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Qty and County of San Frwilicu 
Department ot PubUc Worlrs 
1155 Market Street, 4 .. P'loor 

San Frandsco, California ~103 

Alta Consulting Services, Inc. 
2107 North 1st Street, Suite 470 

San Jose, CA 95131 

This Agreement is made this l ltb day of December. 2014, in the City and County of San Francisco, State 
of California. by and between: Alta. Consulting Servic.es, Inc., bereinaft.cr referred to as ''Contractor," and 
1m City and County of San.Francisco, a municipal corporation. hereinafter referred to as "City," &eting by 
and through its Director of Public Works, hereinafter referred to as "Director." 

Redtals 

WHEREAS, the Department of Public Works (''Departmentj wishes to provide security system 
planning services for the rebuilding of the security systems at San Francisco County Jails #1 and #2; 

WHEREAS, an Order of Emergency ContractAward#183,138 was issued on November 20, 2014 and 
City selected Contractor as the qualified party to perform the wort; and 

WHEREAS, Contractor represents and wammts that it is qualified to perform the services required by 
City as set forth under this Contract; 

Now, nmREFORE. the parties agiee as follows: 

Where any word or phrase defined below, or a pronoun used in place thereof. is used in any part of this 
Agreement and Specifications, it shall have the meaning herein set forth. 

AUTHORIZATION 

CITY ADMINISTRATOR 

CITY 

CONTRACT'OR 

CONTROLLER 

DIRECTOR 

P-500 (1-13) 

Contract Order of the City and County of San Francisco properly executed 
by the Director, I)jrector of Purchasing. and Director of Administrative 
Services, and certified by the CoDtroner for the specific funding of this 
Agreement or any modification thereof. 

City Administrator of the City and COODly of San Francisco. 

City and County of San Francisco, a municipal coxporation. 

Alta Consulting Services, Iuc. 

Controller of the City and County of San Francisco. 

Director of Public Works of the City and County of San Francisco. 
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WORK 
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The work to be done in providing the services as describe<l and specified in 
Appendix A. 

1. Certli'k:atton of Funes; Du<lg~t and Fisefil !"':rcvJsio:!:B; Term!Juliion ta She Evon~ of Ncn-
Approp1fa t:fov.. Titis Agreement is subject to the budget and fiscal provisions of the City's 
Charter. Charges will accrue only after prior writt.en authorization certified by the Controllet, 
and the amount of City's obligation hereunder shall not at any ti.me exceed the amount certified · 
for the pwpose and period stated in s!lch advance authorization. This Agreement will terminate 
without penalty, liability or expense of any kind to City at the end of any fiscal year if funds are 
not appropriated for the next succeeding fiscal year. H funds are appropriated for a portion of the 
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the 
end of the tenn for which funds are ll9Pl'Opriated. City has no obligation to make appropriations 
for this Agreement in lieu of appropriations for new or other agreements. City budget decisions 
are subject to the discretion of the Mayor and the Board of Supervisors. Contractor's asslimption 
of ris.k of ~":>ssible non-appropriation is part of the consideration for this Agreement. 

THIS SEC'.fION CONTROU AGA!N'ST ANY AND ALL OTHER PROVISIONS OF 
THIS AGREEMENT. 

2. T-ei.~.:.n cl' the Ag~ent. Subject to Section l, the temi of this Agreement shall be 180 days from 
the date of Order of Emergency Contract Award. 

S. Et!'ee11ve Dare of .Agreem.en~. This Agreement shall become effective when the Controller has 
certified to the availability of fuuds and Contractor has been notified in writing. 

4. Servi~ CoetrE:ctol" Ag:r~...s t ;> Perform. The Contractor agrees to perform the seivices generally 
provided for in Appendix A, "Description of Services," attached hereto and incorporated by reference as 
though fully set forth herein. 

5. Com!lensatiou. Compensation shall be made in monthly payments on or before the 2Sfu day of 
each month for work. as set forth in Section 4 of this Agreement. that the Director of Public Woru, in his 
or her sole discretion, concludes has been performed as of the l&t day of the immediately preceding 
month. In no event shall the amount of this Agreement exceed $93,963.00 (NINETY THREE 
TIIOUSAND NINE HUNDRED AND SIXTY THREE DOLi,ARS). The breakdown of costs associated 
with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and incorporated 
by reference as though fuily set forth herein. No charges shall be incurred under this Agreement nor shall 
any payments become due to Contractor until reports, services, or both, required under this Agreement arc 
received from Contractor and approved by the :oaparanent <if .Public Works as being in accordance with 
this Agreement. City may withhold payment to Contractcr tr! any instance in which Contmctcr has failed 
or refused to satisfy any mate1i a1 obligation proYideri for under tttis Agreement. In no event shdll CJ.ty be 
liable for interest or late charges for any late payments. 

i.. Gu.r:.i.~t.::.ed i'.\~""l'cllm Casre. The City' s obligation hereunder shall not at any time ~"<ceed the 
amouut certified by the Controller for the purpose and period state<l m such certificz.tion. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
a;ith~zed to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of <he City are not authorized to offer or 
promis::, nor is t:ie City required to honor. any offered or promised additional funding in excess of the 
maximum amount of funding for whicil the contract is certified without certification of the additional 
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amount by the Controller •. The Controller is not authoriz.ed to mab pay.mmts on any contract for which 
funds have not been certified as available in the budget or by sopplemental appropriation. 

7. Payment; Inwice Formllt. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique inwice number. All amounts paid by City 
to Contractor shall be subject to audit by City. Payment shall be made by City to Contractor at the 
address specified in the section entitled "Notices to the Parties." 

8. Submitting False Oalms; Monetm-y Penalties. Pursuant to &n Francisco Administrative Code 
121.35, any contractor, subcontractor or consultant who submits a false claim. shall be liable to the City 
for the statutory penalties set forth in that section. The text of Section 21.35. along with the entire San 
Francisco Administrative Code is available on the web at 
http://www.amlegal.com/nxt/galeway.dll/Califomia/administrativeladministrativecode?f.:,templates$fn=d 
ofault.htm$3.0$vid=amlegal:llllllftanclsco_ca$sync=L A contractor, subcontractor or consultant will be 
deemed to have submitted a false claim to the City if the contractor, subcontractor or consultant: (a) 
knowingly presents or causes to be presented to an officer or employee of the City a false claim or request 
for payment or approval; (b) knowingly makes, uses, or causca to be made or used a false record or 
statem~t to get a false claim paid or approved by the City; (c) conspires to defraud the City by getting a 
false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be made or used a false 
record or statement to conceal, avoid, or decrease an obligation to pay or tmnsmit money or property to 
the City; or (e) is a beneficiary of an inadvertent submission ofa false claim to the City, subsequently 
discovers the falsity of the claim, and fails to disclose the false claim to the City within a reasonable time 
after discovery of the false claim. 

9. 

10. Tua 

a. Payment of any taxes, including possessory interest 1aXes and California sales and use taxes. 
levied upon or as a result of this Agleement, or the sei:v.iccs delivered punuant hereto, shall be the 
obligation of Contractor. 

b. Contractor :recognizes and understands that this Agreement may create a "possessory 
interest" for property tax pmposes. Generally, such a possessory interest is not created unJess the 
Agreement entitles the Contractor to possession. occupancy. or use of City property for private gain. If 
such a possessory interest is created. then the following shall apply: 

(1) Contractor, on behalf of itself and any pennitted succ:essors and assigns, recognizes · 
aDd understands that Contractor, and any permitted successors and asaigna, may be subject to real 
property tax assessments on the possessary interest; 

(2) Contractor, on behalf of itself and any permitted sacceaors and assips, ~gniz.es 
and understands that the creaaion, extension, renewal. or assignment of this Agreement may result in a 
"change in ownership" for pwposes of real property taxes, and tberef'Oie may result in a revaluation of. 
any possessory interest crcalcd by this Agreement Contractor acconliDgly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

(3) Contractor, on behalf of itself and any permitted successors and assigns, recognius 
and understands that other evmts also may cause a change of owne:rship of the possessOiy interest and 
result in the revaluation of the posseasory interest. (see, e.g., Rev. & Tax. Code section 64, as amended 
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from time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. · 

( 4) Contracior further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests tha! are 
ir.nposed by applicable !aw. 

U. Fe]J!len~ ·i).:.es Ne! Imply Acceptance cf Wark. The granting of any payment by City, o.r the 
receipt thereof by Contractor, sr.all in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work. equipment or materials 
lllll"J not have been apparent or detected at the time such paym·~t was made. Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. ~alli'!~ Pe:rsonn-el. Work under this Agreement shall be performed only by c~mpetent personnel 
under the supervision of and in the employment of Contractor. Contractor will comply with City's 
reasonable requests regarding assignment of personnel, but an petsumwl, including those assigned ai 
City's request, must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the projec~ within the project schedule specified in thi@ Agreement. 

13. P~spcmsihillcy for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented ot loaned to Contractor by City. 

14. ?n<lependenz Contn:ctor; Payme!lt of Tcxes en~ Oit.u E::::p~ 

Contractor or any agent or employee of Contractor shall be deemed at all times to be an 
independent contractor and is wholly responsible for the manner in which it performs the services ~ 
work requested by City under this Agreement. Contractor or any agent or employee of Contractor shall 
not Iiave em.ployee status with City, nor be entitled to participate in any plans, ammgements, or 
distributions by City pertaining to or in connection with any retirement. health or other benefits that City 
may offer its employees. Contractor or any agent or employee of Contractor is liai>te for the acts and 
omissions of itself, its employees and its agents. Contractor shall be responsible for all obligations and 
payments, whether imposed by federal, state or local law, including, but not limited to, FICA, income tax 
withholdings, unemployment compensation. insurance, and other similar responsibilities related to 
Contractor's performing services and work, or any agent or employee of Contractor providing same. 
Nothing in this Agreement shall be cunstrued as creating a.11 employment or agency relationship between 
City and Contractor or any agent or employee of Contractor. A.;,y tetms in this Agreement referring to 
direction from City shall be construed as providing for direction ns to policy and the result of Contractor's 
work only, and not as to the means by which such a result is obtained. City does not retain the right to 
control tl:le means or the method by which Con.tractor performs work under this Agreement. 

b. Payment cf Ta.~e:; amd Ollier ~~nsts. 

Should City. in l.t.s discretion, or a relevant t!L-<ting authority such as the Internal Revenue 
Service or the State Employment Developmem D.ivt&ion, or boL'l, determine that Omtracmr is an 
employee for pm~oses of col.lection of IL'1Y e.mployment t.axcs, fue amounts payabie un&r th.is Agreem~nt 
shali be reduced by 1mlm.mts equal to both the employee and employer portions of the tax due (and 
offsetting any credits for arnourus already paid by Contractor whfoh can be applied agains~ this liability). 
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City shall then forward those amounts to the relevant taxing authority. Should a relevant taxing au1hmity 
determine a liability for past servica performed by Contractor for City,_ upon notification of such fact by 
City. Contractor shall promptly remit such amount due or arrange with City to have the amount due 
withheld from fUture payments to Contractor under this Agreement (again. offsetting any amounts aheady 
paid by Contractor which can be applied as a credit agaimt such liability). A determination of 
employment status pursuant to the preceding two paragraphs shall be solely for the purposes of the 
particular tax in question, and for all other purposes of this Agreement, Contractor shall not be considered 
an employee of City. Notwithstanding the foregoing, should any court. arbitrator, or administrative 
authority determine that Comractor is an employee for any other purpose, then Contractor agrees to a 
l'Cduction in City' s financial liability so that City's total expenses under this Agreement are not greater 
than they would have been had the court, arl>itrator, or administllltive authority determined that 
Contractor was not an employee. 

l!. Insurance 

a. Without in any way limiting Contractor• a liability pursumt to the "Indemnification" 
section of this Agreement, Contractor must maintain m force, during the full term of the Agreement. 
insurance in the following amounts and coverages: 

1) Workas' Compensation, in statutory amounts, with Employers' Liability Limits 
not less than $1,000,000 each accident, injury, or illness; and 

2) Commercial General Liability Insurance with limits not less than $1,000,000 
each occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability. Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 
each occurrence Combined Smgle Limit for Bodily Injury and Propeity Damage. including Owned. Non­
Owned and Hired auto coverage, u applicable. 

4) Profeuional liability insurance, applicable to Contractor's profession, with limib 
not less than $1,000,000 each claim with respect to negligent acts. cnors or omissions in connection with 
professional services to be provided. under this Agreement. 

b. Commercial Geoeral Liability and Commercial Automobile Liability Insurance policies 
must be endorsed to provide: 

1) Name as Additional Insured the City and County of San Francisco. its Officers. 
Agents, and Employees. 

2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement. and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Worbn' Compensation, Contractor hereby agrees to waive subrogation 
which any insurer of Contractor may acquire from Contractor by viJ1De of the payment of any loss. 
Contractor agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. 
The Workers' Compensation policy sh1lll be endorsed with a waiver of subrogation in favor of the City 
for all work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thirty days' advance written notice to the City of reduction or 
noorenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the .. Notices to the Parties" section. 

e. Should any of the required insurance be provided under a claims-made form. Contractor 
shall maintain such coverage continuously throughout the term of this Agreement and, without lapse, for 
a period of three years beyond tbc expiration of this ~nt. to the effect that. should occurrencee 
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during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies. 

f. Should any of the req\lir:d insurance be provided under a form of coverage that includes 
a general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurnmce or 
claims limits specified above. 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, eff~ve as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, rerminate this Agreement effective on the date of such lapse of 
insurance. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to 
City certificates of insurance and additi.o:ial insu~ policy endorsements with insurers with ratings 
comparable to A-, vm or higher, that are authoriv'...d to do business in the State of Caluomia, and that are 
satisfactory to City, in form evidencing all coverages set forth above. Failure to maintain insu.-ance shall 
constitute a material breach of this Agreement 

i. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

j. If a subcontractor will ~ used to complete any portion of this agreement, the Contractor 
shall ensure t.hat the subcmaactor shall provide all necessary insurance and shall name the City and 
County of San Francisco, its officers, agents and employees and the Contractor listed as aciditional 
insureds. 

16. lr.tlenm!flcattan. 

a. G~nez-2!. To the fullest extent permitted by law. Contrac'"..or shall assume the defense of 
(with legal counsel subject to approval of the City), indemnify 8lld save harmless the City. its boards, 
commissions, officers, and employees (collectively "Jndemnitees"), from and against any and all claims, 
loss, cost, damage, injury (!ncluding, without limitation, injury to or death of an employee of the 
Contractor or its subconsultants), expense and liability of every ?drul, nature, and description (including, 
without limitation. incidental and consequential damages, court costs, attorneys' fees, litigation .ex~s, 
fees of expert consultants or witnesses in lit:gation, and costs of investigation), that arise out of, pertain 
to, or relate to, directly or indirectly, in whole or in part, the negligence, recklessness, or willful 
misconduct of the Contractor, any subconsultant, anyone directly or indirectly employed by them, or 
anyone that they control (collectively, "Liabilities"). 

b. Lindrotic!'.18. No tns'Jrauce policy covering the Contractor's performance under this 
Agreement shall operate to limit the Contractar's Llnbiliries under this provision. Nor shall the amount of 
insurance coverage operate to limit the extent of such Liabilities. The Contractc.r assumes no liability 
whatsoever for the sole negligence. acth.·e negligenc.e, or willful misconduct of ~y inc.lemnitee or the 
contractors of any Indemnitee. 

c. Co~yrlght m:frk.gement Contractor shall also indemnify, defend and hold b.annl.ess all 
Inderwitees from all sclts or claims for 1nfringement of the patent rights, ~opyright, tl'ade se{;ret, trade 
name, usda1iark. se:.-vice mar.s::, or any ctbet proprietary right of any person or persons in consequence of 
ilie use by the City, or any of its boards, coziunissions. officers, or employees of articl~s or services tD be 
supplled iu :the perl'ormance of Contractor's services under tills Agreement. Infringement of patent rights, 
c:)pyrights, or o~'ler l'roprietary rights in tbe performance of this Agreement, if not the basis for 
in&mnificatio~ nnch!t' the law, shall neverth~e.% ~ conside!.Yxi. a material breach of ::~11tract. 
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17. Incidental and Consequential Demages. Contractor shall be responsible for incidental 
and consequential damages resulting in whole or in part from Contractor's acts or omissions. 
Nothing in this Agreement shall constitute a waiver or lim.it.ation of any rights that City may have 
under applicable law. 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT 
SHALL BE LIMITED TO THE PAYMENf OF THE COMPENSATION PROVIDED FOR IN 
SECTION 5 OF TIIlS AGREEMENT. NOTwITHST ANDING ANY OTHER PROVISION 
OF TIIIS AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF 
WHETHER ANY CLAIM JS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL, 
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT 
LIMTIED TO, LOST PROFITS, ARISING our OF OR IN CONNECTION WITH TIIlS 
AGREEMENT OR THE SER.VICES PERFORMED IN CONNEC110N WITH THIS 
AGREEMENT. 

19. Left blank !»y agreement of the parties. (Liquidated J)amage.s.) 

. 29. Default; Remedies. 

a. Each of the following shall constitute an eve.nt of default ("Event of Default") under this 
Agreement: 

1) Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following ·sections of this Agreement: 

8. Submitting False Claims; Monetary 37. Drug.free workplace policy 

10. 
15. 
24. 

30. 

Penalties. 
Taxes 
Insurance 
Proprietary or confidential information of 
City 
Assignment 

Compliance with laws 
Supervision of minors 
Protection of private inf onnation 

2) Contractor falls or refuses to perfonn or observe any other term, covenant or 
condition contained in this Agreement. and such default continues for a period of ten days after written 
notice thereof from City to Contractor. 

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
mangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy. 
insolvency or other debtors• relief law of any jurisdiction, (c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a custodian. receiver, trustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's p-operty or (e) takes action for the purpose 
of any of the foregoing. 

4) A court or government authority enters an order (a) appointing a custodian. 
receiver, trustee or other offioer with similar powers with respect to Contractor or with .respect to any 
substantial part of Contractor's property. (b) constituting an order for relief or approving a petition for 
relief or reorganization or arrangement or any other petition in banbuptcy or for liquidation or to tate 
advantage of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

d. On and after any Event of Default, City shall have the right to exercise its legal and 
equitable remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. Jn addition. City shall have the right (but no obligation) 
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to cure (or cause to be cured) on behalf of Contractor any Event of Default; Conttactor shall pay to City 
on demand all costs a...11d expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incmred by City as a result of such Event of Default and any 
liquidated damages due from Contractor puisuant to the terms of this Agreement or any other agreement. 

e . All remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder or under applicable laws. rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy.· 

21. Terminat;en fo;; Con~ence 

a. City shall have the option, in its sole discretion, to terminate thi.s Agreement, at any time 
during the term hereof, far convenience and without cause. City shall exercise this option :,y giving 
Contractor written notice of termination. The notice shall specify the date on whic.il termination shall 
become effective. 

b. Upon :receipt of the notice, ContractO!' shall commence and perform. with dµigence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and :o mi.nimiu the liability of Con!ractor and City to third parties as a result of 
termination. AU such actions shall be sabject to the prior approval of City. Such actions shall include, 
without limitation: 

(1) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specitfod by City. 

(2) Not placing any fur'<ller orders or subcontracts for materials, services, equipment or 
other items. 

(3) Terminating all existing orde.rs and subcontracts. 

(4) At City's direction, assigning to City any or all of Contra;;tor's right, title, and interest 
under the orders and subcontr~ts terminated. Upnn such assignroent, City shall have the right, in its sole 
discretion, tc settle or pay !lllY or all cla.Uns arising om. of tbe termination of such ord~rs and subcontracts. 

(5) Subject to City's appcoval, settling all outstanding liabilities and all claims arising out 
of the ter&lination of orders and subcontracts. 

(6) Completing performance of any services or work that City designates to be rompleted 
prior to the date of termination specified by City. 

(!) Tili"lg such action &S may be neoossai.-y, or as ilie City may dirt'.-ct, for the protection 
aud preservation of aay property :related to this Agteement which is in the possession of Contractor and in 
which City hes or may acquire an interest. 

c. WY~'l.in 30 days after the specified tmmina.lion date, Contractor shall submit to City an 
invoice, wbich shall !!et forth each of the follcwing as a separate line item: 

(1) The reasonable cost to Contractor, without profit. for all services and olher work City 
di.recied Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include a reasooable allowance for actual ovemead, 

!>-500 (1~13) 8of19 D~mb~ 11, 20!~ 



DPW ID# EPE15061 / DPW Order #183,138 

not to exceed a total of lOlfl of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemim:l. Contractor may also recover the misonable cost of preparing the 
invoice. 

{2) A reasonable allowance for profit on the cost of the services and other work described 
in the immediately precesling subsection (I), provided that Contractor can establish, to the satisfaction of 
City, that Contractor would have made a profit had all services and odJao work under this Agreement been 
completed, and provided further, that the profit allowed shall in no ev'ent exceed· 5% of such cost. 

(3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

(4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 

d. In no event shall City be liable for costs incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and descrlbed 
in the immediately preceding subsection ( c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys• fees or other costs relating to the 
prosecution of a claim or lawsuit. prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsection (c). 

e. In aniving at the amount due to Contractor under this Section. City may deduct: (1) all 
payments previously made by City for work or other services covered by Contractor's final invoice; 
(2) any claim which City may haw against Contractor in connection with dlis Agreement; (3) any 
invoiced costs or expenses excluded pursuant to the immediately Preoeding subsection (d); and {4) in 
instances in which, in the opinion of the City, the cost of any setVice or other work performed under this 
Agreement is excessively high due to costs in.curred to remedy or replace defective or rejected services or 
other work, the difference between the invoiced amount and City's estimate of the reasonable cpst of 
performing the invoiced services or other work in compliance with the requirements of this Agreement. 

f. City's payment obligation under this Section shall smvive tCcmination of this Agreement. 

22. Rights and Duties upon Termination or Explmdon 

This Section and the following Sections of this Agreement shall survive termination or expiration 
of this Agreement: 

8. Submitting false claims 

9. 
10. 
11. 
1.3. 
14. 

15. 
16. 
17. 
18. 

Dis allowance 
Taxes 
Payment does not imply acceptance of work 
Responsibility for equipment 
Independent Contractor; Payment of Taxes 
and Other Expenses 
Insurance 
Indemnification 
Incidental and Consequential Damages 
Liability of City 
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24. 

26. 
27. 
28. 
48. 
49. 

50. 
51. 
52. 
56. 
51. 

Propriet.ary or confidential infonnation 
of City 
Ownership of Results 
Wotks for Hire 
Audit and Inspeetion of Records 
Modification of AgreemenL 
Administrative Remedy for Agreement 
Interpretation. 
Agreement Made in California; Venue 
Construction 
Entire Agieement 
Sevenibility 
Protection of private information 
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Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect. 
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other mat.erials 
produced ~ a part of~ m acquired in connection with the peifonnance of this Agreement. and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 

lJ. Confikt -0f )l?.t.?r:.!St. Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section iS.103 of the City's Charter, Article ID, Chapter 2 of City's 
Campaign and Governmental Conduct. Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Cede of the State of California, and certifies tbat it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately noti.ty the City if it becomes 
aware of any such fact durlng the term of this Agreement. 

2(. Fro~e·~J or Can.~.!?ntbil mforniatio~ of Oty. Contractor understands and agrees that, in the 
performance of tM work or services under tills Agreement or in contemplation thereof, ConL.'1lC!or may 
have access to private or confidential info.•·n1a.Hon which may be o"Wned or controlled by City and that 
such information may contain proprietary or confidential details, the disclosure -0f which to third parties 
may be damaging to City. Contractor agrees that all infonnatioo disclosed by City to Contractor shall be 
held in confidence and used only in performance of tbe Agreement. Contractor shall exercise the same 
standard of care to protect such informa!i.on as a reasonably prJdent contractor would use to protect its 
own proprietr.ry data. 

25. Notices to the l1ea"1!:s. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, e*mail or by fax, and shall be addressed as 
follows: 

To City: 

To Contractor: 

Department of Ptiblic Works 
Divimon of Cont.rac~ A~iflltratfon 
i 155 Market Street, 4m Floor 
San Francisco, CA 94103 

ftlta Consulting Services, Inc. 
2107 North lst Street, Suite 470 
Sm Jose, CA 95131 
Cyrus M. Humphreys m. PB 

Any notice of default must be sent by registei:W mail. 

From time to time, the parties may designate new address infonnation by notice in writing, 
delivered to the other Party. 

T.tle delivery to Contractor at the· legal address listed above, as it may be. an:1endoo upon written 
no:foe, or the depositing i"l any post office or post office box regularly maintained by the Uruted States 
Pcstel Service in a postage paid wrapper directed to Contractor at such add.-ess, of any drawing, notice, 
letter or other commui1kation shall be deeme.d legal and sufficient service thereof upoo Contractor. 

~. 0W'l!.'1e:itfhlp r:i R,i;sulu. Any :interest of Contractor or its Subcontractors, in dra\vings, plans, 
speol:f..cations. blueprints, ~tt:1dies, reporl:S, memoranda, computation i!.heets, cornputet' file.s and media or 
other documents prepm-ed by Contractor or its subcontractors in coonection v1ith sm-vfoes to be performed 
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under this Agreement, shall become the property of and will be tmnsmi.tted to City. However, Contractor 
may retain and use copies for reference and as documentation of ita experience and c;apabilities. 

27. Works for Hire. If, in connection with services performed under dda Agreement. Contractor or ita 
subcontractors create artwork. copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes 0r any other original works of 
authorship, such works of authorship shall be wods for hire as defined under Title 17 of the United Stales 
Code, and all copyrights in such works are the property of the City. If it is ever determined that any 
works created by Contract<r or its subcontractors under this .Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execut.e any documents necessary to effectuate such assignment. W'rtb the approval of the 
City, Contractor may retain and use copies of such works for refemnce and as documentation of its 
experience and capabilities. 

28. Audit and ~Oil ~ Reco.'"'ds. Contractor agrees to maintain and make available to the City, 
during regular business hours, accmate books and accounting reco:rda relating to its work UDdeC this 
Agreement. Contractor will permit City to audit, examine and make exce[pts and transcripts from such 
books and records, and to tnake audits of all invoices, materials, payrolls, records or personnel and other 
data related to all other matters covered by this Agreement, whether funded in whole or in part under this 
Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or witil after final audit bas 
been resolved, whichever is later. 1be State of California or any fedeml agency having an interest in cbe 
subject matter of this Agreement ah.all have the same rights conferred upon City by this Section. 

29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is fint approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agmmilmt made in violation of 
this provision shall confer no rights on any party and shall be null and void. 

39. Assignment. The services to be performed by Contract« are penonal in character and neither this 
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Conttactorunless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement 

31. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
.reserved to it, or to require performance of any of the tenns, covenants, or provisions hereof by the other 
party at the time designated. shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Intentionally Left Blank (Barned Income Credit (EiC) FDIDll) 

33. Left blank by aareement ot the parties. (Local B1lfllnem F.nlxprlse UtDIDUon; Liquidated 
Damages) 

~ Left blank by agreement of the parties. (Nondlscrimination; Penalties) 
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35. lV.1£cJ°3rlde Pr!ndizlea--N'O!""Jiem freltlnd. Pmsuant to San Francisco Administrative Code 
§12F.S, tile O.ty an1 County of San Prancisco urges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
1\ofa.c:Bride P.rinciples. The City and County of San Francis<..'Q urges San Francisco companie~ to do 
business with corporations that abide by 1he MacBride Principles. By signing helow, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. 

36. Tro!Jfoal !Im-4"7cod nnd Vi~5fn. Roowo-0£! ))Go::. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purohase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product. virgin redwood 
or virgin redwood wood product 

3'1. D:rog-ih-e: Wm.·~.plat.? Pooey. Contract~· acknowledg~s that pu.~uant to the Fademl Drug~Free 
Woricplace Act of 1989, tile unlawful manufacture, ciistributlon, dispensation, possession. or use of a 
C()tltrolled substance is prohibited on City premises. Contracto! agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns_ will be deemed a material breaca of this 
Agreemem. 

~. Rasou~ce Consena!icm. Chapter S of the San Francisco Environment Co.de ("Resource 
Conservation,.) is incorporated herein by reference. Failure by Contractor to oomply with my of the 
applicable requirements of Chapter S will be deemed a material breach of contnlct. 

39. Compliance ;.-..!ti! /!;Jllerlev.us mfu :W.sabUUAes A~!. Contractor ac?mowledges that, pursuant to 
tl-.e Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, .must be accessible to the disabled public. 
Contractor shall provide the services spw..fied in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
thls Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

49. SunshlD.~ Grd!r.an~. In accordance with San Francisco Administrative Code §67 .24(e), contracts, 
contractors' bids. responses to solicitations and all other records of communications between City and 
persons or firms seeking contracts, shall be open to inspection immediately after a contract has been 
awarded. Nothing in this provision re.quires the disclosure of a private person or organization's net worth 
or other proprietary financial data submitted for qualification for a contract or other benefit until and 
unless that pas on or orgaxtlzetion. ls awarded the contract or benefit. Infonnation p.P$lde.d which is 
covered by this paragraph will be made available to the public upon request. 

41. :P-.:bllc Accss fu Meetl!lss and R~e.:>rtis. If the Contractor receives a cumulative tote.! per year of 
at least $250,000 in City funds or City-administered funds and is a non-profit organil.ation as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of tha1 Chapter. By executing th.is Agreement, the Contractor agrees to open its 
meetings and records to the public in the manner set forth in §§12L.4 and 12L.5 of tile Administrative 
Code. Contractor further agrees to ma.'te-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § 12L.6 of the Administrative Code. The Contractor 
acknowle.dges that its material failure to comply wit.i. any nf the provisions of tmb paragraph shall 
ccnstitute f, mate.rial breach cf this Agreement. .. The Contractor further acknowledges that such ma~"'Iial 
breach of tlie Agteemen! shal! be groullds for tl1e City to termin?.te and/or not renew the Agreement, 
pe.rtialiy o:r in !.ts entirety. 
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42. Lfmitatlom on Contributions. Through execution of this Agreement; Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and OoveDllllelltal Conduct Code. which 
prohibits any person who contracts with the City for the :nmdition of personal services, for the furnishing 
of any material, supplies or equ.ipmcm.t, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective o:ftice 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves. (2) a candidate for the office held by 
suCh individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is approved. Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more. Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's cbairpmson, chief executive officer, chief 
.financial officer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor: any subcontractor listed in the bid or contract; and any committee that is spoDBORd 
or controlled by Contractor. Additionally, Conttactor acknowledges that Contractor must inform each of 
the persons described in the prece<ling sentence of the prohibitions contained in Section 1.126. 
Contractor further agrees to provide to City the names of each person. entity or committee described 
above. 

43. Left blank by ag~ of the parties. (Requlrlng Minimum Compemation for Covered 
Employees) 

44. Left blank by agreement of the parties. (Requiring Health Benefits for Covered Employees) 

45. Left blank by agreement of the parties. (First Source firing Program) 

46. Prohibition on Political Aeti'dty with CJty Funds • In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in. support. or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively. "Political Activity") in the 
pufo.rrnance of the services provided nod.er this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Conttoller. The tenns and provisions of Oaapter 12.0 are incorporated herein by this 
reference. In the event Contractor violates the provisions of this sedion, the City may, in addition to any 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years. The Controller will not 
consider Contractor• s use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservative­
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term "preservative-treated wood containing 
arsenic" shall mean wood tmated with a preservative that contains arsenic, elemental arsenic, or an 
anenic copper combination. including. but not limited to, chromated copper arsenate preservative. 
ammoniacal copper zinc arsenate preservative. or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion. The 
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term "saltwater i.mmers:ion" shall mean a pcessl!l'C-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

46. Mct.Uf!caSion <Jf Ag~en!. This Agreement may not be modii.t'.jed, nor may compliance wit!l. any 
of its tenns be waived. except by written instrwnent executed and approved in the same manner as this 
Agreement. 

49. M.mhrlstn!tive P.mted)' tor Asn->-ema.~~ Inteeyr etat!<:Ju. Should any question arise as to the 
n'.eaning and intent of :his Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement 

59. Ag?~eut Made in cruiforn.V.; Vemie. The fonnation. interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigaticn relative to the 
fom1ation, lnterpretatlon anci pe.rfozmance of this Agreement shall be in San. Francisco. 

51. C!msti."lleli«m. All paragraph captions are for reference only and shall net be considered in 
construing this Agreement. 

52. En!tre Agr·~~!I(. This contract sets forth the entire Agreement between the parties. and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Nlodification of Agreement)• 

53. CompI!m~ mti~. Lam. Contrac:or shall keep itself fully informed of the City's COart.er, codes, 
ordinances and regulations of the City and of al! state, and federal laws in nny manner affecting the 
pe....formance of this Agreement, and must at all times comply with such local codes, ordinances, a.rid 
regulations and all applicable laws as they may be amended from time to time. 

:54. 5m"vkes P1-cvid~ b:I Atl,~meyfl. Any services to be provided by a law -.Zinn or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attci:meys, including, without limitation. as subcontracton of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

50. :SJ2verubllicy. Should the application of any .Provision of Uris Agreement to any particular facts or 
circtlI!l.stAnces be found by a court of competent jurisdiction to be invalid or lmenforceablc, then (a) the 
validity of other provisions of this Agreement shall nor be affected or impaired ther1;by, and (b) such 
provision shall he enforced ro tbe maximum ~xtent possible so as io effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. F:r~te;:tion o:r Fr3vate Im~cnm:tion. Contractor has read and agrees to the tetmS set form in San 
:Francisco Adrrrlnistrativ.e Code Sections 12M.2, ''Nondisclosure of Private Information," and 12M.3, 
"Enfo:cement" of Admin~stra.tive Code Chupte.r 12J.V1, "Protection of Private Information," wh{cb are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with 
the requirements of Section 12M'..2 of chis Chapter shall be a material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contrhet, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrativ~ Code, or debar the Contractor. 

58. Nat Us~d. 
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5'. Left blank by agreement of the pa._...Ues. (Food Service Wute Reduction Requirements) 

Q). Left blank by agreemeat of the parties.. (Sla'ftl'Y Era Dbdosnre) 

61. Electromc Contract Modlftcatton Approval Procealng. Contract Modifications (Mods) will be 
processed and approved electronically utilizing the Microsoft SharePointC software. Participating 
contractors and consultants agree to axecute Mods electronically after, 1) executing a Confidentiality 
Agreement provided by the City on behalf of its company, 2) having all authorized company 
representatives that will execute Mods complete training on using this electronic approval system 
(ttaining to be provided by the City at no expense to contractors and consultants), and 3) submitting a 
complet.ed executed User Access Setup fonn for each company representaiive using the electronic 
Modification approval system. Contl'actors and consultants shall also agree to immediately notify the 
City of any changes to authoriz.ed users of this Mod approval system. 

62. Automated Clearlna Bouse (ACH) ''electronic" paymmf& The City will issue paymelita to 
Contractor through the City's electronic payment system called PayModc-X~. Contractor acknowledgeg 
and agrees to receive payment electronically through this system. Contractor shall not be entitled to any 
additional cost or charge under this Contract for using or failing to use the electronic payment system. 
Nor shall Contractor be entitled to any additional cost or charge for delays or failmes of the electrooic 
payment system to complete a payment transaction. 

63. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agmmient reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting tho clawre ab.all apply to the interpretation or 
enforcement of. this Agreement. 

64. Left blank by agreemmt fl the parties. (Dlspnte Resoludon Procedure.) 
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IN WITNESS WHEREOF. the parties here~ have executed this Agreement on the <hl.y first mentioned 
above. 

crt'Y 
Recommended by: 

Appendices 

A: Services to be provided by Contractor 
B: Calculation of Charges 
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CON'I'RA.CTOR 

Alta Consulting Services, Inc. 
Name 

2107 North 1st Street, Suite 470 
Address 

San Jose, CA 95131 
Gity State Zip 
By signing this Agreement, I certify that I 
comply with the requirements of the Minimum 
Compensation Ordinance. which entitle 
Covered Employee.c; to certain minimum hourly 
wages and compensated and uncompeD8ated 
time off. 

1 have read and understood Sec. 31, the City's 
staremem urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities. encouraging 
compliance with the MacBride Principles, and 
urging San Francisco companies ro do business 
with corporations that abide by the MacBride 
Principles. 

John Deal President 

Name Title 

(408) 453-6031 

Area Code Phone Number 

94-1722138 
Federal Employer Number 
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Appendix A 
Senlc:es to be pro'rlded by Contract.or 

Planning and Study Pbase 

1. Using the •as-builr security systems documentation supplied by the Department and 
information galned from an on-site Investigation of the existing security systems in Jafls 1 & 
2, deVelop and document a detailed understanding of the axlstlng conduit, wiring and 
equipment space lnft'astructure supporting the existing detention intercom and CCTV 
systems on a faclllty..wlde basis. The purpose for this quidc study is to establish the detailed 
basis for the scope and configuration of a replacement Intercom and CCTV switching 
systems • . 

2. Using the same lntbnnatlon base, develop a highly simplified but uaeful model of the exiating 
Integrated security systems. The purpose of this model ls to form the baele for systematlcaly 
plannlng an Integrated complement of faclllty replacement systems which utilize modem 
technology. · 

3, Worl<Jng with the SFSD Sheriff's representative, develop a brief written description of the 
desired operational fUnctionallty of the Integrated security systems (door/gate control and 
monitoring, detentionlceD Intercom system, and CCTV survelUance/recordlng systems). This 
document shaJI become the basts for all design, installation and syst.em programming 
activities by the entire project team. 

4. Prepare a series of written recommendations Including alt.ematlves, logistics, tradeoffs and 
probable costs relating to f'QPlacement of the .faclllty eleclronlc seourtty systems. The focus of 
these reoommenddoos llhall J:>e on. the qete"tfon intercc>m and CCTV awttchfng ~ 
re.pJapement w1fh constdetdon ~lv4!11 to aubaequent ienova11on or replacement of the faclRty 
door ~I ' ·nd I~ col'!tl'QI ~el SVUNnl· 111$ attemattvea tor the opeJ'$Jtlonal 
cutover to each syatern (or portion thereof) being placed In aervlca sliall alao be &1dd~, 
It Is un~eratood that mqny faotors In addition to the technical ones need to be considered 
and resolved. 

5. Meet with the Department to present and discuss these TeOOmmendatlons In a series of 
workshops. The intended outcome of this activity is to develop a specific short-tenn 
approach to immediate replacement of the detention lnteJcom and CClV switching systems 
using the exlstln~ fie.Id d~11· (cameras} and cabling (tntarcom and CCTV), as wen n., 
developing a long-:term general $J>proach to renovrion ~nd eohancement of th~ other facility 
security -Sy.8tem$, lnctuding specific ld$11tiflCStion of the approi)riate Incremental steps to be 
~ken to aqhleylng these obJfJCtlves. lnclvslon of the eektctad cpntractor(s) In the la1ter 
workshop seeslon(s) II appropriate and should be undertaken. 

6 . ~'JJlt w/ Owner e>n system replacememt-related ~ lncludlng .cutover planning. the 
potential Impacts of •ysbtm field device wiring replaoernent and the appropriate locatlona for 
the physical placement of system equipment. 

7. Document decisions/directives from the workshops for the project record and for the 
reference of the contractor(s} being engaged to replace the Intercom and CCTV switching 
systel'J'ls. Finm project dOQUmentatkm requlremen• t9 tJ(t pfa~ on th$ contractor !!Jhould be 
Included In these directives. 
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~ Rev:ewfhqe 
1. Review and comment or. the contractor's design concept for the lnteroom end CCTV 

switching systems Including \heir recommenc;tatlon• for SiJquenclng i:tnd scl\(jdullpg t(Ja work 
2. Review and ~mfJnt on ihe proposed Intercom a..,d CCTV awitch!ng systems equipment 

complement and tha oost of the <:ompleted project. 
3. Meet wtth tha Depertmen1 a;id t:le oontr.ector to review and c'scuss ACSl's review comm~n~ 

anG to attain tileir resoluHon. 
4. Review and comment .on tlnal lnrerwm and CCTV swltr.h!ng syst9ms lnstsllatlon shop 

drai:.1ngs with paltfrulW" atoontton tp lrJt.erfacing With the existing seo~rity control sy!t.~m. Th!s 
Is a critical Item. 

5. Meet again with the Department end the connctoi to review and discuss ACSl's review 
comments and to attain their resolution. 

Conslwt!oo PhasG 
1. Pstlod!cally observe .l:he on--stte p~recs or the co!'ltractor'.s wor':i: and report the resutl:s t~ 

·the cUe.n~. {l!m!t.ed U) 4 Hm·.:G}. At i:'los~ ~rn~ " 9 avaHabJo to ·m i;i D~pa:-anant ~nd!or tile 
contractor to ·assist wtth !'esoMkm of 18":.ent .Ci.· !ildde.'1 technlClil! in~llatlcn probJ~m~ 
dlscuvereq du.rlng replacement sy.st&m lostall~tlon and powa.~ up. (fa1)9iienoe has showr. 
ti'lr;it replacement ai e1tistlnQ system wlring and ccnduit can be full ~surprises.) 

2. Prepare systems test pl::ir.s 8;'1cl i:heir associated dct~ charts. 
3. looap-3ndsntly te~ ·th9 eompleted Intercom and CCTV swttohlng syaooms on an Incremental 

bas!$ ccns~tent witi:i the qonstmctiGn and cutover sequencing :for ·tti~ work- A series of three 
lnoren1ental and·one finaj overall system ~i;;sts ls an~!c!j)a~ed .. Docum~nt the results of ea_qh 
last Including any obseivstl deficiencl~s. Backehsd< correci:ed problems c;uiing subsequant 
tests. 

4. .Review and comment on the contractor's ftas-builr docu.'l'!entztlon or reco;·d documents to 
oonfi;m that they accurately re!')rssent the final ln-·place de~entlon Intercom system 
lnsta!latlon. 

P-SOO (1-13) 18of19 Dcc;;:m'l.lci." 11, 2014 



DPW ID# EPB1S061 / DPW Order #183,138 

AppendjxB 
Calcuiatlon of Charges 

.emm t!l1 l:i2Yfl §It. Et! ~ fbmTmnl 
PJannfng & Study Phase 184 $34,940 $304 $36r244 

Design Review Phase 94 $17,S70 $152 $18,022 

Consbuct!on Phase 210 $40,090 0608 ~QB 

Project Total $93,963 
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