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•!• Strong demand for real estate, increasing prices and 
rebounding business climate 

•!• Transfer Tax Revenue at 10-year High 

•!• Est. $304 million by end of FY15 

•!• Real Estate Development Pipeline - 958 Projects 

•!• 508 Projects Entitled 

•!• Projects Under Construction: 215 
•!• 5.4 million net commercial sq. feet 

•!• 6, 700 housing units 
(San Francisco Pipeline Report Q3 2014, Planning Dept.) 

2 



Pending Assessment Cases by Type and Fiscal Year 

FY12-13 FY13-14 FY14-15 
(actual) (actual) (as of 6/6/15) 
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Projection of Pending Assessment Cases from FY2015 to FY2018 
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Complexity of Assessments by Parcel Type 

Single Family Condominiums Multi Family 2-4 Multi-Family 5 or more Improved Commerical/lndustrial 
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•!• Filled 36 Vacant and New Positions in FY14-15 (25% of Workforce) 

•!• Filled 80% New FY14-15 Positions 

•!• Hired New IT, HR and Finance Staff to Support organization 

•!• Reduced Pending Appeals Workload with AAB Team 

•!• Expanded E-Recording - More than 60% Filed Electronically 

•!• Automated E-filing Workflow for Business Property Statements 

•!• Launched New Website 

•!• Initiated preservation and conversion of 205,000 Real Property Files 
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•!• Restructuring Organization to Respond to Changes in the Real Estate 
Market 

•!• Reassigned 16 FTE Appraisers from Assessment Appeals Team to Provide Ongoing 
Flexibility to Work Appeals, New Construction and Change in Ownership Cases 

•!• Piloting New Strategies to Improve Efficiency and Ensure Taxpayer 
Equity 

•!• Launching a 4260 Appraiser Trainee Program (2.54 New FTE} to provide a career 
ladder for clerical staff to become appraisers and in training 

•!• Adding New Analytical Staff (1.54 FTE - 1820 Admin Analysts} and ASR Senior Office 
Specialist (O. 77 FTE} to gather assessment-related data/property characteristics 

•!• Adding Administrative Staff to Support Operations 
•!• New 1241 Personnel Analyst to Execute Ongoing Hiring Plan (.77 FTE} 

•!• New 1042 IS Engineer to Support ASR's Critical IT infrastructure {1.0 FTE} 
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Approved Proposed Change/ram Proposed Change/ram 
FY14-15 FY15-16 FY14-15 FY16-17 FY15-16 

Total Budget: $23.86 $25.00 $1.15 $25.10 $0.10 

FTE Total: 147.07 165.20 18.13 166.91 1.71 

FTE Changes FYlS-16 FY16-17 

New Positions 7.16 1.84 

State Grant 
Positions 5.00 -

Reassignment to 
On-Budget 4.00 -

Annualized FY14-
15 FTE 2.07 -

Attrition (0.10) (0.13) 

Total 18.13 1.71 
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Expenditures 

Work Order 
Recoveries 

Revenues 

GFSSupport 

GFS Increase 
Comprised of: 

Approved Proposed Change from Proposed Change from 
FY14-15 FYlS-16 FY14-15 FY16-17 FY15-16 

$21.97 $22.68 $0.70 $22.78 $0.09 

($1.25) ($1.35) ($0.10) ($1.35) -
($2.83) ($2.43) ($0.40) ($2.43) $0.00 

$17.89 $18.89 $1.01 $18.99 $0.09 

40% Backfill General Fund Recorder Fees 

37% Cost of FY14-15 Positions & Citywide Wage & Benefit Increases 

23% New Investments 11 


