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FILE NO. 140487 ' RESOLUTION wO.

[Propositiorn J Contract Certification - Specified Contracted-Out Services Previously Approved]

Reéolution concurring' with the Controller's certification that services previously
approved can be perforfned by 'private contractor for a loWér cost than similar work
performed by City and County employees for the following services: information booths,
security, parking operations, and shuttle bus (Airport); citations processing, towing,.
parafransit, 'parking m_éter, -security, and transit shelter ‘(Municipal Transportation

Agency); sécurity and janitorial (Port); security (Public Utilities Commission).

WHEREAS, The Electorate of the City and County of San Francisco passed Proposition
J in November 1978, allowing City and County Departments to confrac_t with private companies
for specific services which can be performed for a lower cost than similar work by City and
County employees (Charter Section 10.104.15); and

WHEREAS, The City has previously approved outside contracts for the services listed
below; and | |

WHEREAS, The Controller has determined that a Purchaser's award of a contract for|
the servicés listed below to a private contractor will continue to achieve substantial cost savings
for the City; and .

WHEREAS, The City and Counvty of San Francisco must reconcile a projected $66.7
million budget deficit for Fiscal Year 2014-2015 and a projected $133.4 million budget deficit for
Fiscal Year 2015-2016 with a Charter obligation tb enact a bala’ncéd budget each fiscal year;
and |

-WHEREAS, The Mayor has determined that the state of the City's budget for Fiscal Year
2014-2015 and. Fiscal Year 2015-2016 as indicated herein has created an emergency situation

justifying a Purchaser's award of a contract for the following services: information booth,

Mayor Lee
BOARD OF SUPERVISORS Page 1 .
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security, parking, and'shuttle bus services (Airport); citations processing, towing, paratransit,
parking meter, security, and transit shelter services (MTA); security and janitorial services
(Port); security services (PUC); and

WHEREAS, The Controller's certification, which confirms that said services can be
performed at lower costs to the City and County by privaté contractor than by employees of the

City and County, is on file with the Clerk of the Board of Supervisors in File No. |44« |

which is hereby declared to be part of this resolution as if set forth fully herein; now, therefore

be it;

RESOLVED, That the Board of Supervisors hereby concurs with the Controller's
certification, and the Mayor‘s determination of an emergency situation, and approves the
Proposition J Resolution concerning the Purchaser’'s award of a contract to a private contractor

for the services listed below for the period of July 1, 2014 through June 30, 2015.

City Cost Contract Cost

Department/Function -~ (High) (High) SAVINGS FTEs
Airport (AIR) | |
Info Booths 3,629,365 2,038,167 1,591,199 29.7|
Security Services 2,407,066 1,780,012 627,053 28.0
Parking Operations ' 26,099,189 19,359,276 6,739,913 226.5
Shuttle Bus ' | 13,866,359 10,428,071 3,438,288 98.0

Municipal Transportation Agency (MTA)

Citations Processing 8,880,534 8,112,496 768,037 48.0
Towing Services 16,824,357 - 14,027,967 2,796,390 112.00
Paratransit Services 36,710,794 20,495,569 16,215,224 341:3
Mayor Lee
BOARD OF SUPERVISORS - : Page 2
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Department/Function

City Cost | Contract Cost

(High) (High) SAVINGS FTEs

Parking Meter Services. 4,168,354 3,512,649 655,705 41.0

Security Services 8,300,490 6,316,572 1,983,918 100.0

- Transit Shelter Services 444,072 377,741 66,331 3.0

Port (PRT)

Security Services 1,683,774 708,208 975,566 15.0

‘ Janitbrial Services 548,271 300,105 248,166 6.0
Public Utilities Commission (PUC)

Security Services 434,865 153,446 281,419 40

RESOLVED, That the Board of Supervisors hereby concurs with the Mayor™
determination that the state of the City’s budget for fiscal year 2015-16 as indicated herein has
created an emergency situation and concurs with the Controller's certification and approves the
Proposition J Resdlution concerning the Purchaser's award of a contract to a private contracton

for the services listed below for the period of July 1, 2015 through June 30, 2016.

Cify Cost Contract Cost

Department/Function (High) (High) SAVINGS FTEs
Airport (AIR) \
Info Booth‘s 3,608,142 2,099,645 1,508,497 20.7
Security Servi'ces 2',393,144 1,780,104 61 3,040 28.0
| Parking Operations 26,090,555 19,933,707 6,156,847 226.5
Shuttle Bus 13,866,359 10,428,071 3,438,288 98.0
Mayor Lee

BOARD OF SUPERVISORS
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City Cost Contract Cost

Department/Function (High) (High) SAVINGS FTEs

Municipal Transportation Agehcy (MTA) | |
Citations Processing 8,855,758 | 8,026,148 829,611 48.0
Towing Services 17,089,834 14,548,501 2,541,332 112.00
Parétransit Services 36,586,598 21,116,844 15,469,753 341.3
Parking Meter Services 4,281,705 3,514,127 767,578 41.0
Security Services 8,268,333 6,316,572 1,951,761 100.0
Transit Shelter Services 442,703 384,991 57,712 3.0

Port (PRT) |
Security Services 1,731,349 755,667 975682 15.0
Janitorial Services 554,454 308,466 245987 6.0

Public Utilities Commission (PUC)
‘Security Services 431,546 153,446 278,100 4.0

Mayor Lee

BOARD OF SUPERVISORS Page 4
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CITY AND COUNTY OF SAN FRANCISCO - : ‘
OFFICE OF THE CONTROLLER Ben Rosenfield

Controller
Monique Zmuda
Deputy Controller
April 29, 2014
John L. Martin
Airport Director

San Francisco lntematlonal Airport
International Terminal, 5 Floor
P.O. Box 8097

San Francisco, CA 94128

Attention: Bruce Roberison, Budget Director
San Franc:sco international Airport
Terminal 2, 5 Floor
P.O. Box 8097
San Francisco, CA 94128

RE: Airport Information Booth — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Alrport Information
Booth services have been reviewed by my staif.

If these services are provided at the pr0posed contract pnce it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.185.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
~ will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your

department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Smcerely, .

S )
B hRosenfreld
antroiier

- Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7300 City Hall » I Dr. Carlton B. Geadlett Place « Room 316 » San Francisco CA 94102-46%4 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only,

AIRPORT COMMISSION
INFORMATION BOOTH CONTRACT

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2

ESTIMATED SAVINGS
% of Savings to City Cost

Commenis/Aséuthions:

R N

Total includes 0.10 FTE for contract monitoring.

. FY 1990 would be/was the first year these setvices ara/wers contracted out.

. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

Variable fringe benefits consist of Social Security, Medicare, employer retirement, employes retirement pick-up and long-term
Fixed fringe benefits consist of health and dental rates plus an astimate of dependent coverage.
Estimated City capital &nd operating costs are included in the estimate total contract cost.
The Estimated Contracst Cost for annual services is'based upon contractor's bid for services and contract monitoring costs.
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FISCAL YEAR 2014-15
ESTIMATED CITY COSTSS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Tiie Class Positions Bi-Weekly Rate Low High
-~ Senior Operational Manger 9143 1.0 4,766 5,794 124,303 151,223
Accountant 1650 10 2,236 2,719 58,360 70,966
Airport Operations Coordirator 0923 1.0 3,696 4,717 96,466 123,114
Sr. Management Assistant 1844 2.0 2,819 3,426 147,152 178,837
Management Assistant 1842 3.0 2,459 2,089 192,540 234,039
Passenger Setvice Specizfist 1634 13.8 2,319 2,819 835,257 1,015,347
Transit information Clerk 1632 8.5 2,053 2,496 348,291 423,446
Account Clerk 1630 1.4 1,773 2,156 64,785 78,780
Bilingual Pay - -
Holiday Pay (if applicable) 58,248 72,211
Night / Shift Differential (f applicable} 52,852 64,415
Qvertime Pay (if applicables) - -
Other Pay (if applicable) - -
Total Salary Caosts 29.70 1,978,345 2,412,380
ERINGE BENEFITS :
Variable Fringes (3) 611,306 726,792
Fixed Fringes ) 393,879 393,879
Total Fringe Benefits 1,005,186 1,120,671
ADDITIONAL CITY COST S {if applicable)
Flight Information Service 48,000 48,000
Communications 7,500 7,500
Office/booth supplies - (DBE) 12,000 12,000
Uniforms ' 3,000 3,000
PQCS System maintenance support 1,500 1,500
POS Web portal Maintenaance 4,110 4,110
Technical support consultant 3,000 3,000
ADM Uniforms 2,000 2,000
Printing 3,000 3,000
OAG Subscription 1,105 1,105
Subway Gift Cards for AD M's 1,000 1,000
Morthly payment to Trave ler's Aid 600 600
Dry Cleaning - (DBE) 2,000 2,000
Training Support - (DBE) 2,500 2,500
Contingency for supplies/serwices as needed. 5,000 5,000
Taotaal Capital & Operating 96,315 96,315
ESTIMATED TOTAL CITY COST 3,080,846 3,629,365
LESS: ESTIMATED TOT AL CONTRACT COST {2,035,385) (2,038,167)

$§ 1045460 3 1,591,199

34%

44%



Please Fill Out Highlighted Areas Only.

AIRPORT COMMISSION

INFORMATION BOOTH CONTRACT :

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: # of Full Time
o Equivalent -
Job Class Title Ciass Positions Bi-Weekly Rate Low - High
Senior Operational Manger 9143 1.0 4,766 5,794 124,393 151,223
Accountant 1650 1.0 2,236 2,719 58,360 70,966
Airport Operations Coordinator 0923 1.0 3,696 4,717 96,466 123,114
Sr. Management Assistant 1844 20 2,819 3,428 147,152 178,837
Management Assistant 1842 3.0 2459 2,989 192,540 234,039
Passenger Service Specialist 1634 13.8 2,319 2,819 . 835,257 1,015,347
Transit Information Clerk ) 1632 6.5 2,063 2,496 348,291 423,448
Account Clerk 1630 14 1,773 2,156 64,785 78,780
Bilingual Pay . - -
Holiday Pay (if applicable) : 59,249 72,211
Night / Shift Differential (if applicable) - 52,852 64,415
Overtime Pay (if applicable) ] - oo
Other Pay (if applicable) : ' - -
Total Salary Cosis - 29,70 1,879,345 2,412,380
ERINGE BENEFITS
Variable Fringes (3) 578,839 687,220
Fixed Fringes (4) , " 410,228 410,228
Total Fringe Benefits 989,087 1,087,448
ADDITIONAL CITY COSTS (if applicable) -
Flight Information Service : 50,000 : 50,000 -
Communications 7,500 7,500
" Office/booth supplies - (CBE) . : : 12,000 12,000
. PQS System maintenance support . : 1,500 1,500
FOS Web portal Maintenance : 4,110 4,110
Technical support consultant 3,000 - 3,000
Uniforms . 3,000 3,000
ADM Uniforms 2,000 2,000
Printing ’ 3,000 3,000
QAG Subscription 1,105 1,105
Subway Gift Cards for ADM's , 1,000 1,000
Monthly payment to Traveler's Aid - . 600 600
Dry Cleaning - {DBE) : . 2,000 2,000
Training Support - {DBE) i 2,500 2,500
Contingency for supplies/services as heeded. 5,000 5,000
Total Capital & Operating 98,315 98,315
ESTIMATED TOTAL CITY COST - ) 3,066,727 3,608,142
LESS: ESTIMATED TOTAL CONTRACT COST {2,096,901) {2,099,845)
ESTIMATED SAVINGS $ 969,825 5 1,508,497
% of Savings to City Cost . 32% 42%

Comments/Assumptfions:
1. FY 1990 woutd be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annuat 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 1ong-term
4. Fixed ffinge benefits consist of heaith and dental rates plus an estimate of dependent coverage.
- 5.- Estimated City capital and operating costs are included in the estimate total contract cost.
8. The Estimated Contract Costfor annual services is based upon confractor's bid for services and contract monitoring costs.
" Total includes 0.10 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 29, 2014

John L. Martin

Airport Director

San Francisco International Airport
International Terminal, 5 Fioor
P.O. Box 8097 .

San Francisco, CA 94128

Attention: Bruce Robertson, Budget Director
' San Francisco International Airport
Terminal 2, 5™ Floor

P.O. Box 8097
San Francisco, CA 94128

RE: Airport Information Booth — FY 2014-15 and FY 2015-16

The cost information and sdpplemental data provided by your office on the proposed contract for Airport Infarmation
Booth services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco® have been satisfied, Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
- will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

f,(m,% —
1 s .

Beé!: Rosenfield,
C? troller

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415.854-7500 City Hall » I Dr. Carlton B, Goodlett Place « Room 316 « San Francisco CA 94102-4694 ‘ FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

AIRPORT COMMISSICN
INFORMATION BOOTH G ONTRACT

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

ESTIMATED SAVINGS
% of Savings to City Cost

"cmments/Assuthlons :

DGk

Variable fringe benefits consist of Social Security,
Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
. Estimated City capital and operating costs are included in the estimate total contract cost.
The Estimated Contract Cost for annual services is based upon contractor's bid for services and coniract monitoring costs.
Total includes 0.10 FTE for contract monitoring.

FY 1990 would befwas the f|rst year these services are/wers contracted out.
Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
Medicare, employer retirement, employee retirement pick-up and long-term
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FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS.
# of Fuli Time
Equivalent
Job Class Title Class Paositions Bi-Weekly Rate Low High
-~ Senior Operational Mange:r 89143 1.0 4,766 5,794 124,393 151,223
Accountant 1650 1.0 2,238 2,719 ‘58,360 70,966
Airport Operations Caoordirator 0923 1.0 3,696 4,717 96,466 123,114
Sr. Management Assistant 1844 2.0 2,819 3,426 147,152 178,837
Management Assistant 1842 3.0 2,459 2,989 192,540 234,039
Passenger Service Specialist 1634 13.8 2,319 2,819 835,257 1,015,347
Transit information Clerk 1632 6.5 2,053 2,496 348,291 423,446
Account Glerk 1630 1.4 1,773 2,158 64,785 78,780
Bilingual Pay : ’ - -
Holiday Pay (if applicable)} 59,249 72,211
Night / Shift Differential (if applicable) 52,852 64,415
QOvertime Pay (if applicabte) - -
Other Pay (if applicable) - -
Total Salary Costs - 29.70 1,979,345 2,412,380
FRINGE BENEFITS
Variabla Fringes (3) © 611,306 726,792
Fixed Fringes (4) 393,879 393,879
Total Fringe Benefits 1,005,186 1,120,671
ADDITIONAL CITY COSTS (if applicable)
Flight Information Service 48,000 48,000
Communications 7,500 7,500
Cffice/booth supplies - (> BE) 12,000 12,000
Uniforms ’ 3,000 3,000
POS System maintenance support 1,500 1,500
POS Web portal Maintenance 4110 4,110
Technical support consultant 3,000 3,000
ADM Uniforms 2,000 2,000
Printing 3,000 . 3,000
CAG Subscription : 1,105 1,105
Subway Giit Cards for ADM's - 1,000 1,000
Monthly payment to Traveler's Aid 600 600
Dry Cleaning - (DBE) 2,000 2,600
Training Support - (DBE) 2,500 2,500
Contingency for supplies/services as needed. 5,000 5,000
Total Capital & Operating 96,315 96,315
ESTIMATED TOTAL CITY COST 3,080,846 3,629,365
LESS: ESTIMATED TOTAL CONTRACT COST {2,035,385) (2,038,167)

$ 1045460 $ 1,591,199

34%

44%




Please Fill Out Highlighted Areas Only.

AIRPORT COMMISSION

INFORMATION BOOTH CONTRACT

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
. Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Senior Operational Manger 9143 1.0 4,766 5,794 124,393 151,223
Accountant ) 1650 1.0 2,236 2,719 58,360 70,966
Airport Operations Coordinator 0923 1.0 3,696 4,717 96,466 123,114
Sr. Management Assistant 1844 2.0 2,819 3,426 147,152 178,837
Management Assistant 1842 3.0 - 2,459 2,989 192,540 234,039
Passenger Service Specialist - 1634 13.8 2,319 2,819 835,257 1,015,347
Transit Information Clerk 1632 6.5 2,063 2,496 348,291 423,448
Account Clerk 1630 14 1,773 2,156 64,785 78,780
Bilingual Pay . - -
Holiday Pay (if applicable) _ 59,249 72,211
Night / Shift Differential (if applicable) - 52,852 . 64,415
. Qvertime Pay (if applicable) ‘ - -
Other Pay {if applicable) ) ’ - -
: Total Salary Costs 29.70 1,979,345 2,412,380
FRINGE BENEFITS : ’
Variable Fringes (3) : 578,839 687,220
Fixed Fringes (4) . ' 410,228 410,228
Total Fringe Benefits ’ 989,067 1,097,448
ADDITIONAL CITY COSTS (if applicable) .
Fhight Information Service ' 50,000 50,000 -
Communications ) } 7,500 7,500
Office/boath supplies - (DBE) 12,000 12,000
PQS System maintenance support ) : 1,500 1,500
POS Web portal Maintenance ) _ 4,110 4110
Technical support consultant 3,000 3,000 -
Uniforms 3,000 3,000
ADM Uniforms 2,000 2,000
Printing _ . ‘ ‘ 3,000 3,000
OAG Subscription 1,105 1,105
Subway Gift Cards for ADM's ' 1,000 1,000
Monthfy payment to Traveler's Aid : 600 600
Dry Cleaning - {DBE) 2,000 2,000
Training Support - (DBE) 2,500 2,500
Contingency for supplies/services as needed. . - 5,000 5,000
Total Capital & Operating 98,315 98,315
ESTIMATED TOTAL CITY COST - 3,066,727 3,608,142
LESS: ESTIMATED TOTAL CONTRACT COST ' (2,096,901)  (2,099,645)
ESTIMATED SAVINGS $ 969825 § 1,508,497
% of Savings to City Cost 32% 42%
Comments/Assumptions: ,
1. FY 1980 would be/was the first year these services are/were contracted out. .
2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
4. Fixed tringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5, Estimated City capital and operating casts are included in the estimate total contract cost.
6

. The Estimated Contract Cost for annual services is based upon contractor's bid for services and contract monitoring costs.
- Total includes 0.10 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
‘ Controller
Monique Zmuda
Deputy Controller
Aprif 29, 2014
John‘ L. Martin
Airport Director

San Francisco lntematlonal Alrport
International Terminal, 5™ Fioor
P.Q. Box 8097

San Francisco, CA 94128

Attention:  Bruce Robertson, Budget Director
San Francxsco Internationa! Airport
Terminal 2, 5" Floor
P.O. Box 8097
San Francisco, CA 94128

RE: Airport Information Booth — FY 2014-15 and FY 2015-16

The cost information and supplementat data provided by your office on the proposed contract for Airport Information
Booth services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than simifar work performed by employees of the City and
County of San Francisco” have been satistied. Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the lnformatlonal items provided by the department pursuant to San
Francisco Administrative Code Section 2. 15

Your department does not need to take fur’(her action for Board of Supervisors' approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requnrement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Smcerely,

'WQW/

11

1
Be Flosenheld
C?ntrolier
Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-

Ul
n
Iy

4-7500 City Hall » 1 Dr, Carlton B. Goodlett Place « Room 316 » San Francisco CA 94102-4694 FAX 415.554.7466
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Please Fill Out Highlighted Arcas Only.

AIRPORT COMMISSION
INFORMATION BOOTH CONTRACT
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
) # of Full Time
o : Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Senior Operational Manger 9143 1.0 4,766 5,794 124,393 151,223
Accountant ) 1650 1.0 2,236 2,719 58,360 70,968
Airport Operations Coordirator 0023 1.0 3,696 4,717 96,466 . 123,114
Sr. Management Assistant 1844 2.0 2,819 3,426 147,152 178,837
Management Assistant 1842 3.0 2,459 2,989 192,540 234,039
Passengser Service Specialist - 1634 13.8 2,319 2,819 835,257 1,015,347
Transit Information Clerk 1632 8.5 2,063 2,496 348,291 423,446
Account Clerk : 1630 1.4 1,773 2,156 - 64,785 78,780
Bilingual Pay ' - -
Holiday Pay (if applicable) - , ‘ 59,249 72,211
Night / Shift Differential (f applicable) 52,852 64,415
Overtime Pay (if applicabte) . - -
Other Pay (if applicable) . - N
Total Salary Costs 298.70 1,979,345 2,412,380
FRINGE BENEFITS
Variable Fringes (3) 611,306 726,792
Fixed Fringes (4) 393,879 393,879
Total Fringe Benefits 1,005,186 1,120,671
ADDITIONAL CITY COSTS (if applicable)
Flight Information Service : 48,000 - 48,000
Communications 7,500 7,600
Office/booth supplies - (D BE) ' 12,000 12,000
Uniforms S 3,000 3,000
PQS System maintenance support ) 1.500 1,500
POS Web pontal Maintenance - - 4,110 . 4,110
Technical support consultant : 3,000 3,000
ADM Uniforms 2,000 2,000
Printing oo 3,000 3,000
OAG Subscription ) 1,105 1,105
Subway Gift Cards for ADM's 1,000 1,000
Monthly payment to Traveler's Aid 600 600
Dry Cleaning - (DBE) . 2,000 2,000
Training Support - (DBE) 2,500 2,500
Contingency for supplies/services as needed. ) 5000 . 5,000
Total Capital & Operating 96,315 96,315
ESTIMATED TOTAL CITY COST - 3,080,846 3,629,365
LESS: ESTIMATED TOTAL CONTRACT COST (2,035,385) (2,038,167)
ESTIMATED SAVINGS ' $ 1,045460 $ 1,591,199
"% of Savings to City Cost , 4% 44%,
Comments/Assumptions:
1. FY 1990 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement ptck—up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Estimated City capital and operating costs are included in the estimate total contract cost.
6

. The Estimated Contract Cost for annual services is based upon contractor's bid for services and contract menitoring costs.
Total includes 0.10 FTE for contract menitoring. ‘
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Please Fill Out Highlighted ~.<as Only.

AIRPORT COMMISSION

INFORMATION BOOTH CONTRACT

COMPARATIVE COSTS OF CONTRACTING VS. lN HOUSE SERVICES (1) (®
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
. Equivalent '
Job Class Title . Class Positions Bi-Weekly Rate Low High
Senior Operational Manger 9143 1.0 4,766 5,794 124,393 151,223
Accountant 1850 1.0 2238 2,719 58,360 70,968
Airport Operations Coordinator 0923 1.0 3,696 4,717 86,466 123,114
Sr. Management Assistant 1844 2.0 2,819 ~ 3,428 147,152 178,837
Management Assistant - © 1842 3.0 2,459 2,989 192,540 234,039
Passenger Setvice Specialist 1634 13.8 2,319 2,819 835,257 1,015,347
Transit Information Clerk _ 1632 ‘ 8.5 2,063 2,498 348,201 423,446
Account Clerk K 1630 1.4 1,773 2,156 64,785 78,780
Bilinguat Fay _ , . - -
Holiday Pay (if applicable} : 59,249 72,211
Night / Shift Differential (if applicable) - 52,852 64,415
Overtime Pay (if applicable) - -
Other Pay (if applicable) - .
Total Salary Costs 29.70 . - 1,979,345 2,412,380
FRINGE BENEFITS .
Variable Fringes (3) 578,839 687,220
Fixed Fringes (4) 410,228 410,228
Total Fringe Benefits : ' 989,067 1,097,448
.ADDITIONAL CITY COSTS (if applicable) :

' Flight Information Service 50,000 50,000
Communications 7,500 © 7,500
Office/booth supplies - (DBE) : 12,000 12,000
PQS System maintenance suppont ) : - 1,500 1,500
POS Web portal Maintenance 4,110 4,110
Technical support consultant . ) 3,000 3,000
Uniforms ' ) 3,000 3,000
ADM Uniforms : 2,000 2,000
Printing : 3,000 3,000
QAG Subscription 1,105 1,105
Subway Gift Cards for ADM's ’ _ 1,000 1,000
Monthly payment to Traveler's Aid ' . . 600 600
Dry Cleaning - (DBE) 2,000 2,000
Training Support - (DBE) 2,500 2,500
Contingency for supplies/services as needed. 5,000 5,000

Total Capital & Operating 98,315 98,315

ESTIMATED TOTAL CITY COST - ' ' 3,086,727 3,608,142
LESS: ESTIMATED TOTAL CONTRACT COST (2,096,901}  (2,099,645)
ESTIMATED SAVINGS . ) $ 969,825 § 1,508,497

% of Savings to City Cost 32% 42%
Comments/Assumptions:
1, FY 1990 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2015, Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, empioyee retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Estimated City capital and operating costs are included in the estimate total contract cost.
6

. The Estimated Contract Cost for annual services is based upon contractor's bid for services and contract monitoring costs.
Total includes 0.10 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO -
OFFICE OF THE CONTROLLER Ben Rosenfield
4 Controller

Monique Zmuda
Deputy Controller

April 29, 2014

John L. Martin

Airport Director

San Francisco International Airport
International Terminal, 5™ Floor
P.O. Box 8097

San Francisco, CA 94128

Attention: Bruce Robertson, Budget Director
San Franc:sco International Airport
Terminal 2, 5™ Floor
P.O. Box 8097
San Francisco, CA 94128

RE: Airport Security Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Airport Security
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cast than if
the work were petformed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that *work or services can be
practicaily performed under private contract at a lesser cost than similar work performed by empiloyees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2014-15 and FY 2015-16 and the mforma’nonai items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your depariment does not need to take further action for Board of Supervisors approvai! because this determination
will become part of the FY 2014-15 budget approval process. Foliowing that legislative approval, we will no’m‘y your
department and the Purchaser that this Charter requrrement has been met.

Piease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
] N
I ; L
VYL A S
5
Ben fRosenfi
Confrolier
{
i/
Enclosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr, Carlton B. Goediett Place « Room 316 * San Frandisco CA 94102-4694 FAX 415-554-7466
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Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION
GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTES OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSORNEL COSTS

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

1090

# of Full Time
: Equivalent _
Job Class Title Class . Positions 1 . Bi-Weekly Rate Low High
Security Guard . 8202 24.0 1,588 1,927 994,723 1,207,073
Building and Grounds Patrol Officer 8207 4.0 1,927 2,342 201,179 244,505
- Holiday Pay (if applicable) 37,802 45,883
Night-/ Shift Differential (if applicable) 33,850 41,087
Overtime Pay (if applicable) - -
Qther Pay (if applicable) - - -
Total Salary Costs 280 1,267,554 1,538,548
FRINGE BENEFITS
Variable Fringes (3) 425,104 507,430
Fixed Fringes (4) 361,088 361,088
“Yotal Fringe Benefits 786,192 868,518
ESTIMATED TOTAL CITY COST 2,053,745 2,407,066
LESS: ESTIMATED TOTAL CONTRACT COST {1,776,579) (1,780,012)
ESTIMATED SAVINGS | $ 277,66 § 627,053
% of Savings to City Cost 13% 26%
Comments/Assumptions:




Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION

" GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014,

8. Variable fringe benefits consist of Social Security, Medicare, emptoyer retirement, employee retlrem ent pick-up and Eong—

term disability, where applicable.

4, Fixed fringe benefits consist of health and dental rates plus an estlma’te of dependent coverage.

1091

# of Fuil Time
Equivalent
Job Class Title Ciass Positions Bi-Weekly Rate |. Low High
Security Guard 8202 24.0 1,588 = 1,927 994,723 1,207,073
Building and Grounds Patrol Off:cer 8207 4.0 1,927 2,342 201,179 244,505
Holiday Pay (if applicable) 37,657 45,708
Night/ Shift Differential (if applicable) 33,850 41,087
Overtime Pay (if applicable) - -
Other Pay (i applicable) - : -
Total Salary Costs 28.00 1,267,409 1,538,373
FRINGE BENEFITS
Variable Fringes (3) 404,297 482,175
Fixed Fringes (9 : 372,596 372,586
Total Fringe Benefits 776,893 854,771
ESTIMATED TOTAL CITY COST 2,044,302 2,393,144
"YLESS: ESTIMATED TOTAEONT RACT COST - (1,776,704} (1,780,104)
ESTIMATED SAVINGS $ 267,598 $ 613,040
% of Savings to City Cost 13% 26%
Comments/Assumptions:
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CITY AND COUNTY OF SAN FRANCISCO .
OFFICE OF THE CONTROLLER ‘ Ben .Rosenﬁeld
' : Controller

Monique Zmuda
Deputy Controller

April 29, 2014

John L. Martin

Airport Director

San Francisco Internatlonal Airport -
International Terminal, 5" Floor
P.O. Box 8097

San Francisco, CA 94128

Atftention:  Bruce Robertson, Budget Director
San Francnsco International Airpart
Terminal 2, 5™ Floor
P.0. Box 8097
San Francisco, CA 94128

RE: Airport Security Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provrded by your office on the propased contract for Airport Secunty
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 refative 1o the Controller's findings that “work or services can be
practicaily performed under private cantract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the mformatlonal items provided by the department pursuant to San
Francisco Administrative Cade Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination
will bacome part of the FY 2014-15 budget approval process. Following that legislative approval we will notify your
department and the Purchaser that this Charter requirement has been met. '

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
Sincerely,

), )

?%Z%i/,y“fﬁi "

Ben Rosenfiefe; ™
Controller
[

¥
Enclosures

cc: Board of Supervisars’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 . City Hall » 1 Dr, Cariton B. Goodlett Place ¢« Room 316 « San Francisce CA 94102-4694 FAX 415-554-7466
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- Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION
GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) @

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent ,
Job Class Title - Class - Positions | . Bi-Weekly Rate Low High
Security Guard B202 24.0 1,588 1,927 994,723 1,207,073
Building and Grounds Patrol Officer ' 8207 . 4.0 1,927 2,342 201,179 244,505
Holiday Pay (if applicable) 37,802 45,853
Night / Shift Differential (if applicable) 33,850 41,087
Overtime Pay (if appiicable) ' : - -
Qther Pay (if applicable) _ - .-
' Total Salary Costs 28.0 1,267,554 1,538,548
FRINGE BENEFITS
Variable Fringes (3) 425,104 507,430
Fixed Fringes (4) 361,088 361,088
Taotal Fringe Benefits 786,192 868,518
ESTIMATED TOTAI_: CITY COST 2,053,745 2,407,066
LESS: ESTIMATED TOTAL CONTRACT COST (1,776,579) {1,780,012)
ESTIMATED SAVINGS 3 277,166 § 627,053
% of Savings to City Cost 13% 26%

Comments/Assumptions:

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disability, where applicable.

- 4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION _
‘GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

% of Savings to City Cost

Comments/Assumptions:

# of Full Time
Equivalent
Job Class Title Class Positions Bi-WeeklyRate | Low High
Security Guard . 8202 240 1,588 1,927 994,723 1,207,073
Building and Grounds Patrol Officer 8207 4.0 1,927 2,342 201,179 244 505
Holiday Pay (if applicable) : 37,657 45,708
Night / Shift Differantial (if applicable) 33,850 41,087
Overtime Pay (if applicable) . - -
Other Pay (if applicable) . -
Total Salary Costs 28.00 1,267,409 1,538,373
FRINGE BENEFITS
Variable Fringes (3) 404,297 482,175
Fixed Fringes (4) 372,596 372,596
Total Fringe Benefits 776,893 854,771
. ESTIMATED TOTAL CITY COST 2,044,302 2,393,144
LESS: ESTIMATED TOTAL CONTRACT COST (1,776,704) {1,780,104)
ESTIMATED SAVINGS : $ 267,598 $§ 613,040

13%

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014,

3. Variable fringe benefits consist of Social Security, Medicare, employer“retirement,'employee retirement pick-up and long-

term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO -
.5 OFFICE OF THE CONTROLLER Ben Rosenfield
/ Controller

Monique Zmuda
Deputy Controller

April 29, 2014

John L. Martin

_ Airport Director
San Francisco lnternatlonai Airport
International Terminal, 5 Floor
P.0. Box 8097
San Francisco, CA 94128

Aitention: Bruce Robetison, Budget Director
San Francxsco International Airport
Terminal 2, 5" Floor
P.O. Box 8097 |
San Francisco, CA 94128

RE: Airport Security Services ~ FY 2014-15 and FY 2015-16

The cost mformatlon and supplemental data provided by your office an the proposed contract for Airport Security
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any que'stioné regarding this determination. -

Sincerely,
Y
4 / —
4 1{};{,@ LTy —
Ben Rosenfi
Col 7o|ler
Enclosures

cc:  Board of Supervisars’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr, Carlton B. Goedlett Place + Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466
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Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION
GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SEHVICES H@

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

% of Savings to City Cost

Comments/Assumptions:

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disability, where applicable.

# of Full Time
Equivalent

Job Class Title Class Positions Bi-Weekly Rate Low High
Security Guard 8202 240 1,588 1,927 994,723 1,207,073
Building and Grounds Patrol Offncer ' 8207 4.0 1,927 2,342 201,179 244,505
Holiday Pay (if applicable) 37,802 45,883
Night / Shift Differential (if applicable) 33,850 41,087
Overtime Pay (if applicable) - -
Other Pay (if applicablex) - -
Total Salary Costs 28.0 1,267,554 1,538,548

FRINGE BENEFITS »

Variable Fringes (3) 425,104 507,430
Fixed Fringes (4) 361,088 361,088
‘ “Total Fringe Benefits 786,192 868,518
By ESTIMATED TOTAL CITY COST 2,053,745 2,407,066
LESS: ESTIMATED TOTAL CONTHAC_T COST (1,776,579) (1,780,012)
ESTIMATED SAVINGS $ 277,166 $ . 627,053

13%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Please Fill Qut Hithiqhted Areas Only.

AIRPORT COMMISSION
GENERAL AIRPORT SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

Comments/Assumptions:

1. FY 2007 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014,

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, empioyee retirement plck-up and long-

term disability, where applicable.

4, leed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
_ Equivalent
Job Class Title Class Positions Bi-WeeklyRate {.- Low High
Security Guard 8202 24.0 1,588 1,927 - 994,723 1,207,073
‘Building and Grounds Patrol Ofﬂcer 8207 4.0 1,927 2,342 201,179 244 505
Holiday Pay (if applicable) 37,657 45,708
Night / Shift Differential (if applicable) 33,850 41,087
Overtime Pay (if applicable) - : R
Other Pay (if applicable) S - -
Total Salary Costs 28.00 1,267,409 1,538,373
FRINGE BENEFITS
Variable Fringes (3) 404,297 482,175
Fixed Fringes (4 372,586 372,596
’ Total Fringe Benefits 776,893 854,771
. ESTIMATED TOTAL CITY COST 2,044,302 2,393,144
~ 'LESS: ESTIMATED TOTAL CONTRACT COST (1,776,704)  (1,780,104)
ESTIMATED SAVINGS $ 267,598 613,040
% of Savings to City Cost 13% 26%
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CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 28, 2014

John L. Martin
Airport Director
San Francisco lntematlonal Airport
International Terminal, 50 Fioor
P.O. Box 8097 .

- San Francisco, CA 94128

Attention: Bruce Roberison, Budget Director
San Francnsco international Airport
Terminal 2, 5" Fioor
P.O. Box 8097
San Francisco, CA 94128

RE: Airport Parking ~FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Airport Parking
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it éppears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2014-15 and FY 2015-16 and the mformat:onal items provided by the depariment pursuant o San
Francisco Administrative Code Section 2.15. :

Your depariment does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2014-15 budget approval process. Following that teg:siatlve approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination, _

Smf;erely, IR

/Z“/ -
Beh ﬁosenﬁe’}g‘}

Cdptroller
Enclosures

cc. Board of Supervisors’ Budget Analyst - _
Hurnan Besources, Employee Relations

415-554-7500 City Hall » 1 Dr, Carlton B, Goodlett Place « Room 316 * San Francisco CA 94102-4604 FAX 415-554-7466
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Please Fill Out Highliynted Areas Only.

AIRPORT COMMISSION

PARKING GPERATIONS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTE D PERSONNEL COSTS
# of Full Time :
Job Class Title ’ Class Equivatent Bi-Weekly Rate Low High
{ Positions
Manager {V 0832 1.0 4,278 5,460 111,656 142,506
Manager Hi 0923 2.0 3,696 4,717 182,931 248,227
Manager | 0822 1.0 3,446 4,397 89,941 114,762
Contract Cempliance Officer l 2002 1.0 3,027 3,679 78,005 96,022
Accountant IV 1657 1.0 3,470 4,218 Q0,567 110,090
Sr. Managernent Assistant 1844 1.0 2,819 3426 73,576 89,419
Sr. Payrolt & Personnet Clerk 1222 1.0 2,319 2,819 60,526 73,576
Clerk ‘ . 1404 1.0 1,654 2,009 43,169 52,435
Sr. Clerk 1406 8.0 1,714 2,084 268,412 326,354
Principal Clerk 1408 ) 1.0 2,264 2,752 58,080 71,827
Managemerst Assistant 1842 s 1.0 2,459 2,989 64,180 78,013
Accountant ' 1652 1.0 2,478 3,012 64,676 78,613
Collection S upervisor 4366 . 1.0 2,466 2,097 64,363 78,222
Investigator 4334 ‘ 2.0 2,752 3,346 143,654 174,661
Customer Service Agent Supetvisor 1326 21.0 2,551 3,101 1,398,203 1,899,658
Cashier [l 4322 64.5 2,083 2,507 3,472,957 4,220,409
Electronic Maintenance Technician 7318 ’ 1.0 3,285 . 4,006 86,0000 104,557
Stationary Engineer 7334 25 2,981 2081 194,510 184,510
Chief Statiorary Engr 7205 1.0 3782 3782 . 098,710 98,710
Institutional Police Lieutenant 8209 1.0 3,813 4,991 102,129 130,265
Institutional Pofice Sergeant 8205 2.0 3,411 4,355 178,054 227,331
Bidg & Grounds Patrot Officer : 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custodial Stupervisor . 2718 10 2,094 2545 54,653 66,425
Custodial Assistant Supervusor 2716 ] 3.0 1899 2309 148,692 180,795
Custodian 2708 40.0 1,727 2,009 1,802,988 : 2,191,358
Holiday Pay (if applicabie) : 391,568 475,209
Night / Shift Differential (if applicabie) , 350,638 425,534
Overtime Pay (if applicable) . - -
" Other Pay (if applicable) ' - .
Fotal Salary Costs - 226.5 13,130,037 18,934,630
FRINGE BENEFITS
Variable Fririges (3) ; 4,287,792 4,822,594
Fixed Fringes @) 2,952,202 2,952 202
Total Fringe Benefits 7,239,993 7,774,796
ADDITIONAL CITY COSTS : :
Qperating Costs 2,320,158 2,389,763
Total Capital & Operating 2,320,158 2,389,763
ESTIMATED TOTAL CITY COST 22,690,188 26,099,189
LESS: ESTIMATED TOTAL CONTRACT COST : (18,768,470)  (19,358,276)
ESTIMATED SAVINGS . : ’ $ 3,521,718 § 6,739,913
% of Savings to City Cost _ 17% 26%

Commenis/Assumptions:

1. This service has always been contract out since start of garage operations.

2. Salary levels reflect proposed salary rates effective luna 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement plck-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

5. Qperating cosis mcludes operating expenses & credit card processing fees.
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Please Fill Qut High..ynted Areas Only.

ESTIMATED SAVINGS

% of Savings to City Cost

Comments/Assumptions:

1. This service has always been contract out since start of garage operations.
2. Salary levels reflect proposed salary rates effective June 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disability, where applicabla,

AIRPORT COMMISSION
PARKING OPERATIONS
‘COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Job Class Tifle Class Equivalent Bi-Weekly Rate- Low High
Positions
Manager IV 0932 1.0 4,278 5,460 111,656 142,506
Manager il 0923 2.0 3,606 4,717 192,931 246,227
Manager | 0922 1.0 3,446 4,397 89,941 114,762
Contract Compitance Officer | 2992 1.0 3,027 3,679 79,005 96,022
Accountant IV 1657 1.0 3,470 4,218 90,587 110,090
Sr. Management Assistant 1844 1.0 2,819 - 3,426 73,576 89,419
Sr. Payroll & Personnel Clerk 1222 1.0 2319 2,819 60,526 73,576
Clerk - 1404 1.0 1,654 2,009 43,169 - 52,435
Sr. Clerk 1406 6.0 1,714 2,084 268,412 326,354
Principal Clerk 1408 1.0 2,264 2,752 59,090 71,827
Management Assistant 1842 1.0 2,459 2,989 64,180 78,013
Accountant If 1652 1.0 2478 3,012 64,676 78,613
Collection Supervisor 4366 1.0 2,466 2,997 64,363 78,222
Investigator 4334 2.0 2,752 3,348 143,654 174,661
Customer Service Agent Supervisor 1326 21.0 . 2,551 3,101 1,398,203 1,698,658
Cashier It 4322 645 2,063 2,507 3,472,957 4,220,409
Electronic Maintenance Technician 7318 1.0 3,295 4,006 86,000 104,557
Stationary Engineer 7334 25 2981 . 2981 194,510 194,510
Chief. Stationary Engr 7205 1.0 3,782 3,782 98,710 98,710
Institutional Police Lieutenant 8209 10 3,913 4,991 102,129 130,265
institutional Police Sergeant 8205 20 3,411 4,355 178,054 227,331
Bldg & Grounds Patrol Officer 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custodial Supervisor 2718 1.0 2094 2545 54,653 66,425
Custodial Assistant Supervisor 2716 3.0 1,809 2,309 148,682 180,795
Custodian 2708 40.0 1,727 2,099 1,802,988 2,191,358
Holiday Pay (if applicable)} 393,075 477,037
Night / Shift Differential (if applicable) 350,638 425,534
Qvertime Pay (if applicable) - -
Other Pay (if applicable) - -
Tatal Salary Costs 226.5 13,131,543 15,936,458
FRINGE BENEFITS
_ Variable Fringes (3) 4,074,430 4,638,024
Fixed Fringes (9 3,054,616 3,054,616
Total Fringe Benefits 7,129,046 7,692,640
ADDITIONAL CITY COSTS
Operating Costs 2,389,763 2,481,457
Total Capital & Operating 2,389,763 2,461,457
ESTIMATED TOTAL CITY COST 22,650,351 26,090,555
LESS: ESTIMATED TOTAL CONTRACT COST (18,326,573)  (19,933,707)

$ 3323779 $ 6,156,847

15%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5, Operating costs includes operating expenses & credit card processing fees.
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CITY AND COUNTY -QF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
‘ . Controller

Monique Zmuda
Deputy Controller

April 28, 2014

John L. Martin

Airport Director

San Francisco lnternatlonal Airport
International Terminal, 5™ Floor
P.O. Box 8097 . .

San Francisco, CA 94128

Attention: Bruce Robertson, Budget Director
San Francnsco international Airport
Terminal 2, 5" Floor
P.Q. Box 8097
San Francisco, CA 94128

RE: Alrport Parking — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Airport Parking
services have been reviewed by my stafi.

If these services are proVided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than simitar work performed by employees of the City and
County of San Francisco® have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors approval because this determination
will become parst of the FY 2014-15 budget approval process. Following that legisiative approval, wa will notify your

department and the Purchaser that this Charter requirement has been met.
Please contact Risa Sandier at 415-554-6626 if you have any questions regarding this determination.
Sin'ereiy,
A /
s
B Flosen?i/e'lg,-)

Cdpfroiler

Enciosures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hail « 1 Dr. Cariton B. Goodlett Place « Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466
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Please Fill Qut Highliynted Areas Only.

AIRPORT COMMISSION

PARKING OPERATIONS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1))
FISCAL YEAR 2014-15 |

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
. # of Full Time .
Job Class Title ’ Class Equivalent Bi-Weekly Rate Low High
Positlons -
Manager |V 0832 1.0 4,278 5,460 111,656 142,508
Manager Il 0923 2.0 3,696 4,717 192,931 246,227
Manager | 0822 1.0 3,446 4,397 89,941 114,762
Contract Compliance Officer | 2992 1.0 3,027 3,679 79,005 86,022
Accountant 1V 1657 1.0 3,470 4,218 90,567 110,090
Sr. Management Assistant 1844 1.0 2,819 3,426 73,578 89,419
Sr. Payroll & Personnel Clerk 1222 1.0 2319 2819 60,526 73,576
Clerk . . 1404 . 10 1,654 2,009 43,169 52,435
Sr. Clerk 1406 6.0 1,714 2,084 - 288412 - 326,354
Principal Clerk 1408 1.0 2,264 2,752 59,090 71,827
Management Assistant 1842 - 1.0 2,469 2,880 64,180 78,013
Accountant i 1652 1.0 2,478 3,012 64,676 78,613
Collection Supervisor 4366 1.0 2,466 2,997 64,363 78,222
nvestigator 4334 2.0 2,752 3,346 143,654 174,661
Customer Service Agent Supervisor 1326 21.0 2,551 3,101 1,398,203 1,609,658
Cashier (il . 4322 64.5 2,063 2,507 3,472,957 4,220,409
Electronic Malntenance Technician 7318 1.0 3295 4,006 86,000 104,557
Stationary Engineer 7334 2.5 2,981 2,981 194,510 194,510
Chief Stationary Engr 7205 1.0 3,782 3,782 - 98,710 98,710
Institutional Police Lieutenant 8209 1.0 3,913 4,991 102,129 130,265
Institutional Police Sergeant 8205 2.0 3,411 4,355 178,054 227,331
Bidg & Grounds Patrol Officer 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custodial Supervisor 2718 1.0 2,094 2,545 54,653 66,425
Custodial Assistant Supervisor 2716 3.0 1,889 2,309 ’ 148,692 180,795 .
Custodian 2708 40.0 1,727 2,099 1,802,988 2,191,356
Holiday Pay (if applicabie) ) : 391,569 475,209
Night / Shift Differential (if applicable) 350,638 425,534
Qvertime Pay (if applicable) . -
Other Pay (if applicable) ) - -
Total Salary Costs 226.5 ) 13,130,037 15,934,630
FRINGE BENEFITS
Variable Fringes (3) - o ' 4,287,792 4,822,594
Fixed Fringes (4) ) 2,952,202 2,852,202
Total Fringe Benefits 7,239,993 7,774,736
ADDITIONAL CITY COSTS .
Operating Costs 2,320,158 2,389,763
Total Capital & Operating : ' 2,320,158" 2,389,763
ESTIMATED TOTAL CITY COST i ) ' 22,680,188 26,009,189
LESS: ESTIMATED TOTAL CONTRACT COST ' {18,768,470)  {19,358,276)
ESTIMATED SAVINGS : $ 3921718 § 6,739,913
% of Savings to City Cost i 17% 26%
Comments/Assumptions:

1. This service has always been contract out since start of garage operations.

2. Salary levels reflect proposed safary rates effective lune 30, 2014, ’

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.

5. Qperating costs includes operating expenses & credit card.processing fees.
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Please Fill Qut Highlignted Areas Only.

AIRPORT COMMISSION
PARKING OPERATIONS

"COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Job Class Title Class Equivalent Bi-Weekly Rate Low High
Positions '

Manager IV 0932 1.0 4,278 5,460 111,656 142,506
Manager | 0923 2.0 3696 4,717 192,931 246,227
Manager | 0922 1.0 3,446 4397 89,941 114,762
Contract Compliance Officer | 2092 1.0 3,027 3,679 79,005 96,022
Accountant iV 1657 - 1.0 3470 4218 90,567 110,090
Sr. Management Assistant 1844 1.0 2,819 3,426 73,576 89,419
Sr. Payroll & Personnet Clerk 1222 1.0 2319 2,819 60,526 73,576
Clerk . 1404 1.0 1,654 2,009 43,169 52,435
Sr. Clerk 1406 6.0 1,714 2,084 268,412 326,354
Principal Clerk 1408 1.0 2,264 2,752° 59,080 71,827
Management Assistant 1842 10 2459 2,989 64,180 78,013
Accountant H 1652 1.0 2,478 3,012 64,676 78,613
Collection Supervisor 4366 1.0 2,466 2,997 64,383 78,222
Investigator 4334 2.0 2,752 3,346 143,654 174,661
Customer Service Agent Supervisor 1326 21.0 2,551 3,101 1,398,203 1,699,658
Cashier IHl 4322 64.5 2,063 2,507 3,472,957 4,220,409
Electronic Maintenance Technician 7318 1.0 3,295 4,008 86,000 104,557
Stationary Enginesr 7334 25 2,981 2,981 . 194,510 194,510
Chief Stationary Engr 7205 1.0 3,782 3,782 98,710 98,710
Institutional Police Lieutenant 8209 1.0 3913 499 - 102,129 130,265
institutional Police Sergeant 8205 20 3,411 4,355 178,054 227,331
Bldg & Grounds Patrol Officer 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custodial Supervisor 2718 1.0 2094 2545 54,653 66,425
Custodial Assistant Supervisor 2716 3.0 1,899 2,309 148,692 180,795
Custodian 2708 40.0 1,727 2,099 1,802,088 2,191,356
Holiday Pay {(if applicable) 393,075 477,037
Night / Shift Differential (if applicable) 350,638 425,534
Overtime Pay (if applicable) - -
Other Pay (if applicable) - -

" Total Salary Costs 226.5 13,131,543 15,936,458
FRINGE BENEFITS
Variable Fringes (3) 4,074,430 4,638,024
Fixed Fringes (4) 3,054,616 3,054,618

Total Fringe Benefits 7,129,046 7,692,640
ADDITIONAL CITY COSTS
Operating Costs 2,389,763 2,461,457

Total Capital & Operating 2,389,783 2,461,457

ESTIMATED TOTAL CITY COST 22,650,351 26,090,555
LESS: ESTIMATED TOTAL CONTRACT COST (19,326,573)  (19,933,707)

ESTIMATED SAVINGS
% of Savings ta City Cost

Comments/Assumptions:

1. This service has always been contract out since start of garage operations.
2. Salary levels reflect proposed salary rates effective June 30, 2014.

3. Variable fringe benefits consist of Social Security, Medicars, employer retirement, employee retirement pick-up and iong-

term disability, where applicable,

3,323,779 § 6,156,847

15%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Operating costs includes operating expenses & credit card processing fees,
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CITY AND COUNTY OF SAN FRANCISCO ‘
OFFICE OF THE CONTROLLER : ‘ Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 29, 2014

John L. Martin

Airport Director

San Francisco lnternatlonal Alrpon
_International Terminal, 5™ Floor

P.O. Box 8097

San Francisco, CA 94128

Attention: Bruce Robertson, Budget Director
San Francnsco International Airport
Terminal 2, 5" Floor
P.0. Box 8097
San Francisco, CA 94128

RE: . Airport Parking — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Anrport Parking
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they ¢an be performed at a Iower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco" have been satisfied. Afttached is a statement of projected cost and estimated savings for

Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administraiive Code Section 2.15.

Your department does nhot need to take further action for Board of Supervisors' approval because this determination.
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 i you have any questions regarding this determination.

i
£y

/ g
Foi
B Eosenfie_ld,

Cdnfroller

Enclosures

cc. Board of SupeNisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Dr, Cuarlton B. Goodlett Place » Room 316 ¢ San Francisco CA 94102-4694 FAX 415-554-7466
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Please Fill Qut Highlighted Areas Only.

AIRPORT COMMISSION

PARKING OOPERATIONS

COMPARATTIVE COSTS OF CONTRACTING VS. IN-HOUSE SEHVICES 1@
FISCAL YELAR 2014415 -

ESTIMATED CITY COSTS:
PROJECTE D PERSONNEL COSTS
# of Full Time ’
Job Class Title Class Equivalent Bi-Weekly Rate Low High
Positions - ‘
Manager iV 0332 1.0 4,278 5,460 111,656 142,506
Manager Il ) . 0523 20 3,696 4,717 192,931 246,227
Manager! . 0922 1.0 3,446 4,397 89,841 114,762
Contract Compliance Officer | 2992 1.0 3,027 3,679 78,005 96,022
"Accountant IV 1657 1.0 3,470 4,218 90,567 110,090
Sr. Managerment Assistant ) 1844 1.0 2,819 3,428 73,578 89,419
Sr. Payroll & Personnel Clerk 1222 1.0 2,319 2,819 60,526 73,578
Clerk . 1404 1.0 1,654 2,009 43,169 52,435
Sr. Clerk 14086 8.0 1,714 2,084 268,412 326,354
Principal Cleark 1408 1.0 2,264 2,752 58,090 71,827
Managemert Assistant 1842 - 1.0 2,459 2,089 64,180 78,013
Accountant H 1652 1.0 2478 3,012 . 64,676 78,613
Collection S upervisor 4366 . 1.0 2,466 2,997 64,363 78,222
investigator - 4334 2.0 2,752 3,346 143,654 174,661
Customer Service Agent Supervisar 1326 21.0 2,551 3,101 1,398,203 1,699,658
Cashier I ' ) 4322 64.5 2,063 2,507 3,472,957 4,220,409
Electronic Maaintenance Technician 7318 1.0 3,295 4,006 88,000 104,557
Stationary Engineer ‘ 7334 2.5 2,981 2,981 194,510 194,510
Chief Statiormary Engr ' 7205 1.0 3,782 3,782 + 88,710 88,710
Institutional Police Lieutenant 8209 1.0 3,913 4,991 102,129 130,265
Institutional Police Sergeant ‘ 8205 2.0 3,411 4,355 178,054 227,331
Bidg & Grounds Patrol Officer 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custodial Seapervisor 2718 : 1.0 2,094 2545 54,653 66,425
Custodial Assistant Supervisor 2716 3.0 1,889 2,309 148,692 180,795
Custodian . 2708 40.0 1,727 2,099 1,802,988 2,181,358
Holiday Pay (if applicable) ’ 391,569 475,209
Night / Shift Differential (if applicable) ) 350,638 425,534
Qvertime Pay (if applicable) - -
Other Pay (if applicable) - -
Total Salary Costs 226.5 13,130,037 15,934,630
FRINGE BE NEFITS
Variable Fririges (3) 4,287,792 4,822,584
Fixed Fringes @) . 2,952,202 2,952 202
. Total Frings Benefits 7,239,993 7,774,796
ADDITIONAL CITY COSTS .
Operating Costs 2,320,158 2,389,763
Total Capital & Operating 2,320,158 2,389,763
ESTIMATED TOTAL CITY COST 22,680,188 26,099,189
" LESS: ESTIMATED TOTAL CONTRACT COST (18,768,470)  (19.353,276)
ESTIMATED SAVINGS : § 3921,718 § 6,738,913
% of Savings to City Cast 17% 26%

Comments/Assumptions: ‘

1. This service has always been contract out since start of garage operations.

2. Salary levels reflect proposed safary rates effectiva lune 30, 2014.

3. Variable fringe benefits consist of Social Seeurity, Medicare, employer retirement, employee retirement plck-up and long-
term disability, where applicable.

4, Fixed fringe benefits cansist of health and dental rates plus an estimate of dependent coverags.

5. Operating costs includes operating expenses & credit card processing fees.
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Please Fill Qut Highlignhted Areas Only.

AIRFORT COMMISSION
PARKING OPERATIONS

"COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
FISCAL YEAR 2015-18

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
‘ : # of Full Time
Job Class Title Class Equivalent Bi-Weekly Rate Low High
Positions
Manager IV 0932 1.0 4278 5,460 111,656 142,506
Manager il 0923 2.0 3.696 4717 192,931 246,227
Manager | - 0922 1.0 3446 4397 89,941 114,762
Contract Compliance Officer | 2992 1.0 3,027 3,679 79,005 96,022
Accountant IV 1657 1.0 3470 4218 90,567 110,090
Sr. Management Assistant 1844 1.0 2,819 3,426 73,576 89,419
Sr. Payroll & Personnel Clerk 1222 . 1.0 2319 2819 60,526 73,576
Clerk - 1404 1.0 1,654 2,009 43,169 52,435
Sr. Clerk 1408 6.0 1,714 2,084 268,412 - 326,354
Principal Clerk ' 1408 1.0 2,264 2752 59,090 71,827
Management Assistant 1842 1.0 2,459 2,989 64,180 78,013
Accountant 1652 1.0 2,478 3,012 64,6876 78,613
Collection Supervisor 4366 1.0 2,466 2,997 64,363 78,222
Investigator . 4334 2.0 2,752 3,348 143,664 174,661
Customer Servica Agent Supervisor 1326 21.0 2,551 3,101 1,398,203 1,699,658
Cashier Ill 4322 64.5 2,063 2,507 3,472,957 4,220,409
Electronic Maintenance Technician 7318 ’ 1.0 3,205 4,006 86,000 104,557
Stationary Engineer 7334 25 2,981 2,981 194,510 194,510
Chief. Stationary Engr 7205 1.0 3,782 3,782 98,710 98,710
Institutional Police Lieutenant " 8209 1.0 34913 49 102,129 130,265
Institutional Police Sergeant 8205 2.0 3,411 4,355 178,054 227,331
Bldg & Grounds Patrof Officer 8207 68.5 1,927 2,342 3,445,187 4,187,145
Custadial Supervisor 2718 1.0 2,094 2,545 54,653 66,425
Custodial Assistant Supervisor : 2716 3.0 1,899 2,309 148,682 180,795
Custodian . 2708 400 1,727 2,099 1,802,988 2,191,356
Holiday Pay (if applicable) N 393,075 477,037
Night / Shiit Differential (it applicable) : ' 350,638 425,534
Qvertime Pay (if applicable) ) - : -
Other Pay (if applicable) : . - -
- Total Salary Costs 226.5 13,131,543 15,836,458
FRINGE BENEFITS .
Variable Fringes (3) . 4,074,430 4,638,024
Fixed Fringes (4) 3,054,618 3,054,618
Total Fringe Benefits : 7,129,046 7,692,640
ADDITIONAL CITY COSTS .
Operating Costs 2,389,763 2,481,457
Total Capital & Oparating 2,389,763 2,461,457
ESTIMATED TOTAL CITY COST . : 22,650,351 26,090,555
LESS: ESTIMATED TOTAL CONTRACT COST ' (19,326,573  (19,933,707)
ESTIMATED SAVINGS $§ 3323779 § 6,156,847
% of Savings fo City Cost - 15% 24%

Comments/Assumptions;

1. This service has always been contract out since start of garage operations.

2. Salary levels reflect proposed salary rates effective June 30, 2014, _

3. Variable fringe bensfits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5, Operating costs includes operating expenses & credit card processing fees.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER : Ben Rosenfield
' Controller

Monique Zmuda
Deputy Controller

April 29, 2014 S \

John L. Martin
Airport Director

" San Francisco International Alrport
International Terminal, 5 Floor
P.O. Box 8097 ‘
San Francisco, CA 94128

. Attention: Bruce Robertson, Budget Director
San Francisco International Airport
Terminal 2, 5™ Fioor
P.O. Box 8097
San Francisco, CA 94128

RE: Airport Shuttle Bus Service — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for airport shuttie bus
services have been reviewed by my staff,

If these services are provided at the proposed contract price, it aﬁpears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your depariment does not need to take further action for Board of Supervésors’ approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Be senfiefd;
Cantraller

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « £ Dr. Carlton B. Goodlett Place » Room 316 « San Frarcisco CA 94102-4694 FAX 415-554-7466
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Please Fill Out Highlighted A.<as Only.

AIRPORT COMMISSION
AIRPORT SHUTTLE BUS SERVICE

COMPARATIVE COSTS OF CONTRACTING VS, iN—HOUSE SERVICES(1){2)

FISCAL YEAR 2014-15

Comments/Assumptions:
1. This service has been contracted out since 1975.

N O WN

. Shuttle Bu; contract renewed December 1, 1012

1114

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Posifions Bi-Weekly Rate Low High
Transit Operator 9163 - B840 § 1,488 $2362 § 3,262,291 § 5178448
Transit Supervisor - 9139 5.0 2,786 3,387 363,573 442,004
Transit Manager Il 9141 1.0 3,714 4514 96,835 117,815
Transit Manager { 9140 1.0 3,280 3,998 85,843 104,348
Automotive Mechanic - 7381 40 3012 3,012 314,453 314,453
Transit Car Cleaner 9102 2.0 1,818 2,332 100,120 121,730
Manager IV, Municipal Transportation Agency 9174 1.0 3989 5,090 104,113 132,849
Total Salary Costs ) 88.0 Q0 o
0 0]
0 0
Holiday Pay for 9163, 9139, 9102, and 7381 job classes 128,206 384,363
Night / Shift Differentiail (if applicable) 122 485 181,482
Overtime Pay for 8163, 9139, 9102, and 7381 job classes 606,065 908,495
QOther Pay (if applicable) Y 0
Total Salary Costs| I 1 [ 5184084 7885988
FRINGE BENEFITS
Variable Fringes(3) 1,713,273 2,569,310
Fixed Fringes(4) - 1,380,192 1,380,192
Total Fringe Benefits 3,093,465 3,948,502
ADDITIONAL CITY COSTS(if applicable)- o
Vehicle Operating Costs (same as contracior) 1,925,815 1,925,815
Utilities (same as contractor) 25,055 25,055
Worker's Compensation {same as contractor) 293,232 283,232
Total Capital & Operating 2,244,102 2,244,102
ESTIMATED TOTAL CITY COST 10,521,651 14,079,563
LESS: ESTIMATED TOTAL CONTRACT COST (10,343,085) (10,345,866)
ESTIMATED SAVINGS $ 178,666 §$§ 3,733,727
% of Savings to City Cost 2% 27%

. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.
. Estimated City capital and operating costs are included in the estimated total contract cost.
. The Estimated Contract Cost for annual service is based upon estimatéd 2% annual increase in operating costs,



Please Fill Out Highlighted Aiwas Only.

AIRPORT COMMISSION
AIRPORT SHUTTLE BUS SERVICE
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1)(2)

FISCAL YEAR 2015-18
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Transit Operator 9163 840 % 1488 $§ 2362 $ 3,262,201 § 5,178,449
Transit Supervisor 9139 5.0 2,786 3,387 363,573 442 004
Transit Manager 9141 1.0 3,714 4,514 96,935 117,815
Transit Manager | 9140 1.0 3,289 3,098 85,843 104,348
Automotive Mechanic 7381 4.0 3,012 3,012 314,453 314,453
Transi{ Car Cleaner 9102 _ 20 1,918 2,332 .~ 100,120 121,730
" |Manager IV, Municipal Transportation Agency 9174 1.0 3,989 5,090 - 104,113 132,849
0 0
0 0
0 0
Holiday Pay for 9163, 9139, 9102, and 7381 job classes - 128,206 192,182
Night / Shift Differential (if applicable) ’ 122,485 181,482
Overtime Pay for 9163, 8139, 9102, and 7381 job classes ) 606,065 908,495
Other Pay (if applicabie) 0 0
Total Salary Costs| 98.0 [ 5,184,084 | 7,693,806
FRINGE BENEFITS '
Variable Fringes(3) : ‘ 1,637,977 2,457,748
Fixed Fringes(4) : ’ 1,425,822 1,425,822
Total Fringe Benefits 3,063,792 3,883,569
ADDITIONAL CITY COSTS(if applicable)
Vehicle Operating Costs (same as contractor) ) 1,964,331 1.864,331
Utllities (same as contractor) 25,556 25,556
Worker's Compensation (same as contractor) - . 299,096 299,096
Totat Capital & Operating 2,288,983 2,288,983
ESTIMATED TOTAL CITY COST _ 10,536,866 13,866,359-
LESS: ESTIMATED TOTAL CONTRACT COST ' . § (10425910} § (10,428,071)
ESTIMATED SAVINGS 110,956 3,438,288

% of Savings to City Cost ‘ 1% - 25%

Comments/Assumptions:

. This service has been confracted out since 1975.

. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

. Variable fringe benefits consist of Sociat Security, Medicare, emplayer retirement, employee retirement pick-up and long-term disability,
. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

. Estimated City capital and operating costs are included in the estimated total contract cost.

. The Estimated Contract Cost for annual service is based upon estimated 2% annual increase in operating costs.

. Shuttie Bus contract renewed December 1, 2012

NO g W NS
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
) Controller

Monigue Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: Parking Citation Processing and Collection Services — FY 2014-15 and FY 2015-16

The cost information and supplementai data provided by your office on the proposed contract for parkmg
citation processing and coilectlon services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. This is based on an analysis of the best available
cost estimates, should the City perform the services instead of a contractor.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,
! ™
»Z/:-'L £ !’;/)_\/
iRV E, 7
i T/
y/'-—\
Ben R’?senﬂeld
Controtier
Enclosures

cc: Severin Campbell, Board of Supervisors’ Budget Analyst
Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall « 1 Dr. Carlton B. Goodlett Place « Room 316 « San Francisco CA 94102-46%4 FAX 415-354-7466
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Please Fill Out Highlighted Arcas Only.

FISCAL YEAR 2014-15

CITATION PROCESSING AND COLLECTIONS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Tide Class Positions Bi-Weekly Rate Low High
INTERSTATE & SPECIAL COLLECTIONS: ' % - $ -

. IS Business Analyst 1052 200 83,263 $3,597 170,329 187,763
Senior Administrative Anakbyst 1823 1.00 3,117 . 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE: :
1S Administrator Hi 1094 1.00 3,256 3,957 84,982 . 103,278
IS Engineer - Senior 1043 1.00 3,928 4,939 102,521 128,908
IS Engineer - Principal 1044 1.00 4,225 5,722 110,273 149,344 |
1S Programmer Analyst - 1062 1.00 2,469 3,106 - 64,441 - 81,067
IS Prograrnmer Analyst - Senior 1063 1.00 2,999 3,777 78,274 98,580
IS Programmer Analyst - Prrincipal 1064 1.00 3,482 4,304 31,1414 114,683
IS Project Director 1070 1.00 4,225 5,722 110,273 149,344
CITATION PROCESSING & COLEECTION: ‘

Clerk 1404 1.00 - 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2,264 2,752 59,090 71,827
Account Clerk 1630 3.00 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Senior Management Assistant 1844 1.00 2,819 3,426 73,576 89,419
Cashier i 4321 27.00 1,840 2,236 1,206,648 1,575,709
Cashier 1 4322 3.00 2,063 2,507 161,533 196,298
Manager i 9172 1.00 3,433 4,381 89,601 114,344
Holiday Pay (if applicable)
Night / Shift Differential (if applicable)
Overtime Pay (if applicabley)
Other Pay (if applicable}
T-otal Salary Costst [ 48.0 | [ 28165551 3,454,057

FRINGE BENEFITS . :
Fringe at 47% 1,672,196 1,710,603

Total Fringe Benefits . © 1,672,196 1,710,603

CAPITAL COSTS

Handheld Units ) 231,886 231,886
-Workstations 42,000 42,000
Cornputers ) . 8,400 8,400
Toughbooks 2,500 2,500
Printers : ‘ . . 3,500 3,500
Customer Service Windows 84,000 84,000
Space Rental 375,000 375,000
Postage ' 673,608 673,608
Tickets/Envelopes 42612 42,612
Pay-by-phone/800#/Pay-Online Fees _ 681,243 681,243
Mobil License Recognition Cameras 75,320 75,320
Total Capital & Operating ' 2,794,069 2,794,089
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ESTIMATED TOTAL CITY COST ' 8,104,425 - 6.880534

LESS: ESTIMATED TOTAL CONTRACT COST

.= Contract Menitoring Cost

{8,102,295)  (8,112,496)

ESTIMATED SAVINGS . $ 2,130 $ 768,037
% of Savings to City Cost 0% 9%
Comments/Assumptions:

1. .FY 1998 was ihe first year these services areAwere contractad out.
2. Salary rates as posted in DHR website at June 30, 2014 Costs are represented as annual 12 month costs.
~ Oh classesand FTEs identified.:

For the SFMTA o provide this service utilizing city staff it will require the utilization of a broad range of IT classes. Thesa
classes would have distinct roles that will need to be provided. The rapid advancement of technotogy and cost saving
opportunities that are associated with those advancaements necessitates a dedicated technology ieam to this effort. -

The shown 1823 and 1052 Analysis will be needed to map the business requirements to process design and software
reguirments for the development leam. This is an iterative process that continues for the fife of the system.

The shown 109x System adminisirators and 104x Systerm Engineers would be required to perform the maintenance and
oversee operation the citations system. The number of staff is representative for the critical business function this system
provides to the SFMTA, - B

The shown 106x Programmer analysts would be need to implement a software solution to meet the needs of the SFMTA
citation unit. The number of developers is potentially understated for the initial ramp up of getting a base application in place
for this business need. The 1070 Is Project Director would manage and direct this team.

The shown Citations & Procesing class would be need to perform operational tasks of citations issuance, mailing, late
: notices {various:late fees, tow, collections activity, elc.), account assignments, payments receipit, payment processing,
payment application, research, responding to inquiries, manual input and tracking of manual citations, and account audit.
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Please Fill Out Highlighted Areas Only.

FISCAL YEAR 2015-2016
CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (W (&

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivatent

Job Class Title Class Positions Bi-Weekly Rate Low High
INTERSTATE & SPECGIAL COLLECTIONS; $ - $ -
IS Business Analyst ' 1052 200 $3,263 $3,597 170,328 187,763
Senior Adminisirative Analyst 1823 1.00 3,117 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE:
IS Administrator Ui 1094 1.00 3,266 3,957 84,982 103,278
IS Engineer - Senior 1043 1.00 3,928 4,939 102,521 128,908
IS Engineer - Principal 1044 1.00 4,225 5722 110,273 149,344
IS Programmer Analyst ' 1062 1.00 2,469 3,106 64,441 81,067
IS Programmer Analyst - Senior 1063 1.00 2,998 3,777 78,274 98,580
IS Programmer Analyst - Principal 1064 1.00 3492 4,394 91,141 114,683
iS Project Director 1070 1.00 4,225 5722 110,273 149,344 |
CITATION PROCESSING & COLLECTION.: _ . ,
Clerk ‘ 1404 1.00 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2264 2,752 59,090 71,827
Account Clerk 1630 300 1773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Ssnior Management Assistant 1844 1.00 2,819 3,426 73,576 89,419
Cashier Il ' . 4324 - 27.00 1,840 2,236 1,296,648 1,575,709
Cashier {l} ' 4322 3.00 2,063 2,507 161,533 196,298
Manager il . 9172 1.00° 3,433 4,381 . 89,601 114,344

Holiday Pay (if applicable)
Night / Shift Differerntial (if applicable)

Overtime Pay (if applicable) 0 0
Other Pay (if applicable) 0 ' 0
Total Salary Costs] 48.0 [ 2816555 3,454,257

FRINGE BENEFITS .
Fringe at 50% _ 1,545,547 1,678,929
Total Fringe Benefits 1,645,547 1,678,928

ADDITIONAL CITY COSTS (if applicable)

CAPITAL COSTS | , .

Handheld Units 238,843 238,843
Workstations o 43,260 42,000
Computers ' v ' : 8,852 8,400
Toughbooks . o 2,575 2,500
Printers . 3,605 3,500
Customer Service Windows 86,520 84,000
Space Rental . 386,250 375,000
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Postage 673,608 673,608

Tickets/Envelopes 43,831 42,554
Pay-by-phone/800#/Pay-Online Fees 681,243 681,243
_Mobile License Recognition Cameras 75,320 75,320

Total Capital & Operating 2,817,707 2,800,968

ESTIMATED TOTAL CITY COST 8,101,414 8,855,758

LESS: ESTIMATED TOTAL CONTRACT COST
Contract Monitoring Cost

(8016,082)  (8,026,148)
ESTIMATED SAVINGS ' $ 85332 $ 820,611

% of Savings to City Cost ' ) 1% %
Comments/Assumptions:

1. FY XXXX would befwas the first year these services are/were contracted out. : T R T

2. Salary rates as posted in DHR website at June 30, 2014 Costs are represented as annua! 12 rnonth costs

3. Variable fringe benefits consist of Social Security, Medicare, employsr retirement, employee refirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates pius an est:rnate of dependent coverage

<List any other comments or assumpnons> - : .
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
. Controller
Monique Zmuda
Deputy Controller
April 29, 2014 |

Ed Reiskin, Director of Transportation
Municipal Transportation Agency
One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: Parking Citation Processing and Collection Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for parking
citation processing and collection services have been reviewed by my statff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. This is based on an analysis of the best available
. cost estimates, should the City perform the services instead of a contractor.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your départment does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.
Pleaée tontact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

&Zr f\}/‘l\/

Ben F??senﬂeld
Controller

Enclosures .
cc: Severin Campbell, Board of Supervisors’ Budget Analyst.

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-354-7300 City Hali » 1 Dr. Cariton B. Goodlett Place « Room 316 * San Francisco CA 94102-4694 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

FISCAL YEAR 2014-15

CITATION PROCESSING AND COLLECTIONS

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: # of Full Time
Equivalent :

Job Class Title _ Class Positions Bi-Weekly Rate Low High
INTERSTATE & SPECIAL COLLECTIONS: i $ - $ -
IS Business Analyst 1082 2.00 $3263 $3,597 170,329 187,763
Senior Administrative Analyst 1823 1.00 3,117 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE: :
1S Administrator Hi 1094 1.00 3,256 3,857 84,982 103,278
IS Engineer - Senior 1043 1.00 3,928 4,939, © 102,521 128,908
IS Engineer - Principal 1044 1.00 4,225 5,722 110,273 149,344
IS Programmer Analyst 1062 1.00 2,469 3,106 64,441 81,067
IS Programmer Analyst - Senior 1063 1.00 2,999 3,777 78,274 98,580
IS Programmer Analyst - Principal 1064 1.00 3,492 4,394 91,141 114,683
IS Project Director 1070 1.00 4,225 5,722 110,273 149,344
CITATION PROCESSING & COLLECTION: :
Clerk 1404 1.00 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2,264 2,752 59,090 71,827
Account Clerk 1630 "~ 3.00 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Senior Management Assistant 1844 1.00 2,819 3,426 73,576 89,419
Cashier 1! 4321 27.00 1,840 2,236 1,296,648 1,575,709
Cashier il 4322 3.00 2,063 2,507 161,533 196,298
Manager It ' 9172 1.00 3,433 4,381 89,601 114,344 l
Holiday Pay (if applicable)
Night 7 Shift Difterential (if applicable)
Overtime Pay (if applicable)
Other Pay (if applicable) :

Total Salary Costs| 48.0 [ 2816555 3,454,257
FRINGE BENEFITS
Fringe at 47% - ' ' 1,672,196 1,710,603

Total Fringe Benefits 1,572,196 1,710,603

ADDIT
okl

CAPITAL COSTS . :
Handheld Units v 231,886 231,886
. Workstations ) 42,000 42,000
Computers ' 8,400 8,400
Toughbooks . i 2,500 2,500
Printers 3,500 3,500
Customer Service Windows 84,000 84,000
Space Rental ' 375,000 375,000
Postage . 673,608 673,608
Tickets/Envelopes 42,612 42,612
Pay-by-phone/800#/Pay-Online Fees ' 881,243 681,243
Mobil License Recognition Cameras 75,320 76,320
Total Capital & Operating 2,794,069 2,794,069
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ESTIMATED TOTAL CITY COST » 8,104,425 - 8,880,534

LESS: ESTIMATED TOTAL CONTRACT COST
Contract Monitoring Cost

{8,102,295)  (8,112,498)

ESTIMATED SAVINGS o ' $ 2,130 § 768,037
% of Savings to City Cost 0% 9%
Comments/Assumplions:

1. .FY 1998 was the first year these services are/weres contracted out.
2. Salary rates as posted in DHR website at June 30, 2014 Costs are represented as annual 12 month costs.
On classesand FTEs identified.:

For the SFMTA to pravide this service utilizing city staff it will require the utilization of a broad range of IT classes. These
classes would have distinct roles that will need to be provided. The rapid advancement of technology and cost saving
opportunities that are associated with those advancements necessitates a dedicated technology team to this effort.

The shown 1823 and 1052 Analysts will be needed to map the business requifements to process desigh and software
requirments for the development team. This is an iterative process that continues for the life of the system.

The shown 109x System administrators and 104x System Engineers would be required to perform the maintenance and
oversee operation the citations system. The number of staff is representative for the critical business function this system
pravides to the SFMTA.

The shown 106x Programmer analysts would be need to implement a software solution to meet the needs of the SFMTA
citation unit. The number of developers is potentially understated for the initial ramp up of getting a base application in place
for this business need. The 1070 is Project Director would manage and direct this team.

The shown Citations & Procesing class would be need to perform operational tasks of citatfons issuance, mailing, late
' notices (various:late fees, tow, colfections activity, etc.), account assignments, payments receipit, payment processing,
payment application, research, responding to inquiries, manual input and tracking of manual citations, and account audit.
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Please FiII Out Highlighted Areas Only.

FISCAL YEAR 2015-2016
CITATION PROCESSING AND COLLECTIONS :
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
_ ‘ Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
INTERSTATE & SFPECIAL COLLECTIONS: $ - & -
IS Business Analyst 1052 2.00 $3,263 §3,597 170,329 187,763
Senior Administrative Analyst 1823 1.00 3,117 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE: :

IS Administrator {if . 1094 1.00 3,256 3,957 84,982 103,278
IS Engineer - Senior 1043 1.00 3928 4,939 102,521 128,908
IS Engineer - Principal ‘ 1044 1.00 4,225 5,722 110,273 149,344
IS Programmer Analyst 1062 1.00 2,469 3,106 64,441 81,067
IS Programmer Analyst - Senior 1063 1.00 2,998 3,777 78,274 98,580
IS Programmer Analyst - Principal 1064 1.00 3,492 4,394 91,141 114,683
IS Project Director 1070 - 1.00 4,225 - 5,722 110,273 149,344
CITATION PROCESSING & COLLECTION:

Clerk 1404 - 1.00 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2,264 2,752 59,090 71,827
Account Clerk 1630 3.00 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Senior Management Assistant 1844 1.00 2,819 3,426 73,578 89,419
Cashierll 4321 27.00 1,840 2,236 1,296,648 1,575,709
Cashier il ’ 4322 3.00 2,063 2,507 161,533 196,298
Manager Il . 9172 1.00 3,433 4,381 89,601 114,344

Holiday Pay (if applicable)
Night / Shift Differe ntial (if apphcable) :
Overtime Pay (if applicable) 0 0]

Other Pay (if applicable) ’ 0 : 0
Total Salary Costs] - 48.0 [ 2816,555]  3454,257
 FRINGE BENEFITS _
Fringe at 50% : : 1,545,547 1,678,929
Total Fringe Benefits o 1545547 1,678,029

ADDITIONAL CITY COSTS (if applicable)

CAPITAL COSTS ’

Handheld Units . . 238,843 238,843
Workstations ‘ 43,260 42,000
Computers, . ' 8,652 8,400
Toughbooks ' o 2,575 2,500
Printers _ 3,805 3,500
Customer Service Windows 86,520 84,000

Space Rental : ' . 386,250 375,000
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Postage ' _ : 673,608 673,608

Tickets/Envelopes : . 43,831 42,554
Pay-by-phone/800#/Pay-Online Fees 681,243 681,243
Mobile License Recognition Cameras 75,320 . 75,320

Total Capital & Operating ' 2,817,707 2,800,968

ESTIMATED TOTAL CITY COST 8,101,414 8,855,758
LESS: ESTIMATED TOTAL CONTRACT COST
Contract Monitoring Cost
(8.016,082)  (8,026,148)
ESTIMATED SAVINGS $ 85332 § . 829,611
% of Savings to City Cost ' 1% » 9%
Comments/Assumptions:

1. FY X000 would be/was the first year these services are/were contracted out. : N L IR

2. Salary rates as posted in DHR website at fune 30, 2014 Costs are represented as annual 12 rnonth costs

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirament pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estlmate of dependent coverage

<List any other comments or assum p'uons> : : . .
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CITY AND COUNTY OF SAN FRANCISCO '
OFFICE OF THE CONTROLLER ~ Ben Rosenfield
) Controller

Monique Zmuda
Deputy Controller

April 29, 2014
 Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: Parking Citation Processing and Collection Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for parklng '
citation processing and collection semces have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. This is based on an analysis of the best available .
cost estimates, should the City perform the services instead of a contractor.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
prov:ded by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further actlon for Board of Supervusors approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

§,. N

Ben F(Qsenﬂeld
Controller

Enclosures
cc: Severin Campbell, Board of Supervisors' Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-354-7500 " City Hall + 1 Dr. Carlton B. Goodiett Place » Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466

1129



Please Fill Out Highlighted Areas Only.

FISCAL YEAR 2014-15

CITATION PROCESSING AND COLLECTIONS

COMPARATIVE CCSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15

ESTIMATED CITY CCSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent .
Job Class Title Class Positions | Bi-Weekly Rate Low High
INTERSTATE & SPECIAL COLLECTIONS: $ - $ .
IS Business Analyst ‘ 1052 2.00 %3263 $3,597 170,329 187,763
Senior Administrative Analyst . 1823 1.00. 3,117 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE: ‘ .
IS Administrator i} . 1094 1.00 3,256 3,957 84,982 103,278
IS Engineer - Senior : - 1043 1.00 3,928 4,939 102,521 128,808
IS Engineer - Principal 1044 1.00 4225 5,722 110,273 149,344
IS Programmer Analyst 1062 : 1.00 2,469 3,106 64,441 81,067
IS Programmer Analyst - Senior . 1063 1.00 2,999 3,777 78,274 98,580
IS Programmer Analyst - Principal 1064 1.00 3,482 4,394 91,141 114,683
{S Project Director 1070 1.00 4,225 5,722 110,273 149,344
CITATION PROCESSING & COLLECTION;
Clerk . 1404 1.00 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2,264 2,752 59,090 71,827
‘Account Clerk 1630 3.00 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Senior Management Assistant 1844 1.00 2,819 3,426 73,576 89,419
Cashier it 4321 27.00 1,840 2,236 1,296,648 1,575,709
Cashier (i 4322 3.00 2,063 2,507 161,533 166,298
Manager Il : ’ 9172 1.00 3,433 4,381 89,601 114,344 |
Holiday Pay {if applicable}
Night / Shift Differential (if applicable)
Overtime Pay (if applicable)}
Other Pay (if applicable)
Total Salary Costs| ~ 48.0 : | 2,816,555 ] 3,454,257

FRINGE BENEFITS
Fringe at 47% . : 1,572,196 1,710,603

Total Frings Benefits . 1,572,196 1,710,603

CAPITAL COSTS ,

Handheld Units o 231,886 231,886
Workstations . 42,000 42,000
Computers 8,400 8,400
Toughbooks . ) 2,500 2,500
Printers ' 3,500 3,500
Customer Service Windows 84,000 84,000
Space Rental ’ 375,000 375,000
Postage , ' 673,608 673,608
Tickets/Envelopes . 42,612 42,612
Pay-by-phone/800#/Pay-Online Fees ' ) 681,243 681,243
Mobil License Recognition Cameras : 75,320 75,320

Total Capital & Operating - ) 2,794,069 - 2,794,069
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ESTIMATED TOTAL CITY COST 8,104,425 - 8,880,534

LESS: ESTIMATED TOTAL CONTRACT COST
Contract Monitoring Cost

(8,102,295)  (8,112,496)
'ESTIMATED SAVINGS $ 2,130 $ 768,037

% of Savings to City Cost . _ 0% - 8%
Comments/Assumptions:

1. .FY 1998 was the first year these services are/were contracted out.
2. Salary rates as posted in DHR website at June 30, 2014 Costs are represented as annuail 12 month costs.
On classesand FTEs identified.:

For the SFMTA to provide this service utilizing city staff it will require the utilization of a broad range of IT classes. These
classes would have distinct roles that will need to be provided. The rapid advancement of technology and cost saving
opportunities that are associated with those advancements necessitates a dedicated technology team to this effort.

The shown 1823 and 1052 Analysts will be needed to map the business requirements to process design and software
requirments for the development team. This is an iterative process that continues for the life of the system.

The shown 109x System administralors and 104x System Engineers would be required to perform the' maintenance and’
oversee operation the citations system. The number of staff is representative for the critical business function this system
pravides to the SFMTA.

The shown 106x Programmer analysts would be need to implement a software solution to meet the needs of the SFMTA
citation unit. The number of deveiopers is potentially understated for the initial ramp up of getting a base application in place
for this business need. The 1070 |s Project Director would manage and direct this team.

The shown Citations & Procesing class would be need to perform operational tasks of citations issuance, mailing, late
‘notices (various:late fees, tow, collections activity, etc.), account assignments, payments receipit, payment processing,
payment application, research, responding to inquiries, manual input and tracking of manual citations, and account audit.
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Please Fill Qut Highlighted Areas Only.

FISCAL YEAR 2015-2016
CITATION PROCESSING AND COLLECTIONS
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
) Equivalent
Job Class Tile Class Positions Bi-Weekly Rate Low High
INTERSTATE & SPECIAL COLLECTIONS: $ - % -
IS Business Analyst 1052 2.00 $3,263 $3,597 170,329 187,763
Senior Administrative Analyst - 1823 1.00 3,117 3,788 81,354 98,867
OPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE:
IS Administrator 1l 1094 1.00 3,256 3,957 - 84,082 103,278
IS Engineer - Senior 1043 1.00 3,928 4,939 102,521 128,908
IS Engineer - Principal 1044 1.00 4,225 5722 110,273 149,344
IS Programmer Analyst 1062 1.00 2,468 3,108 64,441 81,087
IS Programmer Analyst - Senior 1063 1.00 2,998 3,777 78,274 98,580
IS Programmer Analyst - Principal 1064 - 1.00 3,492 4,394 91,141 114,683
1S Project Director ] 1070 1.00 4225 5,722 110,273 149,344 |.
CITATION PROCESSING & COLLECTION: . .
Clerk ' 1404 1.00 1,654 2,009 43,169 52,435
Principal Clerk 1408 1.00 2264 2752 59,090 71,827
Account Clerk . 1630 3.00 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.00 2,319 2,819 60,526 73,576
Senior Management Assistant 1844 _ 1.00 2,819 3,426 73,576 89,419
Cashier It 4321 27.00 1,840 2,236 1,206,648 1,575,709
Cashier il ' 4322 3.00 2,063 2,507 161,533 196,298
Manager il . 9172 1.00 3,433 4,381 89,601 114,344
Holiday Pay (if applicable)
Night / Shift Differential {if applicable)
Overtime Pay (if applicable} 0 0
Other Pay (if applicable) ' 0 0
Total Salary Costs| 48.0 [ 2816555 | 3,454,257

FRINGE BENEFITS _
Fringe at 50% 1,545,547 1,678,929

Total Fringe Benefits 1,545,547 1,678,929

ADDITIONAL CITY COSTS (if applicable)

CAPITAL COSTS _

Handheld Units ‘ 238,843 238,843
Workstations o 43,260 42,000
Computers 8,652 8,400
Toughbooks ) . 2,575 2,500
Printers : 3,605 3,500
Customer Service Windows : 86,520 84,000
Space Rental 386,250 375,000
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Postage ' . 673,608 673,608

Tickets/Envelopes 43,831 42,554
Pay-by-phone/800#/Pay-Online Fees , 681,243 681,243
Mobile License Recognition Cameras 75,320 75,320

Total Capital & Operating 2,817,707 2,800,968

ESTIMATED TOTAL CITY COST ‘ 8,101,414 8,855,758

LESS: ESTIMATED TOTAL CONTRACT COST
Contract Monitoring Cost

(8.016,082)  (8,026,148)

ESTIMATED SAVINGS $ 85,332 § . 829,611
% of Savings to City Cost 1% 9%
Comments/Assumptions:

1. FY X00(X would befwas the first year these services arefwere contracted out. :. : AR

2. Salary rates as posted in DHR website at June 30, 2014 Costs are represented as annual 12 month costs

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, emplayee retirsment pick-up and long-
4. Fixed fringe benefits consist of heaith and dental rates plus an estimate of dependent coverage

<List any other comments or assumptlcns> - L
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER v Ben Rosenfield
: ' Co_ntroller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transporiation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
‘ Municipal Transportation Agency

HE Towing, Storage, and Dlsposal Contract FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for towing,
storage, and disposal services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15. '

Your department does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legisiative
approval, we will notify your depariment and the Purchaser that this Charter requirement has been met.
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sing, rely,

)

rg Rosenﬂe!d
ontroller

Enclosures
cc:  Severin Campbell, Board of Supervisors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

4715-334-7360 City Hall » 1 Dr. Carlton B. Goodlett Place « Room 316 « San Francisco CA 94102-46%4 FAX 415-554-7466
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Please Fill Out Hi ghlighted Areas Only.

SFMTA-FINANCE
TOWING SERVICES
COMPARATIVE COSTS ©OF CONTRACTING VS. IN-HOUSE SERVICES () )

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
: Equivalent

Job Class Title ) Class Positions Bi-Weekly Rale Low High
Management & Administrestion : .
MIS Administrator H) : 1023 1.0 3,256 3,857 84,982 103,278
Senior Payroli & Personneal Clerk 1222 1.0 2,319 2,819 60,526 73,576
Accountant IV 1657 1.0 3,470 4539 90,567 118,468
Senior Administrative Ana lbyst 1823 1.0 3,117 3,788 81,354 98,867
Dispatch & Customer Processing .
Clerk . 1404 3.0 1,654 2,009 129,508 157,305
Account Clerk . 1630 3.0 1,773 2,156 138,826 - 168,815 |
Principat Account Clerk : 1834 1.0 2,313 2,819 60,528 73,578
Senior Accountant 1652 1.0 2,478 3,012 64,676 78,613
Communications Dispatcheer | 1704 7.0 1,827 2,221 333,793 405,777
Communications Dispatchrer i 1705 1.0 2,023 2458 52,800 64,180
Senior Management Assistant 1844 1.0 2819 3,428 73,576 88,419
Cagshier I} 4321 7.0 1,840 2,236 336,168 408,517
Cashier il 4322 3.0 2,083 2,507 161,533 196,298
Collection Supervisor , 4366 3.0 2,468 2,997 193,088 234,665
\ehicle Storage & Disposal )
Sr Materials & Suppliss Superv:sor 1926 2.0 1,862 2,264 97,196 118,181
Storekeeper 1934 10.0 1,809 2,199 472,149 573,939
Senior Storekeeper 1836 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coordinator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser 1852 2.0 2,627 3,193 137,129 166,675
Security Guard 8202 4.0 1,588 2,342 165,787 244 505
Towing Services .
Truck Driver . 7385 50.0 2,387 3,041 3,115,085 3,968,505
Automobile Mechanic-Asst Supvsr {3) 7382 1.0 3,629 3,629 94,717 94,717
Automobile Mechanic (3) 7381 5.0 3,012 3,012 393,066 393,068
Holiday Pay (if applicable)
Night / Shift Differential (8.5% of salary for estimated 1/3 of emp!oyees) 185,886 229,576
Overtime Pay {if applicabie) 0] 0
Other Pay (if applicabie}) 0 0

Total Salary Costs) f 112.00 | [ 6,753,142] 8,340,360
FRINGE BENEFITS .
Variable 2,183,588 2,618,661
Fixed 1,577,754 1,577,754

Total Benefits 3,761,342 4,196,415

ADDITIONAL CITY COST'S (if appticable)
Capital and Operations;
Postage+supplies+uniforms 66,172 66,172
Rent - 7th St and Bayshore; office :
furmniture/computers 2,611,243 2,611,243
Specialized Software 368,168 368,168
Fuel (assume 10mi/gal) 225,000 225,000
Communications (handheld devices) 15,000 15,000
Utitities 42,000 42,000
Truck & Lift Repair & Mairstenance 90,000 90,000
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TFrucks .,000 870,000

4,287,582 4,287,582

ESTIMATED TOTAL CITY COST - 14,802,066 16,824,357
LESS: ESTIMATED TOTAL CONTRACT COST ) ' (14,027,675)  (14,027,967)
ESTIMATED SAVINGS § 774311 § 2,796,390

% of Savings to Clty Cost : 5% 17%

Comments/Assumptions:
1. FY 2005 was the first year these services were contracted out.

2. Salary rates as posted in DHR website, rates at June 30, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retitemnent, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Please Fill Owut Highlighted Areas Only.

SFMTA-FINANCE
TOWING SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERRSONNEL COSTS

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
- [3 -

Management & Adrmninistration
MIS Administrator 11 1023 1.0 3,266 3,957 84,982 103,278
Senior Payroll & Personnel Clerk 1222 1.0 2,319 2819 60,526 73,576
Accountant IV 1657 1.0 3,470 4,539 90,567 118,468
Senior Administrative Analyst 1823 1.0 3,117 3,788 81,354 88,867
Dispatch & Customer Processing : )
Clerk 1404 3.0 1,654 - 2,009 129,508 157,305
Account Clerk 1630 3.0 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.0 2,318 2,819 60,526 73576
Senior Accountant 1652 1.0 2,478 3,012 64,676 78,613
Communications Dispaicher | 1704 7.0 1,827 2,221 333,793 405,777
Communications Dispatcher If 1705 1.0 2023 2459 52,800 54,180
Senior Management Assistanit 1844 1.0 2,819 3,426 73,576 89,419
Cashier il 4321 7.0 1,840 2,238 336,168 408,517
Cashier tll 4322 3.0 2,083 2,507 161,533 166,208
Collection Supervisor 4366 3.0 2,466 2,997 193,088 234,665
Vehicle Storage & Disposal .
Sr Materials & Supplies Supervisor 1926 20 1,862 2,264 97,196 118,181
Storekeeper 1934 100 1,809 2,199 472,149 573,839
Senior Storekeeper 1836 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coaordinator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser 1952 2.0 2,627 3,183 137,122 166,675
Security Guard 8202 4.0 1,588 2,342 165,787 244,505
Towing Services :
Truck Driver 7355 50.0 2,387 3,041 3,115,035 3,968,505
Autornobile Mechanic-Asst Supvsr (3) 7382 1.0 3,628 3,628 94,717 94,717
Automobile Mechanic (3) 7381 5.0 3,012 3,012 393,066 393,066
Holiday Pay (if appticable) :
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 185,886 229,576
Overtime Pay (if applicable) 0 V]
Other Pay (if applicable) - 0 0

Total Salary Costsl I 112.00 | 6,753,142 | 8,340,360
FRINGE BENEFITS
Variable 2,086,085 2,502,308
Fixed 1,633,415 1,633,415

Total Benefits 3,720,400 4,135,724

ADDITIONAL CITY COSTS (if applicable)
Capital and Operations: _
Postage+supplies+uniforms 66,172 66,172
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Rent - 7th St and Bayshore; office

fumiture/computers ‘ ' 2611243 2,611,243
Specialized Software 368,168 368,168
Fuel {assume 10mi/gal) 225,000 225,000
Communications (handheld devices) 15,000 15,000
Utilities 368,168 368,168
Truck & Lift Repair & Maintenance 90,000 90,000
Trucks ) 870,000 870,000
4,613,750 4,613,750

ESTIMATED TOTAL CITY COST ' 15,087,291 17,089,834
LESS: ESTIMATED TOTAL CONTRACT COST (14,548,211)  (14,548,501)
ESTIMATED SAVINGS $ 539,080 $ 2,541,332
% of Savings to City Cost 4% 15%

Comments/Assumptions:
1. FY 2005 was the first year these services were contracted out.

2. Salary rates as posted in DHR website, rates at June 30, 2014, Costs are represented as annual 12 month costs
3. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER , ' Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7 Floor
San Francisco, CA 94103

Attention;  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE:. Towing, Storage, and Disposal Contract - FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for towing,
storage, and disposal services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sin?erely,

”%U »

,,,r

?ri Rosenf;eld

’ Controller

Enc!osures

cc:  Severin Campbell, Board of Supervisors' Budget Analyst
Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

Ul
lll
lll

4-7500 City Hall « 1 Dr. Carlton B. Goodlett Place » Room 316 + San Francisco CA 94102-46%4 FAX 415-554-7466
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Please Fill Out Highlighted Areas Only.

SFMTA-FINANCE
TOWING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (%)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTSS:
PROJECTED PERSONNEL COSTS
) # of Full Time
Equivalent

Job Class Title Class Positions Bi-Weekly Rate Low High
Management & Administration ’ ‘
MIS Administrator 11} 1023 1.0 3,256 3,957 84,982 103,278
Senior Payroll & Personnex! Clerk 1222 1.0 2,319 2,819 60,526 73,576
Accountant IV 1657 1.0 3,470 4,539 90,567 118,468
Senior Administrative Analyst 1823 1.0 3,117 3,788 81,354 98,867
Dispatch & Customer Processing
Clerk . 1404 3.0 1,654 2,009 129,508 157,305
Account Cleric 1630 3.0 4773 2,156 138,826 168,815
Principal Account Clerk 1634 1.0 2,319 2,819 60,528 73,576
Senior Accountant 1652 1.0 2,478 3012 64,676 78,613
Communications Dispatcher | 1704 7.0 1,827 2,221 333,793 405,777
Communications Dispatch er It 1705 1.0 2,023 2,459 52,800 64,180
Senior Management Assistant 1844 1.0 2,819 3,426 73,576 89,419
Cashier 1} 4321 7.0 1,840 2,236 336,168 408,517
Cashier i1l 4322 3.0 2,063 2,507 161,533 196,298
Collection Supervisor 4366 3.0 2,466 2,997 193,088 234,665
Vehicle Storage & Disposal
Sr Materials & Supplies Supervisor 1926 2.0 1,862 2,264 97,196 118,181
Storekeeper 1934 10.0 1,809 2,199 472,149 573,939
Senior Storekeeper 1936 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coordinator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser ' 1952 2.0 2,627 3,193 137,129 166,675
Security Guard 8202 4.0 1,588 2,342 165,787 244 505
Towing Services _
Truck Driver : 7355 ' 50.0 2,387 3,041 3,115,035 3,968,505 |.
Automaobile Mechanic-Asst Supvsr (3) 7382 1.0 3,629 . 3,629 94,717 94,717
Automobile Mechanic (3) ’ 7381 5.0 3,012 3,012 393,066 393,066
Holiday Pay (if applicable) '
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 185,886 229,576
Overtima Pay (if applicabie) 0 0
Other Pay (if applicable) ’ : 0 0

Total Salary Costs[ . ] 112.00 | [ 6,753,142 | 8,340,360
FRINGE BENEFITS _
Variable 2,183,588 2,618,661
Fixed 1,677,754 1,677,754

Total Benefits 3,761,342 4,196,415

ADDITIONAL CITY COSTS (if applicable)
Capital and Operations:
Postage+suppliss+unifortns 66,172 66,172 .
Rent - 7th St and Bayshore; office
furniture/computers i 2,611,243 2,611,243
Specialized Software 368,168 368,168
Fuel (assume 10mi/gal) 225,000 225,000
Communications (handheld devices) 15,000 15,000
Utilities ' 42,000 42,000
Truck & Lift Repair & Maintenance 90,000
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Trucks ,000 870,000
4,287,582 4,287,582

ESTIMATED TOTAL CITY COST | 14,802,066 16,824,357
LESS: ESTIMATED TOTAL CONTRACT COST _ (14,027,675)  (14,027,967)
ESTIMATED SAVINGS : ] 774,391 § 2,796,390

' % of Savings to Clty Cost ' 5% - 17%
Comments/Assumptions: -

1. FY 2005 was the first year these services were contracted out.

2. Salary rates as posted in DHR website, rates at June 30, 2014. Costs are represented as annua! 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

1143



Please Fill Out Highlighted Areas Only. -

SFMTA-FINANCE
TOWING SERVICES

COMPARATIVE COSTS OF CONTRACTING V8, IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

1144

- 66,172

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Management & Administration
MIS Administrator {ii 1023 1.0 3,256 3,957 84,982 103,278
Senior Payroll & Personnel Clerk 1222 1.0 2,319 2,819 60,526 73,576
Accountant IV 1657 1.0 3470 4539 90,567 118,468
Senior Administrative Analyst 1823 - 1.0 3,117 3,788 81,354 98,867
Dispatch & Custormer Processing
Clerk 1404 3.0 1,654 2,009 129,508 157,305
Account Clerk 1630 3.0 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.0 2,319 2819 60,526 73,576
Senior Accountant 1652 1.0 2,478 3,012 64,676 78,813
Communications Dispatcher | 1704 7.0 1.827- 2,221 333,793 408,777
Communications Dispatcher 1 1705 1.0 2,028 2,459 52,800 54,180
Senior Management Assistant 1844 1.0 2,819 3,426 73,576 89,419
Cashier il 4321 7.0 1,840 2;236 336,168 408,517
Cashier ill 4322 3.0 2,063 2,507 161,533 196,298
Collection Supervisor. 4366 3.0 2,466 2,997 193,088 234,665
Vehicle Storage & Disposal :
Sr Materials & Supplies Supervisor 1926 2.0 1,862 2,264 97,196 118,181
Storekeeper 1934 10.0 1,808 2,199 472,149 573,939
Senior Storekeeper 1936 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coordmator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser 1852 2.0 2,627 3,193 137,129 166,875
Security Guard 8202 4.0 1,588 2,342 165,787 244,505
_|Towing Setvices

Truck Driver 7355 50.0 2,387 3,041 3,115,035 3,968,505
Automobile Mechanic-Asst Supvsr (3) 7382 1.0 3,629 3,629 94,717 94,717
Automobile Mechanic (3) 7381 5.0 3,012 3,012 393,066 393,066
Holiday Pay (if applicable) ‘
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 185,886 229,576 .
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) 0 Q

Total Salary Costs] | 112.00 | 6,753,142 | 8,340,360
FRINGE BENEFITS
Variable 2,086,985 2,502,309
Fixed 1,633,415 1,633,415

Total Benefits " 3,720,400 4,135,724

ADDITIONAL CITY COSTS (if applicable) .
Capital and Operations:
Postage+supplies+uniforms 66,172




Rent - 7th St and Bayshore; office

furniture/computers . 2,611,243 2,611,243
Specialized Software o 368,168 368,168
Fuel {assume 10mi/gal) - 225,000 225,000
Communications (handheld dewces) , 15,000 15,000
Utilities ' 368,168 368,168
Truck & Lift Repair & Maintenance . 90,000 90,000
Trucks . 870,000 870,000

4,613,750 4,613,750
ESTIMATED TOTAL CITY COST ' ’ 15,087,291 17,089,834
LESS: ESTIMATED TOTAL CONTRACT COST ‘ (14,548,211)  (14,548,501) -
ESTIMATED SAVINGS $ 539,080 $ 2,541,332

% of Savings to City Cost 4% 15%

Comments/Assumptions:

1. FY 2005 was the first year these services were contracted oit.
2. Salary rates as posted in DHR website, rates at June 30, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe bensfits consist of Social Security, Medicare, employer retirement, employee refirement pick- up and long-
4, Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage
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CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER Ben Rosenfield

Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7™ Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: Towing, Storage, and Disposal Contract — FY 201 4-16 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for towing,
storage, and disposal services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational iterns
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sm?/erely,

?wf A

H
Be n‘ Rosenfleld

)

ontroller
v

Enclosures

cc:  Severin Campbell, Board of Supervisbrs’ Budget Analyst
Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7300 City Hall = § Dr, Carlton B. Goodlett Place « Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466

1147



Please Fill Qut Highlighted Areas Only.

- SFMTA-FINANCE
TOWING SERVICES

COMPARATIVE COSTS CF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent

Job Class Title Class Positlons Bi-Weekly Rate Low High
Management & Administration
MIS Adrninistrator HI - 1023 1.0 3,256 3,957 84,982 103,278
Senior Payroll & Personnex] Clerk 1222 1.0 2,319 2,819 60,526 - 73,576
Accountant IV 1657 1.0 3,470 4,539 90,567 118,468
Senior Administrative Analyst 1823 1.0 3,117 3,788 81,354 98,867
Dispatch & Customer Processing
Clerk 1404 3.0 1,654 2,009 129,508 157,305 .
Account Clerk 1630 3.0 1,773 2,156 138,826 168,815
Principat Account Clerk 1634 1.0 2,319 2,819 60,526 73,576
Senior Accountant 1652 1.0 2,478 3,012 64,676 78,613
Communications Dispatchier | 1704 7.0 1,827 2,221 333,793 405,777
Gommunications Dispatchier Il 1705 1.0 2,023 2,459 52,800 64,180
Senior Management Assistant - 1844 1.0 2,819 3,426 73,576 89,419
Cashier 1} 4321 7.0 1,840 2,238 336,168 408,517
Cashier i 4322 3.0 2,063 2,507 161,533 196,298
Collection Supervisor 4366 3.0 2,466 2,997 193,088 234,665
Vehicle Storage & Disposal )
Sr Materials & Supplies S upervisor 1926 2.0 1,862 2,264 97,196 118,181
Storekeeper 1934 10.0 1,803 2,199 472,149 573,939
Senior Storekeeper 1936 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coordinator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser 1952 2.0 2,627 3,193 137,129 166,675
Security Guard 8202 4.0 1,588 2,342 165,787 244 505
Towing Services )
Truck Driver 7355 50.0 2,387 3,041 3,115,035 3,968,505
Automobile Mechanic-Asst Supvsr (3) 7382 1.0 3,629 3,629 94717 94,717
Automobile Mechanic (3) ’ 7381 5.0 3,012 3,012 393,066 393,066
Holiday Pay (if applicable) -
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 185,886 229,576
Overtime Pay (if applicabie) o 0
Cther Pay (if applicabie) : 0 0

T otal Salary Costs| ] 112.00 | 6,753,142 | 8,340,360
FRINGE BENEFITS . _
Variable 2,183,588 2,618,661
Fixed 1,577,754 1,677,754

Total Benefits 3,761,342 4,196,415

ADDITIONAL CITY COSTS (if applicable)
Capital and Operations;
Postage+supplies+uniforms 66,172 66,172
Rent - 7th St and Bayshare; office
furniture/computers 2,611,243 2,611,243
Specialized Software 368,168 368,168
Fuel (assume 10mi/gal) - 225,000 225,000
Communications (handheld devices) 15,000 15,000
Utilities 42,000 42,000
Truck & Lift Repair & Maintenance 90,000 80,000
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Trucks o : , ,000 870,000
4,287,582 4,287,582

ESTIMATED TOTAL CITY COST 14,802,066 16,824,357

LESS: ESTIMATED TOTAL CONTRACT COST (14,027,675)  (14,027,967)
ESTIMATED SAVINGS $ 774391 § 2,796,390

% of Savings to Clty Cost : 5% - 17%

Comments/Assumptions:
1. FY 2005 was the first year these services were contracted out.

2. Safary rates as posted in DHR website, rates at June 30, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long--
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

1149



Please Fill O ut Highlighted Areas Only.

SFMTA-FINANCE
TOWING SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(9)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Fuil Time

1150

Equivalent

Job Class Title Class Positions Bi-Weekly Rate Low High

. - $ -
Management & Ad ministration
MIS Administrator il 1023 1.0 3,266 3,957 84,982 103,278
Senior Payroll & Personnel Clerk 1222 1.0 2,319 2,819 60,526 73,576
Accountant V. 1657 1.0 3470 4,539 90,567 118,468
Senior Administrative Analyst 1823 1.0 3,117 3,788 81,354 98,867
Dispafch & Custormer Processing
Clerk - 1404 3.0 1,654 2,009 129,508 157,305
Account Clerk 1630 3.0 1,773 2,156 138,826 168,815
Principal Account Clerk 1634 1.0 2,319 2819 60,526 - 73,676
Senior Accountant 1652 1.0 2,478 3,012 64,676 78,813
Communications Dispatcher | 1704 7.0 1,827 2,221 333,793 408,777
Communications Dispatcher It 1705 1.0 2,023 2,459 52,800 64,180
Senior Management Assistant 1844 1.0 2,819 3,426 73,576 89,419
Cashier 4321 7.0 1,840 2,236 336,168 408,517
Cashier i 4322 3.0 2,063 2,507 161,533 196,208
Collection Supervisor’ 4366 3.0 2,468 2,997 193,088 234,665
Vehicle Storage & Disposal ,

[Sr Materials & Supplies Supervisar 1926 2.0 1,862 2,264 97,196 118,181
Storekeeper . 1934 10.0 1,808 2,199 472,149 573,839
Senior Storekeeper 1936 3.0 1,927 2,342 150,884 183,379
Assistant Materials Coordinator 1942 1.0 3,041 3,696 79,370 96,466
Purchaser 1852 2.0 2,627 3,193 137,129 166,675
Security Guard 8202 4.0 . 1,588 2,342 165,787 244,505
Towing Services :

Truck Driver 7355 50.0 2,387 3,041 3,115,035 3,968,506

Automobile Mechanic-Asst Supvsr (3) 7382 1.0 3,628 3,629 94,717 94,717

Autormobile Mechanic (3) 7381 5.0 3,012 3,012 393,066 393,066

Holiday Pay (if appiicable)

Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 185,886 229,576

Overtime Pay (if applicable) o] o

Other Pay (if applicable} 0 0
Total Salary Costs| | 112.00 | 6,753,142 | 8,340,360

FRINGE BENEFITS

Variabls 2,086,985 2,502,309

Fixed 1,633,415 1,633,415

Total Benefits 3,720,400 4,135,724

ADDITIONAL CITY COSTS (if applicable)

Capital and Operations:

Postage+supplies+uniforms 66,172 66,172




Rent - 7th St and Bayshore; office

fumiture/computers 2,611,243 - 2,611,243
Specialized Software 368,168 368,168
Fuel (assume 10mi/gal) . 225,000 225,000
Communications (handheld devices) _ 15,000 15,000
Utilities 368,168 368,168
Truck & Lift Repair & Maintenance . 90,000 90,000
Trucks : 870,000 870,000
4,613,750 4,613,750
ESTIMATED TOTAL CITY COST 15,087,291 17,089,834
LESS: ESTIMATED TOTAL CONTRACT COST (14,548,211) (14,548,501)
ESTIMATED SAVINGS ’ -$ 539,080 $ 2,541,332
% of Savings to City Cost 4% 15%
Comments/Assumptions:

1. FY 2005 was the first year these services were contracted out.

2. Salary rates as posted In DHR website, rates at lune 30, 2014, Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER _ Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 29, 2014
Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SEMTA Paratransit Services Contract — FY 2014-15 and FY 2015-16 .
The cost 1nformatlon and supplemental data provided by your office on the proposed contract for

Paratransit Services Contract have been reviewed by my staff.

If these. services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you'have any questions regarding this determination.

Slpcerely, -\

ﬁw/

Ben Rosenff/d
an‘iroller

Er‘iclosures
cc:. Severin Campbell, Board of Supervisors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
. Kate Howard, Mayor's Budget Office

415-554-7500 City Hall « 1 Dr. Carlton B. Goodle@ Place * Room 316 + San Francisco CA 94102-4694 FAX 415.554-7466
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Please Fill Qut Higtelighted Areas v ..y,
SFMTA - ADMINISTRATION

PARATRANSIT SERVICES
COMPARATIVE COSTS OF €£2ONTRACTING VS. IN-HOUSE SERVICES 1)¢2)
FISCAL YEAR 2014-15
ESTIMATED CHTY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Posltions Bi-Weekly Rate 2 Low High
Transit Operators 9183 148.0 $ 1488 & 2362 $ 5,747,848 § 8,123,834
Chauffeur (5) 7312 231.0 $ 1,190 § 1,890 § 7177041 § 11,382,587
Aute Mechanic Assistant Supervisor 7382 2.0 $ 3620 $ 35629 3§ 188,434 $ 188,434
Auto Mechanic . 7381 120 § 3012 § 3012 § 943,358 8 943,358
Auto Service Worker 7410 8.0 $ 2009 § 2442 § 419,479 § 508,890
Transit Car Cleaner a102 70 $ 1918 $ 2332 § 350419 $ 426,056
Transit Supervisor 9139 2.0 $ 2786 § 3387 $ 145,429 & 176,801
Transit Manager ! . 2140 4.0 $§ 3289 ¢ 3998 § 343372 $ 417,391
Passengar Services Spacialist 935 14.0 $ 2110 § 2564 § 770,904 936,886
Senior Clerk Typist . 1428 8.0 $ 1886 § 2292 § 295,248 & 358,927
Senior Eligibility Worker 2905 5.0 $§ 2354 $ 2882 § 307,197 $ 373,491
Overtime pay during hoildays {SD% of holiday pay. applicable class) - 344,467 514,837
Night / Shift Differential (8.25%6 of salary for estimated 1/3 of ampioyees) ’ 458,514 682,657
Other Pay: 9163 (Uniform $30-Ofperson/yedr) - ' 44,400 44,400
Other Pay: 7312 {Uniform $30Q/personlyear) 69,300 69,300
Other Pay; 7410 {Shoes $250. personfyaar) 2,000 ' 2,000
Qther Pay: 7381 and 7382 (Toxol $550/person/year) 7.700 7,700
FY2011-12 Projected Trips 1,108,377
FY20 14-15 Projected Trips 860,213
% Change in Projected Passe-riger Trips (6) . ~22% (87.7) (3,819,548) (5,822,632)
Total Salary Costs 341.3 $ 13698748 $ 20,347,019
FRINGE BENEFITS
Variable Fringes (3) - £,820,001 9,892,768
Fixed Fringes (4) 4,070,458 4,070,468
ange on Overtime/Premium ’ 7.9% 63,438 94,602
Change in Proyacted Passenger Trips (5) -22% {2,437,196) {(3,127,807)
Tofal Fringe Benafits 8,616,710 10,930,032
Epi:gimd_gmﬁm%s
Estimated Capital Costs Quantity Unit cost
Sedans, 4-door midsize- - 200 $ 28,000 5,600,000 5,600,000
Vans, Type A, lift equipped ) 49 $ 56.000 2,744,000 2,744,000
Vans, Type B, lift equipped 64 $ 60,000 3,840,000 3,840,000
Vans, ramp-equipped 25 $ 45,000 . 1,125,000 1,125,000
2-way radios 338 § 50 18,900 18,900
% Change in Projected Passenger Trips (8) -22% {2,964,954) {2,964,954)
Vans, Type A, lift eceuipped - MTA Owned o} $ 56,000 o] 0
Vans, Type A, lift equipped - Lease revenue loss 8] $ 56,000 4] Q
Vans, Type B, lift equipped - MTA Owned (A $ 60,000 {3,660,000) {3,860,000)
Vans, Type B, lift equipped - Lease Revenue ioss 61 $ 60,000 . 3,660,000 3,660,000
Vans, ramp-equipped - MTA Owned €) § 45,000 {270,000} {270,000)
Vans, ramp-equipped — Lease Revenue loss -] $ 45,000 270,000 270,000
' 10,360,946 10,360,946
Total Capital Costs {Straight line depreciation over 4 yeaars) 2,590,237 2,580,237
Estimated Operating Costs . .
Fuel (Est miles per gat 6.61 at 3.96 miles par trip & )
$3.10 per gallon 1,507,576 1,597,576
Parts (Est at $2,324 per vehict=) ‘ 610,738 610,739
Claims (Est at 3.9% of salaries and capltal cost: .
2.5% payout/.9% City Attorney/.5% added ]
expasure in paratransit) 635,192 635,182
Total Operating Cosis 2,843,507 2,843,507
ESTIMATED TOTAL CITY COST 27,647,202 . 38,710,794
LESS: ESTIMATED TOTAL €ONTRACT COST (20,524,138} (20,495,569)
ESTIMATED SAVINGS $ 7,123,063 $ 16,215,224
% of Savings to City Cost , 26% 44%

Comments/Assumptions:
1. FY84 was the first year these services were coniracted out.
2. Biweekly salary rates: FY14-15 rates based on June 2014 rates. FY1518 assumed no salary rate increase.

3. Variable fringe benefits coresist of Social Security, Medicare, employer refirernent, employse retivernent pick-up and long-lerm disability,

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent covarage.

5. Classification has been abotlishad; this analysis assumes the class would be reestablished with a compeasation rate equivalent to related
6. Passenger trip projections have decreased 22% from FY1112; this reduction has been applied to Staff, Capital and Operating cost included in
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Please Fill Out Highfighted Areas On.
SFMTA - ADMINISTRATION

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

1. FYB4 was the first year these services were contracted out,
2. Biweekly salary rates: FY1415 rates based on June 2014 rates, FY1518 assumed no salary rate increase,
3. Variable fringe benefits consist of Social Security, Medisare, employer retirernent, employee retirement pick-up and long-term

disability, where applicabie.

PARATRANSIT SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (13(2)
FISCAL YEAR 2015-16
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate (2} Low High
Transit Operators 9163 1480 § 1488 § 2362 § 5769869 $ 9,158,891
Chauffeur (s) 7312 2310 § 1,190 § 1,890 $ 7204539 §$ 11,436,237
Auto Mechanic Assistant Supervisor 7382 20 $ 3629 & 3629 $ 180,160 $ 190,160
Auto Mechanic 7381 120 § 3012 & 3,012 § 948973 § 946973
Auto Service Warker 7410 80 $ 2009 & 2442 § 421086 $ 511,843
Transit Car Cleaner 9102 70 § 1,918 § 2332 § 351,761 $ - 427,689
Transit Supervisor 9139 20 § 2786 $ 3387 § 145986 § 177479
Transit Manager | 8140 40 $ 3,280 § 3998 § 344887 § 418990
Passenger Services Specialist 135 140 $ 2110 § 2,564 § 773948 $ 940475
Senior Clerk Typist 1426 60 $ 1886 $ 2292 § 206479 $ 360,302
Senior Eligibifity Worker 2805 50 $ 2354 $ 2862 § 308374 $ 374,922
Overtime pay during holidays {50% of holiday pay, applicable class) 344 467 514,837
Night / Shift Differential (8.25% of salary for estimated 1/3 of employees) 460,270 685,273
Other Pay: 9163 (Uniform $300/personvyear) 44,400 44,400
Other Pay: 7312 (Uniform $300/person/year) 69,300 69,300
Other Pay: 7410 {Shoes $250/personfyear) 2,000 2,000
Other Pay: 7381 and 7382 (Tool $550/personyear) 7,700 7,700
FY2011-12 Projected Trips 1,106,377
FY2015-16 Projected Trips 860,213
% Change In Projected Passenger Trips @) -22% {97.7) {3,934,167) (5,844,397}
Total Salary Costs 3413 13,747,833 20,423,075
FRINGE BENEFITS
Variable Fringes (3) 6,582,813 9,145,113
Fixed. Fringes (4) 4,193,157 4,198,167
Fringe on Overtime/Premium 7.8% 63,735 95,049
% Changs in Projected Passenger Trips (8) -22% 2413121 2,990,189}
Total Fringe Benefits 84325683 10,448,130
' Capital and Operating Costs
Estimated Capital Costs Quantity Unit cost
Sedans, 4-door midsize (200 Count} 200 $ 28,000 5,600,000 5,600,000
Vans, Type A, lift equipped 49 § 66,000 2,744,000 2,744,000
Vans, Type B, lift equipped 64 $ 60,000 3,840,000 3,840,000
Vans, ramp-equipped 25 $ 45,000 1,125,000 1,125,000
2-way radios 338 $ 50 16,900 16,300
% Change in Projected Passenger Trips (g -22% {2,964,954)  (2,964,954)
Vans, Type A, it equipped - MTA Owned s} $ 56,000 0 [}
Varw, Type A, lift equipped - Leasa revenue loss 0 & 56.000 0 0
Vans, Type B, {ift equipped - MTA Owned 61) $ 60,000 (3,660,000 (3,660,000}
Vans, Type B, lift equipped - Lease Revenue loss 61 $.60,000 3,660,000 3,660,000
Vans, ramp-equipped - MTA Quned * (6} $ 45,000 (270,000) {270,000)
Vans, ramp-equipped - Lease Revenue loss 6 $ 45,000 270,000 270,000
) 10,360,846 10,360,946
Total Capital Costs (Straight line depreciation aver 4 years) 2,590,237 2,590,237
% Change In Projected Passenger Trips (§)
Estimated Operating Costs .
Fuel (Est miles per gal 6.61 at 3.6 miles per trip &
$3.10 per gallon 1,587,576 1,597,576
Parts (Est at $2,324 per vehicle) (7 CPl= 629,061 629,061
Claims (Est at 3.9% of salaries and capital cost: -
2.5% payout/.9% City Attorney/.5% added -
exposurs in paratransit) 637,185 897,519
Total Qperating Costs 2,863,822 3,124,158
ESTIMATED TOTAL CITY COST 27,634,475 36,586,598
LESS: ESTIMATED TOTAL CONTRACT COST (21,144,601)  {21,116.844)

$ 6489874 § 15,469.763

23%

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Classification has been abolished; this analysis agsumes the class would be reestablished with a compensation rate aquivalent to
6. Passenger trip projections have decreased 22% from FY1112; this reduction has been appliad to Stalf, Capital and Operating cost

inctuded in this astimate.

7. Assumed 3% CP! adjustment for FY 1516 automotive parts.
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CITY AND COUNTY OF SAN FRANCISCO '
OFFICE OF THE CONTROLLER : Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency -
One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Paratransit Services Contract - FY 2014-15 and FY 2015-16

The cost information and sdpplehental data provided by your office on the proposed contract for
Paratransit Services Contract have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

- Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.
SiTcerely, ~

" .
fA -
%4}/
ri‘ e .

Ben Bosenfrld
Centroller

e

-

Enclosures
cc: Severin Campbell, Board of Supervisors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall + 1 Dr. Carlton B, Goodleft Place * Room 316 » San Francisco CA 94102-4694 FAX 415.5354-7466
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Please Fill Qut Hig hilighted Areas _.ily.
SFMTA - ADMINISTRATIONS .

PARATRANSIT SERVICES :
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2014-15 ,
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: # of Fuil Time
. Equivalent
Job Class Title Class Positions Bi-Weakly Rate (2) Low High
Transit Operators ) - 9163 148.0 $ 1488 & 2362 § 5,747,848 § 9,123,934
Chauffeur (5) 7312 231.0 $ 1,190 § 1,89 § 7177041 § 11,392,587
Auto Mechanic Assistant Supervisor 7382 2.0 $ 3820 § 3629 § 189,434 & 189,434
Auto Mechanic | 7381 120 $ 3012 § 302 § 943358 $ 943,358
Auto Service Worker 7410 8.0 $ 2,009 & 2442 § 419,479 § 509,890
Transit Car Cleaner 9102 7.0 $ 1918 § 2332 § 350,419 $§ 426,056
Transit Supervisor 9139 2.0 $ 2,786 § 3387 §$ 145,429 § 176,801
Transit Manager | 9140 4.0 $ 3,289 $ 3,98 § 343,372 $ 417,31
Passenger Services Specialist ’ 9135 14.0 $ 2110 § 2584 & 770,994 $ 936,886
Senior Clerk Typist 1426 6.0 $ 1,888 § 2292 § 295,348 § 358,927
Senior Eligibility Worker 2905 5.0 § 2334 $ 2882 $ 307,197 $ 373,481
Overtime pay during holidays (50% of holiday pay, applicable class}) 344,467 514,837
Night / Shift Differential (8.25% of salary for estimated 1/3 of employees) 458,514 682,657
Other Pay: 9163 (Uniform $30C0/person/year) . 44,400 44,400
Other Pay: 7312 (Uniform $300/persontyear) 69,300 69,300
Other Pay: 7410 (Shoes $250/parsonfyear) 2,000 2,000
Other Pay: 7381 and 7382 (Tool $550/personfyear) ) . 7.700 7,700
FY20:11-12 Projected Trips 1,108,377
FY20 14-15 Projected Trips 860,213
- % Change in Projected Passexnger Trips (8) -22% 97.7) (3,919,548) (5,822,632)
Total Salary Costs 341.3 $ 13,696,749 $§ 20,347,019
ERINGE BENEFITS !
Variable Fringes (3) o _ 8,820,001 9,892,768
Fixed Fringes (4) 4,070,469 4,070,469
Fringe on Overtime/Premium : . 7.9% 63,438 94,602
% Change in Projected Passenger Trips () -22% {2,437,196) {3,127,807)
. Total Fringe Benafits 8,516,710 10,930,032
Capitat and Operating Costs .
Estimated Capital Costs . Quantity Unit cost
Sedans, 4-door midsize- 200 $ 28,000 © 5,600,000 5,600,000
Vans, Type A, lift equipped 49 $ 56,000 2,744,000 2,744,000
Vans, Type B, lift equipped . 84 $ 60,000 3,840,000 3,840,000
Vans, ramp-equipped T 25 $ 45,000 1,125,000 1,125,000
2-way radios 338 & 50 16,900 16,900
% Change in Projected Passeriger Trips (6) -22% (2,964,954) (2,964,954)
Vans, Type A, lift eqquipped - MTA Owned . o} $ 56,000 . -0 ’ 0
Vans, Type A, lit equipped - Lease ravenue loss o} $ 56,000 0 0-
Vans, Type B, lift equipped - MTA Qwned (61) $ 60,000 (3,660,000) {3,860,000)
Vans, Type B, lift equipped - Lease Revenue loss 61 $ 60,000 3,660,000 3,660,000
Vans, ramp-equipped - MTA Owned (8) $ 45,000 (270,000) {270,000)
Vans, ramp-equipped ~ Lease Revenue loss 8 % 45,000 - 270,000 270,000
. 10,360,946 10,360,948
. Total Capital Costs (Straight line depreciation over 4 yaars) 2,590,237 2,590,237
Estimated Operating Costs
Fuet (Est miles per gal 8,61 at 3.96 miles per trip & )
$3.10 per galion 1,597,576 1,597,576
Parts (Est at $2,324 per vahicte) 610,739 610,739
Claims {Est at 3.9% of salaries and capital cost:
2.5% payout/.9% City Attomey/.5% added
axpaosurs in paratransit) 635,192 635,192
T otal Oparating Costs : . } 2,843,507 2,843,507
ESTIMATED TOTAL CITY COST . ’ 27,847,202 36,710,794
LESS: ESTIMATED TOTAL CONTRACT COST . (20,524,139} (20,495,569)
ESTIMATED SAVINGS 3 7,123,063 $ 16,215,224
% of S avings to City Cost . . 26% 44%

Commants/Assumptions:

1. FYB4 was the first year thes@ services were contracted out.

2. Biweekly salary rates: FY14 15 rates based on June 2014 rates. FY1516 assumed no salary rate increase.

3. Variable fringe benefits. consist of Sccial Security, Medicare, employer retirement, emplayee retirement pick-up and long-term disability,

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverags.

5. Classification has been abolished; this analysis assumes the class would be reestablished with a compensation rats equivalent o related

6. Passenger trip projections have decreased 22% from FY1112; this reduction has besn applied to Staif, Capifal and Operating cost included in
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Please Fill Out Highlighted Areas Only,

SFMTA - ADMINISTRATION
PARATRANSIT SERVICES

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

- PRQJECTED PERSONNEL COSTS

Comments/Assumptions:

1. FY84 was the first year these services were contracted out.
2. Biweekly salary rates: FY1415 rates based on June 2014 rates, FY1516 assumed no salary rate increase.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirernent pick-up and long-term

disability, where applicable.

4, Fixed fringe benefits cansist of health and dental rates plus an estimate of dependent coverags.
5. Classification has been abolished; thig analysis assumes the class would bs reestablished with a compensation rate equnvalent to
6. Passenger trip projections have decreased 22% from FY1112; this redugtion has been applied to Stait, Capital and Operating cost

inctuded in this estimate,

7. Assumed 3% CPI adjustment for FY1516 automotive parts.
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# of Full Time .
Equivalent
Joh Class Title Class Pasitions Bi-Weekly Rate (2§ Low High
Transit Operators 9163 1480 § t488 § 2,362 $ 5769869 §& 9,158,891
Chauffeur (5) 7312 2310 § 1,190 $ 1,890 $ 7204539 § 11,436237
Auto Mechanic Assistant Supervusor 7382 20 $ 3629 § 3629 § 190,160 § 190,160
Auto Mecharic 7381t 120 $ 3,012 & 3012 § 946973 § 946973
Auto Service Worker 7410 80 $ 2,009 § 2442 § 421,086 § 511,843
Transit Car Gleaner 9102 70 $ 1,918 §$ 2332 § 351,761 § 427689
Transit Supervisor 9139 20 § 2,788 $ 3,387 $ 145986 § 177,479
Transit Manager | ‘ 9140 40 $ 3289 $ 3998 § 344687 § 418950
Passenger Services Specialist 9135 140 5 2110 % 2564 & 773948 § 940475
Seantor Clerk Typist 1426 6.0 5 1,886 § 2282 § 296479 § 360302
Senior Eligibifity Worker 2905 50 $ 2354 $ 2862 $ 308,374 § 374,822
Overtime pay during holidays (50% of haliday pay, applicable class) 344,467 514,837
Night / Shift Differential (8.25% of salary for estimated 1/3 of employess) 460,270 685,273
COther Pay: 9163 (Uniform $300/personyear) 44 400 44,400
- Other Pay: 7312 (Unitorm $300/person/year) 69,300 69,300
Other Pay: 7410 (Shoes $250/psrsonfyear) 2,000 2,000
Other Pay: 7381 and 7382 (Tool $550/persorvyear) 7,700 7,700
FY2011-12 Projected Trips 1,106,377
FY2015-16 Projected Trips 860,213
% Change in Projected Passenger Trips (6) 2% _ 97.7) (3.934,187)  (5,844,397)
Total Salary Costs 341.3 13,747,833 20,423,075
FRINGE BENEFITS
Variable Fringes (3) 6,582,813 9,145,113
Fixed Fringes (4) 4,199,157 4,199,167
Fringe on Overtime/Premium 7.9% 63,735 95,049
% Change in Projected Passenger Trips (6} -22% __(2413.421) _ (2.990.189)
Total Fringe Bensfits 8432583 10,449,130
Capi
Estimated Capital Costs Quantity Unit cost
Sedans, 4-door midsize (200 Count} 200 $ 28,000 5,600,000 5,600,000
Vans, Type A, lift equipped 49 $ 66,000 2,744,000 2,744,000
Vans, Type B, lift equipped 64 $ 60,000 3,840,000 3,840,000
Vans, ramp-equipped 25 $ 45,000 1,125,000 1,125,000
2-way radios 338 S 50 16,900 16,900
% Change in Projected Passenger Trips (8} -22% ’ (2,964,954)  (2,964,954)
Vans, Type A, lift equipped - MTA Owned ] $ 56,000 Q o]
Vans, Type A, lift equipped - Lease revenus loss ¢ $ 56,000 0 0
Vans, Type B, lift equipped - MTA Owned {61) $ 60,000 (3,660,000)  (3,660,000)
Vans, Type B, lift equipped - Lease Revenue loss 61 $ 60,000 3,660,000 3,660,000
Vans, ramp-equipped « MTA Owned (8) $ 45,000 (270,000) (270,000)
Vans, ramp-equipped - Lease Revenue loss 6 $ 45,000 270,000 270,000
10,360,946 10,360,946
Total Capital Costs (Straight line depreciation aver 4 years) 2,590,237 2,580,237
% Change In Projected Passenger Trips (5)
Estimated Operating Costs
Fuel (Est miles per gal 6.61 at 3.96 miles per trip &
$3.10 per galion 1,597,576 1,597,578
Parts (Est at $2,324 pervehicle) (7 CPl= % 629,081 629,061
Claims {Est at 3.9% of salaries and capital cost:
2.5% payoul/.9% City Attorney/.5% added
exposure in paratransit) 637,185 847,519
) Total Operating Costs 2,863,822 3,124,156
ESTIMATED TOTAL CITY COST 27,634,475 36,586,598
LESS; ESTIMATED TOTAL CONTRACT COST (21,144,601)  (21,116,844)
ESTIMATED SAVINGS $ 6489874 $ 15,468,763
% of Savings to City Cost 23% 42%
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CITY AND COUNTY O_F SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

" April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFM’i’A Paratransit Services Contract — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
Paratransit Services Contract have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of.San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sircerely, ~

/WW

Ben ‘Rosen eid

C@n_{rolier
i

Er‘iclosures
cc: Severin Campbell, Board of Supervisors’ Budget_ Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall « 1 Dr. Carlton B, Goodlett Place « Room 316 -San Francisco CA 941024694 FAX 415-354-7466
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Please Fill Qut Hig#ilighted Areas _.dy.

SFMTA - ADMINISTRATION
PARATRANSIT SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

Comments/Assumptions;

. FY84 was the first year these servicas were contracted out.
. Biweekly salary rates: FY14 15 rales based on Juna 2014 rates. FY1518 assumed no salary rate increase.
. Variable fringe benaefits. consist of Social Securlty, Medicare, employar retirement, employee retirement pick-up and long-termm disability,

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL. COSTS
: # of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate (2) Low High
Transit Operators 9163 148.0 $ 1488 & 2362 § 5,747,846 $ 9,123,934
Chauffaur (5) 7312 231.0 $ 1,190 § 1890 8 7,177.041 § 11,392,587
Auto Mechanic Assislani Supervisor 7382 2.0 $ 3829 % 3629 §$ 189,434 $ 189434
Auto Mechanic . 7381 12.0 $ 3012 § 3012 8 943,358 § 943,358
Auto Service Worker 7410 8.0 $ 2,009 8 2442 § 419479 § 509,890
Transit Car Cleaner 8102 7.0 $§ 191B § 2332 § 350,419 § 428,056
Transit Supervisor 9139 2.0 § 2,786 § 3387 § 145,423 § 176,801
Transit Manager ! 9140 4.0 $ 3288 § 3998 § 343372 § 417,391
Passanger Services Spacialist 9135 14.0 $ 2110 § 2564 -§ 770,994 $ 936,886
Senior Clerk Typist 1426 6.0 $ 1888 $§ 2202 §$ 295,348 § 358,927
Senior Eligibility Worker 2905 5.0 § 2354 § 2882 § 307,197 § 373,481
Ovartims pay during holldays {50% of hollday pay, appiicable class} 344,467 514,837
Night / Shift Differential (8.25%% of salary for estimated 1/3 of employees) 458,514 682,657
Other Pay: 9163 (Uniform $30{/person/year) 44 400 44,400
Other Pay: 7312 (Uniform $300/parson/year) 69,300 69,300
Other Pay: 7410 {Shoes $250/persorvysar) 2,000 2,000
Othér Pay: 7381 and 7382 (Too! $550/parson/year) 7.700 7,700
FY20 11-12 Projected Trips 1,106,377
FY20 14-15 Projected Trips 860,213
% Changs In Projected Passexnger Trips (6) -22% (97.7) (3,919,548) (5,822,632)
Total Salary Costs 341.3 $ 13,698,748 $ 20,347,019
FRINGE BENEFITS
Variable Fringes (3) 6,820,001 9,892,788
Fixed Fringes (4) 4,070,469 4,070,469
Fringe on Overtime/Premium 7.9% 63,438 94,602
% Change in Projecied Passenger Trips (8) -22% (2437,196) (3,127,807)
Total Fringe Benafits 8,518,710 10,930,032
Capitat and Operating Costs
'Estimated Capital Costs - Quantlty Unit cost
Sedans, 4-door midsize: 200 $ 28,000 5,600,000 5,600,000 -
Vans, Type A, lift equipped 49 $ 56,000 2,744,000 2,744,000
Vans, Typa B, lift equipped 64 $ 60,000 3,840,000 3,840,000
Vans, ramp-equipped 25 $ 45,000 1,125,000 1,125,000
2-way radios . 338 3 50 18,900 16,900
% Change in Projected Passenger Trips (6) “22% (2,964,954) (2,964,954)
) Vans, Type A, lift equipped - MTA Owned , o} $ 56,000 0 Q
Vans, Type A, lift equipped - Lease revanue loss s} % 56,000 0 0
Vans, Type B, lift equipped - MTA Owned 61) $ 60,000 (3,660,000) (3,660,000)
Vans, Type B, lift equipped - Lease Revenuse Joss 61 $ 60,000 3,660,000 3,660,000
) Vans, ramp-equipped - MTA Owned ) $ 45000 {270,000) (270,000)
Vans, ramp-equipped - Lease Revenue loss <] $ 45,000 270,000 270,000
’ 10,360,946 10,360,946
Total Capital Costs (Straight line depreciation aver 4 years) 2,580,237 2,580,237
Estimated Operating Costs .
Fuet (Est mifes per gat 6.61 at 3.96 miles per trip &
$3.10 per gallen 1,597,578 1,597,576
Parts {Est at $2,324 per vehicte) 610,739 610,739
Claims (Est at 3.9% of salariess and capital cost:
2.5% payouy/.9% City Atterney#.5% added
expasure in paratransit) 635,192 835,192
T otal Operating Costs ‘2,843,507 2,843,507
ESTIMATED TOTAL CITY COST 27,647,202 36,710,794
LESS: ESTIMATED TOTAL CONTRACT COST {20,524,139)} (20,495,568}
ESTIMATED SAVINGS 3 7,123,063 § 16215224
% of Savings to City Cost 26% 44%

. Classification has been abolished; this analysis assumes the ¢lass wauld be reestablished with a compensation rats equivalent to related
. Passenger trip projections have decreased 22% from FY1112; this reduction has besan applied to Staif, Capital and Operating cost Included in

1
2
3
4. Fixed fringe benefits cansist of health and dental rates pius an estimate of dependent coverags.
5
[
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Please Fill Out Highlighted Areas Only.

SFMTA - ADMINISTRATION

PARATRANSIT SERVIGES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 201516

Comments/Assumptions: )
1. FYB84 was the first year these services were contracted out.

2. Biweekly salary rates: FY1415 rates based on June 2014 raies, FY1516 assumed no salary rate increase,

ESTIMATED CITY COSTS: '
PROJECTED PERSONNEL COSTS
# of Full Tima
. ’ Equivalent
Job Class Title Class Positions Bi-Weekly Rate (2) Low High
Transit Cperators . 9182 1480 § 1488 § 2,362 3 5,760,869 § 9,158,8N
Chauffeur (5} 7312 2310 § 1,190 $ 1,890 $ 7.204,539 § 11,436,237
‘Autc Mechanic Assistant Supervisor 7382 20 § 3629 53629 5 190,160 & 190,160
Auto Mechanic - 7381 120 $ 3,012 & 3012 § 946973 8 946973
Auto Service Warker 7410 . 8.0 § 2,009 § 2442 § 421,08 $ 511,843
Translt Car Cleaner 9102 70 $ 1918 § 2332 § 351,761 $ 427,689
Transit Supervisor 9139 20 $ 2,786 $ 32387 $§ 1450986 § 177,479
Transit Manager | 9140 40 § 3,289 $ 3998 § 344687 § 418,990
Passengser Services Specialist 8135 140 § 2,110 & 2564 & 773948 § 940475
Senior Clerk Typist . 1426 6.0 $ 1,886 § 2292 § 296479 § 360,302
Seniar Eligibifity Worker 2505 50 8 2354 $ 2862 § 308374 § 374,922
Overtime pay during holidays (50% of holiday pay, applicable ¢lass) 344 467 514,837
Night / Shift Differential (8.25% of salary for estimated 1/3 of employees) 460,270 685,273
Other Pay: 9163 (Uniform $300/personiysar) 44,400 44,400
Other Pay: 7312 (Uniform $300/person/year) 69,300 69,300
Other Pay: 7410 (Shoss $250/person/year) 2,000 2,000
Other Pay: 7381 and 7382 (Tadl $550/personiyear) - 7,700 7,700
FY2011-12 Projected Trips 1,106,377
FY2015-16 Projected Tripg 860,213
% Change in Projected Passenger Trips () -22% {(97.n i (3,934,167) (5,844,397}
Total Salary Costs 341.3 13,747,833 20,423,075
FRINGE BENEFITS .
Variable Fringes {3) 6,582,813 9,145,113
Fixed Fringes (4) 4,199,157 4,199,167
Fringe on Overtime/Premium 7.8% 63,735 95,049
% Change in Projected Passenger Trips (6) -22% (2,413,121) (2,990.189)
_Total Fringe Benefits . 8,432,583 10,449,130
Capita and Qperating Costs
Estimated Capital Costs ! Quantity Unit cost
Sedans, 4-door midsize (200 Count) 200 $ 28,000 5,600,000 5,600,000
Vans, Type A, lift equipped ’ 49 $ 66,000 2,744,000 2,744,000
Vans, Type B, lift equipped 64 $ 60,000 ‘ 3,840,000 3,840,000
Vans, ramp-equipped 25 $ 45,000 1,125,000 1,125,000
2-way radios 338 $ 50 16800 16,900
% Change in Projected Passenger Trips (8) -22% {2,964,954)  (2,964,954)
Vang, Type A, lift equipped - MTA Owned o $ 56,000 V] 0
Vans, Type A, lift equipped - Lease revenus loss [ $ 56,000 : 1} 0
Vans; Typs B, lift equipped - MTA Owned (81) $ 60,000 (3,660,000)  (3,660,000)
Vans, Type B, lift equipped - Lease Revenue ioss 61 $ 60,000 3,660,000 3,660,000
Vans, ramg-equippad - MTA Owned (6) T $45,000 (270,000) {270,000}
Vans, ramp-equipped - Lease Revenus loss ] $ 45,000 270,000 270,000
10,360,946 10,360,946
Total Capital Costs (Straight line depreciation aver 4 years) 2,590,237 2,590,237
% Change in Proected Passenger Trips (6) . -
Estimated Operaling Costs
Fuel (Est miles per gal 6.61 at 3.96 miles pertrip & '
$3.10 per galion 1,587,576 1,697,578
Parts (Est at $2,324 per vehicle) (0 CPl= 3% 629,061 629,061
Claims (Est at 3.9% of salaries and capital cost: -
2.5% payout/.9% City Attorney/.5% added
exposure in paratransit) . 637,185 897 519
’ Total Operating Costs . ' 2,863,822 3,124,156
ESTIMATED TOTAL CITY COST 27,634,475 35,586,598
LESS: ESTIMATED TOTAL CONTRACT COST . (21,144,601)  (21,116.844)
ESTIMATED SAVINGS $ 6,489874 § 15,468,753
% of Savings to Clty Cost 23% 42%

3, Variable fringe benefits consist of Soclal Security, Medicare, employer retirement, employee retirement pick-up and long-term

disability, where applicabie.
4. Fixed frings benefits consist of health and dental rates plus an estimata of dependent coverage.

5. Classiflcation has been abolished; this analysis assumes the class would be reestablished with a compensation rate equivalent to
B. Passenger trip projections have decreased 22% from FY1112; this reduction has been applied to Staft, Capltal and Operating cost

inciuded in this sstimate,
7. Assumed 3% CP! adjustmant for FY1516 automotive parts.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ' Ben Rosenficld
. Controller
Monique Zmuda
Deputy Controller
April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7™ Floor
San Francisco, CA 94103

* Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Parking Meter Payment Collection Services — FY 2014-15 and FY 2015-16

The cost information and suppilemental data provided by your office on the proposed contract for parking
meter payment collection services have been reviewed by my staff.

If these services are provided at the proposed contract priée, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. '

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

. Sincerely,

Ben Rosenfield,
Controller

Enclosures
cc: Severin Campbell, Board of Superviéors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place » Room 316 + San Francisco CA 94102-469%4 FAX 415-5354-7466
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SFMTA FINANCE & INFORMAT!ON TECHNOLOL

Con Coi!acbon, Counting and Dxta Management. Services

COMPARATIVE COSTS OF CO-NTRACTING VS. IN-HOUSE SERVICES (72
FISCAL YEAR 2015

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL cosrs

ooos | #ofFdtTime |- - o o 8
Job Class T?&e .Class " | : Equivalent--| > Bi-Weskly Rate- - .~ tow High
DR N F’osi‘ﬁons . S e
Coilectians -
Manager {V - : 9174 075 % 398 § 5090 § 78,085 % 98,637
Analyst 1824 025 $ 3,608 $ 4385 § 23,542 $ 28,612
Transit Revenue Supervisor 9118 200 $ 2802 & 3527 § 151,484 § 184,109
Principal Fare Collections Receiver 9117 . - ‘200 § 2,793 § 3398 §° 146,795 $ 177271
Senior Fare Callections Aeceiver - a118 800 8 2221 & 2,700 § 463,745 § 563,760
Fare Collections Receiver 8110 T 2400 $ 1,918 § 2332 § 1,201,435 $ 1,460,765
Counting ) .
Senior Fare Collections Réceiver 9116 100 § 2221 % 2,700 § 57,968 § 70,470
Fare Coliections Receiver 9110 300 S 1,918 § 2332 § 150,179 $ 182,586
Holiday Pay (If applicabie) $ - 3 -
Night / Shift Differential (if applicable} $ - $ -
Overtime Pay (if applicable} $ - $ -
Other Pay (if applicable) s . $ .
Total Salary Costs 41.0 $ 2,170,607 $ 2,638,971
FRINGE BENEFITS
Variable Fringes @ - : 557,920 679,418
Fixed Fringes : : $ 532,765 _§ 532,765
Total Fringe Benefiis . $ 1,090,685 $ 1,212,183
Total Personnel Costs 3,261,292 3,851,154
ADDITIONAE CITY COSTS (it applicable - . S C ST - - -
Rent $ 84000 $ 84,000
Utilities $ 24000 S 24,000
Uniform $ 40,000 $ 40,000
Vehicles $ 108,000 § 108,000
Radios $ 18,000 $ 18,000
Gas 5 43200 § 43,200
Total City Additional Costs $ 317,200 § 317,200
Subtotal - § 3578492 $ 4,168,354
$ - $ -
ESTIMATED TOTAL CITY COST $ 3,578,492 % 4,168,354
LESS: ESTIMATED TOTAL CONTRACT COST {3,498,993) (3,512,649)
ESTIMATED SAVINGS & 79,498 § 655,705
% of Savings to City Cost 2% 16%

Comments/Assumptions:

1. FY 1878-1979 was the first year these services were coniracted out.

2. Salary jevelsare as posted or: DHR webslte satary rates effective June 30,2014. Costs are represented as annual 12 month costs.

3. Varable fringe benefits consist of Social Security, Medicare, employer refirement, employee retirement pick-up and long-term disability, where applicable,
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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SFMTA - FINANCE & INFORMATION TECHNOLC
Con Coflection, Counting-and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES '@

. FISCAL YEAR 2016
~STIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Comments/Assurnptions:

1. FY 1978-1979 was the first year these services were contracted out. )
2. Salary tevels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an esfimate of dependent coverage. ’
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4o . - | #of Full Time. . e
Job Class Title . - Class Equivalent .- | - Bi-WeeklyRate - - Low High
e Tt * i Positions L
Collections :
Manager IV 9174 0.75 $ 3,989 § 5,090 § 78,085 $ 99,637
Analyst 1824 0.25 $ 3608 § 43385 $ 23542 $ 28,612
Transit Revenue Supervisar 9118 2.0 $ 2802 § 3527 § 151484 $ 184,109
Principal Fare Collections Receiver o117 2.0 $ 2793 $ 3,396 $§ 145,795 § 177,271
Senior Fare Collections Recelver 9116 8.0 $ 2221 § 2,700 § 483,745 § 563,760
Fare Collections Receiver g110 24.0 $ 1,918 § 2332 § 1201435 $ 1,460,765
Counting
Senior Fare Collections Receiver 9116 10 $ 2221 § 2,700 $ 57,968 § 70,470
Fare -Coliections Receiver 9110 3.0 $ 1,918 § 2332 § 150,17¢ & 182,596
Holiday Pay (if applicable} $ - 8 -
Night / Shift Differential (if applicable) $ - 8 -
Ovartime Pay {if applicable) $ - 8 -
Othar Pay (if applicable) . 3 - % -
Total Satary Costs 41.0 $ 2,272,233 $ 2,767,220
FRINGE BENEFITS
Variable Fringes © 3 525427 § 839,847
Fixed Fringes . $ 551,162 _§ 551,162
Total Fringe Benefits $ 1,076,589 1,191,009
Totat Personnel Costs 3,348,823 3,858,229
ADDITIONAL CITY COSTS (if applicable)
Rent $ 86,520 § 86,520
Utilifies $ 24720 § 24,720
Uniform $ 41,200 $ 41,200
Vehicles § 108,000 & 108,000
Radios $ 18540 § 18,540
: Gas 5 44,496 § 44 496
Total Cify Additional Costs $ 323476 $ 323,476
Subtotal $ 3,672,299 § 4,281,705
5 - 8 -
ESTIMATED TOTAL CITY COST $ 3,672,299 $ 4,281,705
LESS: ESTIMATED TOTAL CONTRACT COST (3,498,783) (3,514,127}
ESTIMATED SAVINGS $ 173,511 § 767,578
) % of Savings to City Cost : 8% 18%




1168



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER _ Ben Rosenfield
. Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Parking Méter Payment Callection Services — FY 2014-15 and FY 2015-16
The cost information and supplemental data provided by your office on the proposed contract for parking

meter payment collection services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Fdllowing the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. '

Please contact Risa Sandler at 415455476626 if ydu have any questions regarding this determination.

Sincerely,

Ben Raosenfield,
Controller

Enclosures

cc: Severin Campbell, Board of Supervisars’ Budget Analyst
- Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-354-7500 City Hall » 1 Dr, Carlton B. Goodlett Place « Room 316 + San Francisco CA 94102-4694 FAX 415-554-7466
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SFMTA - FINANCE & INFORMACTION TECHNOLO

Con Collection, Counting and Data Management. Servxces

COMPARATIVE COSTS OF COINTRACTING VS. IN-HOUSE SERVICES 1@
_ FISCAL YEAR 2015 '

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
: oo+ #otFultTime |- - - . - 0
Job Class Tue .Class " | - Equivalent--| . " Bi-Weekly Rate- ;" Low High
L] - Pesitions <
Collections . .
Manager IV ‘ _ 9174 075 $§ 3989 § 5090 § 78,085 $ 99,637
Analyst ‘ 1824 025 § 38508 $ 438 $ 23542 § 28,612
Transit Revenue Supervisor . 9118 200 $ 2,902 § 3,527 $ 151,484 § 184,109
Principal Fare Collections Receiver 3117 . 2.00 § 2,793 3 3396 8 145,795 § 177,271
Senior Fare Collections Receiver 9116 8.00 8 2221 § 2700 8 463,745 $ 563,760
Fare Collections Receiver 9110 T 2400 $ 1918 § 2332 % 1,201,435 § 1,480,765
Counting o . )
Senior Fare Collections Receiver 9118 1.00 $§ 2221 § 2,700 § 57,968 § 70,470
Fare Collections Receiver 9110 300 & 1,918 § 2,332 § 150,179 $ 182,596
Holiday Pay (if applicable) $ - & -
Night / Shift Diffarential (if applicable) $ - $ -
Overtime Pay (if applicable) 3 - $ -
Other Pay (if applicable) 3 - $ R
) Total Safary Costs 41,0 $ 2,170,607 $ 2,638,971
FRINGE BENEFITS
Variable Fringes @ ’ 557,920 679,418
Fixed Fringes $ 532,765 § 532,785
Total Fringe Benefits $ 1,090,685 §$ 1,212,183
Total Personnel Costs 3,261,292 3,851,154
ADDITIONAL CITY COSTS (if applicable) . ’ : : RV S : - -
Rent 3 84,000 § 84,000
Utilities $ 24,000 S 24,000
Uniform 3 43000 3 40,000
Vehicles $ 108,000 $ 108,00¢
Radlos $ 18,000 $ 18,000
Gas $ 43,200 $ 43,200
Total Clity Additional Costs $ 317,200 § 317,200
Subtotal i} 3,578,482 § 4,168,354
. $ - $ -
ESTIMATED TQTAL CITY COST : 3 3,578,492 $ 4,168,354
LESS: ESTIMATED TOTAL CONTRACT COST : (3,498,993} (3,512,649}
- ESTIMATED SAVINGS $ 79,498 $ 655,705 -
% of Savings to City Cost 2% 16%

Comments/Assumptions:

1. FY 1978-1979 was the first year these services were confracted out.

2. Salary levelsare as posted on DHR website salary rates effective June 30,2014. Costs are represented as annual 12 month costs.

3. Variabls fringe benefits consist of Social Security, Medicare, empioyer retirement, empioyee retirement pick-up and long-term disability, where applicabla.
4. Fixed frings benefits consist of health and dental rates plus an estimate of dependent coverage.
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SEMTA - FINANCE & INFORMATION TECHNOL
Con Collection, Counting-and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES @

_ FISCAL YEAR 2018

ZSTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

S } - | #of Full Time. . e ..
Job Class Title - Class Equivalent -- | - Bi-WeekiyRate . - Low High
SR T - s Positions L
Coflections
Manager IV 9174 0.75 $ 3988 § 5,090 $ 78,085 § 89,637
Analyst 1824 0.25 $ 3608 § 4385 $ 23542 3 28,61 2
Transit Revenue Supervisor 9118 2.0 $ 2902 $ 3527 § 151,484 $ 184,109
Principal Fare Collections Receiver a7 2.0 $ 2793 § 3,396 § 145,795 § 177,271
Senior Fare Collections Recelver 9118 8.0 $ 2,221 § 2,700 § 463,745 § 563,760
Fare Collections Receiver 9110 24.0 $ 1,918 § 2332 § 1,201,435 § 1,460,765
Counting .
Senior Fare Collections Receiver 9116 1.0 $ 2221 $ 2,700 $ 57,968 % 70,470
Fare-Collections Receiver 9110 3.0 $ 1918 $ 2332 $ 150,179 § 182,596
Holiday Pay (if applicable) S S .
Night 7 Shift Differential (if applicable) $ - $ .
Overtime Pay (if applicable) $ - s i
Other Pay (if applicable) 3 -8 )
Total Salary Costs 41.0 $ 2272,233 $ 2,767,220
FRINGE BENEFITS . .
Variable Fringes @ $ 525,427 § 639,847
Fixed Fringes “! 3 561,162 § 561,162
: Total Fringe Benefits $ 1,076,589 3 1,191,008
Totaf Personnel Costs 3,348,823 3,958,229
ADDITIONAL CITY COSTS (if applicable)
Rent $ 86,520 § 86,520
Utilities $ 24720 § 24,720
Uniform. $ 41200 & 41,200
Vehicles 3 108,000 $ 108,000
Radios $ 18,540 § 18,540
) Gas $ 44,496 $ 44,496
Total City Additlonal Costs 3 323476 9% 323,476
Subtotal $ 3,672,299 § 4,281,705
$ - § .
ESTIMATED TOTAL CITY COST 5 3,672,299 § 4,281,705
LESS: ESTIMATED TOTAL CONTRACT COST (3,498,798) (3,514,127)
ESTIMATED SAVINGS - § 173,511 § 767,578
% of Savings to City Cost 5% 18%

Comm ents/Assumgﬁons:

1. FY 1978-1979 was the first year these services were contracted out.
‘2. Salary levels reflect proposed salary rates effective July 1, 2014, Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee retirement pick-up and long-term disability, where applicable.

4.

Fixed frings bensfits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO _
OFFICE OF THE CONTROLLER : Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transporiation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Parking Meter Payment Collection Services — FY 2014-15 and FY 2015-16
The cost information and supplemental data provided by your office on the proposed contract-for parking

. meter payment collection services have been reviewed by my staff.

It these services are provided at the proposed contract pripe, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or sérvices
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will not|fy your department and the Purchaser that
" this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Ben Rosenfield,
Controller

Enclosures
cc:  Severin Campbell, Board of Supervisors’ Budget Analyst.

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor’s Budget Office

415-354-7500 : City Hall » 1 Dr, Carlton B. Goodlett Place « Room 316 « San Francisco CA 94102-4694 FAX 415.334-7466
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SFMTA - FINANCE & INFORMATION TECHNOLOC

Con Collection, Counting and Dzata Management Services S
COMPARATIVE COSTS OF CC>NTRACTING VS, IN-HOUSE SERVICES M2

FISCAL YEAR 2015

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COFSTS

T AP oo : f #otFultTime |- o - L o
Job Class Title -~ " st o) .Class:" | : Equivalent | . * B:Weekly Rate- ™.~ Low Righ
S i T pesitions B AR R :
Coliections
Manager tV 9174 075 § 3,989 § 5,090 $ 78,085 § 99,637
Analyst 1824 025 $ 3,608 3 4385 $ 23542 $ 28,612
Transit Revenue Supervisor 8118 200 $ 2,902 § 3527 $ 151,484 § 184,109
Principal Fare Collections Receiwer 9117 . 200 § 2783 § 3,396 § 145,795 § 177,271
Senior Fare Collections Receiver 9116 800 S 2221 8 2,700 § 463,745 $ 563,760
Fare Collections Receiver " 9110 2400 $ 1,918 § 2332 § 1,201,435 § 1,460,765
Counting ) .
Senior Fara Collections Raceiverr 9116 100 §$ 2221 § 2,700 § 57,968 § 70,470
Fare Collections Recsiver 2110 300 § 1918 § 2,332 § 150,179 $ 182,596
Holiday Pay (if applicabls) . $ - & -
Night / Shift Differential (if applic-able) $ - $ -
Overtime Pay (if applicable) ] - 8 -
Other Pay (if applicable) $ . § .
. Total Salary Costs 41.0 $ 2,170,607 $ 2,638,971
FRINGE BENEFITS
Variable Fringes & ) 557,920 679,418
Fixed Fringes $ 532,765 § 532,765
Total Fringe Benefits $ 1,090,685 $ 1,212,183
Total Personnel Costa 3,261,292 3,851,154
ADDITIONAL CITY COSTS (if a pplicable) A R : .. e
Rent $ 84,000 $§ 84,000
Utilities S 24,000 § 24,000
Uniform 3 40,000 $ 40,000
Vehicles $ 108,000 § 108,000
Radios $ 18,000 $ - 18,000
Gas $ 143200 § 43,200
Total City Additional Costs $ 317,200 $ 317,200
Subtotal $ 3,578,492 $ 4,168,354
$ - 3 -
ESTIMATED TOTAL CITY COSST 3 3,578,492 $ 4,168,354
LESS: ESTIMATED TOTAL CONTRACT COST {3,498,993) (3,512,649)
ESTIMATED SAVINGS 3 79,493 § 655,705
% of Savings to City Cost 2% 16%

Comments/Assumptions:

1. FY 1878-1979 was the first year these services were contracted out.

2. Salary levelsare as posted or DHR website salary rates effective June 30,2014. Costs are represented as annual 12 month costs.

3. Variable fringe bensfits consist of Social Security, Medicare, employer retirement, empioyee rétirement pick-up and long-term disability, where applicable,
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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SEMTA - FINANGCE & INFORMATION TECHNOL
Con Collsction, Counting-and Data Management Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES '@

FISCAL YEAR 2016

. ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
I . : # of Full Time. . e
Job Class Title . * Class Equivalent .- | - Bi-WeeklyRate . : Low High
. - - - | Positions L
Collections ) :
Marnager IV 9174 0.75 S 3,989 § 5,090 § 78,085 S 89,637
Analyst : : 1824 0.25 $ 3,608 § 4385 $ 23542 § 28,612
Transit Revenue Superviso 9118 20 $ 2902 § 3,527 $ 151,484 § 184,109
Principal Fare Collections Receiver 9117 20 $ 27383 § 3,396 $ 145,785 § 177,271
Senior Fare Collections Recelver 9118 8.0. $ 2221 § 2,700 §$ 463,745 § 563,760
Fare Collections Receiver 9110 240 $ 1,918 § 2,332 § 1201435 § 1,460,765
Counting ’ -
Senior Fare Collections Receiver 9116 1.0 $ 2221 § 2,700 % 57,968 § 70,470
Fare-Collections Recsiver 9110 3.0, $ 1,918 § 2,332 § 150,179 & 182,598
Holiday Pay (if applicable) $ - $ -
Night / Shift Differsntial (if applicable) $ - $ -
Overtime Pay (if applicable) $ - $ -
Other Pay (if applicable) $ - % -
Total Salary Costs 41.0 $ 2,272,233 § 2,767,220
FRINGE BENEFITS
Variable Fringes & $ 525,427 § 639,847
Fixed Fringes ) , 5 561,162 § - 551,162.
Total Fringe Benefits $ 1,076,589 S 1,191,008
Total Personnel Costs 3,348.823 3,058,229
ADDITIONAL CITY COSTS (if applicable)
Rent $ 86,520 § 86,520
Utilities -8 24,720 $ 24,720
Uniform $ 41,200 § 41,200
Vehicles $ 108,000 & 108,000
Radios $ 18,540 $ 18,540
Gas $ 44,496 ' § 44,496
Total City Additional Costs $ 323,476 $ 323,476
Subtotal $ 3,672,299 § 4,281,705
$ - 3 : -
ESTIMATED TOTAL CITY COST $ 3,672,299 § 4,281,705
LESS: ESTIMATED TOTAL CONTRACT COST {3,498,788)  (3,514,127)
ESTIMATED SAVINGS $ 173,511 § 767,578
% of Savings to City Cost 18%

Comments/Assumptions:

1. FY 1978-1979 was the first year thess services were contracted out. )
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term disability, where applicable.
4. Fixed fringe bensfits consist of health and dental rates plus an estimate of dependent coverage. '
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER , Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 28, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Fioor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Comprehensive Facility Security Service Contract - FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
comprehensive facility security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
. cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met. :

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

) —
Ben ﬁpsenf eldf~/"7

: Contr!o}iier
Enclosures
cc:  Severin Campbell, Board of Supervisors' Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-5354-7500 . City Hall » 1 Br. Carlten B. Goedlett Place + Room 316 « San Francisco CA 941024694 FAX 415-554-7466
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SECURITY SERVICES & ASSOCIATED ADMINIST N
COMPARATIVE COSTS OF CONTRACTING VS. IN-. _JSE SERVICES W®E
FISCAL YEAR 2014-15

ESTIMATED CiTY COSTS:

FROJEbTED CIViL. SERVANT FPERSONNEL COSTS

# of Full
Time
Joh Class Title : Class Positions Bi-Weekly Rate Low High
Cllent Manager 8229 1.0 $2533 $ 3,080 $ 66,111 $ 80,388
ADA Observer - B0z 3.0 1,588 1,927 § 124340 § 150,884
Courfer ‘ 8202 1.0 1,588 1,927 5 41,447 $ 50,295
Badging Clerk : 1408 1.0 1,714 2,084 $ 44,735 $ 54,392
Administrative Support : 1408 1.0 2,264 2,752 ] 58,000 3 71,827
Video Surveiliance Supervisor 1408 10 "2,264 2,752 $ 59,000 $ . 71,827
Video Surveillance Assistants o 1408 13.0 2,264 2,752 3 768,175 $ 933,754
Security Operations Ceordinator - . 8202 1.0 1,588 1,927 $ 41,447 $ 50295
Field Supervisor 8202 16.0 1,588 1,927 $§ 663,149 $ 804,715
Armed Security Guards 8202 15.0 1,588 1,927 $ 621,702 $ 754,421
Assistant Client Manager 2785 1.0 2,274 2,764 $ 58,351 3 72,140
Unarmed Security Guards 8202 46.0 1,588 1,927 3 1,906,553 $ 2,313,658
Overtime pay during holidays {50% of holiday pay, applicable class) ® - 87,143 105,784
Night / Shift Differential (8.5% of salary for estimated 1/3 of emplayees) © ] 113,886 138,246
Cvertime Pay (if applicable) ' .
Gther Pay (if applicable) .
. _Total Salary Costs 100 4,656,221 5,652,525
FRINGE BENEFITS
Variable Fringes ® ’ : 1,004,415 1,328,591
Fixed Fringes ¥ 1,300,096 1,300,006
Overtime / Night / Shift Differentiall (8.5% of salary for estimated 1/3 of employees) 7.9% 15,881 18,278
Total Fringe Benefits ’ 2,410,392 2,647,966
Total Personnel Cosis - » 7,066,613 8,300,490
ADDITIONAL CITY COSTS (if applicable)
ESTIMATED TOTAL CITY COST ) 7,066,613 8,300,490
LESS: ESTIMATED TOTAL CONTRACT €OST . 6,318,572 8,316,572
ESTIMATED SAVINGS . $ 750,041 $ 1,983,918
: ) % of Savings to City Cast ' T 11% 24%

Comments/Assumptions:
4. FY 2008 was the first year these services were contracted out.

2. In order to better reflect the function and wage of Cypress Security contractors, we included some job classifications outside of SFMTA (for example: Classification
8229 — Manager Museum Security Services, Classification 8202 — Security Guard, and Classification 2785 — Assistant General Services Manager.

3. Salary levels are as posted in DHR websited at June 30, 2014. Costs are represented as annual 12 month costs and based on each employee working 40 hours per
week. The ‘Low’ reflects step 1 and the ‘High' reflects step 5.

4. Holiday pay is calculated based on the following assumption: 11 days of holiday pay at a rate of fime and a haif for eight hours, The foIIowmg number of Cypress
employees wark holidays in accordance with the contract: Assistani Client Manager (1), Video Surveillance Supervisor {1}, Video Surveillance Assistants (13), Field
Supervisors (16), Armed Security Guards {14), Unarmed Security Guards (46), and Security Operations Coordinator (1),

5. Night /Shift Differential is calculated the same as pravious years: the sum of personnel costs times 2.7%. This Is to account for the fact that not alf employees would
be obtaining this rate differential.

8. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term disability. where apphcable
7. Fixed fringe benefils consist of health and dentai rates plus an estimate of dependent coverage.
8, The estimated cost does not include materials, weapons, services, vehicie and capital.
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MUN$CIPAL TRANSPORTATION AGENCY, SUST/  3LE STREEETS
SECURITY SERVICES & ASSOCIATED ADMINIST.  ON

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (V@1
FISCAL YEAR 2015-16

"STIMATED CITY COSTS:

~ROJECTED CIVIL SERVANT PERSONNEL COSTS

Comments/Assumptions:
1. FY 2008 was the first year these services were contracted out.

# of Full
Time

Job Class Title Class Positions Bi-Weekly Rate Low High
Client Manager 8229 1.0 $ 2,533 $ 3,080 3 66,111 & 80,388
ADA Observer 8202 30 1,588 1,927 $ 124,340 $ 150,884
Courier 8202 1.0 1,588 1,927 $ 41,447 $ 50,295
Badging Clerk 1406 1.0 1,714 2,084 $ 44,735 $ 54,392
Administrative Support 1408 1.0 2,264 2,752 $ 59,000 $ 71,827
Video Surveillance Supervisor 1408 1.0 2,264 2,752 $ 59,000 s 71,827
Video Surveillance Assistants 1408 13.0 2,264 2,752 $§ 768,175 $ 933,754
Security Operations Coordinator 8202 1.0 1,588 1,927 $ 44,447 $ 50,205
Field Supervisor 8202 16.0 1,588 1,927 $ 663,149 $ 804,715
Armed Securty Guards 8202 15.0 1,588 1,827 $ 621,702 § 754,421
Assistant Client Manager 2785 1.0 2,274 2,764 $ 59,351 $ 72,140
Unarmed Security Guards 8202 46.0 1,588 1,927 $ 1,906,553 $ 2,313,556
Quertime pay during holidays (50% of holiday pay, applicable class) © 87,143 105,784
Night / Shift Differential (8.5% 'of salary for estimated 1/3 of employees) ® - 113,886 138,246
Overtime Pay (if applicable)
Other Pay (if applicable)

- Total Salary Costs 100 4,656,221 5,652,525
FRINGE BENEFITS
Variable Fringes © 1,030,706 1,251,250
Fixed Fringes ™ _ 1,345,280 1,345,280
Overtime / Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 7.9% 15,881 19,278

Total Fringe Benefits 2,391,867 2,615,808

Tofal Personnei Costs 7,048,088 8,268,333
ADDITIONAL CITY CQSTS (if applicable)

JTIMATED TOTAL CITY COST 7,048,088 8,268,313
LESS: ESTIMATED TOTAL CONTRACT COST 6,316,572 6,316,572
ESTIMATED SAVINGS $ 731,516 $ 1,951,761

% of Savings to City Cost - 10% 24%

2. In order to better refiect the function and wage of Cypress Security contractors, we Included some job classifications outside of SFMTA (for exampte: Classification
8228 — Manager Museum Security Services, Classification 8202 — Security Guard, and Classification 2785 - Assistant General Services Manager.

3. Salary levels are as posted in DHR websited at June 30, 2014. Costs are represented as annual 12 month costs and based on each employee working 40 hours per

week, The ‘Low' raflects step 1 and tha ‘High' reflects step 6.

4. Holiday pay is calculated based on the following assumption: 11 days of holiday pay at a rate of time and a ha¥f for eight hours The followmg number of Cypress
empioyees work holidays in accordance with the contract: Assistant Client Manager (1), Video Surveiltance Supervisor (1), Video Surveillance Assistants (13), Field
Supervisors (16), Armed Security Guards {14}, Unarmed Security Guands (46), and Security Operations Coordinator (1).

5. Night /Shift Differential is calculated the same as previous years: the sum of personne! costs times 2.7%. This is to account for the fact that not alt employees would

be abtaining this rate differentiat.

6. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee retirement plck—up and long-term disability, where applicable.
7. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
8. The estimated cost does not include materials, weapons, services, vehicie and capital.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield

Controller

Monique Zmuda
Deputy Controller

April 29, 2014
Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention: Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: SFMTA Comprehensive Facility Security Service Contract — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
comprehensive facility security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
~ cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private confract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that
this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if -you have any questions regarding this determination.

Sincerely,

Ben ﬁosenf eld-/'“’
Controller

Enclosures
cc. . Severin Campbell, Board of Supervisors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor’s Budget Office

415-354-7500 - City Hall » 1 Dr. Carlton B. Goodlett Place « Roorn 316 » San Francisco CA 941024694 FAX 415-554-7466
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SECURITY SERVICES & ASSOCIATED ADMINISTI N
COMPARATIVE COSTS OF COPNTRACTING VS. IN-HUUSE SERVICES it
FISCAL YEAR 2014-15 |

3)

% of Savings te City Cost

Comments/Assumptions:
1. FY 2008 was tha first year these services were contracted out.

ESTIMATED CITY COSTS:
PROJECTED CIVil. SERVANT P ERSONNEL COSTS
# of Full
Time

Job Class Title Class | Positions Bl-Weekly Rate Low High
Client Manager 8229 1.0 $2,533 $.3,080 $ 66,111 § 80,388
ADA Observer §202 3.0 1,588 1,927 § 124,340 $ 150,884
Courier 8242 1.0 1,588 1,927 $ 41,447 8 50,295
Badging Clerk 1406 1.0 1,714 2,084 $ 44735 $ 54,392
Administrative Support 1408 1.0 2,264 2,752 3 59,090 3 71,827
Video Surveiliance Supervisor 1408 1.0 2,264 2,752 $ 59,090 $ 71,827
Video Surveillance Assistants 1408 - 13.0 2,284 2,752 § 768,175 $ 933,754
Security Operations Coordinator 8202 1.0 1,588 1,927 $ 41,447 $ 50,295
Field Supervisor 8202 16.0 1,588 1,827 § 663,149 $ 304,715
Armed Security Guards . 8202 15.0 1,588 1,827 $ 621,702 $ 754,421
Assistant Client Manager 2785 1.0 2,274 2,764 $ 58,351 $ 72,140
Unarmed Security Guards 8202 46.0 1,588 1,927 $ 1,906,553 $ 2,313,558
Overtime pay during holidays {5G% of haliday pay, applicable class) 87,143 105,784
Night / Shift Differential (8.5% of satary for estimated 1/3 of employees) @ 113,686 138,246
OQvertime Pay (if applicable}
Other Pay (if applicabie)

. Total Salary Costs 100 4,656,221 5,652,525

" FRINGE BENEFITS
Variabie Fringes © 1,094,415 1,328,591
Fixed Fringes ¥ 1,300,006 1,300,006
Overtime / Night / Shift Differential ( .5% of salary for estimated 1/3 of employees) 7.5% 15,881 19,278
: Total Fringe Benefits 2,410,392 2,647,966
Total Personnel Costs 7,066,613 8,300,490
ADDITIONAL CITY COSTS (if applicable) ’
ESTIMATED TOTAL CITY COST 7,066,613 8,300,490
LESS: ESTIMATED TOTAL CONTRACT COST 6,316,572 6.'316157'2
ESTIMATED SAVINGS $ 750,041 $ 1,983,918

11%

24%

2. in order to better reflect the function and wage of Cypress Security contractors, we included some job classifications outside of SFMTA (for example: Classification
8229 — Manager Museum Security Services, Classification 8202 ~ Security Guard, and Classification 2785 - Assistant General Services Manager.

3. Salary levels are as posted in DHR websited at June 30, 2014. Costs are represented as annual 12 month costs and based on each efmployee working 40 hours per

. week. The ‘Low’ reflects step 1 and the ‘High' reflects siep 5.

4. Holiday'pay is caiculated based on the following assumption: 11 days of holiday pay al & rate of time and a haff for eight hours. The following number of Cypress
empioyees work halidays in accordance with the contract: Assistant Client Manager (1), Video Surveillance Supervisor (1), Video Surveiflance Assistants (13), Field

Supervisors (16), Armed Security Guards (14), Unarmed Security Guards (46), and Security Operations Coordinator {1).

5. Night /Shift Differential is caiculated the same as previous years: the sum of personnel costs times 2.7%. Thxs is to account for the fact that not all employees would

be obtaining this rate differential -

6. Variable fringe benefits consist of Social Security, Medicare. employer retirement, employee retirement pick-up and long-term disability, where applicable.
7. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
8. The estimated cost does not include materials, weapons, services, vehicle and capital.
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MUNICIPAL TRANSPORTATION AGENCY, SUSTA®  "LE STREEETS
SECURITY SERVICES & ASSOCIATED ADMINISTE N

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES W@®

FISCAL YEAR 2015-16

TIMATED CITY COSTS:

PROJECTED CIVIL SERVANT PERSONNEL COSTS

# of Full
Time
Job Class Title Class Positions Bi-Weekly Rate Low High
Client Manager 8229 1.0 $ 2,533 $ 3.080 $ 66,111 $ 80,388
ADA Observer 8202 3.0 1,588 1,927 $ 124,340 $§ 150,884
Courier 8202 1.0 1,588 1,027 $ 41,447 $ 50,285
Badging Clerk 1406 1.0 1,714 2,084 $ 44735 $ 54,392
Administrative Support 1408 1.0 2,264 2,752 $ 59,080 3 71,827
Video Surveillance Supenisor 1408 1.0 2,264 2,752 $ 59,090 8 71,827
Video Surveillance Assistants 1408 13.0 2,264 2,752 $ 768,175 $ 033754
Security Operations Coordinator 8202 1.0 1,588 1,927 $ 41447 $ 50,205
Field Supervisor 8202 18.0 1.568 1,927 $ 663,149 $ 804,715
Armed Security Guards 8202 15.0 1,588 1,927 $ 621,702 $ 754,421
Assistant Client Manager . 2785 1.0 2,274 2,764 S 59,351 $ 72,140
Unarmed Security Guards ) 8202 46.0 1,588 1,927 $ 1,906,553 $ 2,313,556
Overtime pay during halidays (50% of holiday pay, applicable classy ® 87,143 105,784
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) . 113,886 138,246
Overtime Pay (if applicable)
Other Pay (if applicable)
. Total Salary Costs 100 4,656,221 5,652,525
FRINGE BENEFITS
Variable Fringes © 1,030,708 1,251,250
Fixed Fringes ™ 1,345,260 1,345,280
Overtime / Night / Shift Differential (8 5% of salary for estimated 1/3 of employees) 7.9% 15,881 19,278
Total Fringe Benefits 2,391,887 2,615,808
Total Personnel Costs 7,048,088 .8,268,333
ADDITIONAL CITY COSTS (if applicable)
ITIMATED TOTAL CITY COST 7,048,088 8,268,333
LESS: ESTIMATED TOTAL CONTRACT COST 6,316,572 6,316,572
ESTIMATED SAVINGS § 731,516 - $ 1,951,761

% of Savings to City Cost

Comments/Assumptions:
1. FY 2008 was the first year these services were contracted out.

10%

24%

2. In order to better reflect lhe function and wage of Cypress Security confractors, we included some job classifications outside of SFMTA (for example: Classification
8229 — Manager Museum Security Services, Classification 8202 -~ Security Guard, and Classification 2785 - Assistant General Services Manager.

3. Salary levels are as posted in DHR websited at June 30, 2014, Costs are represented as annual 12 month costs and based on each employee working 40 hours per

week. The 'L.ow' raflects step 1 and the 'High’ reflects step 5.

4. Holiday pay is calculated based on the following assumption: 11 days of holiday pay at a rate of time and a half for eight hours. The following number of Cypress
employees work holidays in accordance with the contract: Assistant Client Manager (1), Video Surveillance Supervisar (1), Video Survelllance Assistants (13), Field

Supervisors (16), Armed Security Guards (14), Unarmed Security Guards (46), and Security Operations Coordinator (1).

5. Night /Shift Differential Is calculated the same as previous years: the sum of personnel casts times 2.7%. This is fo account for the fact that not all employees would

be obtaining this rate differential.

6. Variable fringe benefits consist of Social Security, Medicare, emplayer retirement, employee retirement pick-up and long-term disability, where applicable.
7. Fixed fringe benefils consist of health and dental rates plus an estimate of dependent coverage. )
8. The estimated cost does not include materials, weapons, services, vehicle and capital.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller -

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Sonali Bose, Chief Financial Officer
Municipat Transportation Agency

RE: SFMTA Comprehensive Facility Security Service Contract — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for
comprehensive facility security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15,

Following the approval of the Board of Supervnsors we will notify your department and the Purchaser that
this Charter requirement has been met. .

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

} Y
“f'/z/’} f"?/‘“"

Ben Rpsenf' el
Controjler

i j
Enclosures

cc: Severin Campbell, Board of Supervisors' Budget Analyst
Martin Gran, Human Resources, Employee Relatnons
Kate Howard, Mayor’s Budget Office

415-354-7500 City Hall » 1 Dr. Cariton B, Goodlett Place * Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466
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SECURITY SERVICES & ASSOCIATED ADMINIST N .
COMPARATIVE COSTS OF COPNTRACTING V8. IN-nUUSE SERVICES (N0
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:
PROJECTED CIVIL SERVANT PERSONNEL COSTS
# of Full
Time
Joh Class Title Class | Positions Bl-Weekly Rate Low High
Client Manager 8229 1.0 $ 2,533 $ 3,080 $ 66,111 5 80,388
ADA Observer §202 3.0 1,588 1,927 $ 124,340 $ 150.884
Courier 8202 1.0 1,588 . 1,927 5 41,447 $ 50295
Badging Clerk 1406 1.0 1,714 2,084 $ 44,735 $ 54,392
Administrative Support 1408 10 . 2264 2,752 § 59,090 $ 71,827
Video Surveillance Supervisor 1408 1.0 2,264 2,752 $ 59,000 3 71,827
Video Surveillance Assistants 1408 13.0 2,264 2,752 $ 768,175 $ 933,754
Security Operatlons Coordinator 8202 1.0. 1,588 1,927 $ 41,447 $ 50,295
Field Supervisor 8202 16.0 1,588 1,927 5 663,149 § 804,715
Armed Security Guards 8202 15.0 1,588 1,927 S 621,702 $ 754,421
Assistant Client Manager 2785 1.0 2,274 2,764 $ 58,351 $ 72,140
Unarmed Security Guards 8202 48.0 1,588 1,927 $ 1,906,553 § 2,313,558
Overtime pay during holidays {(50% of haliday pay, appiicable class) ¥ 87,143 105,784
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) @ 113,888 138,246
Qverttime Pay (if applicabla)
Other Pay (if applicabie)
Total Salary Costs 100 4,656,221 5,652,525

FRINGE BENEFITS
Variable Fringes 1,004,415 1,328,501
Fixed Fringes ™ 1,300,098 1,300,096
Qvertime / Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 7.9% 15,881 18,278

Total Fringe Benefits : 2,410,392 2,647,966
Total Personnel Costs 7,066,613 8,300,490
ADDITIONAL CITY COSTS (if applicable)
ESTIMATED TOTAL CITY COST 7,066,613 8,300,490
LESS: ESTIMATED TOTAL CONTRACT COST 6,316,572 6,316,572
ESTIMATED SAVINGS $ 750,041 $ 1,983,918

% of Savings to City Cost

Comments/Assumptions:
1. FY 2008 was tha first year these services were contracled out.

11%

24%

2. In order to better reflect the function and wage of Cypress'Security contractors, we included some job classifications outside of SFMTA (for example: Classification
8229 - Manager Museumn Security Services, Classification 8202 — Security Guard, and Classification 2785 - Assistant General Services Manager.

3. Salary levels are as posted irt DHR websited at June 30, 2014. Costs are represented as annual 12 month costs and based on éach employee working 40 hours per

week. The ‘Low reflects step 1 and the 'High' reflects step 5.

4. Hohday pay is caiculated based on the following assumption: 11 days of holiday pay at a rate of time and a half for eight hours, The following number of Cypress
employees work halidays in accordance with the contract: Assistant Client Manager (1), Video Surveillance Supervisor (1), Video Surveillance Assistants (13), Field

Supervisors (16}, Armed Security Guards (14), Unarmed Security Guards (46), and Security Operations Coordinator (1).
5. Night /Shift Differentlal is calculated the same as previous years: the sum of personnel costs times 2.7%.

be obtaining this rate differential.

This is to account for the_'fact that not all employees would

6. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term disability, where applicable.
7. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
8, The estimated cost does not include materials, weapons, services, vehicla and capital.
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MUNICIPAL TRANSPORTATION AGENCY, SUSTA  "LE STREEETS
SECURITY SERVICES & ASSQCIATED ADMINISTI N

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (V@1
FISCAL YEAR 2015-16

TIMATED CITY COSTS:

FROJECTED CIVIL SERVANT PERSONNEL COSTS

# of Full
. Time .
Job Class Title Class Positions Bi-Weekly Rate Low High
Client Manager ' 8229 1.0 $ 2.533 $ 3,080 § 66,111 $ 80,388
ADA Observer 8202 3.0 1,588 1,927 $ 124,340 $ 150,884
Courier . 8202 10 1,588 1,927 $ 41447 $ 50,295
Badging Clerk 1408 . 1.0 1,714 2,084 $ 44735 $ 54,392
Administrativa Support 1408 1.0 2,264 2,752 $ 59,080 3 71,827
Video Surveiliance Supervisor 1408 1.0 2,264 2,752 $ 59,000 3 71,827
Video Surveillance Assistants 1408 13.0 2,264 - 2,752 $ 768,175 $ 933,754
Security Operations Coordinator - 8202 1.0 1,588 1,927 $ 41,447 $ 50,295
Field Supervisor 8202 16.0 1.588 1,927 $ 663,140 $ 804,715
Armed Security Guards 8202 15.0 1,588 1,927 $ 621,702 § 754,421
Assistant Client Manager ' 2785 1.0 2,274 2,764 - $ 59,351 $ 72,140
Unarmed Security Guards 8202 46.0 1,588 1,927 $ 1,906,553 $ 2,313,556
Overtime pay during holidays (50% of holiday pay, applicable class) 87,143 105,784
Night / Shift Differentiai (8.5% of salary for estimated 1/3 of empioyees) ® - | 113,388 138,246
10vertime Pay (if applicable) :

Other Pay (if applicable)

. Total Salary Costs 100 4,656,221 5,652,525
FRINGE BENEFITS
variable Fringes ® 1,030,708 1,261,250
Fixed Fringes 7 : 1,345,280 1,345,280
Overtima / Night / Shift Differentiaf (8.5% of salary for estimated 1/3 of employees) 7.9% 15,881 19,278

i Total Fringe Benefits 2,391,867 2,615,808
Total Personnel Costs 7,048,088 8,268,333
ADDITIONAL CITY COSTS (if applicable}

STIMATED TOTAL CITY COST 7,048,088 8,268,333
LESS: ESTIMATED TQTAL CONTRACT COST : 6,316,572 6,316.572
ESTIMATED SAVINGS ) $ 731,516 $ 1,951,761

% of Savings to City Cost 10% 24%

Comments/Assumptions:
1. FY 2008 was the first year these services were contracted out.

2. In order to better refiect the function and wage of Cypress Security contractors, we included some job classifications outside of SFMTA (for example; Classification
8229 — Manager Museum Security Services, Classification 8202 ~ Security Guard, and Classification 2785 - Assistant General Services Manager.

3. Salary levels are as posted in DHR websited at June 30, 2014, Costs are represented as annual 12 month costs and based on each employee working 40 hours per
week, The ‘Low' reflects step 1 and the 'High’ reflects step 5.

_ 4. Holiday pay is calculated based on the following assumption: 11 days of holiday pay at a rate of time and a half for eight hours. The foliowing number of Cypress
employess work holidays In accordance with the contract: Assistant Client Manager (1), Video Surveiltance Supervisor (1), Video Surveiliance Assistants (13), Field
Supervisors (16), Armed Security Guards (14), Unarmed Security Guards {46), and Security Operations Coordinator (1).

5. Night /Shift Differential is calculated the same as previous years: the sum of personnel costs times 2.7%. This is o account for the fact that not alt employees would
be abtaining this rate differential.

6. Varlable fringe benefits consist of Social Security, Medicare, emplayer retirement, emplayee retirement pick-up and long-term disabitity, where applicable,
7. Fixed fringe benefils consist of health and dental rates plus an estimate of dependent coverage.
8. The estimated cost does not inciude materials, weapons, services, vehicle and capital.
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CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER . ‘ ' Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention;  Sonali Bose, Chief Financiat Officer
Municipal Transportation Agency

RE: Transit Shelter Maintenance and Advertising Contract — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for transit
shelter maintenance and advertising services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services
can be practically performed under private coniract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determinéﬁon.

Sincerely,

f

ln,, )

el
Ben'Rosenfi
Controlier
Ens/osures
cc:  Severin Campbell, Board of Supervisors’ Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor’s Budget Office

415-554-7500 ~City Hall » | Dr. Carlton B. Goodlett Place » Room 316 » San Francisco CA 941024634 FAX 415-554-7466
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SFMTA FINANCE & INFORMATION TECHNOLOGY

TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS iN-HOUSE SERVICES (1)(2)
FISCAL YEAR 20 14-15 :

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent _ /
Job Class Title Class Positions Bi-Weekly Rate | Low——t———High——|
General Laborer . 7514 1.5 $1951 $2,371 $ 76,382 § 92,825
Track Maintenance Worker 7540 1.5 1970 2,395 77,126 93,764
Overtime pay during holidays (50% of holiday pay, applicable class) . 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 4,345 5,281
Overtime Pay (if applicable) 0 0
Other Pay {if applicable) . 0 0
. Total Salary Costsl ] 301 [ 161000 197,791
FRINGE BENEFITS : Co
Variable ' : 55,247 80,156
Fixed » 40,125 - 40,125
Total Fringe Benefits . 95,372 100,281

ADDITIONAL CITY COSTS (if applicable) _ ‘
Materials & Supplies (5) 140,000 140,000
Safety Equipment () 5,000 5,000
Vehicle Maintenhance (7) 1,000 1,000

Total Capital & Operating 146,000 1 48,000
ESTIMATED TOTAL CITY COST v ’ 402,472 444,072
LESS: ESTIMATED TOTAL CONTRACT COST (s) 360,266 363,889
Contract Monitoring _ 10,634 13,852
Total Contract Cost _ 370,900 377,741
ESTIMATED SAVINGS ' . $ 31,572 $ 66,331

% of Savings to City Cost ' - 8% 15%

Comments/Assumptions:

1. FY 2007-08 was the first year these services were contracted out.

Salary leveis reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month

Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up
Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

. Materials and supplies would be the costs for the cleaning materials, glass, protect:ve film for the glass, paint for
railing, etc.

Safety equipment is persona! protectrve gear for the workers. .

Vehicle maintenance is the usual type of maintenance for City vehlcies

Additionat City Costs, assumes a 3% 2013-14,

ah N

® N
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SFMTA FINANCE & INFORMATION TECHNOLOGY

TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
' # of Fult Time
: Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
General Laborer 7514 16 $1951 $2371 § 76382 $ 92,825
Track Maintenance Worker 7540 15 1,970 2,385 77,126 93,764
Qvertime pay during holidays (50% of holiday pay, applicable class) 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 4,345 5,281
Overtime Pay (if applicable) 0 0
Qther Pay (if applicable) : 0 0
Total Salary Costs| | 3.0 | [ 161,099 | 197,791
FRINGE BENEFITS : »
Variable 52,668 57,488
Fixed 41,424 41,424
Total Fringe Benefits 94,092 98,912
ADDITIONAL CITY COSTS (if applicable)
Materials & Supplies (5) . 140,000 140,000
Safety Equipment (6) . 5,000 5,000
Vehicle Maintenance (7) - 1,000 . 1,000
Total Capital & Operating a T 146,000 146,000
ESTIMATED TOTAL CITY COST 401,192 442,703
LESS: ESTIMATED TOTAL CONTRACT COST (8) ) ‘367,471 371,167
Contract Monitoring 10,624 13,824
Total Contract Cost ‘ 378,095 384,991
ESTIMATED SAVINGS . : $ 23097 % 57,712
. % of Savings to City Cost ' 8% 13%
Comments/Assumptions:
1. FY 2007-08 was the first year these services were contracted out.
2. Salary levels reftect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement pick-up
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Materials and supplies would be the costs for the cleaning materials, glass, protective fiim for the glass, paint for -

railing, stc.

Safety equipment is personal protective gear for the workers.
Vehicle maintenance is the usual type of maintenance for City vehicles.
Additional City Cosis, assumes a 3% 2013-14.

o~
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‘CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ) Ben Rosenfield
i Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Afttention:  Sonali Bose, Chief Financial Officer
Municipal Transportation Agency

RE: Transit Shelter Maintenance and Advertising Contract — FY 2014-1 5 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for transit
shelter maintenance and advertising services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

. The requirements of Charter Section 10.104.15 relative to the Controller’s findings that “work or services

" can be praciically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by. the department pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of -Supervisors' approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
- approval, we will nofify your department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

Bery Rosenfield;
Congit!i'oller

f !
En‘a(osures
cc. Severin Campbell, Board of Supervisors' Budget Analyst

Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall » { Dr. Carlton B. Goodlett Place » Room 316 « San Francisco CA 941024694 FAX 415-554-7466
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SFMTA FINANCE & INFORMATION TECHNOLOGY

TRANSIT SHELT ER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 201415

ESTIMATED CITY COSTS: -

PROJECTED PERSONNEL COSTS

# of Full Time
. Equivalent .
Job Class Title Class Positions Bi-Weekly Rate . Low High
General Laborer . 7514 _ 1.5 $1951 $2371 § 76382 § 92,825
Track Maintenance Worker 7540 1.5 1,970 2,385 77.126 93,764
Overtime pay during holidays (50% of holiday pay, applicable class) : 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) - 4345 5,281
Overtime Pay (if applicable) ) 0 0
Other Pay (if applicable) . . 0 0
Total Salary Costs| | 30| [ 161,009 ] 197,791
FRINGE BENEFITS :
Variable : _ » 585,247 60,156
Fixed ' ' 40,125 - 40,125
Total Fringe Benefits 95,372 100,281
ADDITIONAL CITY COSTS (if applicable) ‘
Materials & Supplies (5) : 140,000 140,000
Safety Equipment () 5,000 5,000
Vehicle Maintenarce (7) 1,000 1,000
Total Capital & Operating _ 146,000 - 146,000
ESTIMATED TOT AL CITY COST 402,472 444,072
LESS: ESTIMATED TOTAL CONTRACT COST (8) : ‘ 360,266 363,889
Contract Monitoring . 10,634 13,852
Total Contract Cost 370,900 377,741
ESTIMATED SAVINGS 3 31,572 § 66,331
% of Savings to City Cost 8% . 16%
Comments/Assumptions:
1. FY 2007-08 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month
3. Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee retirement pick- up
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Materials and supplies would be the costs for the cleaning materials, glass, protecttve film for the glass, paint for

railing, etc.

Safety equipment is personal protechve gear for the workers.

Vehicle maintenance is the usual type of maintenance for City vehlcles
8. Additional City Costs, assumes a 3% 2013-14.

No
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SFMTA FINANCE & INFORMATION TECHNOLOGY

TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS
' : # of Full Time
Equivalent :
Job Class Title ' Class Positions Bi-Weekly Rate - Low High
General Laborer 7514 1.5 $19517 $2371 § 76,382 $ 92,825 |
Track Maintenance Worker 7540 1.5 1,970 2,335 77,126 - 93,764
Overtime pay during holidays (50% of holiday pay, applicable class) 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 4,345 5,281
Overtime Pay (if applicable) 0 O
Other Pay (if applicable) ' ' ' 0 0
Total Salary Costs| f 30 [ 161,000 | 197,791
FRINGE BENEFITS :
Variable - 52,668 57,488
Fixed : 41,424 - 41,424
Total Fringe Benefits : 94,092 98,912
ADDITIONAL CITY COSTS (if applicable)
Materials & Supplies (5) _ 140,000 140,000
Safety Equipment (6) ’ 5,000 5,000
Vehicle Maintenance (7) o . _ 1,000 1,000
Total Capital & Operating ' 148,000 146,000
ESTIMATED TOTAL CITY COST ' 401,192 442,703
LESS: ESTIMATED TOTAL CONTRACT COST (5) 367,471 371,167
Contract Monitoring 10,624 13,824
Total Contract Cost 378,095 384,991
ESTIMATED SAVINGS $§ 23007 § 57712
% of Savings to City Cost 6% 13%
Comments/Assumptions:
1. FY 2007-08 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5.

Materials and supplies would be the costs for the cleaning materials, glass, protective film for the glass; paint for
railing, etc.

Safety equipment is personal protective gear for the workers.

Vehicle maintenance is the usual type of maintenance for City vehicles.

Additional City Costs, assumes a 3% 2013-14.

© N

1195




1196



, CITY AND COUNTY OF SAN FRANCISCO :
OFFICE OF THE CONTROLLER . , Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

Aprif 28, 2014

Ed Reiskin, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103\

Attention:  Sonali Bose, Chief Financial Officer
' Municipal Transportation Agency

RE: Transit Shelter Maintenénce and Advertising Contract - FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the propbsed contract for transit
shelter maintenance and advertising services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services

- can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco” have been satisfied. Aftached is a statement of
projected cost and estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items
provided by the department pursuant to San Francisco Administrative Code-Section 2.15.

~Your department does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2014-15 budget approval process. Following that legislative
approval, we will notify your department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6628 if you have any questions regarding this detefmination.

Sincerely,

Bery Rosenﬁeld"-"
Cont)'olier

)

En&losures

cc: Severin Campbell, Board of Supervisors’ Budget Analyst -
Martin Gran, Human Resources, Employee Relations
Kate Howard, Mayor's Budget Office

415-554-7500 City Hall » | Dr. Carlton B. Goodlett Place = Room 316 * San Francisco CA 941021694 FAX 415-554-7466
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SFMTA FINANCE & INFORMATICN TECHNOLOGY

TRANSIT SHEL'TER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
’ . Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
General Laborer . 7514 1.6 $1,951 $2371 $ 768,382 § 92,825
Track Maintenance Worker 7540 1.5 1,970 2,395 77,126 93,764
Qvertime pay during holidays (50% of holiday pay, applicable class) ' 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 4,345 5,281
Qvertime Pay (if applicable) 0 0
Other Pay (if applicable) : . 0 0
Total Salary Costs | ] 3.0 ] [ 161,000 | 197,791
FRINGE BENEFITS :
Variable - " ‘ - 55,247 60,156
Fixed 40,125 - 40,125
: Total Fringe Benefits ' 95,372 100,281
ADDITIONAL CITY COSTS (if applicable)
Materials & Supplies (5) ' , , 140,000 140,000
Safety Equipment (8) 5,000 5,000
Vehicle Maintenance (7) ' 1,000 1,000
Total Capital & Operating 146,000 146,000
ESTIMATED TOTAL CITY COST 402,472 444,072
LESS: ESTIMATED TOTAL CONTRACT COST (8) 360,266 363,889
Contract Monitoring 10,634 13,862
Total Contract Cost : . 370,800 377,741
ESTIMATED SAVINGS 3 31572 § 66,331
% of Savings to City Cost - 8% 16%
Comments/Assumptions: .
1. FY 2007-08 was the first year these sarvices were contracted out.
. 2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month
3. Vanable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Materials and supplies would be the costs for the cleaning materials, glass, protectrve film for the glass, pamt for

railing, etc.

Safety equipment is personal protectlve gear for the workers.
Vehicle maintenance is the usual type of maintenance for City vehicles.
Additional City Costs, assumes a 3% 2013-14.

o N
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SFMTA FINANCE & INFORMATION TECHNOLOGY

TRANSIT SHELTER MAINTENANCE & ADVERTISING SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
: Equivalent _
Job Class Title Class Positions | Bi-Weekly Rate Low High
General Laborer 7514 1.5 $1951 "$2371 $§ 76382 $§ 92,825
Track Maintenance Worker 7540 1.5 1,970 2,395 77,126 93,764
Overtime pay during holidays (50% of holiday pay, applicable class) 3,247 5,921
Night / Shift Differential (8.5% of salary for estimated 1/3 of employees) 4,345 5,281
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) Y 0
Total Salary Costs] f 30| [~ 161009 ] 197,791
FRINGE BENEFITS : . ‘
Variable 52,668 57,488
Fixed - 41424 . 41,424
Total Fringe Benefits - . 94,092 68,912
ADDITIONAL CITY COSTS (if applicable) '
Materials & Supplies (5) . ' 140,000 140,000
Safety Equipment (6) 5,000 5,000
Vehicle Maintenance (7) . 1,000 1,000
Total Capital & Operating ' 146,000 - 146,000
ESTIMATED TOTAL CITY COST 401,192 442,703
LESS: ESTIMATED TOTAL CONTRACT COST (3) ‘ 367,471 371,167
Contract Monitoring 10,624 13,824
Total Contract Cost : 378,095 384,991
ESTIMATED SAVINGS $ 23097 § 57,712
% of Savings to City Cost 6% 13%
Comments/Assumptions:
1. FY 2007-08 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effactive June 30, 2014. Costs are represented as annual 12 month
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5.

Materials and supplies would be the costs for the cleaning materials, glass, protective film for the glass, paint for
railing, etc. _ :

Safety equipment is personal protective gear for the workers.

Vehicle maintenance is the usual type of maintenance for City vehicles.

Additional City Costs, assumes a 3% 2013-14,

@ No
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

M.onique Zmuda
Deputy Controller

April 29, 2014

Monique Moyer
Executive Director

Port of San Francisco
Pier 1, The Embarcadero
San Francisca, CA 94111

Afttention: Meghan Wallace, Budget Manager
Port of San Francisco
Pier 1, The Embarcadero -
San Francisco, CA 94111

RE: Security Services ~ FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your ofﬁce on the proposed contract for Port secunty services
have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
~ the work were performed by C;ty employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant o San
Francisco Adminisirative Code Section 2.15.

Your depariment does not need fo take further action for Board of Supervisors' approval because this determination

will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
depariment and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-68626 if you have any questions regarding this determination.

S:ngerely,

/W

Be[rs Rosenfi eld
Céntroller

Enclosures

cc:. Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » { Dr, Cariton B. Goodlett Place « Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466
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PORT OF SAN FRRANCISCO

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 20T4-15

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
. Equivalent
Job Class Title Class Posiiions Bi-Weekly Rate Low High
Institutionat Police Sergeant 8205 1.0 $ 3411 $4355 & 89,027 § 113,666
Institutionat Police Officer 8204 2.0 2,247 2,732 117,293 142,610
Security Guard 8202 8.0 1,588 2,342 331,574 489,010
Buildings & Grounds Patrof Officer 8207 40 1,927 2,342 201,179 244,505
Night Shift & Overtime Differential 32,043 38,874
Qvertime for Contingency/Fire Watch ( ) 0 77,747
Holiday Pay 18,195 22,069
Premium Pay 16,293 19,762
Total Salary Costs| 15.0 805605 | 1,148,242
FRINGE BENEFITS
Variable Fringes (3} 256,992 341,518
Fixed Fringes (4) 194,014 194,014
Total Fringe Benefits 451,006 535,532
ESTIMATED TOTAL CITY COST 1,256,611 1,683,774
LESS: ESTIMATED TOTAL CONTRACT COST (706,837) (708,208}
ESTIMATED SAVINGS $ 540774 $ 976,566
% of Savings to City Cost 44% 58%

Comments/Assurnptions:

1. Services have breen contracted out since 1976.
2. Salary levels reflect proposed salary rates effective July 1, 2013. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-

term disabifity, where applicable.

4. Fixed fringe benefits consist of health and dentat rates pius an estimate of dependent coverage.
5. The estimated City cost does not include vehicles, equipment, materizls and other supplies required to provide services.
If included, these costs would even further increase the estimated savings to CCSF, as the extemal contract includes these

costs.

6. The estimated confract cost for annual service is based upon the contract and includes 0.05 FTE for confract monitoring

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due to unanticipated situations. :
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PORT OF SAN FRANCISCO

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Fuli Time
_ Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Institutional Police Sergeant 8205 1.0 § 3565 $4551 § 93,047 § 118,781
Institutional Police Officer 8204 2.0 2,348 2,856 122,566 149,083
Security Guard 8202 8.0 1,659 2,447 346,399 510,934
Buildings & Grounds Patrol Officer 8207 40 2013 2447 210,157 255,467
Night Shift & Overtime Differential 32,043 38,874
Overtime for Contingency/Fire Watch (7) ‘ 0 77,747
Holiday Pay 18,195 22,069
Premium Pay ' 16,293 19,762
Total Satary Costs| 15.0 { 838,699 | 1,192,717

FRINGE BENEFITS .
Variable Fringes (3) ’ 254,829 338,307
Fixed Fringes (4) _ 200,325 200,325

Total Fringe Benefits 455,154 538,632
ESTIMATED TOTAL CITY COST . 1,293,853 1,731,349
LESS: ESTIMATED TOTAL CONTRACT COST {(754,314) (755,667)
ESTIMATED SAVINGS $§ 539,533 § 975,682

% of Savings to City Cost 42% 56%

CommentsfAssumptions:
1. Services have been contracted out since 1976.

2. Salary levels reflect proposed salary rates effective July 1, 2012, Costs are represented as annual 1 2 month costs.

3. Varable fringe benefits consist of Social Security, Medicare, employer retirement, empioyee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services.

If included, these costs would even further increase the estimated savings to CCSF, as the external contract includes these
costs.

6. The estimated contract cost for annual serv:ce is based upon the contract and mciudes 0.05 FTE for contract monitoring

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due o unanticipated situations.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
' Controller

Monique Zmuda
Deputy Controller

April 28, 2014

Monique Moyer
Executive Director

Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

Attention: Meghan Wallace, Budget Manager
Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

RE: Security Services — FY 2014-15 and FY 2015-18

The cost information and supplemental data provided by your office an the proposed contract for Port security services
have been reviewed by my staff.

If these services are provided at the propased contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees,.

The requirements of Charter Section 10.104.15 relative to the Controlier's findings that “work or services can be
practically performed under private cantract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Altached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant to San
Francisco Adminisirative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met. .

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Smgerely,
\ .
/ /’L&" o~
Bt?{nz Rosenfi etd
Ceontroller '
¥,
Enclosures

cc. Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « | Dr, Carlton B. Geodlett Place « Room 316 « San Francisco CA 94102-4694 FAX 415-554-7466
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PORT OF SAN FRRANCISCO
EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (N

FISCAL YEAR 2014-15
ESTIMATED CITY COSTS:
' PROJECTED PERSONNEL COSTS
‘ # of Full Time
Equivalent
Job Class Title Class Posrttons Bi-Weekly Rate Low High
Institutional Police Sergeant 8205 10 § 3411 $4355 § 89,027 $ 113,666
institutional Police Officer 8204 2.0 2,247 2,732 117,293 142,610
Security Guard 8202 8.0 1,588 2,342 331,574 489,010
Buildings & Grounds Patrof Officer 8207 40 1,927 2,342 201,179 - 244 505
Night Shift & Overtime Differentiat 32,043 38,874
Overtime for Contingency/Fire Watch (7) 0 77,747 |
Holiday Pay : 18,195 22,069
Premium Pay ' o 16,293 19,762
Total Salary Costs| 15.0 [ 805,605 | 1,148,242

FRINGE BENEFIT S _
Variable Fringes (3) . . 256,992 341,518
Fixed Fringes (4} . 194,014 194,014

Total Fringe Benefits 451,006 535,532
ESTIMATED TOTAL CITY COST 1,256,611 1,683,774
LESS: ESTIMATED TOTAL CONTRACT COST ‘ (706,837) (708,208)
ESTIMATED SAVINGS $ 549774 $ 975,566

% of Savings to City Cost : ' 44% _ 58%

Comments/Assumptions:;

1. Services have been contracted out since 19786.

2. Salary levels reflect proposed salary rates effective July 1, 2013. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Securrty Medrcare employer retirement, employee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services.
If included, these costs would even further increase the estimated savings to CCSF, as the external contract includes these
costs.

6. The estimated contract cost for annual service is based upon the contract and includes 0.05 FTE for contract monitoring

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due to unanticipated situations. :
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PORT OF SAN FRANCISCO

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2
FISCAL YEAR 2013-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent ' )

Job Class Title Class Positions Bl-Weekly Rate | Low High
institutional Police Sergeant 8205 1.0 § 3565 §4551 § 93,047 $ 118,781
Institutional Police Officer 8204 2.0 2348 2,856 122,566 149,083
Security Guard 8202 8.0 1659 2,447 346,399 510,934
Buildings & Grounds Patrol Officer 8207 4.0 2013 2447 210,157 255,467
Night Shift & Overtime Differential 32,043 38,874 |
Overttme for Contingency/Firs Watch (7) 0 77,747
Holiday Pay _ 18,196 - 22,069
Premium Pay ' 16,293 - 19,762

: : Total Salary Costs| _15.0 : i 838,699 [ 1,192,717
FRINGE BENEFITS .
Variable Fringes (3) ‘ : 254,829 338,307
Fixed Fringes (4) ~ 200,325 200,325

Total Fringe Benefits 455,154 538,632
ESTIMATED TOTAL CITY COST 1,293,853 1,731,349
LESS: ESTIMATED TOTAL CONTRACT COST {754,314) (755,667)
ESTIMATED SAVINGS ' $§ 539,539 § 975,682
% of Savings to City Cost - 42% 56%

Comments/Assumpfions;

1. Services have been contracted out since 1976.

2. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent caverage.

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services.

If included, these costs would even further increase the estimated savings to CCSF, as the external contract includes these
costs.

6. The estimated contract cost for annual service is based upon the contract and includes 0.05 FTE for contract monitoring

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due to unanticipated situations.
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CITY AND COUNTY OF SAN FRANCISCO '
OFFICE OF THE CONTROLLER i Ben Rosenfield
' Controller

Monique Zmuda
Deputy Controller

April 29, 2014

_ Monique Moyer
Executive Director
Port of San Francisco
Pier 1, The Embarcadero
San Francisca, CA 94111

Attention: Meghan Wallace, Budget Manager
' ‘ Port of San Francisco
" Pier 1, The Embarcadero -
San Francisco, CA 94111

RE: Security Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data prowded by your office on the proposed contract for Port security services
have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees

The requirements of Charter Section 10.104.15 relative to the Controller's findings that "work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant to San
- Francisco Administrative Code Section 2. 15

Your department does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Singerely,
i/’ f/{(//—j;/‘-"‘///

Bert Rosenfi eid
Co/r}troller

Enclosures

cc: Board of Supervisors’ Budget Analyst -
Human Resources, Employee Relations

415-554-7500 City Hall « { Dr. Carlton B. Geodlett Place « Roon 316 = San Francisco CA 94102-4694 FAX 415-554-7466
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PORT OF SAN FRANCISCO

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2
FISCAL YEAR 2014-15

ESTIMATED CITY COSTS: -

PROJECTED PERSONNEL COSTS

# of Full Time
: Equivalent ' :
Job Cilass Title Class Positions Bi-Weekly Rate Low High
Institutional Police Sergeant 8205 1.0 $ 3411 $4355 $ 89,027 § 113,666
Institutional Police Officer 8204 . 2.0 2247 2,732 117,283 142,610
Security Guard ' . 8202 8.0 1,588 2,342 331,574 489,010
Buildings & Grounds Patrol Officer 8207 . 4.0 1,927 2,342 201,179 244 505
Night Shift & Overtime Differential o 32,043 38,874
Qvertime for Contingency/Fire Watch (7) . 0 77,747
Holiday Pay . , , 18,195 22,069
Premium Pay . : 16,293 19,762
Total Salary Costs} 150 [ 805,605 ] 1,148,242

FRINGE BENEFITS - :
Variable Fringes (3) : 256,992 341,518
Fixed Fringes (4) : 194,014 194,014

Total Fringe Benefits 451,006 535,532
ESTIMATED TOTAL CITY COST _ 1,256,611 1,683,774
LESS: ESTIMATED TOTAL CONTRACT COST ' (706,837) (708,208)
ESTIMATED SAVINGS ‘ » $ 549,774 $ 975,566

% of Savings to City Cost ~ 44% 58%

Comments/Assumptions:

‘1. Services have been contracted out since 19786.

2. Salary levels reflect proposed salary rates effective July 1, 2013. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable. .

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services.

if included, these costs would even further increase the estimated savings to CCSF, as the external contract includes these
costs.

8. The estimated contract cost for annual service is based upen the contract and includes 0.05 FTE for contract monitoring

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due to unantncupated situations.
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PORT OF SAN FRANCISCQ

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
. Equivalent

Job Class Title ) Class Positions Bl-Weekly Rate Law High
Institutional Palice Sergeant 8205 1.0 $ 3,565 $4,551 $ 93,047 § 118,781
Institutional Police Officer 8204 2.0 2348 2,856 122,566 149,083
Security Guard 8202 8.0 1,659 2,447 346,399 510,934
Buildings & Grounds Patrol Officer 8207 4.0 2,013 2,447 210,157 255,467
Night Shift & Qvertime Differential 32,043 38,874
Overtime for Cantingency/Fire Watch (7) » 0 77,747
Holiday Pay . ' 18,195 22,069
Premium Pay . 16,293 19,762

_ Total Salary Costs| 15.0 [ 838,699 | 1,192,717
FRINGE BENEFITS ' .
Variable Fringes (3) : : 254,829 338,307
Fixed Fringes (4) 200,325 200,325

Total Fringe Benefits 455,154 538,632
ESTIMATED TOTAL CITY COST 1,293,853 1,731,349
LESS: ESTIMATED TOTAL CONTRACT COST {(754,314) (755,667)
ESTIMATED SAVINGS ' $§ 530,539 § 975,682
' % of Savings to City Cost 42% 56%

Comments/Assumptions:

1. Services have been contracted out since 1976.

2. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month costs.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates pius an estimate of dependent coverage.

5, The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services.
If included, these casts would even further increase the estimated savings to CCSF, as the external contract includes these
costs.

6. The estimated contract cost for annual service is based upon the contract and includes 0.05 FTE for contract monitoring

7. Contingency/Fire watich equal up to 20% of total hours and is used for unanticipated security needs that require 24-hour
fixed post presence due fo unanticipated situations.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenficld
. . : Controller

Monique Zmuda
Deputy Controller

April 29, 2014

“Monique Moyer
Executive Director
Port of San Francisco
Pier 1, The Embarcaderc
San Francisco, CA 94111

Attention: Meghan Wallace, Budget Manager
Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

RE: Janitorial Services —~ FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Port janitorial
services have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar wotk performed by employees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for
“Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant to San

. Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legisiative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any quéstions regarding this determination.

Sincerely,

Jpw Pt

Bem Rosenf eld,
O‘o trofter

E'/c!osures

cc: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall = I Dr, Carlton B. Goodlett Place « Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466
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PORTY, REAL ESTATE DIVISION

JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2)
FISCAL YEAR 2014-15 ‘

1214

ESTIMATED CITY €OSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
. Equivalent
Job Ciass Title Class Posifions Bi-Weekly Rate Low. High
Custodial Supervisor © 2718 1.0 2,004 2,545 54,653 66,425
Custodian » 2708 . 40 1,727 2,099 180,299 219,136
Porter . 2736 1.0 1,727 2,098 45,078 54,784
- |Holiday Pay (if applicable) : 8,885 10,799
Night / Shift Differential (if applicable) 7.926 9,633
Overtime Pay (if applicable) » - -
Other Pay (if applicable} ‘ - -
Total Salary Costs| [ 601 I 296,839 | 360,777
FRINGE BENEFITS
Variable Fringes (3) 97,630 109,072
Fixed Fringes (4) 78,422 78,422
. Total Fringe Benefits 176,052 187,494
ESTIMATED TOTAL CITY COST 472,881 548,271
LESS: ESTIMATED TOTAL CONTRACT COST {297,495) {300,105}
ESTIMATED SAVINGS $ 175,395 § 248,166
% of Savings to City Cost 37% 45%
Comments/Assumptions:
1. Services have been contracted out since 1897,
2. Salary levels reftect proposed salary rates effective June 30, 2014
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.: '
5. Estimated City cost does not include vehicles, equipment, materials and other suppiies required to provide services. If
6.

The estimated contract cost for annual service is based upon the contract and includes 0.1 FTE for contract monitoring




PORT, REAL ESTATE DIVISION

JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent ‘
Job Class Title - Class Positions Bi-Weekly Rate Low High'
Custodial Supetvisor 2718 1.0 2,004 2,545 54,653 66,425
Custodian . 2708 40 1,727 2,099 180,299 219,136
Porter 2736 1.0 1,727 2,099 45,075 54,784
Holiday Pay (if applicable) 8,885 10,799
Night / Shift Differential (if applicable) 7,926 9,633
Overtime Pay (if applicable) . - -
Other Pay (if applicabte) - -
. Total-Salary Costs} | 6.0 ] f 296,839 | 360,777

FRINGE BENEFITS
Vartable Fringes (3) 04,674 112,742
Fixed Fringes (4) 80,935 80,835

' Total Fringe Benefits 175,609 193,677
ESTIMATED TOTAL CITY COST 472,448 554,454
LESS: ESTIMATED TOTAL CONTRACT COST (305,892) (308,466}
ESTIMATED SAVINGS ( . $ 166556 & 245,987

% of Savings fo City Cost 35% 44%

Comments/Assumptions:
1. Services have been contfracted out since 1397,
2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, emplioyee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services. [f
6
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CITY AND COUNTY OF SAN FRANCISCO .
OFFICE OF THE CONTROLLER Ben Rosenfield
. : Controller

Monique Zmuda
Deputy Controller

© April 29, 2014

Monique Moyer
Executive Director

Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

Attention: Meghan Wallace, Budget Manager
’ Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

RE: Janitorial Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Port jénitorial
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 refative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Aftached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2014-15 budget approval process. - Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

5{;’7@4/ )WW

Be/}n Rosenfield,
ontroller

77
E%closures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall s { Dr. Carlton B. Goadlett Place « Room 316 » San Francisco CA 94102-4694 ‘ FAX 415-554-7466
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PORT, REAL ESTATE DIVISION

JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 201 4-15 :

ESTIMATED CITY COSTS:

PROJECTED PER SONNEL COSTS

# of Full Time
Equivalent ‘
Job Cilass Title Class Positions Bi-Weekly Rate ‘Low High
" |Custodial Supervisor 2718 1.0 2,094 2,545 54,653 68,425
" |Custodian - 2708 40 1727 2,099 180,299 218,136
Porter . . 2736 1.0 1,727 2,009 45,075 54,784
Holiday Pay (if applicable) 8,885 10,799
Night / Shift Differentiai (if applicable) 7,926 9,633
Overtime Pay (if applicable) . - : -
Other Pay (if applicable} - -
L Total Salary Costs| [ 60 | 296,839 | 360,777
FRINGE BENEFITS )
Variable Fringes (3) ) ' 97,630 109,072
Fixed Fringes (4 78,422 78,422
Total Fringe Benefits 176,052 187,494
ESTIMATED TOTAL CITY COST 472,891 548,271
LESS: ESTIMATED TOTAL CONTRACT COST (297 ,495) {300,105)
ESTIMATED SAVINGS . 3 175,385 % 248,166
% of Savings to City Cost 37% 45%
Comments/Assumptions:
. 1. Services have been contracted out since 1997.
2. Salary levels reflect proposed salary rates effective June 30, 2014
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up-and long-
4. Fixed fringe benvefits consist of health and dental rates plus an estimate of dependent coverage.
5. Estimated City cost doas not include vehicles, equipment, materials and ather supplies required to provide services. If
6. The estimated contract cost for annual service is based upon the contract and includes 0.1 FTE for contract monitoring
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PORT, REAL ESTATE DIVISION
JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:
PROJECGTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High'
Custodial Supervisor . 2718 1.0 2,094 2,545 54,653 66,425
Custodian 2708 40 1,727 2,099 180,299 219,136
Porter 2736 1.0 1,727 2,099 45,075 54,784
Holiday Pay (if applicable) : 8,885 10,799
Night / Shift Differential (if applicable) 7,926 9,633
Overtime Pay (if applicable) - -
Other Pay (if applicable) - -
Total Salary Costs| I 6.0 ] 296,839 | 360,777
FRINGE BENEFITS
Variable Fringes (3) 94,674 112,742
Fixed Fringes (4) 80,935 80,935
Total Fringe Benefits 175,609 193,677
ESTIMATED TOTAL CITY COST 472,448 554,454
LESS: ESTIMATED TOTAL CONTRACT COST (305,892) (308,466)
ESTIMATED SAVINGS 166,556 & 245,987
% of Savings to City Cost 35% 44%
Comments/Assumptions:
1. Services have been contracted out since 1997. ‘
2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services. If
6.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

April 29, 2014

Monique Moyer
Executive Director

Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 94111

Attention: Meghan Wallace, Budget Manager
Port of San Francisco
Pier 1, The Embarcadero
San Francisco, CA 34111

RE: Janitorial Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Port janitorial
services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appéars they can be performed at a lower cost than if
the work were performed by City employees,

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2012-13 and FY 2013-14 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legistative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

|

//?qjug, ' O S

Bér\’r's Rosenfield, .
ojntroller

!
1)
I%closures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « | Dr, Cariton B. Goodlett Place « Room 316 » San Francisco CA 94102-4694 FAX 415-3554-7466
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'PORT, REAL ESTATE DIVISION
JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES

FISCAL YEAR 201415

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

{142

# of Full Time
) Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Custodial Supervisor 2718 1.0 2,094 2545 54,653 68,425
Custodian ' 2708 40 1,721 2,009 180,299 219,136
Porter . ' 2736 1.0 1,727 2,099 45,075 54,784
Holiday Pay (if applicable) 8,885 - 10,799
Night / Shift Differential (if applicable) 7,926 9,633
Ovaertime Pay (if applicable) - -
Cther Pay (if applicable) - -
Total Salary Costs| [ 80} [ 296839 360,777

FRINGE BENEFITS
Variable Fringes (3) 97,630 109,072
Fixed Fringes (4) 78,422 78,422
: Total Fringe Benefits 176,052 187,494
ESTIMATED TOTAL CITY COST 472,891 548,271
LESS: ESTIMATED TOTAL CONTRACT COST (297,495) (300,105)
ESTIMATED SAVINGS 175,395 § 248,166

% of Savings to City Cost 37% 45%

Comments/Assumptions:
Services have been contracted out since 1997.

O os eN =

. Salary levels reflect proposed salary rates effective June 30, 2014
Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services, If
The estimated contract cost for annual service is based upon the contract and includes 0.1 FTE for contract monitoring
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PORT, REAL ESTATE DIVISION

JANITORIAL SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2)
FISCAL YEAR 2015-16

1223

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS
# of Full Time
Equivalent
Job Class Title Class |- Positions Bi-Weekly Rate Low High'
Custodial Supsrvisor 2718 1.0 2,094 2,545 54,653 66,425
Custodian . . 2708 4.0 1,727 2,099 180,299 219,136
Porter 2736 1.0 1,727 2,099 45,075 54,784
Haoliday Pay (if applicable) 8,885 10,799
Night / Shift Differential (if applicable) 7,926 9,633
Overtime Pay (if applicable) - -
Other Pay (if applicable) - -
Total Salary Costs| I 6.0 ] 296,839 | 360,777

FRINGE BENEFITS .
Variable Fringes (3) 94,674 112,742
Fixed Fringes (4) 80,935 80,935

Total Fringe Benefits 175,609 193,677
ESTIMATED TOTAL CITY COST 472,448 554,454
LESS: ESTIMATED TOTAL CONTRACT COST {305,892) (308,466)
ESTIMATED SAVINGS $ 166556 § 245,987

% of Savings to City Cost 35% 44%
Comments/Assumptions:
1. Services have been contracted out since 1997,
2. Salary levels reflect proposed salary rates effective June 30, 2014. Costs are represented as annuat 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide services. if
6

- The estimated contract cost for annual service is based upon the contract and includes 0.1 FTE for contract monitoring
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER ‘ . Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

Aprit 29, 2014

Todd Rydstrom, AGM Business Services & CFO
San Francisco Public Utilities Commission

525 Golden Gate Avenue

San Francisco, CA 94102

Attention: Carlos Jacobo, Budget Director
' San Francisco Public Utilities Commission
525 Golden Gate Avenue
San Francisco, CA 94102

RE: Security Services — FY 2014-15 and FY 2015-16
The cost information and supplemental data provided by your office on the proposed contract for Public Utilities

Commission security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a fower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private confract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination
‘'will become part of the FY 2014-15 budget approval process. Following that legisiative approvat we will notify your
department and the Purchaser that th:s Charter requirement has been met.

Please contact Risa Sandler at 41 5-554-6626 if you have any questions regarding this determination.

Sincerely,

;[(@uf WW

qun Rosenf~ eld,
Controller
14

Enclosures

cc:  Board of Supervisars' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Halil « 1 Dr, Carlton B. Goodlett Place * Room 316 » Szn Francisco CA 94102-4694 FAX 415-554-7466
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Wastewater Enter prise

Security Services

COMPARATIVE COSTS OF CONTRACTENG VS, IN-HOQUSE SERVICES (1)(2
FISCAL YEAR 20-14-15

ESTIMATED CITY COSTS:

PROJECTED PERRSONNEL COSTS

# of Full Time
Equivalent .
Joh Class Title . Class Positions Bi-WeeklyRate |- Low High
Institutional Police Officer (Fuil—tlme) 8204 10 $ 2,247 $2,732 % 58647 $ 71,305
Institutional Police Officer (As-needed) 8204 05 2,247 2,732 29,323 35,653
institutional Police Officer (Full-time) 8204 2.0 § 2247 $2,732 117,293 © 142,610
institutional Police Officer (As-needed) 8204 0.5 2,247 2,732 28,323 35,653
Holiday Pay (if applicable) N/A ’ . ¢ 0
Night / Shift Differantial (if applicable) . ‘ 6,640 8,073
Qvertime Pay (if applicable) _ 0 )
Other Pay (if applicable) 0 0
Total Salary Costs| I 4.0 | v ] 241227 | 293,294
FRINGE BENEFITS :
Variable Fringes (3) : 74,012 89,987
Fixed Fringes (4) ' ' 51,584 51,584
Total Fringe Benefits 125,598 141,571
ESTIMATED TOTAL CiTY COST : 366,823 434 865
LESS: ESTIMATED TOTAL CONTRACT COST . {153,347) (153,446}
ESTIMATED SAVINGS § 213476 $ 281,419
% of Savings to City Cost " 58% 65%

Comments/Assumptions:
1. Salary levels reflect Classification, Compensation and Collective Bargaimng Agreements for 8204 Institutional Police
Officer Effective March 29, 2014 to duly 1, 2014. '

2. Variable fringe benefits consist of Sociai Security, Medicare, employer retlrement employee retirement pick-up and
long-term disabilityr, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Institutional Police Officer (Full-time) 8204 1.0 § 2,247 §$2,732 § 58647 $ 71,305
Institutional Police Officer (As-needed) 8204 05 2,247 2,732 © 29,323 35,653
Institutional Palice Officer (Full-time) 8204 20 $ 2247 %2732 117,293 142,610
Institutional Police Officer (As-needed) 8204 05 2,247 2,732 29,323 35,653
Holiday Pay (if applicable) N/A 0 0
Night / Shift Differential (if applicable) - 6,640 8,073
Overtime Pay (if applicable) ] 0
Other Pay (if applicable) 0 .0
Total Salary Costs| f 4.0 ] 241,227 | 293204
FRINGE BENEFITS
Variable Fringes (3) 69,030 85,024
Fixed Fringes (4) ] 53,228 53,228
Total Fringe Benefits 123,158 138,252
ESTIMATED TOTAL CITY COST 364,385 431,548

LESS: ESTIMATED TOTAL CONTRACT COST

" ESTIMATED SAVINGS _
% of Savings to City Cost

Comments/Assumptions:

(153,347) . (153,446)

211,038 %

278,100

58%

64%

1. Salary levels reflect Classification, Compensation and Collective Bargalnmg Agreements for 8204 institutional Police
Officer Effective March 29, 2014 to July 1, 2014.

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and

long-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

1221



1228



CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER . Ben Rosenfield
Contr_oller

Monique Zmuda
Deputy Controller

Aprit 29, 2014

Todd Rydstrom, AGM Business Services & CFO
San Francisco Public Utilities Commission

525 Golden Gate Avenue

San Francisco, CA 94102

Attention: Carlos Jacobo, Budget Director
San Francisco Public Utilittes Commission
525 Golden Gate Avenue »
San Francisco, CA 94102

RE: Security Services ~ FY 2014-15 and FY 2015-16
The cost information and supplemental data provided by your office on the propased contract for Public Utilities

Commission security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a tower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Franciscg” have been satisfied. Aftached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerely,

/f A M
B/ N Rosenﬁga

9ontroiler

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « [ Dr, Carlton B, Goodlett Place » Reem 316 » San Francisco CA 94102-4694 FAX 415-554-7466
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Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN- HOUSE SERVICES (12

FISCAL YEAR 2014-15

‘ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent :
Joh Class Title Class Positions Bi-Weekly Rate Low High
Institutional Polica Officer (Full-time) 8204 1.0 $ 2247 $2,732 58,647 $ 71,305
Institutional Police Officer (As-needad) 8204 0.5 2,247 2,732 29,323 35,653
Institutional Police Officer (Full-time) 8204 20 § 2,247 $2,732 117.293 142,610
Institutional Police Officer (As-needed) 8204 0.5 2247 2,732 29,323 35,653
Holiday Pay (if ap plicable) N/A 0 0
Night / Shift Differential (if applicable) 6,640 8,073
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) 0 , 0
Total Salary Costs| [ 4.0 | 2412271 293,294
FRINGE BENEFITS
\/ariable Fringes (3) 74,012 89,987
Fixed Fringes (4) 51,584 51,584
Total Fringe Benefits 125,586 141,571
ESTIMATED TOT AL CITY COST 366,823 434,865
LESS: ESTIMATED TOTAL CONTRACT COST (153,347) (153,446)
ESTIMATED SAVINGS 213,476 § 281,418
% of Savings to City Cost 58% 65%

Comments/Assumptions:

1. Salary levels reflect Classification, Compensation and Collective Bargaining Agreements for 8204 Institutional Pohce
Officer Effective March 29, 2014 to July 1, 2014.

2. Variable fringe benefits consist of Social Security, Medicars, employer retlrement emp#oyee retirement pick-up and

fong-term disabifity, where applicable.

3. Fixed fringe berefits consist of health and dental rates plus an estimate of dependent coverage.
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Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Institutional Police Officer (Full-time) 8204 1.0 $ 2,247 $2732 § 58,647 § 71,305
Institutional Police Officer (As-needed) 8204 0.5 2247 2,732 29,323 35,653
Institutional Paolice Officer {Fuil-time) 8204 20 8 2,247 $2,732 117,283 142,610
Institutional Police Officer (As-needed) 8204 05 2,247 2,732 .29,323 35,653
Holiday Pay (if applicable) NIA 0 0
Night / Shift Differential (if applicable) - 6,640 8,073
Overtime Pay (if applicable) 0 0
Other Pay (if applicable) . ) 0 0
Total Salary Costs}| f 4.0 | [ 241,227 | 293,294

FRINGE BENEFITS
Variable Fringes (3) 69,930 85,024
Fixed Fringes (4) ) 53,228 53,228

Total Fringe Benefits 123,158 138,252
ESTIMATED TOTAL CITY COST 364,385 431,546
LESS: ESTIMATED TOTAL CONTRACT COST {153,347) (153,446)
ESTIMATED SAVINGS $§ 211,038 § 278,100

% of Savings to City Cost 58% 64%

‘Comments/Assumptions;

1. Salary levels reflect Classification, Compensation and Coltective Bargaining Agreements for 8204 Institutional Police
Officer Effective March 29, 2014 to July 1, 2014,

2. Variable fringe benefits consist of Social Secﬁrity. Medicare, employer retirement, employee ratirement pick-up and

long-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenficeld

Controller

_ Moniqlie Zmuda
. Deputy Controller

Aprit 29, 2014

Todd Rydstrom, AGM Business Services & CFO
San Francisco Public Utilities Commission

525 Golden Gate Avenue

San Francisco, CA 94102

Attention: Carlos Jacobo, Budget Director
San Francisco Public Utilities Commission
525 Golden Gate Avenue
San Francisco, CA 94102

RE: Security Services — FY 2014-15 and FY 2015-16

The cost information and supplemental data provided by your office on the proposed contract for Public Utilities
Commission securily services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Secﬁon 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for

Fiscal Years (FY) 2014-15 and FY 2015-16 and the informational items provided by the department pursuant to San
Francisco Admmlstratlve Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination -
will become part of the FY 2014-15 budget approval process. Following that legislative approval, we wili notify your
department and the Purchaser that this Charter requirement has been met.

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination.

Sincerély,

E;/ , Roseni eld
gz‘;troller
Enclosures

cc: Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hail » T Dr, Carlton B. Goodlett Place * Room 316 « San Francisca CA 94102-4694 FAX 415-554-7466
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Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES  (1)(2)

FISCAL YEAR 2014-15

.ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
Equivalent :
Job Class Title Class Positions Bi-Weekly Rate Low High
Institutional Police Officer (Full-time) 8204 10 §$ 2247 §$2,732 58647 $ 71,305
institutional Police Officer (As-needead) 8204 0.5 2,247 2,732 29,323 35,653
institutional Police Officer (Full-time) 8204 20 $ 2247 $2,732 117,293 142,610
Institutional Police Ofificer (As-needed) 8204 0.5 2,247 2,732 28,323 35,653
Holiday Pay (if ap plicable) N/A 0 0
Night / Shift Differential (if applicable) ' 6,640 8,073
Overtime Pay (if applicable) 0 0
Qther Pay (if appticable) 0 0
Total Salary Costs| [ 4.0 | 2412271 293,294

FRINGE BENEFITS .
Variable Fringes (3) 74,012 893,987
Fixed Fringes (4) 51,584 51,584

Total Fringe Benefits 125,596 141,571
ESTIMATED TOTAL CITY COST 366,823 434,865
LESS: ESTIMATED TOTAL CONTRACT COST (153,347) (153,446)
ESTIMATED SAVINGS 213476 § 281419

% of Savings to City Cost 58% 65%

Comments/Assumptions:

1. Salary levels reflect Classification, Compensation and Collective Bargaining Agreements for 8204 lnstxtutxonai Police
Officer Effective March 29, 2014 to July 1, 2014.

2. Variable fringe benefits cons;st of Saclal Security, Medicare, employer refirement, employee retirement pnck-up and

fong-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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Wastewater Enterprise
Security Services

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES ()2

FISCAL YEAR 2015-16

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

# of Full Time
) Equivalent
Job Class Title Class Positions Bi-Weekly Rate Low High
Institutional Police Officer (Full-time) 8204 1.0 $§ 2,247 $2,732 58,647 $ 71,305
Institutional Police Officer (As-needed) 8204 0.5 2,247 2732 29,323 35,653
Institutional Police Officer (Full-time) 8204 20 § 2247 $2732 117,283 142,610
Institutional Police Officer (As-needed) 8204 0.5 2,247 2732 29,323 35,653
Holiday Pay (if applicable) N/A 0 0
Night / Shift Differential (if applicable) 6,640 8,073
Overtime Pay (if applicable) 0 o
Other Pay (if applicable) ) 0 0
Total Salary Costs| | 4.0 | 241,227 | 293,294

FRINGE BENEFITS
Variable Fringes (3) 69,030 85,024
Fixed Fringes (4) _ 53,228 53,228

Total Fringe Benefits 123,158 138,252
ESTIMATED TOTAL CITY COST 364,385 431,546
LESS: ESTIMATED TOTAL CONTRACT COST (153,347) (153,446)
ESTIMATED SAVINGS 211,038 § 278,100

% of Savings to City Cost 58% 64%

Comments/Assumptions:

1. Salary levels reflect Classification, Compensation and Collective Bargaining Agreements for 8204 Institutional Police
Officer Effective March 29, 2014 to July 1, 2014,

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and

long-term disability, where applicable.

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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OFFICE OF THE MAYOR EDWIN M. LEE

SAN FRANCISCO MAYOR
[3
TO: Angela Calvillo, Clerk of the Board of SU“p“é”rVi"s"o*rS“*-'-*~---Z(ﬂ~<-~
FROM: w, Mayor Edwin M. Lee ?4, _ '
RE: Proposition J Contrac Certlflcatlon of Specified Contracted Out Services
Previously Approved
DATE: May 1, 2014

Attached for introduction to the Board of Supervisors is the resolution concurring with

- the Controller's certification that services previously approved can be performed by
private contractor for a lower cost than similar work performed by City and County
employees, for the following services: information booths, security, parking operations,
and shuttle bus (Airport); citations processing, towing, paratransit, parking meter,
security, and transit shelter (MTA); security and janitorial (Port); security (PUC).

| request that this item be célendared in Budgét and Finance Committee.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SaN FRANCISCO, CALIFORNIA 94102-4681

TELEPHONE](2 856 554-6141 | oy 09[,?7



