aXC}ELSIDR

BETTER BY DESIGN

NEW FLYER

CITY AND COUNTY OF SAN FRANCISCO
San Francisco Municipal Transportation Agency
Request for Proposals
THE PROCUREMENT OF
30-Foot, 40-FOOT AND 60-FOOT LOW FLOOR
DIESEL HYBRID COACHES

Proposal ; S :
Siction Bid Submission Requirements

Describe the Proposer's approach to providing SFMTA the
best benefit in whole life cycle costs for the Diesel Hybrid

12 WHOLE LIFE CYCLE Buses. Include Proposer’s experience with whole life cycle
COSTS costing in the explanation. Projected costs shall be included
in a Whole Life Cycle Cost Worksheet provided by the
proposer.

A key objective in the design of Xcelsior was to reduce the operating and maintenance costs for transit
systems. Xcelsior can deliver life cycle savings in the areas outlined below:

1. Fuel Economy — Xcelsior achieved the best ever fuel economy at Altoona: 5.88 mpg. While this
with a 40-foot diesel-electric hybrid, we are confident that these savings can be realized across all
propulsion types. The improved fuel economy is a direct result of the reduced vehicle weight:
Xcelsior weights 10% less than other comparable buses and also had the lowest curb weight at
Altoona among similar buses.

2. Longer Tire Life — We anticipate tires on Xcelsior buses to last longer due to the reduced vehicle
weight and better weight distribution. Recent studies indicate that a 1% reduction in weight can
result in a 2% increase in tire mileage.

3. Brake Lining Material — We anticipate brake linings on Xcelsior buses to last longer due to the
reduced vehicle weight and better weight distribution. Recent studies have documented longer
brake material life as a result of weight reduction.

4. Disc Brakes — Transitioning from drum brakes to disc brakes will reduce your life cycle costs as
disc brakes are easier and less expensive to maintain and service.

5. New Flyer LED headlights — New Flyer is the only OEM to offer LED headlights. Our LED
headlights have a best-in-class 6-year warranty and were designed to last 12 years.

Please refer to the attached Life Cycle Cost Spreadsheets for the 40" and 60’ models.
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Xcelsior Delivers Life Cycle Savings

A key objective in the design of Xcelsior was to reduce the operating and maintenance
costs for transit systems. Xcelsior can deliver life cycle savings in the areas outlined

below:

L

Fuel Economy — Xcelsior achieved the best ever fuel economy at Altoona: 5.88
mpg. While this with a 40-foot diesel-electric hybrid, we are confident that these
savings can be realized across all propulsion types. The improved fuel economy
is a direct result of the reduced vehicle weight: Xcelsior weights 10% less than
other comparable buses and also had the lowest curb weight at Altoona among
similar buses.

Longer Tire Life — We anticipate tires on Xcelsior buses to last longer due to the
reduced vehicle weight and better weight distribution. Recent studies indicate
that a 1% reduction in weight can result in a 2% increase in tire mileage.

Brake Lining Material — We anticipate brake linings on Xcelsior buses to last
longer due to the reduced vehicle weight and better weight distribution. Recent
studies have documented longer brake material life as a result of weight
reduction.

Disc Brakes — Transitioning from drum brakes to disc brakes will reduce your life
cycle costs as disc brakes are easier and less expensive to maintain and service.

. New Flyer LED headlights — New Flyer is the only OEM to offer LED headlights.

Our LED headlights have a best-in-class 6-year warranty and were designed to
last 12 years.

We look forward to discussing these savings with you in greater detail.
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