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FILE NO. 150531 - RESOLUTION NO.

[Contracts - Oracle America, Inc., and Accenture, LLP - Controller’s Financial System Project
- Not to Exceed $27,792,116 and $23,068,777]

Resolution authorizing the Office of the Controller to enter into two contracts: a
software license and maintenance agreement with Oracle America, Inc., for a one-year
term, with nine options to extend the contract for up to one year each, in an amount not
to exceed $27,792,116; and a professional services agreement wi;ch Accenture, LLP, for

a two-year term, with one option to extend the contract for up to one year, in an amount

-not to exceed $23,068,777; with both contracts to commence upon Board and Mayoral

approval, to implement and configure a comprehensive, fully-integrated Enterprise
Resource Planning System, including all services related to delivery, ins‘tallation,
integration, customization, data conversion, training, documentation, deployments,
and project management, to replace the obsolete Financial Accounting and

Management Information Systém currently in use.

WHEREAS, Charter, Section 9.118(b), requires the Board of Supervisors to approve
by resolution contracts estimated to exceed $10,000,000; and

WHEREAS, The Controller has conducted a Request-for-Proposal process for
development of the new Enterprise Resource Planning (ERP) System, including all services
related to delivery, installation, integration, customization, data conversion, training,
documentation, deployments, and project management, to replace the obsolete Financial
Accounting and Management Information System (FAMIS) currently in use; and

WHEREAS, The Controller proposes to award two contracts as follows:

(1) Oracle Software License and Maintenance Agreement: For a one-year term,
with nine options to extend the contract for up to one year each, with an initial commercial

off-the-shelf (COTS) software license and support fees purchase, a contingency for

Mayor Lee; Supervisor Farrell
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additional COTS software license and support fees, and including an optional technical
support / maintenance services renewal, through the completion of the ninth option to
extend, calculated at a total ndt—to.—exceed surﬁ of $27,792,116; and

(2) Accenture Professional Services Agreement: For a two-year term, with one
optionAto extend the contract for up to one year, at a not-to-exceed contract sum of
$.23 068,777 which includes a 20% contingency amount, to implement and configure the
COTS software into a comprehenswe fully-integrated ERP System; and

WHEREAS, The Board of Supervisors intends for the new ERP System to apply and
be adopted City-wide to (1) enable consistent adoptlon and application of policies and
procedures across City departments, (2) optimize the delivery of City government services,
(3) enable the City to optimize resources and make better-informed decisions, (4) facilitate
open and fransparent City government operations and (5).reduce the amount of redundant
systems and processes at the City; and

WHEREAS, The referenced contracts include price—holdAs, perpetual and unlimited
software licenses, and/or other terms sufficient to permit such broad application; and

WHEREAS, The two contracts in substantially final form are on file with the Clerk of
the Board of Supervisors in File No. ygp5%\ _; now, therefore, be it

RESOLVED, That the Board of Supervisors authorizes the "Purchaser and the
Controller to execute the two contracts for the new ERP System, with the terms described '
above, fo comménce following enactment of this Resoluﬁon, with options to extend the
contracts at the discretion of the Controller as provided herein; and, be it

FURTHER RESOLVED, That within 30 days of the contracts being fully executed by |
all parties, the Purchaser and the Controller shall provide the final contracts to the Clerk of

the Board for inclusion into the official file.

Mayor Lee; Supervisor Farrell
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 10,2015

ltem 11 Department:
File 15-0531 Controller's Office (Controller)

Legislative Objectives

e The proposed resolution would approve two contracts: (1) a software license and
maintenance agreement with Oracle America, Inc. in an amount not to exceed
$27,792,116 and (2) a professional services contract with Accenture LLP in an amount not
to exceed $23,068,777, for a combined not to exceed amount of $50,860,893 in order to
replace the City’s financial system.

Key Points
e The City’s current financial system, FAMIS, is 25 years old and needs to be replaced.

o On April 21, 2015, the Board of Supervisors approved the City’s Five Year information and
Communication Technology Plan for FY 2016 — 2020 (File 15-0223), which recommends
funding the proposed replacement of FAMIS.

o The Controller's Office received -three bids and is now recommending awarding two
contracts to Oracle and Accenture. '

e The contract with Oracle would extend for one year, beginning july 1, 2015, and include
nine optional one-year extensions, for a total of ten years. The software licenses in the
proposed Oracle contract continue in perpetuity. The professional services contract with
Accenture would extend for 27 months, from July 1, 2015 through September 30, 2017,
and include one optional one-year extension.

Fiscal Impact

e The totél City budget for the FY 2015-16 and FY 2016-17 for the FAMIS replacement is
$58,578,196. This includes the cost of City employees, office lease and other real estate
costs, and the cost of the proposed contracts over that period.

e The Controller’s Office allocated 200 points or 10 percent of the total 2,000 possible
points for the cost portion of the bidders’ proposals. The Accenture/Oracle bid at
$26,987,556 was $10,289,328 or 61.6% more than the $16,698,228 for the second place
bidder, CGl. The significant difference in cost is attributable to the higher hourly rates in
the Oracle/Accenture bid and the additional 40,718 work hours in the proposed
Accenture/Oracle bid relative to the CGI bid.

Recommendation
e Approve the proposed resolution. While the Accenture/Oracle bid cost was $10,289,328 or
61.6% more than the second place bidder, and the total cost for both contracts was
subsequently negotiated to include additional software and technical support for a total
not to exceed $50,860,893, the Controller’s Office went through a competitive process
and, in their professional judgment, the proposed contracts represent the best option to
replace the City’s financial system.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE SUB-COMMITTEE MEETING ~ JunNE10,2015

MANDATE STATEMENT / BACKGROUND

Mandate Statement

City Charter Section 9.118(b) states that contracts entered into by a department, board or
commission that (1) have a term of ten years or more, (2) require expenditures of $10 million or
more, or (3) require a modification with a $500,000 impact or more is subject to Board of
Supervisors approval. '

Background

For 25 years, the City’s financing and accounting information system (FAMIS) has been the
City’s official system for accounting, budgeting, purchasing, and financial reporting. The
Controller’s Office assessed the City’s need for a modern financial management system and
issued a request for proposals to replace FAMIS in October 2014. The Controller’s Office
received three bids and is now recommending awarding a contract based on the joint bid from
Oracle and Accenture. See Fiscal Impact Section for details of the bid.

The Accenture/Oracle bid proposes to replace FAMIS with an Enterprise Resource Planning
System (ERP System) by (1) licensing and maintaining Oracle’s PeopleSoft and Business
Intelligence software and (2) entering into a professional consulting services contract with
Accenture LLP to help manage the ERP System’s implementation, including data migration from
FAMIS, customizing the system to the City’s needs, and training staff to use the new system.

PeopleSoft and Business Intelligence Software

Oracle’s PeopleSoft is a suite of software designed to manage an enterprise’s human resources
and financial data. Currently, the City uses PéopleSoft to manage human resource data. The
proposed contract with Oracle would purchase licenses for PeopleSoft’s financial suite of
software programs, including Purchasing/Supply Chain Management. According to bid materials
provided by the Controller's Office, PeopleSoft met 98 percent of the City’s request for
proposal requirements for replacing FAMIS. In addition, the proposed contract would license
business intelligence software from Oracle designed to provide integrated reporting capabilities
to the new financial system.

Accenture Implementation

According to materials provided by the Controller’s Office, Accenture is a technology and
management consulting firm that has implemented 200 similar ERP Systems for US public
sector organizations, including the State of California, Caltrans, Alameda County, and Riverside
County.

ERP System

According to Mr. Mike Dearman, Project Director at the Controller’s Office, an ERP System is a
fully integrated suite of programs designed to manage business processes. The proposed ERP
System will include financial, purchasing and supply chain management and business
intelligence, and integrated reporting functions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 10,2015

Mr. Dearman notes that the Controller is seeking to replace FAMIS because it is a legacy system
that can no longer be upgraded or supported. Further, many City departments have
supplemented FAMIS with other financial and management applications, which have resulted in
non-standardized and duplicative financial data systems across City departments. The proposed
new ERP System will integrate these various financial applications into one streamlined
financial and administrative system for the City.

On April 21, 2015, the Board of Supervisors approved the City’s Five Year Information and
Communication Technology Plan (ICT Plan) for FY 2016 — 2020 (File 15-0223), which
recommends funding the proposed replacement of FAMIS.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would approve two contracts: (1) a software license and maintenance
agreement with Oracle America, Inc. in an amount not to exceed $27,792,116 and (2) a
professional services contract with Accenture LLP in an amount not to exceed $23,068,777, for
a combined not to exceed amount of $50,860,893 in order to replace the FAMIS system.

The contract with Oracle would extend for one year, beginning July 1, 2015, and include nine
optional one-year extensions, for a total of ten years, after which the City would need to
renegotiate with Oracle regarding the terms of continuing to provide technical support for the
software. The software licenses in the proposed Oracle contract continue in perpetuity. The
professional services contract with Accenture would extend for 27 months, from July 1, 2015
through September 30, 2017, and include one optional one-year extension. If the proposed
resolution is approved by the Board of Supervisors, for both the Oracle and Accenture
contracts, the options to extend would not be subject to Board of Supervisors’ approval.

The implementation of the ERP System is scheduled to take place over the next two fiscal years,
in FY 2015-16 and FY 2016-17, with the ERP System scheduled to be fully implemented on July
1, 2017. As stated above, the City has the option to renew the Accenture contract for one
additional year and the Oracle contract for up to nine additional years. The timeline for the
implementation of the ERP System is shown below in Table 1.

Table 1: Timeline for ERP System Implementation

Project Phase Schedule
Project Team Training July, 2015

Business Process Analysis
Plan/Analyze/Design Phase
Build Phase

Test Phase

Change Management

End User Training
Deployment Phase
Release

August, 2015 — October, 2015
October, 2015 — May, 2016
June, 2016 — October, 2016
November, 2016 — March, 2017
June, 2016 — March, 2017

July, 2016 — june, 2017

April, 2017 — June, 2017

July 1, 2017 '

Post Release Support

July, 2017 — September 2017

SAN FRANCISCO BOARD OF SUPERVISORS
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JUNE 10,2015

The City and Accenture will jointly implement the ERP System with City staff in the Controller’s
Office completing approximately 50% of the work. Accenture will provide up to 44.6 FTEs and
will, according to the draft contract, “staff with additional resources to complete the
responsibilities as outlined in the statement of work.” Accenture’s staff will work in the
Controlller’s Office and be co-located at 1155 Market on the 6™ Floor with the City’s Project
Team.

The City will provide 39 FTEs to work on the implementation, which includes no new FTE
positions as all 39 authorized positions were approved in FY 2014-15; these positions are
annualized in the Controller’s proposed budget for FY 2015-16. According to Mr. Dearman, of
the 39 authorized City staff expected to work on the system’s implementation, at this time, 28
FTEs are assumed to be filled using permanent exempt recruitments to meet the two-year
project implementation timing and 11 FTEs are assumed to be permanent ongoing positions.
The Accenture/Oracle, CGI and Phoenix/SAP proposals were all based on an assumption of 39
FTE City staff positions.

FISCAL IMPACT

Table 2 below shows the City’s budget of $58,578,196 for the ERP System and its
implementation for fiscal years 2015-16 and 2016-17, including City staff as well as the
proposed contracts with Oracle and Accenture. The Oracle contract budgeted amount of
$12,614,814 is less than the proposed not to exceed amount of $27,792,116 because the
proposed Oracle contract cost has nine options to extend, whereas the amounts shown in Table
2, are for the next two fiscal years only. '

Table 2: City Budget for the ERP System, FY 2015-16 & 2016-17

ftem Amount in FY
15-16 & 16-17
Salaries and Fringe Benefits $12,556,029
Overhead 1,118,439
Accenture contract 23,068,777
Oracle contract 12,614,814
Other professional services® 2,347,697
Materials, supplies, and hardware purchases” 2,191,510
Real estate expenses3 3,827,802
Othér City expenses4 853,128
Total | $58,578,196

Source: Controller’s Office

! This includes training for City employees and professional services to document existing system interfaces,
project scoping, RFP consulting services, and independently verifying the success of the ERP System.

! The lease for 1155 Market Street was approved by the Board of Supervisors in November 2012 (File 12-1048).

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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% This includes $2 million of data serves, related operating software, and installation to support the new ERP
System. .

% This includes $2,028,003 for office rent and $1,564,118 for renovation and furniture costs to house the
implementation team at 1155 Market Street.

*This includes of $833,849 pass-through and allocation charges to the Department of Technology and other work
order charges. -

Source of Funding

Of the total $58,578,196 in City funding for the ERP System in FY 2015-16 and FY 2016-17,
$20,602,729 (35%) would be funded through work orders to Enterprise Departments and self-
supporting departments, $4,223,258 (7%) would come from work orders from General Fund
supported Departments, and $33,752,209 (58%) would come directly from the General Fund.

Tables 3 and 4 below show the breakdown of the each of the proposed contract’s budgets.

Table 3: Oracle Contract Budget

Not to Exceed

ltem : Amount

Total License Fees $8,228,842
Total Support Fees Year 1 1,645,769
Total Support Fees Years 2-10 15,319,011
Subtotal License and Support Fees $25,193,622
10% Contingency for License Fees 822,885
10.5% Contingency for Support Fees, Years 1-10 1,775,609
Subtotal Contingency $2,598,494
Total License and Support Fees $27,792,116

Source: Controller’s Office

As stated above, the license fees for Oracle’s PeopleSoft and Business Intelligence software
suites are in perpetuity and have a one-time cost of $8,228,842, with a ten percent contingency
of $822,885.” The balance of the Oracle contract budget is for software support services,® which
are $1,645,769 for the first year of the contract and $1,702,112 on average per year thereafter
(515,319,011 divided by nine years), to the extent that the City exercises its option to renew
the proposed Oracle contract. There is an approximate 10.5% contingency totaling $1,775,609
to cover any additional costs of support fees over the ten year period. As shown in Table 3
above, if the City exercises all nine year options to renew, and uses all the contingencies, the
maximum ten-year cost for the proposed Oracle contract would be $27,792,116.

% License fees have a contingency budget in case the City needs to purchase additional licenses. The City has
negotiated a two year price hold on the cost of additional licenses.

® Software support service fees are calculated as 20% of the net license fees for initial purchase and 22% for
additional purchases. The services include upgrades, maintenance and technical support. According to Mr.
Dearman, the project technical team would be the most likely group to request support services.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Table 4: Accenture Contract Budget

Total Not to

Item - FY15-16 FY16-17 FY17-18 Exceed
Amount

System Implementation Services $8,139,183  $9,640,739 $1,027,392 $18,807,314
20% Contingency 1,627,837 1,928,148 205,478 3,761,463
Subtotal System Implementation. $9,767,020 $11,568,887 $1,232,871 $22,568,777
Software License 500,000 ’ ‘ 500,000
Total $10,267,019 $11,568,887 $1,232,871 $23,068,777

Source: Controller’s Office

Table 4 above shows the breakdown of the budget for the proposed contract with Accenture to
implement the ERP System. The Accenture contract includes a one-time cost of $500,000 in
fiscal year 2015-16 to license implementation software from Accenture in perpetuity. In
addition, the City expects to expend $9,767,020 and $11,568,887 in fiscal years 2015-16 and
2016-17, respectively, on Accenture’s consulting services to assist in implementing the ERP
System, including a 20 percent contingency for additional unexpected costs.* Costs in fiscal year
2017-18 are estimated at $1,232,871 because the Accenture contract only extends for three
months for post release support, from July through September 2017. However, as stated above,
the City has the option to renew for one additional year after the contract’s expiration on
September 30, 2017. The optional one-year extension under the Accenture contract would not
increase the total not-to-exceed $23,068,777 contract amount.

Bid Responses

As shown below in Table 5, the Controller’'s Office received three responses and the
Accenture/Oracle bid scored 1,724 points, the highest based on a total 2,000 possible points.

Table 5: Results of FAMIS Replacement Bid*

Accenture/Oracle CGl Phoenix/SAP

Stage 1 900 - 904 862
Stage 2 824 792 682

. Total points 1724 1696 1544

Source: Controller’s Office

!Scores are out of a total possible 2,000 points

The Controller’s Office allocated 200 points or 10 percent of the total 2,000 possible points for
the cost portion of the bidders’ proposals. Table 6 below shows the proposed cost submitted by
each of the three bidders. As shown in Table 6, the Accenture/Oracle bid at $26,987,556 was
$10,289,328 or 61.6% more than the $16,698,228 for the second place bidder, CGl. The

* Charges to the contingency would require a change order per the terms of the proposed contract and would be
based on hourly rates which range from $40 per hour for offshore developers to $365 per hour for the Project
Director. Hourly rates in the Accenture contract average $170per hour, weighted by FTE.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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significant difference in cost is attributable to the higher hourly rates in the Oracle/Accenture
bid and the additional 40,718 work hours in the proposed Accenture/Oracle bid relative to the
CGl bid.

Table 6: Proposed Project Costs and Hours

Accenture/Oracle CG! Phoenix/SAP
Cost $26,987,556 $16,698,228  $15,901,934
Hours 110,558 69,840 63,000

Source: Controller’s Office

As shown in Table 6 above, costs in the proposed bid by Accenture/Oracle represents
$2,366,085 of software costs, $22,568,777 of implementation costs, and $2,052,694 of
software maintenance costs for five years, totaling $26,987,556. After the bid was awarded to
Accenture/Oracle, the City negotiated an additional five years of software maintenance and
additional software, raising the cost of the contracts to a not to exceed amount of $50,860,893
in the two proposed contracts, which includes optional contract extensions of up to one year
for Accenture and up to nine additional years for Oracle.

In summary, the proposed Accenture/Oracle bid cost was 61.6% more than the second place
bidder. However, the Controller’s Office weighted the cost criteria to be only ten percent of the
total bid package, such that the higher resource allocation of the Accenture/Oracle bid was
preferred. Mr. Todd Rydstrom, Deputy Controller advises that based on the proposals
evaluated, including specific demonstrations by each of the proposing firms for the City’s
evaluation panel, the Accenture/Oracle approach and staffing hours was commensurate with
the expected workloads, outreach, training and change management anticipated for 50+ City &
County departments, including all financial accounting, purchasing, contracts, projects, grants
inventory management, payables, receivables, reportmg and analytics.

RECOMMENDATION

Approve the proposed resolution. While the Accenture/Oracle bid cost was $10,289,328 or
61.6% more than the second place bidder, and the total cost for both contracts was
subsequently negotiated to include additional software and technical support for a total not to
exceed $50,860,893, the Controller’s Office went through a competitive process and, in their
professional judgment, the proposed contracts represent the best option to replace the City’s
financial system.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LLEGISLATIVE ANALYST
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'CITY AND COUNTY OF SAN FRANCISCO ‘
OFFICE OF THE CONTROLLER ' T S Ben Rosenfield
' ‘ Controller

Todd Rydstrom
Deputy Controller

'May 15, 2015

Angela Calvillo, Clerk of the Board

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 04102- 4689

Dear Ms. Calvillo:

Attached please find an original and two copies of a proposed resolution for Board of Supervisors
approval, which would authorize the Office of the Controller to enter into two contracts: (1) a software
license and maintenance agreement with Oracle America, Inc. for $27,792,116 for a one-year term, with
nine options to extend the contract for one year each; and (2) a professional services agreement with
Accenture LLP for $23,068,777 for a two-year term, with one option to extend the contract for up to one
year. -

These contracts would allow the Office of the Controller’s Financial System Project to implement and
configure a comprehensive, fully-integrated Enterprise Resource Planning (ERP) System to replace the
City’s Financial Accounting and Management Information System (FAMIS) currently in use, pursuant
to Charter, Section 9.118(b).

The following is a list of accompanying documents (three sets):
Resolution

Accenture LLP Contract

Oracle America, Inc. Contract

Form SFEC-126 for Accenture LLP & Oracle America, Inc.

The Financial System Project will follow an accelerated two year schedule, beginning in July, 2015 and
concluding in September, 2017, with a crucial system go-live date at the start of the FY18 fiscal year in
July, 2017. Given the importance of time to the project, we would like to request that the 30- -day hold
period be waived, and that the Resolution be referred and scheduled with the Budget Committee in early
June.

Please contact me with any questions. You may also direct quest1ons to the Financial System Project
Dlrector M1ke Dearman at (415) 558-7848.

Best Regards,

Ben Rosenfiel
Controller

415-554-7500 City Hall » 1 Dr. Carlton B. Goodlett Place « Room 316 ¢ San Francisco CA 94102-4694 FAX 415-554-7466







City and County of San Francisco
- Office of Contract Administration
_ Purchasing Division
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4685

Agreement between the City and County of San Francisco and
ACCENTURE LLP

This Agreement is made this 1st day of July 2015, in the City and County of San Francisco,
State of California, by and between: Contractor LLP, 560 Mission St., Suite 1200, San Francisco
CA 94105 , hereinafter referred to as “Contractor,” or “Contractor” and the City and County of
San Francisco, a municipal corporation, hereinafter referred to as “City,” acting by and through
its Director of the Office of Contract Administration or the Director’s designated agent,
hereinafter referred to as “Purchasing” (collectively, “the Parties™).

Regcitals

WHEREAS, the Office of the Controller “Controller” (“Departmenf”) wishes to procure
Financial Management System integrator professional services; and,

WHEREAS, a Request for Proposal (“RFP”) was issued on October 24, 2014, and City selected
Contractor as the highest qualified scorer pursuant to the RFP; and

WHEREAS, Contractor represents and warrants that it is qualified to perform the services
required by City as set forth under this Contract; and,

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission
approved Contract number 40963-14/15 on April 20, 2015

Now, THEREFORE, the Parties agree as follows:

DEFINITIONS

Where any word or phrase defined below, or a pronoun used in place hereof, is used
in any part of this Agreement or the System Specifications, it shall have the meaning herein set
forth.

Acceptance Written notice from the City's Project Director to Contractor that the
configured and integrated Licensed Software, Programs, any special
phase of the Project, or any Deliverable meets the requirements of this
Agreement in accordance with the Acceptance Criteria section of

.Appendix A, SOW.

Acceptance Test The procedures and performance standards required for Acceptance by
City of the configured and integrated Licensed Software Programs as
defined herein. These procedures and performance standards are set
forth for each phase of Programs development in the Acceptance Test
Plan section of Appendix A, SOW.

Attachment IX — P-500 System Integrator Services - RFP#CON2014-18
P-500 (4-15) Page 1 of 38 July 1, 2015



Acceptance Window

Agreement '

Asset License Agreement for
Accenture Enterprise Services
for Government (“AESG™)

Authorization; Authorization

Document

Change Order

The time period specified in the Acceptance Test Plan section of
Appendix A, SOW following completion of Deliverables during which
Contractor must secure Acceptance of the completed Deliverables
from City, putsuant to the terms of Appendix A, SOW.

This document and any attached Appendices and Exhibits, including
any City-reviewed and approved specifications, and future written and
executed Amendments.

The limited purpose agreement attached hereto as Appendix D,
granting City a limited non-transferable, non-exclusive license to
install and use the AESG tool for the duration of the Project for
purposes of implementing and configuring the System, only. The terms
of Appendix D apply to the AESG tool, only. Under no circumstances shall
any portion of Appendix D in conflict with the main Agreement take
precedence over any other portion of the Agreement.

This Agreement, a Blanket Purchase Order, Contract Order, or
Purchase Order of the City, properly executed by the Controller’s
Office and Purchasing, and certified by the Controller for the speclﬁc
funding of this Agreement or any modification thereof.

A written instrument signed by both Parties that modifies this

~ Agreement through an adjustment to one or more of the following: (i)

City

City’s Project Director

Contractor’s Project
Director

Commercial Off the Shelf
Software (COTS)

Controller

Critical Milestones

P-500 (4-15)

the Project Schedule, (ii) the Statement of Work, (iii) the Acceptance
Criteria, or (iv) other requirements specified in this Agreement.

The City and County of San Francisco, a municipal corporation.

The individual specified by the City pursuant to Section 5 hereof, as
the Project Director authorized to administer this Agreement on the
City’s behalf.

The individual specified by Contractor pursuant to Section 5 hereof, as
the Project Director authorized to admmlster this Agreement on
Contractor's behalf.

Computer software, hardware, technology, or computer products,

" which are ready-made and available for sale, lease, or license to the

general public.
The Controller of the City and County of San Francisco.

Those milestones specified in the Project Schedule section of
Appendix A, SOW, after which liquidated damages as specifically set
forth in Section 24 below apply for failure to perform in accordance
with this Agreement. '

Attachment IX — P-500 System Integrator Services - RFP#CON2014-18
Page 2 of 38 July 1, 2015



Data Conversion Plan

Defective Work

Deliverables

- Design Specification

Documentation

Errors, Defects and
Malfunctions (“Defect”)

Final Acceptance
Final Acceptance Certificate

Fix

P-500 (4-15)

The formal plan to be prepared by Contractor with City support that
identifies the data conversion elements: schedule, information,
personnel, and any -other items agreed upon as integral to the
conversion of existing systems data to the configured databases by the
City's Project Director and the Contractor's Project Director.

Work that: (i) is unsatisfactory, faulty, or deficient, arising from non-
compliance with the written requirements of this agreement (ii) does
not conform to the Statement of Work, (iii) does not meet the
requirements of any inspection, test, or approval referred to in the
Acceptance Criteria, or (iv) does not meet or exceed the requirements
specified in this Agreement.

Those items described and itemized in the Appendices, which items
Contractor commits to provide to City on the dates specified in the
Project Schedule section of Appendix A, SOW, and as further defined
in Section 30.

The written design specification to be prepared by Contractor to
implement the Functional Requirements. The Design Specifications
shall include descriptions of the Programs to be configured and
integrated hereunder together with descriptions of the hardware and
software environment in which such configured and integrated
Programs may be operated and the files or databases, if any, with
which such configured and integrated Programs shall function.

The technical publications relating to the use of the Program, such as
reference, installation, administrative and programmer manuals,
provided by Contractor to City.

A deviation between the furiction of the Programs and the Programs’
Documentation furnished by Contractor, or a failure of the Programs
which degrades the use of the Programs. An Error is a reproducible
defect or combination of defects in the Programs that results in a

- failure of the Programs to function substantially in accordance with the

Specifications when the Programs are used in accordance with
Contractor’s instructions (including, without limitation, the applicable
Documentation). A reproducible defect is a defect that Contractor can
reproduce using the most recent version of the Programs, as delivered
by the Contractor to City, in accordance with the terms of the
Agreement and the terms set forth herein.

The date on which the City delivers to Contractor the Final
Acceptance Certificate.

The City’s final written acceptance of the Programs and Services to be
provided under this Agreement.

Repair or replacement of source, object or executable code in the
Licensed Software or Programs to remedy a Defect.
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Functional Requirements

Interface Specification

Licensed Software

Object Code

Patch

Performance Requirements
Production

Programs

Project

Project Schedule
Review Period

Specifications

P-500 (4-15)

3

The written description of City’s requirements prepared by the City
and attached hereto as both the Technical Requirements, Performance
Specifications and the Functional Requirements for this Agreement in

- Appendix A, SOW. Such description shall form the basis for the

Design Specifications as defined herein.

The written technical specification that defines the data exchange
between the System and other systems. :

One or more of the proprietary computer software programs licensed
by City, all related materials, Documentation, all corrections, patches,
fixes, updates, modifications or Upgrades thereto, and other written
information received by City, whether in machine-readable or printed
form. The Authorization Document may identify more than one
software product or more than one copy of any product.

~ Machine readable compiled form of Licensed Software provided by

Contractor.

Temporary repair or replacement of code in the Licensed Software to
remedy an Error, Defect or Malfunction. Patches may be made
permanent and released in Subsequent Releases of the Licensed
Software.

The description of the minimum Programs characteristics and :
performance which must be achieved by the Functional Requirements.
Such description is set forth in Appendix A, SOW,

The use of the System in a normal, daily, and primary operational
mode with live data, and end-user interaction, and as a legal
identification toolset supporting the City’s processing.

The Licensed Software and other components that can be configured
and integrated by the Contractor, in accordance with Appendix A,
SOW and delivered to the City, in the form of executable code
providing fully compatible communication with the Licensed Software
engine, to operate on the Equipment for purposes of accomplishing the
functional capabilities set forth in Program Specifications, Appendix
A, SOW. ' .

The planned undertaking of the Financial Management System
procured under this Agreement.

The schedule for Contractor’s completion of all phases of Work, and
the Critical Milestones associated with such completion, as specified
in Appendix A, SOW.

The time period specified in Appendix A, SOW during which City
shall review the completed Work and give notice to Contractor of its
acceptance or rejection of the completed Deliverables.

The functional, technical and operational characteristics of the System
as described in Appendix A, SOW, :
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Statement of Work The mutually agreed to document describing the Services to be

(*“SOW”) provided by Contractor under this Agreement, including the
description of Services, pricing, list of Deliverables, timeline, roles
and responsibilities and such other matters agreed to by the City and

Contractor,
System The configured and integrated Programs.
System Cutover The point at which the City approves Contractor’s initiation of the

_System, or a phase of the Project, to a production status and the City
. may terminate use of the current software system in use.

“Warranty Period A period commencing with System Go Live during which reported
. ' Defect(s) are corrected without charge in accordance with the
" provisions of Section 32 below.

Work or Services The configuration, implerhentation, assembly, installation,
optimization, and integration as specifically set forth in this
Agreement, whether completed or partially completed, including all
labor, materials, and services provided, or to be provided by
Contractor to fulfill Contractor's obligations hereunder. This term,
therefore, constitutes all of the requirements, set specifically set forth
herein, for providing the System and all services under this Agreement
to the City.

Except to the extent otherwise specifically set forth herein, whenever the words “as directed,”
“as required,” “as permitted,” or words of like effect are used, it shall be understood as the
direction, requirement, or permission of the Controller’s Office. The words “sufficient,”
“necessary,” or “proper,” and the like, mean sufficient, necessary or proper in the judgment of -
-the Controller’s Office, unless otherwise specifically set forth herein.

1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of
Non-Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s
Charter. Charges will accrue only after prior written authorization certified by the Controller,
and the amount of City’s obligation hereunder shall not at any time exceed the amount certified
for the purpose and period stated in such advance authorization. This Agreement will terminate
without penalty, liability or expense of any kind to City at the end of any fiscal year, except for
Services previously provided and accepted in accordance with the terms of this Agreement, if
funds are not appropriated for the next succeeding fiscal year. If funds are appropriated for a
portion of the fiscal year, this Agreement will terminate, without penalty, liability or expense of
any kind at the end of the term for-which funds are appropriated. City has no obligation to make
appropriations for this Agreement in lieu of appropriations for new or other agreements. City
budget decisions are subject to the discretion of the Mayor and the Board of Supervisors. Except
with respect to Services previously provided and accepted in accordance with the terms of this
Agreement, Contractor’s assumption of risk of possible non-appropriation is part of the
consideration for this Agreement.

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF
THIS AGREEMENT.
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2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be from
July 1, 2015 to September 30, 2017 with one (1) option to extend for one (1) year.

3. Effectlve Date of Agreement. This Agreement shall become effective when the
Controller has certified to the availability of funds and Contractor has been notified in writing.

4. Services Contractor-Agrees to Perform. The Contractor agrees to perform the services
provided for in Appendix A, “SOW?” attached hereto and incorporated by reference as though
fully set forth herein.

5. Project Admmistration

a. Project Schedule. The Project Schedule is set forth in Appendix A, SOW and
may be amended by mutual written agreement pursuant to Section 5.i. between City and
- Contractor.

1) Delays. To prevent slippage in the completion of the project, Contractor
and City agree that if such slippage occurs, both Parties will take all steps necessary steps to
bring Project back on schedule.

~2) Time is of the Essence. The Parties agree that time is of the essence, and
that the System will be developed and implemented in accordance with each parties’
responsibilities in this Agreement and the Project Schedule

3) Critical Milestones. Contractor acknowledges and understands that the
Project Schedule contains certain time-sensitive Critical Milestones that must be attained by
certain dates; otherwise, the City will suffer financial harm. Milestones that are Critical
Milestones are so indicated in the Project Schedule. Notwithstanding the City’s ability to assess
liquidated damages, as set forth in Section 24 below, for Contractor’s sole failure to meet any
Critical Milestone, the time period for achieving Acceptance shall not exceed the mutually
defined and agreed to time period, as included in the Project Schedule. Contractor’s failure to-
achieve Final Acceptance of the System in accordance with the Project Schedule will be cause
for termination of this Agreement, in accordance with Section 26 (¢) below, and the City shall
be entitled to a full refund of any amounts paid to Contractor under this Agreement for the
portion(s) of the Deliverables that are not Accepted due to the sole fault of Contractor.

b. Project Directors. Contractor and City shall each designate a Project Director,
who shall be accessible by telephone throughout the duration of the Agreement and shall be
available 9 a.m. to 5 p.m. Monday through Friday, excluding City-designated holidays. These
hours may be adjusted by mutual agreement of City and Contractor.

The City’s Project Director will be authorized to make binding decisions for the
Clty regarding this Agreement and will: (1) review all specifications, technical materials and
other documents submitted by Contractor, request necessary corrections, and approve such
documents; (2) provide requested City information and data and assume responsibility on the
adequacy of the same; (3) advise Contractor of City’s requirements; and (4) upon request provide
access to City’s staff, facility and hardware. City’s Project Director shall have the right to
manage and direct any aspect of the Project as may be necessary, in his or her opinion, to
safeguard the interest of the City. City’s Project Director shall communicate all of his or her
concerns to Contractor’s Project Director. In the event Contractor believes that any direction
being given by City’s Project Director shall impair the performance of the Project or any phase
thereof, Contractor shall promptly inform the City's Project Director of its concern. Except as
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specifically provided under this Agreement, City’s Project Director’s management of the Project
shall not relieve Contractor of any obligations or 11ab1ht1es set forth in this Agreement and the
Appendices or Exhibits thereto.

Throughout the term of this Agreement, whenever the Contractor’s Project
Director is not on site, he or she must be available by phone or e-mail. Whenever the
Contractor’s Project Director will be unavoidably absent or otherwise unavailable by phone or e-
mail for more than eight hours, then a substitute Project Director must be designated to.respond
to telephone calls and e-mails from the City. Contractor shall use its commercially reasonable
efforts to maintain the same Project Director until Final Acceptance of the Programs.

Contractor’s Project Director: Chris Hetzel
» ‘Suite 1600
201 East Fourth Street
Cincinnati, OH 45202
(513)455-1114
michael.c.hetzel@accenture.com

City’s Project Director: Mike Dearman
Office of the Controller
1155 Market Street, 6th Floor
San Francisco, CA 94103
(415) 558-7848 -
" mike.dearman@sfgov.org

c. ~ Changing Project Directors. The City and Contractor shall use their
commercially reasonable efforts to maintain the same Project Director until Final Acceptance of
the System. However, if a party needs to replace.its Project Director, the party shall provide the
other party written notice thereof at least forty-five (45) calendar days prior to the date the
Project Director shall be replaced, if feasible under the circumstances. Such notice shall provide
all the required information above. Notwithstanding the foregoing, the Parties have the right to
appoint temporary Project Directors in connection with short term unavailability, sick leave or
reasonable vacations. Parties shall notify each other in advance of any such temporary
appointments. City may require Contractor to replace its Project Director, by giving Contractor
notification thereof and City’s objective reasons therefor.

d. Qualified Personnel/Staffing. Work under this Agreement shall be performed
only by competent personnel appropriately trained in technical skills to perform their duties
under the supervision of, and in the employment of, Contractor. Contractor will use
commercially reasonable efforts to comply with City's reasonable requests regarding assignment
of personnel, but all personnel, including those assigned at City's request, must be supervised by
Contractor. The personnel of each party, when on the premises of the other, shall comply with
the security and other personnel regulations of the party on whose premises such individual is
located. : :

e. Meetings. From the commencement date of the Project until the Final -
Acceptance of the System, the Project Directors shall communicate at times and locations
designated by City to discuss the progress of the Project. During the term of the Project, the
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Project Directors shall communicate, as required by the City, to discuss any.operational
problems or defects that City has encountered. City shall have the right to call a meeting at any
time by providing Contractor forty-eight (48) hours written notice thereof. Such notice shall
provide the time, place and the purpose of the meeting. Contractor and City’s Project team must
be available to meet as often as is necessary to facilitate timely completion of the Project.

f. Progress Reports. Contractor’s Project Director shall provide progress reports,
as requested by the City, to the City’s Project Director, which summarizes overall project status,
and which, lists meetings that are planned, problems encountered and issues to be resolved.

. Inspection. City's Project Director shall have the right to inspect at any time, all
Work, Deliverables and materials to be provided for the Project, and the manufacture, assembly
and installation of such Deliverables and materials. City's Project Director's inspection shall be
based on compliance with the Agreement. City's Project Director's right to inspect all aspects of
the Project shall not relieve Contractor of its obligation to furnish material and workmanship in
accordance with this Agreement. City's Project Director shall reject nonconforming work by
providing written notice of any Defects promptly after discovery.

1) Defects Post-Inspection. Notwithstanding any previous inspection,
acceptance, or payment by the City, any Work or Deliverables found to be in non-compliance -
with the Acceptance Criteria through the conclusion of the Warranty Period shall be repaired or
replaced within a reasonable period of time by Contractor at its own cost and expense.

2) Special Testing Tools. Contractor shall identify and/or furnish all tools,
labor and material which Contractor deems necessary to inspect any Deliverables, Work or
material. Unless purchased by the City, all testing tools shall remain the property of Contractor.

" h Right to Stop Work. City’s Project Director shall have the right to stop any
Work on the Project if City, upon two (2) business days advance written notice, notifies
Contractor of a material defect in the Work or Deliverables and after such notice, Contractor fails
to promptly commence correction of any identified defects in the Work or Deliverables. All stop
work orders from the City shall be in writing and signed by City’s Project Director. City shall
specifically state the cause for the order to stop work. Upon receiving a stop work order,
Contractor shall promptly cease working on that portion of the Work specified in the order, until
the cause for such order has been eliminated. City's right to stop any work on the Project shall
not give rise to a duty on the part of the City to exercise this right for the benefit of Contractor or
any other person or entity. In the event City’s Project Director orders work to be stopped
without proper justification, City shall reimburse Contractor for the actual and direct costs-
incurred by Contractor due to the delay. Furthermore, Contractor will be entitled to a time
extension equal to the number of days delay City has caused due to the unjustified work
stoppage. In no event will a stop work order extend beyond 30 days.

i. Change Orders.

D City Proposed Changé Order: The City may at any time by written
order submit a Change Order to Contractor. ‘Within ten (10) business days, unless otherwise
agreed by the Parties, of receiving a proposed Change Order, Contractor shall submit to City a
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written cost estimate, which shall include any adjustments to the Project price, the Project
Schedule, the Statement of Work, the Acceptance Criteria or any other obligations of Contractor,
as applicable.

2) Contractor Proposed Change Order: Contractor may also propose a
Change Order involving either additions, deletions, or revisions to the Statement of Work, or any
obligations imposed upon the Parties under this Agreement. Contractor's proposed Change
Order shall be in the form of a Request for Change (RFC) which shall explain, in writing,
Contractor's basis for requesting the Change Order and the impact of the proposed Change Order
on the Project Schedule, the cost of Work, the contract documents and Deliverables, and any
other interdependent Work, including but not limited to, the Acceptance Criteria, training,
documentation, performance, resources, data conversion, users, re- engmeenng tasks, and all
other aspects of the PrOJect as provided in this Agreement

3) Any Change Order requiring a Project price adjustment that results in an
overall increase to the not to exceed Project compensation (Section 9), shall be agreed to in
writing by the Parties and executed in the same manner as this Agreement pursuant to Section 53
(Modification of Agreement).

4) All Change Orders must be approved, in writing, by the Parties’ Project
Directors. Contractor shall not proceed with any work contemplated in any Change Order until it
receives written notification to commence such work from City's Project Director.

5) The City shall have authority to request minor changes in the Work not
involving either an adjustment in the total contract sum or an extension of the time for
completion of the Work. The City's Project Director and/or Contractor may waive a variation in -
the Work if, in his or her reasonable opinion, such variation does not matenally change the Work
or the System's performance. :

j- City Facilities. City will provide facilities or equipment for Contractor’s use
during the term of the Agreement and the conditions upon which access will be granted.

k. City Responsibilities. City will perform those tasks and fulfill those
responsibilities described in Appendix A, SOW in connection with Contractor’s performance of
the Services and provision of Deliverables and Programs. City understands that Contractor’s
performance is dependent on City’s timely and complete performance of City Responsibilities,
including decisions and approvals.

6. Statement of Work

The contractor shall provide a comprehensive, integrated Enterprise Resource Planning
(ERP) System specifically designed for government agencies, including all services related to
delivery, installation, integration, customization, data conversion, training, documentation,
deployment, and project management, as further set forth in the SOW.

The System shall be compatible with the City’s existing system(s) as further set forth in
the SOW, and must be able to support multiple interfaces for different business application and -
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technical env1ronments The proposed System must be compatlble with the City’s technical
infrastructure and shall be implemented on premises.

In the event of any conflict between the terms and conditions of this Agreement and the
terms and conditions of any SOW, this Agreement shall control.

~ 7.~ Documentation Delivery

The City may withhold its issuance of the notice of Final Acceptance until C1ty receives
the completed Documentation in accordance with Appendlx A, SOW,

8. Existing Systems

a. Due Care. Contractor shall use its best efforts to protect all existing City
property and shall be responsible for correcting any damage they may cause to any equipment,
facility and structure to the condition prior to the time of damage.

b. ‘Interruption of Service. Contractor shall use commercially reasonable efforts to
avoid any unscheduled interruption of service of the existing systems during the course of
installation, testing, maintenance or servicing of the Project. If service must be interrupted to
install any part of the Project, Contractor shall schedule with the City's Project Director times
when service may be interrupted. City's and Contractor's Project Directors must supervise all
service interruptions. With any interruption of service, Contractor and appropriate City staff will
fully restore the system and verify that the system is not degraded by the interruption.

9.  Compensation; Retention.

a. Compensation. Compensation shall be made for those Deliverables accepted by
the City in accordance with the Acceptance Criteria and Payment Schedule as set forth in
Appendix A, SOW. In no event shall the amount of this Agreement exceed twenty three million,
sixty eight thousand, seven hundred seventy seven dollars and no cents ($23,068,777.00). This
not to exceed amount includes a twenty percent (20%) contingency amount of three million,
seven hundred sixty one thousand, four hundred sixty three dollars and no cents ($3,761,463.00).
The breakdown of the total compensation amounts associated with this Agreement appears in
Appendix B, “Calculation of Charges.” No charges shall be incurred under this Agreement nor
shall any payments become due to Contractor until reports, services, or both, required under this

.Agreement are received from Contractor in accordance with Appendix A, SOW.

b. Payment. City will make payments to Contractor within thlrty (30) days of
‘receipt of invoices for accepted Deliverables via electronic funds transfer. If there is a good faith -
dispute with regard to a portion of an invoice, City will provide notice and detail of the dispute
prior to the invoice due date, and will pay the undisputed portion as provided in this Agreement.
After written notice the City may withhold payment to Contractor in any instance in which
Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.

c. LBE Subcontractor Progress Payments. The Controller is not authorized to pay
invoices submitted by Contractor prior to Contractor’s submission of CMD Progress Payment
Forms. If a Progress Payment Form is not submitted with Contractor’s invoice, the Controller
will notify the department, the Director of CMD and Contractor of the omission. If Contractor’s
failure to provide a CMD Progress Payment Form is not explained to the Controller’s
satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice until
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the CMD Progress Payment Form is provided. Following City’s payment of an invoice,
Contractor has ten-days to file an affidavit using CMD Payment Affidavit verifying that all
subcontractors have been paid and specifying the amount.

- d. Retention. To ensure that Contractor timely completes the work according to the
schedule, and the requirements and specifications set forth in Appendix A, SOW, City shall
retain a percentage of each progress payment made to Contractor as detailed in Appendix A,
SOW. All monies held in retention shall be released to Contractor within 30 days of the City’s
written issuance of Final Acceptance of the Deliverables. Contractor acknowledges and agrees
that the release of retention under this section shall not reduce the respon51b111t1es or liabilities of
the Contractor under the Agreement or applicable law.

10.  Guaranteed Maximum Costs. The City’s obligation hereunder shall not at any time
exceed the amount certified by the Controller for the purpose and period stated in such
certification. Except as may be provided by laws governing emergency procedures, officers and
employees of the City are not authorized to request, and the City is not required to reimburse the
Contractor for, Commodities or Services beyond the agreed upon contract scope unless the
changed scope is authorized by amendment and approved as required by law. Officers and
employees of the City are not authorized to offer or promise, nor is the City required to honor,
any offered or promised additional funding in excess of the maximum amount of funding for
which the contract is certified without certification of the additional amount by the Controller.
The Controller is not authorized to make payments on any contract for which funds have not
been certified as available in the budget or by supplemental appropriation.

11.  'Invoice Format. Invoices furnished by Contractor under this Agreement must be in a
form acceptable to the City, and must include a unique invoice number. All amounts paid by City
to Contractor shall be subject to audit by City. Payment shall be made by City to Contractor as
specified in the section entitled “Notices to the Parties.”

12. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco
Administrative Code §21.35, any contractor, subcontractor or consultant who submits a false
claim shall be liable to the City for the statutory penalties set forth in that section. A contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
contractor, subcontractor or consultant: (a) knowingly presents or causes to be presented to an
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
~ makes, uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement
to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or
(e) is a beneficiary of an inadvertent submission of a false claim to the City, subsequently
discovers the falsity of the claim, and fails to disclose the false claim to the City within a
reasonable time after discovery of the false claim.

13.  Reserved (Disallowance)
14.  Taxes
a. Payment of any applicable taxes, including possessory interest taxes and

California sales and use taxes, levied upon or as a result of this Agreement, or the services
delivered pursuant hereto, shall be the obligation of Contractor. In the event of any unforeseen
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future tax obligations the Contractor may invoice and the City may reimburse the Contractor for
such taxes.

b. Contractor recognizes and understands that this Agreement may create a
“possessory interest” for property tax purposes. Generally, such a possessory interest is not
created unless the Agreement entitles the Contractor to possession, occupancy, or use of City
property for private gain. If such a possessory interest is created, then the following shall apply:

[} Contractor, on behalf ef itself and any permitted successors and assigns,
recognizes and understands that Contractor, and any permitted successors and assigns, may be
subject to real property tax assessments on the possessory interest;

2) Contractor, on behalf of itself and any perrmtted successors and assigns,
recognizes and understands that the creation, extension, renewal, or assignment of this
Agreement may result in a “change in ownership” for purposes of real property taxes, and
therefore may result in a revaluation of any possessory interest created by this Agreement. -
Contractor accordingly agrees on behalf of itself and its permitted successors and assigns to .
report on behalf of the City to the County Assessor the information required by Revenue and
Taxation Code section 480.5, as amended from time to time, and any successor provision.

3) Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that other events also may cause a change of ownership of the
possessory interest and result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax.
-Code section 64, as amended from time to time). Contractor accordingly agrees on behalf of
itself and its permitted successors and assigns to report any change in ownership to the County
Assessor, the State Board of Equalization or other public agency as required by law.

4) Contractor further agrees to provide such other information as may be
requested by the City to enable the City to comply with any reporting requirements for
possessory interests that are imposed by applicable law.

15. - Payment Does Not Imply Acceptance of Work. The grantmg of any payment by City,
or the receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace
unsatisfactory work, equipment, or materials, although the unsatisfactory character of such work,
equipment or materials may not have been apparent or detected at the time such payment was
made.

16.  Qualified Personnel. Work under this Agreement shall be performed only by competent
. personnel under the supervision of and in the employment of Contractor. Contractor will comply
with City’s reasonable requests regarding assignment of personnel, but all personnel, including -
those assigned at City’s request, must be supervised by Contractor. Contractor shall commit
adequate resources to complete the project within the prolect schedule specified in this
Agreement.

17.  Responsibility for Equipment City shall not be responsible for any damage to persons
or property as a result of the use, misuse or failure of any equipment used by Contractor, or by
any of its employees, even though such equipment be furnished, rented or loaned to Contractor
by City. Contractor accepts full responsibility for and agrees to exonerate, indemnify, defend
and save harmless City from and against any and all claims for any damage or injury to the
extent caused by Contractor’s use, misuse or failure of such equipment.
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18.  Independent Contractor; Payment of Taxes and Other Expenses

a. Independent Contractor. Contractor or any agent or employee of Contractor
shall be deemed at all times to be an independent contractor and is wholly responsible for the
manner in which it performs the services and work requested by City under this Agreement.
Contractor, its agents, and employees will not represent or hold themselves out to be employees
of the City at any time. Contractor or any agent or employee of Contractor shall not have
employee status with City, nor be entitled to participate in any plans, arrangements, or
 distributions by City pertaining to or in connection with any retirement, health or other benefits -

that City may offer its employees. Contractor or any authorized agent or employee of Contractor
is liable for the acts and omissions of itself, its employees and its agents. Contractor shall be
responsible for all obligations and payments, whether imposed by federal, state or local law,
including, but not limited to, FICA, income tax withholdings, unemployment compensation,
insurance, and other similar responsibilities related to Contractor’s performing services and
work, or any agent or employee of Contractor providing same. Nothing in this Agreement shall
be construed as creating an employment or agency relationship between City and Contractor or
any agent or employee of Contractor. Any terms in this Agreement referring to direction from
City shall be construed as providing for direction as to policy and the result of Contractor’s work
only, and not as to the means by which such a result is obtained. City does not retain the right to
control the means or the method by which Contractor performs work under this Agreement.
Contractor agrees to maintain and make available to City, upon request and during regular
business hours, accurate books and accounting records demonstrating Contractor’s compliance
“with this section. Should City determine that Contractor, or any agent or employee of
Contractor, is not performing in accordance withthe requirements of this Agreement, City shall
provide Contractor with written notice of such failure. Within ten (10) business days of
-Contractor’s receipt of such notice, and in accordance with Contractor policy and procedure and
applicable law, Contractor shall remedy the deficiency. Notwithstanding, if City believes that an
action of Contractor, or any agent or employee of Contractor, warrants immediate remedial
action by Contractor, City shall contact Contractor and provide Contractor in writing with the
reason for requesting such immediate action.

b. Payment of Taxes and Other Expenses. Should City, in'its reasonable
discretion, or a relevant taxing authority such as the Internal Revenue Service or the State
Employment Development Division, or both, determine that Contractor is an employee for
purposes of collection of any employment taxes, the amounts payable under this Agreement shall
be reduced by amounts equal to both the employee and employer portions of the tax due (and
offsetting any credits for amounts already paid by Contractor which can be applied against this .
liability). City shall then forward those amounts to the relevant taxing authority. Should a
relevant taxing authority determine a liability for past services performed by Contractor for City,
upon notification of such fact by City, Contractor shall promptly remit such amount due or
arrange with City to have the amount due withheld from future payments to Contractor under
this Agreement (again, offsetting any amounts already paid by Contractor which can be applied
as a credit against such liability). A determination of employment status pursuant to the
preceding two paragraphs shall be solely for the purposes of the particular tax in question, and
for all other purposes of this Agreement, Contractor shall not be considered an employee of City.
Notwithstanding the foregoing, Contractor agrees to indemnify and save harmless City and its
officers, agents and employees from, and, if requested, shall defend them against any and all
claims, losses, costs, damages and expenses, including attorney’s fees, arising from this section.
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19, Insurance

a. Without in any way limiting Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

_ 1) Workers’ Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

2) - Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Property
Damage, including Contractual Liability, Personal Injury, Products and Completed Operations;
policy must not exclude Contractor’s liability for Abuse and Molestation; and

3) Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Contractor’s Owned, Non-Owned and Hired auto coverage, as applicable. ’

4) Professional Errors and Omissions Liability coverage with limits not less
‘than $20,000,000.00 per claim and in the aggregate. The policy shall at a minimum cover
Contractor’s liability for errors and omissions in its professional services or lack of the requisite
skill required for the performance of services defined in the contract and shall not contain any
exclusions (or other coverage limitations) addressing the following risks:

(a) Liability arising from theft, dissemination, and/or use of confidential
information, including but not limited to, bank and credit card account information or personal
information, such as name, address, social security numbers, protected health information or
other personally identifying information, stored or transmitted in electronic form;

(b) Network security liability arising from the unauthorized access to,
use of, or tampering with computers or computer systems, including hacker attacks; and

: (c) - Liability arising from the introduction of any form of malicious
software including computer viruses into, or otherwise causing damage to the City’s or third
person’s computer, computer system, network, or similar computer related property and the data,
software, and programs thereon.

b. Commercial General Liability and Commercial Automobile Liability Insurance
policies must provide: ,

D Name as Additional Insured the City and County of San.Francisco, its
Officers, Agents, and Employees.

2) That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
* insurance applies separately to each insured against whom claim is made or suit is brought.

c. Regarding Workers’ Compensation, Contractor hereby agrees to waive
subrogation which any insurer of Contractor may acquire from Contractor by virtue of the
payment of any loss. Contractor agrees to obtain any endorsement that may be necessary to
effect this waiver of subrogation. The Workers’ Compensation policy shall be endorsed with a
waiver of subrogation in favor of the City for all work performed by the Contractor, its
employees, agents and subcontractors.
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d. Contractor shall provide thirty days’ advance written notice to the City of
reduction or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall
be sent to the City address in the “Notices to the Parties” section.

e. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without lapse, fot a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

f. Should the required Commercial General Liability i insurance be provided under a
form of coverage that includes a general annual aggregate limit or provides that claims
investigation or legal defense costs be included in such general annual aggregate limit, such
general annual aggregate limit shall be double the occurrence or claims limits specified above. -

g. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
“satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
* lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.

h. Before commencing any operations under this Agreement, Contractor shall
furnish to City certificates of insurance and additional insured policy endorsements with insurers
with ratings comparable to A-, VIII or higher, that are authorized to do business in the State of
California, and that are satisfactory to City, in form evidencing all coverages set forth above.
Failure to maintain insurance shall constitute a material breach of this Agreement.

i. Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.

j- - If a subcontractor will be used to complete any portion of this agreement, the
Contractor shall ensure that the subcontractor shall provide all necessary insurance and shall
name the City and County of San Francisco, its officers, agents and employees and the
Contractor listed as additional insureds.

20.  Reserved (Performance Bond)
21.  Indemnification.

a. General Indemnification:  Contractor shall indemnify and save harmless City and
its officers, agents and employees from, and, if requested, shall defend them against any and all third pary
claims for loss, cost, damage, injury, liability, and claims thereof for injury to or death of a person,
including employees of Contractor or loss of or damage to property, arising directly or indirectly from
Contractor’s performance of this Agreement, except to the extent that such indemnity is void or otherwise
unenforceable under applicable law in effect on or validly retroactive to the date of this Agreement and
except where such loss, damage, injury, liability or claim is the result of active negligence or willful
misconduct of City and is not contributed to by any act of, or by any omission to perform some duty
imposed by law or agreement on Contractor, its subcontractors or either’s agent or employee. The
foregoing indemnity shall include, without limitation, reasonable fees of attorneys, consultants and
experts and related third party costs that the City necessarily incurs.

In addition to Contractor’s obligétion to indemnify City, Contractor specifically acknowledges and
agrees that it has an immedjate and independent obligation to defend City from any claim which actually
or potentially falls within this indemnification provision, even if the allegations are or may be groundless,
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false or fraudulent, which obligation arises at the time such claim is tendered to Contractor by City and
continues at all times thereafter.

There shall be no limitation on the ability of either party to bring an action arising from or relating
to this Agreement except those set forth in California Law setting forth applicable statutes of limitation.

Contractor’s indemnification obligation applies only if (i) Contractor is notified in writing of the
claim promptly following City receiving the claim, (ii) City reasonably assist Contractor in obtaining
information about the facts underlying the claim, and (iii) Contractor has sole control over resolution of
the claim.

b. Infringement Indemnification. Contractor shall indemnify and hold City
harmless from all third party claims, loss and liability, including attorneys’ fees, court costs and all other
litigation expenses for any infringement of United States patent rights existing at the time of delivery of
the Deliverable, or any copyright, trade secret or any other proprietary right or trademark, and all other
intellectual property claims of any person or persons in consequence of the use by City, or any of its
officers or agents, of Services, Deliverables, and/or Programs supplied by Contractor in the performance
of this Agreement. The obligation shall not be applicable to the extent that an infringement claim is based
solely upon (i) the City’s alteration or modification of the Services, Deliverables, and/or Programs
delivered by the Contractor; (ii) if the City uses the Services, Deliverables, and/or Programs in a manner
not intended by, or previously approved by Licensor or Contractor or (iii) the City’s failure to use
corrections or enhancements made available by Contractor.

If any Deliverable is, or in Contractor’s opinion is likely to be, held to be infringing, Contractor will at its
expense and subject to the approval of the City either: (i) procure the right for the City to continue using
it, (ii) replace it with a noninfringing equivalent, (iii) modify it to make it noninfringing, or (iv) direct the
return of the Deliverable and refund to City the fees pald for such Deliverable.

22.  Reserved
23.  Liability of Parties.

a. . City’s Liability:  CITY’S PAYMENT OBLIGATIONS UNDER THIS
AGREEMENT SHALL BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED
FOR IN SECTION 9 OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF
THIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER
ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL,
INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS,
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES
PERFORMED IN CONNECTION WITH THIS AGREEMENT.

b. Contractor’s Liability: NOTWITHSTANDING ANY OTHER PROVISION
OF THIS AGREEMENT, IN NO EVENT SHALL CONTRACTOR BE LIABLE, REGARDLESS OF
WHETHER ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL,
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED
TO, LOST PROFITS, ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT OR THE
SERVICES PERFORMED IN CONNECTION WITH THIS AGREEMENT. CONTRACTOR'S
MAXIMUM LIABILITY FOR ANY DAMAGES ARISING UNDER THIS AGREEMENT FOR
CONTRACTOR'S NEGLIGENCE SHALL BE CAPPED AT 1.5 TIMES THE TOTAL, NOT TO
EXCEED AMOUNT FOR ALL SERVICES, DELIVERABLES, AND/OR PROGRAMS AND
EXPENSES TO BE PAID UNDER THIS CONTRACT SET FORTH IN SECTION 9 OF THIS
AGREEMENT AND ANY LIQUIDATED DAMAGES PAID BY CONTRACTOR SHALL BE
INCLUDED IN THE CAP STATED ABOVE.
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CONTRACTOR'S LIABILITY LIMIT SET FORTH HEREIN SHALL NOT APPLY TO (1)
DAMAGES CAUSED BY CONTRACTOR'S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT,
(2) CONTRACTOR'S OBLIGATION TO INDEMNIFY AND DEFEND CITY PURSUANT TO
GENERAL AND INFRINGEMENT INDEMNIFICATION HEREIN, (3) STATUTORY DAMAGES
AWARDED AGAINST CONTRACTOR AS A RESULT OF ITS PERFORMANCE UNDER THIS
AGREEMENT, AND (4) WRONGFUL DEATH CAUSED BY CONTRACTOR.

24, quuldated Damages

Contractor agrees that in the event the Services to be performed by Contractor are delayed
beyond any Critical Milestone as provided in Appendix A, SOW, as the sole result of
Contractor’s failure to perform its obligations, the City will suffer actual damages that will be
impractical or extremely difficult to determine; further, Contractor agrees that the sum of ten
~ thousand dollars ($10,000) per day for each calendar day of delay beyond each such Critical
Milestone (not to be assessed cumulatively, i.e. not more than ten thousand dollars per day) is
not a penalty, but is a reasonable estimate of the loss that City will incur based on the delay,
established in light of the circumstances existing at the time this contract was awarded. The
liquidated damages shall be capped at ten million dollars ($10,000,000). Prior to the assessment
of liquidated damages the Parties will conduct a root cause analysis to ascertain the cause of the
delay in meeting the applicable Critical Milestone. City may deduct a sum representing the
liquidated damages from any money due to Contractor. Should Contractor bring the Project back
on schedule and achieve a subsequent Critical Milestone, Contractor may request and the City
may release any Liquidated Damages previously withheld.

25. Default; Remedies

a. Each of the following’ shall constitute an event of default (“Event of Default”)
under this Agreement:

1) Contractor fails or refuses to perform or observe any term, covenant or
condition contained in any of the following Sections of this Agreement: ‘
12. Submitting False Claims; Monetary . 35.  Assignment
, Penalties. :
14, Taxes 42.  Drug-free workplace policy
19.  Insurance ‘ 58. Compliance with laws
28.  Proprietary or confidential information of 62.  Protection of private information

City and Contractor; Nondisclosure

2) Contractor fails or refuses to perform or observe any other term, covenant
or condition contained in this Agreement, and such default continues for a period of thirty (30)
days after written notice thereof from City to Contractor.

3)" - Contractor (a) is generally not paying its debts as they become due (b)
files, or consents by answer or otherwise to the filing against it of, a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take
advantage of any bankruptcy, insolvency or other debtors’ relief law of any jurisdiction, (c)
makes an assignment for the benefit of its creditors, (d) consents to the appointment of a
custodian, receiver, trustee or other officer with similar powers of Contractor or of any
substantial part of Contractor’s property or (e) takes action for the purpose of any of the
foregomg
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4) A court or government authority enters an order (a) appointing a ,
custodian, receiver, trustee or other officer with similar powers with respect to Contractor or with
respect to any substantial part of Contractor’s property, (b) constitutirig an order for relief or
approving a petition for relief or reorganization or arrangement or any other petition in
bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or other
debtors’ relief law of any jurisdiction or (c) ordering the dissolution, winding-up or liquidation of -
Contractor.

b. In the event the City identifies a potential unfulfilled contract obligation or a
potential Event of Default it shall provide Contractor written notice with an opportunity to cure
(“Notice of Potential Claim™). The cure duration shall be thirty (30) days from the date of the
Notice of Potential Claim.

c. Following the cure period set forth in the Notice of Potential Claim, the City shall
have the right to exercise its legal and equitable remedies, including, without limitation, the right
to terminate this Agreement, in accordance with Section 26. In addition, City shall have the right
(but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default;
Contractor shall pay to City on derhand all reasonable costs and expenses incurred by City in
effecting such cure, subject to the cap on damages set forth in Section 23.

d. All remedies provided for in this Agreement may be exercised individually or in
combination with any other remedy available hereunder or under applicable laws, rules and
regulations. The exercise of any remedy shall not preclude or in any way be deemed to waive
any other remedy, except as specifically set forth in Section 23.

26. Termination

a. Termination for Cause. In the event Contractor fails to cure as set forth in the
Notice of Potential Claim, City may terminate this Agreement by providing ten (10) days written
notice to Contractor. No new work will be undertaken after the date of written notice of
termination. In the event of such termination, Contractor will be paid for those services Accepted
under this Agreement up to the date of termination. However, City shall have the right to offset
from any amounts due to Contractor under this Agreement all damages, losses, costs or
expenses incurred by City as a result of such Event of Default and any liquidated damages due
from Contractor pursuant to the terms of this Agreement or any other agreement, subject to the
cap on damages set forth in Section 23. Any such offset by City will not constitute a waiver of
any other remedies City may have against Contractor for financial injury or otherwise.

b. Termination for Convenience. City may terminate this Agreement for City's
convenience and without cause at any time. Termination shall be effective thirty (30) days after
the date of the City’s written notice of termination (“Termination Date”). In the event of such
termination, Contractor will be paid for those services Accepted under this Agreement up to the
Termination Date, including Retention, a pro-rated portion for Deliverables in progress, and
expenses incurred by Contractor up to the Termination Date.

c. 'O.bligations upon Termination. Upon termination of this Agreement,
Contractor will submit an invoice to City. Upon approval and payment of this invoice by City,
City shall be under no further obligation to Contractor monetarily or otherwise.

d. Survival. This Section and the following Sections of this Agreement shall
survive termination or expiration of this Agreement:
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12.  Submitting false claims - 28.  Proprietary or confidential
information of City and Contractor;

: Nondisclosure
14.  Taxes ' 30.  Ownership of Results
15.  Payment does not imply acceptance of
work
. : 33.  Audit and Inspection of Records
17.  Responsibility for equipment 53.  Modification of Agreement.
18.  Independent Contractor; Payment of 54. Dispute Resolution; Govemment
Taxes and Other Expenses Claims
19. Insurance 55.  Agreement Made in California;
. Venue
21.  Indemnification 56.  Construction
22.  Incidental and Consequential Damages 57. Entire Agreement
23.  Liability of the Parties _ - 61.  Severability -

62. Protection of private information

Subject to the immediately preceding sentence, upon termination of this Agreement prior to
expiration of the term specified in Section 2, this Agreement shall terminate and be of no further
force or effect. Contractor shall transfer title to City, and deliver in the manner, at the times, and
to the extent, if any, directed by City, any work in progress, completed work, supplies,
equipment, and other materials produced as a part of, or acquired in connection with the
performance of this Agreement, and any completed or partially completed work which, if this
Agreement had been completed would have been required to be furmshed to City. This
subsection shall survive termination of this Agreement.

27.  Conflict of Interest. Through its execution of this Agreement, Contractor acknowledges
that it is familiar with the provision of Section 15.103 of the City’s Charter, Article III, Chapter 2
of City’s Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section
11090 et seq. of the Government Code of the State of California, and certifies that it does not
know of any facts which constitutes a violation of said provisions and agrees “that it will promptly
notify the City if it becomes aware of any such fact during the term of this Agreement.

28.  Proprietary or Confidential Information of City and Contractor; Nondisclosure.

a. Proprietary or Confidential Information of City and Contractor. Contractor
and City understand and agree that, in the performance of the work or services under this
Agreement or in contemplation thereof, Contractor or City may have access to private or
confidential information which may be owned or controlled by City or Contractor and that such
information may contain proprietary or confidential details, the disclosure of which to third
parties may be damaging to City or Contractor. Contractor and City agree that all such
information disclosed by City to Contractor or Contractor to City shall be held in confidence and
used only in performance of the Agreement. Contractor and City shall exercise the same
standard of care to protect such information as a reasonably prudent contractor or City would use
to protect its own proprietary data. The Statement of Work (Appendix A) shall set forth the
protocols and obligations of each party regarding the access, use and protection of protected or
regulated information. Each party agrees to comply with their respective obligations under this
Agreement and applicable law with respect to the security and protection of all such information.

b. Nondisclosure. Subject to the San Francisco Administrative Code §67.24(e) and
to any state open records or freedom of information statutes, and any other applicable laws, the
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Parties agree that they shall treat private or confidential information with the same degree of care
as they treat like information of their own, which they do not wish to disclose to the public. The
obligations of the Parties set forth above, however, shall not apply to information which is:

1) now or hereafter becomes publicly known;

2) - disclosed to the City or Contractor by a third party which the Clty or
Contractor have reason to believe is legally entitled to disclose such information;

3) =~ known to the City or Contractor prior to the commencement of work;

4) developed by the City or Contractor independently of any disclosures
made hereunder;

5) disclosed with the other Party’s prior written consent;

6) disclosed by City or Contractor to a third party without similar restrictions.

29.  Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all
written communications sent by the Parties may be by U.S. mail, e-mail or by fax, and shall be
addressed as follows:

To City: City and County of San Francisco
Office of the Controller
1155 Market Street, 6th Floor
San Francisco, CA 94103
Attn. Lily Conover

To Contractor: Mark Noriega
Accenture LLP
1415 L Street, #700
Sacramento, CA 95814
Email: mark.noriega@accenture.com
Phone: (916) 599-1141

Send copy of written communications to:
General Counsel
Accenture LLP
161 N. Clark St — 23rd Floor;
Chicago IL 60601

Either party may change the address to which notice is to be sent by giving written notice
thereof to the other party. If e-mail notification is used, the sender must specify a Receipt notice.
Any notice of default must be sent by registered mail.

30. Ownership of Results.

a. Definitions. As used in this Section:

(D ' the term “Materials” means work product and other materials,
including without limitation, reports, documents, templates, studies, software programs in
both source code and object code, specifications, business methods, tools, methodologies,
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processes, techniques, solution construction aids, analytical frameworks, algorithms,
know-how, processes, products, documentation, abstracts and summaries thereof;
2 2

2) the term “Deliverables” means Materials that are originated and
. prepared for City by Contractor (either independently or in concert with City or third-
parties) and delivered to City during the course of Contractor’s performance of the
Services under this Agreement, all as may be specified in an SOW. Deliverables will be
comprised of Custom Components and/or Contractor Knowledge Capital;

3 the term “Custom Components” means Materials that are
originally developed by Contractor during the course of its performance of the Services
and supplied as, or as part of, a Deliverable. Custom Components do not include
Contractor Knowledge Capltal and

{0 the term “Contractor Knowledge Capital” means Materials existing
prior to commencement of Contractor’s performance of the relevant Services, or
developed outside the scope of such Services, that are proprietary to Contractor or to
third-parties, and all associated intellectual property rights and any enhancements and
modifications to such Materials, whether or not such enhancements and modifications are
developed as part of the Services.

b. License. After acceptance of a Deliverable by the City, and pending final
payment, Contractor hereby grants to City a revocable, nontransferable, non-exclusive
unpaid right and license to use, copy, modify and prepare derivative works of such
Deliverable for purposes of City’s internal business only. Upon final payment,
Contractor will grant, and hereby does grant, to City a perpetual, irrevocable, -
nontransferable, non-exclusive, fully paid-up, royalty-free right and license to use, copy,
modify, display, prepare derivative works of and otherwise exploit the Deliverables, for
purposes of City’s internal business only. All licenses granted will be subject to any
restrictions applicable to any third-party materials embodied in the Deliverables,
provided however that any. such restrictions are identified in writing by Contractor to the
City upon delivery of the applicable Deliverable. To the extent any Deliverable contains
Contractor Confidential Information, it will be subject to Section 28. All Custom
Components shall be owned by the City and shall be assigned to the City. All other
intellectual property rights in the Deliverables remain in and/or are assigned to
Contractor. ‘

c. Cooperation. The Parties will cooperate with each other to execute such other
documents as may be necessary or appropriate to achieve the objectives of this Section in
order to ensure that the Deliverables are appropriately assigned to the City.

d. Contractor Knowledge Capital. City will have no rights in any Conttactor
Knowledge Capital other than: (a) to use it for purposes of performing City
Responsibilities, or (b) to the extent Contractor Knowledge Capital is incorporated into a
Deliverable, or is necessary for the City’s intended use of the Deliverable under this
Agreement. With respect to materials licensed from (i) Contractor or (ii) third parties City
may use Contractor Knowledge Capital pursuant to terms acceptable to the Contractor or
applicable third-party. Contractor shall provide City a written list of all third-party
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“software used to prepare the Deliverables. Contractor Knowledge Capital is Confidential
Information of Contractor. :

e. Residuals. In no event will Contractor be precluded from developing for itself, or
for others, anything, whether in tangible or non-tangible form, which is competitive w1th
or similar. to, the Deliverables, as long as Contractor does not use any Proprietary or
Confidential Information of the City in such development. In addition, Contractor will be
free to use its general knowledge, skills and experience, and any ideas, concepts, know-
how, and techniques that are acquired or used in the course of providing the Services.
Residuals are limited to information that exists in non-tangible form that is retained in the
unaided memory of Contractor.

31.  Reserved (Works for Hire)
. 32." Warranties

a. Contractor represents and warrants that it is a Diamond level member with Oracle
America, Inc. with a specialization in implementation of PeopleSoft Financial Management and
Supply Chain Management software.

b. Warranty of Performance Specifications; Warranty Services. Contractor
hereby warrants that the System will perform in accordance with the required functionality
defined in Appendix A, SOW. The Warranty Period will commence at System Go Live, as
further defined in Appendix A, SOW. The Warranty Period for each process shall commence at
the first execution of each process as further defined in Appendix A, SOW and shall continue for
a period of ninety (90) days. The cumulative Warranty Period will terminate no later than
twenty—four (24) months after System Go Live.

c. Third Party Software and/or Hardware. Contractor will not be liable for any
services performed by, or software or hardware furnished by any third-party. The contracts with
third party hardware and/or software providers shall be executed by and between the City and
such third-party providers. Contractor does not warrant, and nothing in this Agreement shall be
construed to mean that Contractor provides any warranty with respect to any third-party software
or hardware.

d. Defect. Upon City issuing written notice to Contractor of a Defect under the
applicable Warranty Period, Contractor shall correct the Defect, at no charge to the City, within
thirty (30) days following such notice, unless otherwise agreed by the Parties. The City shall
conduct a root cause analysis before i 1ssumg any notice of Defect.

e. Warranty of Compatibility. Contractor warrants that the System will be
compatlble and will interface with other existing City systems as detailed in Appendix A, SOW.

f. Services Warranty. Except as provided in the foregoing warranties, the Services
and Deliverables will be performed in a good and workmanlike manner in accordance with
industry standards applicable to professional consulting firms such as Contractor.

g. No Implied Warranties. EXCEPT FOR THE EXPRESS WARRANTIES
CONTAINED IN THIS AGREEMENT, CONTRACTOR MAKES NO REPRESENTATIONS,
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, OR USAGE OF TRADE.
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33.  Audit and Inspection of Records. Contractor agrees to maintain and make available to
the City, during regular business hours, accurate books and accounting records relating to its
work under this Agreement. Contractor will permit City to audit, examine and make excerpts
and transcripts from such books and records, and to make audits of all invoices, materials,
payrolls, records or personnel and other data related to all other matters covered by this
Agreement, whether funded in whole or in part under this Agreement. Request for proprietary:
and confidential information unrelated to this Agreement shall be subject to Section
28.Contractor shall maintain such data and records in an accessible location and condition for a
period of not fewer than five years after final payment under this Agreement or until after final
audit has been resolved, whichever is later. The State of California or any federal agency having-
an interest in the subject matter of this Agreement shall have the same rights conferred upon City
by this Section.

City will not use any competitors of Contractor (or any Contractor subcontractor) to conduct
such audits. Upon the request of City, Contractor will promptly identify any such competitors.

34.  Subcontracting. Contractor is prohibited from subcontracting this Agreement or any.
part of it unless such subcontracting is first approved by City in writing. Neither party shall, on
the basis of this Agreement, contract on behalf of or in the name of the other party. An
agreement made in violation of this prov1510n shall confer no rights on any party and shall be
null and void.

35.  Assignment. The Services to be performed by Contractor are personal in character and
neither this Agreement nor any duties or obligations hereunder may be assigned or delegated by
the Contractor unless first approved by City by written instrument executed and approved in the
same manner as this Agreement.

36. Non-Waiver of nghts. The omission by either party at any time to enforce any default
or right reserved to it, or to require performance of any of the terms, covenants, or provisions
hereof by the other party at the time designated shall not be a waiver of any such default or right
to which the party is entitled, nor shall it in any way affect the right of the party to enforce such
provisions thereafter.

37.  Consideration of Criminal History in Hiring and Employment Decisions A

a. Contractor-agrees to comply fully with and be bound by all of the provisions of
Chapter 12T “City Contractor/Subcontractor Consideration of Criminal History in Hiring and
Employment Decisions,” of the San Francisco Administrative Code (Chapter 12T), including the
remedies provided, and implementing regulations, as may be amended from time to time. The
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as
though fully set forth herein. The text of the Chapter 12T is available on the web at
www.sfgov.org/olse/fco. A partial listing of some of Contractor’s obligations under Chapter 12T
is set forth in this Section. Contractor is required to comply with all of the applicable provisions
of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used in this
Section and not defined in this Agreement shall have the meanings assigned to such terms in
Chapter 12T.

b. The requirements of Chapter 12T shall only apply to a Contractor’s or
Subcontractor’s operations to the extent those operations are in furtherance of the performance of
this Agreement, shall apply only to applicants and employees who would be or are performing
work in furtherance of this Agreement, shall apply only when the physical location of the
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employment or prospective employment of an individual is wholly or substantially within the
City of San Francisco, and shall not apply when the application in a particular context would
conflict with federal or state law or with a requirement of a government agency implementing
federal or state law. '

c.  Contractor shall incorporate by reference in all subcontracts the provisions of
Chapter 12T, and shall require all subcontractors to comply with such provisions. Contractor’s
failure to comply with the obligations in this subsection shall constitute a material breach of this
Agreement.

d. Contractor or Subcontractor shall not inquire about, require disclosure of, or if
such information is received base an Adverse Action on an applicant’s or potential applicant for
employment, or employee’s: (1) Arrest not leading to a Conviction, unless the Arrest is
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2)
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction
that has been judicially dismissed, expunged; voided, invalidated, or otherwise rendered
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a.
Conviction that is more than seven years old, from the date of sentencing; or (6) information
pertaining to an offense other than a felony or misdemeanor, such as an infraction.

e. Contractor or Subcontractor shall not inquire about or require applicants, potential
applicants for employment, or employees to disclose on any employment application the facts or
details of any conviction history, unresolved arrest, or any matter identified in subsection 32(d),
above. Contractor or Subcontractor shall not require such disclosure or make such inquiry until
either after the first live interview with the person, or after a conditional offer of employment.

f. . - Contractor or Subcontractor shall state in all solicitations or advertisements for
employees that are reasonably likely to reach persons who are reasonably likely to seek
employment to be performed under this Agreement, that the Contractor or Subcontractor will
consider for employment qualified applicants with criminal h1stor1es in a manner consistent with
the requirements of Chapter 12T.

g. Contractor and Subcontractors shall post the notice prepared by the Office of
Labor Standards Enforcement (OLSE), available on OLSE’s website, in a conspicuous place at
every workplace, job site, or other location under the Contractor or Subcontractor’s control at
which work is being done or will be done in furtherance of the performance of this Agreement.
The notice shall be posted in English, Spanish, Chinese, and any Ianguage spoken. by at least 5%
of the employees at the workplace, job site, or other location at which it is posted.

h. Contractor understands and agrees that if it-fails to comply with the requirements
of Chapter 12T, the City shall have the right to pursue any rights or remedies available under
Chapter 12T, including but not limited to, a penalty of $50 for a second violation and $100 for a
subsequent violation for each employee, applicant or other person as to whom a violation
occurred or continued, termination or suspension in whole or in part of this Agreement.

38.  Local Business Enterprise Utilization; Liquidated Damages

Ca. The LBE Ordinance. Contractor, shall comply with all the requirements of the
Local Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter
14B of the San Francisco Administrative Code as it now exists or as it may be amended in the
future (collectively the “LBE Ordinance”), provided such amendments do not materially increase
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Contractor’s obligations or liabilities, or materially diminish Contractor’s rights, under this
Agreement. Such provisions of the LBE Ordinance are incorporated by reference and made a
part of this Agreement as though fully set forth in this section. Contractor’s willful failure to
comply with any applicable provisions of the LBE Ordinance is a material breach of Contractor’s
obligations under this Agreement and shall entitle City, subject to any applicable notice and cure
provisions set forth in this Agreement, to exercise any of the remedies provided for under this
Agréement, under the LBE Ordinance or otherwise available at law or in equity, which remedies
shall be cumulative unless this Agreement expressly provides that any remedy is exclusive. In
addition, Contractor shall comply fully with all other applicable local, state and federal laws
prohibiting discrimination and requiring equal opportunity in contracting, including
subcontracting.

b. Compliance and Enforcement

_ 1) Enforcement. If Contractor willfully fails to comply with any of the
provisions of the LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or
. the provisions of this Agreement pertaining to LBE participation, Contractor shall be liable for

liquidated damages in an amount equal to Contractor’s net profit on this Agreement, or 10% of
the total amount of this Agreement, or $1,000, whichever is greatest. The Director of the City’s
Contracts Monitoring Division or any other public official authorized to enforce the LBE
Ordinance (separately and collectively, the “Director of CMD™) may also impose other sanctions
against Contractor authorized in the LBE Ordinance, including declaring the Contractor to be
irresponsible and ineligible to contract with the City for a period of up to five years or revocation
of the Contractor’s LBE certification. The Director of CMD will determine the sanctions to be
imposed, including the amount of liquidated damages, after investigation pursuant to
Admiinistrative Code §14B.17. By entering into this Agreement, Contractor acknowledges and
agrees that any liquidated damages assessed by the Director of the CMD shall be payable to City
upon demand. Contractor further acknowledges and agrees that any liquidated damages assessed
may be withheld from any monies due to Contractor on any contract with City. Contractor
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a
period of three years following termination or expiration of this Agreement, and shall make such
records available for audit and inspection by the Director of CMD or the Controller upon request.

2) Subcontracting Goals. The LBE subcontracting participation goal for
this contract is five percent (5%). Contractor shall fulfill the subcontracting commitment made
in its bid or proposal. Each invoice submitted to City for payment shall include the information
required in the CMD Progress Payment Form and the CMD Payment Affidavit. Failure to
provide the CMD Progress Payment Form and the CMD Payment Affidavit with each invoice
submitted by Contractor shall entitle City to withhold 20% of the amount of that invoice until the
CMD Payment Form and the CMD Subcontractor Payment Affidavit are provided by Contractor.
Contractor shall not participate in any back contracting to the Contractor or lower-tier
subcontractors, as defined in the LBE Ordinance, for any purpose inconsistent with the
provisions of the LBE Ordinance, its implementing rules and regulations, or this Section.

3) Subcontract Language Requirements. Contractor shall incorporate the
LBE Ordinance into each subcontract made in the fulfillment of Contractor’s obligations under
this Agreement and require each subcontractor to agree and comply with provisions of the
ordinance applicable to subcontractors. Contractor shall include in all subcontracts with LBEs
made in fulfillment of Contractor’s obligations under this Agreement, a provision requiring
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Contractor to compensate any LBE subcontractor for damages for breach of contract or
liquidated damages equal to 5% of the subcontract amount, whichever is greater, if Contractor
does not fulfill its commitment to use the LBE subcontractor as specified in the bid or proposal,
unless Contractor received advance approval from the Director of CMD and contract awarding
authority to substitute subcontractors or to otherwise modify the commitments in the bid or
proposal. Such provisions shall also state that it is enforceable in a court of competent
jurisdiction. Subcontracts shall require the subcontractor to maintain records necessary for
monitoring its compliance with the LBE Ordinance for.a period of three years following
termination of this contract and to make such records available for audit and inspection by the
Director of CMD or the Controller upon request. 4

4 Payment of Subcontractors. Contractor shall pay its subcontractors
within three working days after receiving payment from the City unless Contractor notifies the
Director of CMD in writing within ten working days prior to receiving payment from the City
that there is a bona fide dispute between Contractor and its subcontractor and the Director waives
the three-day payment requirement, in which case Contractor may withhold the disputed amount
but shall pay the undisputed amount. Contractor further agrees, within ten working days
following receipt of payment from the City, to file the CMD Payment Affidavit with the
Controller, under penalty of perjury, that the Contractor has paid all subcontractors. The
affidavit shall provide the names and addresses of all subcontractors and the amount paid to
each. Failure to provide such affidavit may subject Contractor to enforcement procedure under
Administrative Code §14B.17.

39. N ondiscriminaﬁon; Penalties

a. Contractor Shall Not Discriminate. In the performance of this Agreement,
Contractor agrees not to discriminate against any employee, City and County employee working
with such contractor or subcontractor, applicant for employment with such contractor or
subcontractor, or against any person seeking accommodations, advantages, facilities, privileges,
services, or membership in all business, social, or other establishments or organizations, on the
basis of the fact or perception of a person’s race, color, creed, religion, national origin, ancestry,
age, height, weight, sex, sexual orientation, gender identity, domestic partner status, marital
- status, disability or Acquired Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or -
association with members of such protected classes, or in retaliation for opposition to
discrimination against such classes.

b. Subcontracts. Contractor shall incorporate by reference in all subcontracts the
provisions of §§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code
(copies of which are available from Purchasing) and shall require all subcontractors to.comply
with such provisions. Contractor’s failure to comply with the obligations in this subsection shall
constitute a material breach of this Agreement.

c. Nondiscrimination in Benefits. Contractor does not as of the date of this
Agreement and will not during the term of this Agreement, in any of its operations in San
Francisco, on real property owned by San Francisco, or where work is being performed for the
- City elsewhere in the United States, discriminate in the provision of bereavement leave, family
medical leave, health benefits, membership or membership discounts, moving expenses, pension
and retirement benefits or travel benefits, as well as any benefits other than the benefits specified
above, between employees with domestic partners and employees with spouses, and/or between

Attachment IX ~ P-500 System Integrator Services - RFP#CON2014-18
P-500 (4-15) ! Page 26 of 38 July 1,2015



the domestic partners and spouses of such employees, where the domestic partnership has been
registered with a governmental entity pursuant to state or local law authorizing such registration,
subject to the conditions set forth in §12B.2(b) of the San Francisco Administrative Code.

d. Condition to Contract. As a condition to this Agreement, Contractor shall
execute the “Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form
(Form CMD-12B-101) with supporting documentation and secure the approval of the form by
the San Francisco Contracts Monitoring Division (formerly ‘Human Rights Commission’).

e. Incorporation of Administrative Code Provisions by Reference. The
provisions of Chaptérs 12B and 12C of the San Francisco Administrative Code are incorporated -
in this Section by reference and made a part of this Agreement as though fully set forth herein.
Contractor shall comply fully with and be bound by all of the provisions that apply to this
Agreement under such Chapters, including but not limited to the remedies provided in such
Chapters. Without limiting the foregoing, Contractor understands that pursuant to §§12B.2(h)
and 12C.3(g) of the San Francisco Administrative Code, a penalty of $50 for each person for

“each calendar day during which such person was discriminated against in violation of the
provisions of this Agreement may be assessed agamst Contractor and/or deducted from any
payments due Contractor.

40.  MacBride Principles—Northern Ireland. Pursuant to San Francisco Administrative
Code §12F.5, the City and County of San Francisco urges companies doing business in Northern
Ireland to move towards resolving employment inéquities, and encourages such companies to
abide by the MacBride Principles. The City and County of San Francisco urges San Francisco
companies to do business with corporations that abide by the MacBride Principles. By signing
below, the person executing this agreement on behalf of Contractor acknowledges and agrees
that he or she has read and understood this section.

41.  Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San
Francisco Environment Code, the City and County of San Francisco urges contractors not to
import, purchase, obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood
product, virgin redwood or virgin redwood wood product.

42.  Drug-Free Workplace Policy. Contractor acknowledges that pursuant to the Federal
Drug-Free Workplace Act of 1989, the unlawful manufacture, distribution, dispensation,
possession, or use of a controlled substance is prohibited on City premises. Contractor agrees
that any violation of this prohibition by Contractor, its employees, agents or assigns will be
deemed a material breach of this Agreement .

43.  Resource Conservation. Chapter 5 of the San Francisco Environment Code (“Resource
Conservation”) is incorporated herein by reference. Failure by Contractor to comply with any of
the applicable requirements of Chapter 5 will be deemed a miaterial breach of contract.

44.  Compliance with Americans with Disabilities Act. Contractor shall provide the
Services in a manner that complies with the Americans with Disabilities Act (ADA), including
but not limited to Title II's program access requirements, and all other appllcable federal, state
and local disability rights legislation.

45. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(¢),
contracts, contractors’ bids, responses to solicitations and all other records of communications
between City and persons or firms seeking contracts, shall be open to inspection immediately
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after a contract has been awarded. Nothing in this provision requires the disclosure of a private
person or organization’s net worth or other proprietary financial data submitted for qualification "
for a contract or other benefit until and unless that person or organization is awarded the contract
or benefit. Information provided which is covered by this paragraph will be made available to
the public upon request.

46. -Public Access to Meetings and Records. If the Contractor receives a cumulative total
per year of at least $250,000 in City funds or City-administered funds and is a non-profit
organization as defined in Chapter 12L of the San Francisco Administrative Code, Contractor
shall comply with and be bound by all the applicable provisions of that Chapter. By executing
this Agreement, the Contractor agrees to open its meetings and records to the public in the
manner set forth in §§121.4 and 12L.5 of the Administrative Code. Contractor further agrees to
make-good faith efforts to promote community membership on its Board of Directors in the
manner set forth in §12L.6 of the Administrative Code. The Contractor acknowledges that its
material failure to comply with any of the provisions of this paragraph shall constitute a material
breach of this Agreement. The Contractor further acknowledges that such material breach of the
.Agreement shall be grounds for the City to terminate and/or not renew the Agreement, partially
or in 1ts entirety.

47. leltatlons on Contributions. Through execution of this Agreement, Contractor
acknowledges that it is familiar with section 1.126 of the City’s Campaign and Governmental
Conduct Code, which prohlblts any person who contracts with the City for the rendition of
personal services, for the furnishing of any material, supplies or equipment, for the sale or lease -
of any land or building, or for a grant, loan or loan guarantee, from making any campaign
contribution to (1) an individual holding a City elective office if the contract must be approved
by the individual, a board on which that individual serves, or the board of a state agency on
which an appointee of that individual serves, (2) a candidate for the office held by such
individual, or (3) a committee controlled by such individual, at any time from the
commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six months after the date the contract is approved. Contractor
acknowledges that the foregoing restriction applies only if the contract or a combination or series
of contracts approved by the same individual or board in a fiscal year have a total anticipated or
actual value of $50,000 or more. Contractor further acknowledges that the prohibition on
contributions applies to each prospective party to the contract; each member of Contractor’s
board of directors; Contractor’s chairperson, chief executive officer, chief financial officer and
chief operating officer; any person with an ownership interest of more than 20 percent in
Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform
each of the persons described in the preceding sentence of the prohibitions contained in Section
1.126. Contractor further agrees to provide to City the names of each person, entity or
committee described above.

48. Requiring Minimum Compeﬁsation’for Covered Employees

a. Contractor agrees to comply fully with and be bound by all of the prov1s1ons of
the Minimum Compensatlon Ordinance (MCO), as set forth in San Francisco Administrative
Code Chapter 12P (Chapter 12P), including the remedies provided, and implementing guidelines
and rules. The provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein
by reference and made a part of this Agreement as though fully set forth. The text of the MCO is

Attachment IX — P-500 System Integrator Services - RFP#CON2014-18
P-500 (4-15) Page 28 of 38 July 1, 2015



available on the web at www.sfgov.org/olse/mco. A partial listing of some of Contractor's
obligations under the MCO is set forth in this Section. Contractor is required to comply with all
the provisions of the MCO, irrespective of the listing of obligations in this Section.

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly
gross cornpensa‘uon wage rate and to provide minimum compensated and uncompensated time
off. The minimum wage rate may change from year to year and Contractor is obligated to keep
informed of the then-current requirements. Any subcontract entered into by Contractor shall
require the subcontractor to comply with the requirements of the MCO and shall contain
contractual obligations substantially the same as those set forth in this Section. It is Contractor’s
obligation to ensure that any subcontractors of any tier under this Agreement comply with the
requirements of the MCO. If any subcontractor under this Agreement fails to comply, City may
pursue any of the remedies set forth in this Section against Contractor.

c. . Contractor shall not take adverse action or otherwise discriminate against an
employee or other person for the exercise or attempted exercise of rights under the MCO. Such
- actions, if taken within 90 days of the exercise or attempted exercise of stich rights, will be
rebuttably presumed to be retaliation prohibited by the MCO.

d. Contractor shall maintain employee and payroll records as required by the MCO.
If Contractor fails to do so, it shall be presumed that the Contractor pald no more than the
minimum wage required under State law.

e. The City is authorized to inspect Contractor’s job sites and conduct interviews
with employees and conduct audits of Contractor

f. Contractor's commitment to provide the Minimum Compensation is a material
element of the City's consideration for this Agreement. The City in its sole discretion shall
determine whether such a breach has occurred. The City and the public will suffer actual
damage that will be impractical or extremely difficult to determine if the Contractor fails to
comply with these requirements. Contractor agrees that the sums set forth in Section 12P.6.1 of
the MCO as liquidated damages are not a penalty, but are reasonable estimates of the loss that
the City and the public will incur for Contractor's noncompliance. The procedures governing the
assessment of liquidated damages shall be those set forth in Section 12P.6.2 of Chapter 12P.

g. Contractor understands and agrees that if it fails to comply with the requirements
- of the MCO, the City shall have the right to pursue any rights or remedies available under
Chapter 12P (including liquidated damages), under the terms of the contract, and under
applicable law. If, within 30 days after receiving written notice of a breach of this Agreement
for violating the MCO, Contractor fails to cure such breach or, if such breach cannot reasonably
be cured within such period of 30 days, Contractor fails to commence efforts to cure within such
period, or thereafter fails diligently to pursue such cure to completion, the City shall have the
right to pursue any rights or remedies available under applicable law, including those set forth in
Section 12P.6(c) of Chapter 12P. Each of these remedies shall be exercisable individually or in

* combination with any other rights or remedies available to the City.

h. Contractor represents and warrants that it is not an entity that was set up, or is
being used, for the purpose of evading the intent of the MCO.

i. If Contractor is exempt from the MCO when this Agreement is executed because
the cumulative amount of agreements with this department for the fiscal year is less than
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$25,000, but Contractor later enters into an agreement or agreements that cause contractor to

- exceed that amount in a fiscal year, Contractor shall thereafter be required to comply with the
MCO under this Agreement. This obligation arises on the effective date of the agreement that
causes the cumulative amount of agreements between the Contractor and this department to
exceed $25,000 in the fiscal year.

49. - Requiring Health Benefits for Covered Employees

Contractor agrees to comply fully with and be bound by all of the provisions of the
Health Care Accountability Ordinance (HCAO), as set forth in San Francisco Administrative
Code Chapter 12Q, including the remedies provided, and implementing regulations, as the same
may be amended from time to time. The provisions of section 12Q.5.1 of Chapter 12Q are
incorporated by reference and made a part of this Agreement as though fully set forth herein.
The text of the HCAO is available on the web at www.sfgov.org/olse. Capitalized terms used in
this Séction and not defined in this Agreement shall have the meanings assigned to such terms in
Chapter 12Q.

a. For each Covered Employee, Contractor shall provide the appropriate health
benefit set forth in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan
option, such health plan shall meet the minimum standards set forth by the San Francisco Health
Commission.

b. Notwithstanding the above, if the Contractor is a smalli business as defined in
Section 12Q.3(e) of the HCAQO, it shall have no obligation to comply with part (a) above.

c. Contractor’s failure to comply with the HCAO shall constitute a material breach
of this agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days
after receiving City’s writtén notice of a breach of this Agreement for violating the HCAO,
Contractor fails to cure such breach or, if such breach cannot reasonably be cured within such
period of 30 days, Contractor fails to commence efforts to cure within such period, or thereafter
fails diligently to pursue such cure to completion, City shall have the right to pursue the remedies
set forth in 12Q.5.1'and 12Q.5(f)(1-6). Each of these remedies shall be exercisable 1nd1v1dually
or in combination with any other rights or remedies available to City.

d. . Any Subcontract entered into by Contractor shall require the Subcontractor to
comply with the requirements of the HCAO and shall contain contractual obligations
substantially the same as those set forth in this Section. Contractor shall notify City’s Office of
Contract Administration when it enters into such a Subcontract and shall certify to the Office of
Contract Administration that it has notified the Subcontractor of the obligations under the HCAO
and has imposed the requirements of the HCAO on Subcontractor through the Subcontract. Each
Contractor shall be responsible for its Subcontractors’ compliance with this Chapter. If a
Subcontractor fails to comply, the City may pursue the remedies set forth in this Section against
Contractor based on the Subcontractor’s failure to comply, provided that City has first provided
Contractor with notice and an opportunity to obtain a cure of the violation.

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate
against any employee for notifying City with regard to Contractor’s noncompliance or
- anticipated noncompliance with the requirements of the HCAO, for opposing any practice
proscribed by the HCAO, for participating in proceedings related to the HCAO, or for seeking to
assert or enforce any rights under the HCAO by any lawful means.
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f. Contractor represents and warrants that it is not an entity that was set up, or is
being used, for the purpose of evading the intent of the HCAO.

g. Contractor shall maintain employee and payroll records in compliance with the
California Labor Code and Industrial Welfare Commission orders, including the number of hours
each employee has worked on the City Contract.

h. Contractor shall keep itself informed of the current requirements of the HCAO.

i. Contractor shall provide reports to the City in accordance with any reporting
standards promulgated by the City under the HCAO, including reports on Subcontractors and
Subtenants, as applicable.

j. Contractor shall provide City with access to records pertaining to compliance with
HCAO after receiving a written request from City to do so and being provided at least ten
business days to respond. :

k. Contractor shall allow City to inspect Contractor’s job sites and have access to
Contractor’s employees in order to monitor and determine compliance with HCAO.

1. City may conduct random audits of Contractor to ascertain its compliance with
HCAO. Contractor agrees to cooperate with City when it conducts such audits.

m. If Contractor is exempt from the HCAO when this Agreement is executed because
its amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an
agreement or agreements that cause Contractor’s aggregate amount of all agreements with City
to reach $75,000, all the agreements shall be thereafter subject to the HCAO. This obligation
arises on the effective date of the agreement that causes the cumulative amount of agreements
between Contractor and the City to be equal to or greater than $75,000 in the fiscal year.

50.  First Source Hiring Program
a. Incorporation of Administrative Code Provisions by Reference.

' The provisions of Chapter 83 of the San Francisco Administrative Code are
incorporated in this Section by reference and made a part of this Agreement as though fully set
forth herein. Contractor shall comply fully with, and be bound by, all of the provisions that
apply to this Agreement under such Chapter, including but not limited to the remedies provided
therein. Capitalized terms used in this Section and not defined in this Agreement shall have the
meanings assigned to such terms in Chapter §3.

b.  First Source Hiring Agreement.

As an essential term of, and consideration for, any contract or property contract
with the City, not exempted by the FSHA, the Contractor shall enter into a first source hiring
agreement ("agreement") with the City, on or before the effective date of the contract or property
contract. Contractors shall also enter into an agreement with the City for any other work that it
performs in the City. Such agreement shall:

1) Set appropriate hiring and retention goals for entry level positions. The
employer shall agree to achieve these hiring and retention goals, or, if unable to achieve these
goals, to establish good faith efforts as to its attempts to do so, as set forth in the agreement. The
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agreement shall take into consideration the employer's participation in existing job training,
referral and/or brokerage programs. Within the discretion of the FSHA, subject to appropriate
modifications, participation in such programs maybe certified as meeting the requirements of this
Chapter. Failure either to achieve the specified goal, or to establish good faith efforts will
constitute noncompliance and will subject the employer to the provisions-of Section 83.10 of this
Chapter.

2) Set first source interviewing, recruitment and hiring requirements, which
will provide the San Francisco Workforce Development System with the first opportunity to
provide qualified economically disadvantaged individuals for consideration for employment for
entry level positions. Employers shall consider all applications of qualified economically
disadvantaged individuals referred by the System for employment; provided however, if the
employer utilizes nondiscriminatory screening criteria, the employer shall have the sole -
discretion to interview and/or hire individuals referred or certified by the San Francisco
Workforce Development System as being qualified economically disadvantaged individuals. The
duration of the first source interviewing requirement shall be determined by the FSHA and shall
be set forth in each agreement, but shall not exceed 10 days. During that period, the employer
may publicize the entry level positions in accordance with the agreement. A need for urgent or
temporary hires must be evaluated, and appropriate provisions for such a situation must be made
in the agreement.

. 3) Set appropriate requirements for providing notification of available entry
level positions to the San Francisco Workforce Development System so that the System may
train and refer an adequate pool of qualified economically disadvantaged individuals to
participating employers. Notification should include such information as employment needs by
occupational title, skills,-and/or experience required, the hours required, wage scale and duration
of employment, identification of entry level and training positions, identification of English
language proficiency requirements, or absence thereof, and the projected schedule and
procedures for hiring for each occupation. Employers should provide both long-term job need
projections and notice before initiating the interviewing and hiring process. These notification
requirements will take into consideration any need to protect the employer's proprietary
information. :

4) Set appropriate record keeping and monitoring requirements. The First
Source Hiring Administration shall develop easy-to-use forms and record keeping requirements
for documenting compliance with the agreement. To the greatest extent possible, these
requirements shall utilize the employer's existing record keeping systems, be nonduplicative, and
facilitate a coordinated flow of information and referrals. :

5) Establish guidelines for employer good faith efforts to comply with the
first source hiring requirements of this Chapter. The FSHA will work with City departments to
develop employer good faith effort requirements appropriate to the types of contracts and
property contracts handled by each department. Employers shall appoint a liaison for dealing
with the development and implementation of the employer's agreement. In the event that the
FSHA finds that the employer under a City contract or property contract has taken actions
primarily for the purpose of circumventing the requirements of this Chapter, that employer shall
be subject to the sanctions set forth in Section 83.10 of this Chapter.

6) Set the term of the requirements.
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7 Set appropriate enforcement and sanctioning standards consistent with this
Chapter. '

: 8) = Set forth the City's obligations to develop training programs, job applicént
referrals, technical assistance, and information systems that assist the employer in complying
with this Chapter.

. 9) Require the developer to include notice of the requirements of this Chapter
in leases, subleases, and other occupancy contracts.

c. - Hiring Decisions

Contractor shall make the final determination of whether an Economically
Disadvantaged Individual referred by the System is "qualified" for the position.

d. Exceptions

Upon application by Employer, the First Source Hiring Administration may grant
an exception to any or all of the requirements of Chapter 83 in any situation where it concludes
that compliance with this Chapter would cause economic hardship.

e. Liquidated Damages.
Contractor agrees:
1) To be liable to the City for hqu1dated damages as prov1ded in this section;

2) To be subject to the procedures governing enforcement of breaches of
contracts based on violations of contract prov151ons required by this Chapter as set forth in this
section;

3) That the contractor's commitment to comply with this Chapter is a
material element of the City's consideration for this contract; that the failure of the contractor to
comply with the contract provisions required by this Chapter will cause harm to the City and the
public which is significant and substantial but extremely difficult to quantify; that the harm to the
City includes not only the financial cost of funding public assistance programs but also.the
insidious but impossible to quantify harm that this community and its families suffer as a result
of unemployment; and that the assessment of liquidated damages of up to $5,000 for every notice
of a new hire for an entry level position improperly withheld by the contractor from the first-
source hiring process, as determined by the FSHA during its first investigation of a contractor,
does not exceed a fair estimate of the financial and other damages that the City suffers as a result
of the contractor's failure to comply with its first source referral contractual obligations.

4) That the continued failure by a contractor to comply with its first source
referral contractual obligations will cause further significant and substantial harm to the City and
- the public, and that a second assessment of liquidated damages of up to $10,000 for each entry
level position improperly withheld from the FSHA, from the time of the conclusion of the first
investigation forward, does not exceed the financial and other damages that the City suffers as a
result of the contractor's continued failure to comply with its first source referral contractual
obligations;

5) That in addltlon to the cost of investigating alleged violations under this
Section, the computation of liquidated damages for purposes of this section is based on the
following data:
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(a) The average length of stay on public assistance in San Francisco's
County Adult Assistance Program is approximately 41 months at an average monthly grant of
$348 per month, totaling approximately $14,379; and

(b)  In 2004, the retention rate of adults placed in employment
programs funded under the Workforce Investment Act for at least the first six months of
employment was 84.4%. Since qualified individuals under the First Source program face far
- fewer barriers to employment than their counterparts in programs funded by the Workforce
Investment Act, it is reasonable to conclude that the average length of employment for an
individual whom the First Source Program refers to an employer and who is hired in an entry
level position is at least one year; :

Therefore, liquidated damages that total $5,000 for first violations and
$10,000 for subsequent violations as determined by FSHA constitute a fair, reasonable, and
conservative attempt to quantify the harm caused to the City by the failure of a contractor to

comply with its first source referral contractual obligations.

6) That the failure of contractors to comply with this Chapter, except-
property contractors, may be subject to the debarment and monetary penalties set forth in
Sections 6.80 et seq. of the San Francisco Administrative Code, as well as any other remedies
available under the contract or at law; and

Violation of the requirements of Chapter 83 is subject to an assessment of
liquidated damages in the amount of $5,000 for every new hire for an Entry Level Position
improperly withheld from the first source hiring process. The assessment of liquidated damages
and the evaluation of any defenses or mitigating factors shall be made by the FSHA.

f. Subcontracts.

Any subcontract entered into by Contractor shall require the subcontractor to
comply with the requirements of Chapter 83 and-shall contain contractual obligations
substantially the same as those set forth in this Section.

51.  Prohibition on Political Activity with City Funds. In accordance w1th San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to
influence any political campaign for a candidate or for a ballot measure (collectively, “Political
Activity”) in the performance of the services provided under this Agreement. Contractor agrees
to comply with San Francisco Administrative Code Chapter 12.G and any implementing rules
and regulations promulgated by the City’s Controller. The terms and provisions of Chapter 12.G
are incorporated herein by this reference. In'the event Contractor violates the provisions of this
section, the City may, in addition to any other rights or remedies available hereunder, (i)
terminate this Agreement, and (ii) prohibit Contractor from bidding on or receiving any new City
contract for a period of two (2) years. The Controller will not consider Contractor’s use of profit
as a violation of this section.

52.  Preservative-treated Wood Containing Arsenic. Contractor may not purchase
preservatlve—treated wood products containing arsenic in the performance of this Agreement
unless an exemption from the requirements of Chapter. 13 of the San Francisco Environment
Code is obtained from the Department of the Environment under Section 1304 of the Code. The
term “preservative-treated wood containing arsenic” shall mean wood treated with a preservative
that contains arsenic, elemental arsenic, or an arsenic copper combination, including, but not
limited to, chromated copper arsenate preservative, ammoniacal copper zinc arsenate
preservative, or ammoniacal copper arsenate preservative. Contractor may purchase
preservative-treated Wood products on the list of environmentally preferable alternatives
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prepared and adopted by the Department of the Environment. This provision does not preclude
Contractor from purchasing preservative-treated wood containing arsenic for saltwater
immersion. The term “saltwater immersion” shall mean a pressure-treated wood that is used for
construction purposes or facilities that are partially or totally immersed in saltwater.

53. . Modification of Agreement. This Agreement may not be modified, nor may compliance
with any of its terms be waived, except by written instrument executed and approved in the same
manner as this Agreement. Contractor shall cooperate with Department to submit to the Director
of CMD any amendment, modification, supplement or change order that would result in a
cumulative increase of the or1gmal amount of this Agreement by more than 20% (CMD Contract
Modlficatlon Form).

54, Dispute Resolution; Government Code Claims.

a.  Dispute Resolution. City and Contractor agree to exercise their reasonable
efforts, and to negotiate in good faith, to resolve amicably any dispute that may arise concerning
the performance by either party of their obligations under this Agreement. If City's and
Contractor's Project Directors cannot resolve disputes through such negotiations, then the Parties
will escalate the dispute to their respective executives, who are at a higher management level
than the Project Directors, and who shall have authority to settle the controversy.

(D Either City or Contractor may give the other party written notice of any
dispute not resolved by good faith negotiations between the Parties' respective Project Directors.
Within 15 days after delivery of the notice, the receiving party shall submit to the other a written
response. The receiving party’s notice and response shall include: (a) a statement of that party's
position; (b) a summary of arguments supporting that position; and (c) the name and title of the

"executive who will represent that party, along with the name of any other person who will
accompany the executive to the meeting between the executives. Within 15 days of receipt of
the response, the initiating party shall provide the same information to the responding party.

2) Within 45 days after delivery of the initial notice, the executives of both
Parties shall meet at a mutually acceptable time and place, and thereafter as often as they
reasonably deem necessary, to attempt to resolve the dispute. All reasonable requests for
information made by one party to the other will be honored. To the extent permitted by law, all
-negotiations pursuant to this clause are confidential and shall be treated as inadmissible
compromise and settlement negotiations for purposes of applicable rules of evidence.

3) If the executives cannot resolve the dispute to the satisfaction of both
Parties, then, pursuant to San Francisco Administrative Code Section 21.35, Contractor may
submit to the Contracting Officer a written request for administrative review and documentation
of the Contractor's claims. Upon such request, the Contracting Officer shall promptly issue an
administrative decision in writing, stating the reasons for the action takén and informing the
Contractor of its right to judicial review. If agreed by both Parties in writing, disputes may be
resolved by a mutually agreed-upon alternative dispute resolution process. If the Parties do not
mutually agree to an alternative dispute resolution process such as mediation or non-binding
arbitration, or mutually select a mediator or arbitrator for the dispute, or such efforts do not
resolve the dispute, then either Party may pursue any remedy available under California law.
The status of any dispute or controversy notwithstanding, Contractor shall proceed diligently
with the performance of its obligations under this Agreement in accordance with the Agreement
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and the written directions of the City. Neither Party will be entitled to legal fees or costs for
matters resolved under this section.

b. Government Code Claims. No suit for money or damages may be brought
against the City until a written claim therefore has been presented to and rejected by the City in
conformity with the provisions of San Francisco Administrative Code Chapter 10 and California
~ Government Code Section 900, et seq. Nothing set forth in this Agreement shall operate to toll,
waive or excuse Contractor's compliance with the Government Code Claim requirements set
forth in Administrative Code Chapter 10 and Government Code Section 900, et seq.

55. Agreement Made in California; Venue. The formation, interpretation and-performance
of this Agreement shall be governed by the laws of the State of California. Venue for all
litigation relative to the formation, interpretation and performance of this Agreement shall be in
San Francisco. :

56.  Construction. All paragraph captions are for reference only and shall not be considered
in construing this Agreement.

57.  Entire Agreement and Order of Precedence. This Agreement sets forth the entire
Agreement between the Parties, and supersedes all other oral or written provisions. This
Agreement may be modified only as provided in Section 53, “Modification of Agreement.” In
the event of a conflict or ambiguity between the terms of this Agreement and the SOW, this
Agreement shall prevail.

58.  Compliance with Laws. Contractor shall keep itself fully informed of the City’s
Charter, codes, ordinances and regulatlons of the City and of all state, and federal laws in any
manner affecting the performance of this Agreement, and must at all times comply with such
local codes, ordinances, and regulations and all applicable laws as they may be amended from
time to time. The City shall comply with all laws that it is subject to in connection with this
Agreement.

59. Services Provided by Attorneys. Any services under this Agreement to be provided bya
law firm or attorney must be reviewed and approved in writing in advance by the City Attorney.
No invoices for services provided by law firms or attorneys, including, without limitation, as
subcontractors of Contractor, will be paid unless the provider received advance written approval
from the City Attorney.

60.  Reserved (Supervision of Minors).

61.  Severability. Should the application of any provision of this Agreement to any particular
facts or circumstances be found by a court of competent jurisdiction to be invalid or
unenforceable, then (a) the validity of other provisions of this Agreement shall not be affected or .
impaired thereby, and (b) such provision shall be enforced to the maximum extent possible so as
to effect the intent of the Parties and shall be reformed without further action by the Parties to the
extent necessary to make such provision valid and enforceable.

62.  Protection of Private Information. Contractor has read and agrees to the terms set forth
in San Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private Information,”
and 12M.3, “Enforcement” of Administrative Code Chapter 12M, “Protection of Private
Information,” which are incorporated herein as if fully set forth. Contractor agrees that any.
failure of Contractor to comply with the requirements of Section 12M.2 of this Chapter shall be a
material breach of the Contract. In such an event, in addition to any other remedies available to
it under equity or.law, the City may terminate the Contract, bring a false claim action against the
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Contractor pursuant to Chapter 6 or Chapter 21 of the Administrative Code, or debar the
Contractor. " .

63.  Food Service Waste Reduction Requirements. Contractor agrees to comply fully with
and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, as set
forth in San Francisco Environment Code Chapter 16, including the remedies provided, and
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by
reference and made a part of this Agreement as though fully set forth. This provision is a
material term of this Agreement. By entering into this Agreement, Contractor agrees that if it
breaches this provision, City will suffer actual damages that will be impractical or extremely
difficult to determine; further, Contractor agrees that the sum of one hundred dollars ($100)
liquidated damages for the first breach, two hundred dollars ($200) liquidated damages for the
second breach in the same year, and five hundred dollars ($500) liquidated damages for
subsequent breaches in the same year is reasonable estimate of the damage that City will incur
based on the violation, established in light of the circumstances existing at the time this
Agreement was made. Such amount shall not be considered a penalty, but rather agreed
monetary damages sustained by City because of Contractor’s failure to comply with this
provision. ' : '

64. Reserved (Slavery Era Disclosure)

65.  Cooperative Drafting. This Agreement has been drafted through a cooperative effort of
both Parties, and both Parties have had an opportunity to have the Agreement reviewed and .
revised by legal counsel. No party shall be considered the drafter of this Agreement, and no
presumption or rule that an ambiguity shall be construed against the party drafting the clause
shall apply to the interpretation or enforcement of this Agreement.

66.  Force Majeure. Contractor shall be entitled to a noncompensable time extension and
liquidated damages shall not apply to delays caused by circumstances beyond Contractor’s
reasonable control, including without limitation, disease, war, terrorism or the public enemy, riot,
civil commotion or sabotage, expropriation, condemnation of facilities, changes in law, national -
or state emergencies or other governmental action, strikes, lockouts, work stoppages or other
“such labor difficulties, floods, droughts or other severe weather, fires, explosions or other
catastrophes, or accidents causing damage to or destruction, in whole or in part, of the equipment
or property necessary to perform the Services.

67. Authority to Contract. Each party hereby warrants to the other that it is authorized to
enter into this Agreement and that its performance thereof will not conflict with any other
agreement. '
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day first
mentjoned above.

cITY | CONTRACTOR

Recommended by: | Accenture LLP

By signing this Agreement, I certify that I

Todd Rydstfom ‘ comply with the requirements of the
Deputy Controller ‘Minimum Compensation Ordinance, which
Office of the Controller entitle Covered Employees to certain

minimum hourly wages and compensated and
: uncompensated time off.
Approved as to Form: »
I have read and understood paragraph 40, the
Dennis J. Herrera City’s statement urging companies doing
City Attorney business in Northern Ireland to move towards
' resolving employment inequities,
encouraging compliance with the MacBride
Principles, and urging San Francisco

By: companies to do business with corporations
Louise S. Simpson that abide by the MacBride Principles.
Deputy City Attorney

Approved:

Jens C. Egerland
Managing Director, Accenture LLP

Jaci Fong ' City vendor number; 73480

Director of the Office of Contract
Administration, and

Purchaser
‘Appendices
A:  Services to be provided by Contractor (“Statement of Work™)
B: Calculation of Charges
C: Insurance Waiver
D: AESG Asset License Agreement
E:  Business Associate Agreement -
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STATEMENT OF WORK

Appendix A to Financial System Project Agreement

July 1, 2015

This Statement of Work (SOW) is incorporated into and made a part of the Financial System Project
Agreement between Accenture LLP (“Accenture”) and City and County of San Francisco
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Appendix A — Staterhent of Work

1.0 Summary of Scope of Services

This Statement of Work (SOW) outlines the scope of Accenture’s servicés to perform the Business
Process Analysis, Plan, Analyze, Design, Build, Test, Deploy, and Post Go-Live phases of the Project
(Work or Services) and the mutual agreement of the parties’ respective responsibilities for the Project.

11  Functional Scope

The System will be developed to meet the requirements in the System Functional and Technical
Requirements matrix (Program Specifications) as detailed in the Functional Requirements and Technical
Requirements documents from Accenture’s Request for Proposals (RFP) response. The System refers to
both the transactional / operational and business intelligence (B!) / reporting aspects of the PeopleSoft
and QOracle Bl Software being implemented. The City will validate the Requirements during the
Plan/Analyze phase as described below. Both parties agree that any changes to Requirements will be
assessed and documented with a Change Request which specifies any impact to the project in terms of
change in schedule, effort, and/or price.

1.2 Scope and Implementation
e Application Scope: ‘
o PeopleSoft Finance/Procurement v9.2, Oracle Bl
o Implementation: July 1, 2015 — June 30, 2017
o Post Go-Live Support: July 1, 2017 — September 30, 2017
1.2.1 Implementation '

The City has licensed the following software (Licensed Software). Specific modules to be implemented
will be finalized during the Analyze phase of the project.

PeopleSoft Finance/Procurement:

PeopleSoft Financials

PeopleSoft Purchasing

PeopleSoft Contracts

PeopleSoft Project Costing

PeopleSoft Inventory

PeopleSoft Mobile Inventory Management
PeopleSoft Grants

PeopleSoft Strategic Sourcing

PeopleSoft eSupplier Connection
PeopleSoft Supplier Contract Management
PeopleSoft eSettliements

PeopleSoft Treasury

PeopleSoft Expenses

PeopleSoft eProcurement

PeopleSoft Maintenance Management
PeopleSoft Self-Service Work Requests
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Appendix A — Statement of Work

Oracle Business Intéll‘igence (BI):

Oracle Business Intelligence Foundation Suite

Oracle Business Intelligence Management Pack

Oracle Data Integrator for Oracle Business Intelligence

Oracle Financial Analytics Fusion Edition

Oracle Procurement and Spend Analytics, Fusion Edition

Oracle Project Analytics

Oracle Asset Management Analytics

Oracle Human Resources Analytics Fusion Edltlon

User Productivity Kit (UPK) and update of UPK for City specific implementation:

Oracle User Productivity Kit Professional

PeopleSoft UPK Billing

PeopleSoft UPK Contracts

PeopleSoft UPK Expenses

PeopleSoft UPK Fundamentals for Financials and Supply Chaln Management
Software Modules

PeopleSoft UPK General Ledger

PeopleSoft UPK Grants

PeopleSoft UPK Inventory

PeopleSoft UPK Payables

PeopleSoft UPK Project Costing .

PeopleSoift UPK Purchasing

PeopleSoft UPK Receivables

PeopleSoft UPK eProcurement

PeopleSoft UPK for Cash Management

PeopleSoft UPK for Strategic Sourcing

PeopleSoft UPK for Supplier Contract Management

PeopleSoft UPK for eSettlements

PeopleSoft UPK Asset Management

PeopleSoft UPK for eBill Payment

Micro Focus International Ltd. Server Express COBQL for UNIX

1.3 Project Phases

The Services described in this SOW will be performed in the following distinct phases consistent with the

milestones as detailed below:

o Business Process Analysis — Activities include conducting service delivery workshops, business
process assessment, readiness assessment, and leading practice workshops to identify and
address policy level issues that span across multiple software modules. The intent of this Business
Process Analysis (BPA) phase is to assist the City to surface issues and make decisions that will
make the subsequent System Analysis and Busmess Process Design phase more efficient and

. effective.

e Plan/Analyze - Activities include refinement of project schedule and work plan, resource planning
and onboarding, establishment of project governance and creating processes that cover risk / issue
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Appendix A — Statement of Work

and quality management, business process assessment, organizational readiness, training, and -
technology strategies. Conference Room Pilot (CRP) sessions will also be included in this phase to
confirm the City's business requirements and to complete the fit/gap analysis. At the end of this

phase, a project work plan, general system design, and change management strategy are defined.

Design Phase — Activities include functional design of Reports, interfaces, Customizations,
Extensions, and Workflow (RICEW)

Build Phase — Activities include technical design, configuration and build of Reports, Interfaces,
Customizations, Extensions, and Workflow (RICEW).

Test Phase — Activities include product testing, user acceptance testing, and training.
Deploy Phase — Activities include deployment (System Cutover) of the System to the City entities.

Post Go-Live — Activities include functional, technical, and help desk support during production
operations (Production).

All project phases will be fixed price. Both parties will adopt the following guiding principles to help
achieve this price target:

1.4
1.4.1

The City will endeavor to keep customizations to a minimum.

This threshold sets a target to gunde decision making to maximize the value of affordable
functionality

Schedule is of the essence, excessive analySIs or decision delays w:ll have an impact on the
project plan and price

Trade-off decisions may be required to achieve this goal between different competing
requirements

. Incremental requirements without an offset will result in either the allocation of City managed
contingency and/or an increase to the not to exceed price

Project Schedulé
Gantt Chart

The high-level Gantt chart below illustrates how the different phases interact with each other and wil
complete at different times, but will share integrated solution design and use common tools, templates
and approaches

The Project is expected to be conducted with the following schedule

Project Team Training: July, 2015

Business Process Analysis: August, 2015 — October, 2015
Plan/Analyze/Design Phase: October, 2015 — May, 201 6
Build Phase: June, 2016 — October, 2016

Test Phase: November, 2016 — March, 2017

Change Management: June, 2016 — March, 2017

End User Training: July, 2016 — June, 2017

Deploy Phase: April, 2017 — June, 2017

Release: Go-Live planned for July 1, 2017

Post Go-Live: July, 2017 — September 2017
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Deploy \

Post Go-Live Support

s
End User Training

14.2 Schedule Updates ‘ '

Accenture will provide updates to the Schedule as necessary throughout the project to accurately reflect
the status of activities, tasks, events, Services, and projected completion dates for such activities, tasks,
events and Services. Any such update changes must be agreed upon by the City prior to their final
incorporation’into the Schedule. However, unless otherwise specifically agreed to in writing, the City’s
agreement on a change to the official Schedule shall not relieve Accenture of liability for liquidated
damages and other damages arising from such failures to perform its obligations as required herein.
Accenture shall collaborate with the City’s Project Director to confirm the Schedule contains all Accenture
tasks and is accurate.

1.5  Project Staffing
1.5.1 Organization Chart

The project will be organized as depicted in the Organization Chart below. The project will be delivered
through a joint execution from both Accenture and City resources. While Accenture will take the lead on
most tasks and activities, Accenture will be dependent on the City completing the work assigned to City
resources for the project to be successful. This approach will maximize knowledge transfer and minimize
Accenture costs. Accenture is dependent on the City completing the work assigned to City resources.

The organization chart has been developed with a “2 in the box” concept, where an Accenture resource
and a City resource will be placed in each box with joint responsibilities to execute and complete the
tasks and activities of that specific role. City resources will work side-by-side with Accenture resources to
design, build and test the system. Each entity will have specific roles and responsibilities, which are
outlined in the remainder of this SOW. See Exhibit 1 (Project Org Chart) for the pro;ect team structure.

1.5.2 Clty Staffing — Project Team

The City will commit thirty-nine (39) Full Time Employees to the Project. The City will provide resources
to fill roles in the following areas. Throughout the project, the Functional, Technical, Business Intelligence
and Reporting Teams will also fill the roles of Interface, Deployment, Development, Security, and Test
Teams. .

s Project Director — Mike Dearman '
¢ Project Management Office (PMO) :
o Lily Conover ~ PMO Manager
= Senior Administrative Analyst, Steve Lee
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= Senior Clerk, Demetrice McCardell
»  Administrative Support Team — Four (4) FTE
¢ Functional Team;
o Functional Manager — Alan Pavkovic
»  Purchasing/Contracts/VVendor Lead — Patrick Rice
* Purchasing/Contracts/\/endor Team — Four (4) FTE - TBD
* Projects/Grants/Accounts Receivable Billing Lead ~ One (1) FTE - TBD
. Projects/Grants/Abcounts Receivable Billing Team - Three (3) FTE ~ TBD
~ = General Ledger/F ixed Assets Lead — Mabel Lew
*» . General Ledger/Fixed Assets Team - Two (2) FTE - TBD
=  Accounts Payable/inventory/Cash Management Lead — One (1) FTE - TBD
= Accounts Payable/Inventory/Cash Management Team — Two (2) FTE - TBD
) Change Management and Training Team:
o Change Management and Training Manager — One (1) FTE - TBD
» Change Management and Training Team - Two (2) FTE TBD
¢ Technical Team:
o Technical/Conversion Manager — One (1) FTE - TBD
»  Technical/Conversion Team — Six (6) FTE - TBD
= Infrastructure Lead — One (1) FTE - TBD
» |nfrastructure Team — One (1) FTE - TBD
e Business Intelligence.ahd Reporting Team: '
o Business Intelligence and Reporting Manager — Jeff Pera
= Business Intelligence and Reporting Lead ~ One (1) FTE — TBD
= Business Intelligence and Reporting Team ~ One (1) FTE - TBD

153 Accenture Staffing

Accenture shall employ professional staff to perform or manage the tasks and activities described in this
SOW. .

Accenture resources will perform work in the following primary locations:
e On-site at 1155 Market Street, 6" Floor, San Francisco, CA
o Off-site at Accenture Delivery Center in Manila, Philippines

The following Accenture resources are Key Personnel, and will be on-site in San Francisco, California
during Analyze, Design, Build, Test, Deploy, and Post Go-Live Support phases per the Project Schedule.
Details of the FTE's of Accenture resources can be found in Exhibit 2 (Projected Staffing Chart).

o Engagem.ent' Manager — Paul Lavery
o Project Director — Chris Hetzel
* Quality Assurance Director — Glenn Rogers

s Deputy Project Director — Jeff Haisley
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«  Functional Manager- Amanda Swim

o General Ledger/ Asset Management Lead — Stanley Witkowski
e Projects/ Grants/ AR/ Billing Lead — Torrey Beatty
e PO/ Contracts/ Vendor Lead — Hashawn Epps

e AP/ Cash/ Expenses/ Inventory Lead — TBD

¢ Change Management and Training‘ Manager —~ Ana Luisa Aldana Sechell
e Business Process Assessment (BPA) Lead - Bill Kilmartin -

o Business Intelligence and Reporting Lead ~ Ben Gettinger

» Technical Manager — Derek Miller .

¢ ERP Industry Lead — Dave Andrews

e Client Account Manager — Mark Noriega

Accenture will staff the project with additional resources to complete the responsibilities as outlined in this
SOW.

The projected staffing model is included in Exhibit 2 (Projected Staffing Chart).

1.6  Accenture Enterprise Services for Government

The Accenture Enterprise Services for Government (AESG) platform provides the project a jumpstart set
of materials spanning multipie business processes. AESG components include business.process flows,
business process narratives, conference room pilot, configuration designs/rationale, configuration
workbooks, pre-designed and built/unit tested conversions and interfaces, test conditions, and test
scripts. Where available in AESG for the applicable City business processes, the project team will
Ieverage the AESG content as a starting point and should minimize changes to the documentation format.

1.7 Pricing

The total price of the contract prior to the 20% contmgency is $19,307,314, which mcludes $18 807,314
for implementation services, and $500,000 for software license (AESG).

The fixed price amount per deliverable is included in Appendix B (Calculation of Charges) of the
Agreement. Accenture will invoice after deliverable acceptance. The City shalll retain ten percent (10%)
of the fixed price amount per deliverable. Fifty percent (50%) of monies held in retention shall be
released at each Critical Milestone. The remaining monies held in retention shall be released at Final
Acceptance.

1.8 Critical Milestones

Critical Milestones for the project are as follows:

Critical e . . i .
Milestone # Critical Milestone Critical Milestone Date

1 End of DeS|gn Phase IQJUheW1' 2016
2 Beglnmng of Test Phase ) November1 2016
- EBegmning of Deployment Phé’ée Apnl1 2017
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4  lGolive . ~ July 1, 2017

1.9 Deliverables Management

1.91 " Deliverables

The full list of Deliverables is included in Appendix B'(Calculation of Chérges) of the Agreement.
1.9.2 Deliverable Acceptance Criteria .

Acceptance of all Deliverables identified in the SOW will be based on predefined Delivery Acceptance
Criteria confirmed by Accenture and the City.

As part of the planning for each Deliverable, the City and Accenture Project Team will develop a detailed,
mutually agreed upon Deliverable Acceptance Criteria document (DAC). A sample is included in Exhibit
5. The DAC will be.jointly developed and finalized prior to commencing work upon each Deliverable
unless mutually agreed to by the City and Accenture.

1.9.3 Delivery Acceptance Process
1.9.3.1  Written Approval

All Deliverables require formal written approval by the City, in accordance with the following procedures.
Formal approval by the City requires that the Deliverable be confirmed in writing by the City to conform to
its Specifications. The City will operate with the intent of providing timely approval to allow for timely
progress against the project plan.

The parties acknowledge that the approval process set forth herein will be fac:htated by ongoing
consultation between the parties, visibility of interim and intermediate Deliverables and collaboration on
key decisions.

1.9.3.2 Inspection

Before commencement of its review or testing of a Deliverable, the City may inspéct the Deliverable to
confirm that all components of the Deliverable (e.g., software, associated documentation, and other
materials) have been delivered. If the City determines that the Deliverable is materially incomplete, the
City may refuse delivery of the Deliverable without performing any further inspection or testing of the
Deliverable. Otherwise, the review period will be deemed to have started on the day the City receives the
Deliverable and the applicable certification by Accenture in accordance with this Section.

1.9.3.3 Delivery

Upon delivery and receipt of a Deliverable from Accenture that the Deliverable satisfies its Acceptance
Criteria, the City will promptly review or perform Acceptance Tests on the Deliverable, as applicable, to
determine whether the Deliverable conforms to its Acceptance Criteria. The City will provide acceptance
for a Deliverable per the DAC. A Deliverable must (1) address all components required by the DAC, (2)
address any content subsequently agreed upon and updated in the DAC through meetings and planning
sessions, (3) be written in the level of detail and quality as defined in this SOW or other documents
attached to or referred to in the Agreement, (4) have a table of contents and executive summary and be
tabbed and paginated and (5) be consistent in style and quality. If the document is the composite work of
many people from the Project Team, the document must be edited for style and consistency.

The City, at any time and in its own discretion, may halt the approval process if such process reveals
deficiencies in or'problems with a Deliverable in a sufficient quantity or of a sufficient severity as to make
the continuation of such process unproductive or unworkable. in such case, the City may return the
applicable Deliverable to Accenture for correction and re-delivery prior to resuming the review process
and, in that event, Accenture will correct the deficiencies in such Deliverable in accordance with the
Agreement, as the case may be.
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1.94 Process for Approval of Written Deliverables

The City Review Period for Written Deliverables (Acceptance Window) shall be five (5) Business Days for
Written Deliverables of one hundred (100) pages or less and ten (10) Business Days for Written '
Deliverables of more than one hundred (100) pages, unless mutually agreed to by the Project Directors.
The duration of the City Review Periods will be doubled if the City has not had an opportunity to review an
interim draft of the Written Deliverable prior to its submission to the City. The City agrees to notify
Accenture in writing by the end of the City Review Period either stating that the Written Deliverable is
approved in the form delivered by Accenture or describing any deficiencies that shall be corrected prior to
approval of the Written Deliverable (or at the City’s election, subsequent to approval of the Written
Deliverable). If the City delivers to Accenture a notice of deficiencies, Accenture will correct the described
deficiencies as defined in 1.9.5 Deficiency Correction.

Upon receipt of a corrected Written Deliverable from Accenture, the City will have a reasonabie additional
period of time, not to exceed the length of the original City Review Period, to review the corrected Written
Deliverable to confirm that the identified deficiencies have been corrected.

1.9.5 ~ Deficiency Correction

If a deficiency (Defective Work) is found, the City will notify Accenture in an email or other document
within two (2) business days after the Review Period of the consolidated list of deficiencies used as
grounds for the City’s decision not to give Acceptance (Notice of Potential Claim). The City may, but shall
not be required to, conditionally approve in writing a Deliverable that contains deficiencies if the City
elects to permit Accenture to rectify them post-approval. In any case, Accenture will be responsible to
correct all deficiencies in the Deliverable that remain outstanding at the time of City approval.

Accenture shall correct deficiencies and submit a corrected Deliverable to the City within five (B) business
days of receiving the changes sought by the City. The City may, at its discretion, allow a period longer
than five (5) business days in consideration of the scope of the change.

1.9.6 Remedies for Deficiencies

if Accenture is unable to correct all deficiencies within thirty (30) days of the Notice of Potential Claim
(thirty (30) day cure period), the City may follow the procedures outlined in Sec’non 25 Default;Remedies
of the Agreement.

1.9.7 Interpretive Differences

The City and the Contractor shall diligently work together to resolve interpretive differences of the
Functional Requirements, Technical Requirements, Design Specifications, or Acceptance Tests. In the
event City and Contractor cannot resolve their differences, the matter shall be handled in accordance with
Section 54 Dispute Resolution; Government Code Claims of the Agreement. ‘

1.9.8 Protection from Damage

Accenture shall contmuously protect all Dehverables and backups prior to their Acceptance and while in
Accenture’s possession ar control from damage, destruction or loss to the extent caused by the acts or
omissions of Accenture in connection with the Services. After the City provides Acceptance for a
Deliverable, the risk of loss or damage shall be borne by the City, except loss or damage attributable to
Accenture’s acts or omissions.

1.9.9 Warranty

The City and Accenture shall mutually agree prior to System Go-Live on the list of processes by business
cycle (Daily, Monthly, Quarterly, Yearly) that will be covered under Warranty.
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1.10 Governance
The levels of project governance are delineated below:

The project governance structure identifies how the project should be governed and organized, including
executive management, project management and project team personnel. The structure also provides
direction for project management, timely decision-making, and ultimately, project success.

The levels of project governance are delineated below:

e Executive Sponsors Oversight Committee (ESOC) — The committee with respons:blhty for

* overseeing the strategic governance and city-wide deliverables for the project as a whole. Major
and significant changes (in terms of functionality, schedule and cost) to the project will be approved
by this committee. In addition, the proposed independent risk mitigation and oversight advisor will
report into this group, with the responsibility for advising the ESOC of significant risk factors that
could jeopardize the project’s delivery, schedule and cost. The ESOC members will include
department heads from key general and enterprise fund departments and agencies.

s Project Steering Committee (PSC) - The committee with responsibility for approving the overall
. business process realignment and change management program on a city-wide basis, overseeing

overall technical and functional capabilities, and vetting business process realignment on a city-
wide basis. This committee will also oversee the project’'s change management program and
ensure that overall change management goals are achieved. Major and significant changes (in
terms of functionality, schedule and cost) to the project will be vetted by this commitiee. The PSC
members will include CFO or deputy department heads from key general and enterprise fund
departments and agencies.

. o Project Team —~ The Project Team is composed of the City and Accenture Project D|rectors Project
Team Managers, Team Leads, Team Members, and administrative staff. The Project Directors and
Project Team Managers, with input from the Team Leads, prioritize work and approve, reject, or
escalate requested customizations and changes to scope to the Project Steering Committee

o Project Directors — The City Project Director escalates issues to the Project Steering
Committee, when needed. In addition, the Project Directors supports the Project Steering
Committee with interactions with the City’s Subject Matter Advisors. The Project Directors
meets with the Project Team Managers on a weekly basis to discuss status and high
priority risks/issues, and potential changes in scope.

o Project Team Managers - The Project Team Managers provide daily program oversight
' over the Teams, approval of requirements, and escalation of major change requests fo
the Project Director. Project Team Managers meets with Team Leads on a weekly basis.

o Team Leads and Team Members - This group consists of both City and Accenture Team
members who work closely together on a daily basis to identify any issues or decisions
that should be escalated to the Project Team Managers.

1.11 Change Order Process

Either the City or Accenture may request changes to the SOW at any time. Because such changes could
significantly affect critical aspects of the work being performed all changes requested must follow the
formal project Change Order Process to gain approval. The Project Team is responsxble for completing
all required documentation:to request and justify changes.

No charges may be made against the 20% contingency except upon a fully executed and approved
Change Order made in accordance with the terms of this section. Any services performed by Contractor
that result in Contractor's request for additional compensation, beyond the not-to-exceed Compensation
amount set forth in paragraph 9.a of the Agreement ($18,807,314), shall be billed at the individual rates
based on staff position set forth in Exhibit 3 (Implementation Hourly Rates).

The following process shall be used for scope, schedule or cost changes.

e Change Requests (CR) are submitted by City Project Team Managers to the City Project Director
and the Accenture Project Director.
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CRs must be sponsored by a City Project Team Manager (i.e. Financial, Technical, Business
Intelligence, and Change Management). To initiate a CR, the City Project Team Manager shall
send an email request to the City Project Director and Accenture Project Director. The request .
should include a priority designation.

~-  Priority 1 — Urgent and Major Impact
—  Priority 2 — Urgent and Minor Impact
—  Priority 3 — Not Urgent and Major Impact
- Priority 4 — Not Urgent and Minor Impact

" The Project Team Manager must receive authorlzatlon from the City Project Director and Accenture
Project Director to proceed with the CR.

CRs shall be developed using the template in Exhibit 4 - Change Request Template). Analysis will
include impacts to business requirements, cost, schedule and City and Accenture resources. CRs
will be presented to the City Project Director and Accenture Project Director and the merits of each
CR shall be discussed collaboratively between the City Project Director, Accenture Project Director,
the sponsor, Accenture and affected stakeholders.

Within five(5) business days the City Project Director and Accenture Project Director shall either:
- Approve the CR

- Disapprove the CR

-~ Request additional information

- Present the CR to the Project Steering Committee

CRs and their disposition shall be documented in the Change Order L.og.

- Approved CRs shall become Change Orders to the SOW. Accenture will recommend if the
approved change order shall be designated as: 1) a fixed-price change order, 2) a trade-off of hours
from scope reduction, 3) a “time and materials” change order, 4) a reduction in scope change, or 5)
a schedule impact change order (e.g. a time extension for a deliverable).

After the change has been implemented and accepted, the CR shall be ciosed.

Page 15 of 105




Appendix A ~ Statement of Work

2.0 Project Management
21 Overview

The Project Team will consist of the Project Directors, Project Team Managers, Team Leads, Team
Members, and administrative staff; as appropriate, representing the City, Independent Validation and
Verification (IV&V) and Accenture. The IV&V will be selected by the City to.assist with project
management, oversight and related activities.

The Project Team shall be responsible for providing project management services. The Project Team will
generate and provide project management analysis and information to the Project Steering Compmittee.

2.2 Major Activities

The following activities occur throughout the entire executlon of the project.

221 City Oversight 4 }

The City will provide oversight and Governance for the entire project as described below:

Accenture’s Project Director will report to the City’s Project Director.

e Allissues and decisions that cannot be resolved or made by the City's Project Director will be
escalated to the Project Steering Committee who will then make the required decision or escalate
further to the Executive Sponsors Oversight Committee, who shall be the final authority. The City’s
Project Director and Executives will be responsible for making consultations within the City when
needed.

¢ City Project Director review and approval will be required to close milestones and to begm work on
the next milestone.

¢ The City's Project Steering Committee will meet monthly and may meet more frequently when
necessary to review milestone completion.

¢ The City’'s Project Director will set the agenda for all Steering Committee Meétings Accenture will
be consulted on agenda items and W|II support the City’s Project Director and Executives, as
required.

e Accenture’s Project Director and designated Accenture executives will attend Steering Committee
Meetings and present status, provide analysis and recommendations related to needed decisions
or issues requiring resolution, and answer questions that may arise during the course of the
meeting. Other Accenture personnel may attend if needed to provide background, analysis, or a
presentation on a topic scheduled for a particular meeting. However, the City reserves the right to
hold meetings or to discuss a particular topic without Accenture personnel or representatives in
attendance. In such situations, Accenture Project Director will be notified.

e No Accenture personnel will be members of the Steering Committee.
222 Project Work Plan

The Project Work Plan will outline a plan for the entire project, including: project management activities,
tasks, schedules, dependencies, critical paths, responsible parties, roles and responsibilities, detailed
staffing plan, Deliverables, estimated work effort, duration, start and end dates, and milestones. The work
plan will be accessible via Microsoft Project.

Throughout the project, Accenture’s Project Director will be respbnsible for monitoring and updating the
project plan continuously, and revising and developing further detail as appropriate.

The Project Work Plan will not be used to manage the day-to-day tasks of each project team member.
The Project Work Plan will be supplemented by a Sharepoint document management collaboration-tool
and Excel tracking inventories. Where possible, duplication in tracking activities will be minimized to
provide the team with an efficient and effective approach to managing deliverables and status. The
Accenture team leads will be responsible for day-to-day management of their team. The team leads will
break day-to-day oversight down into manageable tasks and will assign those tasks to team members.
The respective team leads will report status, risks, and issues to the Project management.
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The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:b:htles , City Responsibilities
‘e Create Project Work Pian s Review and approve changes "td“thé"P’rbjeé'thrk’ '
Routinely monitor and update the Project Work Plan i Plan
Capture actual hours worked and estimates to .* Report actual hours worked and estimates to-
completion ¢ completion into the Project Work Plan

o Report on Project Work Plan metrics

2.2.3 Status Reporting and Status Meetings

Accenture’s Project Director will provide weekly and monthly status reports relative to the Project Plan to
the City project leadership for the duration of the project. Project weekly and monthly Status Reports will
show the project’s progress and provide information from the previous week’s activities as well as
upcoming activities. Weekly status reports are due by end of day on Wednesday the week following the
reporting period. Monthly status reports are due by the end of the day on the first Thursday of the
following month. If a City holiday occurs during one of the report preparatlon days, a grace period of one
day will be allowed for the submittal of the report

Status reports will contain the following items:
e A listing of departures from the Project Schedule with explanations of causes and effects on other
areas, and remedies to achieve realignment .
Changes to project objectives, scope, schedule, or budget
A listing of tasks completed since the last report
Updates for previously delayed tasks
Planned activities for the next scheduled period
Summary of major concerns, risks, and issues encountered, and resolutions
ldentification and discussion of security issues

Any other topics that require attentlon from the City Project Director and/or City Governance
Structure

Weekly status meetings will be held on Thursday morning. The Project Team Managers and Team Leads
- as needed from Accenture and the City will attend those meetings. The Accenture Project Director will
drive the meeting. A resource will be designated o capture the meeting minutes to be approved by both
parties. The weekly status report will drive the discussion.

® & 6 o & o o

Project Steering Committee meetings will occur monthly. The Accenture Project Director and Project
Team Managers as needed are expected to attend these meetings. The City Project Director will be
responsible for the development of the Steering Committee Meeting presentation and will drive the
meeting. The Accenture Project Director will provide assistance in deveioping the presentation.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bmtles Clty Respons:bllmes _

" Create status report template

. ioL Review and approve status’ report template

e Provide weekly status reports ‘e Attend weekly status meetings

e Provide monthly status reports ‘e Create Steering Committee presentations

e Conduct weekly status meetings .o Conduct monthly Steering Committee meetings

¢  Attend Steering Committee meetings ' Review and approve weekly and monthly status
reports

224 Documentation Plan

The Project Team will develop a Documentation Plan during the Plan/Analyze phase and use the plan to
facilitate the management of documents and Deliverables for the Project. Documents and Deliverables
(Documentation) will be stored in project-specific SharePoint. SharePoint will be provided by the City.
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The Project Team will use project documents to define and refine project scope, to communicate status,
design decisions, business process flows, and many other critical aspects of the project. Managing and
maintaining documentation, manuals, and source code libraries is a normal part of the project activities.

Accenture’s management methodology and practices include:

Establishing and communicating a standard directory structure
Establishing and monitoring document naming conventions and standards

Capturing and reporting on standard document elements, such as: version number, author, change
history and rationale, participants in document creation, and approvals

Establishing and enforcing procedures for updates to existing documents and Deliverables,
including notifications and approvals

The Project Team will be responsible for organizing project documentation.

o q e

The table below summarizes the responsnbmtles for Accenture and the City:

: Accenture Responsibilities : Clty Respons:b:lltles
[ ]

Develop the Documentation Plan . "Review and approve the Documentatlon Plan
e Set up SharePoint directory structure o Provide SharePoint
Provide, and update as necessary, documentation i  Review and approve documentation templates
templates ‘e Review and approve documentation during the
¢ Develop documents that conform to formats and project lifecycle produced by both Accenture and the
standards as agreed upon with the City City in a timely and efficient manner.

e Provide documentation content from Accenture’ s
Enterprise Services for Government

225 Risk Management

Accenture will lead risk management activities with the active participation of the City in the process. The
Project Team will develop and maintain a Risk Management Plan that shall include a Risk Tracking
Document. The Plan shall identify key risk elements and rank these risks based on the probability of
occurrence and impact should the risk element be realized. The Plan shall also include mitigation
measures to monitor identified risks. .

The Project Team shail update the Risk Tracking Document to report on the status of identified risks and
any proposed or implemented risk mitigation activities. The updated Risk Tracking Document shall be
reviewed on a monthly basis, unless a risk element occurs, in which case it shall be reflected in the
updated risk tracking document which shall be provided as part of the weekly status report.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:btlmes ‘ City Respons:b:htles ,
®

Create Risk Management Plan o Review and approve Risk Management Plan
e Create Risk Tracking Document o Participate in Risk Management activities

e Conduct Risk Tracking Document review meeting on o Identify risks and mitigation strategies
at least a monthly basis !

e ldentify risks and mitigation activities
Report on major risks in the weekly status report

2.2.6 . Issue Management

Accenture will lead issue management activities with the active participation of the City in the process.
The Project Team will develop and maintain an Issue Management Plan. The Plan shall identify the
processes for issue identification, tracking, resolution, and approval if required. The Plan also
incorporates the incident management procedures as they relate to the problems and issues. It
addresses responsible parties and specific steps to address issues or disputes that arise throughout the
implementation.
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Issues that arise during the project will be logged in the Issue Tracking Tool, reviewed and monitored on
a weekly basis. The Project Team will lead the implementation of an issue management process that
focuses on early issue identification, tracking and reporting, prioritizing and analyzing, escalation and
prompt resolution procedures. The Accenture and City agreed upon open “Critical” and- “High” issues
should be included as a subsection on the weekly track status reports.

The table below summarizes the responsibilities for Accenture and the City:

. Accenture Respons:b:htles . ’ C:ty Respons:b:l:tres |

e Create Issue Management Plan . " Review and approve the Issue Management Plan
e  Create Issue Tracking Tool . o Participate in Issue Management activities

e |dentify issues and resolutions ‘s Identify issues and resolutions

e Report on major issues in the weekly status report

2.2.7 Quality Management

Accenture’s Quality Assurance approach combines leading industry practices with internal proprietary
practices that provide: ,

e Tools to evaluate quality and monitor performance

e Processes that help to provide an early warning/detection system to identify and address issues .
e Standard quality methodologies and performance metrics

o _ Quality reviews throughout the lifecycle

The approach includes layers of quality review, client satisfaction surveys and adherence to quality
guidelines and standards.

The Quality Assurance approach includes the following. major activities:

Develop quality guidelines for development and testing
Conduct monthly Process and Project Quality Assurance (PPQA) reviews

-Conduct quarterly client quality assurance (QA) reviews from an outside observer that also includes-
the establishment and evaluation of stakeholder expectations :

e - Conduct annual client satisfaction survey
Conduct Expectations Management sessions with City executives
"~ o Work with agencies to ensure adoption of and adherence to project QA standards.
The table below summarizes the responsibilities for Accenture and the City'
e Provide QA training to the Project Team =~ '« Communicate project quality standards to agencies

e Conduct quality reviews per the project plan :o Make the appropriate client stakehoiders available for
periodic meetings

‘e Respond to the annual client satisfaction survey
: Assist agencies in meeting project QA standards

2.3 Responsibility Matrix
The table below summarizes the responsibilities for Accenture and the City:

Program and Proiect Develop and Maintain Project Work Plan Lead ASSlSt and
Management Approve
Develop Status Report Templates Lead Assist and
Approve
Develop and Submit Weekly Status Reports Lead Review and -
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. e e "Aﬁpfo{/é R
Develop and Maintain Documentation Plan Lead Assist and
Approve
Develop and Maintain Program Management Plan Lead Assist and
Approve
Develop and Maintain Quality Management Plan Lead Assist and
' Approve
~ Risk Management Develop and Maintain Risk Management Plan Lead Assist and
Approve
Track Risk Factors in Risk Register Lead Assist and
Approve
Develop Risk Factor Avoidance and Mitigation Plans Lead . Assist and
Approve
Implement Risk Factor Avoidance and Mitigation Plans Lead Assist and
Approve
Issue Management Develop and Maintain Issue Management Plan . Lead | Assist and
’ . Approve
Track Issues in Issue Log i ' : Lead Assist and
Approve
Develop Issue Resolution Plans Lead Assist and
Approve
implement Issue Resolution Plans Lead Assist and
Approve
Escalate Issues’ Lead Assist and
Approve
Develop Decision Analysis and Resolution Document Lead . - Assist and
: Approve
Quality Management Participate in Client Satisfaction Survey Conduct Complete
Conduct Stage/Phase Review Lead Assist and
Approve

2.4  Deliverables

. Deliverable ; _ S

Plan/Analyze Project Work { Project Work Plan This Deliverable includes the project tasks,
Plan Deliverables, schedule, milestones, and
' resources assigned to the tasks in Microsoft
Project. )
Project Project Management Plan This Deliverable provides an overall summary of
Management |- the project management approach and includes
Plan the following sections: Quality Management
- Plan, Risk/Issue Management Plan, Status
Reporting Plan, and Documentation Plan
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2 Deliverable . ‘

Project Project Management, ThIS Dellvery prowdes a current status of the
Management | Administration and Status Project on weekly and monthly basis, and also
and Status Reports includes overall direction and management of
Reports resources required to meet the Schedule.
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3.0 Technical Architecture and Infrastructure Design

3.1

Overview

The Technical Team, comprised of Technical and Bl/Reporting staff, is responsible for planning,
designing and building the System technical infrastructure for the project, including the following services:

Installation and maintenance of planned database instances / environments, as per the schedule

~ below.

3.2
3.21

Structure and maintenance of planned database instances / environments, as per the schedule
below. These environments include:

PeopleSoft Financials CRP ' - " October 2015
PeopleSoft Financials Demo October 2015
PeopieSoft Financials Configuration January 2016
PeopleSoft Financials Development April 2016
PeopleSoft Financials Conversion April 2016
PeopleSoft Financials System/Integration Test September 2016
PeopleSoft Financials Performance Test December 2016
PeopleSoft Financials Acceptance Test January 2017
PeopleSoft Financials Training January 2017
PeopleSoft Financials Production April 2017

Bl Apps Demo October 2015
Bi Apps Development April 2018

Bl Apps Test ' December 2016
Bl Apps Production April 2017
Phire Testing/Patching - April 20186
Phire Production : April 2017

Standard methodology for developing a business continuity plan, continuity capabilities and high-
availability infrastructure, as well as a detailed explanation of the related approach, activities,
procedures, tools, and templates.

Disaster recovery guidance and execution (if necessary) for the duration of the pro;ect in
accordance with the City’s disaster recovery plan. :

Performance tuning of databases, application servers, web servers, and other software and devices
deployed as part of the proposed solution. This includes batch and online software tuning, as weII
as data conversion software tuning. :

" Software upgrade methodology, as well as a detailed explanation of the related approach, activities,

procedures, tools, and templates.

Leverage Accenture Enterprise Services for Government pre-configured environments as baselines
as appropriate (i.e. for CRP or base Development environment).

Major Activities
Plan/Analyze Phase Environments

The City will provide a Technical Team to provide technical leadership and resources for building and
supporting the technical hardware infrastructure for the project, including the following services:

Manage the standard technical infrastructure configuration, environment setup, online availability,
user access grants, and user management.

Knowledge and access to éxisting network environment security infrastructure and identify
management solution.

Initial software installation to support design, confi guratlon and testing.

Establishment/Allocation of storage space, memory, and network infrastructure for nECessary
System environments with respect to the implementation to support the project teams.
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¢ Environment and network support (or delegated support access) during non-standard working
hours for project team members.
e Technical assistance with the integration of external software outside the scope of the System core
implementation.
Accenture will provide the AESG pre-configured Conference Room Pilot (CRP) environments for four (4)
months of the Plan/Analyze phase. This environment will be used for the fit-gap sessions. The Technical
Team will work closely with the City’s infrastructure team to provide the hosting and access to the CRP
environments. In addition, the Technical Team will provide the maintenance and support of these
environments.

The table below summarizes the responsibilities for Accenture and the City'

‘o Install PeopleSoft AESG CRP environments ~ 'e  Provide infrastructure for CRP installation
e Instali additional software needed for CRP ‘s Maintain CRP infrastructure

*  Maintain CRP environments P

. 3.2.2 Technical FitIGap Analysis

The Technical Team will perform a Technical Fit'‘Gap Analysis. The Technical Fit/Gap Analysis involves
analyzing the technical architecture gaps within the System and determining the possible resolutions of
those gaps, which often include things such as manual workarounds and customization. The Technical
Fit/Gap Analysis will detail any additional technical software or hardware needs required by the project.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bthtles ! Clty Respons:b:htles '

e Perform a technical appllcatlon F|t/Gap Analys:s . Review requlrements for technical mfrastructure gaps
needed to meet the City requirements. ‘e Participate in Fit/Gap sessions
Facilitate Fit/Gap sessions ‘o
[ ]

e Provide Subject Matter Experts (SMEs) for the

Participate in gap resolutions
Provide Subject Matter Experts (SMEs) that can

technical application requirements . efficiently and accurately document/describe City

Participate in review of technical infrastructure gaps infrastructure components

Determine gaps resolutions . ‘e Produce Technical infrastructure Fit/Gap documents

Produce technical application Fit/Gap documents assigned to the City

assigned to Accenture e |dentify work-around that will help limit the number of
e  Confirm and adjust Project Plan based on the i . modifications required to support City technical

outcomes of the Plan/Analyze Phase . Trequirements

‘e Make design decisions in a timely manner

3.23 vDesign Deploy Phase Environments-

The Technical Team will create the environments that will be used during the Design Phase of the
project. The Technical Team will build out the applications, hardware, and network infrastructure for the
Design Phase environments. These environments will be fully built-out environments with dedicated web,
application and database servers. Additionally, the Technical Team wili provide the maintenance and -
support of these environments, including applying patches and bundles.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Responsibilities ’ C:ty Respons:bllltles ‘
[ ]

" Install PeopleSoft Design Phase environments “"s " "Provide infrastructure for Design installation
e [nstall additional software needed for Design Phase o Install infrastructure components for Design Phase
environments ;#  Maintain and support Design Phase infrastructure
e  Provide infrastructure requirements for Design Phase :
environments

¢ Maintain and support Design Phase applications
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The Technical Team will providé technical leadership and resources for building and supporting the
technical hardware infrastructure for the project, inciuding the following services:

e Manage the standard technical infrastructure configuration, environment setup, online availability,
user access grants, and user management.

o Knowledge and access to existing network environment secunty infrastructure and identify
management solution.

Initial software installation supporting build through deployment.

Establishment/Allocation of storage space, memory, and network infrastructure for necessary
System environments with respect to the implementation to support the project teams.

‘e Environment and network support (or delegated support access) during standard and non-standard
working hours for project team members.

e Technical assistance with the integration of external software outsnde the scope of the System core
implementation.

The Technical Team will provide the hosting and access to all of the environments. In addition, the
Technical Team will provide the maintenance and support of these environments.

The table below summarizes the responsibilities for Accenture and the City:

Accentue Respons:bllmes o , City Respons:blhtls

" Provide infrastructure environment installations
Maintain and support environment infrastructure
Install Oracle database

Create Oracle instances needed by the applications
and the tools.

e Install PeopleSoft environments

o |Install other Accenture responsibility software as
identified in this SOW

¢ Maintain and support new environments

3.2.4‘ Technical Architecture Design

The Technical Team will create and document the design of the application and infrastructure
architectures, including hardware, software, and networks.

The Technical Blueprint deliverable will be created to describe the corhponents of the technical
architecture that supports the System business applications. This document provides information as to
the use of these components and how they integrate with each other.

The Technical Blueprint includes the following sections:

e Application Architecture Specification: Defines the existing and planned application structure,
describes functional software solutions, and their lnteractlons needed to support business
processes.

o Technical Architecture Specification: Details the scope of the technical and process options .
proposed by the technical architect.

s Development Environment Specification: Documents the des:gn specuﬁcs for the selected
- development enviranment components and services.

e Execution Environment Specification: Consists of execution service destgns and the
infrastructure platform design.

¢ Operations Environment Specification: Documents the design specifics for the selected
operations environment components and services.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Responsrb:htles City Respons:bllmes
‘o Create Technical Blueprint . o o “Provide infrastructure SME's to provide detailed
e Create initial Application Architecture Specn° ication . information on infrastructural components
e Create initial Technical Architecture Specification o Assist with creation of the Technical Blueprint and lts

included sections
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¢ Create initial Development Environment Specification ;e Review Technical Architecture deliverable in a timely
e Create initial Execution Environment Specification @ ~ manner.
¢ Create initial Operations Environment Specification

3.25 Development Standards

The Technical Team will provide programming guidance through the Development Standards deliverable.
This document will detail the standards that will be used when customizing the delivered System. As a
rule, no System delivered objects (e.g., page, record, field, PeopleCode, SQR) or bolt-on application
.objects will be modified, except via the procedures described in the Deliverable. Enhancements to
delivered objects will be properly tracked in order to expedite system maintenance, maintain system and
data integrity, and to assist in the upgrade/patching process. Valid values and validation rules will be
stored in the Application Designer tool, promoting a single location for these values. These can be
exported for reporting purposes.

Examples of items covered in the Application Development Standards include;

Naming Standards

Commenting Standards

Online Development Standards

SQL Standards

SQR Reporting Development Standards

Application Engine Programs Standards -

Application Messaging Standards

Lists of common abbreviations to use when creating new eiements

Performance guidelines

The table below summarizes the responsibilities for Accenture and the City:

g Accenture Respons:bllmes , City Respons:b:lmes |

o Review current City standards i . Provide current standards that may lmpact
e Create Development Standards i Development Standard. For instance, current naming
i : conventions.

o Assist with creation of Developmenf Standards
‘e Review Development Standards

3.26 Disaster Recovery -

The Technical Team will provide Disaster Recovery (DR) guidance and participate in execution (if
necessary) in accordance with the City’s disaster recovery plan. The DR plan should include testing of the
disaster recovery capabilities for production prior to geing live for each phase. The City will be responsible
for planning and executing the disaster recovery testing.

: Accenture Respons:b:lmes ) Clty Respons:bllltles

‘e Contribute technical appllcatlon gmdance to Disaster o Provide Disaster Recovery infrastructure
Recovery go Create the Disaster Recovery plan
* Participate in the DR plan creation and execution g Create DR Execution Plan for the DR test exercise

‘e Develop DR procedures, providing detail steps
: necessary to bring DR site to Production Status

o Execute the DR plan

3.2.7 Infras_tructure and Applications Technical Support

Throughout the Project the Technical Team will be required to provide the ongoing technical support of
the infrastructure and applications. The infrastructure components include hardware (hosting, network,

- etc.), as well network connections and configurations. Environment, network, and application support (or
delegated support access) during standard and non-standard working hours for project team members
will be required.
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The table below summarizes the responsibilities for Accenture and the City: -

. Accenture Responsibilities i Clty espons:bllmes e ‘
e Establish appllcatlon monitoring o Establish infrastructure monitoring
e  Monitor and respond to alerts for the application o Impiement network changes, such as Load Balancer,
e Respond and perform application service requests DNS entries, DHCP servers
e  Assist with infrastructure support as required to i Process firewalls changes

- resolve application issues. /e Coordinate infrastructure support required to resolve
e Report on application technical support activities and | application issues.

statistics as required 5' Monitor and respond to alerts from infrastructure

o Respond and perform infrastructure service requests
in a timely fashion

o Report on infrastructure support activities and
statistics as required

3.2.8 Upgrades, Patches, and Fixes

The Technical Team will establish software upgrade, patch, and fix methodologies (Fix or Patch) for use
on the Project. The Technical Team will establish criteria and plan for applying software upgrades from
Oracle (PeopleSoft, etc.). These upgrades include:

e Service Packs

e Application Bundles

e Patches & Fixes

e Applying software upgrades
Work products will be created explaining the related approach, activities, procedures, tools, and
templates. These work products include:

e Configuration migration procedures

e Object/code migration procedures

‘e Develop software patches and fixes methodology

Throughout the Project, the Technical Team will apply fixes, patches and bundles as needed, when
available from Oracle (PeopleSoft, etc.), and in consultation and coordination with the overall project
team). Fixes, patches, and bundles will not be applied after the start of testing and before the end of
production stabilization, except for when the fix, patch, or bundle addresses a particular critical or hlgh
priority defect and has Project Team approval.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Responszblllt:es R City espons:bmttes
‘s Establish criteria and plan for applying software ‘s Assist in development of criteria and plan for applying
upgrades from Oracle (PeopleSoft, etc.) software upgrades from Oracle (PeopleSoft, etc.)
o Establish plan for applying database upgrades from ‘e Assist in plan for applying database upgrades from
Oracle Oracle
e Develop software patches and fixes methodotogy ‘e Assist in developing software patches and fixes
e Apply fixes, patches and bundles as needed (when |  Methodology
provided & available from Oracle and in consultatnon ‘e Establish criteria and plan for applying fixes and
w/ team) patches to infrastructure components.
e Assist in establishing criteria and plan for applying ;e  Develop infrastructure component patches and fixes
i fixes and patches to infrastructure components. methodology
e Assist in developing infrastructure component ‘e Apply fixes and patches required of mfrastructure
patches and fixes methodology components
3.2.9 = City Infrastructure Responsibilities

The City will provide the following items for the duration of the project:
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e The City will provide all the infrastructure, software, and tools required by the project unless
otherwise specified

e The City will provide appropriate user access rights to Accenture team personnel o allow them to
carry out their responsibilities

e The City’s enterprise batch scheduling tool will be used for batch scheduling, if available.

e The City will provide secure id tokens at no cost to Accenture project team members who require
remote access to City’s network to enable them to comply with any City security rules

e The City infrastructure will be accessible via remote access by Accenture’s resources through VPN
~ over the internet using Cisco (or a similar tool provided by the City) based on mutually agreed upon
security provisions

e The City will provision the infrastructure required for all environments and build it up through OS -
and network before handing it over to Accenture. The City will remain responsibie for all
infrastructure (such as network, storage, servers) maintenance and support

e The City will provide hardware sized for development by the beginning of the project and sized for
production by the beginning of the test phase

» The City will be responsible to decommission legacy applications that are being replaced.

e The City will provide necessary licenses and skills to facilitate the utilization an Identity and Access
Management solution for the System

e TheCityis responSIbIe for any changes or updates to its security software.
3.3 ResponSIblllty Matrix

Roles and responS|blht|es for managing the technical infrastructure and related activities are delineated in
the table below. It is assumed that applicable scope elements listed below apply to all instances of the
hardware, databases and applications without specifying each, as appropriate.

Technical Archltecture install PeopleSoft (per enwronment) Lead Asmst and
Design and Buiid Approve |
: " | Setup PeopleSoft — to include applicable functionality, | Lead Assist and
processes, components and programs (per Approve
environment) '
Install Oracle Databases Assist Lead
Setup Oracle Databases Assist Lead
Implement Load Balancer(s) - Assist . Lead
Establish firewalls Assist Lead
Apply application fixes, patches and bundles as Lead Assist and
needed (when provided & available from PeopleSoft Approve
and in consultation w/ feam)
Install Business Intelligence software ' Lead Assist and
Approve
Setup Business Intelligence Lead Assist and
- ) : Approve
Apply security to the DB level - Assist Lead
Document strategy for building and maintaining Lead Assist and
environments Approve
Create production system database administration Lead Assist and
procedures . Approve
Create technical readiness document Lead Assist and
Approve
Evaluate WAN capacity as it relates to the System Assist Lead
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Accenture
- Team »

| implementation’
Create the standard technical infrastructure Assist Lead
configuration
Create database instances: Assist Lead
. Demo
e  Sandbox
e CRP
+ Configuration
e Development
e System/integration Testing
»  Acceptance
e  Sandbox/CRP
e Development
s Training
« Conversion
e Performance Test
*  Production
Application Servers Setup: Lead Assist and
«  Application Servers Approve
e \Web Servers
Performance tuning: Lead Assist and
« Databases Approve
e Application servers
e Web servers
s Batch processes
»  Online processes ,
Develop software patches and fixes methodology Lead Assist and
' Approve
Maintain Application Databases and Environments Assist Lead
Create backup and recovery plan Assist Lead
Test and validate backup and recovery procedures in Assist ‘Lead
all environments (instances)
Develop Database change policies Assist Lead
Harden the web infrastructure components; install Assist Lead
security patches, turn off unused services, etc,
Establish remote access to development Assist Lead
environments in accordance to City policies
Develop hardware installation strategy & plan Assist Lead
Install & configure hardware Assist Lead
Install & configure operating system software Assist Lead
Setup SAN drives Assist Lead
Install SAN drivers Assist Lead
Install backup system Assist Lead
Manage Technical Infrastructure Configuration Assist Lead
Develop configuration migration procedures Lead Assist and
: Approve
Develop standard technical infrastructure conﬁguration Lead
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and change management methodologies
Document technical architecture for PeopleSoft Lead Assist and
. Approve
Document infrastructure design | Assist Lead
Develop and document standard technical Lead Assist and
infrastructure configuration Approve
Maintain Technical Infrastructure Configuration ‘ Assist Lead
Create the Disaster Recovery plan Assist Lead
Develop DR Procedure to bring up applications Assist Lead
Develop DR procedures, providing detail steps Assist Lead
necessary to bring DR site to Production Status
Conduct DR development meetings Assist ' Lead
Create DR Execution Plan for the DR test exercise Assist Lead
Architect, implement and test a disaster recovery Assist Lead
process
Identify technical requirements Lead Assist and
Approve
Define application architecture Lead Assist and
Approve
Define technical architecture Lead Assist and
Approve
Assess technical architecture gaps Lead Assist and
Approve
Confirm technical architecture analysis and Assist and
Lead
Deliverables - Approve
" . . . . * Assist and
Transition technical architecture analysis Deliverables | Lead Approve
Size hardware for implementation Assist Lead
Design batch processing . Lead Assist and
. Approve
Confirm hardware sizing for implementation Lead Assist and
— Approve
Confirm hardware sizing for production Lead Assist and
: . Approve
. Upgrades, Patches, Identify Patches and Bundles Lead Assist and
and Bundles (for : : Approve
application Determine applicability to environment(s) including Lead Assist and
components) ) impact, dependencies, and risk Approve
Confirm application of Patch or Bundle Assist Lead
Develop Patch or Bundle package . Lead . | Assistand
‘ . Approve
Apply Patch or Bundle package : Lead Assist and
. Approve
Test Patch or Bundle package Assist Lead
Deploy Patch or Bundle package Lead Assist and
Approve
Operations . Create production Application system administration Lead Assist and
procedures v Approve
Create production Application system operation Lead Assist and
procedures Approve
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Perform nghtly Operatlons Assust _ Lead
s  Operating System backups

« Database backups

.+ Web backups

e  Other server backups

3.4 Deliverables
The following Deliverables will be created.

Description

: Deliverable ;

Plan/
Analyze

Tech Arch
Plan

Technical Fit/Gap Analysis

The Technical Fit/Gap Analysis involves analyzing
the technical architecture gaps within the System
and determining the possible resolutions to each
gap, which often include things such as manual
workaround or customization. The Technical
Fit’/Gap analysis will detail any technical software
or hardware needs required by the project.

Technical Environment Setup
for Design Phase

The Technical Environment Setup for Design
Phase is the delivery of the Design environments
where the Project Team conduct design sessions
and build configuration. The environments built
for the applications include Demo, Configuration,
and Development,

Design

Tech Arch
Design &
Technical
Environment
Setup

Technical Blueprint

The Technical Blueprint describes the
components of the technical architecture that
supports the System business applications. This
document provides information as to the use of
these components and how they integrate with
each other.

Environment Support Status
Report for Design Phase

The Environment Support Status Report

. deliverable summarizes the environment support

that was provided during the phase,

Development Standards

The Development Standards deliverable
describes the standards and process for making
modifications to the applications..

Technical Environment Setup
for Build Phase

The Technical Environment Setup for Build Phase
is the delivery of the Build environments. The
environments built for the applications include
Conversion, Training, and the Phire environments.

Technical Environment Setup
for Test Phase

The Technical Environment Setup for Test Phase
is the delivery of the Test environments. The
environments built for the applications include
System/Integration Test, Acceptance Test, and
Performance Test,

Build

Technical Env
Setup and
Execution of
Dev Env
Support

Environment Support Status
Report for Build Phase

The Environment Support Status Report
deliverable summarizes the environment support
that was provided during the phase.

Technical Environment Setup
for Deploy Phase -

The Technical Environment Setup for Deploy
Phase is the delivery of the Deploy environments.
The environments built for the applications include
Production.
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-1==- Deliverable i : . it
. Delverables : Description

Test ' ‘

Technical Env | Environment Support Status { The Environment Support Status Report

Setup and Report for Test Phase deliverable summarizes the environment support
Execution of that was provided during the phase.

Dev Env

Support
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4.0 Business Process Analysis
41 Overview ’

The Business Process Analysis (BPA) team will complete service delivery workshops, business process -
assessment, readiness assessment, and leading practice workshops to identify and address policy level
issues that span across multiple software modules. The intent of this BPA phase is to assist the City to
surface issues and make decisions that will make the subsequent System Analysis and Business Process
Design phase more efficient and effective.

4.2 Major Activities
4.2.1 Service Delivery Workshops

Accenture will conduct two (2) service delivery workshops. The purpose of the workshops is to determine
the operating principles to align the City’s service delivery strategy with the System business strategy.
Accenture will employ our strategy framework in these workshops. This framework examines the
organization’s DNA. ' '

Our framework is grounded in the belief that organizations produce exactly the results they are designed

to produce, and none other. To get a different result requires a different design — a different set of

organizational DNA and operating principles. Our approach divides an organization’s DNA into five
components:

Purpose: how does the organization define its purpose
'Accountability: to whom is the organization accountable
Incentives: what matters and how are they made to happen
Power; what is controlled and by whom

Culture: what are the unwritten rules

The DNA of the City is manifested in its operating principles — they determine the way work actually gets
done. In the workshops Accenture will work with the City to understand the current DNA and operating
principles and either refine or develop hew DNA and operating principles aligned with the strategy of the
new financial system.

Accenture will prepare for the first workshop by consulting with City leaders to gather baseline
information. Accenture will deliver materials prior to the first workshop to prepare City participants. The
first workshop will be a full day of curated discussions led by Accenture facilitators using “prompting
guestions” from our strategy framework. Accenture will capture the fesults of the workshop and use the
material to prepare for the second workshop, which will also be a full day. The objective of the second
workshop is to create an agreed upon set of operating prlnC|p|es

The table below summarizes the responsibilities for Accenture and the City.

: Accenture Respons:blhtles City Respons:bllmes

. Prepare materials for pre- -read for Service Dellvery . Participate i in Service Delivery workshops

workshops ‘e Provide Subject Matter Experts (SMESs) that can
Lead two (2) Service Dellvery workshops efficiently and accurately document/describe current

Analyze and document results from Service © operating principles
Delivery workshops . ‘ ‘
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4.2.2 Business Process Assessment

-Using the AESG Capability Assessment Model tool, Accenture will conduct an assessment of finarice and
procurement business processes in scope. This tool is a survey questionnaire. The BPA team will work
with the City to tailor the tool (if needed). The tool will be distributed to City agencies and responses will
be sent back to Accenture. The BPA team wili analyze responses, and conduct follow up interviews with
agencies if needed. The BPA will summarize results and findings (i.e. a “heat map” that compares
current city capability to leading practices) and review with City leadership.

The table below summarizes the responsibilities for Accenture and the City.

: Accenture Respons:bllmes l C:ty Respons:b:lmes

e Prepare and if necessary tailor the AESG tool e Provide Subject Matter Experts (SMEs) to determine
Conduct agency training on the survey questions | What tailoring is merited to the tool, if any
e Address questions agencies might have when .» Identify agency personnel who will respond to the
completing the survey ) survey
e Conduct follow up interviews with agencies if & Manage timely and complete agency responses to the
needed survey, including scheduling of follow up interviews if
: needed

¢ Analyze and summarize results and findings

e - Present findings for review and discussion with Clty
leadership i

Participate in review of the findings

423 Organizational Readiness Assessment

Using the AESG Organizational Readiness Assessment Model tool, Accenture will conduct an
assessment of the readiness for agencies in scope along the dimensions of culture, people, process, and
technology. This tool is a survey questionnaire. The BPA team will work with the City to tailor the tool (if
needed). The tool will be distributed to City agencies and responses will be sent back to Accenture. The
BPA team will analyze responses, and conduct follow up interviews with agencies if needed. The BPA
will summarize resuits and findings (i.e. a “heat map” which helps answer the question “how much
change management should we plan for”) and review with City leadership.

The table below summarizes the responsibilities for Accenture and the City.

g Accenture Respons:b:lmes ' City Responsrbllltles

e Prepare and if necessary tailor the AESG tool e Provide Subject Matter Experts (SMEs) to determine
Conduct agency training on the survey questions | What tailoring is merited to the tool, if any
e Address questions agencies might have when - ldentify agency personnel who will respond to the
completing the survey : . survey
e Conduct follow up interviews with agencies if ‘' Manage timely and complete agency responses to the
needed : survey, including scheduling of follow up interviews if
' needed

Analyze and summarize results and findings

e Present findings for review and discussion with Clty
leadership

Participate in review of the ﬁndings

424 - Leading practice workshops

Accenture will conduct nine (9) leading practice workshops. Each workshop will run approximately three
hours and focus on the following topics:

e Chart of Accounts: This workshop would review mandatory coding block elements across the
City, including the taxonomy and hierarchy for funds, organizations, expenditure accounts, revenue
accounts, commodities, programs, and outcomes. This also includes the provision for optionai (but -
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consistent) coding block elements for départments to include the taxonomy and hierarchy for
projects and grants, and department-based options for lower levels of the mandatory hierarchy
(e.g., lower levels of detalil that are useful to departments but not mandated by the City).

e “Payee” master data: This workshop would review standard data definitions for all classes of
payees (whether in a master database or across multiple databases) such as vendors, employees,
recipients, beneficiaries, fiduciaries, bondholders, other governments, and entities receiving
revenue refunds. There are three components in this workshop. First, identify the sources and uses
of payee data. Second, address policy issues such as data privacy, security, and access. Lastly,
develop an agreed upon governance and management structure for payee master data.

s “Customer” master data: This workshop would review standard data definitions for all classes of
customers (whether in a master database or across multiple databases) such as taxpayers, other
governments, and entities remitting revenue associated with fees, fines, licenses, sales, rents, and
assessments. The three components in this process are the same as the payee data. First, identify
the sources and uses of customer data. Second, address policy issues such as data privacy,
security, and access. Lastly, develop an agreed upon governance and management structure for
customer master data.

e Reporting strategy for in-scope business processes: This activity involves three key steps to
integrate data and analytics into business processes as discussed with stakeholders during the
Service Delivery waorkshops. The first step is to identify the most important things to measure. Part
of this initial step is to confirm that processes are compliant with relevant statutes and policies.
Next, identify the sources of information (digital, manual, non-existent) — based on the source of

~ information, related activities may need to be established to create a process for collecting relevant
data, or to transition manually available data to a digitized format. Finally, confirm the use of data to
identify issues related to the consumption and reporting of data that may stem from access,
organizational hierarchy and scope of reporting. ’

e Accounts Payable: This workshop will review leading practices in the procure-to-pay chain of
activities. The focus is to identify opportunities to standardize, optimize, or innovate.

e Accounts Receivable: This workshop will review leading practices in the order-to-cash chaln of
activities. The focus is to identify. opportunities to standardize, optimize, or innovate.

e Grants Management: This workshop will review leading practices in the chain of activities with the
City acting as grantee and the City acting as grantor. The focus is to ldentlfy opportunities to
standardize, optimize, or innovate.

e Strategic sourcing: This workshop will review leading practices in strategic sourcing. The focus is
to identify opportunities to standardize, optimize, or innovate.

e PeopleSoft Business Units: This workshop will review Ieadmg practices.in estabhshmg and
implementing PeopleSoft Business Units for government

Accenture will prepare for each workshop by consulting with City leaders to gather baseline information.
Accenture will deliver materials prior to each workshop to prepare City participants. Each workshop will
be a half day of presentations and curated discussions led by Accenture facilitator and Subject Matter
Experts. Accenture will capture the results of each workshop and transition that material to the project
team.

The table below summarizes the responsibilities for Accenture and the City.

. Accenture Respons:b:lmes ] Clty Respo sibilities

ik

. Prepare pre _read materials ‘e Provide Subject s ( (SMEs) to review and
Conduct the workshops comment on pre-read materials before distribution

e Present findings for review and discussion with Clty Identify and schedule agency personnel who will
leadership : participate in the workshops

: Participate in the workshops
‘e Participate in review of the findings -
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4.3 Responsibility Matrix
The table below summarizes the responsibilities.

BPA phase - Prepare for service dehvery workshops Lead Assist
Identify and schedule City participants for service delivery | Assist Lead
workshops ' .
Conduct service delivery workshops ) Lead Assist
Document findings and review with the City Lead Assist and

Approve
Prepare for business process assessment Lead Assist
ldentify and schedule City participants for business Assist Lead
process assessment
Conduct business process assessment Lead Assist and
Approve
Document findings and review with the City Lead Assist and
Approve
Prepare for readiness assessment Lead Assist
Identify and schedule City participants for readiness Assist Lead
assessment
Conduct readiness assessment i Lead Assist.and
- Approve
Document findings and review with the City Lead Assist and
: s : Approve
Prepare for each leading practice workshop Lead Assist
Identify and schedule City participants for readiness Assist Lead
assessment
Conduct each leading practice workshop Lead Assist and
. Approve
Document findings and review with the City Lead Assist and
Approve
“Stress test" the City governance process by bringing BPA | Assist Lead
results for review and approval as needed
Transition results of the BPA phase to the project team Lead Assist and
) . Approve

4.4 Deliverables

The following Deliverables will be created:

Deliverable . . -

BPA Service Documentation of the results | Documents the agreed upon operating principles
Delivery of the service delivery that will be used to guide the alignment of the
Workshops workshops City's service delivery strategy with the strategy

: for the new financial system

BPA Business Heat map A comparison of the current City business
Process processes to leading practices. These findings
Assessment will be used to guide the System Analysis and

Business Process design phase. .

BPA Readiness Heat map A comparison of the current City readiness for

Assessment change along the dimensions of culture, people,

‘| process, and technology. These findings will be
used to guide the System Analysis and Business
Process designh phase.

BPA Leading Documentation of the results | Documents the agreed upon leading practices that
Practice of each workshops will be used to guide System Analysis and
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- Deliverable: - I e Lo o .

"Workshops | , Business Process design phase of the new
financial system
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5.0 System Analysis and Business Proce‘ss Design
51 Overview

The Functional Team, comprised of Functional and Bl/Reporting staff, will analyze the City’s business
requirements, demonstrate the proposed software’s ability to meet those requirements, and perform a
formal fit/gap analysis documenting the disposition of each identified gap as part of the System Analysis
and Business Process Design effort.

Accenture will assist the City in identifying appropriate business process improvement opportunities
inherent in the use of software leading practices, documenting the desired changes, and planning and
implementing the business process changes leveraging our change management methodology.

5.2 Major Activities
5.21 *  Requirements

The Functional Team will organize and conduct sessions with key City Subject Matter Experts and
Managers to review, validate, update and format the System requirements for use in guiding design,
configuration, and testing activities on the Project. The Functional Team will then document the updated
requirements, annotate each with a brief description of how the validated requirement will be met, and
submit and revise the documentation as required to obtain City approval. The Functional Team shall use
the updated requirements as the base of the Requirements Traceability Matrix (RTM). This document will
be updated throughout the project.

522 Conference Room Pilots and Fit/Gap Analysis

The Functional Team will map the City’s requirements to the in-scope modules and assess the business
processes against the System capabilities across the different functions. This is accomplished through a
series of Conference Room Pilot (CRP) sessions prepared and conducted for each functional team. The
steps used to prepare and conduct the CRP will be as follows:

¢ Organize the functional requirements into logical business process groupings. The Functional Team
will develop a list of business processes to demonstrate using the delivered functnonallty and
configuration.

e Prepare a schedule of CRP sessions organized around the identified business processes. This
inventory of business processes becomes the foundation for the organization and scheduling of the
conference room pilot sessions.

o ldentify the appropriate CRP participants and send invitations with sufficient lead time. While
preparing for the CRP sessions, the audience will be identified and invitations sent out in advance.
The City will want to identify a mix of CRP participants that represent a vanety of agency needs,
including both functional and technical SMEs from the agencies.

o Prepare for the CRP sessions, leveraging éxisting As-Is and AESG To-Be process documentatlon
The teams will review existing process documentation to become familiar with current City
processes and work done to date to identify ahd document To-Be business processes. The teams
will prepare agendas and scripts to plan and prepare for how the functionality will be demonstrated
to the participants and how the requirements will be reviewed. The AESG Pre-configured
PeopleSoft environment and supporting documentation will be used to support the To-Be
processes.

e Conduct the CRP sessions and identify gaps between the requ1rements To-Be business processes
and delivered functionality. The Functional Team will use the live software and the configuration to
explain how the business processes work in the delivered environment. The applicable
requirements will be reviewed, and gaps will be identified. '

e Document possible solution options for the identified gaps. After.a CRP session is complete, the
team will review the gaps and identify possible solution options for resolving the gaps. Possible
solutions may include a business process change, a modification to the requirement to conform to
the delivered software, a work around, a policy change or a modification to the software. :
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e For gaps where modifications are proposed, estimate the modification effort and prioritize the
modification. For gaps where modifications are proposed, the teams will estimate the modifications
and assign a priority to the modifications along with any appropriate justification for the modification.

e Document the results of the fit/gap analysis in the RTM.
s Conduct Interface strategy workshops and document plan.

The proposed modifications arising from the CRP process will follow the standard documentation and
approval process as described in this document. Approved modifications will be documented in the
inventories of reports, interfaces, conversions, extensions, and workflows (RICEW objects) needed to
meet the System requirements. The inventory of approved modifications will become the basis for the
modification designs and build documents to be developed throughout the course of the Project.

At the end of the phase, the Project Workplan will be updated to reflect any scope changes.
The table below summarizes the responsibilities for Accenture and the City:

i Accenture Respons:bllmes City Responsibilities |

e Perform a Fit/Gap Analysis of the System software, &  Provide Subject Matter Experts (SMEs) that can
and validate inventories of the reports, interfaces,

efficiently and accurately document/describe current
conversions, extensions, and workflows (RICEW) As-Is business processes and San Francisco legal and
needed to meet the City requirements. administrative rules across the City in all departments.

o Produce To-Be Business Process documents i - Produce To-Be Business Process documents assigned
assigned to Accenture as part of CRPs for i to the City as part of CRPs for Business Processes.
Financial Business Processes. ‘e Identify work-arounds that will help limit the number of

e |dentify and document the roles affected by the modifications required to support City business

business processes designed during the : processes.
conference room pilots. ‘s Review, rationalize, prioritize, and approve the RICEW
e  Support the City in identifying required : inventory.

The City will take responsibility for modifications to
existing City systems.
Make design decisions in a timely manner.

modifications to existing City systems based on .
Interface requirements. .

e Validate existing System requirements and o
document the mechanism for meeting those
requirements, i.e. RICEW, Business process
change, efc.

»  Conduct Interface strategy workshops and ;

Bl/Reporting strategy workshops. Document plan !
and approach. i

.  Confirm and adjust Project Plan based on the
outcomes of the Analyze Phase.

5.2.3 Chart of Accounts

The Functional Team will conduct analysis on the Chart of Accounts structure and create an initial design.
The following steps are conducted to create the Chart of Accounts (COA) analysis and design.
Review existing COA Structure
Discuss Agency usage of COA
Gather reporting requirements
. Map existing COA to PeopleSoft ChartFields
Define new ChartFields and usage
Resolve issues
e Develop representative list of valid values
The table below summarizes the responsibilities for Accenture and the City:

, Accenture Responsibilities

Cn‘y Respons:brlmes

e Lead Chart of Accounts activities o
. .

Parhcnpate in Chart of Accounts activities
Provide Subject Matter Experts (SMEs) that can
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efficiently and accurately doc\:urhent/describe current
chart of accounts usage

5.3 Responsibility Matrix

The table below summarizes the responsibilities.

Fit/ Gap ) Populate prellmlnary conﬁguratlon templates and prowde Assist Lead
sample data for process driven interations
Provide existing Business Process Documentation and Assist Lead
subject matter expertise on current processes .
Coordinate City and other agency participation in Assist Lead
workshops
Conduct business process area workshops, document Lead Assist and
requirements, fit/ gap analysis ) Approve
Document findings in RTM Fit/Gap columns - Lead Assist and
' ’ Approve
Coordinate the City and other agency participation in Assist Lead
workshops
Document Master inventory of Customization Objects Lead Assist and
. Approve
Update Business Process Design Documents Assist Lead
Conduct Interface strategy workshops and document Lead Assist and
plan v Approve

5.4 Deliverables
The following Deliverables will be created.

Deliverable . . I

P|an/Ana|yze General Conference Room Pilot Design sessions that evaluate the fit of PeopleSoft
System Design | Results with the City's present operations and workforce.
The conference room pilot tests PeopleSoft using
the City's requirements in a controlled
environment, provides information required to
develop the :mplementatlon and serves as a gap
analysis exercise.

Requirements Traceability The Requirements Traceability Matrix maps from
Matrix the high-level requirements and the detailed

: product requirements to the various analyses,
design, build, and test components (e.g., de5|gns
and test conditions), product
functions/components and business areas
throughout all stages of the project. All project
phases will map back to the Requirements
Traceability Matrix to ensure that all requirements
are fracked and properly reflected in the System.

Fit Gap Analysis Document The Functional Fit/Gap Analysis involves
analyzing each business process gap within the
System and determining the possible resolutions .
to each gap, which often include things such as
manual workaround or customization. The
Functional Fit/Gap Analysis is the result of the
Conference Room Pilot.

Customization Inventory This is the initial list of customizations that would
be used as an input to estimate the remainder of
the project.
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6.0 System Configuration

61 Overview

The Functional Team wilf create the configuration design and configure the System. .
6.2 Major Activities ' ' -

6.21 ~ Configuration Design

The Functional Team will create configuration approach documents that will detail the approach to
configuring PeopleSoft to meet the City's business requirements.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:b:lmes ‘ Clty Respons:b:htres

e Produce confi guratnon approach documents for ‘e Produce conﬁguratlon approach documents for

configuration work units assigned to Accenture in | configuration work units assigned to the City in each
each business process. business process.

o Review the Configuration Approach Documents. o Review and approve the Configuration Approach
Work closely with City project management, team |  Documents. »
members, subject matter experts and technical ie  Provide SMEs that can efficiently and accurately
personnel in meeting process, workflow, functional, i document/describe existing configuration requirements.

technical, and security requirements via software
. configuration to the extent possible.

6.2.2 Configuration Build

The Functional Team will create configuration data entry documents fo define the detailed values that will
be loaded into the System. The Functional Team will upload or manually key configuration data values
into the configuration environment and automatically distributed to other environments as needed.

The table below summarizes the responsibilities for Accenture and the City:

- Accenture Respons:b:lmes Clty Respons:bmtres :

e Produce configuration data-entry documents for e  Produce configuration data-entry documerits for

configuration work units assigned to Accenture in configuration work units assigned to the City in each
each business process. business process.
Review the Data Entry Documents. :#  Review and approve the Data Entry Documents.

¢ Develop data load programs to insert values from ‘e  Provide SMEs that can efficiently and accurately
the data-entry documents into the tables in the document/describe existing configuration requirements.
configuration environment for configuration work g - Manually key configuration values contained in the
units assigned to Accenture. . data-entry documents for configuration work units

¢ Manually key configuration values contained in the : assigned to the City.
data-entry documents for configuration work units g vajidate configuration data after it is entered or loaded
assigned to Accenture. . for configuration work units.

s Configure security definitions using the City System ‘e Provide table values for population into the System
SeCUrlty Funchona“ty . E Conﬁguraﬁon tables.

¢ Validate cornfiguration data after it is entered or
loaded for configuration work units assigned to
Accenture

6.3 Responsibility Matrix

The table below summarizes the responsibilities.

" Confi guratlon _' ) Desngn configuratlon ‘Lead - “Assistand
v : Approve
Build conﬂguration Assist Lead
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6.4 Deliverables

The following Deliverables will be created.

Deliverable . -
| Deliverables ‘ Description

Design Detail System | Configuration Design The Configuration Design is the repository for all
Design (by configurations done in the System sorted by
module) module and business process. This document wili

serve as quick reference guide for all project
personnel involved in system maintenance post
go-live. Project personnel will utilize this guide to
quickly identify all configuration aspects of a
business process that will be impacted by a
change to the existing business process or
application upgrade.

Build Application Build Exit Report containing The Build Exit Report will list the configured
Build ' an inventory of: modules in preparation for the beginning of
(by module) - Modules Configured System Test.
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7.0 Customizations (Extensions, Workflow)
7.1  Overview

The Functional and Technical Teams will be responsible for the functional and technical designs, coding,
unit testing, integration testing, and knowledge transfer associated with modifications assigned to :
Accenture in accordance with agreed upon standards. Modifications will be documented in such a way
that they can be reproduced when the City-upgrades to new releases of the proposed software.

The City and Accenture will work collaboratively to plan and implement Business Process Reengineering
where ever possible, and as defined in the applicable Deliverables, to leveragé the best practices
inherent in the chosen COTS System solution to meet the City’s goal to: 1) minimize software
customizations, 2) adopt industry best practices; 3) minimize downstream upgrade costs, and 4) entertain
workable solutions that do not require customization of the software.

A Customization Pool of Hours will be created to manage the customizations to be developed by
Accenture. Customization work units will be identified, estimated, reviewed, and approved during the
Plan/Analyze Phase of the project to establish the size of the Customization Pool of Hours. If approved,
and the work unit is assigned to Accenture, the estimate for the functional design, technical design,
build/unit test, and system test effort of the work unit will be deducted from the available hours in the pool.
Accenture will endeavor to have all software customizations incorporated into the software baseline to be
compatible with future system upgrades.The Customization Pool of Hours will be included in the Fixed
Price.

7.2 Major Activities
7.21 Functional Designs

The Functional Team will produce Functional Design Specifications for each Extension and Workflow
object that was approved at the end of the Plan/Analyze Phase. The designs include comparing the City’s
specifications to the abilities delivered in the standard application, and validating design plans with project
stakeholders. '

Functional Design Specification documents will include the following sections:

Document History
Category of customization (i.e. report, interface, conversion, extension, workflow)
Application Overview, including Business Process Impacts and Processing Overview
Application Flow Diagram
RTM Cross Reference
Legacg/ System, Conversion, Configuration, Change Management, Security, and Technical Impacts
(if any
¢ Related Work Units (if any)
e Testing Scenarios
The table below summarizes the responsibilities for Accenture and the City:

: Accenture Responsibilities City Responsiilities

e Produce Functional Design Specifications for ‘e Produce Functional Design Specifications for software
software modifications assigned to Accenture and : modifications assigned to the City and identified in the
identified in the City-approved RICEW inventory. ! City-approved RICEW inventory.

e Develop the testing approach for the approved ‘e ' Review and approve the Functional Design
modifications. : Specifications Document.

722 Technical Designs

The Technical Team will produce Technical Design documents for the modifications approved during the
Analyze Phase. Unlike Functional Design Specifications documents, these detailed (technical) designs
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are intended as technical specifications that can be executed by application developers. Technical
Designs include the following sections not included in the Functional Design Specification:

e Program Flows
e Program Pseudo Code
e Error Logic
s Custom Objects
The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:blllttes City Respons:bllltles

e Produce Technical Design documents for each | Produce Technical Design documents for each work

work unit assigned to Accenture. unit assigned to the City.

e Review and approve each of the Technical Desngn o Review and approve each of the Technical Design
Documents. ) Documents.

723 Customization Build and Unit Test

‘The Technical Team will code and unit test customizations having an approved RICEW Technical Design
Document. The scope of Unit Testing is to test each piece in the customization work unit (e.g., line of
code) that has more than one possible outcome, including error processing. A detailed set of test:
conditions and expected results will be created in close collaboration with the City based on the original
design and functionality of the program as stated in the functional design documentation. A comparison of
the actual results against the expected results will be completed and any discrepancies will be noted. Any
discrepancies discovered will be resolved and the program will be re-tested.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bllltles Clty Respons:blhtles |

e Code and unit test each customization assigned to o Code and unit test each customization assigned to the

Accenture. City.

Document changes made in the system. o Document changes made in the system.

Conduct and document unit testing as partofthe @  Review and approve the code, unit test scripts and unit
development documentation. ) ! test results.

e Conduct a code review to confirm proper coding
standards are followed.

e Review code for performance enhancements.

7.3 Responsibility Matrix

The table below summarizes the responsibilities.

Custom Reports, ‘Create functional designs for customizations Lead ‘Assist and
Extensions, Approve

Workflows Create technical designs for customizations Lead Assist and
. Approve

Build and Unit Test customizations Lead Assist and
Approve

7.4 Deliverables -
The following Deliverables will be created.

Dehverable

DeSIgn Functlonal Functlona| Desugn Th|s dehverable is |ntended to be the repOSItory
Detail System | Specifications for for the functional design for a given development
Design Customizations (Group A and | object associated with customizations. This
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Deliverable = | : ’ o .

(by module) Group B) document will serve -as quick reference guide for

1 project personnel involved in system maintenance
post go-live. Project personnel will utilize this
guide to quickly identify all modification aspects of
a business process that will be impacted by a
change to the existing business process or
application upgrade.

" The customizations will be classified and
prioritized into logical groups to balance resources

and timelines..
Build Application Build Exit Report containing The Build Exit Report will list the completed
Buiid an inventory of: technical designs, build of customizations, unit

test plans, and unit test results that have been .

(by module) - Tech Designs and Build of ! )
placed into the development repository.

Customizations
- Unit Test Plans and Results
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8.0 Automated Interfaces
8.1 Overview

The Interface Team, comprised of resources from the Functional and Technical teams, will be resbonsible
for the design, configuration, and testing of interfaces to and from the System, including: requirements
validation, design specifications, build test, unit test, and acceptance test (Interface Specifications).

The Interface Team will be comprised of representatives from the City and Accenture. Agency system’s

functional and technical resources will also play an active role in defining and developing interfaces from

agency based systems to and from the System. These resources will be responsible for identifying

required agency interfaces, mapping data elements from agency systems to the System file layouts, and
" creating interface extract programs from legacy systems.

The Interface Team is responsible for providing a solution to the identified interfaces, either as a fully-
documented out-of-the-box component of the System, utilizing Accenture Enterprise Services for
Government pre-defined and built interfaces, or by prowdlng additional development required to support
the proposed solution.

Inbound and outbound interfaces will be processed using standard templates, to be designed during the
project. The City agency system'’s functional and technical resources will be responsibie for accepting the
standard outbound interfaces and creating programs to provide data to other systems. Similarly, the City
agency's systems functional and technical resources will provide inbound interface data from source
systems in the prescribed format

8.2 Major Activities
8.21 Interface Strategy

The Interface Team will create an interface Strategy that defines the fundamental concepts and activities
related to interfacing between the System and retained legacy systems or other external systems. The
document is expected to address, at a minimum, the following:

e The assumptions made when developing the Interface Strategy.

e Opportunities for consolidation or integration; for.example, recommendations for additional modules
and/or configurations and retiring interfaces that supply data which can be retrieved from the
System by other means (e.g. data downloads).

e Revised interfacing requirements based on the adopted implementation strategy.
¢ |dentification of risks with mitigation strategies.

¢ Installing, maintaining and operating for the duration of the Project, tools to support the deSIQn
development, and testing of interfaces.

e An error correction methodology for rejected interface data that ensures that data is not lost (i.e. an
on-line suspense file).

o Definition of the formats and protocols that shouid be observed between ETL components for
example Comma Separated Value (.csv) or Extensible Markup Language (XML).

e Audit controls that are expected to be built into the interface processing to ensure completeness
and accuracy of transferred data.

o Standards for transactions to/from the agency administrative systems not replaced by the new
System and for temporary interfaces to/from legacy systems reqwred as a result of the agreed
deployment approach.

o Communication and coordination methodology to be used with agencies and external entities.

The table below summarizes the responsibilities for Accenture and the City:

‘ Accenture Respons:b:lmes City Rsponsibilities

e Conduct mestings with agency system's SMEs to ‘Eo“" Provide Subject Matter Experts (SMEs) for each

identify interface requirements. : agency system'’s interface that can efficiently and
e Document high-level requirements for each standard | accurately document/describe current As-is

inbound and outbound interface routine for the in processes
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scope interfaces listed above. ‘ z, The City Project Team will document the high-level
e Support interface resources in documenting the high- ¢ requirements for each agency system’s interface.
level requirements for each system interface. go The City Project team will assist in the development
e Support the City in identifying required modifications of high-level test conditions and expected results for
to existing agency systems based on Interface ;  each agency system’s interface.
requirements, . Rewew rationalize, prioritize, and approve the
e Develop high level test conditions and expected interface inventory.
results. .» ldentify any changes needed to legacy systems. (ltis

expected that this work will be completed by City
legacy system resources that are not full-time on the
Project.)

: o Make design decxsnons in a timely manner.

8.2.2 Interface Functional Design Specifications

The Interface Team will produce Functional Désign Specifications for each Interface object that was .
approved at the end of the Plan/Analyze Phase. The designs include comparing the City’s specifications
to the abilities delivered in the standard application, and validating design plans with project stakeholders.

Functional Design Specification documents will include the following sections:

Document History
Category of customization (i.e. report, interface, conversion, extension, workflow)
Application Overview, including Business Process Impacts and Processing Overview
Application Flow Diagram
RTM Cross Reference _
t_;egac;;/ System, Conversion, Configuration, Change Management, Security, and Technical Impacts
if any
e Related Work Units (if any)
e Testing Scenarios
The table below summarizes the responsibilities for Accenture and the City:

v Accenture Responsrb:ht:es : City Respons:bthtles ]

e Produce Functional Design Specifications for each” s  Produce Functional Design Specifications for each -

standard interface upload and extract routine standard interface upload and extract routine
assigned to Accenture. assigned to City project team resources.
Plan Testing for approved interfaces. e Produce Eunctional Design Specifications for the
Develop Interface layouts for data to be loaded into outbound interfaces from agency legacy systems and
the System, and for the data extracts to be provided inbound interfaces to agency legacy systems. (ltis
to external systems. . expected that this work will be completed by City
. ; . legacy system resources that are not fu!l—tlme on the
e Develop interface specific layouts for custom built project.)
interfaces.
‘& Provide transaction volumes and interface volumes
to be used in planning the Performance Test.
8.2.3 Interface Technical Designs

The Interface Team will produce Technical Design documents for the interfaces approved during the
Plan/Analyze Phase. Unlike Functional Design Specifications documents, these detailed (technical)

designs are intended as technical specifications that can be executed by application developers.. -
‘Technical Designs include the following sections not included in the Functional Design Specification:

e Program Flows

e Program Pseudo Code
e Error Logic

¢ Custom Objects

The table below summarizes the responsibilities for Accenture and the City:
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: Accenture Responsibilities ' City Respons:blhtles '

e Produce Technical Design documents for data upload e Produce Technical Design documents for data upioad

and data extract work units assigned to Accenture. ! and data extract work units assigned to City project
e Review City developed Technical Design documents = éam resources.

for agency system extract and upload work units. ® Produce Technical Design documents fo_r the agency
e Prepare Technical Design information to agencies | System data extract and upload work units and any

and answer agency questions. - ¢ modifications required to those systems. (ltis

expected that this work will be completed by City.
“legacy system resources that are not full-time on the
Project.)

- Review and approve each of the Technical Design
Documents.

o Present Technical Design information to agencies.

8.24 _ Interface Build and Unit Test

The Interface Team will code and unit test interfaces having an approved Interface Technical Design
Document. The scope of Unit Testing is to test each piece in the interface work unit (e.g., line of code)
that has more than one possibie outcome, including error processing. A detailed set of test conditions and
expected results will be created in close collaboration with the City based on the original design and
functionality of the program as stated in the functional design documentation. A comparison of the actual
results against the expected results will be completed and any discrepancies will be noted. Any
discrepancies discovered will be resolved and the program will be re-tested.

The table below summarizes the responsibilities for Accenture and the City:

3 Accenture Responsibilities ; City Respons:bllmes

e Code and unit test each interface asmgned to . Code and unit test each interface aSSIQned to the Clty
Accenture. ‘e Code and unit test the agency system data extract and
e Document changes made in the system. upload work units and any modifications required to

those systems. (It is expected that this work will be
completed by City legacy system resources that are
not full-time on the Project.)

‘e Document changes made in the system.

Review and approve the code, unit test scrlpts and unit
test results. ’

¢ Conduct and document unit testing as part of the
development documentation.

¢ Conduct a code review to confirm proper coding
' standards are followed.

e Review code for performance enhancements.

8.2.5 Plan Interface Test
The Interface Test planning stage follows a clearly defined process. It includes the following steps:

¢ Define Test Approach Describes the methodology, standards, and structure of the interface Test
effort.

e Define Test Conditions — Test conditions are high-level descriptions of functional-areas that will be
tested. Every condition has a corresponding high-level expected result Multiple test conditions can
be tested on a single submission of a file.

¢ Identify Data Requirements — During Interface Test Planning, configuration data required to execute
the test script for each stage will be identified. The exact process of creating, maintaining, and
refreshing data will be coordinated by the Interface Test Lead in conjunction with the Technical
Team and Functional team.

In addition, transactional data requlred to execute the test scrlpt for each stage will be identified
during Interface Test Planning. For inbound interfaces, agencies (or appropriate external entity) will
provide the transactional files. For outbound interfaces, the City System will provide the
transactional files. Where possible, the outbound interfaces will use data from the lnbound
interfaces to generate the outbound transactions. :

e Define Test Scripts — A test script details the exact steps that a tester must follow to complete
testing (i.e., to test the conditions), and each will usually describe either a test condition or a test
stage. Test scripts also include the data that will be used for testing as well as the expected results.
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8.2.6 . Execute Interface Test

The Test Execution task will concentrate on executing the test scripts documented during the Test
Preparation task. The Test Execution task will begin once the Test Preparatlon exit criteria are met, and
will end once the Test Execution exit criteria are met.

Agencies will coordinate with the Interface team to send and receive files from the City System. The .
Interface team will process the Agency files in the City System and provide the Agency with the test
results. For interfaces to external entities (i.e. banks), the City will coordinate with the Interface Team and
external entity to execute and validate the results of the testing.

The Interface team will execute test scripts when processing files in the City System for agencies. The
Interface team tester will document the actual results and validate the actual results against the expected
results. Discrepancies uncovered during the Interface Test will be documented by the Interface team
member responsible for that interface and logged in Phire according to the defect process.

Agencies will be notified when discrepancies occur while processing their files. The Interface team tester
will send the related error file from the City System to the City Staging area so that agencies can pick up
the file and review the errors. Errors in the error file will contain the field name in error and a system
message describing the error.

8.2.7 City Interface Responsibilities

The City will be responsible for subject matter knowledge of existing interfaces and associated data. City
subject matter experts are expected to be available to consult with the Interface Team during the
development of the interface strategy and to assist with the determination and adoption of acceptable
alternatives to interfaces wherever feasible.

For agency legacy applications that will remain, the Agencies will provide resources that are separate
from the Project Team to code and unit test interface programs that extract data from the legacy
applications using the formats and protocols defined by the Interface Team for use in the transformation
and load processes. The Agencieswill code and-unit test interface programs that load data into the legacy
applications using the formats and protocols defined by the Interface Team. Additionally, the City will be
responsible for verifying the accuracy of the interfaces through participation in all levels of testing.

8.3 Responsibility Matrix

The table below summarizes the responsibilities.

. A v Accenture e ‘

Integration | Develop Interface Strategy ‘Lead . Assistand
Management , : ' Approve
o Identify required agency interfaces Assist Lead
Develop interface standards, documentation and security Lead Assist and
' . Approve
Identify interface requirements type of Lead Assist and
interface/frequency/data elements Approve
Create data mapping Lead Assist and
Approve
Hold workshops for agencies . Lead Assist and
Approve
Build interface testing environment Lead Assist and
1 Approve
Provide technical assistance for agencies developing Assist Lead
interfaces
Develop interface validation procedures for Lead Assist and
source/receiving systems ‘ ' Approve
Develop interface testing plans Lead Assist and
! Approve
Code and test System interfaces , ' Lead Assist and
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Approve
Code and test legacy system interfaces (Agencies) N/A Lead
Develop reports/queries for validation : Lead Assist and .
’ ‘ Approve
Develop and maintain master list of agency interfaces Assist Lead
Determine interface schedule requirements and document | Lead Assist and
- : Approve
Performance test interfaces to simulate a nightly job Lead . Assist and
: ) Approve
Interface Testing Provide examples of integration test scripts and lists of Lead Assist and
scenario topics developed from AESG Approve
Develop Interface Test Plan Lead Assist and
“Approve
Develop Interface test scripts Lead Assist and
: Approve
Execute Interface Test Assist Lead
Perform issue resofution for forms, reports, conversion Lead ' Assist and
R components, extensions, and work flows Approve
’ Manage and frack status of activities : Lead Assist and
: Approve

8.4 Deliverables
The following Deliverables will be created

Denverable

Plan/AnaIyze General Interface Strategy ' The lnterface Strategy def nes the data and
System Design operations of an application or component that is
used to interact with PeopleSoft. It details the
overall interfacing approach and expectations of
the System and the agencies including standard
interface formats, resource expectations, and
interface design/development timelines.

Design Functional Iriterface Functional Design This deliverable is intended to be the repository

System Design | Specifications for the functional design for a given development
(by module) object associated with interfaces. This document

will serve as quick reference guide for project
personnel involved in system maintenance post
go-live. Project personnel will utilize this guide to
quickly identify all modification aspects of a
business process that will be impacted by a
change to the existing business process or
application upgrade.

Build . Application Build Exit Report containing The Build Exit Report will list the completed
Build an inventory of: technical designs, build of interfaces, unit test
(by module) - Tech Designs and Build of | Plans, and unit test resuits that have been placed
Interfaces into the development repository.

- Unit Test Plans and Resulits
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9.0 Data Conversion
9.1 Overview

The Conversion Team, comprised of resources from the Functional and Technical teams, will be
responsible for design, configuration, and testing of the agency system’s data conversion programs,

" including requirements validation, functional design, technical design, build and unit test, and mock

conversion test. .

The Conversion Team will develop a comprehensive Data Conversion Strategy & Approach that defines
the fundamental concepts and activities related to converting data from retired legacy applications to the
new System. The data conversion strategy & approach is expected to encompass all phases of the
conversion effort from initial designs and strategies through the development and testing of automated
conversion programs and support for the commencement of live operations.

- The Conversion Team will be comprised of representatives from the City and Accenture. Agency system
functional and technical resources will also play an active role in defining and developing conversions
from agency based systems to the System. These resources will be responsible for identifying required
agency data extracts, mapping data elements from agency systems to the System file layouts, and
creating conversion extract programs from legacy systems Data conversion requirements and extracts
from legacy systems will be consistent across agencies.

The Conversion Team is responsible for providing a solution to the identified conversions, either as a fully
documented out-of-the-box component of the System, utilizing Accenture Enterprise Services for
Government pre-defined and built interfaces, or by providing additional development required to support
the proposed solution.

9.2  Major Activities

9.2.1 Conversion Strategy & Approach

The Conversion Team will create a Conversion Strategy & Approach document that defines a high-level

data mapplng between the legacy systems and the System apphcatlons as well as a high level
conversion approach.

The Data Conversion Strategy & Approach will include the following components:

Assumptions made when developing the Data Conversion Strateg‘y & Approach.

Confirmation of which applications are expected to be retlred or retained based on the adopted
implementation plan.

e Confirmation of detailed data mapping required to support ongoing business transactions.

e Identification of detailed hlstoncal data required to be converted and the business case to support
their conversion.

e [dentification of conversion risks with mitigation strategies. .
e Pre-conversion activities such as archiving, purging, and cleansing of legacy data.

The architectural components of the data conversion including estimated sizing in terms of
. processing power and amount of data storage required.

e An error correction methodology for rejected conversion data, for example an on-line suspense file
that will ensure that data is not lost.

o Definition of the data formats and protocols that are expected to be observed between ETL
components for example Comma Separated Value (.csv) or Extensible Markup Language (XML).

¢ Determination of which data is expected to be converted using a manual, automated, or semi-
automated method.

e Audit controls that will be built in to permit the accurate completion of data conversion processing
and reconciliation.

¢ Communication and coordination methodology to be used with agencies and other external parties.
The table below summarizes the responsibilities for Accenture and the City:
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g Accenture Respons:b:l:t:es : City Respons:bllltles

o Conduct meetings with agency system SMEs to e  Cleanse existing data to be converted and complete
identify conversion requirements. ? prior to the Build phase of the project.

e Document high-level requirements for each standard o Provide Subject Matter Experts (SMEs) for each
conversion routine. system that requires conversion.

e Create a Conversion Strategy & Approach. ‘e Assist in the documentation of high-level

o Support the City in identifying required modifications |  requirements for each agency system that requires
to existing systems based on City System conversion : conversion data.
requirements. ;- Assist in the development of high-level test conditions

e Develop high leve! test conditions and expected . and expected results for each agency system that
results. . requires data conversion. The City will take

responsibility for the portions of these tests that deal
with the legacy systems.

¢ Review, rationalize, prioritize, and approve the
: conversion inventory.

@  Make design decisions in a timely manner.

9.2.2 Conversion Functional Design Specifications

The Conversion Team will produce Functional Design Specifications for each conversion work unit that
was approved at the end of the Plan/Analyze Phase. The designs mclude file structure and data mapping
for each conversion.

Functional Design Specification documents will include the following sections:

¢ Document History

e Category of customization (i.e. report, interface, conversion, exten5|on workfiow)

e Application Overview, including Business Process Impacts and Processing Overview

e Application Flow Diagram

e RTM Cross Reference

e |egacy System, Conversion, Configuration, Change Management, Security, and Technical Impacts

(if any)
e Related Work Units (if any)

e Testing Scenarios
The table below summarizes the responsibilities for Accenture and the City:

, Accenture Responsrbllltles City Responsibilities ,

e Produce Functional Design SpeCIf cations foreach ‘s  Produce Functional Design Specifications for each

conversion work unit identified in the City-approved | conversion work unit identified in the City-approved
conversion inventory assigned {o Accenture. : conversion inventory assigned to the City.

e Fordelivered uploads that will be used to populate ;e  Evaluate the source data for conversion. Document
data into the City System application, a data map : its structure and schedule availability for conversion
document will be created. i activities. Ensure that it has been cleansed in time for

e Plan Testing for approved conversions. . the conversion process.

e Develop conversion file layouts for data to be loaded ®  Develop the extract specifications and file
into the System ; specifications for the legacy system from which data

will be extracted to load into City System. (ltis
expected that this work will be completed by City
legacy system resources that are not full-time on the
Project.)

e Collect transaction and balance volumes to be used
: in planning the Mock Conversion Test.

9.2.3 Conversion Technical Designs

The Conversion Team will produce Technical Design documents for the conversions approved during the
Plan/Analyze Phase. Unlike Functional Design Specifications documents, these detailed (technical)
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designs are intended as technical specifications that can be executed by application developers.
Technical Designs include the following sections not included in the Functional Design Specification:

¢ Program Flows

e Program Pseudo Code
e Error Logic

¢ Custom Objects

The table below summarizes the responsibilities for Accenture and the City:

. Accenture Responsrbllltles ' Clty Respons:b:lltles |

e Produce Technical Design documents for conversion o " Produce Technical Design documents for conversion’

work units assigned to Accenture. : work units assigned to City project team resources.
e Review Clty developed Technical Design documents o Produce Technical Design documents for the agency
~conversion work units. system’s data extract work units and any ‘
Prepare Technical Design information to agencies ;|  modifications required to those systems. (Itis
* andpanswer agency quegsﬁons ge :  expected that this work will be completed by City
i legacy system resources that are not full-time on the
: Project.)
‘e Review and approve each of the Technlcal Design
: Documents.

‘. Present Technical Design information to agencies.

9.24 Conversion Build and Unit Test

The Conversion Team will code and unit test conversions having an approved RICEW Technical Design
Document. The scope of Unit Testing is to test each piece in the conversion work unit (e.g., line of code)
that has more than one possible outcome, including error processing. A detailed set of test conditions and
expected results will be created in close collaboration with the City based on the original design and
functionality of the program as stated in the functional design documentation. A comparison of the actual
results against the expected results will be completed and any discrepancies will be .noted. Any
discrepancies discovered will be resolved and the program will be re-tested.

The table below summarizes the responsibilities for Accenture and the City:

e Accenture Respons:b:lltles il Clty Respons:bllltles . ”

e Code and unit test each conversion assigned to . Code and unit test each conversion assigned to the
Accenture. . City.

o Code and unit test reconciliation reports. o Code and unit test the agency system data extract
; work units and any modifications required to those
*  Document changes made in the system. systems. (It is expected that this work will be
Conduct and document unit testing as part ofthe ~  completed by City legacy system resources that are
development documentation. i 'not full-time on the Project.)

¢ Conduct a code review to confirm proper coding Document changes made in the system.

standards are followed. ‘s Review and approve the code, unit test scripts and unit
e Review code for performance enhancements. test results.

9.2.5 Plan Conversion Test

Following unit testing, extract and import programs are executed jointly. Conversion Test will be
.conducted to verify that conversion programs “talk” to each other. Counts will be taken for input and
output operations to determine if any records were lost. The Conversion Test is expected to be an
iterative process.

The Conversion Test planning stage follows a clearly defined process. It includes the following steps:

¢ Define Test Approach — Describes the methodology,' standards, and structure of the Conversion
Test effort.

e Define Test Conditions — Test conditions are high-level descripﬁons of functional areas that will be
tested. Every condition has a corresponding high-level expected result. Multlple test conditions can
be tested on a single submission of a file.
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e [dentify Data Requirements — During Conversion Test Planning, configuration data required to
execute the test script for each stage will be identified. The exact process of creating, maintaining,
and refreshing data will be coordinated by the Conversion Test Lead in conjunction with the
Technical Team and Functional team.

In addition, transactional data required to execute the test script for each stage will be identified
during Conversion Test Planning. Agencies (or appropriate external entity) will provide the
transactional files.

o Define Test Scripts — A test script details the exact steps that a tester must follow to complete
testing (i.e., to test the conditions), and each will usually describe either a test condition or a test
stage. Test scripts also include the data that will be used for testing as well as the expected results.

9.2.6 . Execute Conversion Test

The Conversion Team will execute up to three (3) Mock Conversions. The goal of the mock conversions
will be to verify that the conversion routines and delivered interface(s) can be used to load information for
the integration testing and subsequent go live.

Reconciliation will be performad to compare the target data with the existing Legacy data and to resolve
any discrepancies/ exceptions identified during the conversion process. Key users from the City, as well
as Accenture resources will review and reconcile data issues resuiting from testing and/or mock
conversions utilizing validation reports and control reports generated by conversion programs and the
Legacy source systems.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Responsrbllmes Clty Respons:bllltles ‘

° Prepare a schedule of mock conversion activities that . o Correct defects for extract programs that arise from

outlines the tasks and timeframes for the mock : mock conversions.
conversions. ;s Complete the data cleansing and purification of data
s Execute mock conversions. * 1 ocontained in the legacy systems as required to
e Support the City as it executes data cleaning by . support the data conversions.
identifying data elements to be "cleansed”. & Produce theA source data files required to support
e  Produce validation and reconciliation report(s) as part: each mock conversion.
: of each scheduled mock conversion to document .o Verify and validate the results of the mock
data discrepancies. : conversions.
e  Prepare a mock conversion results document after ' Review and approve the mock conversion results
each mock conversion. document
9.2.7 City Conversion Responsibilities

The City will be responsible for subject matter knowledge of existing applications and assomated data. If
correction of any of the City-provided data is expected, those tasks are the responsibility of the City,
although direction from the Conversion Team may be required.

The City will perform all data cleansing and manual conversion processes, with the insight and guidance
of the Conversion Team. Manual conversions are defined as “manual” when Accenture and the City
agree that the volume is too low to justify the cost of developing an automated conversion program. The
City will take responsibility for ioading data that is not converted or loaded automatlcally and for certifying
the production database as being accurate.

The City will provide legacy system resources that are separate from the Project Team to code and unit
test conversion programs that extract data from the legacy applications and output the data using the
formats and protocols defined by the Conversion Team for use in the transformation and load processes.

The City agencies will be responsible for verifying the accuracy of the converted / loaded data through
participation in all levels of testing. In support of conversion ‘dress rehearsals’, City staff responsible for
manual entry and correction, data reconciliation and acceptance, technical support, issue resolution and
executive level go / no go decision making will be available to role play their tasks in real time. The
Project Team will define the timing, requirements, and acceptance criteria for the test conversions.
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9.3 Responsibility Matrix
The table below summarizes the responsibilities.

Data Conversnon Manage conversion actlvmes Lead ASSISt and
’ : Approve
Create a Data Conversion Strategy and Assessment 1 Lead Assist and
: Approve
Provide subject matier knowledge for Legacy System data | N/A Lead
Design and Document Data Mappings Lead Assist and
Approve
Extract data from Legacy Systems N/A Lead
Provide subject matter knowledge for Legacy System data | N/A Lead
Load extracted data into System; Create Crosswalk ‘Lead Assist and
Structures Approve
Perform data cleansing N/A Lead
Provide guidance to the City on performing required data Lead Assist and
cleansing efforts identified through the mock data Approve
conversion process ' ’
Execute test conversions and production conversion Lead - Assist and
automated processes and perform reconciliation : Approve
Vaiidate quality and accuracy of converted data for mock Assist Lead -
conversions and production conversion
Perform manual conversion of data (including non- Assist Lead
electronic data) and crosswalks
Conversion Testing Develop Conversion Test Plan ' Lead Assist and
' Approve
Gather conversion files from departments Assist Lead
Schedule conversion testing activities with departments Assist Lead
Execute conversion test Lead : Assist and
: Approve
Setup and support conversion test environment Lead Assist and
Approve
Perform issue resolution for conversion defects Lead Assist and
Approve
Manage and track status of activities _ Lead Assist'and
' Approve

9.4 D_e‘liverables
The following Deliverables will be created.

: Deliverabte . e :

" Plan/Analyze ' General ' Data Conversion Strategy & | The Data Conversion Strategy & Approach
System Approach documents the requirements, manual and
Design ' automatic procedures, and programs needed to

extract data from the current applications. The
strategy and approach will include itemized
tasks, required resources, conversion strategy
and required certification.

Design Functional Conversion Functional This Deliverable is intended to be the repository

Design Design Specifications for the functional design for a given development
(by module) object associated with conversions, including the
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Dellverable

manual and automatic procedures and programs
needed to extract data from the current
applications, cleanse it, and load it into the new
application. Coordination with all involved
parties, conversion timeline and possible issues
and risks will be specified. Conversion tools and.
infrastructure requirements will be also be

included.
Build : Test Plan Mock Conversion Test Plan |} The Mock Conversion Test Pian describes the
and test strategy for the mock conversions inciuding

Approach : the sequence and methodology of testing. The

: plan addresses at a high level the test
environment, the tests to be performed, and
schedule for test activities.

Application Build Exit Report containing* § The Build Exit Report will list the completed

Build an inventory of: technical designs, build of conversions, unit test
(by module) | - Tech Designs and Build of | Plans, and unit test results that have been
RICEW (Group A, Group B, | Placed into the development repository.
& Group C)
- Unit Test Plans and
Results
Test Application Mock Conversion Test This Deliverable documents the results of the
Test2 Results mock conversion scripts and the fixes identified

due to the mock conversion. Data integrity as
well as data quality issues will be addressed.
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10.0 Business Intelllgence and Reports
10.1 Overview

The Business Intelligence and Reporting Team will Be responsible for design, configuration, and testing of
business intelligence and reports. Their tasks will include requirements validation, functional design,
technical design, build and unit test, and system testing. The Oracle Business Intelligence Tools (OBIEE)
will be used for business intelligence reporting. It is expected that the OBIEE delivered tools and reports
will be used.

Report Scope

e Any reports specifically idenﬁfied in the requirements matrices that can be addressed by the
System's standard reports without customization;

e Any reports added or modified using the Customization Pool of Hours described in the
Customizations section of this SOW.

Business Intelligence Scope

e Data will be loaded from the PeopleSoft System Data from agency-specific systems will not be
made available in Business Intelligence.

e Delivered ETL mappings and routines will be used to move data from PeopleSoft Financials,
- Procurement, and HCM source systems.

o The Project will focus efforts on building the Business Intelligence platform, primarily used on core
Financial data supplied by PeopleSoft FSCM 9.2

10.2 Major Activities
10.2.1 Reporting Requirements

The Business Intelligence and Reporting Team will work closely with the Functional Team as described in
Section 5 System Analysis and Business Process Design to inventory and define System reporting
requirements. This serves to identify the nature and degree of the report development work.

The table below summarizes the responSlbnhtles for Accenture and the City:

o Accenture Respons:b:lltles City Respons:b:l:tles |

e During CRP conduct meetings with Functional Team ‘e Provide a Bl and Reporting team for the duration of
members and City Functional SMEs to ldentxfy the SOW.
reporting requirements. ‘e Provide Subject Matter Experts (SMEs) for each
! functional area that can efficiently and accurately
: document/describe required reporting requirements.
‘e Assist in the documentation of high-level reporting
: requirements for each functional area.

10.2.2 ' Reporting Strategy

As described in Section 5 System Analysis and Business Process Design, the Business Intelligence and

- Reporting Team will define the strategy for use of the different reporting capabilities of the System, and
will describe the strategy for using either the production system or the business intelligence tool for
reporting purposes. '

The table belOw summarizes the responsibilities for Accenture and the City:

‘ Accenture Respans:brllt:es

e Develop the Reporting Strategy used for the
transactional system versus Business Intelligence.

e Define the types of reports and the purpose for the o Provide Subject Matter Experts (SMEs) for each

reporting and online analytical tools. functional area that can efficiently and accurately
: document/describe required reporting requirements.

Respons:bllmes
epomng team for the duration of
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: Accenture Responsibilities : : C:ty Respons:b:ht:es

‘e Make design decisions in a t|mely manner.

10.2.3 Report Inventories

As described in Section 5 System Analysis and Business Process Design, the Business Intelligence and
Reporting Team will create an inventory of Reports and tables to be moved into Business Intelligence.

The table below summarizes the responsibilities for Accenture and the City:

i Accenture Respons:bll:tles : C:ty Respons:b:ht:es
[ ]

"Create an inventory of reports. - . “Provide a Bl and Reporting Team for the duration of
e Document high-level requirements for each report. | the SOW.

Requirements should include intended use, ‘e Provide Subject Matter Experts (SMEs) for each
frequency, and volume of transactions. functional area that can efficiently and accurately
 Identify and document the roles for each report. -~ document/describe required reporting requirements,

e  Develop high level test condltlons and expected ;» Review, rationalize, prioritize, and approve the report

results. inventory. ‘
: . ‘e Work with the Business Intelligence and Reporting

: Team to identify data hierarchies (roil-ups) that will be
j used for reporting.
‘e Work with the Business Intelligence and Reporting
: Team to define data level security for reporting (e.g.
.- Department, Account). '
‘e Identify frequency of incremental updates of reporting
data in the EPM Warehouse (daily, weekly, monthly).
‘s Assist in the development of high-level test conditions
: and expected results for each report.

o Make design decisions in a timely manner.

10.2.4° Report Functional Design Specifications

The Business Intelligence and Reporting Team will produce Functional Design Specifications for each
Business intelligence and Report object that was approved at the end of the Plan/Analyze Phase. The
designs include comparing the City’s specifications to the abilities delivered in the standard apphcatlon
and validating design plans with project stakeholders.

Functional Design Spectftcatlon documents will include the following sections:

Document History

- Category of customization (i.e. report interface, conversion, extenswn workflow)
Application Overview, including Business Process Impacts and Processing Overview
Application Flow Diagram
RTM Cross Reference

Legacy System, Conversion, Conﬂguratlon Change Management, Secunty, and Technical Impacts
(if any)

e Related Work Units (if any)

e Testing Scenarios
The table below summarizes the responsubllltles for Accenture and the City:

: Accenture Respans:blhtres City Respons:b:lltles

o Produce Functional Design Specifications for e - Produce Functional Design Specifications for Report
Report modifications assigned to Accenture and . modifications assigned to the City and identified in the
identified in the City-approved RICEW inventory. City-approved RICEW inventory.

¢ Develop the testing approach for the approved - ;¢ Review and approve the RICEW Development
Reports. Specification Documentation.
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10.2.5 Report Technical Designs

The Business Intelligence and Reporting Team will produce Technical Design documents for the Reports
approved during the Analyze Phase. Unlike Functional Design Specifications documents, these detailed
(technical) designs are intended as technical specifications that can be executed by application
developers. Technical Designs include the following sections not included in the Functional Design
Specification:

e Report Content
Prompts and Parameters
Filters
Report Layout
Sort Order

Additional Report Features

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:brlltles ‘ , Clty Respons:bllltles 7‘

‘e Produce Technical Design documents for each :e  Produce Technical Design documents for each work
work unit assigned to Accenture. unit assigned to the City: _

e Review and approve each of the Technical Design e Review and approve each of the Technical Design
Documents. i . Documents.

10 2.6 Customization Build and Unit Test

The Development Team will code and unit test Reports havmg an approved RICEW Technical Desrgn
Document. The scope of Unit Testing is to test each piece in the Report work unit (e.g., line of code) that
has more than one possible outcome, including error processing. A detailed set of test conditions and
expected results will be created in close collaboration with the City based on the original design and
functionality of the program as stated in the functional design documentation. A comparison of the actual
results against the expected results will be completed and any discrepancies will be noted. Any
discrepancies discovered will be resolved and the program will be re-tested.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:bllltres . : Crty Responstblmes

e Code and unit test each Report assigned to | ‘e Code and unit test each Report assigned to the City.
Accenture. . o Document changes made in the system.
¢ Document changes made in the system. ‘e Review and approve the code, unit test scripts and unit’

Conduct and document unit testing as part of the test results.
development documentation. :

e Conduct a code review to confirm proper coding
standards are followed.

e Review code for performance enhancements.

10.3 Responsibility Matrix
The table below summarizes the responsibilities.

Business Intelligence Analvze Reporting Reaui t Lead Assist aed'w
and Reporting nalyze nepo ng equirements Aj)prove
Define Reporting Strategy ‘ Lead Assist and
Approve
Define Report Inventories } Lead Assist and
: : Approve
Design Reports : Lead " | Assist and
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Approve
Plan Assembly Test Lead fASSIst and
Approve
Build and Unit Test Reportir\g Customizations Lead Assist and
Approve
Develop Test Conditions and Scripts Lead Assist and
Approve .
Execute Assembly Test Lead Assist and
Approve
Execute System Test Lead Assist and
Approve

10.4 Deliverables
The following Deliverables will be created.

Delrverable

PIan/Ana!yze

General
System Design

Reportlng Strategy

The Reporting Strategy defines the strategy for
use of the different reporting capabilities of the
System, and will describe the strategy for using
either the production system or business
intelligence for reporting purposes. It details the
overall expectations of the System and the
agencies including standard reporting formats,
resource expectations, and report
design/development timelines.

Design

Detail System
Design

(by module)

Reporting Functional Design
Specifications

This deliverable is intended to be the repository
for the functional design for a given development
object associated with Reports. This document will
serve as quick reference guide for project

‘personnel involved in system maintenance post

go-live. Project personnel will utilize this guide to
quickly identify all modification aspects of a
business process that will be impacted by a
change to the existing business process or
appilication upgrade.

Business
Intelligence
Design

Business Intelligence Design

This deliverable is intended to be the repository
for the functional design for a given development
object associated with Business Intelligence. This
document will serve as quick reference guide for
project personnel involved in system maintenance
post go-live. Project personnel will utilize this
guide to quickly identify all modification aspects of
a business process that will be impacted by a
change fo the existing business process or
application upgrade.

Build

Application
Build

(by Module)

Build Exit Report containing
an inventory of:

- Tech Designs and Build of
RICEW

- Unit Test Plans and Resuits

The Build Exit Report will list the completed
technical designs, build of Reports, unit test plans,
and unit test results that have been placed into the
development repository.

Business
intelligence
Build

Build Exit Report containing
an inventory of:

- Technical Designs

The Build Exit Report will list the completed
technical designs, build of Reports and ETLs, unit
test plans, and unit test results that have been
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1 Deliverable . S
Deliverables Description . . |

e " | - Build of Reports and ETLs | Placed into the development repository.

Page 60 of 105



Appendix A — Statement‘ of Work

11.0 Security Configuration .
111 Overview

The Security Team, comprised of resources from the Functional, Business intelligence and Reporting,
and Technical teams, will design a security solution that will provide application controls to prohibit
unauthorized use of the system, maintain system process controls, and log transactions. In addition, the
system will provide security to limit availability to application functionality, software screens, data records,
data elements, and date element values where appropnate The Security Team will comply with
applicable City IT Security Policies. .

11.2 Major Activities
11.241 Security Approach

The security approach will define the high-level approach the Project team intends to use towards the
security of the application, its supporting architecture, and remote access. ‘

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bmtles City Respons:bllltres

e Create Security Approach ieveraglng AESG security | o " Provide City securxty policies and requnrements

model as a starting point o Confirm Security Approach complies with City
security policies and requirements

11.2.2 Data Classification

Data classification will focus on classifying the data that will reside in the System as Unrestricted Data,
Confidential Data, and Highly Confidential Data. This classification will be based on City requirements
regarding Confidential Information and Personally Identifiable Information.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bllltles . . City Respons:bmtles

s Define data classifications . ClassWy System data accordmg to the defined data
e  Assist with data classification classifications

11.2.3 Plan/Analyze Environment Security

Security will be set up to for the Plan/Analyze environments to allow the necessary role access by users
and administrators to perform the activities to these phases.

" The table below summarizes the responsibilities for Accenture and the City;

: Accenture Respons:b:htles ‘ City Reposibilities ‘ _ ]

' Setup and administer security for the Demo, ‘e Assist
Prototype, CRP, Configuration, and Development
environments

11.24 Security Design

During the Design phase of the project, the security proﬁles for the user roles will be deﬂned by members
of the Functional Team. This includes defining the user’s roles and permissions in the System, and similar
configurations in other application compohents such as Business Intelligence.

The technical architecture security components will be defined by members of the Technical Team. This
includes the design of how the new System applications will authenticate against current City security,
and securing the system components across the application tiers, as well as single sign-on design
options. .

The table below summarizes the responsibilities for Accenture and the City:

. Accenture Responsrb' iti Clty Re spo nsrbm tles
e Design Production and Project Team security : ‘Assist with security designs
(Permissions, Roles, Userids) 0 Provide expertise in City security policies
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e Design PeopleTools Security o Provide expertise in City securlty lnfrastructure and
e Design Business Intelligence security how to interface with it

11.2.5 Security Build

During the Build phase, defined security roles and permissions will be implemented in-the application’s
test environments. Preliminary unit testing of this setup will be performed at this time.

Security of the infrastructure components will be built out during this phase.
The table below summarizes the responsibilities for Accenture and the City:

Accenture Respon:b:llt:es . __ City Responsibilities

"e Build and unit test PeopleSoft User Roles and o Configure City provided enterprise security tools .
Authorizations _ ‘e Build out additional security infrastructure as needed
¢  Buildout other application security ‘e Build out infrastructure security
Configure/modify applications to work with City ‘e Assistin allowing applications to interface with
security components (e.g., LDAP) i current security components

¢ Configure single sign-on .

11.2.6 Data Masking and Encryption

The AESG Data Obfuscation tool will be used to scrub sensitive data as production data is copied into
non-production environments, replacing sensitive data with realistic data. Production data will be copied
into non-production environments for testing and validation. The AESG Obfuscation configuration
provides a baseline for the City to confirm and change if required.’

The table below summarizes the res'ponsibilities for Accenture and the City:

g Accenture Respons:bllmes City Respons:bllltles

‘e Assistin determlnmg data reqmred to be scrubbed by . Implement and test Oracle Advanced Securlty Optvoni
the AESG Data Obfuscation tool when creating non- on the databases
production environments from copies of production

o Maintain and confirm masked field settings for AESG
: Data Obfuscation Tool on a periodic basis

o Maintain and confirm encrypted column or tablespace
: settings for Oracle Advanced Security Option on a
. periodic basis

11.3 Responsibility Matrix
Roles and responsibilities for security activities are delineated in the table below.

Secunty Management
Setup System security for Plan/Analyze phase Lead Assist and
environments . Approve
Setup timeout parameters in Plan/Analyze phase Lead Assist and
environments Approve
Develop System security plan Lead Assist and
] Approve
Develop Business Intelligence security approach Lead Assist and
Approve
Develop Query security approach . Lead Assist and
Approve
1 Determine appropriate Security classifications for Assist Lead
System data :
Confirm Security Approach meets City Security Policies Assist Lead
Analyze Network Security : Assist Lead
Develop Security Audit Procedures Assist Lead
Develop incident handling procedures Lead Assist and
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: = - E : Accenture .

Approve
Setup PeopleSoft security ’ Assist Lead
Meet City Security Policies : Assist Lead
Develop Production and Project Team securlty Assist Lead
e Permissions
¢ Roles
s UserlIDs
Implement Production and Project Team security: Assist ' Lead
¢ Permissions
s Roles
e UserliDs
Define and create PeopleTools Security Assist Lead
Setup timeout parameters Assist | Lead
Implement and maintain Oracle Advanced Security Assist Lead
Option on the databases. .
Protect data in non-production environments (data 1§ Assist . Lead .
masking)
Protect data in non-production environments (data Assist Lead
encryption)
Protect data in production environments (data Assist Lead
encryption)
Build, Test and Validate User Roles and Authorlzatlons Assist Lead
Conduct Penetration Testing Assist Lead
Load and test production Security, including roles and Lead Assist and
permissions Approve

11.4 Deliverables

The following Deliverables will be created

Dehverabfe

PIan/AnaIyze Tech Arch Securlty Plan Thls deliverable documents the htgh !evel
Plan approach for accomplishing the security
) requirements for the System.
Design Detail System Security Confi guratlon This deliverable is the design of the application
Design Design role security in the System. For each role, the
(by module) access to specific menus, panels, and data will be
defined. 3
Build Application Build Exit Report containing The Build Exit Report will list the configured
Build an inventory of: security in preparation for the beginning of System
(by module) - Security Configuration and Test.
Build
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12,0 Testing '
121 Overview

The Test Team, comprised of resources from the Functional, Business Intelligence and Reporting, and
Technical teams, will be responmble for planning and management of the project testlng activities.
Testing is comprised of nine (9) components.

12.2 Major ACthItIeS
12.21 Test Strategy & Approach

The Test Team will develop a Test Strategy & Approach that will document the overall approach for
testing the application, technical architecture, training, and performance support. The Test Strategy &
Approach will identify the test stages, test stage objectives, scope of the test, entry and exit criteria,
environments, resources, and key dates.

The table below summarizes the responsibilities for Accenture and the City:

S Accenture Respons:btlltles s ' Clty Respons:blhtles

e Create Test Strategy & Approach e Assist with creating the Test Strategy & Approach

12.2.2 Unit Test

The Unit Test is conducted to verify each work unit against its functional design specifications and to
validate the work unit for expected outputs given certain inputs. The idea is to focus on a relatively small
segment at a time and exercise valid exception and error conditions for decision statements and business
logic.

The Unit Test is conducted by the developers based on a set of scenarios agreed upon with the
Functional team. For the more complex work units, the Unit Test is also conducted with the Functional
team that is responsible for gathering and designing the work units for the Project. AESG includes pre-
built functional designs that include unit test scenarios.

12.2.3 System Test

The System Test validates that the software solutions were successfully integrated together. It checks
that the integrated solutions are operable, addresses in-scope business requirements, and is capable of
supporting the business needs. It includes testing of business processes, requirements, conﬂgurat:ons
reports, interfaces, extensions, converted data, and user security.

Application security testing is part of system testing as well. Application security testing includes
confirming roles have access to the correct online pages, have the proper level of authority on those
pages (e.g., read-only vs. add/update), do not have access to restricted pages, and confirms separahon
of duties. Further, it tests that departments cannot access each other’s data, where required.

The test team will function as system users during system testing and will evaluate in-scope test
outcomes. The test team will direct system testing and operate the system in accordance with the system
testing plans. The test team must provide error resolution and other technical support as required.

During the system test phase, the Functional team will execute test scripts based on the test conditions
and cycles. The Functional team will create the test conditions and test scripts based on the test cycles
and module business processes during the Build phase of the project. These work products will be used
in the System Test Execution.

Test cycles will build upon each other in functionality and complexity. During test execution, System
Incident Reports (SIRs) will be documented for any defects found and assigned a priority. The goal is to
correct critical and high priority SIRs prior to the next test cycle.

Fixes include corrections to approved modifications or to the approved configuration that are not working
as designed. Fixes to delivered functionality or enhancements that go beyond the scope of approved
modifications will require a mutually agreed change order.
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The proposed System Test cycles are the following. They will be refined during the development of the
System Test plan.

“ Cycle Name Cycle Description 7

0 Cont” guratlon " This cycle would be used to populate setup tables for the System Test environment.
: The data that is derived from this cycle would be used in the subsequent test cycles.
This cycle would contain at least one script per functional module to test table and
' o system configuration.
1 ‘Simple End to End. . This cycle-would inclide test scripts that would test a broad range of functionality
‘Processing - across the Finance and Business intelligence application modules. The major
‘processes would be run in this cycle. This cycle would primarily stay within the
modules for the Financial and Business Intelligence applications. The main objective
for this cycle is to test that the Finance and Business Intelligence application as a
whole continues to function together properly and that processes execute correctly.
. These applications would be tested separate from each other.
2 Complex End to End This cycle would be the first vertical test cycle group of System Test. The test scnpts
‘Processing that would be grouped in this cycle would include in-depth scenarios that would fully
! test the solutions for a specific business process/module. This cycle can also house
any mock interface tests. The objective of this cycle is to functionally test the delivered
and customized components within each business process.
3 Conversion This cycle would be used to populate the tables with.converted data for the System
T Test environment. Data derived from this cycle would be used in the subsequent test
cycles. This cycle would contain at least one scnpt per functional' module to test table
and system configuration for conversion,. The converted data would mimic the values
: . and detail derived from the Conversion Designs. -
4 Simple End to End This cycle would retest the fully functionality of the Finance and Business Intelligence

:Processing using systems. The difference for this group of test scripts would be the use of converted
;Converted Data data versus configured data. The same types of scenarios and objectives as Cycle 2

b . \WOUID De tested. .
5. Complex End o End  This cycle would retest the specific functlonallty of each business’ process for the City.

‘Processing using The difference for this group of test scripts would be the use of converted data versus
-Converted Data configured data. The same type of scenarios and objectives as Cycle 2 would be
tested.

6 Security This cycle would contain test scripts that concentrate on the roles and permission list.
These scripts would verify that the configuration roles address the City' security
D ) requirements.
7- Cross Functional - This cycle would be used to group test COl"ldlthnS that focus solely on interfaces.
:Integration . Scripts within this cycle.would test the production and acceptance of the complete set
of data in Finance and Business Intelligénce. I addition to testing external PeopleSoft
interfaces, this cycle would test the connectlon between the HCM and Finance
o 4 application.
8 .Reporting This cycle would contain test scripts that focus on the Finance and Business
P ’ Intelligence reporting functionality. These scripts would verify that the delivered and
L custom reports address the City’s business requirements. ]
.9 Exception Processing The test scripts executed in this cycle would be used to hlghllght valid error processmg
: in the Finance applications.
10 ‘Year End Processing The fest scripts executed in this would be used to highlight year end processing in the
! Finance and Business Intelligence applications for the City.

The table below summarizes the responsibllitles for Accenture and the City:

Accenture Respons:bllltles City Respons:b:lmes

. “Document the test conditions, scripts andthe - e  Provide SMEs to participate in the planning and
expected results assigned to Accenture. execution of the integration tests as defined in the

e Execute the test conditigns and scripts assignedto ~ City-approved System Test Plan. .
Accenture and identify discrepancies between e Document the test conditions, scripts and the
expected results and actual results : expected results assigned to the City.

s Prepare documentation for City review for each .  Provide transactional data from legacy systems to
executed System cycle. support testing activities.

e Coordinate test execution and SIR fixes with City and ‘s Execute the test conditions and scrlpts assigned to
Accenture module and development leadership. ' the City
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12.2.4 . Integration Test

The Integration Test validates that the solution works across systems (e.g., including legacy systems).
The Integration Test expands on system test to verify the use of the system in the broader application
environment. The Functional Team would test end-to-end business requirements to verify the integration

. of the PeopleSoft, and Business Intelligence systems with other internal and external applications. As part
of the Integration Test, the Functional Team would coordinate with internal and external Agencies and
vendors, and test the integration between the Human Capital Management (HCM) and Finance
applications to confirm the end-to-end interface processing. This testing phase enables scrutiny of
internal business process as well as the critical inbound and outbound systems.

12.25  Conversion Test

The Conversion Test validates the programs and procedures defined to convert data from the legacy
systems for use in the System. This process would test the extract, transform, and load process.
Agencies would participate in the Conversion Testing process along with the project Conversion team.
The Conversion team would plan for up to three (3) mock Conversion Test cycles to validate the
conversion data against expected results.

12.2.6 User Acceptance Test (UAT)

The User Acceptance Test enables the business owners to formally verify that the capabilities in scope
were properly designed and implemented. It checks that the stakeholders are satisfied with the solution,
allowing a final review of the system prior to deployment. The scope of UAT includes testing of business
processes and requirements, reports, configured data, workflow, and user security.

The City will conduct a User Acceptance Test of each Application in accordance with the following
procedures to determine whether it satisfies the criteria for City approval - i.e., whether it conforms to and
performs in accordance with its specifications without material deficiencies.

Within thirty (30) days (or such other number of days as the parties may agree to in writing) prior to the
beginning of UAT, Accenture shall provide to the City a subset of Accenture’s System Test plans,
including test cases, scripts, data and expected outcomes, for the City's use (which the City may
supplement in its own discretion) in conducting UAT of the Application. Accenture, upon request by the
City, shall provide the City with assistance and support during the UAT process.

The City’s UAT will consist of executing test scripts from the proposed testing submitted by Accenture, but
may also include any additional testing deemed appropriate by the City. If the City determines during the
UAT that the Application contains any deficiencies, the City will notify the Project Team of the deficiency
by making an entry in an incident reporting system available to both Accenture and the City. The Project
Team will modify the Application to correct the reported deficiencies, conduct appropriate System Testing
(including, where applicable, Regression Testing) to confirm the proper correction of the deficiencies and
re-deliver the corrected version to the City for re-testing in UAT. The Project Team will coordinate the re-
delivery of corrected versions of Applications with the City so as not to disrupt the City’s UAT process.
The City will promptly re-test the corrected version of the Application after receiving it from the Project
Team. The Project Team will correct Critical Defects and High Defects as part of the UAT process.

12.2.7 Performance Test

The Performance Test is conducted to validate that the technical design of the business capabilities are
capable of processing expected volumes and load levels specified by the Performance Requirements. It
consists of load, stress and recovery tests. This test stage monitors the real performance of the hardware
and software with the objective to maximize transaction speed and to reduce response times for the end
user.

The Technical Team would pay special attention to the nightly batch processing and to high data
volume/high fraffic online transactions. The end goal of this test is to confirm that the System would be
able to perform in the City’s production environment.

12.2.8 Testing Tools
Problem and Incident Management
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The Test Team will define and manage the Problem and Incident Management process (also known as
Defect Tracking). Defects generally fall within a few categories of break/fix, patches/bundles,
configuration, or user misunderstanding. Depending on the defect, the team that addresses the fixes can
be the Development Team, correcting break/fix or patches/bundles, or Functional Team, correctlng
configuration or helping a user to understand the proper mechanism for execution.

The project teams will log defects as they are identified, prioritize defects, manage defects, assign defects -
for resolution, and resolve defects. The project teams will strive to resolve critical and high defects before
go-live, will have a disposition for medium defects before go-live, and may not resolve low defects before
go-live.

Defects will be prioritized according to the following levels of priority'

___Level of Priority

1-Blocker A defect that causes total failure of the software or unrecoverable data loss; production
cannot be continued and possibilities of missing deadline with financial impact; or critical
processes or reports that affect a large population do not function.

2-Critical A significant error in business processing that may affect processing of the entire system
and there is no workaround.

3-High “Important business logic does not function properly and no Efficient Workaround exists.

4-Medium Business logic does not function properly but an Efficient Workaround exists, or problem
identified affects a non-core business process.

5-Low Cosmetic change or minor issue.

12.3 Responsibility Matrix

) S L S Accenture

‘ TestinQ » V Create Test Strategy & Approach Lead ASSIst and
) Approve
Unit Testing Unit Testing for RICEW components developed by Lead Assist and
. Accenture Approve
Unit Testing for RICEW components developed by the | Assist lead
City (e.g., extract processes from legacy and external
systems and load processes to legacy and external
systems)
Manage and Track status of activities Lead Assist and
Approve
System Testing Provide examples of test scripts and lists of scenario Lead Assist and
topics developed from AESG __ Approve
Develop System TestPlan - ' Lead Assist and
. Approve
Develop system test scripts for forms, reports, : Lead Assist and
interfaces, conversion components, extensions and Approve
workflows
-Develop test scripts for interfaces and conversion Assist Lead"
components developed by the City legacy system
developers .
Test forms, reports, interfaces, conversion components, | Assist Lead
extensions, and work flows
Test interfaces and conversion components developed | Assist Lead
by the City
Setup and support system test environment Lead Assist and |
Approve.
Perform issue resolution for forms, reports, interfaces, Lead Assist and
conversion components extensions, and work flows Approve
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: L Accenture. | ;
Perform issue resolution for interfaces and conversion | Assist Lead 4
components developed by the City
Manage and track status of activities Lead Assist and

Approve
Integration Testing Provide examples of integration test scripts and lists of | Lead Assist and
scenario topics developed from AESG Approve
Develop Integration Test Plan ' | Lead Assist and
Approve
Develop integration test scripts ' Lead Assist and
- | Approve
- Execute integration test : Lead Assist and
; Approve
Perform issue resolution for forms, reports, conversion Lead Assist and
components, extensions, and work flows Approve
Manage and track status of activities Lead Assist and
Approve
Conversion Testing Develop Conversion Test Plan Lead Assist and
. : Approve
Gather conversion files from departments Assist Lead
Schedule conversion testing activities with departments | Assist Lead
Execute conversion test Lead ‘Assist and
Approve
Setup and support conversion test environment Lead Assist and
Approve
Perform issue resolution for conversion defects Lead Assist and
. Approve
Manage and track status of activities Lead Assist and
Approve
- User Acceptance Provide examples of UAT test scripts and lists of : Lead Assist and
Testing (UAT) scenario topics developed from AESG Approve
Develop UAT plan i Assist Lead
Develop UAT scripts ) Assist Lead
Schedule UAT activities with departments Assist Lead
Execute UAT Assist Lead
Support UAT Testers Assist Lead
Setup and support the UAT environment Lead Assist and
' Approve
Provide issue resolution for reports, interfaces, Lead Assist and
conversion components, extensions, and work flows Approve
Provide issue resolution for interfaces and conversion Assist Lead
components developed by the City
Manage and track status of activities Assist Lead
Performance Testing Develop Performance Test Plan Lead Assist and
Approve
Document procedures to capture and monitor user- Lead Assist and
response time metrics . Approve
Conduct performance test . Lead Assist and
Approve
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Setup and support the performance test environment Lead Assist and
. Approve
Perform issue resolution as required to address Lead Assist and
performance requirements Approve
Manage and track status of activities Lead Assist and
] Approve
Problem and incident | Define Problem and Incident Management process and | Lead .| Assist and
Management procedures ' _ Approve
Identify System Investigation Requests (SiRs) and . | Lead Assist and
record in tracking tool Approve
Manage SIRs from identification to closure . Lead Assist and
: . Approve
Resolve and retest SiRs Lead Assistand -
Approve

12.4 Deliverables

The following Deliverables will be created.

Deliverable L Lo : o S ‘

Plan/Analyze | General Testing Strategy & Approach | The Testing Strategy & Approach describes the
System Design test strategy for the Project including the
sequence and methodology of testing. The
strategy and approach addresses at a high level
the test environment, the tests to be performed,
and schedule for test activities. It also includes a
list of business processes per module fo be

tested.
Build Test Plan and System / Integration Test This deliverable documents the steps a tester will
Approach - | Plan ‘ follow to execute a group of test conditions

defined for a system test scenario. The test scripts
reference test conditions and document expected
results of each testing step. The scripts also
include areas to indicate the status of each testing
step and to document transaction reference
information and testing input data.

Test Application System / Integration Test This deliverable documents the results of the
Test Results - system test conditions and scripts and the fixes or
SIRs identified due to system test. It details
number of test scripts executed and number, type
and status of identified SIRs during the system
testing process.

Performance Test Plan This deliverable documents the steps a tester
must follow to execute a group of performance
test conditions defined for a performance test
scenario. Processing requirements will identify
and address the issues that must be tested.
Actual data will be provided to complete
performance test scripts.

Performance Test Results This deliverable documents the resuits of the
performance test conditions and the fixes or SIRs
identified due to performance test,
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13.0 Training Services
13.1 Overview

The Training Team will be responsible for both Project Team and End User Training. Project team training
entails coordination of the Project Kick-off and orientation, City System overview training, project
methodology training, and the process and templates for informal on-the-project training. End User
training consists of analyzing the training needs, defining the training curriculum, designing and building
the training materials and training environment, testing training materials, training-the-trainer, providing
and supporting a preconfigured training environment, and supporting City trainers.

The Training Team will define a strategy for project team training and end user training that appropriately
integrates with Accenture's methodology and timeline. Although the City intends to deliver most of the end
user training sessions, Accenture must provide support to the Training Team for training {o the City
project team, developing the end user training materials, and conducting the train-the-trainer sessions.

The Training Team will be comprised of representatives from the City and Accenture.
13.2 Major Activities .
"13.2.1 Project Team Training and Project Kick-off for Project Team Members

The Project Team training is a joint effort between the City and Accenture with the assistance of Maverick
Solutions. Accenture and Maverick Solutions will provide training on the architecture of the PeopleSoft
system, the basic functionality of the system, and basic navigation.

- Depending on the project team roles, members of the Project Team will attend sessions to orient them to
their specific specialty areas in the software. The City business process SMEs will attend sessions that
describe the software modules that are relevant to their role(s). Each PeopleSoft module will be
presented introducing the key terms, concepts, key functions, and key decision points that would be
anticipated. .

The Project Kick-off session, conducted at the start of the project, will provide project team members the
foundational vision and basic start-up information about the Project. The City will provide the overview of
the project including the vision, values, governance, and expectations for the Project. Project Team
members attend the project kick off at the start of the project. The kick-off session introduces the project
and its goals, the solution, overall project schedule, scope, the teams, general roles and responsibilities,
and discusses Accenture’s Accenture Delivery Methods (ADM) and Accenture Enterprise Services for
Government (AESG). During the kick off session, the project processes, procedures, and protocols are
also introduced. An orientation packet containing information from this session is made available for
project members who join the Project Team at a later date.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:blhtles g Clty Respons:blllttes

e Provide training on the architecture of the PeopleSoft (e  Assist in the preparation of Kick-off materiais by

system, the basic functionality of the system, and providing City input, content, and context
basic navigation ‘e Co-conduct the project team kick-off meeting
Prepare the materials for the project kick-off session 4" Coordinate all logistics, including facility, scheduling,
¢ Co-conduct the project kick-off session for prOJect notifications, and reproduction of any hand-out
team members materials etc. for the kick-off session
e Create an orientation packet that will be made ‘e Ensure City availability and project team member
available for project team members who join the attendance at the Kick-off session

project team at a later date

13.2.2 Methodology Training for Project Team Members

-Project team members will receive training on Accenture’s ADM methodology as used for the Project.
Additionally, project team members will receive training on the respective tools and processes used to
complete project work. This training occurs over the life of the project, beginning with formal methodology
introductory training during the project kick-off. Once the project kick-off is completed, subsequent
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methodology training occurs on a team-by-team basis, with each team addressing methods, tools and
processes relévant to the work being performed by that specific team during that phase of the project.

The table below-summarizes the responsibilities for Accenture and the City:

. Accenture Responsrbmtles City Responsrb:lmes

) Prepare and conduct pro;ect methodology tramlng for | o Provide mput and context to the tratnlng in support of
City project team members ; Accenture

o Provide logistics support for the training
. Ensure attendance of City project team members

13.2.3 Informal Project Team Training

Throughout the prolect lifecycle, project team members receive informal training on specific work activities
and processes. This includes, for example, informal trammg or coaching on how to create design
specifications, write test scripts, create training exercises etc. Informal training is team- -specific and will be
integrated with the Knowledge Transfer activities.

The table below summarizes the responsibilities for Accenture and the City:

: ‘ Accenture Respons:brlltles Clty Responsrb:lmes :

) Prepare and conduct informal trammg, including team ‘s Provide mput and context to the trammg in support of

~ meetings, hands-on coaching, etc. : Accenture ‘

"~ e Provide training to City project team members on use o Ensure active participation of City project team ' |
of the project tools reIevant fo the specific project members in the informal training activities 1

work : |

13.2.4 . Develop Training Plan

The training team will gather information about the current skills and knowledge of the System
stakeholders and define the skills required to use the new System to perform the City’s business
processes. The team will assess the current systems users. Once conducted, the assessment data will be
reviewed and summarized. This data will become input to the Training Plan, which describes the overall
approach, audiences, training needs/content areas, goals, objectives, methods/tools, high-level
curriculum, development approach and schedule, and training delivery approach.

The table below summarizes the responsibilities for Accenture and the City:

“ Accenture Responsrbrlltles City Respons:bll.-tles _

e Define the skills required for the new System roles '  Assist Accenture by providing assistance and input

¢ Use an assessment tool for agencies to assess the into the definition of the new roles and the - -
skill level of their System users . development of the skills assessment tools and

¢ Collect and analyze the assessment data and process . L
summarize and report the results B .o Administer skills assessment developed during the

e  Create the Training Plan which will document the :‘Sc? I)S/ﬁ;pnh:riszeazgg gfs tsr:set gt;(;enture inthe analysis
overall scope and strategy for the System trammg . .
program .¢  Agencies shall complete the assessment and provide

: the data back to the project for an analysis of the
System end user audience, identifying the financial
users, their characteristics and associated learning
needs '

‘. Provide City context and content and assist in the
“ preparation and development of the Training Plan

13.2.5 Online Help

The following PeopleSoft-delivered onlme help tools will be available to all project members durlng and
after the project life cycle: ,
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e PeopleBooks —detailed documentation about specific PeopleSoft functionality, accessible through
the demo, development, and test environments reflect the application and tools as delivered. In
Accenture’s experience, the project team members have used PeopleBooks, in addition to AESG,
on a regular basis for such tasks as writing CRP narratives and flows, test scripts, and training
materials. :

¢ UPKSs - a collaborative development environment for creating: interac_tive simulations and
assessments, in-application performance support, classroom and web-based training materials,
manual test scripts/cases, instructional web sites and custom document outputs. The Project will
use this application, standard with the Oracle suite, to develop training for all aspects of the
solution.

Throughout the project, the project team tailors content to document the customizations specific to the
City. We use the UPK tool as our contextual online help. End users access contextual online help through
the Production environment. Contextual help means that end users automatically access UPKs and job
aids relevant to the screen they are using. This onhne help reflects the configuration and customizations
specific to the City.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:blhtles : v g Clty Respons:b:htes

‘e Install and support UPK & PeopleBooks infrastructure ‘s Provide UPK licenses for project team use

13.2.6 Training Curriculum

The Training Team will define the detailed training curriculum for the End User training Program. It will
incorporate the relevant business processes. The end user training curriculum and support matenals will
be defined based on the Training Plan created in the Plan/Analyze phase.

The table below summarizes the responsibilities for Accenture and the Clty:

. Accenture Respons:blhtles C:ty Respons:b:lmes

e Create the System training curriculum, which lists the ‘o Assist Accenture in defining the curriculum, which

training classes, anticipated delivery method, and .. includes providing City context and content providing
intended content needed to support the System input regarding method, as well as assisting in the

functionality and business processes development of the deliverable
e Define the preliminary End User roles: :

13.2.7 Training Tools Training

The City Training Team members will be trained to use the tools and methods that will be used to design,
and build the System end user training. This entails training the training team members on training
methodology as well as the use of the PeopleSoft User Productlwty Kit (UPK) tools for training

. development.

The table below summarizes the responsibilities for Accenture and the City:

» Accenture Respons:blhtles i City Responsibilities
s Teach the training team members the Use of the tools ;e Ensure City raining team members attend and

and methods used for designing and building the end participate in the training
user training :

13.2.8 Training Designs

Training designs will contain information regarding learning objectives, suggested content, estimated
duration, and validate the suggested deployment method. Training Designs consider the To-Be business
processes, enhancements to the system and City configuration values. The Training Designs will also
outline the scope and organization of the System online help. The team will define the specific content for
the procedures to be included. The design will be based on the standard, delivered templates provided by
the UPK,

~ The table below summarizes the responsibilities for Accenture and the City:
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Accenture Respons:bmtles N Clty Responsrbllltles s

Accenture and the City shall have shared

responsibility for the design of the training and
support materials.

Additionally provide methods, tools, and guidance in
design process

“The City and Accenture shall have shared

responsibility for the desngn of the training and
support materials.

Additionally provide the necessary City content and
context to the training materials

13.2.9

Training Build

Leveraging AESG, the Training Team shall create the training and support materials as articulated in the
approved training designs. Once developed, SMEs review the materials and provide feedback. Once the
feedback has been addressed, the materials are finalized and are ready for testing.

The table below summarizes the responsibilities for Accenture and the City:

[ - 'Accenture Respons:b:lltles City Respons:btlmes

"Provide tralnmg development methods, tools and

process guidance as well as City System

Provide assistance by defining and supporting the
methods and tools the developers will use to build
City-specific UPKs

Develop training materials aséigned to Accenture

Create the training end user job axdes assigned to .
Accenture

Set up and perform maintenance of the data in the
training environment

Designate functional SMEs to review the training
materials for system accuracy

Update the training materials developed by Accenture
developers based on the SME-reviewer feedback

K

Develop training ‘materials assigned to the City

Provide input to the training materials and support
tools. The input will include City content and context
to the materials.

Provide City content and context to the training
materials

Create the training end user job aides assigned to the
City

Assist in defining exercise scenarios and data used in
the training database

Perform administration of the training environments

Designate SMEs to review the training materials for
City context, content and process accuracy

Update the training materials developed by the City
developers based on the SME-reviewer feedback

Agencies shall create any agency-specific training
content required to supplement the System
Enterprise training program

13.2.10

Training Deployment Plan

The Training Team will create a plan that describes the approach for deploying the System training
program. This training delivery schedule consists of the training logistics for System and aligns with the
Project Work Plan and schedule. The plan describes the train-the-trainer approach, how trainers will be
prepared for training delivery, and the training evaluation approach. Additional information in the pian
includes training locations, trainers, registration, and deployment of training materials.

The table below summarizes the responsibilities for Accenture and the City:

Acenture Responsibilities

Create the Training Deployment Plan

. trainers, materials reproduction, as well as provide

_City Responsibilities '
Provide input regarding training logistics, schedule,
assistance in the development of the plan
Execute Training Deployment Plan

13.2.11

Pilot Training

The Training team conducts Pilot training sessions, or “mock delivery,” of each training course, to confirm
the course duration and to validate that the objectives of the course are met as designed. Each pilot will
include the respective fraining developer conducting one practice session of each course to the trainers
who are being-prepared for training delivery and/or to other selected participants. Observers fromthe
training team will validate course duration and identify any issues. Comments and observations will be
captured throughout the delivery. Results will be summarized, analyzed, and prioritized. Recommended
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changes will then be made to correct issues where training did not perform as designed or where content
was incorrect. Other changes mutually agreed upon by the City and Accenture will be made prior to the
training deployment to end users.

The table below summarizes the responsibilities for Accenture and the City:

_ Accenture Respons:blhtles - v : Clty Respons:bmtles
e Create the Pilot Trammg Plan and schedule’ ‘ Provide mput to the development of the Pilot Tramlng
Conduct pilot courses for courses developed by an | Plan and schedule
Accenture developer . Identify pilot training participants and identify and
e Review the pilot training results and prioritize . provide space for the pilot training conduct
changes o Conduct pilot courses for courses developed by a
e Accenture and the City shall respectively share . City developer
responsibility for updating the courses each originally ; 9 Participate in the review of the pilot training results
created and work together with Accenture to prioritize
i changes ’

o The City and Accenture shall respectively share
: responsibility for updating the courses each originally
created

13.212  Train-the-Trainer

The Train-the-Trainer (TTT) program will prepare the City trainers for System training delivery to the end
users. Trainer prep consists of providing information on basic instructor skills, training logistics, and
participation in the Pilot training. The TTT also consists of a “teach-back” where each trainer will prepare
for and deliver a topic of training to-his or her trainer peers. Trainers will receive constructive feedback
from their peers and the training leads.

As part of the TTT effort, the Training Team will provide:
e Classroom materials to support the classroom training effort that have been customized to address
specific software configuration and customizations made as part of the Project.
¢ Training for City trainer candidates that includes:
—~ Leading practices on training for the proposed software;
- Practice training sessions;

- The business processes and system functionality on which they are expected to provide
training; and

- How to customize the training materials and set-up specific reference data in the training
environment.

e A stable, tested training environment pre-loaded with representative converted reference and
historical data that can become a starting point for creating training materials (including screen
prints showing user actions and processing outcomes). Note: For training purposes, the City will
take responsibility for entering representative reference data that is impractical or impossible to
convert automatically.

e Support to City trainers prior to and during training.

s Back up, restore and troubleshooting assistance in the training environment as materials are
prepared and customized and as end user training proceeds.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:blhtles o] City Responlbllltles
‘e Develop and conduct the System train-the-trainer ‘s Recruit the trainers who will conduct the end user
program, which shall be used to prepare the City’'s | training
System trainers. This includes a one-day Instructor 4 Agsist Accenture in the development and conduct of
Skills Workshop and an instructor checklist for i the System train-the-trainer program, which includes
advance preparation. . providing City content and context input to the
e Prepare constructive feedback for each trainer in the . materials

train-the-trainer program and provide that information
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tothe City . - o Ensure availability and attendance of the City trainers

13.213  Training Delivery

Training delivery includes City trainers conducting the end user training courses to the City’s System end
users. A summary of training evaluation results will be included.

The table below summarizes the respons:bmtles for Accenture and the City:

: : Accenture Respons:b:lmes City Respons:b:hties

o Provide support to the C|ty s trainers durmg dehvery e Conduct all of the end-user trammg usmg the final

Support could include for example: Assisting trainers | training materials resulting from Pilot training
in processes for handling or streamlining delivery ‘e Agencies shall ensure user availability to attend the
issues, assisting in trouble-shooting and resolving | required System training

issues or questions that were asked during a training |
session, or assisting in capture recommendations for :
future updates of training materials. :

13.2.14 Training Administration

Training administration will involve the activities associated with managing and administering the System
end user training program. It includes for example, training registration, reproduction of materials,
collecting training evaluation results, identification and set up of training classrooms, scheduling courses
and scheduling trainers. It also includes administering, collecting, analyzing and reporting the training
evaluations.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:biht/es City Responsibilities

e Establish the processes and setting up the tools used ‘e Execute all end user fraining administration and

for training administration H manage training logistics )
e  Assist in the analysis of the training evaluation results ®  Agencies shall ensure appropriate and timely
- and recommendations for remediation ;. completion of end user training registration

13.3 Responsibility Matrix

The table below summarizes the responsibilities associated with training:

R B Accenture .

Training
Conduct Project Team Kickoff and Methodology Training | Lead - Assist and
Approve
Conduct informal project team training Lead Assist and
Approve
Develop Training Plan - . Lead Assist and
Approve
Conduct Training Requirements Assessment . Lead Assist and
. Approve
Develop Training Curriculum Lead Assist and
: Approve
Develop Train the Trainer Plan Lead Assist and
Approve
Conduct Train the Trainer Sessions Lead Assist and
) , Approve
Manage Learner Registrations and Training Logistics Assist Lead
Conduct End User Training Assist Lead
Train Department end users Assist Lead

13.4 Deliverables

The following Deliverables will be created.
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: -2 Deliverable - : ' -
Deliverables - : . Descnptlon, .

E]

Plan/Analyze | Change Training Plan The Training Plan describes the end user training
Management ' approach and high-level curriculum; The training
Strategy plan will provide training course

recommendations, estimated duration, training
methods and tools, and the training development
and delivery approach and schedule.

Design Change Training Curriculum . The Training Curriculum deliverable establishes
Management . specific course recommendations for End Users
Design & based on their anticipated roles and
Training responsibilities in the System.
Approach - .

Build Change Training Design The Training Design contains a design for each
Management course identified in the training plan and
Execution and curriculum document. Each training design
Training : provides an outline of the course and the contents
Design to be included, including:

e Course objectives ‘

e  Estimated duration and delivery method
e Role(s) attending the course .

» Key course topics

* Key exercises and UPKSs to develop .

1 e  Job aids to develop for the course

Test Change Training Build The Training Build includes the fraining materials
Execution and and support developed for the System end user

Training Build training program as defined by the Training
. Designs. It includes UPKs, training environment,
presentations, and job aids.

Deploy Training Training Execution Status The Training Delivery deliverable provides a
Deployment Report summary of the training conducted prior to go-live,
a summary of the training evaluation results and
any corrective actions or remediation that may
need to be put in place.
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14.0 Communications, Cultural Change Management and Knowledge Transfer
14.1 Overview

The, Change Management team will be responsible for activities that wili help to prepare the City agencies
and users for transition to and the use of the new System. It includes activities in the following areas:

o Communications
e Agency Readiness
e Knowledge Transfer

The Change Management team will be comprised of representatives from "rhe City project team and
Accenture,

During the Plan/Analyze Phase, the Change Management team reviews existing agency information
already collected and performs additional analysis to determine the change impact of the System. The
team also documents the communications and change management approaches that will facilitate -
readiness and help to transition the affected agencies and System users smoothly.

14.2 Major Activities
14.2.1 Change Management Strategy

The Change Management team creates the Change Management Strategy, which describes the
capabilities that the City agencies may require to use the new System business processes and the tasks
required to achieve those capabilities. The Change Management Strategy describes the overall approach
to identifying readiness tasks, conducting Change Management activities, preparing the City agencies,
and assessing readiness. It describes the readiness tools and processes and provides a high-level
schedule of the overall readiness activities.

The table below summarizes the responsibilities for Accenture and the City:

Accenture Responsrbrhtfes Clty Respons:bllltres |

‘e Create the Change Management Strategy e Support Accenture in development of the Change
i Management Strategy by providing City input, content
and context

14.2.2 Agency Surveys

Leveraging Accenture’s Change Measurement Workbench tool, the Change Management team gathers
information about the City’s current stakeholders and processes in order to help establish a baseline.
JInformation collected typically includes, current understanding and/or attitudes, specific data about current
practices and processes, current characteristics, knowledge and skill levels of user groups. Surveys are
prepared and administered to collect the data. Results are compiled, analyzed, and summarized for input
into the Change Management Strategy, Training Approach and Communications Strategy One baseline
survey is recommended, followed by one survey for each of the change phases.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:blllties City Responsrbrlmes

e Create the survey and processes 'used to collect data : . Support Accenture in creatrng the questrons forthe

from the agencies ; survey
e Compile the survey data, analyze it and summarize e Distribute and administer the agency surveys
the results : ‘e Support agencies in the completion of timely and

accurate surveys

‘o Assist Accenture in the compilation and assessment
' of the survey results

‘e Complete the agency surveys with accurate and
; complete information in the timely manner
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14.2.3 Change Impact Analysis

The Change Management team reviews data about the System users and agencies that has been
collected via agency surveys or via data that the City has already collects. The team also assesses that
information against the-anticipated new System processes and technology to identify high-level change
impacts, by functional area, that will result from the implementation of System. The team identifies
initiatives to help address the impacts and plots them on a schedule. This information becomes lnput into
the Change Management Strategy.

Based on the type of impact, level of impact and audience group, the impacts will be addressed in one or
more of the following ways: Communications, Training, Role Changes, Performance Support or Other
Methods. Some examples of impact classifications and potential solutions inciude:

e Cultural impact (cultural additions and exclusions) — targeted change agent activities

e  Skill impact (increased/decreased skill) — end user training

¢ Responsibility impact (increased/decreased responsibility) — revised PeopleSoft role descriptions
[n order to reach all audiences and examine the effectiveness of all parts of the Change Management
Strategy, the Change Management team will use multiple methods to monitor and measure the
effectiveness of the change leadership and change readiness activities. The methods include:

o Leadership activities and leadership scorecards — visibly engaged leadership

¢ Communications, surveys, and feedback forms — informed organization and stakeholders

¢ Change agent activities, change readiness activities and action items, and change readiness
assessments/scorecards — This program will be designed and facilitated by Accenture and owned
and championed by the City.

The table below summarizes the responsibilities for Accenture and the Clty

Accenture Responsibilities City Responsibilities

‘¢ Conduct a change impact analysis and document the ‘e Support Accenture in the impact analysis activiies
enterprise impacts of the System, defining initiatives e  Agsist Accenture in defining and articulating the

to address the impacts, developing the System | enterprise impacts and identifying initiatives to help
Roadmap and documenting in the Change i address the impacts

Management Strategy o Assist with the development of the System Roadmap

14.24 . Communications Strategy

The Project Team will create the System Communications Strategy. The strategy will identify
stakeholders, information needs, key messages, methods, senders, and schedule. It will also describe
methods for collecting feedback.

The table below summarizes the responsibilities for Accenture and the City:

: Accenture Respons:bllltles Clty Respons:blllt/es :

e Create the Communications Strategy and define the e  Assist Accenture in the development of the System

messages and delivery methods Communications Strategy. Assistance could include
e Monitor and assist in refining the Commumcatlons | identification and input regarding stakeholders,
Plan | messages, and delivery methods.

o Execute Communications plan tasks and actions

‘e Monitor and refine plan based on Accenture guidance
: and stakeholder input from surveys and other
qualified data sources

14.2.5 Provide Communications / Update Communication Strategy

The Project Team creates and delivers specific communication messages, materials and events as
outlined in the updated Communications Strategy. The team reviews and updates the Communication
Strategy quarterly to include specific stakeholder mformatxon and specific communications messages,
timing, and events.
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The table below summarizes the responsibilities for Accenture and the City:

Accenture Responsrbllmes » . Clty Respons:b:lltles :

e Update the Communications Strategy ona quarterly e Maintain the agency contact ist
basis to address stakeholder feedback and to reflect ' proyide meeting logistics
new information regarding specific stakeholders and :
specific communications messages, timing, and

Create and maintain communication tools and
materials as outlined in the updated Communications

evenfs : e .
. . . L . L Strategy. Communication tools could include web
e Support the City as it delivers meetings specifiedin i gjtes, email lists, newsletters, &tc. Communication
the Communications Strategy. i materials could include posters, postcards, prOJect

~ swag, etc.

14.2.6 Knowledge Transfer Plan

The Change Management team will document the Knowledge Transfer approach that will be used to
prepare the designated Project Team resources for roles in the Post Go-Live Organization.. The Plan will
include information regarding the ongoing support organization, roles and skills and capabilities needed
by each role. The Plan will also-include the knowledge transfer methods, critical milestones, personal
learning plan templates, and the knowledge transfer scorecard template. The Plan will also include the
processes used to conduct and assess the knowledge transfer activities. ‘

The table below summarizes the responsibilities for Accenture and the City:

Accenture Responsibilities & City esonsiblities |
e Document the Knowledge Transfer Plan and develop .o Define the Post Go-Live organizational structure
the templates and processes to support the (technical and functional)
knowledge transfer process. ‘s ldentify the City resources targeted to fill roles in the

Post Go-Live Organization

o Handle all personnel-related commumcatlons and
: interactions with candidates and their transition to the
Post Go-Live organization

o Create the Personal Learning Plans for each targeted
: team member identified for ro|e in the Post Go-Live
organization -

14.2.7 Establish and Launch Change Agent Network

The Change Management team identifies and confirms changes agents to represent each agency that
will use the System. A change agent could represent one or more than one agency. The Change
Management team will mobilize the change agents and introduce them to their role via a Change Agent
Kick-off. The kick-off meeting will be a conducted in a meeting presentation format. The meeting will
provide such information as an introduction to the project, timeline, roles and respon3|bmt|es
expectations, and introduce the Readiness Liaison assugnments .

The table below summarizes the responsibilities for Accenture and the City:

Accenture Respons:bllltles Clty Responsrbllltles ' _

e Assistthe Clty in ldentn‘ymg change agents by ‘. Identlfy and confirm resources to represent oneor
provide a detailed description of the change agent ¢ more agencies as change agents :
role - '+ Conduct the Change Agent Kick-off meeting

e  Prepare materials for the Change Agent Kick-off ‘e Provide logistics and administration associated with
session -~ the Kick-off session

»  Support the City in the conduct of the Change Agent 4  gchedule and conduct cadence change Agent

Kick-off session . meetings throughout duration of the project
e Assist with conducting cadence change agent .
meetings throughout duration of the project
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14.2.8 ~ Business Process Workshops

The Change Management team creates Business Process Workshops.(BPW) and delivers them to
agency representatives. The workshops are intended to provide an overview of the new enterprise
System business processes and will provide tools and aids to facilitate the agencies in identifying
impacts, re-engineering opportunities and specific actions to prepare for System.

The table below summarizes the responsibili'ties for Accenture and the City:

- _Accenture Respons:blhtles » C:ty Respons:bmtles |
‘e Develop BPW content and material " Support Accenture in the development of the BPW
e Support the City in the delivery of the BPWSs to materials.
agency representatives - ;¢  Schedule and Conduct all sessions of the BPWs to
’ ‘ agencies
o Provide and manage logistics associated with the
BPWSs

o Identify the appropriate agency representatives to
! attend and actively participate the BPW sessions and
ensure attendance

e |dentify agency-specific business process changes

: and taking specific and timely action to make sure the
appropriate redesign actlvmes are completed and
implemented

14.2.9 Role Mapping Approach

The Change Management team defines and documents the approach that describes the process for
assisting agencies in assigning System end users to the new System roles. The approach identifies the
tools and templates, communications, and timing required to perform this activity.

The Change Management team documents the new System roles. Role mapping includes include role
definition, high level description of responsibilities, system skill/knowledge requirements, relationships to
other roles, and a summary of change impacts associated with the role. Once role descriptions are
complete, the team uses the role mapping process defined during the Design phase to implement the role
mapping activities. Using the defined process and tools, designated City agency representatives will
assign end users from their respective organizations to System roles.

The table below summarizes the responsibilities for Accenture and the City;

: : centure Respons:bllmes | Cit Respons:b:l:tres :
[

“Assist City in defining the Role Mapping approach "Develop the Role Mapping approach o
e Provide the tools, templates and processes defined |n . Identify the roles and define and document )
the Role Mapping approach. descriptions for each role. This also includes defining -
e Support the City in role mapping activities by helpmg : the process for the agency role mapping acfivities.
- to troubleshoot the process and/or answer role- Use the Role Definitions and Role Mapping
related questions. _ processes and tools to map agency end-users to
e Coordinate the receipt of the role mapping appropriate System roles within the timeframe
information with the Security team. suggested.

14.3 Responsibility Matrix

The table below summarizes the responsibilities associated with Change Mahagement services:

Change Develop -Change Management Strategy Lead Assist and Approve
Management Assess Leadership Readiness Lead Assist and Approve
Change Readiness Surveys ' Lead " | Assist and Approve
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Develop Workforce Readmess Approach Lead rAssrst and Approve
Develop Communications Strategy Lead Assist and Approve
Develop Communications | Assist . | Lead
Deliver Communications ' Assist Lead
Review and Approve Communications Assist Lead
Respond to public and/or press inquiry Assist Lead
Identify and involve Stakeholders Assist Lead
Business Process workshops Assist Lead
Conduct Stakeholder Analysis Sessions Lead Assist and Approve
Coordinate Stakeholder Activities Assist -Lead
Create and maintain project website Advise Lead
Knowledge Transfer | Develop Knowledge Transfer Strategy Lead Assist and Approve
Coordinate the City’s Participation in Knowledge Assist Lead
Transfer activities .
Review and Approve Knowledge Transfer progress Assist Lead
Deplo'yment' and Train City Help Desk personnel Assist Lead
Support:

14.4 Deliverables

The followrng Deliverables will be created.

Delrverable

PIan/Analyze Change Knowledge Transfer Plan The Knowledge Transfer Plan wrll def ine the
Management ) approach used to prepare the designated Project |
Strategy . Team resources for roles in the Post Go-Live |

Organization. The Plan will include:

e  Overall project approach to knowledge
transfer and milestones

s  Methods, tools, and processes used to
facilitate knowledge transfer

e Description of the Post Go-Live Support
‘Organization structure, roles and capabilities
needed

s Personal Learning Plan template

-+  Knowledge transfer scorecard template and
processes used fo conduct and assess the
knowledge transfer activities

Communications Strategy The Communication Strategy describes the
communication approach, structure, and methods
that will be used on the project. The Strategy
includes such information as:

e Communication Goals and Objectives
Stakeholders

Communication methods

Anticipated messages and tlmelrne
Feedback mechanisms

Suggested communication process, tools and
templates; including process for quarterty
updates °

Agency | Workforce The Agency / Workforce Readiness Approach
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Dehverable

"Readiness Approach detalls the approach for preparmg the Clty for the

System implementation and associated changes.

The Approach will include such information as:

e Enterprise readiness goals, objectives, and
overall approach

o Initial impacts, initiatives to address, and
timeline ,

e Change Network description and associated
roles and responsibilities

e Readiness Liaison description and associated
roles and responsibilities

¢ Methods for preparing agencies

¢  Preliminary readiness checklist

»  Approach for assessing readiness

Change Impact Analysis The Change Impact Analysis identifies the

' impacts of the planned process changes, identify
who is impacted, define how they would be
impacted, and propose methods to address the

impacts.
Stakeholder / Leadership The Stakeholder / Leadership Analysis describes
Analysis how each Stakeholider / Leadership group is

impacted by the Project, along with messages and
timing that could help prepare the stakeholders for

the impact.
Design Change Role Mapping The Role Descriptions deliverable provides

-Management ‘ detailed descriptions of the new System roles.
Design & .1 Detailed descriptions will include for example:
Training e  Description of the role

Approach s  High level responsibilities, system

. skil/knowledge requirements, relationships to
other roles

» Change impacts associated with the role
e  Type of security access associated with the

role
Change and Communication This deliverable éummarizes the readiness,
Execution Status Report outreach, and communication activities for the

phase and provides a forecast of the change and
. communication activities planned for the coming

phase. It will include for example:

» Change agents and readiness liaison agency
assignments

* Change Agent Kick-off meeting materials
Monthly Change Agent mesting materials
Summary of the readiness activities

completed
e Communications distributed
Build Change Change and Communication | This deliverable summarizes the readiness,
Management Execution Status Report outreach, and communication activities for the
Execution and phase and provides a forecast of the change and
Training communication activities planned for the coming
Design phase. It will include for example:
 Change agents and readiness liaison agency
assignments

e Change Agent Kick-off meeting materials
* Monthly Change Agent meeting materials
e Summary of the readiness activities
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: Deliverable : ] o :

completed
. » _ Communications distributed
Test Change ' Change and Communication | This deliverable summarizes the readiness,
Execution and | Execution Status Report outreach, and communication activities for the

Training Build phase and provides a forecast of the change and
) communication activities planned for the coming

phase. 1t will include for example:

* Change agents and readiness liaison agency
assignments .

e  Change Agent Kick-off meeting materials

¢ Monthly Change Agent meeting materials

»  Summary of the readiness activities

completed .
o Communications distributed
Deploy Change Change and Communication | This deliverable summarizes the readiness,
. Commitment Execution Status Report outreach, and communication activities for the
(or Change phase and provides a forecast of the change and
Sustainment) communication activities planned for the coming

phase. It will include for example:

» Change agents and readiness liaison agency -
assignments )

* Change Agent Kick-off meeting materials

* Monthly Change Agent meeting materials

e  Summary of the readiness activities
completed |

e Communications distributed
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15.0 Deployment Support

15.1 Overview |

The Project Team will provide onsite support throughbut the deployment period.
15.2 Major Activities

15.2.1 Deployment Plan

The Project will include a Deployment Team, comprised of resources from the Functional, Business
Intelligence and Reporting, and Technical teams, that will produce a detailed Deployment Plan to reflect
all project activities that impact deployment of the System into the production environment. This

_document lists all steps required to make a successful cut-over to the 