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BUDGET NARRATIVE
A. PERSONNEL

TechSF Applied Learning Accelerator Program Officer (Full-Time) — This position will
support the Project Manager with overall management and day-to-day coordination of the project
and partners; ensure training programs progress toward performance outcomes; and facilitate
communication among partners. The position will be responsible for coordinating the
development and implementation of pre-apprenticeship, classroom, online, and empl oyer-based
training activities; project monitoring; implementing program design and operating procedures,
providing technical assistance, information and advice to contracted partners.

Calculation: 1.0 FTE x $80,870 annual salary in Year 1; $83,296 in Year 2; $85,795in Year 3;
$88,369 in Year 4; $91,020 in Year 5 = $429,350 total.

B. FRINGE BENEFITS
Fringe Benefits are calculated at 38% of Salary and include the following costs:
» Health Services— 9% of Tota Fringe
Dependent Coverage, Retirement and Miscellaneous — 21% of Total Fringe
Dental Coverage — 4% of Total Fringe

Unemployment Insurance — 27% of Tota Fringe
Long-term Disability Insurance — 39% of Tota Fringe

Calculation: 38.0% x Subtotal Personnel = $30,731in Year 1, $31,653 in Year 2, $32,602 in

Year 3,$33,580in Year 4, $34,588 in Year 5. Total = $163,153.

C. TRAVEL

None

D. EQUIPMENT

None

E. SUPPLIES

None

F. CONTRACTUAL

1. Council for Adult Experiential L earning (CAEL) — CAEL will guide the devel opment of
prior learning assessments; work with employers to design OJL |earning experiences; assist

in connecting apprenticeships to postsecondary credentials; and disseminate the ALA model
throughout its national network.
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Calculation: $75,000in Year 1, $50,000in Year 2, $25,000 in Year 3. Total = $150,000.

2. City College of San Francisco (CCSF) — CCSF will provide numerous accel erated
classroom education options through its Computer Science and Computer Networking and
Information Technology departments; assist in connecting apprenti ceships to postsecondary
credentia's; contribute to training curriculum development; and market ALA to its diverse
student body.

Calculation: Faculty participation in professional development on Prior Learning Assessment
and. Four faculty at 100 hours each @ $50/hour = $20,000in Year 1; $20,000in Year 2. 50
hoursin Year 3 = $10,000. Total = $50,000

3. San Francisco State University (SFSU) — SFSU will provide avariety of accelerated
classroom education options; assist in connecting apprenticeships to postsecondary
credentia's; contribute to training curriculum development; and market ALA to its students.

Calculation: Faculty participation in professional development on Prior Learning Assessment.
Four faculty at 100 hours each @ $50/hour = $20,000 in Year 1; $20,000 in Year 2. 50 hoursin
Year 3=%10,000. Total = $50,000

4. Program Coordinator/Training Provider — OEWD will contract with a Program
Coordinator, to be determined through either an active or new procurement process, to
provide ALA participant services to 300 apprentices and 150 participantsin pre-
apprenticeships.

Calculation: $75,000in Year 1 and 2, $125,000 per year in Y ears 3-4; $100,000 in Year 5.
$500,000 Total

5. Academy X —Academy X will deliver arange of coursework for participantsin pre-
apprenticeship and/or apprenticeship training programs.

Calculation: $20,000in Year 1, $30,000 in year 2, $40,000 per year in Years 3-4. Totd =
$130,000

6. MotherCoders— MotherCoders will offer its unique combination of training programs and
support services, such as childcare, to participants in pre-apprenticeship and/or
apprenticeship programs.

Calculation: $20,000in Year 2 and Year 3. $10,000in Year 4. Tota = $50,000

7. General Assembly — General Assembly will deliver arange of coursework for participants
in pre-apprenticeship and/or apprenticeship training programs.

Calculation: $25,000 per year in Years 1-2. $50,000 per year in Years 3-4. Total = $150,000
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8. Employer Training costs. Reimbursement to employers for training, mentoring, and related
on-the-job learning expenses for ALA participants who compl ete their learning plan and
receive wage increases and/or promotions.

Calculation: $4,000 average cost per on-the-job learning contract for 240 participants total.
$80,000 in Year 1 for 20 participants; $176,000 in Year 2 for 44 participants, $256,000 in Year 3
for 64 participants; $288,000 in Y ear 4 for 72 participants; $160,000 in Year 5 for 40
participants. $960,000 Total.

G. CONSTRUCTION

None

H. OTHER

None

|. ToTAL DIRECT CHARGES=$2,632,503.

$426,601 in Year 1, $530,949 in Year 2, $654,397 in Year 3, $634,949 in Y ear 4, and 385,607 in
Year 5.

J. INDIRECT CHARGES
OEWD'’ s approved indirect cost rateis 13.96%

Cdculation: $59,553 Year 1, $74,120in Year 2, $91,354 in Year 3; $88,639 in Y ear 4; $53,829
inYear 5. Tota = $367,496.

Total Amount Requested:

$486,154 in Year 1
$605,069 in Year 2
$745, 751 inYear 3
$723,588in Year 4
$439,437 inYear 5

GRAND TOTAL: $2,999,999
L EVERAGED FUNDS

OEWD will leverage program oversight, program management, program administration,
program coordination and training costs directly related to the project including the following:

SALARIES (Total Years 1-5)
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Director of Programs: John Halpin (0.10 FTE) $69,085

Mr. Halpin will provide leadership and direction related to the project. He will also provide
program operations oversight to the project and project providers, develop partnerships with
employers, leverage and liaison to the regional Workforce Investment Boards for apprenticeship
support, and supervise the Program Manager and the MIS Administrator.

Program Manager: Patrick Mitchell (0.30 FTE) $193,093

Mr. Mitchell will serve as the Project Manager, overseeing the TechSF-ALA work plan and
leading the project management team to implement programmeatic functions of the grant. He will
also supervise the full-time Program Officer responsible for day-to-day operations of the ALA
training programs.

MIS Administrator: Alfredo Fajardo (0.10FTE) $61,876

Mr. Fajardo will oversee programmatic MIS systems, including participant data management and
program reporting, and also lead program monitoring and compliance for the project
subcontracts

TOTAL SALARIES

$324,054

FRINGE BENEFITS: 38% of saaries

Calculation: $123,140

TOTAL SALARY & FRINGE BENEFITS

$447,194

CONTRACTUAL

Program Coordination: $250,000

$50,000 per year in Years 1-5. Tech SF Program Operations, Sector Training Coordination,
Employer Engagement, Occupational Training and Job Placement.

Other TechSF Training: $500,000
$100,000 per year in Years 1-5. Tech SF Occupational Skills Training
Indirect: 13.96% of direct costs

Calculation: $212,366
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Total Leveraged

$266,930in Year 1
$269,809 in Year 2
$272,775in Year 3
$275,831in Year 4
$278,977 in Year 5.

GRAND TOTAL: $1,733,614

ADDITIONAL LEVERAGE

In addition to the leverage noted above, employers and other partners will leverage
administrative, IT, fiscal, and MIS staff, training expenses, facilities, and supplies in support of
this project. However, we have not asked for exact calculations of each contribution in this
regard.
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JOHN J. HALPIN, MSW
268 Lexington Street
San Francisco, CA 94110
(415) 350-7106 — johnhalpinsfca@yahoo.com

SUMMARY OF QUALIFICATIONS

. 20 years of experience managing and directing workforce development and community programs
serving low income and disenfranchised populations.

= Expertise in program and project management, strategic planning and program evaluation.

. Experience administering and managing Federal, State and Local contracts.

. Solid track record raising public and private funding and managing multi-million dollar budgets.

. Established working relationships with community-based organizations, local officials and businesses.

. Effective leader with collaborative supervisory skills including hiring, training and evaluating staff.
RELEVANT EXPERIENCE

2012-present City and County of San Francisco, Office of Economic and Workforce Development

Director of Program Operations

Senior Management Team member responsible for oversight of local Workforce Development

policies and programs serving 4,500 participants per year, including associated contract compliance.

=  Directs industry sector training, youth, neighborhood, and other workforce development
program portfolios, strategies and operations including data tracking and reporting.

=  Engages employers, educational institutions, city officials, and community partners to develop
and implement workforce development programs and initiatives.

= Program Director for TransitionsSF, a $7 million Department of Labor-funded Enhanced
Transitional Jobs Demonstration project for 1,000 non-custodial parents.

=  Partners with San Francisco Department of Public Health, Human Service Agency, and
community based organizations on various programs for low income populations.

=  Provides management oversight and monitoring of a portfolio of over 50 program contracts
and an annual budget of $12 million in federal, state, and local funds.

=  Reports to Department Head, Mayor’s Office, Board of Supervisors, Workforce Investment
Board, Subcommittees and other City officials, on workforce strategy, plans, budgets, program
performance and compliance.

=  Leads Program Operations Unit including team building and supervision of ten senior staff.

=  Serves as point of contact to Federal Project Officers and State Regional Advisor including US
Department of Labor, CA Employment Development Department, and CA Workforce
Investment Board.

= Manages technical assistance, training, and program monitoring among workforce
development staff and community agencies, ensuring program policies and goals are met.

= QOversees the development and writing of Requests for Proposals/Qualifications, Professional
Services Contracts, Scopes of Work and other contracting documents.

2010-2011 City and County of San Francisco, Office of Economic and Workforce Development

Program Manager, Sector Academies

Provided management and oversight of Sector Academies and related programs including associated

contracts and service providers.

=  Planned and directed sector, youth and other workforce development programs, strategies
and operations.

= Developed and implemented sector programs and initiatives in collaboration with employers
and community partners, including green construction, healthcare, hospitality, and IT sectors.

=  Provided oversight and monitoring of over 25 sector, job readiness and youth bridge program
contracts and portfolios with annual budgets of $2-4 million.

=  Supervised four program officers and collaborated with other team members on relevant
projects.

=  Provided planning and staff support to Workforce Investment Board Sector Subcommittees.

= Developed Program policies and procedures for use with grantees.

=  Promoted to Director of Program Operations.





2005-2009 JVS, San Francisco

Deputy Director

Executive Management Team member responsible for program management, strategic planning,

program development and evaluation.

= Directed JVS sector and youth workforce development programs, strategies and operations.

=  Strategic and operational oversight of program work plan development, implementation,
evaluation and continuous improvement.

=  Provided management and monitoring of agency and program contracts and budgets.

= Developed and presented reports to JVS Board of Directors and Board Committees: Strategic
Planning, Performance Outcomes and Executive, to monitor progress on agency strategy and
annual goals.

=  Managed a staff of 40 including direct supervision of the Director of Youth Programs, four
program managers and an administrative assistant.

2000-2005 JVS, San Francisco

Director of Grants and Communications

Executive Management Team member responsible for the agency’s communications, program and

grant development, research, program evaluation and stewardship to funders.

=  Facilitated agency Program Development Team for strategic grant and program development.

= Successful track record in generating $3-5 million per year in funding from public and private
grants and individual donors.

=  Planned and coordinated proposal development, including community research, writing,
budgeting and other grant related documents as needed.

= Developed working partnerships with foundation and government program officers

= Managed tracking of grants and contracts, ensuring compliance, program data collection and
evaluation, and reporting to federal, state, and local funders.

=  Supervised Communications Coordinator and Grant Writer.

=  Promoted to Deputy Director.

1996-2000 Northern California Council for the Community (NCCC), San Francisco

NCCC was a nonprofit organization funded to provide community research, planning and technical

assistance, acquired by United Way of the Bay Area in 2005

Program Associate

Managed community programs and projects as well as resource development efforts, including

proposal writing, business planning, marketing and special events.

=  Collaborated with United Way, local officials and community organizations on various
workforce development and community building projects, including the Bay Area Partnership,
a nine-county collaboration focused on health, education and human service systems change.

= Managed TeamTech, a technology technical assistance program for community organizations
in partnership with IBM. Supervised AmeriCorps members.

=  Conducted research and analysis of Bay Area health and human service programs.

=  Administered federal funding for the local Emergency Food and Shelter Program.

1994-1996 University of California, Berkeley, CA
Graduate Student Field Work and Internships
=  Mental Health Association of San Francisco
=  San Francisco Department of Public Health/SF General Hospital

EDUCATION

University of California, Berkeley, CA
Master of Social Welfare, Management and Planning Concentration

Boston College, Chestnut Hill, MA
Bachelor of Arts, Sociology

Stanford Business School Executive Education Program, Stanford, CA
Strategy for Nonprofit Organizations
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Patrick D. Mitchell
mr .patrickdmitchell @gmail.com
m: 415-830-2824

Skills Summary

10+ years government/non-profit experience

Project management/Event management

Public policy & planning; workforce sector strategy development

Community relations; development of corporate responsibility agendas

Program design and eval uation; human-centered design principles

Full cycle talent recruitment and business partner development

Private/public/non-profit sector experience; 1T, Healthcare, Hospitality industry expertise

Education

San Francisco State Univer sity 2004-2007
Master of Public Administration M.P.A.

Community & Economic Development emphasis

3.9 GPA, Pi AlphaAlphaHonor Society

The University of New Mexico 1996-2000
Bachelor of Arts B.A., Double major in Economics & Political Science
Full Scholarship, Mortar Board and Blue Key honor societies

Experience

TechSF Program M anager 06/2012 — Present
Mayor’s Office of Economic and Wor kfor ce Development

City and County of San Francisco

TechSF is an $8 million citywide workforce initiative that provides education, training and job
placement assistance to both jobseekers and employers and was created to integrate San
Francisco’ s education, training and industry efforts in the local tech sector. In partnership with
local tech companies, the initiative also devel ops new technologies and innovative solutions to
upgrade the workforce system both locally and nationally.

Program Officer 03/2008 - 06/2012
Mayor’s Office of Economic and Wor kfor ce Development

City and County of San Francisco

Designed, devel oped framework and co-wrote grant proposals to the U.S. DOL for tech training
and workforce system innovation resulting in awards totaling $8 million

Oversaw policy, planning and program development for Information Technology (TechSF)
workforce sector initiative with ~$2.5 million annual budget.

Led planning and program devel opment to launch HealthCare Academy workforce sector
initiative for City and County of San Francisco seeded with ARRA ~$1 million annual budget.
Academy has realized over 200+ job placements annually.





Spearheaded planning, program development and operations for City's 2009 Summer Y outh
Employment Program, including positive reviews from the Congressional Budget Office; first
federal Summer jobs program in 10 years with ~400 youth impacted.

Program M anager 2005 — 2008
Mission Hiring Hall, Inc.

Managed $400,000 annua budget in federally funded workforce and community devel opment
programs with the U.S. Department of Housing and Urban Development, U.S. Department of
Health and Human Services, U.S. Department of Labor and San Francisco Redevel opment
Agency (SFRA).

Developed workforce policy and sector strategies, served on Homel ess Employment
Collaborative and Y outh Employment Coalition, and authored grant proposals resulting in
awards totaling $300,000 annually.

Project Manager for bloomingdale’ s/'Westfield Centre 2007 grand opening hiring; designed and
spearheaded collaborative community-based job delivery network for SFRA; initial opening
employed over 300 San Francisco residentsin retail and hospitality employment.

Program Associate 2003 — 2005
Resour ce Renewal I nstitute

Conducted research and analysis regarding local land use, economic devel opment policy and
legislation, including environmental impact analysis of California High Speed Rail in Bay Area.

Conducted feasibility and cost-benefit analysis studies for the preservation of public and private
lands through easements and other environmental conservation strategies.

Developed and implemented public relations/media strategies, and executed individual donor
fundraising initiatives and grant proposal writing to support organizational goals and activities.

Editor 2002 — 2003
Texas L egidative Council

Served in a non-partisan legislative agency providing impartial research, information and
analysisin order to assist lawmakersto draft and propose | egislation.

Edited bills, resolutions, amendments and other documentation drafted by legislators during the
78th Session of the Texas State Legisature.

Assistant Editor 2001 — 2002
Political Resear ch I ncor porated

Conducted in-depth research and policy analysis focused on the U.S. labor economy, fiscal
policy and trade relations, and international leadership for publication.

Authored 30+ articles (500-2,000 words) for two monthly policy journals published by Political
Research.






TechSF: Applied Learning Accelerator Performance Chart

Key Outputs/Outcomes

Year 1

Year 2

Year 3

Year 4

Year 5

Participants enroll in pre-

colleges

. . 15 40 50 45 150
apprenticeships
Participants enroll in apprenticeships 25 55 80 90 50 300
Participants complete apprenticeships
and receive promotions and/or wage 35 50 60 65 210
increases
Participants earn postsecondary credit 15 15 15 45
Participants earn or are on track to
: 30 30
earn a postsecondary credential
New apprentice-able occupations are 1 ) 3
registered in California
Employers register apprenticeships 5 7 10 8 30
New employer partners are engaged 5 5 5 5 20
Out h ts t t
u reacf events to promote 4 4 4 4 16
replication are held
ALA is replicated in a new region 1 1 2
OEWD conducts a survey of H1-B visa
utilization and employee diversity 1 1 2
among Bay Area employers
Prior learning assessments are
implemented at two- and/or four-year 2 2







TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 1: Enhance and diversify the Bay Area ICT workforce through targeted recruitment and engagement of populations currently

1.1 Develop a recruitment plan
focused in particular on the
engagement of women, young
people of color, and veterans
with foundational ICT
competencies in TechSF: ALA
apprenticeships.

Development of new and updated
recruitment plan, comprising clear
strategies for reaching and engaging
the target populations for
apprenticeship opportunities in
technology.

March 30, 2016:
Develop
recuitment plan

OEWD, TechSF
Sector
Coordinator

1.2 Enhance partnership
development with local and
regional connectors as well as
ICT diversity stakeholders and
policymakers in order to
maximize outreach to targeted
populations and create new
linkages to access ALA
apprenticeships for future
jobseekers as well as currently
disconnected jobseekers.

Integrate ALA-specific recruitment
plan into overall TechSF diversity
recuitment and align with regional
WIB partnersnational TechHire
initiative goals. Solidify partnership
goals with educational entities,
including the K-12 system and other
stakeholders developing pathways
and programs to engage
underrepresented populations in
technology towards STEM education
and careers.

December 31,
2015: Execute
MOUs and
implement
partnership
agreements

OEWD, TechSF
Sector
Coordinator,
TechSF training
and education
partners

Short-term pipeline of
secondary education
graduates with
computer science and
STEM competencies
reflecting diverse
target populations for
TechSF: ALA. Parallel
efforts are in progress
by the San Francisco
Unified School system
to increase diversity of
STEM graduates, of
which TechSF: ALA will
support.
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

1.3 Implement recruitment
strategies, leveraging
relationships with local
businesses, America's Job
Center (AJC) coordinators,
Community-based
Organizations, educational
institutions, and workforce
development providers

A minimum of 10 TechSF:ALA
recruitment orientations will be
conducted each quarter and a
minimum of 6 specialized outreach
activities will be conducted each
quarter, reaching a minimum of
1,000 particants of which
approximately 50% of attendees will
be from the target populations.

First recruitment
before June 30,
2016.

OEWD, TechSF
Sector
Coordinator

Prospective participant
educational attainment
levels and computer
literacy in
concentrated areas of
poverty, which will be
ameliorated by the
"pop-up" TechSF
Codelab project at
various sites where
free online classes will
be made available
using the Treehouse
Island, Inc. online
learning platform

1.4 Collaborate with employers
to identify and reach out to
incumbent workers in the
target populations, and
inculcate the value of
workforce diversity to new and
existing employer partners.

Partner with committed ALA
employers to design and implement
marketing strategies for new and
incumbent workers

Implement by
March 30, 2016

OEWD, TechSF
Sector
Coordinator

diverse
workforce with
respect to gender
and
race/ethnicity
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan
Potential for
employers to not opt
Implement a data collection Implement P y. P
, . to provide workforce
) mechanism and processes to survey |employer baseline .
1.5 Conduct data collection emplovers for proiect baseline and  |survey b composition. Create
and analysis to determine if ploy prol L v Y OEWD, TechSF |anonymous surveys
) subsequently survey participating September 30, .
employers or increase Sector when possible and

workforce diversity based on
participation in the program

and non-participating employers
upon completion of major grant
activities prior to end of term of
grant

2015. Complete
post-survey by
September 30,
2020.

Coordinator

ensure survey design
provides
confidentiality for
employers who wish to
remain anonymous

1.6
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 2: Develop flexible, fast-track pre-apprenticeships and apprenticeships in the ICT sector that align with and continuously

Activity

Output(s)

Timeframe &
Milestones

Primary
Implementers

Potential Barrier(s)

Outcome(s)

2.1 Create a TechSF: ALA
Working Group for
Apprenticeship Design to advise
the development and
implementation of pre-
apprenticeship and
apprenticeship learning
experiences that respond to the
real-time needs of Bay Area ICT
employers

Create a TechSF ALA Working Group,
comprising representatives from
OEWD, BAVC, at least 5 ICT
employers, 2 education partners, 2
online learning platform
representative, 2 workforce training
partners, and the Council for Adult
and Experiential Learning (CAEL) to
create a unifying vision, framework
and essential components to launch
and implement apprenticeships in
ICT. Leverage existing policymaking
and employer groups as neccessary
to align efforts.

Begin quarterly
meetings prior to
March 30, 2016

OEWD, CAEL,
TechSF Sector
Coordinator

2.2 Engage cutting-edge
education and training
providers to develop, under the
guidance of the Apprenticeship
Design Working Group new
online and classroom courses in
an ongoing response to the
rapidly evolving needs of the
ICT sector

Create or invest in various education
models that will meet requirements
of pre-apprenticeship and
apprenticeship job training
instruction/occupational skills
training

Review curriculum
and other learning
models on a bi-
annual basis with
Working group.
Begin by March
30, 2016

OEWD, TechSF
Sector
Coordinator,

BPPE approval status
for new training
programs; provide
technical assistance as
local ETPL approving
body, and ensure that
programs serving in-
need populations are
assisted

Page 4 of 17
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TECHSF: APPLIED LEARNING ACCELERATOR
Work Plan

2.3 Partner with employers to
develop frameworks for on-the-|Develop OJL framework model,
job learning (OJL) and based on CAEL Internship model and

Complete initial
OJL framework by
June 30, 2016.

mentorship that equip new and |existing Registered apprenticeships . OEWD, CAEL,
. . . Modify, as needed
incumbent workers with the developed by CAEL in other TechSF Sector
. ) ) i based on .
skills and competencies that industries that can be used by emplover Coordinator
will lead to wage increases, employers to develop invidual OJL POy
. feedback by June
credentials, and career models
30, 2017.
advancement
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 2: Develop flexible, fast-track pre-apprenticeships and apprenticeships in the ICT sector that align with and continuously

respond to the real-world needs of employers in a replicable and scalable manner.

Activity

Output(s)

Timeframe &
Milestones

Primary
Implementers

Potential Barrier(s)

Outcome(s)

2.4 Combine online
coursework, classroom

Complete one by

Creating ICT
apprenticeable
occupations in
California, or generally

. . . . OEWD, TechSF [those outside
education, and OJL experiences [Three (3) to five (5) apprenticeable [September 30, .
) i , ) . . Sector traditional trades.
into cohesive apprenticeship occupations approved, if not 2016 and three . ]
L . Coordinator, Overcoming by
programs founded on best existing, to meet occupational needs |total by . .
. . . . . . CAEL, employer |working with
practices and aligned with of ICT sector in California September 30, ) .
. - partners the California
employer-identified needs of 2017
Interagency Taskforce
the ICT workforce i )
on Apprenticeships to
seek guidance and
support
Create and or integrate new
apprenticeship assessment to
2.5 Design a pre-apprenticeship PP . P .
model consisting of short-term determine readiness and level of
& services required for new and Complete by TechSF Sector

"mix and match" learning
experiences customized to the
needs of each participant

incumbent workers to enter
apprenticeship; design program
components and training options
through TechSF ALA accordingly

March 30, 2016

Coordinator

Page 6 of 17
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

2.6 Assist employers in
registering apprenticeships in
partnership with the California
state apprenticeship taskforce

Employers will register 30
apprenticeship programs of
apprenticable occupations with
assistance from OEWD and the
California Interancy Taskforce on
Apprenticeship Expansion

Cummulatively
complete 5 by
September 30,
2016; 12 by Sep.
2017; 22 by Sep.
2018 and 30 by
Sep. 2019

OEWD, CAEL,
TechSF Sector
Coordinator, Cali
fornia
Interagency
Taskforce on
Apprenticeship
Expansion

See Objective 2.4
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 3: Engage new and incumbent workers in robust, high-quality apprenticeships offering an innovative combination of online

coursework, classroom education, on-the-job learning, and more that fully eqiups participants to thrive in the ICT sector.

Activity

Output(s)

Timeframe &
Milestones

Primary
Implementers

Potential Barrier(s)

Outcome(s)

3.1 Conduct a comprehensive
assessment of each
participant's knowledge,
competencies, interests, and
career goals

Implement initial career assessment
for 500 new applicants and 150
applicants receiving complementary
services through alternative TechSF
currently

Create or update
application and
career assessment
tools by March 30,
2016

TechSF Sector
Coordinator

3.2 Review applications and
assessments to determine
readiness for apprenticeship
opportunities, including
appropriate apprenticeship
pathway, and conduct
comprehensive review on
individual portfolio of skills,
abilities and experience to
determine if pre-apprentice
services are required

TechSF Sector Coordinator will
review 400 individual portfolio of
skills, abilities an experience in order
to offer specific skills prior to or
during apprenticeship experience in
order to suceed in apprenticeship
pathway.

Begin in the
quarter ending
June 30, 2016

TechSF Sector
Coordinator

3.3 Provide pre-apprenticeship
services, as appropriate, to
apprentices needing additional
training to be successfuly
matched and progress within
the apprenticeship pathway

TechSF Coordinator will offer and
provide pre-apprenticeship services
to 150 participants

Begin in the
quarter ending
June 30, 2016

TechSF Sector
Coordinator,
TechSF training
partners
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan
Seamlessly
incorporating
apprenticeships into
3.4 Match partlc!pants with 150 individuals will be hired as . new busmess‘es and
employers, aligning . Begin by TechSF Sector  |employers without
participants' skills and career apprentlces. by IFT emplo.yers, .bas.ed September 30, Coordinator, programs. By working
interests with employers' hiring on apprenticeship matching criteria. 2016 OEWD with Employer
needs Advisory Board and
employer partners we
will address this
operationally
3.5 Make apprenticeship
opportunities available to 150 individuals will be able to access |Begin by TechSF Sector
incumbent workers at apprenticeship opportunities September 30, Coordinator, See Objective 3.4
participating employer through existing employers. 2016 OEWD

companies

avcl GBC 1Huul Iy
wage post-
apprenticeships
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 4: Enhance the success of all apprenticeships by employing comprehensive support services that support and empower all

participants from first contact to career advancement.

Activity

Output(s)

Timeframe &

Primary

Potential Barrier(s)

Outcome(s)

Page 10 of 17

Milestones Implementers
4.1 Assign each participant a Each participant will develop an
career advisor who will help individualized education and career Begin b
develop an development plan and will be gin by TechSF Sector
) . September 30, .
education/employment plan connected as needed to services 2016 Coordinator
and facilitate access to support [such as childcare or transportation
services vouchers, as needed.
4.2 Career and education TechSF ALA will offer quarterly
services will be made available |meetups for participants to meet
to encourage participants to with one another and career coaches Begin b
continue lifelong learning, in addition to TechSF services gin by TechSF Sector
. . e . . . September 30, .
including but not limited to currently available, including 2016 Coordinator
transfering apprenticeship workshops, networking events and 75% of
()
program to post-secondary post-secondary education exposure -
. . " participants from
education pursuits opportunities.
underrepresente






TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

4.3 Retention services will be
made available to all
apprentices hired and
incumbent workers
participating in program

TechSF ALA will conduct quarterly
interviews via email, phone orin-
person with each participant (in
addition to career advisement) to
monitor apprenticeship progress and
retention. Additionally, quarterly
follow up will be completed for one
year following apprenticeship
program to track retention, career
advancement and earnings
increases.

Begin by
December 30,
2016

TechSF Sector
Coordinator

Reaching participants
over long periods of
time or obtaining
otherwise private
employee information.
By establishing
relationships with
participants up front
and setting
expectations with both
workers and employers
we expect to increase
the response rate of
both to track program
progress

4.4 Offer comprehensive
support services to all TechSF
ALA participants, and leverage
TechSF initiative

Make available all existing and to be
developed comprehensive support
services, including childcare and
transportation to participants

ongoing

TechSF Sector
Coordinator

d populations
who complete
the
apprenticeship
program will be
promoted and/or
have their wages
increased
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

Objective 5: Create new opportunities for obtaining credentials in ICT fields by connecting cutting-edge online training providers with

traditional institutions of higher education in a coordinated endeavor that leverages one another’s strengths and prepares job-seekers to

Timeframe &

Primary

Activit Output(s Potential Barrier(s Outcome(s
y put(s) Milestones Implementers (s) (s)
Where applicable, integrate post-
5.1 Articulate apprenticeship PPl integ P .
secondary pathways work to existing
pathways to relevant ) . . . CAEL, CCSF,

. articulation efforts with San ongoing
certificates and degrees at two- . . L SFSU
and four-vear colleges Francisco Unified School District,

y & CCSF and SFSU
5.2 Develop and implement a
framework to recognize Prior  |CAEL will develop a local framework
Learning Assessments (PLAs) based on its nationally-recognized Develop by CAEL. CCSE
from completed Registered PLA model, including mapping ICT December 31, SFSU, ’
Apprenticeship programs that |apprenticeship programs to post- 2016
count towards post-secondary [secondary education
credit
. ) Bring together employers, online and
5.3 Provide assistance to . . CAEL, CCSF, Change management
. . classroom training providers and o .
faculty, administration and . . L Develop initial SFSU, issues at post-

o . higher educational institutions and R 15% of
admissions staff at City College to create svstemic policy and model by March  |[Employers, secondary institutions. articioants will
of San Francisco and San y. . poficy . 30, 2017, OEWD, General |By leveraging CAEL's P p

. , procedures in higher education to ) . enroll in further
Francisco State to to implement implement by June|Assembly, experience and

Prior Learning Assessment
framework

enable apprentices to recieve post-
secondary credit upon completion of
apprentice program.

30, 2017

Udacity, other
TechSF partners

expertise we will
improve outcomes
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TECHSF: APPLIED LEARNING ACCELERATOR

Work Plan

5.4 Provide career coaching
through TechSF partners and
make available career
counseling and technical
assistance for apprentices who
wish to transfer their regionally-
accredited apprenticeship
credits and continue higher
education, including two- and
four-year degrees

TechSF partner Chegg will offer
additional career coaching and
develop to assist apprentices in the
process of receiving post-secondary
credit for apprenticeship completion.

Make available by
June 30, 2017

OEWD, Chegg,
TechSF Sector
Coordinator

5.5 Champion efforts to align
and articulate work-based
learning and other alternative
learning modalities with higher
education both locally and
nationally, including Academic
Alliance efforts of participating
employers

TechSF ALA will align efforts with
existing learning & development
efforts being implemented by
employer partners, in addition to the
national efforts of General Assembly
to link work-based learning with post:
secondary education.

By September 30,
2017 share best
practices; hold 8
events/practice
dissemination
total

OEWD, General
Assembly, CAEL,
Employers

participants will
earn one or more
college
credentials
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TECHSF: APPLIED LEARNING ACCELERATOR
Work Plan

Objective 6: Facilitate the development of a new labor market culture in which ICT employers and educators coordinate and collaborate

to prepare the local workforce for high-skill, high-wage jobs and provide the ICT industry the talent pool needed to drive the Bay Area
economy to even greater heights.

Timeframe & Prima
Activity Output(s) . i Potential Barrier(s) Outcome(s)
Milestones Implementers
6.1 Leverage San Francisco's
existing goals associated with
&8 Create a private sector fund OEWD, General

the implementation of TechHire Begin efforts by

. development mechanism and Assembly,
to encourage private sector December 31,
process for employers to help TechSF Sector
fund development of ] 2016 .
. . sustain TechSF ALA Coordinator
Apprenticeships and other earn-
and-learn models
6.2 Engage training and
education partners to create
. E . . |Leverage General Assembly's existing

and utilize "Opportunity Funds ) . .
subported by private sector Opportunity Fund to provide partial General
cofporate dgnr;tions to leverage funding of TechSF ALA classroom ongoing Assembly,

P & training offered through their OEWD

training costs for high cost
training courses in-demand by
industry

organization
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Work Plan

6.3 Integrate TechSF ALA's
employer engagement goals
into OEWD's broader TechSF
Corporate Responsibility
Agenda assistance and other
employer participation goals
that increase private sector
involvement

Offer all TechSF ALA participating
employers the opportunity to engage
in the following activities available
throughTechSF partners: industry
roundtables, HR luncheons,
networking events, summit and
panel speakers, mock interviews,
workshop sponsorship and provision,
facility tours, employee volunteer
opportunities, project development,
participation in various education
and non-profit boards, primary and
secondary school "sponsorships",
summer youth internship
sponsorship, Summer coding
"bootcamps", First Source Hiring
Program, course articulation and
accreditation review boards, and
participation in working groups,
focus groups and surveys
conducted.

ongoing

OEWD, TechSF
Sector
Coordinator

6.4 Engage employers for
participation in TechSF ALA in
accordance with strategic
TechSF employer 'Champion”
development, including
appropriate level of strategic
and tactical asks for
participation in varying TechSF
employer doorways

Utilize evidence-based strategies for
employer engagement, including
using local intelligence on impactful
engagement of the technolgy
employers and implementing
historical effective tactical
approaches to engaging employers
in the technology industry.

Conduct 16

outreach activities
to employer with

assistance of
TechSF ALA
committed
employer

partners; begin by

June 30, 2016

OEWD, TechSF
Sector
Coordinator,
Employers

Page 15 of 17

50% of
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reduce
sponsorship of
H1-B visas.
Two regions
outside of San
Francisco will
replicate or
initiate a
replication of
ALA
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Work Plan
Potential for
Implement a data collection Implement employers to not opt
mechanism and processes to survey |[employer baseline to provide data.
6.5 Conduct data collection emplo eirs for rI(D)'ect baselineuar\:dy sur\lje yb | Cr:att\e“anon mous
and analysis to determine if subZe yuentI serJe articipatin Se teinbyer 30 OEWD, TechSF surveys wher\: ossible
employers decrease H-1B visa q Y yp pating P ’ Sector y P

utilization based on
participation in the program

and non-participating employers
upon completion of major grant

2015. Complete
post-survey by

Coordinator

and ensure survey
design provides

activities prior to end of term of September 30, confidentiality for
grant 2020. employers who wish to
remain anonymous
Conduct 4
activities b
6.6 Implement regional Conduct 8 promotional/outreach Se chl:e:nbery30 OEWD, NOVA,
learning communities and other|activities to regions with the P ’ San Jose WIB,
- . . . 2017 and 4 more
activities to share best practices [potential to replicate ALA, both activities by General
and replicate TechSF ALA model |regionally and nationall Assembly, CAEL
P § Y Y September 30, Y
2020
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ABSTRACT
I. Lead Applicant Name: City and County of San Francisco, San Francisco, CA
I1. Lead Applicant City/State: San Francisco, CA
I11. Primary Partnership Entities:
= Public sector: San Francisco Office of Economic and Workforce Development
= Private sector: Bay Area Video Coalition
IV. Additional Key Partners:
= Employers: 12FPS, Air BnB, Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com,
OneWorld, Pinterest, Salesforce.com, Webb Design, Zendesk
= Other partners: Academy X, California Interagency Taskforce on Apprenticeship
Expansion, Council for Adult & Experiential Learning, City College of San Francisco,
General Assembly, NOVA Workforce Investment Board (WIB), San Francisco Unified
School District, San Francisco State University, San Jose WIB, Udacity
V. Areas to be Served by Grant: City and County of San Francisco, San Mateo County, Santa
Clara County
VI. Total Funding Requested: $2,999,999
VII. Project Name: TechSF: Applied Learning Accelerator
VIII. Summary of Program Activities: The TechSF: Applied Learning Accelerator (ALA)
apprenticeship program will break new ground by creating a replicable model for connecting
unemployed and underemployed individuals, especially those from populations
underrepresented in the field of technology, to “earn and learn” registered apprenticeship
training programs led by some of the most influential employers within the Information and

Communications Technology (ICT) industry. Through on-the-job learning (OJL), accelerated
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classroom training, mentoring and accelerated “bootcamp” and online education, at least 300
individuals will be connected to high growth occupations utilizing H-1B visas, including Web
Developers, Computer Programmers, and Data Scientists. Individuals will be placed in both
pre-apprenticeships and state-recognized registered apprenticeship programs with TechSF’s
regional public and private sector partners and realize transferable college credits and wage
gains as they develop portable, industry-recognized credentials and advance in their
occupation. Development of prior learning assessments for registered apprenticeship programs
will further articulate pathways for individuals seeking four-year degrees in STEM and will
create new linkages between online training platforms and higher education.

ALA is a project of TechSF, a Sector Initiative launched in 2012 to provide jobseekers with
industry-recognized skills and experience, and secure internships and employment in high-tech
occupations. TechSF is a committed partner to President Obama’s TechHire initiative, and its
effective practices, strong employer partnerships and national recognition will create numerous
opportunities for the dissemination and replication of the ALA model. To enhance both impact
and efficacy, ALA will leverage TechSF funding streams, such as Workforce Investment Act
(WIA), H-1B Ready-to-Work, H-1B Occupational Skills Training and Employer Training Panel
(ETP) grants available through San Francisco’s highly successful TechSF Sector Initiative.

IX. Number of individuals to be served: 150 new hire apprentices, 150 incumbent worker
apprentices, and 150 individuals in pre-apprenticeships

X. Populations to be served: ALA will seek to engage veterans, women, and people of color
XI. Targeted H-1B Industry(s)/Occupations: ICT industry; web developer, computer

programmer, and data scientist

TechSF: Applied Learning Accelerator Page 2 of 2






NEGOTIATED INDIRECT COST RATE AGREEMENT
STATE AND LOCAL GOVERNMENT

EIN 946000417

ORGANIZATION: DATE: February 20,2015
City and County of San Francisco FILE REFERENCE: This
Office of Economic and Workforce Development replaces the agreement dated:
San Francisco, California August 29, 2013

The indirect cost rates contained herein are for use on grants and contracts with the Federal
Government to which OMB Circular No. A-87 applies, subject to the limitations contained in the
Circular and in Section I1, A, below. The rate(s) were negotiated by City and County of San
Francisco Office of Economic and Workforce Development and the U. S. Department of Labor
in accordance with the authority contained in Attachments C and E of the Circular.

Indirect rates for fiscal years that begin on or after 12/26/2014 are subject to 2 CFR Part 200,
Subpart E, in accordance with the authority contained in 2 CFR, Part 200, Appendix V — VII.

SECTION I: RATES

EFFECTIVE PERIOD ,
TYPE FROM TO RATE * LOCATION APPLICABLE TO
Fixed 07/01/14  06/30/15 10.37% All Economic Development Division
Fixed 07/01/14  06/30/15 13.96% All Workforce Development Division
Fixed 07/01/14  06/30/15 5.20% All All Other Divisions
(SEE SPECIAL REMARKS)

* BASE: Total direct costs.

TREATMENT OF FRINGE BENEFITS:

Fringe benefits are specifically identified to each employee and are claimed in accordance with
the employee’s direct or indirect salary charge. The composition of the fringe benefits is listed
in the Special Remarks section of this agreement.

TREATMENT OF PAID ABSENCES:

Vacations, holidays, and sick leave are included in salaries and wages and are claimed in grants,
contracts and other agreements as part of the normal cost for salaries and wages. Separate claims
for the cost of these paid absences are not made.
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SECTION II: SEPARATELY ALLOCATED COSTS

None.

SECTION III: GENERAL

A. LIMITATIONS:

Use of the rate(s) contained in the Agreement is subject to all statutory or administrative
limitations and is applicable to a given grant or contract only to the extent that funds are
available. Acceptance of the rate(s) agreed to herein is predicated upon the following conditions:

1. That no costs other than those incurred by the grantee/contractor or allocated to the
grantee/contractor via an approved central service cost allocation plan were included in its
indirect cost pool as finally accepted and that such incurred costs are legal obligations of the
grantee/contractor and are allowable under the governing cost principles.

2. That the same costs that have been treated as indirect costs have not been claimed as direct
costs.

3. That similar types of costs have been accorded consistent treatment.

4.  That the information provided by the grantee/contractor which was used as a basis for
acceptance of the rate(s) agreed to herein is not subsequently found to be materially inaccurate.

The elements of indirect cost and the type of distribution base(s) used in computing provisional
rates are subject to revision when final rates are negotiated. Also, the rates cited in this
Agreement are subject to audit.

B. CHANGES:

The grantee/contractor is required to provide written notification to the indirect cost negotiator
prior to implementing any changes that could affect the applicability of the approved rates.
Changes in the indirect cost recovery plan, which may result from changes such as the method of
accounting or organizational structure, require the prior written approval of the Division of Cost
Determination (DCD). Failure to obtain such prior written approval may result in cost
disallowance.
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C. NOTIFICATION TO FEDERAL AGENCIES:

A copy of this document is to be provided by this organization to other Federal funding sources
as a means of notifying them of the Agreement contained herein.

D. FIXED RATES:

Any fixed rates contained in this agreement are based on an estimate of the cost that will be
incurred during the period for which the rate applies. When the actual costs for such period have
been determined, an adjustment will be made in the negotiation following such determination to
compensate for the difference between the cost used to establish the fixed rate and that which
would have been used were the actual costs known at the time.

Indirect costs allocable to a particular award or other cost objective may not be shifted to other
Federal awards to overcome funding deficiencies, or to avoid restrictions imposed by law or by
terms of the award.

E. SPECIAL REMARKS:

1. Indirect costs charged to Federal granfs/contracts by means other than the rate(s) cited in
this Agreement should be adjusted to the applicable rate cited herein and be applied to the
appropriate base to identify the proper amount of indirect costs allocable to the program.

2. Contracts/grants providing for ceilings as to the indirect cost rate(s) or amount(s) which are
indicated in Section I above, will be subject to the ceilings stipulated in the contract or grant
agreements. The ceiling rate or the rate(s) cited in this Agreement, whichever is lower, will be
used to determine the maximum allowable indirect cost on the contract or grant agreement.

3. Administrative costs consist of all Direct and Indirect costs associated with the
management of an organization's programs. Organizations should refer to their contracts/grants
terms and specific program legislation for the applicable definition of "Administrative Costs"
and any related limitations. '

4, The indirect rates covered by Section I consists indirect labor, related fringe benefits, non-laobr
costs, and OEWD’s allocable share of the countywide cost allocation plan approved by the State
Controller for the County and City of San Francisco.

6. There are no carryforward costs for FY 2015 fixed rates.

5.  Mandatory fringe benefit costs consists of retirement, social security, health coverage,
dental coverage, unemployment insurance, flexible benefit plan, and disability insurance.
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BY THE ORGANIZATION:

ACCEPTANCE

BY THE COGNIZANT AGENCY
ON BEHALF OF THE FEDERAL
GOVERNMENT:

CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF ECONOMIC AND
WORKFORCE DEVELOPMENT
City Hall, Room 448

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

U.S. DEPARTMENT OF LABOR
200 Constitution Ave., N.-W., S-1510
Washington, D.C. 20210

Ph: (202) 693-4100

(Grantee/ or)
— ; / >
il o

(Governnient Agency)

/

/’/ e JZ/A / ' / //

(Sigdature) /

(éiénature)

0

Todd Rufo Victor M. Lopez
(Name) (Name)
Director Chief, Division of Cost Determination
(Title) (Title)
February 20, 2015
(Date) (Date)
Negotiated By:  Phat Chau
Telephone No:  202-693-4103
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12FPS, Inc.
520 Hampshire St #206
San Francisco, CA 94110

April 27,2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

I am an authorized representative at 12FPS, Inc., a San Francisco-based creative/production
agency. I would like to express my strong commitment to the San Francisco Office of Economic
and Workforce Development’s application to the American Apprenticeship Program.

This program would add value to our company by meeting our human resource needs by training
our current employees in new relevant skills. Currently, we utilize informal training methods that
would be greatly improved through the structured program. This will help us stay current in
terms of technology and techniques, and able to offer the best services to our clients.

We are a contemporary creative/production agency with offices in San Francisco and Santa Fe.
Our core team consists of 11 employees, and we utilize freelancers regularly who specialize in
different aspects of creative production. As a small agency, we have been fortunate to provide
creative services to some of the most well-known brands in technology (Google, Adobe, AOL, to
name a few).

Our primary focusses are Video and Social Media, but we are increasingly in need of technical
people to complete interactive projects, app design, and development. Our future hires will
largely consist of people with strong technical skills across many mediums. In general, Adobe
Creative Suite experience and Coding experience are crucial.

We have had great success collaborating with the Bay Area Video Coalition and the City of San
Francisco ETP program. This has enabled our current full time staff to pick up new skills and
stay sharp on existing skills.

If successful, we would participate in OEWD’s TechSF: Applied Learning Accelerator project by
providing on-the-job applied learning opportunities to 2-5 apprentices every year. We would
provide mentorship to apprentices and contribute to curriculum development.

Our participation to the project in in-kind contributions could be as high as $10K per year of
personnel time to mentor and design curriculum.





We are very excited about the possibility of this project and would like to express our full
support.

ﬁ@%ut:z%wzlu

Sincerely,

Dwight Burks, CIO
12FPS, Inc.

520 Hampshire St #206
505-913-0031

dwight@ 12fps.com
12FPS .com





airbnb

April 27, 2015

U.S. Depariment of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N47186,

Washington, DC 20210

Dear Sir or Madam,

My name is Mark Levy, and | am the Head of Employee Experience at Airbnb. Airbnb was
founded in the heart of San Francisco in 2008. The growth of our company and community—
which has exceeded our wildest expectations—was only possible because we got started in a
city that supporis big ideas. We want to help make sure those big ideas benefit all of San
Francisco's residents and that is why we would like to support the San Francisco Office of
Economic and Workforce Development's application to the American Apprenticeship Program.

Airbnb has always prioritized hiring locally, and the Applied Learning Accelerator program will
help train local workers to meet our industry’s emerging needs. Airbnb is a unique employer in
San Francisco—we don't just hire engineers, but also marketers, accountants, and customer
support agents. We have already worked with TechSF for several years, training interns and
mentees through Match Bridge's Summer Bridge program and the Mayor's Youth Employment
Education Program (MYEEP). We look forward to supporting the Applied Learning Accelerator
and tapping into the diverse workforce it will train.

Thank you for supporting San Francisco in developing the most crealive, energetic and diverse
workforce in the nation, and enabling more San Franciscans to gain the skills they need to be
competitive in 2 global economy. We look forward to being a partner in these efforts.

(415) 728-0074
mark levy@airbnb.com
airbnb.com

888 Brannan Street

Fourth Floor

San Francisco, California 94103

United States
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U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,
Attention: Sara Gallagher Williams, Grant Officer
Reference FOA-ETA-15-02
200 Constitution Avenue, NW, Room N4716,
Washington, DC 20210
April 28, 2015

Dear Ms Williams

| am the president and CFO of Bonfire Labs, a creative content agency based in San Francisco.
We've been in business here since 1991. We provide marketing expertise and related services to
many of the tech companies that are based here in the Bay Area. | am writing to express my
commitment to the city’s application to the American Apprenticeship Program.

We are very interested in participating in the Office of Economic and Workforce Development’s
TechSF: Applied Learning Accelerator project. This program would provide an opportunity for us
to uptrain and expand the technical skills of new hires and existing lower-level employees
specifically in the area of web development. This is an area that we are committed to taking our
company in to better serve our client base. It is through the web that our clients communicate
their messaging and our ability to facilitate their need to do this will be of great value to us and the
development of our local industry.

| hope that your office realizes that San Francisco would be an excellent place to invest such
resources as it is the hub of Information Technology and the birthplace of many of our current
highly skilled people in the tech field. As part of our support, we would be available to provide
promotion and marketing services of the city’s ALA program in support.
Thank you for your consideration.
Sincerely,

7 I
Lisaw Hivunmowv

Lisa Hinman
President & CFO

Bonfire Labs | 190 Pacific Ave | San Francisco, CA 94111 | 415.394.8200 | www.bonfirelabs.com





JAWBONE

April 27, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N47186,

Washington, DC 20210

Dear Sir or Madam,

My name is Andrew Lindsay and | serve as Jawbone'’s Vice President of
Corporate Development and also lead many of our community engagement and
corporate philanthropy efforts. Every single day | see the amazing opportunities
our company has to improve people’s lives through our technology innovations. |
also hear how difficult it is for our recruiters to find people to supply our
increasing talent needs. The Applied Learning Accelerator is an exciting way for
us to help address this program and | am enthusiastic in my support for TechSF’s
participation in program.

Jawbone and | are strong supporters of the San Francisco Office of Economic
and Workforce Development’s application to the American Apprenticeship
Program. We have partnered with the Office of Economic and Workforce
Development in the past to place interns at Jawbone and on the TechSF initiative
and look forward to continued collaboration with OEWD on this partnership.

As a San Francisco-based innovative technology company on the cutting edge of
software development, data science and hardware engineering Jawbone is
constantly challenged by the inability to source local talent to meet our growing
needs. We are excited that the Applied Learning Accelerator could serve as a
tool in expanding our employees’ capabilities to meet our corporate strategic
needs and will foster diversity within the city’s talent base to better meet the
robust technology market’'s human resources challenges.

Jawbone has been based in San Francisco for more than ten years and we are
committed to employing people in this city. We currently have over 200 in San
Francisco in our headquarters. We develop wearable sensors called the UP

99 RHODE ISLAND STREET FLOOR THREE | SAN FRANCISCO, CA 94103 T 415 230 7600 W JAWBONE.COM





| anticipate that leading technology companies like Jawbone and the whole City
of San Francisco will benefit broadly from the Applied Learning Accelerator. For

Thank you,

VP, Head of Corporate Development
alindsay@jawbone.com
Ph: 917-319-6123

99 RHODE ISLAND STREET, SAN FRANCISCO, CA 94103 | JAWBONE.COM





Linked (3.

April 24, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

On behalf of LinkedIn, I'm writing to express support for the San Francisco Office of Economic and
Workforce Development’s application to the American Apprenticeship Program.

LinkedIn is the world’s largest online professional network with over 350 Million members globally.
LinkedIn’s mission is to help professionals be more productive and successful. Linkedin is
headquartered in Mountain View, California, with a large presence of approximately 1000
employees based in San Francisco. LinkedIn has numerous free resources for students to map their
educational pathway or find their first job or internship, knowledge in the form of content created
and shared by our members, and provides a platform to stay connected to professional contacts
throughout a career.

Linkedin is pleased to be participating with OEWD'’s TechSF Applied Learning Accelerator (ALA)
program to help up-skill local workers with relevant technology skills. Beyond our own hiring needs,
LinkedIn is able to assist this effort by leveraging data to identify which skills need to be taught to
match the needs of local employers. ALA will help solve the talent needs of many bay area
technology companies and LinkedIn supports this program as a public-private partnership.

LinkedIn has a track record of public-private partnerships. For example, LinkedIn participates as a
partner in President Obama’s TechHire initiative by helping provide data insights to identify skills
gaps to better prepare job seekers for jobs available in their local area and help training centers and
community colleges adapt new curriculum rapidly to help students gain skills that are in demand.
LinkedIn is also proud partner of MatchBridge, a key nonprofit partner in San Francisco’s Mayor Lee’s
Jobs+ Program, who helps match thousands of local youth to summer and year round employment
opportunities. Linkedin is working with MatchBridge to better prepare the youth for their first job
through job seeker workshops, access to technology, and career exposure events.

LinkedIn has recently entered into an agreement to acquire Lynda.com, a leading online learning
company teaching business, technology and creative skills to help people achieve their professional
goals. As a strong supporter of making education more accessible and helping upskill America’s
workforce, Linkedin champions multiple learning modalities such as Lynda.com’s online learning
platform and similar strategies to accelerate learning. This is another reason why we are fully
supportive of TechSF ALA and look forward to helping the initiative incorporate the most cutting-

Linkedin Corparation W2 St el m i iz M el (GA 94043 vwvrlinkeedin






Linked[T3).

edge and innovative methods to truly accelerate learning and career advancement through ICT
apprenticeships.

We look forward to participating in ALA in the following ways:

=  Providing applied learning opportunities for a certain number of apprentices each year

= Assisting with promoting and marketing ALA

®  Contributing to curriculum development and/or the design of training programs/activities

= Providing facilities and/or personnel to deliver or participate in classroom instruction

= |dentifying or recruiting potential program participants, in particular those from
underrepresented populations, such as women, young men and women of color, persons
with disabilities, low-skilled populations, veterans, including transition service members,
among others

»  Participating in career development activities, such as mock interview panels

We are thrilled to be a partner with the San Francisco Office of Economic and Workforce
Development. We hope you support these efforts to help San Francisco youth access opportunity in
this robust economy. We need to address the growing income inequality and see this program as
one important tool to help provide access to opportunity.

Kind Regards,

Katie Ferrick

Senior Manager, Community Relations
LinkedIn

2029 Stierlin Court, Mountain View
Kferrick@linkedin.com
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l n 548 Market Street
San Francisco, CA 94104
April 27, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

As Senior Human Resources Business Partner at Lyft, 1 would like to express strong support for the San
Francisco Office of Economic and Workforce Development’s application to the American Apprenticeship
Program.

Lyft is a leading technology startup based in San Francisco with a team of 424 employees who are
revolutionizing the future of personal transportation through ridesharing. As a company that looks to hire
the best people from a wide variety of backgrounds, Lyft is committed to the core ideals that make the
TechSF: Applied Learning Accelerator a highly effective and successful program.

The TechSF: Applied Learning Accelerator will be an industry-led venture that breaks new ground with
fast-tracked, hands-on education and training programs that truly align with and respond to the real-world
needs of technology companies.

As a result, a new, diverse generation of workers will be empowered to thrive in technology careers and
Bay Area technology employers will have access to a workforce that is better equipped than ever to move
forward in the innovation economy.

Lyft will be a part of TechSF: Applied Learning Accelerator by providing mentorship; providing program
facilities; assisting with the development of training programs; and engaging in any other activities related
to the design, implementation, or oversight of the TechSF: Applied Leaming Accelerator.

As a business committed to increasing diversity in our workplace and improving training for all, Lyft
futly endorses the TechSF: Applied Learning Accelerator and recommends full support for this project.

Laura CI&J

Senior Human Resources Business Partner
Lyft
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April 23, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

My name is Susan Otto and | serve as the Chief People Officer for
Modcloth.com. As the Chief People Officer, | am an authorized representative of
the company. Modcloth has worked with programs supported by the San
Francisco Office of Economic and Workforce Development in the past and is
excited about their initiatives, including the BAVC and TechSF. | am writing in
support of ModCloth’s application to the American Apprenticeship Program.

As a web based e-commerce retailer, we have a large dependence on skilled
design and technology staff. Our revenue flows through the technology platforms
that we build. In the Bay Area, finding and engaging strong technology talent is a
unique challenge due to the heavy competition for tech talent. We have relied
heavily on workers on TN and H1-B Visas and have needed to relocate staff from
outside of the Bay Area. Programs such as the Applied Learning Accelerator
would help us develop our people internally for tech roles and lesson our
dependence on foreign national spend to staff skilled tech and design positions.

Modcloth’s Bay Area location is situated near Sansome St and Market St in the
heart of downtown San Francisco. Modcloth is an innovative online fashion
company that offers affordable independent designer fashion and decor. The
company has built an extremely dedicated and ever-growing base of fans
through its unique product assortment, dedication to customer experience and
innovative social media engagement. Fun and unique site programs such as Be
the Buyer and Make the Cut empower both the independent designers and
customers, and represent just the beginning of Modcloth’s market-defining social
commerce platform. We employ approximately 350 people, including over 50 in
San Francisco. ModCloth has operations in San Francisco, Los Angeles, and
Pittsburgh, and are held together by a strong culture centered on passion and
entrepreneurship.

OEWD'’s TechSF: Applied Learning Accelerator (ALA) Project is a unique

opportunity for us. It would allow us to supplement our on the job learning and

development programs with the training that the programs require. An example

of one of these programs is the “ModCloth Apprenticeship Program (MAP),”

which is a cross-functional training opportunity that utilizes time at work to

participate on projects with other functional teams. While MAP is a success with
115 Sansome Street Suite 900 | San Francisco, CA 94104 | ModCloth.com





our Customer Care and Writing teams, the challenges we face in needing
supplemental training for technology and design based roles prevents it from
meeting all of our training needs. Managers and Leads are simply not equipped
with the time or resources for the deep training required by these roles. TechSF
provides a local, in person, training program that would supplement our on the
job efforts to develop technology staff from within the company.

As Modcloth grows into 2016, we will have a continued reliance on technology
and design talent and will be looking to maximize local pipelines for talent.
TechSF and the Applied Learning Accelerator project will be an important source
of talent.

Also as Modcloth grows, so will our involvement with TechSF. While we haven't
formalized our learning and development strategy, our participation would involve
working with our technology and design leaders to be more directly involved with
TechSF’s initiatives, including instruction time, mentorship, and collaboration on
content creation for training.

In conclusion, we are enthusiastic to support TechSF and the Applied Learning
Accelerator Project.

Sincerely,

Susan Otto, Chief People Officer
Modcloth

115 Sansome St #900

San Francisco, CA 94107
415-800-5600
s.otto@modcloth.com
www.modcloth.com
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April 29" 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

TechSF Applied Learning Accelerator Project

Dear Ms. Gallagher,

As one of the principals of OneWorld Communications, (OneWorld) I, Fiona McDougall, am an
authorized representative of the company. | wish to express our strong commitment to the San
Francisco Office of Economic and Workforce Development’s application to the American
Apprenticeship Program.

As an advertising agency in the thriving economy of San Francisco, we need to be ahead of
trends and developments so that we may offer our clients the best solutions. TechSF ALA will
help us with ongoing training for our employees, allowing us to be competitive.

It will also assist us in finding qualified employees from diverse backgrounds — women,
underrepresented minorities, veterans etc. — allowing us to continue to fulfill many of the
requirements when working for city, state and Federal agencies.

To know that our investment of time and energy in this effort will be offset by a $5,000/person
reimbursement upon our advancement within the company is a great incentive for our
participation.

OneWorld is a full-service marketing communications firm incorporated in 1994 in California,
based in San Francisco South of Market District. With our team of twenty plus professionals, we
have been creating original, exciting, and effective branding and communications solutions and
public outreach for diverse audiences for over 15 years. In the last four years alone we have
been entrusted to utilize $14 million of public funds to create and manage multiple
multicultural, multi-layered campaigns and communications programs to achieve the goals of
government agencies for their stakeholders. These campaigns and programs have included our
preparatory, planning, management, hands-on execution, and reporting of communications and
their results for the many purposes of our clients, as well as policy-makers, legislators, the
media, and the public. We deliver work products on time, within budget, and according to
government policies and procedures.

OneWorld Communications « 2001 Harrison Street, San Francisco CA 94110 W: OneWorldSF.com P: 415.355.1935
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In 2000, the US General Services Administration (GSA) chose to put OneWorld on its Federal
Supply Schedule 541 Advertising and Integrated Marketing Solutions (AIMS). This multiple
awards schedule allows expedited task orders by Federal agencies. Our firm is presently in the
third 5-year renewal cycle to August 2015, with a fourth 5-year renewal anticipated to 2020. The
award is based on GSA’s evaluation of OneWorld’s past performance, and that our firm
possesses the technical capability, experience, financial stability, and fair pricing, to provide the
following services:

e Integrated Marketing Services (includes digital media)

e Advertising Services

e Public Relations Services

e Market Research and Analysis
Video/Film Production
Commercial Photography Services
e Commercial Art and Graphic Design

Likewise we are a California Multiple Awards Schedule (CMAS) contractor (4-02 03-0026A) for
similar services:

= Business Consult-Strategic Planning

= Business Services-Survey

=  Commercial Art Services

= Direct Mail Services

=  Graphic Design Services

=  Marketing Consult

=  Multimedia Consult

=  Photography-Commercial Services

= Public Relations Consult

= Public Services Announcements Services

= Video Tape/Film Production Services

= Writing Services

Contract 4-02-03-0026A April 14, 2011 to Dec. 31, 2015 with the CA Department of General

Services (DGS)

Additionally, the San Francisco City and County General Services Agency certifies our firm as a
Small Local Business Enterprise (LBE: HRC041615076) to provide:

Video/Television Production Services

Computer: Web Design and Maintenance Services

Advertising Services

Advertising

Also the City and County certifies our firm as a SBA-Local Business Enterprise (SBA-LBE-CMD-
15076) to provide the following:

e Community Relations / Public Affairs

e Public Relations

e Marketing Services

e Technical and Miscellaneous Writing Services

e Photography Services

MOneWorld Communications « 2001 Harrison Street, San Francisco CA 94110 W: OneWorldSF.com P: 415.355.1935
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e Market Research
e Art Services
e Video/Television

OneWorld has produced campaigns and projects for non-profit, government and
community-focused projects for twenty years, since our firm was incorporated in California.
In 2014 we produced campaigns and performed projects for these organizations, in each case
being the conceptualizer/originator/designer and producer of the materials:

e San Francisco Office of Economic and Workforce Development (OEWD): Public
information program strategy and management workshop, and public informational
package including a video on TechSF

e CA Employment Development Department (EDD): Marketing research (English and
Spanish focus groups) and scripted/produced video (10 Steps To Reemployment) to
promote use of CalJOBS

e San Francisco Department of the Environment (SF Environment): Marketing research
(community roundtable in Cantonese) to prepare an awareness campaign for the
Chinese community (upcoming Spring 2015)

e Metropolitan Transportation Commission / FasTrak and 511: Social media management,
customer service communications, radio spots (English, Spanish, Mandarin, Cantonese,
Vietnamese) and radio advertising campaign (media planning, buying, placement)

e U.S. Department of Agriculture (USDA): produced series of videos distributed nationally
to promote the Farm To School Program

e San Mateo Community College District: Four website versions in English and Spanish
(client programmed sites), an online advertising campaign to attract international
students from Mexico

e Presidio Trust: marketing research with mainstream and multicultural communities

e US Veterans Affairs: photography and info-graphics

e Caltrans/Bay Bridge closure: TV and radio spots, online display, and print advertisements

e U.S. Department of Health and Human Services’ (HHS) Centers for Medicare & Medicaid
Services (CMS): Hispanic radio advertising campaign purchases

e South Bayside Waste Management Authority (San Mateo): Public Education Campaign

e C(California Board of Equalization: planning of our project to develop a new logo for them

e National Pest Management Association: animated video and membership marketing kit
text and design.

Our government clients in prior years have also included some of these same organizations and
others such as

e (California Public Utilities Commission’s California Telephone Access Program (California
Phones) of the Deaf and Disabled Telephone Program (CPUC/DDTP): creation of
program brands, website in multiple languages (English, Spanish, Chinese, others), and
campaigns including our creation of original media and advertising
placement/dissemination of TV and radio spots, newspaper ads, direct mail pieces,
outreach materials as well as providing testimonial videos, media training, outreach
venues, and more

e U.S. Department of Agriculture (USDA): marketing research, creation of media and
implementation of TV, radio, online and newspaper campaign

e U.S. Forest Service: creation of a public relations campaign including creation of a video,
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brochures, meeting display materials

e C(California Employment Development Department (EDD): marketing research and
creation or media and producing advertising campaigns in radio and online marketing

e (California Coastal Commission (CCC), creating a public awareness campaign through
collateral materials

e C(California State Universities (CSU’s) including communication strategy, branding, and
creative concepts for use by their communications team

e C(California Department of Public Health (CDPH): marketing research and communications
strategy

e San Francisco International Airport (SFO): creation of radio spots and outdoor
advertising campaign

e San Mateo County: scripted/produced original hip-hop music video in English and
Spanish language versions

e American Red Cross: creation of messages, outdoor advertising, video, and public
relations/social media promotion

We know TechSF and BAVC (Bay Area Video Coalition). BAVC has been an inspiration in our
professional lives since 1994 when the other principal Jonathan Villet, took editing classes at
BAVC before returning to Africa to continue making communications campaigns and train others
in communications for the United Nations.

For the last five years, OneWorld has been participating in ongoing free cost training programs
offered through ETP/OEWD. As Director of Creative Services and Producer, | have completed
over 30 training programs on editing, compression, design, social media and production, audio
for example through BAVC, located just around the corner in our neighborhood. Likewise, our
art directors and production managers have also participated in enhancing their skills in design,
motion graphics, and editing through the same program. In addition, BAVC graduates have been
hired by OneWorld to produce great media products for our clients. We have worked with
contractors who have assisted with the following video projects that OneWorld produced:
Hospitality Initiative video for OEWD, and The Path to Your Next Job for EDD.

As part of our contract with OEWD, OneWorld provided public information development —
video, photography, audio, backgrounder and materials for the media to that the public
received accurate information about OEWD’s achievements, challenges and opportunities. Part
of this informational package is the “TechSF” video which we created to promote the TechSF
program to employers and the larger community.

Although it is not possible to commit as to exactly how OneWorld would participate in OEWD’s
TechSF: Applied Learning Accelerator project, we anticipate that it might be through the
following ways:
= Providing on-the-job/applied learning opportunities for a certain number of apprentices
each year (apprentices can be new and/or incumbent employees)

=  Providing mentorship to apprentices

= Assisting with promoting and marketing ALA

MOneWorld Communications « 2001 Harrison Street, San Francisco CA 94110 W: OneWorldSF.com P: 415.355.1935





Page 5 of 5

= Contributing to curriculum development and/or the design of training
programs/activities

= Providing facilities and/or personnel to deliver or participate in classroom instruction

= |dentifying or recruiting potential program participants, in particular those from
underrepresented populations, such as women, young men and women of color,
persons with disabilities, low-skilled populations, veterans, including transition service
members, among others

=  Participating in career development activities, such as mock interview panels
= Assisting in the management or oversight of the project or certain project activities

= Engaging in any other activities related to the design, implementation, or oversight of
TechSF: Applied Learning Accelerator

It is not possible to identify the dollar value of our participation in the project at this stage. | can
only reiterate though, that as a Small Business, the training that | and our employees have
received thus far through ETP/OEWD, has helped enormously — both financially and with
enhancement of the skills that we can offer our clients. In addition, OneWorld has participated
in BAVC interviews, events, and online research to provide insights in syllabi development, and
how to make the skills the trainees learn relevant to our advertising needs.

It gives me huge pleasure to be part of this commitment to the TechSF: Applied Learning
Accelerator project and | look forward to knowing the outcome of the grant award.

Sincerely,

for Ok

Fiona McDougall
Director Creative Services & Producer
Fiona.mcdougall@owcom.com
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April 27,2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

On behalf of Salesforce Foundation we support the San Francisco Office of Economic and Workforce
Development’s application to the American Apprenticeship Program. Salesforce is looking forward to
collaborating on this exciting national initiative and to expanding on our innovative workforce development
programs in San Francisco.

TechSF has been instrumental in aligning technology-training initiatives in the city of San Francisco. They
will build upon a strong employer network of employers and a proven model for providing training that
leads to jobs. We see TechSF: Applied Learning Accelerator (ALA) as a way to provide a diverse group of
workers with the opportunity to thrive in tech careers.

We are committed to working closely with TechSF to advise and promote this program. We are confident
through this partnership that we will host and mentor skilled apprentices who will make a positive impact
on our company. We will also introduce our employees to ALA so they can mentor and promote the
training opportunities and employees that result from the program. We fully support TechSF and wish them
the best of luck in pursuit of this exciting opportunity with the Department of Labor.

S inccrelﬂ,

President, Salesforce Foundation

To learn more visit www.salesforcefoundation.org
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April 23, 2015

U.S. Department of Labor
Employment and Training Administration
Office of Grants Management

Attention: Sara Gallagher Williams, Grant Officer
Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,
Washington, DC 20210

Dear Sir or Madam,

My name is Charlie Hale and | am the Head of Public Policy and Community Affairs at
Pinterest. | am writing on behalf of Pinterest to express support for the San Francisco Office
of Economic and Workforce Development’s application to the American Apprenticeship
Program. The SF OEWD'’s participation in this program is crucial in building a sustainable
education and training infrastructure needed to engage youth and young adults in career
pathways in the Information and Communications Technology (ICT) sectors.

Pinterest is a visual bookmarking tool that helps our users discover and save creative ideas.
Our mission is to help people discover the things they love, and inspire them to go do those
things in their daily lives. We were founded in March 2010 and since then have helped
millions of people discover new hobbies, find their style and plan life’s important projects. We
are based in San Francisco and currently employ around 500 people.

We currently support the San Francisco Office of Economic and Workforce Development’s
TechSF initiative. We play a role in implementing the initiative through participating in
planning meetings, advising on training curriculum, and when applicable, participating in
training activities and hiring program graduates. We are looking forward to continuing our
relationship with SF OEWD through their participation in the American Apprenticeship
Program.

San Francisco’s ICT sector is a dynamic, high-growth industry and a center for innovation. At
the same time, local companies have difficulty recruiting for high demand occupations due to
a shortage of qualified candidates, an increasing skills gap, and strained education and





workforce systems. We look forward to continuing to partner with SF OEWD in initiatives like
the American Apprenticeship Program and we enthusiastically endorse their application.

Sincerely,

(i fole

Charlie Hale
Head of Public Policy and Community Affairs

572 7th St.
San Francisco, CA 94103
www.pinterest.com
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April 27, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

To Whom It May Concern:

My name is Tom Dittmann and | am the Managing Partner of a small web site design and production
company in San Francisco called Webb Design. My wife Kim Webb founded the company back in 1995.
Mindy Aronoff at BAVC alerted us to this important initiative. Webb Design is committed to helping OEWD
get the Applied Learning Accelerator off the ground by joining the application to the American
Apprenticeship Program.

One of the main reasons we support this initiative is the success of our relationship with the Bay Area
Video Coalition. We have had several employees take advantage of the Employment Training Panel
program at the BAVC. The Employment Training Panel (ETP) is a business- and labor-supported state
agency that assists employers in strengthening their competitive edge by providing funds to offset the
costs of job skills training necessary to maintain high-performance workplaces. They help companies
build skilled workforces and increase competitive edge in the classroom.

| think the Applied Learning Accelerator takes a similar approach but takes it a step further with hands-on
education and training programs. Each company could bring a specific set of skillsets to the table. Webb
Design is strong in WordPress for example and can lend a hand in training of that particular discipline on
the programming side. | know our company would thrive in that environment.

Webb Design is a multimedia design firm located in the Mission Bay area of San Francisco (near the
Giants ballpark) with a satellite office in New York City. We help clients successfully transform their ideas
into a visually exciting and user-friendly expression of their corporate philosophy. We have a proven
service track record and consistently deliver results-oriented design programs that meet our clients'
strategic and tactical objectives.

For the past 20 years, we've specialized in the design and production of international and domestic web
sites, online applications, eCommerce systems, interactive CD-ROMs, corporate identity and branding,
print collateral, and direct response campaigns. Webb Design has in-house capabilities to produce and
edit video and sound; and all web site development, database, and application programming. We have
created many systems that include publishing tools and forms that allow non-technical/non-programming
clients to update and maintain portions of their site content. We have programmed backend sites using
CSS, JavaScript, Perl, XML, XSLT, PHP and ASP/NET.

The company has 12 full-time employees that generate more than $1 million in annual revenue. Our
company serves a very specific role in the technology sector, particularly in Silicon Valley. We serve as
an HTML production house for a number of large companies, including Google, Salesforce, NetApp and
Symantec. We also have designed and built web sites for ground-breaking companies like Intuitive
Surgical and Aerofex.

Our company has the feel of a family business with many employees staying for long periods of time
while learning and growing within the organization along the way. We like to hire qualified employees
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. WEeBB DESIGN

from diverse backgrounds and train to retain.

Webb Design is willing to offer space (limited) in our facility for training purposes in addition to consulting
services in order to help shape and leverage the training of future employees. We can also help with
some design and production services when it comes to promoting and marketing ALA.

Webb Design is very excited to be a part of the Applied Learning Accelerator project and hope we can
contribute in a meaningful fashion to our growing technology community.

Sincerely,

s
e L

Tom Dittmann, Managing Partner

Webb Design, 401 Terry A. Francois Blvd. Suite 212, San Francisco, CA 94158
415-546-7707

tom@webbdesign.com

http://www.webbdesign.com
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April 21, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

My name is Tiffany Apczynski and I am an authorized representative of Zendesk, Inc., which has a strong
commitment to the San Francisco Office of Economic and Workforce Development’s application to the American
Apprenticeship Program. We are participating in OEWD’s TechSF: Applied Learning Accelerator (ALA) project
because it will help us to enhance the skills of our current workforce while also connecting us with the next
generation of tech employees.

Zendesk is a cloud based customer service platform that is based in the Mid-Market neighborhood of San Francisco.
We are global company with about 500 employees in San Francisco that seeks to hire qualified employees from a
diverse background.

In the past Zendesk has worked with TechSF in a variety of ways. In one instance, we worked with TechSF in
implementing a Zendesk training program. Though this program, job seekers, were trained in the Zendesk platform
while also building their customer service skills. These students gained the necessary skills to attain employment as
a support agent at Zendesk or with any of our customers. Zendesk has also offered mock interviews to TechSF
participants and curriculum review for TechSF programming.

At Zendesk, we will participate in OEWD’s TechSF ALA project by assisting with the promotion and marketing of
ALA, providing facilities and personal to deliver or participate in classroom instruction and will identify or recruit
potential program participants, in particular those from underrepresented populations, such as women, young men
and women of color, persons with disabilities, low-skilled populations, veterans, including transition service
members, among others.

Zendesk is excited to be a part of this new venture with the TechSF: Applied Learning Accelerator project.

1019 Market St.

San Francisco, CA 94103
Tiffany@zendesk.com
www.zendesk.com

ZENDESK, INC. 1019 Market St. SAN FRANCISCO, CA 94103
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academy X

eXpert computer training
April 29, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Acttention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

To Whom It May Concern:

The purpose of this letter is to confirm our offer to participate as a training provider for the TechSF Applied
Learning Accelerator program. We hope that OEWD will be awarded the funding for this exciting new
training program and that we will be given the opportunity to participate.

I am the CEO of AcademyX, a technology training firm. We are approved by, and currently in good standing
with, our industry’s regulatory agency, the Bureau of Postsecondary Private Education (a division of

California’s Dept, of Consumer Affairs).

We're quite familiar with the current TechSF program for training job seckers, administered by the Bay Area
Video Coalition (BAVC). We have been participating in this program since April 2013 and have successfully
trained several cohorts of students in topics such as: CompTIA A+ Certification Prep, Digital Marketing,
Server-Side Web Development, Front-End Web Development, and PMP Certification Prep.

We also have experience with other government-funded training programs. We have participated in the
California Employment Training Panel (ETP) for over 6 years and trained hundreds of workers with the goal
of keeping California companies competitive and reducing unemployment. We have also worked with the
Dept. of Rehabilitation, the Dept. of Veterans’ Affairs, and local Workforce Investment Boards and One
Stops to provide training under the Workforce Investment Act.

From our experience, OEWD and BAVC have been very effective in implementing the TechSF program and

managing the logistics of assessing, tracking, and placing these students. We encourage you to award this
grant to OEWD 'to continue their good work.

If awarded, AcademyX may benefit with up to $130,000 in funding, particularly focused for training in
software engineering pathways, and will assist TechSF ALA by helping develop new occupational skills
trainings for Registered Apprenticeships, according to employer needs. Additionally, AcademyX may be able

to leverage ETP funding for AcademyX students who subsequently enter apprenticeships through TechSF
ALA.

Sincerel

Stephen Fraga
CEO, AcademyX

415-593-0683

601 Montgomery Street, Ste 409, San Francisco, CA 94111 o tel: 415-392-8024 « www.academyx.com
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BAY AREA VIDEO COALITION
April 28, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Ms. Gallagher Williams,

As Executive Director of Bay Area Video Coalition (BAVC), I, Carol Varney, am authorized to
commit full support to the San Francisco Office of Economic and Workforce Development’s
application to the American Apprenticeship Program.

While our 39-year old nonprofit media arts center has worked closely with OEWD for nearly a
decade, our most recent collaboration includes BAVC’s role as Sector Operator for TechSF, an
initiative aimed at helping long-term unemployed workers re-skill and return to the workforce.
One of BAVC’s core strengths is its ability to serve community and industry by successfully
leveraging government support. For example, BAVC has contracted with the California State
Employment Training Panel agency for the last 16 years, providing digital media and IT training
to incumbent workers from such companies as Pandora, SEGA, Ubisoft, LucasFilm, Pixar,
Yahoo, Apple, Safeway, Wells Fargo, Zendesk, Bay Area broadcast TV stations, SF Chronicle,
myriad advertising agencies, nonprofits like KQED, the San Francisco Ballet, Exploratorium and
hundreds of smaller companies with one and two employees.

By partnering with Bay Area employers, BAVC increases the competitive advantage for
hundreds of companies through teaching advanced technology skills to their incumbent staff and
by providing a talent pool of highly skilled TechSF grads for their new hires. Regional software
and hardware manufacturers (which also send their employees to be trained at BAVC) are
always happy to introduce their products to BAVC students, who are often some of the most
innovative decision makers in the industry. OEWD’s plan to augment TechSF with the Applied
Learning Accelerator project will significantly enhance existing industry relationships and help
forge new ones.

One of BAVC’s most successful programs began in 1999 and had a long-lasting impact on the
region’s digital media and IT industry workforce. With support from the Department of Labor





HI1-B Visa grant and in collaboration with the San Francisco Mayor’s Office of Community
Development, BAVC implemented “MediaLink,” a 16-week bootcamp that provided web design
and development skills to 550 low-income Americans that resulted in a 95% placement rate.
BAVC has also contracted with regional job centers, one-stops and access points over the last 10
years to provide training and job placement assistance for nearly 300 dislocated workers.

BAVC’s mission is to inspire social change by empowering media makers to develop and share
stories through art, education and technology. In addition to the 6,000+ adults BAVC serves
annually, over 150 youth from at-risk environments make up BAVC’s youth services program,
Next Gen, annually. BAVC’s Next Gen program provides students ages 14-26 years of age with
cutting-edge technology training, certificates, industry internships, career panels and college and
industry site visits as well as soft skills. Many Next Gen program participants also enter wrap-
around support services in TechSF, providing a pathway to employment and higher education.
Supporters of this award-winning program include National Science Foundation, Adobe Youth
Voices, San Francisco’s Department of Children Youth and Families, the John D. and Catherine
T. MacArthur Foundation and other institutions, thereby providing BAVC with the necessary
leverage to maximize success with the ALA project.

As a private nonprofit organization we are thrilled to continue to our strong partnership with the
lead applicant of the proposal—public sector partner OEWD—and represent this partnership as
the Primary Partner private sector entity. In this role, BAVC will be a workforce intermediary to
serve the needs of businesses and employer partners in this project, including:

* Maintaining credibility with our ETP employer partners, our large network of BAVC
employers and our TechSF business partners who will be supporting this project.

e Serve as a partner on this project in our continued role as TechSF Sector Coordinator and
for the TechSF ALA project.

* Oversee TechSF ALA service delivery and management of employer and jobseekers
services as the TechSF Sector Coordinator

*  Work together with OEWD, CAEL and other partners to plan, govern and manage the
relationships with the private sector and the implementation of this grant

* Continually innovate and improve services for ICT employers seeking to hire and train
apprentices, and help build lasting relationships with employers participating in
Registered Apprenticeships in the ALA

BAVC’s additional participation in the ALA project may provide the following program design
and implementation, as needed to serve both employers and jobseekers:

* Fine-tuning the existing TechSF recruitment plan, including a laser focus on engaging
women, young people of color and veterans.

= Conducting comprehensive assessment of each participant’s knowledge, competencies
and career goals through an employer-driven online survey and one-on-one meetings
with a counselor.

= Reviewing applications and assessments to determine readiness for apprenticeship
opportunities, including appropriate apprenticeship pathways.

= Conducting comprehensive reviews on individual portfolios to determine if pre-
apprentice services are required





= Pre-apprenticeship services, as appropriate

= Matching participants with employers

= Providing retention services to all apprentices hired and incumbent workers participating
n the program

The value of BAVC’s participation may be calculated at $250,000 for apprenticeship
coordination in partnership with our public sector partner OEWD and up to $250,000 in training,
if awarded. Additionally, BAVC will leverage its contract with the California State Employment
Training Panel for a total of $250,000 in-kind resources. Please feel free to contact me with any
questions. BAVC is deeply committed to a partnership with OEWD and Department of Labor in
order to help more Americans find sustainability and career pathways in the digital media and
high-tech industries through apprenticeship opportunities.

Sincerely,

Carol Varney

Executive Director

BAVC

2727 Mariposa Street, San Francisco, CA 94110

415.861.3282
www.bavc.org
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April 29, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

I, Pamela Tate, President and CEO of the Council for Adult and Experiential Learning (CAEL) am
pleased to partner with the City of San Francisco’s Office of Economic and Workforce Development
(OEWD) on this American Apprenticeship Initiative. CAEL fully supports the application to the
Department of Labor, which will leverage the work underway through TechSF and help to build
pathways for students utilizing Prior Learning Assessment (PLA) as a key strategy within the
Apprenticeship program.

CAEL is very excited about the opportunity that this program creates to provide our national expertise
on Prior Learning Assessment (developing strategies and implementing these types of programs with the
full partnership) as well an opportunity to leverage the work CAEL is currently doing with OEWD and
TechSF to develop structure around the learning occurring in various internships in the Technology
sector across the Bay area. CAEL has previously supported Apprenticeship programs by applying Prior
Learning Assessment strategies and practices and looks forward to working in the fast-paced
Technology field to develop a structure and format for assessing prior and current learning that will help
program participants on an accelerated education and career pathway.

CAEL is a national non-profit organization that is headquartered in Chicago, IL with offices in both
Phildelphia, PA and Denver, CO. We have a staff of 65 and the 2015 fiscal year revenue was just over
10 million dollars. CAEL began in the early 1970s as a special project under the auspices of the
Educational Testing Service. For over 40 years, CAEL has emphasized assessing and promoting
experiential learning for adults, working with postsecondary institutions, state boards of regents,
employers, other non-profit organizations, individuals and state systems to develop PLA policies and
practices. In our more than 40 year history CAEL has support PLA policy and practice at hundreds of
Higher Education Instutitons. CAEL’s work has included developing and disseminating the “Ten
Standards for Assessing Learning” that are accepted and disseminated by regional accrediting agencies;
writing a "PLA 101" manual, which includes introductory PLA information, guidelines for PLA policies
and practices, and hypothetical portfolios; in cooperation with DePaul University, developing and
offering a series of online workshops, enabling the PLA practitioner to obtain a PLA certificate; helping
statewide systems establish and implement PLA policies and practices; and designing and disseminating
a myriad of research reports about the value of PLA and other adult-friendly practices.

CAEL completed an extensive research study which led to the publication of Fueling the Race to
Postsecondary Success: A 48-Institution Study of Prior Learning Assessment and Adult Student
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Outcomes that compared academic outcomes among students who had earned PLA credit with those
who did not. In short, the data from 62,475 students at the 48 postsecondary institutions in this study
show that PLA students had better academic outcomes, particularly in terms of graduation rates and
persistence, than other students. In addition to its annual conference attended in part by CAEL’s 600+
membership base, CAEL has produced manuals and texts for faculty, administrators, staff, and students
about PLA and the value of credit for college-level learning acquired outside the college classroom. The
most recent volumes are: "Earn College Credit for What You Know,"  "Assessing Learning:
Standards, Principles & Procedures," and "Prior Learning Portfolios: A Representative Collection."

As previously mentioned CAEL is working with OEWD to provide structure on learning outcomes and
internship placement practices to increase the effectiveness and utilization of TechSF internships by Bay
Area employers seeking to develop their Information Technology workforce pipeline. CAEL will apply
the structure developed for TechSF to support the development of the TechSF: Applied Learning
Accelerator Apprenticeship program and align the new internship framework to engage with employer
and training provider partners.

CAEL will support OEWD’s TechSF: Applied Learning Accelerator project through the following
activities:

e Work with employers to identify key skills and knowledge needed within entry-level Technology
occupations and increase the use of PLA in program enrollment, related training and instruction
and On-the-Job Learning

e Develop policy to increase effectiveness and utilization of PLA for TechSF: Applied Learning
Accelerator participants and ensure learning obtained during the program can be credited and
articulate to stackable education pathways

e Support an employer approved approach to the program that allows apprentices to earn college
credit while completing the required learning outcomes

e Provide professional development to education and training providers to align industry approved
learning outcomes to the comprehensive hands on training of the program

With an allocation of $150,000 from this grant CAEL will work with the partnership throughout the 5
year timeline to accomplish the goals outlined above. We will additionally leverage materials developed
under the TechSF Internship work already underway with OEWD. CAEL will share the models
developed through this initiative with our extensive network of educational institutions and employers
and facilitate the replication of ICT apprenticeships as appropriate throughout the Bay Area and beyond.

CAEL is very excited to be included in this application and fully supports OEWD’s proposal.

Sincerely,

W. Ja e

Pamela Tate, CAEL President and CEO
55 E. Monroe, STE 2710, Chicago, IL
312-499-2600

ptate(@cael.org
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Letter of Support

California Interagency Taskforce on Apprenticeship Expansion
April 8,2015

The California Interagency Taskforce on Apprenticeship Expansion is writing to
express support of the City & County of San Francisco and their application for funds
under the U.S. Department of Labor’s (DOL) American Apprenticeship Initiative Grants
(AAG) (FOA-ETA-15-02). The State of California’s Labor and Workforce Development
Agency (LWDA) and the California Community College Chancellor’s Office (CCCCO)
recently formed the Taskforce, which includes state representation from the California
Workforce Investment Board (CWIB), the Employment Development Department
(EDD), the Employment Training Panel (ETP), and the Division of Apprenticeship
Standards (DAS), to coordinate state resources and technical assistance. The Taskforce
views the DOL’s American Apprenticeship Initiative Grants as a significant resource to
support the growth of apprenticeship in California, particularly in combination with state
resources, and will provide technical and other resource support to successful applicants
with projects expanding apprenticeship opportunities in the state.

Support and expansion of the Apprenticeship model is a priority of the Brown
Administration. During the past few years, LWDA and CCCCO have been active in
developing resources and networks to support registered apprenticeship. For example,
under a new Apprenticeship Pilot program, ETP has funded more than $30 million in
Apprenticeship Related and Supplemental Instruction (RSI) for registered apprenticeship
programs. CWIB supports apprenticeship in its Strategic Plan and is administering a new
Healthcare Opportunity Act grant. Additionally, Apprenticeship is a key component of
the new Workforce Innovation and Opportunity Act enabling California local workforce
investment boards (WIBs) to provide support to new registered apprenticeship programs.
All California apprenticeship programs are being added to the State ETPL.

Resource and Technical Support for Successful Applicants:

Funding - The State will provide a sustainable source of funding to expand the
apprenticeship model to new industry sectors, this may include:

e CCCCO currently allocates over $22 million annually to provide support for RSI,
the classroom portion of an apprenticeship. Funding is proposed to increase for
2015-16 to over $51 million, with $15 million focused on new and emerging
industries. It is expected this will be an on-going source of revenue.





ETP has funded over $10 million annually in traditional apprenticeship contracts
during the first three years of its Apprenticeship Training Pilot and is in the
process of expanding the Apprenticeship program to include new apprenticeship
programs. ETP is funded by employer contributions to the Employment Training
Fund, which has been growing along with California’s economic growth. ETP
expects to earmark several million dollars annually for new, non-traditional,
DAS-registered apprenticeship programs over the next five years.

Apprenticeship Program Development:

DAS staff will provide assistance to design apprenticeship program standards and
complete all necessary paperwork for state registration.

DAS staff will assist in securing a Local Educational Agency (LEA) to provide
required RSI and/or oversight of RSL

DAS will provide State apprenticeship registration, which provides access to
categorical funds in the State Education budget for apprenticeship RSI.

Connecting with Employers, Educational and Government Agencies:

ETP is working in concert with DAS and CCCCO staff to reach out to employers,
including those who already use ETP’s core funding for incumbent

workers. With an annual budget of more than $90 million, ETP contracts with
hundreds of employers across California in all industry sectors.

CCCCO’s network of Industry Sector Navigators can help connect applicants
with employers and support expansion of successful models to all regions of the
state.

CCCCO will assist with developing contacts with the educational entities and
LEAs.

DAS will facilitate access to federal Office of Apprenticeship system for
necessary federal registration.

Both LWDA and CCCCO can assist with developing relationships with other
state agencies interested in apprenticeship, including: California Energy
Commission, California Public Utilities Commission, California High Speed Rail
Authority, and others.

Accessing and Evaluating Labor Market Information:

L]

EDD’s Labor Market Information Division and the CCCCQ’s Centers of
Excellence can assist applicants with obtaining and analyzing labor market and
other relevant economic data.

Assistance in Recruiting Candidates:

EDD can and will provide any grant applicant that is funded assistance in
recruiting candidates for consideration. EDD has access to over one million job
seekers, including: veterans, people with disabilities, and other populations with
barriers to employment.





The Interagency Taskforce on Apprenticeship Expansion is committed to support promising
efforts to expand apprenticeship in California. The American Apprenticeship Initiative Grants
will offer states important new resources to expand the clear benefits of apprenticeship and we
ask the DOL for its favorable consideration of the accompanying proposal submitted by the City
& County of San Francisco.

Sincerely,

G g

Brian McMahon
Senior Advisor
California Labor and Workforce Development Agency

Van Ton-Quinlivan
Vice-Chancellor, Workforce and Economic Development
California Community College Chancellor’s Office





April 30, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

I am the Vice President of Student Success at Chegg, Inc. In this role, I work closely with
institutions, education partners and business development opportunities to understand enrollment
management needs, student retention services, and global outreach. It is my job to share best
practices on how Chegg can support all of those initiatives. Additionally, I serve on our
leadership team on services related to student success such as enrollment management and
learning services - including tutoring and college counseling. In this capacity, I want to convey
my strong support of the San Francisco Office of Economic and Workforce Development’s
application to the American Apprenticeship Program.

Chegg puts students first and is proud to have saved students and their families more than

$500 million in 2014 alone. Chegg is a publicly-held company based in Santa Clara, California.
As the leading student-first connected learning platform, Chegg's Student Hub makes higher
education more affordable and more accessible, all while improving student outcomes. Chegg
has a reach of over 15 million college and high school students. Chegg also connects employees
with students through its website, Internships.com.

As part of our support for the TechSF Applied Learning Accelerator, Chegg will make available
career counseling and technical assistance through chegg.com for apprentices who wish to
transfer their regionally-accredited apprenticeship experience credits and continue higher
education, including attainment of two- and four-year degrees. Chegg provides a very engaging,
relevant and cost effective way of connecting with targeted populations and encourages the
pursuit of higher education. Additionally, participants in the TechSF ALA program will be able
to access work-based learning opportunities, including apprentice opportunities, through
internships.com.

Finally, as Chegg continuously works to improve the student experience and provide more
affordable and accessible higher education options, we will work with representatives of the
ALA project to explore new, innovative and replicable ways to help all prospective students to
earn post-secondary credits and navigate the higher education system.





Chegg puts students first and helps them save time, save money and get smarter. The TechSF
Applied Learning Accelerator project is an important project designed to help students succeed
and as an authorized representative of Chegg, 1 wholeheartedly support this grant.

Sincerely,

BOb Patterson

Bob Patterson

Vice President of Student Success
Chegg, Inc.

3990 Freedom Circle

Santa Clara, CA 95054
Cell-650.391.3836
Fax-801.734.3939
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April 27, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

[, David Yee, am the Dean of Science and Mathematics at City College of San Francisco (CCSF),
and I am authorized to represent the College in the partnership with the San Francisco Office of
Economic and Workforce Development (OEWD). We fully support OEWD’s application to the
American Apprenticeship Program, which builds on a solid foundation of work we have engaged in
together through TechSF.

We are particularly interested in participating in OEWD’s TechSF: Applied Learning Accelerator
(ALA) project given that it will provide us with the opportunity to explore the use of Prior Learning
Assessments, which holds great promise in decreasing the time to degree completion for many
students. In addition, this is an opportunity to build on our existing partnership with OEWD and to
increase awareness of our shared work. While we currently provide apprenticeship training, such
training is largely traditional in nature and limited to the construction trades. The ALA project will
provide the forum in which we can begin to think about apprenticeships in nontraditional sectors.

Founded in 1935, City College of San Francisco is among the oldest and largest community colleges.
Through a main Campus and seven primary Centers, CCSF provides educational access to a notably
diverse population of more than 75,000 students annually, encompassing all ethnic, social, and
economic backgrounds. Student race and ethnicity roughly mirror that of San Francisco: 7.18%
African American, 0.22% American Indian/Alaska Native, 35.43% Asian, 4.34% Filipino, 23.32%
Hispanic/Latino, 2.65% Multi-Ethnicity, 0.55% Pacific Islander, 18.07% White Non-Hispanic, and
8.23% unknown. Students range in age from 16 to over 70 with peaks in the 20-29 and 40-50+
ranges for credit students.

City College of San Francisco belongs to the community and continually strives to provide an
accessible, affordable, and high-quality education to all its students. The College is committed to
providing an array of academic and student development services that support students’ success in
attaining their academic, cultural, and civic achievements. To enhance student success and close
equity achievement gaps, the College identifies and regularly assesses student learning outcomes to
improve institutional effectiveness.

BOARD OF TRUSTEES
RAFAEL MANDELMAN, PRESIDENT | THEA SELBY, VICE PRESIDENT | AMY BACHARACH
BRIGITTE DAVILA | STEVE NGO | ALEX RANDOLPH | JOHN RIZZO | SHANELL WILLIAMS, STUDENT TRUSTEE
DR. GUY LEASE, SPECIAL TRUSTEE
DR. ART TYLER, CHANCELLOR





CCSF serves as the primary training provider for OEWD’s sector academies—which include
TechSF—along with approximately 50 community-based organizations that provide an array of
training and support services to adults in San Francisco. CCSF is a partner in both the DOL HI1-B
and Workforce Innovation Fund grants focused on San Francisco. As a result of these partnerships,
CCSF has prepared students, in particular underrepresented students including females and ethnic
minorities, for employment in the high wage, high demand field of ICT. TechSF students at CCSF
have earned certificates in areas including Computer Technical Support and Web Application
Programming and have completed test preparation for industry certifications. The students are now
competitive for employment opportunities, which would not have been available to them without the
programs made possible by OEWD.

With a $50,000 allocation from this grant, CCSF will:

* Develop prior learning assessments in partnership with the Council for Adult and
Experiential Learning (CAEL)

= Provide education and training to apprentices through our Computer Science (CS) and
Computer Networking and Information Technology (CNIT) departments

= Assist in creating articulated pathways from apprenticeships to CS and CNIT certificate and
degree programs

» Participate in marketing the program to CCSF students, with a particular focus on
populations underrepresented in the ICT industry

In turn, we will commit to an in-kind contribution of roughly $25,000 through administrative
oversight and other overhead not charged directly to the grant. We also commit to joining the
Registered Apprenticeship College Consortium.

CCSF has dedicated significant time toward increasing access to degrees or certificates in ICT fields.
Our current efforts are focused on creating more robust pipelines from high school to college;
providing more hands-on experiences through a variety of creative strategies, including, but not
limited to, “pop up” technical support centers staffed by students; focusing our curriculum on current
industry need (e.g., mobile app development); and increasing diversity within the ICT disciplines.

We are excited about this opportunity and wholeheartedly support OEWD’s proposal.

incerely,

David Yee
Dean of Science and Mathematics

City College of San Francisco

50 Phelan Avenue, San Francisco, CA 94112
(415) 239-3669

dyee@ccsf.edu

www.ccsf.edu





April 27,2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

My name is Liz Simon and in my capacity as Associate General Counsel of General
Assembly (GA), I am an authorized representative of the organization. GA is pleased to
support the San Francisco Office of Economic and Workforce Development’s application to
the American Apprenticeship Program. The TechSF: Applied Learning Accelerator (ALA)
will offer fast-tracked, hands-on education and training programs that truly align with and
respond to the real-world needs of technology companies, ensuring that Bay Area tech
employers will have access to a workforce that is more diverse and better equipped to
advance their success in the 21st century marketplace.

GENERAL ASSEMBLY

902 Broadway, 4th Floor
New York, NY 10010
www.generalassemb.ly
@GA





practitioners in the field and designed in collaboration with employers. Worldwide there are
more than 12,000 alumni from GA’s full- and part-time programs and over 4,000 employers
who partner with GA to influence curriculum, provide real-world experiences to students and
hire our graduates.

GENERAL ASSEMBLY

902 Broadway, 4th Floor
New York, NY 10010
www.generalassemb.ly
@GA





Leveraging GA’s private sector funded Opportunity Fund to supplement TechSF
ALA funding

Connecting GA jobseekers to employment and enhancing TechSF ALA’s ability to
place jobseekers who complete GA courses. To date, more than 90 percent of GA’s
job-seeking immersive students find new, paid employment in their field of study within
three months of graduation. Our employer partners include Peerspace, Madison Reed,
Udemy, Big Commerce, and Honelt.

Partnering with TechSF ALA to fulfill GA’s White House TechHire commitments,

GENERAL ASSEMBLY

902 Broadway, 4th Floor
New York, NY 10010
www.generalassemb.ly
@GA





Should you have any questions, please don’t hesitate to reach out to me directly at
lizsimon(@generalassemb.ly or 607-275-7119.

Sincerely,

2y /-

Liz Simon,
Associate General Counsel

General Assembly

GENERAL ASSEMBLY

902 Broadway, 4th Floor
New York, NY 10010
www.generalassemb.ly
@GA





mothercoders

April 30, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam:

My name is Tina Lee, and | am founder and CEO of MotherCoders, a non-profit based in San
Francisco whose mission is to create a more inclusive economy by on-ramping mothers to
careers in technology. We do this by offering a 9-week tech orientation program designed
specifically for moms that includes on-site childcare for those who need it. | write to express
my strong commitment to, and wholehearted endorsement of, the San Francisco Office of
Economic Development’s application to the American Apprenticeship Program.

MotherCoders is participating in OEWD’s TechSF: Applied Learning Accelerator (ALA) project
because the mothers who graduate from our program need apprenticeships that enable them
to apply their newly developed skills and knowledge in a real world setting. In addition to a
having a portfolio that effectively showcases technical ability, having actual work experience
where these skills can be applied in real world settings is also critically important in attracting
potential employers. While MotherCoders graduates are required to develop a website, a
digital artifact they can add to their portfolio, our program scope does not currently include
apprenticeships due to capacity constraints — even though we realize they are an essential
bridge to job attainment. Therefore, our participation in OEWD’s TechSF: Applied Learning
Accelerator (ALA) project would enable us to fill that gap, which would then provide moms with
a stronger, faster on-ramp to gainful employment.

About MotherCoders

MotherCoders is a non-profit that is founded and based in San Francisco, my native home-
town. Our mission is to create a more inclusive economy by on-ramping moms to careers in
technology. We do this by offering a tech orientation program that’s designed specifically for
moms, even ones that are working full-time. Not only do our classes take place on Saturdays
over 9 weeks, our program offers 6-8 on-site childcare spots for mothers with kids between 3-
36 months. We are also proud to say that we serve moms who are also veterans.

With a limit of 10 students per class, we are a high-touch program that’s grounded in
educational theory best practices, with a curriculum that’s specifically designed to help mothers





gain the technical skills they need to on-ramp to technical careers. In addition, we provide
contextual and industry knowledge moms need to define a meaningful career path, as well as a
support from a community of mentors from industry — many of whom are moms themselves.
Since our launch in September 2013 in San Francisco, CA, we have graduated 2 classes of
moms. Thirteen out of 14 moms (93%) who participated in our program completed it. Nine out
of our 13 graduates (69%) are women of color; 5 were working moms; 8 were trying to re-enter
the workforce.

Participation in OEWD’s TechSF: Applied Learning Accelerator (ALA)

MotherCoders will participate in OEWD’s TechSF: Applied Learning Accelerator project by
providing training to 10 moms. The primary outcome is for students to walk out of our course
with enough knowledge and technical ability to on-ramp to an apprenticeship or fellowship
with a local organization where they can further develop their technical skills. The learning
goals of our training are:

1. Teaching moms’ to build and launch a basic website using html, css, and javascript that
showcases skills acquired to potential employers.

2. Expanding the moms’ understanding of the technology landscape, as well as trends and
issues driving innovation across industries.

3. Help moms discover potential career opportunities that exist within the technology
landscape and the skills required to succeed for each.

4. Build a network of support by connecting with like-minded peers and working
professionals in the field.

The learning will happen through activities that can include, but are not limited to: lectures,
workshops, independent study, and 1 field trip to a local technology company. The value of our
participation in OEWD’s TechSF: Applied Learning Accelerator project, if awarded, is $50,000.

We are beyond thrilled to be participating in OEWD’s TechSF: Applied Learning Accelerator
project. Given the high cost-of-living in San Francisco that’s threatening to displace families,
juxtaposed to the high number of women we can serve who can help filled open jobs in tech
that employers are desperate to fill, we believe this program can’t come at a better time.

Sincerely,

N

Tina Lee

MotherCoders

299 22nd Avenue

San Francisco CA 94121
tina@mothercoders.org
www.mothercoders.org






- Amazon

+ hpplied Materials

- huction.com

- Dr.Frank Benest Conwlting

+ Building Skills Partnershin

» Carobar Business Solutins

+ (ATechnolugies

« Califoria Department of Sehabil

« Califomia Employment Deveiopmunt Degpt.

« (enetri Group

- Center for Continuing Study of
the (aliformia Eunomy

- Courtty of Santa (fara

« Foothill-De Anza Community
Coltege District

- GE fiobal Scftware

+ Housing Authority of
the County of Santa Cara

« Linkedin Corporation

« Lockheed Martin Space Systems (o,

- McAfee, Inc,

» MM Hamilton Financial Group

+ Mountain View-Los Altos UHSD
« NASA Ames Research Centar

« Nelson Staffing

- Peninsula Family Sarvice

« Pipe Trades Traininyg Center

- Proofpoint Systems, Inc.

+ Sacred Heart Community Service
« Santa Uara Chamber of Commerce
« Sificon Valtey Leadership Group
= South Bay Labor Coungii

Co-Chairs:
Steve Van Dorn
Dennis Cima

Vice Chairs:
Chiistopher Galy
Poncho Guevara

Past Chair:
Van Dang

Director:
Kris Stadelman

April 24,2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716

Washington, DC 20210

Dear Sir or Madam:

On behalf of the NOVA Workforce Investment Board, [ am pleased to support
the innovative and strategic TechSF: Applied Learning Accelerator (ALA)
grant proposal.

Based in the heart of Silicon Valley, NOVA provides nationally recognized
workforce services to businesses and job seekers and oversees a
collaborative of more than two dozen organizations. NOVA has produced two
major tech workforce research reports that underscore the importance of
training initiatives that are nimble, employer-informed and responsive to the
fast-shifting innovation economy. NOVA'’s research sparked the creation of
TechLadder, a national consortium dedicated to promoting career
advancement and mobility for tech workers who are lower-income and from
demographic groups that are underrepresented in the industry. We believe
that the ALA proposal is in perfect alignment with our research findings and
the TechLadder mission.

In addition, NOVA and San Francisco’s Office of Economic and Workforce
Development (OEWD) are currently working collaboratively to enhance
workforce and economic development services available to regional job
seeker and employer customers. Our two workforce boards have partnered
with the San Mateo County and work2future (San Jose) workforce
investment boards (WIBs) to form the Workforce Innovation Network, a
collaborative dedicated to promoting strategic Bay Area workforce and
economic development initiatives.

The Workforce Innovation Network WIBs are currently partners in a “Ready
to Work” initiative for dislocated tech workers pursuant to a Department of
Labor H1B grant. The $5.3 million grant is serving job seekers in the
counties of Santa Clara, San Mateo, San Francisco and southern Alameda. It

505 West Olive Avenue, Suite 600 + Sunnyvale, CA 94086
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combines individualized career advising, short-term skills training, career
navigation training and paid internships to promote rapid reemployment in
technology-focused occupations.

During the American Apprenticeship Program grant period, NOVA will:

Assist job seekers with career development in the technology sector.
Leverage current networks to alert regional employers to opportunities
through the ALA.

Provide technology skills training to the extent that resources are available.
Facilitate the development of networks among Bay Area WIBs and workforce
service providers.

Help job seekers access regional employment opportunities, including
apprenticeship opportunities, through the Workforce Innovation Network.
Participate in scaling and/or replicating the apprenticeship model developed
through this project.

NOVA will leverage existing training programs and make in-kind
contributions of personnel to accomplish the above-cited activities. We
estimate the value of these contributions at approximately $125,000 over the
five-year grant period.

Please let me know if you have questions or require additional information.
Thank you for your consideration of this innovative initiative.

Sincerely,

ooty DA

Cindy Stahl
Manager of Job Seeker Services
cstahl@novaworks.org
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April 28, 2015

US Department of Labor

Employment & Training Administration

Office of Grants Management

ATTN: Sara Gallagher Williams, Grants Officer
Reference FOA-ETA-15-02

200 Constitution Ave, NW, Rm N4716
Washington DC 20210

Dear Ms. Williams:

On behalf of the City and County of San Francisco, the Office of Economic and
Workforce Development, and the Workforce Investment San Francisco Board, I am
pleased to submit the enclosed application to the American Apprenticeship Program.

San Francisco’s Information and Communications Technology (ICT) Sector has been
the primary driver of job growth in the region, with 1,500 companies employing more
than 30,000 individuals. At the same time, the region’s employers continue to face
challenges in recruiting for high-demand occupations due to a shortage of qualified
candidates with the right set of skills.

TechSF was founded by Mayor Edwin Lee in 2012 to address this problem by
providing unemployed workers and incumbent employees with education, training,
placement, and support services in high need/high growth ICT industries and
occupations, preparing diverse residents to enter or advance in positions for which
employers currently seek H-1B visas. In three years, TechSF has provided ICT job
training to over 650 San Francisco residents, almost half of whom are women, and
over one third from racial/ethnic populations that are underrepresented in the ICT
sector. TechSF was recently recognized by the Obama administration’s TechHire
initiative for its success in opening the door to high-skill, high-wage, high-growth
employment for diverse San Francisco residents.

The proposed project will build on the success of TechSF by adding a new Applied
Learning Accelerator that will develop customized, flexible apprenticeship programs
that connect participants to college certificate and degree programs and expand the
skills of the ICT workforce. The TechSF ALA will also build on OEWD’s
relationships with a variety of public education and private technical skill training
providers, to shape a diverse array of training opportunities well-aligned with
employer needs.

p: 415.701.4848 | workforce.development@sfgov.org | f. 415.701.4897

City and County of San Francisco :: Edwin M. Lee, Mayor
Economic and Worlkforce Development :: Todd Rufo, Director
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Engagement of individuals currently underrepresented in the Bay Area’s ICT industry
is a key component of TechSF and the proposed project. OEWD’s close partnerships
with ICT employers through TechSF and the TechHire Initiative have revealed a
strong desire in the ICT industry to increase the diversity of its workforce. To help
meet this demand and open the door to a powerful array of career opportunities for
those who have struggled to break into the industry, the ALA will focus in particular
on recruitment of women, young people of color, and veterans into pre-apprenticeship
and apprenticeship programs.

OEWD will draw on the business relationships through our Workforce Investment
Board, our Office of Small Business, and our Economic Development programs to
reinforce employer participation in this project, and our successful experience in
providing quality WIA and other workforce programs that benefit our job-seeker
customers. Through our work in this critical partnership, we look forward to
strengthening and creating new career and educational pathways for San Francisco’s
workforce, meeting employers’ skills and training needs, and reducing dependence on

the H-1B visa program.

Through local General Funds and Formula WIA/WIOA Adult and Dislocated Worker
Funds, OEWD will leverage over $250,000 per year in TechSF training, participant
services, and program management. We look forward to a potential partnership with
the US Department of Labor on the American Apprenticeship Program.

Sincerely;
/ 7
Tddd

Director

One South Van Ness Avenue, sth Floor | San Francisco, CA 94103 www.WorkforceDevelopmentSForg | www.oewd.org
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04/27/15

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

As Chair of the Department of Computer Science at San Francisco State University, | am very
pleased to support the San Francisco Office of Economic and Workforce Development (OEWD)’s
application to the American Apprenticeship Program.

Our department is currently a partner with OEWD in the TechSF program (more details below).
We are enthusiastic about participating in OEWD’s TechSF: Applied Learning Accelerator (ALA)
project. The extension of our collaboration through ALA will improve coordination between
SFSU, San Francisco city government, and local tech industry, and raise TechSF’s profile among
faculty and students. We will develop improved avenues for connecting students with industry
and obtaining college credit through project-based learning, non-traditional
courses/workshops, and industrial apprenticeships. Industrial professionals will also have better
access to our expertise in areas such as bioinformatics, mobile development, data
mining/analytics, game/media development; they can leverage new pathways we will develop
to receive recognition for work experience, and facilitate the pursuit of college degrees.

San Francisco State University is located in San Francisco, a hub for software innovation, and
home to large financial institutions and major research institutions in healthcare and other
areas. San Francisco State’s motto is Experientia Docet --- Experience Teaches. Students apply
their talents and classroom learning to real-world challenges. We serve over 29,000
undergraduate and graduate students, and are widely recognized as one of the most ethnically
and cultural diverse campuses in the United States, with over half of our students identified as
ethnic minorities. The College of Science and Engineering to which our CS Department belongs
is committed to the philosophy that the best education of our students comes through
involvement in research and the solution of real-world problems. We have many state-of-the-
art facilities and research centers that offer unique research experiences for students at all
levels, from undergraduate to post-doc. The CS department in particular is committed to
project-based learning. In our capstone course in Software Engineering, students in teams of 5

THE CALIFORNIA STATE UNIVERSISTY: Bakersfield, Channel Islands, Chico, Dominguez Hills, East Bay, Fresno Fullerton, Humboldt, Long Beach, Los Angeles,
Maritime Academy, Monterey Bay, Northridge, Pomona, Sacramento, San Bernardino, San Diego, San Francisco, San Jose, San Luis Obispo, San Marcos, Sonoma, Stanislaus





(or more) operate in a simulated industry environment to build advanced software applications.
In addition, students take a selection of senior elective courses, many of which are project-
oriented. These large senior projects enhance effectively the portfolios that students use in job
searches.

The Computer Science department (www.cs.sfsu.edu) has been an active participant in the
TechSF Workforce Innovation Fund program since 2012. We have worked with TechSF partners
to improve coordination with local industry, and better connect our students with
opportunities in tech companies in the area. Students enrolled in the TechSF program take
advantage of a number of career search and support services, including seminars on job search,
resume preparation and interview techniques, both on campus and with other TechSF partners.
They receive regular updates of relevant internship and job openings, broken down by
application area and skills. They can participate in TechSF-sponsored workshops in current
technologies, to supplement their skillsets. Capstone projects built by seniors and graduate
students are evaluated by industry professionals, in venues such as the annual Student Project
Showcase organized by the College. In addition, representatives from area companies visit San
Francisco State to meet with and recruit our students. TechSF-sponsored activities have formed
an important framework through which we organize career and professional placement
services for our students.

The CS Department is currently involved in a variety of activities aimed at connecting with local
tech companies. We actively consult with our Advisory Board on strategic and curricular issues.
Industry professionals are invited to assess student projects, both in classes and in events such
as the Student Project Showcase. We host visits from companies in a variety of formats, for
example, in seminars so they can introduce their technologies, and in career forums for them to
meet our students, assess their work, and look for recruits. For example, our recent visitors
include Mozilla, IBM, Voxeleron, NASA Ames, Distributed Processing Technology, Wells Fargo
and Google.

We are actively working with local schools and organizations to attract a diverse student body
into our program, and computing in general. Our faculty have collaborations with Stanford,
UCSF and San Jose State, in research and outreach-related activities. We participate in activities
involving city schools, including a recent curriculum review at Galileo Academy, curriculum
planning discussions with Lowell High School, visits from Oakland Tech and other Oakland
schools. We have begun planning activities with the SF Maritime National Park Association on
STEM-related skill development, targeting minority and disadvantaged youth. We have worked
with local hacker spaces such as Noisebridge, and regularly visit and consult with the Computer
Science department at City College of San Francisco. In addition, we are working with San
Francisco State’s Biology department, and groups at San Jose State, to set up a cross-
disciplinary biology and computing emphasis; with the strong presence of women in the life
sciences, we are hoping that this will provide a supportive environment for women to develop
software skills, and lead to an influx of women into computer science and computing-related
professions.

THE CALIFORNIA STATE UNIVERSISTY: Bakersfield, Channel Islands, Chico, Dominguez Hills, East Bay, Fresno Fullerton, Humboldt, Long Beach, Los Angeles,
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Our department is committed to a spectrum of activities to encourage learning for students and
professionals in both academic and industrial environments. We have been exploring the
introduction of certification programs for professionals. We will work with OEWD and the
Council for Adult and Experiential Learning (CAEL) through TechSF to develop policies to
increase the effectiveness and utilization of Prior Learning Assessment (PLA) for Apprenticeship
program participants. These policies will ensure that learning outside traditional academic
contexts can be credited at the Community College or 4-year CSU system level locally, and help
articulate PLAs to education pathways leading to attainment of degrees.

Our department is committed to joining the Registered Apprenticeship College Consortium. We
support OEWD’s creation of an apprenticeship program that meets training needs of industry.
We will help structure the program to help apprentices earn college credit while completing the
required learning outcomes tied to the registered apprenticeship program. We will provide
faculty and administrative expertise, and create a strategic framework with CAEL to facilitate
awarding credit for prior learning that is relevant to tech education, and experience that is
associated with post-secondary degree pathways. Our faculty will create review processes for
prior student learning and experience, including classroom and online learning provided
through TechSF combined with employer-provided applied learning, in partnership with the
Council for Adult and Experiential Learning (CAEL).

The CS Department is budgeted for S50k in the proposal. This funding will be leveraged as
follows:

* It will fund faculty release time to set up and administer processes related to the ALA
program, and student assistant hours for additional administration.

* We have an extensive articulation program with in-state and international post-
secondary institutions, and we will leverage this experience in activities related to this
project. Our existing activities and contacts with industry through the TechSF WIF grant
can be leveraged to support the ALA program.

*  We will contribute in kind by adjusting our existing capstone course in Software
Engineering to help the needs of this program

*  We will also contribute in kind by extending and adjusting our existing job preparation
seminars, leveraging input and experience from this work.

* All facilities for this work at SFSU will be provided as in kind contribution to this work

SFSU CS department is ideally positioned to make significant contributions to this effort given
its current practically oriented curriculum, experience in helping students address the need of
market and through our work on TechSF’s Applied Learning Accelerator. We look forward to
participating in this project to maximize the human resource potential of San Francisco’s
workforce, support employers’ skills and training needs, while transforming workforce services
and systems.
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Yours sincerely,

/
f
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\ [

|

Prof. 'utilg /
éhair—; CS Department,
San Francisco State University
1600 Holloway Avenue, TH 906
San Francisco CA 94132

Petkovic@sfsu.edu
www.cs.sfsu.edu
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April 29, 2015

U.S. Department of Labor, Employment and Training Administration | Office of Grants Management
Attention: Sara Gallagher Williams, Grant Officer

200 Constitution Avenue, NW, Room N4716

Washington, DC 20210

Reference FOA-ETA-15-02
Dear Ms. Gallagher Williams,

The San Francisco Unified School District (SFUSD) is pleased to support the San Francisco Office of
Economic and Workforce Development's application to the American Apprenticeship Program.

The purpose of the SFUSD is to provide each public school student in San Francisco with an equal opportunity
to succeed by promoting intellectual growth, creativity, self-discipline, cultural and linguistic sensitivity,
democratic responsibility, economic competence, and physical and mental health so that each student can
achieve his or her maximum potentiai. In our Vision2025, we describe a future that every student who attends
SFUSD schools will graduate from high school ready for college and careers and equipped with skills,
capacities, and dispositions necessary for 21st century success.

We know that the labor market in and around San Francisco depends on attracting, supporting, and retaining a
highly-skilled diverse local workforce. SFUSD plays a pivotal role, not only in articulating the pathway to college
and career, but also through becoming a link within the pathway by identifying internships and employment
opportunities for SFUSD students and graduates. Therefore, our commitment to 21* century success requires
SFUSD to partner with the civic and business and higher education community to develop a pipeline of STEM
prepared students for future apprenticeship opportunities. As a district, we are increasing coordination among
the public and business sector and the ICT industry sector to develop more robust and accessible education
and career pathways for students. Through our Career Technology Education programs, we are expanding are
responsible for and will assist in creating pathways and pre-apprenticeship opportunities for SFUSD students to
access employment in the ICT career pathways within SFUSD for current SFUSD students and graduates.

We have a successful history of partnership. Through our 12 ICT related academies or pathways in SFUSD,
we offer at least a 2-year sequence of courses (some offer a 3-year sequence) focused in either Broadcasting,
Digital Media, Programming, Information Technology or Business. Career Academies and Pathways are high-
school programs that integrate students learning in school with real-world opportunities to increase student
motivation and achievement. The Academy/Pathway courses stress hands-on, project based learning to
provide a more authentic, real-world educational and work-based learning experience for students. One of
these academies, In 2013, Zynga.org launched a two Game Design Academies at Balboa and Thurgood
Marshall High Schoals, in partnership with SFUSD. The goal of the partnership is to engage students in real-
world tech education by tapping into their passion for games, and to expose them to the variety of career
opportunities available to them in the tech sector.

Moving forward, SFUSD is committed to working with OEWD and the business community to increase diversity
of the STEM Pipeline through our My Brother and Sister's Keeper Initiative, increasing the number of local
students taking courses in ICT pathways, connecting to companies through TECHSF to provide additional
industry led career readiness activities to K-12 students.

The San Francisco Unified School District strongly supports the San Francisco Office of Economic and
Workforce Development's application to the American Apprenticeship Program.

Sincerely,

Laura Moran
Chief of Strategy and Fund Development
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April 27, 2015

U.S. Department of Labor, Employment and Training Administration
Office of Grants Management,

Attention: Sara Gallagher Williams, Grant Officer

Reference FOA-ETA-15-02

200 Constitution Avenue, NW, Room N4716,

Washington, DC 20210

Dear Sir or Madam,

My name is Zhalisa Clarke, and | am Director of Business Development and an authorized
representative at Udacity. Udacity is extremely supportive of and committed to the San
Francisco Office of Economic and Workforce Development's application to the American
Apprenticeship Program.

Udacity’s mission is to bring accessible, affordable, engaging, and highly effective higher
education to the world, and to provide our students with the necessary skills to obtain and excel
at jobs in technology. As we are based in the bay area, the OEWD’s TechSF Applied Learning
Accelerator (ALA) project helps us to provide this training to our local community. In addition,
we want to address the lack of diversity in the tech sector, and this program allows us to grow
the tech talent pipeline from underrepresented populations such as women, minorities, and
veterans.

At Udacity, we are building an online university, "by Silicon Valley", that:
» teaches the skills that industry employers need today
« delivers credentials endorsed by employers
« educates at a fraction of the cost of traditional schools

Developed with industry leaders—Google, AT&T, Facebook, Salesforce, Cloudera, etc.—we
offer Nanodegree programs and credentials, designed so professionals become Web
Developers, Data Analysts, Mobile Developers, etc. These companies know their hiring needs.
They invent and use new technologies. So they know what skills matter better than anyone.
Nanodegrees are a new credential focused on developing specific job competencies. Students
learn by doing through a series of online courses and hands-on projects, with guidance from
coaches and classmates.

We have over 3 million enroliments worldwide, supported by our 140 employees who are
dedicated to providing quality education at scale. In addition, Udacity provides support for the
job hunt, including a career profile that showcases their new portfolio of work, instructions on
polishing their online presence on LinkedIn and GitHub, and help connecting students with
employers.

1 CONFIDENTIAL; DO NOT DISTRIBUTE
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Udacity is a part of President Obama’s national TechHire initiative as a training provider. We will
be being training San Francisco residents as a part of TechSF starting in July, 2015, and we are
also a partner in NYC'’s Tech Talent Pipeline initiative. Lastly, we provide tech training to the
employees of leading companies such as GE, Capital One, Accenture, and many others.

As a part of OEWD’s TechSF: Applied Learning Accelerator project, Udacity will provide online
training in mobile, web development, and data science based on the needs of participants and
employers by leveraging contractual agreements between OEWD and Udacity using other
funding streams. Participants will earn Nanodegrees, and as a result will have a portfolio of
projects that demonstrate key competencies to prepare themselves for jobs in tech. Udacity will
also provide reporting so that TechSF can monitor the progress of the participants.

Udacity will provide guidance to and share curriculum with OEWD to help TechSF: ALA create
new and innovative education pathways for individuals through multiple learning modalities and
education providers and thus help create newly recognized learning opportunities and career
ladders for our current and future ICT workforce. Udacity will also provide real-time labor market
intelligence and policy guidance to ensure TechSF ALA remains agile and responsive to the
technological industry’s ever-changing educational needs. The in-kind contribution of these
efforts will provide 20 hours annually of personnel hours to the project.

We are extremely excited about the TechSF: Applied Learning Accelerator project, as we
believe it will have a significant impact to our local community, local businesses, and the
individuals whose career trajectory and earning potential will improve exponentially as a resuilt.

Sincerely,

e A

Zhalisa Clarke

Udacity

2465 Latham Street, Mountain View, CA 94040

Zhalisa@udacity.com
www.udacity.com
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April 27, 2015

US Department of Labor

Employment & Training Administration
Office of Grants Management

ATTN: Sara Gallagher Williams, Grants Officer
Reference FOA-ETA-15-02

200 Constitution Ave, NW, Rm N4716
Washington DC 20210

Dear Ms Williams:

On behalf of the San Jose-Silicon Valley Workforce Investment Network, the local workforce board
(LWIB) which, as work2future, provides workforce development services in the heart of Silicon Valley, |
am pleased to affirm our strong commitment to the San Francisco Office of Economic and Workforce
Development’s strategic TechSF: Applied Learning Accelerator (ALA) proposal to the American
Apprenticeship Program.

The ALA partnership will bring significant focus to the attention increasingly being given to solving a
chronic dilemma of Silicon Valley employers, namely, the tech sector’s very apparent shortage of right-
skilled talent for entry and mid-career positions even as so many in Silicon Valley remain stymied in their
search for rewarding employment. ALA will expand the reach of TechSF’s successful record of preparing
new workers for entry into ICT career pathways, and its fast-tracked, hands-on education and training
programs will offer laid-off Silicon Valley workers, including the long-term unemployed who have
become a significant part of those we serve, access to a new array of employer-influenced opportunities
to refine their skills for the always evolving needs of tech employers.

Administered by the City of San Jose as a division of its Office of Economic Development (OED),
work2future will draw on the business relationships of our sister OED divisions to reinforce employer
participation in the ALA, and on our successful experience as a high-performing LWIB to support the
individuals the ALA strives to serve.

work2future will build on its relationships with regional training providers, both in the public college and
private school arenas, to contribute to ALA training opportunities well-aligned with employers’ needs.

Specifically, during the American Apprenticeship grant period, work2future will:

e Assist job seekers with career development in the tech sector

e Support technology skills training for job seekers to the extent of available resources

e Use its networks to alert the region’s employers to opportunities through the ALA

e Facilitate the development of networks among regional LWIBs and workforce service providers
e Participate in scaling and/or replicating the work-based learning model developed through ALA

/\
work2future JobCenter A proud partner ofAmenca*sJobCenter
of California®





work2future will draw on existing training programs and assign personnel to accomplish the
aforementioned activities. We estimate the in-kind value of these contributions to be approximately

$25,000 per year.

work2future and SFOEWD are already collaborating in a Department of Labor H-1B grant. Together with
the NOVA Workforce Investment Board, the lead grantee, and others, we are bending our efforts
towards the timely reemployment of long-term unemployed Silicon Valley workers in occupations for
which local employers often find themselves turning overseas. The ALA will add more dimensions to our
collective tech-sector efforts and expand their reach to an even wider constituency of workers and

employers.

We look forward with enthusiasm to the ALA and encourage your program’s support for SFOEWD’s
innovative proposal to the American Apprenticeship Program. Please don’t hesitate to let me know if

you have questions or require additional information.

Sincerely yours,

Ot Non

Christopher Donnelly
Director






A.STATEMENT OF NEED

|. LEADING THE WAY IN INFORMATION & COMMUNICATIONS TECHNOLOGY

The San Francisco Bay Areais known worldwide as the birthplace of the internet-age
technology industry, and for decades the region has continued to |ead the way in information and
communications technology (ICT). Globa demand for Bay Areatechnology productsis so grest,
in fact, that Californiatops the nation in technology exports, 30% of which is produced just in
the Bay Area.’ In recent years, employment in the city and county of San Francisco has grown at
arate triple the national average, and the technology sector is the primary driver of that
astounding growth, with 1,500 companies employing more than 30,000 individuals.® In 2015,
with the addition of 8,000 ICT sector jobs predicted, the size of the Bay Area s technology

nd

workforce will surpass even that of the height of the “dot-com era.” ™ Now, with the ubiquity of

technology in our everyday livesthe Bay Area ICT industry is growing with no end in sight.

Il.EMPLOYER NEEDSVS. WORKFORCE READINESS

Research has identified a highly problematic gap between the competencies of the current
ICT workforce and the skills employers need to keep pace in this rapidly evolving, innovation-
driven industry. In arecent survey of amost 800 ICT employersin California, 93% of
respondents cited a meaningful disparity between the existing and desired skill levels of ICT
workers.” In-depth regional research conducted by four Silicon Valley Workforce Investment
Boards (WIBs) indicated that almost two-thirds of employers had difficulty in filling openings
for occupations such as computer programmer, quality assurance engineers and project
manager.® In a series of focus groups led by the San Francisco Office of Economic and

Workforce Development (OEWD), ICT employers emphasized the challenge of finding job
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applicants with relevant experience and the necessary range of skills that can be used to problem-
solvein project-based settings. One focus group attendee summarized the technology skills gap
succinctly: “Everyoneis seeking a unicorn even though we know they don’t exist.” Given these
examples, many employers resort to over-utilization of H1-B visas, despite recognizing the

strategy as a short-term “band-aid” solution that is ultimately inefficient and cost-prohibitive.

[11.20™ CENTURY TRAINING HINDERSTHE 21°" CENTURY |CT WORKFORCE

Innovation, growth, and change are some of the hallmark qualities of the ICT industry—not
only in the goods and services produced, but in the very way businesses operate. Employer needs
evolve at arapid pace, such that within afew yearsan ICT training program can become almost
obsolete. A 2015 report from the Brookings Institute asserts that “the skills prerequisites of
modern advanced industries have been changing faster than the country’ s ability to train the
needed workers,” and cites the critical need for a new approach: “smart, industry led, sector-

specific, regional skillsinitiatives.””

Bay AreaICT employers have emphatically called for job
applicants to apply abroad array of skillsin order to both problem-solve and innovate.?
Furthermore, ICT employersin the Bay Area are facing particularly urgent pressureto
employ aworkforce that reflects the diversity of the region, but are challenged to cultivate a
workforce substantially more diverse than current pathwaysto ICT careers produce. A new
approach to ICT training is desperatel y needed—one that expands accessto ICT careers by
utilizing accelerated, project-based education strategies that alow individuals to “earn and learn”

at the same time, producing workers whose broad-based skills and problem-solving capacity will

advance not only their careers, but aso the long-term success of the Bay Area’s ICT industry.

IV.EMPLOYER NEEDSINA THRIVING ICT LABOR MARKET

The Bay Areais hometo amost 180,000 jobsin ICT occupationsthat pay an average of
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$108,000/year, with more than 35,000 new jobs expected to be added by 2022 (Table 2).

Table 2. ICT Occupational Outlook in the Bay Area

e Total . Mean An::’ual Projectelclj

Employed Salary Growth
Information Security Analysts 2,290 $112,095 36.5%
Computer Systems Analysts 21,410 $107,140 24.5%
Software Developers, Applications 53,050 $129,990 22.8%
Computer User Support Specialists 14,140 $73,155 20.2%
Web Developers 5,970 $101,090 20.1%
Computer Programmers 12,480 $99,395 8.3%
Graphic Designers 4,920 $75,650 6.7%

OEWD' s extensive and intensive collaboration with ICT employers (described in detail in
sections C.I. and C.V), paired with statewide employer research, has led to a deep understanding
of these in-demand skills and competencies most critical to successful employment in the ICT
industry today, and subsequently has led OEWD to currently offer in-demand training through its
many public and private non-profit sector partners. Asan example, OEWD provides training
and advancement in Computer System Analyst occupationa pathways with certificationsin
Linux, Apache, MySQL, PHP, C++, Ruby and Python, Mobile Application certification, and
Cloud Computing; in Computer Support Specialists occupationa pathways with CompTIA A+
and proprietary database solution certificates; and in various Graphic Design occupational
pathways with Adobe and HTML/CSS certifications. Most of the exciting and lucrative jobs
being created, however, are not being filled by local residents because of the pervasive ICT skills
gap. A review of the employersin the Bay Area sponsoring the highest number of H1-B visas
each year clearly shows an overwhelming representation of ICT companies—14 of thetop 20 in
San Francisco, including Salesforce.com, Twitter and Y elp, and an overwhelming 19 out of 20 in
San Jose, including Ebay and Paypal.'? Additionally, as Table 3 clearly indicates, across all

industries, the occupations most reliant on H1-B visasin San Francisco arein the ICT sector.
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Table 3. San Francisco Occupations Most Reliant on H1-B Visa Workers™

1. Computer Systems Analyst 11. Database Administrators

2. Software Developers, Applications 12. Market Research Analysts Specialists
3. Computer Programmers 13. Electronics Engineer, Except Computer
4. Computer Occupations, All Other 14. Electrical Engineers

5. Software Developers, Systems Software | 15. Operations Research Analysts

6. Management Analysts 16. Physicians and Surgeons, All Other

7. Accountants and Auditors 17. Medica Scientists

8. Financial Analysts 18. Computer & Information Systems Managers
9. Network & Computer Systems

Administrators Puersy 15l Uz IDE opEss

10. Mechanical Engineers 20. Biochemists and Biophysicists

V. DIVERSIFYING THE SAN FRANCISCO BAY AREA ICT WORKFORCE

Bringing diversity to the Bay Area s ICT workforce will require more than developing a
handful of new training programs narrowly aligned with ICT trends. Rather, ICT training must
be entirely reconfigured in amanner that is not only accessible, but sustainable for individuals
from all backgrounds. OEWD has extensive experience in this kind of transformative approach
to workforce development. Our wide range of workforce services have been developed using a
sector strategy, an approach that allows every aspect of our education and training programs to
be tailored to the specific needs of both jobseekers and employers, providing a continuum of
jobseeker access to high-wage, high-growth pathways leading to self-sufficiency. TechSF is one
such initiative, launched in 2012 and custom-designed to fill a much-needed gap in ICT training
and employment. TechSF was designed from the start to serve populations currently
underrepresented in ICT—including offering flexible, fast-track training options, recruitment
through a network of neighborhood partners, extensive support services, and more. To date, 46%
of participantsin TechSF have been women, and almost 30% have been African-American or
Latino. Building on thisinnovative, responsive mindset and established infrastructure, the
new TechSF: Applied Learning Accelerator (ALA) hasthe capacity to revolutionize the
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Bay Area ICT sector and provide more structured and accelerated ear n-and-learn

opportunities and educational pathways for underrepresented populations.

B. EXPECTED OUTCOMES & OUTPUTS

B.l PROJECT GOALS, OUTPUTS, & OUTCOMES

The design and implementation of TechSF: Applied Learning Accelerator (ALA) will be

guided by six project goals aong with the key outputs and outcomes, as detailed below.

1. Enhance and diversify the Bay Area | CT workforce through targeted recruitment and
engagement of populations currently underrepresented in the technology sector in pre-
apprenticeship and apprenticeship programs.
v 650 individualswill apply to ALA
v’ 75% of participants will be from ALA’s target populations. women, young people of
color, and/or veterans
v' At the conclusion of the funding period, 80% of participating employers will have a more

diverse workforce with respect to gender and race/ethnicity

Goal 2: Develop flexible, fast-track pre-apprenticeships and apprenticeshipsin the | CT sector
that align with and continuously respond to the real-world needs of employersin areplicable
and scalable manner.

v 3-5 new apprenticeable occupations will be registered in the state of California

v 30 new American Apprenticeship programs will be registered

Goal 3: Engage new and incumbent workersin robust, high-quality apprenticeships offering
an innovative and accelerated combination of online coursework, classroom education, on-

the-job learning, and more that fully equips participantsto thrive in the I CT sector.
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v

300 individuals will participate in apprenticeships, including 50% incumbent workers
150 individuals will participate in pre-apprenticeships

The average cost per apprenticeship will be $10,000

16 promotional/outreach activities to employers will be conducted

20 employers will benefit from (participatein) ALA

A minimum of 10 education and training providers will participatein ALA

Goal 4: Enhance the success of all apprenticeships by employing comprehensive support

services that support and empower all participants from first contact to career advancement.

v

v

v

80% of participants will complete the apprenticeship program
90% of participants who compl ete the apprenticeship program will be promoted and/or
have their wages increased

The average hourly wage post-apprenticeships will be $30-$40/hr

Goal 5: Create new opportunities for obtaining credentialsin I CT fields by connecting

cutting-edge online training providers with traditional institutions of higher education in a

coordinated endeavor that leverages one another’ s strengths and prepares job-seekers to

effectively respond to emerging labor market needs.

v

v

15% of post-apprenticeship participants will enroll in further education/training

10% of participants will earn one or more college credentials

Goal 6: Facilitate the development of a new labor market culturein which ICT employers and

educators coordinate and collaborate to prepare the local workforce for high-skill, high-wage

jobs and provide the | CT industry the talent pool needed to drive the Bay Area economy.

v

8 promotional/outreach activities to regions with the potential to replicate ALA will be

conducted
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v Two regions outside San Francisco will replicate or initiate areplication of ALA

v 50% of employerswill report aratio reduction in sponsorship of H1-B visas

B. |l PROJECT MILESTONES

Please see the attached Performance Chart which identifies the key milestones marking

progress toward project outputs/outcomes in each of the five years of the funding period.

B. 11l COLLECTING, ANALYZING, & REPORTING DATA

ALA will regularly collect and analyze arange of quantitative and qualitative datain order
to measure progress toward key milestones and project goals. These datawill be reviewed by the
Project Director, the ALA Program Officer, the ICT Employer Advisory Board, education and
training providers, and other key partners. OEWD has extensive experience in collecting,
analyzing, and reporting datafor DOL-funded initiatives, including Enhanced Transitional Jobs
Demonstration (ETJD) Project and the Workforce Innovation Fund, and will participate in any
required national evaluation. OEWD regularly generates reports and extracts data from both
DOL -supported management information systems (MIS) as well as Workforce Central, San
Francisco’s loca workforce development MIS. We have supported comprehensive project
reporting and evauation by coordinating evaluation site visits, interviews and focus groups.
OEWD also currently works with MDRC, the DOL -funded eva uator on the ETJD Project;
WestEd, the evaluator of the Workforce Innovation Fund grant; and technical assistance
providers to ensure compliance with al WIA regulatory, statutory, and directive requirements.

ALA will use WorkforceCentral to ensure timely and complete data collection, while
minimizing reporting burden. WorkforceCentral is synced with the state WIA tracking system
and will be available online to all ALA project partnersto track al services delivered and
milestones achieved at the participant and project levels.
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C. PROJECT DESIGN

C. | EXPANDING APPRENTICESHIPSIN H1-B VisA INDUSTRIES & OCCUPATIONS

In 2012, San Francisco’s mayor launched TechSF, City & County

of San
« Francisco

an ICT training initiative designed in response to

two critical needs: 1) regiona ICT employers' need Community-
based ICT employers

: organizations

for aqualified, local workforce to staff their rapidly

growing, ever-evolving operations, and 2) San - Two-and
. . . education four-year
Francisco residents needs, particularly those from + broviders « colleges

underrepresented populations, to access the
incredible opportunities offered by high-growth, high-wage, high-skill ICT occupations. Over
the past three years, OEWD has devel oped an in-depth, comprehensive understanding of ICT
landscape through its close partnership with over 200 ICT employers and serving more than 650
jobseekers seeking to build the foundational skills necessary for breaking into the ICT industry.
Building on thisinitiative' s effective practices, successful models, and powerful network of
partnerships, TechSF: Applied Learning Accelerator (ALA) will expand ICT training in the Bay
Areato meet the next level of need from the industry: for robust yet flexible training built around
applied, project-based learning that cultivates a diverse homegrown workforce prepared for the
occupations currently being filled by aflood of H1-B visas. ALA will meet this need by
introducing the apprenticeship model to theregional ICT industry, using the following strategies:
v' Leveraging TechSF' s proven-successful strategies, systems, structures, and partnerships
v" Reaching out to TechSF s extensive network of employer partners and engaging themin
apprenticeships that assist their cultivation of a diverse local workforce and substantially

reduce reliance on H1-B visasto fill critical positions
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v Disseminating areplicable and scalable model regionally and beyond

C.I.1 Leveraging a Proven-Successful Model. The TechSF initiative is designed to address the
skillsgap in thelocal ICT sector and develop new and innovative waysto deliver workforce
servicesfor local jobseekers. Modeled after San Francisco’s highly successful Sector Academies,
such as CityBuild, a pre-apprenticeship job training program for the construction trades, TechSF
is built on a powerful network of partners who collaborate to recruit participants currently
underrepresented in the technology industry; develop customized training education plans that
respond to employer needs and lead to career opportunities; provide wraparound services that
support each participant’ sindividual journey to meaningful employment; and engage employers
in innovative and new ways to effect lasting change in the sector. The TechSF initiativeis
funded through multiple U.S. Department of Labor Employment and Training Administration
initiatives, and other state and federal grants, including Workforce Investment Act for Y outh,
Adults, and Dislocated Workers, H-1B Technical Skills Training, H-1B Ready-to-Work, CA
Employment Training Panel (ETP), Community Development Block Grant, and Workforce
Innovation Fund.

To date, over 650 San Francisco residents have received ICT job training through TechSF,
with 74% of participants having completed or till enrolled in training activities. The initiative
has successfully engaged a highly diverse group of job-seekers, 46% of are women, and 30% are
African American or Latino. Moreover, 83% of participants who completed their TechSF
training are now employed in ICT occupations such as computer support speciaists, quality
control analysts, web developers, graphic designers, and information technologists. More than
200 companies have hired candidates through TechSF at an average starting salary of $25/hour.

The impact of TechSF has been recognized not only throughout the Bay Area, but at the
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national level aswell. In March 2015, TechSF was selected by the Obama administration’s
TechHireinitiative to be one of only 21 community partners nationwide. Inclusion in TechHire
provides a resounding endorsement of TechSF s success in opening the door to high-skill, high-
wage, high-growth employment for diverse San Francisco residents. Furthermore, it creates an
ideal opportunity to disseminate innovative new programs, such as ICT apprenticeships, to cities
around the country already deeply committed to strengthening America s ICT workforce and
expanding access to populations currently underrepresented in the industry.

Asaproject of TechSF, ALA will build on the initiative's strong base of federal, state, and
local resources as well asits powerful partnerships with ICT Bay Area employers. Even more
importantly, ALA will leverage the core of innovation that drives all TechSF models and
activities. From nontraditional employer engagement strategies that nurture increased levels of
commitment over time, to the development of responsive training programs for emerging ICT
skills and preparing workers who can draw from a broad skill-set and creatively solve awide
range of technical issues, innovation is fundamental—both to the TechSF initiative as a whole

and to its latest component, the Applied Learning Accelerator.

C. .2 Introducing an Extensive Employer Network to | CT Apprenticeships. Through
TechSF, OEWD heas cultivated a far-reaching network of 200 employer partnersin the ICT
sector. To date, 12 of the most well-known technology companies have already expressed
interest in developing apprenti ceships that would add highly qualified local employees from
diverse backgroundsto their workforce, help retain and advance incumbent workers, and reduce
their dependency on H1-B visasto fill essential positionsin their companies. ALA will leverage
the strength of this existing network, building on the trusted and highly regarded “TechSF

brand,” to introduce ICT employers to the powerful benefits of the apprenticeship training
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model—both the financial advantages that come from building and retaining local talent rather
than relying on arevolving door of expensive H1-B visas and the qualitative advantages of
employing aworkforce that represents the full diversity of the Bay Area.

Partnerships with regional workforce service providerswill further amplify ALA’s
engagement of employers in apprenticeship programs. The NOVA Workforce Investment Board
(WIB), situated in the heart of the Silicon Valey, as well as the San Jose WIB have aready
signed on to partner in ALA and committed to engaging employers in their particular regionsin

adopting and implementing ICT apprenticeships, and sharing this model with other WIBs.

C. 1.3 A Scalable and Replicable Apprenticeship Model. ALA has scalability and replicability
built into the very core of the training model. As noted earlier, San Francisco has been selected
to participate in the TechHire initiative. As part of the city’s participation in this landmark
endeavor, OEWD has committed to both investing $250,000 in apprenticeships and launching a
fund development program that will seek out further support of apprenticeships directly from
ICT employers, and ALA will secure the combined public/private support that is so essential to
the sustainability and expansion of these types of initiatives.

In addition, OEWD’ s involvement in TechHire and other learning communities will provide
ample opportunities to share the effective practices and successful apprenticeship frameworks
developed through ALA. Through the Workforce Innovation Network—a Bay Arealearning
community seeded by the Workforce Innovation Fund — OEWD will engage the NOVA WIB,
the San Jose WIB, and others involved in regional workforce servicesto test new ideas for

improving workforce systems and effectively meeting the needs of the Bay Area s labor market.

C. 1l INCREASING THE RETURN ON INVESTMENT IN APPRENTICESHIPS
TechSF: Applied Learning Accelerator will ensure a high return on investment in ICT
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apprenticeship programs by employing the following strategies:
v Limiting initial costs by launching ALA from the established infrastructure of TechSF
v Drawing from multiple public and private funding streams to create a strong, diversified
platform of ongoing support for project activities
v' Continuously expanding engagement of ICT employers by quantifying the significant

long-term costs of relying on H1-B visas to staff their enterprises

C.I1.1 Funding Major Costs. The most significant costs associated with implementing ALA
will be staffing, in particular the full-time ALA Program Officer, and contracts with the
numerous education and training providers whose learning experiences will comprise the
apprenticeship programs. With those and other costs taken into account, OEWD anticipates an
average cost per participant of approximately $10,000.

ALA’s approach to funding the major costs necessary to achieve the program’ s projected
outcomes is built on access to multiple funding streams of both public and private dollars. As
noted earlier, ALA will leverage the variety of public funds that provide ongoing to support to
TechSF. Furthermore, several ALA partners, such as BAVC and Academy X, are ICT training
providers approved to receive funds from the California Employment Training Panel (ETP), an
entity that reimburses employers for employee training. As ALA works with these employers to
develop registered apprenticeships, we will be able to leverage these ETP funds. ALA will
further diversify its funding through General Assembly’s Opportunity Fund—contributions from

employers that help subsidize the cost of training for economically disadvantaged job-seekers.

C. 1.2 Building on Existing Infrastructure to Efficiently Invest Time & Money. Because
ALA isaproject of TechSF, the infrastructure required to launch this endeavor is aready firmly

in place, enabling ALA to quickly get up and running without the intensive start-up investment
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of both time and money that would normally be required. Core activities ranging from
recruitment/outreach to participant assessment to employer engagement will operate through
TechSF s existing structures and systems.

Cost-effectiveness and efficiency are further integrated into ALA’ s design in numerous
ways (described in detail in Section C.V1). For example, education and training curriculawill be
developed with the guidance of the Council for Adult and Experiential Learning (CAEL),
leveraging the organization’s extensive experience to rapidly create ICT apprenticeships models.
Additionally, an extensive array of partnerships with online and classroom training providers,
employers, community-based organizations, coding bootcamps, and startups are already solidly
in place through TechSF. Moreover, ALA will develop apprenticeship frameworks that provide
an overarching structure to participants’ learning experience, meeting all requirements of
Registered Apprenticeships, within which customized training programs will be created,
comprising the exact combination of online coursework, accel erated classroom education, and

on-the-job learning that will most efficiently and effectively lead to each participant’s goals.

C.11.3 Quantifying the Benefits of Apprenticeship Training to Employers. For many ICT
employers, such asthe 12 already committed to participating in ALA, the benefits of ICT
apprenticeships are abundantly clear. To continue expanding our engagement of ICT employers,
ALA will offer acost/benefit analysis of heavy reliance on H1-B visas. Most employers are well
aware of the upfront cost of staffing their companies with H1-B visa-holders, estimated at
approximately $5,000-$7,000 per worker.'* However, the extensive long-term costs are often
less apparent. Research clearly indicates that H1-B visas provide only a short-term solution for
ICT companies—only approximately 3% of visa-holders ever become permanent residents of the

U.S.™®> Asaresult, not only do ICT employers face a high staff turnover rate, but any investment
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in that worker’ s training becomes another employer’s asset. In contrast, although apprenticeships
require asimilar upfront investment of funds, they produce long-term benefits employers will
never see with continued over-utilization of H1-B visas. Apprenticeships improve employee

retention rates and enable those skills, knowledge, and ideas to be reinvested in the employer.

C. 1l EXPANDING ACCESSFOR UNDERREPRESENTED POPULATIONS

To help meet the urgent, growing demand from ICT employers for amore diverse
workforce, and to open the door to an array of career opportunities for those who have struggled
to break into the industry, ALA will focus on recruiting women, young people of color, and
veterans into our pre-apprenticeship and apprenticeship programs. Strategies will include:

v’ Leverage recruitment practices devel oped and refined through TechSF that resulted in the
successful engagement of a more than 650 diverse participants

v' Maximize the extensive reach of our numerous partners, including community-based
organizations, workforce service providers, educational institutions, and others

v Utilize awide range of access points to facilitate engagement of both prospective and
incumbent ICT workersincluding America’ s Job Centers and WIOA-required partners

v Provide arobust set of supportive services, including pre-apprenticeship programs and

wraparound assi stance tailored to enhance each participant’ s capacity for success.

C. I11.1 Leveraging Effective Practices and Established Partnerships. ALA will devisea
recruitment plan that builds on the proven-successful approaches devel oped, refined, and
implemented by TechSF over the past three years, including both established regional strategies
and highly localized, neighborhood-based efforts. More specificaly, ALA’ s recruitment plan
will be driven by the following core strategies: 1) Align activities and goals with those of state

and national initiatives, such as Vice-President Biden's “Job-Driven” training strategies,
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leveraging their resources, infrastructure, and reach; 2) Coordinate with local/regional initiatives
and agendas in order to deploy a comprehensive and synchronized, yet nuanced effort; 3)
Collaborate with community-based organizations, workforce service providers, and educationa
institutions to reach deeply into communities with innovative, non-traditional marketing
techniques; and 4) Partner with employersto leverage their expertise in promotion and branding
aswell as reach incumbent workers, with afocus on entry-level employees.

Implementation of these recruitment strategies will maximize outreach to the target
populations and will be coordinated with San Francisco’s Anti-Poverty and Women’s
Empowerment agendas, which are currently being implemented by public- and private-sector
leaders citywide. Furthermore, our employer partners have already expressed a high level of
enthusiasm around helping to market ALA, both to other employers and to their own employees.
We will maximize these employers’ expertise in marketing and branding to expand awareness of
ALA to the greatest extent possible. We will work closely with individual ICT employersto
integrate apprenticeships into their learning and devel opment strategies and reach out as
appropriate to entry-level employees looking to rapidly upskill and advance their careers.

ALA will aso work with awide range of community-focused partners to implement our
recruitment strategies. A minimum of 10 ALA orientation sessions and at least six specialized
outreach activitieswill be conducted each quarter during the funding period, reaching
approximately 1,000 prospective participants of which approximately 75% will be from the
target populations. Organizations that will host these orientation sessions and partner with

OEWD in implementing other recruitment activities are listed below in Table 4.

Table 4. Outreach and Recruitment Partners

Women Who Code Girl Develop It
Hack the Hood Vet Job Club
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OEWD Y oung Adult WorkLink Centers | American Job Centers/Access Points
G:URL MotherCoders

Year Up Bay Area San Francisco Public Library

City College of San Francisco San Francisco Unified School District
Re-Entry Access Point HackerMoms

Swords to Ploughshares Upwardly Global

ALA outreach and recruitment will utilize a wide range of tools, such as print and online
advertising, social media, email blasts, phone/email solicitations. We will aso pursue non-
traditional marketing strategiesto recruit disconnected populations, such as tailoring outreach to

smart phones and social mediain order to reach populations without home internet access.

C. I11.2 Reaching the Target Populations from Multiple Access Points. OEWD will aso
collaborate with employers to identify and reach out to incumbent workers in the target
populations. Apprenticeshipswill be “marketed” to incumbent workers through a wide range of
forums, including employers' existing learning and devel opment programs and "Nerd
Underground"” industry-sponsored quarterly networking events for jobseekers and employees
hosted by TechSF at large local ICT companies (e.g., Linkedin and Pinterest). ALA will aso
work individually with employers who are seeking to enhance corporate responsibility agendas

by cultivating aworkforce that better reflects the diverse demographics of the Bay Area

C. 111.3 Supporting the Success of all Apprentices. The ALA apprenticeship model is
designed not only to provide participants a comprehensive training experience, but also to ensure
that they thrive in that experience. To determine whether applicantsto ALA are ready for
apprenticeships, an Apprenticeship Design Working Group—comprising representatives from
OEWD, BAVC, ICT employers, CAEL, and our higher education partners—will identify a set of
baseline competency standards. Each prospective ALA participant will undergo a comprehensive

assessment (described in detail in section C.V1.3); those not yet ready to enter the ICT workforce
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will be enrolled in fast-track pre-apprenticeship “bootcamps’ that take advantage of all of the
education and training programs available through TechSF. Pre-apprenticeship learning
experiences may include online learning, participation in workshops, mastery of battery tests,
and participation in other training modes by which they can gain the baseline skills necessary to
be hired as an apprentice. The wide range of training and certificate options offered by TechSF
include tech support, quality assurance, HTML/CSS, front-end web development, project
management, web and graphic design, and many other in-demand options.

ALA will aso provide participants access to a wealth of wraparound services designed to
help them overcome any obstacles to their continued participation and success in their
apprenticeships. Each participant will work individually with a career advisor to identify their
interests and goals and develop a plan to meet those goals. Based on their individual needs,
participants will be connected to the variety of supportive services aready in place through
TechSF, including, but not limited to monthly one-on-one meetings with a case manager, child
care, transportation resources, job readiness training (one-on-one and group), culture fit

assessments, resume/Linkedin workshops, and networking events.

V. STRENGTHENING APPRENTICESHIPS THROUGH A POWERFUL NETWORK OF

PARTNERS

ALA has aready secured a powerful network of cross-sector partners, and intensive
engagement with these and other organizations will enable ALA to accomplish the following:
v Leverage public workforce system strategies, infrastructure, and funding to facilitate the
successful implementation, scaling, and replication of ALA
v" Connect apprenticeships to postsecondary education programs, certificates, and degrees

providing participants opportunities for ongoing learning and career advancement
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v Support the long-term sustainability of ALA using diverse funding streams that draw

financial and in-kind contributions from the public and private sectors

C.I1V.1 Alignment with the Public Workforce System. As described previously in sections
C.ll.1 and C.11.2, ALA has been specifically designed to not only align with, but maximize the
strength of the public workforce system. OEWD a so oversees America’ s Job Centersin San
Francisco providing a seamless network of services of which ALA will be integrally linked.
ALA will further align with the public workforce system by leveraging California’'s
Employment Training Panel (ETP), a source of funds that are used to reimburse employers for
the costs of training their workers. The California Interagency Taskforce on Apprenticeship
Expansion has already committed to making ETP funds available to ALA, and employers
currently utilizing ETP-funded training who create registered apprenticeships from those

trainings will be able to do so with the assistance of ETP.

C.1V.2 Comprehensive Collaboration with Educational I nstitutions. San Francisco is
home to one California Community College (CCC) and one California State University (CSU)—
City College of San Francisco (CCSF) and San Francisco State University (SFSU). These
ingtitutions play a pivotal role in the San Francisco community, together serving over 100,000
local residents each year across more than 10 campuses that serve every community in the city.
CCSF and SFSU have been long-time partners of OEWD across a wide range of workforce
initiatives. These two linchpins of postsecondary education in San Francisco will participate in
ALA in thefollowings ways. Market ALA to their highly diverse student populations;
Contribute expertise to the development of apprenticeship frameworks; With guidance from
CAEL, develop prior learning assessments that translate students’ real-world work experiences

into college credits; Articulate apprenticeships to postsecondary certificate/degree programs; and
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Join the Registered Apprenticeship College Consortium. The prior learning assessments and
articulation pathways developed with CCSF and SFSU will serve as models that can be
replicated by apprenticeship providers and postsecondary institutions across California and
beyond. Chegg will also make available career counseling and technical assistance through
chegg.com for apprentices who wish to transfer their apprenticeship experience credits. San
Francisco Unified School District (SFUSD) will also support ALA by contributing to the long-
term growth of the ICT jobseeker pipeline.

V.3 Partnership Commitments

The key activitiesto which ALA’ s partners have committed are summarized in Table 5.

Table 5. Partner Contributions to ALA

Activity Partners

Cdlifornia Interagency Taskforce on
Apprenticeship Expansion (CITAE), NOVA
WIB, San Jose WIB (SJWIB)

BAVC, General Assembly, CITAE, NOVA,
SIWIB, SFSU

General Assembly, CITAE, CAEL, CCSF,
SFSU, Mother Coders

Market ALA to jobseekers, incumbent ICT
workers, and/or ICT employers

I dentify/recruit prospective participants

Design apprenticeship frameworks

Deliver apprenticeship and/or pre- General Assembly, NOVA, CCSF, SFSU,
apprenticeship training MotherCoders, BAVC

Contribute facilities and/or personnel General Assembly, CCSF, SFSU

Provide support services BAVC, Generad Assembly, CCSF, SFSU
Develop prior learning assessments CAEL, CCSF, SFSU

Articul ate apprenticeships to postsecondary | General Assembly, CITAE, CAEL, CCSF,
credentials SFSU

Register apprenticeships CITAE

Help scale/replicate ALA General Assembly, CAEL, NOVA

Collect real-time labor market information | Mother Coders, General Assembly

C.IV.4 Public Investment in ALA Sustainability. As described earlier, leveraging of ongoing

support for TechSF from WIA and numerous other public funding streams such as ETP will be a
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key element of not only maintaining, but growing ALA. In addition, TechSF isjust one of San
Francisco’ s sector-based workforce development initiatives. For many years, the city has
pursued a sector strategy to meet the needs of both employers and job-seekers, and this approach
to workforce services will continue to drive the city’ sinvestment in programslike ALA. And
with ALA’s connections to neighboring WIBS, this project is at the forefront of a more cost-

efficient and effective workforce regionalism being championed by the State of California.

V. DEPTH AND BREADTH OF EMPLOYER COMMITMENT

Asnoted earlier, ALA will benefit from the breadth and depth of TechSF s partnerships
with ICT employers. The success of TechSF in engaging employersis primarily due to the
innovative strategies employed—strategies that have led 12 magjor ICT employersto already
commit to participating in ALA, and that will enable ALA to grow that network of employer
partners throughout the funding period. These strategies include: 1) Initiating relationships
through “no-risk” approaches, such as enlisting employer participation in networking events,
volunteering, or email listservs; 2) Investing substantial staff time in nurturing “Industry
Champions” who will disseminate ALA’s benefits to their peers across the Bay Area; and 3) As
trust is built, incrementally engaging employers in more intensive activities.

Twelve Bay Area ICT employers have already committed to participating in ALA,
representing some of the biggest namesin the ICT industry. These partners are: 12PFS, AirBnB,
Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com, OneWorld Communications, Pinterest,

Salesforce, Webb Design, and Zendesk. Table 6 summarizes their initial commitmentsto ALA.

Table 6. Employer Contributions to ALA

Activity Partners
Market ALA to employees and/or other AirBnB, Bonfire Labs, Jawbone, Linkedin,
Bay ArealCT employers OneWorld, Webb Design, Zendesk
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Identify/recruit prospective participants Linkedin, Salesforce.com, Zendesk

Help design apprenticeship frameworks 12FPS, Jawbone, LinkedIn, Lyft,
and content Modcloth.com, OneWorld

Linkedin, Lyft, Modcloth.com, OneWorld,

Contribute facilities and/or personnel Webb Design, Zendesk

12FPS, Jawbone, Linkedln, ModCloth,

Hire apprentices OneWorld

Inform ALA with real-time labor market

. ) Linkedln, OneWorld
information

VI. TRAINING THE 21ST CENTURY |ICT WORKFORCE

ICT employers throughout the San Francisco Bay Area and beyond are unified in their
demand for a new approach to ICT education and training—one that is not only aligned with the
needs of the industry today, but also has the capacity to evolve and advance in step with this
rapidly changing field. ALA isdesigned to fill the gap between the ICT education and training
programs currently available and meet the needs of not only employers but also jobseekers by,
helping bridge the gap between online learning strategies and two- and four-year colleges; and
improving the overal capacity to offer nimble, cost-effective training as part of a structured yet
accelerated pathway. ALA will align industry and education through the foll owing innovations:

v" Devel oping employer-driven frameworks for apprenticeshipsin three to five ICT
occupations that comprise customizable combinations of learning experiences within an
overarching, replicable structure

v" Blending cutting-edge online learning platforms, accelerated classroom bootcamps,
traditional education programs, and project-based OJL experiences to equip each
apprentice with arobust set of skillsthat lead to wage increases and career advancement

v “Connecting the dots” between applied learning, online coursework, and traditional and
accelerated classroom education in order to articulate to postsecondary certificates,

degrees, and other credentials meaningful to the ICT industry
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v Continualy informing program strategies/activities with real-time industry intelligence

and implementing agile adjustments to needs of ICT employers and diverse jobseekers

C.VI.1 Creating a Framework for | CT Sector Apprenticeships. While the apprenticeship
model has proven to be a powerful tool for recruiting, retaining, and advancing the workforce
across awide range of industries, it has yet to make inroads in the Bay Area ICT sector and thus
employersrely heavily on H1-B visas to staff their companies. TechSF: Applied Learning
Accelerator will create a bridge and close the gap between the needs of regiona ICT employers
and the capacity of existing education and training programs.

OEWD'sfirst step in devel oping an apprenticeship model that advances the needs of the
ICT sector will be creating an Apprenticeship Design Working Group. Drawing from our
partnerships with employers throughout the Bay Area, the San Francisco WIB, the regional
Workforce Innovation Network, and others, the Apprenticeship Design Working Group will
comprise representatives from OEWD, Bay AreaVideo Codlition (BAVC—ALA’s private
sector Primary Partner) and at least five ICT employers, two institutions of higher education, two
online education providers, two CA Eligible Training Providers and the Council for Adult and
Experiential Learning (CAEL). Guided by CAEL’ s extensive experience in innovative,
experientia learning, and informed by labor market data and workforce policy, the group will
develop the core framework and identify the essential components of apprenticeshipsin threeto
five high-skill, high-wage, high-growth ICT occupations. With these key stakeholders guiding
and shaping the creation of apprenticeship frameworks, ALA will be able to ensure that
participant training is matched to employer needs at all times.

Based on a broad range of |abor market data for the San Francisco Bay Area, aswell as

extensive input directly from employers, OEWD hasidentified an initial set of ICT occupations
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that are 1) in high demand among ICT employers throughout the region; 2) currently being filled
primarily by H1-B visas; and 3) presenting tremendous opportunity for meaningful career
pathways for both new and incumbent workers. For each of these occupations—web devel oper,
computer programmer, and data scientist—the Working Group will design an apprenticeship
program comprising an array of online, classroom, and on-the-job learning (OJL) experiences
that can be customized to create the most efficient and effective pathway for each apprentice to
develop key occupational competencies, as identified by employers and the Department of

Labor'sICT Skills and Competency pyramid.

C.VI1.2 Customized Pathways to | CT Employment. Because each apprentice will bring to
her/his employer a unique set of existing skills and knowledge, as well as particular life
circumstances and learning styles, neither employers nor ALA participants would be best-served
by a one-size-fits-all approach to designing apprenticeships. Instead, ALA will create
apprenticeship frameworks that include a variety of accelerated “mix and match” options, each
of which will meet the requirements of a Registered Apprenticeship, including minimum hours
of structured OJL and related instruction required. In addition, a pre-apprenticeship “bootcamp”
framework will be utilized, offering participants who are newer to the ICT field achance to gain
a solid foundation through a condensed, efficient educational experience. In thisway, ALA will
connect each parti ci pant—whether incumbent worker or newcomer to ICT— to his/her own
structured pathway to wage increases, employment advancement, i ndustry-recognized
credentias, and, ultimately, meaningful long-term careers in web development, computer
programming, and data science. The classroom education and online learning components of
each apprenticeship framework will be drawn from the wide range of education and training

programs offered by OEWD’ s partners: City College of San Francisco (CCSF) has accredited
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courses availablein its Computer Science and Computer Networking & Information Technology
departments. Bay Area Video Coalition (BAVC) delivers fast-track, industry-taught courses

leading to industry-recognized certificates and credentials under WIA and CA Employment

Training Panel (ETP) training.
g ( ) g eDetermine website needs, features, content and
qualities

Web

Academy X, offersi ndustry-led, *Create and debug applications for a website
Developer

*Write code using basic programming languages
’ eIntegrate graphics, audio, and video

in-person WIA and ETP trainings

in San Francisco, Sacramento,

*Write programs in a variety of computer languages
eDebug programs

*Build and use software tools to automate code writing
eUse code libraries

Computer

and other locations. Gener al  Programmer

Assembly, one of the first ‘ 1.

¢ Conduct data exploration and visualization
e Utilize basic machine learning and modeling techniques

eImplement database technologies and statistical
methodologies

*Mine and map data

education start-ups recognized by

Data
Scientist

the state of California BPPE, r
deliversindustry-taught online and in-person courses. Treehouse offers self-paced, online
courses available by subscription. M other sCoder s, awomen-owned start-up focused in
particular on serving female veterans, provides childcare services along with its ETPL approval-
pending courses. Udacity offers an extensive array of online courses, all designed by ICT
industry employers.

Finally, OEWD, BAVC and CAEL will work closaly with participating employers to design
meaningful OJL learning experiences that incorporate best practices in applied learning and
respond to the real-time needs of each employer to create Registered Apprenticeships. BAVC
will not only recruit employers but also help link OJL to relevant instruction. CAEL will help
develop a systematic approach to ensure industry- approved curriculum is leveraged in the

apprenticeship training, allowing apprentices to gain college credit while completing the required

learning outcomes tied to the registered apprenticeship program (as described previously in
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section C.IV.2). Finally, we will work with employers to integrate apprenticeship opportunities
into any existing learning and development programs operated by the company.

Ultimately, by creating apprenticeship frameworks that have both afoundational structure
and flexible options, ALA will be able to provide the ICT sector the kind of training strategy that
it has been calling for—one that is designed with a built-in, nimble responsiveness to the real -
time needs of Bay Areaemployers; is ready to be scaled and replicated throughout the region and
beyond; and has the capacity to cultivate a highly skilled local workforce in the occupations most

essential to athriving ICT industry.

C.VI1.3 A New Generation of |CT Apprentices. Individuals recruited to participatein ALA
through the strategies described earlier will begin their training journey by submitting an online
application to TechSF—an employer-driven tool responsive to all personal internet devices
including smart phones. Over the course of the funding period, 650 applicants will be contacted
to compl ete career-specific assessments and determine existing knowledge, skills, and abilities.
The TechSF Sector Coordinator, a private workforce intermediary organization, will then review
400 individual portfolios detailing an applicant’ s skills, previous post-secondary education, work
and volunteer experience, completed occupational training, battery assessments, and more. To
determine whether the applicant requires pre-apprenticeship training or is prepared to
immediately enter an apprenticeship program. Whether a pre-apprentice or apprentice, all
participants will be assigned a career advisor who will help develop an education/employment
plan and facilitate access to support services for the duration of their participation in ALA.

Over the course of the funding period, ALA will train atotal of 300 apprentices, comprising
150 new hires and 150 incumbent entry-level ICT workers. Furthermore, as apprentices are

promoted within their companies based on their new skillsets, ALA will work with employersto
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hire new apprentices into the vacant positions created by this career advancement. In this way,

ALA will create opportunities for up to 150 additional apprenticeships.

C.VI .4 Creating a New Field of Registered Apprenticeships. With threeto five
apprenticeship frameworks devel oped that target the ICT occupations most in-demand by
regional employers, OEWD will proceed to work with individual employers to develop and
register specific apprenticeship experiences. Representatives from OEWD, CAEL and the
TechSF Sector Coordinator will partner with employers to define individual apprenticeship
components based on the new and existing recognized occupational skills training options
described previously and help employers customize the OJL framework to create a quality
applied learning experience that complements the selected related training/instruction.

OEWD will then assist each employer in formally registering these apprenticeships. This
will be undertaken in partnerships with the California Interagency Taskforce on Apprenticeship
Expansion and will leverage technical assistance and coordinated state resource from entities
including the California Labor and Workforce Development Agency, the California Community
College Chancellor's Office, the California Workforce Investment Board, the state Employment

Training Panel (ETP), and California s Division of Apprenticeship Standards (DAS).

D. ORGANIZATIONAL, ADMIN., AND FISCAL CAPACITY
D.l STAFFING PLAN

The OEWD Director of Programs, John Halpin, will provide executive |leader ship to ALA
and itsrolein the local and regional workforce system. As Director of Programs, Mr. Halpin
currently oversees all programmatic implementation across OEWD’ s workforce services
portfolio and staffs the San Francisco Workforce Investment Board. Mr. Halpin has extensive

experience in program devel opment and management, strategic planning, and performance
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evaluation, with afocus on sector-based training programs.

Patrick Mitchell, OEWD TechSF Program Manager, will serve asthe Project Director for
ALA. With amaster’s degreein Public Administration, Mr. Mitchell currently oversees
planning, program development. and project management for the city of San Francisco’'s ICT
sector programs, including management of three U.S. Department of Labor grants. Previously
Mr. Mitchell has led the development and launch of workforce development initiativesin
healthcare, retail, and hospitality, and has experience in construction apprenticeship programs.
He bringsto ALA extensive experience with WIA funding administration, project monitoring,
and program operations.

As Project Director, Mr. Mitchell will serve as DOL’ s single point-of-contact, provide
administrative oversight, and monitor grant activities and deliverables against timelines and
budgets. He will lead monthly meetings of ALA partners as well as facilitate the Program Design
Working Group, ensuring close coordination and collaboration as the project moves forward.
Over the course of the funding period, Mr. Mitchell will provide ongoing guidance on program
design and operations and regularly review and analyze progress toward identified outputs,
outcomes, and milestones.

The Project Director will supervise afull-time ALA Program Officer, who will oversee
day-to-day project operations and lead the implementation of all project activities and manage
the devel opment and implementation of ALA training programs. Thiswork will include the
preparation and execution of scopes of work with training providers, coordination of partnership
activities, and implementation of all ALA program policies and procedures.

BAVC, the TechSF Sector Coordinator, is aprivate workforce intermediary and Primary

Partner that manages the recruitment, admission, assessment, and support for TechSF
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participants, and will similarly oversee ALA’s participant flow. Responsibilities will include
assessment, career advising, apprenticeship development, placement, and follow-up activities, al

of which implemented with the experience and expertise devel oped through TechSF.

D.Il ADMINISTRATIVE CONTROLS& SYSTEMS

OEWD has successfully managed over $70 million in grant funding since 2007, including
DOL-funded Enhanced Transitional Jobs Demonstration (ETJD) Project and the Workforce
Innovation Fund initiatives. The agency has established procedures for meeting all funder
reguirements and federal, state, and local regulations and has a strong track-record of fulfilling
all of the responsibilities related to grants administration, including the submission of quarterly
program and financia reports on time every quarter for ETJD and WIF projects.

OEWD also maintains strict financial oversight of individuals and organizations who
receive grants funds. OEWD collects and retains detail ed expense data, including supporting
documentation, from grantees and contractors through Total Grant Solution (TGS), a mature
web-based application. The system alows for transparency of the reimbursement process as
well as offering aflexible reporting tool to ensure proper oversight of funds. Segregation of
awards and funds as well as review of grantee’s implementation of approved cost alocation
plans, indirect cost rates, and other important fiscal functions are directly tracked or assisted by
thistool. All contractors are required to submit monthly program and fiscal reports, and all
expenses for which reimbursement is sought must be thoroughly documented. In addition,
OEWD monitors al contractors on an annual basisto ensure that their internal policies and
procedures are adequate for grants administration. Furthermore, compliance officers from
OEWD provide quality technical assistance to grantees/contractors and monitor programs

biannually to ensure services provided satisfy federal rules and regulations.
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D.I1l HIRING PROCESSESAND TIMEFRAME

Asdescribed in Section D.1, the ALA Project Director, Patrick Mitchell, is aready on staff
at OEWD. He will work with OEWD’ s Director of Programs, John Halpin, to ensure the project
can begin immediately, utilizing existing staff to conduct start-up activities. The ALA Program
Officer will be hired by OEWD as anew full-time position. The recruitment process will begin

immediately at the start of the funding period, as follows:

Program Officer Hiring Process Timeframe
Approval to post the job announcement from the Director of OEWD 2 weeks
and the Department of Human Resources (DHR)
Posting the job opening on the DHR website and distributing the job 2.4 weeks

announcement to OEWD partners
Review of job applications and selection of candidatesto interview 2 weeks

Candidate interviews 2-3 weks
Candidate selection, including reference and background check 2-4 weeks
ﬁeoffer notification and acceptance, leading up to position start o4 weeks

D.IV COMMUNICATIONS PLAN

OEWD will utilize three formal channels for communicating the purposes, goals and
outcomes of the project to partners and stakeholders: 1) The ICT Employer Advisory Board,
comprising senior leadership from the local ICT and business sectors, will meet on a quarterly
basis to provide guidance on the strategic aspects of creating and implementing a sustainable ICT
apprenticeship model. 2) The Project Director, supported by CAEL, will convene training
providers and employers to embed knowledge about PLAS, registered apprenticeships and
applied learning methods, improve project outcomes, and accel erate the scaling of innovations.
3) The Workforce Program Director will also coordinate a learning network, with regional WIBs
and their tech industry subcommittees, state and national workforce organizations, and other key

stakeholders to disseminate and promote replication of innovative practices.
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V1. EXPERIENCE WITH MULTI-PARTNER PROGRAMS & MANAGEMENT PROCESS

OEWD has a proven track record of managing innovative public/private initiatives with
multiple partners that improve outcomes for local jobseekers and strengthen the public workforce
system. The implementation of an ETJD grant from DOL offers a prime example of OEWD’s
experience with and success in managing multi-partner programs. This initiative required OEWD
to lead a collaborative effort that included two city agencies, San Francisco’s Child Support
Services department and Human Services Agency, along with anonprofit workforce service
provider/employer (Goodwill Industries) and an evaluator (MDRC). OEWD convened these
partners in multiple forums and distributed a weekly progress report to all partners. This
collaboration resulted in the engagement of 500 participants in an enhanced transitional jobs

program and the placement of just under 300 of those participants in unsubsidized employment.

! Bay Area Council Economic Institute (March 2013). International Trade and the Bay Area Economy: Regional Interests and
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ABSTRACT
I. Lead Applicant Name: City and County of San Francisco, San Francisco, CA
I1. Lead Applicant City/State: San Francisco, CA
I11. Primary Partnership Entities:
= Public sector: San Francisco Office of Economic and Workforce Development
= Private sector: Bay Area Video Coalition
IV. Additional Key Partners:
= Employers: 12FPS, Air BnB, Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com,
OneWorld, Pinterest, Salesforce.com, Webb Design, Zendesk
= Other partners: Academy X, California Interagency Taskforce on Apprenticeship
Expansion, Council for Adult & Experiential Learning, City College of San Francisco,
General Assembly, NOVA Workforce Investment Board (WIB), San Francisco Unified
School District, San Francisco State University, San Jose WIB, Udacity
V. Areas to be Served by Grant: City and County of San Francisco, San Mateo County, Santa
Clara County
VI. Total Funding Requested: $2,999,999
VII. Project Name: TechSF: Applied Learning Accelerator
VIII. Summary of Program Activities: The TechSF: Applied Learning Accelerator (ALA)
apprenticeship program will break new ground by creating a replicable model for connecting
unemployed and underemployed individuals, especially those from populations
underrepresented in the field of technology, to “earn and learn” registered apprenticeship
training programs led by some of the most influential employers within the Information and

Communications Technology (ICT) industry. Through on-the-job learning (OJL), accelerated
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classroom training, mentoring and accelerated “bootcamp” and online education, at least 300
individuals will be connected to high growth occupations utilizing H-1B visas, including Web
Developers, Computer Programmers, and Data Scientists. Individuals will be placed in both
pre-apprenticeships and state-recognized registered apprenticeship programs with TechSF’s
regional public and private sector partners and realize transferable college credits and wage
gains as they develop portable, industry-recognized credentials and advance in their
occupation. Development of prior learning assessments for registered apprenticeship programs
will further articulate pathways for individuals seeking four-year degrees in STEM and will
create new linkages between online training platforms and higher education.

ALA is a project of TechSF, a Sector Initiative launched in 2012 to provide jobseekers with
industry-recognized skills and experience, and secure internships and employment in high-tech
occupations. TechSF is a committed partner to President Obama’s TechHire initiative, and its
effective practices, strong employer partnerships and national recognition will create numerous
opportunities for the dissemination and replication of the ALA model. To enhance both impact
and efficacy, ALA will leverage TechSF funding streams, such as Workforce Investment Act
(WIA), H-1B Ready-to-Work, H-1B Occupational Skills Training and Employer Training Panel
(ETP) grants available through San Francisco’s highly successful TechSF Sector Initiative.

IX. Number of individuals to be served: 150 new hire apprentices, 150 incumbent worker
apprentices, and 150 individuals in pre-apprenticeships

X. Populations to be served: ALA will seek to engage veterans, women, and people of color
XI. Targeted H-1B Industry(s)/Occupations: ICT industry; web developer, computer

programmer, and data scientist

TechSF: Applied Learning Accelerator Page 2 of 2






American Apprentice I nitiative
Application Filing Name: TechSF Applied Learning Accelerator
Additional areas Affected By Project:

e Santa Clara County
e San Mateo County






American Apprentice I nitiative
Application Filing Name: TechSF Applied Learning Accelerator
List of Additional Congressional Districtsfor Project:

o CA-014
e CA-017
e CA-018





Submission
D:20061219143208- 05'00'
D:20061219143305- 05'00'
Grant Application Package
Grants.gov Grant Application Package
Grants.gov
CFDA Number:
Opportunity Title:
Offering Agency:
Agency Contact:
Opportunity Open Date:
Opportunity Close Date:
CFDA Description:
Opportunity Number:
Competition ID:
Application Filing Name:
Select Forms to Complete
Mandatory
Optional
 Instructions
1
1
About the Application Package.
·  This application package is used to apply for the specific Federal funding opportunity referenced in this application package. Please verify that you have downloaded and completed the application package for the correct funding opportunity announcement.
·  This application can be completed in its entirety offline using Adobe Reader. 
·  You can save your application at any time by clicking the "Save" button at the top of your screen. 
Using the Application Package. 
·  The application package is a compilation of forms, such as the SF-424, budget forms, attachment forms, and narratives.
·  It is recommended that the SF-424 cover page be the first form completed for the application package. Some data entered on the SF-424 cover page will pre-populate data fields in other subsequent forms in the application package.
·  Forms identified as Mandatory are required to be filled out to successfully submit your grant application at a minimum. Optional Forms are used to provide additional support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding Optional Forms.
·  Select the check box next to the form's name to add the form to the application package. To navigate to the form in the application package, click on the underlined form name. To remove a form from the application package, uncheck the box next to the form name.
·  When you open a form, required fields are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a field, you will receive an error message.
·  Please use only the following UTF-8 characters when naming your attachments: A-Z, a-z, 0-9, underscore( _ ), hyphen (-), space, period and limit the file name to 50 or fewer characters. Attachments that do not follow this rule may cause the entire application to be rejected or cause issues during processing. 
2
2
Submitting the Application Package.
·  You can save the application as you work on it by clicking on the "Save" button.
·  Click on the "Check Package for Errors" button to ensure that you have completed all required data fields. Correct any errors. If no errors are found, save the application package. The "Save & Submit" button will also become active.
·  You need to be registered with Grants.gov and granted the role of Authorized Organizational Representative by your organization's eBIZ POC in order to successfully submit your application.
·  Click on the "Save & Submit" button to begin the application submission process. (You must be connected to the Internet at this time.) You will be taken to the applicant login page to enter your Grants.gov username and password. Follow all onscreen instructions for submission. Upon submission, you will be provided with a Grants.gov Tracking Number.
·  You will receive a series of emails after submission: 1. Successful transmission to Grants.gov and your application is undergoing a series of system checks, 2. An email either indicating specific errors in your application OR an email indicating that your submission is being prepared for agency download, and 3. Your application has been retrieved from Grants.gov by the funding agency for further review only after the agency acknowledges the download. If you receive an email with an error, please correct your application and resubmit.
 
3
3
Additional Application Package Information.
·  Additional detailed FAQs about the Application Package can be found at the following URL:http://www.grants.gov/web/grants/applicants/applicant-faqs/grant-application-faqs.html
 
4
4
This electronic grants application is intended to be used to apply for the specific Federal funding opportunity referenced here. 
If the Federal funding opportunity listed is not the opportunity for which you want to apply, close this application package by clicking on the "Cancel" button at the top of this screen. You will then need to locate the correct Federal funding opportunity, download its application and then apply.
Name- Version
Form Tag Name
Mandatory
Name- Version
Form Tag Name
Optional
Name- Version
Form Tag Name
SelectedOptional
Name- Version
Form Tag Name
SelectedMandatory
Grant Application Package
Grants.gov Grant Application Package
Grants.gov
ERROR!
This application package has been opened and saved with a version of Adobe Acrobat or Adobe Reader that is not compatible with Grants.gov.
THIS PACKAGE IS NO LONGER VALID AND CANNOT BE SUBMITTED.
 
To download the Grants.gov required version visit: 
http://www.grants.gov/web/grants/support/technical-support/software/adobe-reader-compatibility.html
For more information: 
http://www.grants.gov/web/grants/support/general-support/faqs/adobe-reader-faqs.html
Also the Grants.gov Contact Center is available for further assistance. The Contact Center is available 24 hours a day, 7 days a week excluding federal holidays.
Email: support@grants.gov 
Phone: 1-800-518-4726 (local toll free). For International callers, please dial 606-545-5035 to speak with a Contact Center representative.
ERROR!
You have attempted to open this document with a version of Adobe Acrobat or Adobe Reader that is not compatible with Grants.gov.
YOU CANNOT PROCEED WITH THIS DOCUMENT!
You are using the incorrect version:
Install the required version and try again. 
To download the Grants.gov required version visit: 
http://www.grants.gov/web/grants/support/technical-support/software/adobe-reader-compatibility.html
For more information: 
http://www.grants.gov/web/grants/support/general-support/faqs/adobe-reader-faqs.html
Also the Grants.gov Contact Center is available for further assistance. The Contact Center is available 24 hours a day, 7 days a week excluding federal holidays.
Email: support@grants.gov 
Phone: 1-800-518-4726 (local toll free). For International callers, please dial 606-545-5035 to speak with a Contact Center representative.
 
OMB Number: 4040-0004
Expiration Date: 8/31/2016
* 1. Type of Submission:
* 2. Type of Application:
* 3. Date Received: 
4. Applicant Identifier:
5a. Federal Entity Identifier:
5b. Federal Award Identifier:
6. Date Received by State:
7. State Application Identifier:
* a. Legal Name:
* b. Employer/Taxpayer Identification Number (EIN/TIN):
* c. Organizational DUNS:
* Street1:
Street2:
* City:
County/Parish:
* State:
Province:
* Country:
* Zip / Postal Code:
Department Name:
Division Name:
Prefix:
* First Name:
Middle Name:
* Last Name:
Suffix:
Title:
Organizational Affiliation:
* Telephone Number:
Fax Number:
* Email:
* If Revision, select appropriate letter(s):
* Other (Specify):
State Use Only:
8. APPLICANT INFORMATION:
d. Address:
e. Organizational Unit:
f. Name and contact information of person to be contacted on matters involving this application:
Application for Federal Assistance SF-424
Type of Submission is required. Select one type of submission in accordance with agency instructions.
Type of Submission: Select one type of submission in accordance with agency instructions. One selection is required.
Type of Application: Select one type of application in accordance with agency instructions. One selection is required.
Type of Application is required. Select one type of application in accordance with agency instructions.
* 9. Type of Applicant 1: Select Applicant Type:
Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:
* Other (specify):
* 10. Name of Federal Agency:
11. Catalog of Federal Domestic Assistance Number:
CFDA Title:
* 12. Funding Opportunity Number:
* Title:
13. Competition Identification Number:
Title:
14. Areas Affected by Project (Cities, Counties, States, etc.):
* 15. Descriptive Title of Applicant's Project:
Attach supporting documents as specified in agency instructions.
Application for Federal Assistance SF-424
Form Attachments: 
* a. Federal
* b. Applicant
* c. State
* d. Local
* e. Other
* f.  Program Income
* g. TOTAL
.
Prefix:
* First Name:
Middle Name:
* Last Name:
Suffix:
* Title:
* Telephone Number:
* Email:
Fax Number:
* Signature of Authorized Representative:
* Date Signed:
18. Estimated Funding ($):
21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)
** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific instructions.
Authorized Representative:
Application for Federal Assistance SF-424
* a. Applicant
Attach an additional list of Program/Project Congressional Districts if needed.
 * b. Program/Project
* a. Start Date:
* b. End Date:
16. Congressional Districts Of:
17. Proposed Project:
Application Subject to Review is required.
Application Subject to Review: One selection is required.
Applicant Delinquent on Federal Debt: A selection is required.
Applicant Delinquent on Federal Debt is required.
* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)
* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
If "Yes", provide explanation and attach 
County:
* ZIP / Postal Code:
* Country:
* State:
* City: 
Street2:
Organization Name:
Project/Performance Site Location(s)
Project/Performance Site Primary Location
* Street1:
Province:
OMB Number: 4040-0010
Expiration Date: 08/31/2011
I am submitting an application as an individual, and not on behalf of a company, state, local or tribal government, academia, or other type of organization. 
DUNS Number:
* Project/ Performance Site Congressional District: 
Project/Performance Site Location
* ZIP / Postal Code:
* Country:
Province:
* State:
* City: 
Street2:
* Street1:
Organization Name:
County:
DUNS Number:
* Project/ Performance Site Congressional District: 
I am submitting an application as an individual, and not on behalf of a company, state, local or tribal government, academia, or other type of organization. 
Additional Location(s)
Project/Performance Site Location(s)
Other Attachment File(s)
* Mandatory Other Attachment Filename:
To add more "Other Attachment" attachments, please use the attachment buttons below.
Form Attachments: 
Project Narrative File(s)
* Mandatory Project Narrative File Filename:
To add more Project Narrative File attachments, please use the attachment buttons below.
Form Attachments: 
Budget Narrative File(s)
* Mandatory Budget Narrative Filename:
To add more Budget Narrative attachments, please use the attachment buttons below.
Form Attachments: 
SECTION A - BUDGET SUMMARY
$
BUDGET INFORMATION - Non-Construction Programs
OMB Number: 4040-0006
Expiration Date: 06/30/2014
Grant Program
Function or Activity
(a)
Catalog of Federal Domestic Assistance Number
(b)
Estimated Unobligated Funds
New or Revised Budget
Federal
(c)
Non-Federal
(d)
Federal
(e)
Non-Federal
(f)
Total
(g)
5.        Totals
4.
3.
2.
1.
$
$
$
$
$
$
$
$
$
Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1
SECTION B - BUDGET CATEGORIES
7. Program Income
d. Equipment
e. Supplies
f. Contractual
g. Construction
h. Other
j. Indirect Charges
k. TOTALS (sum of 6i and 6j)
i. Total Direct Charges (sum of 6a-6h)
(1)
Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A
Standard Form 424A (Rev. 7- 97)
GRANT PROGRAM, FUNCTION OR ACTIVITY
(2)
(3)
(4)
(5)
Total
6. Object Class Categories
a. Personnel
b. Fringe Benefits
c. Travel
$
Total
$
$
$
$
$
Total
$
$
$
$
$
Total
$
$
$
$
$
Total
$
Total
SECTION D - FORECASTED CASH NEEDS
14. Non-Federal
SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program
(b) Applicant
(d)  Other Sources
(c) State
 (e)TOTALS
$
$
$
$
$
$
$
$
$
$
8.
9.
10.
11.
12. TOTAL (sum of lines 8-11)
15. TOTAL (sum of lines 13 and 14)
13. Federal
Total for 1st Year
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter
$
$
$
$
$
$
$
$
$
FUTURE FUNDING PERIODS     (YEARS)
SECTION F - OTHER BUDGET INFORMATION
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
Authorized for Local Reproduction
$
$
$
$
$
$
16.
17.
18.
19.
20. TOTAL (sum of lines 16 - 19)
21. Direct Charges:
22. Indirect Charges:
23. Remarks:
(a) Grant Program
 (b)First
(c) Second
(d) Third
(e) Fourth
$
$
Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2
Enter the Zip Code (or ZIP+4) of the Lobbying Registrant
City of the Lobbying Registrant.
Enter the second line of street address for the Lobbying Registrant
Enter the first line of street address for the Lobbying Registrant.
Enter the Zip Code (or ZIP+4) of the Lobbying Registrant
City of the Lobbying Registrant.
Enter the second line of street address for the Lobbying Registrant
Enter the first line of street address for the Lobbying Registrant.
10. a. Name and Address of Lobbying Registrant:
9. Award Amount, if known:$ 
* Street 1
* City
State
Zip
Street 2
* Last Name
Prefix
* First Name
Middle Name
Suffix
DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352
Approved by OMB
0348-0046
1. * Type of Federal Action:
2. * Status of Federal Action:
3. * Report Type:
For Material Change Only: 
year
quarter
date of last report
 4.   Name and Address of Reporting Entity:
Tier if known:
* Name
* Street 1
Street  2
* City
State
Zip
Congressional District, if known:
Congressional District, if known:
* Name
* City
State
* Street 1
Street  2
Zip
6. * Federal Department/Agency:
7. * Federal Program Name/Description:
CFDA Number, if applicable: 
8. Federal Action Number, if known: 
b. Individual Performing Services (including address if different from No. 10a) 
Prefix
* First Name
Middle Name
* Street 1
* City
State
Zip
Street 2
11.
* Last Name
Suffix
Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
* Signature:
*Name:
Prefix
* First Name
Middle Name
* Last Name
Suffix
Title:
Telephone No.:
Date:
  Federal Use Only: 
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
ATTACHMENTS FORM
Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the Guidelines.
Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format and named as specified in the Guidelines.
15) Please attach Attachment 15
1) Please attach Attachment 1
2) Please attach Attachment 2
3) Please attach Attachment 3
4) Please attach Attachment 4
5) Please attach Attachment 5
6) Please attach Attachment 6
7) Please attach Attachment 7
8) Please attach Attachment 8
9) Please attach Attachment 9
10) Please attach Attachment 10
11) Please attach Attachment 11
12) Please attach Attachment 12
13) Please attach Attachment 13
14) Please attach Attachment 14
Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.
Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.
This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or tribal government, academia, or other type of organization.
This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or tribal government, academia, or other type of organization.
This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or tribal government, academia, or other type of organization.
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