
AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 15.-0178 

AW ARD OF HOTEL MANAGEMENT AGREEMENT (CONTRACT NO. 50006) TO 
HYATT CORPORATION FOR A TERM OF TEN YEARS AND COMPENSATION 
NOT TO EXCEED $19,945,420; AND RELATED ACTIONS 

WHEREAS, the Airport Commission's 1992 Airport Master Plan, approved by Resolution No. 
92-0284 adopted on November 3, 1992, envisioned the renovation of the then
existing 527-room Hilton Hotel at the Airport, along with new hotel space in the 
International Terminal; and 

WHEREAS, during implementation of the Master Plan, the Airport decided against including a 
hotel in the International Terminal, opting instead to replace the Hilton with a new 
hotel to be built at the same location near the end of the South International 
Parking Garage A on South McDonnell Road (known as "Plot 2"); and 

WHEREAS, the Master Plan was the subject of a Program Environmental Impact Report 
("EIR") certified by the San Francisco Planning Commission on May 28, 1992, 
by Motion No. 13356, and thereafter, on February 5, 2014, the Environmental 
Planning Division of the San Francisco Planning Department issued an addendum 
("Addendum") to the EIR for the hotel project and new AirTrain station at the 
hotel (collectively, the "Hotel Project"), determining that the Hotel Project is 
within the scope of the EIR and no additional environmental review is required 
under the California Environmental Quality Act (Public Resources Code Section 
21000 et seq., "CEQA"); and 

WHEREAS, on May 19, 2014, the Commission, by Resolution No. 14-0095, adopted findings 
under CEQA related to the Hotel Project, determined to proceed with the Hotel 
Project, and authorized the Director to proceed with implementation of the Hotel 
Project; and 

WHEREAS, the project files, including the EIR, Addendum and Commission Resolution No. 
14-0095, have been made available for review by the Commission and the public, 
and those files are part of the record before the Commission; and 

WHEREAS, on May .19, 2014, the Commission, by Resolution No.14-0096, authorized 
issuance of a Request for Proposals ("RFP") for a branded hotel operator, and on 
August 5, 2014, by Resolution No. 14-0158, authorized staff to accept proposals 
for a branded hotel operator and to negotiate a Hotel Management Agreement and 
related agreements; and 

WHEREAS, Airport staff issued the RFP for a branded hotel operator for an approximately 
350-room hotel (the "Hotel") on May 20, 2014, and received eleven proposals, 
ten of which met the minimum qualifications and were reviewed, scored, and 
ranked by an independent review panel; and 
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WHEREAS, the proposals were ranked by the review panel as follows: 

Proposer (corporate name) 

1. Hyatt Corporation 
2. FRHI Hotels & Resorts 
3. IHG 
4. Starwood Hotels & Resorts 
5. Carlson Rezidor Hotel Group 
6. Accor 
7. Marriott International 
8. Hilton Worldwide 
9. Kimpton Hotels & Restaurants 
10. Omni Hotels & Resorts 

Proposed Brand 

Grand Hyatt 
Fairmont 
Intercontinental 
Sheraton 
Radisson Blu 
Pullman 
JW Marriott 
Conrad 
Kimpton 
Omni 

WHEREAS, Airport staff has negotiated a Hotel Management Agreement (Contract No. 
50006) with the top-ranked firm of Hyatt Corporation with a term often (10) 
years and one five (5)-year option to extend at the discretion of the Commission, 
and a not-to-exceed compensation amount of $19,945,420, plus reimbursement of 
expenses (the "Agreement"); and 

WHEREAS, Airport staff recommends that the Agreement be awarded to Hyatt Corporation 
and that the Airport Director be authorized to execute the same; now, therefore, 
be it 

RESOLVED, that this Commission has reviewed and considered the information in the EIR and 
Addendum, and hereby incorporates the CEQA findings contained in Resolution 
No. 14-0095, including findings of the Statement of Overriding Considerations, 
by this reference as though fully set forth in this Resolution; and be it further 

RESOLVED, that the Commission finds that the approximately 350-room Hotel as set forth 
under the Agreements is within the scope of the Hotel Project addressed in the 
Addendum and authorized. for implementation by the Commission, and that since 
the EIR and Addendum were finalized, there have been no substantial project 
changes and no substantial changes in project circumstances that would require 
major revisions to the EIR due to the involvement of new significant 
environmental effects or an increase in the severity of previously identified 
significant impacts, and there is no new information of substantial importance that 
would change the conclusions set forth in the EIR and Addendum; and be it 
further 

RESOLVED, that this Commission hereby awards the Agreement in the amount and for the 
term set forth above to Hyatt Corporation; and be it further 
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RESOLVED, that the Airport Director is hereby authorized to execute and deliver the 
Agreement in such form as may be approved by the Airport Director in 
consultation with the City Attorney, such approval to be evidenced conclusively 
by the execution and delivery of such Agreement; and be it further 

RESOLVED, that the Commission Secretary, for and on behalf of and in the name of the 
Commission, is authorized and directed to seek any approvals the Airport Director 
deems necessary or desirable from the San Francisco Board of Supervisors in 
order to carry out the intents and purposes of this Resolution, including approval 
of the execution and delivery of the Agreement with Hyatt Corporation under 
Section 9 .118 of the San Francisco Charter; and be it further 

RESOLVED, that the actions of the officers, agents, and employees of the Commission taken 
prior to the adoption of this Resolution to carry out the purposes and intents of 
this Resolution are ratified, approved, and confirmed. The Airport Director and 
the other officers, agents, and employees of the Commission are hereby 
authorized and directed to execute such documents, agreements, and certificates 
and to take such other actions, in consultation with the City Attorney, as may be 
necessary or desirable to accomplish the purposes set forth in this Resolution and 
the transactions contemplated hereby. 

I hereby certify that the foregoing resolution was adopted by the Airport Commission 

at its meeting of_ SEP 2 2 2019,/\ . 
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