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FILE NO. 140626 RESOLUTION NO. 

1 [Proposition J Contract Certification Specified Contraded~Out SeNices Previously Approvedj -_ 

2 

3 Resolution conc~rring witf:l the Controller's· certification that services- previously 

4 approved can be performed by private contrac~or for a lower cost than similar work 

5 ·performed by City and: County employees,- for the following services: Budget Analyst 

6 (Board of Supervisors}; LGBT Anti-viofence Education and Outreach Program (District 

7 Attorney); citywide custodial services (excluding City Hall), citywide secu-rity services, 

8 central shops security; convention facilities management, and security services West 

9 · South of Market (General Services Agency~City Administrator); mainframe system 

10 support (General Services Agency-Technology); security services (Human Seryices 
- . 

11 -Agency}; food services for jail inmates {Sheriff}; assembly of vote-by-mail envelopes 

12 (Department of Ele~tions}; security services-1680 Mission Street and security-services-

13 30 Van Ness Avenue {General Services Agency-Public Works}. 

14 

15 WHEREAS, The Electorate of the City and County of San Francisco passed Proposition 

16 J In November 1976, allowing City and County Departments to contra.ct with private companies 

17 · for specific seNices which can be performed for a lower cost than similar work by City and 

18 County employees (Charter Section 10.104.15); and 

19 WHEREAS, The City has previously approved outside con_tracts for the services listed 

20 below; and 

21 WHEREAS, The Controller has determined that a Purchaser's award .of a contract for - · 

22 the seNices listed below to a private contractor will continue to achieve substantial cost savings 

23 for the City; and · 

24 WHEREAS, The City and County of San Francisco must reconcile a projected $66.7 

25 million budget deficit for Fiscal Year 2014-2015 ·and a projected $133.4 million budget deficit for 
. . . . 

Mayor Lee 
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1 Fiscal Year 2014-2015 with a Charter obligation to enact a balanced budget each fiscal year; 

2 and 

3 - WHEREAS, The Mayor has detennined that the state of the City's budget for Fiscal Year 

__________ 4__ 2914-2015 and FJfil;-~LY~_fil 2015-20_16 a~Jpdicate-~ __ p_er.e.iri.hc1s_cr.eat~d~p4m~i:g~cy~tt1Jation 

5 justifying a Purchaser's award of a contract for the following services: budget analyst (Board of_ 

6 Supervisors); assembly of vote-by-mail envelopes (Department of Elections); LGBT Anti-

7 violence Education and Outreach Program (District Attorney); central shops security, citywide 

8 custodial services (excluding City Hall), convention facilities management, security services 

9 West South of Market, and security services (General Services Agency-City Administrator); 

- 1 O security ·services-1680 Mission Street and security services-30 Van Ness Avenue (General 

11 Services Agency-Public Works); mainframe system support (General Services Agency-

12 Technology); security services (Human Services Agency); and food services for jail inmates 

13 (Sheriff); and 

14 WHEREAS, The Controller's certification, which confirms that said services can be 

15 performed at lower costs to the City and County by private contractor than by employees -6f the 

16 City and County, is on file with the Clerk of the Board of Supervisors in File No.140626, which 

17 is hereby declared to be part of this resolution as if set forth fully herein; now, therefore be it; 

18 RESOLVED, That the Board of Supervisors hereby concurs with the Controller's 

19 certification, and the Mayor's determination of an emergency situation, and approves the 

20 Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor 

21 for the services listed below for the period of July 1, 2014 through June·3o, 2015. 

22 

23 

24 

25 

Department/Function 

Mayor Lee 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

I 

I 
, 

I 

City Cost Contract Cost 

Department/Function (High) (High) SAVINGS FT Es 

Board of Supervisors (BOS) 

_ ._ !3uc:lget Arn~ly~t - . - 2,384,8-65 2,0:16,795 ... 368,070. --12.5 

General Services .Agency-City 

Administrator (ADM) 

Citywide Custodial Services 4, 188,201 . 1,913,614 2,274,588 33.64 

Citywide Security Services 3,590,218 1,389,004 2,201,215 36.57 

SOMA West Parking Lot Security 313,254 129,527 183,727 3.21 

General Services Agency-Technology (TIS) 

Mainframe System Support 1,261,726 866,800 394,926 4.3 

Hurn an Services Agency (DSS) 

Security Services 10,938,591 5,333,701 5,604,889 90.5 

Sheriff (SHF) 

Food Services for Jail Inmates 2,245,875 1,038,927 1,206,948 21.0 

District Attorney (DA n 
LGBT Anti-Violence Education and 

Outreach Program 184,708 85,999 98,709 1.5 

RESOLVED, That the Board of Supervisors hereby concurs with the Mayor's 

determination that the state of the City's budget for fiscal year 2015-16 as indicated herein has 

· created an emergency situation and concurs with the Controller's certification and approves the 

.. 

Mayor Lee 
BOARD OF SUPERVISORS Pqge3 
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-1 Proposition J Resolution concerning the Purchaser's award of a contract to a private contractor 

2 for the services listed below for the period of July 1, 2015 through June 30, 2016. 

3 

4 Ci!Y Cost _Contract Cost_ ___________________ _ 
------- ------ ,. ----~--· .-~---·• _____ =-----~~-------=-----=c--·~•-----,,c--•--,_- -----~--- - ·- - - -- - - ·-·-- - · - ---

5 Department/Function 

6 Department of Elections (REG) 

7 Assembly of Vote By Mail Envelopes 

8 District Attorney (DAT) 

9 LGBT Anti-Violence· Education and 

10 Outreach Program 

11 General Services Agency-City -

12 Administrator (ADM) 

13 

14 

15 

16 

17 

Central Shops Security 

Citywide Custodial Services 

Convention Facilities Management -

SOMA West Parking Lot Security 

CityWide Security Services 

18 General Services Agency-Public Works (DPW) 

19 

20 

21 

22 

23 

24 

25 

Security Services-1680 Mission St. 

Security Services-30 Van Ness Ave. 

General Services Agency-Technology (TIS) 

Mainframe System Support 

Mayor l,.ee 
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- (High) (High) Savings FTEs 

2,615,476 325,792 2,289,684 30.4 

201,256 86,616 114,640 - 1.5 

296,214 125,090 171,124 3.0 

3,871,940 2,252,578 1,619,363 33.0 

39,317,170 31,281,835 8,035,335 278.5 

310,087 134,979 175,107 3.21 

3,566,350 -1,466,216 2, 100, 134 36.57 

136,500 

136,056 

1,244,176 

69,700 

74,836 

866,800 

66,799 1.6 

61,219 1.6 

377,376 4.3 
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1 City Cost Contract Cost 

2 Department/Function (High) - (High) Savings FTEs 

3 Humar:i SeNices Agency (DSS) 

4 _ ~~c;urity ~~rvic~~ __ ---
11,309,986 5,391,489 5,918,497 -90.5 

5 Sheriff (SHF) 

6 Food Services for Jail Inmates 2·,301,466 1,088,'916 1,212,550 21.0 

1 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 -

23 

24 

25 

Mayor Lee 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 · · 
1 Dr. Carlton B. Goodlett Place 

__ ---:=- ·:,--SanJ=rcins!~-Cf>-~-=-9~_9_1-J.P_2-=- --_::.-=,,- _____ ----,.._~,.. ::-.-==-:-:-:~.: .-:.-:-.-:.: ·-

Attention: Angela Calvillo, Clerk of the Board 

RE: Budget and Legislative Analyst Services - i=Y 2014-15 

Ben Rosenfield 
Controller 

; '.di, lfi}) _ 2 r-i.~ 1 _. ! L Monique Zmuda 
;_,_.' -, J..,,i rr, '{· .,, Deputy Controller 
. Av.. . . - . · -------~--~----·--·- F1 le-

The cost information and supplemental data provided by your office on the proposed contract for Budget 
and Legislative Analyst services have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees if City employees are compensated at the highest 
wage and benefits rates in comparable City job classes. 

The requirements of Charter Section 10.104.15 relative to the Contrqller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative Code Section 2.15: · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. 

·Pl.ease contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall • l_Dr. Carlton B~ Goodlett Place • Room 316 • San Francisco CA 94102-4694 

1407 
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Please Fill Out Highlighted Arl , Only. 

Board of Supervisors 
Budget and Legislative Analysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
#of FullTime 

Equivalent 
Job Class Title Class Positions Bi-Weekly Rate 
Deputy Director V 0955 1.0 $ 6,008 $ 7,668 
Deputy Director Ill 0953 1.0 4,952 6,321 

Low High 
$ 156,809 $ 200,135 

129,247 164,978 
- Qeputy·.9irecter HI ·...:.:-:·:--:c ~--- :::c~-:--:::-=:-.·.:. ·_ 0953-_:-:-_-,-_--:--==:::::t~o . -=~4;9s2.::~.---·5;-s21~-=---_-_. -129,247:~ -::_--=-164;978~ 

Principal Administrative Analyst 1824 3.0 3,608 
Senior Administrative Analyst 1823 4.0 3,117 
Administrative Analyst 1822 1.0 2,672 

Executive Secretary I 1450 1.0 2,264 

Temporary Salaries TEMP_M 0.5 1,723 

Holiday Pay (if applicable) 

Night I Shift Differential (if applicable) 

Overtime Pay (if applicable) 

Other Pay (if applicable) 
Total Salary Costs! 12.5 

FRINGE BENEFITS 
Variable Fringes (3) 

· Fixed Fringes (4) 

Total Fringe Benefits 

· ADDITIONAL CITY COSTS (if applicable) 

Operating Expenses (materials and supplies, office equipment. other expenses} 

Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted out. 

;4,385 282,506 343,346 
3,788 325,415 395,467 
3,248 69,739 84,773 

2,752 59,090 71,827 

1,723 22,485 22,485 
0 0 
0 0 

0 0 

0 0 
0 0 

2,123 2,580 
0 0 

l,l lti,qo.<: l,4oU,oo::i 

348,267 485,455 
173,555 173,555 
521,822 659,010 

86,292 86,292 
132,000 132,000 
56,994 56,994 

275,286 275,286 

1,973,770 2,384,865 

(2,013,597) (2,016,795) 

$ (39,828) $ 368,070. 

-2% 15% 

2. Salary ievels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

term disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Classifications based on current configuration of Budget and Legislatrve Analyst services. Salary schedules are based on 
projected salary rates in BPMS. · 
6. Full time equivalent (FTE) positions include 11 managers and analyst staff-and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as 
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours} consistent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or overtime costs if brought in-house have not been determined. 
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CITY AND COUNTY OF SAN "FRANetsco; 'cii"',~~ ~,;}!:,' - -

May 30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 

- ---~-:-1-:-Br; -G:arlt@.:.Ek_GoodlettPlacEL_-:--::--- - - --- -----
San Francisco, CA 94102 

Attention: Angela Calvillo, Clerk of the Board 

---... ___ _ 

RE: Budget and Legislative Analyst Services - FY 2014~15 

-----------

Ben Rosenfield 
Controller 

Manique Zmuda 
Deputy Controller 

- The ~ost information and supplemental data provided by your office on the proposed contract for Budget 
and Legislative Analyst services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
-cost than if the work were perfonned by City employees if City employees are compensated at the highest 
wage and benefits rates in comparable City job classes. -

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco-Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. - • 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

r-)r,u J . 
i· rr----

Ben Rosenfie~ 
Contrqller 

! ' 

EnfuJsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Emptoyee R,elations 

415-554-7500 City Hall• 1 Dr. Carlton. B. Goodlett Place• Room 316 •San Francisco CA 94102-4694 

1411 
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Please Fill Out Highlighted Areas Only. 

Board of Supervisors 
Budget and Legislative Analysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEA~ 2014-15 

ESTIMATED CITY COSTS: · 

PROJECTED PERSONNEL COSTS 

Job Class Title 

#ofFuH Time 
Equivalent 

Class Positions Bi-Weekly Rate Low High 
Deputy Director V 

· . oepuiybireciodff -· 
- Deputy Dir-actor lit 

-·· ···-------~9?~-------------'-1:!> ___ ~. 6,~ __ $ 7,~61:!__~ _ __1§{),~_1 200,135 --------~-----
-. ---- ----- ··0953·-- - -1.0-· 4,952---6,321 ---129,247---- ""164;"978 

Principal Administrative Analyst 
Senior Admlnistratlve Analyst 

Administrative Analyst 

Executive Secretary f 

Temporary Salaries 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 

Overtime Pay (if applicable) 
Other Pay {if applicable} 

FRINGE BENEFffS 
Vanable Fringes (3) 

Rxed Fringes(4) 

Total Salary Costs 

iotal Fringe Benefits 

ADDillONAL CITY COSTS (if applicable} 

0953 1.0 4,952 6,321 129,247 164.978 
1824 3.0 3,608 4,385 282,506 343,346 
1823 4.0 3,117 3.788 325,415 395,467 
1822 1.0 2,672 3,248 69,739 84,773 

1450 1.0 2,264 2,752 59,090 71,827 

TEMP_M 0.5 1,723 1,723 22,485 22,485 
0 0 
0 

0 

0 
0 

2,123 

0 

348,267 
173,555 

521,822 

0 

0 

0 
0 

2,580 
0 

485,455 
173,555 
859,010 

Operating Expenses (materials and supplies, office equipment, other expenses) 

Space Rental (5) 

86,292 
132,000 

86,292 
132,000 

Data Processing Hardware & Software 56,994 56,994 

Total Capital & Operating· 275,286 275,286 

ESTIMATED TOTAL CITY COST 1,973,770 2,384.865 

LESS: ESTIMATED TOTAL CONTRACT COST (2,013,597) {2,016,795) 

ESTIMATED SAVINGS $ (39,828) $ 368,070 
% of Savings to City Cost -2% 15% 

Comments/Assumptions· 

1. FY 1979 would be/was the first year these services are/were contracted out 

2 •. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

term disability, where applicable. 

4. Fixed fringe benefits consist of hearth and dental rates plus an estimate of dependent coverage. 
5. Classifications based on Current configuration of Budget and Legislative Analyst service;. Salar)r schedules are based on 
projected salary rates in BPMS. 
6_ Full time equivalent (FTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, <lS well as 
MOU-mandated !eave and training hours and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Auditors) standards. 

7. Any potential seasonal or ov~me costs if brought in-house have not been determined. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 · 

---:----,, c·::-----:i:-:Or,..J::;;wRo_n=S.-:-Goodlett,!2laGe:-:-:-:
San Francisco, CA 94102 

Attention: Angela Calvillo, Clerk of the Board 

RE: Budget and Legislative Analyst Services - FY 2014-15 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy· Controller 

The cost infonnation and supplemental data provided by your office on the proposed contract" for Budget 
and Legislative Analyst services have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees if City employees are compensated at the highest 
wage and benefits rates in comparable City job classes. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
_ be practically perlonned under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefit costs. Attached is a statement of projected cost and estimated 
savings for Fiscal' Years 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of $upervisors, we wm notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages and benefits. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, ., } 
1~~ 

Ben~osenfie~ -
Corfr111er 

l.J . 
Enl(!P>sures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4 IS-554-7500 City Hall • 1 Dr. Carlton B. Goodlett Place• Room 311> •San Francis"° CA 941024694 
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Please Fill Out Highlighted Areas Only. 

Board of Supervisors 
Budget and Legislative Analysis . 
COMPARATIVE COSTS OF CONTRACTING VS .. IN-HOUSE SERVICES (1 J (Zj 

FISCAL YEAR 2014-15 

ESTIMATED. CITY COSTS: · 

PROJECTED PERSONNEL COSTS 
#offullTirne 

Equivalent 
Job Class lltle Class Positions · Bi-Weekly Rate 
Deputy Director V 
Deputy Director Ill 
Deputy Director II! · 
Principal Administrative Analyst 

Senior Administrative Analyst 

Administrative Analyst 

Executive Secretary I 
Temporary Salaries 

Holiday Pay {if applicable) 
Night I Shift Differential (if appllcable) 

Overtime Pay (if applicable) 
Other Pay (if applicable} 

Total Salary Costs I 

FRINGE BENEFITS 
Variable Fringes (3J 

Frxed Fringes(4) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

0955. 1.0 $ 6,008 

0953 1.0 4,952 
0953 1.0 4,952 

1824 3.0 3,608 
1823 4.0 3, 117 

1822 1.0 2,672 

1450 1.0 2,264 

TEMP_M 0.5 1,723 

I lLtll 

Operating Ex:penses (materials and supplies, office equipment, other expenses) 

Space Rental (5) 

Data Processing Hardware & Software 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATt:D SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted out 

$ 7,668 

6,321 
6,321 

4,3?5 
3;788 

3,248 

2,752 

1,723 

Low High 
$ 156,809 $ 200,135 

129,.247 164,978 
129,247 164,978 

282,506 343,346 
325,415 395,467 

69,739 84,n3 

59,!}90 71,827 

22,485 22,4$5 
0 0 
0 0 

-0 0 

0 0 
0 0 

2,123 2,580 
0 0 

l 1,1 /b,DDL j 1,4t:>U,<JO>:J 

348,267 485,455 

173,555 173,555 
521.822 659,010 

86,292 86,292 
132,000 132,000 
. 56,994 56,994 

275,286 275,286 

i,973,770 2,384,865 

(2,013,597) (2,016,795) 

$ (39,828) $ 368.070 

·2% 15% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs, 

term disability, where applicable. 

4. Fix:ed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. . 
5. Classifications based on current configuration of Budget and Legislative Analyst services. Salary schedules are baSed on 
projected salary rates in BPMS. 
6. FuH time equivalent (FTE} positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,000 hours of productive service, as well as 
MOU-mandated leave and training h9urs and other nonproductive administrative hours (staff meetings, performance 
evaluations, and other administrative hours) consistent with ALGA (Association of local Government Auditors) standards. 

7. Any potential seasonal or overtime costs if brovght in-house have not been detemiined. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Honorable Board of Supervisors 
City Hall, Room 244 

•~~~:- -~:-:----1_pr~rl!i;i.rtf3-;-:$.99_gl~tt::PJace~:~~-~=--~~- ----~~-:--
- San Frandsco, CA 94102 

Attention: Angela Calvillo, Clerk of the Boa_rd 

RE: Budget and Legislative Analyst Services-FY 2014-15 

Ben Rosenfield 
-Controller 

: Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed.contract for Budget 
and Legislative Analyst services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by_ City employees if City employees are compensated at the highest 
wage and benefits rates in com'parable City job classes. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco has been satisfied when comparing contract costs to the high end 
of comparable City wage and benefrt costs. Attached is a statement of projected cost and estimated 
savings for Fiscal Y13ars 2014-15 and 2015-16 and the informational items provided by the department 
pursuant to San Francisco Administrative Code Section·2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met, when comparing contract costs to the high end of comparable City 
wages .and benefits. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this detennination. 

Sincerely, 

,-.\ ' 
. . JrU/r-
Ben.Rpsenfie~ -
Cof)irqller - · -

! I - J 
Enfu.iasures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4 IS--554-7500 City Hall • 1 Dr. Carlton B. Goodlett Place• Room 316 • Snn f.rancisto CA 94102-4694 
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Please Fifi Out Highlighted Areas Only. 

Board of Supeivisors 
Budget and LegisJatiVe Ar\alysis 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (Z) 

FISCAL YEAR 2014-15 

ESTIMA TEO CITY COSTS: 

PROJECTED PERSONNEL COSTS 
If. of Full Time 

Equivalent · 

Job Class Title Class Positions Bi-Weekly Rate 
Deputy Director V 

Deputy Director Ill 
Deputy Director Ill 
Prtncipal Administrative Analyst · 

Senior Administrative Analyst 

Administrative Analyst . 

Executive Secretary I 
Temporary Salaries 

Holiday Pay (if applicable) 

Night I Shift Differential (if applicable} 

Overtime Pay (if applicable) 

Other Pay (if applicable) 

FRINGE BENEFITS 
VarjabJe Fringes {SJ 

Fixed Fringes{4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) . 

0955 1.0 $ 6,008 

0953 1.0 4,952 
0953 1.0 4,952 

1824 3.0 3,608 
1823 4.0 3,117 

1822 1.0 2,672 
1450 1.0 2,264 

TEMP_M 0.5 1,723 

Operating Expenses (materials and supplies, office equipmerit, other expenses) 

Space Rental (5) 

Data Processing Hardware & Softv,!are 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1. FY 1979 would be/was the first year these services are/were contracted oul 

$ 7,668 
6,321 
6,321 
4,385 
3,788 

3,248 

2,752 

1,723 

Low High 
$ 156,809 $ 200,135 

129,247 164,978 
129,247 164.978 
282,506 343,346 
325,415 395.467 

69.739 84,n3 

59,090 71,827 

22,485 22,485 
0 0 
0 0 

0 0 

0 0 
0 0 

2,123 2,580. 

0 0 

348,2.67 485,455 

173,555 173,555 
521.822 659,010 

86,292 86,292 
132,000 132,000 

56,994 56,994 

275,286 275,286 

1,973,770 2,384,865 

{2,013,597} {2,016,795) 

$ (39,828} $ 368,070 

-2% 15% 

2. Salary levels reflect proposed salary rates effective July 1, 2014, Costs are represented as annuai 12 mqnth costs. 

term disability, where applicable. 

4. Fixed fringe benefits consist of hearth arid dental rates plus an estimate of dependent coverage. 
5. Classifications based on current configuration of Budget and Legisiative Analyst seivices. Salary schedules are based on 
pr'ojectecr salary rates in BPMS. . 
6. Full time equivalent (fTE) positions include 11 managers and analyst staff and 1 administrative staff. The staff level of 11 
managers and analysts is based on the number of staff required to provide 17,0DO hours of productive service, as well as 
MOU-mandated leave and training hours and other nonproductive administrative hours (staff meetings, performance . 
evaluations, and other administrative hours) consistent with ALGA (Association of Local Government Audiklrs) standards. 

7. Any potential seasonal or overtime costs if brought in-house have not been determined. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

George Gascon 
District Attorney 

-.~l:iallnLdus1ice~::.:: __ :: __ :..._ __ ::::.~~- .. ______ _ 
850 Bryant Street, Room 325 
San Francisco, CA 94103 · 

Attention: Eugene Clendinen, Chief Financial Officer Office of the District Attorney 

RE:. LGBT Anti-Violence Program- FY 2014-15 and FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for lesbian, 
gay, bisexual and transgender (LGBT} anti-violence program have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower · 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104_ 15 relative to the controller's findings that work or ~ervices can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2016-17 and the infonnational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

·l ~ 
f . · I · 

(JM rh-.----
sell;'~ase~ .. 
eop}'-oller . 

v 
Enclosures 

cc: Board of Supervisors' Budget Analyst 
. Human Resources, Employee Relations 

. 4 IS..554-7500 City Hatt• 1 Dr. Carltrm B. Gondlett Place• Room 316 •Sao Fr:mcisoo CA 94102-4694 FA..X 415-554-7466 
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Please FHI Out Highlighted Areas Only. 

District Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMP ARA T~VE COSTS OF CONTRACTfNG VS. IN-HOUSE SERVICES (i) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
-·- - . - --· - -------- __ -::..c:~-;-:";""·-;.:_-.-.:; ...... .:...=-=---=:c:;-;-::--:;-____ •. -·- .... ----·-- -- - ----··· ·- ·---···- .• ··-··· .#:.of foll: Time ···---·······-·· ------

Equivqlent 

- - .. -·--· ·--- ·.- ---

Job Class Trtle Class Positions Bi-Weekly Rate 
Asst. Chief Victim Witness Investigator 8135 
Victim Witness Investigator ll 8131 
Overtfme Pay (if applicable) 
Other Pav (if applicable) 

FRlNGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Safarv Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMATED TOTAL CfTY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

. Comments!Assumptions: 

0.5 
LO 

1.5 

1. ·FY 1981 was the first year these services are/were contracted out. 

$ 3,126 $ 3,799 $ 
2,412 2,933 

$ 

- -- ··--· ·- ·-
··--·· - . ··-· -------·-····-···-·- .. 

Low Hiah 
40,794 $ 49,577 
62,953 76,551 

0 0 
0 b 

103,748 126,128 

32,732 39,793 
18,786 18,786 
51,518 . 58,579 

0 0 
0 0 
0 0 
0 0 
0 o· 

.155,266 184,708 

{84,075) {85,999) 

71,190 $ 98,709 

46% 53% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month casts. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disability, where applicable. · · 
4. Fixed frrnge benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City.and contract cost estimates exclude operating costs that are assumed to be !he same under eith!'*" scenario. 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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Please Fill Out Highlighted Areas Only. 

District Attorney, Victim Witness Division · 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTtMA TED CITY COSTS: 

PROJECTED PERSONNEL COSTS ·-·· 

- -- --·--···· - ·····--·· ---·-·--·----- .. --

Job Class Title 
Asst Chief Victim Witness lnvestigato1 
Victim Witness Investigator II 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
other Pav (if aoolicab!e). 

T otar Salarv Costs 

FRINGE BENEFITS 
Varia,bte Fringes (3} 

Fixed Fringes (4) 

Total Fringe Benefits 

·-
·-·- ·------· 

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if applicable) 

Total Capit~I & Operating 

ESTIMATEO TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

E:STIMATEO SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

··- .. -··-· ··-··-· 

.. Tiiiie-- ·-- -···· ... 

Equivale 
nt Bi-Weekly Rate 

0.5 $ 3,298 $ 4,008 
1.0 2,545. 3,095 

1.5 

1. FY 1981 was the first year these services are/were contracted out. 

-- --- . -· ........ ··-··-···· ... -· . - --· --· --

Low High 
$ 43,042 $ 52,309 

66,422 80,770 
0 0 

0 0 
0 0 
0 0 
0 0 

109,465 133,079 

34,864 42,386 
25,792 25,792 
60,656 68,178 

0 0 
0 0 
0 0 
0 a· 
0 0 

170, 121 201,256 

(84,584} (86,616) 

$ 85,537 $ 114,640 
50% 57% 

2. Salary levels reflect proposed salary rates effect~ve July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement; employee retirement pick

. 4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

George Gascon 
District Attorney 

_________ HallofJustice _____________ _ 
850 Bryant Street, Room 325 
San Francisco, CA 94103 

Attention: Eugene Ctendinen, Chief Financial Officer Office of the District Attorney 

RE: LGBT Anti-Violence Program - FY 2014-15 and FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for lesbian, 
gay, bisexual and transgender (LGBT) anti-viotence program have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be pertormed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated saVings for Fiscal Year 2016-17 and the infonnational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following ·the approval of the Board of Supervisors, we wUI notify your department and the Purchaser that 
this Charter requirement has been rnet. -

Please contact Risa Sandter at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

·1 ~ 

~~ 
Bel1{~ose~te,. 
corf oiler 

v 
Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Half• I Dr. Carlton B. Goodlett Place• Room 316 •San Francisc~ CA 94-102-4694 
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Please FiH Out Highlighted Areas Only. 

District Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMPARATIVE cos ls OF CONTRACTING vs. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMAH:D CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFuHTTme 
EquivE!lent 

Job Class Title crass Positions Bi-Weekly Rate 
Asst. Chief Victim Witness Investigator 
Victim Witness Investigator II 
Overtime Pay {if applicable} 
Other Pav (if applicable) 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

T otaf Capita.I & Operating 

ESTIMATED TOTAL CffY COST 

8135 
8131 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

0.5 
1.0 

1.5 

1. FY 1981 was the first year these services are/were contracted out. 

$ 3,126 $ 3,799 
2,412 2,933 

Low Hfqh 
$ 40,794 $ 49;577 

62,953 76,551 
0 0 
0 0 

103,748 126,128 

32,732 39,793 
1a;1aa 18,786 
51,518 58,579 

0 0 
a 0 
0 0 
0 0 
0 0 

155,266 184,708 

{84,075) {85,999} 

$ 71,190 $ 98,709 

46% 53% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement. employee retirement pick-up and long
term disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario. 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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Please Fill Out Highlighted Areas Only. 

District Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
. - ·-- - ---- --·-- ... - -·-·-· ·-··--·- ---·-·· -··· ··-- ·--· -

Job Class Title 
Asst Chief Victim Witness lnvestigato1 
Victim Witness Investigator II 

Holiday Pay (if applicable} 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other P<JY (if aooticable) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

.-- -··-·· 
-·-·-- - --

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if applicable} 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS:· ESTIMATED TOTAL CON.TRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions:· 

·-nn;e· - ...... ·---·------·-·-·· .. 

Equivale 
nt Bi-Weekly Rate 

0.5 $ 3,298 $ 4,008 
1.0 2,545 3,095 

1.5 

-- ·-

$ 

$ 

1. FY 1981 was the first year these services are/were· contracted out _ 

" --···- -··--·-· ·-··· .... 

Low High 
43,042 $ 52,309 
66,422 80,770 

0 0 

0 0 
0 0 
0 0 
0 0 

109,465 133,079 

34,864 42,386 
25,792 25,792 
60,656 .68,178 

0 0 
0 0 
0 0 
0 0 
0 0 

170,121 201,256 

(84,584~ {86,616) 

85,537 $ 114,640 
50% 57% 

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits consi~t of Social Security, Medicare, employer retirement, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under 
6, The estimated contract cost includes 0.06 FTE for contract monitoring. · 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

Mc;iy 30, 2014 

George Gascon 
District Attorney 

_. HalLofJustrce. · ·-··. 
850 Bryant Street, Room 325 
San Francisco, CA 94103 

Attention: Eugene Clendinen, Chief Financial Officer Office of the District Attorney 

RE: LGBT Anti-Violence Program -FY 2014-15 and FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for lesbian, 
gay, bisexual and transgender (LGBT) anti-violence program have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
· cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar wo~- perfonned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2016-17 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we wilt notify your department and the Purchaser that 
this' Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

·j -..., 

~~---· 
Bery~ose~ 
Cofifoller . . 

f ! . 
Enclosures · 

cc: Board of Supervisors· Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Han • I Pr. Carlton B. Goodlett Pt.ace• Room 316 • Sen Francisco CA 94192-4694 
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Please Fill Out Highlighted Areas Only. 

Oistric! Attorney, Victim Witness Division 
LGBT Anti-Violence Program 
COMPARATIVE .COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

.ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFul!Time 
·. 

EquiVG!lent 
Job Class Title Class Positions . Bi-Weekly Rate 
Asst. Chief Victim Witness Investigator 
Victim Witness Investigator II 
Overtime Pay (if applicable) 
Other Pav (if applicable) 

FRlNGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes {4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

8135 
8131 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

0.5 
1.0 

1.5 

1. FY 1981 was the first year these services are/were contracted out. 

$ 3,126 $ 3,799 
2,412 2,933 

Low Hiqh 
$ 40,794 $ 49,577 

62,953 76,551 
0 0 
0 0 

103,748 126, 128 

32,732 39,793 
18,786 18,786 
51,518 .58,579. 

0 0 
0 0 
0 0 
0 0 
0 0 

155,266 184,708 

{84,075} {85,999} 

$ 71,190 $ 98,709 

46% 53% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
term disabillty, where applicable. · 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under either scenario. 
6. The estimated contre1ct cost includes 0.06 FTE for contract monitoring. 

1430 



Please Fill Out Highlighted Areas Only; 

District Attorney, Victim Witness Dlvision 
LGBT Anti-Violence Program 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCALYEAR 2015-16 

ESTIMATED CITY COSTS: 

-PROJECT-ED--P~RSQNNEL-GOSlS---------· _______ :___ _____ ·-·-- --------------·---- --·- ·-·· --- -
-Time- - ·····. -·- --·-·--····-- -· ·- .. ···- -·-· --· - . -- .. ···-···. ........ --·---·---· . -····-·· -····- .. - -···----· ...... . -· .. --·-· 

Job Class Title 
Asst Chief Victim Wrtness lnvestigato1 
Victim Witness Investigator II 

Holiday Pay (if applicable) 
Night I Shift Differential {If applicable} 
Overtime Pay (if applicable) 
Other Pav (if aoolicable) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

-··----···-·· 

Class 
8135 
8131 

31.85% 
$ 12,896 

ADDITIONAL CITY COSTS (if applicable} 

Total Capital & Operating 

ESTIMATED TOTAi.. CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

Equivale 
nt Bi-Weekly Rate 

0.5 $ 3,298 $4,008 
1.0 2,54~ 3,095 

1.5 

1 _ FY 1981 was the first year these services are/were coni:raded out 

Low High 
$ 43,042 $ 52,309 

66,422 80,770 
0 0 

0 0 
0 a 
0 0 
0 0 

109,465 133,079 

34,864 42,386 
25,792 25,792 

- 60,656 68,178 

0 0 
0 0 
0 0 
0 0 
0 0 

170,121 201,256 

(84,584} (86,616) 

$ 85,537 $ 114,640 

50% 57% 

2. Salary levels reflect proposed salary rates effective July 1, 2014 plus 3% & 3.25% projected increases in 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Both the City and contract cost estimates exclude operating costs that are assumed to be the same under 
6. The estimated contract cost includes 0.06 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Mohammed Nuru 
Director of Public Works 
-City,Hall; .Ro.om 348-c:.:-_·.-=··-:-~:::- ::.::· _·:-~. · 
1 Dr. Carlton 8. Goodlett Place 
San Francisco, CA 94102-4645 

At!;n: Julia. Dawson, Deputy Director for Financial Management and AdfiUnistration 

RE: Contracting for Security at 30 Van Ness Avenue- FY 2015-16 

Ben Rosenfield 
Controller 

·Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by.your office on the proposed contract for security 
services at 30 Van Ness Avenue have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City emproyees: · 

The requirements of Charter Section 10.104.15 relative to the Contro!ler's findings that work or services can 
be practically performed under private contract at a lesser cost than s_imilar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
t-o San Francisco Administrative Code Section 2..15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

! ·; 
. j,.... I(} / . 

&!~\/Vt~--
- Be?Rosek. . 
c'#oller 

(J 
Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall • l Dr. Carlton B. Goodlett Place• Room 316 • Su Francisco CA \14 Ul2-4694 
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Please Fill Out Highlighted Areas Only. 

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION 
SECURJTY GUARD SERVICES at 30 VAN NESS, STH FLOOR 
COMPARATtVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 20"15-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

--···--··- -- ·-----·---------·--·-·----·--· -- -------·-··--··-- #ot-F-ull-Time --·-
Equivalent-·· .... .,.... ______ ··-· -- - --· - -------· -·--·-

Job Class Title 
Security Guard • 30 Van Ness, .5th floor 
Security Guard as needed - 30 Van Ness, 

Holiday Pay (if applicable) 
Night I Shift Differential {if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3-J 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

Class 
8202 
8202 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings 1o City Cost 

Comments/Assumgtions: 

Positions 
1.5 
0.1 

1.6 

1. FY 98-99 was the first year these services were contracted out 

Bi-Weekly Rate Low 
1,636 1,985 64,049 
1,636 1,985 ·4,270 

2,168 
1,934 

$ 72,42i 

23,098 
20,160 

$ "43,258 

$ -

115,679 

(73,900) 

$ 41,779 

36""' 

Hiqh 
77,713 

5,181 

2,630 
2,346 

$ 87,870 

28,025 
20,160 

$ 48,185 

$ 

136,056 

(74,836) 

$ 61,219 

45% 

2. Salary levels reflect proposed salary rates effective July 1, 2015 {as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER. 

May30, 2014 

Mohammed Nuru 
_______ _Qi_r~qo_r_()f Puf:l!L~_YY~S: ____ . 

______ City Hall, Room34B-- ___ ---------- ----- --- ---------.--------- .. 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for.Financial Management and Admfnistration 

RE: Contracting for Securit)' at 30 Van Ness Avenue- FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contraCt for ~ecurity 
services at 30 Van Ness Avenue have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perf-onned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscat Year 2015-16 and the infonnational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter· requirement has been met 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determinatiOn. 

Sincerely, 

}Ct)_)_ ) 
Be~ RoseZ::------
cofitroller 

f! v 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hali• l Dr. CarltD!l B. GoodlettPlace•Room316 • Sa11 Frsndsco CA 941!f24694 
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Please Fill Out Highlighted Areas Only. 

PUBLIC WORKS - INFRASTRUCllJRE DESIGN & CONSTRUCTION 
SECURITY GUARD SERVlCES at 30 VAN NESS, 5TH FLOOR 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 20"15-16 

ESTIMATEO CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFull Time 
Equivalent 

Job Class Tifle Class Positions Bi-Weekly Rate 
Secunty Guard - 30 Van Ness, 5th floor 
Security Guard as needed - 30 Van Ness, 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Sal<yV Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/ Assumgtions: 

1.5 
0-1 

1.6 

1,636 
1,630 

1,985 
1,985 

$ 

$ 

$ 

$ 

Low 
64,049 
4,270 

2,168 
1,934 

72.421 

23,098 
20,160 
43,258 

$ 

$ 

- $ 

115,679 

(73,900~ 

41,779 $ 
36% 

1. FY 98-99 was the first year these services were contracted out , 

Hioh 
77,713 

5,181 

"2,630 
2,346 

87,870 

. 28,025 
20,160 
48,185 

136,056 

(74,836) 

61,219 

45% 

2. Salary levels reffect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are 
repreSf:nted as annual 12 month cosl:s. . · 
3. Variable fringe benefits consist of Social Securtty, Medicare, employer retirement. employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Mohammed Nuru 
Director of Public Works 

----~~- ______ QJJy_ttgO.: Room 34s __ ~---=-----~~ ·----·------~~~~ ___:_ _____ ·--~--
. 1 Dr_ Carlton B. Goodlett Place 

San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 30 Van Ness Avenue- FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at 30 Van Ness Avenue have been reviewed by·my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. - · 

The requirements o(Charter Section 10.104.15 relative to the_ControHer'.s findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and · 
estimated savings fcir Fiscal Year 2015-16 and the informational items provided by the department pursuant 
ta San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this ~~cirter requirefl'lent ha.s been met. 

.Plea_se contact Risa Sandler at 415-554-6626 if you have any questions regarding this d~termination. 

Sincerely, 

l~ 
se_l~ose e , 
Cqi]iroller 

J 
Enclosures 

cc: · Board of Supervisors' Budget Analyst 
Human Resources, ~mployee Relations 

415-554-7500 City Hall• 1 Dr- Carlton B. GoO>lllett Place• Room 316 •·San Francisco CA 94 !02-4694-
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Please Fill Out Highlighted Areas Only. 

PUBLIC WORKS - INFRASTRUCTURE DESIGN & CONSTRUCTION 
SECURl1Y GUARD SERVICES at 30 VAN NESS, STH FLOOR 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEOAR 20'15-16 

ESTfMATEO CllY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFl,ll!Time 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate 
Security Guard - 30 Van Ness, 5th floor. 8202 1.5 
Security Guard as needed - 30 Van Ness, 8202 0.1 

Holiday Pay (if applicable} 
Night I Shift Differential (if appltcable) 
Overtime Pay (ifappllcable} 
other Pay (if applicable} 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable} 

. Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS; ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/ Assumptions: 

1.6 

1.. FY 98-99 was the first year these services were contraCted out 

1,636 1,985 
1,635 1,985 

Low Hioh 
64,049 n.113 

4,270 5,181 

2,168 2,630 
1,934 2,346 

$ 72,421 $ 87,87{) 

23,098 28,025. 
20,160 20,160 

$ 43,258 $ 48,185 

$ - . $ 

115,679 136,056 

(73,900} (74,836} 

41,779 $ 61,219 

36% 45% 

2. S:;ilary levels refl~fproposed salary rates effective July 1,"2015 (as exists in budget system as of 5-9--14). Costs are 
represented as annual 12 month costs. · 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement. employee retlrement pick~up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 



CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE co:NTROLLER 

May 30, 2014 

Mohammed Nuru 
Dkeciar of_F?ublic_Vl/orks 

__ --~---CityJ:tall,. Room.348. ______ .. ·····-- __ --·--- -----. - --- --- --
1 Dr. Carlton B. Goodlett Place 
San Francisco. CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Street - FY 2015~ 16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and suppteniental data provided by your office on the proposed contract for security 
services at 1680 Mission Street have been reviewed by my staff. 

lf these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City employees. · 

The requirements of Charter' Section 10.104.15 relative to the Controller's findings that work or sefVices can 
be practically performed under private contract at a lesser cost than simHar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we .will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

1 1 
UVvi-ft~ 
Be~osek. 
Cotjrofler 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall •f Dr. Carlton B. Goodlett Place• Room 316 •S:i.n Francisco CA 94Hl2-4694 
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SECURITY GUARD SERVICES at 1680 MISSION 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#of Full.Time 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate Low High 
Security Guard -1680 Mtssmn 8202 1.5 1,636 1,985 64,295 78,011 

- -- ~~-'--- - Security-Guardasneeded~l680 Mission-- --"---8202- -~~-- '=o,1--C-----' 0 -'---'---1';636----1;985---'- --0 --""4;286- __ : ___ c_ :---5~201'-

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (ifapplic_able) 
Other Pay (if applicable) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS llf applicable) 
~;.:. 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ES11MATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/AssumQtions: 

1.6 

1. FY 95-96 was the first year these seniices were contracted out. 

2,176 2,640 
1,941 2,355 

$ 72,698 $ 88,207 

23,18-7 28,133 
20,160 20,160 

$ 43,347 $ 48,293 

$ $ 

116,045 136,500 

(68,764) (69,700) 

$ 47,281 $ 66,799 -
41% 49% 

2. Salary levels reflect proposed salary rates effective July 1. 2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual i2 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, empfoyer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Mohammed Nuru 
Director of Public Works 

· ________ -15ifY-8a1J,_Room::l43 _____ .. 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson, Deputy Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Street - FY 2015-16 

Ben. Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at 1680 Mission Street have been reviewed by my staff. · 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter" Section 10.104.15 relative to the Controllers findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perfonned by employees 
of the City and County of San Francisco have been satisfied. Att.ached is a staternenlof projected cost and 
estimated savings for Fiscal Year 2015-16 and the informationai items provided by the department pursuant 
to San Frands·ca Administrative Code Section 2.15 . 

. Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirementhas been met.· 

Pleas~ contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

. J - ~ 
I i1l 1 , · 
!/I vVL-JY~ 

A ,. 
Bery~ose~ 
corroller 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Han• I Dr. C."Lrlton B. Goodlett Place• Room316 •San Francisco CA 94to2-4ii94 
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SECURITY GUARD SERVICES at 1680 MISSION 
COMPARATIVE COSTS OF CONTRACTING VS. lN-HOUSE SERVICES (1} (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFul!Time 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate 
Security Guard - 1680 Mission 
security Guard as needed - 1680 Mrss!on 

Holiday Pay (if applicable) 
Night I Shift Differentiaf (if applicable} 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

FRINGE BENEFITS 
Variable Fringes (3} 

Fixed Fringes (4) 

Total Safa!Y Costs 

Total Fringe Benefits 

.ADDITIONAL CITY COSTS ilf applicable\ 
~~ 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

1.5 
0.1 

1.6 

1. FY 95-96 was the first year these services were contracted out. 

1,636 
1,636 

1,985 
1,985 

$ 

$ 

$ 

$ 

Low 
64,295 

4,286 

2,176 
1,941 

72,698 

23,187 
20,160 
43,347 

116,045 

(68,764) 

47,281 
41.% 

$ 

$ 

$ 

s 

High 
78,011 

5,201 

2,640 
. 2,355 

88,207 

28, 133 
20,160 
48,293 

136,500 

(69,700) 

66;799 

49% 

2. Salary levels reflect proposed salary rates effective July 1, 2015 (as exists in budget system as of 5-9-14). Costs are 
represented as annual 12 month costs. . . 
3. Variable fringe benefits consist of Socia[ Security, Medicare, employer retirement, employee retirement pick-up and 
4. Fixed fringe benefits consist of health and dental tates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SA!~ FRANCISCO 
OFFICE OF. THE CONTROLLER 

May 30, 2014 

Mohammed Nuru 
Director of Public Works 

------· -····· '-~ cCityJ+all·,-Room·.·348 -·- _.;;_co:. . .:...:..:· •. :.:cc.c •..•......•.. 

1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4645 

Attn: Julia Dawson. Oep,uty Director for Financial Management and Administration 

RE: Contracting for Security at 1680 Mission Street - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at 1680 Mission Street have been reviewed by my staff. 

lf these services are provided at the proposed contract price, it appears they can be performed at a lower 
cos_t than if the work were performed by City employees. · 

The requirements of Charter" Section 10.104.15 relative to the Controller's findings that work or seivices can . 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. ·Attached is a statement of projected cost and 
estimated savings for Rscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your departm~nt and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sand_ler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

. J } 

'f1Vv1.~ 
Beryf ose~ 
covroller . ,. . 

Enclosures 

cc: Board of Supervisors'.Budget Analyst 
Human Resources, Employee Relations 

. 415-554-7500 City Hall• 1 Dr. Carlton B. Goodlett Place• Room316 •San Francisco CA 94102-4694 

1447 

FAX 415-554-7466 



SECURITY GUARD SERVICES at 1680 MISSION 
COMPARATIVE COSTS OF CONTRACTING VS. JN-HOUSE SERVICES (1) (2) 
FISCAL Y~ 2015-16 

ESTIMATED CITY COSTS: 

PROJECTEI) PERSONNEL COSTS 

#of Fun Time 
Equivalent 

Job Class Title Class· Positions Bi-Weekly Rate 
Security Guard - 1680 Mission 
Security Guard as needed. - 1680 Mission 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if appltcable) · 
Other Pay (if appticable) · 

. FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Frlng:es (4) 

Total Sala['{ Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS !lf applfcab!e) 
. . 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

8202 
8202 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of savings to City Cost 

Comments/Assumptions: 

1.5 
0.1 

1.6 

. 1,636 1,985 
1,636 1,985 

Low Hiqh 
64,295 78,011 
4,286 5,201 

2,176 2,640 
1,941 2,355 

$ 72,698 $ 88,207 

23,1&7 28,133 
20,160 . 20,160 

$ 43,347 $ 48,293 

$ $ 

116,045 136,500 

{68,764} (69,700) 

$. 47,281 $ 66,799 

41% 49% 

1. FY 95-96 was the first year these services were contracted out . 
2. Salary levels reflect proposed satary rates effective July 1, 2015 (as exists in budget system as of S-9-14). Costs are 
represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, empfoyer retirement, employee retirement pick~up and 
4. Fixed fringe benefits consfst of health and dental rates plus an estimate of dependent coverage. 
The estimated contract cost for annual service is based on the contract's bid for services. 
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CITY AND COUNTY OF SA.N FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Trent Rhorer, Director 
... __ gity a~~ Col!__ntry of $~!:! .. franc.is.co f-lll!l:'an.~rv~eis ,l\gen~Y . 

__ ., - ,-· 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

. 170. Otis. Street.·--- --··· ----··------- -· ---·- . -- . ---- ------- ----- --- - -· -----·- -----· --·----- --- ---------- _ --------- -----·----------: ... ------------ _______ ··-· _ 
San Francisco, CA 94103 

Attention: Dave Curto, Director of Contracts and FacHities 

RE: HSA Secur)ty- FY 2014-15 and ?.015-16· .. 

The cost information and supplemental data provided by your office on the proposed contract for security 
services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be· performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perfonned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirenient has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
r\ 
I "-. 

/1v1·J·; 
V6vl,,v~--
B J.h e ~/.. , 

en1Jl.OS n~ 
I ' -

.ca;r1er 

E#sures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4 LS.554-750() City Hall• I Or. Carlton 8, Go11dlett Place• Room 316 •Sao. Fl'llllcisco CA 94102-4694 
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Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security G1..1ard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFullTime 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate low Hioh 
... .... ··--· · ·institutional Police Sergeant · · · -- - -- ·---- - 8205- - · - · --8:0---- -----3~411·· · 4,355..,. _$ ___ ·-712.zn·· · $- --909,324 · ----- - · 

Building & Grounds Patrol Officer 8207 82.5 1,927 2,342 4,149,313 5,042,912 
Holiday Overtime Pay · 122,935 150,516 
Night Differential 199,379 244, 110 
Uniform Cost per SEIU Contract 45,250 ._ 45,250 

TOTAL SALARY COSTS i 90.5 5,229,093 6,392, 112 

Holiday Pay (If applicable) 165,923 202,827 
Night I Shift Differential (if applicable) 148,009 180,929 
Overtime Pay (If applicable) 546,922 669,626 
Other Pay (if applicable) 

Total Salary Costs 6,089,948 7,445,494 

FRJNGE BENEFITS 
Vanable Fnnges (3) 1,544,272 2,081,144 

Fixed Fringes (4) 1,161,953 1,161,953 
Total Fringe Benefits. 2,706,224 3,243,097 

ADDITIONAL CITY COSTS (if applicable) 

Added electronic door Jock and closed circuit camera systems 145,000 250,000 

Total Capital & Operating 145,000 250,000 

ESTIMATED TOTAL CITY COST 8,941,172. 10,938,591 

LESS: ESTlMATEO TOTAL CONTRACT COST {4.848,461~ (5,333,701) 

ESTIMATED SAVINGS .$ 4,092,712 $ 5,604,889 
% of Saving!! to City Cost 46% 51% 

Comments/Assumptions: 
1. FY 84-85 was the_ first year these services are/were contracted out. 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. · 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retireme~t pick-up and 
long-term disability, where appncable. · 
4. Rxed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

N:\BUDGET\PropJs\PropJs1415\DSS\Prop J - FY14--15-15-16_CON Edit, Prop J -1415 Main Template_CON 
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Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: · 

PROJECTED PERSONNEL COSTS 

#ofFullTime 

.Class. 
Equivalent 

.Job-Class nt!e. --· --· --Positions - Bi-Weekly Rate 

1-··· 

-- Low--- -- ·-· High 
-------l11stitutl0Ral Pollce-Sergeant ~----- ---· - -8205-- - --- -- -a.o- - - -- -- --3~555-- -4,551---$- --- 744;372 - $ - - -950;249- ---- -

Building & Grounds Patrol Officer 8207 82.5 2,013 2,447 4,334,492 5,269,003 
HoHday Overtime Pay 128,431 157,263 
Night Differential 208,292 255,061 
Uniform Cost per SE!U Contract 45,250 45,250 

TOTAL SALARY COSTS I 90.5 5,460,837 6,676,831 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) 

Total Salary Costs 

FRINGE BENEFtTS 
Vanable Fringes (3) -

Fixed Fringes ( 4) - included in line <'bove 

Total Fringe Benefits 

ADDITIONAL CITY COSTS {if applicable) 

181.0 

Added electronic door lock and ·ciosed cireuit carriera -systems 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 
1. FY 84-85 was the first year these services are/were contracted out. 

$ 

0 0 
0 0 
0 0 
0 0 

173,277 211,861 
154,569 188,988 
571,372 699,666 

0 0 
6,360,055 7,ID,345 

1,734,032 
1.160,812 
2,894,844 

145:000 ·-

145,000 

9,399,899 

(4,900,997) 

4,498,901 

48% 
$ 

2,121,829 
1,160,812 
3-,282,641 

25o,ooo -

250,000 

11,309,986 

(5,391,489~ 

5,918,497 

52% 

2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
long-term disability, where applicable.-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Trent Rhorer, Director 
__ C!ty .~ncl Gq4r:itry qf $;;inf p3,nc:;~~ Human Servi<::e~ Age11~Y. · _ 

Ben Rosenfield 
Controller 

Moniqne Zmuda 
Deputy Controller 

.. -.170-0tis-Street ··--·-- __ .:.__. ___ ......:.._ ____ ----···· - -- .. -- . --- -· ---·-·-------------------- ---- -~ -----· --·· · ·-:..._. --- - ______ ..:.._ __ ---·-- - -··-· -----·- .. -- --·-
San Francisco, CA 94103 

Attention: Dave Curto, Director of Contracts and Fadlities 

RE: HSA Security~ FY 2014-15 and 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for security 
services have be~n reviewed by my staff. 

If these services are provided at the proposed contract .price, it appears tliey can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar.work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for J=iscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. . · 

. Please contact Risa ~andler at 415-554-6626 if you have any.que~tions regarding this determination. 

SJticerely, 

J ......... 
l ' 

ttia~ 
BeJ~osen~ 
cojtrpller 

f / 
Ertfosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554--7500 City HaR • l Dr. Carltm1 B. Goodlett E't1tce •Room 316 • San Francbco CA 94102-46~4 
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. Please fill Out Highlighted J;.. eas Qnlv. · 

Human Seivices Agency (Administration~Contracts) 
Security Guard Services- Guardsmark Contr~ct . 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR2014-15 

ESTIMATED City COSTS: 

PROJECTED PERSONNEL COSTS 

#ofFullTime 
Equivalent 

Job Ctass Title · Class· Positions Bi-Weekly Rate low· HiQh 
Institutional Police Sergeant 8205 8.0 3.411 4,355 $ 712,217 $ 909,324 
Building & Grounds Patrol Officer 8207 82.5 1,927 · 2,342 4,149,313 5,042,912 
Holiday Overtime Pay 122,935 150,516 
Night Differential 199,379 244,110 
Uniform Cost per SElU Contract-'... _______________________ 45__,_._2s_o __ -'-_4_5.,__,2_5_0_ 

TOTAL SALARY COSTS~. 90.5 5,229,093 6,392, 112 

Hofiday Pay (if applicable) 165,923 202,827 
Night I Shift Differential (if applicable} 148,009 180,929 
Overtime Pay (if applicable} 546,922 669,626 
Other Pay (if applicable) 

Total Salary Costs 6,089,948 7;445,494 

FRINGE BENEFITS 
Vanable Fnnges (3) i,544,272 2,081,144 

Fixed Fringes (4) 1,161,953 1,161,953 
Total Fringe Benefits 2,706,224 3,243,097 

. ADDITIONAL CITY COSTS (if applicable) 

Added electronic door lock and closed circuit camera systems 145,00G 250,000 

Tpfal Capital & Operating 145,000 Zso.ooo· 

ESTIMATED TOTAL CITY COST 8,941,172 10,938,591 

LESS: ESTIMATED TOTAL CONTRACT C.OST {4.848,461} {5,333,701) 

ESTIMA TEO S,AVINGS $ 4,092,712 $ 5,604,889 

% of Savings to City Cost 46% 51% 

Comments/Assumptions: 
1. FY ~5 was the first year these services are/were contracted out. 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security. Medicare, employer retirement, employee retirement pick-up and 
. long-term disabHity, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

N:\BUDGET\PropJs\PropJs1415\DSS\Prop J - FY14-15-15-16_CON Edit, Prop J-1415 Main Template_ CON 
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Ptease Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. JN-HOUSE SERVfCES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class ntle Class 

#of Full Time 
Equivalent 
Posttions Bi-Weekly Rate 

Institutional Polit:e S~rgeant -- -
Building & Grounds Patrol Officer 
Hollday Overtime Pay 
Night Dtfferentlal 
Uniform Cost per SE!U Contract 

TOTAL SAlARY COSTS i 

Holiday Pay (if applicable) 
Night I Sh1ft Differential (if applicable) 
Overtime Pay {if applicable) 
Other Pay (if applicable) 

Total Salary Costs 

FRINGE BENEFITS 
Vanable Fringes (3) 

fixed Fringes (4)~included in "ne above 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 

8205 
8207 

-- - -·-a:o- -
82.5 

90.5 

181.0 

Added electrOnic door-iock-anci ciosed circuit camera systems 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

-ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/ Assum otions: 

' - "3-;565" 
2,013 

1. FY 84-85 was the first year these services are/were contracted out 

4,55'1 
2,447 

low High 
"$-- - (44~372 $ ---950;2'4-9 ___ 

4,334,492 5,269,003 
128,431 157,268 
208,292 255,061 
45,250 45,250 

5,460,837 6,676,831 
0 0 
0 0 
0 0 
0 0 

173,277 211,861 
154,569 188,988 
571,372 699,666 

0 0 
6,360,055 1,m,345 

1,734,032 2,121,829 

1,160,812 1,160,812 
2,894,844 3,282,641 

145.000 250,000 

145,000 250,000 

9,3~.899 11,309,986 

(4,900,997~ {5.391,4892 

$. 4,49-8,901 $ 5,918,497 

48% 52% 

2. Salary· levels reflect proposed s;:ilary rates effective July 1, 2015_ Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
long-term disability, where applicable. -
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY Oli' SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Trent Rhorer, Director 
City and Country of San Francisco Human Services Agency 

·----1-7-ci--otls sfreef----~C--~~ ··----~--~~--~-- ·---~· ~~---~ ____ ··_· · _ __: _____ · _____ ,-~------------~-------- __ 
San Francisco, CA94103 

Attention: Dave Curto, Director of Contracts and Facilities 

RE: HSA Security~ FY 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
. Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were pelformed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or seT\llces can 
be practically performed under private contraet at a lesser cost than similar work performed by employees 
of the City and County of San Franciscp have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify.your department and the Purchaser that 
this Charter requirement has been met. 

. Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this detemiination. 

Sincerely,· 
r\ 
J .-.....,,_ 

iA/< 1 I } {/ ct. V(/v -/"l<'L--'----

Be nj~osen~ 
Coqtrbl!er 

I I 

I/ 
Ert91bsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4!5-554-750(f City Hall • I Dr. Carlton B. Goodlett Place •Room 316 •San Francisco CA 9410:2-4694 
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Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts} 
-Security Guard Services- Guardsmark Contract -
COMPARATIVE COSTS OF CONTRACTING VS. JN-HOUSE SERVICES {1)(2) 

FISCAL- YEAR 2014-15 

ESTIMA TEO CITY COSTS: 

PROJECTED PERSONNEL COSTS 

#of Full Time 
Equivalent 

Job Class Title Cli3ss Positions Bi-Weekty Rate low High 
Institutional Police Sergeant 8205 8.0 3,411 4,355 $ 712.217 $ 909,324 
Building & Grounds Patrol-Officer 8207 82.5 1,927 2,342 4,149,313 . 5,042,912 
Holiday Overtime Pay 122,935 150,516 
Night Differential 199,379 244,110 
Uniform Cost per SEIU Co:.:.:n;:::.tra::::;ct::::_ ______________ _,.. ______ 4:.::5-"',2;:.;5.:;.0 ___ _:_45.:..<,:::;250_:_:_. 

TOTAL SALARY COSTS~ 90.5 5,229,093 6,392, 112 

Holiday Pay (if applicable) 165,923 202,827 
Night I Shift Differential (if applfcable) 148,009 180,929 
Overtime Pay (if applicable) 546,922 669,626 
Other Pay (if appllcable) 

Total Satary Costs 6,089,948 7,445,494 

FRINGE BENEFITS 
Vanable Fringes (3) 1,544,272 2,081,144 

·Fixed Fringes (4) 1,'\61,95S 1,161,953 
Total Fringe Benefits 2,706,224 3,243,097 

ADDITIONAL CITY COSTS (if applicable) 

Added electronic door lock and closed circuit camera systems 145,000 250,000 

Total Capital & Operating 145,000 250,000 

ESTIMATEOTOTAL CITY COST B,941, 17Z 10,938,591 

LESS: ESTIMATED TOTAL CONTRACT COST {4.848,461! (5,333,701) 

ESTIMATED SAVINGS $ 4,092,712 $ 5,604,889 

% of Savings to City Cost 46% 51% 

Comments/ Assumpticms: 
1. FY 84-85 was the first year these services are/were contracted out. 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

· 3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick.:Up and 
long-term dfsabllity, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

N:\BUDGET\PropJs\PropJs1415\DSS\Prop J - FY14--15-15-16_CON Edit, Prop J -1415 Main Template_ CON 
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Please Fill Out Highlighted Areas Only. 

Human Services Agency (Administration-Contracts) 
Security Guard Services- Guardsmark Contract 
COMPARATIVE COSTS OF CONTRACTING VS. JN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CIJY COSTS: 

PROJECTED PERSONNEL COSTS 
#ofFullTime 

Equivalent 
__ J9b (:lass Title Cl~ss PO$il:ior:is 13PA,'eekhr Rate Low -- _Hirih 

---- --- ---1nstitottona1-Pollce-Sergeant·- - - -----a20s -- -----a.o-- ------ --"3,565 -- 4;ss1-- $-- - 744,372 -$ --950~249· -
5,289,003 

157,268 
255,061 

45,250 

Building & Grounds Patrol Officer 
Holiday OVertime Pay 
Night Differential 
Uniform Cost per SEJU"Contract 

TOTAL SALARY COSTS\ 

Holiday Pay (ff applicable) 
Night I Shift Differential (if applicable) 
overtime Pay (if applicable) 
Other Pay {if applicable) 

Total Salary Costs 

FRINGE BENEFITS 
Vanable Fnn~es (3) 

Fixed Fringes (4)-included in line above 

Total Fringe Benefits 

8207 82.5 2,013 2,447 4,334,492 

90.5 

181.0 

128,431 
208,292 
45,250 

5,480,837 
0 
0 
0 
0 

173,277 
154,569 
571,372 

0 
6,360,055 

1,734,032 
1,160,812 
2,894,844 

------ AD!J!"[l~f\!A!::S'.fQ' CQS~~-_(i!~ee~~~l~J __ -- - - --- -- -- -----

6,676,831 
0 
0 
0 
0 

211,861 
188,988 
699,666 

0 
1.m,34s 

2,121,829 

1,160,812 
3,282,641 

Added electronic door lock and closed circuit camera systems 145,000 250,000 

Total Capital & Operating 145,000 250,000 

ESTIMATED TOTAL CITY COST 9,399,899 11,309,986 

LESS: ESTIMATED TOTAL CONTRACT COST (4,900,997) i5,391,489) 

- ESTIMATED SAVINGS $ 4,498,901 $ 5,918,497 

% of Savings to City Cost 48% 52% 

Comments/Assumptions: _ 
.1. FY 84-85 was the first year these services are/were contracted out. 

2. Salary levels reflect proposed salary rates effective July 1, 2015. Costs are represented as annual 12 month costs. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and 
long-term disability, where applicable. 
4. Fixed fringe benefits consJst of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF TiIE CONTROLLER 

May 30, 2014. 

Naomi Kelly, Director 
... Gen~r~I S~rvices Agency - City A_df!linistrator . 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

--· .City.Hall,.Room.362------ - --·-·-···----~---~----·· -·-·········· ·· ·- ··--· ·····--··- ·- ···-···-··-··----······-· ··-·-· ····-······- ·····-· ····-···· 
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Central Sh~ps Security Services- FY 2015-16 

The cost infonnation and supplementaf data provided by your office on the proposed contract for Central 
Shops security services have been reviewed by my staff. 

If .these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have baen satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015~16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. · 

Following the approval of the &Jard bf Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · 

. ----·--· ----. ·-- ------ ·---- --- ·--·-----·-· --- ---··-----·--------·· -- ··--··-·--·--··· ... .,.. ... ------·--··- - .... -·····-- --~··---·---·--·- -·---- --·· ·- --· ----· 

Please contact Risa Sandfer at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
"\. 

/1JJ~-
t-'ft / \ ~ 

Ben 'F-cisenfield, 
Conti'i0ller 

J l ,! 
Encfdsures 

" 
cc: Board of Supervisors' Budget Analyst 

Human Resources, .Employee Relations 

4 LS-554-7500 Oty Hall• I Dr. c.~rlton B. Goodlett Place• Room316 •San Fra11.cisaJ CA 94102-4694 
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PROP J SUBMISSION COVER SHEET 
[DEPARTMENT] GSA I City Administrator 
[DIVISION} Internal Services I Central Shops 
[CONTRACT DESCRIPTION} Security guard Services (Unarmed) · 
COMPARATIVE COSTS OF CONTRACTING VS.· IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR2015-I6 

ESTIMATED CITY COSTS: 

····· -- -- - ·To-Be·Completed·By-Department·· · - -- ~ ·------- -- - ---- ---·----C--- ----------"----~---·-- ------ - ·· 

PROJECTED PERSONNEL COSTS. 

Job Class Title 

Building & Grounds Patrol Officer 

Holiday Pay (If Applicable) 
Premium Pay (If Applicable) 

FRINGE BENEFITS 

Variable Fringes ~'.}) 

Fixed Fringes (4) 

Total Salary costs 

Total Fringe Benefits 

Class· 

8207 

ESTIMATED CAPITAL & OPERATING COSTS 

Uniforms 

Total .Capital & Operating 

#of Full Time 
Equivalent 
Positions Bi-Weekly Rate 

3.0 1,927 2,342 

3.0 

Low 

150,884 

3,180 
9,544 

163,608 

51,317 

39,921 

91,238 

1,500 

1,500 

High 

183,379 

3,864 
11,600 

198,843 

55;950 

39,921 

95,871 

1,500 

1,500 

-·--- ---- -----------=------. -· ··-·· .. 

ESTIMATED TOTAL CITY COST 256,346 296,214 

LESS:. ESTIMATED TOTAL CONTRACT COST (5) (6) (123T769) (125,090) 

ESTIMATED SAVINGS $ 132,577 $ 171,124 

% of Savings to City Cost 52% 58% 

Comments/Assumptions: 
1. These services have been contracted out since 1983. 

2. S~laries and fringe for City employees reflect actual salary and fringe rates ·effective July 01, 2014. Costs are 
represented as annuaL12 month costs. If a COLA estimate had been added to inflate anticipated City 
salaryand fringe rates, the savings to the City would be higher. 

3. Variable. fringe benefrts consist of employer retirement, Social Security, Medicare, unemployment, 
and long-term disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs 

would. increase the estimated savings to the City. · 
6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTllOLLER 

May30, 2014 

Naomi Kelly, Director 
_ G~neral_~rvices:Agenoy-_City Administrator 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

------ - --~-City Hall, Room 362 ------- -- · --- ·-----------·---·-···-··-·-·····---- ··-----· ·-·--·· -· ·-·· --· ---------------- ---·--· --- · ·-- --- --·· ---··----- ----···· 
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Central Shops Security Services- FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for Central 
Shops security services have been reviewed by my staff . 

.If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser eost than similar work pertormed by employees 
of the City and County of San Francisco have been satisfied, Attached is a statement of projected cost and 

. estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Gode Section 2.15. · 

Following the approval of the Board of Supervisors, we wrll notify your department and thei Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this detennination. 

Sincerely, 

"'· JrtU~ \l ,/ __ 
Ben Fosenflefd, 
ContfiOlfer 

fl 
Enc(gsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

4 l.5-554-7500 City Hall• I Or. Carlton B. Goodlett Pl11C• •Room 316 •San Francisco CA 94102-4694 
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PROP J SUBMISSION COVER SHEET 
[DEPARTMENT] GSA I City Administrator 
[DIVISION] Internal Services I Central Shops 

·[CONTRACT DESCRIPTION] Security guard Services (Unarmed) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

To Be Completed By Department 
PROJECTED PERSONNEL COSTS 

Job Class Title crass 

#of FuU nme 
Equival.ent 
Positions Bi-Weekly Rate 

Building & Grounds Patrol Officer 8207 3.0 1,927 2,342 

Holiday Pay (If Applicable) 
Premrum Pay {If Applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED CAPITAL & OPERATING COSTS 

Uniforms 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

3.0 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumptions: 
1. These services have been contracted out since 1983_ 

Low 

150,884 

3,180 
9,544 

163,608 

51,317 

39,921 

9t,238 

1,500 

1,500 

256,346 

{123,769) 

$ 132,577 

52% 

Hrgh 

183,379 

3,864 
11,600 

198,843-

55,950 

39,921 

95,871 

1,500 

1,500 

296,214 

(125,090} 

$ 171,124 

58% 

2. Salaries and fringe for City employees reflect actual salary and fringe rates effective July 01, 2014. Costs are 
represented as annual.12 month costs. 1f a COLA estimate had been added to inflate anUcipated City · 
salaryand fringe rates, the savings to the City wou!d be higher. 

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare; unemployment, 
and Jong-term disabfnty, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. The estimated City cost does not include materials, supplies, and uniforms; if included these costs 
would increase the estimated savings to the City. 

6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency-City Administrator 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

---City Hafl;Room-362----- --"~~ ~- -~---- --·- ·-·"-------·----· 
San Francisco, CA 94102-4683 

• - ' -·~-··-- - •; . .:. __ ~-• ·- "••---·~---·~ • ~.~ ••.. ~·~~~.....:........--...L·-- .. _.,.,•1, • • ...,__......., .... _..,_ __,~ • ••• 

Attel,'ltion: Kenneth Bukowski. Deputy City Administrator 

RE: Contracting for Central Shops Security Services- FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for Central 
Shops security services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 19.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied" Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Adminjstrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this.Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this detenninatiOn. 

Sincerely, 
'\ 

Jn;;_.). 
lf/VV'?~ 
v\\ 

Ben'Fosen~ 
Contt;aller 

Jj 
I ' 

Enc(slsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554--iSOO City lfall. •I Dr. ci.rlton B. Goodlett l'lace • Room316 •San fra:nc4co CA 94102-4694 
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PROP J SUBMISSION COVER SHEET 
[DEPARTMENT] GSA I City Administrator 
[DIVISION] Internal Services I Central Shops 
[CONTRACT DESCRIPTION] Security guard Services (Unarmed) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

To Be Completed By Department: 
PROJECTED PERSONNEL COSTS 

#of Full Time 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate 

Buflding & Grounds Patrol Officer 8207 :rn 1,921 2,342 

Holiday Pay (If Applicable) 
Premium Pay (If Applicable) 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED CAPlTAL & OPERATING COSTS 

Uniforms 

Total Capital & Operating 

ESTlMATEO TOTAL CITY COST 

3.0 

LESS: ESTIMATED TOTAL CONTRACT COST {5) (6) 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/Assumptions:· 
1. These services have been contracted out since 1983. 

Low 

150,884 

3,180 
9,544 

163,608 

51,317 

39,921 

91,238 

1,500 

1,500 

256,346 

(123,769) 

$ 132,577 

52% 

High 

183,379 

3,864 
11,600 

198,843 

55,950 

39,921 

95,871 

1,500 

1,500 

296,214 

(125,090) 

$ 171,124 

58% 

2. Sataries and fringe for City employees reflect actual satary ahd fringe rates effective July 01, 2014. Costs are 
representeci as annual.12 month costs. If a COLA estimate had been added to -inflate anticipated City 
salaryand fringe rates, the savings to the City would be higher. 

3. Variable fringe benefits consist of employer retirement, Social Security, Medicare, unemptoyment, 
and long-tenn disabillty, where appticable. 

4. Fixed fringe benefits con$ist of health and dental rates plus an estimate of dependent coverage. 

5. The estimated City cost does not include materials, supplies; and uniforms; if included these costs 
. would increase the estimated savings to the City. 

6. Contract cost estimates include 0.05 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency - City Administrator 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

-·- City.Hall, Room.362. .. -·--··-·---------------· -- -- -- -· -- - ... ··- . -
.... ····-- -- -··-· ··----·--·-- -·------- -- ........ ---···--·--

San Francisco, CA 94102-4683 

Attention: · Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Custodial Seivices at Various Locations- FYs 2014-15 & 2015-16 

. The cost information and supplemental data provided by your office on the proposed contract for janitorial 
services at various locations have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be perf onned at a lower 
. cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perfonned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of SuperVisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa· Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
. l \ ' 

1 Al f f 
"hl~~ 
·n L 

Ji 
Ben1~osenfield, 

Co/yoller 

E~osures 
cc: Board of Supervisors' Budget Analyst 

Human Resources, Employee Relations 

415-554-7500 City Hnll • l Dr. Cal'lto-11 B. Goodlett Pla.ce •Room 316 •San Francisco CA 94102-4694 

14 71 
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·..:. ,-·· 

PROP J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, f?;EAL ESTATE 
CITYWIDE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR 2014-15 

PROJECTED PERSONNEL COSTS J Class I Positions I BW Ratel I Low l High I 
Custodian 2708 31.64 1,729 2,100 1,427,429- 1,733,671 
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 99,164 120,567 

............ ____ .. Holidq,)".._Pay:_:_ ___ .•. - . __ _:_ ____________ ---·· . __ _______ . ______ ...... -----------~-34.143. __ ·· -~ ~42.200~- ---~- ___ .. 
Premium Pay __ _:1.=2..:.;7,~0.::.:89::__~-1.:..:5:...;4~,3:.:6::::5_ 

Total Salary Costs 33.64 1,688,424 2,050,803 

.FRINGE BENEFITS 
Variable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est MFB (4) 

Worker's Comp & SFGH Medical 
Total Addition<!! Casts 

ESTIMATEO CAPITAL & OPERATING COSTS 
Materfals and Supplies-Cleaning and Paper Products · 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

. LESS: ESTIMATED TOTAL CONTRACT COST (5} 

ESTIMATED ANNUAlSAVINGS 
·· % of Savings·to City Cost ·· 

Comments/Assumptions: 

$ 

548,486 
433,788 
982,274 

432,031 
377,236 
809,267 

293,037 
293,037 

3,773,002 

(1,910,458} 

1,862,544 $ 
···-49%··· 

601,307 
433,788 

1,035,095 

432,031 
377.236 
809,267 

293,037 
293,037 

4,188,201 

(1,913,614) 

2,274,588 
54%i" 

1. Salary levels reflect proposed salary rates effective July 1, 2012. Costs are represented as annual 12 month 
costs 

2. Variable fringe benefits consist of Social Security, Medicare. employer retirement, employee retirement pick
up and long-term disability, where applicable. 

3. Fixed fringe benefits consist of health and dental rates plus an estimate of depen_dent coverage. 

4. Temp will be needed primarily for c.overage during full time staff on leave. At some locations, where minimal 
service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, ta minimize 
transportation requirement between sites if we used full time staff_ 

· 5. The Estimated. Contract Cost for annual service is based upon contract for services at 1 South Van Ness. 
Contract management and monitoring would be performed by existing staff. 
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PROP .J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR. REAL ESTATE 
CITYWIDE CUSTODIAL SERVlCES 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR2015-16 

PROJECTED PERSONNEL COSTS I Class ! Positions I BW Rate l Low l High I 
Custodian 2708 31.00 1,727 2,099 1,397,316 1,698,301 
Custodian Assistant Supervisor 2716 2.00 1,899 2, 309 99, 128 120,530 

. --·~·--- --···· --~ Holiday_eay.~-· - ---~~-- .· ..... ·•·- =- ---~ - .-··-~- -~ ---~0~~- '""-=. -~·=·' ~ - _., ___ - -···-- - .. ·-- ... ----- - · ---''------29i445 .... ::. -, 0 ---35, 788 - _;_ -- - · 
Premium Pay 96,014 116,698 

~~~~~~~~--'-~-

Total Salary Costs 33.00 1, 621, 902 1,971,317 

FRINGE BENEFITS 
Variable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADD_ITIONAL CITY COSTS 
Temp Salaries and est. MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplles-Cleaning and Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTfMATED TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 
. - . -·· - . -- -- --- . . -·. - ... -

% of Savings to City Cost 

Comments/Assumptions: 

$ 

508.891 614,306 
439,131 439,131 
948,022 1,053.437 

2£4,473 321,441 
95,054 95,054 

359,527 416,495 

430,692 430,692 
430,692 430,692 

3,360,143 3,871,940 

{2,249,435} {2,252,578} 

1, 110, 708 $ 1,619,363 

33% 42% 

1. Salaiy levels reflect actual safary rates effective July 1; 2014. Costs are represented as_ annual 12 
month costs. If a COLA estimate had been added to inflate anticipated City $91ary and firnge rates, 
the savings to the City would be higher. 

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick~ 

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp employees will be needed primarily for coverage while fuHtime staff are on leave. 

5. The estimated contract cost includes 0.15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE COl'ffROLLER 

May 30, 2014 

Naomi Kelly, Director 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

General Services Agency - City Administrator 
:: __ -~-CitY-Haf(Room-;362~ :=:- --=: -- -- _::__ ___:_ -- -- -- - ------------- -- ----- ----------·--- -- . --- --- . - --- ----

san Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Custodial SeNices at Various Locations- FYs 2014-15 & 2015-16 

The cost infonnation and supplemental data provided by your office on the proposed contract for janitorial 
services at various loeations have been reviewed by my staff. 

· If these services are provided at the proposed contract price, it appears they can be perfonned at a lower 
cost than if the work were perfonned by Ctty employees. · 

·The requirements of Charter Section 10.104. 15 relative to the Controller's findings that work or services can 
be practically performed under private c;ontract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informationa~ items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

J ) 
f1-'11'./~ 
A t::__;:_ . 

Be'.YF-osenfield, 
co7yoner 

E6fiosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Empfoyee Relations 

415-554-7500 City Hall• l Dr. Carlb>n B. GoodlettPhi.ce • Room3l6 •San Francisco CA 94102-4694 

1477 

l<AX 415-554-7466 



PROP J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADMINISTRATOR, Rf:AL ESTATE 
Ct1YWIDE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR 2014-15 

PROJECTED PERSONNEL COSTS I Class I Posltlons I BW Rate I 
Custodian 2708 31.64 1,729 2,100. 
Custodian Assistant Supervisor 2716 2.00 1,900 2,310 
Holiday Pay 
Premium Pay 

Total Salary Costs 

FRINGE BENEFITS 
Varfable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CllY COSTS 
Temp Salaries and est. MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

33.64 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: _ESTIMATE!) TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

$ 

Low I High 
. 1,427,429 1,733,671 

99,164 120,567 
34,743 42,200 

127;089 154,365 
1,688,424 2,050,803 

548,486 601,307 
433;788 433,788 
982,274 1,035,095 

432,031 432,031 
377,236 377,236 
809,267 . 809,267 

293,037 293,037 
293,037 293,037 

3,773,002 4,188,201 

(1,9'10,458~ (1,913,614} 

1,862,544 $ 2,274,588 

49% 54% 

1. Salary levels reflect proposed salary rates e.ffective July t, 2012. Costs are represented as annual 12 month 
costs 

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick
up and Jong-term disabf!ity, where applicable. 

3. Fixed fringe benefits cons.ist of health and dental rates plus an estimate of dependent coverage. 

4. Temp will be needed primarily for coverage during fuff time staff on leave.· At some locations, where minimal 
service ls needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize 
transportation requirement between sites if we used futf time staff. 

5. The Estimated Contract Cost for annual service is based upon.contract for services at 1 South Van Ness. 
Contract management and monitoring would be performed by existing· staff. 
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PROP J SUBMISSION . 
GENERAL SERVICES AGENCY -- CITY ADMINlSTRATOR, REAL ESTATE 
CITYWIDE CUSTODtAL SERVICES 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERV!CE:S (1} 

FISCAL YEAR2015-16 

PROJECTED PERSONNEL COSTS I Class [ Positions I BW Rate I Low I High I 
Custodian 2708 31.00 1,727 2,099 1,397,316 1,698,301 
C_ustodian Assistant Supervisor 2716 2.00 1,899 2,309 99,128 120,530 

- ___ _-. _- JjQlictay_eay_.:c.:c _ :_ -'-- _-__ , _______ --- ---- -· -------- --·----- ---- -- -_ -- -- ----·-- ::. :: -'-- -"· ------29;445- _ _:_ :. -- --'-35;-7-88----'- ------' 
Premium Pay 96,014 116,698 

Total Salary Costs 33.00 1,621,902 1,971,317 

FRINGE BENEFITS 
Variable Fnnges (2) 

Fixed Fringes (3) 

T otaf Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

Total Capital & Operating ' 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (s) 

ESTIMATED ANNUAL SAVINGS 

-o/o ofSavin9s ta ciiY cost 

Comments/Assumptions: 

508,891 
439,131 
948,022 

264,473 
95,054 

359,527 

430,692 
430,692 

3,360,143 

(2,249,435} 

$ 1,110,708 

33% 

614,306 
439,131 

1,053,437 

321,441 
95,054 

416,495 

430,692 
430,692 

3,871,940 

{2,252,5-78} 

$ 1,619,363 

42% 

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12 
month costs. If a COLA estimate had been added to inflate anticipated City salary and fringe rates, 
the savings to the City would be higher. 

2 .. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-

3. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

4. Temp employees will be needed primarily for coverage while fuUtime staff are on leave. 

5. The estimated contract cost includes 0.15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF !HE COl't'TROLLER 

May 30, 2014 

Naomi Kelly, Director 
.. _ G~neral S~rvices Agen~x--: City Administrator _ .. _ 

---·-----·-Crty.Hall, Room .362_ ·- ·- ----·- ·--·- ------------- -- -··---·· -- -- - - ·- ---- --
San Francisoo, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Custodial Services at Vartous Locations- FYs 2014-15 & 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for janitorial 
services at various locations have been reviewed by my staff. 

If these services' are provid~d at the proposed contract price. it appears they can be performed at a lower 
cost than if the work were perfonned by City employees .. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Fra,ncisco-Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · 

Please contact Risa Sand fer at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

~ 
Ben/~osenfield, · 

eo"yo([er 

E~osures 
cc: Board of Supervisors' Budget Analyst 

Human Resources, Employee Relations 

415-554-7500 City Hall • l Dr. Cal'lton B. Goodlett Pince• Room 316 •San Francisco CA 94102-4694 
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PROP J SUBMISSION 
GENERAL SERVICES AGENCY - CITY ADM!NISTRA TOR, REAL ESTATE 
CITYWIDE CUSTODIAL SERVICES, excluding City Hall 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 

FISCAL YEAR 2014-15 

PROJECTED PERSONNEL COSTS J Class J Positions I BW Rate I 
Custodian 2708 31.64 1, 729 2, 100 
Custodian Assistant Supervisor 2716. 2.00 1,900 2,310 
Holiday Pay 
Premium Pay 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
_Temp Salaries and est MFB {4} 

Worker's Comp & SFGH Medical 
Total Additional Costs 

33.64 

ESTIMATED CAPITAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 

% of S<1vings to ('.ity Cost 

Commehts/Assumptions: 

$. 

Low l High 
1,427,429 1,733,671 

99,164 12~,567 

34,743 42,200 
127,089 154,365 

1,688,424 2,050,803 

548,486 601,307 
433,788 433,788 
$82,274 1,035,095 

432,031 432,031 
377,236 377,236 
809,267 809,267 

293,037 293,037 
293,037 293,037 

3,773,002 4,188,201 

p ,910,458~ f 1,913,614} 

1,862,544 $ 2.,274,588 

49% 54% 

1. Salary levels reflect proposed sa!ary rates effective July 1, 2q12. Costs are represented as annual 12 month 
costs· 

. 2. Variat»e fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-
up and long-term disability, where applicable. · 

3. Fixed fringe benefits consist of hea.lth and dentat rates plus an estimate of dependent coverage. 

4. Temp will be needed primarily for coverage during full time staff on leave. At some locations, where minimal 
service is needed (say a 4 hour shift only), temp staff supplants use of permanent staff, to minimize 
transportation requirement between sites if we used fun time staff. · 

5. The Estimated Contract Cost for annual service is based upon contract for services at 1 South Van Ness. 
Contract management and monitoring would be performed by existing staff. · 
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PROP J SUBMISSION 
GENERAL SE~VICES AGENCY - CITY ADMINISTRATOR, REAL ESTATE: 
CITYWIDE CUSTODIAL SERVICES 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {1} 

FISCAL YEAR2015-16 

PROJECTED PERSONNEL COSTS I Class I Positions I BW Rate [ low I High I 
Custodian 2708 31.00 1,727 2,099 1,397,316 1,698,301 
CustodianAssistantSupervisor 2716 2.00 1,899 2,309 99,128 120,530 

_.:_ ___ J:fc?ll®~-"-®-- .. . ... -·-··---~------~- ------------·---------· ------- __ .:__-_----~~----29.445--- "---35;+88~-- -- - --- - --·-------
Premium Pay 96,014 116,698 

Total Salary Costs 33.00 1,621,902 1,971,317 

. FRINGE BENEFITS 
Vanable Fringes (2) 

Fixed Fringes (3) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS 
Temp Salaries and est. MFB (4) 

Worker's Comp & SFGH Medical 
Total Additional Costs 

ESTIMATEDCAPtTAL & OPERATING COSTS 
Materials and Supplies-Cleaning and Paper Products 

. T otaJ Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) 

ESTIMATED ANNUAL SAVINGS 
· · ··· ····· · · · · ··· -%-·orsavfri~is fo cffY t-6st ·· · · · · 

Comments/Assumptions: 

$ 

508,891 614,306 
439,131 439,131 
948,022 1,053,437 

264,473 321.441 
95,054 95,054 

359,527 416,495 

430,692 430,692 
430,692 430,692 

3,360,143 3,871,940 

(2,249,435} (2,252,578} 

1,110,708 $ 1,619,363 
33% 42% 

1. Salary levels reflect actual salary rates effective July 1, 2014. Costs are represented as annual 12 
month costs. If a COLA estimate had been added to inflate anticipated City salary and fringe rates, 
the savings to. the City would be higher. 

2. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee tetirement pick-

3. Fixed fringe benefits consist of health and .dental rates p!ws an estimate of dependent coverage. 

4. Temp employees will be needed primarily for coverage while fuUtime' staff are on leave. 

5. The estimated contract cost ·includes 0.15 FTE for contract monitoring. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency - City Administrator 

Ben Rosenfield 
Controller 

Monique Zmuda 
·Deputy Controller 

___ :_ _ _:_:_city_ HaU.~Room.· .362 -- --- : - -- -- :_ ______ - --·-------------- ·--- c .. C----· ~- -- ·---- _·.~--~----- ---- ·- ·--·- -··--

San Francisco, CA 94102-4683 

Attention: - Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Security Services at Various Locations-FYs 2014-15 and 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. · 

[f these services are provided at the proposed contract. price,. it appears they can be pertormed at a lower 
cost than if the work were performed by City employees: 

The requirements of Charter Section 10.104.15 relative to ttie Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we wilt notify your department and the Purchaser that 
this Charter requirement has been m~t. 

. -·. - ..... - -·-· --· --- . 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

Lr~~ 
. Be~~osentfe'ice 

· controller fj . 
Enclosures 

cc: 8oard of Super\!isors' Budget Analyst 
Human Resources, Employee Relations 

415-554-750!> City Hall• I Dr. Carltnn B. Goodlett Place• Room 316 •San Francisco CA 94 l02~94 

1485 

FAX 415-554-7466 



1486 



GENERAL SERVICES AGENCY - CITY AOMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONESOUTHVAN.NESS,ALEMANY/UNITED NATlONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2} 

FISCAL YEAR2014-15 

ESTIMATED CITY.COSTS: 
PROJECTED PERSONNEL CbSTS 

# ot r:u11 11me 
Equivalent 

... -·· _ -· ____ · _· ··_ J9b... G!as? J.l!l~- _ ---~--~- ---~---- . _ .. . ---~ ___ g.@.§§_:_ -~_ fg~ltiC?~~. __ = ~fW!'i¢Jdy _B"<~~- --~J.,qw .. _ _ ·-· , . l::fig_f:l _ ..... . 
Security Guard 8202 36.57 1,927 2,342 $1,839,523 $ 2,235,684 
Night Pay Premium (5PM-7AM} 8% 57,400 69,761 

Holiday Pay __ 1_8-'-',0_1_7 ___ 2_1-"--,a_98_ 
Total Salary Costs 36.57 1,914,940 · 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (41 

Total Fringe 8.enefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOT Al CONTRACT COST (5) (6) 

651,005 791,206 
471,670 471,670 

1,122,675 1,262,876 

3,037,615 3,590,218 

(1,386,3061 {1.389,o04) 

ESTIMATED SAVINGS $1,651,308 $2,201,215 

% of Estimated Savings to Estimated Cost 54% 

Gomments/Assumotions: 

1. These services have been contracted for various times, depending on location. 
2. Salary levc;:ls reflect rates effective July 1, 2014. If a COLA estimate had been added ~o 

inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

61%. 

3 :-variable fringe-herrefits-consistuf Social Security; Medi care; employer retirement costs; · --- ·· -- -
employee retirement pick-up, and long-tenn disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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GENERAL SERVICES AGENCY - CITY AOMJNISTRATOR ~REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPAAAllVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2l 
FISCAL YEAR 2015-16 

ESTIMA TEO CITY COSTS: 
PROJECTED PERSONNEL COSTS 

i# ot full Time 
Equivalent 

,Job Cl<:!filuitle _______________ -----~ . _ ~-Glass __ .. __ P._®fuo_mL ___ Bi:Weekly_J~ate_ . _____ low~~--- . -~_High_____ __ ____ ... 
Security Guard 8202 36.57 1,927 2,342 $1,839,523 $2,235,684 
Night Pay Premium (5PM-7AM) 8% 57,400 69,761 
Holiday Pay 18,017 21,898 

Total Salary Costs 36.57 1,914,940 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

618,997 
486,702 

1, 105,699 

3,020,639 

{114631555) 

752,305 
486,702 

1,239,007 

3,566,350 

(1,466,216} LESS: ESTIMATED TOTAL CONT,RACT COST (5) (6} 

ESTIMATED SAVINGS $1,557,084 $ 2, 1(}0, 134 

% of Estimated Savings to Estimated Cost 52% 

Comments/Assumptions: 

1. These services have been contracted for various times, depending on location. 

2. Salary levels reflect rates effective July I, 2014. If a COLA estimate had been added to 

inflate anticipated City salary and fringe rates, the savings to the Cit)' would be higher. 
3: ··variab I e ·fringe benefits eonsisrof SoCial SecUrify~ Medidi.te;·em:ployer retirement coSts~ ·· ·· 

employee retirement pl.ck-up, and long-term disability, where applicable. 
4. Fixed fringe.benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. The estimated contract cost includes 0.1 FTE for contract monitorillg .. 
6. Both the City and contract cost estimates exdude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICEOFTHECONTROLLER 

May30, 2014 

Naomi Kelly, Director 
.G.eneral ~~~~~sf\gency- City Adminis;if<!tor _ 

=~- -~-----City-Hall,-Room-362- ------7~-- - - - __ ._:__. __ ··----····- -------·--------------------·~---· ---

-San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Security Services at Various Locations - FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that wol'k or services can 
be practically performed under private contract at a lesser cost than similar work performed _by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we wm notify your department and the Purchaser that 
this Charter requirement has been m~t. 

Please contact Risa Sandler at 415-554-6626 if you ~ave any questions regarding this determination. 

Sincerely, 

I \ 
~ J 
th{,{~ 

· se/~osentfelcr . . 
Cdnfroller . i , 

J~osures 
cc: Board of Supervisors' Budget Analyst 

Human Resources, Employee Relations 

415--554--75\l() ·City Hall • l Dr. Carlti.n B. Goodlett Place• Room 316 •San Francisco CA 94102-4694 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTA TE 
SECURJlY SERVICES: .1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NA T!ONS PLAZA MARKETS 
COMPARA'.flVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES ft) (2} 

FISCAL YEAR 2014-15 . 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Class Title 
Secunty Guard 
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variabfe Fringes (3) 

Fixed Fringes (4) 

Totaf Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST. 

#ot rult 11me 
Equivalent 

C~ass Positions 

8202 36.57 

36.57 

LESS: ESTIMATED TOTAL CONTRACT COST (SJ (6) 

EST!MA TED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

Bl-Weekly Rate Low 
1,927 2,342 $ t ,839,523 

. 57,400 
18,017 

1,914,940 

651,005 
471,670 

1,122,675 

3,037,615 

(1,386,306} 

$1,651,308 

54% 

L These services have been contracted for various times, depending on location. 
2, Salary levels reflect rates effective July 1, 2014. If aCOLA estimate had been added to 

inflate anticipated City salary and fringe rates; the savings to the City would be highec 
3. Variable fiinge benefits consist of Social Security, Medicare~ employer retirement costs, 

employee retirement pick-up, and long-term disability, where applicable. 

High 
$2,235,684 

69,761 
21,898 

2,327,343 

791,206 
471,670 

1,262,876 

3,590,218 

{1,38~,004} 

$2,201,215 

61% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30 VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. fN-HOUSE SERVICES (1) (2J 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

;;: on-un 11me 
Equivalent 

Job Cl~i:;s Title Class_ - Positi_oos BhWe~kly.Ratl?.: - lol,V . -~- : __ ..:__ l::l!gh _____ _ 
_______________ .._S_e_cu_rit~y-G::-u-a-rd-,--------~'---82_0_2-~-3~6~ .. 5..,..7~-.......~1~,9~2-7~~2~,3,--4=2~$-1-.83~9-'--,s"""23==$=2--'.2'""3=5=,68=4""-' 

Night Pay Premium (5PM-7AM) 8% 57,400 69,761 
Holiday Pay 18,017 21,898 

_ Total Salary Costs 36.57 1,914,940 2,327,343 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 
Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

,LESS~ ESTIMATED TOTAL CONTRACT COST {5) (6} 

618,997 752,305 
486,702 486,702 

1, 105,699- 1,239,007 

3,020,639 3,566,350 

. {1.463,555} (~.46£,216} 

ESTIMATED SAVINGS $1,557,084 $2,100,134 
% Qf Estimated Savings to Estimated Cost 52% 

Comments/ Assumptions: 

1. These services have been contracted for various times,' depending on location. 

2. Salary levels reflect rates effective July 1, 2014, If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

· -3.- -Variable fringe benefits-consist of Socia{ Security, -Medicare; employer-retirement costs~-_: __ _ 

employee retirement pick-up, and long-term disability, where applicable. 
4. Fixed fringe b_enefits consist ofhealth and denial rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and CiOlltract cost estimates exclude operating costs that would be the same 

undet either scenario .. This does not affect the estimated cost savings. 

1.493 

59% 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi KeHy, Director 
General Services Agency - City Administrator 

·.--·--- : __ --CityHall;"Room.362 -· .:: ___ -_c _____ ~_:__::__ 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

Ben Rosenfield 
Controller . 

Monique Zmuda 
Deputy Controller 

-·· ---·-------· --·-··---·-· ··- ------·· ---·· .. ·-···- - -· --

RE: Contracting for Security Services at Various Locations - FY s 2014-15 and 2015-16 

The cost infonnation and supplemental data provided by your office on the proposed contract for security 
services at various locations have been reviewed by my staff. 

If these servtces are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the w9rk were performed by City employees. 

The requirem~nts of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than simiiar work perfonned by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational Items provide<;! by the 
department pursuant _to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Superitisors, we will notify your .department and the Purchaser that 
this Charter requirement has been met. 

- - -- . -- ------ --- ------------- -- ---------- - ------------------- --- -- ------ - -- -- - -------- - -··'--

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

[; ~-{ZU .. 
,, ~ 

Bep ~osent1eld, · 
e¢ntroller f , 

d~osures · 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 ·City Han • I Dr. Carlton B. Goodlett Place• Room 316 •San Francisco CA 94 IQ2-46t}4 
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GENERAL SERVICES AGENCY- CITY ADMINISTRATOR. REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 M1$SION STREET, 25 VAN NESS AVENUE & 
30 VAN. NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2} 

FISCAL YEAR 2014-15 

ESTJMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Class Title 
Security Guard 
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes {3} 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

~y: ot r Ult 11tne 

Equivalent 

Cf ass Positions 

8202 36 .. 57 

36.57 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATEO SAVINGS 

% of Estimated Savings to Estimated Cost 

. Comments/Assumptions: 

Bi-Weekly Rate Low 
1,927 2,342 $1,839,523 

57,400 
18,017 

1,914,940 

651,005 
471,670 

1,122,675 

3,037,615 

(1,386,306} 

$1,651,308 
54% 

1. These services have been contracted for various times, depending on location. 
2. Salary levels reflect rates effective July 1, 2014. If aCOLA estimate had been added to 

inflate anticipated City salary and fiinge rates, the savings to the City would be higher. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

employee retirement pick-up, and long-tenn disability, where applicable. 

High 
$2,235,684 

69,761 
21,898 

2,327,343 

791,206 
471,670 

1,262,876 

3,590,218 

{1,389,004} 

$2,201,215 
61% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. . 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 

1496 



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: 1650 MISSION STREET, 1660 MISSION STREET, 25 VAN NESS AVENUE & 
30VAN NESS AVENUE, ONE SOUTH VAN NESS, ALEMANY/UNITED NATIONS PLAZA MARKETS 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {'!) (2) 

FISCAL YEAR 2015-16 -

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

,# ot run 11me 
Equivalent 

__ ~oi:l Cle!~ IWe _ __ _ _ __ _ ___ _ __________ Class__ _ i:osJfiqi:-is · 
Security. Guard 8202 36.57 
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits -

ESTIMATED TOTAL CITY COST 

LESS~ ESTIMATED TOTAL CONTRACT COST {5l (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

36.57 

_ EH~W~~f<lyR.gt~_ Low·-
. 1,927 2,342 $1,839,523 

57,400 
18,017 

1,914,940 

618,997 
486,702 

1,105,699 

3,020,639 

{1,4631555} 

$1,557,084 

52% 

L These services have been contracted for various times, depending on location. 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

~:::: __ :Jjig!'i __ -- -
$2,235,684 

69,761 
- 21,898. 

2,327,343 

752,305 
486,702 

1,239,007 

3,566,350 

{1,466,216} 

$2,100,134 

59'Yo 

-·rvartable fritfgebenefits-~ci'.fnsisrofSotiats-ec:urizy.-Medica.re;-employenetitementcosts:.- · - -- -- --- - ---- -- - ---

employee retirement pick-up, and long-term disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. Th~ estimated contract cost includes 0.1 FTE for contract monitoring. , 
6. Both the City and c.ontract .cost estimates exclude operating costs that would be the same 

under either scenario. -This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICEOFTHECONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency-_City Admini~trator 

-.CityHall,Room362----- - -'-"-·----- --~---------- -----'------------· -------- -
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for SOMA West Parking Lot Security- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various locations have b~en reviewed by my staff. -

If th6$e services are provided at the proposed contract price, it appears they can be performed ~t a lower 
cost than if the work were performed by City employees. · 

ihe requirements of Charter Section 1 G.104.15 relative to the Controller's findings that work or services can 
be practicaHy performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and _ 
estimated savings for Fiscal Years 2014~15 and 2015-113 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

·---·-·-- ----·· --··-·-----·- -- • -· •. ·-------·-·- -···-- - - --· -··-· .• ·-- _________ :!., ···------ ---·------ ----- -·-----. - --- --- •• -· ·-----. ·-. --- -- - .• 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

I 
f,f \ 

t/.{/, 1 I l _..-( ,v~----------
Be~ Ro~, 
Off1roller 

!I -
Hriclosures 

cc: Board of Supervisors' Budget Analyst 
Human ResourGes, Employee Relations 

415--554-7500 - City Hall• I Dr. Carlton B. Goodlett Place• Room 316 •San FrlLllcisco CA 94102-4694 

1499 

FAX 415--554-74611 
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GENERAL SERVICES AGENCY - CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK- PARKING LOT (196 OTIS STREET} 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2014-15 

ESTIMATED CliY COSTS: 
PROJECTED PERSONNEL COSTS 

,11" ot r-uu 11me 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate Low 

\ 

High 

.... ~.Securiw .. Guard ·~- -··---· _ "'~ 
Night Pay Premium (5PM-7AM) 8% 

8202 3.21 J.Q_27., ... ~.~4£. J. J~t4!l!L_ $ .. · 1.$6,0;35_ . 
. 4,220 5,129 

Holiday Pay . 2,120 2,576 
Total Salary Costs 3.21 167,637 203,740 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

1. These services have not been contracted out pr:eviously. 

57,060 
40,165 
97,225 

264,863 

(126,830} 

$ 138,033 
52% 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

69,349 
40,165 

109,514 

313,254 

{129,527) 

$ 183,727 
59% 

·empioyeeretirement pick=trp,·ana Iong.:tenn G.isaoility;Wliere-a:pplicaole:----------·---- - ---- --- ---· -··----· 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. ~oth the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. . 
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GENERAL SERVICES AGENCY. CITY ADMINISTRATOR - REAL ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK - PARKING LOT (196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2015-16 

ESTlMA TED CITY COSTS: 
PROJECTED'PERSONNEL COSTS 

#ofFull 11me 

Equivalent 
Job Class Title Class Positions Bi-Weekly Rate Low 

- . 
__ S_e_~f!W _Gt,i_<!fQ _ .... __ "-- _____ ~-

. ·-·. ·-
8202 ____ - - 3,2j_ __ ... 1.9_2] ____ z,344 __ _$_ ,J_6L,298 

Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

, Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6} 

ESTIMATED SAVINGS 
% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 
1. These services have not been contracted out previously. 

3-21 

2. Salary ·1evels reflect rates effectiVe July 1, 2014. If a COLA estimate had been added to 
inflate anttcipated City salary and fringe rates, the savings to the City would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

$ 

4,220 
2,120 

167,637 

54,254 
40,409 
94,663 

262,300 

(132,319}. 

129,981 
50% 

__________ employee retirement.pick,.up,-and..longd:erm_disability,-wbere_appllcable.------ ·-- .. ------ - ---- ... 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. The estimated contract cost includes 0.1 FTE for contract monitortng. 
6. Both the City and contract cost estimates exclude operating easts that would be the same 

under either scenario. This does not affect the estimated cost ?<'Vings. 

1503 

High 
$ _J®.035_ -

5,129 
2,576 

203,740 

65,938 
40,409 

106,347 

310,087 

{134,979} 

$ 175.,107 

56°/c> 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
G~nt3f?I Se_rvices f\g~ncy :-_City Administrator. 

--··---CityHall,Roorn362 -------------- --- -- ------
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for SOMA West Parking Lot Security- FYs 2014~15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy ControUer 

The cost information and supplemental data provided by your office on the proposed contract for security 
services at various tocations have been reviewed by my staff. 

· If these services are provided at the proposed contract price, it appears they can be perfonned at a lower 
cost than if the work were p~rformed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014·15 and 2015-16 and _the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 
J . 
. " /A ' vrU.r 1 1~ \f~ 
Be~R~, 
~crytroller 
/j . 

Briclosures 

cc: -Board of Supervi5ors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• I Or. Carlton B. Goodlett Place- Room3!6• San Francisco CA 94102-4694-

1505 
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GEN.ERAL SERVICES AGENCY - CITY ADMINISTRATOR- REAL. ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK- PARKING LOT (196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
flSCAL YEAR 2014-15 

ESTIMATt;O CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Class Title 
Security Guard 
Night Pay Premium (5PM-7AM)8%. 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

I# ot Full T 1me 
Equivalent 

Class Positions 

8202 3.21 

3.21 

j 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savlngs to Estimated Cost 

Comments/Assumptions:· 

I. These services have not been contracted out previously. 

Bi-Weekly Rate Low 
1,927 2,342 $ 161,298 

4,220 
2,120 

167,637 

57,060 
40,165 
97,225 

.264,863 

{126,830} 

$ 138,033 

52% 

2. Salary levels reflect rates effective July l, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

·. 3. Variable fringe benefits consist of Social Security. Medicare, employer retirement costs, 
employee retirement pick-up, and long-tenn disability, where applicable. 

High 
$ 196,035 

5,129 
2,576 

203,740 

69,349 
40,165 

109,514 

313,254 

f129,527~ 

$ 183,727 
59% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract c.ost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract c0st estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated cost savings. 

\ 
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GE:NERAL SERVICE$ AGENCY· CITY ADMINISTRATOR - REAL ESTATE 
. SECURITY SERVICES: SOMA WEST DOG PARK-:- PARKING LOT (196 OTIS STREET) 
COMPARATNE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 
FISCAL YEAR 2015-16 

ESTIMA ttD CITY COSTS: 
PROJECTED-PERSONNEL COSTS 

11 of i-un 11me 
Equivalent 

Job Class Title Class Positions Bi-Weekly Rate Low High 
_;:>~c:Y'.l!Y" G~Ll~r;_(j ... -. _1,927 _ . :2,~4_2 _$ ___ 19_i,29?_~""LJ~.Q3~-~"--
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEflTS 
Variable Fringes (3} 

Fixed Fringes {4) 

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of Estimated Savings to Estimated Cost 

Comments/Assumptions: 

1. These servic.es have not been contracted out previously. 

3.21 

2. Salary levels reflect rates effective July 1, 2014, If a COLA estimate had been added to 
inflate anticipated. City salary and fringe rates, the savings to the City would be higher. 

3. Variable fringe benefitS consist of Social Security, Medicare, employer retirement costs, 

$ 

.. 4,220 5, 129 
2,120 2,576 

167,63~ 203, 740 

54,254 65,938. 
40,409 40,409 
94,663 106,347 

262,300 310,087 

{132,319} {134,979} 

129,981 $ 175,107 
50% 56"/., 

_______ _ _ _____ emp[Qy_e.\:!_r.etiro_memtpick~up;_;:m_d__lo_r:ig~teo:n_di.sabtlity,_wl:lere_appltcable. __ . _________ . ·-·-·· ______ .. _ -·--. _ -······---· __ .. ___ ---·· ___ --·· ____ _ __ 
4. Fixed fringe benefits consist of health and dental rates pfus an estimate of dependent coverage. 
5. The estimated contract cost includes o_ 1 FTE for contract monitoring. 
6. Both the City and contn;ict cost estimates exclude operating costs that would be tM same 

under either scenario. This does not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Naomi Kelly, Director 
General Services Agency~ City Administrator 

·· -CityoHafl;Room362o-co ... c -- -: -· 

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator· 

RE: Contracting for SOMA West Parking Lot Security- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for seculity 
serviees at vafious locations have been reviewed by my staff. -

If these services are provided at the proposed contract price; it appears they can be performed at a lower 
cost than if the work were p~rfonned by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projecte<fcost and 
estimated savings for Rscal Years 2014-15 and 2015-16 and the informationat items provfdect by the 
department pursuant tO San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

-- ---- - ·------- -------·· - - --- ---~------ ----------~--·----·-··-- -------- --·--·----- --- -- - - - -- ···- ------ ---- ... 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

I 
f 4 "\ 

t11i«--J------/ 
. 'J / 
Be~ Rosemietd, 
C9']1tro!ler 
)/ 

Ei'r\closures 

cc: Board of Supervisors' Buqget Analyst 
Human Resources, Employee Relations 

415-554· 7500 Oty Hall• I Dr. Carlton B. Goodlett Place• RDom 316 •San Francisco CA 94102-4694 

1509 

FAX 415-554-7466 



GENERAL SERVICES AGENCY - CITY ADMINISTRATOR~ REAL ESTATE 
SECURITY SERVICES: SOMA WEST OOG PARK- PARKING LOT (196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVlCES 
FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 
PROJECTED PERSONNEL COSTS 

Job Class Title 
Security Guard 
Night Pay Premium (5PM-7AM) 8% 
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes (4) 

T otaf Salary Costs 

Total Ftfnge B~nefrts 

ESTIMATED TOTAL CITY COST 

I# ot ruil l une 
Equivalent 

Class Positions 
8202 3.21 

3-2'1· 

LESS: ESTIMATED TOTAL CONTRACT COST (5) {6) 

ESTIMATED SAVINGS 

%1 of Estimated Savings to Estimated Cost 

Comments/Assumptions: 
1. These se~ces have not been contracted out previously. 

Si-Weekly Rate Low 
1,927 2,342 $ 161,298 

. 4,220 
2,120 

.. 167,637 

57,060 
40,165 
97,225 

264,863 

{126,830) 

$ 138,033 

52% 

2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates,' the savings to the City would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 
.· employee retirement pick-up, and long-term disability, where applicable. 

High 
$ 196,035 

5,129 
2,576 

203,740 

69,349 
40,165 

109,514 

313,254 

{129,527i 

$ 183,727 

59% 

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5. The estimated contract cost includes 0.1 FTE for contract monitoring. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This does not affect the estimated. cost savings. 
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GENERAL SERVICES AGENCY· CITY ADMINISTRATO_R ·REAL ESTATE 
SECURITY SERVICES: SOMA WEST DOG PARK- PARKING LOT (196 OTIS STREET) 
COMPARATIVE COSTS OF CONTRACTING VS. IN~HOUSE SERVICES 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 
PROJECTED-PERSONNEL COSTS 

#at rull I \me 

-- Equivalent 
Job Class Title· Class Positions Bi-Weekly Rate Low High 
s~cun\y Gt1ard _ __ _ _ a202 .. 3.21 1.~~7 ___ f,~42 Jl J§:L~l:I :_$_:J_~§_,_Q~fL 

-Ni9i1t-P-a)l-F'remium (sf:'rV1-iiM)a%--- --- -
Holiday Pay 

FRINGE BENEFITS 
Variable Fringes (3) 
Fixed Fringes (4J -

Total Salary Costs 

Total Fringe Benefits 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) 

ESTIMATED SAVINGS 

% of EstlmC!ted Savings to Estimated Cost 

CommentsfAssumptions: 
1. These serv!ces have not been cnntracted out previousfy. 

3.21 

- 2. Salary levels reflect rates effective July 1, 2014. If a COLA estimate had been added to 
inflate anticipated City salary and fringe rates, the savings to the City would be higher. 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, 

$ 

4,220 5,129 
2,120 2,576 

167,637 203, 7 40 

54,254 65,938 
40,409 40,409 
94,663 106,347 

262,300 310,087 

{132,31-9} (134,979} 

129,981 $ 175,107 
50% 56% 

__ _ _ __ _ _ IZ'!l_P.ls>Ye~ r@rizrnentpli;:!s~1.1p.J.md J9_ng:rnrm_di~.Pl!.ity"_Vidi_ere _appJlcable.__ ____ __ __ ________ _ _ __ --~ _______________ _ 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
5-. The estimated contract cost includes 0.1 FTE forcortfractmonitortng. 
6. Both the City and contract cost estimates exclude operating costs that would be the same 

under either scenario. This dnes not affect the estimated cost savings. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

John Arntz, Director 
Department of Elections . 

__ City HalL-t.Dr.CarltOllB.. Goodlett Place, Room48. 
San Francisco, CA 94102 · 

Attention: Nataliya Kuzina, Deputy Director 

RE: Assembly of Vote By Mail Envelopes (VBM) - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost fnformation and supplemental data provided by your office on the proposed contract for Assembly 
of Vote By Mail Envelope (VBM) services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a tower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104. 15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. ·Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-15 and the informational items provided by the department pursuant 
ta San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

...... _ ---~~~~~~ ~?~.~~~-~i~~. ~_a~_:f le~-~!-~! ~-~~-~?-~6- ~ .Y~~ _!l_a_v~ ~-~¥_iu_e~ns rega~~~-g .!~~-~~~~'.11i~~ti?~:-
Srncerely, 

Enclosure$ 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7506 City Hall• I Dr. Carlton. 8. Goodlett Place~ Ronm.316 •Sau Francisro CA 941024694 
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Please FiU Out Highlighted Areas Only. 

!Department of Elections 
Assembly of Vote-By-Mail Envelopes _ 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES(1){:Z) 
F1SCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class Title · 

#ofFullTime 
Equivalent 

Class Positions Bi-Weekly Rate 
Junior Clerk 1402 30.0 $ 1,520 $1,844, $ 
Chief Clei'k -- - - - . - ·1410 · - -- '-·-··a~;! -'$---2,596·--n;rss ___ _ 
Junior Management Assistant 

Hol[day Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) . 

FRINGE BENEFITS 
Variable Fringes (3) 
Fixed Fringes(4) 

Total Salary Costs! 

Total Frtnge Benefrts 

ADDITIONAL CITY COSTS(if applicable) 

1840 0.2 $ 2,166 $2,632 

30.4 j 

----·-- ---- --------·-total CaPital &-operating __________ - ··----------------·--------

ESTIMATED TOTAL CIT'( COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
· % of Savings to City Cost 

Comments/Assurnptions: 
1. FY2007-08 was the first year these services were contracted out. 

$ 

Low Hiqh 
t,19Q. 1.60. $ 1.443,852 

- --T3;551 ··---·n;:-459 
11,307 13,739 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

38,553 46,773 
704 855 

0 0 
0 0 

1,254,275 1,521,68.8 

476,545 578,145 
425.027 515,643 
901,572 1,093,788 

0 0 
0 0 
0 0 
0 0 
0 0 

2,155,847 2,615,476 

294,992 325,792 . 

1,860,855 $ 2,289,684 

86% 88% 

2. Satarv levels reflect proposed salary rates effective July 1, 2.014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Securtty, Medicare, employer retirement. employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFCCE OF THE CONTROLLER 

May30, 2014 

John Am1z, Director 
Department of Elections 

Ben Jlosenfield · 
Controller 

Monique Zmuda 
Deputy Controller 

... CityHafL~ H:>r~Garlton B . .GoodlettPlace~.Room48 .··· .. c -· - ~ •. - --- - -·--- ·-··-- -·--·------ --·- -------- - • 

San Francisco, CA 94102 

Attention: Nata!iya Kuzina, Deputy Director 

RE:· Assembly of Vote By Mall Envelopes (VBM) - FY 2015-16 

The cost information and supplemental data provided by your office on the proposed contract for Assembly 
of Vote By Mail Envelope {VBM) services have been reviewed by my staff. 

If these services are provided at the proposed. contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Qharter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the Informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that · 
this Charter requirement has been met. 

Sincerely, 

1~00L~vL-_ 
I "Y L.-
Bery~osenfie~ . · . 
Corµtoller 

Enclosures 

cc: Board pf Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554--7500 Gty HaH • l Or. Carltnn B.. Goodie.rt Pl.are• Room 316 •San Francisco CA 941924694 
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Please Fill Out Highlighted Areas Only. 

!Department of Elections 
Assembly of Vote-By-Mail Envelopes 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVJcES(1) (2) 

FISCAL YEM 2015-16 . 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class Title 
Junior Clerk 
Chfef Clerk 
Junior Management Assistant 

Holiday Pay (if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable} 

Total Salary Costs! 

FRINGE BENEFITS 
Variable Fringes(3) 
Fixed-Fringe5(4) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS(if applicable) 

Total Capital & Operating 

ESTlMATl20 TOT AL CITY COST 

Class 
1402 
1410 
184{) 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/ Assumptions': 

# of Full Time 
Equivalent 
Positions 

30.0 
0.2 
0.2 

I 30.4 

1. FY2007-08 was the first year these services were contracted out 

Bi-Weeklv Rate 
$ 1,520 $1,844 
$ 2,596 $3,155 
$ 2,166 $2,632 

f 

Low Hlqh 
$ 1,190,160 $ 1,443,852 

13,551 16,469 
11,307 13,739 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

38,553 46,773 
704 855 

0 0 
0 0 

1,254,275 1,52:1,688 

476,545 578,145 
425,027 515,643 
901,512 1,093,788 

0 0 
0 0 
0 0 
0 0 
0 0 

2,155,847 2,615,476 

294,992 325,792 

.$ i,860,855 $ 2,289,684 

86% 88% 

2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual U month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

John Arntz,· Director 
Department· of· Elections 

.. City.Hall ,-1 Dr. Carlton.B •. GoodlettPlace,-Room-48 
San Francisco, CA 94102 

Attention: Nataliya Kuzina, Deputy Director 

RE: Assembly of Vote By Mail. Envelopes (VBM) - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy ControlleJ:" 

The cost information and supptemental data provided by your office on the proposed contract for Assembly 
of Vote By Mail Envelope {VBM) services have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
pe practicafly performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Year 2015-16 and the informational items provided by the department pursuant 
to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. · 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. -------------- . -·--. ·-·--· ---· . -----. ----------------------- -------·--------------·--·· -······· ·--

Sincerely, 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415.-554-7500 City Hall• 1 Dr. Ou-lt1m B. Goodlett Place• Room3l6 •San Fra1tcisco CA 94102-4694 
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Please FiU Out Highlighted Areas Only. 

ID~artment of Elections 
Assembly of Vote-By-Mail Envelopes 
COMPARAT!Vr:: COSTS OF CONTRACTING VS. l.N-HOUSE SERVICE$(1J (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
# ofFull Time . 

Equivalent 
Job Class Title Class Positions Bi-Week!v Rate 
Junior Clerk 
Chfef Clerk. 
Junior Management Assistant 

Holiday Pay {if applicable) 
Night I Shift Differential (if applicable) 
Overtime Pay {if applicable) 
Other Pay (if applicable) 
· Total Salarv Costs! 

FRINGE BENEFITS 
Variable FringeS(3) 
Fixed Fringes(4) 

Total Frirlge Benefits 

ADDITIONAL CITY COSTS{ifapplicable) 

Total Capital & Operatrng 

ESTIMAtED TOTAL CITY COST 

1402 
1410 
1840 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% .of. Savings to City Cost 

Corrimerits/Assumotions: 

30.0 
0.2 
0.2 

I 30.4 f 

1. FY2007-08 was the first year these seNices were contracted out 

$ 1,520 $1,844 
$ 2,596 $3,155 
$ 2,166 $2,632 

Low High 
$ 1,190,160 $ 1,443,852 

13,551" 16,469 
11,307 13,739 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 . () 

0 0 

38,553 46,773 
704 855 

0 0 
0 0 

1,254,275 1,521,688 

476,545 578,145 
425,027 . 515,643 
901,572 i,093,788 

0 0 
0 0 
0 0 
0 0 
0 0 

2,155,847 2,615,476 

294,992 325,792 

$ 1,860.1355 $ 2.289;684. 
. 86% 88% 

2_ Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3: Variable fringe benefits consist -0.f Social Security, Medicare. employer retir1'!ment. employee retirement pick-up and Jong-
4. Fixed fringe benefits consist of health and pental rates plus an estimate of dependent coverage. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Sheriff Ross Mirkarimi • 
City Hall, Room 456 

- -· --- - -- 1--Carlton 8.- Goodlett Place
San Francisco, CA 94102 

Attention: Bree Mawhorter . 
Chief Financial Officer 

RE: Contracting fer Food Service at County Jails- FYs 2014--15 and 2015-16 

Ben Rmenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Food 
Service at County Jails have been reviewed by my staff. 

·If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were perfonned by City employees. · 

The requirements of Charter Section 10.104.15relative to the Controller's findings that work or services can 
be practicaily performed un.der private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fis-cal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has_ been met~ 

P~ease contact Risa Sandler at 415-554--6626 if you have any questions regarding this determination. 

Sincerely, 

~-) 
Ben rfasenfieF 
Contyler 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Hurnan Resources, Employee Relations 

415-554--7500 City Hall~ I Dr. Cnrltoii B •. Goodlett Place• Room 316 •San Fl"B.ncisro CA ~4102-46.94 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody 
COMPARATNE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR2014-15 . 

ESTIMATED CllY COSTS: 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef . 

Cook 

HofidayPay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

Total Salary Costs 

.Total Fringe Benefits 

Class 
2620 
2619 
2618 
2656 
2654. 

ESTIMATED CAPITAL & OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTIMATED SAVINGS 
% of Savings to City Cost 

Comments/ Assumptions: 

Positions 
1.9 
4.0 
4.0 
8.0 
4.0-

1. These services. have been contracted out since 1980 
----2;--CCSF-anduintract-costs~are-presente!Tas-an11aa1ized-oosts: 

SW Rate 
2,622 3,187 
2,177 2,647 
1,974 2,400 
2,308 2,806 

·. 2,043 .. . ·--2.483 ... 

Low 
68,160 

225,404 
205,301 
480,168 
212,s12-

28.494 
26224 

1 ,24 7,263 

390,606 
272,639. 
663,245 

1,910,508 

(1,036,579) 

673,930 

46% 

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirei:nent 
pick-up and long-term disability, where app)icable. 

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage. 
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor 

Prop J - toed Service REVISED 2014-05-20 Fl ~L 

Prop J Food Service 

1523 

Hi h 
82,873 

275.2.91 . 
249,628 
583,667 
-2s8;211· 

. 34,635 
31876 

1,516,186 

457,050 
272,639 
729,689 

2,245,875 

(1,038,927) 

. 1,W6,94S 
54% 

2/21/2012 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody 
COMPARATlVE COSTS OF CONTRACTING VS. fN-HOUSE SERVICES (1) {2} 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS; 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef 

·cook· 

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4} · 
Fixed Fringes (5) 

Total Salary Costs 

Total Frin~e Benefits 

2620 
2619 
2618 
2656 

·cz554 

ESTIMATED CAPITAL & OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTfMATED SAVINGS 
% of Savtngs to City Cost 

Comments/Assumptions: 
1.These services have been contracted out since 1981} 

Positions 
1.0 
4.0 
4.0 
8.0 

,.,4_Q.o .. -c.·o 

21-0 

2: CCSF and contract costs are presented as annualized costs. 

BWRate Low 
2,705 3,2B8 70,861 

. 2,246 2,731 235,378 

\ 

2,037 2,476 213,439 
2,382 2,B95 499, 198 
2'. 'foa'· ··--=-· 2;562~ ,- ,-_-cc.·c220;"935" 

29,623 
27263 

t,296,697 

. 392,753 
276.247 
669,000 

1,965,697 

879,178 

45% 

Hi h 
86,158 

286,201 
259,521 
606,BOO 

· .. 26BA51 

36,007 
33139 

1,576,279 

448,940 
276247 
725,187 

2,301,466 

(1,088,916} 

1,212.,550. 

53% 

-----3:-Variable fringe· benefits-consist· of Social·Secarity;-Medicare;-employer retirement""employ-ee·ret,irement-· ·-··--··--------------- --· 
pick-up and long-tenn disability, where applicable. 

4. Fixed fringe benefits consist of health and dental rates, and dependent mverage. 
5. Assumes that capital, operating and suppiy CXJSt are the same for either the City or the Contractor 

P-age 1 Prop-J • Food Service FYlS-16 FINAL 
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CITY AND COUNTY OF SAN FRANCISCO 

OFFICE OF THE CONTROLLER 

May 30, 2014 

Sheriff Ross Mirkarimi 
City Hall, Room 456 

.. 1 Carlton B. Goodlett Place 
San Francisco, CA 94102 

Attention: Bree Mawhorter 
Chief Financial Officer 

RE: Contracting for Food Service at County Jails - FYs 2014-15 ahd2015-16 

Ben Rosenfield 
Controller 

· Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Food 
Service at County Jails have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can . 
be practicaUy·performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the.informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15 .. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requfrement has been met. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

cc: Board of Supervlsors' Budget Analyst 
Humar:r Resources, Employee Relations 

4 15-554-7560 City Hall• I Pr. Carltnn !;I, Goodlett Place• Room 316 •San Francisro CA 1}4102-4694 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVISION-Custody. 
COMPARATIVE COSTS OF CONTRACT1NG VS. IN-HOUSE SERVICES (1){2) 
FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef 
Cook 

Holiday Pay 
Premium Pay· 

FRJNGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

Total Salary Costs 

Total Fringe Senefits 

Class 
2620 
2619 . 
2618 
2656 

.2654 

ESTIMATED CAPITAL & OPERATING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

L_ESS: ESTIMATED TOTAL CONTRACT COST {7) 

ESTIMATED SAVlNGS 

% of Savings to City Cost 

CommentsJAssumptions: 
1.These services have been contracted out since 1980 

Positions 
1.0 
4.0 
4.0 
8.0 
4.0 

21.0 

2. CCSF and contract =sis are pr~sented as annualized costs. 

BWRate 
2,622 
2.177 
t,974 
2,308 
.2,043 

Low 
3,1B7 .· 68,160 
2,647 226,404 
2:,400 205,301 
2,806 480,168 
2,483. 212,512 

28,494 
26.224 

1,247,263 

390,606 
272,639 . 
663,245 

1,910,508 

(1,036,579) 

873,930 
46% 

3. Variable rnnge benefits consist of Social Security, Medieare, employer retirement, Bmployee retirement 
pick-up and long-term disability, where applicable. 

4. FtXed fringe benefits consisfof health and dental rates, and dependent coverage. 
5. Assumes that capital, operating and supply cost are the same for either the City or the Contractor 

ProJ1 J - ~ood Service REVISED 2:014-DS-W FINAL 

Prop J Food Service 

1528 

Hi h 
82,873 

275,291 
249.628 
583,667 
258,2.i7 

34,635 
31876 

1,516,186 

457,050 
272,639 
729,689 

2,245,875 

(1,038,927) 

1,206,948 

54% 

2/21/20U 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT ~Sheriff 
DIVISION-Custody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 
FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS Class Positions BWRate Low Hi h 
. Food Service Manager Administrator 

Senior Food Service Supervisor 
Food Service Supervisor 
Chef 
Gook- - --- - -----

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fringes (4) 
Fixed Fringes (5) 

_ To-tal Salary Costs 

Total Ftin~e Benefits 

2620 
2619 
2618 
2656 
2654 -----

ESTIMATED CAPITAL& OPERATING COSTS 

Total Capital & Operating 

E_ST!MATED TOTAL CITY COST 

LESS: ESTIMATED TOTAt. CONTRACT COST (7) 

ESTIMATED SAVINGS 
% .of Savings to City Cost 

Comments/Assumptions: 
1.These services have been contracted out since _1980 

1.0 
4.0 
4.0 
8.0 

- --4.0 

21.0 

2.705 
2,246 
2,037 --
2,382 

---- 2,108 

\ 

3,288 70,861 86,158 
2,731 235,378 286,201 
2,476 213.439 259,521 
2,895 499,198 606.800 

-- --2.s62"' ----- ~- 220;935--~-=--2eaAs1-

29.623 
27,263' 

1,296,697 

392,753 
276,247 
669,000 

1,965-,697 

(1,086,519) 

879,178 
45% 

36,007 
33139 

1.576,279 

448,940 
276 247 
725,187 

2,301.466 

(1,0BS-,916) 

1,212,550 

53% 

2: CCSF and contract costs are presented as annualized costs. 
-----3,--Variable-fringe-benefits-cens-ist-of-Social-SeetJrity;-Medicare;-employerretiretnen!;-employee-retirement--·------------------ --

pick--up and long-term disability, where applicable. 
4. Fixed fringe benefits consist of health and dental rates, and dependent coverage_ 
s_ Assumes that CQpifQI, operating and supply cost are the same for either the City or the Contractor 

f>age-1 Prop J - Food Service FYlS-16 FINAL 

152.9 
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CITY AND COUNTY OF SAN FRANClSCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Sheriff Ross Mirkarimi 
City Hall, Room 456 

· 1 Carlton B. Goodlett Place --·· - - -' · -- - " ·· ·· · · · · · - - · · - ···· · · ·· · · - · 
San Francisco, CA 94102 

Attention: Bree Mawhorter 
Chief Financial Officer 

RE: Contracting for Food Service at County Jails - FYs 2014~15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost ·information and supplemental data provided by your office on the proposed contract for Food 
Service at County Jails have been. reviewed by my staff. 

If these services are provided at the proposed contract- price, it appears they can be performed at a lower 
cost than if the_ work were performed by City employees, 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the.informational items provided by the 
departrrient pursuant to San Francisco Administrative Code Section 2.15. · 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

.. -------------------------·----_______ ..:_ __________ , ______ -----------:--=------·------- ---·- - . 
Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

; """ 
P/711f?v. l 

x l- 7 __::--
Ben ~C\)senfie~ 
ContJller 

Enclosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Emp!Oyee Relations 

415-554-7500 City Hall• l Dr. Cadt<>n B. Goodlett Place• Room 316 ·San Francisco CA ~4l02-4694 
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PROP J SUBMtSSION COVER SHEti 
OEP ARTMENi-Sheriff 
DIVISION-Custody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {1) {2) 
FISCAL YEAR 2014-15 

ESTIMATED Cl1Y COSTS: 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supeivisor 
Food Service Supervisor 
Chef 
Cook 

Holiday Pay 
Premium Pay 

FRINGE BENEFlTS 
Variable Fringes {4) 
Fil(ed Fririges (5) 

·rot<il Salary Costs 

Total Fringe Ben{)fits 

Class 
2620 
2619 
2618 
2656 
2£54 

ESTIMATED CAPITAL & OPERA TING COSTS 

Total Capital & Operating 

ESTIMATED TOTAL CllY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTIMATED SAVINGS 

% of Savings to City Cost · 

Comments/Assumptions: 
1.These services have been contracted out since 1980 

Positions 
1.0 
4.0 
4.0 
8.0 
4.0 

21.0 

2. CCSF and contract costs are presented as annualized costs. 

BWRate 
2,622 
2,177 
t,974 
2,308 
2,043 

Low 
3,187 68,160 
2,647 226,404 
2,400 205,301 
2,806 480,168 
2,483 212,512 

28,494 
26224 

1,247,263 

390,606 
272,639 
663,245 

1,910,508 

(1,036.579) 

873,930 

46% 

3. Variable fringe benefits consist of Social Security. Medicare, employer retirement, employee retirement 
pick-up and long-term disabtlity, where applicable. 

4. Flxed fringe benefits consist of health and dental rates, and dependent coverage. 
· 5. Assumes that capital, operating. and supply cost are the same for either the City or the Contractor 

Prop J - Food Service: REVJSED 2014-05-20 FINAL 
Prop J Food Service 

1532 

Hi h 
82,873 

275,291 
·249,628 
583,667 
258,217 

34,635 
31. 876 

1,516,186 

457,050 
272 639 
729,689 

2,245,875 

(1,038,927) 

1,206,948 

54% 

2{2.1/2012 
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PROP J SUBMISSION COVER SHEET 
DEPARTMENT-Sheriff 
DIVlSION~Custody 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES {1) {2) 
FISCAL YEAR 2015-16 . 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 
Food Service Manager Administrator 
Senior Food Service Supervisor 
Food Service Supervisor 
Chef 
Cook-· 

Holiday Pay 
Premium Pay 

FRINGE BENEFITS 
Variable Fi-inges (4) 
Fixed Fringes (5) 

Total Salary Costs 

Total Fringe Benefits 

Class 
2620 
2619 
2618 
2656 
2654 

ESTIMATED CAPITAL & OPERATING COSTS 

Total Gapital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST (7) 

ESTIMATED SAVINGS 

% of Savings to City Cast 

Comments/Assumptions: 
1.These services have been contracted out since 1980 

Positions 
1.0 
4.0 
4_0 
8_o 

'4.o··· 

21.0 

2: CCSF and contract costs are presented as annualized costs. 

BWRate 
2.705 3,288 
2,246 2,731 
2,037 2,476 
2.382 2,895 

- 2,108 ,_ .. · .. 2,562· 

\ 

Low Hi h 
70.861 86, 158 

235,378 286,201 
213,439 259,521 
499.198 606,800 

·-····· -220;~35 '-'-'"-'· 268A5~ 

W,623 36,007 
27,26J 33139 

1,296,697 1,576,279 

392,753 448,940 
276.247 276 247 
669,000 725,187 

1,965,697 2,301,466 

(1,086.519) {1,088,916) 

87~.178 1,212,55(} 

45% S3% 

---·- ··-3:-Variable-fringe·benefrts-ronslst-of-Social-Security;-Medicare;-employer rntirement-employee-retirement·------ -·--·-·-----
pick-up and long-term disability, wbere applicable. 

----·-- ·-----

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage. 
5. Assumes that capital, operating and supply cost are the same for either the .City or the Contractor 

Page 1 Prop l - Food SeNice FYlS-16 flNAL 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Naomi Kelly, Director 
General Services Agency- City Administrator 

--~-~ --" ~~,. Clty.Hall,-Room-362" -- ·- -· --~-~'--'=-·=-- . --- --

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: contracting for Convention Facilities Management - FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office . on the proposed contract for 
convention facilities management have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work perfonned by employees 
of the Gfty and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational Items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has-been met 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, ) . 

fuzf-
i Rosenfield, 

d troller . 

losures · 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 - City Hall,• 1 Dr. Du-lfon B. Goodlett Place• Room 316: San Francisco CA 94102-4694 
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Please Flll Out Highlighted Areas Only . 

.A,dmlnlstraiive SS1Vices 
SMG - Convention Facilities Management 
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES ~) (2) 
RSCAL YEAR2015-16 

E$TIMA TEO crrv COSTS: 

PROJECTED PERSONNEL COSTS 
#- Fu&Time 

EQoi\/illent 
Job Class tr!le Ct•.. Positions lli-Woe)d Rate low Hi ~ 
Manager ill Oll31 4.0 3.989 5,090 416.452 531,396 
Manager I\/ 0932 2.0 4,278 5,460 Z!3,312 285,012 
ManagerV 0933 1.0 4,617 5,893 120.504 153,807 
DaputyOlreclorlV 0954 1-0 5.638 7,193 147.'<0ll 187,737 
O..partmsnt 1-fsad V ll965 1.0 8,052 10,27& 210.157 2611.204 
1s Programmer An"lyst 1oa2 O.s 2,469 3, 106 38.665 4a.64() 
JS Programmer Analyst- l'rincipal 1064 0.6 J.492 4.394 • 54.685 ... 6~,810 . 

··-· ·' Sr'Oap;;rtirienlal Peraonnsl OffiCel .·. ··'- __ _.' UT.!. .-i:o·. 4,206~-=-5~f1:1~~~~-;-09j'ii·c.-.--. 133,423. 

Public Relations Officer 1114 ~ .O 2,940 3,574- 76,73.( 93,281 
Special Assistant XI ;570 3.0 l,1J2 3,807 .245.236 298,088 
Special Assistant XU 1371 4.0 3,369 4,094 301,724 427,414 
SpocialAssistanllV 1373 1.0 3,881 4,717 101.294 · 123,114 
Special MsJstant xv 1374 LO 4,17e 5.076 108.994 132.484 
Seniorc;lerk 1406 · 3,0 1,714 2,08-1· · 134.206 163.177 
Principal Cieri< HOB 2.0 2264 ·2,752 118,181 143.654 
Cieri: Typist 1424 tS 1,719 2.089 67,2!19 61,78~ 
Secrelary II 144<i 3.0 2,079 2,527 162.766 ·· 1QT,B64 
Exocutive.Sectetary II 1452 1.0 2,490 3.027 64,9B9 79,005 
SenlorAo::otmtCleri< 1632 3.0 2,053 2,496 160."ffll 195,437 
Pnnclpal Payroli/Per.;onnelClerl< 1224 1.0 2,557 3,108 60.738 81,119 
Accou"tanl IV 1657 f.D 3,470 ~.21a ~0.567 110,0SO 
SapervisiogFiscal Officer 1675 1.D •h10a: 4~991 107.167 1:Jo,265 
Sl0<ekaepe< ' 1934 LO 1,809 2, 19S 47.215 57,394 
Senior·Purcha...- 1955 1.0 3,194 3,8111 63,~J. 101,294 
Supervlsin9 Purchaser !958 tj) 3,811 4,717 101294 1Zl,114 
Regislared Nursa 2320 0.8 4,1o5 5,433 80,943 108,351 
Custodian 2708 1J2.ll 1,727 2.1!99 s_g.is.860 7,231.475 
Costodlal Assistant Supeiv~or 2716 1.0 1,899 2,3Qg 49.564 50,265 
Culodla!Suporvisoc 2718 7.0 2,0!)4 2.54il 3112.574 464-.972 
Jar;101ial Ser/ices SupB!Vi..,.. 2720 -1.0 2,309 2,SoS 50,265 73,237 
Envitonrtrenlal Healill lnspoctor 6120 1.0 3,295 4,006 86,000 104,557 
FireSarelylnspectortl 6211\ 1.5 5,172 5,172 202,464 202,464 
Bldg&Gt<>ul>dsMaintSupervisor 7203 14.5 3,709 3,7(); 1,400.671 1.403,671 
Paln!BrSupervlsor 7242 Lo 2,764 3,547 72,140 92.577 
Operaling Engineer. Univer.;at 7328 1311 2,882 3,5G3 977,863 1,188,568 
A;>prenliea Slalio"ary Engineer 7333 Hl '.938 2,832 50,582 73.915 
Carpenter 7344 1.0 2,847 3217 69,087 53,954 
Elacirician 7345 1.D 2,977 3.618 77,700 94,430 
Painter S\lpervisor 7346 M 2.435 2,980 190,651 Zl1,768 
Plumbar 7'347 1.0 3,060 3,744 80.381! 97,718 
Wrnrkm Ci8"net 7392 3.0 2,3J2 Z,835 182.596 221,981 
Institutional Polioe So'9"'1r.t 8205 2.11 3,411 4.:l55 178:054 227.331 
Btn1<11n9 & Groonds Palrol Officer 8207 23.0 1,927 2,342 1,156,778 1,405.903 
Institutional Polica Llaotenan.t 820g. _20 S,!H3 4,991 204.259 260.530 
Head Pall< Pal!<>l Officer 5210 9.G 2.355 2.S02 580,941 681,680 
Part<ingCor>lrotOfficer 8214 14.0 1,867 2,269 6S2,202 _ _E3,093 ___________________________________ ·--··-·-·-----· ··-------·--

··-- ··--s-.n;or"Parli'1n9 COOlri:ifOflici>f"-- ··--·---szrs-·· - --2-.-i1--2'AQ--t;'ii1 11s,4D6 l41.514 
SeniorOperafioos Ma~9er !ii143 J.O 4,766 5,794 373,178 .453,610 

Ho6d•y Pay ~f appijcable) 
Nighl I Shift Dtif•"""°"I (if applicable) 
Ovenlrt"lli Pay {~applicable) 
Other Pay (~ applkable) (Var:a:lon Relief) 

FRINGE BENEFITS 
Variable Fr1nge$ l•I 
ForeQ ffinges !'l 

T ofal Saiary Costs 

. Total Ring& Bonefils 

AQDITIQNAL CITY cosrsr~applicablel 
C00traaual Se<Vioes 
Wottors'Com-fion 
Mana~emenl Fee. 

Total Capital & Operall"IJ 

ESTIMATED TOTAL CllY COST 

LESS: . ~5TIMA TED TOTAL COllTI'<ACT COST 
& CONTRACT MOl-l!TORING 

ESTIMAT€0 SAVINGS 
'!. of SavlnQS 1G Cttr C-

eomm~nts!Assumptions; 

278.o 

1.. FY 1977 Would be/was the "first yeart'1B!i6 seNic;es a.reiwere contracted out. 

274,580 327,356 
329,58$ 3gs,26a 
553,214 728.871 
299,541 367.115 

18,054)96'. . 21.753.866 

s,951,1rn 6,8211,092 
3175411'!2 3.754,112 
9.7h.!91 10,57-4,204 

5,327,730 5.327,rn 
1.211.370 1.211.370 

450.00!T 460.000 
0 0 

6.989,100 6,989.100 

34,755,290 39,317,170 

(31,031,708) {31,031,708) 
EOD.417! {l;50,127! 

$ 3,523,165 $ 8,035,335 
10'.4 20% 

2. Salary 1evels reflect prop~ salary rates effective: Jury 1. 2014. Annual eos:ts per OHR eornpell561ion manual. 
3. Variable !ringa benelils consist of Sociai Socwity. Medicare, employer reliremont. emptoye& relirement pick-up and long-
1erm d~bill.ty, where applicallle.. 
4. AKOd fringe b"'1efits consi!!I of heal Ill and d""tal raies. an estitna!e of dependent co-.ige and fteiable benefit paci«>ge, IF 
appficable. 

N:\BUDGE1\PropJs\Pmp.Js14151ADt,A\Pmo Js FY15&16\ADM-Convanoon F.alilies- MosconeOperamr Prop J FYt5-16 CON, Prop J- Main Tomplate 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 ' 

Naomi Kelty, Director 
General Services Agency- City Adrnlnistrator 
City Hall, Room 362 ·- - - --- -
San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City'Administrator 

RE: Contracting for Convention Facilities Management- FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
. Deputy Controller 

The cost infomiation and supplemental data provided by your offiee on the proposed contract for 
convention facilities management h?ve been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. · 

The requirements of Charter Section 10.104.15 relative to the ControOer's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify. your department and the Purchaser that 
this Charter requirement has been met. 

··---.---- ---·-- ------·-------- -------------------·----·--·------·----- --------·-------·----------------·-----·--··---;-----·- ._, .. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Si7erely, ) · 

//71 , • 
t1j btA_. ~-

I\ £-. 
f · 

Bp~ Rosenfield, 
Controller 

Utosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-75011 Cny Hall• 1 Or. Carlton B. Goodlett Place.• Room 316 •San Francisco CA 94102-4694 
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Plea$e Fill Out Highllghted Areas Onl;l. 

Adminislrafille Services 
SMG ~ Con.VerJ:ion Facili1les Managemenl 
COMPARA llVE COSTS OF COmAACTING VS. IN-HOUSE SERVIC:ES (1) (2) 

FISCAL Y~201o-1f; 

ESTIMATEO Cl1Y COSTS: 

PROJEClEO PERSONNl;L COSTS 
#o Fvlt Time 

Equr;alant 

Job Cl"5S T!Ue aass Positions Bi·Weeklv Ra\e Low J-f, h 

Manager Ill 0931 4.0 3,969 5,090 416.45Z 531,396 
Manager N 0932 z.o 4,278 5,460 223.31.:! 285.012 
ManagerV 0933 1.0 4,617 5,893 120,50, 153,807 
Deputy Director lV 0954 1.Q 5.536 7,193 147.•00 1&7.73i 
Oepartmont Hail!! V ~965 1.0 8,052 \0,276 210.157 268.204 
IS Programmer Analyst 1062 0-6 2.469 :3,106 36,665 48,640 
IS Prograrm'ner Analyst - Pr'iocipii!l 1064 0.6 3,~92 '-r39.4 54.685 66,1110 
Sr Oapartmentat Personnel Officer 1272 LO 4,206 5,112 109,777 133,423 
Public Relallons Officer 1314 :.o 2,940 3,574 76,734 93,281 
Spaciar Assistant XI ~370 3.0 3,132 3,807 245.236 298,0Ba 
Special As,slst.tnl XH 1371 4.o 3,369 4,094 351.724 427,414 
Special Assis.l~ml. fl/ 1373 LO ·3,861 4.717 im.294 123,114 
Special Asslstmt >N 1374 1.0 4.176 5,-076 108.994 132,484 
Senior Clerk 1•0£ . 3.0 ~.714 Z,064 134,20!! 153.177 
Principal Clerk · 1408 ·:co 2.264 2,752 118,181 143,654 
CleC< Typist 1424 f.5 1.719 2.-069 67.299 81,784 
Secrelary H 1440 3.0 2,079 2,527 152,786 197,B54 
Exeot!Uve secretary IJ 1452 LD 2,4$0 3.ll1T 64,989 79,005 
Senior Account Cferk. 1632 3.0 ;l,053 2;495. 160.750 19!;.437 
Plincipa1 ~yroU/Personnel Clari!:: 1224 to 2,557 3,106 6S.T.lB a1.1W 
Acttt1..1ntant IV 1o57 LO 3,470 4,218 90,567 110,09() 
SupervlsJng FtsCal Officer 1675 Ul 4,10& 4.991 107,167 130,265 
Storek~er 1934 1.0 1,809 2,199 47.215 57,394 
Sen« Purchaser \$56 1.0 3,194 3,681 83,353 101,294 
Supervising Pun:haser 195a 1.0 3,881 4-717 101,294 1Zl,114 
Regis;\ered Nurs& 2320 o.a 4.135 5.433 aD.943 106,351 
Custodian '.1708 132.0 1,727 2.()99 5,949,&eO 7.231.475 
Cus!odial Assistant Supervisor 2716 1.0 1,899 2,309 49,504 60,265 
Culodial Super.,,isor 27!8 7.0 2,0!;4 2,545 362,574 -.97Z 
Janiloria! Services Supervisor 2720 1.0 2,309 2,805 60,265 73,237 
Environment.• Health Inspector 6120 1.0 3,295 4,006 86,000 104,5.57 
Rr& Safety lnspeclor II 6281 1.5 5,172 5,172 202,4$<1 202,484 
Ei:l.dg & Grout"td~ Maint 51.J~SD:' 7203 1~.s 3,709 3,709 1,403.67t 1.403,571 
Painter Supervisor . 7242 1.0 2.764 3.547 72.140 92,.577 
Qpera6ng EllQlneer, Unive1Sal 7325 13.0 2,882 3,503 977~ 1.188,568 
App""'lice Slahonary Engineer 7333 Hl 1,~38 ;1,832 50,582 73,915 
Carpenter 7344 l.O 2,6"7 3,217 6!1,0117 83,964 
Electrician 7345 1.0 2,97l 3,618 77,700 94,430 
~n~er svpervisor 734S 3.0 2.435 2,960 190,661 2:31,768 
Plumber 7547 1.0 3,060 3,744 80,388 97,718 
Window Cleane( 7392 3.D 2,332 2,835 182,596 221,981 
lnstituiiOna.1 Pcltce Sergeant azos 2.0 3,41.1 4.:l!;S 178.054 227,331 
BUi!ding & Groond:t Pab'"ot Offic;er 8207 23.0 1;9Z7 2,342 1,156,778 1,405,903 
lristitutionai Police Lle!Jtanant 8209 2.0 3,913 4,!191 204.259 .£60,530 

Head Park Palrol Offi""' 8210 9.0 2,358 2,Sti2 560,941 ?131,680 
Parking Control Officer 8214 14.Il 1.867 2,269 ;;e:!,202 829,-093 
SeniOf ParkirtQ Conlrol Officer 8216 2.0 2,230 2,711 116,406 141,514 
Senior Operadions Manager 9143 3.0 4.766 5,794 373,178 .453,670 

HoiO.y Pay (II appijcobfe) 274,580 327,356 
Night I Shift Df.ferootial (If applicable) 329,565 395,266 
Dvemm• Pay (hpolicable) 553,214 726.871 
Othe< Pay (if appncabl•) (Vacation Relisf) 299,541 357,115 

Total Saiary Cosf:s; 276.o 18,o54Ne i1.75UM 

FRINGE BENEFITS 

V<?riable fringes (3) s.957.ns l),82!1,092 
Fr.<e<!F<ing<;S\4) 3.754,112 3.754,112 

Tota.I Fringe Benefits 9,711,691 10,574.,204 

6QQIT1Qt!AL CITY ~SIJ> (if applicable) 
Conttactual Sen.ijces 5.327,730 5,327,73() 
Workero' Com~tion 1,211,370· 1.211.370 
Management Fee 450,000 450.000 

0 0 
Totol Capital & Operating 6,!!W,100 6,989,100 

ESTIMATED TOT Al Crrf COST 34,755,290 39,317,170 

LESS' ESTIMATED TOTAL CONTAACT COST (31,031, roe) {31,031,708) 
& CONTRACT MQNfTORlNG {200A17l (250.127) 

ESTIMATEO SAVINGS 3,523,165 $ 8,035,3~5 
'!. of Savings tp C:lty CQSt 10% 20% 

Comment;fAssumptionS: . . 
1. FY 1sn 'NOuld b~twas the iii:st year these services are/were contracted out 
2. Salary levels refi&Ctproposed salary rates elfec\iVe-J-IJfy 1. :2014. Annual costs pe( OHR compensalion manual. 
3. V~able fringa benefits consist of Socia~ Security. Medicare, employef retiremenL employee ratir.611lMt p!clc.-up anti long.. 
taOTt disability, where a::ppliGable. · 
4. Rx&d fringe Pens fl ts COflSi.st ot health aod dental rates., an estim318 cf Dependent ro11t;i.111ge and flexible benefit .paCkage. Ir 
.applicable. 

' 

N:\BUDG£1\PrQPJs\PropJs1415\ADM\F'!OJJ Js FY15&16'ADM Con"'"1rioo F acilffies - Moscone Operaior Prop J FY15· I 6 CON. P!pP J • M>;n Template 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER · 

May30, 2014 

Naomi Kelly, Director 
General Services Agency- City Administrator 

-·- --·-·-City.Hall,-Room·.362-.:. -~----_:----~·-:-

San Francisco, CA 94102-4683 

Attention: Kenneth Bukowski, Deputy City Administrator 

RE: Contracting for Convention FaciJities Management- FY 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and suppfemental data provided by your office on the proposed contract for 
convention facilities management have been reviewed by my staff. · 

. . 
· 1f these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
. be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
this Charter requirement has been met. 

··------·-···---------------····----·~- ·---------------------~-~------------------·-~------------------------------··-------·-·-

Please contact Risa Sandler at 415~554-6626 if you have any questions regarding this determination . 

. Sincerely, ) k7 . 
Vij flv{~.-

/t . ~ 
. 1\ 

Rosenfield, 
troll er , 

closures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City Hall• 1 Or. Carlton B. Goodlett Place• R<iom 316 • S•n Francisca CA 94102-4694 
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Please All Out Highlighted Areas Only:. 

Admlnistrative Servic::es: 
SMG - COnvenlion Facilffies Ma:nagemeol 
COMPARATIVE COSTS OF COmAACTING VS.11>!-HOUSE SERVICES (1) lZ) 
FISCAL YEAR2015-1ij 

l;STIMATED CrlY COSTS: 

PROJECTED PERSONNEL C0!;l:$ 
tJ o Full Tirt"JG. 

EQoiva!enl 
Job Class Title a, .. Positions. Bi-W .. klvRale LOW Hi h 

Mana:gerlU 0931 4.0 3,989 5,090 416.452 531,396 
Man.egerN 0932 2.0 '-.278 5,460 223,312 255,012 
M""3getV 0933 1.0 4,617 0,893 120,504 153,807 
Deputy Dkector N 09~ 1.0 5.636 7,193 147,100 187,737 
Dspartment Kead V 0965 1.0 B,052 10.276 210.157 268.204 
IS Prcgr>mmer Analyst 1062 1).6 2,469 3, 106 38,665 48,640 
lS Programmer An3-lyst. Principat 1064 0.6 3,492 4,394- 54.685 68,810 
Sr Departmental Personnel Officer 1272 1.0 4.206 5,i12 10.9.777 133,423 
Public·Rel:ationi Officer 1314 LO 2,940 3,574 76,T.!4 93,281 
Spacial Assist.nt )(I t37-0 3.0 3,132 3,807 245,23ij 298,038 
Speci?I Asslstanl Xll 1371 4.0 3,369 4;094 351.724 427.414 
Special Assi~t:ar\t IV 1373 1.0 3,881 4,717 1-01.294 123, 114 
Sp£1:Cial Assistant )(..\/ 1374 LO 4,176 5,-076 108.994 132,4&1 
SonlQrCleJ1c 1406 . 3.0 1,714 2,084 134,2DS 163,177 
Principal Cieri< 1406 20 2.264 2,75l 118,181 143,654 
Cleric Typist 1424 1.:5 1,719 2.0S9 67.299 81,7S4 
Secretary II 1-146 3.0 2,079 2,527 162,786 197,864 
E>ecutive Secretary II 11;52 LO i,490 3.027 • 64,989 79.005 
Senior Account Clerk 1632 3.0 2,053 2,400 160,750 195,437 
Principal Pay~~ersonnel Clert; 1224 . LG 2,557 3110! 66,738 a1.1rn 
AccoU.ntan\ IV 1657 1.0 3,470 4,21! 90.561 110,090 
Supervising 'Fiscal Officer 1675 1.0 4,106 4,991 107,167 130,265 
Slorekeeper 1934 1.0 1,809 2,199 47215 57,394 
SeniorPur~ 1S56 1.0 3,IS4 3,681 83.363 101,294 
Supervising Purchaser 1958 1.0 3,881 .4,717 1012~ 123,114 
Registered Nwse 2320 0.8 4,i35 5,433 Ol),943 106,351 
Cusfod~n 2708 132.0 1,727 2.091; 5,949.MO 7.231.475 
Custodial Assistant Supervisor 271~ 1.0 1,899 2,309 . 49.564 60,'.:<65" 
ClJfodiaJ Supervisor 2718 7.0 2.094 2,545 382.574 464,t\12 
Jaflitorial Servtces Supervisor 2720 1.0 2,309 2,806 60,265 73,237 
Environmenta! Health lrrspactor 6"120 1.0 3,295 4,006 86,000 104,557 
Ftre Safety lnspeclor II 62.81 1.5 5,172 5,172 202.484 202,4M 
Bld~ & Ground!;; M.aint Sup'.ervisor 72GS 14.5 3,709 3,70i 1,4tl3,671 1.400,671 
Painter Supervisor 7242 1.0 2.764 3,547 72,14{! 92.571 
Operafing Eoglneer. Universal 7328 13.0 2.882 3,503 977,lj6!) 1.188,56!l 
Apprenliee Slaa0<1ary Engi,_ 7333 1o0 1.$38 2,832 50,582 73.915 
Carpenter 7$d4 1.0 2.647 3.211· 69,-087 63,964 
8!$icirlc;ian 734S l.O 2,977 3,JS18 i7,700 94,430 
Paintsr S1,1pervisor 7346 J_() 2,435 2,980 190,661 231,768 
Plumbar 7347 1.0 :3,060 3.744 S0,386 97.718 
Wmdcw Cleaner 7392 3.0 2,332 2,835 162,596 221,981 
ins.l:it.ufiooal Police Sergeant 82"5 2.0 3,41t .d.,355 178,il54- 227.331 
B:JildJng: .& Grounds Pairn1 Officer 8207 23.0 1,927 2,342 1,156,7i8 1,405,903 
lns!Ib..rtional Pofic:e Lle.ulenant 8209 2.0 3.913 4,9S1 W4.259 260,530 
Head Par1t Pakt>I Officer 6210 9:0 2,306 2,902 560,9A! 681.660 
Parking Control Officer 8214 14.0 1.867 2,269 682,202 629,-093 
Senior ParlQng Control OffiGer 8216 z.o 2.230 2,711 116,406 141,514 
Senior Operaf!onS- Manager ~143 3.0 4,766 5,794 373,178 453,670 

Hottday Pay (Jf appijcable). 274,SBQ 327.350 
· Night/ Sl>ift O;fl'arential (if applicable) 329,585 395,266 

0"'"1ime Pay {tt-licable) $53,~14 728.871 
Other Pay(~ applicabfs) {Vacatlcn Relief) z~.541 357.115 

Tot.I Saia<y Costs 278.> 1a.MU?ie zi.753.866 

FRINGE BENEFITS 
Variablef'~l3). !i.957,779 6.620,092 
Frxe<\ fringes (4) 3.754111Z . 3,754,112 

Total Fririge-Senofils 9)11,89! 10,574,204 

l\QDIT)Ql:{AL CITY (;Q~!§ [~ appr.cable) 
Contrac:to~I S~ices 5.327.7:)0 5.327,T.lO 
Work""'' C<>']'P<"'salion 1.211.370 1,211.370 
Ma~ment'F'ee 450,000 450.000 

0 0 
T clal Capllal & Opetalifl\I 6,W9,1GG 6,969.100 

ESTIMATED TOTA.L CITY COST 34,755,290 39,317,170 

LESS: ESTIMATED TOTALCOll"Tl'<ACTCOST (~1,031,706) [31,031,706) 
& CONTRACT MONrTORtNG ~oo,~111 (250,127) 

ESTIMATED SA.V!NG.S $ 3,523,165 $ 8,0:SS.335 
'Y. of Savings IG City C~t 10% 20% 

CommentsfAs:sumotioos; 
1.. FY 1977 would be.twas the iirst year th es.a services are/.Nere contracted .out 
2. Salary levels reffectrirop.osed salary rates effecb've Jury 1. :2014. Annu.al costs per OHR compensation manual. 
3. Variable fringa benefits consist ofSociai Ser-_,,iri!y, M~ca.re1 emp~oyer refirement. employes !"&lirement plck.-i.Jp ar.d long~ 
tsrm d~bility, .... -here .z:pplicable. 
4. Rited fringe bensfits c:onsis( of health and dental rates, an estinri:Ja of dependent cov~ge and fl:exibJe benefit package-, If 
applicable_ 

N:\BUDGET\PropJs\PropJs1415\ADt.4\Prop Js FY15&1SIADM ConvBnoMFacillii9' -Moscone Opera.far~ J FY15-16 CON, Prop J- M3in Template 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May 30, 2014 

Marc Touitou 
Director 
Department of Technology 
1 South Van Ness Ave. 
2nct Floor 
San Francisco, CA 94103 

AttentiOn: Elaine Benvenuti, Acting Chief Financial Officer 

RE: Mainframe System Support- FYs 2014-15 and 2015~16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Mainframe · 
System Support have been reviewed by my staff. · 

If these services are proVlded at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were performed by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services can 
be pra:cticalfy performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors; we wiU notify your department and the Purchaser that 
, .. _________ .this .Charter...requir.ementhas-been-met-..... -----··---------·---· --.. ·---·-------·--.. ··--- ..... - ... -----. 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

~ \ 

)4Ll / d-ivlV----------, ,, ~ / 
II " 

Ben ;ffosentie~ 
Corltrbller 

If 1 . , 

Erkfosures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City. Ha.II • 1 Dr. Carlto11_B. Goodlett Place ··RJ;om 316 • Sa11. Francisco CA 941024694 
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Please Fill Out Highlighted Area~ Only. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2) 

FISCAL YEAR 2014-15 . 

ESTfMATED CITY COSTS: 

PROJECTED PERSONNEL cosrs 
#ofFull Time 

Equivalent 
' Job crass Title - -· ·--- ·-·-·-. ·-·· - ·-·-- .. ··-- ··--····--·-- --~Class -- --·- Positions--

Information Systems Manager 0941 0.5 

lS Engineer-Principal 1044 3.8 

Holiday Pay (if applicable) 1044 
Night fShiff Differential (ff applic~ble) 
Overtime Pay (if applicable) 
Other Pav (if applicable) (Prem standby 1044s) 

Total Salary Costs 4.3 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed Fringes (4) 

Total Fringe Benef[ts 

ADDITIONAL CITY COSTS {lf applicable} 
Specialized Training 
Trident OSEM Software Purchase 
Trident Annual Maintenance 

Total-Capital & Operating 

ESTIMATED TOTAL CITY COST 

·~ -Bi~Week!y Rate- -·-- "~Low-·-· -----Hiqh ···--

$ 4,952 $ 6:,321 $ 64,624 $ 82,489 

4,225 5,314 419,036 527,043 

13,296 16,723 
0 0 
0 0 

131,472 165,360 
628,428 791,615 

156,865 197,658 
57,473 57,473 

214,338 255,131 

1E)8,400 158,400 
49,200 49,200 

7,380 7,380 
0 0 

214,980 214,980 

1,057,746 1,261,726 

-~-lESS:-E-STIMATED-'FOTAl--CONTRAG.f-GOSl'- · - -·------ - ---- --------~----·---------·-· ··- -- ---{8411;0G4)--·---:--(£66;BOO)------ ----
, 

ESTIMATED SAVINGS $ 217,742 $ 394,926 
% of Savings to City Cost 21% 31% 

Comments/Assumptions: 
1. FY 2004-2005 was the first year these ser.vices were contracted oul 
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates pfus an estimate of dependent coverage. 

5. In-house mainframe systems operations required contract services fur specialized and as-needed services that could not be met by 
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate !he system independently. 

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systerns,-conectton of data for biUing, and_ 
management of staff and projects. 
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Please Fill Out Highlighted Areas Only. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. lN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESllMATED CITY COSTS: 

PROJECTED PERSON.NE::L COSTS 

Job Class Title - ··-·--·-·· --- -- --· . - ---- - - ----- -

Information Systems Manager 
IS Engineer-Principal 

Holiday Pay (if applicable) 1044 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
0th.er Pav (if applicable) (Prem standby 1044s) 

Total Salary Costs 

FRINGE BENEFITS 
Variable Fringes (3) 

Fixed Fringes {4) 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable)-
- Specialized Training 

Trident OSEM Software Purchase 
_ Trident Annual Maintenance 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

LESS: ESTIMATED TOT Al CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City Cost 

Comments/Assumptions: 

#of Full Time 
Equivalent 

---- - Class "- - -'"-Positions-' -
0941 0.5 
1044 3.8 

4.3 

1. FY 2004-2005 was the first year these services were contracted out. 

---Bi-Weekly Rate ·-- · - -low ------ --- - Hiqh- --
$ 4,952 $ 6,321 $ 64,624 $ 82,489 

4,225 5,314 419,036 527,043 
0 0 

13,296 16,723 
0 0 
0 0 

131.472. 165,360 
628,428 791,615 

142.694 179,799 
57,782 57,782 

200,476 237,581 

158,400 158,400 
49,200 49,200 

7;380 7,'.?80 
0 0 

214,980 214,980 

1,043,884 1,244,176 

(840,004} (866,800) 

$ 203,880 $ 377,376 
20% 30% 

2. Salary levels reflect proposed salary rates effective July 1, 2014._ Costs are represented as annual 12 month costs. 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. In-house mainframe systems operaUons required contract services for speciallzed and as-needed services that could not be met by 
existing staffing and expertise levets. It is estimated staff wilt need 6 months training to be able to operate the system independently. 

6. Trident Services, Inc. pravfdes installation, configuration, maintenance and support of systems, collection of data for billing, and 
management of staff and projects. 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Marc Touitou 
Director 

... Department of-Technology· 
1 South Van Ness Ave. 
2nd Floor 
San Francisco, CA 94103 

Attention: Elaine ·Benvenuti, Acting Chief Financial, Officer 

RE: Mainframe System Support- FYs 2014-15 and 2015~16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information ·and suppfemental data provided by your office on the proposed contract for Mainframe 
System Support have been reviewed by my staff. 

If these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the work were. performed by City employees. 

·The requirements of Charter Section 10.104.15 relative to the Controlter's findings that work or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the Cfty and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser that 
_____ ._this .Cbarter requirementhas_been..meL____.: _____________ --------------, ··--------·-··--------:--- ..... . 

Please contact Risa Sandler at 415-554-6626 if you have any questions regarding this determination. 

Sincerely, 

" ......... 

)
f./,11.I ·,) ~ ~i! V\/\./p 

11 / 

Beftfosentie~ .· 
Co roller . . . 

f 
I I 

EM'losures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7 560 Citf Hall• 1 Dr. Cadtnn B. Goodlett Place• Room 316 •San Francisco CA 94.1024694 
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Please Fill Out Highlighted Areas Ontv:. 
DEPARTMENT Of TECHNOLOGY 
Data Center Monitoring Mainfrarne Support 

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2014-15 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job Class Title 
Information Systems Manager 

JS Engineer-Principal 

Holiday Pay (if applicable) 1044 
Night I Shift Differential (ff applicable) 
Overtfme Pay (if applicable) 

. Other Pay (if appricable) (Prem standby 1044-s) 

.FRINGE BENEFITS 
Variable Fringes {S) 

Fixed Fringes (4) 

Total Salary Costs 

- Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applicable) 
Specialized Training 
Trident OSEM Software Purchase 
TridentAnnual Maintenance 

T otat Capital & Operating 

ESTIMA. TED TOT AL CITY COST 

LESS: ESTIMATED TOTAL CONTRACT COST 

ESTIMAIED SAVINGS 

% of Savin95 to City Cost 

CommentslAssumptions: 

#ofFullTime 
Equivalent 

Class Positions. 
0941 0.5 

1044 3.8 

4.3 

Bi-Weekly Rate 
$ 4,S52 $ 6,321 

4,225 5,314 

Low Hiqh 
$ 64,624 $ 82,489 

419,036 527,043 

13,296 16,723 
0 0 
0 0 

131,472 165,360 
628.426 791,615 

156,865 197,658 
57,473 57,473 

'214,338 255,131 

158,400 158,400 
49.200 49,200 

7,380 7,380 
0 0 

214,980 214,980 

1,057,746 1,261,726 

{840,004} (866,800) 

$ 217,742 $ 394,926 

21% 31% 

1. FY 2004-2005 was the first year these services were contracted out . 
2. Salary levels reflect proposed salary rates effective July 1, 2014. Costs are represented as annual 12 month costs. 

_3, Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. In-house mainframe systems operations required contract services for specialized and as-needed services that could not be met by 
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently. 

6, Trident Services, Inc. provides installation, configuration, maintenance and support of systems, coftectton of data for biHing, and 
management of staff and projects. · 
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Please Fifi Out Highlighted Areas Only. 

DEPARTMENT OF TECHNOLOGY 
Data Center Monitoring Mainframe Support 

~OM PARA TIVE COSTS OF CONTRA.CTfNG VS. IN-HOUSE SERVICES. (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

Job,Class Title " -------- .. - - . - .. - ·-·. -·-··- --
information Systems Manager 
lS Engineer-Principal 

Holiday Pay (if applicable) 1044 
Night f Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if aoolicable} (Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes (3) 
Fixed Fringes (4) 

Total Salary Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (ff appllcable) 
Specialized Training 
Trident OSEM Software Purchase 
Trident Annual Maintenance 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

#ofFuU Time 
Equivalent 

····Class~ - · Positions-· · 
0941 0.5 

. 1044 ' 3.8 

4.3 

· · ·· Bl-Weekly Rate0 
-

$ 4,952 $ 6,321 $ 
4,22:5 5,314 

···~·Lov/'~····· 

64,624 
419,036 

0 

13,296 
0 
0 

131,472 
628,428 

142,694 
57,782 

200,476 

158,400 
49,200 

7,380 
0 

214,980 

1,043,884 

.· .. ~·---High~-

$ 82,489 
527,043 

0 

16,723 
0 
0 

165,360 
791,615 

179,799 
57,782 

237,581 

158,400 
49,200 

7,380 
0 

214,980 

1,244,176 
------------- --------------------- ------ ---- - -- - -----------

LESS: ESTIMATED TOTAL CONrRACT COST {840,004) (866,800) 

ESTIMATED SAVINGS $ 203,880 $ 377,376 
% of Savings to City Cost . 20% 30% 

Comments/Assumptions: 
1 . FY 2004-2005 was the first year these services were contracted out. 
2. Salary levels reflect proposed sataiy rates effective July 1, 2014. Costs are r,epresented as annual 12 month costs. 
3. Variable fringe benefits conslst of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. In-house mainframe systems operations required contraCt services for specialized and as-needed services that could not be met by 
existing staffing and expertise levels. It is estimated staff will need 6 months training to be able to operate the system independently. 

6. Trident Services, Inc. provides installation, configuration, maintenance and support of systems, collection of data for billing, and 
management of staff and projects. · 
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CITY AND COUNTY OF SAN FRANCISCO 
OFFICE OF THE CONTROLLER 

May30, 2014 

Marc Touitou 
Director 

... o Department of Technology, __ ,_ . _. ___ -- _ 
1 South Van Ness Ave. 
2nd floor 
San Francisco, CA 94103 

Attention: Elaine Benvenut( Acting Chief Financial Officer 

RE: Mainframe System Support- FYs 2014-15 and 2015-16 

Ben Rosenfield 
Controller 

Monique Zmuda 
Deputy Controller 

The cost information and supplemental data provided by your office on the proposed contract for Mainframe 
System Support have been reviewed by my staff. 

!f these services are provided at the proposed contract price, it appears they can be performed at a lower 
cost than if the wort< were perfonned by City employees. 

The requirements of Charter Section 10.104.15 relative to the Controller's findings that wark or services can 
be practically performed under private contract at a lesser cost than similar work performed by employees 
of the City and County of San Francisco have been satisfied. Attached is a statement of projected cost and 
estimated savings for Fiscal Years 2014-15 and 2015-16 and the informational Items provided by the 
department pursuant to San Francisco Administrative Code Section 2.15. 

Following the· approval of the Board of Supervisors, we will notify your department and the Purchaser that . 
. -----·· _ -· Jbi~ Cb~irt?Lrnqulr.s;menlba$_b_e_en_met. _____________ .. ·-----~ _ _:._ __ . _____ ----·· 

Please contact Risa Sandler at 415-554-6626 if Y?U have any questions regarding this determinatiqn. 

Sincerely, 

~ --...., 
) J . -
/fiU~ p/.-V-------

se~ ~osenfie~ ' 
CO!ft~Uer . · 

il 
EiiclQsures 

cc: Board of Supervisors' Budget Analyst 
Human Resources, Employee Relations 

415-554-7500 City.Hall• 1 Dr. C:trlton B. Goodlett l'bce •Room 316 •San Francisco CA 94102-4694 
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Please FiH Out Highlighted Areas Only . 

. DEPARTMENT OF TECHNOLOGY . 
Data Center Monitoring Mainframe Support 

. . 
COMPARATIVE COSTS OF CONTRACTJNG VS. IN-HOUSE SERVICES (1)(2) 

FISCAL YEAR 2014-15 

ESTfMAiED CITY COSTS: 

PROJECTED PERSONNEL cos-rs 

Job Class Title 
Information Systems Manager 

ts Eng1neer-Principal 

Holiday Pay (if :;ipplicable) 1044 
Night I Shift Differential (if applicable) 
Overtime Pay (if applicable) 
Other Pay (if applicable) (Prem standby 1044s) 

FRINGE BENEFITS 
Variable Fringes {3) 
Axed Fringes {4) 

Total Salarv Costs 

Total Fringe Benefits 

ADDITIONAL CITY COSTS (ff applicable) 
Specialized Training 
.Trident OSEM Software Purchase 
Trident Annual Maintenance 

Total Caplta! & Operating 

ESTlMATED TOTAL CITY COST 

LESS; ESTIMATED TOTAL CONTRACT COST 

ESTIMATED SAVINGS 

% of Savings to City CoSt. 

Comments/Assumptions; 

# of full Time 
Equivalent 

Class Positions 
0941 0.5 

1044 3.8 

4.3 

1. FY 2004-2005 was the first year these services were contracted out . 

Bi-Weekly Rate Low Hiah 
$. 4,952 $ 6,321 $ 04,624 $ 82,489 

4,225 5,314 419,036 527,043 

13,296 16,723 
0 0 
0 0 

131.472 165,360 
628,428 791,615 

156,865 197,658 
57,473 57,473 

214,338 255, 131 , 

158,400 158,400 
49,200 49,200 

7,380 7,380 
0 0 

214,980 214,980 

1,057,746 1,26i,726 

. {840,004) {866,800) 

$ 217,742 $ 394,926 

21%. 31% 

. 2. Salary fove1s reflect proposed salary rates effective July 1. 2014. Costs are represented as annual 12 month costs. · 
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement. employee retirement pick-up and !ong-term 
4. Fixed fringe benefits consist of health and dental rates pf us an estimate of dependent coverage. 

5. In-house mainframe systems operations required contract servrces for specialized and as-needed services that could not be met by 
. existing staffing and expertise levels .. It is estimated staff will need 6 months training to be able to operate the system independently. 

6. Trident Servic;es, Inc. provides installation, configuration, maintenance and support of systems, coltection of data for bUHng, and 
management of staff and projects. 
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Please Fill Out Highlighted Areas Only. 

DEPARTMENT OF TECHNOLOGY 
l)ata Center Monitoring Mainframe Support 

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2) 

FISCAL YEAR 2015-16 

ESTIMATED CITY COSTS: 

PROJECTED PERSONNEL COSTS 

· Job ClassTltte · ·"" - ' -·- .. ::...:. .. _:.: .. :.-: ... - . ··- ..... 

Information Systems Manager 
IS Engineer-Principal 

Holiday Pay (if applicable) 1044 
Night I Shift Differential (if applicable) 
Overtime Pay (lf applicable) 
Other Pav (if appllcable} (Prem standby 1044s) . 

Total Salarv Costs 

FRINGE BENEFITS 
Variable Fringes {3) 

Fixed ~ringes (4) 
Total Fringe Benefits 

ADDITIONAL CITY COSTS (if applieable) 
Specialized Training 
Trident OSEM Software Purchase 
Trident Annuat Maintenance 

Total Capital & Operating 

ESTIMATED TOTAL CITY COST 

#ofFuHTime 
Equivalent 

·=--·'Class"'·~- 0 7
' 
0Positian·s~·c· 

0941 0.5 
1044 3.8 

4.3 

" -Bt~weekli/Rate:··-- - ~~-tow··-: · 
$ 4,952 $ 6,321 $ 64,624 

4,225 5,314 419,036 
0 

13,296 
0 
0 

131,472 
628,428 

142,694 
57,782 

200,476 

158,400 
49,200 

7,380 
0 

214,980 

1,043,884 

------·····-·-·----··----·------·--- ----------------------·--
LESS: ESTIMATED TOTAL CONTRACT COST {840,004) 

ESTIMATED SAVINGS $ 203,880 

% of Savings to City Cost 20% 

Com mentsf Assumptions: 
1. FY 2004-2005 was the first year these services were contracted out. , 

··-- Hi!:lh .. 
$ 82,489 

527,043 
0 

16,723 
0 
0 

165,360 
791,615 

179,799 
57,782 

237,581 

158,400 
49,200 

7,38Q 
0 

214,980 

1,244,176 
·-···------

(866,800) 

$ 377,376 

30% 

2. Salary levels reflect proposed satary rates effective July 1, 2014. Costs are represented as annual 12 month C:Osts. 
3. Variable fringe benefits consist of Social Security, Medicare. employer retirement, employee retirement pick-up and long-term 
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage. 

5. Jn-house mainframe systems operations required contract services for spedatiz:ed and as-needed services, that could not be met by 
existing staffing and expertise levels. ft is estimated staff Will need 6 months training to be able to operate the system independently. 

6. Trldent Services, Inc. provides installation, configuration. maintenance and support of systems, collection of data for billing, and 
management of staff and projects. 
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OFFICE OF THE MAYOR 

SAN FRANCISCO 
EDWIN M. LEE. 

TO: 

FROM: 

RE: 

DATE: 

MAYOR 

Angela Calvillo, Clerk of the Board of Su"f:iervisurs-·-.-4-.... 
"(6r"Mayor Edwin M. Lee~ · . 

· Proposition J Contract Certification Specified Contracted-Out SeNices 
Previously Approved 

June 2, 2014 
·~=-- :; . .-.-:-:. · . ... ::_;~-. ,__,;_,.;_;._;_; -·. -- --· ·-- ·- ----·-- - __ _.:._..:....·.:..:..:::-.-.. · . .:.- : ... · ... : .---=---=--==-:-·:..·~~:- . ..:.. ... :_,_·_,;_·_·.:. ___ ·--

Attached for introduction to the Board of SupeNisors is the resolution concurring with 
the Controller's certification that seNices previously approved can be performed by 
private contractor for a lower cost than similar work performed by City and County 
employees, for the following seNices: budget analyst (Board of SupeNisors); LGBT 
Anti-violence Education and Outreach Program (District Attorney); citywide custodial 
services (excluding City Hall), citywide security services, central shops security; 
convention facilities management, and security services West South of Market (General 
Services Agency-City Administrator); mainframe system support (General Services 
Agency-Technology); security services (Human Services Agency); food services for jail 
inmates (Sheriff); assembly of vote-by-mail envelopes (Department of Elections); 
security services-1680 Mission Street ~nd security services-30 Van Ness Avenue 
(General Services Agency-Public Works); 

I request that this item be caler:idared in Budget and Finance Committee. 

Should you have any questions; please contact Jason Elliott (415} 554-5105. 

------------------· ---

1 DR. CARL TON B. GOODLEIT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

·TELEPHONE: (415) 554-6141 
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