask 6.5 Construction Project Controls (2.2.11.1through2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates in a timely manner. Such 
review and analysis will focus on early warning signs to avoid issues with established schedules and 
budgets and with availability and utilization oft resources~ 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan. from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Cost controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. 

Complete records management and document control will be provided for this project. Project records 
will be per the CMIS adopted for the program We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. 

Deliverables 

Monthly schedule and cost updates for inclusion into WSIP master schedule 

Subtask6.6 Construction Environmental Compliance Inspection · and Monitoring 
Services (2.2.12.1through2.2.12.10) 

The RCCM will develop an environmental compliance plan for the project based on the project specific 
environmental review documents and applicable permits ai;i.d agreements. The plan will be based on the 
review of the project documents during the pre-construction period and other requirements outlined in the 
construction contract package. 
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The project CM Plan will include the type and frequency of applicable environmental monitoring and 
reporting and will also identify the environmental plans to be prepared and, by whom and when, including 
a submittal schedule. 

The RCCM will coordinate with SFPUC's Environmental Construction Compliance Manager (ECCM) · 
for the review of the plans required by outside agencies withspecial regard to schedule needs and timely 
submission and turnaround. An environmental training program, covering the CM and contractor. staff 
will be developed and implemented. 

The RECM, in coordination with the ECCM, will report to the Lead Environmental Agency on a regular 
basis to document compliance with the standard construction measures, the MMRP, and permit 
conditions. The types and frequency of reporting will be detailed in the CM Procedures. The RECM will 
compile the environmental requirements into tables to use for tracking compliance during construction for 
reporting purposes . 

. The RCCM team will include an Environmental Compliance Manager, Environmental Inspectors and 
Specialty Environmental Monitors. These staff will be part of the CM team providing monitoring and 
environmental compliance during construction and will submit Daily Inspection Reports while on the job 
site. Violations of permit or mitigation measure will be reported immediately to the RPM and the ECCM. 
Remediation plans will be developed as required. 

Deliverables 

Environmental Compliance Pan 

Monthly compliance reports 

Permit required reports 

Non-Compliance reports as necessary 

Personnel Training reports 

Subtask6.7 Site Specific SWPPP 

The R CCM shall submit a site-specific Storm Water Pollution Prevention Plan (SWPPP) to the 
SFPUC as needed. The SFPUC will submit the SWPPP for review and approval by the Regional Water 
Quality Control Board (RWQCB). The construction Contractor will be informed of the portions of the 
SWPPP that will require their additional input. The site-specific SWPPP shall meet the requirement of the 
National Pollutant Discharge Elimination System (NPDES) General Permit for Waste Discharge 
Requirements for Discharges of Storm Water Runoff Associated with Construction Activities. The 
RCCM will also review the project's Mitigation Monitoring and Reporting Program (MMRP) and 
available agency permits (e.g., California Department of Fish and Game Streambed Alteration 
Agreement, R WQCB 401 Certification, etc.) and include related requirements into the SWPPP submittal. 

Deliverables 

Prepare and submit site specific SWPPP to SFPUC/ RWQCB 

Task7 Provide CM Services For CUW378- Proposed Crystal Springs Pipeline No. 2 
Replacement Project 

Subtask 7.1 Pre-Construction Services 
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7.1.1 Provide Support for Reviewing and Commenting on Design Engineer Construction 
Schedule (2.1.1) 

In accordance with WSIP CM Plan, the RCCM will support the review of the design 
engineer's construction schedules with emphasis on activities, durations and sequencing of 
the activities and provide input into the Project Engineer's schedule as it is integrated into 
the Master Shutdown Schedule. The RCCM will meld any shut-downs, with operational 
requirements and other anomalies so all elements are included. 

Deliverables 
Comments on the appropriateness of the Engineer's schedule and proposed adjustments, 
corrections, and changes 

7.1.2 Provide Support for the Construction Contract Pre-Bid Conference (2.1.6) 

Support the SFPUC in contract pre~bid conferences and assist in responding to questions 
from prospective bidders. Typical pre-bid conference agendas include contract work scope, 
addenda, qualifications to bid, permits, liquidated damages, the role of the Regional CM 
office versus the site offices, security, safety, prevailing wage requirement, project labor 
agreements provisions, first source hiring program conditions, HRC requirements, and 
bonding and insurance requirements. It is imperative that bidders have an understanding of 
the environmental review documents and permits and the bidders' obligations for 
compliance including pre-construction requirements, limitations on work periods, if any, as 
well as mitigation measures, and permit restrictious. Other topics to be discussed at the pre
bid conference include: interfacing with adjacent projects, preparation ofpre-construction 
plans and submittals, e.g. SWPPP and other project specific plans, environmental and 
public outreach issues, and major project milestones including shutdowns, startup, etc. 

Deliverables 

Assist as required by the RPM in developing Pre-Bid Meeting Agenda and Prepare 
Meeting M~utes 

7.1.3 Provide Assistance with Permits and Rights-of-Way (2.1. 7) 

The SFPUC is currently in the process of securing permits from the various state Federal 
and local environmental and regulatory agencies including: US Army Corps of Engineers, 
Department of Fish and Game, and the Regional Water Quality Control Board. However, it 
is anticipated that most preconstruction and environmental permits and land- and right-of
way agreements may not be finalized at the time the bidding process of the construction 
contract is initiated. The RCCM will assist the SFPUC in acquiring outstanding permits 
and in updating the bid documents, as appropriate, to reflect additional permit requirements 
by preparing addenda to the bid documents and by answering questions from the potential 
bidders,. The RCCM will also assist in the interpretation of permit conditions as they may 
relate to the development of contract clauses and develop the necessary language for 
contract inclusion. 

The RCCM will coordinate and implement pre-construction surveys and mitigation 
measure8, prepare specific plans (e.g., cultural resource plans/surveys) and other special 
environmental surveys as required by permit and the BIR conditions and as approved by the 
RPM. 

Deliverables 
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Assist SFPUC, as requested, in interpretation of permit requirements and development of 
special conditions contract clauses to accommodate permit conditions; 

Assist SFPUC in acquiring outstanding permits 

Prepare addenda and responses to questions 

7.1.4 Provide Resource Loaded Task Plan for CM Consultant Services (2.2.4) 

The Project CM team will lead the development of the resource loaded task plan for the 
CM services on the Project. The CM staff resources will be allocated according to the WBS 
breakdown provided by SFPUC. The project Scheduler/Cost Control Specialist will create 
the resource loaded task plan for CM Consultant Services. This project task plan will be 
created in P6 to the same level of detail required·in the Regional task plan, and imported 
into the WSIP Master Project Schedule. This task plan will be updated monthly and used 
for project invoicing. 

Deliverables 

Resource loaded P6 Schedule 

Monthly updates to the P6 Schedule in the monthly progress report 

7.1.5 Provide Plan for Implementation of Environmental Mitigation Monitoring and 
Reporting Plan (2.1.10) 

The RCCM will verify that the environmental requirements found in the MMRP and permit 
conditions are incorporated in to the Contract Documents. Any identified deficiencies or 
omissions will be reported immediately for possible inclusion in the construction bid 
document or in subsequent addenda. 

A plan for implementing the approved MMRP and permits and will be developed by the 
RCCM for review and approval by the SFPUC ECCM. The plan will include a checklist 
expanding on the approved mitigation measures and permit conditions identifying specific 
activities, delineation of responsibility, frequency of monitoring and reporting, and other 
details necessary for timely and full compliance with the approved mitigation measures and 
permit conditions. The plan will be developed and approved prior to. construction NTP. 

Deliverables 

Plan for implementing, monitoring, and reporting compliance with approved mitigation 
measures and permit conditions 

7.1. 6 - Provide CM Safety Plan (2.1.12) 

The RCCM will prepare a project Safety plan in reasonable time to allow for review and 
comment by the Regional Safety Manager and approval by the RPM prior to the start of 
field construction activities. The Plan will address safety of the project CM team (i.e., CM 
employees and sub-consultants) during the conduct of their activities. The format will be as 
specified in the WSIP CM plan and Procedures. The Regional Safety Manager will conduct 
a limited review the Plan for conformance to the specification requirements, not for the 
means and methods used by the Project CM. 

Deliverables 

Project CM Safety Plan 
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7.1. 7 Provide CM QA Plan (2.1.13) 

The RCCM will prepare the Project CM QA Plan and submit for review and approval.. The 
Project CM QA Plan will be prepared in accordance with WSIP Construction Management 
Procedures and will incorporate WSIP QA standard procedures and documentation and 
include (but not limited) to: 

• Project Quality organization and authority 
• Field quality control procedures 
• Quality personnel experience qualifications and/or training 
• Independent materials testing firm(s) qualifications 
• Quality orientation training of site personnel 
• Contractor and subcontractor interface and coordination 
• Control of special processes , 
• Type and frequency of materials testing verification 
• Control of measuring and test equipment 
• Control of deficiencies and non-conformances 
• Quality records/test data control 
• Quality reporting to the WSIP construction management staff 

Deliverables 

Construction Management Quality Assurance Plan· 

7.1. 8 - Provide Project Risk Management Plan (2.1.14 and 2.2. 8.4) 

The RCCM will lead the preparation of the Project Risk Management Plan outlining project 
risks associated with safety, cost, quality, schedule, environmental compliance; and 
operations. The Project construction team, Design team, SFPUC operations, and other 
stakeholders will participate in the risk identification, prioritization, and identification of 
potential mitigations. The Project Risk Management Plan will include a description of each 
risk, est:iniated probability of occurrence, mitigation measures, an action plan for each 
mitigation measure, the methodology to measure the effectiveness of each measure, and the 
frequency of review and updating. The Contractors should be encouraged to participate in 
the development of these plans and in the mitigation action plans. 

Deliverables 

CM Risk Management Plan 

Subtask 7.2 Construction Contract Administration 

7.2.1 Implement Construction Management Information System Clvf!S (2.2.3) 

The RCCM will fully implement the CMIS according to WSIP Construction Management' 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 
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7.2.2 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed. The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities 
• Variance analysis and explanation 
• Major issues affecting CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 

j 

7.2.3 Provide Construction Administration for the project (2.2.8.1through2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 
following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to assure a timely mobilization and demobilization with minimal impacts on the 
work. · 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence; 
mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team. The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
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partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. These meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in the shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be heldto minimize, reject and resubmit issues .. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other submittals as required to support the execution of 
the work and as outlined in the CM Plan. 

• The RCCM will manage and monitor the work to avoid situations that may lead to 
dehiys and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues tb management and for ·establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed. 

7.2.4 Provide administration support for the project (1.6.25) 
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Provide administrative/clerical and document controls support at each of the assigned 
project offices. Staff will be trained in Primavera Contract Manager 12 and P6. Staff will . 
maintain project records, correspondence, filing system and establish the office procedures. 
They will provide each office has appropriate supplies and provide records management 
support to our team. The administrative staff will support a project CM office and the 
Regional CM team. They will provide administrative and clerical document control/records 
management and maintain project records, correspondence and filing system. 

7.2.5 Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period. The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

Subtask 7.3 - Construction Quality Assurance 

7.3.1-Provide Support for Quality Assurance Services (2.2.9) 

The RCCM will prepare a Project QA Plan that will be based on the program requirements 
and meeting the specific needs and resources of the project, including the contractor 
compliance with environmental requirements. If pre-purchased material is to be used on 

· this project the QA Plan will include the inspection of these materials as delivered to the 
project site. This plan will be submitted for review by the RCM and Program QA Manager 
and approval by the RPM. 

A Lead QA Inspector and Discipline QA Inspectors will be provided as required by the 
work scope to inspect the work and report on Contractor compliance with the QC plan. The 
contractor will be informed of observed quality or QC deficiencies; the RCCM will prepare 
nonconformance notices and make observation and documentation of the corrections. The 
Lead QA Inspector will assess the QA Plan performance, review the Daily Inspection 
Reports, monitor the resolution and close-out of deficiencies and non-conformances in a 
timely manner and review the Contractor's Daily Quality Report. All Daily Inspection 
Reports will contain the required information as contained in the CM plan. 

The RCCM will perform In-Factory Witness Testing and Source Inspection for pipe 
fabrication as required, to verify the QC program is being properly followed. The RCCM 
will also review the Contractor performed material testing as well as provide independent 
testing, and where quality issues arise, more :frequent QA testing. Welding is of particular 
importance. 

The RCCM will provide survey monuments and verify Contractor survey records and 
results with particular attention to line and grade to assist in conformance to the contract 
drawings and will also provide survey assistance for design changes. 

Deliverables 
Daily QA Inspection Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 
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7.3.2-Perform QA Inspection (2.2.9) 

Discipline QA Inspectors will be provided as required by the work scope to inspect the 
work and report on Contractor compliance with the QA plan. Observed quality deficiencies 
will be communicated to the contractor and the RCCM will prepare nonconformance 
notices and make observation and documentation of the corrections. The Lead QA 
Inspector will.assess the QA Plan performance, review the Daily Inspection Reports, 
monitor the resolution and close-out of deficiencies and non-conformances in a timely 
manner and review the Contractor's Daily Quality Report. All Daily Inspection Reports 
will contain the required information as contained in the CM plan. 

Deliverables 

Daily QA Inspector Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 

7.3.3 Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing firm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed. The type and frequency of periodic tests will be defmed in the Project QA 
Plan. 

Deliverables 

Materials testing results 

7.3.4 Provide Survey Control Services (2.2.9.5) 

The QA Survey firm will establish control monuments, and may verify the construction 
contractor's line and grade, and provide surveying when requested by the project engineer, 
for preparing design changes. 

Deliverables 

Survey verification results 

Subtask 7.4 Construction Contracts Management (2.2.10.1through2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
ap.d providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed. 

A Change Log tracking Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Cost and schedule 
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trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Contract Change Order Packages as required 

Subtask 7.5 Construction Project Controls (2.2.11.1 through 2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates in a timely manner. Such 
review and analysis will focus on early warning signs to avoid issues with established schedules and 
budgets and with availability and utilization oft resources. 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan, from initial Contractor submittal to contract close-out. This Will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Co_st controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. 

Complete records management and document control will be provided for this project. Project records 
will be per the CMIS adopted for the program. We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. 

Deliverables 

Monthly schedule and cost updates for inclusion into WSIP master schedule 

Subtask 7.6 Construction Environmental Compliance Inspection and Monitoring 
Services (2.2.12.1through2.2.12.10) 

The RCCM will develop an environmental compliance plan for the project based on the project specific 
environmental review documents and applicable permits and agreements. The plan will be based on the 
review of the projectdocuments during the pre-construction period and other requirements outlined in the 
construction contract package. 

The project CM Plan will include the type and frequency of applicable environmental monitoring and 
reporting and will also identify the environmental plans to be prepared and, by whom and when, including 
a submittal schedule. 

The RCCM will coordinate with SFPUC's Environmental Construction Compliance Manager (ECCM) 
for the review of the plans required by outside agencies with special regard to schedule needs and timely 
submission and turnaround An environmental training program, covering the CM and contractor staff 
will be developed and implemented. 

The RECM, in coordination with the ECCM, will report to the Lead Environmental Agency on a regular 
basis to document compliance with the standard construction measures, the MMRP, and permit 
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conditions. The types and frequency ofreporting will be detailed in the CM Procedures. The RECM will 
compile the environmental requirements into tables to use for tracking compliance during construction for 
reporting purposes. 

The RCCM team will include an Environmental Compliance Manager, Environmental Inspectors and 
Specialty Environmental Monitors. These staff will be part of the CM team providing monitoring and 
environmental compliance during construction and will submit Daily Inspection Reports while on the job 
site. Violations of permit or mitigation measure will be reported immediately to the RPM and the ECCM. 
Remediation plans will be developed as required. · 

Deliverables 
Environmental Compliance Pan 

Monthly compliance reports 

Permit required reports 

Non-Compliance reports as necessary 

Personnel Training reports 

Subtask7.7 Site Specific SWPPP 

The R CCM shall submit a site-specific Storm Water Pollution Prevention Plan (SWPPP) to the 
SFPUC as needed. The SFPUC will submit the SWPPP for review and approval by the Regional Water 
Quality Control Board (RWQCB). The construction Contractor will be informed of the portions of the 
SWPPP that will require their additional input. The site-specific SWPPP shall meet the requirement of the 
National Pollutant Discharge Elimination System (NPDES) General Permit for Waste Discharge 
Requirements for Discharges of Storm Water Runoff Associated with Construction Activities. The 
RCCM will also review the project's Mitigation Monitoring and Reporting Program (MMRP) and 
available agency permits (e.g., California Department of Fish and Game Streambed Alteration 
Agreement, RWQCB 401 Certification, etc.) and include related requirements into the SWPPP submittal. 

Deliverables 
Prepare and submit site specific SWPPP to SFPUC/ RWQCB 

Task8 Provide CM Services For CUW379 - San Andreas Pipeline No. 3 Installation 
Project 

Subtask8.1 Pre-Construction Services 

The project construction phase has been initiated and the successful contractor has mobilized in the field. 

Consequently, no support is anticipated from the RCCM under the Pre-construction services. 

Subtask8.2 Construction Contract Administration 

8.2.1 Implement Construction Management Information System CMJS (2.2.3) 

The RCCM will fully implement the CMIS according to WSIP Construction Management 
business processes and procedures. The RCCM will submit the "Project Setup Request" to 
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the WSIP CMIS Administrator to initiate CM staff training and establishing the necessary 
support to the team 

Deliverables 

Completed Project Setup Request 

8.2.2 . Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP master project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed. The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities 
• Variance analysis and explanation 
• Major issues affecting CM work illcluding scope, budget, and schedule. Other 

issues that may affect the work · 

Deliverables 

Monthly reporting of contract status and budget forecasts 

8.2.3 Provide Construction Administration for the project (2.2.8.1through2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 

· following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts on the 
work. 

• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 
mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team. The RCCM will facilitate such workshops and 
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discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and ·affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. These meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage submittals from initial submission through approval 
in the shortest possible time while maintaining consistency with review and 
approval procedures with the necessary parties. For complex submissions, pre
submittal meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as: applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other sµbmittals as required to support the execution of 
the work and as outlined in the CM Plan. 

• The RCCM will manage and monitor the work to avoid situations that may lead to 
delays and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 
clarity and completeness to minimize re-submittals and potential 
misunderstandings. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
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execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed. 

8.2.4 Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed 
and implemented during the lifetime of the Project period The CM team will not deviate, 
alter. or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

8.2.5 - Support CM QA Plan Implementation (2.1.13) 

The RCCM will provide support as requested to implement the project CM QA Plan. 

8.2.6- Support Risk Management Plan (2.1.14) 

The RCCM will provide support as requested for the project Risk Management Plan. 

Subtask 8.3 - Construction Quality Assurance 

8.3.1-Perform QA Inspection (2.2.9) 

Discipline QA Inspectors will be provided as required by the work scope to inspect the 
work and report on Contractor compliance with the QA plan. Observed quality deficiencies 
will be communicated to the contractor and the RCCM will prepare nonconformance 
notices and make observation and documentation of the corrections. The Lead QA 
Inspector will assess the QA Plan performance, review the Daily Inspection Reports, 
monitor the resolution and close-out of deficiencies and non-conformances in a timely 
manner and review the Contractor's Daily Quality Report. All Daily Inspection Reports 
will contain the required information as contained in the CM plan. 

Deliverables 

Daily QA Inspector Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 

8.3.2 Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing firm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed. The type and frequency of periodic tests will be defmed in the Project QA 
Plan. 

Deliverables 

Materials testing results 
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Subtask8.4 Construction Contracts Management (2.2.10.1through2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conforinance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed 

A Change Log tracking all Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual Cost and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among team 
members. 

Deliverables 

Complete Contract Change Order Packages as required 

Subtask8.5 Construction Project Controls (2.2.11.1 through 2.2.11.13) 

As outlined in the CM Plan, the RCCM will be responsible for the management of the project schedule. 
The RCCM will hold regular reviews and incorporate comments and updates in a timely manner. Stich 
review and analysis will focus on early warning signs to avoid issues with established schedules and 
budgets and with availability and utilization oft resources. · 

The management of the schedule and monitoring of the progress will address all aspects of the work, as 
outlined in the CM Plan from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor'~ baseline schedule followed by monthly schedule 
updates, recovery schedules as needed, the use of 4 week look-ahead schedules, maintenance of 
approved schedule revisions, schedule analysis and variance reporting, and schedule forecasting. 

Cost controls will be set up to closely manage the region's projects. The Contractor's rates of 
expenditure as compared to the accepted schedule of values, cost-loaded schedules, and other sources of 
information will be monitored and actions will be taken to resolve variances. · 

Complete records management and document control will be provided for this project Project records 
will be per the CMIS adopted for the program We have assigned staff fluent with Primavera Contract 
Manager. Our Administrative/Document Control Specialist will be responsible for the maintenance and 
control of project documents. 

Deliverables 

Monthly schedule and cost updates for inclusion in,to WSIP master schedule 

Task9 Provide CM Services For CUW391- Baden and San Pedro Valve Lot 
Improvements Project 
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Subtask 9.1 Pre-Construction Services 

The project construction phase has been initiated and the successful contractor has mobilized in the field 

Consequently, no support is anticipated from the RCCM under the Pre-construction services. 

Subtask 9.2 Construction Contract Administration 

9.2.1 Manage CM contract (2.2.4) 

The RCCM will resource load its contract work to the same level and detail (by project, 
task, subtask, and subtask activities) for import into SFPUC's WSIP mister project 
schedule. This will enable SFPUC cost projection and reporting providing adequate 
visibility and control of the construction management services. Invoices will be submitted 
in accordance with established detailed work breakdown structure utilized for each project. 
Monthly status reports will be prepared per the WSIP CM Procedures and will be submitted 
to the RPM and others as directed. The report along with narrative will include: 

• Summary of work completed during report period and outline of planned work for 
upcoming report period 

• Status of CM Contract budget and schedule 
• Forecast to complete each task, subtask, and subtasks activities · 
• Variance analysis and explanation 
• Major issues affectfug CM work including scope, budget, and schedule. Other 

issues that may affect the work 

Deliverables 

Monthly reporting of contract status and budget forecasts 

9.2.2 -Assist SFPUC with the Implementation of the Project Labor Agreement (PLA) (2.2. 7) 

The SFPUC has negotiated a Project Labor Agreement for WSIP projects over $5 million 
to avoid work stoppages and provide local construction work force opportunities. The PLA 
Administrator is responsible for the oversight and management of this agreement. The 
RCCM will assist and support the PLA Administrator initially in the. review of the 
Contractor's Project Labor Plan and then by facilitating job site and contractor/sub
contractor access as needed during the duration of the project. Support with the PLA 
implementation will be provided as directed. 

9.2.3 Provide Construction Administration for the project (2.2.8.1through2.2.8.19) 

The RCCM will provide construction administration of the Project as outlined in the CM 
Plan. Established P6 and Contract Manager/CMIS will be utilized to manage and expedite 
the project documentation and submittals. Some of the specific activities may include the 
following: 

• Coordinate the Project office mobilization and demobilization with the contractor, 
RPM, RCM, SFPUC IT Department and others as required. Efforts will be taken 
to facilitate a timely mobilization and demobilization with minimal impacts on the 
work. 
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• If there are any SFPUC pre-purchased materials or equipment to be used by the 
construction contractor, the RCCM will manage the delivery of the equipment to 
the work site, the acceptance inspection upon delivery and the transfer to the 
construction contractor and maintain records of inspections and turnover for this 
project. Any needed in-factory inspections will be performed by the PCM as 
directed by the RPM. 

• The RCCM will develop a project Risk Management Plan for foreseen risks. This 
plan will include the risk description, estimated probability of occurrence, 
mitigation measures and action plans, effectiveness measurement and review and 
update frequency. The Construction Contractor and other team members will 
participate in the development and subsequent reviews and updates of these plans 
along with the CM team. The RCCM will facilitate such workshops and 
discussions and will provide periodic reviews and updates throughout the project 
implementation. 

• Organize partnering sessions for the project team including the construction 
contractor, design team, CM team, and other project stakeholders. The Partnering 
sessions will be implemented as outlined by the WSIP Procedures. Specific details 
for these sessions will be discussed with and approved by the RPM. Part of the 
partnering process will be identifying project risks and mitigation measures that 
will be used to prepare the Risk Management Plan discussed above 

• Following the award of the contract, the RCCM will hold a Pre-Construction 
Conference to discuss administrative procedures, establish communications, 
discuss project constraints - including permit and environmental constraints - and 
discuss contractual and technical requirements. Project safety plans are also a topic 
for discussion. The invitees and agenda outlines will be as established in the CM 
Plan and revised as needed for this specific project. Minutes will be produced. 

• The RCCM team will hold weekly status meetings with the Contractor and affected 
parties to review progress of the work, issues, anticipated work and other project 
related items. These meetings will provide a forum for airing issues, generating 
solutions and assigning the parties who will be responsible for developing solutions 
for the larger issues that require a team approach. These meetings will begin as 
soon as possible after NTP and continue through construction and start-up. 

• The RCCM will review and process the GC's Payment Applications in a timely 
manner consistent with the contract requirements and using acceptable cost control 
practices, along with the P6 cost-loaded CPM. 

• The RCCM team will manage all submittals from initial submission through 
approval in the shortest possible time while maintaining consistency with review 
and approval procedures with the necessary parties. For complex submissions, pre
submitial meetings with reviewing parties and the appropriate Contractor staff will 
be held to minimize, reject and resubmit issues. Submittals include various 
documents submitted by and to the contractor such as : applications for payments, 
progress reporting and updates, requests for information, requests for substitution, 
requests for deviation, and other submittals as required to support the execution of 
the work and as outlined ill the CM Plan. . . 

• The RCCM will manage and monitor the work to avoid situations that may lead to 
delays and possible claims. Turnaround times for various submittals and requests 
will be monitored and expedited. Requests and responses will be reviewed to 

P-500 (5-09) 
SFPUC/P-500 (5/09) 

A-55 

775 
CS-916 



clarity and completeness to minimize re-submittals and potential 
misunderstandings .. The RCCM shall be proactive in maintaining open 
communications with the contractor and project team and be focused on problem 
resolution. An issue resolution ladder will be .established for the project outlining 
the process for elevating issues to management and for establishing target time 
limits for resolution at each level. A Dispute Review Board (DRB) will be 
established and utilized as outlined in the CM Plan and as agreed to with the 
contractor 

• Coordinate closely with the SFPUC Client Operations Representative, Shutdown 
Coordinator and the Contractor on established shutdowns for the project. The 
RCCM will review the summary shutdown documents, the contract documents and 
the Contractor's approved schedule and highlight variances. To facilitate timely 
execution of the shutdown activities, contingency plans developed by the 
Contractor will be reviewed and updated as needed. · 

9.2.4 Implement CM Safety Plan (2.2.2.2) 

The Project CM Safety Plans submitted during the preconstruction phase shall be managed· 
and implemented during the lifetime of the Project period The CM team will not deviate, 
alter or change their submitted Project CM Safety Plan without the prior approval of the 
Regional Project Manager. 

9.2.5 -Support CM QA Plan Implementation (2.1.13) 

The RCCM will provide support as requested to implement the project CM QA Plan. 

9.2. 6 - Support Risk Management Plan (2.1.14) 

The RCCM will provide support as requested for the project Risk Management Plan. 

Subtask 9.3 - Construction Quality Assurance 

9.3.1-Peiform QA Inspection (2.2.9) 

Discipline QA Inspectors will be provided as required by the work scope to inspect the 
work and report on Contractor compliance with the QA plan. Observed quality deficiencies 
will be communicated to the contractor and the RCCM will prepare nonconformance 
notices and make observation and documentation of the corrections. The Lead QA 
Inspector will assess the QA Plan performance, review the Daily Inspection Reports, 
monitor the resolution and close-out of deficiencies and non-conformances in a timely 
manner and review the Contractor's Daily Quality Report. All Daily Inspection Reports 
will contain the required information as contained in the CM plan. 

Deliverables 

Daily QA Inspector Reports 

In-Factory Witness Test Reports as needed 

Periodic Test and Observation Reports as required by the QA Plan 
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9.3.2 Provide Material Testing Services (2.2.9.4) 

The QA Materials Testing frrm will perform periodic independent materials testing to 
verify the results by the Contractor or when systemic quality problems dictate independent 
testing is needed The type and frequency of periodic tests will be defined in the Project QA 
Plan. 

Deliverables 

Materials testing results 

Subtask 9.4 Construction Contracts Management (2.2.10.1 through 2.2.10.9) 

The RCCM will assist in the management of the Construction Contract by managing the contract 
change process as described in the CM Plan and Contract Documents. Changes can be initiated by the 
SFPUC through a Proposed Change Order (PCO) or by the Contractor through a Change Order Request 
(COR). The Project CM is responsible for managing the change management process in conformance 
with the requirements in the Contract Documents, leading the negotiation of cost and/or time impacts 
and providing recommendations for the disposition of changes. The FCA assists the Project CM in 
managing the change process, maintains change management files and records of negotiations, and 
maintains the Change Log. The Construction Schedule/Cost Specialist, Estimator, Client/Operations 
Representative, the RECM and RCM will provide analysis and support as needed. 

A Change Log tracking Change Requests and trends will be maintained for the life of the project. 
Change Requests will be coded and categorized as described in the CM manual. Co$t and schedule 
trending will be used to provide early warning of potential cost and schedule impacts, to allow for 
corrective action, minimize unexpected changes, document cost and schedule forecasts and reports, and 
provide a history of cost and schedule evolution. The RCCM will communicate these trends and 
associated issues among the total CM team for maximum awareness and feedback among t~am 
members. 

Deliverables 

Complete Contract Change Order Packages as required 
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2. Reports 

The Contractor shall submit written reports as requested by the SFPUC Regional Project Manager. 
Reports shall be thorough, competent and professional. Draft reports submitted for review shall be 
analyzed for technical content; clarity, language or technical content shall be grounds for resubmission as 
referred to in contract Item 11 describing "Acceptance of Work". The SFPUC Regional Project Manager 
shall determine the format for the content of such reports. Submission of all reports shall be in 
accordance with the schedule set forth in individual task orders. The reports, including any copies, shall 
be submitted on recycled paper and printed on double-sided pages to the maximum extent possible. 

3. Task Orders 

Performance of the. Construction Management Services will be executed according to a task order 
process. The SFPUC Regional Project Manager will iriitially identify tasks and request the Contractor to 
propose a project scope, sub tasks, staffing plan, LBE utilization, schedule, deliverables, budget and costs 
to complete the task. A final task order scope proposal will be negotiated between the SFPUC Regional 
Project Manager and the Contractor and then submitted to Construction Management Bureau for 
approval. Labor rates, overhead rates and certain other unit costs or prices, including profit will be 
accordance with Appendix B. However, as provided in the RFP, the budget identified for tasks in 
Overhead and Profit Schedule is an estimate, and the City reserves the right to modify the budget 
allocated to any task as more specific information concerning the task order scope becomes available. 

The task order request will be processed for Controller certification of funding, after which a Notice to 
Proceed will be issued. The Contractor is hereby notified that work cannot commence until the Contractor 
receives a written Notice to Proceed in accordance with Chapter 6 of the San Francisco Administrative 
Code. Any work performed without a Notice to Proceed will be at the Contractor's own commercial 
risk. The calculations of costs and methods of compensation for all task orders under this contract shall be 
in accordance with the negotiated master contract and billing rates set forth in Appendix B. 

4. Contractor Responsibilities 

In addition to services identified above, the Contractor may also be asked to assist SFPUC staff in 
providing technical support and expertise in the development of the project and related documents during 
the Agreement period. The primary Contractor functions are: 

a. Provide the timely delivery of quality services and within budget; 

b. Provide adequate quality control processes and deliverables in conformance with the 
technical requirements of the contract and task order; 

c. Maintain liaison and direct communications with SFPUC staff and promptly resolve any 
questions and issues that may arise; 

d Submit invoices with proper supporting documentation in accordance with the terms of this 
agreement; 

e. Provide reports and deliverables as requested by SFPUC staff; 

f. Presentations to the SFPUC, the Board of Supervisors, and neighborhood or community 
meetings, as needed. 

g. Professional consultations and peer review; 
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h. Field inspections and field or crisis management at project sites. 

i. Confined space entry may be required; and 

j. Emergency response. 

5. Performance Evaluation 

Performance evaluations support the SFPUC's obj.ective of continuously improving the quality of 
Contractor services. The SFPUC may or may not, at its sole discretion, conduct evaluation/s of 
Contractor's performance. Ratings are ultimately the decision of the SFPUC and are not subject to 
negotiation with the Contractor. However, the Contractor may provide comments on a performance 
evaluation form if an evaluation is performed. In the event that the SFPUC conducts performance 
evaluation/s of the Contractor, such performance evaluation/s shall not confer any express or implied 
rights upon Contractor, nor shall they shift any liability to the SFPUC for the Contractor's performance of 
the contract. 

6. Reports 

Contractor shall submit written reports as requested by the San Francisco Public Utilities Commission 
(SFPUC). Format for the content of such reports shall be determined by the Construction Management 
Bureau of the SFPUC. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The reports, including any copies, shall be submitted on recycled paper and 
printed on double-sided pages to the maximum extent possible. 

7. Department Liaison 

In performing the services provided for in this Agreement, Contractor's liaison with the SFPUC shall be: 
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AppendixB 
Calculation of Charges 

As part of Contractor's proposal dated June 23, 2009 Contractor submitted billing rates, attached hereto 
as part of Appendix B-1. The Overhead and Profit Schedule, which list the requested tasks is hereby 
incorporated by reference. All costs associated with the development of the scope of work shall be borne 
by Contractor. The Contractor, with the assistance of the SFPUC, will be required to define the detailed 
scope for the tasks under this Agreement. 

As provided in the RFP, the budget ·identified for tasks in Appendix B is an estimate, and the City 
reserves the right to modify the budget allocated to any task as more specific information concerning the 
task order scope becomes available. 

Pursuant to San Francisco Administrative Code §21.35, any Contractor, subcontractor or Contractor who 
submits a false claim shall be liable to the City for three times the amount of damages which the City 
sustains because of the false claim. A Contractor, subcontractor or Contractor who submits a false claim 
shall also be liable to the City for the costs, including attorneys' fees, of a civil action brought to recover 
any of those penalties or damages, and may be liable to the City for a civil penalty of up to $10,000 for 
each false claim. A Contractor, subcontractor or Contractor will be deemed to have submitted a false 
claim to the City if the Contractor, subcontractor or Contractor: (a) knowingly presents or causes to be 
presented to an officer or employee of the City a false claim or request for payment or approval; (b) 
knowingly makes, uses, or causes to be made or used a false record or statement to get a false claim paid 
or approved by the City; ( c) conspires to defraud the City by getting a false claim allowed or paid by the 
City; ( d) knowingly makes, uses, or causes to be made or used a false record or statement to conceal, 
avoid, or decrease an obligation to pay or transmit money or property to the City; or (e) is a beneficiary 
of an inadvertent submission of a false claim to the City, subsequently discovers the falsity of the claim, 
and fails to disclose the false claim to the City within a reasonable time after discovery of the false claim. 

1. Compensation: Compensation under this contract will be provided as: a) labor related costs by 
hourly billing rates for hours worked, and b) separately billed direct reimbursable expenses (ODCs). 
(Markups on ODCs are not allowable) 

a) Hourly billing rates shall be the actual hourly base salary rate of each employee utilized for.the 
work multiplied by the firm(s) individual firm Overhead and Profit Rate, or effective Overhead and 
Profit Schedule (for substituted firms or substituted individual contractors). The individual frrm 
Effective Overhead and Profit Schedule shall include all miscellaneous and incidental costs of work 
other than those as specifically defined below as direct reimbursable expenses. 

b) Direct reimbursable expenses (ODCs - Other Direct Costs) shall include actual direct costs (with 
no mark up) of expenses directly incurred in performing the work. All ODCs are subject to pre
approval in writing by the SFPUC Project Manager. 

2 Billing Rates & Overhead and Profit Schedules: The Contractor's billing rates and individual 
firm overhead and profit rates provided in the Overhead and Profit Schedule and Appendix B-1 
shall not be negotiable during the Agreement ·award process and the duration of the Agreement. 
The individual firm Overhead and profit rates shall apply to the billing rate of all individuals not 
listed in the Overhead and Profit Schedule (i.e., substitute staff and staff assigned later). The 
individual firm Overhead and profit rates and Effective Overhead and Profit Schedule shall also 
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apply to all amendments to the Agreement. If a new subconsultant is added during the duration of 
the Agreement, the new individual firm overhead and profit rate can be no more than the Proposal 
Effective Overhead and Profit Schedule. 

If an Individual Contractor listed in the Overhead and Profit Schedule is later replaced or substituted 
after the Contract is executed, the billing rate·of any new Individual Contractor shall not exceed the 
billing rate in the Overhead and Profit Schedule for the position. If the Individual Contractor is 
replaced or substituted with a Prime or Sub-consultant employee at an hourly payroll rate, the firm 
Overhead and profit applied to the replacement individual's hourly payroll rate must not exceed the 
Contract Effective Overhead and profit rate. The Individual Contractor's hourly pay rate shall be 
verifiable by an executed written contract with the Contractor. Mark-up on an Individual Contractor 
shall be limited to 5% of the Individual Contractor's billing rate. 

Contractor's billing rates stated in Appendix B-1 will be the billing rate for the listed individuals. 
Billing rates may be adjusted annually on the anniversary of the effective date of this Agreement as 
indicated in the Notice of Contract Award letter. The amount of any annual adjustment to billing 
rates is limited to a maximum of the CPI annual percent change increase (San Francisco Bay Area for 
Urban Wage Earners and Clerical Workers) for the previous calendar year, if the Index declines or 
shows no increase, billing rates will not be increased. Any increases in billing rates will be applied 
on a prospective basis only. The maximum hourly billing rate is $220 per hour. In the event the 
maximum billing rate is to exceed $220 per hour, the Contractor must obtain written pre-authorization 
from the SFPUC Project Manager and Bureau/Division Manager. Those who are allowed to exceed 
the maximum billing rate will keep the rate for the duration of the contract. No annual adjustment is 
allowed to billing rates exceeding $220 per hour. Billing rates for staff in any position will apply 
regardless of whether it is straight time, premium time or overtime. 

The billing rate for each listed individual may not exceed the lowest rate charged to any other 
governmental entity except the City and County of San Francisco. Additionally, billing rates shall 
not exceed Federal Acquisition Regulations (FAR) or Generally Accepted Accounting Principles 
(GAAP) rate; whichever is applicable, if both, whichever is lowest. 

• Direct Labor is limited to actual salaries of project personnel 
• Effective Overhead and Profit Schedule: 1.99 

3 Staff Changes: The SFPUC Regional Project Manager must approve the assignment of staff prior 
to beginning a task order as well as any staff changes proposed by Contractor. The SFPUC 
Regional Proj~ct Manager must also approve in writing any personnel changes proposed by 
Contractor after Notice to Proceed has been issued. 

The Contractor should note that the City will only approve project staff substitutions when that 
change in personnel is requested by the City and/or beyond the control of the Contractor. 
Individuals listed in the Overhead and Profit Schedule and for whom resumes and qualifications 
have been submitted as part of the proposal are expected to be provided to the project team. 

All staff provided whether proposed in the Contractor's proposal or proposed as a substitution or a 
staff change shall meet the qualifications for the position as stated in Section IV.3 of the RFP 

4. Potential Delays to Project Schedule; Key/Lead Team Member Availability: The construction 
schedule is an estimate; the SFPUC cannot guarantee an exact start date for CM services. There are 
potential uncertainties that could delay the start of construction, which in turn could delay the start 
of services or result in the temporary suspension of services under this Agreement. Potential· 
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uncertainties include, but are not limited to: delays in completing the environmental review process . 
under the California Environmental Quality Act ("CEQA"), delays in the review and permitting 
processes required by Land, State and Federal resource agencies and delays in the availability of 
equipment and/or materials. In addition, until the CEQA review process is completed, the. City 
retains sole and absolute discretion to, among other things, modify the project to mitigate 
significant environmental impacts, or elect not to proceed with the project based upon information 
generated by the environmental review process. 

If there is a delay to the start of construction, the SFPUC may, depending on the reason(s) for and 
timing of the delay, elect not to issue a Notice to Proceed ("NTP") for Task A services (see 
Appendix A to Agreement, above) or temporarily suspend services at some point after issuing NTP 
for Task A. 

In light of the potential delay or temporary suspension of services under the Agreement, Contractor 
agrees to the following conditions: 

• If a delay to the start of construction either delays the start of services or results in 
temporary suspension of services under the Agreement, the selected Contractor will 
guarantee the availability of the Key/Lead Team members identified in its proposal 
for a delay or suspension period of up to 6 months. For a delay in issuing NTP for 
Task No. A services, the 6-month delay period will commence upon receipt of the 
Notice of Award of contract. For any suspension of services after issuance of NTP 
for Task No. A, the 6-montb suspension period will commence upon the receipt of a 
notice of suspension from the SFPUC. 

• If any construction schedule-related delay or suspension period extends beyond 6 
months, the selected Contractor may substitute Key/Lead Team members. The 
SFPUC will have the right to approve any substitutions, which approval will not be 
umeasonably withheld. Proposed substitute personnel must meet all applicable 
qualification requirements set forth in the Request for Proposals dated July 2, 2008. 

• Any construction schedule-related delay or suspension period will count toward the 
annual rate adjustment process described in Paragraph 1, above. 

5. Additional Subcontractors: Second-tier and pass-through subcontracting is prohibited. However, 
in the event that the prime Contractor and its approved subcontractors lack the necessary skills or 
expertise' to perform requested services that are within the scope of the contract, additional 
subcontractors may be added to the Contractor team after obtaining pre-authorization by the 
SFPUC Regional Project Manager and Bureau/Division Manager. In such circumstances, the 
SFPUC or HRC Compliance Officer may suggest frrms capable of performing the work and submit 
a proposal to the Contractor. 

6. Other Direct Costs (ODC): Direct reimbursable expenses (ODCs - Other Direct Costs) 
shall include actual direct costs (with no mark up) of expenses directly llicurred in 
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performing the work. All ODCs are subject to pre-approval in writing· by the SFPUC 
Project Manager. 

The following items will be eligible for reimbursement as ODCs from the provisional sum 
item 2 ODCs as indicted in the Overhead and Profit Schedule Appendix B: 

• Out-of-town travel for project related business ("out-of-town" shall mean outside the 
nine Bay Area counties: San Francisco, Alameda, Marin, Santa Clara, Sonoma, 
Contra Costa, Napa, San Mateo, Solano. For project related busine.ss travel within the 
nine Bay Area Counties, approved leased vehicles will be used); 

• Out- of town meal, and lodging expenses for project-related business trips. Meal and 
lodging expenses shall be reasonable and actual but limited to Federal government 
per diem rates; 

• Rental vehicle: traveler .must select the most economical contractor and type of 
vehicle available and acquire any commercial rate or government discount available 
when the vehicle is rented. Rental Vehicle will be on an as needed basis and will 
require prior written approval of the SFPUC Project Manager; 

• Personal vehicle use: Contractor will be paid per mile as established by the United 
State Internal Revenue Service and only for that portion of travel that is outside the 
San Mateo county and non-routine. If the Contractor needs to use personal Vehicles 
for Project related business within the San Mateo County a prior written approval 
from the SFPUC Regional Project Manager is required. Should the travel begin or 
end on a normal workday, the Contractor shall subtract commuting mileage from total 
mileage to calculate reimbursable mileage. The Contractor shall submit to the City an 
approved mileage log with its monthly invoices. Prior written approval from The 
SFPUC RPM for any personal vehicle use for project related business ifrequested to 
be reimbursed to the Consultant. 

• Lease, fuel, maintenance, insurance and gas expenses for Project Vehicles; 
• Specialty printing ("specialty" as used herein shall mean large volume printing and 

color printing and. requires prior written approval by SFPUC project staff and 
documentation of the written approval by the SFPUC must be included with the 
invoice); 

• Specialty computer hardware and software (only with prior written approval by 
SFPUC project staff and documentation of the writt_en approval by the SFPUC must 
be included with the invoice - all hardware and software will be the property of the 
City); 

• Courier services that are project related and originated from the project site offices; 
· • Cell phones for CM team members as required to perform direct work related to the 

project; 
• Permit fees; 
• Expedited courier services when requested by SFPUC staff; 
• Safety equipment; 
• Special services, used solely for the benefit of this project and not performed by the 

Prime Contractor or by the Sub-consultants, such as electrical testing, hazardous 
material testing, training, deliveries, diving services, office and field office setups, 
maintenance and expenses and telephone and network installations and maintenance. 
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All such service must receive prior written approval of SFPUC project staff and 
documentation of the written approval by the SFPUC must be inCluded with the 
mv01ce. 

Everything not listed above is not eligible for reimbursement. They include, but are not 
limited to: · 

• All other project business related travel expenses such as parking, bridge tolls, public 
transit, travel from Consultant's residence or home office to SFPUC facilities; 

• Contractor personnel relocation costs; 
• Any home office labor charges or pass-through, including but not limited to, 

administrative and clerical personnel time; 
• Personnel relocation and temporary assignment expenses; 
• Entertainment expenses; 
• Home office expenses; 
• Telephone calls and faxes originating in the firm's home office, sta.Ildard computer use 

charges, computer hardware or software, communication devices, and electronic 
equipment; 

• Meal expenses which are not related to project-related business trips, including 
refreshments and working lunches with SFPUC staff; 

• Postage and courier services which are not requested by SFPUC staff; and 
Costs of preparing the proposal. 

Office facilities will be provided by SFPUC in San Francisco at 115511145 Market Street for 
pre-construction phase services until the project field or the regional office is available. Project 
field offices will be provided by each individual construction contractor within thirty (30) days 
of the construction contract NTP. Both offices will include office furnishings, telephone services 
and equipments, internet connection, copy machine, printer and fax · machine, to include 
maintenance and supplies. The RCCM will be responsible to establish the regional offices as 
described in Subtask 1.5 Regional Office. 

7. Subcontractor Fees: 

a. Subject to above restrictions 
b. Shall be subject to written pre-approval by the SFPUC Regional Project Manager 
c. Subcontractor administration markup is limited to five percent (5%) of subconsultants' 

actual labor costs. 

8. Left blank by Agreement of the Parties (Retention) 

9. Invoice Requirements: The Contractor shall submit one original invoice package with the 
appropriate HRC reporting forms and supporting documentation to substantiate services provided 
and allowable ODCs. Contractor will work with City Staff to establish an invoice format that will 
correlate with appropriate City scheduling software and will be used thereafter. Each invoice 
submission must include an HRC Form 7 to identify the participation and amount payable to the 
subcontractors. Timesheets, cards or logs must include a brief description of when and what work 
was performed memorializing the day's progress. Mileage logs must include the beginning and 
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ending mileage to substantiate the variable portal-to-portal distance and local driving required while 
performing the work. Any "Other Direct Costs" must be substantiated with receipts including a 
brief description for each receipt memorializing the purpose. All invoices must include the contract 
number, the task number (and title, if applicable), document reference number and funding source 
number. Complete invoice packages should be sent directly to: 

San Francisco Public Utilities Commission 
Contract Administration Bureau - Payment Processing Unit 
1155 Market Street, 9th Floor 
San Francisco, CA 94103 

HRC Form 9 must be sent to the Contract Administration Bureau Payment Processing Unit within 
ten (10) days ofreceiving payment for each invoke to document the subcontractor's payment by the 
prime Contractor. 

HRC Form 8 must be sent to the Contract Administration Bureau Payment Processing Unit with the 
fmal invoice for each task order to authenticate the total subcontractor participation and close out 
the Purchase Order Release. 
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FILE NO. 101462 RESOLUTION NO. 

[Contract Amendment - Peninsula Habitat Restoration Construction Management Services -
Water System Improvement Program Projects·- Not to Exceed $26,000,000] 

Resolution authorizing an amendment to the San Francisco Public Utilities 

Commission Contract No. CS~ 916 for Peninsula Regional Construction Management 

Services in the amount not to exceed $ 4,000JOOO, for a total agreement not to exceed 

amount of $26,000,000 to fund Construction Management Services for Bioregional 

Habitat Restoration actions required for various Water System Improvement Program 

Projects within the Peninsula Region, San Mateo County, pursuant to Charter Section 

9.118·, and adopting findings pursuant to the California Environmental Quality Aet 

(CEQA). 

WHEREAS, This Board of Supervisors, by Resolution No. 405~09 adopted on October 

20, 2009 approved SFPUC awarded Agreement No. CS- 916, Peninsula Construction 

Management Services (CM) in the amount of $22,000,000, and with a term of fifty-five (55) 

months, with HOR Engineering, Inc, pursuant to Charter Sectior:i 9.118; and 

WHEREAS, The SFPUC ls undertaking a coordinated approach in developing 

mitigation for biological resource impacts of individual WSIP facility projects in order to avoid 

habitat fragmentation, preserve wildlife movement corridors and allow for· plants and wildlife to 

disperse over large contiguous habitat areas. lhe SFPUC intends to undertake bioregional 

habitat restoration at selected compensatory mitigation habitat sites in the Peninsula region to 

minimize environmental impacts, while achieving the overall habitat preservation and creation 

functions of the sites, to satisfy state and federal regulatory agencies permit requiren;ents and 

mitigation measures adopted by the SFPUC and this Board for approved WSIP projects, 

which habitat sites may also satisfy requirements and serve as mitigation for projects still 
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undergoing environmental review, subject to subsequent review and action by the SFPUC 

and this Board (Bioregional Habitat Restoration); and 

WHEREAS, Anticipated construction at these_ Bioregional Habitat Restoration sites 

includes excavation, soil placement, stream bank stabilization, and planting to create 

seasonal wetlands, riparian habitat and woodlands, to be undertaken pursuant to future 

con_struction contracts, for which CM services are required to augment SFPUC staff in 

overseeing the work. CM services also include certain pre-construction activities necessary to 

·successful implementation of the habitat restoration sites, and for this reason, the SFPUC 

authorized Amendment No. 1 to CS 916, subject to Board approval pursuant to Charter 

Section 9.118, and provided that only task orders for pre-construction activities may be issued 

subject to further review and approval with respect to each of the v~rious sites in the 

Peninsula Region; and 

WHEREAS, The Homestead Pond, Adobe Gulch, and San Andreas Reservoir 

Bioregional Habitat Restoration sites, for which construction management services will be 

provided, include sites that are proposed as mitigation for WSIP facility improvement projects 

that have been approved by the SFPUC and CEQA findings adopted by this Board; including, 

among others, the Bay Division Reliability Upgrade (Board Resolution No. 371-09) and 

Crystal Springs San Andreas Transmission Upgrade project (Board Resolution No. 356-10), 

and the San Fra_~cisco Planning Department, Major Environmental Analysis Division ha~ 

prepared a Note to the File ("Note.to File") dated June 14, 2010 for the Bay Division Reliability 

Upgrade (.City Planning File No. 2005.0164E), determining that implementation of the 

Homestead Pond mitigation site would not result in any additional significant environmental 

impacts beyond those disclosed in the Final. EIR for the project; and 

WHEREAS, The ~kyline Boulevard, Upper San Mateo Creek, Skyline Quarry, Adobe 
. . .. . ' . . . _.· . 

Gulch Creek South, Boat Ramp North, Boat Ramp South, Half Moon Bay/Pilarcitos, and · 
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Sherwood Point projects are proposed as Bioregional Habitat Restoration sites for the Lower 

Crystal Springs Dam Improvement Project, approved by the Commission (SFPUC Resolution 

10-0175), and for which CEQA Findings were adopted by this Board on November 16, 2010; 

and 

WHEREAS, CM services under Amendment No. 1 for all of the above referenced sites 

will be limited to pre-construction activ.ities, unless and until the SFPUC and this Board have 

reviewed and considered the environmental analysis and adopted CEQA findings, if required, 

for each of the Bioregional Habitat Restoration sites; and the SFPUC authorizes related 

construction activities for that site; and 

WHEREAS, This Board and the SFPUC have previously reviewed and considered the 

information and findings contained in the Final Environmental Impact Reports (FEIRs) and 

adopted Resolutions, including CEQA Findings, for the Bay Division Reliability Upgrade 

projects, Crystal Springs San Andreas Transmission Upgrade project, and Lower Crystal 

Springs Dam project, for which Bioregional Habitat Restoration actions will be undertaken in 

the Peninsula region, all as contained in the respective project files, WSIP Program FEIR, 

SFPUC and Board Resolutions, which resolutions are incorporated herein by reference as 

though fully set forth, together with all written and oral information provided by the Pl~-nning-
.. . .. 

Department (including the Note to File), the public, relevant public agencies, .SFPUC and 

other experts and the administrative files for this action as identified above; and 

WHEREAS, This Board and the SFPUC, in adopting the aforementioned CEQA 

Findings for those projects, also included CEQA findings for the full implementation of one or 

more of the Bioregional Habitat Restoration sites that may also serve as mitigation for 

individual WSIP facility improvement projects, that have not yet been approved. Neither the 

SFPUC, nor this Board, have committed to approve any of those pending WSIP projects or 

mitigation measures, nor to make any determination as to the adequacy of the these 
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Bioregional Habitat Restoration sites as compensatory habitat mitigation for any WSIP project 

that has not yet been approved, and both the SFPUC and this Board retain full discretion to 

consider the environmental documents for those other WStP projects still undergoing 

environmental review, including but not limited to mitigation measures therein, and to adopt or 

decline to adopt findings required under CEQA for those projects; and 

WHEREAS, The SFPUC; by its Resolution No. 10-0198, adopted November 9, 2010, 

authorized Amendment No. 1 to CS-916 in the amount not to exceed $4,000,000 for 

additional CM services by HOR Engineering, Inc. with respect to implementation of various 

Bioregional Habitat Restoration sites that may be improved within the Peninsula region, 

because the nature· of the needed CM services is such that using existing skills and 

knowledge of the CM staff already working in the Peninsula region will result in time and cost 

savings. The additional work is primarily environmental monitoring, which is seasonal and of 

short duration as a result of wildlife breeding cycles and weather patterns. With Amendment 

No. 1, the total not to exceed amount is $26,000,000 for contract CS-916 for CM services in 

the Peninsula Region; and 

WHEREAS, A Human Rights Commission (HRC) sub consulting goal of 17 .9% Local 

Business Enterprise (LBE) participation (of the total labor value of services to be provided) 

has been established for this agreement; and 

WHEREAS, Funds for the amendment of the CS -916 agreement are available from 

Project No. CUW 38802-Habitat Reserve Program (The Bioregional Habitat Restoration) and· 

were accounted for in the existing WSIP budget, approved by the SFPUC on July 28, 2009; 

n.ow, therefore, be it 

RESOLVED, That this Board adopts the CEQA findings contained in SFPUC 

Resolution No. 10-0198 authorizing the Amendment No. 1 to contract CS 916, on file with the 
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Clerk of the Board of Supervisors in File No. 101462, which is hereby declared to be a part of 

this Resolution as if set forth fully herein; and be it 

FURTHER RESOLVED, That this Board reviewed and considered the Bay Division 

Reliability Upgrade FEIR, and related Note to File for the Homestead Pond habitat restoration 

site, the Crystal Springs I San Andreas Transmission System Upgrades FEIR, and the Lower 

Crystal Springs Dam FEIR, and found that they are adequate for their use by the decision

making body for the action taken herein; and be it 

FURTHER RESOLVED, That this Board finds that since the.FEIRs were finalized, 

there have been no substantial changes in the Bay Division Reliabllity Upgrade projects, 

Crystal Springs I San Andreas Transmission System Upgrades project, or Lower Crystal 

Springs Dam project, and no substantial changes in circumstan~s relating to those projects 

that would require major revisions to the FEIRs due to the involvement of new significant 

environmental effects or an increase in the severity of previously ii;:lentified significant impacts, 

and there is no new infonnation of substantial importance that would change the conclusions 

set forth in the FEIRs; and be it 

FURTHER RESOLVED, That this Board hereby authorizes the General Manager of the 

. SFPUC to execute Amendment No •. 1 .to Water Enterprise, ~ater System Improvement 

Program-funded Agreement No. CS-916·, Peninsula Construction M~nagement Services, with 

HOR ·Engineering, Inc. in the amount not to exceed $4,000,000 for additional CM services 

with respect to implementation of various Bioregional Habitat Restoration sites that may be 

improved within the Peninsula region, increasing the total agreement by an amount not to 

exceed $26,000,000; provided that SFPUC shall limit expenditures on task orders to pre-

. construction activities for each individual site unless, and until such time as, the SFPUC and 

this Board reviews and considers the environmental analysis and adopt findings pursuant to 
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CEQA, if required, with respect to that Bioregional Habitat Restoration site ill the Peninsula 

· Regio~, and the SFPUC authorizes the related construction activities; and be it 

FURTHER RESOLVED, That neither this Board, nor the SFPUC, has committed to 

approve any pending WSIP projects or mitigation measures, nor to make any deterr:nination 

as to the adequacy of the these Bioregional Habitat Restoration sites as compensatory habitat 

mitigation for any WSIP project that has tiot yet been approved, and both the SFPUC and this 

Board retain full discretion to consider the environmental documents for those other WSIP · 

projects still undergoing environmental review, including but not limited to mitigation measures 

therein, and to adopt or decline to adopt findings required under CEQA for those projects. 

*san Francisco Public Utilities Commission·* 
BOARD OF ~UPERVISORS 

792 

Page 6 
' 11/15/2010 



BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 8, 2010 

Items 10 & 11 Department(s): 
Files 10-1461·& 10-1462 Public Utilities Commission 

Legislative Objectives 

• The·proposed resolution (File 10-1461) would authorize an· amendment to an exiting construction 
management agreement between the Public Utilities Commission (PUC) and CH2MHill to provide 
for additional construction management services related to habitat restoration for various Water. 
System Improvement Program (WSIP) projects within the Sunol Valley Region in Alameda and 
Santa Clara Counties. The proposed amendment would (a) increase the not-to-exceed· existing 
agreement by $3,000,000, from $16,000,000 to $19,000,000, and (b) adopt findings pursuant to 
the California Enviro~mental Quality Act (CEQA). · 

• The proposed resolution (File 10-1462) would authorize an amendment to the PUC to amend an 
existing construction management agreement between the PUC and HDR Engineering, Inc., to 
provide for additional construction management services related to habitat restoration required for 
various. WSIP projects within the Peninsula Region in San Mateo County. The proposed 
amendment would (a) increase the not-to-exceed existing agreement by $4,000,000, from 
$22,000,000 to $26,000,000, and (b) adopt findings pursuant to CEQA. 

Key Points 

• The proposed amendments to two existing PUC agreements would authorize the provision of 
additional construction management services related to WSIP habitat restoration projects in the 
Sunol Valley Region jn Alameda and Santa Clara Counties and in the Peninsula Region in San 
Mateo County. In order for the PUC WSIP projects to proceed, the PUC ·is required to either 
comply with Federal and State resource agencies' permits, or to satisfy approved CEQA mitigation 
measures, related to construction activities on multiple WSIP projects in those regions. Therefore, 
the PUC is proposing to utilize the services of two of the PUC's ~xisting construction management 
consultants working in the two regions, through an amendment to two existing agreements, 
without undertaking a separate RFP process to select such services. · 

• The PUC belie.ves that having the two construction management contractors, CH2MHill and HDR 
Engineering, Inc;, to manage the habitat restoration work would be the m·ost efficient .staffing 
approach, because (a) the PUC does not have adequate in-house skills or staffing availability, (b) 
utilizing the services of existing contractors will, according to the PUC, result in a· $745,000 
contract savings, and (c) will avoid a PUC-estimated .delay of up to six months in the 
implementation of the needed work. 

• Delays to the habitat restoration projects could also result in fines or delays in WSIP projects. 

Fiscal Impact 
The two proposed resolutions would result in authorized increases to two existing PUC agreements of 
$3,000,000 (File i0-1461) and $4,000,000 (File 10~1462) for a total increased cost of $7,000,000. 
Funding for the $7,000,000 increase would come from the PUC's existing WSIP Habitat Reserve 
Program (HRP) budget. The HRP budget totals $48,146,000 funded by San Francisco Water Revenue 
Bonds, as previously appropriated by the Board of Supervisors. 

Recommendations 

• A rove the two ro osed resolutions. 
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MANDATE STATEMENT AND BACKGROUND 
' 

· Mandate Statement 

In accordance with City Charter Section 9.118(b), (a) any contract or agreement that exceeds . 
$10,000,000 in anticipated expenditures, and (b) any contract amendment that exceeds $500,000 
is subject to Board of Supervisors approval. 

Background 

Existing Contracts 

On October 2, 2008, the Public Utilities Commission (PUC) issued a Request for Proposals 
(RFP) for construction management services for Water System Improvement Program (WSIP) 
projects in the Sunol Valley Region in Alameda and Santa Clara Counties. The PUC received 
three proposals and selected CH2MHiU, which was the highest ranked proposal pursuant to the 
RFP. On April 14, 2009, the Board of Supervisors approved a resolution authorizing the PUC to 
enter into a five-year agreement with CH21\1Hill (Contract CS-915R), from ·April 30, 2009 
through May 1, 2014 for an amount not-to-exceed $16,000,000 (File 09-0251). 

On May 14, 2009, the PUC issued a separate RFP for construction management services for 
WSIP projects in the Peninsula Region in San Mateo County. The PUC received four proposals 
and selected HDR Engineering, Inc., which was the highest ranked proposal pursuant to the 
RFP. On October 20, 2009, the Board of Super\iisors approved a resolution authorizing the PUC 
to enter into a 55~month agreement with HDR Engineering, Inc. (Contract CS-916), from 
October 20, 2009 through June 29, 2014 for an amount not-to-exceed $22,000,000 (File 09~ 
1056). 

Since the commencement of these two agreem.ents, both CH21v.ffiin and HDR Engineering, Inc. 
(the contractors) have provided and continue to provide the PUC with construction management 
services for WSIP projects in their regions. A Jist'ofthe specific WSIP projects for each existing 
agreement is included Table 1, on the following page. 

WSIP 's Habitat Reserve Program 

Each of the individual WSIP projects is required to undergo project~level California 
Environmental Quality Act (CEQA) review. According to the Final Program Environmental 
Impact Report for WSIP, the PUC created a Habitat Reserve Program in order to take a regional 
approach to mitigating the environmental impacts of individual WSIP projects on various 
species and natural habitats, including: 

• altering existing agricultural uses to enhance or restore habitats; 
• fencing and managing grazing lands; 
• grading, planting, and monitoring vegetation; and 
• fencing to protect habitats and control non-native species. 
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At the time that the PUC entered into the subject construction management agreements with 
CH2MHill and HDR Engineering, Inc., the PUC had not determined the specific Habitat 
Reserve Program projects required to satisfy CEQA mitigation measures or resource agency 
permit conditions.· The PUC has now identified specific WSIP habitat restoration projects to 
take place at the 13 habitat restoration project sites (see "Description of Construction Work" in 
the Attachment), to mitigate impacts of various WSIP construction projects in the Sunol Valley 
Region and the Peninsula Region. The 13 habitat restoration project sites, listed in Table 1 
below, are part of a coordinated regional approach to minimize the overall impacts' on the 
multiple species and habitats that will be impacted by WSIP. 

Table 1: Summary ofWSIP Water System and Habitat Restoration Projects 

WSIP Habitat Restoration Project 
Contractor Re!!ion WSIP Proiects Sites 

• Alameda Siphon #4 
• San Antonio Pump Station Upgrade • Goldfish Pond and 

CH2MHill Sunol • $unol Valley Water Treatment Plant (SVWTP) Calaveras Road 
Valley, Expansion and Treated Water Reservoir • San Antoriio Creek 

• San Antonio Backup Pipeline • Sheep Camp Creek 
• Uooer Alameda Creek Filter Gallery 
• Lower Crystal Springs Dam Improvements 
• Pulgas Balancing - Discharge Channel • Homestead Pond 

Modifications • BoatRamp 
~ Pulgas Balancing Reservoir - Structural • Sherwood Point 

Rehabilitation & RoofRepiacement • Adobe.Gulch Creek 
HDR • Pulgas Balancing Reservoir- Modifications of • Upper San Mateo Creek 
Engineering, Peninsula the Existing Dechlorination Facility • Skyline Boulevard 
Inc. • Crystal Springs I San Andreas Transmission • San Andreas Reservoir 

Upgrade -

• Adobe Gulch Grasslands 
• Crystal Springs Pipeline No. 2 Replacement • Skyline Quarry 
• San Andreas Pipeline No. 3 Installation • Lower Crystal Springs 
• Baden and San Pedro Valve Lots Dam 

Improvements 

DETAILS OF PROPOSED LEGISLATION 

The two proposed resolutions would authorize the General Manager of the PUC to execute 
amendments to construction management agreements with CH2MHill and HDR Engineering, 
Inc., iri order to expand the scope of those agreements to include construction management 
services at the 13 habitat restoration project sites, as shown in Table 1 above. Furthermore, 
because these amendQJents relate to construction activities· that will result in physical changes in 
the environment, the proposed resolutions containCEQA recitals and findings with respect to the 
various environmental documents that analyze those underlying habitat restoration activities. 

File 10-1461 would authorize an amendment to the PUC's existing construction management 
agreement with CH2MHill to increase the not-to-exceed amount from $16,000,000 to 
$19,000,000, an increase of $3,000,000, in order to include additional construction man~gement 
services for habitat restoration projects in the Sunol Valley Region. The amendment would not 
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change the duration of the agreement. 1 Furthermore, according to Ms. Noreen Ambrose, the 
City Attorney's Office PUC General Counsel, because File 10-1461 may commit the City to a 
course of acti9n in furtherance of the habitat restoration projects, which involve physical changes 
in the environment, the proposed resolution also includes language adopting specific CEQA 
findings. 

Table 2, below, provides a list of project sites and the PUC's spending plan for the proposed 
$3,000,000 increase to the CH2:MHill agreement 

According to. Ms. Rosiana Angel, Manager of Infrastructure Budgeting and Administrative 
Services at the PUC, the PUC estimated the CH2MHill agreement's increased cost of $3,000,000 
by multiplying the total estimated number of professional hours for the habitat restoration 
projects needed to complete each project task, totaling 24,000 hours, by CH2MHill's average 
hourly billing rate of$125.00. 

Table 2: Proposed Spending Plan under CS-915R~ Amendment 1 (File 10-1461) 
Sun<>l Valley Habitat 

Pre-Construction Phase Construction Phase 
Restoration Project Sites 

Total 
in Alameda and Santa Other Direct 

Clara Counties Labor Labor Costs 

Goldfish Pond and 
Calaveras Road. $40,000 $780,000 $100,000 $920,000 

San Antonio Creek 47,000 &89,600 100,000 1,036,600 

Sheep Camp Creek 48,000 895,400 100,000 1,043,400 

Total $135,000 $2,565,000 $300,000 $3,000,000 

File 10-1462 would authorize an amendment to the PUC's existing construction management 
agreement with HDR Engineering, Inc. to increase the not-to-exceed amount from $22,000,000 
to $26,000,000," an increase ·of $4,000,000, in order to include additional construction· 
management services .for habitat restoration projects in the· Peninsula Region. The amendment 
would not change the duration of this agreement.2 Furthermore, according to Ms; Ambrose, 
because File 10-1462 may commit the City to a· course of action in furtherance of the habitat 
restoration projects, which involve physical changes in the environment, the proposed resolution 
also includes language adopting specific CEQA findings. 

Table 3, below, provides a list of project sites and the PUC's spending plan for the proposed 
$4,000,000 increase to the HDR Engineering, Inc. agreement. 

J The existing construction management ag~eement with CH2M Hill is for a term of up to 60 months. The contract 
commenced in May 2009 and expires no later than April 2014. 
•The existing construction management agreement with HDR Engineering, Inc. is for a term of up to 55 months. 
The contract commenced on October 26, 2009 and expires no later than May 25, 2014. · · 
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According to Ms. Angel, the.PUC estimated the HDR Engineering, Inc. agreement's increased 
cost of $4,000,000 by multiplying the total estimated number of professional hours for the 
habitat restoration projects needed to complete each project task, totaling 28,985 hours, by HDR 
Engineering, Inc's average hourly billing rate of $138.00. · 

Table 3: Proposed Spending Plan under CS-916, Amendment 1(File10-1462) 

Peninsula Region Habitat Pre-Construction Phase Construction Phase 
Restoration Project Sites in Other Direct Total 

San Mateo County Labor Labor Costs 

Homestead Pond $38,750 $610,282 $50,000 $699,032 

Boat Ramp· 34,660 324,272 50,000 408,932 

Sherwood Point 39,500 415,300 50,000 504,800 

Adobe Gulch Creek 42,570 397,298 50,000 489,868 

Uooer San Mateo Creek 36 660 367,444 50,000 454,104 

Skyline Boulevard 45,730 376,994 50,000 472,724 

San Andreas Reservoir 43,650 327,000 50,000 420,650 

Adobe Gulch Grasslands 53,890 446,000 50,000 549,890 

Skvline Quarrv 
. - - - -

Lower Crystal Springs Dam 
. - - - -

Total $335,410 $3,264,590 $400,000 $4,000,000 

* According to Ms. Angel, the PUC does not anticipate that these project sites will require construction 
management services expenditures. 

The services required under both of the proposed amendments to the existing agreements would 
be divided into pre-construction and construction phases. A list of services for each phase is 
identified in Table4.below. 
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Table 4~ Pre-construction Pbase and Construction Phase Services 
Required Under the Proposed Amendments 

Pre-construction Phase Services 
• Review Design Engineer construction schedules 
• Provide constructability review of construction bid documents 
• Provide bid and·award phase assistance 
• Provide assistance with permits and rights-of-way ·. 
• Provide construction contract requirements for Construction Management field offices and other project 

related costs/services 
• Provide resource loaded Task Plan 
• Participate in the Pre-Construction Conference 
• Provide project-specific Construction Management Plan in accordance with WSIP Con.struction 

Management Plan 
• Provide other support activities necessary for the award of the various construction contracts and 

initiation of the construction work 

Construc.tion Phase Services 
• Provide Construction Management services to manage and administer the construction of the projects in 

accor<l;ance with the WSif Construction Management Plan 
• Provide quality assurance (QA) services including testing and field investigations for the various 

contracts 
• Provide environmental compliance monitoring and support services 
• Assist with the implementation of the Project Labor Agreement 
• Assist with PUC's public outreach efforts during construction 
• Provide testing services 
• Assist with activities associated with the acceptance of the work, close.-out, and turnover 
• Provide other support activities necessary for the management of the construction work 

According to Ms. Angel; subject to approval of the two proposed resolutions, the habitat 
restoration projects, as listed in the attachment to this report, will have a duration of 26 months, 
and are anticipated to commence as early as January 2011. 

FISCAL IMPACTS 

File 10-1461 would amend the P"QC's construction management agreement with CH2MHill to 
increase the existing $16,000,000 agreement to $19,000,000, an increase of $3,000,000. File 10-
1462 would amend the PUC's construction management agreement with HDR Engineering, Inc. 
to increase the existing $22,000,000 agreement to $26,000,000, an increase of $4,000,000. 
Together, the two proposed amendments include increased amounts of $3,000,000 and 
$4,000,000, for a total increase of $7,000,000. 

Funding for the additional $7,000,0QO would come from the PUC's existing WSIP Habitat 
Reserve Program budget, which totals $48, 146,000, and which is funded with proceeds from the 
sale of San Francisco Water Revenue Bonds. 
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. '. ' 

.POLICY CONSIDERATIONS 

.· ... 
·Although the PUC initially intended· to use City staff to complete the habitat 

·restoration construction management tasks requested under the two proposed 
amendments, the PUC is now seeking outside contractors to complete the 

habitat restoration work 

According to Ms. Angel, at the outset of the WSIP, _the PUC intended to complete construction 
management and habitat restorations by utilizing Cify staff. .Ms. Angel notes, ''The refined 
schedule and scoping of the restoration work resulted in a concentrated sequence that not only 
exceeds available City resources, but also requires certified, skilled and- qualified monitors 
currently unavailable within the PUC." 

According to the PUC, "The options considered by WSIP Management included soliciting 
(Constructi9n Management) services under a separate (competitively awarded) contract or using 
an existing contract. Given the sporadic nature of the work and the need to secure services 
expeditiously, WSIP Management believes that it is best to use an existing contract." instead of 
separately issuing a competitive RFP to secure such contractual services. Ms. Angel and the 
PUC's Construction Management Team estimated that soliciting the services under a separate 
competitive RFP process in order to secure a separate agreement would result in increased 
contract costs to the PUC totaling an additional $360,000 for the Sunol Valley Region habitat 
restoration projects, and an additional $385,000 for the Peninsula Region habitat restoration 
projects, for total estimated additional contract costs to the PUC of $745,000. According to the 
PUC, these additional costs do not include the cost of delays to completing the 13 WSIP projects, 
as listed in Table 1 above, nor the actual bid costs for potential contractors to complete the 
required habitat restoration work, which cannot be estimated at this time. Furthermore, according 
to Ms. Angel, .preparing and issuing separate RFPs would "delay the implementation of the 
mitigation sites by six months. Such delays will jeopardize the SFPUC's ability to comply with 
the permit requirement." -

Therefore, it is the opinion of the PUC that the "most efficient" option for habitat restoration in 
both the Sunol Valley and Peninsula Regions is to amend the two subject existing construction 
management agreements. According to the PUC, "The amended services will use existing skills 
and knowledge of current staff resulting in time and cost savings. Additional work is primarily · 
environmental monitoring and will be seasonal and of short duration as a result of wildlife 
breeding cycles and weather patterns."3 4 ., . 

Delaying ·Habitation Restoration Work Could Result in Delays to WSIP Projects 
and/or Fines to the PUC 

According to Ms. Ambrose, several federal and state WSIP project permits are conditional on the 
construction of the habitat restoration projects that would be overseen by the construction . 

3 Agenda Item Report. Public Utilities Commission, Agenda Item 16, November 9, 2010. 
4 Agenda Item Report. Public Utilities Commission, Agenda Item 17, November9, 2010. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

10&11-7 

799 



BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 8, 2010 

management consultants pursuant to the two proposed resolutions. Therefore, Ms. Ambrose 
notes that delays to the timely completion of the habitat restoration projects could result in fines 
to the PUC or delays in completion of the WSIP projects. 

RECOMMENDATIONS 

Approve the proposed resolutions. 
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Proposed Spendinl?. Plan under CS-915R-Amendment 1 
~Construction!'~. 

J.>rojectSite 
Labor 

GoldfishPond and Colaveras Road $ 40.000 f $ 

SanAntonio Creek $ 47.ooo I$ 

Sheep Camp Creek $ 48.000 Is 

,:Proposed Spending Plan under CS-916 - Amendment 1 

1so.ooo I$ 100.000 I$ 

889,600 I $ , 100.000 I s 

'Excavate wetlands, rebuild pond e111bankment, wetland and 
920.000 lrioarian woodland Jllantin 

Exca"llle and emltwork to realign stteam channel, Install 
drainage improvements, fence, bridge, wetland, imgation 

1,036,~ooJriruuil!!! woitd~~ ll!ld_ oak woodland J>lanti 
1El!.cava!c and wthwork in stream channel. pond embankment 
repain;, drainage iinprov=ents, road improvements, irrigation,. 
fence, weUand and ~and plantings 

895.401> I$ 100,000 I $ 1.043.400 

~,.,.., 

l'roject Sile 
.}'rC:-Cons&uct!on Pnase, ~41.f.1t¢'aii'.l<i?.r~o'" · 

Labor Labor Ol>C 

Howestea<i Pond IL. 3s.1so I$ 610,2821 s so.ooo Is 
!Tree temoval, pond excavation, access bridge, grassliu\d, · 

699,0:n wetland and oak woodland l!lanti!!£1! 
Remove trees, enhance grassland~. plant endangered species, 

!Boat Ramp $ 34,660 $ 
remove coyote brush, exc:avate wetlands, wetland plantings 

324272 $ 50,000 $ . 408,932 
!Sherwood Point s 39,500 $ 415,30{) $ 50000 $ 504,800 Tree removal oak woodlands olantiru?. irrigation system 

IAdolle Gulsh Creek 
Remove eucalyptus ~··excavate wetlands, wetland plantings 

$ 42,570 $ 397.298 $ 50000 $ 4~9,868 irri..ation sv.s1e!l'.I 
IUnner San Mateo Creek $ 36,660 $ 361444 $ S0,000 $ 454.104 Tree removal oond excavation. wetland nlantin!<$ 

lskyli)1_! Boulevard _____ $ 45,730 $ 376,994 s 50000 $ 472,724 
Tree removal, pond ei<cavation, scrub. and wetland plantings 

1Remove non-native veeetation, excavate wetlands, drainage 

San Andreas Reseryoir '~~--- _____ 43,650 Is 321,0001 s 501000 Is 420,6so 1 
lmprovements, road improvements, wetland plantings 

:Remove Monterey cypress, p<>ison oak and coyote brush. 
excavate wetlands, relo9'1te road, establish riparian, grassland, 
wetland and riparian W1?9dland plantings 

!Adobe Gulsh Grasslands $ 53.890 $ 446 000 s S0,000 s 549,890 
i>-S~li11e Quarry $ - $ - s - $ - Remove non-native 11lants 
1 .. •Sites related to Lower Crystal Springs 
Dam Proiect · s - $ . $ . s • Remove no_n-nativ" ~.Plant oak trees 

•No ~onstruction at this site 
*•Scope of work needs to be develo .ificant Construction Mana)l;ement Services cxJJendi:tures 

~ 
~ 
::r: s: m z 
~ 



FORM SFEC-126: 
NOTIFICATION OF CONTRACT APPROVAL 

(S.F. Campaign and Governmental Conduct Code§ l.126) 
City Elective Officer Information (Please print clearly.) 

File No. 101462 

Name of City elective officer(s): 
Members, San Francisco Board of Supervisors · I City elective office(s) held: -

Members, San Francisco Board M Supervisors 

Contractor Information (Please vrint clearly.) 
Name of contractor: 

HDR Engineering, Inc. 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; ( 4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 
1. Board of Directors: Richard R. Bell, George A. Little, Merle S. Bachman, Terence C. Cox. Ronald L. Harris, Frank 
H. Hilsabeck, Mary E. Peters, John- K. Wilson 
2. CEO: Richard R. Bell, P.E., CFO: Terence C. Cox, COO: Not Applicable 
3. No individual owns 20 percent or more of HOR Engineering, Inc. 
4. SUBCONTRACTORS:Shaw, Their PR, D. Shaw, Katz Associates, Apex, CPM, DObkin, Ground Floor, Holman, 
James Allen, KKCS, Meridian, CRE, ECS, MCK, Astin, Bendz, Mactec, AGS, Corrpro 
5. HOR does not sponsor or control any political committee 

Contractor address: - . . 
575 Market Street, Suite 700, San Francisco, CA 94105-2387 

Date that contract was approved: 
1012912009 I Amount of contract: 22,000,000.00 

Describe the nature of the contract that was apprpved; -
Contracto~ will provide construction management services for the Peninsula Region. Contractor will be the Peninsula 
Regional Consultant Construction Manager (RGCM), and will be required to provide fully qualified and highly 

.... : .--.-1 ,.,. .......... .i.- ...... £.;:,.._ -.... +n 1.1....._ -.-.- ..... 1. ... , • ,..+if. .. .:.1. r- t.t- ,..,._ i;.,.,.. 

Comments: 

Form completed by: Amy Gilleran, P.E., HOR Engineering 

This contract was approved by (check applicable): 

0 the City elective officer(s) identified on this form 

= 

~a board on which the City elective officer(s).serves _____.S=an="-'F""'r'""a=n"'"'ci=s..._co"'--=B~o"""a~rd~o=f~S~u ..... p~er~v~is~o~r--..s _______ _ 
Print Name of Board 

_D the board of a state agency (Health Authority, Housing Auth_ority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) ~n which an appointee of the City el~ctive of~cer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the San Francisco Board of Supervisors (415) 554-5184 

Address:_ E-mail: 
Ci1)' Hall, Room 244, 1 pr. Carlton B. Goodlett Pl., San Francisco, CA 94102 board.of.s1112ervisors\al,sfoov .org 

. . ~ 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 

802-



WlliTI>tf· 
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AGENPA ITEM~ 
PtabUc Utiliti"es Comndssi'on· . . 

C'rtfl 'and county of San .Frimcisco 

11 
MEEnN<S DATE N.ovember .. 9.~. 2010' 

Professional Services Amend:. R.egut·ar; Calendar. 
Project· Manager: Husam ·:MaSr.iiGteg: Lyman. 

Agreement' No~ CS .. 9.16; Am:endmen.t,.No.1, P.eniiisula Consti'ttction Management (CM) 
Sertices · · 

Sumll'!;acy o( 
Propo·sed. 
Conunission Actiom 

Background & 
Descr.ipti~n of Scope 
o.f Services: 

APPROVAL..: 

ApprQv.e- Atti~dn;l~ut Nh: 1 tQ: Water Enterprisef Watei: System 
Ilpprovement Ptogrant (WSlP}:ftinded A~em.ent No. CS-916~ 
Penirtsula Construction Ma:nrtg~ent (CM) Service~. witli HOR 
Engine.erfog,. Ittc.. far additiQ.M.l OE:i-ru1tt'Uci:i<m. m.ru;iagel'ile~t s¢~vices: 
assovil:),t()d, With Biotegiona,l Uabitat Restor.ation site:s: withip,. tb.e 
PeQ.insula· Regi~:n;., and a~therixe, the Genet-al Manager of the: San. 
Francisco< PubliC' 'Utilities Gommisslon to· e:itecufu this amend.tnent 
in.crea8ing the; agreement by $4~_oocr,ooo, tb~ a totltl. uoMo .. exeeoo 
aweement,,1:unout1t of $26.000,000; provided that expenditures :'ihall be. 
Iim,ited: ta p.te-cpil$tr,uoti.on; aQtivitie.s· until $Uch' time as the 
CQ:romi.$sion revi.e."'S' and c:aµ,sid~rs th~ Final Environmental. 
Docrunents and determines whether- or not to. approve the, proposed. 
Projects; subje.ct. to the Board. of Supem.Stu:si ap,proval. pt.trSttant w 
Chilrte.e $ectfon.9J 1s~ . . · 

B.ackgtoun4t 
The ·sa'I), :Fr~qi~oo· Public l)tllities Commis:3ion awardt?d BD:R 

. Engineer.ing~. lnc, f9.~· q~ .. JJ.16, P~clnsula Construction 'Manag~tnertt 
(CM) Services on August· 11;· 200.9. The scop·e of' servie.es includes 
assisting the..SFFlJC With the Corts:tt®tio.n M!Uiag~'llnent of the eight 
fellowing: Ptoje<;:ta: witl:iin tl:le Penins.ula Region; 

1. Lower Cry$tal ~pring~·pam Imm:~JVements:; 

2. ~$. Bala~cing - Di~charge Chann~l Modifieati011S; 

3. · Pulg~$ Bi4.an:eim!: Reservoir ;; Stru~tural. Rehabilitation & ',Rqof . 

Todd L. Ryds.trom 

COMMISSIOt-1 
SECRETP.R"f Mik~ ttoush 
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'_.. ~-:ol¥•'2--....:,•;"1 I - • f,'• 

Agreementi cs,916 Peninsula Construe:tlon Management (CM). Services 
CQmmission, Meeting Pate: Noveriipef· g~ JOH[· 

. Repl?£¢.men,t; 
. ' 

4. J?ulg~s Bal;i,twing R.ttservoit ~ MPdU1®.tfon~r of the E.xisting 
D~chJorination l:< ... acitity; 

5. Crystal Sp.ring& l Sa~ Andreas Trans.mis$io~ Upgr~de; 

6. Crystal Springs. Pipeline. No, 2 Replacement~ 

7. Sa11A1idteas Pipeline No, l Installation;.and 

8. Baden and SanJ?ed!o Valve Lots.'rtnprovements 

AU e.nVltorunental analysis .doc'umenrs for all these proj~c.rS; have: been 
reviewed and certified by the· $-a.ii l"tancis·co. Platiliirtg: C..om.mwsiorL 

The Bforegion..E\.l Habitat.Resfo:tatio.n to b.e. imple-m.ented unde.i: °fu¢ 
WSTP eonsolidates imp&ct~ frolp:.µJ,Ult.ip.le· W~IP P.JOjects· to benefit th~ 
environment b.y constructing larger ecosystem mitigation pr.oje:cts with 
less 01;1nstrucdon effects.. ConstrU.cti.o.n at these- sites includes 
ejtc~vation, s9il pi~cetnent, st.i:e®l b~k .iitahili~ti.on, a.t1.d pIM.ting t6' 
create~s¢aao,nal wetlands, riparlan..hab#~t ;md woqdlands, 

The Hti:tnestead Portd, Skyline .Boulevard, San Andre.as Reservoir~ 
Opper San Matito. Cre:ek, Skylitr.~ Quan;y, Adabe:Gulc.h Cteek South~ 

·Boat.Ramp No1th,.AdPb¢· Gu.Joh, Boat llitrp.p.$01.lth; Half MoQ~~ 
Bay/P-il·arcitos, and .Shetwqocq Poim miti~tfrm sitf;ls ~e proposed 
Bioregional Habitat Restq_rati~n sites within the P~insul~. Regton to 
provide .triitigaticiit .fur tlie eig;ht listed WS'.fP projeets. The approval 
stat.M of tb.4..environmental tevle'W of th¢ .Bforegional Habitat 
R¢S.tora,tiQti. sites is ptovide.d be.lQ.W, 

The. Bo.tn~.steacl: Poµd mitj,gft,.tion. .si.te i.s' ~roposed. a.s comp~nsatory 
mitigation· .habitat fo:r WSIP· proJect listed above and~ rum1ng othersj.· 
the Bay Division Reliability Upgrade; (SF~ue Resolution No. 09~· 
0120 and Board o.P Su·e;-./ ··$·. 0~"ofott:··-.. N· ·a. 311-09"' w:hich Was' . _, . . . . .. " . :p ..rl.SOr: .i.~ ... • on . _ . , 
aplmlved by tb.~ ·Cam:tmssillr\' Md f.Or wltl~lt CEQA nndfng~: h~ve 6eel.i 
adopted. by th\? fro'lr4 0.f Sup,~isqrs, 
The San And.Fea-s· R.esenroi:r and. Adebe' Gulch· mitigation siU;s are· 
propOS.ed .aS: cotnpensatofy habitat mitig'.lfion fut;. among other~- the. 
Ctyst~l Spri:n~ t San. Andreas Tfcfu.smissi~n. Sysre1n Upgrades: . 
(SEPO:o;·Reso1titfon No·.l O;.f.l!)Rl ~.Soard of $upe~visot$ R~sofotiort 
No,; 356""2&.lO)• which was,-apprg:veq. hy t4t? Comt.n.i.ssfon .and· foli' 
which CEQA. find{ngs: have: been adopted- by th~ Board of 
Sttpervis'ors. · 

Coples of the- C.onJ.ntjssion. and Boar4 reso1:utiollfl r~ferred. to abQve are~ 
included. in the respective project ffl~lf. The above-:referl'?n.c.ed three 
cotnpeusatozy mitigation habitatsites: may1 but~ot neees~atity will,. be 
wse.4 as..¢.qmpensa;tocy rrdtiga,tion hab.itattbr WS.JP projei;:ts'1n the. 
:Pert.inm.ifa Regtotrneit yet app:roved. by the: $FVUC and/Qr tµe·l3.oard of 

.. Supervi$.Qr~~ including_b:utnot lirnit~4.to.Low.~r Ccystal S:p;dngs lJ&m . . . . . . . . ·-·· .. . .. ·~ . ~ . . . 
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Agr.ei;ime.~t: .. c;s·,..~1§ ~eninsuia consflruction Managemerrt (CM)· services· 
Comini~sion Meeting· 'mite: Nov.ember 9, 201.Q . 

The-. Skyline Boulevard~. Upp·er: San Mateo Creek; Skyline. Quarryl 
Adobe Gulch Creek Sout~.Boat.Ramp North; BoatRanip..'801.it~ Half 
Moon Bay/Pilaroitos~. and Sherwood PO.int: projects: are propose.A as 
compensatory m1tlgat;i:ot!. 1u~bim.t fot the Lo.vier· Czy!?tal Springs Dam 
I.tnpro.y~eP.,t P.~oje.ct which ~a~ ~ee~ app.r<fVed by tire Com.mission 
(SFPUC It~olU,t,ion. lO~Ol75)., bt1t for whiCh CEQA. findings have. not 
yet been adopted by the·~oard of Supemsors, · 

Des.c1·iptio.n- of Scope of Services:· 

Th~ ,scope. of the., original. agreement included, oonstru,otion 
manage¢en.t. (CM.)' s¢rvrces. to, in~ the c-0nstroctiort. an~ 
emrn'onfi,iebtal compli~t;:cy 9f *~· aoov.e.:·cited nii,l.e projects' including. 
~constmicttfon and, cotJ,structio.ii. p~e, services: TI1e= wodc l.1nder the 
original: agreement consists of: 

a. Pre..,.c<,mstruction.Pbas-e. Services 

o Review Design Engineer cons:t.nictiOn schedules 
o. Provide.QQ.UStru:ctability review of cb:nstroetion bid 

docunrent'.$: 
o· Provide Bid and AWCJXd Phase as~anee; 
o. Provide assistance With permits.:andrighfs,.of.;,-way. 
o Provide constructio:µ, contract .requirements for CM field 

. offi.ces and other project related costs/s:ervices. · 
o. Provide. resot'irce ioa®d Task Plart · 
o Pa:rticlpat~·in·the Pfe ... Constrq.ctj.op, Confei:~nce: 
o ProVide, pr~ject.:.specifih' c:rvr Plan in accordance; witli 

WSIP CM.Plan 
o Provide other support aetivities b.~ces~aty for the ~ward .of 

tile, variot1s co11structic;>n. con.tracts a11d initi~on of th~ 
con~iroction: work 

• Cl:Jnstru.ction: .Pn-ase Setvkes 

a: P:tovjd¢·CM' i;letviees to ~e and aclmi.nister the 
cons~tien of th~ projects in ac.cutdance with the WSIP 
CM Plan . 

o Provide-qualify assllranee (Q.A) semeea inclllding testing 
and field. i:nvestigation.s, f-Qrth.e. various contracts 

o Provide, envir0nrnental· oonstl.).tction comp I~ance. 
monitoring and support se~ces-

o Assist with the impleme.fitatlon. of the Project Labor 
Agreement (PLA) 

o Assist with SFPUC"s. publfo otttreach effQrt during· · 
constntction 

o Provide- tesili:ig and startup :ttllinagement services 
o Assist with. activtties associated with the acceptance. of the 

wotk, close~out, a.Q.d; t1:1rnover . 
o Prov{de other sunoort activitie~ n~ceS$atY for the 
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ASteement: CS':'916 Penh1sula Construttton Management (CM) Services· 
commi:s.sio'n Meeting Patt;l: November 9, 2.0J.P 

Re$ult of Inactfon: 

Changes to the'Agreement und.er.this.!mendmenh 

This Amendment .:fut additional ·cM serNices asso.ciat¢d .Bforegional 
Habitat.Resto.ta.ti-On. $ltes is.· due: to tl!.e faQt'that-during th!;li early stages 
of the WSIP1. when tl'ti;:· habitat..restora.tion teqQ:iteweil1$. were le~$ · 
d~:Iined., W,.e plan was· to· use City res9urce$ to ~elfp¢'on:n, CM ap.d 
environmental monitoring:fQr the c.onstrueti.on of restoration.sites. 
The-re:Onecl. .schedule and sc~irig of the te.sto1'a.tion work rest.tlted in a 
co:qeett.tratecl construC.tion sequ.ence. that n.ot obly exceeds !iV·ailable· 
city r~sour-Qes bt¢ also· reqµirts ·certfne'd, skilled and qualified 
mon.itQts currently un'lv~ilablc withfn the. SFPt;rC, The option$ 
considered by WSIP Management included. soliciting CM services• 
under a separ~t:e contract ot Us-Iag: .an· existii.tg contract. Given tb:e: 
sporadic :h:atute of the: wo.rk aitd the need to semtre services 
exped.itiously~ Wm.P1Vf~ag$lleut bellev(.}s that itis best to use al): 

~xi.sting confra<!i~•, 

It is most efficient to amend A~eetrtent CS-.916, Pen.instda 
Constrt:tctiM ~n~g$$ent (CM) Services to perform the·.Bioregi.onal 
H~bitat ,Re$ra.tion.work ol:1 tl:t~ J;lertjnstila b~$.t$e the natttte of the 
».eeded·-~ Serviqes·is.an.exptµXsfon Qfijie agreetl).ent)s existing $QOJ?e 
and responsibilities for projects and pr:o.joot areas within the Peninsula 
Regi4Jn~ The· amended setVlc.es wm use existing .skills and kitowledg~ 
of¢utt:€b.t Staff' t~SW.tfu:g in,thne, and: co.st savfogs. AddltiO.n~ work fa 
priµifµj;ly ·e).1vi,rotrtneir.ta1 monitWW.g: au.cl. Will b~"~.~a$~ att~lof W.ort. 
dur~ti:on a$. a reJ?ult of wildlife breeding -cycles' and weather p·attem~. 
Com.1l;u(.'tion 'Yillonly occrir between the·months· of Augµst and 
December. 

Antcndment .No+ 1: is .. b.ei~g teql.ie.$t«l for $4,000,00Q f(tt additional. 
CM serviees ~~o®ated, with· Bioregienaf Habitat R,eswrati.on sites iri 
th:e WSJP P-eni:O...:tubt Region; increasing thee total not-,.to~exceed 
agre.et!1ent amooot to $26~_0'0:Q;oo0: • 

. -·· ..... ·~·· ... . .... . . .. . . . .. . ~· .... ·~· 

A delay Ih runend.fu~f this agreement will delay frnplente11tatio.n of 
perttiit.reqW..~¢4 .hi!Lbit1:1,t e.om.p;~n$adon fQi: WSIP project$ ~nc:fod4tg; J3&y 
PMsion and P~~ti.i\ :Reg!<>~ Ptoj¢ct$. P.~laY$ .ii). hp.plem,exitfog the 
compensation sites may also result' 1n p~r.mit-violatio:nS' andi pos.sibly:, 
a stoppage·ot'wark on the WSW project'S;that teqwre, these: tesfotation. 
sit~$.. . . .. . . . .. . .. 

Fttndlttg~ .is CJ.vailable at th.e, tht.i~ of agceem~nt ~:x:eoutio.n fto.m . .Ptoject 
CUW ~8'802;,,- Habitat Reserver· ;P.rogram (the l3ior~glonal Habitat 
Restoratim:Q. ·rhe fundiag,' for· this· ·work is ac.counted for in the' 
existing Ws:OYbttdge.t~ approved 6-y.: the Commission on July 28~ 2009~ 

-:.. .. ····· ··-·· .... .... . .. 
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Agr~m(J!~ cs,..~1~ peninsula tortstru.c:tion Management (CM) Sel'Vites 
ccniinfssfon. fll!eetrrtg Q~e: Novembi;1r. .s; 2.QlO . 

... 
Original 1\fot-to .. E~c.eed AlUQ:ttnt: $22,fiO.O~OOQ 

Amendment No •. I. Not .. 'fcr~Jtxceed Amoattt: .. $.4~000,000 .. . . . . . . 

Total.Not-To-Exceed Amount: $26,000~000 

Scbedil!e: . ()rigina:J Du.ratfon:. of fi.fty~fiv.'e. (55) lt~onths will reID..airi,; ·u.nehanged 

. . 

C.ompJfa·nee: Wi~b; · the Human. Rights Cornmi~!3ioti (HRC)" ~ub,consulti.J?.g: goal of 17. ~% 
Chaptet 14B: Lo~. Local Business &.terpri-se· (~BE) partidpatfon (of the total value of 
B~$in.ess Enterp:rise services to be provided) will remain unchanged. 
(LBJ¥), and Noii"' 
Disfriiiiination.fo. 
Canti."aC.tb1g-. 
Ordinance: .... . -

. .. .. 
Recptnmenda.tton: SFPUC staff re<?on:u:neu.d.s that the ConvnJ~sio"Q adopt th©; aitaehed 

resoltitit;>n .. 

Attachment~ 1. SFPUC Resolutign 
-· 

... 
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PUB.LIC UTILITIES COMMISSJON 
City and· County d San Francisco· 

RESOLUTION NO~ 

WEJRREAS,. On A,ugqst 11, 2009:.. pur:maJ:l,t to Resolution No. ()9 .. 0142~ this.Gcu;n.mi~ion 
awarded Agre¢.tri:ent. No,, CS,....91.6~ Peninsula Construction M:anagement (CM) Servleeg,~· and 
authorized the Ge1.1et&i Manager of the San Francis.c.o Public Utilities CommisSion to negotiat~. 
au.cl ex¢oute a. prQfet,siona! s.~¢es agteement~ in the amount of $22,0.0.0)000;. and.. with. a term. o.f 
fifty~fiye· ($5.) tn1)nths, concluding on Jtine· 29, 2014 ·with HOR En@neerfng,. Xue.,. subject-to 
Board of Supervisors- approval putsuanHo Charter Section 9:l J $; and , 

WHEREAS1 On October 20, 2009 pursuant to Resolution No. 405,,09, appr~V.al for' 
Agreement No. CS- 916-was obtained fi:om ·the San Francisco .Board of Supe;rv.isorsi and 

. Wf:TEREAS, The Bio.regional Habitat Resforation, to· be implemented under the WSIP 
con.solidates· impacts from miJltiple. WSIF pr.ejects to benefit the e11vitomnent by constructing·· 
I~rg~r ~0011ystem :tn.l.ti:g~ion _project:'?· with Jess eqn$:truction effects; ®.d 

Wl:IER'Bi\.S, Alne.o;dment Nq, 1 i.s being requested .in the amount of $4,0QO,OOQ. . 
additional CM .servi,ces associated with BioregioJ:ial B'.abitat RestQration sitey to be located v.dthln: 
the Penhtsula Region, inareasing the total not:-to.-exceed agreement amount to $26~POO~OOO; ~d 

WflEREAS;. The Homestead Pond, Adobe Gulch_. and San Andreas· Reservoir 
c.ompensatory habitat mitigation sitesr, for which construction management . service& will be 
provided> ,irtclude site$ which are ptopm;ed ~ mitig~tion. fot WSIP .:facility i)llp.tovement projects 
which have been approved by tlie Commission. and CEQA fihdinM. adopted by th¢ :Soard of 
Supei;visors· (lfBoard")~ ·including~ mnong others~ th:ia· Bay Diyisio.p. Reliability Upgradi::: and
Crystal Springs Sa11 And.teas Ttamn1fasio11 Upgrade project; and 

WI-1ERBA~:~: 'the Skylili¢ Boulevard, Upper San Mateo Creek~ Skyline Quru±y* Adobe 
dqich Creek $ou~ Bo-~t Ramp North, Bo~t Ramp South,. Half Moon B$y/RilW:¢it.o$,. and, 
Sherwood Po-il.l.t p..roj~ct$ ate p+opq1;1e.d a.s cQ:tnpens~tQry Witig~ habitat for fue- Lower Crystal 
Springs·. Dam I:mprqvem.ent ·Projeet wl.rlch ha$· been approv:ed by th~. Commissio~1 (SFl?UC 
Resoll.1.tfon 10~0175);.i.tiefo.ding iire. acfoption of CEQA Findings-and a Miti&ition Monitoring ancl 
Report Program, but foi· which CEQA finQi.ngS have not yet been adopted by the: Board of 
Supervisors; a(ld · 

WREREAS.t Environmental review has. h¢en cornpleted fot the above_...rQf~enc~d, WSW 
- faGility· iinprovemen.t proJects., and CEQA finding~ adopted by the Comn1iS.s~Qn aud the :aoard,:as 

described above; and bf-Note-. to the, File ("Note to. Filel1
) dated June 14~ 2010 for· the. Bay 

Div.ision R~liability tlpgrade prepared by-· the San. Francisc~ Planning _Depattm.ent) MajOt 
En,vit.Qtimental A.nalys~$ Divisfon (CJfy Plantring J;fifo No. 200.$.0lQ4E), determini.ttg that 
imple.m(¥ntl\Q.Ol;I: of the Homestead. Pond niitigation; stte wmud riot re~µlt- in. any additfunal 
sig_nificant environm.e1itaVimp.aots beyond those disclosed in th~ Fi~al EIR :for the. proje.ct; an~ 
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. WHEREAS1. Br adopting CEQA Findings for Bay· bivisfon. ReliabiHt'Y' .tfpgrad.e .and 
Cry~ Springs I $an .Andtl!I~~ 1"!'.ansiitlssio!!-· $yS:tem Upgrade$ 41vh1dllig impleti+enf;atioit of 
com:pens.~tory ·m.iti:gW;{Qt;t at sites that rtiay b¢ proposed-as mit{gatic;n,1.fo~ i'rldJvidtJ,al WSJP· facility· 
impr.ov~rt~nt proj"~ts that have not yet been approved by the .. SFPUC; the, SFPUC. iS ttot Dialdng 
any c.ommitmenf; to- ·appro'v~ ati.Y, other WSIP p.roj,ect or -mitigation,,. noo:· do.es the Coru.h~ssio11: 
make any determinatiOn ait to. the adeqti@Cy of the- .BiO.i'egjonal Ha!?ita:t: RestQratlon sites M:: 
compens~tOcy habitat nrlti$ti9i1 .fur any WSIP- _J?mjeet :that ha$ not yet been appr-0-ved;-· and the 
COl.'.l:.liirli!sion te.tain;s tbU.- .dfucretion to considet the en.-vironrµental doctlli;!.~n.ts f$:r ©t'µer WSTP 
projeetsf ~cludiµg but: not limited to mitigation. measures. therein, and to' aoopf 01' decline to. 
adopt findings req¢1:ed under CEQA for those.projects; and 

WHEREAS; tfo~,.Commis$ion.has .. re\iiewed and. considered the. information a,ru,i fihdt(l~ 
contained in the final EIRs for th~ Bay Divimon.Reliabilit;y 'Dpgrade and Crystal Springs/San 
Andte~ Ttlm$mission S·y~tettt Upgta.d~s proje¢tsi Noie. to the File; all as contained in the. 
respecti,ve p.rqject fil~s;. WSIP l:"~;ograrn. FJ3IE:. ~FPUC at:td Boarc.l Resolutions ·rfilerred to in the 
.Agenda Repo1t. for .. this matter; .. which resolutions· are incmrporated. hetein by reference as: though 
fully set forth and alt Written and oral information provided. by the P1ruming: Department, the 
publlC';- relevant publid. agencies, SP)i>trC. and othet experts· and the adtnini$tro.tive tiles ··fut this'. 
action as iden.tlfied above;, and 

WHE~S.~ A 1-:J:tllnflh Rig~ Coi»1tdf?siop, (AAC) sub·con.sulting goal of 17 .9% Local 
Business E:ti~rprise a.,.:aE): pw;tiQiP,ation (of the· total value of sewices- to be provided) has been 
e.stab1islted for this agreement; and 

WHEREAS} fund$ for this. agreeinen,t are available· fr:ottJ. P,:"oject No. CUW 38802 -
Habitat Reserve Program (The Bioregional Habitat Restoration) and were accounted for in the 
existing WS!P budget approved by the Commissi.011 on July 28, 2009.; now, therefore~ b~ it 

RESOLVED~ Tum the Commission. finds that the Bay Division Reliability Upgrade and 
C1ystal Springs: I San .Andteas ·Transmission System U pgtades FBlRs· are adequate .for their use· 
by the decislo~01aking body furtb.e actio.n, takeq,. hetein; and l;>e it 

FURTHER RESOL VEO, The Commission finds that since the FE!Rs were :Un~d7 
there,. have been no substantial changer; in th~ Bay· Division Reliability Upgrade or Cl'ys~l 
Springs. I San Andreas Transmission System Upgrades Projects, and no- substan:tial cha11g€s in 
circumstances relating to· the projoot that w()uld requh:e major revisions· to the FE.IR d.ue to the
involvement of new signifi<;ant env.irotun.ental.effects or an incteasi;;· in th¢ severity QI previdusly 
identified sig11i.ficant impact$, and there- is no new. information· of sub~tantial iiupoi;tance that 
would cha:o.ge t.Q,e·-0Qnclusions set forth in the FEIR; ·and be= it 
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FUR'fHER.RBSOLVEb1 that this Corninission hereby approves .Amendment No. 1 to: 
Water .Etlt~tp.ri~e Water System Impw.vement P.,rogta.m,..funde:c.t. Agreement No. CS--916~ 
Pen~ula ~egL0.~· Con;struc.tion Management (CM). Set-vices,. with :ffDR .E.ngi11eeyjng, In<>,' for. 
additional construction management de.wicys assoc:hit~d with Bll?remcmt},l. H~bitat Restoration 
sites within the. Peniusqla Region; and- auth.Orizea the.. General 1\1&1ager of the San Fr-ancisccr· 
.1?t1blic Utilitie$. Co.thntlssfo.ti to exet;?ute this. mttendtn.ent, increasin~ the agreement by 
$4,QOO~OOO~ for a tot&l agµ:{;mertt am.9tmt of $2.6iQ(}O,OOO; provided tliat ¢XPenditures. shall be. 
Jimited t<> p;re~co11$4'w::tio_q -a,(;1.iv.ities until such. ti.in.~ aa.- the Comm.iss.i.on. re.views llll4 consi4er$ 
the Final Environmental Documents. and deter.mines · wh~the.t:'. or :not. to. appx;ove th~ proposed,, 
Projects; subject t-0 Board.of Supervisors approval pursuant: to Charter Se.ctfoit 9 .118. 

- 1 hereby cert;fy :that the foregoing resolution wat:;.ifJdOpte(.1 by the Public UU!iUes 
commission at its· meeting of November. 9, 2010 · 

. Secretaryt' Pub/la Utl//tfes· commission 
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PUBLIC UTILITIES COMMISSION 
City and County of San Francisco 

RESOLUTION NO. 10-0198 

WHEREAS, On Auglist 11, 2009, pursuant to Resolution No. 09-0142, this Colnm.ission 
awarded Agreement No. CS-916, Peninsula Construction Manageqient (CM) Services, and 

· authorized the General Manager of the San Fral'.icisco Public· Utilities Commission to negotiate 
and execute a professional services agreement, in the amount of $22,000,000, and with a term of 
fifty-five (55) months, concluding on June 29) 2014 with HDR Engineering, Inc., subject to 
Board of Supervisors approval pursuant to Charter Section 9.1"18; and 

WHEREAS, On October 20, 2009 pursuant to Resolution No. '405-09, approval for 
Agreement No. CS- 916 was obt:affied from the San Francisco Board of Supervisors; and 

WHEREAS, The Bioregional Habitat Restoration to be implemented under the WSIP 
consolidates impacts from multiple. W~.UP projects to benefit the enviromnf;nt by constructing · 
larger ecosystem mitigation projects with less construction effects; and 

WHEREAS, Amendment No. 1 is being requested in the amount of $4,000~000 
additional CM services associated with Bioregional Habitat ReStoration sites to be located within 
the Peninsula Region, increasing the total not-to~exceed agreement amount to $26,000,000; and 

WHEREAS, The Homestead 'Pon4, Adobe Gulch, and San Andreas Reservoir 
compensatory habitat mitigation sites, for which construction management services will be 
provided, include sites which are proposed as mitigation for WSIP facility improvement projects 
which have been approved by the Commission and CEQA findings adopted.by the Board of 
Supervisors (11Board"); including, among others) the Bay Division Reliability Upgra<,ie and 
qrystal Springs San Andreas Transmission Upgrade project; and . 

. WHEREAS, The SkyTuie :Boulevard, Upper San Mateo Creek, Skyline Quar;ry, Adobe . 
Gulch ·creek South, Boat Ramp North, Boat Ramp South, Half Moon Bay/Pilarcitos, and 
Sherwood Point projects are proposed as compensatory .mitigation habitat for the Lower Crystal 
Spril.1gs Dam Improvement Project which has been approved by the CommisSion (SFPUC 
Resolution 10-0175)~ including the adoption of CEQA Findings and a Mitigation Monitoring and 
Report Program, but for which CEQA findings have not yet been adopted by the Board of 
Supervisors; and 

WHEREAS, Environmental review has been completed for the above-referenced WSIP 
faclf:ity improvement projects, and CEQA findings ad.opted by the Commission and the Board, as 
described above; and.by Note to the File ("Note to File") dated June 14, 2010 for the Bay 
Division Reliability Upgrade prepared by the San Francisco Planning Department, Major 
Environmental Analysis Division (City Planning File No. 2005.0164E),. determining that 
implementation of the· Homestead Pond mitigation site would not result in any additional 
significant environmental impacts beyond those 'disclosed in the Final BIR for the project; and 
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WHEREAS, By adopting CEQA .Findings. for Bay Division Reliability ··Upgrade and 
Crystal Springs I San Andreas Transmission System Upgrades including implementation of 
compensatory mitigation .at sites that may be proposed as mitigation for individual WSIP facility 
improvement projects that have not yet been approved by the SFPUC, the SFPUC is not making 
any commitment to apprpve any othe_r WSIP project or mitigation, nor does the Commission 
make any detenninaticin as to the adequacy of the Bioregiorial Habitat Restoration sites as 
compensatory habitat mitigation for any WSIP project that has not yet been approved, and the 
Commission retains full discretion to consider the environmental documents for other WSIP ' 
projects, including but not limited to mitigation .measures therein, 8:lld to adopt or decline to . 
adopt :findings required under CEQA for those projects; and 

WHEREAS, The Commission has reviewed-and considered the information and :findings 
contained in· the final EIRs for "the Bay Division Reliability Upgrade and Crystal Sprfugs/San 
Andreas Transmission System Upgrades projects, Note to the File, all as contained in the 
respective project files, WSIP Program FEIR SFPUC and Board Resolutions referred to in the 
Agenda Report for this matter, which resolutions are incorporated herein by referenc~ as though 
fully set forth a:nci all 'Written and oral information provided by the Planning Department, the 
public, relevant public ag~cies, SFPUC and other experts and·the administrative files for .this 
action as identified above; and 

·WHEREAS, A Human Rights Commission (HRC) sub consulting goal of 17 .9% Local 
Business Enterprise (LBE) participation (of the total value of services to be provided) has been 
established for this agreement; and · 

WHEREAS, Funds for this agreement are a"."ailable from Project No. CUW 38802 -
Habitat Reserve Program (The Bioregional Habitat Restoration) and were accounted for in the 
existing WSIP budget approved by the Commission on July 28, 2009; now, therefore, be it· 

RESOLVED, That the Commission finds that the Bay Division Reliability Upgrade and 
Crystal Springs /'San Andreas TransmisSion System Upgrades FEIRs. are adequate for their use 
by the decision-making body for the action taken herein; and be it 

FURTIIER RESOLVED; The Commission :finds that since the FEIRs were finalized, 
there have been no substautial changes in the Bay Division Reliability Upgrade or Crystal 

· Springs I San Andreas Transmission System Upgrades Projects, and no substantial changes in 
· circumstances relating to the project that would require major revisions to the FEIR due to the 

:li:t.volvement o~ n~w significant environmental ·effects or an increase in the severify of previously 
identified· significant impacts, and there is no new information of substantial importance that 
would change the conclusions set forth in the FEIR; and be it 
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FuRTHER RESOLVED, That this Commission hereby approves Amendment No. 1 to 
Water Enterprise Water System Improvement Program-funded Agreemefit No. CS-916, · , 
Peninsula Region Construction Management (CM) Services, with HDR Engineering, Inc. for 
additional construction management services associated with Bioregional Habitat Restoration 
sites within the Penfilsula Region; and authorizes th~ General Manager of the San Francisco 
Public Utilities ·Commission to execute this amendment. increasing the agreement by 

· $4,000,000, for a total agreement amount of $26,000,000; provided that expenditures shall be 
limited to pre-construction activities until such time as the Commission reviews and considers 
the Final Environmental Documents and determines whether or not to approve the proposed 
Projects; subject to Board of Supervisors approval pursuant to Charter Section 9.118. 

I hereby certffy that the foregoing resolution wa~ adopted by the Public Utilities 
Commission at its meeting of Nove b r 9 2010 

Secretary, Public Utilities commission 
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POWER 

SAN FRANCISCO PUBLIC UTILITIES COMMISSION 

City and County of San Francisco 
San Francisco Public Utilities Commission 

1155 Market Street, 11th Floor . 
San Francisco~ California 94103 

. First Amendment 
Agreement No. CS"916: Construction Management Services 

Peninsula Regional Projects 

THIS AMENDMENT (this "Amendment") is made as of this 1st day of December 2010 
in San Francisco, Califoi:'nia, by and between HDR Engineering, Inc. ("Contractor"), and the · 
City and County of San Francisco, a municipal corporation ("City"), acting by and through its 
Public Utilities Commission. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); 
and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and · 
conditions set forth herein to incorporate additional services associated w;ith Habitat Reserve 
Program sites. located in the Peninsula Region; increase the contract not-to-exceed amount, and 
update standard contractual clauses; and 

WHEREAS, on November 9, 2010, pursuant to Resolution No. 10-0198, the San Francisco 
Public Utilities Commission approved this Amendment, subject to approval by the Board of 
Supervisors under Charter section 9 .118; and 

WHEREAS, approval for this Amendment was obtained from the San Francisco Board of 
Supervisors by Resolution No. on ; and 

NOW~ THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated 29th day of 
October 2009 between Contractor and City under which Consultant agreed to perfo1m 
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Construction Management Services for the SFPUC Water System Improvement Program's 
Peninsula Regional Projects. 

b. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2a. Introductory Paragraph. The Introductory Paragraph of the Agreement is hereby 
revised to read as follows: 

This Agre~men.t is made this 29th day of October 2009, in the City and County of San 
Francisco~ State of California, by and between: HOR Engineering Inc., 575 Market Street, 
Suite 700, San Francisco, CA 94105-2387, hereinafter referred to as '.'Consultant", and the City 
and County of San Francisco, a municipal corporation, hereinafter referred to as "City", acting by 
and through its Public Utilities Commission. 

2b. Compensation. Section 5. of the} Agreement, Compensation, currently reads as 
f9llows: 

S. Compensation 

Compensation shall be made in monthly payments on or before the thirtieth day of each 
month for work, as set forth in Section 4 of this Agreement that the General Manager of the 
Public Utilities Commission in his or her sole discretion) concludes has been adequately 
perfonned as of the last day of the immediately preceding month. In no event shall the amount 
of ~is Agre~ment exceed $22,000,000 Dollars (Twenty Two Million dollars). Appendix B, 
"Calculation of Charges," attached hereto and incorporated by reference as though fully set forth 
herein. · 

As part of this contract Task Orders will be prepared in accordance with Appendix A, 
Section 2. Task Orders will identify a detailed project scope, sub tasks, staffing ·plan, LBE 
utilization, schedule, deliverables, budget and costs to complete the task. Each Task Order shall 
identify the entire amount to which the Contractor shall be entitled to fully perform and deliver 
to the City all work identified in that Task Order. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under .this Agreement are received from 
Contractor and approved by San Francisco Public Utilities Commission as being in accordance 
with this Agreement. City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. 

In no 'event shall City be liable for interest or fate charges for any late payments. 

CS-916, Amendment One 



The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission ofHRC Progress Payment Form. If Progress Payment Fo1m is not 
submitted with Contractor's invoice, the Controller will notify the department, the Director of 
HR.C and Contractor of the omission. If Contractor's failure to provide HRC Progress Payment 
Form is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pwsuant to that invoice lllltil HRC Progress Payment Form is provided. 

Following City's payment of an invoicet Contractor has ten days to file an affidavit using 
HRC Payment Affidavit verifying that all subcontractors have been paid and specifying the 
amount. 

Such section is hereby amended in its entirety to read as follows: 

5. Compensation. 

Compensation shall be made in monthly payments on or before the thirtieth day of each 
month for work, as set forth in Section 4 of this Agreement that the General Manager of the 
Public Utilities Commission in his or her sole discretion, concludes has been adequately 
performed as of the last day of the immediately preceding monf4. In no event sJl.all the amount 
of this Agreement exceed $26,000,000 Dollars (Twenty Six Million dollars). Appendix B-1, 
"Calculation of Charges," attached hereto and incorporated by reference as_ though fully set forth 
herein. · 

As part of this contract Task Orders will be prepared in accordance wit;ti Appendix A, 
Section 2. Task· Orders will identify a detailed project scope, sub tasks, staffing plan, LBE 
utilization, schedule, deliverables, budget and costs to complete the task. · Each Task Order shall 
identify the entire amount to which the Contractor shall be entitled to fully perform and deliver 
to the City all work identified in that Task Order. 

No charges shall be incurred under th.is Agreement nor shall any payments become due to 
Contractor lllltil reports, serv~ces, or both, required under this Agreement are received from 
Contractor and approved by San Francisco Public Utilities Commission as being in accordance 

. with this Agreement City may withhold payment to Contracto~ in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission ofHRC Progress Payment Form~ If Progress Payment Form is not· 
.submitted with Contractor's invoice, the Controller will notify the department, the Director of 
HRC and Contractor of the omission. If Contractor's failure to provide HRC Progress Payment 
Form is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to that invoice until HRC Progress Payment Form is provided. 
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Following City's payment of an invoice, Contractor has ten days to file an affidavit using 
HRC Payment Affidavit verifying that all subcontractors have been paid and specifying the 
amount 
amount. 

2c. Submitting False Claims; Monetary Penalties. Section 8 of the Agreement, 
Submitting False Claims; Monetary Penalties, is hereby replaced in its entirety to read as 
follows: · 

8. Submitting False Claims; Monetary Penalties. 

Pursuant to Article V of Chapter 6 of the San Francisco Administrative Code, any 
contract9r, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that Article. The text of Article V of Chapter 6, along 
with the entire San Francisco Administrative Code is available on the web at 
http://www.municode.com/Library/ clientCodePage.aspx?clientID=4201. A contractor, 
subcontractor or consultant will be deemed to have submitted a false claim to the City if the 
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented 
to an officer or employee of the City a false claim or request for payment or approval; (b) 
knowingly makes, uses, or causes to be made or used a false record or statement to get a 
false claim paid or approved by the City; ( c) conspires to defraud the City by getting a 
false claim allowed or paid by the City; ( d) lmowingly makes, uses, or causes to be made 
or used a false record or statement to conceal, avoid, or decrease an obligation to pay or 
transmit money 9r property to the City; or ( e) is a beneficiary of an inadvertent 
submission of a false claim to the City, subsequently discovers the falsity of the claim, and 
fails to disclose the false claim to the City within a reasonable time after discovery of the 
false claim. 

2d. Requiring Minimum Compensation for Covered Employees. Paragraph a. of 
Section 4 3 of the Agreement is hereby replaced in its entirety to read as follows: 

43. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees ·to comply fully with ·a:nd be bound by all of the provisions of 
the Minimmn Compensation Ordinance (MCO\ as set forth in San Francisco · 
Administrative Code Chapter 12P (Chapter 12P),.including the remedies provided, and 
implementing guidelines and rules. The provisions .of Sections 12P.5 and 12P.5.1 of 
Chapter 12P are incorporated herein by reference and made a part of this Agreement as 
though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco. A partial listing of some of Contractor's obligations under the 
MCO is set forth in this Section. Contractor is required to comply with all the provisions 
of the MCO, irrespective of the listing of obligations iri this Section. 
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2e. Requiring Health Benefits for Covered Employees. The opening paragraph of 
Section 44 of the Agreement is hereby replaced in its entirety to read as follows: 

44. Requiring Health Benefits for Covered Employees. 

Contractor agrees to comply fully with and be bound by all of the provisions of the 
Health Care Accountability Ordinance (HCAO), as set forth in San Francisco 
Administrative Code Chapter 12Q, including the remedies provided, and implementing 
regulations, as the same may be amended from time.to time. The provisions of section 
12Q .5 .1 of Chapter 12Q are incorporated by reference and made a part of this Agreement 

. as though fully set forth herein. The text of the HCAO is available on the web at 
www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings assigned to such tenns in Chapter 12Q. 

2f. Appendix A, Services to be Provided by Consultant. Appendix A to the Agreement 
is revised by addingAppendix A-1, Additional Services to be Provided by Contractor. 
Appendix A-1 is attached hereto as Attachment (I) to this Amendment. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. · · 

CITY 

Recommended by: 

. Ed Harrington 
General Manager 
San Francisco Public Utilities Commission 

CONTRACTOR 

HDR Engineering, Inc 

Name of Authorized Representative 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By: 

Attachments: 

Title 

(I) Appendix A-l:Additional Services to be provided by Contractor 

CS-916, Amendment One 



Attachment (1) to First Amendment 
AgreementNo. CS-916 

Appendix A-1 
Additional Services to be provided by Contractor 

Contractor agrees to perform the following services in accordance with the terms and conditions of 
this Agreement. 

Task 10: Construction Manag~ment and Environmental Compliance Services 
- Peninsula Region Habitat Reserve Program Sites . 

Description of Services 

Consultant will provide construction management and environmental compliance services for the Habitat 
Reserve Program (HRP) sites located in· the Peninsula Region. T~e Regional Consultant Construction 
Manager (RCM) will provide qualified and experienced environmental compliance and construction 
management personnel to manage construction at the HRP sites. 

The sites within t~e Peninsula Region are: 

• Homestead Pond 
• Boat Ramp (aka Boat Ramp South and Boat Ramp North) 
• Sherwood Point 
• Adobe Gulch Creek South 
• Upper San Mateo Creek 
• Skyline Boulevard 
• San Andreas Reservoir . 
• Adobe Gulch (akaAdobe Gulch Grasslands) · 
• Skyline Quany 
• Sites related to Lower Crystal Springs Dam Project 

The following tasks, subtasks and subtask activities are referenced to the relevant sections (in 
parentheses) in the WSIP CM Plan to provide guidance to the anticipated scope of work. The sections 
referenced are not inclusive. 

Task 10.l Provide HRP Pre-Construction Services 

Subtask l0.1.1 Pre-Construction Services 

10.1.1. 0 Provide Regional Oversight and Support 

Provide regional oversight and support as outlined in Task 1 for the monitoring and 
reporting of the work associated with the Peninsula Region HRP Sites. 

10.1.1.1 Integrate Environmental Requirements into Construction Process 

Page A-1 of A-6 
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Integrate environmental requirements info construction process; implement MMRPs; 
manage and assign environmental inspectors and specialty monitors. Prepare compliance 
reports and coordinate with SFPUC Bureau of Environmental Management (BEM). 
Provide agency interface and coordinate resolution of issues with SFPUC BEM. 
Coordinate pre-construction surveys and other mitigation work as required by permits. Set 
up and maintain environmental compliance records and files. Prepare compliance reports, 
maintain permit binders and track variance requests in accordance with the SFPUC WSIP 
CM.Plan. 

Deliverables 
Coordinate preconstruction environmental compliance activities and environmental 
surveys and reports. 

JO. 1.1.2 Provide Constructability/BidabiUty Reviews (2.1.2). 

Develop a strategy for the construction of the Peninsula HRP sites and propose approach to 
method and number of contracting packages. The plan will be submitted to the RPM for 
review and approval. 

Based on the approved contracting plan, conduct a ~onstructability and bidability review of 
the construction bid documents with emphasis on completeness of the design documents, 
adequacy of the planned Contractor's compound area including field offices, storage and 
lay down space, incorporation of known underground and overhead interferences, potential 
health and safety issues, potential environmental issues, potential community issues, 
specified construction methods that might result in excessive costs without associated 
benefits, clear incorporation of schedule constraints and milestones including shutdown 
constraints, inclusion of inspection, testing and system acceptance provisions, materials 
delivery·plans methods and constraints, conflicts within the documents and the 
constructability impacts of the environmental requirements. Internal milestones with the 
potential for Liquidated Damages will be evaluated. We will review and comment on the 
Cont~actor QC Plan requirements and on the required submittals. 

l>eliverahles 
Contracting Plan 

Constructability/Bidability review comments on the design package 

10.1.1.3 Provide Bid and Award Phase Assistance (2.1.3) 

Provide support for pre-bid meetings, and responses tb questions submitted by bidders as . 
directed by the RPM. In addition, support may also include contractor outreach services to 
maximize bidder participation as well as assistance in any prequalification of bidders to 
encourage maximum competition of qualified finns. 

10.1.1.4 Provide Resource Loaded Task Plan (2.2.4) 

Appendix.A-1 

Provide resource loaded task plan for the Construction Management Services on the 
Project The CM staff resources will be allocated according to the WBS breakdown 
provided by SFPUC. This task pfan will be created in P6 and imported into the WSIP 
Master Project Schedule. This task plan will be updated monthly and used for project 
invoicing. 
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Deliverables 
Resource loaded P6 Schedule 
Monthly updates to the P6 Schedule in the monthly progress report 

Subtask 10.1.2 Provide HRP Construction Management Services 

10.1.2.0 Provide Construction Contract Administration 

The RCM will oversee the management of aU HRP construction contracts in accordance 
with the WSIP Construction Management Plan and Procedures. 

The RCM will assemble forecasts and required reports to the Regional Project Manager 
(RPM) for inclusion in the WSIP program controls system and will work closely with and 
support the RPM relative to the Peninsula Regional budget and schedule issues. The RCM 
will also monitor the construction activities for timely processing of submittals. Requests 
for Information (RFI), Requests for Substitution (RFS), Application for Payments and 
change orders and will assist and facilitate resolution of conflicts and problems arising 
between Contractors and HRPEM. 

The RCM will review and approve the change orders within the parameters of the WSIP 
Change Approval Matrix and recommendations for contractual actions against a 
Contractor. The RCM will assist the RPM in reviewing and developing strategies to 
address claims from contractors and will lead and participate in constructability reviews 
and assist with the Bid and Award Phase of the applicable HRP construction contracts as 
assigned and directed by the RPM. 

The RCM will provide regional clerical, administrative and document controVrecords 
management support. 

Deliverables 
Oversee and direct the activities of the CM team for the successful completion of the HRP 

Provide services required by the WSIP CM Plan and Procedures 

Conduct periodic progress meetings and submit monthly progress reports 

10.1. 2.1 Implement Limited Scope Com/ruction Management lnfonnation System CMJS (2.2. 3) 

The HRPEM will implement a limited scope CMIS as approved by RPM. 

10.1.2.2 Manage HRP Construction contract (2.2.4) 

Appendix A-1 

The RCM will resource load its contract work to the same level and detail (by project, task, 
subtask, and subtask activities) for import into SFPUC's WSIP master project schedule. 
This will enable SFPUC cost projection and reporting; providing adequate visibility and 
control of the construction management services. Invoic«s will be submitted in accordance 
with established detailed work breakdown structure (WBS) previously identified. Monthly 
status reports will be prepared per the WSIP CM Procedures: 
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.. 

Deliverables 
Monthly reporting of contract status and budget forecasts 

Weekly reporting of work activities and critical issues 

10.1.2.3 Provide Construction Administration (2.2.8.J through 2.2.8.19) 

The RCM will provide construction administration of the Peninsula HRP Sites as outlined 
in the CM Plan. Limited scope P6 and Contract Manager/CMIS will be utilized to manage 
and expedite the project documentation and submittals: The specific activities will be as 
outlined in the. CM Plan.: Administrative support will also be provided. 

10. 1. 2.5 Construction Contracts Management (2.2. l 0.1 through 2.2.10. 9) 

The RCM will assist in the management of the Construction Contract(s) by managing the 
contract change process as described in the CM Plan and Contract Documents. Changes can 
be initiated by the SFPUC through a Proposed Change Order (PCO) or by the Contractor 
through a Change Order Request (COR). The RCM is responsible for managing the change 
management process in conformance with the requirements in the Contract Documents, 
leading the negotiation of cost and/or time impacts and providing recommendations for the 
disposition of changes. · · 

A Change Log tracking Change Requests and trends will be maintained for the life of the 
project Change Requests will be coded and categorized as described in the CM manual. Cost 
and schedule trending will be used to provide early warning of potential cost and schedule 
impacts, to allow for corrective action, minimize unexpected changes, document cost and 
schedule forecasts and reports, and provide a history of cost and schedule evolution~ The 
RCM will communicate these trends and associated issues among the total CM team for 
maximum awareness and feedback among team members. 

Deliverables 
Complete Contract Change Order Packages as required 

10J2. 6 Construction Projeet Controls (2.2.I I. I through 2.2.11. 13) 

The HR.FEM will be responsible for the management of the HRP construction schedule. The 
HRPEM will hold regular reviews and incorporate comments and updates in a timely 
manner. Such review and analysis will focus on early warning signs to avoid issues with 
established schedules and budgets and with availability.and utilization ofresources. 

The management of the schedule and monitoring of the progress will address all aspects of 
the work from initial Contractor submittal to contract close-out. This will start with the 
critical review and approval of the Contractor's baseline schedule followed by monthly 
schedule updates, recovery schedules as needed, the use of 4 week look-ahead schedules, 
maintenance of approved schedule revisions, schedule analysis and variance reporting, and 
schedule forecasting. · · 

Deliverables . . . . . . . . . . . . 
Monthly schedule and cost updates for inclusion into WSIP master schedule 
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I 0.1. 2. 8 Environmental Compliance Training 

Prepare presentations anq materials for two levels of environmental compliance training-a 
supervisory level and a crew-level training. This training will comply with training 
requirements included in the :MMRP, and permi~ to infonn personnel of biological, cultural. 
and/or paleontological resources that have the potential to occur on the site. The training will 
also include applicable requirements related to environmental compliance, including 
communication protocols, project changes, storm water and pollution control, and other 
pertinent resource areas. · 

Deliverables 
Develop and deliver Supervisory Level environmental training (i.e., slide presentation). 

Develop and deliver Crew Level environmental training and distribute up to 5o copies of 
associated handout materials (i.e., "ALERT" sheet, English version biological brochure, and 
Spanish version biological brochure) to all project personnel. · 

' Develop a color laminated sheet that shows examples of cultural and paleontological 
resources that can be shown to crew during the training presentation. 

Provide a "crib sheef' for the crew training briefing to be used by the Environmental 
Inspector and/or other SFPUC personnel conducting the training. This "crib sheet" will not 
be distributed to the crew. For the days that CM Firm will not have an Environmental 
Inspector on site to perform the environmental training, CM Firm shall provide the on-site 
SFPU<;: QA Inspector with said "crib - sheef' to be used when performing the training. 

Prepare two color 8 Yi'' x 11" brochures (i.e., both an English and Spanish version) for 
handout to all attending the training an environmental training briefing that describes 
federally listed species that could potentially occur on site (Mission blue butterfly, :California 
red-legged frog, and San Francisco garter snake). [USFWS BA Project Conservation 
Measure 1. b.J · 

Subtask 10.1.3 Construction Inspection and Environmental Compliance 

10.1.3. J - Construction Inspection and Environmental Compliance 

Provide Construction and Environmental Inspectors, Biological and Cultural Resource 
Specialty Environmental Monitors (SE:M), and Restoration Specialists to perform quality 
assurance inspections and documentation in accordance with WSrP Construction 
Management procedures and HRP MMRPs. All inspection and monitoring staff will 
report to the HRPEM. 

The above field staff will provide quality assurance inspections of site civil, electrical, 
mechanical work and environmental monitoring during construction and will each submit 
Daily Inspection Reports and monitoring reports as required. 

Deliverables: 

Appendix A-1 

Provide the resumes of potential inspection candidates where necessary for review and 
approval by the SFPUC. 
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Prepare an Environmental QA Daily Inspection and Monitoring Reports for the days on
site and supporting photographs, as applicable and necessary, in accordance with CM P052 
and CM POS. Inspection staff will use a Word file form (Word file form template to be 
provided by SFPUC). . 

Prepare Environmental Requirements Table in accordance with CM POS l. Prepare 
Environmental Qu~erly C~mpliance Reporting Table in accordance w!th CM ~056. 

QA Inspection staff will use Word and Excel file forms (templates to be provided by the 
SFPUC). 

Develop and prepare discipline specific specialty environmental surveys, plans and reports. 

Subtask 10.1.4 Special Studies I Investigations 

10.!.4.1. -Additional Services for Special Studies and Investigations. 

AppendiX A-1 

RCM shall provide proviSional additional services for construction management and 
environmental compliance, investigations and special studies as defined and directed by. the 
RPM. If any additional services are required, a written authorization shall be provided in 
the form of a task order revision. The task order revision shall include· a detailed scope of 
work and budget. Examples include: 

• Soil sampling and testing . 
• Cultural resources surveys and recovery (e.g., accidental discoveries) 
• Paleontological resources surveys and recovery (e.g., accidental discoveries) 
• Other services deemed necessary for the successful completion of the Peninsula HRP 

Sites 

. ( 
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SAN FRANCISCO 
PLANNING DEPARTMENT· 

Date: 
Case No.: 
Project: 
Project Sponsor:· 
MEA Contact: 

June 14, ·2010 
2005.0146E 

Bay Division Pipeline Reliability Upgrade Project 
San Francisco Public Utilities Commission 
Timothy Johnston- (415) 575- 9035 
timothy.johnston@sfgov.01·g 

NOTE TO FILE FOR BAY DIVISION PIPELINE RELIABILITY UPGRADE PROJECT ENVIRONMENTAL 
IMPACT REPORT - SECONDARY IMPACTS OF MITIGATION 

Background 

On Jul.y 9, 2009, by Motion No. 17918, the San Francisco Planning Commission c~rtified the 
Final Environmental Impact Report (EIR) for the Bay Division Pipeline Reliability Upgrade 
Project (Project). Subsequently, on July 14, 2009, by Resolution No. 09-0120~ the San Francisco 
Piiblic Utilities Commission (SFPUC) approved the Project, and adopted CEQA findings and 
a Mitigation Monitoring and Reporting Program (MMRP). The EIR and M:MR.P included 
mitigation measures that are required to compensate for significant impacts of the Project on 
biological resources. At the time the EIR was certified and the Project was adopted, specific 
locations for the compensatory mitigation had not been determined. As a result of ongoing · 
coordination with the relevant resource agencies, the SFPUC has identified the Homestead . 
Pond Mitigation Site as a location which it proposes to satisfy certain habitat compensation 
mitigation for the Project. The final decision, however, on the location of this, or any other 
compensatory mitigation site, is subject to approval from the resource agencies. This Note to 
File discusses potential significant environmental effects related to implementing habitat 
compensation at the Homestead Pond Mitigation Site in accordance with CEQA Guidelines 
Section 15126.4(a)(1)(D). 

Location and Description of Mitigation Activities 

The Homestead Pond site is located on the western edge of the Canada Road and I-280 
intersection in the southern portion of the SFPUC Peninsula Watershed. The site is owned by 
the City and· County of San Francisco and is managed by the SFPUC. The site contains non
native eucalyptus trees, grasslands, and a mix of wetland and riparian vegetation that are 
degraded by non-native invasive plants. 

Mitigation at the Homestead Pond site will include creation, restoration, enhancement and 
preservation of grassland, scrub, oak woodland, riparian ·and wetland habitats. Specific 
activities will include: 

• Removal of non-native vegetation and planting with native plants; 
• Installation of temporary irrigation to support new plantings until established (2-3 

years); 
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Note to File Case No. 2005.0146E 

• Grading to create and enlarge wetlands; and 
• Grading and planting to stabilize eroding stream channels and riparian corridors. 

Long-term management activities are expected to include inspection and repall', control of 
non-native predators (e.g., bullfrogs), spot application of herbicides, spot burning and hand 
weeding to control invasive weeds. Preservation of the habitat in perpetuity will be achieved 
through a conservation easement or other legal instrument. 

Habitat compensation activities will require up to 20 ~orkers and will occur over a l6-week 
period between approximately August 1, 2010 and January 31, 2011. All in-stream earthwork 
will be conducted between August 1 and October 15. Ail other earthwork and construction 
activities could occur throughout the construction period. The site will be accessed from 
Canada Road. No new access roads will be constructed. Construction vehicles, equipment 
and materials will be sta&ed in an existing disturbed area adjacent to Canada Road, . 

SECONDARY IMPACTS OF MITIGATION MEASURES 
Implementation of habitat compensation mitigation at the Homestead Pond site will not 
result in any significant impacts on the environment beyond those identified for the Project in 
the EIR. As further discussed below, implementation of the same mitigation measures 

' . identified in the EIR for impacts on culttiral and paleontological resources, biological 
resources, and air quality will reduce significant impacts that could result from the habitat 
compensation actions to a less than significant level. 

CULTURAL AND PALEONTOLOGICAL RESOURCES 
The San Francisco Planning Deparhnent conducted a records search -and field surveys, 
consulted with the Na,t:ive American Heritage Commission, other Native American 
organizations and individuals and Historical Society org~izations, and conducted ·an 
evaluation 0£ potential resources identified during field surveys to determine whether 
historical structures, archaeological resources or Native American artifacts or burial sites may 
be present at the Homestead Pond site. Based on these efforts, there are no pre-historic or 
histork era cultural resources that could be affected by the proposed habitat compensation 
activities at the Homestead ~ond site (Pacific Legacy/Carey & ~ompany 2009; ICF · 
International 2010). 

Grading to create or enlarge wetlands and stabilize streams and riparian corridors and other 
ground di;;turbance could affect undiscovered archaeological resources, paleontological 
resources or human remains. 

The impacts of the habitat compensation activities on cultural resources will be similar in 
nature to but substantially lesser in magnitude to the impacts of the pipeline and tunnel 
components of the Project, which are identified in the EIR as Impacts CR-1a~ CR-5 and CR-6. 
The impacts· of the habitat compensation activities can be adequately addressed with 
implementation of Mitigation Measures CR-la, CR-lb, CR-le, CR-ld, CR-le, CR-lf, CR-lg, 

SM< FRAN(:ISCO ' 
Pt.ANNING DEPARTMENT 2 

828 

88y Division Pipclirn .• · Rd.fahflit}' lYpgr;:id~ Project 
2005.i.11'.Lf:•E 



Note to File Case No. 2005.0146E 

CR-Sa and CR-5b. Therefore, the habitat compensation activities will not result in any new 
significant effects on cultural resources beyond those identified in the EIR in relation to the 

pipeline and tunnel construction/operation elements of the Project or an increase in the 
severity of a significant impact, and no new mitigation measures will be required. 

AIR QUALITY 
The use of heavy equipment for excavation and grading and trucks to haul trees and excess 
spoils offsite will generate criteria pollutants and particulate matter from diesel exhaust and 
fugitive dust. Although these emissions will be substantially lower than the emissions 

generated by construction of the pipeline and tunnel construction components of the Project, 
the same mitigation measures required for Project construction will be applied to reduce 
emissions from implementation of the habitat compensation actions. Application of . 
Mitigation Measures AIR-la and AIR-lb will ensure that the impacts of the habitat 
coµipensation actions on air quality will be less than significant. Therefore, the habitat 
compensation mitigation will not result in any new significant effects on air quality beyond 
those identified, in the EIR in relation to the pipeline and tunnel construction/operation 
elements of the Project or an increase in the severity of a significant impact, and no new 
mitigation measures will be required. 

BIOLOGICAL RESOURCES 
The habitat compensation activities at the Homestead Pond site are intended to mitigate for 
impacts on special-status spetjes and sensitive habitats. As such, the actions at the 
Homestead Pond site will h?tve a beneficial effect on biological resources. However, short
term construction-activities such as tree removal, grading, excavation and planting could 
have unintended impacts on special-status wildlife and plants. However, the habitat 
compensation actions at the Homesteap. Pond site have been designed to avoid impacts on 

sensitive habitats and species as documented through biblogical resources field surveys, 
including rare plant surveys and delineation of wetlands and other waters of the U.S. and 

state, and through consultations with the U.S. Fish and Wildlife Service, U.S. Army Corps of 
Engineers, California Department of Fish and Game and the San Francisco Bay Regional 
Water Quality Control Board (ESA+Orion 2010). Therefore, as designed the habitat 

compensation actions will avoid impacts on biological resources to the maximum extent 
feasible. In addition, application of mitigation measures already identified in the Project BIR 
(including Mitigation Measures BI0-2, BI0-11.i, BIO-llb, BIO-llc, BIO-lld, BI0-13a, BI0-

13b, BI0-13c, BI0-14a, BI0-14b, and BIO-lSc), will ensure that impacts on biological 

resources will not result in any new significant effects beyond those identified in the EIR in 
relation to the pipeline and tunnel construction/operation elements of the Project or an 
increase in the severity of a significant impact, and no new mitigation measures will be 
required. 

CONCLUSION 
Overall, implementation of habitat compensation activities at the Homestead Pond site will 

. not result in any additional significant impacl:s beyond those disclosed for the pipeline and 
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tunnel conshuction/operation elements of the Project or an increase in the severity of a 

significant impact. As noted in this Note to File, implementation of mitigation measures 

identified.in the EIR for the Project, where applicable, will reduce all associated impacts to a 
less than significant level. Consistent with Mitigation Measure 4.16~4a of the SFPUC Water 

System Improvement Program (WSIP) Final EIR, habitat compensation mitigation actions at 

the Homestead Pond site will be undertaken as part of a coordinated regional approach to 
minimize the overall impacts on and to benefit multiple species and habitats that will be 
impacted by the WSIP facility improvement projects (SFPUC 2010). · 
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AGENDA ITEM 
Public Utilities Commission 

City and County of San Francisco 

DEPARTMENT Infrastructure Division- AGENDA NO. 21c 

MEETING DATE December 10, 2013 

Professional Services Amendment: Consent Calendar 
Project Manager: Husam Masri 

Agreement No. CS-916, Amendment No. 2, Peninsula Construction Management Services 

Summary of 
Proposed 
Commission Action: 

Background: 

Approve Amendment No. 2 to Water Enterprise, Water System 
Improvement Program (WSIP)-funded Agreement No. CS-916, 
Peninsula Region Construction Management Services, with HDR 
Engineering, Inc. for additional construction management services · 
associated with the Crystal Springs/San Andreas (CSSA) 
Transmission Upgrade project; and authorize the General Manager of 
the San Francisco Public Utilities Commission (SFPUC) to execute 
this amendment increasing the Agreement not-to-exceed amount by 
$1,500,000 to a total not-to-exceed agreement amount of $27,500,000, 
and extending the agreement duration by six months, for a total 
agreement duration of 5 years, 1 month; subject to Board of 
Supervisors approval under Charter Section 9 .118. 

The Peninsula Region Projects have been developed to ensure water 
quality regulatory compliance, provide delivery reliability for the 
SFPUC's water customers, and allow continued water service 
following a major earthquake. Following a competitive selection 
process, the SFPUC, pursuant to Resolution No. 09-142, awarded 
HDR Engineering, Inc. The Peninsula Construction Management 
Services agreement (CS-916) on August 11, 2009. 

Description of Scope · Description of Scope of Work: 
of Work: The scope of the services includes assisting the SFPUC with the 

construction management of the eight following projects: 

APPROVAL: 

COMMISSION 
SECRETARY Donna Hood 
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Contract: CS-916, Peninsula Construction Management Services 
Commission Meeting Date: December 10, 2013 

1. CUW35401 Lower Crystal Springs Dam Improvement 

2. CUW36102 Pulgas Discharge Channel Modifications 

3. CUW36103 Pulgas Reservoir Structural Rehabilitation and 
Roof Replacement 

4. CUW36105 Pulgas Modifications of the Existing 
Dechlorination Facility 

5. CUW37101 CSSA Transmission Upgrade 

6. CUW37801 Crystal Springs Pipeline No. 2 Replacement 

7. CUW37901 San Andreas Pipeline No. 3 Installation 

8. CUW39101 Baden and San Pedro Valve Lots Improvement 

Changes to Agreement under Amendments: 
Amendment No. 1: was approved on November 9, 2010 per 
Resolution No. 10-0198 for $4,000,000 for additional construction 
management services· associated with Bioregional Habitat Restoration 
sites in the WSIP Peninsula Region; increasing the total not-to-exceed 
agreement amount to $26,000,000. 

Amendment No. 2: is being requested for $1,500,000 to provide 
continued construction management services during the construction 
phase of the CSSA Transmission Upgrade project, increasing the total 
not-to-exceed agreement amount to $27,500,000 with a time extension 
of six months, for a total agreement duration of 5 years, 1 month. 

The construction management and closeout activities by the consultant 
have all been completed on all but one of the projects mentioned 
above. Construction on the CSSA Transmission Upgrade project is 
ongoing and is forecasted to be completed by November 14, 2014. 

Result of Inaction: A delay in amending this agreement will prohibit the consultant from 
supporting the construction management on the CSSA Transmission 
Upgrade project and providing critical services, not available within 
the SFPUC, including specialized inspection and environmental 
monitoring and compliance. The lack of such support will impede the 
successful completion of the CSSA Transmission Upgrade project, 
which in turn may impact the schedule of several other WSIP projects 
resulting in possible vulnerabilities to the system's operation. 

Budget & Costs: Original Amount: $22,000,000 

Amendment No. 1 Amount: $4,000,000 

Amendment No. 2 Amount: $1,500,000 

Total Amount: $27,500,000 

Funding for the proposed Amendment No. 2 is available from WSIP 
regional projects within the program's Peninsula Region. 
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Contract: CS-916, Peninsula Construction Management Services 
Commission Meeting Date: December 10, 2013 

Schedule: Original Duration: 4 years, 7 months 

Amendment No. 1: No change 

Amendment No. 2: 6 months 

Total Duration: 5 years, 1 month 

Compliance With The Contract Monitoring Division (C:MD) established a Local 
Chapter 14B: Local Business Enterprise participation goal of 17.9% and that goal will 
Business Enterprise remain unchanged. 
And Non-
Discrimination In 
Contracting 
Ordinance: 
Recommendation: SFPUC staff recommends that the Commission adopt the attached 

resolution. 

Attachments: 1. SFPUC Resolution 
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PUBLIC UTILITIES COMMISSION 

City and County of San Francisco 

RESOLUTION NO~ ,, 

WHEREAS, On August 11, 2009, pursuant to Resolution No. 09-0142, this Commission awarded 
Agreement No. CS-916, Peninsula Construction Management Services, and authorized the General 
Manager of the San Francisco Public Utilities Commission (SFPUC) to negotiate and execute a 
professional services agreement, in the amount of $22,000,000, and with a term of four ( 4) years, seven 
(7) months, concluding on June 29, 2014 with HDR Engineering, Inc.; and 

WHEREAS, On October 20, 2009 pursuant to Resolution No. 405-09, approval for Agreement 
No. CS-916 was obtained from the San Francisco Board of Supervisors; and 

WHEREAS, Amendment No. 1 was approved on November 9, 2010 per Resolution No. 10-0198 
for $4,000,000 for additional Construction Management Services associated with Bioregional Habitat 
Restoration sites in the Water System Improvement (WSIP) Peninsula Region; increasing the total not-to
exceed agreement amount to $26,000,000, with no change to the Agreement duration; and 

WHEREAS, On December 14, 2010 pursuant to Resolution No. 598-10, approval for Amendment 
No. 1 to Agreement No. CS-916 was obtained from the San Francisco Board of Supervisors; and 

WHEREAS, The construction phase of the Crystal Springs/San Andreas (CSSA) Transmission 
Upgrade project is forecasted to extend to November 14, 2014; and 

WHEREAS, Amendment No. 2 is being requested to increase the Agreement not-to-exceed 
amount by $1,500,000 to provide continued construction management services during and through the 
construction phase of the CSSA Transmission Upgrade project, increasing the total not-to-exceed 
Agreement amount to $27,500,000 and extending the Agreement duration by six months, for a total 
Agreement of five years, 1 month; and 

WHEREAS, The Contract Monitoring Division (CMD) established a Local Business Enterprise 
(LBE) participation goal of 17 .9% and that goal will remain unchanged; and 

WHEREAS, Funds for this Agreement and Modification are available from WSIP regional 
projects within the program's Peninsula Region, now therefore be it, 

RESOLVED, That this Commission hereby approves Water Enterprise, Water System 
Improvement Program (WSIP)-funded Amendment No. 2 to Agreement No. CS-916, Peninsula 
Construction Management Services with HDR Engineering, Inc. for continued construction management 
services associated with the CSSA Transmission Upgrade project; and authorizes the General Manager of 
the San Francisco Public Utilities Commission to execute this Amendment, increasing the Agreement not
to-exceed amount by $1,500,000 for a total Agreement not~to-exceed amount of $27,500,000, and 
extending the Agreement duration six months for a total Agreement duration of 5 years, 1 month; subject 
to Board of Supervisor approval under Charter Section 9.118. 

I hereby certify that the foregoing resolution was adopted by the Public Utilities 
Commission at its meeting of December 10, 2013. 

Secretary, Public Utilities Commission 
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GENERAL SERVICES AGENCY 
CONTRACT MONITORING DIVISION 

Edwin M. Lee, Mayor 
. Naomi M. Kelly, City Administrator Maria Cordero, Director 

MEMORANDUM 

Date: November 27, 2013 

To: Husam Masri, Sr. Project Manager, SFPUC 

From: Bayard Fong, Contract.Compliance Officer, CMD 

Subject: Modification of CS-:916 
Construction Management Services for Peninsula Region, HOR Engineering 
Inc. 

The San Francisco Public Utilities Commission ("SFPUC") awarded the above mentioned 
contract to HOR Engineering to provide Construction Management Services (CM) for the 
Peninsula Region. The contract was for $22,000,000. It was issued on December 1, 2009. The 
LBE sub-consulting goal for the project is 9%. The HOR proposal included a commitment to 
meet 17.9%. HOR and the SFPUC amended the contract with Modification 1, which added $4 
million which increased the contract to $26,000,000 in Nov. 9, 2010. The contract was extended 
to expire on July 1, 2014. 

The LBE participation goal reflected on HDR's Proposal, Form 2A is stated as follows: 

Firm· 
· .. .. 

·service LBE Status LBE% ·- -

AGS, Inc. 
Admin/Doc Control, Geotechnical and 

SF LBE-MBE 1.7% Structural Engineering 
APEX Testing Laboratories QA Inspection - Materials Testing SF LBE-MBE 1.7% 
Coast RanQe Ecoloav Specialty Environmental MonitorinQ SF LBE-OBE 4.1% 
Darnell Shaw Environmental Specialty Environmental MonitorinQ SF LBE-MBE 0.3% 
Envircmmenfal & Constructional Construction Scheduling/Cost Specialists SF LBE-WBE 3.6% Solutions, Inc. 
Ground Floor Public Affairs Public Relations Specialist SF LBE-OBE 0.3% 
Holman & Associates· Specialty Environmental MonitorinQ SF LBE-OBE 2.1% 

Joe Hill Consulting Engineers Document Control SF LBE-OBE As-
Needed 

Marjorie Dobkin, Ph.D., Inc. Specialty Environmental MonitorinQ SF LBE-WBE 0.0%. 
Meridian SurveyinQ EnQineerinq, Inc. QA Inspection - Survey Control SF LBE-OBE 1.3% 
Thier PR Public Relations Specialist SF LBE-WBE 2.8% 

Total: 17.9% 

HOR and the SFPUC are requesting approval from CMD to modify the above referenced 
contract by adding $1.5 million to the contract by increasing the total contract to $27.5 million, 
which also would extend the contract to Dec. 31, 2014. 

30 Van Ness Avenue, Suite 200, San Francisco, CA 94102 
Telephone (415) 581-1f3&; Fax (415) 581-2351 



Page 2, 
CS-916 Modification 
November 27, 2013 

HOR reports that as of October 31, 2013, the actual labor to date totals $24,595,799. The 
participation level of LBE's is $7,812,919 or 31.76%. With the modification of $1.5 Million, 
HOR projects for the total contract work of $27,500,000 it will achieve exceed the LBE 
participation goal with a $8,883,446 or 32.31 % at the completion on of contract. (see chart 
below) \ 

LBE consultant Service Participa- Participa- Projected Projected 
tion to date tion to date %with $with 

percent _ dollars Mod. Mod. 
inClude include 

AGS, Inc. Adm,geotech/struc 1.37% $336,307 1.22% $336,307 
Apex Testing Surveyor 1.10% $271,346 0.99% $271,346 
Coast Range QA Inspectors 7.38% $1,816,315 6.76% $1,858,472 
Ecoloqv 
Darnell Shaw Env Cost Estimatinq 0.05% $12,080 0.04% $12,080 
Environ. & Constr CMIS/CM Proced. 8.33% $2,048,228 9.07% $2,494,702 
Solutions, Inc. 
Ground Floor Public Relations Voluntarily na na ria 
Public Affairs withdrew 
Holman & Asso. Sp. Env Mon./Ach 0.31% $77,052 0.28% $77,052 
Joe Hill Consult. Doc, Control 0.43% $105,069 0.38% $105,069 
Marjorie Dobkin, Sp. Env. Mon 0.02% $6,005 0.02% $6,005 
Meridian Survey QA Inspection Not Needed na na na 
Their PR Public Relations 2.24% $551,962 2.05% $564,058 
Added after 
award of contract 
Biomass Environmental 8.85% $2, 175,596 9.99% $2,747,397 
DCMS QC 0.03% $6,300 0.02% $6,300 
MCK Admin Doc./ PM 1.65% $406,659 1.48% $406,659 
Total 31.76 $7,812,919 32.3% $8,885,447 

Based on the information provided above, CMD approves ttiis modification with the condition 
that HOR will achieve or exceed its overall 17.9% LBE participation level. In addition, HOR shall 
utilizing "all good faith efforts to use the listed LBE's to the maximum extent possible and to 
exceed the goal with the new contract dollars. This commitment applies to the entire contract 
including all modifications, change orders, and amendments. 

If you have any questions please feel free to contact me at 415-554-3103 or bfong@sfwater.org. 

Cc: Ron Perkins, HOR 
Nicole Truax, CMD 
Veronica Ng, SFPUC 
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San Franci::JCO 
Water Povver Sewer 
Services of the San Francisco Public Utilities Commission 

525 Golden Gate Avenue, 13th Floor 

San Francisco, CA 94102 
T 415.554.3155 

F 415.554.3161 

TTY 415.554.3488 

TO: Angela Calvillo, Clerk of the Board 

FROM: Erin Hagan, Policy and Government Affairs Manager 

DATE: December 23, 2013 

SUBJECT: Approving a Construction Management Services Contract 
Extension for an Agreement between SFPUC and HOR 
Engineering, Inc. 

Attached please find an original and two copies of a proposed resolution 
extending an agreement between the San Francisco Public Utilities 
Commission and HOR Engineering, Inc. through December 29, 2014, and 
increasing the estimated cumulative contract amount to $27,500,000 for 
additional construction management services, pursuant to Charter, Section 
9.118(b). 

The following is a list of accompanying documents (3 sets): 
1. Board of Supervisors Resolution 
2. SFPUC Resolution 13-0179 approving the contract extension 
3. SFPUC Resolution 09-0142 
4. SFPUC Resolution 10-0198 
5. Board of Supervisors Resolution 405-09 
6. Board of Supervisors Resolution 598-1 O 
7. Form SFEC-126- HOR Engineering, Inc. 

Please contact Erin Hagan at 554-0706 if you need any additional information 
on these items. 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Hi Linda, 

Hagan, Erin [EHagan@sfwater.org] 
Thursday, January 16, 2014 10:36 AM 
Wong, Linda (BOS) 
Young, Victor; Kowalczyk, Forrest (Ben) 
RE: Request for documents - BOS File No. 131236 - HDR Engineering, Inc. - Construction 
Mgmt Services 
CS-916 HDR Agreement.pdf; 101208 HRP Amend BOS Budget& Finance.pdf; Amendment# 
2.pdf 

Attached are the documents you have requested. In a previous email I confirmed that your correction to the actual 
lang'uage is appropriate (thanks for catching that typo!), and just want to reaffirm that statement now. Please let me 
know if there is anything else you need for the packet. Are you aware if this legislation will be scheduled for next week's 
budget and finance committee (1/22)? 

Thanks, 
Erin 

Erin Hagan 
Policy and Government Affairs Manager 
San Francisco Public Utilities Commission 
Office: 415-554-0706 
Cell: 415-535-3542 

From: Wong, Linda (BOS) [mailto:linda.wong@sfgov.org] 
Sent: Tuesday, January 14, 2014 12:43 PM 
To: Hagan, Erin 
Cc: Young, Victor 
Subject: Request for documents - BOS File No. 131236 - HDR Engineering, Inc. - Construction Mgmt Services 

Hi Erin, 

Please provide the following documents for the above mentioned file. 

1. Agreement CS-916 
2. Amendment Nos. 1 and 2 

Also, we believe there is an typo on page 2, line 22. It states: 

''FURTHER RESOLVED, That within thirty (30) days of the contract option to extend the term 
by two years being fully executed by all parties, the General Manager of the San Francisco 
Public Utilities Commission shall provide the final contract modification to the Clerk of the 
Board for inclusion in the official file." 

We will change the legislation to reflect that the extension is for six months rather than two years. 

Please feel free to contact me if you have any questions or concerns. 

a1aa 



Sincerely, 

Linda Wong 
Board of Supervisors/ SF LAFCo 
1 Dr. Carlton B. Goodlett Place, City Hall, Room 244 
San Francisco, CA 94102-4689 
Phone: 415.554.7719 I Fax: (415) 554-5163 
Linda.Wong@sfgov.org I www.sfbos.org 

Please complete a Board of Supervisors Customer Service Satisfaction form by clicking here. 

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and 
archived matters since August 1998. 

2 
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. File No. 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
.. ampa1gn an ovemmena on uc o e (S F C d G t 1 C d t C d § 1 126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
HDR Engineering, Inc. 

Please list the names of ( 1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; ( 3) any person who has an ownership of 20 percent or more in the contractor; ( 4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

1. Board of Directors: George A. Little, Eric L. Keen, Richard J. Vensas 
2. CEO: George A. Little; CFO: Terrance C. Cox; There is no COO 
3. HDR, Inc. owns 100% of HDR Engineering, Inc. 
4. (See attached Form 2A) 
5. HDR, Inc. PAC 

Contractor address: 
560 Mission Street, Suite 900, San Francisco, CA 94105 

Date that contract was approved: I Amount of contracts: $ 
(By the SF Board of Supervisors) $27,500,000 

Describe the nature of the contract that was approved: 
Construction Management services for the SFPUC Water System Improvement Program's Peninsula Reg1onal Projects. 

Comments: 

This contract was approved by (check applicable): 

othe City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island. 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

' 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett PL, San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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