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LETTER FROM THE BOARD PRESIDENT

| am pleased to present the Union Square Business Improvement District's 2010-2011 Annual Report. A lot has happened
during the past fiscal year including the election of new officers. | am honored to serve as your new Board President and
grateful to be joined by Treasurer, James C. Flood and Secretary, J. Timothy Falvey.

Under Jim Flood's leadership, during the first half of the year, the BID implemented the policies and procedures
needed to serve our expanded 27 block district. The Board of Directors was increased from 11 to 23 directors and seven
advisory committees were formed to give BID members a greater voice in the BID’s operations. This past January an
Executive Committee was formed to allow us to take action on time-sensitive issues in an expedient manner.

The BID's expansion triggered a need to rebrand the district and to reinvigorate communication to BID members
and the public. The Marketing Committee initiated an internal process to that end, resulting in a new logo and a dynamic
new website www.visitunionsquaresf.com. In addition, we created and implemented a social media strategy giving us a
presence on Facebook, Twitter, Flickr and our new blog to help us promote Union Square and its many exciting businesses.
Around the Square premiered as the BID's informative weekly e-newsletter with greater capability and reach to BID
members and stakeholders.

After years of planning, the Powell Street Promenade was inaugurated on July 13, 2011. This innovative project
was developed by the BID'’s Streetscapes Committee and made possible through a unique public/private/nonprofit partnership
with generous funding by Audi of America. Already, there is new interest in creating other pedestrian improvement projects
within the district, encouraging us to do what our name says: Improve business in the district.

In partnership with City agencies, the Services and Public Safety Committee works to ensure that Union Square
maintains the level of service appropriate to the City's #1 visitor destination. Through the BID's contract with MJM Management
Group, the BID Taggers steam cleaned more than 183 miles and swept 5,000 miles of sidewalks. And, the BID's Ambassadors
had interactions with 110,850 tourists and merchants. During the year the Committee kept its fingers on the pulse of
membership satisfaction through an annual survey and member outreach. The BID’s latest survey indicates that 87% are
very or somewhat satisfied with the BID’s cleaning and maintenance service.

Over the past year, the Public Affairs & Advocacy Committee represented the interests of the community in myriad
matters including the Central Subway construction and design of the Union Square/Market Street station, bicycle leasing at
Union Square Park, congestion pricing, mobile food facility permits and other relevant local legislation. Through issue-based
community outreach, the Committee made it a priority to keep members and others in the district well informed on issues
like the Central Subway construction project, disability access compliance requirements and holiday profitability
and safety measures.

Looking to the future, | intend to take the organization to the next level. We have just updated our mission statement and
developed a rolling, five-year strategic plan. Our goal is to identify long-term priorities, allowing us to take actions that will benefit us
in the future...in terms of advocacy...in terms of marketing...in terms of beautification...in terms of keeping the area clean and safe...
and in creating new programs that will make Union Square an even more attractive destination for people from all over the world.

| also intend to increase the engagement with our members. It's through increased engagement and partnership that
we're able to do things like the Powell Street Promenade. Toward that end, we are undertaking development of a new database
for which soon we will reach out to each of you for current contact information.

The bottom line for me in all of this is simple: With your help, | want to ensure that we can live up to our new
updated mission statement: “We enhance the visitor experience and business environment, making Union Square the #1
destination in the world.”

Sincerely,

/ //4//«1» an/

David Nadelman
Board President




The Union Square Business Improvement District (USBID)
is a 501 (C) 4 non-profit organization and currently the largest
of San Francisco’s 11 existing property-based business improve-
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shopping, hotels, theatre and restaurants, the Union Square
district covers 27 blocks and includes nearly 3,000 parcels, Category 1 $70.58 $75.00
both publicly and privately owned. less than 2,000 bldg sq ft
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- Building square footage of non-residential properties Category 5 $70.58 $1250.00
_ Property usage 30,000 — 99,999 bldg sq ft
Category 6 $70.58 $5000.00
Each property owner’s assessment is calculated according to 100,000 or more bldg sq ft
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BUDGET 2010-2011 FISCAL YEAR

FUNDS BUDGET ACTUAL

Special Assessment Funds $3,026,330 $3,035,872
Other Funds $71,001 $1,141,884

Total Funds $3,097,331 $4,177,756

EXPENSES BUDGET ACTUAL

Clean & Safe $2,278,404 $2,049,971

$228,433 Security camera pilot rescheduled to 2011-2012 FY

Marketing / Streetscapes $433,150 $351,614

VARIANCE DETAILS

$9,542 Interest and penalties collected
$1,070,883 Grant for Powell Street Promenade,
Hallidie Plaza funds and in-kind
$1,080,425

VARIANCE DETAILS

$81,536 Streetscapes projects moved to 2011-2012 FY

MANAGEMENT

— EXECUTIVE DIRECTOR —
LINDA MJELLEM

— DEPUTY DIRECTOR —
DONNA N. FICARROTTA

— FINANCE MANAGER —
BENJAMIN W. HORNE

— MARKETING & ADMINISTRATIVE COORDINATOR —

Hallidie Plaza Grant $65,892 $117,212 $(51,320) Additional grant and donation received for
Hallidie Plaza JEANI HUNT-GIBBON

Management & Administration $521,048 $570,663 $(49,615) Additional in-kind services received and

increased management needs

— CONTRACT SERVICE PROVIDER —

- MJM MANAGEMENT GROUP
Contingency & Reserve $309,733 $40,180 $269,553 Most expenses budgeted except

Powell Street Promenade

Total Expenses $3,608,227 $3,129,641 $478,586

Change in Net Assets $1,048,115 SERVICES OVERVIEW

COMMUNITY SERVICE AMBASSADORS
Seven days a week, 8:30 a.m. — 11:00 p.m.

2010 — 2011 STATEMENT OF FINANCIAL POSITION CARRY OVER FROM FISCAL YEAR 2010 - 2011

ASSETS CARRY OVER FUNDS

DISPATCH SERVICES

Cash 1,535,111 Cl & Saf 337,370
= $ cand sae $ Seven days a week, 8:30 a.m. — 10:00 p.m.

Accounts Receivable (Net) $798,766 Marketing, Advocacy, Streetscape & Events $333,135
Other Current Assets $34,281 Hallidie Plaza Grant $70,000 10-B POLICE OFFICERS
Powell Street Promenade $658,315 Management & Administration $101,601 Ten hours daily

Furniture & Equipment (Net) $14,630 Audi Grant—Powell Street Promenade $890,000
e STEAMCLEANING

General Fund/ Contingency $836,735 All properties — every two weeks

Total Assets $3,041,103

Total Carry Over Funds $2,568,841
SIDEWALK SWEEPING AND GENERAL MAINTENANCE

LIABILITIES & NET ASSETS Seven days a week, 6:00 a.m. — 9:00 p.m.

Accounts Payable & Accrued Expenses $472,262
-— GRAFFITI REMOVAL

tricted Net Asset 1,526,912 . o
Unrestricted Net Assets $1,526, As needed, with property owner'’s authorization

Temporarily Restricted Net Assets $1,041,929

MARKETING & COMMUNICATIONS

Total Liabilities & Net Assets $3,041,103 . . . o
To ensure Union Square's standing as a dynamic, world-class destination

ADVOCACY
For business disrict improvements

JULY 2011 —= JUNE 2012 BUDGET

INCOME EXPENSES
STREETSCAPES & BEAUTIFICATION

To revitalize the urban environment throughout the district

Assessment Revenue $3,025,830 Clean & Safe $2,290,974 55%
Fundraising & Other $133,310

Marketing, Advocacy, Streetscapes & Events $590,043 14%
Total Income $3,159,140 Hallidie Plaza Grant Expenses $70,000 2%
Powell Street Promenade Project Expenses $312,000 8%
- Front cover photograph of the Dewey Monument was taken by Flickr member Ron Gonzalez.
Back cover photograph of the Powell Street Promenade was taken by George Nikitin.
Aerial photograph by Steve Proehl (page two) was supplied by the
Landscape Architecture Office of Michael Fotheringham.

Management & Administration $562,543 14%
Contingency & Reserves $307,214 7%

Total Expenses $4,132,774 100% Design and production of this publication was by Brad Thomas Graphic Design Services.




UNION SQUARE BUSINESS IMPROVEMENT DISTRICT

323 GEARY STREET, SUITE 401 SAN FRANCISCO, CA 94102
TEL (415)781-7880 FAX(415)781-0258 FOR DISPATCH SERVICES CALL (415) 781-4556
WWW.VISITUNION SQUARE SF.COM



