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BUDGET NARRATIVE


A. PERSONNEL


TechSF Applied Learning Accelerator Program Officer (Full-Time) – This position will
support the Project Manager with overall management and day-to-day coordination of the project
and partners; ensure training programs progress toward performance outcomes; and facilitate
communication among partners. The position will be responsible for coordinating the
development and implementation of pre-apprenticeship, classroom, online, and employer-based
training activities; project monitoring; implementing program design and operating procedures;
providing technical assistance, information and advice to contracted partners.


Calculation: 1.0 FTE x $80,870 annual salary in Year 1; $83,296 in Year 2; $85,795 in Year 3;
$88,369 in Year 4; $91,020 in Year 5 = $429,350 total.


B. FRINGE BENEFITS


Fringe Benefits are calculated at 38% of Salary and include the following costs:
 Health Services – 9% of Total Fringe
 Dependent Coverage, Retirement and Miscellaneous – 21% of Total Fringe
 Dental Coverage – 4% of Total Fringe
 Unemployment Insurance – 27% of Total Fringe
 Long-term Disability Insurance – 39% of Total Fringe


Calculation: 38.0% x Subtotal Personnel = $30,731 in Year 1, $31,653 in Year 2, $32,602 in
Year 3, $33,580 in Year 4, $34,588 in Year 5. Total = $163,153.


C. TRAVEL


None


D. EQUIPMENT


None


E. SUPPLIES


None


F. CONTRACTUAL


1. Council for Adult Experiential Learning (CAEL) – CAEL will guide the development of
prior learning assessments; work with employers to design OJL learning experiences; assist
in connecting apprenticeships to postsecondary credentials; and disseminate the ALA model
throughout its national network.
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Calculation: $75,000 in Year 1, $50,000 in Year 2, $25,000 in Year 3. Total = $150,000.


2. City College of San Francisco (CCSF) – CCSF will provide numerous accelerated
classroom education options through its Computer Science and Computer Networking and
Information Technology departments; assist in connecting apprenticeships to postsecondary
credentials; contribute to training curriculum development; and market ALA to its diverse
student body.


Calculation: Faculty participation in professional development on Prior Learning Assessment
and. Four faculty at 100 hours each @ $50/hour = $20,000 in Year 1; $20,000 in Year 2. 50
hours in Year 3 = $10,000. Total = $50,000


3. San Francisco State University (SFSU) – SFSU will provide a variety of accelerated
classroom education options; assist in connecting apprenticeships to postsecondary
credentials; contribute to training curriculum development; and market ALA to its students.


Calculation: Faculty participation in professional development on Prior Learning Assessment.
Four faculty at 100 hours each @ $50/hour = $20,000 in Year 1; $20,000 in Year 2. 50 hours in
Year 3 = $10,000. Total = $50,000


4. Program Coordinator/Training Provider – OEWD will contract with a Program
Coordinator, to be determined through either an active or new procurement process, to
provide ALA participant services to 300 apprentices and 150 participants in pre-
apprenticeships.


Calculation: $75,000 in Year 1 and 2, $125,000 per year in Years 3-4; $100,000 in Year 5.
$500,000 Total


5. Academy X – Academy X will deliver a range of coursework for participants in pre-
apprenticeship and/or apprenticeship training programs.


Calculation: $20,000 in Year 1, $30,000 in year 2, $40,000 per year in Years 3-4. Total =
$130,000


6. MotherCoders – MotherCoders will offer its unique combination of training programs and
support services, such as childcare, to participants in pre-apprenticeship and/or
apprenticeship programs.


Calculation: $20,000 in Year 2 and Year 3. $10,000 in Year 4. Total = $50,000


7. General Assembly – General Assembly will deliver a range of coursework for participants
in pre-apprenticeship and/or apprenticeship training programs.


Calculation: $25,000 per year in Years 1-2. $50,000 per year in Years 3-4. Total = $150,000







TechSF: Applied Learning Accelerator Page 3 of 5


8. Employer Training costs. Reimbursement to employers for training, mentoring, and related
on-the-job learning expenses for ALA participants who complete their learning plan and
receive wage increases and/or promotions.


Calculation: $4,000 average cost per on-the-job learning contract for 240 participants total.
$80,000 in Year 1 for 20 participants; $176,000 in Year 2 for 44 participants; $256,000 in Year 3
for 64 participants; $288,000 in Year 4 for 72 participants; $160,000 in Year 5 for 40
participants. $960,000 Total.


G. CONSTRUCTION


None


H. OTHER


None


I. TOTAL DIRECT CHARGES = $2,632,503.


$426,601 in Year 1, $530,949 in Year 2, $654,397 in Year 3, $634,949 in Year 4, and 385,607 in
Year 5.


J. INDIRECT CHARGES


OEWD’s approved indirect cost rate is 13.96%


Calculation: $59,553 Year 1, $74,120 in Year 2, $91,354 in Year 3; $88,639 in Year 4; $53,829
in Year 5. Total = $367,496.


Total Amount Requested:


 $486,154 in Year 1
 $605,069 in Year 2
 $745,751 in Year 3
 $723,588 in Year 4
 $439,437 in Year 5


GRAND TOTAL: $2,999,999


LEVERAGED FUNDS


OEWD will leverage program oversight, program management, program administration,
program coordination and training costs directly related to the project including the following:


SALARIES (Total Years 1-5)
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Director of Programs: John Halpin (0.10 FTE) $69,085


Mr. Halpin will provide leadership and direction related to the project. He will also provide
program operations oversight to the project and project providers, develop partnerships with
employers, leverage and liaison to the regional Workforce Investment Boards for apprenticeship
support, and supervise the Program Manager and the MIS Administrator.


Program Manager: Patrick Mitchell (0.30 FTE) $193,093


Mr. Mitchell will serve as the Project Manager, overseeing the TechSF-ALA work plan and
leading the project management team to implement programmatic functions of the grant. He will
also supervise the full-time Program Officer responsible for day-to-day operations of the ALA
training programs.


MIS Administrator: Alfredo Fajardo (0.10FTE) $61,876


Mr. Fajardo will oversee programmatic MIS systems, including participant data management and
program reporting, and also lead program monitoring and compliance for the project
subcontracts


TOTAL SALARIES


$324,054


FRINGE BENEFITS: 38% of salaries


Calculation: $123,140


TOTAL SALARY & FRINGE BENEFITS


$447,194


CONTRACTUAL


Program Coordination: $250,000


$50,000 per year in Years 1-5. Tech SF Program Operations, Sector Training Coordination,
Employer Engagement, Occupational Training and Job Placement.


Other TechSF Training: $500,000


$100,000 per year in Years 1-5. Tech SF Occupational Skills Training


Indirect: 13.96% of direct costs


Calculation: $212,366
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Total Leveraged


 $266,930 in Year 1
 $269,809 in Year 2
 $272,775 in Year 3
 $275,831 in Year 4
 $278,977 in Year 5.


GRAND TOTAL: $1,733,614


ADDITIONAL LEVERAGE


In addition to the leverage noted above, employers and other partners will leverage
administrative, IT, fiscal, and MIS staff, training expenses, facilities, and supplies in support of
this project. However, we have not asked for exact calculations of each contribution in this
regard.
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JOHN J. HALPIN, MSW 


268 Lexington Street 


San Francisco, CA 94110 


(415) 350-7106 – johnhalpinsfca@yahoo.com 


 
 SUMMARY OF QUALIFICATIONS  
 


� 20 years of experience managing and directing workforce development and community programs 


serving low income and disenfranchised populations. 


� Expertise in program and project management, strategic planning and program evaluation. 


� Experience administering and managing Federal, State and Local contracts. 


� Solid track record raising public and private funding and managing multi-million dollar budgets. 


� Established working relationships with community-based organizations, local officials and businesses. 


� Effective leader with collaborative supervisory skills including hiring, training and evaluating staff. 


   


 RELEVANT EXPERIENCE  
 


2012-present City and County of San Francisco, Office of Economic and Workforce Development 


 Director of Program Operations 


Senior Management Team member responsible for oversight of local Workforce Development 


policies and programs serving 4,500 participants per year, including associated contract compliance.   


� Directs industry sector training, youth, neighborhood, and other workforce development 


program portfolios, strategies and operations including data tracking and reporting. 


� Engages employers, educational institutions, city officials, and community partners to develop 


and implement workforce development programs and initiatives.  


� Program Director for TransitionsSF, a $7 million Department of Labor-funded Enhanced 


Transitional Jobs Demonstration project for 1,000 non-custodial parents. 


� Partners with San Francisco Department of Public Health, Human Service Agency, and 


community based organizations on various programs for low income populations. 


� Provides management oversight and monitoring of a portfolio of over 50 program contracts 


and an annual budget of $12 million in federal, state, and local funds. 


� Reports to Department Head, Mayor’s Office, Board of Supervisors, Workforce Investment 


Board, Subcommittees and other City officials, on workforce strategy, plans, budgets, program 


performance and compliance.  


� Leads Program Operations Unit including team building and supervision of ten senior staff.  


� Serves as point of contact to Federal Project Officers and State Regional Advisor including US 


Department of Labor, CA Employment Development Department, and CA Workforce 


Investment Board. 


� Manages technical assistance, training, and program monitoring among workforce 


development staff and community agencies, ensuring program policies and goals are met. 


� Oversees the development and writing of Requests for Proposals/Qualifications, Professional 


Services Contracts, Scopes of Work and other contracting documents. 


 


2010-2011 City and County of San Francisco, Office of Economic and Workforce Development 


 Program Manager, Sector Academies 


Provided management and oversight of Sector Academies and related programs including associated 


contracts and service providers.   


� Planned and directed sector, youth and other workforce development programs, strategies 


and operations. 


� Developed and implemented sector programs and initiatives in collaboration with employers 


and community partners, including green construction, healthcare, hospitality, and IT sectors. 


� Provided oversight and monitoring of over 25 sector, job readiness and youth bridge program 


contracts and portfolios with annual budgets of $2-4 million. 


� Supervised four program officers and collaborated with other team members on relevant 


projects. 


� Provided planning and staff support to Workforce Investment Board Sector Subcommittees. 


� Developed Program policies and procedures for use with grantees. 


� Promoted to Director of Program Operations. 


 







2005-2009 JVS, San Francisco 


 Deputy Director 


Executive Management Team member responsible for program management, strategic planning, 


program development and evaluation.   


� Directed JVS sector and youth workforce development programs, strategies and operations. 


� Strategic and operational oversight of program work plan development, implementation, 


evaluation and continuous improvement. 


� Provided management and monitoring of agency and program contracts and budgets. 


� Developed and presented reports to JVS Board of Directors and Board Committees: Strategic 


Planning, Performance Outcomes and Executive, to monitor progress on agency strategy and 


annual goals.   


� Managed a staff of 40 including direct supervision of the Director of Youth Programs, four 


program managers and an administrative assistant. 


 


2000-2005 JVS, San Francisco 


 Director of Grants and Communications  


Executive Management Team member responsible for the agency’s communications, program and 


grant development, research, program evaluation and stewardship to funders. 


� Facilitated agency Program Development Team for strategic grant and program development. 


� Successful track record in generating $3-5 million per year in funding from public and private 


grants and individual donors.  


� Planned and coordinated proposal development, including community research, writing, 


budgeting and other grant related documents as needed.   


� Developed working partnerships with foundation and government program officers 


� Managed tracking of grants and contracts, ensuring compliance, program data collection and 


evaluation, and reporting to federal, state, and local funders. 


� Supervised Communications Coordinator and Grant Writer. 


� Promoted to Deputy Director.  


 


1996-2000 Northern California Council for the Community (NCCC), San Francisco 


NCCC was a nonprofit organization funded to provide community research, planning and technical 


assistance, acquired by United Way of the Bay Area in 2005 


 Program Associate 


 Managed community programs and projects as well as resource development efforts, including 


proposal writing, business planning, marketing and special events. 


� Collaborated with United Way, local officials and community organizations on various 


workforce development and community building projects, including the Bay Area Partnership, 


a nine-county collaboration focused on health, education and human service systems change.  


� Managed TeamTech, a technology technical assistance program for community organizations 


in partnership with IBM.  Supervised AmeriCorps members. 


� Conducted research and analysis of Bay Area health and human service programs. 


� Administered federal funding for the local Emergency Food and Shelter Program. 


 


1994-1996 University of California, Berkeley, CA 


 Graduate Student Field Work and Internships 


� Mental Health Association of San Francisco 


� San Francisco Department of Public Health/SF General Hospital 


 


 
 EDUCATION   
 


 University of California, Berkeley, CA 


 Master of Social Welfare, Management and Planning Concentration 


  


 Boston College, Chestnut Hill, MA 


 Bachelor of Arts, Sociology 


 


 Stanford Business School Executive Education Program, Stanford, CA 


 Strategy for Nonprofit Organizations 
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Patrick D. Mitchell
mr.patrickdmitchell@gmail.com
m: 415-830-2824
___________________________________________________________________________


Skills Summary
 10+ years government/non-profit experience
 Project management/Event management
 Public policy & planning; workforce sector strategy development
 Community relations; development of corporate responsibility agendas
 Program design and evaluation; human-centered design principles
 Full cycle talent recruitment and business partner development
 Private/public/non-profit sector experience; IT, Healthcare, Hospitality industry expertise


Education


San Francisco State University 2004-2007
Master of Public Administration M.P.A.
Community & Economic Development emphasis
3.9 GPA, Pi Alpha Alpha Honor Society


The University of New Mexico 1996-2000
Bachelor of Arts B.A., Double major in Economics & Political Science
Full Scholarship, Mortar Board and Blue Key honor societies


Experience


TechSF Program Manager 06/2012 – Present
Mayor’s Office of Economic and Workforce Development
City and County of San Francisco
TechSF is an $8 million citywide workforce initiative that provides education, training and job
placement assistance to both jobseekers and employers and was created to integrate San
Francisco’s education, training and industry efforts in the local tech sector. In partnership with
local tech companies, the initiative also develops new technologies and innovative solutions to
upgrade the workforce system both locally and nationally.


Program Officer 03/2008 - 06/2012
Mayor’s Office of Economic and Workforce Development
City and County of San Francisco
Designed, developed framework and co-wrote grant proposals to the U.S. DOL for tech training
and workforce system innovation resulting in awards totaling $8 million


Oversaw policy, planning and program development for Information Technology (TechSF)
workforce sector initiative with ~$2.5 million annual budget.


Led planning and program development to launch HealthCare Academy workforce sector
initiative for City and County of San Francisco seeded with ARRA ~$1 million annual budget.
Academy has realized over 200+ job placements annually.







Spearheaded planning, program development and operations for City's 2009 Summer Youth
Employment Program, including positive reviews from the Congressional Budget Office; first
federal Summer jobs program in 10 years with ~400 youth impacted.


Program Manager 2005 – 2008
Mission Hiring Hall, Inc.
Managed $400,000 annual budget in federally funded workforce and community development
programs with the U.S. Department of Housing and Urban Development, U.S. Department of
Health and Human Services, U.S. Department of Labor and San Francisco Redevelopment
Agency (SFRA).


Developed workforce policy and sector strategies, served on Homeless Employment
Collaborative and Youth Employment Coalition, and authored grant proposals resulting in
awards totaling $300,000 annually.


Project Manager for bloomingdale’s/Westfield Centre 2007 grand opening hiring; designed and
spearheaded collaborative community-based job delivery network for SFRA; initial opening
employed over 300 San Francisco residents in retail and hospitality employment.


Program Associate 2003 – 2005
Resource Renewal Institute
Conducted research and analysis regarding local land use, economic development policy and
legislation, including environmental impact analysis of California High Speed Rail in Bay Area.


Conducted feasibility and cost-benefit analysis studies for the preservation of public and private
lands through easements and other environmental conservation strategies.


Developed and implemented public relations/media strategies, and executed individual donor
fundraising initiatives and grant proposal writing to support organizational goals and activities.


Editor 2002 – 2003
Texas Legislative Council
Served in a non-partisan legislative agency providing impartial research, information and
analysis in order to assist lawmakers to draft and propose legislation.


Edited bills, resolutions, amendments and other documentation drafted by legislators during the
78th Session of the Texas State Legislature.


Assistant Editor 2001 – 2002
Political Research Incorporated
Conducted in-depth research and policy analysis focused on the U.S. labor economy, fiscal
policy and trade relations, and international leadership for publication.


Authored 30+ articles (500-2,000 words) for two monthly policy journals published by Political
Research.








TechSF: Applied Learning Accelerator Performance Chart 


Key Outputs/Outcomes Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL 


Participants enroll in pre-
apprenticeships 15 40 50 45  150 


Participants enroll in apprenticeships 25 55 80 90 50 300 


Participants complete apprenticeships 
and receive promotions and/or wage 
increases 


 35 50 60 65 210 


Participants earn postsecondary credit    15 15 15 45 


Participants earn or are on track to 
earn a postsecondary credential     30 30 


New apprentice-able occupations are 
registered in California 1 2    3 


Employers register apprenticeships 5 7 10 8  30 


New employer partners are engaged 5 5 5 5  20 
Outreach events to promote 
replication are held  4 4 4 4 16 


ALA is replicated in a new region   1  1 2 
OEWD conducts a survey of H1-B visa 
utilization and employee diversity 
among Bay Area employers 


1    1 2 


Prior learning assessments are 
implemented at two- and/or four-year 
colleges  2    2 
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


1.1 Develop a recruitment plan


focused in particular on the


engagement of women, young


people of color, and veterans


with foundational ICT


competencies in TechSF: ALA


apprenticeships.


Development of new and updated


recruitment plan, comprising clear


strategies for reaching and engaging


the target populations for


apprenticeship opportunities in


technology.  


March 30, 2016:


Develop


recuitment plan 


OEWD, TechSF


Sector


Coordinator


1.2 Enhance partnership


development with local and


regional connectors as well as


ICT diversity stakeholders and


policymakers in order to


maximize outreach to targeted


populations and create new


linkages to access ALA


apprenticeships for future


jobseekers as well as currently


disconnected jobseekers.


Integrate ALA-specific recruitment


plan into overall TechSF diversity


recuitment and align with regional


WIB partnersnational TechHire


initiative goals. Solidify partnership


goals with educational entities,


including the K-12 system and other


stakeholders developing pathways


and programs to engage


underrepresented populations in


technology towards STEM education


and careers.


December 31,


2015: Execute


MOUs and


implement


partnership


agreements  


OEWD, TechSF


Sector


Coordinator,


TechSF training


and education


partners


Short-term pipeline of


secondary education


graduates with


computer science and


STEM competencies


reflecting diverse


target populations for


TechSF: ALA.  Parallel


efforts are in progress


by the San Francisco


Unified School system


to increase diversity of


STEM graduates, of


which TechSF: ALA will


support.


80% of


participating


employers will


have a more


diverse


Objective 1: Enhance and diversify the Bay Area ICT workforce through targeted recruitment and engagement of populations currently
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Work Plan


1.3 Implement recruitment


strategies, leveraging


relationships with local


businesses, America's Job


Center (AJC) coordinators,


Community-based


Organizations, educational


institutions, and workforce


development providers


A minimum of 10 TechSF:ALA


recruitment orientations will be


conducted each quarter and a


minimum of 6 specialized outreach


activities will be conducted each


quarter, reaching a minimum of


1,000 particants of which


approximately 50% of attendees will


be from the target populations. 


First recruitment


before June 30,


2016.  


OEWD, TechSF


Sector


Coordinator


Prospective participant


educational attainment


levels and computer


literacy in


concentrated areas of


poverty, which will be


ameliorated by the


"pop-up" TechSF


CodeLab project at


various sites where


free online classes will


be made available


using the Treehouse


Island, Inc. online


learning platform


1.4 Collaborate with employers


to identify and reach out to


incumbent workers in the


target populations, and


inculcate the value of


workforce diversity to new and


existing employer partners.


Partner with committed ALA


employers to design and implement


marketing strategies for new and


incumbent workers


Implement by


March 30, 2016


OEWD, TechSF


Sector


Coordinator


diverse


workforce with


respect to gender


and


race/ethnicity
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Work Plan


1.5  Conduct data collection


and analysis to determine if


employers or increase


workforce diversity based on


participation in the program


Implement a data collection


mechanism and processes to survey


employers for project baseline and


subsequently survey participating


and non-participating employers


upon completion of major grant


activities prior to end of term of


grant 


Implement


employer baseline


survey by


September 30,


2015.  Complete


post-survey by


September 30,


2020. 


OEWD, TechSF


Sector


Coordinator


Potential for


employers to not opt


to provide workforce


composition.  Create


anonymous surveys


when possible and


ensure survey design


provides


confidentiality for


employers who wish to


remain anonymous


1.6
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


2.1 Create a TechSF: ALA


Working Group for


Apprenticeship Design to advise


the development and


implementation of pre-


apprenticeship and


apprenticeship learning


experiences that respond to the


real-time needs of Bay Area ICT


employers


Create a TechSF ALA Working Group,


comprising representatives from


OEWD, BAVC, at least 5 ICT


employers, 2 education partners, 2


online learning platform


representative, 2 workforce training


partners, and the Council for Adult


and Experiential Learning (CAEL) to


create a unifying vision, framework


and essential components to launch


and implement apprenticeships in


ICT. Leverage existing policymaking


and employer groups as neccessary


to align efforts.


Begin quarterly


meetings prior to


March 30, 2016


OEWD, CAEL,


TechSF Sector


Coordinator


2.2 Engage cutting-edge


education and training


providers to develop, under the


guidance of the Apprenticeship


Design Working Group new


online and classroom courses in


an ongoing response to the


rapidly evolving needs of the


ICT sector 


Create or invest in various education


models that will meet requirements


of pre-apprenticeship and


apprenticeship job training


instruction/occupational skills


training


Review curriculum


and other learning


models on a bi-


annual basis with


Working group.


Begin by March


30, 2016


OEWD, TechSF


Sector


Coordinator,


BPPE approval status


for new training


programs; provide


technical assistance as


local ETPL approving


body, and ensure that


programs serving in-


need populations are


assisted


30 new American


Apprenticeship


programs will be


registered


Objective 2: Develop flexible, fast-track pre-apprenticeships and apprenticeships in the ICT sector that align with and continuously
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Work Plan


2.3 Partner with employers to


develop frameworks for on-the-


job learning (OJL) and


mentorship that equip new and


incumbent workers with the


skills and competencies that


will lead to wage increases,


credentials, and career


advancement


Develop OJL framework model,


based on CAEL Internship model and


existing Registered apprenticeships


developed by CAEL in other


industries that can be used by


employers to develop invidual OJL


models


Complete initial


OJL framework by


June 30, 2016.


Modify, as needed


based on


employer


feedback by June


30, 2017.


OEWD, CAEL,


TechSF Sector


Coordinator
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


2.4 Combine online


coursework, classroom


education, and OJL experiences


into cohesive apprenticeship


programs founded on best


practices and aligned with


employer-identified needs of


the ICT workforce


Three (3) to five (5) apprenticeable


occupations approved, if not


existing, to meet occupational needs


of ICT sector in California


Complete one by


September 30,


2016 and three


total by


September 30,


2017


OEWD, TechSF


Sector


Coordinator,


CAEL, employer


partners


Creating ICT


apprenticeable


occupations in


California, or generally


those outside


traditional trades.


Overcoming by


working with


the California


Interagency Taskforce


on Apprenticeships to


seek guidance and


support


2.5 Design a pre-apprenticeship


model consisting of short-term


"mix and match" learning


experiences customized to the


needs of each participant


Create and or integrate new


apprenticeship assessment to


determine readiness and level of


services required for new and


incumbent workers to enter


apprenticeship; design program


components and training options


through TechSF ALA accordingly


Complete by


March 30, 2016


TechSF Sector


Coordinator


Objective 2: Develop flexible, fast-track pre-apprenticeships and apprenticeships in the ICT sector that align with and continuously


respond to the real-world needs of employers in a replicable and scalable manner.


30 new American


Apprenticeship


programs will be


registered
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Work Plan


2.6 Assist employers in


registering apprenticeships in


partnership with the California


state apprenticeship taskforce


Employers will register 30


apprenticeship programs of


apprenticable occupations with


assistance from OEWD and the


California Interancy Taskforce on


Apprenticeship Expansion 


Cummulatively


complete 5 by


September 30,


2016; 12 by Sep.


2017; 22 by Sep.


2018 and 30 by


Sep. 2019


OEWD, CAEL,


TechSF Sector


Coordinator, Cali


fornia


Interagency


Taskforce on


Apprenticeship


Expansion


See Objective 2.4
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


3.1 Conduct a comprehensive


assessment of each


participant's knowledge,


competencies, interests, and


career goals


Implement initial career assessment


for 500 new applicants and 150


applicants receiving complementary


services through alternative TechSF


currently


Create or update


application and


career assessment


tools by March 30,


2016


TechSF Sector


Coordinator


3.2 Review applications and


assessments to determine


readiness for apprenticeship


opportunities, including


appropriate apprenticeship


pathway, and conduct


comprehensive review on


individual portfolio of skills,


abilities and experience to


determine if pre-apprentice


services are required


TechSF Sector Coordinator will


review 400 individual portfolio of


skills, abilities an experience in order


to offer specific skills prior to or


during apprenticeship experience in


order to suceed in apprenticeship


pathway.


Begin in the


quarter ending


June 30, 2016


TechSF Sector


Coordinator


3.3 Provide pre-apprenticeship


services, as appropriate, to


apprentices needing additional


training to be successfuly


matched and progress within


the apprenticeship pathway


TechSF Coordinator will offer and


provide pre-apprenticeship services


to 150 participants


Begin in the


quarter ending


June 30, 2016


TechSF Sector


Coordinator,


TechSF training


partners


Objective 3: Engage new and incumbent workers in robust, high-quality apprenticeships offering an innovative combination of online


coursework, classroom education, on-the-job learning, and more that fully eqiups participants to thrive in the ICT sector.


90% of


participants who


complete the


apprenticeship


program will be


promoted and/or


have their wages


increased


$30-40/hr will be


the average wage


increase OR the


average hourly
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Work Plan


3.4 Match participants with


employers, aligning


participants' skills and career


interests with employers' hiring


needs


150 individuals will be hired as


apprentices by ICT employers, based


on apprenticeship matching criteria.


 


Begin by


September 30,


2016


TechSF Sector


Coordinator,


OEWD


Seamlessly


incorporating


apprenticeships into


new businesses and


employers without


programs. By working


with Employer


Advisory Board and


employer partners we


will address this


operationally


3.5 Make apprenticeship


opportunities available to


incumbent workers at


participating employer


companies


150 individuals will be able to access


apprenticeship opportunities


through existing employers.  


Begin by


September 30,


2016


TechSF Sector


Coordinator,


OEWD


See Objective 3.4


average hourly


wage post-


apprenticeships
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


4.1 Assign each participant a


career advisor who will help


develop an


education/employment plan


and facilitate access to support


services 


Each participant will develop an


individualized education and career


development plan and will be


connected as needed to services


such as childcare or transportation


vouchers, as needed.


Begin by


September 30,


2016


TechSF Sector


Coordinator


4.2 Career and education


services will be made available


to encourage participants to


continue lifelong learning,


including but not limited to


transfering apprenticeship


program to post-secondary


education pursuits


TechSF ALA will offer quarterly


meetups for participants to meet


with one another and career coaches


in addition to TechSF services


currently available, including


workshops, networking events and


post-secondary education exposure


opportunities.


Begin by


September 30,


2016


TechSF Sector


Coordinator


Objective 4: Enhance the success of all apprenticeships by employing comprehensive support services that support and empower all


participants from first contact to career advancement.


75% of


participants from


underrepresente


d populations
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Work Plan


4.3 Retention services will be


made available to all


apprentices hired and


incumbent workers


participating in program


TechSF ALA will conduct quarterly


interviews via email, phone or in-


person with each participant (in


addition to career advisement) to


monitor apprenticeship progress and


retention. Additionally, quarterly


follow up will be completed for one


year following apprenticeship


program to track retention, career


advancement and earnings


increases.


Begin by


December 30,


2016


TechSF Sector


Coordinator


Reaching participants


over long periods of


time or obtaining


otherwise private


employee information.


 By establishing


relationships with


participants up front


and setting


expectations with both


workers and employers


we expect to increase


the response rate of


both to track program


progress


4.4  Offer comprehensive


support services to all TechSF


ALA participants, and leverage


TechSF initiative


Make available all existing and to be


developed comprehensive support


services, including childcare and


transportation to participants


ongoing
TechSF Sector


Coordinator


d populations


who complete


the


apprenticeship


program will be


promoted and/or


have their wages


increased
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


5.1 Articulate apprenticeship


pathways to relevant


certificates and degrees at two-


and four-year colleges


Where applicable, integrate post-


secondary pathways work to existing


articulation efforts with San


Francisco Unified School District,


CCSF and SFSU 


ongoing
CAEL, CCSF,


SFSU


5.2 Develop and implement a


framework to recognize Prior


Learning Assessments (PLAs)


from completed Registered


Apprenticeship programs that


count towards post-secondary


credit


CAEL will develop a local framework


based on its nationally-recognized


PLA model, including mapping ICT


apprenticeship programs to post-


secondary education


Develop by


December 31,


2016


CAEL, CCSF,


SFSU


5.3  Provide assistance to


faculty, administration and


admissions staff at City College


 of San Francisco and San


Francisco State to to implement


Prior Learning Assessment


framework


Bring together employers, online and


classroom training providers and


higher educational institutions and


to create systemic policy and


procedures in higher education to


enable apprentices to recieve post-


secondary credit upon completion of


apprentice program.


Develop initial


model by March


30, 2017;


implement by June


30, 2017


CAEL, CCSF,


SFSU,


Employers,


OEWD, General


Assembly,


Udacity, other


TechSF partners


Change management


issues at post-


secondary institutions.


By leveraging CAEL's


experience and


expertise we will


improve outcomes


15% of


participants will


enroll in further


education/trainin


g


10% of


participants will


Objective 5: Create new opportunities for obtaining credentials in ICT fields by connecting cutting-edge online training providers with


traditional institutions of higher education in a coordinated endeavor that leverages one another’s strengths and prepares job-seekers to
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Work Plan


5.4 Provide career coaching


through TechSF partners and


make available career


counseling and technical


assistance for apprentices who


wish to transfer their regionally-


accredited apprenticeship


credits and continue higher


education, including two- and


four-year degrees


TechSF partner Chegg will offer


additional career coaching and


develop to assist apprentices in the


process of receiving post-secondary


credit for apprenticeship completion.


 


Make available by


June 30, 2017


OEWD, Chegg,


TechSF Sector


Coordinator


5.5  Champion efforts to align


and articulate work-based


learning and other  alternative


learning modalities with higher


education both locally and


nationally, including Academic


Alliance efforts of participating


employers


TechSF ALA will align efforts with


existing learning & development


efforts being implemented by


employer partners, in addition to the


national efforts of General Assembly


to link work-based learning with post-


secondary education.  


By September 30,


2017 share best


practices; hold 8


events/practice


dissemination


total


OEWD, General


Assembly, CAEL,


Employers


participants will


earn one or more


college


credentials
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Work Plan


Activity Output(s)
Timeframe &


Milestones


Primary


Implementers
Potential Barrier(s) Outcome(s)


6.1 Leverage San Francisco's


existing goals associated with


the implementation of TechHire


to encourage private sector


fund development of


Apprenticeships and other earn-


and-learn models


Create a private sector fund


development mechanism and


process for employers to help


sustain TechSF ALA


Begin efforts by


December 31,


2016


OEWD, General


Assembly,


TechSF Sector


Coordinator


6.2  Engage training and


education partners to create


and utilize "Opportunity Funds"


supported by private sector


corporate donations to leverage


training costs for high cost


training courses in-demand by


industry


Leverage General Assembly's existing


Opportunity Fund to provide partial


funding of TechSF ALA classroom


training offered through their


organization


ongoing


General


Assembly,


OEWD


Objective 6: Facilitate the development of a new labor market culture in which ICT employers and educators coordinate and collaborate


to prepare the local workforce for high-skill, high-wage jobs and provide the ICT industry the talent pool needed to drive the Bay Area


economy to even greater heights.
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Work Plan


6.3  Integrate TechSF ALA's


employer engagement goals


into OEWD's broader TechSF


Corporate Responsibility


Agenda assistance and other


employer participation goals


that increase private sector


involvement


Offer all TechSF ALA participating


employers the opportunity to engage


in the following activities available


throughTechSF partners: industry


roundtables, HR luncheons,


networking events, summit and


panel speakers, mock interviews,


workshop sponsorship and provision,


facility tours, employee volunteer


opportunities, project development,


participation in various education


and non-profit boards, primary and


secondary school "sponsorships",


summer youth internship


sponsorship, Summer coding


"bootcamps", First Source Hiring


Program, course articulation and


accreditation review boards, and


participation in working groups,


focus groups and surveys


conducted. 


ongoing


OEWD, TechSF


Sector


Coordinator


6.4 Engage employers for


participation in TechSF ALA in


accordance with strategic


TechSF employer 'Champion"


development, including


appropriate level of strategic


and tactical asks for


participation in varying TechSF


employer doorways


Utilize evidence-based strategies for


employer engagement, including


using local intelligence on impactful


engagement of the technolgy


employers and implementing


historical effective tactical


approaches to engaging employers


in the technology industry.  


Conduct 16


outreach activities


to employer with


assistance of


TechSF ALA


committed


employer


partners; begin by


June 30, 2016


OEWD, TechSF


Sector


Coordinator,


Employers


50% of


employers will


reduce


sponsorship of


H1-B visas.


Two regions


outside of San


Francisco will


replicate or


initiate a


replication of


ALA
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Work Plan


6.5  Conduct data collection


and analysis to determine if


employers decrease H-1B visa


utilization based on


participation in the program


Implement a data collection


mechanism and processes to survey


employers for project baseline and


subsequently survey participating


and non-participating employers


upon completion of major grant


activities prior to end of term of


grant


Implement


employer baseline


survey by


September 30,


2015. Complete


post-survey by


September 30,


2020.


OEWD, TechSF


Sector


Coordinator


Potential for


employers to not opt


to provide data.


 Create anonymous


surveys when possible


and ensure survey


design provides


confidentiality for


employers who wish to


remain anonymous


6.6 Implement regional


learning communities and other


activities to share best practices


and replicate TechSF ALA model


Conduct 8 promotional/outreach


activities to regions with the


potential to replicate ALA, both


regionally and nationally


Conduct 4


activities by


September 30,


2017 and 4 more


activities by


September 30,


2020


OEWD, NOVA,


San Jose WIB,


General


Assembly, CAEL
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ABSTRACT 


I. Lead Applicant Name: City and County of San Francisco, San Francisco, CA 


II. Lead Applicant City/State: San Francisco, CA 


III. Primary Partnership Entities: 


 Public sector: San Francisco Office of Economic and Workforce Development 


 Private sector: Bay Area Video Coalition 


IV. Additional Key Partners:  


 Employers: 12FPS, Air BnB, Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com, 


OneWorld, Pinterest, Salesforce.com, Webb Design, Zendesk 


 Other partners: Academy X, California Interagency Taskforce on Apprenticeship 


Expansion, Council for Adult & Experiential Learning, City College of San Francisco, 


General Assembly, NOVA Workforce Investment Board (WIB), San Francisco Unified 


School District, San Francisco State University, San Jose WIB, Udacity 


V. Areas to be Served by Grant: City and County of San Francisco, San Mateo County, Santa 


Clara County 


VI. Total Funding Requested: $2,999,999 
 
VII. Project Name: TechSF: Applied Learning Accelerator 
 
VIII. Summary of Program Activities:  The TechSF: Applied Learning Accelerator (ALA) 


apprenticeship program will break new ground by creating a replicable model for connecting 


unemployed and underemployed individuals, especially those from populations 


underrepresented in the field of technology, to “earn and learn” registered apprenticeship 


training programs led by some of the most influential employers within the Information and 


Communications Technology (ICT) industry. Through on-the-job learning (OJL), accelerated 
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classroom training, mentoring and accelerated “bootcamp” and online education, at least 300 


individuals will be connected to high growth occupations utilizing H-1B visas, including Web 


Developers, Computer Programmers, and Data Scientists.  Individuals will be placed in both 


pre-apprenticeships and state-recognized registered apprenticeship programs with TechSF’s 


regional public and private sector  partners  and  realize  transferable  college  credits  and  wage  


gains  as  they  develop portable, industry-recognized credentials and advance in their 


occupation. Development of prior learning assessments for registered apprenticeship programs 


will further articulate pathways for individuals seeking four-year degrees in STEM and will 


create new linkages between online training platforms and higher education.  


ALA is a project of TechSF, a Sector Initiative launched in 2012 to provide jobseekers with 


industry-recognized skills and experience, and secure internships and employment in high-tech 


occupations. TechSF is a committed partner to President Obama’s TechHire initiative, and its 


effective practices, strong employer partnerships and national recognition will create numerous 


opportunities for the dissemination and replication of the ALA model.  To enhance both impact 


and efficacy, ALA will leverage TechSF funding streams, such as Workforce Investment Act 


(WIA), H-1B Ready-to-Work, H-1B Occupational Skills Training and Employer Training Panel 


(ETP) grants available through San Francisco’s highly successful TechSF Sector Initiative. 


IX. Number of individuals to be served: 150 new hire apprentices, 150 incumbent worker 


apprentices, and 150 individuals in pre-apprenticeships 


X. Populations to be served: ALA will seek to engage veterans, women, and people of color 


XI. Targeted H-1B Industry(s)/Occupations: ICT industry; web developer, computer 


programmer, and data scientist 
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Employer Letters of Support


1. 12FPS


2. Airbnb


3. Bonfire Labs


4. Jawbone


5. LinkedIn


6. Lyft


7. ModCloth


8. OneWorld


9. Salesforce


10. Pinterest


11. Webb Design


12. Zendesk Inc.







12FPS, Inc.


520 Hampshire St #206


San Francisco, CA 94110


April 27, 2015


U.S. Department of Labor, Employment and Training Administration
Office of Grants Management, 
Attention: Sara Gallagher Williams, Grant Officer
Reference FOA-ETA-15-02
200 Constitution Avenue, NW, Room N4716, 
Washington, DC 20210


Dear Sir or Madam,


I am an authorized representative at 12FPS, Inc., a San Francisco-based creative/production 
agency. I would like to express my strong commitment to the San Francisco Office of Economic 
and Workforce Development’s application to the American Apprenticeship Program.


This program would add value to our company by meeting our human resource needs by training 
our current employees in new relevant skills. Currently, we utilize informal training methods that 
would be greatly improved through the structured program. This will help us stay current in 
terms of technology and techniques, and able to offer the best services to our clients. 


We are a contemporary creative/production agency with offices in San Francisco and Santa Fe. 
Our core team consists of 11 employees, and we utilize freelancers regularly who specialize in 
different aspects of creative production. As a small agency, we have been fortunate to provide 
creative services to some of the most well-known brands in technology (Google, Adobe, AOL, to 
name a few). 


Our primary focusses are Video and Social Media, but we are increasingly in need of technical 
people to complete interactive projects, app design, and development. Our future hires will 
largely consist of people with strong technical skills across many mediums. In general, Adobe 
Creative Suite experience and Coding experience are crucial. 


We have had great success collaborating with the Bay Area Video Coalition and the City of San 
Francisco ETP program. This has enabled our current full time staff to pick up new skills and 
stay sharp on existing skills.


If successful, we would participate in OEWD’s TechSF: Applied Learning Accelerator project by 
providing on-the-job applied learning opportunities to 2-5 apprentices every year. We would 
provide mentorship to apprentices and contribute to curriculum development. 


Our participation to the project in in-kind contributions could be as high as $10K per year of 
personnel time to mentor and design curriculum.







We are very excited about the possibility of this project and would like to express our full 
support. 


Sincerely,
Dwight Burks, CIO
12FPS, Inc.
520 Hampshire St #206
505-913-0031
dwight@12fps.com
12FPS.com
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Office of Grants Management,
Attention: Sara Gallagher Williams, Grant Officer
Reference FOA-ETA-15-02
200 Constitution Avenue, NW, Room N4716,
Washington, DC 20210


April 28, 2015


Dear Ms Williams


I am the president and CFO of Bonfire Labs, a creative content agency based in San Francisco.
We’ve been in business here since 1991. We provide marketing expertise and related services to
many of the tech companies that are based here in the Bay Area. I am writing to express my
commitment to the city’s application to the American Apprenticeship Program.


We are very interested in participating in the Office of Economic and Workforce Development’s
TechSF: Applied Learning Accelerator project. This program would provide an opportunity for us
to uptrain and expand the technical skills of new hires and existing lower-level employees
specifically in the area of web development. This is an area that we are committed to taking our
company in to better serve our client base. It is through the web that our clients communicate
their messaging and our ability to facilitate their need to do this will be of great value to us and the
development of our local industry.


I hope that your office realizes that San Francisco would be an excellent place to invest such
resources as it is the hub of Information Technology and the birthplace of many of our current
highly skilled people in the tech field. As part of our support, we would be available to provide
promotion and marketing services of the city’s ALA program in support.


Thank you for your consideration.


Sincerely,


Lisa Hinman


Lisa Hinman
President & CFO


*
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April 29th 2015


VWXW Department of Labor, Employment and Training Administration


Office of Grants Management,


Attention: Sara Gallagher Williams, Grant Officer


Reference FOA ETA 15 02


200 Constitution Avenue, NW, Room N4716,


Washington, DC 20210


TechSF Applied Learning Accelerator Project


YZ[\ Ms. Gallagher,


As one of the principals of OneWorld Communications, (OneWorld) I, Fiona McDougall, am an


authorized representative of the company. I wish to express our strong commitment to the San


Francisco Office of Economic and Workforce Development’s application to the American


Apprenticeship Program.


As an advertising agency in the thriving economy of San Francisco, we need to be ahead of


trends and developments so that we may offer our clients the best solutions. TechSF ALA will


help us with ongoing training for our employees, allowing us to be competitive.


It will also assist us in finding qualified employees from diverse backgrounds – women,


underrepresented minorities, veterans etc. – allowing us to continue to fulfill many of the


requirements when working for city, state and Federal agencies.


To know that our investment of time and energy in this effort will be offset by a $5,000/person


reimbursement upon our advancement within the company is a great incentive for our


participation.


OneWorld is a full service marketing communications firm incorporated in 1994 in California,


based in San Francisco South of Market District. With our team of twenty plus professionals, we


have been creating original, exciting, and effective branding and communications solutions and


public outreach for diverse audiences for over 15 years. In the last four years alone we have


been entrusted to utilize $14 million of public funds to create and manage multiple


multicultural, multi layered campaigns and communications programs to achieve the goals of


government agencies for their stakeholders. These campaigns and programs have included our


preparatory, planning, management, hands on execution, and reporting of communications and


their results for the many purposes of our clients, as well as policy makers, legislators, the


media, and the public. We deliver work products on time, within budget, and according to


government policies and procedures.
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fg 2000, the US General Services Administration (GSA) chose to put OneWorld on its Federal


Supply Schedule 541 Advertising and Integrated Marketing Solutions (AIMS). This multiple


awards schedule allows expedited task orders by Federal agencies. Our firm is presently in the


third 5 year renewal cycle to August 2015, with a fourth 5 year renewal anticipated to 2020. The


award is based on GSA’s evaluation of OneWorld’s past performance, and that our firm


possesses the technical capability, experience, financial stability, and fair pricing, to provide the


following services:


Integrated Marketing Services (includes digital media)


Advertising Services


Public Relations Services


Market Research and Analysis


Video/Film Production


Commercial Photography Services


Commercial Art and Graphic Design


Likewise we are a California Multiple Awards Schedule (CMAS) contractor (4 02 03 0026A) for


similar services:


Business Consult Strategic Planning


Business Services Survey


Commercial Art Services


Direct Mail Services


Graphic Design Services


Marketing Consult


Multimedia Consult


Photography Commercial Services


Public Relations Consult


Public Services Announcements Services


Video Tape/Film Production Services


Writing Services


Contract 4 02 03 0026A April 14, 2011 to Dec. 31, 2015 with the CA Department of General


Services (DGS)


Additionally, the San Francisco City and County General Services Agency certifies our firm as a


Small Local Business Enterprise (LBE: HRC041615076) to provide:


Video/Television Production Services


Computer: Web Design and Maintenance Services


Advertising Services


Advertising


Also the City and County certifies our firm as a SBA Local Business Enterprise (SBA LBE CMD


15076) to provide the following:


Community Relations / Public Affairs


Public Relations


Marketing Services


Technical and Miscellaneous Writing Services


Photography Services
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i Market Research


Art Services


Video/Television


OneWorld has produced campaigns and projects for non profit, government and


community focused projects for twenty years, since our firm was incorporated in California.


In 2014 we produced campaigns and performed projects for these organizations, in each case


being the conceptualizer/originator/designer and producer of the materials:


San Francisco Office of Economic and Workforce Development (OEWD): Public


information program strategy and management workshop, and public informational


package including a video on TechSF


CA Employment Development Department (EDD): Marketing research (English and


Spanish focus groups) and scripted/produced video (10 Steps To Reemployment) to


promote use of CalJOBS


San Francisco Department of the Environment (SF Environment): Marketing research


(community roundtable in Cantonese) to prepare an awareness campaign for the


Chinese community (upcoming Spring 2015)


Metropolitan Transportation Commission / FasTrak and 511: Social media management,


customer service communications, radio spots (English, Spanish, Mandarin, Cantonese,


Vietnamese) and radio advertising campaign (media planning, buying, placement)


U.S. Department of Agriculture (USDA): produced series of videos distributed nationally


to promote the Farm To School Program


San Mateo Community College District: Four website versions in English and Spanish


(client programmed sites), an online advertising campaign to attract international


students from Mexico


Presidio Trust: marketing research with mainstream and multicultural communities


US Veterans Affairs: photography and info graphics


Caltrans/Bay Bridge closure: TV and radio spots, online display, and print advertisements


U.S. Department of Health and Human Services’ (HHS) Centers for Medicare & Medicaid


Services (CMS): Hispanic radio advertising campaign purchases


South Bayside Waste Management Authority (San Mateo): Public Education Campaign


California Board of Equalization: planning of our project to develop a new logo for them


National Pest Management Association: animated video and membership marketing kit


text and design.


Our government clients in prior years have also included some of these same organizations and


others such as


California Public Utilities Commission’s California Telephone Access Program (California


Phones) of the Deaf and Disabled Telephone Program (CPUC/DDTP): creation of


program brands, website in multiple languages (English, Spanish, Chinese, others), and


campaigns including our creation of original media and advertising


placement/dissemination of TV and radio spots, newspaper ads, direct mail pieces,


outreach materials as well as providing testimonial videos, media training, outreach


venues, and more


U.S. Department of Agriculture (USDA): marketing research, creation of media and


implementation of TV, radio, online and newspaper campaign


U.S. Forest Service: creation of a public relations campaign including creation of a video,
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k\lmno\Zpq meeting display materials


California Employment Development Department (EDD): marketing research and


creation or media and producing advertising campaigns in radio and online marketing


California Coastal Commission (CCC), creating a public awareness campaign through


collateral materials


California State Universities (CSU’s) including communication strategy, branding, and


creative concepts for use by their communications team


California Department of Public Health (CDPH): marketing research and communications


strategy


San Francisco International Airport (SFO): creation of radio spots and outdoor


advertising campaign


San Mateo County: scripted/produced original hip hop music video in English and


Spanish language versions


American Red Cross: creation of messages, outdoor advertising, video, and public


relations/social media promotion


We know TechSF and BAVC (Bay Area Video Coalition). BAVC has been an inspiration in our


professional lives since 1994 when the other principal Jonathan Villet, took editing classes at


BAVC before returning to Africa to continue making communications campaigns and train others


in communications for the United Nations.


For the last five years, OneWorld has been participating in ongoing free cost training programs


offered through ETP/OEWD. As Director of Creative Services and Producer, I have completed


over 30 training programs on editing, compression, design, social media and production, audio


for example through BAVC, located just around the corner in our neighborhood. Likewise, our


art directors and production managers have also participated in enhancing their skills in design,


motion graphics, and editing through the same program. In addition, BAVC graduates have been


hired by OneWorld to produce great media products for our clients. We have worked with


contractors who have assisted with the following video projects that OneWorld produced:


Hospitality Initiative video for OEWD, [gr The Path to Your Next Job for EDDW


sp part of our contract with OEWD, OneWorld provided public information development –


video, photography, audio, backgrounder and materials for the media to that the public


received accurate information about OEWD’s achievements, challenges and opportunities. Part


of this informational package is the “TechSF” video which we created to promote the TechSF


t\lu\[v to employers and the larger community.


Although it is not possible to commit as to exactly how OneWorld would participate in OEWD’s


TechSF: Applied Learning Accelerator project, we anticipate that itmight be through the


following ways:


Providing on the job/applied learning opportunities for a certain number of apprentices


each year (apprentices can be new and/or incumbent employees)


Providing mentorship to apprentices


Assisting with promoting and marketing ALA
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w Contributing to curriculum development and/or the design of training


programs/activities


Providing facilities and/or personnel to deliver or participate in classroom instruction


Identifying or recruiting potential program participants, in particular those from


underrepresented populations, such as women, young men and women of color,


persons with disabilities, low skilled populations, veterans, including transition service


members, among others


Participating in career development activities, such as mock interview panels


Assisting in the management or oversight of the project or certain project activities


Engaging in any other activities related to the design, implementation, or oversight of


TechSF: Applied Learning Accelerator


It is not possible to identify the dollar value of our participation in the project at this stage. I can


only reiterate though, that as a Small Business, the training that I and our employees have


received thus far through ETP/OEWD, has helped enormously – both financially and with


enhancement of the skills that we can offer our clients. In addition, OneWorld has participated


in BAVC interviews, events, and online research to provide insights in syllabi development, and


how to make the skills the trainees learn relevant to our advertising needs.


It gives me huge pleasure to be part of this commitment to the TechSF: Applied Learning


Accelerator project and I look forward to knowing the outcome of the grant award.


Sincerely,


Fiona McDougall


Director Creative Services & Producer


Fiona.mcdougall@owcom.com











 


xpril 23, 2015


U.S. Department of Labor


Employment and Training Administration


Office of Grants Management


Attention: Sara Gallagher Williams, Grant Officer


Reference FOA-ETA-15-02


200 Constitution Avenue, NW, Room N4716,


Washington, DC 20210


Dear Sir or Madam,


My name is Charlie Hale and I am the Head of Public Policy and Community Affairs at


Pinterest. I am writing on behalf of Pinterest to express support for the San Francisco Office


of Economic and Workforce Development’s application to the American Apprenticeship


Program. The SF OEWD’s participation in this program is crucial in building a sustainable


education and training infrastructure needed to engage youth and young adults in career


pathways in the Information and Communications Technology (ICT) sectors.


Pinterest is a visual bookmarking tool that helps our users discover and save creative ideas.


Our mission is to help people discover the things they love, and inspire them to go do those


things in their daily lives. We were founded in March 2010 and since then have helped


millions of people discover new hobbies, find their style and plan life’s important projects. We


are based in San Francisco and currently employ around 500 people.


We currently support the San Francisco Office of Economic and Workforce Development’s


TechSF initiative. We play a role in implementing the initiative through participating in


planning meetings, advising on training curriculum, and when applicable, participating in


training activities and hiring program graduates. We are looking forward to continuing our


relationship with SF OEWD through their participation in the American Apprenticeship


Program.


San Francisco’s ICT sector is a dynamic, high-growth industry and a center for innovation. At


the same time, local companies have difficulty recruiting for high demand occupations due to


a shortage of qualified candidates, an increasing skills gap, and strained education and







workforce systems. We look forward to continuing to partner with SF OEWD in initiatives like 


the American Apprenticeship Program and we enthusiastically endorse their application. 


 


Sincerely, 


 


 


Charlie Hale 


Head of Public Policy and Community Affairs 


 


572 7th St. 


San Francisco, CA 94103 


www.pinterest.com 
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April 27, 2015 


U.S. Department of Labor, Employment and Training Administration 
Office of Grants Management,  
Attention: Sara Gallagher Williams, Grant Officer 
Reference FOA-ETA-15-02 
200 Constitution Avenue, NW, Room N4716,  
Washington, DC 20210 


To Whom It May Concern: 


My name is Tom Dittmann and I am the Managing Partner of a small web site design and production 
company in San Francisco called Webb Design. My wife Kim Webb founded the company back in 1995. 
Mindy Aronoff at BAVC alerted us to this important initiative. Webb Design is committed to helping OEWD 
get the Applied Learning Accelerator off the ground by joining the application to the American 
Apprenticeship Program. 


One of the main reasons we support this initiative is the success of our relationship with the Bay Area 
Video Coalition. We have had several employees take advantage of the Employment Training Panel 
program at the BAVC. The Employment Training Panel (ETP) is a business- and labor-supported state 
agency that assists employers in strengthening their competitive edge by providing funds to offset the 
costs of job skills training necessary to maintain high-performance workplaces. They help companies 
build skilled workforces and increase competitive edge in the classroom. 


I think the Applied Learning Accelerator takes a similar approach but takes it a step further with hands-on 
education and training programs. Each company could bring a specific set of skillsets to the table. Webb 
Design is strong in WordPress for example and can lend a hand in training of that particular discipline on 
the programming side. I know our company would thrive in that environment. 


Webb Design is a multimedia design firm located in the Mission Bay area of San Francisco (near the 
Giants ballpark) with a satellite office in New York City. We help clients successfully transform their ideas 
into a visually exciting and user-friendly expression of their corporate philosophy. We have a proven 
service track record and consistently deliver results-oriented design programs that meet our clients' 
strategic and tactical objectives. 


For the past 20 years, we've specialized in the design and production of international and domestic web 
sites, online applications, eCommerce systems, interactive CD-ROMs, corporate identity and branding, 
print collateral, and direct response campaigns. Webb Design has in-house capabilities to produce and 
edit video and sound; and all web site development, database, and application programming. We have 
created many systems that include publishing tools and forms that allow non-technical/non-programming 
clients to update and maintain portions of their site content. We have programmed backend sites using 
CSS, JavaScript, Perl, XML, XSLT, PHP and ASP/NET. 


The company has 12 full-time employees that generate more than $1 million in annual revenue. Our 
company serves a very specific role in the technology sector, particularly in Silicon Valley. We serve as 
an HTML production house for a number of large companies, including Google, Salesforce, NetApp and 
Symantec. We also have designed and built web sites for ground-breaking companies like Intuitive 
Surgical and Aerofex. 


Our company has the feel of a family business with many employees staying for long periods of time 
while learning and growing within the organization along the way. We like to hire qualified employees 
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from diverse backgrounds and train to retain. 


Webb Design is willing to offer space (limited) in our facility for training purposes in addition to consulting 
services in order to help shape and leverage the training of future employees. We can also help with 
some design and production services when it comes to promoting and marketing ALA. 


Webb Design is very excited to be a part of the Applied Learning Accelerator project and hope we can 
contribute in a meaningful fashion to our growing technology community. 


Sincerely, 


Tom Dittmann, Managing Partner 
Webb Design, 401 Terry A. Francois Blvd. Suite 212, San Francisco, CA 94158 
415-546-7707 
tom@webbdesign.com 
http://www.webbdesign.com 
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Partner Letters of Support


1. Academy X


2. BAVC


3. CAEL


4. California Labor and Workforce Development Agency


5. Chegg, Inc.


6. City College of San Francisco


7. General Assembly


8. Mothercoders


9. NOVA Workforce Investment Board


10. Office of Economic and Workforce Development


11. San Francisco State University


12. San Francisco Unified School District


13. Udacity


14. Work2future
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U.S. Department of Labor, Employment and Training Administration 
Office of Grants Management,  
Attention: Sara Gallagher Williams, Grant Officer 
Reference FOA-ETA-15-02 
200 Constitution Avenue, NW, Room N4716,  
Washington, DC 20210 
 
Dear Ms. Gallagher Williams, 


As Executive Director of Bay Area Video Coalition (BAVC), I, Carol Varney, am authorized to 
commit full support to the San Francisco Office of Economic and Workforce Development’s 
application to the American Apprenticeship Program.  


While our 39-year old nonprofit media arts center has worked closely with OEWD for nearly a 
decade, our most recent collaboration includes BAVC’s role as Sector Operator for TechSF, an 
initiative aimed at helping long-term unemployed workers re-skill and return to the workforce. 
One of BAVC’s core strengths is its ability to serve community and industry by successfully 
leveraging government support. For example, BAVC has contracted with the California State 
Employment Training Panel agency for the last 16 years, providing digital media and IT training 
to incumbent workers from such companies as Pandora, SEGA, Ubisoft, LucasFilm, Pixar, 
Yahoo, Apple, Safeway, Wells Fargo, Zendesk, Bay Area broadcast TV stations, SF Chronicle, 
myriad advertising agencies, nonprofits like KQED, the San Francisco Ballet, Exploratorium and 
hundreds of smaller companies with one and two employees. 


By partnering with Bay Area employers, BAVC increases the competitive advantage for 
hundreds of companies through teaching advanced technology skills to their incumbent staff and 
by providing a talent pool of highly skilled TechSF grads for their new hires. Regional software 
and hardware manufacturers (which also send their employees to be trained at BAVC) are 
always happy to introduce their products to BAVC students, who are often some of the most 
innovative decision makers in the industry. OEWD’s plan to augment TechSF with the Applied 
Learning Accelerator project will significantly enhance existing industry relationships and help 
forge new ones.  


One of BAVC’s most successful programs began in 1999 and had a long-lasting impact on the 
region’s digital media and IT industry workforce. With support from the Department of Labor 







H1-B Visa grant and in collaboration with the San Francisco Mayor’s Office of Community 
Development, BAVC implemented “MediaLink,” a 16-week bootcamp that provided web design 
and development skills to 550 low-income Americans that resulted in a 95% placement rate. 
BAVC has also contracted with regional job centers, one-stops and access points over the last 10 
years to provide training and job placement assistance for nearly 300 dislocated workers.  


BAVC’s mission is to inspire social change by empowering media makers to develop and share 
stories through art, education and technology. In addition to the 6,000+ adults BAVC serves 
annually, over 150 youth from at-risk environments make up BAVC’s youth services program, 
Next Gen, annually. BAVC’s Next Gen program provides students ages 14-26 years of age with 
cutting-edge technology training, certificates, industry internships, career panels and college and 
industry site visits as well as soft skills. Many Next Gen program participants also enter wrap-
around support services in TechSF, providing a pathway to employment and higher education.  
Supporters of this award-winning program include National Science Foundation, Adobe Youth 
Voices, San Francisco’s Department of Children Youth and Families, the John D. and Catherine 
T. MacArthur Foundation and other institutions, thereby providing BAVC with the necessary 
leverage to maximize success with the ALA project.  


As a private nonprofit organization we are thrilled to continue to our strong partnership with the 
lead applicant of the proposal—public sector partner OEWD—and represent this partnership as 
the Primary Partner private sector entity. In this role, BAVC will be a workforce intermediary to 
serve the needs of businesses and employer partners in this project, including:  


• Maintaining credibility with our ETP employer partners, our large network of BAVC 
employers and our TechSF business partners who will be supporting this project.  


• Serve as a partner on this project in our continued role as TechSF Sector Coordinator and 
for the TechSF ALA project. 


• Oversee TechSF ALA service delivery and management of employer and jobseekers 
services as the TechSF Sector Coordinator 


• Work together with OEWD, CAEL and other partners to plan, govern and manage the 
relationships with the private sector and the implementation of this grant 


• Continually innovate and improve services for ICT employers seeking to hire and train 
apprentices, and help build lasting relationships with employers participating in 
Registered Apprenticeships in the ALA 


BAVC’s additional participation in the ALA project may provide the following program design 
and implementation, as needed to serve both employers and jobseekers: 


! Fine-tuning the existing TechSF recruitment plan, including a laser focus on engaging 
women, young people of color and veterans. 


! Conducting comprehensive assessment of each participant’s knowledge, competencies 
and career goals through an employer-driven online survey and one-on-one meetings 
with a counselor. 


! Reviewing applications and assessments to determine readiness for apprenticeship 
opportunities, including appropriate apprenticeship pathways. 


! Conducting comprehensive reviews on individual portfolios to determine if pre-
apprentice services are required 







! Pre-apprenticeship services, as appropriate 
! Matching participants with employers 
! Providing retention services to all apprentices hired and incumbent workers participating 


n the program 


The value of BAVC’s participation may be calculated at $250,000 for apprenticeship 
coordination in partnership with our public sector partner OEWD and up to $250,000 in training, 
if awarded. Additionally, BAVC will leverage its contract with the California State Employment 
Training Panel for a total of $250,000 in-kind resources. Please feel free to contact me with any 
questions. BAVC is deeply committed to a partnership with OEWD and Department of Labor in 
order to help more Americans find sustainability and career pathways in the digital media and 
high-tech industries through apprenticeship opportunities. 
 
Sincerely, 
 


 
 
Carol Varney 
Executive Director 
BAVC 
2727 Mariposa Street, San Francisco, CA 94110 
carol@bavc.org 
415.861.3282 
www.bavc.org 
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U.S. Department of Labor, Employment and Training Administration 
Office of Grants Management,  
Attention: Sara Gallagher Williams, Grant Officer 
Reference FOA-ETA-15-02 
200 Constitution Avenue, NW, Room N4716,  
Washington, DC 20210 


Dear Sir or Madam, 
I, Pamela Tate, President and CEO of the Council for Adult and Experiential Learning (CAEL) am 
pleased to partner with the City of San Francisco’s Office of Economic and Workforce Development 


(OEWD) on this American Apprenticeship Initiative.  CAEL fully supports the application to the 
Department of Labor, which will leverage the work underway through TechSF and help to build 
pathways for students utilizing Prior Learning Assessment (PLA) as a key strategy within the 
Apprenticeship program.   


CAEL is very excited about the opportunity that this program creates to provide our national expertise 
on Prior Learning Assessment (developing strategies and implementing these types of programs with the 
full partnership) as well an opportunity to leverage the work CAEL is currently doing with OEWD and 
TechSF to develop structure around the learning occurring in various internships in the Technology 
sector across the Bay area.  CAEL has previously supported Apprenticeship programs by applying Prior 
Learning Assessment strategies and practices and looks forward to working in the fast-paced 
Technology field to develop a structure and format for assessing prior and current learning that will help 
program participants on an accelerated education and career pathway. 


CAEL is a national non-profit organization that is headquartered in Chicago, IL with offices in both 
Phildelphia, PA and Denver, CO.  We have a staff of 65 and the 2015 fiscal year revenue was just over 
10 million dollars.  CAEL began in the early 1970s as a special project under the auspices of the 
Educational Testing Service. For over 40 years, CAEL has emphasized assessing and promoting 
experiential learning for adults, working with postsecondary institutions, state boards of regents, 
employers, other non-profit organizations, individuals and state systems to develop PLA policies and 
practices. In our more than 40 year history CAEL has support PLA policy and practice at hundreds of 
Higher Education Instutitons.  CAEL’s work has included developing and disseminating the “Ten 


Standards for Assessing Learning” that are accepted and disseminated by regional accrediting agencies; 


writing a "PLA 101" manual, which includes introductory PLA information, guidelines for PLA policies 
and practices, and hypothetical portfolios; in cooperation with DePaul University, developing and 
offering a series of online workshops, enabling the PLA practitioner to obtain a PLA certificate; helping 
statewide systems establish and implement PLA policies and practices; and designing and disseminating 
a myriad of research reports about the value of PLA and other adult-friendly practices.  


CAEL completed an extensive research study which led to the publication of Fueling the Race to 


Postsecondary Success: A 48-Institution Study of Prior Learning Assessment and Adult Student 
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55 E .  Monroe St . ,  Su ite  2710 Facs imi le   312.499.2601  


Chicago , IL  60603  


O3456789  that compared academic outcomes among students who had earned PLA credit with those 
who did not. In short, the data from 62,475 students at the 48 postsecondary institutions in this study 
show that PLA students had better academic outcomes, particularly in terms of graduation rates and 
persistence, than other students.  In addition to its annual conference attended in part by CAEL’s 600+ 


membership base, CAEL has produced manuals and texts for faculty, administrators, staff, and students 
about PLA and the value of credit for college-level learning acquired outside the college classroom. The 
most recent volumes are:  "Earn College Credit for What You Know,"   "Assessing Learning:  


Standards, Principles & Procedures," and "Prior Learning Portfolios:  A Representative Collection."  


As previously mentioned CAEL is working with OEWD to provide structure on learning outcomes and 
internship placement practices to increase the effectiveness and utilization of TechSF internships by Bay 
Area employers seeking to develop their Information Technology workforce pipeline.  CAEL will apply 
the structure developed for TechSF to support the development of the TechSF: Applied Learning 
Accelerator Apprenticeship program and align the new internship framework to engage with employer 
and training provider partners.   


CAEL will support OEWD’s TechSF: Applied Learning Accelerator project through the following 
activities:  


· Work with employers to identify key skills and knowledge needed within entry-level Technology 
occupations and increase the use of PLA in program enrollment, related training and instruction 
and On-the-Job Learning 


· Develop policy to increase effectiveness and utilization of PLA for TechSF: Applied Learning 
Accelerator participants and ensure learning obtained during the program can be credited and 
articulate to stackable education pathways  


· Support an employer approved approach to the program that allows apprentices to earn college 
credit while completing the required learning outcomes 


· Provide professional development to education and training providers to align industry approved 
learning outcomes to the comprehensive hands on training of the program 


With an allocation of $150,000 from this grant CAEL will work with the partnership throughout the 5 
year timeline to accomplish the goals outlined above.  We will additionally leverage materials developed 
under the TechSF Internship work already underway with OEWD.   CAEL will share the models 
developed through this initiative with our extensive network of educational institutions and employers 
and facilitate the replication of ICT apprenticeships as appropriate throughout the Bay Area and beyond.   


CAEL is very excited to be included in this application and fully supports OEWD’s proposal.   


Sincerely, 


Pamela Tate, CAEL President and CEO 
55 E. Monroe, STE 2710, Chicago, IL  
312-499-2600 
ptate@cael.org
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U.S. Department of Labor, Employment and Training Administration 
Office of Grants Management,  
Attention: Sara Gallagher Williams, Grant Officer 
Reference FOA-ETA-15-02 
200 Constitution Avenue, NW, Room N4716,  
Washington, DC 20210 


Dear Sir or Madam, 


I am the Vice President of Student Success at Chegg, Inc.  In this role, I work closely with 
institutions, education partners and business development opportunities to understand enrollment 
management needs, student retention services, and global outreach. It is my job to share best 
practices on how Chegg can support all of those initiatives. Additionally, I serve on our 
leadership team on services related to student success such as enrollment management and 
learning services - including tutoring and college counseling. In this capacity, I want to convey 
my strong support of the San Francisco Office of Economic and Workforce Development’s 
application to the American Apprenticeship Program.


Chegg puts students first and is proud to have saved students and their families more than 
$500 million in 2014 alone. Chegg is a publicly-held company based in Santa Clara, California. 
As the leading student-first connected learning platform, Chegg's Student Hub makes higher 
education more affordable and more accessible, all while improving student outcomes. Chegg 
has a reach of over 15 million college and high school students. Chegg also connects employees 
with students through its website, Internships.com.  


As part of our support for the TechSF Applied Learning Accelerator, Chegg will make available 
career counseling and technical assistance through chegg.com for apprentices who wish to 
transfer their regionally-accredited apprenticeship experience credits and continue higher 
education, including attainment of two- and four-year degrees.  Chegg provides a very engaging, 
relevant and cost effective way of connecting with targeted populations and encourages the 
pursuit of higher education. Additionally, participants in the TechSF ALA program will be able 
to access work-based learning opportunities, including apprentice opportunities, through 
internships.com.    


Finally, as Chegg continuously works to improve the student experience and provide more 
affordable and accessible higher education options, we will work with representatives of the 
ALA project to explore new, innovative and replicable ways to help all prospective students to 
earn post-secondary credits and navigate the higher education system.  







FGHII ;JKL LKJMHPKL Q=<LK RPM GH>;L KGHS LRUH K=SHB save money and get smarter. The TechSF 
Applied Learning Accelerator project is an important project designed to help students succeed 
and as an authorized representative of Chegg, I wholeheartedly support this grant. 


Sincerely, 


���������	
���


�


Bob Patterson 


Vice President of Student Success 


Chegg, Inc. 


3990 Freedom Circle 


Santa Clara, CA 95054 


Cell-650.391.3836 


Fax-801.734.3939 


rpatterson@chegg.com


FGHIIVWXS















YZ[\] 27, 2015


U.S. Department of Labor, Employment and Training Administration
Office of Grants Management, 
Attention: Sara Gallagher Williams, Grant Officer
Reference FOA-ETA-15-02
200 Constitution Avenue, NW, Room N4716, 
Washington, DC 20210


Dear Sir or Madam,


My name is Liz Simon and in my capacity as Associate General Counsel of General 
Assembly (GA), I am an authorized representative of the organization. GA is pleased to 
support the San Francisco Office of Economic and Workforce Development’s application to 
the American Apprenticeship Program. The TechSF: Applied Learning Accelerator (ALA) 
will offer fast-tracked, hands-on education and training programs that truly align with and 
respond to the real-world needs of technology companies, ensuring that Bay Area tech 
employers will have access to a workforce that is more diverse and better equipped to 
advance their success in the 21st century marketplace.


^_ support the mission of this regional collaboration because Z[p`\ding a broader on-
[raZ to technology skills training is central to GA’s mission of providing the greatest access 
tp training in design, business and technology — to help people from any background find 
wp[b they love. GA also supports increased coordination between public and private sector 
partners and providing new avenues for students to connect to valued credentials, which can 
help make the hiring process more efficient by providing a means of evaluating a broad range 
of talent and ability throughout various stages of their careers. 


c_d_[r] Assembly is the country’s largest and one of the longest serving accelerated 
learning programs with campuses in fourteen cities across four continents. Founded in New 
York City in 2011, General Assembly empowers people to pursue work they love through 
instruction and opportunity in technology, business and design. Our programs help adult 
students transition into high skilled, high paying jobs, forging a new path to meet the most 
relevant skills in demand in today’s new economy.   


General Assembly has reached more than 240,000 students through our services, which 
include full-time immersive programs, part-time courses, workshops, events and online 
educational programming. Each of General Assembly’s offerings are taught by highly skilled 







Z[rctitioners in the field and designed in collaboration with employers. ^p[]ew\e_ there are 
more than 12,000 alumni from GA’s full- and part-time programs and p`_r 4,000 employers 
who partner with GA to influence curriculum, provide real-world experiences to students and 
hire our graduates. 


fd California, cY employs nearly 100 staff members and has four campuses, including a 
g]rhij\Z campus in San Francisco. To date, we have reached more than 77,000 students 
through our services and graduated more than 3,200 students from our full- and part-time 
programs in California.


General Assembly has long supported the work of TechSF and has wp[b_e diligently 
with policymakers and regulators across the country to ensure that emerging educational 
models are consistent with critical state licensure and consumer protection rules. General 
Assembly recently announced that it is the first (and only) school of its kind to be licensed by 
the State of California’s Bureau for Private Postsecondary Education (BPPE). GA is also a 
member of the BPPE’s newly created Task Force, which is reviewing the standards for 
educational and training programs specializing in innovative subject matters and instructing 
students in high-demand technology fields for which there is a demonstrated shortage of 
skilled employees.


k\b_ the City of San Francisco, General Assembly is a part of President 
lmrarni o_qjs\[_ \d\t\rt\`_u through which we committed, among other things, to engage 
m[prdly and inclusively with community colleges, training providers, and employers with the 
r\a of collaborating to further standardize web development training and expand our 
lZZp[tvd\tx Fund, a philanthropic fellowship program that provides hands-on education, 
a_dtp[ij\Zu and career opportunities to underrepresented women, people of color, veterans, 
rde low-income individuals nationwide.


cY is committed to participating in OEWD’s TechSF ALA project as outlined below:


• Lowering the utilization of H-1B visas for tech hiring by equipping local talent with 
the skills needed to succeed in today’s economy.


· Increasing diversity in the tech industry, by focusing on providing hands-on 
_evqrt\pdu mentorship, and career opportunities to underrepresented women, people 
pg color, veterans, and low-income individuals nationwide.


• Offering online and offline courses in web development, data science, digital 
ar[b_t\dhu and other areas that map to articulated pathways in the following fields: 
ertr science, web development and software engineering. 







· Leveraging GA’s private sector funded Opportunity Fund to supplement TechSF 
ALA funding 


• Connecting GA jobseekers to employment and enhancing TechSF ALA’s ability to 
place jobseekers who complete GA courses. To date, more than 90 percent of GA’s 
job-seeking immersive students find new, paid employment in their field of study within 


three months of graduation. Our employer partners include Peerspace, Madison Reed, 
Udemy, Big Commerce, and HoneIt. 


§ Partnering with TechSF ALA to fulfill GA’s White House TechHire commitments, 
yz{|}~yz� ���z~��~y�yz� web development training, piloting an online web 
~���|����z� program with at least one community college system, educating more 
yz~y�y~}�|� from underrepresented groups through its Opportunity Fund, and rolling 
�}� an entry-level analytics curriculum for which scholarships will be available.


§ Participation and leadership in education policymaking, including sharing of best 
practices in tech education, and championing and providing technical assistance for 
the education industry to provide more in-demand recognized trainings that are 
approved by the BPPE, recognized as part of registered apprenticeships through the 
CA Apprenticeship Taskforce, and counted towards postsecondary credit as part of a 
broader education pathway. 


§ Participation with TechSF ALA to build articulated pathways that include in-demand 
technology skills and competencies offered through a variety of learning modalities 
and are recognized by City College and San Francisco State. This is in line with GA’s 
efforts to partner with colleges and universities, including a pilot program currently 
underway with The New School in New York City.


General Assembly expects that participation in this project will include the following costs:


� �� will offer training in ��� development, data science, digital marketing, and 
��|���~ fields �z~ would benefit in the amount of $150,000 if this grant is awarded.


� In-kind contributions from GA, such as personnel time and use of facilities, will equal 
approximately $40,000 - $50,000 if this grant is awarded.


�z the past few decades, the tech industry has played an important role in bringing new 
������unity to millions of Americans. W� are confident in the leadership of the TechSF team 
�z~ �� look forward to partnering with them to help increase the diversity of solutions and 
������y�� brought to bear on solving the challenges of the industry’s future.
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)*+*!,-./012-31!45!6/7408!92.:4;2-31!/3<!=0/>3>3?!@<2>3>A10/1>43!


B55>C-!45!D0/31A!E/3/?-2-318!!


@11-31>43F!+/0/!D/::/?G-0!H>::>/2A8!D0/31!B55>C-0!


I-5-0-3C-!JB@K9=@K'(K"%!


%""!L43A1>1M1>43!@N-3M-8!OH8!I442!O#&'P8!!


H/AG>3?1438!,L!%"%'"!


!


,-/0!+>0!40!E/</28!


@A!LG/>0!45!1G-!,-./012-31!45!L42.M1-0!+C>-3C-!/1!+/3!J0/3C>AC4!+1/1-!)3>N-0A>1;8!Q!/2!N-0;!


.:-/A-<!14!AM..401!1G-!+/3!J0/3C>AC4!B55>C-!45!9C4342>C!/3<!H40R540C-!,-N-:4.2-31!SB9H,TUA!


/..:>C/1>43!14!1G-!@2-0>C/3!@..0-31>C-AG>.!V04?0/2*!!


BM0!<-./012-31!>A!CM00-31:;!/!./013-0!W>1G!B9H,!>3!1G-!=-CG+J!.04?0/2!S240-!<-1/>:A!7-:4WT*!


H-!/0-!-31GMA>/A1>C!/74M1!./01>C>./1>3?!>3!B9H,UA!=-CG+JF!@..:>-<!6-/03>3?!@CC-:-0/140!S@6@T!


.04X-C1*!=G-!-Y1-3A>43!45!4M0!C4::/740/1>43!1G04M?G!@6@!W>::!>2.04N-!C440<>3/1>43!7-1W--3!


+J+)8!+/3!J0/3C>AC4!C>1;!?4N-032-318!/3<!:4C/:!1-CG!>3<MA10;8!/3<!0/>A-!=-CG+JUA!.045>:-!/243?!


5/CM:1;!/3<!A1M<-31A*!H-!W>::!<-N-:4.!>2.04N-<!/N-3M-A!540!C433-C1>3?!A1M<-31A!W>1G!>3<MA10;!


/3<!471/>3>3?!C4::-?-!C0-<>1!1G04M?G!.04X-C1K7/A-<!:-/03>3?8!343K10/<>1>43/:!


C4M0A-A$W40RAG4.A8!/3<!>3<MA10>/:!/..0-31>C-AG>.A*!Q3<MA10>/:!.045-AA>43/:A!W>::!/:A4!G/N-!7-11-0!


/CC-AA!14!4M0!-Y.-01>A-!>3!/0-/A!AMCG!/A!7>4>35402/1>CA8!247>:-!<-N-:4.2-318!</1/!


2>3>3?$/3/:;1>CA8!?/2-$2-<>/!<-N-:4.2-31Z!1G-;!C/3!:-N-0/?-!3-W!./1GW/;A!W-!W>::!<-N-:4.!


14!0-C->N-!0-C4?3>1>43!540!W40R!-Y.-0>-3C-8!/3<!5/C>:>1/1-!1G-!.M0AM>1!45!C4::-?-!<-?0--A*!


+/3!J0/3C>AC4!+1/1-!)3>N-0A>1;!>A!:4C/1-<!>3!+/3!J0/3C>AC48!/!GM7!540!A451W/0-!>334N/1>438!/3<!


G42-!14!:/0?-!5>3/3C>/:!>3A1>1M1>43A!/3<!2/X40!0-A-/0CG!>3A1>1M1>43A!>3!G-/:1GC/0-!/3<!41G-0!


/0-/A*!+/3!J0/3C>AC4!+1/1-UA!24114!>A!!"#$%&$'(&)*+,-$(!KKK!9Y.-0>-3C-!=-/CG-A*!+1M<-31A!/..:;!


1G->0!1/:-31A!/3<!C:/AA0442!:-/03>3?!14!0-/:KW40:<!CG/::-3?-A*!H-!A-0N-!4N-0!%[8"""!


M3<-0?0/<M/1-!/3<!?0/<M/1-!A1M<-31A8!/3<!/0-!W><-:;!0-C4?3>\-<!/A!43-!45!1G-!24A1!-1G3>C/::;!


/3<!CM:1M0/:!<>N-0A-!C/2.MA-A!>3!1G-!)3>1-<!+1/1-A8!W>1G!4N-0!G/:5!45!4M0!A1M<-31A!><-31>5>-<!/A!


-1G3>C!2>340>1>-A*!=G-!L4::-?-!45!+C>-3C-!/3<!93?>3--0>3?!14!WG>CG!4M0!L+!,-./012-31!7-:43?A!


>A!C422>11-<!14!1G-!.G>:4A4.G;!1G/1!1G-!7-A1!-<MC/1>43!45!4M0!A1M<-31A!C42-A!1G04M?G!


>3N4:N-2-31!>3!0-A-/0CG!/3<!1G-!A4:M1>43!45!0-/:KW40:<!.047:-2A*!H-!G/N-!2/3;!A1/1-K45K1G-K


/01!5/C>:>1>-A!/3<!0-A-/0CG!C-31-0A!1G/1!455-0!M3>]M-!0-A-/0CG!-Y.-0>-3C-A!540!A1M<-31A!/1!/::!


:-N-:A8!5042!M3<-0?0/<M/1-!14!.4A1K<4C*!=G-!L+!<-./012-31!>3!./01>CM:/0!>A!C422>11-<!14!


.04X-C1K7/A-<!:-/03>3?*!Q3!4M0!C/.A143-!C4M0A-!>3!+451W/0-!93?>3--0>3?8!A1M<-31A!>3!1-/2A!45!(!
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S40!240-T!4.-0/1-!>3!/!A>2M:/1-<!>3<MA10;!-3N>0432-31!14!7M>:<!/<N/3C-<!A451W/0-!/..:>C/1>43A*!


Q3!/<<>1>438!A1M<-31A!1/R-!/!A-:-C1>43!45!A-3>40!-:-C1>N-!C4M0A-A8!2/3;!45!WG>CG!/0-!.04X-C1K


40>-31-<*!=G-A-!:/0?-!A-3>40!.04X-C1A!-3G/3C-!-55-C1>N-:;!1G-!.40154:>4A!1G/1!A1M<-31A!MA-!>3!X47!


A-/0CG-A*!!


=G-!L42.M1-0!+C>-3C-!<-./012-31!SWWW*CA*A5AM*-<MT!G/A!7--3!/3!/C1>N-!./01>C>./31!>3!1G-!


=-CG+J!H40R540C-!Q334N/1>43!JM3<!.04?0/2!A>3C-!%"'%*!H-!G/N-!W40R-<!W>1G!=-CG+J!./013-0A!


14!>2.04N-!C440<>3/1>43!W>1G!:4C/:!>3<MA10;8!/3<!7-11-0!C433-C1!4M0!A1M<-31A!W>1G!


4..401M3>1>-A!>3!1-CG!C42./3>-A!>3!1G-!/0-/*!+1M<-31A!-304::-<!>3!1G-!=-CG+J!.04?0/2!1/R-!


/<N/31/?-!45!/!3M27-0!45!C/0--0!A-/0CG!/3<!AM..401!A-0N>C-A8!>3C:M<>3?!A-2>3/0A!43!X47!A-/0CG8!


0-AM2-!.0-./0/1>43!/3<!>31-0N>-W!1-CG3>]M-A8!741G!43!C/2.MA!/3<!W>1G!41G-0!=-CG+J!./013-0A*!


=G-;!0-C->N-!0-?M:/0!M.</1-A!45!0-:-N/31!>31-03AG>.!/3<!X47!4.-3>3?A8!704R-3!<4W3!7;!


/..:>C/1>43!/0-/!/3<!AR>::A*!=G-;!C/3!./01>C>./1-!>3!=-CG+JKA.43A40-<!W40RAG4.A!>3!CM00-31!


1-CG34:4?>-A8!14!AM..:-2-31!1G->0!AR>::A-1A*!L/.A143-!.04X-C1A!7M>:1!7;!A-3>40A!/3<!?0/<M/1-!


A1M<-31A!/0-!-N/:M/1-<!7;!>3<MA10;!.045-AA>43/:A8!>3!N-3M-A!AMCG!/A!1G-!/33M/:!+1M<-31!V04X-C1!


+G4WC/A-!40?/3>\-<!7;!1G-!L4::-?-*!Q3!/<<>1>438!0-.0-A-31/1>N-A!5042!/0-/!C42./3>-A!N>A>1!+/3!


J0/3C>AC4!+1/1-!14!2--1!W>1G!/3<!0-C0M>1!4M0!A1M<-31A*!=-CG+JKA.43A40-<!/C1>N>1>-A!G/N-!5402-<!


/3!>2.401/31!50/2-W40R!1G04M?G!WG>CG!W-!40?/3>\-!C/0--0!/3<!.045-AA>43/:!.:/C-2-31!


A-0N>C-A!540!4M0!A1M<-31A*!!


=G-!L+!,-./012-31!>A!CM00-31:;!>3N4:N-<!>3!/!N/0>-1;!45!/C1>N>1>-A!/>2-<!/1!C433-C1>3?!W>1G!:4C/:!


1-CG!C42./3>-A*!H-!/C1>N-:;!C43AM:1!W>1G!4M0!@<N>A40;!^4/0<!43!A10/1-?>C!/3<!CM00>CM:/0!>AAM-A*!


Q3<MA10;!.045-AA>43/:A!/0-!>3N>1-<!14!/AA-AA!A1M<-31!.04X-C1A8!741G!>3!C:/AA-A!/3<!>3!-N-31A!AMCG!


/A!1G-!+1M<-31!V04X-C1!+G4WC/A-*!H-!G4A1!N>A>1A!5042!C42./3>-A!>3!/!N/0>-1;!45!5402/1A8!540!


-Y/2.:-8!>3!A-2>3/0A!A4!1G-;!C/3!>3104<MC-!1G->0!1-CG34:4?>-A8!/3<!>3!C/0--0!540M2A!540!1G-2!14!


2--1!4M0!A1M<-31A8!/AA-AA!1G->0!W40R8!/3<!:44R!540!0-C0M>1A*!J40!-Y/2.:-8!4M0!0-C-31!N>A>140A!


>3C:M<-!E4\>::/8!Q^E8!_4Y-:-0438!O@+@!@2-A8!,>A10>7M1-<!V04C-AA>3?!=-CG34:4?;8!H-::A!J/0?4!


/3<!D44?:-*!


H-!/0-!/C1>N-:;!W40R>3?!W>1G!:4C/:!ACG44:A!/3<!40?/3>\/1>43A!14!/110/C1!/!<>N-0A-!A1M<-31!74<;!


>314!4M0!.04?0/28!/3<!C42.M1>3?!>3!?-3-0/:*!BM0!5/CM:1;!G/N-!C4::/740/1>43A!W>1G!+1/3540<8!


)L+J!/3<!+/3!`4A-!+1/1-8!>3!0-A-/0CG!/3<!4M10-/CGK0-:/1-<!/C1>N>1>-A*!H-!./01>C>./1-!>3!/C1>N>1>-A!


>3N4:N>3?!C>1;!ACG44:A8!>3C:M<>3?!/!0-C-31!CM00>CM:M2!0-N>-W!/1!D/:>:-4!@C/<-2;8!CM00>CM:M2!


.:/33>3?!<>ACMAA>43A!W>1G!64W-::!a>?G!+CG44:8!N>A>1A!5042!B/R:/3<!=-CG!/3<!41G-0!B/R:/3<!


ACG44:A*!H-!G/N-!7-?M3!.:/33>3?!/C1>N>1>-A!W>1G!1G-!+J!E/0>1>2-!O/1>43/:!V/0R!@AA4C>/1>43!43!


+=9EK0-:/1-<!AR>::!<-N-:4.2-318!1/0?-1>3?!2>340>1;!/3<!<>A/<N/31/?-<!;4M1G*!H-!G/N-!W40R-<!


W>1G!:4C/:!G/CR-0!A./C-A!AMCG!/A!O4>A-70><?-8!/3<!0-?M:/0:;!N>A>1!/3<!C43AM:1!W>1G!1G-!L42.M1-0!


+C>-3C-!<-./012-31!/1!L>1;!L4::-?-!45!+/3!J0/3C>AC4*!Q3!/<<>1>438!W-!/0-!W40R>3?!W>1G!+/3!


J0/3C>AC4!+1/1-UA!^>4:4?;!<-./012-318!/3<!?04M.A!/1!+/3!`4A-!+1/1-8!14!A-1!M.!/!C04AAK


<>AC>.:>3/0;!7>4:4?;!/3<!C42.M1>3?!-2.G/A>AZ!W>1G!1G-!A1043?!.0-A-3C-!45!W42-3!>3!1G-!:>5-!
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A. STATEMENT OF NEED


I. LEADING THE WAY IN INFORMATION & COMMUNICATIONS TECHNOLOGY


The San Francisco Bay Area is known worldwide as the birthplace of the internet-age


technology industry, and for decades the region has continued to lead the way in information and


communications technology (ICT). Global demand for Bay Area technology products is so great,


in fact, that California tops the nation in technology exports, 30% of which is produced just in


the Bay Area.1 In recent years, employment in the city and county of San Francisco has grown at


a rate triple the national average,2 and the technology sector is the primary driver of that


astounding growth, with 1,500 companies employing more than 30,000 individuals.3 In 2015,


with the addition of 8,000 ICT sector jobs predicted, the size of the Bay Area’s technology


workforce will surpass even that of the height of the “dot-com era.”4 Now, with the ubiquity of


technology in our everyday lives the Bay Area ICT industry is growing with no end in sight.


II. EMPLOYER NEEDS VS. WORKFORCE READINESS


Research has identified a highly problematic gap between the competencies of the current


ICT workforce and the skills employers need to keep pace in this rapidly evolving, innovation-


driven industry. In a recent survey of almost 800 ICT employers in California, 93% of


respondents cited a meaningful disparity between the existing and desired skill levels of ICT


workers.5 In-depth regional research conducted by four Silicon Valley Workforce Investment


Boards (WIBs) indicated that almost two-thirds of employers had difficulty in filling openings


for occupations such as computer programmer, quality assurance engineers and project


manager.6 In a series of focus groups led by the San Francisco Office of Economic and


Workforce Development (OEWD), ICT employers emphasized the challenge of finding job
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applicants with relevant experience and the necessary range of skills that can be used to problem-


solve in project-based settings. One focus group attendee summarized the technology skills gap


succinctly: “Everyone is seeking a unicorn even though we know they don’t exist.” Given these


examples, many employers resort to over-utilization of H1-B visas, despite recognizing the


strategy as a short-term “band-aid” solution that is ultimately inefficient and cost-prohibitive.


III. 20TH CENTURY TRAINING HINDERS THE 21ST CENTURY ICT WORKFORCE


Innovation, growth, and change are some of the hallmark qualities of the ICT industry—not


only in the goods and services produced, but in the very way businesses operate. Employer needs


evolve at a rapid pace, such that within a few years an ICT training program can become almost


obsolete. A 2015 report from the Brookings Institute asserts that “the skills prerequisites of


modern advanced industries have been changing faster than the country’s ability to train the


needed workers,” and cites the critical need for a new approach: “smart, industry led, sector-


specific, regional skills initiatives.”7 Bay Area ICT employers have emphatically called for job


applicants to apply a broad array of skills in order to both problem-solve and innovate.8


Furthermore, ICT employers in the Bay Area are facing particularly urgent pressure to


employ a workforce that reflects the diversity of the region, but are challenged to cultivate a


workforce substantially more diverse than current pathways to ICT careers produce. A new


approach to ICT training is desperately needed—one that expands access to ICT careers by


utilizing accelerated, project-based education strategies that allow individuals to “earn and learn”


at the same time, producing workers whose broad-based skills and problem-solving capacity will


advance not only their careers, but also the long-term success of the Bay Area’s ICT industry.


IV. EMPLOYER NEEDS IN A THRIVING ICT LABOR MARKET


The Bay Area is home to almost 180,000 jobs in ICT occupations that pay an average of
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$108,000/year, with more than 35,000 new jobs expected to be added by 2022 (Table 2).


Table 2. ICT Occupational Outlook in the Bay Area


Occupation
Total


Employed9
Mean Annual


Salary10
Projected
Growth11


Information Security Analysts 2,290 $112,095 36.5%


Computer Systems Analysts 21,410 $107,140 24.5%


Software Developers, Applications 53,050 $129,990 22.8%


Computer User Support Specialists 14,140 $73,155 20.2%


Web Developers 5,970 $101,090 20.1%


Computer Programmers 12,480 $99,395 8.3%


Graphic Designers 4,920 $75,650 6.7%


OEWD’s extensive and intensive collaboration with ICT employers (described in detail in


sections C.I. and C.V), paired with statewide employer research, has led to a deep understanding


of these in-demand skills and competencies most critical to successful employment in the ICT


industry today, and subsequently has led OEWD to currently offer in-demand training through its


many public and private non-profit sector partners. As an example, OEWD provides training


and advancement in Computer System Analyst occupational pathways with certifications in


Linux, Apache, MySQL, PHP, C++, Ruby and Python, Mobile Application certification, and


Cloud Computing; in Computer Support Specialists occupational pathways with CompTIA A+


and proprietary database solution certificates; and in various Graphic Design occupational


pathways with Adobe and HTML/CSS certifications. Most of the exciting and lucrative jobs


being created, however, are not being filled by local residents because of the pervasive ICT skills


gap. A review of the employers in the Bay Area sponsoring the highest number of H1-B visas


each year clearly shows an overwhelming representation of ICT companies—14 of the top 20 in


San Francisco, including Salesforce.com, Twitter and Yelp, and an overwhelming 19 out of 20 in


San Jose, including Ebay and Paypal.12 Additionally, as Table 3 clearly indicates, across all


industries, the occupations most reliant on H1-B visas in San Francisco are in the ICT sector.
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Table 3. San Francisco Occupations Most Reliant on H1-B Visa Workers13


1. Computer Systems Analyst 11. Database Administrators


2. Software Developers, Applications 12. Market Research Analysts/ Specialists


3. Computer Programmers 13. Electronics Engineer, Except Computer


4. Computer Occupations, All Other 14. Electrical Engineers


5. Software Developers, Systems Software 15. Operations Research Analysts


6. Management Analysts 16. Physicians and Surgeons, All Other


7. Accountants and Auditors 17. Medical Scientists


8. Financial Analysts 18. Computer & Information Systems Managers


9. Network & Computer Systems
Administrators


19. Web Developers


10. Mechanical Engineers 20. Biochemists and Biophysicists


V. DIVERSIFYING THE SAN FRANCISCO BAY AREA ICT WORKFORCE


Bringing diversity to the Bay Area’s ICT workforce will require more than developing a


handful of new training programs narrowly aligned with ICT trends. Rather, ICT training must


be entirely reconfigured in a manner that is not only accessible, but sustainable for individuals


from all backgrounds. OEWD has extensive experience in this kind of transformative approach


to workforce development. Our wide range of workforce services have been developed using a


sector strategy, an approach that allows every aspect of our education and training programs to


be tailored to the specific needs of both jobseekers and employers, providing a continuum of


jobseeker access to high-wage, high-growth pathways leading to self-sufficiency. TechSF is one


such initiative, launched in 2012 and custom-designed to fill a much-needed gap in ICT training


and employment. TechSF was designed from the start to serve populations currently


underrepresented in ICT—including offering flexible, fast-track training options, recruitment


through a network of neighborhood partners, extensive support services, and more. To date, 46%


of participants in TechSF have been women, and almost 30% have been African-American or


Latino. Building on this innovative, responsive mindset and established infrastructure, the


new TechSF: Applied Learning Accelerator (ALA) has the capacity to revolutionize the







TechSF: Applied Learning Accelerator Page 5 of 30


Bay Area ICT sector and provide more structured and accelerated earn-and-learn


opportunities and educational pathways for underrepresented populations.


B. EXPECTED OUTCOMES & OUTPUTS


B.I PROJECT GOALS, OUTPUTS, & OUTCOMES


The design and implementation of TechSF: Applied Learning Accelerator (ALA) will be


guided by six project goals along with the key outputs and outcomes, as detailed below.


1. Enhance and diversify the Bay Area ICT workforce through targeted recruitment and


engagement of populations currently underrepresented in the technology sector in pre-


apprenticeship and apprenticeship programs.


 650 individuals will apply to ALA


 75% of participants will be from ALA’s target populations: women, young people of


color, and/or veterans


 At the conclusion of the funding period, 80% of participating employers will have a more


diverse workforce with respect to gender and race/ethnicity


Goal 2: Develop flexible, fast-track pre-apprenticeships and apprenticeships in the ICT sector


that align with and continuously respond to the real-world needs of employers in a replicable


and scalable manner.


 3-5 new apprenticeable occupations will be registered in the state of California


 30 new American Apprenticeship programs will be registered


Goal 3: Engage new and incumbent workers in robust, high-quality apprenticeships offering


an innovative and accelerated combination of online coursework, classroom education, on-


the-job learning, and more that fully equips participants to thrive in the ICT sector.
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 300 individuals will participate in apprenticeships, including 50% incumbent workers


 150 individuals will participate in pre-apprenticeships


 The average cost per apprenticeship will be $10,000


 16 promotional/outreach activities to employers will be conducted


 20 employers will benefit from (participate in) ALA


 A minimum of 10 education and training providers will participate in ALA


Goal 4: Enhance the success of all apprenticeships by employing comprehensive support


services that support and empower all participants from first contact to career advancement.


 80% of participants will complete the apprenticeship program


 90% of participants who complete the apprenticeship program will be promoted and/or


have their wages increased


 The average hourly wage post-apprenticeships will be $30-$40/hr


Goal 5: Create new opportunities for obtaining credentials in ICT fields by connecting


cutting-edge online training providers with traditional institutions of higher education in a


coordinated endeavor that leverages one another’s strengths and prepares job-seekers to


effectively respond to emerging labor market needs.


 15% of post-apprenticeship participants will enroll in further education/training


 10% of participants will earn one or more college credentials


Goal 6: Facilitate the development of a new labor market culture in which ICT employers and


educators coordinate and collaborate to prepare the local workforce for high-skill, high-wage


jobs and provide the ICT industry the talent pool needed to drive the Bay Area economy.


 8 promotional/outreach activities to regions with the potential to replicate ALA will be


conducted
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 Two regions outside San Francisco will replicate or initiate a replication of ALA


 50% of employers will report a ratio reduction in sponsorship of H1-B visas


B. II PROJECT MILESTONES


Please see the attached Performance Chart which identifies the key milestones marking


progress toward project outputs/outcomes in each of the five years of the funding period.


B. III COLLECTING, ANALYZING, & REPORTING DATA


ALA will regularly collect and analyze a range of quantitative and qualitative data in order


to measure progress toward key milestones and project goals. These data will be reviewed by the


Project Director, the ALA Program Officer, the ICT Employer Advisory Board, education and


training providers, and other key partners. OEWD has extensive experience in collecting,


analyzing, and reporting data for DOL-funded initiatives, including Enhanced Transitional Jobs


Demonstration (ETJD) Project and the Workforce Innovation Fund, and will participate in any


required national evaluation. OEWD regularly generates reports and extracts data from both


DOL-supported management information systems (MIS) as well as Workforce Central, San


Francisco’s local workforce development MIS. We have supported comprehensive project


reporting and evaluation by coordinating evaluation site visits, interviews and focus groups.


OEWD also currently works with MDRC, the DOL-funded evaluator on the ETJD Project;


WestEd, the evaluator of the Workforce Innovation Fund grant; and technical assistance


providers to ensure compliance with all WIA regulatory, statutory, and directive requirements.


ALA will use WorkforceCentral to ensure timely and complete data collection, while


minimizing reporting burden. WorkforceCentral is synced with the state WIA tracking system


and will be available online to all ALA project partners to track all services delivered and


milestones achieved at the participant and project levels.
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City & County
of San


Francisco


ICT employers


Two- and
four-year
colleges


Online
education
providers


Community-
based


organizations


C. PROJECT DESIGN


C. I EXPANDING APPRENTICESHIPS IN H1-B VISA INDUSTRIES & OCCUPATIONS


In 2012, San Francisco’s mayor launched TechSF,


an ICT training initiative designed in response to


two critical needs: 1) regional ICT employers’ need


for a qualified, local workforce to staff their rapidly


growing, ever-evolving operations, and 2) San


Francisco residents’ needs, particularly those from


underrepresented populations, to access the


incredible opportunities offered by high-growth, high-wage, high-skill ICT occupations. Over


the past three years, OEWD has developed an in-depth, comprehensive understanding of ICT


landscape through its close partnership with over 200 ICT employers and serving more than 650


jobseekers seeking to build the foundational skills necessary for breaking into the ICT industry.


Building on this initiative’s effective practices, successful models, and powerful network of


partnerships, TechSF: Applied Learning Accelerator (ALA) will expand ICT training in the Bay


Area to meet the next level of need from the industry: for robust yet flexible training built around


applied, project-based learning that cultivates a diverse homegrown workforce prepared for the


occupations currently being filled by a flood of H1-B visas. ALA will meet this need by


introducing the apprenticeship model to the regional ICT industry, using the following strategies:


 Leveraging TechSF’s proven-successful strategies, systems, structures, and partnerships


 Reaching out to TechSF’s extensive network of employer partners and engaging them in


apprenticeships that assist their cultivation of a diverse local workforce and substantially


reduce reliance on H1-B visas to fill critical positions


TechSF
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 Disseminating a replicable and scalable model regionally and beyond


C.I.1 Leveraging a Proven-Successful Model. The TechSF initiative is designed to address the


skills gap in the local ICT sector and develop new and innovative ways to deliver workforce


services for local jobseekers. Modeled after San Francisco’s highly successful Sector Academies,


such as CityBuild, a pre-apprenticeship job training program for the construction trades, TechSF


is built on a powerful network of partners who collaborate to recruit participants currently


underrepresented in the technology industry; develop customized training education plans that


respond to employer needs and lead to career opportunities; provide wraparound services that


support each participant’s individual journey to meaningful employment; and engage employers


in innovative and new ways to effect lasting change in the sector. The TechSF initiative is


funded through multiple U.S. Department of Labor Employment and Training Administration


initiatives, and other state and federal grants, including Workforce Investment Act for Youth,


Adults, and Dislocated Workers, H-1B Technical Skills Training, H-1B Ready-to-Work, CA


Employment Training Panel (ETP), Community Development Block Grant, and Workforce


Innovation Fund.


To date, over 650 San Francisco residents have received ICT job training through TechSF,


with 74% of participants having completed or still enrolled in training activities. The initiative


has successfully engaged a highly diverse group of job-seekers, 46% of are women, and 30% are


African American or Latino. Moreover, 83% of participants who completed their TechSF


training are now employed in ICT occupations such as computer support specialists, quality


control analysts, web developers, graphic designers, and information technologists. More than


200 companies have hired candidates through TechSF at an average starting salary of $25/hour.


The impact of TechSF has been recognized not only throughout the Bay Area, but at the
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national level as well. In March 2015, TechSF was selected by the Obama administration’s


TechHire initiative to be one of only 21 community partners nationwide. Inclusion in TechHire


provides a resounding endorsement of TechSF’s success in opening the door to high-skill, high-


wage, high-growth employment for diverse San Francisco residents. Furthermore, it creates an


ideal opportunity to disseminate innovative new programs, such as ICT apprenticeships, to cities


around the country already deeply committed to strengthening America’s ICT workforce and


expanding access to populations currently underrepresented in the industry.


As a project of TechSF, ALA will build on the initiative’s strong base of federal, state, and


local resources as well as its powerful partnerships with ICT Bay Area employers. Even more


importantly, ALA will leverage the core of innovation that drives all TechSF models and


activities. From nontraditional employer engagement strategies that nurture increased levels of


commitment over time, to the development of responsive training programs for emerging ICT


skills and preparing workers who can draw from a broad skill-set and creatively solve a wide


range of technical issues, innovation is fundamental—both to the TechSF initiative as a whole


and to its latest component, the Applied Learning Accelerator.


C. I.2 Introducing an Extensive Employer Network to ICT Apprenticeships. Through


TechSF, OEWD has cultivated a far-reaching network of 200 employer partners in the ICT


sector. To date, 12 of the most well-known technology companies have already expressed


interest in developing apprenticeships that would add highly qualified local employees from


diverse backgrounds to their workforce, help retain and advance incumbent workers, and reduce


their dependency on H1-B visas to fill essential positions in their companies. ALA will leverage


the strength of this existing network, building on the trusted and highly regarded “TechSF


brand,” to introduce ICT employers to the powerful benefits of the apprenticeship training







TechSF: Applied Learning Accelerator Page 11 of 30


model—both the financial advantages that come from building and retaining local talent rather


than relying on a revolving door of expensive H1-B visas and the qualitative advantages of


employing a workforce that represents the full diversity of the Bay Area.


Partnerships with regional workforce service providers will further amplify ALA’s


engagement of employers in apprenticeship programs. The NOVA Workforce Investment Board


(WIB), situated in the heart of the Silicon Valley, as well as the San Jose WIB have already


signed on to partner in ALA and committed to engaging employers in their particular regions in


adopting and implementing ICT apprenticeships, and sharing this model with other WIBs.


C. I.3 A Scalable and Replicable Apprenticeship Model. ALA has scalability and replicability


built into the very core of the training model. As noted earlier, San Francisco has been selected


to participate in the TechHire initiative. As part of the city’s participation in this landmark


endeavor, OEWD has committed to both investing $250,000 in apprenticeships and launching a


fund development program that will seek out further support of apprenticeships directly from


ICT employers, and ALA will secure the combined public/private support that is so essential to


the sustainability and expansion of these types of initiatives.


In addition, OEWD’s involvement in TechHire and other learning communities will provide


ample opportunities to share the effective practices and successful apprenticeship frameworks


developed through ALA. Through the Workforce Innovation Network—a Bay Area learning


community seeded by the Workforce Innovation Fund – OEWD will engage the NOVA WIB,


the San Jose WIB, and others involved in regional workforce services to test new ideas for


improving workforce systems and effectively meeting the needs of the Bay Area’s labor market.


C. II INCREASING THE RETURN ON INVESTMENT IN APPRENTICESHIPS


TechSF: Applied Learning Accelerator will ensure a high return on investment in ICT
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apprenticeship programs by employing the following strategies:


 Limiting initial costs by launching ALA from the established infrastructure of TechSF


 Drawing from multiple public and private funding streams to create a strong, diversified


platform of ongoing support for project activities


 Continuously expanding engagement of ICT employers by quantifying the significant


long-term costs of relying on H1-B visas to staff their enterprises


C.II.1 Funding Major Costs. The most significant costs associated with implementing ALA


will be staffing, in particular the full-time ALA Program Officer, and contracts with the


numerous education and training providers whose learning experiences will comprise the


apprenticeship programs. With those and other costs taken into account, OEWD anticipates an


average cost per participant of approximately $10,000.


ALA’s approach to funding the major costs necessary to achieve the program’s projected


outcomes is built on access to multiple funding streams of both public and private dollars. As


noted earlier, ALA will leverage the variety of public funds that provide ongoing to support to


TechSF. Furthermore, several ALA partners, such as BAVC and Academy X, are ICT training


providers approved to receive funds from the California Employment Training Panel (ETP), an


entity that reimburses employers for employee training. As ALA works with these employers to


develop registered apprenticeships, we will be able to leverage these ETP funds. ALA will


further diversify its funding through General Assembly’s Opportunity Fund—contributions from


employers that help subsidize the cost of training for economically disadvantaged job-seekers.


C. II.2 Building on Existing Infrastructure to Efficiently Invest Time & Money. Because


ALA is a project of TechSF, the infrastructure required to launch this endeavor is already firmly


in place, enabling ALA to quickly get up and running without the intensive start-up investment
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of both time and money that would normally be required. Core activities ranging from


recruitment/outreach to participant assessment to employer engagement will operate through


TechSF’s existing structures and systems.


Cost-effectiveness and efficiency are further integrated into ALA’s design in numerous


ways (described in detail in Section C.VI). For example, education and training curricula will be


developed with the guidance of the Council for Adult and Experiential Learning (CAEL),


leveraging the organization’s extensive experience to rapidly create ICT apprenticeships models.


Additionally, an extensive array of partnerships with online and classroom training providers,


employers, community-based organizations, coding bootcamps, and startups are already solidly


in place through TechSF. Moreover, ALA will develop apprenticeship frameworks that provide


an overarching structure to participants’ learning experience, meeting all requirements of


Registered Apprenticeships, within which customized training programs will be created,


comprising the exact combination of online coursework, accelerated classroom education, and


on-the-job learning that will most efficiently and effectively lead to each participant’s goals.


C.II.3 Quantifying the Benefits of Apprenticeship Training to Employers. For many ICT


employers, such as the 12 already committed to participating in ALA, the benefits of ICT


apprenticeships are abundantly clear. To continue expanding our engagement of ICT employers,


ALA will offer a cost/benefit analysis of heavy reliance on H1-B visas. Most employers are well


aware of the upfront cost of staffing their companies with H1-B visa-holders, estimated at


approximately $5,000-$7,000 per worker.14 However, the extensive long-term costs are often


less apparent. Research clearly indicates that H1-B visas provide only a short-term solution for


ICT companies—only approximately 3% of visa-holders ever become permanent residents of the


U.S.15 As a result, not only do ICT employers face a high staff turnover rate, but any investment
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in that worker’s training becomes another employer’s asset. In contrast, although apprenticeships


require a similar upfront investment of funds, they produce long-term benefits employers will


never see with continued over-utilization of H1-B visas. Apprenticeships improve employee


retention rates and enable those skills, knowledge, and ideas to be reinvested in the employer.


C. III EXPANDING ACCESS FOR UNDERREPRESENTED POPULATIONS


To help meet the urgent, growing demand from ICT employers for a more diverse


workforce, and to open the door to an array of career opportunities for those who have struggled


to break into the industry, ALA will focus on recruiting women, young people of color, and


veterans into our pre-apprenticeship and apprenticeship programs. Strategies will include:


 Leverage recruitment practices developed and refined through TechSF that resulted in the


successful engagement of a more than 650 diverse participants


 Maximize the extensive reach of our numerous partners, including community-based


organizations, workforce service providers, educational institutions, and others


 Utilize a wide range of access points to facilitate engagement of both prospective and


incumbent ICT workers including America’s Job Centers and WIOA-required partners


 Provide a robust set of supportive services, including pre-apprenticeship programs and


wraparound assistance tailored to enhance each participant’s capacity for success.


C. III.1 Leveraging Effective Practices and Established Partnerships. ALA will devise a


recruitment plan that builds on the proven-successful approaches developed, refined, and


implemented by TechSF over the past three years, including both established regional strategies


and highly localized, neighborhood-based efforts. More specifically, ALA’s recruitment plan


will be driven by the following core strategies: 1) Align activities and goals with those of state


and national initiatives, such as Vice-President Biden’s “Job-Driven” training strategies,
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leveraging their resources, infrastructure, and reach; 2) Coordinate with local/regional initiatives


and agendas in order to deploy a comprehensive and synchronized, yet nuanced effort; 3)


Collaborate with community-based organizations, workforce service providers, and educational


institutions to reach deeply into communities with innovative, non-traditional marketing


techniques; and 4) Partner with employers to leverage their expertise in promotion and branding


as well as reach incumbent workers, with a focus on entry-level employees.


Implementation of these recruitment strategies will maximize outreach to the target


populations and will be coordinated with San Francisco’s Anti-Poverty and Women’s


Empowerment agendas, which are currently being implemented by public- and private-sector


leaders citywide. Furthermore, our employer partners have already expressed a high level of


enthusiasm around helping to market ALA, both to other employers and to their own employees.


We will maximize these employers’ expertise in marketing and branding to expand awareness of


ALA to the greatest extent possible. We will work closely with individual ICT employers to


integrate apprenticeships into their learning and development strategies and reach out as


appropriate to entry-level employees looking to rapidly upskill and advance their careers.


ALA will also work with a wide range of community-focused partners to implement our


recruitment strategies. A minimum of 10 ALA orientation sessions and at least six specialized


outreach activities will be conducted each quarter during the funding period, reaching


approximately 1,000 prospective participants of which approximately 75% will be from the


target populations. Organizations that will host these orientation sessions and partner with


OEWD in implementing other recruitment activities are listed below in Table 4.


Table 4. Outreach and Recruitment Partners


Women Who Code Girl Develop It
Hack the Hood Vet Job Club
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OEWD Young Adult WorkLink Centers American Job Centers/Access Points
G:URL MotherCoders
Year Up Bay Area San Francisco Public Library
City College of San Francisco San Francisco Unified School District
Re-Entry Access Point HackerMoms
Swords to Ploughshares Upwardly Global


ALA outreach and recruitment will utilize a wide range of tools, such as print and online


advertising, social media, email blasts, phone/email solicitations. We will also pursue non-


traditional marketing strategies to recruit disconnected populations, such as tailoring outreach to


smart phones and social media in order to reach populations without home internet access.


C. III.2 Reaching the Target Populations from Multiple Access Points. OEWD will also


collaborate with employers to identify and reach out to incumbent workers in the target


populations. Apprenticeships will be “marketed” to incumbent workers through a wide range of


forums, including employers’ existing learning and development programs and "Nerd


Underground" industry-sponsored quarterly networking events for jobseekers and employees


hosted by TechSF at large local ICT companies (e.g., LinkedIn and Pinterest). ALA will also


work individually with employers who are seeking to enhance corporate responsibility agendas


by cultivating a workforce that better reflects the diverse demographics of the Bay Area.


C. III.3 Supporting the Success of all Apprentices. The ALA apprenticeship model is


designed not only to provide participants a comprehensive training experience, but also to ensure


that they thrive in that experience. To determine whether applicants to ALA are ready for


apprenticeships, an Apprenticeship Design Working Group—comprising representatives from


OEWD, BAVC, ICT employers, CAEL, and our higher education partners—will identify a set of


baseline competency standards. Each prospective ALA participant will undergo a comprehensive


assessment (described in detail in section C.VI.3); those not yet ready to enter the ICT workforce
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will be enrolled in fast-track pre-apprenticeship “bootcamps” that take advantage of all of the


education and training programs available through TechSF. Pre-apprenticeship learning


experiences may include online learning, participation in workshops, mastery of battery tests,


and participation in other training modes by which they can gain the baseline skills necessary to


be hired as an apprentice. The wide range of training and certificate options offered by TechSF


include tech support, quality assurance, HTML/CSS, front-end web development, project


management, web and graphic design, and many other in-demand options.


ALA will also provide participants access to a wealth of wraparound services designed to


help them overcome any obstacles to their continued participation and success in their


apprenticeships. Each participant will work individually with a career advisor to identify their


interests and goals and develop a plan to meet those goals. Based on their individual needs,


participants will be connected to the variety of supportive services already in place through


TechSF, including, but not limited to monthly one-on-one meetings with a case manager, child


care, transportation resources, job readiness training (one-on-one and group), culture fit


assessments, resume/LinkedIn workshops, and networking events.


IV. STRENGTHENING APPRENTICESHIPS THROUGH A POWERFUL NETWORK OF


PARTNERS


ALA has already secured a powerful network of cross-sector partners, and intensive


engagement with these and other organizations will enable ALA to accomplish the following:


 Leverage public workforce system strategies, infrastructure, and funding to facilitate the


successful implementation, scaling, and replication of ALA


 Connect apprenticeships to postsecondary education programs, certificates, and degrees


providing participants opportunities for ongoing learning and career advancement
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 Support the long-term sustainability of ALA using diverse funding streams that draw


financial and in-kind contributions from the public and private sectors


C.IV.1 Alignment with the Public Workforce System. As described previously in sections


C.II.1 and C.II.2, ALA has been specifically designed to not only align with, but maximize the


strength of the public workforce system. OEWD also oversees America’s Job Centers in San


Francisco providing a seamless network of services of which ALA will be integrally linked.


ALA will further align with the public workforce system by leveraging California’s


Employment Training Panel (ETP), a source of funds that are used to reimburse employers for


the costs of training their workers. The California Interagency Taskforce on Apprenticeship


Expansion has already committed to making ETP funds available to ALA, and employers


currently utilizing ETP-funded training who create registered apprenticeships from those


trainings will be able to do so with the assistance of ETP.


C.IV.2 Comprehensive Collaboration with Educational Institutions. San Francisco is


home to one California Community College (CCC) and one California State University (CSU)—


City College of San Francisco (CCSF) and San Francisco State University (SFSU). These


institutions play a pivotal role in the San Francisco community, together serving over 100,000


local residents each year across more than 10 campuses that serve every community in the city.


CCSF and SFSU have been long-time partners of OEWD across a wide range of workforce


initiatives. These two linchpins of postsecondary education in San Francisco will participate in


ALA in the followings ways: Market ALA to their highly diverse student populations;


Contribute expertise to the development of apprenticeship frameworks; With guidance from


CAEL, develop prior learning assessments that translate students’ real-world work experiences


into college credits; Articulate apprenticeships to postsecondary certificate/degree programs; and
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Join the Registered Apprenticeship College Consortium. The prior learning assessments and


articulation pathways developed with CCSF and SFSU will serve as models that can be


replicated by apprenticeship providers and postsecondary institutions across California and


beyond. Chegg will also make available career counseling and technical assistance through


chegg.com for apprentices who wish to transfer their apprenticeship experience credits. San


Francisco Unified School District (SFUSD) will also support ALA by contributing to the long-


term growth of the ICT jobseeker pipeline.


IV.3 Partnership Commitments


The key activities to which ALA’s partners have committed are summarized in Table 5.


Table 5. Partner Contributions to ALA


Activity Partners


Market ALA to jobseekers, incumbent ICT
workers, and/or ICT employers


California Interagency Taskforce on
Apprenticeship Expansion (CITAE), NOVA
WIB, San Jose WIB (SJWIB)


Identify/recruit prospective participants
BAVC, General Assembly, CITAE, NOVA,
SJWIB, SFSU


Design apprenticeship frameworks
General Assembly, CITAE, CAEL, CCSF,
SFSU, Mother Coders


Deliver apprenticeship and/or pre-
apprenticeship training


General Assembly, NOVA, CCSF, SFSU,
MotherCoders, BAVC


Contribute facilities and/or personnel General Assembly, CCSF, SFSU


Provide support services BAVC, General Assembly, CCSF, SFSU


Develop prior learning assessments CAEL, CCSF, SFSU


Articulate apprenticeships to postsecondary
credentials


General Assembly, CITAE, CAEL, CCSF,
SFSU


Register apprenticeships CITAE


Help scale/replicate ALA General Assembly, CAEL, NOVA


Collect real-time labor market information Mother Coders, General Assembly


C.IV.4 Public Investment in ALA Sustainability. As described earlier, leveraging of ongoing


support for TechSF from WIA and numerous other public funding streams such as ETP will be a
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key element of not only maintaining, but growing ALA. In addition, TechSF is just one of San


Francisco’s sector-based workforce development initiatives. For many years, the city has


pursued a sector strategy to meet the needs of both employers and job-seekers, and this approach


to workforce services will continue to drive the city’s investment in programs like ALA. And


with ALA’s connections to neighboring WIBs, this project is at the forefront of a more cost-


efficient and effective workforce regionalism being championed by the State of California.


V. DEPTH AND BREADTH OF EMPLOYER COMMITMENT


As noted earlier, ALA will benefit from the breadth and depth of TechSF’s partnerships


with ICT employers. The success of TechSF in engaging employers is primarily due to the


innovative strategies employed—strategies that have led 12 major ICT employers to already


commit to participating in ALA, and that will enable ALA to grow that network of employer


partners throughout the funding period. These strategies include: 1) Initiating relationships


through “no-risk” approaches, such as enlisting employer participation in networking events,


volunteering, or email listservs; 2) Investing substantial staff time in nurturing “Industry


Champions” who will disseminate ALA’s benefits to their peers across the Bay Area; and 3) As


trust is built, incrementally engaging employers in more intensive activities.


Twelve Bay Area ICT employers have already committed to participating in ALA,


representing some of the biggest names in the ICT industry. These partners are: 12PFS, AirBnB,


Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com, OneWorld Communications, Pinterest,


Salesforce, Webb Design, and Zendesk. Table 6 summarizes their initial commitments to ALA.


Table 6. Employer Contributions to ALA


Activity Partners


Market ALA to employees and/or other
Bay Area ICT employers


AirBnB, Bonfire Labs, Jawbone, LinkedIn,
OneWorld, Webb Design, Zendesk
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Identify/recruit prospective participants LinkedIn, Salesforce.com, Zendesk


Help design apprenticeship frameworks
and content


12FPS, Jawbone, LinkedIn, Lyft,
Modcloth.com, OneWorld


Contribute facilities and/or personnel
LinkedIn, Lyft, Modcloth.com, OneWorld,
Webb Design, Zendesk


Hire apprentices
12FPS, Jawbone, LinkedIn, ModCloth,
OneWorld


Inform ALA with real-time labor market
information


LinkedIn, OneWorld


VI. TRAINING THE 21ST CENTURY ICT WORKFORCE


ICT employers throughout the San Francisco Bay Area and beyond are unified in their


demand for a new approach to ICT education and training—one that is not only aligned with the


needs of the industry today, but also has the capacity to evolve and advance in step with this


rapidly changing field. ALA is designed to fill the gap between the ICT education and training


programs currently available and meet the needs of not only employers but also jobseekers by,


helping bridge the gap between online learning strategies and two- and four-year colleges; and


improving the overall capacity to offer nimble, cost-effective training as part of a structured yet


accelerated pathway. ALA will align industry and education through the following innovations:


 Developing employer-driven frameworks for apprenticeships in three to five ICT


occupations that comprise customizable combinations of learning experiences within an


overarching, replicable structure


 Blending cutting-edge online learning platforms, accelerated classroom bootcamps,


traditional education programs, and project-based OJL experiences to equip each


apprentice with a robust set of skills that lead to wage increases and career advancement


 “Connecting the dots” between applied learning, online coursework, and traditional and


accelerated classroom education in order to articulate to postsecondary certificates,


degrees, and other credentials meaningful to the ICT industry
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 Continually informing program strategies/activities with real-time industry intelligence


and implementing agile adjustments to needs of ICT employers and diverse jobseekers


C.VI.1 Creating a Framework for ICT Sector Apprenticeships. While the apprenticeship


model has proven to be a powerful tool for recruiting, retaining, and advancing the workforce


across a wide range of industries, it has yet to make inroads in the Bay Area ICT sector and thus


employers rely heavily on H1-B visas to staff their companies. TechSF: Applied Learning


Accelerator will create a bridge and close the gap between the needs of regional ICT employers


and the capacity of existing education and training programs.


OEWD’s first step in developing an apprenticeship model that advances the needs of the


ICT sector will be creating an Apprenticeship Design Working Group. Drawing from our


partnerships with employers throughout the Bay Area, the San Francisco WIB, the regional


Workforce Innovation Network, and others, the Apprenticeship Design Working Group will


comprise representatives from OEWD, Bay Area Video Coalition (BAVC—ALA’s private


sector Primary Partner) and at least five ICT employers, two institutions of higher education, two


online education providers, two CA Eligible Training Providers and the Council for Adult and


Experiential Learning (CAEL). Guided by CAEL’s extensive experience in innovative,


experiential learning, and informed by labor market data and workforce policy, the group will


develop the core framework and identify the essential components of apprenticeships in three to


five high-skill, high-wage, high-growth ICT occupations. With these key stakeholders guiding


and shaping the creation of apprenticeship frameworks, ALA will be able to ensure that


participant training is matched to employer needs at all times.


Based on a broad range of labor market data for the San Francisco Bay Area, as well as


extensive input directly from employers, OEWD has identified an initial set of ICT occupations
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that are 1) in high demand among ICT employers throughout the region; 2) currently being filled


primarily by H1-B visas; and 3) presenting tremendous opportunity for meaningful career


pathways for both new and incumbent workers. For each of these occupations—web developer,


computer programmer, and data scientist—the Working Group will design an apprenticeship


program comprising an array of online, classroom, and on-the-job learning (OJL) experiences


that can be customized to create the most efficient and effective pathway for each apprentice to


develop key occupational competencies, as identified by employers and the Department of


Labor’s ICT Skills and Competency pyramid.


C.VI.2 Customized Pathways to ICT Employment. Because each apprentice will bring to


her/his employer a unique set of existing skills and knowledge, as well as particular life


circumstances and learning styles, neither employers nor ALA participants would be best-served


by a one-size-fits-all approach to designing apprenticeships. Instead, ALA will create


apprenticeship frameworks that include a variety of accelerated “mix and match” options, each


of which will meet the requirements of a Registered Apprenticeship, including minimum hours


of structured OJL and related instruction required. In addition, a pre-apprenticeship “bootcamp”


framework will be utilized, offering participants who are newer to the ICT field a chance to gain


a solid foundation through a condensed, efficient educational experience. In this way, ALA will


connect each participant—whether incumbent worker or newcomer to ICT— to his/her own


structured pathway to wage increases, employment advancement, industry-recognized


credentials, and, ultimately, meaningful long-term careers in web development, computer


programming, and data science. The classroom education and online learning components of


each apprenticeship framework will be drawn from the wide range of education and training


programs offered by OEWD’s partners: City College of San Francisco (CCSF) has accredited
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•Determine website needs, features, content and
qualities


•Create and debug applications for a website


•Write code using basic programming languages


•Integrate graphics, audio, and video


Web
Developer


•Write programs in a variety of computer languages


•Debug programs


•Build and use software tools to automate code writing


•Use code libraries


Computer
Programmer


•Conduct data exploration and visualization


•Utilize basic machine learning and modeling techniques


•Implement database technologies and statistical
methodologies


•Mine and map data


Data
Scientist


courses available in its Computer Science and Computer Networking & Information Technology


departments. Bay Area Video Coalition (BAVC) delivers fast-track, industry-taught courses


leading to industry-recognized certificates and credentials under WIA and CA Employment


Training Panel (ETP) training.


Academy X, offers industry-led,


in-person WIA and ETP trainings


in San Francisco, Sacramento,


and other locations. General


Assembly, one of the first


education start-ups recognized by


the state of California BPPE,


delivers industry-taught online and in-person courses. Treehouse offers self-paced, online


courses available by subscription. MothersCoders, a women-owned start-up focused in


particular on serving female veterans, provides childcare services along with its ETPL approval-


pending courses. Udacity offers an extensive array of online courses, all designed by ICT


industry employers.


Finally, OEWD, BAVC and CAEL will work closely with participating employers to design


meaningful OJL learning experiences that incorporate best practices in applied learning and


respond to the real-time needs of each employer to create Registered Apprenticeships. BAVC


will not only recruit employers but also help link OJL to relevant instruction. CAEL will help


develop a systematic approach to ensure industry- approved curriculum is leveraged in the


apprenticeship training, allowing apprentices to gain college credit while completing the required


learning outcomes tied to the registered apprenticeship program (as described previously in
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section C.IV.2). Finally, we will work with employers to integrate apprenticeship opportunities


into any existing learning and development programs operated by the company.


Ultimately, by creating apprenticeship frameworks that have both a foundational structure


and flexible options, ALA will be able to provide the ICT sector the kind of training strategy that


it has been calling for—one that is designed with a built-in, nimble responsiveness to the real-


time needs of Bay Area employers; is ready to be scaled and replicated throughout the region and


beyond; and has the capacity to cultivate a highly skilled local workforce in the occupations most


essential to a thriving ICT industry.


C.VI.3 A New Generation of ICT Apprentices. Individuals recruited to participate in ALA


through the strategies described earlier will begin their training journey by submitting an online


application to TechSF—an employer-driven tool responsive to all personal internet devices


including smart phones. Over the course of the funding period, 650 applicants will be contacted


to complete career-specific assessments and determine existing knowledge, skills, and abilities.


The TechSF Sector Coordinator, a private workforce intermediary organization, will then review


400 individual portfolios detailing an applicant’s skills, previous post-secondary education, work


and volunteer experience, completed occupational training, battery assessments, and more. To


determine whether the applicant requires pre-apprenticeship training or is prepared to


immediately enter an apprenticeship program. Whether a pre-apprentice or apprentice, all


participants will be assigned a career advisor who will help develop an education/employment


plan and facilitate access to support services for the duration of their participation in ALA.


Over the course of the funding period, ALA will train a total of 300 apprentices, comprising


150 new hires and 150 incumbent entry-level ICT workers. Furthermore, as apprentices are


promoted within their companies based on their new skillsets, ALA will work with employers to
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hire new apprentices into the vacant positions created by this career advancement. In this way,


ALA will create opportunities for up to 150 additional apprenticeships.


C.VI.4 Creating a New Field of Registered Apprenticeships. With three to five


apprenticeship frameworks developed that target the ICT occupations most in-demand by


regional employers, OEWD will proceed to work with individual employers to develop and


register specific apprenticeship experiences. Representatives from OEWD, CAEL and the


TechSF Sector Coordinator will partner with employers to define individual apprenticeship


components based on the new and existing recognized occupational skills training options


described previously and help employers customize the OJL framework to create a quality


applied learning experience that complements the selected related training/instruction.


OEWD will then assist each employer in formally registering these apprenticeships. This


will be undertaken in partnerships with the California Interagency Taskforce on Apprenticeship


Expansion and will leverage technical assistance and coordinated state resource from entities


including the California Labor and Workforce Development Agency, the California Community


College Chancellor's Office, the California Workforce Investment Board, the state Employment


Training Panel (ETP), and California’s Division of Apprenticeship Standards (DAS).


D. ORGANIZATIONAL, ADMIN., AND FISCAL CAPACITY


D.I STAFFING PLAN


The OEWD Director of Programs, John Halpin, will provide executive leadership to ALA


and its role in the local and regional workforce system. As Director of Programs, Mr. Halpin


currently oversees all programmatic implementation across OEWD’s workforce services


portfolio and staffs the San Francisco Workforce Investment Board. Mr. Halpin has extensive


experience in program development and management, strategic planning, and performance
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evaluation, with a focus on sector-based training programs.


Patrick Mitchell, OEWD TechSF Program Manager, will serve as the Project Director for


ALA. With a master’s degree in Public Administration, Mr. Mitchell currently oversees


planning, program development. and project management for the city of San Francisco’s ICT


sector programs, including management of three U.S. Department of Labor grants. Previously


Mr. Mitchell has led the development and launch of workforce development initiatives in


healthcare, retail, and hospitality, and has experience in construction apprenticeship programs.


He brings to ALA extensive experience with WIA funding administration, project monitoring,


and program operations.


As Project Director, Mr. Mitchell will serve as DOL’s single point-of-contact, provide


administrative oversight, and monitor grant activities and deliverables against timelines and


budgets. He will lead monthly meetings of ALA partners as well as facilitate the Program Design


Working Group, ensuring close coordination and collaboration as the project moves forward.


Over the course of the funding period, Mr. Mitchell will provide ongoing guidance on program


design and operations and regularly review and analyze progress toward identified outputs,


outcomes, and milestones.


The Project Director will supervise a full-time ALA Program Officer, who will oversee


day-to-day project operations and lead the implementation of all project activities and manage


the development and implementation of ALA training programs. This work will include the


preparation and execution of scopes of work with training providers, coordination of partnership


activities, and implementation of all ALA program policies and procedures.


BAVC, the TechSF Sector Coordinator, is a private workforce intermediary and Primary


Partner that manages the recruitment, admission, assessment, and support for TechSF
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participants, and will similarly oversee ALA’s participant flow. Responsibilities will include


assessment, career advising, apprenticeship development, placement, and follow-up activities, all


of which implemented with the experience and expertise developed through TechSF.


D.II ADMINISTRATIVE CONTROLS & SYSTEMS


OEWD has successfully managed over $70 million in grant funding since 2007, including


DOL-funded Enhanced Transitional Jobs Demonstration (ETJD) Project and the Workforce


Innovation Fund initiatives. The agency has established procedures for meeting all funder


requirements and federal, state, and local regulations and has a strong track-record of fulfilling


all of the responsibilities related to grants administration, including the submission of quarterly


program and financial reports on time every quarter for ETJD and WIF projects.


OEWD also maintains strict financial oversight of individuals and organizations who


receive grants funds. OEWD collects and retains detailed expense data, including supporting


documentation, from grantees and contractors through Total Grant Solution (TGS), a mature


web-based application. The system allows for transparency of the reimbursement process as


well as offering a flexible reporting tool to ensure proper oversight of funds. Segregation of


awards and funds as well as review of grantee’s implementation of approved cost allocation


plans, indirect cost rates, and other important fiscal functions are directly tracked or assisted by


this tool. All contractors are required to submit monthly program and fiscal reports, and all


expenses for which reimbursement is sought must be thoroughly documented. In addition,


OEWD monitors all contractors on an annual basis to ensure that their internal policies and


procedures are adequate for grants administration. Furthermore, compliance officers from


OEWD provide quality technical assistance to grantees/contractors and monitor programs


biannually to ensure services provided satisfy federal rules and regulations.
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D.III HIRING PROCESSES AND TIMEFRAME


As described in Section D.I, the ALA Project Director, Patrick Mitchell, is already on staff


at OEWD. He will work with OEWD’s Director of Programs, John Halpin, to ensure the project


can begin immediately, utilizing existing staff to conduct start-up activities. The ALA Program


Officer will be hired by OEWD as a new full-time position. The recruitment process will begin


immediately at the start of the funding period, as follows:


Program Officer Hiring Process Timeframe


Approval to post the job announcement from the Director of OEWD
and the Department of Human Resources (DHR)


2 weeks


Posting the job opening on the DHR website and distributing the job
announcement to OEWD partners


2-4 weeks


Review of job applications and selection of candidates to interview 2 weeks
Candidate interviews 2-3 weks
Candidate selection, including reference and background check 2-4 weeks
Job offer notification and acceptance, leading up to position start
date


2-4 weeks


D.IV COMMUNICATIONS PLAN


OEWD will utilize three formal channels for communicating the purposes, goals and


outcomes of the project to partners and stakeholders: 1) The ICT Employer Advisory Board,


comprising senior leadership from the local ICT and business sectors, will meet on a quarterly


basis to provide guidance on the strategic aspects of creating and implementing a sustainable ICT


apprenticeship model. 2) The Project Director, supported by CAEL, will convene training


providers and employers to embed knowledge about PLAs, registered apprenticeships and


applied learning methods, improve project outcomes, and accelerate the scaling of innovations.


3) The Workforce Program Director will also coordinate a learning network, with regional WIBs


and their tech industry subcommittees, state and national workforce organizations, and other key


stakeholders to disseminate and promote replication of innovative practices.
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VI. EXPERIENCE WITH MULTI-PARTNER PROGRAMS & MANAGEMENT PROCESS


OEWD has a proven track record of managing innovative public/private initiatives with


multiple partners that improve outcomes for local jobseekers and strengthen the public workforce


system. The implementation of an ETJD grant from DOL offers a prime example of OEWD’s


experience with and success in managing multi-partner programs. This initiative required OEWD


to lead a collaborative effort that included two city agencies, San Francisco’s Child Support


Services department and Human Services Agency, along with a nonprofit workforce service


provider/employer (Goodwill Industries) and an evaluator (MDRC). OEWD convened these


partners in multiple forums and distributed a weekly progress report to all partners. This


collaboration resulted in the engagement of 500 participants in an enhanced transitional jobs


program and the placement of just under 300 of those participants in unsubsidized employment.


1 Bay Area Council Economic Institute (March 2013). International Trade and the Bay Area Economy: Regional Interests and
Global Outlook 2012-2013. http://www.bayareaeconomy.org/media/files/pdf/IntlTradeBAEconomy2012-13Web.pdf
2 SPUR, “Forecasting San Francisco’s Economic Fortunes,” by Jennifer Warburg, February 27, 2015.
http://www.spur.org/blog/2014-02-27/forecasting-san-francisco-s-economic-fortunes
3 Carrese, John & James B. Jones. (2013). Environmental Scan: Information and Communications Technology in California,
Foundational Competency Employment Demand in California. San Francisco: Center of Excellence and Mid-Pacific ICT Center.
4Azevedo, M.A. (January 2, 2015). “Housing affordability crisis drives Bay Area middle-class exodus.” San Francisco Business
Times. Retrieved from http://www.bizjournals.com/sanfrancisco/print-edition/2015/01/02/the-housing-crisis-2015-
forecast.html?page=all
5 Carrese, John & James B. Jones. (2013). Environmental Scan: Information and Communications Technology in California,
Foundational Competency Employment Demand in California. San Francisco: Center of Excellence and Mid-Pacific ICT Center.
6Silicon Valley Workforce Investment Boards. (2011). Silicon Valley in Transition: Economic and Workforce Implications in the
age of iPads, Android Apps, and the Social Web. Sunnyvale: Author.
7 The Brookings Institute, “America’s Advanced Industries: What They Are, Where They Are, and Why They Matter,” by Mark
Muro, Jonathan Rothwell, Scott Andes, Kenan Fikri, and Siddharth Kulkarni, February 2015.
8 Silicon Valley Workforce Investment Boards. (2011). Silicon Valley in Transition: Economic and Workforce Implications in
the age of iPads, Android Apps, and the Social Web. Sunnyvale: Author.
9 U.S. Department of Labor, Bureau of Labor Statistics. Combined employment totals for the San Francisco-San Mateo Redwood
City and San Jose-Sunnvale-Santa Clara metropolitan areas.
10 U.S. Department of Labor, Bureau of Labor Statistics, average of the mean annual salary for each occupation in the San
Francisco-San Mateo Redwood City and San Jose-Sunnvale-Santa Clara metropolitan areas.
11 U.S. Department of Labor, Bureau of Labor Statistics. Employment by detailed occupation. Retrieved from
http://www.bls.gov/emp/ep_table_102.htm
12 Myvisajobs.com
13 Ibid.
14 Quora.com, “How much does an H1-B sponsorship cost to a company?” Retrieved from http://www.quora.com/How-much-
does-an-H1-B-sponsorship-cost-to-a-company
15 Harkinson, J. (February 22, 2013). “How H-1B Visas Are Screwing Tech Workers,” Mother Jones. Retrieved from
http://www.motherjones.com/politics/2013/02/silicon-valley-h1b-visas-hurt-tech-workers
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ABSTRACT 


I. Lead Applicant Name: City and County of San Francisco, San Francisco, CA 


II. Lead Applicant City/State: San Francisco, CA 


III. Primary Partnership Entities: 


 Public sector: San Francisco Office of Economic and Workforce Development 


 Private sector: Bay Area Video Coalition 


IV. Additional Key Partners:  


 Employers: 12FPS, Air BnB, Bonfire Labs, Jawbone, LinkedIn, Lyft, Modcloth.com, 


OneWorld, Pinterest, Salesforce.com, Webb Design, Zendesk 


 Other partners: Academy X, California Interagency Taskforce on Apprenticeship 


Expansion, Council for Adult & Experiential Learning, City College of San Francisco, 


General Assembly, NOVA Workforce Investment Board (WIB), San Francisco Unified 


School District, San Francisco State University, San Jose WIB, Udacity 


V. Areas to be Served by Grant: City and County of San Francisco, San Mateo County, Santa 


Clara County 


VI. Total Funding Requested: $2,999,999 
 
VII. Project Name: TechSF: Applied Learning Accelerator 
 
VIII. Summary of Program Activities:  The TechSF: Applied Learning Accelerator (ALA) 


apprenticeship program will break new ground by creating a replicable model for connecting 


unemployed and underemployed individuals, especially those from populations 


underrepresented in the field of technology, to “earn and learn” registered apprenticeship 


training programs led by some of the most influential employers within the Information and 


Communications Technology (ICT) industry. Through on-the-job learning (OJL), accelerated 
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classroom training, mentoring and accelerated “bootcamp” and online education, at least 300 


individuals will be connected to high growth occupations utilizing H-1B visas, including Web 


Developers, Computer Programmers, and Data Scientists.  Individuals will be placed in both 


pre-apprenticeships and state-recognized registered apprenticeship programs with TechSF’s 


regional public and private sector  partners  and  realize  transferable  college  credits  and  wage  


gains  as  they  develop portable, industry-recognized credentials and advance in their 


occupation. Development of prior learning assessments for registered apprenticeship programs 


will further articulate pathways for individuals seeking four-year degrees in STEM and will 


create new linkages between online training platforms and higher education.  


ALA is a project of TechSF, a Sector Initiative launched in 2012 to provide jobseekers with 


industry-recognized skills and experience, and secure internships and employment in high-tech 


occupations. TechSF is a committed partner to President Obama’s TechHire initiative, and its 


effective practices, strong employer partnerships and national recognition will create numerous 


opportunities for the dissemination and replication of the ALA model.  To enhance both impact 


and efficacy, ALA will leverage TechSF funding streams, such as Workforce Investment Act 


(WIA), H-1B Ready-to-Work, H-1B Occupational Skills Training and Employer Training Panel 


(ETP) grants available through San Francisco’s highly successful TechSF Sector Initiative. 


IX. Number of individuals to be served: 150 new hire apprentices, 150 incumbent worker 


apprentices, and 150 individuals in pre-apprenticeships 


X. Populations to be served: ALA will seek to engage veterans, women, and people of color 


XI. Targeted H-1B Industry(s)/Occupations: ICT industry; web developer, computer 


programmer, and data scientist 
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