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FILE NO. 150334 RESOLUTION 1\10. 

1 [Accept and Expend Grant - Edward Byrne Memorial Justice Assistance Grant Program -
$1,045,625] 

2 

3 Resolution retroactively authorizing the Department of Children, Youth, and Their 

4 Families to accept and expend a grant from the U.S. Department of Justice, Bureau. of 

5 Justice Assistance, passed through the State of California, Board of State and 

6 Community Corrections, thr.ough the Edward Byrne Memorial Justice Assistance Grant 

7 Program, for a multidisciplinary partnership to reduce recidivism for disconnected 

8 transitional-age youth and providing a framework for preventing the school-to-prison 

g pipeline in the amount of $1,045,625 .for the period of March 1, 2015, through December 

10 31,2015. 

11 

12 WHEREAS, The Board of State and Community Corrections (BSCC) Edward Byrne 

13 Memorial Justice Assistance Grant (JAG) Program, FY2014, Project Cycle: March 1, 2015 

14 ·· through December 31, 2017, issued a Request for Proposals to provide critical funding 

15 necessary to support state and local 'initiatives, to include: technical assistance, strategic 

16 planning, research and evaluation, data collection, training, personnel, and equipment; and 

17 WHEREAS, The BSCC de'veloped a Multi-Year State Strategy that will focus on three 

18 areas of program purpose which include education and prevention, law enforcement, and 

19 prosecution, courts and defense, in order to meet the needs of juvenile and adult criminal 

20 justice communities, through collaborative partnerships and innovative and/or promising 

21 strategies to reduce recidivism; and 

22 WHEREAS, The City and County of Sa:n Frandsco ("City") desires to participate in the 

23 JAG Program supported by Department of Justice, Bureau of Justice Assistance, federal 

24 funds and administered by the BSCC; and 

25 
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1 WHEREAS, Department of Children, Youth, and Their Families (DCYF) applied for the 

2 . JAG grant on November 21, 2014; and 

3 WHEREAS, In its application, DCYF requested funding for the Transitional Age Youth 

4 (TAY) Court and Juvenile Alternative to Sentencing Program along with San Francisco Police 

5 Department, Offi<?e of the District Attorney, Adult Probation Department, Juvenile Probation 

6 Department, Sheriff's Department, Office of the Public Defender, and Superior Court of San 

7 Francisco; and 

8 WHEREAS, This multidisciplinary partnership will leverage resources from existing· 

9 personnel positions to conduct and scale two pilot projects in an effort to reduce recidivism for 

1 O juvenile and adult populations by establishing a TAY Court and providing a framework for 

11 juveniles at-risk for suspension at San Francisco Unified School District (SFUSD); and 

12 WHEREAS, Key partners include San Francisco Police Department, Office of the 

, 3 District Attorney, Adult Probation Department, Juvenile Probation Department, Sheriff's 

14 Department, Office of the Public Defender, Superior Court of San Francisco, and DCYF, as 

15 well as SFUSD's Pupil Services, with each partner playing a critical role in the development, 

16 implementation, and evaluation of the pilot strategies; and 

17 WHEREAS; On March 1, 2015, the BSCC awarded DCYF $1,045,625, to implement 

18 . the first year of the proposed San Francisco Justice Assistance Grant 2014 Three-Year 

19 Prevention and Intervention Strategy; and 

20 WHEREAS, The award ·period is from March 1, 2015 to December 31, 2015, for 

21 FY2014, the first of three annual installments, subject to non-competitive renewal if the City 

22 meets performance objectives, depending upon the annual federal allocation to the Bureau of 

23 Justice Assistance, which administers the grants nationally; and 

24 . WHEREAS, The grant terms prohibit including indirect costs in the grant budget; and 

25 WHEREAS, The grant does not require an ASO amendment; now, therefore, be it 

Supervisor Breed 
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1 RESOLVED, that DCYF is hereby authorized to retroactively accept and expend, on 

2 behalf of the City, JAG grant funds administered by BSCC in the amount of $1,045,625 from 

3 March 1, 2015 through December 31, 2015; and be it 

4 FURTHER RESOLVED, That Mayor Edwin M. Lee is aut~orized on behalf of the City 

5 to sign the Grant Agreement with the BSCC, including any amendments thereof, including 

6 renewals through a non-competitive application process for the remainder of the project cycle; 

7 and, be it 

8 FURTHER RESOLVED, That federal grant funds received hereunder shall not be used 

9 to supplant expenditures controlled by the City; and, be it 

1 o FURTHER RESOLVED, That the City agrees to abide by the statutes and regulations 

11 governing the federal JAG Program, as well as the terms and conditions of the Grant 

12 Agreement as set forth by the BSCC; and, be it . 

13 FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of 

14 indirect costs in the grant budget. 

15 

16 

17 

18 

19 

20 Department of Children, Youth alid Their Families 

21 APPROVED: 

22 

23 

24 Edwin M. Lee ~ 

-

25 Mayor Cont.roller 
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.BOARD OF SUPERVISORS 

2086 
Page3 I 



File Number: 150334 
~~~~~~~~~-

(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Edward Byrne Memorial Justice Assistance Grant (JAG) Program, Fiscal Year 2014, 
Project Cycle: 3/1/~5-12/~1/17 

2. Department: Department of Children, Youth and. Their Families 

3. Contact Person: Leo Chyi 

4. Grant Approval Status (check one): 

[X] Approved by funding agency 

Telephone: 4 f5-554-8959. 

[ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $1,045,625 
' 

6. a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): n/a 

7. a. Grant Source Agency: Department of Justice, Bureau of Justice Assistance (BJA) 
b. Grant Pass-Through Agency (if applicable): State of California, Board o(State and Community 

Corrections (BSCC) · 

8. Proposed Grant Project Summary: San Francisco Justice Assistance Grant 2014 Three Year 
Prevention and Intervention Strategy is a multidisciplinary partnership with San Francisco Police 
Department, Office of the District Attorneyi Adult Probation Department, Juvenile Probation 
Department, Sheriff's Department, Office of the Public Defender, Superior Court of San, Francisco, and 
Department of Children, Youth and Their Families that includes two pilot programs aimed at reduCing 
recidivism for disconnected Transitional Age Youth (TAY) and providing a framework for preventing the 
school~to-prison pipeline. · 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

- Start-Date: March 1, 2015 End-Date: December 31, 2015 

10. a. Amount budgeted for contractual services: $92,281: $52, 181 for evaluation and $40,000 for 
case management services. 
b. Will contractual services be put out to bid? Yes for evaluation, TBD for case management. 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? Yes, an independent evaluator will be selected from DCYF's 
competitive RFQ process in April 2015. · 

d. Is this likely to be a one-time or ongoing request for contracting out? Ongoing to fulfill 
·evaluation requirements through duration of the project 

11. a. Do~s the budget include indirect costs? 
[]Yes [X] No 

2087 1 



b. 
b. 

1. 
2. 

If yes, how much? $ n/a 
How was the amount calculated? n/a 

c. 1. If no, why are indirect costs not included? 
[X] Not allowed by granting agency [ ] To maximize use of grant funds on direct services 
[ ] Other (please explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? The indirect 

. costs would include average departmental overhead costs. · 

12. Any other significant grant requirements or comments: None. 
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**Disability Access Checklist*** 

1. This Gr.ant is intended for activities at (check all that apply): 

[X] Existing Site(s) 
[] Rehabilitated Site(s) 
[] New Site(s) 

[X] Existing Structure(s) 
[] Rehabilitated Structure(s) 
[ ] New Structure( s) 

[] Existing Program(s) or Service(s) 
[X] New Program(s) or Service(s) 

16. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americaris with Disabilities Act and all 
other Federal, State and local access laws and regulations and will allow the full inclusion of persons with 
disabilities, or will require unreasonable hardship exceptions, as described in the i:;omments section: 

Comments: 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

(Name) 

Yt.f eC7ofC. 

(Title) 

dte Reviewed: .J/c kr 
~~~.----~~~~~~~~ 

~-~~·) __ 
(Signature Required) / 

epartment Head or Designee Approval: 

Date Reviewed: # 

2089 
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BUDGET UNE ITEM TOTAL 

A. ~udget Line Item Totals. 

2015 BUDGET - YEAR ONE 

1. Salaries and Benefits 
2. Ser\iices and Supplies 
3. Professional S.ervices (Sub-Contractors/Consultants) 
4. Comrnunlty~Based Organization (CBO) Contracts 
5. .Data Collection, Reporting and Evaluation Efforts 
{minimum 5·10% of grant funds) 
6. Fixed Assets/Equipment 
7. Other Oncluding Training, Travel, ·etc.) 

Year One Budget Oetail 

1824 - Pr Administrative Analyst @.10 FTE 

1823 - Sr Administrative Analyst @ .10 FTE 

1822"' Adminfstrative Analyst @ .35 FTE 

8444 - Deputy Probatlorr Officer @ 1.0 fte 

8133 Alternative Sentencing Planner@ 1.0 FTE 

817'7 YAV Prosecutor @ .50 FTE 

Dep_uty ?rab.ation Officer @ ,85 FTE 

Attorney@ .85 FTE 

Analyst@ .~ FI'E 

Court Report!:lr@-0.05 FTE 

Courtroom ·Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month - 4.0 hrs Shift) 

Shift Officers (4) ( 8 Shiftsfri1onth - 4,0 hrs Shift) 

Trauma Therapist @ .85 FTE 

Services and Supplies - N/A 

2090 

$ 
$ 
.$ 
$ 
$ 

$ 
$ 

TOtALI $. 

$ 
$ 
$ 
$ 
$ 
$ 
$. 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Sub-iota!. $ 
$ 

TOTAL $ 

$ 
Sub-Total. $ 

. TOTAL $ 

953,344 

40,000 

1,045,625' 

11, 199 
9,507 

261028 
87,004 
77j090 
71,773 
84,179 
90,610 
$9i500 

6,146 
4·,354 

42.,048 
90,275 
61,680 

7i1,393 
231,951 

953,344 



1:3UDGET UNE ITEM TOTAL 

Clinical Services I Case Management $ 40,000 
Sub-Total $ 40,000 

TOTA,l: $. 
~..,....~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~=1 

~~~~;;~¢_9fflfilID)tmB..~$.!wl1~r91~m.~!ffl)o1~~.~TQC$n~f;i.il. . ·. ~t~ili~t~:W~~tJI~~ 
:·:. 1'4'0'000 

. ··' . 

Community-Based Organization (CBO) Contracts - NIA $ 
Sub-Total $ 

TOTAL $. 

Data Collectioni Reporting & Evaluation Efforts @ 5% $ 52,281 
· Sub-Total $ 52,281 

52,281 

Fixed Assets/Equipment - NIA $ 

TOTAL $ 

7. Other (Including Training, Travel, etc.) - NIA $ ~· 

Sub·TQtal $ 

TOTAL$ 
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.. ~-··-·-~. . .. ·---~~~<--~---~~~·-·-·--"~---~-=····~-c.~~·~~~ . -········ .. .... .. ~-=-~···--~·. . . 
Board of State and Community Corrections 

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 
CFDA #16.738 

. - . . . . .-:: ::: ... =:_: ==· -:::-..::::__: __ :-_:. . -........ ···-=·· ···-·· .. - ·--.: . ;_ ... ~;___ ---~--_: 
SECTION I: APPLICANT INFORMATION FORM 

- - - - - ---~--------- - -- - - - - - - - - - -. 

I 1.1. UNIT OF LOCAL GOVERNMENT RESPONSIBLE FOR GRANT · 
--- -- ---- -- ~ ----------~---- --- --- -----'-----. ~-- ""---- __ .._ - - -- - • ·~ ----··- - p> - - ... _, -~ 

COUNTY ADMINISTRATIVE OFFICER FEDERAL. EMPLOYER ID NUMBER) 

San Francisco Edwin M.. L~e, Mayor ,'94-6000417 
CITY STATE 

NAME OF DEPARTM.E.NT/AGE!'JCY 

Department of Children Youth and Their Families Maria Su, Director 
NA~E AND TITLE Of,PRQJECT DIRECTOR. 

Tanita Jasmine Dawson, Manager 
STREET:ADDRESS 

1390 .Market Street, $Ulte 900 
. MAILING AODRESS (If different) 

same as above 

CITY 

.san frarrcisco 
CITY. 

STATE ZIP CO.DE 

.CA 9.4102 
'STATE' ZIP CODE 

' TELEPHONE NUMBER 

415~5'54-8482 

FAX NUMBER 

415-554.,8965 
iMAIL ADDRESS 

Maria.su@dcvf.org 
l 1.7. DAY-TO-DAY CONTACT PERSON - . .. - _ _ ; · >:':~ :~_;_-~·>.~· ~ : . : __ ,.: <:- ·_; .. :· ;_.::. -: . : 
- - - -- ~ ___ ,_. ----- ----~------~--~--~----· -"-----..:.-- ,_--=...,~.::;:.: -:"- - - - - - - - - ______ ::::.';!=- -·---- _-..:::...__,_ --1 

NAME AND TITtE 

lanita Jasmine bawson 
STRE;ET f\DDRESS 

1390 Market street, Suit<? eod 
·CITY STATE 

San Francisco CA 
. ZIP.90DE 

94102 ... 

TELEPHONE NUMBER 

415:.554-848? 
FAX.NUMBER' 

419-554'.'"8966' 
E·MAIL, ADDRESS • 

.Jasmine. dawson@dcyf. orq 

1
1.8. DESIGNArEo FINANCIAL OfFICER . . - . . ':' ... :- ; . . _. , ' - ... 
- '. ·- - - -- ----~--~·----------- ~--·-----·-_________ .:.__ -- ..!. • - ~·-~· ----·- ---· - - -- ---". - - ._..,:__ - .:_, ~- -

NAME AND TITLE 

Leo Chyi, Director of Budget, Operations, and Grant Support (CFO) 
. ·~EiET ADDRESS 

1390 Market Street 
f'AY.MEt'lT MAILING ADDRESS (If different) 

Same ·as above 

C!TY 

San Frarn:::isco 
CITY 

2092 

STATE ZIP CODE 

CA 941.02 
·SfA'tlZ ZIP CODE 

TELEPHONE NUMBER 

415-554-8959 
FA)( NUMBER 

:i15-554.:8965 
E•MAlLADDRESS 

DATE 

11k-..;/µ1y 



Section II. Project N,eed 
Young Adult Court Model 
2.1 ' 
We are beating witness to a criminal justice system that has rea9hed a crippling scale, 
both economically and socially unsustainable. We have watched individuals enter the 
criminal justice system as young adults - often just past their 18th birthday - and cycle 
through repeatedly, with less hope for change e~ch time; The last two decades have 
~lso given rise to a body of research estabfishing that juveniles and young adults ·are 
fundamentally different from older adults in how they process information and make 
decisions. The prefrontal cortex of the brain - responsible for our cognitive processing 
and impulse control -does not fully develop until the early to mid-20s. As a result, 
yoi,.mg people are mar~ likely to act on impulse, engage in risky behavior, misre·ad social 
cues and emotions; and be. vulnerable to. peer pressure and stress.1 Recent Supreme 
Col(rt rulings have relied onthi~ research to recognize the diminished culpability of 
young offenders under age 25.11 Our traditional justice system simply is not designed to 
appropriately address cases involving young adults, who are qualitatively different in 
development, skills, and needs from both children and ·older adult$. 

Young· adult offenders between the ~ge of 18-25 are thei target' population .• This -age 
group is disproportionately representer.I ii1 'the adult' criminal justice system. Frbm 
January 1 l 2012 through March 31, 2014, 25% of San Francisqo adult arrests were 
young men and women ·age 18 to 24. Young men and women under age 25 comprise. 
-20% of our jail population, 25% of ou·r criminal court cases, and 21 % ofAduJt 
Probation's active caseload.xi In contrast, .just over 11 % of San Franciscans are aged 15 
to 24.xn Young:adults in the justice system are also .overwhelmingly disproportio·nately 
minority youth: a full 60% of Adult Probation's young adult caseload is African 
American, while African Americans only comprise 6% of San Francisco's population. 

2 2 . " 

The need for the Young Adult Court Model is directly related to the Courts, Prosecution, 
Defense and Indigent Defense Program Purpose Area as outlined by the RFP and is a · 
Prpblem Solving Courts model, · · 

2,3 
In oth?r countries and some U.S. J~risdiotions, there is an increasing recognition that 
youn.g adults are distinct from the older adult criminal justice population. The pro'posed 
Young Adult Court model 'will prove more economically sound than our current justice 
system approach to young adults, as recidivism is reduced, arrests and prosecutions 
follow suit, and expensive jail and prison beds are shut down. Nonetheless, sfgniffcant 
short-term investment ls required to expand the capacity of "alternative" courts and 
programs while still attending to current cases. Funding for court operations -judges, . 
pros~cutors, defense counsel, sentencing planners, services partners and others - will 
be necessary for us to establish our pilot collaborative courtroom for this specialized 
population. Additionally, funding to fill gaps in our network of services - particularly for 
intensive models such as residential programs -will be necessary to ensure that 

. San Francisco City an{j Co1,.mty ~ BSCC JAG 2014 2 0 9 3 
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'inoreas!ng numbers of defendants can fumll the terms .of their transformatlve sentences 
and successfUlly exit the 0:ycle of arrest and lncarceration. 

Of e<11µal nqte·i Piartnership a.m:I support from law f3.nforoamentJs .. key for the reduetion of 
crime airlohg young adults .. While young adults .oomprtse approximately .25% of tha San 
Franclscds criminal Justice cases, they accountfor 54°io of-gun cases and, 49% ~f .. 
robberies. 1hls ·collaborative effdrt-will alraw Police Commanders, Captains and·Officets 
to work in partne~h1p on this ~trP1tegy tQ76lssi.st in the reductipn of violent .crime in San 
Francisco. · 

Grant furl® Will .be used to S.uppor.t a ·multJ..dtsc.iplinary partnership. Funding fbr the 
Young.Adult-Coqrf will ?Upporl $.ervic~.s ~nd supplies for San. francjsco Police 
Department, District Attorney's Office, S~J\ Fr,a·ncisc6 $Llp:erior Courts, Sheriff's 
Department, Public Defender's -Office, and.AdultProbatlon .Department. 

-~A 

Funding for:$ef\ii6es .and s\1pplles ~re- n$ecled in .ord~r to support local need.s. 

Jn Sall Franc!sco, the City has adopted the term "TransiUohar Age-Youth", or TAY1 to 
descrrbe young adults 4Slg~s 1.6.~24! A decade ago, rese~rcher$, -~md City ~gencie$ 
began to re·cognize the unique n.eeds anQ :qhallenges of this .age group·_ particularly 
tho.se· TAY who are dJsconriected 'from the critical supports gfld dpportuhifies needed to 
make a successful tra·nsitio:n to adulthood. :Current estimatesOindrcate that 
apprqxrmcttety f0% Qf 16 'to 24-year-olds -In Sqn Pr~npisoo, or ov~r 8, 00,0 of our young 
pe:of'Yl'e, ate at ri~k of not.transrtioning successfLiTiy into adµJthood, qr reaching adulthood 
at all. The needs C?f this age g.roup. are significant. AooorQ:ing to tile most· current 
sources avaflable:111 

• 1.-902 young people· underage 25 were identified a$ homeless in ,San Francisco 
during the 2013 P0.inHn-Time Count and Suivey; 6,000 16-~4 year olds are without 
.health insu·rance coverage. - · · 

• 1,700 18-24 y.eat olds have ·no~ yet obtained a hig.h .schoor diploma. 
"' 91000 18-:24 Vet;trs olds are nelthe.r working· no.r attending school. 
• 247 youth aged 18 and .oJder are currently In foster tta.re:placements; $7% ·of foster 

care youth are currently in mental health services; 
• Each year:~_ nearly 3,obo youthahd ynung adults access public mental health ana 

-S.u.l:>stance abuse services~ 
• :Ea~h month; approxi~mately 1,40'0·1$-24 year.olds receive oash welfare be'n~fits 

and ne~rly 4,000 18;.24 ·ye~r olds r.e:eeive Food Siar;nps. 
• TAY, especially th.ose in the jusfice system, come· from San Frantisco 

neighborhoods with high exposute to stress, anxiety ahd community violence·a11d a 
_profound need fortrauma-inrormed s.ervtces -yet have the highest rates of being 
Li_ninsured 1 the lowest C}pces·s to ~onsist~mt prim~ry care or e.mplRyer-ba'sed 
jhsurance, and face stigma iii ?ccessing· tnental health services.'v 

2.5 

San Francisco Cffy ~nd County -.i3$CC JAG 2014-i o 9 4 



'· 

Criminal justice system stakeholders face an inherent tehsron on a daily basis:· the 
balance of p_ublic protection and recidivism reduction. It's clear that reliance on 
.incarceration has not made our communities safer - San Francisco's recidivism rate for. 
individuals returning from prison is a staggering 75.8%. Our prosecutors and courts 
increasingly recognize that we can - and should - play' a key role ih recidiv.ism 
reduction, but we traditionally have lacked practical tools to take the leap from ideal to 
real. Current needs are not met with existing resources. Funds from this grant will allow 
departments an opportunity to make a positiv_e impact on one of the City's most 
vulnerable and underfunded populations. 

Juvenile S'uspension Alternatives Program (JASP) 
a1 . 
The school-to-prison ·pipeline defined as "the collection of policies, practices, 
conditions, and prevailing consciousness th.at facilitate both the criminalization within 
educational environments and the processes l;)y whi.ch this criminalization results in the 
incarceration of youth and young adults" v has strong connect.ions to the Achievement 
Gap and controversial zero tolerance discipline policies. "In the name of school safety, 
schools have implemented unforgiving, overly harsh zero-tolerance discipline practices 
thfif turn kids into criminals for acts that rarely constitute a crime when committed by an 
adult. No one is sate from zero tolerance-age, _grade, past behavior, and disabilities 
are often irreleva.nt. And, although students ofall races and genders are Victims of this 
track, it is especially reserved for children of color-and males in particular . ..v1 While 
·tarnilies play a key role in prevention, there is also a strong need for a prevention model 
framework that partners with the school's; Juvenile Probation and in the community. 

2 .. 2 
The need ·for the JASP model is directly refated to the Prevention and Educatton 
Programs Program Purpose Area as outlined by the RFP and fits within a Juvenile 
l)elinquency model: 

2.s 
Grant funds will be used to design a framework·to divert largeted middle schoot youth 
ftom Juvenile Justice System involvement Studies show that youth with a history of 
detention are less likely to graduate from high school; are more likely to b_e unemployed 
as an aduit; and are more likely to be.arrested and imprisoned as an adult 
(Ojsproportionate Minority Contact Fact Sheet, Burns Institute). The Department of 
Children Youth & Their Families (DCYF) will partner with San Francisco Uriified School 
District(SFUSD) and Juvenile Probation Department (JPD) to provide appropriate 
traihing for a Juvenile Deputy Probation Officer (DPO) and select Community Based 
Organization (CBO) partners to plan, develop and implement a framework that will work 
·as a suspension alternative for targeted y9uth of color. According to the My Brother's 
Keeper Taskforce Report to the President (May 2014), one ofthe persistent challenges 
forboys and young men of color is that "role models and-a strong network of caring, 
informed adults may be unavailable. Even for those children in the best circumstances, 
society provides negative reinforcement and at times· explicit bias." This pilot will 
introduce trained role models during the school day to help students learn de-escalation 

San FranCisco Cify and County - ·sscc JAG 20142 0 g 5 3 



s~ills tp beft~r moderate their emotions ·and behavior-, keep students from missing 
n~eded i.nsttuqtieh time; and most importantly prevent suspensions. 

2.4 
$FUSD h'as·ex:perienced its own challenge~· ih re:g~tdslo the disproportionanty· in 
~uspehskms of males of color, specifically With regard to .its:African American 
population~ In 2012-1.3, African American students made.up·only-abou.t 10 percent of 
the student body but accounted for more than 50 percent of ~yspensions and 

. ·exp.l:.l(ijjons, acoord.lng·tq district f;lataYl!~ While S,q~pensions are trending down fbt 
SFUSD·students, African American students still represented 4R9% of suspensions in 
2013'-14 acco.tding to district statistics. According to a M:iss.ion Analyfics Group (MAG) 
report; .81

h gtade youth with a: ~uspetl'si-on have· :a 5,6% chance of having Juvenile 
Jus.tice:System.contact within one yean>f susp·E?nsfon and S~3% within twO'years. 
Th~se numbers go up to 21 ~9% and 32% when we take into account youth that have 
both Early Warning Indicators (EWI) used by· SFUSD and a ·suspen·sion. EWI measures 
are· a GPA below 2 .. 0 or attendance rate below 87.5% duting"th~ eighth .gradevm. Even 
thbugh only 4 percent of all eighth graders showed bo{b types of risk fcretors, those wfth 
bqth risk factors constitute nearly 40% of all who had:Jpo contactwithin two years. 
When we· look atthe profile of a JPD referral in 2013, 51.26% ·of referrals were African. 
American and 28.1'6% Latino, while 71.07% were male and 2BJJ3.%. were female, 
Addition~lly ;'roughly two .. thirds of African Amertepn and one-third of Latino· children live 
with only-one parent. A father's, absence increases the risk of their child C;lropping .out .o.f 
s¢hool. African Americans Eihd Latinos raised by single moms ate 75% and 96% 
respectively· more likely to drop out of school."ix 

2.5 
This .c'urr~nt rteed is ~'flt. met with existing resources because the Tier 2 Behavioral 
Response to I ntervec1ition Servfoes is in: its ·se.cond -year of. a school year roll out and 
there is a.need for alternative support: on campuses.fotyoathfacing ~u~pension. While 
JuvenUe Prob~Uon Department engages with the schools: and· are on ~am pus· o~t of 
u.niform; .th~ir r0le is limited. ~hd they are often only seen within an enfdrcement strate_gy 
framework. lastly, due to a myriad of funding parameters existing community based 
organizations are unable to e·asily coordinate services With SFUSD. · 

:Section llL Profect Description. Goals and Obje.atlves 
Young-Adult Court Model 
3.1. 
fhe Young Adult Court Model WIII estabns~ a.·pUb.t Young A9.ult CoJlaborative:·C.ourt 
focused on defendants ages. 1$-25 who nave p,~nd{ng feiony cases ·and/or are under 
probation supervision for a variety of offenses. lrtltial planning will be done through a 
collaboration of key justice system partners as mentioned in 2.3. In addition to thdse 
listed above partners will include the Department of Children, Youth and Their Families~ 
Human Services Agency; San Francisco Unified School DJ!:itrict and Community· 
College; Department of Child Support Services; ahd nuni"erous other public and · 
community-based service pro.viders for this popu1atiot1. {Also see Appendix B attached) 
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3.2 
Often, cases involving TAY defendants are the most challenging. We strive to balan'ce 
public· safety-with 'OUT reluctance to remove young adults from therr famifles and 
communities, W.e:know that if we .get it right with a young adult, we can change his or 
her iife trajectory - a significant tetum on investment for the young person, his family 
and community, and the fabric of society. We also see, over and over, that the adult · 
criminal justice system is ill-equippe·d to meet the needs of this unique population. 
Judges and attorneys are not trained in the developmental limitations and needs of TAY 
individuals. Young adults often do not conduct themselves well in court or interviews 
with adult-oriented .service providers. Age-app·ropriate coplrig mechanisms are often 
misread as insolence or lack of remorse. They are not fluent in the language of the 
court or,$eryicel:). Many adult servJce proviqers do.not operate progra-ms specific to this 
·age group, and nonprofits that have served TAY individuals as juveniles are themselves 
not equipped to navigate the adult criminalju$tice system. We n·eed ·new paradigms for 
ouryoungest adult offenders - for reducing their reCidivisni and, moreover, helping 
them to transform their lives. 

3,3 I '> 

The Young Adult Court model iinks to.-the Courts} Pros.ec.uUon, Defense and Indigent 
Oef~s.e. Program PurposEf Area as outlfned by the RFP and is a Problem Solving 
.Courts model. 

3.4 
~istrict Attorne}i's Office-win provide .5 FTEYouth.Adult Court \fAC) Prosecutor and . 
a 1. 0 FTE Alternative Sentencing Planner staff. The YAC Prosecutor will work with 
members of the JAG Steering Committee to develop and implement the Young Adult 
Court (YAC) model, including development of YAC eligibility and suitability · 
requirements, programming, sanctions and .incentivesj completion re·quirements, 
policies and procedur~s, and other program design elements. Once the court becomes 
operational, the prosecutor will review an cases referred by SFDA prosecuto"rs to the 
YAC for final eligibility determination and plea negotiations; staff the YAC on behalf of 
the SFDA; participate in YAC case conferencing as a member of the collaborative team; 
make court appearances on behalf of the SFDA; maintain data on YAC cases in the 
SFDA's case management system; and engage in ongoing program assessment and 
i111provement with JAG Steering Committee members. The ASP, an individual with a 
background in social Work/social service, will assess cases involving TAY defendants to 
.determine if those defendants are appropriate for Young Adult Court, or whether other 
alternatives to. incarceration may be appropriate. This process includes in-depth case 
reviews to assess a variety of crimihogenic risk ana strength factors, and written 
recommendations to the case-carrying prosecutor, inbluding length and type of 
supervision, education requirements vocational training requirements, and rehabilitation 
and behavioral adjustment programs. The ASP funded through this grant will work with 
members of the JAG Steering Committee to develop and implement the Young Adult 
Court (YAC) model. Funded staff's duties and time commitments support the proposed 
.objectives and activities of developing, implementing and operating a problem solving 
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court model for a $peclfic population (young adultoffenders). Botn. positions are 
i,rnpo_rtan:t fof ijw V.qung. AqlJl,t Court's suc;cess., 

Ach:iJt Pr<>bation O~patt.m~nt wnt provide· staffing ·for a .5· F.TE Clinical .Cas.e. Manag~r 
and ·1.0 'FtE.Oaputy Probation Officer. 'Ttm Qepqty ~Probafipri Officer will: cpnqµct 
risk/needs-. assessments at inta~e ~nd p~riodicr re?:~sessments, participate. fn 
collaborative ease. conferences, broker ser\tices as called for by the clients•· 
individu·alized treatment and rehabiiltation plan, Cdmmunicate intens·ively with case­
carrying 'OPOs assigned ·to the clients,· aod cafry a CqS~lbad and have·~ minimum of a 
B~ohelor's D~gree ~:nd the. Glin1cal Case Manager wilt provide>therapy1 be:haVionll 
lie.alth assessments, ·and' clih1ca~.service brokerage, in addition to participating in case 
cbnfetences With Court partners; Both positions ate important for the Youns .Adult Court 
mod.:eff,s auccess. · 

Sheriffs pepartment wilrprovide staff for :a .BS FTE Master;s level Therapist that wtll 
work within the ·Jail Behavioral' Hea'Ith and' Re.e.ntry Services (jBHRS) and. utilize 
evidence"'.bae-ed practices to._g.uide Jn-custody tr~atment for TAY incfuding. oonducting 
<;:omprehensiVe ment~I heafth, ~ubst:anc~ t.1~e, .risk :and needs; anc:f trauma assessments 
.~o evaruate ij1~ behavioral health n-et§ds; and develop individualized rn"'custody and 
reefltry treatment plans. Linking participants to community-based·services as clinically 
indicated. ·P:r0.viding discharge-medications and' pte$C.rlptions·as n~eded. A~sessing for 
Me.dio.~id ·and other health and peneflt~. eligibility ~nct. providing enrollment support and 
~ssistance. Prqviding reports to th~ ¢.q.Llrt"as needed. bri partieipants' progress in 
treatment both 'in custody and i'h the .comm·unity. This position is important' for the Y'o:ung. 

· Aduft Court n.todei's su:ccess .. 

San Fra~l¢.:f$CO $µperipr Courts wlll provide staffi~g ff.D.r tftree positions. A .8$ FTE 
Court. Arialyst-wlll implement a COMP AS risk/needs assessment (RNA) tool to assess 
nort-probation collabotative. court TAY' oUents' likelihood of r~offeliding. This position 
wm .s.erv.e a$ ·an added resource forth~ ·twp- identified coH~hor~tive co.urt programs· 
wh.0'$a- cli~nts· are ~fmJlµrly Ph~l!.enged by sup~tance abuse and, In many cases, co:.: 
O$CUtrihg conditions~ A . .OS: FTE Court Reporter will make verbatim official records of 
.proceedings,. often bf a te~hiticat nature and ~ta high rate of spt3ed. A .05 FTE 
Courtroom Clerk wm provide a wide variety of court support fun~tion.s includfng ~ntering 
and retrieving data frqm cor:nputer syst~ms~ pr~pares, coordinates; devetops,. and · · 
maintains calend'ars; records (:iispositions;- apcepts legal documents; establishes, 
maintains and Closes case files; g·enerates computer reports; opens, time. stamps, sorts 

·and, ~istr.ibutes incor:rrng docum,ents and ·m~H according to routing procedures. All 
po$1t1ons ~re essential for the Young Adult Oot:lrt mo.del's success. 

Public: Dl!ffe.nder's Office. wilt proviGle a .8'6 FTE attbrney specia'llzing in civil iegal 
.remedies·. This attorney will also provide .ditedt representation in Young Adult Court. 
Tha Cle~n Slate cnmponent of the San Francisco Public Defender's Officei Ree.ntry 

-Unit will prqvide {}rvil l~g_af assistance to th~ ~ihdivlduals participating in the Youn.g Adult 
c:ouit and to individuals in this age cohort, generally, who are Involved in the cdminal 
Justice systeh1. The dedicated staff attorney With expettlse· in this area WUl Work 
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excI.usiveJy with ind'Niduals between the ages of 1 B-24 and provide legal ser\iices that 
help indiyjduals and families achieve stability. This position is important for· the Young 
Adult Court model's success. 

San Ftahciseo ~olice Department will provide OT hours for various existing officers to 
provkle increased patrols in the most vulnerable areas prone to violence and respond 
quiok!y·to s.uppre$~ violence and avert retaliation. Additlonally a designi;ited Police 
Cqmmarider and Captain will serve as collaborative partners conducting joint 
operations, including probation checks and compliance checks. Designated Sergeant or 
Lleutenant Supervisor will meet regularly with task foroe· pc:trtners to develop joint 
strategies and protocols for referring TAY to specialized diversionary programs and 
specialized Young Adult Court, and increase collaboraticm and communication between 
department~. This position is important to the reduction of young adult crime. 

3.5 
Project goals and me:asural;:>le objectives wHI be confirmed during Phase One (months 
1-.3). The baseline number of cases that will be reviewed per month will be 3·1 cases:, 

Goals: 
. Reduce reQidiyism forTAY e>ffendem).(defined as a new conviction within 3 years) 
lncnaal)e TAY offenders' assets and help them transform their lives through 

referrals to services based on individual needs and ·strengths 
Improve the ability of the criminal justice system to respond to TAY offenders1 

developmental !imitations and neec!s through partner training and innovative program 
development · · · 

Increase the capacity of service providers to provide developmentally~responsive 
serVtces for young adults in the justice system 

Outcomes: 
Establish a p'ilof young adult. coUaborative court to handle cases involving young 

adults ages 18-25 
80 .individuals will enroll in·Young Aduft Court annually 
100% of Young Adult Court participants will receiv~ an individualized oase plan 
65% of Young Adult Court participants will enroll in program services accbrdhig to 

their individualized case plan, contingent on avaifability of services 

3.6 
Please refertos$Qtiqn 3.4for FTE & descriptions. 

·3,7 
As indfoated 1n·sectlot12.1 ·ab.ove, -young adults are drsproportionately represented in 
the Justice.system. Moreover, justice involved young adults are a distillation of the 
OVElrall TAY population. Amorig TAY probationers, 80% of young adults age 18-25 on 
Adult Probation lack a high school diploma or GED, and 75% were unemployed atthe 
time of arrest.x Studies indicate that the percentage of justice-involved-young people 
who have experienced trauma and violence ranges from approximately half of the 
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population (48%} to up to 90%.'<1 Ono.e they arenn th$ sy_stern, they face 
.disproportionatehi pqor pUt~onfos ..... and tncre.~sed exposµre to trauma.· TAY who serve 
time in adult facilities are more likelyt0 cdmmi suicide. and five times more. fikely to be 
se~uaHy abused at taped, and S4%,.ltitlrf3' likeiy to trornmit new crimes thar:i are youth 
whore.main Jn. th~ juvenile $ystem;x11 CbCR's rnostrecent recldhiism study found that 
67-0'/~ of (a),(.-inmat~s 24 years: -qr;younger are, re,..~DP?rcerated within threey~~r~1 
compared with 61 % of its general population. xm 

TAY youth i:lr~ overrepreaented notjpst a-s offenders~ but as vi0,tims. Indeed, 42% of 
.$an Fran~isco's homicide victims ln.2012 were ag:e 25 ~n9 younger;xiv For many . 
system-involved young .adults, the Classification as ''victim" and 11offender11 is· an artificiar 
exercrse-ihatfafls to account for the· duafify oftheit daiiy rives. 

3.8 
While the specific .components of tne Voting Adult Court win be.developed during the. 
plannfng phaset we anticipate that the model will inc.lutlethe.se« key attributes: 
• Principle$ of proceourel justice; 
" Meaningful r:estora~ive justice qppnrtuniti~s; 
• Use ofa TAY~specifi'c ris!< and n~eds assessment-tool; 
• Specialized a:ttentionto collateral consequences; 

' 3J~· 

The first yea:r pf t~e.gram period WiU he. qhiided info two· ~hases: (1) Young Adulf Court 
planning and design; ahd (2) Young AduJt Court pilot impiementatibn. 

Phase One (months 1:-3), fheYounf1 Adult Court plannrns· .. eollaborative/JAG S.teetfhg 
Comr.nUtee will' complet~ the: fqllowing t~sks: 

• Dev1?loP eligibllity/suitablfity/excluslon/gradua'tion criteri~ 
• Develop· case.referral ijOd proqessing protocol 
• .Researcjl model TAY progrq.i:ns 
• ·Identify· or qevelop a~si;issment tool 
• Develpp ~gency-:$pecific/shared database$ 
•· Develop:d.evelopmentally,..ra~ponsive·g(ad.u~ted sanctions and incentives 
• 0-13v~Jop & translate collateral mat13rials (infOrmatfonar orochure; polfoies .and 

procedures manual; ?ind p~rticipant manual) 
.. Develop GOLlrt $chedµle and identify courtroom 
• Identify and train CQCJrt team 
• Ooncluct outreach to TAY $~rviqe providers 

Phase Two. {months 4 - 10) 
• Jdentify and address· serVice! gaps Vfarthree strategies: 

.d Competitive bidding process (sub grant of BSCC funding as budget' 
allows) · · 

o Leverage city fl!nds &'partnerships 
o· Leverag~ private funds/philanthropy 
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• dperatlon ·of the pilot Young Adull Oourt wm commence as a weekly court 
palendar, and will continue thro.ugh the remainder of the grant period. 

3.10 
The Young Adult Court planning collaborative/JAG Steering Committee will work 
collectively-to make decisions for the design and scope of the project and utilize 
.collaborative e){perience and prac~ices of the pre-existing JAG Steering Committee. 

a.11 
Project partner leads for each d'epartmenl have been identified and a blend of members 
wm re·side on the Young Ad.ult Court planning collaborative and/or JAG Steering 
Committee. Leads have committed to monitoring; assessing and adjusting program 
components as needed. The applicant agency funded staff will participate in planning 
and meetings and support compliance . 

. 3.1·2 
Tre Young Adult· Court planning collabofative/JAG Steering Committee have been in a 
series of pre-planning meetings to define and develop this proposal. Existing services 
:are being identified and will be leveraged as needed. The Young Adult Court planning 
coffaborative/JAG Steering Committe.e have committed to continue discussions until 
proposal submission and will officially beg in planning meetings jn January ·20.15. 

Juvenile Suspension Altern11tives Program (JASP) 
3.1 . 
The JASP is an innoy~tive prevention model diversion framework that engages up to .§Q 
6th -81

h grade youth of color at one middle school in the San Francisco Unified School 
District (SFUSD). Partners include Department of Children Youth & Their Families 
(DCYF), Juvenile Probation Department (JPD), SFUSO's Behavioral Action Teams 
(BAT), targeted ·school's Student Assistance Teams and select Violence Prevention & 
Intervention/Youth Workforce Development-High Risk Community Based.Organization 
(CBO) programs to design an innovative prevention programming strategy. This 
prevention will. be a part of the existing SFUSD 2nd tier Behavioral Response To 
lntervention (BRTI) strategy where facilitators have a special focus on the connections 
i;)t}tween behavior, truancy and suspensions. (See Appendix B) 

3.2 
Non,..schoot .district partners wilf participate in SFUSD1s 8 day Behavioral Response to 
Intervention (BRTI) training and participate in Student Assistance Program Team on ·the 
school's campus to proper integration into the school community. The DPO and CBO 
will work directly with targeted youth during the school day as a Suspension Alternative 
Program. DPO and CBO staff will also act as positive role models for youth while 
facilitating group meetings afterschool, where presentations and discussions take place 
~mund citizenship; choices, decisions, consequences, dating, respect, bullying, positive 
r~atic;mships with adults, and how to interact with law enforcement etc. In addition to 
the conversations, the CBO will recruit p1ofessionals of color to come in to present their 
suc.ce$s stories to youth with a focus on the importance of education and hard work. 
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Meetings would take prace weekly for youth to openly talk abotJt fssues that·they are 
facing while adult mentors listen and give structured feedback on positive ways to deal 
with issues effecting the youth. DPO and CBO will check in daily with youth! regardless 
of behavior, to monitor .student's social and emotional state of mind, with the aim of 
providing oonsistent positive contact as well as appropriate intervention when necessary 
to the end of helping keep youth engaged academically in class. In addition to receiving 
the school-based services1 youth will be linked to other DCYF-funded services that 
promote positive youth development like case management, and referrals when 
necessary. 

s-.3 
The JASP model is dlrectly related to the Prevehtion and Education Programs Program 
Purpose Area as outlined by the RFP and fits within a Juvenile Delinquency model. 

.3.4 
Department of Ohirdren Youth & Their·Families (DCYF) wm provide 0.50 FTE'.: 
Analyst to· facilitate pre .. planning meetings for design, monitor progress, ensure. lines ·of 
communication are affective and collect data. Analyst will also work with the Data and 
Evaluation department to affirm _outcome measures are designed and partners are 
knowledgeable of outcome measures. DCYF Staff will leverage existing funding 
portfolio to identify appropriate CBO to participate in the framework design project. 

Juvenile Probation Department will provide a .85 FTE Deputy Probation Offieer who 
will participate ih the planning process for design of prevention model framework and 
provide feedback suggestions for areas of design. DPO will also keep partners 
informed of trends of youth entering Juvenile Justice System. 

San Francisco Unified School Dtstrict wiJIWorl< in-kind to fqentify targeted scl;lool and 
youth where framework design will be implemented as well as participate· in ongoing 
pfanning subcommittee. Members of SFUSD Behavioral Action Team (BAT) and 
Assistant Principal will attend pre-planning meetings for design of prevention mode! 
framework. SFUSD Pupil Services Department will provide Behavioral Response to 
Intervention training to DPO and CBO to help with school integration. 

Community Based brgE{nizatian(~) (to be identified) witl leverage existfng DCYF 
grants to participate in pr~planning meetings for design of prevention model framework 
and provide feedback and suggestions for areas of design. CBO will provide support to 
youth through onsite school resources and implement behavioral plans, plan and 
Implement group conversations afterschool, and assist in data and reporting where 
needed. · 

3.5 
Project goals and measurable objectives will be confirmed during Phase One (months 

, 1-3). Project will. serve up to 30 5th - ath grader_s in the first year. 

The goals of the JASP include: 
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•: Youth' have a safe ·space· to process issues that they are. facing Youth will gain 
posiflve .adult relationships. · · 

• YO.uth learn valuable tools for navigatlng conflict Jn and out of school.. 
• Youth gain a positive school experience 
• Youth are diverted from system involvement 

3,6 
See section 3.4. 

v . 
As .mentioned in section 2.4, the target' population for thlS framework is middle school 
yol!th pf color because they are disproportionately represent~d in school suspensions at 
.SFUSD and within JPD; Additionally section 4.6 below, describes, in detail, how this 
pbpulation was selected. 

3~6 . 
P<\rtieipant~ for the JASP will be. identified in the beginning ofthe school .. year through 
SFUSD'S online Universal Behavior Screener. Students who •. in the previous year, had 

.a GPA below 2.0 and an attendance rate below 87.5% or have had three or more 
behavior referrals will be eligible for this program. Student behavior will be monitored 
U$ing the classroom online referral system and an onlihe intervention tracking system 
being used within the district. 

3.9 
Phase 1- Year 1 

• Planning Gro.up to begin meeting to design,. develop the framework for school 
yf;laf 15/16. . .Partners Vlfill begin training through the district's Behavioral 
Respmnse to Intervention training program. Identify space for targeted youth who 
need a break from cJass either due to challenging behavior presented and/or Who 
are facing suspension for non-serious infractions like insubordination, disruption, 
obscene act/profanity/vulgarity, and harassment, with the overall idea of re-
integrating back into class. . 

• Determine behavioral interventions using _the methods provided in the Behavioral 
Response to Intervention training and once de-escalated I continqe to work on 
academic work until they can .either re-enter their class or move on· to their next 
scheduled class. 

~ Establish protocols for youth to participate in weekly afterschool group meetin·s 
that will consist of both talks with 

• Plan,ning Group meets wfth evaluator to formulate Local Evaluation Plan. 

Phase II • Year 2 .. Jmplementation 
• Identify youth through the Student Assistance Program Team$ Universal 

Behavior Screener and behavior-plans will be designed. 
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•. Monitor youth during schoo'r day along with DPO a·nd CBO staff~ This monitoring 
wiU con·sfst of regufar ohe.dk-ihs, independent ·Qf behavior, fo monitor social and 
emotional state . 

.Phase ilJ Year 3 - In addition to· thtu:>'ngo1ng assessm·ent of program outcome$, the. 
Planning· Grou_p:will review successes and challenges: and· co·ntinue refining the·modef 
from y$ar two and implement program ~djustments in yeq:r three. ln aqd ition, learnings 

· from thls progr~m win Inform future ·ihve&tme.nts in violence prevention that will be 
implemented through the next DCYF Request for Proposal (RFP) .. 

·310 ,, . . . 
The ~A$l? planning si;ib-qqrnmittee/JAG Steerln~ eommfttee v\'HI Wqrk cO:ll(3otively to 
make de.ci~ions for the design and s'cope of the project and utilize collaborative 
experience and practices Of the pre--existing JAG. Steering Committee. 

$. .. 11 . . . ' . . 
The JASP planrfing committee will :meet -regi.Harly; ·under DCYF facilitation tb ensure that 
program components are betng·monitored, 'assessed-and adju.sted as. necessary. 

3.1.2· 
The JASP .planning_ sub-carrimlttee/JAG :Steering 00mmlttee have been in a series of 
pre:~pi-anning meetings. to define and develop this propds:aL EXistrng.' services ate being 
identified and .wrn be lever~ged as n.~eded. ·rhe. JASP plarthitf~ sub~committee/JAG 
Steering Comrnittee have·:committe·d' to eontinue discussion-s tJntil propqs~l submission 
and will offieially b.egih planning meetings in ~anuary 2015. 

$ection IV. Coila'b<>ratio-n 
4-.1 
For det~ifed JAG St$ering Committee, NT$IT.lber Roster see Appf!ndix C. 

For the Letter(s) bf Agreement and Operational Agreement(s) see Appe.ndix.D and E"for 
. both theYoung.Actµlt Cpa;rt Model and JASP Model. 

4.2 
'The process to. identify; recruit and engage steering committee metnbers is driVen by 
the .existtng framework of c.o1laborative partners:hfp·s for .more. than 30 ye~rs~ Most of 
these p(3.rtners also ~ng~ge frequentfy on numerous exi&ting effbrt~ qlty/cpunty wid~ 
including the Reentry Council bf the Cftyand County of San Francisco. 

4.3 
Katherine .Miller,· ChiefofAlternati\/$ Prqgrams & ·initiatives with Offi'ce of San Fr.anqis.co 
District Attorney George Gascon. Katy has afmosftwo. decades of experience 
developing system reform and programs in the San Francisco District Attorney's Office1 

the Mayor's Office of Criminal Justice, and in the norrprofft community. In this oap:acity 
she alsp has rnanagf:ld federal, state· and private grarit initJativt?s. · · · 
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Tara Retjan Anderson, Policy arir;J .Grants· Manager.at t(1e Office of San Francisco 
District Attorney George Gasc6i'l. manages a portfolio of 25 federal, state and local 
grants, serves as. office policy liaison for issues .related to sentencing alternatives, pre­
trlal·diversion, humantrC;lfficking, victim services, and criminal justice reatignment. Tara 
has over 14 years of experience working with local and state governments to provide 
services and improve outcomes for individuals and families impacted by criminal justice 
systems. · · 

Lisa 1--igtitman, Oirecfor olthe Superior Court's Col113borative Court Programs, and 
ptovides program oversight and inter-agency coordl.nation to On,.19 Court. She worked 
previously with the California and New Mexico Administrative Office of the Courts,. 
where she worked on problem-solving ~ourts since 1·9.96. · 

Alissa R~er.~. Director of Programs with S'~n ·Francisco ·$heriff s Depar:tment bio is: 
for'.th.com1ng 

·Sirrlin Shamjr,. 0-eputy· Pt.tblio Defender, Directqr, .Specialty Courts & Reentry Programs 
With Office qf Pub tic Defender .. rqls. Sharma has over.20. y~ar$ of experience as ·~m 
attorney in the Public Defender's· office. She bega'n in ~he misd.erneanor unit and went 
oh lo handle felony cases. She.is currently the Directo'rof Specialty Courts & Reentry 
ProgramS. .. She oversees. her office's Reentry Unit which provides a combination· of 
le.9al and ·.sqcial support for clients of the Public Defender. 

Comman~r Robert·Moser, .With San Franoisd'o Police Department is commander of the. 
l.nve.stigations Division of the Operations Bureau. He has over 25 year~ of experience 
within $FPD. . 

Captain Jim MiUer1 was previousry l,:ieutenant of.the Gang Task Force (GTF), and is 
now Captain of the Major Crimes Unit, which includes GTF, Violence Reduction learns 
{\/RT), Homicide, Narcotics, and Crime Investigations Uriit (CIU). Captain Miller has-

. wQrked closely with officers from the Adult Probation and the Juv~nile Probation 
.D~partment. 

Wendy-.stn~.Chief Adult Probation OfficerwithSah Francisco Adult.Probation 
Dep:artrnent bib is forthcoming 

Paula Hethanqazt Assistant Chief blo is forthcoming 

Jasmine Dawson, Manager with Department of Children Youth & Their Families see 
section 7 below for bio. · 

4.4 
There Is fulf and b~Ianced representation from both traditional and non-traditional 
stakeholder groups as related to the Project Need and members have been selected 
based on skills and experience. 
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4.5 
As noted ih Section: 4 .. 2, JAG Steering Committee members have pri·or experience· 
working collaboratively on a number of city/county wide efforts .. 

4.6 . 
Young Aduli Courl Model . 
The process used to ·identify the problem area ahd develop the strategy for the Young 
Adult Court model includes analyzing San Francisco and statewide crime data 
(including arrestsJ court filfngs and probation.caseloads and reddivism rates), as we'll as 
evrdem::e:.informed appr.oaches, current services and systeli'iS already in place. 
tmplementing a pilot model for the Young Adult Court can bl!ild upon and/or leverage a 
proad range of resources, both established and currently .in development, to ensure that 
young adults have aoceSs to needed supports. These resources ate described in 
-Sedtions 5.1-5.5 below. 

Juve:nile.=Suspension Alternatives Program (JASPJ 
~B. . 
The pro.cess for identifying the problem area and developing the strategy··for-the JASP 
included analyzing data DCYF's 2014 Violence Prevention and ·intervention (VPI) and 
Youth Workforce Development-High RH>k (YWD-HR) strategies which assessed the 
participation of middle school youth in VPI and YWD-HR programs.. The report 
examined predictors of risk for juvenile Justice involvement, developed by linking San 
Francisco Unified School District (SFUSD) academic and disciplinary records to data 
from JPD's Juvenile Justice Information System {JJJS) and DCYF's VPl/YWD-HR 
Contract Management System (CMS) records. xv In addition DCYF compared the 
number of suspensions in Si=USD for African American boys In middle ·school and high 
school. to the number of Juvenile Prevention referrals to determine which popul~tion 
would be a viahle target-group to receive services based upon where we could make 
the most impact. With that fnformation we determined that the 176 referrals and 76 
youth were a ·small enough population that we could have a more immediate impact on 
With our pilot and more importantly With developing a successful model that can !:>~ 
implemented across the city's public middle school youth. 

4:.7 . 
Members of the JAG Steering Committee participated in a series of planning meetings 
to determine the focus of the overall str~tegy on both TAY and also added the focus on 
San Francisco's current juvenile.-criminal justice needs and added the Juvenile . 
Probation Department and San Francisco Superior Courts as an official member of the 
JAG Steering Committee to come up with the JASP framework design model. 

4.8 . 
As noted in prior sections, JAG Steering Committee members have a long history of 
working together on collaborative grants _as well as proj~cts city/countywide. · 

4.9 
The .JAG Steering Committee will continue meeting during ,the grant period and both the 
Young Adult Court and JASP planning sub-committees will meet more frequently as. the 
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pUot· projects are· designed, deve.loped ·and implemented. The ~pplicant agency wm 
monitor both JAG program activities and Wtll meet wi'th project leads ·to '?OSUre progress 
and oversight of reporting requirements and facilitate ongoing communlcatk>n to 
address any implementation issues am'ongst partners. 

4.10 ' 
The JAB. Ste~riiig Committee will meet as a eoUaborative team cm a q4arterly basis to 
sh~re u_pdates on projects and exchange resou·rces as needed. 

Sectio.n V~ Evidence .. Based, Promising and Innovative Strategies 
Young .Adult Co.urt Model 
5.1- 5.5 
The Young Adult Court Model is a promising intervention model that builds on several evidence-­
based and evidence-informed practices already in existence in San Francisco: 

A Co.llaborative Courts 

Beginning Vl(ith the creation of the first drug court in Miami Dade County in 1989, 
ju'risdictions ·across the country and world have established -a range of "collaborative 
courts" designe9 to reduce recidivism by addressing the underiying factors that lead to 
-Offending. In San Francisco_, We benefit from a range of collaborative models in our 
adult, juvenile delinquency and dependency courts, including Behavioral Health Court, 
Community Justice Center, Dependency Drug Court, Adult Criminal Drug Court, 
Intensive Supervision Court, Juvenile Reentry Court, Juvenile Drug Court (SF-ACT), 
Truancy Court and Veterans Justice Court. ln each of these specialized courts, judges, 
prosecutors, defense counsel, probation and service providers· work together to develop 
·indi:qidualized service and supervision plans that hold defendants accountable while 
enabling them to address often longstanding barriers and emerge from the criminal 
justice system with optimal Jegal outcomes and ongoing stfpportive structures. 

The p·opularity of collaborative courts is bolstered by numerous positive evaluations 
demonstrating that drug courts 'can serve as an.. effectivg, and cqst-saving alternative to 
incarceration. A 2011 teport by the Government Accountability Office (GAO) on the 
topic of drug courts identified seven highly rigorous "Tier 1" evaluations1 four of whjch 
found statistically significant recidivism reductions ranging from 10 to 14 percent.xvi The 
GAO also found that drug courts were associatec:f with reduced drug use, and for the 
most part, generated cost savings. While other collaborative courts have yet to be 
studied as extensively as drug courts, it is reasonable to believe that they will replicate 
many of the results summarized above. In fact, a RAND evaluation of San Francisco's 
Community Justice Genter collaborative court released just this month found that the 
program reduces criminal recidivism by 8.9-10.3 percent for participating individuals.xvii 

B. Alternative ·Se.ntencJhg 

In 2012 the SFDA piloted its Alternative Sentencing Pn,gram {ASP) to· improve public 
safety by developing unique sentences that reduce recidivism and incarceration. As 
described in Section 3.4 above, the 
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ASP conducts in-depth case reviews to assess defendants' criminogenic risk and 
strength factors and helps prosecutors to develop case disposltions designed to reduce 
recidivism while avoiding over-reliance oh incarceration. An independent program 
evaluation ofthe ASP pilot found that in its first two. years of operation 1 individuals 
whose cases were handled by the ASP demonstrated a 6 to 19% reduction in 
reoffending over two years, as compared to stati$tically matched control groups. At the 
same timef the program resulted in 1,000 fewer months of prison time for ASP cases, 
replaced l:>y 1,230 months of probation (combined with specific .service plans) and 128 

·months of county jail, often followed by specialized probation terms. Moreover, this 
analysis found that the ASP model saved approximately $3.5 million in avoided prison 
time. While this model can be used for offenders of ·· 
all ages, ·prosecutors in the SFDA ovel'Whelmingly have turned to the program fOr 
assistance with young adult offenders. The ASP model has shown the potential fhat 
~pecialized sentences can have on the target population; but it also has helped to shine 
a light on the current limitations that the criminal justice system and service providers 
have in meetihgthe needs of TAYoffenders. 

C. Specia"lized TAY Services 

The foHowing are planned interventions for TAY that ate appropriate for this population: 
• School reengagement and alternative education programs specifically designed 

for this population; 
• Safe, stable and affordable housing; 
• Workforce development and connections to empioyment; 
• Health and mental health services, with an emphasis on trauma-informed care; 
• Substance a_buse treatment; 
• P-arenting services and support; 
• Gendet spe_cific services; 
• LGBTQQ services; 
• Life coaches. and mentors; 
• Family & community engagement and support; 

The following are some of the local exi·sthig efforts that will be leveraged to ensure 
supportive interventions: 
• Department of Children, Youth and Their Families (DCYF)lthe Children1s Fund: 

DCYF manages a portfolio of approximately $100 million that it disperses to San 
Francisco nonprofits and City agencies to support the City's wide array of children 
and youth services. While historically bCYF focused its grantmaking on children 
and youths up to age 18, in recent years, the depa·rtment has begun to allow youth­
serving community-based organizations to serve TAY youth up to age 24. 

• Half of DCYF's annual funding comes from The Children's Fund, created 
in 1991 through a City Charter Amendment that designates a portion of 
property taxes each year-three cents per one hundred dollars of 
assessed value-as the Children's Fund, which amounts to about $45 mm 
·annually of DCYF's budget The fund is up for renewal on the November 
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ballot- and for the first time, will include funding for TAY youth ages 18-
24. 

• TAYSP:: In 2012, .JViayor Ed Lee issued a policy directive identifying disconnected 
TAY as a priority across City departments and establishing the Department of 
Children, Youth and Their Fammes as the citywide home for TAY service 
coordination. TAYSF is a specialized division of DCYF that identifies resources and 
unmet needs for the TAY population, coordinates City planning and advocates at a 
·City policy level, incorporating TAY voice throughout its work. In addition, TAYSF 
op~rates .sf4tav~orgj. an on line resource directory of TAY services including housing, 
education, workforce development and health and wellness. 

• · Human Services Agency/Child Protective Services - With the passage of Assembly 
am ·12 (2010), HSA can now extend foster care benefits to dependent youths up to 
age 21, induding housing, education and other key supports. 

• Saa Francisco Youth Commission - this City commission, comprised entirely of 
young people, has-a: TAY Subcommittee that focuses on TAY needs and issues, and 
i.nfuses youth-generated priorities and ideas into the City's policy and program 
development. 

Juvenile Suspensfon Altematllles Program (JASP) 
B.1 -
The JASP f's ah innovative model and builds on the evidenced practice of mentoring 
programs like the African American Male Initiative (AAMI) and the 0.K. Mentoring 
Program. The AAMI program has an Everyday Hero component that brings adult 
profeS$ional African·American males into contact with 4th thru 5th graders who present 
their personal "success stories" and wisdom about forming paths to success­
etnphasizing the role bf education, determination, and disciple in ac.hievirig success.xviii 
Additionally the program takes concepts from the O.K. Mentoring program that typically 
engages law enforcement officers as mentors working with boys identified as high~risk 
for failure in the $Choof setting. The Team Mentoring approach will be used to partner a 
CBO with a DPO to provide mentoring to youth in a school setting. 

5.2 
WhiTe we. know the efficaqy of mentoring, the programs mentioned have shown very 
limited success to date due to the relative newness of the models. The AAMI program 
has decreased occurrences of tardiness and absences, boys meeting standards 
academically and boys increasingly reporting feeling closer to people at school on a 
daily basis over a three year period.xix . . 

5.3 
Essentiarly the AAMI program has identified African American ·boys· who are at high risk 
for failure in school based upon factors such a.s [ow academic achievement, attendance 
and behavior challenges in ·addition to high levels of poverty in Central Harlem. 

5.4 
The MMI program has· shown success with African American boys grades 4h - 5lll 
according to their 201 O report referenced above. · · 
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5.5 
The JASP '.pfan:ning committee will he taking a closer look: at the supportive factors that 
ne.ed. to b~ in place in otd.er to -successfufty mobillze the program. i'n a locaJ ,context 

section VI. Data. Co.Ue~tion and EvalUatiOn 
.6 .. 1-6.t2 (Local Evaluation· 'Plan) 
the program :gaa.Js.for the 2d14 JAG Strategy Young Adult Court Mo.def and Juvenil$ 
Susp~nsion Alternatives program art} kr rec;luce recidivism foryouth and young adults 
qnd .decr~se tbe scho.ol:.to;;P.ris.oh pipeline. The benefits td the participants, their 
families and the .. community. are significant. The purpose bf the evaluation· is to assess 
whether the prd'grams ate Wbtkln.g towards stated goals~ and to Understand the 
program:$.' pro9r~~$~. toward meefin.g goals thtoJ,Jgh: a set of measurable·obJeo.tiv~s-. . The 
?P.P.liGant age.ncy wfll hire o .. so""~E analyst to Sl;lpp·O'rt and GVersee an 'ihdep~ndent. 
evaluatorthatwill assess the ·effectiveness :of the overall JAG Strategyj ·including both 
the Young Adult CourLand JASP P-r.qgram'sindividual program.components. The 
app.licant ag·emcy. wij( workwfth their ·oata and EvaJua:tiQ.ns Manager and the Project 
O~remor to identify an evalu:ato.rthroq.gh an 'RFP process. On~ ldentiffe:d, the. evaf'µator 
will work with the applicant agency to refine .this abstract intb a· detailed and .extensive 
evaluatien:plan that will incorporate a three phase approach. 

The first·phase: of evaluatroli wrll ~'e the: creation of a comprehensive Local Evaruatkm 
Pf an. whi'ch. wrn rticlode a . .detailed pfath .de.s-c~tibihtJ :the.fools necessary forthe program 
.asse$$.ment,. p·rqlo-eol$: fp document services:t data cO:Hec.tfon and analytical . 
m~thod.oJpgies., a refinement .o,ur propus:ed program objectives, and a list of written 
deliverables· incl~dlri@ a Flhal Outcomes Report. 

In phase. two of the evaluation, the. 9ppJ[cant agency will facmtate an: imJJ.lem.entatlon 
study led by the evaluator to. investigate how the project partnerships :are Working and 
how effectively the programs ate being executed during the first vear of the pilot. 
Jnformation from this.study, which wm be conducted within 12 months oJthe-evaJuation 
start date, will prqvfde project partners with information and reoqmmendations for . 
refining program operations and practices ih subsequent years. lntetview and 
observation data collected as part of the implementation study may also be included in 
the final Outcomes report.· · 

The third and final phase :Of the. evaluation .. process: is- arttioi'pated to start between 12-1'8. 
months after the start of p:rog-rarnming. Ourihg thl$. pha,sef we wili Introduce the 
ev'Elfuatjp.n toots to the field, cpllect a.nd analyze data to describe preliminary progr~m 
?Uteomes as p~rt of ptoviding an understanding of the progress toward meeting the 
program goals through the implementation .of successful programming. Anticipated data 
sources, mclude administrative data provided by San Francisco age·ncies in.eluding but 
not limited to SFPD. SFDA, $FAPD, SFSD, SF$C a.nq SF Pubflc Oefehderis offioe for 
the Young Aqult Court-model and SFUSD 1 DCYF and JPD forthe_JASP; sutv~Y c.fata. 
collected from yotrth and TAY, schoolstaff, program staff and fammes; interviews with 
profJ.:tahl staff, schodl staff, court reporters and staff and other partners ove.rseeing:the 

Sa:n Francisco City and County - BSC'C JAG.2014211 o 18 



programs. This phase will culminate iii a fih:ai- Outcomes Report tietalllng fhe, prbgrain, 
its g.oaJs., P:bJec.tives, chaHenges and S.wcoesses. 

Section VII. Capability and Qualiflc.atioi1s to Provide Services 
7.1-7-.3 
The apr:;licanfagency--has the aoilfry·to conduct the two proposed projects, Young Ad.ult 
Court and- Juveriil~' Suspension Alte:ma:tlves Program anci h~s. adminfStered the .current 
..!AG $teering Committee projects for over 5 year$; Th~ applfcant ~gency currently 
·pdrnin;sters 4 federal grants on behalf of the· JAG -Steeri'ng Committee and monitors 
both. JAG program activities. The Director Will convene partner departments to discuss 
p·rogram tyrog_re.ss and oversight of rep..ort1ng requirements ·a$ well as manage sscc 
JA$ flsc~l a'htf programmatic functions anc:f qontinuihg to ·facHitate ongqing 
communicati,on and addres·s·~ny implementation issues amongst partners. 

·~ 

ExpedehC"e/qualificatlohs bf key: ptoJect staff to provide and mahage services: 
• Jasmine Dawson, Program Director, has been workihg· fn grants· management fur 

tNer ~10. years and currently man:&1ges 4 feder~I grants. Jasmine also s·erves a.s 
Mao~g_er ·of OJder Youth Programs at Department of Ghildren;--Y 04_th ~Their 
F·arnilies (;lnd manages eigbt staff that m~rnage grants and citywide initiatives that 

· fr1clude V\/eflness Initiative, Youth Workforce, TEEN~ Violence P.revention and 
Intervention a·nd the t=.amily Resource Centers· Initiative .. Additional qualifications 
education includes·possess1on .of a gradu~te degree from- an accredited college, 

• Mark Brown! ssnfor Fiscal Analyst has exte.nsiVe ac.c.ouriting expwfenoe in 
v?trious aeeounting·departments'. L1sing gt;nw?.t ~ccepte.d :aqcounting principles 
Eflid: p·ractiees. Techhically skilled with a blended Analytical and Accounting 
backgrotmd with extensive experience in g:ovetnrrtent, riot-for profit, and 
he-aJthcar~nmd' rndustries. Pbssas·s a BA degree from an accredited college, 

,. TBD (0:50.-Fl.E) Senior Administrative Analyst will assist ih coordinating, 
-developin·g., managing· and monitoring evatu_a.tt.on efforts for-both ~AG Strategy 
project-$; Wo1kdirectly with Evaluator on data colledion including asslst1n_g: in 
collecting ·JAG· outcomes and deliverables on a ·quarterly basis. Duties include ·· 
submitting ail reports to BSCC, working With fiscal staff to coordinate expenditure 
and progress reports detaning the pro-cess and outcome·s- resti.lting from this 
profect.-Assist with both JAG Steering Committee: meetings as· n_eeded. 
Qua11ffcations and/or education ihclydes possession of a graduate degree 
(Master's degree or higher) from :an accredited college or university. 

IA~ni9dt; s ... '/k.W~ng;·~~:(Z011). Welcome to Your Child's Brain. NeWYbrk, NY] Bloomsbury USA;'How.ell,J.C., 
Fel(l,_ B.C., :tYie.ar.s, D.J;., Farrington, 'D'iP .. ; Loe.ber, R., Petechuk, D, (2013). Bulletin S:Young Offenders and an 
Effective Re~ponse in the Juvenile i;:t:Pd Adult Justice. Systems: What Happens, What $hould Happen, and What 
We Need to Know. Washi'ngton, PC! Nati1'.m~.l Institute of Justice; John$on, S.B., Blunt, R.W., Giedd, J.N. (2009). 
11AdolescentMaturity and the Brain: The Promise and Pitfalls of N eutostiertce Research in Adolescent Health 
Policy.~' foimml rif.Adolesce·nt Health 45:3; Ortiz, A. '2004. Adolescence, Brain Develop)il~n.t, and Legal 
Culpability. WashingtO.n, DC: American Bar Associq.tic,m. 

San Francisco City and Ccmnty ~ BSCC JAG 20-·1'4 2111 . 19 



II Graham v. Florida, 130 S. Ct. 2011 (2010), Roper v. Simmons, 125 s. Ct. 1183 (2005), and Mffler v. 
Alabama, 132 S. Ct. 2455 (2012); see also the California Supreme Court's conclusion in People v. 

· Cabailero, 55 Cal.4th 2.62 (2012). 
111 TAY SF (2014). Policy Priorities for Transitional Age Youth: Vision& GvakZ014'-20i 6: Recommendations to 
lf/:lprovethe Lives of TAY in San Francisco, pp 1-2; 
IV/bid, pp 19-21. , 
v M.ord.s, M., Race, Gender arid the SchooJ-to-Prtstm Pipeline: Expa'r!.dihg aiir'discussibn to include Blade Gtrls, 
2012 p. 2 
vi Edelman, 2007: Advanc·ement Project; Padre.s and Jovenes Unidos; the Southwest Youth Collaborative, 
and Children & Family Justice Center ofNorthwestern University School of Law, 2005 
vu SFUSD board to take up proposal to leave suspensions as last resort. The Examiner, Dec. 4, 2013 
11m Violence Prevention Initiative and Youth Workforce Deveiopment; Does VPI Reach SFUSD Students at 
Rtsk of Juvenile Justice Involvement? July 2014 
lit {My Brother's Keeper Task FOrc.e Report to the President) 
x TAYSF (2014). Policy Priori~iesfar Transitional Age Youth: Vision & Gaals2014-2016': Recommendations ta 
Jmprove the Lives of TAY in San Francisco, p. 2. 
xi Attorney General's National Task Force on Children Exposed to Violence (2012). Report of the Attorney 
GenerarsNatianal TaslcFarce on Children Exposed to Violence. Washington, DC: Office of Juvenile Justice and 
Delinquency Prevention; Sedlak, A.J. & McPherson, K.S. (2010). Youth Needs and Services: Findings from the 
Survey of Youth in Residential Placement. Washington, DC: Office of Juvenile Justice and Delinquency . . 
Prevention. · 
xri Attorney General's National Task Force on Children Exposed to Violence• 20:12. Reportofthe Attorney 
General's National Task Force on.· Children Exposed to Violence. Washington, DC:·Office of Juvenile Justice and 
Delinquency Prevention. 
Jilli California DepartmentofCorrections and RebabiUtatlon. 2014. 2li13 Outcome Evaluation Report 
Sacramento, Cf\.: Department of Corre.ctions and Rehabilitation, Office of Research, p. vi. 
11111 TAYSF (2014). Policy Priqritiesfar Transitional /lge Youth: Vision & Goals 2014-2016: Recommendations to 
Improve the Lives of TAY iii San Francisco, p.1 . 
. xv Mission Analytics Group, July.2014, Violence Prevention fnitiativ~and Youth Workforce Development: 
Does VPI Reach SFUSD Students at Risk of Juvenile Justice Involvement? p.i. 
:icvl Governm~ntAccountability Office; (2011) "Adult Drug Courts: Studies Show Courts Reduce Recidivism, but 
DOJ Coul.d Enhance Futl)re Performance Measures Revision Efforts" (GAO Publication GA0-12-53). 
Washington, D.C. Retriev~d [rorp. http: //www.gao.gov/products /GA0-12-53 
xvn Kilmer, B. and SusseU, J. (2014) Does San Francisco's Comm!tnity justice Center Reduce Criminal Recidivism? 
RAND Corporation. . 
X\'.111 Palacio-Morgan, L. and $ilk; J. (2010} Afriean AmeriCan Male Initiative Summary, p. 7 
Xlx.Jbid p, 20 . , 
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Section VUL. Proposal Budget (Cost Effectiveness and Budget Review) 

8.'1 
The facto ts cbnsitjered and the reasons behind the t?udget allocations are in line 
With maximizing resources and leveraging within respective departments . 

. a..2 . 
For the Young Adurt Court model, $2A37,108.5' ls allocated towards personnel 
and planning: 

For the Juvenile Alternative· suspension model, $54~,922. 75 is aflooated towards 
personnel-and planning. 

Evaluatkm is projected at $156,843.75 

8.3 
Young Adult Court Model 
Alternati_ve Sentencing Planner (ASP), Name TBD. The ASP conducts in ... 
depth case review, often including interviews with the defendant and his attorney, 
to deterrrilne if alternatives to incarceration are appropriate for the defentlant, and 
proviqes a written report with detailed recommendations including length and 
type of supervision/incarceratidn, education, vocational training, rehabilitation 
and behavioral adjustment programs - sentencing designed to transform, n·ot · 

· punish. Time allocated to the program: 100% 

Young Adult QQ.Qri Prosecutor; Name TBDJ wiH work with mempers of the JAG 
Steering Com.mittee to develop and rm·plehlelit the Young Adult C.ourt \'(AC} 
model, inCluding development of YAC eligibility and suitability requirements, 
programming, ·sanctions and incentives, completion requirements, policies and 
procedures·, am:I other program design elements. Once the court becomes 
operational, the prosecutor will review all cases referred by SFDA prosecutors to 
the YAC for final e.ligibility determination and plea negotiations; staff the YAC on 
behalf of the SFDA; participate in YAC case conferencing as a member of the 
collaborative team; make court appearances on behalf of the SFDA; maintain 
data on YAC cases i·n the SFDA's case management system; and engage in 
ongoing program assessment and improvement with JAG Steering Committee 
members. Time allocated to the program: 50% 

A.d~dt D~puty Probation Officer (PPO), Name TBP« The FTE DPO will 
exclusively handle Transitional Age Youth (TAY) Unit cases resulting from Young 
Adult Court Referrals activities. The Probation Officer will closely monitor 
compliance with the terms of probation by conducting field and address visits, 
·actively enforcing stay away orders, conducting warrantless searches, and 
utilizing licensed comrnunity~based treatment services. Caseload ratios will be 1 
to 80. Time allocated to the program: 100%. 
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Sheriff.s· Department Trauma lnfor<metl Therapist, Name TBD. The MaS,ter'$ 
level Therapist wiH work witMn the Jan a~hayluraf .H~alth and Reentry Services 
(JBHRS) and v.vm be responsible· for utUi.zing eVid~r)ce-p~sed preflC.tices to guide 
in-custody treatment including: Seeking Safety-groupsi Motlvational Interviewing 
techniques ahd cognitive-behavioraf therapy. Conducting comprehemsive m~ntal 
hearth, substance use, risk and ·needs, 'an<;:J trauma :asse$1;>rnents to evaluate the 
behElVioraJ h~(i!lth nee.gs Of grant participants prior fo rele~.~e from custody and 
inform reentry treatment:plalis. Developing individualized in-custody and reentry 
treatment _pJans. Linking pa~rti.cipants to community-based s-ervJces as clinically 
ind'ic~t~d. Providihg -d1&charg$ medications and: prescriptions. as needed. 
,A~se.ssing for Medicakf and other h~alth and benefits eli'gibflity ano pr,oviding 
e'hrollmeht supporta'lld assistance. Providing 'reports to the court as needed on 
}?'articipants' ptosress in treatment both ih.cLl'stody and in.the col't'.iTtl~riity, T~e 
therapist will und~rg'O (I1xtensive .training, as. needed on trf;luma, PTSD ~m::f1 Ill 
partk~utar, kmg-f~rm exposure· to trauma; and the impaet these ~pnditions can 
h$V:e on f(ansitio"nal age youth Within 'the criminal jcistice system, Time. allocated 
tcHhe program: .85%. 

San ·FrancJs~o Pqlic:~ Qep~rtment"Offfoers· (various), Nai:ne varibµs. Overtime 
pay and fringe for 16 hours per month to support Violence tedu.ction and 
probation compliance checks activities. SFPD's personnel covers one· Sergeant 
or:Ue.ut~nantsupe.rVii;;or for 8 shifts p·er mo11th(4· hours df at shifts) and foor­
Offiqers conductfng e $hifts p~r mtmth (4 hours of OT $hJfts)! lime allocated to 
th~ program:-variou& OT h.ou·rs. 

San Frant:i$Cc»Supeiior Coutts, Analyst f, N~arne Ti3br·The Court Analystwilr 
implement :a COMPAS rlSk/needs assessment(RNA) tool to' as$ess·th~ TAY 
clientls HJ<elihood ·ofreo.ff~nd1ng. Th~ tool will enable the Analyst! to (a) ma~e 
-s·ervice referrals based on the. defendalifs' criminogenic needs and (b) assign 
revels of supervision based on the dete.ttrilned feveL of 'risk. the·Anaiyst I ·will 
~port to theTA Y court on the· dyru~mJ¢ risk and need faqtQts post assessment. 
Th~ Analyst 1 pof?ition- wm b~ :available to overs~e $peoili:lJ prqjects and g~ner~I 
operations ·as required. Additionally, due to the special train'irig undertaken by 
this position to-oomplete a COMPAS assessment, the Analyst r position wHi be 
ava:.i.labfe to provide a .COMP'AS assessment in two other co'Jlaborative ·court 
programs:· the Community Justice Gente.r and Drug Court. While th~ Adlift 
Probatioh Oepartment provides a COMPAS report only for th9se collaborative 
oourt clients Who are on probation, it is es.sential that a COMPAS report is 
available forthost7 onents· who a.re:NOTl?J1 probation. This.~ a seNioe gap that 
the court is trying to fl11. 'This"positiori will ser\le as an added resourc~ for the two 
id(Sntifted collaborative court, programs wbose clients ·are similarly ch~Uengeq by 
,s-ubstahce. abuse ahd, ih many cases, co-occurring conditions. 
Time allocated to theptog~atn: ·85%. 

$.an ·Frar.icisco--Superior Cou~, Court- Rep~rter, NameTBD. The· Court 
Reporter niakes verbatirit official records of proceeding.$-, often Of~ technical 
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n~.tµra: and at :(it 'hf gh rate of speed. The Reporter provides irnmecfiate read back 
of' all :portions of the records as requesteq and prepares transcripts of . 
proceedings as requested. Additionally, the Reporter certifies the accuracy· of 
court transcripts; files official transcripts; -checks spellings of case citations and of 
J¢.g;;ll, medical, and other special terms used during case proceedings; prepares 
transcript indices of witnesses and exhibits and responqs to participants' 
requests regarding courtroom proceedings relating to the transcription of those 
proceedings. Time· allocated to the program: 0.05%. 

San .Francisco Superior Courts, Courtroom Clerk, Name TBD. The 
Courtroom Clerk Will provide a wide variety of court support functions ihcluding 
entering and retrieving data from computer systems; prepares, coordinates, 
develops, ·and maintains calendars; records dispositions; accepts legal . 
doquments; establi$hes, maintains and closes case files; generates computer 
reports; opens, time stamps, sorts and distributes incoming documents and mail 
accordihg to routing procedures. The Clerk is knowledgeable about penal codes, 
v.ehicle codes, welfare and institution codes that are offenses related to a TAY 
court. Time allocated to the program: 0.05%. 

Pu_blic- ·pefendet"s· Office, Attom·eyJ Name T}30. The ~ttorney specializing in 
civil legal remedies. This attorney will also provide· direct representation in TAY 
ilOUrt. The Glean Slate component of the San Francisco Public Defender's 
Office, Reentry Unit will provide civil legal assistance to the individuals 
participating in the Young Adult Collaborative.Court and to. individuals in this age 
cohort; generally, Who are involved in the criminal justice system. A dedicated 
staff attorney with expertise in this area will work exclusively with individuals 
between the ages of 18-24 and provide legal services that help individuals and 
families achieve stability! Time allocated to the program: 85%. 

Juvenile Alternative Suspension model 
Juvenile Probation Officer (DPO), Name Ti3D. The. PPO (Juvenile) wi'll 
participate in planning, design and development of Juvenile Alternatives to 
Suspension (JASP) program. Support probation and non-probation youth in 
implementation .of assigned behavioral plans. Assist in systems coordination with 
Juvenile Probation Department, San Francisco Unified School District and select 
Community Based Agencies. Assist in reporting and data collection. Time 
allocated to the program: 85% 

Vioie.nc~ Prevention Analyst, Lamont.Snaer. The Analyst will lead hi planning, 
design and development of the Juvenile .Alternatives to Suspension (JASP) 
prqgtam. Facilitate, organize, and manage all planning and implementation 
meetings with San Francisco Unified School District and Juvenile Probation 
Deputy Probation Officer. Lead research, analysis and make policy 
recommendations for JASP program. Monitor and track data collection efforts . 
. As$ist in coordination and monit.oring of all BSCC 2014 JAG Strategy funded 
proj~cts. Time allocated to the program: 35% 
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8.4 
. Ybung.~AdtlltCourt Model 
S 1 C?ses per month 

.l 

Juvenile Alternative S:uso-ension model. 
3·0 'Yo~th $ra:des 5th -· 8~6 . . . 

8.5 
Young Adult C.ourt Model 
Cq$t·per q~plta not av~ilable 

Juvenile Alternative :Suspension model 
Cost per capita bot available 

!3.$ 
Young Aduft: Court Model. 
Direct costs: $,2,407,755 
No in:dJr~ct c.osts. 

Juvenile Alternative Suspension model 
D"frecl costs; $509,'254 · 
No inqJ'reot costs. 

8.7 
Young Adult Court Model 
rs.o 
Juvenile Alternative Suspension model. 
TBD 

8,8' 
Young: Adult Court Model 
See budget forrn attached. 

Juvenile Afterhative Suspension tnddel 
'See budget form attached.-

8.9 
Young Adult Cburt Model 
s~.e attachments. 

Juvenile Alternative sus·pe'nsion model 
Sae attachments. 
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BUD~ET UNE ITEM TOTAL 

A. B_udget Lin(;) Item Totals 

1. Salaries and Benefits 
2. Services and Supplies 
3. .Profesajona:i $ervfo~s (Sµb~Contracters/Consultants) 
4. Community~B_ased Organizatioh (CBO) Contracts 
5. Data Collection, "Reporting and Evaluation Efforts 
(minimum 6 .. too/o of grant funds) 
6. Flxed As~e.w/Equipment 
7. Other (Including Training, Travel, etc.) 

$ 
$ 
$ 
$ 
$ 

I . . TOTAL.I$ 

2117 

\ 

2,860,031 

120,000 

166,844 

3,136,8751 



BUDGEf UNE ITEM TOTAL 

A. Budget Line Item Totals 

201-5 BUDGET-YEARONE 

1. Salari.es and Benefits 
2. _Services and Supplies 
3. Professional Services (Sub;.Contractors/Consultants) 
4. Community-Based Organization (CBO) Contracts 
5. .Data Collection, Reporting and Evaluation Efforts 
(minimum 5-10% of grant funds) 
~. Fixed Assets/Equipment 
7. Other (Including Training, Travel, etc.) 

Year One Bod get· Detail 

1824 - PrAdrrilhistrative Analyst@.10 FTE 

1823 • Sr Adrriinistn:'!tive Analyst @ .10 FTE 

1-822 • Admlnfstratlve Analyst @ .35 FTE 

$444 - Deputy Probation' Officer@ 1.o fte 

8133 Alternative Sentencing Planner @ 1.b FTE 

S177 YAVProsecutor @.50 FTE 

Deputy Probation Officer @ .85 FTE 
Attorney @ .as· FTE' 
Analyst @ .85 FTE 

Court Reporter@ 0.05 FTE 

Courtroom Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Super\iisor ( 8 Shifts/month - 4.0 hrs Shift) 
Shift Officers (4) ( 8 Shifts/month - 4.0 hrs Shift) 

Trauma Therap!st@-;85 FTE 

Benefits 

.. \-. 

Services and Supplies • NIA 

2118 

$ 
.$ 
$ 
$ 
$ 

$ 
$ 

TOTALI $ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Sub-Total. $ 

TOTAL $ · 

$ 
Sub-Total $ 

TOTAL$ 

953,344 

40,000 

1,045,625 

1t,199 
9,507 

26,028 
87,004 

77,090 
71,773 
84,179 
9C;e·10 
$9,500 

a.146 
41354 

42r048 
90,275 
61,6'80 

721,393 
:231,951 

953,344 

.. 



BUDGET UNE ITEM TOTAL 

Clinical Servlces I Case Management 40,000 
Sub-Total $ 40,000 

TOTAL.$- ,,. ·.140 ooo· 
.I. 

Community-Based Organization (CBO) Contracts - N/A $ 
$ub-Total $ 

: 1~ir~~~Jtg"QJI~lftQU.;itati>JraJn91liiQMGY.§Mill!fnriait9rt~1i1'i~f, ~-· 
Data Collection, Reporting & Evaluation Efforts @ p% $ 

Sub-Total $ -52,281 

TOTAL $ 52,281 

Fixed Assets/Equipment - NIA 

SUIJ.;Total $ 

TOTAL $ 

7. other (Including Training, Travel, elc.) - NIA $ 
Sub·Totai $ 

TOTAL$ 

2119 



5UDGET UN.E ITEM TOTAL 

A. Budget Line Item Totals 

2016 BUDGET.~ YEAR TWO 

Salaries and Benefits 
2. Services Etnd .supplies 
S. Professional Serviqes (Sub.-Contraotors/Consurtants.) 
4. Community-Based Organization (CBO) Contracts 
5. Data Collection, Reporting arid Evaluation Efforts 
.(minimum 5-10% o.f grant funds). 
6. Fixed Assets/Equipment 
7, Other (Including Training, 'Travel, etc.) 

-'·~· 

Year Two Budget Deta:ii 

~~~if~-:-~:fal1!1li'~ifi"am~11gftf~·· · 
.1824 - Pr Administrative Analyst @.1 O FTE 

1823 - Sr Admfnisttative Ana!yst@ .1 o FTE 

1822 -Adminlstrative Analyst @ .35- FTE 

M44 - Deputy. Preba1lon Officer @ 1.0 fie 

8133 Alternati\'.e Sentencing Planner @ 1.ti FTE 

e17'tYAVProsecutor @.50 FTE 

Deputy Probatfon Offfcer@ .85 FTE 

AUorney:@.85:'FTE 

Analyst@ .. 85 FTE 

CQUrt Reporter@ 0.05 FrE 

Courtroom Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month • 4.0 hrs Shift) 

Shift Officers {4) ( 8 Shifts/month - 4.0 hrs s.hift) 

Trauma Thar Jst@,,85 FTE 

Services and Supplies .. N/A 

2120 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

TOTAL.$. 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Sub-Total $-
.$ 

TOTAL $' 

Sub..:Tofal $ 

953,344 

40,000 

52,281 

..i 

1,045,625 

11!199 
9,507 

:26,028" 
87,004 
77,090 
71,773 
84,179 
90,510. 
59,500 

6,146 
41354 

42,048 
90,275 
61,680 

721,393 
231,951 

953,344 



BUDG~ LINElTEMTOTAL 

Clinical Services I Case Management 40,000 

$.ulr Total $ '40,000 

Community-Based Organization (C.80) Contracts • N/A $ 
Sub-Total $ 

Data Collec(ion, Reporting & Evaluation Efforts @ 5% $ 52,281 
Sub-Total $ 52,281 

Fixed Assefs/Equipment • NIA 

Sij~-Total $ 

TOTAL $ 
Zij~~~t6~tfnlitl!flfj~MJ.t~~I!Jllfm~Iril~J][(;,t~Hit~jf~~~: 
7. Other (including Training, Travel, etc.). NIA $ 

TOTAL $ 

2121 



!3UDGET UNE ITEM TOTAL. 

A. Budg~t Line Item Totals 

201'7 BUD"tSEi ·YEAR THREE. 

1. Salaries and Benefits 
2, Services and Supplies 
3. Professional Services (Sub-Contractors/Consultants) 
4. Commonl.ty-Based Organization (CBO) Contracts 
5~ Oata Collection, Reporting and Evaluation Efforts 
(mtnfmutn 5-10% of grant funds) 
6. Fixed Assets/Ettuipment 
7, Oth~r.(fncfuding Training, Travel, ete:)· 

Year Three· S.µdget Detail 
~ ' 

1. 824 - Pr Administrative Analyst @.10 FTE 

1823 - Sr Acfmlnistratlve Analyst @ .1 o FTE 

182Z • Mmintstr~t1ve Analyst@ .-36 FTE 
!M44 - Deputy Probation Officer@ 1.0 fte 

8·133 AltemafivaSenteTicing Planner@ 1.0 FTE 

?177 YAV Prosecutor @. ,50 FTE 

D~puty Prqbatlon Offit:et @ .85 FTE 

Attorney @ .85 FTE 

Analyst @. ,85 FTE 

Court Reporter@ 0.05 FTE 

Covrtra0.m Clerk @ 0.05 FTE 

Shift Sergeant/Lieutenant Supervisor ( 8 Shifts/month - 4.0 hrs Shift) 

Sniff Officers (4) { 8 Shifts/month - 4.0 hrs Shift) 

Trauma. Theti=Jpist @ .85 FTE 

Benefits 

Services and Supplies - NIA 

2122 

$ 
$ 
$ 
$ 
$ 

·$ 
"$ 

TOTAL)-$·· 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Su'b"~Total $ 
$ 

TOTAL .$' 

$ 
Sub-Total $ 

TOTAL $ 

953,344 

40,00'CJ. 

,52,2s1 

1,045,625 

11, 199 
9,507 

26,028 
·871004 
771090 
71,77"3 
e4,11e 
90,610 
·59,500 

6,146 
'4,354 

42,048 
90,275 
.61,680 

721,393 
231,951 

953,344 



BUDGEf UNEITEM TOTAL 

Clinical Services·/ Case Management .$ 40,000 
SiJ~ .. Total $ 40,000 

•·TOTAL·$, ·40,000 

Community-Based Organization (CBO) Contracts ~ NIA $ 
Sub~Total .$ 

Data Collection, Reporting.& Evaluation Efforts @ 5% $ 52,281 
Sub-Total $ 52,281 

TOTAL·$ 52,281 

Fixed Assets/Equipment - N/A $ 
Sub-Tdtal $ 

7. . Other (Including Training, Travel, etc.)~ N/A $ 
Sub-Total $ 

TOTAL.$ 
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Board df $tate:.and Comtntmrty'Corrections-Justice Assistance {JAG) Pro9ram 
San. Franc:isco Department of Children, Youth & Their Families (DCYF-) Requ.est for 

Funding-FY 2014 

BUDGET NARRATIVE 

The p"toject's ·proposed budgef s-upports the two program's objectives and . acttvities by 
funding San Francisco1s Justice .Assistance Grant's 2014 Three Year Pt.eyentioh and 
Intervention Strategy by reducing recidivism for San Francisco's disconnected Transitional 
Age Youth (TAY) and providing a framework for preventing the school-to-prison pipeline. 
This project will be led by the San Francisco Justice Assistance Grant (JAG) 2014 Steering 
Committee which is a coordinated multidisciplinary partnership between San Francisco's 
law enforcement, criminal justice, and substance abuse treatment agencies. 

Funds are ·allocated to each departmeht (Adult Probation,. Juvenile Probation, San 
· Francisco Police Department, District Attorney's Office, San Francisco. Superior Courts, 

P1;1plic Defender's Office and Departrnent of Children Youth and Their Families) to minimize 
administrative costs and support direct services, and the project funded fiscal staff will work 
directly with de'partrnent agencies fiscal analysts. · 

Department of Children Youth a·nd Their Families 
Fiscal Analyst-$39,794 
Salary and benefits for .1 O FTEFiscr;lf Analyst to m.o.nitor fiscal compliance, submit required 

. fiscal reports and process all grant related financial transitions in the CCSPs financial 
management system. Duties include provide all fiscal oversight and reporting for this 
project. Qualifications and education includes possession of a bachelor's degree from an 
~ccredited college or university. 

Department of Children Youth and Their Families 
Program Director- $ 46,357 
Salary and benefits for 0.1 O FTE Program Manag·er to mohitors· both .JAG program 
activit1es. Responsibilities will include convening partner departments to discuss program 
progre.~s and oversight of reporting requirements. Duties include supervising the BSCC 
JAG fiscal and programmatic functions and continuing to facilitate ongoing communication 
and address any· implementation Issues amongst partners. Additional duties include 
coordinating the City's evaluation project work. Qualifications and/or education includes 
posses$ion of a graduate degree (Master's degree or higher) from an accredited college or 
unht~rsity. 

Both funded staff's duti.es and time commitments support the proposed objectives and 
activities includes .03% of project funds. · 

Jqvenilec Probation Department 
Deputy Probation Officer - $336, 708 

City 11nd Count}l.:Qf S!ilr\ FrancisCO'; BS'CC - JAG Program Narrative 2014 
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Salary· ·~m:l benefits. far .85. .FTE. Partrqipate. in plannlng·,: .destg:n~ development and 
·implementation of Juvenile Alterhatives- th Suspension (JASP) program. Support probation 
and na·li-Ptobation youth tn. impfemertfatrtitl·Of ass·rsned behavioral plan·s. Assist iti systems 
coo.rdinatibff and provide dire-qt se.rvio.!;f$ to youth and ·their famlltes In cqllaboration with 
SFUSO ~nq C'30's. @~therand.as,si$tin repqrtitJg and data c.onectfofi. 

Department of'Childten Y.outh .and. Their FamUies 
Vh>.iem~e Prevention An:alyst-$120,064 . 
$alary-c:md b~nefits for Q.35 FTE, L~ad ·in planning·, q·esfgn .and development ofthe J't:1ve·riile 
Alte,rnatives to S{lspensibn (~ASP) program. Facilitate,. etganize, and manage all planning 
and implementation :n1eetings with San Francisco Urilfied School District and· Ju'7enJle 
Pr:ob.ation Deputy PrP.b~tion Officer. Lead rese.arch1 analysis and make policy . 
recomro~m:fa.tions 'for .JAS.P prog~m •. ·Monitor amf track data collectkm effort~. Assist !ry 
c.oorclhiation and monit6~ring Of a.ll'B$CC 2014 JAG Strategy funded projects. 

$an "Ftarrc:iscoAdJ..ilt Probation De.p·artroent 
D~puty. Prc>b.at!on Officer- $366,367' 
Salary: and ~~nefit$ .fort FTE .D~puty Prob~tion Officer (DPO) Will be funded through this 
.grant This DPO will s·er\le as Court Officer for the Young Adult Court, r~presentirJg the 
Adult Probation bepartme't!t{APD) to the Superior Cotnt and liaising between an partners. 
Th~ role ofthe DPO. wlll be modeled after·sucpessfµI court officer positions· that APO has 
d:eploy~cf In -.other µnits oftne·cfepartment; whereby Court Officers conduct risk!neeos 
assessments :at intake and periodic reassessments, :pa·rtieipate in toUaborative case 
cohfetenoes, brokersetvi~e.s as·.,called for by tlie dients' individualiz;ed treatment and 
rehabHitation plan, communlbc;lte rntenslvely-with ca$~-canying DPds assigned to th.e 
olientsi .. anq carry·a caseload; APO will create ·a: new position for thfs, i;iroject; with an 
anti¢ipated st.art date of July 1, 2015. Because APO Will ne.cruit a seasoned staff. person for 
this programf we have budgeted salary and fringe:beneflts fora. bPb starting atthe top 
step. All funded DPO's have a minimum of a 'E3abhelor1s of Arts de·Qree. 

San Francisco Police Department 
Police Officer OVertitne .. :$403·,.71.9: 
Overtime pay and ff.inge fbr 64 hours per month to support violence reduction and 
probation compliance checks activjties. SFPO'$ personnel ·covers one Sergeant or 
Lieutenant 9upervisor for 8 sbifts per month (4 hours of OT shifts) ~hd four· Officers 
conducting 8 shifts p.er month (4 hours of OT shifts) .. 

Distrrct Attornay'.s. Office 
Youth .Adult Court Prosec.qtor " $3'11,997 
Salary and benefits for 0:50 FTE attorney. ResponsibJJfties include but are not limited to 
working with members ·of the JAG Steering Committee to develop a:nd Implement the 

·Young Adult Court (YAO) model, including devefoprnent of YAC eligibility and ·suif~bility 
r.eqµirements, pn,gramming, sanctions· and incentives, cGmpJefion req uirementsi policies 
and procedures·, .and ott}er program design elements; reviewing all cases referred by SFDA 
prosecutors to the YAC for final eligibility d.etermination and plea negotiations; staffing the 
Y.AC Oh behalf of the SFDA; participating in YAC qase oonferenoing as a member·of the 

arty am:J Oo~ntY .of SJiin FranclScio, sscc - JAG Program Narratlire 2C:l14 . . . . . .. 2 
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qoUaborative team; making court appeanirrce~ on behalf of the SFDA; maintainihg data on 
YAO cases in the SFDA's case management system; and engaging in ongoing prqgram 
asse.s9me.nt and improvement with JAG Steering Committee members. · Qualification_s 
include knowlec;lge of: Federal, state and local laws, regulations and ordinances as applied 
to civil or criminal law and includes the ability to: speak and write in a clear and effective 
manner, engage in program development, and establish and maintain effective working 
relationships. Also requires a Juris Doctorate from an accredited law school and requires 
active membership in good standing of California State Bar. Funded staff's duties and time 
commitments support the proposed objectives and activities ·of developing, implementing 
and operating a problem solving court model for a specific population (young adult 
offenders). 

District Attorney's Office 
-Alternative Sentencing Planner-.. $337,653 
Salary and benefits for 1 FTE Alternative Sentencing Pianner (ASP). The ASP condlrcts in­
depth case reviews (to determine if alternatives to h1carceration are appropriate for 
defendants in criminal cases. The ASP considers a variety of criminogenic risk and 
-strength factorsi including the nature of the crime involved, the injury suffered by the 
victim(s), whether drug or alcohol abuse played a role, gang affiliation, family support, etc. 
Jn many cases the ASP also interviews the defendant and defendant's attorney, After the 
oaae review, the ASP drafts a report to the case-carrying prosecufor presenting his findings 
and· reeommendations. The .ASP report includes a summary of the defendant interview, if 
applicable. The recommended dispositions typically specify·: length and type of supervision 
(possibly including county jail, state prison, ·probation and/or electronic monitoring), 
education requirements (e.g .. completing a high school equivalency program), vocational 
training requirements, and rehabilitation and behavioral adjustment programs (e.g. anger 
management). In addition, the ASP provides "consultations" for some cases, which 
typically deal.with one specific aspect of a case or rehabilitation program option. In these 
-situations, the prosecutors leverage the expertise of the ASP, but contact with a defendant 
is not involved. The ASP maintains an electronic database of all cases, and also provides · 
information to the SFDA's case management system. In addition to these responsibilities, 
the ASP funded through this grant will working with members of the JAG Steering 
Committee to develop and implement the. Young Adult Court (YAC) model, including 
development of YAC eligibility and suitability requirements, programming! sanctions and 
incentives1 completion requirements, policies and procedures, and other program design 
elements. Qualifications include a social work/social services background 1 awareness of 
evidence-based programs that effectively address criminogenic facfors, and knowledge of 
programs and .services available in Spn Francisco1 and spetiaJized expertise in 
developmental1y responsive interventions for older teens and young adults. 

Sherriff s Department. 
Trauma Therapist - $246·,715 

. Salary and benefits for 0.85 FTE Therapist. The full time Masters revel Therapist wm work 
within the Jail Behavioral Health and Reentry Services (JBHRS) and Will be responsible for 
utilizing evidence-based practices to guide in-custody treatment including: S~eking Safety 
groups, Motivational Interviewing techniques and cognitive-behavioral therapy. Conducting· 

Clty and County of San Francisco-, BSCC -JAG.P.rogram Narra!lve 2014 
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comprehensive meiifal hl;~'alth1 s·ubstanrie Lise. risk and need$t and trau·ma. asses.sments to 
evaluate the behavioral health needs.ofgrant partfdipatits prlort~ refea:se fro·m custody and 
irtfa.r_rn reentry· treatment plans. D.evelopihg lndividµalized in~cu$toqy and r~entry tr~atment 
plans, UhkfntJ padieipan.ts to· ,9ornmunity-ba&ed· se.rvices 'a.s :clinically indicated. Providing 
discharge .rn'$dioations and P,r-e,scfiptions .a'S needed. Assessing .for Medicaid and other 
health and benefits eligibility and :providing enrollment s·upport and assistance. Providing 
rep:orts to the :criu:rt as needed on participants' pro,gri3$$ ln tre.a~ment both ·ln custody· and in 
the ·qommunity. Th~ the.r~pist V!;lill undergo .~xtensfve training. as nee,ded on trauma, PTSD 
and, 'in p~rtlcular, long~term ·exposure to trauma, and the impact these. conclltions can have 
on transifldnal age youth within the criminal justice system. · 

San Fran·cisco Sqperi9r Cotu:-ts 
Arr~tyst:t -$.247,134 . .. . _ . . 
The o .. as FTE Court Analyst w.iH implsmefit a COMPAS:risk/needs assessrnent (RNA) tool 
to asses:S the TAY. client's Hke:lfho.btf ofre.off.enctiO:Q, The tool wtu e.n·ae1e .. the Analy.st. l fo .(a) 
ma:ke serV:i.Pe referrals b;:tsed on the· defendant~· .crfminogeriic n-eed·s and (P) a!>sign levels 
,of superv!~JPll :ba~ed. on:fhe·qetermined Jevel of risk The Af'.lalyst l \.Vilt report to the TAY 
court on the .dynamic risk and heed factors post as,sessment. The 'Analyst I po$iti6n will be 
available fo".overse.e .. speci.al:proj~.ots:attd ·ge:neral operations as r$qt.tired. Addltionaily, due 
tr:>'the special traln:ing undertaken bythie position·fo complete"a COMPAS asse.ssment, the 
Analyst l pQ$1fion wiil" be avaflable -to- pro.vi~·~· a _COM PAS assessment in two oltier' 
collaborative court programs: the Community Justice Center and Drug Court. While· the 
Adult Probation Departme·nt provides: a COMP:AS report only for those collabora:tiva :court 
clle:nts Who are on probatfon., If is ~$$~hti~Hha.t a COM PAS ·report is available :f9r those. 
q/ients who are. NOT-0n prpbE;J.tion. This. is· a -service. gap th~t the. court l& trying to fill. This 
p(:)~ili_qn w.m $erve a$· an ad9ed resourc,e for thetvfo identified collaborative court p·rograms 
whose· clients are similarly challenged by s·ubsfance abuse arid., in many cases1 co­
oocurrlng ·oonditlons . 

. s~n. Fran.cisco Supertqr courts 
G.otirt Reporter .. $24,586 

l:'he 0,05· FTE Court. Reporterma'.k$S verbatim .official re:c.or(ls 'Of proc.e.edings 1 often of a 
ti;achnJcal nature and at a high .rate· of speed. T!1~ Reporter provides 'immediate read l:>ack 
of aU portro.ns of the records as req.uested arid prepares ttarisctipts of proceedings as 
requested. Additionally, the Reporter c,ertffies the·accuracy of court.transcripts;· files official 
transoripts; checks spellings of case· citations and ofl~gaJ: .medical, and other speoia.I 
'terms use9 :e,iuring· c;ase prqceedtngs; pr~pares ;tr.~nscript lndices qf witnesses· and f3Xhjbjts 
and resp6nds to participants' requests re.gardihg courtroom proceedings relating to. the: 
transcription of those proceedings. 

San Fran~isco $uperio.r 'Courts 
Courtroom Cletk - $17,418 
lhe· 0.05 FTE Courtroom ·clerk. will provide a Wide, variety of court sup.port functions 
including entering .and tetrieving data from computer. $ysterns; prepares, coordinates, 
qeve.lops, ·and maintains calendars; records· dispositions; accepts l~g:al documents;· 

Cit)' and County of.San Francisco, BSGC - JAG Program NE!rtafive'.201A 
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.establishes, maintains and closes case files; generates computer n~ports; opens, time 
stamps, sorts and distributes incoming documents and mail according to routing 
procedures. The Cl.erk is knowledgeable about penal codes, vehicle codes, welfare and 
institution codes that are offenses related to a TAY court. 

Pt,d::>,U~ Defender's Office 
Attorney - $361,533 
Salary and benefits for.0.85 FTE aftorneyspeciallzing·incivil legal remedies. This a1torney 
will also provide direct repres:entation in TAY court. The Clean Slate component of the San 
Franci§C,O Public Defender's Office, Reentry L.Jnit wilf .provide civil legal. assistance to the 
individuals participating in the Young Adult Collaborative Court and to individuals in this age 
cohort, generally, Who are involved in the criminal justice system. A dedicated staff attorney 
with expertise in this area will work exclusively with individuals between the ages of 18-24 
and provide legal services that help indiViduals and families achieve stability. 

San Francisco Adult Probation .De:p•rtment 
Ciinical Case Manager - $120;000 
Salary and Penefits for 0.5 FTE Clinical Case Manag·e'rwrth a background in social work or 
counseling wm be hired via a reentry services contract between APO and a community 
pased organization with expertise in Working with youth involved in the criminal justice 
system. The Clinical Case Manager will provide therapy, behavioral health assessments, 
.and clinical service brokerage, Iii addition to participating in case conferences with Court 
pqrtner~;. This pos.ition will be filled via E1 competitive bid process; the budget includes 
anticipated salary and fringe. · . 

~:tesqJ=i:~'$.f~J\{~~~$~RVl'C-~-~~{$llB~CON:tR!\.9.:tqf{§/QQ_N_$0~ TAN TS)'- -·~- $0 

NIA 
,_, ,-:"· :-~-- ·-· ·--- :·-:·-·- -- .. _ -. ·'.·- _ .. __ ,. -·-·- ·-·:----- ----·-·-" .. ,.. -- : .· -..... __ , . -. ., .. ---~·-.-.-.. -··--..... -m-- .. '. .. ___ ... _ .. 
~;.;~QMIVIPNIT¥~a~~-l;Q~QR9AN.IZAT10.N~;(G~9);_cqr~t .. :MC;1\ 

NIA 

$;10'.ArJ.fco,~~~¢itt:oN:7FfEp~oRt.lNG::·f\N_q,-J;y;l~(4uAti~ .. t-.r1;g5~f_{;)J?r$·, ... ·, -:, ; _:, -. :· $15a:;'844 

Evaluation 
5% of total ask. 

•'· . .. 

: : ··,_ ._ .. ' . ·. ', ... · 

. . ~ . 

There are no Other costs tepo·rted. There are no subcontracts or unusuaf expenditures. 

City anq County of San Fi"ancl1>co, B:scc -JAG ·:Pr.agram Narratlv~ 2014 
s 
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Three-Yeai-JAG Strategy . 
l APPENDIX B I 

. JnStructio.ns: this fomi ·is a required. attachment to the JAG Proposal. It is intended to serve as· a supplement to the Proposal Narrative, providing an at-aiJlance summary of lfie uver.aO pr-0gram strategy. 
BSGC staff will use this form when c;onductii)g site visits and in compiling information for reports. The grantee.may bl? asked to use it as ?. p;:irt of the quarterly. progre5s rep0rt. To complete the fonil: Fill in the; 
name of the applicant county (or counties). Select a JAG Program Purpose Area {PPA} from the drop-down box. Fat each PPA selected, select a corresponding Area of Need fronHhe drop-down box, 
·(Program Purpose Areal'! and Areas of Need can be found.on page 6 of the RFP.) In the table, Ii.st each unique proj~cl component or activity planned· to l'lddress that Afea of Need. Also list the agency· 
responsible for implem~tation1 the expec~ed outcome(s), how progress will be tracked {te. tnethod0logy for data collect)on); and time{ine infohllation (~.g.! expected date of implementation, benchmarks for 
data collection, etc.). · · 

Three· Year JAG Strategy for County'.of 'San Francisco 

Y · ·· ·o····" :·:~'j~M-,'~'''"Hf.1;i:~:20-1&s'or·~·,·:;" '·=1i · · ::3'17i'2oij'5 . · AAt .Il~~~::.-... ~r:f,, ... t;.~,~-.... ,.,:,..~, ... ::::::::,~-:~~~rn .. ,~r,, .. : .,,; .·. _ .:,,._; 

JAG Program Purpose Area: Pteventi9n and Edu(:'.<ltip,n-P.rograrns 
Area of Need: .Juvenile Delinquency · 

Project Component I Actlv.ity Agency1 Organization· Expected Outcome (Measurable} How Progress will ha 
R.esponslble Tracked <Le. data collection) . 

~lanning1 Design and AffirrT1 Project DCYF, JPD, SFUSD Establish planning meeting protocols and Feedb~ck,.Me~tings and 
r--.Sleliyerables · program components Milestones 
~re-Implementation DCYF,.JPD, SFUS.D Affirm. youth pr()files, rewards; monitoring Feedback, Meetings and 

protocols, space and loca~on and CBO Milestones 
criteria .. Serve up to 10:youth. 

•, . 
JAG Program Purpose Area; Coµrts. Prosecution. Defense .. ~nd Indigent Oef~hs~ 
Area of Need: Problem Sol · 

Project Component I Activity Agency/ Organization Expected Outcome (Measurable) How Progress will be 
R~ponsible Tracked (i.e, data collection) 

Planning, Design and Affirm Project 
I 

DA, Courts, APO., Sheriff, Establish planning m:eeting protocols ancj Feedb9-Ck, Me~tings and 
Deliveraqles Public Defender, SFPD program components Milestones 
Pre-Implementation DA, Courts, APO, Sheriff, Begin weekly court calendar Monit()r and trci.ck Cl'll>ElS 

Public Defender, SFPD referred 

Timelrne {Benchmarks 

March 2015- June 2015 

July 2015- December 2015 

T(meline I B.enchmarks 

March 2015 - Jl,lne. 2015 

July 201'5 - December 2015 

,...--



N __. 

Three· Year JA-G Strategy· for County of San Francisco 

~~~.t)ilii~mYAn!t~tM1~~1·:~~1:§~~,~~mijQr~§]1~:t,g·g@ 

JAG Program Purpose Ar~a: Pr~vention an.ct Edu~tion Programs 
Area of Need: Juvenile Delinquency 

Project Component I Activity Agency I Organization Expected Outcome (Measurable) How Progress will be 
Responsible Tracked (i.e. data.collection) 

lmolementation and Monitoring (Phase I) DCYF, JPO, SFUSD lncrease #of youth served to 15 · Review data collection 
lmolementatlon Review DCYF, JPD, SFUSD Review and make orooram adjustments Review.data collection 
lmolementafion and Monitorina f Phase II) DCYF, JPD, $FU$D Increase# of youtti served to 20 Review data collection· 

JAG Program Purpose Area: Courts, Prosecution, Defense and Indigent Defense 
Area of Need: Problem Solving Courts 

' Project Component I Activity Agency I Organization EXpected Outoome (Measurable} How Progress will b.e 
Responsible Tracked (i.e. data collection) 

Implementation and Monitoring .• DA, Courts, APO, Sheriff, Increase# of cases reviewed Data collection 
Public Defender, SFPD 

1 

Timeline I Senchmar:ks 

Januarv 201 S:- June 201.6 
July 2016 -Auoust 2016 
September2016 - December2016 

Tiineline I BenchmarkS! 

January 2016-:0ecember ·2016 



Three-Year JAG Strategy for County of San Francisco· 
· :····~·~ ·.1· • ···:::·~.;..·-.·r.:::-~:·-·-: ·.· · . _., .. - .. r.--.,· .. ~-:---:•>. ·:~:···,->;-,-,· • ·:··.···· ·,. · 

YeaiiJhree:LJanuao/J,;·:.2017·.:I.£D.ecemliemi3f,·; ;201:7 
, .· .... · '', .:·· :•~•1:,-Ji.1;-:-,.'.·.:J: .... ~.:~ .• ~., .. ··,·,~!!'I,;,.· .:.,.-.·• .. - ·· " .·.·--.::::.-:l:-,-:.:;;:-...:...~:c.~'-·.c~c ·~.-· •. , . , · ";".·:·.~·.··-

JAG Progtam Purpose Area: Preventk>ri and Education Programs 
Area of Need: Juvenile Delinquency -

Project Component Agency /"Organization Expected Outcome (Measurable) How Progress will be limelineJ 
I Activity Responsible Tracked (i.e. data Benchmarks 

collection} 
Implementation and DCY.F, JPD, SFUSD . Reduced # of referrals for suspensions Data collection .and analysis January·2o17-" 
Mcinito.rinQ June 2017 
Ana.I Review and DCYF, JPD, SFUSD lncreasedfJmproved: safe space for youth, positive adult.relationships, tools for Data collection and analysis December 2017 
Recommendations navigating con~iot in and out of scnool, positive school experience, and youth 

diverted from justice system involvement 

...., '· _.. 

:.iJ 

JAG Program Purpose.Area: Courts. Prosecutio11, Defense and. Indigent Defense 
Area of Need: Problem Solvina c-· ··• 

Project CQmponent Agency I Organization Expected Outcome (Measurable.). How Progress will be Timelinel 
I Activity Responsible Tracked (i.e. data Benchmarks 

collection} 
Implementation and DA, Courts, APO, Sheriff, Reduced# of young adults that tecldivate Data collection and analysis January 2017 -
MohitolinQ Public Defender, SFPD December 2017 
Final Review and DA, Courts, APO, Sheriff,. Reduced recidivism forTAY offenders Data collection and analysis December 2017 
RecCimmendations Public Defender, SFPD Increased TAY offenders' assets and help them transform their (tves 

Improved ability of the criminal justice system to respond to TAY offenders' 
developmental limitations and needs 
Increased awareness for the need of adult service providers that operate 
programs specific to this age group (includes nonprofit providers) · 



APPENDIXC 
JAG Steering Committee· l\llember Roster 

JAG Steering Committee - County of San Francisco 

Name Title ·Agency/Organization Phone Number Email Address 

Katherine Chief of Alternative Programs Office of San Francisco District Attorney 415-553.-1110 Katherine.miller@sfsrov.or"' Weinstein Miller & Initiatives George Gasc6n ·-
Maria McKee Policy & Grants Manager 

Office of San Francisco District Attorney 415-553.-1189 Maria.mckeec@sfgov.om 
George Gasc6n 

Lisa Lightman_ Director Superior Court of California, County of 415-551-39.83 llightman @sftc.org: 
San Francisco 

Alissa Riker Director of Programs San Francisco Sheriffs Department 415-575-6417 Alissa.rikerta>.sfgov~org 

N> Deputy Public Defender, 
s~in sharnji Director, Specialty Courts & Office of Public Defender 415-553-931 ·6 Simin.shamii@sfgov.org 

N> Reentry Programs 

Robert Moser Commander San Francisco Police Department 415-'558-5444 Robert. moser@sfgov.org 

Dana Lang Grants Unit Manager San Francisco Police Department 415-553-1120 Daha.lang@sfgov.org 

Jim Miller Captain San Francisco Police Department 415-845--0821 James.miller875@sfgov.orq 
-

Department of Children Youth & Their 
,r 

Jasmine Dawson Maoager 415-554-8482 Jasmine.dawson@dcvf.(j,.~ 
Familie.s 

p·aula Hernandez Ass1stant Chief San Francisco Juvenile Probation 415_:753-7889 Paula.hemandez{msfgov.org 
Department . 

Wendy Still Chief Adult Probation Officer San .Francisco Adult Probation 415-553-1688 Weod~tstiIJ®sfgov;org Department 



OFFICE OF THE S.IlERJFF 
CITY AND COUNTY OF SAN f,Rf\NCISCO 

1 DR. CARLTON 13. Gb'ODLETf°PiACE 
ROOM 456, CITY HALL 

8~N' FRANCJSCO, CALIFORl~lA 94102 

Jasmine Dawson 
Project Directo·r 
Department of Children, Youth, ·and tf:lelr Families 
1390 Market Street, Suite 900 
San Francisco, CA.94102 

DearMs. 0-awson: 

November 21, 2014 
· Reference: 2014-240 

·Ross lVfirkarimi 
SHERIFF 

This Jetter of agreement between San Frandsco Sheriffs Department and· 
Department of Children, Youth and Their Families explains the sl!pport and services 
provided for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Superior Court of California, 
County of San Francisco, San Francisco Adult Probation Department, San Francisco 
Police Department, Office of District Attorney, Department of Children Youth & Their 
Families, San Francisco Juvenile Probation Department, and Office of Public Defender. 

This partnership, also. known as the 2014 Justice Assistance Grant {JAG) 
Steering Cortnttittee, includes the provision of a Young AdOlt Court and Juvenile 
Alternative to Suspension Program framework. 

The JAG Steering Committee will meet to plan, impiement and monltor these 
projects during the grant·award period from March 1, 2015.- December 31, 2017. The 
JAG Steering Committee Will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub~committees and assist in data collection and evaluation 
efforts. 

Department Members·: 
Office of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
Sail Francisco Police Department 
Department of Children Youth & Their Families 

:PTIONE: 415-554-7225. FAX: 415-554-70:'\0 

W'EllSlTE: WWW.SFSTIEltTFF.t:OM 21 3 3f.l\IAIL: SJ~Rlf<'F@~'FGO'v.OIW 



San Francrsco Juvenile Probation Department 
San Francisco Adult Probation Department 

Resp·eotfully, 

r;z. 
ROSS Ml 
.Sheriff 

PHONE: 41S-SS4-72ZS 'FAX1 415-554-70511 

. WEBSITE: W~~SlfSHERIFF.COl\f 21 3 4 El\'TAIL1 ~'IIERIFF@SFGOV.OllG 



Maria Su, Psy.D. 

November 19, ·2014 

. Oear Tanita Jasmine Dawson, 

This· l~tt(?r of agreement between San Francisco Unified School District a:nd 
Department bf.Chfiqren, Y¢uth and Their Families explains the support and services 
provided for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Office of San Francisco 
District Attorney Gearge Gasc6n, Sup·enor Court of California, County of San Francisco, 
San Francisco Sheriff's Department, S'a.n Francisco Police Department, Department of 
Children Youth & Their Families, San Franeisco Juvenile Probation Department, and 
Office of Public Defender _San Francisco Adult Probation Department This partnership, 
also known as the2014 Justice Assistance Grant (JAG) Steering Committee, includes 
the provision of a Young Adult Cowrt and Jvvenile Altern~tive to Suspension Program 
framework. 

The JAG Steering Committee will meet'to .plan, implement and monitot these p·rojects 
during the grant award period from March 1~·201'5- December 31, 2017. The JAG 
Steering Committee will meet quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning sub-committees and assist in data collection and evaluation 
?fforts. The San Francisco Unified School DistriCt will participate as.;needed as part of 
the planning sub-committee. 

Oepartment Members: . 
Office of San. Francisco District Attorney George Ga$:c6n 
Superior Court of California, County of San francls~o 
San Francisco Sheriffs Department 
San Francisco Police Department 
Department of Children Youth & Their Families 
$an Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 
San Francisco Office of Public Defender 

· R~gards; 

Director of PupH Services, SFUSD Signature . 

Thomas Graven 

Department of Children. Yo~th and Their Families 
f 390 Market Street Suite 900 * San Francisco, CA 94102 * 415-554-8990 * www.dcyf.org· . . 2135 . 



CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRICT ATTORNEY 

GEORGE GASC6N 
District Attorney 

November 19, 2014 

Oe?rTanlta Jasmin·e Daws-0n, 

UlimC'l'D!AJ.: {415) 553·1.741 

This letter ofagreementhetween Office of District Attorney George Gasc6n. and 
Department of Children, Youth and TheirFamilies. explains the support and services 
provided for the proposed 2014 Board Gf.State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including Superior Court of California, 
County of San Francisco, San Francisco Adult Probation. Department, San Francisco· 
Sheriff's Department, San Francisco Police Department, Department of Children Youth 
& Their Families, San Francisco Juvenile Probation Department, and Office of Public 
Defender. This partnership, also known as the 2014 Justice Assistance Grant (JAG) 
Steering Committee, includes the provision ofa Young Adult Court and Juvenile 
Alternative to Suspension P_rogram framework. 

Th~, JAG .steering Committee will meet fo plan, implement and monifbr these projects 
during the grant award period from March 1, 2015 - December 31, 2017. Tue JAG 
Steering Committe.e will meet quartetly to share updates, discuss and make the­
appropriate decisions on the two projects that are simultaneously being planned by the 
two respective planning subMcommitte.es a'nd assist in data collection and evaluation 

· eJforts. · 

Oepa;rtment MemQers: 
Office of San Francisco District Attorney George Gasc6h 
Superior Court of California, County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Poliqe Department 
Department of Children Youth & Their Famflies 
San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 

Sincerely, 

4?« 
George Gasc6n 
District Attomey 

850 BRYANT STREET, THIRD FLOOR· SAN FRANCISCO, CALlfl()llNIA 94103 
RllCIIPTION: (415) 553-1741 ·FACSIMILE: (415).553·1737 
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-SUPERIOR cou·RI OF CALIFORNlA 
. COUNTY OF SAN FRANCISCO 
400 McAllister Street, Room 205 . 
San Francisco, CA 94102-4512 
Phone: 415-551-5737 
FAX: 415-551-5701 

November21; 2014· 

Tanita Jasrri"ine'Dawson 
San Francisco Department of Children·, 
Youth &Their Families 
1390 Market Street, Suite 900 
San Francisco, CA94102 

Dear Ms. -Dawson: 

'l'. MlCHARL YUEN 
CoURT liXHCUTIVE OFPJC;lil\ 

This ·1etter of agreement between Superior court of California·, County of San Francisco ~m;{ 
Department of Children, Youth and Their Families explains the support and services provided for the 
proposed 2014 Board of State and Community Correotions Edward J. Byrne Memorial Justice 
Assistance Grant (JAG), including Office of San Francisco District Attorney George Gasc6n, San 
Francisco Adult Probation Department, San Francisco Sheriff's Department,.San Francisco Police 
Department, Department of Children Youth & Their Families, San Francisco Juvenile Probation 
Department, and the Office of the Public Defender. This partnership, also known as the 2014 Justice 
Assistance Grant (JAG) Steering Committee, includes the provision of a Young Adult Court and 
Juvenile Alternative to Sw~pension Program framework. 

The JAG Steering Cl)mtnJttee. wlil meetto plan, lmpfement and monitor t~ese. projects during the grant 
awatd p.eriod from March 11 2015-December31, 2017. The JAG Steering Committee will meet 
quarterly to share updates, dfscuss and make the appropriate decisions on the two projects that are 
simultaneously being planned by the two respective planning sub.committees, and assist in data 
collection ·and evaluation efforts. 

Department Members: 
Offl~e of San Francisco District Attorney George Gascon 
Superior Court of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisco Police Department 
Department of Children Youth & Their Famllles 
San Francisco Juvenile Probation Depc;irtment 
San Francisco Adult Probation Department 
San Francisco Office of Public Defender 

Sincerely, 
•i . 

(!tu tc .(I. t L \._ ( t> C< 1% \' fry·' r. I lh ( h ti ~-I _t{; ,_(} Y) 
T. 1v1lch·ael Yuen I ~ n ._, ' f 
Court Executive Officer 
Superior Court of California, County of San Fran·cisoo 
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SAN FRANCISCO PUBLIC· D.EFENOER 

,November 19, 2014 

·Oear Jas:rri-me Dawson: 

JEFl ADACHI - PUB(.rC DEFENoeit 
MA:ri G.ONZALEZ- CHIEF ATIORNEY 

Thts letter of agreement b.etween Office of Pu bile Defender· and Department of Children, 
Youth and Their Families explains the support and services provided forthe proposed 2014 
Soard of State and Community Corrections Edward J. Byrne Memorial JustiCe Assistance Gra.nt 
(JA(3), Including Offi9e of San Francisco District Attorney George Gascon, Superior Court of 
Catrfornla, County of San Francisco, San Francisco Sheriffs Department, San Francisco Police 
Department, Department of Children Youth & Their FamlHes, San Francisco Juvenile Probation 
Department, and San Frariclsco Adult Probation Department. This partnership, also known as 
the 2014 Justice Assistance Grant (JAG) Steering Committee, Includes the provision of a Young 
Adult Court and Juvenile Alternative to Suspension Program· framework, 

The JAG Sle-erTns Committee will mee.U<t.plan, tmplement ~nd monftor these projects durTng the 
grant award period from March 11 2015-December31, 2017. The JAG Steering Commiftee 
will meet quarterly to share updates, discuss and make the appropriate decisions on the two 
projects that are simultaneously being planned by the two respective planning sub-committees 
and assist in data collection and evaluation efforts. 

Dep.artmentMembers:. 
Office pfSan Francisco DistricfAttorney George Gascon 
Superlor Q.qurt of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisco Police Department 
pepartmentof Children Youth & Their Families 
San Francisco Juvenile Probation Department · 

. San Francisco Adult Probation Department 
San Francisco Office of Public Defender.Deputy Public Defender 

·/. a' .., ~ 
altUUi1 cM/V~ 

·simlh Shamji 
Deputy Public Defender 
Director of Specialty Courts & Reentry Programs 

J\~Ult :QMslon" 1-!0J. 
liliHlevlinlltSlfeet 
San Frani:l$CO, CA 114103 
p 415 553.1871 
F 415 553 9810 
www.srpublicdefandar.org 

Ju11.tinllii Dlvl1lon •voe 
.375 Woodside Avenue, Rm, 119 
.San FranClsco, CA D4127 
P• 415-753.7601 
F: 415 566 3030 

Juvanllo Division ··JJC 
2SSA tiiguna Honda lllvd. 
Sa11 l'rancisco, CA ~4116 
P 41Uli3.B174. 
p; 416.75311175 
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P 11c1 n.ss~ s:m· 
V!YfW ~!publlcdelender 01glservices 

"C,Ommunliy Jusilc11 Cent!)r 
·?;416.202 20:12 
F;·415 503.8506 

Bayview· Mali!~ 
? 415.558 2428 
www.bayv,ewmaglc or9 

MoW!plc 
~ 4lli;567040D 
www.moma91c.Ql!1 



Jasmlhe 0-awson 
Proje·ct Director 

OFFICE OF THE SIIERIFF 
CITY A~D COU~TY OF SA~ FRAN.CISCO 

l DR. CARLTO:s' B. GOODLETT PLACE 
R00:\1' 456; CITY HALL 

SA.~·FRA'\'CISCO, CALIFOR~IA 94102 

November 21, 2014 
Reference: 2014-240 

Department of Children, Youth;. and their Families 
1390 Mark~t-street, Suite 900 
San Francisco, CA 94102 

Dear Ms. Dawson~ 

Ross l\11rkarimi 
SHERIFF 

This ·1etter of agreement between San Francis.co, Sheriff's Department and 
Oepartment of Children, Youth and Their Famifies explains the support and services · 
proyid~d for the proposed 2014 Board of State and Community Corrections Edward J. 
Byrne Memorial Justice Assistance Grant (JAG), including $uperior Court of California, 
Cf)iJnty of San Francisco, San Francisco Adult Probation Department, San Francisco 
Police Department, Office of District Attorney, Department of Children Youth & Their 
Families, San Francisca Juvenile Probation Department, and Office of Public Defender. 

This -par:tnersHipr also known as the 2014 Justice-Assistance Grant {JAG) 
S.t~erfng Committee, includes the provision of a Young Adult Court and Juvenile 
Alternative to Suspension Program framework~ · 

Ttie JAG Steering Committee will m~et to plan, implement and monitor these 
project$ during the.grant award period from March 1, 2015- December 31. 2017. The 
JAG Steering Committee will mee\ quarterly to share updates, discuss and make the 
appropriate decisions on the two projects that are simultaneously being planned.by the 
two respective planning sub-~mmittees and assist in data collection and evaluation 
efforts. 

De.partment Members: . 
Office of San Francisco Distriot Attorney George Gasc6n 
Superior C,ourt of California, County of San Francisco 
San Francisco Sheriffs Department 
San Francisqo Police Department _ 
Department of Children Youth & Their Families 

PU0NE141l!,l!~·7l25 FAX; 41l!-554·70!10 

MllSIT~ WW\\\,SffilltRit'.fl,tOM. EMAJt.; SHEIO.F.F@~HFC:m~·oRG 
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San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 

Respectfully, 

PHONl!14l~c$~-7225 FAXt415·554~7oM 

WEBSITE: WWW."SF!tHERIFF.C:OM EMAIL: SUERJJif(1t~FGO\',ORC 
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City and County of San Francisco 
Juvenile Probation Department 

:Nov~niberl9,2014 

T• 1asniine Diil\'SOD. 
DQilartment of Children, Youth and Their Families 
1390 Market Street, Suite 200 
San F:ranciBco, CA 94102 

1\1 .. tf:N A. NANCI!. 
CHIEF l'fiOMlKlN OfflGC.i~ 

llo: ··iettel"'of Agreemollt between SlrJP:Q a.nd l)CY1i' r1~ 201.4 Justi~l~ Assistant Grunt e'J:AG") 

Dear Ms. Dawson: 

~ ]ettcr of agreement between San Fralicisoo Juvl)nil~ Probntion Depattw:~utam1 Departn1ent of Children, 
Youth nnd T11eir Families explains the suppo1t and ·servfaes,pravid~.d for the proposed 2014 Boatd of State and 
Community Corrections E<lward l Byrne M,('lmoiial JustiGe A~sist!lllce .Gr.ant (JAG), including Superior Cowt 
ofCD.lifornia, Cqmrty of San Fnu1.cisco, SllllFtElilcisco A(lultProbationDepw±ment, San Francisco Sheriff''s 
Department, Sau Fmncisco Police Department, Department of C.hildren Youth & Their Families, Ofl:ic1' of 
Distiict Attorney George Gasc6n; nnd Office:; of Public D~fender. This pnrtnersbip, also lo:10wn as the 2014 
Justice Assistance Grant (JAG) Steering Committtie; inoludes the provision of n Young Adult Co11rt iqid 
Juvenile Alternative to Suspension Pr.ogrum frnmework. 

'Ilie JAG Bteerlng Committee will mce.t to plan, implement nnd mo:nitorthese projects dt1rl11gthe grant nvrord 
period from i.\lfurch l, 1.015 -December 31, 2017. The JAG St<iering Committe.u will meet quarterly to share 
ur1dntooi discuss and make the approprfalc decisfollB on the two projeclB that er" simulreneously being planned 
by the f:Wo ioespcctive plaunfo.g sub-committees and nssist in dutn r,ollection nnd· evaluation efforts. 

Dapm·mwntMembcrs: . _ 
. Office of San Francisco District Attorney George Gl:lsoon 

Supe1for Court of Clllif ol'Jlla. County of San Fl'ancisco 
San Fmncisco Sheriff's Department 
8fm Francisco Poliee Department . 
. Depnrtm~nt of Children Youth & Their Fumilies 
SanFrancisco Juvenile Probation Depnrtment 
Ban Francisco Adult Fmuation.Depnrtrnent 
Sau Frnnclsco Office of Public Defonder 

I 

Sincer , 
\ /. ~ -J . . 

. /~{;\_,:·{ tL /'---\.,___ 
Pa· laHerlUllldez· 
Assistant Chief Probntion Officer 

cc: Alle11 Nance, Ch:ief Probntion Officer 
.Mnrla Su, Director DCY).<' 

(415} 753-7000 37S WOOOSIDE AVENUE 
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POLICE DEPARTMENT 

CITY AND COUNTY OF SAN FRANCISCO 

lt.DWIN M. LEE 
~11\YOR 

THOMAS:J, CAHILi, Hi\Ll. ()F JUSTICE 
850 BRYANT STRHET 

·SAN FR/\NCJSCO, Ci\LIFOHNIA 9~ 103""1603 

.November 21; 2014 

Ms. T~n'it:e1 J~smtne Dawson, 
Oepartme.nt-0fChildren, Youth, and Their Famines 
13.9.D Marl<etStreet, Suite 900 
San Francisco, CA 94102 

Ms. L>awson, 

GREG'ORY P. SUHR 
ClflEF or ['()LI\~ 

This.letter of agreement between the San F'ranc1sco .Police Department and Department of Children, 
·Youth and Their Families explains the support and services provided for the proposed 2014 Board of 
Sti;ite and Community Corrections Edward J. Byrne Memorial Justice Assistance Grant (JAG), including 
Office of San Francisco Dh~trict Attorney George Gascon, Superior Court of California, County of San . 

· Francisco, San Francisco Sheriff's Department, San Francisco Police Department, Department of 
Children Youth & Their Famines, Sal} Francisco Juvenile Probation Department, and San Francisco Adult 
.Probation Department. This partnership, also known as the 2014 Justice Assistance Grant (JAG) 
6teerlng Committee, lnc.ludes the provision of a Young Adult Court and Juvenile Alternative to 
Suspension Program framework .. 

The JAG Steering Committee will meet to plan, Implement and monitor these projects during the grant 
award p~riod from March 1, 2015- De'cember31 1 2017. The JAG Steering C.ommittee will meet 
quarterly to share updates, discuss and make the appropriate decisions on the two projects that are 
Simultaneously being planned by the two respective planning sub-committees arad assist in data 
colfectioh and evaluation efforts. 

Department Membe·rs: 
Office of San Francisco District Attbrney George Gasc6n · 
Superior Court of California; County of San Francisco 
San Francisco Sheriff's Department 
San Francisco Pol.Ice Department 
.Department of Children Youth & Their Families 
San Francisco Juvenile Probation Department 
San Francisco Adult Probation Department 
San Francisco Office of Public· Defender 

L---·· 
Project Director, DCYF Signature 
Tariita Jasmine Dawson 

Project Director, SFPD 
Commander Robert Moser 
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San Francisco City and .County - BSCC JAG 2014 
March 1, 2015 - December 31, 20'17 

OPERA.TIONAL AGREEMENT 

This agreemerif is made and entered into this 19th day of November, 2014 by and between the 
San Francisco Police Department, the San Francisco· District Attorney's Office, ·the San 
Francisco Office of Public Defender, 'Sao. Francisco Sheriff Department, San Francisco Juvenile 
Probation Pepartmen.t, Superior Court of California, County of.San Francisco, the San Francisco 
Adult Probation Department, the San Francisco Department of Public Health, and the San 
Francisco Department of Children, Youth & Their Families (DCYF). 

Thi'$ Qpera;tit.n:ral Agteement stands as evidence that the Justice Assistance Grant (JAG) Steerh:ig 
Co;Q'.UP.itte.e agencies intend to work together toward the. mutm\l goal to reduce recidivism of 
young adults and the school to prison pipeline. It is the belief oftheBteering Committee agencies 
that a comprehensive . arid ·coordinated .effort between these Departments is necessary to 
successfully address.the escalating recidivism and juvenile delinquency in San Francisco; and 

The listed departments of the City ahd County of San Frahcisco have jointly prepared a grant 
proposal for continuation of the San Ftancisco JAG program-initiated in 1998 with JAG 
funding a1located through the Office of Emergency Services (OES), formerly Cal EMA, which is 
how the Board of State and Community Corrections (BSCC). The .San Francisco JAG has 
~nhanced existing activiti~s ~nd collaborative programs. aimed at assisting Io'cal government in 
the apprehension, prosecution~ adjudication, supervision and treatment of drug offenders; it is 
therefore~ 

. . 

Agt~ed~ that for purposes of implementing the San Francisco JAG and ma,intaining a cooperative 
apprqael:i aimed at reducing recidivism and juvenile delinquency in San Francisco, the involved 
agencies agree to participate in meetings to ensure ongoing coordination 9f effort regarding the 
implementation of a Y ourtg Adult Court and Juvenile Suspension Alternative .Program; and 

furth~r agreed~ that the partieipating· agencies approve the following roles and responsibillties in 
implementing the San Francisco JAG program for the grant year March 1, 2015"December 31, 
2017~ 

Th(} S3n Fra.ncisco Department of Children, Youth & Their Families (DCYF) will contim1e 
to .supervise the JAG and convene partners to address ongoing issues. DCYF will collect all 
relevant data from the JAG partners. and will make all reports to BSCC, including expenditure 
and progress repotts detailing the process and outcomes resulting from this project. Additionally 
DCYF will provide 0.50 FTE Analyst to facilitate pt•e ... planning meetings for design, monitor progress, 
ensure lines of communication are affective and collect data. Analyst will also work with the Data and 
Evaluation department to affirm outcome measures are designed and partners are knowledgeable of 
outc.ome ·measures. DCYF Staff will leverage existing funding portfolio to identify appropriate CBO to 
participate.in the framework design project, · 

San Franclsco City ~rid County -BSCC JAG 2014 
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;Jµventle Probation Dep.artnient·wiU prov:i9,~ ~ .8:5 F'rn:Deputy Probation Officerw4o will 
pru;ti((J.Pate; 41. the planning proce-s~fo~ design·ofpreventian·model framework and provide. 
feedback suggestions for areas. of'"design. DPO will also keep part.hers informed of trends of 
youth enterb1g.Jtivertile Justice System. 

The. SF:E>D will prep~r~ qua.rteriy aµd year~end progress reports and, quarterly and. year-end . 
. :t111ancihl reportsfor.DCYF'. 

Shedfrs l)~p~rtro~nt wilf proviP:e staff: for. a, ,g5 F.1'.E M~~te.rt~ l~v.~I l'herfl.Pi$t that wi11 work 
wltlHJ;r ·the J,:itµ Behavioral ·.'.f.Iea:lth and Jteentry $eniice:s (JB'HR.S), fl.lld utilfze e.vidence.,.based 
practl:ces to guide. ifrclistod}" treatment for TAY :including conducting coillptehensive mental 
hem th, substance ·us~, risk and needs1 and tr~'ulna. assessment$ to evahiate the behaviotal health 
1'.l,~ed;S,;. and develop individualized fa-custody i;tti,d te.~:p.tcy: treatment plan,.s, Linking participants to 
conunuJ;tl;1:y.-.b!l.$~ci · ;~enrices as clinically il)dic~ted-. .Providing discharge· medications and 
pt~sclipti~ns ·as needed. Assessing fol' Medicaid-arid other health and benefits· eligibility and 
providing entoilin·ent supp;ott and assist®ce .. Providing reports to the cuurt as Ji~eded on 
p~ci~ants; progress in tte.attn,enfboth tn.Qrt$'tody and ·iI1the comm.unity:._, .. 

; ~· 

The SFPD' ·will prepare quarterly an.d yeat.:.end progi·ess· foports and 'quarterly and year-end 
financial r.ep.orts· for DCYF. 

S~n EtancJ_sco $uperior Court~ will-- provide ~taftln-g fc)r three ;PQ_s..itfotJ.s. A .85 FTE C::ourt 
Analystwill-'ilnplement a GOMPAS:risk/needs assessment (RNA) tool to assess no.ti .. probation 
ct1llab.o;rative ·cGtirt TAY clients' .likelihood.of reo:fferiding. This ·position wiU s:erv.e as an added 
:tes,ow·ce f.ot the. two identified coll~borative o.outt: pr.ograms whose ~Iients are siIDilaily 
~ha11ep,g~4 b,Y .st(bstan..ce ~huse $d; in.· m~y·cases,. co-occurring conditfons. A .OS. FIB Court 
Reporter will make verbatim o:ffidal records ofproceedings, often of.a technical nature and at a 
high rate· of speeq .. A ,05'·FTE Couctroorri. Clerk-will.provide a wtde variety of ctrurt support 
funqtion& incltidihg entering ap:d retrfevirig. data froin Gomputer· $}'$terns.; prepares, coo:td.inm.es, 
dl'?Veldps, and nw,int~ins calendars; r¢cords' di~positfons; accepts l~gal dov.utp.ents; establishes, 
rna:(ntains ·and closes case files;. generates computer· ;reports; 'opens, time stamps, sorts anq 
distributes incoming documents and mail according to touting procedures. 

The. SFPD will prepare qnarttfrly iiQ'l,d year ... e.t;1,d, 'Pt.ogress teports im.d. q11arlei1y $1.d, .. yt:lat:-@d.. 
financial rep01tsfo1· DCYF. 

San Froneisco Police D~partment wiil provide OT hours for varioU:s existing officers· to 
provi<ie' 41Greased patrols· ittthe wost '.vti!nerabie ar.eas: prone to violence and tespond quickly to 
sµppress violence and avert r~tafo1tfon. Additionally a, de~igna.te4. Police Commander and 
Captain will serve ·as .collaborative partners eon.ducting: joi.:ilt operations,; including probation 
checks and compliance cheeks.. Designated Setge.atit or Lietitertant: SuperVisur will ·meet 
re,gtilatly whh task force :partners .tO..d'¢velop.joilit strategies and .Ptotocols for teferrln:g'TAY to 
sp,ecfalized cilfr~;rsfon~cy program..s and: $Pe¥if:l.lfa~4 Young Adult Cqurt, ·a.nd in.crease 
collaboration -and comm Uni cation between departments. · 

The SFPD will ptepate quarterly and year-end progress ':r~pbrts arid quarterly and yea:t:-end 
fin.aru,:ial reports for DCYF'; 

Sa:n FrariCisco City ~d-C~'.ll.iflfy • B?'OC JAG 2014 
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\ 

District Attarney"s Ofi:ice will provide .5 FTE Youth Adult Court (Y AC) Prosecutor and a 1.0 
FTE Alternative Sentencing Planner staff. The Y AC Prosecutor wiU work with members of the 
JAG Steering Committee to develop and implement the Young Adult Court (Y AC) model, 

· inglqding development of Y AC eligibility and suitability requirements, programming, sanctions 
and incentives, 'completfon requirements; policies and procedures, and other program design 
elements. Once the. coutt' becomes operational, the prosecutot will review all cases referred by 
SFDA prose.cutors to the YAC for final eligibility determination and plea negotiations; staff the 
YAC on behalf qf the SFDA; pa1ticipate in YAC case conferencing as a member of the 
collaborative team; make court appearances on behalf of the SFDA; maintain data on YAC cases 
in the SFDA's case .:management system; and engage .in ongoing program assessment and 
iinproveme11t with JAG Steering Committee menibe1·s. The ASP, an individual with ~ 
background in $.pcial w9rl(/social s.ervice, will £1:5sess cases: involving TAY defendants to 
determine if ·.those defenoants are appropriate for Young Adult Court, or whether other 
alternatives to_ incarceration may be appropriate. This process includes in-depth case reviews to 
assess a variety of crimino·genic risk and strength factors, and written: recommendations to the 
qase-c.arrying prosecutor, including length and type of supervision, education requirements 
voeatip,nal training requirements; and rehabilitation and behavioral adjustment programs. The 
ASP funded through this grant will work with members of the JAG Steering ~ommittee to 
develop :and. implement the Young Adult Court (Y AC) model. Funded staffs duties and time 
d'Ql'nmitments support the proposed objectives and ~ctivities of developing, implementing and 
operating a problem solving court model for a speqific population (young adult offenders). 

The SFDA wiii. prepare quarteriy and year-end prog1•ess repo1ts and quarterly and year-end 
finaneial reports fur DCYF. 

Pupljc Defender's O_ffice will prov;de a .85 FTE attorney specializing in civil legal remedies. 
This attqniey will also ·provide. direct representation in Young Adult Court. The Clean Slate 
compone11t o:I the San Francisco Public Defender's Office, Reentry Unit will provide civil legal 
assistance· to the individuals participating in the Young Adult Court and to individuals in this age 
cohort, gener~lly, who are involved in the criminal justice system. The dedicated staff attorney· 
with expertise in this area will work exclusively with individuals between the ages of 18-24 and 
provide legal services that help individuals and families achieve stability. This position is 
imptirtruit for the Young Adult Court modeP s success. 

The· SF APD will prepare quarterly and year-end progress reports and quarterly and year-end 
financial reports for DCYF. · · 

Adult Probation D~partment wi11 provide staffing for a . 85 FTE. Clini<~al Case Manager and 
LO FTE Deputy Probation Officer. The Deputy l'robation Officer will conduct risk/needs 
assessm~nts at intake and periodic reassessments, participate in collaborative case conferences, 
broker ·services as ~lled for by the clients' individualized treatment and rehabilitation ·plan, 
communicate intensively with case-carrying DPOs assigned to the clients, and carry a caseload 
and have a minimum of a. Bachelor's. Degree and the Clinical Case Manager will provide 

San Franctsco.City .and bounty· - BSCC JAB·2014 
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therapy.; beha1/ioral health assessments.~ and" clinical se:i;yiee' brokerag~, in addmon ·to 
partfoipating in case.confeteno.es with CoUrt pattners. 

The S:F MD will prepare quarterly a:n,d :year.encl progress x~p.ottti a11Jf qual:'terly· and year·~end 
fll).a.nci~ reports for DCYF. · 

. We, the undersigned, as. ~i.ithorized.J•epresen:tative~·cif th~·Sati Francisco Department of'Chlldr~ni 
Y Puth & Their Families, Sap. FrancisccrPolice Departrp.ent, the Sfln ·Francisco District Attorn(3y's 
·Office, the San Fmnci~co Office of Public Defender, San Francisco Sheriff Department, San 
Franci§co Juvenile Probation Department, Superior Court of California, County of San 
Fran9is'cb,, th~ San.Frandsco Adult :Probatiotl Depal'tmerit<.' 

San F~h.c1$Co City .and County • _BSCC JAG 2014 
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Project Directol"i 
])CYF Signature 
Tanita Jasmine Dawson 

Uisfrict Attorney Signature 
District Atto'mey George Gascon 

Adult Probation Signature 
Chief Adult Probation Officer Wendy S., Still 

Juvenil~ Probation S'ignature 
Deputy ChiefPaula Hernandez 

Superior Court SignatW'e 
Court Executive OffiCert T. Michael Yuen 

S~n Frahcisto City ~nd County -. B.SC(} JA~ 2014 

Project Finance Officer, 
DCY¥ Signature 
Leo Chyi 

Police Signature 
Chief Greg Suhr 

Public Defender Signature 
Deputy Director Simin Shamji 

Slieriff Department Signature 
-Sheriff Ross Mirkarimi 
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APPENblXG 
~ist of Other Grant Funding Sources· 

Pl~C1:~_e complete this form, listing an other criminal justice grant funds (state and/or federal) 
that the applicant agency will receive during the 2'015 calendar year. 

· State or Federal 
Name of Grant Administering Program Funding Amount . Bri~f Project Description 

Agency 
JAG Program provides 

Edward: Byrn$ funding necessary to . 
Fed~ral De,partment Memorial Justice 458,753 support a range of program 
of.Justic~ ~ OJP Assistance Grant areas including law 

(JAG) enforcement, prosecution 
and court 
State JJCP A funds are used 

Board of State and JuVenne Justice to support .eligible juvenile 

Community Crime Prevention 2,337,033. violence prevention and 

Corrections - BSCC . Act (JJCPA) intervention programs . 

State COPS funds are used 
to enhance law enforcement 
activities. Ineludes county 

Citizens·' Option for sheriff for county jail 

State of California Public Safety 1,321, 196 (:onstruction and operation, 

(COPS) district attorney for criminal 
prosecution and front-line 
law enforcement. 
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Chyi, Leo (CHF) 

From! 
Sent: 

Silva, Veronica@BSCC <Veronica.Silva@bscc.ca.gov> 
Friday, February 13, 2015 1:10 PM 

To: Fannon, Una 
Cc: 
Subject: 

Jasmine Dawson; Chyi, Leo (CHF); McDaniel, Daryle@BSCC; Curtin, Colleen@BSCC 
14-15 City and County of San Francisco grant agreement and Std. 213 

Attachments: 14-15 JAG Grant Agreement - City and County of San Francisco 650-14.pdf, SECTION 
9.docx; 14-15 JAG Std 213 - City and County of San Francisco 650-14.pdf 

Good Afternoon Mayor Lee, 

The Board of State and Community Corrections (BSCC) is making every effort to simplify and expedite the 
process for securing the 2014 Justice Assistance Grant (JAG) contracts. Attached are the grant agreement 
and the Std. 213 Agreement Summary documents for the City and County of San Francisco. 

Please: 

• Print and carefully review the entire grant agreement document (first attachment). 

• Print and complete Section 9 of the grant agreement. For your convenience, we have attached 
this section of the agreement as a single page (second attachment); Please determine the type 
of audit you will submit to BSCC subsequent to the 10-month grant period by checking the 
corresponding box: Single Federal Audit or Program Specific Audit. 

• Print four (4) copies of the Standard Agreement (Std. 213) (third attachment) - please have the 
Authorizing Officer, Edwin Lee, originally sign and date all four copies, in blue ink. 

• Return the completed audit selection (Section 9) and the four originally signed and dated hard­
· copies of the Std. 213 on or before Friday, February 20, 2015. 

• Mail to: Board of State and Community Corrections 
Attn: Veronica Silva 
600 Bercut Drive 
Sacramento, CA 95811 

Once we receive all the necessary documents, including your Board of Supervisors Resolution, we will 
complete the contracting process and mail you a copy of the fully executed contract. Please place a copy of 
your original application with the contract in your official grant file as it will become your contractually obligated 
Scope of Work. 

As a reminder, your invoices are due on a quarterly basis. Please note: we cannot process any invoices nor · 
pay for any expenses incurred until we have a fully executed contract in place. 

If you have any questions, please do not hesitate to contact me. Thank you. 

Veronica Silva 
Staff Services Analyst 
BOARD OF STATE AND COMMUNITY CORRECTIONS 
600 Bercut Drive, Sacramento, CA 95811 
http://www.bscc.ca .gov 
phone 916.322.1050 
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STATE OF CALIFORNIA 
STANDARD AGREEMENT 
STD 213 (Rev 06/03) AGREEMENT NUMBER 

BSCC 650-14 
REGISTRATION NUMBER 

1. This Agreement is entered into between the State Agency and the Contractor named below: 
STATE AGENCY'S NAME 

BOARD OF STATE AND COM:MUNITY CORRECTIONS 
CONTRACTOR'S NAME 

CITY AND COUNTY OF SAN FRANCISCO 

2. The term of this 
Agreement is: 

MARCH 1, 2015 

$ 1,045,625.00 

through DECEMBER 31, 2015 

3. The maximum amount 
of this Agreement is: ONE MILLION, FORTY-FIVE THOUSAND, SIX HUNDRED TWENTY- FIVE DOLLARS AND NO CENTS 

4. The parties agree tci comply with the terms and conditions of the fo !lowing exhibits which are by this reference made a 
part of the Agreement. 

Sections 1 through 11 5 pages 

Exhibit A- JUSTICE ASSISTANCE GRANT Standard Conditions 7 pages 

Exhibit 8 - Federal Assurances 8 pages 

Exhibit C - General Terms and Conditions GTC 610 

Items shown with an Asterisk(*), are hereby incorporated by reference and made part of this agreement as if attached hereto. 
These documents can be viewed at wvvw.documents.dgs.ca.gov/ols/GTC-61 O.doc (CA Department of General Services, Office of Legal Services -
Standard Contract Language). · 

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

CONTRACTOR 
California Department of General 

Services Use Only 

CONTRACTOR'S NAME (if other than an individual, state whether a corporation, partnership, etc.) 

CITY AND COUNTY OF SAN FRANCISCO 
BY (Authorized Signature) DATE SIGNED{Vo not type) 

£'$ 
PRINTED NAME AND TITLE OF PERSON SIGNING 

Edwin M. Lee, Mayor 
ADDRESS 

1 Dr. Carlton B. Goodlett Place, San Francisco, CA 94102 

ST ATE OF CALIFORNIA 

AGENCY NAME 

BOARD OF STATE AND COMMUNITY CORRECTIONS 
BY (Authorized Signature) DATE SIGNED(Do not type) 

J6 
PRINTED NAME AND TITLE OF PERSON SIGNING ~ Exempt per: 

WILLIAM J. CROUT, Deputy Director State Contracting Manual (SCM) 4.06 

ADDRESS 

2590 Venture Oaks Way, Sacramento, CA 95833 
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San .Francisco City and County .. ·sscc JAG 2014 
March 1, 2015 - December 31, 2017 

OPERATIONAL AGREEMENT 

Thi-s agreement is mad·e ~nd entered ·;nto thi.s 2110 day of De.cember, 2.014 by and 
between the San Francisco Police Department, the- ·san Francisco District Attorney's 
Offie.e, the San Francisco Office of Public Defender, San Francisco Sheriff Department, 
San ·Francisco Juvenile Probation Department, Superior Courtof California, County of 
San Francisco, the San Francisco Adult P·robation Department, the San Francisco 
Department of Public Health, and the Department of Children, Youth & Their Families 
(DCYF). 

This Operational Agreement stands ,as evidence that the. Justice Assistance Grant 
(JA~) Steering Committee agencies intend to work togethet toward the mutual goal of 
t'3.ducing recidivism of young adults and decreasing the school to prison pipeline. It is . 
the belief of the JAG Steering Committee that ·a comprehensive and coordinated effort 
between these Departments is necessary to successfully address the escalating 
recidivism rates for young adults and the increasihg rate of juvenile delinquency in San 
Francisco; and 

The listed departments above of the City and County of San Francl~-co have jointly 
prepared a grant proposal for coritinuatlon of the San Francisco JAG program 
activities--initiated in 1998-with JAG funding. allocated through the Office of Emergency 
Services (OES), formerly Cal EMA, which is now the Board of State and Community 
Corrections (BSCC); The 2014 JAG Steering Committee will lead activities for the 
Edward Byrne Memorial Justice Assistance Grant (JAG) Program led by 'Board of State 
and Community Corrections' 2014 JAG program which includes a three year strategy 
that supports the project's proposed budget and includes supporting two program 
objectives identified by the JAG Steering Committee to fund a prevention and 
intervention strategy that aims to reduce recidivism for San Francisco's disconnected 
Transitional Age Youth (TAY) and will provide a framework for preventing the school-to-
prison pipeline. · · · 

. . 

The JAG Steering Committee has enhanced activities and nollaboratlve programs 
aimed at assisting local government in prevention and education programs and COllrlsi 
prosecution, defense and indigent defense; it is therefore, 

Agreed, that for purposes of implementing the 2014 JAG program activities the JAG 
Steering Committee will maintain a cooperative approach aimed at reducing recidivism 

· and juvenile delinquency in San Francisco, the involved agencies agree to participate in 
quarterly meetings to ensure ongoing coordination and implementation of the Young 
Adult Court model and Juvenile Suspension Alternative r:nodel programs; and 

San Francisco City and County - $SCCJAG·2014 
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Further agreed, that the participating agencies approve the· following rofes and 
responsibilities in implementing the San Francisco JAG program for the grant year 
March 1, 2015-December 31, 2017: 

Department of Children, Youth & Their Fammes (DCYF) wm continue to supervise 
:the JAG anti convene· partners to address ongoing issues. DCYF will collect air relevant 
data 'from the JAG partners and will make all reports to BSCC, including expenditure 
and progress reports detailing the process and outcomes resulting from this project. 
Additionally DCYF will facilitate pre·plan.riihg meetings for design, monitor progress, 
ensure lines of communication are affective and collect data. DCYF will also work with 

· the- Data and Evaluation department to affirm outcome. measures are de.signed and 
partners are knowledgeable of outcome measures. DCYF Staff will leverage existing 
funding portfolio to identify appropriate CBO to participate in the framework design 
project. DCYF will facilitate the hiring and monitoring of an independent evaluator . . 
San Franclsco Juvenne Probation Department (JPD) will provide a 0.85 FTE Deputy 
Prob?tio11 Offiaerwtio will participate fn the planning process for design and · 
implementation of prevention model framework. Support probation and non-probation 
youth in implementation ofassigned behavioral plans. Assist systems in coordination 
and provide direct services to youth and their families in collaboration with SFUSD and 
CBO's. DPO will also keep partners informed of trends of youth entering Juvenile 
JL!stice System. JPD will prepare q1.1arterly and year-end progress reports and quarterly 
and year-end financial reports for DCYF. 

.. 
San Francisco Sherifffs Department (SFSD) wilf provide- staff for a 0.'85 FTE Master's 

· level Therapist that will work within the Jail Behavioral Health .and Reentry Services 
(JBHRS) and utilize evidence-based practices to guide in-custody treatment for TAY 
including conducting comprehensive mental health, substance use, risk and needs, and 
trauma as.sessme,nts to evaluate the behavioral health needs, and develop 
lpdividuaJtzed· in.,.custody .and reentry treatment plans. Linking participants to 
community-based ·services as clinically indicated, providing discharge medications and 
prescriptions as o~~ded; assessing for benefits eligibility and providing enrollment 
$iJpport and assistance and; providing reports to the court as needed on participants' 
progress in treatment both in custody and in the community. The SFSD will prepare 
quarterly and year-..end progress reports· and quarterly and year-end financial reports for 
DCYF. 

Sup~rior Court of California, County of San Francisco (Courts) will provide staffing 
for three positions. A .0.8£ FTE Court Analyst will implement a COMPAS risk/needs 
a~ssment (RNA) tool to assess non-probation collaborative court TAY clients' 
likelihood of reoffending. This position will serve as an added resource for the -two . 
identified collaborative court programs whose clients are similarly challenged by 
substance. abuse and, in many cases, oo .. occurring conditions. A 0.05 FTE Court 
Reporter· will make verbatim official records of proceedings, often of a technical nature 
and at a high rate of speed. .A .05 FTE Courtroom Clerk will provide a wide variety of 
court support functions including entering and retrieving data from computer systems; 
prepares., coordinates, ·develops, and · maintains calendars; recotds dispositions; 
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act;epts legal docturtents; establishes, maintains and closes case files; generates 
computer reports; opens, time stamps, sorts and distributes incoming documents and 
mail according to routing procedures. The Courts will prepare quarterly and year-end 
progres·s re.ports and quarterly and year.,end financial repons for DCYF. 

San Francisco PtHice Department {SFPD) Will provide OT hours for various existing 
officers to provide increased patrols in the most vulnerable areas prorie to violence and 
respond quickly to suppress violence and avert. retaliation. Additionally a· designated 
Police Comma.nder and. Captain will serve as collaborative partners conducting joint 
operations, including· probation checks and compliance checks. Designated Sergeant or 
Lieutenant Supervisor will meet regularly with task force .Partners to -Oevelop joint 
strategies and protocols for referring TAY to sp.ecjalized diversionary programs and 
specialized Young Adult Court, and increase collaboration and communication between 
departments. The SFPD Will prepare quarterly. and year-end progress teports and 
quarterly and year-end financial reports for DCYF. 

San fran~b;qo District Attorney's Office ($.FDA) will provide 0.5 FTE Youth Adult 
Court (YAC) Prosecutor and a 1.0 FTE Alternative Sentencing Planner staff. The YAC 
Prosecutor will work with members of the JAG Steering Committee to develop and 
implement th.e Young Adult Court (YAC) model, including development of YAC eligibility 
and suitability requirements, programming, sanctions and . incentives, completion 
requirements, policies and procedures,· and other program design elements. Once the 
court becomes operational, the prosecutor will review all cases referred by SFDA 
prosecutors· to the YAC for flnal eligibility. determination and plea negotiation~; staff the 
YAC on behalf of the SFDA; participate in YAC case conferencing as a member of the 
coliaborative team; make court appearances on behalf of the SFDA; maintain data on 

. YAC ·cases- in the SFDA'.s case management system; and engage in ongoing program 
assessment and improvement With JAG Steering Committee members. The ASP, an 
individual with a background in ·social work/social service, will assess .cases involving 
TAY defendants to determine if those defendants are appropriate for Young Adult Court, 
or whether other alternatives to incarceration may be appropriate. This process 
incllldes in..:c;lepth case reviews to assess a. variety of criminogenic risk and strength 
factors, and written reco·mmendations to the case-carrying prosecutor, including length 
and type of supervisi.on, education requirements vocational training requirements, and 
rehabilitation and behavioral ~djustment programs. TheASP funded through this grant 
will work with members of the JAG Steering Committee to-d~velop and implement the 
Young Adult Co.urt (YAC) model. Funded staff's duties and time comm'itments support 
the proposed objectives and activities of developing, implementing and operating .a 
problem solving court model for a .specific population (young adult offenders). The 

· SFDA will prepare quarterly and year-end progress reports and quarterly and year-end 
financial report£ for DCYF. 

San Francisco Public Defender's Office (PubJic Defender) will provid~ a 0.85 PTE 
attorney specializing in civil legal remedi.es. This attorney will aloo provide direct 
repres~ntation in Young Adult. Court. The Clean Slate· component of the San Francisco 
Public Defender's Office, Reentry Unit will provide civil legal assistance to the 
individuals participating in the Young Adu.It Court and to individuals in this age cohort. 
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generally, who. are involved in the criminal justice sy~tem. The dedicated staff attorney 
·with .expertise in this area will work exclusively with individuals between the ages of 18-
24 and provide legal services that help individuals an.d families achieve stability, This 
position is important for the Young Adult Court model's success. The Public Defender's 
·office will prepare quarterly and year .. end progress reports and quarterly and year-end 
financial reports for OCYF_. 

$an FranC.i$:Co Adult Prohaticm 0$partmertt (APO) win provide staffing for a o.5'b FTE 
Cflnlcal Case Manager and 1.0 FTE D.eputy Probation Officer. The Deputy Probation 
Officer will conduct risk/needs assessments at Jntake and periodic reassessments, 
participate in collaborative case conferences, broker services as called for by the clients' 
Individualized treatment and rehabilitation plan,. communicate intensively with case­
carrying DPOs assigned to the clients, and carry a caseload and have a minimum of a 
Bachelor's Degree and the Clinical Case Manager will provide therapy, behavioral· 
health assessments, and clinical service brokerage, in addition to participating in case 
conferences with .Court partners. APD will prepare quarterly and year-end progress 
r~ports and quarterly and year-end financial reports for DCYF. · 

We, the undersigned, as ~uthorized repres·entatives of the.San Francisco Department of 
Children, Youth & Their Families, San Francisco Police Department, the San Francisco 
DistrictAttorriey's Office, the San Francisco Office of Public Defender, San Francisco 
Sheriff Department; San Francisco Juvenile Probation Department, Superior Court of 
C~lifornia, County of San Francisco, the San Francisco Adult Probation Department. 

. . 
San Franclsoo City and County .~ BSCC JAG 2014 
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Adult P bation .Signatur~ . 
Chief Adult Probatlon Officer Wendy S. Stil[ 

Juvem Signature 
Chief Probation Offfoer Allen Nance. · 

Superior Court Sig~ttu 
Court Executive Officerc; . ichaei Y1,1en 

. roject Finance Officer, 
DdYF Sig11~tur.e 
Le·o Chyi, Director of Budget, Qp~m~tipns., .and 
Grant Support (CFO) .. · 

'San Fr.ancisco· Police Signature 
Commander Robert Moser 

· J.eff Adachi, Public ·Defender 

Sheriff Depaprfient Signature 
Shl3.rif:f Ross~it'rll' 
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TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: Leo Chyi, Dir. of Budget, Operations, and Grant Support 

DATE: March 16, 2015 

SUBJECT: Accept and Expend Resolution for Subject Grant 

GRANT TITLE: Accept and Expend Grant- Edward Byrne Memorial 
Justice Assistance Grant Program - $1,045,625 

Attached please find the original* and 1 copy of each of the following: 

_x_ Proposed grant resolution; original* signed by Department, Mayor, Controller 

_x_ Grant information form, including disability checklist 

_x_ Grant budget 

_x_. Grant application 

_x_ Letter of Intent or grant award letter from funding agency 
(email from BSCC and CA STD 213 Form showing contract amount) 

_Ethics Form 126 (if applicable) 

_Contracts, Leases/Agreements (if applicable) 

_x_ Other (Explain): Signed Operational Agreement which updates draft 
operational agreement included in initial grant application 

Special Timeline Requirements: ASAP, BSCC'S new policy as of February 
requires a passed resolution and signed contract before work can commence. 

Departmental representative to receive a copy of the adopted ordinance: 

Name: Leo Chyi · Phone: 415-554-8959 

Interoffice Mail Address: DCYF, 1390 Market, Ste 900 

Certified copy required Yes D No GJ 

(Note: certified copies have the seal of the City/County affixed and are occasionally required by 
funding agencies. In most cases ordinary copies without the seal are sufficient). 
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Introduction Form 
By a Member of the Board of Supervisors or the Mayor E; o \'?~o):'};L;· c".c·,, y .... 

Tune stamp 

I hereby submit the following item for introduction (select only one): '· ,~, , or meeting _diite . 
:.;_u :,i .,.) L i ii V;. ~1 j 

181 1. For reference to Committee. (An Ordinance, Resolution, Motion, or Charter Am.endment}fl-."···· 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 

D 

D 

D 

D 

D 

4. Request for letter beginning "Supervisor inquires" 
'--~~~~~~~~~~~~~~-~ 

5. City Attorney request. 

6. Call File No. .-I ----------.1 from Committee. 

7. Budget Analyst request (attach written motion). 

8. Substitute Legislation File No.I ..... -----~ 
9. Reactivate File No. I,__ ____ __, 

10. Question(s) submitted for Mayoral Appearance before the BOS on· 
'-------------,----~ 

D 

... ase check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): 

Breed 

Subject: 

Accept and Expend Grant- Edward Byrne Memorial Justice Assistance Grant Program- $1,045,625 

The text is listed below or attached: 

Resolution retroactively authorizing the Department of Children, Youth and Their Families to accept and expend a 
grant in the amount of $1,045,625 from the U.S. Department of Justice, Bureau of Justice Assistance, passed through 
the State of California, Board of State and Community Corrections, through the Edward Byrne Memorial Justice 
Assistance Grant Program, Fiscal Year 2014, for a multidisciplinary · ership to reduce recidivism for 
disconnected Transitional Age Youth and providing a framework for r venting the scho to-prison p eline. 

For Clerk's Use Only: 
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