CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 19, 2014

TO: Budget and Finance Committee /
FROM: Budget and Legislative Analyst @[@”‘J

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2014-2015 to Fiscal Year 2015-2016 Budget.
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DEPARTMENT: TTX — TREASURER/TAX COLLECTOR

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $40,011,457 budget for FY 2014-15 is $4,926,218 or 14.0%
more than the original FY 2013-14 budget of $35,085,239.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 226.89 FTEs,
which are 15.70 FTEs more than the 211.19 FTEs in the original FY 2013-14 budget. This
represents a 7.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $14,291,726 in FY 2014-15, are $824,526 or 5.5% less than FY
2013-14 revenues of $15,116,252. General Fund support of $25,719,731 in FY 2014-15 is
$5,750,744 or 28.8% more than FY 2013-14 General Fund support of $19,968,987.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $37,774,656 budget for FY 2015-16 is $2,236,801 or 5.6% less
than the Mayor’s proposed FY 2014-15 budget of $40,011,457.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 227.94 FTEs,
which are 1.05 FTEs more than the 226.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $14,300,123 in FY 2015-16 are $8,397 or 0.06% more than FY
2014-15 estimated revenues of $14,291,726. General Fund support of $23,474,533 in FY
2015-16 is $2,245,198 or 8.7% less than FY 2014-15 General Fund support of $25,719,731.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$165,831 in FY 2014-15. All of the $165,831 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $4,760,387 or 13.6% in the
Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $89,950 to the
General Fund.

Together, these recommendations will result in $255,781 savings to the City’s General Fund
in FY 2014-15.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$199,340 in FY 2014-15. All of the $199,340 in recommended reductions are ongoing
savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR
Increase/ FY2015- Increase/
FY 2013-2014 FY 2014-2015 Decrease 2016 Decrease
from FY from FY
Program Budget Proposed 2013-14 Proposed 2014-15

Treasurer/Tax Collector

BUSINESS TAX 5,758,086 6,054,295 296,209 6,102,204 47,909
DELINQUENT REVENUE 8,593,358 8,138,502 -454856 8,218,947 80,445
GROSS RECEIPTS TAX 5,975,296 9,953,115 3977819 7,275,555 (2,677,560)
INVESTMENT 2,355,479 2,599,358 243879 2,661,814 62,456
LEGAL SERVICE 519,184 534,974 15790 540,673 5,699
MANAGEMENT 4,982,252 5,583,092 600840 5,740,890 157,798
PROPERTY TAX/LICENSING 2,468,110 2,094,808 -373302 2,097,454 2,646
TAXPAYER ASSISTANCE 1,621,268 1,747,123 125855 1,765,431 18,308
TRANSFER TAX 0 0 0 0 0
TREASURY 2,812,206 3,306,190 493,984 3,371,688 65,498
Treasurer/Tax Collector 35,085,239 40,011,457 4,926,218 37,774,656 (2,236,801)

SUMMARY OF PROGRAM EXPENDITURES:

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $4,926,218 largely due to the
(a) implementation of the new Gross Receipts Tax and (b) the delinquent revenue collections
enhancement project.

The new Gross Receipts Tax, approved by the voters in November 2012, has been in effect since
January 1, 2014. The Department is responsible for implementing the new tax and has
budgeted $9.9 million in FY 2014-15 and $7.3 million in FY 2015-16 for implementation.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $2,236,801 largely due to the
completion of one-time expenditures associated with the Gross Receipts Tax.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 226.89 FTEs,
which are 15.70 FTEs more than the 211.19 FTEs in the original FY 2013-14 budget. This
represents a 7.4% increase in FTEs from the original FY 2013-14 budget.

The increase is largely due to increased staffing needs for the Gross Receipts Tax system.
FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 227.94 FTEs,
which are 1.05 FTEs more than the 226.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

INTERIM EXCEPTIONS

The Department has requested approval of 8.00 FTEs as interim exceptions. The Budget and
Legislative Analyst recommends approval of these 8.00 FTEs as interim exceptions as follows:

Gross Receipts Tax Implementation (8.0 FTEs)

The Department is requesting approval to hire 8.0 FTEs on July 1, 2013, in order to ensure
timely implementation of the Gross Receipts Tax, as follows:

e 1630 Account Clerk (3.00 FTE)
e 1632 Senior Account Clerk (4.00 FTE)
e 1844 Management Assistant (1.00 FTE)

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $14,291,726 in FY 2014-15, are $824,526 or 5.5% less than FY
2013-14 revenues of $15,116,252. General Fund support of $25,719,731 in FY 2014-15 is
$5,750,744 or 28.8% more than FY 2013-14 General Fund support of $19,968,987.

Specific changes in the Department’s FY 2014-15 revenues include increased collection
projections associated with Unsecured Personal Property Tax and increased revenues from
Summary Judgments.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

FY 2015-16

The Department's revenues of $14,300,123 in FY 2015-16 are $8,397 or 0.06% more than FY
2014-15 estimated revenues of $14,291,726. General Fund support of $23,474,533 in FY 2015-
16 is $2,245,198 or 8.7% less than FY 2014-15 General Fund support of $25,719,731.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$165,831 in FY 2014-15. All of the $165,831 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $4,760,387 or 13.6% in the Department’s FY
2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $89,950 to the
General Fund.

Together, these recommendations will result in $255,781 savings to the City’s General Fund in
FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$199,340 in FY 2014-15. All of the $199,340 in recommended reductions are ongoing savings.
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DEPARTMENT: PDR—PuBLIC DEFENDER

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $30,453,821 budget for FY 2014-15 is $1,634,116 or 5.7% more
than the original FY 2013-14 budget of $28,819,705.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 157.47 FTEs,
which are .97 FTEs more than the 156.50 FTEs in the original FY 2013-14 budget. This
represents a .6% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $473,081 in FY 2014-15 are $125,444 or 36.1% more than FY
2013-14 revenues of $347,637. General Fund support of $29,980,740 in FY 2014-15 is
$1,508,672 more or 5.3 % more than FY 2013-14 General Fund support of $28,472,068.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $30,927,661 budget for FY 2015-16 is $473,840 or 1.6% more
than the Mayor’s proposed FY 2014-15 budget of $30,453,821.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 158.41 FTEs,
which are .94 FTEs more than the 157.47 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a .6% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $574,987 in FY 2015-16, are $101,906 or 21.5% more than FY
2014-15 estimated revenues of $473,081. General Fund support of $30,352,674 in FY 2015-
16 is $371,934 or 1.2% more than FY 2014-15 General Fund support of $29,980,740.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST




RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,160 in FY 2014-15. Of the $75,160 in recommended reductions, $75,160 are ongoing

savings. These reductions would still allow an increase of $1,558,956 or 5.4% in the
Department’s FY 2014-15 budget.

YeAr Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$103,867 in FY 2015-16. Of the $103,867 in recommended reductions, $73,882 are ongoing
savings and $29,985 are one-time savings. These reductions would still allow an increase of
$369,973 or 1.2% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY2013-2014 Proposed FY2014-2015
PUBLIC DEFENDER WORK ORDER
CRIMINAL AND SPECIAL DEFENSE 28,723,068 30,350,740 1,627,672 30,822,674 471,934
GRANT SERVICES 96,637 103,081 6,444 104,987 1,906
PUBLIC DEFENDER WORK ORDER 0 0 0 0 0
PUBLIC DEFENDER WORK ORDER 28,819,705 30,453,821 1,634,116 30,927,661 473,840
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $1,634,116 largely due to an
increase in salary and fringe benefits which includes the funding of two positions to continue
the Department’s Legal Education Advocacy Program (LEAP) that provides legal advocacy and
educational assistance to juvenile Public Defender clients and is currently funded by a federal
grant.

The Department is requesting funding for three new vehicles in FY 2014-15 to replace two-
vehicles that are no longer in service and one vehicle that is over 12 years old and has 100,000
miles as well as additional IT funding to maintain its Gideon case management system which is
the Public Defender’s component of the City’s JUSTIS initiative.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $473,840 largely due to
increases in salaries and fringe benefits.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 157.47 FTEs,
which are .97 FTEs more than the 156.5 FTEs in the original FY 2013-14 budget. This represents
a .6% increase in FTEs from the original FY 2013-14 budget.

The Department requests to add one new off-budget position and to fill a vacant position for
their Legal Education Advocacy Program (LEAP) which they propose to fund through
adjustments to attrition savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 158.41 FTEs,
which are .94 FTEs more than the 157.47 FTEs in the Mayor’s proposed FY 2014-15 budget
which is due to the annualization of the two LEAP program positions. This represents a .6%
increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $473,081 in FY 2014-15, are $125,444 or 36% more than FY
2013-14 revenues of $347,637. General Fund support of $29,980,740 in FY 2014-15 is
$1,508,672 more or 5.3 % more than FY 2013-14 General Fund support of $28,472,068.

The increase is due to an increase in State funding of AB109 Public Realignment revenues and a
new work order with the Department of Children, Youth and their Families to fund a treatment
program for juveniles on probation.

FY 2015-16
The Department's revenues of $574,987 in FY 2015-16, are $101,906 or 21.5% more than FY

2014-15 estimated revenues of $473,081. General Fund support of $30,352,674 in FY 2015-16
is $371,934 or 1.2% more than FY 2014-15 General Fund support of $29,980,740.

Specific changes in the Department’s FY 2015-16 revenues include an anticipated increase in
State funding of AB109 Public Realignment revenues relative to the previous budget year.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$75,160 in FY 2014-15. Of the $75,160 in recommended reductions, $75,160 are ongoing
savings. These reductions would still allow an increase of $1,558,956 or 5.4% in the
Department’s FY 2014-15 budget.

FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$103,867 in FY 2015-16. Of the $103,867 in recommended reductions, $73,882 are ongoing

savings and $29,985 are one-time savings. These reductions would still allow an increase of
$369,973 or 1.2% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: TIS — DEPARTMENT OF TECHNOLOGY

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $94,243,287 budget for FY 2014-15 is $11,496,341 or 13.9%
more than the original FY 2013-14 budget of $82,746,946.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 213.61 FTEs,
which are 2.03 FTEs less than the 215.64 FTEs in the original FY 2013-14 budget. This
represents a 0.9% decrease in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $91,920,779 in FY 2014-15, are $11,059,615 or 13.7% more
than FY 2013-14 revenues of $80,861,464. General Fund support of $2,322,508 in FY 2014-15
is $437,026 or 23.2% more than FY 2013-14 General Fund support of $1,885,482.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $88,865,778 budget for FY 2015-16 is $5,377,509 or 5.7% less
than the Mayor’s proposed FY 2014-15 budget of $94,243,287.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 215.95 FTEs,
which are 2.34 FTEs more than the 213.61 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 1.1% increase in FTEs from the Mayor’s proposed FY 2013-14 budget.

Revenue Changes

The Department's revenues of $86,181,612 in FY 2015-16 are $5,739,167 or 6.2% less than
FY 2014-15 estimated revenues of $91,920,779. General Fund support of $2,684,166 in FY
2015-16 is $361,658 or 15.6% more than FY 2014-15 General Fund support of $2,322,508.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$894,294 in FY 2014-15. Of the $894,294 in recommended reductions, $193,093 are ongoing
savings and $701,201 are one-time savings. These reductions would still allow an increase of
$10,602,047 or 12.8% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $317,923 to the
General Fund.

In addition, the Budget and Legislative Analyst recommends closing out the Data Center
Relocation Project and the Citywide Phone Switch Program, resulting in one-time savings of
$521,683.

Together, these recommendations will result in $1,733,900 savings to the City’s General
Fund in FY 2014-15.

YEAR TWO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$469,612 in FY 2015-16. Of the $469,612 in recommended reductions, $235,799 are ongoing
savings and $233,813 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

SUMMARY OF PROGRAM EXPENDITURES:

FY2013-  FY2014- g’:;‘::::é FY2015- g’:;‘::::é
2014 2015 from FY 2016 from FY
Program Budget Proposed 2013-14 Proposed 2014-15

General Services Agency - Technology
Administration 26,405,965 29,166,079 2,760,114 29,316,485 150,406
Governance & Outreach 9,142,520 9,313,574 171,054 9,578,524 264,950
Operations 32,965,658 43,355,392 10,389,734 36,741,835 (6,613,557)
Technology 3,122,064 2,439,375 (682,689) 2,678,838 239,463
Technology Services: Public Safety 11,110,739 9,968,867 (1,141,872) 10,550,096 581,229

General Services Agency - Technology ~ 82,746,946 94,243,287 11,496,341 88,865,778  (5,377,509)

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $11,496,341 largely due to an
increase in pass-through expenditures and the initiation or continuation of the following
projects:

SAN FRANCISCO BOARD OF SUPERVISORS

The WAN Fix the Network Project, which will simplify the City’s information technology
network, improve overall network security, and redesign the network to support
identity based security;

The Identity and Access Management Project, which will integrate the Oracle Identity
and Access system with the City Active Directory for central authentication and will
provide application-based secure access;

The Authentication Project, which will provide a secure single source of authentication
for City employees and contractors;

The IT Asset Management Project, which will build the City’s asset management
capability;

The Breach Response Monitoring, Enterprise Malware, and Security Operations Project,
which will optimize the security level of the City’s network environments from IT breach
incidents ranging from virus attacks, attacks from hackers, and other attacks;

The Radio Security Enhancement Project, which will upgrade the City-owned radio
facilities, chiefly used for crisis communication; and,

The Business License Portal Project, which will improve the City’s business permit and
licensing process in order to streamline and simplify business interactions with the City.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $5,377,509 largely due to the
completion and termination of the following projects in FY 2014-15 (which are described
above):

e The Identity and Access Management Project;

e The Authentication Project; and,

e The IT Asset Management Project

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 213.61 FTEs,
which are 2.03 FTEs less than the 215.64 FTEs in the original FY 2013-14 budget. This
represents a 0.9% decrease in FTEs from the original FY 2013-14 budget.

This reduction reflects a transfer of function of 3.0 FTE for the Committee on Information
Technology (COIT) to the General Services Agency — City Administrator’s Office.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 215.95 FTEs,

which are 2.34 FTEs more than the 213.61 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 1.1% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

INTERIM EXCEPTIONS

The Department has requested approval of the following 4.00 FTEs on July 1, 2013 as interim
exceptions in order to ensure timely implementation of the Online Business License Portal:

1052 IS Business Analyst (1.00 FTE)

1053 IS Business Analyst-Senior (1.00 FTE)

0923 Manager Il (1.00 FTE)

1053 IS Business Analyst — Senior (1.00 FTE)

The Budget and Legislative Analyst recommends approval of these 4.00 FTEs as interim
exceptions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: T1S — DEPARTMENT OF TECHNOLOGY

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $91,920,779 in FY 2014-15, are $11,059,615 or 13.7% more
than FY 2013-14 revenues of $80,861,464. General Fund support of $2,322,508 in FY 2014-15
is $437,026 or 23.2% more than FY 2013-14 General Fund support of $1,885,482.

Changes in the Department’s FY 2014-15 revenues are a result of increases in expenditure
recovery from other City departments; increased use of fund balances; and, increased revenue
from licenses and fines.

FY 2015-16

The Department's revenues of $86,181,612 in FY 2015-16 are $5,739,167 or 6.2% less than FY
2014-15 estimated revenues of $91,920,779. General Fund support of $2,684,166 in FY 2015-
16 is $361,658 or 15.6% more than FY 2014-15 General Fund support of $2,322,508.

Specific changes in the Department’s FY 2014-15 revenues include reductions in the
Department’s use of fund balances as well as a reduction in anticipated expenditure recoveries
from other City departments.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$894,294 in FY 2014-15. Of the $894,294 in recommended reductions, $193,093 are ongoing
savings and $701,201 are one-time savings. These reductions would still allow an increase of
$10,602,047 or 12.8% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $317,923 to the
General Fund.

In addition, the Budget and Legislative Analyst recommends closing out the Data Center
Relocation Project and the Citywide Phone Switch Program, resulting in one-time savings of
$521,683.

Together, these recommendations will result in $1,733,900 savings to the City’s General Fund
in FY 2014-15.

FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$469,612 in FY 2015-16. Of the $469,612 in recommended reductions, $235,799 are ongoing
savings and $233,813 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ASR— ASSESSOR-RECORDER

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15
Budget Changes

The Department’s proposed $24,082,245 budget for FY 2014-15 is $2,487,665 or 11.5%
more than the original FY 2013-14 budget of $21,594,580.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 148.87 FTEs,
which are 3.21 FTEs less than the 152.08 FTEs in the original FY 2013-14 budget. This
represents a 2.1% decrease in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department’s revenues of $5,967,407 in FY2014-15 are $279,808 or 4.9% more than FY
2013-14 revenues of $5,687,599. General Fund support of $18,114,838 in FY 2014-15 is
$2,207,857 or 13.9% more than FY 2013-14 General Fund support of $15,906,981.

YeaAr Two: FY 2015-16

Budget Changes

The Department’s proposed $22,518,294 budget for FY 2015-16 is $1,563,951 or 6.5% less
than the FY 2014-15 budget of $24,082,245.

Personnel Changes

The number of FTEs budgeted for FY 2015-16 are 150.89 FTEs, which are 2.02 or 1.4% more
than the 148.87 FTEs budgeted for FY 2014-15.

Revenue Changes

The Department’s revenues of $6,067,313 in FY 2015-16 are $99,906 or 1.7% more than FY
2014-15 revenues of $5,967,407. General Fund support of $16,450,981 in FY 2015-16 is
$1,663,857 or 9.2% less than FY 2014-15 General Fund support of $18,114,838.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ASR—- ASSESSOR-RECORDER

RECOMMENDATIONS
YEAR ONE: FY 2014-15
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,077 in FY 2014-15. All of the $225,077 in recommended reductions are one time savings.

These reductions would still allow an increase of $2,262,588 or 10.5% in the Department’s FY
2014-15 budget.

YeAr Two: FY 2014-15

The Budget and Legislative Analyst does not recommend any reductions to the proposed
budget in FY 2015-16.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ASR—- ASSESSOR-RECORDER

SUMMARY OF PROGRAM EXPENDITURES:

FY 2013- Increase/  FY2015- Increase/
2014 FY2014-2015 Decrease 2016 Decrease
from FY from FY

Program Budget Proposed 2013-2014 Proposed 2014-2015
Assessor/Recorder
Personal Property 3,124,644 2,958,157 (166,487) 3,010,952 52,795
Real Property 8,097,010 7,258,952 (838,058) 7,494,373 235,421
Recorder 2,367,599 1,887,407 (480,192) 1,887,313 (94)
Technical Services 6,796,969 10,544,612 3,747,643 9,079,675 (1,464,937)
Transfer Tax 1,208,358 1,433,117 224,759 1,045,981 (387,136)

Assessor/Recorder 21,594,580 24,082,245 2,487,665 22,518,294 (1,563,951)
FY 2014-15

The department’s proposed FY 2014-15 budget has increased by $2,487,665 from FY 2013-14
due to costs associated with retaining 13 positions for the Assessment Appeals backlog
project through FY2014-15. Approximately $1.49 million in costs for the Assessment Appeals
backlog project were funded in FY2013-14 through prior year project savings. The increase for
the Assessment Appeals Team was approved by the Board of Supervisors in the FY 2013-14
budget to reduce the City’s backlog of outstanding appeals cases.

The department’s budget also is increasing to expand its team of real property appraisers
working on the backlog of commercial and residential new construction activity. The
department proposes 4 new appraiser positions in FY 2014-15 and funding 6.75 existing
positions through a work order with the Department of Building Inspections (DBI) to focus on
new construction property reassessments.

The department’s FY 2014-15 budget also includes a one-time, $400,000 allocation, as
recommended by the Committee on Information Technology (COIT), for a project to replace the
City’s Property Tax Assessment System.

FY 2015-16

The department’s proposed FY 2015-16 budget has decreased by $1,563,951 from FY 2014-15
largely due to the removal of programmatic budget of $1,493,354 that funded 13 limited term
positions on the Assessment Appeals Team.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ASR—- ASSESSOR-RECORDER

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 148.87 FTEs,
which are 3.21 FTEs less than the 152.08 FTEs in the original FY 2013-14 budget, largely due to
a reduction in temporary salaries in the Recorder Division.

In FY 2014-15 the Assessor/Recorder’s Office is requesting four new positions in its Real
Property Division to address the backlog of commercial and residential property
reassessments due to new construction activity.

FY 2015-16

The number of FTEs budgeted for FY 2015-16 are 150.89 FTEs, which are 2.02 or 1.4% more
than the 148.87 FTEs budgeted for FY 2014-15.

DEPARTMENT REVENUES:

FY 2014-15

The Department’s revenues of $5,967,407 in FY2014-15 are $279,808 or 4.9% more than FY
2013-14 revenues of $5,687,599. This increase is a combination of a net decrease in Recorder
fee revenue offset by a $1.1 million increase in work order recoveries.

General Fund support of $18,114,838 in FY 2014-15 is $2,207,857 or 13.9% more than FY
2013-14 General Fund support of $15,906,981

FY 2015-16

The Department’s revenues of $6,067,313 in FY 2015-16 are $99,906 or 1.7% more than FY
2014-15 revenues of $5,967,407. General Fund support of $16,450,981 in FY 2015-16 is
$1,663,857 or 9.2% less than FY 2014-15 General Fund support of $18,114,838.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,077 in FY 2014-15. All of the $225,077 in recommended reductions are one time savings.
These reductions would still allow an increase of $2,262,588 or 10.5% in the Department’s FY
2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst does not recommend any reductions to the proposed
budget in FY 2015-16.
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DEPARTMENT: HSS — HEATH SERVICE SYSTEM

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $10,134,747 budget for FY 2014-15 is $1,235,211 or 13.9% more
than the original FY 2013-14 budget of $8,899,536.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 49.12 FTEs,
which are 5.29 FTEs more than the 43.83 FTEs in the original FY 2013-14 budget. This
represents a 12.1% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department’s revenues of $10,134,747 in FY 2014-15 are $1,235,211 or 13.9% more
than revenues of FY 2013-14 of $8,899,536.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $10,778,488 budget for FY 2015-16 is $643,741 or 6.4% more
than the Mayor’s proposed FY 2014-15 budget of $10,134,747.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2015-16 are 51.90 FTEs,
which are 2.78 FTEs more than the 49.12 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 5.7% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department’s revenues of $10,778,488 in FY 2015-16 are $643,741 or 6.4% more than
revenues of FY 2014-15 of $10,134,747.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSS — HEALTH SERVICES SYSTEM

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$237,276 in FY 2014-15. Of the $237,276 in recommended reductions, $18,360 are one-time
savings and $218,916 are ongoing savings. These reductions would still allow an increase of
$997,935 or 11.2% in the Department’s FY 2014-15 budget.

Approximately 32% or $75,928 of these recommendations will result in savings to the City’s
General Fund in FY 2014-15.

In addition, the Budget and Legislative Analyst recommends closing out one inactive Health
Service System encumbrance, resulting in one-time savings of $43,410.

Together, these recommendations will result in $119,338 savings to the City’s General Fund in
FY 2014-15.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$296,423 in FY 2015-16. Of the $296,423 in recommended reductions, $10,000 are one-time
savings and $286,423 are ongoing savings. These reductions would still allow an increase of
$347,318 or 3.4% in the Department’s FY 2015-16 budget.

Approximately 32% or $94,855 of these recommendations will result in savings to the City’s
General Fund in FY 2015-16.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSS — HEALTH SERVICES SYSTEM

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY2013-2014  Proposed FY2014-2015
HEALTH SERVICESYSTEM
HEALTH SERVICE SYSTEM 8,899,536 10,134,747 1,235,211 10,778,488 643,741
HEALTH SERVICESYSTEM 8,899,536 10,134,747 1,235,211 10,778,488 643,741
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $1,235,211 largely due to:

e Annualization of the salary and fringe benefit costs for the new positions added in FY
2013-14,

e Cost of Living increases due to the negotiated MOUs with the unions,

e Four new positions were added at 0.5 FTE each and the associated salary and fringe
benefit costs; and

e Expansion and promotion of Wellness Initiatives. These initiatives include developing
healthy behavioral programs for other CCSF Departments as well as financial incentives
to encourage healthy behavior.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $643,741 largely due to:
e Cost of Living increases due to the negotiated MOUs with the unions,

e Annualization of the salary and fringe benefit costs for the new positions added in FY
2014-15; and

e An additional new position and the associated salary and fringe benefit costs.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 49.12 FTEs,
which are 5.29 FTEs more than the 43.83 FTEs in the original FY 2013-14 budget. This represents
a12.1% increase in FTEs from the original FY 2013-14 budget.

The increase in FTEs is due to:

e The annualization of new positions added during FY 2013-14; and
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSS — HEALTH SERVICES SYSTEM

e New positions, including: (a) one position to assist with eBenefits implementation; (b)
one position to assist with the development of an internal data warehouse; (c) one
position to research industry trends and prepare reports for the Director; and, (d) one
position to consult with other city departments to implement Wellness programs.

FY 2015-16

The number of full-time equivalent (FTE) positions budgeted for FY 2015-16 are 51.90 FTEs,
which are 2.78 FTEs more than the 49.12 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 5.7% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

The increase in FTE is due to:

e The annualization of the new positions added in FY 2014-15; and

e A new position that would support other departments in implementing Wellness
programs.

DEPARTMENT REVENUES:

FY 2014-15
The Department’s revenues of $10,134,747 in FY 2014-15 are $1,235,211 or 13.9% more than
the FY 2013-14 revenues of $8,899,536.

The increases in revenue are a direct result of the increases in the HSS budget which are offset
by recoveries.

FY 2015-16
The Department’s revenues of $10,778,488 in FY 2015-16 are $643,741 or 6.4% more than FY
2014-15 revenues of $10,134,747.

The increases in revenue are a direct result of the increases in the HSS budget which are offset
by recoveries.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSS — HEALTH SERVICES SYSTEM

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$237,276 in FY 2014-15. Of the $237,276 in recommended reductions, $18,360 are one-time
savings and $218,916 are ongoing savings. These reductions would still allow an increase of
$997,935 or 11.2% in the Department’s FY 2014-15 budget.

Approximately 32% or $75,928 of these recommendations will result in savings to the City’s
General Fund in FY 2014-15.

In addition, the Budget and Legislative Analyst recommends closing out one inactive Health
Service System encumbrance, resulting in one-time savings of $43,410.

Together, these recommendations will result in $119,338 savings to the City’s General Fund in
FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$296,423 in FY 2015-16. Of the $296,423 in recommended reductions, $10,000 are one-time
savings and $286,423 are ongoing savings. These reductions would still allow an increase of
$347,318 or 3.4% in the Department’s FY 2015-16 budget.

Approximately 32% or $94,855 of these recommendations will result in savings to the City’s
General Fund in FY 2015-16.
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DEPARTMENT: DPW — GSA PuBLIC WORKS

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $218,421,746 budget for FY 2014-15 is $59,041,404 or 37.0%
more than the original FY 2013-14 budget of $159,380,342.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 850.40 FTEs,
which are 25.37 FTEs more than the 825.03 FTEs in the original FY 2013-14 budget. This
represents a 3.1% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $128,203,110 in FY 2014-15, are $300,263 or 0.2% less than
FY 2013-14 revenues of $128,503,373. General Fund support of $90,218,636 in FY 2014-15 is
$59,341,367 or 192% more than FY 2013-14 General Fund support of $30,877,269.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $231,406,138 budget for FY 2015-16 is $12,984,392 or 5.9%
more than the Mayor’s proposed FY 2014-15 budget of $218,421,746.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 860.63 FTEs,
which are 10.23 FTEs more than the 850.40 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 1.2% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $137,608,443 in FY 2015-16, are $9,405,333 or 7.3% more
than FY 2014-15 estimated revenues of $128,203,110. General Fund support of $93,797,695
in FY 2015-16 is $3,579,059 or 4.0% more than FY 2014-15 General Fund support of
$90,218,636.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$536,056 in FY 2014-15. Of the $536,056 in recommended reductions, $265,241 are ongoing
savings and $270,815 are one-time savings. These reductions would still allow an increase of
$58,505,348 or 36.7% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $19,040 to the
General Fund.

Together, these recommendations will result in $363,746 savings to the City’s General Fund
in FY 2014-15.

YeAr Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$866,681 in FY 2015-16. Of the $866,681 in recommended reductions, $298,078 are ongoing
savings and $568,603 are one-time savings. These reductions would still allow an increase of
$12,117,711 or 5.5% in the Department’s FY 2015-16 budget. These recommendations will
result in $647,868 savings to the City’s General Fund in FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2013-2014 FY2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015

GSA - PUBLIC WORKS
ADMINISTRATION/SUPPORT SERVICES 0 202,401 202,401 0 (202,401)
ARCHITECTURE 443,844 1,147,338 703,494 1,115,710 (31,628)
BUILDING REPAIR AND MAINTENANCE 18,575,572 19,707,423 1,131,851 19,977,670 270,247
CAPITAL ASSET PLANNING 0 0 0 0 0
CITY CAPITALPROJECTS 42,512,471 95,071,922 52,559,451 106,825,340 11,753,418
COMMUNITY DEVELOPMENT 0 0 0 0 0
CONSTRUCTION MGMT SERVICES 271,799 0 (271,799) 0 0
ENGINEERING 870,432 871,902 1,470 858,109 (13,793)
FACILITIES MGMT & OPERATIONS 0 0 0 0 0
GENERAL ADMINISTRATION 0 0 0 0 0]
MAINTENANCE OF STREETLIGHTS 0 0 0 0 0
MAPPING 0 0 0 0 0
NON PROGRAM 0 0 0 0 0
PARKING & TRAFFIC 0 0 0 0 0
STREET AND SEWER REPAIR 17,236,240 18,843,234 1,606,994 18,808,139 (35,095)
STREET ENVIRONMENTAL SERVICES 43,768,923 45,165,307 1,396,384 46,518,496 1,353,189
STREET USE MANAGEMENT 17,948,381 18,174,644 226,263 18,615,718 441,074
URBAN FORESTRY 17,752,680 19,237,575 1,484,895 18,686,956 (550,619)
WASTEWATER OPERATIONS 0 0 0 0 0
GSA - PUBLIC WORKS 159,380,342 218,421,746 59,041,404 231,406,138 12,984,392

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $59,041,404 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

A major infusion of General Fund support to pay for ongoing capital improvements,
including street reconstruction and renovation, sidewalk repair, curb ramp
inspection and replacement, and Vision Zero pedestrian safety improvements. This
infusion of funds has been necessitated by the expiration of General Obligation bond
support.

New initiatives including $1.1 million in landscape management projects, and an
additional $800,000 for enhanced street cleaning services.

Salary increases associated with the addition of newly proposed FTEs, the
annualization of FTEs approved in the FY 2013-14 budget, and cost-of-living
adjustments.

Increased funding for training as the department institutionalizes its in-house
training program, “DPW University”.

Some significant increases in work orders for other departments, particularly water
charges by the Public Utilities Commission and services of the City Attorney.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $12,984,392 largely due to:

e Continued increases in capital renewal and capital project expenditures, including
the ADA Transition Plan, street reconstruction and renovation, and repair and
rehabilitation projects such as the 3" Street Bridge and the Islais Creek Bridge.

e Salary increases associated with newly proposed FTEs and the annualization of FTEs
proposed in the FY 2014-15 budget.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 850.40 FTEs,
which are 25.37 FTEs more than the 825.03 FTEs in the original FY 2013-14 budget. This
represents a 3.1% increase in FTEs from the original FY 2013-14 budget.

Specific changes include:

e Staffing for new initiatives including Tree and Landscape Management and
Enhanced Street Cleaning Services.

e A large number of project-based off-budget positions including architectural
assistants to support bond and capital programs for the Recreation and Parks
Department and Department of Public Health, engineers to support work for the
Earthquake Safety and Emergency Response Bond and the SFPUC Sewer System
Improvement program, truck drivers to support general street reconstruction and
repair, and inspectors to support the Sidewalk Inspection and Repair program.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 860.63 FTEs,
which are 10.23 FTEs more than the 850.40 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 1.2% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.
Specific changes include:

e The annualization of new positions added in the FY 2014-15 budget and the re-
addition of limited-term positions that are due to expire.
e The department is not otherwise requesting any new FTEs for FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $128,203,110 in FY 2014-15, are $300,263 or 0.2% less than FY
2013-14 revenues of $128,503,373. General Fund support of $90,218,636 in FY 2014-15 is
$59,341,367 or 192% more than FY 2013-14 General Fund support of $30,877,269.

Specific changes in the Department’s FY 2014-15 revenues include:

e A significant infusion of General Fund support to support capital expenditures, as
noted above.

e An increase in Impact Fee revenues distributed by the City Planning department to
support specific area-plan projects.

e Continued declines in gas tax receipts as trends such as increased fuel-efficiency and
decreased driving lead to lower revenues.

FY 2015-16
The Department's revenues of $137,608,443 in FY 2015-16, are $9,405,333 or 7.3% more than

FY 2014-15 estimated revenues of $128,203,110. General Fund support of $93,797,695 in FY
2015-16 is $3,579,059 or 4.0% more than FY 2014-15 General Fund support of $90,218,636.

Specific changes in the Department’s FY 2015-16 revenues include:

e An additional increase in General Fund support for capital renewal and capital
project expenditures.

e Continued increases in Impact Fee revenues and continued declines in gas tax
revenues.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

Fee Legislation

File 14-0594 is a proposed fee to protect and preserve the City’s survey monuments which
provide horizontal and vertical survey control for subdivisions, tracts, boundaries, and streets.

Projected revenues for FY 2014-15 are based on the proposed fee ordinance as follows:

Annualized
FY2013-14 Change in Revenue % Cost
File No. Fee Description Original Revenue FY 2014-15 Thereafter Recovery

To reference survey

monuments before

and after
14-0594  construction. SO — this is a new fee $141,095 $141,095 100%
Total $141,095

Recommendation: Approval of the proposed new fee is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed DPW budget
is balanced based on the assumption that the tax legislation shown above will be approved.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$536,056 in FY 2014-15. Of the $536,056 in recommended reductions, $265,241 are ongoing
savings and $270,815 are one-time savings. These reductions would still allow an increase of
$58,505,348 or 36.7% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $19,040 to the General Fund.

Together, these recommendations will result in $363,746 savings to the City’s General Fund in
FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$866,681 in FY 2015-16. Of the $866,681 in recommended reductions, $298,078 are ongoing
savings and $568,603 are one-time savings. These reductions would still allow an increase of
$12,117,711 or 5.5% in the Department’s FY 2015-16 budget. These recommendations will
result in $647,868 savings to the City’s General Fund in FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: FIR-FIRE DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $344,393,878 budget for FY 2014-15 is $10,778,967 or 3.2%
more than the original FY 2013-14 budget of $333,614,911.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,496.23
FTEs, which are 32.24 FTEs more than the 1,463.99 FTEs in the original FY 2013-14 budget.
This represents a 2.2% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $122,092,568 in FY 2014-15, are $3,619,217 or 3.1% more
than FY 2013-14 revenues of $118,473,351. General Fund support of $222,301,310 in FY
2014-15is $7,159,750 or 3.3% more than FY 2013-14 General Fund support of $215,141,560.

YEAR TwoO: FY 2015-16

Budget Changes

The Department’s proposed $340,713,982 budget for FY 2015-16 is $3,679,896 or 1.1% less
than the Mayor’s proposed FY 2014-15 budget of $344,393,878.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,499.28
FTEs, which are 3.05 FTEs more than the 1,496.23 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a .2% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $117,889,706 in FY 2015-16, are $4,202,862 or 3.4% less than
FY 2014-15 estimated revenues of $122,092,568. General Fund support of $222,824,276 in
FY 2015-16 is $522,966 or 0.2% more than FY 2014-15 General Fund support of
$222,301,310.

RECOMMENDATIONS

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$749,446 in FY 2014-15. Of the $749,446 in recommended reductions, $601,646 are ongoing
savings and $147,800 are one-time savings. These reductions would still allow an increase of
$10,029,521 or 3.0% in the Department’s FY 2014-15 budget.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$604,809 in FY 2015-16, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

DEPARTMENT: FIRE DEPARTMENT

FIR — DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from

FY 2013-2014 Proposed  FY2014-2015

34,415,311 1,658,203 35,160,442 745,131
2,570,000 948,500 2,546,650 (23,350)
1,958,000 502,749 1,638,000 (320,000)

287,600,304 6,775788 283569731  (4,030,573)
0 0 0 0

13,565,775 947,576 13,541,052 (24,723)

4,284,488 46,151 4,258,107 (26,381)
0 (100,000) 0 0

Program Budget

FIREDEPARMENT

ADMIN & SUPPORT SERVICES 32,757,108
CUSTODY 1,621,500
FIRE GENERAL 1,455,251
FIRE SUPPRESSION 280,824,516
GRANT SERVICES 0
PREVENTION & INVESTIGATION 12,618,199
TRAINING 4,238,337
WORK ORDER SERVICES 100,000
FIREDEPARMENT 333,614,911
FY 2014-15

344,393,878 10,778,967 340,713,982 (3,679,896)

The Department’s proposed FY 2014-15 budget has increased by $10,778,967 largely due to:

e Increases to salary and fringe benefit costs;

e The hiring of staff for Fire Station 4, scheduled to open in Fall 2014;

e Two academy classes of 48 entry-level firefighters, one in 2014-15, and one in 2015-

16;

e The hiring of 16 new Emergency Medical Service (EMS) staff, consistent with the
Budget and Legislative Analyst’s recommendation in the Performance Audit of
Emergency Medical Services Resources at the San Francisco Fire Department;

e The purchase of one new fire boat, previously approved by the Board of Supervisors

(File 14-0488); and

e The purchase of two replacement ambulances and three new ambulances.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $3,679,896 largely due to:

e Salary and fringe benefit savings generated by new hires replacing retirees.

SAN FRANCISCO BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,496.23 FTEs,
which are 32.24 FTEs more than the 1,463.99 FTEs in the original FY 2013-14 budget. This
represents a 2.2% increase in FTEs from the original FY 2013-14 budget.

e The proposed increase in positions is due to: 1) new positions, and 2) a reduction in
attrition savings to hire 16 new Paramedics and one new EMS Section Chief, in
addition to the filling of vacant fire operations positions.

Program Class Job Class Title Head Count Status

Fire Suppression — HO032 Captain, Fire 1 New

Airport Prevention

Fire Suppression — HO33 EMS Captain 2 New

Airport

Prevention and HO04 Inspector 3 Currently

Investigation vacant;
decrease in
attrition

Fire Suppression HO03 Paramedic 16 Currently
vacant;
decrease in
attrition

Fire Suppression H-43 EMS Section Chief |1 Currently
vacant;
decrease in
attrition

Total 23

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,499.28 FTEs,
which are 3.05 FTEs more than the 1,496.23 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a .2% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

e According to the Department, it is reducing attrition savings to allow for the hire of
additional firefighter positions. The Department expects the number of new firefighter
positions to exceed the number of retirements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

INTERIM EXCEPTIONS

The Department has requested approval of 3 positions as interim exceptions. The Budget and
Legislative Analyst recommends approval of 3 positions as interim exceptions, as follows:

e The three positions requested by the Department as interim exceptions are assigned to
the Airport and are funded through the Airport’s budget as part of the enhanced staffing
of Airport fire and emergency medical services.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $122,092,568 in FY 2014-15, are $3,619,217 or 3.1% more than
FY 2013-14 revenues of $118,473,351. General Fund support of $222,301,310 in FY 2014-15 is
$7,159,750 or 3.3% more than FY 2013-14 General Fund support of $215,141,560.

Increased revenues in FY 14-15 are due to:
e A projected increase in the Public Safety Sales Tax;
e Anincrease in Fire Prevention fee revenue; and

e The reclassification of expenditure recovery for suppression and EMS services
performed in the Presidio.

FY 2015-16

The Department's revenues of $117,889,706 in FY 2015-16, are $4,202,862 or 3.4% less than
FY 2014-15 estimated revenues of $122,092,568. General Fund support of $222,824,276 in FY
2015-16 is $522,966 or 0.2% more than FY 2014-15 General Fund support of $222,301,310.

The Department will receive a one-time payment from the State for EMS services provided to
indigent populations in FY 2014-15. As the Department will not receive this payment again in
FY 2015-16, revenues are expected to decline by an estimated $4 million.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$749,446 in FY 2014-15. Of the $749,446 in recommended reductions, $601,646 are ongoing
savings and $147,800 are one-time savings. These reductions would still allow an increase of
$10,029,521 or 3.0% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$604,809 in FY 2015-16, which are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $76,309,954 budget for FY 2014-15 is $6,817,020 or 9.8% more
than the original FY 2013-14 budget of $69,492,934.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 254.08 FTEs,
which are 10.53 FTEs more than the 243.55 FTEs in the original FY 2013-14 budget. This
represents a 4.3% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $26,026,615 in FY 2014-15, are $1,004,879 or 4.0% more than
FY 2013-14 revenues of $25,021,736. General Fund support of $50,283,339 in FY 2014-15 is
$5,812,141 or 13.1% more than FY 2013-14 General Fund support of $44,471,198.

YEAR TwoO: FY 2015-16

Budget Changes

The Department’s proposed $77,158,856 budget for FY 2015-16 is $848,902 or 1.1% more
than the Mayor’s proposed FY 2014-15 budget of $76,309,954.

Personnel Decreases

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 254.98 FTEs,
which is 0.9 FTE more than the 254.08 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a .4% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $26,041,090 in FY 2015-16, are $14,475 or .1% more than FY
2014-15 estimated revenues of $26,026,615. General Fund support of $51,117,766 in FY
2015-16 is $834,427 or 1.7% more than FY 2014-15 General Fund support of $50,283,339.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$209,827 in FY 2014-15. Of the $209,827 in recommended reductions, $90,118 are ongoing
savings and $119,709 are one-time savings. These reductions would still allow an increase of
$6,607,193 or 9.5% in the Department’s FY 2014-15 budget.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$130,636 in FY 2015-16. Of the $130,636 in recommended reductions, $96,793 are ongoing
savings and $33,843 are one-time savings. These reductions would still allow an increase of
$718,266 or 0.9% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015
EMERGENCY MANAGEMENT
911 PROJECT 0 0 0 0 0
EMERGENCY COMMUNICATIONS 43,069,408 48,874,123 5,804,715 49,694,026 819,903
EMERGENCY SERVICES 26,282,616 27,295,520 1,012,904 27,324,792 29,272
FALSE ALARM PREVENTION 0 0 0 0 0
OUTDOOR PUBLIC WARNING SYSTEM 140,910 140,311 (599) 140,038 (273)
EMERGENCY MANAGEMENT 69,492,934 76,309,954 6,817,020 77,158,856 848,902
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $6,817,020 largely due to:
e Funding for a class of ten 9-1-1- call center dispatchers to begin in September, 2014;

e Funding for the second year of a two-year planning phase for the Public Safety Radio
Replacement Project;

e Replacement of more than 820 outdated portable radios used by the Police, Fire, and
Sheriff's Department with new devices; and

e The receipt of $1 million in pass-through grant revenues from the Department of
Homeland Security that will be distributed regionally.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $848,902 largely due to:
e Anincrease in salary and fringe benefit costs.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 254.08 FTEs,
which are 10.53 FTEs more than the 243.55 FTEs in the original FY 2013-14 budget. This
represents a 4.3% increase in FTEs from the original FY 2013-14 budget.

The Department is proposing to create one new position in FY 2014-15:

e A 1241 Personnel Analyst, to take part in the newly created Personnel Analyst
Development Program established by the Department of Human Resources. The
purpose of this position is to provide an opportunity for Personnel Analysts to gain
exposure and increased competency in core human resources functions, and to have HR

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

analysts within departments who have an understanding of the City’s HR policies,
procedures, and practices and know how to implement them.

The Department is also proposing to hire a second class of 10 Public Safety Communications
Dispatchers in 2014; these positions will be paid for through a reduction in attrition savings and
the filling of currently vacant positions.

FY 2015-16
The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 254.98 FTEs,
which is 0.9 FTE more than the 254.08 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a .4% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

e The reduction in FTE is due to the deletion of an off-budget position.

INTERIM EXCEPTIONS

The Department has requested approval of 1 position as an interim exception. The Budget and
Legislative Analyst recommends approval of 1 position as an interim exception.

e The approval of the 1241 Personnel Analyst as an Interim Exception is recommended, as
the Department aims to hire this position by August 1, 2014, so that the individual will
participate in the Department of Human Resource’s Personnel Analyst Development
Program.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $26,026,615 in FY 2014-15, are $1,004,879 or 4.0% more than
FY 2013-14 revenues of $25,021,736. General Fund support of $50,283,339 in FY 2014-15 is
$5,647,255 or 13.1% more than FY 2013-14 General Fund support of $44,471,198.

Specific changes in the Department’s FY 2014-15 revenues include:
e Anincreased allocation of $1 million from the Homeland Security Grant Program;

e The Department will receive increased General Fund support to implement (in part)
various initiatives, including:

0 The Critical Infrastructure Protection Project, which will provide security
improvements to critical cable infrastructure at 1011 Turk Street;

0 The hiring of additional Emergency Communications Dispatchers;
0 Planning for the replacement of outdated public safety radios; and
0 The replacement of the 911 phone system.

FY 2015-16

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

The Department's revenues of $26,041,090 in FY 2015-16, are $14,475 or .1% more than FY
2014-15 estimated revenues of $26,026,615. General Fund support of $51,117,766 in FY 2015-
16 is $834,427 or 1.7% more than FY 2014-15 General Fund support of $50,283,339.

Specific changes in the Department’s FY 2015-16 revenues include:
e Anincreased allocation of $6,847 from the Homeland Security Grant Program; and
e Expenditure recovery totaling $7,628.

e The Department will receive increased General Fund support to implement (in part)
various initiatives, including:

0 Planning for the replacement of outdated public safety radios;

0 The replacement of the Nice Logging Recorder System, which records 911
telephone, Police/Fire dispatch channels and tactical radio channels;

O Radio site improvements; and

O Replacement of the gutter at the 911 Center.

RECOMMENDATIONS:
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$209,827 in FY 2014-15. Of the $209,827 in recommended reductions, $90,118 are ongoing
savings and $119,709 are one-time savings. These reductions would still allow an increase of
$6,607,193 or 9.5% in the Department’s FY 2014-15 budget.

YEAR TWO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$130,636 in FY 2015-16. Of the $130,636 in recommended reductions, $96,793 are ongoing
savings and $33,843 are one-time savings. These reductions would still allow an increase of
$718,266 or 0.9% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

58



$T0C ‘€2 dunf ‘9911WWOo) ddueuld pue 323png

awil duQ = 1T
pun4 |eJauan = 49

©))
L.O
Juswiedaq ayi Aq papinoid uoljewIOUl UO PASE( PIIBWIISD S93ep AJIH "ISAleuy
[2UUO0SIDd THZT 404 21ep 241y ISN3Ny Ue 103}494 03 SSUIABS UOI}IJIY 9SBJdU|
67,015 sBuIADS D10
. . . STEENEE
X | X [6L2'¢ S [(600°896) S [(0g£796) S JONIY4 AYOLYANYI
X | x [ov'L S |(580°S6T°T) S [(sT9'2817) ¢ SONIAVS NOILIYLLY

‘Juawnedag

9y1 Aq papinoJd UOIBWIOUI UO Paseq PAIBWIISD S91EP dJIH “IsAjeuy |aUu0sIad
JOIUSS 12T 404 1ep a1y $T0T ‘T 49903100 UE 193]424 01 SSUIABS UOIIIIIY 9seaJou|

£0ZVES sbuinps |30

. . . STEENEE

X | x | €€o0‘ot S |(€92VL6) S [(0€£v96) S JONI44 AYOLYANYIA

X | x [oz1've S |(s82£112?) S [(s19'2812) ¢ SONIAVS NOILIYLLY
‘jood 3)21yan
s,Judwiedaq ay3 ul paJeys ag ued 1eyl sJed J3Y3lo aJe 343y} pue Ajpusnbaujul
pasn sI 31 se “JeIspuipn ay3 Suioejdad jsuieSe spuawiwodal g 9yl ‘¥T0Z-2T0T
u29M1aq Ajjenuue sajiw QOO‘T UBY3 SSO| USALIP SBM pUE 31 UO S3|IW 000‘ET
1Sn[ sey JeIspuip 9yl "UeA-IUIA JEISPUIA P40O4 000T € d2e|daJ 03 pasoddns
SIYdIym ‘uo8epn 17X 399UU0) Hsued] $TOZ e 404 s1 9seyaand juawdinba siyy

EY8'EES sbuinps |30}
X | X |evsce s |os £¥8'cE S 135dn8
-3SYHOYNd LN3INDIND3
suonedunwwo) Aduasdiaw] -- yig
1T [ 49 mm:_>mm o] woJ4 o] woa4 | 1T | 49 mm:_>mm ol _ wou4 ol _ woJs4 ETETREEEICTe)
junowy 314 junowy ETE]
9T-ST0T Ad ST-10T Ad

193png Jea\-omL ST-HT0Z Ad PUe T-ET0Z Ad dY3 Ul sway| 193png Jo JusWpuawy 104
1sAjeuy aAne|siSa] pue 183png 9y} JO suollEpUBIWIWO0IDY

(W3a) wawaSeuey Aduadiow] jo Juswiiedaq



$T0C ‘€2 dunf ‘9911WWOo) ddueuld pue 323png

awil duQ = 1T
pun4 |eJauan = 49

o
©

9€9°0€TS €6L965 EV8'EES lelol L78°607S 8TT‘06S 60L6TTS |leloL
0$ 0$ 0$ pund |esauan-uopn 0$ 0$ 0$ pund |esauan-uopn
9€9'0ETS €6L'96S EV8'EES pung [eldua LT8'60TS 8TT'06S 60L'6TTS pung jejduan
|elol Sul08up awi]-auQ |elol Sul08ug awli]-auQ
SUOIIONPAY PapPUBWIWIOIRY [eI0] SUOI1INPAY PapUBWWOIRY |e10]
91-STO0C Ad ST-vTOZ Ad
Juswisedaqg ayl Aq papinoid
UOIIBWIOUI UO paseq palewilsa alep aliH “Ja8eue|n SN £Z60 PUe UeldIIsIlelS
JOI1UaS 908T 40} 31ep 1Y 10T ‘T 4990100 Uk 193|434 01 SBUIABS UOI11J11Y 3SEaJdu|
L5/V/ S sBuIADS D30
. . ) SLI43N3g
05 X x|eesee 3 |lessiee) ? > JONIY4 AHOLVANVIN
0$ X | x [v81Cs s [(¥81°29) S - S SONIAVS NOILIYLLY
$921A19G Aduadiaw] -- Al9
‘qT
-T0OZ A4 Ul P93U aWI1J9A0 |eUOIHPPE 104 UoIIedI}iasnf papinoad jou sey Juswiiedaq
9yl "¥TOZ ‘|4dy ul papus poriad Sujuiely ay| ‘syuswadinbals 3uiyels wnwiuiw 03
anp sinoy 3upjaom jewdou Sulnp usAId g Jou pjnod Sujulel) 3y walsAs yoledsig
sSuines 3uI0SuQ paply-421ndwo) Mau ay3 4o asn ay3 uo 3ujuiesy yum saAojdwa apinoad 03 sem T
-€T0T A4 Ul dwil4an0 |[euonyippe Joj uolielidoidde [eyuswajddns s31 404 uolredipiasn(
s,Juswiedaqg ay] ‘Suipuads SWI1ISA0 10J UOI||IW T'TS SAABS| UOIIINPa.
papuswwodal s,3sAjeuy aAlle|siSa7 pue 198png ay] ‘9WIIISA0 [BUOIIPPE 10} Pa3U
91 90npaJ pjnoys sJaydiedsig SUOIIedUNWWO) Mau QT 341y 01 ueld s juswnedaqg
9yl "unowe pa1adpng HT-ETOZ A4 01 SWIMBAQD SNO3UE||IISI|A Ul 3SE3403(
£6/°96 S sbuinps [030] 8IT°06 S sbuinps 030
X [A A" s |6L5T0T'6 S| L99°6C2T6 S X | 81101 S [ 9g9'66€’6 S | vsL'60v’6 S SLI4IN3g
IONIY4 AHOLVANVIN
LL0'TTTT S | 8S£'S0€T S X | 00008 s | oco0TTT S [ oc0’06TT S
X | 18978 S JSIN -- JINILYIAO
1T [ 49 SSUINES ol wo.4 o] |[woiag|1T |4D mm:_>mm ol wo.4 ol wo.4 ETHTEEEICTo)
unowy 314 unowy EIE]
91-STO0C Ad ST-¥T0C Ad

(W3a) wawaSeuey Aduadiow] jo Juswiiedaq
198png 1eaA-0ML ST-PTOZ Ad PUB YT-ET0Z A4 @Y Ul w3y 193pNng JO JUsWpuawy 104
1sAjeuy aAne|siSa] pue 183png 9y} JO suollEpUBIWIWO0IDY



DEPARTMENT: POL—POLICE DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $529,979,638 budget for FY 2014-15 is $3,042,771 or 0.6%
more than the original FY 2013-14 budget of $526,936,867.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 2,793.78
FTEs, which are 66.52 FTEs more than the 2,727.26 FTEs in the original FY 2013-14 budget.
This represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $117,619,068 in FY 2014-15 are $2,942,473 or 2.4% less than
FY 2013-14 revenues of $120,561,541. General Fund support of $412,360,570 in FY 2014-15
is $5,985,244 or 1.5% more than FY 2013-14 General Fund support of $406,375,326.

YeAarR Two: FY 2015-16

Budget Changes

The Department’s proposed $533,980,709 budget for FY 2015-16 is $4,001,071 or 0.8%
more than the Mayor’s proposed FY 2014-15 budget of $529,979,638.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,849.34
FTEs, which are 55.56 FTEs more than the 2,793.78 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $116,959,119 in FY 2015-16, are $659,949 or 0.6% less than
FY 2014-15 estimated revenues of $117,619,068. General Fund support of $417,021,590 in
FY 2015-16 is $4,661,020 or 1.1% more than FY 2014-15 General Fund support of
$412,360,570.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

RECOMMENDATIONS

YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,507,361 in FY 2014-15. Of the $1,507,361 in recommended reductions, $1,408,313 are
ongoing savings and $99,048 are one-time savings. These reductions would still allow an
increase of $1,535,410 or .3% in the Department’s FY 2014-15 budget.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,280,256 in FY 2015-16. Of the $1,280,256 in recommended reductions, $1,189,872 are
ongoing savings and $90,384 are one-time savings. These reductions would still allow an
increase of $2,720,815 or .5% in the Department’s FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013- FY 2014- Decrease FY 2015- Decrease
2014 2015 from 2016 from
FY 2013- FY 2014-
Program Budget Proposed 2014 Proposed 2015
POLICE
AIRPORT POLICE 49,622,941 49,894,105 271,164 50,080,228 186,123
INVESTIGATIONS 81,811,136 80,870,761 (940,375) 80,420,915 (449,846)
OFFICE OF CITIZEN COMPLAINTS 4,829,125 5,162,717 333,592 5,160,304 (2,413)
OPERATIONS & ADMINISTRATION 89,793,489 82,328,090 (7,465,399) 77,901,787 (4,426,303)
PATROL 290,243,911 304,742,465 14,498,554 316,037,147 11,294,682
WORK ORDER SERVICES 10,636,265 6,981,500 (3,654,765) 4,380,328 (2,601,172)
POLICE 526,936,867 529,979,638 3,042,771 533,980,709 4,001,071
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $3,042,771 largely due to:

e Public Safety Building: The new Public Safety Building is expected to open in November
2014. The Department is requesting 4 new positions to provide 24/7 security at the
Public Safety Building, beginning July 1. Security for the building was intended to be
provided through a contract, but in response to bargaining unit concerns, the Police
Department will now maintain responsibility for building security.

e Vehicle replacement: As part of a multiyear effort to replace aging Police vehicles, the
Department will replace 60 marked cars, one unmarked car, and 10 motorcycles.

e Academies: The Department will hire 150 new police officers to increase the size of the
police force.

e Technology enhancements for police officers: The Department began providing police
officers with smart phones in order to enable officers to access critical information
regarding suspects in real-time. This smart phone program began in FY 2013-14, and the
Department proposes to expand it in FY 2014-15.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $4,001,071 largely due to:

e Academies: The Department will hire 150 new police officers to increase the size of the
police force.

e Vehicle replacement: As part of a multiyear effort to replace aging Police vehicles, the
Department will replace 33 unmarked cars, 15 motorcycles, 4 tactical utility trucks, 2
trucks, 1 van and 1 sedan.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 2,793.78 FTEs,
which are 66.52 FTEs more than the 2,727.26 FTEs in the original FY 2013-14 budget. This
represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

e Transit Officers: MTA Transit Officers, which were previously funded by MTA via work
order, will be moved to the Police Department budget over the next two fiscal years. In
FY 2014-15, 16 FTEs (of 34 FTEs) will transfer to the Police Department budget.

e Public Safety Building: Security for the new Public Safety Building will be provided by the
Police Department, rather than through a contract as previously planned. This will
include 4 new 9209s to be hired in FY 2014-15, as well as 2 vacant clerical positions that
will be filled to provide support.

e Airport Reorganization: To support the new organization, the Airport has requested one
Lieutenant (Q62) to supervise a new division (Specialized Units), and 2 Community
Service Aide Supervisors (8217).

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,849.34 FTEs,
which are 55.56 FTEs more than the 2,793.78 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

e Transit Officers: MTA Transit Officers, which were previously funded by the MTA
through a work order, will be moved to the Police Department budget over the next two
fiscal years. In FY 2015-16, 16 FTEs (of 34 FTEs) will transfer to the Police Department
budget.

INTERIM EXCEPTIONS

The Department has requested approval of 4 positions as an interim exception. The Budget and
Legislative Analyst recommends disapproval of all 4 positions as an interim exception.

e According to the Department, these positions will be used to provide security at the new
Public Safety Building in Mission Bay. Although the building is not expected to open until
November 2014, security will be needed in order to protect equipment and other assets.
The Department has just begun the background review process for these positions, based
upon conditional offers made. The earliest they would be able to bring them on staff would
be August 2014.

The interim exception is therefore not needed.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $117,619,068 in FY 2014-15 are $2,942,473 or 2.4% less than
FY 2013-14 revenues of $120,561,541. General Fund support of $412,360,570 in FY 2014-15 is
$5,985,244 or 1.5% more than FY 2013-14 General Fund support of $406,375,326.

Specific changes in the Department’s FY 2014-15 revenues include:

e Anincrease in Proposition 172 Public Safety Sales Tax
e Areduction in Expenditure Recovery due to a decrease in the SFMTA Traffic Work Order
e Anincrease in General Fund support

FY 2015-16

The Department's revenues of $116,959,119 in FY 2015-16, are $659,949 or 0.6% less than FY
2014-15 estimated revenues of $117,619,068. General Fund support of $417,021,590 in FY
2015-16 is $4,661,020 or 1.1% more than FY 2014-15 General Fund support of $412,360,570.

Specific changes in the Department’s FY 2015-16 revenues include:

e Anincrease in Proposition 172 Public Safety Sales Tax

e A reduction in Expenditure Recovery due to the elimination of the SFMTA Traffic Work
Order

e Anincrease in General Fund support
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,507,361 in FY 2014-15. Of the $1,507,361 in recommended reductions, $1,408,313 are
ongoing savings and $99,048 are one-time savings. These reductions would still allow an
increase of $1,535,410 or .3% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,280,256 in FY 2015-16. Of the $1,280,256 in recommended reductions, $1,189,872 are
ongoing savings and $90,384 are one-time savings. These reductions would still allow an
increase of $2,720,815 or .5% in the Department’s FY 2015-16 budget.
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