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FILE NO. 140778 : RESOLUTION NO.

[Accept and Expend Grant - Friends of San Francisco Public Library - Annual Grant Award,
FY2014-20-15 - Up to $720,000 of In-Kind Gifts]

Resolution retroactively aufhorizing the San Francisco Public Library to accept and
expend a grant in the amount of up to $720,000 of in-kind gifts, services, and cash
monies from the Friends of the San Francisco Public Library for direct support for a

variety of public programs and services in FY2014-2015.

WHEREAS, The Friends of the San Francisco Public Library (Friends) is a non-profit
organization that advocates, fundraises, and provides critical support for the San Francisco
Public Library and related literary and educational programs; and

WHEREAS, The Public Library submits proposals annually to the Friends for public
programs and services; and |

WHEREAS, The types of programs and services supported by these grants include
Youth Programs, Adult Programs, Collections, Staff Development, Marketing and Public
Relations, and Innovation Programs; and

WHEREAS, Highlights of the FY2013-2014 program year support included Reading
Program for Developmentally Disabled Adults, The Neighborhood As You See It - “Through
Our Eyes,” Video/Oral/Photographic 'History of the Haight, eReaders for the }Blind and Print
Disabled, Teen Video Gaming Pilot Program, and One City One Book; and

WHEREAS, The Departlﬁent proposes to maximize use of available grant funds on
program expenditures by not including indirect costs in the grant budget; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in
the grant budget; an’d, be it

FURTHER RESOLVED, That the Public Library is authorized to accept and expend up

to'$720,000 of in-kind gifts, services, and cash monies awarded by the

Mayor Lee .
BOARD OF SUPERVISORS
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Friends of San Francisco Public Library to support Library programs and services and related

literary and educational programs in FY 14 - 15.

Recommended: Approved: \/ﬁb H/é/

Hfor Mayor

Department Head Approved: W W
’ﬁ'v (/Controller

Méyor Lee
Board of Supervisors Page 2
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TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Mary Hudson, City Librarian’s Office
DATE: June 24, 2014
SUBJECT: Accept and Expend Resolution for SFPL Grant

GRANT TITLE: Friends of the San Francisco Public Library — Annual
Grant Award ' :

Attached please find the original and 4 copies of each of the following:
_X_Proposed grant resolution; original signed by Department, Mayor, Controller
_X_ Grant information form, including disability checklist

_X_Grant budget

_X_Grant application

_X_ Grant award letter from funding agency

__'Eth,ics. Form 126 (if applicable)

____Contracts, Leases/Agreements (if applicable)

____Other (Explain):

- Special Timeline Requirements:
Departmental represenfative to receive a copy of the adopted resolution:
Name: Mary Hudson Phone: 557-4235
Interoffice Mail Addre'ss: Public Library #41

Certified copy required Yes [] No [ ]

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).



File Number: __\1011%
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department o accept and
expend of in-kind gifts, services and cash grant funds.

The following describeé the grant referred to in the accompanying resolution:

1. Grant Title: Friends of the San Francisco Public Library Annual Grant Award, FY 14 - 15
2. Department: Public Library

3. Contact Person: Mary Hudson Telephone: 557-4235

4. Grant Approval Status (check one):

[X] Approved by funding agency [ ] Not yet approved

5. Amount of Grant Funding Approved or Applied for: Up to $720,000 of in-kind gifts, services and cash
monies. :

6a. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable):

7a. Grant Source Agency: Friends of the San Francisco Public Library
b. Grant Pass-Through Agency (if applicable):

8. Proposed Grant Project Summary: The Friends of the San Francisco Public Library (Friends) is a non-profit
organization that advocates, fundraises, and provides critical support for the San Francisco Public Library and
related literary and educational programs. This grant allows the Library to provide direct support for a variety of
public programs and services. The types of programs and services supported by these grants include: Youth
Programs, Adult Programs, Collections, Staff Development, Marketing and Public Relations, and Innovation
Programs.
9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: July 1, 2014 End-Date: June 30, 2015
10a. Amount budgeted for contractual services: $0

b. Will contractual services be put out to bid?

c. If so, will contract services help to further the goals of the Department’s Local Business Enterprise (LBE)
requirements?

d. Is this likely to be a one-time or ongoing request for contracting out?

11a. Does the budget include indirect costs? []Yes [X] No

b1. If yes, how much? $
b2. How was the amount calculated?

¢1. If no, why are indirect costs not included?



[ ] Not allowed by grantir..  gency [X] To maximize use rant funds on direct services
[ ] Other (please explain):

c¢2. If no indirect Costs are included, what would have been the indirect costs? There is not an indirect cost
plan and we do not have an estimate of what these costs would be.

12. Any other significant grant requirements or bomments:

**Disability Access Checklist***(Department must forward a copy of all completed Grant Information
Forms to the Mayor’s Office of Disability)

13. This Grant is intended for activities at (check all that apply):

[ ] Existing Site(s) [ ] Existing Structure(s) [X] Existing Program(s) or Service(s)
[ ] Rehabilitated Site(s) [ ] Rehabilitated Structure(s) [ ] New Program(s) or Service(s)
[ 1 New Site(s) [ 1 New Structure(s)

14. The Departmental ADA Coordinator or the Mayor’s Office on Disability have reviewed the proposal and
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons
with disabilities. These requirements include, but are not limited to:

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures;
2. Having auxiliary aids and services available in a timely manner in order to ensure communication access;

3. Ensuring that any service areas and related facilities open to the public are architecturally accessible and
have been inspected and approved by the DPW Access Compliance Officer or the Mayor’s Office on
Disability Compliance Officers.

If such access would be technically ‘infeasible, this is described in the comments section below:
Comments:
Departmental ADA Coordinator or Mayor’s Office of Disability Reviewer:

" Marti Goddard

(Name)

Access Services Manager
(Title)

Date Reviewed: __© !15/9014' 4/ @;“"" (i/f"fi‘“/mjl W)

(Signature Required)

Department Head or Designee Approval of Grant Information Form:

Luis Herrera

(Name)
City Librarian
(Title)

Date Reviewed: @/ A5 / 14

(Signature Required)




Friends Grant Funding Requests
2014/15
Traditionally Supported Programs
| | |
Children & Youth Services
General Systemwide Programming $38,000
Summer Reading Programming ' $58,500
Teen Services $28,000
Book Buddies $1,300
Effie Lee Morris Program : $2,500
$128,300
Public Affairs/Friends Initiatives
Community Relations/Promotions & Marketing ’ $25,000
Exhibitions & Programming \ $70,000
Volunteer Services Recognition Event $4,000
Collection Development Discretionary Fund $2,000
Atthe Library | $53,400
One City, One Book $20,000
$174,400
Library Support Fund $35,000
Grants to Branches $13,500
| |
Innovation Grants : $20,000
Professional Development , v
- Educational Opportunities $30,000
Staff Recognition Event $2,000
Staff Holiday Party $5,500
Training Refreshment Fund 7 $1,500
. $39,000
Proposal Requests - Subtotal | , $410,200
Donor Designated Funds . ' $309,800
Proposals not required.
TOTAL FUNDING REQUEST $720,000




SFPL Grant Funded Program Proposals FY 14/15
Friends of the San Francisco Public Library
CYs

Please Indicate how your proposed project supports one or more of the followlng Library Strateglc Prioritles:

Program/Project 1) Literacy & Learnlng; 2} Digital 3} Youth 4) ic Par hips; 5} Diverslty in What are your antlcl, d 7 How will you evaluate whether Total Costof  |Amount Requested
Title Project and Purpose Programming the program has been ) Timellne Praject from Friends
1} Almost all of the programs contain elements of literacy and learning: author programs; performance and
storytelling; music and song; even programs such as magic shows and juggling shows often have a story basis
that the performer works from. Art programs can include writing, and also address arts literacy, likewise for
science programs. All programs can be supported by materfals from the llbrary's collection. FY 2015 will
continue the focus on STEM and hands-on 8! g started In FY 2013 programs such as 1) Children, caregivers and parents know that the Library is a place they
Provides funding for high quality children's literary, arts and science Imaginulty and Maker May. 2} The programs presented c< Children’s Services are by their nature geared to can come to experience arts, literary and science based programming at
programming free of charge on a regular basls in the Maln Library Children's youth engagement. They are designed to attract children, classes and families into the library where they can  |no charge. 2} San Francisco learning organizations know that the library is 542,000
Center and ali the neighborhood librarles. These funds are also used for the become aware of the other resources the library has to offer. in addition, CYS now requires that all programs  |an agency with whom they can collaborate on g udi
yst Ide annuat p including VIVA Latino/Hispanic Herltage Include participatory elements to engage youth; for example, a puppet program needs to include a projects. 3) Children and families attend free arts, literacy m:n mn_mznm programming
Celebration, _smm.::_c\ librarian-led science vSmEEH_zm, Performing Arts participatory role for the chiidren in the audience. 3) Children’s Services coilab with many prog! In their neighborhood at the local library. 4) While attending il 1 by
Festival, and Month of Maker prog) 5 syste p kits such as to present programs both in the library system and out in the fty supp! prog . these groups become more aware of and familiar with the i
LEGOs and Portable Marble Machines; m::_oq and Hlustrator visits; supplies for | partnerships, such as Kidquake, First 5, SFUSD,DCYF, t, G y Jewish M pl ium; |other services their library has to offer. Evaluation: Attendance figures are for no {or
Children's librarian generated and led arts, iiteracy, and STEM programs; and to bring In and the other organizations we work with to put on the annual Dla de los Niftos/Dla de los Libros event and collected and reported for all programs. Librarians get feedback from greatly reduced) |38000 + $1,330
Programming presenters for annual in-service workshops for children's librarlans, Young Audlences of Northern California. parents, children and care glvers about the programs they provide. FY15 fees. from Book Buddies
SRP supports the following SFPL Strategic Priorities: Literacy & Learning - the most baslc purpose of the
program Is to San Fr to read. younger readers to practice and enhance their
reading skills by offering an opportunity to read for pleasure and prizes. This year's prize will be the same for all
The Summer Reading Program {SRP) was initially designed to encourage young  {ages, a Summer Read SF 2014 book bag for carrying library and other books; In addition, participants are
readers to maintain or improve reading skills over the summer months, when It {encouraged to enter weekly raffles at each library to win experientiat prlzes {e.g., pass to museum, Cal The goal Is to enroll 1,000 adults, 800 teens and 16,000 children.
has been documented that without such or to demy of Sciences, locai gift certificates) thus reinforcing the summer learning priority. By including teens d Include: 1} San Franciscans will read during the
culturally rich activities, a learning gap occurs for children in _oim.‘ soclo- and adults, the program provides a positive family reading actlvity where older readers serve as an example to  |summer; 2) Children, teens, adults and familles will visit the library during
economic levels that cannot be made up during the school year. The program  younger readers and creates a cross generational community of readers. Youth Engagementls promoted on  {the summer months and view it as a place for programs and activities for
also helps foster a positlve ongolng connectlon with the Library and provide two levels, First, young people are actively involved in the reading program by reading, tracking their hours people of all ages; 3) Children, teens, adults and families will be exposed $70,000 (includes
regutarly scheduled arts, literary and sclence based programs free of charge in  fand ultimately succeeding in reaching a reading goal. Second, youth are encouraged to visit the library and to free arts, literary, science and culturally diverse programming in their $58,500 through
m<m2 nelghborhaod in San Francisco throughout the summer. However, engage with library staff and services at programs. Third, children 11-16 asslst SFPL staff In running the program |neighborhoods; 4) Teens will view the library as a safe, inviting Traditionally
ledging the fact that summer reading Is important for other age groups by helping participants register, fog thelr hours and select and receive their prizes. For many, this Is their first  [environment; 5)Teens and teen volunteers wiif be engaged and gain work - Supported funding
as well, SFPL has expanded the program. A SRP for teens was developed several {"job" where they learn about the expectations of work through this volunteer opportunity. Strategic experience, bolster their confid. and sense of ibility and form and additional
years ago and one for adults began four years ago. In 2011 it was determined partnerships continue to be a vital part of SRP. SFPL will work with the California Library Association on the a closer connection with the Library and staff through summer youth funds to be
that we could have the greatest Impact on summer reading habits by comblning {two statewide summer reading outcomes: participants belong to a community of readers and library users; and |volunteer program; 6) Parents and caregivers of young children will requested through
all age groups into one program under the direction of the Chlidren and Youth  {at least two sites will target an underserved group to participate in the SRP. In addition, we are collaborating  [become aware of the importance of reading aloud as well as learning ' Temporarily
Services divislon with support from members of the adult services staff of the | with DCYF to bring the free Summer Lunch Program Into libraries, thus encouraging low Income youth to visit  |about other ways to foster early literacy skills; 7) Other community Restricted funds}).
Main and Branches, thus raising public awareness of the importance of readlng |and use the library; with Read Wirite Discover to bring one-on-one library tutoring to elementary age children are made aware of the importance of continued reading The use of
for all ages and encouraging families to read together. The program has been  |at five branches; and with CLA through a Packard grant for Portola Library to Increase collaboration to reach during the summer and the role of the Library in helping to achieve that; $90-98,000 restricted funds is
branded as Summer Read SF and we have continued the all-ages program in out children in this nelghborhood through summer program centers. Other partnerships are also a strong 8) Each branch and varlous units at Main will develop one way to create a {includes necessary to fund
FY14 with continued emphasis on engaging families and individuals of all ages In of the program. Many atf and or provide programs or prizes free'or jCommunity of Readers per the State Library outcomes and 2 sites will generous In-kind|the planned
reading and participating In literary, cultural and sclentific activities at their at reduced rates, including the SF Giants, California Academy of Sciences, Expl Tum, C ary Jewish jparticipate In a pilot project to target an underserved group in their area. donations of increase In teen
neighborhood libraries over the summer. Several key changes to the program | Museum, and more. Diverslty in Programming is reflected in the varlety of programs offered for children, teen i are gathered on the number of readers enrolled, passes, coupons |programming as
have been made for the FY14-FY15 program to encourage participants to and adults. Programs from musical events to sclence, dance to storytelling, and cooking and nutritlon to how many complete the program, how many volunteers participate, how and other well as the adult
engage with the library Including a gameboard for each participant to use to LEGOs, provide a wide array of diverse program optlons. In addition, programming reflects the rich cultural many volunteer hours are worked, how many programs are provided and |May31to from |p asthe
[Summer Reading track their reading and encourage library visits, one book-bag prize for all, and  |diversity of our Clty {examples Include: henna deslgn, origami, Chinese-American author Milile Lee, Native how many people attend those programs; Evaluations and public August 10,  |many Bay Area {SRC now covers all
|Program weekly raffles at each lbrary for all. Amerlcan stories and hoop danclng to name a few)}. dback are colf d and used to plan the FY 15-16 program. 2014 age groups.
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SFPL Grant Funded Program Proposals FY 14/15 ~
Friends of the San Francisco Public Library
cYs

Please Indicate how your proposed project supports one or more of the following Library Strategle Priositles:
Program/Project 1) Uiteracy &1 ing; 2) Digital y; 3) Youth 4) ic Par hips; 5) yin What are your antlch d How will you eval whether Total Cost of Amount Requested|
Title Project Description and Purpose the program has been Timeline Project from Friends
Teen General Programming supports all of the Library's Strategic Priorities. 1) The programs supported by the
Friends attract teens to the library, giving staff the opportunity to interact with a traditionally underserved
poputation who may not have home access to literacy and learning tools. Teen programs open doors to new
library users, creattng lifelong learners in our community. 2) Through public programs, Teen Services librarians
interact with community organizations and schools, meeting teenagers where they are, both In person and
virtuatly, rather than waiting for them to come to the library. Teens are on the cutting edge of digital learning, |it is our goal to have thousands of teenagers (12-18) throughout San .
such as gaming, online chalienge games, new musle, filmmaking, and audlo production. The opening of anew  {Francisco benefit from these programs (a population of over 40,000). The
digital learning lab at the Maln Library will invalve youth at every stage of the process, fully { the Friends-funded programs have made a vital impact on library services to
The funding aliows for programming aimed specifically at teens, ages 12-18. fibrary as a hub of tearning technol 3) Teen progi attract hborhood teens to participate {teens. With the new Teen Center opening in spring 2015, we hope to
These speclal programs are distributed throughout the library system {including and engage with other youth in recreational and academic pursuits within the library setting where they will provide youth from the Tenderloln/SOMA area and the entire City with
the juvenlle justice Center), with audlence size ranging from 10 to 300, have access to coltections and services. Author visits to schoots will highlight the fibrary as a community meaningful, participatory, creative and Informative activities. Youth
ing on the per or pr Themes fare youth  [resource. Publicity for all events will call attention to teens and their familles to be aware of the library as an stipends will allow young adult mentars to advise younger teens within
development, social Issues, digltal learning, culturat enrichment, creative arts,  [enjoyable place to spend time. 4) The City has made concerted efforts to support healthy youth engagement,  |the learning environment at Main and Branch teen spaces. These
and educational needs. This grant supports and enhances the existing teen d and violence pr . Warking together, sharing resources with schools and community- programs will cultlvate posltive experiences of the public library fora
program offerings around the City: Bayview $1,500; Chinatown/North Beach based organizations alfows the Library to play a plvotal role In the City's campaign to support teens In and out | traditionally under-served segment of the community, resulting in
$3,000; Excelsior/Glen Park $3,000; JIC $1,500; Log Cabin $1,500; Mission of school time so they have alternatives to belng on the streets by participating In exciting and interesting Increased library visibility, outreach, usage and service throughout the
$1,000; Ortega $,1000; Portola/Visitacion Valtey $2,000; Richmond $1,000; West |activities. 5) Programs for teenagers, along with Intergenerational programs that involve teens, address the clty, as well as cultivating a potentlal Innovative workforce for the future.
Portal/Parkside $1,500; Main Teen Center $3,000; Potrero $1,000; Berna} need to reach out to diverse age groups and Involve an underserved age grougp in fibrary activities. tn addition, library staff will be given the opportunity to interact positively .
$1,000; OCYS Centralized $4,000; digital media program support, special Additionally, many of the collaborating organizations specifically address the needs of at-risk, lower income with teen patrons, Improving fibrary service in general. Evaluations are
Teen General contests and central events $2,000 {Teen Read Week, Teen Winter Read, Teen {youth, or youth in ethnically diverse populations. Teens who participate In lbrary programs reflect the taken post-program through online and print surveys, as well as through
Programming Tech Week, Earth Day, Gay Pride, Hive Digital Fest). diversity of San Francisco, | contact with educators and youth services providers. FY 15 528,000 528,000
This funding has traditionally been used to support a longstanding reading .
program that teams volunteers wlth local hospitals to read to patients In the Librarian-led children’s programming meets the strategic priorities of Literacy and Learning; Youth
pediatrics’ ward. However, the San Francisco Hospitals that have contlnued the |Engagement; and Diversity in Programming for San Francisco Public Library. Over the past year, youth services It s our goal to expand training, support and resources for additional
program have not sought SFPL resources, support or training in the past year, has succeeded in offering training and support to gthen librarian-led prog g for such initiatives as ~ fibrarlan-led programs in the next fiscal year. We expended $1500 in the
ather than bookmarks, preferring to wark on the project with their internal Viva — Latino Hispanic Heritage Month, which offered expanded craft and cooking programs led by librarians;  jcurrent fiscal year for Exploratorium-led marble machine making
volunteers, For that reason, we have dectded a better use of this funding Isto  [imaginulty which expanded STEM learning through craft and sclence activities; and Maker May, which brought factivities. We hope that by bullding the programming skilts of our
wrap it into children’s services to provide support and training for librarian-led  |additional STEM skills plus tinkering and building abliitles to SFPLU's children’s librarfans, These are Just a few librarlans, we will strengthen our outreach and increase demand for our
luddies programming at the branches. examples of the librarian-led programming we are hoping to strengthen with these funds going forward. successful programs that draw San Franciscans to our librarles. FY15
Attendance statlstics are collected and reported for every program.
Publicity/marketing of the program will be increased by using traditional
metheds and by utilizing soclal media and technalogy to reach a broader
audience. Clrculation of the speaker's work Is increased by creating an
The lecture engages the audience to read the varlous works of the speaker. Past speakers have been exhlblt of his/her work which is viewable 60 days prior to the program.-
authors/ifh withan blished repertolre of award winning chlldren's literature. The 2014 speaker is  {The-exhibit is housed outside the Maln Children's Center which attracts
The Effie Lee Morrls Lecture Is an annual event Initiated In 1997 by the San Yuyl Morales author/lflustrator of the 2013 Caldecott Honar Book and Pura Belpre Hlustrator Award winner children and adults to request more titles by the speaker, Displays of the
Francisco Chapter of the Women's National Book Association {WNBA) in Nino Wrestles the World, a celebration of childhood, imaginary play and cultural diversity. The lecture speaker's work are also placed within the Children's.Center which again
coltaboration with SFPL. The fecture explores the idea of viewing children promotes diversity by selecting authors/illustrators which represent the Bay Area's melting pot. The lecture sparks the interest of the reader to seek more titles by the speaker.
through their literature. It also presents the opportunity for the Bay Area and exhibit generate circulation of the speaker's work. It also introduces a new generation of readers to the Feedback from the program attendees. Librarians get feedback from
Effie Lee Morris Community to hear noted chiidren’s authors and or [Hustrators discuss their best in children's literature and allows children, parents and care glvers to explore the Historical Children’s chitdren and adults about the program they attended. Feedback from the
Lecture diverse work. Collectlon. Friends Store on the sales generated by the program. FY 15 $2,500 $2,500
Total $128,300
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Friends of the San Francisco Public Library :\Hm
Public Affairs/Programs Exhibitions/Friends initiatives

Please indicate how your proposed project supports one or more of the following
Library Strategic Priorities:

1) Literacy & Learning

2) Digital Strategy

3) Youth Engagement

4) Strateglc Partnerships

What are your anticipated outcomes? How will you

Total Cost of

Amount Requested

Program/Project Title |Project Description and Purpose 5) Diversity In Programming evaluate whether the program has been successful? [Timeline Project from Friends
The Public Relations grant supports the library’s marketing and promotiona! efforts to
reach out to the community. Funding is used to support library participation In heritage [The Public Relations grant supports outreach and increases Library vislbllity around all five
street falrs and festlvals such as the Russian Festival and the Chinatown Famllles strateglc priorities. Qur marketing efforts engage the community In both traditional and
Economic Resource Falr. Monies are also used for advertising, signage, marketing innovative ways to inform them about library programs and services, such as traditional forms |We our public rel efforts will result in

i ph phy, and pr lonal efforts such as for the Library's expanded of press releases and advertising along with additionat efforts online with digital advertising  {Increased public awareness of library programs and

hours in 2013-14, library card campalgn, Summer Reading, Trlcycle Music Fest, Natlonal |and soclal media tools. These funds also enable staff to participate in diversity festivals, attend }initlatives. We evaluate all efforts based on media and
Bookmaoblle Day, California Reads program, and other exhibitl llectlons and key and support h on behalf of patron satisfaction. In addition to the priorities resp Increased attend: at events and
program and outreach Inltiatlves. Funds alse support p icals and ioned, we use our PR efforts to draw attention to Issues such as Increased library usage  |Increased circulation of materials, and general public

Public Relations memberships for library staff. and the importance of librarles to the community. awareness of library activities. FY 14-15 $25,000 $25,000
Our goals for fiscal year 2014-15 are to reach out to San Franclsco’s diverse and vibrant

fes through exhibitlons and programs. With the work of the new Diversity in
Programming Committee, we are embarking on th programming throughout the ) - .
year, Including all ages programming for Latino Hispanic Herltage Month, Black History
Month and Aslan American History Month, as well as sclence programming that links to
: the children’s themed Imaginuity; Veterans programs that tie Into Callfornia Reads/Cal ' We hosting more th ic public p!

Humanities program; and other program themes that promote DIY maker community. and exhibitlons that reflect the cultural diversity of San
In addition, funds will be used to support robust programming in the new Literacy and Francisco and expanding neighborheod programming at
Learning Center. Starting this summer Serigraphia will feature artwork from the branches. We also anticipate expanded classes and
California Latino Printmaking community; the to-be-titled Ohlone exhibit will offer workshops on literacy topics through the new Literacy and
stories of contemporary Ohlone Indlans; and The Alvarado project Is curated by Janet Al five of the library’s strategic priorities will be used by the Diversity and Programming Learning Center. We expect attendance at public programs

Exhibitions & Public  |Alvarado. It is photos about the post war Filiplno community in the Bay Area especially |{Committee as a guideline for decisions on exhil and pl In the current fiscal  |to meet or exceed the approximately 50,000-plus adults who

Programming around music and famlly gatherings either in homes, night clubs, or festivals. year. particlpated in adult public programming in 2013-14 FY 14-15 $65,000 $65,000

i
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Friends of the San Francisco Public Library 14/15
Public Affairs/Programs Exhibitions/Friends Initiatives

Please Indicate how your proposed project supports one or more of the following
Library Strategic Priorities:

1) Literacy & Learning

2) Digital Strategy

3} Youth Engagement

4) Strategic Partnerships What are your anticipated outcomes? How will you Total Cost of [Amount Requested
Program/Project Title |Project Description and Purpose 5) Diversity in Programming evajuate whether the program has been successful? Project from Friends
Literacy and Learning: The Volunteer Program creates opportunities for language
learning, financial literacy, business literacy, legal literacy and resume workshops.
Provides and creates opportunities for volunteers to share various expertise with the
library’s general public. Digital Strategy: The Volunteer Program added capacity to
Digital Strategy initiatives by supplying numerous volunteérs to computer classes
throughout the library system and engaged several new volunteers this year and
started 1 new class. This coming year we will work with tech partners to pursue
developing a coding program. The Volunteer Program has also created systems for
the Teen Computer Corps program and recruited/ placed teen volunteers throughout]
The Volunteer Program works to increase visibility and outreach by creatinga jthe system; and provided a volunteer to transcribe archlved fibrary footage to
sustainable volunteer program that is able to engage library users and others |increase access to those with disabilities. Youth Engagement: The Volunteer
throughout the city. The program provides support to library staff and Program has worked to integrate systems for the Teen Computer Corps program
programs by offering volunteer assistance for a variety of tasks and public (formerly Teens Teaching Seniors), which offers teens the opportunity to share their
programs. By identifying tasks that support library staff, volunteer technological expertise with seniors; has worked to place numerous volunteers in
programming enables library personnel to continue addressing capacity- the Homework Help program throughout several branch locations; co-sponsored the
building ideas and initiatives. The volunteer program allows each branch Teen Appreciation Event with Teen Services; and serves to place numerous youth
library to broaden Its reach into the neighborhood community by engaging volunteers and provide ideas to children and teen services for youth activities.
with community members directly. The program addresses community. needs {Strategic Partnerships: The Volunteer Program Coordinator created and forged over |The anticipated outcomes are to bring in new
Volunteer Services: by providing valuable Job and education and job training skills for adults and {12 partnerships this year. Some of the standout partnerships have been with GIrls  |volunteers, additional library users, create ownership
Recognition Event teens. It also links community members back to the services of SFPL. The Who Code and the SF Office of Small Business Administration. Diversity In and increase support of library programs and services,
‘[{Annual Luncheon) - [Volunteer Program has placed and currently manages 109 volunteers. The Programming: The Volunteer Program brought sevéral Individuals to the library who |The goal of the Volunteer Services program is to
SUGGESTED TTLE Volunteer Program has created several sustainable programs {Conversational |did not know their work could be highlighted using the library’s resources. In addition|continue offering programs that it has started, support
CHAM"C TO: Volunteer |Language Learning, Legal & Financial Book Clubs, staffing the Computer Labs), (to sponsoring a film screening/ panel discussion at 3 fibrarles, the Volunteer Program and appreciate existing volunteers and new volunteer
Pr ing and helped with numerous events and activities, and created several partnerships |has partnered with the African American Center and the International Center to programming that reaches the library’s strategic
Apr .ion including ongoing partnership with several entities. bring programming to their departments. prlority goals. FY 14-15 $4,000 $4,000
This project allows SFPL the flexibility to purchase titles that are urgently
needed or difficult to source with CCSF purchase orders. Particularly as we Each year that we have had this fund, the diversity of
move more heavily into digital formats, it can be hard or impossible to obtain |in previous years this grant has supported alf five strategic priorities. Some examples|the individual purchases has demonstrated a pattern
certain materials sold from websltes that do not accept purchase orders. The |thus far in FY14 - it allowed the library to purchase a self-published book written by ajof working with community organizations to obtain
Coltection grant allows us to purchase materials that we need in a hurry to support patron of the Library for the Blind & Print Handicapped who created an exhibition in {needed materials difficult to source with City
Development collections or programming, and materials (such as self-published books) that |that space, and it allowed us to purchase hard-to-get coples of our One City One purchasing rules and purchasing for use in important
Discretionary Fund are hard to purchase and usually hyper-local in nature. Book title "Little Brother" in various international languages. fibrary programs and initiatives. FY 14-15 $2,000 $2,000
Sub-Total {$96,000
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Friends of the San Francisco Public Library 14/15
Public Affalrs/Programs Exhibitions/Friends Initiatives

Please indicate how your proposed project supports one or more of the following
Library Strategic Priorities:
1} Literacy & Learning
2) Digltal Strategy
3) Youth Engagement .
4) Strateglc Partnerships What are your anticipated outcomes? How will you Total Cost of (A t Req d
Program/Project Title |Project Description and Purpose 5) Diversity in Programming evaluate whether the program has been successful? |Timellne Project from Friends
The At the Library newsletter Is produced each month, providing an important publicity
vehicle to highlight the many programs, events, collections and services at dur libraries. .
The publication also provides an important service for all patrons and iibrary staff by The 2 serves to drlve and,
printing a complete monthly calendar of adult, teen and children’s events at alf d for Library spi d progi and events, Our
branches and the Main Library. This year, monthly newsletters have highlighted the success Is evaluated by general public awareness of Library
branch library improvement program, special collections at the Main, and expanded prog; and | d attend at programs and
Issues for Summer Reading and fall literary programs. In addition, a revamp In spring circulation of library materials, as well as through the
2014 for the Friends of the Llbrary page of the newsletter Is providing Increased As an outreach and marketing vehicle, the newsletter’s content supports and Increases Library |continued readership and interest In the newsletter.
visibility to Friends activities. As we have decreased the cost for printing At the Library , [Visibility around all five strateglc priorities. Every effort is made each month to focus the Currently the ATL has a print circulation of 12,000. However,
At the Library we have used a portion of the funds to support the Tricycle Music Fest program, newsletter on SFPUs literacy related activities, eResources, children and teen programs, new |there could be additlonal readers wha view it online from
Newsletter including paylng for performers, logistics and publicity needs. innovations and partnerships, and our varled and exciting monthly programming. our home page. FY 14-15 $53,400 $53,400
The One City One Book program engages with all of SFPL's current strategic
priorities:
1} Literacy & Learning:
The cornerstone of OCOB is encouraging adults and teens to read and learn together,
to bring the solitary act of reading into a place for sharing and-public engagement.  |One City One Book bullds community spirit through
2) Digital Strategy: shared reading and discussion experience; provides
OCOB has always been forward-thinking In terms of engaging the digital audience engaging programs fo diverse neighborhoods,
through social media — we have a Facebook vmnm.w:a Twitter account; has run communities and schools; provides a creative resource |Spring 14 - Book
i unique online contests; and partnered with blogs and other popular websites to for new and established book groups and readers; selected. Inltiation of
promote the program and encourage online dialogue. builds stronger partnerships between the library and |media, school &
3) Youth Engagement: . literary organizations and bookstores; creates greater {bookstore sponsorship
The 10th annual citywide book club will feature discussions, readings, special  [Public high schoo! engagement s central to OCOB and we will again aim to have visibility for the library through marketing materials, |and partner
events, and school visits centered on a local Interest title which will be author visits to high schoals this year. We provide supporting print materials and freejads, billboards, street banners and vehicle decals; and |relationships. Summer
finalized very shortly. We believe the book for this year wilt be a celebration of |books to select schools and encourage the Inclusion of the book/theme In summer | provides increasing recognition of the OCOB program [2014 - Pu
San Francisco and will bring together fans of the book along with new readers, |reading lists and curriculum. and its sponsors and supporters. Every year, more announcement.
to explore themes around what the heart of San Francisco. The goal and 4) Strategic Partnerships: than 10,000 teens and adults participate in the Sept/Oct 14 -
purpose of the program Is to encourage members of the San Francisco Ongoing partnerships for OCOB include Bay Area bookstores, high schools, ocal program, along with over various sponsors and Marketing materials &
community to read the same book at the same time and then discuss it in and |companies, media and more. partners. We anticlpate continued participation and  |ads, website goes live.
uncover and discover its themes throughout the City. By bullding bridges 5} Diverslity in Programming: engaging of new audiences in 2014, We evaluate Programming
between communities and generations through the reading - and most Every year we develop unique and diverse programming that ties in with the books |success by looking at book circulations, book sales, commences &
Importantly the discussion of one book - we hope to make reading a lifelong  |themes — book discussions, film screenings, craft events, programs at pariner program attendance, online participation and word-of-|continues throughout
One City One Book pursuit and to build a more literate society. arganizations. mouth feedback. fall. $25,000($25,000
Sub-Total $78,400
Total $174,400
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SFPL Grant Funded Program Proposals FY 14/15

Friends of the San Francisco Public Library

Library Support Fund

Pre ‘roject Title

Branch or Agency

Project Description and Purpose

Please Indicate how your proposed project supports one or
more of the following Library Strategic Priorities:

1) Literacy & Learning

2) Digital Strategy

3) Youth Engagement

4) Strateglc Partnerships

5) Diversity in Prog

the program has been successful?

What are your anticipated outcomes? How will you evaluate whether

Amount
Requested from
Friends

Timeline

Library Support Fund

City Librarian

The Library Support Fund enables the city librarian to provide funding
for operational support, special projects and library initiatives that are
not funded through the city’s budget process. With San Francisco being
the next site of the American Library Association’s annual conference,
fiscal year 2014-2015 represents an exciting time for Friends support
to cover incidentals associated with showcasing SFPL on the national
stage. On a related note, the new Literacy & Learning Center needs
some external support for branding and marketing expertise before it
is unveiled. In the coming year, we also anticipate continued support
for the leadership development program and community outreach
projects that foster civic engagement. The fund also supports
professional development including conference attendance, travel and
association membership.

SFPL recognizes our human resources are the
institution’s most valued asset as we continue to
develop a cohort of leaders to maintain our status
as an innovator and leader amongst urban libraries.
Service excellence and a commitment to safe and
welcoming libraries will be focal points for allocating
organizational resources in the coming year. The
associated projects and initiatives planned are
directly tied to SFPL strategic priorities, with an
emphasis on Literacy & Learning and Youth
Engagement.

This coming year we anticipate the implementation of an
enhanced service delivery experience tied to the Security
& Communication Task Force’s revised safety and security
procedures, as well as a robust curriculum of training for
all staff. Success will be measured by staff participation in
a variety of staff development opportunities, as well as
greater customer satisfaction indicated by both external
and internal stakeholders.

FY 2014/15

$35,000

$35,000
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SFPL Grant Funded Program Praposals FY 14/15

Friends of the

San Francisco Public Library
Branches

Please Indicate how your proposed project supports one or
more of the followlng Library Strategic Prioritles: -

1} Lteracy & Learning

2} Digital Strategy

3) Youth Engagement

(Amount
4) Strateglc Partnershlps What are your anticlpated outcomes? How will you evaluate whether the program has Requested from
Program/Proect Title Branch or Agency|Project and Purpose 5) Diversity in P been fi Timeline Total Cost of Project | Friends
The Potrero Hill Artists Exhibitlon is the oldest annual art show in San
Franclsco and owes its longevity to a group of artists who palnted with,
or under the tutelage of, the late Charles Farr. Potrero Branch offers the | This program supports Strateglc Partnerships and Diversity In
Potrero community the unigue opportunity to exhibit thelr artwork. it Is | Programming. It has been a cornerstone of Potrero Branch
the only venue for an annual art show in the dity and has been hugely  {library’s Involvement with the needs of the communlty, The .
successful for over 50 years, The annual art show is a cherlshed event onjOpening brings the together, Inthe 'We antlcipate more artist participation and with that, greater attendance to the event. We
Potrero HUl Yearly, it draws hundreds of people to the branch. By planning and implementatlon of it, as well as the actual event. |also antlcipate wider recognltion of this unique event by city resldents, We evaluate the
inviting the Potrero community to participate, the library reaches out to | The Potrero Hill community places great emphasls on its program's success by tracking the number of artists who participate each year (since the
. It In a unigue way and supports the talents, Interest and history of the  |importance and the library's efforts to recognize this renovatlon, the numbers are steadily increasing), by a count of attendees on the evenling of
Potrero Hill Artlsts hill community. The reception Is held on the opening day of the exhibit (longstanding tradition, Potrero Branch is the only branch in the ithe reception, and by feedback from the public, which the Branch Manager documents in
Exhibition Reception Patrero and includes muslc and refreshments. system that offers this treasured event. her monthly reports. May-2015 $500 $500
 This program supports Literacy & Learning and Diversity In Anticipated outcomes Include:
Programming by: . | hips/partnerships with tocal npt g library
s Promotlng and marketing culinary and small business services
collections and resources to Increase clrculation and use of « Engaglng new patrons with specific interest In Cullnary Arts, the food industry, and diverse;
food Industry related resources cullnary culsine
« Fostering understanding and awareness of the rlch tapestry off » Increasing awareness and use of cullnary and business materials in support of
Branches wlll collaborate to work with local food industry businesses  [cultures In the community through culinary arts p hip, soclal Key Program Phases include:
such as restaurants and cafes to provide p * Engaging p: p: in hands on activities to fearn cullnary  |Program Evaluation wilf consist of: « July - August 2014 - Estabiish refatlonships with lacal
demonstrations and hands-on training to patrons, with food tasting as  jtechniques and foster cultural diversity through food  Program surveys and particlpant feedback . N food Industry businesses
the finale to each program; opportunities to market and promote preparation » Collection Statistlcs | » September - December 2014 - Schedule and coordinate
Branch Division - jculinary and small business coll and and . ding c | progi to engage familles and |+ d jevels {MIn 15 p pants) for tmpl starting N ber 2014
Taste It @ Your Library  {SW / NW District {to foster cultural diversity through culinary arts. people of all ages » Diversity in presenters and audlence through May 2015 $2,000 $2,000
Youth wlll work with the SF Bicycle Coalltlon to refurbish abandoned  Anticipated outcomes include:
bikes with the opportunity to walk away with a blke, safety equipment {This program supports Literacy & Learning, Youth Engagement, {* 20 youth refurbishing and recelving 2 blke, safety equipment, and focks
and locks! Youth learn bike safety and how to malntain the machine. Keyland Strateglc Partnerships by: A partnership with SF Blcycle Coalition
elements of this program Include hands-on learning to improve the » Engaging youth In hands on learning actlvitles that promote - |» Youth learning bike building and skills relevant to and h:
quallty of iife through exerclse and access to personal transportation.  |green and modes of p « Broad: yputh of green and P systems
{nformation about the program can be found online here: » Teaching youth the importance of bike maintenance and Program Evaluation wili conslst of:
http://www.sfgate.com/bayarea/article/S-F-supes-OK-program-to-give- |safety * Program surveys and participant feedback
Bike Bulld Portola lalmed-blkes-to-5267794.php » Developing partnerships with SF Bicycle Coalition . levels (| 15 particlpants) Fall 2014 and Spring 2015 $600 $600
Antlclpated outcomes Include:
* Exposing patrons to Chinese cultural performing arts
Program Evaluation will consist of:
Flying Angels Chinese T and porary dance per to celeb Chinese |This program supports Diversity In F by . s levels 25 participants)
Dance Company North Beach New Year. the performing arts of Chinese culture. * Diversity In d: June-2015 j $200 $200
Anticipated outcomes Include:
: i « Increasing the use of SFPL digital resources
Branch staff will pool 15 mobile devices to create a traveling digital » Educating the public on the use of mobile devices
experience bar within the SE District {6 bfanches). The program will This program supports Literacy & Learntng and Digltal Strategy {Program Evaluation will conslst of:
focus on tralning the public to use SFPL digital resouirces. Targeted by: * Program surveys and participant feedback
Branch Division - |audlences may Include varied age groups depending on the area of « Training the public to use SFPL digital resources + Attendance levels (Minimum 15 participants) * Planning and Equipment purchase 1st QTR
Digital ence Bar SE District Interest.  Providing digital Hteracy training « Dightal collection statistics . i 2nd - 4th QTR $2,500 $2,500
Anticipated outcomes include: -
. "|» Patrons developing coding skills
Partlcipants will learn how to make androld apps for fun. Uslng software {This program supports Literacy & Learning, Youth Engagement |» Patrons developlng apps
such as Android Devel Kit, Gimp, and pberry Pi, 4 weekly 2- |and Digltal Strategy by: Program Evaluatlon wlli conslst of: : N
hour workshops wili be provided to teach patrons to make android app | Teaching patrons to develop code to create apps * Program surveys and particlpant feedback
Mobile Apps Mission Bay for moblle devises, » Developing employable technology related skills . d: {evels (Mini; 15 participants} i October 2014 $400 $400




SFPL Grant Funded Program Proposals FY 14/15
Friends of the San Francisco Public Library

Branches

Please indicate how your proposed project supports one or
'more of the following Library Strategic Priorities:

1) titeracy & Learning

2} Digital Strategy

3) Youth Engagement

Amount
4) Strategic Partnerships What are your anticlpated outcomes? How will you evatuate whether the program has Requested from
Program/Project Title Branch or Agency|Project Description and Purpose 5} Diversity in been successful Timeline Total Cost of Project [Friends

Branch Open House

Branch Olvislon -
NW / NE District

ta showcase | P

This program supports Literacy & Learning and Strategic
Partnerships by :
Ing library and ¢ resources

These programs will provide branches with the opp |
and

Informatlon about the community, Branch and SFPL.
services.

. partnerships with local groups, schools, and
coalltions.

Antlcipated outcomes Include:

+ Building, fostering, and developlng community relatlons
« Educating the public about library resources

Program Evaluatlon wili conslst of:

* Program surveys and particlpant feedback

. levels 15 particlpants) Ongoing throughout the fiscal year 41,200 $1,200
Anticlpated outcomes include: )
This program supports Digltal Strategy and Diversity In * Increasing SFPL Branch digital assets and collections
Programming by: Program Evaluatlon wilt consist of:
8ranch Digital Archive Host a dligital archive project at branches to collect and « Preserving, sharing and providing access to the rich history | Number of [tems added to the collection «1st QTR - Planning and Assessment
Projects 8ranch Dlvision  |historical photographs and memorabiila. and culture of San Francisco * Numbers of jtems ble to patrons = 2nd - 4th QTR - $3,000 $3,000
Anticlpated outcomes include:
N 'This program supports Literacy & Learning, Diversity In « Increasing circulation and usage of health and weliness materials and resources
Programming, and Strategic Partnerships by: « txpanding patrons' knowledge and awareness of health related toplcs through
» Promoting and marketing health and welibelng resources participatory learntng . .
) « Educating and exposing patrons about healthy lfestyle » Fostering and developlng relations and partnership in the community
8ranches wili offer Health and Wellness workshops such a Yoga, Ta! Chi, {options Program Evaluation will consist of:
Branch Division - |reflexalogy, healthy eating, dancing, etc... to Improve awareness of » Strengthening partnerships and relations with local « Program surveys and participant feedback »1st QTR - Planning and Assessment
Health and Wellness NE / SW Districts |health related issues and lifestyles. » At tevels i 15 particlpants) » 2nd - 4th QTR -~ $1,500 $1,500
Anticlpated outcomes include :
- « Bullding community relations among diverse populations with consideration towards the
changing cultural i among San hborhood:!
« Fostering cultural exchange, communication, dialogue and understanding amongst various|
“Cuiture to Culture" introduces patrons to cross cultural themes related | This program supports Diversity In Programming by: ethnic groups
to dance, food, [lterature, and music. There will be 8 p in7 . d the unds ding of cultural and Pragram Eval will conslst of:
Dbranches celebrating the similarities and differences among the diverse |similarities among patrons  Program surveys and participant feedback
Branch Division - jSan Franclsco i It supports and |« Engaging patrons in cross cultural programs related to muslc, |* tevels (Minl 20 participants}) »1st QTR - Planning and Assessment
Cult: Culture NW Dilstrict amongst different cultural groups. dance, literature, and food » Diversity In and audience « 2nd - 4th QTR - Impl $1,600 51,600

Total

$13,500




Friends of the San Francisco Publi
Innovation Grants

Please Indicate how your proposed e_‘.o_mnn sSupports one or more
of the following Library Strategic Priorities: 1) Literacy & Learning;

SFPL Grant Funded Program Proposajs FY 14/15

Ubrary

What are your anticipated outcomes? How will

Program/ 2) Digital Strategy; 3) Youth Engagement; 4) Strateglc Par you eval whether the prog has been Amount Requested from
Project Title By {Project Description and Purpose . 5} Diversity in Programming successful? Timeline Total Cost of Project |Friends
. Phase 1 of 2 (July-
September} - Designer
. services engaged; designer
Inventing the DIGI Center will fund a designer to help staff turn thelr vislon of the Digitat meets with staff; provides
Imaging Garage and Innovatlon Center (DIGI Center) Into a plan and wil result in the Anticlpated outcomes — The DIG! Center will be a |drawings and
purchase of furnishings to turn that plan into reality. To keep up with —and ahead of — thoughtfully-designed space, flexible enough to recommendations for
lving needs and technol SFPLis d to adopting best practices for hosting . date ongoing p Total of 10
i content prog! and services that contribute to the collectlons public scanning programs and special events with hours/$1,500. Phase 2 of 2
of SFPL, Digital Public Library of America and reglonal libraries (through the Pacific Library . local government agencies and community {October-lane) ~ Staff
Partnershlp), By centrally locating most of the digitization efforts in a public space - the partners. Volunteers, staff and the general publlc {reviews recommendations;
Maln Library’s Brooks Walker Patent & Trademark Center on the 5th floor - we will create wiil be able to learn about and do digitization of  |makes final selections;
awareness and provide learning oppartunities for the public. The original purpose of the Library materials and personal items. The Center {makes furniture / donor
Patent & Trademark Center was to provide ease of access to the patent and trademark- will become a showcase for materials digitized plague purchases; installs in|
related materials Issued by the US government, Over tlme, as those materials moved Digital Strategy ~ Inventing the DiGI Center will provide a physical under Its ausplces. Evaluation — Creation of a DIG! Center; engages in
Inventing the i ly online {; ble from p next to the Center’s |space for the efficient creation of and public programming for the  |design and optlons for furnishings. Purchase and  |marketing efforts. Total of
DIGi Center |Karen Strauss |reference desk), the use of this beautiful space must evolve. Library's growing digi efforts. i of 8: $8,500. $40,000 $10,000
A number of Bay Area libraries Including Oakland and Berkeley have recently Implemented
. {bicycle outreach programs. The details vary, but the mobility provided by a cargo bike or
bicycle with a bike trailer allows library staff the flexibility to imbed themselves in
spaces very easlly. Staff can use the outreach bikes in a variety of ways ~ they .
can be loaded with books, publicity materials, laptops or other technology such as a moblle
hot-spot. They can be used for services Including library card signups, eBook & eMedia
tralning, and instruction in enline datab: children’s and h about
particular library services. Community fairs, farmers markets, Sunday Streets, parades,
school visits, and even trips around San Francisco International Alrport terminals, are a few Phase One: luly through
of the many possible ways that the bicycles can provide attentlon-getting marketing for October: Identify best cargo)
library services. Being mobile will make us more visible, get the word out to people who bike or bike/traller combo;
may not already be library users, and draw people in who have not visited the Library design locking box/kiosk for
before. Once the project is app d, staff will ine whether to purchase a cargo bike trailer or cargo bike,
or a bike and a traller. Because of our famous geography, an electric bike with the capacity |This project supports all five of SFPL's strategic priorlfies because of develop internal systems to
to boost performance on hills is 2 likely cholce. Afthough the Bookmoblle offers services  Jthe various ways the bike can be used for different kinds of events maintain bike, prioritize and
around San Francisco, there are limited locations that have the necessary road width and  jand It has great p for youth via [Staff will collect statistics on the use of the bike  [calendar use, mobilize staff .
parking space that a vehicle of that size requires. However, a vehicle with an exponentially {visits to famlly-oriented events and schools; by using the blke asa  |ance the program is launched and survey users on [to participate in program, $10,000 Budget incfudes
smaller footprint like a Book Bike will allow us to embed ourselves In community spaces teaching opportunity to promote library eCollections and learning & [ts services, Measures will be centered on the Phase Two: November $6,000 for electric
very easily. We will be able to offer a variety of innovative library services with the Book literacy initiatlves It can promote our digital strategy and ffecth of reaching ) d hrough June: Begin testing| bike/trailer; $1,500 for
Library Bike, such as e-books, e-readers, instruction In online databases, a mobile hot-spotanda  literacy/learning, it will lend itself to partnerships with organizations [and pride in the library, and knowledge of library [use of bike for varlous kinds{$14,000 {including  |custom locking box/kiosk;
Outreach charging statlon for celf phones, IPods, and other small electronics. A library web page will |that put on events where the blke can go; and of course it will assist |resources. Our goal is to create a closer ( f i i hnology costs by |$1,500 for supplies and
Bike Laura Lent be created for the Book Bike and Its services. in our capacity for diverse programming. between the Library and the community. survey users, IT) $1, 000 for
Total Cost $20,000
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SFPL Grant Funded Program Proposals FY 14/15
Friends.of the San Francisco Public Library

Professtonal Development

Please Indlcate how your proposed project supports one or
more of the following Library Strateglc Prioritles:

1) Literacy & Learning

2) Digltal Strategy

3) Youth Engagement

4) Strategic Pastnerships

'What are your anticlpated outcomes? How will you

[Amount Requested

|Progr et Title Branch or Agency Project Description and Purpose 5) Diverslty In ProgrammIing [ whether the has been ful? Timellne | Total Cost of Project from Friends
The EOC Grant supports all of the above strateglc priorities,
especlally enhancing the abifities of the Library staff to serve the
public by &/ ledge/| in every
area of llbrary service. These outside learning opportunities are
critical for keeping the library current on trends and innovations .
. that affect the public in broad areas such as literacy efforts, The outcomes are that Library staff successfully enhance
The EOC grant Is the primary source of funding enabling SFPL staff of all appropriate uses of technology, reaching chlldren and youth, thelr knowledge, abilities and skills In performing their
d to attend p kshop: fi creating k within the and b all jduties. Evaluation: EOC funding Is tracked by keeping
courses for ducation, etc. All library employees {except types of diversity. In addition, tralaing In structural areas such  jrecords on the training events that staff attend and by
are eligible for to attend events that are relevant|as and p1 X feedback on thelr i FY 13, EOC
Educatlonal Opportunities to their work and which benefit the library. The grant pays for and library for visually/| d are also {funds helped 85 staff from all classificatlons and locations
Commlttee (EOC) Human Resources costs and partial travel and lodging costs. supported. attend various workshops, etc, July 1, 2014-June 30, 2015 $30,000 $30,000
The Staff Recognition Awards supports all of the Library
lzing staff il in all of these areas of
service. By the ding p of The Include 1) a highly motivated staff who are
The annual Staff Recognition Awards Is an event that honors 1l In dividual staff and teams of co-workers, the Library d with 1l In service and 2) 2
service to Individual or groups of staff members. Held every spring, this motlvates staff to do their best while reaffirming thelr understanding that staff's work is acknowledged and
recognitlan Invites all staff to join In a celet of ! for all staff. This results in mare concem for all ded by Ad and kers. The quality of|
Jachi for the year, It serves as inspiration to maintain high levels [aspects of Library work, but especially when it concerns public  [the event, itself, Is also evaiuated for effectiveness,
Annual Staff Recognition Awards [Human Resources of public service and behlnd-the-scenes service. and positive staff feedback Spring 2014 $2,000 $2,000
This event helps to motivate staff and reinvigorate their efforts [The immedlate outcome of this event is an m:,_o,\m_._m
to provide excellent service to the community, supporting all of fevening for staffina f and relaxed h
the Ubrary strateglc prioritles. The Staff Hollday Party brings and, iong-term, a recognition that they are valued for thelr
together 250+ current and retired staff, along with Friends of  |commitment to serving the public. The evaluation of
The Staff Hollday Party is the major annual staff-centered soclal event the Library, to soclalize and enjoy a pleasant evening of food effectiveness Is the staff’s verbal and written expresslons of
where Library staff renew relationships, celebrate the holiday season and |and as an ack led of the contributions [appreciation, and the f high levels of p:
Staff Hollday Party Human Resources the end of another year of ded and hard work. they make to the Library all year long. in this event. December 2014 $5,500 $5,500
: ' 1n order to maintaln high quality service to the public in al Refreshments help to create a more welcoming and
priority areas, staff must stay abreast of new trends, proced: comfortabl d to learning. Tralning
and services in the library fleld. By providing a small amenity at events are evaluated with feedback forms at the end of
some of the training sessions, as well as other workshops, In the |each sesslon, In addition, successful Implementation of the
The Training and Refreshment fund provides refreshments during tibrary  Jform of simple refreshments, staff remalns more attentive to  |Library's strategic prioritles, atong with the Introduction of
training sesslons. Refreshments help to create an environment that Is the training and more apprectative of management’s efforts to  [new methods within the librarles, also act as evaluations of
Tralning and Refreshment Funds |Human Resources conducive to learning. . keep them up to date. the tratning program. July 1, 2014-June 30, 2015 $1,500 $1,500
Total : $39,000
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San Francisco Public Library

April 25, 2014

Scott Staub

Executive Director

Friends of the San Francisco Public Library
710 Van Ness Avenue

San Francisco, CA 94102

Dear Scott,

Attached are the San Francisco Public Library’s proposals for funding for Fiscal Year 2014/15. These proposals
have been developed based on the Library’s Strategic Priorities:

» Lliteracy and Learning

Digital Strategy

Youth Engagement

Diversity in Programming

Strategic Partnerships

As in previous years, the grant proposals are organized in the matrix format to facilitate better integration and
review of the proposed items. System-wide grant funds for programs and outreach to all ages, as well as
Grants to Branches, support San Francisco Public Library’s dedication to free and equal access to information,
knowledge, independent learning and the joys of reading for each neighborhood throughout our diverse
community. This year some of the branches elected to pool their grant to branch funds to collaborate on
District-wide initiatives or projects such as “Taste it @ your Library” or the Digital Experience Bar. Some of the
branches have proposed standalone programs such as the Potrero Hill Art Festival, and a Bike Build Program at
Portola. Professional development funds will provide critical support for employee engagement, continuing
education and organizational development efforts. The Innovation Grants request for two projects will provide
the seed monies for significantly enhancing mobile outreach service capability and the organization’s
digitization efforts in the repurposed Patent & Trademark Center on the 5" floor of the Main Library.

The Library is extremely grateful that the Friends Board has approved a gift of $720,000 for the upcoming fiscal
year. With such robust support, San Francisco Public Library is poised for another tremendous year of meeting
our world class city’s needs for vibrant library programs and services.

Sincerely,

Luis Herrera
City Librarian

Attachments



March 17,2014

Luis Herrera

City Librarian

San Francisco Public Library
100 Larkin Street

San Francisco, CA 94102

Dear Luis,

On behalf of the Board of Directors of Friends of the San Francisco Public Library, we are
writing to request that the Library submit its annual proposals for funding for Fiscal Year 2014-
2015, up to $720,000 for the year. In order to meet our funding schedule, please submit your
proposals to Friends by Friday, April 25°2014. The Library Support and Evaluation Committee
will review the requests and make its recommendations to the full Board at their meeting in May,
after which we will notify you of their decision.

The Board’s Library‘ Support and Evaluation Committee seeks proposals that satisfy the
following program goals:

Increase visibility and outreach in the neighborhoods

Engage the community in both traditional and innovative ways

Address community priorities and needs

Enhance the abilities of Library staff to serve the public

Consider important issues of the day and the leraly s role in supporting them

- With these goals in mind, we ask that you prioritize your requests within the following funding
guidelines:

A, Traditionally Supported Programs

Funding up to $328,300 for programs and projects. Proposals should cover programs in the
priority funding categories of: ‘

Children and youth programming

Programs & exhibitions

Professional development, staff training and refreshments

Deborah Doyle Educational Opportunities Grant

Friends Library Support Fund

Programs necessitated by branch closures and renovations, including funding for
bookmobiles, outreach and improvement and/or expansion of online services.
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B. Grants to Branches and Innovation Grants
Grants to branch libraries consist of two components:

1. Grants to Branches. In keeping with your request for the current fiscal year, we will once
again designate a lump sam for branch support, to be used as determined by you and your
management team. We understand that as with last year, the funds will be used to

" encourage cross-branch programming and will be applied where it is most needed within
the system to create more efficient planning with greater impact city-wide. The total for
this category is $13,560.

2. Innovation Grants. A total of $20,000 has been designated to fund Innovation Grants.
QOur goal is to support effective, innovative and creative ideas and priorities for services
that may be implemented on a wider scale. We would like to see programs that meet the
following priorities:

= Demonstrate collaboration with other branches or city agencies (for example, a
program connected to schools or parks, or one that leverages resources among
branches).

= Works in cooperation with programs offered by non-profits or community groups.

= To leverage this investment, we would especially like to see plans that include
matching funds, volunteers or other in-kind contributions.

-
Our further funding priority will be for projects that engage the community with the Library and
seek to improve Library usage. Programs that have previously received grant funding through
this category for more than one year are not eligible.

C. Donor Designated Funds
A total of $309,800 is available from Donor Designated Funds for the fiscal year.

This category of support is funded with donations that have been purposely restricted by library
donors. These donations have been raised by a variety of means, including efforts by members
of the library staff, efforts by Friends, and through unsolicited gifts. The amount of money
available for any project is based on the stated purpose of the established fund and the total
amount avai lable at the time of the request. However, in order to best manage our resources, we
would appreciate your developing an estimate of your planned expenditures for the year.
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Please note that, as Friends acts solely as a fiscal agent for these funds, they do not require a
proposal to release. Please use the Restricted Funds Application form. Available fund balances
as of 6/30/14 will be sent to the City Librarian. Friends’ Controller will track all requests to
ensure accurate funding levels and will issue checks for less than $10,000 within 30 days of
receipt and checks for more than $10,000 within 90 days of receipt..

We encourage Library staff to utilize these funds for current projects and to draw down on them
as needed rather than rely on new income sources unless the funds are being held for a specific
future project. Friends will supply regular biannual reports on fund balances to aid with budget
planning.

D.- Friends Initiatives

¢ Funding up to $53,400 to publish a monthly library publication “At The Library”
including design and printing costs for the publication.
¢ Funding up to $25,000 in support of "San Francisco Reads: One City, One Book".

The Board and staff of Friends of the San Francisco Public Library look forward to collaborating
with the Library in supporting the vital and successful programs and services that you provide to
the City, both at the Main Library and in the branches. We thank you for the excellent work you
do in making San Francisco a literate, healthy and well educated community. We hope you find
this guideline helpful as you prepare your proposals.

Thank you,

74@4)
Scott C. Staub
Executive Director

CC: Jean Farrington, Chair, Library Support and Evaluation Committee
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SAN FRANCISCO PUBLIC LIBRARY

June 18,2014

Luis Herrera

City Librarian .
San Francisco Public Library
100 Larkin Street

San Francisco, CA 94102

Dear Luis,

On behalf of our Board of Directors, I am pléased to inform you that
Friends of the San Francisco Public Library has approved funding for all of
the requests you submitted for Fiscal Year 2014-2015.

Included in this total is $298,300 in direct funding for programs that we
have traditionally supported in the past, along with new initiatives,
discretionary funding for staff development and consulting, grants for
branch libraries and grants for innovative programs throughout the system.

We are pleased to let you know that we have approved the Innovation Grants
as you requested, at a total of $20,000. We trust that this will help you reach
your goal of "meeting the Library's need to strategically advance creative
ideas and priorities for services that may later be implemented on a wider
scale". We are particularly happy that your staff has worked so strategically
to focus on programs that will benefit the system as a whole. ,

We further agree to your suggestion that the Grants to Branches funding,
totaling $ 13,500, to be used in alignment of the Library’s diversity and
programming priorities to provide consistent and targeted support for key
initiatives.

In addition to the Traditionally Supported Programs, the Grants to
Branches and the Innovation Grants mentioned above, we have included
$78,400 for Friends Initiatives, which will support “One City, One Book”
and the publication of At the Library.

In addition to the direct grants mentioned above, $309,800 is available
through donor designated funds which Friends holds in trust for your use.
We will appreciate getting your estimate of the amount you plan to use and
the estimated timeline for expenditures when you are able to develop it.
Please recall that we are asking for quarterly estimates for use of these funds
to enable us to calculate our cash flow needs.
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OFFICE OF THE MAYOR EDWIN M. LEE

SAN FRANCISCO MAYOR
TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: {Z)\Mayor Edwin M. Lee ?g |
RE: Retroactive Accept and Expend Grant — Friends of San Francisco Public
Library — Annual Grant Award, FY 14 - 15
DATE: July 8, 2014

Attached for introduction to the Board of Supervisors is the resolution authorizing the
Department of Public Library to retroactively accept and expend a grant in the amount
of up to $720,000 of in-kind gifts, services, and cash monies from the Friends of the San

Francisco Public Library for direct support for a variety of public programs and services
in FY 14 - 15,

| request that this item be calendared in

on July 16th.

Should you have any questions, please contact Jason Elliott (415) 554-5105.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681

TELEPHONE: (415) 554-6141 | #077€






