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653-655 FELL STREET
PROJECT SUMMARY

Existing Condition:
• Subject Property is a 2-unit building fronting on Fell Street and a garage Fronting on Hickory Street.
• The 2-units share a common laundry shed located at the rear of the 1st Floor Unit.

Although the First Floor Tenant has direct access to the laundry room, this room is not part of his lease.
• The garage structure fronting on Hickory Street is one story – 3 car garage. 

The parking spaces are rented to other tenants. The garage is not part of the 2-unit leases.

Proposed Scope of Work:
• A lot subdivision was filed on 4/30/2013.
• At this time, there is no proposed development for the subdivided lot. Per code, A single family residence 

will be permitted.
• Plans for the lot subdivision were favorably reviewed by planning.
• Notification letters were sent to neighbors within a 300’ radius.
• A notice of Public Hearing was posted on the garage door and on the window of First Floor tenant, Mr. 

Jeremy Herzog,  on October 3rd for a hearing date on October 23rd.
• The Public Hearing went well with no objections. Mr Herzog was not present at the Public Hearing.
• The variance was granted on January 6th 2014, subject to recording a Notice of Restrictions and 

Conditions. The NSR# J853350 was recorded on 3/21/14. The variance approval was made 3/26/14 and 
the recommendation for Tentative Map Approval was done March 25th 2014 and the Tentative Map 
Approval was obtained on April 7th2014.

• The conditional approval of the lot split on 6/was issued on 6/3/13 by Vivian Hwang.
“subject to the completion of the demolition work of the garage structure and part of the main building at 
the rear as shown on the tentative parcel map.”  “Note that a separate building permit is required for any 
work to the buildings which this review is not a part of”







POSTING ON GARAGE DOOR FROM OCTOBER 3RD TO 
OCTOBER 23RD

POSTING ON WINDOW OF Mr. HERZOG FROM OCTOBER 3RD TO
OCTOBER 23RD

POSTING WAS INSTALLED FROM INSIDE Mr. HERZOG’S WINDOW



PLANS SUBMITTED TO THE PLANNING DEPARTMENT ON  04/30/2013



PLANS SUBMITTED TO THE PLANNING DEPARTMENT ON 04/30/2013



Mr. Herzog filed an appeal on April 9th 2014. 
A hearing was held on May 6th during which Mr. Herzog raised the following concerns:

1. That he was not notified of the project, that he didn’t understand what it meant at the time.  
That he didn’t know who the owner is and that he only spoke to a secretary.

2. That his unit was being reduced by 86 sqft.
3. That his was losing parking spaces – section 159 of the planning code
4. That he was losing his open space – section 135 of the planning code

In Response to the tenant’s concerns, the owner would like to point out that it is not their intent
to be adversary to Mr. Herzog. Rather, they tried to reach out to him via mail to 
arrange for a meeting to discuss the project. No response was received. See attached copy of 
Letter dated 4/24/14. 
There is also a property manager, Eric Wayne (RWW Properties), with whom Mr. Herzog has been
in contact with regarding some maintenance issues, and to accounting regarding the rent.

The loss of 86 sqft in question is a common laundry area. This area is not part of the tenant’s 
lease. However, the owner realizes the inconvenience of losing access to this amenity and is 
proposing to relocate the washer and dryer to an area that will be accessible to both tenants.

Parking spaces are not lost- The 3-car garage fronting hickory remains unchanged. The garage was 
never a part of the tenant’s lease.

Loss of open space – Although the lot subdivision will reduce the rear yard, the tenant’s access to 
sunlight will not be impacted.









In conclusion, we believe the request for the lot subdivision is in keeping with the guidelines 
of the San Francisco General Plan and similar lot subdivisions granted on the subject block.

1. The addition of another lot will complement the retail aspect of the neighborhood. The
potential addition of housing for renters or homeowners will bring additional spending
power to the community and enhance business growth.

2 It is the project intent to respect and preserve the character, cultural and economic
diversity of the neighborhood. The existing character of the neighborhood is comprised of
a wonderful mix of newer and older buildings. There are all kinds of cultural and economic
diversity in and around the Fell Street corridor. The potential for  additional housing will
complement the existing mix and maintain the cultural balance.

3 The duplex 653-655 Fell Street will remain with the 2 current rent controlled tenants in
place.  Should the lot be develop on Hickory street, it will provide additional new housing
while preserving low cost housing on Fell Street.

4 It is not the project intent to overburden the streets or neighborhood parking. In 
addition, Mass transit and car share programs are very successful in the Hayes Valley 
neighborhood.

5 The project has no affect on the Industrial and service sectors. The Subject
neighborhood is  for the most part residential.

6 Should the lot be developed on Hickory, The building will meet new city codes and 
enhance the safety of the neighborhood, thereby benefitting the community as a whole.



7    There is a fair of mix of newer and older construction in the immediate neighborhood.     
About half the buildings on Hickory Street are newer construction and complement the 
existing older buildings. We are not aware of any landmark historic buildings on the 
immediate block.

8    No parks will be affected by the lot split or development. The property is south facing    
in the back and access to sunlight will not be affected. 
At least 8 lots on the subject block have been subdivided, included 663 Fell street, located 
next to subject property.

9    The proposed project is in conformance with article 10 of the planning code and the 
secretary of the interior’s standards.



PATTERN OF LOT SUBDIVISIONS ON SUBJECT BLOCK
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663 FELL STREET
SIMILAR LOT 
SUBDIVISION
GRANTED ON  
3/8/08

663 FELL STREET
SIMILAR LOT SUBDIVISION
GRANTED ON  3/8/08
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