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FILE NO. 150548 RESOLUTION NO.

[Airport Professional Services Agreement Modification - FSP PPM Managemeht, LLC -
Curbside Management Program - Not to Exceed $20,900,000]

Resolution approving Modification No. 3 to Professional Services Agreement, Airport
Contract 8994, to manage and staff the Curbside Management Program between FSP
PPM Management, LLC, and the City and County of San Francisco, acting by and

through its Airport Commission, in an amount not to excged $20,900,000 and extending

the term one year through June 30, 2016, pursuant to Charter, Section 9.118(b).

WHEREAS, On July 6, 2010, pursuant to Resolution 10-0228, the Airport Commission

\awarded the PSA to FSP PPM Management, LLC for a 30-month initial term with three (3)

additional one-year renewal options to be exercised at the discretion of the Airport
Commission, at an initial not-to-exceed amount of $10,450,000; and

WHEREAS, On January 15, 2013, pursuant to Resolution 13-0005, the Airport
Commission approved Amendment No. 1 to the Curbside Management Program Contract
with FSP PPM Ménagement, LLC to exercise the first of three (3) one-year options to renew
the PSA through June 30, 2014, for the amount of $4,617,000, for é new not—to—éxceed
contract total of $15,067,000; and

WHEREAS, On February 18, 2014, pursuant to Resolution 14-0028, the Airport
Commission approved Amendment No. 2 to the Curbside Management Program Contract
with FSP PPM Management, LLC to exercise the second of three (3) one-year obtions to
renew the PSA through June 30, 2015 for the amount of $4,794,000, for a new not-to-exceed
contract total of $19,861,000; and

WHEREAS, On June 4, 2014, the no’g to exceed amount was amended by thé Budget

and Legislative Analyst Office, with a new total overall not-to-exceed amount of $16,938,693

Airport Commission
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WHEREAS, To exercise the final option year, Airport staff forecasted the actual spend
for FY2014-2015 resulting in the following calculation to achieve a new total contraét not to

exceed amount of $20,900,000:

Forecasted Actual Spend through FY2014-2015 $16,100,000
Funding requested for option petiod FY2016 $4,800,000
New Total Contract not to exceed amount $20,900,000

Difference of new forecasted contract not to exceed amount and current commission
approval is $1,039,000. The calculation to achieve a new total contract not to exceed amount
of $20,900,000; and

WHEREAS, The $4,800,000 funding request includes staffing for TNC operational
overtime contingengies; and

- WHEREAS, On March 3, 2015, pursuant to Resolution 15-0054, the Airport
Commission approved Amendment No. 3 to the Curbside Management Program Contract
with FSP PPM Managément, LLC to exercise the third of three (3) one-year options to renew
the PSA through June 30, 2016, for the amount of $4,800,000, for a new not-to-exceed
contract total of $20,900,000; and o

WHEREAS, San Francisco Charter, Section 9.118(b) provides that the agreements
entered into by a department, boérd or commission requiring anticipated expenditures by the
City and County of ten million dollars, shall be subject to approval by the Board of Supervisors
by resolution; and .

WHEREAS, The Agreement is on file with fhe Clerk of the Board of Supervisors in File
No. 150548, which is hereby declared to be a part of this resolution as if set forth fully herein,
therefore, be it |

RESOLVED, That the Board of Supervisors hereby approves Modification No. 3 to the

Professional Services Agreement for Airport Contract 8994 — to Manage and Staff the

Airport Commission B
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Curbside Management Program between FSP PPM Management, LLC and the City and
County of San Francisco, acting by and through its Airport Commission, to exercise the third
of three (3) additional one-year options for the amount of $4,800,00C for a new not-to-exceed
total contract amount of $20,900,000, copies of which are contained in Board of Supervisors’
File No. 150548: and be it

FURTHER RESOLVED, That with thirty (30) days of Amendment 3 to the Professional
Services Agreement for Airport Contract 8994 bei_ng fully executed bay all parties, the Airport
Commission shall provide a copy of the final Amendment No. 3 to the Clerk of the Board for

inclusion into the official file.

Airport Commission
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San Francisco international Airport

May 15, 2015

Angela Calvillo, Clerk of the Board

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689

Dear Ms. Calvillo:

Pursuant to Section 9.118 of the City Charter, | am forwarding for Board of Supervisors’

approval Modification No. 3 to the Airport’s Curbside Management Program contract (Airport
Contract 8994) between FSP PPM Management, LLC and the City and County of San Francisco,
acting by and through its Airport Commission. This amendment was approved by the Airport

Commission Resolution No. 15-0054, adopted on March 3, 2014.
The following is a list of accompanying documents:

* Proposed Board of Supervisors Resolution

e Airport Commission Resolutions 10-0228, 13-0005, 14-0028 and 15-0054
e Original contract

e Contract Amendment Nos. 1 and 2

e Proposed Contract Amendment No. 3

e Form 126, Mayor and Board of Supervisors

The following person may be contacted regarding this matter:

Cathy Widener, Governmental Affairs Manager
(650) 821-5023

Sincerely,

.} ’
tLéLﬂuiLUér

an Caramatti
irport Commission Secretary

Attachments

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

EDWIN M. LEE LARRY MAZZOLA LINDA S, CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN
MAYOR PRESIDENT VICE PRESIDENT

JOHN L. MARTIN
AIRPORT DIRECTOR

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com




City and County of San Francisco
Airport Commission
P.O. Box 8097
San Francisco, California 94128

Third Modification

THIS AMENDMENT (this “Amendment™) is made as of April 1, 2015 in San Francisco, California, by
and between FSP PPM Management, LL.C (“Contractor”), and the City and County of San Francisco, a
municipal corporation (“City”), acting by and through its Airport Commission or the Commission’s
designated agent, hereinafter referred to as “Commission.”

RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and

WHEREAS, the Commission adopted Resolution Number 10-0228 on July 6, 2010 which authorized the
award of said Agreement for the period of January 1, 2011 through June 30, 2013, for a not-to-exceed.
amount of $10,450,000, with three (3) one-year options to renew at the sole and absolute discretion of the
Commission; and

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No. 548-10, adopted November 16, 2010 for the amount of $10,450,000, approved the contract to
Contractor; and

WHEREAS, the Commission adopted the First Amendment pursuant to Resolution Number 13-0005 on
January 15,2013 to increase the contract by $4,617,000 for a not-to-exceed amount of $15,067,000, and
exercise the first one-year option; and

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No.175-13, adopted June 4, 2013, approved the first of three one-year option to Contractor with an
increase to the contract of the reduced request of $4 557,975 for an amended not-to-exceed amount of
$14,636,814; and

WHEREAS, the Commission adopted the Second Amendment pursuant to Resolution Number 14-0028
on February 18, 2014 to increase the contract by $4,794,000 for a not—to—exceed amount of $19,861,000,
and exercise the second one-year option; and

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No.193-14, adopted June 19, 2014, approved the second of three one-year option to Contractor with an
increase to the contract of $4,794,000 for an amended not-to-exceed amount of $16,938,693; and

AIR 550 (7-11) . Page 1 of 6 Ct. 8994, Modification 3
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WHEREAS, the Commission adopted the Third Modification pursuant to Resolution Number 15-0054 on.
March 3, 2015 to increase the contract by $1,039, 000 for a not-to-exceed amount of $20,900,000, and
exercise the third and final one-year option; and

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No. ,adopted __, 2015, approved the third one-year option to Contractor
with an increase to the contract of $4,800,000 for an amended not-to-exceed amount of $20,900,000; and

WHEREAS the final compensation amount reflects funding adjustments authorlzed in previous
modlﬁcatlons and

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved
Contract number 4100-09/10 on March 15, 2010; and

WHEREAS the Commission desires to modify the Agreement for admmlstratlve changes requlred by -
recently enacted San Francisco contracting ordinances; and

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

a.  Agreement. The term “Agreement” shall mean the Agreement dated October 1,2010
between Contractor and City, as amended by the:

First Amendment dated April 1,2013
Second Amendment dated May 29, 2014

b.  Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.

2. Section 3. Term of the Agreement is hereby amended to extend the term of the contract for an
additional year for a new ending date of June 30, 2016.

3.  Section 6.1(c). Compensation —Invoicing and Payments of the Agreement is hereby replaced in
its entirety to read as follows: .

Payments shall be made by City to Contractor at the following address:

ABM Parking Services
1150 S. Olive St., 19® Floor
Los Angeles, CA 50015
ATTN: Bertha Ibarra

4. Section 6.6. Compensation — The compensation is hereby amended to increase the total
compensation payable by an amount not to exceed three million nine hundred and sixty one thousand
three hundred and seven dollars ($3,961,307) for the period from July 1, 2015 through June 30, 2016
for a new total not to exceed amount of twenty million nine hundred thousand dollars ($20,900,000).

AIR 550 (7-11) Page 2 of 6 Ct. 8994, Modification 3
July 1, 2015




‘5. Section 26. Notices to the Parties is hereby replaced in its entirety to read as follows:

4 26. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written
communications sent by the parties may be by U.S. mail, or by e-mail, and shall be addressed as follows:

To City: Daniel J. Pino,
Senior Transportation Planner
Landside Operations.
SFIA
PO Box 8097
San Francisco, CA 94128- 8097
E-Mail: Daniel. Pino@flysfo.com,
Fax: (650).821-6508

To Contractor: ~ D. Scott Hutchison
Vice President, ABM .
FSP PPM Management, LLC.
45 East Broadway
Salt Lake City, UT 84111
Email: SHutchison@abm.com
Fax: (866)349-0516

And

Sam Tadesse

FSP PPM Management, LLC

465 California Street, Suite 473

San Francisco, CA 94104

Email: stadesse@paolﬁcparkonlme com
Fax: (415) 434-4455

Any notice of default must be sent by registered mail.

6. Appendix B. Calculation of Charges is hereby amended to increase the total compensation
payable by an amount not to exceed $4,800,000 for the Fiscal Year 2015-2016 commencing July 1, 2015
for a new total compensation payable in an amount not to exceed $20,900,000 and to add the attached
Supplemental Calculation of Charges for the one-year option period:

Appendix B-1/Annual Cost Proposal Summary — FY 15-16 Supplement

Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary — FY 15—16

Supplement

Appendix B-3/ Hourly Salary Ranges Summary — FY 15-16 Supplement

Appendix B-4/ Cost Proposal Summary — Shared Ride Van Curb Coordination — FY 15-16
Supplement

AIR 550 (7-11) Page 3 of 6 Ct. 8994, Modification 3
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7.  Effective Date. Each of'the mod1ﬁcat10ns set forth in Section 2 shall be effective on and after July
1, 2015.

8. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
_the Agreement shall remain unchanged and in full force and effect.

AIR 550 (7-11) Page 4 of 6 Ct. 8994, Modification 3
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first
referenced above.

CITY CONTRACTOR

AIRPORT COMMISSION

CITY AND COUNTY OF

SAN FRANCISCO

By: - \%/

John L. Martin, Airport Director ‘ AV ed S1gnaﬁ1re L
~ | / /%m/ dan"

Prmte Name

Attest: 7

VPR 4227 Vid
. Title )
By FSP PPM Management, LI.C
Jean Caramatti, Secretary Company Name
Airport Commission '
‘ _ 80706

Resolution No: 15-0054 City Vendor Number

Adopted on: _March 3, 2015 _ , L‘% (AOFORND :f;’f SHE LL:]E
Address -
AN ‘F?A\ua,sca cA Yy

Approved as to Form: City, State, ZIP

Dennis J. Herrera Z/u &= (i /51‘7 Mq o

City Attorney » Telephone Number.

2.3~ 359 7‘:1\‘5

Federal Employer ID Number

\Co stance Menefle
Deputy City Attorne

AIR 550 (7-11) ' Page 5 of 6 Ct. 8994, Modification 3
July 1,2015



"APPENDIX B-1
Calculation of Charges
FY 15-16 Supplement

Contractor shall bepaid an amount not to exceed that stated in the attached Annual Cost Proposal
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to
. the Annual Cost Proposal require the written approval of Director or his designee.

Included as follows in Appendix B-1 —FY 15-16 Supplement are the following:

Appendix B-1/Annual Cost Proposal Summary - FY 15-16 Supplement

Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary —FY 15-16

Supplement '

Appendix B-3/ Hourly Salary Ranges Summary — FY 15-16 Supplement >

Appendix B-4/ Cost Proposal Summary — Shared Ride Van Curb Coordma‘aon FY 15-16
Supplement

AIR 550 (7-11) Page 6 of 6 Ct. 8994, Modification 3
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. Appendix B-1/Annual Cost Proposal Summary - FY 15-16 Supplement

Annual Cost i’roposal Summary- Total Airport Funded Program. (T'1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3

CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

Direet Labor Costs

Program Staff - Classification
1. Cutbside Managers

2. Taxi Supervisors

3. Limo/Van Supetvisors

4. Tad Dispatchers

5. Van Coordinator

6. TNC Monitor

7. Limo Monitor

8. Smartcard Administrative Asst.

9. Cashier Supervisor (30 Day Max.)
10. Taxi Cashiers (30 Day Max.)

11. Assistant General Manager

Fringe Benefits

Payroll Taxes
FICA

FUTA

SUT
Health Insurance
Disability Insurance
Life/Accident Insurance
Compensated Leave
Pension

Preminms- Airport Funded Program Only

Other Direct Costs

Management Fee

“~ Contract must be renewed.
~ New Union contract starts

Projected
Period Hours

7,380
8,467
8,467
66,288

H

’

H R WM

|

10,192,
2,496
5069

524
2,160
2,084

i

I

I

]

"M oM

Hourdy Ratez
July -Dec * Jan. - June ~
$30.50 $32.03
$23.66 $24.37
$21.58 - $2244
$20.39 $21.00
$16.88 $17.56
$16.88 §17.56
$16.88 $17.56
$22.00 $22.00
$26.43 $26.43
$22.95 §22.95
$34.32 §$34.32
Subtotal
Subtotal
Total Airport Funded Proposal

1]

Period Costs

Total Period Costs
$ 230,717.25
§ 203,334.16
[; 186,372.22 .
§  1371,878.23 -
$ -
3 175,506.24
[; 42,975.13
3. 111,518.00
$ 13,849.32
$ 49,572.00
$ 71,522.88
2

Subtotal $ 2,457,245.42
3 216,348.36
3 27,043.55
[ 189,304.82
[3 361,800.00
$ -
$ 7,440.00
3 247,109.08
$ 172,525.00

Subtotal 3 1,221,570.80
$ 273,887.00
$ 847,297.01
$ 4,800,000.24




Appéndix B-2/Management Fee & Other Direct Cost Schedule Summary - FY 15-16 Supplement

Management Fee & Other Direct Cost Schedule Summary - Total Airport Funded Program (T1, T2, T3 and ITB Opetaﬁons) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

Salaries- Curbside Management Program On-Site Management Staff

Period Fee
. Componets
1 General Manages $ 95,000.00
2 § -
3 $ -
i 5 .
Subtota{ $ 95,000.00
Fringe Benefits- Curbside Management Program On-Site Management Staff
Payeoll Taxes
FICA - ¥ 7,267.50
FUTA 3 . 760.00
SuUI b 5,890.00
Health Insurance ¥ 6,000.00
Disability Insurance $ -
Life/ Accident Insurance $ . 330.00
Compensated Leave K] -
Pension § 2,850.00
Subtotal § 23,097.50
Required Insurance L
: Workers Compensation - Airport Funded § 177,538.11
Wotkers Compensation - Van Coordinators $ 116,451.48
Commercial General Liability* (includes Van Budget Costs) $ 13,030.50
Business Auto Liability* (includes Van Budget Costs) $ 8,832.60
Subtotal § 315,852.69
Overhead & Profit* -
Overhead & Profit- Van Operations . . $ 150,147.62
Overhead & Profit- Airport Funded ‘ ! $ 263,199,20
TOTAL Calculated ANNUAL MANAGEMENT FEE- $ - ) 847,297.01

~ Profit reduced to 6% per the contract

Appendix B-2 Page 1 ' , >




Appendix B-2/Management Fee & Other Direct Cost Schedule Summary - FY 15-16 Supplement

Management Fee & Other Direct Cost Schedule Summary - T'otal Aitport Funded Progtam
(T1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

Other Ditect Costs- Itemized List

Alrport ID Badges (1) $ 1,500.00
Fingerprints $ 500.00
Background investigations $ .2,500.00
Broadband Internet Connectidn (1) $ 500.00
Business Reply Postage Fees-Customer Feedback Cards s $ -100.00
Computer Software $ .300.00
Fax Line (1) ; 400.00
Matedals & Supplies (Includes Computer Consumables) $ 11,700.00
Name Badges (1) $ - 500.00
Office Equipment $ 1,200.00
Postage (1) o $ 400.00
Radio Equipment and Service/Maintenance Agreement $ 5,100.00
Rectuitment (Bxcluding Management Staff) $ 3,300.00
"Telephone Equipment & Service (1) $ 700.00
Telephone Voice Mail $ 1,000.00
Cellular phones (4) ) . $ 11,300.00
Ticket/Form Printing (Excluding Lettethead/ Business Cards) (1) $ 27,600.00
Uniform Putchase, Rental & Cleaning (Line & Supervisoty Staff Only)(1) $ 15,500.00
Vehicle Leases $ 6,000.00
" Vehicle Operating and Maintenance Costs (Except Insurance) $ 6,400.00

Service Incentive Program (1) $ 750.00 -
Professional Services for Customer Service Training $ 5,000.00
Mystery Shopper Expenses * $ 31,637.00
Cubic Contract $ 20,000.00
Ventek Contract . $ 20,000.00
GTMS Sysfem ) A . $ 50,000.00
Other Costs Not Specifically Excluded by the Contract (Itemize Cost in the Backup Documents) ' $ 50,000.00

Other Outside Setvices (Itemize Costs in the Backup Documents) § -

"TOTAL OTHER DIRECT COSTS: $ 273,887.00

Notes:
(1) Reimbursements are limited. See RFP for additional details.
* Given the significance of the Mystery Shop Program we have added 2 line item in the budget.

Appendix B-2 . Page 2



Appendix B-3/Hourly Salary Ranges Summary - FY 15-16 Supplement

\

Labor Rate Per Umt Cost Summary - Total Airpost Funded Program + Dooz-to-Door Van Operator Funded Program T1 T2,'T3 and IIB Operaﬁons)
SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

Management Position ) Rate (1) (2) Basis . OT Status
. July - Dec - Jan. - June

1. General Manager ' $  47.04 §  47.04 " Salary ) Exempt
Staff Position ]

1. Curbside Managers $ 30.50 § 3203 Salary Exempt

2. Taxi Supervisors 2366 $ 2437 Hourly Non-Exempt 2%
3. Limo/Van Supervisors § 2158 $ 2244 Houdy Non-Exempt 4%
4. T'axi Dispatchers $ 2039 $ 21.00 Houdy Non-Exempt 2%
5. Van Coordinator § 16.88 $§  17.56 Houdy Non-Exempt 3%
6. TNC Monitor - g 16.88 $ 1756 Houtly Non-Exempt 2%
7. Limo Monitot ! 16.88 $  17.56 "Hourly Non-Exempt ) . 3%
8. Smartcard Administrative Asst. $ 2250 § 2250 Houdy - Non-Exempt - 2%
9. Cashier Supervisor (30 Day Max.) (5) $ 2613 $ 2613 ~ Houdy Non-Exempt

10. Taxi Cashiers (30 Day Max.) $ 2268 $  22.68 ' Hourly : Non-Exempt

11, Assistant General Manager $ 3432 $. 3432 Salary . Bxempt . 2%

NOTES

(1) Rate for all houtly and non-exempt positions includes overtime factor and subject to collective bargaining agreements
(2) Rate shown is an average and can vary by seniority pursuant to collective bargaining agreements.

(3) For OT Status, Exempt - No Overtime Paid to Employee and Non-Exempt - Eligible for Paid Overtime.

(4) There will be new CBAs negotiated by the Contractor effective January 1, 2014 and 2s such the labor rates may change during the contract tetm and
may be amended with a formal modification of the contract.

(5) Cashier Supervisor Rate = Taxi Cashier + 15%




Appendix B-4/Cost Proposal Summary - Shared Ride Van Curb Coordination - FY 15-16

Annual Cost Proposal Summary- Shared Ride Van Curb Coosdination Program [Non— Airport Funded Program] 4 Terms - SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

. ' ’ Total
Direct Labor Cost Charged to Door-to- Projected * R .
Door Van Operators Period Hours Hourly Rates Period Costs Period
. Costs
July - Dec Jan. - June
DProgram Staff- Classification . .
1. Van Coordinator 95,128 X $ 16.88 § 1756 $  1,638,104.16 Subtotal:  § 1,638,104.16 .
Fringe Benefits
Payroll Taxes
FICA § 147,021.95
FUTA $ 18,377.75
SUI » . $ 128,644.21
Health Insurance i : $ 281,349.24
Disability Insurance $ -
. Life/Accident Tnsurance- $ 4,488.00
Compensated Leave $ 150,705.00 |
Pension $ 75,540.00
Subtotal:  § 806,126.15
Other Direct Cost Charged to Shared Ride Van Operators (From page 2) $ 48,230.00
Management Fee Chatged to Shared Ride Van operators, Including Overhead & Profit (Included in Aispott-Funded ACP) $ -
Premiums-Non Airport Funded Portion Only
Required Insurance
Workers Compensation (Included in Airport-Funded ACP) $ -
Commercial General Liability** $ -
Business Auto Liability** $ -
Subtotal: § : -
Contingency ; . $ 10,000.00

Appendix B-4 Pagel Total Non-Airport Funded Proposal ) $ 250246031




Appendix B-4/Cost Proposal Summary - Shared Ride Van Curb Coordination _FY 15-16

Annual Cost Proposal Summary- Shared Ride Van Cuth Coordination Program [Nown- Airport Funded Program]
(T1, T2, T3 and I'TB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2015 to June 30, 2016

Other Direct Costs~ Itemized List

New Hire Training

Professional Development and Training

Service Incentive Program

Drug Test, Background Checks and Physicals
SFO ID Badges

Name Badges

Uniform Purchase/Rental/Cleaning

Radio purchase

TOTAL OTHER DIRECT COSTS [ Charged to Shared Ride Van Operators]:-

Notes: .
(1) Reimbursements are limited. See Contract for additional details.

Appendix B-4 Page 2 |

Period Fee
Components

2,756.25

2.756.25

1,323.00

4,410.00

1,653.75

330.75

25,000.00

10,000.00
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City and County of San Francisco
Airport Commission
P.O, Box 8097
San Francisco, California 94128

Second Amendment

THIS AMENDMENT (this “Amendment”) is made as of May 29, 2014 in San Francisco, California, by
and between FSP PPM Management, LL.C (“Contractor”), and the City and County of San Francisco, a
municipal corporation (“City), acting by and through its Airport Commission or the Commission’s
designated agent, hereinafter referred to as “Commission.” '

RECITALS
WHEREAS, City and Contractor have entered info tﬁe Agreement (as defined below); and

WHEREAS, the Commission adopted Resolution Number 10-0228 on July 6, 2010 which authorized the
award of said Agreement for the period of January 1, 2011 through June 30, 2013, for a not-to-exceed
amount of $10,450,000, with three (3) one-year options to renew at the sole and absolute discretion of the
Commission; and

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to extend the term of the agreement, increase the contract amount, and modify specific terms of the
agreement; and

WHEREAS, pursuant to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No. 548-10, adopted November 16, 2010, approved the contract to Contractor; and

WHEREAS, the Commission approved the First Amendment pursuant to Resolution Number 13-0005 on
January 15, 2013 to increase the contract by a not-to-exceed amount of $15,067,000, and exercise the first
one-year option; and

WHEREAS, pursﬁanf to San Francisco Charter Section 9.118, the Board of Supervisors by its Resolution
No.175-13, adopted June 4, 2013, approved the first one-year option to Contractor with an amended not-
to-exceed amount of $14,636,814; and

WHEREAS, the Commission approved the Second Amendment pursuant to Resolution Number 14-0028
on February 18, 2014 to increase the not-to-exceed amount to $19,861,000, and exercise the second one-
year option; and

WHEREAS, pursuant to San Francisco Charter Secﬁon 9.118, the Board of Supervisors by its Resolution
No. 193-14, adopted June 10, 2014, approved the second one-year option to Contractor with an amended
not-to-exceed amount of $16,938,693; and 4

WHEREAS, approval for this Amendment was obtained when the Civil Service Conumssion approved
Contract number 4100-09/10 on March 15, 2010; and

ATR 550 (7-11) Page 1 of 11 . Amendment #2, 5/29/2014, Ct. 8994




.

N,

WHEREAS, the Commission desires to modify the Agreement for administrative changes required by
recently enacted San Francisco contracting ordinances; and

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions, The following definitions shall apply to this Amendment:

. a.. Agreement. The term “Agreément” shall mean the Agreement dated October 1, 2010
between Contractor and City, as amended by the:

First Amendment dated April 1, 2013

b.  Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement. '

2. Section 3. Term of the Agreement is hereby amended to extend the term of the contract for an
additional year for a new ending date of June 30, 2015.

3.  Section 6.1(c). Compensation - Im'foicing and Payments of the Agreement is hereby replaced in
its entirety to read as follows:

Payments 'shaH be made by City to Contractor ét the fellowing address:

ABM Parking Services
1150 S. Olive St., 19™ Floor
Los Angeles, CA 90015
ATTN: Bertha Ibarra

4, Section 6.6. Compensation — The compensation is hereby amended to increase the total
compensation payable by an amount not to exceed $4,395,369 for the period from July 1, 2014 through
June 30, 2015 for a new total not to exceed amount of $16,938,693.

5. Section 26. Notices to the Parties is hereby replaced in its entirety to read as follows:

26, Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written
communications sent by the parties may be by U.S, mail, or by e-mail, and shall be addressed as follows:

To City: Daniel J. Pino,
Senjor Transportation Planner
Landside Operations.
SFIA
PO Box 8097
San Francisco, CA 94128-8097,
E-Mail; Daniel. Pino@flysfo.com,
Fax: (650) 821-6508 '
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To Contractor:  D. Scott Hutchison
Vice President, ABM
FSP PPM Management, LLC.
45 East Broadway
Salt Lake City, UT 84111
Email: SHutchison@abm.com
Fax: (866) 349-0516

And

Sam Tadesse

FSP PPM Management, LLC

465 California Street, Suite 473

San Francisco, CA 94104

Email: stadesse@pacificparkonline.com
Fax: (415) 434-4455

Any notice of default must be sent by registered mail.

6. Appendix B, Calculation of Charges is hereby amended to increase the total compensation
payable by an amount not to exceed $4,395,369 for the Fiscal Year 2014-2015 commencing July 1, 2014
for a new total compensation payable in an amount not to exceed $16,938,693 and to add the attached
Supplemental Calculation of Charges for the one-year option period:

Appendix B-1/Annual Cost Proposal Summary — FY 14-15 Supplement

Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary — FY 14-15

, Supplement '

Appendix B-3/ Hourly Salary Ranges Summary — FY 14-15 Supplement

Appendix B-4/ Cost Proposal Summary — Shared Ride Van Curb Coordination ~ FY 14-15
Supplement '

7.  Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after July
1,2014.

8.  Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first

referenced above,

CITY

AIRPORT COMMISSION
CITY AND COUNTY OF
SAN FRANCISCO

tor

Wﬁ;ﬁn, Airport Director

Attest:

By @zﬁz Ik M

Jean Caramatti, Secretary
Airpprf Commission

By:

Resolution No:  14-0028

Adopted on: _February 18, 2014

Approved as to Form:

Dennis J. Heﬁ‘era
City Attorney

stance Menefte
Deputy City Attorney

CONTRACTOR

el

Authorized Si{;"nature

vifor/

Printed Name

Title

FSP PPM Management, LLC
Company Name

80706
City Vendor Number

165 Calfomia - Cante 432

Address

ConFencises, CA_940Y

City, State, ZIP

qis L34 yyoo

Telephone Number
72 -359771 %

Federal Employer ID Number

AIR 550 (7-11)
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APPENDIX B-1
Calculation of Charges
FY 14-15 Supplement

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal
submitted by Contractor and approved by Director for the first year of this Agreement, Aay changes fo
the Annual Cost Proposal require the written approval of Director or his designee.

Included as follows in Appendix B-1 - FY 14-15 Supplement are the following;

Appendix B-1/Annual Cost Proposal Summary — FY 14-15 Supplement

Appendix B-2/ Management Fee & Other Direct Cost Schedule Summary — FY 14-15
Supplement

Appendix B-3/ Hourly Salary Ranges Summary — FY 14-15 Sapplement

Appendix B-4/ Cost Proposal Summary — Shared Ride Van Curb Coordination — FY 14-15
Supplement
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Direct Labor Costs

Program Staff - Classification
I, Cucbside Managers

2. Taxi Supervisors

3. Limo/Van Supecvisors

4. 'Taxi Dispatchers

5. Van Coordinator

6. Limo Monitor

7. Smasteard Administrative Asst

8, Cashier Supervisor (30 Day Max.)
9. Taxi Cashiers (30 Day Max.)

1. Assistant Gencral Manager

Fringe Benefits

Payroll T'axes

FICA

FUTA

SuUl
Fealth Tnsurance
Disability Isucance
Life/ Accident Insurance
Compensated Leave
Pension

Premiums- Airport Funded Program Only

‘Other Direct Costs

Management Fee

* Contrac must be renewved.
~ New Union contract starts January 1, 2014

AIR 550 (7-11)

APPENDIX B-1/Annual Cost Proposal Summary-FY 14-15 Supplement
Annual Cost Praposal Summary- Total Airport Funded Program (T1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to0 June 30, 2015

Projected
Houtly Ri
Period Hours oudy Rates
July - Dee 4 Jan. - June ~
7,380 X $30L00 S31.50
8,467 X $22.97 $23.66
BAGT  x 52075 $21.58
64,098 X $19,80 $20.39
{ X $16.23 516,88
2,496 x $16.23 $16.88
5,069 X $21.00 $21.00
524 X $26.43 $26.43
2,160 X $22.95 322,95
2,084 X $33.65 3$33.65
Subtotal
Subtotal
Total Airport Funded Proposal
Page 6 of 11

It

i

1]

]

Period Costs

‘Total Petiod Costs

S 22693540
S 197,404.29
S 179,204.06
S -
S 41,320,28
$ 106,449.00
$ 13,849.32
$ 49,572.00
$ 70,126.60

Subtotal $ 2,173,030.02
$ 190,901.12
. 23,862.64
S 167,038.48
$ 377,865.00
S -
$ 7,440.00
$ 213,234,00
b 132,927.00

Subtotal $ 1,113,268.24
5 389,464.50
3 719,605,771
§ 4,395,368.53
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APPENDIX B-2/Management Fee & Other Direct Cost Schedule Summary-FY 14-15 Supplement
Management Fee 8 Other Direct Cost Schedule Summary - Total Airport Funded Program (T1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July §,2014 to June 30, 2015

Page lof2
Salaries- Curbside Management Program On-Sitc Management Staff
Period Fee
Componcts
1 General Manager s 95,000.00
2 S -
3 $ -
4 S -
Subtotal S 95,000.00
Fringe Benefits- Curbside Management Program On-Site Management Staff
Paycoll Taxes
FICA S 7,267.50
FULA $ 760.00
SUt S 5,890,00
Health Insurance 3 5,483.88
Disability Insucance S -
Life/ Accident Insucance S 330,00
Compensated Leave S -
Pension 8 2,850.00
Subtotal S 22,581.38
Reguired Insurgnce
Workers Componsation - Afrport Funded $ 122,543.40
Workers Compensation - Van Coordinators S 75,763.80
Commercial General Linbility* (includes Van Budget Costs) S 13,630.50
Business Auto Lisbility* (includes Van Budget Costs) S 8,832.60
Subtotal S 220,170.30
Overlicad & Profit .
Overhead & Profit- Van Operations $ 141,043.22
Overhend & Profit- Airport Funded . S 240,810.87
TOTAL Caleulated ANNUAL MANAGEMENT EE S 719,605,77

* Profit reduced to 6% per the conteact
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APPENDIX B-2/Management Fee & Other Ditect Cost Schedule Summaty - FY 14-15 Supplement
(T1, T2, T3 and ITB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 to June 30, 2015

Page 2 of 2

Othert Direct Costs~ Itemized List

Adrport ID Badges (1)

Fingerprints

Background investgations

Broadband Internet Connection (1)

Business Reply Postage Fees-Customer Feedback Cards
Computer Softwate

Fax Line (1)

Materials & Supplies (Includes Computer Consumables)
Name Badges (1)

Office Equipment

Postage (1)

Radio BEquipment and Setvice/Maintenance Agreement .
Recruitment (Excluding Management Staff)

Telephone Equipment & Service (1)

Telephonie Voice Mail

Cellular phones (#)

Ticket/Fotm Ptinting (Excluding Lettethead/ Business Cards) (1)

Untform Putchase, Rental & Cleaning (Line & Supetvisory Staff Oaly)(1)

Vehicle Leases

Vehicle Operating and Maintenance Costs (Except Insurance)
Service Incentive Program (1)

Professional Setvices

Mystery Shopper Exp

Cubic Conttact

Ventek Contract

GIMS System

G S L TH L6 L5 B L5 L5 L8 BF L6 L5 B5 L8 B L8 L8 £5 L5 L0 L5 O 45 5

Other Costs Not Specifically Excluded by the Contract (Itemize Cost in the Backup Documents) §
$

Other Outside Services (Itemize Costs in the Backup Documents)

TOTAL OTHER DIRECT COSTS:

Notes:
(1) Reimbursetnents ate limited, See RFP for additional details,

&5

* Given the significance of the Mystery Shop Program we have added 2 line item in the budget.

AIR 550 (7-11) Page 8 of 11
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1,500.00
500.00
2,500.00
500.00
100.00
300.00
400.00
11,700.00
500.00
1,200.00
400.00
5,100,00
3,300.00
700.00
1,000.00
11,300.00
27,600.00
14,514.50
6,000.00
6,400.00
750.00
5,000.00
21,000.00
35,000.00
26,200.00

106,000.00

389,464.50
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Tii FY 14-15 Supp!
Total
Perod
Costs
157484404

APPENDIX B-4/Annual Cost Proposal Summary- Shared Ride Van Curb Cuordination P
Subtotak

Hourly Rates*
Jan. - June
§ 15748404

[Non- Airport Funded Program] 4 Terms - SEPARATE ZONES AT T18 T3 CURBSIDE MANAGEMENT PROGRAM-July 1, 2014 o Junc 30, 2045
Pesiod Costs
S

Page lof2
Direct Labor Cost Charged to Door-to- P"’ie‘c"d
Period
Door Van O perators
- Hours
July ~Dec
2 Staff- Classt ’
1. Van Coordinatos 95,128 X S 1623 $ 1688 *
$ 137,525.36
$ 17,190.67
S 120,334.69
) 232,520.04
S -
$ +4,488.00
S 144,223.00
$ 61,364.35
Subtotal: S 717,646.32
s ‘ 48,230.00
S -

Fringe Benefits
Payroll Taves
MCA
FUTA
sut

Health Insurance

Disability Insucance
Life/ Accident Insurance
10,000.00

$
S 2,350,720.36

Contingency
Total Non-Airport Funded Proposal

Compensated Leave

I

Pension

Other Direct Cost Charged to Shared Ride Van Operntors (From page 2)
Management Fee Charged to Shared Ride Yam openitors, Incleding Ovetad & Profit (Included in Aleport-Fanded ACT)

Premiums-Non Airport Funded Portion Only
Workers Compensation (Included in Aisport-dunded ACP)

Required Insurance
Commercial Genoral Linbilityt+
Business Auto Liabilicyt®

o,
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APPENDIX B-4/ Cost Proposal Summary- Shared Ride Van Curb Coordination -FY 14-15 Supplement
(T1, T2, T3 and I'TB Operations) SEPARATE ZONES AT T1 & T3
CURBSIDE MANAGEMENT PROGRAM-July 1,2014 to June 38,2015
Page 2 of2

Period Fee

Other Direct Costs- Itemized List Compopents
New Hire Training $ 2,756.25
Professional Development and Training $ 2,756.25
Service Incentive Program $ 1,323,00
Drug Test, Background Checks and Physicals $ 4,410.00
SFO ID Badges $ 1,653.75
Name Badges $ 330.75
Uniform Purchase/Rental/Cleaning $ 25,000,00
Radio purchase $ 10,000.00
$ -
$ .
TOTAL OTHER DIRECT COSTS [ Charged to Shared Ride Van Operators]:  §$ 48,230.00

Notes: .
{1) Reimbursements are limited. See Contract for additional details.

PN

e,
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City and County of San Franeisco
Airport Commission
P.0. Box 8697 _
San Franciseo, California 94128

First Amendment

THIS AMENDMENT (this “Amendment’) is made as of April 1, 2013, in San Francisco, California, by
and between FSP PPM Management, LLC (“Contractor™), and the City and County of San Francisco, a
municipal corporation (“City™), acting by and through its Airport Commission or the Commission’s
designated agent, hereinafier referred to as “Commission,”

RECITALS
WHEREAS, City and Contractor have' entered into the Agreement (as defined below); and

WHEREAS, the Commission adopted Resolution Number 10-0228 on July 6, 2010 which authorized the
award of said Agreement for the period of January 1, 2011 through June 30, 2013, with three (3) one-
year options fo renew at the sole and absolute discretion of the Commission; and

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to extend the term of the agreement, increase the contract amount, modify speclf ic terms of the
agreement and update standard contractual clauses; and .

WHEREAS, Commission approved this A mendment Number 1 pursuant to Resolution Number 13-0605
on January 15, 2013; and ‘

WHEREAS, pursuant to San Francisco Charter Section 9,118, the Board of Supervisors by its Resolution
No. 548-10, adopted November 16, 2010, approved the contract to Consultant; and

WHEREAS 'pursuant fo San Francisco Charter Section 9.1 18, the Board of Supervisors by its Resolution
No. 175-13, adopted June 4, 2013, approved the first of three one-year renewal optlons to Consultant;

and

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved
Contract number 4100-09/10 on March 15, 2010; and

"WHEREAS, the Commission desires to modify the Agreement for administrative changes tequired by

recently enacted San Francisco costracting ordinances; and
NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

a.  Agreement, The term “Agreement” shall mean the Agreement dated October 1, 2010
between Contractor and City.
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b,  Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement. :

2. Section 3. Term of the Agreement is hereby amended by Commission’s exercise of its first of
three year renewal options by extending the term of the contract for one year for a new endmg date of
June 30, 2014, :

3,  Section 6.1( ¢). Compensation — Inveicing and Payments of the Agreement is hereby replaced
in its entirety to read as follows:

Paymeﬁts shall be made by City to Contractor at the following address:

- ABM Parkmg Services
1150 8. Otive St., 19" Floor
Los Angeles, CA 90015
ATTN: Yang Yip

4.  Section 6.4(b). Compensation - Labor Cost Limitations of the Agreement is hereby replaced in
its entirety to read as follows:

(b) The individual direct labor cost rates per job classification are subject to salary administration
by Contractor, but in no case are they to be adjusted more than five percent (5%) over the life of this
. Agreement, including all options to renew, without the prior written approval of the Director or his/her

designee,

5.  Section 6.5(d). Compensatmn Reimbursement of Othexr Dn‘ect Cests is hereby replaced in its
entirety to read as follows: :

_(d)  City shall reimburse Contractor a maximum of $2,000 per twelve month period for employee
recognition awards. Funds spent in excess of the stated maximum shall only be reimbursable with the
prior written approval of the Director or his/her designee.

6.  Section 6.5(f). Compensation - Reimbursement of Other Dxrect Costs is hereby replaced in its
entirety to read as follows:

The following items are not eligible for reimbursement under this Agreement: Food and beverages
which are not provided as part of an Airport-approved training program, non-office related computer
software (including screen savers), and gifts of a personal nature. Director may add to this list as
necessary with prior written notice to Contracior.

Per City Executive Directive 07-05, Water purchased in single serving boitles is generally not a
reimbursable item. Water in single serving bottles is not reimbursable as a training expense. Contractor
is to encourage its employees to refill their own clear plastic bottles with water from the water dispensers
located in the Curbside Management Program offices to take with them to their work locations, On days
when the air temperature exceeds 85 degrees, Contractor may supply water in single serving clear plastic
bottles to employees who cannot leave their work posts to obtain water refills, This water is reimbursable
as it is related to maintaining the health and welfare of the Contractor’s employees who are working
outside in locations without ready access to potable drinking water. To be reimbursed, the distribution of
the bottled water must be approved by the Airport Director or designee in writing and this approval must
be included in the invoice with the reimbursement request. :

7. Section 6.5(g). Compensation - Reimbursement of Other Direct Costs is hereby feplaced in its
entirety to read as follovys:
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Reimbursement for expenses incurred in recrniting new non-management employees
shall be approved in advance by Director. Such costs are to be reasonable and supported
with actual invoices from the provider(s).

Reimbursement for employee background investigations through the Airport’s Security
Access Office shall be limited in the first year of the contract to a total not to exceed
$10,000 upon the submittal of receipts. In each subsequent year, reimbursements shall be
limited to an amount not to exceed $1,500 upon the subtnittal of receipts.
Reimbursement for Airport employee-identification cards shall be limited in the first year
of the contract to an amount not to exceed $10,000 upon the submittal of receipts. In
each subsequent yeat, reimbursements shall not exceed $1,500 upon the submittal of
receipts. However, costs for lost or stolen Airport employec identification cards are not a
reimbursable expense,

Reimbursement for Airport-approved employee name badges shall be limited in the first
year of the contract to a total not to exceed $1,500 vpon the submittal of receipts. In each
subsequent year, the reimbursement amount shall not exceed $500 upon the submittal of
receipts. However, costs for lost or stolen name badges shall not be a reimbursable
expense.

Uniform purchasc, rental and cleaning shall be a reimbursable expense for only line and
immediate supetvisory personnel. Such costs are to be reasonable and supported with
actual invoices from the provider(s).

Payroll services shall not be a veimbursable expense. However personnel timekeeping
equipment provided by SFO or purchased through this agreement for use by Contractor
in staffing the Curbside Management Program, inciuding maintenance of such
equipment, shall be reimbursable only if such costs are reasonable and necessary and
supporited with actual invoices firom the provider. Timekeeping equipment provided by
Contractor is the sole responsibility of the Contractor and relaied costs shall nof be
reimbursable,

City will not reimburse Contractor staff overtime that is not reguested with justification
in writing by Contractor and approved in writing by Airport Director or his/her desz'gnee
within one business day of the need for overtime to be worked,

Hourly wages and benefits for employees repeating a training course shall not be a
reimbursable expense.

Reimbursement for administrative office te}ephones will be limited to an annual lease
amount of $5,400 (rental cost of six standard Airport ITT Avaya 8410D phones with
local service) or the actual cost of administrative office telephones, whichever is less,
Toll, long distance and directory assistance calls are not reimbursable.

Reimbursement for voice mail will be limited to an annual cap of $1,500 (cost of six
standard ITT voice mailboxes) or the actual cost of voice mail, whichever is less,

City will provide the facsimile machine and the necessary consumables,

Reimbursement for an analog-facsimile phone line will be limited to an annual cap of
$400 (cost of a standard Airport ITT analog data/fax line). Toll and long distance
charges shall not be reimbursable expenses. -

The purchase of cellular phone or wireless messaging devices requires prior written
approval by the Airport Director or histher designee. If approved, reimbursement for
monthly service charges (excluding applicable telecommunications taxes and fees) shall
not exceed an average of $100 per device. Toll, long dm tance and directory assistance
calls are not reimbursable.

Reimbursement for broadband Internet access will be lnmted to an annual cap of $1,800
(cost of one Alirport ITT broadband Internet data line). Electronic mailbox charges shall
not be a reimbursable expense.

Postage charges for routine certified, first-class and priority mail letters emanating from
other offices outside the Airport shall not be a reimbursable expense.
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xvi.  Express, next-day, or two-day shipments {e.g., DHL, Federal Express, UPS, etc.) shall
not be a reimbursable ex pense unless it is part of an authorized purchase of equlpment or
other materials and supplies.

xvii.  One business reply mail certificate for the return of ground transportation customer
comment cards and actual postal charges incurred with the returned business reply
comment cards shall be a reimbursable expense.

xviil. Stationary and business cards shall not be a reimbursable expense.

xix.  City will provide and service computers and related peripheral equipment (e.g., printers, ’
monitors, ete.) use for administrative office functions.

XX. Computer software programs shall not be a reimbursable expense unless approved in
advance by Director as City will provide for and maintain basic software for use in the
cotrputers (e.g., word processing, spreadsheet, database, opetating system, anti-virus, and
internet browser).

xxi,  Computer consumables (e.g., laser cartridges, inkjet cartridges, floppy dlskettes, paper,
ticket cardstock, etc.) shall be reimbursable upon advance approval from the Airport only
if said costs are reasonable and purchases wers essential,

xxil.  City will provide and service a photocopier, as well as provide toner for said device.
However, any other consimables not provided by City may be purchased by Contractor
and reimbursable by the Airport only if advance approval was received by the Alirport
and said costs are reasonable and essential.

xxiii. Other office equipment, materials and supplies are reimbursable only if such costs are
reasonable and have been approved in advance by Director,

xxiv. Reimbursement for insurance premiums atlowable under this Agreement shall be limited
to the amounts reasonably allocable to the contract.

xxv.  Service charges, finance charges, late payment fees, and other fees or fines included on
receipts and/or invoices for allowable reimbursable Other Divect Costs that are
submitted to City for rez‘mbursement shall not be reimbursable expenses.

8. . Section 6.6. Compensation - Not to Exceed Amount is hereby amended to increase the total
compensation payable by an amount not to exceed $4,557, 975 for the period from July 1, 2013 through
June 30, 2014 for a new total not to exceed amount of $14.636,814.

9. = Section 9 Submitting False Claims; Monetary Penalties is hereby replaced in its entirety to read
as follows:

9.  Submitting False Claims; Monetary Penalties.

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or
consultant who subinits a false claim shall be liable to the City for the statutory penalties set forth in
that section. The text of Section 21,35, along w1th the entire San Francisco Administrative Code is
available on the web at:
http://www.amlegal.com/nxt/pateway,dli?f=templates& fn=default. htm&vid=amlegal:sanfrancisco
ca. A contractor, subcontractor or consultant will be deemed to have submitted a false claim to the
City if the contractor, subcontractor or consultant: (a) knowingly presents or causes to be
presented to an officer or employee of the City a false claim or request for payment or approval;
(b} knowingly makes, uses, or causes to be made or used a false record or statement to get a false
claim paid or approved by the City; (¢) conspires to defraud the City by getting a false claim
allowed or paid by the City; (d) knowingly makes, uses, or causes to be made or used a false
record or statement to conceal, avoid, or decrease an obligation to pay or transmit money or

- property to the City; or (e} is a beneficiary of an inadvertent submission of a false claim to the

vy,
¢ ,
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City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City
within a reasonable time after discovery of the false claim.

10. Section 23. Rights and Duties upon Termination or Expiration is hereby amended to add the
following new section to the list of sections that shall survive termination or expiration of this Agreement:

72. PCI Data Security Standard Requirements for 3 Party Vendors

11. Section 26. Notices to the Parties is hereby replaced in its entirety to read as follows:

26. Notices to the Parties. Unless otherwise indicated elsewhere in this A gfeement, all written

To City:

To Coslractor:

Elizabeth Mingle,

Senior Transportation Planner

Landside Operations,

SFIA

PO Box 8097

San Francisco, CA 94128-8097, ‘
E-Mail: Elizabeth.Mingle@flysfo.com,
Fax: (650) 821-6508

D. Scoit Hutchison

Vice President, ABM

FSP PPM Management, LLC.
45 East Broadway

Salt Lake City, UT 84111
Email: SHutchison@abm.com
Fax: (866) 349-0516

And

Sam Tadesse

FSP PPM Management, LLC

465 California Street, Suite 473

San Francisco, CA 94104

Email: stadesse@pacificparkonline.com
Fax: (415) 4344455

Any notice of default must be sent by registered mail.

AIR-550 (7-11)
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Section 34, Federal Non-Discrimination Provisions is heleby replaced in its entirety to read as

follows:

13.

34, Federal Non-Discrimination Provisions

49 CFR Part 21. Contractor for itself, its personal representatives, successors in interest, and
assigns, as part of the consideration hereof, does hereby covenant and agree that Contractor shall
maintain and operate the Airport facilities and services in compliance with all requirements
imposed pursuant to Title 49, Code of Federal Regulations, DOT, Subtitle A, Office of the
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation — Effectuation of Title VI of the Civil Rights Act of 1964, as said regulations may
be amended. Contractor, for itself, its personal representatives, successors in interest, and assigns,
agrees that Contractor in its operation at and use of San Francisco International Airport, covenants
that (1) no person on the grounds of race, color, national origin or sex shall be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of said
facilities; (2) that in the construction of any improvements on, over, or under the Airport and the
furnishing of services thereon, no person on the grounds of race, color, national origin or sex shall
be excluded from participation or denied the benefits of, or otherwise be subject to discrimination,
(3) that Contractor shall use all City premises in compliance with all other requirements imposed by
or pursuatt to Title 49, Code of Federal Regulations, DOT, Subtitle A — Office of the Secretary of
Transportation, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of

“Transportation — Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations

may be amended. These Regulations ate incorporated as though fully set forth herein. Contractor
agrees to include the above statements in any subsequent confract that it enters into with
subcontractors and cause those agreements to similarly include the statements, and cause those
businesses to include the statements in further agreements.

49 CFR Part 23. This Agreement is subject to the requirements of the U.S. Department of
Transportation’s regulations, 49 Code of Federal Regulations, Part 23. Contractor agrees that it will
not discriminate against any business owner because of the ownet’s race, color, national otigin, or
sex in connection with the award or performance of any concession agreement, management
contract, or subcontract, purchase or lease agreement, or other agreement covered by 49 Code of
Federal Regulations Part 23, Contractor agtees to include the above statements in any subsequent
contract covered by 49 Code of Federal Regulatlons, Part 23, that it enters and cause those
businesses to similarly include the statements in further agreements.

Failure by the contractor to comply with the requirements of this section is a material breach
of this contract, which may result in the termination of thls contract or such other remedy as the

Airport deems approptiate.

Section 65, Labor Peace / Card Check Rule is hereby replaced in its entirety to read as follows:

65. Labor Peace / Card Check Rule. Without limiting the generality of other provisions herein
requiring Contractor to comply with all Airport Rules, Contractor shall comply with the Airport’s
Labor Peace / Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission
Resolution No. 00-0049 (the “Labor Peace / Card Check Rule”). Capitalized terms not defined in
this provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor
Peace/Card Check Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card
Check Rule Agreement with any Labor Organization which requests such an agreement and which
has registered with the Airport Director or his / her designee, within thirty (30) days after Labor
Peace/Card Check Rule Agreement has been requested; (b) Not less than thirty (30) days prior to
the modification of this Agreement, Contractor shall provide notice by mail to any Labor
Organization ot federation of labor organizations which have registered with the Airport Director or
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his / her designee (registered labor organization”), that Contractor is seeking to modify or extend
this Agreement; (c) Upon issuing any request for proposals, invitations to bid, or similar notice, or
in any event not less than thirty (30) days prior fo entering into any Subcontract, Contractor shall
provide notice to all registered Labor Organizations that Contractor is seeking to enter into such
Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor performing
services pursuant to any covered Contract, a provision requiring the Subcontractor performing
services pursuant to any covered Contract, a provision requiring the Subcontractor to comply with
the requirements of the Labor Peace/Card Check Rule. If Airport Director determines that
Contractor viclated the Labor Peace/Card Check Rule, Airport Director shall have the option to
terminate this Agreement, in addition to exercising all other remedies available to him / her.

14. New Section 72. PCI Data Security Standard Requirements for 3™ Party Vendors is hereby
added to the Agreement as follows:

72. PCI Data Security Standard Requirements for 3* Party Vendors.

a.  The provisions set forth in this subsection apply to a Vendor who is a “Service Provider” that
either itself, or through a processor, its agent, or subconftractor, stores, processes, handles or transmits
cardholder data in any manner, For purposes of this subsection, the term “Cardholder Data” means
personally identifiable data about the cardholder (i.e. the plastic card number, card expiration date in
combination with the plastic card number, cardholder name in combination with the plastic card numbers,
and so on), assigned by the card issuer that identifies the cardholder’s account or other cardholder
personal information. For purposed of this section, a “Service Provider” means any person or entity that
maintains, processes, transmits or otherwise is permitted access to Cardholder Data, including through its
provision of services to City. Customer Information shall include cardholder data and such other
custommer information as may be defined elsewhere in this Agreement. :

1 Serv1ce Provider represents and warrants that it shall implement and maintain Payment
Card Industry Data Security Standard Requirements (“PCI Data Security Standard Requirements™) for
Cardholder Data, as they may be amended from time to time, The current PCI Data Security Standard
Requirements are available on the following Internet site; https://www.pcisecuritystandards.org/:. As
evidence of compliance, Service Provider shall provide, when requested, current evidence of compliance
with these data security standards certified by a third party authority recognized by the payment card
industry for that purpose.

(2)  Service Provider shall maintain and protect in accordance with all applicable Federal,
state, local, and PCI laws, rules and regulations the security of all Cardholder Data with performing the
Services on behalf of City. Service Provider shall use reasonable precautions, including but not limited
to, physu:al software, and network security measures, employee screening, training, and supervision, and
appropriate agreements with employees, to prevent anyone other than City or its authorized employees
from monitoring, using, gaining access to, or leatning the import of the Cardholder Data; protect
appropriate copies of Cardholder Data from loss, corruption, or unauthorized alteration; and prevent the

disclosure of passwards and other access controi nformation to anyone other than authorized City

employees.

(3) Service Provider shall indemnify, defend, protect, and hold City harmless from and
against any and all claims, losses, damages, notices, and expenses, including without hmxtatlon, any fines
which City may be required to pay, which result from Service Provider’s breach of the provisions of this
Section, Without limiting the generality of the foregoing, it is expressly agreed that if City pays any fine
in connection with a breach by Service Provider of the provisions of this Section, the foregoing indemnity
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obligation shall require Service Provider to reimburse City the full amount of such fine Within thirty (30}
days of City delivering written notice to Service Provider of Cily’s payment of such fine, Service
Provider, at its sole expense, shalt fully cooperate with any investigation of any data loss or other bréach
of Service Provider’s obligations under this Section. ,

b.  The use of Cardholder Data is speciﬁcally restric.ted'to only those applications directly
pertaining to payments, including transaction authentication, or a required by applicable law,

c. If there is a breach or intrusion of, or otherwise unauthorized access to Cardholder Data
stored at or for Service Provider, Service Provider shall immediately notify City, in the manner required
by the PCI Data Security Standard Requirements, and provide City and the acquiring financial institution
and their respective designees access to Service Provider’s facilities and all pertinent records to conduct
and audit of Service Provider’s compliance with the PCI Data Security Standard Requirements. Service
Provider shall fully cooperate with any audits of their facilities and records provided for in this paragraph.
Any costs incutred as a result of the breach or audit shalt be the respons1b111ty of Service Provider.

d.  Service Provider shall maintain appropriate business continuity procedures and systems to

. ensure availability and security of Cardholder Data in the event of a disruption, disaster, or failure of

Service Provider’s primary dafa systems,

e.  Service Provider’s and its successor’s and assigns’, compliance with the PCI Data Security
Standard Requirements expressly survives termination or expiration of this Agreement.

£, Destruction of Cardholder Data must be completed in accordance with Section 9 of the PCI
DSS, .

15. Appendix A, Services to be provided by Contractor, Section 1A. Scope of Work: Taxicab
Dispatchers is hereby replaced in its entirety to read as follows:

Taxicab Dispaichers— Contractor will staff and manage the Airport’s taxicab dispatching program
on the center island of the arrivals level of the Airport Terminals and inside the Airport’s Domestic Short
Term Parking Garage (Airport Garage). There are a total of seven (7) zones/stations that shall be staffed
by Contractor’s personnel: 2 at Terminal 1/Non-SF Taxicab, 1 at Terniinal 2, 1 at Terminal 3, | at the
International Terminal, 1 in the Main Taxicab Holding Lo, 1, 1 in the 1* Taxicab Overflow Lot, and lat
the entry to the Taxicab holding lots. There shall be a minimum of one (1) taxicab dispatcher in the 1
Taxicab Overflow Lot inside the Airport Garage and at each of the taxicab loading zones on the arrivals
level of the domestic terminals from 7:00 a.m. to 1:00 a.m. (or 2:00 a.m, upon request by the Airport
Director or his/her designee) daily, including weekends and holidays. The Main Taxicab Holding Lot
shall be staffed with a minimum of one (1) taxicab dispatcher from 8:00 a.m. to midnight daily including
weekends and holidays. The Taxi Lot entry area shall be staffed with a minimum of one (1) taxicab
dispatcher from 07:00 a.m. to midnight daily including weekends and holidays. The taxicab loading zone

A fronting the International Terminal shall be staffed with a minimum of one (1) taxicab dispaicher from

8:00 a.m, to 1:00 a.m, daily including weekends and holidays. Taxicab dispatchers shall also arrange
ground transportation services to those with special needs (e.g., physically disabled, visually impaired,
and the elderly) upon request, In the event of late flights or other circumstances as determined by Airport
staff, dispatchers may be required to work on an overtime basis as needed. Contractor shall prepare
written operational procedures for taxicab dispatchers that must be approved by Director or his designee
in writing and may be revised periodically as requested by Director or his designee as needs change.
Contractor will be required to develop and implement improvements to the taxicab dispatching program
upoen the written request of Director or his designee.
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16, Appendix A, Services to be provided by Contractor, Section IA. Scope of Work: Security
Guards shall be deleted from this Agreement as City did not assign this work to Contractor,

17.  Appendix B. Calculation of Charges is hercby amended to increase the total cormpensation
payable by an amount not to exceed $4,557,975 for the Fiscal Year 2013-2014 commencing July 1, 2013
for a new total compensation payable in an amount not to exceed $14,636,814 and to add the attached
Supplemental Calculation of Charges for the one-year option period:

Appendix B-1/ Annual Cost Propesal Summary — FY 13-14 Supplement
-Appendix B-2 / Management Fee & Other Direct Cost Schedule Summary — FY 13-14

Supplement
Appendix B-3 / Hourly Salary Ranges Summary — FY 13-14 Supplement
Appendix B-4 / Cost Proposal Summary - Shared Ride Van Curb Coordination — FY 13-14

Supplement

18. Appendix D. Performance Measures is hereby deleted in its entirety and replaced with the
attached Appendix D.

19. Effective Date, Each of the modifications set forth in Section 2 shall be effective on and after July
1,2013. :

20. Legal'Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first

referenced above.

CITY

AIRPORT COMMISSION
CITY AND COUNTY OF
SAN FRANCISCO

By: TR as . N,

John L. Martin, Airport Directy Guo

Adftest:

o i (Gt

Jean Calamatti, Secrctary
Air ort ommission

Resolution No:  13-0005

Adopted on: _January 15,2013

Approved as to Form:

Dennis 1. Herrera
City Attorney -

Deputy City Attorney

CONTRACTOR

Authorized Signature

D, Syt Hortedison

Printed Name

Semod 1f)ece Qﬁfzb%ﬁf

Tiile

_FSP PPM Management. LLC
Company Name

80706
City Vendor Number

//m’ s glite st 7 Fbs

Address

fos Anodes , L. Faprs~

City, State, ‘zIp

50!-419 - /F/R

Telephone Number

I7-359 77§

Federal Employer ID Number
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APPENDIX B
Calculation of Charges
FY 13-14 Supplement

Contractor shall be paid an amount not to exceed that stated in the attached Annual Cost Proposal
submitted by Contractor and approved by Director for the first year of this Agreement. Any changes to
the Annual Cost Proposal require the written approval of Director or his designee.

Included as follows in Appendix B —~ FY 13-14 Supplement are the following;

Appendix B-1/ Annual Cost Proposal Summary — FY 13-14 Supplement
Appendix B-2 /- Management Fee & Other Direct Cost Schedule Summary - FY 13-14

Supplement »
Appendix B-3 / Hourly Salary Ranges Summary — FY 13-14 Supplement
Appendix B-4 / Cost Proposal Summary ~ Shared Ride Van Curb Coordination — FY 13-14

Supplement
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Appendix B-1/ Annual Cost Proposal Summary — FY 13-14 Supplement
CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program] - July 1, 2013 to June 30, 2014

Projected :
Period Hourly Rates Period Costs Total Period
Direct Labor Costs Hours Costs
Juty - Jan. -
Dec * June ~
Program Staff - Classification
1. Curbside Managers 7,401 x $27.02 $28.37 = 3 204,874
2, Taxi Supenvisors : 8490 x $22.41 $23.08 = § 193,134
3. Limo/Van Supenisors 8480 x $19.47 $2025 = § 168,694
. 4. Taxi Dispatchers 654,203 X $19.32 $1989 = § 1,258,715
. 5. Van Coordinator 0 x $15.69 $16.16 = @ -
8. Limo Monitor . 3401 «x $15.69 $16.16 = § 54,171
7. Smartcard Administrative Asst. 5083 «x $20.39 $2038 = % 103,633
8. Cashier Supenisor (30 Day Max.) 542  x $25.13 $2688 = § 13,826
9. Taxi Cashiers (30 Day Max.) 2232 x $21.68 $2233 = § 49,122
10. Assistant General Manager 2080 «x 33466  $3466 = § 72,438
Subtotal $ 2,118,608
Fringe Benefits
Payroll Taxes .
FIcA $ 192,792
FUTA $ 34,022
SUl $ 156,250
Health Insurance $ 339,509
Disability Insurance $ -
Life/Accident Insurance $ 7,440
Compensated Leave $ 401,548
Pension $ 142,021
Subtotal 3 1,273,581
Other Direct Costs ' Subtotal $ 432,878
Management Fee Subtotal 3 732,911

Total Alrport Funded Proposal $ 4,557,975

Notes:
* Current Union CBAs expire December 31, 2013,
~ New Unlon contract starts January 1, 2014, The coniract has not yet been negotiated and satary and benefit cost changes are not know 1 af this time.

For Budgeting an average of 3% hourly w ageincreases w ere assumed,
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- Appendix B-2 | Management Fee & Other Direct Cost Schedule Summary - FY 13-14 Supplement’

CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program] - July 1, 2043 to June 38, 2014

Page 10of 2

Salaries Curbside Management Program On-Site Management Staft

1_General Manager

Fringe Benefits- Curbside Management Program On-Site Management Staff

Payroll Taxes .
FICA
FUTA
sul

Heaflh Insurance
Disabliity insurance
Life/Accident Insurance
Compensated Leave
Pension

Required Insurance
Workers Compensation - Alrpart Funded

Workers Compensation - Van Coordinators
Cammercial General Liabillty* {includes Van Budget Costs}
Business Auto Liability* {includes Van Budget Costs)

Ovarhead & Profit
Overhead & Profit- Van Operations
Overtead & Profit- Airport Funded

Annual Salary

3

$
$
$
$
$
3
$
$

$ 122,543
3 75,764
3 13,031
$ 8,833

85,000

7,268

780
5,880
5,484

330

2,850

Perlod Fes
Componetls

Subtotal $ 85,000

Subtotal $ 22,581

Subtotal $ 220,470

145,391
249,768,

[y

TOTAL CALCULATED ANNUAL MANAGEMENT FEE $ 732,911

Notes:
* Frofil redyced to 6% per the contract

AIR-550 (7-11)
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Appendix B-2 / Management Fee & Other Direct Cost Schedule Summary — FY 13-14 Supplement

CURBSIDE MANAGEMENT PROGRAM [Airport Funded Program] ~ July 1, 2013 to June 30, 2014

Page 20of2

Qther Direct Costs- ltemized List

Atrport ID Badges (1)

Fingerprints

Background [nvestigations

Broadband Internet Cannection (1)

Business Reply Postage Fees-Customer Feedback Cards
Camputer Software

Fax Line (1)

Materials & Supplies {Includes Computer Consumables)
Name Badges (1)

Office Equipment

Postage (1) )

Radic Equipment and Sendce/Maintenance Agreement
Recruitment (Excluding Management Staff)

Telephane Equipment & Sendce (1}

Telephone Voice Mail

Cellular phones {4)

Ticket/Form Printing (Excluding Letterhead/ Business Cards) (1)
Uniform Purchase, Rental & Cleaning (Line & Supenisory Staff Only)(1)
Vehicle Leases

Vehicle Operating and Maintenance Costs (Except Insurance)
Seniog Incentive Program (1)

Professional Senices for Customer Sendce Traming

Mystery Shopper Expenses *

Cubic Contract

Ventek Confract

TMS/GTMS System

Other Costs Not Specifically Excluded by the Contract

Other Cutside Sendces

Notes:
{1} Relmbursements are lirllad. See RFP for additional detalk, .

* Given the significance of the Mystery Shop Frogramw e have added-a Ine ltem in the budget.
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$ 1,650.00
$ 2,200.00
$ 2,750,00
3 1,880.00
8 121000
$ 660.00
$ 440,00
$ 12,705.00
$ 580.00
$ 1,320.00
$ 1,100.00
$ 8,910.00
$ 3,630.00
§ 6,600.00
$ 1,870.00-
$ 12,430.00
$ 30,360.00
$ 17,050.00
3 5,500.00
$ 7,040.00
8 1.02500

$ 13,420.00
5 21,890.00
$ 38,500.00
$ 19,250.00

$ 100,000.00
$ 116,806.00

l-l

|

TOTAL OTHER DIRECT COSTS: § 432,876.00
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Appendix B-3 / Hourly Salary Ranges Summary — FY 13-14 Supplement
CURBSIDE MANAGEMENT PROGRAM Airport Funded Program] - July 1, 2013 to June 30, 2014

Management Position Rate {1) (2) Basis OT Status
July -Dec  Jan. - June
1. General Manager § 47.04 $ 47.04 Salary Exempt
Staff Position .
1. Curbside Managers $ 27.02 5 28.37 Salary ’ Exempt
2. Taxi Supendsors $ 2241 5 23.08 Hourly Non-Exempt
3. Limo/Van Supenisors $ 19.47 $ 20.25 Houry Non-Exempt
4. Taxi Dispatchers $ 18.32 $ 19.89 Houry Nor-Exempt
5. Van Coordinator $ 15.69 $ 16.16 Hourly Nan-Exempt
6. Limo Monitor $ 15.69 $ 16,16 Hourly Non-Exempt
7. Smartcard Administrative Asst. $ 20.39 $ 20.39 Hourly Non-Exempt
B. Cashler Supenisor (30 Day Max.) (5) $§ 25.13 3 25.89 Haurly Non-Exempt
9. Taxi Cashlers (30 Day Max.) § 21.68 $ 2233 Hourly ~ Non-Exerrpt
10. Assistant General Manager $ 34.66 $ 34.66 Salary Exempt

NOTES
(1) Rate for all hourly and non-exempt posiions includes overtime factor and subject to collective bargaining agreements,

(2) Rate shown ls an average and can vary by senjority pursuant to collective bargaining agreements.

(3} For OT Status, Exermpt - No Overtime Paid to Eirployee and Non-Exempt - Higible for Pald Overtime. .

{4) There wlll be new CBAs negotiated by the Contractor effective January 1, 2014 and as such the fabor rates may ehange during the contract termand
may be amended withaut a formal modification of the contract.

(6) Cashier Suparvisor Rate = Taxi Cashler + 156%
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Appendix B-4 / Cost Proposal Summary - Shared Ride Van Curb Coordination - FY 13-14 Supplement
CURBSIDE MANAGEMENT PROGRAM [Non- Alrport Funded Program] - July 1, 2013 to June 30, 2014
Page 1 of 2 '

Profected N
W& Parlod } urk tes* . Period Cosls m;lg;%
te-Door Van Operate Hours
July - Jan. -
Dec 4 Jdune ~
Erogram Staff- Classification '
1. Van Coardinator 94,454 x  $315.69 $18.16 = § 1,504,397 Subtotal: § 1,504,397
Fringe Benefits
Payroll Taxes
' FICA $ 128,737
FUTA $ 22,718
Sut $ 104,336
Health Insurance 3 350,798
Disability Insurance $ c-
Life/Accident Insurance 3 4,488
Compensated Leave $ 178,444
Pension 3 71,027
Subtotal: $ 860,649
Other Direct Cost Charged to Shared Ride Van Operators 3 48,230
Management Fee Charged to Shared Ride Van operaors, Inciuding Owrhead & Profil {Included in Airport-Funded ACP} $ -

Premiums-Non Airport Funded Portion Only

Required Insurance
Workers Compensation (included in Airport-Funded ACP) $ -
Commercial General Liability** $ -
Business Auto Liability** $ -

Subtotal: § -

Gontingency $ 10,000.00
Total Non-Alrport Funded Proposal $ 2423178

Notes:

A Current Union CBAs explre Decermber 31, 2013,

~ New Unlon conlract starls January 1, 2014, The contract has not yet been negotialed and salary and benefit cost changes are nat known at this lime.
For Budgeiing an average of 3% hourly w age Increases were assumed.

* Includes OT premium
* Commercial General Lisbilty Costs of $8,205 and Business Auto Liablity Costs of $4.208 are in the Arport Funded proposal per SFO staff
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Appendix B-4 / Cost Proposal Summary — Shared Ride Van Curb Coordination — FY 13-14 Supplement
CURBSIDE MANAGEMENT PROGRAM [Non- Airport Fundad Program] - July 1, 2013 to June 30, 2014
Page Zof 2

Period Fee
Other Diract Costs- ltemized List . ’ Componsnts
New Hire Training $ 275625
Professional Davelopment and Training $ 275625
Senvice Incentive Program $  1,323.00 -
$  4410.00

Drug Test, Background Checks and Physicals 3
SFQ D Badgss 1,653.76
Name Badges 330.76
Unlform Purchase/Rental/Cleaning 25,000.00
Radio purchase/repair 10,000.00

5 4P ten e |6 (€5

TOTAL OTHER DIRECT COSTS {Chérgad to Shared Ride Van Operators]: _§ 48,230.00

Notes:
{1) Reimbursaments are limited. Seg Coniract for additional detafls.
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APPENDIX D
PERFORMANCE MEASURES

The following standards will be among those used by Director to evaluate the performance of the-
Airport’s Curbside Management Program at San Francisco International Airport commencing with the
new agreement effective July 1, 2013, Summary and documentation of Performance Measures will be
submitted to Landside Operations Quarterly for the previous quarter. Note that additional performance
standards may be established by Director as set forth in any future contract amendments,

The overall goal for the Contractor is to score an overall average of 3.0 out of 45 0.

I. Contractor will strive to run an operation that has zero lost time injuries in each Fiscal Year
utilizing the OSHA Form 300,

5 Points (Excel]ent) No Lost Time Injuries per Fiscal Year

4 Points (Above Average)  One Lost Time Injury per Fiscal Year

3 Points (Average) Two Lost Time Injuries per Fiscal Year

2 Points (Below Average)  Three Lost Time Injuries per Fiscal Year

1 Point (Poor) Four Lost Time Injuries per Fiscal Year

0 Points (Very Poor) - Five or More Lost Time Injuries per Fiscal Year

2. Contractor will maintain an active Safety Committee, cohduct monthly Safety Committee
meetings, report and document safety hazards as they are identified, and document the resolution
of all hazards each Fiscal Year.

5 Points (Excellent) All Monthly Safety Commiitee Meetings Conducted and
’ Documented as Scheduled each Fiscal Year
2 Points (Below Average) One or Two Monthly Safety Committee Meetings Not Conducted
and Documented as Scheduled each Fiscal Year
0 Points (Very Poor) © Three or More Monthly Safety Committee Meetings Not

Conducted and/oz Documented as Scheduled each Fiscal Year

3. Contractor shall strive to provide excellent customer service to all passengers seeking ground
transportation using the Airport’s Curbside Management Program and receive a minimal number
of passenger complaints throughout each Fiscal Year.

5 Points (Excellent) Average of Zero to Three Valid Passenger Complainis Received
Each Quarter per Fiscal Year

4 Poinis (Above Average)  Average of Four to Seven Valid Passenger Complaints Received

) Each Quarter per Fiscal Year

3 Points (Average) Average of Eight to Eleven Valid Passenger Complaints Received
Each Quarter per Fiscal Year

2 Points (Below Average) Average of Twelve to Fifteen Valid Passenger Complaints
Received Each Quarter per Fiscal Year

{ Point (Poor) Average of Fourteen to Seventeen Valid Passenger Complaints
Received Each Quarter per Fiscal Year
0 Points (Very Poor) Average of Eighteen or More Valid Passenger Complaints

Received Each Quarter per Fiscal Year
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4. Contractor will ensure that new employees receive the required initial training and point of

service training for their position before being assigned to a solo work shift on the curb, All new
employee training and status shall be documented and updated regularly when conditions change.

5 Points (Excellent) - All New Employees Received the Required Tr aznzng dm ing Fiscal
Year

0 Points (Very Poor) One or More New Employees Did Not Receive the Required
Training Before Being Asszgned a Solo Work Shift during Fi scal
Year,

Recurrent annual employee customer service training to occur during the third quarter of the
Fiscal Year. All recurrent training and status shall be documented and updated regularly when

conditions change,

S Points (Excellent) Customer Service Training of All Employees Conducted and
Documented as Scheduled
2 Points (Below Average) Customer Service Training Conducted and Documented as

Scheduled ,but not all Employees Attended, unless there were
Extenuating Circumstances Approved by Airport Director or
his/her designee.
0 Points (Very Poor) Customer Service Training not Co;zductea’ and/or Documented
- as Scheduled.

Curbside Management Program management will conduct weekly supervisory and management
meetings, the topics of which will be documented and set forth quarterly. Regularly scheduled
meetings that fall on a holiday are exempted. '

5 Points (Excellent) All Scheduled Meetings Held and Documented each quarter per
Fiscal Year

4 Points (Above Average) One or Two Scheduled Meeting Missed or not Documented each
quarter per Fiscal Year

3 Points (Average) Three or Four Scheduled Meetings Missed or not Documented
each quarter per Fiscal Year

2 Points (Below Average) Five or Six Scheduled Meetings Missed or not Documented each
quarter per Fiscal Year

I Point (Poor) ' Seven or Eight Scheduled Meetings Missed or not Documenled

, each quarter per Fiscal Year
0 Points (Very Poor) Nine or Move Scheduled Meetings Mzss‘ed or not Documented

each quarter per Fiscal Year

Curbside Management Program management will provide and document on~going
communications between Curbside Management Program feam members and management
personnel, which may included Changes in Standard Opsrating Procedures, Posted
Meémorandums, Individual Informal retraining documented in training logs and Shift Reports,
Shift Bid Documentation, Dlsmplmary Grievance Log, and a Summary of Employee Annual
Appraisal Scores (in the 2' quarter of the Fiscal Year.). -

5 Points (Excellent) Documentation of On-Going Communications between
Management and Team Members Provided each Quarter during
the Fiscal Year
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0 Poinis (Very 1’00}')

No Documentation of On-going Communications between
Management and Team Members Provided each Quarter during
the Fiscal Year.

8. Curbside Management Program management will provide documentation of on-going employee
customer service training and communications between Management and team members.

5 Points (Excellent)

0 Points (Very Poor)

Documentation of On-Going Employee Customer Service
. Training and Communications between Management and Team

Members Provided each Quarter.

Documentation of On-going Employee Customer Service
Training and Communications between Management and Team
Members not Provided each Quarter.

9. Contractor shall provide al staff with adequate training in preparing and/or reviewing written
incident reports. Clear and well-written incident reports shall be submitted weekly to Landside

Operations, after review by Contractor.

5 Points (Excellent)

4 Points (Ab.o.ve Average)
3 Points (Average)

2 Points (Below Average)
1 Point (Poor)

0 Points {(Very Poor)

Al Reports Reviewed by Contractor and All Valid Reports

Transmitted to Landside Operations within One Week of the
Date of the Incident per Quarter during the Eiscal Year

One fo Five Valid Reports Missed by Contractor and Not
Transmitted to Landside Operations within One Week of the
Date of the Incident per Quarter during the Fiscal Year

Six to Ten Reports Missed by Coniractor and Not Transmitied fo
Landside Operations within One Week from the Date of the
Incident per Quarter during the Fiscal Year

- Eleven to Fifteen Valid Reports Missed by Contractor and Not

Transmitted to Landside Operations within One Week of the
Date of the Incident per Quarter during the Fiscal Year

Sixteen to Twenly Valid Reports Missed by Contractor and Not
Transmitted to Landside Operations within One Week of the
Daie of the Incident per Quarter during the Fiscal Year
Twenty-One or More Valid Reports Missed By Contractor and
Not Transmitied o Landside Operations within One Week of the
Date of the Incident per Quarter during the Fiscal Year.

10. Curbside Management Program management is expected to be extremely prudent with any ahd
all funds received by the Airport to staff and manage the Curbside Management Program.

5 Points (Excellent)
4 Points (Above Average)

3 Points (Average)

AIR-550 (7-11)

Billed expenditures for the Fiscal Year are 10.00% or more
below the budget agreed upon between Contractor and City as
setforth in the Annual Cost Proposal excluding any special
budget requests from the Airport

" Billed expenditures for the Fiscal Year are between 5.00% and

9,.99% or more below the budget agreed upon between
Contracior and City as set forth in the Annnal Cost Proposal
excluding any special budget requests from the dirport

Billed expenditures for the Fiscal Year are between 0.00% and
4,99% below the budget agreed upon between Coniractor and

20 of 21 Contract Amendment #1, 7-1-13, 8994




s

" 2 Points (Below Average)
I Point (Poor)

0 Points (Very Poor)

AIR-550 (7-11)

City as set forth in the Annual Cost Proposal excluding any
special budget requests from the dirport

Billed expenditures for the Fiscal Year are between 0.99% and
4.99% above the budget ugreed upon between Contractor and
City as set forth in the Annual Cost Proposal excluding any
special budget requests fiom the Airport .

Billed expenditures for the Fiscal Year are between 5.00% and
9.99% above the budget agreed upon between Contracior and
City as set forth in the Annual Cost Proposal excl udmg any
special budget requests from the Airport

Billed expenditures for the Fiscal Year are 10.00% or more
above the budget agreed upon between Contractor and City as
set forth in the Annual Cost Proposal excluding any special
budget requests from the Alrport
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City and County of San Francisco
Airport Commission
P.O. Box 8097
San Francisco, California 94128

Agreement between the City and County of San ¥rancisco and

ESP PPM Management, LLC
Contract No, 8994

This Agreement is made this 1st day of October, 2010, in the City and County of San Francisco, State of
California, by and betweon: FSP PPM Management, LLC, 515 South Flower Street, Suite 3200, Los
Angeles, CA 90071 hereinafter referred t0 as “Contractor,” and the City and County of San Rrancisco, a
municipal corpotation, hereinafter referred to as “City,” acting by and throngh its Aliport Commission or
the Commission’s designated agent, hereinafter referred to as “Commission.”

Receitals

WHEREAS, Commission wishes to engage an independent contractor to operate a comprehensive
curbside management program to monitor and oversee the shared ride van, {imousine, and taxicab
operations at the San Francisco International Adrport; and,

WHEREAS, Commission is authorized to enter into all contracts whicl relate to matters under its
Jjurisdiction; and

WHEREAS, a Request for Proposal (“RFP”) vvas issued on February 1, 2016, and City selected
Contractor as the highest qualified scorer pursuant to the RFP; and

WHEREAS, Commission awarded this contract to Contractor on July 6, 2010, pursuant to Resolution
No. 10-0228; and

WHEREAS, Contractor represents and warrants that it is qualified to perform the setvices required by
City as set forth under this Contract; and,

WHEREAS, approva] fol this Agreemetit was obtained when the Civil Service Commission approved
Contract number 4100-09/10 on Mareh 15, 2010;

Now, THEREFORE, the parties agree as follows:
1. Defined Terms |
As used in this Agreement, the following ‘capitalized terms shall bave the following meanings:

1.1 *“Actual Direct Costs” means amounts acfually incurred and paid by Contractor for the direct
costs of providing the Services required under this Agreement. Actual Direct Costs include salaries and
fringe benefits for direct labor (which excludes those of the On-Site Management Staff); and matesials,
supplies, and other direct costs specifically provided for in the Annuval Cost Proposal submitted by
Contractor and approved by City as provided for In Section 6.5, “Retmbursement of Other Ditest Costs™.
Actual Direct Costs specifically exclude depreciation, debt-related interest, any fines or judgments levied
against Contractor, costs assoclated with any components of the Management Fee, any costs to be paid
divectly by the shared ride van operators, and any other indirect costs, Contractor and City agree that
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Generally Accepted Accounting Principles (GAAP) shall govern the resolution of amy disputes 1egmdmg
the definition and classification of any cost.

1.2 “Affiliate® means a person, business, business or othet entity that directly or indirectly and/or

- through one or more intermediaties, controls or is controlled by, or is under common control with

Confractor.

1.3 “Anport Rules” means the Airport’s Rules and Regulations, as the same may be amended
from time to time. :

1.4 “Alrport’s TI Guide” means the Airport’s Tenant improvement Guide, as the same may be
amended from time to time,

1.5 *“Annual Cost Proposal” means the annual cost proposal prepared and submitted by

- Contractor and approved by Cormission. Such Annual Cost Proposal shall set forth the proposed

Management Fee and Actual Direct Costs.

] _“CPI” means the Consumer Price Index published by the US Departiment of Labor, Bureau of
Labor Statistics known as “Services Less Rent or Sheiter — All Urban Consumers - San
Francisco/Oakland/San Jose, California.” In the event such index is discontinued, then “CPI” shall mean
an index choseh by Director that is, in Directot’s feasonable judgment, compax able to the index specified

above,

17 “Curbside Management Pr ogram Ou-Site Managsment Staff? shall mean the positions set
forth below effective July 1, 2010.

Genexal Manager

1.8 “Bavironmental Laws” shall mean any Federal, State, local, or administrative law, rule,
regulation, order, or requirement relating to industrial liygiene, environmental conditions or hazardous
materials, whether now in effect or hereafter adopted , inchuding the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended (42 U.S.C. §9601, et. seq.), the
Resources Consetvation and Recovery Act of 1976 (42 U.S.C, §9601, et. seq.), the Clean Water Act (33
U,8.C. 81251, et. s¢q.), the Safe Drinking Water Act (14 U.5.C. §401, et. seq.), the Hazardons Materials
Transportation Act (49 U.8,C. §1801, efc. seq.), the Toxic Substance Control Act (15 U.S.C. §2601, et,
seq.), the California Hazardous Waste Control Law (California Health and Safety Code §25100; et. seq.),

. the Parter-Cologne Water Quality Control Act (California Water Code §13000, et. seq.), and the Safe

Drinking Water and Toxic Enforcerent Act of 1986 (California Health and Safety Code §25249.5, et.

. 8eq.)

1.9 “Facilities” meaus, collectively, each of the designated ground transportation loading zones
and ancillary equipment and systems encotnpassed in this-Agreement, Commission reserves the right to
expand or coniract the Facilities to inctude or exclude any new or existing g ound fransportation loading
zones, equipment and/or systems. to accommodate the Airport’s needs, all as determined at the Director®s
sole discretion, In the event the Facilities are expanded or contracted, the Management Fee shall not be

adjusted,

1,10 “Fiscal Year” meaus the City and County of San Francisco’s budget year from July | through
Tune 30 of the following calendar year.

L11 “Hazardous Materials” shall mean any material that, because of its quantity, concentration,
physical or chemieal characteristics, is desmed by any Federal, Stafe, or local government authority to
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pose a present or potential hazard to human health of safety, or to the environment, “Hazardous Material”
includes, without Hmitation, any material or substance defined as a “hazardous substance” or “poliutant”
or “contaminant” pursuant to any Environmental Law; any asbestos and asbestos containing matetials;
petrolenm (including crude oil or any fraction thereof), natural gas or natural gas liquids, and any
materials listed in the Airport’s TI Guide,

.12 “Laws” means, collectively, all present and future Federal, State, and local laws, as the same
may be amended from time to time, whether foreseen or unforeseen, ordinary as well as extraordinary,
including all faws relating to (a) health and safety; (b) disabled access, including the Americans with
Disabilities Act (42 U,S.C. §12010, et. seq.) and Title 24 of the California Code of Regulations
(collectively “ADA”); (¢) Hazardous Materials; and (d) fire sprinkles, seismic retrofit, atid other bulldmg
code requirements,

1.13 - “Management Fee” means the annual amount agteed to by City and Contractor, as described
below, representing payment to Contractox for the salaries and fringe benefits of the Curbside
Management Program On-Site Managemennt Staff, -

1.14 “Contractor Equity” shall mean any owner, director, contractor, affiliate, emplayee, or agent
of Contractor.

1,15 “Other Direct Costs” (“ODCs”) means actual direct costs other than salaries and fringe
benef‘ ts of direct labor,

1.16 “Services” means the management and operations services desoribed in Appendix A attached

“hereto.

1.17 Left Blank by Agreement of the Parties.

1.18 “Shared Ride Van Operators® (formerly Door-to-Door Vaﬁs) means those shared ride van
operators who hold permits fssued by the Airport to provide shared-ride, on-demand van service pursuant
to & Passenger Stage Certificate {ssved by the California Public Utilities Commission,

1.19 “Limousine Operators” means those limousine operators who hotd permits issued by the
Airport to provide charter service in luxury sedans or sport utility vehicles of standard or extended length
pursuant to a Transportation Charter Party cettificate issued by the California Public Utilities
Commission,

1.20 “Taxicab Operators” means those taxicab operators who are licensed and/or permitted by a
municipality to provide on-demand setvice in vehicles either with or without a taxicab meter.

2.  Certification of Fuuds, Budget and Fiscal Provisions; Termination in the Event ofNon—
Appropriation, This Agreement is subject to the budget and ﬁscal provisions of the City’s Charter,
Charges will accrue only after prior written anthorization certified by the Controller, and the amount of
City’s obligation herennder shali not at any time exceed the amount certified for the purpose and period
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal
year, If funds ate appropriated for a portion of the fiscal year, this Agreement will tetmninate, without
penalty, liability ot expense of any kind at the end of the tersn for which funds are appropriated, City has
no obligation to make appropyiations for this Agreement in lisu of appropriations for new ot other
agreements, City budget decisions are subject to the diseretion of the Mayot‘ and the Board of
Supervisors. Contractor’s assumption of visk of possible non-appropriation is part of the consideration for

_this Agreement,
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THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS
AGREEMENT,

3. - Term of the Agreement, Subjectto Section 2, the term of this Agresment shall be from ihe earlier
of the date of Director's Notice to Proceed or-January 1, 2011 to June 30, 2013, with up fo three (3)
one-year aptions fo xenew at the sole and absolute discretion of the Airport Comumission. In the
event that Director issues 2 Notice to Proceed prior to January 1, 2011, the final option year, if exercised,
shall be reduced by the number of days Contractor provided curbside management services before
January 1, 201 (. The Director may issue a Notice fo Proceed prior to January 1, 2011 if the Director, in
hiis sole dlSCl etion, determines that it is in the public interest to have Contractor begm services prior to
Janwary 1, 2011 ("Early Start Date"). The period from the Early Start Date to Janmar y 1,2011 shall be
knOWn as the Early Start Date Period. .

4,  Effective Date of Agreement. This Apreement shall become effsctive when the Controller has
cettified to the availability of funds and Coniractor has beon notified in writing,

5.  Services Contractor Agrees io Perform. The Contractor agress to perform the services provided
for in Appendix A, “Description of Services,” attached hereto and incorporated by reference as though
fully set forth herein,

6. Compensation,
6.1 Tavoicing and Payments
@@y Contractor shall ifvoice City for Curbside Management Program services mcuned in staffing

and managing the limousine and taxicab operators (a) within ten (10) days after the 15% day of esach
month 1ep1esentmg services performed during the petiod commencing on the 1% day of that month and

-ending on the 15" day of that month (the “First Period™) and (b) within ten (10) days aftet the last day of

each month, representing services performed duting the period commencing on the 16® day of the said
month and ending on the last day of the said month (the “Second Period™). Contractor shall directly bill
the individual shared ride van opetators by invoice for Curbside Management Program services incutred
in staffing and operating the shared ride van operators® portion of the Program (with information copy
provided to City) with costs apportioned among all ofthe shared tide van operators as set forth in

. Appendix E “Shared ride Van Cutb Coordination Cost Allocation Summary”. . Upon notice from

Contractor that a shared ride.van operator is delinquent on payments for Curhside Management Program’
services, City will investigate the matter and, if necessaty, invoke any remedies as sef forth in the Airport
Operating Petmit between the particular shared ride van operator and City. Invoices to the shared ride
van opetators are to be sent within the abovementioned time frames for those time periods as set forth
above and in accordance with separate agtesments to be entered into between Contractor and the
individual shared ride van operators. The monthly installment of the Management Fee invoiced to City
shall be invoiced in the First Period invoice only, Al such invoices to City shall include cost reports,
original receipts, certifications, and back-up materials as City shall request; however, City will not accept
any requests for reimbursement from Contractor for items whose receipts, certifications, and back-up
materials are submitted more than sixty (60) days after the date of the invoice unless written approval is
obtained in advance from City, City shall pay Contractor for each invoice submitted to City within forty-
five (45) days after receipt and approval of sueh invoices and other materials as needed, Contrastor
agrees that City shall not be [iable for any non-payments by any shared ride van operator, City or shated
ride van operators shall have no obligation to pay for any services invoiced that have not been performed
as requirted by this Agreement as defermined at the sole discretion of the Aitport’s Landside Operations
division. No charges shall be incurred under this Agresment nor shall any payments becomme due to
Coniractor until reporis, services, or both, required under this Agreement are received from Contractor
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and approved by Landside Operations as being In accordance with this Agreement, City may withbold
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any obligation
provided for under this Agreement. Inno event shall City be liable for interest or late charges for any late
payments or thoss amounts billed directly o the shared ride van operators,

(b} Invoices furnished by Contractor under this Agreement for services related to the limousine

“and taxicab operators, as well as any other costs listed in Appendix B as aitached in this contract, must be

in a form acceptable to the Office of the City Controller, and must include the Contract Progress Payment
Authorization number, All amounts paid by City to Contractor shall be subiject to audit by City.

(¢) Payment shall be made by City to Contractor at the following address:

¥SP PPM Management, LLC,
515 South Flower Strest, Suite 3200
Los Angeles, CA 906071

6.2 . Compensation Strncture. Compensation payable by City to Contractor hersunder is
comprised of the Management Fee and the Actual Direct Costs for those Curbside Managetnent Program
services related to the Himousine and taxicab operators, and the supervision and management of the shared
ride van operators, as more fully set forth in Appendix B-1/"Annual Cost Proposal Summary”, On or
before the first day of February of the first and subsequent years, Contractor shall sabmit to City the
Annual Cost Proposal for all elements of the Curbside Management Progratn, including those costs

-proposed to be assessed to the shared ride van operators, for the upcoming Fiscal Year. The Annual Cost

Proposal shall set forth the proposed Management Fee and Actual Direct Costs for the services related to

the [bmousine and taxicab opetators, and the snpervision and management of the shared ride van

aperators, and shall set forth as a separate submittal the Annnal Cost Proposal for only the Actua] Direct
Services related to the shared ride van operators (City will pay the Management Fee, Overhead and Profis,
Workers Compensation, and Geberal Liability Insurance related to the shared ride van operators).
Contractor may utilize a nationwide bleuded Worker’s Compensation rate with the Airpott Director or
Designee’s approval, based on submittal with the Contractor’s proposed Annual Cost Proposal, of proper
documentation of the proposed rate and verifying that the proposed rate is more economical than using
Contractor’s State of California Worker’s Compensation rate, and verifying that all Contractor employees
will be properly covered based on all Federal, State and Jocal laws, statutes, and ordinances uslng the
proposed rate, Contractor shall Ineur no expenses under this Agreement unless and uuti] the Annwal Cost
Proposal has been approved in weiting by the City. Compsnsation payable to Contractor for each contract
period shall be litnited by the amounts set forth in the approved Anmual Cost Proposal. Payment of the
costs set forth in Appendix B-4 “Annual Cost Proposal — Shared ride Van Operators” shall be the sole and
exclusive responsibility of the shared ride van operators in accordance with those separate agreetments
entered into between Contractor and each shared ride van operatot, ‘

The Management Fee is set Torth in Appendix B-2 “Management Fee Schedule”, The approved
Annual Cost Proposal for the services refated to the limousine and taxicab operators and the supervision
and management of the shated ride van operation is set forth in Appendix B-1, “Annual Cost Proposal”,
also attached hereto and incorporated by reference as though fully set forth herein, The Annual Cost
Proposal for the services related to the shared ride van operators is set forth in Appendix B-4, “Annual
Cost Proposal — Shared ride Van Operators”, also attached bereto and incorporated by reference as though
fully sot forth herein.

6.3 Management Fee Adjustment and Limitations

{a) Ifand fo the extent that City exercises the option(s) to extend the term.of this Agresment, the
Management Fee for the extension term(s) shall be increased in the same proportion as the increase in the
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CP1 at sueh fime as compared 1o the CPI on the commencement date of this Agreement. With the
exception of wotkers compensation premiums and additional services requested in writing by Director,
the increases provided for In this section for the management foe shall be limited to three (3%) percant per
annwm, with a further Timitation of ten percent (10%) in total during the duration of this Agreement,
inefuding any extensions. '

(b) The Overhead and Profit component of the Management Fee, as set forth in Appeudix B-2,
shall not exceed seven percent (7%) of the Autwal Cost Proposal for the initial term of this Agreement. If
and to the extent City exercises the option(s) to extend the tern of this Agreement, the Overhead and
Profis component for the extension term(s) shall be subject to the following hmxtatxons expressed ag a
percentage of the Annual Cost Proposal for that term;

First Bxtension Terin — 6%
Second Bxtension Term ~ 5%
Third Extension Term — 4%

(¢) Notwithstanding the foregoing, in no event shall the amounts paid by City for the salaries and
fringe benefits of each of the Curbside Management Program management staff exceed amounts actually
incwred and paid by Confractor. Any amounts billed by Confractor in excess of amounts actuaily
inourred and paid shall be promptly reflscted as credits in Contractor’s invoices to Cify. All amounts
billed by Confractor are subjeot fo audit and adjustment by City.

(d) Contractor shall provide their emiployees nnder this Agreement the option of having their
payehecks deposited using electronic direct deposit fo a bank account designated by each employee,
Envollment in divect deposit shall start early enongh so that for enrolled employees the first paychecks

issued under this Agreement can be direct deposited,

64 Labor Cost Limitations

(8) The individual direct labor cast rates, exclusive of fringe ben;aﬁts, shall be within the salary
ranges as set forth in Appendix B-3 “Howrly Salary Ranges” attached hereto and incorporated by
reference as though fully set forth hersin. |

(b) The individual direct Iabor cost rates are subject to salary administration by Contractor, but in
no case are they to be adjusted more than five percent (5%) without the prior written approval of the
Director or his designee.

(c) The following direct labor costs are not allowable without the prior written approval of the
Director or his designée:

s Premium costs not already budgeted in Appendix B-1/Annual Cost Proposal Suinmary incurred
as a result of working overtime or holidays.

{d) Ifand to the-extent Contractor anticipates or recefves any subsidies or grants of maney from
any governmental agency for participating in a government-sponsored program for persons employed
under this Agreement, such subsidies or grants shall be reflected as credits in the Annual Cost Proposal,
and such credits shall be properly reflected in Contractor’s invoices to City,

(e) The parties acknowledge that labor costs could increase the cost of performing the services
under this Agreetnent, Accordingly, Coutractor shall kesp City appraised of all negotiations with fabor
&
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regarding labor costs, including the negotiation of any collective bargaining agreetunents, Notwithstanding
the foregoing, increases in labor rates billed by Contractor shall be subject to all limitations set forth in
this section. All collective bargaining agreements entered into by Contlaotm must be consistent with this
Agreement and provided to City as public records. .

6.5 Reimbutsement of Other Direct Costs

{8) All Other Direct Costs, which alone, or taken together with alf similar Other Direot Costs,
exceed Two Hundred Fifty Dollars ($250), shall be subject to Director’s prior written approval; provided,
however, that such prior approval shall not be necessary for Other Direct Costs which are specified with
reasonable detail in the approved Anmual Cost Proposal and are within the limits of such approved Annual
Cost Proposal, Without the prior written consent of Director, City will not reimburse Contractor for any
costs for goods or services provided hereunder by any Coniractor entity. -

(b) Reimbursement for Otlier Direct Costs shall be subject to the following requirements: a)
conform with the teums of this Agreement, b} be necessaty in order to accomplish the Description of
Services as set forth in Appendix A, ¢) be reasonable for the services to b performed.or goods to be
purchased as determined by Director or his designee, and d) be actual net costs ot prices to Contractor
(the cost or price Jess any refunds, rebates, or other items of value received by Contractor that bave the
sffect of reducing the cost or price actually incurred). City reserves the right to | eftise payment of any
costs that it considers unreasonable, unnecessary or non-heneﬁcml

()  Except as otherwise provided in Section 6.5(h), City retains ownership‘ of any and all goods
and services purchased and reimbursed by City upon termination of the Agreement.

(dy City shali reimburse Contractor a maximum of $2,000 per twelve month periéd for employee -

(¢}  Contractor is to maximize the use of purchasiig contracts with vendors for purchases of the
necessary goods and services to operate the Curbside Management Program. All purchasing confracts
must be cost-effective and/or provide favorable prices and terms, Director must review all such
puzchasmg contracts and reserves the right fo 1eqmre Contiactor to seek other vendors for said goods and

gervices.

(f) The following items are not eligible for reimbutsement under this Agreement: food and
beverages (excluding bottled water) which are not provided as part of an Airport-approved training
program, non-office related computer software (Including screen savers), and gifts of a personal nature.
Divector may add'to this list as necessary with priot written notlce to Contractor,

{g) Reimbursements to Contractor by City for Other Direct Costs shall also be [imited as follows
and must in each case be accompanied by receipt for payment:

» Reimbursement for expenses incurred in recruiting new non-management employees shall be
approved in advance by Ditector, Such costs ate to be reasonable and supported with actual
invoices from the provider(s).

¢  Reimbursement for employee background investigations through the Airport’s Security Access
Office shall be limited in the first year of the contract to a total not fo exceed $10,000 upon the
submittal 6f receipts. In each subsequent year, reimbursements shall be limited to an amount not
to exceed $1,500 upon the submittal of receipts,

« Reimbursement for Airport employee identification cards shall be Inmted in the first year of the
contract fo an amount not to exceed $10,000 upon the submiital of receipts. In each subsequént
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yeat, reimbursements shall not exceed $1,500 upon the submittal of receipts, However, costs for
lost ot stolen: Airport employee identification cards are not a reimbursable expense.
Refmbursement for Airport-approved employee name badges shall be limifed in the fivst year of
the contract to a total not to exceed $1,500 upon the submittal of receipts, In each subsequent
year, the relmbursement amount shall not exceed $500 upon the submittal of receipts. Howevs;,
costs for lost or stolen name badges shall not be a relmbursable expense,

Uniform pur chase, rental and cleaning shall be a reimbursable expense for only line and
imnediate supervisory personnel. Such costs are to be reasonable and supported with actual
invoices from the provider(s),

Payroll services shall not be a reimbursable expense. However, personne! timekeeping
equipment and maintenance shall be a reimbursable expense only if such costs are reasonable and
supported with actual invoices from the provider.

Houtly wages and benefits for employees repeating a training course shall not be a reimbursable
expense,

Reimbursement for administrative office telephones will be limited to an annual lease amount of
$5,400 (rental cost of six standard Airport ITT Avaya 8410D phones with [ocal service} or the
actual cost of administrative office telephones, whichever is less, Tofl, long distance and
directory assistance calls are not relmbursable.

Reimbursemont for voice mail will be limited to an annual pap of $1,500 (vost of six standard ITT
voice mailboxes) or the actual cost of voice mall, whichever is less.

City will provide the facsimile machine and the necessary consumables,

Reimbursement for an analog facsimile phone line will be limited to ac antual cap of $400 (cost
of a standard Airport ITT analog data/fax line). Toll and long distance charges shall not be
reimbursable expensos.

-The purchases of cellular phone or wireless messaging devices are subjcot to advance written

approval by the Afrport. If approved, reimbursement for monthly servies shall be limited to an
amount not to exceed an average of $60 per device not iucluding applicable telecommunications
taxes, Toll, long distance and directory assistance calls are not reimbusable.

Reitmbursement for broadband Internet acoess will be Hmited to an annual cap of $1,800 (cost of
one Airport ITT broadband Internet data fing). Blectronic mailbox charges shallnotbe s
reimbursable expense.

Postage charges for routine certified, first-class and priority mail letters emanating from othex
offices outside the Airport shall not be a reimbursable expenss,

Express, next-day, or two-day shipments (e.g., DHL, Federal Express, UPS, ete,) shall notbe a
reimbursable expense unjess it is part of an authorized purchase of equipment or other materials
and supplies,

One-business reply mail certificate for the return of ground franspostation customer comment
cards and actual postal charges inontred Wxth the returned business reply comment cards shall be
a reimbursable expense.

Stationary and business cards shall not be a rannbursgbie expeiise.

City will provide and service computers and related peripheral equipment (e.g,, printers,
moitors, etc.) use for administrative office functions,

Computer software programs shall not be a reimbursable expense unless approved in advance by
Director as City will provide for and mainfain basic software for use in the computess (e.g., word
processing, spreadsheet, database, operating system, anfi-virus, and internet browser).

Computer consmnables (a.g., laser carfridges, lukjet cartridges, floppy diskettes, paper, ticket
cardstock, efe,) shall be reimbussable upon advance approval from the Airport only if said costs
are reasonable and purchases were essential,

City will provide and service a photocopier, as well as provide toner for said device. However,
any other consumables not provided by Cify may be purchased by Contracior and reimbisable
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by the Alrport only if advance approval was recefved by the Airport and said costs ate reasonable
and essential,

¢  Other office equipment, materials and supplies are reimbursable only if such costs are reasonable
and have been approved in advance by Director.

¢ Reimbursement for insurance premiums allowable under this Agreement shall be limited to the
amounts reasonably allocable to the contract.

(k)  City shall pay Contractor a maxinwum of $500.00 per month for Contractor's use of a late
model vehicle held in title by Contractor and used by Coatractor in the performance of this Agreement,
Vehicle shall not be more than five model years old and in good working condition at all thnes while
being used under the terms of this Agreement, Vehicle will be housed at the San Francisco International
Airport during the term of the Agreetment and shall be driven exclusively by Contractor employees
performing wotk directly related to the *Services Contractor Agrees to Perform™ as defined in this
Agreement. Contractor agrees to allow the Airport to affix an AVI transponder to the vehicle which will
be removed when the vehicle will nio [onger be used by Contractor in performance of'this Agreement, In
addition to the monthly fee, City shall reimburse Contractor for Contractor's actual cost of State
registration, auto lability insurance, gasoline that s priced at or below the area average, routine
maintenance, and repaits necessaty to keep the vehicle in good working condition during term of the
Agreement, unless such costs will be paid or reimbursed fo Contractor throngh an insurance policy or
warranty. If the vehicle is not in operable condition for 3 or more days, Contractor will provide a rental
car until the vehicle is able to be safely placed back in to service. City shall approve in advance the rental
car costs and shall reimburse Contractor for the actual rental cost paid by Contractor, unless the rental
costs are to be paid through an insurance policy. The monthly fee for the vehicle shail be prorated for the
time the vehicle is not available, At the termination of Agreement, Contractor will retain title to vehicle
and be responsible for all costs associated with the vehicle.

6.6 Notto Excacd Amonnt

In no event shall the amount of this Agreement exceed $10,450,000 for the oontract petiod from
January 1, 2011 to June 30, 2013, In the event the contract includes the Barly Start Date Period, the total
amount of this Agteement shall not exceed $11,200,000. The breakdown of costs associated with this
Agreement appears in Appendix B “Caleulation of Charges,” attached hereto and incorporated by
reference as though fully set forth herein. Notwithstanding the foregoing, iu the event the term of this
Agreement is extended, the amount of the Agreement may be Inoreased by parties to reflect the approved

- Annual Cost Proposal for the particular option and shall be subject fo Commission approval, In the event

the City chooses to exercise amy option year, the total not-fo-exceed amount of the entire contract,
including any future option years permitted under the Agreement, shall not exceed $26,000,000,

6.7 HRC Forms Related to Payments -

The Controller is not authorized to pay invoices submitted by Contractor if Contractor has failed to
submit any required Ajrport Concessionaire stadVantaged Business Enterprise (ACDBE) fm 1ms relating
to payments,

6.8 Early Start Date Period

i the event Director issues a Notice to Proceed prior to January 1, 2011, compensation payable by
City to Contractor hereunder shall be comprised of.a Management Fee and the Actual Direct Costs for .
those Cutbside Management Program services related to the limousine and taxicab operators, and the
supervision and management of the shared ride van opetators, as more fully set forth in Appendix B-5
*Rarly Start Date Period Cost Proposal,” attached hereto and incorporated by refererice as thotigh fiilly set”
forth herein, Early Start Date Period monthly Management Fee shall equal one-sixth (1/6) of the Total
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Period Management Fee in Appendix B-2 “Management Fee & Other Direct Cost Schedule Summary”
for the period from January 1, 2011 through June 30, 2011 prorated per day during the first month of the
Barly Start Date Period. Direct cogts conforming with the requirements and limitations of Section 6.5 of
this Agreement shall be reimbursed upon submittal of receipts with invoices. The monthly Shared Ride
Van Coordination Fee duting an Early Start Date Perlod shall be one-sixth (1/6) of the Total Period Cost
Proposal — Vans in Appendix B-4 “Cost Proposal Summary — Shared Ride Van Curb Coordination” pro-
sated per day duting the first month of the Early Start Date Period and subject to adjustinent per Appendix
B “Shared Ride Van Curb Coordination Cost Allocation Summary,”

7. Guaranteed Maximum Costs, The City’s obligation hereunder shall not at any time exceed the
amount certified by the Controller for the purpose and petiod stated in such certification. Except as may
be provided by laws governing emergency procedures, officers and employees of the City are not
authorized to request, and the City is nof requived fo relinburse the Contractor for, Commoditiss or
Services beyond the agieed upon contract scope unless the changed scope is authorized by amendment
and apploved as required by law. Officers and employees of the City are not anthorized to offer or
p:omlse, nor is the City requited to honor, any offered or promised additional funding in excess of the
maximum amount of funding for which the confract i cetified without certification of the additional
amount by the Confroller, The Controiler is not authorized to make payments on any contract for which
funds have not been certified as available in the budget or by supplemental appropsiation.

8.  Payment; Invoice Format, Invoices furnished by Coniractor under this Agreement must be in a
form asceptable to the Controller, and must include a unique invoice number and the City’s designated
Controtler number, All amounts paid by City to Contractor shall be subject to audit by City, Payment
shall be made by City to Conttactor at the address specified in the section entitled “Notices to the

Parties.”

9. Submitting False Claims; Monetary Penalfies, Pursuant to San Francisco Administrative Code
§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City
for the statutory penalties set forth in that section. The text of Section 21.35, along with the entire San
Francisco Administrative Code is available on the web at
hitp:/Awww.municode.com/Library/clientCodePage,aspx2clientID=4201 , A contractor, subcontractor ox
consultant will be desmed fo have submitted a false claim to the City if the contractor, subcontractor or
consuftant: {a) knowingly presents or causes fo be pleseuted to an officer or employee of the City a false
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a
false record or statement to get a false clajin paid or approved by the City; (¢} conspites to defraud the

_City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be

made ot used a false record or statement to conceal, aveid, or decrease an obligation to pay or transmit
money ot propetty to the City; or (e) is a beneficiary of an inadvertent submission of a false claim to the
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within
a reasonable time after discovery of the false claim,

" 10, Disallowance, Left Blank atthe Agteement of'the Patties — No State or Federal Funds Involved

11, Taxes. Payment of any taxes, including possessory interest taxes and California sales and use
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the
obligation of Contractor. Contractor recognizes and understands that this Apreement may create a
“possessory interest” for property tax purposes. Generally, such a possessory interest is nof created
unless the Agresment entitles the Contractor to possession, occupancy, or use of City property for private
galn. If such a possessory interest is created, then the following shall apply:
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(1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes and
understands that Coniractor, and any permitied suceessors and assigns, may be subject to real property tax

_ assessments on the possessory interest;

(2) Contractor, on behalf of itself and any permitied successors and assigns, recognizes and
understands that the creation, extension, renewal, or assignment of this Agreement may result in a
“change in ownership” for purposes of teal property taxes, and therefore may result in a revaluation of -
any possessory infetest created by this Agreement. Contractor accordingly agrees on behalf of itself and
its permitted successors and assighs to report on bebalf of the City to the County Assessor the information
xeqmied by Revenue and Taxation Code section 480, 5, as amemded from time to time, and any successor
provision.

(3)' Countractor, on behalf of itself and any penniited successors and assigns, recognizes and
understands that other events also may cause a change of ownership of the possessory interest and result
in the revaluation of the possessory intetest (see, e.g,, Rev. & Tax. Code section 64, as amended from
time to time). Contractor accordingly agrees on behalf of itself and its permitted successots and assigns
to repott any change in ownership to the County Assessor, the State Board of BEqualization or other public
agency as required by law.

(4) Contractor fmthet‘agrees to provide such other information as thay be requested by the City
to enable the City fo comply with any reporting requirements f01 possessoty interests that are imposed by
applicable law.

12, Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the
recelpt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory
work, equipment, or materials, although. the unsatisfactory character of such wotk, equipment or materials
may not have been apparent ot détected at the time such payment was made. Materials, equipment,
components, o workmanship that do not conform to the requirements of this Agreement may be rejected

by City and in such case must be replaced by Contractor without delay.

13.  Qualified Personnel.

a,  Personnel. Work under this agreement shall be petforined only by competent persosnel
under the supervision of and in the employment of Contractor, Contractor will comply with City’s
reasonable requests regarding assignment of personnel, but all personnel, including-those assigned at
City’s request, must be supervised by Contractor, Contractor shall commit adequate resoutces fo perform
the services specified in this Apreement.

b.  Interssts in Ground Transportation, Dueto the nature of the contracted wark, Contractor -
(including any agents, em pioyees officers, eto.) shall not have a financial, legal, or any other
business/commercial interest in any operator of charter bus/van, shared ride van, limousine, scheduled
airporter, or taxicab services (Including entities holding or having a business/commercial interest in San
Francisco taxicab medalljons) at San Francisco International Alrport. This prohibition shall commence
upon signing the Agreement and shall remain in force thronghout the life of the contract.

¢.  KeyPersonnel. Without Hmiting the generality of the foregoing, Contractor agrees that the
specified Curbside Management Program On-Site Management Staff, Assistant Genesal Manager, and
Shift Managers shall perform the corresponding functions during the entire term of this Agreement. Itis
recognized that such persontiel are not bound by personal eraployment contracts to Contractor,
Contractot agrees that reassignment or replacement of any such personnel during the Agreement period
requires prior written approval of the Airport's Landside Opérations division, which approval shall riot be
unteasanably withheld. If reassignment or replacement is aproved by the Airport, Contractor shall
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provide Airport with the opportunity to review and approve replacement personnel for those positions,
which approval shall not be unreasonably withheld. On-Site Managers must be on-Airpott on a full time
basis during their respective petiods of respousibility. In the event of any vacancies in the Curbside
Management Program On-Site Management Staff which continue for more than three (3) weeks or fifteen
(15) days whichever is less, the Management Fee shall be reduced accordingly until such vacaney is
filled.

d.  Affiliates, Without the prior written consent of Director, Confractor shall not do any -
business with any affiliate for any services hereunder, including the provision of any services ot the
purchase, installation, maintenance, or removal of any good. Contractor shall immediately disclose the
names and relationships of any affiliates that Contractor desires to do business with for services
fiereunder,

e.  Background Investigations and Airport Photo Identification Cards. All Contractor personnel

 assigned to perform services as required under this Agreewment, including On-Site Management, shall

undergo and pass a background investigation condneted by the Airport’s Security Access Office.prior to
assignment at the Alrport. Reimbursement for the costs of the background investigation (including
fingerprinting) and the employee’s initial Airport photo identification card shall be limited as set forth jn
Section 6.5(g), City will not reimburse Cantractor for any replacement Airport photo identification cards.

14, Responsibility for Xquipment. City shalf not bs responsible for any damage to persons or
propetty as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by City,

15. Independent Confractor; Payment of Taxes and Other Expenses.

a.  Imdependent Contractor. Contractor or any agent or employee of Contractor shall be
deemed at all times to be an independent confractor and is wholly responsible for the manner in which it
performs the services and work requested by City under this Agreement, Coniractor or any agent or
employee of Contractor shall not bave employee status with City, nor be entitled to participate in any
plans, arrangemends, or distributions by City pertaiting to ov in connection with any retivement, health or
othier benefits that City may offer its smnployees, Contractor or any agent ot employee of Coniractor is
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to,
FICA, income tax withholdings, unemployment compensation, insurance, and ofher simitar
responsibilities related to Contractor’s performing services and work, or any agent or employee of
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or
agency relationship between City and Contractor or any agent or employee of Contractor, Any terms in
this Agreement referring to direction from City shall be construed as providing for diveotion as to policy
and the result of Contractor’s work only, and not as to the means by which such a result is obtained. City
does not retain the right to control the means or the method by which Contractor performs work under this
Agteement,

b,  Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing
authority such as the Infernal Revenue Service or the State Employment Development Division, or both,
determine that Contractor is an employee for purposes of collection of any employment taxes, the
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and
employer portions of the tax due (and offsetting any credits for amounts already paid by Coniractor which
can be applied against this liability). City shall then forward those amounts to the relevant taxing
authority. Should a relevant taxing anthority determine a Hability for past services performed by
Contractor for City, upon notification of such fact by City, Contiactor'stiall promptly témit such amount’
due or arrange with City to have the amount doe withheld from future payments to Comtractor under this
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Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit
against such liability). A determination of employment status pursuant to the preceding two paragraphs
shall be solely for the purposes of the particular tax in question, and for all other putposes of this
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing,
should any court, arbitrator, or adminisirative authority determine that Contractor is an employee for any
ofher purpose, then Contractor agrees to a reduction in City*s financial liability so that City’s total
expenses under this Agreement are not greater than they wounld have been had the cowt, arbitvator, or
administrative authority determined that Contractor was not an employee,

16, Insurance.

a  Without in any way limiting Contractor’s liability purstant to the “Indemnification* section
of this Agreement, Contractor must maintain in force, during the fuil term of the Agreement, insutance in
the following amounts and coverages:

(1} Workers’ Compensation, in statutory émouﬂts, with Employeré’ Liability Limits not -
less than $1,000,000 each accident, injury, or lness; and _

(2) Commercial General Llabxhty Insurapce with limits not less than $1,000,000 each
oceourrence Combined Single Limit for Bodily Injuty and Property Damage, including Contractual
Liability, Pessonal Injury, Products and Completed Operations; and

(3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 sach
ocenttence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non-
Owned and Hired auto coverage, as applicable,

b.  Commercial Generat Liability and Commercial Automabile Liability Insurance policies must
be endorsed to pr ov;de'

‘ (1) Nameas Add1t10na1 Insured the C[ty and County of San FlaﬁCISGO, its Officers,
Agents, and Employees.

(2) That such policies are primary insurance o any other insurance available to the
Additional Insureds, with tespect to any clainis aifsing out of this Agreement, and that insurance applies
sepamtely to each insured against whom claim is made or su1t is brought,

c. Regardmg Workers’ Compansatxon, Confractor hereby agrees to waive sub1 ogation which
any insuter of Contractor may acquire from Contractor by virtue of the payment of any Joss. Contractor
agtees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The
Workers® Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all
work performed by the Contractor, its employees, agents and subcontractors,

d.  All policies shall provide thirty days’ advance written notice to the City of reduction or
nonrenewal of coverages or cansellation of coverages for any reason. Notices shall be sent to the City
address in the *Notices to the Parties” section,

e.  Shouldany of the required insurance be provided under a claims-made form, Contractar shall
mainfain such coverage continuously thronghout the term of this Agreement and, without lapse, for a
period of three years beyond the expiration of this Agieement, to the effect that, should occurrences
during the contract term give rise to claiins made after expiration of the Agreement, such claims shall be

- -covered by such claims-made policies.. - -« s e e
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£ Should any of the required insurance be provided under a form of coverage that inclndes a
general annual aggregate it or provides that claims investigation ot legal defense costs be included in
such general annual aggregate limit, such general annual aggrogate limit shail be double the oceurrence or
claims limits specified above,

g Should any required insurance lapse during the term of this Agreement, requests for
payments otiginating after such lapse shall not be processed until the City receives satisfactory svidence
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not
reinstated, the City may, af its sole option, terminate this Agreement effective on the date of such lapse of
insurance,

h.  Before commencing any operations under this Agreement, Contractor shall furnish to City .
certificates of insurance and additional insured policy endorserments with insurers with ratings comparable
to A~, VIIE or highet, that are authosized to do business in the State of California, and that are satisfactoty
to City, In form svidencing all coverages set forth above, Failure to maintain insutance shall constitute a
material breach of this Agreement.

i, Approval ofthe insurance by City shall not relieve or decrease the liability of Confrastor
hereunder,

i If & subcontractor will be used to complete any portion ofﬂns agreement, the Contractor shail
enstze that the subcontractor shall provide ali necessary insurance and shall name the City and County of
San Francisco, its officers, sgents and employees and the Contractor listed as additional insureds.

17, Indemmification. Contractor shall indemnify and save harmless City and its officers, agents and
employees from, and, if requested, shall defeud them against any and all loss, cost, damage, infury,

Hability, and cfaims thereof for injury to or death of a person, including employees of Contractor or loss
Jof or damage to propeity, avising directly or indireetly from Contractor’s performance of this Agreement,
including, but not limited to, Contractor’s use of facilities or equipment provided by City or others,

regardless of the negligence of, and regardless of whether Hability without fault is imposed or sought fo

“be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under

applicable law in effect on or validly retroactive to the dafe of this Agreement, and except where such
loss, damage, injury, liability or claim is the result of the active negligence or willful miscondact of City
and is not contributed to by any act'of, or by any onuission to perform some duty imposed by law or
agreement on Contractor, its subcontractors or sither’s agent or employee. The foregoing indemnity shall
inctude, without limitation, reasonable fees of attorneys, consultants and experts and related costs and
City’s costs of investigating any claims against the City. In addition to Contractor’s obligation to
indemnify City, Confractor specifically acknowledges and agrees that it has an immediate and
independent obligation to defend City from any claim which actually or potentially falls within this
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which
obligation arises at the time such olaim is tendered to Contractor by City aud continues at all fimes
thereafter, Contractor shall indemnify and hold City harmless from all loss and Hability, including
attorneys’ fees, cownt costs and all other litigation expenses for any infringement of the patent rights,
copyright, frade secret or any other proprietary right or trademark, and all other intellectual property
claits of any person or persons in consequence of the use by City, or any of its officers or agents, of
articles or services to be supplied in the performance of this Agreement,

18, Incidental and Consequential Damages, Contractor shall be responsible for incidental and
consequential damages resulting it whole or in part from Contractor’s acts or omissions. Nothing in this

Agroement shall constitute a waiver or limitation of any rights that City may have under applicable law.
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19. Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
IN'NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETIHER ANY CLAIM IS BASED
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING ouT
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WITH THIS AGREEMENT.

20. Liquidated Damages. By entering into this Agreement, Coutractor agrees that in the event the
Setvices, as provided under Section 4 herein, are delayed beyond the scheduled milestones and timelines
as provided in Appendix A, City will suffer actual damages that will be impractical or extremely difficult
to determine; further, Confractor agrees that the sum of Ten thousand dollars ($10,000) per day for each
day of delay beyond scheduled milestones and timelines is not a penalty, but is a reasonable estimate of
the loss that City will incur based on the delay, established in light of the circumstances existing at the
time thig contract was awarded. City may deduot a sum representing the liquidated damages from any
money due to Contractor. Such deductions shall ot be constdered a penalty, but rather agreed monetary
damages sustained by City because of Contractor’s failure to deliver to Cify within the time fixed or such
extensions of time permitted in writing by Purchasing,

Contractor farther agrees that if City deterimines, based upon a valid and substantiated claim for
reimbursement submitted by a ground fransportation passenger bolding a prepaid reservation with a
specific ground transportation operator that they were directed by Contractor's employees to a diffevent
operator's ground transportation service which resulted in passenger's loss of the pre-payment, Contractor
shall reimburse that passenger for the amount of the pre-payment and such reimbursement expense shall
not be eligible for reimbursement by City

- 21, Default; Remedies, Each of the following shall constitute an event of default (“Event of Defaul )
- under thig Agteement

(1)  Contractor fails or refuses to petform o observe any term, covenant or condition contained in
any of the following Sections of this Agreement:

9. Submitthfg False Claims 38. Drug-free Workplace Policy,

i1, Taxes 54.  Compliance with Laws

16, Insurance 56,  Supervision of Minors

25, Proprictary or Confidential Infoxmatxon of 58, Protection of Private Information
City 59.  Graffiti Removal

31,  Assignment

(2) Contractor fails ar refuses to perform or observe any other term, covenant or condition
contained in this Agreement, and such default continues for a period of ten days after written notice
thereof from Cily to Contractor.

(3) Contractor {3) is generally not paying its debts as they become due, (b) files, or congents by
answer or otherwise o the filing against it of, a petition for relief of reorganization or arrangement or any
other petition in bankr uptey or for liquidation or to take advantage of any bankruptoy, insolvency or other
debtors” relief law of any jurisdiction, (c) makes an assignment for the benefit of its creditors, (d)
congents to the appointment ofa custodian, receiver, trustes or other officer with similar powers of

Confractaor or of any substantlai part of Contl actor 5 ploperty or (e) Takes actwn fox the purpose of aity of

' tha foregoing,
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(4) A court or government authority enters an order (a) appointing a custodian, recsiver, trustee
or other officer with similar powers with respect to Contractor or with respect to any substantial part of
Contractor’s property, (b) coustituting an order for relief or approving a petition for relief or
reorganization or arrangement or any other petition in bankruptey or for liguidation or to take advantage
of any hankruptoy, insolvency or other debtors’ relief law of any jurisdiction or (¢) ordering the
dissolution, winding-up or liguidation of Contractor.

- On and after any Event of Default, City shall have the right fo exercise its legal and equitable
remedies, including, without limitation, the right to terminate this Agreement or to seek specific
performanee of all or any part of this Agreement, In addition, City shall have the right (but no obligation)
to cure {or cause 1o be cured) on belalf of Contractor any Event of Default; Contractor shall pay to City
on demand all costs and expenses incwired by City in effecting such cure, with Interest thergon from the
date of incurrence at the maximumn rate then permitted by law. City shall have the right to offset from any
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all
damages, losses, costs or expenses incurred by City as 3 resuit of such Event of Default and any
liquidated damages due fiom Contractor pursuant to the terms of this Agreement or any other agreement,
All rethedies provided for in this Agreement may be exercised individually or in combination with any
other remedy available hereunder or under applicable laws, rules and regulations. The exercise of any
remedy shall not preciude or in any way be deemed to waive any other remedy.

(5) Spscial Fines, If Contractor defaults under any of the Agreement terms specified below,
Director may, at his sole and complete drsc1et1on, elect o impose the fines described below on the
following basis:

Violation ' Section Special Fine
Insufficient Employees to Staff All Duty Positions 13a $250/Shift
Failure to Provide Writter Reports as Directed Appendix A $300/Report/Day

Soliciting on Behalf of 2 Ground Transportation Operator ~ Appendix A $300/Incident

Steering Customers to a Specific Ground Transportation
Operator for Personal Economic Reasons Appendix A $300/Incident

Employee Allowing Drivers to Solicit and/or Refusing
To Covey Customers Appendix A $300/Incident

Bimployee Not in Full Uniform (Including Radio and |
Employes Name and Photo Identification Badges) [3a $250/Incident

Employee Having Too Many Velicles in a Loadlng Zone Appendii A $200/Incident

Director’s right to impose the forgoing fines shall be in addition to and not in liew of any and all rights
heveundet, in the Arport Rules and Regulations, or at law or in equity,

22. Termination for Convenience

a.  City shall have the option, in iis sole discretion, to terminate this Agreement, at any time

_ during the teun hereof for convanience and without cause. City shall exemise ihis optic‘m by giving

become effecnve
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b,  Uponseceipt of the notice, Contractor shall commence and perform, with diligence, all
actions necessary on the part of Contractor to effect the termination of this Agreement on the date
specified by City and to minimize the lability of Contractor and City to third parties as a result of
termination, All soch actions shall be subject fo the prior approval of City, Such actions shall include,
without limitation:

(1) Halting the perforimance of all services and other work under this Agreement on the
date(s) and in the manner specified by City.

(2) Not placing any further orders or subcontracts for materials, services, equipment ot
other items. ’ '

(3) Terminating all existing orders and subcontracts,

(#) At City’s divection, assigning to City any or all of Contractor’s right, title, and interest
under the orders and subcontracts terminated, Upon such assignment, City shall have the right, in its sole
discretion, to seitle or pay any or all claims arising out of the termination of such orders and subcontracts.

(5) Subject to City’s approval, settling all outstanding Habilities and all claims arising ont
of the termination of orders and subscontracts,

(6) Completing performance of any services ot work that City designates to be conupleted
prior fo the date of termination specified by City.

{7) Taking such action as may be necessary, or as the City may direct, for the protection
.and preservation of any pr operty related to this Agresment which is in the possession of Contractor and in
which City has or may acquire an interest,

c.  Within 30 days after the specified termination date, Contractor shall submit to City an
involce, which shall set forth sach of the following as a separate line item:

(1) The reasonable cost to Contractor, without profit, for all services and other work City
directed Contfractor to perforin prior fo the specified fermination date, for which services or wotk City has
not already tendered payment, Reasonable costs may include a reasonable allowance for actual overhead,
not to exceed a total of 10% of Coniractor’s direct costs for services or other work, Any ovetliead
allowance shall be separately itemized, Contr actor may also recover the reasonable cost of preparing the
invoice.

{2) A reasonable allowance for profit on the cost of the setvices and other work descstibed

- in the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of
City, that Contractor would have made a profit had all services and other work under this Agreement been
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost.

(3) The reasonable cost to Coniractor of handling material or equipment returned to the
vendor, delivered to the City or otherwise disposed of as directed by the City.

'(4) A deduction for the cost of materials to be retained by Contractor, amounts realized
from the sale of materfals and not otherwise recovered by or eredited to City, and any other appropriate
credits to City agamst fhe cost of the services or other work.
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... aware of any such fact duting the term of this Agresment,

d,  Inno event shall City be liable for costs ineurred by Contractor or any of its subconfractors
after the termination date specified by City, except for those costs specifically enumerated and described
in the immediately preceding subsection {¢), Such non-recoverable costs include, but are not limited to,
anticipated profits on this Agresment, post-termination employee salaries, post-termination administrative
expenses, post-termination overhead or unabsorbed overhead, attorneys’ fees or other costs refating to the
prosecution of a claim or lawsuit, prejudgment interest, or any ofher expense which is not reasonable or
authorized under suech subsection (¢},

e.  Inarriving at the amount due to Contractor under this Section, City may deduct: (1) all
payments previously made by City for work or other services covered by Contractor’s final invoice; (2)
any claim which City may have against Contractor in cormection with this Agreement; (3) any invoiced
cosis or expenses excluded pursuant to the immediately preceding subsection (d); and (4) in instances in
which, in the opinion of the Clty, the cost of any service or other work performed under this Agreement is
excessively high due to costs incurred fo remedy or replace defective or rejected services or other work,
the difference between the invoiced amount and City’s estimate of the reagonable cost of performing the
invoiced services or other work in compliance with the requirements of this Agreement.

£ City’s payment obligation under this Section shall survive termination of this Agreemenf.

23. Rights and Duties upon Termination or Expiration, This Section and the following Sections of
this Agreement shall survive fermination or expiration of this Agreement:

9, Sybmitting False Claims 25, Proprietary or Confidential Information of

10. Disallowance : . - City

11, Taxes ‘ 21, Ownership of Resulis

12, Payment Does Not Imply Acceptance of 28, Works for Hire
Work . 29, Auditand Inspection of Records

<14. Responsibility for Equipment 49, Modification of Agreement,

15.  Independent Contractor; Payment of 50, Administrative Remedy for Agrsement
Taxes and Other Expenses Interpretation.

16, Insurance o 51.  Agresment Made in California; Venue

17.  Indemgification 52. Constraction

18, Incidental and Consequential Damages 53, Entire Agreement

19. Liability of City 57, Severability

58. Protection of private information

Subject to the mmediately preceding sentence, upon termination of this Agreement prior to expiration of
the term specified in Section 3, this Agreement shall terminate and be of no further fores or effect.
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any,
directed by City, any work in'pmgress, completed work, supplies, equipment, and other matexials
produced as a patt of, or acquired in connection with the performance of this Agreement, and any
completed or part;a]ly completed work which, if this Agreement had been completed, would have been
requited to be furnished to City. This subsection shall survive termination of this Agreement.

24, Conflict of Interest. Through its execution of this Agreement, Contractor acknowledges that it is
familiar with the provision of Section 15,103 of the City*s Chartler, Artiole XiI, Chapter 2 of City’s
Campaign and Governmental Conduet Code, and Section 87100 of seq. and Section 1090 et seq. of the
Government Code of the State of California, and certifies that it does not know of any facts which
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes
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25, Proprietary or Confidential Information of City. Contractor understands and agrees that, in the

performance of the work or services under this Agreement or in contemplation thereof, Contractor may
have aceess to private or confidential information which may be owned or controlled by City and that.
such information may contain proprietary or confidential details, the disclosure of which to third patties
may be damaging to City. Confractor ageees that all information disclosed by City to Contractor shall be
held in confidence and used only in petformance of the Agreement. Contractor shall exercise the same
standard of care to protect sucl information as a reasonably prudent contractor would use to protect its
own proprietary data,

26, Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written
communications sent by the parties may be by U.S, mail, or by e-mail, and shall be addressed as follows:

To City: Elizabeth Mingle,
Senior Transportation Planner
Landside Operations,
SFIA
PO Box 8097
San Francisco, CA 94128-8097,
B-Mail; Elizabeth. Mingle@flysfo.com,
Fax: (650) 821-6508

To Contractor:  D. Scott Butchinson
Senior Vice President
FSP PPM, Management, L1C,
515 South Flower Street, Suite 3200
Los Angeles, CA 90071
Email: SHutchinson@tlrge.com
Fax: (213) 784-3012

and

Sam Tadesse ,

ESP PPM Management, LLC
465 California Street, Sulte 473
San Francisco, CA 94104

Email: stadesse@pacificpar konhne com
Fax: (415) 434-4455

Any notice of default must be sent by registered mail,

27. Ownership of Results. Any intetest of Contractor or its Subconiractors, in drawings, plans,
specifications, blueprints, studies, reports, memoranda, written operational ot other procedures,
computation sheets, computer files and media or other documents prepared by Contractor or its
subcontractors in connection with services to be performed under this Agreement, shall become the
property of and will be transmiited to City, Howevey, Contractor may ietam and use copies for refetence
and as documentation of its expetience and capabilities.

28, Warks for Hire. If, in connection with services performed tinder this Agreement, Contractor or its
subconiractots create artwork, copy, posters, bﬁlboalds, photographs, videotapes, audiotapes, systeums

" designs, software, reports, dlaglams, SUiveys, blispiits, 50Tee ¢odes of 46y Gtier sHEmal works 6f

authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States
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Code, and all copyrights in such works ate the property of the City. If it {s ever determined that any
wotks created by Contractor or its subcontractors under this Agreement are not works for hire under U.S,
law, Contractor hereby assigns all copyrights to such works fo the City, and agrees o provide any
material and execute any documents hecessaty to effectuate such assignment. With the approval of the
City, Contractor may retain and use copies of such works for reference and as documentation of its

experience and capabilities,

29, Audit and Inspection of Records, Contracior agrees to maintain and make available to the City,
during regular business lours, accurate books and accounting records relating to its work under this
Agresment, Contractor will permit City to audit, examine and make excerpts and transoripts from such
books and records, and to make audits of all invoices, materials, payrolls, records or personnel and other
data related to all other matters covered by this Agresment, whether funded in whole or in part under this
Agreement. Contractor shall maintain such data and records in an accessible location and condition for a
period of not less than five years after final payment under this Agreement or until after final audit has
been resclved, whichever is later. The State of California or any federal agency having an interest in the
subject matfer of this Agreement shall have the samoe xights conferred upon City by this Section,

30, Subcontracting, Contractor is prohibited from subcontracting this Agreement or any part of it
unless such subcontracting is first approved by City inwriting, Neither party shall, on the basis of this
Agreement, contract on behalf of or in the name of the other patty. An agreement made in violation of
this provision shall confer no rights on any party and shall be null and void. Contractor is solely
responsible for all costs incurred fo subcontractor(s) for goods ot services obtained. At termination of
Agreement, Confractor shall provide proofto City that all subcontractor accounts are paid-in-full before
City will guthorize payment of final regular contract invoice and any other outstanding invoices as of date
of termination of Agreement.

-In accordance with the FAA-Regulations, 49 CFR 26.29, Coniractor shall pay subcontractors for
ssatisfactory performance of their contracts no later than 30 days from receipt of payment by City to
{Contractor.

Approved subcontracts for this contract are as follows:

¢+ VenTek Transit shall provide maintenance functions required for their proprietary Add Value
Machines (AVMSs), including on-site and shop-based preventative maintenance, on-site as-
needed corrective maintenance, and remote daily monitoring and diagnostic review,

¢ Cubie Transportation Systems, Inc, shall perform, to the best of its ability, corrective
malntenance service fot the existing SFO Taxicab Smart Card System, including fourteen (14)
Contactless Interfaced Device Lynx (CID) devices that yead the Taxi Driver Smart Cards, the
Ticket Office Terminal (TOT), including VPN connections, and the system servers located at
Raging Wire in Sagramento, Californla.,

31, Assignment. The services to be performed by Contractor are personial in character and neither this
Agresment nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless.
fizst approved by City by wwritten instrument exeouted and approved in the same manner as this
Agreement,

32, Non-Waiver of Rights. The omission by either party at any time to enforce any default or right
reserved to it or to require performance of any of the terims, covenants, or provisions hereof by the other
patty at the time desiguated shall not bea waivel of any such default or Light to which the pa11y is
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33. Earned Income Credit (EIC) Forms. Administrative Code section 120 requires that employers
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate)
and the IRS EIC Schedule, as set forth below. Employers can locate these forms at the IRS Offics, on the
Internet, or anywhere that Federal Tax Fotms can be found, Contractor shall provide EIC Forms to each
Eligible Employes at each of the following times: (i) within thirty days following the date on which this
Agreement becomes effective (unless Contractor has already provided such BIC Forms at least once
during the calendar year in which such effective date falls); (if) promptly after any Eligible Employee is .
hired by Confractor; and (iif) annually between January 1 and January 31 of each calendar year during the
term of this Agreement. Failure to comply with any requirement contained in subparagraph () of this
Section shall constitute a material breach by Contractor of the terms of this Agreement. If, within thirty
days after Contractor receives written notice of such 4 breach, Contractor £ails to cure sych breach or, if
such breach cannot reasonably be cured within such period of thirty days, Confractor fails to commence
efforts to cure within such period or thereafter fails to diligently pursue such cure to comgpletion, the City
may pursue any rights or remedies available under this Agreement or nnder applicable law, Any
Subcontract entered into by Contractor shall tequire the subcontractor to comply, as to the subcontractor’s
Eligible Employees with each of the terms of this ssction. Capitalized terms wsed in this Section and not

© defined in this Agreement shall have the meanings assigned to such terms in Section 120 of'the San

Flanmsco Administrative Code.
34, Federal Non-Diserimination Requirements

Federal requirements for US Department of Transportation (USDOT) regulations, 49 CFR Part 23,
are applicable to this Agreement. The regulations are incotporated as though fully set forth therein.

The Contractor agrees that it will not discriminate against any owner because of the owney’s race,
color, national origin, or sex in connection with the award or performance of this Agreement; incloding
any subcontiact, purchase or lease agreements, or other agreements covered by 49 CFR Part 23.

35. Nondiseximination; Penalties

a.  Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor
agrees not to diseriminate against any employee, City and County employee working withisuch contractor
or subcontractor, applicant for employment with such contractor or subcontractor, or against any petson
seeking accommodations, advantages, facilities, privileges, services, or membership in all business,
social, or other establishments ot otganizations, on the basis of the fact or perception of a person’s race,
colar, creed, religion, national origin, ancestty, age, height, weight, sex, sexual orientation, gender -
identity, domestic partner status, marital status, disability or Acquired Immune Deﬁciency Syndrome or
HIV status (AIDS/HIV status), or association with members of such pwtectcd classes, or i rétaliation for
opposition to discrimination against such classes.

b,  Subecontracts, Contractor shall incorporate by reference in all subcontracts the provisions of
§§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are
available from Purchasing) and shall require all subcontractors to comply with such provisions,
Contractor’s failure to comply with the obligations in this subsection shall constitute a material breach of
this Agreement,

. & Nondisorimination in Benefits. Contractor does not as of the date of this Agreement and
will not during the term of this Agreement, in any of its operations in San Francisco, on real property
owned by San Francisco, or whete work is being performed for the City elsewhere it the United States,
discrfminate in the pmvision of bereavement leave, family medical leave, health benefits, membeish ip or

any beneﬁts other than the benefits specified above, betiveen employees with domestic partuers and
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employees with spouses, and/or between the domestic partners and spouses of such employees, where the
domestic partnership has been registered with a governmental enﬁty pursuant to stafe or focal law
authorizing such regisiration, subject to the conditions set forth in §128 2(b) of the San Francisco
Administrative Code.

4.  Condition to Contract. As a condition {o this Agreement, Contractor shall execute the
“Chapter (2B Declatation; Nondiscrimination in Confracts and Benefits” form (forn HRC-12B-101) with
supporting docwnentation and securs the approval of the form by the San Francisco Human Rights
Comrission.

¢ Incorporation of Administrative Code Provisions by Reference. The provisions of
Chapters 12B and 12C of the San Francisco Admiuistrative Code are incorporated in this Section by
reference and made a part of this Agreement as though fully set forth herein, Contractor shall comply
fudly with and be bound by all of the provisions that apply to this Agreement under such Chapters,
inchuding but not limited to the remedies provided in such Chapters, Without limiting the foregoing,
Contractor understands that pursuant to §§12B.2(h) and 12C.3(g) of the San Francisco Administrative
Code, a penalty of $50 for each person for each calendar day during which such person was discriminated
against in violation of the provisfons of this Agteement may be assessed against Contractor and/or
deducted from any payments due Contractor,

36, . MacBride Principles—Northern Iveland, Pursuant to San Franciseo Administrative Code
§12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to
move towards resolving employment inequities, and encourages such companies to abide by the
MacBride Prineiples. The City and County of San Francisco niges San Francisco companies to do
business with corporations that abide by the MacBride Principles. By signing below, the person
executing this agreement on behalf of Contiactor acknowledges and agrees that he or she has read and

‘understood this section.

-37. Tropieal Hardwood énd Virgin Redwood Ban. Pursuant to §304(b) of the San Francisco

Enviromment Code, the City and County of San Franciseo urges confractors not to impott, purchase,
obtain, or use for any purpose, any tropicat hardwood, tropical hardwood wood product, virgin redwood
or virgin redwood wood product.

38. Drug-Free Workplace Policy, Contractor acknowledges that pursuant to the Federal Drug-Free
Workplace Act-of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance is prolnbzted on City premises. Confractor agrees that any violation of this
prohibition by Contractor, its employees, agents or assxgns will be deemed a material breach of this

Agreement,

39, Resource Conservation, Chapter § of the San Francisco Euvironment Code (“Resource
Conservation™) is incorporated herein by reference. Failure by Contractor to comply with any ofthe
applicable requirements of Chapter 5 will be deemed a material breach of contract.

40, Compliance with Amexicans with Disabilittes Aet. Contractor acknowledges that, pursuant to

the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public
entity o the public, whether directly or through a contractor, must be accessible to the disabled public.
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA
and any and all other applicable federal, state and local disability rights legislation, Contractor agrees not
to diseriminate against disabled persons in the provision of services, bensefits or activities provided nnder

this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its . . -

ehiployess, apeiits o assigns will cofistititte a maferial breach of this Aglcement
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41. Sunshine Ordinance, Inaccordance with San Francisco Administrative Code §67.24(e), contracts,
contractors’ bids, responses to solicitations and all other records of communications between City and
persons or fitms seeking contracts, shall be open to inspection immediately after a contract has been
awarded, Nothing in this provision requires the disclosure of a private person or organization’s net worth
or other proprietary financial data submitted for qualification for a contract or other benefit until and
unless that person or oxganization is awarded the contract or benefit, Information provided which is
covered by this paragraph will be made avalilable to the public upon request.

42, Public Access to Meetings and Recoxds. If the Contractot receives a cumulative fotal per year of
at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined in
Chapter 12L of the San Francisco Adminisirative Code, Contractor shall comply with and be bound by all
the applicable provisions of that Chapter, By executing this Agreement, the Contractor agrees to open its
meetings and recotds to the public in the manner set forth in §§121.4 and 121.5 of the Administrative

"Code, Contractor further agrees to make-good faith effotts to prommote community membership on its
Board of Directors in the manner set forth in §121.6 of the Administrative Code, The Contractor
acknowledges that its material failure to comply with any of the provisions of this paragraph shall
constitute a material breach of this Agreement. The Contractor further acknowledges that such material

. breach of the Agreement shall be gxounds for the City to terminate and/or not renew the Agreement,

partially or in lis entirety.

43, Limitations on Contributions, Through execution of this Agreement, Contractor acknowledges
that it is familiar with section 1.126 of the City’s Campalign and Governmental Conduct Code, which
prohibits any person who contracts with the City for the rendition of personal servioes, for the finnishing
of any matetial, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office
if the contract must be approved by the individual, a board on which that individnal serves, or the board
1of a state agency on which an appointee of that individual serves, {2) a candidate for the office held by
.such individoal, or (3) a committee controlled by such individual, at any time from the commencement of
negotiations for the contract until the later of either the termination of negotiations for such contract or six
months after the date the contract is approved. Contractor acknowledges that the foregoing restriction
applies only if the contract or 2 combination or series of contracts approved by the same individual or
board in a fiscal year have a total anticipated or actual value of $50,000 or more, Contractor further
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each
metmber of Contractor’s board of divectors; Contractor’s chairpetson, chief executive officer, chief
financial officer and chief operating officer; any person with an ownership interest of more than 20
petcent in Confractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of
the persons desaribed in the preceding sentence of the prohibitions contained in Section 1.126.
Contractor further agrees to provide to City the names of each person, entity or committee described
above.

44, Requiring Minimum Compensation foy Covered Employees

2, Contractor agrees to comply fully with and be bound by all of the provisions of the
Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter
12P (Chapter 12P), including the remedises provided, and implementing guidelines and rules, The
provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein by reference and made a
part of this Agreement as though fully set forth. The fext of the MCQ is available on the web at
www.sfeov.orglolse/meo, A palﬁal listing of some of Contractor's obligations under the MCO is set
forth in this Section. Contractor is required to comply witlh all the provisions of the MCO, irrespective of

-the listing of obligations in this.Section -
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b. The MCO requires Contractor to pay Contractat's employees a minimum hourly gross
" compensation wage rate and to provide minimum coripensated and uncompensated time off. The

minimum wage rate may change from year to yearand Contractor is obligated to keep informed of the
then-current requirements. Any subconiract entered into by Contractor shall require the subcontractor to
camply with the requirements of the MCO and shall contain contractual obligations substantially the
same as those set forth in this Section, It s Contractor’s obligation to ensure that any subcontractors of
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against
Cottractor.

c. Contractor shall not take adverse action or otherwise disctiminate against an employee or
other person for the exercise or attempted exercise of rights undet the MCO. Such actions, if faken within
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation
prohibited by the MCO.

d. Contractor shall maintain employee and payroll records as required by the MCO. If
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage
required under State law.

e. The City is-authorized to inspect Conttactor’s job sites and conduct interviews with
employees and conduct audits of Contractor

f. Contractor's commitment to piovxde the Minimum Compensation is a matetial element of
the City's consideration for this Agresment. The City in jts sole discretion shall determine whether such a
breach has ocourred. The Cify and the public will suffer actual damage that will be impractical or
extremely difficult to determine if the Contractor fails to comply with these requirements, Contractor
agrees that the sums set forth in Section 12P.6.1 of the MCO as liquidated damages are not 2 penalty, but
are reasonable estimates of the loss that the City and the public will incur for Contractot's noncompliance,
The procedures governing the assessment of lignidated damages shall be those set forth in Section
12P.6.2 of Chapter 12P.

g. Contractor understands and agrees that if it fails to comply with the requirements of the
MCQ, the City shall kave the right to pursne any rights or remedies available under Chapter 12P
(including liquidated damages), under the terms of the contract, and under applicable law. If, within 30
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days,
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue
such cure to completion, the City shall have the right to pursue any rights or remedies available under
appleable law, including those set forth in Section 12P.6(¢) of Chapter 12P. Each of these remedies shall
be exercisable individually or in combination with any other rights or remedies avail lable to the City,

h. Coniractor represents and warrants that it is not an entity that was set up, or is being used,
for the purpose of evading the intent of the MCO.

i If Contractor is exempt from the MCO when this Agreement is executed because the
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but
Contractor later enters into an agreement or agreements that canse contractor to exceed that amount in a,
fiscal year, Contractor shall thereafter be required fo comply with the MCO under this Agreement. ‘This
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements
between the Contractor and this department to exceed $25,000 in the fiscal year,

45,  Requiring Health Benefits for Covered Employees
Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care

o Avgoitability Ordinase (HCAO), as st fortly-in San Francisco-Administrative Code-Chapter-12Q;- ==

including the remedies. provided, and implementing regulations, as the same may be amended from time
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to thme, The provisions of section 12Q.5.1 of Chapter 12Q arg ummpmated by reference and made a part
of this Agreement as though fully set forth herein. The text of the HCAQ is available on the web at
www.sfpov.orglolse . Capitalized tetms used in this Section and not defined in this Agresment shall bave
the moanings assigned to su clt terms in Chapter 12Q.

2. For each Covered Employee, Confractor shall provide the appropriate health benefit set
forth in Seetion 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health
plan shall meet the minimum standards set fortl by the Sau Francisco Health Commission. |

A b. Notwithstanding the above, if the Contractor is a small business as defined in Section
12Q.3(e) of the HCAOQ, it shall have no obligation to comply with patt (a) above. |
c. Contractor’s failure to comply with the HCAO shall constitute a matetial breach of this

agreement. City shall notify Contractor if such a breach has oceurred, If, within 30 days after receiving
City’s written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such
breach or, if such breach cantiot reasonably be cured within such period of 30 days, Contractor fails to
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to

-completion, City shall have the right to pursue the remedies set forth in 12Q.5.1 and 12Q.5¢)(1-6). Each

of these remedies shall be exercisable individually or in combination with any other rights or remedies
available to City.

d. Any Subcontract entsred into by Contractor shalf require the Subcontractor to comply
with ihe requirements of the HCAQ and shalf contain sontractual obligations substantially the same as
those set forth in this Section. Contractor shall notify City’s Office of Contract Administration when it
enters into such a Subcontract and shall certify to the Office of Coniract Administration that it has
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the
HCAO on Subcontractor through the Subconiract. Bach Coatractor shall-be responsible for iis
Subecontractors’ compliance with this Chapter. If & Subcontractor fiils to comply, the City may pursue the

-remedies set forth in this Section against Contractor based on the Subcontractor’s failure fo comply,
..provided that City has first provided Contractor with notice and an opportunity to obtain a cure of the
“yiolation,

& Contractor shall not discharge, reduce in conpensation, or otherwise diseriminate against
any employee for notifying City with regard to Contractor’s noncompliance or anticipated noncompliance
with the requirements of the HCAQ, for opposing any practice proscribed by the HCAQO, for participating

. in proceedings related to the HCAO, or for seeking fo assert or enforce any rights under the HCAO by

any lawful means.
f. Contractor represents and warrants that it is not an enttty that was sef up, or is being used,
for the purpose of evading the intent of the HCAO,

\ Confractor shall maintain employee and payroll records in compliance with the California
Labor Code and Industial Welfare Commission orders, including the number of bours each employee has
worked on the City Contract. '

b, Contractor shall keep itself informed of the curtent requirements of the HCAO.

- L Contractor shall provide repotts to the City in accordance with any reporting standards
promulgated by the City under the HCAO, including reports on Subconnaotms and Subtenants, as
applicable.

i Contractor shall provide City with access to records pertaining to compliance with
HCAO after receiving a written request from City to do so and being provided at least ten business days
torespond.” ~

k. Contractor shall allow City to inspect Contractor’s job sites and have accessto

“"Eonttactor’s empioyess in order to monitor and defermine compliance with HCAO,
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- Notification should include such-information-as employment needs by oceupational title; skils; and/or

L. City may conduct random audits of Contractor to ascertain its compiiancé with HCAO.,
Contractor agrees to cooperate with City when it conducts such audits,

ft. If Contractor is exempt from the HCAO when this Agreement is executed because its
amount is fess than $25,000 (350,000 for nonprofits), but Contractor later enters into an agreement or
agreements that cause Confractor’s agpregate amount of all agreements with City to reach $75,000, all the
agresments shall be thereafter subject to the HCAQ, This obligation atises on the effective date of the
agreement that causes the cnmulative amount of agreements betwesn Contractor and the Cxty to be equal
fo or greater than $75,000 in the ﬁscal yeat, .

46, First Source Hiring Progmm
 a Ineorporation of Administrative Code Provisions by Reference,

The provisions of Chapter 83 of the San Francisco Administrative Code are incorporated
in this Section by reference and made a part of this Agreement as though fully set foxth herein.

Contractor shall comply fully with, and be bound by, all of the provisions that apply to this Agreement
under such Chapter, including but not limited to the remedies p:ovxded therein. Capitalized terms ysed in
this Section and not defined in this Agreement shall have the meanings assxgued to such terimis in Chaptez

83. -

b, First Sonrce Hiring Agreement,

As an essential term of, and consideration for, any coufract or property coniract with the
City, not exempted by the FSHA, the Contractor shall enter into a first source hiting agreement
("agreement") with the City, ont or before the effective date of the contract or property contract,
Contractors shall also enter into an agreement with the City for any other work that it performs in the
City, Such agreement shall:

1)) Set appropriate hiring and mtention goals for entry level positions. The employer

.shall agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish

good faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall taks into
eonsideration the employet's participation in existing job training, referral and/or brokerage programs,
Within the discistion of the FSHA, subject to appropriate modifications, participation in such programs
maybe certified as mesting the requirements of this Chapter. Failure either to achieve the specified goal,
or to establish good faith efforts will constitute noncompliance and will subject the employer to the
provisions of Section 83.10 of this Chapter.

2y Set first source interviewing, recruitment and hiring requirements, which will
provide the San Francisco Workforce Developinent System with the first opportunity to provide qualified

" economically disadvantaged individuals for consideration for employment for entry level positions.

Employers shall consider all applications of qualified economically disadvantaged individuals referred by -
the Systerm for employment; provided however, if the employet utilizes nondiscriminatory soreening
criteria, the employer shail have the sole discretion to interview and/or hire individuals referred or

certified by the San Francisco Workforce Development System as being qualified economically
disadvantaged individuals, The duration of the first source interviewing requirement shall be determined
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period,

the employer may publicize the entry level positions in accordance with the agresment. A need for urgent
or temporary hires must be evaluated and appropriate provisions for such & situation must be made in the
agreement, .
3 Set appropriate requirements for providing noﬁﬁcaﬁou of available entry level .

positions to the San Francisco Workforce Development System so that the System may train and refer an
adequate pool of qualified economically disadvantaged individuals to participating employers.

expetience reguited, the hours required, wage scale and duration of employment, identification of entry
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" level and training positions, identification of English lauguage proficiency requirements, or absence
- thereof, and the projected schedule and procedures for hiting for sach occupation. Employers should
- provide both long-term fob need projections and notice before initiating the interviewing and hiring

process. These notification requirements will take into consideration any need to pt otect the employer's

. proprietary informatton,

4) Set appropriate record keeping and monltoring requirements, The First Sowrce
Hiring Administration shall develop easy-to-use forms and record keeping requirements for doonmenting
compliance with the agresment. To the greatest extent possible, these requirements shall utilize the
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of
information and referrals,

: 5) Bstablish guidelines for employer good faith efforts to comply with the first
source hiring requirements of this Chapter, The FSHA will work with City departments to develop
employer good faith effort requirements appropriate to the types of contracts and propetty contracts
handled by each department. Employers shall appoint a liaison for dealing with the development and
implementation of the employer’s agreeinent. In the event that the FSHA finds that the employer under a
City contract oy property contract has taken actions primarily for the purpose of ciicumventing the
requiremonts of this Chapter, that employer shall be subject to the sanctions set forth in Section 83 10 of
this Chapter. .

6) Set the-term of the requirements,

7 Set appropriate enforcement and sanctioning standards consistent witl this
Chapter. -

8 Set forth the City's obligations to develop training programs, job applicant
referrals, teohnical assistance, and information systems that assist the employer in complying with this
Chapter.

9 Require the developer to include notice of the 1equu ements of thxs Chapter in
{eases, subleases, and other occupancy confracts,

e Hiring Decisions

Contractor shalf make the final determination of whether an Economically Disadvantaged
Individual referred by the System is "qualified” for the position.

d. Excepﬁoizs

Upon application by Employer, the First Source Hiring Administeation may grant an
exception to any or all of the requirements of Chapter 83 in any situation where it concludes that
compliance with this Chapter would cause econotnic hardship.

e. Liguidated Damages,
Contractor agrees;
1) To be liable to the City for liquidated damages as provided in this section;

2 To be subject to the procedures governing enforcement of breaches of contracts
based on violations of contract provisions required by this Chapter as set forth in this section;

3) That the cotrtractor’s comumitment to comply with this Chapter is a matetial
element of the City's consideration for this contract; that the failure of the contractor to comply with the
contract provisions required by this Chapter will cause harm to the City and the public which is
significant and substantial but extremely diffienlt to quantity; that the harm to the City includes not only
the financial cost of funding public assistance programs but also the insidious but impossible to quantify

harm that this community and its families suffer as a result of unemployment; and that the assessment of
tiquidated damages of up to $5,000 for every notice of a new hire for an entry leve! position impropetly
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withheld by the contractor from the first source hiring process, as determined by the FSHA during its first
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the
City suffers as a result of the contractor's failure to comply with its first souree referral contractual
obligations,

. 4)  That the continued faifure by a contractor fo comply with its first source referral
comiractual obligations will cause further significant and substantial harin to the City and the public, and
that a seoond assessment of liquidated damages of up to $10,000 for each entry level position improperly
withheld from the FSHA, from the time of the conclusion of the first investigation forward, does not
exceed the financial and other damages that the City suffers as a result of the contractor's continued
failure to comply with its first source referral contractual obligations;

5) That in addition to the cost of investigating alleged violations under this Section,
the computation of liquidated damages for purposes of this section is based on the following data:

(a) The average length of stay on public assistance in Sau Francisco's
County Adult Assistance Program s approximately 41 months at an average montiﬂy grant of $348 per
month, totaling approximately $14,379; and :

®) In 2004, the retention rate of adults placed in employment programs
funded nnder the Workforee Investinent Act for at least the first six months of employment was 84.4%,
Since qualified individuals under the First Source program face far fewer bartiers to employment than
their counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that -
the average length of employment for an individual whom the First Source Program refers to an em pioyez
and who is hired in an entry level position is at Jeast one year;

Therefore, liquidated damages that total $5,000 for fiust violations and $10,000
for subsequent violations as determined by FSHA constltute a fair, reasonable, and conservative attempt

to quantify the harin caused fo the City by the failute of a contractor to comply with its first source

referral contractual obligations.

) That the failuge of contractors fo comply with this Chapter, except property
contractors, may be subject to the debarment and monetary penalties set forth in Sections 6.80 ef seq. of
the San Francisco Administrative Code, as well ag any other xamedles available under the contract or at

faw; and

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated
damages in the amount of $5,000 for every new hire for an Entry Level Position impropsrly withheld
from the first source hiring process. The assessment of fiquidated damages and the evaluation of any
defenses or mitigating factors shall be made by the FSHA.

£ Subcontracts,

Any subcontract entered into by Contractor shall require the subcontractor to comply
with the requirements of Chapter 83 and shall contain contractual obligations substantiatly the same as

those set forth in this Section.

47, Prohibition on Political Activity with City Funds., In accordance with San Francisco

‘Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any

political campaign for a candidate or for a ballot measure (collectively, “Political Activity”) in the
performance of the services provided under this Agreement. Contractor agrees to comply with San
Franeisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by
the City’s Controlley. The terms and provisions of Chapter 12.G are incorporated herein by this
reference, In the event Confractor violates the provisions of this section, the City may, in addition to any
othex rights or remedies available hereunder, (1) terminate this Agreement, and (if). prohibit Contractor
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from bidding on or receiving any new City contract for a pm jod of two (2) yeaxs The Controlfer will not
consider Contractor’s use of profit as a violation of this section.

48, Preservative-treated Wood Containing Arsenie. Contractor may not purchase presetvative-
treated wood products containing arsenic in the performance of this Agreement unless an exemption from
the requirenients of Chapter 13 of the San Francisco Environment Code is obtained from the Department
of the Environment unider Section 1304 of the Code. The term “preservative-treated wood containing
argenje” shall mean wood treated with a preseyvative that contains arsenio, elemental arsenie, or an
arsenic copper combmation, inclnding, but not limited fo, chromated copper arsenate preservative,
ammoniacal copper zine arsenate preservative, or ammoniacal copper arsenato preservative, Confractor
may purchase preservative-treated wood products on the list of environmentally preferable alternatives
prepared and adopted by the Departiment of the Environment, This provision does not preclude
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion, The
term. “saltwater immersion” shall mean a pressure-treated wood that is used for construction purposes or
facilities that are partially or totally immersed in saltwater,

49. Modification of Agreement. This Agreement may not be modified, nor may compliance with any

" of its terms be waived, except by written instrument executed and approved in the same manner as this

Agreement
50. Administrative Remedy for Agreement Interpretation. Should any question arise as to the

_ meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other

legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement,

51,  Agreement Made in California; Venue, The formation, interpretation and performance of this
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the
formation, interprefation and performance of this Agreement shall be in San Francisco.

.82, Construction. All paragraph captions are for reference only and shall not be considered i

construing this Agreement, |

33, Xntire Agr'eement. This contract seis forth the entire Agreement between the parties, and
supetsedes all other oral or writte provisions. This contract may be modified only as provided in Section
48, “Modification of Agresment”

54, Compliance with Laws, Contractor shall keep itself fully informed of the City*s Charter, codes,
ordinances and regulations of the City and of all state, and federal laws in any menner affecting the
performance of this Agreement, and must at all times comply with such Iocal cades, ordinances, and
regulations and all applicable laws as they may be amended from time to tims.

55, Sexvices Provided by Attorneys, Any setvices to be provided by a law firm or attotney must be
reviewed and approved in writing in advance by the City Attorney. No Invoices for services provided by
law firms or attorneys, including, without limitation, as subcontractors of Contractox, will be pald unless
the provider received advance written approval from the City Atforney.

56, Supervision of Minors: Left Blank by Agreement of the Parties — Contract Does Not Involve

. Supexvision of Minors.

57. Severability. Should the application of any provision of this Agreement to any particular facts or
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such

provision shiall be enforced To The niaximinm exfent possible §6 a5 1d effect the thfent of the partiss and
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shall be reformed without further action by the parties to the extent necessary to make such provision
valid and enforceable,

58, Protection of Private Information. Confractor has read and agrees to the terms set foith in San
Francisco Administrative Code Sections 12M.2, “Nondisciosute of Private Tnformation,” and 12M.3,
“Enforcement” of Administrative Code Chapter 12M, “Protection of Private Information,” which are
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with
the requitements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an
event, in addition to any other remedies available to it under equity or law, the City may terminate the
Contract, bring a false clain action against the Contractor pursnant to Chapter 6 or Chapter 21 of the
Administrative Code, or debar the Contractor.

59, Graffiti Removal. Graffiti is detrimental fo the health, safety and welfars of the community in that
it promotes a perception in the community that the laws protecting public and private property can be
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an
increase in crimme; degrades the community aud leads to urban blight; is detrimental o property values,
business opportunities and the enjoyment of life; is inconsistent with the City’s property maintenance
goals and aesthetic standards; and resulis in additional graffiti and In other properties becoming the target
of geaffiti unless it is quickly removed from public and private property. Graffiti results in visual
pollution and is a public nuisance, Graffiti must be abated as quickly as possible to avoid detrimental
impacts on the City and County and its residents, and fo prevent the further spread of graffiti, Contractor
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of
San Francisco within forty eight (48) hours of the earlier of Contractor’s {8} discovery or notification of
the geaffiti or (b) receipt of notification of the geaffiti from the Department of Public Works, This.section
is not intended to require a Contractor to breach any lease or othet agreement that it may have concerning
its use of the real property. The term “graffiti” means any inscription, word, figure, marking or design

that is affixed, marked, etched, soratched, drawan or painted on any building, structure, fixture or other
<improvement, whether petinanent or temporary, including by way of example only and without limitation,

signs, banners, billboards and fencing surrounding construction sites, whether public or private, without
the consent of the owner of the property ot the ownet’s authorized agent, and which is visible from the
publie right-of-way, “Graffiti” shall not include! (1} any siga or banner that is authotized by, and in
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the
property that is protected as a work of fine art under the California Art Preservation Act (California Civil
Code Sections 987 et seq.} or as a work of visual art under the Federal Visual Artists Rights Act of 1990

(I7US.C, §§ 101 et seq.).

Anty fathure of Contractor to comply with this secfion of this Agreement shall constitute an Event of
Defauit of this Agreement. ' :

60. ¥ood Service Waste Reduction Requivéments, Effective June 1, 2007, Contractor agrees to
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance,
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by reference
and made a patt of this Agreement as though fully set forth. This provision is 2 materiaf ferm of this
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred
dollars ($200) Lquidated damages for the second breach in the same year, and five hundred dollars ($500)

City will incur based on the violation, established in light of the circumstances existing at the time this
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Agreement was made. Such amount shall not be considered a penalty, but rather agreed manetaty
damages sustained by City because of Contractor’s failure to comply with this provision.

61, Slavery Era Disclosmre; Left Blank by Agreement of the Parties — Contract Not for
Insurance or Applicable Financial Services ar Textiles,

62, Cooperative Drafting, This Apreement has been drafted through & cooperative effort of both
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by Jegal
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an
ambiguity shall be construed against the party drafting the olause shall apply to the interpretation or
enforcement of this Agreement.

63. Dispute Resolution Procedure; Left Blank by Agreement of the Partxes Contracet Not with

Heslth or Human Services Nonprofit,
64.  Afrport Intellectual Property

Pursuant to Resolution No. 01-0118, adopted by the Airport Commission on April 18, 2001, the
Airport Comnission affimed that it will not tolerate the unauthorized use of its intellectual property, -
including the SFO logo, CADD designs, and copyrighted publications. All proposers, bidders,
contractots, tenants, permittees, and others doing business with or at the Airport (including subcontractors
and subtenants) may not use the Altpout intellectual property, or any intellectual property confhsingly

-similar to the Airport intellectual property, without the Airport Director’s prior consent.

65, LaborPeace/ Card Checlk Rule

Without limiting the generality of other provisions herein requiring Contractor to comply with all
Airport Rules, Contractor shall comply with the Airport’s Labar Peacs / Card Check Rule, adopted on
February 1, 2000, pursuant to Airport Commmission Resofution No. 00-0049 (the “Labor Peace / Card
Check Rule™). -Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check
Rule. To comply with the Labor Peace/Care Check Rule, Contractor shall, among other actions: (a) Enter
into a Labor Peace/Care Check Rule Agreement with any Labor Organization which requests such an
agreement and which has registered with the Airport Director or his / her designee, within thirty (30) days
after Labor Peace/Care Check Ruls Agreement has been requested; (b) Not less than thirty (30) days prior
to the modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization
or federation of labot organizations which have registered with the Airport Director ot his / her designee
{(registered Jabor organization”), that Confractor is seeking to modify or extend this Agreement; (¢) Upon
issuing any request for proposals, invitations to bid, or similar notice, or in any event not less than thirty
(30) days prior to entering into any Subcontract, Contractor shall provide notice to all registered Labot
Organizations that Contractor is seeking to enter into such Subcontract; and {d) Contractor shall include
in any subcontract with a Subcontractor performing services pursuant to any coversd Contract, a -
provision requiring the Subcontractor performing services pursuant to any covered Contract, a provision
requiring the Subcontractor to comply with the requirements of the Labor Peace/Card Check Ruls., If

. Alrport Director determines that Contractor violated the Labor Peace/Card Check Rule, Airport Director

shall have the option to terminate this Agreement, in addition to exercising all other remedies available to
him / her,

66. Premises

a.  Office Space. Commission shall provide Confractor with two offices located in the Core B

Conneotor between Terminal 1 and the Airport’s Domestic Short Term Patking Garage. Furnishings,
mciudmg facsiimile machines, photecopxexs, and computers, are the propetty of the City and shall be used
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strictly for the management and staffing of the Altpost’s Curbside Management Program as set forth in
this Agreement. The furnishings shall be maintained in good working order throughout the term of this
Agreemert by Contractor. Diagrams for said designated offfce spaces are attached hereto as Appendix C
and Incorporated herein by reference.

b,  Relocation, Expansion and Reduction. At any time during the tertm of this Agreement,
Comimission may, by appropriate Commission Resolution, require that the Contractor’s office space(s) be
relocated within the Terminal Building Complex, or expand or reduce the number or size of the
Contractor’s office space, as determined by the needs of the Airport. Any such relocation, expansion or
reduction shall be undertaken by the Alrport at City’s expense.

c. Telecommunicaﬁons and Broadband Internet Access. Contractor shall be billed by the
Airport for all landline-based telecommunications and broadband Internet aceess supplisd to operate and

* manage the Curbside Management Program. Refer to Section 6.5(g) for maximum allowable annual

reimbuysable amounts under this Agreement, Under no ciroumstances shalf toll and/or long distance - -
charges be reimbiusable expenses.

d.  Cellular Telephones and/or Pagers, Unless approved in wiiting in advance, the purchase of
ceflular phones, pagers, or other wireless messaging services shall not be a reimbursable expense, If
advanced written approval is obtained by City, reimbursement for said services shall be limited to a
monthly maximum of $50 per device,

87, Use of Premises

4. Peimitted Uses, Contractor shall use the designated office space(s) on a non-exclusive basis
to perform management and administrative tasks required to operate the Airport’s Curbside Management

- Program. Other than the services listed above, the office-space(s) shall be used for no other service
«+ without the express written consent of Director {including ontside marketing activities by Contractor). In

the event any question or dispute arises as to any spectfic service or category of setvices undertaken in the
designated office space(s), Contractor may submit a request in writing to Director asking that the matter
be reviewed. Director shall give a decision in wrifing and such determination shall be consideted as final
authority in the matter. Contractor shall abide by and conform to the decision of Director, Contractor
shail not place or install any office equipment and/or firniture outside the boundaries of the premises
without the express written consent of Divector. Coniractor may, with the consent of the Director, instali
-and operaté necessary and appropriate signs for the operation of the Curbside Management Program,
subject to the approval of Director as to the nwmbes, size, height, Jocation, color, and general typs and
design. Such approval shall be subject to revocation by Director at any time. ' :

b.  Prohibited Uses. The designated offics space(s) shall not be used except for the purposes
specified in Section 65a hereof. Contractor shall not do, or cause or permit anything to be done, in or
-about the premises, or bring or keep anything therson which will increase in any way the rate of fire
insurance on the Terminal Building Complex or any of its contents; or create a nuisancs; or in any way
obstryct or interfere with the rights of others in the Terminal Building Complex, or injure or annoy them;
or comnit ar suffer to be committed any waste upon the premises; or use or allow said premises to be
used, for any fimproper, immoral; unlawful or objectionable purposes; ot place any loads upon the floor,
walls, or celling which endanger the structure; or obstruct the sidewalk, passageways, stairways, or
escalators in front of, within, or adjacent to the Terminal Building Complex; or do or permit to be done
anything in any way tending to injure the reputation or appearance of said Terminal Building Complex.
Contractor shall not display any advertising patphlets, ciroulars, brochures, signs, or similar materials
outside the designated office space(s) unless approved in writing by Direetor.
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¢.  Preservative-freated Woaod Containing Avsenic, As of July 1, 2003, Contractor may not
purchase preseyvative-treated wood products in the performance of this Agreement unless an sxemption
from the requirements of Chapter 21G is obtained from the Department of the Environment-under Section
21G.5 of the Administrative Code. The term “preservative-treated wood containing arsenic” shall mean
wood treated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper zine
arsenate preservative, or ammoniacal copper arsenate preservative. Confractor may purchase
preservative-reated wood products on the list of environmentally preferable alternatives prepared and
adopted by the Departinent of the Environment, This provision doss not preclude Contractor from
purchasing preservative-freated wood containing arsenie for saltwater immersion. The tetin “saltwater
immersion” shall mean a pressute-treated wood that is used for construction purposes or facilities that are
partially or totally immersed in saltwatet.

68, -Operations

a.  Operations of the Premises, Contractor understands and agrees that its operation under this
Agreement is a service benefiting airline passengers, fransportation providers, and the users of the
Airport, and that Contractor shall conduet its operation in a first-class, businesslike, efficient, courteous
and accommodating manner, Director shall have the right to make objections to the quality of materials,
the chavacter of the service rendered to the public, and the appearance and condition of the designated
office space(s) or personnel. Contractor agrees to promptly discontinue or remedy any such objectionable
practice. If Director is not satisfied with the perforimance of Contractor’s agents for any reason, Director
shall so notify Confractor in writing. In such event, the parties shall discuss the problem(s) and shall use
their best efforts to resolve any problems with Contractor’s agents. If, in Director’s judgment, the
problem has not been resolved within fourteen (14) business days affer the parties have met, Director
shall so notify Contractor in writing and Contractor shall replace agent(s) within thitty (30) days after
receipt of such notice. Failure to comply with the foregoing shall constitute a material breach of this
Agreement as specified in Section 22 of this Agreement.

b.  Repressntative of Contractor. Contractor shall at afl reasonable times retain in the Terminal
Building Complex at least one representative from On-Site Management Staff, authotized to represent
and act for it in matters pertaining to its operation, aud shall kesp Divector informed in writing of the
identity of each such petson, o

c.  Investigation Reports. Contractor agrees, that as required by Director, it will conduct an
internal investigation and prepare a written report of the quality of the service and operational techniques
being used by Contractor. Contractor shall cause such investigation and observation to be made 4t stich
reasonable times and in the manner directed by Director, and shall deliver forthwith to Director or his
designee a true and complete written copy of any such reports made by Contractor,

. d.  Reservations by Commission, Commission shall have the riglt, without any obligation to do
so, at any reasonable time and as often as It considers necessary () to inspect any of said premises; (b) to
enter thereon to make ordinary repairs to Commission’s propetty; and (c) in the svent of an emessgency, to
take such action therein as may be required for the operation of emergency services and the protection of
persons ot property, Contractor shall assure Commission of emergency access to the premises.

69,  Worker Retention Policy

Without limiting the generality of other provisions herein requiring Contractor fo comply with all
Airport Rules, Contractor shall comply with the Airport’s Worker Retention Policy, adopted on June 19,
2001, pursuant to Airport Commission Resolution No. 01-0205 (the “Worker Retention Policy™) as

follows; A . :
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Retention of Employees of Third Party Covered Employers When a Suceessor Contract is
Awarded.

When a Services Provider contract for parking garage, curbside management operations, the
information booths, and/or services by third party service providers subject to the Airport’s Quality
Standards Program, not including airlines, has been terminated or has ended, any person continuously
employed as a setvice employee of the contractor or subcontractor for six months of more for 16 or more
hours per week gnd whose primary place of employment is at the San Francisco International Airport
shall bs retained in his/her employment at the Airport by the successor contractor or subcontractor fora
90-day trial smployment period,

The term “employee” does not include a person who is (1) a managerial, supervisory, or
confidestial employee, including those who would be so defined under the Fair Labor Standards Act; ot
(2) does not meet the quality standards specified in the Quahty Standards Program; ot (3) is employed
less than sixteen hours per week,

A “successor service contract” means a service contract where the services to be performed have
previously been rendered under another substantially similar services contract that recently has been
terminated ot has ended.

Reguired Employee Tnformation,

Where a setvice conitract subject to this regulation has besn terminated or ended, or where 2 service
contractor has given notice of such termination, the service contractor shall, within ten (10) days of giving
or tecelving notice of such termination, provide to the successor contractor and to the Alrport
Employment Center, the name, date of hire, and employment oceupation olassification of each such
employee employed at the Airport covered by the prospective contractor at the time of contract

-termination, This requirement shall also apply to the subcontractors of the ferminated contractor,

Ifthe terminated contractor has not learned the identity of the successor contractor, if any, by the
time that notice was given of the contract termination, the terminated contractor shall obtain such
information from the Airport, I a successor service contract has not been awarded by the end of the ten
(10} day period, the employment information referred to eatlier shall be provided to the Airport at such

{ime.

Sueeessor Contractor’s Obligation to Retain the Employees oi‘ the Contractor Whose Services.
Contraet Has Been Tevminated or Has Ended,

A successor contractor shall retain, for a 90-day trial employment period, the employees of the
predecessor confractor, as defined above. - During such trial period, a successor contractor or
subcontractor, where applicable, shall evaluate each employee retained pursuant to this policy. If the
employes’s performance during such period is satisfactory, the snceessor contractor or subcontractor shall
offer the employee continued employment under the terms and conditions established by the successor
contractor or subcontractor or as required by the Airport’s Quality Standards Program. If the employee’s
perfotmance is deterimined to be unsatisfactary, i the opinion of the successor contractor or
subcontractor, such employee may be released from employment and shall be referred to the Airport
Employment Center.

If at any time a successor contractor determines that fewer employees are required to perform the
new service contract than wers required by the former contractor and/or subcontractor, if any, the

SUCCESSOr cotitrantor shall Tetall the Predecessor contrastor s eiployess by senlority within job
classification, During the trial employment pericd, the successor contractor shall maintain a preferential

ATR-500 (5-10) 34 of 37 October 1, 2010, #8594




1

hiring list of eligible covered employees not retained by the sticcessor contractor or subcontractor from
which the successor contractor or subgontractor shall hire additional employees,

Wotwithstanding the requirements referred to herein, a successor contractor or subcontractor may
otherwise replace an employee required to be retained pursuant to this policy with a person already
actually emplayed by the successor contiactor or subcontractor continuously for six months prior to the
commencement of the successor service contract or subcontract if the successor contractor’s ar
subcontractar’s employee would otherwise be latd off wotk as a result of the award of the successor
confract.

A}l contracts subject to this policy shall include a provision in which the contractor agreesto
require sybeontractors fo comply with the obligations imposed by the wotker retention program.

All disputes over intorpretation or application of the worker retention regulations set forth herein
“shall be submitted to expedited binding arbifration in accordance with the American Arbitration
Association Labor Arbitration Rules including its Expedited Labor Arbitration procedures, Costs
incutred in connection with any such arbitration shall be borne equally by the contractm/subcontt actor
and the affeoted employee(s) and/or the pertinent labor organization, if any.

70.  AxeaStandard Rate

Contractor, at the commencement of this agreentent, must compeusate non-management petsonnel
the area standard rate for similar services.

71,  Board of Supervisors Approval of Contract

Section 9.118 of the Charter requires that the Board of Supervisors approve certain contracts, If
sthis proposed contract is subject to such approval under section 9.118, then no award of this contract shall

be final unless and until a resolution or ordinance of the Boatd of Supetvisoss approving the contract
becomes effective. And consistent with Section 9.118, adoption of snch a resolution or ordinance must
remain in the sole and absolute discretion of the Board of Supervisors and Mayor, Accordingly, if this
proposed contract is subject to such approval, once the parties reach agresment on the contract terms
{(following negotiations, if applicable, and following any appropriate approvals by City staff and the
contractor), the City's sole commitment regarding the proposed confract is to submit {t fo the Board of
Supervisors, with a recommendation by City staff for approval. Neither such recommendation or any
other apptoval by City staff, including any City department, commission, officer or employes, shall
indicate that the Board of Supervisors will approve the contract. Also, after making this submittal, City
staff shall have no obligation to advocate for this proposed contract before the Board of Supervisors.or
Mayor or to renegotiate or revise any of its proposed terms. Ifthe Boatd of Supervisors fails to approve
the contract, City staff shall not be required to resubmit the contraet for approval or take any other action
and may terminate this contract opportunity.
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N IN WITNESS WI-]EREOF, the partles heteto have executed this Agreement on the day first méntioned
above, -
CITY CONTRACTOR
AIRPORT COMMISSION )
CITY AND COUNTY OF By signing this Agreement, I ceitify that I goniply with
. RANCIS the requirements of the Minimum Compensation
: RANFE CISCO Ordinance, which entifle Covered Employees to certain
miniinm homly wages and compeusated and
% uncompensated time off.
|
P 1 have read and understeod paragraph 35, the City’s
statement urging companies doing business in Nor thern
i Ireland fo move towards testlving employment
! inequities, enccuragmg compHance with the MacBride
' Principles, and urging San Francisca companies to do
Atiest; business with corporations that abide by the MacBrids
W 7
By s i . ' g gl
Jeap Qaramatti, Secretary Anthorized Signature
Afrport Commission : i
i D. Scott Hutehison
Resolutibn No; 10-0228 Printed Name
- Adopted om: July 6, 2010 Senior Vics President
* Title
o | FSP PPM Management, LLC.
z Approved as to Form: Company Name .
Dénnis 7. Herrera GOFo (e
. City Attorney Cily-Vendor Number
| .
_g 515 South Flower Street, 3200
Address
By _/ // / i ﬂ/ ’t’L : 4 ,
) Vielba Yeo Los Angeles, CA 90071
E Deputy City Attcrney Citv. State. 71P
v (213) 784-3011
Telephone Nutmber g :
! Federal Employel ID Number
|
|
[
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A:  Services to be Provided by Contractor

B:  Caloulation of Charges

C:  Diagram of Premises

D:  Performance Standards

B:  Shared Ride Van Cub Coordination Cost Allocation Summary
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Appendix A
Services to be provided by Contractor

1, Desecuiption of Services

Contractor agrees to perform the following services at San Francisco International Airport in
accordance with the terms of its proposal dated March 19, 2010, attached hereto as Exhibit A, and
incorporated by reference as though fully set forth herein,

Contractor agrees to perform the following services:

A, Scope ef Work

Loading Zone Monitors — As directed by Director or his desipnes, Contractor will provide sufficient
employees to staff and oversee the various limousine loading zones in the Airport’s terminal curbs and
center islands. If Director requests Contractor to provide monitors to staff any and all of the various
limousine loading zones, Contractor shall provide monitors whose services may include but are not
limited to the following: ensure operator compliance with the Airport’s Rules and Regulations, monitor
and document operator departure times, answer questions regarding the Alrport’s ground transportation
services, and provide A#rport staff with daily observation repotts. Monitors may also, as directed by the
Director or his designes, arrange ground transportation services for those with special needs (e.g,,
physically disabled, visually impaired, and the elderly) upon request, Total staffing hours shall be
approved in writing by Director or his designee in advance and may include weekends and holidays.
Contractor shall prepare written operational procedures for these monitors that must be approved by
Director of his desighee in writing on or before the first day of the contract term, and may be revised
periodically as requested by Director or his designee as needs change. In the event of fate or other
eircumstances as determined by Alrport staff, monitors may be required to work on an overtime basis as
needed. '

Taxicab Pispatchers — Contractor will staff and-manage the Airport’s taxicab dispatching program on the
Alrport’s arrivals level and inside the Airport’s Domestic Short Term Parking Garage (Airport Garage).
There are presently a total of six (6) zonesfstations that must be staffed by Contractor’s personnel: 2 at
Terminal 1/Non-SF Taxicab, 1 at Terminal 3, 1 at the International Terminal, 1 in the Main Taxicab
Holding Lot, 1, and in the 1¥ Taxicab Overflow Lot. There shall be a minimym of one (1) taxicab
dispatcher in the 1% Taxicab Overflow Lot inside the Altport Garage and at each of the taxicab loading
zones on the domestic terminals’ fower level arrivals area from 7:00 a.m. fo 1:00 a.m. daily including
weekends and holidays, The Main Taxicab Holding Lot shall be staffed with a minimuom of one (1}
taxicab dispatcher from 8:00 aan. to midnight daily including weekends and holidays, The taxicab
loading zone fronting the International Terminal shall be staffed with a minimum of one (1) taxicab
dispatcher from 8:00 a.m. to 1:00 a.m, daily including weekends and holidays, Between December 1 and
March 30, a taxicab supervisor will be required to work one (1) additional hour during the early morning
fours to facilitate taxicab dispatching and monitoring due to seasonal late flight arrivals, Taxicab
dispatchers shall also arrange ground transportation services to those with special needs (e.g., physically
disabled, visually impaired, and the elderly) upon request. In the event of late flights or other
circpmstances as determined by Alrport staff, dispatchers may be required to work on an overtime basis
as needed. Contractor shal prepare wiiiten operational procedures for taxicab dispatchers that must be
approved by Ditector or his designee In writing on ot before the first day of the confract term, and may be
revised periodically as requested by Divector or his designee as needs change. Contractor will be required

ta develop and iRiplement iinproveriients 1o thic taxicab dispatching Prograi ypon the writtel Tequestof — "~

Director or his designee.
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Taxicab Smarteard-Baged Revenue System Administrative Assistants - Contractor is responsible for the
inputting and maintenance of the data required for the operation of the Airport’s smarfcard-based taxicab

revenue controf system. Dutles include but are not limited to the inputting of taxicab driver data into the
databage, the issuance of new ot replacement smatteards, the return of unused or returned smarteards,
directing taxicab drivers to view the orientation video prerequisite to obtaining a smartcard, preparing
Taxi System Claims for Refund for processing by Airport Conumission staff, Distributing processed
refunds to drivers as directed by Airport Commission staff, and the filing and maintenance of the
collecied taxicab driver taxi system information. These administrative assistants shalf not wark on
timecards, payrol), invoices or any other tasks or activities that could be classified as overhead support.
The costs of completing such overhead tasks shall not be relmbursed by City. A minimum of 2.0 FTE
administrative assistants are required to provide support fo Airport staff, Contractor's management staff,
and taxicab drivers a minimum of eight (8) hours per day, including weekends and holidays with a
minimum of 4 hours coverage during a weeknight from 6:00 p.m. to 1000 p.m.

Shaved Ride Van Curb Coordinators — Contractor will staff and manage all of the designated loading
zones and any Ajrporf holding lot used by the Airport’s shared ride van operators. Currently, the shared
ride van staging lot is located at Lot D> on the north side of East San Bruno Avenue, There are presently
9 zones that must be staffed by Contractor (3 at Terminal 1,3 at Terminal 3, 2 at the Internationat
Terminal, and 1 at the Staging Lot). If the number of shared ride van loading zones js rednced due fo
consolidation or other changes, Director or his desiguee shall in writing require Contractor to reduce
staffing accordingly, There shall be at least one (1) curb coordinator at all times firom 8:00 a.n, to
midnight daily, n each loading zone and the bolding lot. The curb coordinators shall group passengers to
similar destinations, dispatch vans, enforce rotation rules, report violations of either the group’s
operational procsdures or the Airport’s Rules and Regulations, and answer passenger questions. Shared
ride van curb coordinators shall also arrange ground transportation services for those with special needs
(e.g., physically disabled, visually impaired, and the elderly) upon request. Contractor shall prepare -
;written operational procedures for shared ride van curb coordinators that must be approved in writing by
Director or his designee on or before the st day of the contract term, and may be revised periodically as
requested by Director or liis designee as needs change. In the event of {ate flights or other circumstances
as determived by Airport staff, employees may be required to work on an overtime basis as needed.

~ Contractor will be required to develop and implement improvements to the shared ride van curb

coor dmaﬁon program upon the written reqnest of Director ot his designee.

ecumgg Guards — Contractor will staff and manage seourity guards at Cour{ryalds #2 and #3 upon the
opening of Terminal 2, There shall be at least one (1) security guard in each courtyard from 6:00 a.m. to
midnight daily, including holidays and weekends. Their tasks include documenting all vehicles entering
and exiting the courtyards, conduct random or regular visual inspections of all vehicles entering into the
coux“fymds and contacting the San Francisco Police Department— Airport Bureau if additional screening
is required. Contractor shall prepare written operational procedures for Security Guards that must be
approved in writing by Director or his designee at least one month prior to the re-opening of Terminal 2,
and may be revised periodically as requested by Director or his designee as needs change,

Taxicab Cashiers —In the event of the failure of the Airport’s smartcard-based taxicab revemnue
meanagement system, Contractor will provide a2 minimum of four (4) cashiers within one (1) hour to
collect trip fees from taxicab drivers, In the event of an extended failure, Contractor shall provide a
minimum of four (4) cashiers fiom 7:00 a.m. to 1:00 a.m. daily, including weekends and holidays, until
the system is operational with cashiers being able to stand or sit at their assigned cashier ferniinals for up
to ten (10) hours pet shift. Contractor shall prepare written operational procedures for Taxicab Cashiers
that must be approved in weiting by Director or his designee on or before the first day of the coniract

Teriit, afid Tiay be fevised periodically as Tequested by Director or Nig desigiice 48 fieeds change. I thie

AIR=500 (5-10) Az October 1, 2010, #8994




SUPRRS % S5-SUPeT O ¥ |

/’"N'\_

event of late flights or other circutnstances as determined by Airport staff, employees may be requu'ed to
wotk on an overtime basis as needed,

Contractor shall ensure that all its employees are thoroughly familiar with the Airport’s Rules and
Regulations pertaining to ground transportation operations. Employees are fo promptly report infractions
of the Aitport’s Rules and Regulations and procedures pertaining to any specific ground transportation
operafor to the Alrport no later than the next business day after the infraction was observed. The report

* must indicate the date, time and location of the obsetved Incident, as well as the company name, vehicle

license plate number, fleet number, the passenger stage or transportation charter party certificate numbel
issued by the California Public Utilities Commission on the vehicle, and a summaty of what was
observed. All employees shall be required to be famitiar with and trained on emergency procedures and -
their responsibilities in the event of an emergency.

Services performed pursuant fo this Agreement must be provided in a first-class and professional
manner, All on-duty employees must be in immediate and constant radio contact with all other operating
or supervisory personnel in their group, Contractor understands and acknowledges that if this contract is
terminated for any teason, all City-supplied radio equipment, as well as all office and other equipment
including that which City has reimbursed Contrastor for such office and/or other equipment, shall be
returned in opetational condition,

Work tasks that Contractor must perform include but are not fimited to the following:

+ Hire a sufficient number of employees to fully staff all employee shifts on a daily basis fncluding
weekends and holidays. :
Provide trained staff who are articulate, courteous, accurate, and impartial.

Conduet background investigations and have obtained Airport employee badges through the
Alrport’s Sseurity. Access Office.

+ Prepare, maintain, and update written procedures, as necessary, to manage the shared ride van and
taxicab elements ofthe Curbside Maunagement Program, as well as the limousine elements.

¢ Monitor, manage, maintain, and operats the SFO Smart Catd Taxi Revenue Systen, (except for
revenue service of the AVM. Vaults).

« Provide visitors with accurate information regarding ground transportation and assist them in
obtaining ground transportation services.

Train and update personne! as required and necessary.

¢ Establish quality control procedures for dispatching and coordinating trips from the Airport,
customer service and passenger assistance, and interaction with ground transportation operators,

s Respond to complaints from the public, Altport staff, or ground fransportation operators in a
titnely manner.

Insure that loading zones and staging lofs are maintained in a clean condition and free of litter,
Distribute Airport-provided postage-paid commett cards fo passengers as dnected by Airport
. staff.

» Provide Air port—appx aved ulufouns, ensure employees receive the correct sized uniforms, keep
uniform pieces in good repair, and replace unifotms when required, ’

e Provide name badges to personnel and establish standards for on-the-job appeatance and
behavior.-

s Conduct an initial and periodic investigation of all employees to ensure that they do not have a
finaneial, legal, or any other business/commercial interest in an SFO chatter bus/van, shared ride
-van, limousine, scheduled air pottel or taxicab operators (including entities ho]ding or having a
business/commercial interest in San Francisco taxicab medallious,

P

¥ Matntaln veeord§ for APt Tevisw regarding Toniber of Persons Served, Type of $eivics
provided, and other information as requested.
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s  Provide well-qualified managers and supervisors to oversee personnel during all operating hours.

¢ Coordinate with Landside staff, Airport Duty Mangers,*}’oﬁce and other Alrport personnel as
necessary.

« Provide information to air passengets in an emergesniey or during consttuction-related closures,
detonts, ete, as instructed and frained by Airport staff,

e Control the assigned loading zone in a manner so as to prevent drivers from soliciting and/or
refusing to convey custoiners.

¢ Submit reports as required by the Afrport Director and other City departments,

Contractor acknowledges and agrees that there is no guarantee of work by Airport as sef forth in
this Agreement. Ditector reserves the right at any time during the term of this Agreement upon written

-notice to Contractor to modify the scope of services, and/or to eliminate or transfer any part of the

Contractor’s services identified hetein.
B,  As Needed Services

From time to time, Curbside Management Program personne! are required to perform ancillary
custoner setvice functions on an as-needed basxs Thase functlons include but are not necessarily limiied
to the following:

* P1 oviding staff to assist with erowd controf and to pr ovxde information on ground tr ansportatlon
and transfer counections in the event of emergencies,

¢ Providing staffing to accommodate unscheduled late night flight arr ivals due to bad weathm or
other delays.

¢ Providing curbside passenget assistance in locating ground fransportation services dus to
construction or other inferruptions in normal service.

'C,  Employees

Conteactor shall staff all employee shifts on a daily bas:s including weekends and holidays to
perform the services required under this Agreement.

Wotk under this Agreement shall be performed only by competent personnel in the employment of
Contractor. Contractor shall not be permitted to hire additional personnel above the limits set forth in the
Annual Cost Proposal without the express written approval of Director or his designee, Priot to

* recruitment, Contractor shall submit written descriptions and qualifications for each job category for-

wiitten approval by Director or his designee. Contractor will comply with City’s reasonable requests
regarding assignment of personnel, but alf personnel must be supervised by Contractor,

All Contractor’s employees are required fo pass a background investigation conducted by the
Alrpost’s Securlty Access Office, Director or his designee may, upon written notice, require Contractot’s
stuployees to undergo additional background investigations that may be required by FAA, TSA, or other
State and/or Federal agency. Director or his designee has the right to request Contractor to reassigh or
terminate atty employee atany titne for improper activities including but not limited to embezzloment,
steering customers towards a specific ground transportation operator for personal economic gain or
favors, soliciting on behalf of or showing favoritism o a ground transportation operator, or violating any
of the Aldrport’s Rules and Regulations,
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D.  Employee Training and Disciplinary Procedures

Contractor shall require all employess to undergo a training program within fifieen (15) days after
the commencement of this Agreement for existing emplayees or fifteen (15) days after the hire date for
new empioyees, Contractor shall prepare and provide Director or his designee with a written training
guide for written approval within thirty (30) days after the execution of this Agreement. Training must
inolude but is not limited to:

-+ Knowledge of the Airport’s ground transportation services including fares and schedules, and the

Aldrport’s Rules and Regulations.
Knowledge of the operating procedures for sach transportation mode,
Knowledge of the job tasks assigned to the individual, including working kuowledge of the
electronic and other equipment requited to perform the job in a first-class mannet.
Knowledge of Airport-approved procedures in the event of problems.
Knowledge of the Air po1t’s passenger sel'vices available ta customers and patrons,

e Detailed customer service fraining to provide first-class service to Adrport pataons ground
transportation operators, and custormers,

e Techniques to sensitively assist Airport patrons and CLISfC}mBiS nequnmg special transpottation
assistance,

»  Knowledge of Aitport emergency procedums

The training program must also foster the development of a cohesive team in order to carry out
Curbside Management Program setvices in a first-class, unbiased, and professional manner, Written
employee handbooks, approved by the Director of his designee, will be issued to all Contractor’s
employees prior to the first day of employee training. Annual In-service training, approved in writing by
Director or liis designee shall be provided to all Contractor’s employees with updated employee
handbooks pre-approved by Dirvector or his designee to be distributed at such in~service training classes,

If the employes fails to possess and exercise the basic levels of knowledge as specified in the Airport-
approved written training guide, Contractor is required to retrain the employee solely at Contractor’s
eXPense.

Contractor shall provide Director or his designee with a written disciplinary policy within thirty (30)
days after the execution of this Agreement defailing specific procedures for responding to emplayee
misconduct including but not limited to soliciting on behalf of a particular grouud {ransportation provider
for petsonal or other gain, accepting monetary gifts or other equipment and/or services from an Airport
ground transportation driver or operator, disobeying Altport policy as spelled out in the Airport’s Rules
and Regulations and subsequent notices, or failure to give unbiased Information. This policy must be
approved In writing by Director or his designee prior to implementation of the servicss described in this
Agreement, Nothing in the policy shall supersede any rights City or Director retains herein.

E, Employee Uniforms

All Contractor’s employees must be attired in a uniform approved by Director prior to the stact of
each work shift, Director shall have the right to change or modify the uniform at any time at City’s
expense with Contractor making such changes effective within thitty (30) days upon notice from Director.

© The uniform shall include the Airport’s photo identification badge and a sepatate Airport-approved
name bade with the employee’s first name and position, both of which must be displayed by all

Contractor’s employees.at.all.times while.on-duty.
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All on-duty personnel must be equipped with an Airpott-approved radio to communicate with other
employees and supervisory personnel, The radio shall be considered an integral part of the uniform,

City has the right to require Contractor to immediately remove an employee from their post without
pay if they ave not in uniform or not presenting themselves in a professional manner towards Airport
pafronis and customers, In this event, Contractor is required to provide a suitable replacement within two
(2) hours. Contractor shall not bill the Alrport for the time the post is unstaffed.

B, Reports

Contractor shall submit written reports as requested by the Airport’s Landside Operations
department. Format for the content of such reports shall also be determined by the Airport’s Landside
Operations department. The timely submission of all reports fs a necessary and material term and
condifion of thig Agreement,

The reports, including any copies, shall be submitted on recycled paper and printed on double-sided
pages to the maximum extent possible.

G.  Performance Standard_s

Each quarter, Contractor must submit to Director a petformance review based upon eriteria
approved by Director and as set forth in Appendix D. The performance review shall include quantitative
and qualitative assessment of the overall Curbside Maniagement Program in terms of its effect on
passenger perception of Airport facilities and services as rated in the Aitport’s annval air passenger
sutvey. The performance review will also consist of ratings of specific service quality, operational,
contractual, and social objectives. Airport staff may annually conduct a separate performance review

-based upon oriteria set forth in Appendix D, Contractor will be expected to provide the Airport with a
avritten plan within fifteen (15) days of receiving evalustion results demonstrating how Contractor intends
«to improve unacceptable ratings in any category duting the next reporting petiod. Contractor will be
subjeot to the special fines specified in Section 21d of this Agreement for failure to meet certain
performatce measures,

The performance measures shown in Appendix D are separate and distinot from any FIRC or other
City, State or Federal requirements that may be required of the Contractor.

If it is discovered in an audit ot investigation that Contractor has tampered with or otherwise altered
‘the reportiirg of the performance standards set forth in Appendix D, Contractor shall be subject to special
fines specified in Section 21d as if they failed to meet said performance goals, This action may also be
considered breach of contract and subject to any remedies in law of equity ineluding the termination of
the Agreernent at the sole discretion of Dirsctor.

The performance standards reports submitted by Contractor, including any copies, shall be .
submitted on recycled paper and printed on double-sided pages to the maximum extent possible.

H. Paperiess Shared Ride Van Passenger and Vehicle Database System

Confractor shall provide a technology-based solution to replace the shared ride van coordinator van logs

- currently used at the terminals and the staging lot, Contractor shall provide a detailed propesal and guiote
for an independent Paperiess Shared Ride Van Passenger and Vehicle Database System within thirty (30)
days of the Agreement date, which proposal must include festing and acceptance procedures, as well as

warranty coverage. Unless previously approved in writing by the Airpoit Directoror designee, the Tinal —
plans fot the system shall be approved in writing by the Airport.Director or designee within ninety (90}
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days of the Apgreement date, with activation of the system within one-hundred twenty (120) days. Once .
the system has been tested and accepted In writing by the Alrport Director or designee, Contractor is to be
reimbursed for the cost of the system in equal monthly fnstallments through the end of the initial 30-
motith contract period. Upon acceptance of the system by City, City shall own the system. Maintenance
costs for the system, including maintenance agreements, shall be separate annual budgeted item subject to

City approval.

The paperless shared ride van passenger and vehicle database system to be provided by Contractor is to
be operated with shared ride van curb coordinators utilizing battery-powered, weatherized, and
ruggedized handheld terminals with user-switchable backlit displays and/or keypads so as to opsrate in
the Bay Area’s weather (including fog and rain) and survive a twenty-four (24) inch drop.

The systemn should nse off-the-shelf hardware and software as much as practical and be capable of
identifying the date and time a specific shared ride van (van operator and vehicle fleet number) leaves the
staging lot to the terminals, the date and time the van arrives and leaves at each of the terminal loading
zones, and the number of passengers picked up at all of the foading zones.

The system must be able to plece together the trip data from the handheld units for a particutar shared ride
van from the initial departure from the staging lot, through the terminal loading zones, and departure from
the Alrport in order to accurately caloulate the number of passengers being carried out of the Airport for
each shared ride van tip. The systetn must also be capable of itemizing and/or summearizing this data for
each shared ride van operator and each van on an howutly basis, daily basis, weekly basis, monthly basis,
and annual basis, as well as an aggregating passenger and/or frip count for each shared ride van operator
on 3 howly basis, daily basis, weaskly basis, monthly basis, and annwal basis. The system must also
provide for easy report customization, as well as allow for viewing and printing using a standard web

browser (e.g,, Microsoft Exploter, Firefox, Safari, Chirorne) over the Internet.

“The blade server operating the system must be capable of storing data internally for a minimun of twelve

(12) months so as to allow City staff and authorized outside users to review the data and generate reports,
iThe blade server must also provide backup archive capability to archive CD-ROM or DVD-ROM, as well
as the ability to store the data to another server as ideutified by the City.

2. Reports

Contractor shall submit written reports as requested by the Airport. Format for the content of such
reports shall be determined by the Airport. The timely submission of all reports is a necessary and ‘
material term and condition of this Agreement, The reports, including any copies, shall be submitted on
recyeled paper and ptinted on double-sided pages to the maximum extent possible.

3.  Department Liaison

In performing the services provided for in this Agreement, Contractor”’s liaison with the Airport
will be Beth Mingle, Senfor Transportation Planner, Landside Operations.

s~
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Appendix B
Calculation of Clhiarges

Contractot shall be paid an amount not to exceed that stated In the attached Annual Cost ?roposal
snbmitted by Contractor and approved by Director for the first year of this Agreement, Aay changes to
the Annyal Cost Proposal vequire the written approval of Director ot his designee.

Included as follows in Appendix B are the following:

+ Appendix B-1/ Cost Proposal Summary (Fiscal Years: January 1, 2011 — June 30, 2013)

« Appendix B-2 / Managenent Fee & Other Direct Cost Schedule Summary (Fiseal Years:
January 1, 2011 - June 36, 2013)

* Appendix B-3 / Hourly Salary Ranges Summary (January 1, 2011 - June 30, 2013)

+ Appendix B-4 / Cost Proposal — Shared Ride Van Curb Coordination (Fiseal Years: January
1, 2011 — Jurie 39, 2013)

+ Appendix B-5 / Tarly Start Date Period Cost Proposal
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Appendix B+l Cost Proposal Summary
CURBSIDE MANAGEMENT PROGRAM~January 1, 2041 to June 30, 2011

Direct Labor Costs

Program Staff - Classificalion

- 1, CGurhside Managers

2, Taxi Supervisors

3. Limo/Van Supeyvigors

4, Tax| Dispatchars

8. Van Coordlnator

6. Limo Monltor

7. Smarfeard Adminisirative Asst,

8. Cashiar Supervisor (30 Day Max.)
8, Taxl Cashiers (30 Day Max.)

10, Asslstant General Managsr

Fringe Benefits

Payroll Taxes
FICA

FUTA

s
Healih lsurance
Disability Insurance
LifefAccident Insurance
Compensated Leave

. Pension

Cther Diract Gosts

Managemenf Feg

Projected
Periad Hours

3,128
3,818
4,236
21,818

l

L R

i

o

1,580
2,086

584
2,264
1,042

Hourly Rates*

Porlod Costs
$24.50 = 3 76,830
$21.,40 . $ 77,425
. $18.42 = 3 78,027
$18.43 3 402,050
$14.80 = & -
$14.80 = $ 23,384
$19.06 = 3 41,637
$24.22 = $ 13,860
$20.80 = 3 47,318
$33,68 $ 35,083
Subtotal:
3 64,650
$ 3,304
$ 20,650
3 221,673
% ~
T
$ 50,015
$ 45448
Subtotal:
Subtotak
v Subtolal:
TOTAL COST PROPOSAL:

* Hourly rates are blepded due ta union labor agreaments including senlorify and overlime,

Total Poriod
Costs

§ 795200

% 410,768
S 3518

8 snse

_ 1,800,000

-
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Appendlx B-1 Gost Proposal Summary
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to June 30, 2012

‘ Frojected
Partod Hourty Petlod Costs Total Perlod
Blirect Labor Costs Houis Ra!"’?" Costs
Program Slaff - Classilication
1, Curbside Managers - 8,256 X $2460 = § 163,272
2. Taxl Supervisors 7,184 % $2140 = § 163,310
3, Limo/Van Supervisors 8408 X $1842 = § 164,875
4. Tax] Dispatchers 46,075  x $1843 = § 849,162
5. Van Coordinator [0 $1480 = 3 -
8. Lima Monitor 3,780 % -$1480 = 8 55,944
7. Smaricard Adminisirative Asst, 4,472 X $1998 = § 83,273
8, Cashier Supenisor (30 Day Max.) 564 % $2422 = % 13,660
9, Taxi Cashlers (30 Day Max.) 2,264  «x 520,80 3 47,318
10, Assistant General Manager 2,084 x $33685 = § 70,127
Subtotal: & 1,580,841
Fringe Bensfits —————rrit
Payroll Texes
FICA o ' $ 137,425
FUTA ‘ $ 3,304
8U) ) $° 20,650
Health insurance $ 434,875
Disability Insurance $ .
" . LifefAccidant (nsurance $ 4,760
Cofmpenséated Leave : $ 218,478
Pension 3 46,643
Subtotalt § 912,133
Othsr Direst Costs ) Subtotal: $ 1,008,172
Manégement Feoe Subtotak: $ 726,754

TOTAL GOST PROPOSAL: § 4,225,000

* Haurly ratas are blended dus to unlon isbor agreeménls including senlarity and overtima,
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Appendix B-1 Cost Proposal Summary
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to .June 30, 2013

Projected
Period Hourly Period Costs Total Period
Dirast Labor Costs Hours Rates™ Cosls
Program Staff » Classlfication
" 1. Curbside Managers 8,256 $24.60 = & 183272
2. Taxi Supervisors 7484 %' $2140 = $§ 453340
3, Limo/Van Suparvisors 8408 x  $1B42 = §$ 154,975
4, Taxi Dispatchers 48076 X $1843 = § 848,162
5, Van Coordinator 0 x $1480 = $ -
8. Limo Monitor 3,780 x $i480 = § 85,844
7, Smaricard Administrative Asst. . 4472 x $18.96 = § = 83273
8. Cashier Supervisor (30 Day Max.) 864 $2422 = 3 13,660
-9, Taxi Cashiers {30 Day Mex.} 2264 % $2090 = $ 47,318
10. Assistant Genaeral Manager 2,084 x $3385 = § 70,127
. Subfotal: $ 1,580,941
Fringe Benefits - '
Payrofl Taxes .
FIGA $ 137428
FUTA -§ 3,304
8 $ - 20,650
Health Insurance $ 448,643
" Disability Insurance $ -
Life/Accicent thsurance 3 4,760
Compensated Leave $ 216478
Pension $ 85,643
Subtotal: § 925802
Other Direct Gosts Subtotal: $ 1,078,763
Management Fee Subtofal: § 7394084

TOTAL ANNUAL COST PROPOSAL: $ 4,325,000

* Hourly rales ate blended due te union labor agresments Including senlority and overtime.

i o
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Appendix B-2{a) Management Fes & Other Dlrest Cost Schadule Summary
CURBSIDE MANAGEMENT PROGRAM- January 4, 2011 to June 30, 2011

Salaries- Gurbside Management Frogram On-8lte Management Staff

1 General Manager

Payroll Taxes
- FIGA

FUTA
. SUI
Health Insurance
Disablility Insurance
Life/Aceldent insurance
Compensated Leave
Penslon

Premiums

Required fnsurance

Workers Compensalion - Alrport Funded
Workers Compensalion - Van Caordinators
Gommercial General Liability* {includes Van)
Business Aute Llabifity* (includes Van)

Overhead & Profit )
Overhead & Profif- Van Operatlans

Overhiead & Profit- Airpont Funded

B 4100

‘Fringe Bensfils- Curbstde Management Program On-Site Management Staff .

3,634

<

658,354
36,078
8,208
4,208

|

3

l

«r

l

2]

l

$ §3,542
$§ 120,796

Pariod Fee
Componets

Subtotal: $ 47,500

Subtotal: 3 15,705

Subtofal: $ 104,843

Subtotal: $ 174,338

TOTAL MANAGEMENT FEE:{ § 342,386
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Aépendix B-2(a) Managemant Fee & Other Direct Cost Schedule Summary
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to June 30, 2012

SalérieSw Curbside Management Program On-8ite Management Staff

‘ 1 General Manager

596,000

Fringe Banefits- Curbside Management Program On-Site Management Staff

Payroll Taxes
FICA

FUTA

Sul
Health Insurance
Disability Insurance
Life/Accident Insurance
Compensated Leave
Pension

Premiums
Required Insurance . .
Workers Compensatlion - Alrport Fundad
-Workers Compensation - Van Coordinators
Commercial General Liability (includes Van)
Business Atito Liabifity (includes Van)

Overhead & Profit
Overhead & Profit- Van Operafions -
Qverhaad & Profit- Alrport Funded

$ 7,268
$ 112
R
& 95
$ -
5800

$ ,,

3 2,850
$ 124,087
81,866
$ 6,205
$ 4,206
$ 182,003

$ 261,545

Petiod Fee
Componets -

Subtofal: § 85,000

Bubtofal: § 20,764

Subtotal: $ 216,353

Subtotal: $ 393,638

TOTAL ANNUAL MANAGEMENT FEE:| § 725,764

PN
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Appendix B-2(a) Management Fee & Other Direct Cost Schedule Summary
CURBSIDE MANAGEMENT PROGRAM- July 4, 2012 to June 30, 2013

Salariss- Curbside Managemant Program On-8lte Managoment Staff

1 General Manager

$ 95000

Fringe Beneflis- Gurbslde Management' Program On-8ite Management Staff

Payrall Taxes
FICA

FUTA

sul

Health insurance
Disability insurance
Life/Accident Insurance
Compensated Leave

Pension

Premiums

Required Insurance

Workers Compensalion - Airpott Funded
Workers Gompansation - Van Goordinators
Commercial General Liability (Includes Van)
Business Aulo Liabllity (includes Van)

Overhaad & Profit ‘
Overhéad & Prafite Van Operations
Qverhead & Profit- Alrport Funded

5

$ 7,268
$ 112
$ 700
5 9,534
$ -
5 300,
S -
"3 2,860
$ 124,087
$ 61,866
L3 8205
$ 4,208
$ 183,144

§ 274284

Period Fee
Componais

Subtotal: § 95,000

Sublotak $ 20,764

Subtotal: $ 218,353

Subtotali $ 407,377

TOTAL ANNUAL MANAGEMENT FEE:
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Appendix B-2{b} Other Direct Gost Schedule Summary
CURBSIDE MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011

Other Direct Costs- ltemized List

Airport Photo Badges

Background Investigations/ Airport ED Badges

Broadband internet Connection

Buslness Reply Postage Fees-Customer Feedback Cards

Computer Software

Fax Line

Materlals & Supplies (includes Computer Gonstimables)

Name Badges

Office Equipment

Postags

Radio Equipment and Service/Maintenance Agreement

Reoruitment (Excluding Management Staff)

Telephone Equlpment & Service

Telephone Voice Mall

Cellutar phones (4)

Ticket/Form Printing (Excluding Letterhead/ Business Cards)
niform Purchase, Rental & Cleaning {l.ine & Supervisory Staff Only)
Vehlole Leases v
Vehicle Operating and Maintenance Gosts {Except Insurance)
Service Incenfive Program

Paperiess Doorto-Doar Van Passenger and Vehicle Database System
Professional Services for Gustomer Service Tralmng

Mystery Shopper Expensas

Cuble Contract

Veantek Confract

As Needed Servicas ~ Contingency

$ 10,000
3 10,000
$ 300
3 500
$ -
$ 200
$ 5,000
3 1,600
$ 7000
$ 400
3 5,000
3 1,500
$ 2700
$ 1,500
$ 1,200
§ 25,000
$ " 30 '0'00'
¥ 300
5 7500
":s"'"’““"—soo"
$ 06122

il

$ 10,000
$ 7,500
$ 30,000
$ 18,600
$ 100,623

TOTAL OTHER DIREGT CO8T8:[ § 351,644 |

.
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Appendix B-2(b) Othet Direct Cost Schedule Summaty
GURBSIDE MARNAGEMENT PROGRAM- July 1, 20171 to June 30, 2012

Other Direct Costs- temized List

Airport Photo Badges

Background Investigations/ Alrport [D) Badges

Broadband Internet Connection

Business Reply Postage Fees-Customer Fesdback Cards
Computer Software

Fax Line

Materlals & Supplies {Includes Computer Gonsumables)
Name Badges

Office Equipment

Postage

Radio Equipment and Service/Maintenance Agreement
Recrultment (Exciuding Management Staff)

Telephone Equipment & Service

Telephone Voice Mail

Cellular Phones (4)

Ticket/Form Printing {Excludlng Letterhead/ Business Cards)
Uniform Purchase, Rental & Cleaning {Line & Supervisory Staff Only)
Vehicle Leases

Vehicle Operating and Maintenance Costs {Except lnsurance)
Service ihcentive Program

Paperless Door-to-Door Van Passenger and Vehicls Database Sysiem
Professional Services for Cuslomer Servics Training

Mystery Shopper Expenses

Cuble Contract

Ventaek Contract

As Needed Services - Contingency

TOTAL OTHER DIRECT COSTS:|

1,875

1,578

1,890

1,050

420

10,500

525

1,060

840

6,280

1,675

5,670 -

1,675 -

2,620

26,250

31,500

6,300

5,260

1,260

- 186,480

10,500

15,780

63,000

31,500

cd Rl Sl Rl S22 Rord Bevd £og B8 £08 B703 B8 Ro73 P08 R4 Kooy B3 BXY A8 Y S5 B3 BXY B3 FS e

582,367

$ 1,006,172 |
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Appendix B-2(b) Other Direct Cost Schedule Summary
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30, 2013

Dther Direct Costs~ itemized List’

Alrport Photo Badges

Background investigations/ Alrpart ID Badges
Broadband internet Connection

Business Reply Postage Fees-Customer Feedback Cards
Computer Software

Fax Line

Materials & Supplies (Inchides Cornputsr Consumables)
Name Badges

Office Equipment

Postags

Radio Equipment and Service/Maintenanoce Agresmant

‘Recruitment (Excluding Management Staff)

Telephone Equipment & Service

Telephone Volce Mall

Cellular Phones {4)

Ticket/Form Printing (Excluding Letterhead! Business Cards)
Uniform Purchase, Rentat & Cleaning (Line & Supsrvisory Staff Only)

Vehicle Leases

Vehlels Operating and Maintenance Costs (Except Insurance)

Service Incentive Program

Paperless Door-to-Door Van Passenger and Vehicle Databass System
Professlional Services for Customer Service Training

Mystery Shopper Expenses

Cubic Contract

Ventek Contract

As Needad Services - Contingancy

$ 1,850
$ 1,650
$ 1,880
ENSATE

3; -

$ 440
$ 11,000
$ 550
3 1,100
$ 880
$ 5,500
$ 1,650
$ 5,940
$ 1,650
$ 2,640
$ 27,500
$ 33,000
$ 8,600
$ 8,500
$ 1,320
$ 196,360
ki 11,000.
$ 46,500
3 66,000
$ 33,000
§ 645,253

TOTAL OTHER DIRECT GOSTS:[ § __1:078,763 |
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Appendix B-3 Hourly Salary Ranges Summary
CURBSIDE MANAGEMENT PROGRAM- January 1, 2071 to June 30, 2011 ~

Management Position Rate Bagis OT Stalus
1. General Manager $§ 4587 A Balary Exempt
Staff Position
1. Assistant General Manager 3 3385 Salary Exempt
2. Gurbslde Managers § 2450 Salary Exernpt
3. Taxi Supervisors $ 21.24 Hourly - Non-Exempt
4. Limo/Van Supervisors $ 1828 Hourly Non-Exempt
5. Taxi Dispatchers $ 18.29 Hourly Non-Exempt
8. Van Coordinator $ 14.69 Hourly Non~Exempt
7. Limo Monitor $ 14,69 Hourly Non-Exempt
8, Smartcard Administrative Asst. $  19.81 Hourly Non-Exampt
9. Cashier Supervisor (30 Day Max.) * § 24,04 ' Hourly Non-Exempt
$ 2074 Hourly Non-Exempt

10. Taxi Cashiers (30 Day Max.)

Nofes:
{1) Rate for all hourly and non-exempt positions excludes ovartime factors and subjsct to
collective bargaining agreaments. Rate Includes factor for compensaied leave.

. (2} Rate listed Is an average and can vary by sentority pursuant to collactive bargaining

agresimenis.
{8) For QT Status, Exempt - No Overtime Paid to Employee and OT - Eligible for Paid Qvertime,
{4} Rates are for FY 10-11 and may change during the contract term and may be amended
withowut a formal modification of the contract,
A Cagshier supsnvisor rate = Taxi Cashier + 15%
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Appendix-B-4(a) Cost Proposal Summary - Shared Ride Van Curb Coordination

CLRBSIDE MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011

Direst Labor Gost Charged to Van

QOperalors

Program Staff- Classification

1, Van Coordinator

Fringe Benefits

Payrolt Taxes
FICA

FUTA

s
Heaith tnsurance
Digabillty ihsuranca
LifafAcoident Insurance
Gompensated Leave
Pension

Other Dire¢! Cost Charged to Van Operators

WManagement Fea Gharged to Van aperators, inciuding Overhead & Profit (fuctuded In Alrpor-Funded AGP)

* Hourly rales are blended due to union labor agreemaents including senfority and overlime,

1t

parlod Costs
$ 525469
3 42,308
5 - 988
$ 24 800
$ 87,020
D

3
$
$

P ————TPTYTRTGer—
28,737

17,809

Total Perjod
Costs

Subjotal: $ 525459

Subtatal: $ 211,450

Subtotalh $§ 27,975

Subtotal:

S

Total Non-Alrport Funded Proposal:| § 764,884

/'..-—\:._\‘
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Appendix B-4{a) Cost Proposal Summary - Shared Rida Van Curb Coordination
GURBSIDE MANAGEMENT PROGRAM- July 1, 2011 1o June 30, 2012

Projested
Dirgot Labor Gost Charged 1o Door- Hourly .
fo-boor Van Oparalam ?:;133 Ratas* Period Gasts Tatal Perfod Casts
Program Staft- Classification
1. ¥an Coordinator 75010 % 3. 14,80 = $ 1,123,468 Sublotel § 1,123,468
Fringe Benslits
Payroli Tagas
FICA $ 96,188
FUTA § 2,241
SUI & 24,500
Healih inswrance $ 402,301
Disability insurance $ -
Life/Acoldent Insurance $ -
Compsnsated Leave ¥ 133,908
Pensfon 3 48,803
Stiblotall! $ 704,820
Other Dlrect Cost Charged to Daor-to Door Van Qperators Subtotal: § 58,740
Hanagemsenl Fee Charged o Door to Door Vay operalass, Including Overhiead & Profit (Jacluded in Alrponi-Funded ACP} Subtotall ' -

v

¥ Honrly ratas sre bandad dua to unlon labor ag {5 including senfority and overiima,

Total Non-Alrport Fundad Propasalt} $§ 41,887,088
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Appendlx B-4{a} Gost Froposa! Stimmary » Shiared Ride Van Gurb Coordinatlon
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30, 2043

; Projectad -
Direst Labor Cost Gharged to Door Hourly Total Perlod
" io-Door Van Operators Partod Rateg” Peried Cotls Caosta
Hours

Program Slaff- Clagsificalion
1, Van Coerdinator 76,910 % $ 14,80 = § 1128488 Subtotal: & 1,123,468
Fringe Benefits
Payrolt Taxas

FICA 3 95,189

FUTA b 2,241

S0 $ 24,600
Health Insurance § 414,524
Dlsability Insurance § -
LifefAccident [nsurance 13 -
Compensated Leave ] 433,906
Pension $ 45,883 .

-Subtotali § 717,043

Othar Direct Cosl Charged to Door-lo Door Van Operalors ' Subtotal: & 81,545
Management Fae Gharged to Door fo Door Van oparalass, lndudtﬁg Qverliead & frofit {Incleded In Alpport-Funded ACP} Subtotal! $ -

' Tatal Non-Alrport Fumfad Proposalif $ 1,002,086

* Hourly rates are blanded due 1o unlon tabor agreements Including ssriarity and ovartime.

P,
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Appendix B-4(b) Cost Proposal Surimary - Shared Ride Van Curb Coordination
CURBSIDE-MANAGEMENT PROGRAM- January 1, 2011 to June 30, 2011

Perdod
Fee
c‘omponents '

Premiums
Required Insurance
Workers Compensatlon & -
Commercial General Liability 3 -
Business Auto Liability 5 - {

: Subtotal: § -
Ovethead & Profif : . Subtotal: $ -

TOTAL -VANS:[$ -]




Appendix B-4(b) Cost Proposal Summary - Shargd Ride Van Curb Coordination
CURBSIDE MANAGEMENT PROGRAM- July 1, 2011 to June 30, 2012

Premiums

Reguired Insurance
Workers Compensation
Commerclal General Liability
Business Auto Liability

Gverhead & Profit

L A A

Perlod
Fee
Components

Subtotal: $ oo

Subtotal: § -

TOTAL-VANS:[§ -]
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Appendix B~4(h} Gost Proposal Summary « Shared Ride Van Curb Coordination
CURBSIDE MANAGEMENT PROGRAM~ July 1, 2012 to June 30, 2013

Period
Fee
Components
Preminms
Redulred Insurance

Workers Compensation , 5 -
Commercial General Liability 5 .
Business Auto Liability -8 Co-
Subtotal; § -
QOverhead & Profit - Subtotal: $ -

TOTAL - VANS!
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Appendix B-4{¢) Cost Proposal Summary - Shared Ride Van Curl corﬁrdlnation

CURBSIDE NANAGEMENT FROGRAM- January 1, 2011 to June 30, 2011

Other Direct Costs- Yemized List

New Hire Training

Period Foe
Components

2,300

Professional Development and Training

2,600

Service Incentive Program

300

Drug Test, Background Checks and Physicals

1,000

SFO ID Badges .

625

Name Padges

250

Uniform Purchase/Rental/Cleaning

11,000

R 2 B=23 Rocl 8-c) B3 200 9794 B-0)

10,000

As Needed Services {Contingency)

TOTAL OTHER DIRECT GOSTS:] $

27,975 |
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Appendix B-4{e) Cost Proposal Summary - Shared Ride Van Curb Coordination
CURBSIDE MANAGEMENT PROGRAM- July 1, 2041 to June 30, 2012

Other Direct Costs- ltemized List

New Hire Training

Profassional Development and Training
Service Incentlve Program

Drug Test, Background Checks and Physicals
SFO ID Badges

Name Badges

Uniform Purchass/Rental/Cleaning

As Needed Serviges {Contingency)

Period Fes
Components

$  4,830.00
$  5,260,00
$ 630.00

Y ——r——pp

$ 2,100.00

I —rP ——————

3 1.312.60

e NPT ———.

'$ .525.00

Ty r————————

5 23.100.00

TPy e————rt

$ 21,000

e epp———ieet

TOTAL OTHER DIREGT COSTS:
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Appendix B-4{c) Cost Proposal Summary ~ Shared Ride Van Gurb Coordination
CURBSIDE MANAGEMENT PROGRAM- July 1, 2012 to June 30,2013

Other Dhrect Costa- jtemized List

New Hire Training

Professlonal Developrment and Training
Service incentive Program

Drug Test, Background Checks and Physicals
SFO D Badges

Name Badges

Unifarm Purchase/Rental/Cleaning

As Needed Services {Contingericy)

TOTAL OTHER DIREGT GOSTS:

Petiod Fee
Components

$  5,060.00
$ 5,500.00
§ 860.00
3 2,200.00
3 1,375.00
3 £50.00
$ 24,200,00
3 22,000

l

i

I

i

l

l

3

3 61,648

s
P
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Appendix B«5(a} Early Start Date Cost Proposal Summary
CURBSIDE MANAGEMENT PROGRAM- Avd. Monthly Casts Prior to January 4, 2011

Projected ~ Hourly Rates* Parlod Gosts ~ Total Perlod
Direct Labor Costs . Period Hours Costs
Program Staff - Classification . : .
1. Curbside Managers 621 x 32450 = § 12,773
2, Taxl Supenisors : 603 x 82140 = § 12,804
" 8. LimoNVan Supervisors 706 X $i842 = § 13,005
4, Taxt Dispaichers ) 3,638 «x $1843 = § 67,008
5. Van Coordinator- 0 x $1480 = § -
8. Limo Monitor . 283 x $1480 = § 3,807
7. Smarteard Administralive Asst. 348 x. $19.96 =. $ 6,939
8, Cashier Supervisor (30 Day Max) 4 864 x 32422 = & 13,860
9, Tax{ Cashiers (30 Day Max.) A 2,264 % $2090 = % 47,318
10. Assistant General Manager HZR $33.65 $ 5,844

Subtotal $ 183,348

Frings Benefits
Payroll Taxes
FICA $ 14,664
FUTA $ 551
8ui 3 3,442
Haalth Insurance $ 36,946
Disabllly Insurance $ -
- LifefAccident Insuirance $ 837
Compensated Leave 3 8,336
Pension ' 3 7575
$ubtotal: $ 72,349
Other Direst Costs ' Subtotal: $ 58,607
Management Feg Stibtotal: $ 57,084
Totat Perfod Cost Proposal: $ 371,369
Notes: :

Costs will ba prorated If contract begins at a time other than the 1st of a month
*  Houly rates ars blendesd due Yo unlon labor agresments Including ssniority and overtime,
4 Assumes that Taxi Syslem will require manual cashiering in an average month during the Early Starl Date Period.




Appsndiz B-5(b} Management Feg & Other Divect Cost Schedule Summary

GURHSIDE MANAGEMENT PROGRAM- Avg Monthly Cost prior to January 4, 2014

Salarfes- Gurhside Managemant Program On-8ite Management Staff

1 General Manager

$ 7.917

Fringe Beneflts- Curbside Management Program On-Site Management Staff

Payroll Taxes
FICA

FUTA

sy
Health Insurance
Disablllty Insurance
LifelAccident Insurance
Compaensated Leave
Penslon

Premiums
Reguired Ingurance
Warkers Compensation - Alrport Funded -

Workers Compengatian - Van Goordinators

Commaercial General Liabillly* (Includes Van)
Business Auto Liabllity* (includes Van)

Overhead & Prafit  *
Overhead & Profit- Van Operations
Overhead & Profit- Airport Funded

Notes:

808
19
147
1,589

-

‘QG‘)@)Q

<5

1

,]

o §ER
o
<

i

238

&5

l

$ 8,726
$ 6,013
3 1,034
$ 701

!

1

l

t

$ 8,924

$ 20,133

Period Fae
Componets .

Subtotal: § 7,917

Subfotal: $ 2,617

Subtotal: $ 17,474

" Subtotal: § 29,066

TOTAL, MANAGEMENT FEE:! $ 57,064

Costs will be prorated if contract begins af a lime other than the 1st of a month
* Ovarhead and Profit are 1/6th of the Overhead and Proﬁt_from the FY 10+11 ACP.
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Appendlx B.5(¢) Other Direct Cost Schaduls Summary

CURBSIDE MANAGEMENT PROGRAM- Avarage Monthly Costs priorto Janwary 1, 2014

Other Birgct Gosts~ ltemized Lisk

Adrporl Fhoto Badges

Background invasligations/ Alrpor 1D Badges

Broadband inlemst Goangction

Business Reply Postage Fees-Custormer Fesdback Gards
Computer Software

Fax Line

Malerlals & Supplies (Includes Computer Consumables)
Name Badges :

Office Equipment

Postage

Radio Equipmant and Servics/Mainlenanca Agreement
Recruflment (Excluding Management Staff)

Telaphone Equipment & Sarvice

Telephona Voice Mall

Cellutar phones (4)

Ticket/Form Printing {Excluding Letlerhaad/ Business Cards)
Uniform Purchase, Rental & Gleaning (Line & Supervisory Staff Only)
Vehicle Leasss

Vehicla Operating and Maintenancs Costs (Except Insurance)
Service Incentlve Program

Paparless Door-to-Door Van Passengsr and Vehicle Database System
Prolessional Services for Customer Servics Training

Mystory Shopper Expenses ’

Cuble Canfract

Veantek Cantract

As Needed Satvicas - Confingeney

Motes;

5 1,667
5. 1657,
3 160
5 B3
R
s 33
4 &34
i 280
5 167
K 67
g 833
3 260
3 450
$ 250
1 200
3 1167
G 3,333
§ 500
3T
_j: 100
3 16,020
3 1,667
$ 1250
$ 5,000
3 2,500
$ 18,764

TOTAL OTHER DIRECT COSTS:{ § 58,507

Costs indicated will be prorated If confract beging sl a ime other than the 1stof amanth
Contract start-up may require expsnditure of more than avarage monthly costindicated. All such costs must be approved by

Alrport Director of Deslgnes prior to expenditure,
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Appendlx B-58{d) Hourly Salary Ranges Summary
CURBSIDE MANAGEMENT PROGRAM- Prior to January 1, 2011

Management Paosition Rate Basis . OT Status
1. General Manager $ 4587 Salary . Exempt
Staff Position
1. Assistant General Manager $ 3368 Satary Exempt
2, Curbside Managers 3 2450 Saiary Exempt
3. Taxi Supervisors $ 2124 Hourly Non-Exempt
4. Limo/Van Supervisors $ 1828 ) Hourly ' Non-Exempt
8, Taxi Dispalchers $ 1829 Houtly Non-Exempt
8. Van Goordinator $ 1469 Hourly Non-Exempt
7. Lima Monitor ‘ $ 14.69 Hourly Non-Exempt
8. Smarteard Administrative Asst. $ 19.81 . Hourly Non-Exempt
9. Cashler Supervisor (30 Day Max.) » § 2404 Haurly Non-Exempt
10. Taxi Cashiers (30 Day Max.) 3 2074 . Hourly Non-Exempt

Notes: -

{1) Rate for ali hourly and non-axempt positions excludes overtime factors and subject to
collective bargalning agreements. Rate includes facior for compensated leave.

(%) Rate listed Is an average and can vary by-sanlonity pursuant to collsclive bargaining
agreements, ) '

{3) For QT Status, Exempt ~ No Overtime Péid to Employee and OT - Eligible for Paid Overtime.

{4) Rates are for FY 10-11 and may change during the contract term and may be amendad
without a formal modification of the confract.

A Cashier supervisor rate = Taxi Cashier + 15%

e,
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Appendix B-5{¢) Gost Proposal Summary = Shared Ride Van Curb Coordination Summaty
CURBSIDE MANAGEMENT PROGRAN- Average Menthly Gost Prlor {o January 1, 2011

Dlvast Lubor Gost Gharged to Van Projastad Hourly Tatat Petlod
Operatars Porlod Ratos* Perlod Costs . Costs
Houts
Program Staff- Classifteation
1. Van Coordinator 5817 X $ 1480 = & B7,677 Siibtotal: $ 87,877
Fringe Benefis
Payroll Taxes
FICA ] $ 7,066
FUTA $ 27
sut ' ‘ ‘ $ 4083
Health Insurance _ v $ 16170
Disability Insurance 3 -
Life/acoldent Insurance $ -
Compensaled Leave % 4,790
Pension 3 2,088 :
Sublotalt $ = 35104
QOther Olreel Cost Charged to Van Operators Subfotal: § 4,799
Managemsent Fee Charged to Van operators, (nciuding Qverhend & Profit (includad in Alport-Funded ACP) Subtotaly $ Co-
Total Non-adrport Funded Proposal; % 127,480
Notes:

* Haurly rales are blended due to unidn labor agreements including senlorly and ovenlime.
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Appendlx B-5(f) Cost Proposal Summary - Shared Ride Van Curb Goordination
CURBSIDE MANAGEMENT PROGRAM- Prior to Januaty 1, 2041

Period
Fes
Components

Bremiums
Required Insurance
Workers Compensation : $ -
Commaercial General Liability S -
Business Auto Liability S -

Subtotal: S -

Qverhead & Profit : Bubtotal: $ ' -

TOTAL - VANS;

e




Appendix B-6{g) Gost Proposal Summary ~ Shared Ride Van Gurb Coordination '
CURBSIDE MANAGEMENT PROGRAM- Average Monthly Gost Prior to January 1, 2011

Other Direct Gosts- itemized List

Period Fee
GComponents

383

New Hire Training ,
Professional Development and Training

417

Service Incentive Program

50

Drug Test, Background Checks and Phyéicals

167

SFO ID Badges

104

42

Name Badges
Uniform Purchass/Rental/Cleaning

1,833

“ i@ alw]e]enlsn

1,803

As Needed Sarvices {Contingahcy)

$ 4,789 |

TOTAL OTHER DIREGT CDBTS:|

Notes:

Confract start-up may require expsnditure of more than average monthly cost indicated. All such costs

must be approved by Airport Director or Designes prior to expenditurs,
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Diagram of Promises A SO R TI B
Curbside Managencot Program Qffjnes
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Appendix B
Shared Ride Van Curb Coordination Cost Allocation Summary

The following shared ride operators will fund the costs set forth in Appendix B-Annual Cost Proposal
Summary ~ Shared Ride Van Operators of this Agreement for the contract period from January 1, 2011
through Juve 30, 2013:

* Advanced Airporter

* Airport Expross

e American Afrporter Shuttle
+ Bay Shuttle

+ Go Lortie’s

& Pacific Airport Shuttle

¢ Peter’s Aitport Shutile

» Quake City Shuttle

+ San Franeisco City Shuttle
« South & East Bay Airport Shuttle
s SuperShutile

Curb Coordination cost atlocation among the above operators will be reviesved and revised as necessary-
effective Jannary 1, 2011 and every six (6) months thereafter. In addition, the curb coordination may be
adjusted in the interim as necessary fo reflect changes in the number of participating shared ride van
operators and/or contract costs,

Security deposits coliected by Contractor from each of the participating shared ride van opelatoxs shall
equal three (3) months operator monthly aﬂocated curb coordination costs.

Contractor shall provide Airport with 111format:onal copies of all communication, inchiding but not
fimited to contracts, security deposit amounts, and invoices, between Confractor and Shared Ride Van
Operators related to the provision of Curb Coardination services provided under the terms of this
Agreement,

AIR-500 (5-10) E-] " October 1, 2010, #8994
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APPENDIXD
PERFORMANCE MEASURES

The following standards will be among those wsed by Director to evaluate the performance of the
Aitport’s Curbside Management Program at San Francisco Infernational Alrport commencing with the
new agreement effective January 1, 2011, Note that additional performance standards may be placed on
the Contractor by Director as set forth in any future contract modifications.

The overall goal for the Contractor is to score an overall average of 3,0 out of 5.0,

1. Contractor will strive to_run an operation that has zero lost time injuries in FY 10/11 utilizing the

OSHA Form 300, , :

5 Points (Excellent) 0 Lost Time Infuries in FY 10/17
4 Points (dbove Average} I Lost Time Injury in FY 10/11

3 Poirts (dverage) 2 Lost Time Injuries in FY 10/11
2 Points (Below dverage) 3 Lost Time Injuries in FY 10/11
1 Point (Poor) 4 Lost Thme Injuries in FY 10/11

2, Contractor will maintain an active Safetff Commiftee, conduct quarterly meetings, report and
document safety hazards as they are identified, and document the resolution of all hazards.

5 Points (Excellent) All Quarterly Meetings Conducted in FY 10/11
4 Poinis (Above Average) One Quarterly Meeting Missed in F¥ 10/11

3 Points (dverage) Do Quenrterly Meetings Missed in FY 10/11

2 Points (Below dverage) Three Quarterly Meetings Missed in FY 10/11

1 Point (Poor) ANl Four Quiarterly Meetings Missed in FY 10/11

3. Contractor shall strive to provide excellent customer setvice to all passenger's seeking ground
transportation using the Airport’s Curbside Management Program resulting in minimal

¢omplaints, .

5 Points (Excellent)  No or One Valid Complaints Received Each Month in FY 10/1 1

4 Points (dbove Average) ~ Two or Three Valld Complaints Received Each Month in FY
3 Polnts (dverage) | g?g/szz or Five -Vah‘d Cor@laims Received Each Montlt in FY
2 Ponits (Be[z.nw Averqge) é’gjjér Seven Valid Complaints Received Fach Month in FY
I Point (Poor) }IJEZ%E or More Valid Complaints Received Each Month in FY

4, Contractor will ensure that new employees receive the required initial training and point of
service training for their position before being assigned to a shift on the cub, All new employes
training and status shiall be documented and updated regularly vwwhen conditions change.

AIR-500 {5-10). : D-1 {INSERT agreement date, contract #]
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5 Points (Excellent) All Newy Employees Recelved the Required Training in F¥Y 10/11
I Point (Poar) One or More Employees Missed the Required Tralning in FY
10711

. Recurrent {raining for all employees as authorized in the confraet and approved in the ACP will

be provided and documented, All recurrent training and status shall be documented and updated
regularly when conditions change.

" 5 Points (Excelleni) Al Training Documented and Conducted as Scheduled in FY
10411
4 Ponts (dbove Average) One Training Session Missed as Scheduled in FY 10/11
3 Points (dverage) : Two Training Sessions Missed as Scheduled in FY 10/1 1
2 Points (Below Average) Three Training Sessions Missed as Scheduled in FY 10/11
I Point (Poor) Four or More Training Sesstons Missed as Scheduled in FY
1011 '

. Curbside Management Program managewment will conduct weekly supervisory and management

meetings, the topics of which will be documented and set forth monthly.

5 Points (Excellent) All Schedufed Meetings Held and Documented in FY 10/11

4 Points (dbove Average) One Scheduled Meeling Missed Quarterly in FY 10/11

3 Poinis (dverage) Two Scheduled Meetings Missed Quarterly in FY 10/11

2 Points (Below Average) Three Scheduled Meetings Missed Quarterly in FY 10/11

I Point (Poor) Four or More Scheduled Meetings Missed Quarterly in FY 10/11

. Curbside Management Program management will provide the initial training on communications

between Curbside Management Program team members and management personnel as this
commumnication has great bearing on the well-being of the entire Curbside Management Program
tean. .

5 Points (Excellent) Traiming Conducted by July 15, 2010
4 Points (Above Average) Training Conducted by dugwst 15, 2010

. 3 Points {dverage) . Training Conducted by September 15, 2010

2 Points (Below dverage) Training Conducted by QOctober 15, 2010

- 4 Polmt (Poor) Training Conducted by November 15, 2010

Curbside Management Program management will provide on-going annual refresher training on
communications between Curbside Management Program team metbers and the management
personnel as this communication has great bearing on the well-being of the entire Curbside
‘Management Program team. - :

5 Poinis (Excellent) Annual Refresher Training Conducted by July 15, 2011

4 Poinis (Above dverage) Annual Refresher Training Conducted by dugust 15, 2011

3 Points (dverage) Annual Refresher Tralning Conducted by September 15, 2017
2 Points (Below Average) "Annal Refeesher Training Conducted by October 15, 2011

I Point (Poor) Awnnnal Refresher Training Conducted by Navember 15, 2011

. Curbside Management Program management shall provide all staff with adequate fraining so as

AIR-500 {5-10) D-2

staff on a weekly basis, Clear and well-written incident reports submitted in a very timely basis

[INSERT agreement date, contract #1
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after review by management will allow Airport staff to work expeditiously with operatoss to
operate themselves in a professional manner,

5 Points (Excellent)
4 Points @ﬁoxie Average)

3 Points (Average)
2 Poinis (Below Average)

1 Poinf {(Poor)

0

All Reports Reviewed by Curbside Management Progran
Management and All Valid Reports Transmitted to Landside
Operations within One Week firom the Date of the Incident in FY
10/11

One or Two Valid Reports Missed by Curbside Management
Program  Management and Not Tramsmitted to Landside
Operations within One Week firom the Date of the Iucident in FY
10711

Three Reporis Missed by Curbside Manggement Program
Management and Not Transmitted to Landside Operations
within One Week firom the Date of the Incident in FY 10/11

Four Valid Reports Missed by Curbside Management Program
Management and Not Trensmitted lo Landside Operations
within One Week firom the Date of the cident in FY 14/11

Five or More Valid Reports Missed by Curbside Management
Program Management and Not Transmitted to Landside

. Operations within One Week fiom the Daie of the Incident in FY

10/11 :

Curbside Management Program management is expected to be extremely prudent with any and

all funds received by the Airport to staff and manage the Program,

3§ Points (Excellent)

4 Points (Above Average)

3 Potnts (Average)
" 2 Polnis (Below Average)

1 Point (Poor)

Billed expenditures for the prior six (6) month veporiing period
are 10.00% or more below the budger agreed upon between
Contractor and City as sel forih in the Ammal Cost Proposal
excluding any special budger requests from the dirport

Billed expenditures for the prior six (6) month reporitng period
are beween 5,00% and 9.99% or more below the budget agreed
upon between Contractor and Cily as set _forth in the Ammal
Cost Proposal excluding any special budgel requests from the
Airport ]

Billed expenditires for the prior six (6) month reporting period
are between 0.00% and 4.99% below the budgel agreed wpon
benveen Contractor and City as set jorth in the Annual Cost
Proposal excluding any special budge! requests firom the Airport

Billed expenditures for the prior six (6) month veporiing period

" are between 0.99% und 4.99% above the budget agreed wpon

betsween Contractor and Cify as set jorth in the Annual Cost
Proposal excluding any special budget requests from the Ajrport
Billed expenditures for the prior six (6) month reporting period
are 5.00% or more above ihe budget agreed upon behween

‘Comtractor and City as sef forth in the Annual Cost Proposal

excluding any special budget requests from the Airport

AIR-500 (5-10)
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AIRPORT COMMISSION
CITY AND COUN,T\; OF SAN FRANCISCO

150054

. RESOLUTION NO.

MODIFICATION NO. 3 TO CONTRACT NO. 8994 WITH FSP PPM MANAGEMENT, LLé.

WHEREAS,

WEHEREAS,
' WIHEREAS,
WIEREAS,
© WEEREAS,
WHEREAS,
WEEREAS,
WEEREAS,

WHEREAS,
WHEREAS,

RESOLVED,

RESOLVED,

ﬂus Commission approved Resolution No, 10-0288 on July 6, 2010, awardmg the Curbszde

. Management Program confract to FSP PPM Management, LLC for a 30-month term commencing

Janmary 1, 2011, at a cost not to exceed $10,450,000 with three additional one-year renewal options
1o be exercised at the sole discretion of this Commission; and

the Board of Supervisors approved Resolutlon No. 548-10 on November 16,2010 authorizing the
contract ; and

the Mayor signed Board of Supervisors’ Resolution No. 548;10 on November 18, 2010; and.
this Commission approved Resolution 13-0005 on January 15, 2013 exercising the first year of the
three one-year options commencing July 1, 2013, at a cost not to exesed $15,067,000 with two

additional one-ysar renewals; and

the Board of Supervisors approved Resolution No. 175-13 on June 4, 2013, authorizing the mmal
extension; and

the Mayor signed Board of Supervisors” Resolution No. 175-13 on June 13, 2013; and

this Commission approved Resolution 14-0028 on February 18, 2014, exercising the second year of

the thres one-year options commencing July 1, 2014, at a cost not to exceed $19,861,000 with one
additional one-year renewal; and

the Board of Supervisors approved Resolution No. 19314 on June 10, 2014, authorizing the
extension; and

the Mayor signed Board of Sﬁpervisors’ Resolution No. 193-14 on.June 19, 2014; and

ESP PPM Management, LLC has satisfactorily staffed and managed the Airport’s Curbside
Management Program under the current Agreement effective J anuazy 1, 2011 and throughout the
two one-year extensions; now, therefore, be it

that this Commission hereby approves Modification No. 3 to Contract No. 8994 with FSP PPM
Management, LLC to staff and manage the Curbside Managetnent Program, exercising the last of
three one-year options effective July 1, 2015 through June 30, 2016, in an amount not to exceed
$1,039,000, for a new total contract amonnt not fo exceed $20,900,000; and be it further

that the Comzmission Secretary is directed to take the necessary steps to obtain Board of
Supervisors” approval of the contract modlﬁoahon pursuant to San Francisco Charter Section
9.118(b). .

I bereéy certify that the jbregozng resolution was adepred b z‘Zaedzr arz‘ Commission

at ifs meeting of

= JfAR 0.8 .
/ M’Zéﬁtlt,[/ﬁ,vmﬂtm

Secretary
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AIRPORT COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

RESOLUT!ON—NO. 1 4,,_ Q Qz 8

MODIFICATION NO, 2 TO CONTRACT NO. 8994 WITH FSP PPM MANAGEM ENT, LLCTO

STAFF VAND MANAGE THE AIRPORT’S CURBSIDE MANAGEMENT PROGRAM

COMMENCING JULY 1, 2014 THROUGH JUNE 30, 2015, IN AN AMOUNT NOT TO EXCEED

$4,794,000 FOR THE OPTION PERIOD, FO_E A NEW TOTAL CONTRACT AMOUNT NOT TO

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS, -

RESOLVED,

RESOLVED,

EXCEED $19,861.000

this Commission approved Resolution No. 10-0288 on July 6, 2010, awarding the Curbside
Management Program contract to FSP PPM Management, LL.C for a 30-month term
commencing January 1, 2011, at a cost not to exceed $10,450,000 for the initial term with
three additional one-year renewa! options to be sxercised at the sole discretion of this

Commission; and

the Board of Supervisors approved Resolution No. S48-i 0 on November 16, 2010,
authorizing the initial 30-month term ofthe contract for a not to exceed budget of

-$10,450,000; and

the Mayor sugned Board of Supervisors” Resolution No. 548-10 on November 18, 2010;
and
this Commission approved Resolution 13-0005 on January 15, 2013 exercising the first

year of the three one-year options commencing July 1, 2013, at a cost not to exceed
$5,067,000 with two additional one-year renewals; and

the Board of Supervisors approved Resolution No. 175-13 on June 4, 2013, authorizing the
initial 12-month extension of the original contract for a not-to-exceed budget of

$15,067,00; and
the Mayor éigned Board of Supetvisors’ Resolution No, 175-13 on June 13, 2013; and

FSP PPM Management, LLC has satzsfactonly staffed and managed the Alrport’s Curbside
Management Program under the current Agreement effective January 1, 2011 through June

30, 2014; now, therefore, be it

that this Commission hereby approves Modification No. 2 to Contract No. 8994 with FSP
PPM Management LLC to staff and manage the Curbside Management Program,

exercising the second of three one-year options to renew, effective July 1, 2014 through
June 30, 2015, in an amount not to exceed $4,794,000 for the option penod for anew total -

contract amount not to exceed $19,861,000; andibe it further

that the Airport Director ig authorized to take the necessary steps to obtain Board of

‘Supervisors’ approval of the contract modification pursuant to San Francisco Charter

Section 9.118(b).

1 bereby certify that the  foregoing resolution was adopted by the /I:’rpart Cormmission

FEB 10 2004

at its meeting of- '
: { 7% i a:)(h 7 é{




AIRPORT COMMISSION

‘'CITY AND COUNTY OF SAN FRANCISCO

RESOLUTION NO. 1 3 0095 |

MODIFICATION NO. 1 TO CONTRACT NO. 8994 WITH FSP PPM MANAGEMENT, LLC TO

STAFF AND MANAGE THE AIRPORT’S CURBSIDE MANAGEMENT PROGRAM

COMMENCING JULY 1, 2013 THROUGH JUNE 30, 2014, IN AN AMOUNT NOT TO EXCEED

$4.617.000 FOR THE OPTION PERIOD, FOR A NEW TOTAL CONTRACT AMOUNT NOT TO
EXCEED $15.067,000

WHEREAS,

WHEREAS,

. WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

this Commission approved Resolution No. 10-0288 on July 6, 2010, to award the Curbside
Management Program contract to FSP PPM Management, LLC for a 30-month term
commencing January 1, 2011, at a cost not to exceed $10,450,000 for the initial term with
three additional one-year renewal options to be exercised at the sole discretion ofthis

Commission; and

the Board of Supervisors approved Resolution No. 548-10 on November 16, 2019,
authorizing the initial 30-month term of the contract for a not to exceed budget of

$10,450,000; and

the Mayor signed Board of Supervisors’ Resolution No. 548-10 on November 18, 2010;
and

FSP PPM Management, LLC has satisfactorily staffed and managed the Airport’s Curbside
Management Program under the current Agreement effective January 1, 2011 through June

30, 2013; now, therefore, be it

that this Commission hereby approves Modification No. 1 to Contract No. 8994 with FSP
PPM Management, LLC to staff and manage the Curbside Management Program,
exercising the first of three one-yesr options to renew effective July 1, 2013 through June
30, 2014, in an amount not to exceed $4,617,000 for the option period, for a new total
contract amount not to exceed $15,067,000; and be it further

that the Airport Director is authorized to take the necessary steps to obtain Board of
Supervisors’ approval of the contract modification pursuant to San Francisco Charter

Section 9.118(b). -

Lhereby cer)%r that the foregoing resolution was adopted by the Airport Commission

at s meeting of.

JAN 152013 —~ )

Secretary
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" AIRPORT COMMISSION

CITY AND COUNTY OF SAN FRANCISCO

RESOLUTION NO._ 1_9_":0 2 2 8

AWARD OF CONTRACT TO FSP PPM, LLC TO MANAGE AND STAFF

THE CURBSIDE MANAGEMENT PROGRAM AT SAN FRANCISCO

INTERNATIONAL AIRPORT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

pursuant to Airport Commission Resolution No. 10-0010 adopted on
January 12, 2010, Airport staff issued a Request for Proposals (RFP)
on February 1, 2010 to staff and manage the Airport’s Curbside
Management Program upon the expiration of the current agreement;
and

two (2) proposals were received by the March 19, 2010 deadline and
were found to be responsive; and

Five Star Parking/Pacific Park Management, LLC was the highest-ranked
proposer at the conclusion of the RFP’s evaluation process; and

pursuant to Airport Commission Resolution No. 10-0010 adopted on
January 12, 2010, Airport staff was successful in negotiating acceptable
contract terms with Five Star Parking/Pacific Park Management, LLC to
provide staffing and management services required to operate the Airport’s
Curbside Management Program effective January 1, 2011; and

the Airport Director was requested to return to this Commission for
approval of the terms and to award the contract; now, therefore, be it

that this Commission awards the contract to Five Star Parking/Pacific Park
Management, LLC to provide staffing and management services required to
operate the Airport’s Curbside Management Program for a 30-month term,
with three (3) additional one-year renewal options to be exercised at the sole
and complete discretion of this Commission, at a cost not-to-exceed
$10,450,000.00 for the 30-month term beginning January 1, 2011 and
concluding on June 30, 2013, and be it further

that this contract be submitted to the San Francisco Board of Supervisors for
approval pursuant to San Francisco Charter Section 9.118.

I hereby certify that the foregoing resolution was adopted by the Airport Commission

at its meeting of.

JLoB ~~ . /







File No. 150548
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)

Name of City elective officer(s): . City elective office(s) held:

Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor: _
FSP PPM Management, LLC

Please list the names of :

(1) members of the contractor’s board of directors;

‘Our LLC is comprised of two separate and individual corporations being ABM Parking Services and Pacific Park
Management. ABM Parking Services is our Managing Partner holding 51% ownership of the LLC. Each of our partner
organizations has an oversight board unique to their organization. However, our LL.C has no designated Board of Directors.
Under the terms of our LLC agreement, FSP PPM Management LL.C, is overseen by an Executive Committee

with representatives appointed by each partner respectively. Currently, our Executive Committee is comprised of Mark
Muglich, President ABM Parking Services, Sam Tadesse, CEQ Pacific Park Management and Scott Hutchison, Vice President
ABM Parking Services.

(2) the contractor’s chief executive officer, chief financial officer and chief operating officer;
Under the terms of our LLC agreement, oversight of the LL.C is provided by an Executive Committee (see response above)
comprised of representatives of member organizations. ABM Parking Services and Pacific Park Management
have separate CEO's, CFO's and COO's. :

(3) any person who has an ownership of 20 percent or more in the contractor;
No single individual has ownership of 20% or more of FSP PPM Management LLC.

(4) any subcontractor listed in the bid or contract;
No subcontractors were listed on our bid or contract.

and
() any political committee sponsored or controlled by the contractor. Use additional pages as necessary.
FSP PPM Management LLC, has no control and/or provides no sponsorship of any political committee,

Contractor addresses:

D. Scott Hutchison

Vice President, ABM

FSP PPM Management, LLC.
45 East Broadway

Salt Lake City, UT 84111
Email: SHutchison@abm.com
Fax: (866) 349-0516

Sam Tadesse

FSP PPM Management, LLC

465 California Street, Suite 473

San Francisco, CA 94104

Email: stadesse@pacificparkonline.com
Fax: (415) 434-4455

Date that contract was approved: Amount of contract:
November 16, 2010 $20,900,000




Describe the nature of the contract that was approved: ‘
Airport Professional Services Agreement to Manage and Staff the Curbside Management Program Contract.

Comments:

This contract was approved by (check applicable):
M the City elective officer(s) identified on this form (San Francisco Board of Supervisors)
[0 a board on which the City elective officer(s) serves

Print Name of Board
O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board
Filer Information (Please print clearly.) -
Name of filer: : Contact telephone number:
Angela Calvillo, Clerk of the Board of Supervisors (415) 554-5184
Address: g E-mail:
City Hall, Room 244 Board.of.Supervisors@sfgov.org
Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) . Date Signed



