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FILE NO. 150151 

AMENDED IN COMMITTEE 
3/25/15 

RESOLUTION NO. 

1 [Contract Approval - ACJV, a Joint Venture .,. Project Management Support Services - Airport 
Terminal 1 Center Renovation Project - Not to Exceed $23,000,000] 

2 

3 Resolution approving Airport Contract 10011.41, Project Management Support Services 

4 for the San Francisco International Airport Terminal 1 Center Renovation Project 

5 between ACJV; a Jofr1t Venture consisting of AECOM and Cooper Pugeda Management, 

6 and the City and County of San Francisco, acting by and through its Airport 

7 Commission, in the not-to-exceed amount of $23,000,000 to commence following Board 

8 approval with a contract duration of five years, pursuant to Charter, Section 9.11 B(b). 

9 

1 O WHEREAS, Through the implementation of the Terminal.1/Boarding Area B 

11 Redevelopment Program ("Program"), the Airport will demolish aging infrastructure, realign 

12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operations; and 

14 WHEREAS, The Program will result in a new 1.1 million square foot facility; and 

15 WHEREAS, Two of the major projects in the Program are the Terminal 1 Center 

16 Renovation (''T1 Center") Project and the New Boarding Area B ("BAB") Project. The T1 

17 Center Project encompass the central area of the main terminal building, including 

18 construction of a new consolidated passenger screening checkpoint, pre-security ticket 

19 counters and concessions, as well as post-security passenger amenities consistent with the 

20 standards incorporated in Terminal 2 and Terminal 3 Boarding Area E; and 

21 WHEREAS, The Project also includes construction of a new baggage handling system 

22 and checked baggage screening system; and 

23 WHEREAS, By Resolution No. 14-0026 dated February 18, 2014, the Airport 

24 Commission ("Commission") authorized the issuance of a Request for Proposals ("RFP") for 

25 
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1 Professional Services for two project management support services contracts, one for the T1 

2 Center Project and one for the BAB Project; and 

3 WHEREAS, The Airport received four proposals in response to the RFP; and 

4 WHEREAS, The Airport staff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the avia~ion and/or project management industry, evaluated the written 

8 proposals of each firm, and scored the firms in accordance with .the criteria contained in the 

9 RFP; and 

1 O WHEREAS, The RFP stated that following the evaluation of the written proposals and 

11 reference checks, up to four of the highest-ranked proposers would be invited to an oral 

'? interview conducted and scored by the evaluation panel; and 

13 WHEREAS, The selection panel interviewed all four respondents including key 

14 personnel from each firm, appraised their qualifications, and scored the firms, with ACJV, a 

15 Joint Venture, receiving the highest combined score for the written proposal and interview. As 

16 the highest-ranked proposer, ACJV, a Joint Venture, indicated its preferred project to be the 

17 T1 Center Project; and 

18 WHEREAS, By Resolution No. 15-0005 dated January 20, 2015, the Commission 

19 awarded the professional services to ACJV in the not to exceed amount of $3,500,000 for the 

20 first year of services; and 

21 WHEREAS, The Airport Director estimates that the total amount for full project support 

22 services for the T1 Center Project will not exceed $23,000,000 for five years of services; and 

23 WHEREAS, San Francisco Charter, Section 9.11 S(b) provides that the agreements 

24 entered into by a department, Board; or Commission requiring anticipated expenditures by the 

Airport Commission 
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1 City and County of ten million dollars, shall be subject to approval by the Board of Supervisors 

2 by resolution; and 

3 WHEREAS, By Resolution No. 283-14 dated July 22, 2014, incorporated herein by this 

4 reference as though fully set forth, the Board adopted findings under the California 

5 Environmental Quality Act (Public Resources Code, Section 21000, et seq.) for the Program; 

6 now, therefore, be it 

7 RESOLVED, That the Board of Supervisors hereby approves the Professional Services 

8 Contract No.10011.41, Project Management Support Services for the Terminal 1 Center 

9 Renovation Project between ACJV, a Joint Venture, and the City and County of San 

10 Francisco, acting by and through its Airport Commission, for a term of up to five years and a 

11 final contract value up to $23,000,000, copies of which are contained in Board of Supervisors' 

12 File No. 150107; and, be it 

13 FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed 

14 by all parties, the Airport Commission shall provide a copy of the final contract to the Clerk of 

15 the Board for inc!usion into the official file; and, be it 

16 FURTHER RESOLVED, That there be a 10 percent cap on the Owner's Contingency 

17 and the 5 percent cap on Other Allowable Direct Costs. 

18 

19 

20 

21 

22 

23 

24 

25 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING MARcH25,2015 

ltem9 Department: 

File 15-0151 San Francisco International Airport (Airport) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolution would approve Airport.Contract 10011.41 between the City and 
ACJV, a joint venture of AECOM· and Cooper Pugeda Management, for a twelve-month 
period, with four one-year options to renew at the Airport's discretion. ACJV will provide 
project management servfces for the Terminal 1 Center Renovation Project at the San 
Francisco International Airport (Airport). 

Key Points 

• The Terminal 1 Redevelopment Program at the San Francisco International Airport will 
design and construct a new facility of approximately 1.1 million square feet, while 
allowing for uninterrupted services for airport patrons during the project period, and 
includes the Terminal 1 Center Renovation Project and the New Boarding Area B Project. 
The Terminal 1 Center Renovation Project will create a new consolidated passenger 
screening checkpoint, pre-security ticket counters and concessions, as well as upgraded 
standards for post-security passenger amenities to match those in Airport Terminal 2 and 
Terminal 3 Boarding Area E, and a new baggage handling system. The Terminal 1 Center 
Renovation Project is a $428.4 million project. 

• The Airport selected ACJV to provide project management services following a 
competitive Request for P~oposals process. The contract between the Airport and ACJV 
for construction management services includes six key functions: (i) general project 
management including the scheduling of tasks, estimation of ongoing costs and 
documentation; (ii) c:!esign; (iii) stakeholder engagement, coordinating the needs of key 
parties; (iv) construction management to ensure adherence to quality assurance and 
safety standards; (v) baggage handling system execution; and (vi) security to ensure that 
all activities are executed in a safe manner for both the ACJV team as well as Airport staff 
and patrons. 

• The contract is for a total of five years with a maximum budget of $23,000,000 over the 
five-year period. The contract caps first year costs at $3,500,000. 

Fiscal Impact 

• The first year contract budget is approximately $3,442,452. Over the five-year project 
period, the City will pay a total of approximately $22,998,608 to ACJV for 121,208 staff 

. hours. 

Recommendations 

• Amend the proposed resolution to specify the 10 percent cap on the Owner's 
Contingency and the 5 percent cap on Other Allowable Direct Costs. 

• Approve the propo~ed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING MARCH25, 2015 

MANDATE STATEMENT 

Mandate Statement 

City Charter Section 9.118(b) states that with the exception of construction contracts entered 
into by the City and County, any other contracts or agreements entered into by a department, 
board or commission having a term in excess of ten years, or requiring anticipated expenditures 
by the City and County of ten million dollars, or the modification or amendments to such 
contract or agreement having an impact of more than $500,000 shall be subject to approval of 

· the Board of Supervisors by resolution. 

BACKGROUND 

The Terminal 1 Redevelopment Program at the San Francisco International Airport will design 
and construct a new facility of approximately 1.1 million square feet, while allowing for 
uninterrupted services for airport patrons during the project period, and includes the Terminal 
1 Center Renovation project and the New Boarding Area B Project. 

The Terminal 1 Center Renovation Project will create a new consolidated passenger screening 
checkpoint, pre-security ticket counters· and concessions, as well as upgraded standards for 
post-security passenger amenities to match those in Airport Terminal 2 and Terminal. 3 
Boarding Area E. The Terminal 1 Center Renovation Project will also construct a new baggage 
handling system and a checked baggage screening system. The Terminal 1 Center Renovation 
Project is a $428.4 million project, shown in Table 1 below, and funded by Airport revenue 
bonds. 

Table 1. Budget Summary for Terminal 1 Center Renovation Project · 

Direct Construction 
Tl Center Project Fees a 

Baggage Handling System Fees b 

Project Management 
Project and Construction Management 

AOV Contract 
Total 
Source: Airport Staff. 

$ 

$ 

216,000,000 
45,280,000 

140,000,000 
4,100,000 

23,000,000 
428,380,000 

a/ This includes fees for contractor management, design-build, design and engineering, programming, and 

bonds. 

b/ This includes fees for contractor management, design-buiid,1 design and engineering, programming, 

construction, and bonds. 

1 The Board of Supervisors approved the use of design-build contracts for the Terminal 1 Center Renovation and 
Boarding Area B projects in July 2014 (File 14-0700). For design-build projects, both design and construction 
services are obtained from the same firm, instead of hiring different contractors for these tWo services. It allows 
for an integrated approach to construction projects. The Airport awarded the Terminal 1 Center Renovation 
design-build contract to Hensel Phelps Construction Company for a preliminary contract amount of $55,650,000 
and an initial term of 300 consecutive calendar days through a competitive bidding process. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING MARCH 25, 2015 

Request for Proposals 

On Fe.bruary 18, 2014, the Airport Commission authorized the release of a Request for 
Proposals (RFP) seeking two contracts to support the Terminal 1 Center Renovation project and 
the Boarding Area B project to provide construction management services. The Airport issued 
the RFP on June 2, 2014. 

The Airport received five proposals in response to the RFP on August 10, 2014 from ACJV (a 
joint venture of AECOM and Cooper Pugeda Management); Abadjis Systems Ltd.; J+D Aviation 
(a joint venture of Jacobs and Dabri, Inc.); PGH Wong Engineering, Inc.; and Tl Cubed (a joint 
venture of Parsons Brinckerhoff, Inc. and AGS, Inc.). To determine which firms would be 
awarded the two contracts, the Airport assembled a five-member selection panel, including one 
employee of the Airport and four members representing other City Departments and firms. 
Each member of the selection panel reviewed and scored the submitted proposals, using the 
criteria outlined in the RFP which included the (a) introductions. and executive summaries of 
each firm's proposal, (b) qualifications and professional experience, (c) the identification of 
proposed key project personnel and technical staff, (d) the project approach, and finally, (e) an 
oral interview with the selection panel, which featured problem solving activities. The RFP 
required submission of a rate schedule and fee proposal. 

Following the evaluation of the five submitted proposals, the ~election panel identified the four 
highest ranked bidders for interviewing, as required by the RFP. These firms included ACJV, Tl 
Cubed, Abadjis Systems Ltd., and J+D Aviation. ACJV was offered the first choice of the two 
contracts because they received the highest combined score for their proposal and interview. 
ACJV chose the Terminal 1 Center Renovation Project contract. Tl Cubed, the firm with the 
second highest ranking combined score, was awarded the New Boarding Area · B Project 
contract to provide construction management services (see File 15-0107 of the Budget and 
Legislative Analyst's Report to the Budget and Finance Committee). 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve a contract between the Airport and ACJV, a joint 
venture of AECOM and Cooper Pugeda Management, Inc., to provide construction 
management services for the Terminal 1 Center Renovation Project of the San Francisco 
International Airport for a term of one year and four one-year options to extend for an amount 
not-to-exceed $23,000,000 over the five-year term. The ACJV team will subcontrnct to 6 firms, 
who will contribute to the completion of the project.2 

· 

The contract between the Airport and ACJV for construction management services includes six 
key functions: (i) general project management including the scheduling of tasks, estimation of 
ongoing costs and documentation; (ii) design; (iii) stakeholder engagement, coordinating the 
nee.ds of key parties; (iv) construction management to ensure adherence to quality assurance 

2 The 6 subcontractor firms include Apex Testing Laboratories, Inc., Cornerstone Concllium, Inc., D-Scheme Studio, 
mlok Consulting, Inc., Saylor Consulting, and The Thier Group. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING MARCH 25, 2015 

and safety standards; (v) baggage handling system execution; and (vi) security to ensure that all 
activities are executed in a· safe manner for both the ACJV team as well as Airport staff and 
patrons. 

Contract Terms 

The proposed contract between the Airport and ACJV is for one year, with four one-year 
options to extend the contract at the Airport's discretion. Key points in the terms of agreement 
are summarized in Table 2 below. 

Table 2. Key Points in Terms of Agreement 

Contract Term One year from approximately April 2015 through March 2016. 

Optional Contract Extensions 4 one-year options to extend at the discretion of the Airport through 
March 2020. 

Maximum First-Year Payment $3,500,000 

Maximum Total Compensation over Five Years $23,000,000 

Direct Labor Rates and Overhead Rates Direct labor rates were negotiated by the Airport and AOV for each 
labor classification (such as construction manager, resident engineer, 
cost estimators, security specialists, and other classifications assigned to 
the contract). 

Overhead rates for each AOV prime contractor and subcontractor are 
calculated as a percentage of direct labor rates. Overhead rates vary by 
contractor/ subcontractor from 110 percent to 180 percent for 
overhead attributed to the contractor's home office; and from 110 
percent to 175 percent for overhead attributed to the field office. 

Annual Adjustments to Direct Labor Rates Based on Consurner Price Index (CPI) or collective bargaining 
agreements at the option of the Airport. 

Contractor's Fee Fee for Contractor's work effort is 10 percent of direct labor. Cumulative 
fee of all subcontractors at any tier shall not exceed ten percent of the 
total direct labor of all subcontractors at any tier. No additional fee 
markups on indirect costs are permissible. 

Contractor Mark Up on Subcontractors 2 percent 

Other Direct Costs (ODC) Unless authorized, the Airport will not reimburse the Contractor for 
costs of business travel, contractor meals, and accommodations. When 
authorized, travel expenses shall be in accordance with the City & 
County of San Francisco Travel Guidelines. 

Airport Project Manager must pre-approve any ODC expense in excess 
of $500. 

Local Business Enterprise (LBE) Requirement 20 percent. AOV exceeds this requirement. 

Source: SFO Staff; and Contractual Agreement 10011.41 between the City and County of San Francisco and AOV - A Joint 

Venture. 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING MARCH25, 2015 

FISCAL IMPACT 

The contract budget in the first year is $3,442,452 and over. five years is $22,998,608. This 
amount includes an owner's contingencfto account for change orders initiated by the Airport 
and a contingency for other allowable direct costs, as noted· in Table 2. 

Table 3. Year One and Total Five-Year Contract Budget* 

Year One Total Five 
Years** 

Project Management $1,503,941 $8,325,422 
Design 682,087 3,534,102 
Stakeholder Engagement 532,251 
Construction management 510,250 4,446,837 
Baggage Handling System Execution 297,158 2,578,433 
Security 0 669,076 
Subtotal $2,993,436 $20,086,121 

Owner's Contingency (up to 10%) 299,344 2,008,612 

Subtotal $3,292,780 $22,094, 733 

Other Allowable Direct Costs (approximately 5%) 149,672 903,875 

Total $3,442,452 $22,998,608 

Source: SFO Staff. 

*Total costs include the 10 percent Contractor's fee, the 2 percent subcontractor markup, and an optional 2 percent 
annual salary adjustment. These costs are also included in the calculations for the total project cost over the five-ye?r 
period. • 
**Assumes annual increase of direct labor costs of 2 percent per year. 

Although the Airport provided a budget for an Owner's Contingency and Other Allowable Direct 

Costs, the contact between ACJV and the Airport does not specify these funds. Therefore, the 

s·udget and Legislative Analyst's Office recommends amending the proposed resolution to 

include caps on contingency funds of up to 10 percent for the Owner's Contingency and up to 5 

percent for Other Allowable Direct Costs, consistent with the Airport's budget for this contract. 

RECOMMENDATIONS 

1. Amend the proposed reso·lution to specify the 10 percent cap on the Owner's 
Contingency andthe 5 percent cap on Other Allowable Direct Costs. 

2. Approve the proposed resolution as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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San Francisco International Airport 

January 27, 2015 
£::· ct;-
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""' Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 

c.,_•·-: f_/ ... ·::-:r 

1 Dr. Carlton B. Goodlett Place, .Room 244 
San Francisco, CA 94102-4689 

g ~~~, 
ID> I .,..., ... 

11' N ~·.:~ ::~. ~~~ 
I ~;~:: ·7.~ <;;.::~ 

I ~ ·~-~~. :-;~:.~ :::_: 
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Contract Approval - ACJV, a Joint Venture - Professional Ser\vice~ foh ··: 
Airport Terminal 1 Center Renovation Project - Not-to-Exceed $23~ooo;ooo ;'., 

Subject: · 

Dear Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding for the Board of Supervisor's 
approval, a contract between the City and County of San Francisco, by and through its Airport 
Commission ("Commission"), for Project Management Support Services from ACJV, a Joint 
Venture consisting of AECOM, Inc. and Cooper Pugeda Management, Inc. 

By Resolution 15-0005 dated January 20, 2015, the Commission awarded the contract to ACJV, 
a Joint Venture. The Commission authorized a not-to-exceed amount of $3,500,000 for the first 
year of services. The anticipated final contract not-to-exceed amount is $23,000,000 for five 
years of services through the completion of the Terminal 1 Center Renovation Project. 

The original and two (2) sets of the following documents are enclosed for review: 
• Board of Supervisors Resolution; 
• Adopted Airport Commission Resolution No. 15-0005; 
• Form SFEC-126 for the Board of Supervisors; 
• Form SFEC-126 for Mayor Lee; and 
• . Copy of Airport Contract No. 10011.41 with ACJV, a Joint Venture for Project 

Management Support Services 

Please contact Cathy Widener, Airport Governmental Affairs Manager at (650) 821-5023 if you 
have questions or concerns regarding this matter. 

Very truly yours, 
/J~. /"" ...... 

(__ _ _J . rzc_ f 1uz.Jtt 
J an Caramatti 

/qlommission Secretary 

v 
Enclosures 

Cc: Cathy Widener 
Reuben Halili 
Geri Rayca 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA S. CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 F;ix ,;i:;n RJ1 i:;ooc; IMIMIMfl\lcf,-, r,-,m 



AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

. RESOLUTION NO. •1 t> - U 0 0 5 

AW ARD PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION 
PROJECT TO ACJV IN AN AMOUNT NOT TO EXCEED $3,500,000 FOR THE FIRST 
YEAR OF SERVICES 

WHEREAS, the Tenninal 1 Center Renovation Project (Project), as part of the overall Terminal 1 
Redevelopment Program, will provide for a new terminal facility complete with a new 
passenger screening checkpoint and baggage handling system; and 

WHEREAS, on February 18, 2014, pursuant to Resolution 14-0026, the Commission authorized 
the Director to issue a Request for Qualifications/Proposals (RFQ/RFP) for 
Professional Services Contract No. 10010.41, Project Management Support Services 
for the New Boarding Area B Project and Professional Services Contract No. 
10011.41, Project Management Support Services for the Terminal I Center 
Renovation Project and to negotiate with the highest-ranked proposers; and 

WHEREAS, on August 10, 2014, the Airport received five proposals in response to the RFQ/RFP, 
from ACJV (a joint venture of AECOM/Cooper Pugeda Management); Abadjis 

'.Systems Ltd; J+D Aviation (a Joint Venture between Jacobs and Dabri, Inc.); PGH 
Wong Engineering, Inc.; and Tl Cubed-aJoint Venture (a joint venture of Parsons 
Brinckerhoff, Inc. and AGS, Inc.); and 

WHEREAS, the Airport convened a five-member Selection Panel that thoroughly reviewed the 
p~oposals, interviewed the firms and key personnel; and ' 

WHEREAS, as the highest-ranked proposer, ACJV chose the Terminal 1 Center Renovation 
Project as their preferred project; and 

WHEREAS Staff has successfully negotiated scope, contract terms and conditions, and fee with 
ACJV for the first year of services on the Terminal I Center Renovation Project; and 

WHEREAS, the Project will be a multi-year, phased program, Staff estimates that the total contract 
amount will be an estimated $23,000,000 with a total duration of five years; and 

WHEREAS, the Contract will be renewed each year based on the Airport's evaluation of ACJV's 
quality of work and performance; and · 

WHEREAS, since the contract is anticipated to exceed $10,000,000, Board of Supervisors' 
approval is required by San Francisco Charter Section 9.l 18(b); now, therefore be it 

RESOLVED, that this Commission hereby awards Professional Services Contract No. I 0011.41, 
Pr:oject Management Support Services for the Terminal I Center Renovation Project 
to ACJV for an amount not to exceed $3,500,000 for the first year of services; and, be 
it further 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

1 .,-- '\:'">>•r::: 
RESOLUTION NO. , ~1 - •

1 U tJ 0 

RESOLVED, that this Commission directs the Commission Secretary to seek Board of Supervisors' 
approval for Professional Services Contract No. 10011.41, Project Management 
Support Services for the Terminal I Center Renovation Project with ACN in 
conformance with San Francisco Charter Section 9. l 18(b ). 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 14 0026 
AUTHORIZATION TO IMPLEMENT THE REDEVELOPMENT OF TERMINAL 
I/BOARDING AREA BAND AUTHORIZATION TO ISSUE A REQUEST FOR 
QUALIFICATIONS/ PROPOSALS FOR CONTRACT NO. 10010.41, BOARDING AREA B 
RECONSTRUCTION PROJECT MANAGEMENT SUPPORT SERVICES AND FOR 
CONTRACT 10011.41, TERMINAL 1 CENTER RENOVATION PROJECT 
MANAGEMENT SUPPORT SERVICES. 

WHEREAS, the Commission intends to proceed with implementation of the Terminal l/Boarding 
Area B Redevelopment Project and other related projects (Tl Program) and will 
consider a number of requests to issue Requests for Proposals and calls for bids for 
project management support services, design build services, and other construction 
services and work required to implement the Tl Program; and 

WHEREAS, by Resolution No. 92-0284 dated November 3, 1992, and incorporated herein by this 
reference as though fully set forth, the Airport Commission approved the San 
Francisco International Airport Master Plan ("Master Plan°) and adopted findings, 
including a Statement of Overriding Considerations, and a Mitigation Monitoring and 
Reporting Program pursuant to the California Environmental Quality Act, Cal. Public 
Resources Code Sec. 21000 et seq. (11CEQA"); and 

WHEREAS, The Master Plan was the subject of a Program Environmental Impact Report ("EIR") 
prepared by the City and County of San Francisco, Office of Environmental Review 
(OER), and certified by the San Francisco Planning Commission on May 28, 1992 by 
Motion No. 13356, all in accordance with the requirements of CEQA, Title 14, 
Section 15000 et seq. of the California Code of Regulations ("CEQA Guidelines") and 
Chapter 31 of the San Francisco Administrative Code; and 

WHEREAS, the Tl Program is a project included and generally described in the Master Plan and is 
analyzed in the EIR; and 

WHEREAS, Section 15168 of the CEQA Guidelines requires subsequent activities in a program 
that are covered by a program EIR be examined in light of the program EIR to 
determine whether additional environmental documentation must be prepared; and 

WHEREAS, after reviewing information regarding the Tl Program, OER prepared an addendum to 
the Master Plan Program EIR, dated October 27, 2007, to evaluate impacts of the 
modifications to the Tl Program and concluded that the Tl Program, as modified 
from its description in the EIR, is within the scope of the Master Plan Program; that 
the modifications to the Tl Program would not cause new significant environmental 
impacts not identified in the EIR nor require new mitigation measures; and that no 
supplemental environmental review is required; and 

WHEREAS, the Commission has reviewed and considered the San Francisco International Airport 
Master Plan Program EIR, and the Master Plan Program BIR Addendum, dated 
October 24, 2007; and 
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-~ ·~ 
AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 14 .~ 0026 
WHEREAS, Staff seeks to hire two project management support services (PMSS) consultants 

(Consultants) that each have a proven ability to work in a highly collaborative 
environment with the appropriate expertise in airport terminal ahd boarding area 
projects; and 

WHEREAS, one of the Consultants will assist the Airport Staff in rp.onitoring, managing, and 
coordinating the design and construction of the renovation of Terminal 1 Center; and 

WHEREAS, the other Consultant will assist Airport staff in monitoring, managing, and 
coordinating the design and construction of the new Boarding Area B; and 

WHEREAS, the Consultants will each provide project management support services including 
project planning, project controls, reporting, scheduling, budgeting, document control, 
coordination, design management, construction management and constructability 
review for their resp_ective projects; and 

WHEREAS, the duration for these services for each contract is 72 months at an estimated total cost 
of $17 million for the Terminal 1 Center PMSS and $23 million for the Boarding Area 
B PMSS; now, therefore be it 

RESOLVED, that the Commission hereby authorizes the implementation of the redevelopment of 
Terminal I/Boarding Area B; and, be it further 

RESOLVED, that the Commission hereby authorizes the Director to issue a Request for 
Qualifications/Proposal for Contract No. 10011.41, Terminal 1 Center Renovation 
Project Management Support Services and Contract No. 10010.41, New Boarding 
Area B Reconstruction Project Management Support Services; and, be it further 

RESOLVED, that the Commission also authorize:S the Director to negotiate. with the two highest 
ranked proposers, and failing successful negotiation with either of the highest ranked 
proposers, the Commission authorizes the Director to negotiate with the next 
successively ranked proposers in order until negotiations are successful with two of 
the qualified firms; and, be it further 

RESOLVED, that following successful negotiations, Staff will present for Commission 
consideration recommendations to award Contract No. 10011.41, Terminal 1 Center 
Renovation Project Management Support Services and Contract No. 10010.41, New 
Boarding Area B Reconstruction Project Management Support Services. 

Page2 of2 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Agreement between the City and County of San Francisco and 

ACJV 

Contract No. 10011.41 
Project Management Support Services for 

Terminal 1 Center Renovation Project 

This Agreement is made this 20th day of January, 2015, in the City and County of San Francisco, State 
. of California, by and between: ACJV, at 300 California Street, Suite 400, San Francisco, California 
94104 (the "Contractor") and the City and County of San Francisco, a municipal corporation (the "City''), 
ac~ by and through its Airport Commission (the "Conn:nission'.'). , 

Recitals 

A. The Commissiqn wishes to engage Contractor to perform Project Management Support Services 
for Terminal 1 Center Renovation Project for the San Francisco International Airport (the "Airport" or 
"SFO"); and, 

B. The Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On June 2, 2014, the Commission issued a Request for Proposals ("RFP") and as a result of the 
selection process prescn'bed in the RFP and upon the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; and 

D. On .January 20, 2015, by Resolution No. 15-0005, the CorDmission awarded this Agreement to 
the Contractor; and 

E. On [insert date], by Resolution No. [insert resolution number], the Board of Supervisof;S 
approved the Agreement under San Francisco Charter Section 9 .118; and 

F. Approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 47898-13/14 on May 19, 2014; and 

G. The Contractor represents and warrailts that it is qualified to perform the services required by 
City under this Agreement; · 

Now, THEREFORE, the parties agree as follows: 

Terms and Conditions 

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non­
Appr()priation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
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Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount certified for the purpose 
and period stated in such advance authorization. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement wln 
terminate, without penalty, liability or expense of any kind at the end of the term for which funds are 
appropriated. City has no obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption· of risk of possible non-appropriation is part of the 
consideration for this Agreement 

.THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be the duration 
of twelve (12) months, starting on the first working day following contract certification. The Commission 
has the option to renew this Agreement each year for a total duration of six ( 6) years. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform.. The Contractor agrees to perform the services 
provided for in Appendix A, "Services to be Provided by Contractor," attached hereto and incorporated 
by reference as though fully set forth in this Agreement. If Appendix A includes as-needed services, such 
services shall be requested by City through. the issuance of a written ta.Sk order signed by City and 
Contractor, which task order shall be made a part of and incorporated into the Agreement as though fully 
set forth in this Agreement without the need for a formal amendment to the Agreement The task order 
shall include a description of the as-needed services, the deliverables,_ schedule for performance, cost, and 
method and timing of payment 

. 5. Compensation. Compensation shall be made in monthly payments on or befqre the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the Deputy Airport Director, in his 
or her sole discretion, concludes has been performed as of the last day of the immediately preceding 
month. In no event shall the amount of this Agreement exceed Three Million Five Hundred Thousand 
Dollars ($3,500,000). Any compensation increases, including for_ services beyond the first twelve (12) 
months of this Agreement, shall require the approval of the Airport Commission. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference as though. fully set forth in this Agreement. No charges shall be incurred under 
this Agreement nor shall any payments become due to Contractor until reports, services, or _both, required 
under this Agreement are received from Contractor and approved by Design and Construction as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this Agreement In 
no event shall City be liable for interest or late charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation under this Agreement shall not at any time 
exceed the amount certified by the Controller for the purpose and period stated in such certification. 
Except as may be provided by laws governing emergency procedures, officers and employees of the City 
are not authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
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maximum @:rount ·of fµnding for whlch the contract fs certified Witiio,ut_ 0.ert:ifieation of file additional 
· amount by the Controller. The Controller is. not authorized tO. make payments on. any contract for which 

funds have not been cel'.)ifi~d as availabl~ in, the.bud.get or ~1 stippleme~ apt>ropriation. 

7!' Paym,ent; Jiivolte Format· !nvttices fumis,hed by Contt'~ior und;er tipS Agreement must b~ ii}, a 
' fom.i:acceptable to the Controllet~ and muSt include. a un:iqrie invoice number; All aili.ountS phld by City tQ 

Contractor shall be 1mbject to· audit.by City. Payment shall be made: by City to Contractor: at ihtr address 
specified in the' sec.tiqn ~ntitfod"Noticf!S'to.flie Part;.e.S•"' 

8. Submitting False Cl~s; Monetary ;P~nal,ties~: 'Pursuant.to San F'.riulcisco A.tlinP.:risir,8,tlve Co~e 
;§§:6.80~().81~ aµy ?Ontractor~ subi;w~ctot~ .sµ_pplier •. consultant or suhooniml;tiuit who submits: a :fiils¢· 
claim shall be liable t-0 the Cityfor the :stat:Utory' penafties set forth in those sections. the text of'Sections 

.;. 6~$,0{t83~ along 'With. file entire San Fnm(lj~o Adµi1nisµ-atfye Co.d~·: is avaii,able. ;oi,t:·ib,e web. ~; 
http1/www.amfogatoomfnitfgateway.dlt/Ca1ifornia/ai:lininistrativeladministratlvecode?Ff:emplates$,fu=d. 
efuult.htni$3 ;0$vid=atnlegal:san:francisco: ea$sync;,,, L . .A.: cbntracto,i:i ~mbco11ttirotc>r; St!PP~t1. '09.-lJ.SUlpm~ 
or su®:ons,J.ilhri:it. :'"''ill, b.be ·deemeq ·fo have· submif:ted. a, .false claiw: to the City if th~ ~ontractor,, 
>subcontractor or consultant (a,} knowingly presents or causes: tel be presented to an officer· or emplo£ee ·of 
the: City .a false cl~ or req~est fqr 'P,iyme~t or :approvaj; .<6) :kn.owingly make~~ uses~ cw c11:~eS. tQ be 
made or us~ci a fable reeo:rd or statement to· get a falS:e cla:J.fu,p.aid or approY.ed by the City; {b) conspires, tc> 
defraud t}w qty by getting. a. false: {}1,a.lp,i ·ahow.-¥4. or. paµf t?y: t\w C,ity; {d) iaiowi;ngly· ~'El:~es~ l,l:S<*~ or 
.ca;uses 16 b~ made·or. $e.4 ~.f;ilse i:tcotifor sta~epi~ri,t. to: coP:ce~,ayot~ ~t .de¢r~s~ rui·ob~i!;:~tioi+ to pay 
or transmit money ·or property to the. .City; ·or {e): i~ a. he:ieficfury of 'an :fu:adv.ertefit snbtn:issio.n :af:a: fcilse 
c:l~mt:tQ ~e clty• suf)s~qtienfly. ·d1$eover~ thei, t:alsi,ty of th~ ~laim. .~nd 'fa.ils to d}sO,fose the, f~e 9laiJ:ri to. 
the, Cii;Y within a r~~s{mabfa, trme a:.ftef'discQv~cy of the. fa1se ~lai#l, 

9. Dis~Qwariee •. NOT A.PPLICAALE-

' . 
1,0~i P~nt :()f any. uµtes; inyltlqing P()$Se'sSpfY, l!itet.est ~~~' tlfid. ¢al.ifornia' ·$.ales, and;. ·us~: t?;x:t}s~ 
l¢vi'ed. µ:pqn .o:r: as' a i.iPuit ofth~$ .Ag~e,m~t;J.t. orJhe: ~etv1ces'., d~IiY¢r~d pUrswµit@r~to., shall. b~.- ~ 
ohLigation·of Contractor. ··· · 

10.1 · Coiittacmr t~oogmzes and ifutlt#tan& ·tiia"t; this Agftefan¢nt may Cr.eate: a ~possessvrf interest:~ for 
Pl-Operty tax purposes. ·-g~n~rallyi s~h;i. ·posse$sOTY: ,l!J:~r~sff$ not .create4 ~:nle.s~ ·m~ .Agreeme,nt. entit~es: 
'!he. C(1ti;t;:!ic;torto 1)<'.ls~¢ssfon;, o~cµpartc.y,. ·qt qs~ 9f' ctt:y. property for private, galn., lf.$i.¢{l ii pQs.se~so:ry 
mterest:is create<ftthen the.following;slllillapply: .. ' .. . . . 

:10.2~1 c~nttactor; .an hehalf :Of. frseif and an)t:permitted suooes'Sots and asS.igns; · re.cognii:es imd 
µnd¥.rs1;ands that Cqntr4ctor;. an~. a.ny p·f}miitted :$Ilco:essot~ .. till4 !lS~ighs~ may be. ~ubject to i~ prope.;tly t~ 
a.s~eS,smei:i.t$.'. Oil the p.osses§ocy 'interest.. 

J.;~~2.:; Cqntr,S:~to:r~ o~ be'.hiiJf:of itse)f.an:d 11µyJ~~pnit.teii·stitcessQJ:s. ~4J1ssign.s; re~o~s.@d 
iiiid¢rsta.n.ds- 'that the· creation,. e:tte:risw~ t'enewal,; or :as;signtnl;)rtt of this· Agre¢.in.ent fri.ay 'result ht. a 
"change. fo: ow,rte~hip'1 for purpo$,e~ \)f re~t property ttoo)S, ·~~ :tJ:i~re{or.e m.ay result i,n ~ rey!ll:u~tiq~ of 
~y·pqs~es~ofy }A~t¢st;~r~~t¢d by this ,Agte¢m~v.t. Cohtr~ctb,r acqofqlhgiy agr~es:. on. b,eha.Iro;f lt$ei:f, and 
its permitted successors and assignstei report on. behalf of the City to the County Assessor the information 
teqili;tecf. by';l~ ... ~rm~ *'Q.4, r~a:tiin Qld~ seel;lonjj.80~5.~. if~ tijjiehd~tl f(.oro:clbJ.~ to thp,e; ap.4:ariy sup¢~sot 
provision. · · 
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10.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as aniended from 
time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in ownership to the County Assessor, the State Board of Equalization pr other public 
agency as required by law. ' 

10.2.4 Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to· comply with any reporting requirements for possessory interests th~ are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials,. equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be perfonned only by competent 
personnel under the supervision of and in the employment of Contractor. Contractor will comply with 
City's reasonable requests regarding assignment of personnel, but all personnel, including those assigned 
at City's request, ·and must bC supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independen~ Contractor; Payment of Taxes and Other Expenses 

14.1 Independent Contractor. Contractor or any agent or employee of Contractor shall be deemed at 
all times to be an independent contractor and is wholly responsible for the manner in which it performs 
the services and work requested by City under this Agreement. Contractor or any ~gent or employee of 
Contractor shall not have ~mployee status with City, nor be entitled to participate in any plans, 
arrangements, or distributions by City pertaining to or in connection with any retirement, health or other 
benefits that City may offer its employees. Contractor or any agent or employee of Contractor is liable 
for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for all 
obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any tenns in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 
arid the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement 

14.2 Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employe·e for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced ,by amounts equal to both the employee and 
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employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant taxing 
authority. Should a relevant. trucing authority determine a liability for past services petformed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount dµe withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts aiready paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular. tax in question, and for all other purposes of this 

· Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees. to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

15.1 Without in any way limiting Contractor's liability pursuant to the "Indemnification" section of 
this Agreement, Contractor, or each of Contractor's Joint Venture Partners, must maintain in force, during 
the full term of the Agreement, insi:Jrance in the following amounts and coverage: 

15.1.1 Workers' Compensation, in statutory amounts, with Employers' Liability Limits not less 
than $1,000,000 each accident, injury, or illness; and · 

15.1.2 Commercial General Liability Insurance with limits 'not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

15.1.3 Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non­
Owned and lfued auto coverage, as applicable. 

15.1.4 Professional liability insurance, applicable to Contractor's profession, with limits not less 
than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement. If the Contractor is a Joint Venture, each 
member of the Joint Venture must maintain individual Professional Liability insurance and each policy 
must include 'Joint Venture' coverage. The Contractor may be asked to provide all applicable policies for 
verification of coverage. ' 

15.2 Commereial General Liability and Commercial Automobile Liability Insurance policies must be 
endorsed to provide: 

15.2.1 Name. as Additional Insured the City and County of San Francisco, its Officers, Agents, 
and Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's policies must be 
endorsed to include each other Joint Venture partner AND the Joint Venture as additional insureds. 

15.2.2 That such poliyies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

15.3 Regarding Workers' Compensation, Contractor, and each Joint Venture Partner, hereby agrees to 
waive subrogation which any insurer of Contractor or any Joint Venture Partner may acquire from 
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Contractor or a Joint Venture Partner by virtue of the payment of any loss. Contractor and each Joint 
Venture Partner agree to obtain any endorsement that may be necessary to effect this waiver of 
subrogation. Each Workers' Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Contractor or any Joint Venture Partner, their employees, 
agents and subcontractors. 
or of the City for all work performed by the Contractor, its employees, ·agents and subcontractors. · 

15.4 All policies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the ''Notices to the Parties" section. 

15.5 Should any of the required insurance be provided under a claims-made form, Contractor or the 
Joint Venture Partners shall maintain such coverage continuously throughout the term·ofthis Agreement 

· and, without lapse, for a period of three years beyond the expiration of this Agreement, to the effect that, 
should occurrences during the contract term give rise to claims made after expiration of the Agreement; 
such claims shall be covered by such claims-made policies. 

15.6 Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occur.rence or 
claims limits specified above. 

15. 7 Should any required insurance lapse during the term of this Agreement, requests for payments 
originating after such lapse shall not be processed until the City receives satisfactory evidence of 
reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is. not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

15.8 Before commencing any operations tinder this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement 

15.9 Approval of the insurance by City shall not relieve or decrease the liability of Contractor under 
this Agreement. · 

15.10 If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
ensure that the subcontractor shall provide all necessary insurance and shall name the City and County of 
San Francisco, its officers, agents and employees and the Contractor listed as additional insureds. 

16. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 
liability, and claims for injury to or death of a person, including employees of Contractor or loss of or 
damage to property, arising directly or indirectly from Contractor's performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed ~ by any act ot;, or by any omission to perfonn some duty imposed by law or 
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agreement on Contractor, its subcontractors or either's agent or employee. 1b.e foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 
City's costs of investigating any claims against the City. In addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which ~ctually or potentially falls wi~in this 
:indemnification provision, even if the alJegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor· by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or 'any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequentiaJ damages resulting in whole or in part from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTIONS OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETIIBR ANY CLACM: IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL; INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR JN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

19. Liquidated Damages. NOT APPLICABLE 

.20. Default; Remedies 

20.1 Each of the following shall constitute an event of default ("Event of Defaulf') under this 
Agreement: 

20.1.1 Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement 

8. Submitting False Claims; Monetary Penalties. 
10. Taxes 
15. Insurance 
24. Proprietary or Confidential Information of City 
30. Assignment 

37. Drug-Free Workplace Policy 
53. Compliance with Laws 
5 5. Supervision of Minors 
57. Protection of Private fufonnation 

20.1.2 Contractor fails or refuses.to perform or observe any other term, covenant or condition 
conta.IDed in this Agreement, and such default continues for a period of ten days after written notice of an 
Event of Default from City to Contractor. · · 

20.1.3 Contractor (a) is generally not paying its debts as they become due, (b) files, or consents 
by answer or otherwise to the tiling against it of, a petition for relief or reorganization or arrangement or 
any other petition in bankruptcy or for liquidation or to take advantage of any banlcruptcy, insolvency or 
other debtors' relief law of any jurisdiction, ( c) makes an assignment for the benefit of its creditors, ( d) 
consents. to the appointment of a custodian, receiver, trustee or other officer with similar powers of 
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Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose of any of 
the foregoing. 

20.1.4 A court ·or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition. for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the · 
dissolution, winding-up or liquidation of Contractor. 

20.2 On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to teffilinate this Agreement or to seek specific 
perfonnance of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shaII pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate.then pennitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. · 

20.3 All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available under this Agreement or under applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

21.1 City shall have the option, in its sole discretion, to terminate this Agreement, at any time during 
the term hereof, for convenience and without cause. City shall exercise this option by giving Contractor 
written notice of termination. The notice shall specify the date on which termination shall_ become 
effective. 

21.2 Upon receipt of the notice, Contractor shall commence and perfonn, with diligence, all actions 
necessary on the part of Contractor to effect the termination of this Agreement on the date specified by 
City and to minimize the liability of Contractor and City to third parties as a result of teffilination. All 
such actions shall be subject to the prior approval of City. Such actions shall include, without limitation: 

21.2.l Halting the perform~ce of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

21.2.2 Not placing any further orders or .subcontracts for materials, services, equipment or other 
items. 

21.2.3 Terminating all existing orders and subcontracts. 

21.2.4 At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have _the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

21.2.5 Subject to City's approval, settling all outstanding liabilities and all claims arising out of 
the termination of orders and subcontracts. 
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21.2.6 Completing perfonn.ance of any services or work that City designates to be completed 
prior to the date of termination specified by City.· 

21.2.7 Taking such action as may b~ necessary°, or as the City may direct, for the protection and 
preservation of any property related to this Agreement which is in the possession of Contractor and in · 
which City has or may acquire an interest 

21.3 Within 30 days after the specified termination date, Contractor shall submit to City an invoice, 
which shall· set forth each of the following as a separate line item: 

21.3.l The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

21.3.2 A reasonable allowance for profit on the cost of the services and other work described in 
the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

21.3.3 The reasonable cost to Contractor of handling material or equipment returned .to the 
vendor, delivered to the City or otherWise disposed of as directed by the City. 

21.3.4. A deduction for the cost of materials to be retained by Contractor, amounts realized from 
the sale of materials and not otherwise recovered by or credited to City, and any other appropriate credits 
. to City against the cost of the services or other work. 

21.4 In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after 
the termination date specified by City, except for those costs specifically enumerated and described in the 
immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, · 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection ( c ). 

21.5 In arriving at the amount due to Contractor under this Section, city may deduct (1) all payments 
previously made by City for work or other services covered by Contractor's final invoice; (2) any claim 
which City may have against Contractor in connection with this Agreement; (3) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection (d); and (4) in instances in which, in 
the opinion of the City, the cost of any service or other work perfonned under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance ·with the requirements of this Agreement 

21.6 City's payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections 
of this Agreement shall survive termination or expiration of this Agreement: 
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8. Submitting False Claims 

9; DisaUowance-
10. TBilCes 
lL Pf:!:ymentdb~·notiniply Accep:tan~ of Work: 
13. Responsibility fur Equipment 
14: Indepepxient Contractor;: Payment of Taxes 

and Other Exp~es 
15. fus\ltaJf Ce 
16. Indenmtficatio.n 
11.. Incidental and Consequential Damages 
l8~ Li&bi.li.W of City . 

24. 

26. 
27; 
28. 
48. 
49.~ 

so. 
S.l. 
52. 
5:6,, 
57. 

Proprietary or Corrf;""idenfiaI Ii:Iform.ation. 
ofCitY,. . 
ownership o:f.R.esults 
·Works fur Hire 
Au:ditan4 inspec:.tiou of Records 
Modifieafion·of Agreement 
A.9D;iihis~afiv~' Re¢edy t()t; ,A.gree.rn.erJt 
.In.terptetatlon.. 
Agreemenf Made in California; Venue 
Co~ction · 

, •• , • > 

Entire Agreement 
$'ev~ral>ility 
'Pt'otectfon of Private Jnfonnatfoh 

Subj~t to :t'6.e ll:ittnedi~ly pre¢eding .se.ntence .. upon wrminatlo-n of.'this'.Agt.ee¢~ntpri.oi: to e~piratidri:of. 
the· term specified. in Section· 2~ this Agi;eement Shall terminate and be of no further force· or .effect 
Qob..tra¢tol".~1lall tr~f'er title ~o City; mid. .de&ver ~ tlie manner, at th~ tim;es; ~nd tP,: th~ exte.µt,; if .8:UY, 
directed by City,.. .. .aJiy work .fu. ¢'.ogress~ coinple~.d wor~ siippiies,. ·eiJJ.tipnu~ilt; and pther: ·inatenals. 
produced as 1:1:: p~. nf. or acquired in eonnectfon, with the perforrn:ance· of this Agree:tnenl;, and :any 
completed or':patti~ly completed work 'Whit!li. if~~ j\gre{:}tJ1e11t had qe¢if o.omp.lete4, wou14 haye be~n; 

·required' to he. ·furnished to City., This.:subsec.tion.shall survive. te.oninafl:on of this.Agreement.. 

· 23. CoDfliclof litt~rest.. Through 1ts:exequ.tl0n :ofthl$ .Agreement,. Confract-0r aok.nowledges'that it1s, 
familiarwfth the pr-0).iision ·of :Section U.103 of the City's. Clrarte~ Arfi'Cle ID., Chapter 2 .of Cityts­
Campaign an:~ GoVei.tim~.ntaJ ConduQt: Code~ and $eqtio1J: S7i oo ·et :seq. an,,d Sectlop. iQ9°{)' et seq .. 0£ ~ 
Government .Code of the state: of Califo~ and, ceitifies, that it does .riot know of any .facts which 
eon$~tutt$· a.1riolati1.1r1. 9£ said 'prqvi~~an$. and. agrees· that 1t will ~tnme<li~t¢1y n9:tify the c;ify :if :it bec9m~s· 
aware of.any. such factdui:k$the tenn.6f thi~ Agreement. 

24. l'ropn~facy' o.r Co.nfi:denda1 tnlotn,:Ation ~<lt <;:i'ty~ .Cd;i1@ct¢t ~d,et$tpnds ·a,)ld AAtees. that, .in: 
the performance. ·or contemplation .of the. work or s~ic~s .under: this Agrilerilerit~.·contractoi may have; 
ll~es~ t9 pi,fyat~ gt cµnfid'entta:J. infqrma:tio~~ wtifoP, wax ~e ~ed 9r contro1Je4 ~y ·(;ii.y and that: $U6h 
infotniatioii may contain prop:rletafy or o.onfide.txtitll detiqls~ the <lisdosure ofwhfoh t-0' thit-d. :earties may. 
b:e·~amaging_tcr.City~ Contractor agreesthatall infonnation.discJosed by City toContracfor shall be held. 
h1 c()nficience. ~4 usaj 9ruy ~ ·peyi.fhb,zj:ati,ce: .of fup Agreemep.~ Gontt:act<it ~hall ~~~t.cise ·ft.i.~ $.l'im.tf 
standard otcare to protect.such information. as a tea:scinably Viudeti:t . .cob..tractotwould.-use, to protect ifa 
OWA ptopt(etatY ~ia~. · 

25;.. ,Notiees, to the: 'Parties. Unless· otherwise fu.dicafed. elsewhere, in. this Agreement, all. written 
tom_wW;tlci;Ltions ~t{nt .by .the. pa@es, ·may i?~ by. l),s, m~~~ e.;.m~I O.f 6y f~ ·ruia' ~haU b.e ~tidtes$¢4.!t$; 
follows-:: · - · ' · 

R¢µQ.e11 .ff~ili 
AfrportProgram Manag,er 
Des,ign ~ ·~Mti1l<ftion 
San :Erancisco IntemationaJ Air.port 
P.(}.J}Q}(8,9.9l . 
sa;;i;'~r~~i(i·cg, Qilttomia 94.iia 
·Fax:" 6:5.0:.821.:.7799 
Etp.all,1 reubert.haHli@flysfo;com 
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To Coritracton Robyn .Miller 
Chief Counsel~.runerica,s· . 
AECOM Ttil¢hU:ic;,il Services~ Inc. 
515 South. Flower. Street;o Suite l 050 
Lo.s .t\ngeles; Caiiforjlia QQ0,7i. 
Email: :robyn.iniller@ae.com.com" 

Michael G, Gasparro 
Vice President 
AECOlvl Techn.foal $ervices,.:rnc;. 
300 California.Street; Suite 400: 
San Fr.an.cisqn,.. Ci1ilbrnia 94l04 
F:~ 415;..196-~0(} 

Email: mtke;gasw.itro@aecom.com 

Ismael G. Pugeda 
P!esident, . 
CbQ'pet Prtgeda.M:Bn;agem.ent, In.ct 
65 McCoppin.Stte:et · 
San Franci:S:cq,...Califprtiia 94i03 
F~: 415 .. 543-6570: 
~~: ismae1p@~r¥ices.com 

·' Any notice of default musf .be sent by: registered mail 

26" . Ownership of Rciult$. Any fure.rest: of: Crilitr.actot oi its Stlbcontiact<:irs;. in drawmgss. pians~ 
.specITI,~atioflS~ 'blu.epriti:t&, studie~ .i'ept:\rtst m~moranda, computation sheetS~ computer files: am'Linedia.or 
-0th~r· d.Pctiln.ent~ 'pte.P.ated by't(Jn~fenl pr' lt.s $~hcq~ctor.!! in. pqlll).ectlbn With' servlc:es. to be. p.etfotriie4 
under thls;Agreemelit,_.shall become th-e property of,a:nd· will' be transmitted to .City. However,. Contractor 
ll1.ay .t¥ta.jll: an~ u~e «>pies ·for teferenc~ ati,c,l ~;db~4fi:le{ltation of' jts,. e}(perjeriqe atld 9apa,l;imti~s~ 

21... . 'W(;r~ foi: ::llh:'~! .tt;· in copnec.t!P:n with· Syryices performed under ·ibis· Agreemen~:Contracitor or 
its subcontr&otots ·,create, artwork; ¢~py, pos.te~s~ mlibom.:ds. p,h.ot9graph~ '0deQtape'$;.,: audiotape~ .. sy§tebl.S 
.designs; :;oftware;:. reports;,. diagrams~ .surv~y~ blueprints. . .suurc~: .. codes ot· ~:¥· otheii orig!nal works of' 
~utµ9i'tihip~ ·&µc,\1..wm;ks'Qfi!llt\to,rs)ri,p ~baH b~'W9.t~f9r hir~ ~ He.tip~d under :n~~:H ?f the Unjh;ld S,~tes 
.Code~ and~ all. c.cip.¥.ri·&!:its: ..il:L. stich w0rlci'. ar~· th~· propt'.rtY qf th.e: C;,i:y~ lf it .i~ ¢'Yer detetmfo~d th.at .any 
works" cr~.at~4 py Contractot or.·\~ sug~ontractors under. tb:iS Agreement are not works for hlre·under U ;g, 
faw. ConP:aC.tor ll~re~y .asslgn:s. . :dl c:opytights to Sii.ft_ W9~fcS,. ~o. thii Cityi an.:il agr~e~ tq p:tovithi any 
nra:t'erial and execute. any documents necesS'ary. 'to effectuate sue.It assigrrfilenh Witlvthe::approval of'the 
.Ci,ty ~ ~otitJ::i,1:¢tQt fe!iy. tetaw aiftf P:S.~ . ¢..oJ?J~ . .Q:( ~ucl), W.~tk_$; f0,J'. t~fot~f:iC~ aii9, .i$ 4<'>:C.l!lJ!}~tJ;ta!,iQJi of. ~1$ 
¢xperfoi:ice and ~:Pabili~:es ... 

2.8.>. Aud.it a~d ln:spectiQ'~ {lf ij.ecc.>r<ls~ .. Cop_tracto,.t agt~s to ·mi!.W.tam)ind :trui,ke. ava.iI~l~ to the. Cityi 
during regular. 'busfu~ss hoors.: accur~e books~ and, accountin$ .records. relati~~" to :its. wodt under, this 
Agr~~µ-ient;. Ctjti.ttactot·\:yj.JJ, ~P.tft.\pit.Bity t~ i!;tJ.dit. *xapiine apd :majc;e excetpts an41r8llsgripts if.~nt ~~h 
hooks· and.:re.Pords;.:Md lO tnake:-audl~ ota.(1 jrr'1oic.¢s;)1);;i.~P.als;. pay.tolls. r~¢ords· ot pe.r~on.n~i'. aii4 ·otheti 
d!tta, rel~t~g to all ~thet matters covered. by this' Agreemen~ whether funded in. whole or in part under this 
:Agr~enietl.t .. C9rtfriiqtW". shall mil#l~m:s~thJla~ ~t1~ ... r¢c9r<}s:iP:.$i accessiQ.ley tqQ'!lt;ioJi an4Nndjtltn:tfot·a: 
·periOd. -0£ not le.ss· than: five yea.rs afteF.f'mal payment under thiS:.Agteerii~nt. 6i .iiritil aftet: final audit bas 
been reso\~ei:l~ wfiieheveds, later, '1;1i¢ $tate otqal1-fqrnJa or an.y:fe<;teral ag~,pcy haying an: l.P-t~i;y:;tin thy 
.sti,bj~ct miltter. of this A..gtee~ent.f!lrnll hat¢ the s~~ tights c9nfi;q~d upo!1 Clty by thf~, s:ection., .· . . .. 
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29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shfil4 on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. 

30. Assignment. The services to be performed by Contractor are person~.1 in character and neither 
this Agreement nor any duties or obligations under this Agreement may be assigned or delegated by the 
Contractor unless first approved by City by written instrument executed and approved in the same manner 
as this Agreement 

31. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it., or to require perform8nce of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EiC) Forms. Intentionally omitted. 

33. Local Business Enterprise Utilization; Liquidated Damages 

33.1 The LBE Ordinance. Contractor, shall comply with all the requirements of the Local Business 
· Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San 

Francisco Administrative Code as it now exists or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish. Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE _Ordinance . 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject to any 
applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 

·provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

33.2 Compliance and Enforcement 

33.2.1 Enforcement. If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 

. amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Contract Monitoring Division ("C:MD") or 
any other public official authorized to enforce the LBE Ordinance (separately and collectively, th~ 
"Director of CMD") niay also impose other sanctions against Contractor authorized in the LBE 
Ordinance, including declaring the Contractor to be irresponsible and ineligible to contract with the City 
for a period of up to five years or revocation of the Contractor's LBE certification. The Director of C.MD 
will determine the sanctions to be imposed, including the amount of liquidated damages, after 
investigation pursuant to Administrative Code § 148.17. By entering into this Agreement, Contractor 
acknowledges and agrees that any liquidated damages .assessed by the Director of the CMD shall be 
payable to City upon demand. Contractor :further acknowledges and agrees that any liquidated damages 
assessed may be withheld from any monies due to Contractor on any contract with City. Contractor 
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a period 
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of three years following termination or expiration of this Agreement, and shall make such records 
available for audit and inspection by the Director of CMD or the Controller upon request. 

33.2.2 Subcontr~cting Goals. The LBE subcontracting participation goal for this contract is 
twenty percent (20% ). Contractor shall fulfill the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for payment under this Agreement shall also be uploaded to the 
City's LBEUTS. Contractor is also required to enter subcontractor payment information and payment 
confirmation information into LBEUTS for each payment request Failure to provide the required 
information for each invoice or payment request shall entitle City to withhold 20% of the amount of that 
invoice until the information .is entered and the invoice uploaded into LBEUTS by Contractor. For more 
information regarding LBEUTS and training sessions, please go to htt;p://www.sfgov.org/LBEUTS. 
Contractor shall not participate in any back contracting to the Contractor or lower-tier subcontraetors, as 
defined in the LBE Ordinance, for any purpose inconsistent With the provisions of the LBE Ordinance, its 
implementing rules and regulatiOns, or this Section. 

r 

33.2.3 Subcontract Language Requirements. Contractor shall incorporate the LBE Ordinance 
into each subcontract made in the fulfillment of Contractor's obligations under this Agreement and 
require each subcontractor to agtee and comply with provisions of the ordinance applicable· t.o 
subcontractors. Contractor shall include in all subcontracts with LBEs made in fulfillment of 
Contractor's obligations under this Agreement, a provision requiring Contractor to compensate any LBE 
subcontractor for damages for breach of contract or liquidated damages equal to 5% of the subcontract 
amount, whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor 

. as specified in the bid or proposal, unless Contractor received advance approval from the Director of 
CMD and contract awarding authority to substitute subcontractors or to · otherwise modify the 
commitments in the bid or proposal. Such provisions shall also·state that it is enforceable in a court of 
competent jurisdiction. .Subcontracts shall require the subcontractor to a) log into LBEUTS and confirm 
receipt . of each payment from Contractor, b) maintain records necessary for monitoring each 
subcontractor's compliance with the LBE Ordinance for a period of three years following termination of 
this contract, and c) make such records available for audit and inspection by the Director of CMD or the 
Controller upon request · · 

33.2.4 Payment of Subcontractors. Contractor shall pay its subcontractors within three 
working days after receiving payment from the City unless Contractor notifies the Director of CMD in 
writing within ten working days prior to receiving payment from the City that there is a bona fide dispute 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may withhold the disputed amount but shall pay the undisputed amount. 
Contractor further agrees, within ten working days following receipt of payment from the City, to file the 
CMD Payment Affidavit with the Controller, under penalty of perjury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amo~nt 
paid to each. Failure to. provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code §14B.17. 

33.3 ·LBEUTS. The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of payment information into the Local Business Enterprise Utilization Tracking 
System (LBEUTS), a secure w~b-based tracking system. CMD will use the submitted information to 
monitor compliance with the 14B LBE Ordinance. If Contractor fails to upload the invoice or enter 
required infonnation into L~EUTS and 'such failure is not explained to CJvID1s satisfaction, Controller 
may withhold 20% of the payment due pursuant to the invoice until Contractor enters the information into 
LBEUTS. 

34. ~ondiscrimination; Pena,lties 
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34.1 Contractor SbaUNot Discriminate. In the performance of this Agreement, Contractor agrees 
not to discriminate against any employee. City and County employee working with such contractor or 
subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, or other establishments or organiz.atioD&, on the basis of the fact dr perception of a person's race, 
color,. creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status. disability or Acquired Immune Deficiency Syndrome or 
IIlV status (AIDS/IIlV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. · 

34.2 Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

34.3 .Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and will 
not during the term of this Agreement, in any of its operations in San Francisco, on real property owned 
by San Francisco; or where worlc is being performed for the City elsewhere in. the United States, 
discriminate in the provision of bereavement leave, family· medical leave, health benefits, membership or 
membership discounts, moving expens~s, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § 12B .2(b) of the San Francisco 
Administrative Code. 

34.4 Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 
12B ·Declaration: Nondiscrimination in Contracts and Benefits" fonn (form CMD-12B-101) with 
supporting documentation and secure the approval of the form py the San Francisco Contract Monitoring 
Division. 

34.5 Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 
12B and 12C of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth in this Agreement Contractor shall comply fully 
with and be bound by all of the provisions that apply to this Agreement under such Chapters, including 
but not limited to the remedies provided in such Chapters. Without limiting the foregoing, Contractor 
understands that pursuant tO §§12B.2(h) and 12C.3(g) of the San Francisco Administrative Code, a 
penalty of$50 for each person for each calendar day during which such person was discriminated against 
in violation of the provisions of this Agreement may be asse$sed against Contractor and/or deducted from 
any payments due Contractor. 

35. MacBride Principles-Northern Ireland. Pursuant to San ·Francisco Administrative Code 
§ 12F.5, the City and County of San Francisco urges companies doing business in Northern .Ireland to 
move towards resolving employment inequities,. and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. . 
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36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical. hardwood, tropical hardwood wood product, virgin redwood 
.or virgin redwood wood product. 

37. · Drug-Free Workplace·Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution~ dispensation, possession, or use of a 
controlled substance is prohibited ·on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement 

38. Resource Conservation. Cliapter 5 of the San FranCisco Environment Code ("Resource 
Conservation") is incorporated in this Agreement by reference. Failure by Contractor to comply with any 
of the applicable requirements of Chapter 5 will be deemed a material breach of contract 

39. Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the pµrt of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. · Sunshine Ordinance. in accordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors' bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection immediately after a contract .has 
been awarded. Nothing in this provision requires the disclosure of a private person or organization's net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made available to the public upon request. 

41. Public Access to Meetings and Recordi;. If the Contractor receives a ~mmu]ative total per year 
of at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined 
in Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall · 
constitute a material breach of this Agreement The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the. Agreement, 
partially or in its entirety. 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who c.ontracts with the City for the rendition of personal services, for the furnishing 
of any materiai supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contributionto (1) an individual holding a City elective office 
if the contract must be approved by the i~dividual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
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1such Jndividua~ .or (3) a ®futn:ittee.oontroll:ed by such individual, at·any time from the.commencement.of· 
· negotiations: for ~h~ ·cqntraci; untn the ,l.ater of either the ternµ"nati;on of negotiations for .suPh oonttact or six 

months after the @te the cbritr&et i-s approved~ :Contractor acknowfodges that the- for~gdhi.g restrictio.n 
applies only if fue contract or a combinatioa -0r series of contracts approved by the same: individual -or 
bo~d, fo a. fisc{tl yea,r ha,ve ·.a ·totAJ ~1it~cipate4 ~t actuai Vajue of $$0.,QfJQ, fu' :tn,c;ire. C;ontract<?:t further 
acknowle4ges that the prohibition .on coiitnbutfons applies to. each prospective party t-0 the contract;,-each 
m1,7mher- ·of -{)?ntractor's boarq of dif~ci;ors; Coiltra.Ctor'-s cb.airper.so14 cµi~f e.xecutiv~ ¢floor; -Chief' 
:firt®ciai officer and chief operatjllg hffi.eer, :any person mth -<Ul QWtlership. ihte:rest t>f more than 20' 
percent in Contractor;. any subcontractor listed in the hid or contracti and any committee that iS sponsored. 
o+,cQntrQlled by.Contractor; A~djtfonaTiy~ Contfi:lptor.acktit1W°{edg~t"£tat;Con~Q't9t must il!fotm e~cli of 
tha persons desc.ribed. in the preceding .sentence of the prohibitions contained in 'Sec.tiou .L11Ji. 
Contractor further agrees to ·pr-ovi4e -tj>· City tb,e i:i.an;ie$ <)f.e,ael\ p~rson;. .entjty •f?t com11li_'µ:-ee. <lescrij)ed 
above. 

43.. R~J!irip:~ Mini1*tum Ci;l,mpe~ati(ln fQJ; -G~yere~ li1mploy~~s 

43'~1 eortfr.a.ctor agrees to G<??WlJ :i$.Ily ·wt11 al:1.iit. be b9lJ.11d by iiU of tJie proyi~ipns offh¥ .Minitriwn· 
Co1*pemat!c11,1 Ordinance (MCO), S;s se;t forJ;h ii:t St:in Fmn&q0 4PniinfatratiVe: Code: Chapter· L2P' 
(Chapter I2P);,_ focfo.d!ng the remedies pravide4, and implemen:tin,g .guidelines and rules.- 'The provisions: 
of S~ctioiis · 1.iP .S: and.12:P ,$".J qf"Cb,apte.t. 12P are itictirp9.f~t~.iii thi.~ .f\.gre~roent.by ref~enc~ and mad~ a. 
part Qf this Agreement. as, tli6Jigh fully s¢t for.th.. The- t~xt of the M:co· is available on ·the web at 
www.sfgov~orgto!Se/tncb , -~ partf~l IiStl11g of s9tne: of. t!bntt~ctor's 9~li;gatl9n~: under ~_he .M,°C,O iS' :~et 
tbttIJ.'in.tm.s $¢ctfon. Coflfr!lctoriS te(ttrfr.e~(fu c<;implyWith aUthe proyisfoirs of the M.CO.me:spe(}.tive of 
the HSting of obligations in this Section:.. 

43~2 The, MCO requites Cbii.mactor to· pay COi:i.tract6r'& emplPyees ·a .minirilum. hourly· gross· 
co~pensati:on wage rate 'll11cj fl;> · pr-0yiqe tn:hiimqm po111p~nsate;ti' and qp.y-ompensai:ed time off;: · Tue 
mumnwn wage ~te may ~b,ange from .Y~iit tQ ye_i:U: and Cotiti:iictor is .obligat¢d. tp keep infoni.ie4 ·of the 
then.,.ctJmmtie.qµfrement&. -Any:stibcoritract enferedinto·by Contractor shall require the subcontractor fo, 
CCiniply wftlt t:h.e reqriitemei;lts" Of't;h;e-MCd a.i;td shall: £()ntaili co~tracwa.1 obligadoiJS' si:t~$tttlally the: 
sam:~ as those ·s~t f9rtliJtr titls Se.Q.tlon,: Itk Cobif.act<j;r?s obligation to ep.Sifre that any su:b0.oi:lb:actors of. 
any tier nnderthisAgreement comptywi~h th~ requir~ments. :qfff.}.e Mf;O .. "lf~y $1J.bc()D,traclor:tll}.d~~ ~s 
Agre~w~nt fajf.s to comply~. City. ,'.$1.y purSU..e· ®.Y of the remedie& see forth. ·in this ·.s¢ctfoii .. ag~in.st, 
coiitr:actor. · · · · · · 

4~.3 ·contta~tof shall not.take adVetse a¢tion :;a:f oJ;hefwfs~ disccittifilate agairtst ati employee Qt other: 
-person for the ·ex.erclse or attempted exercise ·Qf dgh~ untjer th~ tv(CQ. S.ut:h ~pQns,_ jftak:{;:rt:-M,fhiti 90 
day$· of "!Ae· e*et~s:e. ot a1;1:e.w.pted v.X.€51'.9~¢ Qf $il~b. right$. wi.ll. be;t~huttably presumed. tci b~ tetaHation, 
prohibited by the MCO~ · · ' , 

43.4. C.oi!.tta9tot shall main.tam eru:pioye,t;i,~ payroU·repotds as req#ired. ·by the MCO. If Contra.Cf:Ot 
fails,·to do sa~ it shall be: presumed ihaf the· Cori.tractor p$.cf no. more than ·the. ntjnµnm,n w:ag~ :reqW'f~~l 
¢::i:ger State. laW':.-

43·.s: The dlty i$ ~uthorrzaj' tc!. itisp~pt; C6!itract~l$ Tut> ,-S,ite.s. anCl con.4µct ·Pitetvtews wM ~rt1~loy¢es' 
and. cQndµctaud~ts of Con~ctof. · · , 

4'..t6: CQn~ctor'$'; 'ppmmitme.nt: tti prWl~e tl't¢.-.Mi®n4tt,J, Cqmpensai:l.oJ.i ~ a I;116,t¢Mill €/t~m~ri,t of th~ 
City's cOilsideratiort.for thiS Agreement. The. Cey in its sole discretion shall determine; whethersuch a. 
l?~ach :ha.~ occU:tteg- ];'.he Ci:ty· !iii4· the: pµl>IJ~ W!I) su.ff~t aptual ~a~ that wiif .b.~ ii,nprapti~f pt 
!f.~em~ly Qifflqu~t 'tQ d~~~ If th~ CQ@:AA't9:f. fhlfs' to; ;c9mply with ~se r~cru,iremenfa. · O>:o.'l:iiacto.t 

290 

. ContractMo,. to6H.4I . . . . . .11$~:29, 2Ql5 

.j 



agrees that the :sums.s~ furth in Section 12P.6-.1 of the MCO as liquidated damages are not :a penalty-; but 
are reasonable estimates ·of 'the loss thatihe Cfur and. the pub11c.:will incur :for Contractor's nqncpmplian:ce. 
The p.11ooedur.es go'Veming the. ~se$smerit of liquidated, ~s shall 'he thP.se s~t forth in Section 
l2P ;(t2 of Chapter 12'.P. . . . 

43.1' Contractor understands and agrees that ifit fails· to comply with the.requirements t:ifthe MCO;.ilie 
:City .shall hav~ th¢' right t~ purs:µ:e .aey r'igllta .or remedies avai~Ie µnder Qiap~r li:e {h#u4mg 
liq.Ui~d damage,s).1 .ilnder the terms of the cotrlrac~ and.Under .applicable law. If,, Witbln. 31> days after 
receiving. written· notice of a breach ofthiS Agreement fonilolatittg the MCO?. Contractor fails: to ror.e 
such breach o~:ifsuch .. br~ch. :cannot, reasonably be cured within such p~~od of 3(} days, Con'l:ractor 4ils 
to <(ommence, efforts ta- cure within such period,. .. or- thereafter fails dili:s.entty tu. pi.irsu~ :such cure to 
complet:!on, the Cfty sha11 have t~ right .to pur~ue any rlgl\~ pr rem~di~s ·av~'1$.1e umfef applicable 4tW. 
facludlng. th.6se $'et fqtth in Section 12P .6(i;:) of Ghap~:r 1,21': Eaph ofthe~.e remedies shall he exercisable 
'individually .. 'Dt" in.:cambination ·with any·nther rights or remedfes al1R11able tt1 the. City •. 

43.'.$ .Contractor represents and warrants that it is-not an entity that was set up, or is being usec4 for the 
putpo:se of ~vadiTI,g_ the intent of t4e MCO~· 

43-.9 . If Contractor iS exemptfrom the MCO when this Agreement is executed because the cumulatiY.e 
at!lPuttt of agr~e:trtents= with thls depattiµ,etit .f.<?r the ±Jscal ;yeiir j:S less thlil,1 $45~-0,oo; .b\lt Contractor 1i®.r 
enre.rs. info ·.an .agre.ement. or agreen;ieni:s; .. that cause contractor to e~eed that amount·in: a fiscal ,year, 
Conµ<actor sh:}ll #'i~reafier ~e·r~tifred_ 1q c0t11piy.-wit4. the M(X) i:mde.t th;l~ :Agr_e~rn:~nt! Th.i$ obllgation 
a.tises 9n 'th~ :effective datfl:if the agreement that cause$ thi;i: 9:Qmulative anfotinf ·or agr.eemeuts hetw.een 
fhe:Coniractor and.tlri:S departmenttiiex-ceed $25~000 iil:i:he :fiscafyem:. · 

44.. . Requiring ruat~h Be:ii¢fits for Covered Einpfoyeet., Contractor a~ees to. coniply fully with 
antl. l?e: boun4 by ~ of fue provi§fons {)f the Bea1tb, G~e Acoountfil?ilj.ty Qrdfuru,i.ce_ {I(GA:(j), ~s ,!let forth. 
" S . F; . "" .. A . .J....:! .... : tra.tl. Cod; Gh" re J:2Q ... ·1' 'ift" th'·" . di ... " .d "d ... d .. '1. . .. . in .. M ni,nc1SyQ . :.4J,J.J.l.u,ls . y~ .... e .... ap r '. . ·~ me u mg, . ~ :reme t:<~ provi e , ® .. mip emepting 
regu!ati'<ms~ as- the: same may be amended. from time. t~ tfuie. The. prov1siorrs. .of:section.. 12Q'.'5,1 of· 
Cha:Qt.er l'i.o: ~.1n~oq;qtate4 l>y~refer¢nc¢ ~µ ui.ark.: a .P!ITT of. this .Agreement $:~pug~ fil.lly setJortii ip. 
this· Agt~e.ment. The 'texfofthe HCAO is available. on. th~, V\1.eh afwww.sfaov.org/olse·. Cap:ilalized 
te~: ~s¢ ~. thts. :.S"eefion and J'.fot :<le~~d in Ms Ast<;:¢.µtent ~l:µtll liaye J]ie Il1emrirtgs !i,!iSt@ed ·to sJ!ch 
tettn,S: 1n Cba~t¢:t.1i.Q. . 

44-.~ J<\;r. ~a,cl;i :cove~e4 Bm.pfoyee, :Cotitr~ct~r sQ.an provicli;;: t.he ~pptoptjat~ heait:h bep.e,flt setl6rth ill 
Section 12Q,J o.f the RCAO. If CPnfrilC.tot chooses tQ, off et .the health, plan option~ .. such.health. plan: shall 
m.e.~t t4,e p11lJ!P1µ;p',l sta'll<fu.:rc{s seHorlµ 9Y.ilit? ~l:ll1; f~:cf.§99'HeiiJ.tji'¢'0llliil.tsS'~1'>11., ·· 

44~Z. :;Notwithstanding the:above:,,.ifthe Contractor is a small busfuess .as,tle:fined tn Section 11Q.3(e)' of 
rt}e;,f1¢.~p;,:~t.s~wJ ~a.y~ µo'q'hiiga,pO,~tP. q9.rtfp.1)r'\\'..ith. pqtt (~) abQv~ . . 

44!.~· ;(;Jl)ntra9t9r~.s, l'ailure to: ·ctJt!lp1y. with: ·fu~. ·;a:cA,o ~µan oonst,itute .~ !11\l~ br,t?,ach ~f ~i~ 
agreemet;tt. c.ity ~ha.Jl_ooti:fy ConttalftQt tr sitch ·~ ore@ti .h~s occmted. ii;,, w.ithW. 30. · 4~ys: a~: tecei:Virj.g 
Clty' s written notice of 'a breach of this Agr.eemenf for :violating the.. HCAO, Coniracton·fails· to. cure such. 
~re~cl} or; f..e.!?t;td.1 'brea,ch. c@Ji(}t r~?~opa,'\:)1y b¢ .¢tireq wttl;rip: $)~c4'.:Pe-tlo:d, gf 3{} day$; Cqnt.faptor fail$ to, 
cP.lri:.itietic¢' efforts: to cure Within:, stfu.h period,· or thereafter· fails' dllig~ntly t-0. pursue., .such .cute fo 
compl.et.J~m, City $l:ialJ liil.ye,fl:l.~ i~g}ltro pµrsµe: ~e rem~dle~ ~ fo$. in;. l~QJ.1 ~d 12Q.$(f){J.-6); E,ath 
·pf' th~s~. t~me.~te$: t{Q.illi ))e .~~~tcfa~ble~ fiiP:i'viduafJy:p-f hi c9µihfria,tioa witli at).y· ot.he.t· ;t'ight& o~ remedies 
availabfo t.o. Cil:y~ · · 
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44.4 Any Subcontract entered into by Contractor shall require the Subcontractor to comply with the 
requirements of the HCAO and shall contain contractual obligations substantially the same as those set 
forth in this Section. Contractor shall notify City's Office of Contract Administration when it enters into 
such a Subcontract and shall certify to the Office of Contract Administration that it 4as notified the 
Subcontractor of tlie obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
c6mpliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

44.5 Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or _anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 

· in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. · 

44.6 Contractor represents and warrants that it is not an entity that was set up, or is being used, for the 
purpose of evading the intent of the HCAO. 

44.7 Contractor shall maintain employee and payroll records in compliance with the California Labor 
Code and Industrial Welfare Commission orders, including the number of hours. each employee has 
worked on the City Contract. 

44.8 Contractor shall keep itself informed of the current requirements of the HCAO. 

44.9 Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

44.10 Contractor shall provide City with access to records pertaining to compliance with HCAO after 
receiving a written request from City to do so and being provided at least.ten business days to respond. 

44.11 Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

44.12 City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agr~es to cooperate with City when it conducts such audits. 

44.13 If Contractor is exempt from the HCAO when this Agreement is executed because its amount is 
less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement. or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

45. First Source firing Program. This Section incorporates the requirements of the First Source 
Hiring Program pursuant to San Francisco Administrative Code Chapter 83 (entitled ''First Source Hiring 
Program"). Contractor agrees to participate and comply with the provisions of the First Source Hiring 
Program. As part of the Contractor's Agreement with the City, the Contractor shall incorporate provisions 
of the First Source Hiring Program into any Joint Venture Partnership and shall require subcontractors to 
do the same. The Mayor's Office of Economic and Workforce Development is the Contractor's main 
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<eontact fot. ftie .F.irst. Sd:i.trce· Hirtua Program. For more inforinati!)n regarding Flr$.t Sourc~ Hiring 
Progr~;.please go fo: http.:l/www.workforcedevelopmentsf.org/ .. 

45.1 Definitions. The provisions of Chapter 83 of the S.an Francisco .Adrondstrative Cpde apply to 
ibis Agreement. Contraot~r ~h~l compiy fully. wilh, and be _bow.id by, all ·of the, prcwisions that ·apply ft.> 
.t;W..s Agreement under sucn Chapter. including but :not limited.. to the: r.em.edies- provided tin. t1ils 
Agreement: Capitalized terms. used in tbiS Sec.tion and not defined in this Agreement shall have the 
mean!Pgs a,s$i~.e4 to such ~ms iµ Chapter 83. 

45.1.i Entry Level Pbsition: Any non~~iial positl~n tfut.t te~es either:.(~) -no educa:qp:p. 
ab~we· a high sch6ol <li;PlOn;ra; or certified equivalencY, or (b) les~ tfui..n twp yi:;ar.s ti'.aining or specific 
pr-eparation;,arrd (c) ·shalf:i:ru::ludetemporary·pnsilions and paid intermhip.s" -

45.1.2 Trainee: A econ:otnfoally d.iSadvarifuged wnrker :identified by the. First Source· Hiring 
Program as: haying the apptopri!i;fu frainillg, eJXiP1oyme¢ backgr-qUl!d and slcill set for an ava.llal:lle.· Entry 
Leyel Positio~.speciffed by ~he. C.onti:actQ..r~ 

.J,$.l 'Firs.t SQur~e ID,ring Go~~.· 

45..2~1 Oyer ~e li±:e 9.fthe .. Agreeni.c;in4 ~ . .C{?ntractor s.ball. )Ilake good ;fuith 11'.ffotj;s .to· hire· :a: 
mini.m.um nunihet. 9f traine~ re£ei:t~d. by tM: First Sourc~ i{h-jng Pi,Qgra:Qi to U+lfill ayaila,b 1¢: Eney L~v.ei 
Positions based on.tile Contractor E~e Schedule below: · · 

MinimumNumbfl! of Trafuees 
COtitractor-.Fee Schedule to b~Hiretl<oved:li~ life of'the ecm,tr.8.ct) 
$-0'-$'499,999 Q: 
$500,00Q-$~99~99.9: 1 
$900,0(}0...;. $1,999;999· -· 2 .. ... 

$2,00Q~P00-·$4,999,999 3 
. $$:,()QO~:OOO.::' $7,9.99;999· 4 .... 

$&,000,000·~ $10;999,999 5 
$11.,000,0QO -$'U~9.99,999. ·6> 
(>'=.$l 4M~.for ea.ch addition.al $3. million in Contractor fees, add one additional Trainee} 

· 45.2;2 Contractor.may declfue tcr.bire a ·trainee 1f ffi.e: Contractor considers the:Trainee in. good 
f,ajth. !iP4 de~~s the '.f.r~hte.~ :i$- Mt.qllit,lf:f.ie!I~ Tl,ie- fipaJ .decision, .to. .!Ur~ fi Ti;f!:hi.ee ~h~l. 15e ~e: )j:i the 
Co)itiactot. 

45.j.'3 th¢ CorJ,traqtot ~Mli b.li& tji:e 1nifue¢ ort .a. :fuil::t1me ba;$~ .fu~ ~~ i~~ 12, motJ,ths ~or. pn 
part-:tiine basis f0r24 months • 

. iJ:S;Z..4 Tta.foe.e.s )iivst be obtained through: the Fit$t s.~.ml:c~ B1th.ig:Pr¢gta'P:t and the. Con~actO~ 
. must- consider an ·trainees, faii{y and"equally and cotnply:with 'the non.,-discrl:lnination provisions purstJlµ.lt 
t . Jocai. state · cf ffid.e at laws · N exiStfu. .. e · · la · etr m · · . ount ta · ·a:r<l the, total n · · her ·or n hrees . :q ·- .. ~.. .. an . r.... . . .. u ... .g: .J;l'IP. \Y .. ay. 9. .. . w. . . .. .. .. . . un;t. . ... _ ~. . 
hired, · · 

45.~;t Witl)Jn: ;3.Q .da:Y$,.ofµ.wi,fy4. pf ~ontrfl,~. tire. C9ntri¥t<torwilt emzjf the,.Rksr S9vtce. :Hkip:g 
Admiriislratoi: and schedule. to·meet with staff fr-om the· First Souree Hiring Program. At the me.e1in& the 

=--~-----------.......... ----..,...... 
· t~J of24. 
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Contractor will provide information on Entry Level Positions, number of Trainees to be hired, job 
description, start date and rate of pay. If the Contractor cannot quantify the numbers of Trainees to be 
hired, the Contractor must still meet with the First Source Hiring Program and present a workforce plan of 
good faith efforts towards the First Source Hiring Goals. 

45.3.2 Corttractors are required to notify the First Source Hiring Program of all available Entry 
Level Positions. 

45.3.3 Contractor will designate a representative to monitor all employment related activity and 
be the main contact for the First Source Hiring Program. · 

45.3.4 Contractor will maintain documentation and records supporting good faith efforts toward 
·the First Source Hiring Program. 

45.4 As-Needed CQntracts. Contractors awarded As-Needed contracts shall follow the provisions of 
the First Source Hiring Program. However, the First Source Hiring Goals will not be based on each 
individual Contract Service Order (CSO) but rather from 1]ie total ·number of CSOs issued to the 
Contractor. Since a Contractor does not know when or how many CSOs will be issued, the Contractor 
shall hire Trainees only if the increase in CSOs creat~s entry-level employment opportunities. 

45.5 Noncompliance. Failure to meet the criteria of the First Source Hiring Program does not impute 
bad faith but rather will trigger a review for compliance. If the City deems a Contractor is noncompliant 
and acted in bad faith towards the First Source Hiring Program, then the City may withhold progress 
paymepts and assess liquidated damages as defined in San Francisco Administrative Code Chapter 83. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contract~r may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees· to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated in this Agreement by 
this reference. In the event Contractor violate.s the provisions of this section, the City may, in addition to 
any other rights or remedies available under th.is Agreement, (i) terminate this Agreement, and (ii) 
prohibit Contractor from bidding. on or receiving any new City contract for a period of two (2) years. The 
Controller will not consider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative­
treated wood products containing arsenic in the performance of th.is Agreement unless an exemption from 
the requirementS of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The tenn "preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental . arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of .environmentaliy preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude Contractor 
from purchasing preservative-treated wood containing arsenic for saltwater immersion. The tenn 
"saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or.total1y immersed in saltwater. 

48. Modification of Agreement. This Agreement may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner as 
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this Agreement. Contractor shall cooperate with Departinent to submit to the Director of CMD any 
amendment, modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (CMD Contract Modification Fonn). 

49. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, priar to any other action or resdrt to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement.. 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written proyisions. This contract may be modified only as provided in Section 
48, ''Modification of Agreement" 

53. Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
perfonnance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be an:iended from time to time. 

54. Services Provided by Attorneys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

55. Supervision of Minors. NOT APPLICABLE 

56. Severabilify. Shm,lld the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the ex.tent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private Information," which are 
incorporated in this Agreement as if fully set forth. Contractor agrees that any failure of Contactor to 
comply with the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. 
In such an event, in addition to any other remedies available to it under equity or law, the City may 
terminate the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 
21 of the Administrative Code, or debar the Contractor. 

58. Graffiti Removal. Intentionally omitted. 

59. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and_ be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
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as set forth in San Francisco Environment Code Chapter 16, including the remedies proviqed, and 
implementing guidelines and rules. The provisions of Chapter 16 are mcorporated in this Agreement by 
reference and made a part of this Agreement as though fully set forth. This provision is a material term of 
this Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to detennine; further, Contractor 
agrees that the sum bf one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era·Disclosure. NOT APPLICABLE 

61. Cooperative Drafting. This Agreement has been d~afted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. ·No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed again~t the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

62. · Dispute Resolution Procedure. NOT APPLICABLE 

63. Airport Intellectual Property. Pursuant to Resolution No. 01-0118, adopted by the Airport 
Commission on April 18, 2001, the Airport Commission affirmed that it will not tolerate the unauthorized 
use of its mtellectual prpperty, including the SFO logo, CADD designs, and copyrighted publications. All 
proposers, bidders, contractors, tenants, permittees, and others doing business with or at the Airport · 
(including subcontractors and subtenants) may not use the Airport intellectual property, or any intellectual 
property confusingly similar to the Airport intellectual property, without the Airport Director's prior 
consent. 

64. Labor Peace I Card Check Rule. Without limiting the generality of other provisions in this 
Agreement requiring 'Contractor to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace I Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defined in this 
provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor Peace/Card Check 
Rule, Contractor shali among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airport 
Director or his I her designee, within thirty (30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thirty (30) days prior to the modification of this Agreement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his I her designee (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; ( c) Upon issuing any request for proposals, mvitations to 
bid, or similar notice, or in any event not less than thirty (30) days prior to entering mto any Subcontract, 
Contractor shall provide notice to all registered Labor Organizations that Contractor is seeking to enter 
mto such Subcontract; and ( d) Contractor shall include in any subcontract with a Subcontractor · 
performing services pursuant to any covered Contract, a provision requiring the Subcontractor performing 
services pursuant to any covered Contract, a provision requirmg the Subcontractor to comply with the 
requirements of the Labor Peace/Card Check Rule. If Airport Director .determines that Contractor 
violated the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this 
Agreement, in addition to exercising all other remedies available to him I her. · 

AIR-500 (1-13) 22 of24 

296 

Contract No. 10011.41 
January 20, 2015 



65.. Federal J'ion-Di:s!'.!~~tion Pr9vi$lo~. Cqn~tot- fQi;. it:s¢1~ It.$ personal represenfattves, 
successors in interest and assign~, as part .of the consideration hereo~ does hereby covenant and agree 
'fhat. Co~tof shall maintaiii find operate thy, .Airpqrf 'fi!cilities aµd servic~s; .in ~ompllance witli. all 
requirements imposed pursuant to Title 49, Cpd~ -0f.Federaf Regulations~ D.OT,, Subtitle A; Office of tb;e 
Secretary:;: Part 21) Ndndiscrintlnat'ion in Federally:-A'Ssisted. Programs nf ·the Oeparbtient ·of 
Ttansp0rti!tlol!- - Effectu«tion of Title V.l of tl).~ Crvil 'RighufAtit of, 1964 •. iiS, .sai4. regtilations may be 
am.ended. Contractor~ for itself;, its. personal representatlveS:, successors 1n: interest, and · assignS; .agrees 
that Contr~tpr' in. its. operation: at an4 U$e, of.San Fi:an~J:SCO ·1~~maiional Akpqlt QQv~nan~ tfu¢ (ll 'rio 
petso.n on the grounds .of tac~, colM; national 'Qrtgiil or sex sbii.ll b.e· eX.cluped from participation. it4 &tiied · 
the benefits o4 'Or he· :otherwise subjected to disCrimination· in the use o( said facilities;. (2) th~' in tl,le 
con.strnction pf any :ilnprovemen'tS on, over; or.litid¢r the~ and the farnts]Jfog qf se:rVic.e~ th~r~on~ 
no person on the grounds of'race.; color; national orig'in or sex shall bf) ~luded.from. partfoipation or 
~ni·e<l the beneJi~ of,,. or .otherwise b_e subject; to dis.crl.rninat{on; ($.} th~ Com;i:acior· sha.Il,-qse all C:iiy 
premises in compliance, with a.11 othefr.equirements." irhp6s.~d by bt pursuant tO.< T.it1e' 49, Cb~ of F.edetal 
~gulations, DOT; -Subtitle A ;...., Office of the. SecretruY. o'f Tra11sp-0ftation~ Pad 21, Nondis~tion: in 
FederaJly-;\s$.isted Prc;i,gttttr!S' of the bep~nt pf.Tt{litspP®tfo~ - Effe~tioit :OfTitl~ VI of th~ Ciyjl 
Rights, Act uf 1964~ and as said Regulations .·may be amended. These. Re~lations are incorporated' as 
th.ough fully .set. forth:. fu ·thi~ AJ?leernent;. ·c~m.mido:r. agrees tq in(}fade. the ~l?ove statemeJ.1.ts i~ ,any 
~qbs'eqti.ent .contract that it ente:rs 1nt6 With $uJ;>coritractdr.s aµd catise t:hQse, agreero:eht$t9 ~ifu.lla,r.ly inc.lud~ 
the state.ments-i and cause:-ib.ose bus4nesses to· include the·statements.ln further agreemen:tS. · · 

Failure :by the: contractor to eomply v.1th the. requirements .of this .section Js .. a material breach or this 
con.tnict~, ~9h may re,svJt·m the te~(iwl ~~tllis. coni.r?P.t o+ $,Uch.: other rep:u;idy a&. tlJef Airport ik.~Ji?.S; 
appr.opriate,,, · 

§6. Qnatity ,Standards» P~Qgtalil~ 11#~ Agreetn'f:it1t !s sµbj.ect to. th.~ ~fulq-qi$ Quality·,Sta11d~ 
Program, 'TheAifPiart's Employment :and QUa.lio/ StaridardS: (E.QS) office. overs'i<es· the t\irport1s Quality 
'.s~dard$·Prograw (QSP) whlcli is a11p1icaQl~ io.jfory:ic~ PrqyW~rs- .at .th~ Arrp9J.t whos~. ~pioyee~ ~e · 
·· : ·· i · d' · · ·ni rnC" · ·'' · that h · · .... ~ · , · · c A,,.... · · · .. ' ·· d afi M " · ;IDf1 rtiiaf" lhY,o,v~ · UJ. pe , o . mg. ~m.ces . . . 1'1:Y¢ till wi,pa:c,.~ 91.1.~ l"Qrj: :~~cvnty an .. s . ~ty. .. · <;>:i;~ . '9. ,, ).Q:J,\ 

may be fmmd.at: _http:/!www.flysfo.corri/about.sfo/tb.e-organizati:on/rules.-and-regufafions., EQS .may be 
cont~C:ted. at{65'0). 87-1-lQ03 ! · · 
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JN WITNESS wHEREOF~ the :parties her~ have .eJte~uteQ this Agreem.·ent 011 the dizy ':firstmenfioned 
above. 

CITY 
AIRPORT COMMJ;SSION' 
CITY AND COUNTY OF 
SAN fRANCis¢n 

John.L. Martin~ Airport llirector 

Attest 

By 
Jean Carfilna~ Secreta:ry' 
Af.rporl Qommission · 

;,/ 

Resolution No~ . /6 ... ()()(} ~ 
. 

AdO.pfod o~ Jamialj 20? 201~ 

Denriis 1~ Herrera 
C,ity Att911:leY: . 

By 

Appencyc~ 

A: .Services ta be,Provided bJ'Confr.acfu.r 
lk caicuJatlon.,Qf Charges ' 
c: S:trirte "c utan .. " .. gJ, .. ,c .. 

-D': Parlrrerfag Requirements 

CONTRACTOR. 

By sigilin,g thfs Agteei;nenti J certify that l "?Otnply 
· with th.e,r~quitetiit?rtts of th~ Min.imutn 
Com:pe.nsation Ord.inancet whleh entitle Covered 
Empfoy.ees t9 certajP, nim4n$ hourly wage~ an4" 

· compensated and ·unco~pensated. time off~ · 

r hav.e-·read and Understood patagta}')h35~ the: City.'i. 
st~tem~t urging. 90mpanies doing· business in 
Northernireland ta:movt}tow~4sreS.oiving ' 
employment inequities, encou~ging-compfiance. 
With the MacBtid~ Prjncipllis~ ·and urging San; 
Francisco. companies fo do business.with 
porporations that a.biqe by tfie MacB:tide Princ1ples. 

ACiv 
3. oo c· ;.;:j,::_ · · 'a Stre..r s· 1te4' 60. . .. ruJJ..UI'lU . . """> u . 
San Fiaiicisc~ C&lifotma 94104 

96735 
Ve.nJ1q;(Nuw~ei: 

47;2~608:.iQ· .. 
FederalEm~foret lD'Niini.bei 

Et Otht:;r 1'.ranS.ac:tioif J.\~rt:emen,t:(QtA) Ii$T$64,. Lj~ij~C'qQ$8 ?Ii.ti OTA HS~Q4-l~-1{-CT1140. 
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APPENDIX A 
SERVICES TO BE PROVIDED BY CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on January 20, 2015 
between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) to provide Project Management Support Services ("PMSS") for 
Tenninal 1 Center Renovation ("TlC") Project ("Projecf') for the San Francisco futemational Airport 
("Airport''). 

The Contractor shall provide overall management and oversight of the Project throughout its lifecycle 
under the direction of the Airport Project Manager. The final scope of work will be negotiated, at a 
minimum on a yearly basis, based on the requirements of each phase of the Project and associated tasks 
assigned to the Contractor. 

The Contractor shall support the Airport through each phase of the Project, in its compliance with the 
existing Design and Construction Other Transaction Agreements (OTAs) between the TSA and Airport. 
The OT As are attached for reference to this Agreement as Appendix E. 

The following scope of services is as comprehensive as possible at the outset of the Project. Because 
individual services may be added and/or deleted as the Pn;Jject progresses, it is not possible to present a 
complete list of services that could be finally assigned to the Contractor. Tasks listed herein within a 
particular section may be required at any time throughout the Project. During the contract, all work to be 
performed by the Contractor will either be included ill a scope of work similar to this document or in 
mutually-agreed-upon, contract amendments or specific task orders. 

1. PROJECT LIFE CYCLE PHASES: 

1.1 PRE-PROGRAMMING PHASE 

The intent of the Pre-Programming Phase is to review and validate existing Project information 
and schematic plans, if available. As part of the Pre-Programming Phase, the Contractor shall: 

1.1.1 Review and validate existing Project information ·and plans. 

1.1.2 Develop preliminary Project schedules in coordination with all components of the 
Program and all other affected Airport activities and stakeholders. 

1.1.3 Provide a Rough Order of Magnitude Cost Model for the Project and develop strategies 
to ensure meeting the Project budget. 

1.1.4 Prepare a list of Project permits and requirements pertaining to environmental quality, 
including, but not limited to Air Quality, Water Quality, and the California 
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Envfroninental Qui;iiity Act \CEQA). The- Contract.or shall ensure proper permits are 
- obtained and facilitate adherence to all applicable requirements. 

L2 PROGRAMMING PHASE' 

. Th¢ .ii:itent o.f the. Ptogramniing Phase is to provioe ciarity and agreement on the Project scope~ 
co.stand schedule between all parties and to provide an approved Ba8is of Design. Pto;granuning 
shal1 comrp.enre a{ the crunplet,ian of the Pre~Programmlng Phase and the proO,urement of the 
Project~ s D~ign,.;$uild t~- As part of the Programming Phase~ the Contractor_ shall~ 

tz~+, Pro:vl.de o'Ve.r~ght, cbordillation,, and rc:rview of the Design-Builder in all a'Spects· of 
Project programming. 

l,'.?.2 Sche®~~ ri.ianage, and facilitate the: Stakeholder Engagement Groups and Subgroups 
(SEP Groups and S~bgroups)~- so fua.t tiie Design-Builder is. lihl!' t<:i defihe ~project 
:scope-and fonm+!a±e tJi~ BasjS: of Design~, Thb.rotighly docrurient and_ di$trlbute meeting 
discussions and verify completion of .action items~ - -

.SEP Gr.tiups IJ-n4 Subgj-oµ_p~~ shalt be, determined based on the project scope.- Refer- to 
www .sfoconiituction.com _for the Ait;pgrfs ''Delivering Exceptional Projects;, document 
for a more deta:iied description ofthe Stakeholder Engagement Process. 

1.:t3 Eµsure fuformat(o4 is ap~ate1y ~embJ¢d by :the- besjgn-Btiilder in a comprehenslv~ 
·tiarrativ~ re~ortwJ>e_used.lilS the_BasiS. of Desi~ which shalt include, hut is riot litµ.ited 
to:~ 

Appenµlx_A 

A. Pr(yjecfD-escriptfon: 

i ). A cortipte4,ensi'vtj ti:arrotlv~-of the spop¢ (>f work and programming re,qui1:ements 
· far the -Project Requirements. sh~l ij1_~9rpora~ Jnput :fr.otn th~ -$~).>~ '\V:hich. w.U1 

he-co-ordinate_d'by the Coti,~ct,qfwi.d fed by the Design.,Builder. 

-2) Diagratt.m~:atl~,desigri: ~wingsfaqbl)?Qtati;l_g ~ffjc.-ieht P+9Ject:$~te. Jayovi 

B. Provide_ oversight and: :000r-dination of the. D~~ign-)3.ui~der- iq· _gene.r~1;ing ,Prc;-1ject 
des!gq C~.;itetj:a an~- st~n!Iards, Griteri:a shall lnptirpora~ Ai,rpon and other r~gµlatofy 
stari:datdS as ·welL as input from: the'- SEP:,_ Design criteria shall include: bl,l_t ls _p__ot 
limited ta:· 

1) Identification of prelim~ary architectural, engfu:eerlpg7, ®c~ty ~- sp~ 
~ys~ms f.x:>r tlie )'.>roj¢9t.-

. 2) Com:pi1atiori ~f ~C'~~:turaj._ ~we'flritigJ> ·secur,ity aj:td_ _sp_edat '.S)'.st~m'& 
sp-ecifiq~io.n· out;lllj~$ ba:S$d qn ~n.c~ptuatd¢s,gn. The Qut:line spedifrcations-shall 
include minimum .performance :-criteria find standWs ~d- -pr¢:f'ett~<l: 
rJ:l~~fit~~#S·-

J) Identification of. preliminary buj}ging c0,4¢'; bl~~ification:sr aqae~~~iUty, egi:-es.S 
~eqliire:¢.ent5 .. an.d.Ji:f e sftfefy tequi,iem¢if1¥, - -
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4) Coordinate the application of sustainability requirements and in confonnance 
with the Airport defined sustainability Principles, Goals, Outcomes, and 
Guidelines. 

5) Preliminary sche.dules and cost models based. on the proposed Basis of D~sign. 

6) Reconcile the Project with the Airport's budget Advise the Airport if the Project 
and budget are not in compliance and recommend potential solutions. 

7) Prepare reports, exhibits, and presentation materials to convey the Project as 
requested by the Airport Project Manager. 

8) Identify, analyze and conform to the requirements of governmental and private 
authorities having jurisdiction to approve the design of the Project and participate 
in consultations with such authorities. 

9) Provide a staffing plan for PMSS for each phase of the remainder of the Project 
and an anticipated direct labor cost for the remainder of the Project 

10) Provide oversight and review of proposed design fees and construction fees. 

1.3 DESIGN PHASE 

The Design Phase commences upon the completion and approval of Programming. As part of the 
Design Phase, the Contractor shall: 

1.3.1 Provide management, administration and oversight of Airport issued design contract(s). 
The Airport anticipates procuring a Design-Build contract. 

1.3;2 Provide revi~ws of design deliverables and construction documents produced by the 
Design-Builders and verify that all design review comments are incorporated. Further, 
the Contractor shall ensure that the Design-Builder implements the standards and Basis of 
Design developed in the SEP. 

13 .3 Coordinate and facilitate additional SEP. meetings so that the Design-Builder may resolve 
design issues that do not conform to the ·Basis of Design developed during the 
Programming Phase. 

1.3.4 Provide design oversight, monitor design progress and deliverables, and· recommend 
corrective action when required. · 

1.3.5 Coordinate proposed design elements and phasing in conjunction with all components of 
the Project and all other affected Airport ac~vities and stakeholders. 

1.3.6 Provide reviews and verification that the Airport's sustainability requirements are being 
incorporated. 

1.3.7 Coordinate with the Airport's sustainability Commissioning Authority, the Architects and 
the Builder to verify that the Commissioning Plan is beh;1g implemented and.that any 
outstanding commissioning items are implemented. 
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· 1.3.8 Provide, coordination between the Program Sustainability Manager and the Design­
Builder in all aspects of the Sustainable building practices: 

A. Facilitate review of the Architect's Design proposals, whole building and product 
Life Cycle Assessments, Building Energy Efficiency Design proposals, ~odeled 
energy calculations, and proposed LEED certification proposals .. 

B. Facilitate review of the building product infonnation as provided by the Design­
Builder that includes Life Cycle Assessments (LCA), Life Cycle Costs (LCCA), 

. Environmental Product Declarations (EPD), and Health Product Declarations (HPD). 

C. Facilitate review of the Design-Builder's Construction Documents to confirm 
compliance with the sustainability requirements and codes, and to confirm that the 
sustaii:iability elements are sufficiently documented such that the documents will 
allow for compliance monitoring during the construction phase. Assist in the 
preparation of a list of non-conforming items and assist in back checl<lng the 
documents tintil resolution is achieved. 

D. Review and monitor the Design-Builder's LEED certification process 

E. Monitor the Sustainability Commissioning process. 

1.3.9 Support the management and coordination of all design documents to ensure compliance 
with the Transportation Security Administration (TSA) Planning Guidelines Design 
Standards (PGDS). 

1.3 .10 Support the management and coordination of all supporting documents needed to ensure 
compliance with the existing OT As between the TSA and Airport. 

1.4 CONSTRUCTIONPHASE 

In addition to the·overall project management services, the Contractor will act as the Construction 
Manager for all construction activities. As part of the Construction Phase, the Contractor shall: 

1.4.1 Provide procurement support, management, administration and oversight of Project 
construction contract(s). The Airport anticipates procuring a Design~Build contract. 

1.4.2 Perform as the Construction Manager during the entire Project lifecycle. At a minimum, 
the Contractor shall provide the following construction management services: 

Appendix A 

A. Establish a job specific safety program with the Builder(s) and provide competent 
safety professional(s) to enforce jobsite safety. 

B. Review construction documents for constructability, impact to Airport operations, 
and consistency with the Project schedule. 

C. Review construction work and phasing plans and make recommendations to 
minimize disruption to Airport operations. 
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D. Ensure construction activities/shutdowns/closures are properly coordinated with, and 
approved by, Airport Operations, Duty Managers, and all affected parties. 

E. Participate in trade subcontract procurement processes as applicable. 

F. Review and/or prepare construction quality assurance/quality control plans. 

G. Provide technical, full-time, on-site quality assurance and code compliance oversight 
and inspection, including specialty inspections, of the progress and quality of the 
construction work. (Note: During the construction phase, the Contractor may need to 
integrate, within its technical support staff, Airport staff to provide on-site 
observation of the Work, depending upon availability of Airport personnel.) 

H. Ensure that the Builder has scheduled all formal code inspections with the Airport's 
Building Inspection and Code Enforcement (BICE)° Division once a pre-inspection 
has been performed with the Builder. Prior to the formal BICE inspection, the pre., 
inspection shall confirm that all contract and code requirements are satisfied for the 
specific inspection being requested. In addition, the pre-inspection will verify that 
any ancillary or otherwise supporting work activities associated with the specific 
inspection meets contract and code requirements. Take all necessary measures to 
ensure the Builder corrects all non-conforming or otherwise deficient work 
discovered at any level of inspection. 

I. Monitor environmental inspection for Builder's compliance with environmental 
regulations. 

J. Examine materials and equipment being incorporated into the work to verify that 
they are supported by approved submittals, handled, stored, and installed properly. 

K. Prepare inspector's daily reports and engineer's reports for submission to the Airport. 

L. Manage and review the submission of samples, shop drawings, Operation & 
Maintenance (O&M) manuals, and other submittals between Design-Builders for 
contract and code compliance. The Contractor shall maintain a log of all submittals. 

M. Identify problems encountered in accomplishing the construction work and 
recommend appropriate action to the Airport in order to resolve problems with a 
minimum effect on the timely completion of the Project 

N. Provide all testing, including specialty testing, as required by the California Building 
Code and by Airport Commission. The Contractor shall coordinate and/or p~ocure the 
services of certified testing laboratories to assure that the proper number and type of 
tests are being performed in a tin:lely manner. The Airport building official has the 
authority to require additional ,. testing based on final code requirements and 
interpretation. 

0. Maintain a log of any requests for information and manage responses for approval by 
the Airport Project Manager and/or the Engineer-of-Record. 

P. Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but 
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not limited to,. certified payroll tracking forms. All payment documentation shall 
utilize Airport standard templates. 

Q. Review Builder reports, as-built drawings, and other construction documentation and 
ensure infonnation is appropriately captured in Airport records. 

R. Coordinate job site meetings and prepare meeting minutes. The Contractor shall 
review and communicate information presented to . Airport managers and all 
attendees. 

S. Assist Airport with compliance of all contract terms and conditions including, but not 
limited to, Contract Monitoring Division (CMD) requirements, certified payroll, 
labor standards, drug policy, security requirements, site cleanliness, and safety. 

T. Administer the evaluation and negotiation of change orders, prepare and process 
change orders and contract modifications for Airport approval, and maintain a change 
log. All change documentation shall utilize Airport standard templates. 

U. Coordinate with the Program Sustainability Manager for the review of the building 
contractor's submittals, RFis and Change Orders for conformance with project 
sustainability and LEED requirements. 

V. Review and monitor the Design-Builder's LEED certification process 

W. Coordinate with the Airport's sustainability Commissioning Authority, the Design.­
Builder and the Airport to verify that the Sustainability Commissioning Plan is being 
implemented and that any outstanding commissioning items are implemented. 

X. Support the management and coordination of all BHS construction documents to 
ensure compliance with the TSA Planning Guidelines Design Standards (PGDS). 

Y. Support the management and coordination of all supporting documents needed to 
ensure compliance with the existing OTAs between the TSA and Airport. 

1.5 ACTIVATION PHASE 

The building activation process is intended to ensure that all requirements and perfonnance 
criteria are identified early in the design process, are managed throughout the Project, and are 
successfully implemented. Activation includes physical testing of the facility and hands-on 
training of personnel who will use, operate and maintain the facility and its systems. As part of 
the Activation Phase, the Contractor shall: 

1.5 .1 Assemble the Activation SETs to facilitate and coordinate the activation activities prior to 
the completion of constniction. 

1.5.2 Through the SEP, develop and schedule an Activation Plan, including Simulation Plans 
as required. 

1.5 .3 Manage activation activities and prepare written status reports. Status reports shall verify 
that the facility and all of its systems and assemblies are constructed, installed, tested, 
operated and maintained to meet the Project's requirements .. 
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1.5.4 Coordinate the various entities required to successfully implement the Activation Plan . 
including representatives from the Airport, airlines, SETs, TSA, Architects, Builder, etc. 

1.6 COMMISSIONING PHASE 

Commissioning is the process of verifying and documenting that a building and all its systems 
and assemblies are planned, designed, installed, tested, operated, and maintained to meet the 
airport's Project requirements. This process uses planning, documentation, and verification of 
testing to review and oversee the activities of the Architect and the Builder. Commissioning 
services will start in Programming and will continue through Closeout. 

1.6. l This project requires two forms of commissioning: 

A.. Airport Commissioning of the numerous building systems 

B. Sustainability Commissioning in accordance with the LEED v4 and California 
Building Code Title 24 requirements for Building Commissioning (Cx) and Building 
Envelope Commissioning (BECx) (Note: BECx is also called Building Enclosure 
Commissioning). 

1.6.2 As pa~ of the Commissioning Phase, the Contractor shall: 

A. Coordinate with the Airport's Commissioning Authority, the Airport's Sustainability 
Commissioning Authority, the Design-Builder and the Airport to verify that the 
Commission Authority's Commissir.ming Plan is being implemented and that any 
outstanding commissioning items are implemented. 

B. Coordinate and conduct fmal inspections prior to Project acceptance, and adminiSter 
acceptance procedures and tests for each phase of the Project 

C. Review and report on progress of the Design-Builder regarding testing procedures 
and documentation as identified in the Master Test Plan as it pertains to technology 
infrastructure. 

· D. Review and report on progress of training for operation and maintenance of new 
systems as required by the Airport and/or individual Project specifications. 

E. Provide support for move-in from existing facilities to the newly constructed 
facilities. 

F. Coordinate and conduct final inspections on the BHS to ensure all TSA reports have 
been approved and work meets a11 the TSA requirements for 
commissioning/certification. · 

1.7 CLOSEOUT PHASE 

Closeout will commence at the completion of Activation an,d the performance based 
Commissioning. As part of the Closeout Phase, the Contractor shall: 
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1.7.1 Support closeout activities for all associated Project contracts including but not limited 
to: ensuring compliance is adhered through contract closeout and the existing OT As 
between the TSA and Airport are properly closed out. All procedures and documentation 
shall utilize Airport standards for the closeout process. 

1.7.2 Confirm that the Design-Builder has ·completed their LEED certification requirements 
and have submitted a sustainability report to the Airport. 

1.7.3 Review the completed construction project for compliance with Sustainability and 
Building Codes, per the approved construction documents. 

1.7.4 Support dispute and/or claim resolution analysis and reconciliation efforts. 

2. OVERALL PROJECT MANAGEMENT SERVICES: 

2.1 PROJECT CONTROLS AND REPORTING 

The Contractor shall: 

2.1.1 Utilize a project control.system(s) as required by the Airport. 

2.12 Utilize systems that are compatible with current Airport project control software. These 
include, but not to. be limited to, Primavera P6 EPPM (scheduling), CIP Planner (project 
financial planning), OpenText eDocs (document control), Turner E.Docs (close-out 
documentation), Microsoft Outlook (email), AutoCAD, and Revit. 

2.1.3 Perform data entry into the project control system to ensure that real-time data·is readily 
available. The Contractor shall perfonn quality control to reduce input error. 

2.1 A Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but not 
limited to, certified payroll tracking forms utilizing Airport standard templates. Further, 
the Contractor shall work with the Airport to ensure proper supporting documents for 
TSA reimbursement. 

2.1.5 Produce reports and deliverables in electronic format to the greatest extent possible; 
however, at the request of the Airport, hard copy color duplicates shall also be made 
available. The reports and deliverables shall include, but are not limited to, the following: 

Appendix A 

A. Monthly safety report. 

B. Monthly progress report to the Airport on servi~s provided to the Airport under the 
Agreement in a format consistent with the Airport reporting process. 

C. Cost and. budget reports as part of the required monthly report in a forn:iat determined 
by the Airport to include total project budget amounts, total project cost to date, 
earned value estimates, trends and forecasts. · Reports shall include costs and 
payments to _Design-Builders, and Airport cost and expenses. 
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D .. Updated schedule by monitoring progress in relationship to the existing baseline 
schedules fox: the Program. Prepare detailed monthly schedule reports and schedule 
trend reports. Provide schedule recovery recommendations on a monthly basis. 

E. Monthly cash flow and trend reports. 

F. Report all potential project risks and issues. Provid~ cost recovery recommendations 
on a monthly basis. 

G. Report on quality assurance and quality control processes and how these are being 
engaged on a monthly basis. 

H. If requested, the Contractor shall prepare other reports so that varying levels of 
details can be communicated to different management levels within the Airport 
organization as well as to the Public. 

2.1.6 Produce reports and deliverables that meet TSA requirements. Reports ·and deliverables 
shall be in electronic format to the greatest extent possible; however, at the request of the 
TSA and/or Airport, hard copy color duplicates shall also be made available. The reports 
and deliverables shall include, but are not limited to, the following: 

A. Monthly status reports to the TSA. 

B. Monthly schedule updates to the TSA in Microsoft Project. 

C. Assist Airport in reimbursement requests to the TSA. · 

2.2 PROJECT SCHEDULING SERVICES 

The Contractor shall be prepared to support Airport project scheduling and analyses in the 
following manner: · · 

2.2.1 Compile and validate applicable schedules from Airport sta.ft: Design-Builders, and other 
agencies to prepare a master schedule for the Project. The master schedule will follow a 
work breakdoWn. structure as directed by the Airport and shall include, at a minimum, the 
following activities: duration and timing for permitting, timing to .conduct design, solicit 
proposers, solicit trade bid packages, complet~ construction, testing and commissioning 
and closeout .of the Project. 

2.2.2 Review, report, verify, and validate Level 1, 2 and 3 Project schedules as requested, as 
well as a two-week look ahead, prepared by the Architect and Builder. 

Appendix.A 

A. The Level 1, or Contract Master Schedule, is a summary level schedule that 
establishes key completion objectives for the Project It defines the overall period· of 
performance, shows major milestones, including contractual milestones, deliveries, 
and other major project phases. It may also show milestones that interface with other 
projects within the Program or adjoining projects. 

B. The Level 2, or Intermediate Schedule,. should contain a detailed ,reflection of the 
activities that must be accomplished to achieve Level I schedule objectiv~s. In 
addition, a Level 2· schedule shall include, but is not limited to, contractually required 

Page9of13 
Services to be Provided by Contractor 

ContractNo. 10011.41 
January 20, 2015 

307 



deliveries of critical long lead items, hardware, software, and performance 
requirements. 

C. The Level 3, or Detailed Schedule, contains a detailed set of activities that must be 
accomplished to achieve Level 2 schedule objectives. This schedule should contain 
enough detail for the Airport Project Manager to plan, direct, and monitor the 
completion of work and to reliably calculate the Project's critical path. The Level 3 
schedule shall reflect the Contractor's review and monitoring of construction 
schedules and the coordination of those schedules with other Airport projects, 
including but not limited to, other projects within the Program, either planned or 
ongoing. 

2.2.3 Identify and analyze dependencies, controls, and interfaces among utility projects, with 
other airport operational activities, and/or with external projects and perform alternative 
analysis project sequence to optimize Project implementation within the Level 3 
schedule. 

2.2.4 Develop, review, update, and monitor project schedules to the required management level 
during all Project phases as directed by the Airport Project Manager. · 

2.2.5 Support the development, review, update and monitoring of the TSA procurement and 
testing schedules with the local TSA Site Lead during all Project phases and as directed 
by the Airport Project Manager. 

2.3 PROJECT BUDGET AND ESTIMATING SERVICES 

The Contractor shall support .Airport financial analyses by performing the following not less 
frequently than on a weekly basis: 

2.3 .1 In accordance with the Airport's Work Breakdown Structure, prepare and review Project 
hard and soft cost budget estimates, resulting in the es~blishment of the Project baseline 
budget. 

2.32 Analyze financial consequences of design alternatives, alternatives resulting from value 
engineering reviews of design and construction techniques, and costs due to site and 
schedule constraints. 

2.3.3 Utilizing cost management system (s) provided by the Airport, provide project level cost 
and trend management services. In.elude pre.-construction, concept, budgetary, design, 
construction, and engmeer' s estimates. · 

23.4 Establish, review, and support Airport staff in making appropriate budgetary 
contingencies and reviewing Project risks. 

2.3 .5 Provide budget and funding report services, documenting sources of funds and cash flow 
projections for the Project. 

2.3 .6 Develop and maintain procedures to forecast Project costs and advise the Airport on 
corrective actions if forecasted budgets are to be exceeded. 

2.3.7 Reconcile the Project scope with appropriated budgets. 
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~~8 Prepare Current Work Estimates (CWE) oftli~ design· and o~i.ntction. costsJor the TS.A. 
Ensure- all funds allowable and allocable te be TSA funded ·are tracked and clearly 
d,t$cernible .fat the Airporf fo seek reitJibwt1ement itr-a. timely and efficient ~anner.: 

The Contra:cror shall: 

.2.4.l Mairitain -all the Pr6je.~t doctirileJ.itatlon 1h an in~gra;t.¢d, acc.essM~ elepttoi:fic format with . 
. a,h?l'd copy !5tored in a tetriev.able system as directed:by the Airport. · 

2.4.2 .Maintain:. status logs ·ef Project documents such as.· de.sigti ,activities and status~ re.q'ti.est$ 
for inforniatlo14 submiital:s.; .s'4b.stitutiotj requ~~s~ ~~- · 

2.A:l .Devefop' :an4 maiiltain s..yste.tn.S fur the _efficient distribution ·of Project oocaments- to 
Desi~-J?Uil.dets, erlerna( age.riQie.s, C.ity :departtpents;: and.other st$eho1ders. 

2~5 .S:FO STR¥IJl1<;'.re i>.L~"20ff-2()i6 

Th¢:. Contractor ;sli.al.l ·-adhe~e fo guidelines in the. SFO; Strategic Plan, 'which is: pr-0vided fu. 
Appendi~ C of thlN·.Agfe¢i:U.¢nt, 

2.6. REACJ.i 

·Tli.e Gonfractor shall adhere to the Prineiples of ·REACH;. which can be found at 
htq?:l!Wvfw:flysfo.comlbusinesk~t-:sf.o.• 

'.fhe: -{;o:¢.:ractor shall piµ:ticipate in :and. provide. for fonnal Paitnetlng facilifatfun; Refer· to .. 
~.sfo_c;oristruction.com and Appendj.~ D f6r p~~(lJ'l.g requJr~men~~ 

Th~" CQni:taqtgr shall ptoyide: for,, coordinate, :partfoipate ill an.d· ·document ·the! Si:.iKl::iholder· 
Engag¢ment P.i;oc;;e.ss. (SEJ;l).: an<{ utilize S~keh.qld~t Engag~mei!t. QtQups @d $uJ;grgupi;;, (S~J! 
'Groups .and Subgto:ups) throughout.the: Prt:!Jeet lifecycle. Re.fer to www~sfoconstrtictkm.ooin 

2.9 .SUSTAINABILITY:PRINCIP.LES 

The CQn:tni:ctof.sh~ proyi~·'i'.P.e :t:<:i.ilowil'.l~ to sJippo,r1;.tb.esµSt~fu.1t~ility $~Mc~s~ 

·2,.9..t . .Assi8t:tbe:Pi:ogram; $µ~tfdnabi1ity."M:fili.a,ger'in·_th¢ reVi~ of th6'De~igµ,=;13tJildet:~§' gesign 
and. con.Sti:uciion documents~. and -conSttueiion W<1.rk. A~si~. fu.. ¢o~g i=irid; \'t<ttfying 
#lat tlJ_e.:De~@.~B'1il4er'.s work confonns to the Aii:port's sustafuabilityrequ:iremenfs; and 
oodes ·as defifieri ·· the ro'ect to ·Mi · • ··.·ii.as~; · ..... •·. . lil-J,n .. p ~ . p gr. ~p.. ... .... . 

... -· .. ... . ..... ·- ..... . 
·- ~·~..,.....,.,....,,.--.,, ____ ~-~· "'"'·"'"""''-~J'«t='<,,.._-=::..~ .. -~~="=' ...... '"''~~·=-..,,,,...,~.,...........~---·· -·· _...,,,.. • ............._~ 

Appendix A. . 
.Services fo,bel'.rovide,d by contractor 

P~~:tlof13 

309 

Gontraet NQ~ lQ_cn l.Al 
. 1$iuaty20~ 2Ql5: 



2.9.2 Provide oversight assistance of the LEED certification process. The Design-Builder will 
be responsible for obtaining the LEED-NC v4 minimum Gold certification for· the 
project 

2.9.3 Provide oversight of the Sustainability Commissioning Process for the project. 
Coordipate ·and incorporate the Sustainability Commissioning activities that inelude 
Building Commissioning (Cx) · and Building Envelope Commissioning (BECx) as 
required by LEED v4. The Airport wi11 provide the services of a Commissioning 
Authority who will provide complete sustainability commissioning process services. 

2.10 PROJECT COORDINATION 

The Contractor shall provide the following project coordination services: 

2.10.1 Assist Airport staff with Project coordination and development efforts with Airport 
operations, airlines, agencies, SETs and other stakeholders, as required and directed by 
the Airport 

2.10.2 Coordinate Project work with all ongoing Airport activities, including but not limited, to 
concurrent TI Program, Runway Safety Area (RSA), and other adjacent or coordinated 
project.s. 

2.103. Assist with the establishment, implementation, and modification of Project administrative 
procedures. · 

2.10.4 Implement and support an Action Item system to track key Project activities. 

2.10 .5 Develop and monitor a Risk Register to identify, track and respond to Project risk. 

2.10.6 Coordinate and document stakeholder programming and design review input 

2.10.7 Coordinate, lead, and document appropriate weekly Project meetings throughout each 
phase of the Project lifecycle. 

2.10.8 Assist Airport staff with identifying and coordinating Airport and ten.ant utility 
infrastructure documentation. 

2.10.9 Assist Airport staff with any security systems and equipment coordination. 

2.10.10 Assist Airport staff with maintaining active terminal, airfield and landside security and 
operations, phasing, environmental issues, off-hours work, utility cutovers and associated 
activities. 

2.10. l 1 Coordinate any hazardous material survey, reporting and abatements work to ensure 
Airport compliance with appropriate entities. 

2.10.12 Assist Airport staff with the San Francisco Arts Commission Civic Design Review and 
Arts Enrichment processes, as appropriate to the size and scope of this Project 

2.11 INTEGRATED RESOURCE TEAMS 
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The Terminal 1 Program requires close coordination and cooperation from all Program par.ties, 
including the Contractor and the PMSS team for the New Boarding Area B (BAB) Project, Tl 
Cubed - a Joint Venture, under Contract 10010.41. To support this concept, all parties have 
agreed to establish the following integrated resource teams to support BAB and TlC, which also 
includes Contract 100.12.66, Design Build Baggag~ Handling System Project Q3HS). 

In addition to the below mutually agreed-upon integrated resource teams, the Airport reser\res the 
right to create additional integrated resource team(s) from among the BAB and TlC PMSS 
Contractors for any or all PMSS work elements related to either.BAB, TlC or BHS Projects. The 
BAB and Tl C PMSS Contractors agree to work in a cooperative and highly collaborative manner 
to provide the Airport Commission an integrated Program Management Support Services (PMSS) 
team, as may be requested. 

By mutual agreement, all parties have agreed to establish the following integrated resource teams: 

Stakeholder Engagement Process (SEP)/Design Manager: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACJV 

Project Controls: 
Team Leader: ACN 
Support: Tl Cubed- a Joint Venture 

Baggage Handling Systems: 
Team Leader: Tl Cubed-a Joint Venture 
Support: ACJV 

Special Systems: 
Team Leader: ACJV 
Support: Tl Cubed - a Joint Venture 

Construction Management: 
Team Leader: ACJV 
Support: Tl Cubed - a Joint Venture 

END OF APPENDIX A 
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APPENDIXB 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference in the Agreement made on .January 20, 
2015 between the City and .County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) providing for Project Management Support Services (''PMSS") 
for Termirtal 1 Center Renovation (''TIC") Project (''Project'') at the San Francisco International Airport 
("Airport''). · 

1. GENERAL 

1.1 . Compensation for complete and satisfactory performance of the services detailed in Appendix A 
of this Agreement is set forth in paragraph 5 "Compensation" of the Agreement. 

1.2 No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both required under this Agreement are received from 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late' payments. 

1.3 Compensation for work performed under this Agreement will be on a tfme and materials basis 
and lump sum (if approved by the Airport Project Manager). Such compensation shall be · 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent 
with the Federal Cost Principle_s (Title 48,' Code of Federal Regulations, Part 31 ). 

1.4 A lump sum allowance in the amount of One Hundred Eighty-Five Thousand Dollars 
($185,000) for mobilization costs has been included in the not-to-exceed amount of Three 
Million Five Hundred Thousand Dollars ($3,500,000) for the first year of services. 

2. l\1ETHOD OF PAYMENT 

2.1 Unless approved otherwise by the Commission, Contractor's services shall be invoiced on a 
monthly basis and payment will be made within thirty (30) days of receipt of an acceptable · 
invoice with satisfactory backup documentation, approved by the Airport Project Manager. As 
used herein, the term ''invoice" shall include Contractor's bill or written request for payment 
under this Agreement for services performed. All invoices shall be made in writing. 

2.2 Contractor shall invoice for the Work performed in conformance with procedures approved by 
the Commission. 

2.2.1 Such invoices shall segregate current costs from previously invoiced costs. 

2.2.2 Costs for individual labor shall be segregated by task and subtasks, if any. 

2.2.3 Notwithstanding the above, in no case shall Contractor invoice include costs which 
Airport has disallowed or otherwise indicated that it will not recognize. 
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2.2.4 For professional services contracts, if applicable, each invoice shall clearly distinguish 
Contractor staff that is invoiced at the home office rate versus the field office rate. See 
paragraph 4.1 below for rate definitions. 

2.3 Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially vouchered an:d 
properly supported and (iii) in compliance with generally accept~d accounting principles. 

2.4 Contractor shall also certify, for each invoice, that {i) the hourly rates for direct labor, whether for 
Contractor or its subcontractor(s), to be reimbursed under this Agreement are not in excess of the 
actual hourly rates in effect · for Contractor or subcontractor employees engaged in the 
performance· of services under this Agreement at that time, and (ii) that such hourly rates are in 
conformance with the Agreement 

2.5 The fee for Contractor or any of its subcontractors shall be billed monthly on all direct labor and 
indirect costs for services provided in the current invoice at the percentage described in paragraph 
5 below. · 

2.6 The Airport's Project Manager reserves the right to withhold payment(s) otherwise due 
Contractor in the event of Contractors material non-compliance with any of the provisions of this 
Agreement, including, but not limited to, the requirements imposed upon Contractor in Article 
15, Insurance, and Article 16, Indemnification. The Airport shall provide notice of withholding, 
and may continue the withholding until Contractor has provided evidence of compliance which is 
acceptable to the Airport. 

2. 7 All invoices shall be made in writing and delivered or mailed to the Airport as follows: 

By US mail: 

By Personal Delivery· 
or Express Mail: 

Reuben Halili 
Airport Program Manager 
Design and Construction 
Airport Commission Building 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, CA 94128 

Reuben Halili 
Airport Program Manager 
Design and Construction 
San Francisco Iritemational Airport 
710 N. McDonnell Road, 2nd Floor 
San Francisco, CA 94128 

3. DIRECT SALARY RATE AND DIRECT SALARY RATE ADJUSTMENT 

3.1 Salaried personnel shall be paid on a maximum of forty ( 40) hours per week, with no overtime. 
Salaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a forty ( 40)­
hour week. Signed time cards shall be provided showing all assigned Projects and the shared 
calculation. 

3.2 The approved direct labor rates stated in the Agreement shall remain in effect for the first (1st) 
year of contract services. As, atthe option of the AirpQrt, this is a multi-year contract, the Airport 
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-------- .. ·-··- . 

may approve an annual adjustment to the direct hourly labor rates effective July 1st, based on an 
increase in the Consumer Price Index for the preceding twelve (12) months for the San Francisco 
Bay Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
title of: "Services Less Rent or Shelter - All Urban Consumers - San Francisco/Oakland/San 
Jose, California" or on an increase in the wages of comparable classifications as reflected in the 
collective bargaining agreements 'between the City and Courity of San Francisco ·and the labor 
organization representing those classifications, whichever is lower. Such adjustment is subject to 
prior written approval by the .Alrport and in no event will exceed the lower of the above specified 
indices unless the proposed adjuStment is made pursuant to other specific terms of this contract or 
is necessary to meet the requirements of prevailing or minimum wage legislative mandates. 

4. BILLING RATES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. Billing rates 
shall be the sum of approved hourly direct base rates as set forth in paragraph 7 below plus 
indirect cost as follows: 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RA.TE 
AECOM 153.40% 120.30% 
Cooper Pugeda Management, Inc. 110% ll0% 
Apex Testin~ Laboratories, Inc. 163.20% 163.20% 
Cornerstone Concilium, Inc. 151.68% 151.68% 
D-Scheme Studio 120% 120% 
mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group l80% 175% 

4.2 Whenever possible, billing rates shall be established for home office work using a home· office 
indirect cost rate and field office work using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by Contractor. The field 
office indirect cost rate shall be used when staff is assigned full time to an office provided by the 
Commission. · · 

4.3 To qualify for the field office indirect cost rate the Commission shall provide utilities, telephone 
service, internet access, and computers. 

4.4 Calculation and documentation of the indirect cost rate, home and/or field office, shall be 
provided to the Commission for review and approval prior to Contract award. 

s. EEE 

The Fee for Contractor's work effort sh~ll be ten percent (10%) of direct labor of Contractor. The 
cumulative fee of all subcontractors at any tier shall not exceed ten percent (10%) of the total direct 
labor of all subcontractors at any tier. There shall be no additional fee markup on indirect costs of 
Contractor or any subcontractor at any tier. 

The Prime Contractor will be allowed a two percent (2 % ) mark-up .on first tier subcontractor 
invoices. 

6. OTHER DIRECT COST (ODC) 
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6.1 Unless authorized by the Airport, the Airport will not reimburse Contractor for the costs of 
business travel, contractor meals, and accommodations, this includes specialists that are based out 
of town and not assigned to the jobsite office. Travel and per diem expenses for the project team's 
management, jobsite personnel, or staff that commute to or from other offices or residences is not 
allowed. The Airport will not reimburse Contractor for deliveries,· and fax, long distance, and. 
cellular telephone charges. Regional (remote) executive's travel expenses to visit the local job 
office are not reimbursable and parMime jobsite personnel who are shared with other out-of-town 
clients are not reimbursed for travel expenses. When authorized, travel expenses shall be in 
accordance with the City & County of San Francisco Travel Guidelines. 

6.2 Any ODC expenses in excess of $500 shall be pre-approved by the Airport Program Manager. 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

AECOM 
Construction Manager 
Project Manager 
Security Special Systems Lead 
Design Manager/SEP 
Resident Engineer 
Office Engineer 

· COOPER PUGEDA MANAGEMENT 
Senior Cost Control 
Project Controls Manager 
Resident Engineer 
Senior Scheduler 
Office Engineer 

APEX TESTING LABORATORIES, INC. 
No Services Indicated in Year 1 

CORNERSTONE CONCILIUM, INC. 
First Source Hire Program (Admin) 

D-SCHEME STUDIO 
No Services fudicated in Year 1 

MLOK CONSULTING, INC. 
Document Control 

SAYLOR CONSULTING 
Estimator Lead 

THE THIER GROUP 
No Services Indicated in Year 1 

RANGE OF RATES 

$78.00 - $88.00 
$78.00 - $98.00 
$68.00 - $88.00 
$65.00-$85.00 
$60.00 - $80.00 
$35.00 - $55.00 

$50.00 - $70.00 
$65.00 - $85.00 
$60.00 - $80.00 
$55.00 - $75.00 
$35.00 - $55.00 

$15.00 - $35.00 

$30.00 - $50.00 

$55.00 - $75.00 

END OF APPENDix;B 
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PURPOSE, WttJCP. ''JVE: ttEFER TO A5 Ql!P. 

Ml:!SION. ;s ··ro PROVIDE AN EXCEPTIONAL 

AIRPORT IN SERVICE TO OUR COMMUNITIES." 

0\Jf! OVi:.RALl. ASF:R.w.1-tON !=OR :fHE FUTURE.. 

i:tllP. VISltHl. ;:;. "REACHING FOR #1." 

The highest overall goal.5 in our five-year adoption and implementation are available 

plan are to be the top-rated airport among on www.sfoconnect.com, our employee-

passengers. and to be one of the Bay Area's based website. 

best places to work. Six other overall goals. 

each with supporting objectives and I am proud of the excellent work by employ-

strategic initiatives, are presented in this 

document. Many of the strategic)nitiatives 

are based on recommendations made by 

23 "Reat:hing for #1" Task Forces that 

were comprised of cross-organizational 

representatives, and who worked with the 

guidance of three steering committees for 

eight months' time. Of the 216 Task Farce 

recommendations, 207 have been adopted 

and will become part of the SFO nve-year 

plan and/or the various divisions' operating 

plans. All of the Task Force recommenda­

tions and decisions made about their 

ees that went into the development of SFO's · 

five-year objectives and strategic plan, and I 

am confident that· together we will fulfill 

our new missio.n and vision and meet our 

objectives and thus become an even more 

exceptional airport m service to our 

communities. 

41 di:-
JOHN L~ MARTIH, 
AIRPORT DIRECl'Or, 

2011 ·2'l16 FNE·YEARSTRJ\J'EGIC PLAN 3 
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REACHING FOR 

Number 

EDWIN M. l-EE, Mayor, City •no County of San Frano1sco 

SAN FRANCISCO AIRPOR1 COMMISSION 

LARRY MAZZOLA, Prnsid•nt 

L.INOA S. CRAYTON, Vice Presiae:n1 

ELEANOR JOHNS 

RICHARD J. GUGGENHIME 

PETEil A. STERN 

JOHN L. MARTIN, Airport Direclor 

4 FIVE-YEAR STRATEGIC PlAN '1011-7.016 

Mission, visionl overall goals, core.values 

1. #1 ranking by customers 
2. Smart traffic growth 

e 
VISION 

'. 

li. Sustainable airport and 

carbon neutraUty 
3. Control cost per enplaned passenger &. Safe, secure and efficient operations 

7. Clean, well maintained airport 4. One of the best Bay Area employers 

.... 
OBJECTIVES 

STRATEGIC INITIATIVES 

1. We are one team 
2. We treat everyone with respect 
3. We communicate fully and help 

one another 
4. We strive ta be the best· 
5. We are innovative 
6. We are open to new Ideas 

7. We are committed to SFD being a 
great place to work for all employees 

8. We are each responsible for t~e 
airport's success 

9. We take pride in SFO and in our 

accomplishments 

2011 • 2016 FIVE-YEA~ STRATEGIC F~AN 5 
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Objectives 

1HE AIRPORT HAS ESTABLISHED JO KEY OBJECTIVES, LISHD 
BELOW IN ONE OF THE FOLLOWING OVERALL CATEGORIES 

-·- I . ..... 
L CUSTOMERS/ AIRUNES / NOll·AIRLINE J EMPLOYEES AND 

PASSEllDERS AIRCRAFT/ ROUTES REVENUE OfUtANJZATIOH 

1. Be ranked #1 by 1. Ensure SFO can 1. As part of 1. Be ranked one 
passengers In the meet passenger main1aining average of the Bay Area's 
following categories: traffic growth in the CPE below $18.90, besl employers in 

next five years and achieve non-airline SF Business Times' 
• U.S. International improve airlines' tevenue• below: annual list. 
Gateway airport In on time arrival 

performance to 76%. 2011 /2012 $358 M 2. Be known for 
customer satisfaction 2012 / 2013 $375 M innovatlon, expertise, 
by ACl-ASQ survey. 2. Ensure competitive 2013 / 2014 $387 M and management 

efr service. 2014/2015 $396 M excellence In the 
• U.S. International 2015 / 2016 $403 M aviation industry. 
Airport in customer 3. Increase current 
satisfaction for international passen- 2. Increase per 
overseas travelers ger traffic by 30% in passenger spending 
by Skytrax survey. five years. annually as follows: 

2. Be considered a '·Maintain average Food &Beverage: 2.5% 
world-class airport CPE below $1 B.90 In Retail: 3.0% 
by customers. constant FY07-0B Duty Free: 3.5% 

dollars In order to 
3. Be nimble about maintain and attract 
meeting passenger airline service. 
demands and needs 
for services. 

4. Be the airport of 
.. 

choice Jofpremium 
passengers. 

5. Have the most 
efficient aitport ground 
transportation system 
~ the country. 

\.. \.. \... 

! FNE YEARSTRMEGICPLAI'< 2011-201& 

J 
..... .. tU 

ENVIRDNM!NTAL SAFETY/ J IKFRASlRUCTURE J EXTERNAL J SUSTAINABILITY SECURITY RELATIONS 

1. Be one of the first 1. To be an airport 1. As part of main- 1. support awareness 
airports to achieve Innovative leader taining overage CPE among government 
carbon neutrality by in safety &security and below $18.9G, invest entllies of SFD as a 
2012 and maintain implement at least In capital projects · successful enterprise, 
It thereafter. two new Industry· strategically. that is well managed 

leading security and a valuable asset 
2. Achieve 50% programs In the next 2. Minimize overall to San Francisco 
reduction in baseline !lveyears. life cycle costs of and the Bay Area 
GHG emissions from facilities. communities. 
SFO - controlled 2. Maintain SFO's 
operations by 2015. airfield in as safe 3. Maintain the air· Z. Develop and 

as possible condition port's infrastructure maintain productive 
3. lncreasethe solid through the use of in optimal condition. relationships with 
waste recycling techholcgy, prcce- government 
rate to 80% fGHG dures, Inspections and 4. Continue to il1V1!st agencies and local 
mitigation]. 'continual evaluation of ·in capital projects citiE!s and countjes. 

airfield best practices.. that make the airport 
I.. We will achieve environmentally 3. Increase local 
LEED gold in all 3. Be the least sustainable. business participation 
new buildings. vulnerable U.S. airporl withSFO. 

to terrorist activity S. Implement projects 
and possess the best that will generate net 4. Develop and main· 
integrated response revenue to the extent lain a model employ· 
capability. possible, while meet· ment davalopment 

Ing the airport's progrem for 1he 
I.. Coordinate the mission. beneflloftM 
sharing of Information communities 1hat 
and plaMing among SFO serves, 
all federal and 
local law enforcement 
agencies to ensure all 
the dots are continu-

\... 
~Uy connected. 

\.. \... 

2011-201' FIVE·YEARSTIWEGIC PLAN 7 
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Customers and passengers 

San Francisco International Airport has 

set a goal of being the #I-ranked airport 
among U.S. international gateway airports 
in customer satisfaction. For overseas 
travelers, our goal is to achieve this ranking 
by 2012via the Skytrax International Survey. 
For North American travelers, our goal 

We have identified the other U.S. 

international gateway airports as those 
serving the cities of Boston, New York, 
Newark, Washington O.C., Atlanta, Chicago, 
Miami, Houston, Dallas and Los Angeles. 

is achievement by 2016, via the ACl-ASQ 
survey. 

OBJECTIVE I: BE RANKED #1 BY PASSENGERS IN THE 
FOLLOWING CATEGDRIES1 

• U.S. international gateway airport for customer satisfaction 
by ACl-ASQ survey 

• U.S. international airport in customer satisfaction for 
overseas travelers by Skytrax survey 

, .. ., 
STRATECllC INITIATIVES 

1. Provide an attractive, modern, inviting, efficient and comfortable 
airport with world-class services and amenities and 
service-oriented staff. 

2. Enhance way-finding and othersignage by engaging an industry 
consultant to complete a program review by the end of 2011. 

3. Work closely wit}! U.S. Customs and Border Protection, TSA and 
Covehahl Aviation to remedy security llne delays ahd to ensure that 
line wait limes are predictable and shorter than U.S. lines on average. 

4. Work closely with TSA to provide more space and lighting at 
checkpoints and to Improve overall ambiance. 

5. Further work with TSA to ensure checkpoint staff is friendly and 
~ourteous. 

9 FIV/i-YEAR S1'11ATEGIC PLAJll 2011 • 2016 
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LEAD DIVJSION(SI 

Chief operating officer 

Operations 

Operatlons 

Chief Opan:Ung Officer, Bureau of 
Design l Construction, Dp•ratJons 

Operations & Marketing 
~ Comrnunlcatlons 

OBJECTIVE II: CUSTOMERS WILL CONSIDER SFO FACILITIES 
AND SERVICES WORLD CLASS 

. . ••• ··= 
STR.t.TEGIC INITIATIVES J LEAD DIVISION(Sl 

1. By 2012, develop a plan for Secure Connector from International B\lntau Df b1Sign Ir Construction 
Terminal Boanling Area A to T· 1 and onto T-2. 

2. By 2012, establish a schedule and program to build e new Bunau Df Oeslgn •Construction 
Boarding Area B. 

3. Provide world class quallty facilities l!ncludlng.restroomsl. Bur.au of D•.slgn & Canstruct1on 

'· Develop a program and Ground Transportation Plan by 201'2 to operation& 

reduce curbside congestion. Evaluate the following: 

• Cornmerd~l Ground Transportation Center 
• Roadway level assignments 
• Promotion of High Speed Rail long-term 

12020 and beyond). 

5. Develop by2011 and begin to implement by 2012 a program to !'4arketin1 Ir. CammumJcatians 
expand Information accessibility, the number of Ambassadors, and 
foreign language services. 

6, By 2012, Implement a customer Technology Enhancement 
Program which would include the following: 

• Fas~ free, qlJaUty WJFI Business & Finance 

• Add rapid charging staUons and power outlets Business & f{hl:ttce 
throughout Airport. (rapid charging shlt1ans) 

Fatilitiu I Pow or O•tletsl 

• Invest in common-use cabling structure to support At!mlnlstrallon 
electronic boarding passes and self-tagging of luggage. 

• Offer applications for mobile devices. f'larkollng i. Communlcatloll$ 

• Enhance lntaractlVe website. MatkeUhg & Cornmunfcatlons 

\. 7. Add more post-security childr~n·s play areas by 2012. Business & Finance 
'-

J 

2011-201! FIVE·YEAR5TRATBllCPLAN' 
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OBJECTIVE Ill: BE NIMBLE ABOUT MEETING PASSENGER 

DEMANDS AND NEEDS FDR SERVICES 

!•·-- ·-· 1•: 

STRATEGIC INITIATIVES LEAD DIVISIONIS) 

1. By 2011, develop a program to significantly e<pand Buslnu:$ &: Finance 
concessions in T-3. ---- ----
2. By 2013, develop a program for new and expanded Business & An~nce 
concessions in the International T erminaL . ...,,_ ___ 
3. By 2012, evaluate viability of following new serylces' Buslnus &. Flmmce: 

. Steeping pods/hotel in T-3 . Airport Gas Sta\lon/Convenience5tore . Airport Pet Mole! 

4. Offer·a common-use baggage re-check counter in the Mukating &. Communiaitiona 
lnternallonal Terminal .. 
5. Enhance post-security museum displays. Museums 

6. Improve customer service and overall customer Marketing &. Communications 
experience by Instituting customer service level agreements for and Business & Flnahce 
vend a rs and tenants. 

·----
7. Provide work areas and work stations for business Facllltiesahd Business&. 
travelers. Finance 

-
B. Develop a program by 2012 to provide information, hotlines, and Marketing & Communication• 

,_targeted services for passengers who have significant delays. 

" 

10 FIVE-YEAR STRATEGIC PLAN 2C1i • 2Il':b 

OBJECTIVE IV1 SFO WILL BE THE AIRPORT OF·CHOICE 

FOR PREMIUM PASSENGERS 

. ' .. -. .-. ••: 
STRATEGIC INITIATIVES J LEAD DIVl.SION(Sl 

1. Develop program by2012 to ensure adequacy oi space far Bu.ln•H & Flnanco 
airlines to open new clubs and lo expand existing clubs. 

2. Offer first-class/premium checkpoint lines in all terminals. Operations 

3. Ofter full range of services desired by business lrav.lers !for BusltUt!i:s & Finance 
example, qualfty restaurants. work stations, free WiFT. short and 
predictable security Unes, on-time flights). 
-,r.. Expand and reconfigure T-3 chackpoints by 2014. '-Butl!au of Design & Construction 

OBJECTIVE V~ HAVE THE MOST EFFICIENT AIRPORT BROUND 

TRANSPORTATION SYSTEM IN THE COUNTRY 

.. ·-· l~f•; 

STRATEGIC INITIATIVES J LEAD DIVISIONISI 

f. Iner•••• airport transportation tidershlp• by 10 percent within Operations, with 
5 years Marketing &. Communications 

'Airport transportation ridership willba defined as P"blic transot !BART, 
Samtrans, Caltraln), shared nde, charters, holel courtesy shu\1le and 
scheduled airporter service. Currer.tly airport transportation ridership 1s 

approximately 28 percent !12 percent transit and 16 percent o:hor). The 
goal wou(d be to oblaln 31 percenl ridership by 2015. 

2. Create an environmentally sustainable system through the 
implementation of the airport's dean vehicle policy and other envJC Operations 

ronmental initiatives. 

3. Obtain 100 percent cost recovery by each mode within Operations and 
5years Buslnes~ & Flnahce 

(· Develop a new ground transportation master plan \'p•ratlons 

J 

J 
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Airlines, aircrafts, routes 

The Airport anticipates strong international 

growth in the next five years [estimated four 

percent ta six percent} and modest domes­

tic growth (slightly more than one percent]. 

Elsewhere in the Bay Area, Oakland and 

San Jose airports should see domestic 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic travel. We will take a leadership 

role in supporting regional planning efforts. 

to ensure the Bay Area's airports can meet 

passenger demands. 

We will target new Asian and Middle East 

flights, especially China and ll)dia, which 

are expected to experience the strongest 

global economic growth and which have 

strong ties to the Bay Area. Additionally, 

new flights serving Europe, South America 

and Australia/New Zealand will be 

important to our growth. 

Recognizing that we have limited runway 

capacity, we will work to increase those 

flights that produce the greatest numbers 

of passengers - i.e. international, wide­

body flights, and will implement NextGen 

FAA technology as it beco111es available. 

OBJECTIVE 11 ENSURE SFO CAN MEET PASSENGER TRAFFIC 
GROWTH IN THE NEXT FIVE YEARS AND IMPROVE 
AIRLINES' ON TIME ARRIVAL PERFORMANCE 
TO 75 PERCENT 

..... 
l STRATEGIC INITIATIVES 

1. Support regional airport planning efforts and an approved new 
Reg!onalAirporl Sy~tem Plan by 2012. 

~· Mana.go growth to meet runway capacity 

11 FIVE·YEAR STRAfESIC Pl.AN 1011 • W16 

. .. 
J LEAD DIVISIDNISI J 

Planning 

\!:Lanning and Business & Flnance 

OBJECTIVE I: CONTINUED 

-.. ·-· ··= I I 

STRATE91C· INITIATIVES LEAD DIVISION(SJ J 
3. Seek to reduce delays 

a) Work with FAA to install NextGen technology ~l>nning 
{ADSB·with multHateratlonJ by W14. 

bl Work with FM to allow use of PRfvl/SOIA at ce!Ung Planning 
levels down to 1,bOO feet by 2011 [current Limit is 
Z100feetl. 

cl Engage FM and airlines In discussions on delays Planning 
with goal of improving airline scheduling [2011, and 

'-
every two years-thereafter). 

'-

OBJECTIVE lh ENSURE COMPETITIVE AIR SERVICE 

. ' I I• 

( STRATEGIC INITIATIVES LEAD DIVISION(SJ 

1. Maintain at least '22. percent non-legacy carriers' market share. Marketing &. Communlcations 

2. Encourage and support airline service and fare competition. Marketing &. Communications 

3. Encourage airlines to provide high level of responsiveness to Marketing & Communications 
passengers when delays and can.callailons occur. 

4. Within five years, commence work on a new air cargo facility Buslmtss & Finance 
to replace outdated ca1110 buildings: and refurbish existing cargo 
buildings to extend their useful lives and improve operating. 
efficien.cies~ 

s. Maintain common-use operation and flexible leasing policies to Business le Finance 
make it easy for airlines to grow or for new entrant airlines to 
start service. 

6. Be commltted to an open and level playing field for both existing Business & Finance 
atid new airlines. 

7. Support airline alliances and passenger connectivity by 
supporting airlines to relocate adjacent to their alliance partners. Business a. Finance 

8. By 2012, develop a plan for secure connector from T-1 and T·2 to Bureau of D•slgn 6 Canstrudlan 

\th.• International Terminal Boarding Area A.. \. 

2011 • W16 FIVE·YEAR STRATEGIC PLAN 13 
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OBJECTIVE 1111 INCREASE CURRENT INTERNATIONAL PASSENGER 
TRAFFIC BY 30 PERCENT IN FIVE YEARS 

I ··= 
STRATEGIC INITIATIVES LEAD DIVJSION(S) J 

1. ·rarget new Asian and Middle East !Ught growth, achieving at Marketing & Communl~all•n• 
leas\ four [41 new daily Asian flights by 2015. 

2. Target China and India markets with at least two (21 new cities Marketing &: Cotrnnunlcation& 
receiving service by 2013. 

3. Target new flights to/from Europe, South America, and AustraUa, Marketing & Cammunit1tion.s 
with at least three (3) new daily flights by 2015. 

.4. Promote SFD and SF to foreign visitors, In partnership with the Marketing &. Communitations 
SF Travel Association, 

~· Attract three (3) new dally flights to Moxioo by 12/31/11. \._Metketlng &. ~mmunlcatlons 

OBJECTIVE IV1 MAINTAIN AVERAG.E CPE BELOW $18.90• IN ORDER 
T 0 M A I NT A I N A N D AT T RA CT Al R L I N·.E S E RV I C E 

. ' I ' u:-

L STRATEGIC INITIATIVES LEAD DIVISIDN(S) J 
1. Manage capital costs to the airport and airlines SusineH & Finance 

a) Invest strategically In projects Buslneu & Ananea 

bl Maximize our grants Bu5lnHs & Finance 

cl Be strategic about use of Passenger Facility Charges [PFCs) Bus1ness Sc Finance. 

d) Achieve the highest appropriate bond rating to Business & Flnanca 
minimize the airport's borrowing costs. 

2. Control operating expenses Business & Flnanca 

3. Increase non-airline revenue Business & Fin•ht:e 

4. Increase the number of International passengers Marketing & Communications 
'- \.. 
•11•-:.J••·•···.h'C"1.-.1':.i:rr1t11 .. 

14 FIVE-YEM STRATEGIC Pl.AN 20!1 ·2016 

Non-airline revenue 

In order to remain competitive, maintain a 
suitable mix of airlines and to attract new 
air service, it is essential that we control 

our Costs Per Enplaned passenger !CPEJ to 
airlines. It Is a given In the airline Industry 
that revenue yields and costs are key 

considerations by airlines in determining 

new and current markets. 

When SFO's International Terminal opened 

in 2000, our CPE increased to an all-time 
high. We reduced costs and Increased non­
airline revenue to successfully reduce the 

CPE by nearly 40 perce.nt. Since 2000, the 
·airport has attracted a net gain of 16 new 
airlines, many of which are directly 
attributable to a lowered CPE. 

Our challenge to~ay is to control the 
CPE even as we make necessary capital · 
improvements to the airport. We have set 

the CPE at an amount not to exceed $18.90 
in constant FY 07-08 dollars. A key com­
ponent to meeting this goal is to increase· 
non-airline revenues. 

OBJECTIVE 11 AS PART OF MAINTAINING AVERAGE CPE BELOW 
$18.90•, ACHIEVE NON•AIRLINE REVENUES BELOW: 

1•: 

FY11 /1Z FV \2 / 13 J l FY 13 / 14 J FY 14/15 J L FY 16 / 16 J 
TOTAL [$MILLI: $357.7 $374.& $ 386.7 $396.6 $/;02.8 

INCREASEt $11.2 $16.9 $12.1 8.8% 7.2% 

'-.. 3.2% 4.7% 
'-

3.2% \.. 2.3% 
'-

1.8% 

•n•"l•11t .. 1.:.ltr1-ff:t::it1 .. 1i 

OBJECTIVE 111 INCREASE PER PASSENGER SPENDING 
ANNUALLY AS FOLLOWS: 

FOOD 8' 
BEVERAGE1 C.i!i~~ I 

OBJECTIVE II 

RETAIL: l 3.0 % I DUTY FREE1 l 3.5 % I 

Wll -1.016 Flvt-Yf:ARSTIWE\llC PLAN 15 
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FOR Tf!E FIRST YEAR1 

. . ·-· 
STRATEGlC INITIATIVES 

1. Conduct a review of public parking rates to see what adjustments 
.can be made to Increase public parking reve;nue, 

2. Pursue non·traditional advertising mediums on a test basis; 
institute a new approval process for non-traditional revenue 
opportunities, and retain a consultant to advise on the installation 
of new dynamic concessions/pramotfonal signage 

3. Develop an umbrella program far public information, including 
ways to Improve way-finding and concession signage in an 
integrated manner. 

4. Develop and lease 26,120 square feet of additional concession 
space; maximize certain storefronts, and commercially pevelop 
Boarding Acea F H~b mezzanine space. 

6. Investigate the feasibility of creating a luxury pod hole\. 

6. Investigate realigning storefronts to Improve visibility of 
concessions and flow of passengers lo concessions, thus Improving 
concession .sales. 

7. tnvestlgate facilitation or greater representation of small and 
local businesses in gur concessions program~ 

a Develop an outreach plan to market vacant space to potential 
~enants such as airlines ahd other firms In the air travel industry. 

16 FlVE·YEAR srRATgGJC Pl.AN 7011 • 7016 
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J LEAll lllVISIONlS] 

Suslne.ss & Flnance 

Business & Finance 

Buslhess &. Ftnahce 
Dperatlons 
Marketing & CornmunJcatloh& 

Busln.us &. Flnanu 

Business &.'Finance 
......_. .......... _ ... , 

Business&. Flnanc:e 

Business &. finance 

ll1.1slrsass l;e Flhancct 

\. 

IN THREE YEARS, 

.. I . ··= 
STRATEGIC INITIATIVES LEAD DIVISION(S) 

1. Ensure a luxury pod-hotel is In place, ir deemed feasible. Bu•lnH·s Ii. Flnann 

2. Complete periodic reassessments of the viability of an Suslness &; Finance 
on-airport hotel 

3. Implement new, non-traditional advertising Initiates and· new, Business&. rimi:nca 
dynamic concessions/prornotiona l signage. 

4. Implement a gas station/fast food/convenience store, which is flUSlh~S$ ~ flhahC:e 
currently In the initial ehvitonmental review stage. .. ..... ~ .... 
5. En~ure the vast majority of vacant space ls rented. Businass &: fIMnc• 

6. Implement new concession opportunities ldentlfled In Year One. Business & Finance 
such as a pet-hotel and yoga/meditation center. 
~ . '\.. 

IN FIVE YEARS1 

..., ... ::l"dll•li111•• .. ·•••'•:L.._., .... , 
STRATEGIC INITIATIVES I I LEAD DIVISION(S) 

1. ·Acquire land adjacent lo SFO and pursue development for uses 
such as aviatlon support, cargo, and automobile parking. 

l'011 1016 ~IVE.Y~AA SIBAl'EGIC PLAN 17 
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Employees and organization 

SFO employees have demonstr.:ited their 
pride in the Airport and in lhe services and 
amenities it provides to customers. For SFO 

to fulfill its m.ission and goals and to be 
prepared to respo-nd effec.tively to any 

major challenges in the years ahead, it 
is our desire that all commission 

employees be engaged, committed and 
energetic. In turn our management must 

be prepared to respond to the needs of 

employees and to increase workplace 

and training opportunities. Accordingly, 
two overarching objectives have been 
established: 

OBJECTIVE I: TD BE RANKED ONE OF THE BAY AREA'S BEST 
EMPLOYERS IN S.F. BUSINESS TIMES' ANNUAL LIST 

--- . ' ,.,. I 1•=-1•=-•·=--·-
STRATEGIC INITIATIVES LEAD DIVISION(S) 

1. Increase career development opportunities. Administration 

2. Ensure regular acknowledgement and rewards tor outstanding Adm!nl51Tation 
employee conlrlbutlons. Markellng & Communlc•U•n• 

~. Increase coaching and mentoring opportunities. Admlnlstr01Uon 

4. Make. specific workplace enhanc:ements. Admlnlstratlan 
Facl!ities 

(_· Ensure inclusiveness and sociability. Marketing St Communlt:atlons 
\. . 

18 AVE-YfiAR STRArEGIC PLAN 2011 - 2016 

OBJECTIVE II: TO BE KNOWN FOR INNOVATION, EXPERTISE, 

AND MANAGEMENT EXCELLENCE IN THE 

AVIATION INDUSTRY 

.. .. ··-- ·-· 1•: 

STRATEGIC INITIATIVES J l LEAD DIVISION(SJ 

1. Increase form•l and informal communications. Matketln~ I!< Corn1ttunlutlons 

·---·-----· 
2. Improve understanding of the entire Airport among all sections. Mnk•ting &. cammunic1tions 

3~ Communicele shared Mission, Vlsion, Care Values, Five-Year Maf"ketlng &. CatnrnLlnkatlons 
Objectives and Strategic Plan. 

''" Encourage srealer- use of cross-organizational task lorces, Chief Operating Officer 
committees, forums. cohort groups. &: Sonl~t Staff 

5. Pravide greater opportunities for employees to contribute lo the Chief Operating Officer 
Airport beyond lhelr designated roles. &Senior Slaff 

6. Ensure easier and more productive cross-organl2atlon Chief Oper.1ting Officer 

interactions and collaboration. le Senior Sb1ff 

7. Provide leadership development opportunities. Adrnlnls!raHon 
·------

8. Place emphasis on personal and organizational accountabil!ly. Chief Openiting Offfcer 

\. \.&Senior St•ff 

J 
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Environmental sustainability 

We take our role seriously as a steward of 

the environrnent and we have been an air· · 

port industry leader in implementing 

new initiatives to reduce our carbon foot­

print. We desire to become one of the first 

airports in the world to achieve carbon 

neutrality without the use of carbon 

offset purchases. 

We also intend to achieve a 50 percent 

reduction in green house gas (GHGI emis­

sions from SFQ-controlled operations by 

2015 and to work with all stakeholders 

!tenants, vendors and permitteesl to ensure 

environmental gains in a~l areas. We will 

seek to be a catalyst for ctiange in stake-

holder practices by utilizing education, 

partnerships, financial incentives and new 

policy initiatives. 

A sustainability committee will be charged 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 

establistied formula to gauge proposals' 

economic and environmental returns; 

will consider environmental minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Deparl­

ment of the Environment, the Mayor's Office . 

environmenlal staff and the PUC to identify 

energy saving opportunities. 

. OBJECTIVE I: BE ONE OF THE FIRST AIRPORTS TO ACHIEVE 

CARBON NEliTll.ALlTY BY 2012 AND MAINTAIN 

IT THEREAFTER 

.. ~ ...... .. ...... I ··=-
STR,,.TEGIC INITIATIVES L.EAD PIVISIONISJ J 

1. Provide pre-conditioned alr(PC Airl to Boarding Areas Band E. Bureau or Design & CanstrucUon 

2. Provide PG Air atT2. Bureau ar Design & Canstructio" 

3. lmplemenl ener~y elfidency projects including replacing an Bureau of Deolgn &. ConstrucUan 
existing inefficient boiler and chiller in the Central Plant. 

4. Provide for enhanced recycling through the new so{ld waste BurHu af Design &. Canstructfan 
\..management contract. \.. 

1.0 FIVE YEAR STRATE51C PLAN 71]11 7016 

OBJECTIVE II: ACHIEVE 50 PERCENT ISO%) REDUCTION IN 
SASELINE GHG EMISSIONS FROM SFD·CDNTRDLLED 

OPERATi'ONS BY Z01S 

-.. ,_ ... __ 
••: 

l STRATEGIC INITli!.TIVl!iS l LEAD DIVISION(SJ J 
1. Implement energy efficiency projects Including replacing an ex- Bureau of Design & C:anstructron 
isling inefficient boiler and chiller in lhe Central Plant Facilities. and FaclllUes 

2. Complete the ongoing lightlng efficiency projects. Bureau of Design A: ConstructJan 
ehd. Fadlltles 

3. Implement other energy efficiency projects identified in the . Bureau of Design & Canstructlon 
SFPUC audit. andFadUttu. 

---
4. Implement natural gas efficiency projects. Bureau of Design & CansttuctJon 

and Facftllies - ---·--
5. Replace aging fieet vehicles. F•clllllH 

-
&. Install additional solar panels. FaciUlles 

-
7. Require commercial ground transporlallon operators to comply Operations 

\.with the airport's clean vehicle policy. 
\.. 

OBJECTIVE Ill: ACHIEVE INCREASE IN THE SOLID WASTE 

RECYCLING RATE TO 80 PERCENT (ADDITIONAL 

GHG MITIGATION OF 1,DDO TONS PER YEAR!. 

BDC(FACILITIES 

·-· 
STRATEGIC INITIATIVES 

1. Develop \he new soUd waste management contract to be Issued In 
january 2011 wilh a minimum o1fsite recycling rate of 40 percent and 
with an annual increase of two percent in the amount of recycUng 
occurring at lhe service provider"s facility. 

1~ Increase the source separation rate for paper. bottles. cans, 
~etals, etc. at SFO by an additional five percent In the next five years. 

J 
i'I: 

LEAD PIVISION(SI. J 
Burnu of DHlgn &r Construction 
and Fadlltles 

Bureau of Design &. Construction 

~ndFa<1111111 
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OBJECTIVE JV: ACHIEVE LEED GOLD CERTIFICATION IN ALL 
NEW BUILDINGS 

.. ... ,. ·-· ··=-·-
l STRATEGIC INITIATIVES ) l LEAD DIVISiONISI 

1. Revise the Airport design contr.rnt boilerplate to include the 9ureau of Daslgn &. Construction 
obUgatlon for the architectural/engineering IA/El firm to design all 1ndFa<IUll"" 
new buildings to achieve LEED Gold certification. 

2. Develop Airport design guidelines that provide direction to A/E Bureau of Duign &. Cahsttudhm 
firms on pursuing LEED certlficatfon points that take advantage of mndFao1itfes 

airport systems and policies. 

3. Aggressively pursue solar projects, whii:h have a significant Bureau af DHtgn & Construction 
benefit in achieving LEED points. andFacllltles 

4. Explore the cost and feasibility for obtaining LEED O&M certlfica- Bureau of bestsn & Constructlon 
tlon for the entire terminal complex and obtain the required andFoclllt)es 

x:ertification if practical 

Safety and security 

The safety and security of ~FO is a basic 

tenet in the Airport's doctrine. Passengers, 

airlines, tenants and employees depend on 

the Airport and international security 

systems to provide a safe and secure 

environrnent for aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 

22 FIVE YEAR STRATEGIC PLAN Wll · 7U11 

\.. 

regulations. We set internal standards 

that exceed regulatory compliance and 

encourages teamwork among all security­

related agencies. Through the use of 
advanced technology, implementation al 
best practices and expert outside evalu­

ations, we are continually improving our 

safety and security profile. 

J 

OBJECTIVE I: TD .BE AN INNOVATIVE LEADER IN AIRPORT 
SAFETY AND SECURITY, IMPLEMENTINCI AT 
LEAST TWO NEW INDUSTRY-LEADING SECURITY 
PROGRAMS IN THE NEXT FIVE YEARS 

. ·-· ·-··- ··= 
STRATEGIC INITIATIVES J l LEAP DIVISIDN(SJ 

1. Remain aw•re of global best practices; seize industry leading and Operations 
cutting edge opportunities after careful evaluation of prospective 
benefits, risks, and costs. 

. 2. Pursue cutting edge passenger security checkpoint designs by Operatlanr 
expanding the T2 state-of-the-art checkpoint layout into TJ and T1. 

3. Completion of key technology upgrade projects for the CC1V and Opentians 
'-Acces.s Control Systems with deployment throughout all terminals. 

'-

OBJECTIVE((: MAINTAIN SFO"S AIRFIELD IN AS SAFE AS 
POSSIBLE CONDITION THROUGH THE USE OF 
TECHNOLOGY, PROCEDURES, INSPECTIONS AND 
CONTINUAL EVALUATION OF A.IRFIJ;LD 
BEST PRACTICES 

...... 
5T/IATE6IC INITIATIVES 

1. Coordinate the FAA's installation and construction of a 
comprehensive RunwayStatus Light, Multilateralion and Runway 
Safety Area systems for completion by 2015. 

2. EstabUsh an improved wildute management program; Including 
the appointment of a dedicated wildlife control safety officer. 

3. Adoption and use of a Safety Management System In plannlng far 
\."ll airfield activities. 

II:· 

) LEAD DIVISION(SJ 

Operations 

Op•ratlons 

Dp•...,llans 
\.. 

J 

) 
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OBJECTIVE Ills SE THE LEAST VULNERAllLE U.S.·AIRPORT TO 
TERRORIST ACTIVITY AND POSSESS THE BEST 
INTEGRATED RESPONSE CAPABILITY 

l 
..... ' 

STRATEGIC JNJTIATlVSS 

1. r:otnplete recommendations from the 2010 Airport Threat and 
Vulnerability Assessment Report by 2013. Secure five-year capital. 
plan funding to support the recommendations. 

:l. Work in partnership with the TSA lo best understand and 
anticipate its procedures, plans, and likely poUcy and technology 

\.evolution. 

J 
••:•• 

LEAD DIV1510NISJ 

Operatlon.1 

Operation.1 

\. 

J 

OBJECTIVE IV: COORDINATE T.HE SHARING OF INFORMATION AND 
PLANNING AMONG ALL FEDERAL AND LOCAL LAW 
ENFORCEMENT AGENCIES TO INSURE ALL THE 
DQTS ARE CONTINUALLY CONNECTED 

-,, .. '••-· I•: 

STRATEGIC INITIATIVES J LEAD DIVISIONISI" 

1. SFPD. SFFD and Airfield Safety staffing levels, equiprnentand Operations 
training will be current and appropriate (or their mission. 

-
2. Airport staff will coordinate the activity, Intelligence sharing and_ 

l 
D.p~f~tions 

preparedness among all departments that share In the security •),. 

of SFO. 

3. Continue the nine-year history of holding weekly security OpetaUons 
\'.'perational meetings. 

\. 

74 FIVE YEAR STRATEGIC PLAN ?011 • 1011 

Infrastructure 

catty over the next five years. At the Given the capital-intensive nature and the 

age of some SFO facilities, along with con· 

tinued traffic growth and an ongoing com­

mitment to controlling costs lo the airlines, 

we will invest in capital projects strategi-

same time, we will keep an eye toward 

infrastructure investments needed beyond 

that tirneframe. 

OBJECTIVE I: AS PART OF MAINTAINING AVE
0

RAGE AIRLINE 
COST PER ENPLANED PASSENGER BELOW 
$1S.9D, SFO W.ILL INVEST STRATElllCALLY 
IN CAPITAL PROJECTS 

...... ~. - -.. , ... I .. :-
l STRATEGIC INITIATIVES LEAD DIVISIONISI 

1. Prioritize projects b .. sed on impllcations for meeting federal/ BUslnKs & Fln1nc1t 
state/local mandates, on contribu\ion lo enhanced safety and 
.sec:urity on preservation and on maintenance of exjstlng assets, 
enhancement of customer service~ and environmental sustainability. 

2. Maximize grants for eUgible projects, but evaluate the full "Business & flnant:~ 
Implications of proceedi.ng with an otherwise low-priority project. 
In duding operating cost implications. 

--

3. Deliver facilities on a just-in-time basis to rpeet demand. thereby Bureau of Design &. Construction 
minimizing debt-carrying co~ts. · ·~ and Planhlng 

4. .Implement the recommendations of the Process Mapping Study Cblof Op1n1tlng Officer 
\!or the Airport's Capital improvement Program {CIP). 

' 

J 
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OBJECTIVE II~ MINIMIZE OVERALL LIFE-CYCLE COSTS 
OF FACILITIES 

.•. ·-· ••: 

STRATEGIC INITIATIVES J L LEAD DlVlSION(SJ 

1. Get the full value out of the Airport's assets-maxlmizlng the use Business &. Rnances 
of undenrtillzed or vacant space such as office space cargo faclllties 
and tin the future] hangars. 

2. Assess total maintenance and operating costs for each asset over Fadlltles ii. Administration 
time, and Identify the optimal timing for routine maintenance, major 

,maintenance, renovation and asset replacement. 
"-

OBJECTIVE Ill: MAINTAIN THE AIRPORT'S INFRASTRUCTURE 
IN. OPTIMAL CDND°rTIO·N 

-· .• , ·-· 1•:-

STRATEGIC INITIATIVES L.EAP OIVISIGNIS) 

1. Identify infrastrUcture projects needed ta l<eep pace with Chief Operatlng Officer 
traffic.growth. &Planning 

-
2. lmptement a comprehensive as.set management function sup- Chlef Oporatlnll Officer 
ported by appropriate software systems to document the condition 
of existing assets, anticipate rehabilitation and replacement needs, 
and ensure SFO maintains its assets In the most c.ost .. effective 
manner. 

-
;:•Deliver needed infrastructure projects on time and on budget Chief Operating Officer 

\._ 
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OBJECTIVE IV; CONTINUE TD INVEST IN CAPITAL PROJECTS 
THAT MAKE THE AIRPORT ENVIRONMENTALLY 
SUSTAINABLE 

. ' ·-· ··= 
STRATEGIC I NlTIATIVES J LEAD DIVISION{SJ 

1. Complete Installation of pre-conditioned air {PC Air] at all airport F•dUties and Bureau of Duign ii. 
gates~ Cohstruclloh 

2. Implement energy efficiency projects, such as replacing a boiler Facilities 
and chiller at the Central Plant, lighting efficiency projects, and 
other projects identified In the SF PUC Audit. 

---~-M ................ -.._-M--•--
3. Replace aging fleet vehicles. Facilities 

4. Increase soUd waste recycling. FaclllU•• 

'- \,. 

OBJECTIVE V: IMPLEMENT PROJECTS THAT WILL GENERATE 
NET REVENUE TO THE EXTENT POSSIBLE, WHILE 
MEETING THE AIRPORT'S MISSION 

. . ·-· 4•;•• 

l STRATEGic INITIATIVES L LEAD DIVISION(S) 

1 .. !dentify optimal terminal space reconfiguration and concession Business & Finance 

projects to enhance security checkpoints and increase airport 
net revenue. 

2. Implement a gas station/last food/convenience store development Business & Finance 
project · 

3. Investigate the feasibility of potential revenue-producing projects Buslnoss a. Flnanc• 
that would enhance the customer experience, such as a luxury pod 
hotel, pet hole~ and yoga/rneditatlon cenler. 

4. Evaluate the potential financial return ·and optimal timing for ~uslness & Finance 
future projects that may be undertaken beyond a five-year time-
frame, such as an additional garage adjacent ta the existing Long-
term parking garage and an on-airport hotel. 

5. Id entlfy and acquire land adjacent to SFO to pursue future B uslnus &. Flnanco 
development for uses such as avJat\on support. cargo, and 

~utomoblle parking. 
\,. 

J 
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External relations 

A key component in the success of SFO 

is its strong and 'successful relationship 

with local communities and government 

agencies. As a major Bay Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 

In addition, our positive relationship with 

local communities builds credibility and 

support for our mission and goats of SFO. 

·A strategic outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operatio.ns. 

Local communities should be partners and 

benefit from SFO"s role as an economic 

driver in the region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

benefit area residents and businesses. 

OBJECTIVE I: SUPPORT AWARENESS AMONG GOVERNMENT 
ENTITIES OF SFD AS A SUCCESSFUL ENTERPRISE 

AND A VALUABLE ASSET TO SAN FRANCISCO AND 

BAY AREA COMMUNITIES 

OBJECTIVE JI: DEVELOP AND MAINTAIN PRODUCTIVE 

RELATIONSHIPS WITH GOVERNMENT AGENCIES 

AND LOCAL CITIES ANIJ COUNTIES WHICH WILL 

PROVIDE FDR AN OPEN EXCHANGE OF LOEAS 

AND COLLABORATION OPPORTUNITIES 

... 
·-· ,. ·-·-· ,.;: : 

STRATEGIC INITIATIVES LEAD DIVISJON[S] 

1. Assess the adequacy of communications and relationship man· Government Affairs 
agement between SFO and the various governmental agencies and 
stakeholder communities. __ .. 
2. Ensure continuous positive interactions with countarparts in GovernmentAfblrs 
other city agencies. 

'\._ '-
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.OBJECTIVE Ill: INCREASE LOCAL BUSINESS PARTICIPATION 
WITH SFO 

OBJECTIVE IV': DEVELOP AND MAINTAIN A MODEL EMPLOYMENT. 

l 

DEVEl-OPMENT PROGRAM FO~ THE BENEFIT OF 

THE COMMUNITIES THAT SFO SERVES 

. 
·-· ·-·- ·-· •·:-· ·-· 

STRATEGIC INITIATIVES LEAD DIVISION(SI 

1. Conduct greater outreach to better Inform local communities Admlnlstration 
about business opportunities at. SFO . Business & Finance .. 
2. Increase the amount of business SFO does with local firms. Bu1inus & Finance 

-
3. Encourage and faciUlate SFD business partners' (e.g., ~irlinesl Admlnlstratlon 
hiring of local ihterns 

·-
4. Improve the quality and breadth of select internship programs. ,Admlnlstril.tlan 

'\. '\. 
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Standard operating procedures (SOPs) at SFO 
(Our Code of Conduct, developed by employees) 
1. WE INTERACT with oneanotherconsis­

tent with our c·ore values, in an etivironment 

of mutual trust and cooperation. 

2. WE RESOLVE past disputes so they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If ati employee is coming 

to you with a problem, it is not THEIR 

problem - it is OUR problem. If you are 

asked for help, your best efforts are 

expected. 

4. WE ASSIST willingly. Assistance should 

not be given begrudgingly. It is part of our 

jobs to help one another in a spirit of good 

will. 

5. WE LISTEN lo what others have to say, 

and be sure to understand it. We make 

genuine attempts t? make ourselves 

dearly understood. 

30 FlVE·YEAR SrRMEGIC PLAN 2011 · 2016 

6. WE MAXIMIZE race-to-face meetings 

or telephotie calls and minimize the use 

of email to discuss problems and i$SUes. 

Emails are best used to transmit factual 

information and not opinions, especially 

in potentially volatile situations. 

7. WE SHARE information willingly with 

one another. 

a. WE ALLOW those closest to the issues 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously ta higher 

levels in a professional, non­

personal manner. 

1 o. WE HAVE shared responsibilities 

to uphold our core values. We are 

accountable for our behavior. We 

will not tolerate rude, uncooperative, 

disrespectful or dismissive behavior. 

San Francisco International Airport Fact Sheet 

T<>talAirport Passengers 37,4G2,455 
(10th In U.S., 21st In the world In 2008) 

Dome.stlc Enplaned and 
Deplaned Passengers [75.8%1 

International Enplaned and 
Deplaned Passengers 124.2%) 

Traffic by Regl<>n 

28,102,5"27 

8,964,2.02. 

{Share of International SFO International Passengers) 

Average Number of Passengers per Day (20101 

~ost Passengers in a Year (2000) 

··~lfl.1 

Total Operations 

il'it:•'•~..1111 

Bay Area Market Share 

Bay Area Matket Share 

Bay Area. Market Share 

Asia 

Europe 

Canada 

Mexico/Caribbean/ 
Central America 

Australia/Oceania 

102,192 

41,040,995 

·'l1f!t:Wl:t'±'l:.i111...: 

387,710 

Total Alr Catrler ~peratlons (73%) 284, 163 

Total Commuter Operations l22%) 85,394 

Tntal General Aviation Operations (4%1 Hi,478 

Total Military Operation" [<1%) 2,676 

Average Number of Operatinns per Day 1059 

\..Most Operations Jn a Year'!1999J 438,685" 

56.3% 

50.1 % 

93..2 'Yo 

46.5°!. 

26.2o/o 

13.7% 

8.1% 

6.3% 

Total Loaded and Unloaded Cargo 4YJ,628 metric tons Bay Area Market Share 42..9% 
(Air Mall & Freight) · 
------
Total Domestic Cargo 205,210 metric tons Bay Area Market Share 27.2% 
!Air Mall & Freight] 

Totallnternational Cargo 288,418 Bay Area Mali<et Share 91.1% 
(Air Mail & Freight) 
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·San Frandsc.o International Aitport Fact Sheet 

,,,,:•·•::1r,1:•J11J1•· 

Total.Number.iif /drl111es ilj:lenillna atSFO: :s4 
Dornei:t1c .Pl!s~enger.qarrlers 17 

IJ)tarnatfoh~liarrlars,· 23 

tommut~"A!r.:C4~rle~ ,5. 

.z 5 easonal I Charter Air Ca rHers. 

, C~rgo Ollly .Alt ~ttf11r$ 
~------~~·-"~--------M .. ,_..~,_,_ ____ 

' 
r~•=· 

Unl!~dA)tlihH . 4:l,l).'A> Ait.canada . 1,6',{; 

.A!fl•ri~~n 9,ay.. Cat(!l!Y· ~at!lic 1,fri')!.' 

Sq\!ihwe~t S,'7~ J~1)3l~e 1.2.% 

Vir!llh Arnerltil · 4.9,.%'. Lufthansa· U% 

us.~rv.iays 4.6,!>f. . BtitJshl•lrw;iys 1.1%· 

~~Lta.Airljnes: ~.~II\ lf~!l~.tler t.~"i., 

Rorthwe$~ Air.Una~· a:Wi :s1ii9apor.~ ta%· 
~~11Unl;'n~al.Alr~lnes, :uv. ··All.Oltier Air .. Carrlerl!. le~¢hl ,.Q'A;, 

·\tLaska ~.1r1m~s, i,'1% 

...... iI1 

Lot.AngefeJ- iaufl I Lt>:X/ O.N:f J~NA);. .lioo 

NewYork.-il~F.K f EW.~! ·,;i2q 

~sVe)las-\LASl 1&1 

·s~ri.~letto- ISANJ: ·Fil! 

\.~hlpago . .,:(·OJ'IQ./ MDWJ ·m 

;iuiV:i;.\'~AftST(l!lfE~tcP.L#.j,2~i1 "~~16. 

R .EA c H IN G .f: o R 

Nu·m.ber 
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1. GENERAL 

1.1 PARTNERING LEVEL 

· APPENDIXD 
PARTNERING REQUIREMENTS 

This Project shall incorporate the required partnering elements for Partnering Level 5. 

Level Estimated Complexity Political Relationships 
Construction Significance 

. Amount 

Highlytechnical and High visibility/ New project relationships; high 

5 . $200 million+ complex design & oversight; significant potential for conflict (strained 
relationship, previous litigation, construction strategic project or high orobabilitv of claims) 

$50-$200 
High complexity- schedule New contractors or CM, new 4 million constraints, uncommon Probable subs materials, etc. 

$20-$50 
Likely, depending on Established. relationships; new 

3 million fncreased complexity the location and other CM, subs, or other key 
project characteristics stakeholders 

2 
$5-$20 Moderate complexity Unlikely, unless in a Established. relationships; new 
million place ofimportance subs, new stakeholders 

1 
$100,000 - $5 Standard complexity Unlikely, unless in a Established. relationships; new 

million place of importance subs, new stakeholders 

1.2 SUMMARY 

1.2.1 This Section specifies the requirements for establishing a collaborative partnering 
process. The partnering process will assist the City· and Contractor to develop a 
collaborative environment so that communication, coordination, ·and cooperation are the 
norm, and to encourage resolution of conflicts at the lowest responsible management 
level. 

1.2.2 The partnering process is not intended to have any legal significance or to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor.' 

1.2.3 This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract, nor supersede contractual procedures for the resolution of disputes. 

AppendixD 
Partnering Requirements 
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1.3 PURPOSE/GOALS 

1.3.l The goals of project partnering are to: 

A. Use early and regular communication with involved pa¢es; 

B. Establish and maintain a relationship of shared trust, equity and commitment; 

C. Identify, quantify, and support attainment of mutual goals; 

D. Develop strategies for using risk management concepts and identify p6tential project 
efficiencies; 

E. Implement timely communication and decision-making; 

F. Resolve potential problems at the lowest possible level to avoid negative impacts; 

G. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

H. Establish periodic joint evaluations of the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

1.4.1 Unless specifically defined in this Appendix D, all terms have the same meaning as 
defined in Section 00 72 00, General Conditions. 

1.4.2 Stakeholders: Any person or entity that has a stake in the outcome of a construction 
project Examples include the end users, neighbors, vendors, special interest groups, 
those who must maintain the facility, those providing funding, and those who own one or · 
more oftbe systems. 

1.4.3 Project Team: Key members from the City and Contractor organizations responsible for 
the management, implementation, and execution of the Project, and will participate in the 
partnering process. · 

2. PARTNERING PROCESS 

2.1 SELECTION OF AFACILITATOR 

2.1.1 An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 

AppendixD 

, with a Partnering Level, of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Contractor shall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator .. 
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2.1.2 An Internal Facilitator is a trained employee or representative of the City who provides 
partnering facilitation services. 

· 2.1.3 A Professional Neutral Facilitator must have the following qualifications: 

A. The Facilitator shall be trained in the recognized principles of partnering; 

B. The Facilitator shall have at least three (3) years' experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency; 

C. The Facilitator shall have a skill set that may include construction management, 
negotiations, labor-management mediation, and/or human relations; and 

D. The Facilitator must be in the business of providing partnering services for 
construction projects. 

2.1.4 Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execute an agreement that establishes a budget for fees and expenses of 
the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Project consistent witl;i. the requirements of this Section. The scope of the Facilitator's role 
is for descriptive purposes only and is not a guarantee for payment as the scope of work 
will be revised as needed throughout the Project. The agreement shall be terminable at 
will. 

2.1.5 The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
. Partnering Workshop; and (2) at the Project close-out partnering session. 

2.1.6 In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen in a reasonable 
amount of time in the same manner pursuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to SubparagraphD above. 

2.2 PARTNERING ELEMENTS 

2.2.1 All Partnering Levels require the following elements: 

AppendixD 

A, Executive Sponsorship. Commitment to and support of the partnering process from 
the senior most levels of the City and Contractor organizations. 

B. Collaborative Partnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of trust among the parties of a 
construction contract Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collaborative atmosphere on 
each project. 
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AppendixD 

C. Facilitator. Depending on the Project's Partnering Level, ·the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
according to the process listed in subparagraph 2.1 above to lead workshops. 

D. Partnering Charter andfor mission statement The City and Contractor shall create 
a Partnering Charter that is the guiding focus for the Project Team. It documents the 
team's vision and commitment to work openly ~ cooperatively together toward 
mutual success during the life of the Project. The Partnering Charter helps to 
maintain accountability and clarity of agreements made and allows for broader 
communication of the team's distinct goals and partnering process. At a minimu.m. 
the Partnering Charter must include the following elements: 

1) Mutual goals, jncluding core project goals and may also include project-specific 
goals and mutually-supported individual goals. The required core project goals 
relate to project schedule, budget, quality, and safety. 

2) Partnering maintenance and close-out plan, including partnering session 
attendees and frequency of workshops. 

3) Dispute resolution plan that includes an Escalation Resolution Ladder. 

4) Team commitment statement and signatures. 

E. Partnering Workshops. At a minimum, the following two workshops are required: 

1) Kick-off Partnering Workshop. Within 45 days of NTP, the City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site and duration, and other administrative details. At the Kick-off 
Partnering Workshop, the City, Contractor, and Facilitator shall meet to mutually 
develop a strategy for a successful partnering process and to develop their 
Partnering Charter. 

2) Close-out Partnering Workshop. Prior to final closeout, the City · and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close-Out 
Partnering Workshop, the City, Contractor, and Facilitator, shall meet to discuss 
lessons learned throughout the Project, focus on ensuring continued collaboration 
and cooperation through the end_ of the Project, and to discuss requirements for 
the close-out process. At the conclusion of the workshop, a summary of the 
lessons learned should be prepared to be distributed to the Project Team. The 
City and Contractor shall also evaluate the Facilitator. 

The Projeet Team may participate in additional workshops during the life of the 
Project as they agree is necessary and appropriate. Each workshop is a 
formalized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals,· 
define Project commitments, attend joint training sessions, and perform other 
~~ . 
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Appendix:D 

F. Multi-tiered Partnering (Core Team - Executive - Stakeholder). The Partnering 
Team will divide into smaller groups and convene multiple workshops including a · 
Core Team Workshop, an Executive Workshop, and a Stakeholder Workshop. 

I) Core TeallJ. Workshop. The Core T~ is made up of Project Team.members 
who are a part of the Project for its duration. including the following (not in order 
ofhierarcpy): · 

City: Contractor: 
Resident Engineer Building Suverintendent 
Project Manager Project Executive 
Construction Manal!er Jobsite Supervisor 
Encineer, Architect Proiect Engineer 
Division Manru!er Subcontractors 
Construction Engineer Key suppliers 
Insoectors Senior Management (e.g. Area 
Client Department representative Manager, Operations 

VP, President, Owner) · 
Manager, 

Critical third parties: stakeholders, other agencies, utilities, etc., or anyone who 
could potentially stop or delay the project 

2) Executive Workshop. The senior leaders of the City and Contractor may form a 
Project Board of Directors. The Project Board of Directors is charged with 
steering the project to success. 

3) Stakeholder Workshop. As the Project progresses, various systems and 
processes will be the focus. The Stakeholder Workshop is a meeting of the key 
stakeholder groups, made up of Stakeholders that are involved in the current 
focus of the systems or processes. 

4) Special Task Forces. The Project Team may task a subset of its members to 
work on a particular issue or opportunity for the good of the overall p,roject. 

Q. Escalation Resolution Ladder. The City and Contractor shall mutually develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent of this ladder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the fowest practical level 'and to not allow individual project issues 
to disrupt project momentum. When an issue is escalated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be cal.led 
with the goal of settling as qllickly as possible. · 

Sample Escalation Resol.ution Ladder: 

Level Awarding City Contractor Time to Elevate 
Department 

I 
Inspector or Resident 

Foreman:/ Superintendent 1 day Engineer 
II Project Manager Project Manager l week 
Illl Program Manager Area Manager I week 
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IV Division Manager Operations Manager 2weeks 

v Deputy Department 
Owner; President 2 weeks 

Director 

H. Project Scorecards. The City and Contractor shall participate in periodic partnering 
evaluation surveys to measure progress' on mutual goals and short-terin key issues as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys ' 
prepared and submitted to the Project Team by the Facilitator. The Facilitator 
typically then compiles the responses into a report which is then sent out to the 
Project Team for review. 

2.2.2 Level 1 Projects require all of the following elem~nts: 

A. KickoffW orkshop 

B. Partnering Workshops: 

• Executive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 
• Core Team Workshops -As Needed 

C. Close-Out Workshop 

· D. No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering evaltiation surveys. 

2.2.3 Level 2 Projects reci.uire all of the following elements: 

A. Kickoff W orkShop 

B. Partnering Workshops: 

• ·Core Team Workshops -As Needed 
• Executive Board Workshops-As Needed 
• Stakeholder Workshops -:-As Needed 

C. · Close-Out Workshop 

D. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. 

2.2.4 Level 3 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 
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• Core Team Workshops - Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
c?Jrected by the Project Team. 

• Executive Board Workshops -As Needed 
• · Stakeholder Workshops -"As Needed 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City anc;l Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.5 Level 4 Projects require all of the following elements: 

A. KickoffWorkshop 

·B. Partnering Workshops: 

• Core Team Workshops-Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
directed by the Project Team. 

• Executive Board Workshops -Quarterly 
• Stakeholder Workshops -Quarterly 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required.· The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended.' 

2.2.6 Level S Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

• Core Team Workshops - Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
directed by the Project Team. 

• Executive Board Workshops -Quarterly 
• Stakeholder Workshops -Quarterly 

C. Close-Out Workshop 

D. Monthly Project Scorecards are required. 

2.3 COSTS 
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2.3.1 The fees and expenses of the Intemal Facilitator, if any, shall be paid by the City. 

2.3.2 The fees and expenses of the Professional Neutral Facilitator, if any, and workshop site 
costs, if any, shall be shared equally by tbe City and the Contractor as set forth in the 
Third Party Agreement 

2.3.3 The Contractor shall pay the invoices of the Facilitator and/or workshop site costs after 
approval by both parties. Upon receipt of satisfactory evidence of payment of the 
invoices of the Facilitator by Contractor, the City will then reimburse the Contractor for 
such invoices from a fixed cash allowance included as an item in the Bid Prices. No 
mark-up, overhead or other fees shall be added to the partnering costs. If the total cost of 
the partnering is greater than the allowance amollllt, the Contract Sum shall be adjusted 
by Change Order and Contract Modification. 

2.3.4 With the exception of the Facilitators fees and workshop site costs described in 
subparagraph A above, all costs associated with the Partnering workshops and sessions, 
partnering evaluation surveys, or partnering skills trainings are deemed to be included in 
the Bid Price(s). 
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OTHER TRANSACTION AGREEMENT 

B~TWEEN 

HSTS04-I 3·-H-CTiosi 

DEPARTMENT. OF HOMELAND SECURITY 
TRANSPORTATION SECUruTY ADMlNISTJ.lA'.llON 

;\ND 

CITYAND COUNTY OF'SAN FRANCISCO 
.RELATING 'l'.Q 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO). 
Che~ked Baggage)1-0eap#atizatio1t Scl'(lening l)estg1t s·ervie~.Projeet. 

Negothifod.by tlte.:TSA i)1ii·snaii.t to 
Avjatlou a1~d Transpoi•t?tion Secmify Act'- Pub, L~.107-11, 115 Stat. 597· 

4; u!s~t~ ~114(•11>(!) a~!iJ06(i)(6) }µrd 

f.ISTS0.4-l.3-H-CT.lQ58 

345 

I 
·! 



l 
·~ 

\ 
.·t 

! 
I 

;t 

·~· 

HSTS04-l3-H-CTI058 

ARTICLE I-PARTIES 

The parties to thfs Other. Transaction Agreement (OTA or AgL-eement) .are the U.S. Departtnent 
of I-iomefand Secut'ity,, -1)anspottation Security Admh1is.ti-atio11 (TSA) and TirEt CITY AND 
COU~TY OF SAN f'RANCTSCO CQMMISTON (CITY) as ownei· and op.e1·ato1' ·of SAN 
FRANCISCO INTERNATIONAL AIRPORT (SFO). The TSA and City agree fo cooperate in 
good faith ancf to perfrmn their respective -ObiigatJons in. executit~g the pu1pcts~ of this 
Agreement, · · · · ·· · 

ARTICL.E)I-LEGA.t AUTHORITY 

This Agreement is entered into under. the authMity of the Aviation and Ttaf~pQrlatlon Se~>m·.ity 
Act1 Pub" L, 107.,tlf 11$ Stat 597} sp~cifically 49 u:.s .. c~.:§ 114(m)(1) ru1d !06(1)(6):, which 
authotfaes other ~ransactio11S. · · '· 

ARTICLE 111 ~SCOfE 

Objectl'fes 

The pti1jJose uf thls Agreement is to set forth the terms and conditions, ~s we11 as es.tablJs~ ~h~ 
respective co:St:-shaeing. obUg~tj'cms of th,e TSA ·twd City wi:tb respect to iM dC.sfgn s~rvfoes .. 
t1ec:ess~u;y to lPliJ1e1)jei1t th'(}: tsA Recapitalization effort at San Ft1mcisco International Aiqmrt 
Ah'po,d. The desigt\. servfoes will result in l00% 0 drawiugs- and specific~ti(}fis',. and wHI &e: 
submitted to 't~& fc).r ;~eview it.1 a~cordance· with the· published TSA. Plamtlng Ouideliiies and 
Design Standards .(PO:DS) Verston 4, f. which can he fotilid at: 
http;//w\vw.tsa.go\tlreseiirch-centcr/airport-checked-baggage.;.guidancc~materinls 

Tbe Clty·wlJ(be fes.poitsible funleveioplng vadous cO,s(·effecfive solutions: to replace fifteen 
(t5) Exi)losive Detection System (EDS)machilles:cun-ently. located in Tetmfo~l l of" the airpoit; 
while mfr1.hnr:z;i11g !he'~mpactiQ· ope1·at.kms ancJ tecl~1cf11g the i1\ltnher-of EDS hY us41g higl1e~· 
throi.ighpµt tech11¢\ogy t1ili(& (as af,prqprfate) (Artachineiit 1). The,sofotions that the City 
proposes sboufd,be bas.ed UpOtl a bagg~ge SCreellillg tare. dedve9 fJ"Olll the ~l~!teJ~t baggag~ 
screeni11g r~fo:anc{ a projected, fl_t~1µ.:~ ~cre.~1~!11g .1:ate •. Solt1tf{l~s baS.ed llpon suqh:a_ 0.c511ibhl:ed. 
¢1J.1'tent a,1\d'Jitt1)r~·:ra~e. \.vill i:dlpw the TSA to co~1skle1:\ a11 cost factoi·s available when makln;g its 
decision of the 01;1timaI solutio11 

.Badi:g1•01mcl. 

The. E1edro11ie }3:agga'g*. S~teenJtig. Progra.n) (EBSPJ of th~'Tta11spo:1t?ti9i~ &e.qt1rlly 
.A<!!YlintstratimI t'm:>nirorsJhe st,;i(i's of i~s existi.ng EDS eq\1lpinenffo :eilSLil'e coinpiiancy wiU1 ttw 
PODS~ ftmctiox1ality and.eftfoienoy. The T:SA Headquarters keeps the foJlpWit~g p~tf;litecf, 
hist-0dcal l'~91·d~ r~foting ~-0' e~<¥.i :~ps ina9hi.!1e: age~ i11ali,lt~at1ee. togs· .. pe~'f P~'lnp,t)b,i} (rate), . 
t~¢hµitjaJ :ob$olescei1¢e, at1<1 lO:cl!I TS/\ te15ottedJssiic&; ·~foon~ Qther~.; Wheil tdgge1'ed by one 01' 

riwre ofthese facfots, an examii-1ati.on of the system becomes Wat'l'anted and rsA dev!;}lops it. 
modiffoation.plan (~ ~o~l'ect ~tty 9utstandi11g cond~tl9t1s,.th~ TSA l1~s establf~lt~Cf thQ .. . 
R;ecaplt~liza:titin Pi'o&,taih to ·i:td.dt'Qs~r: tf~es.¢ peeds~ · 

•· R.e~pitalizatimi}s: th~ t¢.pi.ac~)1e11t·9f E[)S, eqµip1:n¢1it thatha1h'eached the end of ifs: 
. .. Pagi; 2 'Of.IR. 
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useful life. Typically, such EDS machines wiU be replaced with a newer model of 
EDS machine that has similar throughput and capabilities. The EDS replacement 
may include some minol' modifications to the existing conveyor shunts and 
Programmable Logic Controllers (PLC) programming to foste1· the EDS machine 
placement and operaUon. NOTE: Baggage Handling System (BHS) modifications 
that extend beyond the scope of work of this design OTA are classified as 
"Optimization". 

Typically, the aging CTX 9000 EDS machine ( 400 bph) will be replaced with an MDI 9800 EDS 
machine (680 bph); and the aging L3 6600 ( 400 bph) will be replaced with the L3 6700 (540 
bph) or the L3 6700ES (680 bph). Although these are typical plans, TSA resetves the right to 
determh1e the model of EDS machine(s) to be used in a recapitalization project at an airport. The 
differences in processit\g capabilities -when applied to the future needs of the airport - may 
pt·ovide for a "Retum on the 1nvestment" (ROI) when the quantity of required EDS is reduced. 
When applicable, the ROI for the Recapitalization process, which is to be calculated based on a 
.10 year period> shall be specifically identii;'ied by the CITY. 

Project Summarv 

Deliverables: 

1} Establish and provide to TSA the current baggage rates in accordance with the PGDS (v,4. l ). 
Chapter 5. The baggage rate analysis must be for the current year (2013), and forecast the 
baggage rate 6 years into the future (through 2019). The quantity of EDS macMnes as a result 
of Recap will be based on the future demand1 which is based on the baggage rate analysis. 
The report shall include information.(graphs, chat'ts, tables, figures, diagrams, etc) about the 
steps and calculations perfom'.1.ed (see.PODS Chapter 5). 

2) Provide a report containing a mi11itmun of two solutions (including a cost estimate fonnatted 
to the CWE in Appendix. F of PGDS) that reflects the most cost efficient solution to 
recapitalize the EDS units (candidate.units and terminal information are included in 
Attachment l). The solutions shall take into accow1t the available .speed EDS machine 
options at1d the costs associated with the following elements: 

a. EDS price 
b. -EDS maintenance 
c. Phasing required to install the t1ew EDS units 
d. Necessary modifications to the Baggage Handling System (BHS) (e.g. egi·ess, quick 

discom1ect, accommodatio~s for new EDS machines) 
3) The repmt shall include a cost/benefits analysis comparison, advantages and disadvantages 

for each solution, and a suggestion as to the best solution proposed. Provide documentation 
of airport/airline configurntion changes that will affect the current and future baggage rates 
(additional gates, airline moves, additional flights, etc). This documentation shall also 
include the CITY master plan, when available. . 

4) ldet1tify and provide a required statement of work, whenever minor BHS changes are 
necessary to accommodate the replacement· EDS machines. By providing this statement of 
\vork, the CITY is not entitled to reimbursement of the costs of such work unless allowed for 
in a separate OTA or other agreement with TSA. 

5) If major BHS system modifications are needed, the CITY shall provide a scope of work with 
a solution to support the increased baggage rate requirement (see ,,Constraints", paragraph 4), 
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By providing this statement of work. the CITY is not entitled to reimbursement of the costs 
of such work unless allowed for in a separate OTA or other agreement with TSA. 

Constraints: · 

A) The CITY must comply with the following rules and regulations governing the 
delivernbles to be p1·ovided in suppot·t of the TSA Recapitalization Program: 

l) Reports shall contain ALL supporting documentation. This documentation includes, 
but is not limited to: flight schedules, airport master plan, arrival distributions 
applied, equipment demand calculations, and cost analysis tools. The TSA t'eset"Ves 
the right to request any additional informatiot1 that is not provided along with the 
deliverables listed in this section. 

2) PGDS where applicable. 

3) Contact TSA to obtain the available historical data of the airpott in study. The 
historical data includes: · 

• Monthly total passengers per checkpoint 
• Daily total passengers per checkpoint 
• Hourly total passenger per hour 
• Bag information reports (a.k.a. FORS reports) fur all the EDS for the ADPM 
• Bags per passengers fur each airline 
• Enhanced Staffing Model results and reports 

4) If the existing BHS is unable to sustain the future expected baggage rate, as 
predicated by EDS machine replacement alone, the system may not be a viable 
candidate for the Recapitalization effott. If this is the case, please contact the TSA 
Regional Deployment Coordinator (RDC). 

5) If the Field Data Reporting System (FORS) reports are available and can be provided 
by the TSA, the CITY shall use this data to establish the baggage rate demands and 
contrast it with the flight schedule analysis. 

6) When possible, the replacement EDS units shall be of t11e same type as the existing 
EDS equipment that is cm1·ently deployed at the airport, to eliminate an unr1ecessary 
need for a new network system, and any othet' unnecessary modifications to the 
system. 

7) The CITY shall examine the existing BHS's status and ensure that the conveyor 
system is cap'able of supporting the new EDS rate, independently and as a system. 
(The intent is that the EDS machines can be fully utilized at their rated capacity). 
Redundant EDS machines- as per the PODS - are to be an integral requkement. If 
major BHS modifications are needed, and only with the RDM' s approval, the CITY 
may produce a scope of work with a solution to support the increased rate 
requirements. By providing a scope of work, the CITY is not entitled to 
reimbursement of the costs of such work unless allowed for in a separate OTA or 
other agreement with TSA. · 
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In both solutions provided pursuant to this OT A, the CITY shall identify the removal path fur the 
EDS machines, include special requirements, and/or identify limitations ot· constraints. 

This Design Services Project requires the CITY to provide the architect and engineering services 
to develop the design and construction specifications to install. the inline systems designated for 
replapement within the Airport Terminal (hereinafter the Design Project). The Checked Baggage 
Inspe.ction System (CBIS) design needs to addt·ess Airport 'f e1minal modiflcatlons required to be 
made to incorporate tile new systems tO include required changes per the instructions below: 
The objective of the Design Services Agreement is to provide the design documents and 
specifications to identify the necessary constn1ction modifications requii:ed to install an inline 
CBIS to enhance the security and baggage screening capabilities at the Airport. The TSA 
detailed design delive1-ables for each Design Phase to be provided by the CITY are outlined per 
Appendix A of this Agreement. The Design Phases include: 

l. Pre~Desigtt Phase: Preliminary Alternative Analysis Report and Preferred Analysis 
Rep0tt . . . 

2. Schematlc Design Phase: Basis of Design Report and associated deliverables 
3, Detailed Design Phase · 

a. 30 % Design Submittais and associated deliverables 
b. 70% Design Submittals a11d associated deliverables 
c. 100% Design Submittals and associated deliverables 

4. Construction Bid proposal documentation to it1clude contract solicitation, requirements 
issued to prospective contractors, bid specifications and other applicable documents that 
complete the local request for proposal package listed at the CITY's public point of entry. 

5. Constl'ltCtion Bid proposal evaluation. 

Any future allowable, allocable and reasonable costs for Recapitalizatio11 Project constl'Uction, 
project ma11agement, constmction inattagement, ~nd cmmnissioning/site acceptance testing is 
anticipated to be funded through a separate Agreement or OTA modification in accorda11ce with 
Atticle Xlll ('Changes and/or Modifications1

' between the CITY and the TSA. This Design 
Agreement shall not be construed to obligate the TSA, in any manner, to provide construction 
cost fundit1g or obligate the TSA to enter into an Agreement with the CITY for reimbursement of 
construction costs related to the ·Recapitalization Project. TSA funding for the construction 
portion of the project is subject to the Congressional authorization and appropdation budget 
process. 

ARTICLE IV - COST SHARING AND OTHER RESPONSIBILITIES 

1. Capital Costs: The estimated cost of the Design Project refers to the design services to be 
completed by· the CITY to develop the necessary design documents fol' the construction 
modifications needing to be made- to the Tennina:l building and associated baggage conveyor 
system to support the Recapitalization Project. It does not include the costs of acquisition, 
delivery ·or installation of the EDS equipment itself. All work performed by U1e CITY pursuant 
to this Agl'eement shall be accomplished in accordance with the TSA PGDS i11 effect at the time 
this Agreement is executed and in accordance with the applicable federal, state, and local 
Building ~ta11dards and Criteria. Recognizing the uniqu.eness of this Design Project, in the event 
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of any conflicts between the provision of the PODS and this Agreement, the Parties agl'ee to 
resolve such conflicts through the design review and Alternative Analysis processes described in 
the TSA PDGS. 

2. The estimated cost for the design services for the Design Project is $1,082,895. TSA agrees 
to reimbtu·se the CITY for (1000/o) of the allowable, allocable and reasonable costs of the design 
services for the Design Project, not to exceed a total reimbursement of $1,082,895. TSA 
L'eimburses for allowable, allocable and reasonable costs submitted by the CITY for 
reimbursement up to the TSA funded amount of$l,082,895. 

3. TSA will dete11nine allowable and allocable costs in accordance with the OMB Ckct~lar A-87 
"Cost Principles for State, Local and Indian Tl'ibal Governments" codified at 2 C.F.R. Part 225 
(together with Appendices A - D) and Appendix F of the TSA PGDS in effect upon the signing 
of this Agreement by both parties. TSA will reimburse the CITY on an actual expense basis 
supported by one or more invoices submitted by the CITY in accordance with Article X -
Payment. The parties understand and agree that all design costs in excess of $1.082,895. as well 
as any costs that are inconsistent with OMB A-87 and the guidance set forth in Appendix F of 
the TSA PGDS in effuct at the time the Agreement is executed, shall be borne solely by the 
CITY unless otherwise agreed by the TSA in· a modification in accordance with Article XIII -
Changes and/or Modifications. Should the TSA contributions of $1~082,895 represent more than 
the total final TSA allowable, allocable, and reasonable design costs for the Design Pl'oject, the 
CITY will refund TSA sufficient funds such that TSA's total reimbursement will be no more 
than the total allowable, allocable and reasonable costs submitted by the THE CITY. 

4. The Design Project costs which TSA will reimburse are limited specifically to those costs 
associated with the Design Deliverables mandated by the TSA PODS. outlined in Appendix A 
"TSA PGDS Design Deliverables Checklist." 

5. Change orders shall. not be considered authorization to exceed TSA's reimbursement limit of 
$1,082)895 for the Desig11 Pl'Oject, unless the TSA Deployment Manager and TSA Contmcting 
Office1· Iiave been notified in advance of the impact the Change Order has on the total cost of the 
design services for the Design Prnject, and TSA provides its written approval to proceed with the · 
work identified in the Change Order. Use of contingency funds for the TSA Design Project 
requit-es TSA's prior written approval. 

ARTICLE V: PROJECT RESPONSIBILITIES 

The primary Project respo11sibilities of the TSA and the CITY are outlined below. The Design 
Project will be overseen by the CITY. · · 

A. TSA Responsibilities 

1. Review and concur with the Recapitalization Project design, plans, and specifications 
for alternative analysis, schematic, 30%, 70% and 100% design packages for the 
installation of . the replacement EDS units in the CBIS based upo11 the 
recommendations and guidelines in the TSA PGDS in effect at the time of execution 
of this Agreement. 

2. The CITY must receive concurrence from TSA at each stage of the design review in 
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order to proceed to the next design review stage. 
3. Consider design alternatives during the design review process in order to achieve the 

most efficient screening solution for both TSA and the CITY. 
4. Provide the applicable version of the TSA PGDS as well as the EDS· equipment 

specification(s) as required. . 
5. Advise-the type of EDS. equipment to be provided at each stage of the design. 
6. Provide EDS Original Equipment Manufacturer Teclmical Advisory Support Services 

to the ClTY regarding integration of the EDS units into the baggage handling system 
(BHS}. 

7. Review and consider requested changes to the design and associated costs. 

B. CITY Responsibilities 

l. Except fol' the responsibilities of the TSA, as outlined above, the Design Project will 
be managed and ovel'Seen by the Cl TY. The CITY, acting through such contractors as 
it may engage, will provide the engineering and design services necessary for 
successful completion of the Design Project. The CITY will provide oversight of such 
contrnctor(s) to ensul'e the design of the Recapitalization Project conforms to the TSA 
design guidelines identified in the PGDS and is completed within the project · 
milestone schedule. 

2. The CITY must receive concurrence from TSA at each stage of the design review in 
order to proceed to the next design review stage. 

3. Provide a budgetary construction cost estimate with the schematic, 30% design review 
and subsequent 70% and 100% design reviews for the Recapi~lization Project. 

4. Obtain all necessary licenses, insurance permits and approvals. 
5. Eusure the EDS OEM site planning, installation, integration and netwm·king 

guidelines al'e incorporated into the design to ensure operational, maintenance and 
environmental specifications are met. 

6. As part of the design,. provide reasonable measllt'es to protect the EDS and ETD 
equipment from hatm, theft, and watel· intrusion in the screening area. 

7. Inco1·porate heating, ventilation, air conditioning into the design as well as O~HA 
requirements for those spaces occupied by TSA personnel. 

8. Submit monthly progress reports by the 101
h of each month to the TSA Deployment 

Manager via e~mail at OSTCBD@tsa.dhs.gov 

ARTICLE VI~ EFFECTlVE DATE AND TERM 

The period of performance for this Agreement is effective on the date signed by TSA and ends 
011 December 31, 2013 unless earlier terminated by the patties pursuant to Article XV 
''Termination" as provided herein or extended by,mutual written agreement pursuant to Article 
XIII "Changes and/or Modifications.n The pel'iod of performance allows the CITY time to 
submit a final invoice, close out the Design Project, and address any other issues. 

The CITY will establish and provide Design Schedule Milestones to the TSA that allow 
objective measurement of progress toward completion. Desig11 Schedule Milestones will be 
provided to the TSA within 30 dayS; after the CITY has established their design services 
contract(s). TSA maintains the right to identify any additiollal milestones to be tracked. 
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ARTICLE VII~ ACCEPTANCE AND TESTING 

TSA will deem the Design Project complete upon review and concummcy of the 100% design 
·package for-each Terminal. The design must conform to the TSA PGDS in effect at the time that · 
this Agreement is executed. · 

ARTICLE VlII M AUTHORIZED REPRESENTATIVES 

The authorized representative fot· each pruty shall act on behalf of that party for all matters 
related to this Agreement. Each party's mithorized representative may appoint one or more 
personnel to act as an authorized t·epresentative for any administrative purpose related to this 
Agreement, provided written notice of such appointments is made to the other party to this 
Agreement. The authorized representatives for the pa1ties at'e as follows: 

A. TSA Points of Contact: 
Regional Deployment Coordinator/Contracting Officer's Representative: 
Shahzan Akber 
Mail Stop TSIF#32 
Transportation Security Administmtion 
1 Post Office Road 
Washington, DC 20528-6032 
Phone; 571-227-5645 
E~Mail: Shahzan.Akber@dhs.gov 

Contracting Officer: 
KeL·ry Toscano 
701 South l21h Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E-Mail: Kerry.Toscano@dhs.gov 

Contract Specialist; 
Tiffany Limbacher 
701 South 12'11 Street 
Arlington, VA 20598-6025 
Phone: 571-227-5375 
E-Mail: Tiffany.Limbacher@dhs.gov 

Only the TSA Contracting Officer (CO) shall have U1e authol'ity to bind the Federal government 
with l'espect to fonding and liability. The TSA_Regional Deployment Coot·dinator (RDC) is a\so 
the TSA Co11t1'acting Officer Repr~sentative (COR) and is responsible for the technical 
administration of this Ag!'eement and technical liaison with the CITY and the Airport. The TSA 
COR is not autl1orized to change the scope of wot•k, to make any 'commitment or otherwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
or level of funding. 
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The CITY must notify the TSA CO and COR in the event that any TSA employee or TSA 
contracted agent takes any action that may be interpreted by the CITY as direction which could 
increase the Design Project costs and could cause the CITY to seek reimbursement from TSA in 
excess of the of the TSA' s total reimbul'sement liability as defined in A1ticles IV and ·IX of this 
Agreement. 

B. CITY Poi11ts of Contact: 

The CITY Point of Contact for all correspondence is: 

Reuben Halili 
Project Manager 
San Francisco International Airpo1i 
Planning, Design and Construction 
P.O. Box 8097 
San Francisco, California 94128 
Phone: 650-82 l-7803 
E-mail: Reuben.Halili@flysfo.com 

ARTICLE IX- FUNDING AND LIMITATIONS 

. TSA will provide funding to the CITY in an amount not ta exceed $1,082,895. Funds in the 
amount of $1,082,895 al'e hereby obligated and made available for payment for performance of 
thls Agreement. Expenses incurred in executing the work identified herein are chargeable to: 

Frocurenieut Request: 21-13-203-CT 1058 
Accounting Code:. 
5CF09XBO 1002013SWE044GEO 13723006200622CT0/5903001518010000/25 l B/TSA 
DIRECT/DEF. TASK 
Amount: $1,082,895 

In the event of termination or expil'ation of this Agreement, any TSA funds that have not been 
spent or incurt'ed for allowable expenses prior to the date of termination and are 11ot reasonably 
necessary to cover termination expenses will be returned and/or de-obligated from this 
Agreement. TSA's liability to make payments to toe CITY is strictly limited to the amount of 

. funds obligated and available fol' payment hereunder, including written modifications to this 
Agreement. 

. . . 
Under no circumstances will TSA be responsible to i·eimburse the CITY for profit or the general 
costs of govemment The CITY may recover the allowable direct costs of the CITY personnel 
pe1fonning work necessary under this Agreement> as well as the allowable and allocable costs of 
the contractors hired by the CITY to petform the necessary work unde1· this Ag1·eement. Profit 
and overhead costs for the CITY's contractors performing work on the TSA Project are 
allowable costs. Submission of a cost allocation plan is requited to address any indirect costs, to 
include CITY employeest who work on multipJe activities that Will result in a request for 
reimbursement under this Agreement. TSA will not be responsible for casts incutTed by the 
CITY, its contractol's or agents to pe1fo1·m work n.ot in compliance with the TSA requirements in 
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this Agreement. The TSA has the right to recoup any payments made to the CITY if the TSA 
Contracting Officer determines that the invoices submitted by the CITY exceed the actual costs 
incurred, or if the work substantially deviates from the TSA-approved design requit'ements for 
the Project pursuant to this Agreement. , 

TSA wilt reimburse only for aUowable, allocable and reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the Agl'eement (codified at 2 C.F .R. 
Part 225) and the allowable/not-allowable costs identified in the TSA PGDS in· effect as of the 
effective date of this Agreement. 

ARTICLE X- PAYMENT 

The United States Coast Guard Finance Center performs the payment ftmction on behalf of the 
TSA. For purposes of submission to' the Coast Guard Finance Center, the CITY must submit a 
completed Summary Invoice. Registration in tile System for A ward Management (SAM) is 
mandatory for invoice payment; for info1mation regat'ding SAM, please refer to 
https://www.sam.gov/portal/public/SAM/. 

Invoices for reimbursable expenses will be submitted every thirty (30) days, as expenses ·are 
incurred. For periods in which the CITY has not incurred a reimbursable expense, an invoice is 
not required. Expenses are considered to accn~e on the date that the CITY is invoiced from a sub­
contractor, supplier, or provider of services. Reimbursement by TSA is conditioned upon 
submission to TSA of an invoice identifying the Project costs that have been incurred and paid. 
The TSA intends to make payment to the CITY within l20 days of receipt of each properly 
prepared invoice for reimbursement of incun·ed costs. · 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the .right to temiinate the Agreement per Article XV 
"Termination." · 

The TSA reimbursement process consists of two steps. 

Step l - Summary Invoice Submittal to the U.S. Coast Gum·d Finance Center for Payment, 
and at a minimu~ should contain the following information: 

(1) Agreement Number 
(2) Invoice Number and Invoice Date 
(3) Complete'Busi11ess Name and Remittance Address 
(4) Point ofC01itact with address, telephone, fax and e-mail address 
(5) Tax Identification Number and DUN's Numbe1· 
( 6) Dollar Amount of Reimbursement requested 
(7) Signature of the TIIE CITY's authorized representative and the 

following certification 1a11gi1age: "This is to certify tha! the ser11ices 
set forth h~ein were pe1formed during the period stated and Iha! the 
incurred costs billed were actually expended for Jhe Project." 

. The Summary Invoice may be submitted by standard email or by electronic 
transmission to the foUowing address(s): 
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Mailing Nklt:ess~ TSA co:mmerciaf ltlvoice$ 
·. USCO Fiinmce. Center 

P.O. Box 4111 
Chesapeake,. YA 23327 

Emait;· flN-$MH-TSAlNVOfces@usc~.n1il 

Step :2- Sub1n isslott of Summary .Invoice and Supporting Documentation: · 
Submittal to TSA fQ.r Approval ofPayineut: 

the .TSA CO ~nd -the 'C'OR ate. .i;eqttired.to -review a.nd apprnve aJl invoice:s prior to 
paym:~nf. T.¢.. ·aid ht .this r~vrew,, the CITY sh~ll provic\e ~ copy of the Sqmiha~y Invoice 
along with aH receipts, .contractor pay requests· and othet• supporting_ il1fo.frnatio1i whiQb 
specify the vefidbt;. se~vices. prcwided~ and pt'qduqfs ~l~vet•ecl as well ~s the appt·opti~te 
identificatiol'is that the CITY ha~ pakt these t>biigations, Th~ CITY shoutd provide tliis 
s1.1pporting informattou simultaneously with Step l fo ·expedite the payme1it process. 

The Support D(>c1111ientatkui shouid co11.tai1t the follo\ving, items; 
•· $\1mmary liw9foo from :Step ( 
,•· ·An executive Stlm.ltlat'yprqject ovei'view with the f.ti:s.t itwoice . 
·•· A ·Stitj.ll}latY. :sprea:ds~e~t proyidiilg a :categorized bi·eak(lo\\1,.1.t o( tlte anidt.tnt 

invoiee.d. · 
• ,$ign_ed~ 'approveg a11d fogible <;o:lites·of:ea.9h individtml c<'mtractor~~ invoic~ to· 

. include: :schedules.of values statei:nent& of wdik 
ci C:opi~s 0:fco1itm~f.s,and'9b~nge orders that provide support for !he actual . 

Wqi.·1<. J;ej1ig, h1vo)ce4 ' · · 
o· Vendot and subcontractor invofoes \\iith specific details abOut services 

Pl'Ovi(ie,g .. 
· o. "R.atfonale for at( ~{Joc1.1.tiQLis or ttJlQsUa[ cafotllati~ms Or ~S~l!Jnptloh$ 
o· Proof of delivery. to the projeC.t sponsoi'' · 
o Gopie~ 9f 'sup-contractor's iiwofoes lt Hsi~ OJHl p1;hm~ -01;mt1·a(,!t<)L:1 s inv(;lic~ 

·a~ ·a $ lngle alRqi.IUt ( eopfos Of Jtrr~e~hee.ts ail~ get~il~_d \?.f}Qk,Up i!9t ~eqt!ir~d if' 
·descriptions are. clear and specific)., · 

• Proof of" payine'.nt by the PIT.¥ :(qr each b1V.'9ibe. fo. d1e ·furm bf coijies of' 
check/wa1·i·a1it~ bmtlc wife transfers, m·accouritfog; syst.e1ris transactions· · 

The Si..irp1ha1·y ILivoice aud s~1pportiilg doct11ni::;ntatJ011 JnU.y. be;subjriltted by ~mail or ni~ti: 
yia CD 01~ .paper doc\itnents. fa the befowaddresse.s. The. final closeotit invoice shotild 
'fhqlude· grt?o;t'. tll.m ~11 requii.'el;\ ,deHvet~(b.l<:rSz haVt?'~eti.p~'<w.f.de.d~ 

· Shahzan Akber: 
Maifstop TSA 'fsJF. ~ #32 
Ti'ilnspm·ta\ion Seett.dty Adnilnistration: 
1 Post Office Way 
Washiitgtot;i~ :D.c~.2052.lH-032 
Email: OSTCBD@tsa.dhs,$ov 

Henry Edquist. 
Faitbftil & Gotdd 
·ins. Dt1ke S:tree~ Sllit~ #290 
Alex:andrfa, .VA 22314. 
Phone: 571~403~.8777" 
B1n~i l! fl~1;ry .Edqul$t@f ~otJld.-0om 
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Upon completion of the review of the supporting docwnentation for the Summary Invoice, the 
TSA CO and the TSA RDM/COR will advise the Coast Guard Finance Ce1tte1· regarding 
payment of the Summary Invoice. 

ARTICLE XI -AUDITS 

The Federal Govemment, including the Comptroller General of the United States, has the right to 
examine or audit relevant fin.ancial records for a period not to exceed three (3) years after 
expiration of the terms of this Ag1·eement. The CITY's and its cont1·actors must maintain au 
established accounting system that complies with generally accepted accounting principles. 
Records related to disputes arising out of this Agreement shall be maintained and made available 
until such disputes have been resolved. As used in this provision, "records" includes books, 
documents, accounting procedures and practices, and other data, l'egardless of type and 
regardless of whether such items are in written fotm, in the form of computer data, 01· in any 
other form. · 

The CITY shall maintain.all records and other evidence sufficient to reflect costs claimed to have 
.been incurred or anticipated to be incurred directly or indirectly in performance of this 
Agreement. The TSA CO or the authorized representative of the TSA CO shall have the right to 
examine and audit those records at any time, or from time to time. The right of examination 
shall include inspection at all reasonable times at the offices of the CITY or at the offices of the 
TIIE ClTY's contractor(s) responsible for the Pr~ject. The CITY will be required to submit cost 
or pricing data and supp01ting info1matio11 in connection with any invoice relating to this 
Agreement ifrequested by the TSA CO. 

This Article XI shaU not be construed to requke tl1e CITY or its contractors 01· subcontractors to 
create or maintain any record that they do not maintain in the ordinary course of busi11ess 
pursuant to a provision of la\v~ provided that those entities maintain records which conform to 
gene1-ally accepted accounting practices. 

The CITY shall insett a clause containing the tel'ms of Article XI - Audits in all its contrncts a11d 
subcontracts under this Agreement that exceed $100,000.00 (One Hundred Thousand Dollars). 

ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements resulting fro1ri this Project is stt:ongly 
encouraged and the CITY should promote competition to the maximum extent practicable. 
The CITY agrees to include in its contrnct(s) a provision that the Airport Terminal designs for 
this Project are required to comply with the TSA' s PGDS. 

ARTICLE XIII-CHANGES AND/OR MODIFICATIONS 

, Changes and modifications to this Agreemen~ shall be in wl'iting ai1d signed by the TSA CO and· 
duly executed by the authol'ized representative of the CITY. Any modification shall cite this 
Agreement and shall state tlw exact nature of the change and/or modification. No oral statement 
by any person shall ·be interpreted as modifying or otherwise affecting the terms of this 
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Agreement. The properly signed written modification shall be attached to this Agreement and 
thet·eby become a ptn1 of this Agreement. · 

ARTICLE XIV - DISPUTES 

When possible, disputes will be resolved by infonnal discussion betwee11 the parties. All 
disputes adsit1g under or t•elated to this Agreement shall be resolved under this Article. Disputes, 
as used in this Agreement, mean a written demand or written assertion by one of the parties 
seeking, as a matter of righ4 the adjustment or interpretation of Agreement terms, or other relief 
arising under this Agreement. The dispute shall be made in writing and signed by a duly 
authorized representative. of the CITY or the TSA. At a minimum, a dispute under this 
Agreement shall include a statement of facts, adequate supporting data. Jn the event that the 
parties are unable to resolve any disagreement through good faith negotiations, the dispute will 
be resolved by the TSA Assistant Secretary or his or her designee. The patties agree that the 
TSA Assistant Secretary's decisio11 shall be final and not subject to fu1ther judicial or 
administrative review and shall be enforceable and binding upon the patties. 

ARTICLE XV -TERMINATION 

In addition to any other termination rights provided by this Agreement, either· party may 
terminate this Agi·eement at any time pl'iot• to its expiration date, with or without cause, and 
without incurring any liability 01· obligation to the terminated party (other than payment of 
amounts due and performance of obligations accrued, in each case on or prior to the tennination 
date) by giving the other party at least thirty (30) days prior written notice of termination. Upon 
receipt of a notice of termination, the receivh1g party shall take immediate steps to sfop the 
accrual of any TSA additional obligations that might require payment. 

In the event of termination or expiration of this Agreement, any TSA funds that have not been 
spent or incurred for allowable expenses pdor to the date of termination and are not reasonably 
necessary to cover termination expenses will be returned and/or de~obligated· from this 
Agree~nt. 

ARTICLE XVI-CONSTRUCTION OF THE AGREEMENT 

This Agl.'eement is an "other transaction" issued under 49 U,S.C. § L06(l) and 114(m)(l) and is 
not a procurement c011tract, grant or cooperative agreement. Nothing in this Agreement shall be 
construed as incorporating by reference 01· implication any provision of Federal acquisition law 
or regulation. It is not intended to be, nor shall it be construed as creation of a pattnership, 
corporation. or other business entity between the parties. . 

Each party acknowledges that all parties hereto patticipated equally in the negotiation and. 
drafting of this Agreement and any amendments thereto, and that, accordingly, this Agreement 
shall not be construed more stringently against ohe party than against the other. 

This Agreement constitutes the entire agreement between the parties with respect to the subject 
matter hereof and supersedes all prior agreements; understandings, negotiations and discussions, 
whethe1· oral or writtent of the parties. · 
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In the event that any AtticJe and/or parts of this· Agreement are determined to be void or 
otherwise invalid or unenforceable, such Article or pottions thereof shall lapse. No ·such lapse 
will affect the rights, responsibilities, and obligations of the parties under this Agreement, except 
as provided tllerein. If either party determines that such lapse has or may have a material effect 
on the pe1fortnance of the Agreement, such patty shall p~oinptly notify the other pa1ty, and shall 
negotiate in good faith a mutually acceptable amendinent to the Agreement if appropriate to 
address the effect of the lapse. 

ARTICLE XVII -PROTECTION OF INFORMATION 

The parties agree that they shall take appropl'iate measures to protect all proprietary, privileged, 
confidential, or otherwise Sensitive Security lnfonnation (SSI) that may come into theit­
possession as a result of this Agreement. 

A. RELEASE OF TECHNICAL DATA 
No Sensitive Security Information (SSI), as defined in 49 CFR Parts 15 and 1520, concerning the 
scope of this Agreement, shall be published 01· released to the public without pdor written 
approval of the TSA Assistant Secretary or his or her designee. Guidance regarding SS I may be 
found in Appendix. G, Checked Baggage Screening Equipment Sensitive Security Information 
Identification Guide", of the TSA PGDS. 

B. RECORDS AND RELEASE OF INFORMA TlON 
All Sensitive Security Informatio11 (SSI), as defined in 49 CPR Patt 1520, shall be handled in 
accordai1ce with TSA policies and regulations. All employees, contractors, and subcontractors 
assigned to work under this Agreement are subject to the provisions of 49 CFR Patt 1520, 
Protection of Sensitive Security Information, ·because they act for, or carry out duties for, .or on 
behalf of the 'fSA. SS I may not be disclosed except in accordance with the provisions of that 
rnle or where TSA othe1wise approves. 

C. MEDIA 
Neither the CITY, nor its contractors shall make publicity or public affairs activities related to 
the subject matter of this Agreement unless written approval bas been received from the TSA · 
Office of Security Technology or the TSA Office of Strategic Communication and Public . 
Affairs. The purpose of this provision is to preclude the inadve1tent l'elease of SSI to the general 
public. 

ARTICLE XVIII-SURVIVAL OF PROVISIONS 

The following provision of this Agreement shall sm·vive the termination of this Agreement: 
Article XII - Required Federal Procurement Provisions; Article XI - Audits; Article XIV -
Disputes, Attic le XVII - Pt'Otectio11 of Information and Article XVIII - Sut·vival of Provisions. 
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IN WITNESS WHEREOF;lhe Parties have entered into this Agreeme11~ by their, duly 
. authodzed officers this 1!!!:f!_ day of ~~ ~ • 2013. , 

' 
U.S. J)epi;trtment of Homela•id .$¢c.ttrity 
T1·ansportati(m Security Administration 

Atttltol'ized by Airport Commission 

City and County of'S,an Ji'~·anciseo Airp.:irt 
Coinmission 

John L. Maifi11 \ \:'t, t--
Abpo.rt Dil'edo1· 

:a13 
Attesd / 1J. t1L .rJ-6, 

· f;ea Cafalnatti . . . 
. ec ·etary;:Ai.rport.C9inmi~$ion. 

Apprl)ved ·~s, to iQi·~i) . 
De1inis·J. He1·1·era, . ity Atto1·11ey 
~··· 

By: <_-(Jf-,( [,,, 
Sheryl Bregman~. Airport eneral Co.unset · 
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APPENDIX lli SCHEDULE OFDELIVEnALBES . . 

The followiilg deliverable.s are reqtiired to be submitted ~y tlie THE CITY. 

.Item Subm.itte<i To: ; Fl'eciue11c:v or Due Date 
Scl\e~ule. tq. include Project 'TSA Deployment Manager4 Withitt 30 days ·ofthe CITY 
Mifostcmes (Desigt\ and, . O~T¢BD@tsa,dhs.gov !}nd ~w.ardi_1~g the desigtl contract 
proposed Consthtction) TSA CotitractingOfficer Updates .submitted with 

' 
montl1ty TSA ret)ort. 

Pre--Design Phase, Scheinatic, · TSA De.ployme;1t Manager, In acc0rda11ce-yvith the TSA 
30%, 70% and 100%-Design OSTCBD@tsa,dlis.gov PODS Deliveril.ble$ Checkli$t 
deliverables , 
Prefet'.red Aitern.ativ1~ Package TSA Deployment Mallage~~ Aprll29l3 

OSTCBD(@tsa,dhs.l!,ov 
·30%Design ., TSA O.eployme11t M~nager,. J ~tie 2(}.13 

·OSTCBD(altsa,dhs.gov 
Design,Contj•act Scbeditle of' -TSA .peployme1\t Mai1agt)r, PrQviqe upQt1 issiihtg Desigtr 
Fees TSA Col.1h'rtotlng Office~·. Coi1tract 

OSTCBO@)tsa.dhs;gov 
. Copies or the Deslgir · TSA Deployment Manag~',. Clm.nge On:iers requiting 
C.011tract(s) anq Ch~mge TSA Contracting Officer. · advanced TSA ~r.pi·ovaf. · 
Orde.i.·s OSTCBD@tts~qhs.~ov .. 
M<>nthly Pr-0jectReport TSA. Deployrne.n:t Manag,cfr, By the 10«1·af each ~nonth. 

C).STcBD@tsa.dhs.gov Electronic submission is 
. · requested. 

Reque.~ fot• Inforirtation, Ql' TS.A Deployment Manager ·As.needed 
Cla'dflcation 
Fh;ml Itwoice · TSA DeploymentManage1' No later thah 90 clays aftei' 

TSA ContracUl)g Offi~er. = c.mnpletion·ofdie CBIS 
()STCBD@,Jtsa.dhs:gov · Coilstructfon:Ptoject. 

The Mo1\thf y Project.Report is t() be ~µbn1itte<l by ~ll!f. i'Oth of e1.1cl\ h.1°-tl~h.t<> th~. TBA 
Deployment Lead,.andOSTCBO@tsa..dhs.gov.m1d sliall address the following; 

• Design Sq:bedule ii~·~oth PDF ail.cl "IlvenA1sa!:Jle format to depict tl1e ci'itical path. p-as~Hne 
and aotual date information; predec.essorS/successors, The D.esigu Schedtile will be. used 
.f Pf ~n pla!lt)ed !'SA aytMt1~~~-

l'ag¢. l? of lS 

361 



i 

i 
I 

~ 
! 
' ·1 

"l 

l ., 
; 
' ,i 

.I 
~I 

i 
; 

( 

HSTS04- l3-H-CT l 058 

Attachment 1: FY 13 SFO Recapitalize EDS Candidate Units 

Terminal l; 
15 Units 

0316, 0317, G314-t G277, Gl84, G194, 0187,. 
0265, 0270, 0243, G259, 0182, 0188, 0191, 
0185 
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O'f:aER TRANSf\.'QTION AGREEMENT 

BETWEEl'{ · 

DEPARTMENT Olf ROMEI,AND SECORITY · 
T~SPOR.'};ATION SE~URITY ADMINIST&\_TI-<}N' 

~· 

THE CITY AND .COUNTY OF SAN FRANCISCO 
Operating through its.:Ait'port C9mmis~'Q~ ('~Commision") . 

RELA1.Jf:{G TO 

SAN F~CISCO INTERNATIONA.L·AUA>OR~ (sFO) 
Checked Baggage Recapltaiization $& 6pt~i11fza.tio11 Screening Consti'i1.~tlt>n Services 

.. Pfoje¢t . 

_Negot~~Jed by the·TSA t>ui·suanttQ .. 
Aviatfon and Tra1jspo:rtf!tion, $.~C-!Xt·ffy.:A.~~i Pub. L,.107.,.711 115 Stat, S9T 

49u.s.c.. §114(in){t).a1~d 1~6(1J(6)~ 
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ARTICLE I-:- PARTIES 

The parties to this Oth~ TraASactiot1 Agree111ent (OTA) ate tI1e 0 .$~ Department of Homeland 
security, Transpc.wfi\tion Secucify Administration· (TSA)' and· the City. ai1d Count:Y of S,ati 
Francisco, operating through its Airport Cornmission C'Commissionl1)~ as owner and operato1· of 
tbe Sat'l Fl'.anc~co Intematl~nal Alrp.o~t. {SFO <:>t Airport).. The TSA and the Cnrrunisslon agree 
to -cooperate lti gqod faith and .to perfoim their r~pectiv.e ob.Hgations in ·execttt1i1S the. pi.npose -of 
this OTA. 

ARTICLE II-LEGALAU:THORITY 

'this OT A ls entered foto undet t~e Colnl'r).ission af the A viatiprt and 1)•anspt;irt~ttQn Security .A,.ct, 
Pub. L. i07•71, US. ;Stat 597; speqifieally 49 U.S.C.., § il4(in){f) aiid I06(1)(6)r which 
authorizes-Other transaction.agreement~ · · · · · 

ARTICLE ID-iSCOPE 

The pul'pose "Of this OTA Is t~. set fbtth th:e terms aild cond.itlqns, as well as esta~llsli. tlie 
re~pective cost-sha1-iilg Qi,}J)gatkitis of the TSA and the Cominissi.oh with i·¢spect to the design, 
engfneel'ing and constructl:o11-1-e.fated services 1'1ecessary to implement the- CQl1Struct1on of the 
TSA, i.·~pitalization :and optimfaatlon ptoject: q~ig(i. suh11'l_itt:ed . by the Commlssi~n an4 
reviewed by TSA t~ut-suaiit to th~ TSA Planniug GtJidelin~s ahd Deslgi1 S.tanda1~s (l>GPS) 
Version 4.1 ·found at · · 
http;//ww·w.tsn'.gov/resem~:h-cente-rlnirport-cfa~cked-baggage-guidance-matcria!S 

Tb.ls P:i'oject undeitakeii by the Co1rimissioif .involves. the 'modification t-a or -construction of the 
Airp():tt tel1n'inaf building infi'astmch.n-e to twaµitnlize and opiilnizl;j the TSA. ,EDS systems 
Jocated ·\Vlthi11 th.eGt!eb~~d°'Jlaggage.Insp(lctipn Systein (GB!S)1' Tet'.l),1foal mo~iUq4tions inchid~ 
L~quked changes to bag~¢ conveyQl' comp611ehts1. trtecliahical; Pliifubing;; electl'lcal,, structural, 
and telt;eoinnini1loatfons.: infrastructure to provide for the inst_alfa.tfon df Explosive P.etection 
equip111e1)t @QS); . wfrlilit thf;!; baggage $¢1'¢.¢n,i1i~f atea;. E?1.piosivo0 '.ti'ace· .Oete.ctfot'! (ETD) 
equjprnerit itl' th~ Checked Bagg~ge Resolution-1:11~eas~ and the instaUatlott ·o.f·appllcable CBJS 
hardware and software for use. with a checked baggage in~Iine baggage.s.cr.eening system. The 
·9hjectfve ·oftl1~ ProJ~pt ·i~: -to .4;Ji)ha~19t}, Airpµ~:t s.eeui.-itt an4 baggag¢ sct~¢ntiJg capahil,itI~s rmd 
throu~hPt!f. · · ·· · · · 

Tiiis OTA. fl.lS:o incli.gfe~ -Oe.$i!m ~ervfoes (9.r 7Qo/o ~11d .toO% d'i;~wings:a.nd speciftcations that will 
be sUb.mjtt¢d fo TS:A for review in accotdapce.wiJl1 tlle·ptib!i~hed '.fSA PODS Ve1•sfoil 4.1., Thls 
OTA does,ndtincludedesign ser.vices fur tl1e 30% design·deiiverahle .. 'TheCommission'Will ~~ 
tesppnsll:;i~ ·fqt dev~fopfng; varimt;:t cl;)st.eff-eQ.tive f)biutjon~ to r.epJ~~e: fi:fteen ( 15) Explosiv~ 
Defoctfon Sy&tem: QIDS) machine:s. cutrently located hi Tern1iriaJ 1 of tile Afrport; while 
m.inimrzing ·the impact to: .operations and- reducing the number of: EDS by using higher 
t]?.ro\'ighput tephnofogy: u!1·~t§ ·ca~ appt9pt·t~(e)., 1'f1~ &"<>h1H9n~ tha~, the Cowmissfo11 p~·ppps~s 
shoulq \'ie bas(!Q \lp.Oi.t !;j' bag~ge sct~en~~tg't'ate de,dved n·om ~be:.cu1're11t baggi;ig!' scr~ening 'rate 
and a projected, future scree1iing·1'.afo. Sofotions. based upotrsuc.lr:a coinhlned currenta11d future 
·rat~: wlO. ~Uow th9°•'!'$A t() ·cqnskl(;r· llll cost f.actots ay.aUa~le:- ~hen Jn~it~g i~, dec!sioµ ~f the 
<?ptim.41 $oJutton, 

Page2of4Q 

364 



I:fSTS04-13-H-CT1140 

ARTICLE lV - COST SHARING AND OTHER RESPONSIBILITIES 

1. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the activities to 
modify the airport terminal building infrastructure and the baggage handling system (BHS) to 
suppoti the installation and operation of the EDS and ETD equipment. It does not include ·the 
costs of acquisition, delivery or installation of the EDS and ETD equipment itself. TSA will be 
. solely responsible for the acquisition, delivery, installation, and testing of the EDS and ETD 
equipment at the designated Project location(s). The Total Project Cost includes the cost·for the 
constmction effort and the design effort for 70% and 100% design deliverables, but does not 
include the cost for the 30% design deliverable. All work performed by the Commission 
pursuant to this OT A shall be accomplished in accordance with the TSA PGDS v. 4. 1. 

2. The cost of the security-related portion of the Project has been determined to be 
$59,429,406.00 (CBIS Project Costs). 

A. Recapitalization and Optimization: TSA agrees to reimburse the Commission for 100% 
of the allowable~ allocable, and reasonable CBIS l'roject Costs specifically related to the 
RecapitaUzation and Optimization scope of effort that is estimated at $59A29 ,406. 

I 

B. Total: The CBIS Pmject Cost for Recapitalization and Optimization inciu4es design and 
construction management in ;lddition to construction costs. This OTA is not to exceed a 
total reimbursement of $59 ,429,406.00 (TSA Reimbursement .Limit). 

3. TSA will determine allowable and allocable costs in accordance with the OMB Circular A-87 
"Cost Principles for State, Local and Indian Tribal Governments" codified at 2 C.F.R. Part 225 
(together with Appendices A.:.... D) and Appendix F of the TSA PGDS. TSA will reimburse the 
Commission on an actual expense basis supported by one or more invoices submitted by the 
Commission in accordance with Article X "Payment." The parties understand and agree that all 
Project costs in excess of the TSA Reimbursement Limit of $59,429,406, as well as any costs 
that are inconsistent with OMB A-87 and the guidance set forth in the TSA PODS, shall be borne 
solely by the Commission unless otherwise agreed by the TSA in a written modification in ' 
accordance with this Article IV and Article XIII "Changes and/or Modifications/' Should the 
TSA t-eimbursements of $59,429,406, as adjusted pursuant to Article XIlI, represent more than '. 
100% percent of the final allowable and allocable, and reasonable CBIS Project Costs for the 
Recapitalization and Optimization scope of effort~ the Cotnmission will refund TSA sufficient 
funds such that TSA's total reimbursement will equal no more than 100% of the final allowable,· 
allocable and reasonable CBIS Project Costs for the Recapitalization and Optimization scope 
~~~ . . 

4. All costs requested for reimbursement must satisfy the requirements of both TSA's PDGS v, 
4.1 and OMB Circular A~S7. In general, the costs for which TSA will provide reimbursement 
under this OTA are limited to those costs associated with the CBIS area, the Checked Baggage 
Resolution Area (CBRA). and EDS network equipment room (if applicable to the CBIS Project) 
as defined in TSA's PDGS .. Appendix F of the TSA's PDGS provides guidance regarding the 
reimbursable costs for TSA CBIS .Projects. 

A. Examples of costs commonly considered reimbursable under this OTA include: 
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• Soft cost allowances consisting of Design Fees, Project Management, Construction 
Management, Escalation, Design Contingency and Construction Contingency 

• Construction Costs: · 
..: Demolition (airport building or BHS components related to the CBIS area.) 
- BHS infrastructure upgrades, platforms, catwalks located within the CBIS 

screening area. 
BHS: The BHS po1tion located withiri the CBIS screening area) including 
redesign and upgrading of conveyors to support the integration of the EDS 
screening system. · 
Conveyor redesign and upgrade within the CBIS screening area. 

• BuUd out of the EDS network equipment room 
Acoustical treatment in the CBRA area. 

• Heating, Ventilation, Air Conditioning (HV AC) to maintain equipment and 
employee environmental requirements for CRIS, CBRA and EDS network 
equipment room. 

- Electrical and communications infrastructure (cabling, control panels) and 
basic lighting fixtures for the CBIS and CBRA. 

- Telephone systems/pager systems for TSA CBIS screening area. 
Basic architectural finishes. 

Identification of cost classifications herein does not create any obligation on TSA's part beyond 
the l'equirements found in OMB Circular A-87 and TSA's PDGS v. 4.I. 

B. Examples of costs not considered reimbursable include, but are not limited to: 
• Exterior Building Shell. 
• Baggage make~up catTousels or outbound sortation systems. 
• Maintenance, repair parts or spare parts (other than spare parts which are initially 

provided by the Original Equipment Manufacturer during the installation of new 
equipment) for airport terminal impt'Ovements including the baggage handling 
conveyor components installed under this Project. · 

• Manual encoding consoles or stations. 
• Employee break rooms, administrative office space and restrooms not intended fot 

the sole use of TSAstaff. 
• Architecturally pleasing enhancements'. 
• Extended wal'ranties beyond one (1) year. 

5. TSA will review the Commission's requests for changes or associated costs beyond the scope 
of the Project. Requests from the Commission for modifications or revisions mtJst be submitted 
in the form of a change order request. Change Orders shall not be considered authorization to 
exceed the TSA Reimbut'Serrtent Limit unless the Commission submits to the TSA Contracting 
Officer and Contracting Officer's Representative (COR) prior written notification of the 
expected impact to the CBIS Project Cost and the corresponding impact to the TSA 
Reimbursement Limit, and the T~A Contracting Officer agrees in writing to the p~posed 
Change Order, including the proposed increase to the CBIS Project Cost and the TSA 
Reimbursement Limit. The Commission may not use the TSA contingency funds provided for 
the Project, as identified by TSA as part of this OT A, without prior written approval from the 
TSA Contracting Officer. The Commission will not be reimbursed for any work performed 
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under a change order unless approved in writing by the TSA Contracting Officer in accordance 
with Artiole XIU of the OTA. 

ARTICLE V: PROJECT RESPONSIBILITIES 

The primary Project responsibilities of the TSA and the Commission are outlined below. In 
addition to primary Project Responsibilities, specific technical .responsibilities for the two parties 
are contained in Appendix. B, "Project and Acceptance Testing Requirements", attached hereto 
and incorporated by reference into ·this OTA. The Project will be overseen by the Commission~ 
except for those portions of the Project that are TSA's sole responsibility as set forth in this 
~-· .. 

A. TSA Responsibilities 

1. Provide the TSA's PGDS, as well as the EDS equipment specification upon request 
from the Airpott. · 

2, Advise as to the type of EDS equipment to be provided at each Project design phase 
submission. · 

3. Furnish, deliver, install and test the EDS and ETD equipment. 
4. Provide EDS Original Equipment Manufacturer Techntcal Support Advisory Services 

to the Airport regardii\g installation, integration and networking of the EDS units into 
theBHS. 

5 .. Provide the CBIS System Specific Test P Ian (SSTP} to the Airport for the 
commissioning, coordination and testing of the CBIS. See PGDS Appendix. D for 
testing details. See Appendix B for further specifics relating to the TSA testing 
portion of the Project 

6. Establish and conduct the Integrated Site Acceptance Testing (ISAT) for the in-line 
CBIS performance capabilities with joint support from the Airport. 

7. Review and approve ISAT results before the in-line CBIS is certified as ready for 
Gperational use. 

8. Provide training for Transportation Security Officer personnel on the EDS equipment. 
9. Evaluate the in-line CBlS in operation for 30 days after substantial use begins. 
10. Review and consider requested changes submitted by the Airport to the CBIS design. 

Any changes in scope or associated costs must be approved in accordance with Article 
XIII "Changes and/or Modifications". 

11. Provide maintenance. repakt and refurbishment to all TSA EDS and ETD equipment 
throughout its life cycle at no cost to the Com.mission. 

12. Review and concur with the Recapitalization Project design, plans, and specifications 
for 70% and 100% design packages for the installation of the replacement EDS units 
in the CBIS based upon the recommendations and guidelines in the TSA PGDS in 
effect at the time of execution of this OTA. 

B. Commission/Airport Responsibilities 

l. Except for the t·esponsibilities of the TSA, as outlined above. the CBIS Project will be 
managed and overseen by the Commission. The Commission, acting through such 
contractol's as it may engage, will provide the engineering and design services, as well 
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as the associated construction and baggage handling system contractors, necessary for 
successful completion of the Project. The Commission will provide oversight of such 
contractor(s) to ensure the Project conforms to the TSA endorsed design, PGDS 
criteria and is completed within the prescribed costs and scbeduie identified and 
incorporated herein as Appendix C. 

2. CBIS designs should be OSHA compliant; adhere to the applicable EDS and ETD 
installation and integration guide specifications; and should comply with all applicable 
Federal, State, and local building regulations. Provisions wilt be made in the CBIS 
design that will allow TSA and its contractor's full ingress to and egress from the 
CBIS area for the.installation, operation, testing, maintenance, and repair of the EDS 
and ETD equipment. 

3 . Obtain all necessary construction licenses, insurance permits and approvals. . 
4. The Commission shall deliver a firm EDS delivery schedule requirement date to TSA 

no later than 60 days after construction contract award. This schedule will be 
reviewed and approved by TSA based on OEM EDS delivery schedules. If project 
cannot meet the acceptance date, the Commission wiU be responsible for the 
·safekeeping of the EDS in a secure and climate controlled environment until such time 
the system{s) can be installed at the ag1·eed upon site. The Commission will be solely 
responsible for any damages and or extra stal'l:up costs associated with or that occur 
during this delay. . 

5. Ensure the Project site will be ready to accommodate the installation of the EDS units 
when delivered. Project site pt'eparation includes, but is not limited to, BHS 
modifications. mechanic-al, heating, electrical site preparation, including infrastructure 
to protect electdcal or fiber optic cables, environmental controls, and any other airport 
terminal infrastructure work required to support the operational environment of the 
EDS and ETD units. 

6. Facilitate the installation of the EDS units by providing a clear path during rigging and 
EDS installation, and provide sufficient space to allow for initial deployment activities 
(such as uncrating the device). 

7. Provide three (3) feet of maintenance access space around the equipment so that spare 
parts may be removed and replaced. 

8. Once installed, provide reasonable measures to protect the EDS and ETD equipment 
from harm, theft, and water intrusion in the screening area. 

9. Pdor to TSA ISAT Testing, it shall be the Commission /Airpoit's responsibility to 
exercise due diligence to protect and insure the EDS equipment from damage due to 
ongoing constrnction or weather. 

10. The Airport shall provide for personnel, assistance, equipment and suppol'I: services to 
jointly execute the Test Readiness Review (TRR) and ISAT leading to the 
commissioning and acceptance of the CBIS. Support will include but not be limited 
to: · 

a. Test bag laydown and storage areas secure and protected from the elements. 
b. Baggage handlers fo1· test bag staging, induction and retrieval duting testing 

and commissioning including personnel and equipment necessary to move test 
bags between staging and ISA T areas. 

c. Ensure representatives of the Baggage Handling System Contractor (BHSC), 
and System Programmer(s) are ·on site to run the CBIS during ISAT and 
l'esolve deficiencies found during testing. 
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d. Airport badging required for TSA contractor ISAT team members shall be 
executed in a timely manner such that no greater than two (2) trips to the 
airport are necessary to complete all badging requiremertts to be issued and 
receive an airport badge. Should this requirement not be met, the· 
Airpi;n1/ILDT shall provide all escorts necessary to allow the TSA ISAT Team 
to conduct the ISAT and follow-on live operations run~in observation. 

e. Provide TSA and thek Contractors full and complete most recent 
documentation of the project to include «approved fur Construction" sets of the 
mechanical, electrical and controls drawings and control descriptions, see 
Appendix B for details. 

, 11. Pe1form and bear all cost of the operation, maintenance and repairs for the airpott 
terminal installed property such as the baggage handling conveyor system, including 
the conveyors in the baggage screening matrix, heating, air conditioning, electrical and 
mechanical infrastructure in support of this Project. 

12. Submit monthly milestone and projeC.t progress status repotts by the 10th of each 
month to the TSA Contracting Officer's Reptesentative (COR)/Regional Deployment 
Coordinator (RDC), TSA Site Lead Contractor and TSA Contracting Officer. Specific · 
requirements for the content of the monthly project status repo1t are identified in 
AppendixD. 

13. CBIS designs and constrµction shall meet all requirements of the TSA S~urity 
Technology Integrated Program {STIP) Data Requirements for Checked Baggage 

· Systems as shown in Appendix: E. The Airpmt shall provide all deliverables required 
in the STIP Data Requirements to the TSA COR/RDC. 

14. Receive concurrence from TSA at each stage of the design review in order to proceed 
to the nextdesign review stage. 

15. Provide a budgetary construction cost estimate with the 70% and 100% design reviews 
for the Project. 

16. Ensure the EDS OEM site planning, installation, integration and networking 
· guidelines are incorporated into the design to ensure operational, maintenance and 

environmental specifications are met. 
17. As part of the design. provide reasonable measures to protect the EDS and ETD 

equipment from harm, theftt and wate.r intrusion in the sct·eening at'ea. 
18. Incorporate heating, ventilation, air conditioning into the design as well as OSHA 

requirements for those spaces occupied by TSA personnel. 

For additional clarification regarding t'Oles and responsibilities see Appendix B. 

C. Operation and Maintenance Costs 

It is understood and ag1-eed ·that the EDS and ETD secul'ity screening equipment are and will at 
all times remain the property of the TSA. TSA wIIL maintain, repair, and refurbish the EDS and 
EID units at no cost to the Commission. 

Except for the EDS and ETD securlty screening equipment owned by the TSA and separately 
provided for use at the Airpo1t, the Commission shall own and have title to all ahport terminal 
building impmvements made in accordance with this OT A such as heating, ventilation, air 
conditioning, electrical and mechanical infrastructure, baggage handling conveyor systems and 
controls, or other assets which are acquired and installed under this OTA in support of this 
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Project. It will remain the responsibility of the Commission. its contractors or lessees acting 
through such agents as it may use, to maintain, repair and or replace such airport property to 
sustain the operational t?nvironment of the EDS and. ETD security screening ~uipment Title to 
all airport terminal building improvements that were purchased or reimbursed using Federal 
funds for this Pl'oject, shall become the property of the Commission, whethel' putchased with 
TSA or the Commission's funds. 

D. Deliverables · 

Appendix D identifies other required deliverables to be submitted by the Commission aitd/or 
Airport. 

ARTICLE VI - EFFECTIVE DATE AND TERM 

The te1m of this OTA shall be from the date of execution of the OTA until five years from the 
date of execution, unless earlier te1minated by the parties pursuant to Article XV "Termination" 
as provided herein or extended by mutual agreement pursuant to Article XIII "Changes and/or 
Modifications'~, in order to allow the Commission time to submit a finai invoice, close out the 
Project. and address any other issues. Th,e Commission agrees to work with TSA to close this 
OTA within six (6) months of completion of the Project including successful !SAT acceptance 
testing and operational run~in of the in-line CBIS. 

The Commission will establish and provide to the TSA Regional Deployment Coordinator 
(RDC} aIJ.d TSA CO, within 30 days of execution of this OTA, Project Milestones that allow 
objective measurement of progress toward completion. TSA maintains th~ right to identify any 
additional Project Milestones to be tracked by the Commission. 

ARTICLE VII -ACCEPTANCE AND TESTING 

TSA will deem .the Design Project complete upon. review and concurrency of the 100% design 
submittal package for the Commission. The 100% design submittal package must conform to 
the TSA PGDS Version 4.1, where feasible. 

TSA will deem the CBIS-related po1tion of the Project complete upon successful results of the 
TSA ISAT (Integrated Site Acceptance Test) as conducted by the TSA independent Acceptance 
Test Contractor and successful completion of the 30-day Operational Run-In period. TSA ISAT 
will evaluate the CBIS against the TSA PGDS version stated in this OTA as well as assess and 
comment on functional and performance differences to the most current version of the PGDS 
version published at the time of ISAT. 

Successful completion of Pmject requites the correction of CBIS deficiencies identified during 
the TSA ISAT as docun;iented in the Quick Look Report (QLR) and as followed up at the end of 
the Operational Ruit~In period in the Test Summary Report (TSR). TSA will release the funds 
retained pursuant to Atticle X only after the CBIS has passed the lSAT test iµid Operational Run­
In period and the deficiencies have been corrected. Additional details are contained in Appendix 
C, "Project and Acceptance Testing Requirements" · 

ARTICLE VIII -AlJTHORIZED REPRESENTATIVES 
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The authorized representative for each party shall act on behalf of. that party for all matters 
related to this OTA. Each party's authorized representative may appoint one or more personnel 
to act as an authorized representative "for any administrative purpose related to this OTA, · 
provided written notice of such appointment is made to the other party to this OT A. The 
authorized representatives for the parties are as follows: 

A. TSA Points of Contact: 
Contracting Officer's Representative/Regional Deployment Coordinator: 
Shahzan Akber 
Mail Stop TSIF #32 
Transportation Security Administration 
l Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shabzan.Akber@tsa.dhs.gov 

Contracting Officer: 
Kerry Toscano 
701 South 12111 Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E"Mail: Kerry.Toscano@dhs.gov 

Only the TSA Contracting Officer (CO) shall have the authority to bind the Federal government 
with respect to scope of work, funding and liability. The TSA ·Regional Deployment 
Coordinatol' (RDC) is aJso the TSA Contracting Officer Representative (COR) and is responsible 
for the technical administration of this OT A and technical liaison with the Commission, The 
TSA COR is not authorized to change the scope of work, to make any commitment or othetwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
or level offunding. · 

The Commission must notify the TSA CO and COR in the event that any TSA employee 01• TSA 
contracted agent takes any action th(}t may be interpreted by the Commission as direction ·which 
could increase the Project costs and could cause the Commission to seek reimbursement from 
TSA in excess of the TSA's total reimbursement liability as defined in Articles IV and IX of this 
OTA. 

B. Commission/ Airport Points of Contact: 

The Comroission/Airpo1t Point of Contact for all correspondence is: 

Greg McCarthy 
Project Manager 
San F11mcisco International Airport 
Design, Cunstruction, & Technology 
Phone; 650~821-5204 
E-Mail: Greg.McCarthy@flysfo.com 
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ARTICLE IX- FUNDING AND LIMITATIONS 

TSA will provide fundii:ig to the Commission in an ~mount not to exceed $59,42?.406.00 (FSA 
Reimbursement Limit). Funds in the amount of $59,429,406.00 are hereby obligated and made 
available for payment for performance of this OTA. Expenses incutTed in executing the. work 
. identified herein are chargeable to: 

Procurement Funding 
ReQuest CPR) Accountiniz Code Amount 

SCFOSXBO t 002013SWE044GEO l 3723006200622CT0/59030 
015180 l 0000/25 lB/TSA DIRECT/DEF. TASK $6000,246 
SCF 12XBO I OD20l3SWE044GEO13723006200622CT0/59030 

2113203CT1140 015180l0000/25lB/rSA DIRECT/DEF. TASK $53.429,160 
TOTAL FUNDING AMOUNT $59,429,406 

In the event of tennination or expiration of this OTA, any TSA funds that have not been spent or 
incurred for allowable expenses prior to the date of termination and are not reasonably necessary 
to cover allowable and allocable costs as of the date of termination wiU be returned and/or de­
obligated from this OTA. TSA's liability to make payments to the Commission is limited to the 
funds obligated and available for payment hereunder, including written modifications to this 
OTA. 

Under no circumstances will TSA be responsible to reimburse the Commission/Ail'port for profit 
or the general costs of government. The Commission may recover the allowable direct costs of 
the Commission personnel performing work necessary under this OTA, as well as the allowable 
and allocable costs of the contractors hired by the Commission to perfonn the necessary work 
under this OTA. Profit. and overhead costs for the Commission contractors petforming wo1·k on 
the Project are allowable costs. Submission of a cost allocation plan is required to address any 
indirect costs, to include the Coipmission/ Airport employees, who work on multiple activities 
that will result in a request for reimbul'sement under this OT A. TSA will not be responsible for 
costs incurred by the Commission/ Airp01t, its contractors or agents to perform work not in 
compliance with the TSA requirements in this OTA. The TSA CO has the right to recoup any 
payments made to the Commission/ Airport if the TSA CO determines that the invoices exceed 
the actual costs incurred, or if the work substantially deviates from the TSA approved CBIS 
design requirements for the Project pursuant to this OT A. 

TSA will reimburse only for allowable, allocable and reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the OTA (codified at 2 C.F .R. Part 
225) and the allowable/not-allowable costs identified in Appendix F ofTSA's PGDS v 4.1. 

ARTICLE X-PAYMENT 

The United States Coast Guard Finance Center perfonns the payment function ori. behalf of the 
TSA. For purposes of submission to the Coast Gual'd Finance Center, the Commission must 
submit a completed Summary Invoice. Registration in the System for Award Management 
(SAM) is .mandatory for invoice payment. To obtain infonnation regarding SAM, please refer to 
https://www.sam.gov/po1tal/public/SAM/. 
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Invoices for.+ reimbursable expenses will be submitted every sixty (60) days, as expenses are 
incurred, and must be prepared properly in accordance with the terms of this Agreement. For 

. peri9ds in which the Commission has not incurt·ed a reimbursable expense, an invoice is not 
required. Expenses are con.sideied to accrue on the date that the Commission is. invoiced from a 
contractor, sub-contractor, suppliet', or provider of services. Reimbursement by TSA is 
conditioned upon submission to TSA of an invoice identifying the Project costs that have been 
incurred and paid. The TSA will make its best effort to make payment to the Commission within 
90 days from receipt of each properly prepared invoi<:e for reimbursement of incurred Project 
costs. 

Ten percent (10%) of all submitted costs identified by TSA as allowable, allocable and reasonable 
shall be retained. by TSA until completion of the Project, and shall only he reimbursed to the 
Commission upon successful completion of all of its obligations under this OTA, including, 
completed system documentation submitted to TSA and successful completion of all testing as 
required in Article VII of this OTA. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period. the TSA reserves the right to terminate the OTA per Article XV 
"Termination.u 

The TSA reimbursement process consists of two steps. 

Step 1 - Summary Invoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a.minimum should contain the following infonnation; 

(1) Other Transaction Agreement Number 
(2) Invoice Numbe1· and Invoice Date · 
(3) Complete Business Name and Remittance Address 
(4) Point of Contact with address, telephone, fax. and e-mail address 
(5) Tax. Identification Number and DUN's Number 
(6) Dollar Amount of Reimbursement requested· 
(7) Signature of the Commission's authorized representative and the 

following certification language: "This is to certify that the services 
set forth herein were performed during the period stated and that the 
incurred costs billed were actually expended for the Project." 

The Summary Invoice may be submitted by standard mail or by electronic 
transmission to the following address(s): 

Mailing Address: TSA Commercial Invoices 
USCG Finance Center 
P.0.Box4lll 
Chesapeake, VA 23327 

Email: FIN-SMB~TSAINVOICES@uscg.mil 

Step 2 ~Submission of Summary Invoice and Supporting Documentation 

373 
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Submittal to TSA for Approval of Payment: 

The TSA CO an~ the COR are required to ~eview and the TSA CO wi.11 approve all 
invoices prior to payment. To aid in tbis review, the Commission shall provide a copy of 
the Summary · Invoice along with all receipts, contractor pay requests and other 
supporting information which specify the vendor, services provided, and p~ucts 
delivered as well as· the approptiate documentation that the Commission has paid these 
obligations. The Commission should provide this supporting information simultaneously 
with Step 1 to expedite the payment process. 

The Suppqrt Documentation should contain the following items: 
• Summary Invoice from Step 1 
• An executive summary project overview with the first invoice 
• A summary spreadsheet providing a categorized breakdown of the amount 

invoiced 
• Signed, approved and ~egible copies of each individual contractor's invoice to 

include schedules of values scope of work 
o Copies of contracts and cha~ge orders that provide support for the actual 

work being invoiced 
o Vendor and subcontractor invoices with specific details about services 

provided 
o Rationale for all allocations or unusual calculations or assumptions 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets and detailed backup not required if 
descriptions are clear.and speciffo) · 

• Proof of payment by the Commission for each invoice in the form of copies of 
check/warrants, bank wire transfers, or accounting systems transactions 

The Summary Invoice and supporting documentation may be submitted by email or mail 
via CD or paper documents to the below addresses. The final closeout invoice should 
include proof that all required deliverables have been provided. 

TSA Contracting Officer's Representative 
Shahzan Akber 
Transportation Security Administration 
TSA Systems Integration Facility 
1 Post Office Way 
Washington, D.C. 20528~6032 
Mail Stop TSA TSIF ~ #32 
Email: OSTCBD@tsa.dhs.gov 

TSA Contracting Officer 
C/O Mr. Henry Edquist 
Faithful & Gould 
1725 Duke Street, Suite #200 
Alexandria, VA 22314 
Phone:· 571-403-8777 
Email: Henry.Edquist@fgould.com 

Upon completion of the review of the supporting documentation for the Summary Invoice,· the 
.TSA CO and the TSA RDC/COR will advise the Coast Guat'd Finance Center regarding payment 
of the Summary Invoice. 

TSA may pay any charges due under this OTA by electronic funds transfer, check, or other 
means. 

Paga 12of40 
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ARTICLE XI -AUDITS 

· The Federal Government, fncluding the Comptroller General of the United States, has the right to 
examine or audit relevant financial recot'ds for a period not ·to exceed three (3) years after · 
expiration. of the terms of this OTA. The Commission and its contractors must maintain an 
established accounting ~ystem that complies with generally accepted accounting principles. 
Records related to disputes arising out of this OTA shal1 be maintained and made available until 
such disputes have been resolved. As used in this paragraph, '~re<;ords" includes books, 
documents, accounting procedures and practices, and other data, regardless of type and 
regardless of whether such ite,ns are in written form, in the fonn of computer data, or in any 
other fonn related to this OTA. 

The Commission shall maintain all records and other evidence sufficient to reflect costs claimed 
to have been incurred or anticipated to be incurred directly or indirectly in performance of this 
OTA. The TSA CO or the authorized representative of the TSA CO shall have the right to 
examine and audit those records at any time, or from time to time. The right of examination 
shalt include inspection at all reasonable times at the offices of the Commission or at the offices 
of the Commission's ·contractor(s) responsible for the Construction Project. The Commission 
will be required to submit cost or pricing data and supporting information in connection with any 
invoice relating to this OTA if requested by the TSA CO. 

This Article XI shall not be construed to require the Commission or its contractors or 
subcontractors to create or maintain any record that they do not maintafu. in the ordinary course 
o~ business pursuant to a provision of law, provided that those entities maintain t'ecords which 
conform to generally accepted accounting practices. · 

The Commission shall insert a clause containing the terms of Atticle XI - Audits in all of its 
contl'acts and subcontracts under this OTA that exceed $100,000.00 (One Hundred Thousand 
Dollars). · 

ARTICLE XII-REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contracts or procurements resulting from this Project is strongly 
encouraged and the Commission should promote. competition to the maximum extent practicable. 
The . .Con'unission may follow its local procurement requkements for thi1' OTA. The Commission 
agrees to it!clude in its oontract(s) a provision that the Commission's designs and work for this 
Construction Project al'e required to comply with the TSA's PODS Version 4.1, whet·e feasible. 

ARTICLE Xlll- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this OTA shall be in writing and signed by the TSA CO and duly 
executed by the authorized representative of Commission. Any modification shall cite to this 
OTA and shall state the exact nature of the change and/or modification. No oral statement by 
any pet'Son shall be interpreted as modifying or otherwise affecting the terms ofthis OTA. The 
properly signed written modification shall be attached to this OTA and thereby becomes a part of 
this OTA. 

Page 13 of40 

375 



HSTS04- l3-H-CT1140 

ARTICLE XIV~ DISPUTES 

When possible, disputes . will be resolved by inforn:ial discussion between the .Parties. All 
disputes arising under or related to this OTA shall be resolved under this Article. Disputes, as 
used in this OTA, mean a written demand or written assertion by one of the parties seeking, as a 
matter of right, the adjustment or interpretation of OTA terms, or other relief arising -under this 
OTA. The dispute shall be made in writing and signed by a duly authorized representative of the 
Commission or the TSA. At a minimum, a dispute under this OT A shall include a statement of 
facts, adequate supporting data and a request for relief. In the event that the parties are unable .to 
resolve any disagreement through good faith negotiations, the dispute will be reviewed and 
adjudicated· by the TSA Assistant Secretary or his or her designee. If a party disagrees with the 
decision of the TSA Assistant Secretary or his or her designee, they may pursue other available 
legal remedies. 

ARTICLE XV -TERMINATION 

In addition to any other termination rights provided by this OTA, either party may terminate this 
OTA at any time pl'ior to its expiration date, with or without cause, and without incurring any 
liability or obligation to the terminated party (other than payment of amounts due and 
performance of obligations accrued. in each case on or prior to the termination date) by giving 
the other party at least thirty (30). days prior written notice of termination. Upon receipt of a 
notice of termination, the receiving paity shall take immediate steps to stop the accrual of any 
additional obligations that might require payment. 

In the event of termination or expiration of this OTA, any TSA funds that have not been spent or 
incul'red for allowable expenses prior to the date of termination and are not reasonably necessary 
to cover termination expenses will be returned and/or de-obligated from this OTA. 

· ARTICLE XVI-CONSTRUCTION OF THE AGREEMENT 

This OTA is an "other transaction" issued under 49 U.S.C. § 106(1) and I 14(m)(1) and is not a 
procurement contract, grant or cooperative agreemenl Nothing in this OTA shall be constmed 
as incorpo1-ating by reference or implication any provision of Federal acquisition law or 
regulation. It is not intended to be, nor shall it be construed as creation of a partnership, 
corporation~ or other business entity between the parties. 

Each party acknowledges that all parties hereto pa1ticipated equally in the negotiation and 
drafting of thls OTA and any amendments thereto, and that) accordingly. this OTA shall not be 
construed more stringently against one party than against the other. 

This OTA constitutes the entire agreement between the parties with respect to the subject matter 
hereof and supersedes all prior agreements, understandings, negotiations and discussions, 
whether oral Dr written, of the parties. · 

In the event that any Article and/or parts of this OTA are determined to be vold or othe1wise. 
invalid or unenforceable, such Article or portions thereof shall lapse. No such lapse will affect 
the rights, responsibilities, and obligations of the patties under this OTA, except as provided 
therein. If either patty determines that such lapse has or may have a material effect on the . 
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perfonnance of the OTA, such party shall promptly notify the other party, and shall negotiate in 
good faith a mutually acceptable amendment to the OTA if appropriate to address the effect of 
the lapse. 

ARTICLE XVII-PROTECTION OF INFORMATION 

The parties agree that they shall take appropriate measures to protect all proprietary, privileged, 
confidential, or otherwise Sensitive · Security lnfonnation (SSI) that may come into their 
possession as a result of this OTA. 

A. RELEASE OF TECHN[CAL DATA 
No Sensitive Security Information (SSI), a& defmed in 49 CFJ,l Parts lS and 1520, concerning the 
scope of this OT A, shall be publish~ or released to the public without prior written approval of 
the TSA Assistant Secretary or his Ot' her designee. Guidance regarding SSI may be found in 
Appendix. · G~ ·Checked Baggage Screening Equipment Sensitive Security Information 
Identification Guide", of the TSA PODS. · 

B. RECORDS AND RELEASE OF INFORMATION 
All Sensitive Security Information (SSI), as defined in 49 CFR Part 1520, shall be handled in 
accordance with TSA policies and regulations. All employees, contractors, and subcontractors 
assigned to work under this OTA are subject to the provisions of 49 CFR Part 1520, Protection 
of Sensitive Security Information, because they act for, or carry out duties for, or on behalf of the 
TSA. SSI may not be disclosed except in accordance with the provisions of that rule or where 
TSA otherwise approves. 

C. MEDJA . 
Neither the Commission, nor its contractors shall include in its publicity or public affairs 
activities related to the subject matte1· of th is OT A any SSI unless written approval has been 
received from the TSA Office of Security Capabilities or the TSA Office of Strategic 
Communication and Public Affairs, The purpose of this provision is to preclude the inadvertent 
release of SSI _to the general public. 

ARTICLE XVIII- SURVIVAL OF PROVISIONS 

The following provision of this OTA shall survive the termination of this OT A: Article IV -
Cost Sharing and Other Responsibilities; Article IX - Funding and Limitations; A1ticle XI -
Audits; Article XII - Required Fedel'al Procurement Provisions; Article XIV - Disputes, Article 
XVII-Protection of Information and Article XVIII- Survival of Provisions. 
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AppendixB 
Project·and Acceptance Testing Requirements 

Scope: TSA support for the in-line Checked Baggage Inspection System (CBIS) solution will 
encompass design, construction and commissioning to support the in-line CBIS. 

A.TSA responsibilities with regard to the Project are listed belciw in sections 1.1to1.7. . 
Many responsibilities are delegated to TSA contractors such as the EDS Original 
Equipment (Olr.M) Manufacturer, TSA Site Lead Contractor, and TSA Acceptance Test 
Contractor but ultimate responsibility resides with TSA. 

1.1 EDS PLACEMENT 
If applicable, TSA will ship, rig and install EDS machines and associated EDS screening 
equipment, to include any necessary ETD screening equipment, in their respective operational 
locations within the CBIS Project location. TSA, through the EDS . OEM or other TSA 
contractors, shall be responsible for coordinating and integrating activities regarding p1acement 
of EDS equipment with the local TSAPoint of Contact and Airport Point of Contact, 

1.2 INSTALLATION SUPPORT 
1.2.1 Project Management 
As applicable, the TSA Site Lead Contractor and the EDS OEM shall be responsible for 
providing technical suppo1t throughout the entire period of pe1formance during the installation 
Project. The OEM shall be responsible for all labor, materials, equipment, and support services 
required for planning, managing, and supervising all items related to the installation of the, EDS 
units an~ associated ancillary equipment. 

1.2.2 Technical Support 
TSA will provide technical support to the Project through existing TSA contracts with the EDS 
OEM~ TSA Site Lead Contractor, and TSA Acceptance Testing Contractor. 

• The identified TSA Site Lead Contractor should be included in all relevant .CBIS 
planning/project meetings relevant to TSA contributions to the Project. -Project schedules 
and updates should be provided to the TSA Site Lead Contractor to ensure TSA has . 
timely and sufficient notice of deliverable dates. The TSA Site Lead Contractor wlll 
assess the project progress against the project schedule and approved design to advise 
TSA ofissues related to cost, schedule and/or performance impacts to the in-line project. 

• The EDS OEM shall provide technical consultations to the TSA Regional Deployment 
Coordinator (RDC), TSA Site Lead Contractor, TSA Acceptance Test Lead, TSA 
Acceptance Testi11g Contractor and Airpo1t regarding Project effo11s that may include, 
but are not limited to: teleconferences; reviews of drawings and specifications; and 
exchanges of technical documentation such as specifications, manuals, and guides. 

• TSA Acceptance Testing Contractor shalJ support ISAT of the CBIS (the EDS units, 
BHS and the integration between them) and will develop relevant CBIS test plans and 
reports that will be shared with the Airport. 
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• Support for the development and execution of the TSA Other Transaction Agreement in 
place Ix;tween TSA and th.e Commission will be provided by TSA Office of Acquisition. . . 

• Oversight and coordination of technical aspects of the Project wilt be provided by the 
TSA Regional Deployment Coordinator. 

• Local TSA personnel shall support coordination of issues between TSA Regional 
Deployment Coordinator (RDC) and the Airport as directed by the Federal Security 
Dit'ector (FSD). 

1.2.3 Commissioning Services 
TSA, through the EDS OEM and its other TSA contractors, shall be responsible for all labor, 
materials, equipment, and support services needed to assemble, power up, configure, and install 
the EDS machines into the required operational condition. The EDS OEM shall provide technical 
suppo1t, documentation, and installation of tb.e EDS units and the associated local Baggage 
Viewing Stations (BYS) after confirmation that all pre-installation requirements have been met. 
The EDS OEM shall coordinate with. the TSA RDC, TSA Site Lead Contractor, TSA Acceptance 
Test Lead, and the Airport to perform system testing. 

1.3 Acceptance Testi11g 
Mandatoi:y testing for this system includes Site Acceptance Testing (SAT) for the EDS units 
following installation; pre-lntegt·ated Site Acceptance Testing following the integration of the 
EDS units with the BHS is affirmed through a Test Readiness Review (TRR) and Test Readiness 
Notice (fRN); and Integcated Site Acceptance Testing (ISA 1) is conducted prior to TSA 
acceptance of the CBIS system for operational use. TSA may elect to ovecsee BHS pre-I SAT 
conductto confirm readiness of the system and conduct the TRR within the timeline of the ISAT 
to reduce the overall testing timeline. See the following table for minimum lead time 
requirements for testing activities. 
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. Table 1. !SAT Timeline 

~~~iI~~-r~~·.) /·:'r·;.}.\f~:~)~.)i/;)~f:!!r.;~ · .. 
O?.,,~ fr,~9r._..~. '.<· 
Pl'.Oj~~J~t. · 

.:;_:·date) 
Site Initiation or 
?::180 days from 
ISAT 

:2::120 days 

Site Survey Data Collection Checklist 
provided to the ILDT to complete to support 
the ISA T Site Specific Test Plan (SSTP) 
development. 
Completed Site Survey Data Collection 
qlecklist and supporting site documentation 
received by TSA Acceptance Test Contractor 
from TSA Site Lead Contractor, to include: 
• Any and All Approved Request for 

Variance (RFV) 
• Basis of Design Report 
• Sample BHS & CBIS Reports for all 

PODS required Reports 
• BHS & EOS Network Diagrams and 

Server ArchitectUl'e 
• Local Procedures for Fail-Safe, E-Stop, 

Jam Clearing and IQ Test Conduct 
• Airport/ Airline Bag Induction/Hygiene 

Procedures 
• BHS Specifications 
• Controls Description and/or Description 

of Operation (if both exist then provide 
both) 

• Fail-safe and/or E~Stop Zone Drawings 
• BHS Mechanical Plan and Elevation 

Drawings from Natural Induction 
Locations to & through the CBIS, CBRA 
and Make-up Locations with Conveyors 
labeled, Plan View Drawings and 
Electrical Drawings of the BHS/CBIS 
with Control Station & Photoeye 
Locations and labeling. All drawings will 
be "Approved for Construction" by the 
Airpot't and not Pre-Bid or Bid Use Only 
versions. 

• At least l PlanJOverView Drawing that 
shows the entire CBIS in a single view 

• Conveyor Motor Manifest to include not 
less than (Conveyor Name, Phase, 
Conveyor Type, De~ee of Tum, Degree 
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TSARDC, TSA 
Site Lead Contractor 

ILDT, TSA Site 
Lead Contractor 
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of Incline/D~line, Length, Speed in FPM. 
Motor HP, Control Type (VFD yes/no), 
Brake Type, Motor '.fype, drive Type, 
FLA Rating). 

• Installation & Commissioning Phasing 
Plan Narrative and Phasing Plan Drawings 

• Construction and Testing Schedule(s) 

~O days On-site Site Survey Meeting held. to conduct ILDT, 
initial test ooordination and review the draft TSA RDC, TSA Site 
SSTP. This visit will allow the TSA Lead Contractor, 
Acceptance Test Contractor to tour the site, TSA Acceptance 

! re"View the draft SSTP with the ILDT; Test Contractor 
coordinate logistics and manpower and 
initiate the SIDA badge application process, if 
required. TSA Site Lead Contractor 
eoordinates schedule with the ILDT and 
TSA's Acceptance Test Contractor. 

;:::45 days Final SSTP Review Meeting between the lLDT, 
TSA Acceptance Test Contractor and the TSA Sire Lead 
ILDT to review the final SSTP, include any Co!ttractor, TSA 
other approved RFV, verify logistics & Accep~ance Test 
manpower, and review specific tests to be Contractor, TSA 
perfo1med. An}::'. reguests for variance from RDC 
the SSTP testing r~uiretnents tnyst be · 
delivered in writing to the TSA RDC :Qrior to 
this meeting for review and response. This is 
the last chance for the ILDT to disclose any 
test standards that cannot be met in writing 
and formally justify exemption from test· 
criteria. Any final revisions to the SSTP will 
be made and distributed to the IL:OT and 
RDC prjor to test execution. 

Typically 14 days TSA Acceptance Test Contractor will ship ILDT, TSA 
to 1 day test articles to the ILDT. The ILDT receives Acceptance Tes.t 

the test articles and stores in a secure and Contractor 
weather protected laydown area as agreed to 
by the ILDT and TSA Acceptance Testing 
Contractor in the Final SSTP Review 

' Me~ting. 

2: 11 business days CBIS pre-testing - The ILDT conducts pre· ILDT, TSA Sire 
testing. The TSA Site Lend contractor will Lead Contractor 
provide oversight of CBIS pre~testing to 
validate the Test Readiness Notification 
(TRN) to the TSA RDC and Acceptance Test 
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Team. The ILDT delivers internal pre-ISAT 
test results to the TSASite-Lead Contractor 
and the Site and·TRR readiness confirmation 
letter to the TSA RDC and Acceptance Test 
Team. Upon successful review, the TSA Site 
Lead Contractor is deployed to the site within 
7 days. 
Note: TSA may combine TRN with CBIS 
pre-testing and/or conduct TRR as a subset of 
ISAT 

?::.7 business days TSA Acceptance Testing Contractor or Site ILDT, TSA Site 
Lead Contractor initi.ates & perfotms the Lead Contractor 
TRR. 
Note: TRR Performance by Acceptance 
Testing Contractor will be a subset of overall 
ISAT duration and pennit passed· tests to be 
credited toward ISAT completion. TRR 
failure will result in 2 week mmatorium. 

?::.3 business days When notice of successful TRR is completed TSA Site Lead 
and delivered to the TSA Acceptance Testing Contractor, TSA 
Contractor viii a TRN no later than COB Acceptance Test 
Wednesday(5:00 p.m. EST), ISAT Contractor 
deployment will occur the following 
Monday. If delivered any time Thursday 
through Sunday, the TSA Test Team 
deployment will occur on tb,e second Monday. 

1 business days TSA Accf;lptance Test Contmcto1• travel day . TSA Acceptance 
(nonnally Monday) Test Contractor 

Teststa1t TSA Acceptance Test Co~tractor travel day ILDT, TSA 
(normally Monday) with mobilization Acceptance Test 
activities and an in~brief meeting with ILDT Contractor. TSA Site 
on the next business day. Prior to start of Lead Contractor 
testing, TSA Acceptance Test Contractor will 
accept PLC code from TSA Site Lead 
Contractor or ILDT prior to the start of 
testing. TSA Acceptance Test Contractor and 
ILDT will work together to perfot•m ISAT and 
collect BHS and EDS performance 
documentation. Prior to departing the site, an 
Out-brief meeting will be held for all site 
stakeholders. 

· ~ business days QLR is submitted by the TSA Test TSA Acceptance 
after ISAT Aeceptance Contractor to the TSA Test Contractor, 
complete Acceptance Test Lead and RDC for review TSA Acceptance 
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and approval Test Lead, TSA 
RDC 

X business days . TSA conducts ISAT review board based on TSA RDC,-TSA 
after QLR teceipt QLR results to determine readiness of CBIS Acceptance Test 

to enter Live Operations and Bag Screening Lead. 
or whether to retut'Ji CBIS to ILDT for 
correction.of deficiencies prior to Live 
Operations 

5 business days QLR is distributed by the TSA Deployment TSARDC 
after ISAT review RDC 
board decision 
For 30+ days from The TSA Acceptance Test Contractor ILDT, TSA 
start of substantial remotely monitors system performance during Acceptance Test 
use live operations run-fu period and observes Contractor, TSA 

svstem on-site for 3+ days Test Lead 
5 business days The TSA Acceptance Test Contractor TSA Acceptance 
following provides a Test Summary Report (TSR) to the Test Contractor, 
completion of data TSA Acceptance Test Lead and RDC for TSARDC, TSA 
collection and review and approval. Acceptance Test 
onsite observation · Lead 
for run~in 
5 business days RDC distributes TSA aooroved TSR to ILDT !LDT, TSA RDC 

1.3.1. Site Acceptance Testing (SAT) . 
The EDS OEM shall coordinate and_ conduct SAT testing on th.e EDS machines in the presence 
of~ TSA designated government witness. The EDS OEM shall implement and coordinate 
testing by issuing a Test Readiness Notification (fRN) at least 7 days prior·to the scheduled 
Acceptance testing. Passing SAT results are required prior to final integration of EDS to the 
BHS and to ce1tify equipment readiness for operational use in screening baggage. In the event 
that the TSA supplied EDS units cannot meet SAT test requirements, TSA will ensure that any 
EDS machine defects are corrected or that the EDS· unit is replaced, · 

1.3.2. Site Specific TestPlan Development (SSTP) 
TSA has arranged for its Acceptance Test Contractor to develop a SSTF based on testing critel'ia 
outlined in the TSA PGDS Appendix D. The Dtaft SSTP will be based on the Airport's 
responses to a Site Plancing Ch.ecklist to be complete~ ~120 days in advance oflSAT. The Final 
SSTP shall be delivered to the Airport between 60 and 30 days in advance of projected ISA T 
start-up. The ILDT and TSA Acceptance Testing Contractor will conduct review meetings of 
the Draft SSTP and Final SSTP per schedule in Table 1, Section 1.3 of this OTA pdor to ISAT. 
Any requests for deviation from the SSTP testing requirements must be delivered in writing 
through a RFV to the TSA RDC and Acceptance Test Lead prior to this Final SSTP meeting for 
review and response. . 

The TSA RDC and TSA Acceptance Test Lead will review/evaluate any requests for phased 
testing (e.g. non.-consecutive testing activities requiring multiple TSA Test Team trips). Such 
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requests must be supported by compellingjustification and submitted in writing through a RFV 
to the TSA RDC and TSA Acceptance Test Lead during the design process and well in advance 
of SSTP development. Programming or mechanical changes made before ISA T (typically 
during Contractor pre-testing) must be documented and provided to the 'l'SA RDC and TSA 
Acceptance Testing Contractor. Once a syStem enters TRR, no varjances will be permitted to the 
testing criteria. 

1.3.3. Integrated Site Acceptance Testing (ISAT) 
Scheduling and Coord'ination: Construction schedule including the ISA T start date(s) and 
duration(s) shall be.shared with the TSA Site Lead Contractor, TSA RDC, TSA Acceptance Test 
Lead and TSA Acceptance Test Contractor through weekly and monthly meetings and reports 
upon submission of the SSTP checklist to ensure all stakeholders maintain schedule awareness .. 
This schedule shall be distributed each time changes are made to the ISAT start date and/or 
duration. Changes made to the schedule with.in two weeks of the planned ISAT start date may 
relieve the TSA of the obligation to begin testing within three business days of the TRR. In this 
situation, the ISAT start date could depend on TSNs testing workload and resource allocation. 

Test Results and Reports: 
Testing results will be shared in hard copy format with the Ahport from the RDC through the 
local TSA Point of Contact. Test results wil1 identify security, efficiency and safety concerns. 
There are four (4) possible test outcomes: 

• Meets PGDS Criteria - The system under test meets CBIS design and PGDS criteri~. 
• Minor Defects· Found - The system under test had no security failures and petformarice 

deficiencies would riot impede system perfo1·mance and staffing levels. 
•· Major Defects Found - The system under test had no security failures out performance 

deficiencies would be detrimental to system perfonnance and/or staffing levels. 
• Fail - The system under test produced security failures and/or deficiencies that would be 

excessively detrimental to system petformance and staffing levels. 

In the event of a failed JSA T result, TSA reserves the right to defer any subsequent re-tests for a 
period of at least 30 days. 

1.4 INTEGRATION SERVICES 
1.4.1. BHS Support 
The EDS OEM shall assist the Commission's contractor to establish digital and serial 
communication for the EDS units. Once communication between devices has been established, 
the EDS OEM shall provide the following support and integration services. 

• Assist the BHS contractor to obtain efficient EDS operation. 
• Provide on-site Integration Engineer Support Se1·vices to facilitate the entire integration 

effort with the BHS. 
• Be available to support system testing and validation conducted by intetnal or external 

organizations including the Integrated Site Acceptance Test (ISA T) and pre-ISAT Project 
testing and throughout the planning phases including the issuance of the IsAT TRN and 
TRR. 
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• During initial Live Operations Run-Jn , provide system performance documentation and 
technical assistance as requested by TSA, TSA Acceptance Testing Contractor and/or the 
ILOT. 

1.4.2. Software and Hardware 
Following SAT and throughout the integration effort, the EDS OEM shall install and test the 
required software and hal'dware to allow for digital and serial communication between the EDS 
and the BHS PLC if required. Functionality of the EDS BHS interface hardware and software 
shall be verified by the EDS OEM at the inte1'face box prior to working with the Airport BHS 
contractor to ensure a proper operath;ig PLC interface and to avoid delays. 

1.5 SYSTEM NETWORKING 

t.S.1 Network Infrastructure 
The EDS OEM shall provide required patch cables and miscellaneous hardware to interface 
between network patch panel and EDS OEM supplied networking components. · 

1.5.2 Network Services 
The EDS OEM shall provide: training for TSA staff; coordiriatlon and support fur TSA and 
testing certification; and resources to conduct installation, testing, and initial operational support 
for netWorking. No other network may intetface with the networked airport screening solution. 
The implemented assigned network for operation shall be an isolated, stand-alone network. 

1.6. TRAINING 
TSA wiH provide training for TSA screening staff on'the opet'ation of the EDS and ETD 
equipment 

1.7. MAINTENANCE 
Upon successful eompletj.on of SAT testing for each unit, TSA will maintain and repair the EDS 
and ETD units throughout their lifecycles. 

B. COMMISSION'S RESPONSIBILITIES with regard to the Project are listed below in 
sections 2.1 to 2.5 listed below. · · 

2.0 DESIGN 
The Commission will undertake design of a baggage screening system in accordance with the 
TSA PODS to meet the needs of the Airport and TSA FSD. The Commission shall submit all 
applicable design requirements to the TSA RDC for review and as further defined in Chapter 2 
of PODS Version 4.1. The Commission shall respond to TSA design review comments promptly 
and in writing prior to the start of the next design phase for the CB IS Project, 

2.1 · EDS PLACEMENT 
If applicable, the Commission shall ensure that the Project site will be ready to accommodate the 
installation of the EDS and associated equipment. The Commission sball provide adequate 
protection to the EDS machines and to the airpo1t infrastructure duting any and all EDS 
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movements. The Commission shall coordinate with the BM to integrate all activities regarding 
placement of EDS equipment. The Commission shall provide reasonable measures to protect the. 
EDS and ETD equipment fr?m damage in the screening area. 

2.1.1 Site Readiness and Storage . 
The Commission shall confirm site readiness to receive EDS units to the TSA Site Lead 
Contractor no later than 10 business days prior to requested delivery date. Site readiness shall 
address availability of temporary or permanent power; removal of obstacles to the rigging path; 
and adequacy of physical environmental conditions within the delivery area that meet EDS OEM 
standards for protecting the EDS units. The Commission shall provide secure storage for the 
EDS units and any anciUary screening equipment if site conditions at the time of delivet•y do not 
provide adequate protection. The Commission shall provide secure storage space for hardware 
associated with EDS integration and ~ultiplexing until it cim be installed by EDS OEM 
Integration Support Staff. Failure to meet these minimum requirements may result in 
reallocation of equipment to other sites, thus affecting the airport's overall project schedule. 

2.1.2 Rigging Services 
The Commission will be responsible for providing rigghig path verification, ingress path, and/or 
structural analysis. If required, the Airport will remove and replace any walls, windows, glass, 
doors, or other physical barriers iu supp011: of rigging activities. 

2.2 INSTALLATION SUPPORT 
2.2.1 Power Requirements 
The Commission will provide terminations to the EDS fo1· electrical power. The Commission 
will be responsible for providing all infra~tructure power requirements including separate 
metering. If applicable, the Commission will design and install aH power requirements to 
terminal locations within the Checked Baggage Resolution Areas and at EDS locations. The 
Commission will provide cabling from terminations to EDS equipment. The Commission shall 
attest to the availability of power supply to adequately support the EDS and associated 
equipment in accordance with OEM specifications and be liable for damage to this equipment 

· resulting from intentional deviations to accepted power supply conditions. 

2.2.2 Commissioning Services 
·The Commission will be responsible for obtaining all other inft'astructures not mentioned in 
Section 22. l to suppoit EDS operations and maintenance. 

·2.3 INTEGRATION SERVICES 
The Commission shall ensure that the BHS Contractor coordiilates with EDS OEM in support of. 
integration activities (e.g. installation and testing the required software and hardware to allow for 

' digital and seriaJ communication betWeen the EDS and the BHS PLC) as needed. Terminations 
to the EDS for BHS PLC communication shall be performed by the Commission. 

2.4 NETWORKING 
2,4.1. Network Infrastructure 
The Commission will design and install all communication conduit, fiber, etc. as required by the 
EDS OEM's design criteria for the EDS and EDS networking system, including but not limited 
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to connectivity of Checked Baggage Resolution Areas, TSA network conb:ol room1 and BHS . 
Control Room as required. Exact parameters will be reviewed at Project start-up by TSA. 

The Commission will provide cabling and netWork patch panels in TSA. control rooms, ETD 
search areas, and the TSA network room as determined by the network design conducted in 
conjunction with the Commission. The EDS OEM shall provide required patch cables ·and 
miscellaneous hardware to interface between network patch panel and EDS OEM-supplied 
networking components. The Commission will provide all electrical outlets to support 
installation and operation of a fully multiplexed explosive detection system . 

. . 

2.4.2. Network Services 
No other network may interface with the networked ah-port screening solution. The implemented. 
assigned network for operation shall be an isolated, stand-alone network •. 

2.5. ACCEPTANCE -TESTING SUPPORT 
The Project schedule shall allow for sufficient time to conduct mandatory testing of the EDS 
units after installation and integration. The Project schedule shall also factor in minimum lead 
times for ootification of readiness for testing (7 days for SAT; 3 days for TRR; and at least 3 
business days for ISAT). The Comrriission shall ldentify operational windows in time in which 
testing activities can be accomplished. Testing activities will be scheduled for nonnal 8-hour 
business days (Monday-Friday) and should not include holidays. 

Testing activities shall also be scheduled such that test atticles shall not be comingled either 
physically with Live Passenger Bags on existing or new screening systems ()t their electronic 
screening images shall not appear on consoles being used for Live Passenger Bag screening. Use 
of temporary networks or phased testing to accommodate the separation of Live Bags and Test 
Articles must be approved in writing through a RFV in advance of TRR/ISAT by the TSA RDC 
and TSA Acceptance Test Lead. · 

Requests for overtime .or multiple shifts are discouraged and will only be considered based on 
compellingjusti.fication. The TSA RDC and TSAAcceptance Test Lead will review/evaluate 
any requests for phased testing {e.g. non-consecutive testing activities requiring multiple test 
team trips). Such requests must be in writing ·supported by compellingjustiflcation and 
submitted to the TSA RDC well in advance of SSTP development. Programming or mechanical 
changes made before ISA T (typically during Contractor pre-testing or TRR) must be 
documented and provided to the TSA RDC and Acceptance Test Contractor. 

2.5.1 Site Specific test Plan (SSTP) 
The Commission shall ensure that information needed to develop an accurate SSTP is provided 
to TSA Test Acceptance Lead at the earliest oppo1tunity, but no Later than 120 days prior to the 
requested testing date. Required documentation includes: 
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• Completed Site Survey Data Collection Checklist 
• Any. and All Approved Request for Variance (RFV) 
• Basis of Design Repo1t . · 
• Sample BBS & CBIS Reports for all PODS required Reports 
• BHS & EDS Network Diagrams and Server Architecture 
• Local Procedures fur Fail-Safe, E-Stop, Jam Clearing and IQ Test Conduct 
• Airport/ Airline Bag Induction/Hygiene Procedures 
• BHS Specifications 
• Controls Description and/or Description of Opel'ation (if both exist then provide both) 
• Fail-safe and/or E-Stop Zone Drawings . 
•. BHS Mechanical Plan and Elevation Drawings from ~atural Induction Locations to & 
through the CBIS, CBRA and Make-up Locations with. Conveyors labeled Plan View 
Drawings and Electrical Drawings of the BHS/CBIS with Control Station & Photoeye 
Locations and labeling. All drawings will be .,Approved for Construction" by the Airport 
and not Pre-Bid or Bid Use Only versions. · 
• At least 1 Plan/Overview Drawing that shows the entire CBIS in a single view 

• Conveyor Motor Manifest to include not less than (Conveyor Name, Phase, 
Conveyor Type, Degree of Turn, Degree oflncline/Decline, Length, Speed in FPM, . 
Motor HP, Control Type (VFD yes/no), Brake Type, Motor Type, drive Type, FLA 
Rating). 

~ Installation & Commissioning Phasing Plan Narrative and Phasing Plan Drawings 
• Construction and Testing Schedules provided through weekly and monthly meetings and 
reports prior to !SAT. 

All drawings shall be clearly visible and readable when plotted on Arch D Size Stock. AU 
documents shall be submitted electronically (e.g. text documents in MS Word or PDF and 
drawings in AutoCAD [.dwg] or PDF.) 

Any system constraints that will prevent compliance with TSA testing and performance criteria 
must be disclosed in writing tci TSAas far in advance as possible to allow for evaluation of 
applicable waivers. Any restrictions on system availability and accessibility for testing shall be 
disclosed. Cutove1· plans jncluding any phasing plans that will affect the TSA Acceptance Test 
Contractor's ability to test the full system from ticket counters and curbside inductions (if 
applicable) through the outbound/sortation system shall also be disclosed to allow for the 
development of an accurate SSTP. Cutover plans that will result in multiple testing phases shall 
also be presented to the TSA RDC in writing for review and approval prior to the Test 
Coordination Meeting and no later than.30 days prior to ISAT. 

The Commission will have the opportunity to review and comment on SSTP in advance of 
testing. Comments and/01· questions should be dii-ected to the TSA RDC and the TSA Site Lead 
Contractor. 

2.5.2. Test Readiness Report (TRR) 
This p1·e-ISAT activity is conducted by TSA Site Lead Contractor in coordination with the 
Commission (typically the BHS Contractor.) The putpose of this testing activity is to assure 
TSA of site readiness for !SAT and is a precursor for TSA authorization for TSA Acceptance 
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Test Contractor to deploy. The Commission will be provided TRR data sheets by the TSA Site 
Lead Contractor. BHS/CBIS configuration and operation shall be in final fonn intended for bag 
screening operations. Unless mut!Jally agreed to, changes/improyements to BHS/CBIS between 
TRR:and ISAT are not authorized~ The Commission must address security and efficiency · 
defects found during TRR.and be prepared to implement mutually agreed upon corrective actions 
prior to ISAT. 

Required input from the Project Team will include: 

Functional Testing Documentation: Testing authentication must be clearly reported and show 
every test with bag ID and declared status on printed EDS FDRS (Field Data Reports)1 and on the 
printed Critical Tracking PEC Report (as required in PGDS Section 7.2.14) resulting bag 
destination. Ledget· forms should show test date, type of test, identification of bag destination 
location, and ID number of the bags arriving at that location. These reports should be 01·ganized 
and indexed in an electronic media/file odoose·leafbinder(s) 

• Each test shall conclude with an indication of successfully passing the required critetia of 
BHS specification and testirig criteria and if conflict or failure exists, then so indicate 
with an explanation. · 

• Pcesentation of completed testing and TRR required documentation to TSA Site Lead not 
less than 7 business days prior to anticip~ted Pre"ISAT date is required. 

System Mixed Bag Test and System Throughput Test Obsetvation: Sufficient numbers of 
test bags (no less than 100 test.bags per EDS) will be utilized to "stress" the BHS/CBlS as would 
occur during peak ope1·ating times. Test bag set profile should be similar to the TSA Acceptance 
Test Contractor's test bag profile. 

• A real~time observation by TSA Sife Lead Contractor of a global BHS/CBIS System 
Mixed Bag Test and System Throughput Tc;1st using cleat· and susp~ct bags is required. 

• All EDS equipment must be operational. 
• All baggage entry points must be utilized. 

The TSA Site Lead Contractor or Acceptance Testing Contractor performs the TRR. If 
successfult a Test Readiness Notice is issued to the TSA RDC and the TSA Acceptance Test 
Contractor for ISAT deployment. If delivered by COB Monday through Wednesday (S :OO p.m. 
EST), lSAT deployment will occur the following Monday. If delivered any ~ime Thut'sday 
through SWlday, ISAT deployment will occur on the second Monday. If changes are made to the 
system following TRR without prior coordination witl1 TSA, ISA T testing shalt be postponed 
pending submission of documentation for review and evaluation by TSA and its Acceptance Test 
Contractor (see paragraph 2.5.7) · 

2.5.3. Logistical Support Needs: The Commission shall identify and provide· any logistical 01· 

support needs that will impact TRR and ISAT testing, to include: 
• any process needed to obtain sufficient baggage tags should the system use IAT A 

baggage tracking mechanisms, pier tags should the system use pier tags, or blank bag tags 
if the system does not use IA TA baggage tracking mechanisms; Quantities of tags needed 
will be coordinated dudng the Site Survey Meeting and the SSTP review Meetings 
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• any ptocess needed to obtain sufficient baggage tubs/totes (typically 20 per installed 
EDS) 

• · any process needed to obtain sufficient bag transportation devices (tugs, totes, ~arts, etc.) 
needed to move test artiCles in and around the CBIS;CBRA, laydown area and sort/claim 
devices · 

• any process needed to obtain safety training and/or General Contractor access for TSA 
Acceptance Test Contractor, as required" 

• any process needed to obtain airport badges/access for TSA Acceptance Test Contractor 
personnel; and/or personnel escorts. Airport SIDA Badging Process shall not require 
more than 2 trips of test team personnel to the site, 1 work week maximum duration each, 
to obtain SIDA badges including fingerprinting, SIDA Training, testing, issuing and 
pickup. 

• availability ofBHSC and BHS Programmer to operate BHS during ISAT and provide 
support for ISAT Testing and diagnostic activities (BHS reports, investigations, and 
explanations to questions from the TSA Acceptance Test Contractor) 

• provide baggage handling support for testing activities including bag'loading, unloading, 
transport, fault recovery, during lSAT and TRR including movement between test and 
laydown/storage areas; and 

• availability of support for delivery and secure and weather ptotected storage of TSA 
Acceptance Contractor test bags for ISA T (100 bags per EDS contained in 2 LD3s pe1• 
100 bags.) 

2.5.4. ISAT Testing: The TSA Acceptance Test Contractor will meet with the Commission 
between 30 and 45 days prior to testing to coordinate the conduct ofISA T testing. The TSA 
Acceptance Test Lead and the Commission will finalize details relating to the scheduling and 
duration of the testing. (Generally allow one day of travel for ISAT Testing Team in and out; one 
day for Site Mobilization; one day per EDS Spur Line; one day per System.Level Test (Dieback, 
Mix:ed Bag Sortation and Throughput; one day for demobilization and cleanup). It is 
re<:ommended to schedule one to two additional days for unforeseen testing delays or 
contingences. 

2.5.5. Test Results and Repor~ 
The Airport shall report corrective actions to be applied and the timeJine associated with 

· deficiency corrections. Corrective actions shall address all defects identified in the TRR!fRN 
(pre-ISAT) or QLR (ISAT). TSA is not obligated to accept or operate a baggage screening 
system that does not meet the minimum test standards. 

2.5.6. Operational Run-In 
The Run-In period will extend for a minimum of 30 days from the start of substantial ope1'ations 
with cutover of substantial input and output Jines. This period of time shall be discussed and 
agreed to by all parties during the SSTP development process, and reconfkmed at the completion 
of the ISAT. Substantial Operations shall not-mally be defined as when the CBIS is processing 
85% or greater ofits nonnal (not peak) operational daily load of"checke9 bags or luggage" for 
the time period at hand (i.e. not based on future dates of operation). This period shall also be 
dependent on resolution of deficiencies found during testing and R:un~In. Once a week during 
the Run-Jn period, the Airport or their authorized representatives shall forward electronic 
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versions of all CBIS Reports required by PODS Chapter 7, Section 7.2.14. to the TSA 
Acceptance Testing Contractor. After receipt~ review and analysis of at least 21 days of 
performance data, TSA and their Acceptance Test Contt·actor will deploy to the site in eith.er the 
4th or 5th week of Substantial· Live Operations to physically verify closure of open deficiencies, 
and assess observe system operation against the data reported. The ILDT or their Contractors 
will also putl and provide the PLC Code for the same PLCs as provided at ISAT start. Based on 
the data analysis and physical observations, a recommendation will be made to TSA via a Test 
Summary Report (TSR) to end the Run-In period, extend the RunMin period, and/or change the 
operational status of the CBIS. 

2.5.7. Post Commissioning A~tivities: 
The TSA Site Lead Contractor will conduct 30-day operational run-in observations of the system 
following successful ISAT testing. 

The Airpo1t shall provide the TSA RDC a written response outlining corrective actions that will 
be taken due to outstanding deficiencies, issues, and action items identified in the QuickLook 
Repoit (QLR) and Test Summary Report within two (2 weeks of 1·eceipt of the QLR or TSR. 

For the continued and secure operation of the CBIS, all changes to the BHS system that impact 
the CBIS operation during and after its initial commissioning must be reviewed, evaluated, and 
endorsed by TSA before they are implemented by the Airport. The Post-ISA T changes 
procedure must be provided.in accordance with PODS Appendix D. The procedure is to be 
followed for all changes to CBIS systems other than those required for normal routine and 
periodic maintenance/repairs to the BHS system. The Airport responsible for the BHS system 
shall assemble an information package for submittal to TSA RDC which includes the fallowing 
minimum information. 

• Written description of all proposed physical and programming changes to the BHS 
and CBIS system(s) 

• Reason for proposed change(s) 
• Anticipated impact to system operation (e.g. increased throughput, lowered tracking 

losses, elimination of bag jams) 
• Dt·awings showing affected areas 
• Any potential security, tracking 01· efficiency impacts, including impacts on TSA 

manpower or operations. 
• Testing procedures 
• Proposed date of changes 

A CBIS Configuration Change Request Form will be provided by TSA. This package shall be 
delivered to .the local TSA FSD who shall review.the package. The local TSA FSD shall add any 
comments he/she may have and forward the form to the following email address! 
OSTCBD@dhs.gov. 

The TSA will review and analyze the efficacy and impact of these changes to determine if it may 
be necessary for TSA to re-certify the CBIS system(s). Once the review has been completed, 
TSA shall notify the local TSA FSD and the Afrp01t with the TSA recommendation and testing 
requirements for the system changes, 
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APPENDIXC 
Milestone Schedule 

Design & Construction Services Milestones 

Project Validated I Notice to Proceed {NTP) 
Desil!Il OTA Awarded 
Facility Modification OTA Awarded 
Pre-Design Deliverables Submitted 
Pre-Design Deliverables Approved 
Schematic Design Deliverables Submitted 
Schematic Design Deliverables Approved 
30% TSA Design Deliverables Submitted 
30% TSA Design Deliverables Anoroved 
70% TSA Design Deliverables Submitted 
70% TSA Design Deliverables Approved 
100% TSA Design Deliverables Submitted 
Final Construction Drawings Aooroved 
Facility Modification NTP (ifaoolicable) 
Facility Modification Progress Meetings (reoccurring) 
Facility Modification Substantially Complete (if aoolicable) 
Site Assessment and Survey Report Submitted 
Site Installation Plan (SIP) Submitted 

· SIP Approved 
EDS Delivered and Placed 
Site Acceptance Test (SAT) Passed 
Integrated Site Acceptance Test (iSAT) Test Readiness Review Complete 
(if aoolicable) 
iSAT Passed (if aonlicable) 
EDS Installation/Networking Start 
EDS Installation/Networking Finish 
EDS Decommissioned (if applicable) 
EDS Removal Start (if applicable) 
EDS Removal Finish (if applicable) 
Live Bag Screening (LBS) Start 
Record Dwgs I CAD As-Built Submitted 
TSA Final Sign~off of PrQiect 
Final Invoice Submitted 
Project Completion Notification Submitted 
Project Finish I Contract Closeout 
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[Dates to be 
includedl 
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APF~IX »,_SCHEDULE .OF DELIVERABLES 

Th ft ll e 0 QWllll? e 1v-era ·• dl"he b 'ttdb th c es are reqmre .0 .SU mt:e . •Y· e omm1ss10~ 

Item Submitted To; Frequency .01· Due Date 
Design; JO% ~nd ~ 0.0% -~ TSA Regional Deployment fa acco:rdam~e with the. TSA 
include detaUe.d consti'acti:On Co.o1'dinat(>r PGDS, version.4..1 
·cost estimate 
EDS Detive.ry S'chequle TSA Regi~J:latQeployment NL T 30 Days after 

Coordfnator .Construction Contract Award 
SChedule O.f Values. (be.s~gn; TSA Regional DeplO'ytn.ent Within 30 days after exeoutiou 
Construction> Baggage Coordinatof' of the TSA Agreement or 
HatJdling Co11tracfs) · · TSA COnfraetlng Ofl:foer .. upon iss.uingNotl,ee t<> 

Pi'Oceed to Conti·actor. Tobe 
update.cl on a monthly basis 
al)d S\lbt.nitted witli th.e 
monthbtreP.Ol't. 

Copies ofthe.Design and TSA Regional Deployment Vpo.n contract awar4. Change 
related. ·¢c;>psi,rucdon Cool'dinator Oi;clers aff,ectlng tb.e CBI$ 
.Contt~cts'and Change Orders TS.A Oontt·actlp._g Qfflcer Pl'oject require advance TSA 

approval'. 
Mont:b.ly Mil~_tQn:~ and t$A Regional Deploytnent. By the 1om .of:each mont~ 
Pl'oject Stahl$ R.epoit Cqordlrta~pr Electronic. subniiSsion is, 

TSA Contracting Officer rec:i,u~sted if fuas.ible. 
TS:A -Site. Lead: Co11traoto1•· 

Qu_arterly Project Ffoaricial : TSA Regioni.\l,· Deplo;yn;ient Quaxtei·\y upon executio;1 of 
Stnt~ll).~nt Com·dinator' · · the OTA. 

1'$A Contracting Offjcer 
FinanceConfirm(ajtsa.dhs.gov: 

Su.ni.ma1)t ~·epqrt {)f. f?1n~.ll ·T~A..·~ontracth1g, Officet' BySeptem.ber'30w each year 
Bu~inesS/Pisadvlil'itage a"!id up9n completion of the ' 
B~~h~t'.s.:i ):fotel'pdses ~rbject vfa em~il. 
utilization Report 

. ' 

CON$'fR1JC'rlON PHASE 
Mechanical Md Eleotdca.l TSA Regional Deployment . Up911 co1µpletion by tlt~ 
Sho.t)Di:a~ng$ Co01'<linato1• Ccmrmissi(!n 

;; 

TSA Site·Lead.. Qont.ra.ctm~ 

Clo~.~ QutProces!;l 
.. 

Close (Jilt Ptooess..::... Close.Out R.ep(frt s'uhn.Utted to ·Airport resporises yvithi~1{2) 
·cor1,:~9tfon,.o; t~sting TSA Regionar.Oeploymeiit weeks oft'tl;ceipt of QLR:~n4 
de:fiqieucief; Co.ordh1ator a11cttSA Site TSR to. address notedCBIS. 

• ',· • '• ' '' M • 

11:1.ad· ContrMtor: 
Fihal qopy. of :PLC progran1 TSA RegiQnal Deployment ·No .later. tha1i 30 days ~ftet . . 

C(U)'lffiIBSionfog orsysfom(s) and· softWare' disaster recbvety Coordtnato1• 
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~ 

ptocetli,Jre in electronic format 
.As Built Drawings in 
electronic f:o1mat; .dwg 

. (AutoCAD) pt comparable 
format to include final 
description of Qperation~; 
lliecbanical layouts~ ii:icfodiitg 
belt speeds 1U CAP and PDF 
file format. · 
Overview of drawings C)~ the. 
Matrix/Node~ Resolution. 
Room, OSR R-00111 as 
applicable. dwg (4utoCAD) 
orcomparable foi·mat 
Vi\lal Inyoic'e 

TSA.Regional Deployment 
Coordinator 

TSA Regi.onai D~ployment 
Cboi'din~tOi' 

TSA Regional.Deployment 
Cootdinatoi' 
TSACO 

!>OST COMMISSIONINQ CHANGES'. 
CBIS Changes after' OSTCBD@dhs.gov 
Comm.is$foni.ng 

HSTS04-U-H-CT1 l4U 

No fatet'. .th.an 30 days after 30.­
day ·of:ieration!\l run-b1 l'edod · 

30 days after 30-day 
operation~i rnn~fo. pe,tioq 

No lattw than 90. days aftel' 
:Qt~l slgn-offofi;ystem by 
TSADeplOyi.nent Manage~ 
fo11owing:successfui · · 
opetatioi1al Jttt1-~u perkid a~d 
shut.oflive bag screening, 

See Post.Co.inmi.Ssiouing 
Requirements~ Appendix a, 
paragraph 2s;7 · 

'.th~ MoniAfr,Mll~stqne.anq .I.>roJ~cl ilep.ort ate. to· be.submitted by the 1otl1·ofeach mouth. A 
cfr~a Moiitb,iy repott t~!tip~ate will be:.&uf).mitted yia $¢p~r"1:e :e01're.~po1\d~l):t;~. Tl).e Mpnthly 
Milestone, and Project Report shall address the following! 

a .. 
.b. 

·!}. 

d· .. 
e. 

f.. 
g; 

A,9~{ ~ta~t ~nq/9rfmhi1~ <iat~s w.tupgated/compfiit~d actiyities·~ 
Remairiing dt.iiatfoti1 requited to complete eacb a<.:fivity stai1ed. or sohedtiied ro 
start,J;n.tt net completed · 
the P1·0Ject'.;~ l)tbgt;ess tp ~llplUde J>rojept P.~rcent(~omp!efion; ·costincy.r~eq 
attd invoiCed .to date~ a forec~st the Pr-0Ject'to1npletioii date ~~\<f filial costs; as; 
well ·as monthly schedule. and budget variances. throughout the Pl'oject~ .. 
Pe1"cet1tage fO.f com,pl~te,q flnd par~i'aily c.oJ:i1p!~fod aq.tj\,;,tjes:,. _ · .. 
Any CO approved ch:ang~s li:tcltipifig out iJot U.mited. to 1iew aQtivitj~s, d.~leted. 
a¥ttVities.~ activity. duratiOtLchauges, and change Ill logic l'efo:tibnships between 
activities. · 
Stafas date foi th~ s~Hedi1J¢ ~ipdat\'i. 
A statement that 1deutifies ~nd descrlbes ·any eurrent or antfoipafod delays that 

· )nCiud~~; th¢: t:0Hqwii1g fnf()tfnatI~n:: identft;'igation 'of .the de?,l_ayeq :a~tivity by 
4e$c.l;iptioi1 and a0;tiv.ity. ~qd~; type ·of de~ay; cause: of the delay; .i;frept qf the 
delay on. -Other activit1esj tnilestimes) at:id compfotiotL dates; ide1it1ffoation of 
acti9.11s ner;;ded to avqid oi· midgate the del!lY.• 

11. Stimmatr. of cost in<;~i·red a11<11nvofoed to da~e. 
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i. Description ofiessons learned 
j. Construction Schedule in both PDF and "live"/usahle format to depict the 

critical path, baseline and actual date information; predecessors/successors and 
shall.be broken down to a minim~m of three (3) WBS levels ~ere applicable. 

The construction schedule will be used for all ph~aned TSA activities (delivery of equipment, 
scheduling of testing, etc). 
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APPENDIXE 
STIP DATA REQUIREMENTS FOR CHECKED BAGGAGE SYSTEMS 

The TSA HQ Office of Infonnation Technology (OIT) and Security Technology Integrated 
Pmgram (STIP) require STIP-enabled transportation security equipment (TSE) to have specific 
connections to securely and reliably network the equipment. Multiple parties play a role in this 
portion of Checked Baggage Inspection System (CBIS) specification and execution. 

Roles and Responsibilities for Implementing STIP 

As CBISs are recapitalized or optimized, the project owner's contractor will provide new 
telecommunications outlets and cables as needed to support new technology. [f a CBIS 
reconfiguration is initiated as part of a recapitalization/optimization.. safety effort, new 
technology deployment or any other CBIS redesign initiative, the CBIS contractor will be 
responsible for restoring the previous state of connectivity ("make whole"), including 
development of the scope of work (SOW). Implementation in the field will occur vla the CBIS 
contractor. A working group, or Integrated Local Design Team (ILDT) must be formed 
consisting of representatives from the Airport Authority, FSD staff, OSC, OIT and STIP. The 
group should meet immediately via conference call once it has been determined that a CBIS is 
going to be recapitalized or optimized. This action will ensure that ALL aspects of the CBIS 
redesign have been identified and assigned to a specific group for action and ftmding. The ILDT 
will organize the working group members, develop, review and approve the SOW. The OIT 
Field Regional Manager (FRM) shall always be consulted when a CBIS redesign is initiated and 
will provide: the necessary routing information to ensure the checked baggage systems are 
appropriately cabled to a networked TSA IT cabinet. 

The IMAC Process 

The IMAC Process is the mechanism by which TSA OIT will procure· and install IT.hardware 
(e.g. network switch) following the IT infrastructure build~out of a CBlS contractor. The OSC 
Regional Deployment Manager (RDM) shall be responsible for engaging OIT at project 
initiation and including the respective regional Field Relations Manager (FRM) throughout the 
consttuction proc<:ss. 

The IMAC process takes between 30 and 45 days and needs to be initiated to complete the 
following tasks: 

• Procurement, configuration and shipment of IT hardware 

• Installation ofIT hardware 

• Patch .cabling of checked baggage equipment 

• Validation of network connectivity for checked baggage equipment 

• Validations of STIP EM sever registration for checked baggage equipment. 
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It is imperative to engage each team member as early as possible in order to avoid any gaps in IT 
·services. 

Specific Design Standa.rds and Requirements 

Two modular jacks consisting of a flush-mounted telecommunications outlet box plus/minus 10 
feet from the equipment are required. Even though one is redundant, both terniinations should 
be connected using Cat5e or Cat6 4--pair 100 ohm unshielded twisted pair (UTP) or screened 
twisted pair (ScTP) cable and terminated on the patch panel in the closest TSA IT cabinet, The 
data cable type should be based on the existing conditions at the Checked Baggage Inspection 
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data 
over the network from screening equipment for a particular airport and time period without 
having to go to the site. 

Installation and/or relocation of Cat5e/Cat6 data cabling will meet or exceed the specifications 
listed in the TSA Structured Cabling System Guidelines dated July 2012 [Attached}. This 
document will be provided by the TSA to the ILDT. 

In addition, the following requirements should be met: 

)> All ETDs and stand-alone EDSs will have l "dual telecommunications outlet''. 

)> It is assumed that when a multiplex server is present, connectivity to TSAN et will 
terminate at the multiplex ser'Ver cabinet, therefore connectivity to TSANet for each EDS 
is not required. 

)> All core drilling will support a minimum of 4 ~'modular jacks1
'. 

> All new fiber installations will be multimode fibers, either multimode fiber, either 50/125 
or 62.5/125 micron fibers r 50/125 or 62.5/125 micron fibers, six-strand bundles enclosed 
in inner duct. 

)> All cabinet installations require 2 1 lOv 20A service. 

> All cabinet installations will meet the local seismic rating requirements and can be 
floor/bracket mounted. 

)> All cabling outside ofTSA controlled space must be in Rigid Metal Tubing (RMT) 
condl!it. Any deviance will must be approved through existing RFV pl'Ocedures. 

> All newly installed and existing data jacks and associated patch panels must comply with 
TSA's approved scheme [see provided TSA Structured Cabling System Guidelines dated 
Ju1y2012]. 

)> Provide TSA completed Data.Capture Sheet [Attached] and cable ce1tification paperwork 
prior to established I-Sat date. 
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Figure '.1 inustrates all of the equipment that must b.e connec;ted to tbe Main Distribution .Frame 
-{MDF)/lntertnediate Distribution Frsme (IDF} IT cabinet for-a stand-alone CBIS configuration. 
When the EDS t.tre !ti ·a stand-alone cqnfig(U·~tion,_ each EDS mtjst be comtected to the patch 
p~nel~: 

Figure 1 
STAND-AL()NE CBIS CO~IGURATION 
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Figure ·2 itlust~~tes .an of tbe eqllipment that must be connected to the IDF IT cabinet for a CBIS 
whei·e tbe EDS ma~hines .. are ~lteady networked together, When the. EDS m-achineS,· a1•e. 
netwotked together {i.e., MOX, NEDS_, etc;)., the comiectioti only needs ~ be made to the EDS 
1\t'YtWork Set.ver.(s)~ ._ · · 

Figur~2 . 
NET.WORKED cais CONFIGURATION 
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• If there is no IT cabinet within 295 feet of the CBIS: 

o Install an appropriate IT cabinet. Refer to Figure 3 for the IT cabinet 
specifications · 

o Run fiber optic cable from the IT cabinet to an existing TSA IT cabinet 
o Notify TSA OIT FRM so that additional equipment can be procured. 
o Punch down cabling from the individual CBIS devices in the patch panel of the IT 

cabinet 
o Initiate IMAC group to install jumper cables from the patch panel to the switch 

and activate port 

Figu~3 
IT CABINET 
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File No. 150151 
. FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S F C d G 1 C d t C d § 1 126) .. ampaignan ovemmenta on uc o e 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors " Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
ACJV, a Joint Venture of AECOM, Inc. and Cooper Pugeda Management, Inc. 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

AECOM CACJV johitventure partner) 

(1) Members of the contractor's board of directors; 

John M, Dionisio 
Michael S. Burke 
James H. Fordyce 
Senator William H. First, M.D. 
Linda Griego 
David W. Joos 
Richard G. Newman 
William G. Ouchi 
William P. Rutledge 
Rob 1. Routs 
Clarence T. Schmitz 
Douglas W. Stotlar 
Daniel R. Tishman 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Michael S. Burke 
CFO - Stephen M. Kadenacy 

(3) Any person who has an ownership of20 percent or more in the contractor; .. 

None 

( 4) Any subcontractor listed in the bid or contract; 

Cornerstone Concilium, Inc. 
D-Scheme Studio 
mlok consulting, inc. 
Saylor Consulting 
The Thier Group 
Apex Testing Laboratories, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Cooper Pugeda Management; Inc. CACJV joint venture partner) 

(1) Members of the contractor's board of directors; 

Ismael G. Pugeda 
Jeffrey J. Cooper 
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(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

President & Treasurer - Ismael G. Pugeda 
Secretary - Jeffrey J. Cooper 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Ismael G. Pugeda 
Jeffrey J. Cooper 

(4) Any subcontractor listed in the bid or contract; 

Cornerstone Concilium, Inc. 
D-Scheme Studio 
mlok consulting, inc. 
Saylor Consulting 
The Thier Group 
Apex Testing Laboratories, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Cornerstone Concilfo.m, Inc. 

(1) Members of the contractor's board of directors; 

Wayne H. Perry 
Charles E. Jones 
Nicholas Penland 
Chris Givens 
Henry Gusman 

(2) The contractor's chief executive officer, chief fmancial officer and chief operating. officer; 

CEO - Wayne H. Perry 
CFO-MingNg 
COO-MingNg 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Wayne H. Perry 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

:t>.:.sctieme Studio 
(1) Members of the contractor's board of directors; 

Marc Dimalanta 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Marc Dimalanta 
CFO - Marc Dimalanta 
COO - Marc Dimalanta 

(3) Any person who has an ownership of20 percent or more in the contract~r; 

Marc Dimalanta 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 
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None 

inlok consulting.; inc 

(1) Members of the contractor's board of directors; 

None 

(2) The contractor's chief executive officer, chief frnancial officer and chief operating officer; 

CEO - Melanie Lok 
CFO - Melanie Lok 
COO - Melanie Lok 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Melanie Lok 
Wayne Lok 
Irene Lok 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

Saylor Consulting 
(1) Members of the contractor's board of directors; 

Natalie Saylor 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO-Natalie Saylor 
CFO-Natalie Saylor 
COO - Natalie Saylor 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Natalie Saylor 

( 4) Any subcontractor listed iri the bid or contract; 

. None 

(5) Any political committee sponsored or controlled by the contractor 

None 

The Thier Group 

(1) Members of the contractor's board of directors; 

None 

(2) The contractor's chief executive officer, chief frnancial officer and chief operating officer; 

None 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Holli Thier 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 
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Apex Testing Laboratories; Inc. 

(1) Members of the contractor's board of directors; 

Abdelkader Khelifa 
F ouzia Belhandouz 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Abdelkader Khelifa 
CFO - Fouzia Belhandouz 
COO ....:. Abdelkader Khelifa 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Abdelkader Khelifa 
F ouzia Belhandouz 

( 4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

Contractor address: 
AECOM: 300 California Street, Suite 600, San Francisco, California 94104 
Cooper Pugeda Management, Inc.: 65 Mccoppin Street, San Francisco, California 94103 
APEX Testing Laboratories, Inc.: 3450 Third Street, Suite 3E, San Francisco, California 94124 
Cornerstone Concilium, Inc.: 44 Montgomery Street, Suite 3360, San Francisco, California 94104 
D-Scheme Studio: 222 8th Street, San Francisco, California 94103 
mlok consulting, inc.: 285 Ocean A venue, San Francisco, California 94112 
Saylor Consulting: 71 Stevenson Street, Suite 400, San Francisco, California 94105 
The Thier Group: 111 161

h Avenue, San Francisco, California 94118 

Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) $3,500,000 (Not-to-exceed $23,000,000) 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport staff for the Airport's Terminal I Center Renovation Project ("Project") in a coordinated and methodical 
manner. Specific areas of expertise required include: terminal design management and construction phasing, project-level 
cost/schedule controls, project management/construction management coordination, cost estimating, document control, project 
management systems, and other administrative support functions and operations. The Project will include: the complete 
renovation of the center area of Terminal 1 to include the construction of a new architectural building envelope for the 
Terminal, complete electrical, HV AC, and special systems replacement; renovations and upgrades to the check-in facilities and 
passenger screening checkpoint; a meet and greet area; and passenger amenities also consistent with the Terminal 2 and 
Boarding Area E. The Project will also include a new consolidated common use baggage handling system and checked 
baggage screening system. , 

Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10011.41-
Project Management Support Services for Terminal 1 Center Renovation Project between ACJV and the City and County of 
San Francisco for five years of services with an anticipated final contract value not to exceed $23,000,000. 

This contract was approved by (check applicable): 

Dthe City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 
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[ Filer Information (Please print clearly.) 
[ Name of filer: 

Angela Calvillo, Clerk of the Board 

I 
Address: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett PL, San Francisco, CA 94102 

Signature of City Elective Officer (if submitted by City elective officer) 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) 
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Contact telephone number: 
( 415) 554-5184 

E-mail: 
Board.of.Supervisors@sfgov.org 

Date Signed 

Date Signed 



408 


