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FILE NO. 150894 RESOLUTIOl\i 1\JO. 

1 [Grant Application - Centers for Disease Control - Comprehensive HIV Prevention ·Programs 
.Application - $6,216,641] · · 

2 

3 Resolution authorizing the Department of Public Health to submit a one-year 

4 application for calendar year 2016 to continue to receive funding for the 

5 Comprehensive HIV Prevention Programs grant from the Centers for Disease Control 

6 and Prevention, requesting $6,216,641 in HIV prevention funding for San Francisco 

7 from January 1, 2016, through December 31, 2016. 

8 

g WHEREAS, San Francisco Administrative Code, Section 10.170(b) requires Board 

1 o review of proposed annual or otherwise recurring grant applications of $5,000,000 or more 

11 prior to their submission; and 

12 WHEREAS, San Francisco Department of Public Health (SFDPH) is currently a 

13 recipient of the. "Comprehensive HIV Prevention Programs" grant in the amount of 

14 approximately $6, 176,839 from the Centers for Disease Control and Prevention (CDC) for 

15 calendar year 2015; and . 

16 WHEREAS, For this round of funding., SFDPH was instructed by the CDC to submit a 

·17 ~ne-year application request, with a budget for 2015 that is identical to last year's budget, with 

18 the budget for 2016 to be determined. and sent next year when the CDC sends additional 

19 instructi'on to counties; and 

· 20 · WHEREAS, SFDPH uses these funds to cover a multitude of HIV prevention programs · 

21 for San Francisco residents, which includes planning, evaluation, community engagement, 

22 coordination of programs, and contract management and the remaining funds subcontracted 

23 to qualified contractors selected through Request For Proposals to provide direct services to 

· 24 clients; and 

25 
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1 WHEREAS, Th_e funds to qualified contractors are established in the categories of HIV 

2 Testing, Health Education and Risk Reduction to Address Drivers, Prevention with Positives, 

3 and Special Projects to Address HIV-Related Disparities; and· 

4 WHEREAS, Ordinance No. 265-05 requires that City Departments submit applications 

5 for approval at least 90 days prior to the grant deadline for review and approval; and 

6 WHEREAS, The CDC released the application announcement on June 23; 2015 with a 

7 due date of September 1, 2015 allowing 69 days for the entire process; and 

. 8 WHEREAS, In the interest of timeliness, ·SFDPH is making this request for approval by 

9 submitting last year's application for the Comprehensive HIV Prevention Programs grant 

10 funding from the CDC, also Including supporting documents as required, all of which are on 

11 file with the Clerk of the Board of Supervisors in File No. __ &..._5_b-"6j__,_'-t._· ___ , which is hereby 

12 declared to be part of the Resolution as if set forth fully herein; and, now, therefore, be it 

13 RESOL V.ED, That the Board of Supervisors hereby approves SFDPH application 

14 submission to the CDC for the "Comprehensive HIV Prevention Programs" grant for funding in. 

15 2016, to be submitted no later than September 1, 2015. 

16 

17 

18 RECOMMENDED: 

19 

22 · Barbara A. Garcia, MPA 

23 Director of Health . 

24 

25 
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Department of Health & Human Services 
Centers for Disease Control and Prevention (CDC) 

Comprehensive IDV Prevention Programs for Health Departments Grant 

I· REQUIRED INFORMATION, PER SF ADIMINSTRATIVE CODE SEC. 10.l 70(B) 

Funding Source's Grant Criteria 
The San Francisco Department of Public Health is currently a recipient of the HIV 
Prevention Project grant in the amount of $6,176,839 from the Centers for Disease Control 
and Prevention (CDC}, Department of Health & Hunian Services. The grant is awarded to 
the City and County of San Francisco. 

Applications may be submitted by state, local and territorial health departments or their 
Bona Fide Agents. This includes the 50 states, the District of Columbia, Puerto Rico, the 
Virgin Islands, American Samoa, Commonwealth of the Northern Mariana Islands, 
Federated States of Micronesia, Guam, Republic of the Marshall Islands, and Republic of 
Palau. Also eligible are the local (county or city) health departments serving the 10 specific 
Metropolitan Statistical Areas (MSAs) or specified Metropolitan Divisions (MDs) that 
have the highest unadjusted number of persons living with a diagnosis of HIV infection as 
of year-end 2008. 

Department's Most Recent Draft of Grant Application Materials 
Year 2016 application announcement for the CDC Comprehensive HIV Prevention 
Programs for Health Departments grant has been issued to the Department on June 23., 
2015 and due on September 1, 2015. Thus please see Attachment A for the latest HIV 
Prevention Project application materials dated September 12, 2014 for calendar year 2015. 

Anticipated Funding Categories That The Department Will Establish In The Subsequent 
Request For Proposals (RFPs) Process 
The funds are awarded to the Department on an annual basis to cover a multitude of HIV 
prevention programs for San Francisco residents. The funds are utilized to support direct 
services (both those provided by the Department, as well as those subcontracted to 
qualified contractors selected through RFP), planning, evaluation, community engagement, 
coordination of programs, and contract management. 
The funds to qualified contractors are established in the categories. of HIV Testing, Health 
Education and Risk Reduction to Address Drivers, Prevention with Positives, and Special 
Projects to Address HIV-Related Disparities for the folloWing behavioral risk population 
groups: 
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BRP 1 

Behavioral Risk Population (BRP) Definitions Table 

Males Who Have Sex With Males, Males Who Have Sex With . 
Males and Females, and Transmales who have sex with males. 

:'· a:sf?rf2:~~;+f .'~r ;.:;rn.·e:¢t.10 Mi of rJ .~ ~ ~i:v~er$~:f~~}i~{:;~L};~~~~%~~\~:~~,i~t:;~;~~,~=~~~~FX{~~If-~~1~ft:~~x;:;t~.~\~~~~t~=?'.:·~~d·if ~:.~~?};{;.~~~~j:fi:{~~~~~~VJ1t¥t f~·;1\J1~ 
•-eRR~i{3''.ti;~;· •··TransteMa1estW66~-fi:~"YeZ$ex\r.Jifh:'foa1e~f'.~,~M;:~~!:~,,;;-'s:~ ·.~'::t.1f~H:'\;1\f ;~ii·,?V}is\:l 

Comments From Any Relevant Citizen Advisory Body 
The HIV Prevention Planning Council (HPPC) works with the health department to write 

. the Prevention Plan, upon which the application for funding is based and all RFPs are 
based. A list of the HPPC members is included in Attachment B. 

\ 
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Directions: Please answer the following questions for your Interim Progress Report (IPR). 
Attach the Project Narrative to the application through the "Mandatory Documents,, section of 
the •fsubmit Application Page" on www.Grants.gov. Select .. Project Narrative Attachment 
Form" and attach the document as a PDF file. 

The Interim Progress Report requires the grantee to report on progress made during the current 
reporting period, January l, 2014- June 30, 2014 and to report on proposed programmatic 
activity for the new budget period (Year 4) January l, 2015-December 31, 2015. Unless 
othenvise noted, responses to the questions in this guidance should accurately reflect program 
activities conducted during the reporting period of January 1, 2014 -June 30, 2014. 

The following questions arc ·Core questions to be used for programmatic and data reporting 
(these standard questions will be included in Evaluation Web®). Please note that most 
templates will be automatically populated in Evaluation Web®. 

SECTION I: CATEGORY A: Required Core lilV Prevention Program 
All four required core components should be implemented during this reporting period. 

0 HIV Testing 
0 Comprehensive Prevention with Positives 
121 Condom Distrilmtion 
RI Policy Initiatives 

Please provide responses to the following questions for the required core components for 
Category A. !lesponses to questions should include all four.:reijuired·components. 

1. Have you made any substantial changes to your HIV prevention program for the four . 
required core components funded under Categoiy A (HIV Testing; Comprehensive 
Prevention with Positives; Condom Distribution; and Policy Initiatives) during the 
'reporting period? If yes, please describe the changes made and specify the program 
component. 

• In k~eping with the objective to reduce the percent of San Franciscans with unknown 

HIV infection to less than 5% by 2016, and increasing the number ofHN tests to 

30,000 by 2017, the San Francisco Department of Public Health (SFDPH) is 

supporting expanded mobile testing efforts to reach the highest preval~ce 

populations (men who have sex with roen [MSM], injection drug users [IDU] and 

transgender females who have sex with males [TFSM]). 

San Francisco committed to maintaining acute testing for MSM, IDU and TFSM after 

looking at preliminary data of the Screening Targeted Populations to Interrupt Onw 
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SFDPH Grant#5U62PS00368 
!PR Jan 2014 to June 2014 
!PR Jan 2015 to Dec 2015 

going Chains ofTranmnission wifu Enhanced Partner Notification (STOP) study. In 

addition to San Francisco AIDS Foundation (SF AF), Magnet and SFDPH STD 

Clinics, SFDPH is piloting expanded acute screening in mobile settings with 1he 

University of California San Francisco (UCSF) Alliance Health Project (AHP) to 

reach MSM AHP is also piloting hepatitis C. (HCV) testing and. syphilis testing for 

IDUs and MSM. The intent is not only to increase HCV and syphilis testing, but to 

also increase testing for HIV, believing that more MSM, IDUs and TFSM will want 

testing due to the fact 1hat one can get screened for multiple heal1h issues at once. 

SFDPH took the lead and worked closely with 1he State of California Office of AlDS 

in updating the HIV /HCV Counselor Certification Training. Staff continue to revise 

tra:ining materials to include Pre-Exposure Prophylaxis (PrEP). The advances on 

PrEP are happening quickly, along with the community's perspective of this new 

prevention tool. We are also planning.for :full implementation of the roll out of the 

new Determine Antigen I Antibody test. 

Acute cases of HIV infection funded by the STOP study accounted for I 0% of new 

infections in San Francisco in non-mediQal settings funded by HIV prevention :in 

through October 31, 2013. San Francisco has continued .its commitment to acute 

testing since that time and pooled ribonucleic acid (RNA) testing has continued as 

part of routine services at two high·vclume, high prevalence sites (Magnet and City 

Clinic). From January 1 through June 3p, 2014, acute C!-\Ses have accounted for ju.st 

over 6% of total positives. Sari. Francisco will pay clos~ attention to any trends in 

positiV:ity and will develop a ne'\Y algorithm for detecting acute infection that is 

grounded in the best evidence available. 

This Substantial Change applies to HIV Testing. 

• San Mateo County experienced a decrease in number of test events for this reporting 

period. Targeted testing event goals were reduced by 40% from 'previous years to 

focus on more 'intensive efforts .to identify MSM--a largely hidden population in San 
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SFDPH Grant#5U62P 500368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

Mateo County. The efforts to ramp-up targeted testing with M$M populations have 

improved significantly due· to the continued implementation of internet-based 

outreach strategies utilizing Grindr and Craigslist. 

This Substantial Change applies to HIV Testing. 

• To increase the percentage of MSM who report getting an HIV test in the last 6 

months to 75%, the SFDPH continues its collaborations with local vendors in Th~ 

Castro neighborhood. In early June 2014, a large "Healthy Penis" window display 

was constructed nt "Great Tan'' promoting increased frequency of condom use as well 

as HIV/STD testing and screening for all MSM in San Francisco. A small flier was 

also developed explaining the goals of the display. This project is implemented by 

12-1201 funded staff. 

This Substantial Change applies to HIV Testing and Condom Distn'lmtion, 

• PrEP is quickly changing the HIV prevention landscape. HN test counselors are 

finding that clients ask IDfill.Y questions about PrEP. In addressing this changing 

landscape, PrEP has been added to the .IIlV counselor training cwriculum as have 

discussions on this topic at our bimonthly HIV test counselor meetings. In addition, 

there have been multiple community forums about PrEP. 

This Substantial Change i:lpplies to HIV Testing ~nd Policy Initiatives 

.... Another substantial change is in preparing for the new HIV Ap.ti.gen /Anti.body rapid 

test called Determine by Alere. Detennine still needs to be CLIA (Clinical Laboratory 

Improvement Amendments) waived, hopefully this will happen sometime in the Fall 

of 2014. SFDPH staff has met multiple times with the Alere staff and as a result have 

created a. four hour training that will be used to certify all current HIV test counselors. 

SFDPH shared draft materials with the Alere staff clnd have received some minor 

feedback SFDPH has also shared the materials with the State Office of AIDS and 

Los Angeles I;Iealth. Department with the goal of collaborating efforts and sharing 
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SFDPH Grcint#5U62PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

best practices. Staff feel that this new test will allow us to expand our acute screening 

efforts. 

This Substantial Change applies to HIV Testing. 

• The Community Health Equity and Promotion Branch {CHEP) has integrated and 

standardized services by increasing collaboration with SFDPH Behavioral Health, a 

separate section of the :aea1th Department which receive~ SAMHSA HIV Early 

Intervention funds to support a variety of community-based programs. A requirement 

of this SAMHSA ~~set-aside" funding is to provide HIV prevention within substance 

use treatment settings and many of these programs provide IIlV testing. CHEP staff 

successfully worked with the program sti:iff within Behavioral Health as well as at the 

funded agencies to align the goals and objectives in the contracts with San 

Francisco's HIV testing efforts and overall San Francisco lilV Prevention Strategy. 

Behavioral Health has transferred oversight of .these programs to CHEP. 

The Coordinator of the SAMHSA "set-aside" funding from the Community Health 

Equity and Promotion Branch left SFDPH during this reporting period (April 2014). 

Her responsibilities in this area have been divided up and given to two other· staff 

persons in the Branch. During this transition period, some #me has been spent . 

addressing the learning curve of the newly assigned staff to this area as they continue 

to understand the details of the contracts, deliverables, data management systems and 

reporting requirements. CHEP is currently in the hiring process to fill this position. 

This Substantial Change applies to HIV Testing and PoUcy Initiatives. 

• Jn the first six months of 2014, Marin implemented its new strategies to locate men 

who have sex 'with men. Through its onlin.e outreach program, Marin made 111 

contacts which resulted in 63 referrals, 37 follow-up conversations, and 10 health 

education and risk reduction discussions. Jn its social networking program, 13 

individuals were used as test recruiters. Three high risk individuals came in for 

testing as a result of their recruitment efforts. 
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SFDPH Grant#5U62PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

This Substantial Change applies to HIV Testing. 

• Marin's program decided to incorporate rapid Hepatitis C testing into its testing 

services. The focus will include individuals who may be more concemed about their · 

Hepatitis C status than their IllV yet share similar risk factors as those interested in 

HN tests. Marin developed a quality assurance plan for this new rapid HCV testing 

technology which was approved by SFDPH personnel. Marin began HCV testing in 

the second quarter of2014. Fourteen tests were administered with 1 positive test 

result. Only three of those tests w.ere HCV only tests indicating that the majority of 

these individuals were reque~ting hoth HIV and HCV tests. 

This Substantial Change applies to HIV Testing, 

• Marin County experiences challenges locating high P11Walence populations for HIV 

testing. As a result, the County made substantial changes in how it locates two of its 

high prevalence popula,tions for mv testing - men who have sex with men and 

injection drug users. After identifying and doing street outreach .in a variety of sites to 

find this .Population in 2012 and 2013, Marin has decided to scale back somewhat o.n 

outreach in comm.unity sites and begin outreach to men who have sex with men 

through social media sites and peer recruiters. Training for these new outreach 

strategies began at the end of2013 and were implemented in2014. 

In 2014, Marin plans to get technical assistance from staff at Hann Reduction 

Services at Glide Memorial Church in San Francisco on how locate and test injection 

drug users. Also, the program plans to offer rnpid HCV tests which have historically . 

been used as an incentive to get injection drug users to also test for IDV. 

This Substantial Change applies to HIV Testing. 

2. Describe the successes experienced with implementing your IllV prevention program for 
the four required core components funded under Category A (HN Testing; 
Comprehensive Prevention with Positives; Condom Distribution; and Policy Initiatives) 
during the reporting perioci Please specify the pro gram component associated with the 
successes. 

5 
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SFDPH Grant#5U6 2PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

• The SFDPH Program Liais~ns continue to review monthly HIV testing data (from 

Evaluation Web) and provide feedback to HIV ~sting.programs as needed. This 

process is used to review perfonnance and problem-solve reporting inconsistencies. 

This Success applies to HIV Testing and Comprehensive Prevention with 

Positives. 

• UCSF AHP began piloting syphilis and HCV testing. The three month syphilis pilot 

runs from May 19, 2014 to August 30, 2014 and the six month HCV pilot runs from 

May through November 2014. During the next rei;)orting period data from each pilot 

will be shared. 

This Success applies to HIV Testing. 

• In April 2014, for STD Awareness Month, five staff promoted the female ·condom 

(FC2) at· one straight 18 & over club on two separate weekends. Staff conducted 

presentations utilizing health educational model displays on how to use 1he FC2 for 

vaginal and anal sex, and distributed FC2s, lube, glow sticks and gum throughout 

each club. The promotion was so well received at the 18 & up club, that staff are 

invited to go back once a month. 

SFDPH collaborated with the SF Knockers team, which is a :tnember of the Gay 

Softball League. The team displays the FC2 logo on their jerseys, which provides 

free promotion for female condoms every week during four months out of the year. 

SFDPH staff conducted routine HIV and STD education workshops. A portion of 

these presentations were dedicated to FC2 condom fumiliarization and 

demonstrations utilizing health education model displays. FC2s were also distributed 

during the workshops. 

6 



SFDPH 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

This Success applies to Condom Distribution 

Grant#5U 62PS0036 8 

• SFDPH continues· to require all SFDPH-:fun.ded HIV prevention programs and the 

Ryan White Centers of Excellence to make condoms available to their pro.gram 

participants; condo:in distribution is a contractual obligation and target numbers to 

distribute are negotiated. 

This Success applies to Condom Distribution and Policy Initiatives 

• Staff led the monthly SFDPH Transgender Coordination and Collaboration internaj. 

work group with the goal of addressing the transgender HIV prevention, health and 

systems issues towards increased access to care, culturally competent services, and 

increased collaboration. among tra.nsgen.der programs and services. The group 

identified several behavioral health priorities for trans people and is working clbsely 

with several branches of the health depar1ment. 

This Success applies to Policy Initiatives. 

• Staff has provided technical assistance towards the development and revision update 

of the SFDPH Policy and Procedure on Principles for Collecting, Coding, and 

Reporting Identity Data, Sex and Gender Guidelines. The adoption of these 

guidelines by the San Francisco Health Commission will increase the accuracy of 

data. ability to analyze across programs and improve identification of health issues, 

priorities and disparities among San Francisco's transgender populations. 

This Success applies to Policy Initiatives. 

• SFDPH staff led the monthly San Francisco Transgender Advisory Group (TAG), a 

group that advises the Department on policy to improve the health of trans gender 

people in San Francisco. The group is planning for a community engagement event 

in the Fall of2014 with several tranBgendercommunity organizations to provide a 

community education event on the use and risk of body fillers and silicone injection. 

7 



SFDPH Grant#5U62PS00368 
. IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

This Success applies to· Policy Initiatives. 

• San Francisco has fully opera.tioruilized its Linkage Integration Navigation a.nd 

Comprehensive Services (LINCS) program to provide services to people testing HN

positive at community and medical test sites. Services include partner services, 

linkage-to-care for newly diagnosed positives, and navigation with HIV positive 

people who are out of care. LIN CS services are provided by DPH staff, some of 

whom are embedded at funded sites. Community-based testing site staff have 

expressed satisfaction with the process and outcomes of the se:rvi,ces LrNCS provides. 

Community norms and acceptability around naming partners is shifting and SFDPH 

staff members are welcomed. Successful implementation of LIN CS is helping San 

Francisco increase the percentage of newly diagnosed clients who are linked to care 

and are interviewed for partner services, increase the number of partners testing for 

HIV, and increase the number of positive people who are engaged in care . 

. This Sueeess applies to HIV testing and Comprehensive Prevention with 

Positives. 

• All BPS-funded providers have protocols in place for ensuring IllV-positive clients 

are linked to STI screening and treatment. 

This Success applies to Comprehensive Prevention with Positives and Policy. 

• During this reporting period, San Mateo County continued implementation of its 

intemet-based/geo-locating intervention to reach "invisible" populations ~fmen who 

· have sex with men. The strategy has continued to show high rates of acceptability 

. among MSM'and has demonstrated effectiveness in reaching MSM in suburban areas 

where there are no identifiable. physical gay venues. The intervention has attracted 

significant :interest resulting in invitations to present this novel strategy to others for 

replication. San Mateo County also presented a poster session at the SexTech 2014 

Conference in San Francisco which slurred find:ings from our second phase of 

implementation. Most notable :in the second phase of the project is that San Mateo 
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SFDPH Grant#5U62PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

County has significantly improved its number of MSM contacts by more than 15 

times vs. traditional street outreach only. Additionally, 35% of all contacts who 

remained engaged received a combina.tion of risk reduction counseling, referrals~ 

testing, and treatment. A total of 113 specimens were screened for HIV/STis with a 

5 .3% seropositivity; including chlamydia in multiple sites, syphilis and HIV. All new 

infections received treatment via field delivered treatment or STD Clinic; and linkage 

to HIV primary care. 

This Success applies to HlV Testing, Comprehensive Prevention with Positives 

and Policy Initiatives. 

• Marin County hRS been successful in locating and testing individuals who did not 

know their serostatus and/or providing confirmation of HIV positive serostatus and 

linkage to medical care. The program located and tested two individuals through 

testing at Marin AIDS Project. After testing, these individuals were connected with 

medical care in Marin County and attended their first appointments. Both were 

offered Partner Services. 

This Succe~s applies to HIV testing and Comprehensive Prevention with 

Positives. 

• Marin County was also successful in developing its media stx:ategy to promote its 

testing program. Marin worked with the Kaiser Family Foundation to customize 

promotional materials for the Greater than AIDS campaign fur Marin adding the rapid 

response testing phone number. This campaign was rolled out in March, 2014. ·Marin 

also customized the Get Tested campaign which began in June, 2014. Mate.rials were 

displayed at bus stops and in mall kiosks around the county. Posters were also 

distributed to businesses and digital versions appeared in Craigslist postings and on 

Facebook. 

This Success applies to HIV testing and Comprehensive Prevention with 

Positives. 
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SFDPH Grant#5U62PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

3. Describe the challenges experienced with implementing your HIV prevention program 
for the four required core components funded under Category A (HIV Testing; 
Compi-ehensive Prevention with Positives; Condom Distnbution; and Policy Initiatives) 
during the teporting period. Please specify the program component associated with the 
challenges. 

• As previously mentioned, San Francisco will likely use the new Alere HIV Detennine 

4th Gen Combo rapid test once it is CUA waived, however the current "holding 

pattern~1 for the waiver is a challenge; it is difficult to proj~t ordering test ldts and 

preparing sites for the technology shift. SFDPH has worked closely with the 

manufacturer to develop training materials and quality asslirance (QA) measures. 

SFDPH staff are also working closely with the California State Office of AIDS to 

assure approval of these new materials. One additional challenge is posed by lack of" 

clarity for a window period for Determine and hence the development of a 

corresponding counseling message, The test manufacturer says the average time from 

exposure to detection of antigen is 22 days, but provides no time range or window 

period as with traditional anb.body testing. T~s does not provide sufficient 

information to tell clients when they should retum if there is concern about the test 

being taken too early fot it to detect infection. Guidance around the window period 

for the Determine test would be helpful. 

This Challenge applies to BIV Testing. 

• AHP had challenges meeting its targets in 2014. SFDPH has worked closely with 

ARP and continues to work with the agency to assess service delivery levels and 

contract expectations. The original sezvice delivery target has proven to be beyond 

the capacity of the agency. SFDPH negotiated with AHP to decrease the target as 
) 

well a.s reimbmsement beginning 2014. Staff continue to work closely with ARP, and 

have acknowledged that continued low numbers may result in a reduced target and 

reduced funding in 2015. 

This- Challenge applies to HIV Testi.ng and Comprehensive Prevention with 

Positives. 

10 



SFDPH. Grant#5U62PS00368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

• Both programs funded to address HIV-related health disparities among Latino MSM 

(Jnstituto Familiar de la Raza [IFR] and Asamblea Gay Unida Impactando Latinos a 

Superarse [AGUILASJ) had challenges reaching their contractual goals during 2013. 

SFDPH has worked closely with. AGUILAS anc,l IFR during the first half of 2014 to 

assess service delivery levels and contract expectations. SFDPH staff has met with 

AGUILAS and its subcontractor to address challenges meeting HIV testing 

numbers. AGUILAS has provided SFDPH a corrective plan demonstrating their 

proposed efforts to reach its HIV testing contractual requirements. To be supportive 

in AGUILAS1 efforts, SFDPH agreed to let the agency test all high prevalence groups 

in San Francisco (i.e MSM, IDU~ TFSM) and to include all races and ethnicities, 

rather than limiting them to Lntino MSM~ . 

While IFR' s HIV testing numbers are on target, data reports show a significant 

percentage of tests being done among non-MSM, and their testing program is not 

finding enough new positive cases to reach the contract stipulated positivity rate. IFR 

and its subcontractor have agreed to work with SFDPH stnff to develop a technical 

assistance plan aimed to increase testing among Latino MSM, and increase 

their program's positivity rate. 

This Challenge applies to HIV Testing and Comprehensive Prevention with 

Positives. 

• The SFDPH Population Health Division is one year into its reorganization. HIV 

prevention efforts and oversight a:re now shared across multiple branches. Significant 

effort has been devoted to redesigning workflows and transfening of responsibilities 

among new Branches and staff. This has resulted in a temporary reduced capacity for 

program oversight and data management We anticipate that by201S, these 

challenges will be resolved. SFDPH scheduled weekly meetings with program and 

data staff in order to collaboratively develop shared understandings and solutions as 

well as to clarify roles. 

11 



SFDPH Grant#5U62P500368 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

Several fiscal and administrative challenges diverted Health Department staff and . 

con1ra.ctor efforts away from program oversight. Due to funding decreases from CDC 

and backfill from local fun:ds, SFDPH spent significant time on administration and re

budgeting of contracts during the first half of 2014. This included efforts to manage 

the sequester reductions. HIV service providers have also felt the impact and have 

been required to revise contracts to reflect the change in funding sources which 

resulted in time being diverted from programmatic efforts. Funding stabilized in the 

middle of 2014 (corresponding to the San Francisco fiscal year). 

SFDPH and its community partners are preparing for health care reform/ Affordable 

Ca.re Act (ACA). In California, ACA has already affected p.eople living with HIV 

who had to be transferred to the Low-Income Health Program (LIHP) from Ryan 

White-funded setvices. This change inspired effort to create a plan and 

recommendations which required significant effort and time being directed away 

from programmatic efforts. In addition, a.focus in community education and 

readiness for ACA has drawn ori personnel resources. 

Contracts between SFDPH and community-based agencies are formally monitored 

after a full year of service; this monitoring process is perfonned by a different section. 

of the Health Department, the Business Office of Contract Compliance (BOCC). This 

was the first mm#oring period where full year contracts were monitored under this 

structure and extra time and effort was spent on educating BOCC colleagues and 

funded co~tractors, as well as time spent participating in the monitoring. Subsequent 

to the monitoring, it was necessary to b.ave meetings between. the service providers 

and BOCC to review the processes, and clarify expectations. 

This Challenge applies to HIV Testing, Comprehensive Prevention with 

Positives and Condom Distribution. 

• As already noted, in Marin County) it has been challenging to locate and test men · 

who have sex with men. There has been staff turnover at the County's community 
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IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

partner, the Marin AIDS Project. M~ AIDS Project lost an outreach worker but a. 

new one was hired in June. This new outreach worker is an African American MSM 

that will do outreach in Marin's hardest to reach community in Marin City. Another 

challenge has been the difficulty of scheduling time to do online outreach. The 

program will a.dd another mobile phone so that additional staff can perform this 

activity. Finally, the social networking program has been off to a slow start in terms 

of how many referrals have come in for mv testing. 

This Challenge applies to HIV testing. 

4. Describe any imticipnted chnnges t.o your IIlV prevention program for the fom required 
core components funded under Category A (HIV Testing; Comprehensive Prevention 
with Positives; Condom Distribution; and Policy Initiatives) for Year 4 (:including 
proposed changes in venues, contracts, target populations, testing technologies or 
algorithms, objectives, staffing/personnel, funding resources~ et.c.). Please specify the 
program component associated with the anticipated change(s). 

• SFDPH will engage in conversations with local businesses to explore their 

willingness in participating in the Condom Access project as an effort to increase the 

availability of free condoms to San Francisco residents. 

This Anticipated Change applies to Condom Distribution 

• PrEP'is changing the discussions of condom use; community members have · 

experienced and shared with SFDPH that the notion "condom shame" once connoted 

discomfort purchasing condoms because it implied sex; now it brings up stigma using 

condoms in the advent of PrEP. 

This Anticipated Change applies to Condom Distribution 

• In 2013 and 20"14, the leadership from the HIV Prevention Planning Council (HPPC) 

and HIV Health Services Planning Council (ffiISPC) have been holding 

monthly meetings with the goal of identifying steps in collaboration. The plan is for 

the councils to convene a transition team ill January 201 S to plan for a merged 
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IPR Jan 2014 to June 2014 
IPR J cm 2015 ta Dec 2015 

council. Release of CDC and HR.SA integrated community planning guidance in the 

spring of 201 S will affect the collaboration between the HPPC and the HHSPC. 

This Anticipated Change applies to Policy Initiatives 

HIV Testing and Comprehensive Prevention with Positives 
Please review the national petfonnance standards specified i.n the FOA fol' Cmegory A. 

1. Provide the ::tqlloWi!;lg information for HIV testing in both healthcare and non-healthcare 
:s~ttfugs for .'the Jiep,<:5rtilig ;p~fjod, See Appendix A: Tables A-1 and A-2 for sample 
templa:tes -antl Appen_drr C,; 

HIV Testing in Healthcare and Non-Healthcare Settings 
A. Newly diagnosed positive HIV test events 

i. Number of test events 
ii. Number of newly diagnosed positive test events 

iii. Number of newly diagnosed positive test events with client linked to 
HIV medical care · 

iv. Number of newly diagnosed con.fumed positive test events 
v .. Number of newly diagnosed con.firmed positive test events with client 

interviewed for Partner Services ,, 
vi. Number of newly diagnosed confirmed positive test events with client 

referred to prevention services 

B. Previously diagnosed positive HIV test events 
i. Number of test events · 
ii. Number of previously diagnosed positive test events 

iii. Number of previously diagnosed positive test events with client re
engaged in HN medical care 

iv. Number of previously diagnosed confirmed positive test events 
v. Number of previously diagnosed confirmed positive test events with 

client interviewed for Partner Services 
vi. Number of previously diagnosed confinned positive test events with 

client referred to prevention services 

2. Provide information on the healthcare and non-healthcare site types (venues) where HIV 
testing was conducted during the reporting period (e.g .. mobile unit, bars, agency, etc.). 
See Appendix A: Table A-3 for sample template. 

3. Describe the populations reached in healthcare and non-healthcare settings ifuougQ.. HIV 
testing during this reporting period { ~.g., gender, racMetbn:ic;ityJ' MSM, IDU, hlgh~rtsk 
heterosexua~ MSM/IDU, etc.). See Appen'dix A:~Table A-4 for :sample-template. 
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IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

4. If applicable, provide information on indirect tests during the reporting period. Indirect 
tests are not paid for by the health department but can be included here as a result of the 
health department having provided training or technical assistance on routine HIV · 
testing to a clinic, hospital, or other health carefactlity. See,Appendft A: Table A:"'S' 
for sample template. 

5. If applicable, provide the following infonnation for HIV-positive individuals. See 
Appendix A: Table A-6 for sample template. . 

a. Targeted HIV-positive populations for evidenct>-hased interventions (e.g., MSM, 
IDU, transgender) 

b. Total number of IDV wpositive persons enrolled in: 
i. Behavioral Risk Screening 

ii. Individual- and Group-level Evidence-based Inteiventions 
iii. Community-level Evidence-based Interventiom 
iv. Other Locally Developed Programs {specify) 

Condom Distribution 

1. Provide the total number of condolilS distributed overall (to HIV-positive individuals and 
high-risk HIV-negative individuals) during this reporting period. 

Total# of condoms distributed in the San Francisco jurisdiction from January 1 -June 
30, 2014 = 776,361 

Note: The jurisdiction is unable to extract numbers of condoms distributed to individuals 
based on HN risk category or funding source. · 

Policy Initiatives 

1. What policy initiatives did you focus on during this reporting period? Please indicate the 
type/level of intended impact for e~ch policy :initiative (e.g., change on a local level, 
health depa.rtm.ent level, or statewide/legislative level) as well as the stage of the policy 
process (e.g .. identification, development, im.plem.entation, evaluation). Ifno policy 
initiative was focused on during this reporting period, please explain. 

• SFDPH has completed ana1ysis of information gathered from meetings with mv 
primary care providers (PCPs) in different care settings, to assess barriers to initiating 

early treatment. The findings will be submitted for a presentation/poster at upcoming 

conferences, and the SFDPH Clinical Prevention Specialist who work:S within the 

Disease Prevention and Control Branch oft.he Population Health Division will use the 

15 



SFDPH 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

Grant#5U62PS00368 

infonnation to craft a strategy for increasing uptake of the early treatment guidelines 

within SFDPH and outside providers. Local. Stage: Complete 

• In March of 2013, two syringe disposal boxes were placed in an area in San Francisco 

frequented by injection drug users in order to provide 24*hour access to safe syringe 

disposal. Since the disposal boxes have been placed there have been no discarded 

syringes found in the area. Two additional locations are identified for piloting 

disposal boxes in March of 2014. These two boxes were placed July 20, 2014 and 

will be updated on during the next reporting period. Impact: Local. Stage: 

I:tnplementation 

• SFDPH Jail Health Services HIV prevention staff worked to incoiporate overdose 

and hepatitis C pre.vention activities, including making available naloxone kits to 

prisoners upon release from the San Francisco County Jail. A pilot project began in 

March 2013, in which SFDPH Jail Health Services HIV Services staff working in the 

San Francisco County Jails provide overdose prevention education to prisoners and 

dispense overdose prevention kits that contain a naloxone nasal spray. The overdose 

prevention kits are pla~d in the prisoner's property once they have completed the 

training with HIV Services staff, so they are in possession of a naloxone kit when 

released from jail. HIV Services staff provides overdose prevention education in 

conjunction with HIV, STD and viral hej)atitis education and linkage to :mv, STD 

and hepatitis B and C testing. Impact: Local Stage: Evaluation 

CATEGORY A: Recommended Components 
Please indicate which recommended components were implemented during this reporting period. 
If none, please indicate none and go to the required activities section. . 

It! Evidence~based IIlV Prevention Interventions for High-Risk Negative Individuals 
It! Social Marketing, Media and Mobilization 
0 PrEP and nPEP 
CJ None 

16 



SFDPH 
IPR Jan 2014 to June 2014 
IPR Jan 2015 to Dec 2015 

Grant#5U62PS00368 

Please provide re!iponses to th.e following questi.ons for th.e recommended components fol' 
Category A, ~f implemented. Response8 to questions should cover all three recommended 
components .. 

1. Have you made any substantial changes to your HN prevention program for the 
recommended components funded under Category A (Evidence-based mv Prevention 
Interventions for High-Risk Negative Individuals; Social Marketing~ Media, and 
Mobilization; and PrEP and nPEP) during the reporting period? If yes, please describe 
·the changes made and specify the program component 

• To increase the percentage of MSM who report getting an HIV test in the last 6 

months to 75%, the SFDPH continues-its collaborations with local vendors in The 

Castro neighborhood. In early June 2014~ a large "'Healthy Penis" window display . 

was constructed at "Great Tan" promoting increased frequency of condom use as well 

as HIV/STD testing and screening for all MSM in San Francisco. A small flier was 

also developed explaining the goals of the display. This project is :implemented by 

12-1201 funded staff. 

This Substantial Change applies to Social Marketing, Media and Mopilization. 

2. Describe the successe~ experienced with implementing your HIV prevention program for 
the recommended components funded under Category A (Evidence..:based HIV 
Prevention Interventions for High-Risk Negative Individuals; Social Marketing, Media, 
and Mobilization; and PrEP and nPEP) during the reporting period? Please specify the 
program component associated with the successes. 

• The Community Health Equity & Promotion (CHEP) branch continued its 

partnership With Kaiser Family Foundation to bring the '5Greater Than AlDS'' 

campaign to San Francisco and tailor it toward our local needs. The "Speak Out" 

campaign billboard was successfully completed and it will be utilized in the 

community education awareness phase in the Fall of 2014. For Pride month (June 

2014). the "I Gpt Tested~' campaign was utilized in a billboard format to raise 

awareness of getting tested. This was also placed on public transit in areas of the city 

where the highest prevalence population reside and/or socialize. 

This Success applies to Social Marketing, Media and Mobilization. 
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• Marin County made progress in a Marin-specific communications plan during this 

reporting period. Collaborations were developed with the Greater than AIDS 

campaign to wgment plalllled outdoor placement ac'tivities for 2014. The testing 

program promotional activities tOok place in March anci June, 2014. Marin also used 

paid Facebook ads to increase testing for populations most at risk for HIV. 

This Success· applies to Social Marketing, Media and Mobilization. 

. 3. Describe the challenges experienced with implementing your lllV prevention program 
for the recommended components funded under Category A (Evidence-based Hiv 
Prevention Interventions for High-Risk Negative Individuals; Social Marketing, Mediay 
and Mobilization; and PrEP and nPEP) during the reporting period? Please specify the 
program component associated with the challenges .. 

• Contracts between SFDPH and community-based agencies are formally monitored 

after a full year of service; this monitoring process is perfon;ned ~y a different section 

of the Health Department, the Business Office of Contract Compliance (BOCC). This 

was the first monitoring period where full year contracts were monitored under this 

structure and extra time and effort was spent on educating BOCC colleagues and 

funded contractors, as weU as time spent participating in the monitoring. Subsequent 

to the monitoring, it was necessary to have meetings between the service providers 

and BOCC to review the processes, and clarify expectations, 

This Challenge applies to Evidenced-based IDV Prevention Interventions for 
ffigh-Risk Negative Individuals. 

4. Describe any anticipated changes to your HIV prevention program for the 
recommended components funded under Category A (Evidence-based IDV Prevention 
Interventions for High-Risk Negative Individuals; Social Marketing, Media, and 
Mobilization; and PrEP and nPBP) for Year 4 (including proposed changes in venues, 
contracts, target populations, interventions, objectives, staffing/personnel, funding 
resources, etc.). Please specify the program component associated with the anticipated 
changes. 

Implementing PrEP :iri San Francisco will be an hnportant effort in 2014 and beyoild. 
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b. Address: 
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l?re ... ention, Care and Treatment Services for people living with and at risk for HIV1 including HIV testing, 
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the City and County of San rrancisco, The overaohievinq qoal of this project is to increase routine HIV 
screenings in HIV healthcare settings. 

c. Proposed Project: •Start Date: 10110112015 I *End Date: 112/31/2015 I 



' 

OMB Number. 4040-0003 
Expiration Date: 07/31/2008 

I APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE· Short Organizational Ver.ilon 01 

).PROJECT DIRECTOR 

Social Security Number (SSN) - Optional: 

000-00-CJ 

Disclosure of SSN is voluntary. Please see the applicatian package instructions for the agency's authority and routine uses of the date. 

Prenx: .. First Name: Middle Name: 

I I I Tamas I I I 

.. Last Name: SufflX: 

!Aragon· I I I 
*Tltle: ~ Eman: 

IDir o~ Population Health Division I ltomaa. a~agon@sfdph.org l 
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lsan E'r0tncisco t I 
•state; Province: 

CA: California I I 
*Country; • Zip/Postal Code: 

l USA: UNITED .STATES I 194102. I 



OMB Number: 4040·0003 
Expiration Date: 07/31/2008 

APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE• Short Organizational Ven;ion 01 

9. w By signing this application, I certify {1) to the statements contained in the Ifs! of certifications** and (2} !hat the statemenls herein are lrue, complete and 
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Introduction Form 
By a Member of the Board of Sup,ervisors or the Mayor 

Time stamp 

I hereby submit the following item for introduction (select only one): or meeting date 

~ 1. For reference to Cormnittee. (An Ordinance, Resolution, Motion, or Charter An1endment) 

D 2. Request for next printed agenda Without Reference to Cormnittee. 

D 3. Request for hearing on a subject matter at Cormnittee. 

D 4. Request for letter beginning "Supervisor inquires" 

D 5. City Attorney request. 

D 6. Call File No. from Committee. 

0 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No. ~I _____ __, 

D 9. Reactivate File No. ~I-----~ 
D 10. Question(s) sub1nitted for Mayoral Appearance before the BOS on 

L------------------1 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission · D Youth Coimnission D Ethics Cmmnission 

D Planning Commission 0 Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): · 

I Scott Wiener 

Subject: 

Approval of the Comprehensive HIV Prevention Programs application- $6,216,641 · 

The text is listed below or attached: 

Resolution authorizing the San Francisco Department of Public Health to submit a one-year application for calendar 
year 2016 to continue to receive :fw:).ding for the Comprehensive HIV Prevention Programs grant from the Centers for 
Disease Control and Prevention, requesting $6,216,641 in HIV prevention ing for San Francisco; from January 
1, 2016, through December 31, 2016. 
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