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City and County of San Francisco 
San Francisco Children and Families Commission 

1390 Market Street, Suite 318 
San Francisco, CA  94102 

 
 

Fourth Amendment 
 
 
THIS AMENDMENT (this “Amendment”) is made as of March 28, 2014, in San Francisco, 
California, by and between Children’s Council of San Francisco (“Grantee”), and the City and 
County of San Francisco, a municipal corporation (“City”), acting by and through its San 
Francisco Children and Families First Commission (DBA First 5 San Francisco). 

 
RECITALS 

WHEREAS, City and Grantee have entered into the Agreement (as defined below); and 
 

To manage preschool subsidies and provide fiscal services for the Preschool for All program. 
 

WHEREAS, City and Grantee desire to modify the Agreement on the terms and conditions set 
forth herein to increase the contract amount; 
 
NOW, THEREFORE, Grantee and the City agree as follows: 
 
1. Definitions.  The following definitions shall apply to this Amendment: 
 
 a. Agreement.  The term “Agreement” shall mean the Agreement dated July 1, 2012 
between Grantee and City, as amended by  
 
First Amendment, dated March 11, 2013 
Second Amendment, dated July 1, 2013 
Third Amendment, dated September 19, 2013 
 
 b. Other Terms.  Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 
 
2. Modifications to the Agreement.  The Agreement is hereby modified as follows: 
 
 a. Section 5.1.  Section 5.1 Maximum Amount of Grant Funds of the Agreement 
currently reads as follows: 
 
In no event shall the amount of Grant Funds disbursed hereunder exceed ELEVEN MILLION 
SEVEN HUNDRED AND THRITY THOUSAND Dollars ($11,730,000.00) in the period 
from JULY 1, 2012 to JUNE 30, 2013.  
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In no event shall the amount of Grant Funds disbursed hereunder exceed FOURTEEN 
MILLION FIVE HUNDRED SEVENTY FOUR THOUSAND SIX HUNDRED TWENTY 
EIGHT Dollars ($14,574,628.00) in the period from JULY 1, 2013 to JUNE 30, 2014.  
 
In no event shall the amount of Grant Funds disbursed hereunder exceed FOURTEEN 
MILLION FIVE HUNDRED THOUSAND Dollars ($14,425,372.00) in the period from 
JULY 1, 2014 to JUNE 30, 2015. 
 
Nor shall the amount of Grant Funds disbursed hereunder exceed FORTY MILLION EIGHT 
HUNDRED AND FOUR THOUSAND SIX HUNDRED  TWENTY EIGHT Dollars 
($40,730,000.00) in the period from  
JULY 1, 2012 to JUNE 30, 2015. 
 
Such section is hereby amended in its entirety to read as follows: 
 
In no event shall the amount of Grant Funds disbursed hereunder exceed ELEVEN MILLION 
SEVEN HUNDRED AND THRITY THOUSAND Dollars ($11,730,000.00) in the period 
from JULY 1, 2012 to JUNE 30, 2013.  
 
In no event shall the amount of Grant Funds disbursed hereunder exceed TWENTY-NINE 
MILLION Dollars ($29,000,000.00) in the period from JULY 1, 2013 to JUNE 30, 2015.  
 
Nor shall the amount of Grant Funds disbursed hereunder exceed FORTY MILLION EIGHT 
HUNDRED AND FOUR THOUSAND SIX HUNDRED  TWENTY EIGHT Dollars 
($40,730,000.00) in the period from JULY 1, 2012 to JUNE 30, 2015. 
 
 
 c. Appendix B.  Appendix B - Definition of Grant Plan of the Agreement currently 
reads as follows: 
 
The term “Grant Plan” shall mean 
  

See attached Original Scope Of Work and Revised Budget 2012-13 Budget as attached to 
the Second Amendment and to include the attached new 2013-14 Scope of Work and 
Budget.  

 
Such section is hereby amended in its entirety to read as follows: 
 
SEE ATTACHED NEW APPENDIX B 
 
 
3. Effective Date.  Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 
 
4. Legal Effect.  Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect.  
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IN WITNESS WHEREOF, Grantee and City have executed this Amendment as of the date first 
referenced above. 

CITY 

Recommended by: 

Approved as to Form: 

Dennis J. Hell'era 
City Attorney 

By: 
Virg ia Dario Elizondo 
Deputy City Attorney 
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GRANTEE 

Children's Council of San Francisco 

,/~f/f~J 
Sandee Blechman 
Executive Director 

3 of3 312s114 I 



( ( 

Old Appendix B 



'• 
( 

'( 

. Ap~endix B--Definition of Grant Plan 

The term "Grant Plan" shall mean 

See attached Bndget.. 

( 
'( 

Grantee shall process reimbursements checks for all non-SFUSD Preschool for All sites in a quarterly or 
monthly basis· and support First 5 San Francisco's preschool for All program activities. · 

The PFA. preschool site will enter into a Fiscal Agreement with Grantee detailing the annual child 
reimbursement. Child i:eimbursement is calculated for every 4-year-old San Francisco resident based on 
the following: . . 

• Education level of the lead teacher classroom teacher; 
· • Number of 4-year-old children in the ·c!assro~rn; 
• Identifying the type and amount of child-care subsidy for 4-year-old in tpe classroom . 

. First 5 will calculate reimbursement for each PFA child and forward to Children's Council for payment to 
the PFA preschool site for all participating children. Children's Council will track and reconcile 
payments on a quarterly basis, for preschool centers and monthly for family child care providers, and 
provide First 5 San Francisco with monthly accounts payable reports by the 1011'-of each month. While the 
number of payments/transactions may vary monthly, an average of 50 tr!\llSactions per month is 
anticipated, · 

Family Child care Homes shall receive payment from Children's Council no later than the 15th of each 
month for the preceding month per child reimbursement; and center-pased programs shall receive 
quarterly payments from Children's Council on or before the 30th of the month based on the following 
schedule: · 

CCSF CENTER-BASED i'ROVIDER PAYMENT SCHEDULE 
IZ:.Ji.~~hl "' ·-·- ··- -· ·--·· -·--~·--·-·-- ·-- ----··-··-:---·-····-.-·--· ·-·· 

;,R~1li~.~~~Y' · Q1/Ad\/ance ' 0:2 Provider / Q3 Provider · 

·'..fj~~W,~~}'\?, ·. Pri?vider Payme~t. . · P.!!Yrn~l1_t ! Paymen! : 
,. latent~an;": · August 31 December 31 · · March 31 

:"'·vl.•.':"'4' . -~- .•....•... ·.. ···------·-'·" ............ __ ........... . 

•·· . ·-- ·- .. - ... ··-·1 . 
Q4 Provider : 

. ~ay1n_~~! ' 

. Ju_n_~ 3Q j 

Additionally, Grantee will participate in evalu~tion activities of activities funded by this grant. This will 
· include, but not be limited to collection.of data on funded activities and participants, analysis of data and 
reporting of findings. The data to be collected may include but not l;>e limited to demographic ' 
infonnation, service utilization information, measurement of outcomes associated with participation in 
funded activities. The data may be requested of clients, staff and other stakeholders of the funded 
activities. Grantee rnay ·be requested to participate in evaluation activities designed by First 5 San 
Francisco or First 5 California. 
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.ildren's Councll of San F:rancisco 
:013·14 BUDGET· CMS FORM 4. 

( 

SONNEL 

le Name Function· 
bsidy Payment ·Mal)ager Mona Malan Oversees Provider Reimbursement 
Specialist Stephanie Nelson Processes Provider Reimbursement 
3C Manager Eileen Sugai oversees SF3C Program 
ed and Eligibility Snecialist Lily Ma-Huang Man:::ioes lists for SF3C 
tabase Programmer. Muktar Buksh Improves Patabase 

• . . • 
' 

nefit Name Calculations Salary 
alth Benefits . · 129.487% of total salaries I $101,571.00I 

I 
• . ' 

• • . 
'e Function 

• ... • . 
: • . ' 

Program 
~ncy Function Calculation Costs 
!\.Providers Monthly Reimb. 2,500 x $5 000 p/chlld I $12,500,000.00 
lnlng and Technical Assistance Monthlv Reimb. I $1 500,000.00 

r I 
• :::1..-. . ' 

• -, - . 
1ense Calculations 

• ... . ' - ' 

..... -. . 
1ense Calculatlons 
~e $upport { soff.ware and share $141.67 x 12 months or as needed 
::i!ies) 
k/payroll Fees $75.00x12 months or as needed 
fTrainina & Conferences 

. ' . .. . .. . .. . 
INISTRATIVE COSTS 

tName Calculations 
$50.0D X 12 months or as needed 

ranee $35.42x12 months or as needed 
in ostage & Reproduction $165.67 x 12 months or as needed 
t and Utilltres $1500 x 12 months or as needed 
phone $58.33 x 12 months or as needed 
in Staff Salaries & Benefits salarles=$14174 and fringes= $.14174X29.487% =4180 

e ' ' I -. • 

FTE 
(o/o} 

0.25 
0,50 
0.10 
1.00 
0.15 

% 
0.291 

FTE 
{%} 

Ad min 
Costs 

l( 
\ 

( 

Request 
$19,912.00 
$20,844.00 

$6,882.00 
$44 177:00 
$9,756.00. 

' " 

Request 
$29 950 

······· •· .... ~.° .. 
' 

Request 

'I II 

Request 
$12,500,000.00 
$1,825,000.00 

.... $0 •. 00 
·, , t I l•lll 

Reauest 

1•11 

Request 
$1,700 

$900 
$800 

. " 

Other· 
Cash 

$0.0Q 
$0.00 
$0.00 
$0.00 
$0.00 

Other-
ca·sh 

$0.001 

ome·r -
cash 

Other -
Cash 

Other -
Cash 

Other· 
Cash 

Other· Total 
In-Kind Salary 

$0.00 $19,912.00 
$0.00 $20.844.00 
$0.00 $6 882.00 
$0,00 $44,177,00 
$0.00 . .. ~9.756 .. 00 

Other-
In-Kind Total 

$0.00 $29,950.24 

• • ··~T. $0,00 

Otller-
In-Kind Total 

·.·1-,,:. $0.00 

I 

Other-
In-Kind Total 

$12,500,000,00 
$1,825 000.00 

$0.00 .. 

I 

Other -
In-Kind Total 

~o.~o 

I 

Other-
In-Kind Total 

$1,700,00 

$900.00 
$800.00 

,· $0.00 

Othei'-
Request Cash 

Other .. 
!n·Kind Total 

$600 $600.00 
$425 $425.00 

$2,000 $2,000,00 
$18,000 $18,000.00 

$700 $700.00 
$18,354 $18,354.00 

'•I I • 
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Children's Council of San Francisco- FCCQN ·Training 
2013·14 BUDGET· CMS FORM 4 

PERSONNEL 

Provider Support Jii:ssica To plan an~ coordinate program, dellvertralqlngs, 0.30 $7,920.00 Mi $7;19~0.0o 
Pro rams Mana er. Boehme arran e for lo !sties. 
FCCQN Manager Dawn Perry To oversee FCCQN Consultants, evaluate 0.20 $4,835.00 ~4.iJs.oo 

Child Development 
Spe~ialist 

S'enefit Name 
Total Benefits 

professional development plans, visit other sites to 
evaluate competencies 

Ruth To coordh~ate ORIS Orientation, develop curriculum, 
Rodriguez deltver training In Spanish, and enter provlslonal 

assessments 

0,18 $2,205.00 

'.I II 

·. ~;· "' : 
,. i 

.}.':.~:-:-.. ::··. ;··~:. ~·_'· •.•• : ,: -......... ,. .• .: ;:..,;~ -~ ~ .':<;, .;~_:.;·· •..• • •• r' ''.''· ~;;?:: r'. ·: 
· ,·~'1!ao/ 2b13~14 · Q!~pr .... Qtn~r .. ~.· ·2013-14 

' : cia1culatlrins {Bonilli\Aml) % . ·Re Uest : Cash In-Kind fOial . 
14960*30.6% $4,578.oo 100% $4,57a.-qo · $4;578.oo 

' . ,'· 
TOTAL FRINGE BENEFITS $4,578.00 • PROFESSIONAL SERVICES 

Horl?ons In Learnin 
CLASS Training for 
FCCQN Consultants 
Consultant 

. - . -. -. 
ExPens~ 
Coaching for Success 
Weblnars · 
Travel and lodgJng for 
consultants 
Lo' istlcs· for Retreat 
Travel for site vlslts 

Monthly ORIS 
Orientation 

Cost Name 
Salaries and Benefits 
Audit 
Le al 

".: .', 

FunCtion 
To lead 3- da retreat and indlv!dua!iZed coachln 
pre-Kand Tciddler,_ $7000 each 

Lead CLASS and DROP trainings 

. . 
:Function Calculation .. 

·sessions 

. Program 
'Costs 

' . 

FTE' 

Adm in 
.Costs 

" ' •• .- - ,., ••. "~. l 

. ~2Q'1·3-14., .'6ther- Other- 261'3-14 
Req .... est . Cash Iii-Kind · Tofal 
$10 400.00 
$14,000.00 

$10,800.00 

2013-14 
Re uest 

$0.00 
,I II 

$10 400.00 
$14,ooo·.oo 
. .~ ". 

other - Other -
Cash ln-Kfnd Total 

· '. .., ...... -.... -..-~· ., '·· ~-~'.:: r; ··· '1':-tj:·_;:_ -· .. ~:.~7"~:'fAt1,¥.;;.~!:; · ··. 
2013-14 other- other-;~ 2013~14 

"'"·· ,.. ·~:: . · ~ Re'QUest .~ ·. C~~f{ 1n...:Ki'hci ~~-: TOia1 

Calculatlons 
12-sesslon monthly Weblnars 

2 consultants 1r (500 afrfare+3 nights hotel@ 100+ food, mileage, and parking 
200 ' 

3da s,350/da forroom 15 artlcl ants20/da faod,50da for arkin 
2 staff, one trip to LA, one to !'lnotherJocation, 350/flight, 150/day for food and 
lodging, 50fday for car rental, 100/person for misc travel expenses including 
parking. 2 nights In LA, 3 nights in other location. 

Oct-Dec, 3 languages, coffee, food ai1d '!laterlals 100feach session 

Calculations 
Su ervls!on and % of overall or anlzattona/ admln 4652 with 30,6% 

· % of total audit fee bud et 
% of total le al fee bud et 

$585.00 '. $585.00 
$1 000.00 . $1 obo.oo 

$574.00 .. $574.00 
$326.00 . $326.00 

2013-14 
Request 

$1,995.00 

$2,000.00 

$2,100.00 
$3,800,00 

$900.00 

2013-14 
Request 

$6 075.00 
$325.00 
$210.00 

Other M other~ 

. Cash Jn-Kind 

Other~ Other. 
Cash In-kind 

2013-14 
.Total 
$1;~95.00 

$2,000.00 

$2 100.00 
$3,aoo.po 

· :~~~(~~o.,o.o 
'. -,.'\,. 

2013~14 
Total 

$6,075.00 
·$325.00 

210.00 



Children's Council of San Francisco- FCCQN Training 
2013-14 BUDGET - CMS FORM 4 

TOTAL AOMINISTRATJVE COSTS $6,610,00 

TOTAL BUDGET REQUESTED: $74,628.00 

I. 

2 
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Children's Council of San Francisco· FCCQN Training 
2013-2014 BUDGET NARRATIVE . 

PERSONNEL PERSONNEL NARRATIVE 
' 

··! (, 
Tiii11 . ' ;~:;·: ' " .. 

.... ... 
Provider Support Programs Planning of program. Coordinate retrea~ meetings, consultants and tralnlni:Js. Deliver QRIS 1rainlngs. 
Mananer 

• « 

' 
·:; - .1 ,· " " .. ;~·--·~ 

Fc·caN Manager To oversee FCCQN Consultants, evaluate profession a[ development plans, visit other sites to evaluate competencies 

Child Development To coordinate _QRIS Orientation, develop curriculum, deliver training In Spanish, and enter provisional assessments 
Specialist 

FRINGE BENEFITS 

BenefitNaine 
Tota\ Benefits 

FRltilGE BENEFITS NARRATIVE 

FICA atB% 
UneiTiptoyment (SUI) at 1% 
Workers' Comp at 3.5% 
401K Retirement at 1% 
Medical at 17.1%. 

PROFESSIONAL SERVICES PROFESSIONAL SERVICES NARRATIVE 

Title 
Horlzons ln Leamln 
CLASS Training for FCCQN 
Consultants 
Consultant 

. " 
·" 

..... .·'.'!"•" ·, 

3 da retreat with 2 consultants 40~ 1 hour individualized coachin sessions 
On-site CL.ASS training for Pre.-k and Toddler. Offered to others in th~ region as room allows. 

Lead DROP and CLASS trainings, once a month, 3 languages 6 hours each, at $100/hour 

PROGRAM MATERIALS PROGRAM MATERIALS NARRATJVE 

. . -. 
. ), . 

Expense 
Coaching for Success 
We bin a rs 
l(avel and lodging for 

· consultants 
Lo !sties for Retreat 
Travel for site visits 

··-· · . 
. .'·· 

Monthlyweblnars provided by Horizons in Learning. 

Airfare= 500. 3 nights hotel= 100/each. Food, ml!eage, parking=200 

Site rental food arkln 
airfare to LA and anof1.1er location, lodgJng and food, rental car, parking, and misc travel expenses. 

·~ .. 

Monthly QRIS Orientation Food, coffee, and other mat~ria!s for Monthly QR.IS Orlentatlon~ 3 months, 3 languages for a total of 9 sessions. 

- - -- - --- -- - - - - - - -- - - - - - -

ADMINISTRATIVE COSTS ADMINfSTRA TIVE COSTS NARRATIVE 
·•··. ~ . - . • ·1 • 

Cost Name·.. · .. · ·· .. .:, 

Salaries arld Benefits 
Audit 
Lea al 

3 
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First 5 San Francisco 
Scope of Work Narrative 

.. 
( 

( 

Please provide a narrative description of the services your agency will implement as its scope of 
work fur this grant. The narrative should include a project description and the project's goals. 
The narrative sl;iould lliclude a detailed description of each of the project's individual services. 

In addition to the project des~ription and services described on this for~,°.all grantees ~re 
expected to partiCipate in First' 5 San Francisco evaluation activities. Additionally, agencies will 
implement th!" administrative, operational and oversight functions needed to suppmt the services 
described. 

In the space below the heading "Project Description and Goals", provide a general description of 
the project that will be implemented with funds of this grant. The general description should 
provide an.individual with no prior knowledge of the project a good understanding of the project. 
Please include the specific goals and objectives from the RFP/Q ill this description. 

In the space below the heading "Project Activities", provide a detailed description of each 
activity/service that will be implemented with grant funds. The project narrative of your funding 
application may be a useful resource to complete this section. The descriptfon of each 
activity/service may include; 

description'ofwhat will be done 
describe when and how o:ften the service will ·occur 
describe who will be served 
describe the staff responsible for implementation and/or partners .involved 

. describe where the service will be offered 
describe when in the grant term the activity will start and any start-up needed 

You may chose to include or may be asked to include additional information to provide a :fuller 
understanding .of the service. 

,. 

9/1/2012 



Project Description and Goals 

First 5 San Francisco 
Scope of Work Narrative 

Grant Year: 20l3/14 

Increase the capacity of the Family Child Care Quality Network staff to provide relevant and 
efficacious support and technical assistance and for participants in the Network to increase their 
program effectiveness and quality, in alignment with the California Race to the Top Quality 
Continuum Framework. 

Goals: · 
1. Provide immediate assistance to FCCQN Quality Consultants in coaching skills, while 

assessing long-term training and support needs to increase Consultant and program 
capacity. 

2. Provide foundational training to FCCQN Quality Consultants in competencies for 
effective technical assistance, and to FCCQN supervisors in supporting staff learning. 

3. Provide introductory training for the majority ofFCCQN participants, and more intensive 
follow-up to 30-50% of participants in foundational knowledge around DRDP and 
CLASS tools. 

4. Define FCCQN standards for Quality Consultant competencies. 
5. Develop a baseline and assess training needs for FCCQN Quality Consultants in relation 

to the defined Competencies, and create training, supports, and staffing plans to achieve 
these. 

6. Develop a baseline and assess training needs for FCCQN participants' capacities as 
defined by the RTT Quality Continuum Framework. 

7. Deve)op plans for expanded training and professional development for FCCQN 
participants based mi the assessments and learning experiences of the initial Work Plan 
period. · · 

9/1/2012 



Pro· ect Activities 
Description of Service 
& Activities 

Coaching for Success 
Webinar 

Individualized ·coaching for 
leadership team and 
managers 

Fall Retreat focused on: 
Conscious Coaching, 
Leadership training and 
transition 

·cLASS Training by 
Teachstone for Pre-Kand 
Toddler Tools 

Review QRJS pathway 
components and national 
QRJS TA standards for FCC 
TA providers. · · 

( 

( 

.Duration 
(when and 
how often) 

4 sessions to 
be held 
monthly 

2 sessions per 
person each 
month = total 
of 88 sessions 

3 days 

2 days each 

Two visits 
(one in LA, 
CA) 

4days 
research, 
review and 
recommendati 
ans 

Target. 
Population 

9 Quality 
consultants 
and2 
managers 

Managers and 
consultants 

9 Quality 
consultants · 
and 3 
managers 

9 Quality 
·consultants 
and2 
managers and 
other trainers 
tbd 

Manager 

SFFCCQN 
managers. 

Responsible 
staff/ 
Partners 

SFFCCQN 
manage.rs 

Horizons in 
Learning, 
SFFCCQN 
managers 

Horizons in 
Learning, 
SFFCCQN 
managers 

SFFCCQN 
Managers and 
Training 
Manager 

managers. 
Identified 
Effective 
Network 
Or anizations 
SFFCCQN 
managers .. 

( 
( 

Location of 
Service/ 
Activities 

Children's 
Council of SF 

Children's. 
Council of SF and 
Wu Yee· 

Off site venue 

Children's 
Council of SF and 
or Wu Yee 

Children's 
Council, Wu Yee 

Timeline 
dates 

Activities to be 
completed by 
December 31, 
2013 

Activities to be 
ce>mpleted by 
December 31, 
2013 

By October 
2013 

By March 2014 
*Tobe 
contracted with 
Teachstone by 
November 

Activities to be 
completed in 
November 
2013 .. 

Activities to be 
completed by 
October 2013 

9/1/2012 



Description of Service 
& Activitie,s 

])nration Target R,esponsible 
(when and Population staff/ 
how often) Partners 

Location of 
Service/ 
Activities 

Timeline. 
dates 

~~~~~~ ~~-+-~~~-+=~""77~,,-t-,-~~~~1-=:-::--~--1 

FC~® .. , ... Chilili'oi1;s< .·· .. 
M"'·'""··w i.¢6Uh~il;.w~ Yee, : ... ,,:m!lger,. u 
Yee:Miinager, . ·other training 
Cluldren's · · 
cilillldi' 
fiaili!ng 

·' venue.s a.s. ' 
apptopriatti. . 

, I,., ., 

M.l!'l..ft~er · . · .. ff;',\ 

CLASS training for members · 6 hrs of classes 90% Network Training Children's . October 2013-
who are not in CARES Plus. each month for Providers Manager, Council, Wu Yee December 2013 

3 months in 3 FCCQN and off-site as 
languages Manager, and needed 
(English, Wu Yee 
Spanish, and Manager 
Cantonese) for 
a total of 54 
hours of 
instruction. 

DRDP Training for Network 6 hrs ofclasses . 9 0% Network Training Children's October 2013-
Members each month for Providers Manager, Council, Wu Yee December 2013 

3 months in3 FCCQN and off-site as 
. languages Manager, and : needed 
. (English, Wu Yee 
Spanish, and Manager 
Cantonese) for 
a total of54 
hours of 
instruction. 

QRJS Orientation for 1 orientation 90%of Training Children's October 2013-
Network Members each month, Network Manager, Council, Wu Yee December 2013 

for 3 months, Providers FCCQN and offSite as 
in 3 languages . Manager, and needed 
(English, Wu Yee 
Spanish, Manager 
Cantonese) for 
a total of9 
orientations 

9/1/2012 
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Description of Service 
& Activities 

Duration 
{when and 

. how often) 
fu"8~ 

Target 
Population 

Responsible 
staff/ 
Partners 

J 
( 

Location of 
Service/ 
Activities 

Timeline 
dates· 

9/1/2012 



First 5 San Francisco Performance Measures Form 2013-2014 · 

Agency/Program Name: Children's Coundl of San Francisco/Family Child Care Quality Network 

.,service 1: Skill building activities in foundations of coachil)g and rellectlve-practicefor quality consultants. 

=-"""'"'"·rn::-'· ~·"'TC 0·~--~"""""''--"""'----c.Tl!iflmlr,;· -r•-•Bf tW,t)).~~::;,,~~~er;forjnan~~?"leas_~(~~~ilJrfl%Wt!lilit·i~1~Qt1*l&'.1"'~1W.2:wt,i. ¢JJ· - - - - ' - '' --

Number of Coaching for Success Webinars r 11 3 

Number of coaches and managers who complete 
webinar series · 
Number of completed coaching sessions with 
individuals 
Retreat implemented and attended by coaches 
and manaoers · · 
% of consultants and managers who report that 
,activities increased coaching efficacy in identified 
areas. 

16' 

11 

24 

1 

11 •. 

~~~6'§{1J![ffM~~Pll~l. 
Report number of completed webinars 

11 l.Rep~rt number of fndividual completing 75% of series 
sessions 

40 I Report numbef'of unduplicated coaching sessions· 
comoleted. 

1 I Enter retreat completion. 

11 I Enter survey results 

Service 2: Engage in activitie5 tO identify andarticulateaddltionalQuality Consultant Competencies. The result of these activities is are draft 
documents identifying Competencies and Skills of Quality. Consultants. 

-9M$ ActlVitY 
Set-up 

1m~~! 
Training 
Loos 
Sign in 
sheets 
Training 
Loos 
Training · 
Loas 
survey 
compilation 

.ct1v1ty. 
Set-up 

,~1¥'~~ae:ertoonarree~~~as·~~es•w Ni-\l~_Q.1•·~~-Q'~l'.tJ!@IQ~:f.hil~AnnuaJil' MfJ Lli'.(R."i~!f9ll(ri§!r,µpfJ~n~Jliii\1. zmi®Z _f?r liD}i;ta;:~ou.r~'.', 
Number of sites identified for benchmarking 1 · - ~21 - ·1 - -r- -T-21Report number Of benl:hmarkirlig site visits arranged ICorresponde 

nee 
IVisits Completed by FCCQN staff 2' 2 Report number of benchmarking visits completed Visit reports 

Draft documents completed 1 1 Report draft document completion document 

,Service 3: FCCQN will. finalize Quality Consultant Competencies and create a system for assessment of staff. 

'~~~~~iii.""'~~ 
Number of stakeholders who review draft · 
document 
!Assessment System is· created based on revised 
.document · 

-·Final DocUment of Consultant Competencies and 
Knowledoe is created · 

'i1ii!Q1~i:if'iiliff<22•l~Q3Mil~Q40,3;;zj'\iAnrlU:• 

301 I I 30 

1 1 

1 1 

111 i ,_-B"eP.of!!~f~!tW _11·31 1 !lftitlarm$AUr:_ce~I 
Enter number of stakeholders providing input I Input logs· 

Enter completion of system 

Report final document completion 

Assessment 
1forms 
final 
document 

.Service 4: A~ess~ent Of Quality Consultants' traiiiing and professionCll devel<ipmeiit neettS-aCCOrdlii9 tO Coffipetencies 



LOGIC MODEL AND EVALUATION PLAN - PLANNING PERIOD 

Name of Agency; Children's Council of San Francisco 

First 5 San Francisco Strategic Plan Goal: Providers havethe knowledge, skills, and motivation to confinuouslylriiprove and enhance the quality of 
early education settings. · ' ,. 

l
lProject.Goal Statement - . To provide targeted traliiing·opi)ortunities fo FamilyChild Care Qualify NetWork particij:lants and enable FCCQN 
Consultants to support providers in accessing and using these learning opportunities. 

ervice 2. Managers will engage i 
:tivities to identify and articula 

additional 
Quality Consultant . 

etencies, resulting itt'draft 
docu;;i,.nt indentifying sWls and 

ompetencies. 

ci 
r: 
(1 

1-. 
Measure: Number of QuaJity Consultants 
and Managers that complete 100% of skill 

.. building activities. 
I Target: 9 Quality Consultants: 4. Managers 
loata Source: Agendas, sign-in sheets, 
I consultant a ates, on-line.course tracking 

!Participation O;:;tput 2.· Managers wf~j 
~conduct site·.v.isits to ... effectiv. e networks, 
~review QRIS pathway components, and 
lm:i!i.9L!aLQRJSJ::!:> s)•Ddiirds,~·=. 

4-
Measure: ·'Number of managers engaging in 
activities and number of acttvities completed. 

Target: 2 managers and 3 activities . 1 

Data Source: Manag_er notes J 

Quality Outpuf1. Quality Consultants. 
lwill report activities are appropriate to 
their needs and learning styles. 
Managers i~port. activities are · 
generating new ideas for improving 
program policies & methodologies. 

Measure: % of Quality Consultants 
reporting that activities matched their needs 
and learning styles. 
Target 100% of Quality Consultants 
Data Source: Quality Consultarrts 
Reflections Log 

Quality Output 2. Managers will report 
thaj activities are valuable to and that 
proposed SF competencies align with 
nation""! standards. 

+ 
Measure: % of managers report activities 
are generating new ideas an_d development 
of Competenc~es • 
Target: 100% ~f Managers 

Data Source: Planning meeting notes 

.Outcome 1. Qua]lly -Consultants can. 
!articulate tbeir planned coaching 
approach· and preferred strategies as 
a result of foundational skill building 
activities. 

Measure: % of Qu8iity Consultants able 
to articulate their pla.nned 8pproach and 
preferred strategies 
Target: 100% of Quality Consultants 
Data Source: Quality Consultants 

. ,re_flectiops log 

Outcome 2. Managers develop 

1--! Quality Consultant Skills and 
Competencies document. 

J. 
Measure: Number Of draft docuinents 
developed 

Target: Draft documents 

Data Source: Documents 

--, 
·~ 

_...-.,\ 

-"' 



ality Consultant Competenci 
and\:reate a system for assessl1ient 

of staff. 

Service4. 
Assessment of Quality 

Consultants' 
.training and ·professiona 

development needs 
according to 

Competencies 

Service 5. 
Engage in activities to aid in 

d~elopment of competencies 
Ne~ork members as identir{c. in 

QRlS matrix 

7---:--=--c -:-c:;:.:::---,.--.--z.=-=---==-=--- -=-~--o.~J 

:1Participation Output 3. Managers will :, 
'!share early draft of Quality Consultant '1 
h!Competencies with consultan.ts, · j) 
;Jpartners, and funder5 for feedbac15- ji 

.,_--1.=::c--=-~·":.--=:==..z=.::-...::..=-=""'·' 

1: 

., 

Measure: Number Of stakeholders provided 
opportunity for feedback 

Target: 30 Btakeholders 

!Data ~ource: Feedback Notes 

~P~rticipat~o~iPut4. Quality · ·=11 
flConsultants assessed for further i 
fltraining/professional development needs 
!..laccording to Competencies.. i

1
1 

ll . J 
:;.:.~~==---.·~ -=-:E 

Measure: Number of Quality Consultants 
asssessed 

Target: 9 Quality Consultants 

Data Source: Assessments 
l 
I 

RParticipation Output 5. Network ~-=j 
1\members engage.in activities based on 11 

[ineed for CLASS, DROP training and ~ 
tl9B~S_ori~n.tati.an. --·- _.Jl 

:,· 
\Measure: Number of network members 
1engaging in activities and number of . 
!activities completed. 

!
Target: 200 network members and over 27 
training activities 
Data Source: Participation logs· 
I 

Quality Output 3. Managers will refine 
competencies docum~nt based on 
stakeholder feedback. 

• Measure: Number of revised documents 
dev~Joped 

Target: 2 revised documents 

Data Source: Revised documents 

Quality Output 4. Assessments will be 
conducted in a high-quality respectful 
manner and will produce relevant 
informati9n. 

J. 
Measure: % a;f Quality-Consultants 
reporting that aSseSsments were conducted 
with qucility and respect · 
Target: 100% of Quality Consultants 

Data Source: Quality Consultant 
lntervievvs 
Quality Output 5. Network members 
report· that activities matcfled their 
needs and learOing styles. 

.j, 

Measure: % of Network members report 
that activities matched their needs and 
teaming styl~s 
Target 1 oo~ of Network ~embers 

Data Source: Satisfaction suivey 

Outcome 3. FCCQN will finalize 

--I 
Qualtty Consultant Competencies 
and will develop supporting materials 
for.assessment 

.j, 

Measure: Number of final documents 
and supporting materials developed 

Target: 1 final documents and 1 
supporting materi'als for assf1Ssment 
Data Source: Final documents and 
materials 

Outcome 4. Assessments will 

1--1 support the development of individual 
and group training plans for Quality 
Consultants'·ongoing professional 
develonment, 

J. 
Measure: Number of individual and 
grOup training plans devel~ped for 
Quality Consultants 
Target: 9 Individual Professional 
Development Plan~ and 1 Group 
Training Plan 
Data Source: Trainirig/professionat 
develonment nlans 
Outcome 5. % of Network . 

1--1 members report activities are 
improving program practices and 
develo'"'ment of com'"'etencies. 

.j, 

Measure: Number of network· members 
showing improvement on QIP or 
incr~ased use of QRI~ tools 
Target: 50% of Network Meinbers 

Data Source: Weis 



First 5 San Francisco· Performance Measures Form 2013-2014 

Agency/Program Name: Children's Council of San Francisco/Family Child Care .Quality Network 

~~l_'\'N]Jf_l!ll_ll'iQ "!Uim'J ~~!!l~J - l[i®l!i(ll'~ ~Cll!ld !1'li:j\<il~;- ~<ii~~ i'Ji.Q.fiOi\lll n ... i~~I] i Lll!.lilfi!~p;oijlj~f!jll!if~!~P°'ili~.·~ {i@ij_@l!!IJ•!°"!!/Ji 
Number of quality consultants who complete 9 . 9 Enter number of consultants assessed assessmen!" 
assessment · tool 
Number of staff development plans created· I . I - 91 - I I _9 ··· IEnteinumber of plans completed I plans 
summary report completed on consultant PD .-1 -. - r--11 I I 1 !Report final document completed .!report 
needs 

Services: Engage in activities-to aid in development ofcompetencies of Network member's as identified in QRIS matrix 

·"-~~~~ ,$ii1:11(ll~1Flli!l!fiil!".i<l_2\liiif~Qii1li'Jlllii'iif<l!.\'ii!ilill~nriu)lllf!!?~?,,!l'"~'i!eoo#ln'§l.11\!;1i;i!';;l1ons!b~lll!llletl®9!l!c•'il 
Number of DROP training conducted in multiple 
Ianouaoes 

31 61 I I 9 

Number of CLASS training conducted in multiple 
lanouaaes 
Number of QRIS training conducted in multiple . 
JanQua.1:1es · 
Number of participants who attend DROP 
ltrainino. 
Number of participants who attend QRIS training 

Number of participants who attend CLASS 
,train in 
Number of children impacted by improved 
:teacher efiqacy 

3 

3 

60 

60 

45 

6 9 

6 9 

100 160 

120 180 

.60 105 

Service 6. Systematic ASiiessmenfof Netviark Member professional developmenfand trafrilng needs according to QRIS matrix 

!Mill;' . ,, - -.. ~~ -- - "'.: _:· .1~1'irll11~l~<i1~1 

Number of provisional assessments completed I 301 190 

Number of meetings held to complete 
assessments 

.2 7 

'"'lil'i\lK<i14'li!!lilll'Jinnµa~l~~Dk''"":i!~tjjll'.f{~po_J;!l]i!il"!l'~.!!Illi#Io0,s1~~mJ.~li!R"iW!S-9P!<O$! 
220 I Report number of QRIS provisional assessments !Weis 

comoleted 
9 !Report number of me'etings with consultants held to 

comolete assessments 

.ServiC:e:ser\il"Ce 7.Develop Phase II Logic Model, PD Pathways Framework and proposed budget plan d~scribing future implementation of 
'training and profes~ional deveiopment plans for Quality Consultants and Network Members. · 

~~'f;i-J>: •ml111li11[g'iiiilllfii'M~.'!l!!iill~~i4X ."_if!M!'!l£!.~9il!!i~!!9clt~iliL .... i.%i$i Jii@ll!lifil!\l§~'!it~~ll. 

' 

' 

~" 
-~ 

~, 

' 



First 5 San Francisco Performance.Measures Form 2013-2014. 

Agency/Program Name: Children's Council of San Fralicisco/F<1mily Child.Care.Quality Network . 

Number of meetings held to complete model, I I 81 I . I 8 I Enter-number of meetings held 
!framework and buctget plan 

Enter number of events where draft plan is. 
:completed and shared with stakeholders 

2 

3 

2 Enter number of meetings held 

3 Enter number of products developed 

meeting fogs 
and notes 

meeting logs' 
and notes 

producs 

·~;, ,H:Q!11iiHiiill:l21!iilllillt\3iiillii!Qif•lili'Annlia1'$jililliltll!!i!illi!lil!lilltilitR•POr.tiJ19!1nstfU:'lif<\n•iliiiiiiiDll4 •• lilll~liiiDj°tlif;loO(<;e~·I 

liiltf1imfE'®iil•·~ 

I 

Set-up 

D1f!i. . 4Dll it. Jli!t 18111. J __ Jl!l!Jl:li!lili[tf1liii1li!lili[tf~~ll!lli{C1~llll>llj\i!lii!l:f~lifA:6Jiuari!l~il!ii@WRe~Oil:i!f9!ln•t<u~flonsQiii 'i&i!ii.Jl:!illlli!lifl!lAAr~! 
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New Appendix B 
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, Ap~endix B--Definition of Grant Plan 

The term "Grant Plan" shall mean 

See attached Budget., 

Grantee shall process reimbursements checks for all non-SFUSD Preschool for All sites in a quarterly or 
monthly basis, and support First 5 San Francisco's preschool for All program activities. , 

The PFA preschool site will enter into a Fiscal Agreement with Grantee detailing the annual child 
reimbursement. Child reimbursement is calculated for every 4-year-old San Francisco resident based on 
the following: , 

, • Education level of the lead teacher classroom teacher; 
Number of 4-year-old children in the 'classroom; 
Identifyfr1g the type and amount of child-care subsidy for 4-year-old in ~he classroom . • 

, First 5 will calculate reimbursement for each PFA child and forward to Children's Council for payment to 
the PFA preschool site for all participating children. Children's Council will track and reconcile 
payments on a quarterly basis, for preschool centers and monthly for family child care providers, and 
provide First 5 San Francisco with monthly accounts payable reports by the 1 o"' of each month. While the 
number of payments/tran'sactions may vary monthly, an average of 50 transactions per month is 
anticipated. · 

Family Child care Homes shall receive payment from Children's Council no lat~r than the 15"' of each 
month for the preceding month per child reimbursement; aTJd center-pased programs shall receive 
quarterly payments from Children's Council on or before the 30"' of the month based on the following 
schedule: , 

CCSF CENTER-BASED ~ROVIDER PAYMENT SCHEDULE 
0:2 ProvlderT ___ . ···a.3 Provider , 

.P..!''Lrn~~t i Paymen! , 
D~c~-~e_er 31 ; . . ., .... _M_arch 31 ' 

... -·--·--· -····---·1· 
Q4 Provider : 

~ay111~ry! ' 
, Jl!n.~ 3Q j 

Additionally, Grantee will participate in evalu~tion activities of activities funded by this grant. This will 
, include, but not be limited to collection.of data on funded activities and participants, analysis of data and 
reporting of findings. The data to be collected inay include but not l)e limited to demographic ' 
infonnation, service utilization infonnati6n, measurement of outcomes associated with paiticipation in 
funded activities. The data may be requested of clients, staff and other stakeholders of the funded 
activities. Grantee may ·be requested to participate in evaluation activities designed by First 5 San 
Francisco or First 5 California. 

B-1 



( 
Children's Council PFA Budget 
2012-13 through 2014-15 

2012-13 
ACTUAL 

EXPENSES 

2013-14 
REVISED 
BUDGET 

2014-15 
PARTIAL 
BUDGET 

[PzERsOffN~t:---·····.·.·.:..zvE'i .•••.•.... ·2::.:;·;·- . -~ -···. :·:;:-2;;3.·_··.··~··-.. --~--~ 0. ;_-':.77ii?-····--. i 
Subsidy Payment Manager $19,905 $19,912 $19,912 
l/T Specialist $20,833 $0 $0 
Provider Payment Coordinator $0 $20,844 $20,844 
SF3C Manager $0 $6,882 $6,882 
Need & Eligibility Specialist $0 $44,177 $44,177 
Database Programmer $0 $9,756 $9,756 

:. 1H..T_z-.•.--····· =-::-::-::-_==·=-:: ··· ~-.siliame:toifCF---·~l~oJf311 ";;7$JoJ"~71r•· .•. ·.•- i.'J:flif;&t.1IJ 
fE~1Nt1E:seNi:;i;:1:Fsc;-•.-•.·~/c-:.r:;;7r·;x-;.::z·0r•-'--7r;y;·.-.-"·s.-F:-· .. ·0;;c;;".•·;;-•71 
HEia1t11B._~r1etit5_--.. - .-:.:.-> . ---- · ~-- $11, 1 o~ -$29,950-~--~ $29,950 
"--- 12 .. · _ ~ .L .. t ·;TI:.-- •.-::-;::;;\iefiliJBmQ;r-Al;:::-;. -;$}1;10J2;._:.-}1$?~f!i~g 1!1f-• :;$z!J,s~o.J 

!RROFES§lON~C·SERVIC~·---%·;;··2-::-;-:;·;:·;z·;-_s;[f;;;.~-·---:;:2;;r; .-;:s;;·c:·······--··.··-1 
FCCQN Training $0 $74,628 $74,628 
Iz--..·;c~;c:~Lr ~ .. -.·-.···· ::-;5~:•·••·= [iliJii1fe)tA1:?;•-::::-;.•-::•:;.-'fo--J1c•·D~$?.4,~.2s·5;0;.;.~·i~1s~1111 

.-,__,..~~·-·-"·" ,., ,-,, ·-·, ·-·-·---· ·-,.- ., .. _ ·-··...,..-::-c~---,-c"-c"~· ,..,.~-;;o-c--c•-:"···.,--~-~·c""""'·:-;--.--;-;·-c-"""T.·,..,-,--:'"'7''--~.-·--~·,_~,..,.,._~ · ·-·,-.. _.,._-.-o-"o:•-·--,,.j 

i!ilJJ!'l(;Ql\l'fr@'C].$. __ . •. -·~~!: i -..~ ;. _e_J~ ••·-~•. ·• b:·ciL .... ::•c;c '•ci .. •.•··· •:.;i;. • ,·c& .•:)•:'.'. 
PFA Providers $10,776,110 $15,700,000 $9,150,744 
Training andTechnicalA~sistance .··· . .... .. .·· ..•..... ·· $882,088 $1,825,000 $1,825,000 
Ei1-::r; ··._.;}········• .c:;:72c~E_, i s'?.:$.l!.lj:lit5ft:At?i.·it't1 .~~~;j·~~-- ·:r1;tl§~§i90-o'7 !$~Pl!f7§i?4'13 

f!i'~()~~~MAT'i:'.Rii\C~T.'iii'-'S.·-:··'.·•.•.vr:·;2ir ~i-S!i~:·· ;.-_.-;--.<.;;:~·j_Dii'i?i• .. ( _,-; 'ii'1 
None $0 $0 $0 
f2?sT12i'Si2i i;JT1·c0c. .. ~ .:_2;1§J:La't2J..i(i.::: > z·;·•.;; x:c~();· -2 ;: ~:::-· ·~Q;'.--~;F•--:-2 ?IJ'-l>iHl 
)~]f!§J~·~B.oij~[vli;g!>~N-~E:~?fi~'. ;;:;:/:.'S--.:. '\'i;;~ ···.····--·· ... ~:i-::2i .;z:. :~., 
Office Support (software and share supplies) $1,156 $1,700 $1,700 
Bank/payroll Fees $27 4 $900 $900 
~ti3ft'Tr1lilling ~-C.CJll!e.i:(lnCe.§_ $67 $800 $800 
• ·L··.··· .· •. 1.:.~0"•••· : i''§u~t9JA.CP~-:T:ril~·1f97-'T.'''f$)il!>]'Q',\i~2$1f1iWJ 
L@.ll@lf')ll~:f;~J'l\l'.l!:(;OSTS··c. ·:• :••.· ---- -- --

"';::.- :-----<:.!..__:_-~:-:_ 

Audit $378 $600 $600 
Insurance · $264 $425 $425 
Admin Postage & Reproduction $407 $2,000 $2,000 
Rent and Utilities $8,928 · $18,000 $18,000 
Telephone $564 $700 $700 
Admin Staff Salaries & Benefits $7,926 $18,354 $18,354 
C2:TI .;/i:"r••.-;~_.-;;r..-.._-,~··.-;:•:_.-;silleJllQ;11.ifc:.•; . $3J!}~6tii'1 -·~!lii<>.1~~ _.--l4o)5zs-:i 

TOTAL BUDGET REQUEST: $11,730,000 $17,774,628 $11,225,372 
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First 5 San Francisco 
Scope of Work Narrative 

( 

Please provide a narrative description of the services your agency will implement as its scope of 
work for this grant. The narrative should include a project description and the project's goals. 
The narrative sjiould include a detailed description of each of the project's individual services. 

In addition to the project description and services described on this form,"all grantees are 
expected to participate in First' 5 San Francisco evaluation activities. Additionally, agencies will 
implement the administrative, operational and oversight functions needed to .suppmt the services 
described. · 

In the space below the heading "Project Description and Goals", provide a general description of 
the project that will be implemented with funds of this grant. The general description should 
provide an. individual with no prior koowledge of the project a good understanding of the project. 
Please include the specific goals and objectives from the RFP/Q ill this description. 

In the space below the heading "Project Acti~ities", provide a detailed description of each 
activity/service that will be implemented with grant funds. T,he project narrative of your funding 
application may be a useful resource to complete this section. The descriptfon of each 
activity/service may include: 

description 'of what will be done 
describe when and hciw o:ften the service will ·occur 
describe who will be served 
describe the staff responsible for implementation and/or partners .involved 

· - . describe where the service will be offered 
describe when in the grant term the activity will start and any start-up needed 

YOU may chose to include or may be asked to include additional information to provide a fuller 
understanding .of the service. 

9/1/2012 



Project Description and Goals 

First' 5 San Francisco 
Scope of Work Narrative 

Grant Year: 2013/14 

Increase the capacity of the Family Child Care Quality Network staff to provide relevant and 
efficacious support and technical assistance and for participants in the Network to increase their 
program effectiveness and quality, in alignment with the California Race to the Top Quality 
Continuum Framework. 

Goals: · 
1. Provide immediate assistance to FCCQN Quality Consultants in coaching skills, while 

assessing long-term training and support needs to increase Consultant and program 
capacity. 

2. Provide foundational training to FCCQN Quality Consultants in competencies for 
effective technical assistimce, and to FCCQN supervisors in supporting staff learning. 

3. Provide introductory training for the majority ofFCCQN participants, and more intensive 
follow-up to 30-50% of participants in foundational lmowledge around DRDP and 
CLASS tools. 

4. Define FCCQN standards for Quality Consultant competencies. 
5. Develop a baseline and assess training needs for FCCQN Quality Consultants in relation 

to the defined Competencies, and create training, supports, and staffing plans to achieve 
these. 

6. Develop a baseline and assess training needs for FCCQN participants' capacities as 
defined by the RTT Quality Continuum Framework. 

7. Develop plans for expanded training and professional development for FCCQN . 
participants based ori the assessments and learning experiences of the initial Work Plan 
period. · 

9/1/2012 



. . 

Pro· ect Activities 
Description of Service 
& Activities 

Coachlng .for Success 
Webinar 

Individualized ·poaching for 
leadership team and 
managers 

Fall Retreat focused on: 
Conscious Coaching, 
Leadership training and 
transition 

. CLASS Training by 
Teachstone for Pre-Kand 
Toddler Tools 

:~~~:g~~--··~ 
Site visits to effective FCC 
Quality Networks 

Review QRJS pathway 
components and national 
QRJS TA standards for FCC 
TA providers . · · 

,,. 
( 

Duration 
(when and 
how often) 

4 sessions to 
beheld 
monthly 

2 sessions per 
person each 
month = total 
of SS sessions 

3 days 

2 days each 

4days 
research, 
review and 
recommendati 
ons 

Target. 
Popnlation 

9 Quality 
consultants 
and2 
managers 

Managers and 
consultants 

9 Quality 
consultants · 
and 3 
managers 

9 Quality 
·consultants 
and2 
managers and 
other trainers 
tbd 

SFFCCQN 
managers. 

Responsible 
staff/ 
Partners 

SFFCCQN 
managers 

Horizons in 
Learning, 
SFFCCQN 
managers 

Horizons in 
Learning, 
SFFCCQN 
managers 

SFFCCQN 
Managers and 
Training 
Manager 

manager.s. 
Identified 
Effective 
Network 
Or anizations 
SFFCCQN 
managers . . 

( 
f 

Location of 
Service/ 
Activities 

Children's 
Council of SF 

Children's. 
Council of SF and 
Wu Yee· 

Off site venue 

Children'~ 
Council of SF and 
or Wu.Yee 

Children's 
Council, Wu Yee 

Timeline 
dates 

Activities to be 
completed by 
December 31, 
2013 

Activities to be 
completed by 
December 31, 
2013 

By October 
2013 

By March 2014 
*Tobe 
contracted with 
Teachstone by 
November 

Activiiies to be 
completed in 
November 
2013 .. 

Activities to be 
completed by 
OC!ober 2013 

9/1/2012 



Description of Service 
& Activitie~ 

· Servi9?;5:'Seryicl.fs; Engage 
' iri 'aotiViti~s to· ai.d in . . · 
deV~1pprtieht Of CO~pete~cl~s 
ofNetWork inei]l~<;rs as 
ideniilleci li1Qfil:S' matriX ,, --~ ,,, .. ,,.'"'-:-'~'·;« f. •, 

CLASS training for members· 
who are not in CARES Plus. 

DRDP Training for Network 
Members 

QRlS Orientation for 
Network Members 

Duration 
(when and 
how often) 

6 hrs of classes 
each month for 
3 months in 3 
languages 
(English, 
Spanish, and 
Cantonese) for 
a total of 54 
hours of 
instruction. 

Target 
Population 

Providers 

6 hrs ofclasses . 90% Network 
each month for Providers 
3 months in3 

. languages 

. (English, 
Spanish, and 
Cantonese) for 
a total of54 
hours of 
instruction. 
1 orientation 
e~ch month, 
for 3 months, 
Jn 3 languages. 
(English, 
Spanish, 
Cantonese) for 
a total of9 
orientations 

90%of 
Network 
Providers 

R,esponsible 
staff/ 
Partners 

Training 
Manager, 
FCCQN 
Manager, and · 
Wu Yee · 
Manager 

Training 
Manager, 
FCCQN 
Manager, and 
Wu Yee 
Manager 

Location of 
Service/ 
Activities 

Council, Wu Yee 
and off-site as 
needed · 

Children's 
Council, Wu Yee 
and off-site as 
needed 

Children's 
Council, Wu Yee 
and offsite as 
needed 

Timeline· 
dates 

October 2013-
December 2013 

October 2013-
December 2013 

.October 2013-
December 2013 

9/1/2012 



.. 

Description of Service 
& Activities 

f 
( 

Duration 
(when and 

. how often) 
~,,,...,..-+, 

Target 
Population 

Responsible 
staff/ 
Partners 

( 
( 

Location of 
Service/ 
Activities 

·Timeline 
dates· 

9/1/2012 



First 5 San Francisco Performance Measures Form 2013-2014 

Agency/Program Name: Children's Council of San Francisco/Family Child Care Quality N.etwork 

.;service 1: Skill l:iuilding activities in founitatioriS ofcoaching and reflective practice for qualify consultants. 

~~l"'jSJ~i'~_'t:i~O:OmtanCE;l~~eas_~r,~~ _Wli mt~ •. Ul.~_\f$: ~JWW.Z~; u,w;,~ ~~ i/1Aiiiftfa1• . ~eRDi;flD9 ·ln[t[WiJ>J1. 
··----•----'~--"-'·--' -~ _____ •• ,_._.___ - 4 Reportnumberofcompletedwebinars 

Number of coaches and managers who complete 
lwebinar series · 
Number of completed coaching sessions with 
individuals 
Retreat implemented and attended by coaches 
and manaaers 
% of consultants and managers who report that 
activities increased coaching efficacy in identified 

1areas. 

161 

11 

24 

1 

11, 

11 !Report number of iildividual completing 75% of series 
''sessions 

40 I Report number of unduplicated coaching sessions· 
comoleted. 

1 I Enter retreat completion. 

11 I Enter survey results 

Service 2: Engage in activities to identify and articulate addltionaf Qualify Consultant Competendes • 
. documents identifying Competencies and Skills of Quality_ Consultants. 

<;:Ms ActiVltY 
Set-up 

11Ri$il~' 
Training 
Lo as 
Sign in 
sheets 
Training 
Loos 
Training· 
Loos 
survey 
compilation 

:~G.d#£)$1~el:fotmano-eJ~~~~~".'- i i lMI~~-' -.!BeP.~f@jgih1!!§'.P£tfC>p}jj ill _H*F@n r liQii_tafSfiU,rt::li!il, 
Number of sites identified for benchmarking Report number of benchmarkinig site vistts arranged 1Corre5ponde 

nee 
!Visits Completed by FCCQN staff 2 2 Report number of benchmarking vistts c<impleted ;Visit reports 

Draft documents completed 1 1 Report draft document completion document 

,Service 3: F.CCQN will. finalize Quality Consultant Competencies ani:I create ii system forassessmerii ofstaff. . . . 

~~~M'll!!li';!f~i.~ 
Number of stakeholders who review draft · 
document 
,Assessment System is· created based on revised 
document 

"Final Document of Consultant Competencies and 
1Kriowledae is created . · 

iii>ifQ1~(!!Ji!!Ci2!'ii1\il~Q3~1('f1•7'Q~.,,,,,:(l/Annu)lli( I : IM:U•Pi>:rtllilill!t•!!\ict1ol!•iii j It: lil·liil"lOlF;$Aurc•~' 
301 I I 30 I Enter number of stakeholders providing input )Input logs 

1 1 Enter completion of system 

1 1 Report final document completion 

Assessment 
forms 
'final 
document 

!Service 4: Assess~ent of Quality ConsultatlfS;- trainirig anCrprofesSional -deVelOpmeilf n8ectS aCCordin9 to Competencies 



LOGIC MODEL AND EVALUATION PLAN - PLANNING PERIOD 

Name of Agency: Children's Council of San Francisco 

First 5 San Francisco Strategic Plan Goal: Providers have the knowledge;5kills; and motivatiilri to corifinuo-usly improve and enhance the quality of 
early education settings. · ' ,. 

Project.Goal Statemenf:--To provide targeted training· opportunities to-Family Child Care Quality-NetWork participants and enable FCCQN 
Consultants to support providers in accessing and using.these learning opportunities. 

er.vice 2. Managers will engage i 
'tivities to identify and articula 

· additional 

'jPartidpatioii Outptifl. Quality 
bconsultants and managers complete 
!coaching and reflective skill building 
@activities · · · 
; 
~ 

Qualify Output 1. Qualify-Consultants 
will report activities are appropriate to · 
1their need~ ~nd learning styles: 

, 11

Managers report. activities are I generating new ideas for improving 
:; program policies & me.thodologies. 

'~--. 

Measure: Number of Quality Consultants'! 
and Managers that complete 100% of skill 1 

.. building activities. 
!Target: 9 Quality Consultants; 4. Managers 
J Data Source: Agendas, sign-in ~heets, 
I consultant ootes, on-line.course tracking 

,..... -~·== =- -~ 

!Participation Output 2. Managers wi~ll ' 
i: onduct site visits to effective networks, 
!Freview QRIS pathway components, and 
!n~l\QD!ll.9E\IS .J8_s!an911rgs,_.='· 

"' -
Measure: ·'Number of managers engaging in 
activities and number of activities completed. 

Target 2 managers and 3 activities ·j 
; I 
j Data Sour~e: Manag_er notes . j 
. __J 

Measure: % of Quality Consultants 
r_eporting that activities matched their needs 
and learning styles. 
~arget 100% of Quality Consultants 
Data Source: Quality Consultaflfs 
Reflections Log 

Quality Output 2. Managers will report 
1lhat activities are valuable tci and that 
proposed SF competencies align with 
national standa.....Js. 

J. 
Measure: % of managers report activities 
are generating new ideas and development 
of Competenc~es. 
Target 100% ~f Managers 

Data Source: Planning meeting notes . 

1---1 

Outcome 1. Quality.Consultants can. 
!articulate their planned coaching 
approach-and preferred strategies as 
a result of foundational skill building 
activities. 

Measure: o/o of Quaiity Consultants able 
to articulate their pla.nned approach and 
preferred strategies 
Target 100% of Quality Consultants 
Data Source: Quality Consultants 
re_flectiops log 

Outcome 2. Managers develop 
Quality Consultant Skills and 
Competencies document 

J: 
Measure: Number Of draft doculnents 
developed 

Target: Draft documents 

Data Source: Documents 

~. 

·~ 

__._.,_ 
~ 



~ality Consultant Competencl 
and~reate a ·system for asses~ent 

of staff. 

Service 4. 
Assessment of Quality 

Consultants' 
_training and ·professiona 

development needs 
according to 

Competencies 

Service 5. 
Engage in activities to aid in 

d~elopment of competencies 
Ne~ork members as identir;lct in 

QRISmatrix 

:;::-.r.--=".-;;:: -~o---:;:o==---==-=.=-:::="'77"-.:..::;-1 
_fJParticipation Output 3. Managers will ]~ 

'!share early draft of Quality Consultant 'I 
;\Competencies wtth consultants, · li 

. " ..)partners, and funder$ for feedback. ii 
:.~-===:-.:..o:--===.::===-=-l 

~re: Number Of stakeholders provided 
]opportunity for feedback · 

Jrarget: 30Stakeholders 
·I I Data ~ource: Feedback Notes 
I 

[Participati~;:;o~tj;~ 4. Quality · · -ij 
flConsultants assessed for further f

1
. 

\itraining/professional .development needs I 
;\according ~o Competencies. [, 

·-· .. :: .. -+=~=-:,..,. ., 
...,~ 

Measure: Number of Quality Consultants 
asssessed 

Target: 9 Quality Consultants 

! 
Data Source: Assessments ./ 

!Participation Output 5. Network =i 
Mmembers engage.In activities based on \1 

[ineed for CLASS, DROP training and il 
t1Q8.IS_orieajation.__ ... _____ JI 
""---f---- ' ,• ' ='"-'-" 

;· 
Measure: Number of network members 
engaging in activities and number of 

:activities comPleted. 

I 

Target: 200 network members and over 27 
training activities 
Data Source: Participation logs" 

Quality Output 3. Managers will refine 
competencies docum~nt based on 

stakeholder feedback. 

.j, 

Measure: Number of revised documents 
de~loped 

Target: 2 revised do.cuments 

Data Source: Revised documents 

Quality Output 4. Assessments will be 
conducted in a high-quality respectful 
manner aod will produce relevant 

informati9n. 

.j, 

Measure: % o_f QuantyConsultants 
reporting that aSseSsments were conducted 
with qu3.lity and respect 

Target: 100% of Quality Consultants 

Data Source: Quality Consultant 
lntervi9ws 

Quality Output 5. Network members 
report.that activities matc~ed their 
needs and learning styles. 

.j, 

Measure: o/o of Network members report 
that activities matched their needs and 
learning styl~s 

Target: 100% of Network members . . . . . 

Data Source": Satisfaction survey 

Outcome 3. FCCQN will finalize 

1--l Quality Consultant Competencies 
and will develop supporting materials 
for.assessment 

.j, 

Measure: . Number of final documents 
and supporting materials developed 

Target: 1 :final documents and 1 
supporting matedals far ass~Ssment 
Data Source: Final docurnents and 
materials 

Outcome 4. Assessments will 

H support the development of individual 
and group training plans for Quality 
Consultants' ongoing professional 
develonment, 

l. 
Measure: Number of indhridual a'nd 
grOup training plans devel_oped for 
Quality Consultants 

Target: 9 Individual Professional 
Development Plan~ and 1 Group 
Training Plan 

Data Source: Trainirigfprofessional 
deve!onment nlans 

Outcome 5. % of Network . 

i-
members report activities are 
improving program practices and 
devefonment of comnetencies. 

J,. 
Measure: Number of network· members 
showing improvement on QIP or 
increased use of QR!? tools 

Target: 50% of Network Meinbers 

Data Source: Weis 



• First 5 San Francisco· Performance Measures Form 2013-2014 

Agency/Program Name: Children's Council of San Francisco/Family Child Care Quality Network 

!!\~~. . . --·. ___ -··· ·- : ~_Q:t_~ ~-Q~i ~~!3-M.1 ~04.- :i~!llJ_µ~ ~~8~PP~Lr:!S~k!!i~~u01jg~~s~!ft'lY/iJ-V4!L ._S:tL~ @~~]_~~if~_ggj 
Number of quality consu.nams wno comp1e1e 
assessment 
Number of staff development plans created· 
Summery report completed on consultant PD 
needs 

9 

9 
1 

.9 Enter num1:>er of consultants assessed 

.9 Enter number of plans completed 
1 Report final document completed 

Services:-Engag<fln activities to aid in development of competencies of Network member's as identifiedln QRIS matrix 

~~'fiiiMOoliil•~&.~~l!iili\!!"1!1ii\!l~a~fi!i.iiG1~I~"14~J~1iiiu• .• 
Number of DRPP training conducted in multiple I 
languages 
Number of CLASS training conductea in multiple I 
lan9uages 
Number of QRIS training conducted in multiple . I 
lan9ua9es 
Number of participants who attend DRPP I 
itrainiiig. 
Number of participants who attend QRIS training I 

Number of participants who attend CLASS 
!training 
Number of children impacted by improved 
!teacher eftcacy 

Number of provisional assessments cc:impleted 

Number of meetings held to complete 
assessments 

1. 

31 

31 

31 

601 

601 

451 

.2 

61 I I 9 

61 I. I 9 

61 I I 9 

1001 I I 160 

1201 I I 180 

.601 I I 105 

7 9 

,_7,"'.•J\i-'i 

co 

Service: Servfoe7.Develop Phase II Logic Model, PD Pathways Framework ariifproposed budget plan de$cn61ngfuture implementation of 
training and profes:;ional deveiopment plans for Quality Consultants and Network Members. · 

assessment 
tool 
plans 

.. report 

~ti1J.1,Laj~IQ&i@!>WJ4J:itjt;@B;gpJtilhi;nillli~~EJ,:1¢t!9ns,,5' .. LP. 04¢44L.¥._Lt:Ml~~W§~~!~i:!:1! 

' 

~. 

.,, 

~ .. 
" 



Fi~t 5 San Francisco Performance-Measures Form 2013-2014. 

Agency/Program Nanie: Children's Council of San Francisco/Family Child. Care.Quality Network . 

Numb.er Of meetings held to complete model, 
,framework and budget plan 

Enter number of events where draft plan is 
completed and shared with stakeholders 

Final products developed; Logic model, PD 
'athwavs framework for FCCQN and budqet 

.Service: 

81 I I 8 I Enter number of meetings held . !meeting logs 
and not.es 

21 I I 2 I Enter-number of meetings held I meetingiogs 
and notes 

31 I I 3 I Enter number of products developed lproducs 

ll!llQi!Mf~0:2!iillllWCf3~Q1\lill!l!U'n~.tlall!liiiiiiiillilll'll'lli.~--i&M@'*'p<>i'l•~g~lnstroc!ionSil$)Mjtl1i4 1 1 · J'il!ili1'11.iiil<i9ur9_eJI 
outreach 
fiver 
outreach. 
fiver 

'· SetRup 

lliliJCf:IBl•a:•111:a:~BIRQ0iiillifll"iiffu~ll&lllllliii li-'ilr-!i<e"Pl>lfi~!illns@CllQ~iAi!IMtiiiiiiii ... •1~tlii\al§ourCiill! 


