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FILE NO. 141014 RESOLUTIOI\ .. 0. 
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[Construction Management SeNices Agreement Modification - Jacobs Project Management 
Co.- General Hospital Rebuild Program- Not to Exceed $20,874,706] 

Resolution authorizing the Directqr of Public Works to execute· Modification No. 6 to a 

professional construction management services agreement with Jacobs Project· 
. . 

Management Co. for the General Hospital Rebuild Program, increasing the contract not 

to exceed amount from $16,400,000 to $20,874,706. 

8 WHEREAS, lhe Director of Public Works entered into an agreement dated August 5, 

9 20~8, with Jacobs Project Management Co. to provide profesS?ional construction management 

1 0 and inspection seNices throughout the pre-construction, construction, closeout, and post-

11 construction phases of the San Francisco General Hospital Rebuild Program in an amount not 

12 to exceed $8,000,000; and 

13 WHEREAS~ On December 21, 2010, the Board of SupeNisors adopted Resolution 

14 592-10 authorizing the Director of Public Works to execute an amendment to the Jacobs 

15 Project Management Co. Agreement for the San Francisco General Hospital Rebuild Program 

16 from $8,000,000 to $16,400;000; and 

17 WHEREAS, Between August 1, 2011, and November 13, 2013, the parties agreed to 

18 three separate modifications for an increase to the scope and quantity of work which 

19 cumulatively added $8.,339,244 to the contract, for a total contract amount of $16,339,244; 

20 and 

21 WHEREAS, Charter, Section 9.118(b) requires that all agreements in excess of 

22 . $10,000,000 or amendments to those agreements in excess of $500,000 be approved by the 

23 Board of SupeNisors; and 

24 WHEREAS, The Director of Public Works intends to increase the scope and. quantity of 

25 seniices under the agreement to include construction management seNices to the General 

Department of Publi.c Works 
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. 1 Hospital Rebuild Program to account for (a) elevated demand for the construction manager's 

2 qost and schedule validation services from what was contemplated four years ago, (b) 

3 co.ntinued maintenance of the Rebuild Program's document control and inspection 

4 management systems, (c) the addition of the "Non-structural Building Components" seismic 

5 upgrade Scope of Work to the Rebuild Program, and (d) additional scope required by the 

6 Medical Center to address operational and regulatory changes; and 

7 WHEREAS, The Director intends to increase the sum under the agreement to 

8 $20,874,706; now, therefore, be it 

9 RESOLVED, That the Board of Supervisors authorizes the Director of Public Works to 

1 0 .enter into Modification No. 6 to the August 5, 2008, agreeme~t with Jacobs Project 

11 Management Co., resulting in a contract amount not to exceed $20,874,706; and, be it 

12 FURTHER RESOLVED, That within thirty (30) days of Modification No. 6 being fully 

13 executed by all parties, the Public Works Department shall provide the final Modification No.6 

14 to the Clerk of the Board for inclusion into the official file. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

RECOMMENDED BY: 
DEPARTMENT OF PUBLIC WO 

Mohammed Nuru, Director of Public Works 

Department of Public Works 
BOARD OF SUPERVISORS - Page2 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19,2014 

Item 10 
File 14-1014 

EXECUTIVE SUMMARY 

Department: 
General Services Agency- Department of Public Works 
(DPW) 

legislative Objectives 

The proposed resolution would approve the sixth amendment to the existing executive 
construction manager services contract between the DPW and Jacobs to (1) expand the 
scope, and (2) increase the total not-to-exceed contract amount by $4,474,706 from the 
existing not-to-exceed contract amount of $16,400,000 to a not-to-exceed contract amount 
of $20,874,706. 

Key Points 

• In November 2008, the San Francisco voters approved Proposition A, which authorized the 
issuance of up to $887,400,000 in General Obligation Bonds to rebuild San Francisco 
General Hospital. 

• For the San Francisco General Hospital (SFGH) Rebuild Program, the Department of Public 
Works (DPW) selected (a) Webcor Construction, LP (Webcor) to serve as the construction 
manager/general contractor in October 2008; and (b) Jacobs Project Management (Jacobs) 
to serve as the executive construction manager in August 2008. 

• In December 2010, the Board of Supervisors amended the contract between the DPW and 
Jacobs (File 10-1375), that authorized the DPW to add additional projects to the contract, 
increasing the not-to-exceed contract amount by $8,400,000 from $8,000,000 to 
$16,400,000. 

• Under the proposed resolution, Jacobs would provide additional executive construction 
manager services to the SFGH Rebuild Program that were not anticipated under original 
scope, including (1) bringing Building 2 of the SFGH Campus up to the State-required 
seismic standards, and (2) renovating the tunnel connection and bridge connection from 
SFGH Campus Building 5 to the new SFGH Campus Building 25. 

Fiscal Impact 

• · The proposed resolution would increase the current not-to-exceed contract amount of 
$16,400,000 by $4,474,706 including $2,475,026 for Jacob·s and $1,999,680 for 
subcontractors that provide planning, cost estimating, scheduling, engineering and other 
services to Jacobs. The requested amended contract amount of $4,474,706 will be paid 
using available General Obligation bond proceeds previously appropriated by the Board of 
Supervisors. 

Recommendations 

• Amend the proposed resolution to reduce the total not-to-exceed contract amount by 
$60,756 from a not-to-exceed amount of $20,874,706 to a not-to-exceed amount of 
$20,813,950. 

• Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19,2014 

MANDATE STATEMENT/ BACKGROUND 

Mandate Statement 

City Charter Section 9.118(b) states that a contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification with a $500,000 impact or more is subject to Board of 
Supervisors approval. 

In 1973, the California Legislature enacted the Alfred E. Alquist Hospital Seismic Safety Act, 
which required th~t acute care hospitals in California had to meet seismic safety requirements 
to ensure that acute care hospitals remain functional after a major earthquake. In 2000, the 
California Legislature enacted Senate Bill 1801, which required that the hospitals be either (a) 
retrofitted to meet the mandated seismic safety requirements, or (b) demolished and rebuilt to 
meet the mandated seismic safety requirements. 

Background 

In November 2008, the San Francisco voters approved Proposition A, which authorized the 
issuance of up to $887,400,000 in General Obligation Bonds to rebuild San Francisco General 
Hospital. 

For the San Francisco General Hospital (SFGH) Rebuild Program, the Department of Public 
Works (DPW) selected through competitive Request for Qualifications (RFQ) processes, 

(a) Webcor Construction, LP (Webcor) to serve as the construction manager/general 
contractor in October 2008; and 

(b) Jacobs Project Management (Jacobs) to serve as the executive construction manager in 
August 2008. 

Jacobs oversees the construction manager/general contractor, Webcor. Executive construction 
manager services include quality assurance, contract compliance, inspections, hospital record 
inspections, and specialized construction expertise. 

The original contract between DPW and Jacobs was for an approximately eight-year term from 
September 2008 through December 2016 in the not-to-exceed amount of $8,000,000. This 
contract was not subject to Board of Supervisors approval because it was for a term less than 
ten years and for an amount less than $10 million. 

In December 2010, the Board of Supervisors amended the contract between the DPW and 
Jacobs (File 10-1375), that authorized the DPW to add additional· projects to the contract, 
increasing the not-to-exceed contract amount by $8,400,000 from $8,000,000 to $16,400,000. 
Allocations made to the contract to date are $16,339,244, which is $60,756 less than the 
approved not-to-exceed contract amount of $16,400,000. 

As of October 20, 2014, the DPW had expended $15,094,395, or 92 percent, of the currently· 
authorized $16,400,000 not-to-exceed contract amount as shown in Table 1 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19,2014 

Ti:Jble 1: Summary of Expenditures 

Current Contract Not-to-Exceed Amount 

Phase I - Pre-Construction Services 
Phase II -Construction Services 

Total 

Remaining ContactAmount 

Jacobs 

3,861,653 
4,079,705 

7,941,358 

Subcontractors1 

' 3,627,071 
3,525,966 

7,153,037 

Totals 
$16,400,000 

7,488,724 
7,605,671 

15,094,395 

$1,305,605 

1 Subcontractors provide planning, cost estimating, scheduling, engineering and other services to Jacobs. 

According to Mr. Ronald Alameida, DPW Program Manager, the initial estimated budget for the 
SFGH Rebuild Program assumed that DPW would develop internal staff capacity and would 
internalize some of the services provided by Jacobs. However, DPW later determined that it 
could not train or hire staff to provide the same level of service because hospital construction 
requires specific expertise. Therefore, DPW has been using the existing contract at a higher 
than anticipated rate. 

According to Mr. Alameida, the SFGH Rebuild Program is estimated to be completed on 
approximately June 1, 2015, which is three weeks later than the initial estimated completion 
date of May 7, 2015, and as of October 2014, 81 percent of the budget for the entire SFGH 
Rebuild Program including the subject contract with Jacobs has been expended. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve the sixth amendment to the existing executive 
construction manager services contract between the DPW and Jacobs to {1) expand the scope, 
and {2) increase the total not-to-exceed contract amount by $4,474,706 from the existing not­
to-exceed contract amount of $16,400,000 to a not-to-exceed contract amount of $20,874,706. 

Expanded Scope 

Under the proposed sixth amendment, Jacobs would provide additional executive construction 
manager services to the SFGH Rebuild Program that were not anticipated under original scope, 
including {1) bringing Building 2 of the SFGH Campus up to the State-required seismic 
standards, and {2) renovating the tunnel connection and bridge connection from SFGH Campus 
Building 5 to the new SFGH Campus Building 25, which is scheduled to open in December 2015. 

According to Mr. Alameida, SFGH Campus Building 2 was previously thought to be in 
compliance with the State-required seismic standards but has since been found to be lacking 
and needs to be renovated including replacing the interior walls and installing new anchorage 
for wall-mounted equipment. 

According to Mr. Alameida; because the renovations of the basement tunnel connection and 
the bridge connection have increased in size and scope as the projects have developed, DPW 
will continue to require the services provided by Jacobs through the end of the project. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19,2014 

FISCAL IMPACT 

The proposed resolution would increase the current not-to-exceed contract amount of 
$16,400,000 by $4,474,706 to $20,874,706 for Jacobs to provide additional executive 
construction manager services for the approximately 23-month term from February 2015 
through December 2016. 

Table 2 below shows the estimated costs of these services. 

Table 2: Increased Contract Costs for Jacobs Construction Management and Subcontractors 

for Calendar Years 2015 and 2016 

Jacobs Construction Management 
Jacobs Staff Time 

Jacobs Travel and Supplies 

5% Mark-Up for Sub-Contractors 

Sub-Total, Jacobs 

Subcontractors 
Document Control 

Project Engineering 

Cost Estimating 

Sub-Total, Subcontractors 

Total Contract Costs 

Calendar Year 
2015 

$1,236,117 

15,100 

63,363 

$1,314,580 

205,650 

255,143 

806,467 

$1,267,260 

$2,581,840 

Calendar Year 
Total 

2016 

$1,122,902 $2,359,040 

902 . 16,002 

36,621 99,984 

$1,160,446 $2,475,026 

211,253 416,903 

215,016 470,159 

306,151 1,112,618 

$732,420 $1,999,680 

$1,892,866 $4,474,706 

According to Mr. Alameida, the requested amended contract amount of $4,474,706 will be paid 
using available General Obligation bond proceeds previously appropriated by the Board of 
Supervisors. 

Since the SFGH currently has $60,756 in unused contract authority provided by the Board of 
Supervisors, the Budget and Legislative Analyst's Office recommends amending the proposed 
resolution to reduce the total not-to-exceed contract amount by $60,756 from a not-to-exceed 
amount of $20,874,706 to an amount not to exceed $20,813,950. 

RECOMMENDATIONS 

1. Amend the proposed. resolution to reduce the total not-to-exceed contract amount by 
$60,756 from a not-to-exceed amount of $20,874,706 to a not-to-exceed amount of 
$20,813,950. 

2. Approve the proposed resolution as amended. 
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EdwinM.Lee 
Mayor 

Mohammed Nuru 
Director 

San Francisco Public Works 
1 Dr. Carlton 8. Goodlett Pl. 
Room348 
San Francisco, CA 94102. 
tel415-554-6920 

sfdpw.org 
facebook.comjsfpublicworks 
twitter.com/sfdpw 
Twitter: @mrcleansf 

September 17, 2014 

Ms. Angela Calvillo 
Clerk of the Board of Supervisors 
City and County. of San Francisco 
1 Dr. Carlton B. Goodlett Place 
City Hall, Room 244 
San Francisco, CA 94102 

Subject: San Francisco General Hospital Rebuild Program 
Modification to the Executive Construction Management 
Agreement 

The Department of Public Works ("DPW") is requesting approval to execute an 

amendmentto the Executive Construction Management Agreement with 

Jacobs Project Management Co. ("Jacobs") by $4,474,706 from $16,4oo,ooo to 

$2o,874,zo6 to pay for ongoing as-required services as described in the 

original contract scope of work, to account for updated service utilization 

projections. 

Background 

Following a competitive Request for Qualifications ("RFQ") process, the · 

Department of Public Works on Augusts, 2008 entered into an Agreement 

with Jacobs (Attachment 2), to provide executive construction management 

services throughout planning, design, bid, construction, and post-construction 

for the San Francisco General Hospital ("SFGH") Rebuild Program. 

The original scope of work to be performed on an as-needed basis includes: 

Pre-Construction Phase Services 

A. Construction Planning/Document Control Tasks 

B. Budget/Cost Estimating/Cost Control Tasks 

C. Construction Scheduling/Schedule Control Tasks 

Construction Phase Services 

A. Construction Administration/Document Control Tasks 

B. Construction Scheduling/Schedule Control Tasks 

C. Budget/Cost Estimating/Cost Control Tasks 
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D. Inspector of Record Inspection, and Quality Assurance/Quality 

Control Inspection Tasks 

Close-Out Phase Services 

Post-Construction Phase Services 

The SFGH Rebuild Program engaged Jacobs on an as required basis when the 

Program Team Integration was still in formulation. The Rebuild Program 

developed the Construction Manager I General Contractor ("CM/GC") and 

Design-Assist variation of an integrated design method of project delivery, 

and as such, the Team Integration began early in the Schematic Design phase 

ofthe project. The level of service utilization was indeterminate at time of 

contracting with integrated roles and responsibilities between Executive 

Construction Management Consultant, the Construction Manager I General 

Contractor ("CM/GC"), and the Architectural/ Engineering Team. The SFGH 

Rebuild Team has consistently managed the utilization of each of these 

contracts to ensure timely, effective, and economic Project delivery ofthe 

new San Francisco General Hospital and Trauma Center, which is scheduled to 

open in December 2015. 

The history of service utilization has been established over the last six years 

with an average expenditure of $630,829 per quarter. The Rebuild Team 

updated the projection of staff utilization (Attachment 4) and the Project 

Management Team Organization Chart (Attachment 1, Slide 6). The last 

complete update and contract modification was presented to the Board of 

Supervisors in October of 2010. The newly updated Staff Utilization 

Projection is similar to the 2010 update, but recognizes the trend of elevated 

and protracted engagement of cost and schedule oversight personnel which 

have been historically required to properly service the Project during the past 

four years. 

The Rebuild Team is also forecasting the need to address additional Project 

needs for SFGH beyond the delivery, and ultimately close-out of the original 

Program. The Rebuild Team has held true to delivering the Bond approved 

Project on time and below budget; however, operational and regulatory needs 

have evolved since the inception ofthe SFGH Rebuild Program nearly eight 

years ago. The added SFGH needs also i~clude extensive remodeling of the 
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existing hospital basement and second floor beyond the original commitment 
by the SFGH Rebuild Bond. Furthermore, legacy regulatory issues regarding . 
the existing Service Building seismic certification of"Non-structural Building 
Components" to a rating of NPC-4 are impacting the SFGH Rebuild scope of 
work, contributing to the amplified and protracted staff utilization of the 
Jacobs contract. 

The updated Staff Utilization Projection and Project Management Team 
Organization Chart revisions from the 2010 forecast have been principally 
driven by the following: 

• The past six years have shown a high demand for Jacobs to provide 
cost and schedule review/validation services, consistently elevated 
above what was originally contemplated and for durations longer than 
forecasted in 2010. 

• The 2010 forecast budget contemplated reduction of Jacobs' staff with 
DPW personnel for cost estimating and scheduling. However, the 
addition of DPW cost estimators and schedulers never came to 
fruition. 

• The updated Staff Utilization Projection indicates a need to maintain 
services through 2016 at a minimum, in anticipation of additional 
scope required by the Medical Center to address operational and 
regulatory changes. 

• The "Non-structural Building Components" seismic upgrade Scope of 
Work to the Service Building, which was originally a separate Project 
from the Rebuild Program, is being requested by SFGH to be at least in 
part absorbed by the Rebuild Program, thus adding to the required 
level of utilization of the Rebuild Team including the Executive 
Construction Management services with Jacobs. 

• The increased utilization also reflects a continued role of Jacobs in the 
development and maihtenance of SFGH Rebuild specific Document 
Control and Inspection Management Systems (Prolog & Encompass 
customization) during the remaining term of the contract. 

The SFGH Rebuild Team continues to actively manage the forecasted cost to 
achieve the lower range of construction management cost experienced in 
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California as indicated in our updated survey of currently active comparable 

projects (Attachment 1, Slide 5). The increased as-required contract requested 

will set the SFGH Rebuild Executive Construction Management Fee I 
Construction cost Ratio at 3%. We have found that currently privately owned 

hospital projects have trended in a range of 2.5% to 4.8% and publicly-owned 

hospitals are in a range of 7.5% to 10% of construction cost. We have been 

able to maintain a lower cost ratio in part by maintaining a high City Staff to 

Consultant ratio. 

Funding for the requested contract value change is available within the current 

overall forecasted budget from earlier unrealized or unallocated cost. There is · 

no need for additional funding to address the requested contract modification, 

which is a testament to the successful management of the Rebuild Program 

and has much to do with the level of participation of Jacobs Project 

Management Co. services preserving budget. This budget preservation is a 

direct result of cost and schedule review I validation services provided by 

Jacobs. To date, we have identified $55.6 million of cost avoidance through 

the application of Jacob's cost and schedule review 1 validation services. 

We respectfully request the Board of Supervisors' approval to amend the 

Jacobs Agreement in order to continue to support the SFGH Rebuild Program 

Projects through the remaining construction, commissioning and licensing 

activities to account for updated service utilization projections. 

If you have any questions, please feel free to call Mr. Ronald Ala me ida of my 

staff at 415-695-3861. 

Sincerely, 

Mohammed Nuru 

Director 

/ 

cc: Edgar Lopez, Deputy Director and City Architect 

Ronald Alameida, DPW Program Manager 
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ATIACHMENTS 

1. Presentation to Board of Supervisors- Request for Contract Modification 

Approval Exceeding $1oM, Dated October 2014 

2. Jacobs Project Management Co. Agreement, dated Augusts, 2008 

3· Contract Modifications to Jacobs Project Management Co. Agreement 

4· Revised Staff Utilization Projection, Dated August 2014 
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Modification of Agreement - #6 
Consultant Contracts 

This Agreement is made this xx th day of November, 2014, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: 

[B Add D Deduct the sum of$ 4,474,706 

referenced attachment. 

for changes described in the 

I]] Add D Subtract _0 ___ _ calendar days To 1]1 From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Approved 

Edgar Lopez, Division (or Bureau) Manager 

Approved 

Mohammed Nuru 
Director of Public Works · 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

By Deputy City Attorney 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

160 Spear Street, Suite 330 
Address 

San Francisco, CA 941 05 

City, State, Zip 

By (Signature) 

Type Name & Title 



ATTACHMENT A 
CONTRACT MODIFICATION NO. 6 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177,756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
ofthe Agreement shall be increased by $4,474,706 (Four Million Four Hundred Seventy 
Four Thousand Seven Hundred Six Dollars) for Executive Construction Management 
Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 

. and conditions in the Original Contract dated August 5, 2008 and all previously · 
approved Contract Modifications, shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide executive project management services for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Canst Estimating/Cost 
Control Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control 
Inspection Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of February 2015. through December 
2016. . 
Appendix A- Scope of Work . 

COMPENSATION: Professional service fees for this contract shall be increased by 
Four Million Four Hundred Seventy Four Thousand Seven Hundred Six Dollars 
($4,474,706). 
Appendix B- Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Twenty Million Eight Hundred Thirteen Thousand Nine Hundred Fifty Dollars 
($20,813,950) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 



APPENDIX A 

SCOPE OF WORK 

The scope of work under this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of 
February 2015 through December 2016. Tasks include but are not limited to 
construction phase services, close-out phase services, and post-construction phase 
services as outlined in the Agreement (EXHIBIT 1). The Consultant's estimated level of 
effort for the period of February 2015 through December 2016 is outlined in EXHIBIT 2. 

Continuing usage of executive construction management services will be contingent 
upon annual review of Jacobs' performance. A performance review will be conducted 
and recorded in the 4th quarter of the fiscal year. The criteria for performance · 
evaluation are listed in EXHIBIT 3, Department of Public Works Consultant 
Performance Evaluation Form (attached). In addition, on a monthly basis, a report 
which includes forecasted versus actual budget utilization will be submitted to the 
Program Manager, for review and evaluation. 



APPENDIX B 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consulta"'t to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
acknowledges and ag_rees that any service performed in excess of the value of 
the certified funds would be unauthorized and· performed at the Consultant's own· 
risk. 

FEE: Professional service fees for this contract shall not exceed Four Million Four 
Hundred Seventy Four Thousand Seven Hundred Six Dollars ($4,474,706). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those services described in the task order. 

Task Order No. 1 in this Modification, includes the following tasks covered by 
$4,474,706 of certified funds (estimated budget for services during the period of 
February 2015- December 2016): 

CONSTRUCTION PHASE SERVICES 
;.. Construction Administration/Document Control Tasks (See EXHIBIT 1, 

Task 2.A. from the Contract) 
;.. Construction Scheduling/ScheduleControl Tasks (See EXHIBIT 1, Task 

2.B. from the Contract) 
;.. Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 1, Task 2.C. 

from the Contract) 

CLOSE-OUT PHASE SERVICES (See EXHIBIT 1, Task 3 from the Contract) 

POST-CONSTRUCTION PHASE SERVICES (See EXHIBIT 1, Task 4 from the 
Contract) 



Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by NE Team and CM/GC + Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the NE Team's cost estimates. . 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the NE Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting; and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
·City. 

• Providing other as-needed cost <:malyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
. Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the NE Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project sch.edule and budget and construction budget expenditures. · 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the NE Team, CM/GC + Core 
SubcontraCtors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; ProLog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFis/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the NE Team, CM/GC, the City, and other Consultants to fhe PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase arrd continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project filing system will. be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 
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Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFis, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and NE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination · 

drawings, submittals, and RFis for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the NE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, NE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and. analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports .. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. · 
• Preparing independent project schedules (as required) for the review and analysis of the· CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. · 

• Preparing.schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it ·relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. Inspector of Record Inspection, and Quality Assurance/Quality Control Inspection Tasks 

• Providing Hospital Inspector of Record (lOR) services to verify that the construction of the new hospital facility 
conforms to the approved plans and specifications and any approved change orders to those documents. The 
lOR shall attend weekly progress meetings with the City, CM/GC, A&E, and Executive CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QNQC) program. 
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Appendix A (continued) 

• Developing a reporting. system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and lOR correction notices and correction of such 
NCR(s) and correction n6ti.ces. 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) · 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: (i.e. cpncrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the lOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in . 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, AlE Team, lOR, and 
CM/GC and Subcontractors. 

• · Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a system for the tracking of punch list items. Coordinating with the CM/GC and Subcontractors on the 
timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST -CONSTRUCTION PHASE SERVICES 
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Appendix A (continued) 

• Setting up a records and retrieval system designed for ease of use and information retrieval. Records shall 
include reports, test results, inspections, contract documents, change orders, change order requests, schedules, 
as-built/record drawings, billings and payment requests, cost accounting,, and project correspondences including 
emails. An index shall be developed identifying the type of records and their location. At this time, it is envisioned 
that files will be boxed for archival storage and will include electronic files on DVD-Roms or other media. The 
storage system must be approved by the City. 

• Maintaining and providing records in electronic format and hardcopy of all email correspondences of all staff 
throughout the project 

• Assisting the City in ensuring that the CM/GC and Subcontractors honor their warranty responsibilities in a timely 
manner. 

• Assisting the City in preparation for and depending against any and all legal claims and court suits. 
• The Executive CM may be retained for a period of three (3) years after the completion of the Project, terminable at 

any time upon written notice from the City. The exact date for the commencement of this phase shall be mutually 
agreed upon by the City and the Executive CM, and may be dependent on various factors, including but not limited 
to: Certificate of Final Completion and Occupancy, all final payments, and resolution of issues connected with 
local, State, and Federal agencies. · 

(THIS SECTION INTENTIONALLY LEFT BLANK) 
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~ ~fY AND COUNTY OF SAN FRANC!~ J 
DEPARTMENT OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

0 Bureau of Architecture 0 Bureau of Construction Management 

0 Bureau of Engineering. 0 Project Management· 

PROJECT DATA 

J.O.# Project Name: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone. 

D Prime D Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Arllount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality ofWork D D D 

Responsiveness to Staff D D D 

Budgetary Factors D D 0 

Overall Rating 

AGENCY SIGNATURES 

Name .. Signature Date 
Project Manager 

Program Manager 

D Route to: Division 
Manager 
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DETAILED RATINGS 
Please check applicable boxes 

E= Exceeded Standards S= Satisfactory U= Unsatisfactory N/A= Not applicable 

Item Quality of Work E J S j_ u l N/A Item Responsiveness to the City_ E j_ s j_ u I N/A 
Project Construction Controls Systems 

Timeliness of Invoice Submittal (PCCS) Team Support ~ ·~' : ... 

Metrics: ~. ~, ~ ' Metric: 

• Invoices are to be submitted 
I within 30 days of a billing 

• PCCS system shall not have period (Example: Invoice 
down time of more than 1% of for services during the 
constructi.on time. period of May 1 - 30, 2011, 

A 
are to be submitted by June 
30, 2011). 

• Jacobs IT is to respond to IT 
issues within 24 hours of Timely Responses of Contract Tasks 
notification from the City. 

• Proposed solutions and level of · 
effort estimate are to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

'·:. • Submittal Responses -
Resource & Contract Budget 

. ~ 
J Within 5 business days 

Management Efficiency -
' ·, upon receipt of response 

' 
... . from the Architect. 

.,. .. '>· • CPM Schedule Analysis -
Metric: . ·.·.· Due on 3rd Thursday each 

B month 

• Document 
• Actual costs per year are not to scanning/archiving -

exceed projection-based Duration between received 
encumbrances. If exceeded, date and e-file date shall not 
justification shall be provided. exceed 1 week, based on 

DPW spot check. 
Construction Budget Support ' Timeliness ofDeliverables 
Metric: . ~ . Metrics: 

• Upon receipt of an RFPCO· • Cost Estimates/Change 
c from the CM/GC, Jacobs will Orders - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CM/GC submits a change 

within 72 hours. order re_quest. 
Clarity of Contract Task :, ' • Monthly Report - Due on 
Communications ,- . : : ~ . . .. 3rd Friday each month. 

• Meeting Minutes • within 
Metrics: 

: : ~ ' 
six ( 6) business days of 
OACMeeting 

D • CPM Analysis- Jacobs is to 
provide understandable, Communication & Conflict 
succinct assessment and Management I Teamwork 
recommendation. 

• Document Control - Documents 
are to be filed correctly per 

L 
Metric: 

quarterly audits by DPW. 

• Manner of 
communication/support is 

Completeness of Deliverables to be consistent with 
Integrated Project Delivery 
approach. 

,:: . ~ . :' .. ' Timeliness in Notifying City of Metric: 
E 

:. Ma.ior Issues 

• Deliverables are to be complete, 
with clear identification of 
contents, appropriate 
exhibits/components and 

M 
Metric: 

concise executive summary. 
Examples are: cost reports, 
Monthly Reports, etc. · 

. '~ ~ ~~ ·~ . . • DPW is to be notified of 
Item Budgetary Factors E s u N/A major issues within the 

· .. ~ ~ . ' ~ same day_ of Jacobs' 
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.. . .. ··j·· c: - awarf 

Adherence to Fee Schedule .. . .... ~~ 
Metric: .. ~-

F • · Monthly invoice billing rates 
are to match rates in the 
Contract. 

Level of Effort Forecasting Accuracy .. ·· . : 
Metric: ---·--···-· G .. · .. 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confirm that actual 
costs do not exceed projected 
costs. If exceeded, justification 
should be provided. 

Clarity & Thoroughness of Invoice 
··-- .. ·:. ____ ... _ 

• •• 
Submittals ...... _.·! 

H Metric: . . . ..... -. 
• Invoice revisions are to be less 

than 1 time per invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as. needed Supporting documentation attached Yes D NoD 

Safety & Office Environment . '. ··. ---- / . ·. .::.-_ . .... : ':· :··· ... " 
.. 

- .. . . 

Scope & Pto.iect Planning ··. .·•·. .-.. _-.•. · .. , ·_> . . . 

Commnnication & Responsiveness . .... ' -·.· ... .. . .... -. 

Technical Services Support ·.· -·-. ' ... -._ . 
. · . ... 

Staffill!!. Manal!ement & Support SerV-ices - .. ·. ·, . ,_ 
·. 

• 

·., . 

Schednling Services & Support · .. '.·._ 
.. · ., .·· 

Cost Management & Estimatinl! Services .. ' -- . _· .. . . ... 

Project Controls & Support Services .. 
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ATTACHMENT 1 

PRESENTATION TO BOARD OF 
SUPERVISORS 

REQUEST FOR CONTRACT 
MODIFICATION APPROVAL 

EXCEEDING $10M 





. ' 

SFGFI Rebuild Program 
Presentation to Board of Supervisors 
Request forContract Modification Approval Exceeding $10M 
October 2014 



ACTION REQUESTED 

We respectfully request your approval to amend the Jacobs Construction 
Management Agreement to total $20.1 Million for CM Services for the $887.4M 
SFGH Rebuild Program. This modification provides for: 

• $4.5 Million increase to current contract to reconcile 2014 actual utilization 
trends to the 2010 forecast. 

• Maintains the SFGH Rebuild Team make-up that has for nearly 8 years kept 
the Program on-time and within budget. 

• Supports an increased amount ofLBE participation dollars with no increase to 
current SFGH Rebuild Program Budget. 

• Positions Team to better address anticipated additional efforts to the Rebuild 
driven by the licensing and occupancy readiness needs. 



PROJECT STATUS UPDATE 

• 83% of$887.4M SFGH Rebuild Program G.O. Bonds Expended/Encumbered 

• $62,141,286 (9%) LBE Contracts achieved to date 

• Integrated Project Team & Methods delivering promised Scope 

• SFGH Rebuild Program approaching Substantial Completion while entering 

the Licensing and Occupancy Readiness phase of the Program. 



CONTRACT BACKGROUND 

Executive Construction Management Contract 

Jacobs selected through competitive RFQ/RFP process in 2008 to provide the 
following services: 

• Pre-Construction Phase Services (Completed) 
• Construction Phase Services (Ongoing) 
• Close-Out Phase Services (Anticipated to start in 20 15) 
• Post-Construction Phase Services (Anticipated to start in 2015) 

Integrated Project Delivery: 

• CM/GC + Design Assist Core Sub-Contractors 
• Design P-rofessional Team 
• Executive Construction Management 

LBE Participation: Currently at 29% (14% Contract Goal) 



CONSTRUCTION MANAGEMENT COST BENCHMARKING 

Catholic Healthcare West 

Children's Hospital of Orange County $278M 

Hoag Women's Tower $134M 

Sequoia Hospital $150M 

Washington Hospital $115M 

Alameda County Medical Center (1) $400M 

LAC+USC Medical Center (2) $50 0M 

Martin Luther King Medical Center $190M 

UC Davis Medical Center $423M 

(1) Includes full project accounting and support services for County Staff (3 FTEs). 

(2) Includes FF&E and support services for County Staff (5 FTEs). 

2.5%-3% 

2.2% 

3.2% 

4.8% 

4.5% 

9% 

8% 

7.5% 

10% 

(3) Based on amended fee with Rebuild plus the Emergency Generator Project; 0.76% increase from 2.24% in 2010. 



TEAM ORGANIZATION 

SFGH REBUILD Construction Team Profile 
• City Employee I Consultant Team Makeup = 1 0 to 7 
• Consultant Participation ·primarily in Estimating, Scheduling & Systems Support 

Jacobe 
<;orp Schedult 

Mgr 

• City Employees engaged in all aspects of Construction Management 

MONTGOMER"' 
CORP. 

AS NEEDED R~OURCE: 

Montgomer} 
lOR 

Adminlstrato• 

r-
•.· 



ATTACHMENT 2 

JACOBS PROJECT MANAGEMENT CO. 
AGREEMENT 





City and County of San Francisco 

Gavin Newsom, Mayor 
Edward D. Reiskin, Director 

NOTICE TO PROCEED 

Contractor: Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 941 05 

(415) 554·6229 
FAX ( 415) 554·6232 

http://www.sfdpw.com 

Department of Public Works 
Contract Administration Division 

Financial Management and Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103-0903 

Gordon Choy, Division Manager 

Project: 

Term: 
Executive Construction Management Services for the SFGH Rebuild Program 

September 10,2008- December 31,2016 

Job No.: 6694A 

DPW Order No.: 177,756 

Contract Amount: $8,000,000 ($500,000 encumbered) 

Controller's Posting Number: 

Reference this ion your Invoices No.: DPAT09000042 

Date Posted: September 1 0, 2008 

cc: Ron Alameida, BOA 
Joe Chin, BOE 

attachments: Contract Purchase Order 
Appointment 
Agreement 

GEC:ccc 

Edward D. Reiskin 
Director of Public Works 

by -..!f\o.. ~a~ C · C~h 
Division of Contract Administration 
September 11, 2008 

"IMPROVING THE OUAUTY OF UFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous 
improvement in partnership with the community. 

Customer Service Teamwork Continuous Improvement 



* * * * * * * * 0 R I G I N A L * * * *' * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO PAGE :01 

PURCHASE ORDER - NON PURCHASING 
DPW - ARCHITECTURE 

PO .NUMBER: 
PO AMOUNT: 

DPAT09000042 
$500,000.00 

TO: JACOBS PROJECT MANAGEMENT CO 
1111 S ARROYO PKWY 

PO PRINT DATE: 09/10/2008 

PASADENA CA 91105 

TERMS: NET 
FOB : DEST 

ISSUE DATE 09/10/2008 

'DELivER TO: DPW-BUREAU OF ARCHITECTURE (PWD09) 
30 VAN NESS AVE #4100 
SAN FRANCISCO 

AUTHORIZED SIGNATURE: 

ICE TO: DPW-BUREAU 
30 VAN NESS 
SAN FRANCISco:\. \~·:·i, . · 

PHONE : 
VENDOR ID: 76679 

091 02.00·8 

PROVIDE EXECUTIVE CONS · ... ·AND INSPECTION SERVICES FOR 
THE SFGH REBUILD PROGRAM. .9};,QP:§.: tB· 6EFINED IN THE FF. CATEGORIES: 
1. PRE-CONSTRUCTION PHASE SVCS; 2. CONSTRUCTION PHASE SVCS; 
3. CLOSEOUT PHASE SVCS; 'AND 4. POST-CONSTRUCTION PHASE SERVICES. 
TOTAL AMOUNT OF CONTRACT N-T-E $8,000,000. 

INSURANCE REQUIREMENTS: G/L: $4M; A/L: $1M; W/C: $1M; P/L: $SM. 
PSC#4087-07/08, APPROVED 1/22/08. 
JOB#6694A; DPW#177,756; TERM: CERTIFICATION - DECEMBER 31, 2016. 
PM: RON ALAMEIDA, BOA: 557-4763/CM: JOE CHIN, BOE: .558-4028 

CONTINUED, NEXT PAGE 

<< 



* * * * * * * * 0 R I G I N A L * * * * * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO 

PURCHASE ORDER -·NoN PURCHASING 

ITEM COMMODITY ID 
NAME/SPECS 

UOM TAX 

DPW ARCHITECTURE 

QUANTITY 

PO NUMBER: 
PO AMOUNT: 

UNIT PRICE 

1 721o-2o JB N 1.oo. 5oo,ooo.oooo 
SVC,CONSTRCTN MNGMNT;ARCHITCTRL/ENGINRNG 

PAGE :02 

DPAT09000042 
$500,000.00 

TOTAL PRICE 

500,000.00 

JOB# 6694A DPW# 177,756 SFGH REBUILD-EXECUTIVE CONSTRUCTION MGT SVCS 

PROVIDE EXECUTIVE CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR 
THE SFGH REBUILD PROGRAM. WORK SCOPE IS DEFINED IN THE FOLLOWING 
CATEGORIES: 1. PRE-CONSTRUCTION PHASE SVCS.; 2. CONSTRUCTION PHASE SVCS 
3 . CLOSEOUT PHASE SVCS; 'AND 4. POST-CONSTRUCTION PHASE SERVICES. 

PROFESSIONAL SERVICES FEES SHALL.,,.NQ.l'.~EXCEED TOTAL CONTRACT AMOUNT OF 
$8M; ACTUAL PERFORMANCE S . "''"~<q({;t~EP~)~~·,.f.ASK ORDER. AMOUNT OF THIS 
PARTIAL ENCUMBRANCE SHA:yl:i':~ • ..- ?-~Q:oJL:::,'!f!·!J:!f-.'~:V:~ILABILITY OF REMAINING 

. AMOUNT CONTINGENT UPON,~/f:tJRl"':.~eTERS/BO.A'RR.:,~fi,Y,P,ERVISOR APPROVAL OF THE. 
G. 0. BOND IN NOVEMBER./. ~;0 0·&-';· . ._~,.. . _,.,. '·,.:··-··'" ' 

1 :~>':.j:~i,.. ~_, ')''Pi'"J-· \\\, . :-··!:\. 
AMOl~T OF THIS ENC ; . J·CE .,~t;;,T eo;::·_,. ~6:--r,,:, \··:~~ \ 
TERM FROM CERTIFICAJI' ·)of THBPP,G_ •. :·.-._ .. "~---- ~·'::':}.1, \ ~,JJ;!). 

f !;~:;· f ~~::f~!;~;;;~5-.~~~:··.?:·~Jl1~:;;fv ·:l \>?·:. '; 
-------------------------+,~~---

~!:;~~~f~t~~t~:;OUNT 
-••,.,,;:::.k;~3r/.' ' " ~ .• ··::··· 

!~ .. .'~ ~~ . 

•!:f, • ,,., ::~·· ••• .,~ ;, •• ., .~· .·: 

***·* END OF ITEM LIST **** 

$500_, 000.00 
$.00 

$500,000.00 



·sFX INDEX 

* * * * * * * • 0 R I G I N A L * * * * * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO 

PURCHASE ORDER - NON PURCHASING 
DPW - ARCHITECTURE 

PO NUMBER: 
PO AMOUNT: 

SUBOBJ USERCODE PROJCT PRJDTL GRANT GRNTDTL 

01 PWA585HAAACP 02708 CHGREB DS3353 

**** END OF DOCUMENT **** 

PAGE :03 

DPAT09000042 
$500,000.00 

AMOUNT 

500,000.00 
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CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT OF PUBLIC WORKS 

ORDER NO. 1'1'1,'156 

APPOINTMENT 

Contractor: Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

is appointed to provide Construction Management Services. 

Payment will be made upon submission of approved invoice based upon work performed satisfactorily. 
Total cost not to exceed $8,000,000.00. Estimated completion date is December 31, 2016. 

· Contractor shall indemnify and hold harmless the City & County of San Francisco, its officers and 
employees and furnish certificates of insurance directly protecting himself, any subcontractors and the 
City & County of San Francisco. The City & County of San Francisco, its officers, agents and 
employees shall be named as additional insureds and insurance shall be for: 

Commercial General Liability 
(bodily injury and property damage) 

Business Automobile Liability 
(bodily injury and property damage) 

Workers' Compensation; Employers' Liability 
Professional Liability 

$4,000,000 Single Limit 

$1,000,000 Single Limit 

. $1,000,000 per Claim 
$5,000,000 Per Claim 

A Notice To Proceed and Purchase Order will be issued to the Contractor. Work shall not be 
performed unless authorized by a specific Task Order. 

Funds ar~ available: 
Index Code PWA585HAAACP Fund Type/Fund/Subfund 5H AAA ACP Project/Project Detail CHGREB 
DS3353 
Job No. 6694A. 

RECO~~~ND;_o: /' i' l 1--
'l~\ J ~: . .._....,_. 

: .........._ ~ \ ' 
1 •. \ 

Robert Carlson '. ·\ 1 
Deputy birector of fi'nancial 
Management and Ad'1Jlinistration 

' .. ) 

DISTRIBUTION: 
DPW Order Clerk (1 unsigned) 
Jacobs Project Management Co. 
Joe Chin, BOE 

APPROVED: 

4Jl~ 
Edward D. Reiskin 
Director of Public Works 

First Source Hiring Administrator, Dept. 45, 3120 Mission St. 

GEC: cc 

Approved: August 25, 2008 



DPW'it 177,756 
CITY AND COUNTY OF SAN FRANCISCO 

DEPARTMENT OF PUBLIC WORKS 

AGREEMENT BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND 

This Agreement is made this 5th day of August, 2008, in the City and County of San Francisco, State of California, by and 
between: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
·San Francisco, CA 94105 

hereinafter referred to as "Contractor, • and City and County of San Francisco, a municipal corporation, hereinafter referred 
to as "City," acting by and through its Director of Public Works, hereinafter referred to as "Director." 

Recitals 

WHEREAS, the Department of Public Works wishes to contract for professional services in construction management for 
the San Francisco General Hospital Rebuild Program (See also Appendix A); and, 

WHEREAS, a Request for Qualifications ("RFQ") was issued on March 20, 2008, and City selected Contractor as the 
highest qualified scorer pursuant to the RFQ; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required for City as set forth 
under this contract; and, 

WHEREAS, approval for said Agreement was obtained from the Civil Service Commission by Resolution 
No. PSG #4087~07/08 dated January 22, 2008 

Now, THEREFORE, the parties agree as follows: 

1 . Definitions 

Where any word or phrase defined below, or a pronoun used in place thereof, is used in any part of this Agreement 
and Specifications, it shall have the meaning herein set forth. 

AUTHORIZATION 

CITY ADMINISTRATOR 

CITY 

CONTRACTOR 

CONTROLLER 

DIRECTOR 

WORK 

Contract Order of the City and County of San Francisco properly 
executed by the Director, Director of Purchasing, and City 
Administrator, and certified by the Controller for the specific funding of 
this Agreement or any modification thereof. 

City Administrator of the City and County of San Francisco. 

· City and County of San Francisco, a municipal corporation. 

Jacobs Project Management Co. 

Controller of the City and County of San Francisco. 

Director of Public Works of the City and County of San Francisco. 

The work to be done in providing the services as described and 
specified in Appendix A. 

Whenever the words "as directed", "as required", "as permitted", or words of like effect are used, it shall be understood 
as the direction, requirement, or pennission of the Department of Public Works. The words "sufficient", "necessary", 
or "proper", and the like, mean sufficient, necessary or proper in the judgment of the Department of Public Works. 
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The words "approval", "aeeeptable", "satisfactory", or woJds of like impo1l, shall mean approved by, or acceptable to, 
or satisfactory to the Department of Public Works, unless otherwise indicated by the context. 

2. Certification of Funds: Budget and Fiscal Provisions: Termination in the Event of Non-Appropriation 

This Agreement is subject to the budget and fiscal provisions of the Charter of City. Charges will accrue only after 
prior written authorization certified by the Controller, and the amount of City's obligation hereunder shall not at any time 
exceed the amount certified for the purpose and period stated in such advance authorization. 

This Agreement will terminate without penalty, liability or expense of any kind to City at the end of any fiscal year in the 
event funds are not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the 
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the end of the term for 
which funds are appropriated. 

City has no obligation to make appropriations for this Agreement in lieu of appropriations for new or other agreements. 
City budget decisions are subject to the discretion of the Mayor and the Board of Supervisors. Contractor's 
assumption of risk of possible non-appropriation is part of the consideration for this Agreement. · 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS AGREEMENT. 

3. Term of the Agreement 

Subject to Section 2, the term of this Agreement shall be from the date of certification by the Controller to December 
31,2016. 

4. Effective Date of Agreement 

This Agreement shall become effective when the Controller has certified to the availability of funds and Contractor has 
been notified in writing. 

5. Services Contractor Agrees to Perform 

The Contractor agrees to perform the services provided for in Appendix A, "Services to be Provided by Contractor," 
attached hereto and incorporated by reference as though fully set forth herein. 

6. Compensation 

Compensation shall be made in monthly payments on or before the 30th day of each month for work, as set forth in 
Section 5 of this Agreement, that the Director of Public Works, in his or her sole discretion, concludes has been 
performed as of the 30th day of the immediately preceding month. In no event shall the amount of this contract 
exceed $8,000,000 (EIGHT MILLION DOLLARS). The breakdown of costs associated with this contract is provided 
for in Appendix B, "Calculation of Charges," attached hereto and incorporated by reference as though fully set forth 
herein. 

No charges shall be incurred under this Agreement nor shall any payments become due to Contractor until reports, 
services, or both, required under this Agreement are received from Contractor and approved by the Department of 
Public Works as being in accordance with this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller Is not authorized to pay invoices submitted by Contractor prior to Contractor's submission of HRC 
Progress Payment Form. If HRC Progress Payment Form is not submitted with Contractor's invoice, the Controller will 
notify the department, the Director of HRC and Contractor of the omission. If Contractor's failure to provide HRC 
Progress Payment Form is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to that invoice until HRC Progress Payment Form is provided. 

Following City's payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit, 
verifying that all subcontractors have been paid and specifying the amount. 

7. Method of Payment 
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Invoices furnished by Contractor under this Agreement must be in a form acceptable to Director of Purchasing and 
Controller. All amounts paid by City to Contractor shall be subject to audit by City. 

Payment shall be made by City to Contractor at the address stated hereinabove. 

8. Disallowance 

In the event Contractor claims or receives payment from City for a service, reimbursement for which is later disallowed 
by City or State of California or United States Government, Contractor shall promptly refund the disallowed amount to 
City upon City's re~uest. At its option, City may offset the amount disallowed from any payment due or to become due 
to Contractor under this Agreement or any other Agreement. 

In the event that this Agreement is federally funded, Contractor certifies that Contractor is not suspended, debarred or 
otherwise excluded from participation in federal assistance programs. Contractor acknowledges that this certification 
of eligibility to receive federal funds is a material term of the Agreement. 

9. Taxes 

a. Payment of any taxes, including possessory interest taxes and California sales and use taxes, levied upon or as a 
result of this Agreement, or the services delivered pursuant hereto, shall be the obligation of Contractor. 

b. Contractor recognizes and understands that this Agreement may create a "possessory interesf' for property tax 
purposes. Generally, such a possessory interest is not created unless the Agreement entitles the Contractor to 
possession, occupancy, or use of City property for private gain. If such a possessory interest is created, then the 
following shall apply: 

(1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and understands 
that Contractor, and any permitted successors and assigns, may be subject to real property tax assessments an 
the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and understands 
that the creation, extension, renewal, or assignment of this Agreement may result in a "change in ownership" for 
purposes of real property taxes, and therefore may result in a revaluation of any possessory interest created by 
this Agreement. Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to 
report on behalf of the City to the County Assessor the information required by Revenue and Taxation Code 
section 480.5, as amended from time to time, and any successor provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and understands 
that other events also may cause a change of ownership of the possessory interest and result In the revaluation of 
the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from time to time). Contractor 
accordingly agrees on behalf of itself and its permitted successors and assigns to report any change in ownership 
to the County Assessor, the State Board of Equalization or other public agency as required by law. 

(4) Contractor further agrees to provide such other information as may be requested by the City to enable the 
City to comply with any reporting requirements for possessory interests that are imposed by applicable law. 

10. Payment Does Not Imply Acceptance of Work 

The granting of any payment by City, or the receipt thereof by Contractor, shall in no way lessen the liability of 
Contractor to replace unsatisfactory work, equipment, or materials, although the unsatisfactory character of such work, 
equipment or materials may not have been apparent or detected at the time such payment was made. Materials, 
equipment, components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

11. Qya!ified Personnel 

Work under this Agreement shall be performed only by competent personnel under the supervision of and in the 
employment of Contractor. Contractor will comply with City's reasonable requests regarding assignment of personnel, 

Page3 

Form Revised August 2007 



but all personnel, including those assigued at City's request, must be supervised by Contractor. Contractor shall 
commit adequate resources to complete the project within the project schedule specified in this Agreement. 

12. Responsibility for Eauipment 

City shall not be responsible for any damage to persons or property as a result of the use, misuse or failure of any 
equipment used by Contractor, or by any of its employees, even though such equipment be furnished, rented or 
loaned to Contractor by City. 

13. Independent Contractor 

a. Independent Contractor 

Contractor or any agent or employee of Contractor shall be deemed at all times to be an independent contractor 
and is wholly responsible for the manner in which it performs the services and work requested by City under this 
Agreement. Contractor or any agent or employee of Contractor shall not have employee status with City; nor be 
entitled to participate in any plans, arrangements, or distributions by City pertaining to or in connection with any 
retirement, health or other benefits that City may offer its employees. Contractor or any agent or employee of 
Contractor is liable for the acts and omissions of itself, its employees and its agents. Contractor shall be 
responsible for all obligations and payments, whether imposed by federal, state or local law, including, but not 
limited to, FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of Contractor 
providing same. Nothing in this Agre~ment shall be construed as creating an employment or agency relationship 
between City and Contractor or any agent or employee of Contractor. 

Any terms in this Agreement referring to direction from City shall be construed as providing for direction as to 
policy and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

b. Payment of Taxes and Other Expenses. 

Should City, in its discretion, or a relevant taxing authority such as the Internal Revenue Service or the State 
Employment Development Division, or both, determine that Contractor is an employee for purposes of collection Qf 
any employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal to both the 
employee and employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor 
which can be applied against this liability). City shall then forward those amounts to the relevant taxing authority. 

Should a relevant taxing authority determine a liability for past services performed by Contractor for City, upon 
notffication of such fact by City, Contractor shall promptly remit such amount due or arrange with City to have the. 
amount due withheld from future payments to Contractor under this Agreement (again, offsetting any amounts 
already paid by Contractor which can be applied as a credit against such liability). 

A determination of employment status pursuant to the preceding two paragraphs shall be solely for the purposes 
of the particular tax in question, and for all other purposes of this Agreement, Contractor shall not be considered 
an employee of City. Notwithstanding the foregoing, should any court, arbitrator, or administrative authority 
determine that Contractor is an employee for any other purpose, then Contractor agrees to a reduction in City's 
financial liability so that City's total expenses under this Agreement are not greater than they would have been had 
the court, arbitrator, or administrative authority determined that Contractor was not an employee. 

14. Insurance· 

a. Without in any way limiting Contractor's liability pursuant to Section 15, "Indemnification and General liability," of 
this Agreement, Contractor will maintain in force, during the full term of the Agreement, insurance in the following 
amounts and coverage: 

(1) Workers' Compensation, in statutory amounts, with Employers' Liability limits not less than $1 ,000,000 each 
accident, injury, or illness; and 
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(2) Commercial General L.iabili~· Insurance with limits not loss than $2,000,000 each occurret1ce I $4,000,000 
aggregate Combined Single Limit for Bodily Injury and Property Damage, including Contractual Liability, 
Personal Injury, Products and Completed Operations; and 

(3) Commercial Automobile Liability Insurance with not less than $1,000,000 each occurrence Combined Single 
Limit for Bodily Injury and Property Damage, including Owned, Non-Owned and Hired auto coverage, as 
applicable. 

(4) Professional liability insurance with limits not less than $5,000,000 each claim occurrence with respect to 
negligent acts, errors or omissions in connection with professional services to be provided under this 
Agreement. 

b. Commercial General liability and Commercial Automobile Liability Insurance policies shall be endorsed to provide 
the following: 

(1) Name as Additional Insured the City and County of San Francisco, its Officers, Agents, and Employees. 

(2) That such policies are primary insurance to any other insurance available to the Additional Insureds, with 
respect to any claims arising out of this Agreement, and that insurance applies separately to each insured 
against whom claim is made or suit is brought. 

c. All policies shall provide thirty (30) days' advance written notice to City of reduction or nonrenewal of coverages or 
cancellation of coverages for any reason. Notices shall be sent to the following address: 

Contract Clerk 
Department of Public Works 
Division Of Contract Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103 

d. Should any of the required insurance be provided under a claims-made form, Contractor shall maintain such 
coverage continuously throughout the term of this contract and, without lapse, for a period of three years beyond 
the contract expiration, to the effect that, should occurrences during the contract term give rise to claims made 
after expiration of the contract, such claims shall be covered by such claims-made policies. 

e. Should any of the required insurance be provided under a form of coverage that includes a general annual 
aggregate limit or provides that claims investigation or legal defense costs be included in such general annual 
aggregate limit, such general annual aggregate limit shall be double the occurrence or claims limits specified 
above. 

f. Should any required insurance lapse during the term of this Agreement, requests for payments originating after 
such lapse shalf not be processed until the City receives satisfactory evidence of reinstated coverage as required 
by this Agreement, effective as of the lapse date. If insurance is not reinstated, the City may, at its sole option, 
terminate this Agreement effective on the date of such lapse of insurance. 

g. Before commencing any operations under this Agreement, Contractor shall furnish to City certificates of 
insurance, and additional insured policy endorsements with insurers with ratings comparable to A-, VIII or higher, 
that are authorized to do business in the State of California, and that are satisfactory to City, in form evidencing all 
coverages set forth above. Failure to maintain insurance shall constitute a material breach of this Agreement. 

h. Approval of the insurance by City shall not relieve or decrease the liability of Contractor hereunder. 

i. If subcontractor will be used to complete any portion of this Agreement, the Contractor shall ensure that the 
subcontractor shall provide all necessary insurance and shall name the City and County of San Francisco, its 
officers, agents and employees and the Contractor listed as additional insureds. 

15. Indemnification 

a. Generallndemnity 
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To the fullest extent peFmitted by law, GeFttraeter shall assume the defe11se or, h ide11111ify and save harmless the 
City, its boards, commissions, officers, and employees (collectively "lndemnitees"), from any claim, loss, damage, 
injury (including, without limitation, injury to or death of an employee of the Contractor or its subconsultants) and 
liabilities of every kind, nature and description (including, without limitation, incidental and consequential damages, 
court costs, attorney's fees and costs of investigation), that arise directly nor indirectly, in whole or in part, from (1) 
the services under this Agreement, or any part of such services, and (2) any negligent, reckless, or willful act or 
omission of the Contractor and subconsultant to the Contractor, anyone directly or indirectly employed by them, or 
anyone that they control (collectively, "Liabilities"), subject to the provisions set forth herein. 

b. Limitations 

(1) No insurance policy covering the Contractor's performance under this Agreement shall operate to limit the 
Contractor's liability under this provision. Nor shall the amount of insurance coverage operate to limit the extent of 
such liability. 

{2) The Contractor assumes no liability whatsoever for the sole negligence or willful misconduct of any 
Indemnitee or the contractors of any Indemnitee. 

{3) . The Contractor's Indemnification obligations of claims involving "Professional Liability'' (claims involving 
acts, errors or omissions in the rendering of professional services) and "Economic Loss Only'' (claims involving 
economic loss which are not connected with bodily injury or physical damage to property} shall be limited to the 
extent of the Contractor's negligence or other breach of duty. 

c. Copyright Infringement 

Contractor shall also indemnify, defend and hold harmless alllndemnitees from all suits or claims for infringement 
of the patent rights, copyright, trade secret, trade name, trademark, service mark, or any other proprietary right of 
any person or persons in consequence of the use by the City, or any of its boards, commissions, officers, or 
employees of articles or services to be supplied in then performance of Contractor's servic~s under this . 
Agreement. 

16. Incidental and Consequential Damages 

Contractor shall not be liable to the City, regardless of whether any claim is based on contract, tort, strict liability or 
otherwise, for any type of special, consequential, indirect or incidental damages arising out of or in connection with this 
Agreement or the services performed in connection with this Agreement. This limitation shall not (i) affect Contractor's 
obligation to pay Liquidated Damages as set forth in this Agreement; (ii) affect Contractor's liability for fraud, willful 
misconduct or illegal or unlawful acts; (iii) limit Contractor's liability for third party claims as provided elsewhere herein; 
{iv) limit Contractor's liability for any type of damage to the extent such damage is required to be covered by insurance 
as specified herein; or (v) limit contractor's liability for damages expressly provided for in this Agreement. 

17. Uabilitv of Citv 

CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE 
COMPENSATION PROVIDED FOR IN SECTION 5 OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER 
PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY 
CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL 
DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH 
THIS AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT. 

18. Liquidated Damages 

LEFT BLANK BY AGREEMENT OF THE PARTIES. 

19. Default: Remedies 

a. Each of the following shall constitute an event of default ("Event of Defaulf) under this Agreement: 

(1) Contractor fails or refuses to perform or observe any term, covenant or condition contained in any of the 
following Sections of this Agreement: 9, 14, 23, 28, 32, 44, 54, 55, 56, or 60. 
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(2) Contractor fails or refuses to perform or observe any other term, covenant or condition contained in this 
Agreement, and such default continues for a period of ten days after written notice thereof from City to 
Contractor. 

(3) Contractor (a) is generally not paying its debts as they become due, (b) flies, or consents by answer or 
otherwise to the filing against it of, a petition for relief or reorganization or arrangement or any other 
petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other 
debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its creditors, (d) consents 
to the appointment of a custodian, receiver, trustee or other officer with similar powers of Contractor or of 
any substantial part of Contractor's property or (e) takes action for the purpose of any of the foregoing. 

(4) A court or government authority enters an order (a) appointing a custodian, receiver, trustee or other 
officer with similar powers with respect to Contractor or with respect to any substantial part of Contractor's 
property, (b) constituting an order for relief or approving a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction or (c) ordering the dissolution, winding-up or 
liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable remedies, including, 
without limitation, the right to terminate this Agreement or to seek specific performance of all or any part of this 
Agreement. In addition, City shall have the right (but no obligation) to cure (or cause to be cured) on behalf of 
Contractor any Event of Default; Contractor shall pay to City on demand all costs and expenses incurred by City in 
effecting such cure, with interest thereon from the date of incurrence at the maximum rate then permitted by law. 
City shall have the right to offset from any amounts due to Contractor under this Agreement or any other 
agreement between City and Contractor all damages, losses, costs or expenses incurred by City as a result of 
such Event of Default and any liquidated damages due from Contractor pursuant to the terms of this Agreement or 
any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in combination with any other remedy 
available hereunder or under applicable laws, rules and regulations. The exercise of any remedy shall not 
preclude or in any way be deemed to waive any other remedy. 

20. Termination For Convenience 

a. City shall have the option, In its sole discretion, to terminate this Agreement, at any time during the term hereof, for 
convenience and without cause. City shall exercise this option by giving Contractor minimum of fourteen (14) days 
written notice of termination. The notice shall specify the date on which termination shall become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all actions necessary on the 
part of Contractor to effect the termination of this Agreement on the date specified by City and to minimize the 
liability of Contractor and City to third parties as a result of termination. All such actions shall be subject to the 
prior approval of City. Such actions shall include, without limitation: 

(1) Halting the performance of all services and other work under this Agreement on the date(s) and in the manner 
specified by City. 

(2) Not placing any further orders or subcontracts for materials, services, equipment or other items. 

(3) Terminating all existing orders and subcontracts. 

(4) At City's direction, assigning to City any or all of Contractor's right, title, and interest under the orders and 
subcontracts terminated. Upon such assignment, City shall have the right, in its sole discretion, to settle or 
P!iY any or all claims arising out of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out of the termination of 
orders and subcontracts. 

(6} Completing performance of any services or work that City designates to be completed prior to the date of 
termination specified by City. 
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(7) Taking such action as may be necessary, or as the City may direct, for the protection and preservation of any 
property related to this Agreement which is in the possession of Contractor and in which City has or may 
acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an invoice, which shall set forth 
each of the following as a separate line item: 

( 1) The reasonable cost to Contractor, without profit, for all services and other work City directed Contractor to 
perform prior to the specified termination date, for which services or work City has not already tendered 
payment. Reasonable costs may include a reasonable allowance for actual overhead, not to exceed a total of 
1 0% of Contractor's direct costs for services or other work. Any overhead allowance shall be separately 
itemized. Contractor may also recover the reasonable cost of preparing the invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described in the immediately 
preceding subsection (1), provided that Contractor can establish, to the satisfaction of City, that Contractor 
would have made a profit had all services and other work under this Agreement been completed, and provided 
further, that the profit allowed shall in no event exceed 5%. of such cost. 

(3) The reasonable cost to Contractor of handling material or equipment returned to the vendor, delivered to the 
City or otherwise disposed of as directed by the City. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized from the sale of materials 
and not otherwise recovered by o~ credited to City, and any other appropriate credits to City against the cost of 
the services or other work. 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after the termination 
date specified by City, except for those costs specifically enumerated and described in the immediately preceding 
subsection (c). Such non-recoverable costs include, but are not limited to, anticipated profits on this Agreement, 
post-termination employee salaries, post-termination administrative expenses, post-termination overhead or 
unabsorbed overhead, attorneys' fees or other costs relating to the prosecution of a claim or lawsuit, prejudgment 
interest, or any other expense which is not reasonable or authorized under such subsection (c). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: (1} all payments previously made 
by City for work or other services covered by Contractor's final invoice; (2) any claim which City may have against 
Contractor in connection with this Agreement; (3) any invoiced costs or expenses excluded pursuant to the 
immediately preceding subsection (d); and (4) in instances in which, in the opinion of the City, the cost of any 
service or other work performed under this Agreement is excessively high due to costs incurred to remedy or 
replace defective or rejected services or other work, the difference between the invoiced amount and City's 
estimate of the reasonable cost of performing the invoiced services or other work in compliance with the 
requirements of this Agreement. 

f. City's payment obligation under this Section shall survive termination of this Agreement. 

21. Rights and Duties Upon Termination or Expiration 

Subject to the immediately preceding subsection (a), upon termination of this Agreement prior to expiration of the term 
specified in Section 3, this Agreement shall terminate and be of no further force or effect. Contractor shall transfer title 
to City, and deliver in the manner, at the times, and to the extent, if any, directed by City, any work in progress, 
completed work, supplies, equipment, and other materials produced as a part of, or acquired in connection with the 
performance of this Agreement, and any completed or partially completed work which, if this Agreement had been 
completed, would have been required to be furnished to City. This subsection shall survive termination of this 
Agreement. 

22. Conflict of Interest 

Through its execution of this Agreement, Contractor acknowledges that it is familiar with the provision of Section 
15.1 03 of the City's Charter, Article Ill, Chapter 2 of City's Campaign and Governmental Conduct Code, and Section 
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California, and certifies that it does not 
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know of any facts 'A'hich constitutes a 'Jiolation of said pro't'isions a11d agr-ees that it will immediately uoti[y tlte City If It 
becomes aware of any such fact during the term of this Agreement. 

23. Proprietary or Confidential Information of Citv 

Contractor understands and agrees that, in the performance of the work or services under this Agreement or in 
contemplation thereof, Contractor may have access to private or confidential information which may be owned or 
controlled by City and that such information may contain proprietary or confidential details, the disclosure of which to 
third parties may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
held in confidence and used only in performance of the Agreement. Contractor shall exercise the same standard of 
care to protect such information as a reasonably prudent contractor would use to protect its own proprietary data 

24. Notices to the Parties 

All notices to be given by the parties to this Agreement shall be in writing and served by depositing same in the United 
States Post Office, postage prepaid and registered as follows: 

To City: 

To Contractor: 

Department of Public Works 
Division of Contract Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103 

Charles Davis 
Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

Any notice of default must be sent by registered mail. 

25. Ownership of Results: Works For Hire 

Any interest of Contractor or its Subcontractors, in drawings, plans, speGifications, studies, reports, memoranda, 
computation sheets or other documents prepared by Contractor or its Subcontractors in connection with services to be 
performed under this Agreement shall become the property of and will be transmitted to City. However, Contractor 
may retain and use copies for reference and as documentation of its experience and capabilities. 

If, in connection with services performed under this Agreement, Contractor or its subcontractors create artwork, copy, 
posters, billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, 
blueprints, source codes or any other original works of authorship, such works of authorship shall be works for hire as 
defined under Title 17 of the United States Code, and all copyrights in such works are the property of the City. If it is 
ever determined that any works created by Contractor or its subcontractors under this Agreement are not works for 
hire under U.S. law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the City, 
Contractor may retain and use copies of such works for reference and as documentation of its experience and 
capabilities. 

26. Audit and Inspection of Records 

Contractor agrees to maintain and make available to City during business hours accurate books and accounting 
records relative to its activities under this Agreement. Contractor will permit City to audit, examine and make excerpts 
and transcripts from such books and records, and to make audits of all invoices, materials, payrolls, records or 
personnel and other data related to all other matters covered by this Agreement, whether funded in whole or in part 
under this Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audit has been resolved, 
whichever is later. The State of California or any Federal agency having an interest in the subject of this Agreement 
shall have the same rights conferred upon City by this Section. 

27. Subcontracting 
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Contractor is prohibited from subcontracting this Agreement or any part of it unless such subcontracting is approved 
by written instrument executed and approved in the same manner as this Agreement. Neither party shall, on the basis 
of this Agreement, contract on behalf of or in the name of the other party. An Agreement made in violation of this 
provision shall confer no rights on any party and shall be null and void. 

28. Assignment 

The services to be performed by Contractor are personal in character and neither this Agreement nor any duties or 
obligations hereunder shall be assigned or delegated by Contractor unless approved by written instrument executed 
and approved in the same manner as this Agreement. 

29. Local Business Enterprise Utilization: Liguidated Damages 

a. The LBE Ordinance 

Contractor, shall comply with all the requirements of the Local Business Enterprise and Non-Discrimination in 
Contracting Ordinance set forth in Chapter 148 of the San Francisco Administrative Code as it now exists or as 
it may be amended in the future {collectively the uLBE Ordinance'}, provided such amendments do not materially 
increase Contractor's obligations or liabilities, or materially diminish Contractor's rights, under this Agreement. 
Such provisions of the LBE Ordinance are incorporated by reference and made a part of this Agreement as 
though fully set forth in this section. Contractor's willful failure to comply with any applicable provisions of the 
LBE Ordinance is a material breach of Contractor's obligations under this Agreement and shall entitle City, 
subject to any applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or In equity, which 
remedies shall be cumulative unless this Agreement expressly provides that any remedy is exclusive. In 
addition, Contractor shall comply fully with all other applicable local, state and federal laws prohibiting 
discrimination and requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

1. Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE Ordinance, the rules and 
regulations implementing the LBE Ordinance, or the provisions of this Agreement pertaining to LBE 
participation, Contractor shall be liable for liquidated damages in an amount equal to Contractor's net profit 
on this Agreement, or 10% of the total amount of this Agreement, or $1,000, whichever is greatest. The 
Director of the City's Human Rights Commission or any other public official authorized to enforce the LBE 
Ordinance (separately and collectively, the "Director of HRC") may also impose other sanctions against 
Contractor authorized in the LBE Ordinance, including declaring the Contractor to be irresponsible and 
ineiigible to contract with the City for a period of up to five years or revocation of the Contractor's LBE 
certification. The Director of HRC will determine the sanctions to be imposed, including the amount of 
liquidated damages, after investigation pursuant to Administrative Code § 14B.17. 

By entering into this Agreement, Contractor acknowledges and agrees that any liquidated damages 
assessed by the Director of the HRC shall be payable to City upon demand. Contractor further 
acknowledges and agrees that any liquidated damages assessed may be withheld from any monies due to 
Contractor on any contract with City. 

Contractor agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a 
period of three years following termination or expiration of this Agreement, and shall make such records 
available for audit and inspection by the Director of HRC or the Controller upon request. 

2. Subcontracting Goals 

The LBE subcontracting participation goal for this contract is 14%. Contractor shall fulfill the subcontracting 
commitment made in its bid or proposal. Each invoice submitted to City for payment shall include the 
information required in the HRC Progress Payment Form and the HRC Payment Affidavit. Failure to provide 
the HRC Progress Payment Form and the HRC Payment Affidavit with each invoice submitted by Contractor 
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shall entitle City to withhold 20% of the amount of t11at invoice until the HRC Payment Form and the ARC 
Subcontractor Payment Affidavit are provided by Contractor. 

Contractor shall not participate in any back contracting to the Contractor or lower-tier subcontractors, as 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

3. Subcontract Language Requirements · 

Contractor shall incorporate the LBE Ordinance into each subcontract made in the fulfillment of Contractor's 
obligations under this Agreement and require each subcontractor to agree and comply with provisions of the 
ordinance applicable to subcontractors. 

Contractor shall include in all subcontracts with LBEs made in fulfillment of Contractor's obligations under 
this Agreement, a provision requiring Contractor to compensate any LBE subcontractor for damages for 
breach of contract or liquidated damages equal to 5% of the subcontract amount, whichever is greater, if 
Contractor does not fulfill its commitment to use the LBE subcontractor as specified in the bid or proposal, 
unless Contractor received advance approval from the Director of HAC and contract awarding authority to 
substitute subcontractors or to otherwise modify the commitments in the bid or proposal. Such provisions 
shall also state that it is enforceable in a court of competent jurisdiction. 

Subcontracts shall require the subcontractor to maintain records necessary for monitoring its compliance 
with the LBE Ordinance for a period of three years following termination of this contract and to make such 
records available for audit and Inspection by the Director of HAC or the Controller upon request. 

4. Payment of Subcontractors 

Contractor shall pay its subcontractors within three working days after receiving payment from the City 
unless Contractor notifies the Director of HAC in writing within ten working days prior to receiving payment 
from the City that there is a bona fide dispute between Contractor and its subcontractor and the Director 
waives the three-day payment requirement, in which case Contractor may withhold the disputed amount but 
shall pay the undisputed amount. 

Contractor further agrees, within ten working days following receipt of payment from the City, to file the HAC 
Payment Affidavit with the Controller, under penalty of pe~ury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code § 14B.17. 

30. Compliance with South Africa Divestment Ordinance: Liquidated Damages 

Not applicable. 

31. MacBride Principles--Northern Ireland 

Pursuant to San Francisco Administrative Code § 12F.5, the City and County of San Francisco urges companies doing 
business in Northern Ireland to move towards resolving employment inequities, and encourages such companies to 
abide by the MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person executing this 
agreement on behalf of Contractor acknowledges and agrees that he or she has read and understood this section. 

32. Drug-Free Workplace Policy 

Contractor acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, the unlawful manufacture, 
distribution, dispensation, possession, or use of a controlled substance is prohibited on City premises. Contractor 
agrees that any violation of this prohibition by the contractor, its employees, agents or assigns shall be deemed a 
material breach of contract. 
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33. Non Waiver of Riqlits 

The omission by either party at any time to enforce any default or right reserved to it, or to require performance of any 
of the terms, covenants, or provisions hereof by the other party at the time designated, shall not be a waiver of any 
such default or right to which the party is entitled, nor shall it in any way affect the right of the party to enforce such 
provisions thereafter. 

34. Modification of Agreement 

This Agreement may not be modified, nor may compliance with any of its terms waived, except by written instrument 
executed and approved in the same manner as this Agreement. Contractor shall cooperate with Department to submit 
to the Director of HRC any amendment, modification, supplement or change order that would result in a cumulative 
increase of the original amount of this Agreement by more than 20% (HAC Contract Modification Form). 

35. Administrative Remedy for Agreement Interpretation 

Should any question arise as to the meaning and intent of this Agreement, the question shall, prior to any other action 
or resort to any other legal remedy, be referred to the Director of Public Works who shall decide the true meaning and 
intent of the Agreement. 

36. Agreement Made in California: Venue 

The formation, interpretation and performance of this Agreement shall be governed by the laws of the State of 
California. Venue for all litigation relative to the formation, interpretation and performance of this Agreement shall be 
in San Francisco. 

37. Construction 

All paragraph captions are for reference only and shall not be considered in construing this Agreement. 

3.8. Entire Agreement 

This contract sets forth the entire Agreement between the parties, and supersedes all other oral or written provisions. 
Thi~ contract may be modified only as provided in Section 34. 

39. Tropical Hardwood and Virgin Redwood Ban 

Pursuant to §B04(b) of the San Francisco Environment Code, the City and County of San Francisco urges contractors 
not to import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin 
redwood or virgin redwood wood product. 

40. Ownership of Equipment 

Any equipment vehicles, computer programs (software licenses and media), etc. purchase by the Contractor or its 
subcontractors in connection with services to be performed under this Agreement shall become property of and will be 
transmitted to the City. 

41. Guaranteed Maximum Costs 

a. The City's obligations hereunder shall not at any time exceed the amount certified by the Controller for the purpose 
and period stated in such certification. 

b. Except as may be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for Commodities or Services 
beyond the agreed upon contract scope unless the changed scope is authorized by amendment and approved as 
required by law. 

c. Officers and employees of the City are not authorized to offer or promise, nor is the City required to honor, any 
offered or promised additional funding in excess of the maximum amount of funding for which the contract is 
certified without certification of the additional amount by the Controller. 
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d. The Controller is not authorized to make payments on any contract for which funds have not been certified as 
available in the budget or by supplemental appropriation. 

42. Sunshine Ordinance 

In accordance with San Francisco Administrative Code §67.24(e), contracts, contractors' bids, responses to 
solicitations and all other records of communications between City and persons or firms seeking contracts, shall be 
open to inspection immediately after a contract has been awarded. Nothing in this provision requires the disclosure of 
a private person or organization's net worth or other proprietary financial data submitted for qualification for a contract 
or other benefit until and unless that person or organization is awarded the contract or benefit. Information provided 
which is covered by this paragraph will be made available to the public upon request. 

43. Non-Discrimination: Penalties 

a. Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor agrees not to discriminate 
against any employee, City and County employee working with such contractor or subcontractor, applicant for 
employment with such contractor or subcontractor, or against any person seeking accommodations, advantages, 
facilities, privileges, services, or membership in all business, social, or other establishments or organizations, on 
the basis of the fact or perception of a person's race, color, creed, religion, national origin, ancestry, age, height, 
weight, sex, sexual orientation, gender identity, domestic partner status, marital status, disability or Acquired 
Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or association with members of such protected 
classes, or in retaliation for opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of Sections 12B.2(a}, 
12B.2(c}-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are available from Purchasing} 
and shall require all subcontractors to comply with such provisions. Contractor's failure to comply with the 
obligations in this subsection shall constitute a material breach of this Agreement. 

c. Non-Discrimination in Benefits. Contractor does not as of the date of this Agreement and will not during the term 
of this Agreement, in any of its operations in San Francisco, on real property owned by San Francisco, or where 
work is being performed for the City elsewhere in the United States, discriminate in the provision of bereavement 
leave, family medical leave, health benefits, membership or membership discounts, moving expenses, pension 
and retirement benefits or travel benefits, as well as any benefits other than the benefits specified above, between 
employees with domestic partners and employees with spouses, and/or between the domestic partners and 
spouses of such employees, where the domestic partnership has been registered with a governmental entity 
pursuant to state or local law authorizing such registration, subject to the conditions set forth in § 128.2(b} of the 
San Francisco Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 12B Declaration: 
Nondiscrimination in Contracts and Benefits" form (Form HRC-12B-101) with supporting documentation and 
secure the approval of the form by the San Francisco Human Rights Commission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 12B and 12C of the 
San Francisco Administrative Code are incorporated in this Section by reference and made a part of this 
Agreement as though fully set forth herein. Contractor shall comply fully with and be bound by all of the provisions 
that apply to this Agreement under such Chapters of the Administrative Code, including but not limited to the 
remedies provided in such Chapters. Without limiting the foregoing, Contractor understands that pursuant to 
Section 128.2(h) of the San Francisco Administrative Code, a penalty of $50 for each person for each calendar 
day during which such person was discriminated against in violation of the provisions of this Agreement may be 
assessed against Contractor and/or deducted from any payments due Contractor. 

44. Submitting False Claims: Monetarv Penalties 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or consultant who submits a 
false claim shall be liable to the City for three times the amount of damages which the City sustains because of the 
false claim. A contractor, subcontractor or consultant who submits a false claim shall also be liable to the City for the 
costs, including attorneys' fees, of a civil action brought to recover any of those penalties or damages, and may be 
liable to the City for a civil penalty of up to $10,000 for each false claim. A contractor, subcontractor or consultant will 
be deemed to have submitted a false claim to the City if the contractor, subcontractor or consultant: (a) knowingly 
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presents or causes to be p1 ese1 1ted to ar 1 officer or employee of the Cn.y a false clarm or request for payment or 
approval; (b) knowingly makes, uses, or causes to be made or used a false record or statement to get a false claim 
paid or approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid by the City; (d) 
knowingly makes, uses, or causes to be made or used a false record or statement to conceal, avoid, or decrease an 
obligation to pay or transmit money or property to the City; or (e) is a beneficiary of an inadvertent submission of a 
false claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City 
within a reasonable time after discovery of the false claim. 

45. Earned Income Credit <EICl Forms 

Administrative Code section 120 requires that employers provide their employees with IRS Form W-5 (The Earned 
Income Credit Advance Payment Certificate) and the IRS EIC Schedule, as set forth below. Employers can locate 
these forms at the IRS Office, on the Internet, or anywhere that Federal Tax Forms can be found. 

(a) Contractor shall provide EIC Forms to·each Eligible Employee at each of the following times: (i) within thirty (30) 
days following the date on which this Agreement becomes effective (unless Contractor has already provided such 
EIC Forms at least once during the calendar year in which such effective date falls); (ii) promptly after any Eligible 
Employee is hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year 
during the term of this Agreement. 

(b) Failure to comply with any requirement contained in subparagraph (a) of this Section shall constitute a material 
breach by Contractor of the terms of this Agreement. If within thirty (30) days after Contractor receives written 
notice of such a breach, Contractor fails to cure such breach or, if such breach cannot reasonably be cured within 
such period of thirty (30) days, Contractor fails to commence efforts to cure within such period or thereafter fails to 
diligently pursue such cure to completion, the City may pursue any rights or remedies available under this 
Agreement or under applicable law. 

(c) Any Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this Section. 

(d) Capitalized terms used in this Section and not defined in this Agreement shall have the meanings assigned to 
such terms in Section 120 of the San Francisco Administrative Code. 

46. Requiring Minimum Compensation for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum· Compensation Ordinance 
(MCO), as set forth in San Francisco Administrative Code Chapter 12P (Chapter 12P), including the remedies 
provided, and implementing guidelines and rules. The provisions of Chapter 12P are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this Agreement shall have the meanings 
assigned to such terms in Chapter 12P. Consistent with the requirements of the MCO, Contractor agrees to all of the 
following: 

(a) For each hour worked by a Covered Employee during a Pay Period on work funded under the City contract during 
the term of this Agreement, Contractor shall provide to the Covered Employee no less than the Minimum 
Compensation, which includes a minimum hourly wage and compensated and uncompensated time off consistent 
with the requirements of the MCO. For the hourly gross compensation portion of the MCO, Contractor shall pay a 
minimum of $10.77 an hour beginning January 1, 2005 and for the remainder of the term of this Agreement; 
provided, however, that Contractors that are Nonprofit Corporations or public entities shall pay a minimum of $9 an 
hour for the term of this Agreement. 

If a Covered Employee of a Nonprofit Corporation works in San Francisco, then that employee is covered by San 
Francisco's Minimum Wage Ordinance, which is Chapter 12R of the Administrative Code. As of January 1, 2007, 
Chapter 12R's minimum wage is $9.14 per hour. 

(b) Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any employee for 
complaining to the City with regard to Contractor's compliance or anticipated compliance with the requirements of 
the MCO, for opposing any practice proscribed by the MCO, for participating in proceedings related to the MCO, or 
for seeking to assert or enforce any rights under the MCO by any lawful means. 

Page 14 

Form Revised August 2007 



(e) Contractor understattds a11d agt ees t11at the failure to comply With the requrrements of the MCO shall constitute a 
material breach by Contractor of the terms of this Agreement. The City, acting through the Contracting 
Department, shall determine whether such a breach has occurred. 

(d) If, within 30 days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor falls 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails 
to commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to completion, the · 
City, acting through the Contracting Department, shall have the right to pursue the following rights or remedies and 
any rights or remedies available under applicable law: 

(1) The right to charge Contractor an amount equal to the difference between the Minimum Compensation and 
any compensation actually provided to a Covered Employee, together with interest on such amount from the 
date payment was due at the maximum rate then permitted by law; 

(2) The right to set off all or any portion of the amount described in Subsection (d)(1) of this Section against 
amounts due to Contractor under this Agreement; 

(3) The right to terminate this Agreement in whole or in part; 

(4) In the event of a breach by Contractor of the covenant referred to in Subsection (b) of this Section, the right to 
seek reinstatement of the employee or to obtain other appropriate equitable relief; and 

(5) The right to bar Contractor from entering into future contracts with the City for three (3) years. 

Each of the rights provided in this Subsection (d) shall be exercisable individually or in combination with any other 
rights or remedies available to the City. Any amounts realized by the City pursuant to this subsection shall be paid 
to the Covered Employee who failed to receive the required Minimum Compensation. 

(e) Contractor represents and warrants that it is not an entity that was set up, or Is being used, for the purpose of 
evading the intent of the MCO. 

(f) Contractor shall keep itself informed of the current requirements of the MCO, including increases to the hourly 
gross compensation due Covered Employees under the MCO, and shall provide prompt written notice to all 
Covered Employees of any increases in compensation, as well as any written communications received by the 
Contractor from the CITY, which communications are marked to indicate that they are to be distributed to Covered 
Employees. 

(g) Contractor shall provide reports to the City in accordance with any reporting standards promulgated by the City 
under the MCO, including reports on subcontractors. 

(h) The Contractor shall provide the City with access to pertinent records after receMng a written request from the 
City to do so and being provided at least five (5) business days to respond. 

(i) The City may conduct random audits of Contractor. Random audits shall be {i) noticed in advance in writing; (ii) 
limited to ascertaining whether Covered Employees are paid at least the minimum compensation required by the 
MCO; (iii) accomplished through an examination of pertinent records at a mutually agreed upon time and location 
within ten (10) days of the written notice; and (iv) limited to one audit of Contractor every two years for the duration 
of this Agreement. Nothing in this Agreement is intended to preclude the City from investigating any report of an 
alleged violation of the MCO. 

0) Any subcontract entered into by Contractor shall require the subcontractor to comply with the requirements of the 
MCO and shall contain contractual obligations substantially the same as those set forth in this Section. A 
subcontract means an agreement between the Contractor and a third party which requires the third party to 
perform all or a portion of the services covered by this Agreement. Contractor shall notify the Department of 
Administrative Services when it enters into such a subcontract and shall certify to the Department of Administrative 
Services that it has notified the subcontractor of the obligations under the MCO and has imposed the requirements 
of the MCO on the subcontractor through the provisions of the subcontract. It is Contractor's obligation to ensure 
that any subcontractors of any tier under this Agreement comply with the requirements of the MCO. If any 
subcontractor under this Agreement fails to comply, City may pursue any of the remedies set forth in this Section 
against Contractor. 
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!EXHIBIT 2l 
CITY AND COUNTY OF SAN FRANCISCO 

DEPARTMENT OF PUBLIC WORKS 
CONSULTANT PERFORMANCE EVALUATION FORM 

D Bureau of Architecture D Bureau of Construction Management 

D Bureau of Engineering o·ProjectManagement 

PROJECT DATA 

1.0.# Project Name: 

Consultant Work Scope: 

. 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 

~ Prime c Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality of Work C:: [J G 

Responsiveness to Staff L: L c 

Budgetary Factors L [ L 

Overall Rating 

AGENCY SIGNATURES 

Name Signature Date 
Project Manager 

Program Manager 

0 Route to: Division 
Manager 
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EXHIBIT21 

DETAILED RATINGS 
Please check applicable boxes 

E= Exceeded Standards S= Satisfactory U= Unsatisfactory NIA= Not applicable 

Item Quaii!Y of Work E L S _L u _l N/A Item Res~nsiveneu fu tbe City_ E I s I U I N/A 
Projeet Construction Controls Systems 

Timeliness of Invoice Submittal 
(PCCS) Teom S1JpJ1ort 
Metrics: Metric: 

• Invoices are to be submitted 
I within 30 days of a billing 

• PCCS system shall not have period (Example: Invoice 
down time of more than 1% of for services during the 
construction time. period of May 1 -30,2011, 

A 
are to be submitted by June 
30, 20!1). 

• Jacobs IT is to respond to IT 
issues within 24 hours of Timely Responses of Contract Tasks 
notification from the City. . Proposed solutions and level of 
effort estimate are to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

• Submittal Responses -
Resource & Contract Budget J Within S business days 
Management Efficiency upon receipt of response 

from the Architect. 

• CPM Schedule Aoalysis -
Metric: Due on 3rd Thursday each 

B month . Document . Actual costs per year are not to scanning/archiving -
exceed projection-based Deration between received 
encumbrances. If exceeded, date and e-file date shall not 
justification shall be provided. exceed l week, based on 

DPW ~~check. 
Construction Bude:et Support Timeliness ofDeliverables 
Metric: Metrics: 

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CMIGC, Jacobs will Orders - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CMIGC submits a change 

within 72 hours. order request. 

Clarity of Contract Task • Monthly Report- Due on 
Communications 3rd Friday each month. 

• Meeting Minutes -within 
Metrics: six (6) business days of 

OACMeeting 

D • CPM Analysis ·Jacobs is to 
provide understandable, Communication & Conffict 
succinct assessment and Management I Teomwork 
recommendation. 

• Document Control· Documents 
are to be filed correctly per L 

Metric: 
quarterly audits by DPW. 

• Manner of 
communication/support is 

Completeness of DeHverables to be consistent with 
Integrated Project Delivery 
aooroach. 

Metric: 
Timeliness in Notifying City of 

E 
Major Issues 

• Deliverables are to be complete, 
with clear identification of 
contents, appropriate 
exhibits/components and 

M 
Metric: 

·concise executive summary. 
Examples are: cost reports, 
Monthly Reports, etc. . DPW is to be notified of _j i Item Budgetary Facfurs E s u N/A major issues within the 

same day of Jacobs' __ __j__ __ 

Page2 of3 
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EXHIBIT21 
I I T awareness. 

Adherence to Fee Schedule 
Metric: 

F • Monthly invoice billing rates 
are to match rates in the 
Contract. 

Level of Effort Forecasting Accuracy 
Metric: 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confinn that acrual 
costs do not exceed projected 
costs. If exceeded, justification 
should be provided 

Clarity & Thoroughness of Invoice 
Submittals 

H Metric: 

• Invoice revisions are to be less 
than I time per invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as needed Supporting documentation attached Yes 0 NoD 

Safety & Office Environment 

Scooe & Proiect Plannine: 

Communication & Responsiveness 

Technical Services Support 

Staffine:. Manae:ement & Support Services 

Schedulin£ Services & SUPPOrt 

Cost Management & Estimatint: Services 

ProTect Controls & SupPOrt Services 

Page 3 of3 
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IEXHIBIT3I 

Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by NE Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the NE Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the NE Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the NE Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the NE Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFis/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. · 

• Providing access and support services to the NE Team, CM/GC, the City, and pther Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page 25 
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IEXHIBIT3l 

Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFis, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs}, Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and NE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM!GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFis for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the NE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, NE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM!GC's schedules. 

• Reviewing and analyzing the CM!GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM!GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the.City. 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. lnsaestor of Recor:d lnspectien. and Qualitv Assurance/Qualitv Control Inspection Tasks 

• Previding l=lespital lnspester ef Recer:d (lOR) seA<ises te verify that the sonstrblctien of the new hospital fasility 
senferrns to the approved plans and spesifisatiens and any appro•;ed shange erders to tRese des~oJrnents. +Re 
lOR shall altQnd 'Neekly pregress meetings with the City, CMIQG, A&E, and Exes~oJtive CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QNQC) program. 

Page 26 
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IEXHIBIT3l 

Appendix A (continued) 

• Developing a reporting system· independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and lOR correction notices and correction of such 
NCR(s) and correction notices. 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. {Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) · 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: {i.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the lOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically notec:l to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation arid close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, AlE Team, lOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a system for the tracking of punchlist items. Coordinating with the CM/GC and Subcontractors on the 
timely correction and completion of all punchllst items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 
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jEXHIBIT 4j 

Jacobs Project Management Co. 
Fee Schedule (including Annual Billing Rate Adjustments per CPI) 

Seet. 2008 • 
Jan. 2009 • Jan. 2010- Jan. 2011· Jan. 2012 • 

Position Company Dec.2009 Dec.2010 Dec.2011 Dec.2012 Base Rate 
~ ~ Rates- Rates 

0.87% 0.6% 1.100% 3.100% 

1 Principal Jacobs $ 187.71 $ 189.34 $ 19o.48 $ 192.57 $ 198.54 

2 Construction Manager Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 $ 156.37 

3 Cost Engineer/Estimator Jacobs $ 158.54 $ 159.92 $ 160.88 $ 162.65 $ 167.69 

4 Scheduling Engineer/Estimator Jacobs $ 145.90 $ 147.17 $ 148.05 $ 149.68 $ 154.32 

5 Project Engineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94.78 $ 97.72 

6 Administrative/Clerical Supoprt Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 $ 55.64 

7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 $ 241.79 

8 Lead Planner/Scheduler Jacobs $ 147.54 $ 148.82 $ 149.72 $ 151.36 $ 156.06 

9 Sr. Construction Manager Jacobs $ 170.19 $ 171.67 $ 172.70 $ 174.60 $ 180.01 

10 Principal Luster National $ 213.70 No Change No Change No Change $ 220.32 

11 Project Manager Luster National $ 131.21 No Change No Change No Change $ 135.28 

12 Construction Manager Luster National $ 147.94 No Change No Change No Change $ 152.53 

13 Assistant Construction Manager Luster National $ 98.95 No Change No Change No Change $ 102.02 

14 Cost Engineer/Estimator Luster National $ 116.11 No Change No Change No Change $ 119.71 

15 Scheduling Engineer/Estimator Luster National $ 106.86 No Change No Change No Change $ 110.17 

16 Project Engineer Luster National $ 131.31 No Change No Change No Change $ 135.38 

17 Office Engineer Luster National $ 76.01 No Change No Change No Change $ 78.37 

18 Field Engineer Luster National $ 100.31 No Change No Change No Change $ 103.42 

19 Field Technician Luster National $ 69.30 No Change No Change No Change $ 71.45 

20 Construction Inspector Luster National $ 103.91 No Change No Change No Change $ 107.13 

21 QNQC Inspector/Coordinator Luster National $ 113.80 No Change No Change No Change $ 117.33 

22 Administrative Supervisor Luster National $ 65.61 No Change No Change No Change $ 67.64 

23 Administrative/Clerical Supoprt Luster National $ 45.07 No Change No Change No Change $ 46.47 

24 Project Director Luster National $ 187.21 No Change No Change No Change $ 193.01 

25 Principal Saylor $ 175.18 No Change No Change No Change $ 180.61 

26 Project Manager Saylor $ 155.88 No Change No Change No Change $ 160.71 

27 Senior Estimator Saylor $ 146.12 No Change No Change No Change $ 150.65 

28 Chief Estimator Say{or $ 155.88 No Change No Change No Change $ 160.71 

29 Cost Engineer/Estimator Saylor $ 94.30 No Change No Change No Change $ 97.22 
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!EXHIBIT 4l 

Seet. 2008-
Jan. 2009 • Jan. 2010 • Jan. 2011- ~il!l· 2012. 

Position Company Dec.2009 Dec.2010 Dec, 2011 Dec. 2012 
Base Rate 

Rates Rates B.i!!!! B!t!! 
0.87% 0.6% 1.100% 3.100% 

30 Scheduling Engineer/Estimator Saylor $ 94.30 No Change No Change No Change $ 97.22 

31 Senior Mechanical Saylor $ 146.12 No Change No Change No Change $ 150.65 

32 Senior Electrical Saylor $ 146.12 No Change No Change No Change $ 150.65 

33 Principal 
Chaves& $ 172.00 No Change No Change No Change $ 177.33 Associates 

34 Project Manager 
Chaves & 

$ 172.00 No Change No Change No Change $ 177.33 
Associates 

35 Administrative Supervisor 
Chaves & 

$ 105.84 No Change No Change No Change $ 109.12 
Associates 

36 Administrative/Clerical Supoprt 
Chaves & 

$ 66.15 No Change No Change No Change $ 68.20 Associates 

37 System Administrator 
Chaves& 

$ 172.00 No Change No Change No Change $ 177.33 
Associates 

38 Lead Inspector of Record 
Montgomery 

$ 165.33 No Change No Change No Change No Change Corporation 

39 Inspector of Record 
Montgomery 

$ 165.33 No Change No Change No Change No Change Corporation 

40 Principal Davis & Associates $ 193.84 No Change No Change No Change No Change 

41 Senior Project Manager Davis & Associates $ 172.83 No Change No Change No Change No Change 

42 Senior Project Associate Davis & Associates $ 166.87 No Change No Change No Change No Change 

43 Project Manager Davis & Associates $ 157.93 No Change No Change No Change No Change 

44 Project Associate Davis & Associates $ 146.12 No Change No Change No Change No Change 

45 Proejct Coordinator Davis & Associates $ 134.10 No Change No Change No Change No Change 

46 Communications Coordinator Davis & Associates $ 77.48 No Change No Change No Change No Change 

47 Graphic Designer Davis & Associates $ 109.18 No Change No Change No Change No Change 

48 Principal APSI $ 225.13 No Change No Change No Change No Change 

47 Scheduling Engineer/Estimator APSI $ 134.17 No Change No Change No Change No Change 
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..JACOBS. 
1001 Potrero Ave. 
Bldg 40. 3.1 Floor 
Box 131 
San Francisco. California 94110 
4 15-695-386'1 FClX 41 fi-695-0531; 

February 17, 2012 

Ronald Alameida 
SFDPW 
1001 Potrero Ave. 
Bldg 40, 3ro Floor 
San Francisco, CA 94110 

jEXHIBIT4j 

Subject: 2012 Annual CPI Rate Adjustment for Jacobs Invoicing 

Reference: San Francisco General Hospital Rebuild Project 

Dear Ron: 

Please be advised that the 2011 Consumer Price Index rate for the San Francisco area as 
determined by the U.S. Bureau of Labor Statistics is 3.1 %. The attached sheet from U.S. 
Bureau of Labor Statistics validates this percentage. Jacobs will adjust their hourly rates by this 
percentage beginning January 1, 2012. This letter supersedes my previous letter with the same 
subject issued on February 15, 2012 

If you take any exception to this Jetter please advise me immediately. 

,.. .: 

j ~ames c. Hall V· Sr. Project Manager 

Attachments 
Cc: M. Dea 

C. Suntay 
J. Whittle 
E. Otsuka 
L. Colson 
File 
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IEXHIBIT41 
2/16/12 Bureau of Labor StatisUcs Data 

Subscribe ID E·mail Updates IB 
'l.J •·• •. •ti ~ . . ...;. . . ~ •• ',"; .• 

Search BtS. gov 

I Databases & Tools I , . ',/ . I E; .. ·.:.,. ·: R-.1:: .• ~-- . 

Databases, Tables & Calculators by Subject FONT SIZE::..:. i:_ 

Change Output Options: From: 2008 To: 2011 G) 
Oinclude graphs More Formatting Options ... 

Data extracted on: February 16, 2012 (7: 11:04 PM) 

Consumer Price Index • rban Wage Earners and Clerical Workers 

Series Id: CWURA422SAO,CWUSA422SAO 
Not Seasonally Adjusted 
Area: San Frar.cisco-Oak:and-San Jose, CA 
Item: All items 
Base Period: 1982-84=100 

Download: 'if~~ 
--·- ---- .. -- ~- ... . -·· r .. ·-··-·. -·- •· -- ,., __ ... .. - ····· ... -~ ' -----~----- --~- ..... ------ ·- .. ... ---···- -----

HALFi.j Year Jan Feb Mar, Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 
2008 214.913 217.913 221.454 221.385 221.192 213.685 218.441 217.487 219.396' 
2009 216.797 218.587 220.996 221.279 221.708 220.121 219.645 218.182 221.1091 
2010 222.049 223.821 224.185 224.195 224.352 224.152 223.624 223.012 224.2361 
2011 226.638 231.600 230.605 231.445 232.371 231.109 229.074 231.600 i 

12·Month Percent Change 
Seri•s Id: CWURA422SAO,CWUSA422SAO 
Not Seasonally Adjusted 
Area: San Francisco-oa~land-San Jose, CA 
Item: All items 
Base Period: 1982-84~100 

.Download: ~ddl. 
---- --· c-·"- --- -- -·····-· ··- --- ..... ~- __ ..__ -----· - -·- " ...... '-- ··- ..... -· .... ---·-·· ---, 
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 HALF2: 
2008 2.9 3.2 4.7 4.6 3.8 -o.2 3.3 3.6 3.1' 
2009 0.9 0.3 -o.2 0.0 0.2 3.0 0.6 0.3 0.8: -
2010 2.4 2.4 1.4 1.3 1.2 1.8 1.8 2.2 1.4: --· . 
2011 2.1 3.5 2.9 3.2 3.6 [J.f,') 2.7 3.3: 

TOOLS CALCULATORS HELP INFO RESOURCES 
Areas at a Glance Inflation Help & Tutorials What's New Inspector General (OIG) 

Industries at a Glance Location Quotient FAQs Careers @ BLS Budget and Performance 

Economic Releases Injury And Illness Glossary Find It! DOL No Fear Act 

Databases & Tables AboutBLS Join our Mailing Lists USAgov 

Maps Contact Us Linking & Cop~ight Info Benefits.gov 

Dis ab ility.gov 

U.S, Bureau of labor Statistics I Postal Square Building, ·2 Massachusetts Avenue, NE Washington, OC 20212·0001 
www.bls.gov I Telephone: 1-202-691·5200 1 TDD: 1·800·877·83391 Contact Us 
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jEXHIBIT 4j 

Dea, Michelle 

From: 
Sent: 
To: 
Cc: 

Chin, Joe 
Monday, March 05, 2012 8:53PM 
Hall, James C (San Francisco) 

Subject: 
Dea, Michelle; Suntay, Chad; Alameida, Ronald; Otsuka, Ellen 
Re: CPI Rate Adjustment 

Confirmed. The yearly CPI adjustment for the hourly rates is consistent with the contract provisions. 

Joe 

Sent from my iPhone 

On Mar 5, 2012, at 5:05 PM, "Hall, James C (San Francisco)" <James.Hall@jacobs.com> wrote: 

This email confirms my conversation and understanding that the Jacobs' consultants: Saylor, Chaves and 
Luster can increase their hourly rates by 3.1% per the US CPl. These consultants will reflect their revised 
rates beginning with their February Invoice. 

James C. Hall 

Sr. Project Manager 
SFGH Rebuild Project 
1001 Potrero Ave. 
Bldg. 40, 3rd Floor 
Box 131 (USPS) 
San Francisco, CA 94110 
415.695.3867 direct 

415.810.2655 mobile 
415.695.0530 fax 
James.Haii@Jacobs.com 
www.Jacobs.com 

MISSION STATEMENT: Working col/aborativefy we commit to design and build the "San Francisco General Hospital and Trauma Center" within 
budget, on schedule and to the highest standards of quality and sustainability. for the benefit of the community. 

·t •. : , :·:.: · .. :. ! :: •· .• ;r:·.! -.·; , · ... : ·~·~!~:!)~.· ;;."; .,~:. .~·\·:.: ~.q ... 1· •. ,,·~::-::·. !~(,.! : 1 ·~ i. r .. ·:··. :• . ·.!'t • , 

:.:<t ~- ~l '.•' : • t-\• ·' ·;., ' .·-. • ::1 .. •· r!t·;,:..' f"l.::;f··; t!' W~!·,•, ::ft{~' 1.'J~· t:·f l•'j"•, ···;:; :"·. :!·· P:J.:: ;,.:-- ..... ; 
., ; .- ...... ·. ·:· '. ,_. r ... 

1 
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jEXHIBIT5j 

damages that will be impractical or extremely difficult to determine; further, Contractor agrees that the sum of one 
hundred dollars ($1 00) liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for the 
second breach in the same year, and five hundred dollars ($500) liquidated damages for subsequent breaches in the 
same year is reasonable estimate of the damage that City will incur based on the violation, established in light of the 
circumstances existing at the time this Agreement was made. Such amount shalf not be considered a penalty, but 
rather agreed monetary damages sustained by City because of Contractor's failure to comply with this provision. 

60. Supervision of Minors 

Left blank by agreement of the parties 

61. Slavery Era Disclosure 

62. Automated Clearing House (ACH) "electronic" payments 
The City will issue payments to Contractor through the City's electronic payment system called PayMode-X®. 
Contractor acknowledges and agrees to receive payment electronically through this system. Contractor shall not be 
entitled to any additional cost or charge under this Contract for using or failing to use the electronic payment system. 
Nor shall Contractor be entitled to any additional cost or charge for delays or failures of the electronic payment 
system to complete a payment transaction. 

Page 22 
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City and County ofSan Francisco San francisco Department of Public Works 
Office of the Deputy Director for Financial Management and Administration 

Oivisron of Contract Administration 
1155 Market Street, 4th Floor 

San Francisco, CA 94103 
(415) 554-4886 i! www.sfdpw.org 

Edwin M. lee, Mayor 
Mohammed Nuru. Director 

TRANSMITTAL LETTER 
Stacey Camillo, Division Manager 

PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

November 13,2013 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco CA, 94105 

Executive Construction Management Services for the SFGH Rebuild 
Program through 12/31/2016- Modification #5 

Add $3,102,372.00 and 0 days to the Agreement. 

6694A 

177,756 

Reference this# on your invoices: DPAT09000042-01 

11/13/2013 

This Transmittal Letter forwards a copy of the Modification of Agreement#5 and Contract Purchase Order No. 
DPAT09000042-01 in the total as-modified to date, $16,339,244.00, for the subject project. Contract expiration date 
is 12/31/2016. 

Yours truly, 

=~~ Division Manager, Contract Administration 

cc: Joe Chin, BDC 

Attachments: Modification of Agreement #5 
Contract Purchase Order DPAT09000042 

SC:cc 

San Francisco Deparl:ment of Public Works 
Making San Francisco a beautiful, livable, vibrant, and sustainable city. 



Mod- 6694A-5(2276) [Signed] 

6694A-1 
Modification of Agreement # 5 

Consultant Contracts 

This Agreement is made on October 28,2013, in the City and County of San Francisco. 

Page 1 of2 

177756 

Whereas, the City & County of San Francisco and Jacobs Project Management Co. have entered into 
an Agreement to provide Executive Construction Management Services for the SFGH Rebuild 
Program; and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A now, 

The City will: 

Add the sum of $3,102,372 for changes described in the referenced attachment. 

Add 0 calendar days from the original agreement or the latest modification as described in the 
referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Recommended: 
Ronald Alameida 
Contract (or Project) Manager 

Edgar Lopez/Julia Laue 
Division (or Bureau) Manager 

Approved: 
Edgar L~pez/Julia Laue 
Deputy Director 

Mohammed Nuru 
Director, Department of Public Works 

CONSULTANT. 

Jacobs Project Management Co. 

300 Frank H. Ogawa Plaza #1 0 
Oakland, CA 94612 

JAMES HALL 
Consultant 

... Valid signature - Signed by James Hall 
10 

Thursday, October 31, 2013 10:03:54 AM 

.. Valid signature - Signed by Laue, Julia d . 
Friday, November 01, 2013 10:44:18 AM 

, , Valid signature - Signed by Nuru, Mohammed 
ii!l 

Friday, Noyember 01, 2013 3:04:58 PM 

Naomi Kelly, City Administrator 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

Bya~tL_ 

https :/ /mycity .sfdpw .org/enta~ps/CO/ _layouts/Print.F or.ri:J.Serv~r .aspx 11/5/2013 
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ATTACHMENT A 
CONTRACT MODIFICATION NO.5 

Pursuant to Section 3 (Tenn of the Agreement), Section 6 (Compensation), and Section 34 
(Modification of Agreement) of the Agreement (DPW Order No.: 177 ,756) between the City and 
County of San Francisco and Jacobs Project Management Co., the amount of the Agreement 
shall be increased by $3,102,372 {Three Million One Hundred Two Thousand Three Hundred 
Seventy-Two Dollars) for Executive Construction Management Services for the San Francisco 
General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project Management Co. 
Unless otherwise noted in this Contract Modification, all other terms and conditions in the 
Original Contract dated August 5, 2008 and all previously approved Contract Modifications, 
shall remain unchanged. 

SCOPE OF WORK: 

BAS:Fj SCOPE 
Per the aase Contract, Jacobs Project Management Co. will provide executive construction 
management services for the San Francisco General Hospital Rebuild Program. 

ADDED SCOPE IN TIDS MODIFICATION 
1. This modification is for additional estimated level of effort for continued executive 

construction management services, for the period of October 2013 through September 
2014. 

2. Memorialize previous billing rate adjustments per the Conswner Price Index (CPI) 
3. Modify Article 45 of the Agreement 
4. Add Articles 63 and 64 to the Agreement 

See Appendix A- Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by Three 
Million One Hundred Two Thousand Three Hundred Seventy-Two Dollars ($3,102,372). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Sixteen Million Three Hundred Thirty Nine Thousand Two Hundred Forty Four Dollars 
($16,339,244) . 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the Agreement 
dated August 5, 2008. 

Form Revised August 2007 
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APPENDIX A 

SCOPE OF WORK 

1. The scope of work lUlder this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of 
October 2013 through September 2014. Tasks include but are not limited to document 
control, cost estimating/cost control, scheduling/schedule control and providing 
construction administration support as outlined in the Agreement. Reference EXHffiiT 1 
(attached) for revised level of effort. 

2. Continuing usage of executive construction management services will be contingent upon 
annual review of Jacobi!' performance. The criteria for performance evaluation are listed 
in EXHffiiT 2, Depai:tment of Public Works Consultant Performance Evaluation Form 
(attached). In addition, on a bi-annual basis, a report which includes forecasted versus 
actl,lal budget utilization will be submitted to the Program Manager, for review and 
evaluation. 

This modification also memorializes billing rate adjustments ''based on the annual 
percentage change of the Consumer Price Index (CPI)" from certification of Jacobs 
Project Management Co.'s Contract, September 10,2008, through the date of this 
Modification, pursuant to Appendix B Fee Schedules of the Contract. Billing rates are 
adjusted annually at the beginning of each calendar year. Reference EXHIBIT 3 for 
billing rate adjustments to date. 

3; Modify as follows: 

45. Intentionally Left Blank (Earned Income Credit (EIC) Forms) 

4. Add the following: 

63. Electronic Contract Modification Approval Processing . 

Contract Modifications (Mods) wil1 be processed and approved electronically utilizing 
the Microsoft Shai'ePoint© software. Participating contractors and consultants agree to 
CJ{ecute Mods electronically after, 1) executing a Confidentiality Agreement provided by 
the City on behalf of its company, 2) having all. authorized company representatives that 
will execute Mods complete training on using this electronic approval system (training to 
be provided by the City at no expense to contractors and consultants), and 3) submitting a 
completed executed User Access Setup form for each company representative using the 
electronic Modification approval system. Contractors and consultants shall also agree to 
immediately notify the City of any changes to authorized users of this. Mod approval 
system. 

64. Cooperative Drafting. 

This Agreement has been drafted through a cooperative effort of both parties, and 
both parties have had an opportunity to have the Agreement reviewed and revised by 

Form Revised August 2007 
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legal counsel. No party shall be considered the drafter of this Agreement, and no 
presumption or rule that an ambiguity shall be construed against the party drafting the 
clause shall apply to the interpretation or enforcement of this Agreement. 

Form Revised August 2007 
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APPENDIXB 

CALCULATION OF CHARGES 

The City will authorize the Consultant to perform only those services under this 
Modification c~vered by certified funds. The Consultant acknowledges an~ agrees that any 
service performed in excess of the value of the certified funds would be unauthorized and 
performed atthe Cons~ltant's own risk. 

FEE: Professional setvice fees for this modification shall not exceed Three Million One Hundred 
Two Thousand Three Hundred Seventy-Two Dollars ($3,102,372). 

1. Actual performance shall proceed by task order. From time to time, the City will issue 
task orders to the Consultant. Each task order will identify the scope of -yvork required by 
that order and specify a not-to-exceed amount. The Consultant shall perform only those 
services described in the task order. 

Task Order No.2 in this Modification, includes the following tasks covered by $3,102,372 of 
certified funds (estimated budget for services during the period of October 2013 - September 
2014): 

);> Construction Administration/Document Control Tasks (See EXHIBIT 4, Task 
2.A from the Contract) 

);> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 4, Task 2.B. 
from the Contract) 

);> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 4, Task 2.C. from the 
Contract) 

);> Quality AssU;rance/Quality Control Inspection Tasks (See EXHIBIT 4, Task 2.D.) 

2. See attached EXHIBIT 3, Fee Schedules with modified rates for Jacobs 'Project 
Management Co. (Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub­
consultant), and Chaves & Associates (Sub-consultant)). 

Form Revised August 2007 
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Jacobs Contract Modification No. 5- Contract Cost Information 

Item No. · Descri.P_tion Total Fee 
1 Jacobs (Prime Consultant)- Executive CM $1,384,588 

2 Chaves- Document Control $353,426 

3 Luster -Project Controls . $296,458 

4 Saylor Consulting- Cost Estimating $1,067,900 

Total of Modification 5: $3,102,372 

Original Contract Amount: $8,000,000 

Previous Modifications: $5,236,872 

Contract Amount prior to this Modification: . $13,236,872 

Amount of this Modification: $3,102,372 

Contract Amount including this Modification: $16,339,244 

Form Revised August 2007 
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!EXHIBIT 1\ 

· !00 I Potrero AYe. 
Sox '131. Bldg 40· :tt' Fir 

............ ~-... ·· Sao Francisco, C.allfornia 94110 
41p.695 3S6i 

September 20, 2013 
-~--== .RECElV~U 

Ron Ala·mefda 
. City & ColMrtY. of San Francisco 
Oepa~'"t of Pubfic WQ!'ks · 
1001 Potrero Ave. 

·3rd Floor 
San Francisco, CA 9411~ 

SEP 24 20\'3 

SubjeCt Jacobs Amendment Propoaal for October 201'3 .. September 2014 
~nee: San FranciscQ General Hospital RebuHd· ProJ~Ct 

Dear Rem: 

Please find the attached Cost proposal·to extend Jacobs' proj~ot team through September 2014 
with the encumbranqe·release Of $3,102,3-;;t.~Th$ Board of Supervisors has approved a ~otal 
contract v•lue of $16,400,000 of which this encumbrance wiD revise the available funding from 

· $13,236~72 to $16.339,24-.~The HRC requireme• are being met and eXCeeded·With " LBE 
pe~e of 45.8% for thl• amendment Jacobs is currently forecasting that we will_go beyond 
the Contract dOllar amount of $16,400,000 in OctOber 2014. · · · 

Your prompt execution of this request wiil be appreCiated. If you J1eed further details or 
Information please contact me JmmedlaleJY. · 

aames c. Hall 
Sr. Project Ma.~ager 

Cc: Larry Colson 
KithyMUier 
Joe Whittle 
Ellen Qtsuka 
File 

Jacobs Project Management. Co. 

Jacobs Mod 5 Attachment A- page 6 of 18 
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[EXHIBIT 1) 

2013 '· . .· ... 
2014 

Overall Schedule OCT NOV DEC 2013 JAN FEB MAR APR MAY JUN JUL AUG SEP 28'W 
.• . 

FTEHOURS 160 152 192 TOTAlS. 152 160 200 180 152 200 152 160 192 toT-AlS 

FEE SCHEDULE Hours Dollars 
Princi_])_al LColson 16 1.6 TS "" 16 16 16 16 16 16 16 16 16 144 1·92 $ 40 08.18 

Semor Construction Manager JHall ,60 152 U2 504 152 160 200 160 1"52 200 52 1110 192 15ZS 20:12 $ 384878.3'0 

Lead Planner/SchedUler M Glasser 8 8- 8 .24 B 8 8 a s s 8 8 8 •72 ~6 $ 5763.5J 

Lead Planner/Scheduler M Stevenson $0 152 192 5Q4 15"2 lll.ll 200 . 160. 1.52 .. 200 152 160 192 --1528 2032 IS 33a6so,:n 

Lead Planner/Schedular P Koyyada 160 152 192 504 152 160 200 1:60 152 00 152 160 192 . 528 ;:!032 $ 333 68,0.33' .. 
Scheduting Engineer/Estimator J Slaughter 80 80 eo 240 80 80 80 ao ~D 80 80 ao 80 720 960 $ 155878.1!8 

Project Engineer S Hutton /G Lehn 24 24 24 72 24 24 24 24 24 24 24 24 24 216 2811 $ 29609..96 

.. 
Consultant 5% Markup 85889.24 

1600 ~-~~rN~ra\t; .... ~0 ·~:"" 3600 .·o{."il.c''''''·"•il.'•'•·•'C'?:''' II'..~'~!C''''''~\~'·''• •· ;. :»;71 ti\J 

TOTAL JACOBS STAFF FEES $ 1,384,588 
SU~ONSULTANTS: 2013 2013 2014 2014 Hours Dollars 

OCT NOV DEC TOTALS JAN FEB MAR APR MAY JUN JUL AUG SEP TQTALS 

ichnvs & Assac, JJocwnent Conlrel 

!AdmJnurtrabve SupeMScr UndaRoyce 160 152 192 504 1452 1110 21lD 160 15l zoo 15l 180 192 1528 2032 $ 353426 
l.usler 

-_, '·- ... ,. ·-: ··I·> .:; :_:,,.,·: ·.· .. \ ~~ 
'C __ ,· j..(7;J ·_·. _., 

' 

!Protect En~._·. ' Stev~ 0w.1av··, __ . · .. '160 . 162_ 192· 504 1$2Ji ... lso-·' T:,:zoo. ,-,,;t·tetf" ~ '-'-'.'162 ,-
:zoo .... i\t1si .·188'' .' 11Z 1528 203:1'·· I$ -, 296,458 

Saylor Consulting, Eltlrnatlng 

PmCJPSI Br;<d Sal/lor 1l! 18 16 48 16 16 16 1e 18 18 18 16 16 144 192 

Semor Esllm~tcr tmCcr.tle !Ill 60 ·80 240 80 66 80 eo 80 80 80 60 so 720 960 

Senror ~:s~una~oi- • VuDang teo 152 192 504" 152 - 200 161) . 152 200 152 160 192 1528 2'l$2 

Bbmator Aaron Wong 160 1SZ 192 504 152 180 200 160. 152 200 152 160 1>~2 "1528 20:12 
·;-

·&!J~~- .-.•'' -. .-. .,..,_"): rc:~~k- i~i41t ·-; ~--~~+:,: I~ ~:t'-~"; ~;- .•::_~;(; l~'\4o~;F ''.HI ; ••• -3920. 52161 $ 1,067,900. s. 411 41111 1296 

r .... ~;=. W:....] 
obs . $1..384.588 45%! 

~"'aves(t.BE} $353.?6 d11%_ 
tilaster $296,.;58 10% 
~~(UIE) $1,067,900 34% 

r«aa . $3.102..312 ~--~.J 
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E3rHfB'iT2 
CITY AND COUNTY OF SAN FRANCISCO 

DEPARTMENT.OF PUBLIC WORKS 
CONSULTANT PERFORMANCE EVALUATION FORM 

0 Bureau of Architecture 0 Bureau of Construction Management 

0 Bureau of Engineering 0 Project Management 

PROJECT DATA 

J.O.# Project Name: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 

D Prime· D Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original .$ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded , 
Standards Satisfactory Unsatisfactory 

Quality ofWork 0 0 D 

Responsiveness to Staff 0 0 0 

Budgetary Factors 0 0 0 

Overall Rating 

AGENCY SIGNATURES 

Name Signature Date 
Project Manager 

Program Manager 

D Route to: Division 
Manager 

Page 1 of3 
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EXHIBIT21 

DETAILED RATINGS 
Please check applicable boxes 

E.= Exceeded Standards S= Satisfactory U= Unsatisfactory NIA= Not applicable 

Item Quality of Wilrk E I 8 I u I N/A Item Respon4h·~ to the City Jj; I s I lT _j_ 1S/A 
Project Construction Controls Systems .·· ... · .·· .. Timeliness of Invoice Submittal 

. 

(PCCS) Team Support 
Metrics: ... Metric: .. .. Invoices are to be submitted 

I within 30 days of a billing 
• ·pees system shall not have period (Example: Invoice 

down time of more than 1% of for services during the 
coruitruction time. period ofMay 1 - 30,2011, 

A 
are to be submitted by June 
30,2011). 

• Jacobs IT is to respond to IT 
issues within 24 hours of Timely Responses of Contract Tasks 
notification from the City. . . Proposed solutions and level of .. .·· . 

effort estimate are to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

• Submittal Responses -
Resource & Contract Budget I .• J Within 5 business days 
Management Efficiency .. upon receipt of response 

: from the Architect. 

• CPM Schedule Analysis-
Metric: Due on 3rd Thursday each 

B .. month 

• Document 
• Actual costs per year are not to . scanning/archiving -

exceed projection-based Duration between received 
encumbrances. [f exceeded, date and e-file date shall not 
justification shall be provided. exceed 1 week, based on 

DPW spot check. 
Construction Budget SuJ!llort Timeliness of Deliverables --,--'--',...-
Metric: I • •·. Metrics: -

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CM/GC, Jacobs will· Orders - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CM/GC submits a change 

within 72 hours. · order request. 
Clarity of Contract Task ·. • Monthly Report- Due on 
Communications ... 3rd Friday each month. 

• Meeting Minutes- within 
Metrics: '. 

: •: 
six ( 6) business days of ..... OACMeeting 

D • CPM Analysis - Jacobs is to .·.· 

provide understandable, Communication & Conffict 
succinct assessment and Management I Teamwork . 
recommendation. ~ .. --:-.;.;::_: _ ___;,_.=_.:.~-·-... ,:....:_ 

• Document Control - Documents 
are to be filed correctly per L 

Metric: 
quarterly audits by DPW. -- -- -·-~- ~----

~ 

• Manner of 
communication/support is 

Completeness of Dellverables to be consistent with 

' 
Integrated Project Delivery 

.. ~ approach. --
Metric: Timeliness in Notifying City of . 

Major Issues ' E 
Deliverables are to be complete, • 
with clear identification of 
contents, appropriate 
exhibits/components and 

M 
Metric: 

concise executive summary. 
Examples are: cost reports, 
Monthly Reports, etc. 

• DPW is to be notified of 
Item lmdgetaQ· Factori E s l,J. N/A major issues within the 

same day of Jacobs' 

Page 2 of3 
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JEXHIBIT2l 
1 l awareness. 

Adherence to Fee Sehedule 
Metric: -~ 

F • Monthly invoice billing rates 
are to match rates in the 
Contract. 

Level of Effort Forecastlntz Accuracy ' 

Metric: - _: -' 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confirm that actual. 
costs do not exceed projected 
costs. If exceeded, justification 
should be nrovided. 

Clarity & Thoroughness of Invoice .• '. ·:- ::• .. -
Submittals ". . . ... - .,.' . .. 

H Metric: --

• Invoice revisions are to be less 
than 1 time per invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
' Attach additional sheets and/or documentation as needed Supporting documentation attached Yes D NoD 

Safety It Office En\iiOnment _:-· . - _,-_ . _ ·-- . __ ,- ... -··· ~-·· ; .. -\ -. ' . ~- ';_;c •. : •.'•::-'-·--- -

Scone & Proieet Plannin! : ~ 

-- ' --- ; : - -·.· :;, - ----. , __ ,·:-. 0 \ 

Communication & Respon$iveness · - · .. _ .--.-- _--·_.· .... .. . -·. "·:·. >' : ., -
- ' 

Technkal Services SopJ)ort - -- . _, - • : C>' _:• _-->-· :' .·: 

Staffiita. Management & Support Services 
-- ' c . - .-: ·'. _-_ .. -··- --- -_,_. -·-·. - -

Scbedulinl!:. Services & SopJ)Ort ·- - -._. - ~::: i;-

Cost Man!liZement & Estimating Seniees - '- . -' ' ·. 

Pro.iect Controls & Support Services : . '_-· . -' .. _• 

Page3 of3 
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jEXHIBIT 31 

Jacobs Project Management Co.' 
Fee Schedule (Including Annual Billing Rate Adjustments per CPI) 

Seot. 2008 Jan.2009- Jan. 2010- Jan. 2011- Jan.2012- Jan. 2013• 
·PO!!itlon ComJ;!i!n~ Base Rate De!<. 2009. Dec.2010 Dec. 2011 Dec.~!U~ Dec.2Dl3 

Rates Rates · Bm! Rates Rates 

0.87% 0.6% 1.100% 3.100% 2.900% 
1 Principal Jacobs $ 187.71 $ 189.34 $ 190.48 $ 192.57 $ 198.54 $ 204.30 
2 Construction Manager Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 $ 156.37 $ 160.91 
3 Cost Engineer/Estimator Jacobs $ 158.54 $ 159.92 $ 160.88 $ 162.65 $ 167.69 $ 172.55 

4 
Scheduling. 

Jacobs $ 145.90 $ 147.17 $ 148.05 $ 149.68 $ 154.32 $ 158.80 Engineer/Estimator 
5 Project Engineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94.78 $ 97.72 $ 100.55 

6 
Administrative/Clerical 

Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 $ 55.64 $ 57.25 Supoprt 
7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 $ 241.79 $ 248.81 
8 Lead Planner/Scheduler Jacobs $· 147.54 $ 148.82 $ 149.72 $ 151.36 $ 156.06 $ 160,59 
9 Sr. Construction Manager Jacobs $ 170.19 $ 171.67- $ 172.70 $ 174.60 $ 180.01 $ 185.23 
10 Principal Luster National $ 213.70 No Change No Change No Change $ 220.32 $ 226.71 
11 Project Manager Luster National $ 131.21 No Change No Change No Change $ 135.28 $ 139.20 
12 Construction Manager Luster National $ 147.94 No Change No Change No Chang~ $ 152.53 $ 156.95 

13 
Assistant Construction 

Luster National $ 98.95 No Change No Change No Change $ 102.02 $ 104.98 Manager 
14 Cost Engineer/Estimator Luster National $ 116.11 No Change No Change No Change $ 119.71 $ 123.18 

15 
Scheduling Luster National $ 106.86 No Change No Change No Change $ 110.17 $ 113.37 Engineer/Estimator 

16 Project El'lglneer Luster National $ 131.31 No ChaQge No ChaQge No Change $ 135.38 $ 139.31 
17 Office Engineer Luster National $ 76.01 No Change No Change No Change $ 78.37 $ 80.64 
18 Field Engineer Luster National $ 100.31 No Change No Change No Change $ 103.42 $ 106.42 
19 Field Technician Luster- National $ '69.30 No Change No Chang.e No Change $ 71.45 $ 73.52 
20 Construction Inspector Luster National $ 103.91 No Change No Change No Change $ 107.13 $ 110.24 

21 QA/QC Inspector/Coordinator Luster National $ 113.80 No Change No Change No Change $ 117.33 $ 120.73 

22 Administrative· Supervisor Luster National $ 65.61 No Charige No Change No Change $ 67.64 $ 69.61 

23 
Administrative/Clerical 

Luster National $ 45.07 No Change No Change No Change $ 46.47 $ 47.81 Supoprt 
24 Project Director Luster National $ 187.21 No Change No Change No Change. $ 193.01 $ 198.61 
25 Principal Saylor. $ 175.18 No Change No Change No Change $ 180.61 $ 185.85 
26 Project Manager Saylor $ 155.88 No Change No Change No Change $ 160.71 $ 165.37 
27 Senior Estimator Saylor $ 146.12 No Change No Change No Change $ 150.65 $ 155.01 
28 Chief Estimator S!l}'lor $ 155.88 No Change No ChaQge No Change $ 160.71 $ 165.37 
29 Cost Engineer/Estimator Saylor $ 94.30 No Change No C!lange No Change $ 97.22' $ 100.03 

30 
Scheduling Saylor $ . 94.30 No Change No Change No Change $ 97.22 $ 100.04 E11gineer/Estimator 

31 Senior Mechanical Saylor $ 146.12 No Change No Change No Change $ 150.65 $ 155.02 
32 Senior Electrical Saylor . $ 146.12 No Change No Change No Change $ 150.65 $ 155.02 

33 Principal 
Chaves& $ 172.00 No Change No Change No Change $ 1n.33 $ 182.47 Associates 

34 Project Manager. Chaves & $ 172.00 No Change No Change No Change $ 177.33 $ 182.47 Associates 

35 Administrative Supervisor 
Chaves& 

$ 105.84 No. Change No Change No Change $ 109.12 $ 112.28 A$sociates 

36 
Administrative/Clerical Chaves& 

$ 66.15 No Change No Change No Change $ 68.20 $ 70.18 Supoprt Associates 

37 System Administrator 
Chaves & $ 172.00 No Change No Change· No Change $ 177.33 $ 182.47 Associates 

38 Lead Inspector of Record 
Montgomery $ 165.33 No Change No Change No Change No Change No Change Corporation 

39 Inspector of Record 
Montgomery 

$ 165.33 No Change No Change No Change No Change No Change Corporation 

40 Principal 
Davis& 

$ 193.84 No Change No Change No Change No Change No Change Associates 

41 Senior Project Manager Davis & $ 172.83 No Change No Change No Change No Change No Change Associates 

42 Senior Project Associate 
Davis& $ 166.87 No Change No Change No Change No Change No.Change Associates 

43 Project Manager Davis & $ 157.93 No Change No Change No Change Nc_>Change No Change Associates 
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IEXHIBIT31 

Sept.2008 Jan. ~009 • Jan.2010. Jan. 2011 • Jan.2!!12 • J!!n. 2013 • 
~ Companv. Dec. 2009 Dec.2010 pee. 2011 Dec.2012 Dec.2013 

BasaRa~ Rates Rates B!!!!! ~ ·Rates 

0.87% 0.6% 1.100% 3.100% 2.900% 

44 Project Associa~e 
Davis & 

$ 146.12 No Change No Change No Change No Change No Change 
Associates 

45 Proejct Coordinator 
Davis & 

$ 134.10 No Change No Change No Change No Change No Change Associates 

46 Communications Coordinator 
Davis & 

$ 77.48 No Change No Change No Change No Change No Change Associates 

47 Graphic Designer 
Davis·& 

$ 109.18 No Change No Change No Change No Change No Change Associates 
48 Principal APSI $ 225.13 No Change No Change No Change No Change No Change 

47 
Scheduling APSI $ 134.17 No Change No Change No Change No Change No Change 
Engineer/Estimator 
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IEXHIBIT31 

! Transmittal Cover Sheet ) 
Detailed, Grouped by Each Transmittal Number 

Project I R1~8401 Jacobs Project Management Company 
Tel: 415.695.3866 Fax: 415.695.0530 

SFGH 
1001 Potrero Ave. 
San Francisco, CA 94110 

Date: 1/2212013 Reference Number: 0666 

Ronald Alamelda 
* DPW- San Francis'co 
1001 Potrero Avenue 
Building 40, 3rd Floor 
MaHbox 173 
San Francisco, CA 94110 
Tel: 415.695.3861 
Fax: 415.695.0530 

0 Acknowledgement Required 

lnfonnatlon 

·0001 1.00 Invoice 

Jacobs Project Management 
Company 
Jacobs Project Management 
Company 
DPW- San Francisco 
Jacobs Project Management 
Company 
DPW- San Francisco 

100.01 

Ellen Otsuka 

JoeWhltUe 

MloheUe Dea 
LanyColson 

Sharon Leary 

Signature 

PrologManager Printed on: 112212013 SFGH 

Linda Royce 
*Jacobs Faci.lities, Inc 
1001 Potrero Ave. 
Bldg 40, 3rd Aoor 
Box 131 
San Francisco, CA 9411 0 
Tel: 415-695-3866 
Fax: 415-695-0530 

Hand·· 100.01 

2012 Annual C~ Rate Adjustment for Jac:Obs Invoicing 

1 

1 

1 
1 

1 

RECEIVED 

JAN 2 2.2013 

DEPARTMENT OF PUBUC WORKS 
SFGH.REBUILD PROGRAM 
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1001 Potrero Ave. 
Bldg 40, 3ro Floor 
Box 131 (USPS)' 
San Francisco, California 94110 
415-695-3867 Fax 415-695-0530 

January 22,2013 

Ron·ald Alameida 
SFOPW 
1001 Potrero Ave. 
Bldg 40, 3rd Floor 
San Francisco, CA 94110 

Subject: 2012 Anriual CPI Rate Adjustment for Jacobs Invoicing 

Reference: San Francisco Generai·Hospltal Rebuild Project 

Dear Ron: 

Please be advised ·that the 2012 Consumer Price Index rate for the San Francisco area as 
determined by the U.S. Bureau of Labor Statistics is 2.9%. The attached sheet from U.S. 
Bureau of Labor StatistiCs validates this percentage. Jacobs will adjust their hourly rates by this 
percentage (2.9%) beginning January 1, 2013. 

If you take any exception to this letter please advise me immediately. 

mesC.Hall 
Sr. Project Manager 

Attachments 
Cc: M. Dea 

S. Leary 
J. Whittle 
E. Otsuka 
L. Colson 
File 

Jacobs Project Management Co. 
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lEXHIBIT31 
Bureau of Labor Statistics Data Page 1 of~ 

1\IO ?I<Yl!>e I f~ I ~ B!S I n>!~«t w SUbsalbe to &mal iJ(XIates -

fal~w 1.1$ l I WN!t't MEw I !We~~~& ~dllt l.51tt. Map 

5ean:b B!S.gov Ill 
Home I Sub~t Areas I DatabasGS & Tools I Pvl:»iealions I economic: R~l&atu!s I Bela I 
Databases, Tables & Calculators by Subject 

Change Output 
Options: 

Dlnducle gra!IDs Mpre Eganatting Options.,.. 

Data extractEd on: January 17, 2013 (10:43:43 AM) 
--;..._--r-;;..,__---.__.:=-.. 

Stn:i .. Xd: CWCRA422.:SA:O--..;... ______ __, __ 

~ot Seaeoaally Adjusted 
k!la• san. r~;anc:l.eco...Oakland~san Joee, CA 
ttom: Ali items 
a.a. ~od: 1982-84•100 

Download: ~d!a. , 

1 y;::]ii;r-ieb"]Mir[i@r!Mii[]Un jlUJ i ~M Oct I Novf Dec !Annual I HALF1l HALf2 '""1 
.2.0112! ' 186.81 -+~~-4--t' 189.11 1 189.3~ 1so.or : 189.6 188.ai 188.01 189.6i 
\~(1!13.7' . m.&, 192.2\ ! 192.3 ~ill-1. 19u;_ 192.4· 192.9· 191,9· 
t2004l j 194.11 .L!.9Ql I 195.4 i 195.0 196.4: 1 195.9 19S.ol 194.41195:71 
i2.005 . 1973· T-:199.3.l 19.?~~- ... L._l99.s _ 202.6+- 199.3; 199.11 197.9J 20o.a1 
1
2006: ; 202.s1 l 204.9~ ·-r2i>5.z ' i6.1 ~2iiU · 1 205.6. 204.9! 203.7· .20u 

l20o7! tzos.so3, -riii"189! 211.422 1211.620 213.133 l214.2041211.37oTii9.~ ~· 
: 2GOB i 1214.913 :217.9131 1221.454 1221'.385 • 221.192 .....J.. 213.6BSJ 218.141 217.187 219.3961 
121109'. 216.7971 ! 218.587-l I22M96 : 221.279 ' 221.708 I 220.121· 219.645 \218.182 22UQ!j 
i2.010' '222.0491 1223.821' 1224.185 1224.1951 224.352 !224.1521223.6241223.012 224.2361 
20111 122~ t 231.600 i ! 230.605 • 231.445 j 232.371 ; 231.10!1' 230.33*.:~1J.....231.600! 

@iui · f234.648i ,236.626. 1236.8901 I23B.445l }'40.864 1236.4541237.097.235.5721238.622j 

U-Month Pei'cent Change 
hriu Xd: cwtmA.422SAO 
IIOt Seasonally Adjusted. 
kat San Francisco-Oakland-S"an Joae, ell. 
%1:Mt All itUIS 
.lalle Pciodr 1982-84 .. 100 

http://data.bls.gov/pdq/SurveyOutoutServlet 
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IEXHIBIT41 

Appendix A {continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates· and project cost projections and 
escalations prepared by AlE Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a valu~-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates :for the major design phases: Schematic Design (SD), Design 
Development {DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM!GC's and the AlE Team's cost estimates .. 

• Providing independent cost estimates at 50% CD and 100% . .CD, including estimates ~or each bid package. 
Compare these cost estimates with the ones prepared by the AlE Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DO to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline.cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones betWeen the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the AlE Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
inCluding automated· daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the AlE Team, CM!GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. pees to utilize common commercially available web-based database; ProLog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFis/submittals, 
document management and archival, redlihe tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the AlE Team, CMIGC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the. Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at ttJe completion of the project. This comprehensive and 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in. the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page 25 
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jEXHIBIT 4j 

Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities o~ the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFis, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and AlE Team. on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFis for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the.CM/GC and the AlE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, AlE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.8. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC'I? monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting.reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and· change orders as they relate to time impact to the 

construction schedule. · 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost (;lstimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. . · 

• Preparing progress and financial status reports. · 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. lnspeoter ef Reser=d lnseeatien. and Qualitv Assurance/Qualitv Control Inspection Tasks 

• Previelins l-lespital lnspester of Reser=d (lORY sePiises te verify that tho sonstR:Jetien of tho now hespital faeility 
sonforms to tho approved plans and speoifisatiens and any approved shanQe orders to tf:lese des1:1ments. +Re 
lOR shall attend •Neekly J:lrogress meetings with tho City, GMJGG, A&~. and ~cos1:1tive GM. . 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QA/QC) program. 
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IEXHIBIT41 

Appendix A (continued) 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and lOR correction notices and correction of such 
NCR(s) and correction notices. · 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus service.s to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by t~e City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. . 

• The City and/or its other Const.~ltants will be responsible for all special inspection services: (i.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the lOR, CMIGC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CMIGC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning; as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, AlE Team, lOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. · 

• Coordinating with the CM/GC and City St~ff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for r~cord purposes, unless otherwise determined to be performed 
by the CM/GC or others. . 

• Developing a system for the tracking of punchlist items. Coordinating with the CMJGC and Subcontractors on the 
timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating arid tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST ·CONSTRUCTION PHASE SERVICES 
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Contract CO/Mod Page 1 of3 

CONTRACT SYSTEM 

MOD - READ ONLY ACCESS 

[LI ______ c_o_n_t_ra_c_t_Do_c_u_m_e_n_t ____ ~ 
~I 

Contract System ID 

Contract lD: 1389 

DPWID#: ~~66=9=4A==.==============~ 
Contract Award ID: 1389 

Record ID: ;:122=7=6==========:::: 

Contrect System Information 

Mod No: Is Mod Status: !Approved 

:=::========:=:::::: DPW Order No: 1177756 Mod Date: 109/12/2013 

~========~------------------------~~~~ Contract Title: !Executive Construction Maniigement Services for the SFGH Rebuild Program 

Contract Type: !Professional Services .I Contract Sub Type: !Formal 

Bureau Name: 

Bureau Phone: 

Contract Manager: 

Client Location: 

Click hera to go to the WorkSoacel 

Contract Vandor 

Contractor !Jacobs Project Management Co. 
Name: · 

Contractor 1160 Spear Street, Suite 330 
Address: 

City State, ZIP !san Francisco CA, 94105 

Contractor 
Contact: 

https://mycity .sfdpw.org/CO/CO _ Mod.aspx?ID=2276 

Bureau Fax: 

Client Name: 

Click here to go to CAT! 

Contractor Phone: 

Contractor· Email: ljames.hall@jacobs.com 

11113/2013 



Contract CO/Mod Page 2 of3 

·I Contract Modification Information 

Award Date: los/25/2008 Mod Date: 109/12/2013 

::=:=========: Mod Certification#: 11234567890 

~=======. 
NTP Date: .1;:~::::9/=10::::/=zo=o=a===~ 

Start Date: 1~..:..09:..:./..:..10::./~20:....:0.;_8 ___ ___, Attachment Name: !AitachmentA j 

O~l!lll!'liil T!'.lis Mod PrelliC!JS Mecile "foi:C!i i'lccis % Tc'i:li! .tli..s·!<icdii'ied 

Amount: $s,ooo,ooo.ool r·: ........ ~s. ~~2:~?~.0~·! 1 $5,236,872.ooll $B,339,244.ool1o4.24 1 $16,339,244.oo 

Duration: ~.--___ .:...30:....:3c::J5l c·.: .. ~ .. ~ ............ ~J I ol ~.-I _____ o.-'ol I 3035 

I Contract End 
L Date: 

L 12/31/2016 

Mod Description: ,ll.u!Jll)ent L<F<>l of Effort for conti~u~d E;~~uti.,;e construction Man~gement service; 
!<estimated through September 2014) 

l 
I 

Contract Modification Summary 
f!lod no I .4moami: i·~·o~:al Al!-MO!I!i'ietl! Purauolill c~mgi!!i:i:;n Dc:;te I ~et<~s I 
0 $0.00 $8,000,000.00 3035 12/31/2016 Approved 

$0.00 $8,000,000.00 0 12/31/2016 Approved 

2 $0.00 $8,000,000.00 0 12/31/2016. Approved 

3 $2,072,208.00 $10,072,208.00 0 12/31/2016 Approved 

4 $3,164,664.00 $13,236,872.00 0 12/31/2016 Approved 

httns://mvcitv.sfdnw.orrz./CO/CO Mod;aspx?ID=2276 

l)eseri2tio!'l 

Mod #1 replaces sub Uberty Tree 10 luStEr National. 
No changes 10 amount, time or ~pe. 

Mod #2 adds 2 positions for Jaalbs' sulx:onsultants 
(Montgomery and Olaves &Associates) and 
rnemor1allzes previous rate adjustments per 
proviSions in the Contract. No change to contract: 
amount, duration or scope. Total oontract amount 
NTE $8M; term through 12/31/16. 

COATl2000011. Partial enaunbrance #10 and mod 
#3 to add $2,072,208. CONTRACT MODIFICATION 
#3 IS FORADDJ;TIONAL ESTIMATED LEVa OF 
EFFORT FOR CONTINUED EXEOJllVE . 
CONSTRUCTION MANAGEMB'IT SERVICES, FOR 
lHE PERIOD OF JULY 20111HROUGH JUNE 2012. 
ALSO INO..UDED.IN THIS MOD ARE (1) 
ADDmONAL SERVICES FOR lHE BVIERGENCY 
GS\JERATOR PROJECT AND (2) lHE DELETION OF 
INSPECTOR OF RECORD SERVICES. a:>NTRACT 
1ffiM REMAINS 'THROUGH 12/31/16. TOTAL MOO 
#3 AMOUNT NTE: $2,072,208.00 AMOUNT FOR 
6694A: $1,922,208; amountfor7025A: $150,000. 

Mod #4 is for additlooal estimated level of effOrt for 
continued· exerut!Ve construction management 
services, for the period d ~I 2012 through June 
2013. Scope of work under this modfk:atlon 
includes additional level d effort: 10 provide 
continued executive construction management 
services, es!;imated for the period d April 2012. 

11113/2013 



Contract CO/Mod Page 3 of3 

I Sub Contractors lnform~tion I 
.MJniJntw 

Sub contractors: 

Sub Comrac::i:or I T!fpe I Fl!lrt:enta~e(%) I Am~unt 'I Sc:opa 
Chaves &Associates lBEW 11.39 $353,426.00 Adrrinistrc!t:IVe 

Davis & Assodates Communications lBEM 0.00 $0.00 Public RelationS/Outreach 

Montgomery Corporetiori 0.00 $0.00 Lead Inspector of Record, Inspector of 
Record 

Uberty Tree Enterpr1Ses 0.00 $0.00 Project Engineer 

5aylor Consulting Group LBEW 34.42 $1,067,900.00 Cost Estimating 

JacobS Project Management Co. 44.63 $1,384,588.00 

APSl Construdion Management 0.00 $0.00 

Luster National 9.56 $296,458.00 Project Engineer- REPLACES UBER1Y 
1REE B'IITERPRISES 

r T~tal: I 100.001 $3,102,372.00 1 

I Fun!IJng I 
.tll!lllim 

Selected Fundings: 

I .!2ii :-1 M Tas!c , I !!!lroie.."'i: I ~ I~ I Gr21nt I Pco..1ment ·~ ~ Jl.rnount Order !nde:~~: Cod(~! ·• · !t Cesci"i~l!;!n Code Detait ~de Dsmil No . ~ Mn Amou111t 
6694A PWA583C:a=OSD 53 Jacobs (Mod. Q-IGREB 053353 DPA1tl9000042 06 $3,102,372.00 $3,102,372.00 

N No.5) 

I. I I I I I I I I I Total: I $3,102,372.00 

I' 
Approvals I ~I 

II List o1 Approvers I ·~J 
[' 

Approval Tracking I ~I 

https://mycity .sfdpw.org!CO/CO _ Mod.aspx?ID=2276 11113/2013 



Contract CO/Mod Page 2 of2 

L[ ______ ~l~·,s~t~o~.f~A~p~p_r_ov~e~r_s ______ ~l------------------------------------------------------------, 

Primary Secondary 

Section Manager: Approval: Joe chi,;---·- MJciiene oaa- -·--
Projec:t Manager: Approval: 

. --
Ronald Alamelda Joe Chin 

Accounting: Funding Verification: S~Y:Ch;;n· t Rally Catap~ng 

Contract Admin: Review: Carina Carlos \Sung Kl[ll 

HRC: Approval: .... -~~ 
Finbarr Jewell 

Bureau Manager: Approval: :Juna Laue 

Consultant: Appi'Oval and Signature: !_JAMES HALL •! ! 

Deputy Director: Approval and Signature: :Julia Laue·· 'I 

Director: Approval and Signature: ; Mohammed Nuru 
r~ 

l 

A:Jproval Tracking 

Ti'i:le 

Inltialion 

Section 
Manager 
Approval 

Project 
Manager 
Approval 

Accounting 
Approval 

Qeted DPWNl\MDEA 

Approved DPWNI\lQ-liN 

Approved DPWM\RALAMEID 

Approved DPWNT\SSOiAN 

ContractAdmln OnHold DPWNT\CCARLOS 
Approval 

ContractAdmin OnHold DPWNT\CCARLOS 
Approval 

ContractAdmln Approved DPWNT\CCARLOS 
Approval 

CND Ap!Jroval Approved DPWNT\RASENL.DO 

Bureau Approved DPWNI\llAUE 
Manager 
Approval 

Contractor Approved DPWNI\lPMJHALL 
Approval 

Depl.lty Dlrec.tor Approved DPWNf\JLAUE 
Approval 

Director Approved DPWNl\MNURU 
Approval 

Contract Admin OnHold DPWNT\CCARLOS 
Final Approval 

Contract Admin OnHold DPWNT\CCARLOS 
·Final Approval 

Contract Admin On Hold DPWNT\CCARLOS 
Anal Approval 

Contract Admin Approved DPWNT\CCARLOS 
Anal Approval 

I c~mmslilt 
Pending approval of JO·No. 6694A, Mod 71. 

Approved by JC (10/3/2013) 

Portion of InfoPath form rut-off. FollowinQ-up with tr. 

10/16/13: Michelle Dea tD revise and Initial $1 cfJSCrepancy in wver letter, revise 
calculation errors In Exhibit 1, and confirm if IOR s:ope was deleted in· a previous mod. 

Revised document received and uploaded ID Workspace. PSC amount and term 
suffident ID cover the requested modification. InsuranCli! is current. CUmulative mods 
are less than 20% - OIID approval not required. Note: address on K2 web form is not 
updated; IT aware of issue and working ID resolve. 

11/04/13: sending ~ aty Atlnmey for review and execution. Offline approval. 

11/04/13: sending ID aty Atblmey for revieW and execution. Offline approval. 

11/08/13: reCli!ived docs trom aty Atblmey's office. 

DPAT09000042 posted. !'JoM 11/13/13. 

httns://mvcitv.sfdnw.'orf!./CO/CO Mod.asnx?ID=2276 

t'lln1rDize 

10/3/2013 
11:11:48AM 

10/3/2013 
12:26:19PM 

10/3/2013 
12:43:31PM 

10/10/2013 
1:40:53PM 

10/15/2()13 
·S:29:35AM 

10/16/2013 
5:13:41 PM 

10/17/2013 
5:44:49PM 

10/28/2013 
5:12:38PM 

10/28/2013 
7:39:14PM 

10/31/2013 
10:05:59AM 

11/1/2013 
10:45:11AM 

11/1/2013 
3:05:29PM 

11/4/2013 
1:33:09PM 

11/4(2013 
1:33:12PM 

11/12/2013 
5:03:26PM 

11/13/2013 
10:10:15AM 

11/13/2013 





ATTACHMENT 3 

CONT\l.ACT MODIFICATIONS TO 
JACOBS PROJECT MANAGEMENT CO. 

AGREEMENT 





City and County of San Francisco (415) 554-6229 
FAX (415) 554-6232 

http://www .sfdpw.com 

Gavin Newsom, Mayor 
Edward D. Reiskin, Director 

Department of Public Works 
Contract Administration Division 

Financial Management and Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103.0903 

Gordon Choy, Division Manager 

TRANSMITTAL LETTER 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

June 7, 2010 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

OPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 
Executive Construction Management Services for the SFGH Rebuild 
Program through 12/31/2016- Modification #1 

Mod #1 replaces sub Liberty Tree to Luster National. No changes to 
amount, time or scope. 

6694A 

177,756 

Reference this# on your invoices; DPAT09000042 

N/A 

This Transmittal Letter forwards a copy of the Modification of Agreement #1 in the total as-modified to date, 
$8,000,000.00, for the subject project. Contract expiration date remains as 12/31/2016. 

Yours truly, 

~~ 
by: t:tordon Choy 

Division Manager, Contract Administration 

cc: Joe Chin, DPW-Project Management 

Attachments: Modification of Agreement #1 

GEC:cc 

"IMPROVING THE QUALITY OF LIFE IN SAN FRANGtscon We are dedicated individuals committed to teamwork, customer service and 
continuous improvement In partnership with the community. 

Customer Service Teamwork Continuous Improvement 



Modification of Agreement - #1 
· · Consuitant Contracts 

This Agreement is made this 11th day of May, 2010, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: . 

[]] Add D Deduct the sum of $ _0 _____ for changes described in the 

referenced attachment. 

[]] Add D Subtract _o ___ _ calendar days To []) From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

~ 
Approved 

Approved 

N/A 
Naomi Kelly · 
Director of Office of Contract 
Administration/Purchasing 

Approved 

N/A 
Edwin M. Lee, City Administrator 

Approved as to Form: 
Dennis J. rrera 

. City Attor. 

MODAGR.OOC 3/2006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

5757 Plaza Drive, Suite 100 
Address 

Cypress, CA 90630 
City, State, Zip 

Larrv S. Colson. Vice President NW Reqion 
Type Name & Title 
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ATTACHMENT A 
CONTRACT MODIFICATION l 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177, 756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount of 
the Agreement shall be increased by $0 (Zero Dollars) for Executive Construction 
Management Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and condi~ions in the Original Contract dated August 5, 2008 shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide executive project management seivices for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Canst Estimating/Cost Control 
Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control Inspection 
Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

Scope ofWork in this Modification remains unchanged. This modification is for a 
change of a consultant from Lib~rty Tree Enterprises to Luster National, Inc., and to add 
APSI Construction Management as a sub-consultant. 
Appendix A- Scope ofWork 

COMPENSATION: Professional service fees for this contract shall remain unchanged, 
at a total not-to-exceed fee of Eight Million Dollars ($8,000,000). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Eight Million Dollars ($8,000,000) 

CONTRACT DURATION: The contract duration for services under the Agreement 
shall remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 

-2-



Scope of Work rem~ins unchanged. 

APPENDIX A 

SCOPE OF WORK 

The change in this modification is for suostitution of a sub-consultant, from Liberty Tree Enterprises to 
Luster National, Inc. (see EXHIBIT 1, Jacobs Correspondence dated August 17, 2009 entitled, 
"Substitution of Consultants - Liberty Tree to Luster National" and Liberty Tree Correspondence 
dated November 6, 2008 entitled "Liberty Tree Contracts"). 

In addition, this modification will include adding APSI Construction Management as a sub-consultant 
(see EXHIBIT 2, Jacobs Correspondence dated May 4, 2010 entitled, "Request to Add a New 
Scheduling Consultant." 

-3-
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JACO~s· 

100'1 Potrero Ave, Box ·JJ·f 
Bldg 40. 3rd Floor 
San Fran cisco, California 94 11 0 
·J.ti15.695.3867 . 

August 17, 2009 

Ron Alameida 
City & County of San Francisco 
Department of Public Works 
1001 Potrero Avenue 
Bldg 40, 3rd Floor 
San Francisco, CA 9411 0 

EXHIBIT 1 

Subject: Substitution of Consultants- Liberty Tree to Luster National 
Reference: San Francisco General Hospital Rebuild Project 

Dear Ron: 

In our initial proposal and presentation for Executive Construction Manager for the San 
Francisco General Hospital Rebuild Project, Jacobs had named Liberty Tree as a consultant to 
provide Project Engineer support for the Jacobs team. The Jacobs contract was executed on 
September 1 0, 2008 between the City and County of San Francisco and Jacobs Project 
Management Co: Subsequel'!tly Jacobs began preparing contracts for all of our consultants and 
on November 6, 2008, Jacobs was in receipt of the attached letter from Liberty Tree 
relinquishing their rights to contract with Jacobs on the referenced project. Liberty Tree in the 
attached letter directed Jacobs to' contract with Luster National. This substitution is a direct 
transfer of the scope of work as originally stated in the RFQ. The labor rates as indicated in 
Appendix D for Liberty Tree shall be utilized for Luster National's labor rates. Neither Liberty 
Tree nor Luster National are LBEs therefore, this substitution has no effect on Jacobs' LBE goal 
of 14%. Jacobs Is requesting approval to substitute Liberty Tree with Luster National. and 
request that the City and County of San Francisco issue an amendment accordingly. 

If you have any questions or comments please contact me immediately. Your prompt attention 
will be appreciated. 

(/~~;~ 
'/~~C.Hall · 

/ /Project Directpr 

( / 
_/: Cc: Larry Colson 

Sylvia Levandis 
Robert Paguirigan 
Janna Wester 
File 

Jacobs Global Buildings North America 
-4-



EXHIBIT 1 

LIBERTY TREE ENTERPRISES 
701 N. Green Valley Parkway, Suite 200 

Hende~on, NV 89074 
(702) 990-3476 - (702) 974-0123 fax 

Mr. Jim Hall, Jacobs 
Mr. Charles Davis, Jacobs 

Subject: Uberty Tree Contracts 

Gentlemen: 

November 6, 2008 

As you knov'i, on 1 January 2008, Robert Luster and. I entered Into an agreement 
whereby Uberty Tree Enterprises would acquire Luster National. After careful 
consideration, Robert Luster and I have decided to reverse that acquisition and 
separate Uberty Tree Enterprises and Luster. 

The effective date of this separate Is 1 October 2008. As a result of that decision, 
the contract referenced above should now reflect that the vendor is Luster, not 
Uberty Tree En~erprises. 

The Uberty Tree employees working on your contract are now employees sf Luster, 
so the quality services provided by the Individuals on your contract should continue 
unimpaired by tl1is transition. 

All correspondence relative to this -contract should be directed to 

Luster 
Attn: Robert Luster 
179 Homestead Blvd 
Mill Vatley, CA 94941 

I appreciated the opportunity of working with you oyer the past several months and 
wish you well in' Y.our future dealings with LUster National. 

If you- have any questions, or require any additional information, please do not 
hesitate to contact me. 

··) t rtlzu··:·' 
.... h /_ / ?' /. ~ ... \4•···< .... '· 'i..;trt. •• .., 
• ....... · Paul F.' Adams 

President & CEO 
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I 00·1 Potrero Ave. 
Bldg 40. 3'd Floor 
Box 13'1 
San Francisco, California 94110 
4 '15-695-386 7 Fax 415··695-0530 

May 4, 2010 

City and County of San Francisco 
Department of Public Works · 
1001 Potrero Ave 
Bldg 40, 3'd Floor 
San Francisco, CA 94110 · 
Attn: Ron Alameida 

RECEIVED 

MAY 0 4 '10 

oe?ARTM5NT OF PUBUCWOMRKS 
SFGH REt3UILD PF\OGRA 

Subject: Request to Add a New Scheduling Consultant · 

Reference: Executive Construction Management Services for the SFGH Rebuild Program 
SFGH Rebuild Project, Job No. 6694A I Jacobs Project #R1W28401 

Dear Ron: 

Jacobs is requesting your approval to add a new consultant to our Executive Construction 
Management Team to provide scheduling support. The current contract percentages for 
consultants remains unchanged as this new consultant's percentage will be offset with a 
percentage reduction. of Jacobs' scope of wor~. The firm I am. propo$ing is APSI Construction 
Management located at 825 Van Ness Ave, Suite 410, San Francisco, CA 94109. APSI is not a 
recognized San Francisco LBE. Jacobs is currently trending with 26% for LBEs versus our 
Contract requirement of 14%. I have attached HRC Form 2A and the APSI Construction 
Management Fee Sch~dule for your use and information: 

Your consideration of this· request will be greatly appreciated. A candidate has been identified, 
Pramod Koyyada and he is available to start once we have your approval. Pramod Koyyada's 
resume is also attached for your information. If you have any questions or comments please 
contact me. 

G 

Attachments 
Cc: L Colson 

M. Glasser 
File 

.Jacobs Project M.anagement Co. · - 6-



APPENDIXB 

CALCULATION OF CHARGES 

No Change in fee for Luster National, Inc. 

For APSI Construction Management's billing rates, please see EXHIBIT 3, Fee 
Schedule. 

-7-
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EXHIBIT 3 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

APPENDIXD-

FEE SCHEDULE 

F:ECEHVcD 

MAY 0 4 '10 

Olif\!ti~'(M~N'T OF ~UIJUC WOJ:lKS 
SFGH AEB!JIL.D PROGRAM 

One ((l)opy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on N team) and for each sub-consultant listed in the HR.C Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH- ~XECUTIVE CM 2008" and 
include the name of th'e Consultant. · 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reserves the right to review the schedule and reqllest for changes during contract negotiations. 

One (1) copy of the Fee_ Schedule must be completed for the prime consultant (provide one copy each for ali 
finns on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a senled envelope and delivered with ~e proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due 
to the wide variety of work that may arise, the City reserves the right to negotiate items not specified In the 
fee schedule or delete certain listed items. · 

All billable staff rates shall be fulty burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountabllity surcharges, costs for obtaining insumnce and 
bonds, employee fringe benefits, employee pald time off, employee training, support and administrative 
services and other ancillary charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008. billing rates based on the annual percentage change of the Consumer 
Price Index (CPI)'for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing 
rate for each listed individual may not exceed tlie lowest rate charged to any other government entity. The 
City reserves the ·right to audit material that allows for verifi9ation of the accuracy of project invoices (e.g. 
project billing records, accounting recGlrds, time sheets, etc.) 

Infonnation to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
funn1 · 

Name of prime consultant or sub-consultant: APSI Construc:tion Management 

Overhead rate*: 181% 0/ 

------~~~--------------10 

* An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that 
are accounted in the overhead rate. Administrative and clerical support services are considerea part of 
overhead. 

PageE 
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EXHIBIT 3 
REQUEST FOR QUALIFICATIONS 

Executive Construcfion Management Services 
San Francisco Genetai Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follo~s: 

Billing rate = (DL + DL x FR + DL x OH) * 1.1 =$ ___ ------'/hour 

Where: DL = Direct Labor (base rate) 

=Profit factor 

FR =Fringe (salary burden) 
OH =Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

A!:'~l L:IVJ 

Fully burdened staff billing rateslbour for professional positions (categories of positions) aS indicated in table 
format below. If a position is not applicable, indicate 'Not applicable'. If a position is n9t listed, utilize 
'Other' and describe the position. 

Position 

Princloal 
Project Manap;er 
Construction Manager 
Assistant Construction Manager 
Cost Engineer/Estimator 
Schedutin g Engineer/Estimator 
Inspector of Record 
Project J;ngineer 
Office Bngineer 
Field Engineer 
Field Technician 
Construction Inspector 
QAJQ(;. Inspector/Coordinator 
Administrative Supervisor 

. Administrative/CiericalSupport 
·~ ~ther(describe) 

Direct Labor Rate ($~hr) 

·$95.19 

856 73 

PageF 
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Billing Rate ($/hr) 
( 

$225.13 

$134.17 
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EXHIBIT 3 

'REQUEST FOR QUALIFICATIONS 
Executive Cqnstruction Management Services 

~an Francisco General Hospital Rebuild Program 

The following rates shall apply for a!! other services and charges, and remain in effect throughout the term of 
the contract for both the prime consultant an~ all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rales/Scltedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable · 
Not reimbursable without ·prior agreement 
Nof reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business . 
use of an automobile. No markup applies. This rate is subject to 
change annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling.to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The following non-reimbursable items az:e considered part of the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office eqilipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 

PageG 
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· Ed' ·n 'ii•'· L- .M.·a . r· . . . Wt •"·. '""'f ... _yo. 
:~dw.~t.~ .o~ .R~i~ki~; dit~~t'ii{ 

,. 

'Gotdon '¢J.i~;· giVisiQ'Q Man~~er.· : 

'April $, 2011 

Contr~ctor: 

ProJect: 

TRANSMITTAL LEiTER 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

Jacobs Project Management Co. 
· 160 Spear Street, Suite 330 · 
San Fra!Jcisco, CA 94105 

: ·Executive Construction Management Ser\rices for the SFGH Rebuild · 
Program through 1~31/2016- Modification #2 

. .. 

~ · Modification Amount: Mod #2 adds 2 posi~ions for Jacobs' subconsultants (Montgomery Corp. 
and Chaves & Associates): and memorializes billing rate.adjustments. No 

' 
'• 

,. 
'I 

change i~ cont~act amount o~ ~uration. . · 

Job No.: 6694A 

DPW Order No.: 177,756 

Controller's Certification: . Reference this# on your in_voices: DPAT09000~42 
·. 

.oate Pos.ted: 03/11/2011 

This Transmittal Letter forwards a copy of the Modification of Agreement #2 and Contract Purchase Order No. . 
DPAT0§'000042 in.the totai as-modifled.to date, $7,573,899.00, for the subject project. Contract expiration date is 
1Q/31/2016. . . •. 

Yours truly, 

:~~ 
.;by;· Gordon Choy. -U . 

. Division Ma1,1ager, Contract AdJ't:lini.stration : 

cc: Joe Chin, OPW Project Mal")~~ement - BOA 

GEC:cc 

San Francisco Department-of p'ublic Works· 
Making San Francisco a beautiful, liyable, vibrant~ and..sus~ainable city~ 
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Modification ·Of Agre~ment - #2 
· Consultant Contracts 

This· Agreement is made this 25th day of qctob.er, 2010, in the City and County of San Francisco. 

Wl;lereas, the'City & County of San ~rancisco and Jl\lcobs Project Management Co., have ~ntered into · 
an.Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program af"!d · · 

W~ereas, the parties now desire to mqdify the·Agree!'Tlent as described in Attachment A, now, therefore 
th~ parties ~gree as follows. · 
. ; 

The City will:· 
. I 

; . qg Add . 0 Deduct the sum of$ _0;:.._ ____ . for changes d~scribed in the 

refere·nced attachment, 

I I []] Add D Subtract . 0 I calendar days To rn From D the original 

Agre~meiit or the iatest ~~~nfi~~tion·~s described in the referenc~d atta~hment. 
hi ~II other respectslthe original Agree~ent and all modifications thereto shall re~ain in full force and 
effect. . · 

. · ·other th~n the provisions of' Appendix' A,· 

~ & C~UNTY OF S~N FRANCISCO . 

Approved 

· Edgar Lopez •. Bure 

Director of Public Works 

Approved 
I 
I 

Naomi Kelly 
N/A 

Director of Office of Contract 
Adrinistration/Purchasing 

CONSULTANT 

·.~ 

Jacobs Project Management Co. 
Name of Consultant Firm 

5757 Plaza Drive, Suite 100 
Address 

Cypress, CA 90630 
City, State, Zip 

Ap~roved o· . /)/;) . 
~~~~~~~N~M~~------~-· ~· ~~ 

Ed'(iin M. Lee, City Administrator iQf¥te) . 
I 

Approved as to Form: 
Dennis J. Herrera · 
CitY, Attome 

! 
MODAGR.DOC 3/2006 

I . 
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. ATTACHMENT A 
CONTRACT MODIFICATION NO. 2 

. . 
Pursuant to Section 3 (term of the Agreement), Section 6 (Compensation}, and Section 
34 (Modification of Agreement} of the Agreement (DPW Order No.: ·177, 756} between 
the City and County of San Francisco and Jacobs Project Mc;magement Co., the amount 
of the Agreement shall be ·increased by $0 (Zero Dollars} for Executive Constructio!l · 
M~nagement Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the CitY and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modificatiol)s, shall remain .unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
, provide executive project management services for the San Francisco General Hospital 
· Rebuild Pr~gram. Services include the following: . · 

Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. · . 
Construction Phase Services: Construction Administration/Document Control .Tasks; 
Construction Scheduling/Schedule ·control Tasks; Budget/Const Estimating/Cost 
~ontrol Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control 
Inspection Tasks 
Close-Out Phase Services 

I Post-Construction Phase Services 

Scope of Work in this Modification remains unchanged. This modification is. for an 
ac;idition of positions for sub-consultants Montgomery Corporation and Chaves & 

·'Associates. Also included. in this Modification are billing rate adjustments .per provisions 
! in the Contract. · 
: Appendix A- Scope of Work 
I . • 

: COMPENSATION: ~rofessional service fees for this contract shall remain unchanged, 
: at a total not-to-exceed fee of Eight Million Dollars· ($8,000,000). 
: Appendix B ....,. Calculation of Charges · 

' 
: TOTAL COMPENSATION (Fee+ Reimbursables): 
; Eigot Million Dollars ($8,000,000) 

l CONTRACT D~RATION: The Contract duratio!l for services Ulider the Agreement sh~ll 
i remain unchanged. . . · . . 

. BILLING f:'ROCEDURES: Billing procedures remain unchanged and are per the 
: Agreeme~t d~ted August 5, 2008. · · . 

Page2 of16 
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APPENDIX A 

SCOPE OF WORK 

Scope of Work remains unchanged . 

. (1) The change in this modification is with the addition of an Administrative· 
Supervisor position for Montgomery Corporation and a Document Control 
Administrator position for Chaves & Associates (to supplement original positions 
listed in the Executive Construction Management Contract). Reference EXHIBIT 
1, Jacobs Correspondence dated September 10, 2010, entitled "Rate 
Modifications." 

(2) This modification also incl~des billing rate adjustments "based on the annual 
percentage change of the Consumer Price Index (CPI)" from certification of 
Jacobs Project Management Co.'s Contract , Sept~mber 1 0, 2008, through the 
date of this Modification, October 25, ·201 0; pursuant to Appendix B Fee 
Schedules of the Contract. Billing rates are adjus~ed annually at the begir:ming of 
each calendar year. Reference EXHI~IT 2 fo~ billing rate adjustments to date . 

I. 
' I 
i. 

Fonn Revised August 2007 
· Page3of16 
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APPENDIX B 

CALCULATION OF CHARGES 

For added billing rates, please· reference EXHIBIT 3, Fee Schedule. 

, I 

'I !• 

I, 

' ' 

-: i . 

' ' . ! 
' 

·I 
J· 

I 
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1001 Potrero Ave. 
Bldg 40, ~d Floor 
Box 131 
San Francisco, California 94110 
415-695-3867 Fax 415-695-0530 

September 1 0, 2010 

Ronald Alameida 

EXHIBIT 1 

San Francisco Department of Public Works 
· 1001 Potrero Ave 

Bldg 40, 3111 Floor 
San Francisco, CA 94110 

Subject: Rate Modifications· 

Reference: SFGH Rebuild Project Jacobs Contra~t 

, Dear Ron: 
'I 
, I 

d·~ECO:UVED 

SEP 1 0 •to 

OI!PAFrll'llr.!Nt (Jp PUiliUQ WORKS 
SFOH REBUILD PROGRAM 

I When the initial contract \vas executed there were labor rates th~t were not addressed In 
: several of our Consultants rate structures. Jacobs Is requesting a contract modification to 
1 address these missing rafes to facilitate the appropriate invoicing of consultant's staff time. The 
: two firms with rate issues are Montgomery Corporation and Chaves & Associates. The 
. following rate request is consistent with the original contract and accepted overhead rate listed 
: ·In the original Ja·cobs contract attachments "Appendix D". Also attached are the modified Billing 

Rate Shee~s {Appendix D) for both of the consult~nt.firms. 

. COMPANY POSITION DIRECT lABOR RATE BILLING RATE 
Montaomerv Corp Administrative Supervisor $42.00 $96.44 

· Chaves & Assoc. Document Control Administrator $33.00 $87.32 
. . I . 

. If you require any additional information or back up please contact me promptly: Your attention 
to this request is appreciate . · 

: Attachments 
I Cc: l. Colson 

J. Wester 
E. Otsuka 
File 

i .Jacobs Project Management Co. 

'i 
I 
I 

r 
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EXHIBIT2 

Jacobs Project Management Co. 
Annual Billing Rate Adjustments 

Sept. 2008 • I 

Position Compan3£ Base Rate 

Principal Jacobs $ 187.71 

Construction Manager Jacobs $ 147.84 

Cost Engineer/Estimator Jacobs · $ 158.54 

Scheduling Engineer/Estimator Jacobs $ 145.90 

Project Engineer Jacobs $ 92.39 

Aqministrative/Cierical Supoprt Jacobs $. 52.60 

Advisor Jacobs $ 228.60 

Lead Planner/Scheduler Jacobs $ 147.54 

Sr. Construction Manager Jacobs $ 170.19 

Principal Luster National' $ 213.70 

Project Manager Luster National $ 131.21 

Construction Manager I Luster National $' 147.94 

Assistant Cons~ction Manager Luster National $ 98.95 

Cost Engineer/Estimator Luster National $ 116.11 

Scheduling Engineer/Estimator Luster· National $ 106.86 

Project Engineer Luster National $ 131.31 

Office Engineer Luster National $ .76.01 

Field Engineer Luster National $ 100.31 

Field Technician Luster National $' 69.30 

Construction Inspector Luster National $ 103.91 

QA/QC Inspector/Coordinator Luster National $ 113.80 

Page6 of16 

Updated 6/21/10 

. ;, 

Jan. 2009 • Jan. 2010.; 
Dec.2009 Dec.2010 

Rates Rates 

0.87%* 0.6%* 
I 

$ 189.34 ,$ 190.48 

$ 149.13 $ 150.02 

$ 159.92 $ 160.88 

~ 147.17 $ 148.05 

$ 93.19' $ 93.75 

$· 53.06 $ 53.38 

$' 2~0.59 $ 231.97 

$ 148.82 $ 149.72 
I 

$ 171.67 $ 172.70 

- -

- -

- -
I - -

- -
- -

- -
- -
- -
- -
- -
- -
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23 

24 

2s 

2$ 

27 
' 

28 

2~ 

30 

31 .. 
3i 

3$ 

34 

35 
·. 

36 

37 

38 

39 

40 

41 

42 

43 

., 

' Position . 

Admini~trative Supervisor 

Administrative/Cieri.cal Supoprt 

Project Director 

Principal 

Project Manager 

Senior Estimate! .. 

Chief Estimator 

Cost Engineer/Estimator 

Scheduling Engineer/Estimator 

Senior Mechanical 

Senior Electrical 

Principal 

Project Manager 

Administrative Supervisor 

Administrative/Clerical Supoprt 

System Administrator 

Lead Inspector of Record 

Inspector of Reoord 

Principal 

Senior Project Manager 

Senior Project Associate 

Project Manager 

EXHIBIT 2 

Updated 6/21/10 

Jan. 2010 • Jan. 2009 • 
Seet. 2008-

Comeany Dec. 2009 Dec.2010 
Base Rate 

R~tes ~ 

0.87%* 0.6%* 

Luster National $ 65,61 - -
Luster National $ 45.07 - -

Luster National $ 187.21 - -
Saylor $ 175.18 - - ' 

Saylor $ 155.88 ·- -
Saylor $ 146.12 . - -
Saylor $ 155.88 .. .. - ' 

Saylor $ 94.30 - -
Saylor '$ 94.30 - .; 

Saylor $ 146.12 - -
Saylor $ 146.12 - -

Chaves & 
$ 172'.00 

Associates- - -
Chaves& 

$ 172.00 ' 
Associates - -
Chaves & 

$ 105.84 Associates 
- . -

Chaves & . ' 
Associates $ 66.15 - -

: 

Chaves & $ 172.00 Associates - -
Mon~gomery 

$ 165.33 - -Corporation 
Montgqmery 

$. 165.33 -Corporation -
Davis & Associates $ 193.84 - -
Da.vis & Associates $ 172.83 - -
Davis & Associates $ 166.87 - -
Davis & Associates $ 157.93 - -
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I ! . EXHIBIT 2 

l 
! 

i 
i Se~t. 2008 • i Position Com~any I Base Rate ' ~ : 
' ; 

44 Project Associate Davis & Associates $ 146.12 

' 
45 Proejct Cooroinator Davis & Associates $ 134 .. 10 

46 Communications Coordinator Davis & Associates $ 77.48 

41 Graphic Designer Davis & Associates $ 109.18 

48 Principal APSI $ 225.13 

47 Scheduling Engineer/Estimator APSI $ 134.17 

*P~rcen_t Change per Co~sumer Price Index (CPI) 

: 
•I 

I 

I i. 

I 
.. I .. 

! 
i 
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EXHIBIT2 

I 
~ ... .,...-~--1-00_1_P_o_tre_ro_A_v_e-. ----.-------------------------

1 
I 

!' 
Bldg 40, 3rd Floor 
Box 131 
San Francisco,.Callfomia 94110 
415:-695-3867 Fax 415-695-0530 

. : January 29,.2010 

Ronald Alameida 
SFDPW 
1001 Potrero Ave. 

: ·et~g 40, 3rc1 Floor 
, . .San Franclsc<?, CA 94110 

Subject: Annual CPI Rate Adjustment for Jacobs 

Reference: San Francisco General Hospita.l ~ebuiJd Project 

Dear Ron: 

' Please be advised that the 2009 Consumer Price Index rate for the San Francisco area as 
· -determined by the U.S. Bureau of Labor Statistics is 0.6%. The attached sheet from U.S. 
I ~ureau of Labor. Statistics validates this percentage. Jacobs will adjust their hourly rates by this 
· .percentage beginning January.1, 2010. 

·;· ·rtyou take any exception to this letter please advise· immediately. 

;James C. Hall 
: Sr. Project Manager 

; Attachments 
: Cc: J. Wester 

.! 
I 
I 

. ' I 

R. Paguirigan 
L. Colson 
File 

I J!'Jcobs Facilities Inc. 
' 
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EXHIBIT3 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebulld Program 

APPENDIXD 

FEE SCHEDULE 

Montgomery Corp 

One (1) copy of the Fee Sch~dule must be completed for the prime consultant (provide one copy each for 
all firms on JV. team) and for each sub-consultant listed in the HRC Attachment 2: These fee schedules 
shall be submitted separately in a sealed envelope and delivered with the proposal package. · r . . 

.. . 
The sealed envelope shall be titled ''FEE SCHEDULE FOR RFQ- EXECUTIVE CM 2008, and inClude 
the name of the Consultant. 

1 The sealed envelope from a selected firm will be opened after the selection process is completed. The 
City reserves the right to review ~e schedule and request for changes during contract negotiations. 

One (1) copy of the Fee Schedule m~t be completed for the·prime consultant (provide one copy each for 
all firms on N tea)ll) and for .each Sub-consultant listed in the HRC Attachment 2. These fee schedules 
shall be submitted separately in a sealed envelope and delivered with the proposal package. 

Co:nSultants must submit billing rates for all prime consultants and sub-consultants on the fee schedules. 
Due to the wide variety of work that may arise, the City ~erves the right to negotiate items not specified 
in the fee schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, cost for obtaining insurance and 
·bonds, employee fringe benefits, employee paid time o~ employee training, support and administrative 
services and an,cillary charges. · 

. . 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008 billing rates 'f?ased on the annual percentage change of the 
Consumer Price Jndex (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical 
Worlcs. The billing rate for each listed individual may no.t exceed the lowest rate charged to any other 

: government entity. The City reserves the right to audit material that allows for verification of the 
· accuracy of project invoices (e.g. project billing records, accounting records, time sheets, etc.) 
I. 

Inform.iitio~ to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in 
HRCForm2. 

i I , , 

. Naines of prime consultant or sub-consultant: Montgomery Corporation 
! . 
I 

: Overhead Rate*: 185% 
i 
! * An audited rate is preferable but not required. Provide an itemized percentage breakdown of 
; the items that are accounted in the overhead rate. Administrative 8:lld clerical support services 
. are considered part of overhead. . . ,. 
I 

PageE 
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l· EXHIBIT3 

REQUEST FOR QUAL;IFICATIONS 
· Executive Construction Management Services 

San FranCisco General B:ospital Rebulld Program · 

Fully burdened staffbilling rates to be calculated as follows: 

.. Billing rate= (DL + DL x FR + DL x OH) "! 1.1 = $ /hour 

, Where: DL =Direct Labor (base rate) 
' FR =Fringe (salary burden) 

OH = Overhead rate 
= Profit factor 

: Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

Montgomery Corp 

! Fully burdened staff billing rate/hour for professional· positlons (categories of po~itions) ~ 
: indicated in table format below. If a position is not applieable, indicate ''Not Applicable". If a 
; position .is not listed, utilize "Other" and descnoe position·. 

> 

Principal 
Project Manager 

. Construction Manager 

. Assistant Construction Manager 
Cost EngineeriEstimator 

· Scheel~ EnWD.eer!Estimator 
! Inspector ofRecord $72.00 $165.33 

Project 
Office Enlrin.eer · 
Field EnWD,eer 
Field Technician 
Construction :fusPector 
OA/OC:fnspector/Coordinator ' 
Administrative Suoervisor $42.00 $96.44 
Administrative/Clerical Suoport . · 
Other (Describe) 

Lead Inspector of Record $72.00 $165.33. 

' 

' : 

PageF .. 
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Chaves & Associates 

It_ • EXHIBIT3 

I 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

:--,-----------------------------------------------------------------
APPENDIXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for 
all firms on N team) and for each sub-consultant listed in thp HR.C Attachment 2. These fee· schedules 

1 shall be submitted separately in a sealed envelope ~d delivered with the proposal package. 

: The sealed envelope shall be titled "FEE SCmiDULE FOR RFQ- EXECUTIVE CM 2098" and in,clude 
the name of the· Consultant. . 1 

• 

i 
· The sealed envelope from a selected firm will be opened after the selection process is completed: ·The I 

City reserves the right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy ea~h for 
· all firms on N team) and for each Sub-consultant listed in the HR.C Attachment 2. These fee schedules 
. shall be submitted separately,in a sealed envelope and delivered with the proposal package. . 
I 

1 
Consultants must submit billing rates for all prime consultants and sub-consultants on the fee schedules. 

, Due to the wide variety of work that may arise, the City reserves the right to negotiate items not specified 
in the fee schedule or delete.certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability_ surcharges, cost for obtaining insurance and 

· bonds, employee fringe benefits, employee paid time o~ employee training, support and administrative 
services and ancillary charges. · 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. ·The selected Proposer 
will only be allowed to escalate its 2008 billing rates basea on the annual percentage change of the 

: Consumer Price Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical 
· Works. The billing :rate for each listed individ¥81 may not exceed the lowest rate charged to any other 

. · government entity. The City reserves the right to audit material that allows for verification of the 
i accuracy of project invoices (e.g. project billing records, accounting records, time sheets, etc.) 
; . , . . 

1 Information to be fille9 out as applicable for prime consultant(s) and for each-sub-consultant listed in 
: HR.C Form 2. , . 
1 

; Nam~ of prime consultant or sub-consultant: Chaves & Asso~iates 
i . . 
i Overhead Rate*: 164.6% 

: .* An audited rate is preferable but n<?t required. Provide an itemized percentage breakdown of 
· the items that are accounted in the overhead rate. Administrative and clerical support services 

· : are consid~red part of overhead. 

PageE 
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EXHIBIT3 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staffbilling rates to be calculated as follows: 

Billing rate= (DL + pL x FR + DL x OH) * 1.1 =$.__,_ __ .,...;/hour 

Where: DL =Direct Labor (base rate) 
. FR = Fringe (salary burden) 
OH =Overhead rate 

=Profit factor 

Chaves & Associates 

1 Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 . 

; 

: 

' 

' 

! 
' ' ! 
' 
' I 
I 
! 
I 

I 

Fully burdened staff billing rate/hour for professional positions (categories of positions) as 
indicated in table format below. If a position is not applicable, indicate "Not Applicable". If a 
position is not listed, utilize "Other'' and describe position. 

Principal $65.00 $172.00 
Project Manager $65.00 $172.00 
Construction Manager 
Assistant Construction Manager 
Cost Engineer/Estimator 
Scheduling Engineer/Estimator 
Inspector of Record · 
Project Engineer 
Office Engineer 
Field Engineer 
Field Technician 
Construction Inspector 
OAJOC Inspector/Coordinator 
Administrative Supervisor $40.00 $105.84 
Administrative/Clerical Support $25.00 $66.15 
Other (Descn'be) · 

S~tems Administrator $65.00 $172.00 . 
Document Control Administrator $33.00 $87.32 

.. 

Page 16 of 16 



City and County of San Francisco San Francisco Department of Public Works 
Office of Financial Management and Administration 

Division of Contract Administration 
875 Stevenson Street, Room 420 

San francisco, CA 94103. 
(415) 554-6230 • www.sfdpw.org 

Edwin M. Lee, Mayor 
Edward D. Reisicin, Director ~ 

·\~E' 
Gordon Choy, Division Manager 

TRANSMITTAL LETTER 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

August 1, 2011 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 
Executive Construction Management Services for the SFGH Rebuild 
Program through 12/31/2016- Modification #3 

Add $2,072,208.00 and 0 days to the Agreement. 

6694A and 7025A 

1n,756 

Reference this# on your invoices: DPAT09000042 

08/01/2011 

This Transm lttal Letter forwards a copy of the Modification of Agreement #3 and Contract Purchase Order No. 
DPAT09000042 in the total as-modified to date, $10,072,208.00, for the subject project. Contract expiration date Is 
12131/2016. 

Yours truly, 

by.4~:oy~ 
Division Manager, Contract Administration 

cc: Edgar Lopez, Building Design and Construction Division 

Attachments: Modification of Agreement #3 
Contract Purchase Order DPAT09000042 

GEC:cc 

San Francisco Department of Public Works 
Making San Francisco a beautiful, livable, vibrant, and sustainable city. 



Modification of Agreement - #3 
Consultant Contracts 

This Agreement is made this 11th day of July, 2011, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: 

[]) Add D Deduct the sum of$ 2,072,208 

referenced attachment. 

for changes described in the 

rn Add D Subtract ....:0:;__ __ _ calendardays Torn From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

~Approved 

Director of Public Works 

By Deputy City Attorney 

MODAGR.DOC 312006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Finn 

3161 Michelson Drive, Suite 500 
Irvine, CA 92612 
Address 

Cypress, CA 90630 

City, State, Zip 

Doug Hyde, Vice President 

Type Name & Title 

Jacobs Modification. No. 3- Page 1 of 13 



ATTACHMENT A 
CONTRACT MODIFICATION NO. 3 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177,756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
of the Agreement shall be increased by $2,072,208 (Two Million Seventy Two 
Thousand Two Hundred Eight Dollars) for Executive Construction Management 
Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modifications, shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide executive project management services for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Canst Estimating/Cost 
Control Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control 
Inspection Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of July 2011 through June 2012. Also 
included in this modification are (1) additional services for the Emergency Generator 
Project and (2) the deletion of Inspector of Record services. 
Appendix A- Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by 
Two Million Seventy Two Thousand Two Hundred Eight Dollars ($2,072,208). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Ten Million Seventy Two Thousand Two Hundred Eight Dollars ($1 0,072,208) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 

Jacobs Modification No.3- Page 2 of 13 



APPENDIX A 

SCOPE OF WORK 

The scope of work under this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of July 
2011 through June 2012. Tasks include but are not limited to document control, cost 
estimating/cost control, scheduling/schedule control and providing construction 
administration support as outlined in the Agreement. As-needed cost estimating, 
scheduling/schedule control and providing construction administration support for the 
Emergency Generator Project is included as part of this modification. Inspector of 
Record services are deleted from the Scope of Work. Reference EXHIBIT 1 (attached) 
for revised level of effort. 

Continuing usage of executive construction management services will be contingent 
upon annual review of Jacobs' performance. A performance review will be conducted 
and recorded in the 4th quarter of the fiscal year (July 1, 2011 - June 30, 2012). The 
criteria for performance evaluation are listed in EXHIBIT 2, Department of Public Works 
Consultant Performance Evaluation Form (attached). In addition, on a bi-annual basis, 
a report which includes forecasted versus actual budget utilization will be submitted to 
the Program Manager, for review and evaluation. 

Form Revised August 2007 
Jacobs Modification No.3- Page 3 of 13 



APPENDIXB 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consultant to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
acknowledges and agrees that any service performed in excess of the value of 
the certified funds would be unauthorized and performed at the Consultant's own 
risk. 

FEE: Professional service fees for this contract shall not exceed Two Million Seventy 
Two Thousand Two Hundred Eight Dollars ($2,072,208). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those services described in the task order. 

Task Order No. 1 in this Modification, includes the following tasks covered by 
$2,072,208 of certified funds (estimated budget for services during the period of July 
2011 - June 2012): 

> Construction Administration/Document Control Tasks (See EXHIBIT 3, 
Task 2.A. from the Contract) 

> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 3, Task 
2.B. from the Contract) 

> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 3, Task 2.C. 
from the Contract) 

Of the total $2,072,208 certified funds, $1,922,208 will be encumbered for the Rebuild 
Project and $150,000 will be encumbered for the Emergency Generator Project. 

2. See attached EXHIBIT 4, Fee Schedules for Jacobs Project Management Co. 
(Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub-consultant), 
Chaves & Associates (Sub-consultant) and Montgomery Corporation (Sub­
consultant). 

Form Revised August 2007 
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IEXHIBIT2l 

CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

0 Bureau of Architecture D Bureau of Construction Management 

D Bureau of Engineering D Project Management 

PROJECT DATA 

J.O.# Project Name: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 

0 Prime 0 Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality of Work 0 0 0 

Responsiveness to Staff 0 0 0 

Budgetaty Factors 0 0 0 

Overall Rating 

AGENCY SIGNATURES 

Name Signature Date 
Project Manager 

Program Manager 

Page 1 of3 
Jacobs Modification No. 3- Page 6 of 13 



EXHIBIT 2J 

0 Route to: Bureau 
Manager 

DETAILED RATINGS 
Please check applicable boxes 

E= Exceeded Standards S= Satisfactory U= Unsatisfactory N/A= Not applicable 

Item Oualitv of Work E I s J u j N/A Item Responsiveness to the Q!y E I s I U I N/A 
Project Construction Controls Systems 

Timeliness of Invoice Submittal (PCCS) Team Support 
Metrics: Metric: 

• Invoices are to be submitted 
I within 30 days of a billing 

• PCCS system shall not have period (Example: Invoice 
down time: of more than 1% of for services during the 
construction time. period of May I· 30,2011, 

A are to be submitted by June 
30, 2011). 

• Jacobs IT is to respond to IT 
issues within 24 hours of Timely Responses ofContractTaskJ 
notification from the City. 

• Proposed solutions and level of 
effort estimate are to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

• Submittal Responses -
Resouree & Contract Budget J Within S business days 
Management Efficiency upon receipt of response 

from the Architect 

• CPM Schedule Analysis • 
Metric: Due on 3rd Thursday each 

8 month 
• Document 

• Actual costs per year are not to scanning/archiving • 
exceed projection-based Duration between received 
encumbrances. If exceeded, date and e-file date shall not 
justification shall be provided. exceed I week, based on 

DPW spot check. 
Construction Budl!:et Support Timeliness of Deliverables 
Metric: Metrics: 

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CM/GC, Jacobs will Orders • Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CM/GC submits a change 

within 72 hours. orde~~est. 
Clarity of Contract Task • Monthly Report. Due on 
Communications 3rd Friday each month. 

• Meeting Minutes ·within 
Metrics: six ( 6) business days of 

OACMccting 

D • CPM Analysis· Jacobs is to 
provide understandable, Communication & ConOid 
succinct assessment and Management I Teamwork 
recommendation. 

• Document Control - Documents 
are to be filed correctly per 

L 
Metric: 

quarterly audits by DPW. 

• Manner of 
communication/support is 

Completeness of Deliverable• to be consistent with 
Integrated Project Delivery 
~oacb. 

E Metric: Timeliness In NotifyinB City of 
Majorbsues 

• Deliverables are to be complete, M with clear identification of Metric: contents, appropriate 
exhibits/components and 

Page2 of3 
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EXHIBIT 21 

Examples are: cost reports, 
Monthlv RePOrts, etc. 

• DPW is to be notified of 

Item Budgetary Fac:ton E s u N/A major issues within the 
same day of Jacobs' 
awareness. 

Adherence to Fee Schedule 
Metric: 

F • Monthly invoice billing rates 
are to match rates in the 
Contract. 

Level of Effort Forec:astin~> Aec:urac:v 
Metric: 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confirm that actual 
costs do not exceed projected 
costs. If exceeded, justification 
should be provided. 

Clarity & Thoroughness of Invoice 
Submittals 

H Metric: 

• Invoice revisions are to be less 
than I time per invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as needed Supporting documentation attached Yes 0 NoD 

Safety & Office Environment 

Scone & ProJect Plannine-

Communication & Responsiveness 

Technical Services Support 

Staffine. Manaeement & Suuoort Services 

Scheduline Services & Sunoort 

Cost Manaeement & Estimatin2 Services 

Proiect Controls & Sunport Services 

Page3 of3 
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jEXHIBIT 3l 
Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by NE Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the NE Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the NE Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks anc;i milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the NE Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, PS, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the NE Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFis/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the NE Team, CMIGC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page 25 
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IEXHIBIT3I 

Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFis, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and AlE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

·drawings, submittals, and RFis for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the AlE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, AlE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.8. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-buiiVgathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. BudgeVCost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.0. IAseester ef ReseFEIIAspestien. aA{j Ol:lalitv Assl:lraRse/OI:lalitv CeRtr=eiiAspestieR Tasks 

• PF91JiEiing l=les~ital lns~ester ef ReseFEI {lOR} servises te verify that the saRstrl:lstian ef the R91N hes~ital fasilily 
senferms te the a~~reved ~IaRs aR{j s~esifisatiens aREI aRy a~~reve{j shaAge eFEiers te these desi:IFReRts. The 
lOR shall atteAd ',\'eekly ~regress meetiRgs 'Nith the City, CM/GC, A&E, aREI Exes1:1tive CM. 

• Sl:lp~eFtiRg City Staff te meniter c~~i'i!C's q1:1ality ass~:~FaRselql:lality seRtrel {Q!VQC} pregr=am. 

Page 26 
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jEXHIBIT 41 

Jacobs Project Management Co. 
Fee Schedule (including Annual Billing Rate Adjustments per CPI) 

Seet. 2!!08 -
Jan. 2009- Jan. 2010- Jan. 2011-

Position Comeany Dec.2009 Dec.2010 Dec. 2011 
Base Rate 

Rates Rates B!t!! 
0.87% 0.6% 1.100% 

1 Principal Jacobs $ 187.71 $ 189.34 $ 190.48 $ 192.57 

2 Construction Manager Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 

3 Cost Engineer/Estimator Jacobs $ 158.54 $ 159.92 $ 160.88 $ 162.65 

4 Scheduling Engineer/Estimator Jacobs $ 145.90 $ 147.17 $ 148.05 $ 149.68 

5 Project Engineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94.78 

6 Administrative/Clerical Supoprt Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 

7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 

8 Lead Planner/Scheduler Jacobs $ 147.54 $ 148.82 $ 149.72 $ 151.36 

9 Sr. Construction Manager Jacobs $ 170.19 $ 171.67 $ 172.70 $ 174.60 

10 Principal Luster National $ 213.70 No Change No Change No Change 

11 Project Manager Luster National $ 131.21 No Change No Change No Change 

12 Construction Manager Luster National $ 147.94 No Change No Change No Change 

13 Assistant Construction Manager Luster National $ 98.95 No Change No Change No Change 

14 Cost Engineer/Estimator Luster National $ 116.11 No Change No Change No Change 

15 Scheduling Engineer/Estimator Luster National $ 106.86 No Change No Change No Change 

16 Project Engineer Luster National $ 131.31 No Change No Change No Change 

17 Office Engineer Luster National $ 76.01 No Change No Change No Change 

18 Field Engineer Luster National $ 100.31 No Change No Change No Change 

19 Field Technician Luster National $ 69.30 No Change No Change No Change 

20 Construction Inspector Luster National $ 103.91 No Change No Change No Change 

21 QNQC Inspector/Coordinator Luster National $ 113.80 .No Change No Change No Change 
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!EXHIBIT 41 

seet2008· Jan. 2009 • Jan.2010· J!n. 2011-
Position Comeany Dec.2009 Dec.2010 Dec. 2011 

Base Rate 
Bm!! Bm!! B!!!! . 

22 Administrative Supervisor Luster National $ 65.61 No Change No Change No Change 

23 Administrative/Clerical Supoprt Luster National $ 45.07 No Change No Change No Change 

24 Project Director Luster National $ 187.21 No Change No Change No Change 

25 Principal Saylor $ 175.18 No Change No Change No Change 

26 Project Manager Saylor $ 155.88 No Change No Change No Change 

27 Senior Estimator Saylor $ 146.12 No Change No Change No Change 

28 Chief Estimator Saylor $ 155.88 No Change No Change No Change 

29 Cost Engineer/Estimator Saylor $ 94.30 No Change No Change No Change 

30 Scheduling Engineer/Estimator Saylor $ 94.30 No Change .No Change No Change 

31 Senior Mechanical Saylor $ 146.12 No Change No Change No Change 

32 Senior Electrical Saylor $ 146.12 No Change No Change No Change 

33 Principal Chaves& $ 172.00 No Change No Change No Change Associates 

34 Project Manager Chaves& $ 172.00 No Change No Change No Change Associates 

35 Administrative Supervisor 
Chaves& $ 105.84 No Change No Change No Change Associates 

36 Administrative/Clerical Supoprt Chaves & $ 66.15 No Change No Change No Change Associates 

37 System Administrator Chaves& $ 172.00 No Change No Change No Change Associates 

38 Lead Inspector of Record Montgomery $ 165.33 No Change No Change No Change 
Ccm>oration 

39 Inspector of Record Montgomery $ 165.33 No Change No Change No Change Corporation 

40 Principal Davis & Associates $ 193.84 No Change No Change No Change 

41 Senior Project Manager Davis & Associates $ 172.83 No Change No Change No Change 

42 Senior Project Associate Davis & Associates $ 166.87 No Change No Change No Change 

43 Project Manager Davis & Associates $ 157.93 No Change No Change No Change 
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!EXHIBIT 41 

Sej!t. 2008 • 
Jan. 2009 • Jan. 2010- Jan. 2011 • 

Position Comj!any Dec.2009 Dec.2010 Dec. 2011 
Base Rate 

Bm!! Bm!! Rates 

44 Project Associate Davis & Associates $ 146.12 No Change No Change No Change 

45 Proejct Coordinator Davis & Associates $ 134.10 No Change No Change No Change 

46 Communications Coordinator Davis & Associates $ 77.48 No Change No Change No Change 

47 Graphic Designer Davis & Associates $ 109.18 No Change No Change No Change 

48 Principal APSI $ 225.13 No Change No Change No Change 

47 Scheduling Engineer/Estimator A PSI $ 134.17 No Change No Change No Change 
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City and County of San Francis~., San Francisco Department of Public Works 
Office of the Deputy Director for Financial Management and Administration 

Division of Contract Administration 
875 Stevenson Street, Room 420 

San Francisco, CA 94103 
(415) 554-6230 • www.sfdpw.org 

Edwin M. Lee, Mayor 
Mohammed Nuru, Director 

Gordon Choy, Division Manager 

TRANSMITTAL LETTER 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

April 12, 2012 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: . 

Controller's Certification: 

Data Posted: 

Jacobs Project Management Co. 
180 Promenade Circle, Suite 300 
Sacramento, CA 95834 
Executive Construction Management Services for the SFGH Rebuild 
Program through 12131/2016- Modification #4 

Add $3,164,664.00 and 0 days to the Agreement. 

6694A and 7025A 

177,756 

Reference this# on your invoices: DPAT09000042 

04/1212012 

This Transmittal Letter forwards a copy of the Modification of Agreement #4 and Contract Purchase Order No. 
DPAT09000042 in the total as-modified to date, $13,236,872.00, for the subject project. Contract expiration date is 
12131/2016. 

Yours truly, 

~~ 
b~ordon Choy 

Division Manager, Contract Administration 

cc: . Michelle Dea, Building Design and Construction 

Attachments: Modification of Agreement #4 
Contract Purchase Order DPAT09000042 

GEC:cc 

San Francisco Department of Public Works 
Making San Francisco a beautiful, livable, vibrant, and sustainable city. 



Modification of Agreement - #4 
Consultant Contracts 

This Agreement Is made this 20th day of March, 2012, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: 

1]1 Add D Deduct the sum of$ 3,164,664 

referenced attachment. 

for changes described in the 

[81 Add D Subtract .....;0"------ calendar days To 1]1 From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Recommended: 

~4c:¥ 
EdgarLo 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

By Deputy tlVttomey ' 

MODAGR.DOC 3/2006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

180 Promenade Circle, Suite 300 
Address 

Sacramento, CA 95834 
City, State, Zip 

Type Name & Title 
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ATTACHMENT A 
CONTRACT MODIFICATION NO. 4 

Pursuant to Section 3 (Term of the Agreement), Section 6 {Compensation), and Section 
34 {Modification of Agreement) of the Agreement (DPW Order No.: 177, 756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
of the Agreement shall be increased by $3,164,664 (Three Million One Hundred Sixty 
Four Thousand Six Hundred Sixty Four Dollars) for Executive Construction 
Management Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modifications; shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide executive construction management services for the San Francisco General 
Hospital Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Canst Estimating/Cost 
Control Tasks; and Quality Assurance/Quality Control Inspection Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of Apri12012 through June 2013. 
In addition, this modification adds Article 62 to the Contract. 
Appendix A- Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by 
Three Million One Hundred Sixty Four Thousand Six Hundred Sixty Four Dollars 
($3, 164,664 ). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Thirteen Million Two Hundred Thirty Six Thousand Eight Hundred Seventy Two Dollars 
($13,236,872) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 
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APPENDIX A 

SCOPE OF WORK 

1. The scope of work under this modification includes additional level of effort to 
provide continued executive construction management services, estimated for 
the period of April2012 through June 2013. Tasks include but are not limited to 
document control, cost estimating/cost control, scheduling/schedule control and 
providing construction administration support as outlined in the Agreement. As­
needed cost estimating, scheduling/schedule control and providing construction 
administration support for the Emergency Generator Project is included as part of 
this modification. Reference EXHIBIT 1 (attached) for revised level of effort. 

2. Continuing usage of executive construction management services will be 
contingent upon annual review of Jacobs' performance. A performance review 
will be conducted and recorded in the 4th quarter of the fiscal year (July 1, 2012-
June 30, 2013). The criteria for performance evaluation are listed in EXHIBIT 2, 
Department of Public Works Consultant Performance Evaluation Form 
(attached). In addition, on a bi-annual basis, a report which includes forecasted 
versus actual budget utilization will be submitted to the Program Manager, for 
review and evaluation. 

3. This modification adds Article 62 "Automated Clearing House (ACH) 'Electronic' 
Payments" to the original contract. Reference EXHIBIT 5 (attached). 

Form Revi$ed August 2007 
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APPENDIXB 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consultant to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
acknowledges and agrees that any service performed in excess of the value of 
the certified funds would be unauthorized and performed at the Consultant's own 
risk. 

FEE: Professional service fees for this contract shall not exceed Three Million One 
Hundred Sixty Four Thousand Six Hundred Sixty Four Dollars ($3, 164,664). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those services described in the task order. 

Task Order No.2 in this Modification, includes the following tasks covered by 
$3,164,664 of certified funds (estimated budget for services during the period of April 
2012 - June 2013): 

);> Construction Administration/Document Control Tasks (See EXHIBIT 3, 
Task 2.A. from the Contract) 

);> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 3, Task 
2.B. from the Contract) 

);> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 3, Task 2.C. 
from the Contract) 

);> Quality Assurance/Quality Control Inspection Tasks (See EXHIBIT 3, Task 
2.D.) 

2. See attached EXHIBIT 4, Fee Schedules for Jacobs Project Management Co. 
(Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub-consultant), 
Chaves & Associates (Sub-consultant) and Montgomery Corporation (Sub­
consultant). 
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(k) Each Covered Employee is a third-party beneficiary with respect to the requirements of subsections (a) and (b) of 
this Section, and may pursue the following remedies in the event of a breach by Contractor of subsections (a) and 
(b), but only after the Covered Employee has provided the notice, participated in the administrative review hearing, 
and waited the 21-day period required by the MCO. Contractor understands and agrees that if the Covered 
Employee prevails in such action, the Covered Employee may be awarded: (1) an amount equal to the difference 
between the Minimum Compensation and any compensation actually provided to the Covered Employee, together 
with interest on such amount from the date payment was due at the maximum rate then permitted by law; (2) in 
the event of a breach by Contractor of subsections (a) or (b), the right to seek reinstatement or to obtain other 
appropriate equitable relief; and (3) in the event that the Covered Employee is the prevailing party in any legal 
action or proceeding against Contractor arising from this Agreement, the right to obtain all costs and expenses, 
including reasonable attorney's fees and disbursements, incurred by the Covered Employee. Contractor also 
understands that the MCO provides that if Contractor prevails in any such action, Contractor may be awarded 
costs and expenses, including reasonable attorney's fees and disbursements, from the Covered Employee if the 
court determines that the Covered Employee's action was frivolous, vexatious or otherwise an act of bad faith. 

(I) If Contractor is exempt from the MCO when this Agreement is executed because the cumulative amount of 
agreements with this department for the fiscal year is less than $25,000 ($50,000 for nonprofits), but Contractor 
later enters into an agreement or agreements that cause contractor to exceed that amount in a fiscal year, 
Contractor shall thereafter be required to comply with the MCO under this Agreement. This obligation arises on 
the effective date of the agreement that causes the cumulative amount of agreements between the Contractor and 
this department to exceed $25,000 ($50,000 for nonprofits) in the fiscal year. 

47. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care Accountability 
Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter 120, including the remedies provided, 
and implementing regulations, as the same may be amended from time to time. The provisions of Chapter 120 are 
incorporated by reference and made a part of this Agreement as though fully set forth herein.. The text of the HCAO is 
available on the web at http://www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings assigned to such terms in Chapter 120. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth in Section 120.3 of 
the HCAO. If Contractor chooses to offer the health plan option, such health plan shall meet the minimum 
standards set forth by the San Francisco Health Commission .. 

b. Notwithstanding the above, if the Contractor is a small.business as defined in Section 120.3(e) of the HCAO, it 
shall have no obligation to comply with part (a) above. 

c. Contractor's failure to comply with the HCAO shall .constitute a material breach of this agreement. City shall notify 
Contractor if such a breach has occurred. If, within 30 days after receiving City's written notice of a breach of this 
Agreement for violating the HCAO, Contractor fails to cure such breach or, if such breach cannot reasonably be 
cured within such period of 30 days, Contractor fails to commence efforts to cure within such period, or thereafter 
fails diligently to pursue such cure to completion, City shall have the right to pursue the remedies set forth in 
120.5.1 and 120.5(f)(1-6). Each of these remedies shall be exercisable individually or in combination with any 
other rights or remedies available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with the requirements of the 
HCAO and shall contain contractual obligations substantially the same as those set forth in this Section. 
Contractor shall notify City's Office of Contract Administration when it enters into such a Subcontract and shall 
certify to the Office of Contract Administration that it has notified the Subcontractor of the obligations under the 
HCAO and has imposed the requirements of the HCAO on Subcontractor through the Subcontract. Each 
Contractor shall be responsible for its Subcontractors' compliance with this Chapter. If a Subcontractor fails to 
comply, the City may pursue the remedies set forth in this Section against Contractor based on the 
Subcontractor's failure to comply, provided that City has first provided Contractor with notice and an opportunity to 
obtain a cure of the violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any employee for 
notifying City with regard to Contractor's noncompliance or anticipated noncompliance with the requirements of the 
HCAO, for opposing any practice proscribed by the HCAO, for participating in proceedings related to the HCAO, or 
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fer seeking to asse11 01 euf01ce any rights uuder the HCAO by any laWful means. 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, for the purpose of 
evading the Intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California Labor Code and 
Industrial Welfare Commission orders, including the number of hours each employee has worked on the City 
Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

I. Contractor shall provide reports to the City in accordance with any reporting standards promulgated by the City 
under the HCAO, including reports on Subcontractors and Subtenants, as applicable. 

J. Contractor shall provide City with access to records pertaining to compliance with HCAO after receiving a written 
request from City to do so and being provided at least ten business days to respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's employees in order to 
monitor and determine compliance with HCAO. 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. Contractor agrees to 
cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount is less than $25,000 
($50,000 for nonprofits), but Contractor later enters into an agreement or agreements that cause Contractor's 
aggregate amount of all agreements with City to reach $75,000, all the agreements shall be thereafter subject to 
the HCAO. This obligation arises on the effective date of the agreement that causes the cumulative amount of 
agreements between Contractor and the City to be equal to or greater than $75,000 in the fiscal year. 

48. Limitations on Contributions 

Through execution of this Agreement, Contractor acknowledges that it is familiar with section 1.126 of the City's 
Campaign and Governmental Conduct Code, which prohibits any person who contracts with the City for the rendition 
of personal services, for the furnishing of any material, supplies or equipment, for the sale or lease of any land or 
building, or for a grant, loan or loan guarantee, from making any campaign contribution to (1) an individual holding a 
City elective office if the contract must be approved by the individual, a board on which that individual serves, or a 
board on which an appointee of that individual serves, (2) a candidate for the office held by such individual, or (3) a 
committee controlled by such individual, at any time from the commencement of negotiations for the contract until the 
later of either the termination of negotiations for such contract or six months after the date the contract is approved. 
Contractor acknowledges that the foregoing restriction applies only if the contract or a combination or series of 
contracts approved by the same individual or board in a fiscal year have a total anticipated or actual value of $50,000 
or more. Contractor further acknowledges that the prohibition on contributions applies to each prospective party to the 
contract; each member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 percent in 
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored or controlled by 
Contractor. Additionally, Contractor acknowledges that Contractor must inform each of the persons described in the 
preceding sentence of the prohibitions contained in Section 1.126. 

49. Prohibition on Political Activitv with Citv Funds 

In accordance with San Francisco Administrative Code Chapter 12.G, Contractor may not participate in, support, or 
attempt to influence any political campaign for a candidate or for a ballot measure (collectively, "Political Activity'') in 
the performance of the services provided under this Agreement. Contractor agrees to comply with San Francisco 
Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by the City's Controller. 
The terms and provisions of Chapter 12.G are incorporated herein by this reference. In the event Contractor violates 
the provisions of this section, the City may, in addition to any other rights or remedies available hereunder, 
(i) terminate this Agreement, and (ii) prohibit Contractor from bidding on or receiving any new City contract for a period 
of two (2) years. The Controller will not consider Contractor's use of profit as a violation of this section. 

50. Resource Conservation 
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Chapter 5 of the Sau F1ancisco Envhonmeut Code ("ResourceGonseiVallon") 1s mcorporated herein by reference. 
Failure by Contractor to comply with any of the applicable requirements of Chapter 5 will be deemed a material breach 
of contract. 

51. Compliance with Americans with Disabilities Act 

Contractor acknowledges that, pursuant to the Americans with Disabilities Act (ADA), programs, services and other 
activities provided by a public entity to the public, whether directly or through a contractor, must be accessible to the 
disabled public. Contractor shall provide the services specified in this Agreement in a manner that complies with the 
ADA and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not to 
discriminate against disabled persons in the provision of se!Vices, benefits or activities provided under this Agreement 
and further agrees that any violation of this prohibition on the part of Contractor, its employees, agents or assigns will 
constitute a material breach of this Agreement. 

52. First Source Hiring Program 

a. Incorporation of Admini~trative Code Provisions by Reference 

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, 
and be bound by, all of the provisions that apply to this Agreement under such Chapter, including but .not limited to 
the remedies provided therein. Capitalized terms used in this Section and not defined in this Agreement shall 
have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement 

As an essential term of, and consideration for, any contract or property contract with the City, not exempted by the 
FSHA, the Contractor shall enter into a first source hiring agreement ("agreement") with the City, on or before the 
effective date of the contract or property contract. Contractors shall also enter into an agreement with the City for 
any other work that it performs in the City. Such agreement shall: ' 

(1) Set appropriate hiring and retention goals for entry level positions. The employer shall agree to achieve 
these hiring and retention goals, or, if unable to achieve these goals, to establish good faith efforts as to its 
attempts to do so, as set forth in the agreement. The agreement shall take into consideration the employer's 
participation in existing job training, referral and/or brokerage programs. Within the discretion of the FSHA, subject 
to appropriate modifications, ·participation in such programs maybe certified as meeting the requirements of this 
Chapter. Failure either to achieve the specified goal, or to establish good faith efforts will constitute noncompliance 
and will subject the employer to the provisions of Section 83.10 of this Chapter. 

(2} Set first source interviewing, recruitment and hiring requirements, which will provide the San Francisco 
Workforce Development System with the first opportunity to provide qualified economically disadvantaged 
individuals for consideration for employment for entry level positions. Employers shall consider all applications of 
qualified economically.disadvantaged individuals referred by the System for employment; provided however, if the 
employer utilizes nondiscriminatory screening criteria, the employer shall have the sole discretion to interview 
and/or hire individuals referred or certified by the San Francisco Workforce Development System as being 
qualified economically disadvantaged individuals. The duration of the first source inteiViewing requirement shall be 
determined by the FSHA and shall be set forth in each agreement, but shall not exceed 1 o days. During that 
period, the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

(3} Set appropriate requirements for providing notification of available entry level positions to the San 
Francisco Workforce Development System so that the System may train and refer an adequate pool of qualified 
economically disadvantaged individuals to participating employers. Notification should include such information as 
employment needs by occupational title, skills, and/or experience required, the hours required, wage scale and 
duration of employment, identification of entry level and training positions, identification of English language 
proficiency requirem~nts, or absence thereof, and the projected schedule and procedures for hiring for each 
occupation. Employers should provide both long-term job need projections and notice before initiating the 
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intel"lliewir rg arrd lrir ir rg process. These notification reqwrements wrll take rnto consrderatron any need to protect the 
employer's proprietary information. 

(4} Set appropriate record keeping and monitoring requirements. The First Source Hiring Administration shall 
develop easy-to-use forms and record keeping requirements for documenting compliance with the agreement. To 
the greatest extent possible, these requirements shall utilize the employer's existing record keeping systems, be 
nonduplicative, and facilitate a coordinated flow of information and referrals. 

(5} Establish guidelines for employer good faith efforts to comply with the first source hiring requirements of 
this Chapter. The FSHA will work with City departments to develop employer good faith effort requirements 
appropriate to the types of contracts and property contracts handled by each department. Employers shall appoint 
a liaison for dealing with the development and implementation of the employer's agreement. In the event that the 
FSHA finds that the employer under a City contract or property contract has taken actions primarily for the purpose 
of circumventing the requirements of this Chapter, that employer shall be subject to the sanctions set forth in 
Section 83.1 0 of this Chapter. 

(6} Set the term of the requirements. 

{7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

(8) Set forth the City's obligations to develop training programs, job applicant referrals, technical assistance, 
and information systems that assist the employer in complying with this Chapter. 

{9) Require the developer to include notice of the requirements of this Chapter in leases, subleases, and 
other occupancy contracts. 

c. Hiring Decisions 

Contractor shall make the final determination of whether an Economically Disadvantaged Individual referred by the 
System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an exception to any or all of the 
requirements of Chapter 83 in any situation where it concludes that compliance with this Chapter would cause · 
economic hardship. 

e. Liquidated Damages 

Contractor agrees: 

(1} To be liable to the City for liquidated damages as provided in this section; 

(2) To be subject to the procedures governing enforcement of breaches of contracts based on violations of 
contract provisions required by this Chapter as set forth in this section; 

(3) That the contractor's commitment to comply with this Chapter is a material element of the City's 
consideration for this contract; that the failure of the contractor to comply with the contract provisions required by 
this Chapter will cause harm to the City and the public which is significant and substantial but extremely difficult to 
quantity; that the harm to the City includes not only the financial cost of funding public assistance programs but 
also the insidious but impossible to quantify harm that this community and its families suffer as a result of 
unemployment; and that the assessment of liquidated damages of up to $5,000 for every notice of a new hire for 
an entry level position improperly withheld by the contractor from the first source hiring process, as determined by 
the FSHA during its first investigation of a contractor, does not exceed a fair estimate of the financial and other 
damages that the City suffers as a result of the contractor's failure to comply with its first source referral 
contractual obligations. 

(4) That the continued failure by a contractor to comply with its first source referral contractual obligations will 
cause further significant and substantial harm to the City and the public, and that a second assessment of 
liquidated damages of up to $10,000 for each entry level position improperly withheld from the FSHA, from the 
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time of tl'le conclusion of the first iuvestigatiou forward, does not exceed the fmancral and other damages that the 
City suffers as a result of the contractor's continued failure to comply with its first source referral contractual 
obligations; 

(5) That in addition to the cost of investigating alleged violations under this Section, the computation of 
liquidated damages for purposes of this section is based on the following data: 

A. The average length of stay on public assistance in San Francisco's County Adult Assistance 
Program is approximately 41 months at an average monthly grant of $348 per month, totaling 
approximately $14,379; and · 

B. In 2004, the retention rate of adults placed in employment programs funded under the Workforce 
Investment Act for at least the first six months of employment was 84.4%. Since qualified individuals 
under the First Source program face far fewer barriers to employment than their counterparts in programs 
funded by the Workforce Investment Act, it is reasonable to conclude that the average length of 
employment for an individual whom the First Source Program refers to an employer and who is hired in an 
entry level position is at least one year; 

therefore, liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations as 
determined by FSHA constitute a fair, reasonable, and conservative attempt to quantify the harm caused 
to the City by the failure of a contractor to comply with its first source referral contractual obligations. 

(6) That the failure of contractors to comply with this Chapter, except property contractors, may be subject to 
the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San Francisco Administrative Code, 
as well as any other remedies available under the contract or at law; and 

(7) That In the event the City is the prevailing party in a civil action to recover liquidated damages for breach 
of a contract provision required by this Chapter, the contractor will be liable for the City's costs and reasonable 
attorneys fees. 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages in the amount of 
$5,000 for every new hire for an Entry Level Position improperly withheld from the first source hiring process. The 
assessment of liquidated damages and the evaluation of any defenses or mitigating factors shall be made by the 
FSHA. 

f. Subcontracts 

Any subcontract entered into by Contractor shall require the subcontractor to comply with the requirements of 
Chapter 83 and shall contain contractual obligations substantially the same as those set forth in this Section. 

53. Preservative~treated Wood Containing Arsenic 

Contractor may not purchase preservative-treated wood products containing arsenic in the performance of this 
Agreement unless an exemption from the requirements of Chapter 13 of the San Francisco Environment Code is 
obtained from the Department of the Environment under Section 1304 of the Code. The term "preservative-treated 
wood containing arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, ammoniacal 
copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives prepared and adopted by the 
Department of the Environment. This provision does not preclude Contractor from purchasing preservative-treated 
wood containing arsenic for saltwater immersion. The term "saltwater immersion" shall mean a pressure-treated wood 
that is used for construction purposes or facilities that are partially or totally immersed in saltwater. 

54. Compliance with Laws 

Contractor shall keep itself fully informed of the City's Charter, codes, ordinances and regulations of the City and of all 
state, and federal laws in any manner affecting the performance of this Agreement, and must at all times comply with 
such local codes, ordinances, and regulations and all applicable laws as they may be amended from time to time. 

1. Protection of Private Information 
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Contractor has read and agrees to the terms set forth in San Francisco Administrative Code Sections 12M.2, 
"Nondisclosure of Private Information," and 12M.3, "Enforcemenf' of Administrative Code Chapter 12M, "Protection of 
Private Information," which are incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor 
to comply with the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such 
an event, in addition to any other remedies available to it under equity or law, the City may terminate the Contract, 
bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or 
debar the Contractor. 

56. Graffiti Removal 

Graffiti is detrimental to the health, safety and welfare of the community in that it promotes a perception in the 
community that the laws protecting public and private property can be disregarded with impunity. This perception 
fosters a sense of disrespect of the Jaw that results in an increase in crime; degrades the community and leads to 
urban blight; is detrimental to property values, business opportunities and the enjoyment of life; is inconsistent with the 
City's property maintenance goals and aesthetic standards; and results in additional graffiti and in other properties 
becoming the target of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental impacts on the 
City and County and its residents, and to prevent the further spread of graffiti. 

Contractor shall remove all graffiti from any real property owned or leased by Contractor in the City and County of San 
Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery or notification of the graffiti or (b) 
receipt of notification of the graffiti from the Department of Public Works .. This section is not intended to require a 
Contractor to breach any lease or other agreement that it may have concerning its use of the real property. The term 
"graffiti" means any inscription, word, figure, marking or design that is affixed, marked, etched, scratched, drawn or 
painted on any building, structure, fixture or other improvement, whether permanent or temporary, including by way of 
example only and without limitation, signs, banners, billboards and fencing surrounding construction sites, whether 
public or private, without the consent of the owner of the property or the owner's authorized agent, and which is visible 
from the public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in compliance 
with, the applicable requirements of the San Francisco Public Works Code, the San Francisco Planning Code or the 
San Francisco Building Code; or (2) any mural or other painting or marking on the property that is protected as a work 
of fine art under the California Art Preservation Act (California Civil Code Sections 987 et seq.) or as a work of visual 
art under the Federal Visual Artists Rights Act of 1990 (17 U.S.C. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of Default of this 
Agreement. 

57. Services Provided by Attorneys 

Any services to be provided by a law firm or attorney must be reviewed and approved in writing in advance by the City 
Attorney. No Invoices for services provided by law firms or attorneys, including, without limitation, as subcontractors of 
Contractor, will be paid unless the provider received advance written approval from the City Attorney. 

58. Severability 

Should the application of any provision of this Agreement to any particular facts or circumstances be found by a court 
of competent jurisdiction to be invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall 
not be affected or impaired thereby, and (b) such provision shall be enforced to the maximum extent possible so as to 
effect the intent of the parties and shall be reformed without further action by the parties to the extent necessary to 
make such provision valid and enforceable. 

59. Food Service Waste Reduction Requirements 

Effective June 1, 2007, Contractor agrees to comply fully with and be bound by all of the provisions of the Food 
Service Waste Reduction Ordinance, as set forth in San Francisco Environment Code Chapter 16, including the 
remedies provided, and implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by 
reference and made a part of this Agreement as though fully set forth. This provision is a material term of this 
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City will suffer actual 
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damages that will be impractical or exbe11rely difficull to determine; further, Contractor agrees that the sum of one 
hundred dollars ($1 00) liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for the 
second breach in the same year, and five hundred dollars ($500) liquidated damages for subsequent breaches in the 
same year is reasonable estimate of the damage that City wi!l incur based on the violation, established in light of the 
circumstances existing at the time this Agreement was made. Such amount shall not be considered a penalty, but 
rather agreed monetary damages sustained by City because of Contractor's failure to comply with this provision . 

. 60. Supervision of Minors 

Left blank by agreement of the parties 

61. Slaverv Era Disclosure 

Left blank by agreement of the parties. 

THIS SECTION INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned above. 

CITY 
Recommendedby:~ ~ 

Approved as to Form: 

Denn~J.~~ City Atto'"l_ Q 
By . .<<"- ~ 
Deputy City A rney 

Approved: ~ 

~ Dirac or of Public Works 

Approved: 

N/A 
Edwin M. Lee, City Administrator 
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CONTRACTOR 

Jacobs Project Management Co. 
Name 

160 Spear Street, Suite 330 
Address 

San Francisco, CA 94105 
City State Zip 

I have read and understood Sec. 31, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging San 
Francisco companies to do business with 
corporations that abide by the MacBride 
Principles. 

Signature 

S>ccitC ~\ ('C,JI•$1-k 
Name 

Phone Number 

35-2321289 
Federal Employer Number 



APPENDIX A 

SCOPE OF WORK 

RFQ or RFP or PROPOSAL shall mean the City's Request For Qualifications or Proposals for professional (design) 
services for this Project and the (Architect's or Engineer's or Consultant's) proposal to provide such services. All 
requirements of the RFQ or RFP and the representations made in the (Architect's or Engineer's or Consultant's) proposal 
that are not in conflict with provisions of this contract are hereby incorporated by reference and made an integral part of the 
contract as though fully set forth herein. With respect to any conflict or ambiguity between this Agreement and the RFQ or 
RFP or the proposal, this Agreement shall control except where the RFQ or RFP or the proposal refers to services not 
otherwise mentioned in this Agreement, then and to such extent the RFQ or RFP proposal shall control. 

General Scope of Services: 

Jacobs Project Management Co. will form an Executive Construction Management Team that will be providing 
construction management and inspection services in support of the San Francisco General Hospital Rebuilt Program. 

The scope of services is defined into the following categories: 1. PRE-CONSTRUCTION PHASE SERVICES, 2. 
CONSTRUCTION PHASE SEFJVICES, 3. CLOSEOUT PHASE SERVICES, and 4. POST-CONSTRUCTION PHASE 
SERVICES. 

1. PRE-CONSTRUCTION PHASE SERVICES 

1.A. Construction Planning/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the NE Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; ProLog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, Computer Aided Design (CAD) reader, Xref 
uploading, field administration, procurement, project dashboard, program dashboard, project reporting, project 
Jogs, tracking RFis/submlttals, document management and archival, redline tools, photo management, punch list, 
collaboration tools, and cost management. 

• Providing integration of City Staff in the implementation and maintenance of the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Design 

Development (DO) and continue through the Post-Construction Phase. This comprehensive and uniform project 
filing system will be used for tracking, reporting, recording all project documentation for the complete Project. All 
project documentation shall be scanned .in the Adobe Acrobat format (*.pdf) and archived. At the completion of 
the project, a comprehensive and complete record of all project documents, including copies of all scanned digital 
images of the project documents in a media acceptable to the City, shall be turned over. 

• Reviewing and providing input to the City's Construction Procedure Manual that will be utilized during construction, 
including all forms, documents, Jogs, and procedures requiring review and approval. The manual should also 
include flow charts showing the flow of the forms, documents, and decision -making procedures as well as the 
time associated with each task. Forms and procedures include, but not limited to, submittals, change orders, 
change order requests, proposed change orders, RFis, schedules, progress payments, inspection program, cost 
control reports, Jogs, and commissioning and testing program. 

• Tracking plan review comments provided by OSHPD and/or other City and State agencies having jurisdiction and 
ensuring resolution of these items by the NE Team and/or other parties. 

• Participating in and documenting trade conflicts as a result of Building Information Modeling (BIM} coordination 
and studies. 

• Assisting City Proje.ct Management with communication and coordination of City's interdepartmental processes 
and responsibilities. 

• Assisting with Community Outreach services 

1.B. Budget/Cost Estimating/Cost Control Tasks 
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Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by NE Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DO), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the AlE Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the NE Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DO to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the NE Team through the SO, DO, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DO and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the AlE Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website,. 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFis/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the NE Team, CM/GC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and· 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format. (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 
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Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFis, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM!GC and NE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM!GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFis for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the NE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, NE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.8. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CMIGC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-buiiVgathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction actMty 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.0. Inspector of Record Inspection. and Quality Assurance/aualitv Control Inspection Tasks 

• Providing Hospital Inspector of Record (lOR) services to verify that the construction of the new hospital facility 
conforms to the approved plans and specifications and any approved change orders to those documents. The 
lOR shall attend weekly progress meetings with the City, CM/GC, A&E, and Executive CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QNQC) program. 
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Appendix A (continued) 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
tor acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and lOR correction notices and correction of such 
NCR(s) and correction notices. 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included In the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: (i.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the lOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, AlE Team, lOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM!GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a system for the tracking of punchlist items. Coordinating with the CM/GC and Subcontractors on the 
timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-buiiVrecord drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 
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Appendix A (continued) 

• Setting up a records and retrieval system designed for ease of use and information retrieval. Records shall 
include reports, test results, inspections, contract documents, change orders, change order requests, schedules, 
as-built/record drawings, billings and payment requests, cost accounting, and project correspondences including 
emails. An index shall be developed identifying the type of records and their location. At this time, it is envisioned 
that files will be boxed for archival storage and will include electronic files on DVD-Roms or other media. The 
storage system must be approved by the City. 

• Maintaining and providing records in electronic format and hardcopy of all email correspondences of all staff 
throughout the project 

• Assisting the City in ensuring that the CMIGC and Subcontractors honor their warranty responsibilities in a timely 
manner. 

• Assisting the City in preparation for and depending against any and all legal claims and court suits. 
• The Executive CM may be retained for a period of three (3) years after the completion of the Project, terminable at 

any time upon written notice from the City. The exact date for the commencement of this phase shall be mutually 
agreed upon by the City and the Executive CM, and may be dependent on various factors, including but not limited 
to: Certificate of Final Completion and Occupancy, all final payments, and resolution of issues connected with 
local, State, and Federal agencies. 

(THIS SECTION INTENTIONALLY LEFT BLANK) 
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APPENDIXB 

CALCULATION OF CHARGES 

The Contractor acknowledges and agrees that, due to funding limitations at time of award of this Agreement, the 
Controller cannot certify the availability of funds for the all of the services which the City intends the Contractor 
to perform under this Agreement. The City will authorize the Contractor to perform only those services under this 
Agreement covered by certified funds. The Contractor acknowledges and agrees that any services performed in 
excess of the value of the certified funds would be unauthorized and performed at the Contractor's own risk. 

FEE: Professional service fees for this contract shall not exceed Eight Million Dollars ($8,000,000). 

1. Actual performance shall proceed by task order. From time to time, the City will issue task orders to the Contractor. 
Each task order wiJJ identify the scope of work required by that order and specify a not-to-exceed amount. The 
Contractor shall perform only those services described in the task order. 

See attached lnitiai24-Week Work Plan (Task 1) prepared by Jacobs Project Management. 

2. See attached Fee Schedules from Jacobs Project Management Co. (Prime), Liberty Tree Enterprises (Subconsultant), 
Saylor Consulting Group (Subconsultant), Chaves & Associates (Subconsultant), Montgomery Corporation 
(Subconsultant), Davis & Associates Communications (Subconsultant) 

(THIS SECTION INTENTIONALLY LEFT BLANK) 
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REQUEST FOR QUALIFICATIONS 
Exeeutive Construction Management Services 

San Francisco General Hospital RebuUd Program 

APPENDIXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy 
each for all firms on JV team) and for each sub-consultant listed in the HRC Attachment 2. These fee 
schedules shari be submitted separately in a sealed envelope and delivered with the proposal 
package. 

The sealed envelope shall be tiUed "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected firm will be opened after the selection process is completed. The 
City re8erves the right to review the schedule ai'ld request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each 
for all firms on JV team) and for each Sub-consultant listed in the HRC Attachment 2. These fee 
schedules shall be submitted separately in a sealed envelope and delivered with the proposal 
pack8ge. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee 
schedules. Due to the wide variety of work that may arise, the City reserves the. right to negotiate 
items not specified in the fee schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, 
healthcare benefit surcharges, minimum compensation accountability surcharges, costs for obtaining 
Insurance and bonds, employee fringe benefits, employee paid time off, employee training, support 
and administrative services and other ancillary charges. 

Rates listed In the Agreement shall be one single rate reflecting 2008 billing rates. The selected 
Proposer will only be allowed to escalate its 2008 billing rates based on the annual percentage 
change of the Consumer Price Index (CPI) for the San Francisco Bay Area for Urban Wage Eamers 
and Clerical Works. The billing rate for each listed Individual may not exceed the lowest rate charged 
to any other government entity. The City reserves the right to audit material that allows for verification 
of the accuracy of proJect invoices (e.g. project billing records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s} and for each sub-consultant listed in 
HRCForm2. 

Name of prime consultant or sub·consultant: Jacobs Project Management Co. 

Overhead rate*: 158.6§ % 

* An audited rate Is preferable but not required. Provide an itemized percentage breakdown of the 
Items that are accounted in the overhead rate. Administrative and clerical support services are 
considered part of overhead. 
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REQUESTFORQUALDn~NS 
Executive Construction Management Services 

San Francisco General Hospital RebuUd Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate = (DL + DL X FR + DL X OH) * 1.1 = $ /hour 

Where: DL = Direct Labor (base rate) 
FR =Fringe (salary burden) 
OH = OVerhead rate 

= Profit factor 

Note: overtime rate = Fully Burdened Staff Billing Rates x 1.5 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as Indicated 
In table format below. If a position is not applicable, Indicate 'Not applicable'. If a position is not listed, 
utilize 'Other' and describe the position. 

Position Direct Labor rate ($/hr) Billing_ Rate_ ($/hrl 

Principal $ 92.79 $ 187.71 
ProJect Manaaer 
Construction Manager $ 73.08 $ 147.84 
Assistant Construction Manager 
Cost Engineer/Estimator $ 78.37 $ 158.54 
Scheduling_ Eooineer/Estimator $ 72.12 $ 145.90 
Inspector of Record 
ProJect Enaineer $ 45.67 $ 92.39 
Office Engineer 
Field Engineer 
Field Technician 
Construction Inspector 
QA/QC lnsp_ector/Coordinator 
Administrative Supervisor 
Administrative/Clerical Support $ 26.00 $ 52.60 
other (describe) 
Advisor t 113.00 $ 228.60 
Lead Planner/Scheduler $ 72.93 $ "147.54 
Sr. Construction Manager $ 84.13 $ 170.19 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Frandseo General Hospital Rebuild Program 

The following rates shall apply for alf other services and charges, and remain in effect throughout the 
term of the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost . 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses wilf be reimbursed only when work locations 
are outside of San Francisco and only with prior approval. Expenses 
associated with traveling to and from prime consultant's offices and sub­
consultants' offices located outside San Francisco to and from work 
sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs 
associated are considered to be included in the staff billing rate. They shall remain in effect 
throughout the term of the contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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REQUEST FOR QUALD'ICATIONS 
Executive Coaatructlou M~~~~qemeut Servlcu 

SaD ll'rau.cQco Geuenl Hoapltal RebuUd ProiJ'IIIIl 

APPBNDJXD 

FEE SCHEDULE 

L7£ 

One (I) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
finns on JV team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH- EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected film will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
finns on N team) and for each Sub-consultant Jisted in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing nites for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

AJl billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time off, employee training. support and administrative services and 
other ancillary charges. 

Rates listed in the Agreement shaU be one single rate ret1ecting 2008 billing rates. The selec~ed Proposer will 
only be allowed to escalate its 2008 billing rates based on the annual percentage change of the Consumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical .Works. The billing rate for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project biJiing 
records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Fonn2. 

Name of prime consultant or sub-consultant: Liberty Tree Enterprises 

Overhead rate"': 189.92 % 
----------------~~~------------------

"' An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUESTFORQUALDnCATIONS 
Executive Construction Management Services 

San Francisco General Hospital RebuDd Program 

Fully burdened staffbilling rates to be calculated as follows: 

Billing rate == (DL + DL x FR + DL x OH) • 1.1 = $ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor · 

FR =Fringe (salary burden) 
OH =Overhead rate 

Note: Overtime rate = Fully Burdened Staff Billing Rates x 1.5 

"~~.,r r:ee.£ 
F .diti((lf',etffiE.9 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate 'Not appJicable'. If a position is not listed, utilize 'Other 
and describe the position. 

Position Direct Labor Rate ($/hr} Billing Rate ($/hr} 

Principal $96.15 $213.70 
Project Manager $59.08 $131.21 
Construction Manager $66.56 $147.94 
Assistant Construction Manager $44.52 $98.95 
Cost Engineer/Estimator $52.24 $116.11 
Scheduling Engineer/Estimator $48.08 $106.861 
Inspector of Record Not applicable Not ·applicable 
Project Engineer $59.08 $131.31 
Office Engineer $34.20 $76.01 
Field Engineer $45.13 $100.31 
Field Technician $31.18 $69.30 
Construction Inspector $46.15 $103.91 
I QAJQC Inspector/Coordinator $51.20 $113.80 
Administrative Supervisor · $29.52 $65.61 
Administrative/Clerical Support $20.28 $45.07 
Other (describe): Project Director $84.23 $187.21 
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REQUEST FOR QUALIFICATIONS 
Exeeutlve Construction Management Services 

San Francisco General Hospital RebuUd Program 

The following rates shall apply for all other services and charges, and remain in effect throughout the term of 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/.taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Jntemal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and :from work sites within San Francisco arc not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the temi of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones eaUs 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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RBQUBST JI'OR QOALII'ICATIOKS 
Executive Con.tnlctlon Management Service. 

SaD FraDclaco General Hospital Relndld Program 

--------------------------------~~~ 
APPENDIXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consul~t (provide one copy each for all 
firms on JV team) and for each sub-consultant ·listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected finn will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (I) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each Sub-consultant listed in the HR.C Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time off, employee training, support and administrative services and 
other ancillary charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer will 
only be allowed to escalate its 2008 billing rates based on the annual percentage change of the Con.sumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing mte for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project billing 
records, accounting records, time sheets, etc.) 

Information to be tilled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Form2. 

Name of prime consultant or sub-consultant: Saylor Consulting Group 

Overhead rate*: 145% 

* An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management ServJees 

San Francisco General Hospital RebuUd Program 

Fully burdened staff billing rates to be calcuJated as foiJows: 

Billing rate = (DL + DL x FR + DL x OH) • 1.1 = $ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR = Fringe (saiBIY burden) 
OH =Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

Fully burdened staffbilling rates/hour for professional positions (categories of positions) as indicated in table 
fonnat below. If a position is not applicable, indicate 'Not applicable'. If a position is not listed, utilize 'Other' 
and describe the position. · 

Position Direct Labor Rate {$/hr) Billing Rate ($/ hr} 

Principal $65.00 $175.18 
Project Manager $51.84 $155.88 
Senior Estimator $54.22 $146.12 
Chief Estimator $51.84 $155.88 
Cost Engineer/Estimator $34.99 $94.30 
Schcdulin2 Engineer/Estimator $34.99 $94.30 
Senior Mechanical $54.22 $146.12 
Senior Electrical $54.22 $146.12 
Office En_gineer 
Field Engineer 
Field Technician 
Construction Inspector 
: QA/QC_ InSPector/Coordinator 
Administrative Supervisor 
Administrative/Cleric8l Support 
Other (describe}: 
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REQUEST FOR QUALIF'ICATIONS 
EseeutlveConstructfon Management Services 

San Francisco General Hospital RebuUd Program 
SAYQoJ<.. ) 

I "S'et; 
--------------------------------------------------------------------~ 

The following rates shall apply for all other services and charges, and remain in effect throughout the term of 
the contract for both the prime consultant and aU sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost pius S% (for a maximum oftwo tiers ofsubconsultants). 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices ~d sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the·s~ffbilling rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment· 
Computers 
Telephones calls 
Cell phone and ca11s 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

APPENDIXD 

FEE SCHEQULE 

One (U)opy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on N team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shaJI be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shaJI be titled "FEE SCHEDULE FOR RFQ SFGH- EXECUTIVE CM 2008" and 
include the name cl the Consultant. 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (l) copy of the Fee Schedule must be completed for the prime consultant {provide one copy each for all 
firms on JV team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsu.ltants on the fee schedules. Due 
to the wide variety cl worlc that may arise, the City reserves the right to negotiate items not specified in the 
fee schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and 
bonds, employee fringe benefits, employee paid time off, employee training, support and administrative 
services and other ancillruy charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008 billing rates based on the annual percentage change cl the Consumer 
Price Index (CPI) for the San Francisco Bay Area for Uman Wage Earners and Clerical Works. The billing 
rate for each listed individual may not exceed the lowest rate charged to any other government entity. The 
City reserves the right to audit material that allows for verification of the accuracy of project invoices (e.g. 
project biDing records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Fonn2. · 

Name of prime consultant or sub-consultant: Chaves & Associates 

Overhead rate*: 164.6 _________________________ % 

* An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that 
are accounted in tbe overbead rate. Administrative and clerical support services are considered part of 
overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Constructlon Management Services 

San Franclsoo General Hospital RebuUd Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL x FR + DL x OH) * 1.1 = $ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR =Fringe (salary burden) 
OH =Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

Fully burdened staff billing rateslhourfor professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate 'Not applicable' • .r a position is not fisted, utilize 
'Other' and describe the position. 

Position Direct Labor Rate ($/hr) Billing Rate ($/hr) 

Princioal :;i65.UU :;;172.00 
Project Manager 1;ib,!:l. uu :?172.00 
Conshuction~anager 

Assistant Construction Manager 
Cost En_gineer/Estimator 
Scheduling Engineer/Estimator 
Jnspectorm Record 
Project Engineer 
Office Emd.neer 
Field En_gineer 
Field Technician 
Construction Inspector 
QA/Q(;.Inspector/Coordinator 
Administrative Supervisor l;i':I:O.OU :?105.84 
Administrative/CiericaiSupport l?::l!:I.UU :?66.15 
Other (describe) 
Svstem Anmini.strator :;i~!:I.UU :;;172.00 
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REQOESTIDR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital RebuiJd Program 

The following rates shaiJ apply for aJI other services and charges, and remain in effect throughout the tenn c:l 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus S%(for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
NOJ reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to 
change annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The foJlowing non-reimbursable items are considered part c:L the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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RBQOBST J'OR QUALmcA.TIOlfS 
Bzecutlve Conatructioa Managemeat Service• 

San ll'ranclHo General Hoapital Rebuf1cl Program 

APPBlfDJXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each sub-consultant.listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected ·firm will be opened after the selection process is completed. The City 
reserves the. right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee ~chedule must be completed for the prime consultant (provide one copy each for aU 
finDs on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be · 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise; the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff rates shaJJ be fully burdened to include labor, bCllefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges; costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time oft; employee training, support and administrative services and 
other anciUary charges. 

Rates listed in the Agreement shall be one single ·rate reflecting 2008 billing rates. The selected Proposer will 
only be allowed to escalate its 2008 billing rates based on the annual percentage change ofthe'Consumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing rate for 
each Jisted individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project billing 
records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
. Fonn2. · 

Name of prime consultant or sub-consultant Montgomery Corpgration 

Overhead rate•: ------------~=18='=·0~-------------------% 

• An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Construetlon Management Services 

San Franelsco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL X: FR + DL x OH) • 1.1 =$ ____ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR =Fringe (salary burden) 
OH = Overhead rate 

Note: Overtime rate= Fully.Burdened Staff Billing Rates x t5 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
fonnat below.lf a position is not applicable, indicate 'Not applicable'. If a position is not listed, utilize 'Other' 
and describe the position. 

Position Direct Labor Rate ($/hr} Billing Rate ($/ hr) 

Principal 
Project Manager 
Construction Manager 
Assistant Construction Manager 
Cost Engineer/Estimator 
Scheduling Engineer/Estimator 
Inspector of Record 
Project Engineer 
Office Engineer 
Field Engineer 
Field Technician 
Construction Inspector 
QA/QC Inspector/Coordinator 
Administrative Supervisor 
Administrative/Clerical SuQPO__rt 
Other 1 describe_): Project Director 

~ead Inspector of Record 72.00 165.33 
Inspector Of Record 72.00 165.33 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

The following rates shalt apply for all other services and charges, and remain in effect throughout the tenn of 
the contract for both the prime consultant and all sulrconsultants: 

Services 
Sulrconsultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/mil fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers ofsubconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Intcmal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbursed only when work 
lOcations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultants 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable.· 

The foilowing non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax. 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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RBQVBBT POR QUALIJPICATIONS 
Executive Coutmctlon MuqemeDt Servlcea 

San J'rancisco General HoapJtal RebuUd Program 

APPB!fDIXD 

FEE SCHEDULE 

j)IJC 

One (1) copy of the Fee Schedule must be completed for the prime consultant {provide one copy each for all 
finns on IV team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled nFEE SCHEDULE FOR RFQ SFGH- EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
frrms on 1V team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consuliants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time off, employee training, support and administrative services and 
other ancillary charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer will 
only be·allowed to escalate its 2008 billing rates based on the annual percentage change of the Consumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing mte for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that aJJows for verification of the accuracy of project invoices (e.g. project biUing 
records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Form2. · 

Name of prime consultant or sub-consultant: Davis & Associates Communications 

Overhead rate*; --------------~~~SS~G~~~------------------% 
• An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + OL x FR + DL x OH) • 1.1 =$ ____ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR =Fringe (salary burden) 
OH = Overhead rate 

Note: Overtime rate= FuJly Burdened StaffBilliilg Rates x 1.5 

})IJ-C 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
fonnat below. If a position is not applicable, indicate 'Not appJicable'. If a position is not listed, utilize 'Other' 
and describe the position. 

Position Direct Labor Rate ($/hr) Billing Rate ($/hr} 

Principal 611.30 193.84 
Sr.Project~ger 60.90 172.83 
Construction ~ager 
Assistant Construction Manager 
Cost Engineer/Estimator 
ScheduJing Engineer/Estimator 
I Inspector of Record 
Project Engineer 
Office Engineer 
Field Engineer 
Field Technician 
Construction Inspector 
I QA/QC Inspector/Coordinator 
Administrative Supervisor 
Administrative/Clerical Support 
Other (describe_}: Prolect Director 
Sr. Project Associate 58.80 166.87 
Project Manager 55.65 157.93 
Project Associate 51.45 146.U 
Project Coordinator 47.25 134.10 
Communications Coordinator 27.30 77.'&8 
Graphic Designer 38.47 109.18 
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REQUEST FOR QOALIF1CATIONS 
Executive Coostruetion Management Services 

San Francisco General Hospital RebuUd Program 

The following rates shall apply for all other services and charges, and remain in effect throughout the tenn of 
the contract for both the prime consultant and all sub-consultants: 

Services 
· Sub-consultant worlc: 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Tmvel 

Rates/Schedule 
Cost plus S% (for a maximum of two tiers ofsubconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The lntemal Revenue Service (IRS) standard mileage mte for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from wor~ sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the tenn of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cam ems 
Photocopies 
Safety equipment and supplies 
Tools 
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ATTACHMENT 4 

REVISED STAFF UTILIZATION 
PROJECTION 



! -
~!!!! iii-4-W'lUL 

i.i!l 1&'-4-WilUU 

~!!~! F.i-4-~UiLJ 
l! -
;, iiH F--1-i--U!!ILJ'll 

~~i~; F.-+-i--+-I!;!LJ'!!J· 

f -:! !! ! rn;t-H-l-I!!L 

a -:! !! ! rn;t-+-1--WiL 

! -
::!~~llii-H-~11'-

!:~~! rn;t-!-1--.1-ll!!L 

~.i!! f.iil-!-i--.1-ll!!L 

~ ~ 
::!!! l!!f-1-LLil'll 

! ! !~! l!!f-1-LU!!II I 

~!!!! rn;t-!-1--W!!L 

• ! :! ~! f.iH-1-l-~ 
! : !! ! f.iit-f-+-l-1!!!1.. 



File No. 141014 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 

Members, Board of Supervisors Members, Board of .Supervisors 

Contractor Information (Please P!int clearly.) 
Name of contractor: 
Jacobs Project Management Co. 

'Please list the names of (I) members of the contractor's board of directors; (2) the contractor ;s chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) anYpolitical committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

(1) members of the contractor's board of directors: Joseph Bronson, John Coyne, Robert Davidson, Ralph Eberhart, Edward 
Fritzky, Linda Levinson, Peter Robertson, Juan Jose Suarez Coppel & Christopher Thompson; 
(2) the contractor's chief executive officer-: Craig Martin, chief financial officer- John Prosser, Jr. and chief operating 
officer- none; 
(3) any person who h~s an ownership of 20 percent or more in the contractor-100% of stock is owned by Jacobs Engineering 
Group Inc. parent company; 
(4) any subcontractor listed in the bid or contract- APSI, Chaves & Associates, Davis & Associates, Luster, Montgomery 
Corp., and Saylor Consulting; and 
(5) any political committee sppnsored or controlled by_ the contra'ctor-none. 
Contractor address: 
160 Spear Street, Suite 330, San Francisco, CA 94105 

Date that contract was approved: Amount of contract: 
Original Contract was certified on September 10, 2008 Current Contract Sum: $16,339,244 

Proposed amendment would increase contract to 
$20,813,950 

Describe the nature of the contract that was approved: 
Executive Construction Management Services 

Comments: 
DPW seeks to increase by contract amount by $4,474,706 to allow the consultant to continue providing needed professional 
services for the San Francisco General Hospital (SFGH) Rebuild Program. The requested increased contract amount fits 
within the _Qrogram budget. 

This contract was approved by (check applicable): 

0 the City elective officer(s) identified on this form (Mayor Edwin M. Lee) 

0 a board on which the City elective officer(s) serves San Francisco Board of Supervisors 
Print Name ofBoard 

0 the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 
Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 




