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Drear My, Gasedn:

Many thanks again for meeting with us in April. My colleagues and 1 appreciated the
opportanity to speak with vou, and we are excited that our work together is moving forward.

I am writing regarding the resolution between the District Attorney’s Office (SFDA) and the City
and County of San Francisco in connection with work valued in excess of $100,000. [ have been
asked to provide reasons why PRJ im'é{mé SFDA to participate in this initiative, a description of
the nature of the technical assistance being provided by PRI, and the estimated financial value of
the work.

SFDA is committed to adhering to values of justice and equity in protecting the safety and rights
of the people it serves. It was due to the office’s leadership in this regard, as ;ii as its size, data
that PRY invited

@ies

management capacity and willingness to use innovative, dala-driven strategies,
SFDA to partner on the initiative described below.

PRI will provide in-kind research to enhance prosecutorial accountability and performance
within SFDA. Through this partnership, PRI will work collaboratively with SFDA to analyze
data about the exercise and immci% {:sf g}‘m&g >outorial discretion, @P*\m*@g} routine policies and
;?@ﬁkgg g‘%z&ﬁ g} omote §§ér@%§m efficiency and professionalism in pr f}‘»e‘fi%ﬁ%@ﬁ and provide
assistance UIOrs 3?&(‘*?&?5 %“ﬁws Mg :&w,zg"aw By parinening with PRJ,




