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FILE NO. 1401.21 

AMENDED IN BOARD 
3/25/14 

ORDINANCE NO. 
--=R~0~#~1-40-1.,.-8-

SA# 81-18 

[Appropriation - General Fund Reserve - Homeless Outreach Services - $1,387,500 -
FY2013-2014J 

Ordinance appropriating $1,387,500 of General Fund Reserves to the bepartment of 

Public Health to provide homeless outreach services in FY2013-2014 and placing the 

$1.387;500 of General Fund monies on Budget and Finance Committee Board of 

Supervisors Reserve. 

Note: Additions are single-underline italics Times New Roman; 
deletions are strikethrough italics Tinws .. Vc~I? Roman. _ 
Board amendment additions are double underlined'. · 
Board amendment deletions are strikethrough normal. 

Be it ordained .by the People of the City and County of San Francisco: 

Section 1. The sources of funding outlined below are herein appropriated to reflect the 

projected revenue for Fiscal Year 2013-2014. 

SOURCES Appropriation 

Fund Index/Project Code Subobject Description Amount 

1GAGFACP GEN RESERVE 098GR 098GR $1,387,500 

GF - Continuing 

Projects 

Total SOURCES Appropriation $1,387,500 

Section 2. The uses of funding outlined below are herein' appropriated to reflect the 

projected expenditures for Fiscal Year 2013-2014. 

Supervisors Farrell, Breed, Campos, and Chiu 
BOARD OF SUPERVISORS 
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1 Uses Appropriation 

2 

3 

4 

Fund 

1GAGFAAA 

GF - Non Project 

Index/Project Code 

HMHSCCRES227 

Subobject Description Amount 

02700 _GSAS Community $1,387,500 

Ambulatory Care 

5 Controlled 

6 

7. Total USES Appropriation $1,387,500 

8 

9 Section 3. The Controller is authorized to record transfers between funds _and adjust 

10 the accounting treatment of sources and uses appropriated in this Ordinance as necessary to 

11 conform with Generally Accepted Accounting Principles. 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Section 4. Placement of the $1.387.500 of General Fund monies on Budget and 

Finance Committee Board of Supervisors Reserve, pending submission to ,the ~udget and 

Finance Committee Board of Supervisors on the final project scope, budget details. and 

implementation plans. 

APPROVED AS TO FORM: FUNDS AVAILABLE 

DENNIS J. HERRERA, City Attorney BEN ROSENFIELD, Controller 

By: 

Deputy City Attorney 

Supervisor Farrell Page 2 
BOARD OF SUPERVISORS 
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BUDGET AND FJNANCE COMMIITEEMEETING MARCH 19, 2014 

Item 1 Departm~nts: · 
File 14-0121 · Department of Public Health 

Legislative Objective · 

• The proposed ordinance would appropriate $1,387,500 of General Fund Reserve monies to the 
Department of Public Health (DPH), to provide homeless outreach services iri FY 2013-2014. 

Key Points 

• In May 2004, the San Francisco Homeless Outreach Team (SFHOT) was established as part of the 
Mayor's Ten-Year Plan to Abolis.h Chronic Homelessness. SFHOT is DPH's main outreach and case 
management program, consisting of 7 ·City' employees and approximately 50 non-profit 
contractors, (1) performing outreach to bring homeless persons with health, mental hea-lth, and 

· substance abuse issues into DP.H's Emergency Stabifi_zation rooms and other transitional housing, 
and (2) case management to link them with appropriate treatment and housing opportunities. In 
addition to street engagements, SFHOT currently case-manages 480 clients and provides 292 units 
of emergency stabilization housing at an annual° cost of $7,478,571. 

• The Budget and Legislative Analyst's July 26, 2013 report, "Homeless Services and Benefits 
Provided by the City and County of San Francisco", estimated a homeless population of 6,436 
persons as of January 2013 (7,350 including 914 children and youth counted separately), and total 
expenditures of $165, 710,629 on homeless services in FY 2012-2013. · Of this amount, 
$14,646,525, or 8.8%, was expended on Outreach and Case Management,. and $9,925,013, or 
6.0%, was spent on Transitional Housing. 

• According to DPH, the proposed supplemental will allow for the enhancement. and expansion of 
SFHOT, to accomplish three main goals: (1) strengthening program infrastructure and improving 
the configuration of existing SFHOT units; (2) increasing the number and skill-leyel of SFHOT staff 
to provide Affordcible Care Act care coordination for homeless individuals; and (3) adding 
stabilization units for the temporary housing of additional engaged clients .. 

Fiscal Impact 

• The proposed $1,387,500 would be allocated from General Fund Reserves for FY 2013-14. If 
approved, the proposed supplemental appropriation would- bring total SFHOT expenditures to 
$8,866,071, representing an increase of 18.6% over.the current approved budget of $7,478,571. . 

• Finalized project scope, bydget details, and implementation plans are still being determined by 
DPH. Funding beyond FY 2013-14 is also still to be determined. 

Recommendations 

• Amend the proposed ordinance to place all of the $1,387,500 General Fund monies on Budget 
and Finance Commi.ttee reserve, pending submission to the Budget and Finance Committee of 
further details on the final project scope, budget details, and implementation plans. 

• Approval of the proposed ordinance, as amended, is a policy. decision for the Board of 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING MARCH 19, 2014 

Supervisors. 

Mandate Statement 

In accordance with Charter Section 9.105, amendments to the Annual Appropriation Ordinance 

are subject to Board of Supervisors approval by ordinance, subject to the Controller certifying 

the availability of funds. 
Background 

San Francisco Homeless Outreach Team 

In May 2004, the San Francisco Homeless Outreach Team (SFHOT) was established as part of 

the Mayor's Ten-Year Plan to Abolish Chronic Homelessness. SFHOT is the Department of 

Public H~alth's (DPH) main outreach and case management program, providing two main lines 

of service, the. Engagement Specialist Team (EST) and Stabilization Care Management (STCM). 

• The Engagement_ Specialist Team performs targeted outreach to homeless individuals 

and also responds to requests to bring high-risk homeless persons with health, mental 

health, and substance abuse issues into DPH's Emergency Stabilization Rooms and other 

institutional care settings. 

• Stabilization Care Management provides short-term case management for 480 high-risk 

homeless individuals, assisting with placement into transitional and permanent housing, 

and securing appropriate medical treatment. STCM currently offers 292 units of 

emergency stabilization housing (classified as Transitional Housing1
), provided at an 

annual cost of $2,628,000 (see Table 1 below). 

At present, SFHOT consists of 7 City employees, including 5 social workers, one physician, and 

one nurse practitioner, and approximately 50 contracted positions, including administrative 

support, engagement specialists, dispatchers, and three teams of paraprofessional case 

managers. The contract is managed by Community Awareness & Treatment_ Services Inc. 

· (CATS), a San Francisco non-profit that provides homeless care services. SFHOT had a FY 2013-

2014 budget of $7,478,571 (see Table 1 below for further details), of which $2,992, 754, or 40%, 

was devoted to the CATS contract. 

1 Transitional housing is classified as temporary housing provided for up to two years designed to help homeless 
persons stabilize prior to moving into permanent housing. It includes shorter-term arrangements including 
medical respite and emergency stabilization rooms. 
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITIEE MEETING MARCH 19,.2014 

Table 1: FY 2013-2014 SFHOT Budget and Service Categories 

Service Category Position FTE # Pos Allocation 

City Employees· 0.85 1 $279,056 

Administration Contractor 4.00 4 307,489 

Total 4.85 5 586,545 

City Employees 5.00 5 806,174 

Case Management Contractor 25.00 25 1,560,539 

Total 30.00 30 2,366,713 

City Employees 1.00 1 138,280 

Engagement Specialists Contractor 20.42 21 1,124,726 

Total 21.42 22 1,263,006 

City Employees 6.85 7 1,223,510 

Subtotal Contractor 49.42 so 2,992,754 

Subtotal 56.27 57 412161264 

Expenses 634,307 

Housing Stabilization Units 292 2,628,000 

Total Case Managed Clients 480 

GRAND TOTAL $7,478,571 

Source: Department of Public Health 

Recent 2013 Report on Homeless Services in San Francisco 

The Budget and Legislative Analyst's July 26, 2013, report, "Homeless Services and Benefits 
Provided by the City and County of San Francisco,,, estimated a homeless population of 6,436 

persons as of January 2013. As shown in Table 2 below, in 2013 there were a total of 7,350 
homeless persons, which includes 914 children and youth that were counted separately. 

Table 2: 2013 Homeless Count by Sheltered Status and Family Status 

Setting 
Single Adults 25 Children and Youth 

Persons in Families Total 
% of Homeless 

Years+ Under 25·· Population 

Unsheltered 2,633 1,649 33 4,315 58.7% 

Emergency Shelter 1,187. 65 374 1,626 22.1% 

Transitional Housing 262 186 272 720 9.8% 

Resource Centers 112 0 0 112 1.5% 

Stabilization Rooms 233 2 0 235 3.2% 

Subtotal: HUD-defined 
4,427 1,902 679 7,008 95.3% 

Homeless Persons 

Rehabilitation Facilities 93 0 0 93 1.3% 

Jails 126 0 0 126 1.7% 

Hospitals 123 0 0 123 1.7% 

Total 4,769 1,902 679 7,350 

Source: 2013 Applied Survey Research. San Francisco Homeless Count. 

SAN FRANCISCO BOARD OF SUPERVISORS· BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING MARCH 19, 2014 

The report noted that the estimated homeless population is largely unchanged since 2005, 
when the homeless population was 6,455, despite the construction of an additional 3,071 new 

units of permanent supportive housing since FY 2004-05. 
. . 

The City budgeted a total of $165, 710,629 on direct homeless services expenditures in FY 2012-
13, the latest year for which comprehensive <;lata is available. Of this amount, $14,646,525, or 
8.8%, was expended on Outreach and Case Management, and $9,925,013, or 6.0%, was spent 

on Transitional Housing; these two service categories encompass the work provided by SFHOT. 
· The remainder was spent on seven other service categories, including Permanent Supportive 

Housing, Emergency Shelters, and Primary Care. Table 3 below provides additional details for 

the $165, 710,629 expended for direct homeless services. 

Table 3: FY 2012-13 Expenditures on Outreach Case Management, 
Transitional Housing, and Other Direct Homeless Services 

.. Service Category Local Funding 
Federal/State All Funding 

Funding Sources 

Outreach and Case Management $8,503,527 $6,142,998 $14,646,525 

Transitional Housing 7,975,866 1,949,147 9,925,013 

Other Direct Homeless Services2 106,702,194 34,436,897 141,139,091 

GRAND TOTAL $123,181,587 $42,529,042 $165,710,629 

Source: Budget and Legislative Analyst 

According to data compiled from the Human Services Agency {HSA}, DPH, and Department on 
the Status of Women, as of 2013 the City funded 341 total units of emergency stabilization 

housing, which represented 54% of the city's total 629 transitional housing units. The 292 units 
of emergency stabilization housing provided by SFHOT thus comprise 86% of the total 
emergency stabilization housing provided by the City, and 46% of the City's overall transitional 
housing units. 

SFHOT Services FY 2005-06 to FY 2013-14 

Table 4 below contains data from DPH detailing the service.s provided by SFHOT in assisting its 
homeless clients since its first full year of operation in FY 2005-06, including temporary·housing, 

permanent housing, medical care, and financial aid. 

2 Including: Permanent Supportive Housing, Emergency Shelters, Resource Centers and Drop~in Clinics; Substance 
Abuse and Mental Health, Primary Care, Education and Employment Services, and Eviction Prevention / Rapid 
Rehousing. 
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMTITEE MEETING MARCH 19,2014 

Table 4: SFHOT Services Provided since FY 2005-06 

Corinected Connected 
to Piimary to 

Secured Medical Behavioral Engaged in Secured in 

Cases Financial Secured SSI Care Health Temporary Permanent 
Fiscal Year Managed Entitlement* Entitlement* Prpvider Provider Housing Housing 

FYOS-06 334 49 13 18 29 143 82 

FY06-07 587 168 51 125 103 376 145 

FY07-08 850 320 111 299 l90 672 179 

FY08-09 669 223 160 142 130 397 238 

FY09-10 664 188 111 125 123 460 242 

FYl0-11 566 120 70 103 53 370 202 

FYll-12 552 129 100 145 92 368 149 

FY12-13 530 126 77 116 74 327 183 
FY13-14 thru 

Dec 2013 357 52 28 38 24 168 70 
Un duplicated 
Jul 1200S to 
Dec 312013 3,188 1,27S 72S 1,196 887 2,746 1,572 
Percent of 
Cases 100.0% 40.0% 22.7% 37.5% 27.8% 86.1% 49.3% 

Source:. Department of Public Health. 

*Entitlements include County Adult Assistance Programs (CAAP), Food Stamps, Supplemental Security Income (SSI), Veteran's Benefits, State 
Disability, etc. 

As shown in Table 4 above, the annual number of individual cases managed by SFHOT 

decreased by 320 or 37.6%, from 850 in FY 2007-08 to 530 in FY 2012-13. According to Ms: 

Maria Martinez, Acting Director of SFHOT, the number of individual cases managed by SFHOT 

decreased because the number of permanent housing slots decreased between 2008 and 2013, 
causing longer stays in SFHOT's stabilization rooms and longer periods of case management for 
each client; as a result, SFHO~ was not able.to accept as many new clients. 

Ms. Martinez says SFHOT's services to clients have also bee_n impacted by (1) new requirements 

imposed by the Affordable Care Act, and (2) operational limitations with current resources, 
organization, and infrastructure. 

First, the implementation of the Affordable Care Act has increased requirements for the "care 
coordination" 3 of complex clients, in order to improve services and increase cost savings. 

3 
The U.S. Department of Health and Human Services defines care coordination as: "the deliberate organization of 

patient care activities between two or more participants (including the patient) involved in a patient's care to 
facilitate the appropriate delivery of health care services. Organizing care involves the marshalling of personnel 
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING MARCH 19, 2014 

According to Ms. Martinez, this creates a need for increased expertise, clinical assessment, 

communication, documentation, supervision, resources, and quality assurance, from the on-site 

interactions of the outreach team with homeless clientele, to the care coordinators within 

service organizations, and for' establishing priority for clients being served by SFHOT into 

permanent housing exits. According to Ms. Martinez, the current para-professional outreach 

and case management teams cannot provide this increased level of care coordination. 

Additionally, Ms. Martinez says the current organization of SFHOT does not have sufficient staff 

r~sources to allow for comprehensive 24-hour coverage of homeless outreach and referral. 

DETAILS OF PROPOSED LEGISLATION 

The proposed ordinance would appropriate an additional $1,387,500 of General Fund Reserve 

·· monies for the Department of Public Health's San Francisco Homeless Outreach Team (SFHOT), 

to provide additional homeless outreach services in FY 2013-2014, as shown in Table 5 below. 
' 

Table 5: Proposed Source and Use of $1,387,500 General Fund Reserve 

Source of Funds 

General Fund Reserve $1,387,500 

Use of Funds 

Department of Public Health 

San Francisco Homeless Outreach Team (SFHOT} $1,387,500 

SFHOT Current FY 2013-2014 Budget $7,478,571 

SFHOT Revised FY 2013-2014 Budget $8,866,071 

If approved, the proposed $1,387,500 supplemental appropriation, together with the 

$7~478,571 as previously appropriated by the Board of Supervisors in the DPH FY 2013-14 

budget, would result in total SFHOT expenditures for FY 2013-2014 of $8,866,071, representing 

an increase of 18.6%. 

According to DPH and the Controller's Office, the requested additional $1,387,500 would 

provide funding for up to an additional 120 stabilization beds, and augment the outreach 

services provided by the nonprofit contractor, CATS. 

According to Ms. Jenny Louie, Budget Director for DPH, the proposed supplemental will allow 

for the enhancement and expansion of SFHOT, to accomplish three main programmatic goals: 

(1) strengthening program infrastructure and improving the configuration of existing SFHOT 

units; 

(2) increasing the number and skill-level of SF HOT staff; and 

(3) adding stabilization units for the temporary housing of additional engaged clients. 

and other resources needed to carry out all required patient care activities and is often managed by the exchange 
of information among participants responsible for different aspects of care." 
SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Ms. Martinez says that DPH wants to increase the clinical skill level and capacity of the case 

management and outreach teams - currently comprised primarily of para-professionals - by 

bringing in more licensed medical staff, social workers, and master's and bachelor's level staff. 

DPH also wants to _change their current outreach model by reorganizing internal staff. This will 

include more targeted outreach searching for high-risk, high-cost homeless clients, as well as 

added infrastructure such as transport vans. 

FISCAL IMPACT 

The proposed $1,387,500 supplemental appropriation would be funded from the City's 

General Fund Reserve. According to Ms. Risa Sandler, Citywide Budget Manager in the 

Controller's Office, the City's General Fund Reserve has a current balance of $44,663,143. If 

the proposed appropriation for homeless outreach services is approved, the General Fund 

balance would be $44,275,643. Approval of the $4,515,000 supplemental appropriation for 

Nonprofit Rent Stabilization currently pending before the Board of Supervisors as well as this 

subject request of $1,387,500 would result in a remaining General Fund balance of 

$38,760,643 as shown in Table 6 below. 

Table 6: Impact on General Reserve Fund 

Current General Fund Reserve Balance $44,663,143 

Homeless Outreach Services 

(subject of this request) 
1,387,500 

Proposed Supplemental 

Appropriations Nonprofit Rent Stabilization 

(pending before Board of 4,515,000 

Supervisors) 

Remaining General Fund Reserve Balance $38,760,643 

. Source: Controller's Office 
-

POLICY CONSIDERATIONS 

Finalized project scope, implementation plans, and budget details are still being determined by 

DPH. The Department has developed several proposed options for the enhancement and 

expansion of SFHOT, all of which are still under discussion. 

Furthermore, funding beyond FY 2013-2014 for the proposed homeless outreach services 

supplemental appropriation is still to be determined. Although the supplemental appropriation 

is included in the Five-Year Budget projections developed by the Budget and Legislative 

Analyst's Office, Mayor's Budget Office, and Controller, it has not been confirmed at this time 

whether.the appropriation will be included in the Mayor's recommended FY 2014-15 budget. 

According to Ms. Martinez, whether the proposed supplemental is a one-time appropriation, 

partially annualized, or fully annualized will have a significant effect on how the f1,mds will be 

utilized by DPH. Therefore the requested $1,387,500 should be placed on reserve. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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RECOMMENDATIONS 

1. Amend the proposed ordinance to place all of the $1,387,500 General Fund monies on 
Budget and Finance Committee reserve, pending submission to the Budget and Finance 
Committee on the final project scope, budget details, and implementation plans. 

2. Approval of the proposed ordinance, as amended, is a policy decision for the Board of 
Supervisors. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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San Francisco Homeless Outreach Team a,..,~ 
Enhancement and Expansion --O·vJ · 

Barbara A. Garcia, M PA 
Director of Health 

San Francisco Department of Public Health 

Presentation to the San Francisco Board of Supervisors 

Finance Committee 

March 19, 2014 

SFHOT - Criteria 

10 years of history of outreach, engagement, 
and case management of those who are: 

- Homeless >3 years, chronic 

- Tri-morbid: complex medical, psychiatric, and 

substance 

- High users of urgent/emergent care services 

- Unable to navigate systems on their own 

210 



SFHOT - Outcomes 

Over 3,000 individuals served with case 
management: 

- 40%. Secured Financial Benefits 

- 23% Secured SSI Entitlement 

- 38% Connected to Primary Care Provider 

- 28% Connected to Behavioral Health Provider 

- 86% Engaged in Temporary Housing 

- 49% Secured in Permanent Housing 

SFHOT Enhancement & Expansion 

· Need capacity for Street Medicine. 

- Assess and address, as appropriate, significant medical 
conditions 

- Prioritize for housing placement 

Need capacity to function as Stre~t Health Home. 

- Serve as ACA care coordinator until individual is able 
and willing to connect to medical or behavioral health 
home. 

Need capacity to reach more homeless individuals. 
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First Response 

and Targeted 

Outreach 

Stabilization 

Case 

Management 

Requests for street 
outreach from 311, 
police, providers: 
• Locate and assess 
• Transport or call EMS 
. if in need of urgent 
care 

• Provide street 
medicine as 
appropriate 

• Prioritize for housing 
• Prioritize for 

stabilization case 
management 

Requests for transports 
between EDs, Sobering 
Center, PES, hospitals 
and other urgent 
institutions 

Stabilize: Remove 
barriers to getting and 
keeping permanent 
housing: 
• Engage in stabilization 

unit (no fees) 
• Secure cash benefits 

(CAAP, SSI, food 
stamps) 

• Engage in primary care ....aii..._ 
• Engage in behavioral ..,,... 

health care 
• Engage in legal aid 
• Secure permanent 

housing 

Function as ACA Care 

Coordinator and provider .. 
until client is stabilized 
within primary care or .. 
behavioral health 

212 



STABILIZATION CASE MANAGEMENT 
640CLIENTS 

·-··-··W..··-··. . ·-··-··J+.-··-··. . 
I 

* I 

Senior Social Senior Social 
Worker* Worker• * I 

·-··-··r··---~ 

I 

TEAM LET 
160 Clients 

Social Worker' 

T 
r----.. -----. 

i 4 case Mgrs It L i (BA/BS) ! 
' . : 
'--><--~ 

4 Case Mgr I 
- (HS) . 

94 Stabilization 
Rooms 

12 Sheller Becls 

I 

TEAM LET 
160 Clients 

Social Worker• 

T 

i i W 4 Case Mgrs II : 
I (BA/BS) r 
~~ 

4 Case Mgr I 
......, (HS) 

94 Stabilization 
Rooms 

12 Shelter Beds 

TEAM LET 
160 Clien!s 

Social Workef' 

~--*--

! 4 Case Mgrs 11 l 
I (BA/BS) I 
! I 
~·---

4 Casa Mgr I 
(HS) 

94 Stabilization 
Rooms 

12 Shelter Becls 

TEAM LET 
f 160 Clients ; 

social~~"".~. j 

:--·-·-K---·, 

I 4 Casa Mgrs II j 
! (BA/BS) I 
L--·-·">4--·-·__; 
r". - .-x- ·- '..., 

j 4 Case Mgr I I 
-1 (HS) ! i _________ _J 

~ . 126 8tabi1i;;ii.;n. ~ 
~· Rooms ~ 
l ___________ _J 

:- .. -· .... ··-··-: :-·1Tem'Pora1Y .. : .- .. - .. ~-·- .. -
1 Program Coord i ! Housing ! "·I 2 Rep Payees j r ~ I Coordinator I 

1 ~ecovery<>< 

Integration 
Specialist 

27 Additional FTEs 
(27 positions) 

9 Additional FTEs 
(16 position.s) 

FIRST RESPONSE AND TARGETED 
OUTREACH 

~ 
:___J 

5 {5 positions) 
Senior Engagement Dispatchers 

1- ":['{3-PcislfiOnsJ ~e'mort:liifailenient- · 1 

l Dispatchers f 

p sruons 
Transport 
Specialists 

f ·g:5112·P'OSition·Si"·1 
! Street Targeted ; 
i 01,!lre;ic;b :!: 
i Speci11TI!>ls l 

r--.:n::=<'fv=i::---, i i 
'--~---1 

1 Therapeutic 
ransport Specialis 

·-·-·-·-·-·-·~·-·-----·--, 
I 6 (8 positions) Sr. level Reals *. ' . . 
~--·~·-·-·-·*·-·-·-----·~ 
·-·---·~··-··-: 

I Nurse Practitioner• i , 
g x , 

I j 
·-··-··Mm··-··-

213 

Program 
Coordinator 

.-·---k---·-· 
I TEAMLET I 
f 160 Clien!s f 

I. !.o~~I ~~"'.e_'.:·. J 

r·-·--l>E-·---. 

i 4 Case Mgrs II ! 
I (BA/BS) ~ 
;_--·-><-·-·_J 
r~-·-~,.....·-·-· 

. I l 4 Case Mgr I · 
. I (HS) f 

;_•-·-X-·-·J 
. -- -·-x-·.-· - . 
I 120 Stabilization I 
f Rooms f 
L.---·-i<·-·-·_; 

i- "f"Flec6veiy""&' -i 
· Integration · 
! specialist ! 
I,-·-·-><·-.-· _I 



SFHOT Budget 

CURRENT 3 TEAMS 5 TEAMS+ ENHANCEMENT 

#Case Managed Clients f 480 I 

Current Allocation I $ 7,478,571 I 

214 

Clients 

Total Addt'I 

Current 

New Total 

One-Time 

800 

$ 6,312,505 

$ 7,478,571 

$ 13,791,076 

$ 271,040 



San Franc;1sco Homeless Outreach Team - Proposal for Enhancement and Expansion from 3 Teams to 5 Teams 

The San Francisco Homeless Outreach Team (SFHOT) was formed in May 2004 as part of a Mayor's Office, health, social services, and community initiative. Ten 

years later, SFHOT continues to evolve to meet various population needs. SFHOT has two lines of service: Stabilization Care Management and First Respo~se / 

Targeted Outreach. The following is a description of these two lines, as well as our proposals for enhancement and expansion. Pages 3 and 4 include the 

proposal in org chart form and the detailed budget. 

' ' . ·. ' . •. ' . ''<"·,,-.• :, :~·· ,;-:. ··· ..... :·< .· ·.• .. ·.· · .. Stabilization'.Car.e Managementr1f't -'' ,.. . .i . ,, • 

Provides short-term :Stabilization care management ,(SCM) for 480 individuals 
high risk homeless individuals (homeless more than three years, experiencing 
complex medical, psychiatric, and substance abuse tri-morbidity, using a high 
number of urgent/emergent care services, and not able to navigate health and 
human services system on their own). SCM operates M-F, 8AM - SPM and 
accepts referrals from EST and high user treatment programs. 
Goals: In six to twelve months: 

(1) Stabilize from the street into shelter/SRO 
(2) Remove personal barriers to attaining permanent housing (e.g., attain 

benefits, primary care linkage, behavioral health care linkage, IDs, 
legal aid, etc.) 

(3) Secure and place into permanent housing 
(4) Assess and serve as care coordinators for SF Health Network members 

who are high risk I high cost individuals and are unable to engage into 
the system 

Currently: 
• 7civil service positions (6 DPH, 1 HSA) including social workers, a 

physician, and a nurse practitioner 
• 50 CBO staff including administrative support and 3 teamlets of 

paraprofessional case managers 
• 292 Stabilization Units 

Enhancements: 
• Adds staff: Director and 2 Senior Social Workers (for QM and system/ 

staff development of teamlets), Program Coordinator, 2 Rep Payee, 
Housing Coordinator (Stabilization Rooms), 2 Administrative Assistants 

• Changes skill-mix of case managers to half bachelor level/work 
experience and half high school equivalent/life experience. 

Maria X Martinez, SFDPH, 415-554-2877, maria.x.martinez@sfdph.org 

First Response. and Targeted Outreach 
Outreaches and provides warm-handoffs from the street to (or between) 
urgent/ emergent institutions. The Engagement Specialist Team (EST) operate 
24/7 and responds to requests for outreach and intervention from 311, Care 
Coordinators, Police, Fire, and Urgent/Emergent facilities (hospitals, SF 
Sobering Center, Psych Emergency Services, and Dore Psych Urgent Care). 

Goal: Therapeutic Transportation: 
(1) Within two hours, respond and determine if the individual can be 

cleared for transport and provide warm-handoff to and/or from 
urgent/emergent facilities. 

Goal: Targeted Outreach: 
(2) Search for HUMS and other high-risk homeless individuals as identified 

by 311 (citizens) and health care coordinators, perform wellness 
checks, and attempt to engage individuals into services and other 
resources as identified by community care plans. 

(3) Assess and refer the highest risk to the Stabilization Case Management 
Teams. 

Currently: 

• 1 civil service position 
• 5 Dispatchers 
• 15 Engagement Specialists 

Enhancements: 
• Adds staff: Nurse Practitioner to provide assessment, care on streets 

and help prioritize into housing, 
• Reorganizes into two teams: Therapeutic Transports versus Targeted 

Outreach. Cross train for dispatch, transport, or targeted outreach to 
improve flexibility 

Revised 031814, Page 1 
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Stabilization:Care' Management·':~ · ·;~ '·' '·: ,,} .c.':· · .. · ; ·'•. "•{ First Response and Targeted Outreach 
Scenario 2: Expansion Scenario 2: Expansion 

• Adds two team lets (from 3 to 5), add 320 clients • Adds staff: Add 7 Outreach Specialists 

• Adds staff: Add 2 social workers and 8 Case Manager ll's {BA/BS) and • Hires part-timers and floats who can backup non-productive time for 
8 paraprofessionals. Add two senior social workers to do QM/Staff scheduled shifts 
development of two team lets. Add Public Health RN to help provide • Adds one van 
care to 640 clients in stabilization units. Adds one more Recovery and 
Integration Specialist. 

• Adds 240 stabilization units and 8 cars 

The following shows the outcomes of SFHOT: 

San Francisco Homeless Outreach Team - Removing Barriers to Permanent Housing Statistics since FY0506 
Connected to Connected to 

Secured Financial Secured SSI Primary Care Behavioral Health Engaged in Secured in 
Time Period Cases Managed Entitlement* Entitlement Provider Provider Temporary Housing Permanent Housing 

FY0506 334 49 13 18 29 143 82 

f ..:>FY0607 587 . 168 51 125 103 376 145 
-~ 

CJ)FY0708 850 320 111 299 190 672 179 

FY0809 669 223 160 142 130 397 238 

FY0910 664 188 111 125 123 460 242 

FY1011 566 120 70 103 53 370 202 

FY1112 552 129 100 145 92 368 149 

FY1213 530 126 77 116 74 327 183 

FY1314 thru Dec 2014 357 52 28 38 . 24 168 70 

Undup 7-1-05 to 12-31 2013 3,188 1,275 725 1,196 887 2,746 1,57:.. 

Percent of Cases 100.0% 40.0% 22.7% 37.5% 27.8% 86.1% 49.3% 
*CAAP, Food Stamps, SSJ, Veteran's Benefits, State Disability, etc. 

Maria X IV'~rtinez, SFDPH, 415-554-2877, maria.x.martinei@sfdph.org Revised O~ 1814, Page 2 · 
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San Francisco Homeless Outreach Team - Proposal for Enhancement and Expansion from 3 Teams to 5 Teams 

SF Homeless Outreach Team Enhancement & Expand from 3 to 5 Teams 
Additional Cost is $6,312,505 Annually- Total Cost $13,791,076 Annually 
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*denotes civil service, all other CBO - 031814 MXMartlnez 415-554-2877 
Maria X Martinez, SFDPH, 415-554-2877, maria.x.martinez@sfdph.org. 
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San Francisco Homeless Outrecn .. n Team - Proposal for Enhancement c. .. J Expansion from 3 Teams 
to STeams 

MXMartinez 554-2877, revised 031814 

SF Homeless Outreach Team - Proposal for Enhancement and Expansion 

Nc:>tes Changes from previous scenario CURRENT 3 TEAMS 

ITT #Pos Allocation 

ADMIN Director (HP Coord Ill) - - $ -
Medical Director 0.85 1 $ 279,056 

Civil Service SubTotal 0.85 1 $ 279,056 

Administrative Manager 1.00 1 $ 92,902 

Community Liaison 1.00 1 $ 74,601 

Project Manager 1.00 1 $ 65,678 

Business Analyst (CCMS) 1.00 1 $ 74,307 

Administrative Assistant (per office) - - $ -
Contractor Sub Total 4.00 4 $ 307,489 

Grand Total Adminstration 4.85 5 $ 586,545 

CURRENT 3 TEAMS 

CASE Psych Nurse Practitioner 1.00 1 $ 277,210 

MANAGEMENT Public Health Nurse - - $ -
MODEL Sr Social Worker - - $ -

Social Worker (2 80% SAMHSA, 1 PATH) 3.00 3 $ 396,724 

HSA Permanent Housing Coordinator 1.00 1 $ 132,241 

Civil Service SubTotal 5.00 5 $ 806,174 

Program Coordinator - - $ -

Rep Payee/ Money Management Coordina1 - - $ -
Housing Coordinator- Temporary Housing - - $ -

Recovery and Community Integration 1.00 1 $ 62,422 

Case Manager II (BA/BS) - - $ -
Case Manager I (HS) 23.00 23 $ 1,435,695 

Case Manager I SPNS (pass thru $$s) 1.00 1 $ 62,422 

Contractor Sub Total 25.00 25 $ 1,560,539 

Grand Total Case Management 30.00 30 $ 2,366,713 

CURRENT3TEAMS 

FIRST RESPONSE Nurse Practitioner - - $ -
AND TARGETED Sr Social Worker Supervisor 1.00 1 $ 138,280 
OUTREACH Civil Service SubTotal 1.00 1 $ 138,280 

Program Coordinator 0.42 1 $ 47,291 

(Dispatch) Sr Engagement Specialist 5.00 5 $ 319,422 

Engagement Specialist Floats (at Senior levi - - $ -
Engagement Specialist - Outreach 15.00 15 $ 758,013 

Engagement Specialist- Therapeutic Transp - - $ -
Engagement Specialist- PES Therapeutic Tr; - - $ -

Contractor Sub Total .. 20.42 . 21 $ 1,124,726 

Grand Total Engagement Team 21.42 22 $ 1,263,006 

!EXPENSES I Grand Total - I $ 299,9171 

!HOUSING I STABILIZATION UNITS 292 $ 2,628,ooo I 

loNE-TIME START-UP (Does not account for new office space OR aging computers/ vans) I 
CURRENT 3 TEAMS 

#Case Managed Clients I 480 I 

Current Allocation I $ 7,478,5711 

Maria X Martinez, SFDPH, 415-554-2877, maria.x.m~rfi~ez@sfdph.org _ 

5 TEAMS+ ENHANCEMENT 

FTE #Pos Allocation 

1.00 1 $ 139,650 

1.00 1 $ 310,767 

2.00 2 $ 450,417 

1.00 1 $ 100,464 

1.00 1 $ 74,601 

1.00 1 $ 68,890 

1.00 1 $ 86,112 

2.00 2 $ 103,334 

6.00 6 $ 433,401 

8.00 8 $ 883,818 

+3 +3 +297 273 
' 

5 TEAMS+ ENHANCEMENT 

1.00 1 $ 277,210 

1.00 1 $ 202,125 

2.00 2 $ 276,560 

s:oo 5 $ 661,206 

1.00 1 $ 132,241 

10.00 10 $ 1,549,342 

1.00 1 $ 81,577 

2.00 2 $ 142,759 

1.00 1 $ 67,009 

2.00 2 $ 126,735 

20.00 20 $ 1,340,190 

20.00 20 $ 1,267,353 

1.00 1 $ 63,368 

47.00 47 $ . 3,088,992 

57.00 57 $ 4,638,334 

+27 +27 +2 271621 , 
' 

5 TEAMS+ ENHANCEMENT 

1.00 1 $ 277,210 

LOO 1 $ 138,280 

2.00 2 $ 415,490 

1.00 1 $ 81,577 

7.00 8 $ 471,833 

6.00 8 $ 424,838 

9.60 12 $ 526,145 

4.20 6 $ 240,778 

1.00 1 $ 51,277 

. 28.80 36 $ 1,796,447 

30.80 38 $ 2,211,937 

+9 +16 +948,931 

$ 6l7,372 I 
+317,455 

53i $ 4,1~s,ooo I 
+240 +2,160,000 

$ 21i,040 I 
5 TEAMS+ ENHANCEMENT 

Clients 

Total Addt'I 

Current 

New Total 

One-Time 

$ 
$ 
$ 
$ 

800 

6,312,505 

7,478,571 

13,791,076 

271,040 



,- Print Form _ , 

Introduction Form · 
By a :Member of the Board of Supen'isors or the Mayor 

Time stamp 

I hereby submit the following item for introduction (select only one): or meeting date 

0 l. For reference to Committee. 

An ordinance, resolution, motion, or charter amendment. 

D 2. Request for next printed agenda without reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 4. Request.for letter beginning "Supervisor inquires" 
'--~~~~~~~~~~~~~~~-----' 

D 5. City Attorney request. 

D 6. Call File No. :frotn C01m11ittee. 

D 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No. 
'--~~~~~~~~~~~~~~~~~~~~~~~~~~--' 

D 9. Request for Closed Session (attach written motion). 

D 10, Board to Sit as A Committee of the Whole. 

D 11. Question(s) submitted for Mayoral Appearance before the BOS on 
'--~~~~~~~~~~~~~--' 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative 

Sponsor(s): 

_ jMark E. Farrell 

Subject: 

Appropriation - $1,387,5000 from the general fund reserve for homeless outreach services to the Department of 
Public Health 

The text is listed below or attached: 

Attached. 

Signature of Sponsoring Supervisor: 

l:;"or Clerk's Use Only: 
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