
City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 
City Hall, Room 430 

l Dr. Carlton B. Goodlett Place 
Sau Francisco, California 94Hl2-4(>85 

Agreement between the City and Connty of San Francisco and 

Richmo11cl Area Multi-Services, lnc. 
This Agreement is made this !st day of October, 2010. in the City and County of San Francisco, State of 
California, by and between: Richmond Area Multi-Services, lnc. 3626 Balboa Street San Francisco. CA 
9412 l. hereinafter referred to as "Contractor." and the City and County of San Francisco, a municipal 
corporation. hereinalter reforred to as "City." acting by and through its Director of the Office of Contract 
Administration or the Directors designated agent, hcrcinatler referred to as "Purchasing." 

Recitals 

WHEREAS, the Department of Public Health. Community Behavioral Health Services. ("Department") 
wishes to provide services for Mental Health and Substance Abuse Programs. 
WHEREAS, Request for Proposal (RFP23-2009) was issued on July 31, 2009, and City selected 
Contractor as the highest qualified scorer pursuant to the RFP; and 

WHEREAS. Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under this Contract; and, 

WHEREAS. approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 4156-09/10 on June 21, 201 O; 

Now, THEREFORE, the parties agree as follows: 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event ofNon-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year. If funds are appropriated for a portion of the fiscal year. this Agreement will terminate. without 
penalty, liahility or expense of any kind at the end of the term for which funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other 
agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the consideration for 
this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 
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2. Term oflhe Agreement. Subject to Section I, the tenn of this Agreement shall be from July l. 
2010 through December 31, 2015, 2015. 

3. Effective Hate of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of fonds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to pert<:mn the services provided 
for in Appendix A. "Dcscrip1ion of Services.·· attached hereto and incorporated by reference as though 
fully set forth herein. 

5. Compensation. Compensation shall be made in monthly payments on or before the 15th day of 
each month for work. as set forth in Section 4 of this Agreement. that the Director of the Department of 
Public Health. in his or her sole discretion, concludes has been performed as of the 30th day of the 
immediately preceding month. In no event shall the amount of this Agreement exceed Fourteen Million 
Five Hundred Four Thousand Four Hundred fifty Nine Dollars($ l 4,504.459). The breakdown of costs 
associated with this /\greernent appears in Appendix H. '"C'.alculation of(~harges, 0 • attached hereto and 
incorporated by reference as though fully set forth herein. No charges shall be incurred under this 
Agreement nor shall any payments become due to Contractor until reports. services, or both, required 
under this Agreement are received from Contractor and approved by Department of Public Health as 
being in accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
maximum amount of funding for which the contract is certified without certification of the additional 
amount by the Controller, The Controller is not authorized to make payments on any contract for which 
funds have not been certified as available in the budget or by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number and must conform to 
Appendix F. All amounts paid hy City to Contractor shall be subject to audit by City. Payment shall be 
made by City to Contractor at the address specified in the section entitled "Notices to the Parties." 

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Co.de 
§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that section. The text of Section 21.35, along with the entire San 
Francisco Administrative Code is available on the web at 
http://www.municode.com/Library/clientCodePage.aspx?clientID=4201. A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false 
claim or request for payment or approval; (b) knowingly makes. uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City; (c) conspires to defraud the 
City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money or property to the City; or ( e) is a beneficiary of an inadvertent submission of a false claim to the 
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City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim, 

9, Disallowance, If Contractor claims or receives payment from City for a service, reimbursement for 
which is laler disallowed by the State of California or United States Government, Contractor shall 
promptly refund the disallowed amount to City upon City's request, At its option, City may offset the 
an1ount disaliov,;cd from any payn1cnt due or to becon1e due ln (~ontractor under this /\gree1nent or any 
other /\greerncnL executing this i\grce111enL C~ontractor certifies that C~ontractor is not suspended. 
debarred or otherwise excluded from participation in federal assistance programs< Contractor 
acknowledges that this certification of eligibility to receive federal funds is a material terms of the 
Agreement 

10, Taxes, Payment of any taxes, including possessory interest taxes and California sales and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation ofC'.ontractor. c:ontractor recognizes and understands that this Agreen1ent n1ay create a 
"possessor:y interesf" fiJr property tax purposes. (ienerall:y, such a possessory interest is not created 
unless the /\gree1nent entitles the c:ontractor to possession, occupancy, or use of (~ity property for private 
gain< lf such a possessory interest is created, then the following shall apply: 

I) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that Contractor, and any permitted successors and assigns, may be subject to real 
property tax assessments on the possessory interest; 

2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for pnrposes of real property taxes, and therefore may result in a revaluation of 
any possessory interest created by this Agreement, Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480,5, as amended from time to time, and any successor 
provision, 

3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that other events also may cause a change of ownership of the possessory interest and 
result in the revaluation of the possessory interest (see, e,g,, Rev, & True Code section 64, as amended 
from time to time), Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law, 

4) Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law, 

1 L Payment Does Not Imply Acceptance of Work, The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made, Materials, equipment 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay< 

12, Qualified Personnel. Work under this Agreement shall be performed only by competent personnel 
under the supervision of and in the employment of Contractor, Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
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City" s request. must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use. misuse or failure of any equipment used by Contractor. or by any of its 
employees. even though such equipment be furnished. rented or loaned to Contractor City 

14. Imlependent Contractor; Payment of Taxes and Other Ex.penscs 

a. Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
perfi:>rms the services and work requested by City under this Agreement. Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to participate in any 
plans. arrangements. or distributions by City pertaining to or in connection with any retirement. health or 
other benefits that City may offer its employees. Contractor or any agent or employee of Contractor is 
liable for the acts and 01nissions of itse!L its emplo:yees and its agents. (',ontractor shall be responsible for 
all obligations and payments, whether imposed by foderal. state or local law, including, but not limited to, 
FICA. income tax withholdings. unemployment compensation, insurance. and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same, Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
th i's Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contractor's work only. and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

. b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority detem1ine a liability for past services performed by 
Contractor for City. upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again. offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" section 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: 

1) Workers' Compensation, in statutory amounts, with Employers' Liability Limits not 
less than $1,000,000 each accident, injury, or illness; and 
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2) Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence c:on1bined Single Lin1it for Bodily· [njury and Propetty Dainage_ including ()vvned. Non­
()\vned and t·lircd auto coverage, as applicable. 

4) Blanket Fidelity Bond (Commercial Blanket Bond) Limits in the amount of the Initial 
Pa:/rnent provided f(Jr in the Agreement. 

5) Professional liability insurance, applicable to Contractor's profession, with limits not 
less than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional scrv ices to be provided under this Agreement. 

b, Commercial General Liabilitv and Commercial Automobile Liability Insurance policies must 
be endorsed to pro\1ide: 

I) Name as Additional Insured 1he City and County of San Francisco, its Ofiicers, 
Agents, and Employees, 

2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought 

c, Regarding Workers' Compensation, Contractor hereby agrees to waive subrogation which 
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss, Contractor 
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation, The 
Workers' Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all 
work performed by the Contractor, its employees, agents and subcontractors, 

d, All policies shall provide thirty days' advance written notice to the City ofrednction or 
nonrenewal of coverages or cancellation of coverages for any reason, Notices shall be sent to the City 
address in the "Notices to the Parties" section: 

e, Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for a 
period of three years beyond the expiration of this Agreement, to the effect that, should occurrences 
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies, 

f Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above, 

g, Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement effective as of the lapse date, If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

h, Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, Vlll or higher, that are authorized to do business in the State of California, and that are satisfactory 

RAMS (Adult) CMS#6966 
P500 (5- l 0) 

5 October I, 20 I 0 



to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach oftbis Agreement. 

1. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

16. inden111ification (~ontractor shall indetnnif)' and save harmless City and its officers, agents and 
employees from. and. if requested, shall defend them against any and al! loss, cost. damage, injury. 
liability, and claims thereof for injury to or death ofa person, including employees of Contractor or loss 
of or damage to property, arising directly or indirectly from Contractor's performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement. and except where such 
loss, damage, injury. liability or claim is the result of the active negligence or willfol misconduct of City 
and is not contributed to by' any act oL or by an:y· on1ission to perform sonic duty imposed by !av: or 
.agreen1ent on (~ontractor. its suhcontractors or either·s agent or employee. 'The foregoing inden111ity shall 
include, without limitation. reasonable foes of attorneys, consultants and experts and related costs and 
City· s costs of investigating any claims against the City. Jn addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark. and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CJTY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISJON OF THJS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO. LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

19, Liquidated Damages Left blauk by agreemeut of the parties. (Liquidated damages) 

20. Default; Remedies. Each of the following shall constitute an event of default ("Event of Default") 
under this Agreement: 

(I) Contractor fails or refuses to perform or 9bserve any term, covenant or condition 
contained in any of the following Sections of this Agreement: 
8. Submitting False Claims: Monetary Penalties. 37. 
10. Taxes 53. 
15. Insurance 55. 
24. Proprietary or confidential information of City 57. 
30. Assignment 58. 

RAMS (Adult) CMS#6966 
P500 (5-10) 

6 

Drug-free workplace policy, 
Compliance with laws 
Supervision of minors 
Protection of private information 
Graffiti removal 

October 1. 20 I 0 



And, item l of Appendix D attached ro this 
Agree1nent 

2) Contractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such default continues for a period of ten days afrer written notice 
thereof frorn C~ity to C.~ontractor. 

3) c:ontrac1or (a) is generally not paying its debts as they becon1e ch.1e, (b) files. or 
consents b:y ans\11/cr or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangen1ent or any other petition in bankruptcy or tOr liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors· relief law of any jurisdiction, ( c) makes an assignment for the benefit of its 
creditors. ( d) consents to the appointment of a custodian, receiver, trustee or other officer with similar 
powers of Contractor or of any suhstantial part of Contractor's property or ( c) takes action for the purpose 
of any of the foregoing. 

4) /\ c.ourt or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer \vi th sin1ilar povvers ivith respect lei C'.ontractor or \vith respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrange1nent or any other petition in bankruptcy or for liquidation or to take advan~ge 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. Jn addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of ineurrence at the maximum rate then permitted by Jaw. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement 

c. All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available hereunder or under applicable laws, rules and regulations. The exercise 
of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by giving 
Contractor written notice of termination. The notice shall specify the date on which termination shall 
become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: 

1) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items, 
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3) Terminating all existing orders and subcontracts. 

4) At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion. to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

5) Subject w City's approval. settling all outstanding liabilities and all claims arising: out 
of the termination of orders and subcontracts. 

6) Completing performance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

7) Taking such action as may he necessary, or as the City may direct, for the protection 
and preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest 

c. Within 30 days afrer the specified termination date, Contractor shall submit to City an 
invoice, which shall set forth each of the following as a separate line item: 

1) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of I 0% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing fhe 
1nvo1ce. 

2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection (I), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost 

3) The reasonable cost to Contractor of handling material or equipment returned to th.e · 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

4) A deduction fat the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
afrer the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: (1) all 
payments previously made by City for work or other services covered by Contractor's final invoice: 
(2) any claim which City may have against Contractor in connection with this Agreement: (3) any 
invoiced costs or expenses excluded pursuant to the immediately preceding subsection (d): and (4) in 
instances in which, in the opinion of the City, the cost of any service or other work performed under this 
Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or 
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other work, the difference between the invoiced amount and City's estimate of the reasonable cost of 
performing the invoiced services or other work in compliance with the requirements of this Agreement 

f. City's payment obligation under this Section shall survive termination of this Agreement, 

22, Rights and Duties npon Termination or Expiratim;, This Section and the following. Sections of 
this Agrcernent shall survive termination or expiration of this ,\grecrnent: 

8. Submitting false claims 26. Ownership of Results 
9. Disallowance 27. Works for Hire 
l 0. Taxes 28. Audit and Inspection of Records 
l I. Payment does not imply acceptance of work 48. Modification of Agreement. 
I 3. Responsibility for equipment 49. Administrative Remedy for A~reement 

Interpretation. 
14. [ndcpendcnt Contractor: Payment of Taxes and Other 50. Agreement Made in California; Venue 

Expenses 
15. Insurance 
16. lndcmnilica1ion 

17. Incidental and Conseqnential Damages 
I 8. Liability of City 
24. Proprietary or confidential information of City 

5 l. ('onstruction 
52. E,ntire Agreen1en1 

56. Severability 
57. Protection of private information 
And, item 1 of Appendix D attached to this 
Agreement 

Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect. 
Contractor shall transfer lit le to City, and deliver in the manner, at the times, and to the extent if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a pan of, or acquired in connection with the perfmmance of this Agreement, and any 
completed or panially completed work which, if this Agreement had been completed. would have been 
required to be fornished to City. This subsection shall survive termination of this Agreement 

23. Conflict ofinterest, Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section I 5.103 of the City's Charter, Article Ill, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California. and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
aware of any such fact during the term of this Agreement 

24, Proprietary or Confidential Information of City 

a. Contractor understands and agrees that, in the performance of the work or services under this 
Agreement or in contemplation thereof, Contractor may have access to private or confidential information 
which may be owned or controlled by City and that such information may contain proprietary or 
confidential details, the disclosure of which to third panies may be damaging to City. Contractor agrees 
that all information disclosed by City to Contractor shall be held in confidence and used only in 
performance of the Agreement Contractor shall exercise the same standard of care to protect such 
information as a reasonably prudent contractor would use to protect its own proprietary data. 

b. Contractor shall maintain the usual and customary records for persons receiving Servtces 
under this Agreement Contractor agrees that all private or confidential information concerning persons 
receiving Services under this Agreement, whether disclosed by the City or by the individuals themselves, 
shall be held in the strictest confidence, shall be used only in performance of this Agreement, and shall be 
disclosed to third parties only as authorized by law. Contractor understands and agrees that this duty of 
care shall extend to confidential information contained or conveyed in any form, including but not limited 
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to documents, files, patient or client records, facsimiles, recordings, telephone calls, telephone answering 
machines, voice mail or other telephone voice recording systems, computer files, e-mail or other 
computer network communications, and computer backup files, including disks and hard copies_ The City 
reserves the right to terminate this Agreement for default if Contractor violates the terms of this section_ 

c_ Contractor shall maintain its books and records in accordance with the generally accepted 
standards for such books and records for five years afler the end of the fiscal year in which Services are 
fomished under this Agreement Such access shall include making the hooks, documents and records 
available for inspection, examination or copying by the City, the California Department of Health 
Services or the U,S, Department of Health and Human Services and the Attorney General ofthe United 
States at all reasonable times at the Contractor's place of business or at such other mutually agreeable 
location in California_ This provision shall also apply to any subcontract under this Agreement and to any 
contract between a subcontractor and related organizations of the subcontractor, and to their books, 
documents and records, The City acknowledges its duties and responsibilities regarding such records 
under such statutes and regulations. 

cL The City owns all records of persons receiving Services ,md all fiscal records funded bv this 
1\green1cnt if (~ontractor goes out of business. c:ont.ractor shall innnediate!y transfer possession of all 
these records if Contractor goes out of business. If this Agreement is terminated by either party. or 
expires, records shall be submitted to the City upon request 

c, All of the reports, information, and other materials prepared or assembled by Contractor 
under this Agreement shall be submitted to the Department of Public Health Contract Administrator and 
shall not be divulged by Contractor to any other person or entity without the prior written permission of 
the Contract Administrator listed in Appendix A, 

25. Notices to the Parties, Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by US mail, e-mail or by fax, and shall be addressed as 
follows: 

To CITY: 

And: 

To CONTRACTOR: 

Office of Contract Management and 
Compliance 
Department of Public Health 
1380 Howard Street, Room 442 
San Francisco, California 94103 

Andrew Williams 
13 80 Howard Street, 5th Floor 
San Francisco, Ca 94103 

Kavoos G, Bassire 
Richmond Area Multi-Services, Inc, 
3626 Balboa Street 
San Francisco, CA 9412 l 

Any notice of default must be sent by registered maiL 

FA) (415) 255-3088 
e-mail: Junko,Crafl@sfdph,org 

FAX: (415) 255-3567 
e-mail: Andrew, Williams@sfdp 

l1,0rg 

FAX: (415) 541-9285 
e-mail: kgbassiri@ramsinc,org 

26, Ownership of Results, Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City, However, Contractor 
may retain and use copies for reference and as documentation of its experience and capabilities, 

27. Works for Hire, If, in connection with services performed under this Agreement, Contractor or its 
subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
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designs, software, reports, diagrams. surveys, blueprints, source codes or any other original works of 
authorship. such works of authorship shall be works for hire as defined under Title 17 of the United States 
Code. and all copyrights in such works are the property of the City. If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law. Contractor hereby assigns all copyrights to such works to the City. and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 

C~ontractor may retain and use copies of such \:vorks for reference and as docurncntation of its 
experience and capabilities. 

28. Audit and Inspection of Records 

a. Contractor agrees to maintain and make available to the City, during regular business hours, 
accurate books and accounting records relating to its work under this Agreement C~ontractor will pern1it 
City to audit. examine and make excerpts and transcripts from such books and records, and to make audits 
of ail invoices, n1aterials, payrolls, records or personnel and other data related to all other rnatters covered 

this .Agrcen1ent. whether funded in \vhole or in part under this /\grecrnent f:'ontractor shall niaintain 
such data and records in an accessihle location and condition for a period of not less than five years afler 
final payment under this Agreement or until after final audit has been resolved. whichever is later. The 
State of California or any federal agency having an interest in the subject matter of this Agreement shall 
have the same rights conferred upon City by th.ts Section. 

b. Contractor shall annually have its books of accounts audited by a Certified Public Accountant 
and a copy of said audit report and the associated management letter(s) shall be transmitted to the 
Director of Public Health or his /her designee within one hundred eighty ( 180) calendar days following 
Contractor's fiscal year end date. If Contractor expends $500,000 or more in Federal funding per year. 
from any and all Federal awards, said audit shall be conducted in accordance with OMB Circular A-133, 
Audits of States. Local Governments, and Non-Profit Organizations. Said requirements can be found at 
the foliowing website address: http://www.whitehouse.gov/omb/circulars/a 133/al 33 .html. If Contractor 
expends less than $500,000 a year in Federal awards, Contractor is exempt from the single audit 
requirements for that year, but records must be available for review or audit by appropriate officials of the 
Federal Agency, pass-through entity and General Accounting Office. Contractor agrees to reimburse the 
City any cost adjustments necessitated by this audit report. Any audit report which addresses all or part 
of the period covered by this Agreement shall treat the service components identified in the detailed 
descriptions at!ached to Appendix A and referred to in the Program Budgets of Appendix B as discrete 
program entities of the Contractor. 

c. The Director of Public Health or his I her designee may approve of a waiver of the 
aforementioned audit requirement if the contractual Services are of a consulting or personal services 
nature, these Services are paid for through fee for service terms which limit the City's risk with such 
contracts, and it is determined that the work associated with the audit would produce undue burdens or 
costs and would provide minimal benefits. A written request for a waiver must be submitted to the 
DIRECTOR ninety (90) calendar days before the end of the Agreement term or Contractor's fiscal year, 
whichever comes first. 

d. Any financial adjustments necessitated by this audit report shall be made by Contractor to the 
City. If Contractor is under contract to the City, the adjustment may be made in the next subsequent 
billing by Contractor to the City, or may be made by another written schedule detennined solely by the 
City. In the event Contractor is not under contract to the City. written arrangements shall be made for 
audit adjustments. 

29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall. on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. 
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30. Assignment The services to be performed by Contractor are personal in character and neither this 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement. 

31. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated. shall nor be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EiC) Forms. Administrative Code section 120 requires that employers 
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate) 
and the JRS EiC Schedule. as set forth below. Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax Forms can be found. Contractor shall provide EiC Forms to each 
Eligible Employee at each of the following times: (i) within thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EiC Forms at least once 
during the calendar year in which such effective date falls); (ii) promptly afler any Eligible Employee is 
hired by c:ontractor; and (iii) annually betvveen January ·1 and January 3 l of each calendar year during the 
term of this Agreement_ Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the terms of this Agreement If, within thirty 
days alier Contractor receives written notice of such a breach. Contractor fails to cure such breach or: if 
such breach cannot reasonably be cured within such period of thirty days, Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreement or under applicable law. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

33. Local Business Enterprise Utilization; Liquidated Damages 

a. . The LBE Ordinance. Contractor, shall comply with all the requirements of the Local 
Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the 
San Francisco Administrative Code as it now exists or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach ofContraclor's obligations under this Agreement and shall entitle City, subject to any 
applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal Jaws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE 
Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or I 0% of the total amount of this Agreement, 
or $1.000, whichever is greatest. The Director of the City's Human Rights Commission or any other 
public official authorized to enforce the LBE Ordinance (separately and collectively, the "Director of 
HRC") may also impose other sanctions against Contractor authorized in the LBE Ordinance, including 
declaring the Contractor to be irresponsible and ineligible to contract with the City for a period of up to 
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five years or revocation of the Contractor's LBE certification. The Director ofHRC will determine the 
sanctions to be imposed, including the amount of liquidated damages, after investigation pursuant to 
Administrative Code~ 14B. J 7. 

Iiy entering into this Agreen1ent, C~ontractor ackno\vledges and agrees that any 
liquidated damages assessed by the Director of the HRC shall be payable to City upon demand. 
C:"ontractor further ackno\.vledges and agrees that any liquidated dainages assessed rna:y be withheld frorn 
11n:;/ 1nonics due to c:ontractor on any contract with (,'.ity. 

('ontractor agrees to maintain records necessary fOr monitoring its co1npliancc with the 
LBE Ordinance for a period of three years following termination or expiration of this Agreement, and 
shall make such records available for audit and inspection by the Director of HRC or the Controller upon 
request. 

34. Nondiscrimination; Penalties 

a. Contractor Shall Not Discriminate. !n the performance of this Agreement. Contractor 
agrees not to discriminate against any, ernployee, C.:ity and (~ounty employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor. or against any person 
seeking accomn1odations. advantages, facilities. privileges, services, or me1nbership in all business, 
social. or other establishments or organizations. on the basis of the fact or perception of a person's race. 
color, creed, religion., national origin, ancestry, age, height, weight, sex~ sexual orientation, gender 
identity. domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes. or in retaliation for 
opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§I 2B.2(a ), J 2B.2( c )-(k), and l2C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all suhcontractors to comply with such provisions. 
Contractor·s failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

c. Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real prope1iy 
owned hy San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses. and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § l 2B.2(b) of the San Francisco 
Administrative Code. 

d. Condition to Contract. As a condition to this Agreement. Contractor shall execute the 
"Chapter I 2B Declaration: Nondiscrimination in Contracts and Benefits"' form (form HRC- I 2B-10 I) with 
supporting documentation and secure the approval of the form by the San Francisco Human Rights 
C-ommission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of 
Chapters 12B and J2C of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply 
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters, 
including but not limited to the remedies provided in such Chapters. Without limiting the foregoing, 
Contractor understands that pursuant to §§ J 2B.2(h) and I 2C.3(g) of the San Francisco Administrativ~ 
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Code, a penalty of $50 for each person for each calendar day during which such person was discriminated 
against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 

35, MacBride Principles-Northern Ireland, Pursuant to San Francisco Administrative Code 
§ l 2F.5. the City and County of San Francisco urges companies doing business in Northern Ireland to 
inove towards resolving e1nployment inequities, and encourages such companies to abide by the 
Macl3ride Principles. 'The (jty and C:ounty' of San Francisco urges San Francisco co1npanies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. 

36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood. tropical hardwood wood product, virgin redwood 
or virgin redwood wood product 

37. Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use ofa 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agree1nent. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated herein by reference. Failure by Contractor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach of contract 

39. Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA). programs, services and other activities provided by a public 
entity to the public. whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts, 
contractors' bids, responses to solicitations and all other records of communications between City and 
persons or firms seeking contracts, shall be open to inspection immediately after a contract has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's net worth 
or other proprietaiy financial data snbmitted for qualification for a contract or other benefit until and 
unless that person or organization is awarded the contract or benefit Information provided which is 
covered by this paragraph will be made available to the public upon request 

41. Public Access to Meetings and Records. lfthe Contractor receives a cumulative total per year of 
at least $250,000 in City fonds or City-administered funds and is a non-profit organization as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its 
meetings and records to the public in the manner set forth in §§l2LA and 12L.5 of the Administrative 
Code, Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § l 2L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement The Contractor further acknowledges that such material 
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breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety, 

42. Limitations 011 Contributions. Through execution of this Agreement. Contractor acknowledges 
that it is familiar with section I J26 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material. supplies or equipment, for the sale or lease of any land or building, or for a grant loan or 
loan guarantee, from making any campaign contribution to ( l) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual. at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is approved, Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of$50,000 or more, Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract: each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial otllcer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor: any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor, Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section l, 126, Contractor 
further agrees to provide to City the names of each person, entity or committee described above, 

43. Requiring Minimum Compensation for Covered Employees 

a, Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum 
Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter l 2P 
(Chapter l2P), including the remedies provided, and implementing guidelines and rules, The provisions 
of Sections 12P,5 and l2P5.I of Chapter l2P are incorporated herein by reference and made a pa1i of this 
Agreement as though fully set forth. The text of the MCO is available on the web at 
www,sfgov,org/olse/mco, A partial listing of some of Contractor's obligations under the MCO is set forth 
in this Section, Contractor is required to comply with all the provisions of the MCO, irrespective of the 
listing of obligations in this Section. 

b, The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contractual obligations substantially the 
same as those set forth in this Section, It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies setforth in this Section against 
Contractor, 

c. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the MCO, Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d, Contractor shall maintain employee and payroll records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. 
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e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

f. Contractor's commitment to provide the Minimum Compensation is a material element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely diflicult to determine if the Contractor fails to comply with these requirements. Contractor 
agrees that the sums sci. forth in Section 12P.6.J of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
I 2P.6 2 of Chapter l 2P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter l 2P 
(inclnding liquidated damages), under the terms of the contract and under applicable law. IC within 30 
days after rec.eivlng \Vritten notice of a breach of this Agrcen1ent for viola1ing the MC'(). (.ontractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period. or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section l2P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

44, Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with and 
be bound by all of the provisions of the Health Care Accountability Ordinance (HCAO), as set forth in 
San Francisco Administrative Code Chapter J 2Q, including the remedies provided, and implementing 
regulations, as the same may be amended from time to time. The provisions of section 12Q.5.l of 
Chapter l 2Q are incorporated by reference and made a part of this Agreement as though fully set 
forth herein. The text of the HCAO is available on the web at www.sfgov.org/olse. Capitalized terms 
used in this Section and not defined in this Agreement shall have the meanings assigned to such terms in 
Chapter l 2Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth 
in Section l2Q.3 of the HCAO. If Contractor.chooses to offer the health plan option, such health plan 
shall meet the minimum standards set forth by the San Francisco Health Commission., 

b. Notwithstanding the above, if the Contractor is a small business as defined in 
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in 12Q.5.1 and l2Q.5(1)(1-6). Each 
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of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with 
the requirements of the HCAO and shall contain contractual obligations substantially the same as those 
set forth in this Section. Contractor shall notify City's Office of Contract Administration when it enters 
into such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor oftbe obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply. provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation, 

e. C:ontrac1or shall not discharge, reduce in co111pensation, or othef\vise discriminate against any· 
ctnployee for notif)'ing (~ity w·ith regard to C'.ontractor's noncompliance or anticipated noncon1pliancc 
with the requirements of the HCAO. for opposing any practice proscribed by the !!CAO. for pm1icipating 
in proceedings related to the !KAO. or for seeking to asseti or enforce any rights under the flCAO hy 
any la\'-/ful n1eans. 

f. Contractor represents and warrants that it is not an entity that was set up. or is being used. for 
the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

1. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with HCAO 
after receiving a written request from City to do so and being provided at least ten business days to 
respond. 

k, Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO, 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount 
is less than $25,000 ($50.000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $7 5 ,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

45. First Source Hiring Program 

a. Incorporation of Administrative Code Provisions by Reference, The provisions of 
Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, and be 
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bound by, all of the provisions that apply to this Agreement under such Chapter, including but no! limited 
to the remedies provided therein. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement. As an essential term of, and consideration for. any 
contract or property contract with the City, not exempted by the FSHA, the Contractor shall enter into a 
first source hiring agreen1enl ("agreement") with the C:ity, on or before the effective date of the contract or 
property contract. Contract.ors shall also enter into an agreement with the for any other work that it 
performs in the City. Such agreement shall: 

1) Set appropriate hiring and retention goals for entry level positions. The employer shall 
agree to achieve these hiring and retention goals. or, if unable to achieve these goals, to establish good 
faith efforts as ro its attempts to do so. as set forth in the agreement. The agreement shall take into 
consideration the employer's participation in existing job training, referral and/or brokerage programs. 
Within the discretion orthc FSHA. subject to appropriate modifications, participation in such programs 
maybe ce11ified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the 
prov is ions of Section 83. I 0 of this Chapter. 

2) Set first source interviewing, recruitment and hiring requirements. which will provide 
the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however. if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
certified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period, 
the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of entry 
level and training positions, identification of English language proficiency requirements, or absence 
thereof. and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

5) Establish guidelines for employer good faith efforts to comply with the first source 
hiring requirements of this Chapter. The FSHA will work with City departments to develop employer 
good faith effort requirements appropriate to the types of contracts and property contracts handled by 
each department. Employers shall appoint a liaison for dealing with the development and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
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property contract has taken actions primarily for the purpose of circumventing the requirements of this 
Chapter, that employer shall be subject to the sanctions set forth in Section 83, 10 of this Chapter. 

6) Set the term of the requirements. 

7) Set appropriate enforce1nent and sanctioning standards consistenl with this (~haptei 

8) Set frJrth the (~ity's obligations to develop training progran1s~job applicant referrals, 
tcchnica I assistance. and information systems that assist the employer in complying with this Chapter. 

9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other occupancy contracts. 

c. Hiring Decisions. Contractor shall make the final determination of whether an 
Economically Disadvantaged Individual referred by the System is 'qualified" for the position. 

d. Exceptions. Upon application by Employer, the First Source Hiring Administration may 
gran1 an exception to any or a!! of the requiretnents of C~hap1er 83 in any situation \Vhere it concludes that 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages. Contractor agrees: 

I) To be liable to the City for liquidated damages as provided in this section; 

2) To be subject to the procedures governing enforcement of breaches of contracts based 
on violations of contract provisions required by this Chapter as set forth in this section; 

3) That the contractor's commitment to comply with this Chapter is a material element of 
the City's consideration for this contract; that the failure of the contractor to comply with the contract 
provisions required by this Chapter will cause harm to the City and the public which is significant and 
substantial but extremely difficult to quantity: that the harm to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this 
community and its families suffer as a result of llllemployment; and that the assessment of liquidated 
damages of up to $5.000 for every notice of a new hire for an entry level position improperly withheld by 
the contractor from the first source hiring process. as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

4) Tbat the continued failure by a contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public. and 
that a second assessment of liquidated damages of up to $10,000 for each entry level position improperly 
withheld from the FSHA. from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations; 

5) That in addition to the cost of investigating alleged violations under this Section. the 
computation of liquidated damages for purposes of this section is based on the following data: 

(a) The average length of stay on public assistance in San Francisco's County Adult 
Assistance Program is approximately 41 months at an average monthly grant of $348 per month. totaling 
approximately $14.379: and 
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(b) In 2004, the retention rate of adults placed in employment programs funded 
under the Workforce Investment Act for at least the first six months of employment was 84.4%. Since 
qualified individuals under the First Source program face far fewer barriers to employment than their 
counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that the 
average length of employment for an individual whom the First Source Program refers to an employer 
and v.Iho is hired in an entry' level position is at least one year; 

Therefore, liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations 
as determined by FSHA constitute a fair, reasonable, and conservative attempt to quantify the harm 
caused to the City by the failure of a contractor to comply with its first source reforral contractual 
obligations. 

6) That the failure of contractors to comply with this Chapter, except property contractors, 
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San 
Francisco Administrative Code. as well as any other remedies available under the contract or at law: and 

Violation of the requirements of Chapter 83 is subject to an assessment ofliquidated damages 
in the amount of$5,000 for every new hire for an Entry L,cvel Position improperly withheld from the first 
source hiring process. The assessment of liquidated damages and the evaluation of any defenses or 
mitigating factors shall be made by the FSHA 

f, Subcontracts. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of Chapter 83 and shall coutain contractual obligations substantially the 
same as those set forth in this Section. 

46. Prohibition on Political Activity with City Funds. Jn accordance with San Francisco 
Administrative Code Chapter J 2.G. Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years. The Controller will not 
consider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase 
preservative-treated wood products containing arsenic in the performance of this Agreement 
unless an exemption from the requirements of Chapter 13 of the San Francisco Environment 
Code is obtained from the Department of the Environment nnder Section 1304 of the Code. The 
term "preservative-treated wood containing arsenic" shall mean wood treated with a preservative 
that contains arsenic, elemental arsenic, or an arsenic copper combination, including, but not 
limited to, chromated copper arsenate preservative, ammoniacal copper zinc arsenate 
preservative, or ammoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater 
immersion. The term ''saltwater immersion" shall mean a pressure-treated wood that is used for 
construction purposes or facilities that are partially or totally immersed in saltwater. 

48. Modification of Agreement. This Agreement may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same 
manner as this Agreement. 
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49. Administrative Remedy for Agreement Interpretation DELETED BY MUTUAL 
AGREEMENT OF THE PARTIES 

50. Agreement Made in California; Venne. The formation, interpretation and perfonnance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
f(Jnnation, interpretation and perfonnancc of this AgreeJ1'1cnt shall he in San Francisco. 

51 C:onstruction. /\ll paragraph captions are hJr reference only· and shall not be considered in 
construing this 1\gree1nenL 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties. and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, ·'Modification of Agreement.·' 

53. Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter. codes, 
ordinances and regulations of the C::ity and of all state, and federal la\fi/S in any rnanner affecting the 
pcrforrnance of this 1\gree1nenL and nH.Jst at ail tirnes cornply with such local codes, ordinances. and 
regulations and all applicable la\\lS as they n1ay be a1ncnded from tirne to tirne. 

54. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attorneys, including, without limitation. as subcontractors of Contractor. will be paid unless 
the provider received advance written approval from the City Attorney. 

55. Supervision of Minors. DELETED BY MUTUAL AGREEMENT OF THE PARTIES 

56. Severability. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby. and (b) snch 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without fnrther action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter I 2M. "Protection of Private Information," which are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with 
the requirements of Section l 2M.2 of this Chapter shall be a material breach of the Contract In such an 
event. in addition to any other remedies available to it under equity or law. the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code. or debar the Contractor. 

58. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that 
it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 
increase in crime: degrades the community and leads to urban blight; is detrimental to property values. 
business opportunities and the enjoyment of life: is inconsistent with the City's property maintenance 
goals and aesthetic standards: and results in additional gratliti and in other properties becoming the target 
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents. and to prevent the further spread of graffiti. Contractor 
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of 
San Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery or notification of 
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This section 
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is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use of the real property. The tenn "graffiti" means any inscription, word, figure, marking or design 
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other 
improvement, whether permanent or temporary, including by way of example only and without limitation, 
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without 
the consent of the owner of the property or the owner's authorized agent, and which is visible from the 
public right·ot:way "Grafliii" shall not include: ( J) any sign or banner that is authorized by, and in 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code: or (2) any mural or other painting or marking on the 
property that is protected as a work of fine aii under the California Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of !990 
(17 U.SC. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement. 

59, Food Service Waste Reduction Re<1uirements, Effoctive June I, 2007 Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter J 6 are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. This provision is a material term of this 
Agreement By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60, Slavery Era Disclosure DELETED BY MUTUAL AGREEMENT OF THE PARTIES 

6L Cooperative Drafting, This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. Nn party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement 

62, Dispute Resolution Procedure, A Dispute Resolution Procedure. is attached under the Appendix 
G to address issues that have not been resolved administratively by other departmental remedies. 

63, Additional Terms, Additional Terms are attached hereto as Appendix D and ·are incorporated into 
this Agreement by reference as though fully set forth herein, 
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By: 

b 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY CONTRACTOR 

Recommended by· Richmond Area Multi-Services, Inc. 

~-) ,,\ I. 
-M-~~it~c"'"'!~H~."'1Gi2"'a=tz~.,-M-.-D-. ---- I ~'V 

Director of Health 

Approved as to Form: 

Dennis J, Herrera 
City Attorney 

Terence Howzell, Deputy 
City Attorney 

Approved: 

Contract Administration and 
Purchaser 

Appendices 
A: Services to be provided by Contractor 
B: Calculation of Charges 
C: NIA (Insurance Waiver) Reserved 
D: Additional Terms 
E: HIPAA Business Associate Agreement 
F: Invoice 
G: Dispute Resolution 
H: SFDPH Private Policy Compliance Standards 
I: Emergency Response 
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By signing this Agreement, I certify that I 
comply with the requirements of the Minimum 
Compensation Ordinance, which entitle 
Covered Employees to certain minimum hourly 
wages and compensated and uncompensated 
time off 

I have read and understood paragraph 35, the 
City's statement urging companies doing 
business in Northern Ireland to move towards 
resolving employment inequities, encouraging 
compliance with the MacBride Principles, and 
urging San Francisco companies to do business 
with corporations that abide by the MacBride 
Principles. 

Kavoos 'C. BasSir-._ 
CEO 
3626 Balboa Street 
San Francisco, CA 94121 

City vendor number: l 5706 

October I, 2010 

to/w/to 
Date 
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Appendix A 

COMMUNITY BEHAVIORAL HEALTH SERVICES 

The folknving rcqulrcn1cnts are incorporated into ;\_ppcndix A. as provided in this Agreen1cn1. under Section "-L 
SERVICES 

/\. Contract AQministnttor: 

In performing the SERVICES hereundec CONTRACTOR shall report to Andrew Williams. Contract 
Adininistrator fOr the CITY, or her designee. 

B. Rm.Qrts_: 

( 1) CONTRACTOR shall submit written repm1s as requested by the CITY. The format for the 
content of such reports shall be detennined by the CITY_ The timely' subrnission of all reports is a necessary 
and rnatcrial tcrr11 and condition of this AgreernenL /\II reports, including any copies. shall he subtnitted on 
recycled paper and printed on double-sided pages to the nlaxin1u1n extent possible. 

(2) ('()NTRA_CT(1R agrees to sub1nit to the Director of Public lleahh or his designated agent 
(hereinafter referred to as "DIRECTOR") the following reports: Annual County Plan Data; Utilizarion 
Review Data and Quarterly Reports of De-certifications~ Peer Review Pian, Quarterly Reports, and relevant 
Peer Revie\V data: Medication Monitoring Plan and relevant Medication Monitoring data: Charting 
Requirements, Client Satisfaction Data, Program Outco1ne Data. and Data necessary for producing bills 
and/or claims in conformance \Vith the State ofC.alifomia lJniform Method for Determining 1\biiity to Pay 
(UMDAP; the state's sliding fee scale) procedures. 

C. Evaluation: 

CONTRACTOR shall participate as requested with the CITY, State and/or Federal government in evaluative 
studies designed to show the effoctiveness of CONTRACTOR'S SERVICES. CONTRACTOR agrees to meet the 
requirements of and participate in the evaluation program and management infonnation systems of the crrY. The 
c:rrY agrees that any final \Vritten reports generated through the evaluation program shall be made available to 
CONTRACTOR within thirty (30) working days. CONTRACTOR may submit a written response within thirty 
working days of receipt of any evaluation report and such response will become part of the official report. 

D. possessjon of Licenses/Permits: 

CONTRAC'fOR warrants the possession of all licenses and/or pennits required by the laws and regulations 
of the United States, the State of California, and the CITY to provide the SERVICES. Failure to maintain these 
licenses and pennits shall constitute a n1aterial breach of this Agreement. 

Space owned, leased or operated by providers, including satellites, and used for SERVICES or staff shall 
1ncct local fire codes. Documentation of fire safety inspections and corrections of any deficiencies shall be 1nade 
available to reviewers upon request 

E. Ad . .,guate Resources: 

CONTRACTOR agrees that it has secured or shall secure at its own expense all persons, employees and 
equipment required to perfonn the SERVICES required under this Agreement, and that all such SERVICES shall be 
performed by CONTRACTOR, or under CONTRACTOR'S supervision, by persons authorized by law to perform 
such SERVICES. 

F. Admission Policy: 

Admission policies for the SERVICES shall be in writing and available to the public. Such policies must 
include a provision that clients are accepted for care without discrimination on the basis of race, color. creed. 
religion, sex, age, national origin, ancestry, sexual orientation, gender identification, disability. or AJf)S/HIV status, 
except to the extent that the SERVICES are to be rendered to a specific population as described in Appendix A. 
CONTRACTOR shall adhere to Title XIX of the Social Security Act and shall conform to all applicable Federal and 
State statues and regulations. CONTRACTOR shall ensure that all clients will receive the same level of care 
regardless of client status or source of reimburse1nent when SERVICES are to be rendered. 

G. .SJJ.1LFrancisco Residents Only: 
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Only San Francisco residents shall be treated under the terms of this Agreen1enL Exceptions must have the 
written approval of the Contract Administrator. 

t-L C:Jrievan..s:.e Procedure: 

('()N'fR/\(~l()R agrees to establish and rnaintain a written Client Grievance Procedure which shall include 
the following elen1ents as vvell as others that may be appropriate to the SERVlCES: ( l) the nan1e- or tit.le of the 
pe.rson or persons authorized to make a deterniination regarding the grievance; (2) the opportunity for the aggrieved 
party to discuss the grievance with those \Vho will be 1naking the determination; and (3) the right of a client 
dissatisfied with the decision t.o ask for a review and reco1nmendation fro1n the community advisory board or 
planning council that has purview over the aggrieved service. CONTRACTOR shall provide a copy of this 
procedure. and any amendments thereto, to each client and to the Director of Public f-lealth or his/her designated 
agent (hereinafter referred to as "DIRECTOR"). Those clients who do not receive direct SERVICES will be 
provided a copy of this procedure upon request. 

I. Inf~stimi_CgntrnLlfrnlr)l_filliL$u fetv • 

(I) CONTRACTOR must have a Bloodbome Pathogen (BBP) Exposure Control plan as defined in 
the C'alifornia (~ode of Regulations. Title 8, §5193, Bloodborne Pathogens 
(http://www.dir.ca.gov/title8/5 l 93.httnl). and detnonstrat.e co1npliance with all requirements including, but 
not lhnited to, exposure determination, training, immunization, use of personal protective equipment and safe 
needle devices, maintenance of a sharps injury log, post-exposure medical evaluations, and record keeping. 

(2) CONTRACTOR must demonstrate personnel policies/procedures for protection of staff and 
clients from other comn1unicable diseases prevalent in the population served. Such policies and procedures 
shall include. but not be limited to, work practices, personal protective equipment, staff/client Tuberculosis 
(TB) surveillance, tTaining, etc. 

(3) CONTRACTOR must demonstrate personnel policies/procedures for Tuberculosis (TB) 
exposure control consistent with the Centers for Disease Control and Prevention (CDC) recommendations for 
health care facilities and based on the Francis J. Curry National Tuberculosis Center: Template for Clinic 
Settings, as appropriate. 

(4) CONTRACTOR is responsible for site conditions, equipment, health and safety of their 
employees, and all other persons who work or visit the job site. 

(5) CONTRACTOR shall assume liability for any and all work-related injuries/illnesses including 
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting 
such events and providing appropriate post-exposure medical rnanage1nent as required by State workers' 
compensation laws and regulations. 

(6) CONTRACTOR shall comply with all applicable Cal-OSHA standards including maintenance 
of the OSHA 300 Log of Work-Related Injuries and Illnesses. 

(7) CONTRACTOR assumes responsibility for procuring all medical equipment and supplies for 
use by their staff, including safe needle devices, and provides and documents all appropriate training. 

(8) CONTRACTOR shall demonstrate compliance with all state and local regulations with regard 
to handling and disposing of medical waste. 

J. Acknowledgment of Funding• 

CONTRACTOR agrees to acknowledge the San Francisco Department of Public Health in any printed 
material or public announcement describing the San Francisco Department of Public Health-funded SERVICES. 
Such documents or announcements shall contain a credit substantially as follows: !!This program/service/ 
activity/research project was funded through the Department of Public Health, CITY and County of San Francisco." 

K. CJient Fees and Third Partv Revenue• 

(I) Fees required by federal, state or CITY laws or regulations to be billed to the client, client's 
family. or insurance company, shall be determined in accordance with the client's ability to pay and in 
conformance with all applicable laws. Such fees shall approximate actual cost. No additional fees may be 
charged to the client or the client's family for the SERVICES. Inability to pay shall not be the basis for denial 
of any SERVICES provided under this Agreement. -
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(2) CONTRACTOR agrees that revenues or fees received by CONTRACTOR related to 
SE:RVJCES performed and materials developed or distributed \Vith funding under this Agreement shall be 
used to increase the gross progra1n funding such that a greater number of persons may receive SE,RVICES. 
Accordingly, these revenues and t'Ces shall not be deducted (~()N'rRAc:·rc)R frorn its hilling to the CJTY 

(3) CC)NTRACT()R agrees that funds received by C()NcrRAC~'f()R thJm a source other than the 
c:rrv to defray any portion of the reirnbursablc costs allowable under this Agreement shall be reponed to the 
CITY and deducted by CONTRACTOR from its billings to the CITY to ensure that no portion of the ClTY'S 
reimbursement to CONTRACTOR is duplicated 

L. _Billing __ and Inforn1ation Svstet.11 

CONTRACTOR agrees to participate in the ClTY'S Community Mental Health Services (CMHS) and 
Community Substance Abuse Services (CSAS) Billing and Information System (BIS) and to follow data repmting 
procedures set forth by the CMHS/CSAS BIS and Quality Improvement Units, 

M. Eg_t_j_t~ __ IH_? ___ g_igJ1J§: 

Al! applicable Patients Rights laws and procedures shall be i1nplemented. 

N. 1.ln~i~r:.U_!llizati_Q.,.11 ..... f\.t;illill.5.: 

For any quarter that CONTRACTOR maintains less than ninety percent (90%) of the total agreed upon 
units of service for any mode of service hereunder, CONTRACTOR shall immediately notify the Contract 
Administrator in writing and shall specify the number of underutilized units of service. 

0. Qual!iyJ.111provement: 

CONTRACTOR agrees to develop and implement a Quality Improvement Plan based on internal 
standards established by CONTRACTOR applicable to the SERVICES as follows: 

(I) Staff evaluations completed on an annual basis. 

(2) Personnel policies and procedures in place, reviewed and updated annually. 

(3) Board Review of Quality Improvement Plan, 

P. Compliance with Community Mental Health Services and Community Substance Abuse Services 
Policies and Procedures 

In the provision of SERVICES under Community Mental Health Services or Community Substance Abuse 
Services contracts, CONTRACTOR shall follow all applicable policies and procedures established for contractors 
by Community Mental Health Services or Community Substance Abuse Services, as applicable, and shall keep itself 
duly informed of such policies, Lack of knowledge of such policies and procedures shall not be an allowable reason 
for nonco1npliance. 

Q. W.orking Trial Balance 'Yith Year·End Cost Rep,0.J! 

If CONTRACTOR is a Non· Hospital Provider as defined in the State of Califomia Department of 
Mental Health Cost Reporting Data Collection Manual, it agrees to submit a working trial balance with the year·end 
cost report. 

R. Harm.B&9.\L<;tion 

The program has a written internal Harm Reduction Policy that includes the guiding principles per Resolution 
# l 0·00 8106 l I of the San Francisco Department of Public Health Commission. · 

2. Description of Services 

Detailed description of services are listed belo\v and are attached hereto 

Appendix A· l Adult/Older Adult Outpatient Services Program 
Appendix A·2 Hire· Ability Vocational Services~ Employee Development program 
Appendix A·3 Broderick Street Adult Residential Program 
Appendix A·4 Peer Specialist Mental Health Certificate Program 

RAMS Adult October l. 20 I 0 





Co:· -,~n .:tor: Richmond Area Multi-Services, Inc. 

im: Adult/Older Adult Outpatient Services 
Pr·,;' ·am 

Appendix A-1 

Contract Term: 07 I 01 /2010 through 06/30/2011 

Program Name: Adult/Older Adult Outpatient Services Program 
Program Address: 362(1 Balboa Street 
City, State, Zip Code: San Francisco, CA 94121 
Telephone: (415) 668-5955 
Facsimile: (415) 668-0246 

2. Nature of Document (check one) 

X New D Renewal D Modification 

3. Goal Statement 

Program (long-term) goals are adults/older adults with improved emotional/physical well-being and 
quality oflife, positive engagement in the community, and awareness & appropriate use ofresources. 
Short-tenn. outcomes are adults/older adults with increased level of self-sufficiency, achieving 
individualized plan of care goals, and reduced level of care. 

For those with dual-diagnosis/co-occurring conditions, outcomes also include transitioning to the next 
stage of recovery and minimizing harm and/or establishing supportive networks to sustain recovery. 

4. Target Population 

RAMS Adult/Older Adult Outpatient Services Program serves San Francisco adult and older adult 
residents in need of psychiatric services, ranging from those with severe behavioral health symptoms 
& functional impairments with many repeat users of higher end emergency, acute & institutional care, 
and supporting the transition to the community. There is a special focus serving the Asian & Pacific 
Islander American (APIA) and Russian-speaking communities, both immigrants and US-born - a 
group that is traditionally underserved; the diverse client population presents with various issues 
including behavioral health conditions, homelessness, engagement issues, substance use/abuse, dual 
diagnosis, and vocational concerns. 

5. Modality(ies)/Interventions 

See CBHS Appendix B, CRDC pages. 

6. Methodology 

A. Describe how your program conducts outreach, recruitment, promotion, and advertisement. 

RAMS' responsibility and commitment to mental health care quality and education extends beyond its 
own walls to reach people of all ages and backgrounds in its community through outreach and serving 
them in their own environments. This philosophy of care has always been central to the agency's 
approach. RAMS is uniquely well-positioned and has the expertise to outreach, engage, and retain 
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diverse consumers, underrepresented constituents, and community organizations with regards to 
Outpatient Program services & resources and raising awareness about mental health and physical well­
being. As an established community services provider, RAMS comes into contact with significant 
numbers of consumers & families, annually serving well over 15,000 adults, children, youth & families 
at over 75 sites, citywide. 

The RAMS Outpatient Services Program conducts outreach on an ongoing basis, in the most 
natural environments as possible, through various activities including but not limited to: sponsoring or 
coordinating cultural events, conducting psycho-educational & informational workshops or activity 
groups, and providing services in the client's natural environments. Outreach activities are facilitated 
by staff, primarily the Behavioral Health Counselors/Workers (including Psychologists, Social 
Workers, Behavioral/ Mental Health Clinicians/Counselors/Workers), Peer Counselors, and 
Psychiatrists. Also, the Peer Counselor facilitates/co-facilitates groups, workshops & meetings, 
coordinates consumer advisory councils & committees, and maintains drop-in hours to provide 
information about the program and general information on behavioral health matters and community 
resources. As peers, these individuals are able to address the stigma of mental illness utilizing a 
variant approach. The varying activities, topic foci, and location also engage those who may not 
necessarily self-initiate counseling services. The Program's workshops may use alternative references 
to behavioral health topics such as having workshops titled Stress Management, Skills Building, and 
Healthy Lifestyles instead of using "loaded" words and language. There are also targeted outreach 
activities to ethnic groups including Chinese, Koreans, Japanese, Cambodians, and Vietnamese. At 
least three times a year, the Outpatient Program conducts formal presentations at community health 
fairs and events raising awareness about mental health issues and resources, taking into consideration 
cultural aspects. For instance, as suggested by the community, RAMS conducts outreach at a Buddhist 
temple for Cambodians and has also invited a Buddhist monk to RAMS in order to promote resiliency 
and spirituality. Also, progran1 and psycho-educational material is developed and reviewed for 
content, literacy, culturally appropriate representation, and word usage, in an effort to increase the 
"reader-ability" (e.g. using plain language instead of field terminology) and willingness to incorporate 
it in a meaningful way into her/his life. 

B. Describe your program's admission, enrollment and/or intake criteria and process. 

RAMS accommodates referrals from the CBHS Behavioral Health Access Center and cooperates with 
the Interagency Council initiatives. As RAMS provides services in over 30 languages and, in order to 
support "advanced access," the agency deploys mechanisms to effectively make accessible the many 
dialects fluent amongst staff. The Outpatient Program maintains a multilingual Intalce/Resource 
Schedule, which is a weekly calendar with designated time slots of clinical staff (and language 
capacities) who consult with the community and conducts intake assessments (with linguistic match). 
The intake/initial risk assessments are aimed to determine medical necessity for services and assess 
strengths & existing resources, co-occurring issues/dual diagnosis conditions, medication support 
needs, vocational readiness/interest (and/or engagement in volunteer activities, school), primary care 
connection, and other services (e.g. residential, SS! assessment). There is a designated intake 
coordinator for scheduling assessments and maintaining the documentation, thus supporting 
streamlined coordination; staff (including Program Director) works closely with the referring party. 

Document Date 10/12/2010 
Page 2 of 9 



Contractor: Richmond Area Multi-Services, Inc. 

Program: Adult/Older Adult Outpatient Services 
Program 

Appendix A-I 

Contract Term : 07 I 01 /2010 through 06/30/2011 

Following the intake, engagement and follow-up is made with the client RAMS has been 
acknowledged as a model for its intake practices ("advanced access") and managing the demand for 
services, which is a consistent challenge for other clinics. 

C. Describe your program's service delivery model and how each service is delivered, e.g. 
phases of treatment, hours of operation, length of stay, locations of service delivery, 
frequency and duration of service, strategies for service delivery, wrap-around services, etc. 

To further support accessibility of services, the Outpatient Program throughout the years has 
maintained hours of operation that extend past 5 :00 pm, beyond "nonnal" business hours. The 
Program hours are: Monday (9:00 am - 7:00 pm); Tuesday to Thursday (9:00 am to 9:00 pm); Friday 
(9:00 am to 5:00 pm). 

The Outpatient Program's design and strategies are culturally competent behavioral health and mental 
health outpatient & prevention services that include, but are not limited to: individual & group 
counseling, family collateral counseling; clinical case management; crisis intervention; psychiatric 
evaluation & medication management; psychological testing & assessment; psycho-education; 
information & referral services; and consultation. Psycho-educational activities have included topics 
such as holistic & complementary treatment and practices, wellness recovery groups/workshops, and 
psychotropic medication and effects. Services are primarily provided on-site and/or in least restrictive 
environment including: clients' home, hospital, another community center, and/or primary care clinic. 
The type and frequency of services are tailored to the client's acuity & risk, functional impairments, 
and clinical needs, with review by the clinical authorization committee and in consultation with 
SFDPHCBHS. 

The Behavioral Health Counselors/Workers provide clients with weekly/on-going individual integrated 
behavioral health counseling, case management services, and as needed, conduct crisis intervention 
and collateral meetings. Having counseling and clinical case management services provided by the 
same care provider streamlines and enhances care coordination. During the treatment planning, the 
counselor and client discuss how strengths can be used to make changes to their current conditions and 
to promote & sustain healthy mental health. An integrated plan of care with goals (includes stability in 
community goal) is formally developed and updated at least a!ll1ually. It is a collaborative process 
(between counselor & client) in setting goals and identifying strategies that are attainable & 
measurable. As needed, other support services are provided by other staff, in collaboration with the 
Behavioral Health Counselor/Worker. RAMS conducts home visits and linkages for client support 
services (e.g. senior day program, childcare, transportation) to other community agencies and 
government offices. Throughout the counseling process, the staff continuously assess the client's 
interest/readiness to engage in vocational, trade schools, and/or other educational activities (e.g. 
RAMS Hire-Ability Vocational Services, volunteerism, RAMS Peer Specialist Mental Health 
Certificate). Predoctoral interns, closely supervised, are also available to conduct comprehensive 
batteries of psychological testing and evaluation. 

The RAMS Outpatient Program offers structured groups (i.e. therapy, support, and psycho-education) 
as a core component of treatment services to clients. Facilitated (or co-facilitated) by Behavioral 
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Health Counselors/Workers, Psychiatrists/Nurses, and Peer Counselors, the groups provide positive 
peer support and pressure, focus on interpersonal relationships, provide a support network for specific 
problems or challenges, and assist individuals in learning about themselves and how they can relate 
better with other people. 

Medication management including culturally competent psychiatric evaluation & assessment and on­
going monitoring of prescribed medications (e.g. individual meetings, medication management groups) 
is provided by licensed psychiatrists, nurse practitioners, and registered nurses. The Outpatient 
Program psychiatry staff capacity & coverage offers daily medication evaluation & assessments during 
all program hours of operation, in order to increase accessibility. 

D. Describe your program's exit criteria and process, e.g. successful completion, step-down 
process to less intensive treatment programs, aftercare, discharge planning. 

The type and frequency of services are tailored to the client's acuity & risk, functional impairments, 
and clinical needs, with review by the clinical authorization committee and in consultation with 
SFDPH CBHS. Because oflimited mental health resources, coupled with the need to promptly serve 
many newly referred acute clients, the program consistently applies utilization review and 
discharge/exit criteria to alleviate increasing caseload pressure, and to prioritize services to those most 
in need. Providers consider such factors as: risk of harm, functional statns, psychiatric stability and 
risk of decompensation, medication compliance, progress and status of Care Plan objectives, and the 
client's overall environment such as culturally and linguistically appropriate services, to. determine 
which clients can be discharged from Behavioral/Mental Health/Case Management Brokerage level of 
services into medication-only, or be referred to Private Provider Network/Primary Care Physician. 

E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the grant. 

See CBHS Appendix B. 

Furthermore, direct services are also provided by 17 pre-doctoral interns, practicum trainees, and 
MFT/PhD trainees. Consistent with the aim to develop and train the next generation of culturally 
competent clinicians, the Outpatient Clinic also houses a prestigious training center, accredited by the 
American Psychological Association, which offers an extensive training curriculum. These students 
are unpaid interns with three paid slots for pre-doctoral interns who are just one year from graduation. 
The interns are snpervised by licensed clinical supervisors, and many graduates from RAMS' training 
program become community and academic leaders in the mental & behavioral health field, known both 
nationally and internationally, further disseminating culturally competent theories and practice. 

7. Objectives and Measurements 

A: CBHS Performance/Outcome Objectives FY 2010-11. These will be evidenced by Avatar and 
Program reports and records. 
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A.La. The total number of acute inpatient hospital episodes used by clients in Fiscal Year 
2010 - 2011 will be reduced by at least 15% compared to the number of acute inpatient hospital 
episodes used by these same clients in Fiscal Year 2009 - 2010. This is applicable only to clients 
opened to the program no later than July 1, 2010. Data collected for July 2010 - June 2011 will be 
compared with the data collected in July 2009 -June 2010. Programs will he exempt from meeting this 
objective if more than 50% of the total number of inpatient episodes was used by 5% or less of the 
clients hospitalized. 

A.Le. 75% of clients who have been served for two months or more will have met or partially met 
50% of their treatment objectives at discharge. 

A.1.1. Providers will ensure that all clinicians who provide mental health services are certified in the 
use of the Adult Needs and Strengths Assessment (ANSA). New employees will have completed the 
ANSA training within 30 days of hire. 

A.1.3. Clients with an open episode, for whom two or more contacts had been billed within the first 30 
days, should have both the initial MRD/ ANSA assessment and treatment plans completed in the online 
record within 30 days of episode opening. For the purpose of this program performance objective, an 
85% completion rate will be considered a passing score. 

Objective A.3: Increase Stable Living Environment 

A.3.a. 35% of clients who were homeless when they entered treatment will be in a more stable living 
situation after I year in treatment. 

Objective B.1: Access to Services 

B.1.a. 75% ofw1insured active clients, with a DSM· IV diagnosis code that likely indicates 
disability, who are open in the program as of July I, 2010, will have SSI linked Medi - Cal 
applications submitted by Jw1e 30, 2011. Programs are also strongly encouraged to refer eligible 
clients to Health San Francisco. 

Objective B.2: Treatment Access and Retention 

B.2.a. During Fiscal Year 2010 - 2011, 70% of treatment episodes will show three or more service 
days of treatment within 30 days of admission for substance abuse treatment and CYF mental health 
treatment providers, and 60 days of admission for adult mental health treatment providers as measured 
by BIS indicating clients engaged in the treatment process. 
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Objective C.2: Client Outcomes Data Collection 

C.2.a. For clients on atypical antipsychotics, at least 50% will have metabolic monitoring as per 
American Diabetes Association - American Psychiatric Association Guidelines for the Use of Atypical 
Anti psychotics in Adults, documented in CBHS Avatar Health Monitoring, or for clinics without 
access to Avatar, documentation in the Antipsychotic Metabolic Monitoring Form or equivalent. 

Objective F.l: Health Disparities in African Americans 

F.1.a. Metabolic and health screening. Metabolic screening (Height, Weight, & Blood Pressure) will 
be provided for all behavioral health clients at intake and annually when medically trained staff and 
equipment are available. Outpatient providers will document screening information in the Avatar 
Health Monitoring section. 

F.1.b. Primary Care provider and health care information. All clients and families at intake and 
annually will have a review of medical history, verify who the primary care provider is, and when the 
last primary care appointment occurred. 

F.l.c. Active engagement with primary care provider. 75% of clients who are in treatment for over 90 
days will have, upon discharge, an identified primary care provider. 

Objective G.1: Alcohol Use/Dependency 

G.1.a. For all contractors and civil service clinics, information on self-help alcohol and drug addiction 
Recovery groups (such as Alcoholics Anonymous, Alateen, Alanon, Rational Recovery, and other 12-
step or self-help programs) will be kept on prominent display and distributed to clients and families at 
all program sites. 

SFDPH Cultural Competency Unit will compile the informing material on self-help Recovery groups 
and made it available to all contractors and civil service clinics by September 2010. 

G.1.b. All contractors and civil service clinics are encouraged to develop clinically appropriate 
interventions (either Evidence Based Practice or Practice Based Evidence) to meet the needs of the 
specific population served, and to inform the SOC Program Managers about the interventions. 

Objective H.1: Planning for Performance Objective FY 2011-12 

H.l .a. Contractors and Civil Service Clinics will remove any barriers to accessing services by African 
American individuals and families. 

SFDPH System of Care, Progran1 Review, and Quality Improvement unit will provide feedback to 
contractor/clinic via new client surveys with suggested interventions. The contractor/clinic will 
establish performance improvement objective for the following year, based on feedback from the 
survey. 
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H.1.b. Contractors and Civil Service Clinics will promote engagement and remove barriers to 
retention by African American individuals and families. 

SFDPH Program evaluation unit will evaluate retention of African American clients and provide 
feedback to contractor/clinic. The contractor/clinic will establish performance improvement objective 
for the following year, based on their program's client retention data. Use of best practices, culturally 
appropriate clinical interventions, and on-going review of clinical literature is encouraged. 

B. Other Measurable Objectives: 

To further support services outcomes, RAMS conducts various strategies (culturally competent 
services, fostering trusting & safe counselor-client relationships) and maintains the following 
objectives for FY 2010-11: ( 1) 100% of clients/families will have a review of medical history, verify 
who the primary care provider is, and when the last primary care appointment occurred; and (2) 100% 
of all client plans of care will have a goal focusing maintaining/strengthening stability in the · 
community, including positive community engagement, e.g. social network, vocational 
training/employment/volunteer activities, cultural centers; and (3) 100% of clients who have completed 
the program, and provide consent, will have a follow-up assessment (within six months of discharge) 
regarding services outcomes - if appropriate, program reengagement can take place. 

These will be evidenced by program and Avatar reports and records (e.g. Assessments, Treatment 
Plans of Care) documenting such data. 

8. Continuous Quality Improvement 

RAMS Adult/Older Adult Outpatient Program's goals also include meeting and striving to exceed the 
CBHS • care standards and annual performance objectives. Outcomes measurement strategies include: 
• Data analysis & review: Database/tracking system to analyze psychiatric hospitalization episodes 

and treatment length (e.g. number of hospital days at intake vs. armual update/discharge; level of 
accomplishing treatment goals; service utilization reviews). 

• Service Utilization Committee - Committee comprised of Program Director, Medical Director, and 
direct service practitioner; meets weekly to review frequency of treatment and modality/type of 
services, and the match to client's progress & clinical needs 

• Weekly Clinical Supervision & Case Conferences - Supervisors & colleagues provide feedback to 
counselors in their work resulting in adjusted intervention strategies, as needed 

• Review Treatment Goals and Progress - Adjustment of strategies, methods, and models of 
intervention in order to meet the needs of the client 

• Evidence-based assessment tools, which may include Adult Needs and Strengths Assessment 
(ANSA), Milestones of Recovery Scale (MORS), BASIS-24, etc. 

As a progran1, the Adult/Older Adult Outpatient Program engages in various organizational and 
programmatic development and monitoring activities, ensuring accountability in all regards. 
Furthennore, the program aims to provide clinical training to support skills development within staff 
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and interns/trainees on the therapeutic alliance and EBT approaches in working with target 
populations, fostering psychological changes. Such activities include but are not limited to: 
• Skills Development Trainings, pre- and post-tests for staff and interns/trainees 
• COMP ASS and CODECAT (training needs assessment), at least every two years 
• Monthly service utilization reports, program-wide 
• Monthly program all-staff meetings to discuss administrative issues and matters 
• Regular program operations meetings including SFDPH program monitors 
• Program retreats & focused discussions on program design and service delivery 
• Clinical Supervision Evaluation (by staff to supervisors), at least annually 
• Director of Clinical Services holds individual supervision with Program Director (every two 

weeks) and monthly meetings with all RAMS Program Directors 
• Program Director snbmits a monthly written report to Director of Clinical Services on activities 

and progress on plans of improvement, if any 
• Program Director submits written report to .RAMS executive management on status/progress of 

contract, culturally competency, and integration & compliance goals, at least quarterly 
• Director of Clinical Services submits a written report to RAMS CEO on program activities, 

status/progress on contract, culturally competency, and integration & compliance goals 
• Monthly agency-wide all-staff meetings to discuss administrative issues and matters 
• RAMS Quality Council (includes staff and consumers) 
• Organizational and clinical consultation with field experts 
• RAMS executive management (CEO, Chief Financial Officer, Deputy Chief/Director of Clinical 

Services, Director of Human Resources, and Operations Manager) meet every two weeks to 
discuss agency-wide matters, including program issues, and management 

Quality assurance involves a high level of consumer involvement, as the best informant for the 
program services is the target population, themselves. RAMS coordinates various opportunities to 
obtain feedback on program delivery of culturally competent services, identifying strengths of 
strategies, and recommendations for program design, including group topics, group sessions 
scheduling, and the physical envirom.ne.nt. RAMS strives to facilitate these activities in a welcoming 
& open manner. Such methods include, but are not limited to: 
• Meaningful engagement in treatment (counselor & client), client provides suggestions 
• Hiring & retaining Peer Counselors, who are integral members of the treatment team informing 

program design as well as advocates and liaisons with client community 
• Anonymous consumer & family member satisfaction surveys (internal & external surveys) 
• Anonymous feedback through suggestions boxes in the two client wait areas 
• Focus groups with consumers, at least twice yearly 
• Client Council, with regularly-held and coordinated meetings 
• Clients are invited to monthly RAMS Board of Directors meeting to share their experiences and 

provide feedback (location is rotated to support accessibility) 

For all quality assurance activities, the Program Director includes its outcome (.narrative, 
qualitative/quantitative data, including all suggestions) in a written report to executive management; 
recommendations are explored as is its feasibility with developed plans of action (if any), at least 
monthly to executive management, Qnality Assurance Council, the consumer(s), and/or community-at-
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large. Also, RAMS has demonstrated history of being folly cooperative with CBHS with all quality 
improvement activities, as evidenced by the excellent track record of meeting all of the contract 
objectives. 

The CQI activities are aimed to enhance, improve and monitor the quality of services delivered. 
RAMS will assure that the CQI activities are in compliance with the Health Commission, Local, State, 
Federal and/or Funding Source policies and requirements including PURQC guidelines, Harm 
reduction, Health Insurance Portability and Accountability Act (HIP AA), Cultural Competency, and 
Client Satisfaction. Additionally, the billing practices and protocols are monitored and evaluated in 
order to ensure compliance with standards. 
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3. Goal Statement 

Program outcomes (long-term) are adults with improved emotionai/physical well-being and quality of 
life, positive community engagement, increased self-sufficiency, and obtain & retain employment. 
Short-term outcomes are adults with: increased work skills and knowledge and obtaining employment. 
For those with dual-diagnosis/co-occurring conditions, outcomes include transitioning to the next 
recovery stage. 

4. Target Population 

The target populations are San Francisco residents including transitional age youth, adults & older 
adults, aged 18 and over, who are receiving behavioral health services through CBHS. Particular 
outreach is to consumers who have minimal interest and/or work exposure, and may benefit from a 
structured vocational training program. There is a special focus on serving the Asian & Pacific 
Islander American (APIA), i.e. Chinese, Tagalog & Vietnamese communities, both immigrants and 
US-born, a group that is traditionally underserved. Hire-Ability clientele are those residing in the 
program's district (zip code 94107) as well as citywide (e.g. 94103, 94108, 94121, etc.) including any 
individual within the SFDPH-CBHS Systems of Care who indicates an APIA dialect as the primary 
language. 

5. Modality(ies )/Interventions 

See CBHS Appendix B, CRDC pages. 

6. Methodology 

A. Describe how your program conducts outreach, recruitment, promotion, and advertisement. 

RAMS' responsibility and commitment to mental health care quality and education extends beyond its 
own walls to reach people of all ages and backgrounds in its community through outreach and serving 
them in their own enviromnents. This philosophy of care has always been central to the agency's 
approach. RAMS is uniquely well-positioned and has the expertise to outreach, engage, and retain 
diverse consumers, underrepresented constituents, and community organizations with regards to 
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vocational services & resources and raising awareness about mental health and pbysical well-being. 
As an established community services provider, RAMS comes into contact with significant numbers of 
consumers & families, annually serving well over 15,000 adults, children, youth & families at over 75 
sites, citywide. 

B. Describe your program's admission, emollment and/or intake criteria and process. 

RAMS accommodates refe1Tals from the CBHS and other community agencies within the System of 
Care. All requests for services are directed to the Intake Coordinator, who schedules and conducts 
integrated assessments/intakes and processes the documentation, thus supporting streamlined 
coordination; staff (including Employee Development Coordinator and Director of Vocational 
Services/Program Director) works closely with the referring party. The initial assessments are aimed 
to determine program eligibility, vocational readiness/interest, suitability of program services, 
strengths & existing resources, level of functioning & needs in consultation with behavioral health 
services provider, primary care connection, substance use/abuse, and other services (e.g. residential). 
The Intake Coordinator makes a referral to one of Hire-Ability programs, including Employee 
Development. As RAMS have unique expertise in providing services to the APIA-speaking 
communities, Hire-Ability can provide services in Chinese and Tagalog. Upon referral to Employee 
Development component, clients may "visit" and participate in the program, on a trial basis, for the 
first two weeks. This supports overall retention and program completion goals, as consumers are fully 
aware of the prograrh structure and expectations. 

C. Describe your program's service delivery model and how each service is delivered, e.g. 
phases of treatment, hours of operation, length of stay, locations of service delivery, 
frequency and duration of service, strategies for service delivery, wrap-around services, etc. 

Program hours are Monday to Friday (9:00 am - 5 :00 pm). The program design includes providing 
culturally competent, consumer-driven, strengths-based vocational services including but not limited 
to: vocational assessments, job skills training, on-site work experience (may be paid), vocational 
connseling & job coaching, and classes/workshops aimed at building strengths towards employment 
readiness. The program improves, maintains, or restores personal independence and functioning, 
consistent with requirements for learning and development, which provides services to a distinct group 
of beneficiaries. Employee Development includes two components: 1) Production & Fulfillment 
Services, a workshop setting and on-the-job training in the fulfillment services industry with paid work 
experience; and 2) i-Ability, a tailored training that focuses on basic computer skills for use in 
administrative, clerical, and entry-level positions that involve computer familiarization such as data 
entry. Services are primarily provided on-site and/or in least restrictive environment in the field 
including: clients' employment site, community center, home, etc. Hire-Ability features a structure 
progran1 in which clients pmiicipate at least three days a week, depending on component, (Monday to 
Friday) from 9:30 am to 3 :00 pm (includes lunch break). 

Each consumer is assigned a Vocational Rehabilitation Counselor who conducts a vocational 
assessment, facilitates vocational orientation & exploration, performs vocational counseling (case 
management & linkages), supports and identifies strengths & areas of employment interest, and also 
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provides job training, job search and placement assistance, and job coaching, counseling & guidance. 
Having a single provider for these services streamlines and enhances care coordination. The 
vocational assessment is a comprehensive process that systematically utilizes an interview to assist the 
consumer in the identification of goals leading towards vocational development. These areas, as they 
relate to employment, include: work needs (e.g. reasonable accommodations), identifying community 
supports (therapists/case managers, support groups, family & friends), collateral information 
(therapists/case managers), cultural and/or language issues, work-related issues (concentration, stress, 
retention of instruction, safety habits, work behavior), psychiatric functioning (behavioral health 
condition), appearance & grooming, and external factors (financial concerns, living arrangement, 
medical care). A written report is developed summarizing the assessment, findings & 
recommendations, which informs the vocational plan and structure for job skills training. 

During the vocational services planning, the counselor and consumer discuss how strengths can be 
utilized to make changes of their current conditions, to promote & sustain healthy mental health, and 
obtain & retain employment. The counselor also gathers relevant information from the client and other 
service providers and/or family members, as it relates to employment. An integrated vocational plan 
for goals is formally developed within the first month of participation, with ongoing monitoring of 
progress at each meeting/vocational activity, and formally reviewed at the third month. This 
comprehensive plan considers the client's environment and entire support structure as well as specific 
employment goals, and takes into account collateral information (e.g. behavioral health treatment plan 
incorporates vocational goals). Staff are also trained to identify signs of psychiatric relapse and, 
through collaboration with the client's therapist, implements the appropriate interventions. Together, 
the counselor & client set goals and identify strategies that are attainable & measureable. The plan 
includes consumer's input through self-evaluation & rating as well as the counselor's appraisal. 
RAMS also facilitates linkages for support services (e.g. childcare, transportation). 

Vocational training and skills building is provided through various capacities. The Vocational 
Rehabilitation Counselors serve as the primary trainers and maintain written evaluations & progress 
reports on client skills and vocational goals. These include, but are not limited to, productivity, work 
quality, attendance, punctuality, dress & grooming, communication with others, group participation, 
and work endurance. As the primary trainer, Counselors are thoroughly familiar with each individual's 
daily progress and can provide consistent feedback and support. Training is offered in two specific 
industries, further supporting consumer choice & empowerment and likelihood of transferable skills 
for gaining competitive employment. 

For all Employee Development Program participants, RAMS Hire-Ability offers structured groups (i.e. 
vocational counseling, training, psycho-education) as a core component of services to clients. 
Facilitated (or co-facilitated) by Vocational Rehabilitation and/or Peer Vocational Rehabilitation 
Assistant, the groups provide positive peer support and pressure, focus on interpersonal relationships, a 
support network for specific problems or challenges, and can assist individuals to learn about 
tl1emselves and relate better with other people. Groups can be jointly run with collaborative partners 
(e.g. behavioral health counselors), taking place at RAMS and/or the partner's site, depending on client 
feedback & indicated preference, and offered at various hours of the day throughout the week. 
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D. Describe your program's exit criteria and process, e.g. successful completion, step-down 
process to less intensive treatment programs, aftercare, discharge planning. 

Clients successfully complete the program when: (1) 85% attendance rate, and (2) Vocational 
Development Plan goals are achieved and score of 75% or higher on the certificated exams is 
accomplished (i-Ability); average completion is four months. Upon discharge, referral can be to 
competitive employment, volunteer internships, education, college emollment, or salaried employment 
including higher wage and skilled jobs in industries which are experiencing shortages such as the 
healthcare field. In this pursuit, the Vocational Rehabilitation Counselor may assist with job search & 
placement assistance and provide job coaching, counseling, and guidance. As Hire-Ability offers a full 
spectrum of vocational services, consumers may transition into the Employment Services Program, 
which is funded through a contract/agreement with the California State Department of Rehabilitation. 
This program provides a higher level of individnalized job preparation using classroom and individual 
meetings, job development, individualized plans & job placement, and follow-along services to 
consumers. Hire-Ability also maintains a cooperative agreement with California Department of 
Rehabilitation (since 1998) to connect employers with trained individuals; thus, supporting job 
placements for program participants with employment. Consumers may also enter the Peer Specialist 
Mental Health Certificate Program, a contract recently granted (MHSA) to RAMS; a 12-week course 
program, in collaboration with SF State University, Dept of Counseling. 

E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the grant. 

See CBHS Appendix B. 

7. Objectives and Measurements 

A: CBHS Performance/Outcome Objectives FY 20 l 0-11. These will be evidenced by Avatar and 
Program reports and records. 

Objective G.1: Alcoltol Use/Dependency 

G.1.a. For all contractors and civil service clinics, information on self-help alcohol and drug addiction 
Recovery groups (such as Alcoholics Anonymous, Alateen, Alanon, Rational Recovery, and other 12-
step or self-help programs) will be kept on prominent display and distributed to clients and families at 
all program sites. 

SFDPH Cultural Competency Unit will compile the informing material on self-help Recovery groups 
and made it available to all contractors and civil service clinics by September 2010. 

G.l.b. All contractors and civil service clinics are encouraged to develop clinically appropriate 
interventions (either Evidence Based Practice or Practice Based Evidence) to meet the needs of the 
specific population served, and to inform the SOC Program Managers about the interventions. 
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Objective H.1: Planning for Performance Objective FY 2011-12 

H.1.a. Contractors and Civil Service Clinics will remove any barriers to accessing services by African 
American individuals and families. 

SFDPH System of Care, Program Review, and Quality Improvement unit will provide feedback to 
contractor/clinic via new client surveys with suggested interventions. The contractor/clinic will 
establish performance improvement objective for the following year, based on feedback from the 
survey. 

H.1.b. Contractors and Civil Service Clinics will promote engagement and remove barriers to 
retention by African American individuals and families. 

SFDPH Program evalnation unit will evaluate retention of African American clients and provide 
feedback to contractor/clinic. The contractor/clinic will establish performance improvement objective 
for the following year, based on their program's client retention data. Use of best practices, culturally 
appropriate clinical interventions, and on-going review of clinical literature is encouraged. 

B. Other Measurable Objectives: 

To further snpport outcomes, RAMS conducts various strategies and establishes the following 
objectives for FY 2010-11: (I) 75% of clients who meet intake standards will be engaged in the 
progran1 within the first month; (2) 100% of clients will have an established "health care home" for 
which the program actively engages & coordinates with to integrate vocational goals into the services 
plan of care; (3) 75% of clients will receive paid, on-the-job training and work experience; (4) 100% of 
clients will be given and encouraged to complete a satisfaction survey; (5) 80% of clients will express 
satisfaction or "high" satisfaction with program services; (6) At least quarterly, RAMS will conduct 
outreach to the community specifically about vocational services along the continuum of care, and 
engage consumers in its facilitation; (7) 65% of client will successfully complete the program; (8) 80% 
of clients who complete the program will be engaged in vocational/educational-related activities, e.g. 
obtain employment, referral to Hire-Ability Employment Services, volunteerism, or educational 
programs; and (9) I 00% of clients who have completed the program, and provide consent, will have a 
follow-up assessment (within six months) regarding services outcomes. These will be evidenced by 
program reports and records, documenting such data. 

8. Continuous Quality Improvement 

Hire-Ability Vocational Services, Employee Development Program services outcomes (long-term) are 
adults/older adults with improved emotional/physical well-being and quality of life, positive 
engagement in the community, increase self-sufficiency, and obtain & retain competitive employment. 
Short-term outcomes are adults/older adults with:(!) increased work skills and knowledge for 
employment in the behavioral health system or other industries, and (2) obtain competitive 
employment (part- and full-time employment). Other outcomes include: increased consumer 
functioning; increased number of consumers employed for a period of three or more continuous 
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months over a 12-month period; increased number of employment partnerships with public and private 
employers; increased number of career advancement opportunities in entry-level positions, and 
reduced percentage of consumers dropping out of vocational services. RAMS ensures that all program 
operations (including CQI) are HIP AA-compliant. Outcomes measurements are: 
• Data analysis & review: Database/tracking system for discharge reasons and retention (e.g. 

program completers vs. vocational goals unmet; service utilization reviews; employment retention 
monitoring). 

• Service Utilization Committee - Committee comprised of Director of Vocational Services/Program 
Director, Coordinator, and direct service practitioner; meets weekly to review frequency of 
treatment and modality/type of services, and the match to client's progress & clinical needs 

• Supervision & Case Conferences - Supervisors & colleagues provide feedback to counselors in 
their work resulting in adjusted intervention strategies, as needed 

• . Review Vocational Plan Goals and Progress - Adjustment of strategies, methods, and models of 
intervention in order to meet the needs of the client 

• Evidence-based assessment tools, which may include Work Personality Profile-Self-Report, 
Mental Health Recovery Measure, etc. 

As a program, the Hire-Ability Vocational Services engages in various organizational and 
programmatic development and monitoring activities, ensuring accountability in all regards. Such 
activities include but are not limited to: 
• Skills Development Trainings, pre- and post-tests for staff and interns/trainees 
• COMPASS and CODECAT (training needs assessment), at least every two years 
• Monthly service utilization reports, program-wide 
• Weeldy program all-staff meetings to discuss administrative issues and matters 
• Regular program operations meetings including SFDPH program monitors 
• Program retreats & focused discussions on program design and service delivery 
• Supervision Evaluation (by staff to supervisors), at least mmually 
• Director of Clinical Services holds individual supervision with Director of Vocational Services/ 

Program Director (every two weeks) and monthly meetings with all RAMS Program Directors 
• Director of Vocational Services/Program Director submits a monthly written report to Director of 

Clinical Services on activities and progress on plans of improvement, if any 
• Director of Vocational Services/Program Director submits written report to RAMS executive 

management on status/progress of contract, culturally competency, and integration & compliance 
goals, at least quarterly 

• Director of Clinical Services submits a written report to RAMS CEO on program activities, 
status/progress on contract, culturally competency, and integration & compliance goals 

• Monthly agency-wide all-staff meetings to discuss administrative issues and matters 
• RAMS Quality Council (includes staff and consumers) 
• Organizational and programmatic consultation with field experts 
• RAMS executive management (CEO, Chief Financial Officer, Deputy Chief/Director of Clinical 

Services, Director of Human Resources, and Operations Manager) meet every two weeks to 
discuss agency-wide matters, including program issues, and management 
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Quality assurance involves a high level of consumer involvement, as the best informant for the 
program services is the target population themselves. RAMS coordinates various opportunities to 
obtain feedback on program delivery of culturally competent services, identifying strengths of 
strategies, and recommendations for program design, including group topics, group sessions 
scheduling, and the physical environment. RAMS strives to facilitate these activities in a welcoming 
& open manner. Such methods include, but are not limited to: 
• Meaningful engagement in counseling (counselor & client); client can provide suggestions 
• Hiring & retaining Peer Vocational Rehabilitation Assistant, who are integral members of the 

• 

• 
• 
• 
• 

counseling team, informing program design as well as advocating and liaisoning with the client 
community 
Anonymous consumer & family member and employment partner satisfaction surveys (internal & 
external surveys) 
Anonymous feedback through suggestions boxes and hotline 
Consumer focus groups, on at least a quarterly basis (to ensure input from all participants) 
Client Council, with regular held and coordinates meetings 
Clients are invited to monthly RAMS Board of Directors meeting to share their experiences and 
provide feedback (location is rotated to support accessibility) 

For all quality assurance activities, the Director of Vocational Services/Program Director includes its 
outcome (narrative, qualitative/quantitative data, including all suggestions) in a written report to 
executive management; recommendations are explored as is its feasibility with developed plans of 
action (if any), at least monthly to executive management, Quality Assurance Council, the 
consumer(s), and/or community-at-large. Also, RAMS has demonstrated history of being fully 
cooperative with CBI-IS with all quality improvement activities, as evidenced by the excellent track 
record of meeting all of the contract objectives. 

The CQI activities are aimed to enhance, improve and monitor the quality of services delivered. 
RAMS will assure that the CQI activities are in compliance with the Health Commission, Local, State, 
Federal and/or Funding Source policies and requirements including PURQC guidelines, Harm 
reduction, Health Insurance Portability and Accountability Act (HIP AA), Cultural Competency, and 
Client Satisfaction. Additionally, the billing practices and protocols are monitored and evaluated in 
order to ensure compliance with standards. 
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1. Program Name: Broderick Street Adult Residential Program 
Program Address: 1421 Broderick Street 
City, State, Zip Code: San Francisco, CA 94115 
Telephone: (415) 292-1760 
Facsimile: (415) 292-1636 

2. Na tu re of Document (check one) 

x New D Renewal D Modification 

3. Goal Statement 

The primary program goal is to support client's ability to maintain stability and live in the community 
and/or reduce the level of care and services. Also, the services outcomes (long-term) include 
adults/older adults with improved emotional/physical well-being and quality of life, positive 
engagement in the community, awareness & appropriate use of resources. Short-term outcomes are 
adults/older adults with increased level of self-sufficiency and achieving individualized plan of care 
goals. For those with dual-diagnosis/co-occun-ing conditions, outcomes also include transitioning to 
the next stage of recovery and minimizing harm and/or establishing supportive networks to sustain 
recovery. 

4. Target Population 

RAMS Broderick Residential Program serves the 33 adults residing at the Broderick Street Adult 
Residential Facility (BSARF), a board and care facility offering permanent housing, funded through 
the SFDPH Housing & Urban Health (HUH) section. The facility is located at 1421 Broderick Street, 
SF, 94115. As BSARF residents are also considered clients ofCBHS, RAMS adheres to the CBHS 
System of Care admission criteria; therefore, all residents/clients of the program are adults (ages 18 
and over), with chronic/persistent mental illness, psychiatric disorders, and clinical concerns; at the 
Broderick Program, clients/residents also have a medical condition. There is a special focus on serving 
the Asian & Pacific Islander American (APIA) communities, both immigrants and US-born - a group 
that is traditionally underserved. 

The individual is also assessed on the ability to benefit from outpatient services at this level of care, a 
licensed Adult Residential Facility (ARF) setting, but not a Skilled Nursing Facility (SNF). RAMS is 
the current contract provider for residential services (through SFDPH HUH). 

5. Modality(ies)/Interventions 

See CBHS Appendix B, CRDC pages. 
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A. Describe how your program conducts outreach, recruitment, promotion, and advertisement. 

The refenal process into BSARF is primarily facilitated and coordinated by SFDPH CBHS 
Community Programs Placement team. RAMS' responsibility and commitment to mental health care 
quality and education extends beyond its own walls to reach people of all ages and backgrounds in its 
community through outreach and serving them in their own environments. This philosophy of care has 
always been central to the agency's approach. RAMS is uniquely well-positioned and has the 
expertise to outreach, engage, m1d retain diverse consumers, underrepresented constituents, lli1d 
community organizations with regards to services & resources and raising awareness about mental 
health and physical well-being. As an established community services provider, RAMS comes into 
contact with significant numbers of consumers & families, annually serving well over 15,000 adults, 
children, youth & families at over 75 sites, citywide. 

B. Describe your program's admission, enrollment lli1dlor intake criteria and process. 

The refenal process into BSARF is primarily facilitated lli1d coordinated by SFDPH CBHS 
Community Programs Placement team, in collaboration with RAMS. Most frequently, the referrals 
come directly from case managers/social workers at San Frlli1cisco General Hospital, Laguna Honda 
Hospital, lli1d San Frlli1cisco Behavioral Health Center, who complete lli1d submit lli1 Intake Packet to 
the team. In cooperation with the SFDPH Placement team, the BSARF intake team (consists of 
BSARF Program Director and the Broderick Program Clinical Nurse Manager lli1d Clinical 
Coordinator/Supervisor) reviews the Intake Packet to initially determine eligibility lli1d if he/she 
potentially matches the level-of-functioning of the facility's cunent residents. Once the refenal seems 
appropriate, a site visit is scheduled so that the potential resident/client can see the program, have a 
meal, and meet other staff and residents. At this time, the Program Director answers any questions the 
client may have and also reviews the program structure (e.g. weekly activities schedule, house rules). 
This "getting to know each other" process is valuable in addressing any fears, lli1Xieties, and 
misconceptions lli1d contributes to a smoother trmsition lli1d increases likelihood of retention. For 
clients who have physical limitations or are non-ambulatory, the site visit is an opportunity to assess 
the building's assistive mobility structures such as: hand & guard rails in bathrooms, special shower 
chairs, elevator, entrance ramp, etc. Oftentimes, once a client realizes the high level of mobility lli1d 
supported independence, the client often is more open to moving into the facility. 

Once clients enter BSARF, they are assigned a Behavioral/Mental Health Counselor/Worker who 
provides lli1 orientation to the program structure (e.g. building/room locations, groups & activities 
schedule, meal & snack times, emergency procedures). The residents/clients are fonnally introduced 
to the house community (other residents) at the next community meeting (which occur twice-weekly). 

C. Describe your program's service delivery model and how each service is delivered, e.g. 
phases of treatment, hours of operation, length of stay, locations of service delivery, 
frequency lli1d duration of service, strategies for service delivery, wrap-around services, etc. 
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As the facility operates 24/7. behavioral health services staff coverage includes weekends. Services 
are provided on-site at BSARF, as well as in the field (e.g. case management in the field during 
appointments). The program design includes behavioral health and mental health outpatient & 
prevention services that include, but not limited to: individual & group counseling, case management; 
crisis intervention; psychiatric evaluation & medication management; psycho-education; fan1ily 
collateral counseling; psychological testing & assessment; information & referral; and consultation. 
Psycho-educational activities have included holistic & complementary practices, wellness recovery 
groups/workshops, and psychotropic medication. 

The Behavioral Health Counselors/Workers provide clients with weekly/on-going individual integrated 
behavioral health therapy, case management services, and as needed, conduct crisis intervention and 
collateral meetings. Having individual counseling and case management services provided by the 
same care provider further enhances the coordination of the client's clinical care and treatment. 
During the treatment plam1ing, the counselor and client discuss how strengths can be used to make 
changes of their current conditions and to promote and sustain healthy mental health in a long run. 

The RAMS Broderick Program offers structured groups (i.e. therapy, support, and psycho-education) 
as a core component of treatment services to clients. Facilitated/co-facilitated by Behavioral Health 
Counselors/Workers and/or Psychiatrists/Nurses the groups provide positive peer support and pressure, 
focus on interpersonal relationships, provide a support network for specific problems or challenges, 
and helps individuals learn about themselves and how they can relate better with other people. Groups 
are offered at various days and times. The primary Counselor engages with each client in discussing 
group structure, concept, and norms as well as assess her/his interests, stage of recovery, and readiness 
for change to detem1ine the most appropriate group( s) for the client to join. This also provides for an 
opportunity for the client to exhibit self-direction and empowerment - principles of wellness recovery. 

Medication management including culturally competent psychiatric evaluation & assessment and on­
going monitoring of prescribed medications (e.g. individual meetings, medication management groups) 
is provided by psychiatrists, registered nurses, and licensed vocational nurses. The program's 
medication support services staff offers daily medication evaluation & assessments, with capacity and 
coverage to increase accessibility. 

D. Describe your program's exit criteria and process, e.g. successful completion, step-down 
process to less intensive treatment programs, aftercare, discharge plaiming. 

The primary program goal is to suppm1 client's ability to maintain stability and live in the community 
and/or reduce the level of care and services. As such, exit criteria would include moving out of the 
Broderick Street Residential Facility to either a higher/lower level of care and services. 

E .. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the grant. 

See CBHS Appendix B. 
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All staff who at the BSARF site are employees of RAMS; however, the funding is collaboratively 
provided by Community Behavioral Health Services (CBHS) and Housing and Urban Health (HUH) 
sections of SFDPH. The CBHS contract provides the funding for the Broderick Street Residential 
Program staff which provides outpatient behavioral/mental health and medical support services; the 
HUH contract fw1ds the staff who provide the residential services component including basic care & 
supervision, lodging, nutritious meals & snacks, van transportation to/from appointments, and various 
activity groups. Below is a table of the positions for which each contract provides the funding for: 

Job Title CBHS HUH 

Behavioral/Mental Health Counselor/Worker x 
Nursing staff x 
Clinical Coordinator/Supervisor x 
Clinical Nurse Manager X(80%) X(20%) 
IT I BIS I Administrative Assistants x 
Psychiatrist x 
Administrator I Director of Operations x 
Administrative Coordinator I Office Manager x 
Certified Nurse Aides x 
Chef I Head Cook x 
Driver I Administrative Assistant x 
Home Aides I Activities Aides I x 
Janitors x 
Kitchen Aides I Cook Assistants x 
Maintenance Engineer x 
Administrative Assistants I Receptionists x 

Additionally, BSARF has two interns: one Pre-doctoral Psychology Intern of the RAMS Training 
Center who participates in the delivery of services at this site (position is funded by SF-DPH CBHS 
Adult/Older Adult Outpatient Services contract); and one Master's of Social Work Intern (position 
does not require fw1ding) who provides services throughout the academic year. 

7. Objectives and Measurements 

A: CBI-IS Performance/Outcome Objectives FY 2010-11. These will be evidenced by Avatar and 
Program reports and records. 

Objective A. I: Reduce Psychiatric Symptoms 

A.1.a. The total number of acute inpatient hospital episodes used by clients in Fiscal Year 
2010 - 2011 will be reduced by at least 15% compared to the number of acute inpatient hospital 
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episodes used by these same clients in Fiscal Year 2009 · 2010. This is applicable only to clients 
opened to the program no later than July 1, 2010. Data collected for July 2010 - June 2011 will be 
compared with the data collected in July 2009 - June 2010. Programs will be exempt from meeting this 
objective if more than 50% of the total number of inpatient episodes was used by 5% or less of the 
clients hospitalized. 

A.Le. 75% of clients who have been served for two months or more will have met or partially met 
50% of their treatment objectives at discharge. 

A.I.I. Providers will ensure that all clinicians who provide mental health services are certified in the 
use of the Adult Needs and Strengths Assessment (ANSA). New employees will have completed the 
ANSA training within 30 days of hire. 

A.1.3. Clients with an open episode, for whom two or more contacts had been billed within the first 30 
days, should have both the initial MRD/ ANSA assessment and treatment plans completed in the online 
record within 30 days of episode opening. For the purpose of this program performance objective, an 
85% completion rate will be considered a passing score. 

Objective A.3: Increase Stable Living Environment 

A.3.a. 35% of clients who were homeless when they entered treatment will be in a more stable living 
situation after 1 year in treatment. 

Objective B.1: Access to Services 

B.l.a. 75% of uninsured active clients, with a DSM - IV diagnosis code that likely indicates 
disability, who are open in the program as of July 1, 2010, will have SSI linked Medi - Cal 
applications submitted by June 30, 2011. Programs are also strongly encouraged to refer eligible 
clients to Health San Francisco. 

Objective B.2: Treatment Access and Retention 

B.2.a. During Fiscal Year 2010 - 2011, 70% of treatment episodes will show three or more service 
days of treatment within 30 days of admission for substance abuse treatment and CYF mental health 
treatment providers, and 60 days of admission for adult mental health treatment providers as measured 
by BIS indicating clients engaged in the treatment process. 

Objective C.2: Client Outcomes Data Collection 

C.2.a. For clients on atypical antipsychotics, at least 50% will have metabolic monitoring as per 
American Diabetes Association - American Psychiatric Association Guidelines for the Use of Atypical 
Antipsychotics in Adults, documented in CBI-IS Avatar Health Monitoring, or for clinics without 
access to Avatar, documentation in the Antipsychotic Metabolic Monitoring fonn or equivalent. 
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Objective F.1: Health Disparities in African Americans 

F.1.a. Metabolic and health screening. Metabolic screening (Height, Weight, & Blood Pressure) will 
be provided for all behavioral health clients at intake and annually when medically trained staff and 
equipment are available. Outpatient providers will document screening information in the Avatar 
Health Monitoring section. 

F.l.b. Primary Care provider and health care information. All clients and families at intake and 
annually will have a review of medical history, verify who the primary care provider is, and when the 
last primary care appointment occurred. 

F.l.c. Active engagement with primary care provider. 75% of clients who are in treatment for over 90 
days will have, upon discharge, an identified primary care provider. 

Objective G.1: Alcohol Use/Dependency 

G.l.a. For all contractors and civil service clinics, information on self-help alcohol and drug addiction 
Recovery groups (such as Alcoholics Anonymous, Alateen, Alanon, Rational Recovery, and other 12-
step or self-help programs) will be kept on prominent display and distributed to clients and families at 
all program sites. 

SFDPH Cultural Competency Unit will compile the informing material on self-help Recovery groups 
and made it availi!ble to all contractors and civil service clinics by September 2010. 

G.1.b. All contractors and civil service clinics are encouraged to develop clinically appropriate 
interventions (either Evidence Based Practice or Practice Based Evidence) to meet the needs of the 
specific population served, and to inform the SOC Program Managers about the interventions. 

Objective H.1: Planning for Performance Objective FY 2011-12 

H.1.a. Contractors and Civil Service Clinics will remove any bauiers to accessing services by African 
American individuals and fan1ilies. 

SFDPH System of Care, Program Review, and Quality Improvement unit will provide feedback to 
contractor/clinic via new client surveys with suggested interventions. The contractor/clinic will 
establish performance improvement objective for the following year, based on feedback from the 
survey. 

H.l.b. Contractors and Civil Service Clinics will promote engagement and remove bauiers to 
retention by African American individuals and families. 

SFDPH Program evaluation unit will evaluate retention of African American clients and provide 
feedback to contractor/clinic. The contractor/clinic will establish performance improvement objective 
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for the following year, based on their program's client retention data. Use ofhest practices, culturally 
appropriate clinical interventions, and on-going review of clinical literature is encouraged. 

B. Other Measurable Objectives: 

To further support services outcomes, RAMS conducts various strategies and maintains the following 
objectives for FY 2010-11: (1) 100% of clients will have an established primary care provider and 
have at least one, annual face-to-face visit; and (2) 100% of all client plans of care will have a goal 
focusing maintaining/strengthening stability in the community, including positive community 
engagement, e.g. social network, vocational training/employment/volunteer activities, cultural centers; 
and (3) 100% of clients who have completed & moved out of the program, and provide consent, will 
have a follow-up assessment (within six months of discharge) regarding services outcomes. These will 
be evidenced by program and Avatar reports and records (e.g. Assessments, Treatment Plans of Care) 
documenting such data. 

8. Continnons Quality Improvement 

RAMS Broderick Residential Program's goal is to support client's ability to maintain stability in the 
community and improved quality oflife, while meeting and striving to exceed the CBHS' care 
standards and annual performance objectives. Outcomes are measured by the following: 
• Data analysis & review: Database/tracking system for psychiatric hospitalization episodes to be 

logged for analysis (e.g. number of hospital days at intake vs. annual update). 
• Service Utilization Reviews - Monthly chart reviews by to specifically review frequency of 

treatment and modality/type of services, and the match to client's progress & clinical needs 
• Weekly Clinical Supervision & Case Conferences - Supervisors & colleagues provide feedback to 

counselors in their work resulting in adjusted intervention strategies, as needed 
• Review Treatment Goals and Progress - Adjustment of strategies, methods, and models of 

intervention in order to meet the needs of the client 
• Evidence-based assessment tools, which may include Adult Needs and Strengths Assessment 

(ANSA), Milestones of Recovery Scale (MORS), BASIS-24, etc. 

Broderick Program engages in various organizational and programmatic development and monitoring 
activities, ensuring accountability in all regards. Such activities include: 
• Annual program reviews by external entities . . 
• Accreditation Visits (Medi-Cal certification; CA Dept of Social Services, Community Care 

Licensing Division; American Psychological Association; etc) 
• COMP ASS and CODECAT (training needs assessment), at least every two years 
• Monthly service utilization reports, program-wide 
• Monthly program management meetings (inclndes behavioral/mental health & residential staff) 
• Monthly operations meetings (includes Program Director, Director of Clinical Services and 

Contract Monitors of SFDPH CBHS and SFDPH HUH} 
• Monthly program all-staff meetings to discuss administrative issues and matters 
• Program retreats & focused discussions on program design and service delivery 
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• Director of Clinical Services holds individual supervision with Program Director (every two 
weeks) and monthly meetings with all RAMS Program Directors 

• Program Director submits a monthly written report to Director of Clinical Services on activities 
and progress on plans of improvement, if any 

• Program Director submits written reports to RAMS executive management on status/progress of 
contract, culturally competency, and integration & compliance goals, at least quarterly 

• Director of Clinical Services submits a written report to RAMS CEO on program activities, 
status/progress on contract, culturally competency, and integration & compliance goals 

• Monthly agency-wide all-staff meetings to discuss administrative issues and matters 
• RAMS Quality Council (includes staff and consumers) 
• Organizational and clinical consultation with field experts 
• RAMS executive management (CEO, Chief Financial Officer, Deputy Chief/Director of Clinical 

Services, Director of Human Resources, and Operations Manager) meet every two weeks to 
discuss agency-wide matters, including program issues, and management 

Quality assurance involves a high level of consumer involvement, as the best informant for the 
program services is the target population themselves. RAMS coordinates various opportunities to 
obtain feedback on program delivery of culturally competent services, identifying strengths of 
strategies, and recommendations for program design, including group topics, group sessions 
scheduling, and the physical environment. RAMS strives to facilitate these activities in a welcoming 
& open manner. Such methods include, but are not limited to: 
• Meaningful engagement in treatment (counselor & client), with suggestions by clients 
• Twice weekly community meetings, in which clients can provide direct feedback 
• Anonymous consumer & family member satisfaction surveys (internal & external surveys) 
• Anonymous feedback through suggestions boxes 
• Client Council, with quarterly meetings 
• Clients are invited to monthly RAMS Board of Directors meeting to share their experiences and 

provide feedback 

For all quality assurance activities, the Program Director includes its outcome (narrative, 
qualitative/quantitative data, including all suggestions) in a written report to executive management; 
recommendations are explored as is its feasibility with developed plans of action (if any), at least 
monthly to executive management, Quality Assurance Council, the consumer(s), and/or community-at­
large. Also, RAMS has demonstrated history of being fully cooperative with all CBHS quality 
improvement activities, as evidenced by the excellent record of meeting all of the contract objectives. 

The CQI activities are aimed to enhance, improve and monitor the quality of services delivered. 
RAMS will assure that the CQI activities are in compliance with the Health Commission, Local, State, 
Federal and/or Funding Source policies and requirements including PURQC guidelines, Harm 
reduction, Health Insurance Portability and Accountability Act (HIP AA), Cultural Competency, and 
Client Satisfaction. Additionally, the billing practices and protocols are monitored and evaluated in 
order to ensure compliance with standards. 
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1. Program Name: Peer Specialist Mental Health Certificate Program 
Program Address: 3626 Balboa Street 
City, State, Zip Code: San Francisco, CA 94121 
Telephone: (415) 668-5955 
Facsimile: (415) 668-0246 

2. Na tu re of Document (check one) 

D New X Renewal D Modification 

3. Goal Statement 

The primary goal of the Certificate Program is to prepare consumers, family members, or those of 
underrepresented communities with the (a) basic skills & knowledge for entry-level employment in the 
behavioral health system and (b) academic/career planning that supports their success in institutions of 
higher learning. 

4. Target Population 

The RAMS/SFSU Peer Specialist Certificate Program's target population includes underserved and 
underrepresented San Francisco mental health consumers and their family members who: have 
experience in the community behavioral health systems, are interested in a mental health career path, 
may benefit from additional educational training, and may not yet be ready to enter the Mental Health 
Certificate and/or degree program. 

The target population includes those of diverse backgrounds, with a balance between men and women, 
and at least 50% of students are of underserved & underrepresented communities. The underserved 
and underrepresented San Francisco mental health consumers and their family members, include 
African Americans, Asian & Pacific Islanders, Latinos/as, Native Americans, and Lesbian, Gay, 
Bisexual, Transgender, Queer and Questioning (LGBTQQ) individuals. 

5. Modality(ies)/lnterventions 

RAMS, in collaboration with the San Francisco State University, Department of Counseling, jointly 
operate the Peer Specialist Mental Health Certificate, a 12-week program designed to prepare 
consumers and/or family members with the basic skills & knowledge for entry-level employment in 
the behavioral/mental health system of care and with academic/career planning that supports success in 
institutions of higher learning. FY 2010-11 constitutes the first year of program implementation, 
which includes two coh011s (Fall 2010, Spring 2011); this is the modality/intervention. 

Classes take place at SFSU (main and/or downtown campuses) and RAMS (various locations in SF); 
all sites are easily accessible by public transportation. Program instructors are commnnity-based 
practitioners, consumers & family members, and SFSU Department of Counseling (DOC) faculty 
members. 
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6. Methodology 

Appendix A-4 

Contract Term : 07 I 01 /2010 through 06/30/201 l 

Funding Source (AIDS Office & CHPP only): 

A. Describe how your program conducts outreach, recruitment, promotion, and advertisement. 

RAMS conducts various focus groups to identify effective outreach, recruitment, promotion, and 
advertisement strategies and activities to engage the target population. Furthermore, RAMS is 
uniquely positioned well and has the expertise to promote & outreach to and recruit program 
participants of culturally & linguistically diverse consumers, underrepresented constituents, and 
community organizations. As a service provider, RAMS comes into contact with significant numbers 
of conswners and families with each year serving 15,000 adults, children, youth and families offering 
over 30 programs (integrated into 11 core programs) and reaching to over 75 sites (schools, childcare 
centers, child development centers, and neighborhood and cultural centers) throughout San Francisco. 
It is through these close partnerships with the other community-based organizations, that RAMS may 
leverage existing relationships to promote and effectively recruit a student body that reflects the target 
population. Furthermore, RAMS maintains Peer Counselor positions and Consumer Advisory Boards, 
all of which actively engage in this Certificate Program. RAMS also outreaches within the Summer 
Bridge Project (aimed to foster the interest of health care field within high school-aged youth) while 
utilizing its connections with consumer advocacy groups (e.g. Mental Health Association of SF, 
National Alliance on Mental Illness). RAMS actively participates in and are members of various 
culturally-focused community coalitions and/or committees and utilizes these networks as well as 
funder entities for outreach & promotion. 

RAMS maintains program promotional material (e.g. brochures, flyers for Open House, etc.) which are 
distributed via email blasts, posted on the RAMS website, and distributed during various community 
presentations. Furthermore, RAMS outreaches to various agencies/networks to promote the program. 
Many agencies are specifically targeted, as their constituents are those of the underserved and 
underrepresented communities identified in the contract. Such agencies/communities include: 
Bayview Hunters Point Foundation; Baker Places; Instituto Familiar de la Raza, Mission Mental 
Health; La Casa de las Madres; Asian Pacific Islander Family Resource Network; Asian American 
Native Hawaiian Pacific Islander Town Hall Meeting; Samoan Community Development Center; 
Native American AIDS Project; New Leaf Services; and Positive Resource Center. 

Other outreach activities opportunities may include: 
• Media Exposure 
• Three focus groups 
• Open House (August 2010, January/February 2011) 
• RAMS website 
• RAMS blog (multiple entries) 
• Outreach to CBHS provider network 

B. Describe your program's admission, emollment and/or intake criteria and process. 

This program is developed with a high community engagement and input process. As such, 
RAMS/SFSU holds focus groups with the advisory boards and community stakeholders (potential 
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Funding Source (AIDS Office & CHPP only): 

students, potential employers, community-at-large) to develop and review the curriculum, program 
structure, etc. RAMS also engages SFDPH CBHS in the curriculum review/development and program 
design & structure. 

Program participants must be at least 18 years of age, a resident of San Francisco, and have completed 
at least a High School education. Individuals with personal experience in the community behavioral/ 
mental health system are preferred. All applicants must submit their completed application packet 
within the indicated deadline. Application packets include basic demographic information (name, 
address, contact information), reference contact information, and a personal statement. All completed 
applications are reviewed by the Admission Review Committee, with all applicants receiving 
notification about the decision/outcome within an indicated time frame. Applicants who have 
accepted/confirmed participation in the Certificate program would send written confirmation along 
with other requested documentation/verification to RAMS. 

C. Describe your program's service delivery model and how each service is delivered, e.g. 
phases of treatment, hours of operation, length of stay, locations of service delivery, 
frequency and duration of service, strategies for service delivery, wrap-around services, etc. 

Peer Specialist Mental Health Certificate is a 12-week program, with two cohorts per fiscal year (Fall 
2010, Spring 2011). Classes are held twice a week, generally on Tuesdays and Thursdays, from 10:00 
a.m. to 2:00 p.m. Course activities may include, but are not limited to: 

• Interactive Lectures: Various course topics which include basic understanding of mental health 
diagnoses, effective negotiation & communication skills, working in a team setting, 
introduction to basic helping skills, elements of professional boundary & etiquette, group 
facilitation, and patients' rights. 

• Classroom Exercises & Activities, Role-Play, and Progress Notes: Opportunities/assignments 
for students to practice skills via role-plays, write progress notes, and other classroom exercises 

• Shadow Experience Presentation: Shadow a staff person in a community agency for 8 hours, 
which is completed outside of class time 

• Service Learning Report: Students choose a community center, social service agency, or 
volunteer organization and spend approximately 8 hours providing a service to 
individuals/community. These hours are completed outside of class time. Students can decide 
to volunteer within a group or individually. The assignment requires a one-page essay. 

• Quizzes and Exams: Students will be tested on their knowledge gained from lectures and other 
classroom activities 

Through RAMS and SFSU joint efforts & im1ovation and existing resources, support services include: 
• Individual Support & Advising/Counseling: Program Coordinator serves as advisor to students, 

focusing on overall well-being (psychological & academic). S/he will regularly meet with each 
student and, as needed, coordinate for community support (e.g. mentorship ). 

• Cohort Support & Counseling: Coordinator plans two social networking activities per semester 
and other structured activities designed to facilitate cohort cohesiveness amongst students/faculty. 
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• Program Completion Incentive: Financial incentives to all participants completing the program, 
which further supports students with financial assistance and serves as motivation. The incentives 
are estimated up to $250 per student. 

• Educational Materials Scholarship: RAMS/SFSU offers financial assistance to all students for 
books, which addresses resource barriers & increases program accessibility. This is estimated at 
up to $50per student, and is in addition to the program completion incentive. 

• Child care: SFSU's Associated Students provides child care to ages six months to five years old; 
Early Childhood Education Center fees are based on a sliding scale. 

• Accessibility: SFSU's Disability Programs and Resource Center provides the University with 
resources, education, and direct services to people with disabilities (e.g. computers with adaptive 
software & hardware, assistive listening devices, notetaking services). 

• Psychological Counseling: SFSU' s Counseling and Psychological Services has bilingual, licensed 
mental health professionals and graduate interns, trained to work with SFSU's multicultural 
student body, providing individual, couple & group counseling, consultation and outreach, and 
prevention programs as well as make referrals to the community. 

• Career Counseling: SFSU College of Health & Human Serviees Student Resource Center is a 
student-operated center providing career counseling & support and technical support about 
transitioning to a four-year college or university, the Mental Health Certificate Program, other 
human services/rehabilitation certificate programs. 

• Job Placement & Support: Program Coordinator organizes, based on the job club model, 
networking events/opportunities for students & employers. Upon graduation, the Coordinator 
provides support & coaching into the workforce and connects participants to additional resources 
(e.g. Department of Rehabilitation). SFSU Career Counseling facilitates career planning, job 
preparation, and job placement assistance (up to three months after graduation); RAMS Hire­
Ability Vocational Services program can also provide support for job placements. 

D. Describe your program's exit criteria and process, e.g. successful completion, step-down 
process to less intensive treatment programs, aftercare, discharge planning. 

Exit criteria include successful completion of all coursework related to the Peer Specialist Mental 
Health Certificate Program as well as maintaining regular attendance. The Course Syllabus further 
details to students the grading structure; all students must achieve a score of75% in order to receive a 
Certificate of Completion. As described via support services, there is support for students/ graduates 
for career planning and job placement, post graduation. 

E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the grant. 

See CBHS Appendix B. 
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A: CBHS Performance/Outcome Objectives FY 2010-11. These will be evidenced by Program 
reports and records. 

Objective E.l: Prevention 

E.1.f. Prevention and Early Intervention (PEI) and Workforce Development. Education and Training 
(WDET) providers will work with MHSA and Contract Development and Technical Assistance staff to 
develop three outcomes objectives for their programs. One of the objectives should address 
community member/client satisfaction with program services. 

Objective G.1: Alcohol Use/Dependency 

G.La. For all contractors and civil service clinics, information on self-help alcohol and drug addiction 
Recovery groups (such as Alcoholics Anonymous, Alateen, Alanon, Rational Recovery, and other 12-
step or self-help programs) will be kept on prominent display and distributed to clients and families at 
all program sites. 

SFDPH Cultural Competency Unit will compile the informing material on self-help Recovery groups 
and made it available to all contractors and civil service clinics by September 2010. 

G.1.b. All contractors and civil service clinics are encouraged to develop clinically appropriate 
interventions (either Evidence Based Practice or Practice Based Evidence) to meet the needs of the 
specific population served, and to inform the SOC Program Managers about the interventions. 

Objective H.1: Planning for Performance Objective FY 2011-12 

H.l.a. Contractors and Civil Service Clinics will remove any barriers to accessing services by African 
American individuals and families. 

SFDPH System of Care, Program Review, and Quality Improvement unit will provide feedback to 
contractor/clinic via new client surveys with suggested interventions. The contractor/clinic will 
establish performance improvement objective for the following year, based on feedback from the 
survey. 

H.l.b. Contractors and Civil Service Clinics will promote engagement and remove barriers to 
retention by African American individuals and families. 

SFDPH Program evaluation unit will evaluate retention of African American clients and provide 
feedback to contractor/clinic. The contractor/clinic will establish performance improvement objective 
for the following year, based on their program's client retention data. Use of best practices, culturally 
appropriate clinical interventions, and on-going review of clinical literature is encouraged. 
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To further support program goals, RAMS conducts various strategies and maintains the following 
objectives for FY 2010-11: 

• At least 30 students will enroll in the program 
• At least 20 students will snccessfully complete the program 
• Upon course completion, 75% of student will indicate increased knowledge of 

behavioral/mental health topics 
• Upon course completion, 80% of students will indicate satisfaction with certificate program 
• Within six months of graduation, at least 75% who complete the course be will be placed into 

behavioral/mental health employment or volunteer positions/activities (e.g. direct services, 
advocacy) and/or achieve career advancement (e.g. promotions, changes in rank, or increase in 
job responsibilities) in current position (in behavioral/mental health system of care) and/or 
pursue further education in the counseling/social work disciplines 

• At 6-month post graduation evaluation, at least 7 5% of graduates who are engaged in direct 
services work or pursuit of educational advancement, will express that the knowledge & skills 
gained from the certificate program are beneficial/highly beneficial to their work or education 

• At 6-month post graduation evaluation, at least 65% of graduates who are direct service 
providers will indicated that they serve identified cultural minorities specifically: African 
Americans, Asian & Pacific Islanders, Latinos/as, Native Americans, and Lesbian, Gay, 
Bisexual, Trans gender, Queer and Questioning (LGBTQQ) individuals in order to increase 
language and cultural capacity within the behavioral mental health system 

Additional process objectives include: 
• Hold at least four Advisory Committee Meetings as evidenced by meeting minutes and notes 
• Engage in at least four outreach activities/events promoting the program, particularly in 

outreaching to target population communities 
• Certificate Program Coordinator to serve on Community Advisory Board for City College of 

San Francisco Mental Health Certificate Program, in order to further streamline and collaborate 
efforts in participant recruitment, program promotions, etc. 

• Conduct at least one program/course evaluation activity per cohort (course evaluation - written 
and/or focus group) to review student satisfaction and recommendations; based on feedback 
and feasibility, RAMS may make course structure/curriculum adjustments accordingly 

All data collection method includes student self-report surveys, meeting minutes & notes, and 
evaluation tools/surveys. 

8. Continuous Quality Improvement 

RAMS believes that Continuous Quality Improvement (CQI) "is a journey, not a destination" such that 
the maimer in which the Peer Specialist Certificate Program is administered is continuously improved 
upon from one stage to another. There is no static, unchangeable aspect of the program, from a CQI 
perspective. RAMS and SFSU's CQI principles include (a) placing the highest value on participants as 
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best judges of quality; (b) using qualitative and quantitative data as the basis for analysis and change; 
and (c) empowering consumers and all staff to analyze and improve course content, its delivery, as 
well as administrative procedure. 

The main goals ofCQI are to determine (a) whether participants' expectations of the Peer Specialist 
Certificate Program are consistent with the established cun-iculum, (b) the extent to which participants 
benefited from the 12-week program, and (c) areas for improvement for the 12-week program. CQI 
processes may include conducting qualitative in-depth interviews with participants to acquire their 
first-person narratives about their expectations (prior to the program) and their experiences (after the 
program). These interviews may be conducted at the end of each 12-week course. 

The main goals of the program evaluation are to quantitatively determine whether the 12-week Peer 
Specialist course achieves the outcomes of (a) academic I vocational preparation for unlicensed direct 
services, (b), a greater degree of vocational efficacy, confidence, and vocational clarity, and (c) 
preparation for a higher education learning environment. Program evaluation assessments are after the 
12-week program, and with student consent, a 6-month follow up (after the 12-week program) is 
conducted with participants (who provide consent) to determine whether intermediate-term effects 
were achieved. Other tools that may be utilized to measure outcomes include, but are not limited to: 
California Brief Multicultural Competence Scale; Mental Health Recovery Measure; Work Personality 
Profile-Self-Report; and/ or World Health Organization Quality of Life-Bref. 

Furthermore, on a regularly scheduled basis, all RAMS Program Directors/Coordinators are required to 
present their program & services and its status/progress to the RAMS Quality Council chaired by the 
RAMS Operations Manager, which its membership consists of an administrator, a director, clinical 
supervisor, consumer, and a direct service provider within the agency as-a-whole. The 
recommendations from the Quality Council are to be implemented and the Program 
Director/Coordinator is to report back to the Council as to the progress. In addition, although regularly 
reviewed, every program & its services are presented in its entirety to the RAMS Board of Directors. 

The CQI activities are aimed to enhance, improve, and monitor the quality of services delivered. 
RAMS assures that the CQI activities are in compliance with the Health Commission, Local, State, 
Federal and/or Funding Source policies and requirements including PURQC guidelines, Harm 
Reduction, Heal.th Insurance Portability and Accountability Act (HIP AA), Cultural Competency, and 
Client Satisfaction. Additionally, the billing practices and protocols are monitored and evaluated in 
order to ensure compliance with standards. 
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!. Method of Payment 

Appendix B 
Calculation of Charges 

A. lnvoices furnished by C'.()N'fHACT()R under this Agreernent. n1ust be in a form acceptable to the 
C~ontract Adrninistrator and the (~()NcfHJ)LLER and 111ust include the (~ontract PrOf'.Jess Payrnent Authorization 
number or Contract Purchase Number. All amounts paid by CITY to CONTRACTOR shall be subject to audit by 
CITY. The CITY shall make monthly payments as described below. Such payments shall not exceed those 
aniounts sta1ed in and shall be in accordance \vith the provisions of Section 5, COf\1PENSATI()N, of this 
Agrcen1ent 

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the following manner For the 
purposes of this Section, ·'Genera! Fund" shall mean all those funds which are not Work C)rder or CJ-rant funds. 
·'Cieneral Fund Appendices'' shall n-1ean all those appendices which include (Jenera! Fund n1onies. 

( 1 ) Ls:.~_.Em:__S~~LY.i.£~.,.LM_Ql}tbJy __ gfi1J::th1!.r~~ffl';_ntJ2~~._c_~~rtitl~s:L_L!D_U5 .. 3J.t.Jt!.Q_g_t;'!~il_ll.ni1.J~._<:H5;_~) 

(_\)NTRAC'rC)R shall sub1nit 1nonthly invoices in the fr>rmat attached, Appendix F, and in a forrn 
acceptahle to the Contract Adrninistrator, by the fifteenth ( J 51

h) calendar da:y of each month. based upon the 
nu1nber of units of service that were delivered in the preceding month. All deliverables associated with the 
SERVICES defined in Appendix A times the unit rate as shown in the appendices cited in this paragraph shall 
be reported on the invoice(s) each month. All charges incurred under this .A.gree1nent shall be due and 
payable only afler SERVICES have been rendered and in no case in advance of such SERVICES. 

(2) !;;.ost Reimbursement (Monthlv Reimbursement fQr Acr\jal Expenditures within)3udgeJt 

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form 
acceptable to the Contract Administrator, by the fifteenth ( 15'") calendar day of each month for 
reimbursement of the actual costs for SERVICES of the preceding month. All costs associated with the 
SERVICES shall be reported on the invoice each month. All costs incurred under this Agreement shall be 
due and payable only after SERVICES have been rendered and in no case in advance of such SERVICES. 

B. Einal Closing Invoice 

( l) Fee For Service Reimbursement: 

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five (45) 
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those 
SERVICES rendered during the referenced period of performance. If SERVICES are not invoiced during this 
period, all unexpended funding set aside for this Agreement will revert to CITY. CITY'S final 
reimbursement to the CONTRACTOR at the close of the Agreement period shall be adjusted to conform to 
actual units certified multiplied by the unit rates identified in Appendix B attached hereto, and shall not 
exce.ed the total amount authorized and certified for this Agreement 

(2) Cost Reimbursement: 

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five (45) 
calendar days following the closing date of each fiscal year oftbe Agreement, and shall include only those 
costs incurred during the referenced period ofperfonnance. If costs are not invoiced during this period, all 
unexpended funding set aside for this Agreement will revert to Cll''Y. 

C. Payment shall be made by the CITY to CONTRACTOR at the address specified in the section 
entitled "Notices to Parties." 

D. Upon the effective date of this Agreement, contingent upon prior approval by the CITY'S 
Departn1ent of Public Jiealth of an invoice or claim submitted by Contractor, and of each year's revised 
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting 
Data Collection Form), and within each fiscal year, the CITY agrees to make an initial payment to CONTRACTOR 
not to exceed twenty-five per cent (25%) of the General Fund and Prop 63 portion of the CONTRACTOR'S 
allocation for the applicable fiscal year. 

CONTRACTOR agrees that within that fiscal year, this initial payment shall be recovered by the CITY 
through a reduction to monthly payments to CONTRACTOR during the period of October l through March 3 I of 
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the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial 
payment fOr that fiscal year. ''fhe an1ount of the initial payment recovered each 1nonth shall be calculated by 
dividing the total initial payment for the fiscal year by the total number of months for recovery. Any termination of 
this Agreen1enL whether for cause or for convenience, will result in the total outstanding an1ount of the initial 
pay1nenr for that fiscal year being due and payable to the C11''Y within thirty (JO) calendar following written 
notice ofterrnination from the c~rrv. 

2. Program Budgets and Final Invoice 

A. Program Budgets are listed below and are attached hereto. 

Budget Summary 

Appendix B-l Adult/Older Adult Outpatient Services Program 
Appendix B-2 f-lire-Ability Vocational Services --- Employee Developrnent program 
Appendix 8-3 Broderick Street Adult Residential Prograrn 
Appendix B-4 Peer Specialist tvlental Health Certificate Progran1 

R COMPENSATION 

Compensation shall be made in monthly payments on or before the 30'" day after the DIRECTOR, in his or 
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of 
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and 
Program Budget, attached hereto and incorporated by reference as though fully set forth herein, The maximum 
dollar obligation of the CITY under the terms of this Agreement shall not exceed Fourteen Million Five Hundred 
Four Thousand Four Hundred Fifty Nine Dollars ($14,504,459) for the period of July l, 2010 through December 31, 
2015. 

CONTRACTOR understands that, of this maximum dollar obligation, $1,554,049 is included as a 
contingency amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a 
modification to this Agreement executed in the same manner as this Agreement or a revision to Appendix B, 
Budget, which has been approved by the Director of Health. CONTRACTOR further understands that no payment 
of any portion of this contingency atnount will be made unless and until such modification or budget revision has 
been fully approved and executed in accordance with applicable CITY and Department of Public Health laws, 
regulations and policies/procedures and certification as to the availability of funds by the C-ontroller. 
CONTRACTOR agrees to fully comply with these laws, regulations, and policies/procedures, 

(I) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval 
of the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised 
Appendix B, Program Budget and Cost Reporting Data Collection form, based on the CITY's allocation of 
funding for SERVICES for the appropriate fiscal year, CONTRACTOR shall create these Appendices in 
compliance with the instructions of the Department of Public Health. These Appendices shall apply only to 
the fiscal year for which they were created, These Appendices shall become part of this Agreement only 
upon approval by the CITY, 

(2) CONTRACTOR understands that, of the maximum dollar obligation stated above, the total 
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire term of the contract 
is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and 
available to CONTRACTOR for that fiscal year shall confortn with the Appendix A, Description of Services, 
and a Appendix B, Program Budget and Cost Reporting Data Collection form, as approved by the CITY's 
Department of Public Health based on the CITY's allocation of funding for SERVICES for that fiscal year, 
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(3) C:C)NTRAC'T()R understands that the c~rrY' n1ay need to adjust sources of revenue and agrees 
that these needed adjustments will become part of this Agreen1ent by written rnodification to 
CONTRACTOR. In event that such reimbursement is terminated or reduced, this Agreement shall be 
terminated or proportionately reduced accordingly. In no event will CONTRACTOR be entitled to 
compensation in excess of these a1nounts for these periods vvithout there first being a modification of the 
Agreement or a revision to Appendix B, Budget as provided for in this section of this Agreement 

(4) CONTRACTOR further understands that, $1,383,519 of the period from July I, 2010 
through December 31, 2010 in the Contract Number BPHM05000098 is included with this Agreement. 
Upon execution of this Agreement, all the tertns under this Agreement will supersede the Contract 
Number BPHM05000098 for the Fiscal Year 2010-l l. 

C. CONTRACTOR agrees to comply with its Budget as shown in Appendix Bin the provision of 
SERVICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are 
subject to the provisions of the Department of Public Health Policy/Procedure Regarding Contract Budget Changes. 
CONTRACTOR agrees to comply fully with that policy/procedure. 

D. No costs or charges shall be incurred under this Agreement nor shall any payments become due to 
CONTRACTOR until reports, SERVICES, or both, required under this Agreement are received from 
CONTRACTOR and approved by the DIRECTOR as being in accordance with this Agreement. CITY may 
withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or refused to satisfy any 
material obligation provided for under this Agreement. 

E. ln no event shall the CITY be liable for interest or late charges for any late payments. 

F. CONTRACTOR understands and agrees that should the CITY'S maximum dollar obligation under this 
Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in the 
provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State. and Federal Medi-Cal 
regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY'S maximum 
dollar obligation to CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In 
no event shall State/Federal Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement. 

RAMS Adult 3 October l, 2010 





DPH 1: Department of Public Health Contract Budget Summary 
CONTRf,CT TYPE - This contract is· New X Renewal Modification 

If modification, Effective Date of Mod,. #of Mod VENDOR ID (DPHUSE ONLY); . 
. . 

. 
LEGAL ENTlTY NUMBER 00343 

LEGAL ENTITY/CONTRACTOR NAME Richmond Area Multi-Services, Jnc (RAMS) 

B-1 B-2 8-3 8-4 

Adult OP Hire-Ability Broderick St Peer Specialist 
38943 38S5VO & Residential MH Certificate 

APPENDIX NUMBER 38B6A2 38948 3894~N 

PROVIDER NUMBER 3894 3894 3894 3894 

PROVIDER NAME: RAMS RAMS RAMS RAMS TOTAL 

. CBHS FUNDING TERM: : 7/1.itO - 13130111: :·711110·"~: 6/30Jt.-f . 711110'. -"6/30If1'' .711110'-~ ----
FUNDING USES: 

SALARIES & EMPLOYEE BENEFITS 1.446,107 122,125 486,520 38,531 2,093,283 

OPERATING EXPENSE \42,957 24.304 9,310 42,719 219,290 

CAPITAL OUTLAY !COST $5 000 J1ND OVER) 0 0 

.. SUBTOTAL DIRECT COSTS 1,589,064 146,429 495,830 81,250 0 2,312,573 

INDIRECT COST A.MOUNT 190,688 17,571 59,500 9,750 277509 

INDIRECT% 12% 12% 12% '\2% 0% 

TOTAL FUNDING USES: 1,779,752 164,000 555,330 91,000 0 2,590,082 

CBHS MENTAL li.E~~ T!i FUl!f\!!\l)'l S.0\J!<CES 
. . • .. > 1," .......... .>::.:· .:;,; Ii:.:· .... ·.·.·<.: > :.··. ·..• . ........ · . ··. ...... · .... ..... ···· .. · . 

. 

FEDERAL REVENUES· click below 

SOMC Hegulaf' FFP (50°/o) 926,056 219,192 i,145,248 

ARP.A SDMC FFP (11.59) 214,660 50,808 265,468 

STATE REVENUES. click below 

MHSA 75,000 75,000 

GRANTS· click below 

. 
Please enter other funding source here if not in pull down 

PRIOR YEAR ROLL OVER - click below 

MHSA 16,000 . 16,000 

WORK ORDERS - click below 

Please enter other funding source here if not in pull down 

3RD PARTY PAYOR REVENUES· click below 

MediCare 101,201 
. 101,201 

Please enter other funding source here if not in pull down 

REALIGNMENT FUNDS 315,582 74,193 133,809 523,584 

COUNTY GENERAL FUND 222.253 89,807 151.521 463,581 

TOTAL CBHS'MENTAL HEALTH FUNDING:SOURCES .. : . 1,779;752' ...... : 164i000 '555,330 :. • . ..: .. 91;000 ' .. •: .· . '·.· 2,.590,082 

CBHS SUBSTANCE ABUSE.FUNDINp SOURCES: ·· • • : . -,., :· _ .. :. :'-<· ,' .;> . .. .;::-.:·::· '' .·<:.:: .. :: ·,, " ... · .. "_-:·"_"·': . 1·:-·.:: . ... , .... ·.'··.' .··: .. 
FEDERAL REVENUES - click below 

STATE REVENUES - click below 

. 
GRANTS/PROJECTS - click below 

. 
Please enter other funding source here 1f not in pull down 

WORK ORDERS - click below ' 

Please enter other funding source here if not in pull down 

3RD PARTY PAYOR REVENUES - click below 

. 

Please enter other funding source here if not in pull down . 

COUNTY GENERAL FUND . 

TOTALCBHS SUBSTANCE ABUSE FUNDING. SOURCES : . · ...•....•. ;.·-·:; ...• :; ><\t.::-t:::..:::.:,: '>" .'' .:: .·.· ..'· .• ... , . '. ';/':· .. ..:..>:'.'}<.:·.: ..... :· . 
TOTAL DPHREVENUES : ..•..• ··•·•· : .•... ::''i:.t :,,;.;.c:'-.:.0. '····· : -~~59,0,082 

NONwDPH REVENUES ~click below 

TOTAL NON-DPH REVENUES 0 0 0 0 0 0 

TOT At REVENUES (DPH AND NON,DPHl· ""··1;779;7-52'' :(·.·'.'.>-'''"° 16-4.QDQ; ;c·•.:. , <-:: ··.> ;• :: 2;~:so;o'&2 
Prepared by/Phone#: Ken Choi/Kavoos Bassiri 415-668-5955 



DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 
FISCAL YEAR 10-11 APPENIDX#: B-1, Page 1 

LEGAL ENTITY NAME Richmond Area Multi-Services, Inc. (RAMS) PROVIDER#: 3894 

PROVIDER NAME Richmond Area Multi-Services. Inc. (RAMS) 
VUlp8liEnl vutpatient uulpa11ent vuipauem 

REPORTtr~G UNIT NAME Adult Ser.Jices Adult Services Adult Services Adult Services 

REPORT!NG UNIT 38943 38943 389'13 38943 

MODE or SVCS;' SERVICE FUNCTION CODE 15/01"09 15110 ... 59 15/60-69 15/70·-79 

"" ~ .. ". ' """ '-'<'-'' ' t:F<lK;W 

'.·:;ERV!CE DESCRIPTION Brokernge MH Svcs Support OP #NIA TOTAL 

CBHS FUNDING TERM: 7/1110·- 613011'1'' _111110·-~ '"711110 ~~·e/30111 ·· · 1111v.i 2 61:3Dnr ··.>··' ;:-,c; \ ·.• c.• ' << 
FUNDING USES: 

SALARIES & EMPLOYEE BENEFITS 197,948 852,550 377.866 17}43 1,44-6,101 

OPERATING EXPENSE 19.568 84.280 37,354 1,755 142,957 

CAPITAL OUTLAY (COST $5 000 ANO OVER) 0 0 0 0 0 

SUBTOT Al DIRECT COSTS 217,516 936,830 415,220 19,498 0 1,589,064 

INDIRECT COST AMOUNT 26,102 112,420 49,826 2.340 190,688 

TOTAL FUNDING USES: 243,618 1,049,250 465,046 21,833 0 i,779,752 

CBHS MENTAL HEALTH FUNDING SOURCES •';: .. ·.: .· ... " .. .·• .. ·.·· ' .. . ·.· .•. ••• •.· .. .. . . ··. 

FEDERAi.. REVENUES dick below 

SDMC Regular FF'P (50%) 126 762 5115 955 241,977 11,3-62 926 056 

ARRA SDMC FFP 111.~.,9) 29,383 126.552 56,090 2.635 214,660 

STATE REVENUES - click below 

GRANTS • click below CFDA#: 

Please enter other here if not in pull down . 

PRIOR YEAR ROLL OVER - click below 

WORK ORDERS • click below 

. 

Please enter other here 1f not in pull down 

3RO PARTY PAYOR REVENUES - click below 

Medi Care 13,852 59,663 26,444 1,242 101,201 

Please enter other here if not in pull down 

REALIGNMENT FUNDS 43198 186,051 82,461 3,872 315.582 

COUNTY GENERAL FUND 30,423.000 131,029 000 58,074 2,727 222.253 

TOTAL CBHS MENTAL HEALTH·FUNDlNG.sOtiR'cEs' .. , .'<''.-.\ ··.:.-. I>·>····· ·· 243,618 1,049,250 ':'':'. ·.':·> 465,'046 '.; ...... ,.');: ·21;838: '; >• ·.· - "1',7;79,752 

CBHS.SUBSTANCE· AB!-\.SE FUNDIN~'.SOURCES~·. ,··:_,/,>;>.. ::;.'. :>·· •. :>. ,.·.•< ,.>',;;>; . ' .. ; '··· .. ;:;.''; ; 

FEDERAL REVENUES - click below 

STATE REVENUES - click below 

GRANTS/PROJECTS ·click below CFDA #: 

Please enter other here if not in pull down 

WORK ORDERS • click below 

Please enter other here if not in pull down 

3RD PARTY PAYOR REVENUES - click below 

Please enter other here 1f not in pull down 

COUNTY GENERAL FUND 

TOTAL CBHS SUBSTANCE ABUSE FUNDING SOURCES'.-.':: .. ··•". .,.,...,,.,· .... - . .. · . - ;··· ''.'·'·'.·'' .· .: ' ,. :. : ''·~~ ; ... . '/':<<· •' ...... -· '• ; '·· 
TOTAL. DPHREVENUES· ...... , .. , '.; '·243,618'', :'\1;049,25-0·· ";·:~i,'U!/Y·465,0'46'· '" ., .. , .. ,~. 21~838~ ;-::.:, <1t779;752 

NON-DPH REVENUES - click below 

TOTAL NON-DPH REVENUES 0 0 0 0 0 0 

TOTAL.REVENUES·(pPH·ANO·NON{)-PH') 243;'$18 · 1,04s,25()' ;."· '465,Q,4!i' . 21·~838·· < . f:·> •'<1;'{79';752' 

CBHS UNITS OF SVCS/TIME AND UNIT COST: 
UNITS OF SERV!CE' 

UNITS OF TIME1 120.603 402,011 96,483 5.628 

COST PER UNIT-CONTRACT RATE (DPH & NON-DPH REVENUES) 2.02 2.61 4.82 3.88 o_oo 
COST PER UN!T--OPH RATE (OPH REVENUES ONL. Y) 2.02 2.61 4.82 3.88 000 

PUBLISHED RATE (MEDI-CAL PROVIDERS ONLY) 2.02 2.61 4.82 3.88 

UNDUPLICATED CLIENTS 1200 Included Included Included 

1 Units of Service: Days, Client Day, Full Day/Half-Day 
2Units of Time: MH Mode 15:::: Minutes/MH Mode 10, SFC 20·25=Hours 



DPH 3: Salaries & Benefits Detail 
APPENDIX#: B-1, Page 2 

Provider Number (same as lin~ec7,_,o~n'-'D~P,Hcc.1lc'--'3"8c9e,:4,_ ____________ _ 
Provider Name (same as line 8 on DPH 1): Richmond Area Multi·Services, Inc. (RAMS) 

Document Date: 10112!10 

GENERAL FUND & GRANT #1: GRANT#2: WORK ORDER #1: WORK ORDER #2: 
TOTAL (Agency-generated) 

OTHER REVENUE (grant title) (grant title) (dept. name) {dept. name) 

Proposed Proposed - Proposed Proposed Proposed Proposed 
Transaction Transaction Transaction Transaction Transaction Transaction 

Term: 7/1/10-6130/11 Term: 7/1/10-6/30/11 Term: Term: Term: Term: 
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 

Director of Adult/Older Adult Outpatient Services 1.00 $ 80 000 00 1.00 80.000 

Medical Director 0.50 $ 78,000.00 0.50 78,000 

Psychiatrist 1.15 $ 194.480 00 1.15 194.480 

Nurse Practitioner/Reaistered Nurse 0.79 $ 92,902.00 0.79 92 902 
. 

. 
Behavorial Health Counselor/Worker 14.50 $ 586,293_00 14.50 586,293 

Peer Counselor 0-20 $ 5,824.00 0.20 5,824 

Intake Coordinator/Office Manaoer 0_50 $ 21,632.00 0_50 21,632 

Prooram Suooort .A.nalvst!Assistant 2.74 $ 94,084.00 2.74 94,084 

Housekeeoer/Janitor 0_50 $ 13,000 00 0.50 13,000 

0.00 $ -
0.00 $ -
o_oo $ -
o_oo $ -
0.00 $ -
o_oo $ 

0.00 $ -
0.00 $ -

TOTALS 21.88 $1166,215 21.88 $1.166.215 0.00 $0 0.00 $0 0 00 $0 () 00 $0 

EMPLOYEE FR\NGE BENEFITS 24%1 $279 39"2] 24%1 S2I9 892 I #DIV/QI ! I #OIV/Ol I I #DIV/QI I l #DIV/0 1 I I 

TOT AL SALARIES & BENEFITS Ci1.446.1oLJ r-~446,101 I 1--- $01 [ m Yl [ 101 [ ---- $0 I 



Provider Number (same as line 7 on DPH 1): 
Provider Name (same as line 8 on DPH 1): 

Expenditure Category 

Rental of Property 

Utilities(Elec, Water, Gas, Phone, Scavenger) 

Office Supplies, Postage 

Building Maintenance Supplies and Repair 

Printing and Reproduction 

Insurance 

Staff Training 

Staff Travel-(Local & Out ofTown) 

Rental of Equipment 
CONSULTANT/SUBCONTRACTOR (Provide Names, 
Dates, Hours & Amounts) 

OTHER 

Recruitment 

Payroll Processing 

Client-Related Expenses 

TOTAL OPERATING EXPENSE 

DPH 4: Operating Expenses Detail 

3894 
Richmond Area Multi-Services, Inc. (RAMS) 

GENERAL FUND 
& (Agency- GRANT#1: 

TOTAL generated) 
OTHER (grant title) 

REVENUE 

PROPOSED PROPOSED PROPOSED 

TRANSACTION TRANSACTION TRANSACTION 

711110-6130111 711110-6130111 Term: 

$ 82,284.00 82,284 
$ 16,602.00 16,602 
$ 8 400.00 8,400 
$ 10,800.00 10,800 
$ 767.00 767 
$ 10,254.00 10,254 
$ 2,500.00 2,500 
$ 350.00 350 
$ 4,257.00 4,257 

$ -

$ -
$ -
$ -

$ -
$ -

$ -

$ 150.00 150 
$ 4,745.00 4,745 
$ 1,848.00 1,848 
$ -

$ -

$142,957 $142,957 $0 

APPENDIX#: 
Document Date: 

GRANT#2: WORK ORDER 
#1: 

(grant title) (dept. name) 

PROPOSED PROPOSED 
TRANSACTION TRANSACTION 

Term: Term: 

$0 $0 

B-1, Page 3 
10112110 

----'-----

WORK ORDER 
#2: 
(dept. name) 

PROPOSED 
TRANSACTION 

Term: 

$0 



DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 
FISCAL YEAR 10-11 APPENIDX #: B-2, Page 1 

LEGAL ENTITY NAME Richmond Area Multi-Services, Inc, (RAMS) PROVIDER#: 3894 

PROVIDER NAME Richmond Area Multi-Services, Jnc. {RAMS) 

Development 
REPORTING UNIT NAME Program i~Abilit\f 

REPORTING UNIT 3895\JO 3886!~2 

MODE OF SVCS f SER'JICF FUNCT!ON CODE I Of30-38 10/'.~0-39 

SERVICE DESCRIPTION 1/ocat1onal Vocational lfN!A #NIA #NIA TOTAL 

CBHS FUNDING TERM: ....ll1l1Q..· _/2Q:QL1..:L 71111C·'·...§13-0111' - " '.' 

. - . - , . . · .. 
FUNDING USES: 

SALARIES & EMPLOYEE BENEFITS 81,357 40,768 122, 125 

OPERATING EXPENSE 16,191 8,113 24,3~ 

CAPITAL OUTLAY (COST S5.0tl0 /,ND OVER) 0 0 0 

SUBTOTAL DIRECT COSTS 97,548 48,881 0 0 0 146,429 

INDIRECT COST fa.MOUNT 11,706 5.8€5 17,571 

TOTAL FUNDING USES: 109,254 '"" 0 0 0 164,000 

CBHS MENTA't 11EAL TH FliNDtNt- sou:f{Ces '" - ·. 
' " - .·· · .. .. · .. .. .•· 

FEDERAL REVENUES - click below . 

STATE REVENUES- click below 

GRANTS ·click below CFOA#: 

Please enter other here if not in pull down 

PRIOR YEAR ROLL OVER - click below 

WORK ORDERS • click below 

Please enter other here if not in pull down 

3RD PARTY PAYOR REVENUES - click below 

. 

Please Emter other here if not in pull down 

REALIGNMENT FUNDS 49426 24,767 74,193 

COUNTY GENERAL FUND 59828 29979 89,807 

TOTAL CBHS.MENTAt HEAL TH fUNDING:SOi.JRCES:: , ... ... 109;254 ••• "54\746 :..-'..:> :_:.>::· ...... '::: •••• ,",::·.,..,. :·<>>-·_." '--'·"' .. _. -·/. 164,ooo 
CBHS.SUJ?STA,NCE ABUSE'Fl!l;IDING SOURCES: ·-- · . .' '-,'_.\: .., .,, ...... "" -"..''." :-:; ., ·>'" ·····• •>········ •···· < •···c·.C>• ... . .., •••• 
FEDERAL REVENUES - click below 

STATE REVENUES· click below 

. 

GRANTS/PROJECTS. click below CFDA#: 

. 

Please enter other here if not in pull down 

WORK ORDERS - click below 

Please enter other here if not in pull down 

3RD PARTY PAYOR REVENUES -click below 

Please enter other here if not in pull down 

COUNTY GENERAL FUND 

TOTAL CBHS SUBSTANCE ABUSE FUNDING SOURCES . .... :· ,_.-:. ···•··· - ' .. ~ _- •··· . ·-._" -- . . . 
TOTAL DPH REVENUES ... ·· · . ... ; "_:- '109,254 ·-- 54,746 . ' '' '.,,_: - :." :·" - " .... -.. - - '·~. :: .. .": . .- :--."" .164;oop 

NON-DPH REVENUES - click below 

TOT AL NON-DPH REVENUES 0 0 0 0 0 0 

TOTAL REVENlJES (DPH.AND NON"Ofij) . >:.·:..: -.. - ·: ·::': > .. 109,254 /.:_., :54,746' .>••·· ...•. ,.: •••••••••• :·:_ .. · - -----· - .;· 164;oQo 
CBHS UNITS OF SVCS/TIME AND UNIT COST: 

UNITS OF SERVICE' 1,561 570 

UNITS OF TIME2 

COST PER UNIT-CONTRACT RATE (DPH & NON-DPH REVENUES) 70.00 96 00 0 00 0.00 0.00 

COST PER UNIT--DPH RATE (DPH REVENUES ONLY) 70_00 96_00 0.00 0.00 0.00 ,. 
PUBLISHED RATE (MEDI-CAL PROVIDERS ONLY) 70.00 96.00 

.. 

UNDUPUCATED CLIENTS 35 15 

1Units of Service: Days, Client Day, Full Day/Half-Day 
2Units of Time: MH Mode 15 = Minutes/MH Mode 10, SFC 20-25=Hours 



OPH 3: Salaries & Benefits Detail 
APPENDIX #: B-2, Page 2 

Provider Number (same as line 7 on DPH 1): 3894 Document Date: 10/12/10 
Provider Name (same as line B on DPH 1): Richmond Area Multi-Services, Inc. (RAMS) 

GENERAL FUND & GRANT#1: GRANT#2: WORK ORDER #1: WORK ORDER #2: 
TOTAL (Agency-generated) 

OTHER REVENUE (grant title) {grant title) (dept. name) {dept. name) 

Proposed Proposed Proposed Proposed Proposed Proposed 
Transaction Transaction Transaction Transaction Transaction Transaction 

Tenn: 7/1/10--6/30/11 Tenn: 7 /1/10--6/30!11 Tenn: Term: Tenn: Term: 
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 

Director of Vocational Services 0.05 $ 3,500.00 0_05 3,500 

Emplovee Development Coordinator 0-20 $ 10 000 00 0.20 10,000 

Intake Coordinator 0.20 $ 7,412 00 0.20 7,412 

vocational Rehabilitation Counselor 1.00 $ 37 500.00 1.00 37,500 

Peer Vocational Rehab1l1tation Assistant 0.45 $ 10 324.00 0.45 10,324 

Admin Coordinator/Assistant 0.13 $ 4,383.00 0.13 4 383 

Voe Rehab CounselorflT Tralner 0.70 $ 25,369.00 0.70 25,369 

0.00 $ 

0.00 $ -
0.00 $ -
0.00 $ -
0.00 $ 

0.00 $ -
0.00 $ -
0.00 $ -
0.00 $ 

0 00 $ 

TOTALS 2.73 $98 488 2.73 $98 488 0.00 $0 0.00 $0 0 00 so 0 00 $0 

EMPLOYEE FRINGE BENEFITS 24%1 $23,6371 24%1 $23,6371 #DIV/0! I ____ LQP!!Q! #DiViO! #DiVf0 1 ! 

TOT AL SALARIES & BENEFITS I $122. 12s I r- -$122,;251 I $0 I I $0 I I $0 I I $il 



Provider Number (same as line 7 on DPH 1): 
Provider Name (same as line 8 on DPH 1): 

Expenditure Category 

Rental of Property 

Utilities(Elec, Water, Gas, Phone, Scavenger) 

Office Supplies, Postage 

Building Maintenance Supplies and Repair 

Printing and Reproduction 

Insurance 

Staff Training 

Staff Travel-(Local & Out of Town) 

Rental of Equipment 
CONSULTANT/SUBCONTRACTOR (Provide Names, 
Dates, Hours & Amounts) 

OTHER 

Recruitment 

Payroll Processing 

Client-Related Expenses-Food, Others/Misc_ 

TOTAL OPERATING EXPENSE 

DPH 4: Operating Expenses Detail 

3894 

Richinond Area Multi-Services, Inc. (RAMS) 

GENERAL FUND 
& (Agency- GRANT#1: 

TOTAL generated) 
OTHER (grant title) 

REVENUE 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

7 /1/10-6/30/11 7/1/10-6/30/11 Term: 
$ 13,053.00 13,053 

$ 5,585.00 5,585 

$ 1.080.00 1,080 

$ 1,412.00 1,412 

$ 622.00 622 

$ 980.00 980 

$ 200 00 200 

$ 630.00 630 

$ -

$ -
$ -

$ -
$ -
$ -

$ -

$ -

$ 75.00 75 

$ 317.00 317 

$ 350.00 350 

$ -

$ -

$24,304 $24,304 $0 

APPENDIX #: B-2, Page 3 
Document Date: 10112110 

GRANT#2: WORK ORDER WORK ORDER 
#1: #2: 

(grant title) (dept. name) (dept. nan1e) 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

Term: Term: Term: 

. 

$0 $0 $0 



DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 
FISCAL YEAR 10-11 APPENIOX #: 8-3, Page 1 

LEGAL ENTITY NAME Richmond Area MLil!i-Services. Inc. (Rft.MS) PROVIDER#: 3894 

PROVIDER NAME Richmond /".rea MLilt1-Services, Inc. {RAMS) 

Stree{ Street Street Street 
Residential Residential Residential Residential 

REPORTING UNIT NAME Program Program Program Program -----
REPORTING UNIT 38948 38948 38948 38948 -- -

MODE OF SVCS I SERVICE FUNCTION CODE 15i01-09 15110-59 15/6°"69 15/70-79 
'.,. ••• 'v•v-".} "~·'> ''"~' •v•'"-·• 

SERVlCE DESCRIPTION BroKerage MH Svcs Support OP !#NIA TOTAL 

CBHS FUNDING TERM: 7/1/t{l' -..§'30/11' Ji.J11Q.;~ .'f/1/10'-.:..~ ".·7/1110' -:Jl.Gl:QLit: < ;c_':__ . "" < <. 

FUNDING USES: 

SALARIES & EMPLOYEE BENEFITS 62,056 120,271 296,14'1 8,046 486,520 

OPERATING EXPENSE 1,187 2_3()2 5,667 154 9,310 

CAPITAL OUTLAY 1cOST S5,000 ANO OVER) 0 0 0 0 0 

SUBTOTAL DIRECT COSTS 63,243 122,571 301,814 8,200 0 495,a:i:o 

INDIRECT COST AMOUNT 7 589 14.709 36,218 984 5S,500 

TOTAL FUNDING USES: 70,832 137,282 :na,o:i2 9.184 0 555,330 

CBHS'J\.UONTAL HEALTH FUNDING soiJRCES ' • . . .. · ... '" ', ....... ··. ............... ·.·• . .. . ...... _ ............ . · .. ._ . 

FEDERAL REVENUES - clfck below 

SOMC RegularFFP (50%) 27,958 54,186 133.4Z> ~\.625 219, 192 

;\RRA SDMC FFP (11.59) 6,481 12,560 30.927 B.0 50,808 

STATE REVENUES- click below . 

GRANTS - click below CFDA#: 

Please enter other here if not in pull down 

PRIOR YEAR ROLL OVER - c!lck below 

WORK ORDERS - cUck below 

Please enter other here if not in pull down . 

3RD PARTY PAYOR REVENUES· click below 

Please enter other here 1f not in pull down 

REALIGNMENT FUNDS 17067 33.079 81,450 2,213 133,809 

COUNTY GENERAL FUND 19326 37457 92.232 2506 151.521 

:.TOTAL.CBHS MENTAL HEALtK-FUNcii'ffG·SdURCES: > .. i I/ .;'>:>"::c . .' 70,1!32 "131;2az l> -·-::_ ;}JB;o~2· ""·,.'' .. :·'.>:.'.'. 9;184 J .. . .··. .555i330 

CBHSSUBSTANCE ABUSE.FUNDING 50.U .. RCES::. ..... . . .. .. , ...•.. > • ... 
FEDERAL REVENUES- click below 

STATE REVENUES. cllck below 

GRANTS!PROJECTS. click below CFDA#: 

Please enter other here if not in pull down 

WORK ORDERS - click below 

Please enter other hara 11not1n pull down 

3RD PARTY PAYOR REVENUES - click below 

Please enter other here if not in pull down 

COUNTY GENERAL FUND 

"TOTAL CBHS SUBSTANCE ABUSE FU'NotNG SOURCES ·.c·:.:,:.:_, .... . > •. •• ·.· .. ··. ' ' ... 
····. 

·:':.". ~ ... .. . .. · . . . -
TOTAL DPHREVENUES "'.;"; -.:,; <"-,_.;: <<O '\..,.:·::.:.: ,"-". 70,832. :"-,'·_ .. :,· : ... "< 1,37,282' -,-,_,.>.:33-8;932: ;: >',_, 9;1840 •.···· •......•... . >->"<"·>555;33{1-

NON-DPH REVENUES· click below 

TOTAL NON-DPH REVENUES 0 0 0 0 0 0 

TOTAL REVENUES(OPH.'ANO NON·f.l..efiJ: - "'" .,.,,.,_., i 1: .. :·_ .,, "": 70;832· •····. 137,282 ······· 338,032 s;1stt' -.. ':" ::.:·-,, ·,.~:<;: ,<. sss;:.i~·p: 

CBHS UNITS OF SVCS/TIME AND UNIT COST: 
UNITS OF SERVICE' 

UNITS OF TIME' 35,065 52,598 70,131 2,367 

COST PER UNIT-CONTRACT RATE (DPH & NON~DPH REVENUES) 2.02 2.61 4 82 3.88 0.00 

COST PER UNIT~-DPH RATE IDPH REVENUES ONLY) 2.02 2.61 4.82 3.88 0.00 

PUBLISHED f~ATE (MEDI-CAL PROVIDERS ON\. Y) 2.02 2.61 4.82 3.88 

. UNOUPUCATED CLIENTS 3£ Included !nciuded lncludea 

1Units of Service: Days, Client Day, Full Day/Half-Day 
2Units of Time: MH Mode 15 = Minutes/MH Mode 10, SFC 20-25=Hours 



DPH 3: Salaries & Benefits Detail 

APPENDIX#: 8-3, Page 2 
Provider Number (same as line 7 on DPH 1): 3894 Document Date: 10112110 
Provider Name (same as line 8 on OPH 1): Richmond Area Multi-Ser;ices, Inc. {RAMS) 

. 

GENERAL FUND & GRANT#1: GRANT#2: WORK ORDER #1: WORK ORDER #2: 
TOTAL (Agency-generated) 

OTHER REVENUE (grant title) (grant title) (dept name) (dept name) 

Proposed Proposed Proposed Proposed Proposed Proposed 
Transaction Transaction Transaction Transaction Transaction Transaction 

Term: 711110-6/30/11 Term: 7/1/10-6130/11 Term: Tenn: Term: Term'. 
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 

Clinical Coordinator/Supervisor 1.00 $ 55,000 00 1.00 55.000 

Clinlcal Nurse Manaoer 0.80 $ 64,000.00 0.80 64 000 

Psvchiatnst 0.15 $ 28,080.00 0.15 28,080 

Nurse fRNfl VN) 2.00 ' 133,392.00 2.00 133,392 

Behavorial Health Counselor/VVorker 2.50 $ 98,720.00 2.50 98 720 

Proaram Surmort Analvst/Assistant 0_35 $ 13,163.00 0.35 13,163 

0.00 $ -
o_oo $ 
0.00 $ -
0.00 $ -
o_oo $ -~ 

0.00 • 
0.00 $ 

0.00 $ -
0.00 $ -
o_oo $ - -
0.00 $ -

TOTALS 6.80 $392 355 6_80 $392,355 0 00 $0 0.00 $0 0.00 $0 0.00 $0 

EMPLOYEE FRINGE BENEFITS 24%\ $~4,_1()~_\ 24%c~---$94,J_§il #DIV/01 ! _tfQiV/OI #Q!YfQ! f,tQIV_iQ 1"L 

TOTAL SALARIES & BENEFITS C $4ss,5io I CJ486.s20 I I $0 I I •ol I io I cm $0! 



Provider Number (same as line 7 on DPH 1): 
Provider Name (same as line 8 on DPH 1): 

Expenditure Category 

Rental of Property 

Utilities(Elec, Water, Gas, Phone, Scavenger) 

Office Supplies, Postage 

Building Maintenance Supplies and Repair 

Printing and Reproduction 

Insurance 

Staff Training 

Staff Travel-(Local & Out of Town) 
Rental of Equipment 
CONSULTANT/SUBCONTRACTOR (Provide Names, 
Dates, Hours & Amounts) 

OTHER 
Recruitment 

Payroll Processing 

Client-Related Expenses-Food, Others/Misc. 

TOTAL OPERATING EXPENSE 

DPH 4: Operating Expenses Detail 

3894 
Richmond Area Multi-Services, Inc. (RAMS) 

GENERAL FUND 
& (Agency~ GRANT#1: 

TOTAL generated} 
OTHER (grant title) 

REVENUE 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

711/10-6/30/11 711110-6130/11 Term: 

$ 408.00 408 
$ 81.00 81 
$ 1,476.00 1,476 
$ 34.00 34 

$ 50.00 50 
$ 3,027.00 3,027 
$ 2,000.00 2,000 

$ 690.00 690 
$ 24.00 24 

$ -
$ -

$ -
$ -
$ -

$ -
$ -
$ 75.00 75 
$ 1,405.00 1,405 
$ 40.00 40 
$ -

$ -

$9,310 $9,310 $0 

APPENDIX#: B-3, Page 3 
Document Date: 10112110 

GRANT#2: WORK ORDER WORK ORDER 
#1: #2: 

(grant title) (dept. name) (dept. name) 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

Term: Term: Term; 

$0 $0 $0 



DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 
FISCAL YEAR 10-11 APPENIDX #: 8-4, Page 1 

LEGAL ENTITY NAME Richmond Area Multi-Services, Inc. (RAMS) PROVIDER#: 3894 

PROVIDER NAME Richmond Area Mu1ti-Serv1ces. Inc. (RAMS) 

Mental Health 

REPORTING UNIT NAME Cenificate --~------ !--------
'<El~QPTING UNIT 38941N 

MODE OF SVCS I SERV1CE FUNCTION CODE 45ii0-'\9 - -- -------
SERVICE DESCRIPTION MH Promotion dN/A lz-NIA #NIA "-NIA TOTAL 

CBHS FUNDING TERM: 711/tO - B.@/11 " ; - " 
" ; " " " -- -- "" --

FUNDING USES: 

SALARIES & EMPLOYEE BENEFITS 38.531 38,531 

OPERATING EXPENSE 42,719 42,719 

CAPITAL OUTLAY (COST $5 000.<.ND OVER; 0 0 

SUBTOTAL DIRECT COSTS 81,250 0 0 0 0 81,2.50 

INDIRECT COST AMOUNT 9.750 S,750 

TOTAL FUNDING USES: Si.000 0 0 0 0 91,000 

CBHS ME~-TAL HEAL TH FUN bl NG- soURCES ; . ,. . ·.· " . 

FEDERAL REVENUES - dick t-e!ow 

STATE REVENUES· click below 

MHSA 75,000 

GRANTS - click below CFDA#: 

Please enter other here if not in pull down 

PRIOR YEAR ROLL OVER - cHck below 

MHSA 16,000 16,000 

WORK ORDERS - click below 

F'!ease enter other here if not in pull down 

3RD PARTY PAYOR REVENUES- click below 

Please enter other here ;f not in pull down 

REALIGNMENT FUNDS 

COUNTY GENERAL FUND 

TOTAt.: CBHS MENTAL HEALTH FUNDING SOURCES ... .... · ··· .. · Sl,000 ; 

- - ~ < -~ ._'<"- · ... • ; . "' < ..... ; ___ '. '.'.~'.. ·.•··.· .. · -1·0,0ciO 

CBHS SUBSTANCE ABUSE FUNDING SOURCES: ; ><'. · ... · >. _.-· .'.:-"·:- _ .. .. ·"; -:- .. •;", ·• ·" I:.··:-· _,_,._:• ._.- .. __ -.-. ,- -: --:_<'.·:' " . ·•· .. 

FEDERAL REVENUES· ctick below 

STATE REVENUES -click below 

GRANTS/PROJECTS- cUck below CFDA#: 

Please enter other here if not in pull down 

WORK ORDERS - click below 

Please enter other here if not in pull down 

3RD PARTY PAYOR REVENUES- click below 

Please enter other here if not in pull down 

COUNTY GENERAL FUND 

TOTAL9BHS SUBSTA~CE ABUSE FUNDING SOU.RCES. ... _- ; .. · .. ·• . .. . ;,, : . .- ... '.,-:--~- '.,_ ·-- ·,; ·..:. '-'~-- '. < . ; ' -.- - ---- - ;.; . 

TOTAL DPH REVENUES . ·. ... ·· 91,000 _:::.'." -'. - . - - • 16,00j) 

NON-DPH REVENUES - click below 

TOTAL NON-DPH REVENUES 0 0 0 0 0 0 

TOTALREVEf\lUES{l;)PH-ANDNOt-1--0PH): _, ··' .· ..... ·. . ... ~n.noa ------- ·,,• ., . ·" ... ; - . ·. ·.. . · · .-1a;noo 
CBHS UNITS OF SVCS/TIME AND UNIT COST: 

UNITS OF SERVICE' 30 

UNITS OF i1ME2 

COST PER UNIT-CONTRACT RATE (OPH & NON-OPH REVENUES) CR 0.00 0.00 0.00 0.00 

COST PER UNIT--DPH RATE (DPH REVENUES ONLY) CR 0.00 0.00 000 0.00 

PUBLISHED RATE {MEDI-CAL PROVIDERS ONLY) ··. 

UN DUPLICATED CLIENTS 30 

1Units of Service: Days, Client Day, Full DayfHalf"Day 
2Units of Time: MH Mode 15::: Minutes/MH Mode 10, SFC 20-25=Hours 



DPH 3: Salaries & Benefits Detail 
APPENDtX #; B-4, Page 2 

Provider Number (same as line 7 on OPH 1): 3894 Document Date; 10/1.2/10 
Pro_vider Name (same as line 8 on DPH 1): Richmond Area Multi-Services, Inc. (RAMS) 

GENERAL FUND & GRANT#1: GRANT#2: WORK ORDER #1: 

I 
WORK ORDER #2: 

TOTAL (Agency-generated) 
OTHER REVENUE {grant title) (grant title) (depl name) (dept name} 

Proposed Proposed Proposed Proposed Proposed Proposed 
Transaction Transaction Transaction Transaction Transaction Transaction 

Tenn: 7/1110..£130/11 Term: 7f1f10-6/30111 Tenn: Term: Tenn: Tenn: 
POS1TlON TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES · FTE SALARIES FTE SALARIES 

Certificate Proaram Coordinator 0.40 $ 20,000.?0 0.40 20,000 

Administrative Assistant 0.40 $ 10,825.00 0.40 10,825 

0.00 $ 

0.00 $ -
0.00 $ -
0.00 $ - ' 

0.00 $ -
0.00 $ 

0.00 $ 

0.00 $ ' 
0.00 $ ' -
0.00 $ -
0.00 $ -
0_00 $ -
0.00 $ - I 

0.00 $ - ' 
0.00 $ ' 

TOTALS 0.80 $30 825 0 80 $30,825 0.00 $0 0.00 $0 0.00 $0 0.00 so I 

EMPLOYEE FRINGE BENEFITS 25%1 $7,7061 25%1 $7,706 I #DIV/QI #[JLY/9! i #DlV/O! ' #DIV/O! I 

TOT AL SALARIES & BENEFITS I s3a,si!J In-FWD 1- lol I !iii I ioJ r-- so I 



Provider Number (same as line 7 on DPH1): 
Provider Name (same as line 8 on DPH 1): 

Expenditure Category 

Rental of Property 

Utilities(Elec, Water, Gas, Phone, Scavenger) 

Office Supplies, Postage 

Building Maintenance Supplies and Repair 

Printing and Reproduction 
Insurance 

Staff Training 

Staff Travel-( Local & Out of Town) 

Rental of Equipment 
CONSULTANT/SUBCONTRACTOR (Provide Names, 
Dates, Hours & Amounts) 

San Francisco State University 

Guest Lecturers/Instructors 

OTHER 

Reference & Educational Materials 

Course Profession!:"!! Development Activities 

Prag. Supplies - Student Prof Development Activities 

Prag. Supplies - CO! f\c~iyiti~~-_(f.:y§l\jation) 

Student Incentives & Stipends 

TOTAL OPERATING EXPENSE 

DPH 4: Operating Expenses Detail 

3894 
Richmond Area Multi~Servlces, Inc. (RAMS) 

GENERAL FUND 
& (Agency- GRANT#1: 

TOTAL generated) 
OTHER (grant title) 

REVENUE 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

7/1110-6/30111 7/1/10-6130/11 Term: 
$ 2,249.00 2,249 
$ 611.00 611 
$ 1,350.00 1,350 
$ 150.00 150 

$ 1,500.00 1,500 
$ 159.00 159 
$ 100.00 100 

$ 700.00 700 
$ -

$ -
$ 24,300.00 24,300 

$ 1,600.00 1,600 

$ -

$ -
$ -
$ -
$ 100.00 100 
$ 700.00 700 
$ 1,200.00 1,200 
$ 500.00 500 
$ 7,500.00 7,500 

$42,719 $42,719 $0 

APPENDIX#: B-4, Page 3 
Document Date: 10112110 

GRANT#2: WORK ORDER WORK ORDER 
#1: #2: 

(grant title} {dept. name) (dept, name} 

PROPOSED PROPOSED PROPOSED 
TRANSACTION TRANSACTION TRANSACTION 

Term: Term: Term: 

I 
. 

. 
,. 

I 

$0 $0 $0 



DPH 6: Contract-Wide Indirect Detail 
CONTRACTOR NAME: Richmond Area Multi-Services, Inc. (RAMS) 

DA TE: 10112/2010 FISCAL YEAR: 10-11 

LEGAL ENTITY #: 00343 

1. SALARIES & BENEFITS 
Position Title FTE Salaries 

Chief Executive Officer 0.220 $ 34 062 ·-Chief Financial Officer 0.220 $ 29,515 
Deputy Chief 0.099 $ 9.778 
Operations Manager 0.220 $ 14,633 
Director of Information Technologies 0.220 $ 14,412 
Director of Human Resources 0.220 $ 14,412 
IT/BIS Specialist 0.048 $ 1,793 
Accounting Manager 0.220 $ 14.412 
Accounting Specialist 06_5~ $ 26,606 

,-..'---·--·",_---~--

HR Spec12l1st 0.220 $ 8.869 
Director of Training 0.187 $ 14,323 
Office Manager/Admin Assistant 0.038 $ 1,605 
Janitor 0.011 $ 254 

EMPLOYEE FRINGE BENEFITS 0.250 $ 46, 169 
TOTAL SALARIES & BENEFITS $ 230,843 

2. OPERATING COSTS 
Expenditure Categorv Amount 

Occupancy $ 8,998 
Office Supplies $ 6,366 
Insurance $ 3,520 
Audit/Legal/Recruit/Payroll Fees $ 8,552 
Staff Training/Meeting/Mileage $ 8,515 

TOTAL OPERATING COSTS $ 35,951 

TOTAL INDIRECT COSTS $ 266,794 
(Salaries & Benefits+ Operating Costs) 



CBHS BUDGET JUSTIFICATION - Appendix B-1 
Provider Number (same as line 7 on DPH 1 ): 3894 
Provider Name (same as line .8 on DPH 1): Richmond Area Multi-Services, Inc, (RAMS) 
DATE: 10/12/2010 Fiscal Year: 10-11 

Salaries and Benefits Salaries FTE 
Director of Adult/Older Adult Outpatient Services - Oversees program 
service delivery, evaluation & quality assurance, clinical training 
coordination, staff supervision, and attending to personnel matters. 
Minimum Qualifications: Master's/Doctorate Degree in mental health or 
related fields; current licensure as a Clinical Psychologist, LCSW, and/or 
LMFT; 3+ years of relevent experience. 
1.00 FTE x $80,000 per year= $80,000 $80,000 1.00 
Medical Director - Manages and provides psychiatric evaluation & 
medication support services, ensures quality assurance, and supervises 
psychiatrists, nurse practitioner & registered nurse. 
Minimum Qualifications: Medical Doctorate Degree from an accredited 
medical school: valid California Medical & DEA licenses; experience in 
community mental health settings preferred. 
0.50 FTE x $156,000 per vear = $78,000 $78,000 0.50 
Psychiatrist - Conducts psychiatric evaluations/assessments and medication 
evaluations and coordinates with patient and multidisciplinary care 
providers. 
Minimum Qualifications: Medical Doctorate Degree from an accredited 
medical school: valid California Medical & DEA licenses; experience in 
community mental health setting preferred. 
1.15 FTE x $169,113 per vear = $194.480 $194,480 1.15 
Nurse Practitioner - Conducts psychiatric evaluations/assessments and 
medication evaluations; attends to general primary care needs of clients 
(medication monitoring, administering injections, dispensing of medications, 
ordering meds/refills to the pharmacy, etc) and triages/coordinates medical 
care with other care/service providers. 
Minimum Qualifications: Nurse Practitioner Degree from an accredited 
nursing program; valid California Certificate of Nurse Practitioner & DEA 
license. 
0.70 FTE x $124,800 oervear = $87,360 $87,360 0.70 
Registered Nurse - Provides medication monitoring, administering 
injections, dispensing of medications, ordering meds from pharmacy, and 
phoning in refills to the pharmacy; coordinates with primary care providers, 
psychiatrists, counselors, case managers, etc. 
Minimum Qualifications: RN or LVN Degree; current California Registered 
Nurse license; at least one year of psychiatric nursing experience. 
0.0875 FTE x $63,337 per year= $5,542 

$5,542 0.09 



Behavioral Health Counselor/Worker (including Psychologist, Social Worker, 
Behavioral/Mental Health Clinician/Counselor/Worker) - Provides case 
management, individual, group, and/or family counseling &/or 
psychotherapy, clinical evaluation. and collateral therapy services. 
Minimum Qualifications: Varies -- from at least a Bacl1elor's Degree to 
Doctorate Degree &/or Clinical Licensure. At least 1 year of experience 
providing services in a community behavioral health setting (salary 
dependent on qualifications & experience). 
14.5 FTE x $40,434 oer vear = $586,293 $586,293 14.50 
Peer Counselor - Engages clients in consumer-driven activities (e.g. client 
council, feedback, and advocacy), facilitates support groups, and organizes 
cultural activities/supports. 
Minimum Qualifications: High School Diploma or equivalent degree; 3:5 ·· ' 

years experience with the community behavioral health system; and 2 years 
of peer counseling experience or related experiences. 
0.20 FTE x $29, 120 oer vear = $5,824 $5,824 0.20 
Intake Coordinator/Office Manager - Coordinates intake process by 
scheduling assessments, conducting initial screening, and processing & 
maintaining documentation; Provides oversight & supervision to front 
office/administrative & facilities/housekeeping staff, maintains vendor files 
and records as well as office equipment, supplies, and systems. 
Minimum Qualifications: Bachelor's Degree; at least 1 year of supervisory 
experience in office setting, preferred. 
0.50 FTE x $43,264 per vear = $21,632 $21,632 0.50 
Program Support Analyst/Assistant (BIS/IT/Admin 
Analyst/Assistant/Administrative Assistant/Receptionist) - Manages client 
databases and assists in preparing productivity reports; answers phones 
and performs reception functions. 
Minimum Qualifications: High School Diploma or equivalent degree; 1 year 
administrative/office experience for the Administrative Assistant & 
Receptionist positions. 
2.74 FTE x $34,337 per year= $94,084 $94,084 2.74 
Housekeeper/Janitor - Maintains a clean and healthy facility; performs 
reapirs and maintence: provides janitorial services. 
Minimum Qualifications: Experience in custodial cleaning for an office 
environment/setting. 
0.5 FTE x $26,000 per year= $13,000 $13,000 0.50 

TOTALSALARIES $1,166,215 
~-'-...;.~~~~~~ 

FICA, SUI, Health Insurance, Workers' Compensation, and PTO 
24% of Salaries $279,892 

TOTAL BENt:FITS $ 279 892 

TOTAL SALARIES & BENEFITS 1,446,107 
Operating Expenses 
Formulas to be expressed with FTE's, square footage, or "lo of program within agency - not as 
Occupancy: 
Rent: 
Rental of building 



4,633 sq. ft. x 1.48 per sq. ft. x 12 months $82,284 

l)J!litL~ 
Electncity, gas, telephone, trash removal and water 
Based on last year's usage, $16,602 per year $16,602 

Building Maintenance: 
Building repair and maintenance 
Based on experience, $900 per month $10,800 

Total Occupancy: $109,686 
Materials and Supplies: 
Office Supplies: 
Stationary, postage, software, or minor equipment 
Based on experience, $700 a month x 12 months $8,400 

Printing/Reproduction: 
Copier supplies, business cards, and business related printing/copying 
Based on last year's usage, $767 per year $767 

Program/Medical Supplies: 

Total Materials and Supplies: $9,167 

General Operating: 
Insurance: 
Property and liability insurance and Malpractice Insurance 
Based on quoted premiums, $10,254 per year $10,254 

Staff Training: 
Training classes, conferences, meetings, and membership 
Based on projection, $2,500 per year $2,500 

Rental of Equipment: 
Copier rental $4,257 
Based on monthly payment, $355 per month x 12 months 

Total General Operating: $17,011 

Staff Travel (local & Out of Town): 
Staff mileage reimbursement 
Based on experience, $317 per year $350 

$350 

Consultants/Subcontractors: 



Total Consultants/Subcontractors: $0 

Recruitment $150 
Payroll Processing $4,745 
Client-Related Expenses-Transportation, Group, Activities $1,848 

Based on projection 

Total Other: $6,743 

TOTAL OPERATING COSTS: $142,957 

CAPITAL EXPENDITURES: (If needed - A unit valued at $5, ooo or more) $0 

TOTAL DIRECT COSTS (Salaries & Benefits plus Operating Costs): 1,589,064 I 

INDIRECT COSTS 
Administration, Accounting, Human Resources, BIS (12%) 190,688 
I TOTAL INDIRECT COSTS: 190,688 

CONTRACT TOTAL: 1,779,752 I 



CBHS BUDGET JUSTIFICATION -Appendix B-2 
Provider Number (same as line 7 on DPH 1 ): 3894 
_Provider Name (same as line 8 on DPH 1 ): Richmond Area Multi-Services, Inc. (RAMS) 
DATE: 10/12/2010 FiscaiYear: 10-11 

Salaries and Benefits Salaries FTE 
Director of Vocational Services - Oversees program service delivery, 
evaluation & quality assurance, compliance to oversight agencies, training 
coordination, supervision of staff & supervisors, and attending to personnel 
matters. 
Minimum Qualifications: Bachelor's Degree in Psychology or Social Work 
(Masters Degree, preferred); 3+ years of management experience in a 
community-based vocational rehabilitation &/or behavioral l1ealthcare 
services setting/sector; 5+ years of demonstrated experience in vocational 
counseling/rehabilitation. 
0.05 FTE x $70,000 per year= $3,500 $3,500 0.05 
Employee Development Coordinator - Provides management and 
supervision of the Employee Development program activities and staff 
(Vocational Rehabilitation Counselors, Peer Counselors), including the 
sheltered workshop, IT Training program, and related businesses for clients 
with mental health disabilities, with the goal of preparing them for job 
placement. The Coordinator facilitates the curriculum review process and 
assigns counselors with client cases. 
Minimum Qualifications' Bachelor's Degree in a Psychology or vocational 
related field; 2+ years of experience in vocational rehabilitation services 
delivery; has demonstrated knowledge & understanding of Vocational 
Rehabilitation principles and behavioral health issues as related to 
maintaining employment in the community, cultural barriers towards 
employment of the underserved population, as well as business 
management and production: 
0.20 FTE x $50,000 per year= $10,000 $10,000 0.20 
Intake Coordinator - Conducts outreach, referral & assessment, and 
admission of all new clients. 
Minimum Qualifications: Bachelor's Degree in Psychology, Social work, or 
Counseling; 1 year of experience in the mental health field in a community 
mental health setting, preferred. 
0.2 FTE x $37,060 oer vear = $7,412 $7,412 0.20 
Vocational Rehabilitation Counselor - Provides vocational support 
(individual/group) to consumers/trainees, develops & monitors vocational 
plan, and maintains documentation for services provided. 
Minimum Qualifications: Bachelor's Degree in social services related field 
and relevant experience in serving similar populations. 
1. 0 FTE x $37, 500 per year = $37, 500 $37,500 100 
Peer Vocational Rehabilitation Assistant - Engages clients in consumer-
driven activities (e.g. client council, feedback, and advocacy), facilitate/co-
facilitate groups, and organize outreach and cultural activities/supports. 
Minimum Qualifications: High School Diploma or equivalent degree; 3-5 
years experience in a community behavioral health system. 
0.45 FTE x $22,943 per year= $10,324 

$10,324 0.45 



Administrative Coordinator/Assistant - Prepares and processes program-
related paperwork and peforms reception/telephone coverage. 
Minimum Qualifications Coordinator -- AA Degree in office management or 
related field, highly preferred; 2 years of experience in office or clerical field; 
Assistant -- High School Diploma or equivalent degree; 1 year experience 1n 

office or clerical field. 
0. 125 FTE x $35,064 per vear = $4,383 $4,383 0.13 
Vocational Rehab Counselor/IT Trainer - Trains and mentors a group of 
clients with mental health issues and/or behavioral health disorders in a 
classroom setting to obtain working knowledge of computers and gain 
information technology skills, for use in administrative, clerical and entry-
level positions. 
Minimum Qualifications; Bachelor's Degree in Computer Science or related 
field very highly preferred (related equivalent experience may also be 
considered). 
0.70 FTE x $36,241 oervear= $25,369 $25,369 0.70 

TOTAL SALARIES $98,488 
~~~~~~~~~ 

FICA, SUI, Health Insurance, Workers' Compensation, and PTO 

24% of Salaries $23,637 

TOTAL BENEFITS $23,637 _..;...-'------
TOTAL SALARIES & BENEFITS 122,125 

Operating Expenses 
Formulas to be expressed with FTE's, square footage, or% of program within agency - not as 
Occupancy: 
Rent: 
Rental of building 
1,532 sq. ft x 0.71 per sq. ft x 12 months $13,053 

Utilities: 
Electricity, gas, telephone, trash removal and water 
Based on last year's usage, $5,585 per year $5,585 

Building Maintenance: 
Building repair and maintenance 
Based on experience, $1,412 per year $1,412 

Total Occupancy: $20,050 
Materials and Supplies: 
Office Supplies: 
Stationary, postage, software, or minor equipment 
Based on experience, $90 a month x 12 months $1,080 

Printing/Reproduction: 
Copier supplies, business cards, and business related printing/copying 



Based on last year's usage, $622 per year $622 

Program/Medical Supplies: 

Total Materials and Supplies: $1,702 

General Operating: 
Insurance: 
Property and liability insurance and Malpractice Insurance 
Based on quoted premiums, $980 per year $980 

Staf!Trainind: ··· 
Training classes, conferences, meetings, and membership 
Based on last year's costs, $290 per year $200 

Rental of Equipment: 

Total General Operating: $1,180 

Staff Travel (local & Out of Town): 
Staff mileage reimbursement 
Based on experience, $630 per year $630 

$630 

Consultants/Subcontractors: 

Total Consultants/Subcontractors: $0 

Other: 
Recruitment $75 
Payroll Processing $317 
Client-Related Expenses-Food, Others/Misc. $350 
-- Based on projection 

Total Other: $7 42 

TOTAL OPERATING COSTS: $24,304 

CAPITAL EXPENDITURES: (If needed -A unit valued at $5,ooo or more) $0 

TOTAL DIRECT COSTS (Salaries & Benefits plus Operating Costs): 146,429 I 

INDIRECT COSTS 
Administration, Accounting, Human Resources, BIS (12%) 17,571 



TOT AL INDIRECT COSTS: 17,571 

CONTRACT TOTAL: 164,ooo I 



CBHS BUDGET JUSTIFICATION - Appendix B-3 
Provider Number (same as line 7 on DPH 1): _!_8_9_4 _______ , _________ _ 
Provider Name (same as line 8 on DPH 1): Richmond Area Multi-Services, Inc. (RAMS) 
DATE: 10/12/2010 Fiscal Year: 10-11 

Salaries and Benefits Salaries FTE 

Clinical Coordinator/Supervisor - Provides administrative support, clinical 
leadership, educational training, and supervision to the clinical staff/trainees 
and provides & monitors the quality of culturally competent treatment 
services and the therapeutic-milieu ensuring compliance to clinical care 
standards (e.g. RAMS, SFDPH) and documentation & record keeping ... 

standards. 
Minimum Qualifications: Master's/Doctorate Degree in Psychology, Marriage 
& Family Therapy, Counseling, Social Work, or other related disciplines: 
valid clinical licensure in California (i.e., Clinical Psychologist, MFT, LCSW); 
eligibility to provide clinical supervision; 1 year experience in a supervisory 
role; 2 years of experience working with seriously mental ill consumers. 
1.00 FTE x $55,000 per year= $55,000 $55,000 1.00 
Clinical Nurse Manager - Provides direct services and supervision & 
oversight to nursing staff and oversees quality of nursing & medical support 
services, ensuring proper standards of care to clients, and compliance with 
clinical care standards (e.g. RAMS, SFDPH) and documentation & record 
keeping regulations. 
Minimum Qualifications: Current California Registered Nurse license: at 
least 1 year providing psychiatric nursing & acute care experience required. 
0.80 FTE x $80,000 per year= $64,000 

$64,000 0.80 
Psychiatrist Provides psychiatric evaluation & medication support services, 
ensures quality assurance, and supervises psychiatrists, nurse practitioner 
& registered nurse. 
Minimum Qualifications: Medical Doctorate Degree and completion of 
residency training in Psychiatry; valid California Medical & DEA licenses, 
and current Board Certification or eligibility in Psychiatry; demonstrated 
clinical experience in working with seriously mentally ill and medically 
complex population: experience working with patients in community mental 
health and residential settings strongly preferred. 
0.15 FTE x $187,200 per.year= $28,080 $28,080 0.15 
Nurse (RN/LVN) - Provides direct medication dissemination and education 
services to the consumers as well as symptom & medical monitoring and 
medical case management as needed and documentation. 
Minimum Qualifications: RN or LVN Degree; current California Registered 
Nurse license; at least one year psychiatric nursing experience. 
2.0 FTE x $66,696 per year= $133,392 

$133,392 2.00 



Behavioral Health Counselor/Worker (including Psychologist, Social Worker, 
Behavioral/Mental Health Clinician/Counselor/Worker) - Are primarily 
responsible for providing direct services (individual, group counseling; case 
management/brokerage; crisis management; activities facilitation; milieu 
support) delivering the aforementioned outreach, engagement, and retention 
strategies. 
Minimum Qualifications: Varies -- from at least a Bachelor's Degree to 
Doctorate Degree &/or Clinical Licensure. At least one year of experience 
providing services in a community behavioral health setting (salary 
dependent on qualifications & experience). 
2.50 FTE x $39,488 per year= $98,720 $98,720 2.50 
Program Support Analyst/Assistant (BlS/lT/Admin 
Analyst/Assistant/Administrative Assistant) - Manages client databases and 
assists in preparing productivity reports. 
Minimum Qualifications: High School Diploma or equivalent degree; 
experience with database management & maintenance, database queries & 
reports, MS Excel, MS Access, and FileMaker Pro, highly preferred. 
0.35 FTE x $37,609 per vear = $13, 163 $13,163 0.35 

TOTAL SALARIES $392,355 
~~~~~~~~~ 

FICA, SUI, Health Insurance, Workers' Compensation, and PTO 
24% of Salaries $94, 165 

TOTAL BENEFITS $94, 165 __ .;_, ____ _ 
TOTAL SALARIES & BENEFITS 486,520 

Operating Expenses 
Formulas to be expressed with FTE's, square footage, or% of program within agency - not as 
Occupancy: 
Rent: 
Rental of building - BIS Office Allocation 
23 sq. ft. x1 .48 per sq. ft. x 12 months $408 

Utilities: 
Electricity, gas, telephone, trash removal and water 
Based on last year's usage, $81 per year $81 

Building Maintenance: 
Building repair and maintenance 
Based on experience, $34 per year $34 

Total Occupancy: $523 
Materials and Supplies: 
Office Supplies: 
Stationary, postage, software, or minor equipment 
Based on experience, $123 a month x 12 months $1,476 



Printinglf3eproduction: 
_Copier supplies, business cards, and business related printing/copying 
Based on last year's usage, $50 per year $50 

Program/Medical Supplies: 

Total Materials and Supplies: $1,526 

General Operating: 
Insurance: 
Pr6perty and liability insurance and Malpractice Insurance 
Based on quoted premiums, $3,027 per year $3,027 

Staff Training: 
Training classes, conferences, meetings, and membership 
Based on projected costs, $2,000 per year. $2,000 

Rental of Equipment: 
Copier Rental 
Based on last year's costs $24 

Total General Operating: $5,051 

Staff Travel (Local & Out of Town): 
Staff mileage reimbursement 
Based on experience, $690 per year $690 

$690 

Consultants/Subcontractors: 

Total Consultants/Subcontractors: $0 

Other: 
Recruitment $75 
Payroll Processing $1,405 
Client-Related Expenses-Food, Others/Misc. $40 
-- Based on projection 

Total Other: $1,520 

TOTAL OPERATING COSTS: $9,310 

CAPITAL EXPENDITURES: (If needed -A unit valued at $5,ooo or more) $0 

TOTAL DIRECT COSTS (Salaries & Benefits plus Operating Costs): 495,830 J 



INDIRECT COSTS 

I TOTAL INDIRECT COSTS: 
Administration, Accounting, Human Resources, BIS (12%) 59,500 

59,500 

CONTRACT TOTAL: 555,330 I 



CBHS BUDGET JUSTIFICATION -Appendix B-4 
Provider Number (same as line 7 on DPH 1 ): 3894 
Provider Name (same as line 8 on DPH 1 ): Richmond Area Multi-Services, Inc. (RAMS) 
DATE: 10/12/2010 Fiscal Year: 10-11 

Salaries and Benefits Salaries FTE 

Certificate Program Coordinator - Assists in development and 
implementation of Peer Specialist Mental Health Certificate Program, 
engages in outreach and provides support to & advises/counsels students. 
Minimum Qualifications: Bachelor's Degree in Psychology, Social Work, 
Counseling, or related field; 2+ years of experience in. vocational 
rehabilitation services delivery; 1 + year of project management/coordination 
experience; 2+ years of experience working, coordinating services, and/or 
providing direct mental/behavioral health services in a community-based 
behavioral health setting. 
0.40 FTE x $50,000 per year= $20,000 $20,000 0.40 
Administrative Assistant -Assists Program Coordinator with various tasks, 
events/projects, and reports as requested, and provides administrative 
support such as filing & record keeping/organization, and database 
entry/management. 
Minimum Qualifications: High School Diploma or equivalent degree. 
0.40 FTE x $27,063 per year= $10,825 $10,825 0.40 

. 

TOTAL SALARIES $30,825 

FICA, SUI, Health Insurance, Workers' Compensation, and PTO 
25% of Salaries $7,706 

TOTAL BENEFITS $7,706 

TOTAL SALARIES & BENEFITS 38,531 
Operating Expenses 
Formulas to be expressed with FTE's, square footage, or% of program within agency - not as 
Occupancy: 
Rent: 
Rental of building 
264 sq. ft. x 0.71 per sq. ft. x 12 months $2,249 

Utilities: 
Electricity, gas, telephone, trash removal and water 
Based on latest projection $611 



Building Maintenance: 
Building repair and maintenance 
Based on latest projection $150 

Total Occupancy: $3,010 
Materials and Supplies: 
Office Supplies: 
Stationary, postage, software, or minor equipment 
Based on latest projection $1,350 

p_rinting/Reproduction: 
Copier supplies, business cards, and business related printing/copying 
Based on latest projection $1,500 

Program/Medical Supplies: 

Total Materials and Supplies: $2,850 

General Operating: 
Insurance: 
Property and liability insurance and Malpractice Insurance 
Based on quoted premiums, $159 per year $159 

Staff Training: 
Training classes, conferences, meetings, and membership 
Based .on latest projection $100 

Rental of Equipment: 

Total General Operating: $259 

Staff Travel ILocal & Out of Town): 
Staff mileage reimbursement 
Based on latest projection $700 

$700 

Consultants/Subcontractors: 
San Francisco State University $24,300 
Guest Lecturers/Instructors $1,600 

Total Consultants/Subcontractors: $25,900 

Other: 
Reference & Educational Materials $100 
Course Professional Development Activities $700 
Prog. Supplies - Student Prof Development Activities $1,200 



Prag. Supplies - CQI Activities (Evaluation) $500 
Student Incentives & Stipends $7,500 

Total Other: $10,000 

TOTAL OPERATING COSTS: $42,719 

CAPITAL EXPENDITURES: (If needed - A unit valued at $5,ooo or more) $0 

TOTAL DIRECT COSTS (Salaries & Benefits plus Operating Costs): 81,250 I 

INDIRECT COSTS 
Administration, Accounting, Human Resources, BIS (12%) 
I TOTAL INDIRECT COSTS: 9,750 

CONTRACT TOT AL: 91,000 I 



CBHSMODE 
05/10-18 
05/19 
05120-29 
05/30-34 
05/35 
05/36-39 
05/40-49 
05/50-59 
05/60-64 
05/65-79 
05/80-84 
05/85-89 
05/90-94 
10/20-24 
10/25-29 
10/30-39 
10/40-49 
10/60-69 
10/81-84 
10/85-89 
10/91-94 
10/95-99 
15/01-09 
15/10-59 
15/58 
15/60-69 
15/70-79 
45/10-19 
45/20-29 
60/20-29 
60/30-39 
60/40-49 
60/60-69 
60170 
60/71 
60/72 
60/75 
60178 
Supt-01 
Supt-02 
Supt-03 
Supt-04 
Supt-05 
Supt-06 
Supt-09 
PriPrev-12 
PriPrev-13 
PriPrev-14 
PriPrev-15 
PriPrev-16 
PriPrev-17 



SecPrev-18 
SecPrev-19 
SecPrev-20 
SecPrev-21 
Nonres-30 
Nonres-32 
Nonres-33 
Nonres-34 
Nonres-35 
NTP-41 
NTP-42 
NTP-43 
NTP-44 
NTP-48 
Res-50 
Res-51 
Res-52 
Res-53 
Res-54 
Res-55 
Res-56 
Res-57 
Anc-22 
Anc-63 
Anc-64 
Anc-65 
Anc-66 
Anc-67 
Anc-68 
Anc-69 
Anc-70 
Anc-71 
Anc-80 
Anc-81 
Anc-82 
Anc-83 
Anc-84 
Anc-85 
Anc-87 
DUl-90 



CBHSSERVEDESCRIPT 
Hospital IP 
Hospital IP Admin Day 
PHF 
SNF Intensive 
/MD Basic No Patch 
IMD with Patch 
Adult Crisis Residential 
Jail IP 
Residential Other 
Adult Residential 
Semi-Sup Living 
Independent Living 
MH Rehab Ctrs 
Crisis Stab ER 
Crisis Stab Urgent Care 
Vocational 
Socialization 
SNF Augmentation 
Day Tx Intensive Half day 
Day Tx Intensive Full day 
Day Rehab Half day 
Day Rehab Full day 
Case Mgt Brokerage 
MH Svcs 
TBS 
Medication Support 
Crisis Intervention-OP 
MH Promotion 
Cmmty Client Svcs 
Conserv-lnvestigation 
Conserv-Adm 
Life Support-Bd&Care 
Case Mgt Support 
CS-Client Hsng Support Exp 
CS-Client Hsng Operating Exp 
CS-Client Flexible Support Exp 
Non-MediCal Capital Assets 
Other Non-MediCal Client Support Exp 
SA-Support OA's 
SA-Support Training 
SA-Support Prag Dev 
SA-Support Research/Eva! 
SA-Support Planning/Coord/Need Assess 
SA-Support Start-Up Costs 
SA-Support Alteration/Renovation 
SA-PriPrevention Info Dissemination 
SA-PriPrevention Education 
SA-PriPrevention Alternatives 
SA-PriPrevention Problem Id's/Referrals 
SA-PriPrevention Cmmty Based 
SA-PriPrevention Environmental 



SA-Sec Prev Early Intervention 
SA-Sec Prev Outreach 
SA-Sec Prev IDU or IVDU 
SA-Sec Prev Referrals/Screening/Intake 
SA-Nonresidntl 10 Day Care Rehab 
SA-Nonresidntl Aftercare 
SA-Nonresidntl ODF Grp 
SA-Nonresidntl ODF lndv 
SA-Nonresidtl Interim Tx CalWORKS Only 
SA-Narcotic Tx Prag OP Meth Detox (OMO) 
SA-Narcotic Tx Prag IP Meth Detox 
SA-Narcotic Tx Prag Naltrexone 
SA-Narcotic Tx Prag Rehab/Amb Detox (other than Methadone) 
SA-Narcotic Tx Narc Replacement Therapy - All Svcs 
SA-Res Free Standing Res Detox 
SA-Res Recov Long Term (over 30 days) 
SA-Res Recov Short Term (up to 30 days) 
SA-Res Hospital IP Detox (24-Hr) 
SA-Res Hospital IP Residential (24-Hr) 
SA-Res Chemical Dependency Recov Hospital (CDRH) 
SA-Res Transitional Living Center (Perinatal/Parolee Only) 
SA-Res Alcohol Drug Housing (Perinatal/Parolee Only) 
SA-Ancillary Svcs Perinatal Outreach 
SA-Ancillary Svcs Cooperative Proj 
SA-Ancillary Svcs Vocational Rehab 
SA-Ancillary Svcs HIV Early Intervention 
SA-Ancillary Svcs TB Svcs 
SA-Ancillary Svcs Interim Svcs (within 48 hrs) 
SA-Ancillary Svcs Case Mgmt (Excluding SACPA clients) 
SA-Ancillary Svcs Primary Medical Care (Perinatal Only) 
SA-Ancillary Svcs Pediatric Medical Care (Perinatal Only) 
SA-Ancillary Svcs Transportaion (Perinatal/Parolee Only) 
SA-Ancillary Svcs SACPA Literacy Training 
SA-Ancillary Svcs SACPA Family Counseling 
SA-Ancillary Svcs SACPA Vocational Training 
SA-Ancillary Svcs SACPA Case Mgmt 
SA-Ancillary Svcs SACPA Other Svcs 
SA-Ancillary Svcs SACPA Testing 
Drug Court-Other Tx Related Svcs 
Driving Under the Influence 



MH 
Federal Revenues: 
SDMC Regular FFP (50%) 
ARRA SDMC FFP (11.59) 
Healthy Families/Enhanced Children FFP(at 65%) 
Refugee FFP (at 100%) 

State Revenues: 
CTF Fund (Cmmty Tx Facility) 
EPSDT State Match 
Family Mosaic Capitated Medi-Cal 
IDEA Fund 
MAA 
MHSA 
Managed Care 
Minor Consent 
SB90-HDS II (AB3632) 

Grants: 
SAMHSA 
PATH 
RWJ 
Other Grants 

Prior Year Roll-Over 
SEP-SPECIAL ASSESSMENT PROGRAM 
SB 163 - CH WRAP AROUND/FOSTER CARE 
SB90 AB 3632 
MH MANAGED CARE 
MHSA 
OTHERS 

Work Orders 
County Work Order Fund 
City Attorney 
District Atty 
Dept of Children, Youth & Familes 
Fire Department 
HSA (Human Svcs Agency) 
Juvenile Probation 
Mayor's Office 
Police Dept 
Sheriff Dept 
First Five (SF Children & Family Commission) 
CAL WORKS 

3rd Party Payor Revenues: 
Insurance Fees 
MediCare 

Other Revenues 
MH Conservatorship Adm Fees 

SA 
Federal: 
SAPT Federal Discretionary 
SAPT Primmary Prevention 
Adolescent Treatment Services 
HIV Set-Aside 
Federal Perinatl Set-Aside 
SATTA SAPT Drug Testing 
SATTA Additional Discretionary 
Friday Nite Live 
Perinatal Medi-Cal 
Drug Medical 

State: 
State General Fund 
BASN 
State Perinatal (PTEP) 
Women/Children Res. Tx 

General Fund: 
GF Match to CAL SGF 
County Other 

Grants/Projects: 
Drug Court Partnership 
CDCI Drug Court 
Cal. Dept. of Corrections 
SAMHSA 
DOJ Second Chance 
JAG OTP 

Work Orders: 
HSA Work Order/PAES/SSI Advo• 
HSA FSET Work Order #10.561 
HSA Differential Response Liaisor 
DCYF Work Order - Wellness Ger 
Housing and Urban Health 



Provider's Fund 
PatienUClient Fees 
Provider's Grants 
In-Kind 
Fund Raising 
Others 





Appendix C 
Jnsuran<~.e Waiver 

RESERVED 

THIS PAGE IS LEFT BLANK AND IS NOT BEING USED 

[Use as appropriate and only if an insurance waiver has been signed and granted by the Risk 
Manager.] 

RAMS Adult October l, 20 lO 





/, l!IPAA 

Appendix D 
Additional Terms 

The parties acknowledge that CITY is a (~overed Entity as defined in the Healthcare Insurance Port(.lbility and 
A.ccountability A.ct of I 996 ("I-l!PAA '')and is therefore required to abide by the Privacy Rule contained therein. 
The parties further agree that CONTRACTOR falls within the following definition under the HIPAA regulations: 

D A Covered Entity subject to HIP AA and the Privacy Rule contained therein; or 

D A Business Associate subject to the terms set forth in Appendix ~~; 
I] Not Applicable, CONTRACTOR will not have access 10 Protected Health Information, 

2, Hl!IW PART!' BENEFICIARIES 

No third panies are intended by 1he parties hereto to be third party beneficiaries under this A._grecment'. and no 
action to enforce the tenns of this Agreement tnay be brought against either party by any person who is not a party 
hereto. 

J, CERTIFICATION REGARDING LOBBYING 

CONTRACTOR certifies to the best of its knowledge and belief that: 

A, No federally appropriated funds have been paid or will be paid, by or on behalf of CONTRACTOR to 
any persons for influencing or attempting to influence an officer or an employee of any agency, a member of 
C,ongress, an officer or employee of Congress, or an employee ofa member of Congress in connection with the 
awarding of any federal contract, the making of any federal grant, the entering into of any federal cooperative 
agree1nent, or the extension, continuation, renewal. an1end1nent, or rnodification of a federal contract, grant, loan or 
cooperative agreement. 

B. lf any funds other than federally appropriated fonds have been paid or will be paid to any persons for 
influencing or atte1npting to influence an officer or employee of an agency, a member of Congress, an officer or 
etnployec of Congress, or an employee of a member of Congress in connection with this federal contract, grant, loan 
or cooperative agreement, CONTRACTOR shall complete and submit Standard Fonn -l l l, "Disclosure Form to 
Report Lobbying," in accordance with the forn1's instructions. 

C. CONTRACTOR shall require tbe language of this certification be included in the award documents for 
all subawards at all tiers, (including subcontracts. subgrants, and contracts under grants, loans and cooperation 
agreements) and that all subrecipients shaJJ certify and disclose accordingly. 

D. 'fhis certification is a material representation of fact upon which reliance was placed when this 
transaction \Vas n1ade or entered into. Subrr1ission of this certification is a prerequisite for making or entering into 
this transaction imposed by Section 1352, Title 31, U,S, Code, Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $I 0,000 and not more than $I 00,000 for each such failure, 

Use a version of this section if you \Vant tO have the right to approve in advance any materials 
developed or distributed under the Agreement: 

4, MATERIALS REVIE'IJi 

CONTRACTOR agrees that all materials, including without limitation print audio, video, and electronic 
materials, developed, produced, or distributed by personnel or with funding under this Agreement shall be subject to 
review and approval by the Contract Adininistrator prior to such production. develop1nent or distribution. 
CONTRACTOR agrees to provide such materials sufficiently in advance of any deadlines to allow for adequate 
revievl. CI'fY agrees to. conduct the review in a manner which does not impose unreasonable delays on 
CONTRACTOR'S work, which may include review by members of target communities, 
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Appendix E 

BUSINESS ASSOCIATE ADDENDUM 

'rhis Elusiness /\ssociate Addendurn is entered into to address the privacy and security protections f()r 
certain information as required federal law. City and County of San Francisco is the Covered Entity 
and is referred to below as "CE". The CONTRACTOR is the Business Associate and is referred to below 
as "'BA". 

RECITALS 

l'L c:r:. ;vishcs to disclose ce1iain inforn1ation to EJ/\ pursuant lo the tern1s 1Jfthc (~ontract. so1ne of 
which may constitute Protected Health Information ("PH!") (defined below). 

B. CE and BA intend to protect the privacy and provide for the security of PHI disclosed to BA 
pursuant to the Contract in compliance with the Health Insurance Portability and Accountability 
Act of J 996, Public Law J 04-191 ("H!PAN'), the Health Information Technology for Economic 
and Clinical Health Act, Public Law l l l-005 ("the 1-llTECH Act"), and regulations promulgated 
thereunder by the U.S. Department ofl-lealth and Human Services (the "HIP AA Regulations") 
and other applicable laws. 

C. As pan of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined below) 
require CE to enter into a contract containing specific requirements with BA prior to the 
disclosure of PHI, as set forth in, but not limited to, Title 45, Sections I 64.3 l 4(a), 164.502( e) and 
l 64.504(e) of the Code of Federal Regulations ("C.F.R.") and contained in this Addendum. 

In consideration of the mutnal promises below and the exchange of information pursuant to this 
Addendum, the parties agree as follows: 

L Definitions 
a. Breach shall have the meaning given to such term under the 

HITECH Act [42 U.S.C. Section 17921 ]. 

b. Business Associate shall have the meaning given to such term under the 
Privacy Rule. the Security Rule, and the HITECH Act, including, but not limited 
to, 42 U.S.C. Section 17938 and 45 C.F.R. Section 160. 103. 

c. Covered Entity shall have the meaning given to such term under the Privacy 
Rule and the Security Rule, including, but not limited to, 45 C.F.R. Section 
160.103. 

d. Data Aggregation shall have the meaning given to such term under the Privacy 
Rule, including, but not limited to. 45 C.F.R. Section 164.501. 

e. Designated Record Set shall have the meaning given to such term under the 
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

f. Electronic Protected Health Information means Protected Health Information that is 
maintained in or transmitted by electronic media. 
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g. Electronic Health Record shall have the meaning given to such term in the 
HlTECT Act. including. but not limited to. 42 U .S.C. Section 1792 l. 

h. Health Care Operations shall have the meaning given to such term under the Privacy Rule. 
including. but not limited to. 45 C.F.R. Section 164.501. 

1. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.F. Parts !60 and !64. 
Subparts A and E. 

J. Protected Health Information or PHI means any information. whether oral or recorded in any 
form or medium: (i) that relates to the past. present or foturc physical or mental condition of an 
individual; the provision of health care to an individual: and (ii) that identifies the individual or 
with respect to where there is a reasonable basis to believe the information can be used to 
identify' the individuaL and shai! have the n1eaning given to such terrr1 under the Privacy Rule, 
including. but not limited to. 45 C.F .R. Section 164.50 J. Protected Health Information includes 
Electronic Protected Health Information [45 C.F.R. Sections 160.103, !64.501]. 

k. Protected Information shall mean PHI provided by CE to BA or created or received by BA on 
CE's behalf. 

I. Security Ruic shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 
l 64, Subparts A and C. 

m. Unsecured PHI shall have the meaning given to such term under the HITECH Act and any 
guidance issued pursuant to such Act including, but not limited to, 42 U.S.C. Section l 7932(h). 

2. Obligations of Business Associate 

RAMS Adult 

a. Permitted Uses, BA shall not use Protected Information except for the 
purpose of performing BA 's obligations under the Contract and as 
permitted under the Contract and Addendum. Further. BA shall not use 
Protected Information in any manner that would constitute a violation of 
the Privacy Rule or the H!TECH Act if so used by CE. However, BA may use Protected 
Information (i) for the proper management and 
administration of BA, (ii) to carry out the legal responsibilities of BA. or 

(iii) for Data Aggregation purposes for the Health Care Operations of CE 
[ 45 C.F.R. Sections l 64.504( e )(2)(i), l 64.504( e )(2)(ii)(A) and 

164.504( e )( 4 )(i)]. 

b. Permitted Disclosures. BA shall not disclose Protected Information 
except for the purpose of performing BA' s obligations under the Contract and as 
pennitted under the Contract and Addendum. BA shall not disclose Protected 
Information in any manner that would constitute a violation of the Privacy Rule or the 
HITECH Act if so disclosed by CE. However, BA may disclose Protected Information 
(i) for the proper management and administration of BA; (ii) to carry out the legal 
responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation purposes for 
the Health Care Operations of CE. If BA discloses Protected Information to a third party, 
BA must obtain. prior to making any such disclosure, (i) reasonable written assurances 
from such third party that such Protected Information will be held confidential as 
provided pursuant to this Addendum and only disclosed as required by law or for the 
purposes for which it was disclosed to such third party. and (ii) a written agreement from 
such third party to immediately notify BA of any breaches of confidentiality of the 
Protected Information, to the extent it has obtained knowledge of such breach [42 U .S.C. 
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Section 17932; 45 C.F.R. Sections 164.504(e)(2)(i), l64.504(e)(2)(i)(B), 
164.504(e)(2)(ii)(A) and 164504(e)(4)(ii)] 

Prohibited Uses am! Disclosures. BA shall not use or disclose Protected Information 
for fundraising or marketing purposes. BA shall not disclose Protected Information to a 
health plan for payment or health care operations purposes if the patient has requested 
this special restriction. and has paid out of pocket in full for the health care item or 
service to which the PHl solely relates 42 U.S.C. Section l 7935(a). BA shall not directly 
or indirectly receive remuneration in exchange for Protected Information, except with the 
prior written consent of CE and as permitted by the HfTECH Act. 42 U.S.C. Section 
I 7935(d)(2): however, this prohibition shall not affect payment by CE to BA for services 
provided pursuant to the Contract 

d Apprnprh•te Safegllards. BA shall implement appropriate safeguards as arc necessary 
to prevent the use or disclosure of Protected Information otherwise than as permitted by 
the Contract or Addendum, including, but not limited to, administrative, physical and 
technical safeguards that reasonably and appropriately protect the confidentiality, 
integrity and availability of the Protected Information, in accordance with 45 C.F.R 
Section I 64.308(b)]. BA shall comply with the policies and procedures and 
documentation requirements of the HlPAA Security Rule, including, but not limited to, 
45 C.F.R. Section 164.316 [42 U.S.C. Section 17931] 

e. Reporting of Improper Access, Use or Disclosure. BA shall report to CE in writing of 
any access, use or disclosure of Protected Information not permitted by the Contract and 
Addendum, and any Breach of Unsecured PHI of which it becomes aware without 
unreasonable delay and in no case later than JO calendar days after discovery [42 U.S.C. 
Section 1792 I: 45 C.F.R. Section 164.504( e )(2)(ii)(C); 45 C.R.R. Section l 64.308(b )]. 

f Business Associate's Agents. BA shall ensure that any agents, including subcontractors, 
to whom it provides Protected Information, agree in writing to the same restrictions and 
conditions that apply to BA with respect to such PHI. If BA creates, maintains, receives 
or transmits electronic PH! on behalf of CE. then BA shall implement the safeguards 
required by paragraph c above with respect to Electronic PHI [45 C.F.R. Section 
l64.504(e)(2)(ii)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain 
sanctions against agents and subcontractors that violate such restrictions and conditions 
and shall mitigate the effects of any such violation (see 45 C.F.R. Sections I 64.530(1) and 
l 64.530(e )(! )). 

g. Access to Protected Information, BA shall make Protected Information maintained hy 
BA or its agents or subcontractors available to CE for inspection and copying within ten 
( l 0) days of a request by CE to enable CE to fulfill its obligations under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.524 (45 C.F.R. Section 
164.504( e )(2)(ii)(E)]. If BA maintains an Electronic Health Record, BA shall provide 
such information in electronic format to enable CE to fulfill its obligations under the 
H!TECH Act, including, but not limited to, 42 U.S.C. Section l 7935(e). 
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h Amendment of PHI. Within ten (10) days of receipt ofa request from CE for an 
amendment of Protected Information or a record about an individual contail)ed in a 
Designated Record Set, BA or its agents or subcontractors shall make such Protected 
Information available to CE for amendment and incorporate any such amendment to 
enable CE to fulfill its obligation under the Privacy Rule, including, but not limited to, 45 
C.F.R. Section 164.526. If any individual requests an amendment of Protected 
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Information directly from BA or its agents or subcontractors, BA must notify CE in 
writing within five (5) days of the request. Any approval or denial of amendment of 
Protected Information maintained by BA or its agents or subcontractors shall be the 
responsibility of CE [45 C.F.R Section 164.504(e)(2)(ii)(F)]. 

1. Accounting Rights. Within ten ( l O)calendar days of notice by CE of a request for an 
accounting for disclosures of Protected Information or upon any disclosure of Protected 
Information for which CE is required to accoum to an individual, BA and its agents or 
subcontractors shall make available to CE the information required to provide an 
accounting of disclosures to enable CE to fulfill its obligations under the Privacy Rufe. 
including, but not limited to, 45 C.F.R. Section I 64.528, and the H!TECH Act, including 
bm not limited to 42 U.S.C. Section 17935(c), as determined by CE. BA agrees to 
implement a process that allows for an accounting to be collected and maintained by BA 
and its agents or subcontractors for at least six (6) years prior to the requesL 1---Iowever, 
accounting of disclosures from an Electronic Health Record frir treatment, payment or 
health care operations purposes are required to be collected and maintained for only three 
(3) years prior to the request, and only to the extent that BA maintains an electronic 
health record and is subject to this requirement. At a minimum, the information 
collected and maintained shall include: (i) the date of disclosure; (ii) the name of the 
entity or person who received Protected Infonnation and, if known, the address of the 
entity or person: (iii) a brief description of Protected Information disclosed; and (iv) a 
brief statement of purpose of the disclosure that reasonably informs the individual of the 
basis for the disclosure, or a copy of the individual's authorization, or a copy of the 
written request for disclosure. In the event that the request for an accounting is delivered 
directly to BA or its agents or subcontractors, BA shall within five (5) calendar days of a 
request forward it to CE in writing. It shall be CE's responsibility to prepare and deliver 
any such accounting requested. BA shall not disclose any Protected Information except 
as set forth in Sections 2.b. of this Addendum [ 45 C.F.R. Sections 164.504( e)(2)(ii)(G) 
and 165.528]. The provisions of this subparagraph h shall survive the termination of this 
Agreement. 

j. Governmental Access to Records. BA shall make its internal practices, books and 
records relating to the use and disclosure of Protected Information available to CE and to 
the Secretary of the U.S. Department of Health and Human Services( the "Secretary") for 
purposes of determining BA's compliance with the Privacy Rule [45 C.F.R. Section· 
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l 64.504(e )(2)(ii)(H)]. BA shall provide to CE a copy of any Protected Infonnation that 
BA provides to the Secretary concurrently with providing such Protected Information to 
the Secretary. 

k. Minimum Necessary. BA (and its agents or subcontractors) shall request, use and 
disclose only the minimum amount of Protected Information necessary to accomplish the 
purpose of the request, use or disclosure. [42 U.S.C. Section l 7935(b); 45 C.F.R. Section 
164.5 I 4(d)(3)] BA understands and agrees that the definition of "minimum necessary" is 
in flux and shall keep itself informed of guidance issued by the Secretary with respect to 
what constitutes "n1inimu1n necessary." 

I. Data Ownership. BA acknowledges that BA has no ownership rights with respect to the 
Protected Information. 

m. Business Associate's Insurance. BA shall maintain a sufficient amount of insurance to 
adequately address risks associated with BA's use and disclosure of Protected 
Information under this Addendum. 
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security or privacy laws is made in any administrative or civil proceeding in which the 
party has been joined. 

c. Effect of Termination. Upon termination of the Contract for any reason. 
BA shall. at the opt.ion of CE, remrn or destroy all Protected Information 
that BA or its agents or subcontractors still maintain in any form. and shall 
retain no copies of snch Protected Information. If return or destruction is 
not feasible. as determined by CE. BA shall continue to extend the 
protections of Section 2 of this Addendum to such information, and limit 
forther use of such PHI to those purposes that make the return or 
destruction of such PHI infeasible[45 C.F.R. Section 164.504(e)(ii)(2)(1)]. 
If CE elects destruction of the PHI, BA shall certify in writing to CE that 
such PHI has been destroyed. 

4. Limitation of Liability 

Any limitations of liability as set forth in the contract shall not apply to damages related to a breach of 
the BA's privacy or security obligations under the Contract or Addendum. 

5. Di<claimer 

CE makes no warranty or representation that compliance by BA with this Addendum, HIP AA, the 
HITECH Act, or the l:UPAA Regulations will be adequate or satisfactory for BA's own purposes. 
BA is solely responsible for all decisions made by BA regarding the safeguarding of PHI. 

6. Certification 

To the extent that CE determines that such examination is necessary to comply with CE's legal 
obligations pursuant to HIPAA relating to certification of its security practices, CE or its authorized 
agents or contractors, may, at CE's expense, examine BA's facilities, systems, procedures and records 
as may be necessary for such agents or contractors to certify to CE the extent to which BA's security 
safeguards comply with HIPAA, the HITECH Act, the HIP AA Regulations or this Addendum. 

7. Amendment 
a. Amendment to Comply with Law, The parties acknowledge that state and federal laws 

relating to data security and privacy are rapidly evolving and that amendment of the 
Contract or Addendum may be required to provide for procedures to ensure compliance 
with such developments. The parties specifically agree to take action as is necessary to 
implement the standards and requirements of HIP AA, the HITECH Act, the Privacy 
Rule, the Security Rule and other applicable laws relating to the security or 
confidentiality of PHI. The parties understand and agree that CE must receive 
satisfactory written assurance from BA that BA will adequately safeguard all Protected 
Information. Upon the request of either party, the other party agrees to promptly enter 
into negotiations concerning the terms of an amendment to this Addendum embodying 
written assurances consistent with the standards and requirements of HIP AA, the 
HITECH Act, the Privacy Rule, the Security Rule or other applicable laws. CE may 
terminate the Contract upon thirty (30) calendar days written notice in the event (i) BA 
does not promptly enter into negotiations to amend the Contract or Addendum when 
requested by CE pursuant to this Section or (ii) BA does not enter into an amendment to 
the Contract or Addendum providing assurances regarding the safeguarding of PHI that 
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11. Notification of Breach. During the term of the Contract. BA shall notify CE within 
twenty-four (24) hours of any suspected or actual breach of security. intrusion or 
unauthorized use or disclosure of PHI of which BA becomes aware and/or any actual or 
suspected use or disclosure of data in violation of any applicable federal or state laws or 
regulations. BA shall take (i) prompt corrective action to cure any such deficiencies and 
(ii) any action pertaining to such unauthorized disclosure required by applicable federal 
and state laws and regulations. 

o. Breach Pattern or Practice hy Covered Entity. Pursuant to 42 U.S.C. Section 
17934(b ). if the BA knows of a pattern of activity or practice of the CE that constitutes a 
material breach or violation of the cE•s obligations under the Contract or Addendum or 
other arrangement the BA must take reasonahle steps to cure the breach or end the 
violatinn. lfthe steps are unsuccessfuL the fj;\ tnust tenninatc the c·ontract or other 
arrangement if feasible, or if termination is not feasible. report the problem to the 
Secretary of DHHS. BA shall provide written notice to CE of any pattern of activity or 
practice of the CE that BA believes constitutes a material breach or violation of the CE's 
obligations under the Contract or Addendum or other arrangement within five (5) 
calendar days of discovery and shall meet with CE to discuss and attempt to resolve the 
problem as one of the reasonable steps to cure the breach or end the violation. 

p. Audits, Inspection and Enforcement. Within ten ( 1 O)calendar days of a written request 
by CE. BA and its agents or subcontractors shall allow CE to conduct a reasonable 
inspection of the facilities. systems. books, records. agreements, policies and procedures 
relating to the use or disclosure of Protected Information pursuant to this Addendum for 
the purpose of determining whether BA has complied with this Addendum; provided, 
however. that (i) BA and CE shall mutually agree in advance upon the scope. timing and 
location of such an inspection, (ii) CE shall protect the confidentiality of all confidential 
and proprietary information of BA to which CE has access during the course of such 
inspection; and (iii) CE shall execute a nondisclosure agreement. upon terms mutually 
agreed upon by the parties. if requested by BA. The fact that CE inspects. or fails to 
inspect, or has the right to inspect, BA ·s facilities. systems. books, records. agreements, 
policies and procedures does not relieve BA of its responsibility to comply with this 
Addendum. nor does CE's (i) failure to detect or (ii) detection. but failure to notify BA or 
require BA 's remediation of any unsatisfactory practices, constitute acceptance of such 
practice or a waiver ofcE·s enforcement rights under the Contract or Addendum. BA 
shall notify CE within ten ( 10) calendar days of learning that BA has become the subject 
of an audit, compliance review. or complaint investigation by the Office for Civil Rights. 

3. Termination 

a. Material Breach. A breach by BA of any provision of this Addendum, as 
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determined by CE. shall constitute a material breach of the Contract and shall provide 
grounds for immediate termination of the Contract. any provision in the Contract to the 
contrary notwithstanding, [45 C.F.R. Section l64.504(e)(2)(iii)]. 

b, Judicial or Administrative Proceedings. CE may terminate the 
Contract, effective immediately. if (i) BA is named as a defendant in a criminal 
proceeding for a violation of HlPAA, the HITECH Act the HIPAA Regulations or other 
security or privacy laws or (ii) a finding or stipulation that the BA has violated any 
standard or requirement ofHIPAA. the H!TECH Act, the H!PAA Regulations or other 
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CE, in its sole discretion, deems sufficient to satisfy the standards and requirements of 
applicable laws. 

8. Assistance in Litigation or Administrative Proceedings 

BA shall make itself and any subcontractors, employees or agents assisting BA in the performance of 
its obligations under the Contract or Addendum, available to CE, at no cost to CE, to testify as 
\vitnesses, or other\vise, in the event of litigation or ad1ninistratlve proceedings being comn1enced 
against CE. its directors. officers or employees based upon a claimed violation of HIP AA, the 
lllTECH Act. the Privacy Rule, the Security Ruic, or other laws relating to sccmity and privacy, 
except where BA or its subcontractor, employee or agent is a named adverse party. 

9. No Third-Party Beneficiaries 

Nothing express or implied in the Contract or Addendum is inrended to confer. nor shall anything 
herein confer, upon any person other than CE, BA and their respective successors or assigns. any 
rights. remedies, obligations or liabilities whatsoever. 

l 0. Effect on Contract 

Except as specifically required to implement the purposes of this Addendum, or to the extent 
inconsistent with this Addendum, all other terms of the Contract shall remain in force and effect. 

11. Interpretation 

The provisions of this Addendum shall prevail over any provisions in the Contract that may conflict 
or appear inconsistent with any provision in this Addendum. This Addendum and the Contract shall 
be interpreted as broadly as necessary to implement and comply with HIP AA, the HITECH Act, the 
Privacy Rule and the Security Rule. The parties agree that any ambiguity in this Addendum shall be 
resolved in favor ofa meaning that complies and is consistent with H!PAA. the HITECH Act, the 
Privacy Rule and the Security Rule. 

12. Replaces and Supersedes Previous Business Associate Addendums or Agreements 

This Business Associate Addendum replaces a1id supersedes any previous business associate 
addendums or agreements between the parties hereto. 
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DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
fff_ E.Ql'_.::l:_f;:_B_'/_K;_f_i:? TA l _E_M EN J_9_£ ___ Q_l;!JYJ."___fABLE. $_AfJ_Q_ INVOIC .£ 

Contractor· Richmond Oistrk:tArea Multi-Services Inc 

lei No (4'\fjj 868-b'!!)S 

ff(~ No (41b)ii68 DJf.6 

Crn1\ract-!e1rn 0710112010 -06130/2011 

Unduplicated Clients for Exl1ibjt 

DELIVERABLES 

Total ConHac1ed Program Nami,IReptg Ur\fl 
MudaH!ylMode # Svc. Fune (>-""~"fy) IJOS Cllf.NlS 

~-_1__9Y!P.~~~£>!'_t. ~?~~t- S.<o:V_i~e;;_ ~l!~- ~-8~~~ 

.!_~1_9_1_ __ o_;<E_~~!' .. ~-~':'!':\l!'_m_o:n_t __ 
j_S_l __ 1_()_ ·_fc\! _~fl_~~-'C~ _ 

! -~'- 6_0_-_fl:9_!_111~_~1_(,~!~t>rl _§.'-!PPon 

'' 1.?(J .. :;q~ 

- - - .. 4_1p_._o_1_1 

).~'. ?1?:.-7? .. C.<~s~~_l!l~erve!l1_<?_n:?E_ .. _. _ !o G2E 

!'>_~~-!".l!lP!~Y~~ .l?~".~.lop!l_l!"_rl'. _f>_r_(_lg_~al_'.!_!_<_':JJI .3.B_95Vt) 

~;:~A~~;~:~f;~;;'~' ! . ' :;, 
~~J -~!_O:l_~~~~~--.';l!~!'_l_~~-~.~d!'.':<!i.~\ f'.?JJ~a-~-~!--!~ 3.894~-

! ?1 ?.1. p9_~;_as!3__¥_~rl!l.9~-r,~t:~!-- ~?.P.E!i 

!?L1_0 _?_\1_~f!.?Y!:~. . ... ,, ........ ___ ?? !iYH. 
~-51~~() :fi\l_l_ll\~-~~'Ca.1~~'.'. ~~P£?~-- rp._1_:?1 

-----~' -

.. , 

f<)1<.tl COntl~C ria 

f:xh11l1l UllC 

Dchvomd i !-~,;; 
PH'iiOf) 

uos Cl lf_t.JIS 

D<.>liv<~rer1 1 HIS f'[f<IOD 
bnrbit \JDC 

Uni1 
f{~t1• 

________ ,, __ , ______ _ 

-s '.' i_J? -;; 
.L '.:!;-, .>. 

~ _8_? 
'; il_~_ 

.. 
_l_)G CO ~-

... t············t···· 

ODDO 

~--- JQ2_ ~-
----- _s ___ -~~&1 ? 

... :1_B'._'- _S _ 
J __ _ 3-!l_B_ s __ 

INVOIC! NUMf'F.R 

()~livered ta Darn 
bhlbil UDC 

Delivered 

%oJTOTAL 
Exhib;t \JDC 

lo Dale % ot lOlAI 
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Rema1nmg 
De11verables 
Exh;b1t UDC 

Re~1a;nlnR 

oe11verat>1es 

I 

I 

UOS CUENTS UOS LIEN IJOS CLIENTS 

I ·:-------...,,. ·"""'''"'""· --.--.-
"' ..... - . 9_9g9 " _____ g _ _og:~ 

...... __ O __ O.Q9 ... 9 .. Q_D_!? 

___ 1.?p,.g;_g~ _ _o_()_o 
__ _4_()?_.p_~)-999 -.-------:~ 

p_O_Q9 --------·- _____ 9.9Q!; ____ \1? .. 7~?c9.99 
"' - Q_gp:'!: .. _,S.!i_?? _ _o_og 

-·---------" -.--- ........ ---- --·-------
'.U''.()9 -.. ... o "''°' _____ 1 ___ ~_1_QQ9 

---"---·--- '"""'""''- -·~·-..: -" 

····--· - _{)_.9_00 --:-::-""·~:'· :_-:::~:~:~ =~:J -..... , .. s.?gq()_or..;~·-~-r-
--- ------- -- g_~ .:. . .... 9.9Q:k ;~.-· ----~~.~~~:~Q0t:::~=:·= 

.. ;;~! < • . ::~~ =s i~ilH!l l=~t 
ooop 000% 7_87.016000 

SUBlOTAL AMOUNT PUE ~ --------~~·--

L!!s~: Initial P3ymont R"coveryt~-----l 
(Fo< Df'H LJ>"I Other Adjustments __ 

NffRUMEJURStMf.':NT~----~--------------------~ 

I certify that the information provided above is to the hest of my knowledge, complelc an(j accurate: the amount requested for reimbursement is 
in accord.:ince with the contnict approved for services provided under the provision of that contract Full 1ustification and backup records for those 
claims <ire maintained m our ornce at the ildd1es;; ind1catc~tl. 

Signature Date: 

Title 

; 09104/2009 

'g f\u\horl7od Signalorv Date 

Jul New Contraf.t 11-0$ 

24~1,618.06 

1,049,248 71 

465,043.24 

21.836.64 

109,270.00 

54,720.00 

70,831.30 

137,280.78 

338,031.42 

9.183.96 

2,4!19,064.11 

1.779,746.65 

109,270.00 

54,720.00 

555,327.46 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

INVOICE NU!v'IBER 

Contractor: Richmond Area Mu!ti··Services lnc 

Address· 3626 Balboa St., San Francisco, Cf\ 94121 

re! No !415) 668 .. 5955 Fund Source: 
Fax No (4'\5) 668-0246 

Invoice Period: 

Contract Term 07101/2010 - 06/.30/2011 Final Invoice 

PHP Division Corntr1unity Behavioral Health Services ACE Control Nurnber 

TOTAL DE.LlVE~PED DELIVERED 0/o OF 
CONTRACTED THIS PERIOD TO DATE TOTAL ___ TU ___ - -r--·-~--- ------ --- ---------- ------

Program/Exh1b1t UOS UDC UOS UDC UOS UOC uos UDC 
B-4 Peer SpCc1ahst MH Cert1f1cate RU# 3894IN -'------ - l ------
4~!!__12 MH Promot10.;-·--_c:=-=i=-~-~-f ---- -- #DIV/QI QO/o 

-
i 

Undupl1cated Counts for AJDS Use Only 

EXPENSES EXPENSES 
Descnpt1on llUDGET THIS PERIOD TO DATE 

Total Salanes $ 30.825 00 $ $ -
·--·-·-... -------.. -·---- $-------·-

$ Fringe Benefits $ 7;706.00 
}otal Personnel Expenses $ :o,s s:noo $ - $ -

., - - -- -
Operatina Expenses ·--·- r-'"'""'"'"'-"" _____ .., ______ 

Occupancy $ 3,010 00 J. ' $ -...... __ ,, ___ _ ,, ___ _____ ,,.., _ 
Materials and Suopl1es $ 2.850 00 $ - $ -

-· 
Genera! Operating $ 259.00 $ - $ -

-- Staff Travel $ '100.00 $ _$ __ -
is--25.900 00 

.... ~ 
Consultant/ Subcontractor $ $ --·-
Other Reference & Educational Materials $ 

!-----------
100.00 $ - $ -

Course Professional Development Activities $ 700.00 $ - $ ----------------------·-··--·---·-·-·--·-...... _,_ - .. ----~-· -"'·-·-·--·---~ 

Prog Supplies Student Prof Develop Act1v1t1(;s $ 1,200 00 $ ' $ -
~·-------· ----·~-

__ ..,,,,, __ , _____ ,,_~ 
Prag. Supplies~ CQI A~~it~~_(§_::_~l~~tion)_ $ 500.00 $ $ -

---~ .. -
Student Incentives & Supplies_ .... _,_~_ ........... ~- $ i.500.00 $ - $ ---.... ~·-·"''"''~""'~ 

Total Operating Expenses 
r------... --------.. ----------.... - $ 42.719 DD $ - $ 

Capital Expenditures .$ $ $ -
TOTAL DIRECT EXPENSES -~- 81.250 DO 3- - $ ··---- ,_,,_,, ___ ,_ ,,_,, __ ,_ _,,,_ ... ~ ..... _, __ 

Indirect Expenses $ 9_750.00 $ $ -
TOTAL EXPENSES $ 91.000 00 $ - $ --

Less: Initial Payment Recovery NOTES ____ ,,_ -----
Other Adiustments (DPH use only) --

- -------- -·-·-·--··-----
REIMBURSEMENT $ -

.. 

REMAINING 
DELIVERABLES 
uos I UDC 

! 
r---~t------·1-

I 

0/c OF 
BUDGET 

0.00°/o 
Q_QQO/o 

0.00°/o 

000% 
0.00°/o 
0.00°/o 
o.00°1o 
o.00°1o 
0.00°/o 
0.00°/o 
0.00% 
000% 
0.00% 

DDO% 
-

0.00°/o 
0.00% 
000% 

0.00% 
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0
/') OF 

TOTAL 
----~---------uos UDC 

1-#0IV/Ol 100%, --

REMAINING 
BALANCE 

$ 30.825 00 
$ 7.706 00 
$ 38,531.00 

$ 3 010 00 
$ 2.850 00 
$ 259.00 
$ 700.00 
$ 25.900.00 
$ 100.00 
$ 700.00 
$ 1.200 00 
$ 500 00 
$ 7.500.00 -

$ 42.719 00 
$ 
$ 81.250.00 
$ 9.750.00 

$ 91.000.00 

I certify that the information provided above is. to the best of my kno'.<vledge, complete and accurate; the amount requested for reimbursement 1s in 
accordance with the contract approved for services provided under the provision of that contract Full JUStificaUon and backup records for those 
claims are maintained in our office at the address indicated 

Signature 

Printed Name 

Title 

Send to DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul New Contract 11-05 

Date 

Phone 

DPH Authorization for Payment 

Authorized Signatory Date 

CMHSICSAS,CHS 11/5/2010INVOICE 

I 





Appendix G 

Dispute Resolution Procedure 
For Health and Human Services Nonprofit Contractors 

9-06 

Introduction 

0

rhe C'.ity Nonprofit Contracting Task Force submitted its final report to the Board of Supervisors in .lune 
:2003. 'fhe repon contains thirteen recommendations to streainline the c:ity's contracting and rnonitoring process 
with health and hun1an services nonprofits. These recomn1endations include: ( 1) consolidate contracts, (2) 
streamline contract approvals, (3) make timely payn1ent, (4) create review/appellate process, (5) clirr1inate 
unnecessary requirernents, (6) develop electronic processing, (7) create standardized and simplified forms~ (8) 
establish accounting standards, (9) coordinate joint progran1 monitoring, ( 10) develop standard n1onitoring 
protocols_ ( l l) provide training for personneL ( 12') conduct tiered assessments, and ( 13) fund cost of living 
increase-&. 'The report is available on the "I"ask Force's website at 
b.ttQ~~L'0·.'..1"(\v.sfg_.Q_y.ondsite/np_i:;.9Jllr.actingtf index.asp?id"' 1270. Tl1e Board adopted the recon1rnendations in 
February 2004. 'fhe ()ffice of Contract Administration created a Revie\v/Appellate Panel ("Panel'') to oversee 
inipletnentation of the report recomn1endations in January 2005. 

The Board of Supervisors strongly recommends that departn1ents establish a Dispute Resolution Procedure 
to address issues that have not been resolved administratively by other departmental re1nedies. The Panel has 
adopted the following procedure for City departtnents that have professional service grants and contracts with 
nonprofit health and human service providers. The Panel recommends that departments adopt this procedure as 
written (modified if necessary to reflect each department's structure and titles) and include it or make a reference to 
it in the contract. The Panel also recommends that departn1ents distribute the finalized procedure to their nonprofit 
contractors. Any questions for concerns about this Dispute Resolution Procedure should be addressed to 
purchasing@sf gov .org. 

Dispute Resolution Procedure 

l'he following Dispute Resolution Procedure provides a process to resolve any disputes or concerns relating 
to the administration of an awarded professional services grant or contract between the City and County of San 
Francisco and nonprofit health and hu1nan services contractors. 

Contractors an'd (~ity staff should first attempt to come to resolution infi:Jrmally through discussion and 
negotiation with the designated contact person in the department. 

If informal discussion has failed to resolve the problem, contractors and departments should employ the 
following steps: 

• Step 1 

• Step 2 

• Step 3 
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The contractor will subtnit a written statement of the concern or dispute addressed to the 
Contract/Progran1 Manµ.ger who oversees the agreement in question. The writing should describe 
the nature of the concern or dispute, i.e., program, reporting, monitoring. budget, compliance or 
other concern. The Contract/Program Manager will investigate the concern with the appropriate 
depart1nent staff that are involved with the nonprofit agency's program, and will either convene a 
meeting with the contractor or provide a written response to the contract.or within l 0 working 
days. 

Should the dispute or concern remain unresolved after the completion of Step 1, the contractor 
may request review by the Division or Department Head who supervises the Contract/Program 
Manager. This request shall be in writing and should describe why the concern is still unresolved 
and propose a solution that is satisfactory to the contractor. The J)ivision or Departn1ent Head will 
consult with other Department and City staff as appropriate, and will provide a written 
determination of the resolution to the dispute or concern within 10 working days. 

Should Steps 1 and 2 above not result in a detennination of mutual agreement, the contractor tnay 
forward the dispute to the Executive Director of the Department or their designee. This dispute 
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shall be in writing and describe both the nature of the dispute or concern and why the steps taken 
to date are not satisfactory to the contractor. The Department will respond in writing within l 0 
working days. 

fn addition to the above process, contractors have an additional foruin available only for Qj_fillUt('..§_Jhat C.QiltGJI! 
i1n.nJen1entation .of the th.irt~.G:n policies 9:.DEL.fil_Q\'.:_t.91!.r~.2: reco1nrpended bv tb_~J~iQJ1profit ~OiJ!I'!.~tingiask force and 
_q_QQRted bv th.~_J!9ard Qf SJJ.n.~ryisors. These recommendations are designed to improve and streamline contracting. 
invoicing and monitoring procedures. For 1nore information about the Task Force's recornmendations. see the June 
2003 report at bJt12:/!wwv.1 &fgQY-'Qrg/site/npcontractiwf_jpde~.?.?I!?id= l 27Q. 

The Review/Appellate Panel oversees the implementation of the Task Force report. The Panel is composed of both 
(~ity and nonprofit representatives. The Panel invites contractors to submit concerns about a department's. 
iinplementarion of the policies and procedures. Contractors can notify the Panel after Step 2. I--Iov..1ever, the Panel 
\.vill not revie\\1 the request until ail three steps are exhausted. 1'"his review is limited to a concen1 regarding a 
dcparttnenfs in1pletnentation of the policies and procedures in a rnanner Vv'hich does not in1prove and strearnline the 
contracting process. This revie\v is nor intended to resolve substantive disputes under the contract such as change 
orders, scope, tenT1, etc. The contractor n1ust submit the request in writing to purchasing(ij/sfgov.org. This request 
shall describe both the nature of the concern and why the process to date is not satisfactory to the contractor. ()nee 
all steps are exhausted and upon receipt of the wriiten request, the Panel will review and make recommendations 
regarding any necessary changes to the policies and procedures or to a depart1nent's administration of policies and 
procedures. 
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Appendix H 

San Francisco Department of Public Health 
Privacv Pohcv Compliance Standards 

1\s par1 of this Agreen1ent._ Contracror acknowledges and agrees to co1np!y \\/ith the follo\ving: 

In Fisrnl Year 2003/04, a DPH Privacy Policy was developed and contractors advised that they would 
need to cornply \Vith this policy as of July L 2005. 

As of July I. 2004, contractors were subject to audits to determine their con1pliance with the [)Pt·f Privacy 
Policy using the six cc)!npliance standards listed belovv. Audit findings and con·ective actions identified in City's 
Fiscal year 2004/05 \Vere to he considered infi)nnationaL to establish a baseline for the follo\"ving year. 

Beginning in Fiscal 'Vear 2005/0fL findings of con1pliance or non-compliance and corrective actions 
were to be integrated into rhe contractor's nionitoring report. 

ltern #I: !)PH Privacy Policy is Integrated in the program's governing policies and procedures 
regarding patient privacy and <.·onfidentiality. 

As Measured by: Existence of adopted/approved policy and procedure that abides by the rules outlined in the 
DPH Privacy Policy 

item #2: All staff who handle patient health information are oriented (new hires) and trained in the 
program 1s privacy/confidentiality policies and procedures. 

As Measured by: J)ocu1nentation showing individual was trained exists 

Item #3: A Privacy Notice that meets the requirements of the Federal Privacy Rule (HIPAA) is written 
and provided to all patients/clients served in their threshold and other languages. If document is not 
available in the patient's/client's relevant language, verbal translation is provided. 

As Measured by: Evidence in patient's/client's chart or electronic file that patient was "noticed. 11 (Examples 
in English, Cantonese, Vietnamese, Tagalog. Spanish, Rnssian will be provided) 

Item #4: A Summary of the above Privacy Notice is posted and visible in registration and common 
areas of treatment facility. 

As Measured by: Presence and visibility of posting in said areas_ (Examples in English, Cantonese. 
Vietnamese, Tagalog, Spanish, Russian will be provided.) 

Item #5: Each disclosure of a patient's/client's health information for purposes other than treatment, 
payment, or operations is documented. 

As Measured by: Documentation exists. 

Item #6: Authorization for disclosure of a patient's/client's health information is obtained prior to 
release (I) to non-treatment providers or (2) from a substance abuse program. 

As Measured by: An authorization form that meets the requirements of the Federal Privacy Rule (HlPAA) is 
available to program staff and, when randomly asked, staff are aware of circumstances when authorization form is 
needed, 

RAMS Adult October l, 2010 





Appendix J 

Emergency' Response 

(~()NTR1\C"f"C)R \\rill develop and rnaintain an ,Agency [)isaster and En1ergency Response Plan containing 
Site Specific E1nergency Response Plan(s) for each of its service sites. The agency-·wide plan should address 
disaster coordlnation betvveen and among service sites. CON'TRAC'.1\)R will update the Agency/site(s) plan as 
needed and CC)NTRAC'fC)R will train all e1nployees regarding the provisions of the plan for their /\gency/sitc(s). 
(~()NrfRACTOR will attest on its annual Community Progran1s' Contractor Declaration ofCon1pliance \.Vhether it 
has developed and maintained an Agency Disaster and Emergency Response Plan, including a site specific 
ernergency response plan for each of its service sites. CON1.RAC1''0R Is advised that C~o1nmunity Progranis 
(~ontract Co1npliance Section staff v1,:ill review these plans during a compliance site review. Information should be 
kept in an Agency/Progran1 Adrninistrative Binder, along with other contractual docu1ncntation requirernents for 
•.::asy' accessihility and inspection. 

fn a declared ernergency, C'ON'ff{A(~cf()R 'S ernployees shall bccorne crnergcncy workers and participate in 
the emergency response ofC01nmunity Prograins. I)cpartment of Public l1ealth. C~ontractors are required to identify 
and keep Community Programs staff informed as to which two staff members will serve as CONTRACTOR'S 
prin1e contacts \Vith Community Programs in the event of a declared emergency. 

RAMS Adult October L 2010 





CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYVYJ 

OP ID PC 
RICHM-2 D6/23/10 

PRODUCER 

Chapman 
License #0522024 
P. o. Box 5455 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 

Pasadena CA 91117-0455 ' 

:!~: :_6_2_6_-_4_0_5_-_8_0_3_1 __ ~·x_:_6_26::_4_o_s_-_0!;_8_5_ __ -- - --- _ll'l!;~RERS_AFFORDING COVERAGE --- -----~6c_6#8_4_ -----
L.IN .. SURER A· Riverport lnsuranc~ c~m~'-"~'------ ~---~~ 

Richmond Area Multi Services 
3626 Balboa St. 
San Francisco CA 94121 

COVERAGES 

fJNSLJRER B Everest National I 10120 

39306 

~l~~URER C: Scottsdale Insurance co~pany [ 

: INSURER D: F~delity & Deposit Co Maryland _,, __ 
f INSURER E -----;-------! 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD INDICATED. NOTWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN !S SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS 

lNS::-W,?J-- - ~ --pm·EtmvcTP"O'[ICV EXP!RATIDY~ - .. _ 
LTR NSR TYPE OF INSURANCE POLICY NUMBER OATE-IMMIDONYY'i) DATE (MM/DD{YYYY LIMITS 

I GENERAL LIABILITY I ~~~1~3~~~~~~~00i92_Q ______ I--··, 
c x i X ) COMMERCIAL GENERAL LIABILITY OPS0056485 07 /01/10 07/01/11 ~ISES {Ea occurence) I $ 300 r ~OQ_. ___ 

I .L.x] CLAIMS MADE OCCUR i MED EXP (Any one person) ! $ 5 1 000 
i--x-:Professional Liab INCLUDED \ PERSONAL & A!JV INJU;W i $ 3 r 000 r 000 r;;-' .. ----

$250K/$1MM ;· G.ENERAL AGGREGATE 1 ·;4:000~~ 1.IC_.J~buse Liab. 1-----·---·-· .. ' 
! GEN'L AGGREGATE LIMIT APPLIES PER PRODUCTS· COMP/OP AGG i $ 4 r 000 r 000 ;-----. n PRO r--1 LOG 

----·-·~~ 

I I POLICY JECT Emp Ben. I 3mm/2mm 
l AUTOMOBILE LIABILITY 

' COMB\NED SINGLE LIMIT I, 1000000 I 

A ~ANY AUTO RIC0011092 07/01/10 07/01/11 (Ea accident) 

ALL OWNED AUTOS BODILY INJURY l · i : SCHEDULED AUTOS (Per person) 

-· - --
I i X ! HIRED AUTOS 

;----' BODILY INJURY I $ 
L!__;·NON·OWNEO AUTOS (Per accident) 

i -
I ! 

h------- _.., ___ PROPERTY DAMAGE 
I ' ! ' 

(Per accident) 
i 

~ ~- i AUTO ONLY· EA ACCIDENT i $ GARAGE LIABILITY =1 ANY AUTO 

f'"- ·-t 
i OTHER THAN EAACC i $ 

-~·-· .. ·--·-· I AUTO ONLY AGGI$ 

i EXCESS I UMBRELLA LIABILITY EACH OCCURRENCE i $ 

: _j OCCUR Ci CLAIMS MADE 
---

! $ : AGGREGATE , ___ 
·-·---·~-·-·-

i i $ 
-'·-·~·--T R DEDUCTIBLE ~·- .. ~-- " --·-·-·----

, , RETENTION $ i ! $ 

; WORKERS COMPENSATION i x irOR/ ~1iXlTS i 
iVtF "i i ANO EMPLOYERS' LIABILITY y IN ' ER i 

B ANY PROPRIETOR/PARTNER/EXECUTIVr-, 6600000530101 07/01/10 07/01/11 ~.l. EACH ACCIDENT I $ 1000000 
OFFICER/MEMBER EXCLUDED? i I 

... _ 
{Mandatory ln NH) ______; EL DISEASE ·EA EMPLOYEE! $ 1000000 
~~£~1~Lspg~)JS?6~s below IE.~. 01sEA~E·- Poucv LIMIT 1 $ ioooooo··-~·-
OTHER 

i 
D I crime ; CCP999236516 

1' 

07 /01/10 I 07/01/11 Limit $1,500,000 
! I Ded: $7,500 

OESCRIPTION OF OPERATIONS I LOCATIONS I VEH!CLES /EXCLUSIONS ADDED BY ENDORSEMENT I SPECIAL PROVISIONS 

City & County of San Francisco, its Officers, Agents & Employees named as 
additional insured but only insofar as the operations under contract are 
concerned. Such policies are primary insurance to any other insurance 
available to the additional insureds with respect to any claims arising out 
of the agreement. Insurance applies separate to each insured. (Condt ••• ) 

CERTIFICATE HOLDER CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION 

CITY&05 DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL :rn ____ DAYS WRITTEN 

NOTICE TO THE CERTIFICATE HOLOER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL 

City & County of San Francisco IMPOSE NO OBLIGATION OR UAB!UTY OF ANY KIND UPON THE INSURER, ITS AGENTS OR 
Dept of Public Health 

REPRESENTATIVES. Comm. Behavioral Health Svcs. 
Ars:o 0RESENTATIVE 1380 Howard Street 

1San Francisco, CA 94103 
ACORD 25 (2009/01) © 1988-2009 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 



IMPORTANT 

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement 
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may 
require an endorsement. A statement on this certificate does not confer rights to the certificate 
holder in lieu of such endorsement(s). 

DISCLAIMER 

This Certificate of Insurance does not constitute a contract between the issuing insurer(s), authorized 
representative or producer, and the certificate holder, nor does it affirmatively or negatively amend, 
extend or alter the coverage afforded by the policies listed thereon. 

ACORD 25 (2009/01) 



·~01.D):lj,COPE • C:t'!Y&OS 
lllSUREO'SNAME a:l;cllinOn'<i 

R.IC!jl!~2 

. OP.;lO' <'C 

Workers Compensation coverage excluded, evidence only. 10 days notice of 
cancellation for non-payment of premium. 
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PRODUCER 
Chapman 
License #0522024 
P 0. Box 5455 
Pasadena CA 91117 -0455 

City & County of San Francis 
Dept of Public Health 
Comm. Behavioral Health Svcs 
1380 Howard Street 
San Francisco, CA 94103 
ACORD 25 (2009/01) 



POLICY NUMBER: OPS0056485 COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED PERSON OR 
ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART, 

SCHEDULE 

Name of Person or Organization: 

City & County of San Francisco, its Oft, Agents 
& Employees, Dept. of Public Health 
101 Grove Street 
San Francisco, CA 94102 

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as 
applicable to this endorsement.) 

WHO IS AN INSURED (Section II) is amended to include as an insured the person or organization shown in the 
Schedule as an insured but only with respect to liability arising out of your operations or premises owned by or 
rented to you. 

CG 20 26 11 85 Copyright, Insurance Services Office, Inc., 1984 Page 1of1 



)~ SCOTTSDALE INSURANCE COMPANY® 
ENDORSEMENT 

ATTACHED TO AND 
FOR:M,NG A PART OF 

POLICY NUMBER 

OPS0056485 

NO. 
ENDORSEMENT EFFECTIVE DATE NAMED INSURED (12:01 A.M. STANDARD TIME) 

07/01/2010 Richmond Area Multi-Services, Inc. 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED (VICARIOUS)-DESIGNATED PERSON OR 
ORGANIZATION 

This endorsement modifies Insurance provided under the following: 

PROFESSIONAL LIABILITY COVERAGE PART 
PROFESSIONAL LIABILITY COVERAGE FORM 

SCHEDULE 

Name of Person or Organization: 

Olt~~~,SOO.!l\y.qf$an Francisco, its Off., Agents 
& Employees, 0ept; Of PubLicHealth 
101 Grove Street 
San Francisco, CA 94102 

AGENT NO. 

Negley 
Associates 

29518 

In consideration of the premium charged, the coverage afforded under the Coverage Parl/Form is ex­
tended to the Person or Organization designated above as an Additional Insured but only for any vicari­
ous liability imposed upon the Additional Insured for the negligence of the Named Insured. There is no 
coverage for the Person or Organization listed above for its sole negligence or any other negligence 
unless it is the negligence of the Named Insured and such negligence arises directly from the Named In· 
sured's activities performed for the Additional Insured. 

CLS-59s (4-10) Page 1 of 1 



Policy Number: RIC00l1092 

RIVERPORT INSURANCE COMPANY 

THIS ENDORSEMENT CHANGES YOUR POLICY. PLEASE READ IT CAREFULLY 

ADDITIONAL INSURED - AUTOMOBILE 

This endorsement modifies coverage under your: 

BUSINESS AUTO COVER/\GE PART 

SECTION II - LIABILITY COVERAGE, Para9raph A. COVERAGE, Item 1. WHO IS AN INSURED is 
amended tu include IJ1e person or organization named below, but only with respect to acts or aciions of 
the named insured, that is, acts arising out of occurrences with respect to vehicles hrred or used by the 
named insured, and not to acts or actions of the following named additional rnsured(s). its or their 
employees, agents or representatives. 

NAME OF PERSON OR ORGANIZATION 
CITY & COUNTY OF SAN FRANCISCO 
ITS OFFICERS AGENTS & EMPLOYEES 
DEPT OF PUBLIC HEALTH 
101 GROVE STREET, #307 
SAN FRANCISCO, CA 94102 

DESCRIPTION OF AUTOMOBILE 
ON FILE WITH COMPANY 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED. 

RPCA 71 02 08 05 Page 1 of 1 




