BETTER BY DESIGN
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NEW FLYER

CITY AND COUNTY OF SAN FRANCISCO
San Francisco Municipal Transportation Agency
Request for Proposals
THE PROCUREMENT OF
30-Foot, 40-FOOT AND 60-FOOT LOW FLOOR
DIESEL HYBRID COACHES

Proposal

Saction Bid Submission Requirements

A. Recent quality assurance program plan and ISO 9000
certification status;

B. List of internal quality assurance documents and
excerpts of relevant sections;

C. Quality assurance documents and excerpts relevant to
evaluation of subcontractors and/or sub-suppliers;

D. Forms used on the production line to record and track

quality problems.

In addition, provide answers to the following:

E. The vehicles shall be designed to meet the service goal
for a Mean Distance Between Failures (MDBF) of 10,000

19 QUALITY A8SURANGE miles. Explain how the 10,000 miles between failures can

realistically be reached.

F. Describe in-plant quality assurance organization and
procedures.

G. Describe how welders in the bus assembly plant are
certified.
H. Describe the testing program to ensure quality welds.

|. Detail how any off-site welding is inspected and tested.

J. Describe the coach water tightness test method and
procedure.

Please refer to the attached information regarding the quality assurance systems in our Organization.
With regards to point E, New Flyer advises that MDBF's are measured to a specific profile and as unigque
as SFMTA's profile is there would be no data from other transit properties that could be used as a
measurement to expected MDBF’s in the SFMTA operation profile. The best measurement for this data is
SFMTA'’s current fleet of Xcelsior's which we are confident the expected MDBF’s are being met.
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Quality Management System

New Flyer's mission is to provide our customers with the best bus value and support for life. Our
commitment begins with ensuring that we consistently manufacture vehicles of the highest guality.

New Flyer maintains an 1SO 9001 certified Quality Management System, designed to ensure that we:
s Consistently provide product that meets customer and regulatory requirements, and
= Improve customer satisfaction through systematic analysis and continual improvement.

A copy of our Management System Manual is attached

Our quality e Human Resources ¢ Production and Service
management system e Infrastructure Provision
is a framework of e Work Environment ¢ Control of Measuring and
policies, procedures e Planning of Product Monitoring Devices
and work instructions Realization e Monitoring and Measurement
pertaining to: e Customer-Related Processes ¢ Control of Nonconformity

e Design and Development * Analysis of Data

e Purchasing e Improvement

A copy of New Flyer’'s ISO procedure index is attached

The effectiveness of our Quality Management System is reviewed by New Flyer management and
audited by an external agency on an annual basis.

Quality Assurance Organization

New Flyer employs a team of approximately 85 trained quality assurance personnel throughout our
manufacturing and service locations.

Reporting directly to the Executive Vice President, Bus Business Unit, the Vice President of Quality
Assurance and Continuous Improvement is responsible for the development, implementation and
maintenance of New Flyer's Quality Management System.

A copy of the resume for Margaret Lewis, Vice President of Quality Assurance and Continuous
Improvement is attached.

Each New Flyer manufacturing facility has a Quality Assurance organization consisting of inspectors,
supervisors, managers and technicians with dual reporting responsibility to the Plant Manager as well as
the Vice President of Quality Assurance and Continuous Improvement. These individuals are responsible
for manufacturing readiness assessment and planning, inspection planning, quality control throughout the
manufacturing process, acceptance and rejection of materials from our suppliers, as well as final test and
acceptance of product within their respective areas.

A copy of the organization chart for the New Flyer Quality Assurance function is attached.

July 3, 2014
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New Flyer engages in Advanced Product Quality Planning to provide quality
and inspection planning prior to the production build, ensuring any previous
quality or design issues are addressed by design or process improvements.

Dedicated Advanced Product Quality Planning coordinators review contract
specifications and create a Manufacturing Readiness Assessment matrix,
ensuring New Flyer processes meet customer requirements.

All suppliers of production parts to New Flyer undergo a thorough supplier
qualification audit to ensure the supplier is capable of providing product that
consistently meets New Flyer's requirements. First Article submissions are
required to demonstrate that the part meets the blueprints, both for parts that
are received for the first time as well as parts that have been modified.

A Supplier Quality resource at each manufacturing line is dedicated to timely
resolution to supplier issues identified during the build of the coach.

New Flyer has developed product quality standards to define aspects of the
coach quality considered subjective in nature. Our standards consist of a
product feature that gives an “Acceptable” photo and an “Unacceptable” photo.

Any defects that are identified through the various inspections conducted are
promptly repaired and re-inspected to ensure the adequacy of the repair.

We provide a detailed orientation, when property inspector(s) arrive on site,
including:
1. Training on Personal Protective Equipment (PPE) and safety protocol.
2. lIssuance of ID badges as well as sign-in/sign-out protocol.
3. Keys for the inspector offices and review of available amenities.
4. Review of New Flyer confidentiality agreement and New Flyer's policy on
use of photography and video in the plant.
Review of shift schedules.
Review of critical information including:

e VIN/Bus numbers

e Technical Summary

e Master Resolution List

« Water test information

e Serial number sheet

oo

Property Inspectors are encouraged to follow their coaches through the line
assembly process. New Flyer’s line speed rate and in-process inspection
program provide specific inspection points for property inspectors to complete
coach audits with New Flyer’s quality assurance group. Property Inspectors will
be supplied a pager and will be paged at each quality gate. We frequently
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Quality
Assurance

operate on weekends. Inspectors have access to the plant 24-hours a day and
are welcome to inspect their product at any time.

To ensure New Flyer meets our customers’ expectations, we review quality
standards at the pre-production meeting. New Flyer provides a Quality CD
which provides the information to the customer on the testing and inspection
processes that the bus will undergo at New Flyer, including:

¢ New Flyer Product Quality Standards

¢ New Flyer Exterior and Interior Paint Standard

¢ New Flyer Water Test

¢ New Flyer Check sheet for Standardized Road Test

¢ New Flyer Check sheet for Standardized Final Inspection

» New Flyer Check sheet for the Standardized Bus Close-up Process

Approximately 3-4 weeks prior to line entry, our customer program managers
will arrange a conference call to see if there are any questions or concerns that
should be resolved prior to line entry of the bus.

A copy of the New Flyer Quality CD is attached.

Our manufacturing process is a linear process where work stations are
organized into work cells. We employ 58 techniques to ensure our operators
have the correct tools and station setup to successfully complete the job. Each
work cell is responsible for the quality of the coach. The cell log provides an
opportunity for team members to document concerns and requests for
assistance. Each week the work cell meets and reviews the cell log and cell
metrics to receive feedback on our performance, and develop improvements.

At New Flyer, we strongly believe in Quality at the Source. Throughout the
manufacturing process, operators are provided engineering drawings, shop floor
instructions and hot sheets (supplements to the shop floor instructions) to
supplement the training they receive. Standardized tests and in-process
inspections are conducted on the buses to ensure consistent quality.

Quality gates have been implemented for purpose of identifying defects on the
buses at the source. Information is provided to the work cell in a timely manner
to correct the issue and prevent recurrence. Examples of in-process inspections
include: inspection of safety critical installations, oversight of critical torque
applications and “virtual quality gate” inspections of major systems on the bus.

Welded structures are audited to the BOM and drawings. Structural weld
integrity is assured through Magnetic particle inspection of frame welds.
Details on New Flyer's welding certifications are attached.

Exterior and interior paint standards are used to inspect the quality of paint
application and appearance of the coach. This commercial-grade vehicle paint
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standard was developed by New Flyer, customers and our coating supplier.

The completion of the bus manufacturing culminates in a final inspection
completed by QA personnel prior to the bus being inspected by the customer.

New Flyer utilizes an online manufacturing system (“Live Bus”) and an online
quality system (“Live QA") to record the completion of installations and to
identify issues in real time. Any defects (“Snags”) that are identified through the
various inspections conducted are promptly repaired and re-inspected.

We have a road test area at the conclusion of our manufacturing process where
our coaches are put through a number of tests including:

¢ Road Evaluation — Coaches are driven for a minimum of 15 miles
during which a thorough operational and ride evaluation is performed.

e Noise Test — Coaches are tested to ensure they meet APTA white
book specifications.

e Electrical Checkout — Electricians test approximately 50 items on the
coach, ensuring electrical functions work properly prior to road testing.

¢ Water Test — Using water booths which simulate 95" percentile rain,
coaches are tested to ensure the vehicle can withstand water intrusion.

+ Final Inspection (underbody, engine, roof, interior/exterior inspection).

¢ Customer Defined Testing — Engineering is tasked to complete any
additional testing requirements to meet customer requirements.

Our buses are delivered to a Customer Acceptance area for inspection. We
provide a work area, desk and phone for on-site property inspectors.

Final inspection is carried out in accordance with our standard inspection plans,
with any customer-specific requirements included in the check sheet. Snags are
identified, documented in Live QA and resolved promptly.

Continuous Improvement

New Flyer strives to continually improve our processes and products to exceed customer expectations.
Through ongoing analysis of metrics and customer feedback, each area defines annual objectives and
targets to improve first-time quality, product reliability, responsiveness and customer satisfaction.

New Flyer's Operational Excellence program (“Op Ex") was initiated in the fall of 2008. Our vision is to
provide and maintain a safe, clean and efficient working environment for all employees while ensuring we
are the most efficient producer through defined processes and procedures that are sustainable for
growth. We utilize LEAN manufacturing techniques, such as 58, Value Stream Mapping and A3 Problem
Solving to address areas deemed as opportunities for improvement. New Flyer believes that our Op Ex
program provides our customers with a better quality product, while eliminating waste and inefficiency

from our processes.

July 3, 2014
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NEW FLYER

CITY AND COUNTY OF SAN FRANCISCO
San Francisco Municipal Transportation Agency
Request for Proposals
THE PROCUREMENT OF
30-Foot, 40-FOOT AND 60-FOOT LOW FLOOR
DIESEL HYBRID COACHES

Sroposd Bid Submission Requirements

Section

A. Recent quality assurance program plan and ISO 9000
certification status;

B. List of internal quality assurance documents and
excerpts of relevant sections;

C. Quality assurance documents and excerpts relevant to
evaluation of subcontractors and/or sub-suppliers;

D. Forms used on the production line to record and track

quality problems.

In addition, provide answers to the following:

E. The vehicles shall be designed to meet the service goal
for a Mean Distance Between Failures (MDBF) of 10,000

10 QUALITY ASSURANCE miles. Explain how the 10,000 miles between failures can

realistically be reached.

F. Describe in-plant quality assurance organization and
procedures.

G. Describe how welders in the bus assembly plant are
certified.
H. Describe the testing program to ensure quality welds.

|. Detail how any off-site welding is inspected and tested.

J. Describe the coach water tightness test method and
procedure.

Please refer to the attached information regarding the quality assurance systems in our Organization.
With regards to point E, New Flyer advises that MDBF’s are measured to a specific profile and as unique
as SFMTA’s profile is there would be no data from other transit properties that could be used as a
measurement to expected MDBF’s in the SFMTA operation profile. The best measurement for this data is
SFMTA's current fleet of Xcelsior's which we are confident the expected MDBF'’s are being met.
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Quality Management System

New Flyer’'s mission is to provide our customers with the best bus value and support for life. Our
commitment begins with ensuring that we consistently manufacture vehicles of the highest quality.

New Flyer maintains an ISO 9001 certified Quality Management System, designed to ensure that we:
e Consistently provide product that meets customer and regulatory requirements, and
¢ Improve customer satisfaction through systematic analysis and continual improvement.

A copy of our Management System Manual is attached

Our quality ¢ Human Resources e Production and Service
management system e |Infrastructure Provision
is a framework of e Work Environment ¢ Control of Measuring and
policies, procedures ¢ Planning of Product Monitoring Devices
and work instructions Realization * Monitoring and Measurement
pertaining to: s Customer-Related Processes e Control of Nonconformity

¢ Design and Development e Analysis of Data

¢ Purchasing e Improvement

A copy of New Flyer’s ISO procedure index is attached

The effectiveness of our Quality Management System is reviewed by New Flyer management and
audited by an external agency on an annual basis.

Quality Assurance Organization

New Flyer employs a team of approximately 85 trained quality assurance personnel throughout our
manufacturing and service locations.

Reporting directly to the Executive Vice President, Bus Business Unit, the Vice President of Quality
Assurance and Continuous Improvement is responsible for the development, implementation and
maintenance of New Flyer's Quality Management System.

A copy of the resume for Margaret Lewis, Vice President of Quality Assurance and Continuous
Improvement is attached.

Each New Flyer manufacturing facility has a Quality Assurance organization consisting of inspectors,
supervisors, managers and technicians with dual reporting responsibility to the Plant Manager as well as
the Vice President of Quality Assurance and Continuous Improvement. These individuals are responsible
for manufacturing readiness assessment and planning, inspection planning, quality control throughout the
manufacturing process, acceptance and rejection of materials from our suppliers, as well as final test and
acceptance of product within their respective areas.

A copy of the organization chart for the New Flyer Quality Assurance function is attached.

July 3,2014
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New Flyer engages in Advanced Product Quality Planning to provide quality
and inspection planning prior to the production build, ensuring any previous
quality or design issues are addressed by design or process improvements.

Dedicated Advanced Product Quality Planning coordinators review contract
specifications and create a Manufacturing Readiness Assessment matrix,
ensuring New Flyer processes meet customer requirements.

All suppliers of production parts to New Flyer undergo a thorough supplier
qualification audit to ensure the supplier is capable of providing product that
consistently meets New Flyer’'s requirements. First Article submissions are
required to demonstrate that the part meets the blueprints, both for parts that
are received for the first time as well as parts that have been modified.

A Supplier Quality resource at each manufacturing line is dedicated to timely
resolution to supplier issues identified during the build of the coach.

New Flyer has developed product quality standards to define aspects of the
coach quality considered subjective in nature. Our standards consist of a
product feature that gives an “Acceptable” photo and an “Unacceptable” photo.

Any defects that are identified through the various inspections conducted are
promptly repaired and re-inspected to ensure the adequacy of the repair.

We provide a detailed orientation, when property inspector(s) arrive on site,
including:
1. Training on Personal Protective Equipment (PPE) and safety protocol.
2. lIssuance of ID badges as well as sign-in/sign-out protocol.
3. Keys for the inspector offices and review of available amenities.
4. Review of New Flyer confidentiality agreement and New Flyer's policy on
use of photography and video in the plant.
Review of shift schedules.
6. Review of critical information including:

s VIN/Bus numbers

¢ Technical Summary

¢ Master Resolution List

¢  Water test information

¢ Serial number sheet

o

Property Inspectors are encouraged to follow their coaches through the line
assembly process. New Flyer's line speed rate and in-process inspection
program provide specific inspection points for property inspectors to complete
coach audits with New Flyer’s quality assurance group. Property Inspectors will
be supplied a pager and will be paged at each quality gate. We frequently
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Quality
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operate on weekends. Inspectors have access to the plant 24-hours a day and
are welcome to inspect their product at any time.

To ensure New Flyer meets our customers’ expectations, we review quality
standards at the pre-production meeting. New Flyer provides a Quality CD
which provides the information to the customer on the testing and inspection
processes that the bus will undergo at New Flyer, including:

e New Flyer Product Quality Standards

¢ New Flyer Exterior and Interior Paint Standard

e New Flyer Water Test

e New Flyer Check sheet for Standardized Road Test

* New Flyer Check sheet for Standardized Final Inspection

» New Flyer Check sheet for the Standardized Bus Close-up Process

Approximately 3-4 weeks prior to line entry, our customer program managers
will arrange a conference call to see if there are any questions or concerns that
should be resolved prior to line entry of the bus.

A copy of the New Flyer Quality CD is attached.

Our manufacturing process is a linear process where work stations are
organized into work cells. We employ 5S techniques to ensure our operators
have the correct tools and station setup to successfully complete the job. Each
work cell is responsible for the quality of the coach. The cell log provides an
opportunity for team members to document concerns and requests for
assistance. Each week the work cell meets and reviews the cell log and cell
metrics to receive feedback on our performance, and develop improvements.

At New Flyer, we strongly believe in Quality at the Source. Throughout the
manufacturing process, operators are provided engineering drawings, shop floor
instructions and hot sheets (supplements to the shop floor instructions) to
supplement the training they receive. Standardized tests and in-process
inspections are conducted on the buses to ensure consistent quality.

Quality gates have been implemented for purpose of identifying defects on the
buses at the source. Information is provided to the work cell in a timely manner
to correct the issue and prevent recurrence. Examples of in-process inspections
include: inspection of safety critical installations, oversight of critical torque
applications and “virtual quality gate” inspections of major systems on the bus.

Welded structures are audited to the BOM and drawings. Structural weld
integrity is assured through Magnetic particle inspection of frame welds.
Details on New Flyer's welding certifications are attached.

Exterior and interior paint standards are used to inspect the guality of paint
application and appearance of the coach. This commercial-grade vehicle paint
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standard was developed by New Flyer, customers and our coating supplier.

The completion of the bus manufacturing culminates in a final inspection
completed by QA personnel prior to the bus being inspected by the customer.

New Flyer utilizes an online manufacturing system (“Live Bus”) and an online
quality system (“Live QA”) to record the completion of installations and to
identify issues in real time. Any defects (“Snags”) that are identified through the
various inspections conducted are promptly repaired and re-inspected.

We have a road test area at the conclusion of our manufacturing process where
our coaches are put through a number of tests including:

e Road Evaluation — Coaches are driven for a minimum of 15 miles
during which a thorough operational and ride evaluation is performed.

e Noise Test — Coaches are tested to ensure they meet APTA white
book specifications.

¢ Electrical Checkout — Electricians test approximately 50 items on the
coach, ensuring electrical functions work properly prior to road testing.

e Water Test — Using water booths which simulate 95" percentile rain,
coaches are tested to ensure the vehicle can withstand water intrusion.

* Final Inspection (underbody, engine, roof, interior/exterior inspection).

o Customer Defined Testing — Engineering is tasked to complete any
additional testing requirements to meet customer requirements.

Our buses are delivered to a Customer Acceptance area for inspection. We
provide a work area, desk and phone for on-site property inspectors.

Final inspection is carried out in accordance with our standard inspection plans,
with any customer-specific requirements included in the check sheet. Snags are
identified, documented in Live QA and resolved promptly.

Continuous Improvement

New Flyer strives to continually improve our processes and products to exceed customer expectations.
Through ongoing analysis of metrics and customer feedback, each area defines annual objectives and
targets to improve first-time quality, product reliability, responsiveness and customer satisfaction.

New Flyer's Operational Excellence program (“Op Ex”) was initiated in the fall of 2008. Our vision is to
provide and maintain a safe, clean and efficient working environment for all employees while ensuring we
are the most efficient producer through defined processes and procedures that are sustainable for
growth. We utilize LEAN manufacturing techniques, such as 5S, Value Stream Mapping and A3 Problem
Solving to address areas deemed as opportunities for improvement. New Flyer believes that our Op Ex
program provides our customers with a better quality product, while eliminating waste and inefficiency

from our processes.

July 3, 2014
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Margaret A. Lewis
VP Quality Assurance

Education

Michigan State University, Master of Business Administration, 2006
University of Akron, Bachelor of Science: Mechanical Engineering, 1993

Experience

New Flyer Industries 2009 — Present

VP Quality Assurance

¢ Leads the quality team comprised of business and functional area quality
managers

e Develops and maintains quality processes and systems that meet both
customers and regulatory requirements

e Ensures quality system metrics and key process indicators are identified and that
the results are used to drive continuous improvement

e Ensures manufacturing processes, equipment, facilities and systems are
validated and that change/control system and procedures are developed

Lear Corporation 1994 - 2009
VP of Quality: Seating Division 2009

e Managed all aspects of supplier quality, including Advance Product Quality
Planning for launch activity, quality issue resolution, performance scorecard
development, and champion’s process implementation for 701 North American
suppliers

¢ Developed best practice rotation and Quality “toolbox” audits, ensuring modules
of excellence were distributed throughout the organization, maximizing efficiency

e Assumed functional duties of corporate Quality Metrics Team, TS 16949
certification, and warranty groups

e Utilized “Red X” methodology

VP of Operations:
India Metals, Seating Division 2008

¢ Selected as a liaison to collaborate in directing successful founding/development
of metals operation supporting increased sales growth

VP of Operations: Metals, Seating Division 2007 -2008



e Accountable for operational/financial performance of four Tier 2 plants, with total
annual sales of $344M and 1,507 US and Canadian employees

e Managed fifteen key measurables encompassing quality, productivity, cost
reduction, inventory management and more

Launch Director 2004

e Served during seat launch for 2005 model year Dodge Dakota; managed all
facets of manufacturing, operations, equipment and parts suppliers, and
engineering activities

Plant Manager
Janesville, WI 2001 - 2003

e Directed and managed all plant operations including production, materials,
production control, accounting/finance, maintenance, quality, information
systems, and industrial engineering

Plant Manager
Auburn Hills, Ml 2000

¢ Directed and managed over 400 employees in a JIT seat assembly facility
proving seat systems to a GM (Delphi) plant

Plant Manager
Lordstown, OH 1999 — 2000

e Directed and managed over 300 employees in a JIT seat assembly facility
providing seat systems to a GM assembly plant; implemented quality system for
operation during conceptualization of plant start-up

Operations Manager 1998 — 1999
Quality Manager 1995 — 1998
Quality Engineer 1994 — 1995
Motor Wheel Corporation 1986 — 1994

Quality Engineer

e Gained knowledge of quality systems, processes, design of experiments,
statistical methods, analysis of variance, and statistical process control
e Achieved QS 9000 certification



NEW FLYER

Quality
Assurance

Wayne Joseph
Executive VP
Bus Business Unit

Margaret Lewis
VP Quality Assurance

Organizational Chart

Cal Kowcun
QA Manager
Winnipeg

Maria Reyes

QA Supervisor

QA Line Inspectors
(32 Employees)

Mike Paulicelli

SQA Supervisor

Gerhard Thiessen
Advanced Product

Quality Planning
Coordinator

Ethel Payang

QA Administrator

Department Total: 89

TCB Quality
Coordinator

Alan Husby Phil Sprague
QA Manager Interim QA Manager
R — |
[ 1
Pat Caveny Steve Swanson
| ) . . Roy Thurston
Supplier QA QA Suppegrvnsor Main QA Supervisor CAD
ant
|
Joe Jonak
| Advanced Brocuct QA Nick Sanders Harold Bjorgo
—  Quality Assurance Quality Assurance
Team Lead Team Lead

Mike Oachs
— QA Supervisor

QA Technicians
(7 Employees)

QA Technicians
(6 Employees)

Dan Hoff
— QA Supervisor

Carmen Youngren
QA Administrative
Assistant

— 21 Line Inspectors

LA Facility
— 1 QA Team Lead
2 QA Inspectors

Eric Loraas
Quality Assurance
APQA
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_ OPI-PUR-03-rev E
NEW FLYER Issue Date: January 12, 2005

TITLE: SUPPLIER SELECTION

ISSUED BY: Purchasing

PURPOSE: To describe the process and requirements for selecting suppliers for
production items, MRO and/or services.

SCOPE: All personnel with authority or responsibility to procure the above. Deviations
from this procedure will be permitted for emergency purchases to support Production or
plant operations through Engineering Change Requests.

AREAS AFFECTED:

Winnipeg
Administration [l Mfg. Engineering [ ] Purchasing [X
Engineering [J wMis [l QA X
H. R. [0 P.D.M. [0 R&D O
Finance [l  Planning [0 sales ]
Inventory Control [ ] Production ] Service H

St. Cloud
H. R. [l Purchasing X QA X
Production ]

Crookston
Production ]

Parts

Sales [  Purchasing K Marketing [

Publications ]



OPI-PUR-03-rev E
NEW FLYER Issue Date: January 12, 2005

PROCEDURE:

Supplier Data Base: The Purchasing Department will maintain a “data base” for all
suppliers. This data base will include all pertinent information retained in our Vendor file.

Request for Offer: Upon receipt of Procurement Definition (OPI-PUR-02), the assigned
Buyer will prepare a “package” for quote. This “package” will contain all relevant
information terms and conditions required for the supplier to provide a quote. It is
necessary to solicit offers from new or from muiltiple sources, identical “packages” must be
sent to potential suppliers for quotation.

Customer Directed Sources: Sources of supply are specifically dictated by our
customer(s) to obtain certain materials. |If it is impossible or impractical to use such
suppliers, this is to be communicated back to the Customer or Marketing Department so
alternatives can be negotiated.

Selection Criteria: Preferential treatment will be given to suppliers with the most favorable
performance history including deliveries, quality, costs and business information. Vendors
and/or subcontractors may be assessed per (FI-QAI-101-001). Suppliers selected by the
customer will be included on the preferred vendor list as are suppliers who have been
selected though not yet assessed.

Listed Suppliers: All listed suppliers are categorized as follows:

0. New Suppliers added since the list was created that have not responded to
questionnaire or have not been audited by New Flyer Ind.

1. Existing Suppliers (Suppliers that existed at the start)
Suppliers who have responded to the ISO questionnaire

Suppliers who have been audited by New Flyer Ind.

B owoN

Suppliers that have been specified by Customer as the only source that have not
responded to questionnaire or have not been audited by New Flyer Ind.

Non-listed Suppliers: Prior to sending a “package” to a non-listed supplier, the Buyer
must request a Vendor Quality Questionnaire (FI-QAI-101-001), depending if the quote is
in regards to a production or plant use.

Quote Review: Upon receipt of the “package” the Buyer will select a source based on
cost, delivery, quality, packaging, terms, etc. It must be recognized that the “lowest overall
cost” is not necessarily the best choice for the company. Consideration must be made to

support costs such as; incoming inspection, engineering support, material deviations and
possible schedule delays.



NEW FLYER

Weld Certification

New Flyer is certified to the Canadian Standards Association (CSA) W47.1-03 Certification of Companies for
Fusion Welding of Steel Structures, which is administered by the Canadian Welding Bureau (CWB). We
qualify in Division 2.1 in which we have a retained part-time welding Engineer Frank Roberts of F.A. Roberts
and Associates, who is responsible for the welding design and welding procedures and practices. We also
have in-house welding supervisors qualified to W47.1-03 criteria.

New Flyer is also certified to the American Welding Society (AWS) D1.3-98 for the welding of light gauge
metal, as well as (AWS) D1.6 for welding structural stainless steel. Both are administered by the CWB.

The engineer follows CSA W59-03 Welded Steel Construction (Metal Arc Welding) ((W59-03 is very similar to
the AWS D1.1)) to determine the weld design and welding procedures and practices. He reviews our operation

and determines which processes are applicable. He then derives a set of data sheets that cover all of our weld
processes.

The CWB takes the data sheet information and performs physical test samples. These samples are then sent
out for testing. If the results are acceptable, the data sheet is approved by the CWB. If the results are

unacceptable, the procedure is redone with changes being made to the parameters on the data sheet until the
desirable test results are achieved.

All New Flyer Production welding personnel are required to be tested and certified in Gas Metal Arc Welding

(GMAW) and D1.3-98 process. These tests and certification are required to satisfy the standards in the
construction of New Flyers’ steel structures.

Once certified, New Flyer Industries Production welding personnel are certified for two years at which time he

or she is required to do an upgrade test. New Flyer pays for the testing, but the certification tickets are the
property of the CWB.

New Flyer Industries must use certified welding consumables. These certified consumables are found in CSA
W48 series, which is administered by the CWB. This also pertains to applicable AWS A5 specifications.

The CWB performs two unannounced audits per year, where they check procedures, consumables and
workmanship and write up a detailed report of their findings. Minor infractions are noted on the audit report
and the CWB follow up within a few weeks. If the infraction is major (e.g., weld Engineer or Supervisors leave,
gross non compliance, welding without proper procedures, welding with unqualified personnel), then a Non
Compliance Report is submitted for immediate correction. If this is not done in the specified time on the non-
compliance report, the company certification can be revoked by the CWB.

A New Flyer Industries liaison person (usually a weld supervisor) must have available monthly reports of all
production welding personnel and their ticket expiry date, and weld engineer monthly reports for inspection
during audits. Also noted on this report are any new hires or terminations.

Rev. D Jan 29 2007
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APPENDIX

This Appendix refers to:
Certificate Number: Q9142 - Date of Expiry: 27 August 2016

NEW FLYER

Additional Locations included in the registration are as follows:

Name & Address Scope:

New Flyer Industries, Customer Services Design and development, manufacture and servicing of
630 Kernaghan Avenue, Winnipeg, MB R2C 5G1 transit buses and the supply of bus parts.

New Flyer of America As above
609 Marin Avenue, Crookston, MN 56716

New Flyer USA As above
6200 Glenn Carlson Drive, St. Cloud, MN 56301

New Flyer of America As above
214 — 5™ Avenue Southwest, Crookston, MB 56716

New Flyer Industries, NPD As above
630 Kernaghan Avenue, Winnipeg, MB R2C 5G1

New Flyer Industries, Customer Services Manufacture and servicing of transit buses and the
420 Deerhurst Drive, Unit 1, Brampton, ON L8T 5HS supply of bus parts.

New Flyer Industries, Customer Services As above
2300 Progress Drive, Hebron, KY 41048

New Flyer Industries, Customer Services As above
3181 S. Willow Avenue, #102, Fresno, CA 93725

New Flyer Industries, Customer Services As above
480A Hartney Street, Arnprior, ON K7S 0B8

Registrar

SR

Terms and Conditions gaverning registration and the use of this certificate are defined in the contract between QUASAR and the Hoider.
Contact the certificate holder for further information related to the scope and boundaries of the registration.

QUASAR, A Division of the CWB Group, 8260 Park Hill Drive, Milton, Ontario, Canada, LST 5V7,
3400E-Multi-Site/2012-05 Tel: 1-800-844-6790 / (905)-542-1312, Fax: (905) 542-1318, Web: www.cwbgroup.org
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