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~ 9/8/2015 '
FILE NO. 150756 ‘ RESOLUTION NO.

[Agreement Amendment - PRWT Services, Inc. - Citation Processing and Support Services - |
Not to Exceed $62,725,935]

Resolution approving the Fourth Amendment to the Agreement with PRWT Services,
Inc., for citation processing and support services to extend the Agreement by one year
to October 31, 2016, with an option to extend the Agreement for up to two additional

years, and to increase the Agreement by $9,250,494 for a total contract amount not to

exceed $62,725,935.

WHEREAS, The current citation processing agreement with PRWT Services was

approved in November 2008 for five years, with an option to extend the contract for up to five

| additional years: and

WHEREAS, In November 2013, the agreement was extended for two of the possible
five additional years for three reasons: (1) $6,835,709 remained from the original contract

amount of $53,475,441 for optional services not used during the first five years and were re;

| alloeated to fund ongoing services for an additional two years, (2) the extension would lock in

thé 2008 per citation fee of $2.89 for the duration of the two year extension, and (3) to provide
additional time for the agency to determine if other technologies were available to better
provide citation processing services and support SFMTA staff in servicing the public, and lf SO,
conduct a competitive bidding process to secure these new technologies; and

WHEREAS, In September 2014, the SFMTA hired a consultant to identify new
technological capabilities, produce an industry etandards report, and write detailed system
specifications for an RFP for upgraded services in the following areas: citation processing',
residential and other permit parking fulfillment, enforcement support, administrative review

and protest hearings, out-of-state, business fleet, car-rental company and other special

San Francisco Municipal 'Transpo'rtation Agency :
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| col'lectiops, accountihg and audit support, and transition of exiting and archived citation data

to a new system; and .

WHEREAS, Findings from this consultant will .be available in July 2015 and will inform
the RFP dréfting process; and | ' ,

WHEREAS, Should the SFMTA opt to transition citation data to a new system, at least

six months will be needed for system transition given the amount of data involved; and

WHEREAS, This extension is within the term originally approved for the contract since
two additional years beyond this one-year extension are possible; and

WHEREAS, San Francisco Charter, Section 9.118 provides that the Board of

| Supervisors must approve modifications of more than $500,000 for expenditure contracts in |

excess of $10,000,000; and -

WHEREAS, The SFMTA Board reéomménds that the Board of Superv_isors approve
the Fourth Amendment pursuant to Charter, Section 9.118; and

WHEREAS, A copy of the FourtH Amendment and supporting documentation is on file
with the Clerk of the Board of Supervisors invFiIe No. 150756, which is hereby declared to be
part of this motion as if set forth fully herein; now, therefore, be it | ‘

RESOLVED, That San Francisco Board of Supervisdrs authorizes the SFMTA to enter
into the Fourth Amendment for fhe Agreement with PRWT Services, Inc. for citation
processing and support services to extend the Agréement by one year to October 31, 2016,
with an obtion to extend tﬁe Agreement for up to two additional years, and to increase the
Agreement by $9,250,494 for a total coﬁtract amount not to ‘exceed‘ $62,725,935; and, be it

FURTHER RESOLVED, That within 30 days of the document being fully executed by

all parties, the final document shall be provided to the Clerk of the Board for inclusion in the

| official file.

San Francisco Municipal Transportation Agency :
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BUDGET AND FINANCE COMMITTEE MEETING . SEPTEMBER 16, 2015

Item 4 Department:
File 15-0756 Municipal Transportation Agency (MTA)

Legislative Objectives

e The proposed resolution would approve the fourth amendment to the agreement
between the San Francisco Municipal Transportation Agency (SFMTA) and PRWT Services,
Inc. (PRWT) for citation processing and support services. The amendment would extend
the existing agreement by one year, from November 1, 2015 through October 31, 2016,
with an option to extend the agreement for up to two additional years.

e The requested amendment increases the not-to-exceed agreement amount by
$9,250,494, for a total requested not-to-exceed agreement amount of $62,725,935.

Key Points

e Under the original five-year agreement that began in November 2008 and was extended
for an additional two years in October 2013, PRWT provides parking citation processing,
residential periit parking, cashiering, hearing, enforcement, and accounting support.

e SFMTA plans to issue a Request for Proposal (RFP) by the end of November 2015 to solicit
bids from contractors for a new agreement for parking citation processing and related
services. The proposed extension will continue services through October 2016 when
SFMTA plans to award a new contract. '

e The requested agreement amendment includes new services not currently within PRWT’s
scope of work, such as a residential parking permit website upgrade, and a new web
portal for citation processing and remitting overpaid funds. These new services will
improve efficiency, customer service, and allow for customer re'payments.

Fiscal Impact

* The requested additional $9,250,494 fourth amendment under the .existing agreement
between SFMTA and PRWT for citation processing, management software, and related
support services was previously appropriated by the Board of Supervisors in SFMTA’s
operating budget for fiscal years 2015-16 and 2016-17.

e In FY 2014-15, SFMTA issued 1,427,987 parking citations and received $115,199,017 in
parking citation revenues.

Recommendation

e Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS ) BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE COMMITTEE MEETING ’ SEPTEMBER 16, 2015

MANDATE STATEMENT

City Charter Section 9.118(b) states that agreements entered into by a department, board, or
commission having a term of (a) more than 10 years; (b) anticipated expenditures of $10 million
or more; or (c) modifications to these agreements of more than $500,000, require Board of
Supervisors approval.

BACKGROUND

‘Based on a competitive process, on October 30, 2008, the Board of Supervisors approved a

“resolution (File 08-1168; Resolution 438-08) authorizing a five-year agreement, with an option
to renew for up to an additional five years, between the City and County of San Francisco, on
behalf of the San Francisco Municipal Transportation Agency (SFMTA), and PRWT Services, Inc.
(PARWT) for an amount not to exceed $53,475,441 to provide parking citation processing and
management software and related support services. '

The original five-year agreement term extended from November 1, 2008 through October 31,
2013, with options to extend up to five years through October 31, 2018, or a total of up to ten
years.

Under this agreement, PRWT provides the following major required services:
e Parking citation processing charging a rate of $2.89 per citationi;
e Special citation follow-up collections for citations that remain unpaid after usual
processing, paid at rate of 34 percent of revenues collected;
e Pay-By-Phone and Pay-By-Web support services, with all 800-number and credit card
fees passed through to SFMTA,; S
. e Issuance of transit violation notifications and pass through of postage; and
¢ Replacement and maintenance of handheld ticket-issuing devices.
In October 2013, the Board of Supervisors approved a third amendment to the agreement? (File
13-0941; Resolution 374-13) extending it for an additional two years, through October 31,
2015, and authorized SFMTA to re-allocate $6,835,709 remaining from the original agreement
for services previously designated as optional. The total not-to-exceed agreement amount of
$53,475,441 was not changed as part of this amendment, although the agreement was
extended by two years from five years to seven years. Table 1 -below shows the total

! parking rate processing rate of $2.89 per citation includes costs for PRWT to provide software and support for
SFMTA’s Residential Permit Parking Program, the Administrative Review and Hearings Units, and additional parking
consulting and systems engineering support staff. :
% The agreement was first amended in November 2011 to include a pilot program for street sweeper camera
enforcement, and was amended a second time in February 2013 for the purchase of additional handheld devices.

- These amendments did not increase the contract amount or the term, and were not subject to approval by the
Board of Supervisors.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST




BUDGET AND FINANCE COMMITTEE MEETING SEPTEMBER 16, 2015

expenditures of $51,330,054 for the six years and eight months of services provided from
November 1, 2008 through June 30, 2015 for the citations processing and management
software and related support services contract with PRWT.

Table 1: Total Expenditures Paid by SFIMITA to PRWT for Contract Services through FY 2014-15

Contract Services Total
Citation Processing ' $30,130,759
Special Collections : 17,478,663
Postage ' 11,786
Credit Card Fees . ‘ 2,744,596
1-800 number ‘ 36,596
Mobile License Plate Reader Camera Support 90,782
Equipment/Accessories 622,357
Other 214,515
TOTAL : $51,330,054

Source: SFMTA

As stated above, the PRWT agreement is authorized for a not-to-exceed amount of $53,475,441
over a seven-year period. As noted in Table 1, as of Juhe 30, 2015, SFMTA expended
$51,330,054 on the PRWT contract, resulting in a balance of $2,145,387 remaining in the
existing not-to-exceed agreement amount. o

SFMTA projects that PRWT’s cost of services, including a 5 percent contingency, for the
remaining four-month contract period from July 1, 2015 through October 31, 2015 will be
$2,722,762, which is $577,375 greater than the existing remaining $2,145,387 not-to-exceed
agreement amount. The existing not-to-exceed agreement amount was set for the original five-
year agreement and, as mentioned above, was not increased when the original contract was
extended for two additional years. According to Mr. Steven Lee, Senior Manager at SFMTA,
SFMTA attempted to cover the costs of the two additional yéars of services in the original
agreement amount, but the projection for future service needs was underestimated by
". §577,375. '

Upcoming Request for Progoéals

In September 2014, the SFMTA hired Dixon Resources Unlimited, a consultant specializing in
municipal parking, to identify new technological capabilities, produce an industry standards
report, and develop detailed system specifications for a Request for Proposals (RFP) for
upgraded parking . citation processing and management software and related services.
Additionally, SFMTA -seeks a new software system that would provide greater flexibility to
customize SFMTA reports and analyze data, and therefore would be less reliant on the
contractor to provide such services. Findings from the consultant are expected to be released
soon.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE COMMITTEE MEETING SEPTEMBER 16, 2015

Mr. Lee states that the consultant findings will be considered in the RFP that SFMTA plans to
release by the end of November 2015. SFMTA intends to select a contractor based on the
results of the competitive RFP process, and to secure a new agreement with a contractor prior
to the expiration of the proposed subject amended agreement with PRWT by October 31, 2016.
SEMTA has decided not to exercise the remaining three years in the previously approved five- »
year option under the existing agreement with PRWT, but instead to only extend the
agreement by one year and begin a new RFP process. Approval of a new agreement for
citations processing and management software and support services for SFMTA will be subject
to future Board of Supervisors approval. '

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would approve the fourth amendment to the agreement between
SFMTA and PRWT Services, Inc. for parking citation processing, management -software, and
related support services. The fourth arﬁendment would extend the agreement by one year,
" from November 1, 2015 through Octoberh31, 2016 with an option to extend the agreement for.
up to two additional years. Although the SFMTA intends to complete a new competitive
proposal and award process by November 1, 2016, in the event, the RFP process extends longer
than a year and/or the responses to the RFP are less favorable than the terms of the existing
agreement, Mr. Lee advises that the SFMTA would still have the option to extend the existing
agreement with PRWT by up to an additional two years. The amendment also increases the
not-to-exceed agreement amount by $9,250,494, from.$53,475,441 to a total requested not-to-
exceed contract amount of $62,725,935.

SFMTA is requesting approval of an additional not-to-exceed amount of $9,250,494, which
equals the estimated budget of up to $11,395,881 for services proVided from July 1, 2015
through October 31, 2016, less the balance of $2,145,387 remaining as of June 30, 2015 from -
the original not-to-exceed agreement amount. As noted above, and shown in Table 2 below,
the projected costs for the remaining four months from July 1 through October 31, 2015 is
$2,722,762, which exceeds the original agreement amount by $577,375. Therefore, the
requested agreement amendment would cover the $577,375 budget overage because the
original five-year not-to-exceed agreement did not fully cover the costs of the seven-year
agreement.

As shown in Table 2 below, extending the PRWT existing agreement services for one year will
cost an estimated $7,872,919. In addition, new services provided during the ohe—year extension
period would. total up to $387,194. The new services include: (a) $252,194 for residential
parking permit processing and website upgrade; (b) $100,000 for web-based citation processing
portal; and (c) $35,000 for “escheatment,” or remitting overpaid funds. With a 5 percent
contingency on all of the services provided during the remaining four months of the contract

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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and the one-yeér extension period, the total requested budget through October 31, 2016 is
$11,395,881.

The requested budget totaling $11,395,881 for new and existing services to be provided from
July 1, 2015 through October 31, 2016 is shown in Table 2 below.

Table 2: Budget for PRWT Citation Processing Contract Extension

4-month Extension .
Contract Services Projected Period  Period (Thru Total
(Thru 10/31/15) 10/31/16)
Existing Services '
Citation Processing $1,391,185 $4,150,153 $5,541,338
Special Collections 951,306 2,853,918 3,805,224
Credit Card Fees Online 240,000 720,000 960,000
1-800 number 2,576 7,728 10,304
Mobile License Plate Camera Support 8,040 24,120 32,160
Equipment/Accessories : 50,000 50,000
Maintenance - ' : 67,000 67,000
Existing Services Subtotal  $2,593,107 57,872,919 510,466,026
-New Services -
Residential Parking Permit Processing & .
Website Upgrade $252,194 - $252,194
Web-Based Citation Processing Portal _ ' 100,000 100,000
Escheatment . ' 35,000 35,000
New Services Subtotal 5387,194 $387,194
Total Services $2,593,107 $8,260,113 $10,853,220
5 Percent Contingency $129,655 $413,006° $542,661
Total Expected Cost $2,722,762 $8,673,119 $11,395,881

FISCAL IMPACT

SFMTA is requesting approval of an additional not-to-exceed amount of $9,250,494, which
equals the estimated budget of up to $11,395,881 for services provided from July 1, 2015
through October 31, 2016, less the balance of $2,145,387 remaining as of June 30, 2015 from
the original not-to-exceed agreemerit amount.

The requested additional $9;,250,494 fourth amendment under the existing agreement
between SFMTA and PRWT for citation processing, management software, and related support
services was previously appropriated by the Board of Supervisors in SFMTA’s ‘oper'ating budget
for fiscal years 2015-16 and 2016-17. ‘

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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In FY 2014-15, SFMTA issued 1,427,987 -parking citations and received $115,199,017 in parking
citation revenues. )

POLICY CONSIDERATIONS

The requested agreement amendment expands the current scope of services provided by
PRWT to include an upgrade of the website for residential parking permit processing, a new
web portal for citation processing, and escheatment.

PRWT submitted a one-year cost estimate of $387,194 plus a 5 percent contingency for these
new services to SFMTA, for a total additional cost of $406,554. According to Mr. Lée, SFMTA is
requesting to include these new services under the proposed one-year fourth amendment
instead of waiting to include these services in the upcoming RFP because SFMTA wants these
enhancements to: (a) improve the efficiency of issuing and renewing residential parking permits'
by automating a process that is currently done manually; (b) improve customer service by
allowing the public to request permits, submit payments, and view the status of citations and
related payments through a web-based portal, and (c) have the contractor assume the
responsibility to identify customers that have overpaid SFMTA. Mr. Lee notes that none of
these enhancements would be proprietary to PRWT and would be part of the SFMTA's website,
and. PRWT would likely be able to provide these additional services more efficiently because
PRWT is highly experienced with SFMTA's existing system. '

RECOMMENDATION

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Agency

Edward D. Reiskin, Dusctor of Fransportation

August 21, 2015

Angela Calvillo, Clerk of the Board - ‘E: o
Board of Supervisors . \

1 Dr. Carlton B. Goodlett Place, Room 244 , o
San Francisco, CA 94102-4689 : _ ' ;i

Subject: Extension of Citation Processing Agreement — File No. 15075 6

Dear Ms. Calvillo:

Attached are an original and two copies of a revised resolution for File No. 150756, authorizing the
Director of Transportation to execute the Fourth Amendment to the citation processing agreement
‘with PRWT Services, Inc. In addition to the revised legislation, the SFMTA would like to replace
the documents listed below with the revisions attached:

e Briefing Letter
e Fourth Amendment extending the Citation Processing Agreement

The agency also would like to add the following document to the file:

e August 3, 2015 Memorandum to the SFMTA Board of Directors regarding reduction of
requested NTE amount for the Citation Agreement extension

SFMTA’s Local Government Affairs Liaison, Janet Martinsen, is available at
janet.martinsen@sfmta.com or 415.701.4693 to answer any questions you may have about the
submission.

Thank you,
e,

Edward D. Reiskin
Director of Transportation

" 1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 4156.701,4500 www,sfmta.com
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" August 20,2015

The Honorable Members of the Board of Supervisors
City and County of San Francisco

1 Dr. Carlton Goodlett place, Room 244

San Francisco, CA 94102

~ Subject: Extension.of Citation Processing Agreement with PRWT Services, Inc.
Honorable Members of the Board of Supervisors:

The San Francisco Municipal Transportation Agency (SFMTA) requests your approval to enter into
" aone-year extension of the current citation processing agreement from Nov. 1, 2015 to Oct. 31,2016
and to request additional funding up to $9.3 million for a total amount not to exceed $62,725,935.

Background:

The citation processing agreement with PRWT Services, Inc. was awarded in Nov. 2008. The
original term of the agreement was for five years, with the option to extend for up to five additional
years. '

In Nov. 2013, the agréement was extended for two of the five additional years without an increase
to the not-to-exceed amount to provide additional time for the agency to determine what best
practices existed currently to better provide citation processing services to the public and to conduct
a competitive bidding process. -

The SFMTA has completed a comprehensive industry standards review which took 1onger than
expected but the agency felt it was extremely important to do a thorough evaluation of current and
future systems available. The findings frorm this research will inform the Request for Proposal
(RFP) drafting process, and the SFMTA plans to release the RFP by early Nov. 2015.

The extension and additional funding are being requested because the RFP evaluation, contract
negotiations, and possible transition of citation data to a new system will take approximately
one year from the RFP release date.

The extension will contmue our current contract provisions and mcludes the following customer
service improvements: :

« A residential parking permit processing system that integrates to an automated printing system
to transmit permit renewals on-line, faster and more efficiently; and

« The development of web-based services which will provide the public the ability to: (1) check
for citation overpayments and request a refund; (2) view the status of citations and related
payments as well as check the status of a protest; and (3) request a residential parking permit
and submit payment. «

1 South Van Ness Avenue 7th Floer, San Francisco, CA 94103 415,701.4500 www.sfmia,.com
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San Francisco Board of Supervisors

Cltatxon Processing Agreement with PRWT Services, Inc.
August 20, 2015

Pégc 20f2

On July 7, 2015 the SFMTA Board of Directors approved Resolution No. 15-105 which authorized
the extension of the Fourth Amendment to the Citation Processing contract with a not-to-exceed
amount of approximately $64.9 million. However, further analysis after the SFMTA Board
approval has reduced the funding needs for the extension by approximately $2.1 million, for a
revised requested increase of $9,250,494 and a total not-to-exceed amount of $62,725,935. A
memo was sent to the SFMTA Board on July 31 alerting them this modification.

Recommendation

The SFMTA recommends that the Board of Supervisors authorize the SFMTA to extend the
agreement for citation processing and support systems with PRWT, Services, Inc. for one year, to
Oct. 31, 2016 for an increase of $9,250,494 and a total not—to-exceed amOunt of $62,725,935.

Thank you for your con51derat10n of the proposed extensmn and for your ongoing suppoxt of
transportation.

Sincerely,

Edward D. Reiskin
Director of Transportation
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MEMORANDUM
DATE: August 3, 2015

TO: SFMTA Boatd of Ditectors
Tom Nolan, Chairman
Chetyl Brinkman, Vice-Chairman
Gwyneth Borden, Director’
Malcolm Heinicke, Director
Joél Ramos, Ditector
Cristina Rubke, Director

THROUGH: Edward D. Reiskin  ~ ¢ A—

Director of Transportation

FROM: Sonali Bose w-* - ,
Chief Financial Officer

SUBJECT:  Update to Citation Processing Contract Extension

The purpose of this memorandum is to update the SFMTA Board of Directors on the reduced funding

' requirement for the citations processing contract extension.

On July 7, 2015, the SFMTA Board approved Resolution No. 15-105 which authorized the execution
- of the fourth amendment to the citation processing contract and increased the contract amount by
$11,395,881, for a total contract amount not-to-exceed $64,871,292.

Further analysis of the contract extension has reduced the funding requirement to $9,250,494 for the
12-month extension period instead of the 11,395,881 originally requested.

Since Board of Supetvisots® apptoval is also required for the extension, the SFMTA will lowet the
requested amount from $11,395,881 to $9,250,497, for a total not to exceed amount of $62,725,935.

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4500 www.sfmta.com
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City and County of San Francisco
Municipal Transportation Agency
One South Van Ness Ave., 7" Floor
San Francisco, California 94103

Fourth Amendment to Agreement

Contract No. 2013-85

THIS AMENDMENT (this “Amendment”) is made as of November 1, 2015, in San Francisco,
California, by and between PRWT Services, Inc. (“Contractor”), and the City and County of
San Francisco, a municipal corporation (“City), acting by and through its Municipal
Transportation Agency (“SFMTA”).

RECITALS
A. City and Contractor have entered into the Agreement (as defined below).

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to continue to provide citation processing, residential permit parking, cashiering, hearing,
enforcement, and accounting support.

NOW, THEREFORE, Contractor and the City agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

la. Agreément. The term “Agreement” shall mean the Agreement dated November
1, 2008 between Contractor and City, as amended by the:

First Amendment, dated November 1, 2011, and
Second Amendment, dated February 15, 2013, and
Third Amendment, dated NQvemBer 1,2013

1b. Contract Monitoring Division. Effective July 28, 2012, with the exception of
Sections 14B.9(D) and 14B.17(F), all of the duties and functions of the Human Rights
Commission under Chapter 14B of the Administrative Code (LBE Ordinance) were transferred
to the City Administrator, Contract Monitoring Division (“CMD”). Wherever “Human Rights
Commission” or “HRC” appears in the Agreement in reference to Chapter 14B of the
Administrative -Code or its implementing Rules and Regulations, it shall be construed to mean
“Contract Monitoring Division” or “CMD” respectively.

1c. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is modified as follows:
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2a. Section 2 (Term of the Agreement) is deleted and replaced in its entirety to read as
follows:

2. Term of the Agreement

‘Subject to Section 1, the term of this Agreement shall be from November 1, 2008 until
October 31, 2016, with the option to extend for up to two (2) additional years.

2b. Section 5 (Compensation) is deleted and replaced in its entirety to read as follows:
5. Compensation

Compensation shall be made in monthly payments on or before the 20th day of each month
for work, as set forth in Section 4 of this Agreement, that the Executive Director/CEO, in his or
her sole discretion, concludes has been performed as provided for in Appendix A — Statement of
Work of this Agreement as of the 15th day of the immediately preceding month. In no event
shall the amount of this Agreement exceed sixty-two million, seven hundred twenty-five
thousand, nine hundred thirty-five dollars ($62,725,935). The breakdown of costs associated
with this Agreement appears in Appendix B, “Calculation of Charges,” attached hereto and
incorporated by reference as though fully set forth herein.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the SFMTA as being in accordance with this Agreement. City may

‘withhold payment to Contractor in any instance in. which Contractor has failed or refused to
satisfy any material obligation provided for under this Agreement.

In no event shall City be liable for interest or late charges for any late payments.

The Controller is not authorized to pay invoices submitted by Contractor prior to
Contractor’s submission of HRC Progress Payment Form If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the department, the Director
of HRC and Contractor of the omission. If Contractor’s failure to provide HRC Progress
Payment Form is not explained to the Controller’s satisfaction, the Controller will withhold
20% of the payment due pursuant to that invoice until HRC Progress Payment Form is
provided.

2¢. Section 32. (Earned Income Credit (EIC) Forms) is deleted and replaced in its entirety
with the following section:

32.- Consideration of Criminal History in Hiring and Employmenf Decisions

a.  Contractor agrees to comply fully with and be bound by all of the
provisions of Chapter 12T “City Contractor/Subcontractor Consideration of Criminal
History in Hiring and Employment Decisions,” of the San Francisco Administrative Code
(Chapter 12T), including the remedies provided, and implementing regulations, as may be
amended from time to time. The provisions of Chapter 12T are incorporated by reference
and made a part of this Agreement as though fully set forth herein. The text of the Chapter
12T is available on the web at www.sfgov.org/olse/fco. A partial listing of some of

SFMTA P-550 (9-14) 20f9 June 22, 2015
' 95 : 01024308




Contractor’s obligations under Chapter 12T is set forth in this Section. Contractor is
required to comply with all of the applicable provisions of 12T, irrespective of the listing of

- obligations in this Section. Capitalized terms used in this Section and not defined in this
Agreement shall have the meanings assigned to such terms in Chapter 12T.

b.  The requirements of Chapter 12T shall only apply to a Contractor’s or
Subcontractor’s operations to the extent those operations are in furtherance of the
performance of this Agreement, shall apply only to applicants and employees who would
be or are performing work in furtherance of this Agreement, shall apply only when the
physical location of the employment or prospective employment of an individual is wholly
or substantially within the City of San Francisco, and shall not apply when the application
in a particular context would conflict with federal or state law or with a requuement ofa
government agency implementing federal or state law.

C. Contractor shall incorporate by reference in all subcontracts the provisions
of Chapter 12T, and shall require all subcontractors to comply with such: provisions.
Contractor’s failure to comply with the obligations in this subsection shall constitute a
matenal breach of this Agreement.

d.  Contractor or Subcontractor shall not inquire about, require disclosure of,
or if such information is received, base an Adverse Action on an applicant’s or potential
applicant for employment’s, or employee’s: (1) Arrest not leading to a Conviction, unless
the Arrest is undergoing an active pending criminal investigation or trial that has not yet
been resolved; (2) participation in or completion of a diversion or a deferral of judgment
program; (3) a Conviction that has been judicially dismissed, expunged, voided,
invalidated, or otherwise rendered inoperative; (4) a Conviction or any other adjudication
in the juvenile justice system; (5) a Conviction that is more than seven years old, from the

~ date of sentencing; or (6) information pertaining to an offense other than a felony or
misdemeanor, such as an infraction.

e.  Contractor or Subcontractor shall not inquire about or require applicants,
potential applicants for employment, or employees to disclose on any employment
- application the facts or details of any conviction history, unresolved arrest, or any matter
identified in subsection 32(d), above. Contractor or Subcontractor shall not require such
* disclosure or make such inquiry until either after the first live interview with the person, or
aﬁer a conditional offer of employment. :

f.  Contractor or Subcontractor shall state in all sohc1tat10ns or
advertisements for employees that are reasonably likely to reach persons who are
reasonably likely to seek employment to be performed under this Agreement, that the

- Contractor or Subcontractor will consider for employment qualified applicants with
criminal histories in a manner consistent with the requirements of Chapter 12T.

g.  Contractor and Subcontractors shall post the notice prepared by the Office
of Labor Standards Enforcement (OLSE), available on OLSE’s website, in a conspicuous
place at every workplace, job site, or other location under the Contractor or Subcontractor’s
control at which work is being done or will be done in furtherance of the performance of
this Agreement. The notice shall be posted in English, Spanish, Chinese, and any language
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spoken by at least 5% of the employees at the workplace, job site, or other location at
which it is posted.

h.  Contractor understands and agrees that if it fails to comply with the
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies
available under Chapter 12T, including but not limited to, a penalty of $50 for a second
violation and $100 for a subsequent violation for each employee, applicant or other person
as to whom a violation occurred or continued, termination or suspension in whole or in part
of this Agreement.

2d. Section 62. (Slavery Era Disclosure) is added to the Agreement as follows:
62. Slavery Era Dlsclosure

a.  Contractor acknowledges that this contract shall not be binding upon the
City until the Director of Administrative Services receives the affidavit required by the San
Francisco Administrative Code’s Chapter 12Y, “San Francisco Slavery Era Disclosure
Ordinance.” The affidavit is posted on the Office of Contract Administration’s website at
“www.sfgsa.org/Modules/ShowDocument.aspx?documentid=856" under the “Slavery Era
Disclosure” banner.

b. Inthe event the Director of Administrative Services finds that Contractor
has failed to file an affidavit as required by Section 12Y.4(a) and this contract, or has
willfully filed a false affidavit, the Contractor shall be liable for liquidated damagesinan
amount equal to the Contractor’s net profit on the Contract, 10 percent of the total amount
of the Contract, or $1,000, whichever is greatest as determined by the Director of
Administrative Services. Contractor acknowledges and agrees that the liquidated damages
assessed shall be payable to the City upon demand and may be set off agamst any monies
due to the Contractor from any Contract with the City.

c. Contractor shall maintain records necessary for monitoring their
compliance with this provision.

2e. .Section 63. (Service Transition) is added to the Agreement as follows:
. 63. Service Transition

The SFMTA may determine that an extension to the agreement at the end of the
term is needed to facilitate transitioning services to a new vendor. The Contractor shall
agree to negotiate in good faith terms for such an extension, including compensation and
scope of work..

2f. Appendix A, Section ILJ.2 is deleted and replaced in its entirety to read as
follows: - ' : '

Section ILJ.2. Equipment Maintenance

Contractor shall assign any manufacturer warranties to SEMTA. Equipment
maintenance and repair that falls outside the warranties shall be paid for by the SFMTA.
The SFMTA shall pay for extension of warranties at the amount of $67,000 for handheld
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devices and citation printers at the beginning of each contract year for which an extension
to the agreement is approved.. In addition, at the request of the SFMTA, Contractor shall
submit quotations as needed for handheld accessory replacements.

2g. Appendix A, Section IV.L.2 is deleted and replaced in its entirety to read as
follows:

Section IV.L

2. Residential Parking Permit System (RPPS)

Contractor's RPPS shall connect with PCPS to ensure that renewal notices include
information regarding outstanding Citations, and SFMTA staff assisting Customers with RPP
" issues are notified that Citations are outstanding on the vehicle for which a RPP permit is
. being sought.

Contractor’s RPPS shall provide a separate online function for input and maintenance of
information on the issuance and cancellation of RPP permits, including permit holder profile
and application history, residential permit parking area street name and address inventory,
permit history, and Citations payments.

Contractor shall provide integrated cashiering system software to enable SFMTA staff to
access the residential permit parking database, Citations database, and the DMV database.

Contractor shall assist the SEFMTA in implementing an electronic version of a RPP permit
that a Customer can attach to his or her vehicle windshield.

RPPS shall perform the following functions:
a. Integrate with the PCPS in real time.

b Print adhesive backed permits in two sizes for four-wheeled and two-wheeled vehicles
using several different colors either on an on-demand basis for first-time permit holders
or as a batch report function for annual mailing of renewal notices.

c. Identify unpaid Citations for permit holders prior to issuance of permits.
d. Ability to inquire and retrieve individual RPP account information including the:
i Individual residential parking permit account number;

ii. Type of RPP permit (e.g., residential, commercial, health care, or educational) and
current permit status;

iii. Location that qualifies the applicant for a permit; -
- iv. Mailing address;

v. Control numbers of issued permits;

vi. Expiration dates of issued perrrﬁts ;

vii. Permit fee(s) paid;

viii. ~ Number of permits issued compared to the number of residents on RPP
" designated streets; and
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ix. Listing of all RPP designated streets by block, RPP area.

x." Information regarding individual eligibility for a permit and corresponding permit
renewal date by:

a) Account number;
b) VLN;
¢) Unique permit control number; and
d) Name or address.
e. Provide a complete RPP history file for each permit applicant.

-f.  Generate renewal notices to RPP holders within a time period to be specified by SFMTA
prior to permit expiration. : :

g. Institute controls that can be overridden by a SFMTA supervisor that designates the
number of permits that can be issued per address.

h. Ability to add or delete RPP areas and permit accounts within a RPP area.
i. Provide financial controls and reconciliation of all RPP Fees collected.
j- User terminals that can query DMV for vehicle and VLN information.

k. User terminals that can query a commercial vehicle's VLN file through SFMTA’s Wide
Area Network.

I. Lockbox system for mail-in RPP permit renewals.

m. Provide internet-accessible RPP renewal and permit applications with the ability to make
payments online. '

n. Ability to download permit files to Handheld Units to allow issuing PCO to match a
‘vehicle to a RPP permit to determine permit status.

0. Ability to generate reports regarding the following:

i.  Daily Area Code Activity Report that provides an analysis of RPP permits issue by
RPP area and RPP permit type;

ii.  Daily Citation Log detailing all RPP related transactlons and associated Citation
payments for a specific date by Customer name, VLN, payment method, transaction
number, Citation number, Citation amount, payment type, and payment amount;

iii. Monthly Area Report that documents active permits and accounts by street, RPP
‘ area; '

iv. Daily Cash Report detailing all money rece1ved during the previous day, sorted and
subtotaled by user ID; :

v.  Citation Issuance and Collection Report detailing all active permit holders who
have outstanding Citations and the amount due;

vi. Monthly Activity Report that summarizes all activity occurring the pnor month by
' RPP area;
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vii, Permits by Block Report that details actlve accounts and permits for each RPP area
by block number;

viii. Permit Issuance Report that details all permits issued the previous day sorted and
subtotaled by user ID;

ix. Permit Cancellation Report that details all permits canceled or placed on hold status
the previous day, sorted and subtotaled by user ID;

x. Permit Adjustment Report that details all permit adjustments processed the previous
day, sorted and subtotaled by user ID;

xi. Temporary Permit Issuance Report that details the number of temporary RPP
permits issued and the number of households receiving RPP permits by RPP area on
a monthly basis;

xii. Permit Denial Report that details Customer’s outstanding Citations;

xiii. Renewal Notice Register pfoduced prior to mailing renewal notices to enable the
SFMTA to inspect permit renewal notices before mailed;

xiv. Ad Hoc Report that provides a functional ad hoc query tool.

Contractor shall provide RPP fulfillment services that integrate the RPPS with an automated
RPP printing system to transmit the renewal orders on a twice weekly basis for on demand .
printing & fulfillment. On demand printing shall allow for personalized information, such as the
license plate, to be electronically printed d1rect1y onto the permit The system shall have the

ability to expand the functionality to accept new permits for printing & fulfillment. Costs for the
service are as follows:

Category Unit Cost
Development . $29,500
In-Person/Mail (New) $0.96/permit
Online/Lockbox - . $2.58/permit
(Renewals) ' ‘
Wastage $0.69/permit
2h. Appendix A, Section IV.L.13 (Addltlonal Webs1tes) is added to the agreement to

read as follows:
Section IV.L.13 Additional Websites

a) Citation Overpayment Escheatment: Upon request of the SFMTA, Contractor
shall provide develop and implement a website that will allow customers to query if they
have citation overpayment funds available for refund to the satisfaction of the SFMTA.
Costs for development and implementation of this website shall be $150 per hour, with a not
exceed amount for all service support of $35,000.

b) Web Portal: Upon the request of the SFMTA, Contractor shall develop and
implement a web portal to allow customers to view the status of citations, including
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payments received, citation protest review status, and late penalties applied to the satisfaction
of the SFMTA. Costs for development and implementation of this web portal shall be
$150/per hour; with a not to exceed amount for all service support of $100,000.

c) Customer Website for RPP Permit Requests: Upon the request of the SFMTA,
Contractor shall develop and implement a website interface for residential permit
applications that will enable a customer to request a permit(s) and submit payment for the
permit(s) after the SFMTA had confirmed that a permit(s) should be issued. Costs for
" development and implementation of the website interface shall be $150 per hour, w1th anot
to exceed amount for all service support of $50,000.

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and
after the date of this amendment.

4. Legal Effect. Except as expresslsf modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date

first referenced above.

CITY
San Francisco
Municipal Transportation Agency

CONTRACTOR
PRWT Services, Inc.

Edward D. Reiskin
Director of Transportation -

Approved as to Form:
Dennis J. Herrera
City Attorney

By:

John I. Kennedy
Deputy City Attorney

San Francisco Municipal Transportation
Agency

Board of Directors

Resolution No:

Adopted:

Attest:

Secretary, SFMTA Board of Directors.

Board of Supervisors

Malik Majeed AN >
PresiderTand CEO
PRWT Services, Inc.

255 California Street, Suite 550
San Francisco, CA 94111

City vendor number: 43701-01

Resolution No:

Adopted:

Attest:

Clerk of the Board
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City and County of San Francisco
Municipal Transportation Agency
One South Van Ness Ave., 7" Floor
San Francisco, Cahforma 94103

Third Amendment ta Agreemenf
between the San Francisco Municipal Transportation Agency
and PRWT Services Inc.

. THIS AMENDMENT (this “Amendment”) is made as of November 1, 2013, in San
Francisco, California, by and between PRWT Services Inc., 255 California Street, Suite 550,
San Francisco, CA 94111 (“Contractor™), and the City and County of San Francisco, a
municipal corporation (“City™), acting by and through its Municipal Transportation Agency
(“SFMTA™). . :
-RECITALS
A. City and Contractor have entered into the Agreement (as defined below).

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to exercise the SFMTAs option to extend the term of the contract for an additional two
years.

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

la. Agreement. The term “Agreement” shall mean the Agreement dated November 1,
2008 between Contractor and City, as amended by the:

First Amendment, dated November 1, 2011, and
Second Amendment, dated February 15, 2013.

1b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a.  Section 2. Section “Term of the Agreement” of the Agreement currently reads as

. follows:

Subject to Section 1, the term of this Agreement shall be from November 1, 2008 until
October 31, 2013.

\.

Section 2 is hereby amended in its entirety to read as follows:

Subject to Section 1, the term of this Agreement shall be from November 1, 2008 until
October 31, 2015.
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IN WITNESS WHEREOF Contractor and City have executed this Amendment as of the date

first referenced above.
CITY CONTRACTOR
San Francisco
Municipal Transportation Agency PRWT Services, Inc.
— /7%4//4// - %
& 79~ 7
Edward D. Reiskin _ Harold Epps
Director of Transportation President and CEO
City vendor number: 43701-01
Approved as to Form:

Dennis J. Herrera
City Attorney

/JMQZ/W

John1. Kennecfy -
Deputy City Attorney
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City and County of San Francisco
Municipal Transportation Agency
One South Van Ness Ave., 7™ Floor
San Francisco, California 94103

Second Amendment to Agreement between the San Francisco Municipal Transportation
Agency and
PRWT Services Inc.

THIS-AMENDMENT (this “Ainendment”) is made as of February 15,2013, in San Francisco,
California, by and between PRWT Services, Ine. (“Contractor™), and the City and County of San

" Francisco, a municipal corporation (“City”), acting by and through its Municipal Transportatlon Agency

("SFMTA"). -

. RECITALS
A.  City and Contractor have entered into the Agreement (as defined below).

B. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein te
authorize the Contractor to purchase additional Handheld Units at the direction of the SFMTA.

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

éa Agreement. The term “Agreement” shall mean the Agreement dated November 1,2008
between Contractor and City, as amended by the:

First Amendment, dated November 1, 2011

b.  Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement. 4

2.  Modifications to the Agreement.' The Agreement is hereby modified as follows:

a.  Appendix A, Section ILK. Appendix A, Section ILK is added to the Agreement o read as
follows:

K. Additional Handheld Devices with Printers and Accessories

Upon request from the SFMTA, the Contractor shall purchase additional Handheld Units that can
be used with PocketPEO Software. The Contractor shall submit a written quotation providing
pricing for the number of handheld devices, printers and accessories requested by the SFMTA.
Upon written approval of the price quotation and notice to proceed, the Contractor shall order the
handheld devices and deliver them to the SFMTA within 90 days.
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the
date of this amendment. -~ . : :

4.  Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect.

SFMTA P-550 (5-10) - 20f3 . . February 13,2013
' 00827727

T 106

MENSISIRIIINET 0 e smILUTTERTTTISTIOOONT et



epmSiTEUTA T, . RSRSIISNATLITTTIIRIANITITIIONNA © TLSISLIZILINTT Gt TTIITSTO R 1T RaeRennrirs

IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first

referenced above.
CITY ' CONTRACTOR
San Francisco PRWT Services, Inc.

Municipal Transportation Agency

= 7"

EDWARD D. REISKIN
 Director of Transportation

Approved as to Form:

Dennis J . Herrera
City Attorney

By: WW

John I Kennedy
puty City Attorney

W 7@/

HAROLD T. EPPS

President & CEO

PRWT: Services, Inc.

255 California Street, Suite 550
San Francisco, CA 94111

.| City vendor number: 43701-01
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City and County of San Francisco
. Municipal Transportation Agency
One South Van Ness Ave., 7" Floor
San Francisco, Cahforma 94103

First Amendment
" THIS AMENDMENT (this “Amendlnent”) is-made as of November 1, 2011, in San Francisco,
California, by and between PRWT Services Inc., 255 California Street, Suite 550, San Francisco, CA 94111
(“Contractor™), and the City and County of San Francisco, a municipal corporation (“City”), acting by and.’
through its Mumcnpal Transportahon Agency ("SFMTA").

‘ RECITALS
A Clty and Contractor have entered into the Agreement (as defined below)

B. C1ty and Contra,ctor desire to modify the Agreement on the terms and conditions set forth herein to
document terms for conducting a pilot program for City street cleaning vehicle (“street sweeper”) cameta
enforcement to capture parking violations and issue parking citations to violators pursuant to state law
authorxzatlon (the "Street Sweeper Camera Enforcement Pilot Program").

C. The Contractor also agrees to prov1de the City with handheld parking enforcement equlpment totalmg
$23,328 at no cost to the City.

NOW, THEREFORE, Contractor and the City agree as follows:
1.©  Definitions. The followitig definitions shall epply to this Amendment:

" a. Agreement. The term “Agreement” shall mean the Agreement dated November 1, 2008 between
Contractor and City, as amended by the: .

First Amendment, dated November'1, 2011.

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings assigned to
such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a, Appendix‘A - Scope of Worls, Section ILK. is hereby added to the Ag‘reernent" as follows:

K. Additional Handheld Parking Enforcement Equipment:

£+ e msE———— A 1o

Contractor shall provide the City additional handheld parking enforcement eqmpment, valued at
$23 328, at no cost the City as follows: .

1. Fi ive additional ‘handheld devices with five printers ($20,585) ‘
2. 100 handheld device holster holders ($2,280)
3. Two handheld device cradles ($463) -

b. Appendix A, Section VI[.E.ZA'curre_ntly reads as follows:
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2. Cameras and processing for Sweepers and Buses

Within 90 days of written notification to proceed from the SFMTA, following approval of SFMTA"
specifications, Contractor shall implement a plan for providinig LPR (license plate recognition)
cameras for sweepers and buses. Contractor’s system shall integrate with a photo enforcement
backend system. Contractor shall provide the following system functions:-

a. Automated detection of an 111ega11y parked vehicle
b. Automated camera initiation,
c. LPR interpretation of license plate number and capture of location, date, and time. '

d. Ability to upload violation jmages and data to thé photo enforcement backend system where
images can be manually reviewed, additional data can be entered, and the Citation can be
either approved or disapproved.

e. Mail approved violation notices to registered owners.
Cost Estimate:

The price for a pufchase of 100 cameras including installation shall be not more than $32,000 per
- -camera. Integration and development work ig charged at $150 per programpuing hour not to exceed
. $25,000. :

For cameras on buses: If SFMTA opts to have Contractor process ’rhe Citations using the photo
enforcement backend system, Contractor and SFMTA will negotiate a monthly processing fee
depending on SFMT. A requirements.

For cameras on sweepers: Contractors and SFMTA will negotiate a per Citation fee increase or a
monthly processing fee depending on SFMTA processing requirements.

Appendix A, Section VILE.2 is hereby amended as follows:

2. Cameras and Citation Processing for Sweepers and Buses

Within 90 days of written notification to proceed from the SFMTA, followmg approval of SEMTA
specifications, Contractor shall implement a plan for providing LPR (license plate recognition)
cameras for street sweepers and buses. Contractor’s system shall integrate with a photo
enforcement backend system Comractor shall provide the following system functions:

Automated detection of an illegally parked vehicle -

Automated camera initiation,

LPR interpretation of license plate number and capture of location, date, and time.
Ability to upload violation images and data to the photo enforcement backend
system where images can be manually reviewed, additional data can be entered, and

o o

T

the Citation can be either approved or disapproved. .
e. Mail approved violation notices to registered owners.

Cost Estimate:

The price for a purchase of 100 cameras including installation shall be not more than $32,000 per
camera. Integration and development work is charged at $150 per programmmg hour, not to exceed
$25,000.:
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For cameras on buses: If SSMTA opts to have Contractor process the Citations using the photo
enforcement backend system, Contractor and SFMTA will negotiate a monthly processmg fee
depending on SFMTA requirements. :

For cameras on sweepers: Contractors and SFMTA will negotiate a per Citation fee increase or
a monthly processing fee depending on SFMTA processing requirements,

"The Contractor's Plan for LPR cameras for street sweepers shall comply with all progfam
requirements set forth in Appendix A, Section X.

Appendix A - Scope of Work, Section X is hereby added to the Agreement as
follows' .

X. STREET SWEEPER CAMERA ENFORCEMENT PILOT PRO GRAM

A. Objective

- The objective of the SEMTA pilot program is to evaluate the effectiveness and cost benefit of
installing cameras on City street sweepers to capture parking violations and issue parking
citations. Two Department of Public Works street sweepers will be equipped with the camera
equipment to capture parking violations and issue parking citations on City streets during the
posted days/times for street sweeping. The photographs will be wirelessly transmitted to the

. Contractor’s back-end system (CiteWeb) that will be used to validate whether the photographs
constitute a valid parking violation. Contractor will screen the information gathered using
criteria approved by the SFMTA and identify those events that support the possible issuance of -
citations. Contractor will place screened events in a virtual queuve for review by the SFMTA's
Enforcement Division who will validate whether a parking citation shall be issued. Testing
shall include the issuance of valid parking citations for the last sixty (60) days of the pilot
program.

B. Definitions

MPLR Mobile License Recognition Cameras. Devices used fo record
customer data needed to issue citations.

PCO . SFMTA Enforcement Parking Control Officers

CiteWeb _ Software program designed to convert mobile camera license
: information into citations . .

eTims = - Software program that proeesses payments and keep records of
all citation-related data. - ,
GIS . | Geographic Information System. Used to document and track
. street-sweeping-routes: - .
RO . Return on Investment. Written evaluation conducted by

Contractor and reviewed by City to help determine if a
permanent enforcement program will be implemented.

GPS | 4 Global Position System. Used to pinpoint and document the
partxcular location of an object.
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C. Pilot Term: The duration for the pilot program will be from the effective date of this -
First Amendment until June 30, 2012. )

D. Pilot Phases:
' 1.Pre-In§ta11aﬁon and Planning —60-75 days

2, Installation and Testing of Equipmen;t —15 days”

3.Testing Phase 1 - 60 days

4.Testing Phase 2 - 60 days ‘

-5.Review, Evaluation and Recommendation < 30 days

6.Preparation for full program rollout - 75 days (if apphcable)
E. Roles and Responsibilities:

1. The Contractor shall perform the following tasks to the satisfaction of the
. SFMTA to ensure the completion of the pilot program:

&, Project assistance during Street Sweeper Camera Enforcement Pilot Program

" b Management of subcontractor providing camera equipment and support fot citation
processing.

¢. Equipment Purchases mcludmg cameras and wueless equipment (mcludmg data plans)
plus relevant watranties.

d. On-site confirmation of equipment deliveries and inventory tracking.
‘e. Installation and Testing including resources, travel expenses, tools, efc..
. f Operations Traiming, . ' |
g. Camera Service and Maintenance.
h. Citation Issnance Management and Tracking,
-i. Scheduled daily/weekly status update cdﬁference'caﬂs

j- Providing Contractor back-end (CiteWeb) for receiving and processing potential
violation events for duration of testing program .

1) Accessand Tlammg
2) Pre-screening of pictures for potential wolatlons using Citeweb.

3) All costs associated with pre-screening mcludmg in-state and out-of-state
registered owner information .

N CiteWeb feperts-fepegmpagggagajgst.BCQ_issmd citations

k. Testing Period days 1-60: Comparison of PCO-issued cmatxons o those identified by
CiteWeb :

1. Testing Period days 61-120:
. 1) Notice design for issuing valid parking éitaﬁons '
2) Printing and mailing citations approved by Enforcement staff Uploadmg valid

parking citations to e TIMS,
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2.

3) Removal and de-installation of equipment at conclusion of Street Swaeper
Camera Enforcement Pilot Program

4) * Comprehensive ROI analysis of the effectiveness of the Street Sweeper Camera
Enforcement Pilot Program to the satisfaction of the SFMTA.

SFMTA (thh assmtance from the Department of Works) shall be responsible for the

- following:

a. Provide indoor installation space with power and lighting sufficient to safely install
camera systems

b. Approval of Installation Design Plan prior to installation commencement

. ¢. Access to DPW location during normal opera’cmg hours (8 a.m. to S p.m.) and for

_ emergency Tepairs .

d. Prov1dmg Street Sweeper vchlcle details and personnel to dnve two street
sweepers for the duration of the testing period

e. Sign-off on equipment installation prior to commencement of testing period
f. Test driving camera-equipped swéepers with ride-along individual
g. Providing route information with street level detail or GIS overlay information

h. Providing two business days’ notice of changes/additions of new routes as pilot
© program progresses.

i. Providing PCOs to issue CJtauons during camera-mounted street sweeper routes during
Testing Phase 1. - ‘

Jj- Bvaluation Criteria for pilot program to determine program success and next steps for

larger roll-out
k Validation of Citation Data collected -

1) Testing Phase 1: Eaforcement, staff to validate whether cvants should result in
citations; no citations identified by camera enforcement w111 be issued to c1txzens
- during this period of time. ~

2} Testing Phase 2: Using the CiteWeb application, enforcement staff’ review
possible parking violations identified by Contractor, and determme if valid
parking citations should be issued.

3) Notice design for crtainons issued through CxteWeb apphcamon subJect to SFMTA
approval.

F. Equipment and Service Requirements

Contractorwill provide the-following services-and-equipmer
1.

Cameras and support equipment for two SFMTA TYMCO-brand Model-600 Bio-
Diesel or CNG street sweepers with different configurations: (2) Single camera
system pointed to right side of street; and (b) 2-camera system — one camera for on -
each side of the street — to allow for enforcement of one-way streets. In addition, the
'single ¢amera sweeper will have supplementary lighting to support nighttime routes.

CAOQ#00728265
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10.
11.
12,
13.

14,
15.
16.

All programming and system configuration for camera equipment and Contractor

" CiteWeb back-office system to support SEMTA pilot program and issuance of

parking citation notices

Design of parking violation notices subject to approval by SEMTA
Tnstallation and testing of equipment on street sweepers (2-week period)
Trammg for camera operations : _
Maintenance support on installed equipment and CiteWeb.back-office system
Wireless data plans for both systems for the duration of the test

Contractor support for the duration of the test program with an 1dent1ﬁed SFMTA
central person for communication.

Pre-screening of pictures for potential violations mcludmg receiving DMV registered
owner information (in-state and out-of-state) and verification that LPR i mterpretatlon
of plate matches that of picture taken during street sweeping.

Printing and maﬂmg of parking citation notices including a]l costs associated with
printing and mailing the notices (printing costs, envelopes, paper, postage, ete.)

Reports from CiteWeb for comparlng against PCO issued citations as rcqulred by the
SFMTA.

¢TIMS programming to process CiteWeb issued parking citations to include .
appropriate trackmg reports -

All required trammg on system and CiteWeb for SFMTA enforcemetit staff,
customer service representatives and hearing officers

Contractor program management support services for the pilot program
De-installation of equipment at conclusion of pilot program as requested by SFMTA

ROI analysis of the effectiveness of the street sweeper photo enforcement program
for SEMTA : |

Camera Capture and Citation Review and Processing:

L.

Cameras will capture the following mformatlon to the satlsfachon of the SFMTA
a. License.Plate Image
b. Rear of Vehicle i image

c. “Overview” image of street to show car parked on the street and blocking the -
sweeper ' ’

d. Time and Date of violation _ . ) ’

e. GPS Iocatlon of violation

Recorded events will be sent via secure, encrypted w1reless communication from the
street sweeping cameras to the Contractor’s back-office system (CiteWeb) to the
satisfaction of the SFMTA.

Contractor system will pre-screen events according to the day/times of the street
sweeping routes to the satisfaction of the SEMTA.

CAO#00728265
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Events that are in confirmed street sweeping “no parking” zones will be sent to DMV
and registered owner (RO) information received the next day; out-of-stite RO
information will take a few days longer to receive.

Contractor staff shall manually vefify:
a.License Plate Image matches the RO information
b.The make/model of the RO information matches the LPR image.

- ¢.The violation location, date and time matches the City’ sweeper route maps and

schedules

d.Overview” image indicates a poss1ble violation (i.e. car is paﬂced and blocking
sweeper)

e.If all items in Step #5 are confirmed, then the potential violation will be put in a
virtual workflow queue for review by Enforcement within 48 hours of processmg

. Enforcement will then review the violation for approval of citation issuance.

7. During Testing Phase 1, approvals by SEMTA enforcement will be compared to

citations written by PCOs.

. During Testing Phase 2, Contractor will:
-a. Within 24 hours of receipt of approval from SFMTA Enforcement, prmt and mail

_ parking citations that have been approved by SFMTA enforcement, (orly
applicable to routes designated for issuance of valid parking citations by the
SFMTA)

b. Within 24 hours of receipt of approva] from SFMTA Enforcement, transfer data
and images associated with approved and mailed citation notices to the ACS
¢TIMS system for c1tat10n processing. (only applicable to valid parking citations -
issued) .

Appendix B - Calculation of Charges currently reads as follows:

~ APPENDIX B
Calculation of Charges

L ‘Per Citation Fee

SEMTA will pay the Contractor a per citation fee for as noted in the table below for services stipulated in
Appendix A, Sections II, III, IV, VIand VIII : . :
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First 1.5 million $2 890 $2.890 | $2.890 | $2.890 | $2.890

Next 250,000 (1.75 million) | $2.890 | $2.890 | $2.890 | $2.890 | $2.850
Next 250,000 (2 million) $2.890 | $2.890 | $2.890 | $2.890 | $2.890
Next 250,000 (2.25 million) | $2.601 | $2.601 | $2.601 | $2.601| $2.601
Next 250,000 (2.5 million) | $23401 $23404 $2.340 1 $2.340| $2.340
Next 250,000 (2.75 million) | $1.872 | $1.872 | $1.872 | $1.872| §1.872
Above 2.75 million $1.497 | .$1.497 | $1.497| $1.497 | $1.497
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Special Collections Fee

. SEMTA will pay the Contractor a 34% Special Collections contingency fee for services as stipulated in

Appendix A, Section V-Special Collections System.

. . Special Collections Fee
Yearl| . . ) 34%
Year 2 . 34%
Year 3 e . 34%
Year 4 34%
Year 5 . o 34Y%

Appendix B - Calculation of Charges is hereby amended as follows:
APPENDIX B
Calculation of Charges
I.  Per Citation Fee

SFMTA will pay the Contractor a per citaﬁén fee for as noted in the table below for services stipulated in
Appeadix A, Sections II, 11T, IV, VIand VII :

-
First 1.5 million . $2.890 | $2.890 | $2.890.. $2.890
Next 250,000 (1.75 million) | $2.890 | $2.890 | $2.890 | $2.890 | $2.890
. Next 250,000 (2 million) $2.890 | $2.890 | $2.890 | $2.890 | $2.890
Next 250,000 (2.25 million) | $2.601| $2.601 | $2.601 | $2.601| $2.601
Next 250,000 (2.5 million) | $2.340 | $2.340| $2340-| $2.340 | $2.340

Next 250,000 (2.75 milliony | $1.872| $1.872 | $1.872 | $1.872| $1.872
Above 2.75 million $1.497 | $1.497 | $1497 | $1.497| $1497|

IL  Special Collections Fee

SFMTA will pay the Contractor a 34% Special Coﬂecﬁons contingency fee fof services as stipulated in
Appendix A, Section V-Special Collections System.

~ Special Collections Fee
Year 1 ) 34%
Year 2 ' 34%
Year3 34%
Year 4 34%
Yeéar 5 34%

CAO#00728265
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III.  Street Sweeper Camera Enforcement Pilot Program

A. Pilot Program Costs:

Service:
' Equipment & ’ $32,000 per camera for 3 cameras;
_Installation Total: $96,000
Integration & $150/hour not to exceed $25,000
Development ‘ . ‘
g::t Program Prgcessmg $28,750 per month for 4 months
Ma.intenanoe{()p erational. $1 00/]10ur not to exceed $5,000
Support Services . . _
- TOTAL COST: not to exceed $241,000

Invoices for these services shall itemize the service provided and the hours billed to_'complete each task.

Contractor shall retit inyoices to the SFMTA
has been provided. '

for each category within 30 days aﬁér the equipment and/or service
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3. Effective Date. Each of the modxﬁcaﬁons set forth in Sectlon 2 shall be effective on and after
October 3, 2011

4. Legal Eﬁ‘ect. Except as expressly modified by this Amendment, all of the terms and conditions of the
Agreement shall remain unchanged and in full force and effect,

IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first referenced
above.

CONTRACTOR

San Francisco .
PRWT Services, Imc.
Municipal Transportatlon Agency ¢ SR

=l 2 el 7 b

EDWARD D. REISKIN HAROLD EPPS( /1 /
Director of Transportation President
San Francisco Municipal Transportation Agency | pRWT Services, Inc .
© | 255 California Street, Suite 550
' San Francisco, CA 94111
Approved as to Form: '

. City vendor number: 4?; 701-01
Dennis J. Hetrera

City Attorney

By:

Jbbn I Kennedy
eputy City Attorney
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San Francisco Municipal Transportation Agency Page 1 of 29
MASTER AGREEMENT .

City and County of San Francisco
San Francisco Municipal Transportation Agency
Finance Division
One South Van Ness Avenue; 7" Floor
San Francisco, CA 94103

Agreement between the San Francisco Municipal Transportation Agency and
PRWT Services Inc,

This Agreement is made this November 1, 2008, in the City and County of San Francisco, State
of California, by and betweer; PRWT Services Tnc, 255 California Street, Suite 550, San
Francisco, CA 94111, hereinafter Contractor,” and the City and County of San Francisco, a
municipal corporation, hereinafter referred to as “City,” acting by and through its Director/CEQ
of the SEMTA or the Director’s designated agent, hereinafter referred fo as “SFMTA.”

‘Recitals

WHEREAS, the San Francisco Muhicipal Transportation Agency (“SFMTA”) wishes to .
procure a Citations Processing Services and Citation Management System; and,

WHEREAS, a Request for Proposal (“RFP”) was issued on December 8, 2006, and City selected -
Contractor as the highest qualified scorer pursuant to the RFP; and

WHEREAS, Contractor represents and warrants that itis qualified to perform the services
required by City as set forth under this Contract; and, .

WHEREAS, the Controllers Office has certified that the services listed above can be performed at
a lower cost than if the w01k were performed by City employees ("Prop I')

. Now, THEREFORE, the partles agree as folldwai

L. Certifi cation of Funds; Budget and Fiscal Provisions; Texmmatnon in the Event of
Non~Appr0prxaﬁon .

This Agreement is subject to the budget and fiscal provisions of the City’s Charter.
Charges will accrue only after prior written authorization certified by the Controlier, and the
amount of City’s obligation hereunder shall not at any time exceed the amount certified for the
pm pose and pemod stated in such advance authorlzaimn

This Agreement will terminate without penalty, liability or expense of any kind to City at
the end of any fiscal year if funds are not appropriated for the next succeeding fiscal year. If .
funds are appropriated for.a portion of the fiscal year, this Agreement wiil terminate, without
penalty, liability or expense of any kind at the end of the term for which funds are appropriated.

City has no obligation to make appropriations for this Agreement it lieu of
appropriations for new or other agreements. City budgei decisions are subject to the discretion of
the Mayor and the Board of Supervisors, Contractor’s assumption of risk of possible non-
appropriation is part of the consideration for this Agreement.
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THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF.
THIS AGREEMENT

2. Term of the Agreement

_ Subject to Section 1, the term of this Agreement shall be from November 1, 2008 until
October 31, 2013, with the option to renew for up to five (5) additional years.

3. - Effective Date of Agreement

This Agreement shall become effective when the Controller has certified to the
_ availability of funds and Contractor has been notified in writing.

4. Services Contractor Agrees to Perform

. . : 4
The Contractor agrees to perform the services provided for in Appendix A, “Description
of Services,” attached hereto and incorporated by reference as though fully set forth herein.

5. Compensation

Compensation shall be made in monthly payments on or before the 20th day of each
month for work, as set forth in Section 4 of this Agreement, that the Executive Director/CEOQ, in
his or her sole discretion, concludes has been performed as provided for in Appendix A —
Statement of Work of this Agreement as of the 15th day of the immediately preceding month. In
no event shall the amount of this Ag1eemeut exceed $53,475,441. The breakdown of costs
associated with this Agreement appears in Appendix B, “Calculation of Charges,” attached hereto
and incorporated by reference as though fully set forth herein.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the SFMTA as bemg in accordance with this Agreement City may
withhold payment to Contractor in any instance in which Contractor has failed or refused to
> satisfy any material obligation provided for under this Agreement,

In no event shall City be hable for interest of late charges for any late payments.

The Controller is not author 1zed to pay invoices submitted by Contractor prior to
Contractor’s submission of HRC Progx ess Payment Form If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the department, the Director of
HRC and Contractor of the omission. If Contractor’s failure to provide HRC Progress Payment
Form is not explained to the Controller’s satisfaction, the Controller will wﬂhhold 20% of the
payment due pursuant to that invoice until HRC Progress Payment Form is provided.

Following City’ s payment of an invoice, Contractor has ten days to file an affidavit using -
. HRC Payment Affidavit verifying that all subconixactors have been paid and specifying the
amount. N ,
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6. Guaranteed Maximum Costs

a. The City’s obligation hereunder shall not at any time exceed the amount certified
. by the Controller for the purpose and period stated in such cestification.

b, Except as may be provided by laws governing emergency procedures,.officers
and employees of the City are not authorized to request, and the City is not required to reimburse
the Contractor for, Commodities or Services beyond the agreed upon contract scope unless the
changed scope is authorized by amendment and approved as required by law.

c. Officers and employees of the City are not authorized to offer or promise, nor is
the City required to honor, any offered or pronused additional funding in excess of the maximum
amount of funding for wlnch the contract is certified without certification of the additional

amount by the Controller.

d The Controller is not authorized to make payments on any contract for Wluch
funds have not been certified as available in the budget or by supplemental appropriation.

7. Payment; Invoice Format

Invoices furnished by Contractor under this Agreement must be in a form acceptable to
the Controller, and must include a unique invoice numbex All amounts paid by City to
Contractor shaﬁ be subject to audit by Cxty

Payment shall be made by City to Conhactox at thee address specified in the section
entitted “Notices to the Parties,”

8. Submitting'FaIse Claims: Monetary Penalties

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or
consultant who submits a false claim shall be liable to the City for three times the amount of
damages which the City sustains becanse of the false claim, A contractor, subcontractor or
consultant who submits a false claim shall also be liable to the City for the costs, including
attoimeys’ fees, of a civil action brought fo recover any of those penalties or damages, and may be
liable to the City for a civil penalty of up to $10,000 for each false claim. A contractor,
subcontractor or consultant will be deemed to have submitted a false claim to the City if the
confractor, subcontractor or consultant; (a) knowingly presents or causes to be presented to an
officer or employee of the City a false claim or request for payment or approval; (b) knowingly
makes, uses, or causes to be made or used a false record or statement to get a false claim paid or
approved by the City; (c) conspires to defraud the City by getting a false claim allowed or paid
by the City; (d) knowingly makes, uses, or causes to be made or used a false record or statement
to conceal, avoid, or decrease an obligation to pay or transmit money or property to the City; or
(e) is a beneficiary of an inadvertent submission of a false claim to. the City, subsequently
discovers the falsity of the claim, and fails to disclose the false clanm to the City within a
reasonable time after discovery of the false claim,

9 Left Blank by agréement of the Parties.
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10. Taxes

a. Payment of any taxes, including possessory interest taxes and California sales
and use taxes, levied upon or as a result of this Agreement, or the services delivered pursuant
hereto, shall be the obligation of Contagc’c’or.

b. Contractor recognizes and understands that this Agreement may create a
“possessory interest” for property tax purposes. Generally, such a possessory interest is not
created unless the Agreement entitles the Contractor to possession, occupancy, or use of City
property for private gain. If such a possessory interest is created, then the following shall apply:

(1) . Contractor, on behalf of itself and any per mztted successors and assigns,
recognizes and understands that Contractor, and any permitted successors and asmgns, may be
) subject to rea] property tax assessments on the possessory interest;

) Contractor, on behalf of itself and any permitted successors and assigns,
recognizes and understands that the cr eation, extension, renewal, or assignment of this Agreement
may 1esult in a “change in ownership” for purposes of real property taxes, and therefore may
result in a revaluation of any possessory interest created by this Agreement, Contractor
accordingly agrees on behalf of itself and its permitted successors and assigus to report on behalf
of the City to the County Assessor the information required by Revenue and Taxation Code
section 480.5, as amended ﬁom thne to txme, and any successor provision.

€))] Contractor on behalf of itself and a:ny permitted successors and assigns,
- recognizes and understands that other events also may cause a change of ownership of the
possessory interest and result in the revaluation of the possessory interest, (see, e.g., Rev. & Tax,
Code section 64, as amended from time to time), Contractor accordingly agrees on behalf of
itself and its permitted successors and assigns to report any change in ownership to the County
Assessor, the State Board of Equalization or other public agency as required by law.

@ Contractor further agrees to provide such other information as may be
requested by the City to enable the City to comply with any reporting requirements for possessory
interests that are imposed by applicable law.

11. Payment Does Not Tmply Acceptance of Work

The granting of any payment by City, or the receipt théreof by Contractor, shall in no
way lessen the liability of Contractor to replace unsatisfactory work, equipment, or materials,
although the unsatisfactory character of such work, equipment or materials may not have been
apparent or detected at the time such payment was made. Materials, equipment, components, or
Wor) kmanship that do not conform to the requirements of this Agreement may be rejected by City.
and in such case must be replaced by Contractor within thirty (30) days of written notice thereof
from City to Contractor, except without delay in exceptiorial circumstances as determined by the
City.” Contractor is not liable for replacement of unsatisfactory work, equipment, or materials due
to any of the following: (1) improper installation, maintenance, adjustment, repair or modification
by City; or (2) misuse, neglect, or any other cause other than ordinary use by the City, mcludmg,
w1thout limitation, acmdents or force majeure events.
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12. Qualified Personnel

Work under this Agreement shall be performed only by competent personnel under the
supervision of and in the employment of Contractor, Contractor will comply with City’s
. reasonable requests regarding assignment of perscinel, but all personnel, including those
assigned at City’s request, must be supervised by Contractor. Contractor shall commit adequate
resousces to complete the project within the project schedule specified in this Agreernent.

13. Responsxbxhty for Equlpment

City shall not be responsible for any damage to persons or propexiy asa wsult of the use,
misuse or failure of any equipment used by Contractor, or by any of its employees, even though
such equipment be furnished, rented or loaned to Contractor by City, except where such damage

s atfributable solely to City. .

14,  Independent Contractor; Payment of Taxes and Other Expenses
a. Independent Contractor

Contractor or any agent or employee of Contractor shall be deemed at all times to .
be an independent contractor and js wholly responsible for the manner in which it performs the
services and work requested by City under this Agreement, Contractor or any agent or employes
of Contractor shall not have employee status with City, nor be entitled to participate in any plans,
arrangements, or distributions by City pertaining to or in connection with any retirement, health

" or other benefits that City may offer its employees. Contractor or any agent or employee of
Contractor is liable for the acts and omissions of itself, its employees and its agents. Contractor
shall be responsible for all obligations and payments, whether imposed by federal, state or local
law, including, but not limited to, FICA, income fax withholdings, unemployment compensation,
insurance, and other similar responsibilities related to Contractor’s performing services and work,

.or any agent or employee of Contractor providing same. Nothing in this Agreement shall be
construed as creating an employment or agency 1eIat1onsIup between City and Contlactol or any
agent or employee of Contractor.

Any terms in this Agreement le{eu ing to direction from City shall be construed
as pri ovu:hng for direction as to policy and the result of Contractor’s work only, and not as to the
means by which such a result is obtained. City does not retain the right to control the means or
the method by which Contractor performs work under this Agreement.

b. Payment of Taxes and Other Expenses.

Should City, in its discretion, or a relevant taxing authority such as the Internal
Revenue Service or the State Employment Development Division, or both, dstermine that
Contractor is an employee for purposes of collection of any employment taxes, the amounts
payable under this Agreement shall be reduced by amounts equal to both the employee and
employér portions of the tax due (and offsetting any credits for amounts already paid by
Contractor which can be applied against this liability). City shall then forward those amounts to
the relevant taxing authority.

Should a relevant taxing authority determine a liability for past services

performed by Contractor for City, upon notification of such fact by City, Contractor shall
promptly remit such amount due or arrange with City to have the amount due withheld from
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- future paymeuts to Contlacim under this Agreement (again, offsetting any amounts already paid
by Contractor which can be applied as & credit against such liability).

" A determination of employment status pursuant to the preceding two paragraphs
shail be solely for the purposes of the particular tax in question, and for all other purposes of this
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the.
foregoing, should any coutt, arbifrator, or administrative authority deterinine that Contractor is an
employee for any other purpose, then Contractor agrees to a reduction in City’s financial lability
so that City’s total expenses under this Agreement are not greater than they would have been had
the court, arbifrator, or administrative authority determined that Contractor was not an employee.

15.  Insurance and Performance Bond

a, Without in any way limiting Contractor’s liability pursuant to the
“Indemnification” section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

¢9) Workers” Compensation, in statutory amounts, with Employers® Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

_ @) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Contractual Liability, Personal Injuty, Products and Completed Operations; and

3) Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired auto coverage, as applicable.

4 Blanket Fidelity Bond or Blanket Crime Policy (employee dishonesty)
Coverage of 2ll Contractor’s officers and employees in an amount not less than five million’
dollars ($5,000,000), with any deductible not to exceed $50,000 and including City as additional
obligee or loss payee as its interest may appear.

b. Commetcial General Liability and Commer claI Automobile Liability Insurance
policies must provide the following:

n Name as Addjtional Insmed the City and County of San Francisco, its
Offi cels Agents, and Employees.

@) That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

c. All policies shall provide thirty (30) days® advance written notice to City of
-reduction or nonrenewal of coverages or cancellation of coverages for any reason. Notices shall
be sent to the following addréss:

Manager, SFMTA Parking Sexvices and Fare Media

One So. Van Ness Avenue, Seventh Floor
‘San Francisco, CA 94103
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d. Should any of the required insurance be provided midey a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement and,
without lapse, for a period of three years beyond the expi1 ation of this Agreement, to the effect
that, should oceurrences during the contract ferm give rise to claims made after expitation of the
Agreement, such claims shall be covered by suoh c]a1ms—made policies.

e. Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense
costs be included in such general annual aggregate limit, such general annual aggregate limit shall
be double the oceurrence or claims limits specified abave. :

f. Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of ieinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such fapse of insurance.

g Before commencing any operations under this Agreement, Contractor shall
furnish to City certificates of insurance and additional insured policy endorsenients with insurers
'with ratings comparable to A-, VIII or higher, that are authorized to do business i the State of
California, and that are satisfactory to City, in form evidencing all coverages set forth above.
Failure to maintain insurance shall constitute a material breach of this Agreement.

h. - Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.
, i If a subcontractor will be used to complete any portion of this agreement, the
Contractor shall ensure that the subcontractor shall provide all necessary insurance and shall
name the City and County of San Francisco, its officers, agents and employees and the Contr: actor,
hsted as additional msmeds.

16. Indemniﬁcation

) Contractor shall indemnify and save harmless City and its officers, agents and employees
from, and, if requested, shall defend them against any and all loss, cost, damage, injury, liability,
and claims thereof for injury to or death of a person, including employees of Contractor or loss of
or damage to property, arising directly or indirectly from Contractor’s performance of this
Agreement, including, but not limited to, Contractor’s use of facilities or equipment upder
Contractor's control as provided by City or others, except to the extent that such indemnity is void
or otherwise unenforceable under applicable law in effect on or validly retroactive to the date of
this Agreement, and except to the extent that such loss, damage, injury, liability or claim is the

-result of the active negligence or willful misconduct of City. The foregoing indemnity shall
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs
and City’s costs of investigating any claims against the City. In addition to Contractor's
obligation to indemnify City, Contactor specifically acknowledges and agrees that is has an
immediate and independent obligation to defend Clty from any claim which actually or
potentially falis within this indemnification prov1szon, even if the allegations are or may be

" groundless, false or fraudulent, which obligation arises at the time such claun is tendered to
Contractor by City and continues at all times thereafter,
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Contractor shall indemmnify and hold City harmless from all loss and liability, including
attorneys’ fees, court costs and all other ktigation expenses for any infringement of the patent
rights, copyright, trade secret or any other proprietary right ot trademark, and all other intellectual
property claims of any person or persons in consequence of the use by City, or any of its officers
or agents, of articles or services to be supplied in the performance of this Agreement. Contractor
assumes no liability for the City's use of Contractor's products in any way other than intended or
directed by Contractor.

17. Incidental and Consequential Damages

Neither party shall be responsible for incidental and consequential damages resulting in
whole or in part from the performance of this Agreeinent. Nothing in this Agreement shall
constitute a waiver or limitation of any rights to other damages that the parties may have under
apphcable law.

18. Llablht*y of Cxty

CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL BE
LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5
OF THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS -
AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER
ANY CLAIM IS BASED ON CONTRACT OR TORT, FOR ANY SPECIAL,
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUT NOT
LIMITED TO, LOST PROFITS, ARISING QUT OF OR IN CONNECTION WITH THIS
AGREEMENT OR THE SERVICES PERFORMED IN CONNECTION WITH THIS
AGREEMENT.

19. Liguidated Damages

By entering into this Agx eement, Contractor agrees that in the event the Services, as
provided under Section 4 herein, are delayed beyond the scheduled milestones and timelines as
provided in Appendix A, City will suffer actual damages that will be i impr: actical or extremely
difficult t6 determine; furtl1e1 Contractor agrees that the amounts listed in Appendix A, Section
IX are not a penalties, but are reasonable estimates of the losses that City will incur for delays, -
established in light of the circumstances existing af the time this contract was awarded, except to
the extent delays are attributable to City act(s) or émission(s), or caused by a force majeure event
as defined in Section 60 of this Agreement. City may deduct a sum representing the liquidated
damages from any money due to Contractor, Such deductions shall not be considered a penalty,
but rather agreed monetary damages sustained by City because of Contractor’s failure to deliver
to City within the time fixed or such extensions of time permitted in writing by SEMTA:

.In no event shall the total amount of Liquidated Damages Credits payable by Contractor -
for Performance Requirement failures occurring during a calendar month exceed twenty-five
percent (25%) of the average of its total monthly charges to the City. To the extent that a single
event or failure results in multiple Performance Requirement failur es, Contractor shall only be
responsible for payment of the Liquidated Damages Credit that carries the highest monetary
amount. All other Liquidated Damabes Credits shall be excused.

In order to avoid fhe assessment of liguidated damages, upon Contractor's discovery of its

inability to timely perform any part of this Agreement due to acts or omissions by the City ora
force majeure event as defined in Section 60 of this Agreement, Contractor shall promptly notify
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City in writing of (a) the cause of the inability to perform, (b) the anticipated time that-
performance could be accomplished given the nature of the delay, if applicable, and (c) actions
that the City must take to remove the cause of the inability to perform, if applicable. Such written
notice must be received by C1ty within fifteen calendar days of Contractor's discovery of its
inability to perform.

20.  Default; Remedies

a. Each of the following shall constitute an event of default (“Event of Default’”)
under this Agreement:
[¢5] Contractor fails or refuses to perform or observe any term, covenant or
condition contained in any of the following Sections of this Agreement: 8, 10, 15, 24, 30, 37, 53,
57, or 58; however, Contractor shall have thirty calendar days after writien notice is sent from the
City to Contractor to cure any failure or refusal to perform or observe any term, covenant or
condition contained in Sections 10, 15, 37, or 53 of this Agreement.

(2)  Contractor fails or refuses to perform or observe any other term,
covenant or condition contained in this Agreement, and such default continues for a period of ten
days after written notice thereof from City to Contractor.

3) Contractor (2) is generally not paying its debts as they become due,
(b) files, or consents by answer or otherwise to the filing against it of, a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take
advantage of any bankruptcy, insolvency or other debtors’ relief law of any jurisdiction, (c)
‘makes an assignment for the benefit of its creditors, (d) consents to the appointment of a
custodian, receiver, trustee or othet officer with similar powers of Contractor or of any substantial
part of Contractor’s property or (¢) takes action for the purpose of any of the foregoing. -

. (4) A court or government authority enters an order (a) appointing a
custodian, receiver, trustee or other officer with similar powers with respect to Contractor or with .
respect to any substantial part of Contractor’s property, (b) constituting an order for relief or
approving a petition for relief or reorganization or arrangement or any othel petition in
bankruptey or for liquidation or to take advantage of any bankruptey, insolvency or other debtors
relief law of any jurisdiction or (¢} orderi mg the dlssolutxon winding-up or liquidation of
Contrac‘cm

b. On and after any Event of Default, City shall have the right fo exercise its legal
and equitable remedies, including, without limitation, the right to terminate this Agreement or to
seek specific performance of all or any part of this Agreement. In addition, City shall have the
right (but no obligation) to cure (or cause to be curedjon behalf of Contractor any Event of
Default; Contractor shall pay to City on demand all costs and expenses incurred by City in
effecting such cure, with interest thereon from the date of incurrence at the maximum rate then
-permitted by law. City shall have the right to offset from any amounts due to Contractor under
this Agteement or any other agreement between City and Contractor all damages, losses, costs or
expenses incurred by City as a result of such Event of Default and any liquidated damages due
from Contractor pursuant to the terms of this Agreement or any other agreement,

c. All remedies provided for in this Agreement may be exercised individually or in
combination with any other remedy available hereunder or under applicable laws, rules and
regulations. The exercise of any remedy shall not preclude or in any way be deemed to waive
any other remedy.
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21. Termination for Convenience

8, City shall have tlie option, in its sole discretion, o terminate this Agreement, at
any time during the term hereof, for convenience and without cause. City shall exercise this

option by giving Contractor written notice of termination. The notice shall specify the date-on
which termination shall become effective.

b. Upon receipt of the notice, Contractor shall comimence and perform, with
diligence, all actions necessary on the part of Contractor to effact the termination of this
Agreement on the date specified by City and to minimize the liability of Contractor and City to

' tlmd parties as a result of termination. . All such actions shall be subJect to the prior approval of
City. Such actions shall xnclude without limitation:

(1)  Halting the performance of all services and other work under this
Agreement on the date(s) and in the manier specified by City.

) Not. p]acmo any further or dels or subcontracts for matenals, services,
equipmeit or other items. : : :

3) Terminaﬁng all existing orders and subcontracts.

G} At City’s direction, assigning to City any or all of Contractor’s right,
title, and interest under the orders and subcontracts terminated. Upon such assignment, City shall
have the right, in its sole discretion, to settle or pay any or alf claims arising out of the termination
of such orders and subcontracts,

%) Subject to City’s approval, settling all outstanding liabilities and all
claims arising out of the termination of orders and subconfracts,

(6) Completing perfomnauce of any services or work that City designates to
be completed prior to the date of termination specified by City.

(7)  Teking such action as may be necessaty, or as the City may direct, for
the protection and preservation of any property related to this Agreement which is in the
possession of Contractor and in which City has or may acquire an interest,

C. Within 30 days after the specified termination date, Contractor shall submit to
City an invoice, which shall set forth each of the following as a separate line item:

L The reasonable cost to Contractor, without profit, for all services and
other work City directed Contractor to perform prior to the specified termination date, for which
services or work City has not already tendered payment., Reasonable costs may include a
reasonable allowagce for actual overhiead, not to exceed a fotal of 15% of Contractor's direct costs
for services or other work. Any overhead allowance shall be separately itemized. Contractor
may also recover the reasonable cost of preparing the invoice.

@) A reasonable allowance for profit on the cost of the setvices and other

work described in the immediately preceding subsection (1), provided that Contractor can
establish, to the satisfaction of City, that Contractor would have made a profit had all services and
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other work under this Agreement been completed, and provided further, that the profit allowed

shall in no event exceed 5% of such cost. ) . L
(3) The reasonable cost to Contractor of handling material or equipment

returned to the vendor, delivered to the City or otherwise disposed of as directed by the City.

)] A deduction for the cost of materials to be retained by Contractor,
amounts realized from the sale of materials and not otherwise recovered by or credited to City,
and any other appropriate credits to City avainst the cost of the setvices or other work.

(5) Equipment costs less dep1 ec1at10n taken up to the date of termination for
convenience under general accounting punc1ples

d. In 110 event shall City be liable for costs incurred by Contractor or any of its
subcontractors after the termination date specified by City, except for those costs specifically
enumerated and described in the immediately preceding subsection (¢). Such non-recoverable
costs include, but are not limited to, anticipated profits on this Agreement, post-termination
employee salaries, post-termination administrative expenses, post-termination ovéthead or
unabsorbed overhead, attorneys® fees or other costs relating to the prosecution of & claim or
lawsuit, prejudgment interest, or any other expense which is not reasonable or authorized under
such subsection (c). . :

e In airiving at the’ amount due to Contractor under this Section, City may
deduct: (1)all payments pr eviously made by City for work or other services covered by
Contractor’s final invoice; (2) any claim which City may have against Contractor in connection
with this Agreement; (3) any invoiced costs or expenses excluded pursuant to the immediately
preceding subsection {(d); and (4) in instances in which, in the opinion of the City, the cost of any
service or other work performed under this Agreement is excessively high due to costs incurred to
remedy or replace defective or rejected services or other work, the chﬁ"emnce between the
invoiced amount and City’s estimate of the reasonable cost of performing the invoiced services or
other work in compliance with the requirements of this Agreemment.

A City’s payment obligation under this Section shall survive termination of this
Agreement.

22. Rights and Puties upon Termination or Expiration

a. This Section and the following Sections of this Agreement shall survive
- termination or expiration of this Agreement: 8 through 11, 13 through 18, 24, 26, 27, 28, 48
through 52, 56, and 57. :

b. Subject to the immediately preceding subsection (a), upon termination of this
Agreement prior to expiration of the term specified in Section 2, this Agreement shall terminate
and be of no further force or effect, Contractor shall transfer title to City, and deliver in the
manner, at the times, and to the extent, if any, directed by City, any work in progress, completed
work, supplies, equipment, and other materials produced as a pait of, or acquired in connection
with the performance of this Agreement, and any completed or partially completed worlk which, if
this Agreement had been completed, would have been required to be firnished to City. This
subsection shall survive termination of this Agreement.
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23,  Conflict of Interest

Through its execution of this Agreement, Contractor acknowledges that it is familiar with
the provision of Section 15.103 of the City’s Charter, Asticle III, Chapter 2 of City’s Campaign
and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the
Government Code of the State of California, and certifies that it does not know of any facts which
constitutes a violation of said provisions and agrees that it will immediately notify the City if it -
becomes aware of any such fact during the term of this Agreement.

24.  Proprietary or Confidential Information of City

Contractor understands and agrees that, in the performance of the work or services under
this Agreement or in contemplation thereof, Contractor may have access to private or confidential
information which may be owned or controlled by City arid that such information may contain
proprietary or confidential details, the disclosure of which to third parties may be damagmg to ’
City. Contractor agrees that all information disclosed by City to Contractor shall be held in
confidence and used only in performance of the Agreement. Contractor shall exercise the same .
standard of care to protect such information as a reasonably prudent contractor would use to
protect its own propr: ietary data.

25,  Notices to the Parties

Unless otherwise indicated elsewhere in this Agreement, all written communications sent
by the parties may be by U.8. mail, or by fax, and shall be-addressed as follows:

To City:  Manager, Parking Services and Fare Media-
SFMTA Finance Division ,
One South Van Ness Avenue, Seventh Floor
San Francisco, CA 94103
Fax: 415.701.4736

ToContractor:  Senior Vice-President, Operations
PRWT Setvices, Inc
255 California Street, Suite 550
San Francisco, CA 94111 BN
Fax: 415.445.0190

Any notice of default must be sent by registered mail.
26.  Ownership of Results .

Any interest of Contractor or its Subcontractors, in drawings, plans, specifications,
blueprints, studies, reports, memoranda, computation sheets, computer files and media or other
documents prepared by Contractor or its subcontractors in connection with services to be
performed under this Agreement, shall become the property of and will be transmitted to City.
However, Contractor ey retain and use copies f01 reference and as documentation of its
experience and capabilities.
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27. Works for Hire

If, in eommection with services performed under this Agreement, Contractor or its _
subconfractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes,
systems designs, software, reports, diagrams, surveys, blueprints, source codes or any other
_ original works of authorship, such works of authmshlp shall be works for hire as defined under
* Title 17 of the United States Code, and ail copyrights in such works are the property of the City.
If it is ever determined that any works created by Contractor or its subcontractors under this
Agreement are not works for hire under U.S. law, Contractor hereby assigns all copyrights to
such works to the City, and agrees to provide any material and execute any documents necessary
to effectuate such assignment. With the approval of the City, Contractor may retain and use .
copies of such works for reference and as documentation of its experience and capabilities. This
section is not applicable to any preexisting propri¢tary software and any upgrades or
modifications thereof used by Contractor or Contractor’s agents or Subcontractors to perform the
services provided under this contract by Contractor or any of Contractor’s Agents or
Subcontractars. .

' 28. Audit and Inspecﬁon of Records

Contractor agrees to maintain and make available fo the City, during regular business
hours, accurate books and accounting records relating to its work under this Agreement,
Contractor will permit City to audit, examine and make excerpts and transcripts from such books
and records attributable to invoices submitted under this Agreement, and to make audits of all
invoices, materials, payrolls, records or personnel and other data directly related to all invoices
submitted pursnant to this Agreement, whether funded in whole or in part under this Agreement,
with the exception of data related to profit or overhiead costs. Contractor shall maintain such data
and records in an accessible location and condition for a period of not less than five years after
final payment under this Agreement or until after final audit has been resolved, whichever is later.
The State of California or any federal agency having an interest in the subJect maiter of this
Agreement shall have the same rights conferred upon City by this Section.

29. - Subcontracting
. Confractor is prohibited from subcontracting this Agreement or any part of it unless such

subcontracting is first approved by City in-writing, Neither party shall, on the basis of this
Agreement, contract on behalf of or in the name of the other party. An agreement made in

violation of this-provision shall confer no rights on any party and-shall be null and void.
30.  Assignment

The services to be perférmed by Contractor are personal in character and neither this

Agreement nor any duties or obligations hereunder may be assigned or delegated by the

Contractor unless first approved by City by written instrument executed and approved in the same
manner as ﬂ"us Agreement.

31. Non-Waiver of Rights

The omission by either party at any time to enforce any defaunlt or right reserved to it, or
to require performance of any of the terms, covenants, or provisions hereof by the other, party at
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the time designated, shall not be a waiver of any such-default or right to which the party is
entltled nor shall it in any way affect the nght of the party to enforce such provisions thereafter,

32. Earned Income Credlt EIC) I‘orms

- Administrative Code section 120 requires that employers provide their employees with
IRS Form W-5 (The Earned Income Credit Adveance Payment Certificate) and the IRS EIC
Schedule, as set forth below, Employers can locate these fomls at the IRS Office, on the Internet,
or anywhere that Fede1al Tax Forms can be found. ’

a, Contractor shall provide EIC Forms to each Eligible Employee at each of the
following times: (i) within thirty days following the date on which this Agreement becomes
effective (unless Contractor has already provided such EIC Forms at least once during the
calendar year in which such effective date falls); (i) promptly after any Bligible Employes is
hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year
during the term of this Agreement. ' '

b, Failure to comply with any requirement contained in subparagraph (a) of this
Section shall constitute a material breach by Contractor of the termis of this Agreement. If, within
thirty days after Contractor receives written notice of such a breach, Contractor fails to cure such
breach or, if such breach cannot reasonably be cured within such period of thniy days, Contractor
fails to commence efforts to cure within such period or thereafter fails to diligently pursue such

_cure fo completion, the City may pursue any rights or remedies avai ilable under this Agreement or
under applicable law.

c. Any Subcontract entered into by Contractor shall require the subcontractor to
comply, as to the subcontractor’s Eligible Employees, with each of the terms of this section.

.d Capitalized terms used in this Section and not defined in this Agreement shall
liave the meanings assl igned to such terms in Section 120 of the San Francisco Administrative
Code.

33. Local Business Enterprise Utilization; Liquidated Dama'ges
2 The LBE Ordinance

Contractor, shall comply with all the requirements of the Local Business
Enterprise and Nog-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San
Francisco Administrative Code as it now exists or as it may be amended in the future (collectively
the “LBE Ordinance™), provided such amendments do not materially increase Contractor's
obligations or liabilities, or ma’cexially diminish Contractor’s rights, under this Agreement. Such
provisions of the LBE Ordinance are incorporated by reference and made a part of this
Agreement as though fully set forth in this section, Contractor’s willful failure to comply with
any applicable provisions of the LBE Ordinance is a material breach of Contractor’s obligations
under this Agreement and shall entitle City, subject to any applicable notice and cure provisions
set forth in this Agreement; to exercise any of the remedies provided for under this Agreement,
under the LBE Ordinance or otherwise available at law or in equity, which remedies shall be
cumulative unless this Agreement expressly provides that any remedy is exclusive, In addition,
Contractor shall comply fully with all other applicable local, state and federal laws prohibiting
discrimination and requiring equal opportunity in contracting, including subcontracting.
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b. Compiiance and Enforcement
(1  Enforcement

If Contractor willfully fails to comply with any of the provisions of the
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of
this Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages
in an amount equal to Contractor’s net profit on this Agreement, or 10% of the total amouat of
this Agreement, or $1,000, whichever is greatest. The Director of the City’s Human Rights
Commission or any other public official authorized to enforce the LBE Ordinance (separately and
collectively, the “Director of HRC”) may also impose other sanctions against Contractor
authorized i the LBE Ordinance, including declaring the Contractor to be irresponsible and
ineligible to contract with the-City for a period of up to five years or revocation of the
Contractor’s LBE certification. The Director of HRC will determine the sanctions to be imposed,
including the amount of liquidated da.maces after investigation pursuant to Administrative Code
§14B.17.

By entering into this Agreement, Contractor acknowledges and agrees
that any liguidated damages assessed by the Director of the HRC shall be payable to City upon
demand. Contractor further acknowledges and agrees that any liquidated damages assessed may
be withheld ﬁom any monies due fo Comractol on any confract thh City.

Contractor agr ees to maintain records necessary for monitoring its
comphance with the LBE Ordinance fox a period of fhree years following termiriation or
expiration of this Agreement, and shall make such records available for audit and inspection by
the Director of HRC or the Controller upon request.

@) Subcontracting Goals

‘ The LBE subcontracting participafion goal for this contract is six
percent (6%). Contractor shall fulfill the subcontracting commitment made in its bid or
proposal. Each invoice submitted to City for payment shall include the information required in

“the HRC Progress Payment Form and the HRC Payment Affidavit. Failure to provide the HRC
Progress Payment Form and the HRC Payment Affidavit with each invoice submitted by
Contractor shall entitle City to withhold 20% of the amount of that invoice until the HRC
Payment Form and the FIRC Subcontractor Payment Affidavit are provided by Contractor.

i Contractor shall not participate in any back contracting to the Contractor
or lower-tier subcontractors, as defined in the LBE Ordinance, for any purpose inconsistent with
the provisions of the LBE Ordinance, its implementing rules and regulations, or this Section.

3) Subc;o ntract Language Requirements
Contractor shall incorporate the LBE Ordinance into each subcontract
made in the fulfillment of Contractor’s obli gatlons under this Agresment and require each
subcontractor to agree and comply with provisions of the ordinance applicable to subcontractors.
Contractor shall include in all subcontracts with LBEs made in

fulfillment of Contractor’s obligations under this Agreement, a provision requiring Contractor to
compensate any LBE subcontractor for damages for breach of contract or liquidated damages
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equal to 5% of the ‘subcontract amount, whichever is greater, if Contractor does not fulfill its
commitment to use the LBE subcontractor as specified in the bid or proposal, unless Contractor
received advance approval from the Director of HRC and contract awarding authority o
substitute subcontractors or to otherwise modify the commitments in the bid or proposal. Such
provisions shall also state that it is enforceable in a court of competent jurisdiction. - .

Subconiracts shall require the subcontractor to maintain records
necessary for monitoring its compliance with the LBE Ordinance for a period of three years
. following termination of this contract and to make such records available for audit and inspection
by the Director of HRC or the Controller upon 1equest :

“@ ; Payment of Subcontractors

. Contractor shall pay its subcontractors within three working days after
receiving payment from the City unless Contractor notifies the Director of HRC in writing within
ten working days prior to receiving payment from the City that there is a boua fide dispute
‘between Contractor and its subcontractor and the Director waives the three-day payment
requirement, in which case Contractor may withhold the disputed amount but shall pay the
undisputed amount. ’

Contractor ful“chex acrees, within ten working days following receipt of
payment from the City, to file the HRC Payment Affidavit with the Controller, under penalty of
perjury, that the Contractor has paid all subcontractors, The affidavit shall provide the names and
addresses of all subcontractors and the amount paid to eacl, Failure to provide such affidavit
mey subject Contractor to enforcement procedure under Administrative Code §14B.17,

34, Nondiscrimination; Penalties
a. Contractor Shall Not Discriminate =

In the performance of this Agreement, Contractor agrees not to discriminate
against any employee, City and County employee working with such contractor or subcontractor,
applicant for employment with such contractor or subcontractor, or against any persog seeking
acconunodations, advantages, facilities, privileges, services, or membership in all business,
social, or other establishments or organizations, on the basis of the fact or perception of a
person’s race, color, creed, religion, national origin, ancestty; age, height, weight, sex, sexual -

. orientation, gender identity, domestic partner status, marital status, disability or Acquired .
Immune Deficiency Syndrome or HIV status (AIDS/HIV status), or association with members of
.such protected classes, or in retaliation for opposition to discrimination against suchi classes.

b. Subeontracts

Contractor shall incorporate by reference in all subcontracts the provisions of
§§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which
are available from SFMTA) and shall require all subcontractors to comply with such provisions.
Contractor’s failure to comply with the obligations in this subsection shall constitute a matenal :
breach of this Agreement. :
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e. Nondiscrimination in Benefits

Contractor does not as of the date of this Agreement and will not during the term
of this Agreerhent, in any of its operations in San Francisco, on real property owned by San
Francisco, or where work is being performed for the City elsewhere in the United States,
discriminate in the provision of bereavement leave, family medical leave, health benefits,
membership or membership discounts, moving expenses, pension and retirement benefits or
travel benefits, as well as any benefits other than the benefits specified above, between erhployees
with domestic partners and employees with spouses, and/or between the domestic partners and
spouses of such employees, where the domestic partnership has been registered with a
governmental entity pinsuant to state or local law authorizing such registration, subject to the
conditions set forth in §12B.2(b) of the San Francisco Administrative Code,

d. Condition to Contract

. . Asacondition to this Agreement, Contractor shall execute the “Chapter 12B
Declaration: Nondiscrimination in Contracts and Benefits” form (form HRC-12B-101) with
supporting documentation and secure the approval of the form by the San Francisco Human
Rights Commmmn

e. Incorperation of Administrative Code Provisions by Reference

The provisions of Chapters 12B and 12C of the San Francisco Administrative
Code are incorporated in this Section by reference and made a part of this Agreement as though
fully set forth herein. Contractor shall comply fully with and be bound by all of the provisions
that apply to this Agreement under such Chapters, including but not limited to the remedies
provided in such Chapters, Without limiting the foregoing, Contractor understands that pursuant
o §§12B.2(h) and 12C.3(g) of the San Francisco Administrative Code, a penalty of $50 for each
person for each calendar day during which-such person was discriminated against in violation of
the provisions of this Agreement may be assessed against Con'aactor ancl/m deducted from any’
payments due Contractor. :

35, MacBride Principles—Northern _Irelénd

Pursuant to San Francisco Administrative Code §12F.5, the City and County of San
Francisco urges companies doing business in Northern Ireland to move towards resolving
- employment inequities, and encourages such companies to abide by the MacBride Principles.
The City and County of San Francisco urges San Francisco cornpames to do business with
corporations that abide by the MacBride Principles. By signing below, the person executing this
agreement on behalf of Contractor acknowledoes and agrees that he or she has read and
understood this section.

36. Tropical Hardwood and Virgin Redwood Ban
Pursuant to §804(b) of the San Francisco Environment Code, the City and County of San

Francisco urges confractors not to import, puxchase obtain, or use for any purpose, any tropical
hardwood, tropical hardwood wood product, virgin redwood or virgin redwood wood product,-
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‘37. Drug-Free Workplace Policy

Confractor acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989,
the unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance
is prohibited on City premises. Contractor agrees that any violation of this prohibition by
Contractor, its employees, agents or assigns will be deemed a material breach of this Agreement.

38. Resource Conservation

Chapter 5 of the San Francisco Environment Code (“Resource Conservation’ 1) is
incorporated herein by reference. Failure by Contractor to comply with any 6f the applicable
requirements of Chapter 5 will be deeined a material breach of contract.

39..  Compliance with Americans with Disabilities Act

" Contractor acknowledges that, pursuant to the Americans with Disabilities Act (ADA),
programs, services and other. activities provided by a public entity to the public, whether directly
or through a contractor, must be accessible to the disabled public. Contractor shall provide the
services specified in this Agreement in a manner that complies with the ADA and any and all
othey applicable federal, state and Jocal disability rights legislation. Confractor agrees not to
discriminate against disabled persons in the provision of services, benefits or activities provided
under this Agreement and further agrees that any violation of this prohibition on the part of
. Confractor, its employees, agents or assigns will constitute a matemal breach of this Agreement,

40, Sunshme Ordmance

) In accordance with Sani Francisco Administrative Code §67.24(e), contracts, contractors’
bids, responses to solicitations and all other records of communications between City and persons

or firms seeking contracts, shall be open to inspection immediately after a contract has been

- awarded. Nothing in this provision requires the disclosure of a private person or organization’s
net worth or other proprietary financial data submitted for qualification for a contract or other
benefit until and unless that person or organization is awarded thé contract or benefit.
Information provided which is covered by this paragraph will be made available to the public
upon request.

41. Public Access to Meetings and Records

If the Contractor receives a cumulative total per year of at least $250,000 in City funds or
CIty-admzms{eled funds and is a non-profit organization as defined in Chapter 12L of the San
" Francisco Administrative Code, Contractor shall comply with and be bound by all the applicable
provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its
meetings and records to the public in the manner set forth in §§12L..4 and 12L.5 of the
Administrative Code. Contractor further agrees to make-good faith efforts to promote
community membership on its Board of Directors in the manner set forth in §12L.6 of the -
Administrative Code. The Contractor acknowledges that its material failure to comply with any
of the provisions of this paragraph shall constitute a material breach of this Agreement. The
Contractor further acknowledges that such material breach of the Agrccrnent shall be ‘grounds for
the City to terminate and/or not renew the Agreement, partially or in its entirety.
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42,  Limitations on Contributions '
Through execution of this Agreement, Contractor acknowledges that it is familiar with -

section 1.126 of the City’s Campaign and Governmental Conduct Code, which prohibits any

person who contracts with the City for the rendition of personal services, for the furnishing of any
* taterial, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan
ot loan guarantee, from making any campaign contribution to {1) an individual holding a City
elective office if the contract must be approved by the individual, a board on which that
individual serves, or a board on which an appointee of that individual serves, (2) & candidate for
the office held by such individual, or (3) & committee controlled by such individual, at any time
from the commencement of negotiations for the contract until the later of either the termination of
negotiations for such contract or six moiths after the date the contract is approved. Confractor
acknowledges that the foregoing restriction applies only if the contract or a combination or series
of contracts approved by the same individual or board in a fiscal year have a total anticipated or
actual value of $50,000 or more. Contractor finther acknowledges that the prohibition on
contributions applies to each prospective party to the contract; each member of Contractor’s
board of directors; Contractor’s chairperson, chief executive officer, chief financial officer and
chief operating ofﬁcer, any person with an ownership interest of more than 20 percent in
Contractor; any subcortractor listed in the bid or contract; and any committee that is sponsored or
controlled by Contractor. Additionally, Contractor acknowledges that Confractor must inform
each of the persons described in the preceding sentence of thie prohibitions contained in Section
1.126. :

43, Reqﬁiring Minimum Compensation for Covered Employees

a. Contractor agrees to comply fully with and be bound by all of the provisions of
the Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative
Code Chapter 12P (Chapter 12P), including the remedies provided, and implementing guidelines
and rules. The provisions of Chapter 12P are incorporated herein by reference and made a part of
this Agreement as though fully set forth. The text of the MCO is available on the web at
www.sfgov.org/olse/meo. A partial Iisting of some of Contractor's bbligations under the MCO is

- set forth in this Section. Contractor is required to comply with all the prov1smns of the MCO,
irrespective of the hs’cmﬁ of obligations in this Section.

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly
gross compensation wage rate and to provide minimum compensated and uncompensated time
off. The minimum wage rate may change from year to year and Contractor is obligated to keep
informed of the then-current réquirements. Any subcontract entered into by Contiactor shall
require the subcontractor to comply with the requirements of the MCO and shall contain
confractual obligations substantially the same as those set forth in this Section. It is Contractor’s
obligation to ensure that any subcontractors of any tier under this Agreement comply with the
requirements of the MCO, If any subcontractor under this Agreement fails to comply, City may
pursue any of the remedies set forth in tlns Section against Contractor.

c. Contractor shall not take adverse action ot otherwise discriminate against an
employee or other person for the exercise or attempted exercise of rights under the MCO. Such
“actions, if taken within 90 days of the exexcise or attempted exercise of such rights, will be
rebutiably presumed to be retaliation prohibited by the MCO.

1317



San Francisco Municipal Transportation Agency ) Page 20 of 29 '
MASTER AGREEMENT : .

d.Contractor shall maintain employee and payroll records as required bjr the MCO. If
Contractor fails to do-so, it shall be presumed that the Contractor paid no more than the minimum
wage required under State law. .

. The City is authorized to inspect Contractor s job sites and conduct mtemeWs with
employees and conduct audits of Contzactox

_f. Contractor's commitment to provide the Minimum Compensation is a materiz} element of
the City's consideration for this Agreement. The City in its sole discretion shall determine
whether such a breach has occurred, The City and the public will suffer actual damage that will
be impractical or extremely difficult to determine if the Contractor fails to comply with these
. requirements: Contractor agrees that the sums set forth in Section 12P.6.1 of the MCO as
liquidated damages are not a penalty, but are reasonable estimates of the loss that the City and the
public will incur for Confractor’s noncompliance. - The procedures governing the assessment of
liquidated damages shall be those set forth in Section 12P.6.2 of Chapter 12P.

g Contractor understands and agrees that if it fails to comply with the requirements -
of the MCO, the City shall have the right to pursue any rights or remedies available under
Chapter 12P (including quuidated damages), under the terms of the contract, and under applicable
law. If, within 30 days after receiving written notice of a breach of this Agreement for violating
the MCO, Contractor fails to cure such breach or, if such breach cannot reasonably be cured
within such pericd of 30 days, Contractor fails to commence efforts to cure within such period, or
thereafter fails diligently to pursue such cure to compietion, the City shall have the right to pursue
any rights or remedies available under applicable law, including those set forth in Section
12P.6(c) of Chapter 12P. Each of these remedies shall be exercisable individually or in
combination with any other rights or temedies available to the City.

h. Contractor represents and warrants that it is not an entity that was.set up, or is
being used, for the purpose of evading the intent of the MCO.

A If Contractor is exempt from the MCO when this Agreement is executed because
. the cumulative amount of agreements with this department for the fiscal year is less than $25,000,
but Contractor later enters into an agteement or agreements that cause contractor.to exceed that
amount in a fiscal year, Contractor shall thereafter be required to comply with the MCO under
this Agreement. This obligation arises on the effective date of the agreement that causes the
cumulatwe amount of agreements between the Contractor and this deparunent to exceed $25,000
in the fi scal year.

44 Requirx'ng Health Benefits for’ Covered Employees

Contractor agrees to comply fully with and be bound by all of the provisions of the
Health Care Accountability Ordinance (HCAO), ‘as set forth in San Francisco Administrative
Code Chapter 12Q, including the remedies provided, and implementing regulations, as the same
may be amended from time to time. The provisions of Chapter 12Q are incorporated by reference
and made a part of this Agreement as though fully set forth herein, The text of the HCAO is
available on the web at www.sfgov.org/olse. Capitalized térms used in this Section and not
defined in this Agreement shall have the meanings assigned to such terms in Chapter 12Q.

a. For each Covered Employee, Contractor shall provide the appropriate health
bepefit set forth in Section 12Q.3 of the HCAQ. If Contractor chooses to offer the health plan
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option, such health plan shall meet the minimum standards set forth by the San Francisco Health
Commission.. ‘

b. Notwithstaﬁding the above, if the Confractor is a small business as defined in
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (2) above.

c. Contractor’s failure to comply with the HCAO shall constitute a material breach
of this agreement. City sha]l notify Contractor if such a breach has oceurred. If, within 30 days
after receiving City’s written notice of a breach of this Agresment for violating the HCAO,
Contractor fails to cure such breach or, if such breach cannot reasonably be cured within such
period of 30 days, Contractor fails to commence efforts to cure within such period, or thereatter
fails diligently to pursue such cure to completion, City shall have the right to pursue the remedies

set forth in 12Q.5.1 and 12Q.5(f)(1-6). Each of these remedies shall be exercisable individually or

in combination with any other rights or remedies available to City.

d. Any Subcontract entered into by Contractor shall require the Subconfractor to
comply with the requiremients of the HCAO and shall contain contractual obligations
substantially the same as those set forth in this Section. Contractor shall nothy City’s SFMTA
when it enters info such a Subcontract and shall certify to the SFMTA that it has notified the
Subcontractor of the obligations under the HCAQ and has imposed the requirements of the .
HCAO on Subcontractor through the Subcontract. Each Contractor shal! be responsible for its
Subcontractors® compliance with this Chapter, If a Subcontractor fails to comply, the City may
pursue the remedies set forth in this Section against Contractor based on the Subcontractor’s

failure to comply, provided that City has ﬁ1st provided Contractor with notice and an opportunity

to obtain a cure of the violation.

e. Conitractor shall not discharge, reduce in compensation, or otherwise discriminate
against any employee for notifying City with regard to Contractor's noncompliance or anticipated
noncompliance with the 1equuements of the HCAQ, for opposing any plactlce proscribed by the
HCAO, for participating in proceedings related to the HCAO, or for seeking to assert or enforce
any rights under the HCAO by any lawful means,

f Contractor 1ep1~esents and warrants that it is not an entity that was set up, or is
being used, for the purpose of evading the intent of the HCAO.

: g Contractor shall maintain employee and payroll records in comphance thh the
California Labor Code and Industrial Welfare Commission orders, including the nimber of hours
gach employee has worked on the City Contract.

h. ~ Contractor shall keep itself informed of the current requiremerits of the HCAO.

i Contractor shall provide reports to the City in accordance with any reporting
standards promulgated by the City under the HCAO, including reports on Subcontractors and
Subtenants, as applicable. :

iR Contractor shall provide City with access to records pertaining to compliahce
with HCAO after receiving a written request from City to do so and being provided at least ten
business days to respoud.

k. Contractor shall allow City to inspect Contractor’s job sites and have access to
Contractor’s employees in order to monitor and determine compliance with HCAOQ.
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L City may conduct randofn aud1ts of Confractor to ascertain its compliance with
HCAO. Contractor agrees to cooperate with City when it conducts such audits,

o, If Contractor, is exempt from the HCAO when this Agreement is executed -
because its amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into
an agreement or agreements that cause Contractor’s aggregate amount of all agreements with City
to reach $75,000, all the agreements shall be thereafter subject to the HCAO. This obligation
arises on the effective date of the agreement that causes the curnulative amount of agreements
between Contractor and the City to be equal to or greater than $75,000 in the fiscal year.

45.  Tirst Source Hiring Program
a. Incorporation of Administrative Code Provisions by Reference

The provisions of Chapter 83 of the San Francisco Administrative Code are
incorporated in this Section by reference and made a part of this Agreement as though fully set
forth herein. Contractor shall comply fully with, énd be bound by, all of the provisions that apply
to this Agreement under such Chapter, including but not limited to the remedies provided therein.
Capitalized terms used in this Section and not defined in this Agreement shall have the meanings
assigned to such terms in Chapter 83. :

b First Source Hiring Agreement

- As an essential term of, and consideration for, any contract or property contract
with the City, not exempted by the FSHA, the Contractor shall enter into a first source hiring
agreement ("agreement") with the City, on or before the effective date of the contract or property
contract, Contractors shall also enter into an agreement with the City for any other work that it
performs in the City. Such agreement shall: :

48] Set appropriate hiring and retention goals for entry level positions, The
employer shall agree to achieve these hiring and retention goals, or, if unable to achieve these
goals, to establish good faith efforts as to its attempts to do so, as set forth in the agreement. The
agreement shall fake inte consideration the employer's participation in existing job training,
referral and/or brokerage programs. Within the discretion of the FSHA, subject to appropriate
modifi¢ations, participation in such progtams maybe certified as meeting the requirements of this

_Chaypter. Failure either to achieve the specified goal, or to establish good faith efforts will
constitute noncompliance and will subject the employer to the provisions of Section 83.10 of this
Chapter. :

2) Set first source inferviewing, recruitment and hiring requirements, which
will provide the San Francisco Workforee Development System with the first opportunity to
provide qualified economically disadvantaged individuals for consideration for employment for
entry level positions. Employers shall consider all applications. of qualified economically

" disadvantaged individuals referred by the System for employment; provided however, if the
employer utilizes nondiscriminatory screening criteria, the employer shall have ‘che,sole discretion
to interview and/or hire individuals referved or certified by the San Francisco Workforce
Development System ag being qualified economically disadvantaged individuals. The duration of
the first source interviewing requirement shall be determined by the FSHA and shall be set forth
in each agreement, but shall not exceed 10 days. During that period, the einployer may publicize
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the entry level positions in accordance with the agreemerit. A need for urgent or tempotary hires
must be evaluated, and appropriate provisions for such a situation must be made in the agreement.

(3)  Set appropriate requirements for providing notification of available entry
level positions to the San Francisco Workforce Development System so that the System may train
and refer an adequate pool of qualified economically disadvantaged individuals to participating
employers, Notification should include such information as employment needs by occupational
title, skills, and/or experience required, the hours requxred wage scale and duration of
employment, identification of entry level and fraining positions, identification of English
language proficiency requirements, or absence thereof; and the projected schedule and procedures
for hiring for each occupation. Employers should provide both long-term job need projections and
notice before initiating the interviewing and hiring process. These notification requirements will
take into consideration any need to protect the employer's proprietary information. '

4) Set appropriate record keeping and monitoring requirements, The First
Source Hiring Administration shall develop easy-to-use forms and record keeping requitements
for documenting complianoe with the agreement. To the greatest extent possible, these
requirements shall utilize the employer's existing record keepmc systems, be nonduplicative, and
“facilitate a coordinated flow of information and referrals.

(5) - Establish guidelines for employer good faith efforts to comply with the
first source hiring requirements of this Chaptez The FSHA will work with City departments to
develop employer good faith effort requirements appropriate to the types of contracts and
property coniracts handled by each department. Employers shall appoint a liaison for dealing witli
the development atid implementation of the employer's agreement. In the event that the FSHA
finds that the employer under a City contract or propetty contract has taken actions ptimaxily for
the purpose of circumventing the requirements of this Chapter, that employer shall be spbject to
the sanctions set forth in Section 83,10 of this Chapter.

6) Set the term of the requirements.

[O)] Set appropriate enforcement and sanctioning standards consistent with
" this Chapter. ‘ '

(%) Set forth the City's obligations to develop training programs, job

.applicant referrals, technical assistance, and mfo1 mation systems that assist the employer in
* complying with this Chapter.

(9  Require the developer to include notice of the requirements of this
Chapter in leases, subleases, and other occupancy contracts,

c.  Hiring Decisions

Contractor shall make the final determination of whether an Economically
Disadvantaged Individual referred by the System is "gualified” for the position.

i Exceptions
Upon application by Employer, the First Souxce Hiring Administration may grant

an exceptlon to any or all of the requirements of Chapter 83 in any situation where it concludes
that compliance with this Chapter would cause economic hardship,

141



' San Francisco Nlumcx%_al Transportation Agency . . Page 24 of 29
MASTER AGREEMEN :

e.  Liguidated Damages
Contractor agrees:

H To be liable to the City for liquidated damages as provided in this
section; : :

- 2 To be subject to the procedu1 es governing enfor celnent of breaches of =
contracts based on violations of contract provisions required by this Chapter as set forth in this
section;

" {3) . Thatthe contractor's commitment to comply with this Chapter is a
material element of the City's consideration for this contract; that the failure of the confractor to
comply with the contract provisions required by this Chapter will cause harm to the City and the
public which is significant and substantial but extremely difficult to quantity; that the harm to the
City includes not only the financial cost of funding public assistance programs but also the
insidious but impossible to quantify harm that this community and its families suffer as a result of
unemployment; and that the assessment of liquidated damages of up to $5,000 for every notice of
a new hire for an entry level position improperly withheld by the contractor from the first source
hiring process, as determined by the FSHA during'its first investigation of a confractor, does not
exceed a fair estimate of the financial and other damages that the City suffers as a result of the.
contractor's failure to comply with its first source refer rai contr: acmal obhga’nons

(4)  That'the continued faxlure by a contractor to comply with its first source
referral contractual obligations will cause further significant and substantial harm to the City and
the public, and that a second assessment of liquidated damages of up to $10,000 for each entry
level position improperly withheld from the FSHA, from the time of the concluswn of the first -
investigation forward, does not exceed the financial and other damages that the City suffers as a
result of the contractor's continued failure to comply with its first source referral contractual
obligations;

(5) - That in addition to the cost of investigating éueged violations under this
Section, the computation of liquidated damages for purposes of this section is based on the
following data: :

A. The average length of stay on public assxstance in San
Francisco's County Adult Assistance Proaram is approximately 41 months at an average monthly
grant of $348 per month, totaling approximately $14,379; and

" B. In 2004, the retention rate of adults placed in employment
programs fuuded under the Workforce Investment Act for at least the first six months of
employment was 84.4%, Since qualified individuals under the First Source program face far
fewer barriers to employment than their counterparts in programs finded by the Workforce
Investment Act, it is reasonable to conclude that the average length of employment for an
individual whom the First Source Program refers to an employer and who is hired in an entry
level position is at least one year; .

therefore, iiquidated damages that total $5,000 for first violations and $10,000 for subsequent
violations as determined by FSHA constitute a fair, reasonable, and conservative.attempt to
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quantify the harm caused to the City by the failure of a contractor to comply with its first source
referral contractual obligations.

(6)  That the failure of contractors to comply with this Chapter, except

. property contractors, may be subject to the debarment and monetary penalties set forth in
Sections 6.80 et seq, of the San Francisco Administrative Code, as well as any other remed fes

available under the contract or at law; and .

()] That in the event the City isthe prevailim7 party in a civil action to |
" recover liquidated damages for breach of a contract provision required by this Chaptm, the
contractor will be liable for the City's costs and reasonable attorneys fees.

Violation of the requirements of Chapter 83 is subject to an assessment 6f
hqmdated damages in the amount of $5,000 for every new hire for an Entry Level Position
impropetly withheld from the first-source hiring process, The assessment of liquidated damages
and the evaluation of any defenses or mitigating factors shall be made by the ESHA.

f. Subcontiacts

Any subcontract entered into by Contractor shall require the subcontractor to
comply with the requirements of Chapter 83 and shall contain contractual obligations
substantially the same as those set forth in this Section.

46. - Prohibition on Political Activity with City Funds

In accordance with San Francisco Administrative Code Chapter. 12.G, Contractor may
not participate in, support, or attempt to influence any political campaign for a candidate or for a
ballot measure (collectively, “Political Activity”) in the performance of the services provided
under this Agreement. Contractor agrees to comply with San Francisco Administrative Code
Chapter 12.:G and any implementing rules and regulations promulgated by the City’s Controller,
The terms arid provisions of Chapter 12.G are incorporated herein by this reference. - In the event
Contractor violates the provisions of this section, the City may, in addition to any other rights or
remedies available hereunder, (i) terminate this Agreement, and (i) prohibit Contractor from
bidding on or receiving any new City contract for a period of two (2) years. The Conttoller will
- not consider Contractor’s use of profit as a violation of this section.

47, Preservatxve—treated Wood Containing Arsenic

Comractm may not purchase presew:atwe—treated wood ploducts containing atsenic in the.
performance of this Agreement unless an exemption from the requirements of Chaptex 13 ofthe
San Francisco Environment Code is obtained from the Department of the Environment under
Section 1304 of the Code. The ferm “preservative-treated wood containing arsenic” shall mean
wood treated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper
combination, including, but not limited to, chromated copper arsenate preservative, ammontacal
copper zinc arsenate preservative, or ammoniacal copper arsenate preservative, Contractor may
purchase preservative-treated wood products on the list of environmentally preferable alternatives
prepared and adopted by the Department of the Enviromment, This provision does not preclude
Contractor from SFMTA preservative-treated wood containing arsenic for saltwater immersion.
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The term “saltwater immersion” shall mean a p1essu1e~trea’ced wood that is used for constructlon
purposes or facilities that are partially or totally immersed in saltwater.’

48,  Modification of Agreement

This Agreement may not be modified, nor may coinpliance with any of its terms be
waived, except by written instrument executed and approved in the same manner as this
- Agreement. Contractor shall cooperate with Department to submit to the Director of HRC any
amendment, modification, supplement or change order that would result in a cumulative increase
of the original amount of this Agreement by more than 20% (HRC Contract Modification Formy).

49,  Administrative Remedy for Agreement Interpretation

Should any question arise as to the meaning and intent of this Agreement, the question
shall, prior to any other action or resort to any other legal remedy, be xefemad to SEMTA who
shall decide the true meaning and infent of the Agreement.
50, Agreement Made in California; Venue

The formation, interpretation and performance of this Agreement shall be governed by .
the laws of the State of California. Venue for all litigation 1e1at1ve to the formation, interpretation’

and performance of this Agreement shall be in San Francisco.

51. . Construction

_ All paragraph captions are for Lefe1 ence only and shall not be considered in construing
this Agreement. .

52. Entire Agreement

This contract sets forth the entire Agreement between the parties, and supersedes all other
oral or written provisions. This contract may be modified only as provided in Section 48.

83,  Compliance with Laws

_ Contractor shall keep itself fully informed of the City’s Charter, codes, ordinances and
regulations of the City and of all state, and federal laws in any manner affecting the performance
of this Agreement, and must at all times comply with sucl local codes, ordinances, and
regulations and all applicable laws as they may be amended from time to time.
54, Services Provided by Attorneys -

Any services to be provided by a law firm or atforney must be reviewed and approved in
writing in advance by the City Attorney. No invoices for services provided by law firms or
attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless the
provider received advance written approval from the City Attorney.

55."  Left blank by Agreement of the Parties
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56. Severability

Should the application of any provision of this Agreement to-any particular facts or-
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then
"(a) the validity of other provisions of this Agreement shall not be affected or impaired thereby,
and (b) such provision shall be enforced to the maximum sxtent possible so as to effect the intent
of the parties and shall be reformed without further action by the pames to the-extent necessary to
. meke such provision valid and enforceable.

57. Protection of Private Information

Contractor has read and agrees to the terms sef forth in San Francisco Administrative

Code Sections 12M.2, “Nondisclosure of Private Information,” and 12M.3, “Bnforcement” of

" Administrative Code Chapter 12M, “Protection of Private Information,” which are incorporated
herein as if fully set forth. Contractor agrees that any failure of Contactor to comply with the
requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such
an event, in addition to any other remedies available to it under equity or law, the City may
terminate the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or
Chapter 21 of the Administrative Code, or debar the Contractor.

38. . Graffiti Removal

] ' Graffit] is detrimental to the health, safety and welfare of the community in that it

promotes a perception in the community that the laws protecting public and private property can
‘be disregarded with impunity. This perception fosters a sense of disrespect of the law that results
in an increase in crime; degrades the community and leads to urban blight; is detrimental to
property values, business opporfunities and the enjoyment of life; is inconsistent with the City’s
property maintenance goals and aesthetic standards; and results in additional graffiti and in other
properties becoming the target of graffiti unless it is quickly removed from public and private
property. Graffiti results in visual pollution and is a public nuisance. Graffiti must be abated as
quickly as-possible to avoid detrimental impacts on the City and County and {ts residents, and to
_prevent the further spread of graffiti, .

Contractor shall remove all graffiti from any real property owned or leased by Contractm
in the City and County of San Francisco within forty eight (48) hours of the earlier of
Contractor’s (a) discovery or notification of the graffiti or (b) receipt of notification of the graffiti
from the Department of Public Works. This section is not intended to require a Contractor to
breach any lease or other agreement that it may have concerning its use of the real property. The
term “graffiti” means any inscription, word, figure, marking or design that is affixed, marked,
etched, scratched, drawn or painted on any building, structure, fixture or other improvement,
whether permanent or temporary, inclading by way of example only and without limitation, signs,
banners, billboards and fencing surrounding construction sites, whether public or private, without
the consent of the owner of the property or the owner’s authorized agent, and which is visible
from the public right-of-way. “Graffiti” shall not include: (1) any sign or bauner that is
authorized by, and in compliance witl, the applicablé requirements of the San Francisco Public
Works Code, the San Francisco Plauning Code or the San Francisco Building Code; or (2) any
mural or other painting or marking on the property that {s protected as a work of fine art under the
" California Art Preservation Act (California Civil Code Sections 987 et seq.) or as a work of visual
art under the Federal Visual Artists Rights Act of 1990 (17 U.8.C. §§ 101 et seq.).
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Any failure of Contractor to comply with tliis section of this Agr eement shall constitute
an Event of Default of this Agreement.

59, Food Service Waste Reduction Requiremenis

Effective June 1, 2007, Contractor agrees to comply filly with and be bound by all of the
provisions of the Food Service Waste Reduction Ordinance, as set forth in Sag Francisco
Environment Code Chapter 16, including the remedies provided, and implernenting guidelines
and rules. The provisions of Chapter 16 are incorporated herein by reference and made a part of
this Agreement as though fully set forth. This provision is a material term of this Agreement. . By
entering into this Agreement, Contractor agrees that if it breaches this provision, City will suffer
actual damages that will be impractical or extremely difficult to determine; firther, Contractor
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two

hundred dollars (3200) liquidated damages for the second breach in the same year, and five

" hundred dollars ($500) liquidated damages for subsequent breaches in the same year is reasonable
estimate of the damage that City will incur based on the violation, established in light of the
circumstances existing at the time this Agreement was made. Such amount shall not be
considered a penalty, but rather agreed monetary damages sustained by Cny because of
Contractor’s failure to comply with this prowsxon

60. Force Majeure

Neither party shall be liable for any failure or delay in performance under this Agreement
to the extent said failures or delays are proximately caused by causes beyond that party's
reasonable control and occurring without its fault or negligence, including, without limitation,
Acts of God, government restrictions (including the denial or cangellation of any.export or other -
necessary license), wars, insurrections and/or any other cause beyond the reasonable control of
the party whose perfonnance is affected, prov1ded that, as a condition to the claim of nonliability,

-the party experiencing the difficulty shall give the other prompt written notzce, with full details
following the occurrence of the cause relied upon. In the event of a force majeure, the City shall
have the right to suspend this Agreement, in whole or in parf, until such.time as the ability to -
perform is restored following the force majeure event.

61. - Performance Bond

Prior to commencement of work under this Agreement, Contractor shall file with the City
a corporate surefy bond, in the amount of three million dollars ($3,000,000) to guarantee the
faithful performance of the Agreement. If the Contractor provides the City with a bond fora
period less than the full term of this Agreement, the Contractor shall provide advance written
notice to the City at least ninety (90) days prior to the expiration of the bond if the corperate
surety decides to cancel the bond, not to extend the term of the bond, or not to issue a
Continuation Certificate.

Any corporate surety issuing these bonds shall be legally authorized to engage in the

business of furnishing surety bonds in the State of California. All sureties shall have a current
A.M, Best rating not less than "A-.VIII" and shall be satisfactory to the City."
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IN WITNESS WHEREQF, ﬁle parties hersto have executed this Agreement on the day first
mentioned above.

CILY CONTRACTOR
Recommended by: - . PRWT Services, Ine

By signing this Agreement, I certify that I

comply with the requirements of the Minfmum

Compensation Ordinance, which entitle

a amel P. Fox Cg/ E/ 1 Covered Employees to certain minimum hourly
vl

Execative Dire wages and compensated and uncompensated
| San Francisco Municipal Transportatxon - | time off,
Agency :

I have read and understood paragraph 35, the
City’s statement urging companies doing
business in Northern Ireland to move towards

Approved as to Form: resolving employment inequities, encouraging

: ‘ comphance with the MacBnde Prmotples, and
Dennis I, Herrera ' urging
City Aftorney San Francisco companies to do busmess with

: corporations that abide by the MacBride
' Principles. ‘
By: A{%—«—Q —
ohn I, Kenne \ %
Deputy City Attorney 6 /ey L2 M { ﬁ/«'ﬁv—————
Hersld Bpps

President,- PRWT Services, Inc
San Francisco Municipal Transportatmn 255 California Street, Suite 550
Agency San Francisco, CA 94111

Board of Directors
Resolution No. _ 0%~ 4‘ City vendor number; 43701-01
Adopfed: O /}057} |

Attest:

Secretary, MTA Board

Appendxces

Scope of Work

Calculation of Charges

Performance Bond

Existing Handheld Device Payments

Existing Mobile License Recognition Payments
SFMTA Records Retention Policy

Disaster Plan

aEEYQW>
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I. DEF ]NITIONS
11 Abandoned Vehicle Tr acking System

" An automated system utilizing Handheld ticket wr xters that tracks abandoned vehicle compiamts
and reports on the status, hrstory and follow-up actions required to resolve abandoned vehicle
complaints, as further described in Section IV.L.1 herein,

12 Administrative Adjudxcatzon Program

The City's program for administrative consideération of a Protest; including Administrative
Review and Administrative Hearings, as further described in Section IV.K herein.

1.3 Administrative Hearing

A hearing mandated by California Vehicle Code §§ 402 15(b)-(c), 22852, 22651.7, or Division 10,
Part 11, Chapter'8 of the Public Utilities Code (§§ 99580 ef seq.), or any other applicable law or
regulation which is conducted by the Hearing Division for the administrative adjudxcatxon ofa
Protest, as further described in Section IV.K.2 herein. Administrative Hearing is the second
level of review for a Citation Protest, foIlowm° Administrative Review,

1.4 Administrative Review

An initial review of a parking Citation or Notice of Delinquent Parking Violation by. the Citation
Division following receipt of a Protest as mandated by California Vehicle Code § 40215(a) and as
further described in Section IV.K.1 herein. .

1.5 Agreement

The Contract to be entered into by the SFMTA and the Contractor for Citation Pr ocessing
Services and a Citation Management System pursuant to the Request for Proposals, issued on
December 6, 2006,

1.6 Automated 'I‘elephone Answering System, ATAS

A telephone help line to make information on-Citation processmg pr ocedm ¢s, parking permits
and other parking related matters available to the public.

1.7 Business Day

Monday, Tuesday, Wednesday, Thursday and Friday, excluding holidays.
1.8 Boot Hearing

A hearing 1na11da§ed by CVC § 22651.7. .

1.9 ~ California Vehicle Code, CVC

The compilation of laws enacted by the Cahfomxa state legislature pertaining to the use and
operation of vehicles.

1.10 Citation -

A notice of violation issued to a person or a vehicle by a Parking Control Officer employed by the
SFMTA’s Parking and Traffic division, an employee of the San Francisco Police Departivient, or
an aufhorized employee of another agency for which SFMTA has entered into agreements to
process Citations for infractions or misdemeanor violations of the laws and regulations governing
parking and/or stopping a vehicle or for transit fare evasion or transit passenger misconduct, as
codified in the California Vehicle Code, the California Public Utilities Code, the San Francisco
Traffic Code or other applicable law or regulation. "Citation™ shall not include a moving
violation as defined in the California Vehicle Code.
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1.11  Citation Processing Fee

The amount described in Appendix as wntten in Appendlx B hereto, owed by City to Contractor
for each Citation updated to by the CPSCMS.

112 Citation Processing Services And Citation Management System, CPSCMS

The combined equipment, software and hardware by which the City processes and tanages the
data and tasks generated by Citation issuance and processing,

1.13  City

The City and County of San Francisco, acting by and through the San Francisco Municipal
Transportation Agency (“SFMTA™).

. L14  Complainant

A person or entity contesting a Citation, the towing or immobilization of a vehicle for which they
are not responsible.

1.13  Contract

The Contract o be entered into by the SFMTA and tlie Contractor for Citation Pr océssincr
Setvices and a Citatioh Management System pm suant to the Request for Proposals, issued on
December 6, 2006,

1.16 Contractor

PRWT Services, Inc., with whom the oity has an existing Contract for CPSCMS products and
services,

1.17. Customer

A member of the public who interacts with Contractor's CPSCMS system in petson, via internet,
mail or telephone because of a Citation, a Protest, a Complaint, a no’uce, a parking permit or an
- administrative or judicial Hearing Request.

1.18 Data Cepter

The ACS’s central computér facility located in Terrytown, N.Y. that houses hardware and
software components-for processing and transmitting information from and to the PCPS and
between. the PCPS and other components of Contractor system.

1. 19. " Data Warchouse

The ad-hoc tool that allows for customization of reports that are requested by SEMTA for special
requests,

1.20  De Novo Hearing

A hearing conducied by the Superior Court, mandated by California Vehicle Code § 40230, after
a timely appeal by a Protestor whose Protest has been denied by a Hearing Examiner pursuant to
"+ Vehicle Code § 40215(b) or California Public Utilities Code § 99852. De Novo Hearing is the
thitd level of review for Citation Protests following Administrative Review and Administrative
Hearing,

121  Department of Motor Vehicles, DMV

~ The agency established to regulate the use and operation of motor vehicles and pemonal
identification.

122  Department of Parking and Traffic, DPT
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The San Francisco Dépamnent of Parking and Traffic, a division of the SFMTA.
1.23  Disposition

The decision reached regarding a Protest followmg Admuustrat}ve Review, Administrative
Hearing or a DeNovo Hearing on a Protest.

1,24  Effective Date i
The date on which the Controller has cemﬁed to the avaﬂabxhty of funds and Contractor has been *
notified in writing,

125  Enforcement, Enforcement Dwxsion, Parking Enforcement Division

The division of SFMTA 1esp01131b1e for the issuance and enforcement of Citations, with its
offices at 505 — 7th Street, 10™ and Bryant Streets and 2323 Cesar Chavez Street as of the
Effective Date of the Agl cement.

1.26  Error COrrectlon

An emergency action taken to fix hardware, including the processor(s), PCs or printers, or
software anomalies having a negative impact on the operation or use of the CPSCMS.

127  Fee

SFMTA permit fees and any applicable monetary assessments for Citations and Citation
processing that are added to Fine amounts, such as late payment fees, returned check fees,
administrative fees, court filing fees and any Fine enhancements that are authorized by law.

1.28  Field Maintenance Requests

Maintenance requests for speclf' c meters, signs and curb pamtmg, further deseribed in Sectmn Il
herein, which are entered into Handheld Units by PCOs in the field and then uploaded fo the
PCPS for automatic transmission to an online printer as an e-mail message or to a specified
facsimile machine,

1.29 Fine
The initial amount of money charged for violation of law.
1.30  Fleet and Government Vehicle System, FGVS

The system described in Section IV.E.8 herein that tracks vehicles assigned to a company or
governmental agency and generates billings for Fines and Fees to the velncle fleet owner.

131  Handheld-Ticket Writing and Reporting System

The component of the CPSCMS described in Section I herein that collects, stores, processes and
retrieves information collected through Handleld Units for issuance of metxons

1.32  Handheld(s), Handheld Unit:

As of the Effective Date of the Agreemen't,' SFMTA's.inventory of current inventory of Itronix Q-
200 Handheld Ticket Writing Units, and Extech Model $3750THS printers and accessories.
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1.33 Heaung Division -

. The division of SFMTA whose function it is to conduct Administrative Hearings fcn vehicle
owners, drivers or their authorized agents on contested parking Citations and on towed or booted
vehicles as mandated by California Vehicle Code §§ 40215, 22§52 and 22651.7, and for
individuals protesting transit fare evasion and other transit passenger conduct violations as set

 forth in Division 10, Part 11, Chapter 8 of the Public Utilities Code (§§ 99580 et seq.).

134 Hearing Examiner

. An individual authorized to conduct Administrative Hearings pursuant to California Vehicle
Code §§ 40215, 22852, 22651.7 and Division 10, Part 11, Chapter 8 of the Public Utiijties Code
(88 99580 erseq.). .

135 Hearing Processing System

The rules and procedures for fracking Administrative Hearings pm suant to California Vehicle
Code § 40215.

1.36. Hearmg Requc_ast
. A request for an Administrative Hearing for a contested Citation.
1.37 Image Management System, IMS ' ,
The module attached to the PCPS that captures, store and retrieves all images.
. 138 Installment or Voluﬁt’eering In-Lieu of Payment Tracking System, IPCSP

The system that monitors Custoimess who have elected and been approved for the program that
permits the payment of outstanding Citations through City-designated volunteer programs, or
- timed partial payments, _ .

139 Interactive Voice Response, IVR
A voice activated interface with the ticket processing system.
140  Miscellaneous Collections

The system for monitoring and tracking collection efforts for certain enumerated categories of
hard-to-collect Fines and Fees that may be assigned to Special Collections by the SFMTA, as
further described in Section V.C herein. Contractor is entitled to a Special Collection Fee for any
Citation that is assigned to Miscellaneous Col!ectlons

141  Mobile License Plate Recogmtxon, MLPR

The equipment and services that epable Enforcement staff to remotely scan vehicle license
information from Enforcement Division vehicles in order fo identify licenses with five (5) or
more delinquent Citations (Scofflaws), who may be subjeot to booting and towing,

142  Network Operations Center, NOC

Central point of contact for all system users 24 hours a day, seven (7) days a week accessed by a
toll-free number. NOC is staffed from 5: a.m. until 7 p.m. local San Francisco time..

- 1.43  Notice of Delinquent Parking Violation, NDPV

The notice-sent out by the Citation issuing agency in acoordance with pr ocedures and
_requirements for notices of delinquent violations specified in California Vehicle Code §§ 40206
through 40211,

144  Officer Management Syster, OMS
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. The component of the CPSCMS that enables the Enforcement Division to review data collected
by the HWRS for effective managemerit of personnel and to review Cxtatlon issuance data, as
further described in Section IIf herein. .

1.45  Out-Of-State Collections

The elements of the CPSCMS utilized in processing of Citations issued to vehicles registered
outside of the State of California, as described in Section V.B herein. Contractor is entitledto a
Special Collections Fee for Citations subject to Out-of-State Collections.

1.46  Parking Control Gfficer

An employee of the Depamnem of Parking and Traffic’s Enforcement Division authorized to
issue parking Citations and enforce traffic regulations in San Francisco.

1.47  Parking Citation and RPP Division

“The division of SEMTA which collects money for parking Citations and which issues parkmg
permits.

148  Parking Citation Processing System

The component of the CPSCMS that manages the data entry for, processing and ad_}udxcauon of
" Citations, including the Residential Permit Processing System as further described in Section IV
herein.

149 Performance Bond

The financial instrument which Contractor is required to maintain to guarantee the performance
of Contractor's obligations under the Agreement, as further described in Section 61 of the
Agreement. The Performance Bond and all replacement Performance Bonds provided by
Contractor during the term of the Agreement shall be attached hereto as Appendix C and are
lereby incor porated by reference as thouch fully set forth herein.

150 Protest

The formal challenge of a Citation, a Notice of Delinquent Parking Violation, or the towing or .
immobilization of a vehicle by means of any applicable procedural requirements estabhshed by
law, regulation, Contract or SFMTA polxcy :

1.51 Protestor
A person who files a Protest.
1.52  Publi¢ Information Website, PTW

The destination on the internet that provides Customers w1th information regarding parking and
Citations in San Francisco,

153 Registered Owner

The person or business that has legal ownership and responsibility for a vehicle as established by
the official records of the California Department of Motor Vehicles or other state vehicle registry.

“1.54  Residential Permit Parking, RPP

The program established pursuant to Article 15 of the San Francisco Traffic Code which allows
residents of certain areas to obtain permits exempting the residents’ vehicles from parking time
restrictions.
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1.55  Residential Permit Processing System, RPPS

A system that allows the City to issue and track differént types of pa.lkmg permits {ssued to
residents.

1.56  San Francisco Department of Public Health, SFDPH

The Department of Public Health of the City and County of San Franeisco, acting by or through
its Director.

1.57 - San Francisco Municipal Transportation Agency, SFMTA
The entity by that name that was established by San Francisco Charter Amcle 8A.
158  San Franeisco Police Department, SFPD

The police department of the City and County of San Francisco, acting by or through its Chief of
Police,

1.59  San Francisco Traffic dee

The compilation of ordinances pertaining to trafﬁo rules and regulations which is part of the San
Francisco Municipal Code.

1.60  Scofflaw

A vehicle in violation of California Veliicle Code §§ 22651(i) or 22651(0) because it has five (5)
or more delinquent Citations or has been out of registration for more than six (6)-months.

1.61  Special Collection Fee

The amount desciibed in Appendix B hereto, owed by City to Confractor for Citations éssigued to
the Special Collection System by SFMTA, expressed as a pewentage of revenue collected by
Contractor.

1.62 - Special Collection System, SCS

The system that provides monitoring and tracking software, har dware, training and techmcal
support for Out-of-State and Mzscellaneous Collections..

1.63 Squad
A unit of Parking Control Officers, police officers, or transit fare inspectors.
- 1.64  Tow Hearing
A héaring mandated by California Vehicle Code § 22852.
1.65 Tow Noticing System, TNS

A system utilized to look up Registered Owner information and then to mail out notices of
storage from a list provided by the City’s Towing Contractor.

1.66  Transit Fare Evasion Processing System

A system for tracking and processing Citations issued to individuals who receive Citations for
failing to show proof of payment while riding the City’s public transit systems and for transit
passenger misconduct in violation of Division 10, Part 11, Chapter 8 of the Cahforma Public
Utilities Code (§§ 99580 et seq.).

1.67 Vehlcle Tdentification Number, VIN

A universa} letter and numbering protocol designed to umquely identify a pamculal vehicle, as
set forth in Califotnia Vehxcle Code § 671.

1.68 Vehicle License Number, VLN
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The series of letters and/or numbers found on a vehicle’s license plate(s) issued by a state
governmental entity that uniquely identifies a particular vehicle.
1.69 . Wide Area Network, WAN

A computer network that links offices thr ough the City’s’ Department of Telecommunications
and Information Services. :
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ANDHELD-TICKET WRITING AND REPORTING SYSTEM (HWRS)

I. HANDHELD-TICKET WRITING AND REPORTING SYSTEM (HWRS)

* Contractor shall operate and maintain the SFMTA's HWRS with all current features as a fully
integrated element of the existing Parking Citation Processing System (PCPS). Contractor -
shall provide at least the following hardware, software, equipment, supplies and services
making up the HWRS at no expense to SEMTA beyond the Citation Processing Fees:

A, Payments for Existing Handheld Units.

Contractor shall assume all payments listed in Appendix D that post-date the Bffective
Date of this Agreement, through June, 2010, :

B." HWRS Workstation Access Requirements

Contractor shall ensure that information stored and mamtamed in the HWRS wilf be
accessible from workstations attached to the SEMTA WAN. Workstations shall meet all
SFMTA specifications to the satisfaction of the SFMTA as 1eferenced in Section VLC of
this Appendix A.

C. Handhbeld Equipment Functionality

Contractor shall provide maintenance support for Handheld Units with the features,
functionality, supplies and services listed below: :

1.

2.

The ability to generate, review and print paper Citations with standardized fields such
as time, date, PCO name and badge number, unique Citation number and issuing
agency filled in automatically, and the ability for the PCO to manually enter other
data from look-up lsts and drop down menus to the greatest extent possible to
enhancs speed and accuracy of data entry.

The ability to capture PCO comments either by maniial entry or selection from a list
of standard comments.

Citation paper stock and envelopes for PCO use - electronic Citations only.

" 2. Tickets will be pre-printed, on polytherm stock, the weight and size of which is

dependent on bank lockbox specifications for payment processing and printer
requirements.

b. Envelopes supplied by Contractor wﬂl be as follows wlute plain, 3-5/8" X 8-
518", 17 Lbs./M, printed on both sides, with colored boxes with payment
information (subject to change based on size of ticket forms when Handhelds are
upgraded or replaced i1 2010).

¢. The number of Citations and envelopes psud for by Contractor will be limited to
115% of the number of Citations issued at the end of each Fiscal year; Tickets
- and envelopes ordered in excess of 115% of the namber of Citations processed to
" the PCPS will be reimbursed to Confractor at cost.

The ability to identify vehicles' RPP status, the VLN associated with an RPP number,
arrest warrants issued for a registered owner associated with a VLN (when provided
to PRWT), and vehicles that are Scofflaws and/or reported as stolen by VLN and
VIN look-up through a Handheld Unit.

The software capacity to store photographic images and associate each fiage with a
Citation, Option available with purchase of new or replacement Handhelds upon
request from SFMTA. S0MB of storage is the maximum that current Handhelds with
a 64MB storage card can hold; capacity may be greater based on the type of
Handheld Unit selected in 2010,
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6.

10.

Il

TING SYSTEM {HWRS)

The PCO shall have the option to enfer a personal identification number (PIN) and
password for the operation of the Handheld Unit, and storage of the active PIN as
part of the data records capturéd by the Handheld Unit. .

.~ Storage of and access to all date and images captured or entered info a Handheld Unit

agsociated with a Citation. ,
The ability to review Citations issued during the active login session.
The Sapture of PCO tasks and time spent entered into Handheld Units by PCOs.

Automatic update of Handheld with administrator changes to lists and tables while
Handheld is in its docking cradle, including Scofflaws, stolen vehicles, warrants,
RPPs and other data as may be specified by SEMTA,

Pre-defined rules to control flow of data entry screens for context-sensitive menus
and the integrity of data which shall by modified by Contractor upon SFMTA
request.

Handheld Equipment Rep!acement Schedule

1.

T Fall 2009, SFMTA will determine which Handheld models and printers it wishes
to use to replace the current Handhelds, Contractor shall replace SFMTA's current

. inventory of 265 Handheld Units printers by July 2010 with new Handheld Units and

printers, provided the schedule and outlined below is followed. Contractor shall
provide at its own expense the 265 Handheld Units, printers and other necessary
equipment as requested by SEMTA. The per-unit cost to Contractor shall not exceed
$5,500.00.

Contractor shall provide new employee and refresher training and reference manuals
for PCOs and SFMTA trainers on any replacement Handheld Units,

No later than thirty (30) days after SFMTA chooses desired Handheld manufacturers,
Contractor shall provide a testing plan for at least five (5) Handheld Units and
printers per manufacturer chosen by SEMTA.

No Jater than sixty (60) days after SFMTA. approves a testing plan for proposed
replacement Handheld Units, Contractor shall provide Handheld equipment as
requested and approved by SFMTA. for testing, and shall instail such test equipment
at Jocation(s) designated by the SFMTA. :

Contractor shall cooperate in conductiné.,,r the pilot test of proposed replacement
Handheld Units, including training and support sufficient to enablé Enforcement
Division personnel fo use and evaluate the proposed replacement Handhelds.

Within 15 days of SEMTA. approval of the pilot test, Contractor shall place orders for
the approved equipment end shall guarantee the delivery of at least sixty (60) Umts

- within ninety (90) days of the order.

Following the pilot test, Coutractor shall provide project management and
procurement of new Handhelds and printers to replace current Handhelds and -
printers, including software, maintenance plan and wireless printing capacity, by no
later than ninety (90) days from SFMTA’s approval of proposed replacement
Handheld Units and printers ineluding all integration tasks necessary for full
functionality of the replacement Handhelds and printers.
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E. Processing System Réquirements.

Contractor shall provide data processing capacity for the HWRS with the following
features, functionality, supplies and services at each Enforcement Division location at no
expense to SEMTA beyond Citation Processing Fees:

1. Support for all performance standards described in Section IX of this Appendix A.
2. SQL or OBDC compliant relational database with a graphical user interface.

3. Two-way electronic transfer of Citation data, images and PCO tasks between the
HWRS and the PCPS via Ethernet docking cradles with a high-speed, universal
communication protoco} with the capacity to update all docked Handheld Units

" simultaneously in a manner that eliminates the nesd for physical counting, batching
and delivery of data.

4. Management and maintenance of the HWRS. Contractor may upgrade the HWRS or
its component parts with SFMTA's prior written approval of any proposed
replacement systems or components.

5. Comprehensive reference materials for use of SFMTA personnel in the full use of the
HWRS and any elements of the HRWS that are replaced during the term of this
Agreement, Materials shall include instructions for maintenance, the use of hardware

" and software comporents of the HWRS, and ongoing HWRS support.

" 6. The generation of reports from data collected by Handheld Units.

7. Uninterrupted access to HWRS by authorized users designated by SFMTA to verify
transaction stafus, generate reports, maintain master files and manage equipment
status. S

8. Software that will enable the Handhelds to automatically update the current Citation
* violation code, with corresponding description, to & new numbering systeu, upon
request of the SFMTA, and receipt of the new violation codes from the SFMTA.

F. HWRS-PCPS Connectivity

Contractor must ensure that the HWRS is fully integrated with the PCPS. Transfer of
data between the two systems must use a high-speed communications link that will
protect the security of the data. The downloading process from the Handheld Units to the
PCPS must be fully automated and shall not require manual intervention. Contractor
must ensure integration between the HWRS and PCPS is operational 97% of the time
within a given calendar month. o '

G. Data Transfer

Contractor must ensure the integrity of all data transmission, including but not limited to
reconciliation of the number of Citations transmitied to the PCPS with the number
received and processed from the Handheld Unit, and an audit procedure to monitor
accurate transmission of transaction records accepted by the PCPS back to the HWRS,

Data transfer between the PCPS and HWRS must include VLNs or VINs of vehicles
eligible for booting or towing and stolen vehicles. The HWRS must merge and post such
VLNs and velicle status as eligible for booting, towing or identified as stolen into
appropriate, designated tables programmed into the software of the Handheld Units.

Contractor shall document procedures for data transmission and reconciliation.

3
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H. Data Security

Contractor must ensure that data exchange between the HWRS and PCPS be securely
transferied using an isolated internet connection to an internal private network that is
secured by multiple firewalls and intrusion detection software. Contractor must restrict
access to the network to authorized users at their level of authorization, and only
authorized IP addresses shall be allowed to exchange data with the PCPS.

4 Multiple layers of security shall allow access to authorized users by function and

responsibility, including multiple levels of security access to the central base station
server database. Profiles shall be set up by user type (Trainee, User, Supervisor, and
Administrator) and access shall be set automatically when a security level is assigned.
Users shall be able to view reports and modify data only to the extent authorized by their
assigned security level. A supervisor shall be able to view reports but shall have limited
access to data tables and the ability to modify data only as authorized. An administrator
shall be able to access all tables and view and modify tables, User security levels shall be
established by SFMTA and implemented by Contractor, User access shall be capable of
being modified or revoked immediately upon SFMTA request.

© Access to Citation issuance authority on a Handhéld Unit shall be controlled with a User

ID, PIN or password login process, validated against a table on the database master file.
Data shall be stored securely on the Handheld until transferred to the Data Center.

Field Maintenance Requests

The HWRS shall provide PCOs the ability to use the Handheld Units fo submit Field
Maintenance Requests for specific meters, signs and curb painting. Field Maintenance
Requests shall be transmitted electronically directly to the PCPS and/or as otherwise
directed by the SEMTA. HWRS Field Maintenance Requests system shall be capable-of
confirming that the Field Maintenance Request was received and shall be able to resend
the message when required.

Within 90 days of receipt of specifications from SFMTA’s Enforcement Division,
Contractor shall provide a schedule for implementation of the Field Maintenance Request
component, which shall be subject to SFMTA approval, Contractor shall provide the
system within 180 days of SEMTA’s acceptance of the implementation plan.

Support and Maintenance '

Contractor shall at all times provide support services as follows:

1. Software Maintenance '

Contractor shall provide software upgrades to HWRS components that it makes
available to its other clients, and shall document all such upgrades. Software
upgrades to Handheld Units shall be uploaded to Handhelds while docked.

2. Equipment Maintenance

Contractor shall assign any manufacturer warranties to SEMTA. “Equipment
maintenance and repair that falls outside the warranties shall be paid for by the
SFMTA. . :

3. Technical Support -
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Contractor shall provide 011~site consulting support from Contractor's project team

assigned to the SFMTA as described elsewhere in this Agreement, aud shall also
provide toll-free telephone support 24 hiours per day, 7 days per week,
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[T OFFICER MANAGEMENT SYSTEM (OMS)

Contractor shall provide a comprehensive OMS that provides the SFMTA with the ability to monitor
PCO activity and to create next-day ad hoc management reports, Contractor must ensure that the

" OMS is integrated with the HWRS to receive data from cradled Handheld Units, and that the OMS is
capable of incorporating data manually entered into the PCPS within one (1) Business Day of input.

Contractor shall provide the following functionality, features and services through the OMS:

A. Tracking of activities performed by PCOs

1.

4.

Work Detail and Type of Assignment (¢.g. Parking Enforcement, Traffic Management,
Dispatch, Other Non-Field Tasks, Administrative Tasks, Driveway Complaints, Residential
Permit Parking, Commute Tow, General Enforcement, Abandoned Vehicle) ’

Work/Non-Work Status (e.g. Sick Leave, Vacation, Training, Li gh{ Duty, Breaks, Lunch,
Fueling, Travel Time, Roll Call, Debriefing)

Supestm /PCO designation; t he system must allow for PCOs to report to more ’chan one
supervisor in a day.

Location of Citation issued

B.. Requirements For OMS System

I

Onlme Maintenance

Wlthm 90 days of SFMTAs written approval of specifications, Contx actor shall provide
online maintenance of a complete catalog of parking enforcement supervisory assignments of
PCOs, which shall be available at the time entered. Contractor’s system must allow the -
SEMTA to enter changes in personnel and assignments, including temporary assignments,

Tracking at Supervisor Level

Contractor shall ensure that OMS system enables SFMTA management to:

a, Track activities performed by a PCO within an assigned shift;

b, Review PCO activities throughout the course df his or her shift;

¢. . To create ad hoc reports in order to obtain épeciﬁc statistical information or trends.
Management Reporting of Activities |

Contractor shall ensure that the OMS performs the following functions:

a. Provide the ability to report by sorting on any data category that is captured by the
Handheld or by manual entry; -

b. Accommodate and document real-time adjustments to assigilments at the PCO badge
number and supervisor level, and reflect assignments of onre PCO to more than one
supetvisor and/or one supervisor to multiple assignments or work details.

e. Group activities by type, to reflect percentage of workday spent on a particular Type of
Assignment, location, Work Detail, or Work/Non-Work Status, by PCO badge number
and at the supervisor level, so that all available hours worked during each 24 hour period
if entered into the OMS can be accounted for and documented seven days per week,
including weekends and holidays. :

d. Document overtime hours worked by badge number and ‘at the supervisor level, and
describe work detail, type of assignment, and non-work status.

e. Assist manavement of the Enforcement Division to evaluate day—to day activity
ass1gnments and patrol strategies,
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£ Allow for table updates and audits for-quality of data at the time entered.

g. Display all information for every parkmc Citation issued during any time range specified
by the SFMTA.

h. Allow user-friendly retrieval of the records of all employees who issue parking Citations.
Record retrieval must be capable of being initiated by entering the issuer's I.D., his or her
supervisor’s name, or by entering a specific date or date range,

i.  Generate both regularly scheduled and on-demand reports that show the amount of time
for each PCO badge number for the various assignments or activities within a
supetvisor's area of responsibility or assi gmnent

Statistical Reports on Productivity Online

Contractor shall ensure the OMS provides SFMTA with operational online, real-time reports
of PCO activities by PCO, location, Unit assignment and enforcément area, Citywide
statistics must be available for any specified time period. Contractor’s system shall provide
the following management and operational reports:

a, PCO activity summary
b. PCO activity detail and
¢.  Summary productivity reports

The SFMTA reserves the rights to modify the report list, and will notify Contractor of any
modifications

171



San Francisco Municipal Transporation Agency "Page 23 of 89
Citation Management and Processing Agreament ~ Appendix A-Scope of Work’
SECTION IV: PARKING CITATION PROCESSING SYSTEM (PCPS)

IV.PARKING CITATION PROCESSING SYSTEM @®CPSs)
A, PCPS functionality -

The primary fumctions of the PCPS is the integrated processing of Citations received
either from Handheld Units or from manuai!y written Citations, including DMV interface
processing; collection of Fines and Fees (Cashiering System); tracking of Administrative
Reviews and Hearings; processing of parking permits and Customer service support. In
addition to these primary applications, SFMTA wishes to automate several other
applications that are discussed below. ‘

1.. Ability to record new Cltatxons issued, mcludmcr identification of the issuing agency.
2. Ability for the SFMTA and 1he public to make online, real-time Citation inquir fes.
3. Ability to interface online and in real time with California DMV,

4. Cashiering/Payment Processing/N oﬁcinD/Refund and Audit functions.

5 Administrative Review and Hearings Modules for contested Citations, mc!udmu
electronic imaging of Administrative Review and Hearing Requests.

6. General Citation data storage and management, with flexible reporting options.
7. Residential Permit Issuance and Management Systern, '

8. Parking Meter Maintenance System.

9. Towed vehicle noticing system.

10. Tracking of installment payments énd volunteering in-lieu of Citation payment.
11. Municipal Railway fare evasion Citations processing.

12. Fleet anci government vehicle Citation processing, .

13. Data entry services for handwritten Citation records.

14. Lockbox check payment processing.

15, Printing and distribition of notices (sge'Section VIID.

16. Training and user manuals for SEMTA staff on PCPS and system maintenance
requirements,

17. Maintenance support ser vices for equipment, hardware and softwaxe
18. Additionat options pertaining to the PCPS as outlined in the, Sect;on VIL
B. PCPS Software and Support
1. Application Software
Contractor shall pxovtde the folIowxng features thhm the PCPS software:

a. Descriptions and data element groupings that create multi-dimensional views to
ease usability and intuitive functionality

b. Fields lengths to allow display of meaningful verbiage instead of codes and
abbreviations

"¢ Point-and-click capability using the mouse

172



San Francisco Municipal Transportation Agency Page 24 of B9
Citation Management and Processing Agreement - Appendix A-Scope of Work
SEGTION IV: PARKING CITATION PROCESSING SYSTEM (PCPS)

d. Drop-down boxes to access multiple-value selections .

e. Tool bar fast paths to appropriate ;system functions

£ Scroll bars for easy access to additional Citatjon records

g Tabs to select data alternative data groupings and update transactions
h. Conitext sensitive online help function

i. Online access to electronic images of handwrxtten Citations and incoming
correspondence documents

j» ‘Browser-based, onlme.access {0 view the SEMTA’s standard, customized reports
. on local workstations, through Contractor‘s software Report Web

k. Browser-based, online, real-time ad hoo reporting access offering a variety of
output formats, through Contractor's software Report Write

i’CPS Support

Contractor shall ensure that PCPS performs the following functions:

" a. Monitor [TS system for outages

b. Monitor and evaluate performance

¢. Distribute daily problem status reports

d; Track to resolution all reported iuicidents and
e. Track and report on systein availabiiity

f. Problem resolution pxocedures shall include a comprehensive review process
Management reports highlighting any special problem areas or trends shall be
available to SEMTA. At a minimum, the reports shall include, but are not
limited to: :

i. Problem status by site
- i, Responses time statistics
1. Monthly availability statistics and.

iv. Statistics on the time required to make repairs

C. PCPS Requirements

The PCPS provided by Contractor shalf be a complete Parking Cztanon and Management
System (PCPS) that is fully integrated with the including all data processing hardware,
software, equipment and support services, as referenced in this section and Section VI,
sufficient to effectively and efficiently maintain and manage all SEMTA. Citation
Processing and collections operations as listed below, as of the Effective Date of the
Agreement, unless otherwise stipulated by the SFMTA.:.

1.

Data Searching

Users can access PCPS data records using

“a, VLN

b. VIN
¢. Citation Number
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d. Driver's License Number (if and when provided by DMV)
e. Registered Owner Name

f. Name search with options to search by first or last name, or with zip code or the
wild card feature, in which an asterisk is used to the right of a partial name,
which causes all records matching the characters fo the left of the asterisk be used
on a first or last name.

Daﬁa Sterage Management

Contractor shall provide storage management services for the PCPS that have the
following:

a. No single point of failure '
b. Fully redundant, fault tolerant, hot-swappable components

¢. Duplexed write cache with battery backup

d. Global dynamic hot disk sparing

e. Hi-Track call home maintenance system

. Host failover and alternate fiber pafh support

£
_ g Industry-only switched fabric infrastructure
h

High-speed LAN-less data transfer between the PCPS production databases and
the Report Write decision-support data warehouse.’

i Integrated tape management system to support all data. archival and retrieval
xequuemeuts

Electronic Archiving
Contractor’s PCPS shall provide the following processing capabilities:

a. Any Citation issued that are more than five (5} ysars old shall be removed from
the current Citation database and electronically archived, The only exception
shall be Citations that are the subject of civil litigation commenced prior to the
five-year date. These Citations shall not be electronically archived until

_Contractor received potification from the SFMTA that the litigation is resolved..

b. All archived data shall be maintained so that it may be retrieved for manaocment
reporting and auditing purposes.

¢. The system shall indicate whether VLNs in the current database have additional
Citations that have been archived. The information shall be readily available fo
inform users that other Citations associated with a VLN exist,

"d. The system shall be capable of restoring archived recards to the database within

seven (7) Business Days after receipt of a request from the SFMTA.
Document Storage and Retrieval

Contractor shall store all documents or images in its possession relating to SFMTA
operations for a minimum of five (5) years. Paper Documents shall be stored in the
San Francisco Bay Area; document images will be stored in Tarrytown, NY.

Contractor shall ensure that documents are retained in usable condition at all times
and are not damaged, misfiled, destroyed, or misplaced, These documents include all
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doctiments required to be maintained-by Contractor, including, but are not limited to
Citations, affidavits of non-liability and supporting documents, notices,
correspondence, survey and investigation results, and other paperwork related to
Administrative szwws, Administrative Hearings, and De Novo Hearings.

Copies of Parking Citations

Contractor shall create digital images of original copies of manually prepared

" Citations, and shall store the digital images for a peried of five (5) years from the

issuance date. The system shall have the ability to reproduce electronically generated
Citations in a user-friendly form upon request. Digital or electronic copies of
Citations shall be produced by Contractor and delivered to SFMTA or to the
Customer upon request.

. .Records Destraction

Contractor shall develop a plan for the destruction of records that js consistent with .
Chapter 8 of the San Francisco Administrative' Code and the SFMTA's Records
Retention and Destruction Policy, attached hereto as Appendix F that is subject to
approval by the SEMTA. The SEMTA reserves the right to unilateraily amend its
Record Retention and Destruction Policy, which is available in Appendix F at any
time with written notice to Contractor.

Back-up for PCPS Software

Within ten (10) Business Days after the end of each quarter during the term of the
Contract and within one month after default of the Contract, the Contractor shall
create a duplicate file or back-up of PCPS software that includes any modifications t¢
the software made within the previous quarter. In additien to providing the escrow
agent with the back-up, Contractor shall provide the escrow-agent with the complete
program listings and software editions for the PCPS at the time of implementation.
Contractor shall provide the escrow.agent with electronic copies of software stored
on digital media throughout, the term of the Coniract, and shall bear all costs
associated with the escrowing of files and software,

Production Control

Contractor shall ensure that the production schedules are processed completely,
successfully and in the correct sequence and order, while allowing for changing
requireshents. Any changes i requirements shall be pmcessed upon written approval
of the SFMTA,

Contractor shall implement the following measur es to full accountability for
processed fransactions by:

a. Providing curent and future monthly production reports detailing Citation
processing and collection activities by the third Business Day after the end of the
report month,

&

Scheduling processing in the proper sequence

Ensuring that batch processing is completed successfully and in the correct order

AP

Reconciling and system-displaying accurate fransactions and penalty processes

»

Preparing defailed monthly production schedules five days before the beginning
of the month.
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£ Providing a paperless reporting environment by producing accurate online
production management reports by category

Providing SEMTA-approved reports

Contractor shall meet with the City to review the production schedule within 30
days of the Effective Date of the Agreement. Review shall include:

.

i

i,

Review of the Master Listing of each report type generated for the City,

{(The Master Listing includes recipient, number of copies, job name, program

name, and report name, It also is a reférence for the City and PRWT when
planning the schedule and verifying the resulting output),

Review of the Master Schedule for all jobs that are not part of the daily
processing cycle. The Master Schedule provides descriptions of the process,
time requirements, and the corresponding job name that is relevant to the
Data Center. Contractor’s local managers will then interface with data
center staff to verify that the proposed schedule is accurate and easily
understood by personnel responsible for SFMTA PCPS scheduled
production.

Review of the Monthly Production Schedule listing the reports and notices
that will be produced for the month. It is delivered before the beginning of
the month of scheduled production. The Monthly Production Schedule is

- prepared from the Master Schedule and made available to City and PRWT

staff working in production processing.

The production schedule includes but is not limited to the following planned
activities:

a) File Processing: updates the master violation database to ensure that all -
transactions accumulated in batch processing are accurately updated to
the PCPS.

) Routine Report Generation, as defined by the SEMTA.

¢) Transaction Cutoff Period: All transactions must be in the data center
in Tarrytown by 9:00 p.in. San Tranc1sco time to be mcluded in the
nightly update.

d) Special Requests: Upon request from the SFMTA, Contractor shall
generate a report detailing the actual production activities. Any
deviation and reason for.such deviation from the planned schedule will
be thoroughly defined in writing, ‘

Management Reports

Contractor shall, through the PCPS, provide the SFMTA ﬂ1e followma daily,
- weekly and monthly reports as required by SFMTA:

A

Rinancial Reports

These reports shall include payments and totals, number of payments .
received, number of Citations processed, revenue received, form of payment, -
processor, batch number, breakdown of payment type, and adjustment for

bad checks and total. Monthly financial reporting shall include number of
payments received, dollar amount received, notice date, transaction date
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il,

ili.

v.

Vi,

- Vil

ViiL.

(record update), Citation number, partial payments, refunds deducted, aged
revenue, and fine/penalty breakdown. Theé Revenue Distribution Report
{RDR) shall be tailored to allocate all parking revenue to the SEMTA, other
issuing agencies, and the state as'specified by the SEMTA.

Update Reports

These reports shall include the types of records updated, total records
updated, and reconciliation of errors.. In addition, transaction edit reports,
production control reports, and workstation operator productivity reports
shall be generated as requested by the SEMTA.

Booting/Towing Reports

These reports shall include aged booting data, Scofflaw lists, and boot and
tow authorization and confirmation.

Reégistry Reports

These reports shall include counts, rejects, and detail on submitted and
returned DMV requests for registered owner information.

Citations Issued Reports

These reports shall include Citations issued by the SEMTA, issuing officer,
area, and defail regarding the monetary value of Citations issued and
amounts paid, - o

Citation Dismissal Reports.

These repoﬂé shall include Citations dismissed by the SFMTA, issuing
officer, and violation type.

Administrative Dismissal Reports.

These reports shall include Citations dismissed by category, and CSRs and .
Hearing Officers.

Administrative Hold Reports,

These reports shall include Citations that have been suspended by category,
issulng officer, Customer Service Representatives, and Hearing Officers, and
Citations added and déleted by category.

Notices Mailed Reports.
These reports shall include notices mailed by type and total mailed by type.

B. Interface with Handheld Writer Reporting System (HWRS)

Contractor shall provide an inferface with the HWRS that automatically downloads to the
PCPS all data entered into the Handheld Unit since the last time it was cradled. Data

records that

are captured in the field on Handheld Units are automatically fransferred to

the PCPS and appropriate information collected and maintained by the PCPS and
communicated to the HWRS, Any replacement software proposed by Contractor for this
interface shall be subject to the prior approval of the SEMTA.

The PCPS shall automatically upload the following records to the Handheld Unit when
the unit is cradled:
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1. Afile containing an andit trail that defines all Citations and Field Maintenance
Requests received and deposited into PCPS files.

2. A file consisting of VLNs/VINs of vehicles that are ehgxble for booting, towing or
that have been reported as stolen.

3. RPP permit status validation. ,
4. Any code table files that have been modified since last transmission.

The system shall process electronic Citations issued to motorists who leave the scene of a
violation (“driveaways™) in a manner that will permit a facsimile Citation to be mailed to
the California Registered Owner within ten (10) days of the issnance of a Citation, if

" registered owner information is available.

C. New Citation Processing ' .

Contractor shall provide all equipment, hardware, software and technical support for all
phases of Citation precessing, from initial issuance of a Citation to final resolution by
payment, dismissal, or other Disposition. Contractor will perforim initial data entry of

manually written Citations, and the SFMTA will perform all other PCPS data entry
functions,

The system shall be capable of processmo' up t02.5 nzulhon Citations annually, mcludmg
- both handwritten and elecfronically-generated Citations. The system shall provide active
online retention of Citation data for at least five (5) years, and on-demand access within
seven {7) business days ~ to archived Citation records for a period of at least ten (10)
years after a Citation has been paid, dismissed, or otherwise disposed of.

The PCPS shall perform the following functions:

1. Ensure that each electronically generated Citation has a unique number of algorithin
check digits to avoid duplication; : :

2. Provide on-demand an electronic facsimile of all Citations generated by Handheld
Units within two (2) Business Days of receipt by Contractor.,

3. Provide “voided” computer generated Citations that can be identified by query;

4, Process electronic Citations that are subsequently corrected (CVC § 40202(e)) so that
- afacsimile can be mailed to the Registered Owner with a notice of correction; and,

5. Provide an audit trail that lists the status of all Citations by number, regardless of
whether a Citation was paid, damaged, destroyed, or otherwise disposed of,

_D. Handwritten Citation Processing

SFMTA will continue to issue Citations that are handwritten and anticipates that it will

" continue to receive approximately 250,000 handwritten Citations per year from various
agencies. SFMTA will provide Contractor a copy of handwritten Citations within two (2)
Business Days of issuance. Contractor shall enter them into the PCPS for tracking,

Procedures for handwritten Citation processing shall include the followin g activities:
1. Daily collection of handwritten Citations from SEMTA.

2. Data entry of handwritten Citations into the PCPS within two (2) Business Days of
receipt by Contractor, Contractor shall review and resubmit Citation data that does
not successfully update for processing within one (1) additional Business Day.
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3.

4.

Maintenance of back-up hardware and software facilities to provide a redundancy
sufficient to ensure that new handwritten Citations are updated to the PCPS within
‘twe (2) Business Days of receipt by Contractor.

Maintenance of clear, archive quality records of each handwritten Citation with a
unique, sequential document locator number for each record.

Provision of readable reproductions of all records (excluding archived records) upon
request from the public or SFMTA within three (3) Business Days of lecelpt by
Coiitractor.

Reconciliation and accounting of handwritten Citatibns dilring the recording process
to enable the SFMTA to audit the process and compile reports.

Recording the following database information fiom each handwritten Citation:

- L Citation Number

i Issue Date

Issue Time

iv. Agency

v, Officer Name or Initials

vi. Officer Badge Number -
vii, Registration Expiration Date

viii, Location of Viclation

ix. Vehicle Make

“x  Vehicle Model

. Vehicle Body Type
xii. Vehicle Color

Xt VIN

xiv. Violation Code

xv, Vehicle VLN, and
xvi. Any comments/notes.

Data verification and quality control process to validate the data transcribed from
bandwritten Citations,

Strict input and out cont\‘ols 1o ensure complete accountabxhty for all Citations
including checking for valid combinations of alpha or numeric data for particular
fields, a check-digit algorithm to control errors in the Citation numbel field, and
crosscheck edit of batch numbers and batch counts. :

The followmg requirements regarding timeframes are applicable to Citations issued to
California registered vehicle when N&A. information is available for the registered -
. OwWner.

10, On-demand reporting of lists of Citations with data field errors,
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E. DMV Data Integration

Contractor must provide a system with the abilify to immediately retrieve vehicle-related -
information in a real-time, online environment from the California DMV and integrate it °
into the PCPS. Contractor's systeris must also use available communication mechanisms
to obtain the same information fiom all other state motor vehicle regisiries. This process
must include continuous online, real-time placement and release of vehicle registration
holds with the California DMV and other states’ registries whenever possible. In
addition to the name and address of the Registered Owner of a cited vehicle, the VIN
shall be collected and displayed in a format that permits a direct comparison with the last
Tfour (4) digits of the VIN entered from the original Citation. The PCPS shall record ﬂus
data for futme use in authorized collection activities.

Contractor must ensure that the PCPS shall maintain the confidentiality of all data
obtained from the DMV,

1. Name and Address Processing

‘PCPS shall perform the following name and addx ess processing functions for in-state
violatious:

a. Obtain Registered Qwner information ona daily basis from vchxcles towed by
SFMTA.

b. Process all DMV name and address hansacuons reqmred to support SFMTA
parking operations.

¢. Interface divectly online and in real-time with the vehicle registration database
maintained by the California DMV,

d. Process error messages 1esultmg from retumed DMV mformation and accurately
update the information.

s

e Request California Registered Owner information within three (3) Business Days
of a new Citation récord being updated or entered into the database.

. Obtain VLN information where the nutlal request is returned because name and
address information was not available (*no hits™),

g- Ensure the accuracy of all data returned by the DMV p1 for to updating the
Citation database.

h. Query DMV for Registered Owner information using either VLN or VIN.

i.  Document when mail sent to a Registered Owner is returned as undeliverable, to’
maintain and display such undelivered notices in the Citation history and to retain
and display the incorrect address mfmmahon until updated information is
received, :

Schedule the processing of additional inguiries to DMV to obtain Registered
Owner information when SFMTA determines that the Registered Owner on file
is no longer the vehicle owner and should not be held responsible for the
Citation, or when mail is returned from an incorrect address. Contractor shall
continuously evaluate this schedule based upon the number of positive responses
received in repeat cycles.

Cma
L3
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k. During collection cycles, Contractor shall obtain updated vehicle ownership

information for selected populations of Citations.

2. "Registration Hold Interface

Contractor shall, through the PCPS, perform the followmc registration hold
functions:

a.

b

[ S

g-

. h.

Assist the SEMTA with DMV registration hold processing. Each step of the
registration hold and hold release process shall be documented by the PCPS.

Bvaluate Citation records to determine if vehicles are eligible for placement of
registration holds on the DMV database.

Provide an online, real-time interface with the DMV to place timely regishation
holds, automatically forward release information to the DMV within ons (1)
Business Day of Citation payment or dismissal, and document acknowledgment
of receipt of required information by DMV.

Forward eligible Citations to the DMV and track the status of each Citation
online from the initial hold request until the final hold clears incliding DMV
confirmation or error codes. Suspend DMV processing when paymen’c or
suspend transactions are applied to the Citation record,

Update the Citation history for each Citation associated with a mgishation hold .
to indicate the most recent processing step in the hold cycle. Maintain a detailed
histoiy of each Citation associated with a registration hold that document each
step in the 1eglst1 ation hold processm g cycle.

Monitor and ploduce reports of registration hold and release transactions with the
DMV, and correct any hold processing errors.

In the event that other state DMV's begin to 1eciplocate registration hold
processing with California, expand the use of registr: atlon hoId processing as
directed by the SFMTA.

Provide the SEMTA access to detailed DMV database information

3. DMYV Payment Transfel Update

Conttactor shall enable the PCPS database to be updated with all Cltatxou payment
transaction details, Information received from the DMV about payments made to the
DMYV shall be reconciled with PCPS. Because the DMV payment and the records for

4‘

. the payments made come separately, Contractor will not post DMV payment

information until after SEMTA approval,

. Registered Owner Reconciliation

Contractor shall, through the PCPS, provide the followmg Registered Owner
reconciliation functions;

a.

Automatically compare the issue date of each Citation with the vehicle
registration information on file with the DMV to ensure that the correct vehicle
owner is identified. Assign 1esponslb1hty for edch Citation posted to the
database to the Registered Owner at the time a Citation was issued. Citations
issued before a change of vehicle ownershxp is registered with the DMV shall be

_asgigned to-the previous owner.
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5.

b. Accommodate the online manual entry of Registered Owner name and address
information to facilitate SEMTA, Customer service requirements, The updated
information shall be inmnediately posted to the system so that future notices and
correspondence are sent to the updated name and address.

c. Provide online, real-time displays of multiple Citation records for a sifigle VLN )
or VIN by date of vehicle ownership. Ability to search database using the data
warehouse based on the issuance date for a Citation.

Status of Protested Citations

Contractor shall, through the PCPS, provide accurate information for every Citation

transaction including the user ID of the person performing the transaction, the type of

transaction, and the date and time the transaction is updated. Permanent database
records shall maintain the Citation issnance date, payment date, DMV file request
and update date, date correspondence is receivéd from claimants, date notices and
letters are generated, and all dates relevant to a protested Citation.

Temporary Citation Record

Contractor shall, through the PCPS, provide immediate processing for online
payments and other transactions to a temporary Citation until the new Citation data is
uploaded. Transaction data shall be captured, recorded and held on an incomplete
Citation record until it can be merged with the new Citation data. Ouce this
information has been merged, all processing dates, times and codes shall be
permanently updated to the new Citation history., PCPS shall have the ability to
generate Pre-paid Citation and Incomplete Citation reports that identify all temporary
Citations that were added to PCPS but have not been resolved.

Data Correction

Contractor shall, through the PCPS, provide a complete audit trail identifying the
user, date, and previous field values for data entered incorrectly. Online Citation
changes are to be entered by authorized peisonnel and the data captured and applied
to overnight batch transaction processing. Non-ctitical field corrections are to be
updated with a time and date stamp documenting the change and recording the user
ID that applied the correction.

Contractor shall, through the PCPS, automatically perform all necessary processing
updates when critical data fields such as Citation issuance date, violation code, or
VLN are corrected.. This shall include actfons to ensure the accuracy of notices,

fines, and penalties, sending a DMV request with the correct name and address

information to apply to the Citation, and updating the Citation noticing cycle.

Contractor shall, through the PCPS, update the Citation record with the new data, and
retain a history record of the prior data. The history transaction shall record the date,
time, and log-on ID of the person making the correction. The system shall have
different security levels for different categories of record changes as specified by
SEMTA. ’

Fleet and Government Vehicle Citationé

SFMTA has established working relationships with companies that operate fleets of
vehicles (such as Federal Express and UPS), rental car companies (such as Enterprise
and Avis), and certain City departments (collectively "FGVS Participants™). These
organizations receive notice of all Citations issued to its vehicles. -Rental companies
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shall provide information to SFMTA and Contractor regarding the individual who
rented or was driving a vehicle registered to the rental company at the time of
issuance of a Citation before the NDPV will be re-issued to thie identified driver in
compliance with all California Vehicle Code requirements.

2.

o C

e.

. Rental companies shall provide information to SFMTA and Contractor regarding

the individual who rented the vehicle at the time of issuance of a Citation. The
systern will then forward a notice of delinquent parking violation to the renter.

This requirement inchides the submission of an affidavit of non-liability fully
executed by the company identifying the individual assigned or driving the
vehicle on the date and time of the violation and legally sufficient supporting
documents. Contractor shall update all information provided by rental and fleet
vehicle companies to comply with the California Vehicle Code requirements
including the issuance or reissuance of a Citation, submission of affidavits of
nop-liability and supporting documents, payment deadlines, protest deadlines,
fix-it ticket requirements, and lability for stolen vehicles.

To support the processing of Citations issued to City vehicles, SFMTA shall
provide to Contractor a listing of City Department VLNs.

A Fleet and Government Vehicle System (FGVS) must be fully integrated with
the PCPS database, Bach Citation record for a VLN that is part of FGVS
program shall have an indicator that shows that the vehicle belongs to a FGVS
Participant. The.FGVS must also be able to identify VLN recmds that have been
terminated from the program. The FGVS shall also allow online additions,
modifications or termination of FGV'S Participants and the addition or deletion of
individual vehicles by SEMTA; which are updated on the next Business Day

after changes are received,

The FGVS shall have the ability to producc eithera hard—copy repofc or an
electronic fransmittal of all unpaid Citations for invoicing and separate reports.
for categories of FGVS Participants (such as the dehvely companies and rental
car companies). The FGVS shall also be able to update names and addresses on

- Citation records using both written and electronic information provided by FGVS

Participants.

Confractor shall use skip-tracing to obtain correct address information for
returned mail sent to individuals identified by rental car companies,

Contractor shall, through the PCPS,; provide the following functions:

g.

Support for the program that includes at 2 minimum:

i. Maintenance of existing FGVS participants;

il. Bringing new FGVS Participants into the program; and

ili, Noticing FGVS Participants of Citations and processing Citation payments.
Track compl,ianée by FGVS Participant, including the following features:

i A unique number assigned to each participant entry; .

i, Name and-address of the FGVS Participant;

- ili. Contact person for FGVS Participant with telephone number;

iv. Effective date that FGVS Participant was accepted in the program;
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v. Dateof ten_nin.ation as a FGVS Participant;

vi. Date that FGVS Participant information was last updated;

vii. VLNs of vehicles registered in the program; anc_l'

viil. VIN for the vehicles bélouging to the FGVS Partiéipant.
i. Provide the following operationai reports:

i Daily repoxts of changes additions and terminations by FGVS parnmpant
posted on the prior Business Day;

yare
e
.

. Daily control report of vehicle registration plate additions and deletions;

2
.

iii- FGVS Management Report listing all active and terminated vehicle
registration plates;

iv. FGVS Pamclpants with outstaudmg Citations that include all new violations
posted by the prior Business Day; and

v. FGVS Monthly Report hstmg all unresolved violations for each FGVS
-+ Participant.

F. Citation Inquiry

Contractor shall, through the PCPS, provide online, real-time access to all Citation data,
Registered Owner data, and complete records of Citation processing status and >ubl1c
contacts by telephone or mail. PCPS shall provide the data by detail categories and
summary format as directed by the SFMTA, PCPS shall be able to accommodate the
requirements of SFMTA’s Administrative Adjudication Program and the San Francisco
Traffic Code reorganization. PCPS shall also provide gr: aplucal user inferface capabilities
for all system functions including, but not hrmted to, screens, menus, data retrieval and
reports.

Contractor shall, through the PCPS, display cross-referenced information for the VLN,
including Registered Owner name and address, name and address of any subsequent
owners that have received Citations, detailed information on each Citation, total amount
due, effective date of ownership, payment history data, and status indicators showing
certain conditjons, such as a bad check or unpaid administrative Fees. The mformatxon to
be displayed shall be determined by SEMTA for each Citation. PCPS shall have the
ability to alert the user if other related data is available that is not dxsplayed on the data
screen. . A

Contractor must ensure ihat the system WIII protect the confidentiality of all data obtained
from the DMV,

~Contractor shall, through the PCPS, provide inquiry capabilities that will-allow users to
retrieve vehicle, ownership, and Citation history for data entered in one of the following -

Citation data fields;
e VLN
s  VIN

o  Citation number

e Full or partial name of the Registered Owner, If there is more than one Registered
Owner, user can choose from a list of VLN,
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L Citation Display

Contractor shall, through the PCPS, 1;1 rovide online, real-time display of Citations that
share a common characteristic. Entermg a VLN shall generaie the following
information:

A

All Citations assigned to the VLN, and if the VLN is associated with more than
one Registered Owner, the system shall display the date of the change in
Registered Owner;

The option of displaying ouly those Citations that are “open” with an unpaid
balance owed;

Display of C1tat10ns that meet SEMTA’s ehoxbﬂxty criteria for vehicle bootmg or
towing;

Display of all Citations curr enlly identified by DMV for ahold on registration
renewal; and

A visible indicator, if provided by DMV, that further rcsaarch is required when
additional VLN records exist for an individual vehicle owner or operator.

The system shall have the ability to display all VLNGs related to an individual on a
summary screen to improve SFMTA’s ability to collect Fines from owners of -
multiple vehicles, provided that the DMV provides drivers license number, date
of birth or social security number,

Citation Detail

For each Citation record, Contractor shall through the PCPS, enabie the SEMTA to
access in an online, real-time mode at a minimum the following information:

2.

€.

h.

Summary Citation Data: Citation number, VLN and state of issuance, VIN,
palklng meter number or street address, vielation code with descnptlon, Citation
issue date and time, location, amount due, and cunent processing status,

Enforcement Data: Badge or ID numbeér of the person issuing the Citation and
issuing agency code.

Vehicle Data: VIN, vehicle make, vehicle color, vehicle type, Registered Owner
information and effective date of vehicle ownership,

Financial Data. The original Fine amount plus the dates and amounts of any
Penalties or Fees that have accrued.

Mail Data; The mail date and description of all notices or cor espond ence letters
mailed, including any return or forwarding mail informatios.

Processing Data: The processing batch date and number, date on which the
Citation was updated, the date Registered Owner information was requested and
received from the DMV, and the date that a registration hold was placed,
confirmed and released by the DMV,

Registry Data: The vehicle make as recorded by the DMV, the date on which
ownership data was recorded, and dates that indicate returned mail or registration
non-renewal.

Administrative Review Data: The date and time of any Administrative Review
and Disposition of Citations following Administrative Review,
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i. Adjudication Data: The date, time and location of an Administrative Hearing
and Disposition following the hearing,

jo DeNovo Data: Filing date of request for De Novo Hearing, status and
Disposition if known. '

k. Phone-in, Walk-in Data: For all phone inquiries or in-person contact with
Customers. - .

I Suspend Data: The date and time a temporary suspension is applied to a C1‘caﬁon
that stops normal Citation processing, the identification of the pergon
* implementing the suspension, type of suspension, and the date that suspensmn is
1o be removed. :

m. Correspondence Data: The date, time, code, and description of all
correspondence mailed relating to & Citation.

n. Payment Data: Pa&ment date, payment source (locklﬁbx, walk-in, DMV, mail},
payment.amount, method of payment (cash, check, etc.), payment batch number
and payment processing electronjc tracking number.

Additional Citation Remarks

Contractor shall enable the PCPS to be capable of inputting and capturing additional,
remarks and related information regarding a Citation, Access to the remarks screen
shall be available for every Citation record. Data entty on the screen shall be
confrolled by security access authorization as directed by the SFMTA. Once a
remark is added and saved to a Citation record, that remark and related information

- may not be edited, deleted, or otherwiss altered.

The remarks screen shall be a free-foim screen that allows both alphabetic and
numeyic characters. Data entry shall be allowed until the entire screen is filled.
Additional remarks may be entered by accessing additional remarks screens, with no
limit on the number of remarks screens that can be associated with a particular
Citation record. Multiple screens shall be displayed in chronological order with the
sereen containing the most current data displayed first.

Contyactor shall, through the PCPS, provide the user with the ability to add remarks

" once a Citation record has been rvetrieved, System users can add remarks records by

either a drop down menu or a clickable icon. Upon gpening the "add remarks"
screen, the system shail automatically populate the remarks record with the following
required remarks fields: : .

a. The date the remark is entered;
b. The time remark is entered; and
¢, User ID fields identifying the person qpening the "add remarks” screen.

Remarks cannot be altered once the information has been entered and saved. All
remarks entered shall be retrievable and viewable by Citation number, VLN, or
Registered Owner name. The system must allow the user to view a list of already~
entered remarks upon opening & Citation record either by means of a drop down
menu or a clickable icon. The list of remarks associated with a Citation record shall
display the date remark was entered, the time entered, the user ID of person who
entered the remark, and the first fifty-six (56) characters of each remark associated
with that Citation. Each remark shall be listed in reverse chronological order with the
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most current remark record listed first, The syétem shall allow the user to select a
remark by clicking on a listed remark to open the detail of the remark record sélected.

Citation Recovery

Contractor shall, through the PCPS, p1 ovide online, real-txme access to a history of
all Citation activity that displays all processing transactlous associated with a
partlculal Citation,

Contractor shall ensure that the PCPS px ovides a display that includes every
transaction related to an individual Citation and which forms a permanent audit trail
for future inquiry and research, All transactions shall be listed in reverse )
chronological order (newest to oldest), with the transaction type (payment, hearing,
ete.), transaction date, user ID of the person who plocessed the transaction, and all
other codes and information applicable to the transaction. The history shall also
detail a]l collection activity, collection and correspondence by type, date and mail
date, cathiering activity, and complete historical data, such as name and/or address
changes or other manual or automated corrections and revisions.

VLN/VIN Detail .

Contractor shall ensure that detailed PCPS information related to a particular VLN or
VIN shall be immediately accessible in an online, real-time environment, VLN/VIN
detail shall include information related to a single VLN/VIN for each known
Registered Owner, separated info various categories, including:

a, General Information: The VLN, VIN, effective date of vehicle registration,

b. Registry Information: The date on which DMV data were requested, date that
information was returned from DMV and either confirmed or errors noted, the
date that data was processed by Contractor by updating the database with the
Registered Owner's full name, address, and VIN,

¢. DMV Hold Data: The number of Citations charged to the VLN that is currently

confirmed and on hold at the DMV, and data on the holds that have been
released.

d. Immobilizationllinpound Data: The number of Citations that ave eligible
toward immobilizing (booting) or impounding a vehicle (towing), in compliance
with California law, and the total amount of outstanding Fines.

e. Returned Mail Data: The date that any notice of correspondence was returned-
by the Post Office as undeliverable.

f. Correspondence Mail Data: Reverse clironological listing of correspondence
mailed to the responsible party for a Citation, including the date and time mailed
and the type of coirespondence.

g.. Summary of Fees: All Citations penalties charged to the responsible party fora
VLN with any payments ot penalty waivers recorded and displayed.

h. Financial Summary Data: The total amount of Fines and Fees due from a
responsible party for a VLN and any unpaid balance.

o
1y

Comments Field: A field for SFMTA. staff to make comments about a particular
VLN that is separate from the remarks field associated with a pasticular Citation.
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The comments entered shall be remevable and viewable by Citation number,
VLN, or Registered Owner name, .

(. Customized Information

Contractor shall, through the PCPS, serve the information needs of many separate
organizational units within the SFMTA. The system shall be capable of responding to
-user-defined queries and shall present information in formats specified by the SFMTA to
~accommodate the unique requirements of each organizational unit. The entire system
shall be dynamic and capable of being readily and efficiently adapted when there are
changes in SFMTA policy, user prefe1 ences, legal requlrements or future changes in
Citation processing procedures. :

- ‘The specific customized formats required include but are not lnmted fo:

1.

2.

10

11

Citation Information: issuing agency, badge or ID number, !ocatlon ofthe vzoIatlon,
meter number or street addness, and comments written on the Citation.

Payn?ent Data: payment amount payment source, method of payment, and payment
processing date.

- Fine Status orviginal Fine amount, applicable Fees and dates Fees were applied,

amount paid, amount by which fine was reduced, totaldue, and amount overpaid.

Citation Proce]ssing Plan. date Citation updated to system, batch number and date,
and date of next processing step.

Vehicle nformation: VIN, make of vehicle, year of vehicle, month and year of -
registration expiration, vehicle body type, and color,

Noticing Informarzon' complete listing of each notice mailed with the actual mail
date displayed.

Adniinistrative Review Information: the date, time, and Disposition of Citations
subject to Administrative Review.,

Administrative Hearing Information: date Hearing requested, time hearing
scheduled, actual date and time of hearing, rescheduling date (if applicable), and
Disposition.

De Novo Hearing information: filing date of hearing, locauon status, D15posmon,
and any refund of Fines and/or Fees, including court ﬁlmfr fees.

Case notes: to record notes to file regarding handling of a case, conversations with
the Customer, and any special instructions.

Case Status: total amount due; amount paxd current suspension code and

- description, date temporary suslaenswu is removed, and “Protest Status” that shows

12

13

the status of a Citation in Administrative Review.

Administrative Review Surmary: Citation issuatice date, time, and reason for
Administrative Review, investigation type and date processed, last date to contest the
Citation, Disposition resulting from Administrative Review, the date the Disposition
was entered and the date that the Disposition was malled to Registered Owner,
Protestor, or Complainant.

Correspondence Ify‘ormarzon ‘types oi' correspondence letters mailed with the date

. and time of processing,
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t

14, General Citation Information; issue date time, location, violation information, and
amount of Fines due.

15. The customized formats listed above in'Section G 1-14 shall be available through an

integrated database that allows:

a, SFMTA personuel o determine what data is on the Citation, what enforcement
and adjudication actions have occurred, and what notices have been sent. Such
data is used primarily to expedite responses to public inquires,

b. SFMTA Hearing Examiners to have access to all information required for an
Administrative Hearing, P

c. All Citation data to be accessible by SEMTA personnel, including what
enforcement actions have occurred, all Citation collection notices sent, the date
and time of an Administrative Review,

d. Administrative Hearing, or De Novo Hearing, the Disposition for each stage of
the appeal process, cornplete information on the vehicle's Reglstered Owner and
the name of any Protestor or Complainant.

e. SFMTA staff to have access to all Citation data to conduct SFMTA related
- investigations and research, and respond to public complaints,

f. SFMTA staff to have aceess in order to pre-audit, review, and process refunds
and bounced checks, audit and reconcile revenue distribution, and balance all
. deposits with Contrgctqr and SFEMTA records, and

g. SFMTA staff to have access to detailed PCO information that is in accordance
with SFMTA instructions.

H. Cashiering Support

SFMTA staff currently provides cashiering services for the payment of Citation Fines,
Contractor shall provide integrated payment processing capability with SEMTA’s towing,
Pay-by-Phone, and Pay-by-Web vendors. Contractor shall also provide cashiering
workstation equipment, hardware, and software at all locations where Citation payments
are accepted at the Customer Service Center located at 11 South Van Ness Avenue; the
Towing Customer Services Center located at 450 7" Street, and other locations as
spec1ﬁed by the SFMTA.

Contractor shall ensure that the equipment and hardware shall operate in a real-time
mode, and shall provide the capability of accepting Citation payments during periods
when data conmnunication lines are tempmarily inactive, The system shall be capable of
transferting transactions fo the processing database within fifteen (15) minutes aﬁex data
communication lines are restored.

Contractor shall provide check endorsement and receipt printers to fagilitate daily
balancing and auditing of all payment transactions received and processed. All
transactions ars subject to audit by SFMTA at any time without prior notice.

Contractor shall ensure that the PCPS performs the following functions:

1. Retrieval of information from the PCPS database such as Citation status, vehicle
history, RPP status, and DMV inquiries,

2. Printa Citation payment receipts in a form acceptable to the SFMTA, that provide
the Customer with an easily understandable record to be used as proof of payment.
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7.

The receipt shall display all Citations Fines paid, the totdl amount paid, the form of
payment, the amount tendered and any change given, the VLN or VIN of the cited
vehicle, the user ID of the person processing the payment, and the time and date the
payment was made. The recelpt shall also show any Fees paid by date and type of
I‘ee

Creating a clear, auditable record of payments received. Ihe' audit trafl shall include
Citation number, payment date and time, payment amount, payment method, and the
user ID of the person who accepted payment and entered the payment into the
system.

Processing payments for Citations that have not yet been entered into the database
including single Citations, multiple Citations, and Citations on one or more VLNs or
VINs in an online, real-time environment. PCPS shall be able to perform all
necessary actions to release DMV holds or change vehicle booting and-impound
eligibility based on Citations that have been paid. PCPS shall be able to produce a
DMV abstract that satisfies the DMV that the Citation has been cleared. In addition,
PCPS shall be abls to process City-imposed Fees.

Accommodation of the special handling requirements for payments related to release
of an impounded vehicle. PCPS shall be capable of reviewing vehicle history recards
and [ocate any additional vehicles registered to the owner, and accurately inform an
individual of the amount of the Fines and Fees that shall be paid to release the
impounded vehicle, including any amounts owed on other vehicles.

Processing of Interactive Voice Response (IVR) and Pay-By-Web payments made by
credit or debit card through the specified SFMTA Contfractor for internet payments.
Contractor is not responsible for credit card fees.

Incorporation of security and financial control measures including, at a minimum:
a, Password security to gain access to the system

b. Segregated cash qut by operator

. ¢. Automatic check endorsement

d. Separate totals for cash, check, money order and credit/debit card transactions,
and

e. Operator name or user ID, date and time-as a record for each payment or
adjustment transaction.

Reconcile payment transactions, including'

a. Balancmg of monies received in a 1epox“t fhat automatically generates a listing of
the totals by method of payment :

b. The ability to balance out each person or workstation regxster to the receipts

generated at the register as needed, and

¢. Separate deposit preparation for each cashier prior to pickup.
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I Payment Processing

1. Processing Control Requirements

2.

Contractor shall, through the PCPS, capture and permanently retain full audit trail
information for every processing transaction for each Citation, All payment
processing procedures shall be approved by the SEMTA and are subject to detailed
audit by SEMTA. Services provided shall be continually monitored and reported,
and SFMTA shall be able to conduct in-depth audits of all aspects of the operation.

Processing of Funds

Contractor shall be responsible for ensuring the integrity of data and security of -
SEMTA revenue throughout the entire payment processing procedure. Contractor
shall reimburse the SFMTA for any-shortages or losses within two (2) Business Days
of receipt of notice from the SFMTA. Overages shall be researched and resolved for
every instance to the SFMTA’s satisfaction. All overages shall be the propesty of
SFMTA. Funds must be electronically transferred by the lockbox service,

Contractor's system shall prepare and retain SFMTA-required reco1ds for every -
deposit at the lockbox site for five (5) years.

Contractor's system shall update payment data and deposit the payments to the
financial institution within one (1) Business Day after refrieval from the post office
box designated for Citation payments.

2. Lockbox Payment Processing

Contractor shall provide.a lockbox service from an accredited financial
institution with offices within City and County of San Francisco, which shall be
capable of processing af least two million transactions annually. The accurate
and timely processing of mail-in payments is critical, and directly affects
subsequent collections, such as the application of late penalties, dehnquent

_noticing and applying DMV registration holds. The lockbox service to be used
by Contractor shall be a banking service that is subject to appr oval by the City
Treasurer.

Contractor shall provide a bonded courier to pick up mail at the post office
designated by the SFMTA twice each day in accordance with a schedule -
'glpproved by SEMTA. All mail pickaps will be logged by Contractor and ase
subject to verification by SFMTA personnel.

Contractor shall ensure that all payment documeénts received via mail and . -
processed ave copied and archived for a minimum of five (5) years, and shall
store such documents in a manner that pemnts refrieval W1tlun one (1) Business -
Day of request.

Mail-in payment processing that shall consist of a broad range of controf and
balancing procedures, including but not limited to:

i Receipt and control of high volumes of mail (approximately 5,000 pieces per
day).

_ii. Batching and preparing documents for processing.

191



San Francisco Municipal Transportatron Agency Page 43 of 89
Cltation Management and Processing Agreement — Appendix A~ Scope of Work
SECTIONIV: PARKING CITATION PRDCESSING SYSTEM (PCPS)

ere’

iii. I‘orwarding appropriate problem or questionable mail-in payments to
SFMTA on a daily basis (approximately 50 pieces per day).

tv. Proeessing payments associated with Citations and notices, and processing
those items that cannot be routed through high-speed automated processors
on an exception basis. '

v. Balancing, reconciliation and preparauon of depOS]tS .

vi. Online, real-time updates of payment information to Contractor’s database.

vii. Daily deposits to a designated SEMTA account, Deposited funds are to be
collaterized (i.e. funds must be secured or insured against theft for the
protection of SFMTA) pursuant to California Government Code §53630, et
seq.

b. Payment Posting

Contractor shall post all lockbox payments to the system within 24 hours 01"
receipt or no later than the end of the next Business Day. This requirement is.
subject to on-site verification by SFMTA. personnel.

¢. Data Accuracy

Contractor is xeqmred to maintain a 97% level of accuxacy for all data enfry of
lockbox payments inputted by Contractor.

Mail Pick-up

Contractor shall provide mail piclcup from the Post Office and Helivery to
Contractor’s secured place of business by a bonded courier or bonded employee
twice each Business Day. Said Post Office box will be in the name and control of the

~ City and County of San Francisco. The current City and County post office box for

Citation payments is P.O. Box 7718, San Francisco, CA 94103.
Audit Trail

Contractor shall create an electronic image of all processed mail payments, showing
the front and back of the check or money order along with the source Citation or

Notice of Delinquent Parking Violation.

Contractor shall establish a reliable audit trail for all processing procedures, including
endorsing and encoding the payment document with the unique control number of
each Citation paid, date of processing and batch numbers, and dajly reconciliation
with the payments Opdated to the system.

Contractor's system shall ensure that electronic images shal] be mstanﬂy mh ievable
on request by the unique control number or Citation number.

Accountability

Contractor shall provide an adequate copy of a Citation or any legally required
supporting documentation to a Customer or the SFMTA upon request and within the
required time limits, for an Administrative Revzew, Administrative Hearmg, ot De

‘Novo Hearing.

System Availability

* System availability is defined as the time during the principal bours of operation

when the Parking Citation Processing System, including all subsystems, is available
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té- SFMTA for the intended use. System availability shall be maintained at 96%,
Monday through Friday, from 8 a.m. to 5 p.amn. Contractor shall submit objective
methods of measurement to enable SEMTA to monitor the availability level. Itis
Contractor’s responsibility to measure and report the avaﬂabﬂxiy level to SEMTA on
a monthly basis.

The system avallablhty reqmremeut shall not be in effect du1 ing the per iod of time
that Contractor is experiencing a catastrophic failure. A catastrophic failure includes
Acts of God, natural (such as earthquake, fire or flood) disasters, and unnatural
catastrophes that are not caused by any actions taken, or failure to act, by Contxaotox

J. Fmancxal Adjustments

Contractor shall, through the PCPS, process financial adjustments and update the
database to accurately reflect Citation status.

Contractor's system shall perform the following functions:

1.

Provide the ability to input financial adjustment transactions such as returned checks
or refunds. These adjustments may include reversing a payment, modifying a

‘payment amount, altering the amount due, or reopening a Citation. The system shall -

automatically generate and send appropriate notification letters to the appropriate
party advising of any such adjustments.

. The ability to generats letters to Customers notifying them that they are entitled to a

refund when appropriate. Contractor shall create an audit trail to record these
transactions,

Display of ﬁnaucxal adjustinerits on a report of revenue distribution.

Processing of returned check transactions and generation of correspondence to the
Customer advising of the consequences and penalties applied because of a retmined
check transaction, updating Citation information on the Citation database, and
resumption of normal noticing and processing of the Citation. *

Reconciliation of Monies

Contractor shall be responsible for reconciling all monies collected and for any and

- all-cash shortagss at the end of each Business Day. Payments and funds shall be

reconciled daily before preparation and transport to SFMTA’s designated depository.
Cash overages and shortages of any amount shall be investigated, reported to
SFMTA, and resolved thhm one (1) Business Day of the deposit date. Contractor
shall reimburse SFMTA daily for any shortages.

Refund of Overpayments

Contractor shall assist the SFMTA to process refimds for overpayment of Citations
through use of PCPS, The PCPS shall automatically indicate when a refund is due to
a Customer and assist at various stages of the xefund process, Contractox s system
shall:

. Dctennine if any overpayments are at least twenty (20) days old by VLN, except

that fix-it Citations shall have a separate report generated.

b. Apply any overpayment to an open Cxtatxon and adjust any late Fees apphed in
error by VLN,
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Designate where the overpayment was moved from and to for the Citation being
paid, There shall be a physical record for the entire transfer (origin and
destination). .

Majl refund letter to Registered Owner and mdwate that letter was sent by VLN,

Designate the response fo the.mailed refund letter so that if a refund is requested
it WLII be issued through the PCPS refund system by VLN.

If there is no response to the mailed refund letter after a time period determined by
SFMTA, or if the letter is returned as undeliverable, Contractor shall ensure the
PCPS has the ability to mark the record with the reason for return so that a report can
be generated based on the date of payment and date of determination of inability to
refund overpayment. The City may escheat the uirefunded monies on an annual
schedule. The report generated shall be in a format approved by SEMTA and can be
used by a Customer to determine if he or she is entitled to any of the unr efunded
monies to be sscheated.

K. Administrative Review and Adjudication Procedures

1. Administrative Review

Contractor shall provide electronic tracking and associated services for .
Administrative Review processing which shall include the following functions:

a.
b.

[+A

d.

Ability to capture data associated with a request for Administrative Review.

A determination that a request for Admzmstratxve Rev1ew was submitted within
the required deadline,

Generation and mailing of a letter to the Protestor deseribing the Administrative
Review procedure. Different letter templates shall be used depending on the fype
or number of Citations involved. The form and content of these letters will be
subject to the approval of the SFMTA.

Imaging capability; hardware, software, technical and staff support necessary to
1mplemen’c and administer a procedure by which all incoming mail is scanned,

_ sorted and indexed into batches of electronic records for distribution and review

€.

by the Citation and Hearing Divisions as directed by the SFMTA.
Online, real-time access to Citation information for all Citations issued,

Ability to review other Citations issued at the same location (through Data
Warehouse) or to the same vehicle as the protested Citation.

Ability to query for DMV Registered Owner and velncle information on a real-
time basis.

Ability to place a “hold” or "suspend“ on the Clta’cxon payment deadlines pending
Administrative Review.

Ability to capture information describing the Disposition following
Administrative Review or Administrative Hearing, including denial or approval
of the Protest, date and time of the Administrative Review, the person conducting
the Administrative Review, and the reason for denial or approval of the Protest.

At the conclusion of the Administrative Review, the system shall promptly
generate and mail a notice explaining the Disposition in sufficient detail so that
the Protestor is able to understand why the Protest was denied or upheld. The
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- notice shall also explain the appeal procedures if the Protestor wishes to request
an Administrative Hearing. The form‘and content of the notice shall be subject
to the approval of the SEMTA.

k. A “comments” field for each VLN that will allow both the Citation and the
Hearing Division to enter notes about a particular VLN. There shall also be a
separate “comments™ field for each Citation.

L Daily, weekly, and monthly reports provided to SFMTA including:
i) Disposition sorted by person conducting Administrative Reviews
if) Disposition sorted by violation type '
iff) Number of Administrative Reviews conducted {n any given time period
iv) Number of Administrative Reviews conducted by each reviewer

¥) Activity reports, including Administrative Reviews in process, beyond
- selected number of days for custom date ranges.

2. Administrative Heax;ings

Contractor shall, through the PCPS, capture and process information related to
Administrative Hearings. The system shall enable the SEMTA to create a data record
when a request for Administrative Hearing is received. The system shall verify
Citation status, including the Disposition following Administrative Review, whether
the Fine has been paid, and shall confirm that the Hearing Request is made within -
twenty-one (21) days following the mailing of the Administrative Review decision.
If SFMTA-defined requirements ave met, the system shall schedule the matter fora
hearing within ninety (90) days of receipt of the request and in accordance with all
policies and procedures set forth by the SEMTA.

Contractor shall, through the PCPS, provide the following fimctions: .

a. Computer system services directly related to the processing needs of the
SFMTA's Administrative Adjudication Program. These include but aré not
limited to assistance with software applications, hardware, and communications.

b. Online, real-time Administrative Hearing scheduler. This shall include a hearing
" date availability calendar to ensure consistent workload volumes in accordance
with SFMTA specifications. All hearing scheduling shall comply with hearing
deadlines as required by SFMTA.

¢ A scheduling system that allows SFMTA. staff to enter a walk-in Protestor's

" request to have an on-demand hearing so that the Hearing officer can a)
determine who needs assistance, and b) delete the mdwxdual’s name fiom the
system after assistance has been provided. The system shall be able to generate
reports reflecting the number of walk-in Protestors and wait times.

d. The hearing scheduling calendar shall have the capability of being modified in an
online real-time environment to accommodate workload fluctuations,
administrative changes, holidays, vacations; changes in SEMTA policies and
procedures and state law. At the direction of the SFMTA, the system shall be

“able to modify available hearing dates and times and adjust the number of
" available hearing slots. '
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e,

Direct access for Hearing Examiners to DMV vehicle registration information,
the PCPS database, and the hearing scheduling calendar., The system shall have
the ability to paste fext of state law provisions, including but not limited to the
California Vehicle Code, into Disposition documents at the discretion of the
Hearing Examiner. It shall also include a user-friendly data entry system that
automatically transfers PCPS data into Disposition letters in'a real-time online
environment. The systein shall have spell-check capabxh’ues and all other basic
word processing fiunctions.

Data entry of variable information about an Administrative Hearing, including,
but not limited to:

)] Piotestoi"g name and address
if) Decision

{ii) " Citation number

tv) Description of violation

;v) Date of thé decision

vi) Wr itten justification for decision, and

- vii) De Novo Hearing information and descri iption of the process to obtain such a

L ]

i

hearing.

Ability of the Hearing Examiner to generate a Notice of Decision to the Protestor
or Complainant by Contractor within one (1) Business Day of a Hearing
Examiner’s decision. In addition, PCPS shall provide for the entry and editing of
Administrative Hearing information, transfer the information to the appropriate
databage, and be capable of generating management information reports as )
requested by the SFMTA. Disposition letters shall be available in electronic form
for review, editing, or 1eproduc’c1on

Online real-time updating of Disposition at the time of a Hearing Examiner’s
decision, the hearing type (in person, by mail or by telephone), the hearing date
and any Fines or Fees due, The system shall also provide a complete audit trail
of all information relating to each Protest and resulting Disposition.

On-demand reporting capability with user-defined parameters, includix@g but not
limited'to, the number of Dispositions, violation type, rates of dismissals, and
number of hearings held by any combination. of data specified by SFMTA.

Weekly, monthly and on-demand reports to the SFMTA. Examples of the types
of reports that shall be required include, but are not limited to: -

) Disposition by Hearing Examiner

if) Disposition by violation type

iti) Number of hearings conducted in any spe_ciﬁed date range

iv) Reports detailing the average duration of hearings

v) Reports detailing pending Protests sorted by Hearing Examiner

Reports shall be available in weekly and monthly summary reports or any other
sumumary reports by date range specified by the SFMTA.
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3.

De Novo Hearings

Contractor shall, through the PCPS, track and issue refunds to Protestors who prevail
in De Novo Hearings. )

" SFMTA. Tow Hearings
- Confractor shall, through the PCPS, support the following functions:

a. Entry of tow records (including the VIN, VLN, date, time, tow location, Hearing
Examiner, date and time of heating and Disposition of the hearing). The system
shall provide querying capacity incliding VIN, VLN and state of registration,

~ tow location, and date/time range

b. Scheduling of Tow Hearings :
¢. VLN queries within the PCPS and DMV systems

"d. Tracking tows by anthorizing agency (e.g. SFDPH, DPT, and SFPD)

e. Tracking tows by type of violation
Impound and Boot Hearings

Contractor shall, through the PCPS, provide for the entry of information regarding a
Tow Hearing, such as the requestor's name and address, the Disposition, and written
justification, The system shall have the capability to allow the Hearing Examiner to
generate a Notice of Decision fo be mailed to the Registered Owner or Complainant
by Contractor within one (1) Business Day afier a Hearing Examiner’s decision. A
copy of this letter shall be attached to the permanent record of the tow.

In addition, Contractor shall ensure that the PCPS provides the capability to enter and
edit hearing information, transfer such information to the appropriate database, and

_generate management information reports as requested by the SEMTA.

Contractor shall, through the PCPS, provide an online, real-time scheduling function
that integrates state law requirements with an availability calendar for A dministrative
Hearings. In addition, the system shall provide entry and noticing options for
Hearing Examiners. .

L. Additional Support Systems

1.

Abandoned Vehicle Tracking System (AVTS)

Contractor shall maintain an accurate AVTS database to track abandoned vehicle
complaints, and provide this information through online, real-time data entry,
tracking, and control to the SFMTA and the Towing Contractor. After an initial
gbandoned vehicle complaint is entered, AVTS shall generate notification to
SFMTA's Enforcement Division's Abandoned Vehicle Unit by the next Business Day
that an investigation is required. AVTS shall allow PCOs to use Handheld devices
for manual data entry to investigate and track the status of an abandoned vehicle
complaint. The Handheld device can be docked to transmit investigation, new
Citation, and officer activity data to PCPS, Ouce an abandoned vehicle is
impounded, AVTS shall acquite the name and'address of the Registered Owner from
the DMV. After the Registered Owner is identified, AVTS shall generate, print,
Insert (with return envelope), and mail a notice to the Registered Owner and legal
lien holder within forty-eight (48) hours, excluding weekends and holidays, as
required by California law. :
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a. General Functioning:

Contractor shall ensure that the AVTS has 1he ability to:

& Process records regarding abandoned vehicle complaints on City streets. The
system shall provide for online, real-time entry, control, and tracking of
abandoned vehicle complaints from receipt of the complaint to its resolution.

it Record new abandoned vehicle information directly on the Handheld device
while in the field.

ifi, Automatically generate a unique sequential control number for each
abandoned vehicle complaint.

. Track the following:

%)

b)
)
d)
¢

I
i)
)

#)

0

The enforcement area that-is associated with the location where the
vehicle is reported abandoned;

The district, as defined by SEMTA;

The street address of the reported abandoned vehicle Jocation;

‘The VLN, VIN, color, make, and type of vehicle;

The date and time that the abandoned vehicle information is entered with
the log-on ID of the person entering the data;

Status of the vehicle after initial investigation, mvestxgatmg officer, time
and date of the investigation, mileage displayed on the vehicle, and any’
comiments; .

Iinpound status of the vehicle, the impounding officer, and the date and
time of vehicle impoundment;

Registered Owner’s name and a_ddress; ;
Mail date of required notification to the Registeted Owner;

A Gone on Arrival ("GOA") field for vehicles that have been moved
between the time of the complaint and when the PCO arrives to
investigate;

Ability to enter additional comments by a PCO as determined by the
SFMTA;

Multiple complaints received from a single individual; and

m) Ability to flag certain combinations of complaints as directed by the

SFMTA. Complaints can be identified as duplicative or possibly
duplicative resulting from multiple complamts from the same
Complainant.

« Contractor shall ensure that the AVTS shall be available for use by.SFMTA’s
Enforcement Division within ninety (90) days of SEMTA appmval of AVTS system
specxﬁcanons

L Abandoned Vehicle Complaint

Contractor shail, through the AVTS, allow for initial entry of abandoned vehicle .
complaints. PCOs must also be able to query the database to determine if a
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‘complaint already exits. The system shall then issue a report by the following
Business Day detailing abandoned vehicle complaint information by district as
specified by the SFMTA's Enforcement Division, and upload the information to
the Handheld for the appropriate PCO to investigate.

i. After an abandoned vehicle complaint is received, AVTS shall assign the
complaint a unique sequential control number. AVTS shall track each
" complaint by the following categories:

a)
b
9
d)
¢
P

g
bi3]

PCO Badge Number;

Beat Assignment;

Police District;

Date Complaint Received;

Source of Complaint (e.g. Citizen Complaint, Routine Patrol, etc);
Block Number;

Street Addréss; and

Name and contact information of complainant.

fif, There are three (3) distinct phases to the abandoned vehicle complaint
" process: '

a)

b)

Initial Field Visit: AVTS shall allow a PCO to update field information
on an abandoned vehicle complaint during the initial visit to the
complaint site. The system shall allow the PCO to note whether a
vehicle is GOA, close out the complaint, enter information to schedule a
follow-up site visit, enter the reason why another visit is required, or
enter any additional comments as needed including, but limited to, the
mileage of a vehicle, confirmation of complaint location, and Registered
Owner information, If a complaint is resolved after the initial field visit,
AVTS shall record the reason why a complaint is closed, the date, the
PCO closing out the complaint, and other mfoxmatxon as determined by
the SFMTA.

Follow-up Tracking. AVTS shall issue a written notice for the PCO to
conduct a follow-up field visit and update the Handheld device if -
necessary. The system will inform the PCO of the purpose of the foilow-

up visit and give him or her all relevant information and comments

entered on the first visit. If the PCO decides to tow or issue a notice of
intent to tow, AVTS shall allow a PCO to update this information into
thé Handheld and input a future follow-up date,

Final Closure Status: AVTS shall allow for the PCO to close an
abandoned vehicle complaint after al] outstanding issues-have been
resolved and input information regarding the xesolutlon of the complaint,
including ‘whether the vehxcle was towed.

" b. AVTS Reporting Requirements

) Contractor shall ensure that the AVTS shall be able to generate the following
reports: Contractor shall also provide a report describing AVTS reporting

199




San Francisco Mumc:pal Transportation Agency ‘ Page 51 of 89
Cltation Management and Processing Agreement -- Appendix A-Scope of Work
SECTION IV: PARKING CITATION PROCESSING SYSTEM (PCPS}

capabilities to the SFMTA within ninety (90) days aﬁer the Effective Date of the
Agreement,

I,  Work assigned to a PCO for a particular shift; A

#. Duties accomplished by 2 PCO for his or her last shift worked;

. A weekly projection of activities that shall need to be accomplished;
fv. Weekly and monthly summary of activities accomplisl'led;

v. Number of abandoned vehicle complaints;

vi, Summaiy of abandoned velicle investigation status by categories such as
duplicate, GOA. or moved after marked;

vii, Number of abandoned vehicle impounds by parking enforcement area;

vifi. Reports of multiple complamts received from a single individual or address;
" and

fx, User-friendly management Leports issued daily, weekly, monﬂlly, orom-
demand as specified by the SFMTA.

2. Restdential Parking Permit Systein (RPPS)

Contractor's RPPS shall connect with PCPS to ensure that renewal notices include
information regarding outstanding Citations, and SFMTA staff assisting Customers
with RPP issues ape notified that Citations are outstanding on the vehlcle for which a
RPP permit is being sought.

Contractor’s RPPS shall provide a sepamte online function for input and maintenance
of information on the issuance and cancellation of RPP permits, including permit
holder profile and application history, residential permit parking atea street name and’
address mventory, permit history, and Citations payments. .

Contractor shall provide integrated cashiering system software to enable SFMTA
stafYf to access the residential permit parking database, Citations database and the
DMYV database.

Contractor shall agsist the SFMTA in implementing an electronic version of a RPP
petmit that a Customer can attach to his or her vehicle windshield.

RPPS shall perform the following functions:
a. Integrate with the PCPS in real time.

b. Print adhesive backed permits in two sizes for four-wheeled and two-wheeled
vehicles using several different colors either on an on-demand basis for first-time
permit liolders or as-a batch report function for annual mailing of renewal
notices. ' '

e Identify unpaid Citations for permit bolders prior to issuance of permits.
d. Ability to inquire and retrieve individual RPP account information including the:
i Individual residential parking permit account nuraber; ’

i#.. Type of RPP permit (e.g., residential, commercial; health care, or
educational) and cwrrent permit status;
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i}, Location that quahﬁes the apphcant for a per m1t
iv. Mailing address; ‘

v, Confrol numbers of issued permits;

vi, Expiration dates of issued permits;

vii. Permit fee(s) paid;

vifi, Number of permits issued compared to the number of residents on RPP -
designated streets; and

I Listing of all RPP designated streets by block, RPP area,

x Information regarding individual eligibility for a permit and corresponding
permit renewal date by:

@) Account number;
B VLN, .
¢) Unique permit control number; and
d) Name or address,
e Provide'a'cdmplcte RPP history file for each permit applicant.

f. Generate renewal notices to RPP holders within a time period to be specified by
SFMTA prior to permit expiration,

g. Institute controls that can be overridden by a SEMTA. supervisor that designates
the number of permits that can be issued per address.

h. Ability to add or delete RPP areas and permit accounts within a RPP area.
i.  Provide financial controls and reconciliation of all RPP Fees collected.
i User terminals that can query DMV for vehicle and VLN information.

k. User terminals that can quexy a commezmal vehicle's VLN file through SEMTA’s
Wide Area Network,

- L Lockbox system for maxl—m RPP permit renewals.

_m, Provide internet-accessible RPP renewal and pex mit applications with the ablhty
to make payments online.

m  Ability to download permit files to Handheld Units to allow issuing PCO to
match a vehicle to a RPP permit to determine permit status.
o. Ability to génerate reports regarding the following:
£, Daily AreaCode Activity Report that provides an analysis of RPP permits
issue by RPY area and RPP permit type;

. Daily Citation Log detailing all RPP related transactions and associated
Citation payments for a specific date by Customer name, VLN, payment
method, transaction number, Citation number, Citation amount, payment
type, and payment amount;

i, Monthly Area Report that documents active permits and accounts by sireet,
RPP area;
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3.

iv Daily Cash Réport detailing all money received during the 'prévious day,
sorted and subtotaled by user ID;

v. Citation Issuance and Collection Report detailing all active permit holders ‘
who have outstanding Citations and the amount due;

vi. Monthly Activity Report that summarizes all actmty occurring the prior
month by RPP area;

vil, Permits by Block Report that de’caxls active accounts and permits for each
RPP area by block number;.

viii. Permit Issuance Report that details all permits issued the previous day
sorted and subtotaled by user ID; :

b, Permit Cancellation Report that detdils all permits canceled or placed on hold
status the previous day, sorted and subtotaled by user ID;

x  Permit Adjustment Report that detaIIs all permit adjustiments processed the
previous day, sorted and subtotaled by user ID;

xI. Temporary Permit Issuance Report that details the number of temporary RPP '
permits issued and the number of households receiving RPP permits by RPP
areaona mouth]){ basis; -

xii, Permit Denial Report that details Customer’s outstanding Citations;

xiii. Renewal Notice Register produced prior to mailing renewal notices to enable
the SFMTA to inspect permit renewal notices before mailed; '

xiv. Ad Hoc Report that provides a functiona} ad hoc query tool. '
Image Management System (JMS)

Within ninety (90) days of the Effective Date of the Agreement Confractor shall
provide ait IMS to be used with the PCPS that will capture, store, and retrieve all
images. Such images are retrievable at remote sites by the workstation users utilizing
the same workstation hardwaxe as is used for PCPS entry, update and query
functions,

Confractor shall ensure that the IMS retains up fo five (5) years of manually entered
records online.

Contractor shall ensure a ten (10) second average response time froin the time the,
image rétrigval request is made to Contractor’s network until the time it reaches the
SFMTA's network.

Contractor shall provide scanning devices and printers, including cashier printers, for
printing copies of images collected that are sujtable for use in the Administrative .
Review, Administrative Hearing, and De Novo Hearing process,

Automated Telephone Answering System (ATAS)

Contractor shall, upon SEMTA, written request, provide all ATAS hardware,
software, equipment, and technical support to disseminate accurate, consistent, and
user-friendly information m'enty—four (24) hours per day, seven (7) days per week.
SFMTA will provide system requirements to Contractor, Contractor shall provide an
implementation plan within 30 days of receipt of system requirements, Contractor
shall provide the system within 180 days of SFMTA’s acceptance of the
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implementation plan, ATAS shall answer telephone calls in addition fo providing the
option to speak with live SFMTA Customer service representatives.

ATAS shall be fully integrated with PCPS and provide online, redl time ‘status of
Citations and other records. Contractor is responsible for maintaining the connection
between ATAS and PCPS. ATAS shall be tailored to the specifics of SFMTA’s
parking policies and procedures and updated and enhanced as required by SFMTA.
Special events message capability to inform the public of current.and upcoming
parking and traffic-related information is required.

ATAS messages shall be recorded in English, Spanish, and Canfonese. Additional
languages shall be required as directed by the SEMTA. A TTY line or equivalent
shall be available to respond to inquiries from the hearing impaired.

ATAS shall be capable of receiving telephone calls from the 415, 510, 6 50 and 925
area codes and the telephone number provided to the hearing impaired. Contractor
shall receive and answer all calls within the time periods specified by SFMTA.

"ATAS shall input information info the PCPS database to indicate that a telephone call

was received and the general nature of the telephone call, ineluding requests for
information, and the action taken.

ATAS shall provide the option to speak with a live SFMTA Customer service
representative between the hours 8 a.m. and 5 p.m. Monday through Friday, except
for City hohdays

Monthly operational and management reports regarding ATAS shall be generated as
directed by the SFMTA.. These reports shall include verification that all telephone
calls are answered and not disconnected.

Pay-By-Web System (PWS)

Contractor shall, upon SFMTA written request, provide a Pay-By-Web Service
(PWS) that allows Customers to pay one or more parking Citations via the internet
using a crédit card at the direction of the SFMTA. SFMTA will provide system |
requirements to Contractof. Contractor shall provide an implementation plan within
30 days of receipt of requiremnents. Contractor shall provide the system within 180
days of SEMTA’s acceptance of the implementation plan,

The PWS must be fully integrated with PCPS, and enable SFMTA to audit all
transactions made via the internet. PWS shall aceept credit card payments, update
the PCPS database, and deposit monies collected into the appropriate SFMTA
account, Contractor shall ensure that all transactions are secure using public key
infrastructure and data encryption technology. Contractor shall ensure that personal
data is protected from outside access using fire walls. Contractor shall provide all
hardware and software required to interface with Contractor’s system and a credit
card clearinghouse in order obtain real time authorization and eliminate chargebacks.

¢

Detailed information regarding each transaction, including Jast four digits of the
credit card number, registration, date and time of transaction, authorization status,
and amount of payment shall be captured and retained. The system shall provide
operational and management repoits and appropriate audit trails to monitor the
performance of the system. '

Al PWS tiansactions and the transfer of funds shall be confirmed within twenty-four

(24) hours.
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Contractor shall 160011Cﬂe all PWS transactions and transferred amounts, and resolve
any discrepancies. Funds from ajl PWS transactions must be distributed through the
formulas required by the SFMTA and state law.

PWS must comply with all' City requirements regarding-commerce applications.

Any transactional, processing, or other fees charged to the Customer for utilizing
PWS services shall be clearly identified to the Customer. ‘

Contractor shall not be responsible for any credit card processing fees.
6. Pay-By-Phone System

_Contractor shall, upon SEMTA written request, provide a Pay-By-Phone Service with
the capability to accept Citation payments by telephone using a credit card. SFMTA
will provide system requirements to Contractor, and Cantractor shall provide an

. implementation plan within 30 days of receipt of requirernents, Contractor shall
provide the system within 180 days of SFMTA’s acceptance of the 1mp1ementat1ou

' plan.

The Pay-By-Phone service must be fully integrated with the ATAS and PCPS. The
SFMTA shall be able to audit alt transactwns performed through the pay-by-phone
service,

Contractor shall provide all hardware and software required to interface with the pay-
by-phone system and a credit card clearinghouse in order to obtain real time
authorization and eliminate chargebacks.

Detailed information regarding each transaction including last four digits of the credit
card number, registration, date and time of transaction, authorization, and amount of
payment shell be captured and retained. The system shall provide operational and
management reports and appropriate audit trails to monitor the performance of the

. system,

All pay-by—phone transactions and transfer of funds shall be confirmed within
tventy-four (24) hours,

Contractor shall reconcile all pay-by-phone transactions and transferred amounts, and
resolve any discrepancies. Funds from all pay-by-phone transactions must be
distributed through the formulas required by SFMTA and state law,

Any transactional, processing, or other fees charged to the Customer for utilizing’
pay-by-phone services shall be clearly identified to the Customer.

Contractor shall not be responsible for any credit card proqéssing fees.
7. Parking Information Website (PTW) Maintenance

Contractor shall maintain and enhance SFMTA’s existing Parking Information
Website (PTW) within 30 days of recelving written request of SEMTA, and receipt of
statidard operating procedures, No modifications to the PIW shall be made without
written approval by the SFMTA. Contractor shall mafitain PIW in compliance with
any established City standards regardma internet sites. Upon SFMTA request and
réceipt of requirements, the Contactor shall create an implementation plan for .

" developing an interface between the PIW and PWS, which will provide information
on outstanding Fines and Fees for a particular Citation or Fines and Fees owed by a
particular Customer. Contractor shall implement interface within 30 days of
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g

rtv
.

" receiving of SEMTA approval of implementation plan. Contractor shall update PIW

within five (5) Business Days of written receipt'of a change request from the |
SFMTA. Coniractor shall work with SFMTA to make changes designated by the
SEMTA as critical within one (1) Business Day of written receipt of the request.
Should Contractor determine that a critical change cannot be made within one
Business Day; Contractor shall notify the SEMTA in writing of the reason for the
delay.

Tow Noticing System (ENS)-

Contractor's systemn shall interface with the Towing Contractor to obtain towed
vehicle information on a daily basis. Once a vehicle is towed, PCPS shall acquire the
Registered Owner name and address from the DMV, PCPS shall automatically
generate three (3) required tow notices to the Registered Owner of the vehicle, Iegal
owner of the vehicle, and lien holder of the vehicle within the time period required by

 state law,

Contractor shall, through the TNS, s‘hgll provide the following:

a. Ap automatically generated sequential control number that is applied to each
towed vehicle.

'b. The enfor cement area that is associated thh the location whete the vehicle is

towed. )
¢, The district, as defined by the SEMTA.
d. The street address of the towed vehicle location.
e. The VLN, VIN, color, make of vehicle and type of vehicle.

L. The date and time that the towed vehicle information is entered in the PCPS

database with the log-on ID of the person entering the data.

The status of the vehicle after initial investigation, investigating officer, time of
the investigation, niileage showing on the vehicles, and any comments,

h. The impound status of the vehicle, the impounding officer, and the date and time.
The Registered Owner’s name and address.

i+ The mail date of the required notification to the Registered Owner, legal owner
of the vehicle, and lien holder of the vehicle.

Installment Payment and Commumty Service In Lieu of Payment Program

(IPCSE)

a. JPCSP shall accommodate SFMTA agreements to permit Customers to perform
community service in lieu of paying Fines, make installment payments, or a
combination of both.

b, IPCSP shall be able'to:

"L Permit authorized users to create community service and installment payment
plans by VLN(s) and select individual or multiple Cltatlons to be included in
a plan with minimal user effort;

il Generate an agreement plan number that can be xeferenocd to enter and
retrieve al lPCSP information;
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iil, Retrieve all information for any SFMTA community service or installment
plan agreement by plan number, Customer name, VLN or VIN;

iv, Issue a document to the Customer that details the terms of any conununity

service or installment plan including Citation numbers VLN, VIN, dollar
amount, and completion date;

" v Enter information and track a Customer's partial payment, full payment,

community service completed, combination of community service and
payment completed, or failure to complete community service or installment
payments.

vi. Add more than one VLN and or VIN number to a cmmnuuity service or
installment payment agreement and assist SFMTA in monitoring the progress
of community service and installment payment agreements as directed by the
SEMTA. .

vii, Generate installment payment reminder and default notices to Customers if a
Customer fails to pay payment amounts as agreed.

viii. Generate reports detailinig active, completed, cancelled agreement plans by
different ranges, Customer names, and plan actmty as directed by the
SFMTA.

10. Parking Meter Tracking System (PMTS)

Upon written request of the SFMTA, Contractor shall assist SFMTA in developing a
parking meter system with terms and conditions to be determined at the time of
implementation, Contractor shall provide interface capabilities between the
SFMTA's parking meter system and PCPS including the following functions:

a4,
b.

[\8

Automated transfer of maintenance requests ﬁom Handheld units fo the
SFMTA''s Meter Shop system.

‘Online inquiry into the Meter Shop- mamtenance tracking system to determine

“Date Last Tested” and other maintenance history information..

Online i mquuy for authorized users to access parking meter inventory and
maintenance records.

11. Transit Fare Evasion Processing System (TFEPS)

Contractor shall, through the PCPS, accommodate the processing of Transit and Fare .
evasion Citations. The system must include the following functionality:

Imaging, data entry, and update of new Citations.
Processing of mail in, pay-by-web and pay-by-phone payments

Online processing of payments, including payments made at the walk-in

- cashiering payment center,

Online viewing of Citations via eTIMS.
Mailing of scheduled notices based on next action logic. ’

Project 20 plan creation and reporting mirroring the current parking Citation
Project 20 logic.
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12.

g Administrative Rewew and correspondence processmg through the cunent
workflow system.

k. Hearing decision processing through the current Administrative Adjudication
Program.

i Special Collections processing through the current workflow system as directed
by SEMTA.

Mobile License Plate Recognition (MILPR)
Within 90 days of Contract Effective Date of the Agreement and the approval of

. SEMTA, Contractor shall provide two additional MLPR units to the City at no cost,

and shall support SEMTA’s existing MLPR units and any additional MLPRs
acquired during the term of the Contract with the ability to scan VLNs and identify a
vehicle’s precise location via GPS software. Contractor shall ensure that the VLN
scan records the time of the scan, the location of the vehicle, and shall cross reference
the VLN with Scofflaw, stolen vehicle, or other tables loaded in the Handheld Unit.

_ Contractor shall also provide the option for SEMTA. to purchase additional MLPR

units through Contractor by either a lump sum payment or financed at a rate not to
exceed Prime Rats plus 3%.

Contractor shall assume all payments listed in Appendix E that post-date the
Effective Date of this Agreement.
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V. SPECIAL COLLECTIONS SYSTEM (SCS)

A. General Requirements

bl

Contractor shall provide software, hardware, training, and technical support for SCS that
provides the following functionality, features, and services at no additional expense to the
: SFMTA other than a Special Collection Fee:

1.

6.

7.

Interface with the State of California DMV, out—of—state DMVS and the District of
Columbia consistent with state-specific data formats plate types, and registr a‘uon—
update schedules. .

-Ability to assign Citations to different collection statuses according to' SFMTA

criteria and generate reports and collection invoices as directed by the SFMTA.

Track delinquent Citations and any event or transaction related to a Citation,
including issuance-of Notice of Delinquent Parking Violation, assignment to Special
Collections, issuance of notices or other cotrespondence, registration holds on
vehicles registered in California, reporting to a credit bureau or the California
Franchise Tax Board, designation of a Citatioﬁ as uncollectible, and other actions as
directed by the SFMTA

Daily PCPS update to record Citation events relevant to collections (f01 example,
fully paid, partially paid, reduced, or dlsmlssed Citations) within one (1) Business

" Day after the event.

Ability to generate notices and correspondence based on the category of a Citation
(for example, in-state, out-of-state, fleet, rental, or fare evasion), age (for example,
the number of days since issuance, the previous notice or a Disposition), or a specific

event (for example, a bounced check). ‘

Compliance with all Noticing, Processing Correspondeénce, and Mailing functions for
Special Collections as required by this Agreement.

Compliance with all faws and regulations related to debt collection, including but not
limited to the Fair Debt Collection Practices Act.

B. Collection Procedures

Within ninety (90) days of the Effective Date of the Agreement Contractor shall submit.a
Collection Plan for SEMTA approval. Contractor shall implement new components to
the Collection Plan within 90 days of request and approval by the SFMTA.

 The Collection Plan shall include the following:

1.

Credit Bureau Repomng Utilize credit bureau reporting for dehnquent or unpaid
Citations after informing the debtor of the deadline for payment to avoid credit
bureau reporting,

Franchise Tax Board: Report delmqueut or unpaid Citations issued to California
residents to the State of California Franchise Tax Board.

Telephone Calling by Third Party Collections Firm: Subconfract for debt collection
services that involve telephoning debtors using both automated calling and live

operators, All calling scripts and messages shall be approved.in advance by the
SFMTA.
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4. Billing Debtors for Collection Costs: As allowed by law Implement a progfam for
assessment of collection costs for delinguent or unpaid Citations to debtors for
payment.

5. Ability to generate collection invoices and reports that meet State of California and
SEMTA requirements,

C. Out-Of-State Collections

For Citations issued to vehicles registered outside of the State of California, Contractor
shall request Registered Owner information from the appropriate state DMV, update
PCPS with the Registered Owner information, send out all required notices, and pursue
payment from the Registered Owner in accordance with the terms of this. Agreement.

* Contractor's Out-of-State Collections procedure shall include the following fequirements:

- 1. Maintain current and complete interface specifications reqmrements plate types,
registration repewal update schedules, and other critical processing information for
out—of-state DMVs.

2. Acquire out-of-state DMV files, including updates, -for states that makes such files
available for purchase.

3. Recognize and accurately separate out-of-state registration records based on changes
in ownership.

4, Obtain the Registered Owner’s name and address from the appropiiate state vehicle
registry.

5. Ensure that all date fields required by an out-of state DMV are completely and
accurately submitted, .

6. If an out-ofstate DMV return provides g valid match, ensure conip!ete processing,
tracking, and collection efforts for the Citation.

7. Issue Notices of Delinquent Parking Violation to Registered Owners and follow-up
notices as recommended by Contractor and approved by SEMTA.

8. Check record counts, edit rejects, match rates, and match failures with each request
and return cycle for each state.

9. Update PCPS with Registered Owner information.

10. Monitor changes to legal restrictions on the use of DMV data, such as the federal
Driver's Privacy Protection Act, ensure compliance with any such requirements, and
track how individual states implement federal requirements.

11. Issue reports to SEMTA to assist with documenting, monitoi‘ing, and processing -

oversight of Citations issued to out-of-staté vehicles.

.

. Miscellaneous Collections

Contractor shall review PCPS data on a weekly basis and assign all Citations that meet
the SFMTA's designated criteria to Miscellaneous Collecuons SFMTA has designated
the criteria listed below for Citations to be assigned to Miscellaneous Collections. The
categories of Citations assigned to Miscellaneous Coliections shall be subject to
amendment pursuant to written agreement by the parties. Any Citation Processing Fee or
Special Collection Fee increase for additional categories of Miscellaneous Collections
will require modification of this Agx eement. SFMTA may opt to add additional
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categories at a collection rate not to exceed 34%. All notices and forms utilized by
Coutractor as part of its Miscellaneous Collections program are subject to prior approval
by the SFMTA.

1.

8.

DMV Hold Rejects/Returned Transfers: Any unpaid Cltatlon in which the request for
DMYV hold was rejected or the DMV hold was released after transfer of vehicle
ownership information had been obtained from DMV. .

Aged DMV Hold-By Expiration Date; Any Citation that has a DMV hold and |
remains unpaid if the interval between issuance date and registration expiration date
is less than ninety (90) days, then the criterion is expiration date plus three hundred
and sixty-five (365) days; if the interval between the issuance date and registration
expiration date.is more than ninety (90) days, then the criterion isthe registration
expiration date plus sixty (60) days; or if there is no registration explratlon date, then
the criterion is fourteen {14) months after issuance date,

Unpaid Citations Issued to Qut-of-State Vehicles: Any Cztatxon 1ssued to a vehicle
registered out-of-state that remains unpaid twenty-eight (28) days after issuance date

Returned Mail: Any unpaid Citation for-which a notice has been retuined by the U.S.
Postal Service as undeliverable,

Registered Owner Information: Any unpaid Citation associated with  license plate in
which Registered Owner information has not been returned from the DMV after at
least four (4) requests within a two-month interval,

Declaration of Non-Ownership: Any unpaid Citation issued to a vehicle for which a
declaration of non-ownership las been received and forty-five (45) days or more has
elapsed since anotice requesting payment from the person identified as the new .

owiler was sent.

Leased and Rented Vehicles: Any unpaid Citation issued to a leased or rented vehicle
twenty-two (22) days after the issuance date. For a Citation not inmediately
identified as having been issued to a leased or rental vehicle, the Citation shall be
assigned to Miscellaneous Collections after the Iessee or renter name and address
information has been entered into PCPS.

Make or Match Failure: Any Citation for which the vehicle make on the Citation
does not match the vehicle make information on file with DMV. : ’

E. Suppert Services

Contractor shall provide the following services to support stcol]aneous Collections:

1

Automatxcally review the PCPS database on a weekly basis and assign all Citations
that meet the designated criteria to Miscellaneous Collections.

Determine and track noticing for each designated Mlscellaneous Collectxons
category

Print and mail all notices required for Cxtatxons a351g11ed 10 stcellaneous
Collections.

F. Custonter Services Inquiries

1.

Contractor shall provide a local telephone number and & toll-free number staffed by
sufficient Customer service representatives to ensure that Customer calls will be
answered within six rings, between the hours of 8 a.m. fo 5§ p.m. on Business Days
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- of the Disposition. If a refund is due, SFMTA. will issue the refund to the Payor and will

"Purge of Records

- Contractor staff or in batch mode based on SFMTA-approved criteria, Contrdctor shall

unless otherwise directed by SFMTA. Contractor shall document Customer
telephone calls including the date, thne, nature of the call, and the information that
was provided to the Customer. .

2. Contractor shall respond to written inquiries submitted by Customers within ten (10)
Business Days of receipt. All written correspondence shall be imaged.

3. Contractor shall have a documented escalation process to manage comp[amt
processing,

Special Collections Administrative Reviews and Hearings

Contractor shall enter info PCPS and forward to the SFMTA any requests for

Administrative Review or Hearing for Citations issued to out-of-state vehicles within two .
(2) Business Days. SEMTA can provide an Administrative Review or Hearing through

written correspondence. The SEMTA will notify the Registered Owner and Confractor

deduct the refund pr opomonately from the monthly payments owed by SFMTA to
Conhactox

Contractor shall submit to SFMTA. an electronic and paper report of iaurged aceounts in
accordance with a purge schedule mutually agreed upon by the parties.

Contractor shall archive Citation records and related transaction records based on
SFMTA-approved criteria including age, status, or Disposition. Contractor shall ensure
that archived records can be retrieved and restored to the active PCPS database within
seven (7) Business Days of request.

Contractor shall create specific Disposition codes and Sus_p'ensibn codes for Citations
deemed uncollectible by Contractor after all required steps have been taken. Disposition
and Suspension codes shall be applied either to an individual Citation by anthorized

produce reports to doctment Citations aud Fines and Fees due as dlrected by the -
SEMTA.

Special Coilecﬁon Fee (SCF)

SEMTA will pay Contractor a Special Collection Fee (SCF) on a monthly basis. |
Contractor shall provide a monthly invoice that includes all payments and adjustments for 1
Citations assigned to Special Collections, including Citations assigned to Special -

Collections that are excluded from the Special Collections Fee and all adjustments for -

bounced checks, dismissals, refunds, and Special Collection Fee payment adjustments for

prior months, The SCF payment amount due to Contractor shall be reduced by any SCF

amount that was assessed in any prior month based on payments that are refunded and/or

Citations that are dismissed. All adjustments shall be documented. Contractor shall

deposit payments made by check or money order into the SFMTA's account within

twenty-four (24) hours of receipt and no later than the next Business Day.

1. Inorder to determine the SCF amount, Contractor shall accurately access the
eligibility of each Citation payment based on the following:

a. SCF shall not be determined based on payments in excess of Fee and Fine
amounts that are due to SFMTA. (for example, Citation overpayments);
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b. SCF shall not be determined based on-payments fa]hnv Wzﬂun the Exclus;ons
listed below;

¢ SCF shall not be based on outstanding unpaid Citation amounts when the Fines
and Fees that have accrued for a Citation are partially paid. The PCPS shall be.

capable of tracking partial payments of Citations and the outstanding balance due

as part of the Citation history;

2, SFMTA shall not pay a SCF to Contractor for the followmc situations:

a. When Citations are coIIected as a result of collection efforts of the DMV -
b. When Citations are dismissed by SFMTA, the City, or a court; or .

c.  When no collection activity has ocouired within twelve (12) months prior fo
Citation payment affer notices or correspondence have been returned by the U.S.

Post Office as undeliver abIe

J Noﬁces and Reports

Contractor shall, at a minimum, provide the fpllbwing reports:

Notice Name Freguency
Audit of Billable Payments Monthly
Audit of Billable Payments (Detail) Daily
Audit of Billable Payments (Detail) Monthly
Audit of Billable Payments (Detail) Daily, Monthly
Boot and Tow Eligible Monthly .
Collection Assignments by Category Weekly, Monthly and FYTD
Collection Assignments by Category Monthly, YTD

Collection Notice Effectiveness

Daily, with rolling totals

First Out of State Collection Notice Monthly
Fourth Instate Collection Notice Upon Request

.| Fourth Out of State Collection Notice Upon Request
Franchise Tax Boal-é—Warxlillg o Annually
Franchise Tax Board—Warning Annually
Make Match Failure Quarterly
Notice Register Daily
Provided on TASKE System performance -| Daily, Weekly, Monihly
reports from the ACD :
Second Instate Collection Notice Monﬁﬂy
Second Qut of State Collection Notice Monthly
Second Rental Collection Notice Bi-Weekly
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Third Tstate Collection Notice [ Monthly
Third Out of State Collection Notice Monthly - '
Third Rental Collection Notice On Request

The SFMTA reserves the right to request additional reports from Contractor as needed.
Upon SFMTA request, Contractor shall provide the SFMTA a proposed report format
and shall imake the report available to the SFMTA. within fifteen (15) business days after

SFMTA approval of the report format unless the parties agree to a different time
schedule. .
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VL. GENERAL CMSCPS SYSTEM REQUIREMENTS , a

Except as otherwise expressly specified herein, Contractor, at its sole expense, shall provide
all equipment, hardware, peripherals, (including but not limited to disk drives, memory, and
network cards) necessary to administer the proposed OMS, PCPS and HWRS systems,
known collectively as the CMSCPS, Software requirements pertinent to each system are
detailed in other sactions of the Scope of Work, as follows:

o  HWRS — Section II
o OMS - Section IIL
o PCPS - Section IV. .
" Contractor shall also provide all support functions relating to the CPCMS as listed below.
A. Network Requirements

Contractor shall be responsible, at its sole expense, for developing and mstallmg network
connections and/or facilitjes that shall link the SFMTA Network to the CPSCMS. '
Contractor shall, at its sole expense, provide SEMTA. any equipment, hardware, software
or peripheral upgrades, which are necessary for effective use of Confractor's system.
SFMTA must approve any hardware, software or peripheral upgrades befors
implementation. -Contractor shall transition CPSCMS and associated applications to
web-based versions within one (1) year of the Effective Date of the Ag1 ecment.

1. Workstation locations shall include the following:
"~ a. SFMTA Administration
b. DPT Traffic Engineering
¢. Hearing and Citations Divisions (including Residential Parking Perimits)
d. Enforcoinent (3 Locations)

2. In addition, Contractor shall provide for additional connections including but not
{imited to:

a. SFPD
b. Towing Contractor

¢. Two additional workstations as requested by the SFMTA at any time dux ing the
term of the agreement

3. Contractor shall also pxovxde the following:

a.  An alternative powax supply for onsite servers pr ovxded to the SFMTA so that in
the event of failure of the primary system distuption shall be minimized.

b, Servers that have building UPS (uninterrupted power supply) and are stand alone
units, ’

¢, Sufficient maintenance personn el so that in the event of hardware failure,
diagnostic and corrective measres can begin immediately.

d. Sufficient system, applicetion and operations personnel so that in the event of
system software failure, diagnostic and corrective measures can begin,
xmnledlately and can be completed in a timely manner.
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e. File backup and recovery procedures that can be used to restore or recover data;
~ and

f. . Backup units including PC workstations and communications system architecture
so that the failure of any system component shall cause only a minimal disruption
of services.

B. 'Wide Avea Network (WAN) and Loecal Area Network (LAN) Requirements

1.

Contractor shall incorporate the following into the prdper functioning of the WAN:
a, MPLS or current technology with high-speed T1 access lines

b. Alternate MPLS Relay lines with carrier diversity and load balancing/auto
failovér based on PCPS applications

c. Secured internet access for SFMTA employee review arid Customer service.

d. Cisco routers, Cisco PIX firewalls and VPN 6verlaj for extranet connections.
Contractor shall incorporate the following into the proper functioning of the LAN:

a. Maintenance and repair for all hardware compoﬁents supplied under the Conﬁ'aCt
b, Installation and maintenance of all Contractor-provided project networks

¢. Daily checks of all eritical LAN components to ensure maximuin availability

d. Complete nétwork inventory confrol and documentation

e. . Scalable, redundant interconnectivity to the WAN for all users of the PCPS

{f. Telephone and online support and fraining for end users '

C. Hardware Requirements

‘Contractor, with approval of the SFMTA’s IT Division, may substitute more cur rent
hardware that is available at the time of installation.

1.

3.

Workstation Response Time

Response tinie shall be from the start of transmission from a workstation to the
completion of a response display. The system shall measure and report workstation
response time to SEMTA. on a monthly basis. Contractor shall provide a workstation
response time of three seconds from Contractor network to SFMTA network on
average for all data entry, updates, deletxons and indexed queries, between 8 am. and -
5 p.in.,, Monday through Friday

Backup Connection

Contractor may suggest alternative backup options, but such options cannot be
1mple1nemed without written approval by the SFMTA.

Ervor Correctlons

Error corrections are defined as emergency actions taken to correct or repair
hardware, including the processor(s), PCs or printers, or software anomalies having 2
negative impact on the operation or use of the system. Contractor shall correct, at no
cost to SEMTA, all system malfunctions and errors, Contractor shall repair or correct
any such malfunctions and errors that affect the collection of revenues by SEMTA
within two (2) days of receipt of notice from the SFMTA.

Workstation Components and Locations
Workstation components and locations are detailed in the following tables:
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Table 1;: HARDWARE REQUIREMENTS
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i
Parking Enforcement Woirkstation

IBM-Compatibie 44

Parking Enforcement Laptop IBM-Compatible 6
Parking Citation/RPP Workstation IBM-Compatible 80
Hearings Workstation IBM-Compatible 16
Parking Enforcement Printer HP 16
Parking Citation/RPP Printer | HP 15
Receipt Printer Epson 22
Hearings Printer HP 3
Hearings Receipt Printer Epson 3
3600 Series Router Cisco 10
1700 Series Router Cisco 10
Pix 515¢ Firewall Cisco 10
3500 Series Switch Cisco 2
2500 Series Switch Cisco "8
Local Cache Fileserver HP 2
.R3000 UPS HP 3
SureStore Tape Backup Unit/Library HP 2

Table 2: DISTRIBUTION OF HARDWARE

Parking Enforcement _ '
Director/Assistant Directors 5 5 laser
~ Supervisors 24 6 laser
Dispatch/Tow Desk 6 2 Jaser
Boot/Scofflaw 4 1 Taser
IS Operations 4 1 laser
Reception 1 1 laser
. TBD | 6 (laptops)
Parking Citation/RFP
Wallc-in Payment Window 17 14 receipt
Parking Citation Accounting 6 2 laser
Parking Citation Clerical Support 21 4 laser
Administrative Review 14 3 laser
PCPS Contract Administration 4 1 laser
Parking Permit Review & Clerical 10 4 laser
. Parking Permit Accounting 4 1 laser
Parking Permit Payment Windows 4 4 receipt
Hearings 16 3 laser
Parking Meter Collection, Repair and 0(5) 0Q) *
SFMTA Management ' 0 (20 0 (20) *
Additional City Agencies 0 (10) 0(10) *
TOTAL 146 laser (34)
“PCs and piinters af these locations can be mide to access Contraclor’s systent via ferminal erunlation or other
interface witl solution provided by Contractor, and upon written upproval by the SFMTA. The parentheses ()
indicate how many terminals will be used ut these functlons or locations : |
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3. Contractor shall ensure that each workstation contains the following components.

a.All PC equipment must be IBM PC-cor'npatible, running Microsoft Windows XP
professional with at least 2GB of memory.

b.PC workstations with Intel Core Duo processors

¢. Windows XP Professional Operating System

d.Monitor: 19 Flat Panel LCD

e.Memory: 2 GB RAM

f. Storage: 80 GB Hard Drive (7200 RPM ATA)

g.Optical Device: 48 x 32 combo (DVD/CDROM) optical drive
h.Video Card: Intel 3D Graphics, 64Mb, AGP-2x, DVI Output
i, Network Card: 10/100/1000 Network Interface Card
j»Mouse: MS Intellimouse, USB '

k.Keyboard; Windows keyboard, USB, 104 Key Standard .

1. External Poris: 1 serial, 4 USB 2.0 high-speed, 1 Parallel

m. Hewlett-Packard laser printers capable of printing 35 pages per minute or faster,
- with workstation function key capabilities

6. Contractor shall ensure that each laptop contains the following components:

a. Al PC equipment must be IBM PC-compatible, running Microsoft Win&owsXP
professional with at least 2GB of memory

PC portable workstations with Intel Core 2 Duo Processors |

=

Windows XP Professional Operating System
Monitor: 15.4 WSXGALCD
Memory: 2 GB RAM
Storage: 160 GB Hard Drive (7200 RPM ATA)
Optical Device: DVD/CDRW combo drive
Video Card: ATI Mobility Radeion w/256 MB memory
Network Card: Tntel 10/100/1000 Gigabit Network Construction
j» Keyboard: 104 Key Standard keybosard

- k. Bxternal Ports: 4 USB 2.0 hwh-speed 1-13941, 1 —RJ45, 1 - HDMI, I-VGA

D. CPSCMS System Support Functions-

™ P 2 op

5 o

fy
S

The following requirements apply to all components of the CPSCMS system:
1. Technical Support
a. General Requirements

Contractor shall be solely responsible for providing regular, ongoing
maintenance of all network link server hardware and software supplied as part of
its system the satisfaction of the SFMTA at no cost to City beyond the per-
Citation ptice set forth in the Cost Proposal, Contractor shall provide access to
technical staff who are available to come on-site to address issues during regular
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Customer Services Hours (Monday-Friday, 8 a.m. to 5 p.am.) and as needed for
emiergencies upon request by the SFMTA, .

"b. Backup Support

" Contractor shall also provide a central point of contact for all system users 24
hours a day, seven (7) days a week through a toll-free Network Operations
Center (NOC). The NOC shall be staffed from 5 a.m. until 7 p.m. local San

“Francisco time. During hours that the NOC is not manned, our 24 hours-a-day,
seven-days-a week computer operation’s staff serves as backup support. NOC
staff is on call if any problems arise that require their attention during off hours.

Contractor shall log any user issue. If the issue cannot be resolved immediately or
through on-site technical personnel, Contractor shall, through the NOC issue a
trouble ticket and assign the issue to the responsible support team,” Contractor shall
track issue until it is resolved and nofe the solution for future reference.

Confractor shall track and report on network uptime, response time, outage tracking -
and availability, Contractor shall track incidents by project, site and device, enabling

. technical personnel and SEMTA project management to diagnose outage or
performance trends as Wwell as the personnel performance of those tasked with
remedying incidents, .

Contractor shall manage the CMSCPS system through the following functions:
a. Monitoring the system for outages
b, Monitoririg and svaluating system performance

¢, Logging each problem and assigning it a system generated problem tracking
number :

d. Identifying and categorizing problems ‘ ‘
e. Isolatinga problem to a specific network hardware or software component

f. Determining the problem reference or severity (whether other users have the
same problem and if a documented solution exists)

g Forwarding the problem to an in-company support group or to an equipment or
facilities vendor - : :

h. Tracking problem resolution, escalating where necessary, and keeping users
informed of the status-of repair efforts '

i.  Closing open“trouble calls
jo Generating a daily and/or moithly status report on repair efforts

k. Tracking and reporting on overall system availability. Report tracking shall
include; .

i. Problem status, by site \

ji. System response time ' .
fti. Systems availability

tv. System repair time

Contractor shall promptly resolve at Jeast 90 percent of all incoming calls through the
NOC and diagnose an additional five percent of the calls that Contractor refers to
equipment or facilities vendors, The remaining five percent of calls that require
outside assistance shall be referred to Contractor’s in-house support staff (operations,
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‘host systems technical, database, and network) for further action, at Contractor’s

expense.

Maintenance

_Contractor shall provide all maintenance service for all distributed technical

hardware used for this Contract through its local systems specialist and service
vendors, Contractor shall carry full service agreements 24 hours-a-day, seven days-a~

.week for network and server equipment, and normal business hours (Monday—Fx iday

8 a.m. to 5 p.m., excluding holidays) to cover all key equipment specified in the
Contract. Tn addifion to vendor maintenance support, Contractor shall have on-site -
systems support staff trained in equipment support, troubleshooting, and repair to
perform on-site troubleshooting, repair, and restoration as necessary,

. Training and Manuals

a. Training

Contractor shall provide SEMTA staff with all necessary training to efficiently
and effectively use all functions of the CPSCMS systems and all Contractor-
supplied equipment, hardware, software and petipherals. Training shall include
the following:

i Optxons for ongoing and “refresher” training of SFMTA staff currently in
place in the Enforcement Citations, Hearings and Contract Admxmstratlon
divisions. .

i. Options fm incoming employees that will be px ovxded within 30 days of theu
start date,

ifi, A combination of classroom, small group, and hands—on trammv in the use of
computer hardware and software.

fn. Training in the use and interpretation of the reports produced by the PCPS to
City staff as designated, within 30 days of written request from SEMTA.

w Quarterly notice of Training Plan reviews to SFMTA within 30 days after
each quarter.

b. Manuals-and Documentation

Contractor shall provide 25 copies of all documentation of the system hardware
and software. SFMTA will agree as necessary to safeguard the property of

Coniftractor, and dowmentatton that is the property of Contractor will be returned
on request.

Contractor shall provide up-to-date, detailed documentation relating to all
operational aspects of using the system. This shall include, but is hot limited to:

L Detailed user manuals explaining each component of Contractor’ s system
(within 90 days)

#, Functional manuals, tailored to each processing unit, to explain the

Contract’s system as it relates to the job 1esponsxb111ﬁes of the particular user
(within 180 days) and .

ii. Contractor shall conduct a quarterly review of all manuals, with written

notification of review sent to SFMTA. Contract Adlmmstx ator within 30 days
after each quarter.

iv. Contractor shall update manuals within 30 days of notification by SFMTA of -
policy modifications or within 30 days after any new program
implementation,
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¢. Forms

i Fonns and the various documents that shall be completed by. the publicto
conduct routine matters involving the processing and adjudication of .
Citations. These forms are presently kept at the Citation and Hearing
Divisions and include, but are not limited to:

#.  Flyers with instructions on how to contest Citations
fif. Untimely Requests for an Administrative Review Hearing Form and
fv. Declarations of Non-Ownership -

Mana,,ement Reporting .

Contractor shall provide flexible management reports for data ana1y815 and oversight
of Coutractor's system to the satlsfactxon of the SEFMTA. Contractor shafl provide
reports that include but are not limited to the following areas;

a, Program management

b. Performance standards

¢, Operational statistics

d. Revenue and financial reporting

e. Management summary

f. Transactional reports

g. Reconciliation reports

k. Contract compliance

Data Maintenance and Retrieval

Contractor shall maintain data for all programs and systems within an integrated
database, with relationships established to allow retrieval and update of related
information across program areas in a flexible, efficient and error free manner to the

satisfaction of the SEMTA. Contractor shall ensure that the system has maximum
functional efficiencies and integrates systems and system elements.

Testing

Contractor shall test the CPCMS system to verify its capabilities according to the
requirements of the Agreement to the satisfaction of the SFMTA. SFMTA shall
actively participate in the testing and shall verify the functlonahty, accuracy and

+ reliability of the CPSCMS system on the basis of test results, pz ior to system

acccptance by the SFMTA.
FleXLblhty of New Applications

Contractor shall provide a CPSCMS system that accommodates the current Citation
volume. In addition, Contractor shall ensure that the system shall has the flexibility

- to accommodate minor and major system modifications and enhancements; including

but not limited to new data elements, new online query and pmcessmg screens, new
online query capabilities, and new online and bateh' processing capabilities. -

Contractor’s CPSCMA system, subsystems, and system elements shall be able to
accormmodate changes, modifications or additions in a highly efficient and effective

- manner to the satisfaction of the SFMTA. . Contractor's database design and software

shall be sufficiently flexible and modular to accommodate easy, efficient, and
effective modification or expansion of existing and new applications to the
satisfaction of the SFMTA. Contractor shall take all precautions to eliminate or
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minimize any risk to the perfounance or 0pe1auon of existing applications and

functions.

Contractor's shall be compensated for providing the CPSCMS in the per-Citation fee
in the Cost Proposal, unless otherwise specified.

8, Staffing Plan

Confractor, and subcontractors who are responsible for more than 30% or more of the
" Scope of Work shall provide at one (1) locally-based, dedicated person for ongoing

full-time, on-site maintenance and support for the system. Contractor must include

personnel with the ability to provide improvements and enhancement to the system.

-Contractor shall maintain staffing levels approved as of the Effective Date of the
Agreement through the Coniract period, and augment staffing during periods with
each Contract year and for special events, when requested by the SEMTA. Any

“substitutions in management staffiag as noted by asterisk (*) below must be approved
in writing by SFMTA in advance of the pr oposed substitution, The staffing plan is

listed in the table below:
M 0 e edito
) lHroe 5
PRWT, VP Alton Shaw Corporate Oversight No
ACS, VP Rona Schmidt Cotporate Oversight No
*ACS Program Doris Carlick Overall Project Management | Yes
Manager » : .
*PRWT Operations Anneite Jones Overall operations Yes
Manager . management
*PRWT Production | Frances Forbus Production control and Yes
Control Manager Customer service
PRWT Business - Keren Li Requirements, reports, new | Yes
Analyst projects
ACS Business Analyst. | Louje Ngo Requnemeuts reports, new | Yes
projects )
Systems Specialist Mayrk Santos Local system support Yes
Consultant(s) TBD As determined by SFMTA | 1040 hours per
. . year
Customer Service Current staff of -Special collections phones | Yes (5) .
Representatives Slvolume driven | and correspondence
Production control Current staff of Quality control, imaging Yes (5)
staff S/volume driven
Administrative Support | Carmel Naraval | Office Management Yes

9. Programming and Consulting

Contractor shall provide 1040 hours per year of management consulting services, the
cost of which is included in the Citation Processing Fee. All consultants assigned by
Contractor shall be subject to SEMTA approval. Contractor shall provide monthly
reports on consulting hours used to include authorized expenses. Such consuiting
services, which shall be pre-approved by the SFMTA, may include but are not

limited to:

a. Suppott for Enforcement Productivity Management (EPM) with emphasis on
effective enforcement, including developing appropriate productivity
benchmarks. This should include regular meetings with SFMTA’s Contract
‘Administrator, Director of Enforcement and key managers within the SEMTA.

221




San Francisco Municipal Transportation Agency - Pagé 73 of 88
Citation Management and Processing Agreement A&pendbc A-Scope of Work

" SECTION VI: GENERAL CMSCPS SYSTEM REQUIRE

ENT.

b. Analytical support for developing enforcement strategies based on the best
practices employed worldwide, meter planning and inventory control, and meter
maintenance and repair operations. Tle corisulting staff will conduet, or provide
the technical support needed for the SEMTA to conduct field surveys, and

. provide reports on parking space occupancy, vehicle turnover and violation.
capture rates, .

¢. Extracting information from the parkmv Citation databasa to support parking
management initiatives.

d. Assistance in preparing management reports and statistical analysis, including the
development of new management reports and revisions to existing reports.

e. Providing training for EPM staff in parking management related topics.

]

An analysis of new technology and its applications to parking operations. Such
analysis should include, but not be limited to: cost benefits of new technology,
example organizations that have already implemented the new technology and
appropriateness of new technology to SFMTA’s processes and operations.

10. Reimbursable Staff Position

The Contractor shall reimburse SEMTA salary and benefits for a Help-Desk
Representative for an IS Engineer for an amount not to exceed $97,320 in the first
year of the Contract, as per SEMTA’s Civil Service Comnmission classifications,
Contractor shall also pay any applied annual CP] Increases in an amount not to

" exceed 3 %. The position will be used to support all hardware and software support

functions related to the Contract. SFMTA will be responsible for selecting and
managmg the staff person.

E. Audlts; Inspection of Records

1!

2.

Annual Audits:

Contractor shall ensure that the system shall be self-auditing and shall have the
capability of providing instantaneous data for facilitating audits conducted by
SEMTA and County of San Francisco and/or its agents. Contractor shall provide
audited financial information of the system in accordance with General Accepted -
Accounting Principles applied on a consistent basis from year to year or as required
by SEMTA. Such audited financial information shall be certified by a CPA who
shall be authorized by prior approval of City Controller. Contractor shall keep proper
books of records and accounts of the system.” Such books and records of accounts
shall at all times be maintained by Contractor, and shall be subject to inspection of
SFMTA and/or its agents at reasonable hours and under reasonable conditions. .

Records

Contractor shall maintain all Records in accordance with generally accepted
accounting principles. All Records shall be maintained throughout the term of this
Agreement at Contractor’s San Francisco office and shall be maintained for five
years following termination or expiration of this Agreement in a safe and secure
location within the San Francisco Bay Area,

Finanecial Reconciliation:

Contract shall ensure that all moneys deposited to SEMTA. are balanced to revenue
reports based on the Citations paid and Fees collected as reflected on Contractor’s
systemn. Contractor shall immediately research and resolve any discrepancies
between processing logs/worksheets and database tools.” Contractor. shall note any
such problems on the reconciliation worksheet. Contractor shall provide
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reconciliation and balancmg wport that is approved by the SFMTA and City
Controller.

Contractor must prepare a report on revenue dlS’Ql‘lbUthl’l that is balanced to the
manual totals each day from all cashiering activities and mail-in payments. All
categories of payiment are to be balanced, such as the bad check Fees, boot Fees,
preferential parking revenues and Clta’uon payment revenues, In addition, all’
payment types shall be balanced, i.e. checks, money orders, etc.

Contractor must also reconcile all Citation payments collected by DMV, including
balancing the amount collection with the transactions applied to the PCPS.

A selected staff member of Contractor, approved by the SFMTA, shall be required to
pérform and monitor all financial cortections and adjustment transactions applied to
the system. These cortections include bad check processing that the application of
funds from one Citation to another. Full documentsdtion shall be created and filed to
provide complete financial control over all exception processing. ’

SFMTA’s Right to Inspect and Copy.

Any duly authorized agent of SEMTA will bave the right to examine and/or copy all
Records at any time durmg normeal business hours, provxded that Contractor shall be
allowed at least 48 hours after SEMTA identifies Records it wishes to copy to mark
any such Records as confidential or proprietary. Records created or maintained in an
electronic format shall be available to the SFMTA and its agents for examination
and/or copying in an electronic format.

Operations and Performance Audits. .

Contractor must cooperate fully with the performance by SFMTA or its agents of
Contract Performance and Operations Audits. A Contract Performance Audit may
examine any and all aspects of Contractor’s obligations under this Agreement. An
Operations Audit may examine the quality and effectiveness of Contractor's
organizational Structure, internal controls, financial reporting and business practices.
SFMTA may require each type of audit no more than onée per calendar year.
SFMTA shall provide Contractor with 15 Days' notice of any audit to be performed
under this Section, The State of California or any federal agency having an interest
in the subject matter of this Agreement will have the same rights conferred upon
SFMTA. by this Section,

Findings of Norperformance.

In the event that any audit conducted results in a determination that Contractor has
failed to perform any material term of this Agreement, SFMTA will issue a written
Finding of Nonperformance to Contractor. Such Finding of Nonperformance will
include a calculation of liquidated damages for Contractor's fatlure to perform, using

" the measure of Liquidated Damages, The Finding of Nonperformance shall also
include a reasonable period of time for Contractor to cure any listed performance

failures that are subject to liquidated damages Contractor's failure to cure may result
in a notice of default pursuant to Section 20, Liquidated damages may not be
assessed in a Finding of Nonperformance for any incident for which liquidated
damages have already been assessed pursuant to Section 19. Any failure of City to
list any violation of the terms of this Agreement in the Finding of Nonperformance
shall not constitute a waiver of the City's right to impose any other right or remedy
that it has under this Agreement or applicable law with fespect to that violation.

F. Security .

‘Contractor shall provide complete security for the pr otection of both phys:cal iterns and
data. Securify includes the protection of physical items such as files, communication
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networks, cash, checks, and Citations. Security shall also include guarding nou—physmal
items, such as the conﬁdentxahty of data,

1.

CMSCPS Security

Confractor shall provide for the follovéing measures for SEMTA staff using
CMSCPS related hardware, software and support services: :

a. Restricted access to the system by time of day

b. Restricted access based upon proper authorization

¢. Unique user access identification that shall be changed at perxodlc mtervals
d. Backup records of vptuaily every update transaction

_e. Transaction histories with date, time and identification of every transaction

f. Striet control and reconciliation procedures for every system update.
g. Control of dial-up access to the system and
h. Virus detection and control

Security for CMSCPS system access and printed materials maintained on
Contractor’s premises include but are not limited to the following:

i. MS-Windows and Contractor software system logon IDs that follow all corporate
and data center access rules and approvals

j» Password lock on all PCs following inactivity )

k. Anti-virus controls and automatic virus definition updates on all PCs

1 USB ports on all non-management PCs are disabled to prevent saving Personally
Identifiable Information (PI) data to local hard drives from Contractm software
system or the CA DMV :

m. All staff are required to sign CA DMV privacy agxeements upon hire and on an
annual basis

n. Backup tapes for the server are stored in a Jocked safe in the locked server room
until monthly pickup by Contractor’s offsite storage vendor

o. ‘Endof day’ procedures to ensure that no sensitive pr inted or system information
is accessible

p- Printed material is disposed for shredding by an outside security vendor
g. Files are locked outside normal business hours 4

r. Couriers sign a log in production control to track dehvemes each time they enter
the premises

Physical Security

Contractor shall maintain a local facility to support SFIMTA’s CPSCMS functlonmg,
including: project management, operations management, WAN equipment, data
requests, local systems support, production control, wotkflow imaging, tow noticing,
and special collections Customer service and correspondence.

Contractor’s facility shall have a full-time onsite building manager and security staff

“to provide a first line of security — all visitors must sign-in and sign-out with

identification verification. A building management-issued pass is required to gain

.entrance during non-business hours and days.
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* Contractor shall ensure that building secur 1ty features are in aperation, including but
no limited to:

a. Meeting all City of San Francisco building and fire code requirements
b. 24-hours-a-day, seven-days-a-week security

e. Visitors entering or leaving the building during business honrs must sign-in-and
sign-out with 1dentxﬁcat10n verification

_d. Equipment removal passes required
e. A sprinkler system for fire protection
- £, Regularly schedpléd evacuation drills
“Security features within Contractor’s office space shall include but are not limited to:

g. Entry doors that are controlled through keypad access outside business hours,
Monday through Friday, 8:00 a.m. th:ough 5:00 p.m.

h. Office access confrolled through a single entrance during regular busmcss houys,
Monday through Friday, 8:00 a.m, through 5:00.p.m.

i. . Visitors sign in at reception
" j. Heat/smoke sensors

k. * Handheld fire extinguishers placed throughout the floor, including one m the
server room

1. Locked server room

m. An office security manager and safety director to maintain office secur 1ty and
safety manuals. :

2. A Safety and Security Guide that is issued to each new Contractor employee,

0. New employee training sessions to inform all staff of security and safety
processes and procedures,

" p. Annual refresher meetings remind staff of security issues and present new
mfonnatlon

G. Disaster Recovery

Contractor shall have a detailed disaster recovery backup plan that addresses four areas of
concern: Backup and off-site storage of all media, Maintenance, repair and restore
processes to minimize disruption of service, alternate processing arrangements in the
event of a catastrophe and periodic testing of emergency procedures. Contractor shall
document disaster procedures in a Disaster Plan that shall be available for review by the
SEMTA within sixty (60) days of the Effective Date of the Agreement.’

1. Data Backap, Off-site Storage and Recovery
Contractor shall ensure that the following tasks are completed:

a) Backup copies of all media are made weekiy and daily, as designated by the
' SEMTA,

b} Backup copies of all media are delivered and stored at a designated oﬁ-sﬁe
facility within 24 hours of compleﬁon of save process

¢} Daily incremental backups are taken of every non-database dataset which has
‘been revised since the last backup (including but not limited to: operating
seftware, source code, procedures, copy, and transaction libraries).
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4

¢

Manage and maintain an Automated Protection Log Control System that records
all information pertaining to the PCPS database protection copy operations that
would be needed for an on-site or off-site recovery operation.

2. Maintenance, Repair and Restore Processes

To minimize disruption of service, Contractor shall:

y

_Ensure that hardware vendor maintenance support Contracts provide on-going

preventive maintenance and response to hardware problems within four hours for
any component failure 24 hours per day, 7 days per week.

For any hardware component for which vendor Contracts are not available;
Contractor shall have third party maintenance personnel access to guarantee
uninterrupted servxce to SFMTA.

The data center provides pennauent office space for field engineering and
support personnel for its primary hardware vendors including IBM, EMC, and
Amdahl. These vendors maintain a complete spare parts” mventory on-site at the
data center.

Contractor shall monitor software that performs regular diagnostics, reports any
irregularities, notifies field support personnel and schedules preemptive
maintenance in advance of the onset of & hardware failure.

Alternate Processing Arrangements

Contractor shall have a Disaster Recovery Plan available within sixty (60) days of the
Effective Date of the Agreement. The plan shall include the following components:

a. Anaction plan

b. Notification procedures fo execute the plan

c. Assigned and trained disaster recovery team

d. Al necéssaxjr resources (backup site, vault, transportation, etc.)
e. Logistics needed to implement plan

f.  Directions to the backup facility

g. Reporting and communication structure

h.

i

Identification and retriéval of backup files and supplies
List of all team 1116mber§and their assignments

A copy of the dlsaster plan shall, upon receipt, be included as Appendix G to’ the
Confract.

Periodic Testing of Emergency Procedures

Contractor shall conduct an annual review of the Disaster Recovery Plan that ensures
that the plan remains current and responsive to changes in technology, environment,
personnel, and business considerations. Contractor shall notify the SEMTA's

‘Contract Admiinistrator in writing of the results of the annual review, and note any

modifications to the plan.

Contractor’s Remote Facility

Contractor shall, through its remote facility located at Tarrytown, NY, provide a
complete and comprehensive back-up of all system and files and alternative
processing arrangements. The Disaster Recovery Plan shall address the following
actions and resources necessary to restore systems and data as soon as possible:
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2.

G

Estabhshed procedux es for the back-up of all software, oomputer p1001ams files,
and computerized procedures

Off-site duplication of all software, computer prograins, files, and computerlzed
procedures

Setvice agreements and procedures for all hardware, communications, and other
equipment in order to minimize the time required to restore service

Alternate processing arrangements in the event of severs damage to facilities
Periodic and comprehensive testing of emergency procedures

Full weekly back~ups and incremental daily back-ups of all computer programs,
software, and files

Back-up copies are delivered and stored at a designated off-site facilify within 24
hours of the completion of the save process

H. Exit Clause

Contractor agrees that SEMTA will own all data collected and maintained by the system
upon termmaﬂon or expiration of the Contract. Foliowmg termination or, axpn"atxon of the
Contract, Contractor shall provide to SFMTA all data in a readable electronic form
determined by agreement of both parties. Contractor also shall agree to make available to
escrow al} application sourcé code necessary to operate the system during the Contract
term at no cost to SEMTA.
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SERVICE ENHANCEMENTS

The following services are optional. Should the SFMTA, opt to implement any service,
the SFMTA, WLH notify Contractor to prepare a plan for implementation, along with
specific costs, Costs shall not exceed the amounts referenced below. Contrastor shall
submit the implementation plan within a specified number of days after written
authorization from the SFMTA to proceed, as noted below for each item.

Marketing And Revenue Generation Program (MRGP)

Following Contract award, SFMTA staff will meet with Confractor to determine the
framework of what is allowable under SFMTA policies and guidelines relative to third-
party marketing and advertising.

Within 180 days of written notification to proceed from the SFMTA, Contractor shall
submit a- Marketing Plan. Upon SFMTA approval of the Marketing Plan, Contractor
shall implement the plan. Any advertising conducted by Contractor pursuant to this .
agreement shall be consistent with the SFMTA’s advertising policy. Net revenue derived -
from the implementation of the Marketing Plan shall be allocated 70% to SFMTA and
30% to Contractor.

SFMTA will jointly detexmine speoiﬁc advertisiug techniques with Contractor, '
Examples of the types of advertising offered include but are not limited to:

1. In-statement advertising, such as flyers, included with notices, correspondence
or permit renewal letters

« Tear-off type ads on remittance envelopes

. Ads printed on meter and Muni Pass cards and/or sleeves

2
3
‘4. Bamner ads on payment or parking information website
5

Ads on cashiering receipts or pay by web 1ece1pts printed by citizens
Eleetronic Residential Parking Permits '

Within 120 days of written notification to proceed from the SEMTA, following approval
of SFMTA specifications, Contractor shall integrate RFID permits with the PCPS RPP
subsystem. Contractor’s RFID card shall be capable of being programmed with a permit
type, and of being programmed with another permit type and the user’s permit status
changes without 1eplacing the user’s card. :

Contractor’s permit reading application shall be capable of being installed on the new '
(2010) Handheld Units. Contractor shall ensure that through the system, Customers will
be able to keep a single permit and renew, change, or update permits in person, by mail or
online. ,

Cost Estimate:

The project shall not exceed $50,000 in total costs. Contractor estimates that the ongoing
transaction cost for the program shall be $10 per new permit issued and $5.00 per permit
fenewal. The implementation price for the project, including development of the RFID
permit, modification of the website, integration with the PCPS RPP subsystem, and
enabling of the Handheld application wdl be $150 per hour, with the total not to exceed
$50,000, as stated above.

C. Electronic Boot Removal System
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Within 90 days of written notification to proceed from the SFMTA, following approval
of SFMTA specifications, Contractor shall provide a pilot program for vehicle boots that-
are capable of being released by the Customer by calling a toll-fre¢ number that must be .
available 24 hours per day, 7 days a week. Contractor shall ensure that the Customer wﬂl
be able to pay Fines and Fees with a credit or debit card, or check-by~ phone.

Upon payment, Contractor shall provide the Customer a numerical code to unlock the
boot, which can then be delivered by the driver to a location specified by the SFMTA.

Cost Estimate:

Pricing for the program shall not exceed $100 per vehicle booted, including all equipment
and replacement equipment. A 30 boot pilot program is offered for four months. There
will be an $80,000 termination fee to cover vendor expenses, only if the program is not
subsequently implemented,

D. Paint Shop and Regulatory Sign Inventory System

Within 90 days of written notification to proceed from the SFMTA, following approval
of SFMTA specifications, Contractor shall modify the current work-order system to
capture inventory and display the information on a series of pages. Contractor shall

" ensure that the primary display screen shall include search capabilities based on
sign/paint type against the inventory table for the user to find the proper location to create
a work order, SFMTA will define what reports are required under the system.

Prior to implementation of the system, SEMTA will do the following;

1. Conduct a full inventory of the signs, paint, and poles with location nformation, sign
type or paint color, sign text, and GPS coordinates and provide that inventory in a
‘loadable electronic format

2. Maintain the inventory on a dally basis and upload ‘changes to the system - .
electronically as needed

3: Provide Contractor with an e'lectronic list of all possible sign types with associated

text, all possible.pole types, and all possible paint type configurations to be added to
. the appropnate system tables

4. Estimate number of signs, poles, and pamted surfaces to be tracked
5. Estimate number of inventory changes per year

6. Estimate number of work orders per year

7. Estimate number of sign, pole, and paint types

Cost Estirﬁate:

Contract shall ¢harge the programming price of $150 an hour, not f:o exceed $60,000 for
project development,

E. Additional Equipment Options
1. Addition of at least 80 Handheld Units for Transit Violation Enforcement

Within 90 days of written notification to proceed from the SFMTA, Contractor shall
provide Handheld Units as specified below, Contractor shall provide two base units,
both of which can be used with Extech Printers and Pocket PEO Soffware.
Contractor shall provide programming of Pocket PEO software to accommodate the
new Transit ticket format.
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Cost Estimate:

" Prices are based on 80 Units and are inclusive of printer, warranty, and programming
costs, Contractor shall charge the following rates, dependent on which Handheld
Unit the SFMTA chooses:

a. Symbol MC9090 = $6,100 per Handheld. Includes base Unit with camera, spare

- lithium battery, holster, 4 slot Ethernet cradle, DC and AC line cords, cameo 3 w/
Bluetooth, shoulder strap, quad battery charger, boot, cameo 3 spare battery, pen
cleaning kit printer, and three-year warranty upgrade.

b. Intermec 751B = $6,430 per Handheld. Includes base Unit with camera, multi-
dock switch, spare battery, universal power supply, AC power cord, holster,
cameo 3 w/ Bluetooth, shoulder strap, quad battery charger, boot, cameo 3 spare
battery, pen cleaning kit printer, and three year warranty upcrrade

2. Cameras and processing for Sweepers and Buses

Within 90 days of written notification to proceed from the SEMTA, followmg
approval of SEMTA specifications, Contractor shall implement a plan for providing
LPR (license plate recognition) cameras for sweepers and buses. Contractor’s system

shall integrate with a photo enforcement backend system. Contractor shall provide
the following system functions:

v

a. Automated detection of an illegally parked vehicle
b. . Automated camera initiation,

e. LPR interpretation of license plate number and capture of location, date, and
time,

d. Ability to upload violation images and data to the photo enforcement backend
system where i images can be manually reviewed, additional data can be entered,
and the Citation can be either approved or disapproved.

e, Mail approved violation notices to registered owners.
Cost Estimate:

The price for a purchase of 100 cameras including installation shall be not more than
$32,000 per camera. Integration and development work is charged at $150 per
programming hour, not to exceed $25,000.

- For cameras on buses: If SFMTA opts to have Contractor process the Citations using
the photo enforcement backend system, Contractor and SFMTA. will negotiate a
. monthly processing fee depending on SEMTA requirements.

For cameras on sweepers; Contractors and SFMTA will negotiate a per Citation fee
increase or a monthly processing fee depending on SFMTA processing xequuements

3. Kiosks in City Offices

Within 60 days of written notification to proceed from the SFMTA, following
SFMTA approval of specifications, Contrdctor shall provide payment kiosks which
are capable of accepting payments for parking violations or parking permits, printing
receipts, providing balance information, and dispensing permits. Contractor shall
ensure that kiosks can perform the following functions: -

_ & Process other municipal of third party payments.
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b. Accept cash, check (using an in-line check reader or check scanner), credit card,
and debit card payments.

Cost Estimate:

Kiosk costs include integration with PCPS, software customization to San
Francisco’s parking program, and installation.

The price per kiosk shall not exceed $13,000, with a monthly monitoring fee of $60
per month per kiosk, and a $2 per transaction fee.

SFMTA and Contractor shall negotiate any additional communication costs required
to support the kiosks and recurring per transaction credit card clearing fees.

Contractor shall not be responsible for any credit caxd processing fees.
4. Additional Scanners ’

Based on volumes (TBD), Contractor will install a scanner(s) and implement the
“scan additional” feature in workflow after.Contract signing within 30 days of signed
off specifications. The cost is approximately $13,000 for the first scanner (mcludmo

" 50 hours in programming @ $150 per hour). The price for additional scanners is
approxmately $5,500 per scanner,

Point of Sale

Within 60.days of written notification to proceed from the SEMTA, following approval
of SEMTA specifications, Contractor shall provide equipment and systems development
for utilizing PCPS cashiering for various SEMTA. “media” sales at various locations.

Cost- Estimate:

Price will be at $150 per programming hour not to exceed $10,000 . Contractor and cost
of equipment, if purchased by Contl actor,

OMS Data Entry

Within 15 days of SFMTA’s written request, and with written instructions provided by -

SFMTA eénforceément, Contractor shall provide data entry services for handwritten daily
field activity logs for Enforcement, at a cost of $3.00 per Iog Contractor shall enter daily
Togs into the system within three 3y business days of receipt.

Taxi Perinits

Contractor shall develop a subsystem to process taxi permits based on SFMTA
specifications. .

Within 90 days of SEMTA’s written request, Contractor will develop a plan for a taxi
permitting system that will: track all permit types, new and renewal; provide noticing as-
required; provide financial date; track payments collected and due and generate reports
as specified by the SEMTA.

Price will be at $150 per programming hour not to exceed $50,000.
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VIIL

NOTICES AND CORRESPONDENCE

Contractor shall develop and manage the controls exercised by PCPS to provide a notice and
correspondence program that is accurate and timely to the satisfaction of the SEMTA.
SFMTA must approve in writing all letters, forms, notices, other documents, and procedur es
used by Confractor, Contractor may recommend generating additional notices or
correspondence to Customers. However, prior to adopting any changes Contractor shall
explain in writing the benefits and costs of such changes and obtain puor written approval
from the SFMTA before implementation.

The program shall provide tlie following Citation notice and correspondence functions:

A,
B.

D

B

Print and mai] all notices and correspondence required to support PCPS.

Provide an image management system that tracks and processes incoming

_correspondence and permits viewing of scanned correspondence to support SFMTA and-

Customer service operations to the satisfaction of the SEMTA.

Provide an automated correspondence function that allows SFMTA staff to automatmally ‘
generate form letters to the satisfaction of the SFMTA.

Implement system controls to provide accurate and timely notices and correspondence

that incorporate industry-specific desxgn and mailing techniques to the satisfaction of the
SFMTA.. :

.- Provide a complete audit trail for all notices and correspondernce to the satisfaction of the

SFMTA.
Notice Selection

Contractor shall ensure that the PCPS provides the flexibility to accommodate time-based
as well as criteria-based selection variables to generate specific types of notices such as
notices based on VLN and Citation fiumber. Contractor shall make variable text
modifications as directed by the SFMTA. Such modifications shall be completed within’
ten (10) Business Days aﬁer final written apploval by the SEFMTA Contract
Admuustl*atox

Contractor shall méintain a ﬂnee (3) month supply of pre-printed forms. Prior to re-order |
Contractor shall notify SEMTA and request that any modifications to forms be submitted -
by the SFMTA within ten (10) Business Days of notification.. Contractor shall complete
modifications to pre-printed forms within thirty (30) calendar days after final written
approval by the SEMTA. :

Contractor shall provide the notices and correspondence listed below and accommodate
further modifications to the list that are required by state law or enhance revenue
collections efforts as directed by the SFMTA.

SFMTA Notices to be Generated by Confractor

Notice Name : Frequency
First Instate Notice (NDPV) : Daily-
Second (DMV Hold) Instate Notice Daily
First Rental Notice ' Weekly
Fare Evasion Notice No. 1, 2,3, 4 Weekly
First Qut of State Notice Weelly
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G.

Notice Printing and Mailing

Contractor shall be responsible for the cost of generating and printing the first two notices
mailed as required by this Agreement, for Parking Citations Processing, RPP Pr ocessing
and Fare Bvasion Processing and the quality of each notice generated. At a mininum,
Contractor shall check for ahgnment print quality, correct form, and correct run daie and
ensure that all required information is included. .

Contractor shall comply with al} U.S. Postal Servxce requirements applicable to pre-
sorting, bar coding, and first class mail including the U.S. Postal Service’s “Domestic
Mail Manual.”

Postage Césfs

~ Contractor shall be responsible for all postage costs, including postage costs associated

with placing holds on vehicle registration renewals with the Cahfomla DMV and out-of-
state DMV's, mailing of the first two notices of delinquency, Administrative Adjudication
Program notices, tow notices, Special Collection notxccs, and oouespondeuce assocxated
with the PCPS and RPPS systems.

Notice Research and Reporting

Contractor shall ensure that the PCPS is able to research specific notice runs, individual
notice record information, and response rate or payment refurn rate to the satisfaction of
the SEMTA. In addition, Contractor shall ensure that the PCPS has the ability to suppm’c
an online, real-time review of all notice activity by type of notice.

Contractor shall provide daily and weekly management reports that track all notices and
responses to the satisfaction of the SFMTA.

Contractor shall provide summary data for each notice run and detailed information for
each notice for the plecedmc twelve (12) months within one (1) Business Day of
SFMTA's request.

Nofice of Delinguent Parking Violation

Contractor shall generate Notices of Delinquent Parking Violation that include but is not
limited to the following information:”

1. The procedure for challenging a Citation by mail;

2. The address to which Payment should be inailed;
3. Instructions for credit card paymenis via the telephone or internet;

4. The date on which a late penalty will be added to the Citation amount and the amount
that will be added;

5. Statement that the Registered Owner assumes respons1b1hty for ensunng that
Payment is received before the due date; :

6. All appropriate and required warnings regarding actlons that will effect a Customer‘s
credit rating or vehicle registration fees,

7. The toll fize telephone number and hou1s of operation for Customer service inquiries;
and

" 8. Any other information required by the SFMTA or state law

Coxrespondence

Contractor shall forward to SFMTA all conespoudence that mquues SFMTA xesponse

_on a weekly basis.
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IX. PERFORMANCE REQUIREMENTS AND CONTRACT LIQUIDATED -
.DAMAGES

- Certain levels of opex ation shall be met by Contractor to ensure satisfactory service to
SEMTA and the public. It is the responsibility of Contractor to provide SFMTA with
appropriate' management information reports that will enable SFMTA to monitor all of the
service levels, Contractor shall maintain records sufficient for SFMTA to audit and
substantiate complisnce with all monitoring requirements.

Each service level has a corresponding credit to SEMTA for non~comphance All credxts will
be deducted from any amount payable pursusnt to Contractor’s monthly statement for the
month in wliich the service level was not fulfilled.

Additional credits for non-compliance detailed in this section are intended to encourage
Contractor to perform all services at the required levels. The assessment of additional credits,
however, does not affect SEMTA’s option to terminate this Contract for failure to comply
with service levels. ‘

A. Handheld Ticket Writing and Reporting System (HAWRS)

1. Failure of the system to maintain security data will result in a credit to SEMTA of
$500 per incident. (§ [LH) .

2.- Failure of Contractor to ensure the integrity of the transmission and reconciliation of
the number of Citations fransmitted with the number received and processed will
result in a credit to SEMTA of $500 per incident (§ I1.G).

3. Failure of Contractor to provide a schedule for implementation of the Field
Maintenance Request component within 90 days of receipt of specifications from
SFMTA’s Enforcement Division will result in a credit to the SEMTA, of $500 per
Business Day delay. (§ LD

4, Failure of Contractor’s HWRS system to transmit Field Maintenance Requests
through the Handheld Units will result in a credit to SFMTA of $500 per incident.
BILD .

5. Failure of Contractor to have the HWRS and PCPS systems operate in an integrated
fashion 97% of the time within a given calepdar month will result in a credit to
SFMTA of 10% of the Contractor’s invoice amount for any incident that exceeds the
3% allowance for failure of HWRS-PCPS integration within a given bllhncr month.

. (§ILFy

6. Failure of Contractor to follow the Handheld Equipment Replacement Schedule
(§ ILD) as outlined in the Contract will result in a credit to the SEMTA of $500 per
Business Day delay.

B. Officer Management System

Failure of Contractor to provide the Officer Management System in accordance with
Contract specifications within 90 days of SFMTA’s written approval will result in a
credit to SEMTA of $10,000 for each Business Day delayed unless a written extension of
the deadline for providing OMS is granted by SFMTA., (§ IILB1)
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C, Parking Citation Processing System (P CPS)

1.

3.

Failure of Contractor to enter Handwritten Citation data into the system within two
(2) Business Days of receipt will result in a credit to SFMTA of $1,000 per Busmess
Day delay. (§ IV.D.2)

Failure of Contractor to review and resubmit those Citations that do not suocessfully
updatesfor update processing within one (2) Business Days will result in a credit to
SFMTA of $1,000 per Business Day delay. (§ IV.D.2)

Failure fo update new handwritten Citations to the computer database within two (2)
Business Days of receipt will result in 3 credit to SEMTA. of $1,000 per Business
Day delay. (§ IV.D.3)

Failure to mail a Citation to the Registered Owner within ten (10) days of Citation
issuance, upon receipt of said Citation from SFMTA within two (2) Business Days of
issuance to a vehicle that leaves the scene of a violation, will result in a credit to
SEMTA of $1,000 Business Day of delay. This credit will not apply if the CA DMV
fails to provide Registered Owner mfonnaﬁon for the Cltaﬂon s license plate.

- (§IV.B) -

Failure of Contractor to provide a readable reproduction of a Citation or any legally
required supporting documentation to a Customer or the SFMTA, including for an

~ Administrative Review, Administrative Hearing, or De Novo Hearing within three

(3) Business Days of request (excluding archived records) will result in a credit to the
SFMTA. of $1,000 per Business Day of delay. (§IV.E:1.¢)

Railure of Contractor to achieve an availability level of 96% for any individual
calendar month, except in case of a Disaster Recovery Bvent, will result in a eredit to

- SFMTA based-on the percentage of difference between the criteria and the actual

10

»

percentage of availabilify, mul’cxphed by Contractor’s Per Ticket Fee basis for the
month (§ IV.L6).

Failure of Contractor system to restore archived records to tlle database within seven
(7) Business Days after receipt of a request from the SFMTA will result in a credit to
the SFMTA of $100 per oceusrence. (§IV.C.3.d) .

. " Failure of Contractor to provide on-demand an electronic facsimile of all Citations

generated by Handheld Units within two (2) Business Days of receipt will result in a )
eredit to the SFMTA of $100 per occurrence. (§1V.C.2)

Failure of Contractor to request California Registered Owner information within
three (3) Business Days of a new Citation record being updated or entered into the
database will result in a credit to the SFMTA of $100 per occurrence, (§IV.E.l1.e)

Contractor shall ensure that the equipment and ‘han dware shall operate in a real-time
mode, and provide the capability of accepting Citation payments during periods when
data communication lines are temporarily inactive. Failure of Contractox s system to

-transfer transactions to the processing database within fifteen (15) minutes after data

comrnunication lines are restored will result i in a credit to the SFMTA of $100 per 15-
minute period of delay, (§IV H) .
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D. Maintenance of Records

L

Audit Trail

Failure to produée any documentation of Citation payment history instantly upon
SEMTA request will resnlt in a credit to SFMTA of $25 per occurrence and an
additional $50 credit for each addmonal Busmess Day. (§ IV.L 4)

'Back—up Software

Failure of Contractor to provide 2 duplicate file or back-up-of PCPS software Within
ten (10) Business Days after the end of each quarter during the term of the Contract
and within one month after default of the Contract will result in a credit to the
SFMTA of $1,000 per Business Day delay. (§IV.C.7)

E. Payment Processing

1

2

Processing of Funds

Failure to make deposits within one Business Day will result in a credit to SFMTA of
$500 plus the calculated loss in actual interest rate for the ume period of delay. (§
IV.12) '

Lockbox Payment Pr ocessmc

‘a. Failure to make the two (2) wquxred mail pickups per Business Day on any given
workday will result in a $500 credit to SFMTA. per occurrence, (§ IV.1.2.2)

b. Failure to enter each batch of payments into the system within twenty-four (24)
hours of receipt or no later than the end of the next Business Day, whichever is
. greater, will result in a credit to the SFMTA of $1,000 per occurrence.(§IV.1.2.b)

e. Failure of Contractor to maintain a 97% level of accuracy per month for all data
entry of lockbox payments inputted by Contractor will result in a credit to the
SFMTA of $5,000 per one (1) percent drop, per Business Day, (§IV.1.2.c)

d. Failure of Contractor fo ensure that all payment documents received via mail and -
processed are copied and archived for a2 minimum of five (5) years, and that
documents are stored in a manner that permits refrieval within one (1) Business
Day of request will result in a credit to the SEMTA of $250 per Business Day
delay (§IV.1.2.2) ‘

E. Reconciliation of Monies

Failure to reimburse any shortéce daily will result in an additional credit to SFMTA

_ in the amount of 25% of 1he shortage amount. (§ IV.1.5)

G. Data Collection

. 1.'

Status of Protested Citations

Failure of Contractor's system to accurately display all information assoclated with
the status of a Citation subject to Protest will result in a credit to SFMTA of §1, 000
per incideut. (§ IV.E.5)
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2.

Data Accuracy

Failure to mamtam 2 97% level of accuracy for each day s data entry for new
Citations will result in a credit of $500 per day for each Business Day that wﬂl be
deducted from the Contract’s charges. (§ i2.e)

Error Correction

Failure to repair or correct any malfunctions and errors that impact the collection of
revenues by SFMTA, within two (2) Business Days of feceipt of notice from the
SFMTA. will render Contractor liable for any loss of revenue that has been caused by
the default, (§ VLC.3) -

H. Additional Systems within the PCPS,

1.

Abandoned Vehicle Tracking System (AVTS)

a. Failure of Contractor to mail a notice to the Regxstered Owner and legal lien
holder of an abandoned vehicle within 48 hours of identification (emludmg
weekends and holidays) will result in a credit to the SEMTA of § 100 per -

_ occurrence per business day delay. (§ IV.L.1)

b. Failure of Contractor to have the AVTS in place as defined in the Agreement
within 90 days of SFMTA approval of specifications will result in a credit to the .
SEMTA of $1,000 per Business Day of delay, unless arrangemients for an
extension are made and documented with SRMTA prior to the deadline.

C (§IV.L.1.3)

¢ Failure of Contractor to provide a report describing AVTS reporting capabilities
to the SEMTA within 90 days after the Effective Date of the Agreement will
result in a credit to the SEMTA. of $1,000 per Business Day delay (§IV.L.1.b)

. Image Management System (IMS) -

a. Failure to provide an Image Management System within 90 days of the Effective
Date of the Agresment will result in a credit to SFMTA of $100 per Business
Day of delay unless written approval from SEMTA for the delay is secured
before the provision has passed its deadline date. (§IV.L.3)

* b, Failure of the Image Management System to retain up to five (5) years of

manually entered records online will result in a cr edxt to SEMTA of $1,000 per
calendar day not available. (§TV.L.3)

¢. Failure of the Image Management System to provide retrieval of images from
Contractor's network to the SFMTA network within ten (10) seconds using
SFMTA’s WAN, will result in a credit to SEMTA of $100 per 111mdent
(§1V.L.3)

Antomated Telephone Answering System (ATAS)

Failure of Contractor to provide an implementation plan within 30 days of receipt of
requirements, or to provide the system within 180 days of SEMTA’s acceptance of
the implementation plan. ATAS will result in a credit to the SFMTA of $1,000 pex
Business Day delay. (§ IV.L.4)
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4.

Pay-by-Web System (PWS)

Failure of Contractor to provide an implementation plan within 30 days of receipt of
requirements or to provide the system within 180 days of SFMTA’s acceptance of the
implementation plan will result in a credit to the SFMTA of $1,000 per day delay.
§IV.L.S)

Pay-by-Phone System (PPS)

Failure of Contfractor to confirm all pay-by-phone transactions and transfer of funds
within twenty-four (24) hours will result in a credit to the SFMTA. of $500 plus the
actual interest rate accrued for the time period of delay. (§IV.L.6)

Parking Information Website (PTW)

Failure of Contractor to provide modifications to the PIW will 1esult in a credit to the
SFMTA of $500 per Business Day delay, (§IV L. 7)

L Hardware and CMSCPS Requirements

1

2.

3.

3.

‘Workstation Operational Performance

If Contractor fails to meet the defined workstations response time requirement
between Contractor’s network and the SFMTA. network of an average of three (3)
seconds for more than 2 hours in any one-week calendar period, SFMTA shall be
entitled to a credit against Contractor's monthly system charges as follows

(§ VI.C.1)

‘b.  Greater than (>) three minutes but less than (<) 20 minutes = $1 000 per hom
¢. 20 minutes or greater, but < 60 minutes = $5,000 per hour
Transition to Web-based Applications

Failure of Contractor to transition CPSCMS and associated applications fo web-based
versions within one (1) year of the Effective Date of the Agreement shall result in a
credit to the SFMTA of $1,000 per Business Day of delay. (§VLA)

Backup Connection

Failure of Contractor to establish an ISDN backup connection withia five (5) minutes
of receipt of notification from the SFMTA that any data circuit is inoperable will
result in a credit to SFMTA of $1,000 per working day of delay. (§VL.C.2)

Technical Support through Contractor’s Network Operations Center

Failure of Contractor to promptly resolve at least 90 percent of all incoming calls
through the NOC and diagnose an additional five percent of the calls that Contractor
refers to equipment or facilities vendors will result in a credit to SFMTA of $500 per
mc1dent (§VLD.1)

J. Training

1.

2.

Fajlure of Contractor to proviée end-user manuals to the satisfaction of the SEMTA
within 90 days of the Effective Date of the Agreement will result in a credit to the
SFMTA of $500 per Business Day of delay. (§VL.D.3.b.0)

Failure of Contractor to provide functional manuals fo the satisfaction of the SFMTA '
within 180 days of the Effective Date of the Agreement will result in a credit to the
SFMTA. of $500 per Business Day of delay (§VL.D.3.b.ii)
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3.

Failure to provide quarterly notice of Training Plan reviews to SFMTA within 30

days after each quarter will result in a credit to SEMTA of §500 per occwrrence.
(§VID.3.b.ii)

K. Special Collections

1.

2,

4,

6.

7.

Failure to produce a Collectxon Plan within 90 days of the Effective Date of the
Agreement will result in a eredit to the SFMTA of $250 per Business Day not
received, unless prior written approval for delay is granted by SFMTA. (§ V.B)

Failure of Contractor to implement new components to the Collection Plan within 90
days of request and approval by the SEMTA will tesult in a credit to the SFMTA of
$500 per Business Day not implemented, (§ V.B)

Failure of Contractor to provide a local telephone number and a toll-free number
staffed by sufficient Customer service representatives to answer at least 96% of all
calls per day within six (6) rings, between the hours of 8 a.m. aud 5 p.m. on Business
Days, unless otherwise directed by the SFMTA will 1esu11: inacr edlt to the SFMTA
of $100 per Business Day. . (§ V.F.1)

Failure of Contractor respond to written inquiries submitted by Customers within ten
(10) Business Days of receipt will result in a CIGdlt to the SFMTA of $100 per
occurrence, (§ V.F.2)

Rdilure of Contractor to enter into PCPS and forward any requests for Administrative
Review o Hearing for Citations issued to out-of-state vehicles to the SFMTA within
two (2) Business Days will result in a credit to the SFMTA of $100 per occurrence,
CRUS))

Failure of Contractor o ensure that archived records can be retrieved and restored fo
the active PCPS database within seven (7) Business Days of request will resultina
credit to the SFMTA of $100 per Business Day delay. (§ V.H)

Failure of Contractor to produce special collections reports will result in a credit to
SEMTA. of $500 per occurrence per Business Day not received, unless prior written”
approval for delay is granted by SFMTA. (§ v

1. Noticing -

-1

2

3.

Failure of Contractor fo complete {nodiﬁcations to pre-printed forms within thitty
(30) palendar days after final written approval by the SEMTA will result in a credit to
the SFMTA. of $250 per Business Day delay. (§ VIILF)

Failure to provide summary data for standard notice runs and detailed information for
each notice within the pmceding twelve (12) months within ons (1) Business Day of
SEMTA's request will resultina credlt to SFMTA of $250 per calendar day of delay.
(§ VIILD

Failure to provide any standard noticing managemeut report within the deadlines
established by the Contract will result in a credit to the SFMTA. of $100 per calendar

day of delay. (§ VILF)
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APPEND}IX B

Calculation of Charges

I. Per Citation Fee

SFMTA will pay the Contractor a per citation fee for as noted in the table below for services

_stipulated in Appendix A, Sections II, ITI, IV, VIand VIII :

First 1.5 million $2.890 | $2.890 | $2.800 | $2.890 | $2.890
Next 250,000 (1.75 million) | $2.890 | $2.890 | $2.800 | $2.890 | $2.890
‘Next 250,000 (2 million) $2.890 | $2.800 ] $2.890 | $2.890 | $2.890
Next 250,000 (2.25 million) | $2.601 | $2.601| $2.601] $2.601| $2.601
Next 250,000 (2.5 million) | $2.340 | $2.340 | $2.340 | $2.340| . $2.340
Next 250,000 (2.75 miltion) | $1.872 | $1.872 | $1.872| $1.872] $1.872

Above 2.75 million $1.497 | $1.497| $1.497| $1497| $1.497

II. Special Collections Fee

SFMTA. will pay the Contractor a 34% Special Collections contingency fee for services as stipulated
in Appendix A, Section V-Special Collections System,

Special Collections Fee
Year 1  34%
Year?2 34%
Year 3 34%
Year 4 34%
Year 5 34%

Page 1 of 91
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APPENDIX C

Performance Bond
(To be inserted at time of Contract Award)
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APPENDIX D
Remaining Payments for Existing Handheld Device Payments
as of October 2008

Oct-08 $16,833 | $941,320 $68,680 $5,500
Nov-08 '$16,833 $958,153 $51,847 . $5500
Dec-08 $16,833 $974,986 $35,014 — $5500
Jan-09|  $16,833 $991,819 $18,181. $5,500
Feb-09 $16,833 - $1,008,652 $1348 | 35,500
Mar-09 $1,348 $1,010,000 $0 | $5,500
Apr-09 $1 $5,500
585,514 | . $38,5000
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APPENDIX E

Rermaining Payments for Mobile License Recognition Devices
as'of October 2008

The following are descyi 1phons of the cngma[ agteements, with the lemauung payment
schedule tabIes

Contractor shall provide one AutoVu unit to the SFMTA's Enforcement Division foruse ina
three-month pilot program, equipped for Scofflaw specific use (i.e., boot and tow activity) to
include: hardware, software, delivery, onsite installation, one-year warranty, two days of
manufacturer provided onsite training, and annual maintenance in years two through three.
This unit will be provided for a three-year period, at no cost to the MTA.. Should the
agreement be terminated before the three-year perjod is complete, a prorated Jump sum =~ .
amount will be due in full as detailed in this Appendix B (Chart A below). At the énd of the
three-year petiod or the termination of the current agreement and resultant payoff of the
balance owed to the Contractor by the City, ownership of the. AutoVu unit(s) will transfer to
the City. .

243




San Francisco Municipal Transportation Agency
Citation Management and Processmg Agreement — Appendlces B through F

CHART A — One AutoVu Complete Unit, provided by PRWT for DPT use, Monthly ‘
Balance Schedule -- First Unit provided for Scofflaw

One End of

Complete Cumulative | Month
_ Unit + Sales Offset Balance (Unit
Remaining Tax + (Balance Price =
Paymients Maintenance Adjusted to | $86,900+
Beginning (Y2, Y3) Include 8.5% Sales
October Monthly Maintenance | Maintenance | Tax +
2008 - | Date | Offset Fee Fse) Maintenance)
Oct-08 | TBD $3,214.92 $2,619 | $73,222.92 $35,364.08
"Nov-08 | TBD $3,214.92 $2,619 |  $76,437.83 $32,149.17
Dec-08 | TBD $3,214.92 32,619 | $79,652.75 $28,934.25
Jan-09 | TBD $3,214.92 32,619 | $82,867.67 $25,719.33 |
Feb-09 | TBD | $3,214.92 $2,619 | $86,082.58 $22,504.42
Mar-09 { TBD $3,21492 $2,619 |  $89,297.50 $19,289.50
Apr-09 | TBD $3,214.92 $2,619 | $92,512.42 $16,074.58
May-09 | TBD $3,214.92 32,6101 §95,727.33 | . $12,859.67
Jun-09 | TBD $3,214.92 - $2.619 | $968,942.25 - $9,644.75
Jul-09 | TBD $3,214.92 $2,619 | §102,157.17 $6,429.83
Aug-09 | TBD $3,214.92 $2,619 | $105,372.08 $3,214.92
Sep-09 | TBD $3,21492 $2,619 | $108,587.00 : $0.00

Should the Enforcement division’s use of the first AutoVu unit result in an 8% increase in
Scofflaw activity (boot and tow) during the three-month pilot, as measured against DPT logs for
the previous 12 mounths, the Contractor will provide a second AutoVu-unit equipped for use as
specified by the City. At the end of the three-year period or the termination of the current
agreement and resultant payoff of the balance owed to the Contract by the City, ownership of the
AutoVu unit(s) will transfer to the City. Should the agreement be terminated before the three-
year period is complete, a prorated lump sum amount will be due in full detailed in this Appendix
E (Chart B below).
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CHART B — One AutoVu Complete Unit, provided by PRWT for DPT use,
. Monthly Balance Schedule ~ Second Unit provided for timed parking

violations

! Ohe

Complete Cumulative
Unit + Sales Offset End of Month
Remaining | Tax+ (Balance Balance (Unit
Payments | Maintenance Adjusted to Price=
beginning | (Y2, ¥3) Include $86,900+ 8.5%
October | Monthly Maintenance | Maintenance Sales Tax +
2008 Offset Fee Fee) . Mainfenance)
Oct-08 $3,214.92 $2,619 | §73,222.92 $35,364.08
Nov-08 $3,214.92 $2,619 $76,437.83 $32,149.17
Dec-08 $3,214.92 $2,619 $79,652.75 $28,934.25
Jan-09 $3,214.92 |- $2,619 $82,867.67 $25,719.33
Feb-09 $3,214.92 $2,619 $86,082.58 $22,504.42
Mar-09 $3,214.92 $2,619 $89,297.50 $19,289.50
~_Apr-09 $3,214.92 $2,619 $92,512.42 $16,074.58
May-09 $3,214.92 $2,619 $95,727.33 $12,859.67
Jun-09 $3,214.92 | $2,619 $98,942.25 $9,644.75
Jul-09 $3,214.92 $2,619 $102,157.17 $6,429.83
Aug-09 $3,214.92 $2,619 $105,372.08 $3,214.92
Sep-09 $3,214.92 $2,619 $108,587.00 $0.00
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APPENDIX F -

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
Record Refention and Destruction Policy

The San Francisco Municipal Transportation Agency Record Retention and Destruction Policy is
adopted pursuant to Chapter 8 of the San Francisco Administrative Code, which requires each
department head to maintain records and create a records retention and destruction schedule. This -
pohcy supersedes all previous record retention and destruction policies 1ssued by the San
Francisco Mummpal Transportation Agency.

This policy covers all records and documents lefrardleSS of physical form or characteristics,
which have béen made or received by the San Francisco Mumcxpal Transportation Avency in
connection with the transaction of public business.

Note: as of the date of the Effective Date of the contract, the Record Retention Schedule is
undergoing review by the agency. The document will be attached to this appendlx upon
completmn

PART I: POLICY AND PROCEDURES
g, RETENTION POLICY

The San Francisco Municipal Transportation Agency shall retain records for the period of their
immediate or current use, unless longer retention is necessary for historical reference, or to
comply with contractual or legal requirements, or for other purposes as set forth below. For
record retention and destruction purposes, the term “record” is defined as set forth in Section 8.1
of the San Francisco Administrative Code. Documents and other materials that do not constitute

“records™ under that section, including those described below in Category 4, may be destroyed
when no longer needed, unless otherwise specified in Part IL. The records of the San Francisco
Municipal Transportation Agency shall be classified for purposes of retention and destmctxon as
follows:

Category 1: Permanent Retention. Records that are permanent or essential shall be retained and
preserved indefinitely.

- Permanent records. Permanent records are records requued by law to be permanently retained
and which are ineligible for destruction unless they are micxofilmed or placed on an optical
imaging system, and special measures are followed. Admin. Code Section 8.4. Once these
measures are followed, the original paper records may be destroyed. Duplicate copies of
permanent records may be destroyed whenever they are no longer necessary for the efficient

operation of the San Francisco Municipal Transportation Avency Examples of permanent records
include project files, Board files, internal and external audits and personnel hiring and
disciplinary records. Not every department will have permanent records.
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- Essential records. Essential records are records necessary for the continuity of government and
the protection of the rights and interests of individuals. Admin, Code Section 8.9. Examples of
_ essential records are: Fleet Engineering Records> Accxdent Reco:ds and Grant Awardsand
Modifications.

_Category 2: Current Records, Current records are records that for convenience, ready reference
or other reasons are retained in the office space and equlpmcnt ofthe Department Current
recor ds shall be retained as follows:

- Where retention period specified by law. Where federal, state, or local law prescribes a definite
period of time for retaining certain records, the San Francisco Municipal Transportation Agency
will retain the records for the period specified by law. Examples of records required to be
maintained for a specific period are Worker’s Compensation Records, grievances and payroli
records; e.g., Conflict of Interest Form 700 must be retained 7 years pursuant to Gov. Code
§81009(e); Accident-Injury reports must be retained 5 years pursuant to 29 CFR. 1404.6.

- Where no retention period specified by law. Where no specific retention period is specified by
-]aw, the refention period for records that the department is required fo retain shall be specified in
the attached Record Retention and Destruction Schiedule. Records shall be retained for a
minimum of two years, although such records may be treated as “storage records™ and placed in
storage at any time during the apphcable retention period. Examples of current records include:
com‘espondence, schedules and administrative records, :

Category 3: Storage Records, Storage records are records that ave retained offsite. Storage
records are subject to the same retention requirements as current records, Example of storage
records include citizen complaiiifs, invoices and payroll correction reports,

Category 4: No Retention Required. Documents and other materials that are not “records” as
defined by Admin. Code section 8.1 need not be retained unless retention is otherwise required by
local law or by the attached Record Retention and Destruction Schedule. Documents and other
materials (including originals and duplicates) that are not otherwise required to be retained, are
not necessary to the functioning or continuity of the Departiment and which have no legal
significance may be desiroyed when no longer needed, Examples include materials and
documents generated for the convenience of the person generating them, draft documents (other
than some contracts) that have been superseded by subsequent versions, or rendered moot by
departmental action, and duplicate copies of records that are no longer needed, Specific examples
include telephone message slips, miscellaneous correspondence not requiring follow-up or
departmental action, notepads, e-mails that do not contain information required to be 1etamed
under this policy, and chronological ﬁles

With limited exceptions, no speciﬁc retention requirements are assigned to documents in this
category. Instead, it is up to the orlgmator or recipient to determine when the document’s
business utility has ended.

b. RECORDS NOT ADDRESSED IN THE RECORD RETENTION
SCHEDULE -

Records and other documents or materials that are not expressly addressed by the attached
schedule may be destroyed at any time provided that they have been retained for the periods
prescribed for substantially similar records.
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. C. STORAGE OF RECORDS _

Records may be stored in the San Francisco Municipal Transportation Agency’s office space or
equipment if the records are in active use or are maintained in the office for convenience or ready
reference. Examples of active files appropriately maintained in the San Francisco Municipal
Transportation Agency’s office space or equipment include activé chronological files, research
and reference files, legislative drafting files, pending complaint files, administrative ﬁles, and
personpel files. Inactwe records, for which use or reference has diminished sufficiently to permit
removal from the San Francisco Municipal Transportation Agency’s office space or equipment,
may be sent to the City’s off-site storage facility or maintained in the SFMTA’s storage facility.

D. BISTORICAL RECORDS

Historical records are records that are no longer of use to the SFMTA but which because of their -
age or research value may be of historical interest or significance. Historical records may not be
des’a oyed except in accordance with the procedures set forth in Administrative Code section 8.7.

o. PENDING CLAIMS AND LITIGATION

The retention periods set forth in the attached record retention schedule shall not apply to
materials that are otherwise eligible for destruction, but which may be relevant to 4 pending claim
or litigation against the city. Once the San Francisco Municipal Transportation Agency becomes
aware of the existence of a claim against the SFMTA, the SEMTA will retain all documents and
other materials related to the claim until such time as the claim or subsequent litigation has been
resolved. When the SFMTA. has reason to believe that one or more other city departments have
‘records relating to the claim or litigation, those departments will also be notified by the SFMTA
of the need to retain such records.
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APPENDIX G

Contractor Disaster Plan .
- To be provided within 60 days of Effective Date of the Agreemet.
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 15-105

WHEREAS, The current citation processing agreement with PRWT Services was
approved in November 2008 for five years, with an option to extend the contract for up to five
additional years; and,

WHEREAS, In November 2013, the agreement was extended for two of the possible five
additional years for three reasons: 1) $6,835,709 remained from the original contract amount of
$53,475,441 for optional services not used during the first five years and were re-allocated to
fund ongoing services for an'additional two years, 2) the extension would lock in the 2008 per
citation fee of $2.89 for the duration of the two year extension, and 3) to provide additional time
- for the agency to determine if other technologies were available to better provide citation
processing services and support SFMTA staff in servicing the public, and if so, conduct a
competitive bidding process to secure these new technologies; and,

WHEREAS, In September 2014, the SFMTA hired a consultant to identify new
technological capabilities, produce an industry standards report, and write detailed system
specifications for the an RFP for upgraded services in the following areas: citation processing;
residential and other permit parking fulfillment, enforcement support, administrative review and
protest hearings, out-of-state, business fleet, car-rental company and other special collections,
accounting and audit support, and transition of exiting and archived citation data to a new
system; and, '

WHEREAS, Findings for this research will be available in July 2015 and will inform the
RFP drafting process; and, ’

WHEREAS, Contract funding will be exhausted before the October 31, 2015 expiration
date due to higher than projected expenses in credit card merchant fees and slight increases in
citation issuance that have resulted in increased special collections and citation processing costs,
and, ‘

WHEREAS, Time is needed to review the industry standards report and its
recommendations in order to develop an appropriate RFP given the wide scope of the services
required; and,

WHEREAS, Should the agency opt to transition citation data to a new system, at least six
months will be needed given the amount of data to be transitioned; and, '

WHEREAS, This extension is within the term originally approved for the contract since
two additional years beyond this one-year extension are possible; and,
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WHEREAS, On June 11, 2015, the San Francisco Planning Department concurred with
the SFMTA’s determination that the Fourth Amendment to SFMTA Contract No. 2008/09-61
_ with PRWT Services, Inc. for citation processing and related services is not a “project” for
purposes of environmental review under the California Environmental Quality Act (CEQA)
pursuant to Title 14 of the California Code of Regulations Section 15060(c)(2); and,

WHEREAS A copy of the San Francisco Planning Department’s determination is on file
with the Secretary to the SFMTA Board of Directors, and is incorporated herein by reference;
now,. therefore be it

RESOLVED, That the San Francisco Municipal Transportation Agency Board of
Directors authorizes the Director to execute the Fourth Amendment to SFMTA Contract No.
2008/09-61 with PRWT Services, Inc. for citation processing and related services to extend the
Agreement by one year to October 31, 2016, with an option to extend the contract for up to two
additional years, and to increase the contract by $11,395,881 for a contract amount not to exceed
$64, 871 ,292; and be 1t further

RESOLVED, That the San Francisco Municipal Transportation Agency Boatd of
. Directors recommends that that Board of Supervisors approve the Fourth Amendment pursuant

" to Charter Section 9.118.

I certify that the .foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of July 7, 2015.

A ermmee

Secretary to the Board of Directors .
San Francisco Municipal Transportation Agency
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Sukhenko, Alexiy

.From: Poling, Jeanie (CPC) <jeanie.poling@sfgov.org>
Sent: Friday, July 10, 2015 9:27 AM

To: Sukhenko, Alexiy

Cc: ) Wheeler, Kenya; Jaszewski, Erik; Fuqua, Lorraine
Subject: .- FW: CEQA Concurrence: Citation Processing Contract
Hi Alexiy,

Per your request; I'm forwarding this concurrence documentation with my title, etc.

Jeanie Poling
Environmental Planner

Planning Department, City and County of San Francisco
1650 Mission Street, Suite 400, San Francisco, CA 94103
Direct: 415-575-9072 Fax: 415-558-6409

Email: jeanie.poling@sfgov.org

Weh: www.sfplanning.org

B e O & X

Planning Information Center (PIC): 415-558-6377 or pic@sfgov.org
Property Information Map (PIM):http.//propertymap.sfplanning.org

From. Pohng, Jeanie (CPC)

Sent: Thursday, June 11, 2015 11:57 AM

To: 'Jaszewski, Erik’

Subject: RE: CEQA Concurrence: Citation Processmg Contract

| concur this is not a project under CEQA.

From: Jaszewski, Erik [mailto:Erik.Jaszewski@sfmta.com]
Sent: Tuesday, June 09, 2015 2:13 PM

To: Poling, Jeanie (CPC)

Cc: Wheeler, Kenya

Subject: CEQA Concurrence: Citation Processing Contract

" Jeanie,

The SFMTA is seeking the Planning Department’s concurrence with our CEQA determination. -

The Agency propoées to extend the Citation Processing Contract. The agreement has been in effect since 2008 and
provides citation processing, residential permit parking, and enforcement support for the SFMTA's Finance and
Information Technology and Sustainable Streets (Enforcement) divisions. This contract extension is not a project as

defined under CEQA Guidelines Sections 15378 and 15060(c)(2).
Best,

Erik Jaszewski
Transportation Planner | Sustainable Streets
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File No. 150756
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126).

Clty Elective Officer Information (Please print clearly.)

Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors : Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:
PRWT Services, Inc.

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any polztzcal commztfee sponsored or controlled by the contractor. Use
additional pages as necessary.

(1) Willie Johnson; Thomas Leonard; Jim Dobrowolski; Malik Majeed; Harold T. Epps; Robert Bogel; Mark Schweiker
(2) Malik Majeed, President; Don Peloso, CFO .

(3) Willie Johnson; Thomas Leonard; Jim Dobrowolski .

(4) Xerox State & Local Solutions, Inc.'; Direct Mail Center; Special T Delivery; Chaves and Associates

5) N/A

Contractor address:
255 California Street, Suite 550, San Francisco, CA 94111

Date that contract was approved: Amount of contract:
) Not to exceed $62,725,935

Describe the nature of the contract that was approved:

Comments:

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form

M a board on which the City elective officer(s) serves: San Francisco Board of Supervisors
Print Name of Board

[ the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print cléarly.)

Name of filer Contact telephone number:
Angela Calvillo, Clerk of the Board (415) 554-5184

Address: ) E-mail:

1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102 -| Board.of. Superv1sors@sfgov org
Signature of City Elective Officer (if submitted by City elective officer) | Date Signed
Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed
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