CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 17,2014

TO: Budget and Finance Committee /
FROM: Budget and Legislative Analyst @[@”‘J

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2014-2015 to Fiscal Year 2015-2016 Budget.
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DEPARTMENT: ART — ARTS COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $13,865,924 budget for FY 2014-15 is $284,473 or 2.0% less
than the original FY 2013-14 budget of $14,150,397.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 28.89 FTEs,
which are 0.46 FTEs more than the 28.43 FTEs in the original FY 2013-14 budget. This
represents a 1.6% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $6,209,371 in FY 2014-15 are $100,321 or 1.6% more than FY
2013-14 revenues of $6,109,050. General Fund support of $7,656,553 in FY 2014-15 is
$384,794 or 4.8% less than FY 2013-14 General Fund support of $8,041,347.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $12,705,803 budget for FY 2015-16 is $1,160,121 or 8.4% less
than the Mayor’s proposed FY 2014-15 budget of $13,865,924.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2015-16 are 28.91 FTEs,
which are 0.02 FTEs more than the 28.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $6,224,829 in FY 2015-16, are $15,458 or 0.2% more than FY
2014-15 revenues of $6,209,371. General Fund support of $6,480,974 in FY 2015-16 is
$1,175,579 or 15.4% less than FY 2015-16 General Fund support of $7,656,553.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ART — ART COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,571 in FY 2014-15. Of the $225,571 in recommended reductions, $75,571 are ongoing
savings and $150,000 are one-time savings.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,980 in FY 2015-16. All of the recommended reductions are ongoing savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ART — ART COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY 2013-2014  Proposed  FY 2014-2015

ARTS COMMISSION
ART COMMISSION-ADMINISTRATION 1,380,723 1,767,791 387,068 791,572 (976,219)
CIVIC COLLECTION 582,766 968,177 385,411 955,422 (12,755)
CIVIC DESIGN 186,410 194,595 8,185 198,918 4,323
COMMUNITY ARTS & EDUCATION 0 0 0 0 0
COMMUNITY ARTS & ED-GENERAL ADMIN 5,445,656 4,131,975 (1,313,681) 3,808,259 (323,716)
CULTURAL EQUITY 2,838,245 2,914,296 76,051 2,920,142 5,846
EDUCATIONAL PROGRAMS 595,317 602,041 6,724 604,257 2,216
GALLERY 482,284 504,462 22,178 515,727 11,265
GRANTS FOR THE ARTS 0 0 0 0 0
MUNICIPAL SYMPHONY CONCERTS 2,139,061 2,260,000 120,939 2,380,000 120,000
PUBLIC ART 129,586 129,586 0 129,586 0
STREET ARTISTS 370,349 393,001 22,652 401,920 8,919
ARTS COMMISSION 14,150,397 13,865,924 (284,473) 12,705,803 (1,160,121)

FY 2014-15

The Department’s proposed FY 2014-15 budget has decreased by $284,473 largely due to the
expiration of one-time capital funding in FY 2013-14.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $1,160,121 largely due to the
expiration of one-time expenditures related to the Department’s move to the War Memorial
Veterans Building.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 28.89 FTEs,
which are 0.45 FTEs more than the 28.43 FTEs in the original FY 2013-14 budget. This
represents a 1.6% increase in FTEs from the original FY 2013-14 budget.

FY 2015-16

The number of full-time equivalent (FTE) positions budgeted for FY 2015-16 are 28.91 FTEs,
which are 0.02 FTEs more than the 28.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ART — ART COMMISSION

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $6,209,371 in FY 2014-15, are $100,321 or 1.6% more than FY
2013-14 revenues of $6,109,050. General Fund support of $7,656,553 in FY 2014-15 is
$384,794 or 4.8% less than FY 2013-14 General Fund support of $8,041,347.

The decline in General Fund support is primarily due to the expiration of one-time capital
funding in FY 2013-14.

FY 2015-16

The Department's revenues of $6,224,829 in FY 2015-16, are $15,458 or 0.2% more than FY
2014-15 revenues of $6,209,371. General Fund support of $6,480,974 in FY 2015-16 is
$1,175,579 or 15.4% less than FY 2015-16 General Fund support of $7,656,553.

The decline in General Fund support is primarily due to the expiration of one-time expenditures
related to the Department’s move to the War Memorial Veterans Building in 2014-15.

Item 3: File 14-0623: The proposed ordinance modifies current regulations regarding how the
Arts Commission may use art enrichment funds on City property. The ordinance permits the
Arts Commission to use art enrichment funds on any City property. Currently, the Arts
Commission may only use art enrichment funds on the funding department’s property.

Additionally, the ordinance increases the amount of art enrichment funds the Arts Commission
may reserve for maintenance and conservation from 5% to 10% per project. Furthermore, the
ordinance allows art enrichment funds to be used exclusively for maintenance and conservation
under limited circumstances such as when a project has limited public access or generates
funds insufficient to acquire new artwork.

Recommendation: Approval of the proposed ordinance is a policy matter for the Board of
Supervisors.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$225,571 in FY 2014-15. Of the $225,571 in recommended reductions, $75,571 are ongoing
savings and $150,000 are one-time savings.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,980 in FY 2015-16. All of the recommended reductions are ongoing savings.
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DEPARTMENT: DBI-BUILDING INSPECTION

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $93,545,635 budget for FY 2014-15 is $14,711,909 or 18.7%
more than the original FY 2013-14 budget of $78,833,726.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 294.80 FTEs,
which are 10.30 FTEs more than the 284.50 FTEs in the original FY 2013-14 budget. This
represents a 3.6% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $93,545,635 in FY 2014-15, are $14,711,909, or 18.7% more
than FY 2013-14 revenues of $78,833,726.

YeAr Two: FY 2015-16

Budget Changes

The Department’s proposed $69,354,757 budget for FY 2015-16 is $24,190,878 or 25.9% less
than the Mayor’s proposed FY 2014-15 budget of $93,545,635.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 297.56 FTEs,
which are 2.76 FTEs more than the 294.80 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $69,354,757 in FY 2015-16, are $24,190,878 or 25.9% less
than FY 2014-15 estimated revenues of $93,545,635.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DBI-BUILDING INSPECTION

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,330,202 in FY 2014-15. Of the $1,330,202 in recommended reductions, $1,126,500 are
ongoing savings and $203,702 are one-time savings. These reductions would still allow an
increase of $13,381,707 or 17.0% in the Department’s FY 2014-15 budget.

The Budget and Legislative Analyst recommends that the Budget and Finance Committee of
the Board of Supervisors place $9,000,000 on Budget and Finance Committee Reserve. This
$9,000,000 is designated for new and ongoing projects whose final scope and spending plans
have not been determined yet.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,363,418 in FY 2015-16. Of the $1,363,418 in recommended reductions, $1,178,418 are
ongoing savings and $185,000 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DBI-BUILDING INSPECTION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2013-2014 FY 2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed  FY2013-2014 Proposed  FY2014-2015

BUILDING INSPECTION
ADMINISTRATION/SUPPORT SERVICES 34,668,476 44,857,678 10,189,202 20,163,112 (24,694,566)
HOUSING INSPECTION/CODE ENFORCE SVCS 10,864,268 11,123,100 258,832 11,299,095 175,995
INSPECTION SERVICES 19,635,220 21,933,078 2,297,858 22,045,658 112,580
PLAN REVIEW SERVICES 13,665,762 15,631,779 1,966,017 15,846,892 215,113
BUILDING INSPECTION 78,833,726 93,545,635 14,711,909 69,354,757 (24,190,878)

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $14,711,909 largely due to:

e An increase in revenues from fees for permits, inspections and plan checking requests
due to an upsurge in new construction activities related to the economic recovery.

e Personnel cost increases associated with the addition of newly proposed FTEs in the FY
2014-15 budget as well as the annualization of prior year new positions. Some of the
newly proposed FTEs are to staff new initiatives including the legalization of in-law units
and the Mayor’s initiative to add 30,000 new housing units.

e Increased spending on services for: (a) continuing projects including permit tracking
system enhancements, the digitization of records, other technology modifications and
improvements, and the soft story retrofit program; and (b) new initiatives including the
legalization of in-law units.

e An additional $2.4 million in departmental work orders compared to the previous fiscal
year.

e Additional transaction costs associated with a request by the Controller’s Office to show
bank account charges as expenses instead of adjustments, and additional credit card
fees associated with a new credit card platform implemented in November 2013.

e Increased spending on emergency supplies for new employees and the replacement of
outdated supplies on an annual basis.

FY 2015-16
The Department’s proposed FY 2015-16 budget has decreased by $24,190,878 largely due to:

e A reduction in capital expenditures as projects including building and tenant
improvements at 1660 Mission Street are completed.

e A reduction in one time funding for professional services for specialized projects that
are scheduled to be completed including various technology and digitization projects, as
well as expenditures in DBI’s demolitions and repair fund.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DBI-BUILDING INSPECTION

e Although there is an overall decrease in the Department’s budget, there is an increase in
salaries due the annualization of FY 2014-15 positions and new 2015-16 positions.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 294.80 FTEs,
which are 10.30 FTEs more than the 284.50 FTEs in the original FY 2013-14 budget. This
represents a 3.6% increase in FTEs from the original FY 2013-14 budget.

DBl is proposing 21 new positions in its FY 2014-15 budget to accommodate increased workload
associated with new City initiatives as well as the ongoing recovery in the construction industry.
Specific changes include:

e A new group in the Inspection Services division comprised of 14 off-budget positions
to address the illegal in-law unit program and assist with the Mayor’s initiative to
add 30,000 new housing units

e Four new positions to assist with increased workloads and/or backlogs in permit
processing

e Two new positions to serve as inspectors for the CAPSS / Soft Story Retrofit program

e One new position to assist the Director’s Office with reports, research, analysis, and
public relations.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 297.56 FTEs,
which are 2.76 FTEs more than the 294.80 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Specific changes include a new IT Operations Support Administrator to replace functions
currently performed by HSA's helpdesk.

INTERIM EXCEPTIONS

The Department has requested approval of 1.00 FTE as an interim exception. The Budget and
Legislative Analyst recommends approval of 1.00 FTE for a 0923 Manager Il position. This off-
budget position is requested to meet the increased workload associated with the legalization of
in-law housing units pursuant to the Legalization of Dwelling Units Without a Permit ordinance
(File No. 13-1148) passed by the Board of Supervisors in April 2014. This position will serve as
manager of the new group in the Inspection Services division mentioned above.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DBI-BUILDING INSPECTION

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $93,545,635 in FY 2014-15, are $14,711,909 or 18.7% more
than FY 2013-14 revenues of $78,833,726.

Specific changes in the Department’s FY 2014-15 revenues include increased fee revenues for
building permits, inspections and plan reviews associated with the continued economic
recovery.

The Department’s FY 2014-15 budget utilizes DBI’s fund balance, which will rise to $27,324,779
in FY 2014-15 from $21,578,031 in FY 2013-14, to fund professional and contractual services for
new and ongoing initiatives mentioned above.

FY 2015-16

The Department's revenues of $69,354,757 in FY 2015-16, are $24,190,878 or 25.9% less than
FY 2014-15 estimated revenues of $93,545,635.

Although fees for permits and other department services are expected to increase by an
additional 3.7% from FY 2014-15 to FY 2015-16, overall revenues will decrease significantly due
to a reduction in the Department’s utilization of its fund balance.

Fee Legislation

DBI has two pieces of Fee Legislation before the Board of Supervisors:

Item 5 - File 14-0592 amends the building code to provide a temporary six month reduction of
7% in all fees for DBI staff services. DBI is collecting approximately 30% more revenue in
charges for services than budgeted and is completing a study to determine what specific fee
levels are appropriate in order to provide services. The study is scheduled to be completed in
August 2014 and legislation to amend the fees permanently will follow later in the year.

Recommendation: Because the proposed ordinance reduces fees that would otherwise be
charged for DBI services, approval of the proposed ordinance is a policy matter for the Board of
Supervisors.

Item 6 - File 14-0627 amends the use of the Repair and Demolition Fund to allow DBI to finance
the private portion of the stabilization project on Telegraph Hill, which is a mix of public and
private property. An amendment to the code is required as the cost of the repair is greater
than 50% of the assessed value of the property being repaired. DBI’s work is estimated to cost
$1.8 million.

Recommendation: Because DBI revenues would be allocated to fund improvements on private
property, approval of the proposed ordinance is a policy matter for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DBI-BUILDING INSPECTION

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,330,202 in FY 2014-15. Of the $1,330,202 in recommended reductions, $1,126,500 are
ongoing savings and $203,702 are one-time savings. These reductions would still allow an
increase of $13,381,707 or 17.0% in the Department’s FY 2014-15 budget.

The Budget and Legislative Analyst recommends that the Budget and Finance Committee of the
Board of Supervisors place $9,000,000 on Budget and Finance Committee Reserve. This
$9,000,000 is designated for new and ongoing projects whose final scope and spending plans
have not been determined yet.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,363,418 in FY 2015-16. Of the $1,363,418 in recommended reductions, $1,178,418 are
ongoing savings and $185,000 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: FAM — FINE ARTS MUSEUM

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $17,700,375 budget for FY 2014-15 is $592,407 or 3.5% more
than the original FY 2013-14 budget of $17,107,968.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 112.53 FTEs,
which are 1.39 FTEs more than the 111.14 FTEs in the original FY 2013-14 budget. This
represents a 1.3% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $3,037,838 in FY 2014-15, are $286,812 or 8.6% less than FY
2013-14 revenues of $3,324,650. General Fund support of $14,662,537 in FY 2014-15 is
$879,219 or 6.4% more than FY 2013-14 General Fund support of $13,783,318.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $18,293,662 budget for FY 2015-16 is $593,287 or 3.4% more
than the Mayor’s proposed FY 2014-15 budget of $17,700,375.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 113.12 FTEs,
which are 0.59 FTEs more than the 112.53 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $3,039,306 in FY 2015-16 are $1,468 or 0.05% more than FY
2014-15 estimated revenues of $3,037,838. General Fund support of $15,254,356 in FY
2015-16 is $591,819 or 4.0% more than FY 2014-15 General Fund support of $14,662,537.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FAM — FINE ARTS MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$97,498 in FY 2014-15, which are ongoing savings. These reductions would still allow an
increase of $494,909 or 2.9% in the Department’s FY 2014-15 budget.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$96,575 in FY 2015-16, which are ongoing savings. These reductions would still allow an
increase of $496,712 or 2.8% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FAM — FINE ARTS MUSEUM

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014 Proposed  FY 2014-2015
FINEARTS MUSEUM
ADMISSIONS 3,145,650 2,858,838 (286,812) 2,860,306 1,468
OPER & MAINT OF MUSEUMS 13,962,318 14,841,537 879,219 15,433,356 591,819
FINE ARTS MUSEUM 17,107,968 17,700,375 592,407 18,293,662 593,287
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $592,407 mainly due to
increases in salary and mandatory fringe benefits cost as well as increased spending on
maintenance projects at the Legion of Honor and De Young museums.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $593,287 largely due to
increases in salary and mandatory fringe benefits as well as increases in utilities and risk
management costs.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 112.53 FTEs,
which are 1.39 FTEs more than the 111.14 FTEs in the original FY 2013-14 budget. This
represents a 1.3% increase in FTEs from the original FY 2013-14 budget. This increase is due
primarily to an increase in temporary staff to meet increasing security demands.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 113.12 FTEs,
which are 0.59 FTEs more than the 112.53 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget. This
increase is due primarily to an increase in temporary staff to meet increasing security
demands.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FAM — FINE ARTS MUSEUM

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $3,037,838 in FY 2014-15, are $286,812 or 8.6% less than FY
2013-14 revenues of $3,324,650. General Fund support of $14,662,537 in FY 2014-15 is
$879,219 or 6.4% more than FY 2013-14 General Fund support of $13,783,318. The overall
change in revenue is due to a decrease in museum admission revenues offset by an increase
in General Fund support.

FY 2015-16
The Department's revenues of $3,039,306 in FY 2015-16 are $1,468 or 0.05% more than FY

2014-15 estimated revenues of $3,037,838. General Fund support of $15,254,356 in FY 2015-
16 is $591,819 or 4.0% more than FY 2014-15 General Fund support of $14,662,537.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$97,498 in FY 2014-15, which are ongoing savings. These reductions would still allow an
increase of $494,909 or 2.9% in the Department’s FY 2014-15 budget.

FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$96,575 in FY 2015-16, which are ongoing savings. These reductions would still allow an
increase of $496,712 or 2.8% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

20



102 ‘6T dunf ‘9911WWO0) ddueulq pue 323png

awilauQ =11
pun4 |eJauan = 49

1
AN

SL5'96$ SL5'96$ 0S lelol 86v'L6S 8617'£L6S 0S lelol
0s 0s 0s pun4 |[eJ3uan-uoN 0s 0s 0s pun4 |[eJ3uan-uoN
SLS96S SL596S 0s pund jejausn 867L6S 867'L6S 0s pun4 |eJauan
|exol 8ui08up aw]-auQ |exol 8ui08up awl]-auQ
SUOIINPaY PAPUAWIWOIY [BI0] SUOIINPaY PAPUAWIW0IY [BI0]
9T-ST0C Ad ST-10C Ad
s3uines Suio8upQ STv10C M
ul saJnypuadxd PaleWIISS 129|434 03 wWNasn|\ Sunoj aq ay3 1e Aed AepijoH aonpay
v8STZS sbuinps 010 085°1ZS sbuiaps 010
x | #85TS 661'8S €8/'6$ x | 085TS 8LT'8S 8SL'6S s)yauag a8ull Aojepueln
X 1 000°0CS 0¢S'€0TS 0CS'ETTS X 1 000°0CS 0¢S'€0TS 0CS'ETTS Aed AepijoH
‘ST-VT0C Ad
s3uines Suio8upQ
Ul sainjipuadxa pajewilsa 323424 03 JOUOH Jo uoiSa ay3 1e Aed winiwald 2donpay
v8S‘1ZS sbuiaps |pjoy 08S°TZS sbuiaps |pjoy
X | ¥85'TS 16TvCS SLL'STS X | 08S'TS €€TTCS €18'ECS syjauag agull4 Alojepuely
X | 000°0TS 9EV'SOES 9EV'STES X | 000°0TS 9EV18CS 9EV'TOES Aed wniwaud
‘dais
s3uines Suio8upQ
Asejes doy ay3 ueyy sso| 1e pauly seaAojdwa 404 Junodde 01 syuawisnipe dais 1snlpy
L0V'SYS sbuiaps |pjoy 8EE9KS sbuinps |pjoy
X | €0T‘0TS (910°019) L8S X | ¥70TTS (256°019) 765 syjauag agull4 Alojepuely
x | y0g‘ses (000°5€S) v0ES X | v6T'seS (000°5€S) v67S syuawisnlpy daig
: |
sguines Suio8uQ LUNSSNIA SUNOA
’ ’ 9@ 9Y3 1€ S|9A3| 24n}Hpuadxa |B2103SIY 103|424 0} (SwJojiun) A124eS G0 2onpay
0007S sbuiaps |p1oj 000%S sbuiaps |p1oy
| x | o000%s [ 0089ts [ oog‘0zs [ [ | x | o000%s [ 0089ts [ oog‘0zs [ [ (swJoyiun) A1ajes 540
s3uines Suio8uQ tunasnul JouoH jo
: ’ uoi8a7 ay3 1€ s|aA3] a4nipuadxa [ed140ISIY 303}43J 03 (swuosiun) A1djes Gy adnpay
0007S sbuiaps [p1oj 0007S sbuiaps |p1oy
[ x Tooovs [ 0oz'65 [ ooz'ets [ [ [ x Tooovs [ 0oz'6s [ ooz'eTs [ [ (swaojiun) A1a4es 50
SwnNasn|\ Jo adueudluielp pue suonesadQ -)33
1T [ 49 SSUIneS o] _ woJt4 o] _ wodd | 1T [ 49 SSUIneS o] _ woJ4 o] _ woJ4 ETFTRECEICTe)
unowy ENE] unowy EIE]
9T-ST0C Ad ST-102 Ad
swnasn|\ Sy auld - INV4

193png Jeajp-om1 9T-STOZ Ad Pue ST-HT0OT Ad 9y Ul swa)| 198png Jo JuaWpusWY o4
29111wwo) dueul4 pue 123png ay} JO SUOIIEPUIWILIOIDY



DEPARTMENT: WAR - WAR MEMORIAL

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $13,948,627 budget for FY 2014-15 is $2,013,887 or 16.9% more
than the original FY 2013-14 budget of $11,934,740.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 57.91 FTEs,
which are 1.36 FTEs more than the 56.55 FTEs in the original FY 2013-14 budget. This
represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $13,948,627 for FY 2014-15 are $2,013,887 or 16.9% more
than FY 2013-14 revenues of $11,934,740.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $21,584,794 budget for FY 2015-16 is $7,636,167 or 54.7% more
than the Mayor’s proposed FY 2014-15 budget of $13,948,627.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 65.62 FTEs,
which are 7.71 FTEs more than the 57.91 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 13.3% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $21,584,794 for FY 2015-16 are $7,636,167 or 54.7% more
than FY 2014-15 revenues of $13,948,627.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: WAR - WAR MEMORIAL

RECOMMENDATIONS
YEAR ONE: FY 2014-15
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$412,328 in FY 2014-15 in one time savings. These reductions would still allow an increase of
$1,601,559 or 13.4% in the Department’s FY 2014-15 budget.
YEAR TWO: FY 2015-16

There are no recommended reductions to the proposed FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: WAR - WAR MEMORIAL

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY2013-2014  Proposed  FY2014-2015
WAR MEMORIAL
OPER & MAINT OF MUSEUMS 0 0 0 0 0
OPERATIONS & MAINTENANCE 11,934,740 13,948,627 2,013,887 21,584,794 7,636,167
WAR MEMORIAL 11,934,740 13,948,627 2,013,887 21,584,794 7,636,167
FY 2014-15

The Department’s proposed $13,948,627 budget has increased by $2,013,887 largely due to:
e Addition of three new positions and the associated salary and fringe benefit costs; and

e Increased debt service for the War Memorial Veterans Building seismic renovation.

FY 2015-16

The Department’s proposed $21,584,794 budget has increased by $7,636,167 largely due to:
e Addition of four new positions and the associated salary and fringe benefit costs; and
e Debt service for the War Memorial Veterans Building seismic renovation.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 57.91 FTEs,
which are 1.36 FTEs more than the 56.55 FTEs in the original FY 2013-14 budget. This
represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

The increase in FTEs is due to new positions including: (a) one position to assist with booking
event space at the Veterans War Memorial building; (b) one engineering position; and, (c) one
security position.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 65.62 FTEs,
which are 7.71 FTEs more than the 57.91 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 13.3% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

The increase in FTEs is due to:

e The annualization of new positions added during FY 2014-15; and
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: WAR - WAR MEMORIAL

e New positions including: (a) one position to assist with booking new rental facilities at
the Veterans War Memorial building; (b) one engineering position; (c) one electrician
position; and, (d) one security position.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $13,948,627 for FY 2014-15 are $2,013,887 or 16.9% more than
FY 2013-14 revenues of $11,934,740.

Increases in revenue are due to increases in concession and rental fees at the Opera House and
Davies Symphony Hall.

FY 2015-16

The Department's revenues of $21,584,794 for FY 2015-16 are $7,636,167 or 54.7% more than
FY 2014-15 revenues of $13,948,627.

Increases in revenue are due to increases in occupancy fees, rental fees and concessions fees
due to the reopening of the Veterans War Memorial building.

Items 23 and 24: FiLES 14-0640 AND 14-0641

File 14-0640 is an ordinance, appropriating a$14,496,012 to the Veteran’s Building Seismic
Upgrade Improvement Project.

File 14-0641 is a resolution, authorizing issuance of tax-exempt and/or taxable commercial
paper notes in an amount not-to-exceed $14,500,000.

The Veteran’s Building Seismic Upgrade Improvement Project is a $155 million capital project
to renovate the Veterans Building historic landmark. The Board of Supervisors previously
appropriated Certificates of Participation (COPs) to fund the Project (File 12-0487).

According to Ms. Elizabeth Murray, Managing Director, War Memorial and Performing Arts
Center, the Department is requesting an additional $14,496,012 in project funds because (1)
the scope of the project increased due to additional vault requirements specified by PG&E,
extensive hazardous materials abatement, and roof replacement in lieu of repair; and (2)
certain trade bid packages came in higher than estimated. The requested increase is shown
below
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT.: WAR - WAR MEMORIAL
Construction Contracts (trade package bid overage) $6,479,027
Construction Contingency 7,956,614
Construction Management Contingency 60,371

$14,496,012

According to Ms. Murray, the Department is requesting an increased contingency amount of
$7,956,614 because the Project, which is 38 percent complete, has already drawn down on
the existing contingency by $6,376,134 primarily due to unforeseen conditions, increased
hazardous materials abatement including soil remediation and complex design and
construction costs of the new PG&E network vault. According to Ms. Murray, the requested
$7,956,614 will result in a total construction contingency of 17 percent, which is standard for
seismic renovation of historic properties, which typically have construction contingencies of
18 to 20 percent.

The total additional request of $14,496,012 will be funded by the sale of Transferable
Development Rights (TDRs), previously authorized by the Board of Supervisors (File 13-1193).
The Controller’s Office of Public Finance will sell commercial paper of up to $14,500,000,
which will be reimbursed by the sale of the TDRs.

Recommendation: Approve the proposed ordinances.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$412,328 in FY 2014-15 in one time savings. These reductions would still allow an increase of
$1,601,559 or 13.4% in the Department’s FY 2014-15 budget.

FY 2015-16

There are no recommended reductions to the proposed FY 2015-16 budget.
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DEPARTMENT: REC — RECREATION AND PARKS DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $159,330,311 budget for FY 2014-15 is $1,607,967 or 1.0% less
than the original FY 2013-14 budget of $160,938,278.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 886.46 FTEs,
which are 16.19 FTEs more than the 870.27 FTEs in the original FY 2013-14 budget. This
represents a 1.9% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $112,100,073 in FY 2014-15, are $128,959 or .1% less than FY
2013-14 revenues of $112,229,073. General Fund support of $47,230,238 in FY 2014-15 is
$1,479,008 or 3.04% less than FY 2013-14 General Fund support of $48,709,246.

YEAR TWO: FY 2015-16

Budget Changes

The Department’s proposed $154,639,155 budget for FY 2015-16 is $4,691,156 or 2.9% less
than the Mayor’s proposed FY 2014-15 budget of $159,330,311.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 893.66 FTEs,
which are 7.20 FTEs more than the 886.46 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.8% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $100,546,411 in FY 2015-16, are $11,553,662 or 10.3% less
than FY 2014-15 estimated revenues of $112,100,073. General Fund support of $54,092,744
in FY 2015-16 is $6,862,506 or 14.5% more than FY 2014-15 General Fund support of
$47,230,238.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: REC — RECREATION AND PARKS DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$788,900 in FY 2014-15. Of the $788,900 in recommended reductions, $788,900 are one-
time savings.

YEAR TWO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$107,968 in FY 2015-16. Of the $107,968 in recommended reductions, $107,968 are one-
time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

29



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: REC — RECREATION AND PARKS DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY2013-2014 FY 2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed FY 2013-2014 Proposed  FY2014-2015
RECREATION AND PARK COMMSISION
CAPITAL PROJECTS 26,239,356 19,738,427 (6,500,929) 14,346,011 (5,392,416)
CHILDREN'S BASELINE 10,625,343 11,129,598 504,255 11,204,633 75,035
CHILDREN'S SVCS - NON - CHILDREN'S FUND 1,100,000 1,100,000 0 1,100,000 0
GOLDEN GATE PARK 11,228,981 10,885,319 (343,662) 11,315,984 430,665
MARINA HARBOR 4,590,583 3,907,336 (683,247) 3,927,250 19,914
NEIGHBORHOOD SERVICES 0 0 0 0 0
PARKS 75,927,437 78,750,682 2,823,245 77,149,123 (1,601,559)
REC & PARK ADMINISTRATION 90,930 76,350 (14,580) 76,350 0
RECREATION 16,517,393 18,316,988 1,799,595 18,676,188 359,200
STRUCTURAL MAINTENANCE 14,618,255 15,425,611 807,356 16,843,616 1,418,005
RECREATION AND PARK COMMSISION 160,938,278 159,330,311 (1,607,967) 154,639,155 (4,691,156)
FY 2014-15

The Department’s proposed FY 2014-15 budget has decreased by $1,607,967 largely due to:

e A reduction in the fund balance designated for reserves, which is offset by increases
to urban forestry, recreation and aquatics program staffing and one-time
expenditures for forestry, technology and maintenance.

FY 2015-16
The Department’s proposed FY 2015-16 budget has decreased by $4,691,156 largely due to:

e A reduction in one-time expenditures.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 886.46 FTEs,
which are 16.19 FTEs more than the 870.27 FTEs in the original FY 2013-14 budget. This
represents a 1.9% increase in FTEs from the original FY 2013-14 budget.

The growth in FTE count is the result of:
e The annualization of new positions from the prior year budget;
e The filling of positions for the Urban Forestry program;
e The filling of positions for Park Patrol;
e The filling of positions for the Recreation delivery program; and

e The hiring of a Natural Areas gardener position in the work order fund (1 FTE).
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: REC — RECREATION AND PARKS DEPARTMENT

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 893.66 FTEs,
which are 7.20 FTEs more than the 886.46 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.8% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

e The increase is primarily due to the movement of off-budget positions into the regular
operating budget.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $112,100,073 in FY 2014-15, are $128,959 or .1% less than FY
2013-14 revenues of $112,229,073. General Fund support of $47,230,238 in FY 2014-15 is
$1,479,008 or 3.04% less than FY 2013-14 General Fund support of $48,709,246.

Specific changes in the Department’s FY 2014-15 revenues include:
e The decline in revenues in this year is primarily due to the closing of Candlestick Park.

e There is a reduction in General Fund support because the Department received a one-
time payment from the Metropolitan Transportation Authority (MTA) in FY 2013-14.

FY 2015-16
The Department's revenues of $100,546,411 in FY 2015-16, are $11,553,662 or 10.3% less
than FY 2014-15 estimated revenues of $112,100,073. General Fund support of $54,092,744 in

FY 2015-16 is $6,862,506 or 14.5% more than FY 2014-15 General Fund support of
$47,230,238.

Specific changes in the Department’s FY 2015-16 revenues include:

e Due to the closure of Candlestick Park, the revenue generated from stadium rentals and
from the City’s lease with the San Francisco 49ers is no longer in the FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: REC — RECREATION AND PARKS DEPARTMENT

Fee Legislation:
Item 14 - File 14-0642

File 14-0642 is an ordinance amending the Park Code to require the Controller to increase the
berthing license fees for the West Harbor of the Marina Yacht Harbor each year by 3 percent or
the annual increase in the Consumer Price Index, whichever is higher, until September 1, 2043.

The table below shows the proposed fee revenues.

FY 2014-15
FY 2013-14 Estimated
File No. Fee Description Original Budget Revenues Increase
Marina  Yacht Harbor
140642 Berthing Fees $2,607,000 $2,690,000 $83,000

Recommendation: Approve the proposed ordinance.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$788,900 in FY 2014-15. Of the $788,900 in recommended reductions, $788,900 are one-time
savings.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$107,968 in FY 2015-16. Of the $107,968 in recommended reductions, $107,968 are one-time
savings.
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DEPARTMENT: CHF — CHILDREN, YOUTH & THEIR FAMILIES

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $160,790,341 budget for FY 2014-15 is $15,131,698 or 10.4%
more than the original FY 2013-14 budget of $145,658,643.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 38.90 FTEs,
which are 1.48 FTEs more than the 37.42 FTEs in the original FY 2013-14 budget. This
represents a 4.0% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $132,100,343 in FY 2014-15, are $15,408,362 or 13.2% more
than FY 2013-14 revenues of $116,691,981. General Fund support of $28,689,998 in FY
2014-15is $276,664 or 1.0% less than FY 2013-14 General Fund support of $28,966,662.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $162,163,895 budget for FY 2015-16 is $1,373,554 or 0.9%
more than the Mayor’s proposed FY 2014-15 budget of $160,790,341.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 39.16 FTEs,
which are 0.26 FTEs more than the 38.90 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $133,569,597 in FY 2015-16, are $1,469,254 or 1.1% more
than FY 2014-15 estimated revenues of $132,100,343. General Fund support of $28,594,298
in FY 2015-16 is $95,700 or 0.3% less than FY 2014-15 General Fund support of $28,689,998.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CHF — CHILDREN, YOUTH & THEIR FAMILIES

RECOMMENDATIONS

YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$442,007 in FY 2014-15. Of the $442,007 in recommended reductions, all are ongoing. A total
of $345,060 are General Fund savings. These reductions would still allow an increase of
$14,689,691 or 10.1% in the Department’s FY 2014-15 budget.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$342,837 in FY 2015-16, all of which are ongoing. A total of $245,060 are General Fund savings.
These reductions would still allow an increase of $1,030,717 or 0.6% in the Department’s FY
2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

40



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CHF — CHILDREN, YOUTH & THEIR FAMILIES

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015
CHILDREN, YOUTH & THEIR FAMILIES
CHILDREN'S BASELINE 32,697,291 41,293,324 8,596,033 35,757,739 (5,535,585)
CHILDREN'S FUND PROGRAMS 53,224,953 56,866,725 3,641,772 57,780,825 914,100
CHILDREN'S SVCS - NON - CHILDREN'S FUND 6,623,904 6,068,493 (555,411) 6,068,493 0
PUBLIC EDUCATION FUND (PROP H) 47,450,000 50,690,000 3,240,000 56,790,000 6,100,000
VIOLENCE PREVENTION 5,662,495 5,871,799 209,304 5,766,838 (104,961)
CHILDREN, YOUTH & THEIR FAMILIES 145,658,643 160,790,341 15,131,698 162,163,895 1,373,554
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $15,131,698 largely due to:

e The increase in grants and aid assistance offered by the Department, notably associated
with the Department’s Summer Jobs+ program; and

e The increase in the pass-through of Proposition H funds from the Department’s budget
to the San Francisco Unified School District.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $1,373,554 largely due to:

e The increase in grants and aid assistance offered by the Department, also associated
with the Department’s Summer Jobs+ program.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 38.90 FTEs,
which are 1.48 FTEs more than the 37.42 FTEs in the original FY 2013-14 budget. This
represents a 4.0% increase in FTEs from the original FY 2013-14 budget.

The FTE increase is due to:

e The transfer of a grant-funded position from the San Francisco Police Department,
responsible for coordinating the local Violence Prevention & Intervention Plan,
preparing grant program applications and reports, and convening partner departments;
and

e A new position to aid the Department with contract development, fiscal monitoring, and
contract compliance.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CHF — CHILDREN, YOUTH & THEIR FAMILIES

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 39.16 FTEs,
which are 0.26 FTEs more than the 38.90 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

The positions increased in FY 2015-16 largely because of the annualization of the new positions
in the FY 2014-15 budget.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $132,100,343 in FY 2014-15, are $15,408,362 or 13.2% more
than FY 2013-14 revenues of $116,691,981. General Fund support of $28,689,998 in FY 2014-15
is $276,664 or 1.0% less than FY 2013-14 General Fund support of $28,966,662. Specific
changes in the Department’s FY 2014-15 revenues include:

e An increase in the San Francisco Unified School District allocation of Proposition H
dollars that pass through the Department’s budget.

FY 2015-16

The Department's revenues of $133,569,597 in FY 2015-16, are $1,469,254 or 1.1% more than
FY 2014-15 estimated revenues of $132,100,343. General Fund support of $28,594,298 in FY
2015-16 is $95,700 or 0.3% less than FY 2014-15 General Fund support of $28,689,998. Specific
changes in the Department’s FY 2015-16 revenues include:

e Anincrease in projected Children’s Fund revenue.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$442,007 in FY 2014-15. Of the $442,007 in recommended reductions, all are ongoing. A total
of $345,060 are General Fund savings. These reductions would still allow an increase of
$14,689,691 or 10.1% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$342,837 in FY 2015-16, all of which are ongoing. A total of $245,060 are General Fund savings.
These reductions would still allow an increase of $1,030,717 or 0.6% in the Department’s FY
2015-16 budget.
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DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $1,981,992,009 budget for FY 2014-15 is $73,380,182 or 3.8%
more than the original FY 2013-14 budget of $1,908,611,827.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 is 6,276.10 FTEs,
which is 150.19 FTEs more than the 6,125.91 FTEs in the original FY 2013-14 budget. This
represents a 2.5% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $1,368,564,811 in FY 2014-15, are $13,691,890 or 1.0% more
than FY 2013-14 revenues of $1,354,872,921. General Fund support of $613,427,198 in FY
2014-15 is $59,688,292 or 10.8% more than FY 2013-14 General Fund support of
$553,738,906.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $1,972,808,738 budget for FY 2015-16 is $9,183,271 or 0.5%
less than the Mayor’s proposed FY 2014-15 budget of $1,981,992,0009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 is 6,427.34 FTEs,
which is 151.24 FTEs more than the 6,276.10 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.4% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $1,339,202,120 in FY 2015-16, are $29,362,691 or 2.1% less
than FY 2014-15 estimated revenues of $1,368,564,811. General Fund support of
$633,606,618 in FY 2015-16 is $20,179,420 or 3.3% more than FY 2014-15 General Fund
support of $613,427,198.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,862,049 in FY 2014-15. Of the $3,862,049 in recommended reductions, $1,896,122 are
ongoing savings and $1,965,927 are one-time savings. These reductions would still allow an
increase of $69,518,133 or 3.6% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends placing $8,477,119 in salary and
mandatory fringe expenditures on Budget and Finance Committee Reserve until such time as
the Department can provide more detail about increased enrollment in the San Francisco
Health Network and the costs of expanded services and increased capacity in FY 2014-15.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,491,011 in FY 2015-16. Of the $2,491,011 in recommended reductions, $1,991,011 are
ongoing savings and $ 500,000 are one-time savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY2013-2014 Proposed FY 2014-2015

PUBLIC HEALTH
CENTRAL ADMINISTRATION 206,719,612 50,424,109  (156,295,503) 47,912,189 (2,511,920)
CHILDREN'S BASELINE 50,302,199 53,475,710 3,173,511 53,632,287 156,577
COMM HLTH - COMM SUPPORT - HOUSING 30,017,815 35,179,352 5,161,537 35,565,120 385,768
COMM HLTH - PREV- MATERNAL & CHILD HLTH 28,168,874 30,544,920 2,376,046 30,863,776 318,856
COMM HLTH - PREVENTION - AIDS 60,731,984 59,363,328 (1,368,656) 59,400,404 37,076
COMM HLTH - PREVENTION - DISEASE CONTROL 20,339,825 21,703,107 1,363,282 21,935,603 232,496
COMM HLTH - PREVENTION - HLTH EDUCATION 7,764,655 6,999,168 (765,487) 7,023,691 24,523
EMERGENCY SERVICES AGENCY 1,228,050 1,250,119 22,069 1,250,108 (1)
ENVIRONMENTAL HEALTH SERVICES 19,883,505 21,142,558 1,259,053 21,192,228 49,670
FORENSICS - AMBULATORY CARE 29,511,187 30,912,074 1,400,887 31,212,537 300,463
HEALTH AT HOME 6,603,240 7,196,276 593,036 7,297,274 100,998
LAGUNA HONDA - LONG TERM CARE 220,154,364 239,238,036 19,083,672 244,823,863 5,585,827
LAGUNA HONDA - NON LHH PROG EXPENSES 0 1,491,130 1,491,130 1,231,062 (260,068)
LAGUNA HONDA HOSP - ACUTE CARE 3,755,942 3,884,030 128,088 3,926,631 42,601
LAGUNA HONDA HOSP-COMM SUPPORT CARE 0 2 2 1 (@)
MENTAL HEALTH - ACUTE CARE 3,462,797 3,462,797 0 3,462,797 0
MENTAL HEALTH - CHILDREN'S PROGRAM 38,747,491 44,706,856 5,959,365 45,058,475 351,619
MENTAL HEALTH - COMMUNITY CARE 171,394,868 175,715,173 4,320,305 167,162,966 (8,552,207)
MENTAL HEALTH - LONG TERM CARE 28,901,228 31,436,610 2,535,382 31,469,361 32,751
PRIMARY CARE - AMBU CARE - HEALTH CNTRS 73,410,026 77,976,669 4,566,643 81,136,248 3,159,579
SFGH - ACUTE CARE - FORENSICS 3,056,502 3,189,923 133,421 3,232,258 42,335
SFGH - ACUTE CARE - HOSPITAL 701,267,249 714,061,042 12,793,793 697,326,047 (16,734,995)
SFGH - ACUTE CARE - PSYCHIATRY 25,794,682 25,908,346 113,664 26,077,786 169,440
SFGH - AMBU CARE - ADULT MED HLTH CNTR 38,097,241 40,398,462 2,301,221 40,835,624 437,162
SFGH - AMBU CARE - METHADONE CLINIC 2,809,528 2,708,507 (101,021) 2,742,681 34,174
SFGH - AMBU CARE - OCCUPATIONAL HEALTH 3,555,890 4,274,350 718,460 4,317,291 42,941
SFGH - EMERGENCY - EMERGENCY 33,457,049 36,768,457 3,311,408 41,640,904 4,872,447
SFGH - EMERGENCY - PSYCHIATRIC SERVICES 7,736,875 7,978,799 241,924 8,045,947 67,148
SFGH - LONG TERM CARE - RF PSYCHIATRY 13,388,697 11,901,526 (1,487,171) 12,034,571 133,045
SFHN-MANAGED CARE 5,358,623 167,549,779 162,191,156 168,311,355 761,576
SUBSTANCE ABUSE - COMMUNITY CARE 69,806,554 68,759,923 (1,046,631) 70,276,858 1,516,935
TRANSITIONS 3,185,275 2,390,871 (794,404) 2,410,795 19,924
PUBLIC HEALTH 1,908,611,827 1,981,992,009 73,380,182 1,972,808,738 (9,183,271)

FY 2014-15
The Department’s proposed FY 2014-15 budget has increased by $73,380,182 largely due to:

e Increased costs at the San Francisco General Hospital (SFGH) associated with the
anticipated opening of the new building at SFGH in approximately December 2015. The
proposed FY 2014-15 budget increases expenditures for furniture, fixtures and
equipment by $7,000,000 from $49,000,000 in FY 2013-14 to $56,000,000 for a two-
year total of $105,000,000. This request is consistent with previous fiscal year budget
requests that were approved by the Board of Supervisors.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

e Increased costs to plan, prepare, and implement the transition into the new SFGH
hospital building in approximately December 2015. The proposed budget includes
funding in FY 2014-15 and FY 2015-16 pay for moving into the new building at SFGH.
This funding will provide for determining workflow operations in the new building,
preparing the facility and all systems, and the costs of training the staff to work in the
new building.

e Increased expenditure for new information technology (IT) systems. The proposed
budget includes updates to the Department’s IT systems and infrastructure, including
enhancements to IT security and service-related programs to improve access to
specialty or language services. The proposed budget also includes funding for a new
team of IT professionals that will support frontline staff in adapting to new technology
and to improve efficiency. Additionally, there are continued and increased costs for
investment for electronic health records improvements required under the Affordable
Care Act

e Increased costs to fund a new, centralized call center to schedule appointments,
respond to general inquires, and determine healthcare eligibility and which the DPH
proposes will decrease delays and reduce costs. According to DPH staff, the call center
will improve patient access to care, patient satisfaction and use of primary care services.

e Increased costs to increase hours for primary care, dental and mental health and
specialty services, which will be offset with additional state and federal revenues. In
addition to expanding hours and services, the proposed budget includes funding to open
a new primary care clinic.

FY 2015-16
The Department’s proposed FY 2015-16 budget decreases by $9,183,271 largely due to:

e A $37,000,000 reduction in transition costs for furniture, fixtures and equipment at the
new SFGH building.

e A S$26,853,346 increase in costs for operating the new SFGH building.

e Continued and increased costs for investment in technology infrastructure including
security and electronic health records improvements required under the Affordable
Care Act.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 is 6,267.10 FTEs,
which is 150.19 FTEs more than the 6,125.91 FTEs in the original FY 2013-14 budget. This
represents a 2.5% increase in FTEs from the original FY 2013-14 budget. Position increases
include:
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DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

e Increased positions for expanded outpatient services for an increased number of
members in the San Francisco Health Network (SFHN). The DPH anticipates an increased
number of clients that will become eligible for services under the Affordable Care Act
and that will receive primary care at the local primary care clinics throughout the City.

e Increased positions for information technology investments throughout the DPH
including security enhancements and other improvements required under the
Affordable Care Act.

e Increased positions to staff the centralized call center that will provide scheduling,
customer service, and eligibility determinations.

e Increased positions for planning and implementing the transition into the new building
at SFGH that will be operational in approximately December 2015.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 is 6,427.34 FTEs,
which is 151.24 FTEs more than the 6,276.10 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.4% increase in FTEs from the Mayor’s proposed FY 2014-15
budget. Position increases include:

e Annualized increases resulting from new positions created in FY 2014-15.

e Increased positions for staffing the new building at SFGH that will be operational in
approximately December 2015.

INTERIM EXCEPTIONS

The Department has requested approval of 6.02 FTE positions as an interim exception. The
Budget and Legislative Analyst recommends approval of 6.02 positions as interim exceptions.

e Approve one interim exception for a 0933 Manager V that will serve as the new Chief of
Security at the SFGH and will implement recommendations from a recent study
conducted by the University of California at San Francisco staff.

e Approve one interim exception for a 2593 Health Program Coordinator Ill that will serve
as the lead for the Homeless Outreach Team.

e Approve 4.02 FTE positions as a Mayor’s technical correction.
DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $1,368,564,811 in FY 2014-15, are $13,691,890 or 1.0% more
than FY 2013-14 revenues of $1,354,872,921. General Fund support of $613,427,198 in FY
2014-15 is $59,688,292 or 10.8% more than FY 2013-14 General Fund support of
$553,738,906.

Specific changes in the Department’s FY 2014-15 revenues include:
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e Increases in federal funding for health care under the Affordable Care Act; under the
Affordable Care Act DPH will be reimbursed on a capitated rate rather than fee-for-
service rates as was the case in previous years.

e An estimated increase of 15,000 patients who are newly eligible for coverage beginning
in January 2014, and are assumed as part of the two year revenue forecast.

e Increased revenues at Laguna Honda Hospital as a result of changes in California State
laws that would have otherwise resulted in reduction in services and related State
reimbursements for services.

e Loss of federal funding for tuberculosis treatment, which the proposed budget backfills
with General Fund monies.

FY 2015-16

The Department’s revenues of $1,339,202,120 in FY 2015-16, are $29,362,691 or 2.1% less than
FY 2014-15 estimated revenues of $1,368,564,811. General Fund support of $633,606,618 in FY
2015-16 is $20,179,420 or 3.3% more than FY 2014-15 General Fund support of $613,427,198.

Specific changes in the Department’s FY 2015-16 revenues include:
e Continued increases in state and federal reimbursements as described above.
Item 4 - File 14-0628

The proposed ordinance sets patient rates and fees for services provided by DPH, effective July
1, 2014. According to information provided by DPH, projected revenues in FY 2014-15 are
$89,598,985 as shown below.

Projected revenues for FY 2014-15 are based on the proposed fee ordinance as follows:

Estimated
FY 2013-14 Change in FY 2014-15
File No. Fee Description Original Revenue FY 2014-15 Total

Annually adjusted patient

140628  'atesand charges for self- $82,962,023 $6,636,962  $89,598,985
pay and third-party
clients.

Total

Recommendation: Approve the proposed ordinance.

Item 8 - File 14-0630

The proposed resolution authorizes the issuance of tax-exempt and/or taxable commercial
paper notes in an aggregate principal amount not-to-exceed $41,000,000 to finance the costs
of the acquisition of furniture, fixtures and equipment for SFGH. The Board of Supervisors
previously authorized the City’s commercial paper program of up to $250,000,000 (Resolution
247-13).
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As noted above, the proposed FY 2014-15 budget includes $56,000,000 to pay for SFGH
furniture, fixtures, and equipment, of which $36,000,000 are commercial paper proceeds.!

Ms. Nadia Sesay, Office of Public Finance Director, estimates that the $41,000,000 principal
amount will require total debt service in the amount of $3,492,027 over the full term of the
notes. The first payment, including interest, fees, and principal, on the commercial paper of
$3,281,581 is included in the proposed FY 2015-16 budget.

Recommendation: Approve the proposed resolution.

COMMENTS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,862,049 in FY 2014-15. Of the $3,862,049 in recommended reductions, $1,896,122 are
ongoing savings and $1,965,927 are one-time savings. These reductions would still allow an
increase of $69,518,133 or 3.6% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends placing $8,477,119 in salary and
mandatory fringe expenditures on Budget and Finance Committee Reserve until such time as
the Department can provide more detail about increased enrollment in the San Francisco
Health Network and the costs of expanded services and increased capacity in FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$2,491,011 in FY 2015-16. Of the $2,491,011 in recommended reductions, $1,991,011 are
ongoing savings and $ 500,000 are one-time savings.

! The FY 2013-14 DPH budget included $5,000,000 in commercial paper proceeds, which are on Controller’s
Reserve pending issuance of the commercial paper.
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DEPARTMENT: HSA — HUMAN SERVICES AGENCY

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $825,233,368 budget for FY 2014-15 is $87,399,927 or 11.8 %
more than the original FY 2013-14 budget of $737,923,441.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,970.96
FTEs, which are 115.56 FTEs more than the 1,855.40 FTEs in the original FY 2013-14 budget.
This represents a 6.2% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $595,411,467 in FY 2014-15, are $81,860,719 or 15.9% more
than FY 2013-14 revenues of $513,550,748. General Fund support of $229,911,901 in FY
2014-15 is $5,539,208 or 2.5% more than FY 2013-14 General Fund support of $224,372,693.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $836,511,549 budget for FY 2015-16 is $11,188,181 or 1.4%
more than the Mayor’s proposed FY 2014-15 budget of $825,323,368.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,979.63
FTEs, which are 8.67 FTEs more than the 1,970.96 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $603,445,536 in FY 2015-16, are $8,034,069 or 1.3% more
than FY 2014-15 estimated revenues of $595,411,467. General Fund support of
$233,066,013 in FY 2015-16 is $3,154,112 or 1.4% more than FY 2014-15 General Fund
support of $229,911,901.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSA — HUMAN SERVICES

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,204,370 in FY 2014-15. Of the $2,204,370 in recommended reductions, $1,870,074 are
ongoing savings and $334,296 are one-time savings. These reductions would still allow an
increase of $85,195,557 or 11.5% in the Department’s FY 2014-15 budget.

These recommendations will result in $734,490 savings to the City’s General Fund in FY
2014-15.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,286,679 in FY 2015-16. Of the $2,286,679 in recommended reductions, $2,106,625 are
ongoing savings and $180,054 are one-time savings. These reductions would still allow an
increase of $8,901,502 or 1.1% in the Department’s FY 2015-16 budget. These
recommendations will result in $762,226 savings to the City’s General Fund in FY 2015-16.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT:

HSA — HUMAN SERVICES

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed FY 2013-2014 Proposed FY 2014-2015
HUMAN SERVICES
ADMINISTRATIVE SUPPORT 90,921,644 102,547,202 11,625,558 105,125,480 2,578,278
ADULT PROTECTIVE SERVICES 6,001,882 6,560,319 558,437 6,695,752 135,433
CALWORKS 46,231,358 50,942,858 4,711,500 51,275,979 333,121
CHILDREN'S BASELINE 28,171,584 29,002,875 831,291 28,170,156 (832,719)
COUNTY ADULT ASSISTANCE PROGRAM 50,193,241 49,066,834 (1,126,407) 49,333,764 266,930
COUNTY VETERANS SERVICES 436,282 452,571 16,289 457,941 5,370
DIVERSION & COMM INTEGRATION PROG 3,832,139 3,832,139 0 3,832,139 0
DSS CHILDCARE 28,621,266 37,141,152 8,519,886 35,952,166 (1,188,986)
FAMILY AND CHILDREN'S SERVICE 118,577,620 129,348,325 10,770,705 130,706,131 1,357,806
FOOD STAMPS 24,619,146 26,732,768 2,113,622 27,256,981 524,213
HOMELESS SERVICES 106,062,623 109,767,196 3,704,573 114,123,910 4,356,714
IN HOME SUPPORTIVE SERVICES 132,166,181 170,562,189 38,396,008 176,615,799 6,053,610
INTEGRATED INTAKE 1,797,703 2,047,859 250,156 2,074,396 26,537
MEDI-CAL 30,687,541 32,103,817 1,416,276 32,720,466 616,649
OFFICE ON AGING 31,276,623 30,606,571 (670,052) 30,130,528 (476,043)
PUBLIC ADMINISTRATOR 1,478,206 1,531,942 53,736 1,550,007 18,065
PUBLIC CONSERVATOR 1,435,898 1,535,802 99,904 1,559,016 23,214
PUBLIC GUARDIAN 2,790,457 2,890,729 100,272 2,925,097 34,368
REPRESENTATIVE PAYEE 580,591 601,085 20,494 607,524 6,439
WELFARE TO WORK 32,041,456 38,049,135 6,007,679 35,398,317 (2,650,818)
WORKFORCE DEVELOPMENT 0 0 0 0 0
HUMAN SERVICES 737,923,441 825,323,368 87,399,927 836,511,549 11,188,181
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $87,399,927 largely due to:

e Increased federal and state revenues for CalFresh, CalWorks, housing and homeless
programs, and the administration of in-home supportive services; and,

e Increased efforts to support vulnerable children and young adults with the
establishment of a continuous quality improvement unit and increased investments in
training and staff support for social workers.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $11,188,181 largely due to:

e Increased federal and state revenues for the administration of family and children’s
services and in-home supportive services; and,

e Increased salary costs.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSA — HUMAN SERVICES

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,970.96 FTEs,
which are 115.56 FTEs more than the 1,855.40 FTEs in the original FY 2013-14 budget. This
represents a 6.2% increase in FTEs from the original FY 2013-14 budget.

e Supplemental Appropriation: The FY 2014-15 includes the annualization of 53 positions
that were approved in a FY 2013-14 supplemental appropriation. These positions
expanded services and programs in CalFresh, CalWorks, family and children’s services,
in-home supportive services, and service integration.

e New Positions: An additional 39 positions are included in the FY 2014-15 budget for
expanded services and programs in CalFresh, CalWorks, family and children’s services,
in-home supportive services, and various other programs.

e Annualization: New positions in FY 2013-14 to support the expansion of Medi-Cal under
the Affordable Care Act, intensive outreach for CalWorks, increased services in CalFresh,
and the expansion of Jobs Now, a subsidized employment program, are annualized in FY
2014-15.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,979.63 FTEs,
which are 8.67 FTEs more than the 1,970.96 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

The department’s increase in positions in FY 2015-16 is due in large part to the annualization in
FY 2015-16 of new positions added in FY 2014-15.

INTERIM EXCEPTIONS

The Department has requested approval of 3 positions as interim exceptions. The Budget and
Legislative Analyst recommends approval of all 3 positions as interim exceptions.

e These positions are critical for programs in housing and homeless services and are funded
by the federal Shelter Plus Care grant.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $595,411,467 in FY 2014-15, are $81,860,719 or 15.9% more
than FY 2013-14 revenues of $513,550,748. General Fund support of $229,911,901 in FY 2014-
15 is $5,539,208 or 2.5% more than FY 2013-14 General Fund support of $224,372,693.

Specific changes in the Department’s FY 2014-15 revenues include:
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSA — HUMAN SERVICES

e Increased federal and state revenues totaling $78,957,304 to support the expansion of
Family and Children’s Services, Housing and Homeless Services, CalFresh and CalWorks,
as discussed above.

e Increased revenue from expenditure recoveries totaling $3,477,082 from the
Department of Public Health, Department of Children, Youth and Their Families and
other departments.

FY 2015-16

The Department's revenues of $603,445,536 in FY 2015-16, are $8,034,069 or 1.3% more than
FY 2014-15 estimated revenues of $595,411,467. General Fund support of $233,066,013 in FY
2015-16 is $3,154,112 or 1.4% more than FY 2014-15 General Fund support of $229,911,901.

Specific changes in the Department’s FY 2015-16 revenues include:

e Increased federal, state and other revenue totaling $10,184,520, part of which is offset
by a decrease in revenue from expenditure recoveries totaling $2,095,338.

OTHER ISSUES:
Expenditure Plan for the Human Services Care Fund

Item 9 - File 14-0631. This resolution includes an expenditure plan for the Human Services
Agency’s proposed FY 2014-15 budget and for the proposed FY 2015-16 budget totaling
$15,177,746 in each year, supported by (a) the Human Services Care Fund of $14,418,247 in FY
2014-15 and $14,420,265 in FY 2015-16, and (b) General Fund monies of $759,499 in FY 2014-
15 and $757,481 in FY 2014-15." The Department submitted information to the Board of
Supervisors with the proposed resolution which includes a budget detailing the proposed
expenditure plan for the Human Services Care Fund and General Fund revenues in FY 2014-15
and FY 2015-16. According to the Department, $14,728,051, or approximately 97.0% of the
total budgeted expenditures of $15,177,746, is proposed to be expended for housing in each
year, while the remaining $449,695, or approximately 3.0%, is proposed to be expended for
services.

Recommendation: Approve the proposed resolution.

! pursuant to Administrative Code Section 10.100-77(f), if planned annual expenditures from the Human Services
Care Fund exceed $11.9 million, the Human Services Agency is required to submit a plan to the Board of
Supervisors detailing how such funds will be expended. The Administrative Code requires the Board of Supervisors
to approve the expenditure plan, by resolution, before adopting the ordinance appropriating funds for these
expenditures.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: HSA — HUMAN SERVICES

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,204,370 in FY 2014-15. Of the $2,204,370 in recommended reductions, $1,870,073 are
ongoing savings and $334,297 are one-time savings. These reductions would still allow an
increase of $85,195,557 or 11.5% in the Department’s FY 2014-15 budget.

These recommendations will result in $734,490 savings to the City’s General Fund in FY 2014-
15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,286,679 in FY 2015-16. Of the $2,286,679 in recommended reductions, $2,106,625 are
ongoing savings and $180,054 are one-time savings. These reductions would still allow an
increase of $8,901,502 or 1.1% in the Department’s FY 2015-16 budget. These
recommendations will result in $762,226 savings to the City’s General Fund in FY 2015-16.
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