
File No. -+-1 lf-1-+l""""O li--'-f-t--- Committee Item No. __ l..._D __ _ 
Board Item No. __ ....... !_5 ____ _ 

COMMITTEE/BOARD OF SUPERVISORS 
AGENDA PACKET CONTENTS LIST 

Committee: Budget & Finance Committee · 

Board of Supervisors Meeting 

Date November 19, 2014 

Date-~'~\ l~-'!-1-} I \f---

Cmte Board 
D D Motion 

Resolution · 
Ordinance 
Legislative Digest 

~ ~ 
~ ~ 
D D 
~ B. 
D D 

~ ·~ 
D D 
D D 
OTHER 

D 
D 
D 
D 

8· 
D 
D 
D 
D 
D 

D 
D' 
D 
D 
D 
D 
D 
D 
D 
D 
D 

Budget and· Legislative Analyst Report 
Youth Commission Report . 
Introduction Form 
Department/Agency Cover Letter and/6r Report 
MOU . 
Grant Information Form 
Grant Budget 
Subcontract Budget 
Contract/Agreement 
Form 126 -Ethics Commission 
Award Letter 
Application 
Public Correspondence 

(Use back side if additional space is needed) 

Completed by:--=L=in=da~W;:..;:;o""""n..,,..g ______ Date November 14, 2014 
Completed by:· X•· I· Date 1/)do/!'f 

611 



FILE NO. 141014 

AMENDED IN COMMITTEE 
11/19/14 

RESOLUTION NO. 

[Construction Management Services Agreement Modification - Jacobs Project Management 
1 Co. - General Hospital Rebuild Program - Not to Exceed $20,813,950] 
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Resolution authorizing the Director of Public Works to execute Modification No. 6 to a 

professional construction management services agreement with Jacobs Project 

Management Co. for the General Hospital Rebuild Program, increasing the contract not 

to exceed amount from $16,400,000 to $20,813,950. 

WHEREAS, The Director of Public Works entered into an agreement dated August 5, 

2008, with Jacobs Project Management Co. to provide professional construction management 

and inspection services throughout the pre-construction, construction, closeout, and post-

. construction phases of the San Francisco General Hospital Rebuild Prog·ram in an amount not 

to exceed $8,000,000; and 

WHEREAS, On December 21, 2010, the Board of Supervisors adopted Resolution 

592-10 authorizing the Director of Public Works to execute an amendment to the Jacobs 

Project Management Co. Agreement for the San Francisco General Hospital Rebuild Program 

from $8,000,000 to $16,400,000; and 

WHEREAS, Between August 1, 2011, and November 13, 2013, the parties agreed to 

three separate modifications for an increase to the scope and quantity of work which 

cumulatively added $8,339,244 to the contract, for a total contract amount of $16,339,244; 

and 

WHEREAS, Charter, Section 9.118(b) requires that all agreementl? in excess of 

$10,000,000 or amendments to those agreements in excess of $500,000 be approved by the 

Board of Supervisors; and 

WHEREAS, The Director of Public Works intends to increase the scope and quantity of 

services under the agreement to include construction management services to the General 

Department of Public Works 
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1 Hospital Rebuild Program to account for (a) elevated demand for the construction manager's 

2 cost and schedule validation services from what was contemplated four years ago, (b) 

3 continued maintenance of the Rebuild Program's document control and inspection 

4 management systems, (c) the addition of the "Non-structural Building Components" seismic 

5 upgrade Scope of Work to the Rebuild Program, and (d) additional scope required by the 

6 Medical Center to address operational and regulatory changes; and. 

7 WHEREAS, The Director intends to incrE)ase the sum under the agreement to 

8 $20,813,950; now, therefore, be it 

9 ·RESOLVED, That the Board of Supervisors authorize& the Director of Public Works to 

1 O enter into Modification No. 6 to the August 5, 2008, agreement with Jacobs Project 

11 Management Co., resulting in a contract amount not to exceed $20,813,950; and, be it 

'2 FURTHER RESOLVED, That within thirty (30) days of Modification No. 6 being fully 

13 executed by all parties, the Public Works Department shall provide the final Modification No. 6 

14 to the Clerk of the Board for inclusion into the official file. 
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RECOMMENDED BY: 
DEPARTMENT OF PUBLIC WORKS 

Moh am me 

Department of Public Works 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19, 2014, 

Item 10 D~partment: 

File .14-1014 General Services Agency - Department of Public Works 
(DPW) 

EXECUTIVE SUMMARY 

Legislative Objec:tives 

The proposed resolution would approve the sixth amendment to the existing executive 
construction manager services contract between the DPW and Jacobs to (1) expand the 
scope, and (2) increase the total not-to-exceed contract amount by $4,474,706 from the 
existing not-to-exceed. contract amount of $16,400,000 to a not-to-exceed contract' amount 
of $20,874, 706. 

Key Points· 

• In November 2008, the San Francisco voters approved Proposition A, which authorized the • 
issuance of up to $887,400,000 in General Obligation Bonds to rebuild San Francisco 
General Hospital. 

• For the San Francisco General Hospital (SFGH) Rebuild Program, the Department of Public 
· . Works (DPW) selected (a) Webcor Construction, LP (Webcor) ·to serve as the construction 

manager/general contractor in October 2008; and (b) Jacobs Project Management (Jacobs) 
to serve as the executive construction manager in August 2008. 

• In December 2010, the Board of Supervisors amended the contract between the DPW and 
Jacobs (File 10-1375), that authorized the UPW to add additfonal projects to th'e contract, 
increasing the not-to-exceed contract amount by $8,400,000 from $8,000,000 to . 
$16,400,000. 

• Under the proposed resolution, Jacobs would provide additional executive construction 
manager services to the SFGH Rebuild Program that were not anticipated under original 
scope, including (1) bringing Building 2 of the SFGH Campus up to the State-required 
seismic standards, and (2) renovating the tunnel connection and bridge connection from 
SFGH Campus Building 5 to the new SFGH Campus Building 25. 

Fiscal Impact 

• · The proposed resolution would increase the current not-to-exceed contract amount of 
$16,400,000 by $4,474,706 including $2,475,046 for Jacob's and $1,999,680 for 
subcontractors that provide planning, cost estimating, scheduling, engineering and other 
services to Jacobs. The requested a!llended contract amount of $4,474,706 will be paid 
using available General Obligation bond proceeds previously appropriated by the Board of 
Supervisors. 

Recommendations 

• Amend the. proposed resolution to reduce the total not-to-exceed contract amount by 
$60,756 _from a not-to-exceed amount of $20,874,706 to a not-to-exceed amount of 
$20,813,950. 

• Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19, 2014 

MANDATE STATEMENT/ BACKGROUND 

Mandate Statement 

City Charter Section 9.118(b) states that a contract entered into 'by a department, board or 
commission that (l)·has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification with a $500,000 impact or more is subject to Board of 
Supervisors approval. 

In 1973, the California Legislature enacted the Alfred E. Alquist Hospital Seismic Safety Act, 
which required th~t acute care hospitals in California had to meet seismic safety requirements 
to ensure that acute care hospitals remain functional after a major earthquake. In 2000, the 
California Legislature enacted Senate Bill 1801, which required that the hospitals be either (a) 
retrofitted to meet the mandated seismic safety requirements, or (b) demolished and rebuilt to 
meet the mandated seismic safety requirements. 

Background 

In November 2008, the San Francisco voters approved Proposition A, which authorized the 
issuance of up to $887,400,000 in General Obligation Bonds to rebuild San Francisco General 
Hospital. 

For the San Francisco General Hospital (SFGH) Rebuild Program, the Department of Public 
Works (DPW) selected throu.gh competitive Request for Qualifications (RFQ) processes, 

(a) Webcor Construction, LP (Webcor) to serve as the construction manager/general 
contractor in October 2008; and 

(b) Jacobs Project Management (Jacobs) to serve as the executive construction manager in 
August 2008. 

Jacobs oversees the construction manager/general contractor, Webcor. Executive construction 
manager services include .quality assurance, contract compliance, inspections, hospital record 
inspections, and specialized construction expertise. 

The original contract between DPW and Jacobs was for an approximately eight-year term from 
September 2008 through December 2016 in the not-to-exceed amount of $8,000,000. This 
contract was not subject to Board of Supervisors approval because it was for a term less than 
ten years and for an amount less thah $10 million. 

In December 2010, the Board of Supervisors amended the contract between the DPW and 
Jacobs (File 10-1375), that authorized the DPW to add additional· projects to the contract, 
increasing the not-to-exceed contract amount by $8,400,000 from $8,000,000 to $16,400,000. 
Allocations made to the contract to date are $16,339,244, which is $60, 756 less than the 
approved no~-to-exceed contract amount of $16,400,000. 

As of October 20, 2014, the DPW had expended $15,094,395, or 92 .percent, of the currently· 
authorized $16,400,000 not-to-exceed contract amount as shown in Table 1 below. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19, 2014 

T~ble 1: Summary of Expenditures 

Jacobs Subcontractors1 Totals 

Current Contract Not-to-Exceed Amount $16,400,000 

Phase I - Pre-Construction Services 3,861,6S3 ' 3,627,071 7,488,724 
Phase II - Construction Services 4,079,705 3,525,966 7,605,671 

Total . 7,941,358 7,153,037 15,094,395 

Remaining Contact'Amount $1,305,605 

1 Subcontractors provide planning, cost estimating, scheduling, engineering and other services to Jacobs. 

According to Mr. Ronald Alameida, DPW Program Manager, the initial estimated budget for the 
SFGH Rebuild Program assumed that DPW would develop internal staff capacity and would 
internalize some of the services provided by Jacobs. However, DPW later determined that it 
could not train or hire staff to provide the .same level of service because hospital construction 
requires specific expertise. Therefore, DPW has been using the existing contract at a higher 
than anticipated rate. 

According to Mr. Alameida, the SFGH Rebuild Program is estimated to be completed on 
approximately June 1, 2015, which is three weeks later than the initial estimated completion 
date of May 7, 2015, and as of October 2014, .81 percent of the budget for the entire SFGH 
Rebuild Program including the subject contract with Jacobs has been expended. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve the sixth amendment to the existing executive 
construction manager services contract between the DPW and Jacobs to (1) expand the scope, 
and (2) increase the total not-to-exceed contract amount by $4,474,706 from the existing not­
to-exceed contract amount of $16,400,000 to a not-to-exce.ed contract amount of $20,874,706. 

Expanded Scope 

Under the proposed sixth amendment, Jacobs would provide additional executive construction 
manager services to the SFGH Rebuild Program that were not anticipated under original scope, 
including (1) bringing Building 2 of the SFGH Campus up to the State-required seismic 
standards, and (2) renovating the tunnel connection and bridge connection from SFGH Campus 
Building 5 to the new SFGH Campus Building 25, which is scheduled to open in December 2015. 

According to Mr. Alameida, SFGH Campus Building 2 was previously thought to be in 
compliance with the State-required seismic standards but has since been found to be lacking 
and needs to be renovated including replacing the interior walls and installing new 9nchorage. 
for wall-mounted equipment. 

Aci;:ording to Mr. Alameida; because the renovations of the basement tunnel connection and 
the bridge connectio1;1 have increased in size and scope as the projects have developed, DPW 
will continue to require the services provided by Jacobs through the end of the project .. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 19, 2014 

FISCAL IMPACT 

The proposed resolution would increase the current not-to-exceed contract amount of 
$16,400,000 by $4,474,706 to $20,874,706 for Jacobs to provide additional executive 
construction manager services for the approximately 23-month term from February 2015 
through December 2016. 

Table 2 below shows the estimated costs of these services. 

Table 2: Increased Contract Costs for Jacobs Construction Management and Subcontractors 
for Calendar Years 2015 and 2016 

Jacobs Construction Management 
Jacobs Staff Time 

Jacobs Travel and Supplies 

5% Mark-Up for Sub-Contractors 

Sub-Total, Jacobs 

Subcontractors 
Document Control 

Project Engineering 

.Cost Estimating 

Sub-Total, Subcontractors 

Total Contract Costs 

Calendar Year 
2015 

$1,236,117 

15,100 

63,363 

$1,314,580 

205,650 

255,143 

806,467 

$1,267,260 

$2,581,840 

Calendar Vear 
Total 

2016 

$1,122,902 $2,359,040 

902 . 16,002 

36,621 99,984 

$1,160,446 $2,475;026 

211,253 416,903 

215,016 470,159 

306,151 1,112,618 

$732,420 $1,999,680 

$1,892,866 $4,474,706 

According to Mr. Alameida, the requ,ested amended contract amount of $4,474,706 will be paid 
using available General Obligation bond proceeds previously appropriated by the Board of 
Supervisors. 

Since the SFGH currently has $60, 756 in unused contract authority provided by the Board of 
Supervisors, the Budget and Legisl.ative Analyst's Office recommends amending the proposed 
resolution to reduce the total not-to-exceed contract amount by $60,756 from a not-to-exceed 
amount of $20,874,706 to an amount not to exceed $20,813,950. · 

RECOMMENDATIONS 

1. Amend the proposed. resolution to reduce the total not-to-exceed contract amount by 
$60, 756 from a not-to-exceed amount of $20,874, 706 to a not-to-exceed amount of 
$20,813,950. 

2. Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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Edwin M.Lee 
Mayor . 

Mohammed Nuru 
Director 

San Francisco Public Works 
1 Dr. Carlton 8. Goodlett Pl. 
Room348 
San Francisco, CA 94102. 
tel 415-554-6920 

sfdpw.org 
facebook.com/sfpublicworks 
twitter.com/sfdpw 
Twitter:@mrcleansf 

September 17, 2014 

Ms. Angela Calvillo 
Clerk of the Board of Supervisors 
City and County.of San Francisco 
1 Dr. Carlton B. Goodlett Place 
City Hall, Room 244 
San Francisco, CA 94102 

Subject: San Francisco General Hospital Rebuild Program 
Modification to the Executive Construction Management 
Agreement 

The Department of Public Works ("DPW") is requesting approval to execute an 

amendm~ntto the Executive Construction Management Agreement with 

Jacobs Project Management Co. (''Jacobs") by $41474,706 from $16,400,000 to 

$20,874,706 to pay for ongoing as-required services as described in the 

original contract scope of work, to account for updated service utilization 

projections. 

Background 

Following a competitive Request for Qualifications ("RFO") process, the . 

Department of Public Works on August 5, 2008 entered into an Agreement 

with Jacobs (Attachment 2), to provide executive construction management 

services throughout planning, design, bid, construction, and post-construction 

for the San Francisco General Hospital ("SFGH") Rebuild Program. 

The original scope of work to be performed on an as-needed basis includes: 

Pre-Construction Phase Services 

A. Construction Planning/Document Control Tasks 

B. Budget/Cost Estimating/Cost Control Tasks 

C. Construction Scheduling/Schedule Control Tasks 

Construction Phase Services 

A. Construction Administration/Document Control Tasks 

B. Construction Scheduling/Schedule Control Tasks 

C. Budget/Cost Estimating/Cost Control Tasks 

1IPage 
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D. Inspector of Record Inspection, and Quality Assurance/Quality 

Control Inspection Tasks 

Close-Out Phase Services 

Post-Construction Phase Services 

The SFGH Rebuild Program engaged Jacobs on an as required basis when the 

Program Team Integration was still in formulation. The Rebuild Program 

developed the Construction Manager/ General Contractor ("CM/GC") and 

Design-Assist variation of an integrated design method of project delivery, 

and as such, the Team Integration began early in the Schematic Design phase 

of the project. The level of service utilization was indeterminate at time of 

contracting with integrated roles and responsibilities between Executive 

Construction Management Consultant, the Construction Manager I General 

Contractor ("CM/GC"), and the Architectural/ Engineering Team. The SFGH 

Rebuild Team has consistently managed the utilization of each of these 

contracts to ensure timely, effective, and economic Project delivery of the 

new San Francisco General Hospital and Trauma Center, which is scheduled to 

open in December 2015. 

The history of service utilization has been established over the last six years 

with an average expenditure of $630,829 per quarter. The Rebuild Team 

updated the projection of staff utilization (Attachment 4) and the Project 

Management Team Organization Chart (Attachment 1, Slide 6). The last 

complete update and contract modification was presented to the Board of 

Supervisors in October of 2010. The newly updated Staff Utilization 

Projection is similar to the 2010 update, but recognizes the trend of elevated 

and protracted engagement of cost and schedule oversight personnel which 

have been historically required to properly service the Project during the past 

four years. 

The Rebuild Team is also forecasting the need to address additional Project 

needs for SFGH beyond the delivery, and ultimately close-out of the original 

Program. The Rebuild Team has held true to delivering the Bond approved 

Project on time and below budget; however, operational and regulatory needs 

have evo.lved since the inception of the SFGH Rebuild Program nearly eight 

years ago. The added SFGH needs also i!1clude exten.sive remodeling of the 
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existing hospital basement and second floor beyond the· original commitment 

by the SFGH Rebuild Bond. Furthermore, legacy regulatory issues regarding 

the existing Service Building seismic certification of "Non-structural Building 

Components" to a rating of NPC-4 are impacting the SFGH Rebuild scope of 

work, contributing to the amplified and protracted staff utilization of the 

Jacobs contract. 
' I 

The updated Staff Utilization Projection and Project Management Team 

Organization Chart revisions from the 2010 forecast have been principally 

driven by the following: 

• The past six years have shown a high demand for Jacobs to provide 

cost and schedule review/validation services, consistently elevated 

above what was originally contemplated and for durations longer than 

. forecasted in 2010. 

• The 2010 forecast budget contemplated reduction of Jacobs' staff with 

DPW personnel for cost estimating and scheduling. However, the 

addition of DPW cost estimators and schedulers never came to 

fruition. 

• The updated Staff Utilization Projection indicates a need to maintain 

services through 2016 at a minimum, in anticipation of additional 

scope required by the Medical Center to address operational and 

regulatory changes. 

• The "Non-structural Building Components" seismic upgrade Scope of 

Work to the Service Building, which was originally a separate Project 

from the Rebuild Program, is being requested by SFGH to be at least in 

part absorbed by the Rebuild Program, thus adding to the required 

level of utilization of the Rebuild Team including the Executive 

Construction Management services with Jacobs. · 

• The increased utilization also reflects a continued role of Jacobs in the 

development and maihtenance of SFGH Rebuild specific Document 

Control and Inspection Management Systems (Prolog & Encompass 

customization) during the remaining term of the contract. 

· The SFGH Rebuild Team continues to actively manage the forecasted cost to 

achieve the lower range of construction management cost experienced in 
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California as indicated in our updated survey of currently active comparable 
. . 

projects (Attachment 1, Slide 5). The increased as-required contract requested 

will set the SFGH Rebuild Executive Construction Management Fee/ 

Construction Cost Ratio at 3%. We have found that currently privately owned 

hospital projects have trended in a range of 2.5% to 4.8% and publicly-owned 

hospitals are in a range of 7.5% to 10% of construction cost. We have been 

able to maintain a lower cost ratio in part by maintaining a high City Staff to 

Consultant ratio. 

Funding for the requested contract value change is available within the current 

overall forecasted budget from earlier unreali~ed or unallocated cost. There is : 

no need for additional funding to address the requested contract modification, 

which is a testament to the successful management of the Rebuild Program 

and has much to do with the level of participation of Jacobs Project 

Management Co. services preserving budget. This budget preservation is a 

direct result of cost and schedule review/ validation services· provided by 

Jacobs. To date, we have identified $55.6 million of cost avoidance through 

the application of Jacob's cost and schedule review I validation services. 

We respectfully request the Board of Supervisors' approval to amend the · 

Jacobs Agreement in order to continue to support the SFGH Rebuild Program 

Projects through the remaining construction, commissioning and licensing 

activities to account for updated service utilization projections. 

If you have any questions, please feel free to call Mr. Ronald Alameida of my 

staff at 415-695-3861. 

Sincerely, 

Mohammed Nuru 

Director 

/ 

cc: Edgar Lopez, Deputy Director and City Archite.ct 

Ronald Alameida, DPW Program Manager 
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ATIACHMENTS 

1. Presentation to Board of Supervisors - Request for Contract Modification 

Approval Exceeding $1oM, Dated October 2014 

2. Jacobs Project Management Co. Agreement, dated August 5
1 

2008 

3. Contract Modifications to Jacobs Project Management Co. Agreement 

4. Revised Staff Utilization Projection, Dated August 2014 
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Modification of Agreement - #6 
Consultant Contracts 

This Agreement is made this xx th day of November, 2014, in the City and County of San Francisco. 

Whereas, the City & County of San·Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services .for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: 

[81 Add D Deduct the sum of$ 4,474,706 

referenced attachment. 

for changes described in the 

[8] Add D Subtract _o ___ _ calendar days To !]I From D the oriQi!1al 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Approved 

Edgar Lopez, Division (or Bureau) Manager 

Approved 

Mohammed Nuru 
Director of Public Works · 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

By Deputy City Attorney 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

160 Spear Street, Suite 330 
Address 

San Francisco, CA 94105 

City, State, Zip 

By (Signature) 

61MJe Name & Title 



ATTACHMENT A 
CONTRACT MODIFICATION NO. 6 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177,756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
of.the Agreement shall be increased by $4,474,706 (Four Million Four Hundred Seventy 
Four Thousand Seven Hundred Six Dollars) for Executive Construction Management 
Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agree~ent between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 

. and conditions in the Original Contract dated August 5; 2008 arid all previously · 
approved Contract Modifications, shall remain unchanged~ 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Go. will 
provide executive project management services for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. . 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Ta$ks; Budget/Const Estimating/Cost 
Control Tasks; Inspector of Re.cord Inspection, and Quality Assurance/Quality Control 
Inspection Tasks · 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of February 2015. through December 
2016. . . . . . 

Appendix A - Scope of Work . 

COMPENSATION: Professional service fees for this contract shall be increased by 
Four Million Four Hundred Seventy Four Thousand Seven Hundred Six Dollars 
($4,474,706). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Twenty Million Eight Hundred Thirteen Thousand Nine Hundred Fifty Dollars 
($20,813,950) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

Blll::ING PROCEDURES: BillifltJ proeedmes remaifl 11nehafltJed afld are per the 
Agreement dated August 5, 2008. 
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APPENDIX A 

SCOPE OF WORK 

The scope of work under this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of 
February2015 through December 2016. Tasks include but are not limited to 
construction phase services, close-out phase services, and post-construction phase 
services as outlined in the Agreement (EXHIBIT 1). The Consultant's estimated level of 
effort for the period of February 2015 through December 2016 is outlined in EXHIBIT 2. 

Continuing usage of executive construction management services will be contingent 
upon annual review of Jacobs' performance. A performance review will be conducted 
and recorded in the 4th quarter of the fiscal year. The criteria for performance 
evaluation are listed in EXHIBIT 3, Department of Public Works Consultant 
Performance Evaluation Form (attached). In addition, on a monthly basis; a report 
which includes foreca.sted versus actual budget utilization will be submitted to the 
Program Manager, for review and evaluation. 
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APPENDIX B 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consultapt to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
·acknowledges and agrees that any service performed in excess of the value of 
the certified funds would be unauthorized and· performed at the Consultant's owff 
risk. 

FEE: Professional service fees for this contract shall not exceed Four Million Four 
Hundred Seventy Four Thousand Seven Hundred Six Dollars ($4,474,706). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those ser\iice~ .described lri Jhe task order. 

Task Prder No. 1 in this Modification, includes.the following tasks covered by 
$4,474,706 of certified funds (estimated budget for services during the period of 
February 2015 - December 2016): · · 

. '. 

CONSTRUCTION PHASE SERVICES 
~ Construction Administration/Document Control Tasks (See EXHIBIT 1, 

Task 2.A. froin the Contract) 
~·Construction Scheduling/Schedule Control Tasks (See EXHIBIT 1, Task 

2.B. from the Contract) 
.~ Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 1, Task 2.C. 

from the Contract) · 

CLOSE-OUT PHASE SERVICES (See EXHIBIT 1, Task 3 from the Contract) 

POST-CONSTRUCTION PHASE SERVICES (See EXHIBIT 1, Task 4 from the 
Contract) 
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Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by A/E Team and CM/GC + Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the A/E Team's cost estimates. . 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the A/E Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting; and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
·City: 

• Providing other as-needed cost qnalyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks · 

• Preparing and monitoring the ·detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
. Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review-process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
· detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the AIE Team through the SD, DD, and CD phases. The· status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project sch,edule and budget and construction budget expenditures. · 
• All construction project schedules will be prepared utilizing the Critical· Path· Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). , 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily worl<flow processing and automated reporting. The i:'CCS will be implemented du~ing 
the design phase to facilitate and document communication between the A/E Team, CM/GC + Core 
SubcontraCtors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFls/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. · 

• Providing access and support services to the A/E Team, CM/GC, the City, and other Consultants to fhe PCCS. 
• Developing, implementing, ;3,nd maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project filing system will. be used for tracking, reporting, . recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) an·d archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 
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Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFls, Submittals, Proposed· Change Orders .(PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and A/E Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Model.ing reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination · 

drawings, submittals, and RFls for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the A/E Team. 
• Reviewing, coordinating and.recommending action on all deliverables and submittals from consultants, A/E Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. . . 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and. analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status ·reports .. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 

Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 
the project duration and schedule. . . · 

• Preparing independent project schedules (as required) for the review and analysis of the· CM/GC time impact 
analysis submittals. Reviewing and analyzing and providing recommendations to. the CM/GC's request(s) for time 
extension. 

• Preparing.schedule updates and as-built schedules, as requjred, based on as-built/gathered data. 
• Reviewing and negotiating change order requests· and change orders as they relate to time impact to the 

construction schedule .. 
• Preparing status reports regarding project schedule and budget and as it ·relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system. for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. · 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. Inspector of Record Inspection. and Quality Assurance/Quality Control Inspection Tasks 

• Providing Hospital Inspector of Record (IOR) services to verify that the construction of the new hospital facility 
conforms to the approved plans and specifications and any approved change orders to those documents. The 
IOR shall attend weekly progress meetings with the City, CM/GC, A&E, and Executive CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QA/QC) program. 
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• Developing a reporting. system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and IOR correction notices and correction of such 

· NCR(s) and correction notices. 
• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 

minimize disruption to hospital operations. 
• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 

needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) · · 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighbqring community. · . · 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF 'Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out,. and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: (i.e. c9ncrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the IOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 

· and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 
• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required t6 satisfy 

OSHPD and LEED requirements. Coo~dinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and-other close-out activities as outlined in. 
the Contract Documents. 

• Working with the. Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, A/E Team, IOR, and 
CM/GC and Subcontractors. 

• · Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a system for the tracking of punchlist items. Coordinating .with the CM/GC and Subcontractors on the 
· timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 

Completion. Warranty work shall not constitute punchlist work. 
• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 

documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 
• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 
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Setting up a records and retrieval system designed for ease of use and information retrieval. Records shall 
include· reports, te!'t results, inspections, contract documents, change orders, change order requests, schedules, 
as-built/record drawings, billings and payment requests, cost accounting,, and project correspondences including 
emails. An index shall be developed identifying the type of records and their location. At this time, it is envisioned 
that files will be boxed for archival storage and will include electronic files on DVD-Roms or other media. The 
storage system must be approved by the City. 

• Maintaining and providing records in electronic format and hardcopy of all email correspondences of all staff 
throughout the project 

• Assisting the City in ensuring that the CM/GC and Subcontractors honor their warranty responsibilities in a timely 
manner. 

• Assisting the City in preparation for and depending against any and all legal claims and court suits. 
• The Executive CM may be retained for a period of three (3) years. after the completion of the Project, terminable at 

any time upon written notice from the City. The exact date for the commencement of this phase shall be mutually 
agreed upon by the City and the Executive CM, and may be dependent on various factors, including but not limited 
to: Certificate of Final Completion and Occupancy, all final payments, and resolution of issues connected· with 
local, State, and Federal agencies. · 

(THIS SECTION INTENTIONALLY LEFT BLANK) 



--M.-.::R- - . ·1 : . APR I MAY I JUN I JUL I AUG I SEP I OCT I NOV I. DEC 

:.oo I 1w 152 200 1:.2 '"" 1e;;- 100 1s.:: 1£12 

3,4381$ - ,, 3,438rs - ,, - ,, 3,438ls - ,, - ,, 3,438 

16 16 16 16 

3:0µ21s 30,9421$ 30,9421$ 30,842f$ 30µ21s 30,1142 I$ 30,1!142 I$ 30.8421$ 30,11421$ 30,1142 

159 158 15B 15B 15B 158 158 15B 158 158 

1,3511$ - ,, - ,, 1,351 IS - ,, 
- '. 1,3s1 Is - ,, - ,, 

2s,nrt S 26,1371$ 28,1371$ 26,137 IS 28,1371$ 21f,T3T I$ 26,1371$ 28,1371$ 2s,737 Is 26.737 

15B 158 158 15B 15B. 15B 15B 158 15B 15B 

21f,13T]$ 2S,T3T!S 211,7371 $ 26,737f$ 2S,737JS 211,137)$ 21f,13TIS 21J,737}$ 26,137] s 26,137 

15B 156 15B 158 156 158 158 158 158 158 

26,44DI$ 211,440!$ 26,440 Is 26,44DIS 26,440!$ 26,44DI S 26,4401$ 211,4401$ 211,4401$ 28,440 

158 15B 15B 158 15B 15B 158 158 15B 156 

667 m m 657 ,,. ,,, 667 633 m ... 

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

::o.::i 1eo rs2 200 !$2 100 19:! 1m 152 192 

100 Is 100 Is 100 Is 100 Is 100 IS 100 IS 100 IS 100 ]S 100 IS 100 IS 

s 
·m~Jr~_g~~~W~'r:l'if~Fl~iiiiflifl"l11f,1f!f.P'!rl·~:r;~~wwm~1ls 

18,695 IS 111,&llS IS 18,&95 Is 1a,se5 IS 18,695 1$ 1e,sss ts 18,695 IS 18,&95 IS 1a,s&5 I$ 1i,&95 I$ 

2015 

TOTALS 

64 

1742 

24 

1742 

1742 

1742 

7055 

2015 
TOTALS 

1.100 Is 

JAN FEB 
152 1GO 

31,TSTI S 31,T9TIS 

159 158 

27,539.[S 27,539 I 5 

15B 15B 

27,5391 s 27,53!1J$ 

158 158 

27,2331 $ 27,233 t $ 

15B 15B 

m .,, 

JAN FEB 
152 100 

100 IS 100 

MAR APR MAY 
200 I 160 152 

31,7STJS 31,767 /$ 31,nrrls 

158 15B 158 

27.539IS 2T.539IS 2T.539 IS 

15B 15B 15B 

2T,539j $ 27,53;!$ 27,539]$ 

15B 15B 158 

27,2331$ 27,23:3 IS 2T.233IS 

158 15B 15B 

6>J 633 m 

MAR APR MAY 
200 160 152 

100 Is 100 Is 100 IS 

JUN JUL AUG SEP 
200 'IS~ 1i;;o 192 

31,TGTIS 3t,T6Tls 31,767]$ 31,71571$ 

15B 158 15B 15B 

27,539.I s 13.TTD I$ 13,7701$ 13,7701$ 

15B 79 79 79 

27,5391 s 2T.539IS 27,539} $ 27,539] $ 

15B 158 158 15B 

27,233 

158 

SJ> 396 ,,. ·395 

2016 

·JUN JUL AUG SEP 

200 1S2 1F;ii) 192 

100 Is 100 Is 102 

OCT NOV 
160 1;.2 

31,7671$ 31,767IS 

158 158 

13,TTOIS 13,T7DIS 

79 79 
27,539)$ 27,539)$ 

15B 158 

396 ,,. 

OCT ~ov 

160 152. 

DEC 
192 

31,767 

158 

13,770 

79 

'"''" 
158 

396". 

DEC 

192 

·- 1S 

2016 
TOTALS 

1900 

1425 

1900 

950 

6175 

2016 
TOTALS 

902 

140Cl0 5': - s 

"·"' '.~~~{!o]; l§.'.Jm"i!i!ii ~11'l!l!i'F.ill1~ ~1f!l1i!'f~'f; (ifil)~lj!llI1;f; a~ i.iiil~ffi]lmf~~'.il ~~~~ ~ffti~ ~~~'{Mi 'Jlfh'/1~ s ... @Efil.i9 
$ 12,649 $ 211,253 

- - - - - - - - - - ~ - - - - - - - - - - - - ~ ~m~r~1~ '.STu1~Mf :_;~~.~mti:Jf11Y~J :Jg;iffij¥iim it:~~~w ~~~~ iB~';-; t4~!f;~ r~~~Ti $ 25!5,143 ~*~~if~ ~~r:~~~~ ~i~~1ffe ~~~~~~f OOifi'J~ffi iJ~i~1It s:•ra~~ ~11~ ~l!T~~ tt1!t7!f~.~ smt;:~i iji~~~ $ 

1142 ···1ss 1sa ·1se-.. ·,se,> ··!:;ta:.-·:<.~ ·1sa···.;~/: · ·-··79.16'5 -- ··--79,1~:, ·-:·79~1:6s_'.· .. -· . .1:·79.165·" ·. ·<>m;1es···:·_·· .· .. 1s.165-· : .. ;. 1424.97 

$ 806,467 i I J S 306,151 

• I • I • • I • I • • I • I • I • ~ ~ 20 20 20 20 20 w 
1Gn I 169 I 169 169 

1"'-l I 169 I 169 169 

~I~ 
122,734 $ 
116,544 $ 

15,131 s 

122,734 $ 
110,758 $ 

8,137 $ 

122,734 $ 

110,758 $ 
5,137 $ 

3,6DO $ 3,600 S 3,600 $ 

248,015 $ 243,227 $ 243,227 $ 

'122,134 $ 

115,544 $ 
11,137 $ 

100. 

244,515 $ 

169 

169 

169 

122,734 $ 
11D,758 $ 

8,137 $ 
100 • 

239,727 $ 

169 169 

169 169 

169 

122.73<1 $ 122,734 $ 
' 110,758 $ 115,544 $ 

lf,131 s 6,131 $ 
100 $ 100 $ 

239,727 $ 244,515 $ 

169 

169 

515,129 $ 
110,TSS $ 

o4,75S $ 

"". 210,741 $ 

169 

169 

95,129 $ 

11D,758 $ 
4,TSlf $ 

100 • 
210,741 $ 

169 

169 

95,129. 
114,193 

<1,756 
100 

214,179 

1355 

1863 

1863 

5520 

BS 

" 
7D,1143 S 

114,DTfl $ 
3,53Z $ 

100 $ 

188,354 $ 

85 

71J,64) $ 
114,0711 $ 

3,532 • 

100 • 

188,354 $ 

85 .. 
ro,~J s 

114,DTll $ 
3,532 $ 
100. 

188,354 $ 

BS 

" 
71,41111 $ 

114,DTll $ 
3,S73 $ 

BS .. 
ro,643 s 

114,0Tll $ 

""' . 100 $ 100 $ 

189,220 $ 188,354 $ 

85 

" 
70,543 $ 

114,07tl $ 
3,532 $ 

100 $ 

188,354 $ 

BS 

" 
54,593 $ 
73,078 $ 

2,73D $ 
100. 

130,499 $ 

BS BS 85 

85 " .. ....... 54,693 $ .CT,986 $ 
73,018 $ 13,D78 $ 73,DTif $ 

2,73D $ 2,730 $ 2;399 $ 
100 $ 102 $ - $ 

130,499 $ 130,501 $ 123,460 $ 

85 

" m .,, 
47,986 $ 
73,D76 $ 

2,399 $ -. 
123,460 $ 

85 1D16 ... 
1016 

-0,988 
73,076 

I~ 

2,399 !General Requirement 

123•460 1Total of General Requ 
Consultants & Jacob! 

Current Contract Valu .E ~~. 



, ~fY AND COUNTY OF SAN FRAN CI~ J 
DEPARTMENT OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

LJ Bureau of Architecture D Bureau of C~mstruction Management 

D Bureau of Engineering. D Project Management · 

PROJECT DATA 

J.0.# Project Name: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 
I 

Consultant Contact Phone, 

D Prime 0 Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

30# (if applicable) ' 

Agreement Date Start Completion 
(or CSO date) 

Contract Ainount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality of Work D D D 

Responsiveness to Staff D D D 

Budgetary Factors D D D 

Overall Rating 

AGENCY SIGNATURES 

Name '' Signature Date 
Project Man.ager 

Program Manager 

D Route to: Division 
Manager 

PagtPl~3 



DETAILED RATINGS 
Please check applicable boxes 

E = Exceeded Standards S = Satisfactory U = Unsatisfactory NIA= Not applicable 

Item 

A 

B 

QualitY of Work · 
Project Construction Controls Systems 
IPCCS) Team Suooort 
·Metrics: 

• 

• 

• 

PCCS system shall not have 
down time of more than 1 % of 
constructi.on tinie. 

Jacobs IT is to respond to IT 
issues within 24 hours of 
notification from the City. 
Proposed solutions and level of · 
effort estimate are to be 
submitted to City within 2 
weeks of proposed modification 
or new task. 

Resource & Contract Budget 
Management Efficiency 

Metric: 

• Actual costs per year are not to 
exceed projection-based 
encumbrances. If exceeded, 
ju5tification shall be provided. 

Construction Budl!:et Suooort 
Metric: 

• Upon receipt of an RFPCO· 
C from the CM/GC, Jacobs will 

provide a draft 
analysis/recommendation 
within 72 hours. 

D 

E 

Clarity of Contract Task 
Communications 

Metrics: 

• CPM Analysis - Jacobs is to 
provide understandable, 
succinct assessment and 
recommendation. 

• Document Control - Documents 
are to be filed correctly per 
quarterly audits by DPW. 

Completeness of Deliverables 

Metric: 

... 

• Deliverables are to be complete, 
with clear identification of 
contents, appropriate 
exhibits/components and 
concise executive summary. 
Examples are: cost reports, 
Monthly Reports, etc. · 

'. 

Item . Budgetary Factors 

U NIA 

.. 
·.;··.·· :··· 

.. 

I\ '.'.:1 
•· 

... 
l·c _; : '. .. i:~~ 
·c·. ·'' .:· .·'.'. 

t'· : . .. .. ... ... . . . ~ . . ... :; . ' .. .... .. 
. -: .. : .. .. .. 

.. 
.. 

. •• c. '><>·• :i; 

• y.,: ... -\···•.· 
,, 

,. 

· .. · 

s ·u .. N/A 

Item· 

J 

K 

L 

M 

Responsiveness to the City 

Timeliness oflnvoice Submittal 

Metric: 

• Invoices are to be submitted 
within 30 days of a billing 
period (Example: Invoice 
for services during the 
period of May 1 - 30, 2011, 
are to be submitted by June 
30, 2011). 

Timely Responses of Contract Tasks 

Metrics: 

• Submittal Responses -
Within 5 business days 
upon receipt ofresponse 
from the Architect · 

• CPM Schedule Analysis -
Due on 3rd Thursday each 
month 

• Document 
scanning/archiving -
Duration between received 
date and e-file date shall not 
exceed 1 week, based on 
DPW soot check. 

Timeliness of Deliverables 
Metrics: 

• Cost Estimates/Change 
Orders - Draft assessment 
due within 2 weeks after 
CMIGC submits a change 
order request. 

• Monthly Report - Due on 
3rd Friday each month. 

• Meeting Minutes • within 
six (6) business days of 
OACMeeting 

Communication & Conflict 
Management I Teamwork 

Metric: 

• Manner of 
communication/support is 
to be consistent with 
Integrated Project Delivery 
approach. 

Timeliness in Notifying City of 
Maior Issues 

Metric: 

DPW is to be notified of 
major issues within the 
same dav of Jacobs' 

E s u NIA 

. 



.. .. .. aware . . 
Adherence to Fee Schedule .... . .. 

Metric: 
F • · Monthly invoice billing rates 

are to match rates in the 
Contract. 

Level of Effort Forecastinl! Accuracv :. 

Metric: ". 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confinn that actual 
costs do not exceed projected 
costs. If exceeded, justification 
should be provided. 

Clarity & Thoroughness oflnvoice '. .. 
, ... .. 

Submittals . ·· ..... ·.·•··. .· ... 
H Metric: . " . . ·'•." 

" 

• Invoice revisions are to be less 
than 1 time per invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as.needed Supporting documentation attached Yes D No D 

Safetv & Office Eriviroiiinent •' : ::. .. . . 
. ,:· ,. 

Scone & Ptoiect Plan:time .. ··. .. 

Cmrimunication' & Resoonsiveness·· ':· 
·. 

. 

Technical Services Sunnort: ··· .. 

Staffin!!. Mana!!ement & Surinort ServiCes ·• • · ' 

Scheduliri.ri: Services & Support· .. ... 
. . . .. 

·Cost Mana!!eoient& Estimatinl! Serviees / ... 

Proiect Controls & Support Services· 

Pagt9Y~3 
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ATTACHMENT 1 

PRESENTATION TO BOARD OF 
SUPERVISORS 

REQUEST FOR CONTRACT 
MODIFICATION APPROVAL 

EXCEEDING $10M 

637 
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:2~~.:s~~el~~~~~j~,n111\~.;:~f 5ij1~fi:i·•·.: ... ·:··••+·.:ec .. 
Presentation to Board of Supervisors 
Request for Contract Modification Approval Exceeding $10M 
October 2014 



ACTION REQUESTED -

We respectfully request your approval to amend the Jacobs Construction 
ManagementAgreement to total $20.1 Million for CM Services for the $887.4M 
SFGH Rebuild Program. This modification provides for: 

• 

• m 
~ 
0 

• 

• 

$4.5 Million increase to current contract to reconcile 2014 actual utilization-­
trends to the 2010 fore cast. 

Maintains the SFGH Rebuild Team make-up that has for nearly 8 years kept 
the Program on-time and within budget. 

Supports an increased amount of LBE participation dollars with no increase to 
current SFGH Rebuild Program Budget. 

Positions Team to better address anticipated additional efforts to the Rebuild 
driven by the licensing and occupancy readiness needs. 



PROJEECT STATUS UPDATE 

O'> 
~ ....... 

• 8W% of$887.4M SFGH Rebuild Program G.O. Bonds Expended/Encumbered 

• $~2, 141,286 (9% ) LBE Contracts achieved to date 

• Imtegrated Project Team & Methods delivering promised Scope 

• S!FGH Rebuild Program approaching Substantial Completion while entering 

tliie Licensing and Occupancy Readiness phase of the Program. 



CONTRACT BACKGROUND 

Executive Construction Management Contract 

Jacobs selected through competitive RFQ/RFP process in 2008 to provide the 
following services: 

• Pre-Construction Phase Services (Completed) 
• Construction Phase Services (Ongoing) 
• Close-Out Phase Services (Anticipated to start in 2015) 

? Post-Construction Phase Services (Anticipated to start in 2015) 

Integrated Project Delivery: 

• CM/GC + Design Assist Core Sub-Contractors 
• Design P-rof essional Team 
• Executive Construction Management 

LBE Participation: Currently at 29% (14% Contract Goal) 



O'> 
..j:::>. 
w 

RUCTION MANAGEMENT COST BENCHMARKING 

Catholic Healthcare West I -
Children's Hospital of Orange County $278M 

Hoag Women's Tower $134M 

Sequoia Hospital $150M 

111 Washington Hospital I $115M 
;~~,> ';'.;·,~~~~·':~r~~:·:t:!t:,··1 
:,ii'Rtd)lu 
""!J•.:1:;..' ·~~:-~(:'~'.~'."'€; -· ... ,·~···•·"-~-"~~-·--·------- ~ --~-· 

Alameda County Medical Center (1) $400M 

LAC+USC Medical Center (2) $500M 

Martin Luther King Medical Center $190M 

UC Davis Medical Center $423M 

(1) Includes full project accounting and support services for County Staff (3 FTEs). 

(2) l_ncludes FF&E and support services for County Staff (5 FTEs). 

I 
2.5%- 3% 

2.2% 

I 3.2% 

I 4.8% 

I 4.5% 

I 9% 

I ·8% 

I 7.5% 

I 10% 

(3) Based on amended fee with Rebuild plus the Emergency Generator Project; 0.76% increase from 2.24% in 2010. 



TEAM ORGANIZATION 

SFGH REBUILD Construction Team Profile 
• City Employee I Consultant Team Makeup = 1 O to 7 
• Consultant Participation ·primarily in Estimating, Scheduling & Systems Support 
• City Employees engaged in all aspects of Construction Management 
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ATTACHMENT 2 

JACOBS PROJECT MANAGEMENT CO. 
AGREEMENT 

645 



646 



City and County of San Francisco 

Gavin Newsom, Mayor 
Edward D. Reiskln, Director 

NOTICE TO PROCEED 

Contractor: Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

(415) 554-6229 
FAX (415) 554-6232 

http://www.sfdpw.com 

Department of Public Works 
Contract Administration Division 

Financial Management and Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103-0903 

Gordon Choy, Division Manager 

Project: 

Term: 

Executive Construction Management Services for the SFGH Rebuild Program 

September 10, 2008 - December 31, 2016 

Job No.: 6694A 

DPW Order No.: 177,756 

Contract Amount: $8,000,000 ($500,000 encumbered) 

Controller's Posting Number: 

Referencethis#onyourlnvoices No.: DPAT09000042 

Date Posted: September 1 o, 2008 

cc: Ron Alameida, BOA 
Joe Chin, BOE 

attachments: Contract Purchase Order 
Appointment 
Agreement 

GEC:ccc 

Edward D. Reiskin 
Director of Public Works 

by ...mo.. ~OI c • Cc:atJ.oh 
Division of Contract Administration 
September 11, 2008 

"IMPROVING THIE QUALITY OF L/Fc IN SAN FRANCISCO" We are dedicated Individuals committed to teamwork, customer service and continuous 
improvement in partnef{JIJ/R.,With the community. 

Customer Service , T~hrk Continuous Improvement 



* * * * * * * * 0 R I G I N A L * * * *' * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO PAGE : 01 

PURCHASE ORDER - NON PURCHASING 
DPW ARCHITECTURE 

PO .NUMBER: 
PO AMOUNT: 

DPAT09000042 
$500,000.00 

TO: JACOBS PROJECT MANAGEMENT CO 
1111 S ARROYO PKWY 

PO PRINT DATE: 09/10/2008 

PASADENA CA 91105 

TERMS: NET 
FOB DEST 

ISSUE DATE 

'DELivER TO: 

09/10/2008 

30 VAN NESS AVE 
SAN FRANCISCO 

AUTHORIZED SIGNATURE: 

ORIGINAL 

INVOICE TO: 

PHONE : 
VENDOR ID: 76679 

09102.00·8 

TERMS : . \~~ .. 'i];·· f;. ,.:\''~~~-~i.~::~~i·.~- ... ;r~r~~ : .. ;~.:~.,~ ,r .;il. 

PROVIDE EXECUTIVE CONSTRUCTI.~·:MANAGEM;ENT·_.AND INSPECTION SERVICES FOR 
THE SFGH REBUILD PROGRAM. WbRI(' SCOPE "·is- DEFINED IN THE FF. CATEGORIES : 
1. PRE-CONSTRUCTION PHASE svcs-;"-,~2:-· C-ONSTRUCTION PHASE SVCS i 
3. CLOSEOUT PHASE SVCS; 'AND 4. POST-CONSTRUCTION PHASE SERVICES. 
TOTAL AMOUNT OF CONTRACT N-T-E $8,000,000. 

INSURANCE REQUIREMENTS: G/L: $4M; A/L: $1M; W/C: $1M;. .P/L: $5M. 
PSC#4087-07/08, APPROVED 1/22/08. 
JOB#6694A; DPW#177,756; TERM: CERTIFICATION - DECEMBER 31, 2016. 
PM: RON ALAMEIDA, BOA: 557-4763/CM: JOE CHIN, BOE: 558-4028 

CONTI~ NEXT PAGE 

<< 



* * * * * * * * 0 R I G I N A L * * * * * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO 

ITEM COMMODITY ID 
NAME/SPECS 

PURCHASE ORDER -·NON PURCHASING 
DPW - ARCHITECTURE 

PO NUMBER: 
PO AMOUNT: 

UOM TAX QUANTITY UNIT PRICE 

1 7210-20 JB N 1. oo. 500 I 000. 0000 
SVC,CONSTRCTN MNGMNT;ARCHITCTRL/ENGINRNG 

PAGE :02 

DPAT09000042 
$500,000.00 

TOTAL PRICE 

500,000.00 

JOB# 6694A DPW# 177,756 SFGH REBUILD-EXECUTIVE CONSTRUCTION MGT SVCS 

PROVIDE EXECUTIVE CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR 
THE SFGH REBUILD PROGRAM. WORK SCOPE IS DEFINED IN THE FOLLOWING 
CATEGORIES: 1. PRE-CONSTRUCTION PHASE svcs; 2. CONSTRUCTION PHASE SVCS 
3. CLOSEOUT PHASE SVCS;·~ 4. POST-CONSTRUCTION PHASE SERVICES. 

PROFESSIONAL SERVICES ·FEES s~.N.0,'r,,.J~:xcEED TOTAL CONTRACT AMOUNT OF 
$8M; ACTUAL PERFORMANCE S~ ""i>R.0'Q8EP5.'~<J'ASK ORDER. AMOUNT OF THIS 

. PARo:i:IAL .ENC~BRANCE SHA.I,µj~·~. '$_~],C°t~~.:.1'.f P:irlf·' ~~ILABILITY OF REMAINING 
AMOUNT CONTINGENT ~PON/if~'<-:_,.. ERS/BO.A'RD,,,~,~.U",;t?ERVISOR APPROVAL OF THE· 
G . 0 . BOND IN NOVEMBER/'4.;0 0'f?.< . .,..... · ·•·•··. . . -. .,~ . ~;",,, "·-<:_~,i' .. \ . . /· ,,:t.;: .. / ""t-~4! j~~.;:tr.f ·~'\. "; :···: .. '·.\!: 
AMO~T OF THIS ENC~CE ~'t, """-.~·-::·,. ~;-:J~f,:, \ ·:·;~1 \ 

TERM FROM CERTIFICATIQ!'f THg9l;fG!f'::I;!P_f1B·~·'.i'3 .. 1, \ ·~,;0.JJ;p. 

f r::.;· I ~~~,!.~rt~·r~~~~·~I:,·:~~·:-~~·11;~wv· \ ~?~: ~. 
~~~~~~~~~~~~--;,...:-.-'!"""f.-~-i 

~= J;~~~;· i::"~b.~ .. f )r;~ -~~:·t~:\·:r;·~::-: ~ .:t:.~=~~ } ~ :;·~: J 
~~~~~~~~~~~~---'__,...."'--;,;;~~ 

\~~~~f.~~l~'~;!::;OUNT 
• • :f.';; ~l 

.......... _' - y~ .. 

':!. "'!-=,,,.- #• -,- '"-./' .~- •': 

**** 

$500., 000. 00 
$.00 

$500,000.00 



SFX INDEX 

*· * * * * * * ~ 0 R I G I N A L * * * * * * * * * * 
CITY AND COUNTY OF SAN FRANCISCO 

PURCHASE ORDER - NON PURCHASING 
DPW - ARCHITECTURE 

PO NUMBER: 
PO AMOUNT: 

SUBOBJ USERCODE PROJCT PRJDTL GRANT GRNTDTL 

01 PWA585HAAACP 02708 CHGREB DS3353 

(~t:f~~~;'flt;" 

'-. 
·-·: '=!.1.,' 

·":t-i_ ·, ... 

•.:· 
1·~., ........ ~ .. 

**** END OF Db00MENT **** 

PAGE :03 

DPAT09000042 
$500,000.00 

AMOUNT 

500,000.00 

soo,ooo.qo 



CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT OF PUBLIC WORKS 

ORDER NO. 177,756 

APPOINTMENT 

Contractor: Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

is appointed to provide Construction Management Services. 

Payment will be made upon submission of approved invoice based upon work performed satisfactorily. 
Total co~t not to exceed $8,000,000.00. Estimated completion date is December 31, 2016 . 

. Contractor shall indemnify and hold harmless the City & County of San Francisco, its officers and 
employees and furnish certificates of insurance directly protecting himself, any subcontractors and the 
City & County of San Francisco. The City & County of San Francisco, its officers, agen~s and 
employees shall be named as additional insureds and insurance shall be for: 

Commercial General Liability 
(bodily injury and property damage) 

Business Automobile Liability 
(bodily injury and property damage) 

Workers' Compensation; Employers' Liability 
Professional Liability 

$4,000,000 Single Limit 

$1,000,000 Single Limit 

. $1,000;000. per Claim 
$5,000,000 Per Claim 

A Notice To Proceed and Purchase Order will be issued to the Contractor.·work shall not be 
performed unless authorized by a specific Task Order. 

Funds ar~ available: 
Index Code PWA585HAAACP Fund Type/Fund/Subfund SH MA ACP Project/Project Detail CHGREB 
DS3353 · 
Job No. 6694A.. 

RECO~~~NDl°: 

\. I' ' 

('1/1)4 '.: 
:~-....::... ~_...,..~ 

Robert barlson ·,. \, 
Deputy Director of 'u:iancial 
Management and Ado/llnistration 

'.J 
DISTRIBUTION: 
DPW Order Clerk (1 unsigned) 
Jacobs Project Management Co. 
Joe Chin, BOE 

APPROVED: 

4//P 
Edward D. Reiskin 

· Director of Public Works 

First Source Hiring Administrator, Dept. 45, 3120 Mission St. 

Approved: August 25, 2008 
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DPW# 177,756 
CITY AND COUNTY OF SAN FRANCISCO 

DEPARTMENT OF PUBLIC WORKS 

AGREEMENT BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND 

This Agreement is made this 5th day of August, 2008, in the City and County of San Francisco, State of California, by and 
between: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
· San Francisco, CA 94105 

hereinafter referred to as "Contractor," and City and County of San Francisco, a municipal corporation, hereinafter referred 
to as "City," acting by and through its Director of Public Works, hereinafter referred to as "Director." 

Recitals 

WHEREAS, the Department of Public Works wishes to contract for professional services in construction management for 
the .San Francisco General Hospital Rebuild Program (See also Appendix A); and, 

WHEREAS, a Request for Qualifications ("RFQ") was issued on March 20, 2008, and City selected Contractor as the 
highest qu~lified scorer pursuant to the RFQ; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required for City as set forth 
under this contract; and, 

WHEREAS, approval for said Agreement was obtained from the Civil Service Commission by Resolution 
No. PSC #408Hl7 /08 dated January 22, 2008 

Now, THEREFORE, the parties agree as follows: 

1. Definitions 

Where any word or phrase defined below, or a pronoun used in place thereof, is used in any part of this Agreement 
and Specifications, it shall have the meaning herein set forth. 

AUTHORIZATION 

CITY ADMINISTRATOR 

CITY 

CONTRACTOR 

CONTROLLER 

DIRECTOR 

WORK 

Contract Order of the City and County of San Francisco properly 
executed by the Director, Director of Purchasing, and City 
Administrator, and certified by the Controller for the specific funding of 
this Agreement or any modification thereof. 

City Administrator of the City and County of San Francisco. 

· City and County of San Francisco, a municipal corporation. 

Jacobs Project Management Co. 

Controller of the City and County of San Francisco. 

Director of Public Works of the City and County of San Francisco. 

The work to be done in providing the services as described and 
specified in Appendix A. 

Whenever the words "as directed", "as required", "as permitted", or words of like effect are used, it shall be understood 
as the direction, requirement, or pennission of the Department of Public Works. The words "sufficient", "necessary", 
or "proper", and the like, mean sufficient, necessary or proper in the judgment of the Department of Public Works. 

Page 1 
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The mr:ds "approval", "aoeeptable", "satisfactory'', or '11Vords of like import, shall mean approved by, or acceptable to, 
or satisfactory to the Department of Public Works, unless otherwise indicated by the context. 

2. Certification of Funds: Budget and Fiscal Provisions: Termination in the Event of Non-Appropriation 

This Agreement is subject to the budget and fiscal provisions of the Charter of City. Charges will accrue only after 
prior written authorization certified by the Controller, and the amount of City's obligation hereunder shall not at any time 
exceed the amount certified for the purpose and period stated in such advance authorization. 

This Agreement will terminate without penalty, liability or expense of any kind to City at the end of any fiscal year in the 
event funds are not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of the 
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the end of the term for 
which funds are appropriated. 

City has no obligation to make appropriations for this Agreement in lieu of appropriations for new or other agreements. 
City budget decisions are subject to the discretion of the Mayor and the Board of Supervisors. Contractor's 
assumption of risk of possible non-appropriation is part of the consideration for this Agreement. · 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS. AGREEMENT. 

3. Term of the Agreement 

Subject to Section 2, the term of this Agreement shall be from the date of certification by the Controller to December 
31, 2016. 

4. Effective Date of Agreement· 

This Agreement shall become effective when the Controller has certified to the availability of funds and Contractor has 
been notified in writing. · 

5. s.ervices Contractor Agrees to Perform 

The Contractor agrees to perform the services provided for in Appendix A, "Services to be Provided by Contractor," 
attached hereto and incorporated by reference as though fully set forth herein. 

6. Compensation 

Compensation shall be made in monthly payments on or before the 30th day of each month for work, as set forth in 
Section 5 of this Agreement, that the Director of Public Works, in his or her sole discretion, concludes has been 
performed as of the 30th day of the immediately preceding month. In no event shall the amount of this contract 
exceed $8,000,000 (EIGHT MILLION DOLLARS). The breakdown of costs associated with this contract is provided 
for in Appendix B, "Calculation of Charges," attached hereto and incorporated by reference as though fully set forth 
herein. 

No charges shall be incurred under this Agreement nor shall any payments become due to Contractor.until reports, 
services, or both, required under this Agreement are received from Contractor and approved by the Department of 
Public Works as being in accordance with this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission of HRC 
Progress Payment Form. If HRC Progress Payment Form is not submitted with Contractor's invoice, the Controller will 
notify the department, the Director of HRC and Contractor of the omission. If Contractor's failure to provide HRC 
Progress Payment Form is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to that invoice until HRC Progress Payment Form is provided. 

Following City's payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit, 
verifying that all subcontractors have been paid and specifying the amount. 

7 MetAeB-etpeyme 
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Invoices furnished by Contractor under this Agreement must be in a form acceptable to Director of Purchasing and 
Controller. All amounts paid by City to Contractor shall be subject to audit by City. 

Payment shall be made by City to Contractor at the address stated hereinabove. 

8. Disallowance· 

In the event Contractor claims or receives payment from City for a service, reimbursement for which is later disallowed 
by City or State of California or United States Government, Contractor shall promptly refund the disallowed amount to 
City upon City's request. At its option, City may offset the amount disallowed from any payment due or to become due 
to Contractor under this Agreement or any other Agreement 

In the event that this Agreement Is federally funded, Contractor certifies that Contractor is not suspended, debarred or 
otherwise excluded from participation in federal assistance programs. Contractor acknowledges that this certification 
of eligibility to receive federal fonds is a material term of the Agreement. 

9. Taxes 

a. Payment of any taxes, including possessory interest taxes and California sales and use taxes, levied upon or as a 
result of this Agreement, or the services delivered pursuant hereto, shall be the obligation of Contractor. 

b. Contractor recognizes and understands that this Agreement may create a "possessory interesr for property tax 
purposes. Generally, such a possessory interest is not created unless the Agreement entitles the Contractor to 
possession, occupancy, or use of City property for private gain. If such a possessory interest is created, then the 
following shall apply: 

(1) Contractor, on behalf of. itself and any permitted successors and assigns, recognizes and understands 
that Contractor, and any permitted successors and assigns, may be subject to real property tax assessments on 
the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and understands 
that the creation, extension, renewal, or assignment of this Agreement may result in a "change in ownership" for 
purposes of real property taxes, and therefore may result in a revaluation of any possessory interest created by 
this Agreement. Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to 
report on behalf of the City to the County Assessor the information required by Revenue and Taxation Code 
section 480.5, as amended from time to time, and any successor provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and understands 
that other events also may cause a change of ownership of the possessory interest and result In the revaluation of 
the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from time to time). Contractor 
accordingly agrees on behalf of itself and its permitted successors and assigns to report any change in ownership 
to the County Assessor, the State Board of Equalization or other public agency as required by law. · 

(4) Contractor further agrees to provide such other information as may be requested by the City to enable the 
City to comply with any reporting requirements for possessory interests that are imposed by applicable law. 

1 O. Payment Does Not lmplv Acceptance of Work 

The granting of any payment by City, or the receipt thereof by Contractor, shall in no way lessen the liability of 
Contractor to replace unsatisfactory work, equipment, or materials, although the unsatisfactory character of such work, 
equipment or materials may not have been apparent or detected at the time such payment was made. Materials, 
equipment, components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay .. 

11. Qualified Personnel 

Work under this Agreement shall be performed only by competent personnel under the supervision of and in the 
employment of Contractor. Contractor will comply with City's reasonable requests regarding assignment of personnel, 

Fonn Revised August 2007 
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but all personnel, ineltiding those assig11ed at City's request, must be supervised by Contractor. Contractor shall 
commit adequate resources to complete the project within the project schedule specified in this Agreement. 

12. Responsibilitv for Equipment 

City shall not be responsible for any damage to persons or property as a result of the use, misuse or failure of any 
equipment used by Contractor, or by any of its employees, even though such equipment be furnished, rented or 
loaned to Contractor by City. 

13. Independent Contractor 

a. Independent Contractor 

Contractor or any agent or employee of Contractor shall be deemed at all times to be an independent contractor 
and is wholly responsible for the manner in which it performs the services and work requested by City under this 
Agreement. Contractor or any agent or employee of Contractor shall not have employee status with City; nor be 
entitled to participate in any plans, arrangements, or distributions by City pertaining to or in connection with any 
retirement, health or other benefits that City may offer its employees. Contractor or any agent or employee of 
Contractor is liable for the acts and omissions of itself, Its employees and its agents. Contractor shall be 
responsible for all obligations and payments, whether imposed by federal, state or local law, including, but not 
limited to, FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of Contractor 
providing same. Nothing in this Agre~ment shall be construed as creating an employment or agency relationship 
between City and Contractor or any agent or employee of Contractor. 

Any terms in this Agreement referring to direction from City shall be construed as providing for direction as to 
policy and the result of Contractor's work only, and not as to the means by which such a result Is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

b. Payment of Taxes and Other Expenses. 

Should City, in its discretion, or a relevant taxing authority such as the Internal Revenue Service or the State 
Employment Development Division, or both, determine that Contractor is an employee for purposes of collection Qf 
any employment taxes, the amounts payable under this Agreement shall be reduced by amounts equal to both the 
employee and employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor 
which can be applied against this liability}. City shall then forward those amounts to the relevant taxing authority. 

Should a relevant taxing authority determine a liability for past services performed by Contractor for City, upon 
notification of such fact by City, Contractor shall promptly remit such amount due or arrange with City to have the . 
amount due withheld from future payments to Contractor under this Agreement (again, offsetting any amounts 
already paid by Contractor which can be applied as a credit against such liability). 

A determination of employment status pursuant to the preceding two paragraphs shall be solely for the purposes 
of the particular tax in question, and for all other purposes of this Agreement, Contractor shall not be considered 
an employee of City. Notwithstanding the foregoing, should any court, arbitrator, or administrative authority 
determine that Contractor is an employee for any other purpose, then Contractor agrees to a reduction in City's · 
financial liability so that City's total expenses under this Agreement are not greater than they would have been had 
the court, arbitrator, or administrative authority determined that Contractor was not an employee. 

14. Insurance· 

a. Without in anyway limiting Contractor's liability pursuant to Section 15, "Indemnification and General Liability," of 
this Agreement, Contractor will maintain in force, during the full term of the Agreement, insurance in the following 
amounts and coverage: 

(1) Workers' Compensation, in statutory amounts, with Employers' Liability limits not less than $1,000,000 each 
accident, injury, or illness; and · 
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(2) Commercial General Liability Insurance with limits Rot less than $2,000,000 each occurre1 ice I $4,000,000 
aggregate Combined Single Limit for Bodily Injury and Property Damage, including Contractual Liability, 
Personal Injury, Products and Completed Operations; and 

(3) Commercial Automobile Liability Insurance with not less than $1,000,000 each occurrence Combined Single · 
Limit for Bodily Injury and Property Damage, including Owned, Non-Owned and Hired auto coverage, as 
applicable. 

(4) Professional liability insurance with limits not less than $5,000,000 each claim occurrence with respect to 
negligent acts, errors or omissions in connection with professional services to be provided under this 
Agreement. ~.1 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies shall be endorsed to provide 
the following: 

(1) Name as Additional Insured the City and County of San Francisco, its Officers, Agents, and Employees. 

(2) That such policies are primary insurance to any other insurance available to the Additional Insureds, with 
respect to any claims arising out of this Agreement, and that insurance applies separately to each insured 
against whom claim is made or suit is· brought. 

c. All policies shall provide thirty (30) days' advance written notice to City of reduction or nonrenewal of coverages or 
cancellation of coverages for any reason. Notices shall be sent to the following address: 

Contract Cl~rk 
Department of Public Works 
Division Of Contract Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103 

d. Should any of the required insurance be provided under a claims-made form, Contractor shall maintain such 
coverage continuously throughout the term of this contract and, without lapse, for a period of three years beyond 
the contract expiration, to the effect that, should occurrences during the contract term give rise to claims made 
after expiration of the contract, such claims shall be covered by such claims-made policies. 

e. Should any of the required insurance be provided under a form of coverage that includes a general annual 
aggregate limit or provides that claims investigation or legal defense costs be included in such general annual 
aggregate limit, such general annual aggregate limit shall be double the occurrence or claims limits specified 
above. 

f. Should any required insurance lapse during the term of this Agreement, requests for payments originating after 
such lapse shall not be processed until the City receives satisfactory evidence of reinstated coverage as required 
by this Agreement, effective as of the lapse date. If insurance is not reinstated, the City may, at its sole option, 
terminate this Agreement effective on the date of such lapse of insurance. 

g. Before commencing any operations under this Agreement, Contractor shall furnish to City certificates of 
insurance, and additional insured policy endorsements with insurers with ratings comparable to A·, VIII or higher, 
that are authorized to do business in the State of California, and that are satisfactory to City, in form evidencing all 
coverages set forth above. Failure to maintain insurance shall constitute a material breach of this Agreement 

h. Approval of the insurance by City shall not relieve or decrease the liability of Contractor hereunder. 

i. If subcontractor will be used to complete any portion of this Agreement, the Contractor shall ensure that the 
subcontractor·shall provide all necessary insurance and shall name the City and County of San Francisco, its 
officers, agents and employees and the Contractor listed as additional insureds. 

15. Indemnification 

a General Indemnity 
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To the fullest extent permitted by law, Gefltraeter shall assume the defe11se of, ii 1der 1111Uy and save harmless the 
City, its boards, commissions, officers, and employees (collectively "lndemnitees"), from any claim, loss, damage, 
injury (including, without limitation, injury to or death of an employee of the Contractor or its subconsultants) and 
liabilities of every kind, nature and description (including, without limitation, incidental and consequential damages, 
court costs, attorney's fees and costs of investigation), that arise directly nor indirectly, in whole or in part, from (1) 
the services under this Agreement, or any part of such services, and (2) any negligent, reckless, or willful act or 
omission of the Contractor and subconsultant to the Contractor, anyone directly or indirectly employed by them, or 
anyone that they control (collectively, "Liabilities"), subject to the provisions set forth herein. 

b. Limitations 

(1) No insurance policy covering the Contractor's performance under this Agreement shall operate to limit the 
Contractor's liability under this provision. Nor shall the amount of insurance coverage operate to limit the extent of 
such liability. 

(2) The Contractor assumes no liability whatsoever for the sole negligence or willful misconduct of any 
lndemnitee or the contractors of any lndemnitee. 

(3) . The Contractor's Indemnification obligations of claims involving "Professional Liability'' (claims involving 
acts, errors or omissions in the rendering of professional services) and "Economic Loss Only" (claims involving 
economic loss which are not connected with bodily injury or physical damage to property} shall be limited to the 
extent of the Contractor's negligence or other breach of duty. 

c. Copyright Infringement 

Contractor shall also indemnify, defend and hold harmless all lndemnitees from all suits or claims for infringement 
of the patent rights, copyright, trade secret, trade name, trademark, service mark, or any other proprietary right of 
any person or persons in consequence of the use by the City, or any of its boards, commissions, officers, or 
employees of articles or services to be supplied in then performance of Contractor's serviC!3S under this . 
Agreement. 

16. Incidental and Conseauential Damages 

Contractor shall not be liable to the City, regardless of whether any claim is based on contract, tort, strict liability or 
otherwise, for any type of special, consequential, indirect or incidental damages arising out of or in connection with this 
Agreement or the services performed in connection with this Agreement. This limitation shall not (i) affect Contractor's 
obligation to pay Liquidated Damages as set forth in this Agreement; (ii) affect Contractor's liability for fraud, willful 
misconduct or illegal or unlawful acts; (iii) limit Contractor's liability for third party claims as provided elsewhere herein; 
(iv) limit Contractor's liability for any type of damage to the extent such damage is required to be covered by insurance 
as specified herein; or (v) limit contractor's liability for damages expressly provided for in this Agreement. 

17. Liability of City 

CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE 
COMPENSATION PROVIDED FOR IN SECTION 5 OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER 
PROVISION OF THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY 
CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL 
DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH 
THIS AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT. 

18. Liquidated Damages 

LEFT BLANK BY AGREEMENT OF THE PARTIES. 

19. Default: Remedies 

a. Each of the following shall constitute an event of default ("Event of Default) under this Agreement; 

(1) Contractor fails or refuses to perform or observe any term, covenant or condition contained in any of the 
followmg:seetions-oHh1s=Agreement: 9, 14, 23, 28, 32, 44, 54, 55, 56, 01 60. 
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(2) Contractor fails or refuses to perform or observe any other term, covenant or condition contained in this 
Agreement, and such default continues for a period of ten days after written notice thereof from City to 
Contractor. 

(3) Contractor (a) is generally not paying Its debts as they become due, (b) files, or consents by answer or 
otherwise to the filing against it of, a petition for relief or reorganization or arrangement or any other 
petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other 
debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its crecfrtors, (d) consents 
to the appointment of a custodian, receiver, trustee or other officer with similar powers of Contractor or of 
any substantial part of Contractor's property or (e) takes action for the purpose of any of the foregoing. 

(4) A court or government authority enters an order (a) appointing a custodian, receiver, trustee or other 
officer with similar powers with respect to Contractor or with respect to any substantial part of Contractor's 
property, (b) constituting an order for relief or approving a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction or (c) ordering the dissolution, winding-up or 
liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable remedies, including, 
without limitation, the right to terminate this Agreement or to seek specific performance of all or any part of this 
Agreement. In addition, City shall have the right (but no obligation) to cure (or cause to be cured) on behalf of 
Contractor any Event of Default; Contractor shall pay to City on demand all costs and expenses incurred by City in 
effecting such cure, with interest thereon from the date of incurrence at the maximum rate then permitted by law. 
City shall have the right to offset from any amounts due to Contractor under this Agreement or any other 
agreement between City and Contractor all damages, losses, costs or expenses incurred by City as a result of 
such Event of Default and any liquidated damages due from Contractor pursuant to the terms of this Agreement or 
any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in combination with any other remedy 
available hereunder or under applicable laws, rules and regulations. The exercise of any remedy shall not 
preclude or in any way be deemed to waive any other remedy. 

20. Termination For Convenience 

a. City shall have the option, ln its sale discretion, to terminate this Agreement, at any time during the term hereof, for 
. convenience and without cause. City shall exercise this option by giving Contractor minimum of fourteen (14) days 
written notice of termination. The notice shall specify the date on which termination shall become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all actions necessary on the 
part of Contractor to effect the termination of this Agreement on the date specified by City and to minimize the 
liability of Contractor and City to thi.rd parties as a result of termination. All such actions shall be subject to the 
prior approval of City. Such actions shall include, without limitation: 

(1) Halting the performance of all services and other work under this Agreement on the date(s) and in the manner 
specified by City. 

(2) Not placing any further orders or subcontracts for materials, services, equipment or other items. 

(3) Terminating all existing orders and subcontracts. 

(4) At City's direction, assigning to City any or all of Contractor's right, title, and interest under the orders and 
subcontracts terminated. Upon such assignment, City shall have the right, in its sole discretion, to settle or 
P!iY any or all claims arising out of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out of the termination of 
orders and subcontracts. 

(6) Completing performance of any services or work that City designates to be completed prior to the date of 
termination specified by City. 
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(7) Taking such action as may be necessary, or as the City may direct, for the protection and preservation of any 
property related to this Agreement which is in the possession of Contractor and in which City has or may 
acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an invoice, which shall set forth 
each of the following as a separate line item: 

(1) The reasonable cost to Contractor, without profit, for all services and other work City directed Contractor to 
perform prior to the specified termination date, for which services or work City has not already tendered 
payment. Reasonable costs may include a reasonable allowance for actual overhead, not to exceed a total of 
10% of Contractor's direct costs for services or other work. Any overhead allowance shall be separately 
itemized. Contractor may also recover the reasonable cost of preparing the invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described in the immediately 
preceding subsection (1), provided that Contractor can establish, to the satisfaction of City, that Contractor 
would have made a profit had all services and other work under this Agreement been completed, and provided 
further, that the profit allowed shall in no event exceed 5%.of such cost. 

(3) The reasonable cost to Contractor of handling material or equipment returned to the vendor, delivered to the 
City or otherwise disposed of as directed by the City. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized from the sale of materials 
and not otherwise recovered by or credited to City, and any other appropriate credits to City against the cost of 
the services or other work. · 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after the termination 
date specified by City, except for those costs specifically enumerated and described in the immediately preceding 
subsection (c). Such non-recoverable costs include, but are not limited to, anticipated profits on this Agreement, 
post-termination employee salaries, post-termination administrative expenses, post-termination overhead or 
unabsorbed overhead, attorneys' fees or other costs relating to the prosecution of a claim or lawsuit, prejudgment 
interest, or any other expense which is not reasonable or authorized under such subsection (c). 

e. In arriving at the amount due to Contractor under this Section, City may deduct: (1) all payments previously made 
by City for work or other services covered by Contractor's final invoice; (2) any claim which City may have against 
Contractor in connection with this Agreement; (3) any invoiced costs or expenses excluded pursuant to the 
immediately preceding subsection (d); and (4) in instances in which, in the opinion of the City, the cost of any 
service or other work performed under this Agreement is excessively high due to costs incurred to remedy or 
replace defective or rejected services or other work, the difference between the invoiced amount and City's 
estimate of the reasonable cost of performing the invoiced services or other work in compliance with the 
requirements of this Agreement. 

f. City's payment obligation under this Section shall survive termination of this Agreement. 

21. Rights and Duties Upon Termination or Expiration 

Subject to the immediately preceding subsection (a), upon termination of this Agreement prior to expiration of the term 
specified in Section 3, this Agreement shall terminate and be of no further force or effect. Contractor shall transfer title 
to City, and deliver in the manner, at the times, and to the extent, if any, directed by City, any work in progress, 
completed work, supplies, equipment, and other materials produced as a part of, or acquired in connection with the 
performance of this Agreement, and any completed or partially completed work which, if this Agreement had been 
completed, would have been required to be furnished to City. This subsection shall survive termination of this 
Agreement. 

22. Conflict of Interest 

Through its execution of this Agreement, Contractor acknowledges that it is familiar with the provision of Section 
15.103 of the City's Charter, Article Ill, Chapter 2 of City's Campaign and Governmental Conduct Code, and Section 
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California, and certifies that it does not 
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know of any facts mhich cgnstitutes a •Aolation of saiel pro·1isions and agrees that it vvill immediately 11otify tf 1e City if It 
becomes aware of any such fact during the term of this Agreement. 

23. Proprietary or Confidential Information of City 

Contractor understands and agrees that, in the performance of the work or services under this Agreement Qr in 
contemplation thereof, Contractor may have access to private or confidential information which may be owned or 
controlled by City and that such information may contain proprietary or confidential details, the disclosure of which to 
third parties may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
held in confidence and used only in performance of the Agreement. Contractor shall exercise the same standard of 
care to protect such information as a reasonably prudent contractor would use to protect its own proprietary data 

24. Notices to the Parties 

All notices to be given by the parties to this Agreement shall be in writing and served by depositing same in the United 
States Post Office, postage prepaid and registered as follows: 

To City: 

To Contractor: 

Department of Public Works 
Division of Contract Administration 
875 Stevenson Street, Room 420 
San Francisco, CA 94103 

Charles Davis 
Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

Any notice of default must be sent by registered mail. 

25. Ownership of Results: Works For Hire 

Any interest of Contractor or Its Subcontractors, in drawings, plans, spec::ifications, studies, reports, memoranda, 
computation sheets or other documents prepared by Contractor or its Subcontractors in connection with services to be 
performed under this Agreement shall become the property of and will be transmitted to City. However, Contractor 
may retain and use copies for reference and as documentation of its experience and capabilities. 

If, in connection with services performed under this Agreement, Contractor or its subcontractors create artwork, copy, 
posters, billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, 
blueprints, source codes or any other original works of authorship, such works of authorship shall be works for hire as 
defined under Title 17 of the United States Code, and all copyrights in such works are the property of the City. If it is 
ever determined that any works created by Contractor or its subcontractors under this Agreement are not works for 
hire under U.S. law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the City, 
Contractor may retain and use copies of such works for reference and as documentation of its experience and 
capabilities. 

26. Audit and Inspection of Records 

Contractor agrees to maintain and make available to City during business hours accurate books and accounting 
records relative to its activities under this Agreement. Contractor will permit City to audit, examine and make excerpts 
and transcripts from such books and records, and to make audits of all invoices, materials, payrolls, records or 
personnel and other data related to all other matters covered by this Agreement, whether funded in whole or in part 
under this Agreement Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audit has been resolved, 
whichever is later. The State of California or any Federal agency having an interest in the subject of this Agreement 
shall have the same rights conferred upon City by this Section. 

27. Subcontracting . 
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Contractor is prohibited from subcontracting this Agreement or any part of it unless such subcontracting is approved 
by written instrument executed and approved in the same manner as this Agreement. Neither party shall, on the basis 
of this Agreement, contract on behalf of or in the name of the other party. An Agreement made in violation of this 
provision shall confer no rights on any party and shall be null and void. 

28. Assignment 

The services to be performed by Contractor are personal in character and neither this Agreement nor any duties or 
obligations hereunder shall be assigned or delegated by Contractor unless approved by written instrument executed 
and approved in the same manner as this Agreement. 

29. Local Business Enterorise Utilization: Liquidated Damages 

a. The LBE Ordinance 

Contractor, shall comply with all the requirements of the Local Business Enterprise and Non-Discrimination in 
Contracting Ordinance set forth hi Chapter 148 of the San Francisco Administrative Code as.it now exists or as 
it may be amended in the future {collectively the MLBE Ordinance"}, provided such amendments do not materially 
increase Contractor's obligations or liabilities, or materially diminish Contractor's rights, under this Agreement. 
Such provisions of the LBE Ordinance are incorporated by reference and made a part of this Agreement as 
though fully set forth in this section. Contractor's willful failure to comply with any applicable provisions of the 
LBE Ordinance is a material breach of Contractor's obligations under this Agreement and shall entitle City, 
subject to any applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity, which 
remedies shall be cumulative unless this Agreement expressly provides that any remedy is exclusive. In 
addition, Contractor shall comply fully with all other applicable local, state and federal laws prohibiting 
discrimination and requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

1. Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE Ordinance, the rules and 
regulations implementing the LBE Ordinance, or the provisions of this Agreement pertaining to LBE 
participation, Contractor shall be liable for liquidated damages in an amount equal to Contractor's net profit 
on this Agreement, or 10% of the total amount of this Agreement, or $1,000, whichever is greatest. The 
Director of the City's Human Rights Commission or any other public official authorized to enforce the LBE 
Ordinance (separately and collectively, the "Director of HRC") may also impose other sanctions against 
Contractor authorized in the LBE Ordinance, ifM?IUding declaring the Contractor to be irresponsible and 
ineligible to contract with the City for a period of up to five years or revocation of the Contractor's LBE 
certification. The Director of HRC will determine the sanctions to be imposed, including the amount of 
liquidated damages, after investigation pursuant to Administrative Code §148.17. 

By entering into this Agreement, Contractor acknowledges and agrees that any liquidated damages 
assessed by the Director of the HRC shall be payable to City upon demand. Contractor further 
acknowledges and agrees that any liquidated damages assessed may be withheld from any monies due to 
Contractor on any contract with City. 

Contractor agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a 
period of three years following termination or expiration of this Agreement, and shall make such records 
available for audit and inspection by the Director of HRC or the Controller upon request. 

2. Subcontracting Goals 

The LBE subcontracting participation goal for this contract is 14 %. Contractor shall fulfill the subcontracting 
commitment made in its bid or proposal. Each invoice submitted to City for payment shall include the 
information required in the HRC Progress Payment Form and the HRC Payment Affidavit. Failure to provide 
tne ARC Progress Paymem+e1m-amHne HAG Paymem=AttiE'Ja.ViFWitlfeaAVeiee-s1;1bmitt0d1')f66fitfacl6ro-----
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shall entitle City to withhold 26% of the amount or that invoice antll the HRC Payment Form and me ARC 
Subcontractor Payment Affidavit are provided by Contractor. 

Contractor shall not participate in any back contracting to the Contractor or lower-tier subcontractors, as 
defined in the LBE Ordinance, for any purpose Inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

3. Subcontract Language Requirements . 

· Contractor shall incorporate the LBE Ordinance into each subcontract made In the fulfillment of Contractor's 
obligations under this Agreement and require each subcontractor to agree and comply with provisions of the 
ordinance applicable to subcontractors. 

Contractor shall include in all subcontracts with LBEs made in fulfillment of Contractor's obligations under 
this Agreement, a provision requiring Contractor to compensate any LBE ·subcontractor for damages for 
breach of c9ntract or liquidated damages equal to 5%.of the subcontract amount, whichever is greater, if 
Contractor does not fulfill its commitment to use the LBE subcontractor as specified in the bid or proposal, 
unless Contractor received advance approval from the Director of HAG and contract awarding authority to 
substitute subcontractors or to otherwise modify the commitments in the bid or proposal. Such provisions 
shall also state that it is enforceable in a court of competent jurisdiction. 

Subcontracts shall require the subcontractor to maintain records necessary for monitoring its compliance 
with the LBE Ordinance for a period of three years following termination of this contract and to make such 
records available for audit and inspection by the Director of HRC or the Controller upon request. 

4. Payment of Subcontractors 

Contractor shall pay its subcontractors within three working days after receiving payment from the City 
unless Contractor notifies the Director of HRC in writing within ten working days prior to receiving payment 
from the City that there is a bona fide dispute between Contractor and its subcontractor and the Director 
waives the three-day payment requirement, in which case Contractor may withhold the disputed amount but 
shall pay the undisputed amount 

Contractor further agrees, within ten working days following receipt of payment from the City, to file the HRC 
Payment Affidavit with the Controller, under penalty of perjury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 

. Administrative Code §148.17. 

30. Compliance with South Africa Divestment Ordinance: Liquidated Damages 

Not applicable. 

31. MacBride Principles--Northern Ireland 

Pursuant to San Francisco Administrative Code §12F.5, the City and County of San Francisco urges companies doing 
business In Northam Ireland to move towards resolving employment inequities, and encourages such companies to 
abide by the MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person executing this 
agreement on behalf of Contractor acknowledges and agrees that he or she has read and understood this section. 

32. Drug-Free Workplace Policy 

Contractor acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, the unlawful manufacture, 
distribution, dispensation, possession, or .use of a controlled substance is prohibited on City premises. Contractor 
agrees that any violation of this prohibition by the contractor, its employees, agents or assigns shall be deemed a 
material breach of contract. 
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33. Non Wai\ier of Rigl 1ls 

The omission by either party at any time to enforce any default or right reserved to it, or to require performance of any 
of the terms, covenants, or provisions hereof by the other party at the time designated, shall not be a waiver of any 
such default or right to which the party is entitled, nor shall it in any way affect the right of the party to enforce such 
provisions thereafter. 

34. Modific~tion of Agreement 

This Agreement may not be modified, nor may compliance with any of its terms waived, except by written instrument 
executed and approved in the same manner as this Agreement. Contractor shall cooperate with Department to submit 
to the Director of HRC any amendment, modification, supplement or change order that would result in a cumulative 
increase of the original amount of this Agreement by more than 20% (HRC Contract Modification Form). 

35. Administrative Remedv for Agreement lnteipretation 

Should any question arise as to the meaning and intent of this Agreement, the question shall, prior to any other action 
or resort to any other legal remedy, be referred to the Director of Public Works who shall decide the true meaning and 
intent of the Agreement. 

36. Agreement Made in California: Venue 

The formation, interpretation and performance of this Agreement shall be governed by the laws of the State of 
California. Venue for all litigation relative to the formation, interpretation and performance of this Agreement shall be 
in San Francisco. · 

37. Construction 

All paragraph captions are for reference only and shall not be considered in construing this Agreement. 

3.8. Entire Agreement 

This contract sets forth the entire Agreement between the parties, and supersedes all other oral or written provisions. 
Thi~ contract may be modified only as provided in Section 34. 

39. Tropical Hardwood and Virgin Redwood Ban 

Pursuant to §804(b) of the San Francisco Environment Code, the City and County of San Francisco urges contractors 
not to import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin 
redwood or virgin redwood wood product. · 

40. Ownership of Eguioment 

Any equipment vehicles, computer programs (software licenses and media), etc. purchase by the Contractor or its 
subcontractors in connection with services to be performed under this Agreement shall become property of and will be 
transmitted to the City. 

41. Guaranteed Maximum Costs 

a. The City's obligations hereunder shall not at any time exceed the amount certified by the Controller for the purpose 
and period stated in such certification. 

b. Except as may be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for Commodities or Services 
beyond the agreed upon contract scope unless the changed scope is authorized by amendment and approved as 
required by law. 

c. Officers and employees of the City are not authorized to offer or promise, nor is the City required to honor, any 
offered or promised additional funding in excess of the maximum amount of funding for which the contract is 
eertitiOO:Witnout oertiffcatien:et=tl"\e-aaamenat=ame1H1Hiftl'le:GemreRer. 
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d. The Controller is not authorized to make payments on any contract for which funds have not been certified as 
available in the budget or by supplemental appropriation. 

42. Sunshine Ordinance 

In accordance with San Francisco Administrative Code §67.24(e), contracts, contractors' bids, responses to 
solicitations and all other records of communications between City and persons or firms seeking contracts, shall be 
open to inspection immediately after a contract has been awarded. Nothing in this provision requires the disclosure of 
a private person or organization's net worth or other proprietary financial data submitted for qualification for a contract 
or other benefit until and unless that person or organization is awarded the contract or benefit. . Information provided 
which is covered by this paragraph will be made available to the public upon request 

43. Non-Discrimination: Penalties 

a. Cpntractor Shall Not Discriminate. In the performance of this Agreement, Contractor agrees not to discriminate 
against any employee, City and County employee working with such contractor or subcontractor, applicant for 
employment with such contractor or subcontractor, or against any person seeking accommodations, advantages, 
facilities, privileges, services, or membership in all business, social, or other establishments or organizations, on 
the basis of the fact or perception of a person's race, color, creed, religion, national origin, ancestry, age, height, 
weight, sex, sexual orientation, gender identity, domestic partner status, marital status, disability or Acquired 
.Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or association with members of such protected 
classes, or in retaliation for opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of Sections 128.2(a), 
128.2(cHk), and 12C.3 of the San Francisco Administrative Code (copies of which are available from Purchasing) 
and shall require all subcontractors to comply with such provisions. Contractor's failure to comply with the 
obligations in this subsection shall constitute a material breach of this Agreement. 

c. Non-Discrimination in Benefits. Contractor does not as of the date of this Agreement and will not during the term 
of this Agreement, in any of its operations in San Francisco, on real property owned by San Francisco, or where 
work is being performed for the City elsewhere in the United States, discriminate in the provision of bereavement 
leave, family medical leave, health benefits, membership or membership discounts, moving expenses, pension 
and retirement benefits or travel benefits, as well as any benefits other than the benefits specified above, between 
employees with domestic partners and employees with spouses, and/or between the domestic partners and 
spouses of such employees, where the domestic partnership has been registered with a governmental entity 
pursuant to state or local law authorizing such registration, subject to the conditions set forth in §12B.2(b) of the 
San Francisco Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 128 Declaration: 
Nondiscrimination in Contracts and Benefits" form (Form HRC-128-101) with supporting documentation and 
secure the approval of the form by the San Francisco Human Rights Commission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 128 and 12C of the 
San Francisco Administrative Code are incorporated in this Section by· reference and made a part of this 
Agreement as though fully set forth herein. Contractor shall comply fully with and be bound by all of the provisions 
that apply to this Agreement under such Chapters of the Administrative Code, including but not limited to the 
remedies provided in such Chapters. Without limiting the foregoing, Contractor understands that pursuant to 
Section 128.2(h) of the San Francisco Administrative Code, a penalty of $50 for each person for each calendar 
day during which such person was discriminated against in violation of the provisions of this Agreement may be 
assessed against Contractor and/or deducted from any payments due Contractor. 

44. Submitting False Claims: Monetary Penalties 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or consultant who submits a 
false claim shall be liable to the City for three times the amount of damages which the City sustains because of the 
false claim. A contractor, subcontractor or consultant who submits a false claim shall also be liable to the City for the 
costs, including attorneys' fees, of a civil action brought to recover any of those penalties or damages, and may be 
liable to the City for a civil penalty of up to $10,000 for each false claim. A contractor, subcontractor or consultant will 
be deemed to have submitted a false claim to the City if the contractor, subcontractor or consultant: (a) knowingly 
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preseflts or causes to be µ1 ese11ted to an officer or employee of the C1fy a false clarm or request for payment or 
approval; (b) knowingly makes, uses, or causes to be made or used a false record or statement to get a false claim 
paid or approved by the City; (c} conspires to defraud the City by getting a false claim allowed or paid by the City; (d) 
knowingly makes, uses, or causes to be made or used a false record or statement to conceal, avoid, or decrease an 
obligation to pay or transmit money or property to the City; or (e) is a beneficiary of an inadvertent submission of a 
false claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City 
within a reasonable time after discovery of the false claim. · 

45. Earned Income Credit (EiC) Forms 

Administrative Code section 120 requires that employers provide their employees with IRS Form W-5 (The Earned 
Income Credit Advance Payment Certificate) and the IRS EiC Schedule, as set forth below. Employers can locate 
these forms at the IRS Office, on the Internet, or anywhere that Federal Tax Forms can be found. 

(a) Contractor shall provide EiC Forms to· each Eligible Employee at each of the following times: (i) within thirty {30) 
days following the date on which this Agreement becomes effective (unless Contractor has already provided such 
EiC Forms at least once during the calendar year in which such effective date falls}; (ii) promptly after any Eligible 
Employee is hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year 
during the term of this Agreement 

(b) Failure to comply with any requirement contained in subparagraph (a) of this Section shall constitute a material 
breach by Contractor of the terms of this Agreement. If within thirty (30) days after Contractor receives written 
notice of such a breach, Contractor fails to cure such breach or, if such breach cannot reasonably be cured within 
such period of thirty (30) days, Contractor fails to commence efforts to cure within such period or thereafter fails to 
diligently pursue such cure to completion, the City may pursue any rights or remedies available under this 
Agreement or under applicable law. 

(c) Any Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this Section. 

(d) Capitalized terms used in this Section and not defined in this Agreement shall have the meanings assigned to 
such terms in Section 120 of the San Francisco Administrative Code. 

46. Requiring Minimum Compensation for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum· Compensation Ordinance 
(MCO), as set forth in San Francisco Administrative Code Chapter 12P (Chapter 12P}, including the remedies 
provided, and implementing guidelines and rules. The provisions of Chapter 12P are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this Agreement shall have the meanings 
assigned to such terms in Chapter 12P. Consistent with the requirements of the MCO, Contractor agrees to all of the 
following: 

(a) For each hour worked by a Covered Employee during a Pay Period on work funded under the City contract during 
the term of this Agreement, Contractor shall provide to the Covered Employee no less than the Minimum 
Compensation, which includes a minimum hourly wage and compensated and uncompensated time off consistent 
with the requirements of the MCO. For the hourly gross compensation portion of the MCO, Contractor shall pay a 
minimum of $10.77 an hour beginning January 1, 2005 and for the remainder of the term of this Agreement; 
provided, however, that Contractors that are Nonprofit Corporations or public entities shall pay a minimum of $9 an 
hour for the term of this Agreement. 

If a Covered Employee of a Nonprofit Corporation works in San Francisco, then that employee is covered by San 
Francisco's Minimum Wage Ordinance, which is Chapter 12R of the Administrative Code. As of January 1, 2007, 
Chapter 12R's minimum wage is $9.14 per hour. · 

(b) Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any employee for 
complaining to the City with regard to Contractor's compliance or anticipated compliance with the requirements of 
the MCO, for opposing any practice proscribed by the MCO, for participating in proceedings related to the MCO, or 
for seeking to assert or enforce any rights under the MCO by any lawful means. 
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(a) Gomraetor understands at 1d agrees U 1at U 1e failure to comp1y With the reqwrementS of Die MCO shall constitute a 
material breach by Contractor of the terms of this Agreement. The City, acting through the Contracting 
Department, shall determine whether such ~ breach has occurred. 

(d} It; within 30 days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails 
to commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to completion, the · 
City, acting through the Contracting Department, shall have the right to pursue the following rights or remedies and 
any rights or remedies available under applicable Jaw: · 

(1) The right to charge Contractor an amount equal to the difference between the Minimum Compensation and 
any compensation actually provided to a Covered Employee, together with interest on such amount from the 
date payment was due at the maximum rate then permitted by law; 

(2) The right to set off all or any portion of the amount described in Subsection ( d)( 1) of this Section against 
amounts due to Contractor under this Agreement; 

(3) The right to terminate this Agreement in whole or in part; 

(4) In the event of a breach by Contractor of the covenant referred to in Subsection (b) of this Section, the right to 
seek reinstatement of the employee or to obtain other appropriate equitable relief; and 

(5) The right to bar Contractor from entering into future contracts with the City for three (3) years. 

Each of the rights provided in this Subsection (d) shall be exercisable individually or in combination with any other 
rights or remedies available to the City. Any amounts realized by the City pursuant to this subsection shall be paid 
to the Covered Employee who failed to receive the required Minimum Compensation. 

(e) Contractor represents and warrants that it is not an entity that was set up, or is being used, for the purpose of 
evading the intent of the MCO. 

(f) Contractor shall keep itself informed of the current requirements of the MCO, including increases to the hourly 
gross-compensation due Covered Employees under the MCO, and shall provide prompt written notice to all 
Covered Employees of any increases in compensation, as well as any written communications received by the 
Contractor from the CITY, which communications are marked to indicate that they are to be distributed to Covered 
Employees. 

(g) Contractor shall provide reports to the City in accordance with any reporting standards promulgated by the City 
under the MCO, including reports on subcontractors. 

(h) The Contractor shall provide the City with access to pertinent records after receMng a written request from the 
City to do so and being provided at least five (5) business days to respond. 

{i) The City may conduct random audits of Contractor. Random audits shall be (i) noticed in advance in writing; (ii) 
limited to ascertaining whether Covered Employees are paid at least the minimum compensation required by the 
MCO; (iii) accomplished through an examination of pertinent records at a mutually agreed upon time and location 
within ten (10) days of the written notice; and (iv) limited to one audit of Contractor every two years for the duration 
of this Agreement. Nothing in this Agreement is intended to preclude the City from investigating any report of an 
alleged violation of the MCO. 

U) Any subcontract entered into by Contractor shall require the subcontractor to comply with the requirements of the 
MCO and shall contain contractual obligations substantially the same as those set forth in this Section. A 
subcontract means an agreement between the Contractor and a third party which requires the third party to 
perform all or a portion of the services covered by this Agreement. Contractor shall notify the· Department of 
Administrative Services when it enters into such a subcontract and shall certify to the Department of Administrative 
Services that it has notified the subcontractor of the obligations under the MCO and has imposed the requirements 
of the MCO on the subcontractor through the provisions of the subcontract. It is Contractor's obligation to ensure 
that any subcontractors of any tier under this Agreement comply with the requirements of the MCO. If any 
subcontractor under this Agreement fails to comply, City may pursue any of the remedies set forth in this Section 
against Contractor. 

Fonn Revised August 2007 
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!EXHIBIT 21 

CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

D Bureau of Architecture 0 Bureau of Construction Management 

D Bureau of Engineering o·ProjectManagement 

PROJECT DATA 

J.0.# Project Name: 

Consultant Work Scope: 

-

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 
' 

IJ Prime IJ Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality of Work C IJ c 

Responsiveness to Staff C L c 
Budgetary Factors [_j [ L 

Overall Rating 

AGENCY SIGNATURES 

Name Signature Date 
Project Manager 

Program Manager 

D Route to: Division 
Manager 

... -o- ... .., .. .., 
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EXHIBIT2 I 

DETAILED RATINGS I 
Please check applicable boxes 

E= Exceeded Standards S= Satisfactory U= Unsatisfactory NIA= Not applicable 

Item OuaHty of Work E. I S I u I N/A Item Resoonliveneu hi the Cltv E I s I u I NIA 
Project Coustructlon Controls Systems Timeliness oflnvoice Submittal CPCCS) Team Support 
Metrics: Metric: 

• Invoices are to be submitted 
I within 30 days of a billing 

• PCCS system shall not have \ period (Example: Invoice 
down time of more than I% of fur services during the 
construction time. period of May I - 30, 2011, 

A are to be submitted by June 
30, 20IJ). 

• Jacobs IT is to respond to IT 
issues within 24 hours of Timely Responses of Contract Tasks 
notification from the Citv. 

• Proposed solutions and level of 
effort estimate are to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

• Submittal Responses -
Resource & Contract Budget J Within 5 business days 
Management Efficiency upon receipt of response 

from the Architect 

• CPM Schedule Analysis -
Metric: Due on 3rd Thursday each 

B month 
• Document . Actual costs per year are not to scanning/archiving -

exceed projection-based Duration between received 
encumlirances. If exceeded, date and e-file date shall not 
justification shall be provided. exceed 1 week, based on 

DPW soot check. 
Construction Budl!et Suunort Thneliness of Deliverables 
Metric: Metrics: 

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CM/GC, Jacobs will Orders - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CM/GC submits a change 

within 72 hours. order reouest 
Clarity of Contract Task • Monthly Report - Due on 
Communications 3rd Fridav each month. 

• Meeting Minutes - within 
Metrics: six (6) business days of 

OACMeetin2 

D • CPM Analysis - Jacobs is to 
provide understandable, Communication & Conffict 
succinct assessment and Management I Teamwork 
recommendation. 

• Document ContrQI - Documents 
are to be filed correctly per L Metric: 
QUarterlv audits bv DPW. 

• Manner of 
communication/support is 

Completeness of Deliverables to be consistent with 
Integrated Project Delivery 
aooroach. 

Metric: 
Timeliness in Notifying C'rty of 
Maior Issues 

E 
Deliverables an: to be complete, • 
with clear identification of 
contents, appropriate 
exhibits/components and 

M 
Metric: 

·concise executive summary. 
Examples are: cost reports, 
Monthlv Reoorts, etc. . DPW is to be notified of I 

Item Budgetuy Factors E s u N/A major issues within the I same day of Jacobs' __J__ __ 

Page2 of3 
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EXHIBIT2 I 
awareness. 

Adherence to Fee Schedule 
Metric: 

F • Monthly invoice billipg rates 
are to match. rates in the 
Contract. 

Level or Effort Forecastlne: Accuracy 
Metric: 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confirqi that actual 
costs do not exceed projected 
costs. If exceeded, justification 
should be orovided. 

Clarity & Thoroughness or Invoice 
Submittals 

H Metric: 
• Invoice revisions are to be less 

than I time ner invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as needed Supporting documentation attached Yes D NoD 

Safetv & Office Environment 

Scone & Project Planninl!' 

Communication & Resnonsiveness 

Technical Services Suooort 

Staftlne:. Manal!'ement & Sunnort Services 

Schedulin2 Services & Sunnort 

Cost Mana2ement & Estimatin2 Services 

I 

Proiect Controls & Sunnort Services 

lw-,e,-.J V.1..J 
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jEXHIBIT3 j 

Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by A/E Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the A/E Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the A/E Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the · differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City. . 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
.OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the A/E Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the A/E Team, CM/GC + Core 
·Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader; Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFls/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools; and cost 
management. · 

• Providing access and support services to the A/E Team, CM/GC, the City, and pther Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform ·project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage .medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page 25 
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IEXHIBIT3 I 

Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFls, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO}, Change Order Requests (CORs), Correction Notices, Non-conforming Work.Reports, etc. 

• Coordinating with CM/GC and NE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. · 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFls for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the NE Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, NE Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.8. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both tiine and cost and providing 
appropriate recommendations to the City. · 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. lnseector of i;;!ecor:d Inspection. and Quality Assurance/Quality Control Inspection Tasks 

• Providing Hospital Inspector of Recor:d (IOR) sen1ices to verify that the constn1Ction of the new hospital facility 
conforms to the approved plans and specifications and any approved change ordei:s to those doct-Jments. +Re 
IOR shall attend weekly progr:ess meetings with tho City, CM1GC, A&E; and Exec1:1ti\1e CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QNQC) program. 

?age-2 
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IEXHIBIT3 l 
Appendix A (continued) 

• Developing a reporting system · independent of the CM/GC's QNQC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. · 

• Developing a reporting system independent of the CM/GC's QNQC program that tracks, monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and IOR correction notices and correction of such 
NCR(s) and correction notices. 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) · 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire · 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: O.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the IOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically note<;i to be performed by the CM/GC and Its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE·OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, NE Team, IOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a system for the tracking of punchlist items. Coordinating with the CM/GC and Subcontractors on the 
timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 

Page 27 
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IEXHIBIT4 I 
Jacobs Project Management Co. 

Fee Schedule (including Annual Billing Rate Adjustments per CPI) 

Seel 2008. Jan. 2009 • Jan. 2010 • Jan. 2011 • Jan.2012 • 
Position Comeany Dec.2009 Dec.2010 Dec. 2011 Dec.2012 

Base Rate 
Rates B!l!!! Bm!!· Rates 

0.87% 0.6% 1.100% 3.100% 

1 Principal Jacobs $ 187.71 $ 189.34 $ 190.48 $ 192.57 $ 198.54 

2 Construction Manager Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 $ 156.37 

3 Cost Engineer/Estimator Jacobs $ 158.54 $ 159.92 $ 160.88. $ 162.65 $ 167.69 

4 Scheduling Engineer/Estimator Jacobs $ 145.90 $ 147.17 $ 148.05 $ 149.68 $ 154.32 

5 Project Engineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94-78 $ 97.72 

6 Administrative/Clerical Supoprt Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 $ 55.64 

7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 $ 241.79 

8 Lead Planner/Scheduler Jacobs $ 147.54 $ 148.82 $ 149.72 $ 151.36 $ 156.06 

9 Sr. Construction Manager Jacobs $ 170.19 $ 171.67 $ 172.70 $ 174.60 $ 180.01 

10 Principal Luster National $ 213.70 No Change No Change No Change $ 220.32 

11 Project Manager· Luster National $ 131.21 No Change No Change No Change $ 135.28 

12 Construction Manager Luster National $ 147.94 No Change No Change No Change $ 152.53 

13 Assistant Construction Manager Luster National $ 98.95 No Change No Change No Change $ 102.02 

14 Cost Engineer/Estimator Luster National $ 116.11 _No Change No Change No Change $ 119.71 

15 Scheduling Engineer/Estimator Luster National $ 106.86 No Change No Change No Change $ 110.17 

16 Project Engineer Luster National $ 131.31 No Change No Change No Change $ 135.38 

17 Office Engineer Luster National $ 76.01 No Change No Change No Change $ 78.37 

18 Field Engineer Luster National $ 100.31 No Change No Change No Change $ 103.42 

19 Field Technician Luster National $ 69.30 No Change No Change No Change $ 71.45 

20 Construction Inspector Luster National $ 103.91 · NoChange No Change No Change $ 107.13 

21 QNQC Inspector/Coordinator Luster National $ 113.80 No Change No Change No Change $ 117.33 

22 Administrative Supervisor Luster National $ 65.61 No Change No Change No Change $ 67.64 

23 Administrative/Clerical Supoprt Luster National $ 45.07 No Change No Change No Change $ 46.47 

24 Project Director Luster National $ 187.21 No Change No Change No Change $ 193.01 

25 Principal Saylor $ 175.18 No Change No Change No Change $ 180.61 

26 Project Manager Saylor $ 155.88 No Change No Change No Change $ 160.71 

27 Senior Estimator Saylor $ 146.12 No Change No Change No Change $ 150.65 

28 Chief Estimator Saytor $ 155.88 No Change No Change No Change $ 160.71 

29 Cost Engineer/Estimator Saylor $ 94.30 No Change No Change No Chanae $ 97.22 
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!EXHIBIT 4 I 

seet. 2oos-
Jan. 2009 • Jan. 2010 • Jan. 2011 - Ill!!!!· ~012 • 

Position Company Dec. 2009 Dec.2010 Dec.2011 Dec.2012 
Base Rate 

Rates ~ Rates ~ 
0.87% 0.6% 1.100% 3.100% 

30 Scheduling Engineer/Estimator Saylor $ 94.30 No Change No Change No Change. $ 97.22 

31 Senior Mechanical Saylor $ 146.12 No Change No Change No Change $ 150.65 

32 Senior Electrical Saylor $ 146.12 No Change No Change No Change $ 150.65 

33 Principal 
Chaves& $ 172.00 No Change No Change No Change $ 177.33 Associates 

34 Project Manager 
Chaves & $ 172.00 No Change No Change No Change $ 1n.33 Associates 

35 Administrative Supervisor 
Chaves& 

$ 105.84 No Change No Change No Change $ 109.12 Associates 

36 Administrative/Clerical Supoprt 
Chaves& $ 66.15 No Change No Change No Change $ 6820 Associates 

37 System Administrator Chaves& $ 172.00 No Change No Change No Change $ 177.33 Associates 

38 Lead Inspector of Record 
Montgomery $ 165.33 No Change No Change No Change No Change Corporation 

39 Inspector of Record 
Montgomery $ 165.33 No Change No Change No Change No Change Corooration 

40 Principal Davis & Associates $ 193.84 No Change No Change No Change No Change 

41 Senior Project Manager Davis & Associates $ 172.83 No Change No Change No Change No Change 

42 Senior Project Associate Davis & Associates $ 166.87 No Change No Change No Change No Change 

43 Project Manager Davis & Associates $ 157.93 No Change No Change No Change No Change 

44 Project Associate Davis & Associates $ 146.12 No Change No Change No Change No Change 

45 Proejct Coordinator Davis & Associates $ 134.10 No Change No Change No Change No Change 

46 Communications Coordinator Davis & Associates $ n.48 No Change · NoChange No Change No Change 

47 Graphic Designer Davis & Associates $ 109.18 No Change No Change No Change No Change 

48 Princioal APSI $ 225.13 No Change No Change NoChanae No Change 

47 Scheduling Engineer/Estimator APSI $ 134.17 No Change No Change No Change No Change 
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JACOBS. 
1001 Potrero Ave. 
Bldg 40. 3'1 Floor 
Box 131 
San Francisco. California 94110 
415-695-~~867 Fax 41ii-695-0530 

February 17, 2012 

Ronald Alameida 
SFDPW 
1001 Potrero Ave. 
Bldg 40, 3rc1 Floor 
San Francisco, CA 9411 O 

jEXHIBIT 4 I 

Subject: 2012 Annual CPI Rate Adjustment for Jacobs Invoicing 

Reference: San Francisco General Hospital Rebuild Project 

Dear Ron: 

Please be advised that the 2011 Consumer Price Index rate for the San Francisco area as 
determined by the U.S. Bureau of Labor Statistics is 3.1 %. The attached sheet from U.S. 
Bureau of Labor Statistics validates this percentage. Jacobs will adjust their hourly rates by this 
percentage beginning January 1, 2012. This letter supersedes my previous letter with the same 
subject issued on February 15, 2012 

If you take any exception to this letter please advise me immediately. 

/!ely, 

V/Jut! 
,.·· ... 

j lames c. Hall 
//·Sr. Project Manager 

Attachments 
Cc: M. Dea 

C. Suntay 
J. Whittle 
E. Otsuka 
L. Colson 
File 
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jEXHIBIT4 I 
2/16/12 Bureau of Labor StalisUcs Data 

Subscribe ID E·maU Updates EEi 
'l.J ~ ·• 

Search BlS.gov El 
I , I Databa~s & Tools I " ·.1 I :::- · · ,. · R 1- · .._.,, •' '•' '- I .... • • ,• 

Databases, Tables & Calculators by Subject FONT SIZE: :..:. +. 

Change Output Options: From: 2008 To: 2011 G> 
Onclude graphs More Formatting Options._. 

Data extracted on: February 15, 2012 (7:11:04 PM) 

Series Id: CWURA~22SA0,CWUSA422SAO 

Not Seasonally Adjusted 
Area: San Francisco-Oak:and-San Jose, CA 
Item: All i terns 
Base Period: 1982-84=100 

Download:~~ 
--- --· •• --- fi ..... Marl ··";,-·· -···· - ···--·-· - . - -· --
Year Jan Feb Mav Jun Jul Aua 
2008 214.913 217.913 221.454 221.385 221.192 213.685 218.441 217.487 219.396: 
2009 216.797 218.587 220.996 221.279 221.708 220.121 219.645 218.182 221.109 
2010 222.049 223.821 224.185 224.195 224.352 224.152 223.624 223.012 224.236 
2011 226.638 231.600 230.605 231.445 232.371 231.109 229.074 231.600 

12•Month Percent Change 
Series Id: CWURA42~SA0,CWUSA422SAO 
Not Seasonally Adjusted 
Area: San Francisco-Oakland-San Jose, CA 
Item: All items 
Base Period: 1982-84=100 

.Download: l,i .xis 

-v;;r Jan Feb Ma;-Aor ·;:.a; ·3~;3;, ~g Seo~ ·<kt ·NOv ·oec A~n·ua1 HAI.Fi HALF.Z! 
2008 2.9 3.2 4.7 4.6 3.8 -0.2 3.3 3.6 3.1 ! 

2009 0.9 0.3 -0.2 o.o 0.2 3.0 0.6 0.3 0.8! 
2010 2.4 2.4 1.4 1.3 1.2 1.8 1.8 2.2 1.4: --· 
2011 2.1 3.5 2.9 3.2 3.6 1rJ".fj) 2.7 3.3: 

-

TOOLS CALCULATORS HELP INFO RESOURCES 
keas at a Glance Inflation Help & Tutorials What's New Inspector General (OIG) 

Industries at a Glance Location Quotient FAQs Careers @ BLS Budget and Performance 

Economic Releases Injury And Illness Glossary Find lt!DOL No Fear Act 
Databases & Tables .AboutBLS Join our Mailing Lists USAgov 

Maps Contact Us Linking &. Cop~ight Info Benefits.gov 

Disability.go\' 

U.S. Bureau of labor Statistics I Postal Square Bulkling, ·2 Massachusetts Avenue, NE Washington, DC 20212·0001 
www.bl$.gov I Telephone: 1-202-691·5200 I TDD: 1-soo-sn-8339 I Contact Us 

data.bls.gov/pdq/SuiveyOutputServlet Jacobs Modification No. 4 - Page 15 of 17 
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jEXHIBIT 4 I 

Dea, Michelle 

From: 
Sent: 
To: 
Cc: 

Chin, Joe 
Monday, March 05, 2012 8:53 PM 
Hall, James C (San Francisco) 

Subject: 
Dea, Michelle; Suntay, Chad; Alameida, Ronald; Otsuka, Ellen 
Re: CPI Rate Adjustment 

Confirmed. The yearly CPI adjustment for the hourly rates is consistent with the contract provisions. 

Joe 

Sent from my iPhone 

On Mar 5, 2012, at 5:05 PM, "Hall, James C (San Francisco)" <James.Hall@jacobs.com> wrote: 

This email confirms my conversation and understanding that the Jacobs' consultants: Saylor, Chaves and 
Luster can increase their hourly rates by 3.1% per the US CPI. These consultants will reflect their revised 
rates beginning with their February Invoice. 

James C. Hall 
Sr. Project Manager 
SFGH Rebuild Project 
1001 Potrero Ave. 
Bldg. 40, 3rd Floor 
Box 131 (USPS) 
San Francisco, CA 94110 

415.695.3867 direct 
415.810.2655 mobile 
415.695.0530 fax 
James.Hall@Jacobs.com 
wwwJacobs.com 

MISSION STATEMENT: Working col/aborotively we commit ta design and build the "Son Francisco General Hospital and Trauma Center" within 
· budget, on schedule and to the highest standards of quality and sustainability, for the benefit af the community . 

. .. .. .. ... . .. ·-~···· ........ ·- - ............. - .. -.... ······ ...................... -
1·. -: • I' ' • ~ • • \ ' : " ' 

'1,.: t:·:,,·· ... I :o ':'·!.':··· .'.1.,•·.!·,'j •' •,.:•;•/!\;:H,,• ;;,;'J'":.t••\•!,:~,q~t·-1(J't:;-:!t!:(·::,! 0 \l_.rt.·:· .. ;1 •',! 0~·~ 

'• !,'.-:\ ;. ~' ·.··: • t 0 \.• •.,,,, •• 1 ·;., • • . :• .-:. ::1,." rh·;.:..• n.::;f\~ l!' ir·r.~, dti~' 1;1~· t:·f l•'j"'',"·::: :-.. :!·· P:t::;,.:·· ..... ~ 
·i i . . . .. ·~· ... :· ... , ... I'~ .. 
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IEXHIBIT5 I 

damages that will be impractical or extremely difficult to determine; further, Contractor agrees that the sum of one 
hundred dollars ($100) liquidated damages for the first breach, two hundred dollars ($200) liquidated damages tor the 
second breach in the same year, and five hundred dollars ($500) liquidated damages for subsequent breaches in the 
same year Is reasonable estimate of the damage that City will incur based on the violation, established in light of the 
circumstances existing at the time this Agreement was made. Such amount shall not be considered a penalty, but 
rather agreed monetary damages sustained by City because of Contractor's failure to comply with this provision. 

60. Supervision of Minors 

Left blank by agreement of the parties 

61. Slavery Era Disclosure 

62. Automated Clearing House (ACH) "electronic" payments 
The City will issue payments to Contractor through the City's electronic payment system called PayMode-X®. 
Contractor acknowledges and ag.rees to receive payment electronically through this system. Contractor shall not be 
entitled to any additional cost or charge under this Contract for using or failing to use the electronic payment system. 
Nor shall Contractor be entitled to any additional cost or charge for delays or failures of the electronic payment 
system to complete a payment transaction. 

Page 22 
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City and County of'San Francisco San Francisco Department of Public Works 
Office of the Deputy Director for Financial Management and Admlnistratioo 

Edwin M. lee, Mayor 
Mohammed Nuru. Director 

TRANS MITT AL LETTER 

· Divisioo of Contract Administration 
1155 Market Street, 4th floor 

San Francisco, CA 94103 
(415} 554-4886 m www.sfdpw.org 

Q-. 
~{@F 

Stacey Camillo, Division Manager 

PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

November 13, 2013 

Contractor:_ 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco CA, 94105 
Executive Construction Management Services·for the SFGH Rebuild 
Program through 12/31/2016 - Modification #5 

Add $3,102,372.00 and O days to the Agreement. 

6694A 

177,756 

Reference this# on your invoices: DPAT09000042-01 

11/13/2013 

This Transmittal Letter forwards a copy of the Modification of Agreement #5 and Contract Purchase Order No. 
DPAT09000042-01 in the total as-modified to date, $16,339,244.00, for the subject project. Contract expiration date 

is 12/31/2016. · 

Yours truly, 

:~m~ 
Division Manager, Contract Administration 

cc: Joe Chin, BOC 

Attachments: Modification of Agreement #5 
Contract Purchase Order DPAT09000042 

SC:cc 

San Francisco Dep~nt of Public Worlcs 
Making San Francisco a beautiful, livable, vibrant, and sustainable city, 



Mod - 6694A-5(2276) [Signed] 

6694A-1 
Modification of Agreement # 5 

Consultant Contracts 

This Agreement is made on October 28, 2013, in the City and County of San Francisco. 

Page 1 of2 

177756 

Whereas, the City & County of San Francisco and Jacobs Project Management Co. have entered into 
an Agreement to provide Executive Construction Management Services for the SFGH Rebuild 
Program; and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A now, 

The City will: 

Add the sum of $3, 102,372 for changes described in the referenced attachment. 

Add 0 calendar days from the original agreement or the latest modification as described in the 
referenced .attachment. 

In all other respects, the original Agreemen.t and all modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Recommended:· 
Ronald Alameida 
Contract (or Project) Manager 

Edgar Lopez/Julia Laue 
Division (or Bureau} Manager 

Approved: 
Edgar L9pez/Julia Laue 
Deputy Director 

Mohammed Nuru 
Director, Department of Public Works 

CONSULTANT. 

Jacobs Project Management Co. 

300 Frank H. Ogawa Plaza #1 O 
Oakland, CA 94612 

JAMES HALL 
Consultant 

,'i::f Valid signature - Signed by James Hall 
Thur,sday, October 31, 2013 10:03:54 AM 

d Valid signature - Signed by Laue, Julia 
Friday, November 01, 2013 10:44:18 AM 

, Valid signature - Signed by Nuru, Mohammed 
~ 

Friday, Noyember 01, 2013 3:04:58 PM 

Naomi Kelly, City Administrator 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

680 
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ATTACHMENT A 
CONTRACT MODIFICATION NO. 5 

Pursuant to Section 3 (Tenn of the Agreement), Section 6 (Compensation), and Section 34 
(Modification of Agreement) of the Agreement (DPW Order No.: 177,756) between the City and 
County of San Francisco and Jacobs Project Management Co., the amount of the Agreement 
shall be increased by $3,102,372 (Three Million One Hundred Two Thousand Three Hundred 
Seventy-Two Dollars) for Executive Construction Management Services for the San Francisco 
General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project Management Co. 
Unless otherwise noted in this Contract Modification, all other terms and conditions in the 
Original Contract dated August 5, 2008 and all previously approved Contract Modifications, 
shall remain unchanged. 

SCOPE OF WORK: 

B~SCOPE 
Per the ~ase Contract, Jacobs Project Management Co. will provide executive construction 
management services for the San Francisco General Hospital Rebuild Program. 

ADDED SCOPE IN TIDS MODIFICATION 
1. This modification is for additional estimated level of effort for continued executive 

construction management services, for the period of October 2013 through September 
. 2014. 

2. Memorialize previous billing rate adjustments per the Conswner Price Index (CPI) 
3. Modify Article 45 of the Agreement 
4. Add Articles 63 and 64 to the Agreement 

See Appendix A- Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by Three 
Million One Hundred Two Thousand Three Hundred Seventy-Two Dollars ($3,102,372). 
Appendix B- Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Sixteen Million Three Hundred Thirty Nine Thousand Two Hundred Forty Four Dollars 
($16,339,244) . 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the Agreement 
dated August 5, 2008. 

Form Revised August 2007 
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APPENDIX A 

SCOPE OF WORK 

1. The scope of work under this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of 
October 2013 through September 2014. Tasks include but are not limited to document 
control, cost estimating/cost control, scheduling/schedule control and providing 
construction administration support as outlined in the Agreement. Reference EXHIBIT 1 
(attached) for revised level of effort 

2. Continuing usage of executive construction management services will be contingent upon 
annual review of Jacobi;' performance. The criteria for performance evalUation are listed 
in EXHIBIT 2, Department of Public Works Consultant Performance Evaluation Form 
(attached). In addition, on a bi-annual basis, a rep·ort which includes forecasted versus 
ac~ budget utilization will be submitted to the Program Manager, for review and 
evaluation. 

This modification also memorializes billing rate adjustments "based on the annual 
percentage change of the Consumer Price Index (CPI)" from certification of Jacob~ 

· Project Management Co.'s Contract, September 10,,2008, through the date of this 
Modification, pursuant to Appendix B Fee Schedules of the Contract. Billing rates are 
adjusted annually at the beginning ofeach calendar year. Reference EXHIBIT 3 for 
billing rate adjustments to date. 

3; Modify as· follows: 

45. Intentionally Leri Blank (Earned Income Credit (EIC) Forms) 

4. Add the following: 

63. Electronic Contract Modification Approval Processing 
I 

Contract Modifications (Mods) will, be processed and approved electronically utilizing 
the Microsoft SharePoint© software. Participating contractors and consultants agree to 
eiecute Mods electronically after, 1) executing a Confidentiality Agreement provided by 
the City on behalf of its company, 2) having all' authorized company representatives that 
will execute Mods complete training on using this electronic approval system (trainiJJg to 
be provided by the City at no expense to contractors and consultants), and 3) submitting a 
completed executed User Access Setup form for each company representative using the 
electronic Modification approval system. Contractors and consultants shall also agree to 
immediately notify the City of any changes to authorized users of this. Mod approval 
system. 

64. Cooperative Drafting. 

This Agreement has been drafted through a cooperative effort of both parties, and 
both parties have had an opportunity to have the Agreement reviewed and revised by 

Form Revised August 2007 
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legal counsel. No party shall be considered the drafter of this Agreement, and no 
presumption or rule that an ambiguity shall be construed against the party drafting the 
clause shall apply to the interpretation or enforcement of this Agreement. 

Form Revised August 2007 
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APPENDIXB 

CALCULATION OF CHARGES 

The City will authorize the Consultant to perform only those services under th.is 
Modification c~vered by certified funds. The Consultant aclmowledges an«;t agrees that any 
service performed in excess of the value of the certified funds would be unauthorized and 
performed atthe Cons~ltant's own risk. 

FEE: Professional service fees for this modification shall not exceed Three Million One Hundred 
Two Thousand Three Hundred Seventy-Two Dollars ($3,102,372). 

. 1. Actual performance shall proceed by task order. From time to time, the City will issue 
task orders to the Consultant. Each task order will identify the scope of -yvork required by 
that order and specify a not-to-exceed amount. The Consultant shall perform only those 
services described in the task order. 

Task Order No. 2 in this Modification, includes the following tasks covered by $3,102,372 of 
certified funds (estimated budget for services during the period of October 2013 - September 
w~ . 

> Construction Administration/Document Control Tasks (See EXHIBIT 4, Task 
2.A. from the Contract) 

> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 4, Task 2.B. 
from the Contract) 

> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 4, Task 2.C. from the 
Contract) 

> Quality Assu:rance/Quality Control Inspection Tasks (See EXHIBIT 4, Task 2.D.) 

2. See attached EXHIBIT 3, Fee Schedules with modified rates for Jacobs.Project 
Managenient Co. (Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub­
consultant), and Chaves & Associates (Sub-consultant)). 

Form Revised August 2007 
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Jacobs Contract Modification No. 5 - Contract Cost Information 

Item No. · Descrintion Total Fee 
1 Jacobs (Prime Consultant)- Executive CM $1,384,588 

2 Chaves - Document Control $353,426 

3 Luster - Project Controls . $296,458 

4 Saylor Consulting - Cost Estimating $1,067,900 

Total of Modification 5: $3.102.372 

Original Contract Amount: $8,000,000 

Previous Modifications: $5,236,872 

Contract Amount prior to this Modification: . $13,236,872 

Amount of this Modification: $3,102,372 

Contract Amount including this Modification: $16,339,244 

F~rm Revised August 2007 
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· 100 I Potrero Ave. 
Sox ·131. Bldg 40· 3" Fir 
San Francisco, C.abfomia 94110 
41?.695 3867 

September 20, 2013 

Ron Alamefda 
. City & CC>!JntY. of San Francisco 
~t of Pubrte WQ!'ks· 
1001 P.otrerO Ave. 

·3rd Floor 
San Francisco, CA 9411~ 

!EXHIBIT 1) 

__;_~---== ---· 
.·RECEIV~D 

SEP 2 4 20\3 

SubjeCt Jacobs Amendment Propo$at forOctOber 201'3 ..... September 2014 
~nee: San FrancisCQ General Hospital RebuHd· Proj'3Ct , 

DearROn: 

Please find the attached dost: proposal ·to extend Jacobs' project team through September 2014 
with the encum~·release Of $3, 102,3~~1'11$ Board of $upervisors has approved a ~otal 
contract va_lue of $18,400,000 of which this encumbrance will revise the available funding from 

. $13,236Jl72 to $16-339,2~.~The HRC requireme~ are being met ~nd exceeded-With ._ ~E 
perccmtage of 45.8% for thl~ amendment Jacobs Is currently forecasting that we will _go beyond 
the Contract d611ar amount of $18,400,000 in OctOber 2014. · · · 

Your prompt execution of this request will be appreciated. If you s1eed further details or 
Information please contact ~ Jmmedlaiety. · 

SC.Hall 
Sr. Project Mapager 

Cc: Larry Colson 
KB.thy Miiier 
Joe Whittle 
Elten Qtsuka 
File 
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[8CHIBiT1-] 
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EXHIB.IT2 

CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT.OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

D Bureau of Architecture D Bureau of Construction Management 

D Bureau of Engineering D Project Management 

PROJECT DATA 

J.0.# ·Project Nanie: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 

D Prime· D Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original .$ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded , 
Standards Satisfactory Unsatisfactory 

Quality ofWork D 0 D 

Responsiveness to Staff D 0 D 

Budgetary Factors D D D 

Overall Rating 

i 
AGENCY SIGNATURES 

Name Signature Date 
Project Manager ' 

Program Manager 

D Route to: Division . - -
Page 1 of3 
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EXHIBIT2 I 

DETAILED RATINGS 
Please check applicable boxes 

E.= Exceeded Standards S= Satisfactory U= Unsatisfactory NIA= Not applicable 

Item Oaalin: ofW•rk E I s I u I NIA Item Rm<nonfi,·enm to the <'In- E I s I u • 'NIA 
Project Construction Controls Systems ....... TlmellnellS of Invoice Sabmittal '· i:~:- ,'• .;___:;'.;, ·< ,.(:: 
(PCCSl Team Saooort 
Metrics: '. " ••• ,·L·~·~· ... .;_c.->• Metric: ·- - . '. ,o--., ·-.. Invoices are to be submitted 

' I within 30 days of a billing 
• 'PCCS system shall not have period {Example: Invoice 

down time of more than 1 % of for services during the 
conStruction time._ period ofMay 1 - 30, ~011, 

A 
are to be submitted by June 
30,2011), 

• Jacobs IT is to respond to IT 
'issues within 24 hours of Timely Responses or Contract Task1 . 
notification from the Citv. 

-~··-=-··"-'"'' --~ 

- . ..,.. :: 

• Proposed solutions and level of · ;_:~·~l;·:~~;:,;,~:s_ 
effort estimate are to be 
submitted to. City within 2 Metrics: 
weeks of proposed modification 

,'...._ 
or new task 

• Submittal Responses -
Resource & Contract Badget I<: 

<"'!•._-: J Within 5 business days 
Management Efficiency upon receipt of response 

- ._. ·:. ·--- from the Architect. 
l~.c; • CPM Schedule Analysis -

Metric: 1~::~:~_:~~\::_. Due on 3rd Thursday each 
B month 

• Document 
• Actual costs per year are not to _ scanning/archiving -

exceed projection-based Duration between received 
encwnbrances. [f exceeded, date and e-file date shall not 
justification shall be provided. exceed 1 week, based on 

DPW ""°t check. 
Construction Budl!et Sunnort _.·,_ Timeliness of Deliverables 

-"'"-~---~~;::,. -~--r-~)~ Metric: ;_~,._,- ,"\<~:::: -:.·:. . . ... 
Metrics: 

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CM/GC, Jacobs will· Orders - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendaticin 

K 
CM/GC submits a change 

within 72 hours. order "'"uest. 
Clarity of Contract T!lsk 

(c 

_ .. 
• Monthly Report - Due on :_•,' -,. ~· -· . 

Commanications , 'c . ... -·- 3rd Frirlav each month. 

• Meeting Minutes - within 
Metrics: ., •, -,,.,,;:.\:;,,,,. c':. six {6) business~ of 

" OACMeetin11: 

D • CPM Analysis - Jacobs is to --
provide understandable, Commnnication & Conffict 
succinct assessment and Management I Teamwork i'{·:~.,;·· ::~~-..;~~~:~~-recommendation. 

... _.•<; .. ...:......:.~~~·....._. . Document Control - Documents 
are to be filed correctly per L 

Metric: ,·,· 

auarterlv audits bv DPW. 
-- .L--- ----L------ ·-

. · • Manner of 
communication/support is 

Completeness of .Deliverables to be consistent with 
Integrated Project Delivery 

-·' .. ~ . -· •" 
_. __ .,; ... annmach. 

Metric: 
-... ;_. --. ,....~,.,'' --··, Timeliness in Notifying City or .,, --~ .. -· . '~:. ;_,·~:,~, :;_~' 

E 
Malor Issues '·i---\' '·:-_, .. • 

• _Deliverables are to be complete, .. 

with clear identification of 
contents, appropriate 
exhibits/components and 

M 
Metric: -·.~<~ 

concise executive summary. 
Examples are: cost reports, ,-

Monthlv Reoorts, etc. 
'; .. -

'. • DPW is to be notified of . 
Uem ~~· f'aclon E' s u, ~/A major issues within the ' 

- same dav of Jacobs' 

Page2 of3 
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F 

G 

H 

Adherence 'lo Fee Schedule 
Metric: 

• Monthly invoic · billing rates 
are t.o match rates in the 
Contract. 

Level of Effort Forecastln Atcnra 
Metric: 

• Projected vs. actual cost 
analysis is to be completed bi­
annually to confirm that actual· 
costs do not exceed projected 
costs. If exceeded, justification 
should be ovided. 

Clarity & Thoroughness of Invoice 
Snbmittals 
Metric: 

• Invoice revisions are to be less 
than 1 time invoice. 

EXHIBIT2 
awareness. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as needed Supporting documentation attached 

s ·· e &PiO·eei Pliinn 

Cost Milli' . ement& Estbna 

Pro'ect Controls & Su ort Senices. 

Page 3 of3 
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IEXHIBIT3 I 

Jacobs Project Management co: 
Fee Schedule (Including Annual Billing Rate Adjustments per CPI) 

Sent. 2008 Jan. 2009- Jan. 2010- Jan. 2011 - Jan.2012- Jen. 2013· 
'Position Companv 

Base R!!!! 
Dec.2009. Dec.2010 Dec.2011 Dec.2012 Dec.go13 

R!!!£! Rates · R!!!£! B!m! B!t!! 
0.87% 0.6% 1.100% 3.100% 2.900% 

1 Principal Jacobs $ 187.71 $ 189.34 $ 190.48 $ 192.57 $ 198.54 $ 204.30 
2 Construction Manaoer Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 $ 156.37 $ 160.91 
3 Cost Enaineer/Estlmator Jacobs $ 158.54 $ 159.92 $ 160.88 $ 162.65 $ 167.69 $ 172.55 

4 
Scheduling. 

Jacobs $ 145.90 $ 147.17 $. 148.05 $ 149.68 $ 154.32 $ 158.80 Enaineer/Estimator 
5 Proiect Enaineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94.78 $ 97.72 $ 100.55 

6 
Administrative/Clerical 

Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 $ 55.64 $ 57.25 Suooort 
7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 $ . 241.79 $ 248.81 
8 Lead Planner/Scheduler Jacobs $· 147.54 $ 148.82 $ 149.72 $ 151.36 $ 156.06 $ 160.59 
9 Sr. Constructlon Manaoer Jacobs $ 170.19 $. 171.67· $ 172.70 $ 174.60 $~ 180.01 $ 185.23 
10 Principal Luster National $ 213.70 No Change No Change No Change $ 220.32 $ 226.71 
11 Project Manager Luster National $ 131.21 No Chanoe No Chanoe NoChanae $ 135.28 $ 139.20 
12 Construction Manaoer Luster National $ 147.94 No Chanoe No Change NoChanae $ 152.53 $ 156.95 

13 
Assistant Construction 

Luster National $ 98.95 No Change No Change No Change $ 102.02 $ 104.98. 
Manager 

14 Cost Enaineer/Estimator Luster National $ 116.11 No Change No Change NoChani:ie $ 119.71 $ 123.18 

15 Scheduling Luster National $ 106.86 No Change No Change No Change $ 110.17 $ 113.37 Engineer/Estimator 
16 Prolect Enalneer Luster National $ 131.31 No Chanae No Change NoChanae $ 135.38 $ 139.31 
17 Office Engineer Luster National $ 76.01 No Change No Change No Change $ 78.37 $ 80.64 
18 Field Engineer Luster National $ 100.31 No Change No Chance No Change $ 103.42 $ 106.42 
19 Field Technician Luster. National $ '69.30 NoChanae No Chanae NoCharn:ie $ 71.45 $ 73.52 
20 Construction Inspector Luster National $ 103.91 No Change No Change No Change $ 107.13 $ 110.24 

21 QAIQC Inspector/Coordinator Luster National $ 113.80 No Change No Change No Change $ 117.33 $ 120.73 

22 Administrative· Supervisor Luster National $ 65.61 NoCharige No Change No Change $ 67.64 $ 69.61 

23 
Administrative/Clerical 

Luster National $ 45.07 No Change No Change No Change $ 46.47 $ 47.81 Suooort 
24 Project Director Luster National $ 187.21 NoChanae No Change NoChanae. $ 193.0·1 $ 198.61 
25 Principal Savior. $ 175.18 No Change No Change No Change $ 180.61 $ 185.85 
26 Prolect Manager Saylor $ 155.88 No Change No Change No Change $ 160.71 $ 165.37 
27 Senior Estimator Savior $ 146.12 No Change NoChanae NoChanoe $ 15Q.65 $ 155.01 
28 Chief Estimator Savior $ 155.88 No Chanae No Change NoChanae $ 160.71 $ 165.37 
29 CostEnalneer/Estlmator Saylor $ 94.30 No Change NoCtiange No Change $ 97.22· $ 100.03 

30 Scheduling Saylor $ . 94.30 No Change No Change No Change $ 97.22 $ 100.04 Enalneer/Estlmator 
31 Senior Mechanical Savior $ 146.12 No Change No Change No Change $ 150.65 $ 155.02 
32 Senior Electrical Saylor '$ 146.12 No Chanae No Change No Change $ 150.65 $ 155.02 

33 Principal 
Chaves& 

$ 172.00 No Change No Change No Change $ 177.33 $ 182.47 Associates 

34 Project Manager. 
Chaves& $ 172.00 No Change No Change No Change $ 177.33 $ 182.47 Associates 

35 Administrative Supervisor 
Chaves& $ 105.84 No.Change No Change No Change $ 109.12 $ 112.28 Associates 

36 
Administrative/Clerical Chaves& 

$ 66.15 No Change No Change No Change $ 68'20 $ 70.18 Supoprt Associates 

37 System Administrator 
Chaves& $ 172.00 No Change No Change· No Change $ 177.33 $ 182.47 Associates 

38 Lead Inspector of Record 
Montgomery 

$ 165.33 No Change No Change No Change No Change No Change Corporation 

39 Inspector Of Record 
Montgomery 

$ 165.33 No Change No Change No Change Na Change No Change Corporation 

40 Principal 
Davis & $ 193.84 No Change No Change No Change No Change No Change Associates 

41 Senior Project Manager D11vis & $ 172.83 No Change No Change No Change No Change No Change Associates 

42 Senior Project Associate 
Davis & 

$ 166.87 No Change No Change No Change No Change No.Change Associates 

43 Project Manager 
Davis& 

$ 157.93 No Change No Change NoChan.ge N? Change No Change Associates 
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!EXHIBIT 31 

Sent.2008 Jan.2009· Jan.2010· Jan. 2011. Jan.2!!12 • Jan.2!!lii • 
Position Com~anl!. Dec. 2009 Dec.2010 [lee. 2011 Dec. 2012 Dec.zojji Base Rate 

~ Rates Rates ~ ·Rates 

0.87% 0.6% 1.100% 3.100% 2.900% 

44 Project Assoc1aie 
Davis & 

$ 14!i.12 No Change No Change No Change No Change No Change Associates 

45 Proejct Coordinator 
Davis & 

$ 134.10 No Change No Change No Change No Change No Change Associates 

46 Communications Coordinator 
Davis & 

$ 77.48 No Change No Change No Change No Change No Change Associates 

47 Graphic Designer 
Davis·& 

$ 109.18 No Change No Change No Change No Change No Change Associates 
48 Princloal APSI $ 225.13 No Change No Change Na Change No Change No Change 

47 
Scheduling APSI $ 134.17 Na Change No Change Na Change No Change No Change Enaioeer/Estimatar 
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'J IEXHIBIT3 j 

[ Transmittal Cover Sheet I 
Detailed, Grouped by Each Transmittal Number 

SFGH 
1·001 Potrero Ave. 

Project I R1yt284:01 Jacobs Project Management Company 
Tel: 415.695.3866 Fax: 415.695.0530 

San Francisco, CA 94110 

Date: 1/22/2013 Refere11ce Number. 0666 

Ronald Alameida 
* DPW - San Francisco 
1001 Potrero Avenue 
Building 40, 3rd Floor 
Mailbox 173 
San Francisco, CA 94110 
Tel: 415.695.3861 
Fax: 415.695.0530 

D .Acknowledgement Required 

lnfonnatl0n 

~ 

Linda Royce 
*Jacobs FaclJltles, Inc 
1001 Potrero Ave. 
Bldg 40, 3rd Floor 
Box 131 
San Francisco, CA 94110 
Tel: 415-695-3866 
Fax: 415-695-0530 

Ha.nd· · 100.01 

. 0001 1.00 Invoice 100.01 2012 Annual~ Rate Adjustment for Jacabs Invoicing 

Jacobs Project Management Elen otsuka 
Company 
Jacobs Project Management Joe Whittle 
Company 
DPW - San Francisco MioheUeDea 
Jacobs Project Management Larry Colson 
Company 
OM -San Francisco Sharon Leary 

Signature 

ProtogManager Prin;ed on: 112212013 SFGH 

1 

1 

1 
1 

1 

RECEIVED 

JAN 2 2 .ZOt3 

DEPARTMENT OF PUBLIC WORKS 
SFGH.REBUILD PROGRAM 

1 I ~~1 u1?J 
I Si~ned Date 

Page1 
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1001 Potrero Ave. 
Bldg 40, 3ra Floor 
Box 131 (USPS)" 
San Francisco, California 94110 
415-695-3867 Fax 415-695-0530 

January 22, 2013 

Ronald Alameida 
SFDPW 
1001 Potrero Ave. 
Bldg 40, ~ Floor 
San Francisco, CA 9411 O 

Subject: 2012 Aruiual CPI Rate Adjustment for Jacobs Invoicing 

Reference: San Francisco General·Hospital Rebuild Pr:oject 

Dear Ron: 

Please be advised ·that the 20.12 Consumer Price Index rate for the San Francisco area as 
detennined by the U.S. Bureau of Labor Statistics is 2.9%. The attached sheet from U.S. 
Bureau of Labor statisties validates this percentage. Jacobs will adjust their hourly· rates by this 
percentage (2.9%) beginning January 1, 2013. 

If you take any exception to this letter please advise me immediately. 

mesC. Hall 
Sr. Project Manager 

Attachments 
Cc: M.Dea 

s. Leary 
J. Whittle 
E.Otsuka 
L. Colson 
File 

Jacobs Project Management Co. 

Jacobs Mod 5 Attach.l!lent A - page 14 of 18 
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IEXHIBIT3 j 
Bureau of Labor Statistics Data P.age l oq 

~ 1a 1 ll'lleof , FAQs • f:hO<ll 111.s , Ct'!~~ \I<; SUllsa!IJt!Q e.ma• ~ m 
Fol~w US ,I I 1111hllll't Maw I flfllease ~ I .s&tt> Map 

Se!lrth Bl.S.gov -

Homa I Sub~t Al'llas I Databases & Tools I PvlllieaUolll I economi~ R~lleS I BBla I 
Databases, Tables & Calculators by Subject 

Change Output 
Options: 

Olnduc!e~ More foDllatting Options .... 

Data extracted on: January 17, 2013 (10:43:43 AM) 
__...;.;,..._...._,_.;:-..__---===--

Series Id: CWU.4221~91.::0~-...;._------.-.....--
!fot Seaonelly Adj uated 
k!oa• san l'J:auciaCO-Oekland-San Jose, CA 
tt:a.: Ali ituis 
11.- hriod: l98:Z-B4•l00 

,20031 I 193.7, . 193.6, 192.2, L, 4· ,, 191.9' 
!2004' I 194.11 194.71 I 195.41 i 195.0 -196.4: -,· 19s.9T 195.o 194.4 195.71 
12005! . ! 1973! 199.31 . 197.S • 199.S 312.fil • 199.3' 199.1 197.9J 200.31 
1200&. ! 202.51 204.9: I 205.2! T-:ma.1 2116.i!.!- I 205.6 ! 204.91 203.7 • 206..1 j 
i20o1! l.208.8031 121U89! .21L422 1211.620 213.133 1214.2041211.3701"209.986 Zu.754. 
l2008i 1214.913. :217.9131 1221.454 122t.385 "221..192 213.68512181441 217.187 219.3961 
{2009" 216.7971 !218.5811 220.996• ,221.2711. 22lJOB -f 220.121!219.645 2l8.tS2 221.1~ 
i2010 1 '222.0491 1223.82.li 224.lllS 1224.195 224.352 1224.1521223.624 223.0l2 224.236 
20111 1226.6381 "231.600i 230.6os l23L445 232.371 i 231.109 i ~.337 i 229.Qi'w.1-~! 

l2012j. 1234.648i 1236.6261 236.890 1238.445 2'IQ.864 1236.4541237.097 .235.572, 238.622f 

U-Month Pen:imt Change 
1eriaa tch cwtm.l.422SAO 
llOt Seasonally kljust11cl 
az.&: San n:ancisco-Oakland-S"an Joae, Cll. 
%~: Ul itt!JllS 
.... l>td.od.1 1982-84-100 

http://data..bls.gov/pdq/SurveyOutoutServlet 
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IEXHIBIT4 j 
Appendix A (continued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates· and project cost projections and 
esc~lations prepared by A/E Team and CM/GO+ Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent qost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates :for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the A/E.Team's cost estimates. -

• Providing independent cost estimates at 50% CD and 100% __ CD, including estimates ~or each bid package. 
Compare these cost estimafes with the ones prepared by the A/E Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. · 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City . . 

• Providing other as-needed cost analyses, cost estimating, and cost .control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline.cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones betWeen the SD· and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• -Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
pfogress of the A/E Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, P6, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated· daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the A/E Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and Will continue to be used throughout the construction to post­
construction phases. f'.>CCS to utilize common commercially available web-based database; Prolog Website, 
CMiC.Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFls/submittals, 
document manag~ment and archival, redlihe tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the A/E Team, CM/GC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the. Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in. the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page 25 
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IEXHIBIT4 I 

Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing proces~es and procedures and roles and responsibilities o~ the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFls, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and A/E Team.on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFls for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the. CM/GC and the A/E Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants; A/E Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC'~ monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting.reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing inqependent project' schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. · 

•. Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and. change orders as they relate to time impact to the 

construction schedule. · 
• Preparing status reports regarding project schedule and budget and as It relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost f?Stimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations fo the City. . · · . · 

• Preparing progress and financial status reports. · 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. lnspeoter ef Resar=d lnspeetien. and Oualitv Assurance/Qualitv Control Inspection Tasks 

• PFevie!ing l-lespital lnspostor of Resor=d (IOR)' sol¥ises ta \<erif}• ttiat tl:1e sonstR:letieR ef tho new hospital faoiliPj 
senferms ta the appra1

•1od ~lane aRd spaaifisatiaRs aRd aRy apprav~d shange erders ta these aes1:1ments .. +he 
IOR SRall attoRd weekly pFegress Fl=IOOtings 1NitR tl:le City, C~JGQ, A&E, and ~QSl:lti\10 CM. . 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QA/QC) program. 

Page26. 
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jEXHIBIT 4 j 

Appendix A (continued) 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
·documents all non-conforming work reports (NCR) and OSHPD and IOR correction notices and correction of such 
NCR(s) and correction notices. . · 

• Assisting with the coordination of the CM/GC's' utility tie-in connections to existing facilities and campus service.s to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by t~e City. Where ~dvantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is included in the specifications as a Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities .. 

• The City and/or its other ConsL!ltants will be responsible for all special inspection services: (i.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the IOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed wo.rk and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment. 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed-by the CM/GC and itS subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections pertormed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning; as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation.and close-out activities. 

3. CLOSE-OUT PHASE S~RVICES 

• Coordinating aH required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Docur,nents. 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process betweeh the City's Commissioning Authority, Department of the Environment, A/E Team, IOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. · 

• Coordinating with the CM/GC and City Stfl,ff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for r~cord purposes, unless otherwise determined to be performed 
by the CM/GC or others. . 

• Developing a system for the tracking of punchlist items. Coordinatin_g with the CM/GC and Subcontractbrs on the 
timely correction and completion of all punchlist items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating arid tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items.necessary to the City. 

• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 
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Co~tract COi.Mod Page 1 of3 

CONTAACT SYSTEM 

MOD- READ ONLY ACCESS 

r----C_o_n_tr_a_ct_D_o_c_u_m_e_nt ___ ~ 
~1 

Contract System ID 

Contract ID: .... 13_89 __________ ___, Contract Award ID: ._13_89_.._,. ______ ___. 

DPW ID #: 16694A . Record ID: 12276 

Contr&etSystem Information 

Mod No: ._Is ______ ....;._ _ __. Mod Status: !Approved 

DPW Order No: ... 11_7_77_5_6 _______ _, Mod Date: 109/12/2013 

Contract Title: I Executive Construction Management Services for the SFGH Rebuild Program 

Contract Type: IProfesslonal Services I - Contract Sub Type~ l~F_orm_a_I ---~ 
Bureau Name: 

Bureau Phone: 

Contract Manager: 

Client Location: 

Cllc!< here to go to the WorkSpace! 

Contract Vandor 

Contractor !Jacobs Project Management Co. 
Name: · 

Contractor I 160 Spear Street, Suite 330 
Address: 

City State, ZIP lsan Francisco CA, 94105 

Contractor 
Contact: 

Bureau Fax: 

Client Name: 

Click here to go to CAT! 

Contractor Phone: 

Contractor' Emall: liames.hall@jacobs.com 

700 
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Contract CO/Mod Page 2 of3 

Contract Modlflc:atlon Information 

Award Date: .... lo-'8/'-25-'-/2_o_os ____ _. Mod Date: ~'0_9/_1_2/_20_1_3 ___ __, 

Amount: 

Duration: 

Contract End 
Date: 

NTP Date: ..... lo_9/'-1_0_120_os ____ _. Mod Certification #:I ~1_234_5_6_78_9_0 ___ ~ 

start Date: .... lo_9/_1_01_2_oo_s ____ _ Attachment Name: jAttachmentA ... ··~· .. .'i 

Orlgl!'lal Ti'ils Mod Prellicus Melia "fol:ai Mccis o/o Tcmi Ji..a;·Mcc!il.'lec! 

$8,000,000.ool [ .... ·"·~·!~2~3?~.o~·~ I $5,236,812.001 ~' _$B,339,244.oo! 104.24 I $16,339,244.oo 

~---3_03~5l [~-~-~·-·-~.: .·.:~ ..... ~JI ol l.__ ____ o._.ol I 3035 

I 12/31/2016 

-------·----·····---'·--·- ...... -·---~~-- - ·-~·---·~··--·---· 

Mod Description: ;llllg"!ent L<l'"al of Effcrt for Continued Executive Construction Management service~ 
j (estimated through September 2014) · 

i 
I 

Contract Modification Summary 
f.!!od ~o I Al!l'.ount ! ·roi:al Jl..s-Modil'ieli I !.l;.;rat!o~ I c~mp!1!1tl~n Diote I Stat".is I Oescript!on 
0 $0.00 $8,000,000.00 3035 12/31/2016 Approved 

1 $0.00 $8,000,000.00 o 12/31/2016 Approved Mod #1 replaces sub Liberty Tree to Luster National. 

2 $0.00 $8,000,000.00 

3 $2,072,208.00 $10,072,208.00 

4 $3,164,664.00 $13,236,872.00 

0 

0 

0 

No changes to amount, time or sqipe. 

12/31/2016 · Approved Mod #2 adds 2 positions for Jambs' su!xoosultants 
(Montgomery and Olaves &Assodates) and 
rnemortallzes prevloUs rare adjustments per 
provisions In the Contract.. No change to ronlrac:t 
amount, duration or scope, Total contract amount 
NTE $SM; term through 12/31/16. 

12/31/2016 Approved COAT12000011. Partial enannbranc:e #10 and mod 
#3 to add $2,072,208. CDf\IJRACT MODIFICATION 
#3 IS FORADDl;TIONAL ESTIMATED L.EVa OF 
EFFORT FOR CONTINUED EXECUTIVE . 
CONSTRUCTION MANAGEMENT SERVICES, FOR 
lHE PSUOD OF JULY2011 lHROUGH JUNE 2012. 
AlSO INCll.IDID.IN 1'HlS MOD ARE (1) 
ADDmONALSERVICES FDR 1HE 8'1ERGENCY 
GENERATOR PROJECT AND (2) lHE DEl.El10N OF 
INSPECllJR OF REOORD SERVIO:S. CONTRACT 
TERM REMAINS THROUGH 12/31/16. TOTAL MOO 
#3 AMOUNT NTE: $2,072,208.00 AMOUNT FOR 
6694A: $1,922,208; amountfor7025A: $150,000. 

12/31/2016 Approved Mod #4 ls for adcfrtlonlil estimated level of.eflbrt for 
continued executive a:instruction management 
services, for the period c:J )\prfl 2012 through June 
2013. SCope d work Under this modiflc:atlon 
includes additional level rf effort ID provide 
continued executive ainstrudion management 
services, esj:imated for the period of April 2012. 
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Contract CO/Mod 

Sub Contractors Jnform~tion 

Sub contractors: 

<;:haves &Associates 

Davis & Associates Communications 

Montgomery Corporatiori 

Liberty Tree Enterpr1Ses 

5aylor Coradting Group 

Jacob; Project Management c.o. 
APSI c.onstruc:Don Management 

Luster National 

I Type I P~rr..enta'1je(%) I 
LBEW 11.39 

L.BEM o.oo 
0.00 

0.00 

LBEW 34.42 

44.63 

0.00 

9.56 

Page3 of3 

Am~unt Scopa 
$353,426.00 Adrrinlstrc!tiVe 

$0.00 Public Relatlons/outreac:h 

$0.00 Lead InspedDrofRecord, lnspectorc:J 
Record 

$0.00 Project Engineer . 

$1,067,900.00 Cost Estimating 

$1,384,588.00 

$0.00 

$296,458.00 Project Engineer- RB'LACES UBER.TY 
1REE BllTERPRISES 

. r T~tal: I 100.001 $3,102,372.00 I 
l'unC:lng 

Selected Fundings: 

~, Index Code 

6694A PWA5B3CCRJ8D 53 
N 

I· · I 

Tusk ~~~~ 
ltlescl'iDticn Code Del:ait. Code De~il 

.Jaoobs (Mod. OiGREB 053353 
No.S) 

,,...._~~~~A_P_P•_o_va_l_a~~~~~ 

l~'~~~-Ll_at~o1_A_p_p_ro_v_a_ra~~~~ 

IL'~~~A~p~p_ro_v_a_l_Tr_a_ck_i_ng'--~~~ 
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poo .. ummt 
No 

DPATD9000042 06 . $3,102,372.00 $3,102,372.00 

Total: I $3,102,372.00 

~I 

~I 

11/13/2013 



Contract CO/Mod 

Section Manager: Approval: 

Project Manager: Approval: 

Accounting: Funding Verification: 

Contract Admin: Review: 

HRC: Approval: 

Bureau Manager: Approval: 

Consultant: Appri>val and Signature: 

Deputy Director: Approval and Signature: 

Primary 
..... ----·-

Joe Chin 

Ronald Alameida 

S~!' c'ti~·n- • . 

· cartna Carl~s- · 
- ....... .. 
. Finbarr Jewell 

! ,J~ES !IAf:L 

:e<Jgar Lop~i: · 

. 
-. 
-· -
--
·-
" ---~ 

~ . 

Secondary 

M1c:hene i56a- --- -

·Joe Chi~ · -· 

... ~ .. 
t R~ly Catap~ng .. J 

·-· . ·-, 
: ~~ng Kl[ll . 
. RoMUUJS ASENLOO I 

\ .. ... 
-

;~ni!Lau_: ~; 

I _, 
·- I 

.Julia Laue - . -· 
i 

-- ,-- . -----:--! . Director: Approval and Signature: ; Moh~111med Nuru 

. Approval Trscklng 

T"l'i:le I ~ I !.IH!"name I C:>mm1:mt 

InlllatiOR Oeated DPWNl\MDEA Pending approval of JO·No. 6694A, Mod 71. 

Sedlon 
Manager 
Approval 

Projed: 
Manager 
AJJproval 

Aa:oUntlng 
Approval 

Approved DPWNT\K}JIN Approved by JC (10/3/2013) 

Approved DPWNT\RALAMEID 

Approved DPWNT\SSOiAN 

ContractAdmln OnHold DPW~ Portion ofinfoPath fonn rut-off. FollowinQ-upwlth tr. 
Approval 

C.OntractAdmin OnHold DPWNT\CCARl.OS 10/16/13: Michelle Dea ID revise and initial $1 discrepancy in rover let!er, revise 
Approval calrulatlon errors In Exhibit 1, and mnfinn if IOR scope was deleted In" a previous mod. 

C.Ontrad: Admln Approved DPWNT\CCARLOS Revised document received and uploaded ID Workspace. PSC amount and tenn 
Approval sufficient to aiver the requested modifk:ation. Insurance is rurrent. cumulative mods 

are less than 20% - Qo!D approval not required. Note: address on K2 web form is not 
updated; IT aware of issue and working to resolve. 

°'10 Approvill Approved DPWNT\RASENLOO 

Bureau 
Manager 
Apiroval 

Approved DPWNT\lLAUE 

Contrad:or Approved DPWNT\JPMJHAU. 
Approval 

Deputy Dlrec!Dr Approved DPWNl\llAUE 
Approval 

Director Approved DPWNT\MNURU 
Approval 

C.On!rad: Admln OnHold DPWNT\CCARLOS 11/04/13: sending ~ aty Attorney for review and exerution. Offllne approval. 
Final Approval 

C.Ontrad:Admin OnHold DPWNT\CCARLOS 11/04/13: sending to aty Attorney for review and exeaitlon. Of!llne approval. 
'Final Approval 

contract Admln OnHold DPWNT\CCARLOS 11/08/13: received docs from at.v Al:IDmey's ol!ice. 
Final Approval 

CO!ltrac± Admln Approved DPINNT\CCARLOS DPAT09000042 posted. !'loM 11/13/13. 
Final Approval 
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M\ri\m1ze 

cmteci 
10/3/2013 
11:11:48AM 

10/3/2013 
12:26:19PM 

10/3/2013 
12:43:31PM 

10/10/2013 
1:40:53PM 

10/15/2013 
·S:29:35AM 

10/16/2013 
5:13:41 PM 

10/17/2013 
5:44:49PM 

10/2&/2013 
5:12:38PM 

10/28/2013 
7:39:14PM 

10/31/2013 
10:05:59AM 

11/1/2013 
10:45:11AM 

11/1/2013 
3:05:29PM 

11/4/2013 
1:33:09PM 

11/4/2013 
1:33:12PM 

11/12/2013 
5:03:26PM 

11/13/2013 
10:10:1SAM 

' 
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ATTACHMENT 3 

CONT\UCT MODIFICATIONS TO 
JACOBS PROJECT MANAGEMENT CO. 

AGREEMENT 
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City and County of San Francisco 

Gavin Newsom, Mayor 
Edward D. Reiskin, Director 

TRANSMITTAL LETTER 

(415) 554-6229 
FAX (415) 554-6232 

http://www.sfdpw.com 

Department of Public Works 
Contract Administration Division 

Financial Management and Administration 
875 Stevenson Street, Room 420 

San Francisco, CA 94103-0903 

Gordon Choy, Division Manager 

PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

June 7, 2010 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 

Executive Construction Management Services for the SFGH Rebuild 
Program through 12131/2016 - Modification #1 

Mod #1 replaces sub Liberty Tree to Luster National. No changes to 
amount, time or scope. 

6694A 

177,756 

Controller's Certification: . Reference this# on your invoices: DPAT09000042 

Date Posted: NIA 

This Transmittal Letter forwards a copy of the Modification of Agreement #1 in the total as-modified to date, 
$8,000,000.00, for the subject project. Contract expiration ~ate remains as 1~31/2016. 

Yours truly, 

~~ 
by: t'Jordon Choy 

Division Manager, Contract Administration 

cc: Joe Chin, DPW-Project Management 

Attachments: Modification of Agreement #1 

GEC:cc 

----..HJMPRev/Ne-'FHE-el:JAf:FF¥-eF-i::IFE-IN-8ANGIBGG!!-We-aFe-defli6ate4-iFlflivkJ1:1afs..Gemmittef1..W..teamw6~emeF-Sei:viGe-aR 
continuous improvement In partnership with the community. 

Customer Service Teamwork Continuous Improvement 
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Modification of Agreement - #1 
' · Consuitant Contracts 

This Agreement is made this 11th day of May, 2010, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital · 
Rebuild Program and · 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. · 

The City will: . 

!]I Add D Deduct the sum of$ _o~---- for changes described in the 

referenced attachment. 

[}SI Add D Subtract _o ___ _ calendar days To []I From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force and 
effect 

CITY & COUNTY OF SAN FRANCISCO 

<;2A--
Approved a 
EdgarL-Ope:i;Bll~ 

Edwa11 ei m 
Director of Public Works 

Approved 

N/A 
Naomi Kelly · 
Director of Office of Contract 
Administration/Purchasing 

Approved 

NIA 
Edwin M. Lee, City Administrator 

Approved as to Form: 
Dennis J. rrera 

. City Attor. 

MODAGR.DOC 3/2006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

5757 Plaza Drive, Suite 100 
Address 

Cvpress, CA 90630 
City, State, Zip 

Larrv S. Colson, Vice President NW Reqion 
Type Name & Title 

-1:.. 
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ATTACHMENT A 
CONTRACT MODIFICATION 1 

Pursuant to Section 3 (fenn of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177, 7 56) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount of 
the Agreement shall be increased by $0 (Zero Dollars) for Executive Construction 
Management Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other temis 
and condi~ions in the Original Contract dated August 5, 2008 shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide execu~ve project management services for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
BudgetiCost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks;. 
Construction Scheduling/Schedule Control Tasks; Budget/Const EStimating/Cost Control 
Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control Inspection 
Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

Scope of Work in this Modification remains unchanged. This modification is for a 
change of a consultant from Lib~ Tree Enterprises to Luster National, Inc.~ and to add 
APSI Construction Management as a sub-consultant. 
Appendix A- Scope of Work 

COMPENSATION: Professional service fees for this contract shall remain unchanged, 
at a total .not-to-exceed fee of Eight Million Dollars ($8,000,000). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Eight Million Dollars ($8,000,000) 

CONTRACT DURATION: The contract duration for services under the Agreement 
shall remain unchanged. 

BILLING PROCEDuRES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 
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Scope of Work rem~ins unchanged. 

APPENDIX A 

SCOPE OF WORK 

The change in this modification is for sucstitution of a sub-consultant, from Liberty Tree Enterprises to 
Luster National, fn_c. (see EXHIBIT 1, Jacobs Correspondence dated August 17, 2009 entitled, 
"Substitution of Consultants - Liberty Tree to Luster National" and Liberty Tree Correspondence 
dated November 6, 2008 entitled "Liberty Tree Contracts"). 

In addition, this modification will include adding APSI Construction Management as a sub-consultant 
(see EXHIBIT 2, Jacobs Correspondence dated May 4, 2010 entitled, "Request to Add a New 
Scheduling Consultant." 

-3-
Form Revised August 2007 
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100·1 PotreroAve', Box 131 
Bldg 40, 3rd Floor 
San Francisco, California 94110 
1.415.695.3867 . 

August 17, 2009 

Ron Alameida 
City & County of San Francisco 
Department of Pub!ic Works 
1001 Potrero Avenue 
Bldg 40, 3rd Floor 
San Francisco, CA 94110 

EXHIBIT 1 

Subject: Substitution of Consultants - Liberty Tree to Luste·r National 
Reference: San Francisco General Hospital Rebuild Project 

Dear Ron: 

In our initial proposal and presentation for Executive Construction Manager for the San 
Francisco General Hospital Rebuild Project, Jacobs had named Liberty Tree as a consultant to 
provide Project Engineer support for the Jacobs team. The Jacobs ~ntract was executed on 
S~ptember 10, 2008 between the City and County of San Francisco and Jacobs Project 
Management Co: Subsequef!tly Jacobs began preparing contracts for all of our consultants and 
on November 6, 2008, Jacobs was in receipt of the attached letter from Liberty Tree 
relinquishing their rights to contract with Jacobs on the reference·d project. Liberty Tree in the 
attached letter directed Jacobs to' contract with Luster National. This substitution is a direct 
transfer of the scope of work as originally stated in the RFQ. The labor rates as indicated in 
Appendix D . for Liberty Tree shall be utilized for Luster National's labor rates. N~ither Liberty 
Tree nor Luster National are LBEs therefore, this substitution has no effect on Jacobs' LBE goal 
of 14%. Jacobs is requesting approval to substitute liberty Tree with Luster National. and 
request that the City and County of San Francisco issue an amendment accordingly. 

If you have any questions or comments please contact me immediately. Your prompt attention 
will be appreciated. 

(/:e4: 
ames C. Half o,}4 · 

;Project Directpr 
F 

(__,,, ( Cc: Larry Colson 
Sylvia Levandis 
Robert Paguirigan 
Jonna Wester 
File 

Jacebs GIGbal E!ulldii::igs Noi:tl:l.-Am1~~----------------------------
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EXHIBIT 1 

LIBERT< TREE ENTERPRISES 
701 N. Green Valley Parkway, Suite 200 

Henderson 1 NV 89074 
(702) 990-3476 - (702) 974-0123 fax 

Mr. Jim Hall, Jacobs 
Mr. Charles Davis, Jacobs 

Subject: Liberty Tree Contracts 

Gentlemen: 

November 6, 2003 

As you know, on 1 January 2008, Robert Luster and ,I entered Into an agreement 
whereby Liberty Tree Enterprises would acquire Luster National. After careful 
consideration, Robert Luster and I have decided to reverse that acquisition and 
separate Liberty Tree Enterprises and Luster. 

The effective date or this separate Is 1 Octob.er 2008. As a result of that decision, 
the contract referenced above should now ret'lect that the vendor is Luster, not 
Liberty Tree En~erprtses. 

The .Liberty Tree emplo.yees working on your contract are now employees of Luster, 
so the quality services provided by the fndividuals on your contract should continue 
unimpaired by this transition. 

All correspondence relative to this 1:0ntract should be directed to 

Luster 
Attn: Robert Luster 
l 79 Homestead Blvd 
Miii Valley, CA 94941 

I appreciated the opportunity (}f working with you over the past several months and 
wish you well in· ypur future dealings with lllster National. 

If you have any questions, or require any additional information, please do not 
hesitate to contact me. 

) . . ,4 
--- /, ~~/1·1 
. ");.:,,, .... { - (.~-~~? 

~ ..... _.. ( 

Paul F. Adams 
President & CEO 

-5-
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100·1 Potrefo Ave. 
Bldg 40. 3'" Floor 
Box 13'1 
San Francisco, California 94110 
415-695--3867 Fax 415-695-0530 

May 4, 2010 

City and County of San Francisco 
Department of Public Works · 
1001 Potrero Ave 
Bldg 40, 3rd Floor 
San Francisco, CA 94110 · 
Attn: Ron Alameida 

RECEIVED 

MAY 0 4 '10 
DEPARTMENT OF PUBUCWORKS 

SFGH REBUILD PROGRAM 

Subject: Request to Add a New Schedullng Consultant · 

Reference: Executive Construction Management Services for the SFGH Rebuild Program 
SFGH Rebuild Project, Job No. 6694A I Jacobs Project #R1W28401 

Dear Ron: 

Jacobs is requesting your approval to add a new consultant to our Executive Construction 
Management Team to provide scheduling support. The current contract percentages for 
consultants remains unchanged as this new consultant's percentage will be offset with a 
percentage reduction of Jacobs' scope of war~. The firm I am. propo$ing is APSI Construction 
Management located at 825 Van Ness Ave, Suite 410, San Francisco, CA 94109. APSI is not a 
recognized San Francisco LBE. Jacobs is currently trending with 26% for LBEs versus our 
Contract requirement of 14%. I have attached HRC Form 2A and the APSI Construction 
Management Fee Sch~dule for your use and information: 

Your consideration of this· request will be greatly appreciated. A candidate has been identified, 
Pramod Koyyada and he is available to start once we have your approval. Pramod Koyyada's 
resume is also attached for your information. If you have any questions or comments please 
contact me. 

Attachments 
Cc: L Colson 

M. Glasser 
File 

J.ico&.ii Project M.mage111e11l Co. 6 
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APPENDIXB 

CALCULATION OF .CHARGES 

No Change in fee for Luster National, Inc. 

For APSI Construction Management's billing rates, please see EXHIBIT 3, Fee 
Schedule. 

-1-
Form Revised August 2007 
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EXHIBIT 3 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

APPENDIXn 

FEE SCHEDULE 

RE~E.HVEO 

MAY 0 4 '10 

OERo.i:CIMl!!NT OF i=uuuc WORKS 
SFGli R!l3UILD PROGRAM 

One ((l)opy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on N team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The se~fed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH -·EXECUTIVE CM 2008" and 
include the name of tlie Consultant. · 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reserves the right to review the schedule and reqµest for changes during contract negotiations. 

One (I} copy of the Fee. Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately ·in a sealed envelope and delivered with ~e proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due 
to the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the 
fee schedul~ or delete certain listed items. · . 

All billable staff rates shall be fulfy burdened to include labor, benefits. taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and 
bonds, employee frlnge benefits, employee paid time off, employee training, support and administrative 
services and other ancillary charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008. billing rates based on the annual percentage change of the Consumer 
Price Index (CPI)for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing 
rate for each listed individual may not exceed ttie lowest rate charged to any other government entity. The 

' City reserves the ·right to audit material that allows for verlfi~ation of the accuracy of project invo'ices (e.g. 
project billing records, accounting recerds, time sheets, etc.) 

Infonnation to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Form 2. · 

Name of prime consultant or sub-consultant: APSI Construqtion Management 

Overhead rate*: 

* An audited rate is preferable but not required. Provide an itemized percentage break.down of the items thal 
are accounted in the overhead rate. Administrative and clerical support services are considerea part of 
overhead. 

PageE 
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EXHIBIT 3 
REQUEST FOR QUALIFICATIONS 

Executive Constructjon ManagementServices 
San Francisco Genetal Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follo~s: 

Billing rate= (DL + DL x FR + DL x OH) * I .I =$ ____ ./hour 

Where: DL = Direct Labor (base rate) 

=Profit factor 

FR =Fringe (salary burden) 
OH::: Overhead rate 

Note: Overtime rate =Fully Burdened Staff B ii ling Rates x 1.5 

Al:'l:::LL L:M 

Fully burdened staff billing rateslhourfor professional positions (categories of positions) ail indicated in table 
fonnat below. If a position is not applicable, indicate 'Not applicable'. If a position is n9t listed, utilize 
'Other' and describe the position. 

Position 

Prindoal 
Pr~ject Manal!:er 
Construction Mana,g-er 
Assistant Construction Manal!:er 
Cost Engineer/Estimator 
Scheduling Enl!ineerJEstimator 
Inspectoref Record 
Project Emdneer 
Office Bne:ineer 
Field Engineer 
Field Technician 
Construction Inspector 
ONQC Insoector/Coordinator 
Administrative Supervisor 

. AdministrativetClericalSupport 
Other (describe) -

Direct Labor Rate ($~hr) 

·$95.19. 

856.73 

'. 

PageF 
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Billing Rate ($/hr) 

$225.13 

$134.17 
' 
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EXHIBIT 3 

'REQUEST FOR QUALIFICATIONS 
Executive Co.nstruction Management Services 

~an Francisco General Hospital Rebuild Program 

The following rates shall apply for all either services and charges, and remain in effect throughout the teITTI of 
the contract for both the prime consultant an.cf all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rai I fares 
Other direct costs 
Travel 

Rates/Scl1eduf e 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable · 
Notreimbursable without prior agreement 
No~ reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business . 
use of an automobile. No markup applies. This rate is subject lo 
change annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling.to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The following non-reimbursable items ru:e considered part of the work to pro\!ide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain-in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
<;omputers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 

PageG 
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. ~ 

'April $, 2011 

Conttactor: 

Project: 

TRANS MITT AL LETTER· 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

Jacobs Project Management Co. 
· 160 Spear Street, Suite 330 · 
San Fra!Jcisco, CA 94105 

: ·Executive Construction Management Ser\tic~s for the SFGH Rebuild· 
Program through 1Z'31/2016 - Modification #2 

. .. 

1 • Modification Amount: 
·, ,. 

Mod #2 adds 2 posi~ions for Jacobs' subconsultants (Montgomery Corp. 
and Chaves & Associates): and memorializes billing rate.adjustments. No 

.. 
'I 

change i~ cont~act amount o~ c;luration. . · 

Job No.: 6694A 

DPW Orde.r No.: 1n,7ss 
Controller's Certification: . Reference this# on your i~voices: DPAT09000~42 

,Date Pos.ted: 03/11/2011 

This Transmittal Letter forwards a copy of ihe Modification of Agreement #2 and Contract Pu.rchase Order No. . 
DPAT0~000042 in' the totai as-modified.to date, $7,573,899.00, for the subject project. Contract expiration date is 
1Q/31/2016. - . . . . 

Youri;; truly, 
_. 

:·. . h - ,, . °'1r'' . 

·:/~. 
·:by; • Gordon Choy - . . 
;1 Divis!on MBf'.'lager, Contract J\dn:iini.stratioo : 
•' 

cc: Joe 'Chin, PPW Project Man~~ement - BOA 

Attac!iments: Modification of Agreement #2 
.Coniract Purchase Order DPAT09000042, 

.. 
I• 

GEC:cc 

San Francisco Dep~i1$nt-of Public Work~ 
Makina San Francisco a beautiful. livable. vibrant. and sustainable citv. 

'\ 
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~edification -of Agre~ment - #2 
Consultant Contracts 

. . 
This· Agreement is made this 25th day of qctober, 2010, in the City and County of San Francisco. 

Wf:lereas, the'City & County of San ~rancisco and J~eobs Project Management Co., have ~ntered into · 
an.Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program a11d · · 

w6ereas, the parties now desire to mqdify the'Agree!Tlent as described in Attachment A, now, therefore 
th~ parties ~gree as follows. · 
. : 

.T~e City will:· 

: . ~ Add . 0 Deduct the sum of$ 0 . for changes d~scribe~ in the 

referenced attachment, . . 
, ! []) Add D Subtract ... -~ '.. calendar days To []I Fro':" D the original 

Agre~rrie"rit or the iatest modifi~~tion·as described in the referenced attachment. 
. .. . . 

In ~II other respectslthe o~glnal Agree~ent and all modifications thereto shall re~ain in full force and · 
effect. . · 

. · "other. th~n the provisions of Appendix' A,· 

~ & C~UNTY OF S~N FRANCISCO . 

Approved 

· Edgar Lopez •. Bure 
I • • • 

~ Edwai'a'""~ 
Director of Public Works 

Al'.)proved 
I 
I 

Naomi Kelly 
NIA 

Director of Office of Contract 
Ad~ inistration/Purchasing 

l 

CONSUL TA.NT 

Jacobs Project Management Co. 
Name of Consultant Firm 

5757 Plaza Drive, Suite 100 
Address 

Cypress, CA 90630 
City, State, Zip 

Approved y· · /)//. 
-=-:"-:-~~NIA~---.-___;,,__-· )Y:. -A ~ 
Ed~in M. Lee, City Administrator ~~) . · 

Approved as to Fann: 
Dennis J. Herrera · 
CitY, Attome 

VP 

' MODAGRDOC 3/2006 
I . 
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I . ATTACHMENT A 

CONTRACT MODIFICATIO.N NO. 2 
. . 

Pursuant to Section 3 (term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: ·177, 756)' between 
the City and County of San Francisco and Jacobs Project Mt;magement Co., the amount 
of the Agreement shall be·increased by $0 (Zero Dollars) for Executive Constructlofl · 
M~nagement Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated. into the 
Agreement between the Cit}t and County of San Francisco and Jacobs Project 
Management co·. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modificatioos, shall remain .unchanged. · 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
, provide executive project management services for the San Francisco General Hospital 

Rebuild Pr9gram. Services include the following: . · 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. · . 
Construction Phase Services: Construction Administration/Document Control. Tasks; 
Construction Scheduling/Schedule ·control Tasks; Budget/Const Estimating/Cost 

, 9ontrol Tasks; Inspector of Record Inspection,. and Quarity Assurance/Quality Gontrol 
: Inspection Tasks 
' Close-Out Phase Services 
: Post-Construction Phase Services 

' r Scope of Work in this Modification remains unchanged. This modification is. for an 
· ac;idition of positions for sub-consultants Montgomery Corporation and Chaves & 
: ·Associates. Also· included. in this Modification are billing rate adjustments .per provisions 
~ in the contract. . . 
~ Appendix A - Scope of Work 
I . • 

: COMPENSATION: professional service fees for this contract shall remain unchanged, 
: at a total not-to-exceed fee of Eight Million Dollars· ($8,000,000). 
: Appendix 8 ...., Calculation of Charges · 

' 
: TOTAL COMPENSATION (Fee+ Reimbursables): 
; Eight Million Dollars ($·8,000,000) 

I CONTRACT DµRATION: The oontract duratiori for services under the Agreement shall 
i remain unchanged. . . . · . . 

. BILLING f'.'ROCEDURES: Billing procedures remain unchanged and are per the 
· Agreement dc;tted August 5, 2008. · · · . . . . 

' . ' 
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APPENDIX A 

SCOPE OF WORK 

Scope of Work remains unchanged. 

. ' 
I 
I 

. I 
' I 

' ·, 
' 

.. 
' 

1. 
' I 
i. 

I 

' ' 

. ( 1 ) The change in this modification is with the addition of an Administrative · 
Supervisor position for Montgomery Corporation and a Document Control 
Administrator position for Chaves & Associates (to supplement original positions 
listed in the Executive Construction Management Contract). Reference EXHIBIT 
1, Jacobs Correspondence dated September 1 o .. 2010, entitled "Rate 
Modifications." 

(2) This modification also incl!.Jdes billing rate adjustments "based on the annual 
percentage change of the Consumer Price Index (CPI)" from certification of 
Jacobs Project Management Co.'s Contract, Sept!amber 10, 2008, through the 
date of this Modification, October 25, ·201 O; pursuant to Appendix B Fee 
Schedules of the Contract. Billing rates are adjus~ed annually at the begiAning of 
each calendar year. Reference 8<Hl~I~ 2 fo~ billing rate adjustments to date . 

.J 

.. 

; Fonn Rellised August 2007 
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APPENDIXB 

CALCULATION OF CHARGES 

' l For added billing rates, please· reference EXHIBIT 3, Fee Schedule . 

. ' !· 
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; Fonn Revised August 2007 
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1001 Potrero Ave. 
Bldg 40, 3"' Floor 
Box 131 
San Francisco, California 94110 
415-695-3867 Fax 415-695-0530 

September 10, 2010 

Ronald Alameida 

EXHIBIT 1 

San Francisco Department of Public Works 
· 1001 Potrero Ave 

Bldg 40, 3n1 Floor 
San Francisco, CA 94110 

Subject: Rate Modifications · 

Reference: SFGH Rebuild Project Jacobs Contra~ 

1 Dear Ron: 
'I 

,. 

SEP 1 0 '10 

OG.PAHti'ilr.irlt OP PUliluQ WORKS 
SFGH REBUILD PROGRAM 

, I . 

: When the initial contract Was executed there were labor rates that were not addressed In 
: several of our Consultants rate structures. Jacobs Is re-questing ·a contract modification to 
, address these missing rafes to facilitate the appropriate invoicing of consultant's staff time. The 
'. two firms with rate issues are Montgomery Corporation and Chaves & Associates. The 

. . following rate request is consistent with the original contract and accepted overhead rate listed 
; ·in the original Jacobs contract attachments "Appendix D". Also attachea are the modified Billing 
; Rate Shee~s (Appendix D) for both of the consul~nt.firms. 

. COMPANY POSITION DIRECT LABOR RATE BILLING RATE 
Montaomerv Corp Administrative Supervisor $42.00 $96.44 

· Chaves & Assoc. Document Control Administrator $33.00 $87.32 

: If y~u requi~ any additional information or back up please contact me promptly; Your attention 
to this request is appreciate . · 

i 
1 Attachments 
• Cc: L. Colson 
i J. Wester 
I E. Otsuka 

. 1 
I 
I 

File 

.Jacobs Project Management Co • 

r 
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5 
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7: 
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10 

11 
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12 

13 

1~ 
' 

15 

19 

17 

18 

1~ 

·20 

21 
I 

.. 

j. 

EXHIBIT 2 

Jacobs Project Management Co. 
Annual Billing Rate Adjustments 

Sept. 2008 • I 

Position Company 
Base Rate 

Principal Jacobs $ 187.71 

Construction Manager Jacobs $ 147.84 

Cost Engineer/Estimator Jacobs · $ 158.54 

Scheduling Engineer/Estimator Jacobs $ 145.90 

Project Engineer Jacobs $ 92.39 

Aqministrative/Clerical Supoprt Jacobs $. 52.60 

Advisor .. Jacobs $ 228.60 

Lead Planner/Scheduler Jacobs $ 147.54 

Sr. Construction Manager Jacobs $ 170.19 

Principal Luster National' $ 213.70 

Project Manager Luster National $ 131.21 

Construction Manager r Luster National $' 147.94 

Assistant Cons~ction Manager Luster National $ 98.95 

Cost Engineer/Estimator Luster National $ 116.11 

Scheduling Engineer/Estimator Luster-National $ 106.86 

Project Engineer Luster National $ 131.31 

Office Engineer Luster National $ .76.01 

Field Engineer Luster National $ 100.31 

Field Technician Luster National $' 69.30 

Construction Inspector Luster National $ 103.91 

QA/QC Inspector/Coordinator Luster National $ 113.80 

( 

Updated 6/21/10 

. ;, 

Jan. 2009 - Jan. 2010.; 
Dec.2009 Dec.2010 

Rates ~ 

0.87%* 0.6%* 
' 

$ 189.34 .$ 190.48 

$ 149.13 $ 150.02 

$ 159.92 $ 160.88 

~ 147.17 $ 148.05 

$ 93.19" $ 93.75 

$· 53.06 $ 53.38 

$' 2~0.59 $ 231.97 

$ 148.82 $ 149.72 

$ 171.67 $ 172.70 

- -
- -

- -
: - -

- -
- -

- -

- -
- -
- -
- -
- -
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23 

24 

25 

29 

27 
: 

28 
! 

2~ 

30 

31 .. 
32 

3$ 

34 

·35 
·. 

36 

37 

36 

3Q 

40 

41° 

44 

43 

·1 
I 
I 

., 

' Position . 

AdminiWative ·Supervisor 

Administrative/Clerlcal Supoprt 

Project Director 

Principal 

Project Manager 

Senior Estimato.r .. 

Chief Estimator 

Cost Engineer/Estimator 

Scheduling Engineer/Estimator 

Senior Mechanical -

Senior Electrical 

Principal 

Projec;:t Manager 

Administrative Supervisor 

Administrative/Clerical Supoprt 

System Administrator 

Lead Inspector of Record 

Inspector of Record 

Principal 

Senior Project Manager 

Senior Project Associate 

Project Manager 

EXHIBIT2 

Updated 6/21/10 

Jan. 201'0 • Jan. 2009 • 
Company 

Sept 2008 • Dec.2009 Dec.2010 
Base Rate 

R~es B!!!! 
0.87%* 0.6%* 

Luster National $ 65,61 - . 

Luster National $ 45.07 - -
Luster National $ 187.21 - -

Saylor $ 175.18 - - . -
Saylor $ 155.88 ·- . 

Saylor $ 146.12 .. . 

Saylor $ 155.88 .. .. - ' 

Saylor $ 94.30 - . 

Saylor '$ 94.30 - .; 

Saylor $ 1'46.12 - . 

Saylor $ 146.12 - -
Chaves & 

$ 172~00 
Associates. - . 
Chaves & 

$ 172.00 ' 
Associates - -.. 
Chaves & 

$ 105.84 
Associates 

- . -
Chaves& .. 

Associates $ 66.15 - -
: 

Chaves & 
$ 172.00 Associates 

. -
Mon~gomery 

$ 165.33 - -Corooration 
Montgqmery 

$. 165.33 -Corooration -
Davis & Associates $ 193.84 - -
Da.vis & Associates $ 172.83 - -
Davis & Associates $ 166.87 - -
Davis & Associates $ 157.93 - -

Page 7of16 
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I· EXHIBIT 2 

l Updated 6/21i10 

.,• 

I Jan. 2009- ·Jan. 2010· i Se9t 2008-I Position Company Dec.2009 Dec.2010 
I Base Rate ' ~ Rates .Bm!· : 
: 
i 

0.87%* : 0.6%* 

44 Project Associate Davis & Associates $ 146.12 - -. 

' 
45 Proejct Coordinator Davis & Associates $. 134._10 - -
46 Communications Coordinator Davis & Associates $ 77.48 . -
47 Graphic Designer Davis & Associates $ 109.18 - - : 

48 Principal APSI $ 225.13 - . 
47 Scheduling Engineer/Estimator APSI $ 134.17 - -

.. 

,· 

*P~rcen.t Change per Co~sumer Price Index (CPI) 

! 
•I 

I '. I 
I 

Page Sof 16 
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Help 
c Help & Tutorials 
o A to Z Index 

, C FAQs 
D Glossary 
0 About BLS. 
D Contact Us 

~cl-IA- . 

Info 

D What's New 
fJ Careers @ BlS 
D Find ltl 001: 
a Jolri our MaiDng lists 
D Privacy &. Security 
e Linking & Copyright Infonratlon 
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1001 Potrero Ave. 
Bldg 40, 3rd Floor 
Box 131 
San Francisco,'Califomia 94110 
415:-695-3867 Fax 415-695-0530 

. I January 29,.201 O 

Ronald Alameida 
SFDPW 
1001 Potrero Ave. 

: ·01~9 40, 3n1 Floor 
1 • San Francisc<?, CA 94110 

Subject Annual CPI Rate Adjustment for Jacobs 

Reference: San Francisco General Hospita~ RebuiJd Project 

Dear Ron: 

' Please be advised that the 2009 Consumer Price Index rate for the San Francisco area as 
· <letermined ·by the U.S. Bureau of Labor Statistics is 0.6%. The attached sheet from U.S. 
~ureau of Labor.Statistics validates this percentage. Jacobs will adjust their hourly rates by this 

'. .percentage beginning January,1, 2010. · 

··~ · 1tyou take any exception to this letter please advise· immediately. 

James C. Hall 
: Sr. Proj_ect Manager 

; Attachments 
: Cc: J. Wester 

I 
·' 
! 
I 

. I 

l 

! : 
' 

.! 

R. Paguirigan 
L. Colson 
File 

J~cobs Facilities Inc. 
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·I · EXHIBIT3 
Montgomery Co11! j . 

I 
I. ' 

I 
I 
I 
i 
l 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

APPENDIXD 

FEE SCHEDULE 

One (i) copy of the Fee Sch~dule must be completed for the prime consultant (provide one copy each for 
all firms on 'JV. team) and for each sub-consultant listed in the HRC Attachment 2: These fee schedules 
shall be submitted separately in a sealed envelope and delivered with the proposal package. · 

r . . .. . 
The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ- EXECUTIVE CM 2008,. and inClude 
the name of the Consultant 

The sealed envelope from a selected firm will be opened after the selection process is completed. The 
· City reserves the right to review the schedule and request for changes dllring contract negotiations. 

I ' : 

-: One (1) copy of the Fee Schedul~ m~t be Completed for the·prime consultant (provide one copy each for 
all firms on 'JV tea.m) and for .each Sub-consultant listed in the HRC Attachment 2. These fee schedules 
shall be submitted separately in a sealed envelope and delivered with the proposal package. 

I • . 

ConSultants must submit billing rates for all prime consultants and sub-consultants on the fee schedules. 
Due to the wide variety of work that may arise, the City ~erve8 the right to negotiate items not specified 
in the fee schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, cost for obtaining insurance and 
bonds, employee fringe benefits, employee paid time o~ employee training, supP<>rt and administrative 
services and an,cillary charges. · 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008 billing rates l]ased on the annual pCrcen.tage change of the 
Consumer Price Jndex (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical 
Worlcs. The billing rate for each listed individual may not exceed the lowest rate charged to any other 
government entity. The City reserves the right to audit material that allows for verification of the 
accuracy of project invoices (e.g. project billing records, accounting records, time sheets, etc.) 

Jnformatio~ to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in 
·. HRCForm.2. 

i I . • 

·. Naines of prime consultant or sub-consultant: Montgomery Corporation ! . . 
! 
: Overhead Rate*: 185% 
i 
l * An audited rate is p,referable but not required. Provide an itemized percentage breakdown of 
; the items that are accounted in the overhead rate. Administrative a;nd clerical support services 
. are considered part of overhead. . . ,. 
I 
I 
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REQUEST FOR QUAL;IFICATIONS 
· Executive Construction Management Services 

San Francisco General ~ospital Rebuild Program · 

· Fully burdened staff billing rates to be calculated as follows: 
l . . 
.. Billing rate= (DL + DL x FR+ DL x OH) 'I! l.1 =~---_../hour 

, Where: DL =Direct Labor (base rate) 
' FR= Fringe (salary burden) 

OH= Overhead rate 
· =Profit factor 

: Note: Overtime rate = Fully Burdened Staff Billing Rates x 1.5 . 

Montgomery Corp 

'. Fully burdened staff hilling rate/hour for professional· positlons (categories of po~itions) ~ 
'. indicated in table format below. If a position is not appliCable, indicate "Not Applicable". If a 

i: ; position.is not listed, utilize ''Other'' and descn"be position: 
I 

' 
Princioal 
Proiect Manager 

. Construction Manae:er 

. Assistant Constmction Manager 
Cost Enmneer/Estimator 
Sch - -· Eneineer/Estimator 

! Insoector of Record $72.00 $165.33 
: Proiect-

Office Erurlneer · 
Field Enlrineer .. 
Field Technician 
Construction Insnector 
OA/.OC Insnector/Coordinator ' 
Administrative Sunervisor $42.00 $96.44 
Administrative/Clerical Sunnort . · 
Other <Describe) 

Lead Insoector of Record $72.00 $165.33 . 

. . 
' I 

' 

,· 
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Chaves & Associates 1~ . EXHIBIT3 

I 
I 

I 
l 
I REQUEST FOR QUALIFICATIONS 

Executive Construction Management Services 
San Francisco General Hospital Rebuild Program 

·~---------------------------------------------------------------­. ' 

APPENDIXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for 
all firms on N team) and for each sub-consultant listed in th~ HR.C Attachment 2. These fee· schedules 

' shall be submitted separately in a sealed envelope~ delivered with the proposal package. 

: The sea.led envelope shall be titled ''FEE SCmIDULE FOR RFQ- EXECUTIVE CM 2098" and in,clude 
the name of the· Consultant. . 1 

• 

i 
· The sea.led envelope from a selected firm will be opened after the selection process is completed: The 

City reserves the right to review the schedule and request for changes during contract negotiations. 

One (l) copy of th~ Fee Schedule must be completed for the prime consultant (provide.one copy eaqh for 
· all firms on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules 
. shall be submitted separately.in a sealed envelope and delivered with the proposal package. . 
I 

: Consultants must submit billing mtes for all prime consultants and sub-consultants on the fee schedules. 
. Due to the wide variety of work that may arise, the City reserves the right to negotiate items not specified 

in the fee schedule or delete.certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
:•. · benefit surcharges, minimum compensation accountability_ surcharges, cost for obtaining insurance and 
1• • bonds, employee fringe benefits, employee paid time off, employee training, support and administrative 

, . 

services and ancillary charges. · 

Rat-es listed in the Agreement shall be one single rate reflecting 2008 billing rates. ·The selected Proposer 
will only be allowed to escalate its 2008 billing rates basea on the annual percentage change of the 

; Consumer Price Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical 
' w c:irks. The billing i'ate for each listed individiµtl may not exceed the lowest rate charged to any other 

. · government entity. The City reserves the tight to audit material that allows for verification of the 
i accuracy of project invoices (e.g. project billing records, accounting records, time sheets, etc.) 
~ . , . . 

, Information to be fille~ out as applicable for prime consultant(s) and for each·sub-consultant listed in 
: HRCForm.2. 1 • 
I 

: Nam~ of prime consultant or sub-consultant: Chaves & Asso~iates 

l Overhead Rate*: 164.6% 

: * An audited rate is preferable but not required. Provide an itemized percentage breakdown of 
· ·the items that are accounted in the overhead rate. Administrative and clerical support services 

·. are consid~red part of overhead. 
' 
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EXHIBIT3 

REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + pL x FR+ DL x OH) * 1.1 =$__,_ __ _,/hour 

Where: DL =Direct Labor (base rate) 
.FR= Fringe (salary burden) 
OH== Overhead rate 

=Profit factor 

Chaves & Associates 

1 Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 . 

! 

: 

' 

I 

' I 
! 

I 
I 

I 

! 
I 

l 
: 
l 

Fully burdened staff billing rate/hour for professional positions (categories of positions) as 
indicated in table format below. If a position is not applicable, indicate "Not Applicable". If a 
position is not listed, utilize "Other" and describe position . 

Princinal $65.00 $172.00 
Proiect Manager $65.00 $172.00 
Construction Manager 
Assistant Construction Mana2er· 
Cost Enlrineer/Estimator 
Scheduling Enlrineer/Estimator 
Inspector of Record · 
Project EnRineer 
Office EnRineer 
Field Enlrlneer 
Field Technician 
Construction Insoector 
OAJOC Jnsoector/Coorclinator 
Administrative Sunervisor $40.00 $105.84 
.Administrative/Clerical Suooort $25.00 $66.15 
Other lDescn'be) · 

Systems Administrator $65.00 $172.00. 
Document Control Administrator $33.00 $87.32 

.-

' 
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City and County of San Francisco San Francisco Department of Public Works 
Office of Financial Management and Administration 

Division of Contract Administration 
875 Stevenson Street, Room 420 

San Fr.(lncisco, CA 94103. 
(4i5) 554-6230 11 www.sfdpw.org 

Edwin M. Lee, Mayor 
Edward D. Reiskin, Director 

Q~' 
~(i)j' 

Gordon Choy, Division Manager 

TRANSMITTAL LETTER 
PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

August 1, 2011 

Contractor: 

Project: 

Modification Amount: 

Job No.: 

DPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
160 Spear Street, Suite 330 
San Francisco, CA 94105 
Executive Construction Management Services for the SFGH Rebuild 
Program through 12/31/2016-Modification #3 · 

Add $2,072,208.00 and O days to the Agreement 

6694A and 7025A 

177~756 

Reference this# on your invoices: DPAT09000042 

08/01/2011 

This Transmittal Letter forwards a copy of the Modification of Agreement #3 and Contract Purchase Order No. 
DPAT09000042 in the total as-modified to date, $10,072,208.00, for the subject project Contract expiration date Is 
12/31/2016. 

Yours truly, 

It . 
/Jl~-t- /' .L~/ 

by: Gordon Cho( - _, (/ 
Division Manager, Contract Administration 

cc: Edgar Lopez, Building Design and Construction Division 

Attachments:. Modification of Agreement #3 
Contract Purchase Order DPAT09000042 

GEC:oo 

San Francisco De~ent of Public Works 
ru1...,i,.; .. ,., ~"'" c:,.,,.,..,.;.,,.,.,, "' ho,,.11Hf111 li.,,:ahlo uih~nt ~nrl l:!l ll:!t~in~hlA r.itv 



Modification of Agreement - #3 
Consultant Contracts 

This Agreement is made this 11th day of July, 2011, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General. Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A. now, therefore 
the parties agree as follows. 

The City will: 

[81 Add D Deduct the sum of$ 2,072,208 

referenced attachment. 

for changes described in the 

[81 Add D Subtract _o __ ___,._ calendardays To rn From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and an· modifications thereto shall remain in full force and 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

P'.4.pproved 

Director of Public Works 

By Deputy City Attorney 

MODAGR.DOC 3/2006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

3161 Michelson Drive, Suite 500 
Irvine, CA 92612 

Address 

Cypress, CA 90630 

City, State, Zip 

Doug Hyde, Vice President 

Type Name & Title 

Jacobs Modification.No. 3- Page 1 of 13 
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ATTACHMENT A 
CONTRACT MODIFICATION NO. 3 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177,756} between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
of the Agreement shall be increased by $2,072,208 (Two Million Seventy Two 
Thousand Two Hundred Eight Dollars) for Executive Construction Management 
Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below) shall be incorporated into the 
. Agreement between the City and County of San Francisco and Jacobs Project 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modifications, shall remain unchanged. 

SCOPE OF WORK: Per the Base Contract, Jacobs Project Management Co. will 
provide executive project management services for the San Francisco General Hospital 
Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Const Estimating/Cost 
Control Tasks; Inspector of Record Inspection, and Quality Assurance/Quality Control 
Inspection Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of July 2011 through June 2012. Also 
included in this modification are (1) additional services for the Emergency Generator 
Project and (2) the deletion of Inspector of Record services. 
Appendix A - Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by 
Two Million Seventy Two Thousand Two Hundred Eight Dollars ($2,072,208). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables}: 
Ten Million Seventy Two Thousand Two Hundred Eight Dollars ($10,072,208) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 

Jacobs Modification No. 3 - Page 2 of 13 
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APPENDIX A 

SCOPE OF WORK 

The scope of work under this modification includes additional level of effort to provide 
continued executive construction management services, estimated for the period of July 
2011 through June 2012. Tasks include but are not limited to document control, cost 
estimating/cost control, scheduling/schedule control and providing construction 
administration support as outlined in the Agreement. As-needed cost estimating, 
scheduling/schedule control and providing construction administration support for the 
Emergency Generator Project is included as part of this modification. Inspector of 
Record services are deleted from the Scope of Work. Reference EXHIBIT 1 (attached} 
for revised level of effort. 

Continuing usage of executive construction management services will be contingent 
upon annual review of Jacobs' performance. A performance revi.ew will be conducted 
a·nd recorded in the 4th quarter.of the fiscal year (July 1, 2011 - June 30, 2012). The 
criteria for performance evaluation are listed in EXHIBIT 2, Department of Public Works 
Consultant Performance Evaluation Form (attached). In addition, on a bi-annual basis, 
a report which includes forecasted versus actual budget utilization will be submitted to 
the Program Manager, for review and evaluation. 

Form Revised August 2007 
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APPENDIXB 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consultant to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
acknowledges and agrees that any service performed in excess of the value of 
the certified funds would be unauthorized and performed at the Consultant's own 
risk. 

FEE: Professional service fees for this contract shall not exceed Two Million Seventy 
Two Thousand Two Hundred Eight Dollars ($2,072,208). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those services described in the task order. 

Task Order No. 1in this Modification, includes the following tasks covered by 
$2,072,208 of certified funds (estimated budget for services during the period of July 
2011 - June 2012): 

> Construction Administration/Document Control Tasks (See EXHIBIT 3, 
Task 2.A. from the Contract) 

> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 3, Task 
2.B. from the Contract) 

> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 3, Task 2.C. 
from the Contract) 

Of the total $2,072,208 certified funds, $1 ,922,208 will be encumbered for the Rebuild 
Project and $150,000 will be encumbered for the Emergency Generator Project. 

2. See attached EXHIBIT 4, Fee Schedules for Jacobs Project Management Co. 
(Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub-consultant), 
Chaves & Associates (Sub-consultant) and Montgomery Corporation (Sub­
consultant). 

Fenn Revised August 2007 
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!EXHIBIT 2 j 

CITY AND COUNTY OF SAN FRANCISCO 
DEPARTMENT OF PUBLIC WORKS 

CONSULTANT PERFORMANCE EVALUATION FORM 

D Bureau of Architecture D Bureau of Construction Management 

D Bureau of Engineering D Project Management 

PROJECT DATA 

J.0.# Project Name: 

Consultant Work Scope: 

CONSULTANT DATA 

Name & Address 

Consultant Contact Phone 

0 Prime D Sub-Consultant 

CONTRACT DATA 

DPWOrder# PCS# 

CSO# (if applicable) 

Agreement Date Start Completion 
(or CSO date) 

Contract Amount Original $ Final $ 
(or CSO amount) 

OVERALL RATING SUMMARY 

Exceeded 
Standards Satisfactory Unsatisfactory 

Quality of Work D [J [J 

Responsiveness to Staff D D 0 

Budgetary Factors 0 D D 

Overall Rating 

AGENCY SIGNATURES 

Name Signature Date 
Project Manager 

Program Manager 

Page 1 of3 
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EXHIBIT 2 I 
I 

D Route to: Bureau 
Manager 

DETAILED RATINGS 
Please check applicable boxes 

E= Exceeded Standards S= Satisfactory U= Unsatisfactory NIA= Not applicable 

Item OnaJitv of Work E I S I u I N/A Item n ..... omiveneu to the Cltv E I s I u I NIA 
Project Construction Controls Systems 

Timeliness of Invoice Submittal CPCCSl Team Suonort 
Metrics: Metric: 

• Invoices arc to be submitted 
I within 30 days ofa billing 

• PCCS system shall not have period (Exa.mplc: Invoice 
down timi: of more than 1% of for services during the 
construction time. period of May 1 - 30, 201 I, 

A 
arc to be submitted by June 
30,2011). 

• Jacobs IT is to respond to IT 
issues within24 hours of Timely Respon1e11 ofContractTaskl 
notification from the Citv. 

• Proposed solutions and level of 
effort estimate arc to be 
submitted to City within 2 Metrics: 
weeks of proposed modification 
or new task. 

• Submittal Responses -
Resource & Contract Budget J Within S business days 
Management Eftic.iency upon receipt of response 

from the Architect 

• CPM Schedule Analysis -
Metric: Due on 3rd Thursday each 

B month 
• Document 

• Actual costs per year arc not to scanningfarchiving -
exceed projection-based Duration between received 
encumbrances. lfcxceedcd, date and e-file date shall not 
justification shall be provided. exceed 1 week, based on 

DPW soot check. 
Construction Bude:et Sunoort Timeliness of Deliverables 
Metric: Metrics:. 

• Upon receipt of an RFPCO • Cost Estimates/Change 
c from the CM/GC, Jacobs will Ordcxs - Draft assessment 

provide a draft due within 2 weeks after 
analysis/recommendation 

K 
CM/GC submits a change 

within 72 hours. order reauest. 
Clarity of Contract Tuk • Monthly Report - Due on 
Communications 3rd Frid"" each month. 

• Meeting Minutes -within 
Metrics: six ( 6) business days of 

OACMcctin11: 

D • CPM Analysis - Jacobs is to 
provide undenitandable, Communication & Conruct 
succinct 8sscssment and Manai:ement I Teamwork 
recommendation. 

• Document Control - Documents 
arc to be filed correctly Per L Metric: 
rnmrtcrly audits bv DPW. 

• Manner of 
communication/support is 

Completeness of Deliverables to be consistent with 
Integrated Project Dcliveiy 
aooroach. 

E Metric: Timeliness in Notifyini: City of 
Maior Issue1 

• Deliverables arc to be complete, M 
with clear identification of Metric: 
contents, appropriate 
exhibits/comnoncnts and 

Page2of3 
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EXHIBIT2 I 

Examples are: cost reports, 
Monthlv Reoorts, etc. 

• DPW is to be notified of 

Item Budgetary Fac:ton E s u NIA major issues within the 
same day of Jacobs' 
awareness. 

Adherence to Fee Schedule 
Metric: 

F • Monthly invoice billing rates 
are to match rates in the 
Contract 

Level of Effort Forecastin~ Accaracv 
Metric: 

• Projected vs. actual cost 

G analysis is to be completed bi-
annually to confinn that actual 
costs do not exceed projected 
costs. If exceeded, justification 
should be orovided. 

Clarity & Thoroughness of Invoice 
Submittals 

H Metric: 

• Invoice revisions are to be less 
than I time ner invoice. 

COMMENTS & SUPPLEMENTAL INFORMATION (OPTIONAL) 
Attach additional sheets and/or documentation as needed Supporting documentation attached Yes D NoO 

Safety & Office Environment 

Scone & Proiect Plannin2 

Communication & Responsiveness 

Technical Services Sunnort 

Staffin2. Mana2ement & Sunnort Services 

Schedulin2 Services & Sunnort 

Cost Manuement & Estimatin2 Services 

Proiect Controls & Sunnort Services 

Page3 of3 
Jacobs Modification No. 3 - Page 8 of 13 

-- 743 



IEXHIBIT3 I 
Appendix A (continued) 

• Reviewing, evaluating. validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by A/E Team and CM/GC +Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings {CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the A/E Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prepared by the A/E Team and reconcile the differences. Once the 
reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks anr;f milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Baseline Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking . the 
progress of the A/E Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the DD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. · 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM} and the Primavera 

suite Of programs {P3, PS, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES . 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems {PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS wm be implemented during 
the design phase to facilitate and document communication between the A/E Team, CM/GC + Core 
Subcontractors, the City, and other Consultants' and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFls/submittals, 
document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the A/E Team, CM/GC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and 
uniform project. filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format {.pdf} and archiyed 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 

Page25 
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IEXHIBIT3 I 
Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFls, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CORs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and A/E Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

·drawings, submittals, and RFls for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the A/E Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, A/E Team, 

and CM/GO and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource~loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Preparing 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s} for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. · 

• Preparing independent cost estimates to evaluate the change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. · 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.Q. IAseestor ef Reeors lnspeetioA. aAe Qualitv Assui:anoe/Oualitv CoAtFel IAseestion Tasks 

• PFG'1ising Mospital IAspestor of Reeord (IOR) seP1ioes te verify that the constnietion of the new hospital facility 
eenforms te the appro·1ee plans aAS speeifioatiens ans any appreves ehaAge orders te tl:!ese eoeumeAts. +he 
IOR shall attens weekly pr:egr:ess meetings with the City, CM/"C, A&e, aRel ~ecuti\te GM. 

• SuppeFting City Staff te meniter CM/.QC's eiuality assurance/quality Gentr:el {QJVQC) program. 
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jEXHIBIT 4 I 

Jacobs Project Management Co. · 
Fee Schedule (including Annual Billing Rate A.djustments per CPI) 

Seet. 21!08 -
Jan. 2009- Jan.2010- Jan. 2011-

Position Comeany Dec.2009 Dec. 2010 Dec. 2011 
Base Rate 

Bm!! Rates Rates 

0.87% 0.6% 1.100% 

1 Principal Jacobs $ 187.71 $ 189.34 $ 190.48 $ 192.57 

2 Construction Manager Jacobs $ 147.84 $ 149.13 $ 150.02 $ 151.67 

3 Cost Engineer/Estimator Jacobs $ 158.54 $ 159.92 $ 160.88 $ 162.65 

4 Scheduling Engineer/Estimator Jacobs $ 145.90 $ 147.17 $ 148.05 $ 149.68 

5 Project Engineer Jacobs $ 92.39 $ 93.19 $ 93.75 $ 94.78 

6 Administrative/Clerical Supoprt Jacobs $ 52.60 $ 53.06 $ 53.38 $ 53.97 

7 Advisor Jacobs $ 228.60 $ 230.59 $ 231.97 $ 234.52 

8 Lead Planner/Scheduler Jacobs $ 147.54 $ 148.82 $ 149.72 $ 151.36 

9 Sr. Construction Manager Jacobs $ 170.19 $ 171.67 $ 172.70 $ 174.60 

10 Principal Luster National $ 213.70 No Change No Change No Change 

11 Project Manager Luster National $ 131.21 No Change No Change No Change 

12 Construction Manager Luster National $ 147.94 No Change No Change No Change 

13 Assistant Construction Manager Luster National $ 98.95 No Change No Change No Change 

14 Cost Engineer/Estimator Luster National $ 116.11 No Change No Change No Change 

15 Scheduling Engineer/Estimator Luster National $ 106.86 No Change No Change No Change 

16 Project Engineer Luster National $ 131.31 No Change No Change No Change 

17 Office Engineer Luster National $ 76.01 No Change No Change No Change 

18 Field Engineer Luster National $ 100.31 No Change No Change No Change 

19 Field Technician Luster National $ 69.30 No Change No Change No Change 

20 Construction Inspector Luster National $ 103.91 No Change No Change No Change 

21 QA/QC Inspector/Coordinator Luster National $ 113.80 .No Change No Change No Change 
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!EXHIBIT 4 I 

See!: 2008· 
Jan. 2009 • Jan. 2010 • al!!n. 2011 -

Position Company gec.2009 gec.2010 Dec.2011 
~ase Rate 

~ .B!!!§ .B!E! . 

22 Administrative Supervisor Luster National $ 65.61 No Change No Change No Change 

23 Administrative/Clerical Supoprt Luster National $ 45.07 No Change No Change· No Change 

24 Project Director Luster National $ 187.21 No Change No Change No Change 

25 Principal Saylor $ 175.18 No Change No Change No Change 

26 Project Manager Saylor $ 155.88 No Change No Change No Change 

27 Senior Estimator Saylor $ 146.12 No Change No Change No Change 

28 Chief Estimator Saylor $ 155.88 No Change No Change No Change 
~ 

29 Cost Engineer/Estimator Saylor $ 94.30 No Change No Change No Change 

30 Scheduling Engineer/Estimator Saylor $ 94.30 No Change .No Change No Change 

31 Senior Mechanical Saylor $ 146.12 No Change No Change No Change 

32 Senior Electrical Saylor $ 146.12 No Change No Change No Change 

33 Principal 
Chaves& 

$ 172.00 No Change No Change No Change Associates 

34 Project Manager 
Chaves& 

$ 172.00 No Change . No Change .No Change Associates 

35 Administrative Supervisor 
Chaves& $ 105.84 No Change. No Change No Change Associates 

36 Administrative/Clerical Supoprt 
Chaves& 

$ 66.15 No Change No Change No Change Associates 

37 System Administrator 
Chaves& 

$ 172.00 No Change No Change No Change Associates 

38 Lead Inspector of Record 
Montgomery 

$ 165.33 No Change No Change No Change Corooration 

39 Inspector of Record 
Montgomery $ 165.33 No Change No Change No Change Corporation 

40 Principal Davis & Associates $ 193.84 No Change No Change No Change 

41 Senior Project Manager Davis & Associates $ 172.83 No Change No Change No Change 

42 Senior Project Associate Davis & Associates $ 166.87 No Change No Change No Change 

43 Project Manager Davis & Associates $ 157.93 No Change No Change No Change 
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IEXHIBIT4 I "-·. 

Sept2008· Jan. 2009 • Jan. 2010- Jan. 2011 • 
Position Company Dec. 2009 Dec. 2010 Dec.2011 

Base Rate 
B!!!! ~ ~ 

44 Project Associate Davis & Associates $ 146.12 No Change No Change No Change 

45 Proejct Coordinator Davis & Associates $ 134.10 No Change No Change No Change 

46 Communications Coordinator Davis & Associates $ 77.48 No Change No Change No Change 

47 Graphic Designer Davis & Associates $ 109.18 No Change No Change No Change 

48 Principal APSI $ 225.13 No Change No Change No Change 

47 Scheduling Engineer/Estimator APSI $ 134.17 No Change No Change No Change 
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Office of the Deputy Director for Financial Management and Administration 
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875 Stevenson Street, Room 420 
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Edwin M. Lee, Mayor 
Mohammed Nuru, Director 

TRANSMITTAL LETTER 
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PROFESSIONAL SERVICE AGREEMENT MODIFICATIONS 

April 12, 2012 

Contractor: 
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Modification Amount: 
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DPW Order No.: 

Controller's Certification: 

Date Posted: 

Jacobs Project Management Co. 
180 Promenade Circle, Suite 300 
Sacramento, CA 95834 

Executive Construction Management Services for the SFGH Rebuild 
Program through 12/3112016 - Modification #4 

Add $3, 164,664.00 and O days to the Agreement. 

6694A and 7025A 

177,756 

R,eference this# on your Invoices: DPAT09000042 

04/12/2012 

This Transmittal Letter forwards a copy of the Modification of Agreement #4 and Contract Purchase Order No. 
DPAT09000042 in the total as-modified to date, $13,236,872.00, for the subject project. Contract expiration date is 
12/31/2016. 
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~~ 
b~ordon Choy 

Division Manager, Contract Administration 

cc: Michelle Dea, Building Design and Construction 

Attachments: Modification of Agreement #4 
Contract Purchase Order DPAT09000042 
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Modification of Agreement - #4 
Consultant Contracts 

This Agreement is made this 20th day of March, 2012, in the City and County of San Francisco. 

Whereas, the City & County of San Francisco and Jacobs Project Management Co., have entered into 
an Agreement for Executive Construction Management Services for the San Francisco General Hospital 
Rebuild Program and 

Whereas, the parties now desire to modify the Agreement as described in Attachment A, now, therefore 
the parties agree as follows. 

The City will: 

[El Add D Deduct the sum of$ 3,164,664 

referenced attachment. 

for changes described in the 

[]I Add D Subtract _o ___ _ calendar days To []I From D the original 

Agreement or the latest modification as described in the referenced attachment. 

In all other respects, the original Agreement and all modifications thereto shall remain in full force arid 
effect. 

CITY & COUNTY OF SAN FRANCISCO 

Recommended: 

Edgar Lo 

Approved as to Form: 
Dennis J. Herrera 
City Attorney 

MODAGR.DOC 3/2006 

CONSULTANT 

Jacobs Project Management Co. 
Name of Consultant Firm 

180 Promenade Circle, Suite 300 
Address 

Sacramento, CA 95834 
City, State, Zip 

Type Name & Title 
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ATTACHMENT A 
CONTRACT MODIFICATION NO. 4 

Pursuant to Section 3 (Term of the Agreement), Section 6 (Compensation), and Section 
34 (Modification of Agreement) of the Agreement (DPW Order No.: 177, 756) between 
the City and County of San Francisco and Jacobs Project Management Co., the amount 
of the Agreement shall be increased by $3, 164,664 (Three Million One Hundred Sixty 
Four Thousand Six Hundred Sixty Four Dollars) for Executive Construction 
Management Services for the San Francisco General Hospital Rebuild Program. 

Attachment A stipulates that the following sections (below)-shall be incorporated into the . 
Agreement between the City and County of San Francisco and Jacobs Project · 
Management Co. Unless otherwise noted in this Contract Modification, all other terms 
and conditions in the Original Contract dated August 5, 2008 and all previously 
approved Contract Modifications; shall remain unchanged. 

SCOPE OF WORK: Per the Base. Contract, Jacobs Project Management Co. will 
provide executive construction management services for the San Francisco General 
Hospital Rebuild Program. Services include the following: 
Pre-Construction Phase Services: Construction Planning/Document Control Tasks; 
Budget/Cost Estimating/Cost Control Tasks; and Construction Scheduling/Schedule 
Control Tasks. 
Construction Phase Services: Construction Administration/Document Control Tasks; 
Construction Scheduling/Schedule Control Tasks; Budget/Const Estimating/Cost 
Control Tasks; and Quality Assurance/Quality Control Inspection Tasks 
Close-Out Phase Services 
Post-Construction Phase Services 

This modification is for additional estimated level of effort for continued executive 
construction management services, for the period of April 2012 through June 2013. 
In addition, this modification adds Article 62 to the Contract. 
Appendix A - Scope of Work 

COMPENSATION: Professional service fees for this contract shall be increased by 
Three Million One Hundred Sixty Four Thousand Six Hundred Sixty Four Dollars 
($3, 164,664 ). 
Appendix B - Calculation of Charges 

TOTAL COMPENSATION (Fee+ Reimbursables): 
Thirteen Million Two Hundred Thirty Six Thousand Eight Hundred Seventy Two Dollars 
($13,236,872) 

CONTRACT DURATION: The contract duration for services under the Agreement shall 
remain unchanged. 

BILLING PROCEDURES: Billing procedures remain unchanged and are per the 
Agreement dated August 5, 2008. 
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APPENDIX A 

SCOPE OF WORK 

1. The scope of work under this modification includes additional level of effort to 
provide continued executive construction management services, estimated for 
the period of April 2012 through June 2013. Tasks include but are not limited to 
document control, cost estimating/cost control, scheduling/schedule control and 
providing construction administration support as outlined in the Agreement. As­
needed .cost estimating, scheduling/schedule control and providing construction 
administration support for the Emergency Generator Project is included as part of 
this modification. Reference EXHIBIT 1 (attached) for revised level of effort. · 

2. Continuing usage of executive construction management services will be 
contingent upon annual review of Jacobs' performance. A performance review 
will be conducted and recorded in the 4th quarter of the fiscal year (J~ly 1, 2012-
June 30, 2013). The criteria for performance evaluation are listed in EXHIBIT 2, 
Department of Public Works Consultant Performance Evaluation Form 
(attached). In addition, on a bi-annual basis, a report which includes forecasted 
versus actual budget utilization will be submitted to the Program Manager, for 
review and evaluation. 

3. This modification adds Article 62 "Automated Clearing House (ACH) 'Electronic' 
Payments" to the original contract. Reference EXHIBIT 5 (attached). 
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APPENDIXB 

CALCULATION OF CHARGES 

The Consultant acknowledges and agrees that, due to funding limitation at the 
time of this Modification, the Controller cannot certify the availability of funds for 
all of the services which the City intends the Consultant to perform under this 
Modification. The City will authorize the Consultant to perform only those 
services under this Modification covered by certified funds. The Consultant 
acknowledges and agrees that any service performed in excess of the value of 
the certified funds would be unauthorized and performed at the Consultant's own 
risk. 

FEE: Professional service fees for this contract shall not exceed Three Million One 
Hundred Sixty Four Thousand Six Hundred Sixty Four Dollars ($3, 164,664). 

1. Actual performance shall proceed by task order. From time to time, the City will 
issue task orders to the Consultant. Each task order will identify the scope of 
work required by that order and specify a not-to-exceed amount. The Consultant 
shall perform only those services described in the task order. 

Task Order No. 2 in this Modification, includes the following tasks covered by 
$3, 164,664 of certified funds (estimated budget for services during the period of April 
2012-June 2013): 

> Construction Administration/Document Control Tasks {See EXHIBIT 3, 
Task 2.A. from the Contract) 

> Construction Scheduling/Schedule Control Tasks (See EXHIBIT 3, Task 
2.B. from the Contract) 

> Budget/Cost Estimating/Cost Control Tasks (See EXHIBIT 3, Task 2.C. 
from the Contract) 

> Quality Assurance/Quality Control Inspection Tasks (See EXHIBIT 3, Task 
2.D.) 

2. See attached EXHIBIT 4, Fee Schedules for Jacobs Project Management Co. 
(Prime), Luster (Sub-consultant), Saylor Consulting Group (Sub-consultant), 
Chaves & Associates (Sub-consultant) and Montgomery Corporation (Sub-
consultant). · 
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(k) Each Covered Employee is a third-party beneficiary with respect to the requirements of subsections (a) and (b) of 
this Section, and may pursue the following remedies in the event of a breach by Contractor of subsections (a) and 
(b), but only after the Covered Employee has provided the notice, participated in the administrative review hearing, 
and waited the 21-day period required by the MCO. Contractor understands and agrees that if the Covered 
Emplpyee prevails in such action, the Covered Employee may be awarded: (1) an amount equal to the difference 
between the Minimum Compensation and any compensation actually provided to the Covered Employee, together 
with interest on such amount from the date payment was due at the maximum rate then permitted by law; (2) in 
the event of a breach by Contractor of subsections (a) or (b), the right to seek reinstatement or to obtain other 
appropriate equitable relief; and (3) in the event that the Covered Employee is the prevailing party in any legal 
action or proceeding against Contractor arising from this Agreement, the right to obtain all costs and expenses, 
including reasonable attorney's fees and disbursements, incurred by the Covered Employee. Contractor also 
understands that the MCO provides that if Contractor prevails in any such action, Contractor may be awarded 
costs and expenses, including reasonable attorney's fees and disbursements, from the Covered Employee if the 
court determines that the Covered Employee's action was frivolous, vexatious or otherwise an act of bad faith. 

(I) If Contractor is exempt from the MCO when this Agreement is executed because the cumulative amount of 
agreements with this department for the fiscal year is less than $25,000 ($50,000 for nonprofits), but Contractor 
later enters into an agreement or agreements that cause contractor to exceed that amount in a fiscal year, 
Contractor shall thereafter be required to comply with the MCO under this Agreement. This obligation arises on 
the effective date of the agreement that causes the cumulative amount of agreements between the Contractor and 
this department to exceed $25,000 ($50,000 for nonprofits) in the fiscal year. 

47. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care Accountability 
Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter 120, including the remedies provided, 
and implementing regulations, as the same may be amended from time to time. The provisions of Chapter 120 are 
incorporated by reference and made a part of this Agreement as though fully set forth herein.. The text of the HCAO is 
available on the web at http://www.sfgov.org/olse. Capitalized terms used in this Section and not defined in this 
Agreement shall have the meanings assigned to such terms in Chapter 120. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth in Section 120.3 of 
the HCAO. If Contractor chooses to offer the health plan option, such health plan shall meet the minimum 
standards set forth by the San Francisco Health Commission .. 

b. Notwithstanding the above, if the Contractor is a small.business as defined in Section 12Q.3(e} of the HCAO, it 
shall have no obligation to comply with part (a) above. 

c. · Contractor's failure to comply with the HCAO shall .constitute a material breach of this agreement. City shall notify 
Contractor if such a breach has occurred. If, within 30 days after receiving City's written notice of a breach of this 
Agreement for violating the HCAO, Contractor fails to cure such breach or, if such breach cannot reasonably be 
cured within such period of 30 days, Contractor fails to commence efforts to cure within such period, or thereafter 
fails diligently to pursue such cure to completion, City shall have the right to pursue the remedies set forth in 
120.5.1 and 120.5(f)(1-6). Each of these remedies shall be exercisable individually or in combination with any 
other rights or remedies available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with the requirements of the 
HCAO and shall contain contractual obligations substantially the same as those set forth in this Section. 
Contractor shall notify City's Office of Contract Administration when it enters into such a Subcontract and shall · 
certify to the Office of Contract Administration that it' has notified the Subcontractor of the obligations under the 
HCAO and has imposed the requirements of the HCAO on Subcontractor through the Subcontract. Each 
Contractor shall be responsible for its Subcontractors' compliance with this Chapter. If a Subcontractor falls to 
comply, the City may pursue the remedies set forth in this Section against Contractor based on the 
Subcontractor's failure to comply, provided that City has first provided Contractor with notice and an opportunity to 
obtain a cure of the violation. 

e. 
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fer seeking to assert 01 e11fo1 ce ally 1 ighls under the HCAO by any laWfUI means. 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, for the purpose of 
.evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California Labor Code and 
Industrial Welfare Commission orders, including the number of hours each employee has worked on the City · 
Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards promulgated by the City 
under the HCAO, including reports on Subcontractors and Subtenants, as applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with HCAO after receiving a written 
request from City to do so and being provided at least ten business days to respond. 

k. Contractor·shall allow City to inspect Contractor's job sites and have access to Contractor's employees in order to 
monitor and determine compliance with HCAO. 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. Contractor agrees to 
cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount is less than $25,000 
($50,000 for nonprofits), but Contractor later enters into an agreement or agreements that cause Contractor's 
aggregate ame>unt of all agreements with City to reach $75,000, all the agreements shall be thereafter subject to 
the HCAO. This obligation arises on the effective date of the agreement that causes the cumulative amount of 
agreements between Contractor and the City to be equal to or greater f!ian $75,000 in the fiscal year. 

48. Limitations on Contributions 

Through execution of this Agreement, Contractor acknowledges that it is familiar with section 1.126 of the City's 
Campaign and Governmental Conduct Code, which prohibits any person who contracts with the City for the rendition 
of personal services, for the furnishing of any material, supplies or equipment, for the sale or lease of any land or 
building, or for a grant, loan or loan guarantee, from making any campaign contribution to (1) an individual holding a 
City elective office if the contract must be approved by the individual, a board on which that individual serves, or a 
board on which an appointee of that individual serves, (2) a candidate for the office held by such individual, or (3) a 
committee controlled by such individual, at any time from the commencement of negotiations for the contract until the 
later of either the termination of negotiations for such contract or six months after the date the contract is approved. 
Contractor acknowledges that the foregoing restriction applies only if the contract or a combination or series of 
contracts approved by the same individual or board in a fiscal year have a total anticipated or actual value of $50,000 
or more. Contractor further acknowledges that the prohibition on contributions applies to each prospective party to the 
contract; each member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 percent in 
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored or controlled by 
Contractor. Additionally, Contractor acknowledges that Contractor must inform each of the persons described in the 
preceding sentence of the prohibitions contained in Section 1.126. 

49. Prohibition on Political Activity with City Funds 

In accordance with San Francisco Administrative Code Chapter 12.G, Contractor may not participate in, support, or 
attempt to influence any political campaign for a candidate or for a ballot measure (collectively, UPolitical Activity") in 
the performance of the services provided under this Agreement. Contractor agrees to comply with San Francisco 
Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by the City's Controller. 
The terms and provisions of Chapter 12.G are incorporated herein by this reference. In the event Contractor violates 
the provisions of this section, the City may, in addition to any other rights or remedies available hereunder, 
(i) terminate this Agreement, and (ii} prohibit Contractor from bidding on or receiving any new City contract for a period 
of two (2) years. The Controller will not consider Contractor's use of profit as a violation of this section. 

50. Resource Conservation 
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Chapter 5 of the Sa11 Fi a11cisco E11vhon111e11l Code (' Flesource Conservation"} 1s incorporated herein by reference. 
Failure by Contractor to comply with any of the applicable requirements of Chapter 5 will be deemed a material breach 
of contract 

51. Compliance with Americans with Disabilities Act 

Contractor acknowledges that, pursuant to the Americans with Disabilities Act (ADA), programs, services and other 
activities provided by a public entity to the public, whether directly or through a contractor, must be accessible to the 
disabled public. Contractor shall provide the services specified in this Agreement in a manner that complies with the 
ADA and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not to 
discriminate against disabled persons in the provision of services, benefits or activities provided under this Agreement 
and further agrees that any violation of this prohibition on the part of Contractor, its employees, agents or assigns will 
constitute a material breach of this Agreement. 

52. First Source Hiring Program 

a. Incorporation of Admlni~trative Code Provisions by Reference 

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, 
and be bound by, all of the provisions that apply to this Agreement under such Chapter, including but.not limited to 
the remedies provided therein. Capitalized terms used in this Section and not defined in this Agreement shall 
have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement 

As an essential term of, and consideration for, any contract or property contract with the City, not exempted by the 
FSHA, the Contractor shall enter into a first source hiring agreement {"agreement") with the City, on or before the 
effective date of the contract or property contract. Contractors shall also enter into an agreement with the City for 
any other work that it performs in the City. Such agreement shall: ' 

(1) Set appropriate hiring and retention goals for entry level positions. The employer shall agree to achieve 
these hiring and retention goals, or, if unable to achieve these goals, to establish good faith efforts as to its 
attempts to do so, as set forth in the agreement. The agreement shalltake into consideration the employer's 
participation in existing job training, referral and/or brokerage programs. Within the discretion of the FSHA, subject 
to appropriate modifications, ·participation in such programs maybe certified as meeting the requirements of this 
Chapter. Failure either to achieve the specified goal, or to establish good faith efforts will constitute noncompliance 
and will subject the employer to the provisions of Section 83.1 O of this Chapter. 

(2) Set first source interviewing, recruitm.ent and hiring requirements, which will provide the San Francisco 
Workforce Development System with the first opportunity to provide qualified economically disadvantaged 
individuals for consideration for employment for entry level positions. Employers shall consider all applications of 
qualified economically.disadvantaged individuals referred by the System for employment; provided however, if the 
employer utilizes nondiscriminatory screening criteria, the employer shall have the sole discretion to interview 
and/or hire individuals referred or certified by the San Francisco Workforce Development System as being 
qualified economically disadvantaged individuals. The duration of the first source interviewing requirement shall be 
determined by the FSHA and shall be set forth in each agreement, but shall not exceed 1 o days. During that 
period, the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

(3) Set appropriate requirements for providing notification of available entry level positions to the San 
Francisco Workforce Development System so that the System may train and refer an adequate pool of qualified 
economically disadvantaged individuals to participating employers. Notification should include such information as 
employment needs by occupational title, skills, and/or experience required, the hours required, wage scale and 
duration of employment, identification of entry level and training positions, identification of English language 
proficiency requirem~nts, or absence thereof, and the projected schedule and procedures for hiring for each 
occupation. Employers should provide both long-term job need projections and notice before initiating the 
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interviewh 19 ai KJ I tir ir 19 process. These notification requtrements wlll take mto consideration any need to protect the 
employer's proprietary information. 

(4) . . Set appropriate record keeping and monitoring requirements. The First Source Hiring Administration shall 
develop easy-to-use forms and record keeping requirements for documenting compliance with the agreement. To 
the greatest extent possible, these requirements shall utilize the employer's existing record keeping systems, be 
nonduplicative, and facilitate a coordinated flow of information and referrals. 

(5) Establish guidelines for employer good faith efforts· to comply with the first source hiring requirements of 
this Chapter. The FSHA will work with City departments to develop employer good faith effort requirements 
appropriate to the types of contracts and property contracts handled by each department Employers shall appoint 
a liaison for dealing with the development and implementation of the employer's agreement. In the event that the 
FSHA finds that the employer under a City contract or property contract has taken actions primarily for the purpose 
of circumventing the requirements of this Chapter, that employer shall be subject to the sanctions set forth in 
Section 83.1 O of this Chapter. 

(6) Set the term of the requirements. 

(7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

(8) Set forth the City's obligations to develop training programs, job applicant referrals, technical assistance, 
and information systems that assist the employer in complying .with this Chapter. 

(9) Require the developer to include notice of the requirements of this Chapter in leases, subleases, and 
other occupancy contracts. 

c. Hiring Decisions 

Contractor shall make the final determination of whether an Economically Disadvantaged Individual referred by the 
System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an exception to any or all of the 
requirements of Chapter 83 in any situation where it concludes that compliance with this Chapter would cause · 
economic hardship. 

e. Liquidated Damages 

Contractor agrees: 

(1) To be liable to the City for liquidated damages as provided in this section; 

(2) To be subject to the procedures governing enforcement of breaches of contracts based on violations of 
contract provisions required by this Chapter as set forth in this section; 

(3) That the contractor's commitment to comply with this Chapter is a material element of the City's 
consideration for this contract; that the failure of the contractor to comply with the contract provisions required by 
this Chapter will cause harm to the City and the public which is significant and substantial but extremely difficult to 
quantity; that the harm to the City Includes not only the financial cost of funding public assistance programs but 
also the insidious but impossible to quantify harm that this community and its families suffer as a result of 
unemployment; and that the assessment of liquidated damages of up to $5,000 for every notice of a new hire for 
an entry level position improperly withheld by the contractor from the first source hiring process, as determined by 
the FSHA during its first investigation of a contractor, does not exceed a fair estimate of the financial and other 
damages that the City suffers as a result of the contractor's failure to comply with its first source referral 
cantractual obligations. 

{ 4) That the continued failure by a contractor to comply with its first source referral contractual obligations will 
cause further significant and substantial harm to the City and the public, and that a second assessment of 
liquidated damages of up to $10,000 for each entry level position improperly withheld from the FSHA, from the 
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time of the conclusion of the first ir1vesligatio11 forward, does not exceed the fmancral and omer damages that the 
Clty suffers as a result of the contractor's continued failure to comply with its first source referral contractual 
obligations; · 

(5) That in addition to the cost of investigating alleged violations under this Section, the computation of 
liquidated damages for purposes of this section is based on the following data: 

A. The average length of stay on public assistance in San Francisco's County Adult Assistance 
Program is approximately 41 months at an average monthly grant of $348 per month, totaling 
approximately $14,379; and ·· 

B. In 2004, the retention rate of adults placed in employment programs funded under the Workforce 
Investment Act for at least the first six months of employment was 84.4%. Since qualified individuals 
under the First Source program face far fewer barriers to employment than their counterparts in programs 

. funded by the Workforce Investment Act, it is reasonable to conclude that the average length of 
employment for an individual whom the First Source Program refers to an employer and who is hired in an 
entry level position is at least one year; 

therefore, liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations as 
determined by FSHA constitute a fair, reasonable, and conservative attempt to quantify the harm caused 
to the City by the failure of a contractor to comply with its first source referral contractual obligations. 

(6) That the failure of contractors to comply with this Chapter, except property contractors, may be subject to 
the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San Francisco Administrative Code, 
as well as any other remedies available under the contract or at law; and 

(7) That in the event the City is the prevailing party in a civil action to recover liquidated damages for breach 
of a contract provision required by this Chapter, the contractor will be liable for the City's costs and reasonable 
attorneys fees. 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages in the amount of 
$5,000 for every new hire for an Entry Level Position improperly withheld from the first source hiring process. The 
assessment of liquidated damages and the evaluation of any defenses or mitigating factors shall be made by the 
FSHA. 

f. Subcontracts 

Any subcontract entered into by Contractor shall require the subcontractor to comply with the requirements of 
Chapter 83 and shall contain contractual obligations substantially the same as those set forth in this Section. 

53. Preservative~treated Wood Containing Arsenic 

Contractor may not purchase preservative-treated wood products containing arsenic in the performance of this 
Agreement unless an exemption from the requirements of Chapter 13 of the San Francisco Environment Code is 
obtained from the Department of the Environment under Section 1304 of the Code. The term "preservative-treated 
wood containing arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, ammoniacal 
copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives prepared and adopted by the 
Department of the Environment. This provision does not preclude Contractor from purchasing preservative-treated 
wood containing arsenic for saltwater immersion. The term "saltwater immersion" shall mean a pressure-treated wood 
that is used for construction purposes or facilities that a:re partially or totally immersed in saltwater. 

54. Compliance with Laws 

Contractor shall keep itself fully informed of the City's Charter, codes, ordinances and regulations of the City and of all 
state, and federal laws in any manner affecting the performance of this Agreement, and must at all times comply with 
such local codes, ordinances, and regulations and all applicable laws as they may be am~nded from time to time. 

1. Protection=otPfiVateirifOfmatio 
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Contractor has read and agrees to the terms set forth in San Francisco Administrative Code Sections 12M.2, 
"Nondisclosure of Private Information," and 12M.3, "Enforcemenr of Administrative Code Chapter 12M, "Protection of 
Private Information," which are incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor 
to comply with the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract In such 
an event, in addition to any other remedies available to it under equity or law, the City may terminate the Contract, 
bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or 
debar the Contractor. 

56. Graffiti Removal 

Graffiti is detrimental to the health, safety and welfare of the community in that it promotes a perception in the 
community that the laws protecting public and private property can be disregarded with impunity. This perception 
fosters a sense of disrespect of the law that results in an increase in crime; degrades the community and leads to 
urban blight; is detrimental to property values, business opportunities and the enjoyment of life; is inconsistent with the 
City's property maintenance goals and aesthetic standards; and results in additional graffiti and in other properties 
becoming the target of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental impacts on the 
City and County and its residents, and to prevent the further spread of graffiti. 

Contractor shall remove all graffiti from any real property owned or leased by Contractor in the City and County of San 
Francisco within forty eight (48} hours of the earlier of Contractor's (a) discovery or notification of the graffiti or (b) 
receipt of notification of the graffiti from the Department of Public Works •. This section is not intended to require a 
Contractor to breach any lease or other agreement that it may have concerning its use of the real property. The term 
"graffiti" means any inscription, word, figure, marking or design that is affixed, marked, etched, scratched, drawn or 
painted on any building, structure, fixture or other improvement, whether permanent or temporary, including by way of 
example only and without limitation, signs, banners, billboards and fencing surrounding construction sites, whether 
public or private, without the consent of the owner of the property or the owner's authorized agent, and which is visible 
from the public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in compliance 
with, the applicable requirements of the San Francisco Public Works Code, the San Francisco Planning Code or the 
San Francisco Building Code; or (2) any mural or other painting or marking on the property that is protected as a work 
of fine art under the California Art Preservation Act (California Civil Code Sections 987 et seq.) or as a work of visual 
art under the Federal Visual Artists Rights Act of 1990 (17 U.S.C. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of Default of this 
Agreement 

57. Services Provided by Attorneys 

Any services to be provided by a law firm or attorney must be reviewed and approved in writing in advance by the City 
Attorney. No invoices for services provided by law firms or attorneys, including, without limitation, as subcontractors of 
Contractor, will be paid unless the provider received advance written approval from the City Attorney. 

58. Severabilitv 

Should the application of any provision of this Agreement to any particular facts or circumstances be found by a court 
of competent jurisdiction to be invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall 
not be affected or impaired thereby, and (b} such provision shall be enforced to the maximum extent possible so as to 
effect the intent of the parties and ~hall be reformed without further action by the parties to the extent necessary to 
make such provision valid and enforceable. 

59. Food Service Waste Reduction Requirements · 

Effective June 1, 2007, Contractor agrees to comply fully with and be bound by all of the provisions of the Food 
Service Waste Reduction Ordinance, as set forth in San Francisco Environment Code Chapter 16, including the 
remedies provided, and implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by 
reference and made a part of this Agreement as though fully set forth. This provision is a material term of this 
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City will suffer actual 
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damages that will be b npractical 01 exb e111ely difficult to determine; funner, Contractor agrees that the sum of one 
hundred dollars ($100) liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for the 
second breach in the same year, and five hundred dollars ($500) liquidated damages for subsequent breaches in the 
same year is reasonable estimate of the damage that City wi!I incur based on the violation, established in light of the 
circumstances existing at the time this Agreement was made. Such amount shall not be considered a penalty, but 
rather agreed monetary damages sustained by City because of Contractor's failure to comply with this provision . 

. 60. Supervision of Minors 

Left blank by agreement of the parties 

61 .. Slavery Era Disclosure 

Left blank by agreement of the parties. 

THIS SECTION INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned above. 

CITY . 

Recommended by~~ 

Approved as to Form: 
Dennis J. Herre 
City Attome 

Approved: 

NIA 
Edwin M. Lee, City Administrator 
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CONTRACTOR 

Jacobs Project Management Co. 
Name 

160 Spear Street, Suite 330 
Address 

San Francisco, CA 94105 
City State Zip 

I have read and understood Sec. 31, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging San 
Francisco companies fo do business with 
corporations that abide by the MacBride 
Principles. 

Signature 

S>cclC ~} cc,.,J,sfk 

Phone Number 

35-2321289 
Federal Employer Number 



APPENDIX A 

SCOPE OF WORK 

RFQ or RFP or PROPOSAL shall mean the City's Request For Qualifications or Proposals for professional (design) 
services for this Project and the (Architect's or Engineer's or Consultant's) proposal to provide such services. All 
requirements of the RFQ or RFP and the representations made in the {Architect's or Engineer's or Consultant's) proposal 
that are not in conflict with provisions of this contract are hereby incorporated by reference and made an integral part of the 
contract as though fully set forth herein. With respect to any conflict or ambiguity between this Agreement and the RFQ or 
RFP or the proposal, this Agreement shall control except where the RFQ or RFP or the proposal refers to services not 
otherwise mentioned in this Agreement, then and to such extent the RFQ or RFP proposal shall control. 

General Scope of Services: 

Jacobs Project Management Co. will form an Executive Construction Management Team that will be providing 
construction management and inspection services in support of the San Francisco General Hospital Rebuilt Program. 

The scope of services is defined into the following categories: 1. PRE-CONSTRUCTION PHASE SERVICES, 2. 
CONSTRUCTION PHASE SEFJVICES, 3. CLOSEOUT PHASE SERVICES, and 4. POST-CONSTRUCTION PHASE 
SERVICES. 

1. PRE-CONSTRUCTION PHASE SERVICES 

1.A. Construction Planning/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems {PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document com.munication between the NE Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; Prolog Website, 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, Computer Aided Design {CAD) reader, Xref 
uploading, field administration, procurement, project dashboard, program dashboard, project reporting, project 
logs, tracking RFls/submittals, document management and archival, redline tools, photo management, punch list, 
collaboration tools, and cost management. 

• Providing integration of City Staff in the implementation and maintenance of the PCCS. 
• Developing, implementing, and maintaining a project documentation system that will be utilized starting at Design 

Development {DD) and continue through the Post-Construction Phase. This comprehensive and uniform project 
filing system will be used for tracking, reporting, recording all project documentation for the complete Project. All 
project documentation shall be scanned .in the Adobe Acrobat format (*.pdf) and archived. At the· completion of 
the project, a comprehensive and complete record of all project documents, including copies of all scanned digital 
images of the project documents in a media acceptable to the City, shall be turned over. 

• Reviewing and providing input to the City's Construction Procedure Manual that will be utilized during construction, 
including all forms, documents, logs, and procedures requiring review and approval. The manual should also 
include flow charts showing the flow of the forms, documents, and decision -making procedures as well as the 
time associated with each task. Forms and procedures include, but not limited to, submittals, change orders, 
change order requests, proposed change orders, RFls, schedules, progress payments, inspection program, cost 
control reports, logs, and commissioning and testing program. 

• Tracking plan review comments provided by'OSHPD and/or other City and State agencies having jurisdiction and 
ensuring resolution of these items by the NE Team and/or other parties. 

• Participating in and documenting trade conflicts as a result of Building Information Modeling (BIM} coordination 
and studies. 

• Assisting City Proje.ct Management with communication and coordination of City's interdepartmental processes 
and responsibilities. 

• Assisting with Community Outreach services 

1.8. Budget/Cost Estimating/Cost Control Tasks 
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Appendix A (coRtinued) 

• Reviewing, evaluating, validating, and reconciling construction cost estimates and project cost projections and 
escalations prepared by A/E Team and CM/GC + Design Assist Team participants to facilitate the establishment 
of a value-targeted budget and scope. Preparing independent cost estimates for all trade packages, including 
those for which the Core Subcontractors will submit a price. 

• Providing detailed construction cost estimates for the major design phases: Schematic Design (SD), Design 
Development (DD), and Construction Drawings (CD). Participating in cost estimating sessions for reconciliation 
with the CM/GC's and the A/E Team's cost estimates. 

• Providing independent cost estimates at 50% CD and 100% CD, including estimates for each bid package. 
Compare these cost estimates with the ones prep_ared by the A/E Team and reconcile the differences. Once the 

. reconciliation process is complete, providing a report documenting the differences and the recommended 
construction cost. 

• Providing cost budget, cost forecasting, and cost monitoring management services. Providing as-needed cost 
estimates at critical points of the DD to assure completion of the Project within the cost budgets approved by the 
City. 

• Providing other as-needed cost analyses, cost estimating, and cost control services. 

1.C. Construction Scheduling/Schedule Control Tasks 

• Preparing and monitoring the detailed baseline cost-loaded and resource-loaded SFGH Rebuild Program Master 
Schedule outlining all tasks and milestones between the SD and CD phases to facilitate and to track the design 
and financial status of the SFGH Rebuild Program. Basefine Schedules shall also be used to monitor and track all 
OSHPD and/or City and State-agencies that have jurisdiction over the plan review process. 

• Providing monthly updates of the SFGH Rebuild Program Master Schedule. Preparing and submitting reports 
detailing the monthly updated cost and resource-loaded schedules for the Master Schedule and tracking the 
progress of the A/E Team through the SD, DD, and CD phases. The status reports shall include information 
pertaining to the current project schedule and cost expenditures compared to the as-planned baseline project 
schedule and cost budgets. Recommendations on how to recover from schedule slippages. 

• Providing as-needed schedule updates during critical points of the OD and CD phases to assure completion of the 
design within the baseline schedule timeline. Providing recommendations, as necessary, to ensure that the 
Project can meet the schedule milestones. 

• Preparing status reports regarding project schedule and budget and construction budget expenditures. 
• All construction project schedules will be prepared utilizing the Critical Path Method (CPM) and the Primavera 

suite of programs (P3, PG, Contractor, etc.). 

2. CONSTRUCTION PHASE SERVICES 

2.A. Construction Administration/Document Control Tasks 

• Establishing and maintaining overall Project and Construction Controls Systems (PCCS) throughout the Project, 
including automated daily workflow processing and automated reporting. The PCCS will be implemented during 
the design phase to facilitate and document communication between the A/E Team, CM/GC + Core 
Subcontractors, the City, and other Consultants and will continue to be used throughout the construction to post­
construction phases. PCCS to utilize common commercially available web-based database; ProLog Website,. 
CMiC Collaboration software, or equal, which includes the following minimum features: change order and change 
order request tracking and management, contract management, CAD reader, Xref uploading, field administration, 
procurement, project dashboard, program dashboard, project reporting, project logs, tracking RFls/submittals, 
·document management and archival, redline tools, photo management, punch list, collaboration tools, and cost 
management. 

• Providing access and support services to the A/E Team, CM/GC, the City, and other Consultants to the PCCS. 
• Developing, implementing, and maintaining a project documentation system· that will be utilized starting at · Pre­

Construction Phase and continue through the Post-Construction Phase to ensure that a comprehensive and 
complete of record of project documents is maintained at the completion of the project. This comprehensive and· 
uniform project filing system will be used for tracking, reporting, recording all project documentation for the 
complete Project. All project documentation shall be scanned in the Adobe Acrobat format (.pdf) and archived 
onto DVD-Rom storage medias or equivalent, as approved by the City. At project completion, the Executive CM 
shall deliver the complete project documents, including copies of all scanned digital images, to the City. 
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Appendix A (continued) 

• Providing as-needed construction administration support. 
• Establishing processes and procedures and roles and responsibilities of the Project Team to ensure the timely 

resolution of all issues, including but not limited to, RFls, Submittals, Proposed Change Orders (PCOs), Change 
Orders (CO), Change Order Requests (CO Rs), Correction Notices, Non-conforming Work Reports, etc. 

• Coordinating with CM/GC and AIE Team on the BIM reports/studies and coordination drawings. 
• Participating in and recording Integrated Team constructability workshops, reviews and deliverables including 

Building Information Modeling reports and studies. 
• Reviewing and advising on CM/GC's and its subcontractors' shop drawings, fabrication drawings, coordination 

drawings, submittals, and RFls for compliance with the Contract Documents. 
• Providing expert advice and recommendations on resolving technical and contractual issues and/or disputes that 

arise during construction between the CM/GC and the A/E Team. 
• Reviewing, coordinating and recommending action on all deliverables and submittals from consultants, A/E Team, 

and CM/GC and Subcontractors on the project. 
• Assisting with Community Outreach services. 

2.B. Construction Scheduling/Schedule Control Tasks 

• Reviewing and analyzing the CM/GC's baseline CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Reviewing and analyzing the CM/GC's monthly updated CPM schedules (cost and resource-loaded). Prepci.ring 
and submitting reports detailing the review and approval of the CM/GC's schedules. 

• Reviewing and analyzing the CM/GC's revised CPM schedules (cost and resource-loaded). Preparing and 
submitting reports detailing the review and approval of the CPM schedules. 

• Preparing periodic progress status reports. 
• Reviewing and commenting on all schedules submitted by the CM/GC, including "look-ahead" schedules. 
• Providing schedule analysis of the impacts of proposed change orders and pending/approved change orders on 

the project duration and schedule. 
• Preparing independent project schedules (as required) for the review and analysis of the CM/GC time impact 

analysis ·submittals. Reviewing and analyzing and providing recommendations to the CM/GC's request(s) for time 
extension. 

• Preparing schedule updates and as-built schedules, as required, based on as-built/gathered data. 
• Reviewing and negotiating change order requests and change orders as they relate to time impact to the 

construction schedule. 
• Preparing status reports regarding project schedule and budget and as it relates to the construction activity 

progress and construction budget expenditures. 

2.C. Budget/Cost Estimating/Cost Control Tasks 

• Developing and implementing a tracking system for the monitoring the status of construction change orders, 
change order requests, and proposed change orders. Reviewing and advising the City on CM/GC's change order 
requests/proposals. 

• Preparing independent cost estimates to evaluate the .change order requests submitted by the CM/GC and 
Subcontractors. Negotiating change order requests and change orders for both time and cost and providing 
appropriate recommendations to the City. 

• Preparing progress and financial status reports. 
• Providing claims and schedule delay analyses. . 
• Preparing reports monitoring construction progress and construction budget expenditures. 

2.D. Inspector of Record Inspection. and Quality Assurance/Quality Control Inspection Tasks 

• Providing Hospital Inspector of Record (IOR) services to verify that the construction of the new hospital facility 
conforms to the approved plans and specifications and any approved change orders to those documents. The 
IOR shall attend weekly progress meetings with the City, CM/GC, A&E, and Executive CM. 

• Supporting City Staff to monitor CM/GC's quality assurance/quality control (QA/QC) program. 
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Appendix A (continued) 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks, monitors, and 
documents all work that require testing and inspection and all records of the entities that have inspected such work 
for acceptance. 

• Developing a reporting system independent of the CM/GC's QA/QC program that tracks; monitors, and 
documents all non-conforming work reports (NCR) and OSHPD and IOR correction notices and correction of such 
NCR(s) and correction notices. 

• Assisting with the coordination of the CM/GC's utility tie-in connections to existing facilities and campus services to 
minimize disruption to hospital operations. 

• Establishing, providing, and maintaining daily and weekly digital photographic records of progress of the work, as 
needed and approved by the City. Where advantageous and upon request by the City, make digital video camera 
records of the work. (Note: if this task is Included in the specifications as a .Contractor's requirement, then the 
Executive CM shall coordinate and maintain the records.) 

• Supporting City Staff in coordination of construction activities with SFGH campus and hospital operations and 
neighboring community. . 

• Assisting City Staff to coordinate testing and inspection with OSHPD, SF Building Inspection Department, SF Fire 
Marshall, and other Agencies having jurisdiction, including commissioning, project close-out, and functional and 
operational activities. 

• The City and/or its other Consultants will be responsible for all special inspection services: (i.e. concrete, 
reinforcing steel, piling, drilled piers and caissons, in-place density tests, structural welding, high-strength bolting, 
base isolation, masonry, and spray-on fireproofing). The Executive CM will only be responsible for coordinating all 
such special inspection activities between the IOR, CM/GC, and the City and its Consultants. 

• Reviewing the actual completed work and providing recommendations to the City as they relate to Contractor's 
payment requests. Monitoring and assisting City Staff in the approval of Contractor's progress payment 

• Performing quality assurance inspections, and miscellaneous field inspections required in the specifications, 
except those specifically noted to be performed by the CM/GC and its subcontractors. Witnessing, documenting, 
and preparing reports for all tests and inspections performed by CM/GC and its subcontractors. 

• Managing, coordinating, and scheduling all inspections and testing services. 
• Coordinating building commissioning services with CM/GC and Third Party Commissioning, as required to satisfy 

OSHPD and LEED requirements. Coordinating all OSHPD and LEED documentation and close-out activities. 

3. CLOSE-OUT PHASE SERVICES 

• Coordinating all required OSHPD and LEED close-out documentation and other close-out activities as outlined in 
the Contract Documents. 

• Working with the Third Party Commissioning Authority to ensure that all building commissioning documentation is 
complete and in compliance with the Contract Documents. . 

• Assisting and coordinating the implementation of the Building System Start-up and Building Commissioning 
process between the City's Commissioning Authority, Department of the Environment, A/E Team, IOR, and 
CM/GC and Subcontractors. 

• Assisting the Commissioning Authority in documenting the Endurance Testing to be performed by the CM/GC and 
Subcontractors. 

• Coordinating with the CM/GC and City Staff the training of operation and maintenance of building systems. 
Providing digital recordings of all such training for record purposes, unless otherwise determined to be performed 
by the CM/GC or others. 

• Developing a syst~m for the tracking of punchlist items. Coordinating with the CM/GC and Subcontractors on the 
timely correction and completion of all punchlist Items. There shall be no outstanding punchlist items at Final 
Completion. Warranty work shall not constitute punchlist work. 

• Coordinating and tracking the delivery of all spare parts, operation and maintenance manuals, warranty 
documents, training logs, as-built/record drawings, keys, and any other items necessary to the City. 

• Assisting with Community Outreach services 

4. POST-CONSTRUCTION PHASE SERVICES 
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Appendix A (continued) 

• Setting up a records and retrieval system designed for ease of use and information retrieval. Records shall 
include reports, test results, inspections, contract documents, change orders, change order requests, schedules, 
as-built/record drawings, billings and payment requests, cost accounting, and project correspondences including 
emails. An index shall be developed identifying the type of records and their location. At this time, it is envisioned 
that files will be boxed for archival storage and will include electronic files on DVD-Roms or other media The 
storage system must be approved by the City. 

• Maintaining and providing records in electronic format and hardcopy of all email correspondences of all staff 
throughout the project 

• Assisting the City in ensuring that the CM/GO and Subcontractors honor their warranty responsibilities in a timely 
manner. 

• Assisting the City in preparation for and depending against any and all legal claims and court suits. 
• The Executive CM may be retained for a period of three (3) years after the completion of the Project, terminable at 

any time upon written notice from th.e City. The exact .date for the commencement of this phase shall be mutually 
agreed upon by the City and the Executive CM, and may be dependent on various factors, including but not limited 
to: Certificate of Final Completion and Occupancy, all final payments, and resolution of Issues connected with 
local, State, and Federal agencies. 

(THIS SECTION INTENTIONALLY LEFT BLANK} 
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APPENDIXB 

CALCULATION OF CHARGES 

· The Contractor acknowledges and agrees that, due to funding limitations at time of award of this Agreement, the 
Controller cannot certify the availability of funds for the all of the services which the City Intends the Contractor 
to perform under this Agreement. The City wlll authorize the Contractor to perform only those services under this 
Agreement covered by certified funds. The Contractor acknowledges and agrees that any services performed in 
excess of the value of the certified funds would be. unauthorized and performed at the Contractor's own risk. 

FEE: Professional service fees for this contract shall not exceed Eight Million Dollars ($8,000,000). 

1. · Actual performance shall proceed by task order. From time to time, the City will issue task orders to the Contractor. 
Each task order will identify the scope of work required by that order and specify a not-to-exceed amount The 
Contractor shall perform only those services described in the task order. 

See attached Initial 24-Week Work Plan (Task 1) prepared by Jacobs Project Management. 

2. See attached Fee Schedules from Jacobs Project Management Co. (Prime), Liberty Tree Enterprises (Subconsultant), 
Saylor Consulting Group (Subconsultant), Chaves & Associates (Subconsultant), Montgomery Corporation 
(Subconsultant), Davis & Associates Communications (Subconsultant) 
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REQVEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco' General Hospital Rebuild Program 

APPENDIXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy 
each for all finns on JV team) and for each sub-consultant listed in the HRC Attachment 2. These fee 
schedules shall be submitted separately in a sealed envelope and dellvered with the proposal 
package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The s~led envelope from a selected firm will be opened after the selection process is complete(j. The 
City reserves the right to review the schedule aild request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each 
for all finns on JV team) and for each Sub-consultant listed in the HRC Attachment 2. These fee 
schedules shall be submitted separately in a sealed envelope and delivered with the proposal 
pack8ge. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee 
schedules. Due to the wide variety of work that may arise, the City reserves the. right to negotiate 
items not specified in the fee schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, 
healthcare benefit surcharges, mfnimum compensation accountability surcharges, costs for obtaining 
Insurance and bonds, employee fringe benefits, employee paid time off, employee training, support 
and administrative services and other ancillary charges. 

Rates listed In the Agreement shall be one single rate reflecting 2008 billing rates. The selected 
Proposer will only be allowed to escalate its 2008 billing rates based on the annual percentage 
change of the Consumer Price Index (CPI) for the San Francisco Bay Area for Urban Wage Earners 
and Clerical Works. The billing rate for each listed indivldual may not exceed the lowest rate charged 
to any other government entity. The City reserves the right to audit material that allows for verification 
of the accuracy of project Invoices (e.g. project billing records, accounting records, time sheets, etc.) 

lnfonnatlon to be filled out as applicable for prime consuftant(s) and for each sub-consultant fisted in 
HRCForm2. 

Name of prime C?Qnsultant or sub--consultant: Jacobs Pro!ect Management Co. 

Overhead rate*: 158.66 % 

* An audited rate Is preferable but not required. Provide an itemized percentage breakdown of the 
items that are accounted in the overhead rate. Administrative and clerical support services are 
considered part of overhead. 
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REQUES'f FORQUALrFlcATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to, be calculated as follows: 

Billing rate = (DL + DL X FR + DL X OH) • 1.1 = $ /hour 

Where: DL = Direct Labor (base rate) 
FR= Fringe (salary burden) 
OH = overhead rate 

= Profit factor 

Note: Overtime rate = Fully Burdened Staff Biiiing Rates x 1.5' 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as Indicated 
in table fonnat beloW. If a position is not applicable, indicate 'Not applicable'. If a position is not listed, 
utilize 'Other' and describe the position. 

Position Direct Labor rate ($/hr) Bil/in!l Rate ($/hr) 

Principal $ 92.79 $ 187.71 
Project Manaaer 
Construction Manaaer $ 73.08 $ 147.84 
Assistant Construction Manaaer 
Cost Engineer/Estimator $ 78.37 $ 158.54 
Schedullna Enalneer/Estimator $ 72.12 $ 145.90 
lnsoector of Record 
Project Engineer $ 45.67 $ 92.39 
Office Enaineer 
Field Engineer 
Field Technician 
Construction lnsoector 
QA/QC lnsoector/Coordinator 
Administrative Suoervlsor 
Administrative/Clerical Suooort $ 26.00 $ 52.60 
Other (describe) 
Advisor $ 113.00 $ 228.60 
Lead Planner/Scheduler $ 72.93 $ '147.54 
Sr. Construction Manaaer $ 84.13 $ 170.19 

JACOBS 



REQU-EST FOR QVMJFICATIONS 
Executive Construction Management Services 

San Frandsco General Hospital Rebuild Program 

The following rates shall apply for all other services and charges, and remain In effect throughout the 
term of the contract for both the prime consultant and all sub-consultants: · 

Services • 
Sub-consultant work 
Meal expenses 
Lodging 
Af r/taxl/shuttle/rall fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
Atcost . 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate Is subject to change 
annually. Travel expenses will be reimbursed only when work locations 
are outside of San Francisco and only wHh prior approval. Expenses 
associated with traveling to and from prime consultanrs offices and sub­
consultants' offices located outside San Francisco to and from work 
sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs 
associated are considered to be included in the staff bllling rate. They shall remain in effect 
throughout the term of the contract for the prime consultant and all sub-consultE!nts: 

Office supplies 
Office equipment 

· Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 

PageG 
772 

JACOBS 



RBQOBST FOR QUALIFICATIONS 
Executive Conatractfon llUU11emeat Servlcea 

San l'raadsco General Hospital Rebuild Propam 

APPBJIDJX D 

FEE SCHEDULE 

LI£ 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
.firms on N team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reseivcs the right to review the schedule and request for changes during contract negotiations .. 

One (I) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. · 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that J1lllY arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff' rates shall be fully burdened to include labor, benefits. taxes, overhead, profit. healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe l>enefits, employee paid time off, employee training. support and administrative services and 
other ancillary charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The sel~ Proposer will 
only be allowed to escalate its 2008 billing rates based on the annuaJ percentage change of the Consumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical.Works. The billing rate for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project biUing 
records, accounting records, time sheets, etc.) · 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Fonn2. 

Name of pime consultant or sub-consultant: Liberty Tree Entemrises 

•An audited rate is preferable but not required. Provide an itemized perccnlage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate == (DL + DL x FR+ DL x OH) • 1.1 = $ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor · 

FR== Fringe (salary burden) 
OH =Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

u p,q,,..,.y l/ze.£. 

£/(/'l;t;;e_p,et~IE-8 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate 'Not applicable'. If a position is not listed, utilize 'Other 
and dcscn"be the position. 

Position 

Principal 
Proiect Mana2Cl' 
Construction Mana~er 
Assistant Construction Manaster 
Cost Enmneer/Estimator 
Scheduling Ensrineer/Estimator 
Insnector of Record 
Proiect Enl!ineer 
Office Enstineer 
Field Enlrineer 
Field Technician 
Construction Inspector 
•QA/QC Jnsoector/Coordinator 
Administrative SuDerVisor · 
Administrative/Clerical Suooort 
Other (describe): Project Director 

Direct Labor Rate ($/hr} 

$96.15 
$59.08 
$66.56 
$44.52 
$52.24 
$48.08 

Not aoolicable 
$59.08 
$34.20 
$45.13 
$31.18 
$46.75 
$51.20 
$29.52 
$20.28 
$84.23 
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Billing Rate ($/hr} 

$213.70 
$131.21 
$147.94 
$98.95 

$116.11 
$106.861 

Not ·applicable 
$131.31 
$76.01 

$100.31 
$69.30 

$103.91 
$113.80 
$65.61 
$45.07 

$187.21 



REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

The following rates shall apply for all other services and charges, and remain in effect throughout the term of 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/.taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbursed only when work 
locations are outside of Sa Francjsco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the temi of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones ·e:aus 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 



RBQUBST POil QUALll'ICATIORs 
Executive Construction Management Senlcea 

San Ji'raDclHo Ge~ Hospital Rehuilcl Program 

---------------------------~ 
APPEllDIXD 

FEE SCHEDULE 

One (I) copy of the Fee Schedule must be completed for the prime consul~t (provide one copy each for all 
:firms on JV team) and for each sub-consultant.listed in the HRC Attachment 2. These fee schedules shall be 

. submitted separately in a sealed envelope and delivered with the proposal package. . 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant 

The sealed envelope from a selected finn will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (I) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each Sub-consultant listed in the HR.C Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, benefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time off, employee training, support and administrative services and 
other ancillary charges. · 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer will 
only be allowed to escalate its 2008 billing rates based on the annual percentage change of the Con~ume.r Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing rate for 
eacli listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project billing 
records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Fonn2. · 

Name of prime consultant or sub-consultant: Saylor Consulting Group 

Overhead rate*: 145% 

• An audited rate is preferable but not required. Provide an itemized percentage bre~down of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL x FR+ DL x OH) • 1.1 = $ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR= Fringe (salmy burden) 
OH= Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x l.5 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate ·Not applicable'. If a position is not list~, utilize 'Other' 
and describe the position. · 

Position Direct Labor Rate ($/hr} Billing Rate ($/hr) 

Princinal $65.00 $175.18 
Project Mana2er $57.84 $155.88 
Senior Estimator $54.22 $146.12 
Chief Estimator $57.84 $155.88 
Cost Emrineer/Estimator $34.99 $94.30 
Scheduling Enlrineer/Estimator $34.99 $94.30 
Senior Mechanical $54.22 $146.12 
Senior Electrical $54.22 $146.12 
Office Emzineer 
Field Enitlneer 
Field Technician 
Construction Insoector 
QA/OC.Insocctor/Coordinator 
Administrative Suoervisor 
Administrative/Clericill Suonort 
Other (describe): 



REQUEST FOR QUALIF'ICA1'10NS 
E:recutlveConstruction Management Services 

San Francisco General Hospital Rebuild Program 

.s A 1*"'2. ) 
~~~~~~~~~~~~~~~~~~~~~~~'__,_"S'U:; 

The following rates ~hall apply for all other services and charges, and remUn. in effect throughout the tenn of 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant wodc 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost pfos 5% {for a maximum of two tiers ofsubconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
annually. Travel expenses will be reimbmsed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices !llld sub-consultants' offices located outside San Francisco to 
and :from work sites within San Francisco arc not reimbursable. 

The following non-reimbursable items are considered part of the work to provide services. Costs associated 
are considered to be included in the·s~billing rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sub-consultants: 

Office supplies · 
Office equipment· 
Computers 
Telephones calls 
Cell phone and caJJs 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 
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REQIJES1' 140R QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

APPENDJXD 

FEESQIBDULE 

One (U)opy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name cl the Consultant. 

The sealed envelope from a selected finn will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. · 

One (1) copy of the Fee Schedule must be completed for the prime consultant {provide one copy each for all 
flnns on JV team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates (or all prime consultants and subconsu.ltants on the fee schedules. Due 
to the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the 
fee schedule or delete certain listed items. · 

All billable staff rates shall be fully bwdened to include labor, benefits, taxes, overhead. .profit. healthcare 
benefit sulcharges, minimum compensation accountability surcharges, costs for obtaining insurance and 
bonds, employee fringe benefits, employee pa.id time off, employee training, support and administrative 
services and other ancillruy charges. 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer 
will only be allowed to escalate its 2008 billing rates based on the annual pereentage change r:L the Consumer 
Price Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The billing 
rate for each listed individual may not exceed tfie lowest rate charged to any other government entity. The 
City reserves the right to audit material that allows for verification of the accuracy of project invoices (e.g. 
project billing records, accounting records, time sheets, etc.) 

Infonnatlon to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HR.C 
Fonn2. · 

Name of prime consultant or sub-consultant: Chaves & Associates 

Overhead rate*: ~~~~~~~~~1_6_4~.6~_% 

* An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that 
are accounted in the overhead rate. Administrative and clerical support services are considered part of 
overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Construc~on Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL x FR+ DL x OH) • 1.1 =$ ___ __,/hour 

Where: DL =Direct Labor (base rate) 

=Profit factor 

FR= Fringe (salary burden) 
OH= Overhead rate 

Note: Overtime rate= Fully Burdened Staff Billing Rates x 1.5 

Fully burdened staff billing rateslbourfor professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate 'Not applicable'. f' a position is not listed, utilize 
'Other' and describe the position. 

Position 

Princioal 
Proiectu,.. ......... r 
ConstructionJdanalrel' 
Assistant Construction Mana2er 
Cost Enllineer/Estimator 
Scheduling En2ineer/Estimator 
Insoectorm Record 
Proiect En2ineer 
Office EnS?ineer 
Field En2ineer 
Field Technician 
Construction lnsDector 
OA/OC Insnector/Coordinator 
Administrative Suoervisor 
Administrative/ClericalSuooort 
Other (describe) 
~vRt:""m :n,A ... ~,,4 At:rat-n,.. 

Direct Labor Rate ($/hr) 

:;i65.00 
i?D.:::I • UU 

1?4U.UU 
i';i<t:!:>.UU 

:;;b!:I. uu 
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Billing Rate ($/hr) 

1?172.00 
1?172.00 

$105.84 
:;ibb. J.5 

1;)172.00 



REQUESTIDR QUALIFICATIONS 
Executive Construction Management Services 

San FranclscoGeneral Hospital Rebuild Program . 

The following rates shall appJy for au other services and charges, and remain in effect throughout the tenn d 
the contract for both the prime consultant and aJJ sub-consultants: 

Services 
Sub-consultant wodc 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsuJtants) 
Not reimbursable 
Not reimbursable without prior agreement 
N<>J reimbursabJe without prior agreement 
At cost 
The IntemaJ Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to 
change annually. TraveJ expenses will be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from work sites within San Francisco are not reimbursable. 

The following non-reimbursable items are considered part c:L the work to provide services. Costs associated 
are considered to be included in the staff billing rate. They shalJ remain in effect throughout the term of the 
contract for the prime consultant and aJI sub-consultants: 

Office suppJies 
Office equipment 
Computers 
Telephones calls 
Cell phone and caJls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 



RBQDEST l'OR QVALD'ICATIORS 
Executive Coaatnlctioa llanagement 8ervice1 

8all l'rallci9co Geaeral Boapltal Rebuild. Program 

APPB!IDJXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for ali 
fmns on N team) and for each sub-consultant. listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH - EXECUTIVE CM 2008" and 
include the name of the Consultant 

The sealed envelope from a selected ·firm will be opened after the selection process is completed. The City 
reserves the.right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee ~chedule must be completed for the prime consultant (provide one copy each for all 
firms on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be · 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise; the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. _ 

All billable staff rates shaU be fully burdened to include labor, beQefits, taxes, overhead. profit. healthcare 
benefit surcharges, minimum compensation accountability surcharges; costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time oft; employee training. support and administrative services and 
other ancillary charges. 

Rates listed in the Agreement shall be one single ·rate reflecting 2008 billing rates. The selected Proposer will 
only be allowed to escalate its 2008 billing rates based on the annual percentage change of the· Consumer Price 
Index (CPI) for the San Francisco Bay Area for Urban Wage Earners and Clerical Works. The b.illjng rate for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to a~dit material that allows for verification of the accuracy of project invoices (e.g. project billing 
records, accounting records. time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
. Fonn2. · 

Name of prime consultant or sub-consultant Montgomm Com,oration 

•An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUEST FOR QUALD'ICAT10NS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL X: FR+ DL x OH)* I.I = $ /hour 

Where: DL =Direct Labor (base rateY 
FR= Fringe (salary burden) 
OH= Overhead rate 

= Profit factor 

Note: Overtime rate= Fully.Burdened Staff Billing Rates x ts 

Fully burdened staff billing rates/hour for professional positions (categories of positions) as indicated in table 
fonnat below. If a position is not applicable, indicate 'Not applicable'. If a position is not listed, utilize 'Other' 
and describe the position. 

Position 

Principal 
Proiect Marumer 
Construction Manager 
Assistant Construction Manairer 
Cost Enizineer/Estimator 
Schedulin2 En~ineer/Estimator 

i .lnSDector of Record 
Project Enizineer 
Office Enmnccr 
Field Enmneer 
Field Technician 
Construction Insnector 
i OA/OC Insnector/Coordinator 
Administrative Supervisor 
Administrative/Clerical Support 
Other (describe): Proiect Director 

Lead Insoector of Record 
lnsoector Of Record 

Direct Labor Rate ($/hr} 

72.00 
72.00 
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Billing Rate {$/hr) 

165.33 
165.33 



REQUEST FOR QUALDICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

The following rates shall apply for all other services and charges. and remain in effect throughout the tenn of 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sul>-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail tares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change . 
annually. Travel expenses will be reimbursed only when work 
l0cations are outside of Sa Francisco and only with prior approval. 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and ftom work sites within San Francisco are not reimbursable.· 

The following non-reimbursable items are considered part ot; the work to provide services. costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the term of the 
contract for the prime consultant and all sul>-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools · 
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REQUEST POR QUAUPICATIONS 
Executive Comtructlon Mlinqement Semcea 

San Francisco General BoapJtal Rebullcl Program 

APPBRDJXD 

FEE SCHEDULE 

One (1) copy of the Fee Schedule must be completed for the prime consultant (provide one copy each for all 
firms on JV team) and for each sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

The sealed envelope shall be titled "FEE SCHEDULE FOR RFQ SFGH ·EXECUTIVE CM 2008" and 
include the name of the Consultant. 

The sealed envelope from a selected firm will be opened after the selection process is completed. The City 
reserves the right to review the schedule and request for changes during contract negotiations. 

One (1) copy of the Fee Schedule must be completed for the-prime consultant (provide one copy each for all 
firms on N team) and for each Sub-consultant listed in the HRC Attachment 2. These fee schedules shall be 
submitted separately in a sealed envelope and delivered with the proposal package. 

Consultants must submit billing rates for all prime consultants and subconsultants on the fee schedules. Due to 
the wide variety of work that may arise, the City reserves the right to negotiate items not specified in the fee 
schedule or delete certain listed items. 

All billable staff rates shall be fully burdened to include labor, bmefits, taxes, overhead, profit, healthcare 
benefit surcharges, minimum compensation accountability surcharges, costs for obtaining insurance and bonds, 
employee fringe benefits, employee paid time off; employee training, support and administrative services and 
other ancillary charges. · 

Rates listed in the Agreement shall be one single rate reflecting 2008 billing rates. The selected Proposer will 
. only be·aUowed to escalate its 2.008 billing rates based on the annual percentage change of the Consumer Price 

Index (CPI) for the San Fmncisco Bay Area for Urban Wage Earners and Clerical Works. The billing rate for 
each listed individual may not exceed the lowest rate charged to any other government entity. The City reserves 
the right to audit material that allows for verification of the accuracy of project invoices (e.g. project billing 
records, accounting records, time sheets, etc.) 

Information to be filled out as applicable for prime consultant(s) and for each sub-consultant listed in HRC 
Fonn2. 

Name of prime consultant or sub-consultant: Davis & Associates Communications 

Overhead rate•: 

• An audited rate is preferable but not required. Provide an itemized percentage breakdown of the items that are 
accounted in the overhead rate. Administrative and clerical support services are considered part of overhead. 
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REQUEST FOR QUALIFICATIONS 
Executive Construction Management Services 

San Francisco General Hospital Rebuild Program 

Fully burdened staff billing rates to be calculated as follows: 

Billing rate= (DL + DL x FR+ DL x OH) * 1.1 =$ ____ /hour 

Where: DL =Direct Labor (base rate) 

= Profit factor 

FR= Fringe (salary burden) 
OH = Overhead rate 

Note: Overtime rate= Fully Burdened StaffBillmg Rates x 1.5 

Fully burdened staff'billing rates/hour for professional positions (categories of positions) as indicated in table 
format below. If a position is not applicable, indicate 'Not applicable'. If a position is not listed, utilize 'Other' 
and describe the position. 

Position 

Princioal 
Sr. Project Man2er 
Construction Maoaaer 
Assistant Construction Manager 
Cost Enlrineer/Estimator 
Schedulin2 Eruzineer/Estimator 
w rofRecord 
Proiect Enlrineer 
Office Enmneer 
Field Enl!ineer 
Field Technician 
Construction Jnsoector 
I QA/OC Jnsoector/Coordinator 
Administrative Sunervisor 
Administrative/Clerical Suooort 
Other (describe): Proiect Director 
r. Proiect Associate 

!Project Manager 
J>roject Associate 
Proiect Coordinator 
~mmunications Coordinator 
Orauhic Desiimer 

Direct Labor Rate ($/hr) 

68.30 
60.90 

58.80 
55.65 
51.45 
47.25 
27.30 
38.47 

PajeG 
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Billing Rate ($/hr} 

193.84 
172.83 

166.87 
157.93 
146.12 
134.10 
77.ill 
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REQUEST FUR QUALD'ICATIONS 
Executive Construction Management Services 

San Francisco General Hospital RebuDd Program 
]JllG-

The following rates shaJI apply for all other semces and charges, and remain in effect throughout the tenn of 
the contract for both the prime consultant and all sub-consultants: 

Services 
Sub-consultant work 
Meal expenses 
Lodging 
Air/taxi/shuttle/rail fares 
Other direct costs 
Travel 

Rates/Schedule 
Cost plus 5% (for a maximum of two tiers of subconsultants) 
Not reimbursable 
Not reimbursable without prior agreement 
Not reimbursable without prior agreement 
At cost 
The Internal Revenue Service (IRS) standard mileage rate for business 
use of an automobile. No markup applies. This rate is subject to change 
ann~ly. Travel expenses wjJl be reimbursed only when work 
locations are outside of Sa Francisco and only with prior approval 
Expenses associated with traveling to and from prime consultant's 
offices and sub-consultants' offices located outside San Francisco to 
and from wor~ sites within San Francisco arc not reimbursable. 

The following non-reimbursable items are considered part of the work. to provide services. Costs associated 
are considered to be included in the staff billing rate. They shall remain in effect throughout the tenn of the 
contract for the prime consultant and all sub-consultants: 

Office supplies 
Office equipment 
Computers 
Telephones calls 
Cell phone and calls 
Fax 
Cameras 
Photocopies 
Safety equipment and supplies 
Tools 

PageG 
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ATTACHMENT 4 

REVISED STAFF UTILIZATION 
. PROJECTION 
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• SFGH engaged a patient advocacy group in the Lean 3P (production 
preparation process) workflow workshops the weeks of 10/20/14 & 
10/27/14 

• SFGH is currently recruiting for a new Director of Rebuild 
Communications a position formerly held by Tristan Cook. 

LOCAL WORK FORCE 
• SFGH Rebuild project has employed 972 San Francisco residents to 

date representing 24% of the total field labor hours on the project. 
• San Francisco residents have worked S84,6S8 hours as of 10/31/14. 
• 21S City Build Academy affiliates have been hired since 10/22/09. 
• Project LBE Goal: S% of $690,000,000 = $34,SOO,OOO. Committed & 

awarded LBE dollars including negotiated work = $62, 141,286 = 9%. 
$63,S8S,823 has been accrued through 9/2S/14 with LBEs. 1S1 LBE 
subcontractors have been employed on the project. 

MASTER SCHEDULE 
• The Notice To Proceed for the 4S month contract period was issued 

on 8/8/11 with a contractual substantial completion date of S/7/1 S. 
• The projected substantial completion milestone slipped by 18 calendar 

days to 6/2/1S. This impact is the result of adding additional TAB 
(Testing Adjustment & Balancing) & Fire Alarm testing activities. 

SAFETY 
• Webcor reported one recordable injury for 10/2014, a cut lip. There 

were S first aids during October. 
• A total of 2,427,404 man hours have been expended as of 10/31/14. 
• TRIR safety metric is now 4.04. There have been SS first aids, 49 

recordable injuries, 6 lost times & 22 near misses since the start of the 
project. 

• 1798 workers completed ClickSafety Training in 2014 as of 10/3114. 
WORK RELEASE LETTERS 
• Webcor has submitted 2,S01 WRLs through 10/31/14 for authorization 

of funds for construction. 2,228 WRLs have been approved, 184 
WRLs have been voided or rejected & 89 WRLs are in review. 

Casbllo Truc~ng Elghtsen Trucl<lng Co 

· • 02 Tank: Anchor bolt fix is in OSHPD DSE review. 
INCREMENT 4 BUILDING COMPLETION 
• B2-Central Sterile: Installation of Epoxy I Vinyl flooring completea 

on 10/24/14. B2-Pharmacy: Ceiling close-up inspections completed 
on 10/21/14. B2-Radiology/Cardio: Ceiling close-up inspections 
started on 10/13/14. 82-Kitchen: Food service equipment 
installation completed on 10/3/14. 

• B1-PACU/Pre-OP: Installation of MEPS before ceiling inspections 
completed on 10/17/14. B1-0R Suites/Inner Corridors: OR room 
Setting Stryker overhead equipment completed 10/17/14. B1-0R 
Support/General Areas: Installation of MEPS before ceiling 
inspections in corridors completed on 10/31/14 

• L 1-ED West: paint final coat in grid area completed on 10/20/14. 
· L 1-Trauma: Installation of Epoxy I Vinyl flooring in grid area 
completed on 10/20/4. L 1-Triage/Waiting: Drywall installation for 
hard-lid ceilings completed on 10/17/14. 

• L2-NICU: paint final coat in patient rooms completed 10/24/14. L2-
LDRP/Cesarean: Final coat of paint started in patient rooms on 
10/6/14. L2-Post Partum/PEDS: Installation of T-Bar ceiling tile 
completed on 10/30/14. 

• L3: Preliminary testing adjusting & balancing of HVAC completed on 
10/1S/14. 

• L4: Preliminary testing adjusting & balancing of HVAC completed on 
10/31/14. 

• LS-West: (inner/outer core): paint final coat completed on 10/31/14. 
LS-Corridors: Final MEPS ceiling inspection completed on 10/17/14. 
LS-East: Installation of sliding doors in patient rooms completed O"" 

10/31/14. LS-Hard lid Ceilings: Epoxy flooring in Forensics roe 
completed on 10/17114. 

• LS-West (inner core): T-Bar ceiling close-up inspections started on 
10/21/14. LS-East (inner core): T-Bar ceiling close-up inspections 
start~d on 10/14/14. 

Bolio & Assoc. Chaves & Assoc. 149 Bames&Co CentralConc/NsldeSupijy EsquivelGrading&Pa'ling JHig~nsTrucking Live Imaging Pace Supply Schmitt Heating Temper lnsulalion Co 

FWAssociates TREADWELL ROLLO ABCO Mocharical Alliance Roofing CF&T Concmte Pumping Euro-Tech Construction J&CTruc~ng MCMe!elslnc. Pachaco Brolhers SF Sliver Glass & MillDr The Banlcade Co 

Kate Kealing & Assoo. Geotec!mical Consuits ABS Allied Concrete Rady Mix Chiang CM Cons1Juo!lon FConnolly Joe McNamara Construction MacarthefCo. Pacific Insulation Shepard Steel Co The Supply Closet 

GaravagllaAIE RADIXOS ACE Drilnng ExcavaHon Bauer Transportation City Door & HaJt!Muo Fashion Drapery JJAJlenTllJci<lng Mason West Pelican DeHveJY ShumateEn!elprise Tom's Metal Speclallst 

Robt La Rocca Kaf.YeeWoo Acme Trucking Bay Area Pressure Wash City Source Ran!al & Supijy Feeney Trucking JRM~ent MCDTruci<lng Perretti&Pari<Picturas Slgffio SLH>IY Transworld Construction 

M~An:hiteots !SI Air Treatment Bay Una Cutting & Coring Cleddah Refrigeration &NC Fluid Gauge Kehoe cfJa ErlnTllJci<lng Mechanical Insulation Phoan~Elec!ric Sign A-Rama Tree Management Experts 

SCE Engineers ABAGloba! Al CunyTllJci<lng Bay View I run Works C!iwer International Flynn Transport KentM.Um&~y Meyer Supply PJl!Reber Smartplotting RaprographlcsU-Savo ~nt Rentals 

SJ Engineers · Apex AllghtEleclric BeckerTeollnical Svcs CMCTraf!ioControl FoxroverTllJci<lng Kavin Lawson Truc~ng Mike O'Brien Truck RCCamase Trans SOHAEnglnaera Value Rm Protection 

TBDConsultents CMPros Allied Concmte Rady M~ BEi Steel, Inc CosteDoTrucking Geomatrik Manufacturing KLWCons1Juo!lon Mina Metals Rhepsody Painting Emimnment Specialty Be Corp WWCSvcs.OfSF 

JACOBS Grossman Design AlteEngineering Bess Test lab Crown Elecbio G~den Gate Glass/Mimir Kosman Supply ModulusC~ull Rhodes PaintingDiloor Spencer Masonry Watertight Rastoration 

Chaves &Assoc. OTHER Annuzzf's Concrete Brown & Son Truc~ng Da Haro Ramirez Granite Rock La Hue & Assoc. Mullera Bulldng Matertals RLS Sle!llteEleclric Western Maintenance 

· Saylor ConsulHng ABAGloba! An~I Builders Bullanl Healing &Air Dirt Dawg Truc~ng Harrison & Bonini Lavina Trucking Muni con.Municipal Rock 'N Ready Concrete Sleel & Fence S'4'P1y Whitecap 

SCA Apex laboratory Apex Testing l.aboratolies Cal Hy!ionlcs DlDWnber HawaiiPacffio lBETrucl<lng Muratore Corp. Ronald R Nelson Contract Sun EleclricSystams William Decker 

AIEW Engineering PB Strategies LLC Ascent 8avator Ca~f'urr!>lng DMHauflng lbarraTruci<lng LC General Engr. & Construciion Norman S Wright Rubecon General Conlract Superior Corl"! & Cutting Wizatd Of Melals Inc. 

ALSFl.ab SOHA AzulWorks,lnc Caf.Steam SUflliY EKTrucl<lng ICIPalnts Level eonstr. supi;y NorthllppConstruct S&LPeyton Syn"1l)'PM 

Drawings Labor, Delivery, Recovery and Postpartum Operating Room 
ACD# Amended Construction Document Number ED Emergency Department LEED Leadership in Energy & Environmental Design OSHPD Office of Statewide Health Planning & Development 
AE Architect Engineers EJ Engineering Judgment MEP Mechanical, Electrical & Plumbing PACU Post-Anesthesia Care Unit 
B1-2 Basement Level 1 or 2 ENDO Endoscopy LOE Level of Effort PCO# Proposed Change Order Number 
BOC Building Design & Construction FCA Fong & Chan Architecis LV Low Voltage PEDS Pediatrics 
BLDG Building FFE Furniture, FJXtures & Equipment MGMT Management ·PRE-OP Pre-Operative 
CA California GWB Gypsum Wall Board MISC Miscellaneous QA/QC Quality Assurance/Quality Control 
CM Construction Management HVAC Heating Ventilation Air Conditioning MPOE Main Point of Entry RFI Request For Information 
CMGC Construction Manager General Contractor ICU Intensive Care Unit NSEW North, South, East, West RFP Request For Proposal 
co Company INC Incorporated NICU Neonatal Intensive Care Unit SFGH San Francisco General Hospttal 
CSK Construction Ske!ch IR lnterventional Radiology NO Number SK Ske!ch 
DBI Depar1ment ofBuilding Inspections IT Information Technology NPC4 Non-structural Perfonnance Criteria 4 TCO Temporary Certificate of Occupancy 
DPH Department of Public Heal1h L1 ·7 ·Level1-7 0. ~gen TRIR Total Recordable Incidence Rate 
DPW Department of Public Works LBE Local Business Enterprise ocOJ 9 HPD Change Order Number WRL Work Release Letter 
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Current Budget 
(as of Dec. 2012) 

PURCHASE, CONSTRUCTION & MOBILIZATION 680,414,277 628,245, 185 
Related Construction Contract 1,246,833 4,618,306 
Hoseital Construction Contract 668,126,144 613,546,944 
Temeora!l'. Relocation Construction 1,000,000 271,194 
Art Enrichment 7,041,300 6,281,571 
DTISWirin9 3,000,000 3,527,169 

PROJECT CONTROL 191, 179,701 178,380,002 
DPH Oversi9ht & Mana9ement 11,284,792 10,836,892 
DPW Project Mana9ement 12,322,698 . 8,873,233 
Cl!x Services 1,251,333 1,457,775 
Environmental & Re9ulato!:}'._ Aeerovals 17,377,312 19,011,638 
AE Services 148,943,566 138,200,463 

OTHER PROGRAM COSTS 7,906,022 72,552,916 .. 
FINANCE COSTS 5,346,186· 
TOTALS 884,524,289 

• 02 Tank: start-up process for new tanks from 11/20/14 to 11/26/14. 
INCREMENT 4 BUILDING COMPLETION 
• B2-Central Sterile: Installation of doors & hardware to be complete 

by 11/14/14. Pharmacy: Installation of floor base to be complete by· 
11/14/14. Radiology/Cardio: Installation of floor base to be 
complete by 11/21/14. 

• B1-PACU/Pre-OP: paint final coat in corridors from 11/19/14 to 
11/25/14. B1-0R Suites/Inner Corridors: painting of final coat to 
start 11/10/14. B1-0R Support/General Areas: Installation ofT-Bar 
ceiling tile in corridors to start ori 11/18/14. 

• I, 1 :ED West: Installation of T-Bar ceiling tile in corridors to start on 
'21/14. L1-Trauma: Final painting in grid area to be complete by 

, 1/21/14. L1-Triage/Waiting; paint prime & first coat for hard-lid 
deilings to be complete by 11/12/14. 

• L2-NICU: Installation of sliding door to be complete by 1117/14. L2-
LDRP/Cesarean: Installation of sliding doors to start on 11/21/14. 
L2-Post PartumiPEDS: Installation of floor base in corridors to start 
on 11/3/14. Pedestrian Bridge: Taping and finish of drywall to start 
on 11/10/14. 

• L3: Fire Alarm pretesting scheduled from 11/10/14to11/14/14. 
• L4: Fire Alarm pretesting scheduled from 11/17/14 to 11/21/14. 
• LS-West (inner/outer core): Install floor base by 11/14/14. LS-East 

(inner core): Install floor base by 11/14/14. LS-Corridors: Installation 
of final coat paint to be complete by 11/14/14. 

• LS-West (inner core): Install floor base by 11/20/14. West (Outer 
core): Installation of ceiling tile to be complete by 11/18/14. LS-East 
(inner core): Install floor base by 11/14/14. East (outer core): In.stall 
floor base by 11/21/14 

• L7-East (outer core): T-bar ceiling close-up inspections scheduled 
from 11/17/14 to 11/2S/14. Paint prime & first coat of paint for hard­
lid ceiling to be complete by 11/19/14. 

INFORMATION TECHNOLOGY (IT) NETWORK 
• Timely procurement for the installation of the IT network to integrate 

with the austere network being provided by the CMGC is critical to 
c:upport the building construction & operational needs of SFGH. 

9 implementation of a complete operating network is critical to 
"1e opening of the hospital. 

TING ADJUSTING & BALANCING 

Encumbrances Thru Balance Thru Current Month 
10/31/2014 10/31/2014 Exeenditure 

. 552,454,487 59,838,971 15,951,727 71,901 
2,438,012 319,103 1,861,192 0 

545,423,342 57,870,972 10,252,630 0 
274,027 258 (3,090) 236 

3,281,449 1,499,264 1,500,858 71,665 
1,037,657 149,375 2,340,137 0 

159,426,884 5,692,089 . 13,261 ,028 . 1,188,242 
7,280,445 645,475 2,910,972 120,794 
8,676,679 0 196,555 130,360 

885,513 0 572,262 0 
10,822,683 164,682 8,024,273 12,253 

131,761,564 4,881,932 1,556,967 924,835 
0 0 72,552,916 0 

.·. 1,262,073 0 
103,027,744 . 1,260,143 

• Permits were issued by DBI on 4/23/09 & OSHPD on 3/26/10. 
INCREMENT 1 SHORING, MASS EXCAVATION & MOAT WALL 
• OSHPD permit was issued on 2/16/10. 
INCREMENT 2 STRUCTURAUNONSTRUCTURAUFOUNDATION 
.• OSHPD permit issued on 7/1/10. 
• OCO's Issued: #709 electrical & seismic support details, 4 

drawings issued on 10/22/14; #716 !SAT add & revise seismic 
support details 4 drawings, issued on 10/9/14; #718 !SAT add 
optional seismic support detail per drawings SB-ES-25 dated 
8/11/14. 

INCREMENT 4 BUILDING COMPLETION 
• OSHPD permitissued on 8/1S/12. 
• Bulletins: #44-164, OC0#370, PCO#S08, revise equipment racks 

in IDF room 1064 & 7053B per LV drawings T4-02A, T4-02B T4-
06 dated 9/26/14 on 10/20/14; #44-168, OC0#379, PCO#S06 add 
vision panels to side acting doors, Revise specification section 
083350.2.03SC on 10/24/14. 

• PCOs issued: #507 RFP add art lights to pedestrian bridge per 
RFI 8189 & FCA Sketch# 3/A4-2K RFI 8189.1 dated 10/02/14 
issued on 10/3/14; #S09 RFP add 8 & relocate 3 IDF equipment 
racks per RLS Sketches & PCO#S08 issued on 10/21/14; #S13 
RFP revised landscaping & irrigation plan on the east side of 
Building 9 & 40 issued on 10/31/14. 

• OCO's Issued: #3S6 clarification to 2hour fire rated wall per RFI 
8045, 11 drawings issued on 10/09/14; #372 revised ceiling details 
per RFI 7381, 7476.3, 7727.2 & CSK 274, 276, 277 & 320 issued 
on 10/8/14; #374 revisions to ceiling details per RFI 7476.3; 
8079.1, 8129.1, 8306, 8344 &.CSK 274, 317, 318, 319, 321, 322 
issued on 10/1/14; #377 Revisions to Ceiling details per RFI 
#698S, 7880, 8334 & CSK 323, 324, 32S, 326 issued on 10/23/14. 

INCREMENT 5 DIAGNOSTIC IMAGING EQUIPMENT 
• OSHPD permit issued 4/18/13. 
• Bulletins: #4S-006, OCO# S07, PCO# 510 revise MRI baseplate 

detail per4/A4-00B, 9/22/14 issued on 10/24/14. 
INCREMENT 6 CURTAIN WALL & EXTERIOR.PRECAST PANELS 
• OSHPD permit was issued 5/9/12. 
BLDG 5 ENABLING PROJECTS 
• B1 & L2 Building 2S connection to Building S OSHPD Permit was 

issued on 7/29/14 & 817/14. 
LOADING DOCK REPAIR PROJECT: 
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WEBCOR FINAL COMPLETION D 01 0% 130.Sep-15 

HOSPITAL PATIENT OPERATIONAL _o ------~!--~-_____ I DS-Deo-15 . 
-------··------. -------------------

DESIGN 
Site Utlllty OSHPD Permitting Review andApprcval 

Increment 1 - Shoring & Excavation 
-- ------- m T ·30or · or 1Do%' ·;s.s.e;;:osi\ I 07-tleo-OllA 

Receive Pennlt tc'Shc:re & Excavate 201 Of 100% 07-Dec-09A 19-Jan-1DA 

Increment 2- structural Frame & Seismic 
,.... •• increment 2 osHPD Rev1ewaMcfP1a1ilii'PIMT _________ r .. 107r·····-ar 100% ,~...-! 19-May-10A 

' Receive Permit for S!TUctural steel J 361 01 100% 19-May-1DA I 01-Jul-1DA 

Increment 3 - Mat Foundation 

Receive Increment 3 Permit 36 DJ 100% 19-May-1DA J 01-Jul-1DA 

Increment 4 - Building Build-out 
~--suBM·rr·tor-Revi~·focremenf4-·-·-- -----·------·------··········-·-r·----o ··-----c>J100%-·11&-May-10A-·1 

OSHPD Review and Approval Increment 4 3581 DI 100% 2s-May-1DA 1s-Aug-12A 

Receive Increment 4 Permit 11 Oj 100% f 15--Aug-12A 1~ 

Increment 5- Imaging Room Design and Construction 

Consiruction Documents: Imaging Room Design i . ·_:a~ cij 1ci0% 121-Jan-11 A I 02-Apr-12A 

--------··:-~------~: :~-~::~~:::+1 1-B-A~-p,--1-3-A--I 
Submit for OSHPDApproval 

OSHPD Review and Approval Jncranent 5 

Receive Increment 5 Permit ~---------------! -~--.-~l. 100% De-Apr-13A I 1B-Apr-13A 
Increment 6 - Building Skin 

SUBMIT fer Review Increment 6 Di 01 100% 22-Apr-1DA 

OSHPD Review andApp1C11al Increment 6 2451 01 100% 22-Ap!'-10A 26"MBl'-12A 

CONSTR'UCTION 
Phase 1 - Make Ready Sitework I Utility Relocations 

SJtewcri< (Make Ready) 

Relocate Utlllties & UtilltyTunnel removal 

Bldg. 5 - Reroute Site Electrlcal I Telecom' 

Owner Tele/Data SWitch over & Demo (E) MH 3&4 

Oxygen (02)Tank Relocation 

Phase 2 - Emergency Generator Project 

Eme'llency Generator Pn:ject Design 

OSHPD RevieN Construction Plans & Specs 

Construction - Generator Phase 

Construction - Boiler Phase 

Phase 3 - Excavation & Shoring, Mat Foundation, structural Frame 

01 100% 111~ay-08A r:122i1H-SStep-;p::1M1AA:-~·-··!!!J!!· 
140 Dj 100% 2s-Sep-09A 13"NW-10A 

165 o; 100% J26-Apr-10A 27-0ct-10A 

32i-----oi--:wci% J 02-0ct-10 A 2+N.,,..1DA 

2781 25! 91.01% 113-Nw-13A DS-Dec-14 

2401 oi 100% ID!>-.lan-09A j2+Nw-10A 

172 01 100% 2s-Jan-1DA 12+Nov-1DA 

613 01 100% O&-Dec-1DA D1-Au11-13A 

5251 57] 89.14% I 14-Dec-12A j 29-Jan--15 

·shorsns:·&cavat100;Ho1doowr;s&-Pn=t~ti~ns·iai,-·-- - ·--- ;-sasr 
Mat Slab & Moat Wall 97 D! 100% I De-Aug-11 A 2(}.Dec-11 A 

Install Base Isolation 71 Dj 100% 12-Sep-11 A 12-Dec-11 A 

Struch.lrid Frame 183 01 100% 27-Dec-11 A I 13-Aug-12A 

Phase 4 - New Hospital Construction 

lntericrMock-Up & Modlficatlcns 3461 a\ 100% IDS-0Ct-D9A 124-Fob-12A 

Slab on Metal Decks 1701 Dj 100% I 12-Mar-12A J 19-N.,.,,.12A 

MEP Layout I Attachments I Hangers I Top track I Clips I Pre-wel:Js · 1581 Di 100% I 3(}.Apr-12A I D4-Jan-13A 

Sprayed-en Fireprocling ·:--m 01 100% 21~'1}'-12A I 13-Dec-12A 

Interior Consb'uction Rough-Ins ----·-·-------···--·-- 485 -- O / 100% · -1s:AU-;12A"-j 29-Aug-14A 

Exterior Skin Ccnstruction 663 134179.79% 11S-Sep-12A 19-May-15 

Conveying Systems 477 97j 79.66% I 2s-Apl'-13 A J 27-Mar-15 

Interior Construction - Finishes -456 1191 73.9% j 27-Jun--13 A 128-Apr--15 

" ; Final Stte lmprovments 513\ 2301 55.17% \ 17-Sep-13A 07-0ct-15 

:·i ; MEP Plant/ Equipment/T.,.,t/lnspection I 3521 142159.66% 111-0eo-13A 102-Jun-15 

-9c;c'l:ifiAl\icv{Sl:'Ai=F'&sl"ocJ<~.ucEt;j5iJ.;:GFQR oPERATioi\iF---,..--·-··-----·----·-..., 
c--o..,.,. Sta1f & stock I Ucenslng Pertod (cal. Days) j 1Bej 1BSj 0% 03-Jun-15 DS-Dec-15 

Remaining Work 

Remaining LOE 
-· Crillca!Worl< 
- Critical LOE .. -Actua1Wc"1< 

- ActualLOE 

• 
= PricrWork 

= Pr1crLOE 

PrintDate: 10-Nov-14 



WORK RELEASE LETTERS (WRL) • WEBCOR BUILDERS SCOPE 
• Webcor has submitted 202 WRLs as of 10/31/14. 194 WRLs have 

been approved, 8 WRLs have been voided & O WRL's in review. 
DESIGN I PERMIT 
• OSHPD ACD#88 (Piping support for boiler feed water, gas & steam): 

Backcheck-1 remarks from OSHPD were received on 8/29/14. 
AE team submitted the backcheck-2 drawings to OSHPD on 10/22/14, 
antidpating approval by 11/24/14. 

CONSTRUCTION 
• Source testing report transmitted to BAAQMD (Bay Area Air Quality 

Management District) on 10/6/14 .. 
• Installation of utility trellis completed on 10/9/14. 
• Installation of steam boiler pad handrails completed on f0/9/14. 
• Fuel oil pipe sump manifolds (Tank-2 to Tank-1 supply & steam boiler 

supply) installed on 10/9/14. 
• Demolition of existing de-aerator tank structure completed on 

10/14/14. 

\I .. ! 1111.1,11 !1 .• 11, .............. .I 
lii!!!!!l!!!!i~~!!!!!·!!!iE!!!li!~! 

"'""' 
Submittal Response History ~ 

~ 

• Installation of Fuel oil pipe loop seismic bracing completed on 1117/14 
• Installation of drip pan 5-sided box at steam boiler 1 & 2 to be 

complete by 11/12/14. 
• Slowdown separator bypass piping completed on 11/21/14. 
• The work related to fuel oil scope by Webcor to be complete 11/24/14. 
• Fuel Oil startup with Steam Boilers is scheduled for 11/24/14 & 

11/25/14. 
SCHEDULE 
• Boiler completion milestone forecast to complete by 1/29/15. 

• The opening of the new hospital is contingent upon the submission 
of the NPC4 plan & closeout of the generator project with OSHPD. 

• OSHPD approved with comments the NPC4 plan on 10/14/2014. 
Next step is to pull the permit & solicit bids for the permitted work. 

I i 

~ 
~ 

111 I 

~.~.~l~E:~~i~i:•~~~i:i~~:i:i~i:i:i~i~i:i~i~i~i:i~i:i~i~i~i~i:i~i~i~i~i~i~i~i:l~i=i~i~ .• ~i~i"i&~--i~MiWiA:l2~W:.u:f.~1.3:A~l-·i·-·-·1~-·r·1~-~tttt+~ffi·· 
Webcor. Radlalor Bank Pad 18-May-11 A 27-Apr-12A 

Webcor. Fuel Oil System to Gen'"3lor9 18-Juf.12A 12-Jun-13A 
Rubecon: Fuel Oii Contrcls completion, FO System Start & Test 03-0ec-12A 26-Jul-13A Rubecon: Final Prep. & Prestart Generators, Subsystems 29-Juf.13 A 31-Juf.13 A 
Occupancy Approval of G:ener.dor System 1 & 2 

Boller System Start UP & OSHPOAcceptance 

Project Close Out (60 Cal. Days) 



98607 0 
149820 62 

0 0 
. 553 052 218 547 



File No. 141014 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
.. ampa1gn an overnmen a on uc o e (S F C d G t 1 C d t C d § 1 126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): ' City elective office(s) held: 

Members, Board of Supervisors Members, Board of .Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
Jacobs Project Management Co. 

·Please list the names of (i) members of the contractor's board of directors; (2) the contractor ;s chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) anypolitical committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

(1) members of the contractor's board of directors: Joseph Bronson, John Coyne, Robert Davidson, Ralph Eberhart, Edward 
Fritzky, Linda Levinson, Peter Robertson, Juan Jose Suarez Coppel & Christopher Thompson; 
(2) the contractor's chief executive officer-: Craig Martin, chief financial officer- John Prosser, Jr. and chief operating 
officer- none; 
(3) any person who has an ownership of 20 percent or more in the contractor-100% of stock is owned by Jacobs Engineering 
Group Inc. parent company; 
(4) any subcontractor listed in the bid or contract-.APSI, Chaves.& Associates, Davis & Associates, Luster, Montgomery 
Corp., and Saylor Consulting; and 
(5) anv political committee sponsored or controlled b_v the contra'ctor-none. 
Contractor address: 
160 Spear Street, Suite 330, San Francisco, CA 94105 

Date that contract was approved: Amount of contract: 
Original Contract was certified on September 10, 2008 Current Contract Sum: $16,339,244 

Proposed amendment would increase contract to 
$20,813,950 

Describe the nature of the contract that was approved: 
Executive Construction Management Services 

Comments: 
DPW seeks to increase by contract amount by $4,474,706 to allow the consultant to. continue providing needed professional 
services for the San Francisco General Hospital (SFGH) Rebuild Program. The requested increased contract amount fits 
within the program budget. 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form (Mayor Edwin M. Lee) 

0 a board on whieh the City elective officer(s) serves San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name ofBoard 
Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
-· ~~ .. - - . ~ - . - - ,,, 

r.1 - - r't A /"\A 1 ,...._ -.-;. .> 1'" ./0:\ ~ 
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