
City and County of San Francisco 
Airpol't Commission 

P.O. Box 8097 
San Fl'ancisco, California 94128 

Agl'eement between the City and County of San Francisco and 

FSP PPM Management, LLC 
Contract No. 8994 

This Agreement is made this 1st day of October, 2010, in the City and County of Sa11 Francisco, State of 
California, by and between:FSP PPM Management, LLC, 515 South Flower Street, Suite 3200, Los 
Angeles, CA 90071 hereinafter referred to as "Contractor," and the City and County of San Francisco, a 
municipal corporation, hereinafter referred to as "City," acting by and through its Airp01t Commission or 
the Commission's designated agent, hereinafter referred to as "Commission." 

Recitals 

WHEREAS, Commission wishes to engage an independent contractor to operate a comprehensive 
curbside management program to monitor and oversee the shared ride van, limousine, and taxicab 
operations at the San Francisco International Airport; and, 

WHEREAS, Commission is authorized to enter into all contracts which relate to matters undet· its 
jurisdiction; and 

WHEREAS, a Request for Proposal ("RFP") was issued on February 1, 2010, and City selected 
Contractor as the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Commission awarded this contract to Contractor on July 6, 2010, pursuant to Resolution 
No. 10-0228; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services reqt1ired by 
City as set forth under this Contract; and, 

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 4100-09/10 on Marcil 15, 2010; 

Now, THEREFORE, the parties agree as follows: 

1. Defined Terms 

As used in this Agreement, the following capitalized terms shall have the following meanings: 

I. I "Actual Direct Costs" means amounts actually incurred and paid by Contractor for the direct 
costs of providing the Services required under this Agreement. Actual Direct Costs include salaries and 
fringe benefits for direct labor (which excludes those of the On-Site Management Staff); and materials, 
s_upplies, and other direct costs specifically provided for in the Annual Cost Proposal submitted by 
Contractor and approved by City as provided for in Section 6.5, "Reimbursement of Other Direct Costs". 
Actual Direct Costs specifically exclude depreciation, debt-related interest, any fines or judgments levied 
against Contractor, costs associated with any components of the Management Fee, any costs to be paid 
directly by the shared ride van operators, and any other indirect costs. Contractor and City agree that 
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Generally Accepted Accounting Principles (GAAP) shall govern the resolution of any disputes regarding 
the definition and classification of any cost. 

1.2 "Affiliate" means a person, business, business or other entity that directly or indirectly and/or 
through one or more intermediaries, controls or is controlled by, or is under common control with 
Contractor. 

1.3 "Airport Rules" means the Airport's Rules and Regulations, as the same may be amended 
from time to time. 

1.4 "Ailpott's Tl Guide" means the Airport's Tenant Improvement Guide, as the same may be 
amended from time to time. 

1.5 "Annual Cost Proposal" means the annual cost proposal prepared and submitted by 
· Contractor and approved by Commission. Such Anmial Cost Proposal shall set fotth the proposed 

Management Fee and Actual Direct Costs. 

1.6 ."CPI'' means the Consumer Price Index published by the US Depat1tnent of Labor, Bureau of 
Labor Statistics known as "Services Less Rent or Shelter-All Urban Consumers- San 
Francisco/Oakland/San Jose, California." In the event such index is discontinued, then "CPI" shall mean 
an index chosen by Director that is, in Director's reasonable judgment, comparable to the index specified 
above. 

l. 7 "Curbside Management Program On-Site Management Staff' shall mean the positions set 
fotth below effective July l, 20 l 0. · 

General Manager 

1.8 "Environmental Laws" shall mean any Federal, State, local, Ol' administrntive law, rule, 
regulation, order, or requirement relating to industrial hygiene, environmental conditions or hazardous 
materials, whether now in effect or hereafter adopted , including the Comprehensive Environmental 
Response, Compensation and Liability Act of 1980, as amended (42 U.S.C. §9601, et. seq.), the 
Resources Conservation and Recovery Act of 1976 (42 U.S.C. §9601, et. seq.), the Clean Water Act (33 
U,S.C. §1251, et. seq.), the Safe Drinking Water Act (14 U.S.C. §401, et seq.), the Hazardous Materials 
TranspmiationAct (49 U.S.C. §1801, etc. seq.), the Toxic Substance Control Act (15 U.S.C. §2601, et. 
seq.), the California Hazardous Waste Control Law (California Health and Safety Code §25100, et seq.), 
the Porter-Cologne Water Quality Control Act (California Water Code §13000, et. seq.), and the Safe 
Drinking Water and Toxic Enforcement Act of 1986 (California Healtl1 and Safety Code §25249.5, et. 
seq.), 

1.9 "Facilities" means, collectively, each of the designated.ground transportation loading zones 
and ancillaty equipment and systems encompassed in this Agreement. Commission reserves the right to 
expand or contract the Facilities to include or exclude any new or existing ground transpo1tation loading 
zones, equipment and/or systems to accommodate the Airport's needs, all as determined at the Director's 
sole discretion. In the event the Facilities are expanded or contracted, the Management Fee shall not be 
adjusted. 

1.10 "Fiscal Year" means the City and County of San Francisco's budget year from July l through 
June 30 of the following calendar year. 

1.11 "Hazardous Materials" shall mean any material that, because of its quantity, concentration, 
physical or chemical characteristics, is deemed by any Federal, State, or local government authority to 

AIR-500 (5-10) 2of37 October l, 2010, #8994 



pose a present or potential hazard to human health or safety, or to the environment. "Hazardous Material" 
includes, without limitation, any material or substance defined as a "hazardous substance" or "pollutant" 
or "contaminant" pursuant to any Environmental Law; any asbestos and asbestos containing matet'ials; 
petroleum (including crude oil or any fraction thereof), natural gas or natural gas liquids, and any 
materials listed in the Airport's TI Guide. 

1.12 "Laws" means, collectively, all present and future Federal, State, and local laws, as the same 
may be amended from time to time, whether foreseen or unforeseen, ordinary as well as extraordinary, 
it1cluding all laws relating to (a) health and safety; (b) disabled access, including the Americans with 
Disabilities Act (42 U.S.C. § 12010, et. seq.) and Title 24 of the Califomia Code of Regulations 
(collectively "ADA"); (c) Hazardous Materials; and (d) fire sprinkler, seismic retrofit, at1d other building 
code requirements. 

1.13 "Management Fee" means tlie annual amount agreed to by City and Contractor, as described 
below, representing payment to Contractor for the salaries and fringe benefits of the Curbside 
Management Program On-Site Management Staff. 

1.14 "Contractor Equity" shall mean any owner, director, contractor, affiliate, employee, or agent 
of Contractor. 

l.15 "Other Direct. Costs" ("ODCs") means actual direct costs other than salaries and fringe 
benefits of direct labor. 

1.16 "Services" means the management and operations services described in Appendix A attached 
hereto. 

1. 17 Left Blank by Agreement of the Patties. 

1.18 "Shared Ride Van Operators" (formerly Door-to-Door Vans) means those shared ride van 
operators who hold permits issued by the Airp01t to provide shared-ride, on-demand van service pursuant 
to a Passenger Stage Cettificate issued by the California Public Utilities Commission. 

1.19 "Limousine Operators" means those limousine operators who hold permits issued by the 
Airpmt to provide chatter service in luxuty sedans or sport utility vehicles of standard or extended length 
pursuant to a Transportation Chatter Party ce1tificate issued by the California Public Utilities 
Commission. 

1.20 "Taxicab Operators" means those taxicab operators who are licensed and/or permitted by a 
municipality to provide on-demand service in vehicles either with or without a taxicab meter. 

2. Certification of Funds; Budget aucl Fiscal Provisions; Termination in the Event ofNon
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue 011\y after prior written authorization ce1tified by the Controller, and the amou11t of 
City's obligatio11 hereunder shall not at any time exceed the amount certified for the pmposc and period 
stated in such advance authorization. This Agreement wil\ terminate without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fisca\ 
year. If funds are appropriated for a po1tion of the fiscal year, this Agreement will term in ate, without 
penalty, liability or expense of any kind at the end of the term fonvhich funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu of appropriations fot· new or other 
agreements. City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors. Contractor's assumption of risk of possible non-appropriation is patt of the consideration for 
this Agreement. 

AIR-500 (5-10) 3 of37 October I, 2010, #8994 



THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

3. Te1·m of the Agreement. Subject to Section 2, the term oftl1is Agreement shall be from the earlier 
of the date of Director's Notice to Proceed or January 1, 2011 to June 30, 2013, with up to three (3) 
on<ryear options to renew at the sole and absolute discretion of the Airport Commission. In the 
event that Director issnes a Notice to Proceed prior to January l, 20 l l, the final option year, if exercised, 
shall be reduced by the number of days Contractor provided curbside management services before 
January 1, 201 i. The Director may issue a Notice to Proceed prior to Janua1y I, 2011 ifthe Director, in 
his sole discretion, determines that it is in the public interest to have Contractor begin services prior to 
January l, 2011 ("Early Start Date"). The period from the Early Start Date to January l, 2011 shall be 
known as the Early Start Date Period. 

4. Effective Date of Agreement, This Agreement shall become effective when the Controller has 
ce1tified to the availability of funds and Contractor has beet1 notified in writing. 

5. Services Contractor Agrees to Perform. The Contractor agrees to perform the services provided 
for in Appendix A, "Description of Services," attached hereto and incorporated by reference as though 
fully set forth herein. 

6. Compensation. 

6.1 Invoicing and Payments 

(a) Contractor shall invoice City for Curbside Management Program services incmred in staffing 
and managing the limousine and taxicab operators (a) within ten (10) days after the 15"' day of each 
Jnonth representing services performed during the period commencing on the I'' day of that month and 
·ending on the 15•h day of that month (tl1e "First Period") and (b) within ten ( l 0) days after the last day of 
each month, representing services performed dming the period commencing on the l 6'h day of the said 
month and ending on the last day of the said month (the "Second Period"). Contractor shall directly bill 
the individual shared ride van operators by invoice for Curbside Management Program services incurred 
in staffing and operating tlte shared ride van ope1·ators' portion of the Program (with information copy 
provided to City) with costs appo1iioned among all of the shared ride van operators as set fotih in 
Appendix E "Shared ride Van Curb Coordination Cost Allocation Summary". Upon notice from 
Contractor that a shared ride.van operator is delitiquent on payments for Cm·bside Management Program 
services, City will investigate the matter and, if necessary, invoke any remedies as set forth in the Airport 
Operating Permit between the paiticular shared ride van operator and City. Invoices to the shared ride 
van operators are to be sent within the abovementioned time frames for those time periods as set fmih 
above and in accordance with separate agreements to be entered into between Contractor and the 
individual shared ride van operators. The monthly installment of the Management Fee invoiced to City 
shall be invoiced in the First Period invoice only, All such invoices to City shall include cost reports, 
original receipts, certifications, and back-up materials as City shall request; however, City will not accept 
any requests for reimbursement from Contractor for items whose receipts, ce1tifications, and back-up 
materials are submitted more than sixty (60) days after the date of the invoice unless written approval is 
obtained in advance from City. City shall pay Contractor for each invoice submitted to City withit1 f01ty
five (45) days after receipt and approval of such invoices and other materials as needed, Contractor 
agrees that City shall not be liable for any non"payments by any shared ride van operator. City or shared 
ride van operators shall have no obligation to pay for any services invoiced that have not been performed 
as required by this Agreement as determined atthe sole discretion of the Airpmt's Landside Operations 
division. No charges shall be incurred unde1· this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agr·eement are received from Contrnctor 
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and approved by Landside Operations as being in accordance with this Agreement. City may withhold 
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any obligation 
provided for under this Agreement. In no event shall City be liable for interest or late charges for any late 
payments or those amounts billed directly to the shared ride van operators. 

(b) Invoices furnished by Contractor tmder this Agreement for services related to the limousine 
·and taxicab operators, as well as any other costs listed in Appendix B as attached in this contract, must be 
in a form acceptable to the Office of the City Contl'oller, and must include the Contract Progress Payment 
Authorization number. All amounts paid by City to Contractor shall be subject to audit by City. 

(c) Payment shall be made by City to Contractor at the following address: 

FSP PPM Management, LLC. 
515 South Flower Sfreet, Suite 3200 
Los Angeles, CA 90071 

6.2 Compensation Structure. Compensation payable by City to Contractor hereunder is 
comprised of the Management Fee and the Actual Direct Costs for those Curbside Management Program 
services related to the limousine and taxicab operators, and the supervision and mairngement of the shared 
l'ide van operators, as more fully set forth in AppendixB-1/"Annual Cost Proposal Summary". On or 
before the first day of February of the first and subsequent years, Contractor shall submit to City the 
Annual Cost Proposal for all elements of the Curbside Management Program, including those costs 
proposed to be assessed to the sharnd ride van operators, for the upcoming Fiscal Year. The Annual Cost 
Proposal shall set faith the proposed Management Fee and Actual Direct Costs for the services related to 
the limousine and taxicab operators, and the supei'Vision and management of the shared ride van 
operators, and shall set forth as a separate submittal the Annual Cost Proposal for only the Actual Direct 
Services related to the shared ride van operators (City will pay the Management Fee, Overhead and Profit, 
Workers Compensation, ai1d General Liability Insurance related to the shared ride van operators). 
Contractor may utilize a nationwide bletided Worker's Compensation rate with the Airpmt Director or 
Designee's approval, based on submittal with the Conu·actor's proposed Annual Cost Proposal, of proper 
documentation of the proposed rate and verifying that the pmposed rate is more economical than using 
Contractor's State of California Worker's Compensation rate, and verifying that aH Contractor employees 
will be properly covered based on al! Federal, State and local laws, statutes, and ordinances using the 
proposed rate. Contrnctor shall incur no expenses under this Agreement unless and until the Annual Cost 
Proposal has been approved in writing by the City. Compensation payable to Contractor for each contract 
period shal! be limited by the amounts set fotth in the approved Annual Cost Proposal. Payment of the 
costs set fo1th in Appendix B-4 "Annual Cost Proposal- Shared ride Van Operators" shall be the sole and 
exclusive responsibility of the shared ride van operators in accordance with those separate agreements 
entered into between Contractor and each shared ride van operator. 

The Management Fee is set forth in Appendix B-2 "Management Fee Schedule". The approved 
Annual Cost Proposal for the services related to the limousine and taxicab operators and the supervision 
and management oftl1e shared ride van operation is set forth in Appendix B-1, "Annual Cost Proposal", 
also attached hereto and incorporated by reference as though fully set faith herein. The Annual Cost 
Proposal for the services related to the shared ride van operators is set faith in Appendix B-4, "Annual 
Cost Proposal-Sharnd ride Van Operators", also attached hereto and incorporated by reference as though 
folly set forth herein. 

6.3 Management Fee Adjustment and Limitations 

(a) If and to the extent that City exercises the option(s) to extend the term of this Agreement, the 
Management Fee for the extension term(s) shall be increased in the same prop01tion as the increase in the 
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CPI at such time as compared to the CPI on the commencement date of this Agmement. With the 
exception of workers compensation premit1ms and additional services requested in writing by Director, 
the increases provided for in this section for the management fee shall be limited to three (3%) percent per 
annum, with a fmther limitation of ten pe1"Cent (l 0%) in total dmfag the duration of this Agreeme11t, 
i11cluding any extensions. 

(b) The Overhead and Prnfit component of the Management Fee, as set forth in Appendix B-2, 
shall not exceed seven percent (7%) of the Annual Cost Proposal for the initial term of this Agreement. If 
and to the extent City exercises the option(s) to extend the term of this Agreement, the Overhead and 
Profit component for the extension term(s) shall be subject to the following limitations, expressed as a 
percentage of the Annual Cost Proposal for that term: 

First Extension Term - 6% 

Second Extension Term - 5% 

Third Extension Term -4% 

(c) Notwithstanding the foregoing, in no event shall the amounts paid by City for the salaries and 
fringe benefits of each of the Curbside Management Program management staff exceed amounts actually 
incurred and paid by Contractor. Any amounts billed by Contractor in excess of amounts actually 
incurred and paid shall be promptly reflected as credits in Contractor's i1woices to City. All amounts 
billed by Contractor are subject to audit and adjustment by City. 

( d) Contractor shall provide their employees under this Agreement the option of having the fr 
paychecks deposited using electronic direct deposit to a bank account designated by each employee. 
Enrollment in direct deposit shall start early enough so that for enrolled employees the first paychecks 
.issued under this Agreement can be direct deposited. 

6.4 Labor Cost Limitations 

(a) The individual direct labor cost rates, exclusive of fringe benefits, shall be within the salary 
ranges as set forth in Appendix B-3 "Houdy Salary Ranges" attached hereto and incorporated by 
reference as though fully set forth herein, , 

(b) The individual direct labor cost rates are subject to salary administration by Contractor, but in 
no case are they to be adjusted more than five percent (5%) without the prior written approval of the 
Director or his designee. 

(c) The following direct labor costs are not allowable without the prior written approval of the 
Director or his designee: 

• Premium costs not already budgeted in Appendix B- 11 Annual Cost Proposal Summa1y incurred 
as a result of working overtime or holidays. 

( d) If and to the extent Contractor anticipates or receives any subsidies or grants of money from 
any governmental agency for pat1icipating in a government-sponsored program for persons employed 
under this Agreement, such subsidies or grants shall be reflected as credits in the Annual Cost Proposal, 
a11d such credits shall be prnperly reflected in Contractor's invoices to City. 

( e) The patties acknowledge that labor costs could increase the cost of performing the services 
under this Agreement. Accordingly, Contractor shall keep City appraised of all negotiations with labor 
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regarding labor costs, including the negotiation of any collective bargaining agreetne11ts. Notwithstanding 
the foregoing, increases in Jabot· rates billed by Contractor shall be subject to all limitations set f01tl1 in 
this section. All collective bargaining agreements entered into by Contractor must be consistent with this 
Agreement and provided to City as public records. 

6.5 Reimbursement of Other Direct Costs 

(a) All Other Direct Costs, which alone, or taken together with all similar Other Direct Costs, 
exceed Two Hundred Fifty Dollars ($250), shall be subject to Director's prior written approval; provided, 
however, that such prior apprnval shall not be necessmy for Other Direct Costs which are specified with 
reasonable detail in the approved Annual Cost Prnposal and are within the limits of such approved Annual 
Cost Proposal. Without the prior written consent of Director, City will not reimburse Contractor for any 
costs fur goods or services prnvided hereunder by any Contractor entity. 

(b) Reimbursement for Other Direct Costs shall be subject to the following requirements: a) 
conform with the terms oftl1is Agreement, b) be necessaty in order to accomplish the Description of 
Services as set forth in Appendix A, c) be reasonable for the services to be perfo1med or goods to be 
purchased as determined by Director or his designee, and d) be actual net costs or prices to Contractor 
(tl1e cost or price less any refunds, rebates, or other items of value received by Contractor that have the 
effuct of reduci11g the cost or pt foe actually incurred). City rese1ves the right to refuse payment of any 
costs that it considers \1nreasonable, unnecessary or 11on-beneficial. · 

( c) Except as otherwise provided in Section 6.S(h), City retains ownership of any and all goods 
and services purchased and reimbursed by City upon termination of the Agreement. 

(d) City shall reimburse Contractor a maximum of$2,000 per twelve month period for employee 
rec;o_g11itio11_mvarcis._ ___ _ 

( e) Contractor is to maximize the use of purchasing contracts with vendors for purchases of the 
necessa1y goods and services to operate the Curbside Management Program. All purchasing contracts 
must be cost-'effective and/or provide favorable prices and terms. Director must review all such 
purchasing contracts and reserves the right to require Contmctor to seek otl1er vendors for said goods a11d 
services. 

(f) The following items are not eligible for reimbmsement under this Agreement: fuod and 
beverages (excluding bottled water) which are not prnvided as part of an Airpo1t-approved training 
program, non-office related computer software {including screen savers), and gifts of a pet'sonal nature. 
Director may add'to this list as necessaty with prior written notice to Contractor. 

(g) Reimbursements to Contracto1· by City for Other Direct Costs shall also be limited as follows 
and must in each case be accompanied by receipt for payment: 

• Reimbursement for expenses incuned in recrniting 11ew non-management employees shall be 
approved in advance by Director. Such costs are to be reasonable and suppo1ted with actual 
invoices from the provider(s). 

• Reimbursement for employee background investigations tlu·ough the Airpmt's Security Access 
Office shall be limited in the first year of the contract to a total not to exceed $10,00() upon the 
submittal of receipts. In each subsequent year, reimbursements shall be limited to an amount not 
to exceed $1,SOO upon the submittal ofreceipts. 

• Reimbursement for Airport employee identification cards shall be limited in the first year of the 
contract to an amount not to exceed $10,000 upon the submittal of receipts. In each.subseq1ient · 
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year, reimbursements shall not exceed $1,500 upon the submittal ofreceipts. However, costs for 
lost or stolen Airpo1t employee identification cards are not a reimbursable expense. 

• Reimbursement for Airport-approved employee name badges shall be limited in the first year of 
the contract to a total not to exceed $1,500 upon the submittal of receipts. In each subsequent 
year, the reimbursement amount shall not exceed $500 upon the submittal ofreceipts. However, 
costs for lost or stolen name badges shall not be a reimbursable expense. 

• U11iform purchase, rental and cleaning shall be a reimbursable expense for only line and 
immediate supervisory personnel. Such costs are to be reasonable and suppotted with actual 
invoices from the provider(s). 

• Payroll services shall not be a reimbursable expel1se. However, personnel timekeeping 
equipment and maintenance shall be a reimbursable expense on!y if such costs are reasonable and 
suppo1ted with actual invoices from the provider. 

• Homly wages and benefits for employees repeating a training course shall not be a reimbursable 
expense. 

• Reimbursement for administrative office telephones will be limited to an annual lease amount of 
$5,400 (rental cost of six standard Airport !IT Avaya 841 OD phones with local service) or the 
actual cost of administrative office telephones, whichever is less. Toll, long distance and 
dil'ecto1y assistance calls are not reimbursable. 

• Reimbursement for voice mail will be limited to an annual cap of $1,500 (cost of six standard IIT 
voice mailboxes) or dte actual cost of voice mail, whichever is less. 

• City will provide the facsimile machine and the necessaiy consumables. 
• Reimbmsement for an analog facsimile phone line will be limited to an annual cap of $400 (cost 

of a standard Airport ITT analog data/fax line). Toll and long distance charges shall not be 
reimbursable expenses. 

• The purchases of cellular phone or wireless messaging devices are subject to advance wl'itten 
approval by the Ail'po1t. If approved, reimbursement for monthly service shall be I imited to an 
amount not to exceed an average of$60 per device not including applicable telecommunications 
taxes. Toll, long distance and directory assisfllnce calls are not reimbursable. 

• Reimbursement for broadband hlternet access will be limited to an annual cap of $1,800 (cost of 
one Ail'pmt IIT broadband Internet data line). Electronic mailbox charges shall not be a 
reimbursable expense. 

• Postage charges for routine certified, first-class and priority mail letters emanating from other 
offices outside the Airport shall not be a reimbursable expense. 

• Express, next-day, or two-day shipments (e.g., DHL, Federal Express, UPS, etc.) shall not be a 
reimbursable expense unless it is part of an authorized purchase of equipment or other materials 
and supplies. 

• One business reply mail cettificate for the return of ground transportation customer comment 
cards and actt1al postal charges ii1cmTed with the returned business reply comment cards shall be 
a rehnbursable expense. 

• Stationary and business cards shall not be a reimbursable expense. 
• City will provide and service computers and related peripheral equipment (e.g., printers, 

monitors, etc.) use for administrative office functions. 
• Computer software programs shall not be a reimbursable expense mtless approved in advance by 

Director as City will provide for and maintain basic software for use in the computers (e.g., word 
processing, spreadsheet, database, operating system, anti-virus, and internet browser). 

• Computer consumables (e.g., laser cartridges, inkjet cartridges, floppy diskettes, paper, ticket 
cardstock, etc.) shall be reimbursable upon advance approval from the Airpo1t only if said costs 
are reasonable and purchases were essential. 

• City will provide and service a photocopier, as well as provide toner for said device. However, 
any otherconsmnables not provided by City may be purchased by Contracfor and 1·eimbimiable 
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by the Airport only if advance approval was received by the Ah·port and said costs are reasonable 
and essential. 

• Othe1· office equipment, materials and supplies are reimbursable only if such costs are reasonable 
a11d have been apprnved in advance by Director. 

• Reimbursement for insurance premiums allowable under this Agreement shall be limited to the 
amounts reasonably allocable to the contract. 

(h) City shall pay Contractor a maximum of $500.00 per month for Contractor's use of a late 
model vehicle held in title by Contractor and used by Contractor iu the performance of this Agreement. 
Vehicle shall not be more than five model years old and in good working condition at all times while 
being used under the terms of this Agreement. Vehicle will be housed at the San Francisco International 
Airpmt during the term of the Agreement and shall be driven exclusively by Contractor employees 
performing work directly related to the "Services Contractoi' Agrees to Perform" as defined in this 
Agreement. Contractor agrees to allow the Airport to affix an AV! transponder to the vehicle which will 
be removed when the vehicle will no longer be used by Contractor in performance of this Agreement. In 
addition to the monthly fee, City shall reimbmse Contractor for Contractor's actual cost of State 
registration, auto liability insurance, gasoline that is priced at or below the area average, routine 
maintenance, and repairs necessary to keep the vehicle in good working condition during term of the 
Agreement, unless such costs will be paid 01· reimbursed to Contractor through an insurance policy or 
warranty. If the vehicle is not in operable condition for 3 or more days, Contractor will provide a rental 
car until the vehicle is able to be safely placed back in to service. City shall approve in advance the. rental 
car costs and shall reimburse Contractor for the actual rental cost paid by Contractor, unless the rental 
costs are to be paid through an insurance policy. The monthly fee for the vehicle shall be prorated for the 
time the vehicle is not available. At the te1mination of Agreement, Contractor will retain title to vehicle 
and be responsible for all costs associated with the vehicle. 

6.6 Not to Exceed Amount 

In no event shall the amount of this Agreement exceed $10,450,000 for the contract period from 
Januaiy 1, 2011 to June 30, 2013. In the event the contract includes the Eady Start Date Period, the total 
amount of this Agreement shall not exceed $11,200,000. The breakdown of costs associated with this 
Agreement appears in Appendix B "Calculation of Charges," attached hereto and incorporated by 
reference as though fully set fotth herein. Notwithstanding the foregoing, in the event the term of this 
Agreement is extended, the amount of the Agreement may be increased by parties to reflect tl1e approved 
Annual Cost Proposal for the particular option and shall be subject to Commission approval. In the event 
the City chooses to exercise any option year, the total not-to-exceed amount of the entire contract, 
including any future option years permitted under the Agreement, shall not exceed $26,000,000. 

6. 7 HRC Forms Related to Payments 

The Controller is not authorized to pay invoices submitted by Contractor if Contractor has failed to 
submit any required Airp01t Concessionaire Disadvantaged Business Enterprise (ACDBE) forms relating 
to payments. 

6.8 Early Start Date Period 

In the event Director issues a Notice to Proceed prior to January !, 2011, compensation payable by 
City to Contractor hereunder shall be comprised of.a Management Fee and the Actual Direct Costs for 
those Curbside Management Program services related to the limousine and taxicab operators, and the 
supervision and management of the shared ride van operators, as more fully set forth in Appendix B-5 
"Early Sta1t Date Period Cost Proposal." attached hereto and incorporated by refei·ence as tho1igh folly set· 
forth herein. Early Sta1t Date Period monthly Management Fee shall equal one-sixth (1/6) of the Total 
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Period Management Fee in Appendix B-2 "Management Fee & Other Direct Cost Schedule Summary" 
for the period from Janua1y 1, 2011 through June 30, 2011 pro-rated per day during the first month of the 
Early Stait Date Period. Direct costs conforming with the requirements and limitations of Section 6.5 of 
this Agreement shall be reimbursed upon submittal of receipts with invoices. The monthly Shared Ride 
Van Coordination Fee during an Early Statt Date Period shall be one-sixth (1/6) of the Total Period Cost 
Proposal - Vans in Appendix B-4 "Cost Proposal Summa1y- Shared Ride Van Curb Coordination" pro
rated per day during the first month of the Eal'!y Start Date Period and subject to adjustment per Appendix 
E "Shared Ride Van Curb Coordination Cost Allocation Summaty." 

7. Guamnteecl Maximum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the pmpose and period stated in such ce1tification. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
maximum amount of funding for which the contract is ce1tified without certification of the additional 
amount by the Controller. The Controller is not authorized to make payments on any contract for which 
funds have not been ce1tified as available in the budget or by supplemental appropriation. 

8. Payment; Invoice Format. Invoices fumished by Contractor under this Agreement must be in a 
form acceptable to the Contl'Ollei; and must include a unique invoice number and the City's designated 
Controller number. All amounts paid by City to Contractor shall be subject to audit by City. Payment 
shall be made by City to Contractor at the address specified in the section entitled "Notices to the 
Patties." 

9. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Code 
.. §21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for tl1e statutory penalties set fotth in that section. The text of Section 21.35, along with the entire San 
Francisco Adminish·ative Code is available on the web at 
http:ffwww .municode.comfLibrary/ clientCodePage.aspx?clientID=4201 . A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false 
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City; (c) conspires to defraud the 
City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be 

· made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money 01· propet1y to the City; or ( e) is a beneficiary of an inadve1tent submission of a false claim to the 
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. 

10. Disallowance. Left Blank at the Agreement of the Patties-No State or Federal Funds Involved 

11. Taxes. Payment of any taxes, including possesso1y interest taxes a11d California sales and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor. Contractor recognizes and understands that this Agreement may create a 
"possessmy interest" for property tax purposes. Generally, such a possessory interest is not created 
unless the Agreement entitles the Contractor to possession, occupancy, or use of City prope1ty for private 
gain. If such a possesso1y interest is created, then the following shall apply: 
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( 1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that Contractor, and any permitted successors and assigns, may be subject to real property tax 
assessments on the possessory interest; 

(2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
u11derstands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of real property taxes, and therefore may resu It in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in ownership to the County Assessor, the State Board of Equalization or other public 
agency as required by Jaw. 

( 4) Contractor further agrees to provide such other information as may be requested by the City 
to enable the City to comply with any rep011ing requirements for possessory interests that are imposed by 
applicable Jaw. 

12. Payment Does Not Imply Acceptance ofWol'k. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfacto1y character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
'by City and in such case must be replaced by Contractor without delay. 

13. Qualified Personnel. 

a. Personnel. Work under this agreement shall be performed only by competent personnel 
under the supervision of and in the employment of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
City's request, must be supervised by Contractor. Contractor shall commit adequate resources to perform 
the services specified in this Agreement. 

b. Interests in Ground Transpmiation. Due to the nature of the contracted work, Contractor 
(including any agents, employees, officers, etc.) shall not have a financial, legal, or any other 
business/commercial interest in any operator of charter bus/van, shared ride van, limousine, scheduled 
airporter, or taxicab services (including entities holding or having a business/commercial interest in San 
Francisco taxicab medallions) at San Francisco International Airport. This prohibition shall commence 
upon signing the Agreement and shall remain in force throughout the life of the contract. 

c. Key Personnel. Without limiting the generality of the foregoing, Contractor agrees that the 
specified Curbside Management Program On-Site Management Staff, Assistant General Manager, and 
Shift Managers shall perform the corresponding functions during the entit-e term of this Agreement. It is 
recognized that such persom1el are not bound by personal employment contracts to Contractor. 
Contractor agrees that reassignment or replacement of any such personnel during the Agreement period 
requires prior written approval ofthe Airpillt's Landside Operations divisio1i, \vhich appl'oval shall Iiot be 
umeasonably withheld. If reassignment or replacement is aproved by the Airpott, Contractor shall 
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provide Airport with the opportunity to review and approve replacement personnel for those positions, 
which approval shall not be unreasonably withheld. On-Site Managers must be on-Airport on a full time 
basis during their respective periods ofresponsibility. In the event of any vacancies in the Curbside 
Management Prngram On-Site Management Staff which continue for more than three (3) weeks 01· fifteen 
(15) days whichever is less, the Management Fee shall be reduced accordingly until such vacancy is 
filled. 

d. Affiliates. Without the prior written consent of Director, Contractor shall not do any 
business with any affiliate for any services hereunder, including the provision of any services or the 
purchase, installation, maintenance, or removal of any good. Contractor shall immediately disclose the 
names and relationships of any affiliates that Contractor desires to do business with for services 
hereunder. 

e. Background Investigations and Airport Photo Identification Cards. All Contractor personnel 
assigned to perform services as required under this Agreement, including On-Site Management, shall 
undergo and pass a background investigation conducted by the Airport's Security Access Office.prior to 
assignment at the Airpott. Reimbursement for the costs of the background investigation (including 
:fingerprinting) and the employee's initial Airpo1t photo identification card shall be limited as set fotth in 
Section 6.5(g). City will not reimburse Contractor for any replacement Airpmt photo identification cards. 

14. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a resnlt of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

15. Independent Contractor; Payment of Taxes and Other Expenses. 

a. Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
performs the services and work requested by City under this Agreement. Conb·actor or any agent or 
employee of Conb·actor shall not have employee status with City, nor be e11titled to pmticipate in any 
plans, arrangements, or distributions by City pmtaining to or in connection with any retirement, health or 
other benefits that City may offer its employees. Conb11ctor or any agent or employee of Contractor is 
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for 
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be constrned as pmviding for direction as to policy 
and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

b. Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authority such as the Internal Revenue Service or tlie State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer pottions of tb.e tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon i1ofificatici1i of stich fact by City, Contt'acto1' shall jiiuinptly i'emit snch amount 
due or arrange with City to have the amount dne withheld from future payments to Contractor under this 
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Agreement (again, offuetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be cot.JSidered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contrnctor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the comt, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

16. Insumnce. 

a. Without in any way limiting Contractor's liability pursuant to the "Indem11ification" section 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: 

(I) Workers' Compensation, in statuto1y amounts, with Employers' Liability Limits not 
less than $1,000,000 each accident, ittjury, or illness; and 

(2) Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injmy and Prope1ty Damage, including Contractual 
Liability, Personal Injmy, Products and Completed Operations; and 

(3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injmy and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies must 
be endorsed to provide: 

( 1) Name as Additional Insured the City and County of San Francisco, its Officers, 
Agents, and Employees. 

(2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Workers' Compensation, Contractor hereby agrees to wai.ve subrogation which 
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor 
agrees to obtain any endorsement that may be necessaty to effect this waiver of subrogation. The 
Workers' Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all 
work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thitty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of covernges for any reason. Notices shall be sent to the City 
address in the "Notices to the Patties" section. 

e. Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for a 
period of three years beyond the expiration of this Agreement, to the effect that, should occurrences 
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 

· · · ·covered by such claims-made policies .. 
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f. Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be inelnded in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to City . 
ce1tificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, VIII or higher, that are autho1·ized to do business in the State of California, and that are satisfactory 
to City, in fo1m evidencing all covernges set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agt'eement. 

i. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

j If a subcontractor will be used to complete any po1tion of this agrnement, the Contractor shall 
ensure that the subcontractor shall provide all necessary insurance and shall name the City and County of 
San Francisco, its officers, ageiJts and employees and the Contractor listed as additional insureds. 

17. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, iqjury, 

.·liability, and claims thereof for injury to or death of a person, including employees of Contractor or loss 
•.bf or damage to propei·ty, arising directly or indirectly from Contrnctor's performance of this Agreement, 
:including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
·be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable Jaw in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injmy, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contl"ibuted to by any act of, or by any omission to perform some duty imposed by law or 
agreement on Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 
City's costs of investigating any claims against the City. In addition to Contractor's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contmctor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys' fees, comt costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

18. Inciclental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in pait from Contractor's acts or omissions. Nothing in this 
i\gre(lrnent shall C()nstitute awaiverm· limitation of any rights that City may have under applicable law. 
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19. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF TIIIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

20. Liquidated Damages. By entering into this Agrnement, Contractor agrees that in the event the 
Services, as provided under Section 4 herein, are delayed beyond the scheduled milestones and timelines 
as provided in Appendix A, City will suffer actual damages that will be impractical or extremely difficult 
to determine; further, Contractor agrees that the sum of Ten thousand dollal's ($10,000) per day for each 
day of delay beyond scheduled milestones and timelines is not a penalty, but is a reasonable estimate of 
the loss that City will incur based on the delay, established in light of the circumstances existing at the 
time this contract was awarded. City may deduct a sum representing the liquidated damages from any 
money due to Contractor. Such deductions shall not be considered a penalty, but rather agreed monetaty 
damages sustained by City because of Contractor's failure to deliver to City within the time fixed or such 
extensions of time permitted in writing by Purchasing. 

Contractor further agrees that if City determines, based upon a valid and substantiated claim for 
reimbursement submitted by a ground transpo1tatio11 passenger holding a prepaid reservation with a 
specific ground transpo1tation operator that they were directed by Contractor's employees to a different 
operator's ground transp01tation service which resulted in passenger's loss of the pre-payment, Contractor 
shall reimburse that passenger for the amount of the pre-payment and such reimbursement expense shall 
not be eligible for reimbursement by City. 

·21. Defa11lt; Remedies. Each of the following shall constitute an event of default ("Event of Default") 
under this Agreement: 

(I) Contractor fails or refuses to perform or observe any term, covenant or condition contained in 
any of the following Sections of this Agreement: 

9. Submitting False Claims 
I I. Taxes 
16. Insurance 
25. Proprietary or Confidential Information of 

City 
3 I. Assignment 

38. Drug.free Workplace Policy, 
54. Compliance with Laws 
56. Supervision of Minors 
58. Protection of Private Information 
59. Graffiti Removal 

(2) Contractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, mid such default continues for a period often days after written notice 
thereof from City to Contractor. 

(3) Contractor (a) is generally not paying its debts as they become due, (b) files, or consents by 
answer or otherwise to the filing against it of, a petition for relief or reorganization or arrangement or any 
other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency 01· other 
debtors' relief law of any jurisdiction, ( c) makes an assignment for the benefit of its creditors, ( d) 
consents to the appointment ofa custodian, receiver, tmstee or other officer with similar po;,vers of 
Contractor or of any substantial patt of Contractor's property or ( e) takes action for the purpose of any of 

· ··· · tlie foregoitig. 
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(4) A comt or government authority enters an order (a) appointing a custodian, receiver, trustee 
or other officer with similar powers with respect to Contractor or with respect to any substantial part of 
Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jmisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

On a11d after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 
All remedies provided for in this Agreement may be exercised individually or in combination with any 
other remedy available hereunder or under applicable laws, rules and regulations. The exercise of any 
remedy shall not preclude or in any way be deemed to waive any other remedy. 

(5) Special Fines. If Contractor defaults under any of the Agreenient terms specified below, 
Director may, at his sole and complete discretion, elect to impose the fines described below on the 
following basis: 

Violation Section Special Fine 

Insufficient Employees to Staff All Duty Positions 13a $250/Shift 

Failure to Provide Written Repmis as Directed Appendix A $300/Repmt/Day 

Soliciting on Behalf of a Ground Transportation Operator Appendix A $3 OD/Incident 

Steering Customers to a Specific Ground Transportation 
Operator for Personal Economic Reasons Appendix A $300/Incident 

Employee Allowing Drivers to Solicit and/or Refusing 
To Covey Customers Appendix A $300/Incident 

Employee Not in Full Uniform (Including Radio and 
Employee Name and Photo Identification Badges) 13a $250/Incident 

Employee Having Too Many Vehicles in a Loading Zone Appendix A $200/lncident 

Director's right to impose the forgoing fines shall be in addition to and not in lieu of any and all rights 
here1mder, in the Airpo1t Rules and Regulations, or at law or in equity. 

22. Te1•minatic111 for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause. City shall exercise this option by giving 

· ·· ··ca1!fracfoi')vdtfoii iiotice oflei'riiiiliitioh: Thei\Otiee shall specify the date on which termination shall 
become effective. 
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b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessa1y on the patt of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third patties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
without limitation: 

(1) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

(2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

(3) Terminating all existing orders and subcontracts. 

(4) At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts. 

(5) Subject to City's approval, settling all outstanding liabilities and all claims arising out 
of the termination of orders and subcontracts. 

(6) Completing performance of any services or work that City designates to be completed 
prior to the date oftennination specified by City. 

(7) Taking such action as may be necessary, or as the City may direct, for the protection 
.and preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an 
invoice, which shall set fmth each of the following as a separate line item: 

(1) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of l 0% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Conu·actor may also recover the reasonable cost of preparing the 
invoice. 

(2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately preceding subsection(!), provided that Contractor can establish, to the satisfaction of 
City, that Contrnctor would have made a profit had all services and other work under this Agreement been 
completed, and provided fu1ther, that the profit allowed shall in no event exceed 5% of such cost. 

(3) The reasonable cost to Contractor of handling material 01· equipment returned to the 
vendor, delivered to the City or otherwise disposed of as dil'ected by the City. 

( 4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 

···················-···············-······················-········································································-· .. ··"·· .. ····························"·················-···- ·································-··· 
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d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection (c). 

e. In arriving at the amount due to Contractorunderthis Section, City may deduct (1) all 
payments previously made by City for work or other services covered by Contractor's final invoice; (2) 
any claim which City may have against Contractor in connection with this Agreement; (3) any invoiced 
costs or expenses excluded pursuant to the immediately preceding subsection ( d); and ( 4) in instances in 
which, in the opinion of the City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between.the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

f. City's payment obligation under this Section shall smvive termination of this Agreement. 

23. Rights and Duties upon Tennhiation or Expiration. This Section and the following Sections of 
this Agreement shall survive termination or expiration of this Agreement: 

9. Submitting False Claims 
10. Disallowance 
11. Taxes 
12. Payment Does Not Imply Acceptance of 

Work 
;.J 4. Responsibility for Equipment 
15. Independent Contractor; Payment of 

Taxes and Other Expe1ises 
16. Insurance 
17. Indemnification 
18. Incidental and Consequential Damages 
19. Liability of City 

25. Proprietary or Confidential Information of 
City 

27. Ownership of Results 
28. Works for Hire 
29. Audit and Inspection of Records 
49. Modification of Agreement. 
50. Administrative Remedy for Agreement 

Interpretation. 
51. Agreement Made in California; Venue 
52. Construction 
53. Entire Agreement 
57. Severability 
58. Protection of private information 

Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 3, this Agreement shall terminate and be of no further force or effect. 
Contractor shall transfer title to City, ai1d deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a pa1t of, or acquired in cotmection with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 

24. Conflict oflnterest. Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City's Charter, Article Ill, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section l 090 et seq. of the 
Government Code of the State of California, and ce1tifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 

...... a\vareofa_ny sucl1 factdut·ingthe terlll of this J\greement. 
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25. Pl'oprietal'y or Confidential Information of City. Contractor understands and agrees that, in the 
performance of tl1e work or services under this Agreement or in contemp la ti on thereof, Contractor may 
have access to private or confidential information which may be owned or controlled by City and that 
such information may contain proprietary or confidential details, the disclosure of which to third patties 
may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
held in confidence and used only in perfunnance of the Agreement. Contractor shall exercise the same 
standard of care to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data. 

26. Notices to the Parties. Unless otherwise it1dicated elsewhere in this Agreement, all written 
communications sent by tl1e patties may be by U.S. mail, or by e-mail, and shall be addressed as follows: 

To City: Elizabeth Mingle, 
Senior Transpoitation Planner 
Landside Operations. 
SFIA 
PO Box 8097 
San Francisco, CA 94128-8097, 
E-Mail: Elizabeth.Mingle@flysfo.com, 
Fax: (650) 821-6508 

To Contractor: D. Scott Hutchinson 
Senior Vice President 
FSP PPM, Management, LLC. 
515 South Flower Street, Suite 3200 
Los Angeles, CA 90071 
Email: SI-lutchinson@tlrgc.com 
Fax: (213) 784-3012 

.and 

Sam Tadesse 
FSP PPM Management, LLC 
465 California Street, Suite 473 
San Francisco, CA 94104 
Email: stadesse@pacificparkonline.com 
Fax: ( 415) 434-4455 

Any notice of default must be sent by registered mail. 

27. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, repotts, memoranda, written operational or other procedures, 
computation sheets, computer files and media or other documents prepared by Contractor or its 
subcontractors in co1111ection with services to be performed under this Agreement, shall become the 
property of and will be transmitted to City. However, Contractor may retain and use copies for reference 
and as documentation of its experience and capabilities. 

28. Works for Hire. If, in connection with services perfunned under this Agreement, Contractor or its 
subcontractors create aitwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 

····· · · ·· <leslglis, soinviii'e;1:eporfa; dliigiiins; siii'veys; bliieiii'iiifs, soiifoecodesoi'any otlfoi'odginarwoi'ksof··· 
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
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Code, and all copyrights in snch works are the property of the City. If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agt·ees to prnvide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 
City, Contractor may retain and use copies of such works for reference and as documentation of its 
experience and capabilities. 

29. Audit and Inspection ofReco1·ds. Contrnctor agrees to maintain and make available to the City, 
dudng regular business hours, accurate books and accounting records relating to its work under this 
Agreement, Contractor will permit City to audit, examine and make excerpts and transcripts from such 
books and records, and to make audits of all invoices, materials, payrolls, records or personnel and otlier 
data related to all other matters covered by this Agreement, whether funded in whole 01· in part under this 
Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audit has 
been resolved, whichever is later. The State of California 01· any federal agency having an interest in the 
subject matter of this Agreement shall have the same rights conferred upon City by this Section. 

30. Subcontracting. Contractor is prohibited from snbcontracting this Agreement or any patt of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agl'eement made in violation of 
this provision shall confer no rights on any party and shall be null and void. Contractor is solely 
responsible for all costs incurred to subcontractor(s) for goods or services obtained. At termination of 
Agreement, Contractor shall provide proof to City that all subcontractor accounts are paid-in-full before 
City will authorize payment of final regular contract invoice and any other outstanding invoices as of date 
of termination of Agreement. 

·In accordance with the FAA· Regulations, 49 CFR26.29, Contractor shall pay subcontractors for 
"satisfactory performance of their contracts no later than 30 days from receipt of payment by City to 
:Contractor. 

Approved subcontracts for this contract are as follows: 

• VenTek T1·ansit shall provide maintenance functions required for tl1eir proprietaiy Add Value 
Machines (AVMs), including on-site and shop-based preventative maintenance, on-site as
needed corrective maintenance, and remote daily monitoring and diagnostic review. 

• Cubic Transportation Systems, Inc. shall perform, to the best of its ability, corrective 
maintenance service for the existing SFO Taxicab Smatt Card System, including fomteen (14) 
Contactless Inte1faced Device Lynx (CID) devices that read the Taxi Driver Smart Cards, the 
Ticket Office Terminal (TOT), including VPN connections, and the system servers located at 
Raging Wire in Sacramento, California .. 

31, Assignment, The services to he petformed by Contractor are personal in character and neither this 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement. 

32, Non-Waiver of Rights. The omission by either patty at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
patty at the time designated, shall not be a waiver of any such default or right to which the patty is 

····· · · ···· · · · ··· ··· · ······· eiiHHed, 1iiii' shill ifiri aiiy i.va)'affecfllie i'iglit iifilie jiaifyfo eiifoi'ce suchjii'ovisiiiiJSthei'eaftiii': 
· 1 
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33. Earned Income Credit (EIC) Forms. Administrative Code section 120 requires that employers 
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Ce1tificate) 
and the IRS EIC Schedule, as set forth below. Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax Forms can be found. Contractor shall provide EIC Forms to each 
Eligible Employee at each of the following times: (i) within thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EIC Forms at least once 
during the calendar yeai· in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year during the 
term of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the terms of this Agreement. If, within thirty 
days after Contractor rnceives written notlce of such a breach, Contractor fails to cure sucl1 breach or, if 
such breach cannot reasonably be cured within such period of thirty days, Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreement or under applicable law. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanlngs assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

34. Federal Non-Discrimination Requirements 

Federal requirements for US Department ofTransp01tation (USDOT) regulations, 49 CFR Pali 23, 
are applicable to this Agreement. The regulations are incorporated as though fully set fotth therein. 

The Contractor agrees that it will not discriminate against any owner because of the owner's race, 
color, national origin, or sex in connection with the award or performance of this Agreement, including 
any subcontract, purchase or lease agreements, or other agreements covered by 49 CFR Pait 23. 

35. Nondisc1·imination; Penalties 

a. Contractor Shall Not Disc1•iminate. In the performance of this Agreement, Contractor 
agrees not to discriminate against any employee, City and County employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, 01· other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the provisions of 
§§ 12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Ag1·eement. 

c. Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the City elsewhere in the Unlted States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 

··· ·· · membei'iihiji discouiit(ffioviiig experiiies; peifaiohaiid ··fotifoiiient benefits orfravel beifofits; as Wei ras ···· 
any benefits other than the benefits specified above, between employees with domestic pa1iners and 
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employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic pa1tnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in § 12B.2(b) of the San Francisco 
Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the 
"Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits" form (form HRC-12B-101) witl1 
suppotting documentation and secure the approval of the form by the San Francisco Human Rights 
Commission. 

e. Incorporation of Administrative Code Provisions by Reference. The provisions of 
Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a patt of this Agreement as though fully set fo1th herein. Contractor shall comply 
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters, 
including but not limited to the remedies provided in such Chapters. Without limiting the foregoing, 
Contractor understands that pmsuant to §§ 12B.2(h) and 12C.3(g) of the San Francisco Administrative 
Code, a penalty of $50 for each person for each ca lend at day during which such person was discriminated 
against it1 violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 

36. MacBride Pl'inciples-Northern lrelancl. Pursuant to San Francisco Administrative Code 
§12F.5, the City and County of San Francisco mges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
busit1ess with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreell)ent on behalf of Contractor acknowledges and agrees that he or she has read and 
:imderstood this section. 

37. Tropical Harclwood ancl Virgin Redwood Bau. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any pmpose, any ll'opical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

38. Drug-Free Workplace Policy, Contractor acknowledges that pursuant to the Federal Drug-F1·ee 
Workplace Act·of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

39, Resource Conservation. Chapter 5 of the San Francisco Environment Code ("Resource 
Conservation") is incorporated herein by reference. Failure by Contmctor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach of contract. 

40. Compliance with Americans witl! Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or thrm1gh a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and fmther agrees that any violation of this prohibition on the patt of Contractor, its 

·· · ·· · ··· ·· · ·eiiip l oyees; · ageiits iii' ·ass igiis\vi 11 coiistifiite a m:atei'fal · breacli of tliis Agi'eeiii eiit: ·· · ··· · · · 
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41. Sunshine 01·11inauce. In accordance with San Francisco Adminisn·ative Code §67.24(e), contracts, 
contractors' bids, responses to solicitations and all other records of communications between City and 
persons or firms seeking contracts, shall be open to inspection immediately after a contract has been 
awarded. Nothing in this provision requires the disclosure of a private person or organization's net w01th 
or other proprietary financial data submitted for qualification for a contract or other benefit until and 
unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made available to the public upon request. 

42. Public Access to Meetings and Records, If the Contractor receives a cumulative total per year of 
at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its 
meetings and records to the public in the manner set forth in §§l2L.4 and 12L.5 of the Administrative 
Code, Contractor further agrees to make-good faith effo1ts to promote community membership on its 
Board of Directors in the manner set fotih in §12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor fmther acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
pa1tially or in its entirety. 

43. Limitations on Contributions, Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section l. 126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (I) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 

•.of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
.·.such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the c.ontract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is apprnved. Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual 01· 

board in a fiscal year have a total anticipated or actual value of $50,000 or more. Contractor fmther 
acknowledges that the prohibition on contributions applies to each prospective patty to the contract; each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor; any subcontrnctor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section l. I 26. 
Contractor fmiher agrees to provide to City the names of each person, entity or committee described 
above. 

44. Requiring Minim nm Compensation for Covered Employees 

a. Contractor agrees to comply fully with and be bound by all of the provisions of the 
Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter 
12P (Chapter l2P), including the remedies provided, and implementing guidelines and rnles. The 
provisions of Sections 12P .5 and 12P.5. I of Chapter l2P are incorporated herein by ·reference and made a 
part of this Agreement as though fully set faith. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco. A patiial listing of some of Contractor's obligations under the MCO is set 
fo1ih in this Section. Contractor is required to comply with all the provisions of the MCO, inespective of 

........................... the.listing.ofobligations.in.this.Section. - ...... . ... .... . _ ... ...... ·- ............................ _ 
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b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rnte and to provide minimum c01i1pensated and uncompensated time off. The 
minimum wage rate may change from year to yea rand Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contrnctual obligations substantially the 
same as those set fo1th in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue a11y of the remedies set fo1th in this Section against 
Contractor. 

c. Conti-actor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights undei· the MCO. Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d. Contractor shall maintain employee and payroll records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. 

e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

f. Contractor's commitinent to provide the Minimum Compensation is a material element of 
the City's consideration for this Agreement The City in its sole discretioi1 shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine if the Contractor fails to comply with these requirements. Contrnctor 
agrees that the sums set forth in Section 12P.6.l of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set fmth in Section 
;J2P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter 121' 
(including liquidated damages), lmder the terms of the contract, and under applicable law. If, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence effo1ts to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set fo1th in Section l 2P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rigl1ts or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a . 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this depaitment to exceed $25,000 in the fiscal year. 

45. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care 
· · ···· Acco\iiltabil!ty Onlinauce(HCAO); n set fortir·in··sanFrancisccrAdmin istrative CodeChapterl2Q; 

including the remedies prnvided, and implementing regulations, as the same may be amended from time 
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to time. The provisions of section 12Q.5.1 of Chapter 12Q are incorporated by reference and made a part 
of this Agreement as though fully set forth herein. The text of the HCAO is available on the web at 
www.sfaov.org/olse. Capitalized terms used in this Section and not defined in this Agreement shall have 
the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set 
forth in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health 
plan shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in Section 
12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above. 

c. Contractor's failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occuned. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in 12Q.5. l and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply 
with the requirements of the HCAO and shall contain co.ntractual obligations substantially the same as 
those set forth in this Section. Contrnctor shall notify City's Office of Contract Administration when it 
enters into such a Subcontract and shall certify to the Office of Contract Administration that it has 
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the 
HCAO on Subcontractor through the Subcontract. Each Contractor shall be responsible for its 
Subcontractors' compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the 

. remedies set forth in this Section against Contractor based on the Subcontractor's failure to comply, 
,.provided that City has first provided Contrnotor with notice and an opportunity to obtain a cure of the 
violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against 
any employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 

. in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor repmsents and warrnnts that it is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including repo1ts on Subcontractors and Subtenants, as 
applicable. · 

j. Contractor shall provide City with access to records pertaining to compliance with 
HCAO after receiving a written request from City to do so and being provided at least ten business days 
to respond . 

. ........ .. . . ........... . ~· . . .. .... ... (;()11tra~to1: shall allo\:v. (;ity toj~spectC(J11tractor'sjob sites. ancl h~V() acc()ssto . 
Contractor's employees in order to monitor and determine compliance with HCAO. 
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I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractol' is exempt from the HCAO when this Agreement is executed because its 
amount is less than $25,000 ($50,000 for nonprofits), but Contrnctor later enters into an agrnement or 
agreements that cause Contractor's aggt·egate amount of all agreements with City to reach $75,000, all the 
agreements shall be thereafter subject to the HCAO. This obligation arises on the effective date of the 
agreement that causes the cumulative amount of agreements between Contractor and the City to be equal 
to or greater than $75,000 in the fiscal year. 

46. First Source Hiring Program 

a. Incorporation of Administrative Code Provisions by Reference. 

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated 
in this Section by reference and made a pmt of this Agreement as though fully set fo1th herein. 
Contractor shall comply fully with, and be bound by, all of the provisions that apply to this Agreement 
under such Chapter, including but not limited to the remedies provided therein. Capitalized terms used in 
this Section and not defined in this Agreement shall have the meanings assigned to such terms in Chapter 
83. 

b. First Source Hiring Agreement. 

As an essential term of, and consideration for, any contract or prope1ty contract with the 
City, not exempted by the FSHA, the Contractor shall enter into a first source hirit1g agt·eement 
("agreement") with the City, on or before the effective date of the contract or property contract. 
Contractors shall also enter into an agreement with the City for any other work that it performs in the 
City. Such agreement shall: 

1) Set appropriate hiring and retention goals for enhy level positions. The employer 
. shall agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish 
good faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
consideration the employer's pmticipation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe ce1tified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith effotts will constitute noncompliance and will subject the employer to the 
provisions of Section 83.10 of this Chapter. 

2) Set first source interviewing, recruitment and hil'ing requirements, which will 
provide the SanFrnncisco Workforce Development System with the first opportunity to provide qualified 

· economically disadvantaged individuals for consideration for employment for ent1y level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminarory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
ce1tified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals, The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set fotth in each agreement, but shall not exceed l 0 days. During that period, 
the employer may publicize the entiy level positions in accordance with the agreement. A need for urgent 
or tempora1y hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

3) Set appropriate requirements for providing notification of available ent1y level. 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 

···· ·· · ·· ·· ·· · ··· · · · ·· ····Notification ·should· includff suchinformation ·as· employment needs byoccupationaltitle;· skills;·and/or ··· 
experience required, the hours required, wage scale and duration of employment, identification of entiy 
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level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing arid hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source 
Hiring Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
employet's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

'5) Establish guidelines for employer good faith efforts to comply with the first 
source hiring requirements of this Chapter. TheFSHA will work with City depaitments to develop 
employer good faitl1 effort requirements appropriate to the types of contracts and property contracts 
handled by each depaitment. Employers shall appoint a liaison for dealing with the development and 
implementation of the employer's agreement. In the event that the FSHA finds that the employer under a 
City contract or prope1ty contract has taken actions primarily for the purpose of circumventing the 
requirements of this Chapter, that employer shall be subject to the sanctions set fmth in Section 83.10 of 
this Chapter. 

6) Set the term of the requirements. 

7) Set appropriate enforcement and sanctioning standards consistent with this 
Chapter. 

8) Set forth the City's obligations to develop training programs, job applicant 
referrnls, technical assistance, and information systems that assist the employer in complying with this 
Chapter. 

9) Require the developer to include notice of the requirements of this Chapter il1 
leases, subleases, and other occupancy contracts. 

c. Hil'ing Decisions 

Contractor shall make the final determination of whether an Econ,nnically Disadvantaged 
Individual referred by the System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an 
exception to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. · 

e. Liquiclatecl Damages, 

Contractor agrees: 

I) To be liable to the City for liquidated damages as provided in this section; 

2) To be subject to the procedmes governing enforcement of breaches of contracts 
based on violations of contract provisions required by this Chapter as set forth in this section; 

3) That the contractor's commitment to comply with this Chapter is a material 
element of the City's consideration for this contract; that the failure of the contractor to comply with the 
contract provisions required by this Chapter will cause harm to the City and the public which is 
significant and substantial but extremely difficult to quantity; that the harm to the City includes not only 

......... t~~JJ!lllnci~lc(lSt()ffu11~i11g.pu~lic<1ssist~11£e ... Progr<1111s~t1t.als()tl1e .. in~idi(lltS..~t1tJ!11p()~~i~letoqt1a11tifY ... 
harm that this community and its families suffer as a result of unemployment; and that the assessment of 
liquidated damages of up to $5,000 for every notice of a new hire for an entry level position improperly 
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withheld by the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 

4) That the continued failure by a contractor to comply witl1 its first source referral 
contractual obligations will cause fmther significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages ofup to $10,000 for each entry level position improperly 
withhela from the FSHA, from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first somce referral contractual obligations; 

5) That in addition to the cost of investigating alleged violations under this Section, 
the computation of liquidated damages for purposes of this section is based on the following data: 

(a) The average length of stay on public assistance in San Francisco's 
County Adult Assistance Program is approximately 41 months at an average monthly grant of$348 per 
month, totaling approximately $14,379; and 

(b) In 2004, the retention rate of adults placed in employment programs 
funded under the WOl'kforce Investment Act for at least the first six months of employment was 84.4%. 
Since qualified individuals under the First Source program face far fewer barriers to employment than 
their counterpaits in programs funded by the Workforce Investment Act, it is reasonable to conclude that 
the average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year; 

Therefore, liquidated damages that total $5,000 for first violations and $10,000 
for subsequent violations as determined by FSHA constitute a fair, reasonable, and conservative attempt 
to quantify the harm caused to the City by the failurn of a contractor to comply with its first source 
referral contractual obligations. · 

6) That the failure of contractors to comply with this Chapter; except prnperty 
contractors, may he subject to the debarment and monetaiy penalties set forth in Sections 6.80 et seq. of 
the San Francisco Administrative Code, as well as auy other remedies available under the contract or at 
law; and 

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated 
damages in the amount of $5,000 for eve1y new hire for an Ent1y Level Position impmperly withheld 
from the first source hiring process. The assessment of liquidated damages and the evaluation of any 
defenses or mitigating factors shall be made by the FSHA. 

f. Subcontracts. 

Any subcontract entered into by Contractor shall require the subcontractor to comply 
with the requirements of Chapter 83 and shall contain contractual obligations substantially the same as 
those set fo1tl1 in this Section. 

47. Prohibition on Political Actlvltywitb City Funds. In accordance with San Frnncisco 
Administrative Code Chapter 12.G, Contractor may not participate in, supp01t, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any 

... oiherxigbts.orrernedJgsav!!UalJ!.\l .. .here11nder,(i)tennJng!e.th!'lAgt:eement,.ancJ.(ii).PIOhih.it .. Gontract9r ... 
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from bidding on or receiving any new City contract for a period of two (2) years. The Controller will not 
consider Contractor's use of profit as a violation of this section. 

48. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Depmtment 
of the Environment under Section 1304 of the Code. The term "preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractol' 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion. The 
term "saltwater immersion" shall mean a pressure-treated wood that is used fot constmction purposes or 
facilities that are partially or totally immersed in saltwater. 

49. Modification of Agreement. This Agt·eement may not be modified, nor may compliance with any 
of its terms be waived, except by written instrument executed and approved in the same manner as this 
Agreement 
50. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

51. Agreement Macie in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Ag1·eement shall be in San Francisco . 

. 52. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. . · 

53. Entire Ag1·eement. This contract sets fC>tth the entire Agreement between the patties, and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement.'; 

54. Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. 

55. Services Provided by Attomeys. Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

56. Supervision ofMino1·s: Left Blank by Agreement of tlte Parties - Contract Does Not Involve 
Supervision of Min01·s. 

57. Severnbility. Should the application of any provision of this Agreement to any patticular facts or 
circumstances be found by a comt of competentjmisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 

··········· ··············-···--·- ········pi~OViSiOi1··-sha11·15e··e-r1ro1~ce·d "to·1lie·i1iiiXiiriiitri··exten.1jJ'Os-sibte··sO"-atffi5··effecrtne··h1te11r·ofthe·j5iiities··ahd 
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shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

58. Pl'Otection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter l 2M, "Protection of Private Infonnation," which are 
incorpomted herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with 
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity 01· law, the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code, or debar the Contractor. 

59. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that 
it promotes a perception in the community that ti1e laws protecting public and private prnpe1ty can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 
increase in crime; degrades the community and leads to urban blight; is detrimental to prope1ty values, 
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance 
goals and aesthetic standards; and results in additional grnffiti and in other propeities becoming the target 
of graffiti unless it is quickly removed from public aud private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents, and to prevent the further spread of graffiti. Contractor 
shall remove all graffiti from any real prope1ty owned or leased by Contractor in the City and County of 
Smt Francisco within fo1ty eight (48) hours of the earlier of Contractor's (a) discovery or notification of 
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works, This section 
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use of the real property. The term "graffiti" means any inscription, word, figure, marking or design 
.that is affixed, marked, etched, scratched, drnwn or painted on any building, structure, fixture or other 
·;improvement, whether permanent or temporary, including by way of example only and witl1out limitation, 
signs, banners, billboards and fencing smrounding construction sites, whether public or private, without 
the consent of the owner of the property or.the owner's authorized agent, and which is visible from the 
public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the 
property that is protected as a work of fine ait under the California A1t Prese1vation Act (California Civil 
Code Sections 987· et seq.) or as a work of visual art under the Federal Visual A1tists Rights Act of 1990 
(17 U.S.C. §§ 101 et seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement. 

60. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set faith in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by refernnce 
and made a pait of this Agreement as though fully set forth. This provision is a material term of this 
Agreement. By entering into this Agrnement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 

......................... liquidated damages . .for"subsequent.breaches.in.the.same .. yeai: isreasonable"estimate"of the.damage. that.." 
City will incur based on the violation, established in light of the circumstances existing at the time this 
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Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

61. Slavery Em Disclosurn: Left Blank by Agreement of the Parties~ Contract Not for 
Insurance OI' Applicable Financial Services or Textiles. 

62. Cooperative D1·afting. This Agreement has been drafted through a cooperative effott of both 
patties, and both patties have had an oppmtunity to have the Agreement reviewed and revised by legal 
counsel. No patty shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

63. Dispute Resolution Procedure: Left Blank by Agreement of the Parties - Contract Not with 
Health or Human Services Non1n·ofit. 

64. Airport Intellectual P1·operty 

Pursuant to Resolution No. 01-0118, adopted by the Airport Commission on April 18, 2001, the 
Airport Commission affirmed that it will not tolerate the unauthorized use of its intellectual prope1ty, 
including the SFO logo, CADD designs, and copyrighted publications. All proposers, bidders, 
contractors, tenants, pennittees, and others doing business with or at the Airpo1t (including subcontractors 
and subtenants) may not use the Airpmt intellectual prope1ty, or any intellectual prope1ty confusingly 
similar to the Airpmi intellectual property, without the Airport Director's prior consent. 

65. Labor Peace I Card Check Rn le 

Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airport Rules, Contractor shall comply with the Airp01t's Labor Peace I Card Check Rule; adopted on 
February 1, 2000, pursuant to Airport Commission Resolution No. 00-0049 (the "Labat· Peace I Card 
Check Rule"). Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check 
Rule. To comply with the Labor Peace/Care Check Rule, Contractor shall, among other actions: (a) Enter 
into a Labor Peace/Care Check Rule. Agreement with any Labor Organization which requests such an 
agreement and which has registered with the Airpo1t Director or his I her designee, within thhty (30) days 
after Labor Peace/Care Check Rule Agreement has been requested; (b) Not less than thiity (30) days prior 
to the modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization 
or federation of labor organizations which have registered with the Airpoli Director 01· his I her designee 
(registered labor organization"), that Contractor is seeking to modify or extend this Agreement; (c) Upon 
issuing any request for proposals, invitations to bid, or similar ·notice, or in any event not less than thilty 
(30) days prior to entering into any Subcontract, Contractor shall provide notice to all registered Labor 
Organizations that Contractor is seeking to enter into such Subcontract; and ( d) Contractor shall include 
in any subcontract with a Subcontractor performing services pursuant to any covered Contract, a 
provision requiring the Subcontractor petfol'lning services pursuant to any covered Contract, a provision 
requiring the Subcontractor to comply with the requirements of the Labor Peace/Card Check Rule. If 
Airport Director determines that Contractor violated the Labor Peace/Card Check Rule, Airport Director 
shall have the option to terminate this Agreement, in addition to exercising all other remedies available to 
him/ her. 

66. Premises 

a. Office Space. Commission shall provide Contmctor with two offices located in the Core B 
·······································coiiiiecfoi''biif\veeiiTei'iiiiiiar1··a11atheAii'rDi'f'sDoiiiesficShiiffTifriiiPifrkiligGai'age:Fumisniiigs;······ 

including facsimile machines, photocopiers, and computers, are the property of the City a11d shall be used 
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strictly for the management and staffing of the Airport's Curbside Management Program as set forth in 
this Agreement. The furnishings shall be maintained in good working orderthroughout the term of this 
Agreement by Contractor. Diagrams for said designated office spaces are attached hereto as Appendix C 
and incorporated herein by reference. 

b. Relocation, Expansion and Reduction. At any time during the term of this Agreement, 
Commission may, by appropriate .Commission Resolution, require that the Contractor's office space(s) be 
relocated within the Terminal Building Complex, or expand or reduce the number or size of the 
Contractor's office space, as determined by the needs ofthe Airp01t. Any such relocation, expansion or 
reduction shall be undertaken by the Airport at City's expense. 

c. Telecommunications and Broadband Internet Access. Contractor sh'all be billed by the 
Airport for all landline-based telecommunications and broadband Intemet access supplied to operate and 
manage the Curbside Management Program. Refer to Section 6.S(g) for maximum allowable annual 
reimbursable amounts under this Agreement. Under no circumstances shall toll and/or long distance 
charges be reimbursable expenses. 

d. Cellular Telephones and/or Pagers. Unless approved in writing in advance, the purchase of 
cellular phones, pagers, or other wireless messaging services shall not be a reimbursable expense, If 
advanced written approval is obtained by City, reimbursement for said services shall be limited to a 
monthly maximum of$50 per device. 

67. Use of Prnmlses 

a. Permitted Uses. Contractor shall use the designated office space(s) on a non-exclusive basis 
to pe1form management and administrative tasks required to operate the Airpo1t's Curbside Management 

· ·Progrnm. Other than the services listed above, the office space(s) shall be used for no other service 
,, without the express written consent of Director (including outside mai'keting activities by Contractor). In 
.the event atty question or dispute arises as to any specific service or category of services undertaken in the 
designated office space(s), Contractor may submit a reqnest in writing to Director asking that the matter 
be reviewed. Director shall give a decision in wl'iting and such determination shall be considet·ed as final 
authority in the matter. Contractor shall abide by and conform to the decision of Director. Contractor 
shall not place or install any office equipment and/or fttmiture outside the boundaries of the premises 
without the express written consent of Director. Contractor may, with the consent of the Director, install 

·and operate necessaiy and appropriate signs for the operation of the Curbside Management Program, 
subject to the approval of Director as to the numbel', size, l1eight, location, color, and general type and 
design. Such approval shall be subject to revocation by Director at any time. 

b. Prohibited Uses. The designated office space(s) shall not be used except for the purposes 
specified in Section 65a hereof. Contractor shall not do, or cause or permit anything to be done, in or 
about the premises, or bring or keep anything thereon which will increase in any way the rate of fire 
insurance on the Tel'minal Building Complex or any of its contents; ol' c!'eate a nuisance; or in any way 
obstruct or it1terfere with the rights of others in the Terminal Building Complex, or injure or annoy them; 
or commit or suffer to be committed any waste upon the premises; or use or allow said premises to be 
used, for any improper, immoral, unlawful or objectionable purposes; or place any loads upon the floor, 
walls, or ceiling which endanger the structme; or obstruct the sidewalk, passageways, stairways, or 
escalators in front of, within, or adjacent to the Tenn in al Building Complex; or do or permit to be done 
anything in any way tending to iltjure the reputation or appearance of said Terminal Building Complex. 
Contractor shall not display any advertising pamphlets, circulars, brochures, signs, or similar materials 

outsid" th~ ~~sii:snated of~c~space(s) ttnless appi:?',f~d in \Vritin!S?Y?irecto1::···· ......................................................... . 
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c. Preservative-treated Wood Containing Arsenic. As of July I, 2003, Contractor may not 
purchase preservative-treated wood prnducts in the performance of this Agreement unless an exemption 
from the 1equirements ofChapter21G is obtained from the Department of the Environment under Section 
210.S of the Administrative Code. The term "preservative-treated wood containing arsenic" shall mean 
wood treated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper zinc 
arsenate prese1vative, or ammoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives prepared and 
adopted by the Depa1tment of the Environment. This provision does not preclude Contractor from 
purchasing prese1vative-treated wood containing arsenic for saltwater immersion. The term "saltwater 
immersion" shall mean a pressure-treated wood that is used for construction purposes or facilities that are 
pattially or totally immersed in saltwater. 

68. Operntions 

a. Operations of the Premises. Contractor understands and agrees that its operation under this 
Agreement is a service benefiting airline passengers, transportation providers, and the users of the 
Airpott, and that Contractor shall conduct its operation in a first-class, businesslike, efficient, comteous 
and accommodating manner. Director shall have the right to make objections to the quality of materials, 
the character of the service rendered to the public, and the appearance and condition of the designated 
office space(s) or personnel. Contractor agrees to promptly discontinue or remedy any such objectionable 
practice. IfDirector is not satisfied with the performance of Contractor's agents for any reason, Director 
shall so notify Contractor in writing. In such event, the paities shall discuss tlie problem(s) and shall use 
their best effmts to resolve any problems with Contractor's agents. If, in Director's judgment, the 
problem has not been resolved within fomteen (14) business days after the parties have met, Director 
shall so notify Contractor in writing and Contractor shall replace agent(s) within thirty (30) days after 
receipt of such notice. Failure to comply with the foregoing shall constitute a material bteach of this 
Agreement as specified in Section 22 of this Agreement. 

b. Representative of Contractor. Contractot; shall at all reasonable times retain in the Terminal 
Building Complex at least one representative from On-Site Management Staff, authorized to represent 
and act for it in matters pmtaining to its operation, and shall keep Director informed in writing of the 
identity of each such person. 

c. Investigation Reports. Contractor agrees, that as required by Director, it will conduct an 
internal investigation and prepare a written repmtofthe quality of the service and operational techniques 
being used by Contractor. Contractor shall cause such investigation and observation to be made at such 
reasonable times and in the manner directed by Director, and shall deliver fotthwith to Dfrector or his 
designee a true and complete written copy of any such reports made by Contractor. 

d. Reservations by Commission. Commission shall have the right, without any obligation to do 
so, at any reasonable time and as often as it considers necessary (a) to inspect any of said premises; (b) to 
enter thereon to make ordinary repairs to Commission's propetty; and (c) in the event of an emergency, to 
take such action therein as may be required for the operation of emergency services and the protection of 
persons or prope1ty. Contractor shall assure Commission of emergency access to the premises. 

69. Worker Retention Policy 

Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airp01t Rules, Contractor shall comply with the Airpott's Worker Retention Policy, adopted on June 19, 
2001, pursuant to Ah-port Commission Resolution No. 01-0205 (the "Worker Retention Policy") as · ·············· ToHo\vs: ·· ············· ····················· ········· · ················· ·· -
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Retention of Employees of Third Party Covered Employers When a Successor Contract is 
Awarded. 

When a Services Provider contract for parking garnge, curbside management operations, the 
information booths, and/or services by third patty service providers subject to the Airp01t's Quality 
Standards Program, not including airlines, has been terminated or has ended, any person continuously 
employed as a service employee of the contractor or subcontractor for six months of more for 16 or more 
hours per week and whose prima1y place of employment is at the San Francisco International Airport 
shall be retained in his/her employment at the Airport by the successor contractor or subcontractor for a 
90-day trial employment period. 

The term "employee" does not include a person who is (I) a managerial, supervisory, or 
confidential employee, including those who would be so defined under the Fair Labor Standards Act; or 
(2) does not meet the quality standards specified in the Quality Standards Program; or (3) is employed 
less than sixteen hours per week. 

A "successor service contract" means a service contract where the services to be performed have 
previously been rendered under another substantially similar services contract that recently has been 
terminated or has ended. 

Requirecl Employee Information. 

Where a service contract subject to this regulation has been terminated or ended, or where a service 
contractor has given notice of such termination, the service contractor shall, within ten (I 0) days of giving 
or receiving notice of such termination, provide to the successor contractor and to the Airpo1t 
Employment Center, the name, date of hire, and employment occupation classification of each such 
employee employed at the Airp01t covered by the prospective contractor at the time of contract 

. termi11ation. This requirement shall also apply to the subcontractors of the terminated contractor. 

If the terminated conh·actor has not learned the identity of the successor contractor, if any, by the 
time that notice was given of the contract termination, the terminated contractor shall obtain such 
information from the Airport. If a successor service contract has not been awarded by the end of the ten 
(10) day period, the employment information referred to earlier shall be provided to the Airport at such 
time. 

Successor Contractor's Obligation to Retain the Employees of the Contractor Whose Services 
Contract Has Been Terminatecl or Has Ended. 

A successor contractor shall retain, for a 90-day trial employment period, the employees of the 
predecessor contractor, as defined above. During such trial period, a successor contractor or 
subcontractor, where applicable, shall evaluate each employee retained pursuant to this policy. lfthe 
employee's pe1formance during such period is satisfactory, the successor conh·actor or subcontractor shall 
offer the employee continued employment under the terms and conditions established by the successor 
contractor 01· subcontractor or as required by the Airpo1t's Quality Standards Program. If the employee's 
pe!formance is determined to be unsatisfactory, in the opinion of the successor contractor or 
subcontractor, such employee may be released from employment and shall be referred to the Airpmt 
Employment Center. 

If at any time a successor contractor determines that fewer employees are required to perform the 
new service contract than were required by the former contracto1· and/or subcontrnctor, if any, the 

···························· ·· ··· successoi'cbhttact0i'sln1llTetaiinhep1·edecessoi'cmm·actoI''seli'iployeesbyseniotityWlthi11jab····· 
classification. During the trial employment period, the successor contractor shall maintain a preferential 
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hiring list of eligible covered employees not retained by the successor contractor or subcontractor from 
which the successor contractor or subcontractor shall hire additional employees. 

Notwithstanding the requirements referred to herein, a successor contractor or subcontractor may 
otl1erwise replace an employee required to be retained pursuant to this policy with a person already 
actually employed by the successor contractor or subcontractor continuously for six months prior to the 
commencement of the successor service contract or subcontract if the successor contractor's 01· 
subcontractor's employee would otherwise be laid off work as a result of the award of the successor 
contract. 

All contracts subject to this policy shall include a provision in which the contractor agrees to 
require subcontractors to comply with the obligations imposed by the worker retention program. 

All disputes over interpretation or application of the worker retention regulations set faith herein 
shall be submitted to expedited binding arbitration in accordance with the American Arbitration 
Association Labor Arbitration Rules including its Expedited Labor Arbitration procedures. Costs 
incurred in connection with any such arbitration shall be borne equally by the contractor/subcontractor 
and the affected employee(s) and/or the pe1tinent labor organization, if any. 

70. Arna Standard Rate 

Contractor, at the commencement of this agreement, must compensate non-management personnel 
the area standard rnte for similar services. 

71. Boa1·d of Supervisors Approval of Contmct 

Section 9.118 of the Chmter requires that the Board of Supervisors approve ce1tain contracts. If 
:'.this proposed contract is subject to such approval under section 9 .118, then no award of this contract shall 
be final unless and until a resolution or ordinance of the Board of Supervisors approving the contract 
becomes effective. And consistent with Section 9.118, adoption of such a tesolution or ordinance must 
remain in the sole and absolute discretion of the Board of Supervisors and Mayor. Accordingly, if this 
proposed contract is subject to such approval, once the parties reach agreement on the contract terms 
(following negotiations, if applicable, and following any appropriate approvals by City staff and the 
contractor), the City's sole commitment regarding the proposed contract is to submit it to the Board of 
Supervisors, with a recommendation by City staff for approval. Neither such recommendation or any 
other approval by City staff, including any City depaitment, commission, officer or employee, shall 
indicate that the Board of Supervisors will approve the contract. Also, after making this submittal, City 
staff shall have no obligation to a.dvocate for this proposed contract before the Board of Supe1visors. or 
Mayor or to renegotiate or revise any ofits proposed terms. If the Board of Supervisors fails to approve 
the contract, City staff shall not be required to resubmit the contract for approval or take any other action 
and may terminate tl1is contract oppmtunity. 
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:\ IN WITNESS WHEREOF, the parties hereto have executed. this Agt'eement on the <lay first mentioned 
above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

Attest: 

By 

Resolution No; 10-0228 

Adopted on: Jnly 6, 2010 

Approved as to Fann: 

Dennis J. Herrera 
.City Attorney 

By 
Melba Yee 
Deputy City Attorney; 

v 

AlR,500 (5-10) 

CONTRACTOR 

By signing this Agreement, I certify that l 0on1ply with 
the requirements dfthe Minimum Compensation 
Ordinance, which entitle Covered Employees td ceitain 
1ninhnu1n hourly \Vages and t::on1pens_ated and 
uncompensated time off. 

I have read and understood paragraph 35, the City's 
state1nent urging companies doing buSiness in Northern 
ireland to move towards resolving employment 
inequities1 encouraging con1pliance \vitl1 the Maci3ride 
Principles, and urging San Francisco con1panies: to do 
business with corporations that abide by the MacBride 
Pdnciples. . 

~-'"'=== 
Authorized Signature 

D. Scott Butchison 

Printed Name 

Senior Vice President 

Title 

FSP PPM Management, LLC. 

Company Name 

City Vendor Number 

515 South Flower Street, 3200 

Address 
Los Angeles, CA 90071 

Citv. 8tate. 7.iP 
(213) 784-3011 

Telephone Number 

c21-35gfJ1.<J 
Federal Employel' ID Number 

36 of37 October l, 2010, #8994 



Appenclices 

A: Services to be Provided by Contractor 
B: Calculation of Charges 
C: Diagram of Premises 
D: Performance Standards 
E: Shared Ride Van Cmb Coordination Cost Allocation Summaty 
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Appendix A 
Services to be providecl by Contractor 

1. Description of Services 

Contractor agrees to perform the following services at San Francisco International Airpo1t in 
accordance with the terms of its proposal dated March 19, 2010, attached hereto as Exhibit A, and 
incorpornted by reference as though fully set forth herein. 

Contractor agrees to perform the following services: 

A. Scope of Work 

Loading Zone Monitors -As directed by Director or his designee, Contractor will provide sufficient 
employees to staff and oversee the various limousine loading zones in the Airpo1t's terminal curbs and 
center islands. If Director requests Contractor to provide monitors to staff any and all of the various 
limousine loading zones, Contractor shall provide monitors whose services may include but are not 
limited to the following: ensure operator compliance with the Airpo1t's Rules and Regulations, monitor 
and document operator departure times, answer questions regarding the Airpo1t's ground transp01tation 
services, and provide Airport staff with daily observation repo1ts. Monitors may also, as directed by the 
Director or his designee, arrange ground transpo1tation services for those with special needs (e.g., 
physically disabled, visually impaired, and the elderly) upon request. Total staffing hours shall be 
approved in writing by Director or his designee in advance and may include weekends and J101idays. 
Contractor shall prepare written opemtional procedures for these monitors that must be approved by 
Director or his designee in writing on or before the first day of the contract term, and may be revised 
periodically as requested by Director or his designee as needs change. In the event of late or other 
circumstances as detennined by Airport staff, monitors may be required to work on an overtime basis as 
needed. 

Taxicab Dispatchers - Contractor will staff and manage the Airpo1t's taxicab dispatching program on the 
Airport's arrivals level and inside the Airpo1t's Domestic Sh01t Term Parking Garage (Airpo1t Garage). 
There are presently a total of six (6) zones/stations that must be staffed by Contractor's personnel: 2 at 
Terminal 1/Non-SF Taxicab, 1 at Terminal 3, 1 at the International Terminal, l in the Main Taxicab 
Holding Lot, I, and in the l" Taxicab Overflow Lot. There shall be a minimum ofone (1) taxicab 
dispatcher in the I" Taxicab Overflow Lot inside the Airpo1t Garage and at each of the taxicab loading 
zones on the domestic terminals' lower level atTivals area from 7:00 a.m. to 1 :00 a.m. daily including 
weekends and holidays. The Main Taxicab Holding Lot shall be staffed with a minimum of one (I) 
taxicab dispatcher from 8:00 a.m. to midnigl1t daily including weekends and holidays. The taxicab· 
loading zone fronting the Intemational Terminal shall be staffed with a minimum of one (I) taxicab 
dispatcher from 8:00 a.m. to 1 :00 a.m. daily including weekends and holidays. Between December I and 
March 30, a taxicab supervisor will be required to work one (I) additional hour during the early morning 
hours to facilitate taxicab dispatching and monitoring due to seasonal late flight arrivals. Taxicab 
dispatchers shall also arrange ground transportation services to those with special needs (e.g., physically 
disabled, visually impaired, and the elderly) upon request. In the event of late flights or other 
circumstances as determined by Airpmt staff, dispatchers may be required to work on an overtime basis 
as needed. Contractor shall prepare written operational procedures for taxicab dispatchers that must be 
approved by Director or his designee in writing on or before the first day of the contract term, and may be 
revised periodically as requested by Director or his designee as needs change. Contractor will be required 

-··· ·········· foaevelop-iiild .. impieiiiefffiiiiproveilieiitsfo-tlietaxic"iib·aiii"patchiiigpfogi'aif.:-wpoiftlieWi'itteifl'eqllest·of 
Director or his designee. 
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Taxicab Smartcard"Based Revenue System Administrative Assistants - Contractor is responsible for the 
inputting and maintenance of the data required for the operation of the Airport's smartcard-based taxicab 
revenue control system. Duties include but are not limited to the inputting of taxicab dtiver data into the 
database, the issuance of new or replacement smartcards, the return of unused or retumed smattcards, 
directing taxicab drivers to view the orientation video prerequisite to obtaining a smartcard, preparing 
Taxi System Claims for Refund for processing by Airport Commission staff, Distributing processed 
refunds to drivers as directed by Airport Commission staff, and the filing and maintenance of the 
collected taxicab driver taxi system information. These administrative assistants shall not work on 
timecards, payroll, invoices or any other tasks or activities that could be classified as overhead support. 
The costs of completing such overhead tasks shall not be reimbursed by City. A minimum of 2.0 FTE 
administrative assistants are required to provide support to Airp01t staff, Contmctor' s management staff, 
and taxicab drivers a minimum of eight (8) hours per day, including weekends and holidays with a 
minimum of 4 hours coverage during a weeknight from 6:00 p.m. to 10;00 p.m. 

Shared Ride Van Curb Coordinators - Contractor will staff and manage all of the designated loading 
zones and any Airpo1t holding lot used by the Airpott's shared ride van operatorn. Currently, the shared 
ride van staging lot is located at Lot DD on the north side of East San Brnno Avenue. There arn presently 
9 zones that must be staffed by Contractor (3 at Terminal l, 3 at Tenninal 3, 2 at the International 
Terminal, and 1 at the Staging Lot). If the number of shared ride van loading zones is reduced due to 
consolidation or other changes, Director or his designee shall in writing require Contractor to reduce 
staffing accordingly. There shall be at least one (1) curb coordinator at all times from 8;00 a.m. to 
midnight daily. in each loading zone and the holding lot. The curb coordinators shall group passengers to 
similar destinations, dispatch vans, enforce rotation rnles, report violations of either the group's 
operational procedures or the Airport's Rules and Regulations, and answer passenger questions. Shared 
ride van curb coot·dinators shall also arrange ground transportation services for those with special needs 
(e.g., physically disabled, visually impaired, and the elderly) upon request. Contractor shall prepare 
,written operational procedures for shared ride van curb coordinators that must be approved in writing by 
·Director or his designee on or before the first day of the contract term, and may be revised periodically as 
requested by Director or his designee as needs change. In the event of late flights or other circumstances 
as determined by Airpo1t staff, employees may be required to wmk on an ovettime basis as needed. 
Contractor will be required to develop and implement improvements to the shared ride van curb 
coordination program upon the written request of Director or his designee. 

Security Guards - Contractor will staff and manage security guards at Comtyards #2 and #3 upon the 
opening of Terminal 2. There shall be at least one(!) security guard in each comtyard from 6:00 a.m. to 
midnight daily, including holidays and weekends. Their tasks include documenting all vehicles entering 
and exiting the courtyards, conduct random or regular visual inspections of all vehicles entering into the 
couttya!'ds, and contacting the San Francisco Police Department-Airpo1t Bureau if additional screening 
is required. Contractor shall pt'epare written operational procedures for Security Guards that must be 
approved in writing by Director or his designee at least one month prior to the re"opening ofTennina12, 
and may be revised periodically as requested by Director or his designee as needs change. 

Taxicab Cashiers - In the event of the failure of the Airport's sma1tcard"based taxicab revenue 
management system, Contractor will provide a minimum of four ( 4) cashiers within one (1) hour to 
collect trip fees from taxicab drivem. In the event of an extended failure, Contractor shall provide a 
minimum of four (4) cashiers from 7:00 a.m. to 1:00 a.m. daily, including weekends and holidays, until 
the system is operational with cashiers being able to stand or sit at their assigned cashier terminals for up 
to ten (10) hours per shift. Contractor shall prepare written operational procedures for Taxicab Cashiers 
that must be approved in writing by Director or his designee on or before the first day of the contract 

·······························tefin;andma)ihei'evised pei'iooicall:Yasi'eq\iestedl.ifDirectoi'oi'hisdesigrieeas··iieedschahge:rffthe···· · ························ 
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event of late flights or other circumstances as determined by Airport staff, employees may be required to 
work on an overtime basis as needed. 

Contractor shall ensure that all its employees are thoroughly familiar with the Airport's Rules and 
Regulations pe1taining to ground transportation operations. Employees are to promptly rep01t infractions 
of the Airport's Rules and Regulations and procedures pertaining to any specific ground transportation 
operator to the Airpo1t no later than the next business day after the infraction was observed. The repott 
must indicate the date, time and location of the observed incident, as well as the company name, vehicle 
license plate number, fleet number, the passenger stage 01· transpo1tation charter party certificate number 
issued by the California Public Utilities Commission on the vehicle, and a summary of what was 
observed. All employees shall be required to be familiar with and trained on emergency procedures and 
their responsibilities in the event of an emergency. 

Services performed pursuant to this Agreement must be provided in a first-class and professional 
manner, All on-duty employees must be in immediate and constant radio contact with all other operating 
or supervisory personnel in their gmup. Contractor understands and acknowledges that if this contract is 
terminated for any reason, all City-supplied radio equipment, as well as all office and other equipment 
including that which City has reimbursed Contractor for such office and/or other equipment, shall be 
returned in operational condition, 

Work.tasks that Contractor must perform include but are not limited to the following: 

• Hire a sufficient number of employees to fully staff all employee shifts on a daily basis including 
weekends and holidays. 

• Provide trained staff who are articulate, courteous, accurate, and impartial. 
• Conduct backgrnund investigations and have obtained Airport employee badges tlll'ough the 

Airp01t's Security Access Office. 
• Prepare, maintain, and update written procedures, as necessaiy, to manage the shared ride van and 

taxicab elements of the Curbside Management Program, as well as the limousine elements. 
• Monitor, manage, maintain, and operate the SFO SmaitCard Taxi Revenue System, (except for 

revenue service of the AVM Vaults). 
• Provide visitors with accurate information regarding ground transpmtation and assist them in 

obtaining ground transportation services. 
• T!'ain and update personnel as required and necessary. 
• Establish quality control procedures for dispatching and coordinating trips from the Airport, 

customer service and passenger assistance, and interaction with ground transportation operators. 
• Respond to complaints from the public, Ail'po1t staff, or ground transportation operators in a 

timely manner. 
• Insure that loading zones and staging lots are maintained in a clean condition and free of litter. 
• Distribute Airpo1t-provided postage-paid comment cards to passengers as directed by Airp01t 

staff. 
• Provide Airpo1t-approved uniforms, ensure employees receive the conect sized uniforms, keep 

uniform pieces in good repair, and replace uniforms when required. 
• Provide name badges to personnel and establish standards for on-the-job appearance and 

behavior. 

• Conduct an initial and periodic investigation of all employees to ensure that they do not have a 
financial, legal, or any other business/commercial interest in an SFO chatter bus/van, shared ride 
·van, limousine, scheduled airp01ter, or taxicab operators (including entities holding or having a 
business/commercial interest in San Francisco taxicab medallions. 

··-···-····-···- ····-·--····· ·········- -···-···- ·- ·····Maintainteco1•dsfor:Altpoi1teviewrngai'ding numl5e1•·0r pei'soffs··sei'Vect;·type iifs-ervice · 
provided, and other information as requested. 
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• Provide well-qualified managers and supervisors to oversee personnel during all operating hams. 
• Coordinate with Landside staff, Airpmt Duty Mangers,'Police and other Airport personnel as 

necessaty. 
• Provide information to air passengers in an emergency or during construction-related closures, 

detours, etc. as instructed and trained by Airpo1t staff. 
• Control the assigned loading zone in a manner so as to prevent drivers from soliciting and/or 

refusing to convey customers. · 
• Submit repmts as required by the Airport Director and other City depaitments. 

Contractor acknowledges and agrees that there is no guarantee of work by Airpo1t as set fotth in 
this Agreement. Director reserves the right at any time during the term of this Agreement upon written 
notice to Contractor to modify the scope of services, and/or to eliminate or transfer any patt of the 
Contractor's services identified herein. 

B. As Needed Services 

From time to time, Curbside Management Program personnel are required to perform ancilla1y 
customer service functions on an as-needed basis. These functions include but are not necessarily limited 
to the following: 

• Providing staff to assist with crowd control and to provide information on ground transpottation 
and transfer connections in the event of emergencies. 

• Providing staffing to accommodate unscheduled late night flight arrivals due to bad weather or 
other delays. 

• Providing curbside passenge1· assistance in locating ground transpmtation services due to 
construction or othel' interruptions in normal service. 

C. Employees 

Contractor shall staff all employee shifts on a daily basis including weekends and holidays to 
perform the services required under this Agreement. 

Work under this Agreement shall be performed only by competent personnel in the employment of 
Contractor. Contractor shall not be permitted to hire additional personnel above the limits set forth in the 
Annual Cost Proposal without the express written approval of Director or his designee. Prior to 
recruitment, Contractor shall submit wl'itten descriptions and qualifications for each job catego1y for 
written approval by Director or his designee. Contractor will comply with City's reasonable requests 
regarding assignment of personnel, but all personnel must be supervised by Contractor. 

All Contractor's employees are required to pass a background investigation conducted by the 
Airpo1t's Security Access Office. Director or his designee may, upon written notice, require Contractor's 
employees to undergo additional background investigations that may be required by FAA, TSA, or other 
State and/or Federal agency. Director or his designee has the right to request Contractor to reassign or 
terminate any employee at any time for impl'Oper activities including but not limited to embezzlement, 
steering customers towa1·ds a specific ground transpmtation operator for personal economic gain or 
favors, soliciting on behalf of or showing favoritism to a ground transpottation operator, or violating any 
of the Airport's Rules and Regulations. 
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D. Employee Training and Disciplinary Procedures 

Contractor shall require all employees to undergo a training program within fifteen ( 15) days after 
the commencement of this Agreement for existing employees or fifteen ( 15) days after the hire date for 
new employees, Contractor shall prepare and provide Director or his designee with a written training 
guide for written approval within thirty (30) days after the execution of this Agreement. Training must 
include but is not limited to: 

• Knowledge of the Airport's gl'Ound transpottation se1vices including fares and schedules, and the 
Airpott's Rules and Regulatlons. 

• Knowledge of the operating procedures for each transportation mode. 
• Knowledge of the job tasks assigned to the individual, including working knowledge of the 

electronic and other equipment required to perform the job in a first-class manne1·. 
• Knowledge of Airpo1t-approved procedures in the event of problems. 
• Knowledge of the Airport's passenger services available to customers and patrons. 
• Detailed customer service training to provide first-class service to Airpo1t patrons, ground 

transp01tatio11 operators, and customers. 
• Techniques to sensitively assist Airpmt patrons and customers requiring special transportation 

assistance. 
• Knowledge of Ait"pott emergency procedures. 

The training program must also foster the development of a cohesive team in order to carry out 
Curbside Management Program services in a first-class, unbiased, and professional manner. Written 
employee handbooks, approved by the Director or his designee, will be issued to all Contractor's 
employees prior to the first day of employee training. Annual in-service training, approved in writing by 
Director or his designee shall be provided to all Contrnctor's employees with updated employee 
handbooks pre-approved by Director or his designee to be distributed at such in-service training classes. 

If the employee fails to possess and exercise the basic levels of knowledge as specified in the Airport
approved w1itten training guide, Contractor is required to retrain the employee solely at Contractor's 
expense. 

Contractor shall provide Director or his designee with a written disciplinary policy within thirty (30) 
days after the execution of this Agreement detailing specific pmcedures for responding to employee 
misconduct including but not limited to soliciting on behalf of a paiticular ground transportation provider 
for personal or other gain, accepting monetary gifts or other equipment and/or services from an Airpo1t 
ground transpo1tation driver or operator, disobeying Airpo1t policy as spelled out in the Airport's Rules 
and Regulations and subsequent notices, or failure to give unbiased information. This policy must be 
approved in writing by Director or his designee prior to implementation of the se1vices described in this 
Agreement. Nothing in the policy shall supersede any rights City or Director retains herein. 

E. Employee Uniforms 

All Contractor's employees must be attired in a uniform approved by Director prior to the start of 
each wmk shift. Director shall have the right to ·change or modify the uniform at any time at City's 
expense with Contractor making such changes effective within thiity (30) days upon notice from Director. 

The uniform shall include the Airpmt's photo identificatiot1 badge and a separate Airpo1t-approved 
name bade with the employee's first name and position, both of which must be displayed by all 

....... Contractor's . emp loy ees. .. at. al Lt i mes .w h ii e .. oncd u ty .... 
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All on-duty personnel must be equipped with an Airport-approved radio to communicate with other 
employees and supervisory persom1el. The radio shall be considered an integral part of the uniform. 

City has the right to require Contractor to immediately remove an employee from their post without 
pay if they are not in unifonn or not presenting themselves in a professional manner towards Airport 
patrons and customers. In this event, Contractor is required to provide a suitable replacement within two 
(2) hours. Contractor shall not bill the Airp01t for the time the post is unstaffed. 

F. Reports 

Contractor shall submit written repo1ts as requested by the Airport's Landside Operations 
department. Format for the content of such reports shall also be determined by the Airpott's Landside 
Operations department. The timely submission of all repotts is a necessary and material term and 
condition of this Agreement. · 

The repmts, including any copies, shall be submitted on recycled paper and printed on double-sided 
pages to the maximum extent possible. 

G. Performance Standards 

Each quarter, Contractor must submit to Director a performance review based upon criteria 
approved by Director and as set forth in Appendix D. The performance review shall include quantitative 
and qualitative assessment of the overall Curbside Management Program in terms of its effect on 
passenger perception of Aitport facilities and services as rated in the Airport's annual air passenger 
survey. The performance review will also consist of ratings of specific service quality, operational, 
contractual, and social objectives. Airpmt staff may annually conduct a separate performance review 
based upon criteria set forth in Appendix D, Contractor will be expected to provide the Airport with a 
wdtten plan within fifteen (15) days of receiving evaluation results demonstrating how Contractor intends 
Jo improve unacceptable ratings in any catego1y dudng the next repo1ting period. Contractor will be 
subject to the special fines specified in Section 21 d of this Agreement for failure to meet cettain 
performance measures. 

The performance measures shown in Appendix D are separate and distinct from any HRC or other 
City, State or Federal requirements that may be required of the Contractor. 

If it is discovered in an audit or investigation that Contractor has tampered with or otherwise altered 
the repottiitg of the performance standards set fotih in Appendix D, Contractor shall be subject. to special 
fines specified in Section2ld as if they failed to meet said performance goals. This action may also be 
considered breach of contract and subject to any remedies in law or equity including the termination of 
the Agreement at the sole discretion of Director. 

The performance standards reports submitted by Contractor, including any copies, shall be 
submitted on recycled paper and printed on double-sided pages to the maximum extent possible. 

H. Paperless Sba1·ecl Ride Van Passenger and Vehicle Database System 

Contractor shall provide a technology-based solution to replace the shared ride van coordinator van logs 
currently used at the terminals and the staging lot. Contractor shall provide a detailed proposal and quote 
for an independent Paperless Shared Ride Van Passenger and Vehicle Database System within thhty (30) 
days of the Agreement date, which proposal must include testing and acceptance procedures, as well as 

············ ··· ··· · ·· ······ · ·\va1:1:aii!Y covei:age: Diifoss i>i:evkiiisI:Y ai>Jii'ove<l iii\vdiiiig b.YtheAii'poifDii'eiiioi;·a1'aes1gilee;·me fiital ······ ·· 
plans for the system shall be approved in writing by the Airpo1t Director 01· designee within ninety (90) 
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days of tl1e Agreement date, with activation of the system within one-hundred twenty ( 120) days. Once 
the system has been tested and accepted in writing by the Airport Director or designee, Contractor is to be 
reimbursed for the cost of the system in equal monthly installments througli the end of the initial 30-
month contract period. Upon acceptance of the system by City, City shall own the system. Maintenance 
costs for the system, including maintenance agreements, shall be separate annual budgeted item subject to 
City approval. 

The paperless shared ride van passenger and vehicle database system to be provided by Contractor is to 
be operated with shared ride van curb coordinators utilizing battery-powered, weatherized, and 
ruggedized handheld terminals with user-switchable backlit displays and/or keypads so as to operate in 
the Bay Area's weather (including fog and rain) and survive a twenty-fom (24) inch drop. 
The system should use off-the-shelf hardware and software as much as practical and be capable of 
identifying the date and time a specific shared ride van (van operator and vehicle fleet number) leaves the 
staging lot to the terminals, the date and time the van arrives and leaves at each of the terminal loading 
zones, and the number of passengers picked up at all of the loading zones. 

The system must be able to piece together the trip data from the handheld units for a particular shared ride 
van from the initial depa1tme from the staging lot, through the terminal loading zones, and departure from 
the Airpo1t in order to accurately calcnlate the number of passengers being carried out of the Airpo1t for 
each shared ride van trip. The system must also be capable of itemizing, and/or summarizing this data for 
each shared ride van operator and each van on an homly basis, daily basis, weekly basis, monthly basis, 
and annual basis, as well as an aggregating passenger and/or trip count for each shared ride van operator 
on a hourly basis, daily basis, weekly basis, monthly basis, and annual basis. The system must also 
provide for easy report customization, as well as allow for viewing and printing using a standard web 
.browser (e.g., Microsoft Explorer, Firefox, Safari, Chrome) over the Internet. 

The blade server operating the system must be capable of storing data internally for a minimum of twelve 
:(12) months so as to allow City staff and authorized outside users to review the data and generate reports. 
lfhe blade server must also provide backup archive capability to archive CD-ROM or DVD-ROM, as well 
as the ability to store the data to another server as identified by the City. 

2. Reports 

Contractor shall snbmit written reports as requested by the Airport. Format for the content of such 
reports shall be determined by the Afrport. The timely submission of all repotis is a necessary and 
material term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

3. Department Liaison 

In performing the services provided for in this Agreement, Contractor's liaison with the Airport 
will be Beth Mingle, Senior Transpo1tation Planner, Landside Operations. 
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Appendix B 
Calculation of Charges 

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal 
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to 
the Annual Cost Proposal require the written approval of Director or his designee. 

Included as follows in Appendix B are the following: 

•Appendix B-1 /Cost Proposal Smmnai-y (Fiscal Years: January 1, 2011- .June 30, 2013) 
• Appendix B-2 /Management Fee & Other Direct Cost Schedule Summary (Fiscal Years: 

Januai-y 1, 2011- .June 30, 2013) 
• Appendix B-3 /Houl'!y Sllla1-y Ranges Summa1-y (Janua1-y 1, 2011-June 30, 2013) 
• Appendix B-4 /Cost Proposal -Shared Ride Van Curb Coonlination (Fiscal Years: January 

1, 2011- June 30, 2013) 
• Appendix B-5 /Eady Stal'! Date Period Cost Proposal 
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Appendix Bv1 Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM.January 1, 2011 to June 30, 2011 

Projected Hourly Rates" Period Costs Total Period 
Direct Labor Costs Period Hours Costs 

E:l'.QQram :Slaff - Classification 
1. Curbside Managers 3,128 x $24.50 $ 76,636 

2. Taxi Supervisors 3,618 x $21.40. $ 77,425 

3. UmoNan Supervisors 4,236 x . $18.42 = $ 78,027 

4. Taxi Dispatchers 21,815 x $18.43 $ 402,050 

5. Van Coordinator 0 x $14.80 = $ 
6. Limo Monl!or 1,580 x $14.80 = $ 23,384 

7. Smartcard Administrative Asst. 2,086 x $19.96 = $ 41,637 

8. Cashier Supervisor (30 Day Max.) 5$4 x $24.22 = $ 13,660 
9. Taxi Cashiers (30 Oay Max.) 2,264 x $20.90 $ 47,318 

10. Assistant General Manager 1,042 x $33.65 = $ 35,063 

Subtotal: $ 795,200 

fringe Benefits 

Payroll Taxes 
FICA $ 64,659 
FUTA $ 3,304 

SUI $ 20,650 

Health- Insurance $ 221,673 
$ 
$ 5,020 

( 
D!sability Insurance 
UfefACCident Insurance 
Compensated Leave $ 50,015 

Pension $ 45,448 

Subtotal: $ 410,769 

Other Direct Cos-ts Subtotal: $ 351,644 

Management Fo6 Subtotal: $ 342,386 

TOTAL COST PROPOSAL: 1$ 1,900,000 I 

• Hourly rates are hfended due to union labor agreements. Including seniority and overUme. 



Appendix B-1 Cost Proposal Summary 

CURBSIDE MANAGEMENT PROGRAM· July 1, 2011 to June 30, 2012 

Direct Labor Costs 

Program Staff. Classification 
1, Curbside Managers 
2. Taxi Supervisors 

3. umoNan Supervisors 
4. Taxi Dispatchers 

5. Van Coordinator 
6. Limo Monitor 
7. Smartcard Administrative Asst. 
B. Cashier Supervisor (30 Pay Max.) 

9. Taxi Cashiers (30 Day Max.) 

10, Assistant General Manager 

Fringe Benefits 

Payroll Taxes 
FICA 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 
Compensated Leave 

Pension 

Other Direct Costs 

Management Fee 

Projected 
Hourly Period 

Hours Rates1r 

6,256 x $24.50 

7,164 x $21.40 

8,408 x $18.42 

46,075 x $18.43 

0 x $14.80 

3,780 x $14.80 

4, 172 x $19.96 

564 x $24.22 

2,264 x $20.90 

2,084 x $33.65 

~ Hourly rates are blended due to union labor agreements incfuding seniority and overtime. 

Period Costs Total Period 
Costs 

= $ 153,272 

= $ 153,310 

$ 154,875 

= $ 849, 162 

= $ 

= $ 55,944 

= $ 83,273 

$ 13,660 

= $ 47,318 

= $ 70, 127 

Subtotal: $ 1,580,941 

$ 137,425 

$ 3,304 

$ 20,650 

$ 434,875 

$ 

$ 4,760 

$ 215,476 

$ 95,643 

Subtotal: $ 912, 133 
-'---'---'--

Subtotal: $ 1,006, 172 

Subtotal: $ 725, 754 

TOTAL COST PROPOSAL:! $ 4,225,000 J 



i 

Appendix B-1 Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM· July 1, 2012 to June 30, 2013 

Direct Labor Costs 

Program Staff· Classification 
1. Curbside Managers 
2. T axl Supervisors 
3. LimoNan Supervisors 
4. Taxi Dispatchers 
5. Van Coordinator 
6. Limo Monitor 
7. Smartcard Administrative Asst. 
8. Cashier Supervisor (30 Day Max.) 
9. Taxi Casl1iars (30 Day Max.) 
10. Assistant General Manager 

Fringe Benefits 

Payroll Taxes 
FICA 
FUTA 
SUI 

Heallh Insurance 
Disability Insurance 
Life/Accident Insurance 
Compensated Leave 
Pension 

Other Direct Costs 

Managernent Fee 

Projected 
Hourly Period 

Hours Rates* 

6,256 x $24.50 

7,164 x $21.40 
8,408 x $18.42 

46,075 x $18.43 
0 x $14.80 

3,780 x $14.80 
4,172 x $19.96 

564 x $24.22 
2,264 x $20.90 
2,084 x $33.65 

Period Costs Total Period 
Costs 

$ 153,272 
: $ 153,310 
: $ 154,875 

• $ 849,162 

$ 

• $ 56,944 

$ 83,273 
: $ 13,660 

• $ 47,318 

• $ 70, 127 

Subtotal: $ 1,580,941 

$ 137,426 

$ 3,304 

$ 20,650 

$ 448,543 

$ 
$ 4,760 

$ 215,476 

$ 95,643 

Subtotal: $ 925,802 ...;___.;,..=..;,;;,.. 

Subtotal: $ 1,078,763 

Subtotal: $ 739,494 
-'---'--'-'-

TOTAL ANNUAL COST PROPOSAL:j $ 4,325,000 / 

• Hourly rates ate blended due to union labor agreements Including seniority and overtime. 



Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 47,500 

Fringe Benefits- Curbside Management Program On-Site Management Staff . 
Payroll Taxes 

FICA 

FUTA 

SUI 
Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Premiums 
Required Insurance 

Workers Compensation - Airport Funded 

Workers Compensation - Van Coordinators 

Commercial General Liability• (Includes Van) 

Business Auto Liability• (Includes Van) 

Overhead & Profit 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 3,634 
$ 112 

$ 700 
$ 9,534 

$ 
$ 300 
$ 
$ 1,425 

$ 58,354 

$ 36,078 
$ 6,205 

$ 4,206 

$ 53,542 

$ 120,796 

Period Fee 
Componets 

Subtotal: $ 47,500 

Subtotal: $ 15,705 ------

Subtotal: $ 104,843 

Subtotal: $ 174,338 

TOTAL MANAGEMENT FEE:j $ 342,386 j 



·( 

Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to June 30, 2012 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 95,000 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Payroll Taxes 

FICA $ 7,268 

FUTA $ 112 

SUI $ 700 

Health Insurance $ 9,534 

Disability Insurance $ 

Life/Accident Insurance $ 300 

Compensated Leave $ 

Pension $ 2,850 

Premiums 
Required Insurance 
Workers Compensation - Airport Funded $ 124,087 

Workers Compensation - Van Coordinators $ 81,855 

Commercial General Liability (includes Van) $ 6,205 

Business Auto Liability (includes Van) $ 4,206 

Overhead & Profit 
Overhead & Profit- Van Operations $ 132,093 

Overhead & Profit- Airport Funded $ 261,545 

Period Fee 
Com pone ts 

Subtotal: $ 95,000 

Subtotal: $ 20,764 

Subtotal: $ 216,353 

Subtotal: $ 393,638 

TOTAL ANNUAL MANAGEMENT FEE:! $ 725,754 j 



Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30, 2013 

Salaries- Curbside Management Program On-Site Management Staff 

1 General Manager $ 95,000 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Payroll Taxes 

FICA $ 7,268 
FUTA $ 112 

SUI $ 700 
Health Insurance $ 9,534 
Disability Insurance $ 

Life/Accident Insurance $ 300 
Compensated Leave $ 
Pension $ 2,850 

Premiums 

Required Insurance 
Workers Compensation - Airport Funded $ 124,067 
Workers Compensation - Van Coordinators $ 81,855 
Commercial General Liability (Includes Van) $ 6,205 
Business Auto liability (Includes Van) $ 4,206 

Overhead & Profit 
Overhead & Profit- Van Operations $ 133, 144 
Overhead & Profit- Airport Funded $ 274,234 

Period Fee 
Compo nets 

Subtotal: $ 95,000 

Subtotal: $ 20,764 

Subtotal: $ 216,353 

Subtotal: $ 407,377 

TOTAL ANNUAL MANAGEMENT FEE: J $ 739,4941 



Appendix B-2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Otiler Direct Costs- Itemized List 

Airport Photo Badges 
Background Investigations/ Airport ID Badges 
Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 
Computer Software 
Fax Line 
Materials & Supplies (Includes Computer Consumables) 
Name Badges 
Office Equipment 
Postage 
Radio Equipment and service/Maintenance Agreement 
Recruitment (Excluding Management Staff) 
Telephone Equipment & service 

Telephone Voice Mail 

Cellular phones (4) 
TickeVForm Printing (Excluding Letterhead/ Business Cards) 
Uniform Purchase, Rental & Cleaning (Line & Supervisory Staff Only) 

Vehicle Leases 
Vehicle Operating and Maintenance Costs (Except Insurance) 
Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 
Professional Services for Customer Service Training 
Mystery Shopper Expenses 

Cubic Contract 
Ventek Contract 
As Needed Services - Contingency 

$ 10,000 
$ 10,000 
$ 900 
$ 500 
$ 
$ 200 
$ 5,000 
$ 1.500 
$ 1,000 
$ 400 
$ 5,000 
$ 1,500 
$ 2,700 

$ 1,500 

$ 1,200 

$ 25,000 
$ 20,000 
$ 3,000 

$ 2,500 

$ 600. 
$ 96,122 

$ 10,000 
$ 7,500 

$ 30,000 

$ 15,000 

$ 100,523 

TOTAL OTHER DIRECT COSTS:c..I $~--3""5_,1,'"'"64~4~1 



Appendix B·2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM· July 1, 2011 to June 30, 2012 

Other Direct Costs- Itemized List 

Airport Photo Badges 

Background investigations/ Airport ID Badges 
Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 

Computer Software 
Fax Line 
Materials & Supplies (Includes Computer Consumables) 
Name Badges 
Office Equipment 
Postage 
Radio Equipment and Service/Maintenance Agreement 
Recruitment (Excluding Management Staff) 

Telephone Equipment & Service 
Telephone Voice Mail 
Cellular Phones (4) 
Ticket/Form Printing (Excluding Letterhead/ Business Cards) 
Uniform Purchase, Rental & Cleaning (Line & Supervisory Staff Only) 

Vehicle Leases 
Vehicle Operating and Maintenance Costs (Except Insurance) 

Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 

Professional Services for Customer Service Training 
Mystery Shopper Expenses 

Cubic Contract 
Ventek Contract 
As Needed Services - Contingency 

TOTAL OTHER DIRECT COSTS:j 

$ 1,575 

$ 1,575 

$ 1,890 

$ 1,050 

$ 

$ 420 

$ 10,500 

$ 525 

$ 1,050 

$ 840 

$ 5,250 

$ 1,575 

$ 5,670 

$ 1;575 

$ 2,520 

$ 26,250 

$ 31,500 

$ 6,300 

$ 5,250 

$ 1,260 

$ 186,480 

$ 10,500 

$ 15,750 

$ 63,000 

$ 31,500 

$ 592,367 

$1,oos,112 I 



Appendix B·2(b) Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30, 2013 

Other Direct Costs- Itemized List 

Airport Photo Badges 
Background investigations/ Airport ID Badges 

Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 

Computer Software 

Fax Line 
Materials & Supplies (Includes Computer Consumables) 

Name Badges 
Office Equipment 

Postage 
Radio Equipment and Service/Maintenance Agreement 

Recruitment (Excluding Management Staff) 

Telephone Equipment & Service 

Telephone Voice Mall 
Cellular Phones (4) 
Ticket/Form Printing (Excluding Letterhead/ Business Cards) 
Uniform Purchase, Rental & Cleaning (Line & supervisory Staff Only) 

Vehicle Leases 
Vehicle Operating and Maintenance Costs (Except Insurance) 

Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 

professional Services for Customer Service Training 

Mystery Shopper Expenses 

cubic Contract 
Ventek Contract 
As Needed Services - Contingency 

$ 1,650 

$ 1,650 

$ 1,980 

$ 1,100 

$ 
$ 440 

$ 11,000 

$ 550 

$ 1,100 

$ 880 

$ 5,500 

$ 1,650 

$ 5,940 

$ 1,650 

$ 2,640 

$ 27,500 

$ 33,000 

$ 6,600 

$ 5,500 

$ 1,320 

$ 195,360 

$ 11,000 

$ 16,500 

$ 66,000 

$ 33,000 

$ 645,253 

TOTAL OTHER DIRECT COSTS:!._ -'-$-...:.1"',07_8"',7-'-63"'-'l 



Appendix 8-3. Hourly Salary Ranges Summary 
CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Management Position Rate .(lasis 

1. General Manager $ 45.67 Salary 

Staff Position 
1. Assistant General Manager $ 33.65 Salary 
2. Curbside Managers $ 24.50 Salary 
3. Taxi Supervisors $ 21.24 Hourly 
4. LimoNan Supervisors $ 18.28 Hourly 
5. Taxi Dispatchers $ 18.29 Hourly 
6. Van Coordinator $ 14.69 Hourly 
7. Limo Monitor $ 14.69 Hourly 
8. smartcard Administrative Asst. $ 19.81 Hourly 
9. Cashier Supervisor (30 Day Max.) h $ 24.04 Hourly 
10. Taxi Cashiers (30 Day Max.) $ 20.74 Hourly 

Notes: 
(1) Rate for all hourly and non-exempt positions excludes overtime factors and subject to 

collective bargaining agreements. Rate includes factor for compensated leave. 
(2) Rate listed is an average and can vary by seniority pursuant to collective bargaining 

agreements. 

OT Status 

Exempt 

Exempt 
Exempt 

Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 

(3) For OT Status, Exempt - No Overtime Paid to Employee and OT - Eligible for Paid Overtime. 
(4) Rates are for FY 10-11 and may change during the contract term and may be amended 

without a formal modification of the contract. 
/\. Cashier supervisor rate z:: Taxi Cashier+ 15°/o 



Appendix B-4(a) Cost Proposal Summary • Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Direct Labor Cost Charged to Van 
Operators 

Proaram Staff- Classification 
1. Van Coordinator 

Fringe Benefits 

Pavroll Taxes 
FICA 

FUTA 

SUI 

Heallh Insurance 

Disability Insurance 
Life/Accident Insurance 
Compensated Leave 
Pension 

1=1rojected 
Portod 
Hours 

35,504 

Olher Direcl Cost Charged to Van Operators 

x 

Hourly 
Rates*-

$ 14.80 

Period Costs 

" $ 525.459 

$ 42,396 

$ 988 

$ 24,500 

$ 97,020 

$ 
$ 

$ 28,737 

$ 17,809 

Management Fee Charged to Van operators, Including Overhead & Profit (Included ln Airport-Funded ACP) 

Total Period 
Costs 

Subtotal: $ 525,459 

Subtotal: $ 211,450 

Subtotal: -$'---"2""7,.;;.97;.;5_ 

Subtotal: $ -'-----
Total Non-Airport Funded Proposal: I $ 764,884 j 

•Hourly rates are blended due to union labor agreements Including seniority and overtime. 



Appendix- B-4(a) Cost Ptoposal Summary • Sharod Rrde Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM~ July 1, 2011 to June 30, 20.12 

Oiroot L<!.bor Cost Charged to Door· 
to-Door Van Oparators 

Program Stare- crassificatlon 
1. Van Coordinator 

Fringe BeneflW 
Payroll Taxes 

FICA 

FUTA 
SUI 

Hea!lh Insurance 
Disability Insurance 
L(fe/Acc!dent Insurance 
Compensated Leave 
Pension 

ProJe~ted 
Period 
Hours 

75,010 

Other Direct Cost Charged lo Door-to Door Van Operators 

x 

Hourly 
Ralas.• 

s. 14.80 

Period Cm1ts Total Period Costs 

s 1,123,468 sub total: ....:.s _...;1.:., 1_2"'3'-,4'-'6..:...8 

s 96,189 

$ 2,241 

s 24,500 

s 402,301 

$ 
s 
$ 133,906 

s 45,603 

Subtotal: $ 704,820 
-'----'--

Subtotal: S 58,748 
---~-

Management Fee Charged to Door to Door Van opera tors, Including Overhead &. Profit {tnciuded In Nrport-Funded ACP) Subtotal: $ -----
Total Non·Alrport Funded Proposal:Ll 2$_-'"1,"'8"87"'"0"36'-'l 

.. Hourly a1tea are b!.ended due to union latxir agreements including seniority and overtime. 



Appendix B4(a) Cost Proposal Summary~ Shared Ride Van Curb Coorl'.flnatlon 

CURBSIDE MANAGEMENT PROGRAM· July 1, .2012 to June 301 2013 

Direct Labor Cost Charged to Door· 
to·D0-0r Van Operaloro 

Pfoqram Slaff. Classification 

1. Van CoorOinalor 

Fringe Benefits 
~roll Taxes 

FICA 
FUTA 
SUI 

Health Insurance 

Disability Insurance 

llfetAc.cidenl Insurance 
Compensated Leave 
Pension 

Projected 
Period 
Ho11rs 

75,910 

Other Direct Cost Charged to Door-to Door Van Operalors 

x 

Hourly 
Rates• 

$ 14.60 • $ 1, 123,466 

s 90,189 

s 2,241 

s 24,500 

s 414,524 

s 
s 
s 133,906 

s 45,683 

Total Perlod 
Coste 

Subtotal: $ 1,123,468 

·Subtotal: _s __ 1_11_.o_•_J_ 

Subtotal: _s __ a_1_,5_4_5_ 

Management Fee Charged lo Door to Door Van operat0f$, Including Overhead & Profit (lnc/1,1ded In Airport-Funded ACP} Sublotal: S -----
Total Non-Airport Fundod Proposal:! $ 1,902,05& I 

•Hourly rates are blended due to unkln l!ibor agreements including seniority and overtime. 



Appendix B-l(b) Cost Proposal Summary - Shared Ride Van Curb Coordination 

CURBSIDE MANAGEMENT PROGRAM-January 1, 2011 to June 30, 2011 

Premiums 

Required Insurance 

Workers Compensation 

Commercial General Liability 

Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 
Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL· VANS:'-'!$.__ __ ___.-I 



Appendix B-4(b) Cost Proposal summary - Shared Ride Van curb Coordination 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Premiums 
Required Insurance 
Workers Compensation 
Commercial General Liability 
Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 
Fee 

Components 

Subtotal: $ 

subtotal: $ 

TOTAL -VANs:l~$---~-i 



Appendix B4(b) Cost Proposal Summary. Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM· July 1, 2012 to June 30, 2013 

Premiums 
Required Insurance 

Workers Compensation 

Commercial General Liability 
Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 
Fee 

Components 

Subtotal: $ 

Subtotal: $ 

TOTAL· VANS:c..I $,__ __ ~-I 



/. 

Appendix B-4(c) Cost Proposal Summary· Shared Ride Van curb Coordination 
CURBSIDE MANAGEMENT PROGRAM· January 1, 2011 to June 30, 2011 

Other Direct Costs- Itemized List 

New Hire Training 

Professional Development and Training 
Service Incentive Program 
Drug Test, Background Checks and Physicals 
SFO ID Badges 

Name Badges 
Uniform Purchase/Rental/Cleaning 

As Needed Services (Contingency) 

$ 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

Period Fee 
Components 

2,300 
2,500 

300 
1,000 

625 
250 

11,000 
10,000 

TOTAL OTHER DIRECT COSTS:l~ $~ __ 2_7~,9_75~1 



Appendix B-4(c) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM-July 1, 2011 to June 30, 2012 

Other Direct costs- Itemized List 

New Hire Training 
Professional Development and Training 
Service Incentive Program 
Drug Test, Background Checks and Physicals 
SFO ID Badges 
Name Badges 
Uniform Purchase/Rental/Cleaning 
As Needed Services (Conlingency) 

Period Fee 
Components 

$ 4,830.00 

$ 5,250.00 
$ 630.00 
$ 2,100.00 
$ 1,312.50 

$ 525.00 
$ 23,100.00 
$ 21,000 

TOTAL OTHER DIRECT COSTS:~J ~$ __ 5_8~,7_48~1 



Appendix 13-4(c) Cost Proposal Summary· Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM· July 1, 2012 to June 30, 2013 

Other Direct Costs- Itemized List 

New Hire Training 
Professional Development and Training 
Service Incentive Program 
Drug Test, Background Checks and Physicals 
SFO ID Badges 
Name Badges 
Uniform Purchase/Rental/Cleaning 
As Needed Services (Contingency) 

Period Fee 
Components 

$ 5,060.00 

$ 5,500.00 

$ 660.00 

$ 2,200.00 

$ 1,375.00 
$ 550.00 

$ 24,200.00 
$ 22,000 

TOTAL OTHER DIRECT COSTS:~!,,__$ --'6""1~,5""45'-'I 



.( _._,, 

Appendix B·5(a) Early Start Date Cost Proposal Summary 
CURBSIDE MANAGEMENT PROGRAM· Avg. Monthly Costs Prior to January 1, 2011 

Projected Hourly Rates"" Period Costs 
Direct Labor Costs Period Hours 

e_rogram Staff - Qlassificat!on 
1. Curbside Managers 621 x $24.50 = $ 12,773 

2. Taxi SupeNlsors 603 x $21.40 = $ 12,904 

3. UmoNan Supervisors 706 x $18.42 = $ 13,005 

4. Taxi Dispatchers 3,636 x $18.43 = $ 67,008 

5. van Coordinator 0 x $14.80 = $ 
G. Limo Monitor 263 x $14.80 = $ 3,897 

7. Smartcard Administrative Asst. 348 x $19.96 - $ 6,939 

8. cashier SupeNisor (30 Day Max.) • 564 x $24.22 = $ 13,660 

9. Taxi Cashiers (30 Day Max.) • 2,Z64 x $20.90 = $ 47,318 

10. Assistant General Manager 174 x $33.65 = $ 5,844 

Subtotal 

Fringe Benefits 

Payroll Taxes 
FICA $ 14,664 

FUTA $ 551 
SUI $ 3.442 

Health Insurance $ 36,946 

Pisablllly Insurance $ 
Life/Accident Insurance $ 837 

Compensated Leave $ 8,336 

Pension $ 7,575 

Subtotal: 

Other Direct Costs Subtotal: 

Management Fee Subtotal: 

Total Period Cost Proposal: 

Notes: 
Costs will be pro1ated If contlacl begins al a lime other lhan the 1 sl or a month 

Hourly ratas are blended due to union labor agreements Including seniority and overtime, 

Total Period 
Costs 

$ 183,348 

$ 72,349 

$ 58,607 

$ 57,064 

1$ 311,369 I 

• Assumes that Taxi System will require manual cashiering in an average·month during the Early Start Date Period. 



Appendix B-5(b) Management Fee & Other Direct Cost Schedule Summary 
CURBSIDE MANAGEMENT PROGRAM-Avg Monthly Cost prior to January 1, 2011 

Salaries· Curbside Management Program On-Site Management Staff 

1 General Manager $ 7,917 

Fringe Benefits- Curbside Management Program On-Site Management Staff 
Payroll Taxes 

FICA $ 606 

FUTA 

SUI 

Health Insurance 

Disability Insurance 

Life/Accident Insurance 

Compensated Leave 

Pension 

Premiums 

Required Insurance 

Workers Compensation • Airpwt Funded 

Workers Compensation - Van Coordinators 

Commercial General Liability• (Includes Van) 

Business Auto Liability' (includes Van) 

Overhead & Profit • 
Overhead & Profit- Van Operations 

Overhead & Profit- Airport Funded 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 

$ 

19 

117 
1,589 

50 

238 

9,726 

6,013 

1,034 

701 

8,924 

20, 133 

Period Fee 
Componets 

Subtotal: $ 7,917 

Subtotal: $ 2,617 

Subtotal: $ 17,474 ...;.. __ ,.;..._ 

Subtotal: $ 29,056 ...;.._,_;..,;.:.,.._ 

TOTAL MANAGEMENT FEE:l:..:$"---'5"'-7-"',0"'64:..il 

Notes: 
Costs will be prorated if contract begins at a time other than the 1st of a month 
• Overhead and Profit are 1/61h of the Overhead and Profit from the FY 10·11 ACP. 



Appendix B·5(c) Oiller Direct Cost Schedule Summary 
CURBSIDE-MANAGEMENT PROGRAM~ Average Monthly Costs prior to January 1, 2011 

Other Direct Costs· Itemized List 

Airport Photo Badges 
Background investiQatioos/ Airport JD Badges 
Broadband Internet Connection 
Business Reply Postage Fees-Customer Feedback Cards 
Computer Sofl\vare 
Fax Line 
Materlals & Supplies (Includes Computer Consumables) 
Name Badges 
Office Equipment 
Postage 
Radio Equipment and Service/Maintenance Agreement 
Recruitment (Excluding Management Staff) 
Telephone Equipment & Service 

le1ephone Voice Mall 
Cellular phones (4) 
TickeVForm Printing (Excluding Letterhead/ Business Cards) 
Uniform Purcha$e, Rental & Cleaning (line & Supervisory Staff Only) 
Vehicle Leases 
Vehicle Operating and Maintenance Costs {Except Insurance} 
Service Incentive Program 
Paperless Door-to-Door Van Passenger and Vehicle Database System 
Professional Services for Customer Service Training 
Mystery Shopper Expenses 
Cubic Contract 

Ventek Contract 

As Needed Services· Contingency 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

TOTAL OTHER DIRECT COSTS:\ $ 

Notes: 
Costs indicated will be prorated if contract begins at a lime other than the 1st of a month 
Contract start·IJP may require expenditure of more than average monthly cost indicated. All such costs 1nust be approved by 

Airport Director or Deslgnee prior to expenditure. 

11667 
1,667 

150 
83 

33 
833 
250 
167 
67 

833 
250 
450 
250 
200 

4,167 
3,333 

500 
417 
100 

16,020 
1,667 
1,250 
5,000 
2,500 

16,754 

68,607 I 



Appendix B·5(d) Hourly Salary Ranges Summary 
CURBSIDE MANAGEMENT PROGRAM- Prior to January 1, 2011 

Management Position 

1. General Manager 

Staff Position 
1. Assistant General Manager 
2. Curbside Managers 
3. Taxi Supervisors 
4. LimoNan Supervisors 
5. Taxi Dispatchers 
6. Van Coordinator 
7. Limo Monitor 
8. Smartcard Administrative Asst. 
9. Cashier Supervisor (30 Day Max.) 
10. Taxi Cashiers (30 Day Max.) 

Notes: 

$ 45.67 

$ 33.65 
$ 24.50 
$ 21.24 
$ 18.28 
$ 18.29 
$ 14.69 
$ 14.69 
$ 19.81 

' $ 24.04 
$ 20.74 

Salary 

Salary 
Salary 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 

(1) Rate for all hourly and non-exempt positions excludes overtime factors and subject to 
collective bargaining agreements. Rate includes factor for compensated leave. 

(2) Rate listed ls an average and can vary by-seniority pursuant to collective bargaining 
agreements. 

OT Status 

Exempt 

Exempt 
Exempt 

Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 
Non-Exempt 

(3) For OT Status, Exempt - No Overtime Paid to Employee and OT - Eligible for Paid Overtime. 
(4) Rates are for FY 10·11 and may change during the contract term and may be amended 

without a formal modification of 1he contract. 
" cashier supeivisor ra.te =Taxi Cashier+ 15% 



Appendix B·5(e) Cost Proposal Summary M Shared Ride Van Curb Coordination Summary 

CURBSIDE MANAGEMENT PROGRAM· Average Monthly Cost Prior to January 1, 2011 

Olroct Labor Cost Charged to Van 
Operators 

Prooram Staff- Classification 
1. Van Coordinator 

Fl'lnge Benefits 

Payroll Taxes 
FICA 
FUTA 
SUI 

Health Insurance 
Disabil!ty Insurance 
Life/ACCldent Insurance 
Compensated Leave 
Pension 

ProJactad 
Porlod 
Hours 

5,917 

Other Direct Cost Charged to Van Operators 

x 

Hourly 
Rahn•• 

$ 14.80 

i:>erlod CO$ls 

$ 87,577 

$ 7,066 

$ 27 

$ 4,083 

$ 16, 170 

$ 
$ 
$ 4,790 

$ 2,988 

Management Fee Charged to Van operators, Including Overhead & Profit (Included in Airport-Funded ACP) 

Tota1 Porlod 
Costs 

Subtotal: $ 87,577 ___ _,__ 

Subtotal: $ 35, 104 
-'---'--

Subtotal: $ 4,799 ------
Subtotal: $ -'-----

Total Non-Airport Fund•d Proposal: I $127,480 I 

Notes~ 

• Hourly rates are blended due to union labor agreements Including seniority and overtime. 



Appendix B-5(f) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM- Prior to January 1, 2011 

Premiums 
Required Insurance 
Workers Compensation 
Commercial General Liability 
Business Auto Liability 

Overhead & Profit 

$ 
$ 
$ 

Period 

Fee 
Components 

Subtotal: $ 

Subtotal: $ 

TOTAL -VANS:L/ $::__ __ __,-I 



Appendix B-5(g) Cost Proposal Summary - Shared Ride Van Curb Coordination 
CURBSIDE MANAGEMENT PROGRAM-Average Monthly Cost Prior to January 1, 2011 

Other Direct Costs- Itemized List 

New Hire Training 
Professional Development and Training 

Service Incentive Program 
Drug Test, Background Checks and Physicals 
SFO ID Badges 

Name Badges 
Uniform Purchase/Rental/Cleaning 
As Needed Services (Contingency) 

Notes: 

TOTAL OTHER DIRECT COSTS:j 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Period Fee 
Components 

383 
417 
50 

167 
104 
42 

1,833 
1,803 

$ 4,799 I 

Contract start-up may require expenditure of more than average monthly cost indicated. All such costs 
must be approved by Airport Director or Designee prior to expenditure. 
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AppendixE 
Sha1·ed Ride Van Curb Coordination Cost Allocation Summai'Y 

The following shared ride operators will fund the costs set fotth in Appendix B-Annual Cost Proposal 
Summary-Shared Ride Van Operators of this Agreement for the contract period from January 1, 2011 
through June 30, 2013: 

• Advanced Airporter 
• Airp01t Express 
• American Airpo1ter Shuttle 
• Bay Shuttle 
• Go Lorrie's 
• Pacific Airport Shuttle 
• Peter's Airp01t Shuttle 
• Quake City Shuttle 
• San Francisco City Shuttle 
• South & East Bay Airpo1t Shuttle 
• SuperShuttle 

Curb Coordination cost allocation among the above operators will be reviewed and revised as necessary 
effective January 1, 2011 and every six (6) months thereafter. In addition, the curb coordination may be 
adjusted in the interim as necessaiy to reflect changes in the number of participating shared ride van 
operators and/or contract costs. · 

Security deposits collected by Contractor from each of the pa1ticipating shared ride van operators shall 
equal three (3) months operator monthly allocated curb coordination costs. 

Contractor shall provide Airpo1t with informational copies of all communication, including but not 
limited to contracts, security deposit amounts, and invoices, between Contractor and Shared Ride Van 
Operntorsrelated to the provision of Curb Coordination services provided under the terms of this 
Agreement. 

AIR-500 (5-IO) E-1 ' October l, 2010, #8994 



APPENDIXD 
PERFORMANCE MEASURES 

The following standards will be among those used by Director to evaluate the performance of the 
Airport's Curbside Management Program at San Francisco International Airport commencitrg with the 
new agreement effective January l, 2011. Note that additional performance standards may be placed on 
the Contractor by Director as set fmth in any future contrnct modifications. 

The overall goal for the Contractor is to score an overall average oO.O out ofS.O. 

1. Contractor will strive to nm an operation that has zero lost time injuries in FY 10/11 utilizing the 
OSHA Form 300. 

5 Points (Excellent) 
4 Points {Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Po01) 

0 Lost Time Injuries in FY 10111 
1 Lost Time Injwy in FY 10111 
2 Lost Time Injuries in FY 10111 
3 Lost Time Injuries in FY 10/11 
4 Lost Time Injuries in FY 10111 

2. Contractor will maintain an active Safety Committee, conduct quarterly meetings, repo1t and 
document safety hazards as they are identified, and document the resolution of all hazards. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Poillfs (Average) 
2 Points (Below Average) 
I Point (Poo1) 

All Quarterly Meetings Conducted in FY 10111 
One Quarterly Meeting Missed in FY 10111 
Two Quarterly Meetings Missed in FY I Oil I 
Three Qum·terly Meetings Missed ill FY 10/11 
Afl Four Quarterly Meetings Missed in FY 10/J J 

3. Contractor shall strive to provide excellent customer service to all passengers seeking gro11nd 
transp01tation using the Airpmt's Curbside Management Program resulting .in minimal 
complaints. 

5 Points (Excellent) 
4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

I Point (Po01) 

No or One Vafid Complaints Received Each Month in FY JO/I I 
Two or Three Valid Compfaints Received Each Month in FY 
JO/JI 
Four or Five Valid Complaints Received Each Month in FY 
10/11 
Six or Seven Valid Complaints Received Each Month ill FY 
10/JI 
Eight or More Valid Complaints Received Each Month in FY 
10/JJ 

4. Contractor will ensure that new employees receive the required initial training and point of 
service training for their position before being assigned to a shift on the curb. All new employee 
training and status shall be documented aud updated regularly when conditions change. 

AIR-500 (5-10) D-1 [INSERT agreement date, contract ff) 



5 Points (Excellent) 
I Point (Poor) 

All New Employees Received the Required Training in FY 10111 
One or More Employees Missed the Required Thtining i11 FY 
10/11 

5. Recurrent training for all employees as authorized in the contract and approved in the ACP will 
be provided and documented. All recurrent training and status shall be documented and updated 
regularly when conditions change. 

5 Poillls (Excellent) 

4 Poi11ts (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Pam) 

All Trai11i11g Documented and Conducted as Scheduled in FY 
iOlll 
One Training Session Missed as Scheduled in FY 1011 i 
Two Training Sessions Missed as Scheduled in FY JOii I 
Three Ti·aining Sessions Missed as Scheduled in FY i Oil I 
Four or A1ore Training Sessions Missed as Scheduled in FY 
iOllJ 

6. Curbside Management Program management wi[[ conduct weekly supervisory and management 
meetings, the topics of which will be documented and set fotth monthly. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Po01) 

All Scheduled Meetings Held and Docu111e11ted in FY I Oil 1 
One Scheduled Meeting Missed Quarterly in FY I 0111 
1\t'O Scheduled Meetings Missed Quarterly in FY 10111 
Three Scheduled Meetings Missed Quarterly i11 FY 1Oil1 
Four or More Scheduled Meetings Missed Quarterly in FY I Oil I 

7. Curbside Management Program management will provide the initial trnit1iug on communications 
between Curbside Management Program team members and management personnel as this 
communication has great bearing on the well-being of the entire Curbside Management Program 
team. 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
1 Point (Po01) 

Training Conducted by July 15, 2010 
Training Conducted by August 15, 2010 
Training Conducted by September 15, 20 I 0 
Training Conducted by October 15, 2010 
Trai11ing Conducted by November 15, 2010 

8. Curbside Management Program management will provide on-going annual refresher training on 
communications between Curbside Management Program team members and the management 
personnel as this communication has great bearing on the well-being of the entire Curbside 
Management Progmm team. · 

5 Points (Excellent) 
4 Points (Above Average) 
3 Points (Average) 
2 Points (Below Average) 
I Point (Poo1) 

Annual Refresher Training Conducted by July 15, 201 i 
Annual Refresher Training Conducted by August 15, 2011 
Annual Reji·esher Training Conducted by September 15, 2011 
Annual Reji·esher Training Co11ducted by October 15, 20 Ji 
Annual Reji·esher 1i·ai11i11g Conducted by November 15, 2011 

9. Curbside Management Program management shall provide all staff with adequate training so as 
.... JoPreQarea.!!<:l/orrnvJeiY.ll'':ittenJnci\lent!'ePQ!:tstlrnt .. wU!..J>.e.tm:ne<LoYW.an9rev.!»w<'lc!_J>y_AixPo!:f:._ ..... 

staff on a weekly basis. Clear and well-written incident repmts submitted in a very timely basis 
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after review by management will allow Airport staff to work expeditiously with operators to 
operate themselves in a professional manner. 

5 Points (Excel/en/) 

4 Points (Above Average) 

3 Points (Average) 

2 Points (Below Average) 

1 Point (Poor) 

All Reports Reviewed by Curbside lvfanagement Program 
Management and All Valid Reports Transmitted to Landside 
Operations within One Weekji·om the Date of the Incident in FY 
JM! . 
One or Two Valid Reports Missed by Curbside .Management 
Program Management and Not Transmitted to Landside 
Operations within One Weekfi·om the Date of/he Jncidelll in FY 
10111 
Three Reports Missed by Curbside A1anagemenl Program 
A1a11ageme11t and Not Transmilled lo Landside Operations 
within One Week.from the Date of the hlcidenl in FY 10/11 
Four Valid Reports Missed by Curbside Management Program 
Manage111e11/ and Not Transmitted to Landside Operations 
within One Week.from the Date of the Incident in FY 10111 
Five or More Valid Reports Missed by Curbside A1anagement 
Program A1anagement and Not Transmilted to Landside 
Operations within One Week fi·om the Date of the Incident in FY 
10111 

10. Curbside Management Program management is expected to be extremely prudent with any and 
all funds received by the Airpmt to staff and manage the Program. 

5 Points (Excel/e111) 

4 Points (Above Average) 

3 Points (Average) 

2 Poillls (Below Average) 

I Point (PoOI) 

AIR-500 (5-10) 

Billed expenditures for the prior six (6) 111011/h reporti11g period 
are I 0. 00% or more below the budget agreed upon between 
Contractor and City as set forth in the A1111ua/ Cost Proposal 
excluding any special budget requestsfiwn the Ailporl 
Billed expenditures for the prior six (6) 111011/h reporting period 
are befll'een 5. 00% and 9. 99% or more below the budget agreed 
upon beMeen Contractor and City as set forth in the Annual 
Cost Proposal excluding any special budget requests fi·om the 
Ai1port 
Billed expe11di111res for the prior six (6) month reporting period 
are be/ll'een 0. 00% and 4.99% below the budget agreed 11po11 
between Contractor and City as set forth in the Annual Cost 
Proposal excluding any special budget request.ifi·om the Ailport 
Billed expenditures for the prior six (6) 111011/h reporting period 
are between 0.99% and 4. 99% above the budget agreed upon 
between Contractor and City <fs set forth in the A111111al Cos/ 
Proposal exc/11di11g any special budget requestsfiwn the Ai1port 
Billed e>penditures for the prior six (6) 111011th reporting period 
are 5. 00% or more above the budget agreed 11po11 between 
Contractor and City as set forth in the A111111al Cost Proposal 
excluding any special b11dget requests fi·om the Ai1port 
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