CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 19, 2015

TO: Budget and Finance Committee dﬁ/@y\/
FROM: Budget and Legislative Analyst o

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2015-2016 to Fiscal Year 2016-2017 Budget.
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DEPARTMENT: REC— RECREATION AND PARK COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $177,045,506 budget for FY 2015-16 is $13,821,064 or 8.5%
more than the original FY 2014-15 budget of $163,224,442.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 916.89 FTEs,
which are 23.71 FTEs more than the 893.18 FTEs in the original FY 2014-15 budget. This
represents a 2.7% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department's revenues of $114,541,575 in FY 2015-16 are $1,518,742 or 1.3% more than
FY 2014-15 revenues of $113,022,833. General Fund support of $62,503,931 in FY 2015-6 is
$12,302,322 or 24.5% more than FY 2014-15 General Fund support of $50,201,6009.

YeAr Two: FY 2016-17

Budget Changes

The Department’s proposed $167,619,995 budget for FY 2016-17 is $9,425,511 or 5.3% less
than the Mayor’s proposed FY 2015-16 budget of $177,045,506.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 922.28 FTEs,
which are 5.39 FTEs more than the 916.89 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 0.6% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

Revenue Changes

The Department's revenues of $111,842,189 in FY 2016-17 are $2,699,386 or 2.4% less than
FY 2015-16 estimated revenues of $114,541,575. General Fund support of $55,777,806 in FY
2016-17 is $6,726,125 or 10.8% less than FY 2015-16 General Fund support of $62,503,931.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: REC— RECREATION AND PARK COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$568,595 in FY 2015-16. Of the $568,595 in recommended reductions, all are one-time
savings. These reductions would still allow an increase of $13,252,469 or 8.1% in the
Department’s FY 2015-16 budget.

The Budget and Legislative Analyst recommends placing $250,000 on Controller’s Reserve for
the Open Space Neighborhood Parks and Squares Program, pending submission of a program
plan and budget details.

In addition, the Budget Analyst recommends closing out prior year unexpended General Fund
encumbrances, which would allow the return of $60,352 to the General Fund. Together, these
recommendations equal $628,947 in General Fund savings in FY 2015-16.

YeAr Two: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$120,604 in FY 2016-17. Of the $120,604 in recommended reductions, all are one-time
savings.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: REC— RECREATION AND PARK COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from
Program Budget Proposed FY 2014-2015 Proposed FY 2015-2016

RECREATION AND PARK COMMISSION
CAPITAL PROJECTS 22,866,027 32,112,750 9,246,723 20,023,542 (12,089,208)
CHILDREN'S BASELINE 11,204,598 11,416,329 211,731 11,571,599 155,270
CHILDREN'S SVCS - NON - CHILDREN'S FUND 1,100,000 1,286,332 186,332 1,309,485 23,153
GOLDEN GATE PARK 10,885,319 11,404,698 519,379 11,590,175 185,477
MARINA HARBOR 3,907,336 3,926,872 19,536 3,974,749 47,877
PARKS 79,515,425 79,869,465 354,040 81,353,542 1,484,077
REC & PARK ADMINISTRATION 76,350 326,350 250,000 326,350 0
RECREATION 18,344,488 19,227,881 883,393 19,892,364 664,483
STRUCTURAL MAINTENANCE 15,324,899 17,474,829 2,149,930 17,578,189 103,360
RECREATION AND PARK COMMISSION 163,224,442 177,045,506 13,821,064 167,619,995 (9,425,511)
FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $13,821,064 largely due to:

e Enhancements to the Park Patrol Division, including the addition of one Park Patrol
Supervisor (8210), eleven Park Patrol Officers (8208) and one Communications
Dispatcher (1704), as well as funding for additional materials and supplies, and
uniforms;

e The creation of a new Assistant Facility Coordinator classification as a result of
mediation with SEIU Local 1021. This position has not yet been created so the
department added 13.5 FTE Recreation Coordinators (3286) to the budget as place
holders;

e The replacement of Lifeguards (3208) and Swim Instructors (3209) with 6.0 FTE of
permanent part-time Swim Instructors/Pool Lifeguards (3210);

e The addition of a Project Manager | position to the department’s Structural
Maintenance Yard to scope projects, create bid documents and manage a variety of
small capital projects including deferred maintenance projects, hazardous materials
abatement, assessment of suspect occupational hazards at RPD facilities, and larger
preventative maintenance projects;

e |nvestments in systems improvements and vehicle maintenance, including
implementation of a golf tee sheet and resident card software system that will allow the
department to end its relationship with the Treasurer’s Office for the issuance of
resident golf cards; and

e The addition of a swing shift to the Golden Gate Parks auto shop to work through a
significant backlog of vehicle and equipment repairs.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: REC— RECREATION AND PARK COMMISSION

FY 2016-17

The Department’s proposed FY 2016-17 budget has decreased by $9,425,511 largely due to a
decrease to funding for capital projects.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 916.89 FTEs,
which are 23.71 FTEs more than the 893.18 FTEs in the original FY 2014-15 budget. This
represents a 2.7% change in FTEs from the original FY 2014-15 budget.

The Department’s proposed FTE increases include:

e |n the Park Patrol department, the addition of one park patrol supervisor, eleven park
patrol officers, and one communications dispatcher;

e The addition of recreation coordinators and permanent part-time swim instructors and
pool lifeguards to address concerns raised during labor mediations with SEIU Local 1021;
and

e The addition of two Project Manager | positions, one to the Structural Maintenance Yard
to oversee deferred maintenance projects and one to the Capital Division to manage
ongoing 2012 bond projects.

FY 2016-17
The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 922.28 FTEs,

which are 5.39 FTEs more than the 916.89 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 0.6% change in FTEs from the Mayor’s proposed FY 2015-16 budget.

This increase results from the annualization of new positions that were budgeted at .50 FTE in
the FY 2015-16 budget.
DEPARTMENT REVENUES:

FY 2015-16

The Department's revenues of $114,541,575 in FY 2015-16 are $1,518,742 or 1.3% more than
FY 2014-15 revenues of $113,022,833. General Fund support of $62,503,931 in FY 2015-6 is
$12,302,322 or 24.5% more than FY 2014-15 General Fund support of $50,201,609.

Specific changes in the Department’s FY 2015-16 revenues include:

e Anincrease in local tax revenue allocated to the Department;

e Anincrease in charges for Department services, such as golf and other recreation fees;
e Anincrease in recoveries from other City departments;

e A decrease to the revenue that the City received from Candlestick Park; and
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: REC— RECREATION AND PARK COMMISSION

e A decrease to the amount of funding from the department’s Budget Savings Incentive
Reserve.

FY 2016-17

The Department's revenues of $111,842,189 in FY 2016-17 are $2,699,386 or 2.7% less than FY
2015-16 estimated revenues of $114,541,575. General Fund support of $55,777,806 in FY 2016-
17 is $6,726,125 or 10.8% less than FY 2015-16 General Fund support of $62,503,931.

Specific changes in the Department’s FY 2016-17 revenues include:
e A decrease to the Department’s General Fund support
e The elimination of a one-time appropriation of lease revenue bond proceeds

e The elimination of the remaining revenue from Candlestick Park

RECOMMENDATIONS:

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$568,595 in FY 2015-16. Of the $568,595 in recommended reductions, all are one-time
savings. These reductions would still allow an increase of $13,252,469 or 8.1% in the
Department’s FY 2015-16 budget.

The Budget and Legislative Analyst recommends placing $250,000 on Controller’s Reserve for
the Open Space Neighborhood Parks and Squares Program, pending submission of a program
plan and budget details.

In addition, the Budget Analyst recommends closing out prior year unexpended General Fund
encumbrances, which would allow the return of $60,352 to the General Fund. Together, these
recommendations equal $628,947 in General Fund savings in FY 2015-16.

FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$120,604 in FY 2016-17. Of the $120,604 in recommended reductions, all are one-time
savings.
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DEPARTMENT: DBI— DEPARTMENT OF BUILDING INSPECTION

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $71,279,836 budget for FY 2015-16 is $21,167,920 or 22.9% less
than the original FY 2014-15 budget of $92,447,756.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 289.55 FTEs,
which are 2.21 FTEs more than the 287.34 FTEs in the original FY 2014-15 budget. This
represents a 0.8% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department's revenues of $71,729,836 in FY 2015-16 are $21,167,920 or 22.9% less
than FY 2014-15 revenues of $92,447,756.

YeAr Two: FY 2016-17

Budget Changes

The Department’s proposed $69,168,277 budget for FY 2016-17 is $2,111,559 or 3.0% less
than the Mayor’s proposed FY 2015-16 budget of $ 71,279,836.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 290.88 FTEs,
which are 1.33 FTEs more than the 289.55 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

Revenue Changes

The Department's revenues of $69,168,277 in FY 2016-17, are $2,111,559 or 3.0% less than
FY 2015-16 estimated revenues of $71,279,836.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DBI— DEPARTMENT OF BUILDING INSPECTION

RECOMMENDATIONS
YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,181,043 in FY 2015-16. Of the $1,181,043 in recommended reductions, $887,014 are
ongoing savings and $294,029 are one-time savings.

The Budget and Legislative Analyst also recommends placing $1,000,000 on Budget and
Finance Committee Reserve.

YeArR Two: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,094,411 in FY 2016-17. Of the $1,094,411 in recommended reductions, $904,411 are
ongoing savings and $190,000 are one-time savings.

The Budget and Legislative Analyst also recommends placing $1,000,000 on Budget and
Finance Committee Reserve.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DBI— DEPARTMENT OF BUILDING INSPECTION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from
Program Budget Proposed FY 2014-2015 Proposed FY 2015-2016

BUILDING INSPECTION
ADMINISTRATION/SUPPORT SERVICES 44,472,380 22,225,672 (22,246,708) 20,506,236 (1,719,436)
HOUSING INSPECTION/CODE ENFORCEMENT SVCS 11,062,962 11,162,163 99,201 11,424,234 262,071
INSPECTION SERVICES 21,532,577 22,792,094 1,259,517 21,813,876 (978,218)
PLAN REVIEW SERVICES 15,379,837 15,099,907 (279,930) 15,423,931 324,024
BUILDING INSPECTION 92,447,756 71,279,836 (21,167,920) 69,168,277 (2,111,559)

FY 2015-16

The Department’s proposed FY 2015-16 budget has decreased by $21,167,920 largely due to
reductions in:
e Professional services associated with technological upgrades;
e Capital expenditures for building and tenant improvements to the Department’s current
office space; and
e Transfers to the Department’s own fund balances.

FY 2016-17

The Department’s proposed FY 2016-17 budget has decreased by $2,111,559 largely due to
continued reductions in funding for professional services and improvements to the
Department’s current office space.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 289.55 FTEs,
which are 2.21 FTEs more than the 287.34 FTEs in the original FY 2014-15 budget. This
represents a 0.8% increase in FTEs from the original FY 2014-15 budget. This increase is due to
the annualization of several new positions created in FY 2014-15.

FY 2016-17
The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 290.88 FTEs,
which are 1.33 FTEs more than the 289.55 FTEs in the Mayor’s proposed FY 2015-16 budget.

This represents a 0.5% change in FTEs from the Mayor’s proposed FY 2015-16 budget. The
increase in FTEs is due to annualized positions added in FY 2015-16.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

DEPARTMENT:

FOR AMENDMENT OF BUDGET ITEMS

FY 2015-16 AND FY 2016-17

DBI— DEPARTMENT OF BUILDING INSPECTION

DEPARTMENT REVENUES:

FY 2015-16

The Department's revenues of $71,729,836 in FY 2015-16 are $21,167,920 or 22.9% less than
FY 2014-15 revenues of $92,447,756.

Specific changes in the Department’s FY 2015-16 revenues include a proposed new fee
schedule, detailed below. Department revenues will also decrease significantly due to a
reduction in the Department’s utilization of its fund balance.

FY 2016-17

The Department's revenues of $69,168,277 in FY 2016-17 are $2,111,559 or 3.0% less than FY
2015-16 estimated revenues of $71,729,836. This reduction in revenues is primarily the result
of further reductions in fee collections due to the new proposed fee schedule.

Fee Legislation

File 15-0559: The proposed fee legislation amends the Building Code’s Fee Schedule, which would
make permanent the temporary 7.0% reduction in some fees collected by the Department
instituted by the Building Inspection Commission in July 2014. The proposal also includes
additional tiers for plan review and building inspection fees imposed on projects valued at
$5,000,000 or more, and ends the Department’s technology surcharge fee due to adequate funds
in the Department’s fund balance for this need.

Projected revenues for FY 2015-16 are based on the proposed fee ordinance as follows:

FY 2014-15

Projected

File No. Fee Description Revenue

Projected
Revenue

FY 2015-16
Annualized
Revenue
Change from PY Thereafter

% Cost
Recovery

FY 2016-17
Annualized
Revenue % Cost
Change from PY Thereafter Recovery

Projected
Revenue

Amending the Building Code

150559 R
to revise Fee Schedules

$74,234,287

$61,471,815

($12,762,472) $61,471,815

100.0%

$59,974,968 ($1,496,847) $61,471,815 100.0%

Recommendation: Approval of the proposed fee ordinance is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that these revenues are a
source of funds to balance the Department’s budget.

SAN FRANCISCO BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DBI— DEPARTMENT OF BUILDING INSPECTION

RECOMMENDATIONS:

YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,181,043 in FY 2015-16. Of the $1,181,043 in recommended reductions, $887,014 are
ongoing savings and $294,029 are one-time savings.

The Budget and Legislative Analyst also recommends placing $1,000,000 on Budget and
Finance Committee Reserve.

YeAr Two: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,094,411 in FY 2016-17. Of the $1,094,411 in recommended reductions, $904,411 are
ongoing savings and $190,000 are one-time savings.

The Budget and Legislative Analyst also recommends placing $1,000,000 on Budget and
Finance Committee Reserve.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ART— ARTS COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $14,463,718 budget for FY 2015-16 is $394,873 or 2.8% more
than the original FY 2014-15 budget of $14,068,845.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 28.86 FTEs,
which are 0.09 FTEs more than the 28.77 FTEs in the original FY 2014-15 budget. This
represents a 0.3% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department's revenues of $6,116,338 in FY 2015-16, are $93,033 or 1.5% less than FY
2014-15 revenues of $6,209,371. General Fund support of $8,347,380 in FY 2015-16 is
$487,906 or 6.2% more than FY 2014-15 General Fund support of $7,859,474.

YeArR Two: FY 2016-17

Budget Changes

The Department’s proposed $15,311,787 budget for FY 2016-17 is $848,069 or 5.9% more
than the Mayor’s proposed FY 2015-16 budget of $14,463,718.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 28.85 FTEs,
which are 0.01 FTEs less than the 28.86 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 0.03% decrease in FTEs from the Mayor’s proposed FY 2015-16 budget.

Revenue Changes

The Department's revenues of $6,131,923 in FY 2016-17, are $15,585 or 0.3% more than FY
2015-16 estimated revenues of $6,116,338. General Fund support of $9,179,864 in FY 2016-
17 is $832,484 or 10.0% more than FY 2015-16 General Fund support of $8,347,380.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

22



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: ART— ARTS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$44,036 in FY 2015-16. Of the $44,036 in recommended reductions, all are ongoing savings.

These reductions would still allow an increase of $350,837 or 2.5% in the Department’s FY
2015-16 budget.

YeAr Two: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$44,036 in FY 2016-17. Of the $44,036 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $804,033 or 5.6% in the Department’s FY
2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT:

ART- ARTS COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/

Increase/

FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from

Program Budget Proposed FY 2014-2015 Proposed FY 2015-2016

ARTS COMMISSION

ART COMMISSION-ADMINISTRATION 1,779,001 898,250 " (880,751) 816,100 (82,150)
CIVIC COLLECTION 928,177 1,245,379 " 317,202 1,072,206 (173,173)
CIVIC DESIGN 194,595 136,039 r (58,556) 138,787 2,748
COMMUNITY ARTS & EDUCATION-GEN ADMIN 4,019,975 670,567"  (3,349,408) 1,780,295 1,109,728
COMMUNITY INVESTMENTS 0 7,463,581 " 7,463,581 7,501,260 37,679
CULTURAL EQUITY 3,096,007 o" (3,096,007) 0 0
EDUCATIONAL PROGRAMS 764,041 583,017 (181,024) 563,017 (20,000)
GALLERY 504,462 559,751 " 55,289 520,151 (39,600)
MUNICIPAL SYMPHONY CONCERTS 2,260,000 2,380,000 r 120,000 2,380,000 0
PUBLIC ART 129,586 129,586 r 0 134,586 5,000
STREET ARTISTS 393,001 397,548 " 4,547 405,385 7,837
ARTS COMMISSION 14,068,845 14,463,718 394,873 15,311,787 848,069

FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $394,873 largely due to

increased funding for Cultural Equity Grants.

FY 2016-17

The Department’s proposed FY 2016-17 budget has increased by $848,069 largely due to

increased capital spending.

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 28.86 FTEs,
which are 0.09 FTEs more than the 28.77 FTEs in the original FY 2014-15 budget. This
represents a 0.3% increase in FTEs from the original FY 2014-15 budget. The increase stems
from the annualization of several positions added in FY 2014-15.

FY 2016-17

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 28.85 FTEs,
which are 0.01 FTEs less than the 28.86 FTEs in the Mayor’s proposed FY 2015-16 budget. This
represents a 0.03% decrease in FTEs from the Mayor’s proposed FY 2015-16 budget.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: ART— ARTS COMMISSION

DEPARTMENT REVENUES:
FY 2015-16

The Department’s revenues of $6,116,338 in FY 2015-16 are $93,033 or 1.5% less than FY 2014-
15 revenues of $6,209,371. General Fund support of $8,347,380 in FY 2015-16 is $487,906 or
6.2% more than FY 2014-15 General Fund support of $7,859,474.

The Department’s FY 2015-16 revenues are decreasing due to a decrease in revenues from
street artist license administration.

FY 2016-17

The Department’s revenues of $6,131,923 in FY 2016-17 are $15,585 or 0.3% more than FY
2015-16 revenues of $6,116,338. General Fund support of $9,179,864 in FY 2016-17 is $832,484
or 10.0% more than FY 2015-16 General Fund support of $8,347,380.

The Department’s FY 2016-17 revenues are increasing due to a projected restoration and slight
increase in revenues from street artist license administration.

RECOMMENDATIONS:
FY 2015-16

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$44,036 in FY 2015-16. Of the $44,036 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $350,837 or 2.5% in the Department’s FY
2015-16 budget.

FY 2016-17

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$44,036 in FY 2016-17. Of the $44,036 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $804,033 or 5.6% in the Department’s FY
2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CFC— CHILDREN & FAMILIES COMMISSION

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $51,683,709 budget for FY 2015-16 is $28,250,470 or 120.6%
more than the original FY 2014-15 budget of $23,433,239.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 15.5 FTEs,
which are 5.50 FTEs more than the 10.00 FTEs in the original FY 2014-15 budget. This
represents a 55% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department’s revenues of $51,683,709 in FY 2015-16, are $28,250,470 or 120.6% more
than FY 2014-15 revenues of $23,433,239.

YeArR Two: FY 2016-17

Budget Changes

The Department’s proposed $18,412,274 budget for FY 2016-17 is $33,271,435 or 64.4% less
than the Mayor’s proposed FY 2015-16 budget of $51,683,709.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 8.03 FTEs,
which are 7.47 FTEs less than the 15.50 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 48.2% decrease in FTEs from the Mayor’s proposed FY 2015-16 budget.

Revenue Changes

The Department's revenues of $18,412,274 in FY 2016-17 are $33,271,435 or 64.4% less
than FY 2015-16 estimated revenues of $51,683,709.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CFC— CHILDREN & FAMILIES COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$269,596 in FY 2015-16, all of which are one-time savings. These reductions would still allow
an increase of $27,980,874 or 119.4% in the Department’s FY 2015-16 budget.

YeAr Two: FY 2016-17

The Budget and Legislative Analyst has no recommendations in FY 2016-17.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CFC— CHILDREN & FAMILIES COMMISSION

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from
Program Budget Proposed FY 2014-2015 Proposed FY 2015-2016
CHILDREN & FAMILIES COMMISSION
CHILDREN AND FAMILIES FUND 23,433,239 51,683,709 " 28,250,470 18,412,274 (33,271,435)
CHILDREN & FAMILIES COMMISSION 23,433,239 51,683,709 28,250,470 18,412,274 (33,271,435)
FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by 120.6%. The increase is due to
a technical adjustment in the budget in which the FY 2015-16 proposed budget of $51.7 million
is $6.9 million less than estimated FY 2014-15 expenditures of $58.6 million.

FY 2016-17

The Department’s proposed FY 2016-17 budget has decreased by $33,271,436 largely due to
the passage of Proposition C in November 2014, which transfers the administration and funding
of Preschool for All, funded by the Public Education Enrichment Fund, to the Office of Early Care
and Education within the Human Services Agency.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 15.50 FTEs,
which are 5.50 FTEs more than the 10.0 FTEs in the original FY 2014-15 budget. This represents
a 55.0% increase in FTEs from the original FY 2014-15 budget. The increase in the FTE count is
due to a technical adjustment to the budget in FY 2015-16.

FY 2016-17

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 8.03 FTEs,
which are 7.47 FTEs less than the 15.50 FTEs in the Mayor’s proposed FY 2015-16 budget. This
represents a 48.2% decrease in FTEs from the Mayor’s proposed FY 2015-16 budget which is
due largely to the transfer of Preschool for All to the Office of Early Care and Education.

DEPARTMENT REVENUES:

FY 2015-16

The Department's revenues of $51,683,709 in FY 2015-16, are $28,250,470 or 120.6% more
than FY 2014-15 revenues of $23,433,239. As noted above, the change in revenues is due to a
technical adjustment to the budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CFC— CHILDREN & FAMILIES COMMISSION

FY 2016-17

The Department’s revenues of $18,412,274 in FY 2016-17, are $33,271,435 or 64.4% less than
FY 2015-16 revenues of $51,683.709, due largely to the transfer of the Preschool for All
program to the Office of Early Care and Education.

RECOMMENDATIONS:

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$269,596 in FY 2015-16, all of which are one-time savings. These reductions would still allow an
increase of $27,980,874 or 119.4% in the Department’s FY 2015-16 budget.

FY 2016-17

The Budget and Legislative Analyst has no recommendations in FY 2016-17.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CHF— CHILDREN, YOUTH & THEIR FAMILIES

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $166,347,457 budget for FY 2015-16 is $4,372,213 or 2.7% more
than the original FY 2014-15 budget of $161,975,244.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 41.24 FTEs,
which are 3.04 FTEs more than the 38.20 FTEs in the original FY 2014-15 budget. This
represents an 8.0% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department’s revenues of $134,612,954 in FY 2015-16 are $2,444,558 or 1.8% more
than FY 2014-15 revenues of $132,168,396. General Fund support of $31,734,503 in FY 2015-
16 is $1,927,655 or 6.5% more than FY 2014-15 General Fund support of $29,806,848.

YEAR TWO: FY 2016-17

Budget Changes

The Department’s proposed $174,100,395 budget for FY 2016-17 is $7,752,938 or 4.7% more
than the Mayor’s proposed FY 2015-16 budget of $166,347,457.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 43.68 FTEs,
which are 2.44 FTEs more than the 41.24 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 5.9% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

Revenue Changes

The Department’s revenues of $141,129,490 in FY 2016-17 are $6,516,536 or 4.8% more
than FY 2015-16 estimated revenues of $134,612,954. General Fund support of $32,970,905
in FY 2016-17 is $1,236,402 or 3.9% more than FY 2015-16 General Fund support of
$31,734,503.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CHF— CHILDREN, YOUTH & THEIR FAMILIES

RECOMMENDATIONS
YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$447,057 in FY 2015-16. Of the $447,057 in recommended reductions, $50,000 are ongoing
savings and $397,057 are one-time savings. These reductions would still allow an increase of
$3,925,156 or 2.4% in the Department’s FY 2015-16 budget.

YEAR TwoO: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$198,666 in FY 2016-17. Of the $198,666 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $7,554,272 or 4.5% in the
Department’s FY 2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CHF— CHILDREN, YOUTH & THEIR FAMILIES

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from
Program Budget Proposed FY 2014-2015 Proposed FY 2015-2016

CHILDREN, YOUTH & THEIR FAMILIES
CHILDREN'S BASELINE 42,475,174 35,592,344 (6,882,830) 35,822,760 230,416
CHILDREN'S FUND PROGRAMS 56,769,778 61,613,000 4,843,222 67,596,300 5,983,300
CHILDREN'S SVCS - NON - CHILDREN'S FUND 6,068,493 1,323,467 (4,745,026) 1,118,999 (204,468)
PUBLIC EDUCATION FUND ( PROPH) 50,690,000 60,200,000 9,510,000 61,700,000 1,500,000
TRANSITIONAL-AGED YOUTH BASELINE 0 4,216,873 4,216,873 4,448,998 232,125
VIOLENCE PREVENTION 5,971,799 3,401,773 (2,570,026) 3,413,338 11,565
CHILDREN, YOUTH & THEIR FAMILIES 161,975,244 166,347,457 4,372,213 174,100,395 7,752,938
FY 2015-16

The Department’s proposed FY 2015-16 budget has increased by $4,372,213 largely due to:

An increase in grants and aid assistance offered by the Department, notably associated
with the inclusion of transitional-age youth in education and workforce programming,
new violence-prevention initiatives, and the expansion of summer programs.

The creation of the Our Children, Our Families Council and the preparation of a Children
and Families Plan, as required by Proposition C, which was approved by voters in
November 2014.

An increase in the pass-through of Public Education Enrichment Fund (Proposition H)
funds from the Department’s budget to the San Francisco Unified School District.

An increase in contracts associated with the Community Needs Assessment, as required
by Proposition C.

FY 2016-17

The Department’s proposed FY 2016-17 budget has increased by $7,752,938 largely due to:

SAN FRANCISCO BOARD OF SUPERVISORS

An increase in grants and aid assistance offered by the Department.

An increase in the pass-through of Public Education Enrichment Fund (Proposition H)
funds from the Department’s budget to the San Francisco Unified School District.

Initial funding for a Committee on Information Technology (COIT) approved Content
Management System upgrade for work plans from the new RFP process.

BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CHF— CHILDREN, YOUTH & THEIR FAMILIES

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 41.24 FTEs,
which are 3.04 FTEs more than the 38.20 FTEs in the original FY 2014-15 budget. This represents
an 8.0% increase in FTEs from the original FY 2014-15 budget.

The increase in FTEs is due to the proposed addition of 2.31 new FTEs for FY 2015-16 to manage
community-based organization grants, support the funding teams, and serve as a Community
Engagement Manager. The increase is also due to the annualization of positions added during
FY 2014-15.

FY 2016-17

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 43.68 FTEs,
which are 2.44 FTEs more than the 41.24 FTEs in the Mayor’s proposed FY 2015-16 budget. This
represents a 5.9% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

The increase in FTEs is due to the proposed 2.00 FTE off-budget staff for the Our Children, Our
Families Council in FY 2015-16, which are proposed to become General Fund supported in FY
2016-17, and the annualization of the 2.31 new FTEs proposed in FY 2015-16.

INTERIM EXCEPTIONS

The Department has requested approval of 2.0 FTE new positions as an interim exception. The
Budget and Legislative Analyst recommends approval of both of these positions as an interim
exception.

The Department has requested both 1.00 FTE positions to staff the new Our Children, Our
Families Council as required by Proposition C. However, the Budget and Legislative Analyst
recommends deletion of the more junior position when grant funding expires in FY 2016-17.

DEPARTMENT REVENUES:
FY 2015-16

The Department’s revenues of $134,612,954 in FY 2015-16 are $2,444,558 or 1.8% more than
FY 2014-15 revenues of $132,168,396. General Fund support of $31,734,503 in FY 2015-16 is
$1,927,655 or 6.5% more than FY 2014-15 General Fund support of $29,806,848.

The Department’s FY 2015-16 revenues are increasing primarily due to:

e An increase in Children and Youth Fund revenue, including an increase in the San
Francisco Unified School District allocation of Proposition H dollars that pass through the
Department’s budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: CHF— CHILDREN, YOUTH & THEIR FAMILIES

e A three-year award to the City for violence prevention through the Edward Byrne
Memorial Justice Assistance Grant Program that greatly increases the amount of funding
that the City receives for State Justice Assistance Grant (JAG) funding.

FY 2016-17

The Department’s revenues of $141,129,490 in FY 2016-17 are $6,516,536 or 4.8% more than
FY 2015-16 estimated revenues of $134,612,954. General Fund support of $32,970,905 in FY
2016-17 is $1,236,402 or 3.9% more than FY 2015-16 General Fund support of $31,734,503.

The Department’s FY 2016-17 revenues are increasing primarily due to an increase in Children
and Youth Fund revenue and the San Francisco Unified School District allocation of Proposition
H dollars that pass through the Department’s budget.

RECOMMENDATIONS:

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$447,057 in FY 2015-16. Of the $447,057 in recommended reductions, $50,000 are ongoing
savings and $397,057 are one-time savings. These reductions would still allow an increase of
$3,925,156 or 2.4% in the Department’s FY 2015-16 budget.

FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$198,666 in FY 2016-17. Of the $198,666 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $7,554,272 or 4.5% in the Department’s FY
2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

36



STOC ‘g7 2unf ‘9911wwo) adueul4 pue 198png

awil aup = 1T
pun4 [eJauaD = {9

N
(a9

‘s8uines 8ujo8up

‘9T-STOT A4 Ul Wall dul| SIY3 Joj 921140 S,40Ae N ay3 Aq pswwesdoud
se Suipuny paseaJoul smoj|e ||13s pue weidoud Juesd ays jo Suipuny suljaseq
93 01 SI UOIIPNPaJ SIY | "W} dul| 9y} Jo Sulpuadsiapun d1I0ISIY 193|434 03 NPaY

[ x Tooo'oss [voz'sotvs  [voz’stevs | [

[ x Tooo’oss [voz'se0vS  [roz’stivs | _

sweidoud ueds Ay

‘Suipuads aaljeJlsiulWpPE JO Syuow g pue Suipuads

snewwel3oud Jo syyuow g sapinoad 193png padnpaJs papuawwodal ay| "198pnq
aAlles1sIulWpe 3yl Ajuo Suisn uejdyJom ayi azijeuly ||IM 331UelS 3y YdIym Ul
pouad Sujuue|d yruow-¢ Juanbasqns e pue papasu aJe spuny ou Ydiym ui ssadoud
d4¥ Yiuow-¢ e Joj 3uimol|e ‘9T-STOZ A4 Sulinp $1502 pa1dadxa 1939|J3J 01 8dnNpay

X | x [ 8e€’sw1s [ z6070€s [ oev'svvS [ _

sweJsgoud uess A

*3014351@ |O0YIS 3Y3 YHM 3uo pue ‘A3 ay3 yum auo :Sunp

|12UNO) saljiWey NQ ‘UaJp|Iyd INO 3Y3 J4e3s 03 saaA0|dwa awil-||ny OM] SBAEI)
[Ins uoiusod 3sAjeuy aANEASIUIWPY JOIUBS £Z8T dY1 JO UONBIRQ "LT-9T0T

A4 Ul pun4 |esaua9 ay3 Aq parioddns aq 03 paisanbau ale Ing ‘9T-GTOTZ A4 Ul
suonisod papunj-jue.3d se pasodoud aJe suonisod A1) yZ8T pue 78T OMI dyL

*10143S1@ |00YIS Paljiun 0ISIdDUBI4 UBS By} YHM
1UapuUUIIAANS Y] 01 JUBISISSY |B1AAS/BAIIRIIU| SBIjIWES UNO ‘UBJP|IYD 4N
93 40 10323117 €660 E SE [|9M se ‘Jo |erosdde spuawiwodal 3sAjeuy anlle|sisa
pue 328png ay1 yoiym ‘uoinsod isAjeuy aaizesssiuiwpy |edidulld ¥28T

M3U 3|4 00'T pPaisanbau Jaylo ay3 Ag 1o paliied aq ued ||pDuNno) saljiwed JnQ
‘uaJp|Iyd 4NQ aYy1 SulIBISIUIWPE J0) SUOIIIUNY PUE SBIM|IqIsuodsal 3yl ‘9T-GTOT
Ad Sunnp 1oddns |einul siy3 Suipinoad Ja1je eyl saA31|9q 1sAjeuy aane|siSa
pue 128png 8y ‘|1ouNo) SaljiWwe4 JnQ ‘UaJp|1yd INQ 3Y3 JO JedA 3si1) 9yl
Sunnp 1oddns aaiesisiuiwpe pue |eannAjeue apinoad |[im uoiisod €8T SIYL
‘pund [eJauan ay) 03 pausissead aq 03 pasodoud s £T-9T0Z A4 Ul pue ‘papuny
-Jues8 aq ||Im uoinsod siyl 9T-GTOZ A4 Ul "saJidxa uonisod ay3 4oy Suipuny
juesd uaym uonisod IsAjeuy aAIIeIISIUIWPY JOIUSS €Z8T 314 00°T Y3 313]2a

999°8Y1S sbujAps [p30]

X | T6€THS 0S T6ETYS

syjouag aduli4 Asojepuelp

x | szz'201$ 0$ SLT'LOTS 000 [ 00T

15A|euy aAll_ASIUIWPY JOIUSS

Suljased 5,us1piyd - 1v4

1T [ 49 s3uines o] _ wou4 o] | wouq

1T [ 49 s3uines o) wou4 o] _ wou4

junowy EIE]

junowy EIE]

LT-9T0C Ad

91-STOC Ad

3311 193[q0

saljiwed JI3YL ' YINOA ‘USIP|IYD - 3HD

198png Jea\-oM] £T-9T0Z A4 PUE 9T-STOZ A4 2Y3 Ul Sway| 195png Jo JusWpUSWY 104
1sAjeuy aAne|siSa pue 1@8png 3y} JO SUOIIEPUIWIIOIY



STOC ‘g7 2unf ‘9911wwo) adueul4 pue 198png

awil aup = 1T
pun4 [eJauaD = {9

00
™

99986T$ 99986T$ 0S |elol LSO'LYYS 000°0SS$ LSO‘L6ES |elol
0$ 0s 0s pung |ejauan-uoN T8E90TS 0s T8E90TS pung |ejauan-uoN
999'86TS 999'86TS 0S pung jejauap 9/9'0V€S 000°0SS 9/9°062S pun4 |[eJauan
|exoL Suio8uQ awi]-auQ |exol Suio8uQ awi]-auQ
SUOIIONPAY PapUAWWO0IAY |e10 ] SUOIIONPIY PapUAWWO0IAY |e10 L
LT-9T0C Ad 9T-STOT Ad
‘Suipuads aaljeJ1siulWpPE JO Syuow g pue Suipuads
snewweloud Jo syyuow g sapinoad 198png padnpaJs papuawwodal ay| "198pnq
dAI3eJISIUIWPE 9yl Ajuo Suisn ue|dyJoM By3 dzijeuls |[IM 391uesS 3yl YdIym ul
pouad Sujuue|d yruow-¢ Juanbasqns e pue papasu aJe spuny ou Ydiym ui ssadoud
d4Y Yiuow-g¢ e uoj Suimojie ‘9T-ST0Z A4 Sulinp $1500 pa1dadxa 199424 03 dNPAY
[ [ X [ x| se€’svts [ 1sz'8ses [ 685°€05S [ [ sweJ30.d Juen A1
auijaseg YInoA pady-|euolisuely - AV
"9T-STOT A4 Ul pappe suoiisod isi(eldads uawdofaAaq Aunwwo)d ¢//6
M3U 314 //°0 PUE ‘QueISISSY Juswaseue|\ Jolunf Q8T Mau 314 //°0 ‘| 4o8euey
22760 314 £/°0 Mau Jo a1ep Suuiy paledidilue 199|434 03 SSUIABS UOI}I41IY SeaJdu|
I8€901S sbuinps |p30]
X 919'TES (801°0078) (z6v8919) syjouag asuli4 AJolepuely
X S9LVLS (055v6vS) (58L°6T¥S) S3UInES UOIILIY
sweJsSoud pund s,uaipjiyd - 190
1T [ 49 s3uines o] wou4 o] woud [ 1T | 49 s3uines o] _ wou4 o] _ wou4 ETTEEE](:To)
unowy EIE] unowy EIE]
LT1-9T0C Ad 9T-STOT Ad

saljiwed JI3YL ' YINOA ‘USIP|IYD - 3HD

198png Jea\-oM] £T-9T0Z A4 PUE 9T-STOZ A4 2Y3 Ul Sway| 195png Jo JusWpUSWY 104
1sAjeuy aAne|siSa pue 1@8png 3y} JO SUOIIEPUIWIIOIY



DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

BUDGET REVIEW EXECUTIVE SUMMARY

YeAR ONE: FY 2015-16

Budget Changes

The Department’s proposed $2,029,595,423 budget for FY 2015-16 is $45,334,236 or 2.3%
more than the original FY 2014-15 budget of $1,984,261,187.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 6,609.35
FTEs, which are 325.18 FTEs more than the 6,284.17 FTEs in the original FY 2014-15 budget.
This represents a 5.2% increase in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department's revenues of $1,391,492,456 in FY 2015-16, are $21,380,109 or 1.6% more
than FY 2014-15 revenues of $1,370,112,347. General Fund support of $638,102,967 in FY
2015-16 is $23,954,127 or 3.9% more than FY 2014-15 General Fund support of
$614,148,840.

YeArR Two: FY 2016-17

Budget Changes

The Department’s proposed $2,069,857,831 budget for FY 2016-17 is $40,262,408 or 2.0%
more than the Mayor’s proposed FY 2015-16 budget of $2,029,595,423.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 6,768.70
FTEs, which are 158.35 FTEs more than the 6,609.35 FTEs in the Mayor’s proposed FY 2015-
16 budget. This represents a 2.4% increase in FTEs from the Mayor’s proposed FY 2015-16
budget.

Revenue Changes

The Department's revenues of $1,400,159,243 in FY 2016-17, are $8,666,787 or 0.6% more
than FY 2015-16 estimated revenues of $1,391,492,456. General Fund support of
$669,698,588 in FY 2016-17 is $31,595,621 or 5.0% more than FY 2015-16 General Fund
support of $638,102,967.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

RECOMMENDATIONS
YeAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,009,236 in FY 2015-16. Of the $2,009,236 in recommended reductions, $205,602 are one
time and $1,803,634 are ongoing savings. These reductions would still allow an increase of
$43,325,000 or 2.2% in the Department’s FY 2015-16 budget.

In addition the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $528,130, for total General Fund savings of $2,537,366.

YeaAr Two: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,298,570 in FY 2016-17. Of the $2,298,570 in recommended reductions, $1,740,662 are
ongoing savings and $557,908 are one-time savings. These reductions would still allow an
increase of $37,963,838 or 1.9% in the Department’s FY 2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS

FY 2015-16 AND FY 2016-17

DEPARTMENT:

DPH— DEPARTMENT OF PUBLIC HEALTH

SUMMARY OF PROGRAM EXPENDITURES:

Program
PUBLIC HEALTH
CENTRAL ADMINISTRATION
CHILDREN'S BASELINE
COMM HLTH - COMM SUPPORT - HOUSING
COMM HLTH - PREV - MATERNAL & CHILD HLTH
COMM HLTH - PREVENTION - AIDS
COMM HLTH - PREVENTION - DISEASE CONTROL
COMM HLTH - PREVENTION - HLTH EDUCATION
EMERGENCY SERVICES AGENCY
ENVIRONMENTAL HEALTH SERVICES
FORENSICS - AMBULATORY CARE
HEALTH AT HOME
HIV HEALTH SERVICES
LAGUNA HONDA - LONG TERM CARE
LAGUNA HONDA - NON LHH PROGRAM EXPENSES
LAGUNA HONDA HOSP - ACUTE CARE
LAGUNA HONDA HOSP - COMM SUPPORT CARE
MENTAL HEALTH - ACUTE CARE
MENTAL HEALTH - CHILDREN'S PROGRAM
MENTAL HEALTH - COMMUNITY CARE
MENTAL HEALTH - LONG TERM CARE
PRIMARY CARE - AMBU CARE - HEALTH CNTRS
SFGH - ACUTE CARE - FORENSICS
SFGH - ACUTE CARE - HOSPITAL
SFGH - ACUTE CARE - PSYCHIATRY
SFGH - AMBU CARE - ADULT MED HLTH CNTR
SFGH - AMBU CARE - METHADONE CLINIC
SFGH - AMBU CARE - OCCUPATIONAL HEALTH
SFGH - EMERGENCY - EMERGENCY
SFGH - EMERGENCY - PSYCHIATRIC SERVICES
SFGH - LONG TERM CARE - RF PSYCHIATRY
SFHN-MANAGED CARE
SUBSTANCE ABUSE - COMMUNITY CARE
TRANSITIONAL-AGED YOUTH BASELINE
TRANSITIONS

PUBLIC HEALTH

SAN FRANCISCO BOARD OF SUPERVISORS

Increase/

Increase/

FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from

Budget Proposed FY 2014-2015 Proposed FY 2015-2016
50,318,215 91,555,146 " 41,236,931 111,163,552 19,608,406
53,539,032 53,083,360 " (455,672) 53,043,412 (39,948)
35,499,446 34,274,039 " (1,225,407) 35,067,860 793,821
30,664,045 34,701,682 " 4,037,637 34,838,329 136,647
21,615,499 23,136,114 " 1,520,615 23,197,820 61,706
21,764,541 23,134,228 " 1,369,687 24,058,905 924,677
8,220,529 8,512,333 " 291,804 8,559,073 46,740
1,250,000 1,500,000 " 250,000 1,500,000 0
21,182,397 22,015,568 " 833,171 22,458,712 443,144
30,839,962 31,435,122 " 595,160 31,774,802 339,680
7,178,019 7,267,271 " 89,252 7,342,971 75,700
37,747,829 37,653,596 g (94,233) 37,705,220 51,624
239,010,607 243,812,236 g 4,801,629 248,376,097 4,563,861
1,491,130 1,230,054 " (261,076) 1,585,829 355,775
3,868,675 3,640,527 " (228,148) 3,668,344 27,817
2 o () 0 0
3,462,797 3,462,797 g 0 3,462,797 0
44,707,253 45,572,408 g 865,155 46,067,142 494,734
175,659,423 177,239,231 " 1,579,808 178,483,052 1,243,821
31,430,422 32,486,501 " 1,056,079 32,530,289 43,788
77,742,104 82,160,110 " 4,418,006 87,891,371 5,731,261
3,173,656 3,219,803 g 46,147 3,241,729 21,926
714,303,264 686,644,666 g (27,658,598) 692,190,581 5,545,915
25,816,268 25,866,583 g 50,315 26,076,185 209,602
40,310,585 46,141,031 g 5,830,446 46,405,786 264,755
2,698,196 2,932,820 g 234,624 2,960,451 27,631
4,260,514 4,411,764 " 151,250 4,507,053 95,289
37,742,830 42,677,032 i 4,934,202 43,970,943 1,293,911
7,955,566 8,443,899 i 488,333 8,073,279 (370,620)
11,897,359 11,934,564 i 37,205 12,131,950 197,386
167,549,779 158,506,629 i (9,043,150) 158,661,616 154,987
68,977,473 73,919,107 i 4,941,634 71,824,012 (2,095,095)
0 5,262,546 i 5,262,546 5,262,546 0
2,383,770 1,762,656 g (621,114) 1,776,123 13,467
1,984,261,187 2,029,595,423 45,334,236 2,069,857,831 40,262,408
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $45,334,236 largely due to:

e Increased spending on the Department’s Information Technology infrastructure,
including $12,783,000 in FY 2015-16 on the Department’s new Electronic Health
Record system. Implementation of the Electronic Health Records project is
estimated to cost approximately $225 million over five years and will require the
addition of 88 new staff positions over the next two fiscal years.

e Increased spending on new initiatives including population health, communicable
diseases, supportive housing and homeless outreach, support for HIV positive
populations, workforce development, and the establishment of wellness centers at
four HOPE SF public housing sites.

e Personnel cost increases associated with addition of newly proposed FTEs in the FY
2015-16 budget and the annualization of prior year new positions. With the
exception of Laguna Honda Hospital, staffing increases are anticipated across the
Department due to the aforementioned new initiatives.

e The restoration of $8.8 million in planned reductions for contracts with community-
based behavioral health programs.

e Additional costs associated with the opening of new San Francisco General Hospital.
FY 2016-17
The Department’s proposed FY 2016-17 budget has increased by $40,262,408 largely due to:

e Increased spending on the Department’s Information Technology infrastructure and
Electronic Health Records project.

e Personnel cost increases associated with addition of newly proposed FTEs in the FY
2016-17 budget and the annualization of prior year new positions.

e The annualization of costs related to the opening of the new San Francisco General
Hospital.

SUMMARY OF DEPARTMENT POSITION CHANGES:
FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 6,609.35 FTEs,
which are 325.18 FTEs more than the 6,284.17 FTEs in the original FY 2014-15 budget. This
represents a 5.2% increase in FTEs from the original FY 2014-15 budget.

e The annualization of positions added during the prior year budget cycle, primarily
associated with the opening of the new San Francisco General Hospital.

e Approximately 50 new full-time positions for the Electronic Health Record IT project.

e Staffing increases associated with the multiple new initiatives mentioned above.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

e Ongoing staff reorganization associated with the implementation of the Affordable
Care Act.

FY 2016-17

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 6,768.70 FTEs,
which are 158.35 FTEs more than the 6,609.35 FTEs in the Mayor’s proposed FY 2015-16
budget. This represents a 2.4% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

e The annualization of positions added during the prior year budget cycle.

e Approximately 30 new full-time positions for the Electronic Health Record IT project.

e Staffing increases associated with the multiple new initiatives mentioned above.

e Ongoing staff reorganization associated with the implementation of the Affordable
Care Act.

INTERIM EXCEPTIONS

The Department has requested approval of 19.5 FTE positions as an interim exception. The
Budget and Legislative Analyst recommends approval of 19.5 FTE positions, including 5.5 FTE
2424 X-Ray Laboratory Aides, 9.5 FTE 2467 Diagnostic Imaging Technologist |, 0.5 FTE 2536
Respiratory Care Practitioner, and 4.0 FTE 2736 Porter positions. These positions are being
added as Interim Exceptions as the result of a negotiated labor settlement between the City
and employee unions.

DEPARTMENT REVENUES:

FY 2015-16

The Department's revenues of $1,391,492,456 in FY 2015-16, are $21,380,109 or 1.6% more
than FY 2014-15 revenues of $1,370,112,347. General Fund support of $638,102,967 in FY
2015-16 is $23,954,127 or 3.9% more than FY 2014-15 General Fund support of $614,148,840.

Specific changes in the Department’s FY 2015-16 revenues include:

e Increasing General Fund support

e Increased charges for services as a result of the reorganization of the care system in
response to the Affordable Care Act

e Flat or decreasing Federal and State support, also as a result of the reorganization of
the care system

The Department has also mentioned the possibility of major future revenue changes that are
either unknown at this time or outside of the FY 2015-17 period. These include the Medi-Cal
1115 waiver currently being negotiated between counties and the State, final reconciliation of
State Realignment funds as authorized in Assembly Bill 85, anticipated reductions in the federal
Disproportionate Share Hospital program sometime during FY 2016-17, and the Dual Eligibles
and Coordinated Care Initiative which could result in the loss of state and federal
reimbursements at Laguna Honda Hospital.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DPH— DEPARTMENT OF PUBLIC HEALTH

One major impetus for the IT investments and initiative mentioned above is to help the
Department maximize its reimbursements from State and Federal governments, and to enter
into partnerships with major commercial insurance providers. According to the Department
this effort takes on additional urgency in light of anticipated or potential revenue changes.

FY 2016-17

The Department's revenues of $1,400,159,243 in FY 2016-17, are $8,666,787 or 0.6% more than
FY 2015-16 estimated revenues of $1,391,492,456. General Fund support of $669,698,588 in FY
2016-17 is $31,595,621 or 5.0% more than FY 2015-16 General Fund support of $638,102,967.

Specific changes in the Department’s FY 2016-17 revenues include:

e Increasing General Fund support

e Increased charges for services as a result of the reorganization of the care system in
response to the Affordable Care Act

e Flat or decreasing Federal support

e Increased State support

Other major potential revenue changes include the State and Federal items mentioned above.
RECOMMENDATIONS:

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,009,236 in FY 2015-16. Of the $2,009,236 in recommended reductions, $205,602 are one
time and $1,803,634 are ongoing savings. These reductions would still allow an increase of
$43,325,000 or 2.2% in the Department’s FY 2015-16 budget.

In addition the Budget and Legislative Analyst recommends closing out prior year unexpended
encumbrances of $528,130, for total General Fund savings of $2,537,366.

FY 2016-17

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$2,298,570 in FY 2016-17. Of the $2,298,570 in recommended reductions, $1,740,662 are
ongoing savings and $557,908 are one-time savings. These reductions would still allow an
increase of $37,963,838 or 1.9% in the Department’s FY 2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DSS — HUMAN SERVICES AGENCY

BUDGET REVIEW EXECUTIVE SUMMARY

YEAR ONE: FY 2015-16

Budget Changes
The Department’s proposed $932,367,336 budget for FY 2015-16 is $61,505,393 or 7.1% more
than the original FY 2014-15 budget of $870,605,943.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,054.93 FTEs,
which are 83.52 FTEs more than the 1,971.41 FTEs in the original FY 2014-15 budget. This
represents a 4.2% change in FTEs from the original FY 2014-15 budget.

Revenue Changes

The Department's revenues of $648,360,625 in FY 2015-16, are $39,416,199 or 6.5% more
than FY 2014-15 revenues of $608,944,426. General Fund support of $284,006,711 in FY 2015-
16 is $22,089,194 or 8.4% more than FY 2014-15 General Fund support of $261,917,517.

YEAR TWO: FY 2016-17

Budget Changes
The Department’s proposed $944,016,117 budget for FY 2016-17 is $11,648,781 or 1.2% more
than the Mayor’s proposed FY 2015-16 budget of $932,367,336.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 2,120,22 FTEs,
which are 65.29 FTEs more than the 2,054.93 FTEs in the Mayor’s proposed FY 2015-16
budget. This represents a 3.2% increase in FTEs from the Mayor’s proposed FY 2015-16
budget.

Revenue Changes

The Department's revenues of $651,118,934 in FY 2016-17, are $2,758,309 or 0.4% more than
FY 2015-16 estimated revenues of $648,360,625. General Fund support of $292,897,183 in FY
2016-17 is $8,890,472 or 3.1% more than FY 2015-16 General Fund support of $284,006,711.

RECOMMENDATIONS

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DSS — HUMAN SERVICES AGENCY

YEAR ONE: FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,089,490 FY 2015-16. Of the $2,089,490 in recommended reductions, $395,764 are
ongoing savings and $1,651,711 are one-time savings. These reductions would still allow an
increase of $59,511,420 or 6.8% in the Department’s FY 2015-16 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $909,591, which would allow the return of $482,683 to the
General Fund, and $426,909 to various other funds. Together, these recommendations equal
$1,402,358 in General Fund savings in FY 2015-16.

YEAR TWO: FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,302,677 in FY 2016-17. Of the $2,302,677 in recommended reductions, which are ongoing
savings. These reductions would still allow an increase of $9,596,104 or 1.0% in the
Department’s FY 2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DSS — HUMAN SERVICES AGENCY

SUMMARY OF PROGRAM EXPENDITURES:

Increase/ Increase/
FY 2014-2015 FY 2015-2016 Decrease from FY 2016-2017 Decrease from
Program Budget Proposed  FY 2014-2015 Proposed  FY 2015-2016

HUMAN SERVICES
ADMINISTRATIVE SUPPORT 102,205,663 101,081,307 (1,124,356) 105,903,985 4,822,678
ADULT PROTECTIVE SERVICES 6,520,432 6,777,980 257,548 7,118,649 340,669
CALWORKS 56,178,668 55,340,623 (838,045) 57,262,510 1,921,887
CHILDREN'S BASELINE 29,002,875 29,784,217 781,342 30,272,236 488,019
COUNTY ADULT ASSISTANCE PROGRAM 49,386,957 51,880,479 2,493,522 50,586,395 (1,294,084)
COUNTY VETERANS SERVICES 452,571 711,829 259,258 806,138 94,309
DIVERSION AND COMMUNITY INTEGRATION PROG 4,032,139 4,832,139 800,000 4,832,139 0
DSS CHILDCARE 72,307,176 71,698,662 (608,514) 62,249,282 (9,449,380)
FAMILY AND CHILDREN'S SERVICE 129,877,292 132,676,891 2,799,599 134,941,807 2,264,916
HOMELESS SERVICES 112,011,026 130,063,703 18,052,677 131,902,972 1,839,269
IN HOME SUPPORTIVE SERVICES 170,560,963 180,018,092 9,457,129 186,848,826 6,830,734
INTEGRATED INTAKE 2,047,859 2,287,695 239,836 2,198,607 (89,088)
MEDI-CAL 6,591,812 0 (6,591,812) 0 0
OFFICE ON AGING 33,023,693 37,858,077 4,834,384 37,933,051 74,974
PUBLIC ADMINISTRATOR 1,531,942 1,543,282 11,340 1,577,597 34,315
PUBLIC CONSERVATOR 1,535,595 1,590,315 54,720 1,656,611 66,296
PUBLIC GUARDIAN 2,890,729 2,912,214 21,485 2,877,227 (34,987)
REPRESENTATIVE PAYEE 601,085 714,474 113,389 730,160 15,686
SF BENEFITS NET 52,054,331 71,513,675 19,459,344 75,605,485 4,091,810
TRANSITIONAL-AGED YOUTH BASELINE 1,497,275 8,195,114 6,697,839 8,005,825 (189,289)
WELFARE TO WORK 36,551,860 40,886,568 4,334,708 40,706,615 (179,953)
HUMAN SERVICES 870,861,943 932,367,336 61,505,393 944,016,117 11,648,781

FY 2015-16
The Department’s proposed FY 2015-16 budget has increased by $61,505,939 largely due to:

The hiring of 83.52 FTE of programmatic and administrative staff to support the Department’s
expected continued growth, demand for existing services and the implementation of new
services.

FY 2016-17
The Department’s proposed FY 2016-17 budget has increased by $11,648,781 largely due to:

The hiring of 65.29 FTE of programmatic and administrative staff to support the Department’s
expected continued growth and demand for services.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DSS — HUMAN SERVICES AGENCY

SUMMARY OF DEPARTMENT POSITION CHANGES:

FY 2015-16

The number of full-time equivalent positions (FTE) budgeted for FY 2015-16 are 2,054.93 FTEs,
which are 83.52 FTEs more than the 1,971.41 FTEs in the original FY 2014-15 budget. This
represents a 4.2% increase in FTEs from the original FY 2014-15 budget.

Growth in number of position is largely due to the expansion of existing programs related to
expected service demand and the implementation of new services.

FY 2016-17

The number of full-time equivalent positions (FTE) budgeted for FY 2016-17 are 2,120,22 FTEs,
which are 65.29 FTEs more than the 2,054.93 FTEs in the Mayor’s proposed FY 2015-16 budget.
This represents a 3.2% increase in FTEs from the Mayor’s proposed FY 2015-16 budget.

Growth in number of position is largely due to the expansion of existing programs related to
expected service demand and the implementation of new services.

DEPARTMENT REVENUES:

FY 2015-16

The Department's revenues of $648,360,625 in FY 2015-16, are $39,416,199 or 6.5% more than
FY 2014-15 revenues of $608,944,426. General Fund support of $284,006,711 in FY 2015-16 is
$22,089,194 or 8.4% more than FY 2014-15 General Fund support of $261,917,517.

Specific changes in the Department’s FY 2015-16 revenues include:

6.6% increase in Federal and State revenues.

FY 2016-17

The Department's revenues of $651,118,934 in FY 2016-17, are $2,758,309 or 0.4% more than
FY 2015-16 estimated revenues of $648,360,625. General Fund support of $292,897,183 in FY
2016-17 is $8,890,472 or 3.1% more than FY 2015-16 General Fund support of $5284,006,711.

Specific changes in the Department’s FY 2016-17 revenues include:

2.1% increase in Federal and State revenues.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2015-16 AND FY 2016-17

DEPARTMENT: DSS — HUMAN SERVICES AGENCY

Proposed Legislation
Item x — File 15-0578: Approval of Expenditure Plans- Human Services Care Fund- FYs 2015-16

The Human Services Agency is required to submit planned expenditures for the Human Services
Care Fund for FY 2015-16 and FY 2016-17 to the Board of Supervisors pursuant to Section 10-
100.77(f) of the San Francisco Administrative Code. The budget for the Department of Human
Services includes proposed expenditures from the Human Services Care Fund of $15,710,855 in
FY 2015-16 and of $15,710,855 in FY 2016-17. The proposed FY 2015-16 expenditures are
supported by $15,000,222 in projected FY 2015-16 Care Fund revenues, and $710,633 in
General Fund. The proposed FY 2016-17 expenditures are supported by $15,021,542 in
projected FY 2016-17 Care Fund revenues, and $689,313 in General Fund

The Housing First Program is funded by the Human Services Care Fund. The beneficiaries of the
proposed spending under this plan are homeless and formerly-homeless clients of the
Department of Human Services. These clients are offered an opportunity to apply for housing if
it is available. The FY 2015-16 Care Fund budget is based on a projected average monthly
homeless caseload of 437.

Recommendation: Approval of the proposed resolution is a policy matter for the Board of
Supervisors. However, the Budget and Legislative Analyst notes that the submitted plan meets
the Administrative Code’s requirements and appear consistent with the Fund’s intended
purpose.

RECOMMENDATIONS:

FY 2015-16

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,999,973 FY 2015-16. Of the $1,999,973 in recommended reductions, $348,262 are ongoing
savings and $1,651,711 are one-time savings. These reductions would still allow an increase of
$59,511,420 or 6.8% in the Department’s FY 2015-16 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
encumbrances of $909,591, which would allow the return of $482,683 to the General Fund, and
$426,909 to various other funds. Together, these recommendations equal $1,402,358 in
General Fund savings in FY 2015-16.

FY 2016-17

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,302,677 in FY 2016-17. Of the $2,302,677 in recommended reductions, which are ongoing
savings. These reductions would still allow an increase of $9,596,104 or 1.0% in the
Department’s FY 2016-17 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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