CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 16, 2014

TO: Budget and Finance Committee /
FROM: Budget and Legislative Analyst @[@”‘J

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2014-2015 to Fiscal Year 2015-2016 Budget.
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DEPARTMENT: DAT— DISTRICT ATTORNEY

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $48,776,521 budget for FY 2014-15 is $2,059,624 or 4.4% more
than the original FY 2013-14 budget of $46,716,897.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 256.38 FTEs,
which are 2.99 FTEs more than the 253.39 FTEs in the original FY 2013-14 budget. This
represents a 1.2% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $6,234,174 in FY 2014-15, are $130,816 or 2.1% more than FY
2013-14 revenues of $6,103,358. General Fund support of $42,542,347 in FY 2014-15 is
$1,928,808 or 4.7% more than FY 2013-14 General Fund support of $40,613,539.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $49,086,228 budget for FY 2015-16 is $309,707 or .6% more
than the Mayor’s proposed FY 2014-15 budget of $48,776,521.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 255.43 FTEs,
which are .95 FTEs less than the 256.38 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a.37% decrease in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $6,060,309 in FY 2015-16, are $173,865 or 2.8% less than FY
2014-15 revenues of $6,234,174. General Fund support of $43,025,919 in FY 2015-16 is
$483,572 or 1.1% more than FY 2014-15 General Fund support of $42,542,347.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DAT-DISTRICT ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$392,467 in FY 2014-15. Of the $392,467 in recommended reductions, $189,731 are ongoing
savings and $202,736 are one-time savings. These reductions would still allow an increase of
$1,667,157 or 3.6% in the Department’s FY 2014-15 budget.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$251,770 in FY 2015-16. Of the $251,770 in recommended reductions, $176,020 are ongoing
savings and $75,749 are one-time savings. These reductions would still allow an increase of
$57,937 or 0.1% in the Department’s FY 2015-16 budget.

Policy Consideration

In FY 2015-16, the Department is requesting to designate nine positions that were previously
approved by the Board of Supervisors as limited-term for the District Attorney’s Domestic
Violence Unit (Ordinance 32-13) with a termination date of June 30, 2015 to permanent
positions. The Department reports that due to the increase in staffing levels for the
Domestic Violence Unit, the number of cases dismissed has been reduced by 37% from 87
cases in what year to 55 cases in what year, which means more victims are following through
with their cases; and total conviction rates have increased by 6 points from 60% to 66%. The
Department reports they were unable to evaluate the actual number of limited-term
positions that were necessary to convert to permanent on-going positions in order to
continue the work of the Domestic Violence Unit citing that the Domestic Violence Unit
works as a team making it difficult to determine the specific contribution of each new
position. Because the proposed positions were approved as limited-term positions,
designating these positions as permanent is a policy matter for the Board of Supervisors.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DAT-DISTRICT ATTORNEY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013- FY 2014- Decrease FY 2015- Decrease
2014 2015 from 2016 from
FY 2013- FY 2014-
Program Budget Proposed 2014 Proposed 2015
DISTRICT ATTORNEY
ADMINISTRATION - CRIMINAL & CIVIL 2,202,446 1,912,330 (290,116) 1,912,652 322
CAREER CRIMINAL PROSECUTION 1,041,013 1,076,820 35,807 1,092,520 15,700
CHILD ABDUCTION 993,165 1,044,891 51,726 1,088,165 43,274
FAMILY VIOLENCE PROGRAM 1,495,359 1,650,834 155,475 1,667,414 16,580
FELONY PROSECUTION 27,683,131 28,760,992 1,077,861 29,075,140 314,148
MISDEMEANOR PROSECUTION 1,995,815 2,231,041 235,226 2,314,063 83,022
SUPPORT SERVICES 6,514,328 7,210,232 695,904 7,319,893 109,661
WORK ORDERS & GRANTS 4,791,640 4,889,381 97,741 4,616,381 (273,000)
DISTRICT ATTORNEY 46,716,897 48,776,521 2,059,624 49,086,228 309,707
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $2,059,624 largely due to
increases in salary and fringe benefits as well as additional funding for the Department’s Mental
Health Unit. The additional funding will support three positions in the Mental Health Unit as the
Department will assume responsibility of creating and filing all documents related to
conservatorships beginning July 1, 2014. These duties were formerly handled by the Superior
Court.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $309,707 largely due to salary
and fringe benefits increases.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 256.38 FTEs,
which are 2.99 FTEs more than the 253.39 FTEs in the original FY 2013-14 budget. This
represents a 1.2 % increase in FTEs from the original FY 2013-14 budget.

The increase in positions is due to the funding of three new positions that will support the
Department’s Mental Health Unit and other adjustments.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 255.43 FTEs,
which are .95 FTEs less than the 256.38 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a .4% decrease in FTEs from the Mayor’s proposed FY 2014-15 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DAT-DISTRICT ATTORNEY

The decrease in positions is due to a work order that is budgeted annually with the Mayor’s
Office that is not budgeted in FY 2015-16.

INTERIM EXCEPTIONS

The Department has requested approval of 1.30 FTE grant-funded positions, representing
partial funding for four existing positions, as an interim exception. The Budget and Legislative
Analyst recommends approval of all requested interim positions. The requested interim
positions are grant-funded positions that were inadvertently left out of the Department’s base
position allocation.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $6,234,174 in FY 2014-15, are $130,816 or 2.1% more than FY
2013-14 revenues of $6,103,358. General Fund support of $42,542,347 in FY 2014-15 is
$1,928,808 or 4.7% more than FY 2013-14 General Fund support of $40,613,539.

Specific changes in the Department’s FY 2014-15 revenues include reductions of $283,605 in
work order revenue and increases in State revenue totaling $414,421.

FY 2015-16

The Department's revenues of $6,060,309 in FY 2015-16, are $173,865 or 2.8% less than FY
2014-15 revenues of $6,234,174. General Fund support of $43,025,919 in FY 2015-16 is
$483,572 or 1.1% more than FY 2014-15 General Fund support of $42,542,347.

Specific changes in the Department’s FY 2015-16 revenues includes reductions of $275,000 in
work order revenue and an increase of $100,000 in Public Safety Realignment revenue.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DAT-DISTRICT ATTORNEY

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$392,467 in FY 2014-15. Of the $392,467 in recommended reductions, $189,731 are ongoing
savings and $202,736 are one-time savings. These reductions would still allow an increase of
$1,667,157 or 3.6% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$251,770 in FY 2015-16. Of the $251,770 in recommended reductions, $176,020 are ongoing
savings and $75,749 are one-time savings. These reductions would still allow an increase of
$57,937 or 0.1% in the Department’s FY 2015-16 budget.

Policy Consideration

In FY 2015-16, the Department is requesting to designate nine positions that were previously
approved by the Board of Supervisors as limited-term for the District Attorney’s Domestic
Violence Unit (Ordinance 32-13), with a termination date of June 30, 2015, to permanent
positions. The Department reports that due to the increase in staffing levels for the Domestic
Violence Unit, the number of cases dismissed has been reduced by 37% or 32 cases from 87
cases in 2012 to 55 cases in 2013, which means more victims are following through with their
cases; and total conviction rates have increased by 6 percentage points from 60% to 66%. The
Department reports they were unable to evaluate the actual number of limited-term positions
that were necessary to convert to permanent on-going positions in order to continue the work
of the Domestic Violence Unit, citing that the Domestic Violence Unit works as a team, making
it difficult to determine the specific contribution of each new position. Because the proposed
positions were approved as limited-term positions, designating these positions as permanent is
a policy matter for the Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

5



¥TOT ‘8T dunf ‘991 wwo) ddueul4 pue 198png

awi] auQ = 11
pun4 |eJaudn = {9

(o]

's8uines Sulo8uQ

‘sjuswiluiodde aainowoud
uo suoid13sal Asejes uo paseq sguines uswisn(pe dais aseaJou|

0/L°€vS sBUIADS [DIO]

09655 sBuIADS |D10]

X | T€V'6S (6t2'66S) (818°68S)

x | os8'c1s (zzs'6018) (z59's69)

syjouag 98ul4 Alolepue|p

X | 6v€veS (887'T9€S) (6ETLTES) 000

x | o6s‘sts (000°09€8) (OTPvTES)

Z INd3LS

$92IAI96 14oddng -y

‘Juswnedaq ayi Ag s9pda1yaA Juswade|dal aininy

10} 1paJd se pash aq Aew Jo ‘syuawiiedap Ay Joyio 03 pajedojje

-9 9 Aew s9|21yan 9say3 9sneaaq 193}4 9|21YyanA s,A1D) ay1 ul uondnpal
jusuewJad e juasaidal Jou op sdoys [eJIuld) 0} PaUINIDI SI|IIYSA Y|
'sdoys |eJ1ua) $9IIAIDS DAIIRJISIUIWPY JO Judwliedaq ayl 01 S3|IIYaA
9 ul Sujuany Aq 1ed ul %ST Ag s9J21YyaA 9anpaJ 01 (O1DVH) 2ueulplQ
uolielsodsuel| ues|) pue Jiy AyijesH ayi Jopun juswalinbau

S} 39w uswedaq ayl "z Aq sajp1yan Juswade|das paisanbal sonpay

x | x | 96885 | 0$ | 96885$ _ _

j1uawdinb3

uoinlaso.id AuojaS - viv

ST-¥T0T Ad Ul pJemiojAiied pajoafosd Joj Junodde 03 adnpay

*399foud Suinuiuoa siy3 ui snjdins Sujo8uo
e pue pJemiojAiied Swil-auo e o) JUNOJJE 0] S9lJe|eS Je|n3ay 2anpay

8Z5°sYS sbuinns [p1o] 060195 sbuiaps [pjoy
x [ x |8zsT1$ 6219475 £S9°18TS x [ x |0609T$ ¥85'857S vL9'vLTS syjauag aguli4 Alojepueln
x [ x |oo0zes 805°99/% 805'86.S x | x | 000'sv$ LTT'ETUS LT1T'89LS Je|n3ay--asiN
wesso.d uoldNpqy pIYd- HIV
1T 49 mm:_>mm o] _ woJu4 ol woJi4 1T 49 mm:_>mm ol _ woJi4 o] _ woJl4 9L uum_.no
junowy ETE junowy 314
9T-ST0T A4 ST-v10T Ad

198png Jeax-0M] 9T-STOZ Ad PUB ST-HTOZ A4 @Y1 Ul Sway| 198png Jo Juswpuawy Jo4
1sAjeuy anne|siSa pue 128png 3y} JO SUOIIEPUIWIWOIRY

Asuiony 18I - LVa



¥TOT ‘8T dunf ‘991 wwo) ddueul4 pue 198png

awi] auQ = 11
pun4 |eJaudn = {9

N

's8uines 8uio3uQ

“JUBIDIHNS SI G/ '{:T JO SOIBLIOAPE JJB1S 0} S91EI0APE

pes| JO Ol3eJ Jua44nd s,3uswiiedaq syl ‘4aAaMoYy ‘Hun SIDIAIDS
S,WIIA JI9Y3 Ul S91BD0APE PED| OM] 93B3JD 0} Sjuem jusawipiedsqg

3yl 's|| J03e3[3SAAU| SSUNM/WIPIA J14 0'Z 01 S| J01e31ISanU|
SSaULI/M/WIIA 314 0°¢ 40 uonnuisqns piemdn ue uiisanbau s
1uswuedaq ay] ‘suoisod omy Jo uonnisgns paiemdn ayi anoaddesiq

8/7°81S sbuinos |p30] 6TI°8IS sbuinos [0}

x [ zev'oLs 9TT'SES 8¥9'S0TS X [96T'ELS 865°9€S S6.'60TS sHjauag a8ul4 Alojepuelp
X | €9£°09TS 78€°08S SYTIveS 00T |00°¢E X | 68L'SSTS S68°LLS ¥89'€€TS 00T | 00°€ 1 103eB11SIAU| SSSUHM/WIDIA
X [(09%999) 981'79€S 0€L'S6¢S X [(0v6899) LTL'SLES 8//°90€S syjauag aduli Alojepuey
X |(Lsv'9vTS) | ¥61'86LS LEL'TSIS 06°0T | 06'8 X |(926'TV1S) | L6V'ELLS TLS'TE9S 06'0T | 06'8 | J03eB13SaAU| SSAULA/WIPIA

weuaSoud 2Iud|oIA Ajlwed -[Iv

‘peopdom [euonippe ayl poddns 01 paudisseal

9q p|nod 1eyy si1oiedizsanu] ASulo1ly 11IsIg 9 sey Ajpusaund

juawedaq syl ‘s8uiaes uolJiie ySnodyz papuny ag pjNOM yaiym

Jo1e313saAu| Asuaony 191431s1Q 3Y3 JO [eroudde puawiwodal J0U op

1nq |e3s|eied/1uelsissy aAledissau| pue Asuiony |el] syl Jo [erosdde

puswWWodaJ M "ST-#T0T A4 Ul Sa131jiqisuodsal mau 3yeypapun

[IIM UYdIYM J1un YijeaH |ejus|A 9yl 1oddns o3 |eSa|eled/iuelsissy

9A13e313S9AU| pue ASUJoNY |eldl Mau e pue uol}isod J01edi3sanu|

Asuuo11y 101151 8unlsixa ue puny 01 palsanbal sey Juswiedaqg

9y "Joiedisanu| Asuiony 1013sIQg e 4o SHyauaq a3uly pue Asejes

33 01 1uajeAInba 3yl sI YaIym ST 2TTS AQ s3uiaes uolilille asealdu|

ZL6°ETTS sbuinos |p30] ZsTeIIs sbuinns [0}
x | 091'82% (£LL6°0LLS) (L18TwLS) X | 9€v'6TS (LL1'6T2LS) (T¥£669S) syjauag a8ul4 Alojepuelp
x | z18'98% (6se'6vecS) |(LvS'€9C'TS) X | 9T£°28S (r10'6v0°CS) [(8627996°TS) Ssgulaes uoiINY
1T | 49 mm=_>mm ol wou4 ol wouaq | 1T | 49 mm=_>mm ol wou4 ol wou4 ETHTREEICTe)
junowy ENE] junowy ENE]
9T-ST0C Ad ST-¥T10C Ad

198png Jeax-0M] 9T-STOZ Ad PUB ST-HTOZ A4 @Y1 Ul Sway| 198png Jo Juswpuawy Jo4
1sAjeuy anne|siSa pue 128png 3y} JO SUOIIEPUIWIWOIRY

Asuiony 18I - LVa



¥TOT ‘8T dunf ‘991 wwo) ddueul4 pue 198png dwilsup =11
pung |eJauan = 49

(e 0]
0LLTSTS 020'9LTS 6vLSLS |eloL 99t'26€S TEL'68TS 9€L202$ |jelol
0s 0S 0S pung |eJ3UaD-uoN 0s 0s 0s pung |eJauan-uoN
0LL'TSTS 0209LTS 6vL'SLS pung [eiauap 99v'76€S TEL'68TS 9€/20TS pung [elauap
|erol Sui08up awi]-auQ |erol Sul08up awi]-auQ
SUOIIINPIY papuaWWoIY |e10L SuoIINPIY pPapusIWWOIY |e10]
9T-STOC Ad ST-VT0Z Ad
u| psemuojAiied pajodafoad 1o Junodde 03 NP 393fo.d BUINURUOD SIu3 ul snjdins Bujo8uo
STYIoc At p 4 po3as: 43 19npsy e pue pJemiojAiied Swil-auo e o) JUNOJJE 0] S3lJe|eS Je|n3ay 2Inpay
zzzees sbuinps [p3of 05/°28S sbuinps |pjoj|
X | X [zeL'es S9VIVS vLEYTYS X | x [0S29¢s 6L9VIVS 626'0VvS syjauag aduli4 AJojepuey
X | x [00SCes £896565 L8T'T86S X | x [00595S 755°768$ 750°6Y76S Je|n3ay--asiN
1T | 49 SSuIneS ol wo.4 ol |woud | 1T [4D SSUIneS ol wou4 ol wo.u4 9311 P3[q0
junowy ENE| junowy ENE]
9T-STOC Ad ST-¥10C Ad

Aswiony puisiqg - 1va
198png Jeaj\-om]1 9T-STOZ A4 Pue ST-HTOZ A4 Y1 Ul Sway| 398png Jo Juswpuawy 104
1sAjeuy aAne|s18a7 pue 198png 9y} JO sUOIEPUIWWO0IDY



¥TOT ‘8T dunf ‘991 wwo) ddueul4 pue 198png

|elol
pun4 |ei3uan-uopN
pund |eJauan

awi] auQ = 11
pun4 |eJauan = 409

(0))

Yro'ELY'TS  YYI'ELYTS 0s |elol 0s (1] 0s
0s 0sS 0sS pun4 |eJjsusn-uoN 0s 0s 0s
YYO'ELY'TS  VYI'ELYTS 0sS pun4 |eJsauan 0sS 0s 0S
|erol Sui08up awi]-auQ |erol Sul08up awi]-auQ
suoljepuawiwioddy Adljod |er0L suonepuawwoddy Adjod |erol
9T-STOC Ad ST-vT0C Ad

'sJosiaJadng Jo paeog ay3 4oy J931ew Adjjod e s juauewuad

se suolysod asay3 Suneudisap ‘suoiisod wual-pajiwi| se panosdde
2Jam suoiyisod pasodoud ay3 asneaag “Hun SJUS|OIA d13sawoq

9Y3} 4O YJ0M 3Y3 9NUI3u0d 0} JapJo ujl suojyisod 3ujod-uo jusuewsad o}
149AU0D 03 AJesS2I3U 249M 1eY3 suol}isod wJa3-paliwi| 4O Jaquinu |enjoe
9Y3 91en|eAs 031 3|geun a1am Asys eyl syjodas Juawiiedsaq ayl ‘%99

03 %09 woJj syujod a8ejuadiad g Aq paseaJoul dAeY S3eJ UOIIIIAUOD
|e301 pue {S3sed 413yl YM y3noayl Suimo||o} 34e SWIIDIA dJ0W Suesaw
Yolym ‘€T0Z Ul S9SED GG 01 ZTOT Ul S9sed /8 wouy %/ € Adg paonpal

u93( Sey PISSIWSIP SISeD JO Jaquinu 3Yy3 ‘}uUn IUI|OIA d13SaWo(q 3yl
10} S|9A3| Sule1S Ul 9seaJoul 3yl 01 anp eyl spodas Juswiedaq syl
‘suolyisod juauewltad 03 GTOZ ‘OE dUNf JO 93P UOIIBUIWIDY B YUM (ET
-Z€ 9dUBUIPJQ) HUN 3IUIJOIA d13sawoq S,ASUlonY 12143SIQ Y3 4104 W)
-paywy| se siosiaIadns Jo paeog 3yl Agq panoidde Ajsnoinaad suam eyl
suolysod auju d1eudisap 03 Suilsanbau s| Juawpedaq ayl ‘9T-ST0T Ad Ul

Pr9ELYTS suonepuswWwodsy Adljod |e1o]

X | ¥7€06€S syjouag 28ul4 Alolepue|p
i’ ‘ I ’{ i’ . . .Hm_wm<

X | 9E¥'8LS S80°CYT TS Tes‘0ce’es 00°LT | 00°8T A1E813S9AU] 5 ASUIONY 1PLISI
X | 068°cCTS 868'STC'TS 88L8vv‘'1S [ 00v [ 009 (SY34S) J01e3Nnsanul Any "1sig
X | 882°C9sS 6T0'8EC'STS LOE'008'STS | 0E'TI8 | OE'¥8 (leutwtin/ A1) Asuiony
X | 98961¢S TSO‘CEVS LE€L'TS9S 06's | 068 | 101E813S9AU| SSBULIAN/WIIA

$321A19S 14oddng /uoiin}dasoad Auojaq /wesdoad adusjoip Ajlwey
SUollepuswwuioday >u__0n_
1T | 49 SSuIneS ol wo.4 ol _ wouq | 1T [ 4D SSUIneS ol wou4 ol _ wo.u4 9311 P3[q0
junowy ENE| junowy ENE]
9T-STOC Ad ST-¥10C Ad

198png Jeax-0M] 9T-STOZ Ad PUB ST-HTOZ A4 @Y1 Ul Sway| 198png Jo Juswpuawy Jo4
1sAjeuy anne|siSa pue 128png 3y} JO SUOIIEPUIWIWOIRY

Asuiony 18I - LVa



DEPARTMENT: DPW — GSA PuBLIC WORKS

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $218,421,746 budget for FY 2014-15 is $59,041,404 or 37.0%
more than the original FY 2013-14 budget of $159,380,342.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 850.40 FTEs,
which are 25.37 FTEs more than the 825.03 FTEs in the original FY 2013-14 budget. This
represents a 3.1% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $128,203,110 in FY 2014-15, are $300,263 or 0.2% less than
FY 2013-14 revenues of $128,503,373. General Fund support of $90,218,636 in FY 2014-15 is
$59,341,367 or 192% more than FY 2013-14 General Fund support of $30,877,269.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $231,406,138 budget for FY 2015-16 is $12,984,392 or 5.9%
more than the Mayor’s proposed FY 2014-15 budget of $218,421,746.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 860.63 FTEs,
which are 10.23 FTEs more than the 850.40 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 1.2% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $137,608,443 in FY 2015-16, are $9,405,333 or 7.3% more
than FY 2014-15 estimated revenues of $128,203,110. General Fund support of $93,797,695
in FY 2015-16 is $3,579,059 or 4.0% more than FY 2014-15 General Fund support of
$90,218,636.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$536,056 in FY 2014-15. Of the $536,056 in recommended reductions, $270,815 are ongoing
savings and $265,241 are one-time savings. These reductions would still allow an increase of
$58,505,348 or 36.7% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $19,040 to the
General Fund.

Together, these recommendations will result in $363,746 savings to the City’s General Fund
in FY 2014-15.

YeAr Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$866,681 in FY 2015-16. Of the $866,681 in recommended reductions, $298,079 are ongoing
savings and $568,603 are one-time savings. These reductions would still allow an increase of
$12,117,711 or 5.5% in the Department’s FY 2015-16 budget. These recommendations will
result in $647,868 savings to the City’s General Fund in FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014 Proposed  FY2014-2015

GSA - PUBLIC WORKS
ADMINISTRATION/SUPPORT SERVICES 0 202,401 202,401 0 (202,401)
ARCHITECTURE 443,844 1,147,338 703,494 1,115,710 (31,628)
BUILDING REPAIR AND MAINTENANCE 18,575,572 19,707,423 1,131,851 19,977,670 270,247
CAPITAL ASSET PLANNING 0 0 0 0 0
CITY CAPITAL PROJECTS 42,512,471 95,071,922 52,559,451 106,825,340 11,753,418
COMMUNITY DEVELOPMENT 0 0 0 0 0
CONSTRUCTION MGMT SERVICES 271,799 0 (271,799) 0 0
ENGINEERING 870,432 871,902 1,470 858,109 (13,793)
FACILITIES MGMT & OPERATIONS 0 0 0 0 0
GENERAL ADMINISTRATION 0 0 0 0 0
MAINTENANCE OF STREETLIGHTS 0 0 0 0 0
MAPPING 0 0 0 0 0
NON PROGRAM 0 0 0 0 0
PARKING & TRAFFIC 0 0 0 0 0
STREET AND SEWER REPAIR 17,236,240 18,843,234 1,606,994 18,808,139 (35,095)
STREET ENVIRONMENTAL SERVICES 43,768,923 45,165,307 1,396,384 46,518,496 1,353,189
STREET USE MANAGEMENT 17,948,381 18,174,644 226,263 18,615,718 441,074
URBAN FORESTRY 17,752,680 19,237,575 1,484,895 18,686,956 (550,619)
WASTEWATER OPERATIONS 0 0 0 0 0
GSA - PUBLIC WORKS 159,380,342 218,421,746 59,041,404 231,406,138 12,984,392

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $59,041,404 largely due to:

e A major infusion of General Fund support to pay for ongoing capital improvements,
including street reconstruction and renovation, sidewalk repair, curb ramp
inspection and replacement, and Vision Zero pedestrian safety improvements. This
infusion of funds has been necessitated by the expiration of General Obligation bond
support.

e New initiatives including $1.1 million in landscape management projects, and an
additional $800,000 for enhanced street cleaning services.

e Salary increases associated with the addition of newly proposed FTEs, the
annualization of FTEs approved in the FY 2013-14 budget, and cost-of-living
adjustments.

e Increased funding for training as the department institutionalizes its in-house
training program, “DPW University”.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

e Some significant increases in work orders for other departments, particularly water
charges by the Public Utilities Commission and services of the City Attorney.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $12,984,392 largely due to:

e Continued increases capital renewal and capital project expenditures, including the
ADA Transition Plan, street reconstruction and renovation, and repair and
rehabilitation projects such as the 3" Street Bridge and the Islais Creek Bridge.

e Salary increases associated with newly proposed FTEs and the annualization of FTEs
proposed in the FY 2014-15 budget.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 850.40 FTEs,
which are 25.37 FTEs more than the 825.03 FTEs in the original FY 2013-14 budget. This
represents a 3.1% increase in FTEs from the original FY 2013-14 budget.

Specific changes include:

e Staffing for new initiatives including Tree and Landscape Management and
Enhanced Street Cleaning Services.

e A large number of project-based off-budget positions including architectural
assistants to support bond and capital programs for the Recreation and Parks
Department and Department of Public Health, engineers to support work for the
Earthquake Safety and Emergency Response Bond and the SFPUC Sewer System
Improvement program, truck drivers to support general street reconstruction and
repair, and inspectors to support the Sidewalk Inspection and Repair program.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 860.63 FTEs,
which are 10.23 FTEs more than the 850.40 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 1.2% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Specific changes include:

e The annualization of new positions added in the FY 2014-15 budget and the re-
addition of limited-term positions that are due to expire.
e The department is not otherwise requesting any new FTEs for FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $128,203,110 in FY 2014-15, are $300,263 or 0.2% less than FY
2013-14 revenues of $128,503,373. General Fund support of $90,218,636 in FY 2014-15 is
$59,341,367 or 192% more than FY 2013-14 General Fund support of $30,877,269.

Specific changes in the Department’s FY 2014-15 revenues include:

e A significant infusion of General Fund support to support capital expenditures, as
noted above.

e An increase in Impact Fee revenues distributed by the City Planning department to
support specific area-plan projects.

e Continued declines in gas tax receipts as trends such as increased fuel-efficiency and
decreased driving lead to lower revenues.

FY 2015-16
The Department's revenues of $137,608,443 in FY 2015-16, are $9,405,333 or 7.3% more than

FY 2014-15 estimated revenues of $128,203,110. General Fund support of $93,797,695 in FY
2015-16 is $3,579,059 or 4.0% more than FY 2014-15 General Fund support of $90,218,636.

Specific changes in the Department’s FY 2015-16 revenues include:

e An additional increase in General Fund support for capital renewal and capital
project expenditures.

e Continued increases in Impact Fee revenues and continued declines in gas tax
revenues.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DPW — GSA PuBLIC WORKS

Fee Legislation

File 14-0594 is a proposed fee to protect and preserve the City’s survey monuments which
provide horizontal and vertical survey control for subdivisions, tracts, boundaries, and streets.

Projected revenues for FY 2014-15 are based on the proposed fee ordinance as follows:

Annualized
FY2013-14 Change in Revenue % Cost
File No. Fee Description Original Revenue FY 2014-15 Thereafter Recovery

To reference survey

monuments before

and after
14-0594  construction. SO — this is a new fee $141,095 $141,095 100%
Total $141,095

Recommendation: Approval of the proposed tax resolution is a policy matters for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the proposed DPW budget
is balanced based on the assumption that the tax legislation shown above will be approved.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$536,056 in FY 2014-15. Of the $536,056 in recommended reductions, $270,815 are ongoing
savings and $265,241 are one-time savings. These reductions would still allow an increase of
$58,505,348 or 36.7% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
General Fund encumbrances, which would allow the return of $19,040 to the General Fund.

Together, these recommendations will result in $363,746 savings to the City’s General Fund in
FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$866,681 in FY 2015-16. Of the $866,681 in recommended reductions, $298,079 are ongoing
savings and $568,603 are one-time savings. These reductions would still allow an increase of
$12,117,711 or 5.5% in the Department’s FY 2015-16 budget. These recommendations will
result in $647,868,219 savings to the City’s General Fund in FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: TTX — TREASURER/TAX COLLECTOR

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $40,011,457 budget for FY 2014-15 is $4,926,218 or 14.0%
more than the original FY 2013-14 budget of $35,085,239.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 226.89 FTEs,
which are 15.70 FTEs more than the 211.19 FTEs in the original FY 2013-14 budget. This
represents a 7.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $14,291,726 in FY 2014-15, are $824,526 or 5.5% less than FY
2013-14 revenues of $15,116,252. General Fund support of $25,719,731 in FY 2014-15 is
$5,750,744 or 28.8% more than FY 2013-14 General Fund support of $19,968,987.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $37,774,656 budget for FY 2015-16 is $2,236,801 or 5.6% less
than the Mayor’s proposed FY 2014-15 budget of $40,011,457.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 227.94 FTEs,
which are 1.05 FTEs more than the 226.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $14,300,123 in FY 2015-16 are $8,397 or 0.06% more than FY
2014-15 estimated revenues of $14,291,726. General Fund support of $23,474,533 in FY
2015-16 is $2,245,198 or 8.7% less than FY 2014-15 General Fund support of $25,719,731.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$302,973 in FY 2014-15. All of the $302,973 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $4,623,245 or 13.2% in the
Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $89,950 to the
General Fund.

Together, these recommendations will result in $392,923 savings to the City’s General Fund
in FY 2014-15.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$341,813 in FY 2014-15. All of the $341,813 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR
Increase/ FY2015- Increase/
FY 2013-2014 FY 2014-2015 Decrease 2016 Decrease
from FY from FY
Program Budget Proposed 2013-14 Proposed 2014-15

Treasurer/Tax Collector

BUSINESS TAX 5,758,086 6,054,295 296,209 6,102,204 47,909
DELINQUENT REVENUE 8,593,358 8,138,502 -454856 8,218,947 80,445
GROSS RECEIPTS TAX 5,975,296 9,953,115 3977819 7,275,555 (2,677,560)
INVESTMENT 2,355,479 2,599,358 243879 2,661,814 62,456
LEGAL SERVICE 519,184 534,974 15790 540,673 5,699
MANAGEMENT 4,982,252 5,583,092 600840 5,740,890 157,798
PROPERTY TAX/LICENSING 2,468,110 2,094,808 -373302 2,097,454 2,646
TAXPAYER ASSISTANCE 1,621,268 1,747,123 125855 1,765,431 18,308
TRANSFER TAX 0 0 0 0 0
TREASURY 2,812,206 3,306,190 493,984 3,371,688 65,498
Treasurer/Tax Collector 35,085,239 40,011,457 4,926,218 37,774,656 (2,236,801)

SUMMARY OF PROGRAM EXPENDITURES:

FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $4,926,218 largely due to the
(a) implementation of the new Gross Receipts Tax and (b) the delinquent revenue collections
enhancement project.

The new Gross Receipts Tax, approved by the voters in November 2012, has been in effect since
January 1, 2014. The Department is responsible for implementing the new tax and has
budgeted $9.9 million in FY 2014-15 and $7.3 million in FY 2015-16 for implementation.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $2,236,801 largely due to the
completion of one-time expenditures associated with the Gross Receipts Tax.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 226.89 FTEs,
which are 15.70 FTEs more than the 211.19 FTEs in the original FY 2013-14 budget. This
represents a 7.4% increase in FTEs from the original FY 2013-14 budget.

The increase is largely due to increased staffing needs for the Gross Receipts Tax system.
FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 227.94 FTEs,
which are 1.05 FTEs more than the 226.89 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

INTERIM EXCEPTIONS

The Department has requested approval of 8.00 FTEs as interim exceptions. The Budget and
Legislative Analyst recommends approval of these 8.00 FTEs as interim exceptions as follows:

Gross Receipts Tax Implementation (8.0 FTEs)

The Department is requesting approval to hire 8.0 FTEs on July 1, 2013, in order to ensure
timely implementation of the Gross Receipts Tax, as follows:

e 1630 Account Clerk (3.00 FTE)
e 1632 Senior Account Clerk (4.00 FTE)
e 1844 Management Assistant (1.00 FTE)

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $14,291,726 in FY 2014-15, are $824,526 or 5.5% less than FY
2013-14 revenues of $15,116,252. General Fund support of $25,719,731 in FY 2014-15 is
$5,750,744 or 28.8% more than FY 2013-14 General Fund support of $19,968,987.

Specific changes in the Department’s FY 2014-15 revenues include increased collection
projections associated with Unsecured Personal Property Tax and increased revenues from
Summary Judgments.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: TTX TREASURER/TAX COLLECTOR

FY 2015-16

The Department's revenues of $14,300,123 in FY 2015-16 are $8,397 or 0.06% more than FY
2014-15 estimated revenues of $14,291,726. General Fund support of $23,474,533 in FY 2015-
16 is $2,245,198 or 8.7% less than FY 2014-15 General Fund support of $25,719,731.

COMMENTS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$302,973 in FY 2014-15. All of the $302,973 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $4,623,245 or 13.2% in the Department’s FY
2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $89,950 to the
General Fund.

Together, these recommendations will result in $392,923 savings to the City’s General Fund in
FY 2014-15.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$341,813 in FY 2014-15. All of the $341,813 in recommended reductions are ongoing savings.
These reductions would decrease the Department’s FY 2015-16 budget by $2,578,614 or 6.4%.
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DEPARTMENT: ECN —ECONOMIC AND WORKFORCE DEVELOPMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $36,068,541 budget for FY 2014-15 is $3,087,071 or 7.9% less
than the original FY 2013-14 budget of $39,155,612.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 92.58 FTEs,
which are 7.00 FTEs more than the 85.58 FTEs in the original FY 2013-14 budget. This
represents an 8.2% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $16,760,634 in FY 2014-15, are $2,088,407 or 11.1% less than
FY 2013-14 revenues of $18,849,041. General Fund support of $19,307,907 in FY 2014-15 is
$998,664 or 4.9% less than FY 2013-14 General Fund support of $20,306,571.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $32,614,469 budget for FY 2015-16 is $3,454,072 or 9.6% less
than the Mayor’s proposed FY 2014-15 budget of $36,068,541.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 91.99 FTEs,
which are 0.59 FTEs less than the 92.58 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.6% decrease in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $14,652,063 in FY 2015-16, are $2,108,571 or 12.6% less than
FY 2014-15 estimated revenues of $16,760,634. General Fund support of $17,962,406 in FY
2015-16 is $1,345,501 or 7.0% less than FY 2014-15 General Fund support of $19,307,907.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ECN — EcoNnomIC AND WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$234,649 in FY 2014-15, all of which are ongoing savings.

YeAR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$240,734 in FY 2015-16, all of which are ongoing savings
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT:

ECN — EcoNnomIC AND WORKFORCE DEVELOPMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from

FY2013-2014  Proposed  FY2014-2015

0 314,065 0
(3,290,046) 11,048,155  (3,313,774)
(200,000) 1,125,000 0
24,961 900,100 8,630
378,014 18,327,149 (148,928)

Program Budget

ECONOMIC & WORKFORCE DEV

CHILDREN'S BASELINE 314,065
ECONOMIC DEVELOPMENT 18,551,975
FILM SERVICES 1,325,000
OFFICE OF SMALL BUSINESS AFFAIRS 866,509
WORKFORCE TRAINING 18,098,063
ECONOMIC & WORKFORCEDEV 39,155,612

FY 2014-15

(3,087,071) 32,614,469  (3,454,072)

The Department’s proposed FY 2014-15 budget has decreased by $3,087,071 largely due to:

e The completion of the City’s responsibilities associated with hosting the America’s Cup.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $3,454,072 largely due to:

e The completion of services associated with the Gross Receipts Tax outreach program.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 92.58 FTEs,
which are 7 FTEs more than the 85.58 FTEs in the original FY 2013-14 budget. This represents an

8.2% increase in FTEs from the original FY 2013-14 budget.

The FTE increase is largely due to the need for staff to aid with both new Departmental
programs and increasing demands on existing programs, including:

e The new nonprofit sector initiative, focused on strengthening and supporting the

nonprofit sector in San Francisco;

e The existing Community Benefit District program to revitalize or renew commercial

districts;

e The OEWD Joint Development Team, facilitating negotiations for joint development of

publicly-owned property; and

e The new Committee on City Workforce Alignment to coordinate City workforce services
and generate citywide five-year workforce development plans with annual updates.
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BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ECN — EcoNnomIC AND WORKFORCE DEVELOPMENT

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 91.99 FTEs,
which are 0.59 FTEs less than the 92.58 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a 0.6% decrease in FTEs from the Mayor’s proposed FY 2014-15 budget.

The positions decreased in FY 2015-16 largely because of the termination of limited-term
positions.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $16,760,634 in FY 2014-15, are $2,088,407 or 11.1% less than FY
2013-14 revenues of $18,849,041. General Fund support of $19,307,907 in FY 2014-15 is
$998,664 or 4.9% less than FY 2013-14 General Fund support of $20,306,571. Specific changes
in the Department’s FY 2014-15 revenues include:

An elimination of funds associated with the City’s responsibilities associated with hosting the
America’s Cup given the completion of the event.

FY 2015-16

The Department's revenues of $14,652,063 in FY 2015-16, are $2,108,571 or 12.6% less than FY
2014-15 estimated revenues of $16,760,634. General Fund support of $17,962,406 in FY 2015-
16 is $1,345,501 or 7.0% less than FY 2014-15 General Fund support of $19,307,907. Specific
changes in the Department’s FY 2015-16 revenues include:

A reduction in funds associated with the City’s Gross Receipts Tax outreach program given the
completion of the program.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$234,649 in FY 2014-15, all of which are ongoing savings.

FY 2015-16

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$240,734 in FY 2015-16, all of which are ongoing savings.
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DEPARTMENT: CPC - CiTY PLANNING

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $38,608,869 budget for FY 2014-15 is $8,627,072 or 28.8%
more than the original FY 2013-14 budget of $29,981,797.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 170.26 FTEs,
which are 13.74 FTEs more than the 156.52 FTEs in the original FY 2013-14 budget. This
represents an 8.8% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $35,978,987 in FY 2014-15, are $8,769,917 or 32.2% more
than FY 2013-14 revenues of $27,209,070. General Fund support of $2,629,882 in FY 2014-
15 is $142,845 or 5.2% less than FY 2013-14 General Fund support of $2,772,727.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $35,252,855 budget for FY 2015-16 is $3,356,014 or 8.7% less
than the Mayor’s proposed FY 2014-15 budget of $38,608,869.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 171.34 FTEs,
which are 1.08 FTEs more than the 170.26 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.6% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $33,190,501 in FY 2015-16, are $2,788,486 or 7.8% less than
FY 2014-15 estimated revenues of $35,978,987. General Fund support of $2,062,354 in FY
2015-16 is $567,528 or 21.6% less than FY 2014-15 General Fund support of $2,629,882.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CPC - CiTY PLANNING

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$546,562 in FY 2014-15. Of the $546,562 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $8,080,510 or 27.0% in the
Department’s FY 2014-15 budget.

YeEAR Two: FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$596,412 in FY 2015-16. Of the $596,412 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CPC - CiTY PLANNING

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015
CITY PLANNING
ADMINISTRATION/PLANNING 9,881,155 10,710,323 829,168 10,910,653 200,330
CITY CAPITALPROJECTS 0 0 0 0 0
CITYWIDE PLANNING 5,850,267 8,586,369 2,736,102 7,731,614 (854,755)
CURRENT PLANNING 7,994,307 10,964,280 2,969,973 9,178,947 (1,785,333)
DEVELOPMENT AND PLANNING 0 0 0 0 0
ENVIRONMENTAL PLANNING 4,620,442 6,270,646 1,650,204 5,250,312 (1,020,334)
ZONING ADMIN AND COMPLIANCE 1,635,626 2,077,251 441,625 2,181,329 104,078
CITY PLANNING 29,981,797 38,608,869 8,627,072 35,252,855 (3,356,014)
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $8,627,072 largely due to:

e Personnel cost increases associated with the addition of newly proposed and
previously approved FTEs in the FY 2014-15 budget as well as the annualization of
prior year new positions. The majority of these FTEs are to address the backlog in
building permits and case applications that has arisen due to an upsurge in planning-
related activities tied to the economic recovery.

e A significant increase in spending on professional and contractual services. As fee
revenues have increased, the Department has directed on-staff resources to address
tasks such as permit and application reviews, while pursuing outside assistance on
projects identified by the Department as high-priority. This includes project areas
such as Eco-Districts, reviews of General Plan elements, and a Green Roof Technical
Assistance Manual.

e Increased capital outlays on projects including the Street Tree Inventory project, the
Octavia Boulevard Right of Way project, and a new park in the SOMA district.

e Increased spending on a variety of information technology projects.
FY 2015-16
The Department’s proposed FY 2015-16 budget has decreased by $3,356,014 largely due to:

e A decrease in spending on professional and contractual services, as one-time projects
complete and staffing levels are normalized following recent fiscal year increases.

e A modest increase in spending on salaries and wages as positions added in FY 2014-15
are annualized.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CPC - CiTY PLANNING

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 170.26 FTEs,
which are 13.74 FTEs more than the 156.52 FTEs in the original FY 2013-14 budget. This
represents an 8.8% increase in FTEs from the original FY 2013-14 budget.

The City Planning Department is proposing to add a number of new positions as well as extend
the term of several limited-term positions in FY 2014-15 to accommodate increased workload
associated with several City-wide initiatives and the increase in permit reviews and case
applications tied to the economic recovery. Specific changes include:

e (16) limited-term positions funded through the “Reduce the Backlog” initiative, a
supplemental appropriation (Files 13-0117 and 13-0118) approved by the Board of
Supervisors in March 2013 to address the increase in permit reviews and case
applications. Positions will be directed towards addressing specific components of the
department’s backlog, including building and conditional use permits, variances, historic
preservation applications, environmental reviews, and condominium conversions.

e (12) new positions to address workload increases, citywide planning projects including
the Civic Center Public Realm Plan, the Mayor’s initiative to add 30,000 housing units,
and the Railyard Alternatives and 1-280 Boulevard Feasibility Study project.

e (2) new off-budget positions to work on the City’s Waterfront Long-term Planning
Project.

FY 2015-16
The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 171.34 FTEs,

which are 1.08 FTEs more than the 170.26 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.6% change in FTEs from the Mayor’s proposed FY 2014-15 budget.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $35,978,987 in FY 2014-15, are $8,769,917 or 32.2% more than
FY 2013-14 revenues of $27,209,070. General Fund support of $2,629,882 in FY 2014-15 is
$142,845 or 5.15% less than FY 2013-14 General Fund support of $2,772,727.

Specific changes in the Department’s FY 2014-15 revenues include:

e Substantial growth in charges for services as fee revenues have increased due to the
ongoing economic recovery and increased building activity throughout the City. The
department has seen revenue growth in areas including building permits, environmental
reviews and categorical exemptions, condominium conversions, discretionary reviews,
subdivision applications, and historic preservation.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CPC - CiTY PLANNING

FY 2015-16

The Department's revenues of $33,190,501 in FY 2015-16, are $2,788,486 or 7.8% less than FY
2014-15 estimated revenues of $35,978,987. General Fund support of $2,062,354 in FY 2015-16
is $567,528 or 21.6% less than FY 2014-15 General Fund support of $2,629,882.

Specific changes in the Department’s FY 2015-16 revenues include:

e A decrease in charges for services as the volume growth in permits and applications
slow down, leading to lower fee revenues.
e Adecline in expected General Fund support.

Fee Legislation

File 14-0593 is an ordinance to eliminate four fees currently collected by the Planning
Department: the Installment Agreement Processing Fee, the Refund Processing Fee, the Fee for
Information Analysis Request for Information Technology, and the Reactivation Fee for Closed
Cases. These fees have a low transaction volume and do not generate significant revenue for
the Department.

Based on the proposed fee ordinance projected revenue in FY 2014-15 will decline by $21,337:

Annualized
FY2013-14 Change in Revenue % Cost
File No. Fee Description Original Revenue FY 2014-15 Thereafter Recovery

File 14- Installment Agreement
0593 Processing $504 SO S0 0%

Refunds $18,737 SO SO 0%

Information Analysis

Requests for IT $2,096 SO SO 0%

Reactivation for Closed

Cases SO SO SO 0%
Total $21,337 $0 S0 0%

Recommendation: Approval of the proposed fee legislation is a policy matter for the Board of
Supervisors because it eliminates existing fees and the associated revenue.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CPC - CiTY PLANNING

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$546,562 in FY 2014-15. Of the $546,562 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $8,080,510 or 27.0% in the Department’s FY
2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$596,412 in FY 2015-16. Of the $596,412 in recommended reductions, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: FIR-FIRE DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $344,393,878 budget for FY 2014-15 is $10,778,967 or 3.2%
more than the original FY 2013-14 budget of $333,614,911.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,496.23
FTEs, which are 32.24 FTEs more than the 1,463.99 FTEs in the original FY 2013-14 budget.
This represents a 2.2% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $122,092,568 in FY 2014-15, are $3,619,717 or 3.1% more
than FY 2013-14 revenues of $118,473,351. General Fund support of $222,301,310 in FY
2014-15is $7,159,750 or 3.3% more than FY 2013-14 General Fund support of $215,141,560.

YEAR TwoO: FY 2015-16

Budget Changes

The Department’s proposed $340,713,982 budget for FY 2015-16 is $3,679,896 or 1.1% less
than the Mayor’s proposed FY 2014-15 budget of $344,393,878.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,499.28
FTEs, which are 3.05 FTEs more than the 1,496.23 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a .2% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $117,889,706 in FY 2015-16, are $4,202,362 or 3.4% less than
FY 2014-15 estimated revenues of $122,092,568. General Fund support of $222,824,276 in
FY 2015-16 is $522,966 or 0.2% more than FY 2014-15 General Fund support of
$222,301,310.

RECOMMENDATIONS

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

40



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$970,695 in FY 2014-15. Of the $970,695 in recommended reductions, $908,642 are ongoing
savings and $62,054 are one-time savings. These reductions would still allow an increase of
$9,808,272 or 2.9% in the Department’s FY 2014-15 budget.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$906,519 in FY 2015-16. Of the $906,519 in recommended reductions, $906,519 are ongoing
savings and SO are one-time savings. With these reductions, the Department’s proposed FY

15-16 budget would be $4,586,415 or 1.3% less than the Mayor’s proposed FY 2014-15
budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

DEPARTMENT: FIRE DEPARTMENT

FIR — DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from

FY 2013-2014 Proposed  FY2014-2015

34,415,311 1,658,203 35,160,442 745,131
2,570,000 948,500 2,546,650 (23,350)
1,958,000 502,749 1,638,000 (320,000)

287,600,304 6,775788 283569731  (4,030,573)
0 0 0 0

13,565,775 947,576 13,541,052 (24,723)

4,284,488 46,151 4,258,107 (26,381)
0 (100,000) 0 0

Program Budget

FIREDEPARMENT

ADMIN & SUPPORT SERVICES 32,757,108
CUSTODY 1,621,500
FIRE GENERAL 1,455,251
FIRE SUPPRESSION 280,824,516
GRANT SERVICES 0
PREVENTION & INVESTIGATION 12,618,199
TRAINING 4,238,337
WORK ORDER SERVICES 100,000
FIREDEPARMENT 333,614,911
FY 2014-15

344,393,878 10,778,967 340,713,982 (3,679,896)

The Department’s proposed FY 2014-15 budget has increased by $10,778,967 largely due to:

e Increases to salary and fringe benefit costs;

e The hiring of staff for Fire Station 4, scheduled to open in Fall 2014;

e Two academy classes of 48 entry-level firefighters, one in 2014-15, and one in 2015-

16;

e The hiring of 16 new Emergency Medical Service (EMS) staff, consistent with the
Budget and Legislative Analyst’s recommendation in the Performance Audit of
Emergency Medical Services Resources at the San Francisco Fire Department;

e The purchase of one new fire boat, previously approved by the Board of Supervisors

(File 14-0488); and

e The purchase of two replacement ambulances and three new ambulances.

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $3,679,896 largely due to:

e Salary and fringe benefit savings generated by new hires replacing retirees.

SAN FRANCISCO BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,496.23 FTEs,
which are 32.24 FTEs more than the 1,463.99 FTEs in the original FY 2013-14 budget. This
represents a 2.2% increase in FTEs from the original FY 2013-14 budget.

e The proposed increase in positions is due to: 1) new positions, and 2) a reduction in
attrition savings to hire 16 new Paramedics and one new EMS Section Chief, in
addition to the filling of vacant fire operations positions.

Program Class Job Class Title Head Count Status

Fire Suppression — HO032 Captain, Fire 1 New

Airport Prevention

Fire Suppression — HO33 EMS Captain 2 New

Airport

Prevention and HO04 Inspector 3 Currently

Investigation vacant;
decrease in
attrition

Fire Suppression HO03 Paramedic 16 Currently
vacant;
decrease in
attrition

Fire Suppression H-43 EMS Section Chief |1 Currently
vacant;
decrease in
attrition

Total 23

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,499.28 FTEs,
which are 3.05 FTEs more than the 1,496.23 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a .2% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

e According to the Department, it is reducing attrition savings to allow for the hire of
additional firefighter positions. The Department expects the number of new firefighter
positions to exceed the number of retirements.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

INTERIM EXCEPTIONS

The Department has requested approval of 3 positions as interim exceptions. The Budget and
Legislative Analyst recommends approval of 3 positions as interim exceptions, as follows:

e The three positions requested by the Department as interim exceptions are assigned to
the Airport and are funded through the Airport’s budget as part of the enhanced staffing
of Airport fire and emergency medical services.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $122,092,568 in FY 2014-15, are $3,619,217 or 3.1% more than
FY 2013-14 revenues of $118,473,351. General Fund support of $222,301,310 in FY 2014-15 is
$7,159,750 or 3.3% more than FY 2013-14 General Fund support of $215,141,560.

Increased revenues in FY 14-15 are due to:
e A projected increase in the Public Safety Sales Tax;
e Anincrease in Fire Prevention fee revenue; and

e The reclassification of expenditure recovery for suppression and EMS services
performed in the Presidio.

FY 2015-16

The Department's revenues of $117,889,706 in FY 2015-16, are $4,202,362 or 3.4% less than
FY 2014-15 estimated revenues of $122,092,568. General Fund support of $222,824,276 in FY
2015-16 is $522,966 or 0.2% more than FY 2014-15 General Fund support of $222,301,310.

The Department will receive a one-time payment from the State for EMS services provided to
indigent populations in FY 2014-15. As the Department will not receive this payment again in
FY 2015-16, revenues are expected to decline by an estimated $4 million.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: FIRE DEPARTMENT FIR — DEPARTMENT

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$970,695 in FY 2014-15. Of the $970,695 in recommended reductions, $908,642 are ongoing
savings and $62,054 are one-time savings. These reductions would still allow an increase of
$9,808,272 or 2.9% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$906,519 in FY 2015-16. Of the $906,519 in recommended reductions, $906,519 are ongoing
savings and SO are one-time savings. With these reductions, the Department’s proposed FY
15-16 budget would be $4,586,415 or 1.3% less than the Mayor’s proposed FY 2014-15
budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $76,309,954 budget for FY 2014-15 is $6,817,020 or 9.8% more
than the original FY 2013-14 budget of $69,492,934.

Personnel Increases

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 254.08 FTEs,
which are 10.53 FTEs more than the 243.55 FTEs in the original FY 2013-14 budget. This
represents a 4.3% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $26,026,615 in FY 2014-15, are $1,004,879 or 4.0% more than
FY 2013-14 revenues of $25,021,736. General Fund support of $50,283,339 in FY 2014-15 is
$5,812,141 or 13.1% more than FY 2013-14 General Fund support of $44,471,198.

YEAR TwoO: FY 2015-16

Budget Changes

The Department’s proposed $77,158,856 budget for FY 2015-16 is $848,902 or 1.1% more
than the Mayor’s proposed FY 2014-15 budget of $76,309,954.

Personnel Decreases

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 254.98 FTEs,
which is 0.9 FTE more than the 254.08 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a .4% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $26,041,090 in FY 2015-16, are $14,475 or .1% more than FY
2014-15 estimated revenues of $26,026,615. General Fund support of $51,117,766 in FY
2015-16 is $834,427 or 1.7% more than FY 2014-15 General Fund support of $50,283,339.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

RECOMMENDATIONS
YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$582,536 in FY 2014-15. Of the $582,536 in recommended reductions, $144,100 are ongoing
savings and $438,436 are one-time savings. These reductions would still allow an increase of
$6,234,484 or 9.0% in the Department’s FY 2014-15 budget.

YEAR TwoO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$174,801 in FY 2015-16. Of the $174,801 in recommended reductions, $140,958 are ongoing
savings and $33,843 are one-time savings. These reductions would still allow an increase of
$674,101 or 0.9% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015
EMERGENCY MANAGEMENT
911 PROJECT 0 0 0 0 0
EMERGENCY COMMUNICATIONS 43,069,408 48,874,123 5,804,715 49,694,026 819,903
EMERGENCY SERVICES 26,282,616 27,295,520 1,012,904 27,324,792 29,272
FALSE ALARM PREVENTION 0 0 0 0 0
OUTDOOR PUBLIC WARNING SYSTEM 140,910 140,311 (599) 140,038 (273)
EMERGENCY MANAGEMENT 69,492,934 76,309,954 6,817,020 77,158,856 848,902
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $6,817,020 largely due to:
e Funding for a class of ten 9-1-1- call center dispatchers to begin in September, 2014;

e Funding for the second year of a two-year planning phase for the Public Safety Radio
Replacement Project;

e Replacement of more than 820 outdated portable radios used by the Police, Fire, and
Sheriff's Department with new devices; and

e The receipt of $1 million in pass-through grant revenues from the Department of
Homeland Security that will be distributed regionally.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $848,902 largely due to:
e Anincrease in salary and fringe benefit costs.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 254.08 FTEs,
which are 10.53 FTEs more than the 243.55 FTEs in the original FY 2013-14 budget. This
represents a 4.3% increase in FTEs from the original FY 2013-14 budget.

The Department is proposing to create one new position in FY 2014-15:

e A 1241 Personnel Analyst, to take part in the newly created Personnel Analyst
Development Program established by the Department of Human Resources. The
purpose of this position is to provide an opportunity for Personnel Analysts to gain
exposure and increased competency in core human resources functions, and to have HR

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

analysts within departments who have an understanding of the City’s HR policies,
procedures, and practices and know how to implement them.

The Department is also proposing to hire a second class of 10 Public Safety Communications
Dispatchers in 2014; these positions will be paid for through a reduction in attrition savings and
the filling of currently vacant positions.

FY 2015-16
The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 254.98 FTEs,
which is 0.9 FTE more than the 254.08 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a .4% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

e The reduction in FTE is due to the deletion of an off-budget position.

INTERIM EXCEPTIONS

The Department has requested approval of 1 position as an interim exception. The Budget and
Legislative Analyst recommends approval of 1 position as an interim exception.

e The approval of the 1241 Personnel Analyst as an Interim Exception is recommended, as
the Department aims to hire this position by August 1, 2014, so that the individual will
participate in the Department of Human Resource’s Personnel Analyst Development
Program.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $26,026,615 in FY 2014-15, are $1,004,879 or 4.0% more than
FY 2013-14 revenues of $25,021,736. General Fund support of $50,283,339 in FY 2014-15 is
$5,647,255 or 13.1% more than FY 2013-14 General Fund support of $44,471,198.

Specific changes in the Department’s FY 2014-15 revenues include:
e Anincreased allocation of $1 million from the Homeland Security Grant Program;

e The Department will receive increased General Fund support to implement (in part)
various initiatives, including:

0 The Critical Infrastructure Protection Project, which will provide security
improvements to critical cable infrastructure at 1011 Turk Street;

0 The hiring of additional Emergency Communications Dispatchers;
0 Planning for the replacement of outdated public safety radios; and
0 The replacement of the 911 phone system.

FY 2015-16

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

The Department's revenues of $26,041,090 in FY 2015-16, are $14,475 or .1% more than FY
2014-15 estimated revenues of $26,026,615. General Fund support of $51,117,766 in FY 2015-
16 is $834,427 or 1.7% more than FY 2014-15 General Fund support of $50,283,339.

Specific changes in the Department’s FY 2015-16 revenues include:
e Anincreased allocation of $6,847 from the Homeland Security Grant Program; and
e Expenditure recovery totaling $7,628.

e The Department will receive increased General Fund support to implement (in part)
various initiatives, including:

0 Planning for the replacement of outdated public safety radios;

0 The replacement of the Nice Logging Recorder System, which records 911
telephone, Police/Fire dispatch channels and tactical radio channels;

O Radio site improvements; and

O Replacement of the gutter at the 911 Center.

RECOMMENDATIONS:

YEAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$582,536 in FY 2014-15. Of the $582,536 in recommended reductions, $144,100 are ongoing
savings and $438,436 are one-time savings. These reductions would still allow an increase of
$6,234,484 or 9.0% in the Department’s FY 2014-15 budget.

YEAR TWO: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$174,801 in FY 2015-16. Of the $174,801 in recommended reductions, $140,958 are ongoing
savings and $33,843 are one-time savings. These reductions would still allow an increase of
$674,101 or 0.9% in the Department’s FY 2015-16 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: POL—POLICE DEPARTMENT

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $529,979,638 budget for FY 2014-15 is $3,042,771 or 0.6 %
more than the original FY 2013-14 budget of $526,936,867.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 2,793.78
FTEs, which are 66.52 FTEs more than the 2,727.26 FTEs in the original FY 2013-14 budget.
This represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $117,619,068 in FY 2014-15 are $2,942,473 or 2.4% less than
FY 2013-14 revenues of $120,561,541. General Fund support of $412,360,570 in FY 2014-15
is $5,985,244 or 1.5% more than FY 2013-14 General Fund support of $406,375,326.

YeAarR Two: FY 2015-16

Budget Changes

The Department’s proposed $533,980,709 budget for FY 2015-16 is $4,001,071 or 0.8%
more than the Mayor’s proposed FY 2014-15 budget of $529,979,638.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,849.34
FTEs, which are 55.56 FTEs more than the 2,793.78 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department's revenues of $116,959,119 in FY 2015-16, are $659,949 or 0.6% less than
FY 2014-15 estimated revenues of $117,619,068. General Fund support of $417,021,590 in
FY 2015-16 is $4,661,020 or 1.1% more than FY 2014-15 General Fund support of
$412,360,570.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

RECOMMENDATIONS

YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,096,436 in FY 2014-15. Of the $2,096,436 in recommended reductions, $1,850,010 are
ongoing savings and $246,426 are one-time savings. These reductions would still allow an
increase of $946,335 or .2% in the Department’s FY 2014-15 budget.

YeAr Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,727,154 in FY 2015-16. Of the $1,727,154 in recommended reductions, $1,580,652 are
ongoing savings and $146,502 are one-time savings. These reductions would still allow an
increase of $2,273,917 or .4% in the Department’s FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013- FY 2014- Decrease FY 2015- Decrease
2014 2015 from 2016 from
FY 2013- FY 2014-
Program Budget Proposed 2014 Proposed 2015
POLICE
AIRPORT POLICE 49,622,941 49,894,105 271,164 50,080,228 186,123
INVESTIGATIONS 81,811,136 80,870,761 (940,375) 80,420,915 (449,846)
OFFICE OF CITIZEN COMPLAINTS 4,829,125 5,162,717 333,592 5,160,304 (2,413)
OPERATIONS & ADMINISTRATION 89,793,489 82,328,090 (7,465,399) 77,901,787 (4,426,303)
PATROL 290,243,911 304,742,465 14,498,554 316,037,147 11,294,682
WORK ORDER SERVICES 10,636,265 6,981,500 (3,654,765) 4,380,328 (2,601,172)
POLICE 526,936,867 529,979,638 3,042,771 533,980,709 4,001,071
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $3,042,771 largely due to:

e Public Safety Building: The new Public Safety Building is expected to open in November
2014. The Department is requesting 4 new positions to provide 24/7 security at the
Public Safety Building, beginning July 1. Security for the building was intended to be
provided through a contract, but in response to bargaining unit concerns, the Police
Department will now maintain responsibility for building security.

e Vehicle replacement: As part of a multiyear effort to replace aging Police vehicles, the
Department will replace 60 marked cars and 10 motorcycles.

e Academies: The Department will hire 150 new police officers to increase the size of the
police force.

e Technology enhancements for police officers: The Department began providing police
officers with smart phones in order to enable officers to access critical information
regarding suspects in real-time. This smart phone program began in FY 2013-14, and the
Department proposes to expand it in FY 2014-15.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $4,001,071 largely due to:

e Academies: The Department will hire 150 new police officers to increase the size of the
police force.

e Vehicle replacement: As part of a multiyear effort to replace aging Police vehicles, the
Department will replace 33 unmarked cars, 15 motorcycles, 4 tactical utility trucks, 2
trucks, 1 van and 1 sedan.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 2,793.78 FTEs,
which are 66.52 FTEs more than the 2,727.26 FTEs in the original FY 2013-14 budget. This
represents a 2.4% increase in FTEs from the original FY 2013-14 budget.

e Transit Officers: MTA Transit Officers, which were previously funded by MTA via work
order, will be moved to the Police Department budget over the next two fiscal years. In
FY 2014-15, 16 FTEs (of 34 FTEs) will transfer to the Police Department budget.

e Public Safety Building: Security for the new Public Safety Building will be provided by the
Police Department, rather than through a contract as previously planned. This will
include 4 new 9209s to be hired in FY 2014-15, as well as 2 vacant clerical positions that
will be filled to provide support.

e Airport Reorganization: To support the new organization, the Airport has requested one
Lieutenant (Q62) to supervise a new division (Specialized Units), and 2 Community
Service Aide Supervisors (8217).

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,849.34 FTEs,
which are 55.56 FTEs more than the 2,793.78 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

e Transit Officers: MTA Transit Officers, which were previously funded by the MTA
through a work order, will be moved to the Police Department budget over the next two
fiscal years. In FY 2015-16, 16 FTEs (of 34 FTEs) will transfer to the Police Department
budget.

INTERIM EXCEPTIONS

The Department has requested approval of 4 positions as an interim exception. The Budget and
Legislative Analyst recommends disapproval of all 4 positions as an interim exception.

e According to the Department, these positions will be used to provide security at the new
Public Safety Building in Mission Bay. Although the building is not expected to open until
November 2014, security will be needed in order to protect equipment and other assets.
The Department has just begun the background review process for these positions, based
upon conditional offers made. The earliest they would be able to bring them on staff would
be August 2014.

The interim exception is therefore not needed.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $117,619,068 in FY 2014-15 are $2,942,473 or 2.4% less than
FY 2013-14 revenues of $120,561,541. General Fund support of $412,360,570 in FY 2014-15 is
$5,985,244 or 1.5% more than FY 2013-14 General Fund support of $406,375,326.

Specific changes in the Department’s FY 2014-15 revenues include:

e Anincrease in Proposition 172 Public Safety Sales Tax
e Areduction in Expenditure Recovery due to a decrease in the SFMTA Traffic Work Order
e Anincrease in General Fund support

FY 2015-16

The Department's revenues of $116,959,119 in FY 2015-16, are $659,9490r 0.6% less than FY
2014-15 estimated revenues of $117,619,068. General Fund support of $417,021,590 in FY
2015-16 is $4,661,020 or 1.1% more than FY 2014-15 General Fund support of $412,360,570.

Specific changes in the Department’s FY 2015-16 revenues include:

e Anincrease in Proposition 172 Public Safety Sales Tax

e A reduction in Expenditure Recovery due to the elimination of the SFMTA Traffic Work
Order

e Anincrease in General Fund support
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: POL — PoOLICE DEPARTMENT

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,096,436 in FY 2014-15. Of the $2,096,436 in recommended reductions, $1,850,010 are
ongoing savings and $246,426 are one-time savings. These reductions would still allow an
increase of $946,335 or .2% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,727,154 in FY 2015-16. Of the $1,727,154 in recommended reductions, $1,580,652 are
ongoing savings and $146,502 are one-time savings. These reductions would still allow an
increase of $2,273,917 or .4% in the Department’s FY 2015-16 budget.
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DEPARTMENT: PDR—PuBLIC DEFENDER

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $30,453,821 budget for FY 2014-15 is $1,634,116 or 5.7% more
than the original FY 2013-14 budget of $28,819,705.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 157.47 FTEs,
which are .97 FTEs more than the 156.50 FTEs in the original FY 2013-14 budget. This
represents a .6% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department's revenues of $473,081 in FY 2014-15 are $125,444 or 36.1% more than FY
2013-14 revenues of $347,637. General Fund support of $29,980,740 in FY 2014-15 is
$1,508,672 more or 5.3 % more than FY 2013-14 General Fund support of $28,472,068.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $30,927,661 budget for FY 2015-16 is $473,840 or 1.6% more
than the Mayor’s proposed FY 2014-15 budget of $30,453,821.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 158.41 FTEs,
which are .94 FTEs more than the 157.47 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a .6% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department's revenues of $574,987 in FY 2015-16, are $101,906 or 21.5% more than FY
2014-15 estimated revenues of $473,081. General Fund support of $30,352,674 in FY 2015-
16 is $371,934 or 1.2% more than FY 2014-15 General Fund support of $29,980,740.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,160 in FY 2014-15. Of the $75,160 in recommended reductions, $75,160 are ongoing

savings. These reductions would still allow an increase of $1,558,956 or 5.4% in the
Department’s FY 2014-15 budget.

YeAr Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$103,867 in FY 2015-16. Of the $103,867 in recommended reductions, $73,882 are ongoing
savings and $29,985 are one-time savings. These reductions would still allow an increase of
$369,973 or 1.2% in the Department’s FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY2013-2014 Proposed FY2014-2015
PUBLIC DEFENDER WORK ORDER
CRIMINAL AND SPECIAL DEFENSE 28,723,068 30,350,740 1,627,672 30,822,674 471,934
GRANT SERVICES 96,637 103,081 6,444 104,987 1,906
PUBLIC DEFENDER WORK ORDER 0 0 0 0 0
PUBLIC DEFENDER WORK ORDER 28,819,705 30,453,821 1,634,116 30,927,661 473,840
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $1,634,116 largely due to an
increase in salary and fringe benefits which includes the funding of two positions to continue
the Department’s Legal Education Advocacy Program (LEAP) that provides legal advocacy and
educational assistance to juvenile Public Defender clients and is currently funded by a federal
grant.

The Department is requesting funding for three new vehicles in FY 2014-15 to replace two-
vehicles that are no longer in service and one vehicle that is over 12 years old has 100,000 miles
as well as additional IT funding to maintain its Gideon case management system which is the
Public Defender’s component of the City’s JUSTIS initiative.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $473,840 largely due to
increases in salaries and fringe benefits.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 157.47 FTEs,
which are .97 FTEs more than the 156.5 FTEs in the original FY 2013-14 budget. This represents
a .6% increase in FTEs from the original FY 2013-14 budget.

The Department requests to add one new off-budget position and to fill a vacant position for
their Legal Education Advocacy Program (LEAP) which they propose to fund through
adjustments to attrition savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: PDR -PUBLIC DEFENDER

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 158.41 FTEs,
which are .94 FTEs more than the 157.47 FTEs in the Mayor’s proposed FY 2014-15 budget
which is due to the annualization of the two LEAP program positions. This represents a .6%
increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

DEPARTMENT REVENUES:

FY 2014-15

The Department's revenues of $473,081 in FY 2014-15, are $125,444 or 36% more than FY
2013-14 revenues of $347,637. General Fund support of $29,980,740 in FY 2014-15 is
$1,508,672 more or 5.3 % more than FY 2013-14 General Fund support of $28,472,068.

The increase is due to an increase in State funding of AB109 Public Realignment revenues and a
new work order with the Department of Children, Youth and their Families to fund a treatment
program for juveniles on probation.

FY 2015-16
The Department's revenues of $574,987 in FY 2015-16, are $101,906 or 21.5% more than FY

2014-15 estimated revenues of $473,081. General Fund support of $30,352,674 in FY 2015-16
is $371,934 or 1.2% more than FY 2014-15 General Fund support of $29,980,740.

Specific changes in the Department’s FY 2015-16 revenues include an anticipated increase in
State funding of AB109 Public Realignment revenues relative to the previous budget year.

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$75,160 in FY 2014-15. Of the $75,160 in recommended reductions, $75,160 are ongoing
savings. These reductions would still allow an increase of $1,558,956 or 5.4% in the
Department’s FY 2014-15 budget.

FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$103,867 in FY 2015-16. Of the $103,867 in recommended reductions, $73,882 are ongoing

savings and $29,985 are one-time savings. These reductions would still allow an increase of
$369,973 or 1.2% in the Department’s FY 2015-16 budget.
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DEPARTMENT: CRT — SUPERIOR COURT

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $35,058,716 budget for FY 2014-15 is $2,264,399 or 6.1% less
than the original FY 2013-14 budget of $37,323,115.

Revenue Changes

The Department's revenues of $3,098,396 in FY 2014-15 are $1,797,499 or 36.7% less than
FY 2013-14 revenues of $4,895,895. General Fund support of $31,960,320 in FY 2014-15 is
$466,900 or 1.4% less than FY 2013-14 General Fund support of $32,427,220.

YeaAr Two: FY 2015-16

Budget Changes

The Department’s proposed $35,067,595 budget for FY 2015-16 is $8,879 or .03% more than
the Mayor’s proposed FY 2014-15 budget of $35,058,716.

Revenue Changes

The Department's revenues of $3,107,275 in FY 2015-16 are $8,879 more or .3% more than
FY 2014-15 estimated revenues of $3,098,396. General Fund support of $31,960,320 in FY
2015-16 is the same as FY 2014-15 General Fund support.

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst does not recommend reductions to the Department’s
proposed FY 2014-15 budget.

YeAR Two: FY 2015-16

The Budget and Legislative Analyst does not recommend reductions to the Department’s
proposed FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CRT — SUPERIOR COURT

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY 2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014  Proposed  FY2014-2015
SUPERIOR COURT
COURT HOUSE CONSTRUCTION 4,615,895 2,818,396 (1,797,499) 2,827,275 8,879
DISPUTE RESOLUTION PROGRAM 280,000 280,000 0 280,000 0
INDIGENT DEFENSE/GRAND JURY 9,303,023 8,803,023 (500,000) 8,803,023 0
TRIAL COURT SERVICES 23,124,197 23,157,297 33,100 23,157,297 0
SUPERIOR COURT 37,323,115 35,058,716 (2,264,399) 35,067,595 8,879
FY 2014-15

The Department’s proposed FY 2014-15 budget has decreased by $2,264,399 largely due to a
reduction in the City’s Indigent Defense program due to decreased case filings and debt
refinancing resulting in reduced debt service payments over time. The Controller’s Office has
absorbed the repayment of costs previously incurred by the Superior Court to administer the
City’s Indigent Defense and Civil Grand Jury programs from fiscal year 1998-99 to 2009-10.

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $8,879 largely due to a
projected 1% increase in lease and other operating expenses which is slightly offset by an
increase in interest earnings.

DEPARTMENT REVENUES:
FY 2014-15

The Department's revenues of $3,098,396 in FY 2014-15 are $1,797,499 or 36% less than FY
2013-14 revenues of $4,895,895. General Fund support of $31,960,320 in FY 2014-15 is
$466,900 less or 1.4% less than FY 2013-14 General Fund support of $32,427,220.

The decrease in General Fund support is due to projected savings in the Indigent Defense
budget due to decreased case filings.

FY 2015-16
The Department's revenues of $3,107,275 in FY 2015-16 are $8,879 more or .3% more than FY

2014-15 estimated revenues of $3,098,396. General Fund support of $31,960,320 in FY 2015-
16 is the same as FY 2014-15 General Fund support.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: CRT — SUPERIOR COURT

RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst does not recommend reductions to the Department’s
proposed FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst does not recommend reductions to the Department’s
proposed FY 2015-16 budget.
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PDEPARTMENT: SHF - SHERIFF

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $192,980,672 budget for FY 2014-15 is $13,611,957 or 7.6%
more than the original FY 2013-14 budget of $179,368,715.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,017.22
FTEs, which are 33.02 FTEs more than the 984.20 FTEs in the original FY 2013-14 budget. This
represents a 3.4% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department’s revenues of $41,849,999 in FY 2014-15, are $1,928,169 or 4.8% more than
FY 2013-14 revenues of $39,921,380. General Fund support of $150,830,673 in FY 2014-15 is
$11,383,338 or 8.2% more than FY 2013-14 General Fund support of $139,447,335.

YeAR Two: FY 2015-16

Budget Changes

The Department’s proposed $198,071,599 budget for FY 2015-16 is $5,090,927 or 2.6%
more than the Mayor’s proposed FY 2014-15 budget of $192,980,672

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,018.86
FTEs, which are 1.64 FTEs more than the 1,017.22 FTEs in the Mayor’s proposed FY 2014-15
budget. This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2014-15
budget.

Revenue Changes

The Department’s revenues of $44,973,769 in FY 2015-16, are $3,123,770 or 7.5% more than
FY 2014-15 estimated revenues of $41,849,999. General Fund support of $153,097,830 in FY
2015-16 is $2,267,157 or 1.5% more than FY 2014-15 General Fund support of $150,830,673.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: SHF - SHERIFE

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$608,718 in FY 2014-15. Of the $608,718 in recommended reductions, $585,959 are ongoing
savings and $22,759 are one-time savings. These reductions would still allow an increase of
$13,003,239 or 7.2% in the Department’s FY 2014-15 budget.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$633,967 in FY 2015-16. Of the $633,967 in recommended reductions, $554,715 are ongoing
savings and $79,252 are one-time savings. These reductions would still allow an increase of
$4,456,960 or 2.3% in the Department’s FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: SHF - SHERIFE

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed FY 2013-2014 Proposed FY 2014-2015
SHERIFF
COURT SECURITY AND PROCESS 12,154,845 14,016,948 1,862,103 14,599,995 583,047
CUSTODY 99,466,143 100,845,896 1,379,753 103,250,251 2,404,355
FACILITIES & EQUIPMENT 13,897,797 12,687,744 (1,210,053) 11,387,801 (1,299,943)
HALL OF JUSTICE JAILS 0 0 0 0 0
NON PROGRAM 0 0 0 0 0
SECURITY SERVICES 15,976,353 20,381,883 4,405,530 20,989,190 607,307
SHERIFF ADMINISTRATION 13,934,477 14,341,739 407,262 16,093,975 1,752,236
SHERIFF FIELD SERVICES 9,047,254 10,743,398 1,696,144 11,114,919 371,521
SHERIFF PROGRAMS 11,591,826 12,615,945 1,024,119 12,811,405 195,460
SHERIFF RECRUITMENT & TRAINING 3,300,020 7,347,119 4,047,099 7,824,063 476,944
SHERIFF 179,368,715 192,980,672 13,611,957 198,071,599 5,090,927
FY 2014-15

The Department’s proposed FY 2014-15 budget has increased by $13,611,957 largely due to:

e The Sheriff’'s Department will increase security at San Francisco General Hospital,
Laguna Honda Hospital and clinics throughout San Francisco. This new initiative will
include new positions dedicated to supervision, patrol, and fixed posts at these facilities.
The Sheriff’s Department estimates that this initiative will cost $13,039,927.

e The Sheriff's Department will make efforts to civilianize its records collection program.
This initiative will replace sworn staff performing duties related to legal documents with
civilian staff and deploy sworn staff to custody and law enforcement functions. The
Department estimates this initiative to cost $2,483,932.

e The Sheriff's Department will open a Vocational Pod to provide inmates with job
training in construction industry and remove barriers to employment such as union dues
and acquisition of safety equipment and tools. The Department estimates this initiative
to cost $106,450.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $5,090,927 largely due to

e Sheriff’s Department budget increases in FY 2015-16 primarily due to the annualization
of new FTEs from FY 2014-15 and cost of living adjustments to salary and fringe benefits.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: SHF - SHERIFE

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 1,017.22 FTEs,
which are 33.02 FTEs more than the 984.20 FTEs in the original FY 2013-14 budget. This
represents a 3.4% increase in FTEs from the original FY 2013-14 budget.

Increased security at San Francisco General Hospital, Laguna Honda Hospital and clinics
throughout San Francisco will be supported by 29 Sheriff’'s Cadets. The Department also
requests six new positions to civilianize the records unit, which is currently staffed by
uniformed deputies.

The Department is proposing to delete four civilian positions approved in the FY 2013-14
budget due to inability to recruit candidates.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 1,018.86 FTEs,
which are 1.64 FTEs more than the 1,017.22 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.2% increase in FTEs from 1,017.22 the Mayor’s proposed FY 2014-15
budget. The increase in FY 2015-16 is due to the new FTEs in FY 2014-15 being budgeted for a
full fiscal year.

INTERIM EXCEPTIONS

The Department has requested approval of 29 positions as interim exceptions. The Budget and
Legislative Analyst recommends against the approval of these 29 positions as interim
exceptions because the Department projects start dates of October 1, and not July 1.

DEPARTMENT REVENUES:
FY 2014-15

The Department’s revenues of $41,849,999 in FY 2014-15, are $1,928,169 or 4.8% more than FY
2013-14 revenues of $39,921,380. General Fund support of $150,830,673 in FY 2014-15 is
$11,383,338 or 8.2% more than FY 2013-14 General Fund support of $139,447,335.

Specific changes in the Department’s FY 2014-15 revenues include:

e Federal grants supporting Custody Programs related to the State Criminal Alien Assist
Program have been reduced by $233,664.

e State grants supporting Custody Programs for Local Community Corrections and Court
Security and Process have been reduced by $870,116.

e Federal grants supporting Standards & Training for Corrections and Community
Oriented Policing Services have increased by $267,844.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: SHF - SHERIFE

FY 2015-16

The Department’s revenues of $44,973,769 in FY 2015-16, are $3,123,770 or 7.5% more than FY
2014-15 estimated revenues of $41,849,999. General Fund support of $153,097,830 in FY 2015-
16 is $2,267,157 or 1.5% more than FY 2014-15 General Fund support of $150,830,673.

Specific changes in the Department’s FY 2015-16 revenues include:

e Increase in revenues from State sources supporting Court Services and Process and
Custody programs will increase by $2,442,000.

RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$608,718 in FY 2014-15. Of the $608,718 in recommended reductions, $585,959 are ongoing
savings and $22,759 are one-time savings. These reductions would still allow an increase of
$13,003,239 or 7.2% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$633,967 in FY 2015-16. Of the $633,967 in recommended reductions, $554,715 are ongoing
savings and $79,252 are one-time savings. These reductions would still allow an increase of
$4,456,960 or 2.3% in the Department’s FY 2015-16 budget.
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DEPARTMENT: ADP — ADULT PROBATION

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $31,074,632 budget for FY 2014-15 is $4,465,988 or 16.8%
more than the original FY 2013-14 budget of $26,608,644.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 145.15 FTEs,
which are 5.59 FTEs more than the 139.56 FTEs in the original FY 2013-14 budget. This
represents a 4.0% increase in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department’s revenues of $13,923,527 in FY 2014-15, are $2,043,130 or 17.2% more
than FY 2013-14 revenues of $11,880,397. General Fund support of $17,151,105 in FY 2014-
15is $2,422,858 or 16.5% more than FY 2013-14 General Fund support of $14,728,247.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $33,445,059 budget for FY 2015-16 is $2,370,427 or 7.6% more
than the Mayor’s proposed FY 2014-15 budget of $31,074,632.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 148.05 FTEs,
which are 2.90 FTEs more than the 145.15 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department’s revenues of $15,773,527 in FY 2015-16, are $1,850,000 or 13.3% more
than FY 2014-15 estimated revenues of $13,923,527. General Fund support of $17,671,532
in FY 2015-16 is $520,427 or 3.0% more than FY 2014-15 General Fund support of
$17,151,105.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2014-15 AND FY 2015-16

DEPARTMENT: ADP — ADULT PROBATION

RECOMMENDATIONS
YeAR ONE: FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$909,489 in FY 2014-15. Of the $909,489 in recommended reductions, $551,161 are ongoing
savings and $358,328 are one-time savings. These reductions would still allow an increase of
$3,556,499 or 13.4% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $9,646 to the
General Fund.

Together, these recommendations will result in $919,135 savings to the City’s General Fund
in FY 2014-15.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$703,789 in FY 2015-16, all of which would be ongoing savings. These reductions would still
allow an increase of $1,666,638 or 5.4% in the Department’s FY 2014-15 budget.
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DEPARTMENT: ADP — ADULT PROBATION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/

FY 2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014 Proposed  FY2014-2015

ADULT PROBATION
ADMINISTRATION - ADULT PROBATION 4,253,046 4,936,328 683,282 4,873,086 (63,242)
COMMUNITY SERVICES 9,204,620 12,044,903 2,840,283 12,778,071 733,168
ONE STOP RE ENTRY SERVICES 1,450,611 1,616,507 165,896 1,627,162 10,655
PRE - SENTENCING INVESTIGATION 2,954,571 3,171,300 216,729 3,307,548 136,248
REALIGNMENT SVCS-POST RELEASE COMM. 8,745,796 9,205,594 459,798 10,759,192 1,553,598
WORK ORDERS & GRANTS 0 100,000 100,000 100,000 0
ADULT PROBATION 26,608,644 31,074,632 4,465,988 33,445,059 2,370,427

FY 2014-15
The Department’s proposed FY 2014-15 budget has increased by $4,465,988 largely due to:

e An increase in caseload from the addition of post-release community supervision
population mandated by AB109. This population receives services including risk and
needs assessments, counseling services, cognitive behavioral counseling and vocational
and educational classes, among others. The Department will also initiate new database
and case management systems to track and assess their program participants.

e Increased revenue from State funding sources. Specifically, the SB678 Community
Corrections Incentive Fund is increasing by $2,124,789 in FY 2014-15. This source of
funds supports the Department’s evidence-based supervision practices and housing,
rental subsidies and case management programs.

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $2,370,427 largely due to:

e An increase in professional services contracts by $1,500,000, in FY 15/16 to support
Realignment Services.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2014-15

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 145.15 FTEs,
which are 5.59 FTEs more than the 139.56 FTEs in the original FY 2013-14 budget. This
represents a 4.0% increase in FTEs from the original FY 2013-14 budget.

e The Department will use the new 1406 Sr. Clerk Typist positions as a placeholder for a
new 8529 Adult Probation Officer Assistant classification that the Department proposes
to hire. This position will be used to establish a mentoring program to develop skills for
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incoming probation officers and to assist probation officers with day-to-day operational
work. A recruitment will be conducted to fill this position upon budget approval.

e Additional FTEs have been included in the budget to account for increases in temporary
salaries and other adjustments.

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 148.05 FTEs,
which are 2.90 FTEs more than the 145.15 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

This increase reflects the 1406 Sr. Clerk Typists included in the in FY 2014-15 budget
transitioning into 2.0 FTE 8529 Adult Probation Officer Assistants for the FY 2015-16 budget.

DEPARTMENT REVENUES:

FY 2014-15

The Department’s revenues of $13,923,527 in FY 2014-15, are $2,043,130 or 17.2% more than
FY 2013-14 revenues of $11,880,397. General Fund support of $17,151,105 in FY 2014-15 is
$2,422,858 or 16.5% more than FY 2013-14 General Fund support of $14,728,247.

Specific changes in the Department’s FY 2014-15 revenues include:

e $2,756,394 from the SB678 Community Corrections Performance Incentive Fund

e 5400,000 in Probation Fees collected from tracking and monitoring fees associated with
case management

e $100,000 to support Probation Specialized Supervision Domestic Violence Grant

FY 2015-16

The Department’s revenues of $15,773,527 in FY 2015-16, are $1,850,000 or 13.3% more than
FY 2014-15 revenues of $13,923,527. General Fund support of $17,671,532 in FY 2015-16 is
$520,427 or 3.0% more than FY 2014-15 General Fund support of $17,151,105.

Specific changes in the Department’s FY 2015-16 revenues include:

e $153,333 in additional funding for Probation Assistants Mentoring Program
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RECOMMENDATIONS:

FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$909,489 in FY 2014-15. Of the $909,489 in recommended reductions, $551,161 are ongoing
savings and $358,328 are one-time savings. These reductions would still allow an increase of
$3,556,499 or 13.4% in the Department’s FY 2014-15 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended General Fund encumbrances, which would allow the return of $9,646 to the
General Fund.

Together, these recommendations will result in $919,135 savings to the City’s General Fund in
FY 2014-15.
FY 2015-16
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$703,789 in FY 2015-16. All of the $703,789 in recommended reductions are ongoing savings

with no one-time savings. These reductions would still allow an increase of $1,666,638 or
5.4% in the Department’s FY 2014-15 budget.
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DEPARTMENT: JUV —JUVENILE PROBATION

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2014-15

Budget Changes

The Department’s proposed $38,778,045 budget for FY 2014-15 is $1,962,256 or 5.3% more
than the original FY 2013-14 budget of $36,815,789.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 239.12 FTEs,
which are .31 FTEs fewer than the 239.43 FTEs in the original FY 2013-14 budget. This
represents a 0.1% decrease in FTEs from the original FY 2013-14 budget.

Revenue Changes

The Department’s revenues of $6,950,271 in FY 2014-15, are $341,291 or 4.7% less than FY
2013-14 revenues of $7,291,562. General Fund support of $31,827,774 in FY 2014-15 is
$2,303,547 or 7.8% more than FY 2013-14 General Fund support of $29,524,227.

YeArR Two: FY 2015-16

Budget Changes

The Department’s proposed $42,524,333 budget for FY 2015-16 is $3,746,288 or 9.7% more
than the Mayor’s proposed FY 2014-15 budget of $38,778,045.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 239.44 FTEs,
which are .32 FTEs more than the 239.12 FTEs in the Mayor’s proposed FY 2014-15 budget.
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.

Revenue Changes

The Department’s revenues of $6,950,271 in FY 2015-16, are unchanged from FY 2014-15
estimated revenues of $6,950,271. General Fund support of $35,574,062 in FY 2015-16 is
$3,746,288 or 11.8% more than FY 2014-15 General Fund support of $31,827,774.
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RECOMMENDATIONS

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$161,462 in FY 2014-15, all of which are ongoing savings. These reductions would still allow
an increase of $1,800,794 or 4.9% in the Department’s FY 2014-15 budget.

YeArR Two: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$194,833 in FY 2015-16. Of the $194,833 in recommended reductions, $166,558 are ongoing
savings and $28,275 are one-time savings. These reductions would still allow an increase of
$3,551,455 or 9.2% in the Department’s FY 2015-16 budget.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
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DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY2013-2014 FY2014-2015 Decrease from FY 2015-2016 Decrease from
Program Budget Proposed  FY2013-2014 Proposed  FY2014-2015
JUVENILEPROBATION
ADMINISTRATION 7,168,723 8,492,861 1,324,138 9,918,831 1,425,970
CHILDREN'S BASELINE 1,010,999 1,012,058 1,059 1,012,604 546
JUVENILE HALL 11,514,849 11,844,469 329,620 13,720,963 1,876,494
JUVHALL REPLACEMENT DEBT PAYMENT 2,667,374 2,442,358 (225,016) 2,445,872 3,514
LOG CABIN RANCH 3,290,352 3,373,902 83,550 3,445,576 71,674
PROBATION SERVICES 11,163,492 11,612,397 448,905 11,980,487 368,090
JUVENILE PROBATION 36,815,789 38,778,045 1,962,256 42,524,333 3,746,288
FY 2014-15
The Department’s proposed FY 2014-15 budget has increased by $1,962,256 largely due to:
e Increases in salaries and fringe benefits due to cost of living adjustments.
e Increases to Capital Renewal projects, which include refurbishments to the Youth
Guidance Center and Log Cabin Ranch. These projects have a total budget of $1,303,000
in the FY 2014-15 budget.
FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $3,746,288 largely due to:
e Increases in salaries and fringe benefits due to cost of living adjustments.
e Increases to Capital Renewal projects continue in FY 2015-16 with an increase of
$1,914,000 compared to the previous year.
SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2014-15
The number of full-time equivalent positions (FTE) budgeted for FY 2014-15 are 239.12 FTEs,
which are .31 FTEs less than the 239.43 FTEs in the original FY 2013-14 budget. This represents
a 0.1% decrease in FTEs from the original FY 2013-14 budget.
FY 2015-16
The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 239.44 FTEs,
which are .32 FTEs more than the 239.12 FTEs in the Mayor’s proposed FY 2014-15 budget. This
represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2014-15 budget.
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DEPARTMENT REVENUES:
FY 2014-15

The Department’s revenues of $6,950,271 in FY 2014-15, are $341,291 or 4.7% less than FY
2013-14 revenues of $7,291,562. General Fund support of $31,827,774 in FY 2014-15 is
$2,303,547 or 7.8% more FY 2013-14 General Fund support of $29,524,227.

Specific changes in the Department’s FY 2014-15 revenues include:

e Revenue from Federal sources have decreased by $609,518 which is attributed to
decreases in funding for Federal Title IV-E Foster Care and Federal Milk and Food
programs.

e Revenue from State sources designated for Group Home Monthly Visits has decreased
by $253,879.

e Revenue for programs including Child Welfare Services the Youthful Offender Block
Grant has increased by $524,106.

FY 2015-16

The Department’s revenues of $6,950,271 in FY 2015-16, are unchanged from 2014-15
revenues of $6,950,271. General Fund support of $35,574,062 in FY 2015-16 is $3,746,288 or
11.8% more than FY 2014-15 General Fund support of $31,827,774.
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RECOMMENDATIONS:
FY 2014-15

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$161,462 in FY 2014-15, all of which are ongoing savings. These reductions would still allow an
increase of $1,800,794 or 4.9% in the Department’s FY 2014-15 budget.

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$194,833 in FY 2015-16. Of the $194,833 in recommended reductions, $166,558 are ongoing
savings and $28,275 are one-time savings. These reductions would still allow an increase of
$3,551,455 or 9.2% in the Department’s FY 2015-16 budget.
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