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·FILE NO_ 140635 RcSOLUTION NO. 

3 Resolution approving the Budget of the Office of Community lftvestment and 

4 Infrastructure, operating as the Successor Agency to the San Francisco 

5 Redev_elopment Agency for FY2014-2015. 

6 

7 WHEREAS, The Office of Community Investment and Infrastructure _(OCll), as 

s- Successor Agency to the_ San Francisco Redevelopment Agency, is implementing enforceable 
. - . 

g obligations and surviving redevelopment projects of the former agency iii accordance with the 

10 Community R~development Law, Cal. Health & Safety Code, Sections 33000 et seq., as 

11 amended by the Redevelopment Dissolution Law, ~al. Health & Safety Code, Sections 34170 

. 12 et seq. (the Law), and with San Francisco City and County Board of Supervisors ("Board of 

13 Supervisor's) Ordinance No. 215-12; and 

14 WHEREAS, OCll is a legal entity separate from the City and County of San Francisco 

15 (City), is subject to the governance of the City acting ir:i its legislative capacity, and the Board 

16 of Supervisors has final budget approval authority over OCll's annual budget in accordance 

17 with Cal. Health and Safety Code; Section 33606; and 

18 WHEREAS, The Law requires OCll to receive approval from OCll's Oversight Board 

19 . and the California Department of Finance (DOF) for its expenditures as listed in Recognized 

20 Obligation Payment Schedules (ROPS) that cover six month fiscal periods; and the Oversight . . . 

21 Board and DOF have approved.the ROPS for July 1, 2014, to December 31, 2015, (ROPS 

22 14-15A); and 

23 WHEREAS, The OCll Commission approved its annual budget for fiscal year 2014~ 

24 2015 (the Budget), by OCll Resolution No. 32-2014 (May 6, 2014), and submitted it to the 

25 Board of Supervisors for approval; and 
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1 WHEREAS, The San Francisco Redevelopment Agency and the City and County of 

2 San Francisco (the City) entered into Tax Increment Allocation Pledge Agreements for each of 

3 the Redevelopment Project Areas in Mission Bay North a_nd Mission Bay South· (Resoluti9n 

4 Nos. 884-98 and 887-98) for the purpose of pledging net available tax increment from these 

5 Redevelopment Project Areas to pay for the costs· of public infrastructure ;:ind affordable 

6 housing; and 

7 WHEREAS, The San Francisco Redevelopment Agency and the City and County of 

8 San Francisco (the City) entered into the Transbay Redevelopment Project Tax Increment 

9 Allocation and Sales Proceeds Pledge Agreement( Ordinance No. 99-06, May 19, 2006) for 

1 O the purpose of pledging net available tax increment and sales. proceeds from formerly State-

11 . owned parcels in the Transbay ~edevelopment Project Area to the Transbay Joint Powers 

12 Authority to pay for the costs of developing the Transbay Terminal Project; and 

· 13 WHEREAS, The San Francisco Redevelopment Agency and the City and County of 

14 San Francisco (the City) entered into a Tax Increment Allocation Pledge Agreement for 

· 15 Candlestick Point and Phase 2 of the Hunters Point Shipy~rd for the purpose of pledg·ing net 

16 available tax increment to pay for the costs of public infrastructure and affordable housing 

17 (Resolution No. 349-10, Aug. 3, 2010); now, therefore, be it 

18 RESOLVED,-By the Board of Supervisors that it does hereby approve the OCll 

·19 FY2014-2015 Budget, as such Budget is shown in Exhibit "A" attached hereto and 

20. incorporated as if set forth in full herein; and, be it 

21 FURTHER RESOLVED, That OCll is authorized to accept and expend any pledged t~x 

22 incremer:it from the Mission Bay North ~nd South Project Areas and from the projectar~as 

23 covering Candlestick Point and Phase 2 of the Hunters Point Shipyard and any pledged tax. 

24 increment and sales proceeds from formerly state-owned parcels in the Transbay Project 

25 Area that may be received during Fiscal Year 2014-2015 in excess of amounts included in the 
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1 OCll FY2014-2015 Budget attached hereto as Exhibit "A," in accordance with enforceable 

2 obligations, and subject to any approvals that are required from OCll's Oversight Board and 

3 DOF. 
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OFFIC:E OF COMMUNITY INVESTl\:1ENT & INFRASTRUCTURE 
Fiscal Year 2014-15 Proposed_ Budget 

1 .. Background 

Tue Office of Community Investment & Infrastructure is the Successor Agency to the San 
Francisco Redevelopment Agency. On February 1, 2012 the .San Francisco Redevelopinent 
Agency ('"SFRA"), along with all 400 r~development agencies in California, was dissolved 
pur8uant to Assembly Bill 26 ("AB 26'') and by order of the California State Supreme Court. In 
June of 2012, Assembly Bill 1484 was passed to further clarify certain aspects of the dissolution 
of redevelopment agencies; and together the two assembly bills are known as the ''Dissolution 
Law''. Pursuant to the Dissolution Law and to Board of Supervisors Ordinance 215-12, the City 
has created the Office of Community Investment and Infrastructure ("OCII") as the Successor 
Agency to the San Franci~co Redevelopment Agency. As Successor Agency, OCII succeeds to 
the organizational status of SFRA but without any legal authority to participate in redevelopment 
activities except to complete workrelated to approved enforceable obligations. 

Those enforceabl~ obligations are related to: (I) the Major Approved Development Projects 
(defined as the Hunters Point Shipyard I Candlestick Point Redevelopment Project, 1'.he :Mission 
Bay North and South Redevelopment Project, and the Transbay Redevelopment Project); (2) the · 
asset ma.Ilagement of · SFRA assets such as Y etba -Buena Gardens, existing economic 
development agreements such as loans, grants, or owner participation agreements, and other real 
property and assets of SFRA that must be wound down under the Dissolution Law; and (3) 
OCII' s Retained Housing Obligations which include ensming the development of affordable 
housing in the· Major Approved Development Projects· as well as fulfilling a Replacement . 
Housing Obligation. 

OCII's obligations are a key part of the Mayor's plan to cre~te 30,000 units by 2020, with one­
thlrd, or 10,000, of them as permanently affordable. In fact OCII's Retained Housing Obligations 
will result in almost 2,750 affordable units by 2020 through both stand-alone projects funded 
with OCII subsidy as well as inclusionary affordable units ·provided through private 
development. This includes _several OCII sponsored projects that received completion permits 
just before the close of2013, and opened their doors to welcome new residents in 253 affordable 
units in early 2014. Below is a summary of OCII' s contribution to the Mayor's plan to create this 
vitally importa.i:J.t resource for San Francisco. 

Mayor's Plan for 10,000 Affordable Units by 2020: 
OCII Pipeline 

Total Total 
Stand-Alone lnclusionary 

Project Statu~ Units Units Totals - -- -- - - -- - - -~ - -

Completed & leased Up Early 2014 253 253 -
In Construction 341 43 384 

--·---·----1--·---
In Predevelopment · 871 95 966 

In Preliminary Planning 1,068 .76 ·1,144 

Totals 2,533 214 2,747 

OCII FY 2014~ 15 Budget Submitted to San F99gco Board of Supervisors, May 21, 2014 1 



Governance 

The Conu:bission on Community Investment and Infrastructure, which was established by the 
City through Ordinance 215-12, is the main goveining body of OCII and is responsible for 
implementing and completing the enforceable obligations of the former redevelopment projects, 
including exercising l~d use and design, approval ·authority for the Major Approved· 
Development Projects. Tue. Commission is comprised of five members appointed·by the Mayor 
and confirmed by the Board of SuperVisors, with two of the seats held by residents of the two 
supervisorial districts with the largest amounts of the Major Approved Development Projects. 

The Dissolution Law requires that there be an additional governing body mown as an Oversight 
Board to oversee certain functions of OCII as the Successor Agency, and which has a fiduciary 
duty to the holders of enforceable obligations with the former Redevelopment Agency and to the 
taxing entities that are entitled to an allocation of property taxes. The Oversight Board of the 
City and County of San Francisco reviews and approves OCII's expenditures and use of tax 
increment through semi-annual Recognized Obligation Payment Schedules ("ROPS"), as well as 
approving the issuance of any bonds, transfers of property, and other matters related to the 
dissolution of SFRA. The Mayor appoints four of the seven members of the Oversight Board, . 
subject to confirmation by the Board of Supervisors. One ofth.ose four members must represent 
the largest group of former Agency employees. Tue remaining three members are representatives 
of affected taxing entities: the Bay Area Rapid Transit District, the San.Francisco Unified School 
District, and the San Francisco Community College. 

The Dissolution Law requires that OCII be a separate legal entity from the City an,d County of 
San Francisco, just as SFRA was. However, OCII is still subject to the. governance of the City 
acting through its legislative capaCity. Accordingly, the OCII' s budget must be approved first by 
the Commission and subsequently approved by the Mayor and Board of Supervisors. 

OCIIFY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May 21, 2014 · · 2 
996 . 



2. Budget Summary 

Table 1 displays a summary of the OCII proposed budget for Fiscal Year 2014-15 compared to 
the prior year budget. 

The FY 2014-15 proposed budget of $377.5 million representS an increase of $53.5 million 
compared to the prior year, largely due to: 

• $93.5 million increase in affordable housing fees from developers; 
• $8. 7 million increase in tJ.se of prior year fund balances, including the p;rogramming 

of $9.2 million in excess pre-io11 bond balances. 
• $12.3 million increase in budgeted Mission Bay tax increment revenues 
• $58.3 million reduction in bond revenues, due to the absence of any planned· new 

money bond· issuances in FY 2014-15 ."" The budget does allow for the· potentiaf 
refunding of existing tax allocation bond debt if market conditions allow· for debt 
service savings. 

In addition to amounts specified in the FY 2014-15 budget, the enabling. resolution 
accompanying the budget would allow OCII to accept and expend any pledged property tax 
revenues in the Mission Bay North and South and Trl;lllsbay project areas, and Transbay revenues 
from sale of formerly state-owned properties for their pledged purposes. 

Table 2 shows the OCII FY 2014-15 budget by high-level categories of spending and furiding 
source. These show that developer payments make up 38% of the sources of the proposed 
budget, followed by property tax at 35% and fund balances at 18%. Rents, garage revenues, and 
other revenues make up the remainder. On the uses side, Affordable Housing makes up 49% of 
the budget, followed by debt service· at 31 % and infrastructure at 11 %, with the remaining 9% 
made up of asset management, project management and ad.nllnistration costs. · 

Table 3 shows· the proposed FY 2014-15 budget by project area, followed by a narrative for each 
project area The enabling resolution acc_ompanying the budget would allow OCII the flexibility 
.to transfer budgeted appropriations within project areas and to transfer appropriations for 
allocated staffing and overhead costs between project areas. Funqs appropriated to ·reserves for 
affordable housing, capital improvements and community grants may be expended only after 
further Commission action to approve the proposed uses. In all cases, such transfers are subject 
to funding availability and compliance with DOF-approved RC?PSs. 

OCII also adminiSters six Community Facilities Districts ("CFDs") created under California's 
Mello-Roos Act which support infrastructure and maintenance activities in project areas witli 
funds from dedicated par~l taxes~ Although the CFD activities are not- included in OCII's 
budget, their spending plans, annual levies and outstanding debt as of Jup.e 30, 2014 are provided 
for informational purposes in Appendix 1. · 

Apprendix 2 provides a view of the OCII's tax allocation bond debt service obligations through 
Fiscal Year 2024-25. 

OCII FY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May 21, 2014 
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Table 1. FY 201_4-15 Proposed Budget, $ Thousands. 
FY.13-14 

Sour~es Budget1 FY 14-15 Proposed · Di ff 
Property Tax Increment - Debt Sen.ice $ 97,230 $ 97,583 $ 354 

·property Tax Increment- Mission Bay 4,800 17, 120 $ 12,320 
Property Tax Increment -Adm in Allowance 3,275 2,910. $ (365) 
Property Tax Increment - Other 13,944 13,695 $. (249) 
Subtotal Property Tax Increment 119,249 131,309 12,060 

Hotel Tax/Moscone Reys for Debt Service 15,909 11,805 .. $ (4, 103) 
Rent & Lease Re-..emies . 13,329. 18,658 $ 5,329 
De-..eloper Payments for Affordable Housing 35,700 . 129, 154 $ 93,454 
De..eloper Payments. - Other 9,450 13,569 $ 4,119 
Federal and State Funds 8,863 290 $ (8,573) 
Garage Re-..en ues 3,533 4,215 $ 682 
Loan Repayments 106 $ 106 
City Reimbursements J?r OCll Staff . 540 536.: $ ·(4) 
New Bond Proceeds 58,600" 300 $ (58,300) . 

Subtotal Current Revenues 265,173 309,942 44,770 

Fund Balance - Housing 48,620 49,829 $ 1,209 
Furid Balance - Other 10, 194 11;se5 $ 7,501 

Total Sources 323,987 377,467. 53,479. 

Uses -Operations 
Salaries and Benefits 6, 140 7,511 $ 1,371 
General Administratbe & Mgmt Services 850 902 $ 52. 
Affordable Housing Services 1,368 619 $ (149) 
Rent 441 441 $ 
Retiree Health Insurance . 975 1,040. $ 65 
Au~iting & Accounting Services 315 210 $ (105) 
Legal Services 3,066 1,395 $ (1,671) 
Planning & Workforce De1.elopment S\Cs 2,852 2,629 $ (223) 

. Asset Management · "4,658 6,879 $ 2,221 
Other Professioria1 Services 4,064 7,697 $ 3,633 
Grants to cOmmunity~Bas~ Organizations 7,564 5,312. $ (2,251) 
Payments to other Public Agencies . 2,555 7,456. $ 4,901 
otfler Current Expens·e5 · 3,388 4,010 '$ 621 . 
·Subtotal-Operations 38,236 46,102 7,866 

Affordable Housing Loans 82,931 . 103, 172 $ 20,241 
Affordabie Housing Reser1.e 9,300 6s,o9s. $ 59,798 
De\.eJopment infrastructure 71,022 24,283 • $" _(46,740) 
YBG Capital Reser-..e · · 3;167. $ 3,167 
community Grants Reser1.e 1,496 $ 1,496 
Bldg lmprvmts/Lead&Asbestos Abatement 6,336. $ (6,3~) 

Public Art 2,136 1,378 ' $ . (757) 
Other Use of Bond Proceeds 9,217: $ 9,217 
Debt Service 114,026 119,555. $ 5,528 

Total Uses $323,987 $ 377,46! $ 53,479 

OCII FY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May21, 2014 
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Table'2. Fiscal Year 2014-15 Budget Summary by Sources and Uses, $ Thousands 
Sources 

Property 
Developer Fund Rents and 

Uses Pm ts Property Tax · Balances Garage Revs Other Total by Use Use% 
Affordable Housing $ 129,154 $ 5,196 $ 48,979 $ $ $ 183,329 49% 
Debt Service 103,233 1,615 12, 105 116,954 31% 
I nfrasb'ucture 8,32~ 17,515 15,910 316 290 42,360 11% 
Asset Management 550 537 1,785 19,572 106 22,~49 6% 
Project Mgmt & Admin 4,691 4,828 850 1,369 536 12,274 3% 

Total by Source $ 142,724 $ 131,309 $ 67,524 $ 22,873 $ 13,037 .'$ 377,467 100% 
Source.% 38% 35% 18% 6% 3% 100% 

OCII FY 2014-15 Budget Submitted to SanFrancis~d of Supervisors, May 21, 2014 5 



Table 3. :Proposed FY 2014-15 Budget by Project Area/Cost Center,$ Thousands 

Debt HPSY Total FY 
Sources Adm in Service HPSYP1 P2/C? MBN MBS TB)'. YBC. YBG SBH other 14-15 
Property Tax: Increment - Debt Ser\'ice 97,583 s7,5B3 
Property Tax Increment - Admin Allowance 1,312 595 313 165 524 2,910 
Property TaX Increment - Other 1,040 145 5,600 11,520 8,913 3,597 30,815 
Hotel Tax/Moscone Revs ibr Debt Ser\'ice 11,805 11,805 
Rent & Lease Re1enues 1,615 316: 350 12,780 2,685 911 18,658 
De1eloper Payments for Affordable Housing 1,000 39,892 10,200 77,000 1,062 · 129,154 
De1eloper Payments - Other · 150 1,991 4·,896 736 2,016 1,050 2,247 184 300 13,569 
Federal and State Fwids 290 290 

. Garage ·Re1enues. 3,800 415 • 4,215 
City Reimtiuisemerits for ocu Staff 536 536 
Loan Repayments 106 106 
New Bond Proceeds 300 300 
Fund Balance - Housing · 11,561 3,237 23,5si 2,485 8,959: 49,829 
Fund Balance -·other 1,075 1;350 377 12,060 451 331 . 2, 105 17,695 
Total _Sources excluding Transfers 2,502 111,448 . 5,266 . 58,012 6,502 27,350 123,425 10,052 13,295 2,685. 16,930 377,467 

. Transfer In Between Prtjecis 1,500 . 2,047 
Total Sources 2,502. 111,448 . 6,766 58,012. 6,502 29,398. 123,425 10,052 13,295 2,685 16,930 

Uses - Operations. 
Allcic:ated Staff & Operating Expenses (9,771} 95 1,750 . 1,215 491 1,351 1,923. 259 246 947 1, .. 496 
Salaries and Benefits 7,511 . 7,511 
General Administratl\e & Mgmt Ser\'ices 902 902 
AffDrdable Housing i:;"er\.ices · si9 619 
Rent 441 441 
Retiree Health Insurance 1,040 1,040 . 

. Auditing &Accounting Serl.ices 210 210 
Legal Ser\'ices . . 285 95 600 350 40 25 1,395 
Planning & Workforce De1elopment Sv::s 379 375. 1,125 150 450 150 2,629 
Asset Management 1,200 3,423. 2,256 6,879 
other Professional Serv:ces 275 350 "574. 2,233 4,165 7,697. 
Grants to Community-Based Organizations 850 451 4,005 5,312. 
Payments to other Public Agencies 316 3,000 2,840 68 521 .· 710. 7,456 
otherCurrentExpenses 6l1 61 36 1,748. 63 1,217 274. 4,010 
Subtotal U_ses- Operations 2,502 445 3,271 6,059 641 1,801 s,588 6,504 7,845 2,685 4,762. 46, 102 

Other Uses 
Affordabie Housing Loans 2,500 51,042 5,030 44,600 103,172 
Affordable Housirig Reser.e 411 12,700 55,987 69,098 
De1elopmeni Infrastructure 8,900 13,100 2,283 24,283 
YBG Capital Reser1e 3,167 3,167 
Communiiy Grants Resene 996 500. 1,496. 

·Public.Art 261 967 ·1so 1,378. 
Other Use of Bond Proceeds 9,217 9,217 
netit seilice 111;004 5,soo 2,951' 119,555 . 
Total Uses excluding Transfers 2,502 111,448 .: 6,766 58,012. 6,502 29,398 123,425 6,504 13,295 2,685 16,930 . 377,467 
Transfe!rs out BetWeen Projects 3,547 

Total Uses 2,502. 111!448 : 6,766. 58,012 6,502 ~,398 123,425 10,052 13,295 _2,685 16,930 

OCII FY 2014-15 Budget Submitted to SanFrancisc'@affd of Supervisors, May 21, 2014 6 



3. Administration Expenses and Budgeted Positions· 

Table 4 provides a summary of OCil's proposed $12.3 million FY 2014-15 administrative 
budget: 

Table 4. Proposed FY 2014-15 Administrative Budget,$ Thousands 

FY 13-14 FY 14-15. 
·Sources Bgt Proposed Di ff 
Property Tax Increment - Administrati-.e Allowance $ 3,275 $ 2,910 $· (365) 
Property Tax Increment -·Retiree Health · 975 1,040 65 
De..eloper Payments 150 150 
Staff & Operating Expenses Allocated to Projects 7,683 8,174 491 
Total Sources $ 11,933 $ 12,274 $ 341 

FY13-14 FY 14-15 
Uses Bgt Proposed Di ff 

·Salaries and Benefits $ 6,140 $ 7,511 . $ 1,371 
General Administratr.e & Mgmt Services 850 902 52 
Affordable Hou.sing Ser.Aces 1,368 619 (749) 
Rent 441 441 
Retiree Health Insurance 975 

- 1,040 65 
Auditing & Accounting Ser.Aces 315 210 (105) 
Legal Services . 400 285 (115) 

· •Planning & Workforce De\elopment S\CS 75 379 304 
Other Professional Services 390 . 275 (11.5) 
Other Current Expenses 979· 611 (368) 
Total Uses $ 11,~3 $ 12,274 $ 341 

Of the proposed $12.3 million budget, $2.9 million is anticipated to be funded vv:ith'Property Tax 
designated as part of OCil's Administrative Cost Allowance provided for ·under Redevelopment 
Dissolution Law, and a further $1.0 million is .anticipated to come from property tax increment 
provided for retiJ::ee health insurance costs. $150,000 represents· an allowance for developer 
payments to cover temporary staffing to cover surge work requirements in any project area. The 
remaining $8.2 million is allocated to project areas or ot;her specific cost centers, for 
reimbursement from developer fees,· 1ease revenues, ·project-based property tax: increment, or 
othf!r fimding sources. 

The $7.5 million budget for ocrr staff salaries and benefits represents a $1.4 million increase 
from the approved FY 2013-14 budget. The increase is prim~y due to: 

•. Filling of vacant positions. Details on authorizedstaffpositions are provided below. 

• A 5 .3 % increase in CalPERS employ~r contribution from 12.86% in FY 13-14 to 18.19% 
in FY 14-15~ 

OCil FY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May 21, 2014 7 
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• · A provision for an .additionai $150,000 in temporary salaries that could be funded by 
developer contributions, bringing the total temporary staffing budget to $300,000. The 
additional furiding is to allow for surge staffing if major new requirements arise during · 
th.e course of the year in any project area. 

Other items of note include: 

• Administrative and Management Services: the $902,000 budget represents the cost of 
staff support provided by the City Administrator's Office, including· the salary and 
benefit costs of the OCII Executive Director, two Deputy Directors and human resource 
management staff support. · 

• Affordable Housing Services: The $619,000 budget represents staffing support provided· 
by the Mayor's Office of Housing and Community Development through the propo~ed 
Memorandum of Understanding, which is brought before the Commission for approval 
on May 6, 2014. -

• Legal Services: The $285,000 budget includes: 

o $110,000 budget for City Attorney's Office general legal support of OCil; · 
o $100,000 budget for City Attorney's Office legal support related to affordable 

housing projects; · 
0 $75,000 budget for other legal support that may be required by ocrr. 

Note that there are $1 million in additional project-specific budgets for City Attorney 
. Office assistance. 

• Planning and Workforce Development. Services: The $379,000 budget includes 
$190,000 for pl~g services provided by the City of San Francisco City Planning 
Department and $189 ,000 for contractor workforce development services provided by the · 
City's Offic~ of Economic and Workforce Development. 

• Other Professional Services: The $275,000 budget includes $100,000 for public 
communications support, $20,000 for records management support, $15,000 for Office of 
L8bot Standards Enforcement investigations support and $140, 000 contingency budget 
for unforeseen requirements that may come up during the year. 

• Other Current Expenses: The $611,000 budget includes: 

o $259,000 for insura:D.ce premiums and deductibles; 
o $97,000 for software licensing fees 

. o $83,000 for mail, e-mail, telephone, copy machine and records storage 
0 $77,000 for office supplies and employee trainib.g and field expenses 
o $50,000 for. Commission and Oversight Board meeting expenses; including 

audiovi~ual recording of Commission meetings by SFGOV TV. 
o $45,000 for other expenses. 

OCII FY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May 2i, 20 i 4 8 
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FY 2014-15 Budgeted Positions 

Salary ranges sho'Wil are as of May 2014 and are subject to change based on negotiated labor 
agreements. Salary ranges are for information only-- should there be any discrepancy between 
the salary ranges shown here and negotiated labor agreements, the negotiated labor agreement 
amount would be determinative. In special circumstances, and in accord with OCII's Personnel 
Policy,· individuals may receive higher salaries than the ranges sho'WD. below to reflect _acting 
assignments or unusual recrui1ment conditions. · · 

Positions with an asterisk are currently employed by the City and County of San Francisco 
("City") General Services Agency and work ·fun time for OCII, in accord with a Memorandum of 
Understanding ·between the agencjes. Additional City staff support on an as-needed basis is 
provided through professional services agreements. The salary_ budget also includes $300,000 for 
limited term temporary staff. · 

Class Title · 
13 80 Executive Director* 
13 78 General Counsel* 
0933 Dep Director, Financ;.e & Admin* 
060 Deputy Director 
565 Senior Civil Engineer 
535 Development Services Manager 
535 Housing Program Manager 
550 Senior Project Manager 
635 Architect 
590 Project Manager 
990 Assistant Project Manager 
615 Development Specialist 
705 Assistant Development Specialist 
73 0 Associate Planner 
7 40 Harbormaster 
790 Assistant Harbormaster 
840 Harbor Attendant 
865 Harbor Office Assistant 
890 Harbo.r Security Officer 
970 Accounting Supervisor 
670 Financial Systems Accountant 
695 Accountant III 
77 5 Accountant II 
585 Contract Compliance Supervisor 
586 Contract Compliance Specialist III 
640 Con.tract Compliance Specialist · 
63 0 Senior financial Analyst 
720 Senior Programmer Analyst 
103 0 Management ASsistant III 
103 5 Management .Assistant II · 

Annual Salary Range. · 
$164,034 - $199,368 
$144,430- $175,578 
$120,042- $153,218 
$134,238- $163,176. 
$120,900 - $146,952 
$113,412 - $137,878 
$113,412 - $137,878 . 
$112,086 .. $136,266. 
$104,442 - $126,932 
$ 96,824-$117,702 
$ 91,078 - $110,708 
$ 91,078 - $110,708 
$ 78,702 - $ 95,654 
$ 81,822 - $ 99,476 
$ 91,338 - $111,020 . 
$ 57,304 -.$ 69,628 
$ 49,270 - $ 59,878 
$ 43,420 - $ 52,728 
$ 40,118 ~ $· 48,646 
$105,742 - $128,518 
$ 87,594 - $106,444 
$ 75,660 - $ 91,962 
$ 62,823 - $ 76,369 
$ 97,370 - $118,352 
$100,126 - $121,706 
$ 76,440 - $ 92,924 
$ 99,736 - $l21,212 
$ 78,468 - $ 95,368 
$ 71,162 - $ 86,502 
$ 62,088 - $ 75,452 

FTE 
1 
1 
1 
1 
1 
1 
1 
2 
1 
3 
4 
6 
1 
1 
1 
1 
2 
1.6 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
4 
2 
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1040 Management Assistant I 
855 Records Specialist II 
895 Office Assistant I 

Total OCII Positions 

$ 54, 704 - $ 66,482 . 
$ ~8,646 - $ 59,124 
$ 41,782 - $ 50,726 

1 
1 
1 

50.6 
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4. Debt Service 

Table 3 provides a summary of OCII' s proposed $111.4 million FY 2014-15 debt service budget: 

Table 3. FY 2~14-15 Del;Jt SerVice Budget, $Thousands 
FY 13-14 FY 14-15 · 

· Sources Budget1 Proposed Di ff 
Property Tax Increment - Tax Allocation Bonds $ 96,215 $ 97,283. $ 1,068 
Property Tax lncref!lent - D_ebt Mgmt Services 514 144 (370) 
Property Tax lricrement - South Beach Harbor ·500 300 (200) 
South Beach Harbor Rev.; for Detit Sennce 1,402 1,615. 213 
Hotel Tax/Moscone Re\S for Debt Service 15,909 11,805 (4,103) 
Refunding Bond Cost of Issuance Reimbursement 300 300 

-Total Sources $114,540 $111,448 $ {3,092) 

FY13-14 FY 14-15 
Uses Budget1 Proposed Di ff 
Allocated Staff & Operating Expei:ises 50 94 44 
other Professional Services 464 350 (114) 

· Debt Service 114,026 111,004 '(3,023) 
Total Uses $114,540 $111,448 $ .(3,092) 

1 FY 2013-14 figures include addition of $~ 2,82DK lilbscone convention center pass-through ·revenue· 
and debt service not included inpubfished OCll budget 

HigblightS of the budget include: 

• Property Tax Increment for Tax Allocation Bonds: $97.3 million requirement This is 
for the debt service payments scheduled for August 2014 and February 2015 .. 

• Property Tax Increment for Debt Management Services: The $144,000 budget is for 
bond trustee expenses, as-needed consultants for arbitrage calculations, and for OCII 
allocated staffing costs. 

• Property Tax- Increment for South Beach Harbor:. The $300,000 budget is the 
estimated amount of property tax derived from boats and improvements at South Beach 
Harbor wbich is pledged toward repayment of a South Beach Harbor revenue bond. 

• South Beach Harbor Revenues for Debt Service: The $1.6 million budget represents 
the additional amount of South Beach Harbor revenues anticipated to be needed to 
supplement Harbor property tax increment in order to cover debt service relat.ed to the 
Harbor. ·This is reduced $200,000 from the FY 2013-14 budget to reflect .recent 
experi~nce of actual receipts. 

• Hotel Tax!Moscone Revenues for Debt Service: The $11.8 million budget is for City 
and County of San Francisco Hotel Taxes and Moscone Center revenues pledged for 
repayment of revenue bonds issued by the former San Francisco Redevelopment Agency. 
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• Refunding Bond Cost of Issuance Reimbursement: The $300,000 budget represents an 
'allowance for reimbursing OCII for issuance· costs related to a potential refunding bond 
planned for FY 2014-15. The bond will be issued only .if market conditions allow for debt 
service savings. 
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.5. Hunters Point Shipyard/Candlestick Point 

Project Description & Status 

The Hunters Point Shipyard (the "Shipyard") and Candlestick Point (together "HPS/CP') forni 
approximately 770 acres along the southeastern waterfront of San Frand.sco. The San Francisco 
Board of Supervisors originally adopted the Shipyard Redevelopment Plan in 1997 and amended 
it in 2010 along with the Bayview Hunters Point Redevelopment Plan in 2010 to provide for the 
integrated planning and development of the Shipyard and the Cancilestick P~int portion of the 
Bayview Hunters Point Redevelopment Project Area The Shipyard property is divided into 
Parcels A through G. Transfer of property after environmental remediation from ·the U.S .. 
Department of the Navy (the "Navy'·') to OCII, and in tµrn, redevelopment of the property, 
occurs in phases. Candlestick Point is subject to State and local land transfer agreements that 
allow for the re-use of the stadium site and adjacent underutilized parklands. 

Pursuant to a disposition and development agreement ("DDA") with OCII, a master developer is 
completing the infrastructure for the fust phase ofth.e Shipyard's redevelopment ("Phase 1"), . 
which will ultimately include up to 1,600 homes, 32 percent of which will be affordable,° miles of 
new utilities, and 26 acres of open space. OCII will be seeking development teams and providing 
finallcing for a minimum of 218 units. on designated stand-alone mordable housing sites··. in 
Phase l.The Shipyard's full build out will occur over 20-25 years, but 80o+ units of housing will 
be completed over the next five years in the Shipyard's first phase. 

A master developer that is 'separate but affiliated with the Phase 1 developer will complete the 
rern(!ining portion of the Shipyard infrastructure and also Candlestick Point area as one project 
under ·a separate DDA ("Phase 2"). The agreement for the Phase 2 development program 
provides for an additioruil 10,500 new housing units to be located on the Shipyard and 
Candlestick Point, 32% of which will be below market rate, including the rebuilding of the Alice 
Griffith. public housing development.consistent with the·City's HOPE SF program. Specifically, 
the OCII sponsored affordable housing development consists of 504 public housing replacement 
and new affordable units through five phases of the Alice Griffith project, plus an additional 
1140 units on l 0 stand-alone sites. The Phase 2 plan also includes approximately three million 
square feet of research and. development and office u.Ses as a hub for emerging tecbilologies on 
the Shipyard, over 300 acres of parks and open space including a complete renovation of the 
Candlestick Point State Recreation area. In total, Phase 1 and Phase 2 will generate more than 
12,000 permanent jobs, hundreds of new construction jobs each year, new community facilities, 
new transit infrastructure, and provide approximately $90 million in comm.unity benefits. 

Selection of development teams and ·reView of finallcial and other long-term agreements for the · 
_affordable ho~ing sites will be coordinated with the Mayor's Office of Housing and Community 
Development ("MOHCD"), since affordable housing assets will be tra.ru:;ferred to MOHCD after 
the project is completed and occupied. Prior to the start of Fiscal Year 2014-15, OCII will be 
procuring additional services fr-om MOHCD through a Memorandum of Understanding to assist 
in m.onitoring·of construction, marketing, and financial disbursements. 
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Staff will also work to ensure compliance with OCII's equal opportunity programs for workforce 
and contracting on all projects in the Project Area. Specifically, contract compliance staff will 
monitor all phases of construction, includmg hiring ·of local workers and the payment of 
prevajling wages. Staff will work' closely with contractors themselves, as well as with the 
Citybuild program and· other community based. organizations, to fo~er job creation for local 
workers and to improve the opportunities for local, small, miri.ority, and women owned 
businesses to participate on OCJI projects. . 

On December 14, 2012, the California State Department of Finance issueda Final and 
Conclusive Determination under California Health and Safety Code§ 34177.5 (i), that the Phase 
1 and 2 DD As are enforeeable obligations that survived the dissolution of the Redevelopment 
Agency. To implement these obligations, OCII must, among other things, receive and administer 
grants, execute leases, accept property, approve and amend . consulting and. construction 

. contracts, and dispose of property .. The work and major milestones that are anticipated to be 
completed in furtherance of these obligations over the course of the next two fiscal years are 
summarized below. 

Fiscal Year 2014-lS Workplan 

L Hilltop Vertical Construction: Monitor construction progress, developer's compliance 
with applicable workforce and contracting requirements and other obligations. and 
·provide inspection and approval as required by the Department of Building Inspection for 
Blocks 50, 51, 53, 54 and Block 49, a 59 unit multi-family development for low income 
families earning up to 50% AMI. Utilize MOHCD services to review, approve and 
monitor implementation of marketing plans of affordable units. · 

2. Major Phase Approval for Blocks SSW and SSE: Complete review of design 
development and construction documents allowing. constru.Ction to begin for residential 
projects on two blocks, for a total of 59 market rate for-sale units and 7 inclusl.onary 
affordable for-sale units serving low-income families earning up to 80% of AMI ~ 
consistent .with the 6th Amendment to the Phase 1 DDA. Application for schematic 
design review and approyal is expected to occur i:o. late mid- . to late- April, with 
construction commencing in spring cif 2015. 

3. Major ·Phase Approval for Block Slock S2: Complete review of design development 
and construction documents allowing construction to begin for residential projects on 
Block 52, for a total of 70 market rate for-sale units and 8 indusionary affordable for-sale 
units serving low-income families earning up to 80% of AMI - consistent with the 6th 
Amendment to the Phase 1 DDA. Application for schematic design review and approval 
is expected to o'ccur in summer 2014, with construction commencing in late 2015. 

· 4. Major Phase Approval .for Block 1: Complete review of design development and 
construction documents allowing construction to begin.for residential projects on Block 
l, for a total of204 market rate for-rent units and 21 inclusionary affordable for-rent units 
serving low-income families earning {ip to 80% of AMI ...:_ consistent with the 6th 
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Amendment to the Phase 1 DDA. Applic.ation for schematic design review and approval 
is expected to occur in summer 2014, with construction commencing in late 2015. 

5. Design Review and Construction of Blocks 56 & 57: Complete review of design 
development and construction documents allowing construction to begin for residential 
projects on two blocks, consisting of a total of four buildings with 88 market rate for.,sale 
units and 10 inclusionary affordable for-sale units serving low-income families earning 
up i:o 80% of AMI - consistent with the 6th Amendment to the Phase· 1 DDA," all units in 
Phase 1 beirig provided for families earning up to 50% AMI have been realloc;:i.ted to 
Block 49. Construction is' scheduled to begin in October 2014 and be completed in 
October 2016. · 

6. Design and Construction of-the Hilltop Parks & Open Space: Review and approve 
firi.a1 construction drawings for nearly half of the, 26 acres of parkS & open space on 
Parcel A. With the Department of Public Works, monitor construction progress and 
developer's schedule of performance as well as .developer's compliance with applicable 
workforce and contracting requirements. Park construction will progress concurrent with 
vertical development . . . 

7. Design Refinement and Review for Block 48: The site plan for Block 48, the Shipyard 
Hillside Lot within the Phase 1 area, Wm be evaluated to optimize ut:ili.zB.tion of the site 
for approximately 475 market-rate and affordable housing units. A new site plan and 
building typologies will be presented for the Commission's consideration. · 

8. Fabri.Ca.tion and Installation of Shipyard. Public Art: Monitor the compfotion of 
remaining public art pieces fullded through a federal grant from the U.S. Department of 
Commerce, Economic Development Administration ("EDA") for a total of nine public 
artworks. Solicit proposals for ins:tallation contractors and manage the phased installation 
of the completed public art 

9. Construction of New Artist Studios and a Commercial Kitchen: Construction of a 
commercial kitchen and a new artist building for existing Shipyard tenants. 

10. Artist Relocation Plan: Review and approve a Relocation Plan for the relocation of 
existing tenants from Parcel B and Building 110 (approximately 120 artists and a 
commercial kitchen) to th~ new facilities to be constructed on Parcel A. 

11. Stabilization and Development of Building 813: Release a request for construction bids 
for the EDA funded basic stabilization and life-safety-improvements to Building 813. 
Improvements include a new roof, paint, ·window repair/replacement, and basic safety 
and security measures for the existing four-story, 275,000 square foot building. Building 
813 will "be retained for use as a research and development center as well aS a business 
incubator for early-stage innovation companies in the fields of clean technology, life. 
sciences and information technology. Upon completion of the improvements, solicit 
development proposals for the site. 
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12. Strategic Planning for the Legacy Foundation for Bayview Hunters.Point: Continue 
working with the Legacy Foundation's Interim Board to expend developer funds pledged 
for community. uses ("Community Benefit Fund"). The Community Benefit Fund is· 
funded under the Pha.Se 1 and Phase 2 DDA for programs to benefit the Bayview Hunters 
Point area as a whole. · 

13. Revitalization of Alice Griffith Public Housing: The Alice Griffith Project is the 
recipient of a $30.5 million grant from the U.S. Department of Housing and Urban 
Development ("HUD") through its Choice Neighborhoods Initiative ('°CNI Grant"). 
OCII's total funding for Phases 1 and 2 will be provided by the end of FY 2013-14 along 
with predevelopment funding fot Phase 3. OCII will then need to provide construction 
funding for Phase 3 in FY 2014-15. Infrastructure construction will commence in August 
2014 and construction of the first two blocks will commence in January 2015. Schematic 
design for Phase 3 will reviewed and presented to the Commission in FY 2014-15. 

14. Navy Parcel Transfer: The Commission will be asked to accept the transfer of Navy 
Parcels D-2, IR 7/18, G, UC-I and UC-2 (together approximately 67 acres) in furtherance 
of the Shipyard Phase 2 development. As permitted by the Navy access agreements, 
additional work may include pre-development activities such as building and land 
surveys, as well as lead and asbestos abatement cif N avi buildings slated for removal. 

15. State Lands Trust Lands Exchange and California State Parks Properties: Transfer 
. of portions of the Candlestick site that are currently owned by State Parks or the State 
Lands Cornri:l.iSsion to OCII for development under the Phase 2 DDA. The first portion of 
these lands is required for the Alice Griffith public housirig site and surrounding 
infrastructure. 

16. Hunters Point Shipyard Major Phase Application: The first Major Phase application 
for Hunters Point Shipyard will be reviewed and presented to Cominissiori. fqr approval. 
The Major Phase application will. confirm the locations for infrastructure, parks, and 
affordable housing as well as lay out the sub-phasing schedule for construction, the types 
and a:inounts of community benefits that will be paid out according to the Phase 2 DDA, 
and confirm any mitigation measures that are to be put in place as required under the 
California Environmental Quality Act ("CEQA"). 

· 11. Candlestick Point Center Schematic Design Review: Following Commission'-s January-
2014 approval of the CP Major Phase I, staff will review sub-phase applications for the 
Candlestick retail center and adjoining mixed-use blocks as well as Alice Griffith. Seek 
Schematic Design approval for a regional retail center of up to 635,000 gross square feet 
in FY 2014~15. 

18. Release Affordable Housing RFPs for Hilltop Block 54: Issue the first RFP for an 
OCil stand-alone affordable housing development for Block 54 for approximately 60 
family rental units for residents earning up to 50% AMI. 
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19. Off-Site Transportation Improvements. Planning: Staff will coordinate circulation 
improvements to the following existing Bayview neighborhood streets to the new 
development: -
• Hamey Way: The Project will improve and reconfigure auto, transit and bike access 

between Candlestick Point and US 101. 
• Gilman: Enhance streetscape· improvements such as street trees, sidewalk plantings, 

furnishing and paving trea'liilents to enhance pedestrian safety and to visually connect 
Bayview neighborhood to the ne'Y development. 

• Palon: Similar to Gilman' s streetscape improvements with the addition of new traffic 
signals to transform Palou into a "Transit Priority Street". 

• Innes: Streetscape improvements including new sidewalks, striping, and lighting to 
create an attractive gateway into the Project site. 

20. Recreation_ and Park Property -Transfer (Candlestick Park Sta.di~): In order to 
effectuate -ihe -Phase 2 development program, the CandleStick Park -Stadium will be -
transferred from the Department of Park and Recreation to OCII and subsequently 
transferred to Lennar for construction of new infrastructure to serve the future 
Candlestick Point housing, r_etail cente:r and revitalized State Park. 

21. Oversee Developer Construction of Infrastructure: Within the CP-01 subphase, 
Lennar will construct new streets, sewers, electricity and gas lines, storm drains, and a 
fQture pa:rk to support new housing at Alice Griffith. Staff will work with DPW _to ensure 
that the new infrastructure meets City standards and is in conformance with the plan 
documents. 

22. International -African Marketplace: The Shipyard Phase 1 Disposition and 
Development Agreement's Community Benefits Agreement_ requires the Shipyard's 
Developer to provide for an interim and a permanent marketplace for local vendors called 
International African Marketplace ("IAM,-'). The IAM is a multi-faceted marketplace that 
should attr~ct San Franciscans and other Bay Area residents to Bayview and the Shipyard 
for entertainment and shopping purposes. It is also a business development program that 
seeks to directly_ enhance the capacity of local vendors producing and selling cultural 
products of th~ African Diaspora, and increase business revenues for local merchants. 
OCII has $79,000 in funds originally provided by the developer to assist with creation of 
the IAM. Due to OCII's spending constraints under dissolution, the budget anticipates 
returning th~se funds to the-Developer to be used in support of the IAM. 
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. . 

6. Mission Bay North and South Major Approved Development Projects 

A. Project Description & Status 

The Mission Bay North and South Redevelopment Project Areas were.established in 1998.to 
create a vibrant, transit oriented., mixed-use community that will result in 6,350 residential units 
(29% of which will be affordable), 4.4 million square feet of office and biotechnology space, 
400,000 square feet of retail uses, a new University of California, San .Francisco research campus 
and me.dical center, 250-room hote~ 49 acres of open space, library, school, police headquarters, 
and local. police and fire department Completion of the :M'ission Bay project is anticipated to 
occur over 25 to 30 years and result in. construction of more than $700 million of new 
infrastructure, development of over $8 billion in private vertical development, and creation of 
31,000 permanentjobs. · 

Mission Bay is ·currently undergoing a massive construction boom. By early 2015, Mission Bay 
·Will see the majority of the remaining market-rate residential units completed (1, 190 units), with 
an<?ther 150 affordable units also finished. The remaining market-rate housing (about 520 units) 
and 200 additional affordable housing units are anticipated to be under construction by early 
2015. The first phase of the new UCSF medical center will be completed by then, providing 289-
new hospital beds. The 4th Street commercial corridor will be almost complete and filled with 
new, local servillg commercial uses. The Public Safety Building will be open by end of 2014, 
providing additional security to the neighborhood with a local fire and police station, in addition 

· to the San Francisco Police Headquarters. Planning for the next wave .of commercial office space 
is anticipated to ·be underway in 2015. To serve all this new development, almost all of the 
remaining streets and underground utilities will· be finished by early 2016, and there will be 
several new parks, including the new children's park and new parks along the bayfront. 

Iniplementation of the Mission Bay project occurs through the Mission Bay North and South 
Redevelopment Plans and the Mission Bay existing obligations. The Mission Bay North and 
South OWn.er Participation Agreements, and several related or attached documents including the 
Infrastructure Plans, Financing Plans, and the Tax Increment Allocation Pledge Agreements, are 
enforceable obligations· and outline the public/private partnership between OCII and the Mission 
Bay Master Deveioper, FOCIL-MB, LLC. On January 24, 2014, OCII received a Final and 
Conclusive Determination cin the Mission Bay enforceable obligation8 from the State 
Department ofFiri.ance ("DOF"). 

· OCII also is responsible for the management of the 41-acre planned Mission Bay Open Space 
System until 2043. Currently there are about 15 acres that aie completed and operated by OCII. 
OCII has entered into a contract with MJM Management Group ("MJM") to do the day-to-day . 

·management of the parks. The costs for park management are paid with special taxes collected 
through Community Facilities District #5 (CFD#5), which OCiI administers .. The calendar year 
2014 budget for CFD#5 and ·the park management is included in the OCII budget ·for . 
infon:Ilational purposes only. 

Key responsibilities of OCII, and its Commission, .related to the iinplementation of Mission Bay 
include financing of infra.strµcture, land use review and approvals provide financing for the 
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development of affordable housing on land donated by the Master Developer, maintenance-of the 
41-acre Mission Bay open space system, creation and implementation of a Mission Bay Art 
Program, and staffing of the Mission Bay ·Citizens Advisory Committee. Selection of 
development teams and review of :financial and other long-term agreements for the affordable 
housing sites will be coordinated with the Mayor's Office of ~cmsing and Community 

· Development ("MOHCD"), since affordable housing assets will be transferred to MOHCD after · 
· the project is completed and oceupied. Prior to the start of Fiscal Year 2014-15, OCII will be 
· procuring additional services from MOHCD through a Memorandum of Understanding to assist 
ill monitoring of construction, marketing, and, :financial disbursements: 

Staff will also work to ensure compliance with OCII's equal opportunity programs for workforce 
and contracting on all projects· in the Project Area: Specifically, contract compliance staff will 
monitor all phases of constru.ctioll, . including hiring of local workers and the pa)'ment ·of' 
preva.ilii:lg ·wages. Staff ·Will work clos~IY with · wni:~actors themselve~~ .aS. well as· ~th the 
Citybuild program and other community ·ba8ed organizations, to foster job ~reation'for local 
workers and to improve the opportunities for local, small, minority, and women owned 
businesses_ to participate on OCII projects. 

B. Fiscal Y¢ar 2014-15 Workplan 

1.. Mission Bay North & South: Provide funding for and/or ensure the development of 
approxll:nately 1,800 total affordable housing units in :Mission Bay South· and Mission 
Bay North (of· which 67 4 units have been constructed) pursuant . to the Owner 
Participation Agreements with the master developer and the TaX Increment Pledge 
Agreements with the Citj. 

2. Block 6 East Affordable Housing: Select development team and provide 
pred.evelopment funding for the affordable housing project on Block 6 East to develop 
the site into approximately 135 units of rental housing for very low-income families, 
which will also include a set-aside of 20 percent of the units for formerly homeless 
families referred by the Human Services Agency. The Request For Proposal ("RFP") is 
anticipated to be issued towards the end of Fiscal Year 2013~14 .. 

3. Block 3 East Affordable Housing: Issue an RFP, select a development teani, and 
provide predevelopment funding for the affordable housing projects on Block 3 ·East to 
devel6p the site into approximately 100 units of supportive rental housing for formerly 
homeless individuals to be referred by the Department of Public Health. 

4. Block i West Affordable Housing: Complete :financial closing for construction funds 
needed for the development of 200 units of affordable rental housing for low-fuc01;11e 
families on Block 7 West and begin construction. 

5. Block N4P3 Marketing Plan: Utilize MOHCD services_ to review, approve and monitor 
implementation of marketing plans of inclusionary affordable units within the Block 
N3P4 residential project in :Mission Bay North. 
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6. Mission Bay Public Art Program: Develop a public art program for art within Mission 
Bay open spaces, which may include utilizing expertise within the -art community; such 
as the San Francisco Arts Comniission or consultants to be hired by OCII. Current budget 
has almost $1 million in funds, which would be expended over multiple budget years. 

7. Blocks 1: Approve schematic designs for residential and hotel uses on Block 1. 

8. Design Review- Continue to process the design _development and construction drawings 
for Bfocks l, 5, 7, 11, 12 East, 13 West, 40, and N4P3. 

9. UCSF Blocks 33/34: Work with work with UCSF. on the design of Blocks 33/34. 

10: Golden State Warriors Arena Project: Work with the Golden State Warriors to desigri. 
Blocks 29 to 32 for an arena/office/retail project and complete an environmental impact 
report, major phase, and schematic designs for the site: 

11. P~rk P6 Children's Park: Complete the construction of a new children's park on Park 
P6, using a $1.37 million Catalyst Grant from the California Department of Housing and 
Coinmunity Development (''HCD"). · 

12. Park Pll-lla and P19: Complete construction on Park Pll-lla on the Mission Bay 
Cominons and Park P19 along Terry Francois· Boulevard. 

13. Bayfront Park P26 al!-d P27: Complete construction on Mariposa Park (P26) and P27 in 
the southern part of Mission Bay. 

14. l\fission Creek Park P2: Complete the construction of the replacement parking for the 
Mission Creek Harbor Association ("MCHA") as part of Park P2, complete the · 
construction drawings for the park, and finalize the maintenance agreements with MCHA 
for the community garden and parking area. · . 

15. Future Park Management Strategy: Start working with City/Port/Public Utilities 
. Commission on future park :tnanagement strategy once the Property Management Plan is 
approved by the Department of Finance. 

16. Street Improvements: Continue construction of the remfilning Mission Bay roadway 
improvements, which will be funded in part by a TIGER N federal grant and HCD Prop 
1 C Transit Oriented Development grant 
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7. Transbay Major Approved Development Project 

A. Project Description and Status 

The Transbay Redevelopment Project Area (''Project Area") was adopted in 2005 and consists of 
approximately 40 acres in downtown San Francisco surrounding the new Transbay Transit 
Center ("TIC"), which is currently under construction by the Transbay Joint Powers Authority 
("TJP A"). The J>roject Area goals include the development of: l) the new, multi-modal TIC and 
related public infrastructure; 2) a new, transit-oriented neighborhood on approximately 10 acres 
of publicly-owned property, most of which was formerly ·owned by the State of California 
("State"); and "3) approximately 1,200 affordable housing units, or 35 percent of the new 
residential units constructed in the Project Area. OCII acts as the master developer for most of 
the formerly State-owned parcels in the Project Area, issuing requests for proposals and selecting 
developers to construct the· improvements, as sp~cified in the .Redevelopment Plan for the 
Transbay Redevelopment Project Area ("Redevelopment Plan") and related documents. 

The new, transit-oriented neighborhood that will be developed by OCII on the 10-acres of 
formerly State-owned property in the Project Area will consist of more than 3,000 new housing 
units, including 1,200 affordable units, nearly 2 million square feet of new commercial space, 
and approximately 4 acres of new public open space. In addition, the new Traiisbay Transit 
Center site will include a 5.5-acre rooftop park and a 1.35-million-square-foot office tower. The 
development program for the Project Area embodies a balanced approach to density, with office 
anci residential towers· spaced apart to. protect views and suDlight, and retail and townhouses to 
maintain visl,Jal interest at the ground level. The program includes significant widening and 
improvement of sidewalks, conversion of Folsom Street to two-way traffic, and reconfiguration 
of an Interstate 80 off-ramp, all with the goal of creating a safe and attractive pedestri.8.n 
environment · 

The TJP A is responsible for planning, constructing and eventually operating the new ITC. OCII 
is· charged with implementing the Redevelopment Plan pursuant to its enforceable obligations, 
including: 1) the 2008 Tax Increment and Sales Proceeds Pledge Agreement between OCII, the 
City and County of· San Francisco ("City") and the TJP A ("Pledge. Agreement"), which 

·irrevocably c01;:nmi~ land sale an:d tax increment re'Venue from formerly State;.owned parcels for 
the TIC; 2) the 2006 Transbay Redevelopment Project Implementation Agreement between 
OCII and the TJPA ("Implementation Agreement"), which requires OCII to. prepare and. sell, 

. with. TJP A reimbursement of sta;ff costs, the formerly State-owned parcels and to construct and 
fund new infrastructure improve:i;nents (such as pafks and streetscapes). and affordable housing 
obligations; and 3) AB 812 (codified in Section 5027.1 of the California Public Resources Code),· 
which mandates that 25 percent of the residential units developed in the Project Area shall be 
available to low-income households and an additional 10 percent shall be available to moderate­
income households: On April 15, 2013, the California State Department of Finance· issued a 
Final and Conclusive Determination under California Health and Safety Code§ 34177.5 (i), that 
the Pledge Agreement, the Implementation Agreement, and 1'.he AB 812, are enforceable 
obligations are enforceable obligations of OCII. 
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Phase 1 of the +TC, including the above-ground bus station and the box for the below-ground 
train station; is under construction and is scheduled to be completed in 2017. Four of the 
publicly-owned parcels in the Project Area are in various stages of development and pre­
development. Block llA (the portion of Block 11 along Folsom Street) is a 120-unitsupportive 
housing project completed construction and lease-up in Fiscal Year 13/14 and, like all completed 
affordable housing assets, will be transferred to the Mayor's Offiee of Housing and.Community 
Development ("MOHCD") as Housing Successor pursuant to Dissolution Law. The TJP A sold 
Parcel T to Hines in Fiscal Year 12/13 to develop a 1,070-foot high-rise offiee tower. Because. 
Parcel T is in Zone 2 of the Project Area and under the jurisdiction of the City, it was reviewed · 
and approved by the San Francisco Planning Commission and started constructi.on in April 2013. 
The forine.! Redevelopment Agency selected · Golub Real Estate Corp. ("Golub") and Mercy 
Housing California ("Mercy") for a market-rate and affordable housing development on Blocks · 
617 in December 2011. The site was .sold to Golub in October 2013 and staff will seek fmal 
construction funding and approval of a long-term air-rights lease for the affordable housing 
portion of the project by the end of Fiscal Year 13/14. OCil selected Avant Housing ("Avant")· 

· and Bridge Housing ("Bridge") for a market-rate and affordable housing development on Block 
9 in May 2013, and anticipates bringing both a Disposition and Development Agreement and a 
financing agreement to provide funding (from funds provided by the Block 9 developer) to the 
affordable housing portion of the project in Fiscal Year 14/15. Staff issued a request for 
proposals for Block 8 in October 2013 and will recommend a development team for the 
Commission consideration before the end of Fiscal Year 13/14. Staff also intends to issue a 
request for proposals for Block 5 -before the end of Fiscal Year 13114. Per the Implementation 
Agreen;ient, OCII is also developing infrastructure plans for the new neighborhood, including 
new streetscape improvements on Folsom Street and two major new public parks within the 
Project Ar~a. 

Selection of development teams and review of financial and other long-term agreements for 
future affordable hoilsing sites 'Will b~ coordinated with MOHCD. Prior to the start of Fiscal 
Year 2014-15, OCII will be procuring additional services :from MOHCD through a 
Memorandum of Understanding to assist in monitoring of construction, marketing, and :financial 
disbursements. 

Staff will also work to ensiire compliance with OCII's equal opportunity programs for workforc·e. 
and contracting on all projects in the Project Area. Specifically, contract compliance staff will 
monitor all phases of construction, including hiring of local workers and the payment of 
prevailing wages. Staff will work closely With contractors themselves, as well as with the 

. Citybuild program and other community based organizations, to foster job creation for local 
workers and to improve the opportunities for local, small, minority, and women ovvned 
businesses to participate on OCII projects. · 

Pursillmt to the Implementation Agreement, the TJP A funds all of OCil' s staff and consultant 
coSts related to the development of the State-owned parcels in the Project Are;l. Once a 
development team is selected, then ocn can charge the developer for staff and consultant costs 
instead of the TJPA. The staffing and construction costs for all in:fraitructure projects .described 
in the tasks below are financed with tax increment. Note that the proposed Mello-Roos 
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Community Facilities District will pay for 'the TIC and other infrastructure improvements in 
addition to those described below . 

. B. Fiscal Year 2014-15 Proposed Workplan 

1. Block 6 Construction and Marketing: Land sale c.losed in October 2013. Approval of 
construction funding and a long-term air rights lease anticipated in May/June 2014. 
Working with MOHCD, monitor the construction of a residential development on Block· 
6, consisting of approximately 409 market-rate units and 70 affordable rental units (at 
50% of AMI) in a 300-foot tower and adjacent podium and townhouse buildings, 
including ground-floor retail, open space and underground parking. Using MOHCD's 
services, revi.ew, approve and monitor the implementation of the marketing and lease-up 
of all affordable units. 

2. Biock 7 Air Rights Lease and Consfructi~n:. Approval of construction funding .and a 
long-term air rights lease with the selected development team for an affordable residential 
development on Block 7 consisting of approximately 77 affordable rental units (at 50% 
of AMI) in two podium buildings and adjacent townhouses, including a ground-floor . 
child care facility and open space. · 

3. Block 9 DDA, Air Rights Lease and Construction Loan: Approval of.a disposition and 
development agreement (DDA), air rights lease and construction loan with the developers 
of Block 9 for a residential project consisting of approximately 456 market-rate units and 
114 affordable rental units (at 50% of AMI) in a 400-foot tower and adjacent podium and 
toWnhouse buildings, including ground-floor retail, open space and underground parking .. 

4. Block 8 DDA: Selection of development team and exclusive negotiations agreement 
(ENA) anticipated in May 201( Execute a DDA with the selected developers ofBlo.ck 8 
for a residential project consisting of approximately 476 market-ra±e units and 177 
affordable rental units (at 50% of AMI) in a, 550-foot tower and adjacent podium and 
townholise buildings, including ground-floor retfill, open space and underground parking. 

5. Block 1 ENA, OP/DDA, and Predevelopment Funding: Execute an ENA and owner 
'participation/disposition and development agreement (OP/DDA) with the current owner 
of the three private parcels adjacent to OCII's parcel (Block 3720, Lot 027). Approval of 
predevelopnient funding for the ~ordable housing units. 

6. Block 5 ENAIDDA: Issuance of a request for proposals anticipated in Aprj.l 2014. Select 
a development team and ~xecute an ENA and DDA with the developer of Block 5 for an 
approximate.ly 700,000-sf commercial office project in a 550-foot tower. 

7. Folsom Streetscape Improvements: Complete construction documents for a set of 
. streetscape improvements on Folsom Street. Issue request for bids through letter 
· a,greement with DPW. Seiect contractor ru;i.d begin construction. · 
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8. UJ:!.der-Ramp Park: Complete schematic design and design development d<?cuments for 
a 2.4-acre park under the Interstate 80 off-ramp and ITC bus ramps between Folsom and· 
Howard Streets in the Project Area Complete negotiations with TJP A and Caltrain .. 

9. Folsom Street Off-Ramp Reconfiguration: De~ign and construction documents 
completed in February 2014. Issuance of bid documents anticipated in June 2014 .. Select 
contractor and begin construction of a reconfiguration of the existing Folsom Street Off­
Ramp on Block 8 in order to create a better pedestrian environment· and increase the . 
value of the parcel. OCil has a letter agreement with the San Francisco County 
Transportation Authority, the City's congestion-management agency, to provide technical 
~ervices for this task. . · 

10. Rinc.mi-Hill!fransbay CBD: Work with an outside consultant and a steering committee 
composed of neighborhood property owners to create a comniunity benefit district to 
provide ~ding for future maintenance of the new public parks to be constructed by 
OCII'within the Project Area . 

. . . . . . . 

11. Transbay CFD: Work with the TJPA and the City to create a Mello-Roos Community 
Facilities District to provide funding for the TIC and other infra:stnictute improvements 
within and adjacent to the Project Are3.: 

12. TJPA Support: Assist the TJPA with various financial and market.analyses, as required 
by the TJPA's funding partners and the TJPA Board of Directors.· 

13. Transbay CAC: Provide staff support to the Transbay Citizens Advisory Co1nmittee, 
which provides advice and recommendations to the Commission on all major activities of 
OCII in the Project Area. 
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8. Affordable Housing Obligations 

Affordable Housing Obligations Summary 

OCII has retained .two major types of Affordable Housing· Obligations. First are those that are 
integrally related to the three critical redevelopment legacy projects referred to as the "Major 
Approved Development Projects" that .OCII, as successor agency to SFRA, must continue to 
implement under enforceab.le obligations consistent with ·fue ·Dissolution Law, which are 
described in detail within each relevant Project Area description. of this budget Second, OCII' s 
Affordable Housing Obligations include the replacement of units that were destroyed by SFRA 
in the early years of.redevelopment and must be replaced pursuant to Senate Bill 2113' ("SB 
2113"). . . 

These o.blig~ti.ons.are referr~dto· as OCII"s "R~ta.i.Iled.H~using.Obligatio~", pursUa.nt ~o both the 
Dissolution Law .and Board of Supervisors Orclinance 215-12. OCII will be ma:nagillg the 
implementation of these Retained Housing Obligations through direct oversight along with 
services proc.ured from the Mayor's Office of Housing and Community Development 
("MOHCD") through a Memorandum. of Understanding that is to be completed prior to the start 
of Fiscal Year 2014~15. Since all completed affordable housing assets will be transferred to 
MOHCD as the HmiSrng Successor Agency, OCII will coordinate with MOHCD on site 
programming and developer selections, and MOHCD will have the opportunity to review and 
provide comments on schematic designs, financing agreements, and ground lease documents: In 
general however, OCII will be responsible for directly managing tl.;J.e affordable housing projects 
through completion, but Will be procuring the services and expertise of MOHCD's staff for 
·construction monitoring, review and monitoring of marketing for both inclusionary and OCII 
funded projects (including implementation of "the Certificate of Preference program), and 
assisting with the fiscal management and disbursement of OCII's funds ptirsuant to the relevant 
project's financing agreements, and other ancillary tasks as need~d. 

Key .Accomplishments.· 

· 2013 saw the opening of 460 units of affordable housing in 5 different projects for which OCII 
. provided funding. These projects inclw;le: 

Total -

Project - -
Units .Population Served - -

Hunters View Phase I 107 HOPE SF 
Mary Hel~n Ro~ers Senior Community 100 Very Low-Income Senior Rental 
474Natoma 60 Very LOw-Income Family Rental 
1075 Le Conte (Bayview ffill Gardens) 73 Formerly Homeless Families 
Rene Cazenave Apartments 120 Formerly Homeless Individuals 
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Commitment to the Mayor's Plan for 10,000 Affordable Units by 2020 

· OCII's obligations are a key part of the Mayor's plan to create 30,000 units.by 2020, with one~ 
thir~ or 10,000, of them as permanently affordable. Iii fact OCII's Retailled Housing Obligations. 
will result in almoSt 2,750 affordable units by 2020 through both stand-alone projects funded 
with OCII subsidy as well as inclusionary affordable ullits provided through private 
development. This includes several OCII sponsored projects mentioned above, 474 Natoma St, 
1075 Le Conte Avenue, and Rene Cazenave Apartments, which received completion permits just 
before the close of 2013, and opened their doors to welcome new residents in 253 affordable 
units in early 2014. Below is a summary of OCII' s contribution to the Mayor's plan to create this 
vitally important resource for San Francisco. 

Mayor's Plan for 10,000 Affordable Units by 2020: 
OCII Pipeline 

-
Total Total 

Stand-Alone Inclusionary. -

Project_ ~tatus Units Units - Totals .. 

L Completed & Leased Up Early 2014 253 253 
·--'·•·--·-· ----- -....:..-------L In Construction 341 43 384 

I In Predevelopment 871 95 966 

In Preliminary Planning 1,068 76 1,144 

l Totals 2,533 214 2,747 

Major Approved Development Project Affordable Housing 

Each of the Major Approved Development Projects is subject to a series of interlocking ma.Ster 
development agreements which obligate OCII to provide funding and facilitate the development 
of a required amount affordable housing units: · 

• limiters Point Shipyard I Candlestick Point: provide funding for and ensure the 
development of approximately 218 affordable housing units in Phase 1, and a total of 
1644 affordable units in Phase 2 (comprised of: 256 public housing replacement units 
at. Alice Griffith, 248 new affordable units at Alice Griffith and 1140 new affordable 
units on stand-alone sites), pursuant to the Development and Disposition Agreements 
with the master developer and the Phase 2 DDA Tax Increment Pledge Agreement 
with the City. (DOF has finally and conclU?ively deterinined that the affordabie 
housing programs for Phase 1 and Phase 2 are OCII's enforceable obligations.) 

• Mission Bay North & South: provide funding for and ensure the development of · 
approximately 1,445 affordable housing units in M.issiori Bay South and Mission Bay 
North (of which 674 ~ts have been constructed) pursuant to the Owner Participation 

OCII FY 2014-15 Budget Submitted to San Francisco Board of Supervisors, May 21, 2014 26 

1020 



Agreements with the master developer and the Tax Increment Pledge Agreements 
with the City. (DOF has fi.naliy and conclusively determined that the affordable 
housing programs for Mission Bay North and South. are OCII's enforceable 
obligations.) . 

• Transbay: provide funding for and ensure the development of 35% of all horising 
_units in the Transbay Project Area as affordable housing units (projected to be 
approximately 1,200 units) pursuant to the obligation that is imposed by State law; 

. namely Section 5027.1 of the California Public Resources Code, and the Transbay 
Redevelopment Project Imple~entation Agreement between OCil and the Transbay 
Joint Powers Authority. (DOF has finally and conclusively determined that Section 
5027.l housing requirement is OCil's enforceable obligation.) 

Fiscal Yea~ 2014-15 Workplan - Major.Approved Development .Projects· 

The Affordable Housing Projects within the Major Approved Development Projects ¥e more 
fully described within the specific Project Area section of the budget. OCII will sponsoTin.g 
approximately 5,700 affordable units, tbiough either direct subsidy on stand-alone affordable 
sites or through inclusionary housing requirements, for the remaining Retained Housing 
Obligations. 

Below is a summary of those workplan activities for OCil ~d M<?H staff in FY 2014-15: 

A. Hunters Point Shipyard I Candlestick Point: 

a. Alice Griffith Project: The Alice Griffith Project is the recipient of a $30.5 
million grant from the U.S. Department of Housing and Urban Development 
("HUD") through its Choice Neighborhoods Initiative ("C:NI Grant''). OCII's 
total funding for Phases 1 and 2 will be provided by the end of FY 2013-14 
along with predevelopment :fun,ding for Phase 3. OCII will then need to 

·provide construction fun.ding for Phase 3 in FY 2014-15. In:frastructUre 
construction will commence in August 2014 and construction of the first two 
blocks will commence ill January 2015. Schematic design for Phase 3 will 
reviewed and presented to. the Commission in FY 2014-15. 

b. Dr. George W. Davis· Senior Housing and Senior Center (3rd & ,Carroll 
-Senior Housing): monitor construction and review and approve marketing 
plan utilizing MOHCD staffing services · 

c. BPSY Phase 1 Bloc~ 54: Issue an RFP, select a development tea.in, and · 
provide predevelopment funding for the affordable housing projects on Block 
54, the first OCII funded affordable housing site in Phase 1, to develop the site 
into approximately 53 uni~ of family rental housing. 

OCII FY 2014-15 Budget Submitted to San Francisco Board of Supe~sors, May 21, 2014 2 7 

1021 



B. Mission Bay: 

a. Block 6 East Affordable Housing: Select development ~earn and provide 
predevelopment funding for the affordable housing project. on Block 6 East to 
develop the site into approximately 135 units of rental housing for very low­
income families, which will also include a set-aside of 20 percent of the units · 
for formerly homeless families referred by the Human Services Agency. The 
Request For Proposal ("RFP") is anticipated to be issued towards the end of 
FY 2013-14. . 

b. Block 3 East Affordable Housing: Issue an RFP, select a development team, 
and provide predevelopment funding for the affordable housing projects on 
Block 3 ·East to develop the site into approximately_ 100 units of supportive 
rental housing for formerly homeless individuals to be referred by the 
Department of Public Health. · 

c. Block 7 West Affordable Housing: Complete financiru closing for 
construction funds needed for the development of 198 units of affordable 
rental housing for low-income families, plus 2 managers' units, on Block 7 
West and begin construction. 

C. Transbay: 

a. Block 6: Approval of construction funding and a long-term air rights lease 
anticipated in May/June 2014. Working with MOHCD, monitor ·the· 
construction of a residential development on Block 6, consisting of 
approximately 409 market-rate units and 69 affordable rental units (at 50% of 
AMI), plus.1 manager's unit, in a 300-foot tower arid adjacent podium and 
townhouse buildings, including ground-floor retail, open space and 
underground parking. Using MOHCD's · se~ces, review, approve and 
monitor the implementation of the marketing and lease-up of all affordable 
units. 

b. Block 7 Construction F~nding & Air-Rights Lease: Approval ·of 
construction funding and a long-term air rights lease with the selectaj 
development team for an affordable residential development on Block 7 
consisting of approximately 76 affordable rental units (at 50% of AMI), plus 1 
manager's unit, in two podium buildings and adjacent townhouses, including a 
ground-floor child care facility and open space. 

c. Block 9 DDA, Air Rights Lease and Construction Loan: ApprovaJ. of a 
disposition and' development agreement · (DDA), air . rights lease and 
construction loan with the developers of Block 9 for a residential project 
consisting of approximately 456 market-rate units and 113 affordable rental 
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units (at 50% of AMI), plus 1 manager's unit, in a 400-foot tower and 
adjacent podium and townhouse buildings, including ground-floor retail, open 
space and underground parking. · 

d. Bfock 8 DDA: Selection of development team and exclusive negotiations 
agreement (ENA) anticipated in May 2014. Execute a DDA with the selected 
developers of Block 8 for a residential project consisting of approxlln.ately 
476 market-rate units and 174 afford.abie rental units (at 50% of AMI), plus 1 
manager's unit; in a 550-foot tower and adjacent podium and townhouse 
buildings, including ground-floor retail, open space and underground parking. 

e .. Block 1 ENA, OP/DDA, and Predevelopment Funding: Execute an ENA 
and owner participation/disposition and devylopment agreement (OP/DDA) 
with the curren,t ovvner of the three private parcels ·adjacent to OCil's parcel 
(Block 3720, Lot 027). Approval of predevelopment funding for the 
affordable ~ousing units. 

D. Hunters View Public HotJSing Revitalization - Phase II Construction 
Monitoring: The Hunters View Public Housing Revitalization Project is not within 
one of tht'.. Major Approved Development Projects, but is an eilforceable obligation 
since the former SFRA Commission authorized a loan to provide funding for Phases 
Il and III ofthis HOPE SF project in April of 2011. OCII approved the disbursement 
of the funds needed for Phase Il in FY 2013-14~ and vertical construction is scheduled 
to begin in FY 2014-15. OCII staff will utilize services from MOHCD to monitor that 

.construction. 

E. Transfer of Excess Tax-Exempt Housing Bond Proceeds · 

Tue Low and Moderate Income Housing Fund included approximately $8.1 million in 
tax-exempt bond proceeds that were issued for affordable housing purposes but were 
not able to be expended prior to dissolution, primarily due to the combination of 
federal Internal Rev~nue Service restrictions for tax-exempt bonds and current Low 
Income Housing Tax Credit (LIHTC) financing structures. Tax-exempt bonds must 
be granted, 'and not loaned, but most affordable housing projects utilizing LIHTC 
financing ri.eed local subsidies in the. form of a loan and not a grant. All of the 
upcoming Retained Housing Obligation sites that will require OCII funding are 
anticipated to be rental housing that will need to use the LIHTC financing structure · · 
and will thus face similar challenges in using any of the remaining tax-exempt bond 
proceeds. · 

While OCII does not have any eligible uses for these proceeds due to post­
Dissolution pipeline constraints, MOHCD is working to identify potential funding 
opportunities, including acquisition, rehabilitation, or preservation of affordable 
housing. Under Redevelopment Dissolution Law, OCII may expend the $8.l million 
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by transferring them to· MOHCD by identifying them as "Excess Proceeds" on a 
ROPS, and· having the Oversight Board.approve the use (which must be consistent 

. with the governing bond covenants). These funds could be provided to MOHCD 
through a grant agreement that would fully describe the programming and :use of 
these funds, which would take place in the second half of FY 2014:.15, pending 
approval of the transfer through ROP~ 2014-l 5B in Fall 2014: 

F~ Marketing of lnclusionary Units: Now that Hunters Point Shipyard Phase 1 has 
begun vertical development. on the privately developed parcels, the marketing and 
sales of the inclusionary units to first-time homebuyers will be underway for Blocks 
50, 51, 53, and 54 in FY 14/15. Block 49 in HPSY Phase 1 will also begin preparing 
to market its inclusionary rental units in FY 14/15, along with the la.St Mission Bay 
North site at Parcel N4P3,.pending further project approvals. OCII will be engaging 

· the serVices of the Below Market Housing team at.MOHCD .to help monitor and 
:implement the marketing and sales or leasing of these units. 

G. Replacement Housing Obligation (SB 2113) 

Since 1977, State law bas required the replacement oflower ineome housing that is 
destroyed or removed from the housing market as part of a redevelopment project. 
Under Senate Bill No. 2113 ("SB 2113") the State legislature in 2000 provided San 
Francisco with.the authority to finance the construction of housing that would replace 
units destroyed prior to 1977. SB2113 authorized San Francisco to extend the tax 
increment authority of older project areas for the exclusive purpose of receiving tax 

· increment and incurring indebtedness to replace the destroyed affordable housing in 
San Francisco. In 2003, the California Department of Housing and Community 
Development certified that SFRA had destroyed 6709 affordable housing units prior 
to 1977 and had not yet replaced .them (the ''Replacement Housing Obligation"). 
Notably; the vast majority of loSt affordable units were from three project areas: 
Yerba Bueria Center (3217 units), Western Addition A-1 (3208 units) and Golden 
Gateway (1301 units). · · 

In Fiscal Year2004-05, ·SFRA began utilizing tax increment pursuant to SB 2113 to 
fund affordable housing to satisfy the Replacement Housing Obligation. The project 
areas which have implemented the SB2113-legislation are Golden Gateway, India 
Basin, and Hunters Point, Rincon Point-South Beach, We~em Addition A-2, and. 
Y erba Buena Center (excluding the Emporium Site sub-area). With the exception of 
Rincon Point-South Beach and the Emporium Site' sub-area of Yerba Buena Center, 
all of the redevelopment plans for those Project Areas are expired. 

To date, 867 Units of affordable housing have been funded with tax increment 
allocated to SFRA under SB 2113 ("SB 2113 Funds"), leaving 5842 units remaining 
to be funded; of the· 867 units ·already funded,. 765 of those have either been 
completed or are under construction~ and the remaining 132 units are in 
predevelopment. Affordable housing projects utilizing SB 2113 funds are typically 
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used in conjunction with-other sources of funding, such as tax increment frorq. non-SB 
2113 Project Areas or other local funds provided by the City through the Mayor's 
Office of Housing. Units are classified as Replacement Units based on the pro-rata 
share of SB 2113 Funds as part of the total amount of SFRA's, and now OCil's, 
funding provided to the project. Therefore the final number of SB2113 units within a 
project isn't fully determined until all OCII funds are committed to the project. 

H~ SERAF Loan Repayment to Low-Moderate Income Housing Asset Fund 

. As a result of OCII's Finding of Completion from DOF, Redevelopment Dissolution 
· Law, Health & Safety Code Section 34191.4 authorizes OCII to repay amounts borrowed· 

from the Low i;md Moderate Income Housing Fund loans to pay Supplemental 
Educational revenue Augmentation Fund (SERAF) assessments. In Fiscal Year 2019-10, 
the former SFRA borrowed· $16.483 million .from the Low and- Moderate· Income· 
HcniS~g F~d (LMIHF) to pay its SERAF assessment. Ba8ed ~n a DOF formula, OCII 
may make an initial repayment of up $2.95 million to the City as Housing Successor 
Agency, for deposit into the City's Low and Moderate Income Housing Asset Fund. 
Additionai payments will b_e authorized of up to 50% of the increase in tax increment 
residuals released to trucing entities compared to the amount released in FY 2012-13. The 
$2.95 million allowed in FY 14/15 is included in this budget. Actwtl release of the funds 
is contingent 'upon receiving a request.from the Cify and approval of the payment by the 
Oversight Board and DOF. 
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9. Asset Management Outside Major Approved Project Areas 
. . 

In addition to the Major Approved Project Areas, OCII has significant asset management 
responsibilities in several active and expired redevelopment project areas. These asset 
management responsibilities include: (1) property management of physical land and buildings, 
(2) lease management, (3) loan managemei;i.t and a.dininistration, (4) oversight of public parking 
garages, (5) landlord and creditor responsibilities m bankruptcies, (6) managing and monitoring 
development agreemen,ts, (7) managing ·a 700:.berth boat harbor, (8) managing a community 
facilities district, (9) general asset management and problem-solving, and (10) implementing 
OCII's Long-Range Property Management Plan, which is ·a plan for disposition of all real 
property assets and is required under Redevelopment Dissolution Law (the ''PMP'.') . 

. The PivrP was approved by OCII's Commission and the Oversight Board in the fall of2013, and 
was submitted to the State Department of Finance ("DOF") in November 2013. DOF is still 
reviewing the P:rvtJ>. Successor Agency staff are hopeful DOF will approve the PMP during the 

· 2014-15 fiscal year (or sooner), and authorize staff to begin implementing it during the 2014-15 
fiscal year and .beyond. This work would include, among other things, title and escrow work, 
drafting transactional documents related to property sales or transfers, lease assignments, and 
shepherding properties through the approvals process. 

Some of OCII's asset management work is funded using asset revenues (i.e., lease rental 
revenue, loan payments, harbor revenues, garage parking revenue). Some of this work is funded 
using developer i:eimburse:rnents. In cases where no outside funding source exists, this work is 
funded using OCII's admi.t-ristrative cost allowance. The following briefly describes OCII's asset 
management responsibilities in several active and expired redevelopment project areas. 

Activities described in the work plans are funded with a combination of new revenues and prior 
year fund balances and appropriations. 

Yerba Buena Center (Expired Project Area) 

Project Description & Status 

The Y erba Buena Center ("YBC") Redevelopment Plan was adopted by the Board of 
Supervisors in 1966 and expired on January 1, 2011 1

. YBC is an 87-acre area south of Market 
Street that formerly consisted of dilapidated hotels and cornrD.ercial and industrial bllildings. The 
redevelopment of YBC was a highly successful effort, and the area has been central to the 
economic growth and.vitality of San Francisco over the past two decades. 

Major commercial dt;'.velopments included (1) the expansion of We~tfield's Shopping Centre· 
onto the site of the . former historic Emporium department store on Market Street and 
development of a new Blooniingdales fronting Mission Street as part of that project, and (2) 
development of new hotels including the Marriott Hotel, the Four Seasons, the W Hotel, the 

1 The Redevelopment Plan for .the Emporium Site (the redeveloped Bloomingdales/W estfield Mall expansion) 
remains fu place and tax increment funds from this site are directed to affordable housing projects. 
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Westin San Francisco Market Street, and the St. Regis Hotel, totaling over 2,500 new hotel 
rooms in YBC. Major YBC ·residential development projects included the Paramount 
Apartments, the St. Regis and Four Seasons condominiums, and over 1,400 senior affordable 
units throughout YBC. Altogether about 3,100 new residential units were created. 

Today, YBC is one of San Francisco's major cultural and convention/visitor districts. Major 
cultural facilities - such as the San Francisco Museum of Modem Art, the Museum of the 
African Diaspora, the Contemporary Jewish Museum, Y erba Buena Center for the Arts, the 
Mexican Museum (still in planning) -- were developed by or in partnership with the SFRA The 
Moscone· Convention Center was developed in parinership with the City, when the SFRA issued 
lease revenue bonds to finance the construction of the convention center. · 

In 2009, in anticipation of the expiration of .the Y erba Buena Center Redevelopment Plan (the · 
"YBC Plan"), the YBC Plan wa.S am.ended pursuant to SB 2113. ·Adoption of this amencl~ent · 
lifted.the "cap'~ on.the aggregate amount of tax increm~nt which ~an.be collected from the.YRC 
project area and extended the period for repayment of debt. AB required by SB 2113, all new taX 
increment funds are use4 only for a;ffordable housing development 

Since January 1, 2011, no new development could be initiated in YBC and OCII moved into an 
asset management role for its numerous real property assets ill YBC. The assets include the last 
developable parcel of land in the Yerba Buena neighborhood (the future Me:Xican Museum site),, 
Jessie Square Garage and Plaza, Yerba Buena Lane and adjacent commercial parcels, open 
space, recreational spaces, museums, and other land and buildings comprising the three-block 
area known as Y erba Buena Gardens. 

Fiscal Year 2014-15 Workplan 

a Jessie Square Garage: in June 2013, OCII entered into a purchase an~ sale agreement 
with an affiliate of :Millennium Partners for the sale of ·the Jessie Square Garage, a 
161,000-square-foot, four-level underground public parking structure with about 450 
parking spaces·. The developer purchased the garage as part of the development of the 
706 Mission Street/Mexican Mu.Seum project (s~ below).' Title has not yet transferred to 
Millennium Partners, so OCII continues to manage the garage. OCII expects to collect 
about $3.8 million in revenue from this garage this fiscal year, which all goes toward 
garage-related expenses, including management ·fees to the garage operator and 
reimbursements to the City for debt service payments. Some staff time is involved in 
overseeing the garage's management and is charged to garage operations. · 

b. 706 Mission Street/Mexican Museum Project: OCII, Millennium Partners, and the 
Mexican Museum have formed a public-private par1nership to build a residential tower at 
706 Mission Street that :would include a new museum space in the tower's base. AB 
mentioned above, OCII entered into a purchase and sale agreement with Millennium 
Partners· in June 2013 to sell land and a garage to the developer as part of the 
development of the 706 Mission Street/Mexican Museum project. OCII also has an 
exclusive negotiation agreement'and grant agreement with the museum. Work includes 
drafting transaction and escrow documents, assisting with project approvals, disbiµ-sing 
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$1.03 million to the musel.IID for predevelopment expenses, overall project management, 
and legal representation. Staff time will b.e reimbursed by the developer. The budget also 
reflects anticipated dev~loper contributi~ns in the amount of $2.8 million to be used for. 
affordable .housing, improvements to. South of Market open spaces including Yerba 
Buena Gardens, and traffic enforcement personnel near the project site. 

c. Development Agreements: Staff monitors two development agreements in.this project 
area. Development is nearing completion undl?r an owner participation agreement to 
create new and rehabilitated office space at 680 Folsom Street. Agency work will include 
the close-out of the agreement, as well as the administration of $2.8 million of impact 
fees, contributed by the developer of 680 Folsom, that Will be used for affordable housing 
and improvements to open spaces· and a child care facility in Y erba Buena Gardens. Staff 
also has been working to close out obligations Un.der a disposition and development 
agreement with the developer of The Paramount apartments. Work includes negotiating 
the final terms of a lease buy-out deal with Paramount' s tenant that includes repayment of 
the developer's land discount. The budget reflects the first of four $250,000 payments 
from the developer pursliant to the lease buy-out deal. Tb.is money is Community 
Development Block Grant program income to be transferred to the Mayor's Office of 
Housing and Community Development. Any work not funded by the project sponsor will 
be cov~red by OCII' s administrative cost allowance. 

d. Yerba Buena Gardens Asset Management: Yerba Buena Gardens ("YBG") 4icludes 
cafes, fount3.ins-:-- including the Martin Luther King Jr. Memorial Fountain-performance 
venues, children's play areas, a child development center, a historic carousel, recreational 
venues such as an ice skating center and a bowling center, public artwork, and many 
other attractions. YBG is owned and operated by OCII, which supports the operations, 
capital expenditures, and programming of the YBG open spaces, cultural facilities and 
children's play areas using· funds generated from existing short- and lqng-term 
commercial and ground leases, operating leases, and an anpual development fee from the· 
St. Regis Hotel. This fiscal year, OCII is projecting about $13.3 million revenue for 
YBG, which comes from leases, developer contributions (from the St. Regis Hotel and 
680 :Mission Street), and a one-time payoff amount associated with the termination of the 
Moscone North lease. This money will be spent on (1) property management expenses 
($3.4 million), (2) programmed events in YBG's open space area ($75,000); (3) operating 
subsidies for Yerba Buena Center for the Arts ($3.3 million); (4) operatiJ;1g subsidies for 

·the Children's CreatiVity Museum ($600,000); (5) business improvement district 
assessments ($68,000); (6) legal and risk management services ($103,127); (7) staffing 

· costs ($228,093); (8) $2.3 million in capital improvements; and (9) capital reserves ($3.2 
million). As of June 30, 2014, the capital reserve is expected to total approximately $4.0 
million. If the one-time payoff amount associated with the termination of the Moscone · 
North lease is paid during FY 2014-15, the reserve would increase by about $3.2 million, 
which would be used to support anticipated capital expenditures during FY 2015-16. 

Capital improvements planned for this fiscal year include (1) expansion joint work at the 
Children's Creativity Museum and preliminary expansion joirit work in other areas of 
YBG; (2) required code/safety repairs to the children's garden fountain/play stream; (3) 
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replacement of the Child Development Center's elevator and security improvements; ( 4) 
replacement. of boilers in several YBG buildings; (5) ·major landscaping projects 
including removal and replacement of trees and plantings at the end of their lifecycle, and 
hardscape projects including widespread repair of paved surfaces throughout YBG; (6) 
major repairs/replacements to. electrical, irrigation, and other mechanical equipment 
throughout YBG; (7) the purchase of new capital equipment (cardboard bailer, sweeper) 
in order to conserve water and reduce operating fees; and (8) other miscellaneous capital 
work at YBG. Work done by OCil staff this fiscal year includes a wide range of asset 
:pianagement responsibilities, including implementation activities related to the 
disposition of Y erba Buena Gardens to the City (pending California Department of 
Finance approval of OCil' s Long Range Propert)r Management Plan), and transfer to the 
City of the Moscone North lease premises. once the City pays outstanding bond and rental 
payments. 

' ' 

e. Moscone Convention Center ExpansiOn: In the first quarter of this fiscal year, the City 
expects to complete its environmental review process and secure final approvais for a 
major expansion of the Moscone Convention Center. The expansion would add' 
approximately 358,000 square feet to the existing convention center. Staff work includes · 
assism;1g with project approvals, facilitating community· outreach efforts, providing input 
into project design, title research, and other project work. Staff time is expected to be 
paid by the conventic;m center. · 

f. Museum of the African Diaspora("MoAD"): OCil has a museum .operating agreement 
with MoAD, which includes funds for operations, maintenance, and teriant improvements 
related to tlie mpseU1Il. The agreement expires at the end of the 2014-15 fiscal year. The 
budget reflects $357,467 to be paid to MoAD to assist :with operations, and $303,000 for 
capital funding. Work includes processing payments and workirig with MoAD to approve 
a plan for expenditure of :the capital funds. This work is. paid through OCII's 
administrative cost allowance.· 

Rincon Point - South Beach (Active Project Area) 

Project Description & Status 

The Reqevelopment Plari for this projectarea does not expire until January5, 2021; however, the 
former redevelopment agency's ("SFRA's") work program has been largely. completed, and 
therefore its activities are of an asset management nature.2 Since 1981, the area has been 
transformed info a new mixed-use neighborhood. The majority of the private development was 
deve~oped under owner participation agreements, or OP As, which are considered existing 
enforceable obligations. Only one OPA in this project area is still active, and that is for the 
development of74 condominiums over a rehabilitated historic warehouse at 72 Townsend Street,· 
which should be completed by the start of the 2014-15 fiscal year. 

2 The Board of SUP.ervisors for the City and County of San Francisco (the ''Board of Supervisors") and the SFRA 
authorized the use of new tax increment financing from the Rincon Point-South Beach Redevelopment Pr_oject Area 
exclusively for affordable housing to fulfill the SFRA's replacement housing obligations. 
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This project area also includes various parcels along the waterfront, some of which include open 
spac·e and parks, under OCil' s management through a lease structure with the City and County of 
San Francisco (the "City"), acting by and through the Port of Sa.Il Francisco (the "Port"). OCil 
then subleases some of this Port-owned larid to -yarious subtenants. OCil also manages South 
Beach Harbor, a 700-berth facility that is fully ·occupied, and a community facilities district that 
pays for additional landscaping and property mailltenance on some of the project.area's open . . 

·spaces. 

Fiscal Year 2014":'15 Workplan 

a. Port-Owned Property: Since July 1, 2012, when OCil transferred most of its property 
management responsibilities in the former Rincon Point-South Beach Redevelopment Project 
Area to the Port, the Port has been managing the leases that still exist on Port-owned property 
and handling the property management responsibilities. To formalize this arrangement, Port 
staff and Successor Agency staff are negotiating a memorandum of understanding that 
de~cribes the transfer of these responsibilities back to the Port and describes· the future 
management of South Beach Harbor (the "MOU"). Even after OCII terrni.Ilates the 
underlying ground leases with the Port and transfers the· properties back to the Port, OCil will , . 
still have the responsibility to (1) pay off the outstanding debt associated with the 
construction of the harbor facilities, and (2) pay OCil staff working at South Beach Harbor. 
The MOU will define these ongoing Successor Agency responsibilities and provide for the 
Port's long-term management of South Beach Harbor. Staff hopes ·to bring the MOU before 
the OCII Commission and the Oversight Board for their approval before June 30, 2014. 

However, to be conservative, staff has assumed for budget purposes that the transfer does not 
occur until the end of FY 2014-15. Therefore, the FY 2014-15 budget shows $410,000 in 
ground lease payments to the Port under three Port leases (Site J, Site K, and Site M-3, M-4, 
S-lD). . 

b. South Beach Harbor: The South Beach Harbor budget also indudes continuing ground 
lease payments to the Port on three harbor-related gromid leases in the amount of $521,000 
(Port Leases N~2, Nl-A and Nl-B). Harbor staffing and other operating costs (less debt 
servke payments) at South Beach Harbor are budgeted at$2.2 million. 

c. Development Agreements: Staff currently monitors two development agreements in this 
project area. Development is proceeding under an owner participation agreement to build 74 

· condominiums over a rehabilitated warehouse at 72 Townsend Street. Agency work on this 
project includes ensuring agreed.:.upon affordable housing requirements and contract 
compliance·. The project sponsor will pay for staff time. Staff also expects to issue a 
certificate of completion for Rincon Park for The Gap related to a disposition and 
development agreement for The Gap headquarters building on The Embarcadero. The budget 
reflects a $300~000 payment from The Gap for security at Rincon Park, which is The Gap's 
final remaining obligation under the disposition and ·development agreement. OCII will give 
this money to the Port, as part of ~e termination of the Port leases, and the Port will use the 
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money for security at Rill.con· Park. Staff time on this project will be coveted by the 
administrative cost allowance. 

d. Community Facility District #1: Staff manages a community facilities district that taxes 
property owners to maintain streetscape improvements in the South Beach neighborhood. 
The streetscape iuiproyements include landscaping (i.e., street trees, lawns, grou:qd cover, 
shrubs, flowers, etc.), irrigation and lighting systems, and street improvements (i.e., benches, 
plazas; and a stairway). Work includes managing the contract with a landscape maintenance 
firm that does the work and managing the maintenance funds paid by the property. owners. 
The budget for this work for this fiscal. year is about $100,000. 

Western AdditionA-2 (Expired Project Area) 

Project Description & Status 

The Redevelopment Plan for the former Western Addition A-2 Redevelopment Project Area (the 
"Western Addition") expired on January 1, 2009.3 The former San Francisco Redevelopment 
Agency (the "SFRA") implemented a development program for the Western Addition th.at · 
included thousands of . units of new and rehabilitated housing, the revitalization of the 
Nihonmacbi and Fillmore business districts, public infrastructure improvements, small business 
assistance, job training, and workforce development. Since Januarjr 1, 2009, no new econon;ric 
development programs could be initiated and the SFRA moved into an asset management role 
for both its real property assets as well as other contractual obligations, such as owner 
_participation agreements for unfinished private development, disposition and development 
agreements, and economic-development loan agreements. 

Fiscal Year 2014-15 Workplan 

a Fillmore Heritage, Center Garage: The Fillmore Heritage Center is a mixed:-use project 
the SFRA helped finance about 10 years ago to stimulate economic development along 
the lower Fillmore Street commercial corridor. The project includes 80 condominiums, 
ground-floor commercial space (which currently houses a music venue/restaurant and a 
second restaurant), and a 112-space public parking garage. The SFRA built the garage 

·primarily to serve the two commercial tenants, and OCII contfuues to ovm this asset. 
· Pacific Park. Management operates the garage for OCII under a garage management 
. agreement that runs UD.til May 1, 2014 (Staff are btinging an eXtension of th.is agreement 
to the Commission for its consideration on ApriH5, 2014). 

The proposed budget for FY 2014-15 includes $449,000 in expenses related to the · 
garage. These expenses, which are paid with garage revenues (and some new property tax 
revenue received this fiscal year), include operating costs, comrrion area mainternn;1.ce 
charges, insurance, parking taxes, and a modest garage management fee for the operator. 

3
• Tue Board of Supervisors· and the SFRA authorized the use of new tax increment financing from the W estem 

Addition A-2 Redevelopment Project Area exclusively for affordable housing to fulfill the SFRA's replacement 
housing obligations. ' · 
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In total, these costs run about $37,500 a month. Under this contract, the operator must be 
reimbursed for any deficits every six months. These amounts assume that OCII continues 
to own the garage this fiscal year, and that the current co~tract is extended until the PMP . 
is approved by DOF. Work includes general asset management duties and implementing 
the disposition plan. Staff time will be paid out of OCII's ·administrative cost allowarice. 

b. Fillmore Heritage Center Commercial Parcel: OCII also owns the commercial space 
Within the Fillmore Heritage Center. The commercial space is leased to a master tenant 
("FDC"), who subleases it to a jazz club/restaurant and another restaurant. The 
commercial space pays common area maintenance ("CAM") charges to the homeowners' 
association, which manages the entire building and the common areas. Pursuant to the 
ground lease, FDC is responsible for paying the CAM cbfilges on the commercial parcel. 
If FDC fails to make these payments, for whatever reason, OCII, as owner of the 
commercial parcel, is responsible for paying any outstanding CAM charges. Two tenants 
have not been paying CAM charges (which tun about $10,000 a month), due to financial 
problems and bankruptcy proceedings. Therefore, the budget includes $120,000 to cover 
this expense for 12 months, if necessary. Staff is working to recover this money in the 
bankruptcy/mediation negotiations with FDC. Work includes managing the master tenant 
and subtenants, resolving problems with the homeowners' association, dealing with 
propertY management issues of the common areas, conducting analyses associated with a 
tenant's bankruptcy, and other asset management duties~ Work also. will include 
implementing the disposition plan. Staff time is paid from. OCII's administrative cost 
allowance .. 

c .. Development Agreements: Staff monitors two development agreements in this project 
area. Development" is proceeding on. an owner participation agreement to build new 
condominium units at 1450 Franklin Street. Agency work on this project includes 

· reviewing construction documents, design review and co:ri:tract compliance. Staff also 
monitors a disposition and development agreement for a school gymnasium and 
classroom space at 1210 Scott Street. Any work not funded by the- project sponsors will 
be covered by the administrative cost allowance. 

d. Tenant Improvement Loan Agreements: OCII is currently tli.e party to several tenant 
improvement loan agreements with businesses along Fillmore Street. Work includes loan 
administration and monitqring, analyses associated with two borrower parucruptcies and 
borrower negotiations. Any loan payments received (budgeted at $105,500 for FY 2014-
15) pay for staff time and-legal expenses associated with the Fillmore Heritage Center. 

Other Active and Expired Redevelopment Project Areas 

a. South of Market (Active Project Area): The Redevelopment Plan for this project area 
does not expire until 2020, but Redevelopment Dissolution Law severely curtailed the 
SFRA's work program for this project area. Several planned projects and economic 
development programs have either been cancelled or not renewed,. and the op.going 
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alley-way improvement project was transferred to the City to complete. OCII has very few 
enforceable obligfl.tions left in this project area 

There are still several active :favade and tenant improvement loan agreements that were 
.. executed linder OCII's "Six on Sixth" Loan Program. These loan agreements require 

some staff time Witil they are forgiven pursuant to their term.s. Work includes .Processing 
-subordination requests, monitoring the schedules for forgiving the loans, processing 
deeds. of reconveyance, and consulting with legal counseL This work is paid through 
OCII's administrative cost allowance .. · · 

b. Hunters Point (Expired Project Area}: The Redevelopment Plan fo,r this project area 
expired in 2009 and the. SFRA's redevelopment program for this project area was 
complete. The redevelopment program focused on creating a new residential community 
for low- to moderate-income residents with ·supporting c0mmercia1,'- educarimiitl :and 
recreational uses. OCII continues to own several min-parks. in this project area, and one 
larger park known as Shoreview Park · 

OCII only pays property management expenses for one property it owns in this project 
area (Shoreview Park). The other mini-parks OCII owns in this project area are 
maintained by either the ·city or adjacent property owners. This fiscal year, staff expects 
to spend about $16,000 on property management for Shoreview Park and about $600 for 
water for the park's landscaping. ·work includes managing the property management 
contract with a property.management firm and implementillg a disposition strategy, once 
approved by DOF. Staff time 3n.d property management costs are paid from OCII's 
administrative cost allowance. · · 

In addition, OCII is budgeting $1.3 million this fiscal year for capital improvements and 
"deferred .maintenance a1 Shoreview Park, ·using Community Development Block Grant 
("CDBG") program income mostly generated :from a parcel of land OCII owns at 345 
Williams Avenue. OCII leases this land to The Kroger Company to operate a 29,000-
square-foot Foodsco sri.pe:rm.ai-ket (the "Ground Lease"). The SFRA acquired the land 
with CDBG funds in 1990 specifically for the development of a full-service supermarket 
in the Bayview-Hunters Point neighborhood. Currently, the Ground Lease generates 
about $25, 700 a month. 

The $1.3 million equals money ·generated, or will be generated.; from the Ground Lease 
between February 1, 2012, when the SFRA was dissolved, and June 30, 2015. Staff 
propose to use this money for improvements to the park, including a new irrigation 
system, replacement of existing turf with a smaller turf area and native, drought-tolerant 
ground cover around the park edges, a new children's play structure, a Swing set, toddler 
play equipment, a climbing wall, replaced picnic benches and barbecue areas, a 
children's flower garden, a community mural and children's tile mosaic project, and an 
additional space that could be used as a commu'nity garden or other planted space, 
depending on community support for a communitjr garden concept This redesign was 
based on feedback received .at several COID.IIJ.unity workshops held between 2008 and 
2010, and is also intended to lower fµ.ture property management costs. 
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A 2010 estimate for this work (:froni the City's Department of Public Works) totaled 
$1.25 millio~ Escalating that figure by 3% a year yields a current cost estimate of about 
$1.4 million. The $1.3 million in CDBG program income would nearly fund this entire 
·cost. The balance of the :funds (about $100,000) could be requested by OCII on future 
requests to DOF, or contributed by the City or other entities. OCII will either: (1) transfer 
this money to the City to use for this plUJ>ose when Shoreview Park is transferred to the 
City, pursuant to OCII_'s DOF-approved P1v1P, or (2) spend this money itself for this 
purpose (using DPW or a private contractor hired through a competitive procurement 
process) prior to transferring Shoreview Park to the City. 

c. Bayview Industrial Triangle (Active Project Area): The Redevelopm~nt Plan for this 
project area doesn't. expire until 2020 but the SFRA's redevelopment program for this 
project area (i.e., to create a new industrial park) was largely complete. OCII occasionally 
recerves requests for land use approyals in this project area. Development is proceeding 
on a mixed-use building containing 32 new residential units and ground-floor commercial 
space mi a vacant, privately-_owned lot a~ 4101 Third Street. Work includes design 
review, zoning checks, and shepherding entitlement approvals through the Commission: 
Staff tipie will be reimbursed by the project sponsor. · 

Use of Excess Tax-Exempt pre-2011 Bond Proceeds 

As a result of OCII' s Finding of Completio:µ from the California Department of Finance (DOF), 
· .. Redevelopment Dissolution Law allows· OCII to use excess balances froin pre-2011 bonds that 

are not encumbered to enforceable obligations for other purposes consistent with original bond 
covenants. The FY 2014-15 budget anticipates granting the City $8.1 million in exc~ss housing 
tax-exempt bond proceeds (discussed in Affordable Housing Section 8E above). The budget also 
anticipates granting the City a further. $1.1 million in non-housing tax exempt bond proceeds 
:f!om the following project areas: South of Market ($591,000), Western Addition A-2 ($83,000) 
and Bayview Hunters Point ($434,000). Based on initial discussions with City departments, 
potential projects include: 

• South of Market (SOMA): · Fa9ade, streetscape, pedestrian safety, open space -or 
alleyway improvements; 

• Western Addition A.:.2: Fa9ade . and community and. cultural center building 
improvements; 

• Bayview Hunters Point: ~tre~tscape, fayade, or health center improvements. · 

Staff will continue to work with the related City departments to refine the proposals for the use 
of these funds. The actual agreem~_nts to provide these :funds to the appropriate City department 
would.then be considered for approval by the OCII Commission and Oversight Board. 
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Appendix 1. Community Facilities Districts 

Community Facilities Districts ("CFDs") are special taxing districts formed under the California 
Mello-Roos Act. The revenues supporting the activities and/or bond obligations of these districts 
come solely from special taxes, voted by electors within the district at the time of its formation. 
The OCII acts only as administrator of the CFDs and has no financial obligatio~ Disbursements 
fropi these CFDs are not part of the OCII budget and are included here for inforniational 
purposes only. 

Table Al: Community Facilities District Annual Tax Levies and Bond Balances 

Fund Estimated Bonds 

District Balance FY2015Tax. FY14-15 Exps- FY14-15Exps- Outstanding Final Bond 

Number District Name 2/28/14. Leyy, $M Oebtsvs $M Operations, $M 6/30/l4,$M Maturi!}'. Pur~ose 

CFD#J.1 South Beach Harbor a.so 0.04 N/A 0.14 $ · N/A Park Maintenance 

croit4• Mission Bay North 938 0.00 2.50 N/A $ 23.44 8/112031 lnf~tructute 

CFD#S Mission Bay North and South 2.63 1.55 N/A 1.55 N/A. N/~ Park Maintenance 

CFD#6' 
~-

Mi~sion Bay South .. 16.06 9.90 7.90 2.00 14fl,~l? 8/1/2043 Infrastructure -· ..... -. croor Hunter's PointShipyard 0.00 3.02 . 3.02 0.00 $ 34.50 8/1/']fJ36 Infrastructure 

CFD#85 Hunter's PointShipyard 0.00 0.00 N/A N/A N/A N/A Park Maintenance 

1. Tax Levy will resume in ']fJlS. fY']fJ14expense oover by bond surplus. _ 
2. Debt Servi re for CFD#4is.paid from tax increment pledged underthe Financing Plan of the Mission Bay North Owner P·artidpation Agreement 

(11/16/98). Flo'!ting Rate Bonds, debt service estimated. · 

3. "Operations" indudes reimbursement of developer infrastructure expeditures. Fund Balance indudes bond debt service reserve funds. 

4. Debt Service estimated, fixed rate refunding bond expected to issue July 2014. . 

S. _Maintenance District not yet in operation. 
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Appendix.2. Tax Allocation Bond Debt Sernce Schedule 

. Table A2: OCII Tax ~llocation Bond Debt Service Obligations, $Millions 

Total De_bt Reservl'! Net Debt Diffto Bayvi Trans 

FY. Svc avail Svc PY RPSB W A2 YBC HP lB GG SOMA MBN MBS HPSY ew bay 

·2013-14 $98.1 $1.1. $97.0 $9.7 • 14.9 13.0 26.5 0.7 0.5 15.5 1.8 9.0 9.4 0.0 2.6 4.2 

2014-15 $98.3. $0.0 . $98.3 $1.3 15.0 10.9 26.5 0.7 0.5 15.4 1.6 9.0 11.8 0.0 2.7 4.2 

2015-16 $97.4 $0.0 $97.4 {$0.9} 15.0 10.1 26.4 0.7 0.5 15.4 1.6 9.0 11.8 0.0 2.8 4.2 

2016-17 $97.9 $0.0 $97.9 $0.4 15.0 10.3 26.6 0.7 0.5 15.4 1.6 9.0 11.8 0.0 2.8 4.2 

2017-18 $104.1 $9.0. $95.1 {$2.7) 15.0 11.1 32.9 0.8 0.6 14.5 1.6 9.0 11.8 0.0 2.8 4.2 

2018-19 $84.1 $7.6 $76.5 . ($18.6) 15.0 10.6 19.1 0.7 0.5 8.8 1.6 9.0 11.8 0.0 28 4.2 

2019-ZO $68.2 $0.0 "$68.2 _($8.3) 15.0 8.6 6.5 0.5 0.5 8.4 1.6 9.0 11.8 0.0 2.1 4.2 

2020-21 $71.1 $0.0 $71.1 $2.9- 15.0 8.6 9.3 0.6 0.5 8.4 1.6 9.0 11.8 0.0 2.1 4.2 

2021-22 $71.8 $0.2 $7i5 $0.5 15.0 8.9 9.8 0.7 0.3 8.4. 1.6 9.0 11.8 0.0 2.1 4.2 

2022-23 $71.5 $0.2 $71.4 ($0.2) 14.7 8.9 9.8 0.7 0.3 8.4 1.6 9.0 11..8 0.0 2.i 4.2 

2023-24 $71.4 $3.2 ~- $68.2 ($3.1} 14.6 . 8.9 9.8 0.7 0.3 8.4 1.6 9.0. 11.8 0.0 2.1 4.2 

2024-25 . $54;3 $1.2 $53.1 ($15.1) 8.8 6.3 2.0 0.4 0.3 8.4 1.6 8.4 11..8 0.0 2.1 4.2 

Notes 

RPSB =Rincon Point South Beach, WA2 =Western Addition Area 2, YBC = Yerba Buena 
Center, HP =Hunters Point, IB =India Basin, GG = Golden Gateway, SOMA= South of 
Market, MBN = Mission Bay North, South 11BS = Mission Bay South, HPSY =Hunters Point 
Shipyard, Bayview= Bayview Hunters Point. 

OCII is also responsible for the South Beach Harbor bond, secured by a combination of Harbor 
revenues and tax increment on boats and berths at the Harbor, and for three loans provided by the 
California Department of Boating and Waterways ("Cal Boating") secured by Harbor revenues .. · 
Annual debt service on the bond of $1.3 million is due through Fiscal Year 2016-2017, when the 
bond is scheduled to be paid off. Annual Cal Boating loan payments of $536,000 per year are 
due through Fiscal Year 2035-2036. · 
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Commission on Community Investment and Infrastructure 

RESOLUTION NO. 32-20l4 
Adopted May 6., 2014 

APPROVING ABUOGET FOR THE PERIOD JULY 1, 2014 THROUGH JUNE 30, 2015, 
AND AUTHORIZING THE EXECUTNE DIRECTOR TO SUBMIT THE BUDGET TO THE 
:MAYOR'S OFFICEAND°THE BOARD OF SUPERVISORS 

BASIS FOR RESOLUTION 

WHEREAS, In accordance with Redevelopment Dissolution Law, Cal Health & Safety Code 
§ 34173, and San Francisco City an4 County Board of Supervisors ("Board of 
Supervisor's) Ordinance No. 215-12, the Office of.Community:Investment and 
Infrastructure ("OCII"}, as Sµccessor Agency to the· San Francisco . 
Redevelopment Agency, is recognized·as· a separate legal entity from the City and 
is subject to the governance of the City acting in its legislative capacity. The 
Board of Supervisors has final budget approval authority over the OCII in its 
annual budget proces.s in accordance with Section 33606 of the California Health 
and Safety Code; and, 

· WHEREAS, On April 1, 2014 and April 15, 2014, the OCII Commission held workshops on a 
proposed FY 2014-15 budget that the· OCII Staff prepared and has included as 
Attachment A ("FY 2014-15 Budget'') to this Resolution; and, 

WHEREAS, In addition to the revenues included in the FY 2014-15 Budgetattached to this 
resolution as Attachment A, OCII may receive additional property tax increment 
related to the Mission Bay North and Mission Bay South Redevelopment Project 
Areas as a result of the correction of assessor records. This increment is pledged 
to specified uses under pledge agreements that constitute enforceable obligations 
as finally and conclusively determined by the California Department of Finance 
("DOF''); and, 

·WHEREAS, In addition to the revenues included in the FY 2014-15 Budget attached to this 
resolution as Attachment A, OCII may receive additional sales proceeds and . 
property tax increment from formerly State-owned parcels in the Transbay 
Redevelopment Project Area that is pledged to be disbursed to the Transbay Joint 
Pow~ Authority under a pledge agreement that constitutes an enforceable · 
obliga~on as finally and conclusively determined by DOF ; and, · · 

WHEREAS, .OCII serves as the administrator of certain Community Facilities Districts 
("CFDs") listed in Table Al of the OCII Proposed FY 2014-15 Budget, created 
undey the provisions of the Community Facilities Act of 1982, as amended, 
Chapter 2.5 of Part 1 of Division 2 of Title 5 (commencing with Section 53311) 
of the California Government Code (known as the "Mello-Roos Act"), and is 
responsible to make debt service payments and make other expenditures in 
fulfillment of other obligations associated with the CFDs; 
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WHEREAS, Approval of the FY 2014-15 Budget is not a "Project," as defined by the 
California Environmental Quality ACt ("CEQA") Guidelines Sections 
.15378(b )( 4) and 15378(b )(5). The budget will provide administrative, technical 
assistance support, and funding for activities authorized under Redevelopment 
Dissolution Law. Actions related to the approval of the budget will not 
independently result in a physical change in the environment are not subject to 
environmental review under CEQA; now, therefore, be it 

RESOLVED, That the OCII Commission approves the Proposed Budget for the period July 1, 
2014 through June 30, 2015 ("FY 2014-15 Budget"), attached to this Resolution 
as Attachment A, and furthermore authorizes the Executive Director to transmit 
the FY 2014-15 Budget to the Mayor's Office and the Board of Supervisors for 
final budget approval, and to make any nonmaterial changes to the Proposed · · 
Budget that may be proposed during review by the Mayor or Board of 
Supervisors, provided that the Executive Director shall seek Commission 
approval for any material changes to the budget; and, be it further 

RESOLVED, That this Commission authorizes the Executive Director to reprogram funds 
between expenditure categories within the project areas shown as columns on 
Table 3 of the attached budget and to move appropriated budgets for allocated 
staffing and operating costs between projects; subject to the availability of funds 
and consistency with an approved ROPS; and, be it further 

RESOLVED, That this Commission authorizes the acceptance and expenditure, subject to any 
ROPS or contract approval that may be necessary, of any pledged tax increment 
revenues for the Mission Bay North, Mission Bay South and Transbay Project 
Areas and sale proceeds from formerly state-owned parcels in the Tra.nSbay 
Project Area that may be received in excess of amounts included in the FY 2014-
15 Budget; and be it further · 

RESOLVED, That this Commission authorizes OCII to direct the expenditure of any special 
taxes assessed for Community Facilities Districts ("CFDs") in its capacity as 
administrator for such CFDs. . · 

Attachment A: OCII Proposed FY 2014-15 Budget 

I hereby certify that the foregoing r~solution was adopted by the Comffiission at its meeting of 
May6, 2014. 

All\ .J_'""Q;~j Q Jt"\ IA(')0 IV~~~·~ ·~ , ~,,~ 
...=,!..:o; .•. . ·-- • 

Commission Secretary 

-2-
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OFFICE OF THE MAYOR 

SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

TO: 

FROM: 

RE: 

DATE: 

Angela Calvillo, Clerk of the Board of Supervisors 

~ayor Edwin M: Lee f1£ . 
Office of Communit/f nvestment and Infrastructure, operating as 
su·ccessor Agency to the San f rancisco Redevelopment Agency; Fiscal 
Year 2014-2015 Budget · 

June 2, 2014 

Attached for introduction to the Board of Supervisors is the resolution approving the 
Fiscal Year 2014-2015 Budget of the Office of Community Investment and Infrastructure 
(OCl_I), operating as the Successor Agency to the San Francisco Redevelopment 
Agency 

I request that this item be calendared i_n Budget and Finance Committee. 

Should you have any questions, please contacfJason Elliott (415) 554-5105. 

1 DR. CARLTON 8. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 . 

TELEPHONE: (415) 554-6141 
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