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j_ F.Y 2015-16 OPERATING BUDGET 
-PORT2!..-

SAN FRANCISCO 

REVENUES, $100 MILLION 
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FY 2015-16 Budget 

SOURCES & USES 
S 132.2 million, total 

____ __ __ ------ -- ------------ ---, r ................................................ l ___ -------------- -- ------------. 
i1 Prior Year Surplus, : ! $32.2 M ! 1 Capital Supplemental, ! 
I I I I I I 

1-------i: $19.4 M :---1 Total ~ $19.4 M i---

~ - ----------------------------- 1 i ~ ------------------------------ ] 

t-- ---1'LFund Balance, $12.8 M 1U Plan.ned w~ Capital Bu~get~ ~12 .8M.- ll 
! Caplt.al I jl O,t$ljJtQtlii; fli)·~tA\ I 

1--~~~ LJ Spendmg ~-- ·· · 
l---------------------......... 

Operating Revenues, 
$100.0 M 

Sources 

I 
li 

'· 
I 
I. 

Operating Expenses 
& Projects, 

$89.8 M 

Uses 

*Surplus operating revenue is designated for capitol spending the following fiscal year. 
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Deficit in Sources for Copitol 

Structural Def1cit Annual Capitol Spending 

Actual Anmml Capitol Spending 

Capitol Pion Funding vs. Need 
Fiscal Years 20 15-2024* 

*Excludes: Seismic Upgrades, 
Seawall Improvements & 
Sea Level Rise Improvements 



_J._ SUPPORTING OUR ADAPTIVE WATERFRONT 
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sAN FRANCISCO 

• Financial Ma-nagement Strategies 
- Operating Reserve Policy: 

15°/o operating reserve in FY2008-09; 
equals $11.5 million .for FY2015-16 

- City GO Bonds for parks: 2008 & 2012 
- City CP & COPs for financing 

• Reinvestment Strategies 
- 1 0-Yeor Capitol Pion developed 2006; 

$200+ million in public investment to dote 
- Priority for investment in revenue-generating development 

(i.e. P27, P31) 
- Targeted use Federal sources 
- Capitol Designation Policy: adopted 2012 

* requires revenue set aside for annual capitol investment 
* equals 20°/o from FY2013-14 to FY2017-18 
increo ses to 25°/o thereafter 
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~ PORT PARTNERSHIP WITH THE CITY 
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SAN FRANCISCO 

• Capitol Pion Funding Sources 

- GO Bond proceeds for parks and open space 
projects along the waterfront 

• $33.5 million in 2008 

• $34.5 million in 2012 

• $73.4 million expected over the next l 0 yeors 

• Debt Monogement Partnership 

- Port use of the City's commercial paper program 
for interim capital financing 

- The City has also issued COPs to finance Port 
projects, providing a lower cost of funds with the 
City's credit 

• IFD Legislation with the potential of significant 
public investment in Port infrastructure 
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ACCOMPLISHMENTS: 

• S 1.6 billion public & private investment 

• 63 New Acres of waterfront ope~ s~a.fe 
r I f 

•..s..-1-9 Histor.ic--- Resou~:C:es reh~abilita·ted 
' . 

• - - --..1- -- 1,,- -.I -7~ Dereli(tL.Pile'rs; arid w;harves re·moved 

• 2 New Waterfront Neigh.~orho.~ds p·lanned 
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SAN FRANCI SCO 

SIGNIFICANT PROJECTS (Completed) 

• James R. Herman Cruise Terminal . 
• 62 cruise coils ond 210,000 passengers since opening 

• SPUR Good Governance Award 

• Reo I Estate Deol of the Yeor 

• Cruise· Terminal Plaza 
• 1.5 ocre, G.O. Bond-funded 

• Public space to observe cruise ships ond Telegraph Hill 
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SAN FRA N Ct 5CO 

SIGNIFICANT PROJECTS (Underway) 

• Pier 3.1 Roof and Building Repairs 
• Historic building, built circa 1918 

• located in the Northern Waterfront between Alcotroz landing (Pier 
- 33) and the new James R. Hermon Cruise Terminal (Pier 27) 

• Will generate on estimated $750,000 in new annual rents 



~ WATERFRONT LAND USE PLAN 

PORT OF SAN FRANCISCO 
WATERFRONT LAND USE PLAN 
1997 - 2014 REVIEW 

1 Avg~>ll ll , 2014 
-PORT~ Orofllot rublic Rtvi~ 

u.N FC-..v>CtlC:O ~ .. lporl.<o,./WIUII.~-

• Review of 1997 to 2014 Waterfront 
Land Use Plan (WLUP) 

• Completed in August 2014 

• Recognized Port accomplishments 

• Identified oreos for improvement 

• The Port is now preparing to update 
the plan through robust public 
porticipotion 



j_ WATERFRONT LAND USE PLAN 
-PORT~ 

CHALLENGES TO ADDRESS: 
• Transportation 

• Environmental 

Protection .__. ..1 _..._.t; 

•~ Hi sh)rr~ .. ~Pte servat'i'on 

• Regulatory 
Framework 

1 n 
• Remaining I I I 

--

o-p;p.ortu~hity Sites 

• Seismic Risk 
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• 
• 

WATERFRONT LAND USE- SEISMIC 
The Great Seawa.ll (1878 - 1915) 

Growing awareness about seismic vulnerability, 
flood risk, and need for response options 

BULKHEAD BUILDING 

THE EMBARCADERO 

6iiffii 1M ffiffi ~ ~~~J~!~~ 
l 100 yr 

flood today 

PROMENADE 1---1-'-i 
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WATERFRONT LAND USE- SEA LEVEL 

36" + 100 yeor flood(+/- 21 00) 
-~ -~ -~~~--~-"J 

Where is the line of defense? 

US Army Corps 
of Engineers. 
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