
File No. I :n334: Committee Item No._...._;;),.__ ___ _ 
Board Item No.--------

COMMITTEE/BOARD OF SUPERVISORS 
AGENDA PACKET CONTENTS LIST 

Committee: Budget & Finance Sub-Committee 

Board of Supervisors Meeting 

Cmte Board 
D D Motion 
M 0

0 
Resolution 

0 Ordinance 
D D Legislative Digest 

Date April15, 2015 

Date ______ _ 

D D Budget and Legislative Analyst Report 

j D Youth Commission Report 
D Introduction Form 
D Department/Agency Cover Letter and/or Report 

D D MOU 

~ 8 
tj 8 
D D 
D D 
D D 
OTHER 

D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 
D D 

Grant Information Form 
Grant Budget 
Subcontract Budget 
Contract/Agreement 
Form 126- Ethics Commission 
Award Letter 
Application 
Public Correspondence 

(Use back side if additional space is needed) 

Completed by:--=Lc:.!..!in=da=-..:..W.:....::o'-'-'n=g ______ Date April 10, 2015 
Completed by: Date ________ _ 



FILE NO. 150334 RESOLUTION 1\JO. 

1 [Accept and Expend Grant - Edward Byrne Memorial Justice Assistance Grant Program -
$1 ,045,625] 

2 

3 Resolution retroactively authorizing the Department of Children, Youth, and Their 

4 Families to accept and expend a grant from the U.S. Department of Justice, Bureau. of 

5 Justice Assistance, passed through the State of California, Board of State and 

6 Community Corrections, thr.ough the Edward Byrne Memorial Justice Assistance Grant 

7 Program, for a multidisciplinary partnership to reduce recidivism for disconnected 

8 transitional~age youth and providing a framework for preventing the school~to~prison 

9 pipeline in the amount of $1,045,625 for the period of March 1, 2015, through December 

10 31,2015. 

11 

12 WHEREAS, The Board of State and Community Corrections (BSCC) Edward Byrne 

13 Memorial Justice Assistance Grant (JAG) Program, FY2014, Project Cycle: March 1, 2015 

14 through December 31, 2017, issued a Request for Proposals to provide critical funding 

15 necessary to support state and local.initiatives, to include: technical assistance, strategic 

16 planning, research and evaluation, data -collection, training, personnel, and equipment; and 

17 WHEREAS, The BSCC developed a Multi-Year State Strategy that will focus on three 

18 areas of program purpose which include education and prevention, law enforcement, and 

19 prosecution, courts and defense, in order to meet the needs of juvenile and adult criminal 

20 justice communities, through collaborative partnerships and innovative and/or promising 

21 strategies to reduce recidivism; and 

22 WHEREAS, The City and County of San FranCisco ("City") desires to participate in the 

23 JAG Program supported by Department of Justice, Bureau of Justice Assistance, federal 

24 funds and administered by the BSCC; and 

25 

Supervisor Breed 
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1 WHEREAS, Department of Children, Youth, and Their Families (DCYF) applied for the 

2 . JAG grant on November 21, 2014; and 

3 WHEREAS, In its application, DCYF requested funding for the Transitional Age Youth 

4 (TA Y) Court and Juvenile Alternative to Sentencing Program along with San Francisco Police 

5 Department, Offi<?e of the District Attorn~y, Adult Probation Department, Juvenile Probation 

6 Department, Sheriff's Department, Office of the Public Defender, and Superior Court of San 

7 Francisco; and 

8 WHEREAS, This multidisciplinary partnership will leverage resources from existing· 

9 personnel positions to conduct and scale two pilot projects in an effort to reduce recidivism for 

1 0 juvenile and adult populations by establishing a TAY Court and providing a framework for 

11 juveniles at-risk for suspension at San Francisco Unified School District (SFUSD); and 

12 WHEREAS, Key partners include San Francisco Police Department, Office of the 

13 District Attorney, Adult Probation Department, Juvenile Probation Department, Sheriff's 

14 Department, Office of the Public Defender, Superior Court of San Francisco, and DCYF, as 

15 well as SFUSD's Pupil Services, with each partner playing a critical role in the development, 

16 implementation, and evaluation of the pilot strategies; and 

17 WHEREAS, On March 1, 2015, the BSCC awarded DCYF $1 ,045,625, to implement 

18 the first year of the proposed San Francisco Justice Assistance Grant 2014 Three-Year 

19 Prevention and Intervention Strategy; and 

20 WHEREAS, The award period is from March 1, 2015 to December 31, 2015, for 

21 FY2014, the first of three annual installments, subject to non-competitive renewal if the City 

22 meets performance objectives, depending upon the annual federal allocation to the Bureau of 

23 Justice Assistance, which administers the grants nationaUy; and 

24 WHEREAS, The grant terms prohibit including indirect costs in the grant budget; and 

25 WHEREAS, The grant does not require an ASO amendment; now, therefore, be it 

Supervisor Breed 
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1 RESOLVED, ·That DCYF is hereby authorized to retroactively accept and expend, on 

2 behalf of the City, JAG grant funds administered by BSCC in the amount of $1 ,045,625 from 

3 March 1, 2015 through December 31, 2015; and be it 

4 FURTHER RESOLVED, That Mayor Edwin M. Lee is authorized on behalf of the City 

5 to sign the Grant Agreement with the BSCC, including any amendments thereof, including 

6 renewals through a non-competitive application process for the remainder of the project cycle; 

7 and, be it 

8 FURTHER RESOLVED, That federal grant funds received hereunder shall not be used 

9 to supplant expenditures controlled by the City; and, be it 

10 FURTHER RESOLVED, That the City agrees to abide by the statutes and regulations 

11 governing the federal JAG Program, as well as the terms and conditions of the Grant 

12 Agreement as set forth by the BSCC; and, be it . 

13 FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of 

14 indirect costs in the grant budget. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

Department of Children, Youth arid Their Families 

APPROVED: 

~-
24 Edwin M. Lee ~ 

25 Mayor Controller 

Supervisor Breed 
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File Number: 150334 
--~~--------------(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Edward Byrne Memorial Justice Assistance Grant (JAG} Program, Fiscal Year 2014, 
Project Cycle: 3/1/15-12/31/17 

2. Department: Department of Children, Youth and Their Families 

3. Contact Person: Leo Chyi 

4. Grant Approval Status (check one): 

[X] Approved by funding agency 

Telephone: 415-554-8959. 

[ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $1,045,625 
I 

6. a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): n/a 

7. a. Grant Source Agency: Department of Justice, Bureau of Justice Assistance (BJA) 
b. Grant Pass-Through Agency (if applicable): State of California, Board of .State and Community 

Corrections (BSCC) · 

8. Proposed Grant Project Summary: San Francisco Justice Assistance Grant 2014 Three Year 
Prevention and Intervention Strategy is a multidisciplinary partnership with San Francisco Police 
Department, Office of the District Attorney; Adult Probation Department, Juvenile Probation 
Department, Sheriff's Department, Office of the Public Defender, Superior Court of San. Francisco, and 
Department of Children, Youth and Their Families that includes two pilot programs aimed at reduCing 
recidivism for disconnected Transitional Age Youth (TAY) and providing a framework for preventing the 
school-to-prison pipeline. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

·· Start-Date: March 1, 2015 End-Date: December 31, 2015 

10. a. Amount budgeted for contractual services: $92,281: $52,181 for evaluation and $40,000 for 
case management services. 
b. Will contractual services be put out to bid? Yes for evaluation, TBD for case management. 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? Yes, an independent evaluator will be selected from DCYF's 
competitive RFQ process in April 2015. · 

d. Is this likely to be a one~time or ongoing request for contracting out? Ongoing to fulfill 
· evaluation requirements through duration of the project 

11. a. Do13s the budget include indirect costs? 
[]Yes [X] No 
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b. 
b. 

1. 
2. 

If yes, how much? $ n/a 
How was the amount calculated? n/a 

c. 1. If no, why are indirect costs not included? 
[X] Not allowed by granting agency []To maximize use of grant funds on direct services 
[ ] Other (please explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? The indirect 

costs would include average departmental overhead costs. 

12. Any other significant grant requirements or comments: None. 
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**Disability Access Checklist*** 

13. This Grant is intended for activities at (check all that apply): 

[X] Existing Site(s) 
[] Rehabilitated Site(s) 
[] New Site(s) 

[X] Existing Structure(s) 
[] Rehabilitated Structure(s) 
[] New Structure(s) 

[] Existing Program(s) or Service(s) 
[X] New Program(s) or Service(s) 

16. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local access laws and regulations and will allow the full inclusion of persons with 
disabilities, or will require unreasonable hardship exceptions, as described in the comments section: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

!. [0 CHYI-
(Name) 

J)rt?eC7o~ Of" Bt..tD6sT 6P6RJ..7toNS A"'.o 6R.J..,.,;1 )uf>Pof2.1 (cr:=o \ 
(Title) 

Date Reviewed: _3;~-.%_1&+/c-'-r"'-r _______ _ ~~~~-/:...____} -
(Signature Required) 

epartment Head or Designee Approval: 

Date Reviewed: -..!E!::~':...J~'....J-.IP.'{:,'--'"7£-"<~'-'--· ____ _ 
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BUDGET UNE ITEM TOTAL 

A. Budget Line Item Totals 

2015 BUDGET M YEAR ONE 

1. Salaries and Benefits 
2. Services and Supplies 
3. Professional S.ervices (Sub-Contractors/Consultants) 
4. Community-Based Organization (CBO) Contracts 
5. Data Collection, Reporting and Evaluation Efforts 
(minimum 5.-10% of grant funds) 
6. Fixed Assets/Equipment 
7. Other 0ncluding Training, Travel, etc.) 

Year One Budget Detail 

1824- Pr Administrative Analyst @.1 0 FTE 

1823 - Sr Administrative Analyst @ .1 0 FTE 

1822 -Administrative Analyst @ .35 FTE 

8444- Deputy Probation Officer @ 1.0 fte 

8133 Alternative Sentencing Planner@ 1.0 FTE 

817'7 YAV Prosecutor @.50 FTE 

Deputy Probation Officer@ .85 FTE 

Attornt;~y @ .85 FTE 
Analyst @ .85 FTE 

Court Reporter@ 0.05 FTE 

Courtroom Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month- 4.0 hi's Shift) 

Shift Officers (4) ( 8 Shifts/month- 4.0 hrs Shift) 

Trauma Therapist @ .85 FTE 

Benefits 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

TOTALI $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Sub-Total $ 
$ 

TOTAL $ 

953,344 

40,000 

1,045,625 

11,199 
9,507 

26,028 
87,004 
77;090 
71,773 
84,179 
90,610 
59,500 

6,146 
4,354 

42,048 
90,275 
61,680 

741,393 
231,951 

953,344 
2;~\~L,;:cs'~~.:Yr~'es[iHttn~·ij f)'f3JI~.~;~::_,~;~ ::pf·~~~P~i'~r:o~::~;s~~r:~~J!f~~~1',?,:'i .. 'L~,1~~:J~::&;~~<t. I.::Ji;f~'';;:·;/}2~: •:'~ 2'· ;.:.;·z .• ·.·.~; · !~ 
Services and Supplies - N/A $ 

S.ub-Total $ 

TOTAL $ 
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SECTION 1: APPLICANT INFORMATION FORM 
-~ - --- - ----------- - -- - - - - - - - - - --

1 
1.1. UNIT OF LOCAL GOVERNMENT RESPONSIBLE FOR GRANT · 

- -- -·--- ~ ~ ~ ~~----"'--~---~t...c..------ -----·-· ------..-......'-'-"-'----' ~- ~' ~ -'-"~:- ~z::.. ~ -~ -"· -- • ·- ---~ ... -~ --" ,_ ~-"-.. "'- ~" .:::._! 

COUNTY 

San Francisco 

Same as above 

ADMINISTRATIVE OFFICER 

Edwin M. Lee, Mayor 

San Francisco .CA 

FEDERAL EMPLOYER ID NUMBER) 

··94-6000417 

415-554-8482 

94102 415-554-8965 

Maria.su@dcyf.org 
! I I \ • - ~ >' ' \_ "-' ' o- • 1-,. r' ~' "" 'S !C :;; _J ~ - • • > --~~-, ~ ! 

11.7. DAY-TO-DAYCONTACT'PERSON . - - _;· .... ___ .·;. __ ; , .·,: ",-~'; :-;:.,~ •.. - ., 
-- ~ -- ---...< -- __ :.__ ___ :;_-_____ ~-----~~-~---~-----~-~--· _(_---~-:!.-....:.>:....._...-.1.4..;:..!-_.:._.t,.:r_..:.. ---- -~' ,::.-~--~-..'-~"'-i'-':;:: • .:..:::...,_~"..L--1 

NAME AND TITtE 

Tanita Jasmine bawson 
STREET ADDRESS 

1390 Market Street, Suitt? 900 
CITY STATE 

San Francisco CA 
ZIP CODE 

94102 

TELEPHONE NUMBER 

415-554-848~ 
FAX NUMBER 

415-554-8965 
E·MAIL ADDRESS · 

.Jasmine.dawson@dcyf.org 

1

1.8, DESIGII(ATED.FlNANdiALOBFlCER''• • . . = ... '~··· -·: . .. ' ' ' ' . . '. . 
• _ ''e.::...~..::~ -·--·.......:....-~~~-~~-~~~----·---~~--~.: ________ _: _____ ..:_"'o.~'~·•'·-~- "-·'~~ ____ -~~- ~·- --~--..::..._,._.. __ • 

NAME AND TITLE 

Leo Chyi, Director of Budget, Operations, and Grant Support (CFO) 
CJTY STATE 

San Francisco CA 
ZIP CODE 

941.02 

TELEPHONE NUMBER 

415-554-8959 
NUMBER 

415-554.:8965 
< . 

1/Jv~IY 



Section II. Project Need 
Young Adult Court Model 
2.1 
We are bearing witness to a criminal justice system that has reached a crippling scale, 
both economically and socially unsustainable. We have watched individuals enter the 
criminal justice system as young adults- often just past their 181

h birthday- and cycle 
through repeatedly, with Jess hope for change e~ch time. The last two decades have 
also given rise to a body of research establishing that juveniles and young adults are 
fundamentally different from older adults in how they process information and make 
decisions. The prefrontal cortex of the brain- responsible for our cognitive processing 
and impulse control -does not fully develop until the early to mid-20s. As a result, 
yo~ng people are more likely to act on impulse, engage in risky be~avior, misread social 
cues and emotions, and be vulnerable to peer pressure and stress.1 Recent Supreme 
Co~rt rulings have relied on thi~ research to recognize the diminished culpability of 
young offenders under age 25.ti Our traditional justice system simply is not designed to 
appropriately address cases involving young adults, who are qualitatively different in 
development, skills, and needs from both children and older adults. 

Young adult offenders between the a.ge of 18-25 are the; target population. This age 
group is disproportionately represented in the adult criminal justice system. From 
January 1, 2012 through March 31, 2014, 25% of San Francisco adult arrests were 
young men and women age 18 to 24. Young men and women under age 25 comprise. 
20% of out jail population, 25% of ou·r criminal court cases, and 21% ofAdult 
Probation's active caseload.xiln contrast, .just over 11% of San Franciscans are aged 15 
to 24.xn Young adults in the justice system are also overwhelmingly disproportionately 
minority youth: a full 60% of Adult Probation's young adult caseload is African 
American, while African Americans only comprise 6% of San Francisco's population. 

2.2 -
The need for the Young Adult Court Model is directly related to the Courts, Prosecution, 
Defense and Indigent Defense Program Purpose Area as outlined by the RFP and is a 
Problem Solving Courts model, 

2.3 
In oth~r countries and some U.S, jurisdictions, there is an increasing recognition that 
young adults are distinct from the older adult criminal justice population. The proposed 
Young Adult Court model will prove more economically sound than our current justice 
system approach to young adults, as recidivism is reduced, arrests and prosecutions 
follow suit, and expensive jail and prison beds are shut down. Nonetheless, significant 
short-term investment is required to expand the capacity of "alternative" courts and 
programs while still attending to current cases. Funding for court operations -judges, . 
pros~cutors, defense counsel, sentencing planners, services partners and others- will 
be necessary for us to establish our pilot collaborative courtroom for this specialized 
population. Additionally, funding to fill gaps in our network of services- particularly for 
intensive models such as residential programs- will be necessary to ensure that 

_San Francisco City and Co~nty - BSOC JAG 2014 1 



'increasing numbers of defendants can fulfill th~ terms of their transformative· sentences 
and successfully exit the cycle of arrest and incarceration. 

Of eqyal note·; partnership and support from laW E3nforcE3mentJs .. key for the reduCtion of 
crime amohg young adults. While young adults comprise approximately 25% of the San 
FratJ.cisco's criminal JustJce oases, they account for 54% ofgun cases and 49% of 
robberies. This collaborative effort will allow Police Commanders, Captains and·Officers 
to work in partnership on this strategy tQqSSist in th.e reductipn ·of violent crime in San 
Francisco. 

Grant funds will .be used to support a multi-disciplinary parthersbip. Funding fbr the 
Young. Adult Court will support s.envic~s ~Stnd supplies for San Francisco Police 
Department, District Attorney's Qffice, $~J1 Francisco Superior Courts, Sheriff's 
Department, Public Defender's Office, and Adult Probation Department. 

2.4 
Funding forservices and supplies Cite. needed in .order to support local needs. 

Jn San FranCisco, the City has adopted the term ~~Transitional Age Youth", or TAY, to 
describe young adults ages 16~24. A decade ago, rese~rchers- and City c::~gencies 
began to recognize the unique needs and qhallenges of this age: group -particularly 
those TAY who are disconnected from the critical supports and opportunities needed to 
make a successful trc:tnsltioh to adulthood. Current estimates indicate that 
approximat<?IY to% of 16 to 24-year-olds in San Frt1ncisco, or over 8,00.0 of our young 
people, are at ri~k of not transition·ing successfully into adulthood, or reaching adulthood 
at all. The needs ~f this age group. are significant. Accor~Hng to tlie most current 
sources avaflable: 111 

• 1 ,902 young people under age 25 were identified as homeless in San Francisco 
during the 2013 P'oint-in-Tlme Count and SutVf:}y; 61000 16-24 ye.ar olds are without 
.health insurance coverage. . · · · 

• 7,700 18-24 year olds have not yet obtained a high ,school diploma. 
!<. 9,000 18-24 years olds are neithe.rworking, nor attending school. 
• 247 youth aged 18 and .older are currently in foster c;are placements; 37% of foster 

care youth are currently in mental health services. 
• Each year, nearly 3,000 youth and young adults access public mental health and 

substance abuse services. 
• Each month; approximately 1 ,40'0·1 $-24 yearolds receive CC\Sh welfare benefits 

and nearly 4,000 18;.24 year aids receive Food Stamps. 
• TAY, especially those in the justice system, come· from San Francisco 

neighborhoods with high exposure to stress, anxiety and community violence and a 
profound need for trauma-informed services- yet have the highest rates of being 
uninsured, the lowest access to consistent primary care or emplpyer-based 
insurance, and face stigma in accessing mental health services. 1v 

2.5 

san Francisco City <;tnd County -.BSCC JAG 2014 2 



Criminal justice system stakeholders face an inherent tension on a daily basis: the 
balance of public protection and recidivism reduction. It's clear that reliance on 
incarceration has not made our communities safer- San Francisco's recidivism rate for. 
individuals returning from prison is a staggering 75.8%. Our prosecutors and courts 
increasingly recognize that we can -and should - play a key role in recidivism 
reduction, but we traditionally have lacked practical tools to take the leap from ideal to 
real. Current needs are not met with existing resources. Funds from this grant will allow 
departments an opportunity to make a positive impact on one of the City's most 
vulnerable and underfunded populations. 

Juvenile Suspension Alternatives Program (JASP) 
2.1 
The school-to-prison pipeline defined as "the collection of policies, practices, 
conditions, and prevailing consciousness that facilitate both the criminalization within 
educational environments and the processes by which this criminalization results in the 
incarceration ofyouth and young adults" v has strong connections to the Achievement 
Gap and controversial zero tolerance discipline policies. "In the name of school safety, 
schools have implemented unforgiving, overly harsh zero-tolerance discipline practices 
that turn kids into criminals for acts that rarely constitute a crime when committed by an 
adult. No one is safe from zero tolerance-age, grade, past behavior, and disabilities 
are often irrelevant. And, although students ofall races and genders are victims of this 
track, it is especially reserved for children of color-and males in particular."v1 While 
families play a key role in prevention, there is also a strong need for a prevention model 
framework that partners with the schools, Juvenile Probation and in the community. 

2.2 
The need ·for the JASP model is directly reiated to the Prevention and Education 
Programs Program Purpose Area as outlined by the RFP and fits within a Juvenile 
Delinquency model~ 

2.3 
Grant funds will be used to des'ign a framework to divert targeted middle school youth 
ftom Juvenile Justice System involvement. Studies show that youth with a history of 
detention are less likely to graduate from high school; are more likely to be unemployed 
as an adult and are more likely to be arrested and imprisoned as an adult 
(Disproportionate Minority Contact Fact Sheet, Burns Institute). The Department of 
Children Youth & Their Families (DCYF) will partner with San Francisco Unified School 
District (SFUSD) and Juvenile Probation Department (JPD) to provide appropriate 
training for a Juvenile Deputy Probation Officer (DPO) and select Community Based 
Organization (CBO) partners to plan, develop and implement a framework that will work 
as a suspension alternative .for targeted youth of color. According to the My Brother's 
Keeper Taskforce Report to the President (May 2014), one ofthe persistent challenges 
for boys and young men of color is that "role models and a strong network of caring, 
informed adults may be unavailable. Even for those children in the best circumstances, 
society provides negative reinforcement and at times· explicit bias." This pilot will 
introduce trained role models during the school day to help students learn de-escalation 
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skills tp be1t~r moderate their emotions ·c,md behavior, keep students from missing 
n~eded instruction time, and most importantly prevent suspensions. 

2.4 
SFUSD has experience.d its own challenge.~ in reg~tds to the disproportionality in 
suspensions of males of color, specifically with regard to its·,African American 
population. In 2012-13, African American students made up only about 10 percent of 
the student body but accounted for more than 50 percent of suspensions and 

· expl.ll§ions·. aQcording tq district dataY11
• While ~qspensions are trending down for 

SFUSD students, Affican American students still represented 48.9% of suspensions in 
2013-14 accotding to district statistics. According to a Mission Analytics Group (MAG) 
report; gth grade youth with a suspension have a 5,6°/o chance of having Juvenile 
Justice System contact within one year·of suspension and 8.3% within two years. 
These numbers go up to 21.9% and 32% when we take into account youth that have 
both Early Warning Indicators (EWI) used by SFUSD and a su·spen·sion. EWI measures 
are a GPA below 2.0 or attendance rate below 87.5% during the eighth gradevm. Even 
though only 4 percent of all eighth graders showed both types of risk factors, those with 
both risk factors constitute nearly 40% of all who had:Jpo contact within two years. 
When we look atthe profile of a JPD referral in 2013, 51.26% of referrals were African 
American and 28.16% Latino, while 71.07% were male and 28.93% were femaJe, 
Additionally i•roughly two-thirds of African Americ;;~n and one-third ofLatino children live 
with only one parent. A father•s absence i'ncreases the risk of their child q rapping out .of 
school. African Americans ahd Latinos raised by single moms are 75% and 96% 
respectively more likely to drop out of school."ix 

2.5 
This cutrent n·eed is n~t met with existing resources because the Tier 2 Behavioral 
Response to Intervention Services is irl its se.cond year of a scbool year roll out and 
there is a need for alternative support on campuses foryouth facing $Uspension. While 
JuvenUe Probation Department engages with the schools and are on campus out of 
uniform; th¢ir r0le is limited ahd they are often only seen within an enforcement strategy 
framework. Lastly, due to a myriad of funding parameters existing community based 
organizations are unable to easily coordinate services with SFUSD. 

Section Ill. Prefect Description, Goals and Objectives 
YoUng-Adult Court Model 
3.1 
The Young Adult Court Model Will estabf1sh a·pUot Young Adult Collaborative Court 
focused on defendants ages 18-25 who have p~ndlng felony cases and/or are under 
probation supervision for a variety of offenses. Initial planning will be done through a 
collaboration of key justice system partners as mentioned in 2.3. In addition to those 
listed above partners will include the Department of Children, Youth and Their Families; 
Human Services Agency; San Francisco Unified School District and Community 
College; Department of Child Support Services; ahd numerous other public and 
community-based service providers for this population. (Also see Appendix 8 attached) 
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3.2 
Often, cases involving TAY defendants are the most challenging. We strive to balance 
public safety with ·our reluctance to remove young adults from their families and 
communities. We know that if we get it right with a young adult, we can change his or 
her life trajectory- a significant return on investment for the young person, his family 
and community, and the fabric of society. We also see, over and over, that the adult 
criminal justice system is ill-equipped to meet the needs of this unique population. 
Judges and attorneys are not trained in the developmental limitations and needs ofTAY 
individuals. Young adults often do not conduct themselves well in court or interviews 
with adult-oriented service providers. Age-appropriate coping mechanisms are often 
misread as insolence or lack of remorse. They are not fluent in the language of the 
court or,~ervices. Many adult service providers do not operate programs specific to this 
·age group, and nonprofits that have served TAY individuals as juveniles are themselves 
not equipped to navigate the adult criminaljustice system. We need new paradigms for 
our youngest adult offenders- for reducing their recidivism and, moreover, helping 
them to transform their lives. 

3.3 ' .. 
The Young Adult Court model iinks to the Courts, Prosecution, Defense and Indigent 
Defense Program Purpose· Area as outlined by the RFP and is a Problem Solving 
Courts model. 

3.4 
District Attorney's Office Will provide .5 FTE Youth Adult Court (YAC) Prosecutor and 
a 1.0 FTE Alternative Sentencing Planner staff. The YAC Prosecutor will work with 
members of the JAG Steering Committee to develop and implement the Young Adult 
Court (YAC) model, including development of YAC eligibility and suitability 
requirements, programming, sanctions and incentives, completion requirements, 
policies and procedures, and other program design elements. Once the court becomes 
operational, the prosecutor will review all cases referred by SFDA prosecutors to the 
YAC for final eligibility determination and plea negotiations; staff the YAC on behalf of 
the SFDA; participate in YAC case conferencing as a member of the collaborative team; 
make court appearances on behalf of the SFDA; maintain data on YAC cases in the 
SFDA's case management system; and engage in ongoing program assessment and 
improvement with JAG Steering Committee members. The ASP, an individual with a 
background in social work/social service, will assess cases involving TAY defendants to 
determine if those defendants are appropriate for Young Adult Court, or whether other 
alternatives to incarceration may be appropriate. This process includes in-depth case 
reviews to assess a variety of criminogenic risk and strength factors, and written 
recommendations to the case-carrying prosecutor, including length and type of 
supervision, education requirements vocational training requirements, and rehabilitation 
and behavioral adjustment programs. The ASP funded through this grant will work with 
members of the JAG Steering Committee to develop and implement the Young Adult 
Court (YAC) model. Funded staff's duties and time commitments support the proposed 
objectives and activities of developing, implementing and operating a problem solving 
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court model for a e.pecific population (young 'adult offenders). Both positions are 
important for the Young Adul_t Gourt's success. 

Adult Probation O~partment will provide staffing -Tor a .5- F.TE Clinical .Case. Manager 
and 1.d FtE Oe.puty Probgtion Qfficer. 'The Oeputy Probation Officer will condllct 
risk/needs assessments at i'ntake and periodic. r6?$Sessments, participate. In 
collaborative case conferences, broker services as called for by the clients' 
individualized treatment and rehabilitation plan, communicate intensively with case
carrying 'DPOs assigned to the clients,· and carry a oaseload and have a minimum of a 
B9chelor's Degree ~nd the, Qlinical Case Manager Will provide therapy, behaVioral 
he.alth assessments, and clinical· service brokerage, in addition to participating in case 
conferences With Court partners; Both positions are important for the Young Adult Court 
model's .success. · 

Sheriff's Department will provide staff for a .8-5 FTE Master;s level Therapist that will 
work within the Jail Behavioral Health and Reentry Services (jBHRS) and utilize 
evidence-:ba$'ed practices to _guide in-custody treatment for TAY induding. conducting 
compreh~nsive mental health, substance use, .risk and needs, anc{. trauma assessments 
to evaluate the behavioral health needs; and develop individualized ih-cLJstody and 
reentry treatment plans. Linking participants to community-based services as clinically 
indicated. Providing discharge medications antf pre.scriptions as needed. Asses:sing for 
Medic<:lid and other health and benefits eligibility ~nd providing enrollment support and 
c;lssistance. Providing reports to the Cotirt·as needed on partiCipants' progress in 
treatment both 'In custody and in the .community. This position is important for the Young 

· Adult Court model's success .. 

San Frap~i$co $~Jperipr Courts will provide staffing f¢r three positions. A .8? PTE 
Court Analyst will implement a COM PAS r:lsklneeds assessment (RNA) tool to assess 
non-probation coliaborative court TAYolients' likelihood of reoffending. This position 
wrll serve as ·an added resource forth~ 'two identified coll~bor(ltive court programs 
whose clients are similarly ch~ll_enged by substance abuse and, in many cases, co
occurring conditions. A .05 FTE Court Reporter will make verbatim official records of. 
,proceedings,. often of a technical nature and ata high rate of speed. A .05 FTE 
Courtroom Clerk will provide a wide variety of court support functions including entering 
and retrieving data from computer sys-tems; prepares, coordinates; develops, and 
maintains calendars; record:s dispositions; accepts legal documents; establishes, 
maintains and Closes case files·; generates computer reports; opens, time stamps, sorts 

· and distributes incoming documents and ·mail according to routing procedures. All 
positions are essential for the Young Adult Court model's success.· 

Public Defender's Office. will provide a .85 FTE attorney speciaJizing in ciVil legal 
remedies. This attorney will also provide direct representation in Young Adult Court. 
The Clean Slate component of the, San Francisco Public Defender's Office, Reentry 
Unit will provide civil legal assistance to the 'individuals participating in the Young Adult 
Court and to individuals in this age cohort, generally, who are involved in the criminal 
justice system. The dedicated staff attorney with expertise in this area Will work 
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exclusively with ihdividuals between the ages of 18-24 and provide legal serJices that 
help indivjduals and families achieve stability. This position is important for· the Young 
Adult Court model's success. 

San Francisco Pollee Department will provide OT hours for various existing officers to 
provide increased patrols in the most vulnerable areas prone to violence and respond 
quioklyto syppress violence and avert retaliation. Additionally a designated Police 
Cqmmander and Captain will serve as collaborative partners conducting joint 
operations, including probation checks and compliance checks. Designated Sergeant or 
Lieutenant Supervisor will meet regularly with task force partners to develop joint 
strategies and protocols for referring TAY to specialized diversionary programs and 
specialized Young Adult Court, and increase collaboration and communication between 
department~. This position is important to the reduction of young adult crime. 

3.5 
Project goals and measurable objectives will be confirmed during Phase One (months 
1~.3). The baseline number of cases that will be reviewed per month will be 31 cases, 

Goals: 
. Reduce recidivism forTAY offender$ (defined as a new conviction within 3 years) 
Increase TAY offenders' assets and help them transform their lives through 

referrals to services based on individual needs and strengths 
Improve the ability of the criminal justice system to respond to TAY offenders' 

developmental limitations and needs through partner training and innovative program 
development · · 

Increase the capacity of service providers to provide developmentally-responsive 
serVices for young adults in the justice system 

Outcomes: 
Establish a p'ilotyoung adult collaborative ·court to handle cases involving young 

adults ages 18-25 
80 individuals will enroH in Young Adult Court annually 
100% of Young Adult Court participants will receive an individualized oase_plan 
65% of Young Adult Court participants will enroll in program services according to 

their individualized case plan, contingent on availability of services 

3.6 
Please refer to &ection 3.4 for FTE & descriptions. 

3.7 
As indicated in ·section 2.1 above, young adults are disproportionately represented in 
the justice system. Moreover, justice involved young adults are a distillation of the 
overall TAY population. Among TAY probationers, 80% of young adults age 18-25 on 
Adult Probation lack a high school diploma or GED, and 75% were unemployed at the 
time of arrest.x Studies indicate that the percentage of justice-involved young people 
who have experienced trauma and violence ranges from approximately half of the 
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population (48%) to up to 90%.><1 Once they are in th~ system, they face 
disproportionateiy poor pUtQomes ..-. and incre.~sed exposure to trauma. TAY who serve 
time in adult facilities are more likelyto commit suicide and five times more likely to be 
sexually abused or· taped, and 34%,ttiore likely to commit new crimes than are youth 
who remain in the juvenile system.xu CDCR's most recent recidivism study found that 
67% of ex,. inmates 24 years or younger are, re,..i_ncarcerated within three YePr~, 
compared with 61% of its general population. xnr 

TAY youth are overrepresented notjust a·s offenders- but as vjqtims. lnde.ed, 42% of 
San Francisco•s homicide victims in.2012 were ag,e 25 and younger;xiv For many 
system-involved young adults, the classification as ''victim" and ,.offender" is an artificial 
exercise that fails to account for the duality of their daily liVes. 

3.8 
While the specific components bfthe YoUng Adult Court will be developed during the. 
planning phasei we antiCipate that the model will include these key attributes: 
• Principles of procedural justice; 
• Meaningful restorative justice opportunities; 
• Use ofa TA Y -specific risk and needs assessment tool; 
• Specialized attention to collateral consequences; 

3.9 
The first year of the grant period Will be c!i\iided info two phases: (1) Young Adult Court 
planning and design; ahd (2) Young Adult Court pilot implementation. 

Phase One (months 1.-3), the Young Adult Court planning collaborative/JAG Steering 
Committee.will complete the following tasks: · · 

• Develop eligibility/suitability/exclusion/graduation criteria 
• Develop case referral ~na p(oqessfng protocol 
• Research model T AY progrcnns 
• ·Identify or qevelop assessment tool 
• D.evelop C'lgency~specific/shared databases 
• Develop developmentally-responsive graduated sanctions and incentives 
• Develop & translate collateral materials (informational brochure; policies and 

procedures manual; and Participant manual) 
• Develop eourt schedule and identify courtroom 
• Identify and train court team 
• Conduct outreach to TAY $ervice providers 

Phase Two (months 4 - 10) 
• Jdentify and address serVice gaps Via three strategies: 

.o Competitive bidding process (sub grant of BSCC funding as budget 
allows) · · 

o Leverage city funds & partnerships 
o Leverage private funds/philanthropy 
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• bperatiori of the pilot Young Adull Court will commence as a weekly court 
calendar, and will continue through the remainder of the grant period. 

3.10 
The Young Adult Court planning col1aborative/JAG Steering Committee will work 
collectively to make decisions for the design and scope of the project and utilize 
collaborative experience and prac~ices of the pre-existing JAG Steering Committee. 

3.11 
Project pe1rtner leads for each department have been identified and a blend of members 
will reside on the Young Adult Court planning collaborative and/or JAG Steering 
Committee. Leads have committed to monitoring, assessing and adjusting program 
components as needed. The applicant agency funded staff will participate in planning 
and meetings and support compliance . 

. 3.12 
The Young Adult Court planning collaborative/JAG Steering Committee have been in a 
series of pre-planning meetings to define and develop this proposal. Existing services 
are being identified and will be leveraged as needed. The Young Adult Court planning 
coflaborative/JAG Steering Committee have committed to continue discussions until 
proposal submission and will officially begin planning meetings in January '2015. 

Juvenile Suspension Alternatives Program (JASP) 
3.1 
The· JASP is an innovative prevention model diversion framework that engages up to ~ 
61

h -81
h grade youth of color at one middle school in the San Francisco Unified School 

District (SFUSD). Partners include Department of Children Youth & Their Families 
(DCYF), Juvenile Probation Department (JPD), SFUSD's Behavioral Action Teams 
(BAT), targeted ·school's Student Assistance Teams and select Violence Prevention & 
Jntervention/Y outh Workforce Development-High Risk Community Based .Organization 
(CBO) programs to design an innovative prevention programming strategy. This 
prevention will. be a part of the existing SFUSD 2nd tier Behavioral Response To 
Intervention (BRTI) strategy where facilitators have a special focus on the connections 
between behavior, truancy and suspensions. (See Appendix B) 

3.2 
Non-school district partners wilf participate tn SFUSD's 8 day Behavioral Response to 
Intervention (BRTI) training and participate in Student Assistance Program Team on the 
school's campus to proper integration into the school community. The DPO and CBO 
will work directly with targeted youth during the school day as a Suspension Alternative 
Program. DPO and CBO staff will also act as positive role models for youth while 
facilitating group meetings afterschool, where presentations and discussions take place 
around citizenship, choices, decisions, consequences, dating, respect, bullying, positive 
relatienships with adults, and how to interact with law enforcement etc. In addition to 
the conversations, the CBO will recruit professionals of color to come in to present their 
success stories to youth with a focus on the importance of education and hard work. 
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Meetings would take place weekly for youth to openly talk about issues that they are 
facing while adult mentors listen and give structured feedback on positive ways to deal 
with issues effecting the youth. DPO and CBO will check in daily with youth, regardless 
of behavior, to monitor student's social and emotional state of mind, with the aim of 
providing consistent positive contact as well as appropriate intervention when necessary 
to the end of helping keep youth engaged academically in class. In addition to receiving 
the school-based services, youth will be linked to other DCYF-funded services that 
promote positive youth development like case management, and referrals when 
necessary. 

3'.3 
The JASP model is directly related to the Prevehtion and Education Programs Program 
Purpose Area as outlined by the RFP and fits within a Juvenile Delinquency model. 

.3.4 
DepartmentofChildren Youth & Their Families (DCYF) will provide 0.50 FTE 
Analyst to'f~oilitate pre~planning meetings for design, monitor progress, ensure iines of 
communication are affective and collect data. Analyst will also work With the Data and 
Evaluation department to affirm outcome measures are designed and partners are 
knowledgeable of outcome measures. DCYF Staff will leverage existing funding 
portfolio to identify appropriate CBO to participate in the framework design project. 

Juve.nile Probation Department will provide a .85 FTE Deputy Probation Officer who 
will participate in the planning process for design of prevention model framework and 
provide feedback suggestions for areas of design. DPO will also keep partners 
informed of trends of youth entering Juvenile Justice System. 

San Francisco Unified School District will Work in-kind to it:fentity targeted scl;lool and 
youth where framework design will be implemented as well as participate in ongoing 
planning subcommittee. Members of SFUSD Behavioral Action Team (BAT) and 
Assistant Principal will attend pre-planning meetings for design of prevention model 
framework. SFUSD Pupil Services Department will provide Behavioral Response to 
Intervention training to DPO and CBO to help with school integration. 

Community Based Organization(~) (to be identified) will leverage existing DOYF 
grants to participate in pre-planning meetings for design of prevention model framework 
and provide feedback and suggestions for areas of design. CBO will provide support to 
youth through onsite school resources and implement behavioral plans, plan and 
implement group conversations afterschool, and assist in data and reporting where 
needed. · 

3.5 
Project goals ctnQ measurable objectives will be confirmed during Phase One (months 

, 1-3). Project will serve up to 30 6th- sth graders in the first year. 

The goals of the JASP include: 
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• Youth have a safe space to process issues that they are. facing Youth will gain 
positive .adult relationships. · · 

• Youth learn valuable tools for navigating conflict in and out of schooL 
• Youth gain a positive school experience 
• Youth ate diverted from system involvement 

3,6 
See section 3.4. 

3J . 
As mentioned in section 2.4, the target population for this framework is tniddle school 
yo1.1th of color because they are disproportionately represent~d in school suspensions at 
SFUSD and within JPD. Additionally section 4.6 below, describes, in detail, how this 
pc;pulation was selected. 

3~8 . 
Participant$ for the JASP will be identified in the beginning of the school year through 
SFUSD'S online Universal Behavior Screener. Students who, in the previous year, had 

. a GPA below 2.0 and an attendance rate below 87.5% or have had three or more 
behavior referrals will be eligible for this program. Student behavior will be monitored 
U$ing the classroom online referral system and an online intervention tracking system 
being used within the district. 

3.9 
Phase I - Year 1 

• Planning Group to begin meeting to design,. develop the framework for school 
year 15/16. Partners will begin training through the district's Behavioral 
Response to Intervention training program. Identify space for targeted youth who 
need a break from class either due to challenging behavior presented and/or Who 
are facing suspension for non-serious infractions like insubordination, disruption, 
obscene act/profanity/vulgarity, and harassment, with the overall idea of re-
integrating back into class. . 

• Determine behavioral interventions using the methods provided in the Behavioral 
Response to Intervention training and once de-escalated, continue to work on 
academic work until they can .either re-enter their class or move on· to their next 
scheduled class. 

• Establish protocols for youth to participate in weekly afterschool group meeting 
that will consist of both talks with 

• Planning Group meets with evaluator to formulate Local Evaluation Plan. 

Phase II - Year 2 .. linplementaUon 
• Identify youth through the Student Assistance Program Teams Universal 

Behavior Screener and behaVior plans will be designed. 
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• Monitor youth during school day along with DPO and CBO staff. This monitoring 
will consist of regular ohedk-ins, independent of behavior, to monitor social and 
emotional state. . . ... ~ .. ' - .· ~ . 

Phase Ill Year 3 - In addition to the o·ngolng assessment of program outcomes, the 
Planning Group will review successes and challenges and co·ntinue refining the model 
from ye;;;tr two and implement program adjustments in year three. In addition, learnings 

· from th'is program will ·inform future investments ill violence· prevention that will be 
implemented through the next DCYF Request for Proposal (RFP). 

3 10 , . . . 
The JASP planning sub-committee/JAG Steering committee Will Work collectively to 
make de.cisions for the design and s'cope of the project and utilize collaborative 
experience and practices of the pre-existing JAG. Steering Committee. 

$.11 
The JASP planning committee will meet regularly; under DCYF facilitation tb en·sure that 
program components are be[ng monito'fed, assessed and adjusted as necessary. 

3.12 
The JASP planning sub-dommittee/JAG Steering Committee have been h1 a series of 
pre-planning meetings. to define and develop this proposaL EXisting services are being 
identified and Will be leveraged as needed. The JASP planning sub-committee/JAG 
Steering Committee have committed to continue discuss tons until propospl submission 
qnd will officially begin planning meetings in ~anuary 2015. 

Section iV. Collaboration 
4.1 
For detailed JAG St~edng Committee Member Roster see Appendix C. 

For the Letter(s) of Agreement and Operational Agreement(s) see Appendix,D and E·for 
_ both the Young Adlllt Court Model and JASP Model. 

4.2 
The process to identify, recruit and engage steering committee members is driven by 
the existing framework of collaborative partnerships for more than 3b years .. Most of 
these partners also engage frequently on numerous existing efforts qity/cpunty wide 
including the Reentry Council of the City and County ·of San Francisco. 

4.3 
Katherine .Miller, Chief ofAiternative Programs & Initiatives with Office of San Francisco 
District Attorney George Gascon. Katy has almosttwo decades of experience 
developing system reform and programs in the San Francisco District Attorney's Office., 
the Mayor's Office of Criminal Justice, and in the nonprofit community. In this capacity 
she also has managed federal, state and private grant initiatives. · 
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Tara Regan Anderson, Policy anti .Grants Manager at the Office of San Francisco 
District Attorney George Gascon. manages a portfolio of 25 federal, state and local 
grants, serves as office policy liaison for issues .related to sentencing alternatives, pre
trial-diversion, human trafficking, victim services, and criminal justice realignment. Tara 
has over 14 years of experience working with local and state governments to provide 
services and improve outcomes for individuals and families impacted by criminal justice 
systems. · 

Lisa Ughtman, Direcfor olthe Superior Court's Collaborative Court Programs, and 
provides program oversight and inter-agen-cy coordination to Dn.Jg Court. She worked 
previously With the California ~lnd New Mexico Administrative Office of the Courts,_ 
where she worked on problem-solving courts since 1996. 

Alissa R~er~. Director of Programs with S'an ·Francisco -Sheriff's DepaJ1ment l;)io is: 
forthcoming 

Sirrfin Shamjf, D·eputy· PtJblio Defender, Director, .sp:ecialty Cot,:trts & Re~ntry Pmgrams 
With Office qf Publlc Defender. Ms. Sharma has over.20. y~ars of experience as·~m 
attorney in the Public Defender's· office. She bega·n in the misdemeanor unit and Went 
oh to handle felony cases. She is currently the Director of Specialty Courts & Reentry 
Programs .. She oversees her office's Reentry Unit which provides a combination of 
le.gaJ and ·sqcial support for clients of the Public Defender. 

Commander Robert'Moser, _With San Francisco Police Department is commander of the. 
ltwestigations Division of the Operations Bureau. He has over 25 years of experience 
within $FPD. · 

Captain Jim Miller, was previously l,:ieutenant ofthe Gang Task Force (GTF), and is 
·now Captain of the Major Crimes Unit, which includes GTF, Violence Reduction Teams 
(VRT), Homicide, Narcotics, and Crime Investigations Unit (CIU). Captain Miller has· 
worked closely with officers from the Adult Probation and the Juv~nile Probation 
.Department. 

Wend}r-Stfl~.Chief Adult Probation Offioerwith San Francisco Adult Probation 
Dep~~rtment bib is forthcoming 

Paula Hetnanclet, Assistant Chief bio is forthconiing 

Jasmine Dawson, Manager with Department of Children Youth & Their Families see 
section 7 below for bio. · 

4.4 
There Is fuH and balanced representation from both traditional and non-traditional 
stakeholder groups as related to the ProjeCt Need and members have been selected 
based on skills and experience. 
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4.5 
As noted in Section 4.2, JAG Steering Committee members have prior experience 
working collaboratively on a number of city/county wide efforts. 

4.6 
Young Adult Court Model 
The process used to ·identify the problem area ahd develop the strategy for the Young 
Adult Court model includes analyzing San Francisco and statewide crime data . 
(i!]cluding arrests, court filings and probation caseloads and reCidivism rates), as well as 
evidence:.. informed appr:oaches, current services and systems already in place. 
Implementing a pilot model for the Young Adult Court can build upon and/or leverage a 
})road range of resources, both established and currently .in development, to ensure that 
young adults have access to needed supports. These resources ate described in 
SeCtions 5.1-5.5 below. 

Juw~nile:Suspension Alternatives Program (JASP) 
4.6. 
The process for identifying -the problem area and developing the strategy for the JASP 
hicluded analyzing data DCYF's 2014 Violence Prevention and Intervention (VPI) and 
Youth Workforce Development-High Risk (YWD-HR) strategies which assessed the 
participation of middle school youth in VPI and YWD-HR programs. The report 
examined predictors of risk for juvenile justice involvement, developed by linkrng San 
Francisco Unified School District (SFUSD) academic and disciplinary records to data 
from JPD's Juvenile Justice Information System (JJIS) and DCYF's VPIIYWD-HR 
Contract Management System (CMS) records. •v In addition DCYF compared the 
number o.f suspensions in SFUSD for African American boys in middle school and high 
school to the number of Juvi3nile Prevention referrals to determine which population 
would be a viable target group to receive services based upon where we could make 
the most impact. With that information we determined that the 176 referrals and 76 
youth were a small enough population that we could have a more immediate impact on 
With our pilot and more impo'rtantly with developing a successful model that can bE? 
implemented across the city's public middle school youth. 

4.7 
Members ofthe .JAG Steering Committee participated in a series of planning meetings 
to determine the focus of the overall str~tegy on both TAY and also added the focus on 
San Francisco's current juvenile criminal justice needs and added the Juvenile . 
Probation Department and San Francisco Superior Courts as an official member of the 
JAG Steering Committee to come up with the JASP framework design model. 

4.8 
As noted in prior sections, JAG Steering Committee members have a long history of 
working together on collaborative grants as well as projects city/countywide. 

4.9 
The JAG Steering Committee will continue meeting during the grant period and both the 
Young Adult Court and JASP planning sub-committees will meet more frequently as the 

San Francisco City and County , SSCC" JAG 2014 14 



pilot projects are designed, developed and implemented. The applicant agency will 
mc:mitor both JAG program activities and will meet with project leads tb ensure progress 
and oversight of reporting requirements and facilitate ongoing communication to 
address any implementation issues amongst partners. 

4.10 
The JAG Steering Committee will meet as a collaborative team on a quarterly basis to 
share updates on projects and exchange resou·rces as needed. 

Section V. Evidence-Based, Promising and Innovative Strategies 
Young .Adult Court Model 
5.1-5.5 
The Young Adult Court Model is a promising intervention model that builds on several evidence" 
based and evidence-informed practices already in existence in San Francisco: 

A. Collaborative Courts 

Beginning with the creation of the first drug court in Miami Dade County in 1989, 
jurisdictions'across the country and world have established a range of "collaborative 
courts'' designed to reduce recidivism by addressing the underlying factors that lead to 
offending. In San Francisco, we benefit from a range of collaborative models in our 
adult, juvenile delinquency and dependency courts, including Behavioral Health Court, 
Community Justice Center, Dependency Drug Court, Adult Criminal Drug Court, 
Intensive Supervision Court, Juvenile Reentry Court, Juvenile Drug Court (SF-ACT), 
Truancy Court and Veterans Justice Court. In each of these specialized courts, judges, 
prosecutors, defense counsel, probation and service providers work together to develop 
indiVidualized service and supervision plans that hold defendants accountable while 
enabling them to address often longstanding barriers and emerge from the criminal 
justice system with optimal legal outcomes and ongoing supportive structures. 

The popularity of collaborative courts is bolstered by numerous positive evaluations 
demonstrating that drug courts can serve as e:m effective and cost-saving alternative to 
incarceration. A 2011 report by the Government Accountability Office (GAO) on the 
topic of drug courts identified seven highly rigorous "Tier 1" evaluations, four of wh!ch 
found statistically significant recidivism reductions ranging from 10 to 14 percent.xvl The 
GAO also found that drug courts were associated with reduced drug use, and for the 
most part, generated cost savings. While other collaborative courts have yet to be 
studied as extensively as drug courts, it is reasonable to believe that they will replicate 
many of the results summarized above. In fact, a RAND evaluation of San Francisco's 
Community Justice Genter collaborative court released just this month found that the . 
program reduces criminal recidivism by 8.9-10.3 percent for participating individuals.xvli 

B. Alternative Sentenclng 

In 2012 the SPDA piloted its Alternative Sentencing Program (ASP) to· improve public 
safety by developing unique sentences that reduce recidivism and incarceration. As 
described in Section 3.4 above, the 

San Francisco City· and County- SSCC JAG2014 15 



ASP conducts in-depth case reviews to assess defendants' criminogenic risk and 
strength factors and helps prosecutors to develop case dispositions designed to reduce 
recidivism while avoiding over-reliance on incarceration. An independent program 
evaluation ofthe ASP pilot found that in its first two years of operation, individuals 
whose cases were handled by the ASP demonstrated a 6 to 19% reduction in 
reoffending over two years, as compared to statistically matched control groups. At the 
same time, the program resulted in 1,000 fewer months of prison time for ASP cases, 
replaced l:>y 1,230 months of probation (combined with specific service plans) and 128 
months of county jail, often followed by specialized probation terms. Moreover, this 
analysis found that the ASP model saved approximately $3.5 million in avoided prison 
time. While this model can be used for offenders of 
all ages, prosecutors in the SFDA overwhelmingly have turned to the prograrri for 
assistance with young adult offenders. The ASP model has shown the potential that 
specialized sentences can have on the target population, but it also has helped to shine 
a light on the current limitations that the criminal justice system and service providers 
have in meeting the needs ofTAY offenders. 

C. Specialized TAY Services 

The following are planned interventions for TAY that are appropriate for this population: 
• School reengagement and alternative education programs specifically designed 

for this population; 
• Safe, stable and affordable housing; 
• Workforce development and connections to empioyment; 
• Health and mental health services, with an emphasis on trauma-informed care; 
• Substance abuse treatment; 
• Parenting services and support; 
• Gender specific services; 
• LGBTQQ services; 
• Life coaches and mentors; 
• Family & community engagement and support; 

The following are some ofthe local existing efforts that will be leveraged to ensure 
supportive interventions: 
• Deparlment of Children, Youth and Their Families (DCYF)Ithe Children's Fund: 

DCYF manages a portfolio of approximately $100 million that it disperses to San 
Francisco nonprofits and City agencies to support the City's wide array of children 
and youth services. While historically DCYF focused its grantmaking on children 
and youths up to age 18, in recent years, the department has begun to allow youth
serving community-based organizations to serve TAY youth up to age 24. 

• Half of DCYF's annual funding comes from The Children's Fund, creat~d 
in 1991 through a City Charter Amendment that designates a portion of 
property taxes each year-three cents per one hundred dollars of 
assessed value-as the Children's Fund, which amounts to about $45 mm 
annually of DCYF's budget. The fund is up for renewal on the November 
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ballot- and for the first time, will include funding forT AY youth ages 18-
24. 

• TA YSF: In 2012, Mayor Ed Lee issued a polfcy directive identifying disconnected 
TAY as a priority across City departments and establishing the Department of 
Children, Youth and Their Families as the citywide home for TAY service 
coordination. TA YSF is a specialized division of DCYF that identifies resources and 
unmet needs for the TAY population, coordinates City planning and advocates at a 
City policy level, incorporating TAY voice throughout its work. In addition, TAYSF 
o.pt?rates .sf4tay.org; an online resource directory of TAY services including housing, 
education, workforce development and health and wellness. 

• HUman Services Agency/Child Protective Services -With the passage of Assembly 
BHI12 (2010), HSA can now extend foster care benefits to dependent youths up to 
age 21, including housing, education and other key supports. 

• San Francisco Youth Commission- this City commission, comprised entirely of 
young people, has a TAY Subcommittee that focuses on TA Y needs and issues, and 
infuses youth-generated priorities and ideas into the City's policy and program 
development. 

Juvenile Suspension Alternatives Program (JASP) 
5.1 
The JASP i·s ah innovative model and builds on the evidenced ·practice of mentoring 
programs like the African American Male Initiative (AAMI) and the O.K. Mentoring 
Program. The AAMI program has an Everyday Hero component that brings adult 
professional African American males into contact with 41

h thru 61
h graders who present 

their personal "success stories" and wisdom about forming paths to success
emphasizing the role of education, determination, and disciple in achieving success.xvlfl 
Additionally the program tak.es concepts from the 0. K. Mentoring program that typically 
engages law enforcement officers as mentors working with boys identified as high-risk 
for failure in the school setting. The Team Mentoring approach will be used to partner a 
CBO with a DPO to provide mentoring to youth in a school setting. 

5.2 
While we know the efficacy of mentorlng, the programs mentioned have shown very 
llmited success to date due to the relative newness of the models. The AAMI program 
has decreased occurrences of tardiness and absences, boys meeting standards 
academically and boys increasingly reporting feeling closer to people at school on a 
daily basis over a three year period.xlx . 

5.3 
Essentially the AAMl program has identified African American boys who are at high risk 
for failure in school based upon factors such as [ow academic achievement, attendance 
and behavior challenges in addition to high levels of poverty in Central Harlem. 

5.4 
The AAMI program has shown success with African American boys grades 4th- 6th 
according to their 2010 report referenced above. · 

San Francisco City and County ... BSOC JAG 2014 17 



6.5 
The JASP planrting committee will be taking a closer look at the supportive factors that 
need to be in pla-ce in order to successfully mobirize the prograrn in a local _context 

Section VI. Data_ Co_llection and EvalUation 
.6.1. - 6.t2 (Local E:Valuatioh 'Plan) 
The program goa:Js for the 2d14 JAG Strategy Young Adult C·ourt Model and Juvenile 
Suspension Alternatives program ar~ to reduce recidivism foryouth and young ad tilts 
and decrease the scho.ol:..to;'~rlson pipeline. The benefits to the participants, their 
families and the community are significant. The purpose of the evaluation is to assess 
whether the programs are wotking towards stated goalsJ and to Understand the 
program&' progre~S$ toward meeting goals throygh a set of measurable objectives. The 
?PPiicant agen'cy will hire. 0,50-FTE analyst to support and oversee an 'independent 
evaluator that. will assess the effectiveness of the overall JAG Strategy, ·including both 
the Young Adult CourLand JASP Program's individual progratncomponents. The 
a:pplicanf agency. wlH workwith their Data and Evaluations Manag·er and the Project 
Director to identify an evalu~tor throu.gh an HFP process. One~ identified, the evaluator 
will Work with the applicant agency to refine this abstract into a detailed and extensive 
evaluation plan that will incorporate a three phase approach. 

The ftrstphase: of evaluatioh will be the creation of a comprehensive Local Evaluation 
Pfan which Will include a detailed plan descfibi'ng the tools necessary forthe program 
.asse$ament, protocol~ to dooumemt s.ervices, dala collection and analytical 
methodologies, a refinement o,urproposed program objectives, and a list of written 
deliVetables including a Fihal Outcomes Report. 

In phase two of the evaluation, the 9-PPiicant agency will facilitate an implementation 
study led by the evaluator to investigate how the project partnerships are Working and 
how effectively the programs ar.e being execu~ed during the first year of the pilot. 
Information from this study, which Will be conducted within 12 months of the evaluation 
stc:lrt date, will prqvide project partners with information and recommendations for . 
refining program operations and practices ih subsequent years. Interview and 
observation data collected as part of the implementation study may also be included in 
the final Outcomes report. 

The third and final phase of the. evaluation process, is· artticipated to start between 12-18 
months a:fterthe start ofpro,grarnrn:ing. During this. phase, we Will Introduce the 
evaluatjpn tools to the field, cpllect and analyze data to describe preliminary program 
outcomes as part of providing' an understanding of the progress toward meeting the 
program goals through the implementation-of successful programming. Anticipated data 
sources, include administrative data provided by San Francisco agencies including but 
not limited to SFPD, SFDA, $FAPD, SFSD, SFSC anq. SF Pubflc Defender's office for 
the Young Adult Court model and SFUSD, DCYF and JPD for the_JASP; survey data 
collected from youth and TAY, schoolstaff, program staff and families; interviews with 
progralil staff, school staff, court reporters and staff and other partners overseeing the 
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programs. This phase will culminate iii a fihal Outcomes Report 'detailing the. program, 
its goals, obJectives, challenges and successe·s. 

Section VII. Capability and Qualifications to Provide Services 
7.1-7.3 
The applicant agency has the al5i1Jty·to conduct the two proposed projects, Young Adult 
Court and Juverille suspension Alternativ~s Program anGI has administered the .current 
JAG Steering Committee projects for over 5 years. Th~ applicant ~gency currently 
administers 4 federal grants on behalf of the JAG Steering Committee and monitors 
both JAG program activities. The Director will convene partner departments to discuss 
program p·rogress and oversight of rep.orting requirements. as well as manage t3SCC 
JAG fiscal ~nd programmatic functions and continuing to·facilitate ongoing 
communication and address·any implementation issues amongst partners. 

Expedenceiqualificatlohs of key: project staff to provide and rnahage services: 
• Jasmine Dawson, PrQgram Director, has been working fn grants management for 

over _1 0 years and currently m~nages 4 feder~l granfs.. Jasmine a·lso serves as 
Mao~ger of Older Youth Programs ·at Departr:nent of Children; Youth 8t Their 
Families and manages eight staff that manage grants and Citywide initiatives that 
hiblude Wellness Initiative, Youth Workforce, TEEN, Violence Prevention and 
Intervention ahd the Family Resource Canters Initiative. Additional qualifications 
education inchJdes possessibn off\ graduate degree from an accredited college. 

• Mark Brown, Senior Fiscal Analyst has extensive accounting exp·erience in 
various accounting· departments" U,sjng g.err~mill accepted accounting principles 
and practices. Technically skilled with a blended Analytical and Accounting 
background with extensive experience in government, not-for profit, and 
heaJthcare and' industries. Possass a BA degree from an accredited college. 

• TBD (0.50-FTE) Senior Administrative Analyst will assist in coordinating, 
developing~ managing and monitoring evah,Jation efforts for both ~AG Strategy 
projects; Work directly wf~h Evaluator on data collection inclodhig assisting: in 
collecting JAG outcomes and deliverables on a quarterly basis. Duties include ·· 
submitting all reports to BSCC, working with fiscal staff to coordinate expenditure 
and progress reports detailing the process and outcomes restJiting from this 
proJect. Assist with both JAG Steering Committee meetings as needed. 
Qua!lfications and/or education inCludes possession of a graduate degree 
(Master's degree or higher) from can accredited college or university. 

I A~niqdt; s .... ~ Wang, S~(Z011). Welcome to Your Child's Brain. NewYork1 NYi Bloomsbury USA{Howe11, J.C., 
Feld, B.C., Me_ar.s, P.J;>., Farrington, D;P.; Loeber, R., Petechuk, D. (2013). Bulletin 5: Young Offenders and an 
Effective Re~ponse in the Juvenile ;t~d Adult Justice Systems: What Happens, What Should Happen, and What 
We Need to Know. W~shibgton, DC: National Institute ofJustice; Johnson, S.B., Blunt, R.W., Giedd, J.N. (2009). 
'~Adolescent Maturity ahd the Brain: The Promise and Pitfalls of NeurosCience Research in Adolescent Health 
Policy." journal ofAdolescent Health 45:3; Ortiz, A. 2004. Adolescence, Brain Development, and Legal 
Culpability. Washington, DC: American Bar Association. 
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II Graham v. Florida, 130 S. Ct. 2011 (2010), Roper v. Simmons, 125 S. Ct. 1183 (2005), and Mffler v. 
Alabama, 132 S. Ct. 2455 (2012); see also the California Supreme Court's conclusion in People v. 
Caballero, 55 Cai.4th 262 (2012). 
Ill TAYSF (20 14). Policy Priorities for Transitional Age Youth: Vision & Goals-2014•2(J16: Recommendations to 
lin prove the Lives ofTAY in San Francisco, pp 1-2. 
lVJbid, PP 19-21. ' 
v Morris, M., Race, Gender and the School-to-Prlsi:m Pipellhe: Expanding olir clisetrssiiJn to include Black Girls, 
2012 p. 2 
vt Edelman, 2007: Advancement Project, Padres and Jovenes Unidos, the Southwest Youth Collaborative, 
and Children & Family Justice Center of Northwestern University School of Law, 2005 
vu SFUSD board to take up proposal to leave suspensions as last resort. The Examiner, Dec. 4, 2013 
vm Violence Prevention Initiative and Youth Workforce Development; Does VPI Reach SFUSD Students at 
R!sk of Juvenile Justice Involvement? July 2014 
tx (My Brother's Keeper Task Force Report to the President) 
x TAYSF (2014). Policy Priorities for Transitional Age Youth: Vision & Goals 2014-2016: Recommendations to 
Improve the Lives ofTAY in San Francisco, p. 2. 
xi Attorney General's National Task Force on Children Exposed to Violence (2012). Report of the Attorney 
Generars National Task Force on Children Exposed to Violence. Washington, DC: Office of Juvenile Justice and 
Delinquency Prevention; Sedlak, A.J. & McPherson, K.S. (2010). Youth Needs and Services: Findings from the 
Survey of Youth in Residential Placement. Washington, DC: Office of Juvenile Justice and Delinquency 
Prevention. 

xll Attorney General's National task Force on Children Exposed to Violence. 2.0:12. Report ojthe A'ttorney 
General's National Task Force on Children Exposed to Violence. Washington, DC: Office of Juvenile Justice and 
Delinquency Prevention. 

xlll California Department of Corrections and Rehabilftation. 2014. 2013 Outcome Evaluation Report 
Sacramento, CA: Department of Corrections and Rehabilitation, Office of Research, p. vi. 
xtv TAYSF (2014). Policy Priorities for Transitional Age Youth: Vision & Goals 2014-2016: Recommendations to 
Improve the Lives ofTAY in San Francisco, p.l. 
xv Mission Analytics Group, July 2014, Violence Prevention Initiative and Youth Workforce Development: 
Does VPI Reach SFUSD Students at Risk of Juvenile Justice Involvement? p.l. 
xvt Government Accountability Office. (2011) "Adult Drug Courts: Studies Show Coutts Reduce Recidivism, but 
DOJ Could Enhance Future Performance Measures Revision Efforts" (GAO Publication GA0-12-53). 
Washington, D.C. Retrieved from http:/fwww.gao.gov/products/GA0-12-53 
xvn Kilmer, B. and Sussell, J. (2014) Does San Francisco's Community justice Center Reduce Criminal Recidivism? 
RAND Corporation. , 
xvut Palacio-Morgan, L. and Silk, J. (2010)Afriean AmeriCan: Male Initiative Summary, p. 7 
xlx Ibid p. 20 
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Section ViJI. Propc>sai Budget (Cost Effectiveness and Budget Review) 

8.1 
The factors considered and the reasons behind the budget allocations are in line 
With maximizing resources and leveraging within respective departments. 

8.2 
For the Young Adult Court model, $2,437, 108.5' is allocated towards personnel 
and planning. 

For the Juvenile Altemafive Suspension model, $.542,922.75 is aJiocated towards 
personnel-and planning. 

EValuation is projected at $156,843.75 

8.3 
Young Adult Court Model 
Alternative Sentencing Planner (ASP), Name TBD. The ASP conducts in~ 
depth case review, often including interviews with the defendant and his attorney, 
to deterrrilne if alternatives to incarceration are appropriate for the defendant, and 
provides a written report with detailed recommendations including length and 
type of supervision/incarceration, education, vocational training, rehabilitation 
and behavioral adjustment programs- sentencing designed to transform, not · 
punish. Time allocated to the program: 100% 

Young Adult (lQQr.t Prosecutor; Name TBD, will work wlth members of the JAG 
Steering Committee to develop and implement the Young Adult Court (YAC) 
model, including development of YAC eligibility arid suitability requirements, 
programming, sanctions and incentives, completion requirements, policies and 
procedures, and other program design elements. Once the court becomes 
operational, the prosecutor will review all cases referred by SFDA prosecutors to 
the YAC for final eligibility determination and plea negotiations; staff the YAC on 
behalf of the SFDA; participate in YAC case conferencing as a member of the 
collaborative team; make court appearances on behalf of the SFDA; maintain 
data on YAC cases In the SFDA's case management system; and engage in 
ongoing program assessment and improvement with JAG Steering Committee 
members. Time allocated to the program: 50% 

Ad~,Jit Deputy Probation Officer (PPO}, Name TBD. The FTE DPO will 
exclusively handle Transitional Age Youth (TAY) Unit cases resulting from Young 
Adult Court Referrals activities. The Probation Officer will closely monitor 
compliance with the terms of probation by conducting field and address visits, 
actively enforcing stay away orders, conducting warrantless searches, and 
utilizing licensed community~based treatment services. Caseload ratios will be 1 
to 80. Time allocated to the program: 100%. 
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Sberiff;.s Department Trauma lnforrneci Therapist, Name TBD. The Master's 
level Therapist will work. with1n the Jail aehayioral Health and Reentry Services 
(JBHRS) and will be responsible for utilizing ~vidence~bqsed practices to guide 
in-custody treatment including: Seeking Safety groups, Motlvationallnterviewing 
techn·rques and cognitive-behavioral therapy. Conducting comprehensive rn~ntG~I 
health, substance use, risk and needs, and trauma assessments· to evaluate the 
beht:lvioral he.~lth neegs of grant participants prior to release from custody and 
inform reentry treatmentplans. Developing individualized In-custody and reentry 
treatment plans. Linking pf:frticipants to community-based serVices as clinically 
indicated. Providirlg discharge medications and prescriptions as needed. 
As.sessing for Medicaid' and other health and benefits eligibility and providing 
enrollment support and assistance. Providing ·reports to the court as needed on 
participants' progress in treatment both ih custody and in the community. The 
therapist will undergo extensive training, as ne.eded on trauma, PTSD and1 in 
partiqular, long~ term exposure to trauma; and the 'impact these opnditions can 
have on transitional age youth Within the criminal justice system, Time. allocated 
to the program: .85%. 

Sao Francisco Police Department Officers (various), Name, various. Overtime 
pay and fringe for 16 hours per month to support violence reduction and 
probation compliance checks activities. SFPD's personnel covers one Sergeant 
orUeutenantSupervisor for 8 shifts per month (4 hours df or shifts) and four 
Officers conducting· 8 $hifts per month (4 hours of OT shifts}. Time allocated to 
the program; -various OT hours. 

San FtanCi$co·Superior Courts, Analyst I, Name TBb .. The Court Analyst will 
implement a COMPAS rlsklneeds assessment (RNA) tool to assess the TAY 
client's. likelihood ·of reoffending. The. tool will enable. the Analyst I to (a) ma~e 
service referrals based on the defendants' criminogenic needs and (b) assign 
leVels of supervision based bri the dete.rtrHned leveL of risk. The Analyst I will 
report to theTA Y court on the dynamic risk and need factors post assessment. 
The Analyst I position will be available to overs·ee specia·l prqjects and gemeral 
operations as required. Additionally, due to the special training undertaken by 
this position to complete a COM PAS assessment, the Analyst I position wili be 
available to provide a COM PAS assessment ln two other collaborative court 
programs: the Community Justice Genter and Drug Court. While the Adult 
Probation Department provides a COMPAS report only for those collaborative 
court clients Who are on probation, it is essential that a COMPAS report is 
available tor those clients who are NO Ton probation. This is a service gap that 
the court is trying to fill. This position will serve as an added resourc~ for the two 
identified collaborative court programs whose clients are similarly ch~llenged by 
substance abuse ahd, iri many cases, co~occurring conditions. 
Time allocated to the ptogram: ·85%. 

San Fr~nciscoSuperior Court~, Court Reporter, Nc;~meTBD. The Court 
Reporter makes verbatirtr official records of proceedings, often· of a technical 
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nature: and at a h!gh rate of speed. The Reporter provides immediate read back 
of all portions of the records as requested and prepares transcripts of . 
proceedings as requested. Additionally, the Reporter certifies the accuracy of 
co.urt transcripts; files official transcripts; checks spellings of case citations and of 
l¢g~l, medical, and other special terms used during case proceedings; prepares 
transcript indices of witnesses and exhibits and responds to participants' 
requests regarding courtroom proceedings relating to the transcription of those 
proceedings. Time allocated to the program: 0.05%. 

San Francisco Superior Courts, Courtroom Clerk, Name TBD. The 
Courtroom Clerk Will provide a wide variety of court support functions including 
entering and retrieving data from computer systems; prepares, coordinates, 
develops, and maintains calendars; records dispositions; accepts legal 
documents; establishes, maintains and closes case files; generates computer 
reports; opens, time stamps, sorts and distributes incoming documents and mail 
according to routing procedures. The Clerk is knowledgeable about penal codes, 
vehicle codes, welfare and institution codes that are offenses related to a TA Y 
court. Time allocated to the program: 0.05%. 

Public Defender's Office, Attorney, Name TBO. The attorney specializing in 
civil legal remedies. This attorney will also provide direct representation in TAY 
pourt. The Clean Slate component of the San Francisco Public Defender's 
Office, Reentry Unit will provide civil legal assistance to the individuals 
participating in the Young Adult Collaborative Court and to individuals in this age 
cohort; generally, Who are involved in the criminal justice system. A dedicated 
staff attorney with expertise in this area will work exclusively with individuals 
between the ages of 18-24 and provide legal services that help individuals and 
families achieve stability. Time allocated to the program: 85%. 

Juvenile Alternative Suspension model 
Juvenile Probation Officer (DPO), Name TBD. The. DPO (Juvenile) wfll 
participate in planning, design and development of Juvenile Alternatives to 
Suspension (JASP) program. Support probation and non-probation youth in 
implementation of assigned behavioral plans. Assist in systems coordination with 
Juvenile Probation Department, San Francisco Unified School District and select 
Community Based Agencies. Assist in reporting and data collection. Time 
allocated to the program: 85% 

Violenc~ Prevention Analyst, Lamont Snaer. The Analyst will lead hi planning, 
design and development of. the Juvenile Alternatives to Suspension (JASP) 
program. Facilitate, organize, and manage all planning and implementation 
meetings with San Francisco Unified School District and Juvenile Probation 
Deputy Probation Officer. Lead research, analysis and make policy 
recommendations for JASP program. Monitor and track data collection efforts. 
Assist in coordination and monitoring of all BSCC 2014 JAG Strategy funded 
projects. Time allocated to the program: 35% 
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8.4 
. Young Adult Court Model 

31 cases per month 

Juvenile Alternative Suspension model 
36 yo.uth grades ath -.ath 

8.5 
Young Adult Court Model 
Cost per papjta not available 

Juvenile Alternative Suspension model 
Cost per capita not available 

a.a 
Young Aduft Court Model 
Direct costs: $2,407J55 
No indJr~ct costs . 

. JUvenile Alternative Suspension model 
Direct costs: $509,'254 · 
No indfrect costs. 

R7 
Young Adult Court Model 
rso 
Juvenile Alternative Suspension model 
TBD 

8,8 
Young Adult Court Model 
See budget form attached. 

Juvenile Alternative suspension mode·l 
· See budgetform attached. 

8.9 
Young Adult Court Modei 
See attachments. 

Juvenile Alternative Suspetisioh model 
See attachments. 
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BUD~ET LINE ITEM TOTAL 

A. Budget Line Item Totals 

1. Salaries and Benefits 
2. Services and Supplies 
3. Profes~ionar Servtc~s (Sub~Contractors/Consultants) 
4. Communlty~B.ased Organizatioh (CBO) Contracts 
5. Data Collection, Reporting and Evaluation Efforts 
(minimum s .. 1Q% of grant funds) 
6. Fixed Ass~t~/Equipment 
7. Other (Including Training, Travel, etc.) 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

TOTALI $ 

\. 

2,860,031 

120,000 

156,844 

3,136,8751 



BUDGET UNE ITEM TOTAL 

A. Budget Line Item Totals 

2015 BUDGET- YEAR ONE 

1. Salaries and Benefits 
2. .services and Supplies 
3. Professional Services (Sub;..Contractors/Consultants) 
4. Community-Based Organization (CBO) Contracts 
5. Data Collection, Reporting and Evaluation Efforts 
(minimum 5-10% of grant funds) 
(:). Fixed Assets/Equipment 
7. Other (Including Training, Travel, etc.) 

Year One Budget Detail 

1824- Pr Administrative Analyst @.10 FTE 

1823 - Sr Administrative Analyst @ .1 0 FTE 

1822 • Administrative Analyst @ .35 FTE 

8444- Deputy Probation Officer@ 1.0 fte 

8133 Alternative Sentencing Planner@ 1.0 FTE 

617'7 YAVProsecutor @.50 FTE 

Deputy Probation Officer @ .85 FTE 

Attorney @ .85 FTE 

Analyst @ .85 FTE 

Court Reporter@ 0.05 FTE 

Courtroom Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Super.iisor ( 8 Shifts/month - 4.0 hrs Shift) 

Shift Officers (4) ( 8 Shifts/month- 4.0 hrs Shift} 

Trauma Therapist @ ;85 FTE 

Benefits 

$ 953,344 
$ 
$ 40,000 
$ 
$ 52,281 

$ 
$ 

TOTAL $ 1,045,625 

$ 11,199 
$ 9,507 
$ 26,028 
$ 87,004 
$ 77,090 
$ 71,773 
$ 84,179 
$ 90,610 
$ 59,500 
$ 6,146 
$ 4,354 
$ 42,048 
$ 90,275 
$ !31,680 

Sub-Total $ 721,393 
$ 231,951 

TOTAL $ 953,344 
:z~n,~~rs·~:rvi'C~~Y.:i'rta~s'ij'ffRII~fl'!~i:~rl~i't'Si;:.~ft:.l.::i,;:'~:·'~:~··i:;·~.1:~i,;:P:~::~~~:?:';~r:?',;~.;;;;:r.',:.I';~"·I;cc:r::.::i:~::t~x~ilt'·· .. ·,::·. 
Services and Supplies - N/A $ 

Sub-Total $ 

TOTAL $ 



BUDGET UNE ITEM TOTAL 

$ 



BUDGET UNE ITEM TOTAL 

A. Budget Line Item Totals 

2016 BUDGET .. YEAR TWO 

1. Salaries and Benefits 
2. Services and Supplies 
S. Professional Services (Sub .. Contraolors/Consultants) 
4. Community-Based Organization (CBO) Contracts 
5. Data Collection, Reporting and Evaluation Efforts 
(minimum 5-10% of grant funds) 
6. Fixed Assets/Equipment 
7. Other (Including Training, Travel, etc.) 

Year Two Budget Detail 

.1824 - Pr Administrative Analyst @ .1 0 FTE 

1823 - sr Administrative Analyst @ .1 0 FTE 

1822 - Administrative Analyst @ .35 FTE 

8444 - Deputy Prebatlon Officer @ 1.0 tie 

8133 Allernative Sentencing Planner@ 1.0 FTE 

S177YAV Prosecutor @.50 FTE 

Deputy Probation Officer@ .85 FTE 

Attorney @ .85 FTE 

Analyst @ .85 FTE 

Court Reporter@ 0.05 FTE 

courtroom Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month - 4.0 hrs Shift} 

Shift Officers {4) ( 8 Shifts/month - 4.0 hrs Shift) 

Trauma Therapist.@ .• 85 FTE 

aen~flts 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

TOTALI $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Sub-Total $· 
$ 

953,344 

40,000 

1,045,625 

111199 
9,507 

26,028 
87,004 
77,090 
71,773 
84,179 
90,610 
59,500 

6,146 
4,354 

42,048 
90,275 
61,680 

721,393 
231,951 

TOTAL $ 953,344 
~,~~~i:$e r.\'.l:c~s;:~Hl'aJ!S'UfJpl!e~j;~;;~:gtf:.;_~~~·~,~;~;,~;\(; ·;:';;~::c,:i'i~/i1;;::6:~,i~~t~:~~~~~B·~t~;~,:~:. · ;:)1:' \';~1·-: ~;':1':c~~ :.!:::,} ·~:c· 
Services and Supplies ~ N/A $ 

SubcTotal $ 

TOTAL $ 



BUDGI;T LINE ITEM TOTAL 

TOTAL $ 



BUDGET UN!: ITEM TOTAL. 

A. Budg~t Line Item Totals 

2017 BUDGET- YEAR THREE 

1. Salaries and Benefits 
2. Services and Supplies 
3. Professional Services (Sub-Contractors/Consultants) 
4. Community-Based Organization (CBO) Contracts 
5. Oat~ Collection, Reporting and Evaluation Efforts 
(minimum 5-10% of grant funds) 
6. Fixed Assets/Equipment 
7. Other (Including Training, Travel, etc.) 

Y fJ.ar Three J34dg_et Detail 
., 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

TOTALI $ 

40,00'(} 

1,045,625 

;~1i~s:arl.~ti~1.~ab'~};~~'eJJ::ti'fjl$~~~fii~~l~1bl~~f~2il,rr;~/J~'~;;;l:~~1e~iW!{J~~~:~l/~i~~J;t~;~"~r~:;;r,9~,~J !J[e's~Nm::~·u~N·Q~f· 
1824 - Pr Administrative Analyst @.1 0 FTE $ 11 , 199 
1823 ~ Sr Administrative An'afyst @ .1 o FTE $ 9, 507 
1822- AOministr~tive Analyst @ .35 FTE $ 26,028 
8444- Deputy Probation Officer@ 1.0 fte $ 87,004 
8133 Alternative~ Sentencing Planner@ 1.0 FTE $ 77,090 
8'177 YAV Prosecutor @,50 FTE $ 71,773 
D«?puty Probation Offiter@ .85 FTE $ 84,179 
Attorney@ .85 FTE $ 90,610 
Analyst@ .85 FTE $ 59,500 
Court Reporter@ 0.05 FTE $ 6,146 
Courtroc;>m Clerk@ 0.05 FTE $ 4,354 
Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month- 4.0 hrs Shift) $ 42,048 
Shift Officers (4) ( 8 Shifts/month- 4.0 hrs Shift) $ 90,275 
Trauma Ther~pist @ .85 FTE $ 61,680 

Sub~Total $ 721,393 
Benefits $ 231,951 

TOTAL $ 953,344 
~'it~j:~ervi~e~Mio~~.$li'p'iJ!i~~\~iA'''m,(\i~,~~~1~;::t;;(::i~;\;~;,,·;,,i~~t,i'E~·~;,!,.:,\:i,f'f'!t:(~':,;~~~-~gjjr:v~~ :;·gr~~,~~;r;;,~~;;;;~~;,~~>:~~.:'"i"~-. 
Services and Supplies - N/A $ 

Sub-Total $ 

TOTAL $ 



BUDGET UNE ITEM TOTAL 

Sub-Total $ 

Sub-Total 



Board of State and Community Corrections-Justice Assistance {JAG) Program 
Sc:m Franoh$CQ Department of Children, Youth & Their Families (DCYF) Request for 

Funding-FY 2014 

BUDGET NARRATIVE 

The p·roject's proposed budgef supports the two program's objectives and activities by 
funding San Francisco's Justice Assistance Grant's 2014 Three Year Prevention Hnd 
Intervention Strategy by reducing recidivism for San Francisco's disconnected Transitional 
Age Youth (TAY) and providing a framework for preventing the school-to-prison pipeline. 
This project will be led by the San Francisco Justice Assistance Grant (JAG) 2014 Steering 
Committee which is a coordinated multidisciplinary partnership between San Francisco's 
law enforcement, criminal justice, and substance abuse treatment agencies. 

Funds are ·allocated to each departmeht (Adult Probation, Juvenile Probation, San 
· Francisco Police Department, District Attorney's Office, San Francisco. Superior Courts, 

Pul;>lic Defender's Office and Department of Children Youth and Their Families) to minimize 
administrative costs and support direct services, and the project funded fiscal staff will work 
directly with department agencies fiscal analysts. 

Department of Children Youth and Their Famifies 
Fiscal Analyst- $39,794 

;~, .. ',,,.,, $2,98(),031.25 

Salary and benefits for .1 0 FTE Fiscal Analyst to monitor fiscal compliance, submit required 
. fiscal reports and process all grant related financial transitions in the CCSFs financial 
management system. Duties include provide all fiscal oversight and reporting for this 
project. Qualifications and education includes possession of a bachelor's degree from an 
~ccredited college or university. 

D~partment of Children Youth and Their Families 
Pro_gram Director- $ 46,357 
Salary and benefits for 0.10 FTE Program Manager to monitors both JAG program 
activities. Responsibilities will include convening partner departments to discuss program 
progress and oversight of reporting requirements. Duties include supervising the BSCC 
JAG fiscal and programmatic functions and continuing to facilitate ongoing communication 
and address any implementation issues amongst partners. Additional duties include 
coordinating the City's evaluation project work. Qualifications and/or education includes 
possession of a graduate degree (Master's degree or higher) from an accredited college or 
univ~rsity. 

Both funded staff's duties and time commitments support the proposed objectives and 
activities includes .03% of project funds. 

J1,1venile Probation Department 
Deputy Probation Officer - $336,708 
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Salary :;:1nt;i benefits. for .85 FTE. Participate rn planning,. design, development and 
implementation of Juvenile Alter'tlatives to Suspension (JASP) program. Support probation 
and non~probation youth In implementatio-n of assigned behavioral plans. Assist itt systems 
cootdinatibn and provide direct servic.e~ to youth and. their families in cpHaboration with 
SFLJ.Sb anc:J Cl30's. Gc:~therand as,sh:;tin repqitin.g and data eollectiort 

Department of'Children Youth and Their FamUies· 
Vioience Prevention Analyst~ $120,064 
Salary and benefits for 0.35 FTE. Lead in planning, qes·jgn .and development ofthe Juveriih9 
Alternatives to S!Jspertsion (~ASP) program. Facilitate, etganize, and manage all planning 
and implementation :meetings with San Francisco Unified School District and· Juvenile 
Probation Deputy PrPh~tion Officer. Lead research, analysis and make policy . 
recomroem:r~tions· for .. JAsP program. Monftor amf track data collection efforts. Assist in 
c.oordhiation and monlt6rlrrg Of all· BSCC 2014 JAG Strategy funded projects. 

San ·Frant;isco .Adu'Jt Probation DapartroEHlt 
D~puty Probation·Officer~ $366,357' . 
Salary and b~nefits for 1 FTE Deputy Probation Officer (DPO) will be funded through this 
g.fant. This DPO will s·erve as Court Officer for the Young AdUlt Court, representing the 
Adult Probation be·partmetrt(APD) to the Superior Court and liaising between all partners. 
Th~: role ofthe PPO will be modeled aftersuqcessful coutt officer positions thatAPD has 
d·eployecf in other !Jllits oftne department; whereby Court Officers conduct risk/heeas 
assessments 'at intake and periodic reassessments, participate in collaborative case 
conferences, broker servi.ces as called fot by the dients' individualized treatment and 
rehabl.litation plan, communicate fntensiveliwith case-carrying PPOs assigned to the. 
clients! and carry a caseload; APDwill create a new position for this, j:>roject; with an 
anticipated start date of July 1, 2015. Because APD Will te.cruit a seasoned staff person for 
this prngram, we have budgeted salary and fringe: benefits fora DPO starting at the top 
step. All funded DPO's have a minimum of a ·Bachelor's of A.rts de~ree. 

San Francisco Police Department 
Police Officer Overtime~ $403,719 
Overtime pay and fringe fbr 64 hours per month to support violence reduction and 
prohation compliance checks activities. SFPD's personnel covers one Sergeant or 
Lieutenant Supervisor for 8 s~ifts per month (4 hours of OT shifts) ahd four Officers 
conducting 8 shifts per month (4 hours of OT shifts). 

Distrlct Attorney's Office 
Youth Adult Court Prosecqtpr " $311,997 
Salary and benefits for 0:50 FTE attorney. Responsibilities include but are not limited to 
working with members of the JAG Steering Committee to develop and Implement the 

· Young Adult Court (YAC) model, including development of YAC eligibility and suitability 
requirements, programming, sanctions and incentives, comp·letion requirements; policies 
and procedures, and other program design elements; reviewing all cases referred by SFDA 
prosecutors to the YAC :for final eligibility determination and plea negotiations; staffing the 
YAC on behalf of the SFDA; participating in YAC case oonferencing as a member of the 
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collaborative team; making court appearance$ on behalf of the SFDA; maintainihg data on 
VAG cases in the SFDA's case management system; and engaging in ongoing program 
assessment and improvement with JAG Steering Committee members. Qualifications 
include knowleqge of: Federal, state and local laws, regulations and ordinances as applied 
to civil or criminal law and includes the ability to: speak and write in a clear and effective 
manner, engage in program development, and establish and maintain effective working 
relationships. Also requires a Juris Doctorate from an accredited law school and requires 
active membership in good standing of California State Bar. Funded staff's duties and time 
commitments support the proposed objectives and activities of developing, implementing 
and operating a problem solving court model for a specific population (young adult 
offenders). 

District Attorney's Office 
Alternative Sentencing Planner· $337,653 
Salary and benefits for 1 FTE Alternative Sentencing Planner (ASP). The ASP conducts in
depth case reviews (to determine if alternatives to incarceration are appropriate for 
defendants in criminal cases. The ASP considers a variety of criminogenic risk and 
strength factors; including the nature of the crime involved, the injury suffered by the 
victim(s), whether drug or alcohol abuse played a role, gang affiliation, family support, etc. 
Jn many cases the ASP also interviews the defendant and defendant's attorney. After the 
caae review, the ASP drafts a report to the case-carrying prosecutor presenting his findings 
and recommendations. The ASP report includes a summary of the defendant interview, if 
applicable. The recommended dispositions typically specify·: length and type of supervision 
(possibly including county jail, state prison, probation and/or electronic monitoring), 
education requirements (e.g. completing a high school equivalency program), vocational 
training requirements, and rehabilitation and behavioral adjustment programs (e.g. anger 
management). In addition, the ASP provides "consultations" for some cases, which 
typically deal with one specific aspect of a case or rehabilitation program option. In these 
situations, the prosecutors leverage the expertise of the ASP, but contact with a defendant 
is not involved. The ASP maintains an electronic database of all cases, and also provides 
information to the SFDA's case management system. In addition to these responsibilities, 
the ASP funded through this grant will working with members of the JAG Steering 
Committee to develop and implement the Young Adult Court (YAC) model, including 
development ofYAC eligibility and suitability requirements, programming, sanctions and 
incentives, completion requirements, policies and procedures, and other program design 
elements. Qualifications include a social work/social services background, awareness of 
evidence-based programs that effectively address criminogenic factors, and knowledge of 
programs and services available in S~n Francisco, and specialized expertise in 
developmentally responsive interventions for older teens and young adults. 

Sherriff's Department 
Trauma Therapist~ $246,715 

. Salary and benefits for 0.85 FTE Therapist. The full time Master's level Therapist will work 
within the Jail Behavioral Health and Reentry Services (JBHRS) and will be responsible for 
utilizing evidence-based practices to guide in-custody treatment including: Seeking Safety 
groups, Motivational Interviewing techniques and cognitive-behavioral therapy. Conducting 
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comprehehsive mental health, substance use, risk and needs, and trauma assessments to 
evaluate the behaVioral health needs of grant partiCipants prior to release from custody and 
inform reehtry treatment plans. Developing individualized in~custocly and reentry treatment 
plans, Linking participants to community-based se.rvices -~s -clinically jndicated. Providing 
discharge- medications and p're.scfTptions .as needed. Assessing -for Medicaid and other 
health and benefits eligibility and :proViding en·rollment support and assistance. Providing_ 
reports to the court as needed on participants' pro,gress In treatme.nt both In custody and in 
the community. The the.rapist will undergo ~xtenslve training, as needed on trauma, PTSD 
and, in particular, long;.term·exposure to trauma, and the impact these. conditions can have 
on transifibnal age youth within the criminal justice system. 

San Francisco Superipr Coutts 
An-alystl-:$247,134 . .. . . . 
The 0.85 FTE Court Analyst Will implement a COMPASrisk/needs assessment (RNA) tool 
to assess theTA Y ciient's likeliho.od ofreoffendihg, The tool will enable- the Analyst I tb .(a) 
make serVioe referrals based on the d'efendants• criminogenic needs and (b) assign levels 
.of superyiE)ion based onfhe determined Jevel of risk~ The Analyst I will report to theTA Y 
.court on thEtdynamic risk and heed factors post assessment. The Analyst I po.$ition will be 
aVailable to-overse.e ·specialproj~ots :and general operations as r~quired. Add'itionafly, due 
to the special training undertaken by this position to complete a GOMPAS assessment, the 
Analyst l position will be avallable to provide a COM PAS assessment in two otber 
collaborative court programs: the Community Justice Center and Drug Court. While the 
Adult Probation Department provides~ a COM PAS report only for those collaborative court 
cl.ients Who are on probation, It is essenti;:tl that a COM PAS report is available :for those 
clients who arf! NOTon probation. This is· a .service gap tba:f the. court is trying to fill. This 
p()sifiqn wm serve a$· an added resource for the two identified collaborative court programs 
whose clients are similarly challenged by substance abuse and, in many cases, co
occurring oanditions. 

San Francisco Super[qr Courts 
Court Reporter - $24,586 

l:'he 0.05 FTE Court Reporter makes verbatim .official re:cords of proce.edings, often of a 
tr?chnical nature and at a high tate of speed. The Reporter proVides immediate read back 
of all portions of the records as requestetl and prepares transcripts of proceedings as 
requested. Additionally, the Reporter certifies the accuracy of court transcripts; fjJes bfficial 
transGripts; checks spellings of oase citations and of113gai; medical, and other special 
terms used during case proceedings; pr~pares :transcript Indices qfwitnesses and exhibits 
and respOnds to participants' requests regarding courtroom proceedings relating to the 
transcription of those proceedings. 

San Francisco Superior Courts 
Courtroom Cl~rk ~ $17,415 
The 0.05 FTE Courtroom Clerk will provide a Wide, variety of court support functions 
including enterili9 .and retrieving data from computer. systems; prepa·res, coordinates, 
develops, -~nd maintains calendars; records dispositions; accepts legal documents; 
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establishes, maintains and closes case files; generates computer reports; opens, time 
stamps, sorts and distributes incoming documents and mail according to routing 
procedures. The Clerk is knowledgeable about penal codes, vehicle codes, welfare and 
institution codes that are offenses related to a TA Y court. 

Pllblic Defender's Office 
Attorney- $361,533 
Salary and benefits for 0.85 FTE attorney specializing in civil legal remedies. This attorney 
will also provide direct representation in TA Y court. The Clean Slate component of the San 
Francisco Public Defender's Office, Reentry Unit will provide civil legal assistance to the 
individuals participating in the Young Adult Collaborative Court and to individuals in this age 
cohort, generally, Who are involved in the criminal justice system. A dedicated staff attorney 
with expertise in this area will work exclusively with individuals between the ages of 18-24 
f;lnd provide legal services that help individuals and families achieve stability. 

San Francisco Adult Probation .Department 
Clinical Case Manager - $120,000 
Salary andbenefits for 0.5 FTE Clinical Case Manager with a background in social work or 
counseling will be hired via a reentry services contract between APD and a community 
.based organization with expertise in working with youth involved in the criminal justice 
system. The Clinical Case Manager will provide therapy, behavioral health assessments, 
and clinical service brokerage, in addition to participating in case conferences with Court 
p1;1rtners. This position will be filled via a competitive bid process; the budget includes 
anticipated salary and fringe. · 

3:ilffB~FE5$H5NAt.;~:si:RVlCES'($l)B;;CdNtRAQTQF{$1QQNSULTANTS) 

N/A 

~~,;¢pl\iJMpNJtfV:.aJ\s.E(:>'5FtGANJZATi0N::cGE30f_cbNTMCt;·· 

N/A 

$~([O:ATA CO'Gll::ECJI'Q.N,~R1:PORTf~_G AN[):I:)fA,:L,UAJiG>'N!;gEf.CiRTS '.. .. ; 

Evaluation 
5% of total ask. 

$0 

$0 

$156·,844 

$0 

$0 

There are no Other costs tepo·rted. There are no subcontracts or unusuar expenditures . 
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APPENDIX B I Three-Year JAG Strate.gy \ 

InStructions: This fomi ·is a required aitachment to the JAG Proposal. It is intended to serve as a supplement to the Proposal Narrative, providing an at-a-,glance summa~ o{f!le overaO program strategy. 
BSCC staff will use this form When conducting site visits and in compiling information for reports. The grantee. may be asked to use it as a. part of the quarterty. progress report. To complete the form: Fill in the 
name of the applicant county (or counties). Select a JAG Program Purpose Area {PPA) from the drop-down box. For each PPA selected, select a corresponding Area of Need fronHhe drop-down box, 
(Program Purpose Areas and Areas of Need can be found on page 6 of the RFP.) In the table, Ust each unique project component or activity planned to address that Area of Need. Also list the agency 
responsible for implementation1 the expected outcome(s), how progress will be tracked (i.e. ·methodGiogy for data collection), and timeline information (e.g., e)(pected date of implementation, benchmarks for 
data collection, etc.).. · · 

Three-Year JAG Strategy for County of San Francisco 

Y~i;-C>.'R~tiM~f;£tiJ11~~9!~.~~-Q~g~ffi~~r.:~1,r:?9~:§ 
JAG Program Purpose Area: Prevention and Educatipn Programs 
Area of Need: .Juvenile Delinquencv · 

J 

Project Component I ActiVity Agency I Organization Expected Outcome {Measurable} 
Responsible 

Planning, Design and Affirm Project DCYF, JPD, SFUSD Establish planning: meeting protocols and 
Deliverables program components 
Pre-Implementation DCYF, JPD, SFUSD Affirm youth profiles, rewards; monitoring 

protocols, space and location and CBO 

-----~ ... -
criteria. Serve up to 10 YDlltll· 

JAG Program Purpose Area: Courts, Prosecution. Defense and lndigeni Defense 
Area of Need: Problem Solving CourtS 

Project Component I Activity Agency/ Organization Expected Outcome (Measurable) 
Responsible 

Planning, Design and Affirm Project 
I 

DA, Courts, APD, Sheriff, Establish planning meeting protocols and 
Deliverables Public Defender, SFPD program components 
Pre-Implementation DA, Courts, APD, Sheriff, Begin weekly court calendar 

Public Defender, SFPD 

How Progress will be 
Tracked (i.e. data collection) 
Feedback, Meetings and 
Milestones 
Feedback, Meetings and 
Milestones 

- ---

How Progress will be 
Tracked (i.e. data collection) 
Feedback, Meetings and 
Milestones 
Monitor and track cases 
referred 

Timeline {Benchmarks 

March 2015- June 2015 

July 2015- December 2015 

Timeline I Benchmarks 

March 2015-June 2015 

July 20rs- December2015 

r-



Three· Year JAG Strategy for County of San Francisco 

~~~.r~iifY(~filiY!aL!~!¥-t11j~Qij§{;:;~-P~~mij~_r2~_11:;g~~] 

JAG Program Purpose Area: Pr~?vention and Education Programs 
Area of Need: Juvenile Deiinqusncy 

Project Component I Activity Agency I Organization Expected Outcome {Measurable) 
Responsible 

Implementation and Monitoring (Phase I) DCYF, JPD, SFUSD lncrease #of youth served to 15 
Implementation Review DCYF, JPD, SFUSD Review and make program adjustmeDts 
Implementation and Monitoring {Phase II) DCYF, JPD, SFUSD Increase# of youth served to 20 

How Progress will be 
Tracked {i.e. data, collection) 
Review data collection 
Review data collection 
Review data collection 

L - -----~- ---·--·----------~--.- ---~-----

JAG Program Purpose Area: Courts, Prosecution, Defense and Indigent Defense 
Area of Need: Problem Sol\-~ng Courts -

Project Component I Activity Agency I Organization Expected Outcome (Measurable) How Progress will be 
Responsible Tracked (i.e. data collectionJ 

Implementation and Monitoring . DA, Courts, APD, Sheriff, Increase# of cases reviewed Data collection 
Public Defender, SFPD 

l 
~~ 

Timeline I Benchmarks 

January 201 &-June 201.6 
July 2016- August 2016 
September2016- December 2016 

,_ 

Timeline I Benchmarks' 

January 2016 -December -2016 



Three-Year JAG Strategy for County .of San Francisco 

Yeafi;ithre-er.Jan't:fa ·. '·f.:2o·17Z oeceffiBeF31·~;2o17 
; , ; . 'Cc. ~-:·:-,:c;~"~_;;~,;;, ·~--·- ,;,·. rY.-. · ·' ~-" · ·• '·; . c•<:_._c, "'""'"'·•'- .. :c • ;:; ·, ; _ '•' ·•--· ;,: ,,: 

JAG Program Purpose Area: Prevention and Education Programs 
Area of Need: Juvenile Delinquency 

Project Component Agency /Organization Expected Outcome (Measurable) 
I Activity Responsible 

Implementation and DCYF, JPD, SFUSD Reduced # of referrals for suspensions 
Monitoring 
Final Review and DCYF, JPD, SFUSD lncreasedfJmproved: safe space for youth, positive adultrelationships, tools for 
Recommendations navigating conflict in and out of school, positive school experience, and youth 

divertE!d from justice_§ystem involvement 
- ---

JAG Program Purpose. Area: Court::;, Prosecution, Defense anq Indigent Defense 
Area of Need: Problem Solving Courts 

Project Component Agency I Organization Expected Outcome (Measurable).. 
I Activity Responsible 

Implementation and DA, Courts, APD, Sheriff, Reduced # ofyoung adults that recidivate 
Monitoring Public Defender, SFPD 
Final Review and DA,Courts,APD,Sheriff, Reduced recidivism forTAY offenders 
Recommendations Public Defender, SFPD Increased T AY offenders' assets and help them transform their itves 

Improved ability of the criminal justice system to respond to TAY offenders' 
developmental limitations and needs 
Increased awareness for the need of adult service providers that operate 

_ programs specific to this age group (includes nonprofit providers) 

-
How Progress will be Timeline/ 
Tracked (i.e. data Benchmarks 
collection) : 

Data collection .and analysis January'2017""" 
i 

June 2017 
Data collection and analysis December 2017 

How Progress will be Timelinel 
Tracked (i.e. data Benchmarks 
collection) 
Data collection and analysis January 2017-

December 2017 
Data collection and analysis December 2017 ' 



APPENDIXC 
JAG Steering Committee Member Roster 

JAG Steering Committee -County of San Francisco 

Name Title Agency/Organization Phone Number Email Address 

Katherine Chief of Alternative Programs Office of San Francisco District Attorney 
415-553-111 0 Katherine.miller@sfgov.o~,.. 

Weinstein Miller & Initiatives George Gasc6n ,_ 

Maria McKee Polley & Grants Manager 
Office of San Francisco District Attorney 

415-553-1189 Maria.mckee@sfgov .om 
George Gasc6n 

Lisa Lightman Director 
Superior Court of California, County of 

415-551-3983 llig htman rcD.sftc. org 
San Francisco 

Alissa Riker Director of Programs San Francisco Sheriffs Department 415-575-6417 Alissa. rikerl'Cilsfgov. org 

Deputy Public Defender, 
Simin Shamji Director, Specialty Courts & Office ofPublic Defender 415-553-9316 Simin.shamji@sfgov.org 

Reentry Programs 

Robert Moser Commander San Francisco Police Department 415-'558-5444 Robert.moser@sfgov.org 

Dana Lang Grants Unit Manager San Francisco Police Department 415-553-1120 Dana.lang@sfgov.org 

Jim Miller Captain San Francisco Police Department 415-845'-0821 James.miller875@sfgov.orq 
-' 

Jasmine Dawson Manager 
Department of Children Youth & Their 

415-554-8482 Jasmine.dawson@dcvf.C:i-.-;::~ 
Families 

Paula Hernandez Assistant Chief 
San Francisco Juvenile Probation 

415.:753-7889 Paula.hernandez@sfgov.org 
Department 

Wendy Still Chief Adult Probation Officer 
San Francisco Adult Probation 

415-553-1688 Wendy.still@sfgov.org 
[)ep_?_I"tment 

- --------------- ---·--- ----------- -- --- - ----~· ~----



()FFICE OF TilE SllERIFF 
CIT\' AND COUNTY OF SAN FRANCISCO 

1 DR. CARLTON B. GbODLETIPiACE 
ROOM 456, CiTY H .. UL 

S~N FRANCISCO, CALIFORL~IA 94102 

Jasmine Dawson 
Project Director 
Department of Children, Youth, and thelr Families 
1390 Market Street, Suite 900 
San Francisco, CA 94102 

DearMs. Dawson: 

November 21, 2014 
Reference: 2014-240 

Ross lVIirkarimi 
SHERIFF 

This letter of agreement between San FranCisco Sheriffs Department and
Department of Children, Youth and Their Families explains the support and services 
provided for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Superior Court of California, 
County of San Francisco, San Francisco Adult Probation Department, San Francisco 
Police Department, Office of District Attorney, Department of Children Youth & Their 
Families, San Francisco Juvenile Probation Department, and Office of Public Defender. 

This partnership, also known as the 2014 Justice Assistance Grant (JAG) 
Steering Committee, includes the provision of a Young AdUlt Court and Juvenile 
Alternative to Suspension Program framework. 

The JAG Steering Committee will meet to plan, implement and monitor these 
projects during the grant award period from March 1, 2015- December 31, 2017. The 
JAG Steering Committee will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub-committees and assist in data collection and evaluation 
efforts. 

Department Members: 
Office of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Police Department 
Department of Children Youth & Their Families 

PTTONE: 415-554-7225 FAX: 415-554-711511 

\VEBSlTF.: WWW.SFSTTElHFF.COI\I El\ I AIL: Slfflnl FF@SFGOV.OitG 



San: Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 

Res peotfully, 

ROSS Ml 
Sheriff 

PHONE: 415-554-7225 FAX: 415-554-70~0 

WEBSITE: W""'i~SF~HERIFF.CO!IJ EMAIL: SHERIFF@SFGOV.ORG 



Maria Su, Psy.D. 

November 19, 2014 

bear Tanita Jasmine Dawson, 

This letter of agreement between San Francisco Unified School District and 
Department bJChi]qren, Y:¢uth and Their Families explains the support and services 
provided for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Office of San Francisco 
District Attorney George Gasc6n, Superior Court of California, County of San Francisco, 
San Francisco Sheriff's Department, San Francisco Police Department, Department of 
Children Youth & Their Families, San Francisco Juvenile Probation Department, and 
Office of Public Defender _San Francisco Adult Probation Department. This partnership, 
also known as the 2014 Justice Assistance Grant (JAG) Steering Committee, includes 
the provision of a Young Adult Cowrt and Jt,tvenile Alternative to Suspension Program 
framework. 

The JAG Steering Committee will meet to plan, implement and monitor these p·rojects 
during the grant award period from March 1,2015- December 31, 2017. The JAG 
Steering Committee will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub-committees and assist in data collection and evaluation 
efforts. The San Francisco Unified School District will participate as-needed as part of 
the planning sub-committee. 

Department Members: 
Office of San Francisco District Attbrney George Gaec6n 
Superior Court of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisco Police Department 
Department of Children Youth & Their Families 
{)an Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 
San Francisco Office of Public Defender 

Di"rector of Pupil Services, SFUSD Signature 
Thomas Graven 

Department of Children, Youth and Their Families 
1390 Market Street Suite 900 * San Francisco, CA 94 i 02 * 415~554-8990 * www.dcyf.org 



CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRICT ATTORNEY 

GEORGEGASC6N 
District Attorney 

November 19, 2014 

De£:IrTanita Jasmine Dawson, 

DlitECTDIAL: (415) 553·1741 

This letter of agreement between Office of District AttorneY George Gasc6n and 
Department of Children, Youth and Their Families explains the support and services 
provided for the proposed 2014 Board ofState and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Superior Court of California, 
County of San Francisco, San Francisco Adult Probation Department, San Francisco 
Sheriffs Department, San Francisco Police Department, Department of Children Youth 
& Their Families, San Francisco Juvenile Probation Department, and Office of Public 
Defender. This partnership, also known as the 2014 Justice Assistance Grant (JAG) 
Steering Committee, includes the provision of a Young Adult Court and Juvenile 
Alternative to Suspension Program framework. 

The JAG Steering Committee will meet to plan, implement and monitor these projects 
during the grant award period from March 1, 2015- December 31, 2017. The JAG 
Steering Committee will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub-committees a'nd assist in data collection and evaluation 
~fforts. · 

Department Members: 
Office of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Police Department 
Department of Children Youth & Their Families 
San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 

850 BRYANT STREET, THIRD FLOOR· SAN FHANCISCO, CALifiOIINIA 94103 
RECEPTION: (415) 553·1741 · FIICSIMILH: (415)553·1737 



SUPERIOR COURT OF CALIFORNIA 
COUNTY OF SAN FRANCISCO 
400 McAllister Street, Room 205 
San Francisco, CA 94102-4512 
Phone: 415-551-5737 
FAX: 415-551-5701 

November21i 2014 

Tanita JasrnineDawscin 
San Francisco Department of Children, 
Youth & Their Families 
1390 Market Street, Suite 900 
San Francisco, CA94102 

Dear rills. Dawson: 

1', MICHAEL YUEN 
CoURT liXHCUTIVE OFFK:UR 

This letter of agreement between Superior court of California, County of San Francisco anq 
Department of Children, Youth and Their Families explains the support and services provided for the 
proposed 2014 Board of State and Community Corrections Edward J. Byrne Memorial Justice 
Assistance Grant (JAG), including Office of San Francisco District Attorney George Gasc6n, San 
Francisco Adult Probation Department, San Francisco Sheriff's Department, San Francisco Police 
Department, Department of Children Youth & Their Families, San Francisco Juvenile Probation 
Department, and the Office of the Public Defender. This partnership, also known as the 2014 Justice 
Assistance Grant (JAG) Steering Committee, includes the provision of a Young Adult Court and 
Juvenile Alternative to Suspension Program framework. 

The JAG Steering CC>mmlttee will meetto plan, Implement and monitor these projects during the grant 
awatd period from March 1, 2015- December 31,2017. The JAG Steering Committee will meet 
quarterly to share updates, discuss and make the appropriate decisions on the two projects that are 
simultaneously being planned by the two respective planning sub-committees, and assist in data 
collection ·and evaluation efforts. 

Department Members: 
Office of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisco Police Department 
Department of Children Youth & Their Families 
San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 
San Francisco Office of Public Defender 

Sincerely, 

(''/iu kc t2 · tc\ .. ! 1> (). /J., ,. (c)~" r. !lJ1 r/7 tl (' 1 .'1<Je.'' VI 
T, 1vdchael Ylren n . 1 
Court Executive Officer 
Superior Court of California, County of San Francisco 



SAN FRANCISCO PUBLIC DEFENDER 

November 19, 2014 

Dear Jasmihe Dawson: 

JEiFF ADACHI- PUBi.IC DEFEND Ell 
MATT G.ONZALEZ- CHIEF ATTORNEY 

This letter of agreement between Office ofPubllc Defender·and Department of Children, 
Youth and Their Families explains the support and services provided for the proposed 2014 
Board of State and Community Corrections Edward J. Byrne Memorial Justice Assistance Grant 
(JAG), Including Office of San Francisco District Attorney George Gascon, Superior Court of 
California, County of San Francisco, San Francisco Sheriffs Department, San Francisco Police 
Department, Department of Children Youth & Their Families, San Francisco Juvenile Probation 
Department, and San Francisco Adult Probation Department. This partnership, also known as 
the 2014 Justice Assistance Grant (JAG) Steering Committee, includes the provision of a Young 
Adult Court and Juvenile Alternative to Suspension Program framework. 

The JAG Steering Committee will meet tO' plan, 1mplement and monitor these proJects during the 
grant award period from March 1, 2015- December 31, 2017. The JAG Steering Committee 
will meet quarterly to share updates, discuss and make the appropriate decisions on the two 
projects that are simultaneously being planned by the two respective planning sub-committees 
and assist in data collection and evaluation efforts. 

Department Members: 
Office of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Police Department 
pepartment of Children Youth & Their Families 
San Francisco Juvenile Probation Department 

. San Francisco Adult Probation Department 
San Francisco Office of Public Defender Deputy Public Defender 

Regards, 
/ 

73rW0 BlltW~ 
Simln Shamji 
Deputy Public Defender 
Director of Specialty Courts & Reentry Programs 

----------~-------------------------·----

J\dultOMalott- HOJ. 
5:iHi.evenUl Street 
San ftranclsco, CA 1!41 03 
I' 415 553.1871 
F 4155539810 
www.sfpUblicdefandor.crg 

JUV.Iinllo Dlvl1lon • YCIC 
375 Woodside Avonue, Rm, 118 
san Francisco, CA D4127 
I'· 415.753.7601 
F: 415 566 3030 

Juvonllo blvlalcn •JJC 
25SAtilguna Honda alvd. 
Sap Franc!BCQ, CA 114116 
p 415.753,6174 
F: 415,753 6175 

Clean Slat.o 
p !1.1 G-553 9:137 
WifW ~lpubllcdefendar o•glsarvices 

Qommuntly Juailcll Cantor 
P: 415.202 2oaz 
F; 4\5 503.0505 

Bayview MagJe 
p 415.558 2428 
www.bayv,owmoglc org 

MoMnglc 
p 415;567 0400 
www.momaglc. Qrg 



Jasmine Oawsoh 
Project Director 

OFFICE OF THE SIIERIFF 
CITY A~D COU~TY OF SA~ FRANCISCO 

l. DR. CA.RLTO:s' B. GOODLETT PLACE 
ROO~f 456, CITY HALL 

SA.~ FRA."CISCO, C.UJFOR~IA 94102 

November 21, 2014 
Reference: 2014-240 

Department of Children, YoU'thj arid their Families 
1390 Market ·street, Suite 900 
San Francisco, CA 94102 

Dear Ms. Dawson: 

Ross M.irkarimf 
SHERIFF 

This letter of agreement between San Francisco Sheriffs Department and 
Department of Children, Youth and Their Families expl~ins the support and services 
provid~d for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Superior Court of California, 
County of San Francisco, San Francisco Adult Probation Department, San Francisco 
Police Department, Office of District Attorney, Department of Children Youth & Their 
Families, San Francisco Juvenile Probation Department, and Office of Public Defender. 

This partnerstllp', also known as the 2014 Justice Assistance Grant {JAG) 
St~ering Committee, includes the provision of a Young Adult Court and Juvenile 
Alternative to Suspension Program framework. · 

The JAG Steering Committee will meet to plan, implement and monitor these 
projects during the grant award period from March 1, 2015- December 31, 2017. The 
JAG Steering Committee will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub-committees and assist in data collection and evaluation 
efforts. 

D~partment Members! 
Office of San Francisco District Attorney George Gasc6n 
Superior C.ourt of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisco Police Department . 
Department of Children Youth & Their Families 

PUQNE-t4S~·!IM·7115 FAX: 41S-~54-70!10 

EMAJt,: SHEIOFF(~$FClOV.t>RG 



San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 

WEBSITE: WW'W.!;F!tlfERIFF.COM 

Respectfully, 

t:MAIL: SUERifo'F(ti:'-FGO\',()ItG 



City and County of San Francisco 
Juvenile Probation Department 

Nov~mber 19,2014 

T#nlta 1asmin~ Dawson 
Depnrtment of Children, Youth and their Frunilies 
1390 Market Stree~ Suite 200 
San Francisco, CA 94102 

Dear Ms. Dawson: 

ALLEN A. NANCI! 
C::HIZF l'fi0aAl~:;Ji1l Of'fiC!':H 

~letter of agreement betwe\}n San Fi'luicisoo Juvenile Probntion Departull!llt and Department of Children, 
Youth tllld TI1e.ir Fam.llies explains the suppmi and services pravid~.d for the pl'Oposed· 2014 Board of State and 
Community Corrections E<lwa.t•d J. Byrne M~morial Justic!3 ABsistance Gmnt (.TAG), including Superior Court 
of California, Cmruty of San Fnl.ll.cisoo, Snn Fmnci~co Adult Probation Department, San Ftancisco Shei.lff''s 
Department, San Francisco Police Department, Deparbnent of Children Youth & Their Families, Offic~ of 
DistJ.ict Attorney George Gasc6Jl, 1md Office ofPublic Defendr,r. This pnrtnershlp, alsolmown as the 2014 
Justice Assistance Grant (JAG) Ste~:~ring Committoo; inr..ludes the provision of n Young Adult Co11rt and 
Juvenile Alternative to Suspension Program fr~mework. 

Tlu: JAG Steerltig Conunittce will meet to plan, implement and monitortheGe PJ.'Ojccm dtuing the grant 1.rward 
period from i\.f.arch 1, 2015- December 31, 2017. The JAG St~ering Committeu will meet quarterly to share 
upda:too, discuss and make tile appropria:Lc decisions on the two projects that etC'l simulreneously being planned 
by the two respective pla:uning sub-commlttel".s m1d nssist in dutn collectiou tllld evaluation efforts. 

:O~pm·tm11ntMembcrs: . . 
. Office of San Francisco District Attorney George Gasc6n 

Supe1·ior Court of Ct!liforni&. County of San Fl'ailcisco 
S&n Frnncisco Sheriff's Departme.n.t 
Srm Francisco Police Department 
Depmtment of Chlld:ren Youth & Their Fumilies 
SanFrancisco Juvenile Probation Department 
San Francisco Adult Pmuation Depnr1ment 
San Frnnclsco Office of Public Deff.nder 

Since~ , 
\ ' . 1 I 

l-{;tl1 a.:~rruvv-t:t .. -v---~ 
Pa· laHer11ru1dez· 
Assistant Chief Probation Officer 

cc: Allcil Nance, ChiefProbntlon Officer 
Mnria Su, Direotol' DCYJ,<' 

(41S} ·rsa..-rnoo ~76 WODOSIDEl AVENUE SAN f:RANCISCO, C'A 94127 



POLICE DEPARTIVIENT 

CITY AND COUNTY OF SAN FRANCISCO 

EDWIN 1\1, Lim 
~t\YOl< 

Ms. Tani~a J~smlne Dawson, 

THOMAS J, CAHILL lli\1.1, OF JUSTICE 
850 BI~YANT STREET 

SAN FRANCISCO, C'ALIFOI{NIA 9·1103-4603 

November 21, 2014 

Department ·of Children, Youth, and Their Families 
139.0 Marl<et Street, Suite 900 
San Francisco, CA 941 02 · 

Ms. Dawson, 

GHEG'ORY P, SUHH. 
C'l!JEF OF POl I<~ 

This letter of agreement between tlie S<:tn Francisco Police Department and Department of Children, 
Youth and Their Families explains the support and services provided for the proposed 2014 Board of 
State and Community Corrections Edward J. Byrne Memorial Justice Assistance Grant (JAG), including 
Office of San Francisco District Attorney George Gascon, Superior Court of California, County of San 

· Francisco, San Francisco Sheriff's Department, San Francisco Police Department, Department of 
Children Youth & Their Families, San Francisco Juvenile Probation Department, and San Francisco Adult 
Probation Department. This partnership, also l<nown as the 2014 Justice Assistance Grant (JAG) 
:;;teerlng Committee, includes the provision of a Young Adult Court and Juvenile Alternative to 
Suspension Program frameworl<. 

The JAG Steering Committee will meet to plan, Implement and monitor these projects during the grant 
award P«?r'iod from March 1, 2015- December 31, 2017. The JAG Steering Committee will meet 
quarterly to share updates, discuss and mal<e the appropriate decisions on the two projects that are 
!Simultaneously being planned by the two respective planning sub-committees and assist in data 
collection and evaluation efforts. 

Department Members: 
Office of San Francisco District Attorney George Gasc6n · 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Police Department 
Department of Children Youth & Their Families 
San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 
San Francisco Office of Public Defender 

Project Director, DCYF Signature 
Tariita Jasmine Dawson 

jJ_u ~···· 
Project Direct!.tsFPD 
Commander Robert Moser 



San Francisco City and County - BSCC JAG 2014 
March 1, 2015 - December 31, 2017 

OPERATIONAL AGREEMENT 

This agreement is made and entered into this 191
h day of November, 2014 by and between the 

San Francisco Police Department, the San Francisco District Attorney's Office, ·the San 
Francisco Office of Public Defender, San Francisco Sheriff Department, San Francisco Juvenile 
Probation Department, Superior Court of California, County ofSan Francisco, the San Francisco 
Adult Probation Depa11ment, the San Francisco Department of Public Health, and the San 
Francisco Depmtment of Children, Youth & Their Families (DCYF). 

Thi$ Opera:tional Agteement stands as evidence that the Justice Assistance Grant (JAG) Steering 
Qqrpmittee agencies intend to work together toward the. mutual goal to reduce recidivism of 
young adults and the school to prison pipeline. It is the belief of the Steering Committee agencies 
that a comprehensive arid coordinated effmt between these Depattments is necessary to 
successfully address the escalating recidivism and juvenile delinquency in San Francisco; and 

The listed departments of the City and County of San Francisco have jointly prepared a grant 
proposal for continuation of the San Francisco JAG program-initiated in 1998 with JAG 
funding allocated through the Office of Emergency Services (OES), formerly Cal EMA, which is 
now the Board of State and Community Corrections (BSCC). The San Francisco JAG has 
enhanced existing activities and collaborative programs aimed at assisting local government in 
the apprehension, prosecution, adjudication,· supervision and treatment of drug offenders; it is 
therefore~ 

Ag~;e;ed, that for purposes of implementing the San Francisco JAG and maintaining a cooperative 
approac)l aimed at reducing recidivism and juvenile delinquency in San Francisco, the involved 
agencies agree to participate in meetings to ensure ongoing coordination of effmt regarding the 
implementation of a Young Adult Court and Juvenile Suspension Alternative Program; and 

further agreed~ that the participating- agencies approve the following roles and responsibilities in 
implementing the San Francisco JAGprogram for the grant year Mru·ch 1, 2015~December 31, 
2017: 

Th~ San Francisco Department of Children, Youth & Their Families (DCYF) will contim1e 
to .supervise the JAG and convene partners to address ongoing issues. DCYF will collect all 
relevant data from the JAG partners and will make all reports to BSCC, including expenditure 
a.nd progress reports detailing the process and outcomes resulting from this project. Additionally 
DCYF will provide 0.50 FTE Analyst to facilitate p1·e~planning meetings for design, monitor progress, 
ensure lines of communication are affective and collect data. Analyst will also work with the Data and 
Evaluation depa1tment to affirm outcome measures are designed and partners are knowledgeable of 
outqome ·measures. DCYF Staff will leverage existing funding pmtfolio to identify appropriate CBO to 
patticipate in the framework design project. 

San Fr~nclsco City ~nd County ~ BSCC JAG 2014 
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J~ven11e Probation )Jepartmenfwill provi<,\e a, .8.5 FTE Deputy Probation Officer whp will 
part;it;:ipate i.o, the planning pr0cess for design -of prevention model framework and provide 
feedback suggestions for areas. o:(desigrt.. DPO will also keep partners informed ofttends of 
youth entering Juvenile Justice System. ·· · 

The SFPD will prepare quart;edy a:tld year .. end progress reports and quarterly and year-end 
f'mancial reports for DCYF. 

Sberi:t'Ps Department wfll pt()vide staff for a .85 FTB Ma,~.tet.'~ l~vel'l"'lwrAPi~t that will work 
withfu, the JaH Behavioral Jiealth and :Iteentry S·ervloes (JB:HRS), and utilize evidence.,.based 
practices to guide in-custody treatment for T A Y including conducting comprehensive mental 
health, substance ·us~, i'isk and needs, and trauma assessments to evaluate the behavioral health 
n;~edsj and develop individualized in-custody and reen~-y. treatment plB,11S, Linking partidpant.s to 
communi;ty-.ba,~e.d ;services as clinically indieE~:ted. Providing discharge medications and 
presc11ptiorts as needed. Assessing fen' .Medicaid arid other health and benefits eligibility and 
providing entolllnent suppott and -assistance. Providing reports to the court as .needed on 
partici)?ants; progress in treahnen,tboth inpustody andinthe community., 

The SFPD will prepare quarterly and yeat .. end progress i;eports and 'quarterly and year-end 
financial reports for DCYF. 

Sa» Francisco Superior Court~ wilL provide staffing for three :Po~itions. A .85 FTE Court 
Analyst will'implement a COMPAS risk/needs assessment (RNA) tool to assess non-probation 
collaborative ·court TA Y clients' .likelihood of reoffending. This position will serve as an added 
resowce fot the. two identified collaborative court programs whose clients are simi.laily 
challenged by .sttbstance abuse and, in. many·cases, co-occurring conditions. A .OS FIB Court 
Reporter will make verbatim official records ofproceedings, often ofa technical nature and at a 
high rate of speeq .. A .05 FIE Courtroom Clerk will provide a wfde variety of court support 
ftniqtions; including entering and retrieving data from computer sYstems.; prepares, coordincttes, 
develops, and maintains calendars; r~cords dispositions; accepts legal do<rum.ents; establishes, 
maintains and closes case files; generates computer reports; opens, time stamps, sorts and 
distributes incom.ing documents and mail according to routing procedures. 

The. SFPD will prepare qurut~rly a:ttd yeat .. eiJ.d ptogress repo1ts and quarterly and,, yeat-end 
fmancial repmtsfm· DCYF. 

San FranCisco Police D~partment wiil provide OT hours for various existing officers to 
provide inqreased. patrols in the most :Vulnerable areas ptone to violence lllld respond quickly to 
suppress violence and avert retaliation. Additionally a designated Police Commander and 
Captain will serve as collaborative prutners conducting joint operations6 including probation 
checks and compliance cheeks. Designated Setg~ant . or Lieutenant Supervisor will meet 
regularly with task force partners to d'ev¢lop. j oitit sttategies and .Protocols for referring TA Y to 
speciaJized divetsionl;l.ry ptogtan,s and, spe¥iafiz¢d Young ·Adult Court, and increase 
collaboration and communication between departments. · 

The SFPD will prepare quarterly and year-end progress -reports and quruterly and yeat-end 
financial reports for DCYF. 

San Francisco City ?ild CntihtY - BSCC JAG 2014 
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District Attorney's Office will provide .5 FTE Youth Adult Court (Y A C) Prosecutor and a 1.0 
FTE Alternative Sentencing Plam1er staff. The Y AC Prosecutor will work with members of the 
JAG Steering Committee to develop and implement the Young Adult Court (Y AC) model, 
including development of Y AC eligibility and suitability requirements, programming, sanctions 
and incentives, ·completion requirements, policies and procedures, and other program design 
elements. Once the. court becomes operational, the prosecuto1· will review all cases referred by 
SFDA ptose.cutors to the YAC for final eligibility determination and plea negotiations; staff the 
Y AC on behalf of the SFDA; participate in YAC case conferencing as a member of the 
collaborative team; make court appearances on behalf of the SFDA; maintain data on Y AC cases 
in the SFDA's case lll.ariagement system; and engage. in ongoing program assessment and 
improvement with JAG Steering Committee members. The ASP, an individual with a 
background in ~ocial wQrklsocial s.ervice, will a.ssess cases involving T A Y defendants to 
determine if those defendants are appropriate for Young Adult Court, or whether other 
alternatives to incarceration may be appropriate. Tl:ris process includes in-depth case reviews to 
assess a variety of criminogenic risk and strength factors, and written recommendations to the 
case-carrying prosecutor, including length and type of supervision, education requirements 
vocational training requirements, and rehabilitation and behavioral adjustment programs. The 
ASP funded through this grant will work with members of the JAG Steering Committee to 
develop and. implement the Young Adult Court (YAC) model. Funded staff's duties and time 
commitments support the proposed objectives and activities of developing, implementing and 
operating a problem solving court model for a specific population (young adult offenders). 

The SFDA wiii prepare quarterly and year-end progress repmts and quarterly and year-end 
finanCial reports for DCYF. 

Publ.ic Defender's Office will provide a .85 FTE attorney specializing in civil legal remedies .. 
This att<n:ney will also provide direct representation in Young Adult Cou1t. The Clean Slate 
compone11t of the San Francisco Public Defender's Office, Reentry Unit will provide civil legal 
assistance to the individmils participating in the Young Adult Court and to individuals in this age 
cohort, generally, who are involved in the criminal justice system. The dedicated staff attorney· 
with expertise in this area will work exclusively with individuals between the ages of 18-24 and 
provide legal services that help individuals and families achieve stability. This position is 
impottrui.t for the Young Adult Court model's success. 

The· SF APD will prepare quarterly and year-end progress reports and quarterly and year-end 
financial repmts for DCYF. · 

Adult Probation Department wfll provide staffing for a .85 FTE. Clinieal Case Manager and 
1.0 FTE Deputy Probation Officer. The Deputy Probation Officer will conduct risk/needs 
assessm~nts at intake and periodic reassessments, pa1ticipate in collaborative case conferences, 
broker services as called for by the clients' individualized treatment and rehabilitation plan, 
communicate intensively with case-can·ying DPOs assigned to the clients, and carry a caseload 
and have a minimum of a Bachelor's Degree and the Clinical Case Manager will provide 

San FranciscoCity and County"- BSCC JAG 2014 
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therapy, behavioral health assessments~ and clinical service brokerage, m addiHon to 
participating in case. conferenc.es with Court partners. 

The $F APD will prepare quatterly and year~end. progress r~ports and quatterly and yeat~end 
financial repmts for DCYF. · 

We, the undersigned, as ~:qthorized representatives· of th¢· Sari Francisco Depru.tm:ent of' Childt~en, 
Youth & Their Families, Sat;t Francisco Police Department, the San·Francisco District Attorney's 
Office1 the San Francisco Office of Public Defender, San Francisco Sheriff'Department, San 
Francisco Juvenile· Probation Department, Superior Court of California, County of San 
Frahciscb, the San Francisco Adult Probation Depru.'tmerit,. 

San Franci~co City and County ~ BSCC JAG 2014 
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Project Director, 
DCYF Signature 
Tanita Jasmine Dawson 

District Attorney Signature 
District Attomey George Gascon 

Adult Probation Signature 
Chief Adult Probation Officer Wendy S. Still 

Juvenile Probation Signature 
Deputy Chief Paula Hernandez 

Superiol' Court Signature 
Court Executive Officer, T. Michael Yuen 

Si;ln Francisco City and County ~ BSCC JA~ 2014 

Project Finance Officer, 
DCYF Signature 
Leo Chyi 

Police Signature 
Chief Greg Sulrr 

Public Defender Signature 
Deputy Director Simin Shamji 

Slierif'f Department Signature 
SheriffRoss Mirkarimi 
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APPENDIXG 
List of Other Grant Funding Sources 

PleC1&e complete this form, listing all other criminal justice grant funds (state and/or federal) 
that the applicant agency will receive during the 2015 calendar year. 

State or Federal 
Name of Grant Administering Program Funding Amount . Bri~f Project Description 

Agency 
JAG Program provides 

Edward Byrne funding necessary to 
Federal Department Memorial Justice 

458,753 
support a range of program 

of'Justice - OJP Assistance Grant areas including law 
(JAG) enforcement, prosecution 

and court 
State JJCP A funds are used 

Board of State and JuVenile Justice to support eligible juvenile 

Community Crime Prevention 2,337,033. violence prevention and 

Corrections - BSCC Act (JJCPA) intervention programs. 

State COPS funds are used 
to enhance law enforcement 
activities. Includes county 

Citizens' Option for sheriff for county jail 

State of California Public Safety 1,321 '196 Qonstruction and operation, 

(COPS) district attorney for criminal 
prosecution and front-line 
law enforcement. 



Chyi, Leo (CHF) 

From: Silva, Veronica@BSCC <Veronica.Silva@bscc.ca.gov> 

Friday, February 13, 2015 1:10 PM Sent: 
To: Fannon, Una 

Cc: 
Subject: 

Jasmine Dawson; Chyi, Leo (CHF); McDaniel, Daryle@BSCC; Curtin, Colleen@BSCC 

14-15 City and County of San Francisco grant agreement and Std. 213 

Attachments: 14-15 JAG Grant Agreement- City and County of San Francisco 650-14.pdf; SECTION 

9.docx; 14-15 JAG Std 213 -City and County of San Francisco 650-14.pdf 

Good Afternoon Mayor Lee, 

The Board of State and Community Corrections (BSCC) is making every effort to simplify and expedite the 
process for securing the 2014 Justice Assistance Grant (JAG) contracts. Attached are the grant agreement 
and the Std. 213 Agreement Summary documents for the City and County of San Francisco. 

Please: 

• Print and carefully review the entire grant agreement document (first attachment). 

• Print and complete Section 9 of the grant agreement. For your convenience, we have attached 
this section of the agreement as a single page (second attachment); Please determine the type 
of audit you will submit to BSCC subsequent to the 10-month grant period by checking the 
corresponding box: Single Federal Audit or Program Specific Audit. 

• Print four (4) copies of the Standard Agreement (Std. 213) (third attachment)- please have the 
Authorizing Officer, Edwin Lee, originally sign and date all four copies, in blue ink. 

• Return the completed audit selection (Section 9) and the four originally signed and dated hard
. copies of the Std. 213 on or before Friday, February 20, 2015. 

• Mail to: Board of State and Community Corrections 
Attn: Veronica Silva 
600 Bercut Drive 
Sacramento, CA 95811 

Once we receive all the necessary documents, including your Board of Supervisors Resolution, we will 
complete the contracting process and mail you a copy of the fully executed contract. Please place a copy of 
your original application with the contract in your official grant file as it will become your contractually obligated 
Scope of Work. 

As a reminder, your invoices are due on a quarterly basis. Please note: we cannot process any invoices nor · 
pay for any expenses incurred until we have a fully executed contract in place. 

If you have any questions, please do not hesitate to contact m e. Thank you. 

Veronica Silva 
Staff Services Analyst 
BOARD OF STATE AND COMMUNITY CORRECTIONS 
600 Bercut Drive, Sacramento, CA 95811 
http://www.bscc.ca .gov 
phone 916.322.1 050 

1 



STATE OF CALIFORNIA 

STANDARD AGREEMENT 
STD 213 (Rev 06/03) AGREEMENT NUMBER 

BSCC 650-14 
REGISTRATION NUMBER 

1. This Agreement is entered into between the State Agency and the Contractor named below: 
STATE AGENCY'S NAME 

BOARD OF STATE AND COMMUNITY CORRECTIONS 
CONTRACTOR'S NAME 

CITY AND COUNTY OF SAN FRANCISCO 

2. The term of this 
Agreement is: 

MARCH 1, 2015 

$ 1,045,625.00 

through DECEMBER 31, 2015 

3. The maximum amount 
of this Agreement is: ONE MILLION, FORTY-FIVE THOUSAND, SIX HUNDRED TWENTY- FIVE DOLLARS AND NO CENTS 

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a 
part of the Agreement. 

Sections 1 through 11 5 pages 

Exhibit A- JUSTICE ASS I STANCE GRANT Standard Conditions 7 pages 

Exhibit 8- Federal Assurances 8 pages 

Exhibit C- General Terms and Conditions GTC 610 

Items shown with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto. 
These documents can be viewed at www.documents.dgs.ca .gov/ols/GTC-61 O.doc (CA Department of General Services, Office of Legal Services-
Standard Contract Language). · 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

CONTRACTOR 
California Department of General 

Services Use Only 

CONTRACTOR'S NAME (if other than an individual, state whether a corporation, partnership, etc.) 

CITY AND COUNTY OF SAN FRANCISCO 
BY (Authorized Signature) DATE SIGNED (Do not type) 

£S 
PRINTED NAME AND TITLE OF PERSON SIGNING 

Edwin M. Lee, Mayor 
ADDRESS 

1 Dr. Carlton B. Goodlett Place, San Francisco, CA 94102 

STATE OF CALIFORNIA 

AGENCY NAME 

BOARD OF STATE AND COMMUNITY CORRECTIONS 
BY (Authorized Signature) DATE SIGNED(Do not type) 

£S 
PRINTED NAME AND TITLE OF PERSON SIGNING [gJ Exempt per: 

WILLIAM J. CROUT, Deputy Director State Contracting Manual (SCM) 4.06 

ADDRESS 

2590 Venture Oaks Way, Sacramento, CA 95833 



San Francisco City and County -BSCC JAG 2014 
March 1, 2015- December 31, 2017 

OPERATIONAL AGREEMENT 

This agreement is made :and entered into this 2"d day of De.cember, 2014 by and 
between the San Francisco Police Department, the San Francisco District Attorney's 
Office, the San Francisco Office of Public Defender, San Francisco Sheriff Department, 
San Francisco Juvenile Probation Department, Superior Court of California, County of 
San Francisco, the San Francisco Adult Probation Department, the San Francisco 
Department of Public Health, and the Department of Children, Youth & Their Families 
(DCYF). 

This Operati<mal Agreement stands as evidence that the Justice Assistance Grant 
(JAG) Steering Comrnlttee agencies intend to work together toward the mutual goal of 
reducing recidivism of young adults and decreasing the school to prison pipeline. It is 
the belief of the JAG Steering Committee that a comprehensive and coordinated effort 
between these Departments is necessary to successfully address the escalating 
recidivism rates for young adults and the increasing rate of juvenile delinquency in San 
Francisco; and 

The listed departments above of the City and County of San Francisco have jointly 
prepared a grant proposal for continuation of the San FranCisco JAG program 
activities-initiated in 1998with JAG funding allocated through the Office of Emergency 
Services (OES), formerly Cal EMA, which is now the Board of State and Community 
Corrections (BSCC). The 2014 JAG Steering Committee will lead activities for the 
Edward Byrne Memorial Justice Assistance Grant (JAG) Program led by 'Board of State 
and Community Corrections' 2014 JAG program which includes a three year strategy 
that supports the project's proposed budget and includes supporting two program 
objectives identified by the JAG Steering Committee to fund a prevention and 
intervention strategy that aims to reduce recidivism for San Francisco's disconnected 
Transitional Age Youth (TAY) and will provide a framework for preventing the school-to
prison pipeline. 

The JAG Steering Committee has enhanced activities and collaborative programs 
aimed at assisting local government in prevention and education programs and courts, 
prosecution, defense and indigent defense; it is therefore, 

Agreed, that for purposes of implementing the 2014 JAG program activities the JAG 
Steering Committee will maintain a cooperative approach aimed at reducing recidivism 
and juvenile delinquency in San Francisco, the involved agencies agree to participate in 
quarterly meetings to ensure ongoing coordination and imp1ementation of the Young 
Adult Court model and Juvenile Suspension Alternative model programs; and 

San Francisco City and County - SSCCJAG·2014 
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Further agreed, that the participating agencies approve the following roles and 
responsibilities in implementing the San Francisco JAG program for the grant year 
March 1, 2015-December 31, 2017: 

Department of Children, Youth & Their Families (DCYF) will continue to supervise 
the JAG and convene partners to address ongoing issues. DCYF will collect all relevant 
data from the JAG partners and will make all reports to BSCC, including expenditure 
ahd progress reports detailing the process and outcomes resulting from this project. 
Additionally DCYF will facilitate pre-.plan_riing meetings for design, monitor progress, 
ensure lines of communication are affective and collect data. DCYF will also work with 

· the Data and Evaluation department to affirm outcome measures are designed and 
partners are knowledgeable of outcome measures. DCYF Staff will leverage existing 
funding portfolio to identify appropriate CBO to participate in the framework design 
project. DCYF will facilitate the hiring and monitoring of an independent evaluator. 

San Francisco Juvenile Probation Department (JPD) will provide a 0.85 FTE Deputy 
Probatio11 Officer who will participate ih the planning process for design and · 
implementation of prevention model framework. Support probation and non-probation 
youth in implementation of assigned behavioral plans. Assist systems in coordination 
and provide direct services to youth and their families in collaboration with SFUSD and 
CBO's. DPO will also keep partners informed of trends of youth entering Juvenile 
JL,1stice System. JPD will prepC;:tre quarterly and year-end progress reports and quarterly 
and year-end financial reports forDCYF. 

San Francisco Sheriffrs Department (SFSD) will provide· staff for a 0.85 PTE Master's 
level Therapist that will work within the Jail Behavioral Health and Reentry Services 
(JBHRS) and utilize evidence-based practices to guide in-custody treatment for TAY 
including conducting comprehensive mental health, substance use, risk and needs, and 
trauma assessments to evaluate the behavioral health needs, and develop 
individualized in~custody and reentry treatment plans. Linking participants to 
community-based services as clinically indicated, providing discharge medications and 
prescriptions as needed; assessing for benefits eligibility and providing enrollment 
support and assistance and; providing reports to the court as needed on participants' 
progress in treatment both in custody and in the community. The SFSD will prepare 
quarterly and year~end progress reports and quarterly and year-end financial reports for 
DCYF. 

Sup~rior Court of California, County of San Francisco (Courts) will provide staffing 
for three positions. A .0.85 FTE Court Analyst will implement a COMPAS risk/needs 
ass~ssment (RNA) tool to assess non-probation collaborative court TAY clients' 
likelihood of reoffending. This position will serve as an added resource for the two 
identified collaborative court programs whose clients are similarly challenged by 
substance, abuse and, in many cases, co-occurring conditions. A 0.05 FTE Court 
Reporter will make verbatim official records of proceedings, often of a technical nature 
and at a high rate of speed. A .05 FTE Courtroom Clerk will provide a wide variety of 
court support functions including entering and retrieving data from computer systems; 
prepares, coordinates, develops, and maintains calendars; records dispositions; 
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acq~pts legal documents; establishes, maintains and closes case files; generates 
computer reports; opens, time stamps, sorts and distributes incoming documents and 
mail according to routing procedures. The Courts will prepare quarterly and year-end 
progress reports and quarterly and year-end financial reports for DCYF. 

San Francisco Police Department (SFPD) will provide OT hours for various existing 
officers to provide increased patrols in the most vulnerable areas prone to violence and 
respond quickly to suppress violence and avert retaliation. Additionally a· designated 
Police Commander and Captain will serve as collaborative partners conducting joint 
operations, including probation checks and compliance checks. Designated Sergeant or 
Lieutenant Supervisor will meet regularly with task force partners to develop joint 
strategies and protocols for referring TA Y to specialized diversionary programs and 
specialized Young Adult Court, and increase collaboration and communication between 
departments. The SFPD Will prepare quarterly, and year-end progress reports and 
quarterly and year-end financial reports for DCYF. 

San Franqisco o-istrict Attorney's Office (SFDA) will provide 0.5 FTE Youth Adult 
Court {YAC) Prosecutor and a 1.0 FTE Alternative SentenCing Planner staff. The YAC 
Prosecutor will work with members of the JAG Steering Committee to develop and 
implement the Young Adult Court (YAC) model, including development of YAC eligibility 
and suitability tequirements, programming, sanctions and incentives, completion 
requirements, policies and procedures, and other program design elements. Once the 
court becomes operational, the prosecutor will review all cases referred by SFDA 
prosecutors· to the YAC for final eligibility determination and plea negotiation~; staff the 
YAC on behalf of the SFDA; participate in YAC case conferencing as a member of the 
collaborative team; make court appearances on behalf of the SFDA; maintain data on 
YAC cases in the SFDA's case management system; and engage in ongoing program 
assessment and improvement with JAG Steering Committee members. The ASP, an 
individual with a background in social work/social service, will assess cases involving 
TA Y defendants to determine if those defendants are appropriate for Young Adult Court, 
or whether other alternatives to incarceration may be appropriate. This process 
includes in..;depth case reviews to assess a variety of criminogenic risk and strength 
factors, and written recommendations to the case-carrying prosecutor, including length 
and type of supervision, education requirements vocational training requirements, and 
rehabilitation and behaviorall;),djustment programs. TheASP funded through this grant 
will work with members of the JAG Steering Committee to-dt:welop and implement the 
Young Adult Court (YAC) model. Funded staff's duties and time commitments support 
the proposed objectives and activities of developing, implementing and operating -a 
problem solving court model for a specific population (young adult offenders). The 

· SFDA will prepare quarterly and year-end progress reports and quarterly and year-end 
financial reports for DCYF. 

San Francisco Public Defender's Office (Public Defender) will provid~ a 0.85 FTE 
attorney specializing in civil legal remedies. This attorney will also provide direct 
repres!3ntation in Young Adult Court. The Clean Slate component of the San Francisco 
Public- Defender's Office, Reentry Unit will provide civil legal assistance to the 
individuals participating in the Young Adu.lt Court and to individuals in this age cohort, 
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generally, who are involved in the criminal justice system. The dedicated staff attorney 
·with expertise in this area will work exclusively with individuals between the ages of 18-
24 and provide legal services that help individuals and families achieve stability. This 
position is important for the Young Adult Court model's success. The Public Defender's 
Office will prepare quarterly and year-end progress reports and quarterly and year-end 
financial reports for DCYF: 

$an Francisco Adult Probatioh Department (APD) will provide staffing for a 0.50 FTE 
Clinical Case Manager and 1.0 FTE D.eputy Probation Officer. The Deputy Probation 
Officer will conduct risk/needs assessments at intake and periodic reassessments, 
participate in collaborative case conferences, broker services as called for by the clients' 
individualized treatment and rehabilitation plan, communicate intensively with case
carrying DPOs assigned to the clients, and carry a caseload and have a minimum of a 
Bachelor's Degree and the Clinical Case Manager will provide therapy, behavioral 
health assessments, and clinical service brokerage, in addition to participating in case 
conferences with Court partners. APD will prepare quarterly and year-end progress 
reports and quarterly and year-end financial reports for DCYF. 

We, the undersigned, as authorized representatives of the San Francisco Department of 
Children, Youth & their Families, San Francisco Police Department, the San Francisco 
District Attorney's Office, the San Francisco Office of Publtc Defender, San Francisco 
Sheriff Department, San Francisco Juvenile Probation Department, Superior Court of 
C<:ilifornia, County of San Francisco, the San Francisco Adult Probation Department. 
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D1str1of Attorney George ~ascon 

Adult P bation .Signature 
Chief Adult Probation Officer Wendy S. Stilt 

Juvem Signature 
Chief Probati0n Officer Allen Nance 

Superior Court Sig~~ u 
Court Executive Officer(y ichael Yven 

San·Francisco .City and County - BSCC JAG 2014 

. roject Finance Officer, 
DCYF Sig11ature 
Leo Chyi, Director of Budget, Qper(iltions, .and 
Grant Support (CFO) · · · 

San Francisco· Police Signature 
Commander Robert Moser 
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TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: Leo Chyi, Dir. of Budget, Operations, and Grant Support 

DATE: March 16, 2015 

SUBJECT: Accept and Expend Resolution for Subject Grant 

GRANT TITLE: Accept and Expend Grant- Edward Byrne Memorial 
Justice Assistance Grant Program - $1 ,045,625 

Attached please find the original* and 1 copy of each of the following: 

_x_ Proposed grant resolution; original* signed by Department, Mayor, Controller 

_x_ Grant information form, including disability checklist 

_x_ Grant budget 

_x_. Grant application 

_x_ Letter of Intent or grant award letter from funding agency 
(email from BSCC and CA STD 213 Form showing contract amount) 

_Ethics Form 126 (if applicable) 

_Contracts, Leases/Agreements (if applicable) 

_x_ Other (Explain): Signed Operational Agreement which updates draft 
operational agreement included in initial grant application 

Special Timeline Requirements: ASAP, BSCC'S new policy as of February 
requires a passed resolution and signed contract before work can commence. 

Departmental representative to receive a copy of the adopted ordinance: 

Name: Leo Chyi Phone: 415-554-8959 

Interoffice Mail Address: DCYF, 1390 Market, Ste 900 

Certified copy required Yes D No C8J 

(Note: certified copies have the seal of the City/County affixed and are occasionally required by 
funding agencies. In most cases ordinary copies without the seal are sufficient). 



Introduction Form 
;~: ~~ Vi ; ~ '-• ~I 

By a Member of the Board of Supervisors or the Mayor c, /~y:~C< ~~ f ·: : __ : ;~· ~ "'. 'r.' ... 

I hereby submit the following item for introduction (select only one): 

~· , · 
1 

' • Ti~e st!imp '· 
_ __ _ _ -- ,_. ,- or m~eting dl!te, 
. ! : J I·,;-, i 

1
> c) i,_) i I 1 .._..f "- ,j j 

IZl 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Amendment) fl __ ~ __ 
D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 

D 

D 

4. Request for letter beginning "Supervisor inquires" 
L-------------------------------~ 

5. City Attorney request. 

6. Call File No. .-~----------.,~ from Committee. 

D 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No. IL----------' 
D 9. Reactivate File No . ._I _____ _, 

D 10. Question(s) submitted for Mayoral Appearance before the BOSon 
'--------------------~--~ 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

0 Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): 

Breed 

Subject: 

Accept and Expend Grant- Edward Byrne Memorial Justice Assistance Grant Program- $1,045,625 

The text is listed below or attached: 

Resolution retroactively authorizing the Department of Children, Youth and Their Families to accept and expend a 
grant in the amount of$1,045,625 from the U.S. Department of Justice, Bureau of Justice Assistance, passed through 
the State of California, Board of State and Community Corrections, through the Edward Byrne Memorial Justice 
Assistance Grant Program, Fiscal Year 2014, for a multidisciplinary · a nership to reduce recidivism for 
disconnected Transitional Age Youth and providing a framework for r venting the scho to-prison p eline. 

For Clerk's Use Only: 




