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PROJECT NARRATIVE 
 
 
I.  Point of Contact:  Daley Dunham 
     City and County of San Francisco 
     Port Commission 
     Pier 1 
     San Francisco, CA  94111 
     (415) 274-0454 
     daley.dunham@sfgov.org 
 
 
II. Detailed Project Description: 
 
Overview 
 
The proposed $3.3 million project would improve approximately 1 mile of rail, the 
“Quint Street Lead”, which connects the main line to the San Francisco Rail Yard.  The 
Quint Street Lead is ‘orphan’ track owned by BNSF; BNSF has no interest in the Quint 
Street Lead track, as they do not service the San Francisco Rail Yard. The track that 
accesses the Quint Street Lead is owned by Union Pacific.  Operations using the rail in its 
current condition and configuration are inefficient, limiting the frequency, weight and 
length of trains that make use of the track, and resulting in longer-than-necessary delays 
at multiple street crossings.  The planned improvement would increase capacity of the 
track by raising the class of the track from “Industrial” to “Class 1”, and would improve 
efficiency by upgrading two island-circuit signaling systems to approach-circuits, and 
upgrading a manual switching system to an electronic switching system. 
 
While the Port feels the public benefits will substantially outweighs the cost of this 
project, there also exist several strong Federal nexuses for this work.  The proposed 
improvements will make safer and more efficient the movement of approximately 200 
cars of hazardous materials each year coming from the long-term Federal cleanup taking 
place at San Francisco’s Hunter’s Point Naval Shipyard.  Additionally, this project will 
eliminate the possibility of delays on the Caltrain main line, which is designated for 
substantial Federal funding for development of California High-Speed Rail service.  As 
well, the proposed project improves potential for development of a nearby bulk terminal 
that would create a new bulk terminal that will increase United States exports. 
 
Project Eligibility 
 
The proposed project is for construction work on the rail itself, with accompanying signal 
improvements to two key rail crossings and a switching station.  The project will allow 
trains to travel faster and make fewer stops, greatly reducing the number of hours rail 







crossings are blocked.  Additionally, instances where a long train is stopped and trailing 
out onto the main rail line, causing delays to other rail traffic, will be greatly reduced. 
 
Thus, the primary benefit of this project will be to mitigate adverse impacts of existing 
rail traffic on motor vehicle traffic flow, passenger train flow, and economic development 
(increasing the class of the track will open up currently-constrained economic 
development in the area).  Generally speaking, the capacity and efficiency of the rail 
layout will be greatly increased. 
 
Project Details 
 
The Industrial Class track that makes up the Quint Street Lead is restricted to use of 263k 
weighted rail cars, and 4 axel power.  These restrictions prevent unit trains carrying bulk 
commodities, which require 6 axel power, from accessing the San Francisco Rail Yard.   
 
Additionally, the track is in poor condition.  There are many locations where the lead has 
rotted ties and in those locations there are frequent problems of wide gauge, leading to 
multiple derailments per year.  The public grade crossings in two locations are set up as 
island circuits which require trains to stop and wait for the gates and lights to be 
activated.  In addition to being inefficient, this causes delays to road traffic and to other 
train traffic, as the trains stopping at the first crossing are often long enough to be strung 
out onto the mainline. 
 
Current Operations  
 
Current Operations consist of daily service Monday through Friday with extra trains on 
weekends, with details as follows- 
 


Volume:  1200 cars in 2009 
4400 projected by year end1 for 2010 
5500 projected for 2011 


 
Commodities:   contaminated soils  


tallow  
scrap  
copper skimmings  
generators 


 
Customers served:  Darling International 


     Waste Solutions Group 
     Xstrata Recycling 
     PG&E 
     Port of San Francisco 
 
                                                 
1 The number of rail trips grew dramatically in early 2010 when a trucking competitor left the market place, 
and the work shifted to the rail line. 







Train sizes:   10 to 100 cars, 600 ft to 6000 ft 
4 axle power restriction 
263,000 lb weight restriction on line 
 


The upgrade to the Quint Street Lead would help the Port of San Francisco to 
accommodate a greater traffic mix for imports and exports by offering unit train service.  
This would allow for modern 286k rail cars and 6 axle power which are currently 
restricted from the line.  The delays to the freight customers, Caltrain and the public 
would be reduced by speeding up the process of getting larger trains in and out of the rail 
yard faster. 
   
 







III. Alignment with Selection Criteria 
 
1. Capability of applicant to fund without Federal grant funding 
 
The Port of San Francisco is a public agency responsible for managing the 7-1/2 miles of 
San Francisco Bay shoreline stretching from Hyde Street Pier in the north to India Basin 
in the south. The Port's responsibilities include promoting maritime commerce, 
navigation, and fisheries; restoring the environment; and providing public recreation. 
More than 1,000 acres fall under its jurisdiction. The waterfront, as an industrial area of 
finger piers, railroad terminals, and warehouses, offers the world's shipping fleet major 
assets. The Port today oversees a myriad of maritime, commercial and public activities.  
 
The Port’s 10-Year Capital Plan, completed in 2006, represented the first-ever 
quantification of the Port’s outstanding capital need across all the Port’s capital holdings. 
The effort revealed an outstanding capital need of over $1.2 billion.  Escalation of 
construction and materials cost in the intervening years, along with a refinement of the 
Port and City of San Francisco’s capital needs assessment process, had this number grow 
to $2.1 billion in capital need over the next 10 years, from FY2010-20192. 
 
While the Port’s outstanding capital needs are enormous, its discretionary capital budget 
is relatively small. 
 
As an average over the past 9 years the Port has had available $9 million to fund all 
capital projects.  Of that amount, approximately $3 million dollars a year is allocated for 
the dredging of the Port’s berths, which is necessary for the continued operation of the 
Port’s maritime facilities.  This leaves only about $6 million each year to address all of 
the Port’s capital needs along its 7-1/2 miles of waterfront.  Looking to the Port’s 10-year 
capital need of $2.1 billion, or roughly $210 million annually, this means that that, as an 
organization, the Port only generates roughly 3% of the funding needed to take care of its 
existing capital assets.  As a result, these budget resources are almost entirely dedicated 
to critical capital maintenance and emergency repair projects.  Port staff is compelled to 
seek outside sources of funding for important capital projects. 
 
Where allocation of funding will substantially leverage other sources of funding, the Port 
will prioritize its available capital funds to fulfill local match requirements.  In this case, 
because the matching requirement is 10% and allows for capital leveraging of 10:1, the 
Port will reprioritize funding in order to meet the matching requirements of this grant. 


                                                 
2 San Francisco’s 10-year Plan, which includes within it the Port’s 10-year plan, may be downloaded here:  
http://onesanfrancisco.org/category/capital/capital-plan/ 







2. Effects of the project on motor vehicle and pedestrian traffic, safety, community 
quality of life, and area commerce 
 
Effects on Motor Vehicle and Pedestrian Traffic 
 
The planned upgrades to the Quint Street Lead track will improve the flow of motor 
vehicle traffic on surface streets in the area of the rail line.  Currently trains cross three 
major roadways between the main line and the Port property: Evans Avenue, Third Street 
and Illinois Street.  The line also crosses or traverses down other roadways, including 
Jerrold Avenue, Rankin Street, and Quint Street.  So any improvements in train flow 
down the lead will improve traffic and pedestrian flow on all these streets in San 
Francisco’s industrial Bayview neighborhood 
  
Installation of an electronic switching system on the main line will allow train operators 
to move off the main line onto the Quint Street Lead track without stopping.  Currently 
operators must stop trains on the main line (which is shared by commuter trains), get out 
of the locomotive to manually trigger the switch, then leave an operator behind to 
manually trigger the switch back after the train has cleared the main line.  This process is 
slow, tedious, expensive, and less safe than autmomated systems.  The electronic switch 
will greatly speed the removal of the freight train from the main line and back onto it 
when it leaves the Port, clearing the surface streets more quickly as well.    
 
The improvement of two grade crossings will allow trains to move continuously from the 
mainline over all surface streets until they reach Third Street, where they will have to 
stop before receiving the signal to proceed over the Third Street light rail line.  Currently 
trains have to slow down and then stop at Evans Street as well as Third Street and Illinois 
Street, making the train trip slow and disruptive to local traffic.  
 
It is estimated that the cumulative effects of these three major upgrades will allow 
operators a three-minute time savings clearing Evan Avenue, five minutes clearing Third 
Street, and 5 minutes clearing Illinois Street – the three major traffic arteries trains 
currently cross.  As a conservative estimate (counting only the three major intersections) 
Port staff, together with rail operators, estimate that, annually, 1300 fewer motor vehicle 
hours will lost due to delay at Evans Avenue, 8667 fewer hours at Third Street and 867 
fewer at Illinois Street annually, which translates to over $150,000 in cost savings per 
year due to personal motor-vehicle wait times alone3.  
 
Effects on Safety - Emergency Response 


 
San Francisco’s Fire Station #25 is located at the intersection of 3rd Street and Cargo 
Way, 100’ from the rail crossing.  When a train is crossing that intersection, emergency 
vehicle access is completely cut off in the Southerly direction.  In San Francisco, all 
firefighters are also paramedics.  Within the response zone of Fire Station #25, 
firefighters are nearly always first on scene with defibrillators.  According to the Deputy 
Chief of Operations for the SFFD, the average response time for first responder in the 
                                                 
3 See the Cost Benefit section below for details. 







Fire Station #25 response zone is 4 minutes, 45 seconds; the average time of arrival for 
second responder is 7 minutes. 
 
Fire Station Officers staffing Station #25 estimate that a train crossing at 3rd street delays 
a medical call to that station roughly on average of once per week.  Transit around the 
train when the intersection is blocked takes well in excess of 5 minutes. 
 
According to SFFD, in cases of cardiac arrest, when emergency responders arrive to 
assist when six minutes or more have elapsed from time of incident, the probability of 
survival is less than 5%.  When emergency responders arrive in less than 6 minutes, 
survival rates jump to 38%. 
 
In cases of cardiac arrest, the reduced delays the proposed project will generate may very 
well be the difference between life and death.  
 
Effects on Safety – Transportation of Hazardous Materials 
 
One of the Port’s primary freight rail movements is contaminated soils and other 
hazardous materials from industrial sites, including the former Hunters Point Naval 
Shipyard redevelopment area adjacent to the Port.  This soil moves in unit trains to a 
landfill site in Utah.  The shipyard redevelopment area will require removal of thousands 
of tons of contaminated soil, with rail providing the most economical and 
environmentally-friendly method of transporting the soil.  The current deteriorated 
condition of the track has caused derailments of these trains in the recent past; 
rehabilitating the lead will eliminate the threat of derailment in the future.  Further, 
upgrading the class of track to Class 1 and the higher maintenance standards will ensure 
safer passage of the hazardous soils. 
 
Effects on Community Quality of Life 
 
It is the requirement of Federal law that trains crossing intersections blow train horns 
multiple times prior to crossing, and for the duration while engines are crossing through 
intersections.  Anecdotally, firefighters at Station #25 report that, because two 
intersections at which trains are required to stop are so close together (approximately 
300’), trains travel at very slow speeds between the two stops.  During this time, train 
operators routinely sound the train horn for the entire duration between the two crossings.  
This project would allow for higher train speeds and reduce the number of required train 
stops from three to one, as a practical matter, reducing the duration of train horn 
soundings at the busiest intersection along the Quint Street Lead, the crossing at 3rd 
Street. 
 
Additionally, persons who work in the area and commute through and of the intersections 
that are regularly blocked by rail traffic will experience shortened delays. 
 
 
 







Effects on area commerce 
 
Traffic flow impediments that are caused by the slow freight trains affect multiple modes 
of transportation: automotive, trucks, bicycles and passenger rail traffic.  Businesses in 
the area whose truck traffic is affected by freight trains include a U.S. Postal distribution 
facility adjacent to the Port’s railyard, the City of San Francisco’s Recology recycling 
center at Pier 96, two concrete batch plant facilities located at the Port, aggregate trucks 
moving rock out of Pier 94, recycled grease trucks dropping off product at Darling 
International’s Pier 92 tallow rendering facility, and others.  Upgrades to the Quint Street 
Lead track will improve the traffic flow for all of these commercial vehicles.  As part of 
its Blue-Greenway development efforts, the Port is planning multi-modal transportation 
improvements to Cargo Way that will enjoy reduced delays provided by the project. 
 
Long-term plans by the Port to attract private partners to develop a new bulk export 
maritime facility at Pier 96 will be made considerably more viable by the reconstruction 
of the Quint Street Lead.   
 
The Port is currently working with private partners to develop a bulk terminal that will 
facilitate the export of iron ore and other bulk products.  Iron ore will be transported from 
Utah and Nevada exclusively by unit train to the Port, where they will be unloaded into 
storage facilities and conveyed directly onto international ships.  The Port projects that 
over 60 construction jobs would be created at the development site, and over 100 workers 
will be newly employed at the completed facility discharging trains, managing the 
storage warehouse, and loading product onto ships.  The facility will be located in an 
economically disadvantaged area of San Francisco and will provide jobs within the local 
community.   
 
The Port projects that, while this development of a new export would result in one 
additional train round trip per day, the available window is very early in the morning, 
when there would be minimal disruption resulting from any additional blocked 
intersections.  Additionally, the proposed rail improvements would minimize delays as 
they would compare to the current track layout.  
 
 
3. Effects of the project on freight rail and passenger rail operations on the line 
 
The Quint Street Lead rehabilitation project will improve passenger rail operations on the 
main line servicing San Francisco.  Currently freight trains move to the Port of San 
Francisco in mid-day windows between commuter trains.  Improvements to the lead will 
facilitate quicker flow of freight trains off of and onto the main line, thereby providing 
commuter trains the ability to increase their frequency.  The proposed changes should 
nearly eliminate circumstances where longer trains must slow and stop at the Evans 
Street crossing, causing delays out onto the main line. 
 
Importantly, this project will support Federal efforts to bring California High-Speed Rail 
service to the Caltrain main line, from which the Quint Street Lead stems.  This project 







will help avoid (future) delays of California High-Speed Rail trains at the Evans Street 
Crossing (less than a half mile from the main line).  Additionally, the upgrade of the 
switching station from manual to electronic will facilitate (future) California High-Speed 
Rail on the main line.  
 
Notably, the main line from which the Quint Street Lead stems will eventually become 
home to high-speed rail service.  Delay caused by freight trains strung out onto the main 
line will be particularly costly in this situation. 
 
Light rail public transportation traveling along 3rd Street is also frequently observed to be 
delayed by trains crossing 3rd street, or stopping at Illinois Street.  As of the writing of 
this grant application, however, San Francisco’s Municipal Transportation Authority was 
unable to furnish Port staff with data on the frequency of this occurrence. 
 
 
4. Cost-effectiveness 
 
Based on application instructions, Port staff have provided official information below 
where available, and otherwise, using best estimates by persons most knowledgeable.  
That said, we found it useful as a point of reference to calculate the benefit of this project 
using a single data element.  The estimate of the public benefit of the project below is 
extremely conservative, primarily because it only assesses one data type (car-hours); 
further, these estimates only capture the three busiest crossings (there are eight total), and 
use an average of one train round-trip per day, where two round-trips has become 
increasingly frequent.  Also conservative is the rate used for car-hours, which is many 
years old, and based on a project in Missouri, where cost of living is substantially lower 
than in San Francisco. 
 
Port staff has estimated car-hours savings at the three primary intersections as follows: 
 


Illinois Street - [5 min delay] x [20 cars] x [2 train trips (1 round-trip) per weekday] x 
[5 days per week] x [52 weeks per year] = 52k minutes, or 867 vehicle-hours per year 
 
Evans Street - [3 min delay] x [50 cars] x [2 train trips (1 round-trip) per weekday] x [5 
days per week] x [52 weeks per year] = 78k minutes, or 1300 vehicle-hours per year 
 
3RD Street - [5 min delay] x [200 cars] x [2 train trips (1 round-trip) per weekday] x [5 
days per week] x [52 weeks per year] = 520k minutes, or 8667 vehicle-hours per year   


  
Project Totals (looking at car-hours ONLY) using 2010 dollars 
• 10,834 car-hours saved per year 
• $151,676 per year (@$14/hour4) 
• $4.55 million savings over 30 years (capital life of rail) 


                                                 
4 This figure is from a case study of Sheffield Flyover, Kansas City, Missouri, where the Project was highlighted at the FHWA 
conference “Financing Freight Rail Improvements” in 2001. 
 







• $3.3 million proposed project cost 
• Cost-benefit ratio of 1.37 


 
Once other benefits of this project are added in, Port staff expect that FRA personnel will 
arrive at a cost-benefit ratio that is considerably higher than 1.37. 
 
 
Requested Data for Cost Benefit Analysis 
 
Vehicle count for cars, trucks, emergency vehicles:  No official vehicle counts are 
available for these intersections, but best estimates for numbers of vehicles delayed at the 
three major intersections are provided above. 
 
Pedestrian counts: Unknown, but there is not a great deal of pedestrian traffic in this 
area. 
 
Trains per day: 2 (1 round trip), though days with 4 trains (2 round trips) are growing in 
frequency.  A representative average would be roughly 2.4. 
 
Average train length: 50 cars  
 
Frequency of Hazmat Cargo: 200 per year, primarily in support of Federal clean-up 
operations at San Francisco’s Hunter’s Point former naval yard. 
 
Class of existing track:  Industrial 
 
Class of track following proposed upgrades:  Class 1 
 
Current average train speed: 3 miles per hour 
 
Expected average train speed following proposed upgrades:  10 miles per hour 
 
Length of time crossings are blocked, based on average train length: 


  
This project would eliminate the stop at Evans, which now has an approximately 5 
minute delay.  Elimination of the need to stop and increased train speed will reduce 
this delay to 2 minutes.  Heading into the rail yard, the stop at Evans also delays the 
crossing at: 


o Rankin Street. 
 


Heading out of the rail yard, the stop at Evans also delays crossings at: 
o Arthur Street. 
o Quint Street 
o Custer Street 
o Davidson Street 
o 3rd Street 







 
This project would eliminate the stop at Illinois Street, which now has an 
approximately 8 minute delay.  Elimination of the need to stop and increased train 
speed will reduce this delay to 3 minutes.  Heading into the rail yard, the stop at 
Illinois also delays the crossing at: 


o 3rd Street 
o Davidson Street 
o Custer Street 
o Quint Street 
o Arthur Street 


 
Heading out of the rail yard, the stop at Illinois also delays crossings at: 


o Amador Street. 
 


Switching yard proximity to crossings and delays due to switching moves:  500’ from rail 
crossings; switching moves create a delay of approximately 5 minutes. 
 
Movement of emergency vehicles through crossing:  San Francisco’s Fire Station #25 is 
within 100’ of the 3rd Street crossing.  Firefighters at Station #25 estimate that a train 
crossing impedes an emergency call to that station roughly once per week. 
 
 
Other Benefits to Federal Government Operations that Offset Cost  
 
As noted elsewhere in this application, this project will indirectly affect the Federal 
cleanup taking place at Hunters Point Naval Shipyard by improving the efficiency of rail 
service transporting contaminated soils from that site.  Additionally, the project will 
improve the safety of the movement of the products of that clean up. 
 
This project will support Federal efforts to bring California High-Speed Rail service to 
the Caltrain main line, from which the Quint Street Lead stems.  This project will help 
avoid (future) delays of California High-Speed Rail trains at the Evans Street Crossing 
(less than a half mile from the main line).  Additionally, the upgrade of the switching 
station from manual to electronic will facilitate (future) California High-Speed Rail on 
the main line 
 
The United States Postal Service operates a distribution center adjacent to the San 
Francisco Rail Yard.  Impediments and delays to transit of Postal vehicles along Illinois 
Street will be mitigated through this project. 
 







IV. Applicant Eligibility 
 
The State of California, in the Burton Act, explicitly recognizes the Port of San Francisco 
as a department of the City and County of San Francisco, and the City and County of San 
Francisco as a political subdivision of the State.  Please find included with this electronic 
application a document with the file name “Burton Act Modified 1968” containing the 
full text of the Burton Act. 
 
The following is a description of the Port of San Francisco from a 2009 audit report 
conducted by outside auditors Macias, Gini & O’Connell, LLP; this report is posted 
publicly on the Port’s website here: http://www.sfport.com/index.aspx?page=1545 


 
“The Port of San Francisco (Port) is an enterprise fund of the City and County of San 
Francisco (City)…a five-member Port Commission is responsible for its operation, 
development and maintenance.  Commission members are appointed by the City’s 
Mayor for fixed terms of four years.  The Port is an integral part of the City, and the 
accompanying financial statements are included in the City’s basic financial statements. 


 
Prior to February 1969, the Port was owned by the State of California (State) and 
administered by the San Francisco Port Authority, a State agency.  In February of 1969, 
the State transferred the Port in trust to the City under the terms and conditions 
specified in the State statutes of 1968, Chapter 1333 (Burton Act), as amended, and 
ratified by the City’s voters in November of 1968.  Under the terms of the Burton Act, 
the State Legislature reserved the right to amend, modify, or revoke, in whole or in part, 
the transfer of lands in trust, provided that the State would then assume all lawful 
obligations related to such lands.” 


 
While it is clear in state law, the San Francisco City Charter also speaks to the 
organization of the Port as a sub-division of the government of the City and County of 
San Francisco (within the City government, the port is Department #39).  The Port 
participates as the City in the Federal Single Audit process, is subject to policy, 
budgetary, and hiring controls of the San Francisco Mayor and Board of Supervisors, and 
is otherwise administered by a Port Commission whose commissioners are appointed by 
the San Francisco Mayor.  The Port’s administrative jurisdiction lies entirely within the 
boundaries of the City and County of San Francisco. 
 
Section 1.100 of the San Francisco City Charter provides that the City "shall continue as 
a consolidated City and County with such boundaries as are prescribed by law, pursuant 
to this Charter and the laws of the State of California."  The Port Commission is part of 
the City's executive branch under the Charter; its composition is prescribed in Charter 
Section 4.114, and its powers and authority (based on and subject to the Burton Act) are 
outlined in Charter Appendix B.  The San Francisco City Charter is viewable online at 
this address:  http://www.municode.com/Library/clientCodePage.aspx?clientID=4201 
 
 







V. Scope of Work 
 
The planned rail line improvements will upgrade the track from an industrial lead, with 
speeds limited to approximately 5 mph, to a Class 1 track, which will allow for speeds of 
10-25 mph.  This upgrade will be achieved by 1) removing and reconstructing 
approximately 5,600 total track feet of existing Quint Street Lead track; 2) installing an 
electronic switching system on the main line that will eliminate the need for manual 
switching; and 3) upgrading two grade crossings at the major thoroughfares of Evans 
Avenue and Illinois Street, changing them from “island-circuits” to “approach-circuits”. 
 
The Quint Street Lead track removal and reconstruction will comprise of replacing 
approximately 4,600 track feet of lead track and 1,000 track feet of runaround track.  
Reconstruction will include: new 136-pound continuous welded rail (CWR); new 
concrete ties at 2-foot centers with fasteners as required; 50% replacement of existing 
ballast rock; removal and repaving of approximately 40,000 square feet of existing 
asphalt; and removal and off-haul of all existing rail, steel other track material (OTM), 
wood ties, turnout components and broken asphalt, all for legal disposal and salvage.  
Due to the alignment of the track running through established roadways, adjacent to 
businesses, fences on property lines and other miscellaneous infrastructure, the Port 
proposes to reconstruct the track in its current alignment. 
 
Project Schedule 
 
Port project management staff anticipates that, based on similar projects, this project will 
proceed in four phases, beginning shortly after entry into an award agreement with FRA, 
as follows: 
 
  Phase     Duration 


Design Consultant Selection  3 months 
Design     4 months 
Bid Construction Contract  3 months 
Construction    6 months 
              16 months 
 


 
Please see the attached project budget for additional detail. 







 
 







VI. Project Implementation and Management Strategy 
 
Port Project Management Structure, General Capabilities and Practices 
 
The Port of San Francisco has an in-house Engineering Division, which includes 
electrical, structural and civil engineers, contract managers and project managers.  The 
Port routinely administers grant-funded capital projects, and has well developed project 
management and accounting procedures that track project progress against expenditures. 
All capital projects are administered subject to requirements of a detailed Engineering 
Procedures Manual that includes detailed checklists for documenting project progress.  
 
The Port Finance Division is staffed by certified public accountants and professional 
grant administrators who will ensure timely and detailed grant progress reports. Grants 
administered through the Port Finance Division are audited annually by the San Francisco 
Controller’s Office for compliance with applicable accounting and grant reporting 
standards. 
 
The Port follows standard engineering best practices for project management, included 
design development from concept through 35%, 65%, 90% and 100% submittals. Project 
plans, specifications and cost estimates receive interdisciplinary review at each phase of 
development, including review from the City of San Francisco City Attorney’s office and 
the City of San Francisco Risk Manager’s office for insurance and indemnification 
requirements. 
 
The Port of San Francisco currently administers over $40 million in infrastructure 
projects managed by multi-disciplinary engineering project management staff. Design 
review includes consultation with Port regulatory staff who have many years experience 
negotiating with state and federal agencies. Port engineering project manuals include 
standard provisions for health and safety, hazardous materials compliance, and 
environmental mitigation practice. The Port maintains several on-call contracts for expert 
consultant support in environmental health and safety disciplines, so that necessary 
professional resources are always available. 
 
 
Response to Specific Elements of this Application Question 
 
Project Contracting:  Port staff will perform all required project contracting and would 
contract for the required professional engineering services. 
 
Contract Oversight:  Construction contract oversight would be provided by either 
professional Port staff within the Port’s Engineering Division, or with construction 
management personnel provided by our San Francisco Department of Public Works. 
 
Change-Order Management: Change-order management for the professional services 
contract will be handled by a Port Project engineer and any construction change orders 
would be handled by the assigned construction manager.  As a general practice, change-







order requests are thoroughly reviewed and analyzed in order to ensure minimal deviation 
from project budgets. 
 
Conformance with Federal Requirements:  Port staff has extensive experience with 
Federal contracting and reporting requirements.  Over the last 10 years, the Port’s 
Finance Division and Engineering Divisions have managing 21 Federal grants totaling 
over $32 million.  These projects, including the meeting of contracting and reporting 
requirements, are audited twice each year, once through the Federal Single Audit process, 
and once by the Office of the San Francisco Controller. 
 







VII. Public and Private Benefits of the Project vs. Cost 
 
Private Benefit 
 
Per the authorizing legislation and Final Rule documentation, private beneficiaries of rail 
improvement projects (usually the rail owners) should contribute to the project in a 
manner that is proportionate to the benefit they receive.  In this case, the subject rail is a 
piece of legacy “orphan” track, owned by BNSF, but inaccessible to that railroad 
company.  The only access to that track is via the Union Pacific main, and the only entity 
served by the lead is the Port of San Francisco. 
 
BNSF generates no revenue from the track and will not perceive this project as providing 
them a benefit.  They have historically been and continue to be uninterested in investing 
in the Quint Street Lead track. 
 
Public Benefit 
 
As noted in section in our response to III.4., we found it useful as a point of reference to 
calculate the benefit of this project using a single data element.  The estimate of the 
public benefit of the project below is extremely conservative, primarily because it only 
assesses one data type (car-hours); further, these estimates only capture the three busiest 
crossings (there are eight total), and use an average of one train round-trip per day, where 
two round-trips has become increasingly frequent.  Also conservative is the rate used for 
car-hours, which is many years old, and based on a project in Missouri, where cost of 
living is substantially lower than in San Francisco. 
 
Port staff have estimated car-hours savings at the three primary intersections as follows: 
 


Illinois Street - [5 min delay] x [20 cars] x [2 train trips (1 round-trip) per weekday] x 
[5 days per week] x [52 weeks per year] = 52k minutes, or 867 vehicle-hours per year 
 
Evans Street - [3 min delay] x [50 cars] x [2 train trips (1 round-trip) per weekday] x [5 
days per week] x [52 weeks per year] = 78k minutes, or 1300 vehicle-hours per year 
 
3RD Street - [5 min delay] x [200 cars] x [2 train trips (1 round-trip) per weekday] x [5 
days per week] x [52 weeks per year] = 520k minutes, or 8667 vehicle-hours per year   


  
Project Totals (looking at car-hours ONLY) using 2010 dollars 
• 10,834 car-hours saved per year 
• $151,676 per year (@$14/hour5) 
• $4.55 million savings over 30 years (capital life of rail) 
• $3.3 million proposed project cost 
• Cost-benefit ratio of 1.37 


                                                 
5 This figure is from a case study of Sheffield Flyover, Kansas City, Missouri, where the Project was highlighted at the FHWA 
conference “Financing Freight Rail Improvements” in 2001. 
 







 
Once other benefits of this project are added in, Port staff expect that FRA personnel will 
arrive at a cost-benefit ratio that is considerably higher than 1.37. 
 
Effects on Emergency Vehicle Response Time 
 
San Francisco’s Fire Station #25 is located at the intersection of 3rd Street and Cargo 
Way, 100’ from the rail crossing.  When a train is crossing that intersection, emergency 
vehicle access is completely cut off in the Southerly direction.  In San Francisco, all 
firefighters are also paramedics.  Within the response zone of Fire Station #25, 
firefighters are nearly always first on scene with defibrillators.  According to the Deputy 
Chief of Operations for the SFFD, the average response time for first responder in the 
Fire Station #25 response zone is 4 minutes, 45 seconds; the average time of arrival for 
second responder is 7 minutes. 
 
Fire Station Officers staffing Station #25 estimate that a train crossing at 3rd street delays 
a medical call to that station roughly on average of once per week.  Transit around the 
train when the intersection is blocked takes well in excess of 5 minutes. 
 
According to SFFD, in cases of cardiac arrest, when emergency responders arrive to 
assist when six minutes or more have elapsed from time of incident, the probability of 
survival is less than 5%.  When emergency responders arrive in less than 6 minutes, 
survival rates jump to 38%. 
 
In cases of cardiac arrest, the reduced delays the proposed project will generate may very 
well be the difference between life and death.  
 
Other public benefits 
 
This project will indirectly affect the Federal cleanup taking place at Hunters Point Naval 
Shipyard by improving the efficiency of rail service transporting contaminated soils from 
that site.  Additionally, the project will improve the safety of the movement of the 
products of that clean up. 
 
This project will support Federal efforts to bring California High-Speed Rail service to 
the Caltrain main line, from which the Quint Street Lead stems.  This project will help 
avoid (future) delays of California High-Speed Rail trains at the Evans Street Crossing 
(less than a half mile from the main line).  Additionally, the upgrade of the switching 
station from manual to electronic will facilitate (future) California High-Speed Rail on 
the main line 
 
The United States Postal Service operates a distribution center adjacent to the San 
Francisco Rail Yard.  Impediments and delays to transit of Postal vehicles along Illinois 
Street will be mitigated through this project. 
 







VIII. Environmental or Historic Impacts 
 
This project consists of rehabilitation of rail tracks, which are not historic resources, 
within the existing alignment.  There are no changes in routes or relocation of tracks.  
Thus, Port staff fully expect that this project will qualify for an exemption from further 
NEPA review. 
 
The primary benefits of the proposed project are mitigation of quality-of-life impacts 
(with some secondary vehicle emissions reductions) through reduced congestion.  In that 
respect, any environmental impacts of this project will be positive. 
 
 








Port of San Francisco 
 


QUINT STREET LEAD TRACK IMPROVEMENT 
PROJECT BUDGET 


 
 


1) Administrative and legal expenses –  
a. Staff time       $      42,000 
b. Legal review      $      10,000 


    
2) Land, structures, rights-of-way, and appraisals – 


a. Appraisals      $        4,500 
 


3) Relocation expenses and payments –       n/a 
 
4) Architectural and engineering fees –    $      37,500 


 
5) Project inspection fees –     $      12,500 


 
6) Site work –       $    125,000  


       
7) Demolition and removal –     $      75,000 


 
8) Construction labor, supervision, and management –  $1, 519,200 


 
9) Materials, by type – 


a. 5,600 feet of 136# continuously welded rail  $   295,000  
b. Concrete ties at 2-ft centers with fasteners  $   310,000 
c. Ballast rock      $     26,000 
d. 40,000 sq ft of paving asphalt    $     32,000 
e. Electronic switching system    $   395,500 
f. 2 grade crossing signals    $   180,000 
 


10) Miscellaneous –      $     25,000 
 


11) Contingencies – 
a. Traffic control      $     15,000 
b. Service outages     $     27,000 
c. Construction contingency    $   168,800 


 
Project Totals:        $3,300,000 
Applicant share @ 10%:       $   330,000  
   
Grant application total request:           $2,970,000 
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* Application Filing Name:
Grant Application Package
Grants.gov Grant Application Package
CFDA Number:
Opportunity Title:
Offering Agency:
Agency Contact:
Opportunity Open Date:
Opportunity Close Date:
Mandatory Documents
Move Form to Complete
Move Form to  Delete
Mandatory Documents for Submission
Optional Documents
Move Form to  Submission List
Move Form to  Delete
Optional Documents for Submission 
 Instructions
CFDA Description:
Opportunity Number:
Competition ID:
This electronic grants application is intended to be used to apply for the specific Federal funding  opportunity referenced here. 
 
If the Federal funding opportunity listed is not the opportunity for which you want to apply, close this application package by clicking on the "Cancel" button at the top of this screen. You will  then need to locate the correct Federal funding opportunity, download its application and then apply.
Grants.gov
Name- Version
Form Tag Name
Name- Version
Form Tag Name
Name- Version
Form Tag Name
Name- Version
Form Tag Name
Enter a name for the application in the Application Filing Name field.
 
- This application can be completed in its entirety offline; however, you will need to login to the Grants.gov website during the submission process. 
- You can save your application at any time by clicking the "Save" button at the top of your screen. 
- The "Save & Submit" button will not be functional until all required data fields in the application are completed and you clicked on the "Check Package for Errors" button and confirmed all data required data fields are completed.
1. Enter a name for the application in the Application Filing Name field.  - This application can be completed in its entirety offline; however, you will need to login to the Grants.gov website during the submission process.  - You can save your application at any time by clicking the "Save" button at the top of your screen.  - The "Save & Submit" button will not be functional until all required data fields in the application are completed and you clicked on the "Check Package for Errors" button and confirmed all data required data fields are completed.
Open and complete all of the documents listed in the "Mandatory Documents" box. Complete the SF-424 form first.
 
- It is recommended that the SF-424 form be the first form completed for the application package. Data entered on the SF-424 will populate data fields in other mandatory and optional forms and the user cannot enter data in these fields. 
 
- The forms listed in the "Mandatory Documents" box and "Optional Documents" may be predefined forms, such as SF-424, forms where a document needs to be attached, such as the Project Narrative or a combination of both. "Mandatory Documents" are required for this application. "Optional Documents" can be used to provide additional support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding "Optional Documents". 
 
- To open and complete a form, simply click on the form's name to select the item and then click on the => button.  This will move the document to the appropriate "Documents for Submission" box and the form will be automatically added to your application package.  To view the form, scroll down the screen or select the form name and click on the "Open Form" button to begin completing the required data fields.  To remove a form/document from the "Documents for Submission" box, click the document name to select it, and then click the <= button. This will return the form/document to the "Mandatory Documents" or "Optional Documents" box.  
 
- All documents listed in the "Mandatory Documents" box must be moved to the "Mandatory Documents for Submission" box.  When you open a required form, the fields which must be completed are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a field, you will receive an error message.
2. Open and complete all of the documents listed in the "Mandatory Documents" box. Complete the SF-424 form first.  - It is recommended that the SF-424 form be the first form completed for the application package. Data entered on the SF-424 will populate data fields in other mandatory and optional forms and the user cannot enter data in these fields.  - The forms listed in the "Mandatory Documents" box and "Optional Documents" may be predefined forms, such as SF-424, forms where a document needs to be attached, such as the Project Narrative or a combination of both. "Mandatory Documents" are required for this application. "Optional Documents" can be used to provide additional support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding "Optional Documents".  - To open and complete a form, simply click on the form's name to select the item and then click on the => button.  This will move the document to the appropriate "Documents for Submission" box and the form will be automatically added to your application package.  To view the form, scroll down the screen or select the form name and click on the "Open Form" button to begin completing the required data fields.  To remove a form/document from the "Documents for Submission" box, click the document name to select it, and then click the <= button. This will return the form/document to the "Mandatory Documents" or "Optional Documents" box.   - All documents listed in the "Mandatory Documents" box must be moved to the "Mandatory Documents for Submission" box.  When you open a required form, the fields which must be completed are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a field, you will receive an error message.
Click the "Save & Submit" button to submit your application to Grants.gov.
 
- Once you have properly completed all required documents and attached any required or optional documentation, save the completed application by clicking on the "Save" button.
- Click on the "Check Package for Errors" button to ensure that you have completed all required data fields.  Correct any errors or if none are found, save the application package.
- The "Save & Submit" button will become active; click on the "Save & Submit" button to begin the application submission process.  
- You will be taken to the applicant login page to enter your Grants.gov username and password.  Follow all onscreen instructions for submission.
3. Click the "Save & Submit" button to submit your application to Grants.gov.  - Once you have properly completed all required documents and attached any required or optional documentation, save the completed application by clicking on the "Save" button. - Click on the "Check Package for Errors" button to ensure that you have completed all required data fields.  Correct any errors or if none are found, save the application package. - The "Save & Submit" button will become active; click on the "Save & Submit" button to begin the application submission process.   - You will be taken to the applicant login page to enter your Grants.gov username and password.  Follow all onscreen instructions for submission.
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3
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ERROR!
This application package has been opened and saved with a version of Adobe Acrobat or Adobe Reader that is not compatible with Grants.gov.
THIS PACKAGE IS NO LONGER VALID AND CANNOT BE SUBMITTED.
 
To download the Grants.gov required version visit: 
http://www.grants.gov/help/download_software.jsp#adobe811
For more information: http://grants.gov/help/general_faqs.jsp#adobe
Also the Contact Center is available for further assistance. The Contact Center hours of operation are Monday-Friday, 7 a.m. to 9 p.m., Eastern Time; closed on Federal Holidays.
Email: support@grants.gov 
Phone: 1-800-518-4726
ERROR!
You have attempted to open this document with a version of Adobe Acrobat or Adobe Reader that is not compatible with Grants.gov.
YOU CANNOT PROCEED WITH THIS DOCUMENT!
You are using the incorrect version:
Install the required version and try again.
To download the Grants.gov required version visit: 
http://www.grants.gov/help/download_software.jsp#adobe811
For more information: http://grants.gov/help/general_faqs.jsp#adobe
Also the Contact Center is available for further assistance. The Contact Center hours of operation are Monday-Friday, 7 a.m. to 9 p.m., Eastern Time; closed on Federal Holidays.
Email: support@grants.gov 
Phone: 1-800-518-4726
OMB Number: 4040-0004
Expiration Date: 03/31/2012
* 1. Type of Submission:
* 2. Type of Application:
* 3. Date Received: 
4. Applicant Identifier:
5a. Federal Entity Identifier:
5b. Federal Award Identifier:
6. Date Received by State:
7. State Application Identifier:
* a. Legal Name:
* b. Employer/Taxpayer Identification Number (EIN/TIN):
* c. Organizational DUNS:
* Street1:
Street2:
* City:
County/Parish:
* State:
Province:
* Country:
* Zip / Postal Code:
Department Name:
Division Name:
Prefix:
* First Name:
Middle Name:
* Last Name:
Suffix:
Title:
Organizational Affiliation:
* Telephone Number:
Fax Number:
* Email:
* If Revision, select appropriate letter(s):
* Other (Specify):
State Use Only:
8. APPLICANT INFORMATION:
d. Address:
e. Organizational Unit:
f. Name and contact information of person to be contacted on matters involving this application:
Application for Federal Assistance SF-424
Type of Submission is required. Select one type of submission in accordance with agency instructions.
Type of Submission: Select one type of submission in accordance with agency instructions. One selection is required.
Type of Application: Select one type of application in accordance with agency instructions. One selection is required.
Type of Application is required. Select one type of application in accordance with agency instructions.
* 9. Type of Applicant 1: Select Applicant Type:
Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:
* Other (specify):
* 10. Name of Federal Agency:
11. Catalog of Federal Domestic Assistance Number:
CFDA Title:
* 12. Funding Opportunity Number:
* Title:
13. Competition Identification Number:
Title:
14. Areas Affected by Project (Cities, Counties, States, etc.):
* 15. Descriptive Title of Applicant's Project:
Attach supporting documents as specified in agency instructions.
Application for Federal Assistance SF-424
Form Attachments: 
* a. Federal
* b. Applicant
* c. State
* d. Local
* e. Other
* f.  Program Income
* g. TOTAL
.
Prefix:
* First Name:
Middle Name:
* Last Name:
Suffix:
* Title:
* Telephone Number:
* Email:
Fax Number:
* Signature of Authorized Representative:
* Date Signed:
18. Estimated Funding ($):
21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific instructions.
Authorized Representative:
Application for Federal Assistance SF-424
* a. Applicant
Attach an additional list of Program/Project Congressional Districts if needed.
 b. Program/Project
* a. Start Date:
* b. End Date:
16. Congressional Districts Of:
17. Proposed Project:
Application Subject to Review is required.
Application Subject to Review: One selection is required.
Applicant Delinquent on Federal Debt: A selection is required.
Applicant Delinquent on Federal Debt is required.
* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)
* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
If "Yes", provide explanation and attach 
ATTACHMENTS FORM
Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the Guidelines.
Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the Guidelines.
15) Please attach Attachment 15
1) Please attach Attachment 1
2) Please attach Attachment 2
3) Please attach Attachment 3
4) Please attach Attachment 4
5) Please attach Attachment 5
6) Please attach Attachment 6
7) Please attach Attachment 7
8) Please attach Attachment 8
9) Please attach Attachment 9
10) Please attach Attachment 10
11) Please attach Attachment 11
12) Please attach Attachment 12
13) Please attach Attachment 13
14) Please attach Attachment 14
Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.
Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.
Other Attachment File(s)
Other Attachment File(s)
* Mandatory Other Attachment Filename:
To add more "Other Attachment"  attachments, please use the attachment buttons below.
Form Attachments: 
SECTION A - BUDGET SUMMARY
$
BUDGET INFORMATION - Non-Construction Programs
OMB Approval No. 4040-0006
Expiration Date 07/30/2010
Grant Program
Function or Activity
(a)
Catalog of Federal Domestic Assistance Number
(b)
Estimated Unobligated Funds
New or Revised Budget
Federal
(c)
Non-Federal
(d)
Federal
(e)
Non-Federal
(f)
Total
(g)
5.        Totals
4.
3.
2.
1.
$
$
$
$
$
$
$
$
$
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SECTION B - BUDGET CATEGORIES
7. Program Income
d. Equipment
e. Supplies
f. Contractual
g. Construction
h. Other
j. Indirect Charges
k. TOTALS (sum of 6i and 6j)
i. Total Direct Charges (sum of 6a-6h)
(1)
Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A
Standard Form 424A (Rev. 7- 97)
GRANT PROGRAM, FUNCTION OR ACTIVITY
(2)
(3)
(4)
(5)
Total
6. Object Class Categories
a. Personnel
b. Fringe Benefits
c. Travel
$
Total
$
$
$
$
$
Total
$
$
$
$
$
Total
$
$
$
$
$
Total
$
Total
SECTION D - FORECASTED CASH NEEDS
14. Non-Federal
SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program
(b) Applicant
(d)  Other Sources
(c) State
 (e)TOTALS
$
$
$
$
$
$
$
$
$
$
8.
9.
10.
11.
12. TOTAL (sum of lines 8-11)
15. TOTAL (sum of lines 13 and 14)
13. Federal
Total for 1st Year
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter
$
$
$
$
$
$
$
$
$
FUTURE FUNDING PERIODS     (YEARS)
SECTION F - OTHER BUDGET INFORMATION
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
Authorized for Local Reproduction
$
$
$
$
$
$
16.
17.
18.
19.
20. TOTAL (sum of lines 16 - 19)
21. Direct Charges:
22. Indirect Charges:
23. Remarks:
(a) Grant Program
 (b)First
(c) Second
(d) Third
(e) Fourth
$
$
Standard Form 424A (Rev. 7- 97)
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BUDGET INFORMATION - Construction Programs
OMB Approval No. 4040-0008
Expiration Date 07/30/2010
NOTE:  Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation.  If such is the case, you will be notified.
COST CLASSIFICATION
a. Total Cost
FEDERAL FUNDING
b. Costs Not Allowable for Participation
c. Total Allowable Costs (Columns a-b)
1.      Administrative and legal expenses
2.      Land, structures, rights-of-way, appraisals, etc.
3.      Relocation expenses and payments
4.      Architectual and engineering fees
5.      Other architectural and engineering fees
6.      Project inspection fees
7.      Site work
8.      Demolition and removal
9.      Construction
10.     Equipment
11.     Miscellaneous
12.     SUBTOTAL (sum of lines 1-11)
14.     SUBTOTAL
15.     Project (program) income
17.   Federal assistance requested, calculate as follows:
        (Consult Federal agency for Federal percentage share.)
        Enter the resulting Federal share.
16.     TOTAL PROJECT COSTS (subtract #15 from #14)
13.     Contingencies
Enter eligible costs from line 16c  Multiply X
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
%
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
Previous Edition Usable
Authorized for Local Reporoduction
Standard Form 424C (Rev. 7-97) Prescribed by OMB Circular A-102
1.
OMB Approval No.:  4040-0007     Expiration Date: 07/30/2010
ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
NOTE:
Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.
As the duly authorized representative of the applicant, I certify that the applicant:
Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.
Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended,  relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee- 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.
2.
Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting standards or agency directives.
3.
Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.
4.
Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.
5.
Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).
6.
Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683,  and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation
Previous Edition Usable
Standard Form 424B (Rev. 7-97)Prescribed by OMB Circular A-102
Authorized for Local Reproduction
7.
Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of Federal participation in purchases.
8.
Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of employees whose principal employment activities are funded in whole or in part with Federal funds.
Standard Form 424B (Rev. 7-97) Back
9.
12.
Will comply, as applicable, with the provisions of the Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327- 333), regarding labor standards for federally-assisted construction subagreements.
Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components of the national wild and scenic rivers system.
10.
Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of insurable construction and acquisition is $10,000 or more.
11.
Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93- 205).
13.
Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C. §470), EO 11593(identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq.).
14.
Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by this award of assistance.
15.
Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.
16.
Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in construction or rehabilitation of residence structures.
17.
Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."
18.
Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.
* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
* TITLE
* DATE SUBMITTED
* APPLICANT ORGANIZATION
OMB Approval No.4040-0009 Expiration Date 07/30/2010
ASSURANCES - CONSTRUCTION PROGRAMS
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.
Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.
As the duly authorized representative of the applicant:, I certify that the applicant:
NOTE:
1.
Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project costs) to ensure proper planning, 
management and completion of project described in 
this application.
2.
Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
the right to examine all records, books, papers, or documents related to the assistance; and will establish 
a proper accounting system in accordance with 
generally accepted accounting standards or agency directives.
3.
Will not dispose of, modify the use of, or change the 
terms of the real property title or other interest in the 
site and facilities without permission and instructions 
from the awarding agency. Will record the Federal awarding agency directives and will include a covenant 
in the title of real property acquired in whole or in part 
with Federal assistance funds to assure non-discrimination during the useful life of the project.
4.
Will comply with the requirements of the assistance awarding agency with regard to the drafting, review and approval of construction plans and specifications.
5.
Will provide and maintain competent and adequate engineering supervision at the construction site to 
ensure that the complete work conforms with the 
approved plans and specifications and will furnish 
progressive reports and such other information as may be required by the assistance awarding agency or State.
6.
Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding agency.
7.
Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.
8.
Will comply with the Intergovernmental Personnel Act 
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards of merit systems for programs funded 
under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).
9.
Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or rehabilitation of residence structures.
10.
Will comply with all Federal statutes relating to non-discrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, 
color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§1681 
1683, and 1685-1686), which prohibits discrimination 
on the basis of sex; (c) Section 504 of the 
Rehabilitation Act of 1973, as amended (29) U.S.C. 
§794), which prohibits discrimination on the basis of 
handicaps; (d) the Age Discrimination Act of 1975, as 
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse 
Office and Treatment Act of 1972 (P.L. 92-255), as 
amended relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee 
3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the 
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statue(s) 
under which application for Federal assistance is being 
made; and (j) the requirements of any other 
nondiscrimination statue(s) which may apply to the application.
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11.
Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is 
acquired as a result of Federal and federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of 
Federal participation in purchases.
12.
Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political 
activities of employees whose principal employment 
activities are funded in whole or in part with Federal funds.
13.
Will comply, as applicable, with the provisions of the Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333) regarding labor standards for federally-assisted construction subagreements.
14.
Will comply with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 
(P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase 
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.
15.
Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91- 
190) and Executive Order (EO) 11514; (b) notification 
of violating facilities pursuant to EO 11738; (c) 
protection of wetlands pursuant to EO 11990; (d) 
evaluation of flood hazards in floodplains in accordance 
with EO 11988; (e) assurance of project consistency 
with the approved State management program 
developed under the Coastal Zone Management Act of 
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) implementation 
Plans under Section 176(c) of the Clean Air Act of 
1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as 
amended (P.L. 93-523); and, (h) protection of 
endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).
16.
Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components of the national 
wild and scenic rivers system.
17.
Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593 (identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq).
18.
Will cause to be performed the required financial and compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."
19.
Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.
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