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AMENDED IN COMMITTEE
. 12/2/15
FILE NO. 151032 RESOLUTION NO.

[Contract Amendment - Central City Hospitality House - Behavioral Health Services - Not to
Exceed $19,560,013] ‘ '
Resolution approving amendment one to the Department of Public Health contract for
behavioral health services with Central City Hospitality House to extend the contract by
two years, from July 1, 2010, through December 31, 2015, to July 1, 2010, through
December 31, 2017, with a corresr;onding increase of $3,636,666 for a total amount not

to exceed $19,560,013.

‘WHEREAS, The mission of the Department of Public Health is to protect and promote
the health of all San Franciscans; and .

WHEREAS, The Department of Public Health provides health and behavioral health
services through a wide network of approximately 300 Community-Based Organizations and
service providérs; and |

WHEREAS, In 2010, the Department of Public Health selected Central City Hospitality
House through a Request For Proposals process to provide behavioral health services for the
period of July 1, 2010 through December 31‘, 2015; and

WHEREAS, The Board of Supervisors approved the original agreement for these
services under Resdlution No. 563-10; and

WHEREAS, The Department of Public Hea{th wishes to extend the term of that
contract in order to allow the continuation of services while Requests For Proposals are
administered to take into account the changes t\o behavioral health services business needs
related to the Affordable Care Act and the State Department of Health Care Services’ 1115
Demonstration Waiver pertaining to the delivery of substance abuse Drug Medi-Cal funded

services; and

Department of Public Health
BOARD OF SUPERVISORS Page 1
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WHEREAS, The San Francisco Charter, Section 9.118, requires that contracts entered
into by a department or commission having a term in excess of ten years, or requiring
anticipated expenditures by the City and County of ten million dollars, to be approved by the
Board of Supervisors; and ‘

WHEREAS, The Department of Public Health requests approval of an amendment to
the Department of Public Health contract for behavioral health services with Central City
Hospitality House to extend the contract by two years, from July 1, 2010, through December
31, 2015, to July 1 2010,}through December 31, 2017, with a corresponding increase of
$3,636,666 for a total not-to-exceed émount of $19,560,013; now, therefore, be it

| RESOLVED, That the Board of Supervisors hereby authorizes the Director of Health
and the Director of the Office of Contract Administration/Purchaser, on behalf of the City and
County of San Franéisco to amend the contract with Central City Hospitality House, extending
the term of the contract by two years, thfough December 31, 2017, and increasing the total,
not-to-exceed amount of the contract by $3,636,666 to $19,560,013;

FURTHER RESOLVED, That within thirty (30) da'ys of the contract amendment being
fully executed by all parties, the Director of Health and/or the Director of the Officé of Contract
Administration/Purchaser shall provide the final contract to the Clérk of the Board for inclusion

into the official file (File No. 151032).

Department of Public Health
BOARD OF SUPERVISORS Page 2
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RECOMMENDED:

e§w N -

arbéra A. Garcia,
Director of Health

Department of Public Health
BOARD OF SUPERVISORS

APPROVED:
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BUDGET AND FINANCE COMMITTEE IMEETING ' DeCEmBER 2, 2015

Items 1 through 20 Department:

Files 15-1030, 15-1031, 15-1032, 15-1033, 15-1034, 15- Department of Public Health
1035, 15-1036, 15-1038, 15-1039, 15-1040, 15-1043, 15- (DPH)

1044, 15-1046, 15-1047, 15-1048, 15-1049 & 15-1050

EXECUTIVE SUMMARY

The Budget and Legislative Analyst found the requested increase for each of the 17

Legislative Objectives

In 2010, the Board of Supervisors extended 22 behavioral health contracts between DPH
and 18 non-profit organizations and the Regents of the University of California at San
Francisco. The proposed resolutions would amend 17 of the 22 behavioral health services
contracts between DPH and 14 non-profit organizations (15 contracts) and the Regents of
the University of California at San Francisco (2 contracts) to (i) extend the contract terms
for two years from December 31, 2015 to December 31, 2017, and (ii) i increase the not-to-
exceed amount of each contract.

Key Points

In June 2015, DPH informed the Board of Supervisors of their intention to request two-
year contract extensions for their behavioral health services contracts in order to meet
the requirements of the Affordable Care Act and the State Department of Health Care
Services 1115 demonstration waiver regarding Medi-Cal organized drug delivery system.

The extension period would allow DPH to have sufficient time to complete the planning
process, issue new RFPs, and award new contracts for behavioral health services.
Fiscal Impact

The current total not-to-exceed amount of the 17 contracts is $651,283,455. DPH is
requesting a total increase in these contracts of $225,289,816 for total contract not-to-
exceed amounts of $876,573,271.

contracts to be reasonable, based on actual and projected contract expenditures.
Policy Consideration

DPH is now in the process of determining how to best align contracted services with the
requirements of the Affordable Care Act and the State Department of Health Care Services
1115 demonstration, and plans to issue Requests for Proposals (RFP) in approximately
March 2016. DPH considers the two-year contract extension to be necessary in order to
prepare multiple RFPs for behavioral health services, stagger the timing of the issuance of
these RFPs, and award new contracts, while preventing any break in service delivery.

Recommenglation

Approve the proposed resolutions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEG!SLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 2, 2015

MANDATE STATEMENT

City Charter Section 9.118(b) states that any contract entered into by a department, board or
commission that (1) has a term of more than ten years, (2) requires expenditure_s of $10 million
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors
approval.

BACKGROUND

In December 2010, the Board of Supervisors retroactively approved the extension of 22
contracts between the Department of Public Health (DPH) and 18 non-profit organizations and
the Regents of the University of California at San Francisco for the provision of behavioral
health services. The 22 contracts were extended for five years and six months from July 1, 2010
through December 31, 2015.> Funding for the 22 contracts was a combination of (i) General
Funds, (ii) State Realignment and State General Funds, (iii) Federal Medi-Cal and other Federal
funds, {iv) Work Orders, grants, and other State funds, and (v) 12 percent contingencies on the
total combined not-to-exceed amount, which did not have a designated funding source.

In June 2015, DPH informed the Board of Supervisors of their intention to request two-year
contract extensions for their behavioral health services contracts in order to meet the
requirements of the Affordable Care Act. DPH has been involved in a planning process to
optimize and integrate contracted community based services into DPH’s San Francisco Health
Network, an integrated service delivery system. The extension period would allow DPH to have
sufficient time to complete the planning process, issue new RFPs, and award new contracts for
behavioral health services.

DETAILS OF PROPOSED LEGISLATION

The proposed resolutions would amend 17 of the 22 behavioral health services contracts
between DPH and 14 non-profit organizations (15 contracts) and the Regents of the University
of California at San Francisco (2 contracts) to (i) extend the contract terms for two years from
December 31, 2015 to December 31, 2017, and (ii) increase the not-to-exceed amount of each
contract, as shown in the Table 1 below.

The 14 non-profit organizations include Alternative Family Services, HealthRight360 (formerly
Walden House), Baker Places, Central City Hospitality House, Community Awareness and
Treatment Services, Conard House, Edgewood Center for Children and Families, Family Service
Agency of San Francisco, Hyde Street Community Service, Instituto Familiar de la Raza, Progress

' The 18 non-profit organizations included Alternative Family Services, Asian American Recovery Services {now HealthRight360), -
Baker Places, Bayview Hunters Point Foundation for Community Improvement, Central City Hospitality House, Community
Awareness and Treatment Services, Community Vocational Enterprises, Conard House, Edgewood Center for Children and
Families, Family Service Agency, Hyde Street Community Service, Instituto Familiar de la Raza, Progress Foundation, Richmond
Area Multi-Services {two contracts), San Francisco Study Center, Seneca Center, Walden House (now HealthRight360), and
Westside Community Mental Health Center.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE IMEETING DECEMBER 2, 2015

Foundation, Richmond Area Multi-Services (two contracts), Seneca Center, and Westside
Community Mental Health Center.?

In addition to meeting new requirements for the Affordable Care Act, DPH must also comply
with the State Department of Health Care Services 1115 demonstration waiver regarding Medi-
Cal organized drug delivery system, which was approved by the State in August 2015. Ms.
Michelle Ruggels, Director of the DPH Business Office, explained that DPH will need to make

- significant changes to the current substance abuse delivery system and in some cases, create
new service models. DPH is now in the process of determining how to best align contracted
services with the requirements of the Affordable Care Act and the State Department of Health
Care Services 1115 demonstration waiver.

FISCAL IMPACT

The current total not-to-exceed amount of the 17 contracts is $$651,283,455. DPH is
requesting a total increase in these contracts of $225,289,816 for total contract not-to-exceed
amounts of $876,573,271, as shown in the Table below.

2 There are five outstanding contracts that were extended in 2010 but are not included in the proposed resolution, The Bayview
Hunters Point Foundation for Community Improvement contract was approved for a two-year extension by the Board of
Supervisors in October 2015. The San Francisco Study Center, Asian American Recovery Services (now HealthRight360), and
Community Vocational Enterprises no longer have contracts with DPH. One additional Regents of the University of California at
San Francisco contract will be submitted for review at a later date.

SAN FRANCISCO BOARD OF SUPERVISORS ) ‘ BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 2, 2015

Table. Current and Proposed Contract Not-to-Exceed Amounts®

Contractor ’ Item No. Current Not-to- Requested &
Exceed Amount Increase

Alternative Family Services 15-1030 $11,057,200 $7,674,939
Baker Places 15-1031 69,445,722 15,981,652
Central City Hospitality 15-1032 15,923,347 3,636,666
Community Awareness and 15-1033 35,699,175 6,454,201
Treatment Services
Conard House 15-1034 . 37,192,197 16,867,780
Edgewood Center for Children 15-1035 36,958,528 19,276,057
and Families . .
Family Service Agency of San 15-1036 45,483,140 14,976,909
Francisco
HealthRight360 (former Walden 15-1038 69,451,787 : 22,073,719
contract) .
Hyde Street Community Services 15-1039 17,162,210 5,968,409
Instituto Familiar de la Raza 15-1040 14,219,161 11,917,749
Progress Foundation 15-1043 92,018,333 28,972,744
The Regents of the University of :
California San Francisco (CCM)1 15-1044 24,962,815 9,380,507
The Regents of the University of
California San Francisco (CCM- 15-1046 32,024,839 22,521,671
SPRY*
Richmond Area Multi-Services,

1 Inc. 15-1047 19,904,452 9,721,109
(RAMS - Children)
Richmond Area Multi-Services,
Inc. 15-1048 . 22,602,062 10,989,524
(RAMS - Adults)
Seneca Center 15-1049 63,495,327 | . 6,134,854
Westwide Community Mental 15-1050 43,683,160 12,741,326
Health Center ]
Total $651,283,455 $225,289,816

Source: Department of Public Health staff.

The Budget and Legislative Analyst found the requested increase for each of the 17 contracts to
be reasonable, based on actual and projected contract expenditures.

3 DPH will submit specific revised resolutions to the December 2, 2015 Budget and Finance Committee with
corrected language or amounts. The Table above is based on the revised resolutions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING ' DECEMBER 2, 2015

Five Contracts have Significant Expenditure Increases

Alternative Family Services (increase of 57,674,939). According to Ms. Michelle Ruggels, DPH
Director of Business Office, DPH costs for this contract have increased because the Department
is required to serve an increasing number of foster care children who are San Francisco
residents but who are placed outside of the county. DPH contracted with Alternative Family
Services to ensure that DPH complies with State mandates to complete assessments for all out-
of-county placements. Previously 30-40 percent of foster care youth received an assessment.
DPH now completes assessments for all foster care youth placements, and has budgeted for the
associated cost increases.

Edgewood Center for Children and Families (increase of 519,276,057). In 2014, DPH received a
State grant in the amount of $1,751,827 funded with Mental Health Services Act funding, which
will fund two new DPH programs including the Youth Crisis Stabilization Center and the Mobile
Crisis Team (File 14-0511).* According to Ms. Ruggels, the remaining portion of these program
costs will be reimbursed by Medi-Cal for those clients with Medi-Cal eligibility.

The Regents of the University of California at San Francisco: Citywide Case Management —
Single Point of Responsibility (CCM-SPR; increase of 22,521,671). DPH has expanded all intensive
care management programs. In FY 2012-13, DPH transferred the Citywide Forensics program
from the Citywide Case Management program to Citywide Case Management program for
Single Point of Responsibility (CCM-SPR) as the CCM-SPR contract uses a capitation model
rather than fee-for-service.® During this time, DPH also expanded the Citywide Focus program,
which provides outpatient mental health services to reduce unnecessary institutional care for
high risk and mentally ill transitional aged youth, adults, and older adults. Both of these
programs are funded through the federal Mental Health Services Act.

Richmond Area Multi-Services, Inc. for Children (RAMS Children; increase of $9,721,109). DPH
costs for implementing Wellness Centers in high schools increased as the Wellness programs
have been gradually expanded to additional high schools. DPH will receive reimbursements for
program costs from Medi-Cal. -

Richmond Area Multi-Services, Inc. for Adults (increase of $10,989,524). Program costs will
increase mainly because of four programs, including the I-Ability Vocational IT program, Asian
Pacific Islander Mental Health Collaborative, the Peer Specialist Mental Health Certificate
program, and the Broderick Street Adult Residential Facility. All of these programs will be
funded by the State Mental Health Services Act.

POLICY CONSIDERATION

Ms. Ruggels advised that the purpose of extending the current contract period by two years
until December 31, 2017 is to allow the Department to:

“ DPH received this grant to participate in a program entitled Mental Health Triage Personnel Grant for the period from April 1,
2014 through June 30, 2014.
® Under a capitation model, the contractor is paid a flat fee for each client rather than a fee for each service.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING ' DECEMBER 2, 2015

(a) Complete its planning process to identify any service model changes necessary to better
meet the needs of the Department’s integrated service delivery system, the San
Francisco Health Network, in response to the implementation of the Affordable Care
Act; )

(b) Finalize its plan for addressing the new requirements of the State Department of Health
Care Services 1115 demonstration waiver (Drug Medi-Cal Organized Delivery System)
approved by the State in August 2015, which will require significant changes to the
current substance abuse delivery system, including entirely new service models; and

(c) Prepare multiple RFPs for behavioral health services, stagger the tifning of the issuance
of these RFPs, and award new contracts, while preventing any break in service delivery.

DPH will finalize its RFP schedule, which is estimated to be completed by March 2016, pending
the completion of an evaluation of community-based services that meet the requirements of
the Affordable Care Act and the State’s 1115 demonstration waiver. '

According to Ms. Ruggels, DPH will prepare a schedule for the issuance of the multiple RFPs for
behavioral health services that includes the timeline of the issuance of the RFPs, as well as the
effective date of the new services. DPH will submit the new contracts to the Board of
Supervisors for approval in accordance with Charter Section 9.118(b).

RECOMMENDATION

Approve the proposed resolutions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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San Francisco Department of Public Health
Barbara A. Garcia, MPA
Director of Health

City and County of San Francisco

October 5, 2015

Angela Calvillo, Clerk of the Board

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102-4689

Dear Ms. Calvillo:

Attached please find a proposed resolution for Board of Supervisors approval for the extension of 22
behavioral health services contracts for two years, with corresponding increases in each contract
amount, as shown in the resolution.

. These contract amendments require Board of Supervisors approval under San Francisco Charter
Section 9.118, as they have either already been approved by the Board and the proposed amendment
exceeds $500,000, or they have not previously been approved by the Board and the total contract
amount exceeds $10 million.

- The following is a list of accompanying documents:

Resolution

Proposed amendments

Original agreements and any previous amendment

Forms SFEC-126 for the Board of Supervisors and Mayor

O 0O OO0

The following person may be contacted regarding this matter: Jacquie Hale, Director, Office of
Contracts Management and Compliance, Department of Public Health, (415) 554-2609
(Jacquie.Hale@SFDPH.org).

Thank you for your time and consideration.

1y
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erely,

p

Pa
8
.t

L1y

bed

Direefor
DPH Ofﬁce of Contracts Management and Compliance

it

"The mission of the San Francisco Department of Public Health is to protect and promote the health of all San Franciscans.
We shall ~ Assess and research the health of the community ~ Develop and enforce health policy ~ Prevent disease and injury ~
~ Educate the public and train health care providers ~ Provide quality, comprehensive, culturally-proficient health services ~ Ensure equal access to all ~

Jacquie.hale@sfdph.org — office 415-554-2509 fax 415 554-2555
101 Grove Street, Room 307, San Francisco, CA 94102
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City and County of San Francisco
Office of Contract Administration
Purchasing Division

First Amendmexit

THIS AMENDMENT (this “Amendment”) is made as of July 1, 2015, in San Francisco,
California, by and between Central City Hospitality House (“Contractor™), and the City and
County of San Francisco, a municipal corporation (“City™), acting by and through its Director of
- the Office of Contract Administration.

RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below);

and . :
WHEREAS, City and Contractor desire to mochfy the Agreement on the terms and
conditions set forth herein to extend the contract term, increase the contract amount and update

standard contractual clauses;

WHEREAS, approval for this Amendment was obtained when the Civil Service
Commission approved Contract number 4153-09/10 dated June 21, 2010; '

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

la. Agreement. The term “Agreement” shall ' mean the Agreement dated October 1,
2010 between Contractor and City, as amended by the:

First amendment this amendment

1b. Contract Monitoring Division. Contract Monitoring Division. Effective July 28,
2012, with the exception of Sections 14B.9(D) and 14B.17(F), all of the duties and functions of
the Human Rights Commission under Chapter 14B of the Administrative Code (LBE Ordinance)
“were transferred to the City Administrator, Contract Monitoring Division (“CMD”). Wherever
“Human Rights Commission” or “HRC” appears in the Agreement in reference to Chapter 14B
of the Administrative Code or its implementing Rules and Regulations, it shall be construed to
mean “Contract Monitoring Division” or “CMD” respectively. :

1le. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

CCHH CMS #7264 : 10f7 . Tuly1,2015 -
P-550 (9-14; DPH 7-14) : . : ,
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2a. Section 2. of the Agreement currently reads as follows:

2.  Terms of the Agreement. Subject to Section 1, the term of this Agreement shall be from
July 1, 2010 through December 31, 20135. .

Such section is hereby amended in its entirety to read as follows:

2. Terms ofthe Agreement. Subject to Section 1, the term of this Agreement shall be from
July 1, 2010 through December 31, 2017.

2b. Section 5. of the Agreement currently reads as follows:

5. Compensation. Compensation shall be made in monthly payments on or before the 15th
day of each month for work, as set forth in Section 4 of this Agreement, that the Director of the

" Department of Public Health, in his or her sole discretion, concludes has been performed as of
the 30th day of the immediately preceding month. In no event shall the amount of this ‘
Agreement exceed Fifteen Million Nine. Hundred Twenty Three Thousand Three Hundred
Forty Seven Dollars ($15,923,347). The breakdown of costs associated with this Agreement
appears in Appendix B, “Calculation of Charges,” attached hereto and incorporated by reference
as though fully set forth herein. No charges shall be incurred under this Agreement nor shall any
payments become due to Contractor until reports, services, or both, required under this
Agreement are received from Contractor and approved by Department of Public Health as being
in accordance with this Agreement. City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.

Such section is hereby amended in its entirety to read as follows:

5. Compensation. Compensation shall be made in monthly payments on or before the 15th
day of each month for work, as set forth in Section 4 of this Agreement, that the Director of the
Department of Public Health, in his or her sole discretion, concludes has been performed as of
the 30th day of the immediately preceding month. In no event shall the amount of this

. Agreement exceed Nineteen Million Five Hundred Sixty Thousand Fourteen Dollars
($19,560,014). The breakdown of costs associated with this Agreement appears ih Appendix B,
“Calculation of Charges,” attached hereto and incorporated by reference as though fully set forth
herein. No charges shall be incurred under this Agreement nor shall any payments become due
to Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by Department of Public Health as being in accordance with this’
Agreement. City may withhold payment to Contractor in any instance in which Contractor has
failed or refused to satisfy any material obligation provided for under this Agreement. In no
event shall City be liable for interest or late charges for any late payments.

2¢c. Imsurance. Section 15. is hereby replaced in its entirety to read as follows:

15. Insurance.

CCHH CMS #7264 20f7 July 1,2015
P-550 (9-14; DPH 7-14) ~
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a. Without in any way limiting Contractor’s liability pursuant to the
“Indemnification™ section of this Agreement, Contractor must maintain in force, during the full
term of the Agreement, insurance in the following amounts and coverages:

1) Workers’ Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1,000,000 each accident, injury, or illness; and .

2) Commercial General Liability Insurance with limits not less than
$1,000, 000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Property
Damage including Contractual L1ab1hty, Personal Injury, Products and Completed Operations;
and

Commercial General Liability Insurance with limits not less than $1,000,000 each
occurrence and $2,000,000 general aggregate for Bodily Injury and Property Damage, including
Contractual Llabﬂlty, Personal Injury, Products and Completed Operatlons policy must include -
Abuse and Molestation coverage, and

3)  Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence, “Combined Single Limit” for Bodily Injury and Property Damage,
mcludmg Owned, Non-Owned and Hired auto coverage, as applicable.

: 4) Professional liability insurance, applicable to Contractor’s profession, with |
limits not less than $1,000,000 each claim with respéct to negligent acts, errors or omissions in
connection with the Services.

b. Commercial General Liability and Commercial Automobile Liability Insurance
- policies must be endorsed to provide:

1 Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees.

2) That such policies are primary insurance to any other i insurance avallable
to the Add1t10na1 Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

C. All policies shall be endorsed to provide thirty (30) days’ advance written notice
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages.
Notices shall be sent to the City address set forth in the Section entitled “Notices to the Parties.”

d. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously thtoughout the term of this Agreement
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expiration
of the Agreement, such claims shall be covered by such claims-made policies.

e. Should any requ:red insurance lapse during the term of this Agreement, requests
~ for payments originating after-such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date. If insurance is not reinstated, the City may, at its sole option, termmate this
Agreement effective on the date of such lapse of insurance.

f. Before commencing any Services, Contractor shall furnish to City cemﬁcates of
insurance and additional insured policy endorsements with insurers with ratings comparable to
A-, VIII or higher, that are authorized to do business in the State of California, and that are
sahsfactory to City, in form evidencing all coverages set forth above. Approval of the insurance
by City shall not relieve or decrease Contractor's 11ab111ty hereunder.

g The Workers” Compensation pol1cy(1es) shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the.Contractor, its employees, agents
and subcontractors :

CCHH CMS #7264 3 of7 July 1, 2015
P-550 (9-14; DPH 7-14) -
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h. If Contractor will use any subcontractor(s) to provide Services, Contractor shall
require the subcontractor(s) to provide all necessary insurance and to name the City and County
of San Francisco, its officers, agents and employees and the Contractor as additional insureds.

1. Notwithﬁanding the foregoing, the following insurance requirements are waived
or modified in accordance with the terms and conditions stated in Appendix C Insurance.

. 2d. Replacing “Earned Income Credit (EIC) Forms” Section with “Consideration of
Criminal History in Hiring and Employment Decisions” Section. Section 32. “Earned
Income Credit (EIC) Forms” is hereby replaced in its entirety to read as follows:

32. Consideration of Criminal History in Hiring and Employment Decisions.

a. Contractor agrees to comply fully with and be bound by all of the provisions of
Chapter 12T “City Contractor/Subcontractor Consideration of Criminal History in Hiring and
Employment Decisions,” of the San Francisco Administrative Code (Chapter 12T), including the
remedies provided, and implementing regulations, as may be amended from time to time. The
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as
though fully set forth herein. The text of the Chapter 12T is available on the web at
www.sfgov.org/olse/fco. A partial listing of some of Contractor’s obligations under Chapter 12T
is set forth in this Section. Contractor is required to comply with all of the applicable provisions
of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used in this
Section and not defined in this Agreement shall have the meanings assigned to such terms in

Chapter 12T.

b. The requirements of Chapter 12T shall only apply to a Contractor’s or .
Subcontractor’s operations to the extent those operations are in furtherance of the performance of
this Agreement, shall apply only to applicants and employees who would be or are performing
work in furtherance of this Agreement, shall apply only when the physical location of the
employment or prospective employment of an individual is wholly or substantially within the
City of San Francisco, and shall not apply when the application in a particular context would
conflict with federal or state law or with a requirement of a government agency implementing

federal or state law.

C. Contractor shall incorporate by reference in all subcontracts the provisions of
Chapter 12T, and shall require all subcontractors to comply with such provisions. ' Contractor’s
failure to comply with the obhgauons in this subsection shall constitute a material breach of this

Agreement. .

d. Contractor or Subcontractor shall not inquire about, require disclosure of; or if
such information is received, base an Adverse Action on an applicant’s or potential applicant for
employment’s, or employee’s: (1) Arrest not leading to a Conviction, unless the Arrest is
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2)
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction
that has been judicially dismissed, expunged, voided, invalidated, or otherwise rendered
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a
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Conviction that is more than seven years old, from the date of sentencing; or (6) information
pertaining to an offense other than a felony or misdemeanor, such as an infraction.

e. Contractor or Subcontractor shall not inquire about or reqmre applicants,
potential applicants for employment, or employees to disclose on any employment application
the facts or details of any conviction history, unresolved arrest, or any matter identified in
subsection 32.(d), above. Contractor or Subcontractor shall not require such disclosure or make
such inquiry until either after the first live interview with the person, or after a conditional offer
of employment.

f . Contractor or Subcontractor shall state in all solicitations or advertisements for
employees that are reasonably likely to reach persons who are reasonably likely to seek
employment to be performed under this Agreement, that the Contractor or Subcontractor will
consider for employment qualified applicants with criminal histories in a manner consistent with
the requirements of Chapter 12T. ~

g Contractor and Subcontractors shall post the notice prepared by the Office of
" Labor Standards Enforcement (OLSE), available on OLSE’s website, in a conspicuous place at
every workplace, job site, or other location under the Contractor or Subcontractor’s control at
which work is being done or will be done in furtherance of the performance of this Agreement.
The notice shall be posted in English, Spanish, Chinese, and any language spoken by at least 5%
of the employees at the workplace, job site, or other location at which it is posted.

h. Contractor understands and agrees that ifit fails to comply with the
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies
available under Chapter 12T, including but not limited to, a penalty of $50 for a second violation
and $100 for a subsequent violation for each employee, applicant or other person as to whom a
violation occurred or continued, termination or suspension in whole or in part of this Agreement.

2e. Protected Health Information. Section 64. is hereby replaced in its entirety to read
as follows: ’

64. Protected Health Information. Contractor, all subcontractors, all agents and employees of
Contractor and any subcontractor shall comply with all federal and state laws regarding the
transmission, storage and protection of all private health information disclosed to Contractor by
City in the performance of this Agreement. Contractor agrees that any failure of Contactor to
comply with the requirements of federal and/or state and/or local privacy laws shall be a material
breach of the Contract. In the event that City pays a regulatory fine, and/or is assessed civil -
penalties or damages through private rights of action, based on an impermissible use or
disclosure of protected health information given to Contractor or its subcontractors or agents by
City, Contractor shall indemnify City for the amount of such fine or penalties or damages,
including costs of notification. In such an event, in addition to any other remedles ava11able toit
under equity or law, the City may termmate the Contract,

2f. Delete Appendices A-1 through A9 and replace in its entirety with Appendices A-1
through A-3 dated 7/1/15, to Agreement as amended.
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2g. Delete Appendix B (Calculation of Charges) and Appendices A-1 through A-9 and
replace in its entirety with Appendix B (Calculation of Charges) and Appendices B-1
through B-3 dated 7/1/15, to Agreement as amended. .

2h. Delete Appendix E and replace in its entirety with Appendix E dated 5/7/14, to
Agreement as amended.

2i. Appendix J is hereby added.

3. Effective Date. 'Each of the modifications set forth in Section 2 shall be effective on and
after the date of this Amendment.

4. Legal Effect. Except as éxpressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date

first referenced above.

CITY CONTRACTOR

Recommended by: A Central City Hospitality House
/ Yara Garcia, MPA ———_____ Jackio Jenks
{ irector of Health Executive Director
' Department of Public Health 290 Turk Street

) San Francisco, CA 94102
City vendor number: 04688
Approved as to Form:

_ Dennis J. Herrera

City Attorney
%&% N
Kdthy Murphy ~
Deputy City Attorney
Approved:
Jaci Fong

Director of the Office of Contract
Administration, and Purchaser
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Appendix A
COMMUNITY BEHAVIORAL BEALTH SERVICES

The following requirements are incorporated into Appendix A, as provided in this Agreement under Section 4. SERVICES. '

A, Contract Admmstrator

In performing the SERVICES hereunder, CONTRACTOR shall report to James Stroh, Contract Administrator for the
CITY, or her designee.

B. Reports:

) CONTRACTOR shall submit written reports as requested by the CITY. The format for the content of such
reports shall be determined by the CITY. The timely submission of all reports is a necessary and material term and :
condition of this Agreement. All reports, including any copies, shall be submitted on recycled paper and printed on
double-sided pages to the maximum extent possible.

@ 'CONTRACTOR agrees to submit to the Director of Public Health or his designated agent (hereinafter K
referred to as “DIRECTOR?™) the following reports: Annual County Plan Data; Utilization Review. Data and Quarterly .
Reports of De-certifications; Peer Review Plan, Quarterly Repotts; and relevant Peer Review data; Medication :
Monitoring Plan and relevant Medication Monitoring data; Charting Requirements, Client Satisfaction Data, Program -
Outcome Data, and Data necessary for producing bills and/or claims in conformance with the State of California
Uniform Method for Determmmg Ability to Pay (UMDAP; the state’s sliding fee scale) procedures

C. Evaluation: .

CONTRACTOR shall participate as requested with the CITY, State and/or Federal government in evaluative studies ;
de51gnedto show the effectiveness of CONTRACTOR’S SERVICES. CONTRACTOR agrees to meet the requirements of and
participate in the evaluation program and management information systems of the CITY. The CITY agrees that any final
written reports generated through the evaluation program shall be made available to CONTRACTOR within thirty (30)
working days. CONTRACTOR may submit a written response within thirty working days of receipt of any evaluation report -
and such response will become part of the official report.

D. Possession of Licenses/Permits:

CONTRACTOR warrants the possession of all licenses and/or permits reqmred by the laws and regulations of the - |
United States, the State of California, and the CITY to provide the SERVICES. Failure to maintain these licenses and permlts
- shall constitute a material breach of this Agreement.

Space owned, leased or operated by providers, including satellites, and used for SERVICES or staff shall meet local ﬁre
codes. Documentation of ﬁre safety inspections and corrections of any deficiencies shall be made available to reviewers upon
request

E. Adequatc Resources:

CONTRACTOR agrees that it has secured or shall secure at its own expense all persons, employees and equipment
required to perform the SERVICES required under this Agreement, and that all such SERVICES shall be performed by
CONTRACTOR, or under CONTRACTOR'S supemsmn, by persons authorized by law to perform such SERVICES.

F. Admission Pohcy'

Admission policies for the SERVICES shall be in writing and available to the public. Such pohc1es must include a
prov1s10n that clients are accepted for care without discrimination on the basis of race, color, creed, religion, sex, age, national -
origin, ancestry, sexual orientation, gender identification, disability, or AIDS/HIV status, except to the extent that the
SERVICES are to be rendered to a specific population as described in Appendix A. CONTRACTOR shall adhere to Title XTX
of the Social Security Act and shall conform to all applicable Federal and State statues and regulations. CONTRACTOR shaJl
ensure that all clients will receive the same level of care regardless of client status or source of reimbursement when
SERVICES are to be rendered.

G. San Francisco Residents Only:
10of3
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Only San Francisco residents shall be treated under the terms of this Agreement. Exceptions must have the written
approval of the Contract Administrator.

H Grevance Procedure:

CONTRACTOR agrees to establish and maintain a written Client Grievance Procedure which shall include the
following elements as well as others that may be appropriate to the SERVICES: (1) the name or title of the person or persons
authorized to make a determination regarding the grievance; (2) the opportunity for the aggrieved party to discuss the grievance
with those who will be making the determination; and (3) the right of a client dissatisfied with the decision 1o ask for a review
and recommendation from the community advisory board or planning council that has purview over the aggrieved service.
CONTRACTOR shall provide a copy of this procedure, and any amendments thereto, to each client and to the Director of
Public Health or his/her designated agent (hereinafier referred to as "DIRECTOR"). Those clients who do not receive direct
SERVICES will be provided a copy of this procedure upon request.

L Infection Control. Health and Safety:

(1) CONTRACTOR must have a Bloodborne Pathogen (BBP) Exposure Control plan as defined in the
California Code of Regulations, Title 8, §5193, Bloodborne Pathogens (http://www.dir.ca.gov/title8/5193.htmi), and
demonstrate compliance with all requirements including, but not limited to, exposure determination, tra.mmg, :
immunization, use of personal protective equipment and safe needle devices, maintenance of a sharps injury log, post-
exposure medical evaluations, and record keeping. :

(2) CONTRACTOR must demonstrate personnel pohc1es/procedures for protection of staff and clients from
other communicable diseases prevalent in the population served. Such policies and procedures shall include, but not be
limited to, work practices, personal protective equipment, staff/client Tuberculosis (TB) surveillance, training, etc,

(3) CONTRACTOR must dernonstrate personnel policies/procedures for Tuberculosis (TB) exposure control
consistent with the Centers for Disease Control and Prevention (CDC) recommeéndations for health care facilities and
based on the Francis J. Curry National Tuberculosis Center: Template for Clinic Settings, as appropriate.

_ (4) CONTRACTOR is responsible for site conditions, equipment, health and safety of their employees, and all
other persons who work or visit the job site.

(5) CONTRACTOR shall assume liability for any and all work-related injuries/illnesses including infectious
exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting such events and
providing appropriate post—exposure medical management as required by State workers' compensation. laws and
regulations.

- (6) CONTRACTOR shall comply with all applicable Cal-OSHA standards including maintenance of the OSHA
300 Log of Work-Related Injuries and Hllnesses.

(7) CONTRACTOR assumes responsibility for procuring all medical equipment and supplies for use by their
staff, including safe needle devices, and provides and documents all appropriate training. .

(8) CONTRACTOR shall demonstrate compliance with all state and local regulations with regard to handling
and disposing of medical waste.

* J. Acknowledgment of Funding:

CONTRACTOR agrees to acknowledge the San Francisco Department of Public Health in any printed material or
public announcement describing the San Francisco Department of Public Health-funded SERVICES. Such documents or
announcements shall contain a credit substantially as follows: "This program/service/ activity/research project was funded
through the Department of Public Health, CITY and County of San Francisco."

K. Client Fees and Third Party Revenue:

(1) Fees required by federal, state or CITY laws or regulations to be billed to the client, client’s family, or
insurance company, shall be determined in accordance with the client’s ability to pay and in conformance with all
" applicable laws. Such fees shall approximate actual cost. No additional fees may be charged to the client or the client’s
family for the SERVICES. Inabﬂ1ty to pay shall not be the basis for denial of any SERVICES provided under this
Agreement.

20f3
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(2) CONTRACTOR agrees that revenues or fees received by CONTRACTOR related to SERVICES performed
and materials developed or distributed with funding under this Agreement shall be used to increase the gross program
funding such that a greater number of persons may receive SERVICES. Accordingly, these revenues and fees shall nof -
be deducted by CONTRACTOR from its billing to the CITY.

(3) CONTRACTOR agrees that funds received by CONTRACTOR from a source other than the ClTY to deftay
any portion of the reimbursable costs allowable under this Agreement shall be reported to the CITY and deducted by
CONTRACTOR from its billings to the CITY to ensure that no portion of the CITY’S reimbursement to
CONTRACTOR is duplicated. .

L.Billing and Information System
CONTRACTOR agrees to participate in the CITY’S Community Mental Health Services (CMHS) and
Community Substance Abuse Services (CSAS) Billing and Information System (BIS) and to follow data reporting procedures
set forth by the CMHS/CSAS BIS and Quality Improvement Units,

M. Patients Rights:
All applicable Patients Rights laws and procedures shall be implemented.
N, Under-Utilization Reports: ‘

For any quarter that CONTRACTOR maintains less than ninety percent (90%) of the total agreed upon units
of service for any mode of service hereunder, CONTRACTOR shall immediately notify the Contract Administrator in writing
and shall specify the number of underutilized units of service,

0. Quality Improvement:

CONTRACTOR agrees to develop and implement a Quality Improvement Plan based on internal standards
established by CONTRACTOR applicable to the SERVICES as follows: f

(D Staff evalvations completed on an annnal basis, )
@ ‘ Personnel policies and procedures in place, reviewed and updated annually.
€£)) Board Review of Quality Improvement Plan.
R Compliance with Community Mental Health Services and Community Substance Abuse Servmes Policies

and Procedures

. In the provision of SERVICES under Community Mental Health Services or Community Substance Abuse Services
coniracts, CONTRACTOR shall follow all applicable policies and procedures established for contractors by Community
Mental Health Services or Community Sibstance Abuse Services, as applicable, and shall keep itself duly informed of such
policies. Lack of knowledge of such policies and procedures shall not be an allowable reason for noncompliance.

S. Workmg Trial Balance with Year-End Cost Report

If CONTRACTOR is 2 Non—Hosp1tal Provider as deﬁ.ned in the State of California Department of Mental
Health Cost Reporting Data Collection Manual, it agrees to submit a working trial balance with the year-end cost report. :

T, Harm Reduction

The.program has a written internal Harm Reduction Policy that includes the guiding principles per Resolution # 10-00
810611 of the San Francisco Department of Public Health Commission.
2,. Description of Services

Detailed description of services are listed below and are attached hereto

Appendix A-1 Tenderloin Self-Help Center
Appendix A-2 Sixth Street Self-Help Center
Appendix A-3 Community Building Program

30f3
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1. Identfifiers:
Program Name: Tenderloin Self-Help Cen‘rer
Program Address: 290 Turk St.
City, State, ZIP: San Francisco, CA, 94102 -'
Telephone: 415-749-2100 FAX: 415-749-2136
Website Address: www.hospitalityhouse.org

Contractor Address: same

City, State; ZIP:

Person Completing this Narrative: Jenny Collins, Program Director
Telephone: 415-749-2132

Email Address: 415-749-2136

Program Code(s): 38CJ2

2. Nature of Document: o
[J New =[] Renewal Modification
3. Goal Statement: ' ,

- The Tenderloin Self-Help Center offers a continuum of low-threshold services for those who do
not otherwise utilize traditional service delivery modes, including peer counseling, case
management, individual and group behavioral health services, a community arts program, an
employment resource center, peer-led support groups, opportunities for volunteerism, and
socialization activities.

4, Target Population: -

The target population is adult and older adult residents of San Francisco’s Tenderloin
community - homeless and housed — who struggle with behavioral health issues and who have
- difficulty accessing traditional modes of service. This highly disenfranchised population

includes homeless people, those living in SRO hotels, immigrants, veterans, people with

. disabilities, LGBT communities, ex-offenders, and others. Demographics reflect the diversity of
the community - roughly 35% African American, 2% American Indian, 18% Asian, 22%
Caucasian, 10% Latino, and 13% other; 32% female, 66% male, 1% transgender; 9% veterans;
46% housed; 37% age 55 and older. Services are located in San Francisco’s Tenderloin

" community — 94102 zip code.

5. Modality(s)/Intervention(s):
See Appendix B for details.

OUTREACH & ENGAGEMENT
* 2,500 participants will participate in a range of socrahzatlon and wellness services.

SCREENING & ASSESSMENT

¢ 100 participants will be screened and/or assessed for behavioral health concerns as
measured by the Case Management Assessment conducted by TSHC case managers

e 75% of participants screened and/or assessed will be referred to behavioral health services
as measured by creation of a harm reduction plan.
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WELLNESS PROMOTION

o 250 participants will attend Harm Reduct:on support groups conducted by the Harm
Reduction Therapy Center.

e 50% of Harm Reduction support group participants will demonstrate an increase in help-
seeking behaviors, as measured by return for engagement in individual therapy services,

SERVICE LINKAGE E

e 80 participants will be referred to behavioral health services, as measured by creation of a
harm reduction plan. ]

e 80 participants will have a written case plan

e 60 participants will achieve at least one case plan goal

6. Methodology:

A. Outreach: Hospitality House’s peer—based self-help model encourages engagement of
difficult-to-reach populations, as services are provided by people who have had similar
experiences to those accessi'ng programs. This allows participants to open up easily to staff and
facilitates the recovery process. Another strategy of engagement is to provide diverse entry .
points for access to services. While some individuals may be comfortable attending a support
group, others may more easily open up in the community arts studio. Some participants first
engage through the drop-in and are later linked to other services to address behavioral health
needs. Whatever the draw to services, Hospitality House allows for people to engage with
programs in their area of interest and to progress at their own pace. Hospitality House has been
providing services in the Tenderloin since 1967. Given this well-established presence, word of
mouth is one of the primary methods that participants hear about our services. In addition, we
have detailed program fliers available in English and Spanish which detail program activities and
" scheduling. Staff and managers attend a variety of community and provider collaboration
meetings, providing information of our services. We were thrilled to receive technical
assistance from the Taproot Foundation to update our 1990s-era website, which should be
ready in early 2015 We also have an active social media presence through Facebook and
Twitter, which we have found effective even for our communlty

B. Intake: With low-threshold, open-door access, everyone Is invited to participate in
Hospitality House’s programs at their own level of stability and ability. People engage in .
services when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths-based perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery process
instead of as weak or shameful behavior. Peer counseling is valued as a method of relating to -
participants and a way to instill hope that everyone can recover and achleve health and
wellness in their lives.

With a commitment to providing accessible services thrqugh an “any door is the right door”
approach, Hospitality House has given considerable thought to developing appropriate
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methods of tracking program utilization and demographics. As participants engage in drop-in
services, they are encouraged to sign in with staff. The sign-in sheet includes an identifier {last
initial and last four social security digits), age, gender, ethnicity, veteran status, and stable
housing status. Participants who are uncomfortable with the sign-in process are counted
through a tally mark system. This combination enables data staff to accurately reflect both an
unduplicated participant count as well as the number of visits to the program. Further detail is
available for case management participants who have reached a more sustained level of
engagement.

C. Program Service Delivery Model: .Hospitality House’s community-based, peer-led programs
are designed to be accessible and welcoming to all participants. Hospitality House has no entry

. _ requirements (with the exception of the shelter which is only for men), and staff are trained to

work with participants at their own pace using a variety of engagement techniques. A
combination of peer and clinical staff are available to work with participants on an individual as
well as a group level. Behavioral expectations are clearly communicated and consistently
enforced. Consequences for not complying with behavioral expectations are appropriate to the
rule infraction, and participants are never permanently denied services from Hospitality House.
This allows participants to reconnect to services after a period of time out and further supports
the idea that people can and do change, if given the opportunity and resources.

Phases of Treatment: Arange of services and activities are offered, including support groups,
access to the arts, creative writing classes, employment services, and socialization events that
allow people to engage with the program in their areas of interest, Because Hospitality House
employs the harm reduction philosophy, the entire range of services is available to participants
regardliess of their history of involvement in the program, in a non-linear fashion.

Length of Stay; Frequency and Duration of Service: Participants are able to receive services at
Hospitality House on an indefinite basis, at the frequency and engagement level of their choice,
for as Iong as they deem it supportive and helpful.

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be
centered at the Tenderloin Self-Help Center (located at 146 Leavenworth St.) in the Tenderloin,
‘open 7am-7pm Monday through Frlday, and at the Community Arts Program (located at 1009
Market St.) in the Mid-Market area, with open.studio hours Monday/Wednesday/Fnday from
1-6pm, Tuesday/Thursday from 10am-3pm.

- Strategies for Service Delivery:

Immediate Survival and Support Services. Upon arrival, participants have immediate access to
tespite from the streets, use of restrooms and telephones, and basic supplies. This includes
hygiene items, clothing vouchers, bus tokens, laundry vouchers, and voicemail boxes, as
available. Coffee and other refreshments are offered throughout the course of the day, as
available. Groceries and produce are distributed on Wednesday afternoons to 75-100
participants and neighborhood residents.
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Peer Advocates and Studio Assistants are available to immediately assist participants with
general peer counseling and support; letters to establish residency for CAAP benefits; -
information and referrals for clothing, food, housing, and other services; assistance in obtaining
state identification cards and replacement birth certificates; support and linkage in the areas of
housing, benefits, treatment and medical care. In their initial engagement with participants,
Peer Advocates and Studio Assistants also provide basic assessment of participants’ needs and
direct them to case management services and other services the Center has to offer.

Case Management. Case Managers provide counseling and case manégement support to those
in need of more intensive services, addressing their barriers to achieving heaith and stability,
including mental health and substance use jssues, physical health needs, housing, and
vocational development. In accordance with Hospitality House’s participant-centered model,
case managers focus on participants’ strengths and work in collaboration with them to develop
individual goal plans. There is also a strong focus on self- help and peer-to-peer support in
working toward participant outcomes. :

Housing Assistance Fund. The general purpose of the Housing Assistance Fund is to provide
"housing assistance (motel vouchers, security deposit, move-in costs), eviction prevention
~ support (rental payment to avoid eviction), operating support (minor repairs and maintenance,
limited utilities assistance), and other related costs to enhance the quality of life for
participants who are housed (household supplies, cleaning supplies, dishes, linens).

The fund is provided as assistance and is not a loan, so it does not need to be repaid. In order to
receive assistance, participants must complete the criteria outlined in the Housing Assistance
Fund Checklist, which includes the development of a case management plan, proof of income,
and a realistic budget that demonstrates the ability to maintain housing stability after
assistance. External applicants who are not currently on the Supportive Services for Housing
caseload must have a documented mental health diagnosis plus referral to Hospitality House
for ongoing case management. All applicants are asked to attend three housing support group
meetings before receiving their assistance. Participants are limited to a maximum amount of
$1,000 and may receive assistance once every ten years, with case by case review for
exceptions.

Holistic Behavioral Health Services and Primary Care Triage. For many years, Hospitality House
has enhanced its peer-based services with clinical support through a contract with the Harm'
Reduction Therapy Center (HRTC). HRTC is a non-profit organization dedicated to providing
alternative treatment to people with behavioral health issues. As a State of California certified
outpatient drug and alcohol treatment program, HRTC has pioneered harm reduction
psychotherapy for dually-diagnosed individuals. Through this partnership, HRTC provides on-
site individual and group harm reduction therapy services to participants as well as offering
clinical insight in peer staff trainings. HRTC also offers a harm reduction based behavioral health
screening clinic once each week to provide participants with direct access to a nurse
practitioner who can provide psychiatric evaluations, prescriptions for psychiatric and addiction
medications, medication monitoring, general primary care triage, advice, and referrals.
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-To further strengthen the focus on holistic health, Hospitality House contracts with the Care
Through Touch Institute to provide healing chair massage two days each week. This
intervention has proven to be successful with participants experiencing various levels of .
trauma, mental health activation, and substance use issues. The simple practice of touch brings
up people’s awareness about what they are experiencing in their bodies and minds and leads to
increased engagement in health-related services.

Support Groups. In addition to the four weekly harm reduction therapy groups offered through
partnership with HRTC, a range of peer support groups is also available. Many people struggling
with poverty and homelessness experience extreme isolation and alienation caused by a lack of
genuine human connection. Each of the Center’s targeted support groups {(women’s group,
Latino group, etc.) gives individuals the opportunity to connect with their peers about their
group’s specific issues and provides staff a formal opportunity to advise participants on
.available resources. As the sessions are led by staff who are intimately connected to the
institutional and personal barriers participants face, group participation offers unique insight
and assistance. In addition, the presence of peer staff provides participants with models of
success and renewed belief that they, too, can transition from their present difficult
circumstances. :

Socialization and Cultural Activities. Because those who come to the Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support system,.
the Center provides an opportunity for participants to socialize with one another, The
Community Arts Program provides open studio access, technical art workshops, creative writing
classes, and exhibition opening events that are open for all. Every week at the Self-Help Center,
there is a Friday Social where participants are invited to come and play dominos, chess, bingo,
and other board games. This social time is followed by Friday Cinema, where a movie is shown.

Special events are planned for holidays and other occasions (African American History Month,
Women'’s History Month, Dia de los Muertos, Lunar New Year, Pride Month, and the like).

- These social activities provide access to entertainment in a safe space that is free from drugs,
alcohol, and other influences that may be present on the streets and in bars or clubs in the
area. The Self-Help Center also provides a venue for community members to come together
and support each other arouhd‘other significant events, such as the World Cup, natural
disasters, and memorial services to remember those in the community who have died.

Wrap-around Services: The new Tenderloin Self-Help Center location was chosen because of
the physical manifestation of wrap-around services. With the drop-in space located in the
center of the program, participants are literally surrounded by opportunities for deeper
engagement. Case manager offices are located iri the mezzanine, with employment, therapy,
-group, and wellness services located in the basement. This provides a comfortable; low-
threshold engagement mechanism from which participants can access the broad range of
available support services. ' '
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Linkages & Coordination with Other Agencies: In order to actualize the “any door is the right
door” approach, Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality and
level of services available to our participants including mental health, substance abuse, medical,
employment, legal, housing, immediate needs, and other services.
D. Exit Criteria & Process: in order to ensure long-term accessibility and welcoming in response
to community needs, Hospitality House allows participants to define their own measures of
success, in true harm reduction fashion. Participants do not “exit” the program; files are
considered either “active” or “inactive” so that they can be reactivated if a participant wants to
" re-engage in services. Staff work with participants where they are at, meeting their range of
needs for more or less intensive services, aftercare, or informal follow-up. This consistent
_‘availability is a key aspect of welcoming and accessibility. Due to the challenges and transitions
facing many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who return
to the agency after a prolonged absence, knowing that Hospitality House is a place which offers .
low-threshold support. '

E. Staffing: Currently, the program is staffed by a combination of Peer Advocates and Case
Managers. While both positions work directly with program participants in the drop-in center,
Peer Advocates/Studio Assistants specifically provide engagement, crisis intervention, and
peer counseling to support participants and motivate them to engage in services and improve
their physical, emotional,"and economic health. Case Managers work with participants in-depth
to assist'them in addressing employment goals, housing needs, mental health and substance
abuse issues, medical needs, and benefits and legal advocacy, employing the modalities of
harm-reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to line staff,
directs program activities, and is accountable to the provision of client-centered quality
services. The Program Manager reports to the Program Director, who provides oversight of all
programs, manages program budgets and grants, coordinates services with community
partners, and oversees personnel matters at a program level. '

F. MHSA Additional Required Service Description: _

1) Consumer/participant engagement: Hospitality House embraces a community-based, peer-
led model that places consumers at the forefront of development, implementation, and
evaluation. Participants assume a variety of roles within the organization — participant,
volunteer, staff, board member, donor — as they personally grow-and evolve, Feedback is
gathered regularly in weekly community meetings, annual cultural competency surveys, and
annual participant satisfaction surveys (both those solicited from the agency and from DPH).
Both quantitative and qualitative data coilected is reviewed with managers, staff, and
participants in order to adjust program design and implementation in order to maximize
participant satisfaction. As participants move into peer volunteer, staff, and management

. positions, they lend their voices through weekly meetings, trainings, and supervision sessijons.
There are also four seats on the board of directors designated for participants. Board members
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elected to those seats, and any other participant who is interested, are encouraged to sit on the
board’s program and policy committee where decisions are made regarding program direction,
development, and expansion.

* 2) Promoting the MHSA vision: Hospitality House holds a guiding principle of mission-driven
fundraising, and found the MHSA funding stream to be a natural fit with the philosophy and
services of the agency. Theagency actively manifests the MHSA Vision in its daily functioning:

The concepts of recovery and res:l/ence are widely understood and are evident in programs and
service delivery.

Through commitment to a Iow-threshold approach and a guiding principle of harm reductlon

. Hospitality House provides services with the belief that everyone has the ability to make life
changes in order to thrive. Staff understand that all individuals seeking services have a unique
vision for what they would like their life to look like. The program model ensures that
participants are provided with unlimited opportumtles to begin again and to continue workirig
towards future goals.

Consumers are supported to determine and achieve their own goals and lead fulfilling and
productive lives.

With a guiding principle of community-based, peer-led programs, Hospitality House has always -
advocated that participants be the guiding force in identifying and prioritizing their needs, from
an individual goal-setting process, to a larger community organizing and policy advocacy level.

Providers have the attitudes, knowledge and skills needed to understand communicate with,
and effectively serve people across cultures. ’

During new employee orientation, Hospitality House provides an overview of the agency’s:
guiding principles, which includes the commitment to treat everyone with dignity and respect.
In addition, the agency places an emphasis on hiring peer staff from the community who have
faced similar challenges to those of our participants. This combination ensures the cultural
relevancy of our staff team.

Consumers and their families are actively engaged in all aspects of the behavioral health system
including planning, implementation and evaluation..
As described above, in Question 1.

Efforts to improve service coordination result in a seamless experience for clients.

Hospitality House’s continuous quality improvement efforts prioritize incorporation of
participant feedback. Qualitative and quantitative feedback is gathered through various weekly
and annual efforts, and the data is reviewed withimanagers, staff and pérticipan.ts in order to
adjust program design and implementation in order to maximize participant satisfaction.

Collaboration with different systems increases oppoftunities forjobs, education, housing, etc.
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Hospitality House has engaged in long-running collaborations with many other community-
based organizations in and around San Francisco. We have especially close relationships with
the Harm Reduction Therapy Center and the Care Through Touch Institute which provide on-
site access to holistic behavioral health services. In addition, we collaborate with dozens of
other organizations to enhance the quality and level of services available to our participants,
including mental health, substance use, medical, employment, legal, housing, immediate needs,
and other services. Hospitality House is also involved in initiatives addressing neighborhood
needs, such as the Safe Haven Program, Safe Passage Initiative, Market Street for the Masses
Coalition, and the Tenderloin Health Improvement Project.

. 7. Objectives and Measurements: o ' _

For MHSA Population Focused programs, all objectives, and descriptions of how objectives will
be measured, are contained in the MHSA doctment entitled MHSA Population Focused
Performance Objectives FY14-15.

8. Confinuous Quality Improvement:

Hospitality House guarantees compliance with Health Commission, Local, State, Federal, and/or
Funding Source policies and requirements, such as Harm Reduction, HIPAA, Cuitural
Competency, and Client Satisfaction. The Program Director is responsible for Continuous
Quality Improvement coordination. Hospitality House regularly involves participants in its CQl
feedback loop. Feedback is gathered in weekly community meetings, annual cultural
competency surveys, and annual participant satisfaction surveys (both those solicited from the
agency and from DPH). Survey responses, both quantitative and qualitative, are reviewed with
the Board’s Program & Policy Committee, managers, staff, and participants; each program
develops an Action Plan with concrete steps to address areas in need of improvement.
Participants are also engaged in program evaluation through participation on the Board of
Directors, with four full voting member seats for program participants to represent the agency’s
programs. E

A. Achievement of contract performance objectives: Each objective has a clearly defined
evaluation measurement process. Because of the agency’s low-threshold nature, data is
tracked through an internal database rather than through the Avatar system. Program staff
report data through sign-in sheets, outcome forms, etc., and managers review the data for
accuracy before submission to data staff. After completing data entry, the data staff review
reports with the Program Director on a quarterly basis to ensure accuracy and track progress
towards meeting objectives. Managers are provided a quarterly update on their progress in
meeting annual outcomes; problem-solving occurs regarding any areas in need of
improvement. .

B. Documentation quality, including a description of internal audits: With an emphasis on
peer-based programming and hiring from the community, Hospitality House takes a
multilayered approach to monitoring documentation, given that certain staff are less familiar
with general workplace documentation standards. Managers sign off on data submitted by
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staff, prior.to close scrutiny from data entry staff. For example, each month the managers
review participant files for case notes and sufficient backup documentation before approving
monthly outcome forms. Data staff follow-up with managers and program staff if questions
arise during the data entry process. The Program Director collaborates with data staff to
identify any discrepancies which require further review of documentation. Through this
internal audit system, the agency can ensure that sufficient documentation backs up the
outcomes as reported.

C. Cultural competency of staff and services: With “multi-cultural services” as one of the
agency’s nine guiding principles, cultural sensitivity is a priority. Staff are trained in the
orientation process and through the regular monthly training series on how to provide services
in a welcoming manner. Hospitality House has recently instituted an Inclusivity Committee to
focus on how to strengthen our cultural competency. Hospitality House prioritizes hiring staff
from the community, with an emphasis on our staff demographics representing those of the
community we serve. Hospitality House engages in the annual DPH cultural competency
process, with the Program Director 2 member of the DPH Cultural Competency Task Force.

D. Client satisfaction: In addition to participatihg in CBHS satisfaction surveys, Hospitality
House uses an internal Participant Satisfaction. Survey, available in English, Spanish, and
Chinese. Each of the agency’s programs collects surveys. As described above, Peer Advocates

and Case Managers distribute and collect Participant Satisfaction Surveys during the annual one_

to'two-week period. Because of thie low-threshold nature of services, staff provide support to
participants who-request assistance in completing the survey. The Data Entry Clerk and
Program Associate support survey collection and conduct data entry, producing a report
summarizing both quantitative and qualitative survey results as well as a comparison from
previous years. The Program Director shares the information with the Board of Directors’
Program Committee, Management Team, staff, and participants in order to review the
feedback and identify areas for improvement, ultimately adjusting program design and
implementation in order to maximize participant satisfaction..

E. Timely completion and use of outcome data: As a low-threshold program, Hospitality House
does not use CANS or ANSA data. We focus instead on review of our progress towards meeting
outcome objectives, and whether data trends indicate a need for modification of service
delivery methods.

9. Required Languvage: Not applicable
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1. Identifiers:
Program Name: Sixth Sfree'r Self-Help Center
Program Address: 169 Sixth Street
City, State, ZIP: San Francisco, CA, 94103
Telephone: 415-369-3040 FAX: 415-546-5260
Website Address: www.hospitalityhouse.org

Contractor Address: 290 Turk Street
City, State, ZIP: San Francisco, CA, 94102
- Person Completing this Narrative: Jenny Collins, Program Director
Telephone: 415-749-2132
Email Address: jcollins@hosp ltaln‘yhouse org

Program Code(s): 38IP6

2. Nature of Document:
[0 New [] Renewal [XI Modification

3. Goal Statement: .
To reduce the trauma caused by homelessness and poverty in the Sixth Street corndor by
providing access to mental health, substance abuse, housing, employment, stabilization and
socialization services using a low-threshold, self-help, peer-based, harm reduction model.

4. Target Population:

The target populetion‘is adult and older adult residents of San Francisco’s Sixth Street .
corridor/South of Market area - homeless and housed —who struggle with behavioral health
issues and who have difficulty accessing traditional modes of service. This highly
disenfranchised population includes homeless people, those living in SRO hotels, immigrants,
veterans, people with disabilities, LGBT communities, ex-offenders, and others. Demographics
reflect the diversity of the community - roughly 51% African American, 1% American Indian, 5%
Asian, 26% Caucasian, 11% Latino, and 7% other; 24% female, 75% male, 1% transgender; 10%
veterans; 53% housed; 29% age 55 and older. Services are located in San Francisco’s Tenderloin
community — 94103 zip code.

5. Modality(s)/Intervention(s):
See Appendix B for details.

OUTREACH & ENGAGEMENT .
e 1,000 participants will participate in a range of socialization and wellness services.

SCREENING & ASSESSMENT
e 50 participants will be screened and/or assessed for behavioral health concerns as
measured by the Case Management Assessment conducted by SSHC case managers
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e 75% of participants screened and/or assessed will be referred to behaworal health services
as measured by creation of a harm reduction plan.

WELLNESS PROMOTION

e 75 participants will attend Harm Reduction support groups conducted by the Harm

~ Reduction Therapy Center.

e 50% of Harm Reduction support group participants will demonstrate an increase in help-
seeking behaviors, as measured by return for engagement in individual therapy services.

SERVICE LINKAGE . .

e 40 participants will be referred to behavioral health services, as measured by creation of a
harm reduction plan.

e 40 participants will have a written case plan

e 30 participants will achieve at least one case plan goal

6. Methodology: .

A. Outreach: Hospitality House’s peer—based self-help model encourages engagement of
difficult-to-reach populations, as services are provided by people who have had similar
experiences to those accessing programs. This allows participants to open up easily to staff and
facilitates the recovery process. Another strategy of engagement is to provide diverse entry
points for access to services. While some individuals may be comfortable attending a support
group, others may more easily open up while watching a movie. Some participants first engage
through the Employment Resource Center and are later linked to other services to address.
behavioral health needs. Whatever the draw to services, Hospitality House allows for people to
engage with programs in their area of interest and to progress at their own pace. Hospitality
House has been providing services in the Tenderloin since 1967. Given this well-established
presence, word of mouth is one of the primary methods that participants hear about our
services. In addition, we have detailed program fliers available in English and Spanish which
detail program activities and scheduling. Staff and managers attend a variety of community and
provider collaboration meetings, providing information of our services. We were thrilled to
receive technical assistance from the Taproot Foundation to update our 1990s-era website,
which should be ready in early 2015. We also have an active social media presence through
Facebook and Twitter, which we have found effeg:five even for our community.

B. Intake: With low-threshold, open-door access, everyone is invited to participate in

Hospitality House’s programs at their own level of stability and ability. People engage in

services when they are ready and advance at their own pace, and participants’ resiliency is
.acknowledged and fostered. Staff embrace a strengths perspective and encourage participants

to learn from their setbacks. Relapse is seen as a part of the recovery process instead of as

weak and shameful behavior. Peer counseling is valued as a method of relating to participants
- and a way to instill hope that everyone can recover and achleve health and wellness in their
lives.

Page 20f 9

2384



ntral Clty Hospitality House
Appendix A-2
7/1/15

With a commitment to providing accessible services through an “any door is the right door”
approach, Hospitality House has given considerable thought to developing appropriate
methods of tracking program utilization and demographics. As participants engage in drop-in
services, they are encouraged to sign in with staff. The sign-in sheet includes an identifier (last
initial and last four social security digits), age, gender, ethnicity, veteran status, and stable
housing status. Participants who are uncomfortable with the sign-in process are counted

“through a tally mark system. This combination enables data staff to accurately reflect both an
unduplicated participant count as well as the number of visits to the program. Further detail is
available for case management participants who have reached a more sustained level of
engagement.

C. Program Service Delivery Model: Hospitality House’s community-based, peer-led programs
are all designed to be accessible and welcoming to all participants. Hospitality House has no
entry requirements (with the exception of the shelter which is only for men), and staff are
trained to work with participants at their own pace-and to use-a variety of engagement
techniques. A combination of peer and clinical staff are available to work with participants on
an individual as well as a group level. Behavioral expectations are clearly communicated and
consistently enforced. Consequences for not complying with behavioral expectations are
appropriate to the rule infraction, and participants are never permanently denied services from
Hospitality House. This allows participants to reconnect to services after a period of time out
and further supports the idea that people can and do change, if given the opportunity and
resources.

Phases of Treatment: A range of services and activities are offered, including support groups,
access to the arts, employment workshops, and socialization events that allow peopie to
engage with the program in their areas of interest. Because Hospitality House employs the
harm reduction philosophy, the entire range of services is available to participants regardless of
their history of involvement in the program, in a non-linear fashion. ‘

Length of Stay; Frequency and Duration of Service: Partlcipants are able to receive services at
Hospitality House on an indefinite basis, at the frequency and engagement level of their choice,
for as long as they deem it supportive and helpful. '

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be
centered out of the Sixth Street Self-Help Center (located at 169 Sixth St.), in the Sixth Street ‘
corridor, open 9am-5pm Monday through Friday.

Strategies for Service Delivery:

Immediate Survival and Support Services. Upon arrival, participants have immediate access to
respite from the streets, use of restrooms and telephones, and basic supplies. This includes
hygiene items, clothing vouchers, bus tokens, laundry vouchers, and voicemail boxes, as -
available. Coffee and other refreshments are offered throughout the course of the day, as
available. ~
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Peer Advocates are available to immediately assist participants with general peer counseling
and support; letters to establish residency for CAAP benefits; information and referrals for
. clothing, food, housing, and other services; assistance in obtaining state identification cards and
- replacement birth certificates; support and linkage in the areas of housing, benefits, treatment
and medical care. In their initial engagement with participants, Peer Advocates also provide
some assessment of participants’ needs and direct them to case management services and
other services the Center has to offer.

Case Management. Case Managers provide counseling and case management support to those
in need of more intensive services, addressing their barriers to achieving health and stability, -
including mental illness, substance use issues, physical health needs, housing, and vocational
development. In accordance with Hospitality House's participant-centered model, case
managers focus on participants’ strengths and work in collaboration with them to develop
individual goal plans. There is also a strong focus on self-help and peer-to-peer support in
working toward participant outcomes.

Holistic Behavioral Health Services. For many years, Hospitality House has enhanced its peer-
based services with clinical support through a contract with the Harm Reduction Therapy
Center (HRTC). HRTC is a non-profit organization dedicated to providing alternative treatment
to people with behavioral health issues. As a State of California certified outpatient drug and
alcohol treatment program, HRTC has pioneered harm reduction psychotherapy for dually-
diagnosed individuals. Through this partnership, HRTC provides on-site individual and group
harm reduction therapy services to participants as well as offering clinical insight in peer staff
trainings.

To further strengthen the focus on holistic health, Hospitality House contracts with the Care
Through Touch Institute to provide healing chair massage each week. This intervention has
proven to be successful with participants experiencing various levels of trauma, mental illness,
and substance use issues. The simple practice of touch brings up people’s awareness about
what they are experiencing in their bodies and minds and leads to increased engagement in
health-related services,

Support Groups. In addition to the four weekly harm reduction therapy groups offered through
partnership with HRTC, a range of peer support groups is also available. Many people struggling
with poverty and homelessness experience extreme isolation and alienation caused by a lack of
genuine human connection. Each of the Center’s targeted support groups (Job Seekers Support
Group, Healthy Lifestyles group, etc.) gives individuals the opportunity to connect with their
peers about their group’s specific issues and provides staff a formal opportunity to advise
participants on available resources. As the sessions are led by staff who are intimately
connected to the institutional and personal barriers participants face, group participation offers
uniqué insight and assistance. In addition, the presence of peer staff provides participants with
models of success and renewed belief that they, too, can transition from their present difficult
circumstances. '
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Socialization and Cultural Activities, Because those who come to the Self-Help Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support system,
the Center provides an opportunity for participants to socialize with one another. Every week at
the Self-Help Center, there is a Friday Social where participants are invited to come and play
dominos, chess, bingo, and other board games. This social time is followed by Friday Cmema,
where a movie is shown.

Special events are planned for holidays and other occasions (African American History Month,
Women'’s History Month, Dia de los Muertos, Lunar New Year, Pride Month, and the like).
These social activities provide access to entertainment in a safe space that is free from drugs,
alcohol, and other influences that may be present on the streets and in bars or clubs in the
area. The Self-Help Center also provides a venue for community members to come together
and support each other around other significant events, such as the World Cup, natural
dlsasters, and memorial services to remember those in the community who have died.

Wrap-around Services: The Sixth Street Self-Help Center was designed with participants in
mind. With the drop-in space located in the front of the program, participants are surrounded
by opportunities for deeper engagement. Case manager offices are located next to the drop-in,
Wlth employment, therapy, and group services located just down a short hallway. This provides
a comfortable, low-threshold engagement mechanism from which participants can access the
broad range of available support services.

Linkages & Coordination with Other Agencies: In order to actualize the “any door is the right
door” approach, Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality and
level of services available to our participants including mental health, substance abuse, medical,
employment, legal, housing, immediate needs, and other services.

D. Exit Criteria & Process: In order to ensure long-term accessibility and welcoming in response
- to community needs, Hospitality House allows participants to define their own measures of
success, in true harm reduction fashion. Participants do not “exit” the program; files are
considered either “active” or “inactive” so that they can be reactivated ifa participant wants to
re-engage in services. Staff work with participants where they are at, meeting their range of
needs for more or less intensive services, aftercare, or informal follow-up. This consistent
availability is a key aspect of welcoming and accessibility. Due to the challenges and transitions:
facing many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who return
to the agency after a prolonged absence, knowing that Hospitality House is a place which offers
low-threshold support.

E. Staffing: Currently, the program is staffed by a combination of Peer Advocates and Case
Managers, While both positions work directly with program participants in the drop-in center,
Peer Advocates specifically provide engagement, crisis intervention, and peer couhseling to
support participants and motivate them to engage in services and improve their physical,
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emotional, and economic health. The Case Manager works with participants in-depth to assist
themin addressing employment goals, housing needs, mental health and substance abuse
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm-
reduction and self-help. Case Managers link participants to the broader array of services

" provided in the community. The Program Manager provides supervisory support to-line staff,
directs program activities, and is accountable to the provision of client-centered quality
services. The Program Manager reports to the Program Director, who provides oversight of all
programs, manages program budgets and grants, coordinates services with community
partners, and oversees personne[ matters at a program level

F. MHSA Additional Requxred Service Description:

1) Consumer/participant engagement: Hospitality House embraces a community-based, peer-
led model that places consumers at the forefront of development, implementation, and
evaluation. Participants assume a variety of roles within the organization — participant,
volunteer, staff, board member, donor — as they personally grow and evolve. Feedback is
gathered regularly in weekly community meetings, annual cultural competency surveys, and
annual participant satisfaction surveys (both those solicited from the agency and from DPH).
Both quantitative and qualitative data collected is reviewed with managers, staff, and
participants in order to adjust program design and implementation in order to maximize
participant satisfaction. As participants move into peer.volunteer, staff, and management
positions, they lend their voices through weekly meetings, trainings, and supervision sessions.
There are also four seats on the board of directors designated for participants. Board members
elected to those seats, and any other participant who is interested, are encouraged to sit on the
board’s program committee where decisions are made regarding program direction,
development, and expansion.

2) Promoting the MHSA vision: Hosp"rtali‘éy House holds a guiding principle of mission-driven
‘fundraising, and found the MHSA funding stream to be a natural fit with the agency The
agency actively manifests the MHSA Vision in its daily functioning.

The concepts of recovery and resilience are widely understood and are evident in programs and
service delivery.

Through commitment to a low-threshold approach and a'guiding principle of harm reduction,
Hospitality House provides services with the belief that everyone has the ability to make life
changes in order to thrive. Staff understandthat all individuals seeking services have a unique
vision for what they would like their life to look like. The program model ensures that
participants are provided with unlimitéd opportunities to begin again and to continue working
towards future goals. :

Consumers are supported to determine and achieve their own goals and lead fulfilling and
productive lives.

With a guiding principle of commumty—based peer-led programs, Hospitality House has always
advocated that participants be the guiding force in identifying and prioritizing their needs, from
an individual goal-setting process, to a larger community organizing and pohcy advocacy level.
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Providers have the attitudes, knowledge and skills needed to understand, communicate with,
and effectively serve people across cultures.

During new employee orientation, Hospitality House provides an overview of the agency’s
guiding principles, which includes the commitment to treat everyone with dignity and respect.
In addition, the agency places an emphasis on hiring peer staff from the community who have
faced similar challenges to those of our participants. Th|s combination ensures the cultural
relevancy of our staff team.

Consumers and their families are actively engaged in all aspects of the behavioral health system
including planning, implementation and evaluation.
As described above, in Question 1. ’

Efforts to improve service coordination result in a seamless experience for clients. -
Hospitality House's continuous quality improvement efforts prioritize incorporation of
participant feedback. Qualitative and quantitative feedback is gathered through various weekly
and annual efforts, and the data is reviewed with managers, staff and participants in order to
adjust program design and implementation in order to maximize participant satisfaction.

Collaboration with different systems increases opportunities for jobs, education, housing, etc.
Hospitality House has engaged in long-running collaborations with many other community-
based organizations in and around San Francisco. We have especially close relationships with
the Harm Reduction Therapy Center and the Care Through Touch Institute which provide on-
site access to holistic behavioral health services. In addition, we collaborate with dozens of
other organizations to enhance the quality and level of services available to our participants,
including mental health, substance abuse, medical, employment, legal, housing, immediate
needs, and other services. Hospitality House is also involved in initiatives addressing
neighborhood needs, such as the Safe Haven Prograrﬁ, Safe Passage Initiative, Market Street for
the Masses Coalition, and the Tenderloin Health Improvement Project.

7. Objectives and Measurements:

For MHSA Population Focused programs, all objectives, and descriptions of how objectives will
be measured, are contained in the MHSA document entitled MHSA Population Focused
Performance Objectives FY14-15.

8. Continvous Quality Improvement:

Hospitality House guarantees compliance with Health Commnssmn Local, State, Federal, and/or
Funding Source policies and requirements, such.as Harm Reduction, HIPAA, Cultural
Competency, and Client Satisfaction. The Program Director is responsible for Continuous
Quality Improvement coordination. Hospitality House regularly involves participants in its CQl
feedback loop. Feedback is gathered in weekly community meetings, annual cultural
competency surveys, and annual participant satisfaction surveys (both those solicited from the
agency and from DPH). Survey responses, both quantitative and qualitative, are reviewed with
thg Board’s Program & Policy Committee, managers, staff, and participants; each program
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develops an Action Plan with concrete steps to address areas in need of improvement.
Participants are also engaged in program evaluation through participation on the Board.of
Directors, with four full voting member seats for program participants to represent the agency’s
programs.

A. Achievement of contract performance objectives: Each objective has a clearly defined
evaluation measurement process. Because of the agency’s low-threshold nature, data is
tracked through an internal database rather than through the Avatar system. Program staff
report data through sign-in sheets, outcome forms, etc., and managers review the data for
accuracy before submission to data staff. After completing data entry, the data staff review:
reports with the Program Director on a quarterly basis to ensure accuracy and track progress
towards meeting objectives. Managers are provided a quarterly update on their progress in
meeting annual outcomes; problem-solving occurs regarding any areas in need of
improvement.

B. Documentation quality, including a description of internal audits: With an emphasis on
peer-based programming and hiring from the community, Hospitality House takes a
multilayered approach to monitoring documentation, given that certain staff are less familiar
with general workplace documentation standards. Managers sign off on data submitted by
staff, prior to close scrutiny from data entry staff. For example, each month the managers
review participant files for case notes and sufficient backup documentation before approving
monthly outcome forms. Data staff follow-up with managers and program staff if questions
arise during the data entry process. The Program Director collaborates wit‘h data staff to
identify any discrepancies which require further review of documentation. Through this
internal audit system, the agency can ensure that sufficient documentation backs up the
outcomes as reported. '

C. Cultural competency of staff and services: With “multi-cultural services” as one of the
agency’s nine guiding principles, cultural sensitivity is a priority. Staff are trained in the
orientation process and through the regular monthly training series on how to provide services
in a welcoming manner. Hospitajify House has recently instituted an Inclusivity Committee to
focus on how to strengthen our cultural competency. Hospitality House prioritizes hiring staff
from the community, with an emphasis on our staff demographics representing those of the
community we serve. Hospitality House engages in the annual DPH cultural competency
process, with the Program Director a member of the DPH Cultural Competency Task Force.

D. Client satisfaction: In addition to participating in CBHS satisfaction surveys, Hospitality
‘House uses an internal Participant Satisfaction Survey, available in English, Spanish, and
Chinese. Each of the agency’s programs collects surveys. As described above, Peer Advocates
and Case Managers distribute and collect Participant Satisfaction Surveys during the annual one
to two-week period. Because of the low-threshold nature of services, staff provide support to
participants who request assistance in completing the survey. The Data Entry Clerk and
Program Associate support survey collection and conduct data entry, producing a report
summarizing both quantitative and qualitative survey results as well as a comparison from
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previous years. The Program Director shares the information with the Board of Directors’
Program Committee, Management Team, staff, and participants in order to review the
feedback and identify areas for improvement, ultimately adjusting program design and
implementation in order to maximize participant satisfaction.

E. Timely completion and use of outcome data: As a low-threshold program, Hospitality House
does not use CANS or ANSA data. We focus instead on review of our progress towards meeting
outcome objectives, and whether data trends indicate a need for modification of service

delivery methods.

9. Required Language: Not applicable
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1. Identifiers: o
Program Name: Community Building Program -
Program Address: 290 Turk Street
City, State, ZIP: San Francisco, CA; 941 02 :
Telephone: 415-749-2102 o FAX: 415-749-2136
Website Address: www.hospitalityhouse.org

Contractor Address: 290 Turk Street

City, State, ZIP: San Francisco, CA, 94102

Person Complefing this Narrative: Jenny Collins, Program D|recfor
Telephone: 415-749-2132

Email Address: jcollins@hospitalityhouse.org

Program Code(s): 38CJHW

2. Nature of Document: | .
{1 New [ Renewal Modification
3. Goal Statement: :
The Hospitality House Community Building Program will increase the community capacity to
ameliorate the. negatlve impact of trauma exposure on commumty members through increasing
access to a range of services.

4, Target Populaiion:

The target population is multi-diagnosed, multiply traumatized, homeless and at risk adult
residents of the Tenderloin. Hospitality House serves individuals and “families,” understood as
a primary social group sharing common beliefs and activities, as defined by its members.
Demographics will reflect the diversity of the community, with roughly 35% African American,
2% American Indian, 18% Asian, 22% Caucasian, 10% Latino, and 13% other; 32% female, 66%
male, 1% transgender; 9% veterans; 46% housed; 37% age 55 and older. Services are located in
San Francisco’s Tenderloin community — 94102 zip code. A

5. Modality(s)/Intervention(s):
See Appendix B for details.

OUTREACH & ENGAGEMENT

* @ 4 community events (i.e. community violence prevention events, increaSing community
cohesion, strength, and the ability to respond to and recover from trauma) will be held to
reach 150 participants. ‘

SCREENING & ASSESSMENT

* 100 participants will be screened and/or assessed for behavioral health concerns as
measured by the Case Management Assessment conducted by SSH case managers

s 75% of participants screened and/or assessed will be referred to behavioral health services
as measured by creation of a harm reduction plan. '

WELLNESS PROMOTION
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¢ 8 participants will enroll in wellness promotion activities, as measured by partncnpatlon in

 the 18-week Healing, Organizing & Leadership Development internship.

e 4 participants will increase social connectedness as evidenced by staff observation of
participants conducting community organizing (i.e. presenting at a community event);

INDIVIDUAL & GROUP THERAPEUTIC SERVICES

¢ 50 participants will receive at least three one-on-one HRTC therapy sessions, as measured
by attendance.

s 75% will complete at least one case plan goal, as measured by the HRTC case plan.

SERVICE LII LlNKAGE

e 80 participants will be referred to behaVIoral health services, as measured by creatlon ofa
harm reduction plan.

e 80 participants will have a written case plan

e 60 participants will achieve at least one case plan goal

6. Methodology:

A. Outreach: Hospitality House’s peer-based, self-help model encourages engagement of
difficult-to-reach populations, as services are provided by people who have had similar
experiences to those accessing programs. This allows participants to open up easily to staff and
facilitates the recovery process. Another strategy of engagement is to provide diverse entry
points for access to services. While some individuals may be comfortable attending a support
.group, others may more easily open up in the community arts studio. Some participants first
engage through the drop-in and are later linked to other services to address behavioral health

. needs. Whatever the draw to services, Hospitality House allows for people to engage with
programs in their area of interest and to progress at their own pace. Hospitality House has been
providing services in the Tenderloin since 1967. Given this well-established presence, word of
mouth is one of the primary methods that participants hear about our services. In addition, we
have detailed program fliers available in English and Spanish which detail program activities and
scheduling. Staff and managers attend a variety of community and provider collaboration
meetings, providing information of our services. We were thrilled to receive technical
assistance from the Taproot Foundation to update our 1990s-era website, which should be
ready in early 2015. We also have an active social media presence through Facebook and
Twitter, which we have found effective even for our community.

B. Intake: With low-threshold, open-door access, everyone is invited-to participate in
Hospitality House’s programs at their. own level of stability and ability. People engage in
services when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths-based perspective and encourage
participants to learn from their sethacks. Relapse is seen as a part of the recovery process
instead of as weak or shameful behavior. Peer counseling is valued as a method of relating to
‘participants and a way to mstlll hope that everyone can recover and achieve health and
wellness in their lives.

Page 2 of 10
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With a commitment to providing accessible services through an “any door is the right door”
approach, Hospitality House has given considerable thought to developing appropriate
methods of tracking program utilization and demographics. As participants engage in drop-in
services, they are encouraged to sign in with staff. The sign-in sheet includes an identifier (last
initial and last four social security digits), age, gender, ethnicity, veteran status, and stable
housing status. Participants who are uncomfortable with the sign-in process are counted
through a tally mark system. This combination enables data staff to accurately reflect both an
unduplicated participant count as well as the number of visits to the program. Further detait is
available for case management participants who have reached a more sustained level of
engagement.

-C. Program Service Delivery Model: Hospitality House’s community-based, peer-led programs
are designed to be accessible and welcoming to all participants. Hospitality House has no entry
requirements (with the exception of the shelter which is only for men), and staff are trained to
work with participants at their own pace using a variety of engagement techniques. A
combination of peer and clinical staff are available to work with participants on an individual as
well as a group level. Behavioral expectations are clearly communicated and consistently.
enforced. Consequences for not complying with behavioral expectations are appropriate to the’
rule infraction, and participants are never permanently denied services from Hospitality House.
This allows participants to reconnect to services after a period of time out and further supports
the idea that people can and do change, if given the opportunity and resources.

Phases of Treatment: A range of services and activities are offered, including support groups,
access to the arts, creative writing classes, employment services, and socialization events that

-allow people to engage with the program in their areas of interest. Because Hospitality House
employs the harm reduction philosophy, the entire range of services is available to participants
regardiess of their history of involvement in the program, in a non-linear fashion.

Length of Stay; Frequency and Duration of Service: Participants are able to receive services at
Hospitality House on an indefinite basis, at the frequency and engagement level of their chonce,
for as long as they deem it supportive and helpful.

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be
centered at the Community Building Program (located at 290 Turk Street) in the Tenderloin,
open 9am-5pm Monday through Frlday

Strateggs for Service Delivery:

Healing, Organizing & Leadership Development (HOLD) Program: The Commumty Organlzmg
Peer Advocate conducts prevention activities addressing trauma, recovery, and wellness in the
community. This position recruits a group of interested participants to participate in a
stipended internship program addressing the roots of personal and community trauma as a
basis for engaging in community organizing efforts. Group members share their skills with
other program participants and beyond the agency through involvement in neighborhood
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_efforts to improve the quality of life for community residents. The facilitator serves as a point
person to collaborate with various neighborhood initiatives. Volunteers and interns receive
regular training from the Harm Reduction Therapy Center and other expert trainers in the
community as well as group supervision and support.

~ Mental Health-Assessment: This program offers éxpanded on-site behavioral health clinic

services provided by licensed or license-eligible clinicians from the Harm Reduction Therapy
Center to include specific prevention and early intervention support. Services include substance
use and mental health assessment, nurse practitioner suppont, psychiatric care, harm reduction
based individual and group counseling, and linkage to residential and outpatient treatment
programs. Medication assessment and management by a psychiatric nurse practitioner is
available if needed.

Case Management: Case Managers provide counseling and case management support to those
in need of more intensive services, addressing their barriers to achieving health and stability,
including mental health and substance use issues, physical health needs, housing, and
. vocational development. In accordance with Hospitality House’s participant-centered model,
. case managers focus on participants’ strengths and work in collaboration with them to develop
individual goal plans. There is also a strong focus on self-help and peer-to-peer support in
working toward participant outcomes.

Drop-in access to peer-counseling services: Peer Advocates address a multitude of issues,
"including mental health, substance abuse, benefits advocacy, employment, medlcal care,
housing, legal issues, and other barriers to stability and health

Housing Assistance Fund: The general purpose of the Housing Assistance Fund is to provide
housing assistance (motel vouchers, security deposit, move-in costs), eviction prevention
support (rental payment to avoid eviction), operating support (minor repairs and maintenance,
limited utilities assistance), and other related costs to enhance the quality of life for
participants who are housed (household supplies, cleaning supplies, dishes, linens).

The fund is provided as assistance and is not a loan, so it does not need to be repaid. In order to
receive assistance, participants must complete the criteria outlined in the Housing Assistance
Fund Checklist, which includes the development of a case management plan, proof of income,
and a realistic budget that demonstrates the ability to maintain housing stability after
assistance. External applicants who are not currently on the Supportive Services for Housing
caseload must have a documented mental health diagnosis plus referral to Hospitality House
for ongoing case management. All applicants are asked to attend three housing support group
meetings before receiving their assistance. Participants are limited to a maximum amount of
$1,000 and niay receive assistance once every ten years, with case by case review for
exceptions. ' '

Holistic Behavioral Health Services and Primary Care Triage: For many years, Hospitality House
has enhanced its peer-based services with clinical support through a contract with the Harm
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Reduction Therapy Center (HRTC). HRTC is a. non-profit organization dedicated to providing
alternative treatment to people with behavioral health issues. As a State of California certified

_ outpatient drug and alcohol treatment program, HRTC has pioneered harm reduction
psychotherapy for dually-diagnosed individuals. Through this partnership, HRTC provides on-
site individual and group harm reduction therapy services to participants as well as offering
clinical insight in peer staff trainings. HRTC also offers a harm reduction based behavioral heaith
screening clinic once each week to provide participants with direct access to a nurse
practitioner who can provide psychiatric evaluations, prescriptions for psychiatric and addiction
medications, medication monitoring, general primary care triage, advice, and referrals.

To further strengthen the focus on holistic health, Hospitality House contracts with the Care
Through Touch Institute to provide healing chair massage two days each week. This
intervention has proven to be successful with participants experiencing various levels of
trauma, mental health activation, and substance use issues. The simple practice of touch brings
up people’s awareness about what they are experiencing in their bodies and minds and leads to
increased engagement in health-related services. '

Support Groups: In addition to the four weekly harm reduction therapy groups offered through
partnership with HRTC, a range of peer support groups is also available. Many people struggling
with poverty and homelessness experience extreme isolation and alienation caused by a lack of
genuine human connection. Each of the targeted support groups (men’s group, transgender
group, Latino group, etc.) gives individuals the opportunity to connect with their peers about
their group’s specific issues and provides staff a formal opportunity to advise participants on
available resources. The weekly Supportive Services for Housing Group includes topics such as
building a successful landlord-tenant relationship, budgeting and money management, dealing
with difficult neighbors, living independently, coping with mental illness, eating healthy with
limited resources, and preparing for a natural disaster. As the sessions are led by staff who are
intimately connected to the institutional and personal barriers participants face, group
participation offers unique insight and assistance. In addition, the presence of peer staff
provides participants with models of success and renewed belief that they, too, can transition
from their present difficult circumstances.

Socialization Activities: Because many who come to the program, whether homeless or
housed, often experience isolation, loneliness, and lack of a social support system, a variety of
activities provide an opportunity for participants to socialize with one another. Regular
activities include Book Club, Community Organizing Workgroup, and the Creative Writing

. Workshop. .

Drumming: The HOLD Program includes a weekly drumming group. As noted in the Holistic
Wellness model, culturally specific activities like drumming circles and talking circles are healing
for various communities. One 2008 study demonstrated some reduction in PTSD for soldiers

- engaged in music therapy group work and drumming, resulting in “especially increased sense of
openness, togetherness, belonging, sharing, closeness, connectedness and intimacy, as weil as
achieving a non-intimidating access to traumatic memories, facilitating an outlet for rage and
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regaining a sense of self-control.” [Bensimon, M, Amir, D, Wolf, Y. (2008) Drumming through
trauma: Music therapy with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.]

Cultural Connections and Community-building: When partnering with people experiencing
and at risk of homelessness, Hospitality House includes the facilitation of community events
which strengthen participants’ connection and investment in the world around them.
Participants in the Community Building Program conceptualize, plan, and implement a variety -
of community events. The events not only increase knowledge of resources available in the
community, but also showcase the commumty organizing activities of current and former
program interns.

Wrap-around Services: With the drop-in space located in the front of the program, participants
are surrounded by opportunities for deeper engagement. Case manager offices and group
meeting spaces are located just down a short hallway. This provides a comfortable, low-
threshold engagement mechanism from which participants can access the broad range of -
available support services.

) ,
Linkages & Coordination with Other Agencies: In order to actualize the “any door is the right
door” approach, Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality and
level of services available to our participants including mental health, substance abuse, medical,
employment, legal, housing, immediate needs, and other services.

D. Exit Criteria & Process: In order to ensure long-term accessibility and welcoming in response
to community needs, Hospitality House allows participants to d'eﬁne.their own measures of
success, in true harm reduction fashion. Participants do not “exit” the program; files are
considered either “active” or “inactive” so that they can be reactivated if a participant wants to
re- engage in services. Staff work with participants where they are at, meeting their range of
needs for more or less intensive services, aftercare, or informal follow-up. This consistent
availability is a key.aspect of welcoming and accessxblhty Due to the challenges and transitions
facing many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who return
to the agency after a prolonged absence, knowing that Hospitality House is a place which offers
low-threshold support. '

E. Staffing: The Community'BuiIding_ Program includes Community Organizing Peer Advocates,
responsible for staffing HOLD Program activities and community events, increasing community
member knowledge of safety planning and risk reduction strategies related to family and
community violence and trauma. This position also guides and mentors program participant

. interns receiving stipends for their work towards ameliorating the negative impact of trauma
exposure oh community members. In addition, this fundtng covers one Harm Reduction
Therapist from the Harm Reduction Therapy Center, provndmg integrated mental health and

Page 6 of 10

2398



-ntral City Hospitality House
Appendix A-3
7/1/15

substance use harm reduction therapy, with increased access to counseling and case
management services for community members experiencing emotional distress related to
trauma exposure, The funding also supports the Community Building Program Manager to
provide coordination and oversight of the program. The Program Manager reports to the
Program Director, who provides oversight of all programs, manages program budgets and
grants, coordinates services with community partners, and oversees personnel matters at a
program level.

F. MHSA Additional Required Service Description: : .
1) Consumer/participant engagement: Hospitality House embraces a community-based, peer-
led model that places consumers at the forefront of development, implementation, and
evaluation. Participants assume a variety of roles.within the organization — participant,
volunteer, staff, board member, donor — as they personally grow and evolve. Feedback is
gathered regularly in weekly community meetings, annual cultural competency surveys, and -
annual participant satisfaction surveys (both those solicited from the agency and from DPH).
Both quantitative and qualitative data collected is reviewed with managers, staff, and
participants in order to adjust program design and implementation in order to maximize
. participant satisfaction. As participants move into peer volunteer, staff, and management
positions, they lend their voices through weekly meetings; trainings, and supervision sessions.
There are also four seats on the board of directors designated for participants. Board members
elected to those seats, and any other participant who is interested, are encouraged to sit on the
board’s program and policy committee where decismns are made regarding program direction,
development and expansion.

2) Promoting the MHSA vision: Hospitality House holds a guiding principle of mission-driven
fundraising, and found the MHSA funding stream to be a natural fit with the philosophy and
services of the agency. The agency actively manifests the MHSA Vision in its daily functioning:

The concepts of recovery and resilience are widely understood and are evident in pregrams and
service delivery. ,

Through commitment to a low-threshold approach and a guiding principle of harm reductlon,
Hospitality House provides services with the belief that everyone has the ability to make life
changes in order to thrive. Staff understand-that all individuals seeking services have a unique
vision for what they would like their life to look'like. The program model ensures that
participants are provided with unhmlted opportumtles to begin agam and to continue working
towards future goals.

Consumers are supported to determine and achieve their own goals and lead fulfilling-and -
productive lives.

With a guiding principle of community-based, peer-led programs, Hospitality House has always
advocated that participants be the guiding foree in identifying and prioritizing their needs, from
an individual goal-setting process, to a larger community organizing and policy advocacy level.
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Providers have the attitudes, knowledge and skills needed to understand, communicate with,
and effectively serve people across cultures.

During hew employee orientation, Hospitality House provides an overview of the agency’s
guiding principles, which includes the commitment to treat everyone with dignity and respect.
In addition, the agency places an emphasis on hiring peer staff from the community who have
faced similar challenges to those of our participants. This combination ensures the cultural
relevancy of our staff team.

Consumers and their familfes are actively engaged in all aspects of the behavioral health system
including planning, implementation and evaluatlon

As described above, in Question 1.

Efforts to improve service coordination result in a seamless experience for clients.

'Hospitality House's continuous quality improvement efforts prioritize incorporation of

participant feedback. Qualitative and quantitative feedback is gathered through various weekly
and annual efforts, and the data is reviewed with managers, staff and participants in order to
adjust program design and implementation in order to maximize participant satisfaction.

Collaboration with different systems increases opportunities for jobs, education, housing, etc.
Hospitality House has engaged in long-running collaborations with many other community-
based organizations in and around San Francisco. We have especially close relationships with
the Harm Reduction Therapy Center and the Care Through Touch Institute which provide on-
site access to holistic behavioral health services. in addition, we collaborate with dozens of

. other organizations to enhance the quality and level of services available to our participants,

including mental health, substance use, medical, employment, legal, housing, immediate needs,
and other services. Hospitality House is also involved in initiatives addressing neighborhood
needs, such as the Safe Haven Program, Safe Passage Initiative, Market Street for the Masses
Coalition, and the Tenderloin Health Improvement Project. .

7. Objectives and Measurementis: :

For MHSA Population Focused programs, all objectives, and descriptions of how objectives will
be measured, are contained in the MHSA document entltled MHSA Popuilation Focused
Performance Objectives FY14-15.

8. Conhnuous Quality Improvement:
Hospitality House guarantees compliance with Health Commission, Local State, Federal, and/or -

Funding Source policies and requirements, such as Harm Reduction, HIPAA, Cultural
Competency, and Client Satisfaction. The Program Director is responsible for Continuous
Quality Improvement coordination. Hospitality House regularly involves participants in its CQl
feedback loop. Feedback is gathered in weekly community meetings, annual cultural
competency surveys, and annual participant satisfaction surveys (both those solicited from the '
agency and from DPH). Survey responses, both quantitative and qualitative, are reviewed with
the Board’s Program & Policy Committee, managers, staff, and participants; each program
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_ develops an Action Plan with concrete steps to address areas in need of improvement.
Participants are also engaged in program evaluation through participation on the Board of

Directors, with four full voting member seats for program participants to represent the agency’s
programs.

A. Achievement of contract performance objectives: Each objective has a clearly defined
evaluation measurement process. Because of the agency’s low-threshold nature, data is
tracked through an internal database rather than through the Avatar system. Program staff
report data through sign-in sheets, outcome forms, etc., and managers review the data for
accuracy before submission to data staff. After completing data entry, the data staff review
reports with the Program Director on a quarterly basis to ensure accuracy and track progress
towards meeting objectives. Managers are provided a quarterly update on their progress in
meeting annual outcomes; problem-solving occurs-regarding any areas in need of
improvement. : ‘ '

. B. Documentation quality, including a description of internal audits: With an emphasis on
peer-based programming and hiring from the community, Hospitality House takesa .
multilayered approach to monitoring documentation, given that certain staff are less familiar
with general workplace documentation standards. Managers sign off on data submitted by
staff, prior to close scrutiny from data entry staff. For example, each month the managers
review participant files for case notes and sufficient backup documentation before approving
monthly outcome forms. Data staff follow-up with managers and program staff if questions

"arise during the data entry process. The Program Director collaborates with data staff to .
identify any discrepancies which require further review of documentation. Through this
internal audit system, the agency can ensure that sufficient documentation backs up the
outcomes as reported. '

C. Cultural competency of staff and services: With “multi-cultural services” as one of the
agency’s nine guiding principles, cultural sensitivity is a priority. Staff are trained in the
orientation process and through the regular monthly training series on how to provide services
in a welcoming manner. Hospitality House has recently instituted an Inclusivity Committee to
focus on how to strengthen our cultural competency. Hospitality House prioritizes hiring staff
from the community, with an emphasis on our staff demographics representing those of the
community we serve. Hospitality House engages in the annual DPH cultural competency
process, with the Program Director a member of the DPH Cultural Competency Task Force.

D. Client satisfaction: in addition to participating in CBHS satisfaction surveys, Hospitality
House uses an internal Participant Satisfaction Survey, available in.English, Spanish, and
Chinese. Each of the agency’s programs collects surveys. As described above, Peer Advocates
and Case Managers distribute and collect Participant Satisfaction Surveys during the annual one
to two-week period. Because of the low-threshold nature of services, staff provide support to
participants who request assistance in completing the survey. The Data Entry Clerk and
Program Associate support survey collection.and conduct data entry, producing a report
summarizing both quantitative and qualitative survey results as well as a comparison from
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previous years. The Program Director shares the information with the Board of Directors’
Program Committee, Management Team, staff, and participants in order to review the
feedback and identify areas for improvement, ultimately adjusting program design and
implementation in order to maximize participant satisfaction.

E. Timely completion and use of outcome data: As a low-threshold program, Hospltahty House
-does not use CANS or ANSA data. We focus instead on review of our progress towards meeting
outcome objectives, and whether data trends indicate a need for modification of service
dehvery methods.

9. Required Language: Not applicable
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Appendix B
Calculation of Charges
1. Method of Payment

A Tnvoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to the
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Authorization
~pumber or Contract Purchase Number. All amounts paid by CITY to CONTRACTOR shall be subject to audit by
CITY. The CITY shall make monthly payments as described below. Such payments shall not exceed those
amounts stated in and shall be in accordance with the provisions of Section 5, COMPENSATION, of this
Agreement.

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the following manner. For the
purposes of this Section, “General Fund” shall mean all those funds which are not Work Order or Grant funds.
“General Fund Appendices” shall mean all those appendices which include General Fund monies.

(1) Fee For Service (Monthly Reimbursement by Certified Units at Budgeted Unit Rates) '

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fifteenth (15%) calendar day of each month, based upon the
number of units of service that were délivered in the preceding month. All deliverables associated with the
SERVICES defined in Appendix A times the unit rate as shown in the appendices cited in this paragraph shall
be reported on the invoice(s) each month. All charges incurred under this Agreement shall be due and
payable only after SERVICES have been rendered and in no case in advance of such SERVICES.

(2) Cost Reimbursement (Monthly Reimbursement for Actnal Expenditures within Budget):

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fifteenth (15%) calendar day of each month for
reimbursement of the actual costs for SERVICES of the preceding month. All costs associated with the
SERVICES shall be reported on the invoice each month. All costs incurred under this Agreement shall be
due and payable only after SERVICES have been rendéred and in no case in advance of such SERVICES.

B. Final Closing Invoice
(1) Fee For Service Reimbursement:

A final closing invoice, clearly marked “FINAL,” shall be submltted no later than forty-five (45)
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those
SERVICES rendered during the referenced period of performance. If SERVICES are not invoiced during this
period, all unexpended funding set aside for this Agreement will revert to CITY. CITY’S final
- reimbursement to the CONTRACTOR at the close of the Agreement period shall be adjusted to conform to
actual units certified multiplied by the unit rates identified in Appendix B attached hereto, and shallnot ~
exceed the total amount authorized and certified for this Agreement
(2) Cost Reimbursement: .

A final closing invoice, clearly marked “FINAL,” shall be subxmtted no later than forty-five (45)
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those
costs incurred during the referenced period of performance. If costs are not invoiced dun'ng this period, all
unexpended funding set aside for this Agreement will revert to CITY.

C. Payment shall be made by the CITY to CONTRACTOR at the address spec1ﬁed in the

section entitled “Notices to Parties.”

D. Upon the effective date of this Agreement, contingent upon prior approval by the CITY'S
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting
Data-Collection Form), and within each fiscal year, the CITY agrees to make an initial payment to CONTRACTOR
not to exceed twenty-five per cent (25%) of the General Fund and Prop 63 portion of the CONTRACTOR’S
allocation for the applicable fiscal year.
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CONTRACTOR agzrees that within that fiscal year, this initial payment shall be recovered by the CITY
through a reduction t0 monthly payments to CONTRACTOR during the period of October 1 through March 31 of
the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial
payment for that fiscal year. The amount of the initial payment recovered each month shall be calculated by ,
dividing the total initial payment for the fiscal year by the total number of months for recovery. Any termination of
this Agreement, whether for cause or for convenience, will result in the total outstanding amount of the initial
payment for that fiscal year being due and payable to the CITY within thirty (30) calendar days following written
notice of termination from the CITY.

2. Program Budgets and Final Invoice
- A. Program Budgets are listed below and are attached hereto.

Budget Surnmary

Appendix B-1 Tenderloin Self-Help Center
Appendix B-2 Sixth Street Self-Help Center
Appendix B-3 Community Building Program
Appendix B-4 Older Adult prevention and Early Intervention

B. COMPENSATION

Compensation shall be made in monthly payments on or before the 30% day after the DIRECTOR, in his or
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum
dollar obligation of the CITY under the terms of this Agreement shall not exceed Nineteen Million Five Hundred
Sixty Thousand Fourteen Dollars ($19,560,014) for the period of July 1, 2010 through December 31, 2017.

CONTRACTOR understands that, of this maximum dollar obligation, $637,142 is included as a contingency
amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a modification to
this Agreement executed in the same manner as this Agreement or a revision to Appendix B, Budget, which has
been approved by the Director of Health. CONTRACTOR further understands that no payment of any portion of
this contingency amount will be made unless and until such modification or budget revision has been fully approved
and executed in accordance with applicable CITY and Department of Public Health laws, regulations and
policies/procedures and certification as to the availability of funds by the Controller CONTRACTOR agrees to
fully comply with these laws, regulations, and pohc1es/procedures o

(1) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval of
the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised
Appendix B, Program Budget and Cost Reporting Data Collection form, based on the CITY's allocation of
funding for SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in
compliance with the instructions of the Department of Public Health. These Appendices shall apply only to
the fiscal year for which they were created. These Appcndlces shall become part of this Agreement only

upon approval by the CITY.

(2) CONTRACTOR understands that, of the maximum dollar obligation stated abovs, the total
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire term of the contract
is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and
available to CONTRACTOR for that fiscal year shall conform with the Appendix A, Description of Services,
and a Appendix B, Program Budget and Cost Reporting Data Collection form, as approved by the CITY's
Department of Public Health based on the CITY's allocation of funding for SERVICES for that fiscal year.

Tuly 1, 2010 through Juns 30, 2011 ,
(Encumbered under BPEMO07000060) $2,584,959

20of3

2404



i . Central City Hospitality House

Appendix B

7/1/15
July 1, 2011 through June 30, 2012 $2,341,551
July 1,2012 T.hrough June 30, 2013 $2,403,350
July 1, 2013 through June 30, 2014 . $2,490,978
July 1, 2014 through June 30, 2015 $2,528,343
July 1, 2015 through June 30, 2016 $2,528,343
July 1, 2016 through June 30, 2017 : $2,717,968
July 1, 2016 through December 31, 2017 $1,327,380
July 1, 2010 through December 31, 2017 $18,922.872
Contingency $637,142
G. Total - $19,560,014

(3) CONTRACTOR understands that the CITY may need to adjust sources of revemmie and agrees that
these needed adjustments will become part of this Agreement by written modification to CONTRACTOR. In
event that such reimbursement is terminated or reduced, this Agreement shall be terminated or
proportionately reduced accordingly. In no event will CONTRACTOR be entitled to compensation in excess
of these amounts for these periods without there first being a modification of the Agreement or a revision to
Appendix B, Budget, as provided for in this section of this Agreement.

(4) CONTRACTOR further understands that, $2,584,959 of the period from July 1, 2010 through
June 30, 2011 in the Contract Number BPHM07000060 is included with this Agreement. Upon execution of
this Agreement, all the terms nunder this Agreement will supersede the Contract Number BPHMO7000060 for
the Fiscal Year 2010-11.

C. CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of
SERVICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are
subject to the provisions of the Department of Public Health Policy/Procedure Regarding Contract Budget Changes.
CONTRACTOR agrees to comply fully with that policy/procedure.

D.  No costs or charges shall be incurred under this Agreement nor shall any payments becdme due to
CONTRACTOR until reports, SERVICES, or both, required under this Agreement are received from
CONTRACTOR and approved by the DIRECTOR as being in accordance with this Agreement. CITY may
withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or refused to satisfy any

material obligation provided for under this Agreement.

E.In no event shall the CITY be liable for interest or late charges for any late payments. -

F. CONTRACTOR understands and agrees that should the CITY’S maximum dollar obligation .
under'this Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in
the provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and Federal Medi-Cal
regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY’S maximum
dollar obligation to CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In
no event shall State/Federal Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement.

3 of 3
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DPH 1: Department of Public Health Cm

-t Budget Summary

DHCS Legal Entlty Number(MH): 01305 Puared ByIPhone #-Jackie Jenks - 415-749-2113 .FY: 201516
DHCS Legal Entity Name (MH)/Contractor Name (SA): Central City Hospitality House Document Date: 7/1/2015 Appendix B
Contract CMS # (CDTA use only):[7264 - _ Page 4
Contract Appéendix Number: B-1 B-2 B-3 - =3 B-#
Appendix A/Program Name: TSHC Sixth Street " CBP
Provider Number 38CJ 38IP 38CJ
Program Code(s) 38CJ2 381P6 38CJHW
FUNDING TERM:| 7/1/15-6/30/16 | 7/1/15-6/30/16 | 7/1/15-6/30/16 | e _ -t~ /= _-l-/— TOTAL
1IN s ‘ B D .‘ . : = ; =
Salaries & Employee Benefits: 990,686 373,349 112,357 $ 1,476,392
Operating Expenses: 385,875 220,186 116,076 $ 722,137
“Capital Expenses: .0 0 0 $ -
Subtotal Direct Expenses: 1,376,561 593,535 . 228,433 0 0l $ 2,198,529
" Indirect Expenses: 206,491 89,049} 34,274 $ 329,814
Indirect %: 15.00% 15.00% 15.00% 15.00%
TOTAL FUNDING USES 1,583,052 682,584 - 262,707 0 0]% 2,528,
- e—— 7 5 2 . 26,
€ HEARTHEONG
MH COUNTY - General Fund 1,009,715 426,419 1] $ 1,436,134
MH STATE - MHSA 573,337 256,165 262,707 $ 1,092,209
g - -
| J TOTAL CBHS MENTAL HEALTH FUNDING SOURCES 1,583,052 682,584 262,707 - - $ 2,528,343
|[TGTAL DPH FUNDING SOURCES 1,583,052 682,584 262,707 0 0|$ 2,528,343 |
TOTAL FUNDING SOURCES (DPH AND NON-DPH) 1,583,052 682,584 262,707 - - $

2,528,343




‘DPH 2: Department of Public Heath Cost ReportingIData Collection (CRDC)

DHCS Legal Entity Name (MH) Contractor Name (SA): Central Gity Hospitality House Appendix/Page#  B-1page 1
Provider Name: Hospitality House Document Date: 7/1/2015
. - Provider Number: 38CJ Fiscal Year: , 15-16
Tenderloin Self- | Tenderloin Self-
" Program Name:j{ Help Center Help Center
Program Code (formerly Reporting Unit); 38CJ2 38CJ2
" Mode/SFC (MH) or Modality (SA) 45/10-19 45/10-19
MH Promotion MH Promotion TOTAL

P " Service Description:

FUNDING TERM:| 7/1/15-6/30/16

711715-6/30/16

Salaries & Employee Benefits: 618,102 372,584 $ 990,686
Operating Expenses: 224,200 161,675 $ 385,875
Capital Expenses (greater than $5,000): 0 0 $ -
Subtotal Direct Expenses: 842,302 534,259 $ 1,376,561
Indirect Expenses: 167,413 . 39,078 $ 206,491

TOTAL FUNDING USES: 1,009,715 573,337 y

Index Code/Project
Detail/CFDA¥:

MH COUNTY - General Fund HMHMCC730515 1,009,715 1,009,715
MH STATE - MHSA HMHMPROP63 - PMHS63-1510 573,337 $ 573,337
. . $ -
g TOTAL CBHS MENTAL HEALTH FUNDING SOURCES 1,009,715 573,337 $ 1,583,052
| oo TOTAL DPH FUNDING SOURCES 1,009,715 573,337 - $ 1,583,052
DTAL FUNDING SOURCES (DPH AND NON-DPH)| - 1,009,715 573,337 - 19 1,583,052
CBHS UNITS OF SERVICE AND UNIT COST . -
Cost Reimbursement (CR) or Fee-For-Service (FFS):|CR CR
DPH Units of Service: 18,712 10,626 29,338
Unit Type: Staff Hour Staff Hour
) Cost Per Unit - DPH Rate (DPH FUNDING SOURCES Only) 53.96 - 53.96
Cost Per Unit - Contract Rate (DPH & Non-DPH FUNDING SOURCES): 53.96 53.96
Published Rate (Medi-Cal Providers Only):|n/a n/a Total UDC:
- Unduplicated Clients (UDC): 1595 905 2,500




DPH 2: Department of Public Heath Cost Re).  .ing/Data Collection (CRDC)
DHCS Legal Entity Name (MH)/Contractor Name (SA): Central City Hospitality House Appendix/Page #:  B-2 page 1

Provider Name: Hospitality House Document Date: 7/1/2015
‘Provider Number: 38IP ' Fiscal Year: 15-16
Sixth Street Self-|Sixth Street Self-
Program Name:| Help Center. Help Center |-
- Program Code (formerly Reporting Unit): 381P6 38IP6
Mode/SFC (MH) or Modality {SA) 45/10-19 45/10-19 :
Service'Description:|  MH Promotion MH Promotion 10TAL
FUNDING TERM:| 7/1/15-6/30/16 | 7/1/15-6/30/16
i SESe = T : '
Salaries & Employee Benefits: 201,180 172,169 0] $ 373,349
: Operating Expenses: 154,617 65,569 0} $ 220,186
Capital Expenses (greater than $5,000): 0 -0 0[$ . -
Subtotal Direct Expenses: 355,797 237,738 0] % 593,535
i ] Indirect Expenses:| . 70,622 18,427 0] $ "~ 89,049
| ) . TOTAL FUNDING USES: 426,419 " 256,165 ["BE] s

Index Code/Project

g A Detail/CFDA#:
MH COUNTY General Fund HMHMCC730515 426,419 ] $ - 426,419
MH STATE - MHSA - - HMHMPROP63 - PMHS63-1510 256,165 $ . 256,165
| ] S ———
> . TOTAL CBHS MENTAL HEALTH FUNDING SOURCES £6,419 256,165 - $ 682,584 |
2 "TOTAL DPH FUNDING SOURCES 426,419 256,165 - |9 682,584
)TAL FUNDING SOURCES (DPH AND NON-DPH){ B 426,419 256,165 - 19 682,584
CBHS UNITS OF SERVICE AND UNIT COST . -
-_Cost Reimbursement (CR) or Fee-For-Service (FFS):|CR CR ]
: DPH Units of Service: 7,196 4,323 - - 11,519
Unit Type: Staff-Hour Staff Hour Statf Hour
" Cost Per Unit - DPH Rate (DPH FUNDING SOURGES Only) 59.26 59.26 | . - 0.00
Cost Per Unit - Contract Rate (DPH & Non-DPH FUNDING SOURCES): 59.26 59.26 0.00 .
. Publlshed Rate (Medi-Cal Providers Only):|n/a n/a Total UDC:

Unduplicated Clients (UDC) 625 310 . 1,000




DPH 2: Department of Public Heafh Cost Reporting/Data Collection (CRDC)

DHCS Legal Entlty Name (MH)/Contractor Name (SA): Central City Hospitality House Appendix/Page # __ B-3 page 1
Provider Name: Hospitality House Document Date: - 71172015
Provider Number:. 38CJ Fiscal Year: 16-16
Community
Building
Program Name: Program
Program Code (formerly Reporting Unit): 38CJHW
"Mode/SFC (MH) or Modality (SA) 45/10-19
Service Description;] MH Promotion 0 TOTAL
: ' FUNDING TERM:| 7/1/15-6/30/16
FEUNDINGUSESZ o ns e v s : : ‘ g
' Salaries & Employee Benefits: 112,357 $ 112,357
Operating Expenses: 116,076 $ 116,076
Capltal Expenses (greater than $5,000): 0 $ -
Subtotal Direct Expenses: 228,433 0 0] $ 228,433 |
Indirect Expenses: 34,274 $ 34,274
TOTAL FUNDING USES: 262,707 0 0 262,707 |
Index Code/Project ;
Gl Detail/CFDA#.
MH STATE - MHSA HMHMPROP63 - PMHS63-1510 262,707 262,707
. ' $ -
N . I ___ $ -
8 TOTAL CBHS MENTAL HEALTH FUNDING SOURCES 262,707 - BN E D )
TOTAL DPH FUNDING SOURCES 262,707 - - $ 262,707
DTAL FUNDING SOURCES (DPH AND NON-DPH)| 262,707 - - I'$ 262,707
CBHS UNITS OF SERVICE AND UNIT COST
Cost Reimbursement (CR) or Fee-For-Service (FFS):;JCR
DPH Units of Service: 2,995 - -
Unit Type: Staff Hour 0 1]
Cost Per Unit - DPH Rate (DPH FUND!NG SOQURCES Only) 87.72 0.00 0.00
Cost Per Unit - Contract Rate (DPH & Nori-DPH FUNDING SOURCES): 87.72 0.00 0.00 _
Published Rate (Medi-Cal Providers Only):|n/a Total UDC:
Unduplicated Clients (UDC): 150 150




Program Code: 38CJ2 ,
Program Name: Tenderloin Self-Help Center

Appendix/Page #:

B-1 page 2

Document Date: 711/15
TOTAL MH COU';'TY - General _ MH STATE - MHSA
und _
Index Code: HMHMCC730515 HMHMPROPSS - PUHSES-
Term: . 7 l_‘L5-6/3OI1 6 e 7/1/15-6/30/16 - M L 15-6/30/16

'osition Title FTE Salaries FTE Salaries FTE Salaries

'rogram Director 04518 36,813 0.35 28,466 0.10 8,347

"SHC Manager 0581% 32,745 0.58 32,745

>BP Manager 0401 8% 23,386 - 0.40 23,386

>AP Manager 08918 45,627 0.49 23,997 0.40 21,630

>ase Manager 100 ($ 39,543 1.00 39,543 '

>ase Manager 1.00 ] $ 39,543 1.00 39,543

>ase Manager (Housing) 1001 % 39,318 1.00 - 39,318
>ase Manager (Housing) 1.00 | § 39,318 "1.00 39,318
>eer Service Advocate 1.00 | $ 36,291 1.00 36,201

>ebP Service Advocate 1.00 1% 30,204 1.00 30,204

Seer* Service Advocate 1.00 1% 34,979 1.00 34,979 .
dger Service Advocate (Activities) 1.00{$ 34,979 ] 1.00 34,979
ger Service Advocate (Older Adult) 1.00( $ 37,030 1.00 37,030
Seer Service Advocate (Older Adult) 1.00 | § 34,979 1.00 34,979
Peer Service Advocate (Community Organizing) 1001 % 34,797 1.00 34,797 -

Studio Assistant Peer Advocate 1001 % 35,205 0.60 21,123 0.40 14,082
Studio Assistant Peer Advocate 1.001|$% 36,479 0.60 21,987 . 0.40 14,492
Studio Assistant Peer Advocate 1.00 | $ 34,979 1.00. 34,979 :
Substitute Peer Advocates & Studio Assistant Peer Advocates 071 1% 25,000 . 0.7 25,000
Peer Service Janitor 0.80 | % 25,621 - 0.50 16,013 0.30 9,608
Substitute Peer Service Janitors 0.07/9% 4,060 0.07 4,060 :
Program Associate 050 % 10,814 0.35 13,870 0.15 5,944
Operations Manager 0251% 13,5620 0.20 10,816 0.05 2,704
Operations Associate 025 $ 8,406 0.20 6,425 0.05 1,981
Executive Director 0.20 (% 22,108 0.20 22,108
Total 19101 $ 764,744 11.85 $476,946 7.25 $287,798

Employee Fringe Benefits: 30%| $225,042 | 30%). $141,156 | 29%] - $84,786 |
TOTAL SALARIES & BENEFITS [ $990,686 | [ $618,102 | [ $372,564 |




DPH 4: Operating Expenses Detall
Program Code: 38CJ2
Program Name: Tenderloin Self-Heip Center

Document. Date: 7/1/15
Appendix/Page #: - B1page3
. ' : MH COUNTY - MH STATE -
Expenditure Category TOTAL General Fund MHSA
] ; HMHMPROP63 -
index Code: HMHMCC730515 PMHS63-1510
Term:| 7/1/15-6/30/16 7I1/15-6/30/16 | 7/1/15-6/30/16 |

Occupancy: )

Rent $ 70,645 |- 57,645 13,000
Utilities(telephone, electricity, water, gas) $ 60,977 22,827 38,150
Building Repair/Maintenance $ 45,251 29,346 15,905
[Materials & Supplies: )

Office Supplies $ 8,816 5,016 3,800
Photocopying $ -

Printing 3 -

Program Supplies & Equipment $ 52,720 23,050 29,670
Computer hardware/software $ -

General Operating:

Training/Staff Development $ 10,000 4,000 6,000
Intsarance $ 10,765 4,801 5,964
ProYessional License $ ' -

Peomits : 3 -

Equipment Lease & Maintenance $ -

Staff Travel:

iocal Travel $ -

Out-of-Town Travel $ -

Field Expenses $ -

Consultant/Subcontractor: j

Harm Reduction Therapy Center - (0.8 FTE MH and 0.7 FTE NP) x

$1753.67/wk x 4 weeks x 12 months: see Justification Page and

Subcontract. ' $ 84,176 47,950 36,226
JCare “Through Touch Institute - B hours/week X $30/nr X 4 weeks X 12 1

months: see Justification Page and Subcontract. $ 12,960 12,960

emporary Program Manager (contracted through temp agency) | :

Provider: Social Service Staffing & Recruiting, Inc. (Cynthia Parker-

Ohene)

Service Detail with Dates: Interim TSHC Prograrn Manager, 8/27/1 4-

January 2015 :

Hourly Rate: $36/hour $ 28,890 28,890

add more Consultant lines as necessary)

Other: .

Classified Ads/Job Posting $ 675 675

TOTAL OPERATING EXPENSE $385,875 $224,200 $161,675
[Indirect ] 206,491 | 167413 39078}



DPH 3: Salaries & Benefits De\

Prégram Code: 381P6
Program Name: Sixth Street Self-Help Center

Appendix/Page #:

B-2 page 2

Document Date: 711/15
TOTAL MH COUNTY - General MH STATE - MHSA -
Fund )
index Code: HMHMCC730515 HMHMPRO;‘:%' PMHS63
\ Term: 711/15-6/30/16 7/1/15-6/30/16 - 7/1/15-6/30/16
Position Title FTE Salaries "FTE Salaries FTE Salaries
ﬁﬂ;‘ram Director 02519% 20,719 0.05 4,024 0.20 16,695
SS Manager 1.00] $ 54,076 0.50 27,038 0.50 27,038
Case Manager 1001 % 39,319 0.75 29,489 0.25 9,830
Case Manager 1.00] % 39,542 0.50 19,771 - 0.50 19,771
Peer Service Advocate 1001 $ 34,978 0.50 17,489 0.50 17,489
Peer Service Advocate (Employment) 1.00[ % 34,979 i 1.00 34,979
Substitute Peer Service Advocates 034 1% 10,700 0.17 5,500 0.17 5,200
Peer Service Janitor 100]% 31,800 1.00 31,800
Substitute Peer Service Janitors 03619 1,440 0.36 1,440
[Program Associate 030}% 11,889 0.20 7,926 0.10 3,963
Operations Manager 010 | $ 5,408, 0.10 5,408
Opgrations Associate 0101] % 3,163 0.10 3,163 )
Executive Director i 0.05]% . 5,627 0.05 5,627 . j
o Toftals: 7.50 $293,540 428 $1568,575 3.22 $134,065
[ Employee Fringe Benefits: 27%{ $79,809 [ 27%]| $42,605 | 28% $37,204 |
TOTAL SALARIES & BENEFITS ] - $373,349 ] I $201,780 ] I $172,169 |




\

Document Date: 7/1/15
-Appendix/Fage #. B2 page 3
. MH COUNTY - :
Expenditure Category TOTAL General Fund MH STATE - MHSA
HMHMPROP63 -
Index Code: HMHMCC730515 PMHS63-1510
Term:| 7MIA5-6/30/16 | 7MAI15-6/30/16 | 7/1/15-6/30/16 |
Occupancy: ' : A
Rent ' 9 57,400 29,634 27,766
Utilities(telephone, electricity, water, gas) $ 25,550 10,350 15,200
Building Repair/Maintenance b 3,450 0,150 3,000
aterials & Supplies:
Office Supplies b 2,000 1,000 1,000
{Photocopying $ - '
|Printin . g - _
rogram Supplies & Equipment v 12,000 6,000 6,000
Computer hardware/software b -
General Operating:ﬁ
[Praining/Staff Development 3 5,000 4,496 554
surance ) b 10,964 3,700 T 7,264
rofessional License [ - -
ﬁermlts } P -
Equipment Lease & Mainienance $ 4,485 4,485
Start fravel:
JLocal Travel % =
Qut-of-Town Travel 5 -
Field Expenses $ -
Consultant/Subcontractor:
Harm Reducton [herapy Center - (1 F1kE MH) X
$1780.67/wk x 4 weeks x 12 months: see ,
Justification Page and Subcontract. $ 85,472 85,472
Care Through Touch Institute - 6 hours/week X $30/hr
x 4 weeks x 12 months: see Justification Page and
Subcontract. : -$ 8,640 8,640
[taad more Consunant nes as necessary)
her:
Classified Ads/Job Listing 3 225 225
TOTAL OPERATING EXPENSE 220,186 154,617 65,569
lindirect 1% 89,049 | 70,622} 18,427}

DPH 4: Operating Expenses Detail

Program Code:

381P6

Program Name: Sixth Street Self-Help Center




DPH 3: Salaries & Benefits Detail
Program Code: 38CJHW -

Program Name; Community Building Program

Document Date: 7/1/15

App_endlleagé # ' B-3page?2

TOTAL . MH STATE - MHSA
Index Code: HMHMPRO;(:ﬁ - PMHS63
Term: 711115-6/30/16 : 711/15-6/30/16
Position Title FTE Salaries FTE Salaries .
Program Director 0.151% | 12,271 0.15 ' 12,271
Manager . -~ 060[% 35,080 0.60 35,080
Peer Service Advocate (Community Organizing) 1.00 [ % 34,979 1.00 34,979
Program Associate , - 02019 7,926 0.20 7,926
Totals: 1951 9% "~ 90,256 1.95 $90,256
Employee Fringe Benefits: .~ 24%. . $22,101 24%] $22,707 |
TOTAL SALARIES & BENEFITS | $112,357 | [ $112,357 |

GlLv¢




DPH 4: Operating Expenses Detail
Program Code: 38CJHW '

Program Name: Community Building Program

Document Date: 7/1/15

AppendlxIPage #*. B3 page S
Expenditure Category TOTAL MH STATE - MHSA
HMHMPROP63 -
Index Code: PMHS63-1510
Term:| 7M15-6/30/16 | 7M/15-6/30/16 |
Occupancy: -
ent $ . 7,000 7,000
tilities(telephone, electricity, water, gas) Rk 7,440 7,440
Building Repair/Maintenance .
[Materials & Supplies:
ffice Supplies $ 1,600 1,500
hotocopying
Printing
Program Supplies & Equipment $ 18,500 18,500
omputer hardware/sofiware
eneral Operating:
Training/Staff ﬁevellopment [ 3,000 3,000
Egurance S 4,386 4,386
[Prefessional License
Pétrmits
Equipment Lease & Mainienance
Stalf Travel:
ocal Travel
Out-of-Town Travel
Field Expensés -
Consultant/Subcontractor:
Harm Reduction Therapy Center - (1 FTE MH) x $1546.88/wk x 4
weeks x ~12 months: see Justification Page and Subcontract. | $ 74,250 74,250
'('ﬂa"rﬁﬁf"z—“lt—ﬂ'ﬁ_%—ﬁ_““‘rsa & Lonsultant nes as necessary ! )
ther: : K ’
- § $ -
TOTAL OPERATING EXPENSE $116,076 $116,076
[Indirect 15 34,274 | 34,274]




DPH 7: Contract-Wide Indirect Detail
' Central City Hospitality House

Contractor Name

Document Date:

07/01/15 Appendix B page 5

Fiscal Year:

| 711115-6/30/16

1. SALARIES & BENEFIT

Position Title FTE Salaries
Executive Director 040 $ 44 215
Operations Manager 0.60{ § 32,445
Operations Associate 0.60| $ 18,177
Data Entry Clerk 1.00] §. 37,411
|Administrative/Dev Director 0.20] $ 17,695
Finance Manager : 0.80] $. 48,773
EMPLOYEE FRINGE BENEFITS $ 59,400
TOTAL SALARIES & BENEFITS $ 256,116
2, OPERATING COSTS -

Expenditure Category Amount

Accounting Consultant/Subcontractor (Carol Woods,
Monthly Service for 7/1/14-6/30/15, $95/hour x 9
hours/month x 12 months= $10,260) $ 10,260
Audit Expense (Preparation of required annual
audited financial statements and 990 report) $ 19,000
R@t $ 2,000
Inswrance I $ 3,000
Ufitities : $ 10,000
Communications, Phone, Internet - $ 2,500
Subscriptions & Association Fees (Chamber of . .
Commerce membership, trade journals, etc) $ 1,000
Repairs, Maintenance, Janitorial Supplies $. 2,000
Equipment, Copier Rental ' 5 4,000
Office Supplies (paper, pens, postage, efc.) $ 2,500
Staff Training $ 500
Organizational Activities, i.e., Staff Retreat, Holiday
Events, Staff Recognition, Board Activities, etc. $ 2,000
Payroll Fees - $ 6,000
Taxes & Assessments i $ 4,000
Bank Fees $ 2,750
Travel Expenses $ 200
Staff Recruitment $ - 375
Tickets to Nonprofit Events, Sponsorships 3 500
Vehicle regisiration, parking, legal fees, etc. $ 1,113
TOTAL OPERATING COSTS

' $ 73,698

TOTAL INDIRECT COSTS
(Salaries & Benefits + Operating Costs)

$ 329,814].
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Central City Hospitality House
Appendix D
7/1/15

L PROTECTED HEALTH INFORMATION AND BAA

The parties acknowledge that CITY is a Covered Entity as defined in the Healthcare Insurance
Portability and Accountability-Act of 1996 ("HIPAA") and is required to comply with the HIPAA Privacy
Rule governing the access, transmission, and storage of health information.

The parties acknowledge that CONTRACTOR is one of the following:

CONTRACTOR will render services under this contract that include possession or
knowledge of identifiable Protected Health Information (PHI), such as health status,-
health care history, or payment for health care history obtained from CITY.

" Specifically, CONTRACTOR will:

Create PHI
Receive PHI
Maintain PHI
Transmit PHI and/or
Access PHI

The Business Associate Agreement (BAA) in Appendix E is required. .Please_ note
that BAA requires attachments to be completed.

D CONTRACTOR Wﬂl not have knowledge of, create, receive, maintain, transmit, or
have access to any Protected Health Information (PHI), such as health status, health
care history, 'or payment for health care history obtained from CITY.

The Business Associate Agreement is not required,

2. THIRD PARTY BENEFICIARIES

No third parties are intended by the parties hereto to be third party beneficiaries under this
Agreement, and no action to enforce the terms of this Agreement may be brought against either party by
any person who is not a party hereto.
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Appendix E
San Francisco Department of Public Health
Business Associate Agreement

This Business Associate Agreement (“Agreement™) supplements and is made a part of the
contract or Memorandum of Understanding (“CONTRACT”)] by and between the City and
County of San Francisco, Covered Entity (“CE”) and Contractor, Business Associate (“BA”).
To the extent that the terms of the Contract are inconsistent with the terms of this Agreement, the

terms of this Agreement shall control.

.In order to access SFDPH Systems, BA must have their employees/agents sign and retain in their-
files the User Agreement for Confidentiality, Data Security and Electronic Signature form
located at https://www.sfdph.org/dph/files/HIPA Adocs/2015Revisions/ConfSecElecSigAgr.pdf

During the term of this contract, the BA will be required to complete the SFDPH Privacy, Data
Security and Compliance Attestations located at
https://www.sfdph.org/dph/files/HIP A Adocs/PDSCAttestations.pdf and the Data Trading
Partner Request [to Access SFDPH Systems] located at

https://www.sfdph.org/dpb/files/HTP A Adocs/DTP Authorization.pdf
RECITALS -

A. CE wishes to disclose certain information to BA pursuant to the terms of the
Contract, some of which may constitute Protected Health Informatmn (“PHI”)
(defined below)

B. CE and BA intend to protect the privacy and provide for the security of PHI dlsclosed
to BA pursuant to the CONTRACT in compliance with the Health Insurance
Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA™), the
Health Information Technology for Economic and Clinical Health Act, Public Law
111-005 (“the HITECH Act”), and regulations promulgated there under by the U.S.
Department of Health and Human Services (the “HIPAA Regulations™) and other
applicable laws, including, but not limited to, California Civil Code §§ 56, et seq.,
California Health and Safety Code § 1280.15, California Civil Code §§ 1798 et seq., -
California Welfare & Institutions Code §§5328 et seq., and the regulaﬁons

" promulgated there under (the “California Regulations™).

C. As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined
below) require CE to enter into a contract containing specific requirements with BA
prior to the disclosure of PHI, as set forth in, but not limited to, Title 45, Sections
164.314(a), 164.502(a) and (e) and 164.504(e) of the Code of Federal Regulations
(“C.F.R.”) and contained in this Agreement.

D. BA enters into agreements with CE that require the CE to disclose certain identifiable
health information to BA. The parties desire to enter into this Agreement to permit
BA to have access to such information and comply with the BA requirements of
HIPAA, the HITECH Act; and the HTPAA Regulations.

In consideration of the mutual promises below and the exchange of information pursuant to this
Agreement, the parties agree as follows:

1. Deﬁnitions

a. Breach means the tmauthorized acqms1t10n, access, use, or disclosure of PHI that
compromises the security or privacy of such mformahon, except where an
unauthorized person to whom such information is disclosed would not reasonably
have been able to retain such information, and shall have the meaning given to
such term under the HITECH Act and HIPAA Regulations [42 U.S.C. Section

o

1{Page . ' SFDPH Office of Compliance & Privacy Affairs—~ BAA version 5/19/15
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Appendix E
San Francisco Department of Public Health
Business Associate Agreement

17921 and 45 C.F.R. Section 164.402], as well as Cahfomla Civil Code Sections
1798.29 and 1798.82.

. Breach Notification Rule shall mean the HIPAA Regulation that is codified at 45

C.F.R. Parts 160 and 164, Subparts A and D.

. Business Associate is a person or entity that performs certain functions or

activities that involve the use or disclosure of protected health information
received from a covered entity, and shall have the meaning given to such term
under the Privacy Rule, the Security Rule, and the HITECH Act, including, but
not limited to, 42 U.S.C. Section 17938 and 45 C.F.R. Section 160.103.

Covered Entity means a health plan, a health care clearinghouse, or a health care
provider who transmits any information in electronic form in connection with a
transaction covered under HIPAA Regulations, and shall have the meaning given
to such term under the Privacy Rule and the Security Rule including, but not
limited to, 45 C.F.R. Section 160.103.

. Data Aggregahon means the combining of Protected Information by the BA with

the Protected Information received by the BA in its capacity as a BA of another
CE, to permit data analyses that relate to the health care operations of the
respective covered entities, and shall have the meaning given to such term under
the Privacy Rule, mcludmg, but not limited to, 45 C.F.R. Section 164.501.
Designated Record Set means a group of records maintained by or for a CE and
shall have the meaning given to such term under the Privacy Rule, mcludmg, but
not limited to, 45 C.F.R. Section 164.501.

Electronic Protected Health Information means Protected Health Information

" that is maintained i or transmitted by electronic media and shall have the

meaning given to such term under HIPAA and the HIPAA Regulations, including,
but not limited to, 45 C.F.R. Section "160.103. For the purposes of this
Agreement, Electronic PHI includes "all computerized data, as defined in
California Civil Code Sections 1798.29 and 1798.82.

Electronic Health Record means an electronic record of health-related
information on an individual that is created, gathered, managed, and consulted by
authorized health care clinicians and staff, and shall have the meaning given to
such term under the HITECT Act, mcludmg, but not limited to, 42 U.S.C. Section
17921.

Health Care Operations means any of the following activities: i) conducting
quality assessment and improvement activities; ii) reviewing the competence or
qualifications of health care professionals; iii) underwriting, enrollment, premium
rating, and other activities related to the creation, renewal, or replacement of a
contract of health insurance or health benefits; iv) conductmg or arranging for
medical review, legal services, and auditing functions; v) business planning
development; v1) business management and general administrative activities of
the entity. This shall have the meaning given to such term under the anacy Rule,
including, but not limited to, 45 C.F.R. Section 164.501.

Privacy Rule shall mean the HIPAA Regulation that is codified at 45 CFR.
Parts 160 and 164, Subparts A and E.

. Protected Health Information or PHI means any information, including

electronic PHIL, whether oral or recorded in any form or medium: (i) that relates to
the past, present or future physical or mental condition of an individual; the
provision of health care to an individual; or the past, present or future payment for
the provision of health care to an individual; and (ii) that identifies the individual
or 'with respect to which there is a reasonable basis to believe the information can

" be used to identify the individual, and shall have the meaning given to such term

under the anacy Rule, mcludmg, but not limited to, 45 C.F.R. Sections 160.103
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and 164.501. For the purposes. of this Agreement, PHI includes all medical
information and health insurance information as defined in California Civil Code
Sections 56.05 and 1798.82. ‘

Protected Information shall mean PHI provided by CE to BA or created,
maintained, received or transmitted by BA on CE’s behalf.

Security Incident means the attempted or successful wnauthorized access, use,
disclosure, modification, or destruction of information or interferénce with system
operations in an information system, and shall have the meaning given to such
term under the Security Rule, including, but not limited to, 45 C.F.R. Section
164.304,

Security Rule shall mean the HIPAA Regulation that is codified at 45 C.FR.
Parts 160 and 164, Subparts A and C.

. Unsecured PHI means PHI that is not secured by a technology standard that

renders PHI unusable, unreadable, or indecipherable to unauthorized individuals
and is developed or endorsed by a standards developing organization that is
accredited by the American National Standards Institute, and shall have the
meaning given to such term under the HITECH Act and any guidance issued
pursuant to such Act including, but not limited to, 42 U.S.C. Section 17 932(11) and
45 C.F.R. Section 164.402.

2. Obligations of Business Associate.

3|Page

a. Permitted Uses. BA may use, access, and/or disclose PHI only for the purpose

of performing BA’s obligations for or on behalf of the City 'and as permitted or -

~ required under the Contract [MOU] and Agreement, or as required by law.

Further, BA shall not use PHI in any manner that would constitute a violation of
the anacy Rule or the HITECH' Act if so used by CE. However, BA may use
Protected Information as necessary (i) for the proper management and
administration of BA; (ii) to carry out the legal responsibilities of BA; (iii) as
required by law; or (iv) for Data Aggregation purposes relating to the Health Care
Operations of CE [45 CFR.. Sections 164.502, 164.504(e)(2). and
164.504(e)(4)@D)1-

. Permitted Disclosures. BA shall disclose Protected Informatlon only for the

purpose of performing BA’s obligations for or on behalf of the City and as
permitted or required under the Contract [MOU] and Agreement or as required
by law. BA shall not disclose Protected Information in any manner that would
constitute a violation of the Privacy Rule or the HITECH Act if so disclosed by
CE. However, BA may disclose Protected Information as necessary (i) for the

- proper management and administration of BA; (i) to carry out the legal

responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation
purposes relating to the Health Care Operations of CE. If BA discloses Protected
Information to a third party, BA must obtain, prior to making any such disclosure,
(i) reasonable written assurances from such third party that such .Protected
Information will be held confidential as provided pursuant to this Agreement and
used or disclosed only as required by law or for the purposes for which it was
disclosed to such third party, and (ii) a written agreement from such third party to
immediately notify BA of any breaches, security incidents, or unauthorized uses
or disclosures of the Protected Information in accordance with paragraph 2. k. of
the Agreement, to the extent it has obtained knowledge of such occurrences [42
U.S.C. Section 17932; 45 C.F.R. Section 164.504(¢)]. BA may disclose PHI to a
BA that is a subcontractor and may allow the subcontractor to create, receive,

maintain, or transmit Protected Information on its behalf, if the BA obtains

SFDPH Office of Compliance & Privacy Affairs—BAA version 5/19/15
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satisfactory assurances, in accordance with 45 C.F.R. Section 164.504(e)(1), that
the subcontractor will appropnatcly safeguard the information [45 C.F.R. Section

164.502(e)(1)(iH)]-

. Prohibited Uses and Disclosures. BA shall not use or disclose PHI other than as

permitted or required by the Contract and Agreement, or as required by law. BA
shall not use or disclose Protected Information for fundraising or marketing
purposes. BA shall not disclose Protected Information to a health plan for
payment or health care operations purposes if the patient has requested this
special restriction, and has paid out of pocket in full for the health care item or
service to which the PHI solely relates [42 U.S.C. Section 17935(a) and 45 C.F.R.
Section 164.522(a)(1)(vi)]. BA shall not directly or indirectly receive
remuneration in exchange for Protected Information, except with the prior written
consent of CE and as permitted by the HITECH Act, 42 U.S.C. Section
17935(d)(2), and the HIPAA regulations, 45 C.F.R. Section 164.502(a)(5)(ii);
however, this prohibition shall not affect payment by CE to BA for services
prov1ded pursuant to the Contract.

. Appropriate Safeguards. BA shall take the a%propnate security measures to

protect the confidentiality, integrity and availability of PHI that it creates,
receives, maintains, or transmits on behalf of the CE, and shall prevent any use or
disclosure of PHI ofher than as permitted by the Contract or this Agreement,
including, but not limited to, administrative, physical and technical safeguards in
accordance with the Security Rule, including, but not limited to, 45 C.F.R.
Sections 164.306, 164.308, 164.310, 164.312, 164.314 164.316, and
164.504(e)(2)(i))(B). BA shall comply with the policies and procedures and
documentation requirements of the Security Rule, including, but not limited to, 45
C.F.R. Section 164.316, and 42 U.S.C. Section 17931. BA is responsible for any
civil penalties assessed due to an audit or investigation of BA, in accordance with

42 U.S.C. Section 17934(c).

. Business Associate’s Subcontractors and Agents. BA shall ensure that any

agents and subcontractors that create, receive, maintain or transmit Protected
Information on behalf of BA, agree in writing to the same restrictions and
conditions that apply to BA with respect to such PHI and implement the
safeguards required by paragraph 2.d. above with respect to Electronic PHI [45
C.F.R. Section 164.504(e)(2) through (e)(5); 45 C.F.R. Section 164.308(b)]. BA
shall mitigate the effects of any such violation.

Accounting of Disclosures. Within ten (10) calendar days of a request by CE for
an accounting of disclosures of Protected Information or upon any disclosure of
Protected Information for which CE is required to account to an individual, BA
and its agents and subcontractors shall make available to CE the information
required to provide an accounting of disclosures to enable CE to fulfill its

.obligations under the Privacy Rile, including, but not limited to, 45 C.F.R.

Section 164.528, and the HITECH Act, including but not limited to 42 U.S.C.
Section 17935 (c), as determined by CE. BA agrees to implement a process that
allows for an accounting to be collected and maintained by BA and its agents and
subcontractors for at least six (6) years prior to the request. However, accounting
of disclosures from an Electronic Health Record for treatment, payment or health
care operations purposes are required to be collected and maintained for only
three (3) years prior to the request, and only to the extent that BA maintains an
Electronic Health Record. At a minimum, the information collected and
maintained shall include: (i) the date of disclosure; (ii) the name of the entity or

- person who received Protected Information and, if known, the address of the

entity or person; (iii) a brief description of Protected Information disclosed; and

SFDPH Office of Compliance & Privacy Affairs— BAA version 5/19/15

2424



5|Page

, . Appendix E
San Francisco Department of Public Health
Business Assqciate Agreement

(iv) a brief statement of purpose of the d15010sure that reasonably informs the -
individual of the basis for the disclosure, or a copy of the individual’s
authorization, or a copy of the written request for disclosure [45 C.F.R.
164.528(b)(2)]. If an individyal or an individual’s representative submits a
request for an accounting directly to BA or its agents or subcontractors, BA shall
forward the request to CE in writing within five (5) calendar days.

. Access to Protected Information.. BA make Protected Information

maintained by BA or its agents or subcontractors in Designated Record Sets
available to CE for inspection and copying within (5) days of request by CE to
enable CE to fulfill its obligations under state law [Health and Safety Code
Section 123110] and the Privacy Rule, including, but not limited to, 45 C.F.R.
Section 164.524 [45 C.F.R. Section 164. 504(e)Q)EDE)]. If BA maintains
Protected Information in electronic format, BA shall provide such information in
electronic format as necessary to enable CE to fulfill its obligations under the
HITECH Act and HIPAA Regulations, including, but not limited to, 42 U.S.C.
Section 17935(e) and 45 C.F.R. 164.524.

. Amendment of Protected Information, Within ten (10) days of a request by CE

for an amendment of Protected Information or a record about an .individual
contained in a Designated Record Set, BA and its agents and subcontractors shall
make such Protected Information available to CE for amendment and incorporate
any such amendment or other documentation to enable CE to fulfill its obligations

-under the Privacy Rule, including, but not limited to, 45 C.F.R Section 164.526.

If an individual requests an amendment of Protected Information directly from
BA or its'agents or subcontractors, BA must notify CE in writing within five (5)
days of the request and of any approval or denial of amendment of Protected
Information maintained by BA or its agents or subcontractors [45 C.F.R. Section
164.504(e)(2)E)E)].

Governmental Access to Records. BA shall make its internal practices, books
and records relating to the use and disclosure of Protected Information available
to CE and to the Secretary of the U.S. Department of Health and Human Services
(the “Secretary®) for purposes of determining BA’s compliance with HIPAA [45
CF.R. Section 164.504(e)(2)(i1)(D]. BA shall provide CE a copy of any
Protected Information and other documents and records that BA provides to the
Secretary concurrently with providing such Protected "Information to the
Secretary.

Minimum Necessary. BA, its agents and subcontractors shall request, use and
disclose only the minimum amount of Protected Information necessary to
accomplish the intended purpose of such use, disclosure, or request. [42 U.S.C.
Section 17935(b); 45 C.F.R. Section 164.514(d)]. BA understands and agrees that

‘the definition of “minimum necessary” is in flux and shall keep itself informed of

guidance issued by the Secretary with respect to what constitutes “minimum
necessary” to accomplish the intended purpose in accordance with HIPAA and
HIPAA Regulations. -

Data Ownership. BA acknowledges that BA has no ownershlp rights with
respect to the Protected Information.

Notification of Breach. BA shall notify CE within 5 calendar days of any
breach of Protected Information; any use or disclosure of Protected Information
not permitted by the Agreement; any Security Incident (except as otherwise
provided below) related to Protected Information, and any use or disclosure of
data in violation of any applicable federal or state laws by BA or its agents or
subcontractors. The notification shall include, to the extent possible, the
identification of each individual whose unsecured Protected Information has been,
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or is reasonably believed by the BA td have been, accessed, acquired, used, or
disclosed, as well as any other available information that CE is required to include

" in notification to the individual, the media, the Secretary, and any other entity

under the Breach Notification Rule and any other applicable state or federal laws,
including, but not limited, to 45 C.F.R. Section 164.404 through 45 C.F.R.
Section 164.408, at the time of the notification required by this paragraph or
promptly thereafter as information becomes available. BA shall take (i) prompt
corrective action to cure any deficiencies and (i) any action pertaining to
unauthorized uses or disclosures required by applicable federal and state laws.
[42 U.S.C. Section 17921; 42 U.S.C. Section 17932; 45 C.F.R. 164.410; 45
C.F.R. Section 164.504(5)(2)(ii)(C); 45 C.F.R. Section 164.308(b)]

. Breach Pattern or Practice by Business Associate’s Subcontractors and

Agents. Pursuant to 42 U.S.C. Section 17934(b) and 45 C.F.R. Section
164.504(e)(1)(iii), if the BA knows of a pattern of activity or practice of a
subcontractor or agent that constitutes a material breach or violation of the
subcontractor or agent’s obligations under the Contract or this Agreement, the BA
must take reasonable steps to cure the breach or end the violation. If the steps are
unsuccessful, the’' BA must terminate the contractual arrangement with its
subcontractor or agent, if feasible. BA shall provide written notice to CE of
any pattern of activity or practice of a subcontractor or agent that BA

‘believes constitutes a material breach or violation of the subcontractor or
_agent’s obligations under the Contract or this Agreement within five (5)

calendar days of discovery and shall meet with CE to discuss and attempt to
resolve the problem as one of the reasonable steps to cure the breach or end

the violation.

3. Termination.

a. Material Breach. A breach by BA of any provision of this Agreement, as

6|Page

determined by CE, shall constitute a material breach of the CONTRACT and this
Agreement and shall provide grounds for immediate termination of- the

'CONTRACT and this Agreement, any provision in the CONTRACT to the

contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2)(iii)].

. Judicial or Administrative Proceedings. CE may terminate the CONTRACT

and this Agreement, effective immediately, if (i) BA is named as defendant in a
criminal proceeding for a violation of HIPAA, the HITECH Act, the HIPAA
Regulations or other security or privacy laws or (ii) a finding or stipulation that
the BA has violated any standard or requirement of HIPAA, the HITECH Act, the
HIPAA Regulations or other security or privacy laws is made in any
administrative or civil proceeding in which the party has been joined.

- Effect of Termination.  Upon termination of the CONTRACT and this

Agreement for any reason, BA shall, at the option of CE, return or destroy all

Protected Information that BA ard its agents and subcontractors still maintain in |

any form, and shall retain no copies of such Protected Information. If return or

- destruction is not feasible, -as determined by CE, BA shall continue to extend the

protections and satisfy the obligations of Section 2 of this Agreement to such
information, and limit further use and disclosure of such PHI to those purposes
that make the return or destruction of the information infeasible [45 C.F.R.
Section 164.504(e)(2)(i1)(J)]. If CE elects destruction of the PHI, BA shall certify
in writing to CE that such PHI has been destroyed in accordance with the
Secretary’s guidance regarding proper destruction of PHIL.
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d. Civil and Criminal Penalties. BA understands and agrees that it is subject to

civil or criminal penelties applicable to BA for unauthorized use, access or
disclosure or Protected Information in accordance with the HIPAA Regulatlons
and the HITECH Act including, but not limited to, 42 U.S.C. 17934 (c).
e. Disclaimer. CE makes no warranty or representation that compliance by BA
with this Agreement, HIPAA, the HITECH Act, or the HIPAA Regulations or
- corresponding California law provisions will be adequate or satisfactory for BA’s
own purposes. BA is solely responsible for all decisions made by BA regarding
the safeguarding of PHL

‘Amendment to Comply with Law.

The parties acknowledge that state and federal laws relating to data security and
privacy are rapidly evolving and that amendment of the CONTRACT or this
Agréement may be required to provide for procedures to ensure compliance with such
developments. The parties specifically agree to take such action as is necessary to
implement the standards and requirements of HIPAA, the HITECH Act, the HIPAA
regulations and other applicable state or federal laws relating to the security -or
confidentiality of PHI. The parties understand and agree that CE must receive
satisfactory written assurance from BA that BA will adequately safegnard all
Protected Information. Upon the request of either party, the other party agrees to
promptly enter-into negotiations concerning the terms of an amendment to this
Agreement embodying written assurances consistent with the . standards and
requirements of HIPAA, the HITECH Act, the HIPAA regulations or other applicable
state or federal laws, CE may terminate the Contract upon thirty (30) days written
notice in the event (i) BA does not promptly enter into negotiations to amend the
CONTRACT or this Agreement when requested by CE pursuant to this section or (ii)
BA does not enter into an amendment to the Contract or this Agreement providing
assurances regarding the safeguarding of PHI that CE, in its sole discretion, deems
sufficient to satisfy the standards and requirements.of applicable laws.

Reimbursement for Fines or Pénalties.

In the event that CE pays a-fine to a state or federal regulatory agency, and/or is
assessed civil penalties of damages through private rights of action, based on an
impermissible use or disclosure of PHI by BA or its subcontractors or agents, then
BA shall reimburse CE in the amount of such fine or penalties or damages W1th1n
thirty (30) calendar days

Attachments (links)

7|Page

Privacy, Data Security, and Compliance Attestations located at

https://www.sfdph.org/dph/files/HIPA Adocs/PDSCAftestations.pdf
Data Trading Partner Request to Access SEDPH Systems and Notice of Authorizer

located at https://www.sfdph.org/dph/files/HIP A Adocs/DTP Authorization.pdf
User Agreement for Conﬁdentiality, Data Security and Electronic Signature Form

located at
https /Iwww.sfdph.or Jg[dph/ﬁles/HIPAAdocs/ZOl 5Revisions/ConfSecElecSigA or.pdf
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Office of Compliance and Privacy Affairs

San Francisco Department of Public Health :

101 Grove Street, Room 330, San Francisco, CA 94102

- Office email: compliance.privacy@sfdph.org '
Office telephone: 415-554-2787

Confidential Privacy Hotline (Toll-Free): 1-855-729-6040

Confidential Compliance Hotline: 415-642-5790

- 8|Page . ‘ SFDPH Office of Compliance & Privacy Affairs ~ BAA version 5/19/15
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR

COST REIMBURSEMENT INVOICE

Jul InformalMOD2 04-20

Appendix F
PAGE A
Control Number
{ | :
INVQICE NUMBER: { Mo3 JL 15
Contractor: Central City Hospitaiity House Ct. Blanket No.: BPHM {TBD
: User Cd
Address: 290 Turk Street, San Francisco, CA 94102 CT. PO No.: POHM |DPHM15000110 B
Tel. No.: (415) 749-2100 CBHS Fund Source: [MHSA-Prop63-PMHS63-1410
Fax No.: (415) =
_ Fax No.: (415) Invoice Period: { July 2015
Coritract Term:  07/01/2015 - 06/30/2016 Final Invoice: | i (Check i Yes) .
PHP Division: Community Behavioral Health Services ACE Control Number: AR
‘ TOTAL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit “uUos | upc UoSs upc Uos ubc uos uDc UoS ubc - | Uos ubc
B-2 Sixth Street Self-Help Center PC# - 38IP6
45/ 10 - 19 MH Promotion 4,323 375 - - 0% 0% 4,323 375 100% 100%
Unduplicated Counts for AIDS Use Only.
EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 134,965.00 | $ - $ - 0.00%] § 184,966.00
Fringe Benefits $ 37,204.00 | § - $ - 0.00%] § 37,204.00
" " Personnel Expenses P 172,169.00 | § - ] - 0.00%] $ 172,169.00
fing Expenses: ’
Occupancy $ 46,266.00 | § - $ - 0.00%] $ 46,266.00
Materials and Supplies $ 7,000.00} § - $ - 0.00%1 $ 7,000.00
General Operating S 12,303.00 | 4 - g - 0.00%]| $ 12,303.00
Staff Travel $ = g - $ - 0.00%} $ -
Consultant/Subcontractor E - $ - b - 0.00%| $ -
Other: k - $ - $ - 0.00%| $ -
g - g - b - 0.00%{ $ -
$ - $ - $ - 0.00%] $ -
Total Operating Expenses $ 65,669.00 | § - $- - .0.00% $ 65,569.00
Capital Expenditures $ . - $ - $ - 0.00%] $ -
TOTAL DIRECT EXPENSES g 237,738.00 1 § . - £ - 0.00% § 237,738.00
Indirect Expenses 18,427.00 | ¢ - - 0.00%] 4 18,427.00
TOTAL EXPENSES $ 256,165.00 | $ - 1§ - 0.00%{ $§  256,165.00
Less: Initial Payment Recovery NOTES:
Other Adjustments (DPH use only)
|REIMBURSEMENT $ -
I certify that the information provided above is, fo the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance, with the contract approved for services provided under the provision of that contract. Full justification and backup records for those
claims are maintained in our off’ ce at the address indicated.
Signature: Date:
Printed Name:
Title: Phone:
ISend to: DPH Authorization for Payrmient
wnity Programs Budget/ Invoice Analyst '
+...t Howard St., 4th Fioor
San Francisco, CA 94103
Authorized Signatory Date

2431
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR

COST REIMBURSEMENT INVOICE

Appendix F

PAGE A
Control Number
T ] R
" INVOICE NUMBER: M0 X 15 R
Contractor: Central City Hospitality House Ct. Bianket No.: BPHM |TBD ]
User Cd
Address: 200 Turk Street, San Francisco, CA 94102 CT. PO No.: POHM |DPHM15000110
Tel. No.: (415) 749-2100 CBHS Fund Source: [General Fund.- HMHMCC730515______ |
Fax No.: (415) :
Fax No.: (415) Invoice Period: | July2015 ]
Contract Term: 07/01/2015 - 06/30/2016 Final Invoice: | (CheckifYes) 1
PHP Division: Community Behavioral Health Services _ ACE Control Number: 4 7 /
. TOTAL DELIVERED DELIVERED % OF REMAINING % OF
. CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos [ uDC Uos ubc Uos []8]] -UOS UpC Uos upc Uos ubDgc
B-1 Tenderioin Self Help Center PC# - 38CJ2 . ]
45/ 10 - 18 MH Promotion 18,712 1,595 ! - - 0% 0%| 18,712 1,595 | 100% 100%
Unduplicated Counts for AIDS Use Only. .
, EXPENSES “EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries k 476,946.00 | § - $ - 0.00%) $  476,946.00
Fringe Benefits $ 141,156.00] % - b - 0.00%]% 141,156.00
Total Personnel Expenses E 618,102.00 | $ - § - 0.00%1$ 618,102.00
Operating Expenses: .
Occupancy $ 109,818.00| $ - $ - 0.00%|$  109,818.
Materials- and Supplies $ 28,066.00 { § - $ - 0.00%{ $ 28,066.0u
General Operating $ 8,801.001 § - $ - 0.00%] $ 8,801.00
Staff Travel $ - $ - § - 0.00%1 § -
Consultant/Subcontractor - $ 76,840.00 | $ - p - 0.00%{ $ 76,840.00
Other: Classified Ads/ Job Posting g 675.00 | § - $ - 0.00%! $ 675.00
$ - $ - $ - 0.00%} $ -
- $ - $ - 0.00% -
Total Operafing Expenses 3 294,200.00 | $ - |5 - 0.00%| §_ 224,200.00
Capital Expenditures $ - $ - $ - 0.00%| $ -
TOTAL DIRECT EXPENSES $  842,302.00 1% - $ - 0.00%]$  842.302.00
Iindirect Expenses $ 167,413.00 | $ - - ) . 0.00%1 8% 167,413.00
TOTAL EXPENSES $ 1,009,715.00 | $ - 19 - 0.00%} $ 1,009,715.00
Less: Initial Payment Recovery NOTES: :
Other Adjustments (DPH use only)
REIMBURSEMENT . $ -
1 certify that the information provided above is, to the best of my knowiedge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the prov;sion of that contract. Full justification and backup records for those
claims are maintained in our office at the address indicated.
Signature: Date:
Printed Name:
Title: Phone:
Send to: DPH Authorization for Payment
Community Programs Budget/ Invoice Analyst
1380 Howard St., 4th Fioor. J :
San Francisco, CA 94103
Authorized Signatory Date

Jul iInformalMCD2 04-20
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
- COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number
f |
INVOICENUMBER: [ M3 JL 15 ‘J
Contractor: Central City Hospitality House _ Ct. Blanket No.: BPHM [TED |
User Cd

Address: 290 Turk Street, San Francisco, CA 94102 CT.PONo.: POHM ~ |DPHM15000110 - |

Tel. No.: (415) 749-2100 CBHS | . Fund Source: [General Fund - HMHMCC730515 |

Fax No.: (415) ) -

Fax No.: (415) . Invoice Period: | July2015 |

Contract Term: 07/01/2015 - 06/30/2016 Final Invoice: | | {Check if Yes) i

PHP Division: Community Behavioral Health Services ACE Control Number: i il

TOTAL DELIVERED DELIVERED % OF REMAINING
' . . CONTRACTED THIS PERIOD . TODATE - TOTAL DELIVERABLES
Program/Exhibit uos | _unc uos-| upc Uos upc uos ubpc uos [€)s]e]
-{B-2 Sixth Street Self Help Center PC# - 381P6

45/ 10 - 19 MH Promotion 7,196 625 - -1 0% 0%) 7,196 625 | 100% 100%

Unduplicated Counts for AIDS Use Only. !

[ . EXPENSES EXPENSES . % OF REMAINING

Description BUDGET THIS PERIOD TODATE BUDGET . BALANCE

Total Salaries BE 158,675.00 | § - $ ~ 0.00%] $  158,575.00

Fringe Benefits $ 42,605.00 | $ - $ - 0.00%| $ 42,605.00

Total Personnel Expenses $ 201,180.00 | $ - 19 - 0.00%] $  201,180.00
ting Expenses: .

_Jecupancy 13 45134.00 | $ - $ - 0.00%/ § 45,134.00
Materials and Supplies . 7,00000($ - 13 - 0.00%] $ 7,000.00
General Operating b 8,146,001 $ - $ - 0.00%| $ 8,146.00
Staff Travel g - $ - $ - 0.00%] § -

___Consultant/Subcontractor - T 94112001 % - $ - - 0.00%| $ 94,112,00
Other: Classified Ads/ Job Posting b 225.00 | $- - $ - . 0.00% § 2256.00
- 1|3 - $ - . 0.00%] § -
Classified Ads/ Job Posting/ Advertising $ 3 - 18 - 0.00%] § -
Total Operating Expenses’ ’ . $ 154,617.00 | $ - $ - 0.00%] $ 154,617.00
Capital Expenditures $ - $ - $ - 0.00%]| § -
TOTAL DIRECT EXPENSES $  355,797.00 | § - E - 0.00%| $  355,797.00
_1__Indirect Expenses $ 70,622,00 | $ - £ - 0.00%]| § 70,622.00
TOTAL EXPENSES $ 426419.001 % - $ : - ) 0.00%; $ 426,419.00
Less: Initial Payment Recovery . NOTES:
Other Adjustments (DPH use only)

REIMBURSEMENT § -

I certify that the Information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in

accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those

claims are maintained in our office at the address indicated.

Signature: Date:
Printed Name: -
Title: ' . : Phone:

[Send tor DPH Authorization for Payment

Community Programs Budget/ Invoice Analyst
" Howard St 4th Floor

rancisco, CA 94103
: Authorized Signatory Date
Jul InformalMOD2 04-20 ‘ ) . . Prepared: 6/302015
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. Appendix k
. PAGEA
Control Number .
| |
INVOICE NUMBER; | M6 JL 15 |
Contractor: Central City Hospitality House Ct. Blanket No.: BPHM {TBD ]
' User Cd
Address: 280 Turk Street, San Francisco, CA 84102 CT. PO No.: POHM |DPHM15000110- : |
Tel. No.: (415) 749-2100 CBHS Fund Source: [MHSA-Prop63-PMHS63-1410 ]
Fax No.: (415) .
Fax No.: (415) Involce Period: [ July2015
Contract Term:  07/01/2015 - 06/30/2016 Final Invoice: I I {Check if Yes) K
PHP Division: Community Behavioral Health Services ACE Confrol Number:  [EAE B o
TOTAL DELIVERED DELIVERED % OF REMAINING % OF
. CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos | upc Uos ubpc uos uDC uos upc Uos ubc | UOS uDC
B-3 Community Bldg Program PC# - 38CJHW . )
45/ 10 -19 Promotion 2,895 150 - - 0% 0% 2,995 150 100% 100%
Unduplicated Counts for AIDS Use Only.
EXPENSES EXPENSES % OF “REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries . 3 90,256.00 | $ - E - 0.00%] $ 90,256.00
Fringe Benefits | § 22,101.00 | - § - 0.00%| $ 22,101.00
|Total Personnel Expenses $ 112357001 % - $ - 0.00%] § 112,357.00
Operating Expenses:
Occupancy 14,440.00 | § - 3 - 0.00%] § 14,440 7
Materials and Supplies 20,000.00 | § - $ - - 0.00%| $ 20,000
General Operatirig g 7,386.00 |- - § - 0.00%| $ 7,386.0v
Staff Travel 3 - $ - $ - 0.00% ¢ -
Consultant/Subcontracior 3 74,250.00 | $ - S - 0.00%{ $ 74,250.00
Other: g - E - 3. - 0.00%| $ -
$ - b - $ - 0.00%] $ -
g - $ - b - 0.00%] $ -
Total Operating Expenses g 116,076.00 | $ - g - ) 0.00%{$ 116,076.00
Capital Expenditures § C- ] - g - © 0.00% $ -
TOTAL DIRECT EXPENSES [ 228,433.00 - § - 0.00%|$§  228,433.00
Indirect Expenses § 34,274.00 1 8 - § - 0.00%i $ 34,274.00
TOTAL EXPENSES 18 262,707.00 | $ - |8 - ' 0.00%| $  262,707.00
Less: Inltial Payment Recovery NOTES:
' Other Adjustments (DPH use only)
REIMBURSEMENT $ -
1 certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is In
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those
ctaims are maintained in our office at the address indicated.
Signature: Date:
Printed Name: '
Title: Phone:
Send to: DPH Authorization for Payment
Community Programs Budget/ Invoice Analyst
1380 Howard St., 4th Floor
San Francisco, CA 94103
Authorized Signatory Date |
Jul InformaiMOD2 04-20 Preparad:  6/30/2015




Central City Hospitality House -
Appendix J
/15

Appendix J
THE DECLARATION OF COMBLiANCE

Each Fiscal Year, CONTRACTOR attests with a Declaration of Compliance that each program
site has an Administrative Binder that contains all of the forms, policies, statements, and .
documentation required by Community Behavioral Health Services (CBHS). The Declaration of
Compliance also lists requirements for site postings of public and client information, and client
chart compliance if client charts are maintained. CONTRACTOR understands that the
Community Programs Business Office of Contract Compliance may visit a program site at any
time to ensure compliance with all items of the Declaration of Compliance.
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/.‘_’ ® : DATE (MM/DD;
ACORD" - CERTIFICATE OF LIABILITY INSURANCE sos

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS .UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the
certlficate holder in lieu of such endorsement(s).

PRODUCER ﬁ?\“l’é“m
BB&T - Tanner Insurance Services PHONE PR ol -
4480 Willow Road
Pleasanton CA 94588 mﬂﬂ&t@bﬁaﬁm com
' : INSURER(S) AFFORDING COVERAGE NAIC#
- : INSURER A Cypress Insurance Company (CA) 10855
INSURED 307CENTRCIT N_w;nis_ﬂgnpmﬂis_lnsunanse_AMaxmLc
Central City Hospitality House Inc INSURERC ;
290 Turk Street INSURER D ;
San Francisco CA 94102
INSURERE :
INSURERF :
_COVERAGES CERTIFICATE NUMBER: 51940096 i REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR RODLISUBR FOLICY EFF | POLICY EXP
LIR TYPE OF INSURANCE - INSR | wvn POLICY NUMBER {MM/DD/YYYY) | (MMIDDIYYYY) Lmmrs
B GENERAL LIABILITY Y 201517850NPO 7122015 7/12/2016 EACH OCCURRENCE $1,000,000
L— DAMAGE 10 RENTED
X | COMMERCIAL GENERAL LIABILITY A PREMISES (Ea occuErmnce) $500,000
| cLamsmace X Joccur MED EXP (Any one person) | $20,000 .
B PERSONAL & ADV INJURY | $1,000,000
L GENERAL AGGREGATE §2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000,000
X porcy | - B [ Jioc : A $
" | AUTOMOBILE LIABILITY " |201517850NPO 7122015 | 7122018 | G Wﬁ ST | 51,000,000
X [ ANY AUTO BODILY INJURY (Per person) | §
ﬁ&Tg\éVNED SORGoULED BODILY INJURY {Per accident) | §
R -O) . . PROPERTY DAMAGE
|| HIRED AUTOS NI WNED (Per acoident _ d
. 3
B X [UMBRELLALIAB OCCUR 201517850UMBNPO 7M2/2018 712/2018 EACH OCGURRENCE $2,000,000
-EXCESS LIAB CLAIMS-MADE : AGGREGATE $2,000,000
pep |X_| RETENTIONS 10,000 )
A | WORKERS COMPENSATION - CEWCE04842 ' 7/1/2015 mizoie x| WESTATU- OTH-
AND EMPLOYERS' LIABILITY YIN A TORY LIMITS l - ‘ ER
ANY PROPRIETORIFARTNERIEXECUT‘]VE E.L. EACHACCIDENT $1,000,000°
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $1,000,000
If yes, describe undi ) -
DESCRIPTION OF OPERATIDNS below E.L. DISEASE - POLICY LIMIT | $1,000,000
B I professional Liabillty _ 201517850DONPO 7M2/2015 | 7M2/2016  JLimik 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach AGORD 101, Additional Remarks Schedule, If more space Is required)

Certificate Holder is named additional insured if required by written contract per the attached endorsements: CG20370704, CG2021185,
CG%O:;%WM Cl:G2f01 81185, CG20260704, CG20100704, CG20120798, CG20110196. General Liability is primary if requ1red by written
contract per policy form.

* The attached forms apply as required per written contract or written agreement between the listed parties and the insured, whlch are subject
to the policy provisions. In the absence of such written contract or written agreement the attached forms may not be apphcable
Certifi cate Holder is an Additional Insured with respects to Auto Liability per the attached endorsement form NIAC-Al (3/81).

CERTIFICATE HOLDER : CAN(@L_LATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

City & County of San Francisco ACCORDANCE WITH THE POLICY PROVISIONS.
Department of Public Health
1380 Howard Street AUTHORIZED REPRESENTATIVE

San Francisco CA 94103 USA

L 1 i &W%/

© 1988-2010 ACORD CORPORATION. Ali rights reserved.
ACORD 25 (2010/05) ' The ACORD name and logo are registered marks of ACORD
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Nonprofits’ Insurance
Alliance of California .

e e S
AHEAD FOTINSURANCE . . A +IEARTFOR NONPROIT'S

" THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED ENDORSEMENT

This endorsement modifies insurance provided under the following:
BUSINESS AUTO COVERAGE ONLY

In consideration of the premium charged. it is understood and agreed that the following is added as an additional insured:

(If no entry appears above. information required to complete this endorsement will be shown in the Declarations as applicable to
this endorsement.) ‘ .

But only as respects a legally enforceable contractual agreement with the Named Insured and only for Lability arising out of the
Named Insured's negligence and only for occurrences of coverages mot otherwise excluded in the policy to wlhich this

endorsement applies,

"It is further understood and agreed that irespective of the number of entities named as insureds under this policy, in no event shall
the company's limits of liability exceed the occurrence or aggregate limits as applicable by policy definition or endorsement.

NIAC-AL (3/91)
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POLICY NUMBER:

COMMERCIAL GENERAL LIABILITY
CG 20 37 07 04

THIS ENDORSEMENT CHANGES THE POLICY.. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED —

OWNERS, LESSEES OR

CONTRACTORS — COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s):

Location And Description Of Completed Operations

Any person or organization that you are required
to add as an additional insured on this policy,
under a written contract or agreement currently in
effect, or becoming effective during the term of
this policy. The additional insured status will not
be afforded with respect to liability arising out of or
related to your activities as a real estate manager
for that person or organization.

-

All insured premises and operations

Section Il — Who Is An Insured is amended to
include as an additional insured the person{s) or
organization(s) shown in the Schedule, but only with
respect to liability for "bodily injury” or "property dam- -
age" caused, in whole ot in part, by "your work" at
the location designated and described in the sche-
dule of this endorsement performed for that addi-
tional insured and included in the ‘“products-
completed operations hazard".

CG 20 37 07 04

© IS0 Properties, Inc., 2004 -

Information reguired ta complete this Schedule, if not shown above, will be shown in the Declarations.

Page 1 of 1
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COMMERCIAL GENERAL LIABILITY

| THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - CHARITABLE INSTITUTIONS

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART.

WHO IS AN INSURED (Section 1) is 'amended to include as an insured: .
1. Your members but only with respect to their liability for your activities or activities they perform on your

behalf; and

2. Your trustees or members of the board of governors while acting within the scope of their duties as such on
your behalf.

CG 20201185 Copyright, Insurance Services Office, Inc., 1984 " Page 1 0f 1 0

2440



CG 20340704

COMMERGCIAL GENERAL LIABILITY
CG 203407 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED —- LESSOR OF LEASED
- EQUIPMENT — AUTOMATIC STATUS WHEN
REQUIRED IN LEASE AGREEMENT WITH YOU

This endorsement modifies insurance provided under the following:

COMMERGCIAL GENERAL LIABILITY COVERAGE

Who Is An Insured (Section ll) is amended to
include as an additional insured any person or or-
ganization from whom you lease eguipment when
you and such person or organization have agreed
in writing in & contract or agreement that such per-
son or organization be added as an additional in-
‘sured on your policy. Such person or organization
is an insured only with respect to liability for "bodily
injury”, "property damage" or "personal and adver-
-fising injury” caused, in whole or in part, by your
maintenance, operdtion or use of equipment
leased o you by such person or organization.

-

PART

© ISO Properties, Inc., 2004

2441

A person’s or organization’s stafus as an additional
insured under this endorsement.ends when their
contract or agreement with you for such leased
equipment ends.

. With respect to the insurance afforded to these

additional insureds, this insurance does not apply
to any "occurrence” which takes place after the
equipment lease expires.

Page1of1.
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COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

. ADDITIONAL INSURED —
MORTGAGEE, ASSIGNEE, OR RECEIVER

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
' SCHEDULE

Name of Person or Organization:

Any person or organization acting as a Mortgagee, Assignee, or Receiver with respect to
locations scheduled on the policy.

Designation of Premises:

(If no entry appears above, information required to complete this endorsement will be shown in the Declarations as
applicable to this endorsement. )

1. WHO IS AN INSURED (Section II) is amended to include as an insured the person(s) or organization(s} shown
in the Schedule but only with respect to their liability as mortgagee, assignee, or receiver and arising out of the
ownership, maintenance, or use of the premises by you and shown in the Schedule.

2, This insurance does not apply to structural alterations, new construction and demolition operations performed
by or for that person or organization. :

CG 201811 85 Copyright, Insurance Services Office, Inc., 1984 Page 1 0of1 1/98
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
C CG 201047 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CARE,FULLY.

ADDITIONAL INSURED -~ CWNERS LESSEES OR
- CONTRACTORS ~ SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person(s) ) ' )
Or Organization(s): Location(s) Of Covered Operations

Information required to compfete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il - Who Is An Insured is amended to B. With respect fo the insurance afforded to these

include as an additional insured the persbn(s) or additional msureds, the following additional exclu-
organization(s) shown in “the Scbedult'e, but only sions apply:
with respect to liability for "bodily injury”, "property This insurance does not apply to "bodily injury” or
damage” or "personal and advertising Injury "property damage" occurring after:
caused, in whole or in par, by: . . L )
L 1. Al work, including materials, pars or equip-
1. Your acts or omissions; or . ment furnished in connection with such work,
2. The acts or omissions of those acting on your on the project (other than service, maintenance
behalf; - of repairs) to be performed by or on behalf of
in the performance of your ongoing operations for the additional insured(s) at the Iocatnon‘ of the
the additional insured(s) at the location(s) desig- covered operations has been completed; or
nated above. 2. That portion of "your work" out of which the
' . injury or damage arises has been put to its in-
tended use by any person or organization other
than another contractor or subcontractor en-
gaged in performing operations for a principal
as a part of the same project.
CG 20100704 o . '© ISO Properties, Inc., 2004 Page 1 of 1
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POLICY NUMBER: ’ COMMERCIAL GENERAL LIABILITY
CG 2026 07 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED — DESIGNATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person(s) Or Organization(s)

Information required to complete this Schedule, If not shown above, willbe shown in the Declarations.

Section Il ~ Who is An Insured is amended to in-

clude as an additional insured the person(s) or organi- .
zation(s) shown in the Schedule, but only with respect -
to liability for "bodily injury”, “property damage” or

"personal and advertising injury” caused, in whole or in .

part, by your acts or omissions or the acts or omis-

sions of those acting on your behalf:

A. In the performance of your ongaing operations; or

" B. In connection with your premises owned by or
rented to you.

CG 20 26 07 04 @ ISO Properties, Inc., 2004 Page 1of 1
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POLICY NUMBER & COMMERCIAL GENERAL LIABILITY
, CG 201101 96

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ [T CAREFULLY.

ADDITIONAL INSURED -~ MANAGERS OR LESSORS OF
PREMISES :

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

1. Designation of Premises (Part Leased to You):
2. Name of Person or Organization (Addifional Insured):
3. Additional Premijum: ‘

(If no entry appears above, the information required to complete this endorsement will be shown in the Declara-
tions as applicable to this endorsement)

WHO IS AN INSURED (Section I1) is amended fo include as an insured the person or organization shown in the
Schedule but only with respect to [iability arising out of the ownership, maintenance or use of that part of the
premises leased to you and shown in the Schedule and subject to the following additional exclusions:

This insurance does not apply to:
1. Any "occurrence” which takes place after you cease to be a tenant in that premises.

2. Structural alterations, new construction or demolition operations performed by or on behalf of the person or
organization shown in the Schedule,

CG 20110196 Copyright, Insurance Services Office, Inc., 1994 ' ‘ Page 1 of 1
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. POLICY NUMBER: ‘ COMMERCIAL GENERAL LIABILITY
CG 20 12 07 98

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

- ADDITIONAL INSURED - -
STATE OR POLITICAL SUBDIVISIONS - PERMITS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
' SCHEDULE

State Or Political Subdivision:

{if no entry appears above, information required to complete this endorsement will be shown in the Declaratlons as
applicable to thts endorsement) ,

Section I — Who Is An Insured is amended fo 2. This insurance does not apply to:

include as an insured any state or pofifical subdivision a. "Bodily injury.” "property damage” or "personal

spown in the Schedule, subject fo the following prou- and agve}lﬁggg igjur’;r"r;yrising ogut of o:erations

slons: , performed for the state or municipality; or

1. This insurance applies only with respect to opera- b. "Bodily injury" or "property damage" included
tions performed by you or on your behalf for which wlthiny th]ery"prodﬁctg -completed operations
the state or polifical subdivision has issued a per hazard".
mit.

CG 20 12 07 98 Copyright, Insurance Services Office, Inc., 19897 Page1of 1
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€City and County of San Francisco
Office of Contract Administration
Purchasing Division
City Hail, Reom 430
1 Dr. Carlton B. Goodleti Place
Sanr Franeisco, California 94102-4685

Agreement between the City and County of San Francisco and

Central City HO‘;pltdllty House
This Agreement is made thls 1st day of October, 2010, in the City and County of San Francisco, State of
California, by and between: Central City Hospitality House, 290 Turk Street, San Francisco, CA 94102,
hereinafier referred to as “Contractor,” and the City and County of San Francisco, a municipal
corporation, hereinafter referred to as “City,” acting by and through its Director of the Office of Contract
Admxmstratmn or the Director’s desi gnated agent, hereinafter referred to as “Purchasing.”

'Recltals

WHEREAS, the Department of Public Health, Community Behavioral Health Services, (“Department™)
wishes to provide services for Mental Health and Substance Abuse Programs. .
WHEREAS, Request for Proposal (REP23-2009) was issued on July 31, 2009 and City selected
Contractor as the highest quale ied scorer pursuant to the RFP; and

WHEREAS Contractor represents and warrants that it i Is quahﬁed fo perform the services requxrcd by
City as set forth under this Contract; and,

WHEREAS, approval for tlns Agreement was obtained when the Civil Servxce Commission approved
Contract number 4153-09/10 on June 21, 2010;

" Now, THEREFORE, the parties agree as follows:

1. * Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non-
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City’s Charter. -
Charges will accrue only after prior written authorization certified by the Controller, and the amount of
City’s obligation hereunder shall not at any time exceed the amount certified for the purpose and period
stated in such advance authorization. This Agreement will terminate without penalty, liability or expense
of any kind 1o City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal
year. -If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without
penalty, liability or expense of any kind at the end of the term for which funds are appropriated. City has
no obligation to inake appropriations for this Agreement in lieu of appropriations for new or other
agreements. City budget decisions are subject to the discretion of the Mayor-and the Board of
Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the consideration for
this Agreement. '

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS
AGREEMENT.

Central City Hospitality House #7008 1 : October 1, 2010
P500 (5-10)
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( .
2. Term of the Agreement. Subject to Section 1, the term of this Agreement shall be from July 1,
2010 through December 31, 2015.

3.  Effective Date of Agreement. This Agreement shall become effective when the Controller has
certified 1o the availability of funds and Contractor has been notified in writing,

4.  Services Contractor Agrees to Perform. The Contractor agrees to perform the services prowded
for in Appendix A, “Description of Services,” attached hereto and incorporated by rcferencc as though
fully set forth herein.

5.  Compensation. Compensation shall be made in monthly payments on or.before the 15th day of
eachmonth for work, as set forth in Section 4 of this Agreement, that the Director of the Department of
Public Health, in his or her sole discretion, concludes has been performed as of the 30th day of the
immediately preceding month. In no event shall the amount of this Agreement exceed Fifteen Million
Nine Hundred Twenty Three Thousand Three Hundred Forty Seven Dollars ($15,923,347). The
breakdown of costs associated with this Agreement appears in Appendix B, “Caloulation of Charges,”
attached heteto and incorporeted by reference as though fully set forth herein. No charges shall be
incatred under this Agreement nor shall any payments become due to Contractor until reports, services, or
both, required under this Agreement are received from Contractor and approved by Department of Public
Health as being in accordance with this Agreement. City may withhold payment to Contractor in any
instance in whxch Contractor has failed or refused to satisfy any material obligation provided for under
this Agreement. In no event shall City be liable for interest or late charges for any late payments

6. Gnaranteed M.ax:mum Costs. The City’s obligation hereunder shall not at any time exceed the

- amount certified by the Controller for the purpose and period stated in such certification. Except as may
be provided by laws governing emergency procedures, officers and employees of the City are not
authorized to request, and the City is not required to reimburse the Contractor for, Commodities or
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment
and approved as required by law." Officers and employees. of the City are not authorized to offer or
promxsc nor is the City required to honor, any offered or promised additional funding in excess of the
maximum amount of funding for which the contract is certified without certification of the additional
amount by the Controller. "The Controller is not authorized to-make payments on any contract for which
funds have not been certified as available in the budget or by supplemental appropnam on.

7.  Payment; Invoice Format. Invoices furnished by Contractor under this Agreement mustbe ina
form acceptable to the Controller, and must include a unique invoice number and must conform to
Appendix F. All amounts paid by City to Contractor shall be subject to audit by City. Payment shall be
made by City to Contractor af the address specified in the section entitled “Notices to the Parties.”

8.  Submitting False Claims; Monetary Penalfies. Pursuant to San Francisco Administrative Code

§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City

- for the statutory penalties set forth in that section. The text of Section 21.35, along with the entire San

_Francisco Administrative Code is available on the web at .
http://www.municode.com/Library/clientCodePage.aspx?clientiD=4201. A contractor, subcontractor or
consultant will be deemed to have submiited a false claim to the City if the contractor, subcontractor or
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false

- claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a
false record or statement to get a false claim paid or approved by the City; (¢) conspires to defraud the
City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit

- mouey or property to the City; or (e) is a beneficiary of an inadvertent submission of a false claim to the

Central City Hospitality House #7008 2 _ October 1,2010
P500 (5-10)
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City, subsequenﬂy discovers the falsity of the claim, and fails to disclose the false claim to the City within
a reasonable time after discovery of the false claim.

9.  Disallowance. If Contractor claims or receives payment from City for a service, reimbursement for
which is fater disallowed by the State of California or United States Government, Contractor shall
promptly refund the disallowed amount 1o City upon City’s request. At its option, City may offset the
amount disallowed from any payment due or to become due fo Contractor under this Agreement or any
other Agreement. By executing this Agreement, Contractor certifies that Contractor is not suspended,
debarred or otherwise excluded from participation in federal assistance programs. Contractor
acknowledges that this certification of eligibility to receive federal funds is a material terms of the
Agreemcnt

10. ’I‘axes. Payment of any taxes, including possessory interest taxes and California sales and use
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the
obligation of Contractor. : Contréctor recognizes and understands that this Agreement may create a

“possessory interest” for property tax purposes; Generally, such a possessory interest is not created
unless the Agreement entitles the Contractor to possession, occupancy, or use of City property for private
gain. If such a possessory interest is created, then the following shall apply

1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes
and wnderstands that Contractor, and any permitted successors and assigns, may be subject to real
property tax assessments on the possessory interest;

2) Contractor on behalf of itself and any permitted successors and assigns, recogmzes

. and understands that the creation, extension, renewal, or assignment of this Agreement may result in a
“change in ownership” for purposes of real property taxes, and therefore may result in a revaluation of

any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and

its permitted successors and assigns to réport on behalf of the City to the County Assessor the information

requxred by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor

provision, :

3)  Contractor, on behalf of itself and any permitted successors and assigns, recognizes
and understands that other events also may cause a change of ownership of the possessory interest and
result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended
from time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and

" assigns to report any change in ownership to the County Assessor, the State Board of Equalization or
other pubhc agency as requlred by law.

4)  Contractor further agrees to provide such other information as may be requested by the
City to enable the City to comply with any reporting requirements for possessory interests that are
1mposed by apphcable law.

11. Payment Does Not bmply Acceptance of Work. The granting of any payment by City, or the
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials
may not have been apparent or detected at the time such payment was made. Materials, equipment, -
components, or workmanship that do not conform to the requirements of this Agreement may be rejected
by City and in such case must be replaced by Contracior without delay.

12. Qualified Personnel. Work under this Agreement shall be performed 6nlv by competent personnel
under the supervision of and in the employment of Contractor. Contractor will comply with City’s
reasonable requests regarding assignment of personpel, but all personnel, mcludmg those asmgned at
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City’s request, must be supe;vxsed by Contractor. Contractor shall commit adequate resources fo
complete the project within the project schedule specified in this Agreement.

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by City.

14, - Independent Contractor; Payment pf Taxes and Other Expeunses

a.  Independent Contractor. Contractor or any agent or employee of Contractor shall be
deemed at all times to be an independent contractor and is wholly resporisible for the manner in which it
perfornis the services and work requested by City under this Agreement. Contractor or any agent or
employee of Contractor shall not have employee status with City, nor be entitled to participate in any
plans, arrangements, or distributions by City pertaining to or in connection with any retirement, health or
other benefits that City may offer its employees. Contractor or any agent or employee of Contractor is
liable for the acts and ontigsions of itself, its employees and its agents. Contractor shall be responsible for
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to,
- FICA, income tax withholdings, unemployment compensation insurance, and other similar

responsibilities related to Contractor’s performing services and work, or any agent or employee of
Contractor providing same, Nothing in this Agreement shall be construed as creating an employment or
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in
this Agreement referring to direction from City shall bé construed as providing for direction as to policy
-and the result of Contractor’s work only, and not as to the means by which such a result is obtained. City
does not retain the right to control the means or the method by which Contractor performs work under this -
. Agreement

b, Payment of Taxes and Otber Expenses. Should City, in its discretion; ora relevant taxing
authonty such as-the Internal Revenue Service or the State Employment Development Division, or both,
determine that Contractor is an employee for purposes of collection of any employment taxes, the
amounts payable under this Agreement shall be reduced by amounts equal t6 both the employee and:
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which
can be applied against this liability). City shall then forward those amounts to the relevant taxing
authority. Should a relevant taxing avthority determine a liability for past services performed by
Contractor for City, upon notification-of such fact by City, Contractor shall promptly remit such-amount
due or arrange with City to-have the amount due withheld from future payments to Contractor under this
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit
against such liability). A determination of employment status pursuant to the preceding two paragraphs
* shall be solely for the purposes of the particular tax in question, and for all other purposes of this
Agreement, Contractor shall not be considered an employee of City. Noththstandmg the foregoing,
should any court, arbitrator, or administrative authority determine that Contractor is an employee for any
other purpose, then Contractor agrees to a reduction in City’s financial liability so that Clty stotal
expenses under this Agreement are nét greater than théy would have been had the court; arbitrator, or
administrative authority determined that Contractor was not an employee.

15, Insurance

a. Without inany way limiting Contractor’s liability pursnant to the “Indemnification” section
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in
the following amounts and coverages: ‘

1) Workers® Compensation, in statutory amounts, wnth Employers Liability Limits not
. less than $1,000,000 each accident, injury, or iliness; and
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2}  Commercial General Liability Insurance with limits not less than $1,000,000 each
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual
Liability, Personal Injury, Products and Completed Operations; and

3)  Commercial Automobile Liability Insuranice with limits not less than $1,000,000 each
oceurrence Combined Single Limit for Bodily Injury and Property Damage. including Owned, Non-
Owned and Hired auto coverage, as applicable.

4y Professional liability insurance, applicable to Contractor’s profession with limits ot
fess than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with
professmnax services to be provided under this Agreement, .
b. Comm ermai General Llablhty and Commercial Automoblle Liability Insurance pohcles must
be endorsed to provxae

1) Nameas Additional Insured the City and County of San Francisco, its Officers,
Agents, and Employees.

2)  That such policies are primary insurance to any other insurance available to the
Addztlonal Insureds, with respect to any claims arising out of this Agreement, and that insurance applies
separately to each insured against whom claim is made or suit is brought.

c.  Regarding Workers” Compensation, Contractor hereby agrees to waive subrogation which
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The
Workers” Compensation policy shall be endorsed with 2 waiver of subrogation in favor of the City for all
work performed by the Contractor, its employees, agents and subcontractors.

d. Al policies shall provide thirty days’ advance written notice to the City of reduction or
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City
address in the “Notices to the Parties” section:

"e.. Should any of the required insurance be provided under a claims-made form, Contractor shall
maintain such coverage continuously throughout the term of this Agreement and, without lapse, for a
period of three years beyond the expiration of this Agreement, to the effect that, should occurrences
during the contract term give rise to claims made after expzratlon of the Agreement, such claims shall be
covered by such claims-made policies.

f. . Should any of the required insurance be provided under a form of coverage that includes a
general annual aggregate limit or provides that claims investigation or legal defense costs be included in

such general annual aggregate limit, such oeneral annual aggregate limit sha.ll be double the occurrence or -

claims limits specified above.-

g-  Should any required insurance lapse during the term of this Agreemetit, requests for

. payments originating after such lapse shall not be processed until the City receives satisfactory evidence
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not
reinstated, the City may, at its sole option, ferminate this Agreement effective on the date of such lapse of
insurance.

h.  Before commencing any operations under this Agreement, Contractor shall furnish to City
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a
material breach of this Agreement.
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i.  Approval of the insurance by City shall not relieve or decrease the liability of Contractor
hereunder.

16. Indemnification Contractor shall indemnify and save harmiess City and its officers, agents and
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury,
fiability, and claims thereof for injury to or death of a person, including employees of Contractor or loss
of or damage to property, arising directly or indirectly from Contractor’s performance of this Agreement,
including, but not limited to, Contractor’s use of facilities or equipment provided by City or others,
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to
be imposed on City, except to the extent that such indemnity is void or otherwise nnenforceable under

- applicable law in effect on or validly retroactive to the date of this Agreement, and except where such
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City
and is not contributed to by any act of, or by any omission to perform some duty imposed by law or
agreement on Contractor, its subcontractors or either’s agent or employee. The foregoing indemnity shall
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and
City's costs of investigating any claims against the City. {n addition to Contractor’s obligation to
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and
independent obligation to defend City from any ciaim which actually or potentially falls within this
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which
obligation arises af the time such claim is tendered to Contractor by City and continues at all times
thereafter. Contractor shall indemnify and hold City harmliess from all loss and liability, including
attorneys’ fees, court costs and all other litigation expenses for any infringement of the patent rights,
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property
claims of any person or persons in consequence of the use by City, or any of its officers or agents of
articles or services to be supplied in the performance of this Agreement.

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and
consequential damages resulting in whole or in part from Contractor’s acts or omissions. Nothing in this
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law.

18. Liability of City. CITY’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
IN'NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN
CONNECTION WITH THIS AGREEMENT.

19. Liquidated Damages Left blank by a‘greemént of the parti&s.. {Liquidated damages)

iﬂ. Defanit; Remedies. Each of the foIlowmg shall constitute-an event of default (“Event of Default”)
under this Agreement;

(1) Contractor fails or refuses to perform or observe any term, covenant or condition
contained in any of the following Sections of this Agreement:

8. Submitting False Claims; Monetarv Penaltles 37. Drug-free workplace policy,
10. Taxes ~53.  Compliance with laws
15. Insurance 55.  Supervision of minors
24.  Proprietary or confidential information of City 57.  Protection of private information
30. Assignment 58.  Graffiti removal
‘ ‘ And, item 1 of Appendix D attached to this
Agreement
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2y Contractor fails or refuses to perform or observe any other term, covenant or condition
" contained in this Agreement, and such default continues for a period of ten days after written notice
thereof from City to Contractor. -

3y Contractor (a) is generally not paying its debts as they become due, (b) files, or
consents by answer or otherwise (o the filing against it of, a petition for relief or reorganization or
arrangement or any other petition in bankraptey or for liquidation or to take advantage of any bankruptey,
insolvency or other debtors’® relief law of any jurisdiction, (¢) makes an assignment for the benefit of its
creditors, {d) consents to the appointment of a-custodian, receiver, trustee or other officer with similar
powers of Contractor ot of any substaunal paﬁ of Contractor s property or (¢) takes action for the purpose
of any of the foregoing. .

4) A court or government authonty enters an order (2) appointing a custodxan receiver,
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial
part of Coniractor’s property, (b} constituting an order for relief or approving a petition for relief or
reorganization or arrangement or any other petition in bankruptey or for liquidation or to take advantage
of any bankruptcy, insolvency or other debtors” relief law of any Jurisdiction or (¢) ordering the
dissolution, wmdmg,—up or liquidation of Contractor.

b.  On and after any Event of Default, City shall have the right to exercise its legal and equitable
remedies, including, without limitation, the right to terminate this Agreement or to seek specific
performance of all or any part of this Agreement. In addition, City shall have the right.(but no obligation)
to cure {or cause to-be cured) on behalf of Contractor any Event of Default; Contractor shall pay to.City
" on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement.”

c.  All remedies provided for in this Agreement may be exercised individually or in combination
with any other remedy available hereunder or under applicable laws, rules and regulations, The exercise
_of any remedy shall not preclude or in any way be deemed to waive any other remedy,

21. Termination for Convenience

a.  City shall have the option, in its sole discretion, to terminate this A greement, at any time
during the term hereof, for convenience and without cause, City shall exercise this option by giving
Contractor written notice of termination. The notice shall specify the date on which termination shall
become effective.

b. . Upon receipt of the nofice, Contractor shall commence and perform, with diligence, all
actions necessary on the part of Contractor to effect the termination of this Agreement on the date
* specified by City and to minimize the Hability of Contractor and City to third parties as a result of
termination. All such actions shall be subject to the prior approval of City. Such actions shall mclude,
without hmltatlon :

1)  Halting the performance of all services and other work under this Agreement on the
date(s) and in the manner spemf ed by City.

, 2)  Not placing any further orders or subcontracts for materials, services, equipment or
other items.

3)  Terminating all existing orders and subcontracts.
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4) At City’s direction, assigning to City any or all of Contractor’s right, title, and interest
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts,

5)  Subject to City’s approval, settling all outstandmg liabilities and all claims arxs:rg our
of the termmatlon of orders and subcontracts,

6)  Completing performance of any services or work that Clty designates to be completed
‘prior to the date of termination specified by City.

- 7) - Taking such action-as may be necessary, or as the City may direct, for the protection
and preservation of any property related to this Agreement whwh is in the possession of Contractor and in
which City has or may acquire an interest.

c.  Within 30 days after the specified termination date, Contractor shall submit to City an .
invoice, which shall set forth each of the following as a separate line item:

l) The reasonable cost to Contractor, without proﬁt for all services and other work Cxty
directed Contractor to perform prior'to the specified termination date, for which services or work City has
not-already tendered payment, Reasonable costs may include a reasonable.allowance for actual overhéad,
not to exceed a total of 10%.-of Contractor’s direct costs for services or other work.. Any overhead
allowance shall be separately-itemized. Contractor may also recover the reasonable cost of preparing the
mvoxoe

2. A reasonable allowance for profit on the cost of the services and other work described
in the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of
City, that Contractor would have made a profit had all services and other work under this Agreement been
completed and provided further, that the profit allowed shall in 1o event exceed 5% of such cost.

3)  The reasonable cost to Contractor of handlmg material or equipment returned to the
vendor, delivered to the City or otherwise disposed of as directed by the City.

4) A deduction for the cost of materials to be retained by Contractor, amounts realized
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate
credits to City against the cost of the services or other work.

d.  Inno event shall City be liable for costs incurred by Contractor or any of its subcontractors
after the termination date specified by City, except for those costs specifically enumerated and described
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to,
anticipated profits on this Agreement, post-termination employee salaries, post-termination administrative

" expenses, post-termination overhead or unabsorbed overhead, atforneys’ fees or other costs relating to the
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or
* authorized under such subsection (c).

.e.  Inarriving at the amount due to Contractor under this Section, City may deduct: (1) all
payments previously made by City for work or other setvices covered by Contractor’s final invoice;
(2) any claim which City may have against Contractor in connection with this Agreement; (3) any
invoiced costs or expenses exciuded pursuant to the immediately preceding subsection (d); and (4) in

" instances in which, in the opinion of the City, the cost of any service or other work performed under this

Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or
other work, the difference between the invoiced amount and City’s estimate of the reasonable cost of
performing the invoiced services or other work in compliance with the requirements of this Agreement.
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f  City's payment obligation under this Section shal! survive termination of this Agreement.

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections of
this Agreement shall survive termination or expiration of this Agreement:

8.  Submitting false claims 26. Ownership of Results

9. Disallowance 27.  Works for Hire

10. Taxes 28, Audit and Inspection of Records

11. Payment does not imply acccptance of work 48, Modification of Agreement,

13.  Responsibility for equzpmem - 49.  Administrative Remedy for Agreement

Interpretation.
14, Independent Contractor; Payment of Taxes and Other 50. Agreement Made in California; Venue

‘Expenses
15. Insurance i 51. Construction
16. Indemnification ' 52. Entire Agreement
17. Incidental and Consequential Damages 56. Severability
18. Liability of City - 57. Protection of private information
24. Proprietary or conﬁdentlal information of City And, item | of Appendix D attached to this

Agreement.

-Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect.
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any,

- directed by City, any work in progress, completed work, supplies, equipment, and other materials

produced as a part of, or acquired in connection with the performance of this Agreement, and any

completed or partially completed work which, if this Agreement had been completed, would have been
required to be furnished to City. This subsection shall survive termination of this Agresment.

23. .Conflict of Interest. Through its execution of this Agreem.ent, Contractor acknowledges that it is
familiar with the provision of Section 15.103 of the City’s Charter, Article [I, Chapter 2 of City’s
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the
Goverpment Code of the State of California, and certifies that it does not know of any facts which
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes
aware of any such fact during the term of this Agreement..

24, Proprietary or Confidential Information of City

a. - Contractor understands and agrees that, in the performance of the work or services under this
Agreement or in contemplation theréof, Contractor may have access to private or confidential information
which may be owned or controlled by City and that such information may contain proprietary or
confidential details, the disclosure of which {o third parties may be damaging to City. Contractor agrees
" {kat all information disclosed by City to Contractor shall be held in confidence and used only in
performance of the Agreement. Contractor shall exercise the same standard of care to protect such
information as a reasonably prudent contractor would use to protect its own proprietary data.

b.  Coniractor shall maintain the usual and customary records for persons receiving Services
under this Agreement. Contractor agrees that all private or confidential information concerning persons
receiving Services under this Agreement, whether disclosed by the City or by the individuals themselves,
shall be held in the strictest confidence, shall be used only in performance of this Agreement, and shall be
disclosed to third parties only as authorized by law. Contractor understands and agrees that this duty of
care shall extend to confidential information contained or conveyed in any form, including but not limited
to documents, files, patient or client records, facsimiles, recordings, telephone calls, telephone answering
machines, voice mail or other telephone voice recording systems, computer files, e-mail or other
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computer network communications, and computer backup files, including disks and hard copies. The City
reserves the right to terminate this Agreement for default if Contractor violates the terms of this section.

¢.  Contractor shall maintain its books and records in accordance with the generally accepted

staridards for such books and records for five years after the end of the fiscal year in which Services are

rnished under this Agreement. Such access shall include making the books, documents and records
available for inspection, examination or copying by the City, the California Department of Health
Services or the U.S. Department of Health and Human Services and the Attorney General of the United
States at all reasonable times at the Contractor’s place of business or at such other mutually agreeable
location in California. This provision shall also apply to any subcontract under this Agreement and to any
contract between a subcontractor and related organizations of the subcontractor, and to their books,
documents and records. The City acknowledges its duties and responsibilities regarding such records
" {ifider such statutes and regulations. -

d. - The City owns all records of persons receiving Services and all fiscal records funded by this
Agreement if Contractor goes out of business. Contractor shall immediately transfer possession of all
these records if Contractor goes out of business, If this A greement is terminated by exther party, or
expires, records shall be submitted to the Cify upon request.

e. - All of the reports, information, and other materials prepared or assembled by Contractor
under this Agreement shall be submitted to the Department of Public Health Contract Administrator and
shall not be divulged by Contractor to any other person or entity without the prxor written permission of
the Contract Administrafor hsted in Appendix A.

25. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written

communications sent by the partxes may be by U.S. mail, e-mail or by fax, and shall be addressed as
follows:

To CITY: Office of Contract Management and

Compliance
Department of Public Health -
1380 Howard Street, Room 442 - FA3>  (415)255-3088 . .
San Francisco, California 94103 e-mail:  Junko.Craft@sfdph.org
And: James Stroh
: 1380 Howard Street, 2th Floor FAX:  (415)252-3001
San Francisco, Ca 94103 e-mail: ~ James.Stroh@sfdph.org
To CONTRACTOR:  Jackie Jenks . ‘
Central City Hospitality House FAX:  (415)541-9285- _
290 Turk Street e-mail: jienks@hospitalityhouse.

San Francisco, CA 94102 ) org
Any notice of default must be sent b); r;agisfered mail,

26.  Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans,
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or
other documents prepared by Contractor or its subcontractors in connection with services to be performed
under this Agreement, shall become the property of and will be transmitted to City. However, Coniractor
may retain and use copies for reference and as documentation of its experience and capabilities.

© 27. Works for Hire. If, in connection with services performed under this Agreement, Contractor or its
subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of”
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States
Code, and all copyrights in such works are the property of the City; If it is ever determined that any
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works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S.
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any
material and execute any documents necessary to effectuate such assignment. With the approval of the
City, Contractor may retain and use copies of such works for reference and as documentation of its
experience and capabilities. :

28.  Audit and Inspection of Records

a. Contractor agrees 1o maintain and make available to the City, during regular business hours,
accurate books and accounting records relating to its work under this Agreement. Contractor will permit
City to audit, examine and make excerpts and transcripts from such books and records, and to make audits

of all invoices, materials, payrolls, records or personnel and other'data refated to all other matters covered’ =

by this Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintain
such data and records in 2n accessible location and condition for a period of not less than five years after
final payment under this Agreement or until after final audit has been resolved, whichever is later. The
State of California or any federal agency having an interest in the subject matter of this Agreement shall
have the same rights conferred upon City by this Section,

b.  Contractor shall annually have its books of accounts audited by a Certified Public Accountant
and a copy of said audit report and the associated management letter(s) shall be transmitted to the
Director of Public Health ot his /her designee within one hundred eighty (180) calendar days following
Contractor’s fiscal year end date. If Contractor expends $500,000 or more in Federal funding per vear,
from any and all Federal awards, said audit shall be conducted in accordance with OMB Circular A-133,
Audits of States, Local Governments, and Noun-Profit Organizations. Said requirements can be found at
the following website address: hitp: {Iwww.whitehouse.gov/omb/circulars/al33/a133 html. If Contractor
expends less than $500,000 a year in Federal awards, Contractor is exempt from the single audit
requirements for that year, but records must be available for review or audit by appropriate officials of the
Federal Agency, pass-through entity and General Accounting Office. Contractor agrees to reimburse the-
City any cost adjustments necessitated by this audit report. Any audit report which addresses all or part
of the period covered by this' Agreement shall treat the service components identified in the detailed
descriptions attached to Appendix A and referred-to'in the Program Budgets of Appendix B as discrete
' program entities of the Contractor.

. ¢ The Director of Public Health or his / her designee may approve of a waiver of the
aforementioned audit requirement if the contractual Services are of a consulting or personal services
nature, these Services are paid for through fee for service terms which limit the City’s risk with such
contracts, and it is determined that the work associated with the audit would produce undue burdens or
costs and would provide minimal benefits. A written request for a waiver must be submitted to the
DIRECTOR ninety (90) calendar days before the end of the Agreement term or Contractor’s fiscal year,
whichever comes first,

d.  Any financial adjustmerits necessitated by this audit report shall be made by Contractor to the
_City. If Contractor is under contract to the City, the adjustment may be made in the next subsequent
billing by Contractor to the City, or may be made by another written schedule determined solely by the
City. In the event Contractor is not under contract to the City, written arrangements shall be made for
audit adjustments.

29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any pam of it
unless such subconiracting is first approved by City in writing. Neither party shall, on the basis of this
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of
this provision shall confer no rights on any party and shall be null and void.

30. Assignment. The services to be performed by Contractor are personal in character and neither this
Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless
first approved by City by written instrument executed and approved in the same manner as this

Agreement. v
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31. Non-Waiver of R:ghts. The omission by either party at any time to enforce any default or right
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other
party at the time designated, shall not be a waiver of any such default or right to which the party is
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter.

32. Earned Income Credit (EIC) Forms. Administrative Code section 120 requires that employers
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate)
and the JRS EIC Schedule, as set forth below, Employers can locate these forms at the IRS Office, on the
Internet, or anywhere that Federal Tax Forms can be found. Contractor shall provide EIC Forms to each
Eligible Employee at each of the following times: (i) within thirty days following the date on which. this
Agreement becomes effective (unless Contractor has already provided such EIC Forms at least once
during the calendar year in which such effective date falls); (ii) promptly after any Eligible Employec is
hired by Contractor; and (iif) annually between January 1 and January 31 of each calendar year during the
term of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this
Section shall constitute a material breach by Contractor of the terms of this Agreement. If, within thirty
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if
such breach cannot reasonably be cured within such period of thirty days. Contractor fails to commence
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City
may pursue any rights or remedies available under this Agreement or under applicable law. Any
Subcontract entered inio by Contractor shall require the subcontractor to comply, as to the subcontractor’s
Eligible Employees, with each of the terms of this section, Capitalized terms used in this Section and not
" defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San
Francisco Admiaistrative Code.

33. Local Business Enterprise Utilizatién; Liquidated Damages .

, a.  The LBE Ordinance. Contractor, shall comply with all the requirements of the Local
Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the

San Francisco Administrative Code as it now exists or as it may be amended in the future (collectively the
“LBE Ordinance™), provided such amendments do not materially increase Contractor’s obhgatlons or
Liabilities, or materially diminish Contractor’s rights, under this Agreement. Such provxsxons ofthe LBE
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in-

" this section. Contractor’s willful failure to comply with any applicable provisions of the LBE Ordinance
is a material breach of Contractor’s obhgatxons under this Agreement and shall entitle City, subject to any

- applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity,
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws

- prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting.

b. Complfance and Enforcement

If Contractor willfully fails to comply with any of the provisions of the LBE
Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an
amount equal to Contractor’s net profit on this Agreement, or 10% of the total amount of this Agreement,
or $1,000, whichever is greatest. The Director of the City’s Human Rights Commission or any other
public official authorized to enforce the LBE Ordinance (separately and collectively, the “Director of
HRC™) may also impose other sanctions against Contractor authorized in the LBE Ordinance, including
declaring the Contractor to be irresponsible and ineligible to contract with the City for a period of iip to
five years or revocation of the Contractor’s LBE certification. The Director of HRC will determine the
sanctions to be imposed, including the amount of liquidated damages, after investigation pursuant to
Administrative Code §14B.17. .
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By entering into this Agreement, Contractor acknowledges and agrees that any
liquidated damages assessed by the Director of the HRC shall be payable to City upon demand.
Contractor further acknowledges and agrees that any liquidated damages assessed may be withheld from
any monies due to Contractor on any contract with City.

Contractor agrees to maintain records necessary for monitoring its compliance with the
LBE Ordinance for a period of three years fellowing terrmination or expiration of this Agreement, and
- shall make such records available for andit and inspection by the Direcior of HRC or the Controiler upon
request.

34, Nondiscrimination; Penalties

a. .Contractor Shall Not Discriminate. In the performance of this Agreement, Contractor
agrees not to discriminate against any employee, City and County employee working with such contractor
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person
seeking accommodations, advantages, facilities, privileges, services, or membership in al business,
social, or other establishments or organizations, on the basis of the fact or perception of a person’s race,
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender
identity, domestic partner status, mariial status, disability or Acquired Immupe Deficiency Syndrome or
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retafiation for
opposition to discrimination against such classes.

b.  Subcontracts, Contractor shall incorporate by reference in all subcontracts the provisions of
§§12B.2(a), 12B.2(c)~(k), and 12C.3 of the San Francisco Administrative Code (copies of which are
"available from Purchasing) and shall require all subcontractors to comply with such provisions.
Contractor’s failure tocomply with the obligations i in this subsection shall constitute a material breach of
this Agreement. :

c.  Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and
will not during the term of this Agreement, in any of its operations in San Francisco, on real property
owned by San Francisco, or where work is being performed for the City elsewhere in the United States,
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as
any benefits other than the benefits specified above, between employees with domestic partoers and
employees with spouses, and/or between the domestic partners and spouses of such employees, where the
domestic partnership has been registeréd with a governmental entity pursuant to state or local law
authorizing such registration, subject to the conditions set forth in §12B 2(b) of the San Francisco
Administrative Code ,

d.  Condition to Contract. As a condition to this Agreement, Contractor shall execute the = -
“Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form (form HRC-12B-101) with
supporting dogumentation and secure the approval of the form by the San Franclsco Human Rights o
Commission. .

e.  Incorporation of Administrative Code Provisions by Reference. The provisions of
Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this Section by .
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters,
including but not 1imited fo the remedies provided in such Chapters, Without limiting the foregoing,

. Contractor vnderstands that pursuant to §§12B.2(h) and 12C.3(g) of the San Francisco Administrative ’

. Code, a penalty of $50 for each person for each calendar day during which such person was discriminated
against in violation of the provisions of this Agreement may be assessed acramst Contractor and/or
deducted from any payments due Contractor,
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35. MacBride Principles—Northern Ireland. Pursuant to San Francisco Adminijstrative Code
§12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to
move towards resolving employment inequities, and encourages such companies to abide by the
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do
business with corporations that abide by the MacBride Principles. By signing below, the person
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and
undcrstood this section.

36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco
Environment Code, the City and County of San Francisco urges contractors not to import, purchase
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood
or virgin redwood wood product.

37. Drug-Freec Workplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a
controlfed substance is prohibited on City premises. Contractor agrees that any violation of this

- prohibition by Contractor, Itb employees, agents or assigns will be deemed a material breach of this
Agreement.

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code (“Resource
Conservation™) is incorporated herein by reference. Failure by Contractor to comply with any of the
apphcable requirements of Chapter 5 will be deemed a material breach. of contract.

39, Complxance with Americans with Disabilities Act. Contractor acknowledges that, pursuant fo
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public
entity to the public, whether directly or through a contractor, must be accessible to the disabled public.
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not
to discriminate against disabled persons in the provision of services, benefits or activities provided under
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its -
employees, agents or assigns will constitute a material breach of this Agreement.

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts,
contractors’ bids, responses to solicitations and all other records of communications between City and
persons or firms seekmg contracts, shall be open to inspection immediately after a contract has been
awarded. Nothing in this provision requires the disclosure of a private person or organization’s net worth
or other proprietary financial data submitted for qualification for a contract or other benefit untif and
‘unless that person or organization is awarded the contract or benefit. Information provided which is
covered by this paragraph will be thade available to the public upon request.

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year of
at least $250,000 in City funds or City-administered funds and is & non-profit organization as defined in
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its.
meetings and records to the public in the manner set forth in §§121.4 and 12L.5 of the Administrative
Code. Contractor further agrees to make-good faith efforts to promote community membership on its
Board of Directors in the manner set forth in §12L.6 of the Administrative Code. The Contractor
acknowledges that its material failure to comply with any of the provisions of this paragraph shall
constitute a material breach of this Agreement. The Contractor further acknowledges that such material
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement,

. partially or in its entirety.

42, Limitations on Contributions. Through execution of this Agreement, Contractor acknowled ges
that it is familiar with section 1.126 of the City’s Campaign and Governmental Conduct Code, which
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prohibits any person who contracts with the City for the rendition of personal services, for the furnishing
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office
if the contract must be approved by the individual, a board on which that individaal serves, or the board
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by
such individual, or (3) a commiiiee controlléd by such individual, at any time from the commencement of
negotiations for the contract unti] the later of either the termination of negotiations for such contract or six
months after the date the contract is approved. Contractor acknowledges that the foregoing restriction
applies only if the contract or a combination or series of contracts approved by the same individual or
board in a fiscal year have a fotal anticipated or actual value of $50,000 or more. Contractor further
acknowledges that the prohibition on contributions applies o each prospective party fo the contract; cach
member of Contractor’s board of directors; Contractor’s chairperson, chief executive officer, chief
financial officer and chief operating officer; any person with an ownership interest of more than 20
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of
the persons described in the preceding semence of the prohibitions contained in Section 1.126, Contractor
further agrees to provide to City the names of each person, entity or committee described above,

43. Requiring Minimum Compensation for Covered Employees

a. Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum
Compensation Ordinance (MCO), as set forth in San Francisco Admuinistrative Code Chapter 12P
(Chapter 12P), including the remedies provided, and implementing guidelines and rules. The provisions
of Sections 12P.5 and 12P.5,1 of Chapter 12F are incorporated herein by reference and made a part of this
Agreement as though fully set forth. The text of the MCO is available on the web at
www.sfgov.org/oise/mco. A partial listing of some of Contractor's obligations under the MCO is set forth
in this Section. Contractor is required to comply with all the provisions of the MCO, lrrespectlve of the
listing of obligations in this Section.

b.  The MCO reguires Contractor to pay Contractor's employees a minimum hourly gross
compensation wage rate and to provide minimum compensated and uncompensated time off. The
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to
comply with the requirements of the MCO and shall contain contractual obligations substantiaily the
same as those set forth in this Section, 1t is Contractor’s obligation to ensure that any subcontractors of
any tier under this Agreement comply with the requirements of the MCO. If any subcontractor under this
Agreement fails to comply, City may pursue any of the remedies set forth in tbxs Section against
~ Contractor. ,

c.  Contractor shall not take adverse action or otherwise discriminate against an employee or
other person for the exercise or attempted exercise of rights under the MCO. Such actions, if taken within
"90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retahat:on
prohibited by the MCO.

d.  Contractor shal} maintain employee and payroll records as required by the MCO. If
Contractor fails to do so, it shall be presumea that the Contractor paid no more than the minimum wage
required under State Jaw,

e.  The City is authorized to inspect Contracior’s job sites and conduct interviews with
employees and conduct audits of Contractor

> f Contractor's commitment to provide the Minimum Compensation is a material element of the
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a
breach has occurred. The City and the public will suffer actual damage that will be impractical or

A¥ 1
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extremely difficult to determine if the Contractor fails to comply with these requirements. Contractor
agrees that the sums set forth in Section 12P.6.1 of the MCO as liquidated damages are not a penalty, but
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncomphiance.
The procedures governing the assessment of liquidated damages shall be those set forth in Section
12P.6.2 of Chapter 12P.

g.  Contractor understands and agrees that if it fails to comply with the requirements of the
MCOQ, the City shall have the right to pursue any rights or remedies available under Chapter 12P
{(including liquidated damages), under the terms of the contract, and under applicable law. If, within 30
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days,
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue -
such cure to completion, the City shall have the right to pursue any rights or remedies available under
applicable law, including those set forth in Section 12P.6(c) of Chapter 12P. Each of these remedies shall
be exercisable individually or ip combination with any other rights or remedies available to the City.

h.  Contracter represents and warrants that it is not an entity that was set up, or is being used, for :
the purpose of evading the intent of the MCO.

i If Contractor is exempt from the MCO when this Agreement is executed because the
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but
" Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements
between the Contractor and this department to exceed $25,000 in the fiscal year.

44. Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with and

"be bound by all of the provisions of the Health Care Accountability Ordinance (HCAQ), as set forthin
San Francisco-Administrative Code Chapter 12Q, including the remedies provided, and implementing -
regulations, as the same may be amended from time fo time. The provisions of section 12Q.5.1 of
Chapter 12Q are incorporated by reference and made a part of this Agreement as though fully set

" forth herein. The text of the HCAO is available on the web at www.sfgov.org/olse. Capitalized terms
used in this Section and not defined in this Agreement shall have the meanings ass1gned to such terms in
Chapter 12Q.

a.  For each Covered Employee, Contractor shall provide the appropriate health benefit set forth
in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health plan
shall meet the minimum standards set forth by the San Francisco Health Commission..

b. . Notwithstanding the above, if the Contractor is a small business as defined in
Section 12Q.3(e) of the HCAO, it shall have no obligation to comply with part (2) above.

" ¢.  Contractor’s failure to comply with the HCAO shall constitute a material breach of this

agreement. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving

" City’s written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to
completion, City shall have the right to pursue the remedies set forth in 12Q.5.1 and 12Q.5(f)(1-6). Each
of these remedies shall be exercisable individually or in combination with any other rights or remedies
available to City.

d.  Any Subcontract entered into by Contractor shall require the Subcontractor to comply with
the requirements of the HCAO and shall contain contractual obligations substantially the same as those
set forth in this Section. Contractor shall notify City’s Office of Contract Administration when it enters
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into such a Subcontract and shall certify to the Office of Contract Administration that it has notified the
Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on
Subcontractor throngh the Subcontract. Each Contractor shall be responsible for its Subcontractors’
compliance with this Chapter. If a Subcontracior fails to comply, the City may pursue the remedies set
forth in this Section against Contractor based on the Subcontractor’s fajlure to comply, provided that City
has first provided Contractor with notice and an opportunity to obtain a cure of the violation.

" e.  Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any
employee for notifying City with regard to Contractor’s noncompliance or anticipated noncompliance
with the requirements of the HCAOQ, for opposing any practice prosceibed by the HCAOQ, for participating
in proceedings related to the HCAO, or for scekmg to assert or enforce any nghts under the HCAO by
any lawful means.

f. Contractor represents and warrants that it is not an entity that was set up, ot is being used, for
the purpose of evading the intent of the HCAO.

g.  Contractor shall maintain emplgyee and payro il records in compliance with the California
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has
worked on the City Contract.

h. Contractor shall keep itself informed of the current requirements of the HCAO.

i Contractor shall provide reports to the City in accordance with any reportmg standards
. promulgated by the City under the HCAO including reports on Subcontractors and Subtenants as
applicable. .

i Contractor shall provide City with access to records pertafning to compliance with HCAQ
after receiving a written request from City to do so and being provided at least ten business days to
respond. .

k.  Contractor shall allow City to inspeci Contractor’s job sites and have access to Contractor’s
employees in order to monitor and determine compliance with HCAO.

. City may conduct random audits of Contractor fo ascertain its compliance with HCAO.
Contractor agrees to cooperate with City when it conducts such audits.

m. If Confractor is exempt from the HCAO when this Agreement is executed because its amount .
is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements
that cause Contractor’s aggregate amount of all agréements with City to reach $75,000, all the agreements
shall be thereafter subject to the HCAQ. This obligation arises on the effective date of the agreement that
causes the cumulative amount of agreements between Contractor and the C1ty 1o be equal to or greater
than $75,000 in the-fiscal year.

45, First Source Hiring Program

a.  Incorporation of Administrative Code Provisions by Reference. The provisions of
Chapter 83 of the San Francisco Administrative Code are incorporated in this Section by reference and
made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, and be
bound by, all of the provisions that apply to this Agreement under such Chapter, including but not limited
to the remedies provided therein. Capitalized terms used in this Section and not defined in this

-Agreement shall have the meanings assigned to such terms in Chapter 83,

b.  First Source Hiring Agreement. As an essential term of, and consideration for, any
contract or property coniract with the City, not exempted by the FSHA, the Contractor shall enter int6 a
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first souroe'hiring agreement ("agreement”) with the City, on or before the effective date of the contract or
property contract. Contractors shall also enter into an agreement with the City for any other work that it
performs in the City. Such agreement shall:

1) Set appropriate hiring and retention goals for entry level positions. The employer shall
agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish good
faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into
consideration the employer's partticipation in existing job training, referral and/or brokerage programs.
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs
maybe certified as meeting the requiretnents of this Chapter. Failure either to achieve the specified goal,
or to establish good faith efforts will constitute noncompliance and wxil subject the employer to the
provisions of Section 83,10 of this Chapter. - '

2} Set first source interviewing, recruitment and hiring requirements, which will provide
the San Francisco Workforce Development System with the first opportunity to provide qualified
economically disadvantaged individuals for consideration for employment for entry level positions.
Employers shall congider ail applications of qualified economically disadvantaged individuals referred by
the System for employment; provided however, if the employer utilizes nondiscriminatory screening
criteria, the employer shall have the sole discretion to-interview and/or hire individuals referred or
certified by the San Francisco Workforce Development System as being qualified economically
disadvantaged individuals: The duration of the first source interviewing requirement shall be determined
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period,

- the employer may publicize the entry level positions in accordance with the agreement. A need for urgent
or temporary hucs must be evaluated, and appropriate provisions for such a situation must be made in the
agreement. .

3) - Set appropriate requirements for providing notification of available entry level
positions to the San Francisco Workforce Development System so that the System may train and refer an
adequate pool of qualified economically disadvantaged individuals to participating employers.
Notification should include such information as employment needs by occupational title, skills, and/or
experience required, the hours required, wage scale and duration of employment, identification of entry
level and training positions, identification of English language proficiency requirements, or absence
thereof, and the projected schiedule and procedures for hiring for each occupation. Employers should
provide both long-term job need projections and notice before initiating the interviewing and hiring
process. These notification requirements will take into consideration any need to protect the employer's
. proprietary information. .

4)  Set appropriate record keeping and monitoring requirements. The First Source Hiring
Administration shall develop easy-to-use forms and record keeping requirements for documenting
compliance with the agreement. To the greatest extent possible, these requirements shiall utilize the’

* employer's existing record keeping systems, be nonduphcanve, and faclhtate a coordmated ﬂow of
-+ information and referrals. .

5) . Establish guidelines for employer good faith efforts to comply with the first source
hiring requirements of this Chapter. The FSHA will work with City departments to develop employer
good faith effort requirements appropriate to the types of contracts and property contracts handled by
each department. Employers shall appoint a liaison for dealing with the development and implementation
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or
property contract has taken actions primarily for the purpose of circumventing the requirements of this
Chapter, that employer shall be subject to the sanctions set forth in-Section 83.10 of this Chapter.

6)  Set the term of the tequirements.

7)  Set appropriate enforcement and sanctioning standards consistent with this Chapter.
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8)  Set forth the City's obligations to develop training programs, job applicant referrals,
technical assistance, and information systems that assist the employer in complying with this Chapter.

9)  Require the developer to include notice of the requirements of this Chapter in leases,
subleases, and other occupancy cantracts.

. ¢.  Hiring Decisions, Contractor shall make the final determination of whether an
Economically Disadvantaged Individual referred by the System is “qualified” for the position.

d. Exceptmns Upon application by Employer, the First Source Hiring Administration may
grant an exception to any or all of the reqmrements of Chapter 83 in any situation where it concludes that
comphance with this Chapter would cause economic hardship.

e. - Liquidated Damages. Contractor agrees:
1) To be liable to the City for iiquidéted damages as provided in this section;.

2)  To be subject 1o the procedures goverping enforcement of breaches of contracts based
on violations of contract provisions required by this Chapter as set forth in this section;

3)  Thatthe contractor's commitment to comply with this Chapter is a material eiement of
the City's consideration for this contract; that the failure of the contractor to comply with the contract
provisions required by this Chapter will cause harm to the City and the public which is significant and
substantial but extremely difficult to quantity; that the harm to the City includes not only the financial
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this
community and its families suffer as a result of unemployment; and that the assessment of lquidated
damages of up to $5,000 for every notice of a new hire for an entry level position improperly withheld by
the contractor from the first source hiring process, as determined by the FSHA during its first

"investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the
City suffers as a result of the contractor's failure to comply with its first source referral contractual
_obligations.

4y  -That the continued failure by a contractor to comply with its first source referral
contractual obligations will cause further significant and substantial harm to the City and the public, and
that a second assessment of liquidated damages of up to $10,000 for each entry level position improperly
withheld from the FSHA, from the time of the conclusion of the first investigation forward, does not
exceed the financial and other damages that the City suffers as a result of the contractor's contmued
fajlure to comply w1th its first source referral contractual obligations;

 5)  That in addition to the cost of i mvestlgatmg allegcd vmlauons under this Section, the
computation of liquidated damages-for purposes of this section is based on the following data:

(a) The average length of stay on public assistance in San Francisco's County Adult
Assistance Program is approximately 41 months at an average monthly grant of $348 per month, totaling
approximately $14,379; and

(b) In 2004, the retention rate of adults placed in employment programs funded
. under the Workforce Investment Act for at least the first six months of employment was 84.4%, Since
qualified individuals under the First Source program face far fewer barriers to employment than their
counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that the
average length of employment for an individual whom the First Source Program refers to an employer
and who is hired in an entry level position is at least one year;
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Therefore, liquidated damagés that total $5,000 for first violations and $10,000 for subsequent violations
as determined by FSHA constitute a fair, reasonable, and conservative aftempt to quantify the harm
caused to the City by the failure of a contractor to comply with its first source referral contractual
obligations.

6)  That the failure of contractors to comply with this Chapter, except property contractors.
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San
Francisco Administrative Code, as well as any other remedies available under the contract or at law; and

Violation of the requirements of Chapter 83 is subject to an assessment of liquidated damages
in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld from the fi rst
source hlrmg process. The assessment of hquldated damages and the evaluation of any defenses or
mitigating factors shall be made by the FSHA. IS

£ Subcontracts. Any subcontract entered into by Contractor shall require the subcontractor to
comply with the requirements of Chapter 83 and shall contain contractual obligations substantially the
same as those set forth in this Section,

46. Prohibition on Political Activity with City Funds. To accordance with San Francisco
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any
political campaign for a candidate or for a ballot measure (collectively, “Political Activity™) in the -
performance of the services provided under this Agreement. Contractor agrees to comply with San
Francisco' Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by
the City’s Controller. The terms and provisions of Chapter 12.G are incorporated herein by this
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any
other rights or remedies available hereunder, (i) terminate this Agreement, and (i) prohibit Contractor
from bidding on or receiving any new City contract for a period of two (2) years: The Controller will not
ponsxder Contractor’s use of proﬁt as a violation of this section. .

47, Preservative-treated Wood Containing Arsenic. Confractor may not purchase
preservative-treated wood products containing arsenic in the performance of this Agreement
unless an exemption from the requirements of Chapter 13 of the San Francisco Environment
Code is obtained from the Department of the Environment under Section 1304 of the Code. The -
mm “preservative-treated wood containing arsenic” shall mean wood treated with a preservative
that contains arsenic, elemental arsenic, or an arsenic copper combination, including, but not
limited to, chromated copper arsenate preservative, ammoniacal copper zinc arsenate
preservative, or ammoniacal copper arsenate preservative. Contractor may purchase
preservative-treated wood products on the list of environmentally preferable alternatives
prepared and adopted by the Department of the Environment. This provision does not preclude
Contractor from purchasing preservative-treated wood containing arsenic for saltwater
immersion. The term, “saltwater immersion™ shall mean a pressure-treated wood. that is used for
‘construction purposes of facilities that are partially or totally immersed in-saltwater.

‘48.  Modification of Agreement. This Agreement may not be modified, nor may compliance with
- any of its terms be waived, except by written instrument executed and approved in the same
manner as this Agreement, .

49.  Administrative Remedy for Agreement Interpretanon - DELETED BY MUFUAL AGREEMENT
OF THE PARTIES
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50. Agreement Made in California; Venue. The formation, interpretation and performance of this
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the ;
formation, interpretation and performance of this Agreement shall be in San Francisco.

51. Construction. All paragraph captions are for reference only and shall not be considered in
construing this Agreement.

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, and
supersedes all other oral or written provisions. This contract may be modlfied only as provided in Sectxon
48, “Modification of Agreement.” .

.53, 'Comp[iance. with Laws.. Contractor shall keep itself fully informed of the City®s Charter, codes;
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the
performance of this Agreement, and must at all times comply with such local codes, ordinances, and
regulations and all applicable laws as they may be amended from tiine to time,

54. Services Provided by Attomeys Any services to be provided by a law firm or attorney must be
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless
the provider received advance writtcn approval from the City Attorney. '

55. Supervision of Minors. Contractor, and any subcontractors, shall comply with California Penal -
Code section 11105.3 and request from the Department of Justice records of all convictions or any arrest
pending adjudication involving the offenses specified in Welfare and Institution Code section ]5660(a) of
any person who applies for emplovment or volunteer position with Contractor, or any subcontractor, in
which he or she would have supervrsory or dlsclplmary power over a‘minor under his or her care. If
Contractor, or any subcontractor, is providing services at a City park, playground, recreational center or
beach (separately and collectively, “Recreational Site”), Contractor shall not hire, and shall prevent its
subcontractors from hiring, any person for employment or volunteer position to provide those services if
that person has been convicted of any offense that was listed in former Penal Code section 11105.3 h)(1)
or 11105.3(h)(3). 1f Contractor, or any of its subcontractors, hires an employee or volunteer to provide
services to minors at any location other than a Recreational Site, and that employee or volunteer has been
convicted of an offense specified in Penal Code section 11105.3(c), then Contractor shall comply, and
canse its subcontractors to comply with that section and provide written notice to the parents or guardians
of any minor who will be supervised or disciplined by the employee or volunteer not less than ten (10)
days prior to the day the employee or volunteer begins his or her duties or tasks, Contractor shall provide,
or cause jts subcontractors to.provide City with a copy of any such notice at the same time that it provides
notice to any parent or guardian. Contractor shall expressly require any of its subcontractors with
supervisory or disciplinary power over a minor to comply with this section of the Agreement as a
condition of its contract with the subcontractor. Contractor acknowledges and agrees that failure by
_Contractor or any of its subcontractors to comply with any provision of this section of the Agreement

. shall constitute anr Event of Default.. Contractor further acknowledges and agrees that-such Event of
Default shall be grounds for the City to terminate the Agreement, partially or in its entirety, to recover

_ from Contractor any amounts paid under this Agreement, and to withhold any future payments to

* Contractor. The remedies provided in this Section shall not limited any other remedy available to the City
hereunder, or in equity or law for an Event of Default, and each remedy may be exercised individually or
in combination with any other available remedy. The exercise of any remedy shall not preclude or in any
way be deemed to waive any other remedy., '

56. Severability. Should the application of any provision of this Agreement to any particular facts or
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and
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shall be reformed without further action by the parties to the extent necessary to make such provzsxon
valid and enforceable.

57. Protection of Private Information. Contractor has read and agrees to-the terms set forth in San
Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private Information,” and 12M.3,
“Enforcement” of Administrative Code Chapter 12M, “Protection of Private Information,” which are
incorporated herein as if fully set forth. Contractor agrees that any fzilure of Contactor to comply with
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an
* event, in addition to any other remedies available to it under equity or law, the City may terminate the
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the
Admxmstmtlve Code or debar the Coniractor

58 Grafﬁtl Removal. Graﬁiti is detnmental to the health, safety and we]fare of the community in that
it promotes a perception in the community that the laws protecting public and private property can be
disregarded with impunity. This perception fosters a sense of disrespect of the faw that results in an
. increase in crime; degrades the community and leads fo urban blight; is detrimental to property values,
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual
pollution and is a public nuisanice. Graffiti must be abated as quickly as possible to avoid detrimental
impacts on the City and County and its residents, and to prevent the further spread of graffiti, Contractor
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of
San Francisco within forty eight (48) hours of the earlier of Contractor’s (a) discovery or notification of
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works. This section
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning
its use of the real property. The term “graffiti” means any inscription, word, figure, marking or design
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other
improvement, whether permanent or temporary, including by way of example only and without limitation,
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without
the consent of the owner of the property or the owner’s authorized agent, and which is visible from the
public right-of-way. - “Graffiti” shall niot include; (1) any sign or banner that is authorized by, and in
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the
property that is protected as a work of fine art under the Caljfornia Art Preservation Act (California Civil
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990
(17U.8.C. §§ 101 et seq.).

Any failure of Contractor to comply with this sect:on of thls Agreement shalI constitute an Event of
Default of thxs Agreement, : )

59. Food Service Waste Reduction Requirements. Effective June 1, 2007 Contractor agrees to
- comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance,
* as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and
implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by reference
and made a part of this Agreement as though fully set forth. This provision is a material term of this
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City’
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500)
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that
City will incur based on the violation, established in light of the circumstances existing at the time this
Agreement was made. Such arhount shall not be considered a penalty, but rather agreed monetary -
damages sustained by City because of Contractor’s failure to comply with this provision. '
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60. Slavery Era Disclosure Left blank by agreement of the parties. (Slavery era disclosure)

61.  Cooperative Drafting, This Agreement has been drafted through a cooperative effort of both
parties, and both parties have had an opportunity 1o have the Agreement reviewed and revised by legal
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an
ambiguity shall be construed against the party drafiing the clause shall apply to the interpretation or
enforcement of this Apreement.

62. Dispute Resolution Procedure. A Dispute Resolution Procedure is attached under the Appendix
G to address issues that have not been resolved administratively by other departmental remedies,

63.  Additional Terms. Additional Terms are aftached hereto as Appendix D and are incorporated into
this Agreement by reference as though fully set forth herein.’

Central City Hospitality House #7008 23 October 1, 2010
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By:

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned

above,

CONTRACTOR

Racomm% dgutral City Hospxtallty House

Mitche
Dir¢

/Katz, M.D.
of Health

/' Date
Approved as to Form:

Dennis J. Herrera
City Attorney

l"/z‘f-'r/fr,a

Y A

Terence Howzell, Deputy
City Attorney

] Dats

Approved:

/‘Ahébb

By signing this Agreement, I certify that |
comply with the requirements of the Minimum
Compensation Ordinance, which entitle
Covered Employees o certain minimum hourly
wages and compensated and uncompensated
time off.

I have read and understood paragraph 33, the
City’s statement urging companies doing
business in Northern Ireland to move towards
resolving employment inequities, encouraging
compliance with the MacBride Principles, and
urging San Francisco companies to do business
with corporations that abide by the MacBride

“Principles.

Jeedeed J o tefe bro

aomi Kelly 4 Date
irector of the Office o
Contract Administration and

Purchaser

Appendlces

Services to be provided by Contractor
Calculation of Charges

N/A (Insurance Waiver) Reserved
Additional Terms

HIPAA Business Associate Agreement
Invoice

Dispute Resolution

TERYRUQW>

Emergency Response

Central City Hospitality House #7008 24
P500 (5-10)

SFDPH Private Policy Compliance Standards

Jackie Jenks

Executive Director

290 Turk Street

San Francisco, CA 94102

Date

City vendor number: 04688

October 1, 2010
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Appendix A

COMMUNITY BEHAVIORAL HEALTH SERVICES

The folléwéng requirements are incorporated into Appendix A, 25 provided in this Agreement under Section 4,
SERVICES. '

A. Contract Administrator:

In performing the SER VICES hereunder, CONTRACTOR shall report to Jim Stroh, Contract Administrator
for the CITY, or her designee.

- B.  Reports:

(1) CONTRACTOR shall submit written reports as requested by the CITY, The format for the
content of such reports shall be determined by the CITY. The timely submission of all reports is a necessary
and material term and condition of this Agreement. All reports, inchuding any copies, shall be submitted on
recycled paner end printed on doubie-sided pages to the maxinim extent possible.

{2) CONTRACTOR agrees to submit {o the Director of Public Health or his desrgnaied agent
(hereinafter referted to as “DIRECTOR™) the following reports: Annual County Plan Data; Utilization
Review Data and Quarterly Reports of De-certifications; Peer Review Plan, Quarterly Reports, and relevant
Peer Review date; Medication Monitoring Plan and relevant Medication Monitoring data; Charting
Requirements, Client Satisfaction Data, Program Outcome Data, and Data necessary for producing bills
and/or ¢laims in conformance with the State of Califomia Uniform Method for Determining Ability to Pay
(UMDAP; the state’s sliding fee scale) procedures.

C.  Evaluation:

CONTRACTOR shall participate as requested with the CITY, State and/or Federal goverriment in evaluative
studles designed to show the effectiveness of CONTRACTOR'S SERVICES. CONTRACTOR agrees to meet the
requirements of and participate in the evaluation prograin and management information systems of the CITY. The
CITY agrees that any final written reports generated through the evaluation program shall be made available to
CONTRACTOR within thirty (30) working days. CONTRACTOR may submit a written response within thixty
working days of receipt of any evaluation report anc% such response will become part of the official report.

D. Possession of Licenses/Permits:

CONTRACTOR warrants the possession of all licenses and/or permits required by the laws and regulatmns
of the United States, the State of California, and the CITY to provide the SERVICES. Failure to maintain these
licenses and perraits shall constitute 2 material breach of this Agreement.

Space owned, leased or operaied by providers, including satellites, and used for SERVICES or staff shall
meet Jocal fire codes. ‘Documentation of fire safety inspections and corrections of ahy deﬁclencxes shail be-made
available to reviewers upon request.

E. Adequate Resources:

- CONTRACTOR agrees that it has secursd or shall secure at its own expense all persons, employees and =~ - °
equipment required to perform the SERVICES required under this Agreement, and that all such SERVICES shall be
performed by CONTRACTOR, or under CONTRACTOCR’S supervision, by persons authorized by law to perform
such SERVICES, |

F. Admission Policy:

Admission policies for the SERVICES shall be in writing and available to the public. Such-policies must
include a provision that clients are accepted for care without discrimination on the basis of race, color, creed,
religion, sex, age, national origin, ancestry, sexual orientation, gender identification, disability, or AIDS/HIV status,
except to the extent that the SERVICES are to be rendered 10 a specific population as described in Appendix A
CONTRACTOR shall adhere to Title XIX of the Soocial Security Act and shail conform to all applicable Federal and
State statues and regulations. CONTRACTOR shall ensure that all clients will receive the same level of care
regardless of client status or source of reimbursersent when SERVICES are to be rendered.

QG. San Francisco Residents Only:

Central City Hospitality House : ) October 1, 2010
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Only San Francisco residents shal] be treated under the terms of this Agreement. Exceptions must have the
written approval of the Contract Administrator.

H.  Grisvancs Procedure:

CONTRACTOR agrees to establish and maintain a written Client Grievance Procedure which shiall include
the following elements as well as others that may be appropriate to the SERVICES: {I) the name or title of the
.person or persons authorized to make a determination regarding the grievance; (2) the opportunity for the aggrieved
party 1o discuss the grievance with those who will be making the determination; and (3) the right of a client
dissatisfied with the decision to ask for a review and recommendation from the comnunity advisory board or
planning council that has purview over the aggrieved service, CONTRACTOR shall provide a copy of this
procedure, and any amendments thereto, to each client and to the Director of Public Health or his’her designated
agent (hereinafier referred to as "DIRECTOR"). Those clients who do not-receive direct SERVICES will-be
provided a copy of this procedure upon request. '

L Infection Control. Health and Safety:

(1Y CONTRACTOR must have a Bloedborne Pathogen (BBP) Exposure Control plan ag defined in
the California Code of Regulations, Titie 8, §5193, Bloodborne Pathogens
(http:/fwerw.dir.ca. gov/title8/5 193 html), and demonsirate compliance with all requirements including, but
not limited to, exposure determination, training, immunization, use of personal protective equipment and safe
needle devices, maintenance of a sharps injury log, post-exposure medical evaluations, and record keeping.

(2) CONTRACTOR must demonstrate personnel policies/procedures for protection of staff and
clients from other communicable diseases prevalent in the populiation served. Such policies and procedures
shall include, but not be limited to, work practices, personal protectxve equipment, staff/client Tuberculosis -
(TB) surveillance, training, etc. .

(3) CONTRACTOR must demonstrate personnel policies/procedures for Tuberculosis (TB) .
exposure control consistent with the Centers for Disease Control and Prevention (CDC) recoramendations for
health care facilities and based on the Francis J. Curry Natxonal Tubercunlosis Center Template for Clinic

" Settings, as appropriate,

(4) CONTRACTOR is responsible for site conditions, equipment, health and safety of their
emp]oyees, and all other persons who work or visit the job site.

(5) CONTRACTOR shall assume liability for any and all work-related mjunesflllnesscs including
infectious exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting -
such events and providing appropriate post-exposure medical management as required by State workers'
compensation laws and regulatlons .

) CONTRACTOR shall comply wnth all applicable CaI-OSHA standards mcludmg mamtenance
of the OSHA 300 Log of Work-Related Injuries and Hinesses.

(7) CONTRACTOR assumes responsibility for procuring all medical equipment and supplies for
_ use by their staff, including safe needle devices, and provides and documents all 2ppropriate training,

, (8) . CONTRACTOR shall demonstrate compliance thh all state and lccal regulatxons with regard
to handling and disposing of medical waste.

. Acknowledement of Funding:

CONTRACTOR agrees to acknowledge the San Francisco Department of Public Heakth in any printed
material or public announcement describing the San Francisco Department of Public Health-funded SERVICES.
Such documents or announcements shall contain a credit substantially as follows: "This program/service/
activity/research project was funded through the Department of Public Health, CITY and County of San Francisco.”

K.  Client Fees and Third Party Revenue:

(1)  Fees required by federal, state or CITY laws or regulations to be biiled to the client, client’s
family, or insurance company, shall be determined in accordance with the client’s ability to pay and in
. conformance with all applicable laws. Such fees shalf approximate actual cost. No additional fees may be
charged to the client or the client’s family for the SERVICES. Inability to pay shall not be the basis for denial
of any SERVICES provided under this Agreement.

Central City Hospitality House : _ October 1, 2010
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(2) CONTRACTOR agrees that revenues or fees received by CONTRACTOR related to
SERVICES performed and materials developed or distributed with funding under this Agreement shall be
used to increase the gross program funding such that a greater number of persons may receive SERVICES,
Accordingly, these revenues and fees shall not be deducted by CONTRACTOR from its billing to the CITY.

{3} CONTRACTOR agrees that funds received by CONTRACTOR from & source other than the
CITY to defray any portion of the reimbursable costs allowable under this Agreement shall be reported to the
CITY and deducted by CONTRACTOR from its billings to the CITY to ensure thax no portion of the C{TY“
reimbursernent to CONTRACTOR is duplicated.

L. Billing and Information System

. CONTRACTOR agrees to participate in the CITY’S Community Mental Health Services (CMHS) and
Community Substance Abuse Services (CSAS) Billing and Information System (BIS) and to follow data reporting
procedures set forth by the CMHS/CSAS BIS and Quality Improvement Units,

M.  Patients Rights:
All applicable Patients Rights taws and procedures shall be implemented,
N.  Under-Utilizition Reports:

For any quarter that CONTRACTOR maintains less than ninety percent (90%) of the total agreed upon
vnits of service for any mede of service hereunder, CONTRACTOR shall immediately notify the Contract.
Administrator in writing and shall specify the pumber of underutilized units of service,

0. ality Improvement:

. CONTRACTOR agrees to develop and implement a Quality Improvement Plin based on internal
standards established by CONTRACTOR applicable to the SERVICES as follows:

(1)  Staff evaluations completed on an amual basis.
(2)  Personnel policies and procedures in place, reviewed and updated annually.
(3)  Board Review of Quality Improvement Plan.

P.  Compliance with Commumgg Mental Health Services and Community Substance Abuse Services:
) Policies and Pgocedures . :

In the provision of SERVICES under Commumity Mental Health Services or Community Substance Abuse
Services contracts, CONTRACTOR. shall follow all applicable policies and procedures established for contractors
by Community Mental Health Services or Community Substance Abuse Services, as applicable, and shall keep itself .
duly informed of such policies. Laok of knowledge of such pOhCleS and procedures shall not be an allowable reason
for noncompliance. :

Q. Working Trial Balance with Year-End Cost Reooﬂ

If CONTRACTOR is a Non-Hospital Provider as defined in the State of California Department of '
Mental Health Cost Repomno Data Collectxon Manual, 1t agrees to submlt a working trial balance wufh the vear-end
-¢cost report. - .

R. Eﬂmﬁﬂymm

The program has a written internal Harm Reduction Policy that includes the guiding principles per Resolution
# 10-00 810611 of the San Francisco Department of Public Health Commission.

2. Description of Services
Detailed description of services are listed below and are attached hereto

Appendix A-1 Tenderloin Peer- Based Wellness Recovery Centef
Appendix A-2 Peer-Based Center

Appendix A-3 Support Services for Housing - Adulit

Appendix A-4 Support Services for Housing - Older

Appendix A-5 Sixth Street Peer-Based Wellness recovery Center
Appendix A-6 Older Adult

Appendix A-7 Employment Vocational Rehab
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Appendix A-8 Senior Behavioral health Screening
Appendix A-9 Holistic Wellness Promotion
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Contractor: Central City Hosy

Programs: see below

CMS Contract #:

Service Providers:
Fiscal Agency:

Total Contract Amount:
System of Care

Provider Address:
Provider Phone:

Contact Person:

Facsimile:

Appendix A, Page 142

Contract Term:

67 /61/10 - 06 /30 /11
See Appendix B DPH1
Budget Summary

"'y House
Funding Source(s)

SUMMARY

Central City Hospitality House
Central City Hospitality House-
$ 1,730,322

Adult and Older Adult - CBHS

290 Turk Street, SE, CA 94102
Telephone: (415) 749-2113
(415) 749-2136
Jackie Jeriks, Executive Director
jjenks@hospitalityhouse.org

Program Name;

' Tenderlbiﬁ Peer-Based Weliness Recovery Céntev (GF)

* Number of UDC/NOC:

Appendix A-1 . :
Amount Year One; $630,196 Funding Source: See Appendix B DPH1 - Summary
Term : 7/1/10-6/30/41 07 101/10 - 06 /30 /11 '
Definition and # of UOS: | What is a UOS? minute .
List each Service Modality #0of UOS
Number of UDCINOC 2500 o T ta['UOS e 31,500 minutes
Pro'gram Name: | Peer-Basﬁedr (Cen eF(MHS ) ' - T
_ Appendix A-2 - ) -
Amount Year One: | $133,900 Funding Source: See Appendix B DPH1 Summary
Term : 7/1/10-6/30/11 07 /01/16 - 06 /30 /11 .
Definltion and # of UOS: | Whaf is a UOS? hour '
: : List each Service Modality #of UOS
.-,Number Of UDC,NOC 3 eve 100 ey, ; - A \'.\; ' e smtt g a2t ~'l'-n--n\v TOta‘ UOS ,'.q.,'q-‘ n,-‘--":c-ls.".'o-lo ..!‘:,’o.l:l’!r's‘""’: ) SEIFAR ol Nt
'Program Name: o Support Serwces for Housing Adult (MHSA) R
Apperidix A-3 .
Amount Year One; $135,435 Funding Source: See Appendix B DPH1 Summary
Term : 7/4110-6/30/11 -~ - | 07 /01/10 - 06 /30 /11 : : ' o
Definition and # of UOS: | What is 2 UOS? hour
: "t Listeach Service Modality #of UOS
Number of UDCINOC: | 50 Total UOS 50 hours
| Program Name: - Support Services for Housing - Older Adult (MHSA) '
. Appendix A-4
Amount Year One: $276,267 Funding Source: See Appendix B DPH1 Summary -
Term : 7/1/10-6/30/11 07 /61/10 - 06 /30 /11 .
Definition and # of UOS: | What is 2 UOS? hour
List each Service Modality #0f UOS
500 . - Total UOS 500 hours

Continued...

D
9
4

One Program — Muli-Year
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Contractor: Central City Hos;

Programs: see below

CHMS Contract #:

Appendix A, Page 182

Contract Term:

07 /01710 - 86 /30 /11
See Appendix B DPH1
Budget Summary

ality House

Funding Source{s):

Program Name:

Arﬁaunt Year One:
Term : 7/1110-6/30/11

Definition and # of UCS:

Number of UDC/NOC

Sixth Street Peer-Based Wellnass Recovery Center (GF)

Program Name

Appendix A-5 _ .
$554,524 Funding Source: See Appendix B DPH1 Sutmmary
07 /61/10 - 06 /30 /11 .
What is a UOS? hour
List ach Service Modalify #of UOS
:250 S e e 01 HOS o 6 250 hours }

Tenderlom Peer-Based We!lness Recovery Center (GF)

Appendix A-6 :
Amount Year One: $143,775 Funding Source: See Appendix B DPH1 Summary
Term : 7/1110-6/30/11 07 /01/10 - 06 /30 /11
Definition and # of UOS: ' What is 2 UOS? hour .
: List each Service Modalffy #0of UOS
Number of UDGNOC; 125 o TotalUOS 25 hours
Program Name: i wPeer-Based Center (MHSA) T .
. Appendix A7 . . ,
Amount Year One: $100,001 Funding Source: See Appendix B DPH1 Summary
Term : 7/1/10-6/30/11 07 /01/10 - 06 /30./11 ‘ o
Definition and # of U0S: | What is a UOS? hour
' List each Service Modality #of UOS
_Number of UDCINOC.._ .12 .Jotal UOS 25 hours .
Program Name: M‘Supp erv rl‘-lél g ‘fMI-TSA) S R ‘
Appendix A-8 .
Amount Year One: 1 $222,861 Funding Source: See Appendix B DPH1 Summary
Term : 7/1/10-6/30/11 07 /01/10 - 06 /30 /11 ,
Definition and # of UOS: | What is a UOS? hour -
: List each Service Modality #of UOS
Number Of UDC,NOC : 9 .'.,;113.50 . I ¥ wTOtal Uos ».,-«w?':«s:"l.‘oo houmﬁ:».:m::qw.u:;
Program Name: ) MSupport Services fo dult (MHSA) T I
: Appendix A-8
Amount Year One: $388,000 - Funding Source: See Appendix B DPHY Summary
Term : 7/4/10-6/30/11 87 /41710 - 06 /30 /1] '
Definition and # of UOS: | What is  UOS? hour
. List each Service Modality #of UOS
Number of UDC/INOC: | 75 . TotalUOS 150 hours
©One Prograr ~ M Year. .. ae-ig, e 2478
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Contractor: Central City Hospitality Howse - Appendix A-_1

Program: Tenderloin Peer-Based Wellness Recovery Contract Term (MM/DD/YY)
Center (General Fund) : . 7/01/10 through 06/30/11

City Fiseai Year {CBHS only): FY10-11 Funding Source (AIDS Office & CHPP only): Genersl
Fund

1. Program Name: Central City Hespitality House
Tenderloin Peer-Based Wellness Recovery Center (General Fund)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
- Telephone: (415)749:2100"
Facsimile: (415)749-2136

2. Nature of Document (check one)
[ ] Renewal M New [ ] Modification

3. Goal Statement .
_Provide a brief and general statement (preferably one sentence) that describes what the program is
" aiming to accomplish through its confract. B

The Tenderloin Self-Help Center offers a continuum of low-threshold services for those who
do not otherwise utilize traditional service delivery modes, including peer counseling, case
management, individual and group behavioral health clinical services, an employment
resource center, a community arts program, peer-led support groups, opportunities for
volunteerism, and socialization activities. '

4, TargetPopulation
Describe the target population to be served by the program If you target a specific problem,
geographic area, group, age, etc. please spec1fy

The target populatlon is adult residents of San Francisco’s Tenderlom community - homeless

. and housed.— who struggle with behavioral health issues and who have difficulty accessing

- . fraditional modes of service. This highly disenfranchised population includeshomeless -
people, those living in SRO hotels, immigrants, veterans, people with disabilities, LGBT
communities, ex-offenders, and others. Demographics reflect the diversity of the community -
roughly 38% African American, 3% American Indian, 10% Asian,.26% Caucasian, 16% Latino,
and 8% other; 28% female, 70% male, 2% transgender; 10% veterans; 50% housed; 21% age 55
and older. Services are located in San Francisco’s Tenderloin community — 94102 zip code.

5. Modalxty(xes)/lnterventmns
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH,
CRDC is sufficient). If applicable, define billable service unit(s) or deliverables.

Document Date 9/01/10
Pagelof12
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Contractor: Central City Hospitalify 10Use ‘ . Appendix A-__ 1

Program: Tenderloin Peer-Based Wellness Recovery Cantract Term (MM/DD/YY)

Center (General Fund) 7/01/10 through  G6/30/11

City Fiscal Year (CBHS only): Funding Seurce (ATDS Office & CHPP only): Genersl
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A broad spectrum of services will be available on a drop-in basis in the form of a Sodialization -
and Wellness Day to address participants’ socialization and wellness needs, including:

e Drop-in access to respite from the streets; use of telephones and restrooms; access to -
- hygiene and other emergency supplies; and weekly provision of grocenes ‘

+ Drop-in access to peer-counseling services that address a multitude of issues, including
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legal issues, and other barriers to stability and health.

e Case management services that provide support and linkage to housing access,
treatment for behavioral health issues, benefits” and entitlement support, legal
agsistance, medical care, employment, and other resources necessary for stability and
health.

¢ On-site behavioral health clinic services provided by the Harm Reduction Therapy
Center, including. substance abuse. and mental health assessment, medical triage,.
psychiatric care, harm reduction based individual and group counseling, and linkage to
residential and outpatient treatment programs.,

s Drop-in access to the employment resource center (ERC) for job search support and
assistance. Access to computers, job leads, internet, copying and. faxing; staff support
for job search, creation of resumes and cover letters, and completing job applications. -

» ' Drop-in artistic access to the community arts studio. Provision of safe, nurturing space;

_art supplies; a variety of workshops to increase’ artistic skills and. self-esteem; peer
counseling; and engagement into services to promote stability and wellness.

e A range of support groups. Sessions address issues specific to men, women, Latinos,
and those struggling with substance use issues, mental illness, anger issues, chronic
illnesses,- and as well as employment and housing. Both harm reduchombased and
traditional 12-step meetings are provided.

s Socialization activities. Activities promote the creation of peer support systems and

. provide.a venue. for. participants to interact somally in a safe space-free from drugs, -
. alcohol, and other negative mﬂuences

6. Methodology .
For direct client services (e.g. case management, treatment, prevention activities)
Describe how services are delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names, subpopulations;
describe linkages/coordination with other agencies, where applicable.

A. Describe how your program \co_nducts outreach, recruitment, promotion, and
advertisement. :
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Hospitality House's peer-based, self-help model encourages engagement of difficuli-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates

. .the recovery process. Another strategy.of engagement is to provide diverse eritry points for
access to services. While some individuals may be comfortable attending a support group,
others may more easily open up in the community arts studio. Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs. Whatever the draw to services, Hospltahty House allows
for people to engage with programs in their area of intérest and to progress at their own
pace.

B. Describe youruprogram’s admission, enrollment and/or intake criteria and process
where applicable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House’s programs at their own level of stability and ability. People engage in services
when they are ready and advance at their owri pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery process
instead of as weak and shameful behavior. Peer counseling is valued as a method of

. . relating to participants and a way to instill hope that everyone can recover and achieve
health and. weﬂness in their lives. -

C. Describe your program’s service delivery model and how each service is delivered,
e.g. phases of freatment, hours of operation, length of stay, locations of service’
delivery, frequency and duration of service, sirategies for service delivery, wrap-

_around servmes, BlC i e e e e e

Program Service Delivery Model: Hospitality House’s community-based, peer-led
programs are all designed to be accessible and welcoming to all participants. Hospitality
House has no entry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to use a variety of
engagement techniques. A combination of peer and clinical staff are available to work with
participants on an individual as well as a group level. Behavioral expectations are clearly
communicated and consistently enforced. Consequences for not complying with behavioral .
.expectations are appropriate to the rule infraction, and participants are nféver permanently
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Program: Tenderloin Peer-Based Wellness Recovery Contract Term (MM/DD/YY)
Center (General Fund) ' 7/01/1¢ | through  06/30/11
City Fiscal Year (CBHS onlp): Funding Source (AIDS Office & CHPP only): General
Fund

denied services from Hospitality House. This allows participants to reconnect to services
after a period of time out and further supports the idea that people can and do change, if
given the opportunity and rescurces.

Phases of Treatment: A range of services and -activities are-offered, including support
groups, access to the arts, creative writing classes, employment workshops, and
socialization events that allow people to engage with the program in their areas of interest.
Because Hospitality House employs the harm reduction philosophy, the entire range of
services is available to participants regardless of their history of involvement in the
program, in a non-linear fashion,

Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.

Locations of Service Delivery : Service delivery for this project will be centered out of the
Tenderloin Seif—I—Ielp Center (located at 290 Turk St.) and the Community Arts Program
(146 Leavenworth 5t), in the Tenderlom

Strategies for Service Deli'oer-y:

Immediate Survival and Support Services. Upon arrival, participants have immediate
access to respite from the streets, use.of restrooms and telephones, and basic supplies. This-
includes hygiene items, dothing vouchers, haircut vouchers, bus tokens, laundry vouchers, -
 and voicemail'boxe's, as available. Coffee and other refreshments are offered throughout
the course of the day, as available. Groceries and produce are distributed on Wednesday
afternoons to 75-100 participants and neighborhood residents.
Peer Advocates and Studlo Assxstants are avaﬂabie to 1mmed1ate1y ass1st participants with
general peer counseling and support; letters to establish residency for CAAP benefits;
information and referrals for clothing, food, housing, and other services; assistance in
obtaining state identification cards and replacement birth certificates; support and linkage
- in the areas of housing, benefits, treatment and medical care, In their initial engagement
with participants, Peer Advocates and Studio Assistants also provide some assessment of
participants’ needs and direct them to case management services and other services the
Center has to offer.
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Case Management. Case Managers provide counseling and case management support to
those in need of more intensive services, addressing their barriers to achieving health and
stability, including mental iliness, substance use issues, physical health needs, housing, and
vocational development. In accordance with Hospitality House's participant-centered -

. model, case managers focus on participants’ strengths-and work in collaboration with them
to develop individual goal plans. There is also a strong focus on self-help and peer-to—peer
support in Workmg toward partmpant outcomes.

Holistic Behavioral Health Services and Primary Care Trigage, For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through a
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit
organization dedicated to providing alternative treatment to people with behavioral health
issues. As a State of California certified outpatient drug and alcohol treatment program,

" HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals,
Through this partnership, HRTC provides on-site individual and group harm reduction
therapy services to participants as well as intensive clinical skills training and supervision
for peer staff. In addition, HRTC and Tom Waddell Health Center partner to provide a -
harm reduction based behayioral health and medical triage clinic once each week to
provide participants with direct access to a primary care physician. Hoépitality House's
partnerships with HRTC and Tom Waddell Health Center represent the perfect union of
low-threshold peer-based engagement and support with comprehensive clinical services
that meet people wherever they are at on the Harm Reduction Stages of Change
continuum. - .

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week. This
intervention has proven to be successful with participants experiéncing various levels of

_trauma, mental illness, and substance use issues. The simple practice of touch bringsup. . - . -

people’s awareness about what they are experiencing in their bodjes and minds and leads
to increased engagement in health-related services.

Support Groups. In addition to the four weekly harm reduction therapy groups offered
through partnership with HRTC, a range of peer support groups is also available. Many
people struggling with poverty and homelessness experience extreme isolation and
alienation caused by a lack of genuine human connection. Each of the Center’s targeted
support groups (women's group, men’s group, Latino group, transgender group, etc.) gives
individuals the opportunity to connect with their peers about their group’s specific issues
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and provides staff a formal opportunity to advise participants on available resources. As
the sessions are led by staff who are intimately connected to the institutional and personal
barriers participants face, the groups offer unique insight and assistance. In addition, the
presence of peer staff provides participants with models of success and renewed belief that
- = they, too, can transition from their present difficult circumstances: R

Socialization and Cultural Activities. Because those who come to the Center, whether .

" homeless or housed, often experience isolation, loneliness, and lack of a social support '
system, the Center provides an opportunity for participants to socialize with one another.
The Community Arts Program provides open studio access, technical art workshops,
creative-'writing classes, and open mic events that are open for all. Every week at the Self-
Help Center, there is a Friday Social where participants are invited to come and play
dominos, chess, bingo, and other board games. This social time is followed by Friday -
Cinema, where a movie is showri..

Special events are planned for holidays and other occasions (African American History.
.Month, Women'’s History Month, Dia de los Muertos, Chinese New Year, Pride Month, and

the like). These social activities provide access to entertainment in a safe space that is free
from drugs, alcohol, and other influences that may be present on the streets and in bars or
clubs in the area. The Self-Help Center also provides a venue for community members to
come together and support each other around other significant events, such as the 9/11

" tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and
memorial services to remember those in the community who have died.

Hospitality House was recently awarded funds to enhance our community-building
activities through the recent Mental Health Services Act’s Prevention and Early
Intervention Request for Proposals, and we look forward to this expansion of services,
Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and areund San Francisco which enhance the quality

~ and level of services available to our participants including mental health, substance abuse,
medical, employment, legal, housing, immediate needs, and other services.

D, Describe your program'’s exit criteria and process, e.g. successful completion, step-
down process to less intensive treatment programs, aftercare, discharge planning,
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In order to ensure long-term accessibility and welcoming in response to community needs,
Hospitality House aliows participants to define their own measures of success, in true
harm reduction fashion. Participants do not “exit” the program; files are considered
“active” or “inactive” so that they can be reactivated if a participant wants to re-engage in
services. Staff work with participants where-they -are at, meeting their range of needs for
more or less intensive services, aftercare, or informal follow-up.  This consistent availability
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing
many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who
return to the agency after a prolonged absence, knowing that Hospltahty House is a place
which offers low-threshold support.

E. Describe your program’s staffing; which staff will be involved in what aspects of the
setvice development and delivery. Indicate if any staff posmon is not funded by the
grant. Note: For CBHS, Appendsz is sufficient.

Currently, the program is staffed by a combination of Peer Advocates and Case Managers.
While both positions work directly with program participants in the drop-in center, Peer
Advocates specifically provide engagement, crisis intervention, and peer counseling to
-support participants and motivate them to engage in services and improve their physical,

. emotional, and economic health, Case Managers work with participants in-depth to assist
them in addressing employment goals, housing needs, mental health and substance abuse .
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm-

*  reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to line
staff, directs program activities, and is accountable to the provision of client-centered
quality services, The Program Manager reports to the Program Director, who provides

_ oversight of all programs, manages program budgets and. grants, coordinates services with -
community partners, and oversees personnel matters at a program level. '

7. Objectives and Meaéurements

Each objective should be followed by a section for evaluation whxch addresses the followmg
elements:
o Staff Issues: list the staff involved in evaluation mcludmg oversight and what
evaluation-activities they will perform.
. Data Collec’non Tools: specify the data collection tool(s) to be used.
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» Data: list which data are being collected.

+ Frequency: indicate how often the data will be collected and analyzed.

o Data Reporting: indicate who will receive and analyze these data and how the
evaluation data will be used.

A. Performance/Outcome Objectives

Objective Al: During Fiscal Year 2010-11, 2,500 participants (37,500 annual visits) will
experience reduced isolation and alienation as well as increased participation in pro-
social peer interaction through participation in a range of socialization and wellness
services as measured by engagement, and documented in sign-in sheets.

‘s Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director
is ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,

* working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional difficulty.in providing the
requested data. : .

e Data Collection Tools: Sign-in sheet. ' -y

» Data: Parficipant identifier, ethnicity, gender, age, housing status, veteran status.

»  Frequency: Data is collected daily, monitored monthly, and analyzed on a quarterly
basis. : ’ ' .

o Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Managément Team, staff, and .
participants in order to adjust program design and implementation in order to
maximize participant satisfaction. '

Objective A2: During Fiscal Year 2010-11, 75 individuals will increase their linkage to
services, as measured by engagement in case management services, and documented in
Monthly Outcome Forms. '

o Staff Issues: The Case Maﬁager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is .
ultimately responsible for ensuring data integrity and monitoring compliance with
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objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature-of services; staff are flexible when working with participants who -
experience mental and emotional difficulty in providing the requested data.’

o Data Collection Tools: Monthly Outcome Forms.

e Datg: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement
-into housing, behavioral health services, employment and/or training.

+ Frequency: Data is reported and monitored monthly, and analyzed on a quarterly
basis. ’ ' ’

- ¢ Data Reporting: The Program Diréctor receives both quantitative and qualitative -
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction. ‘ '

Objective A3: During Fiscal Year 2010-11, 25 participants will develop individual harm
reduction plans. Through support groups, individual case management services, and on-
site clinical services, 25 participants will identify and implement strategies to reduce harm
_ associated with their substance use and/or other harmful behaviors, as measured by
" engggemént in case management services, and documented in Monthly Outcome Forms.

s Staff Issues: The Case Manager will complete monthly outcome forms for,
participants receiving services during the month: The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support.. Program staff receive training whenever new .

. data collection instruments are introduced, as well as on an occasional refresher. . .
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature of services, staff are flexible whén working with participants who
experience mental and emotional difficulty in providing the requested data. This
participant-centered focus is an important element of MHSA priorities.

¢ Daig Collection Tools: Monthly Outcome Forms.

s Datg: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement -
into housing, behavioral health services, employment and/or training.

* Frequency: Data is reported and monitored monthly, and analyzed on a quarterly
basis. ' ' '
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Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and .

. participants in order to adjust program design and implementation in order to

maximize parhapant satxsfactlon

Ob]ectlve A4 Durmg Fiscal Year 2010-11, 15 participants will achieve a change in
benefits/entitlements. Through access to case management services and benefits
advocacy, 15 participants will achieve a change in benefits (i.e. CAAP, Food Stamps, VA
Benefits, and Social Security Benefits), as measured by engagement in case management
serviceés, and documented in Monthly Outcome Forms. '

-

. Staff Issues: The Case Manager will complete monthly outcome forms for

‘participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data-integrity and monitoring compliance with
objectives, Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
basis, The Data Entry Clerk is responsible for data entry.. Because of the low-
threshold nature of services, staff aré flexible when working with participants who
experience mentat and emotional difficulty in providing the requested data. This

- participant-centered focus is an important element of MHSA priorities.-
" Data Collection Tools: Monthly Outcome Forms.

Data: Harm Reduction Plan, Obtaining Beneﬁts/Enhtlemen’cs Positive Placement
into housing, behavioral health services, employment and/or training.

. Frequency: Data is reported and monitored monthly, and analyzed on a quarterly -

basis.
Data Reporting: The Program Director receives both quantitative and qualitative -

. data, which is analyzed in collaboration with the Management Team, staff, and - - -

participants in order to adjust program design and implementation in ordér to
maximize participant satisfaction., -

Objective A5: During Fiscal Year 2010-11, 50 participants will achieve a positive
placement into housing, behavioral health services, employment and/or training. Through'
access to case management services, support groups, and employment services, 50
participants will achieve a positive placement into housing, behavioral health services,
employment and/or training, as measured by engagément in case management services,
and documented in Monthly Outcome Forms.
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o Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance with

-~ objectives. Program Managers coriduct periodic documentatiori reviews, workirig -
with staff to provide ongoing support. Program staff receive training whenever new
- data collection.instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature of services, staff are flexible when working with participants who
experience mental and emotional difficulty in providing the requested data. This
participant-centered focus is an important element of MHSA prioriﬁes. '

» Data Collection Tools: Monthly Outcome Forms.

e Data: Harm Reduction Plan, Obtaining Beneﬁts/Enhﬂements Positive Placement
‘into housing, behavioral health services, employment and/or training. '

e Freguency: Data isreported and momtored monthly, and analyzed ona quarterly
basis.

s Data Reporting: The Pro gram Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
pari:lapants in order to adjust program de91gn and unplementatmn in order to
maximize partmlpant satisfaction.

B. Other Measurable Obj ectives

For FY10-11, this program is exempt from the Required Objectives for CBHS as described
in “Updated Performarice Objectives for Fiscal Year 2010-2011.”

8. Continuous Quality Improvement .
Describe your program’s CQI activities.to enhance, improve and monitor the quality-of-
services delivered. The CQI section must include a guarantee of compliance with Health
Commission, Local, State, Federal and/or Funiding Source policies and requirements such as
- Harm Reduction, Health Insurance Portability and Accountabﬂlty Act (HIPAA), Cultural
Competency, and Client Satlsfactlon.

'Hospitality House guarantees compliance with Health Commission, Local, State, Federal =
.and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.
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Hospitality House uses an integrated approach to evaluation and CQI activities. . The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to
_provide ongoing support. Program staff receive training whenever new data collection

. Instruments are introduced, as well as-on-an occasional refresher basis.. The-Data Entry Clerk
‘is résponsible for dataentry. Because of the low-threshold nature of services, staff are flexible -
when working with participants who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of MHSA
priorities. '

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in weekly community meetings, annual culttiral competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both
quantitative and qualitative data collected is reviewed with managers, staff, and participants
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
program participant. Hospitality House’s program evaluation model fits well with the MHSA
approach of incorporating participant feedback into programming.. :

Hospitality House looks forward to working collaboratively with CBHS evahaation and CQI
staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has .
the existing database capacity to collect and report participant demogfaphics and counts.

- . Hospitality House holds Program Meetings every other week in which staff receive training -
and problem-solve around program issues, which is an ideal forum for implementation of
focus groups to solicit staff perspectives on access, engagement, and appropriateness of
ser'vic,es‘ Hospitality House welcomes the assistance of CBHS staff to.ensure that the electronic
recordkeeping and data collection requirements can be met while still maintaining the
integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency.
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1. Program Name: Cenfral City Hospitality House
Peer-Based Center
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100 ..
Facsimile: (415)749-2136

2. Nature of Document (check one)

[ ] Renewal E Néw [ ] Modification

3. Goal Statement
. Provide a brief and general statement (preferably one sentence) that describes what the program is
. aiming to accomplish through its contract. : .

To reduce the trauma caused by homelessness and poverty in the Tenderloin by providing a
range of holistic health and wellness services, including access to behavioral health services,
acupuncture, massage, self-care practices, and socialization services using a low-threshold,
self-help, peer-based, harm reduction model. '

4 Target Population :
Describe the target population to be served by the program. If you target a specific problem,
. geographic area, group, age, etc. please specify. o

The target population is adult residents of San Francisco’s Tenderloin community - homeless
and housed — who struggle with behavioral health issues and who have difficulty accessing
traditional modes of service, This highly disenfranchised population includes homeless
. people, those living in SRO hotels, immigrants, veterans, people with disabilities, LGBT

" communities, ex-offenders, and others. Demographics reflect the diversity of the commumty -
roughly 38% African American, 3% American Indian, 10% Asian, 26% Caucasian, 16% Latino,
and 8% other; 28% female, 70% male, 2% transgender; 10% veterans; 50% housed; 21% age 55

" and older. Services are located in San Francisco’s Tenderloin community - 94102 zip code.

5. Modalxty(les)/lnterventmns
- Specify the modality(ies) of service/interventions to be prowded in the program (for CBHS-MH,"
CRDC is sufficient). If applicable, define billable service unit(s) or deliverables.
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A spectrum of holistic health and wellness services, incduding acupuncture, massage, self-care
practices, and expanded socialization activities, will enhance Hospitality House's current

Socialization and Wellness Day services, including:

Drop-in.access. to weekly massage sessions provided by the Care Through Tcuch' SRR,

Institute.

On-site drop-in behavioral health clinic services provided by the Harm Reductioh
Therapy Center, including substance abuse and mental health assessment, medical
triage, psychiatric care, harm reduction based individual and group counseling, and
linkage to residential and outpatient treatment programs.

Drop-in artistic access to the community arts studio. Provision of safe, nurturing space;
art supplies; a variety of workshops to increase artistic skills and self-esteem; peer
counseling; ahd engagement into services to promote stability and wellness.
Socialization activities. Activities promote the creation of peer support systems and
provide a venué for participants to interact socially in a safe space free from drugs,
alcohol, and other negative influences.

6. Methodology
For direct client services (e.g. case management, treatment, prevention activities)
Describe how services ate delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names, subpopulahons,
descnbe lmkages/ coordination with other agencies, where applicable,

A. Déscribe how your program conducts outreach, recruitment, promotion, and

advertisement.

Hospitality House's peer-based, self-help model encourages engagement of difficult-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates. -
the recovery process. Another strategy of engagement is to provide diverse entry points for
access to services. While some individuals may be comfortable attending a support group, .
others may more easily open up in the community arts studio. Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs. Whatever the draw to services, Hospitality House allows
for people to engage with programs in their area of interest and to progress at their own
pace, : '
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B. Describe your program’s admxssmn enrollm ent and/or intake cnbena and process -
where applicable.

With low-threshold, open-door access; everyone is invited to participate in Hospitality
House's progtams at their own level of stability and ability. People engage in services
when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovety process
instead of as weak and shameful behavior. Peer counseling is valued as a method of -
relating to participants and a way to instill hope that everyone can recover and achieve
health and wellness in their lives. -

C. Describe your program’s service delivery model and how each service is delivered,
. e.g. phases of freatment, hours of operation, length of stay, locations of service
delivery, frequency and duration of service, strategies for service delivery, wrap-
around services, etc.

Program Service Delivery Model: Hospitality House’s community-based, peer-led
programs are all designed to be accessible and welcoming to all participants. Hospitality
House has no eniry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to use a variety of
engagement techniques. A combination of peer and clinical staff are available to work with
participants on an individual as well as a group level. Behavioral expectations are clearly
communicated and consistently enforced. Consequences for not complying with behavioral
expectations are appropriate to the rule infraction, and participants are never permanently
denied services from Hospitality House. This allows participants to reconnect to services
after a period of time out and further supports the 1dea that people can and do change, if
-given the opportunity and resources. o
_ Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and.
socialization events that allow people to engage with the program in their areas of interest.
Because Hbspitality House employs the harm reduction philosophy, the entire range of
services is available to participants regardless of then: hlstory of involvement in the
- program, in a non-lmear fashion. " ’
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1

Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.

Locations of Service Delivery: Service delivery for this project will be centered out of the

Tenderloin Self-Help Center (located at 290 Turk St.) and the Commumty Arts Program

(146 Leavenworth St), in the Tenderloin.

Strategies for Service Delivery:

Imiediate Survival and Support Services. Upon arrival, participants have immediate
access to respite from the streets, use of restrooms and telephones, and basic supplies, This
includes hygiene items, clothing vouchers, haircut vouchers, bus tokens, laundry vouchers,
and voicemail boxes, as available. Coffee and other refreshments are offered throughout
the course of the day, as available. Groceries and produce are distributed on Wednesday
afternoons to 75-100 participants and neighborhood residents.

Peer Advocates and Studio Assistants are available to immediately assist participants with
general peer counseling and support; letters to establish residency for CAAP benefits;
information and referrals for cloﬂ'ling, food, housing, and dther services; assistance in’
obtaining state identification cards and replacement birth certificates; support and linkage
in the areas of housing, benefits, treatment and medical care. In their initial engagement

with participarits, Peer Advocates and Studio Assistants-also provide some assessment of
participants’ needs and direct them to case management services and other services the
Center has to-offer.,

Case Management. Case Managers provide counseling and case management support to
those in need of more intensive services, addressing their barriers to achieving health and
stability, including mental illness, substance use issues, physical health needs, housing, and
vocational development. In accordance with Hospitality House’s participant-centered
model, case managers focus on participants’ strerigths and work in collaboration with them
to develop individual goal plaris. There is also a strong focus on self-help and peer-to-peer
support in working toward participant outcormes.

Holistic Behavioral Health Services and Primary Care Triage. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through a
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit -
organization dedicated to providing alternative treatment to people with behavioral health
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issues. As a State of California certified outpatient drug and alcoho] treatment program,
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals.
Through this partnership, HRTC provides on-site individual and group harm reduction
therapy services to participants as well as intensive clinical skills training and supervision
for peer staff. In addition, HRTC and Tom Waddell Health Center pariner to.provide a.
harm reduction based behavioral health and medical triage clinic once each week to
provide participants with direct access to a primary care physician. Hospitality House's
partnerships with HRTC and Tom Waddell Health Center represent the perfect union of -
low-threshold peer-based engagement and support with comprehensive clinical services
that meet people wherever they are at on the Harm Reduction Stages of Change
continuum. '

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week. This
intervention has proven to be successful with participants experiencing various levels of
trauma, mental illness, and substance use issues, The simple practice of touch brings up
people’s awareness about what they are experiencing in their bodies and minds and leads
to increased engagement in health-related services.

Support Groups. In addition to the four weekly harm reduction therapy groups offered-
through partrership with HRTC, a range of peer support groups is also available. Many
people struggling with poverty and homelessness experience extreme isolation and
alienation caused by alack of genuine human connection. Each of the Center’s targeted
support groups (women's group, men’s group, Latino group, transgender group, etc.) gives
individuals the opportunity to connect with their peers about their group’s specific issues
and provides staff a formal opportunity to advise participants on available resources. As
the sessions are led by staff who are intimately connected to the institutional and personal
barriers participants face, the groups offer unique insight and assistance. In addition, the
presence of peer staff provides participants with models of success and renewed belief that
they, too, can transition from their present difficult circumstances.

Socialization and Cultural Activities. Because those who come to the Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support
systern, the Center provides an opportunity for participants to socialize with one another,
The Community Arts Program provides open studio access, technical art workshops,

" creative writing classes, and open mic events that are open for all. Every week at the Self-
Help Center, there is a Friday Social where participants are invited to come and play
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dominos, chess, bingo, and other board games. This social time is followed by Friday
Cinema, where a movie is showr.

Special events are planned for holidays and other occasions (African American History
Month, Women's History Month, Dia de los Muertos, 'Chiﬂese New: Year, Pride Month, and
the like), These social activities provide access to entertainment in a safe space that is free
from drugs, alcohol, and other influences that may be present on the streets and in bars or .
clubs in the area. The Self-Help Center also provides a venue for community members to
come together and support each other around other significant events, such as the 9/11
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and
memorial services to remember those in the community who have died.

- Hospitality House was recently awarded funds to enhance our community-building
activities through the recent Mental Health Services Act's Prevention and Early -
* InterventionRequest for Proposals, and we look forward to this expansion of services.

Wrap-around Services: In order .to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality
and level of services available to our participants including mental health, substance abuse,
medical, employment, legal, housing, immediate needs, and other services.

D. Describe your program’s exit criteria and process, e.g. successful completion, step-
" down process fo less intensive treatment programs, aftercare, discharge planning.

'In order to ensure long-term accessibility and welcoming in response to community needs,
Hospitality House allows participants to define their own measures of success, in true
~ harm reduction fashion, Participants do not “exit” the program; files are considered
“active” or “inactive” so that they can be reactivated if a participant wants to re-engage in
services. Staff work with participants where they are at, meeting their range of needs for
more or less intensive services, aftercare, or informal follow-up. This consistent availability
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing
many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who
- return to the agency after a prolonged absence, knowing that Haspltahty House is a place
which offers low-threshold support. .
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E. Describe your program’s staffing: which staff will be involved in what aspects of the
service development and delivery. Indicate if any staff position is not funded by the
grant. Note: For CBHS, Appendix B is sufficient.

. Currently, the program is staffed by a combination of Peer Advocates and Case Managers. .
While both positions work directly with program parti¢ipants in the drop-in center, Peer
Advocates specifically provide engagement, crisis intervention, anid peer counseling to
support participants and motivate them to engage in services and improve their physical,
emotional, and economic health, The Activities Peer Advocate staffs the volunteer program
and facilitates a group of participants who plan and run program socialization activities.
Case Managers work with participants in-depth to assist them in addressing employment
goals, housing needs, mental health and substance abuse issues, medical needs, and
benefits and legal advocacy, employing the modalities of harm-reduction and self-help.
Case Managers link participants to the broader array of services provided in the
community. The Program Manager provides supervisory support to line staff, directs
program activities, and is accountable to the provision of client-centered quality services.
The Program Manager reports to the Program Director, who provides oversight of all
programs, manages program budgets and grants, coordinates services with community
partners, and oversees personnel matters at a program level. ’ '

7. Objectives and Measurements

Each objective should be followed by a section for evaluation which addresses the following

elements:

¢ Staff Issues: list the staff involved in evaluation mcludmg overmght and What
evaluation activities they 'will perform.

. Data Collection Tools: specify the data collection tool(s) to be used.

» Data: list which data are being collected.

+ ' Frequency: indicate how often the data will be collected and analyzed

.+ Data Reporting: indicate who will receive and analyze these data and how the -

evaluation data will be used.

A. Performance/Outcome Objectives

Objective A1: During Fiscal Year 2010-11, 100 participants (500 annual visits) will
improve their functioning, wellness, resiliency and recovery, through participation in a
range of holistic behavioral health services as measured by engagement, and documented
in sign-in sheets.
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» Staff Issues: The service provider collects participant sign-in sheets. The Program
Director is ultimately responsible for ensuring data integrity and monitoring
compliance with objectives. The Data Entry Clerk is responsibie for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional difficulty in providing the
requested data. This partzapant—centered focus is an important element of MHSA

, priorities. -

¢ Data Collection Tools: Sign-in sheet.

e Datg: Participant name as a unique identifier.

o' Frequency: Data is collected weekly, monitored monthly, and analyzed on a
quarterly basis. -

e Data Reporting: The Program Director receives both quantitative and quahtatlve
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize parhmpant satisfaction. -

Objective A2: During Fiscal Year 2010-11, 50 participants will strengthen their
empowerment and engagement in staffing, program planning and development,
program implementation, and program evaluation, through participation in socialization
activities (becoming peer volunteers, participating in outings, and assisting in the
development of cultural celebrations) and peer development activities (peer staff and
volunteers will receive 24 trainings and/or clinical coordination sessions each year through
the Harm Reduction Therapy Center and other training providers), as measured by
engagement, and documented in sign-in sheets. - o

o  Staff Issues: The Peer Advocate or service provider collects participant sign-in sheets.
The Program Director is ultimately responsible for ensuring data integrity and
monitoring compliance with objectives. The Data Entry Clerk is responsible for data
entry. Because of the low-threshold nature of services, staff are flexible when
working with participants who experience mental and emotional difficulty in
providing the requested data. This parhapant~centered focus is an important
element of MHSA priorities. ' : ~ g

e Data Collection Tools: Sign-in sheet. - '

'e  Data: Participant name as a unique identifier.

» Frequency: Data is collected weekly, monitored monthly, and analyzed on a

quarterly basis. - ~ :
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s Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant-satisfaction,

" B. Other Measurable Objectives

For FY10-11, this program is exempt from the Required Objectives for CBHS as described
in “Updated Performance Objectives for Fiscal Year 2010-2011.”

8. Continuous Quality Improvement ~
Describe your program’s CQI activities to enhance, improve and monitor the quality of
services delivered. The CQI section must include a guarantee of compliance with Health
Commission, Local, State, Federal and/or Funding Source policies and requirements such as
Harm Reduction, Health Insurance Portability and Accountability Act (HIPAA), Cultural
Competency, and Client Satisfaction.

Hospitality House guarantees compliance with Health Commission, Local, State, Federal
and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.

" Hospitality House uses an integrated approach to evaluation and CQI activities. . The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with -
objectives. Program Managers conduct periodic documentation reviews, working with staff to
provide ongoing support. Program staff receive training whenever new data collection
instruments are introduced, as well as on an occasional refresher basis. The Data Eﬁtry Clerk
is responsible for data entry. Because of the low-threshold nature of services, staff are flexible
when working with parnmparrts who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus i is an important element of MHSA
priorities. :

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in'weekly community meetings, annual cultural competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both
- quantitative and qualitative-data collected is reviewed with managers, staff, and participants -
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
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program participant. Hospitality House’s program evaluation model fits well with the MHSA
approach of incorporating participant feedback into programming.

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI
staff in evaluation and CQI activity design and implementation, including the joint.. . A
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has
the existing database capacity to collect and report participant demographics and counts.
Hospitality House holds Program Meetings every other week in which staff receive training
and problem-solve around program issues, which is an ideal forum for inplementation of
focus groups to solicit staff perspectives on access, engagement, and appropriateness of
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic
" recordkeeping and data collection requirements can be met while still maintaining the
integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency.
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1. Program Name: Central City Hospitality House

Supportive Services for Housing - Adult (MHSA)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA. 94102
Telephone: (415)749-2100 '
Facsimile: (415)749-2136

. Nature of Docament (check one)

D Renewal M New D Modification

. Goal Statement

Provide a brief and general statement (preferably one sentence) that describes what the
program is aiming to accomplish through its contract.

Hospitality House is prdposing to continue its successful Supportive Services for
Housing Program, offering peer-based case management, support groups, and a housing
assistance fund fo people with serious mental iliness who otherwise are not engaged in
behavioral health case management. '

. Target Population

Describe the target population to ‘be served by the program. If you target a specific
problem, geographic area, group, age, etc. please specify. For example: women of
chﬂdbearing age; youth between the ages of thirteen and nineteen years; Asian/Pacific.
Islander gay and bisexual men; African American males residing in the Tenderloin,

The target population is adults (aged 18-59) who are homeless or at risk of homelessness,
who suffer from mental illness and who are not connected to behavioral health case
management services. This disenfranchised population includes those living on the
streets, in shelters, or in SRO hotels or other housing; immigrants; veterans; people with
disabilities; LGBT communities; ex-offenders; and others. Current demographics reflect
the diversity of the community - 37% African American, 5% American Indian, 3% Asian,
34% Caucasian, 19% Latino, and 2% other; 29% female, 67% male, 4% transgender; 7%
veterans; 12% age 60 and older. The project will serve adults throughout San Francisco.
Older adults (60 and older) will continue to be served by our partner, Curry Senior
Services, located adjacent to us on the Turk Street corridor.
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5. Modality(ies)/Interventions
Specify the modality(ies) of servicefinterventions to be provided in the program (for
CBHS-MH, CRDC is sufficient), 1f apphcable, defme billable service unit(s) or
deliverables.

This project will continue its current peer-based harm reduction services that include
culturally-specific activities and groups, or talking circles. These have-all been proven to
be effective in treating vulnerable populations:

®

Peer-Based Support. The peer support model in an urban setting is a useful strategy.
One study, published in the Journal of Urban Health, showed that women with
histories of trauma who were in urban, community-based substance abuse treatment
with integrated trauma-informed services had better outcomes in drug abstinence
rates, mental health and PTSD symptomatology.

[Amaro, H, Dai, ], Arevalo, S, Acevedo, A, Matsumoto, A, Nieves, R, Prado, G. (2007)
Effects of integrated trauma treatment on outcomes in a racially/ethnically diverse
sample of women in urban community-based substance abuse treatment. Journal of
Urban Health, v84-4, 508-522.]

Harm Reduction. The on-site behavioral health clinic services currently provided by
the Harm Reduction Therapy Center include an integration of evidence-based

* interventions, such as Motivational Interviewing, drop-in counseling, and fully

iniegrated dual diagnosis care [Minkoff; SAMHSA, 2002]. For people with co~

- occurring disorders who complete substance abuse treatment, the most significant risk

factors for relapse are exposure to trauma after treatment and depression or anxiety
symptoms. While most people who enter substance abuse treatment have a lifetime
history of trauma or PTSD, this was not associated with increased relapse risk. This,
study recommends monitoring for frauma exposure and symptoms of
anxiety/depression and continuing care that can treat them.

[Gil-Rivas,V, Prause, ], Grella, C. (2009) Substance use after residential treatment
among individuals with co-occurring disorders: The role of anxiety/depressive
syr;lptoms and trauma exposure. Psychology of Addictive Behaviors, v 23-2, 303-314.]

Peer-Based Case Management. Case management that has a peer component has been’
found to be more effective and to lead to enhanced quality of life for clients. One
study, published by the American Psychiatric Association, showed that clients served
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by case management teams with peer specialists demonstrated greater gains in several
areas of quality of life and showed an overall reduction in the number of major life
problems experienced. They also reported more frequent contact with their case
managers and the largest gains in the areas of self-image, outlook, and social support.
[Felton, CJ ; Stastny, P; Shern, DL; Blanch, A; Donahue, SA; Knight, E; Brown, C. (1995)
Consumers as peer specialists.on intensive case management teams: impact on client
outcomes. Bureau of Evaluation and Services Research, New York State Office of
Mental Health, Psychiatr Serv 46:1037-1044.]

s  Culturally-specific socialization activities. Culturally specific activities like
drumming circles, talking circles, and the creation of art are healing. One study
demonstrated some reduction in PTSD for soldiers engaged in music therapy group

" work and drumming, resulting in “espedially increased sense of openness,
togetherness, belonging, sharing, closeness, connectedness and intimacy, as well as
achieving a non-intimidating access to traumatic memories, facilitating an outlet for
rage and regaining a sense of self-control.”

[Bensimon, M, Amir, D, Wolf, Y. (2008) Drumming through trauma: Music therapy
with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.]

6. Methodology
For direct client services (e .g. case management treatment, preventwn acthttes)
Describe how services are delivered and what activities will be provided, addressing,
how, what, where, why, and by whom. Address each question, and include project
names, subpopulations; describe linkages/coordination with other agencies, where'
_ applicable. '

A, Describe how your program conducts outreach, recruitment, promotion, and
' advertisement.

With low-threshold, strengths-based, open-door access, people engage in services
when they are ready and advance at their own pace. Hospitality House's peer-based,
self-help model encourages engagement of difficult-to-reach populations, as services
are provided by people who have had similar experiences to those accessing
programs. Another strategy of engagement is to provide diverse entry points for

. access to services so that people can get involved with programs in their area of
interest and progress at their own pace. Effectiveness is demonstrated by the 192
individuals who accessed the Supportive Services for Housing Project in the past year.
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B. Describe your program’s admission, enrollment and/or intake criteria and
process where applicable. :

With low-threshold, open-door access, everyone is invited to.participate in Hospitality
House’s programs at their own level of stability arid ability. People engage in services
when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery
process instead of as weak and shameful behavior. Peer counseling is valued as a
method of relating to participants and a way to instill hope that everyone can recover
and achieve health and weliness in their ives.

C. Describe your program’s service delivery model and how each service is,
delivered, e.g. phases of treatment, hours of operation, length of stay, locations
of service delivery, frequency and duration of servxce, strategies for service
delivery, wrap-around services, etc. .

Program Service Delivery Model: Hospitality House’s community-based, peer-led
programs are all designed to be accessible and welcomiﬁg to all participants.
Hospitality House has no entry requirements (with the exception of the shelter which
- is only for men), and staff are trained to work with participants at their own pace and

to use a variety of engagement techniques. A combination of peer and clinical staff are

~available to work with participants on an individual as well as a group level.
Behavioral expectations are dearly communicated and consistently enforced.
Consequences for not complying with behavioral expectations are appropriate to the
rule infraction, and participants are never permanently denied services from
Hospitality House. This allows participants to reconnect to services after a period of
time out and further supports the idea that people can and do change, if glven the
opportunity and resources.

Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and
socialization events that allow people to engage with the program in their areas of
interest. Because Hospitality House employs the harm reduction philosophy, the
entire range of services is available to participants regardless of their history of -

~ involvement in the program, ina non-linear fashion.
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Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of
their choice, for as long as they deem it supportive and helpful. :

Locatwns of Service Deli’very: Service delivery for this project will be centered out of the
" Tenderloin Self-Help Center, ‘loce'xted at 290 Turk St., in the Tenderloin. )

Strategies for Service Delivery: ‘

Case Management. Case Managers provide counseling and case management support
to participants, addressing their barriers to achieving health and stability, including
addressing mental health and substance use issues, physical health needs, housing,
and vocational development. In accordance with Hospitality House's participant-
centered model, case managers focus on participants” strengths and work in '
collaboration with them to develop individual goal plans. There is also a strong focus
on self-help and peer-to-peer support in working toward participant outcomes. .

Housing Assistance Fund. The general purpose of the Housing Assistance Fund is to
provide housing assistance (motel vouchers, security deposit, move-in costs), eviction
prevention support (rental payment to avoid eviction), operating support (minor
repairs and maintenance, limited utilities assistance), and other related costs to
enhance the quality of life for participants who are housed (household supplies,
cleaning supplies, dishes, linens). '

The fund is provided as assistance and is not a loan, so it does not need to be repaid.
In order to receive assistance, participants must complete the criteria outlined in the

. Housing Assistance Fund Checklist, which includes the development of a case
management plan, proof of income, and a realistic budget that demonstrates the

" ability to maintain housing stability after assistance. External applicants who are not

' currently on the Supportive Services for Housing caseload must have a documented
mental health diagnosis plus referral to Hospitality House for ongoing case
management. All applicants are asked to attend three housing support group meetings
before receiving their assistance. Participants are limited to a maximum amount of
$1,000 and may receive assistance once every ten years, w1th case by case review for
exceptions. -
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Program: Supportive Services for Housing — Adult Contract Term 07/61/10 through 06/30/11
(MHSA)

Holistic Behavioral Health Services and Primary Care Triage. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through
a contract with the Harm Reduction Therapy Center (HRTC). HRTC iz a non-profit
orgamnization dedicated to providing alternative treatment to people with behavioral

. health jssues. As a State of California certified outpatient drug and alcohol treatment
program, HRTC has pioneered harm reduction psychotherapy for dually-diagnosed
individuals. Through this partnership, HRTC provides on-site individual and group
harm reduction therapy services to participants as well as intensive clinical skills
training and supervision for peer staff. In addition, HRTC and Tom Waddell Health
Center partner to provide a harm reduction based behavioral health and medical
triage clinic once each week to provide participants with direct access to a primary
care physician. Hospitality House's partnerships with HRTC and Tom Waddell Health
Center represent the perfect union of low-threshold peer-based engagement and
support with comprehensive clinical services that meet people wherever they are at on
the Harm Reduction Stages of Change continuum.

To further strengthen the focus on'hoh'stic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week.
This intervention has proven to be successful with participants experiencing various
Ievels of trauma, mental illness, and substance use issues. The simple practice of touch
brings up people’s awareness about what they are experiencing in their bodies and
minds and leads to increased engagement in health-related services,

Suppott Groups. Many people struggling with poverty and homelessness experience
extreme isolation and alienation caused by a lack of genuine human connection, The
- weekly Supportive Services for Housing Group, facilitated by the two case managers

funded under this contract, gives individuals the opportunity to connect with théir
_peers about issues specific to them and provides staff a formal opportunity to advise
participants on available resources. Topics include building a successful landlord-
tenant relationship, budgeting and money management, dealing with difficult .
neighbors, living independently, coping with mental illness, eating healthy with
limited resources, and preparing for a natural disaster. As the sessions are led by staff
who are intimately connected to the institutional and personal barriers participants
face, the groups offer unique insight and assistance into maintaining stability. In
addition, the presence of peer staff provides participants with models of success and
renewed belief that they, too, can transition from their present difficult circumstances.
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Socialization and Cultural Activities. Because those who come to the groups often
experience isolation, loneliness, and lack of a social support system, the Supportive
Services for Housing Project provides an opportunity for participants to socialize with
one another. The staff frequently plan picnics on the beach, trips to museums, or
outings to musical events. These outings not only provide positive social interaction,
but they encourage participants to venture out of their usual neighborhoods and
promote new experiences. :

Wrap-around Services: In order to actualize the “any door is-the right door” approach,

Hospitality House has engaged in long-running collaborations with many other

-community-based organizations in and around San Francisco which enhance the

quality and level of services available.to our participants including mental health,’

substance abuse, medical, employment, legal, housmg, immediate needs, and other

services. .

, D..Describe your program’s exit criteria and process, e.g. successful completion,

‘step-down process to less intensive treatment programs, aftercare, discharge
plannmg '

In order to ensure long-term accessibility and welcoming in response to community
needs, Hospitality House allows participants to define their own measures of success,
in true harm reduc‘non fashion. Participants do not “exit” the program; files are
considered “active” or “inactive” so that they can be reactivated if a participant wants
to re-engage in services, Staff work with participants where they are at, meeting their
range of needs for more or less intensive services, aftercare, or informal follow-up.

. This consistent availability is a key aspect of welcoming and acce331b1hty Due to the
challenges and transitions facing many community members and people seeking
services, it has been important for Hospitality House to remain available to
participants. This is helpful for participants who return to the agency after a
prolonged absence, knowmg that Hosp1tal1‘cy House is a place which offers low-
threshold support,

E. Describe your program’s staffing: which staff will be involved in what aspects
of the service development and delivery. Indicate if any staff position is hot
funded by the grant. Note: For CBHS, Appendix B is sufficient. S

~ Document Date 9/1/10

2507 Page7 of 12



{ H
Contractor: Central City Hospitai.y House : Appendix A-_3

Program: Supportive Services for Housing ~ Adult ~~  Contract Term 07/01/10 through 06/30/11
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The two Supportive Services for Housing Case Managers work with participants in-
depth to assist them in addressing employment goals, housing needs, mental health
and substance abuse issues, medical needs, and benefits and legal advocacy,
employing the modalities of harm-reduction and self-help. Case Managers link

.. participants.to the broader array of services provided in the cpmﬁxunity, and are -
supervised by the Program Manager. The Program Manager provides supervisory.
'support to line staff, directs program activities, and is accountable to the provision of
client-centered quality services. The Program Mané.ger reports to the Program
Director, who provides oversight of all programs, manages program budgets and
grants, coordinates services with community partners, and ‘oversees personnel matters
at a program level.

'_7. Objectives and Measurements
Note: Some sections have other specific requirements for ob]ectwes. See section
instructions for additional information.

Each objective should be followed by a section for evaluation which addresses the
following elements:
o' Staff Issues: list the staff involved in evaluation including over51ght and what
evaluation activities they will perform.
' Data Collection Tools: specify the data collection tool(s) to be used
Data: list which data are being collected. _
Frequency: indicate how often the data will be collected and -analyzed.

e & & »

evalua’aon data will be used.
A. Performance/Outcome Objectives

- Objective A1L: During Fiscal Year 2010-11, 50 individuals will increase housing
stability including increased access to behavioral health, primary care, and other
services necessary to establish and/or maintain stability, as measured by
engagement in case management services, and documented it Monthly Outcome
Forms.

o Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance
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{MHSA) :

with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of.services, staff are flexible when working
with participants who experience mental and emotional difficulty in providing
the requested data. This parhapant—centered focus is an important element of
MHSA priorities.

¢ Data Collection Tools: Monthly Outcome Forms.

o Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive
Placement into housing, behavioral health services, employment and/or
training; and Obtaining, improving or maintaining housing.

» Frequency: Data is reported and monitored monthly, and analyzed on a
quarterly basis.

o Data Reporting: The Program Director reteives both quantltatlve a;nd qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction. '

~ Objective A2: During Fiscal Year 201011, 10 participants will experience increased
access to permanent housing and maintenance of independent living status-as
measured by obtaining housing, retaining their housing for sixth months, or
improving their housing situation; this wﬂl be documented in Monthly Outcome
Forms

e  Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews, -
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as onan .
occasional refresher basis. The Data Entry Clerk is responsible for data entry
Because of the low-threshold nature of services, staff are flexible when working
with participants who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of

. MHSA priorities.
s Data Collection Tools: Monthly Outcome Forms.
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»

Data: Harm Reduction Plan; Obtaining Benefits/Entitlemerits; Positive -
Placement into housing, behavioral health services, employment and/or
training; obtaining, improving or maintaining housing.

Frequencyf: Data is reported and monitored monthly, and analyzed on a
quarterly basis. ' ‘

Data Reporting: The Program Director receives both quantitative and qualitative
data, whlch is analyzed in collaboration with the Management Team, staff, and

' partmpants in order to adjust program design and implementation in order to

maximize participant satisfaction.

Objective A3: During Fiscal Year 2010-11, 10 participants will receive eviction
prevention services, rental assistance, assistance with move-in costs, and/or other
resources needed to support their quality of life, as measured by engagement, and
documented in Monthly Outcome Forms. :

Staff Issues: The Case Manz{ger will complete monthly outcome forms for
participants receiving services during the month. The Program Director is -
ultimately responsible for ensuring data integrity and monitoring compliance
with ’objecﬁvés. Program Managers conduct periodic documentation reviews,

.working with staff to provide ongoing support. Program staff receive training

whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working
with participants who experience mental and emotional difficulty in providing .
the requested data. This parhmpant-centered focus is an important element of
MHSA priorities.

Data Collection Tools: Monthly Outcome Forms. -

Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive

‘Placement into housing, behavioral health services, employment and/or -

training; and Obtaining, improving or maintaining housing.

* Frequency: Data is reported and monitored monthly, and analyzed ona

quarterly basis.

Data Reporting: The Prcgram Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction. : :
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B. Other Measurable Objectives

For FYlO—ll, this program is exempt from the Required Objectives for CBHS as
described in “Updated Performgnée Objectives for Fiscal Year 2010-2011.”

8. Continuous Quality Improvement
Describe your program’s CQI activities to enhance, improve and monitor the quality of
services delivered. The CQI section must include a guarantee of compliance with
Health Commission, Local, State, Federal and/or Funding Source policies and
requirements such as Harm Reduction, Health Insurance Portability and
Accountability Act.(HIPAA), Cultural Competency, and Client Satisfaction.

Hospitality House guai'antee's compliance with Health Commission, Local, State, Federal
and/or Funding Source policies and requirements such as Harm Reduction, Health
Insurance Portabﬂuy and Accountabmty Act (HIPAA), Cultural Competency, and Chent
Sahsfactlon

Hospitality House uses an integrated approach to evaluation and CQI activities. The
Program Director is ultimately responsible for ensuring data integrity and monitoring ‘
compliance with objectives. Program Managers conduct periodic documentation reviews, .
working with staff to provide ongoing support. Program staff receive training whenever
new data tollecton instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-threshold
nature of services, staff are flexible when working with participants who experience
mental and emotional difficulty in providing the requested data. This participant-
centered focus is an important element of MHSA priorities. C

Hospitality House involves pai‘ﬁcipants in its CQI feedback loop. Feedback is gathered

" regularly in weekly community meetings, annual cultural competency surveys, and
annual participant satisfaction surveys (bath those solicited from the agency and from
CBHS). Both quantitative and qualitative data collected is reviewed with managers, staff,
and participants in order to adjust program design and implementation in order to
maximize participant satisfaction. Participants are also engaged in program evaluation at
the Board of Directors level, with each Hospitality House program maintaining a full -

. voting member seat for a program participant. Hospitality Housé"s program evaluation
model fits well with the MHSA approach of incorporating par’aqpant feedback into
programming,
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Hospitality House looks forward to working collaboratively with CBHS evaluation and
CQOI staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcome as the focus of evaluation efforts. Hospitality House
has the existing database capacity to collect and report participant demographics and
counts. Hospitality House holds Program Meetings every other week- in which staff
receive iraining and problem-solve around program issues, which is an ideal forum for .
implementation of focus groups to solicit staff perspectives on access, engagement, and-
appropriateness of services. Hospitality House welcomes the assistance of CBHS staff to
ensure that the electronic recordkeeping and data collection requirements can be met
while still maintaining the integrity of the low-threshold, harm reduction program model
which ensures service accessibility even to those reluctant to share personal data
information with the agency. : "
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1L Program Name: Central City Hospitality House
Supportive Services for Housing - Older Adult (MHSA)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100
Facsimile: (415)749-2136

2. Nature of Document (check one)
E New L—_] Renewal [ ] Modification

3. Goal Statement ,
Provide a brief and general statement (preferably one sentence) that describes what the
program is aiming to accomplish through its contract. '

Hospitality House is proposing to offer its successful Supportive Services for Housing

" Program to Older Adults, offering peer-based case management, support groups, and a
housing assistance fund to people with serious mental illness who otherwme are not
engaged in behavioral health case management. -

4, 'Target Population ' '
Describe the target populatmn to be served by the program. If you target a spec1f1c
problem, geographic area, group, age, etc. please specify. For example: women of
childbearing age; youth between the ages of thirteen and nineteen years; Asian/Pacific
Islander gay and bisexual men; African American males residing in the Tenderloin.
The target population is older adults (aged 55 and older) who are homeless or at risk of

" homelessness, who suffer from mental iliness and who are not connected to behavioral
health case management services. This disenfranchised population includes those living
on the streets, in shelters, or in SRO hotels or other housing; immigrants; veterans; people
with disabilities; LGBT communities; ex-offenders; and others. Current demographics
reflect the diversity of the community - 37% African American, 5% American Indian, 3%
‘Asiani, 34% Caucasian, 19% Latino, and 2% other; 29% female, 67% male, 4% transgender;
7% veterans; 12% age 60 and older. The project will serve adults throughout San o
Francisco. :
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p-

e M

Modality(ies)/Interventions

. Specify the modality(ies) of service/interventions to be provided in the program (for
CBHS-MH, CRDC is su}j‘icterzt) If applicable, define billable service unit(s) or
dehverables

Thié i:;roject will continue its current peer-based harm reduction services that include
culturally-specific activities and groups, or talking circles. These have all been proven to
- be effective in treating vulnerable populations:

s Peer-Based Support. The peer support model in an urban setting is a useful sirategy.

One study, published in the Journal of Urban Health, showed that women with
histories of trauma who were in urban, community-based substance abuse treatment
with integrated trauma-informed services had better outcomes in drug abstinence
rates, mental health and PTSD symptomatology.

[Amaro, H, Dai, J, Arevalo, S, Acevedo, A, Matsumoto, A, Nieves, R, Prado G. (2007)
Effects of integrated trauma treatment on glitcomes in a racially/ethnically diverse
sample of women in urban commuriity-based substance abuse treatment. Journal of

- Urban Health, v84-4, 508-522.]

"« Harm Reduction, The on-site behavioral health clinic services currently provided by

the Harm Reduction Therapy Center include an integration of evidence-based
interventions, such as Motivational Interviewing, drop-in counseling, and fully
integrated dual diagnosis care [Minkoff; SAMHSA, 2002]. For people with co-
occurring disorders who complete substance abuse treatment, the most significant risk
factors for relapse are exposure to trauma after treatment and depression or anxiety -
symptoms, While most people who enter substance abuse treatment have a lifetime
history of trauma or PTSD, this was not associated with increased relapse risk. This
study recommends monitoring for trauma exposure and symptoms of

‘anxiety/depression and continuing care that can treat them.

[Gil-Rivas,V, Prapse, J, Grella, C. (2009) Substance nuse after residential treatment
among individuals with co-occurring disorders: The role of anxiety/depressive-
symptoms and trauma exposure. Psychology of Addictive Behaviors, v 23-2, 303-314.] .

Peer-Based Case Management. Case management that has a peer component has been™
found to be more effective and to lead to enhanced quality of life for clients, One
study, published by the American Psychiatric Association, showed that clients served
by case management teams with peer specialistsdemonstrated greater gains in several
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areas of quality of life and showed an overallreduction in the number of major life -
problems experienced. They alsoreported more frequent contact with their case
managers and the largest gains in the areas of self-image, outlook, and social support.
[Felton, CJ ; Stastny, P; Shern, DL; Blanch, A; Donahue, SA; Knight, E; Brown, C, (1995)
Consumers-as peer specialists.on intensive case management teams: impact on client
outcomes. Bureau of Evaluation and Services Research, New York State Ofﬁce of

" Mental Health, Psychiatr Serv 46:1037-1044.]

s Culturally-specific socialization activities. Culturally specific activities like
drumming circles, talking circles, and the creation of art are healing. One study
demonstrated some reduction in PTSD for soldiers engaged in music therapy group
work and drumming, resulting in “especially increased sense of openness,
togetherness, belonging, sharing, closeness, connectedness and intimacy, as well as
ac}uevmg a non-intimidating access to traumahc memories, facilitating an outlet for
rage and regaining a sense of self-control.” :
[Bénsimon, M, Amir, D, Wolf, Y. (2008) Drumming through trauma: Music therapy .
with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.]

6. Methodology o :
For direct client services (e.g. case management treatment, prevention activities)
Describe how services are delivered and what activities will be provided, addressing,
how, what, where, why, and by whom. Address each question, and include project
names, subpopulations; describe linkages/co ordma’aon with other agencies, where .
apphcable

A. Describe how your program conducts outreach, recruitment, promotion, and
advertisement. ’

With low-threshold, strengths-based, open-door access, people engage in services
when they are ready and advance at their own pace. Hospitality House's peer-based,
self-help model encourages engagement of difficult-to-reach populations, as services
are provided by people who have had similar experiences to those accessing .
© programs. Another strategy of engagement is to provide diverse entry points for

access to services so that people can get involved with programs in their area of .

. interest and progress at their own pace. Effectiveness is demonstrated by the 192

" individuals who accessed the Supportive Services for Housing Project in the past year.
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B. Describe your program’s admission, enrollment and/or intake criteria and
process where applicable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House’s programs at their own level of stability and ability. People engage in.services
when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery
process instead of as.weak and shameful behavior. Peer counseling is valued as a
method. of relating to participants and a way to instill hope that everyone can recover
and achieve health and wellness in their lives. -

C. Describe your program’s service dehvery model and how each service is
delivered, e.g. phases of treatment, hours of operation, length of stay, locations
of service delivery, frequency and duration of service, strategies for service
delivery, wrap-around services, etc.

Program Service Delivery Model: Hospitality House's corrﬁminity—based, peer-led
programs are all désigned to be accessible and welcoming to all participants.
Hospitality House has no enfry requirements (with the exception of the shelter which
is only for men), and staff are trained to work with participants at their own pace'and
to use a variety of engagement techniques. A combination of peer and clinical staff are
available to work with participants on an individual as well as a group level.
Behavioral expectations are clearly communicated and consistently enforced.
Consequences for not complying with beliavioral expectations are appropriate to the
rule infraction, and participants are never permanently denied services from
Hospitality House. This allows participaﬂfs to réconnect to services after a period of
time out and-further supports the idea that people can and do change, if given the
opportunity and resources,

Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and.
socialization events that allow people to engage with the program in their areas of
interest. Because Hospitality House employs the harm reduction philosophy, the
entire range of services is available to participants regardless of their history of
involvement in the program, in a non-linear fashion: ‘
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Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of
their choice, for as long as they deem it supportive and helpful.

_Locations of Service Delivery: Serv1ce delivery for this pro]ect will be centéred out of the
Tenderloin Self.-Help Center, located at 290 Turk 5t., in the Tenderloin.

Strategies for Sermce Delwery

Case Management. Case Managers provide counseling and case management support
to participants, addressing their barriers to achieving health and stability, incdluding -
addressing mental health and substance use issues, physical health needs, housing,
and vocational development. In accordance with Hospitality House's participant-
centered model, case managers focus on participants’ strengths and work in
collaboration with them to develop individual goal plans. There is also a strong focus
on self-help and peér-to-peer support in working toward participant outcomes.

Housing Assistance Fund. The general purpose of the Housing Assistance Fund is to
provide housing assistance (motel vouchers, security deposit, move-in costs), eviction
prevention support (rental payment to avoid eviction), operating support (minor
repairs and maintenance, limited utilities assistance), and other related costs to
enhance the quality of life for participants who are housed (household supplies,
cleaning supplies, dishes, linens)..

The fund is provided as assistance and is not a loan, so it does not need to be repaid.
In order to receive assistance, participants must complete the criteria outlined in the
Housing Assistance Fund Cheeklist, which includes the development of a case -
management plan, proof of income, and a realistic bud get that demonstrates the
ability to maintain housmg stability after assistance. External applicants who are not
currently on the Supportive Services for Housing caseload must have a documented.
mental health diagnosis plus referral to Hospitality House for ongoing case
management. All applicants are asked to attend three housing support group meetings
before receiving their assistance. Participants are limited to a maximum amount of
$1,000 and may receive assistance onceé gvery ten years, with case by case review for

- exceptions. ‘ '

Holistic Behavioral Health Services and Primary Care Triage. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through
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a contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit
organization dedicated to providing alternative treatment to people with behavioral
health issues. As a State of California certified outpatient drug and alcohol treatment
program, HRTC has pioneered harm reduction psychotherapy for dually-diagnosed
individuals. Through this partnership, HRTC provides on-site individual and group
harm reduction therapy services to participants as well as intensive clinical skills
training and supervision for peer staff. In addition, HRTC and Tom Waddell Health -
Center pariner to provide a harm reduction based behavioral health and medical
triage clinic once each week to provide participants with direct access to a primary
care physician. Hospitality House's partnerships with HRTC and Tom Waddell Health
Center represent the perfect union of low-threshold peer-based engagement and
support with comprehensive clinical services that meet people wherever they are at on
the Harm Reduction Stages of Change continuum.

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week.
This intervention has proven to be successful with participants experiencing various-
levels of trauma, mental illness, and substance use issues. The simple practice of touch
brings up people’s awareness about what they are experiencing in their bodies and
minds and leads to increased engagement in health-related services.

Support Groups. Many people struggling with poverty and homelessness experience
extreme isolation and alienation caused by a lack of genuine human connection. The
weekly Supportive Services for Housing Group, facilitated by the two case managers
funded under this contract, gives individuals the opportunity to connect with their
peers about issues specific to them and provides staff a formal opportunity to advise
participants on available resources. Topics include building a successful landlord-
tenant relationship, budgeting and money management, dealing with difficult
neighbors, living independently, coping with mental illness, eating healthy with
limited resources, and preparing for a natural disaster. As the sessions are led by staff
who are intimately connected to the institutional and personal barriers participants
face, the groups offer unique insight and assistance into maintaining stability. In
addition, the presence of peer staff provides participants with models of success and
‘renewed belief that they, too, can transition from their present difficult circumstances.

Socialization and Cultural Activities. Because those who come to the groups often
experience isolation, loneliness, and lack of a social support system, the Supportive
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Services for Housing Project provides an opportunity for participants to socialize with
one another. The staff frequently plan picnics on the beach, trips to museums, or
"outings to musical events. These outings not only provide positive social interaction, .
but they encourage participantsto venture out of their usual neighborhoods and
. promote new experiences.

Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based- organizations in and around San Francisco which enhance the
quality and level of services available to our pafticipants incduding mental health,
substance abuse, medical, employment legal, housing, immediate needs, and other
services.

D. Describe your program’s exit criteria and process, e.g. successful completion,
step-down process to less mtensxve treatment programs, aftercare, discharge
planning,

In order to ensure long-term accessibility and welcoming in response to community
needs, Hospitality House allows participants to define their own measures of success,
in true harm reduction fashion. Participants do not “exit” the program; files are
considered “active” or “inactive” so that they.can be reactivated if a participant wants
to re-engage in services. Staff work with participants where they are at, meeting their
range of heeds for more or less intensive services, aftercare, or informal follow-up.
This consistent availability is a key aspect.of welcoming and accessibility. Due to the
challenges and transitions facing many community members and people seeking
services, it has been important for Hospitality House to remain available to '
participants. This is helpful for partmpants who return to the agency after a
prolonged. absence, knowmg that Hosp1ta11ty House is a place which offers low-
 threshold support.

E. Describe your pro gram’é étaffing: which staff will be involved in what aspects
* of the service development and delivery. Indicate if any staff position is not
funded by the grant. Note: For CBHS, Appendix B is sufficient. -

The two Supportive Services for Housing Case Managers work with participants in-
depth to assist them in addressing employment goals, housing needs, mental health
and substance abuse issues, medical needs, and benefits and legal advocacy,
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employing the modalities of harm-reduction and sel_f—heip Case Managers link
participants to the broader array of services provided in the community, and are
supervised by the Program Manager. The Program Manager provides supervisory
support to line staff, directs program activities, and is accountable to the provision of
client-centered quality services. The Program Manager reports to the Program
Director, who provides oversight of all pro grams, manages program budgets and
grants, coordinates services with community partners, and oversees personnel matters
at a program level.

7 Objectives and Measurements
Note: Some sections have other specific requirements for objectives. See section
instructions for addztzqnal information.

Each objective should be followed by a section for evaluation which addresses the
following elements:
o Staff Issues: list the staff involved in evaluation including oversight and what
evaluation activities they will perform.
e Data Collection Tools:  specify the data collection tool(s) to be used.
o Data: list which data are being collected.
» Frequency: indicate how often the data will be collected and analyzed.
» Data Reporting: indicate who will receive and analyze these data and how the
evaluation data will be used. :

A. Performance/Outcome Objectives

Objective A1: During Fiscal Year 2010-11, 500 older adult participants will experience
reduced isolation and alienation as well as increased participation in pro-social peer
interaction through participation in a range of socialization and wellness services as
measured by engagement, and documented in sign-in sheets.

o Staff Issiies: Peer Advocates collect participant sign-in sheets. The Program
Director is ultimately responsible for ensuring data integrity and monitoring
compliance with objectives. Program Managers conduct periodic
documentation reviews, working with staff to provide ongoing support.
Program staff receive training whenever new data collection instruments are ~
introduced, as well as on an occasional refresher basis. The Data Entry Clerk is
responsible for data entry. Because of the low-threshold nature of services,
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staff are flexible when working with participants who experience mental and
ernotional dlfﬁculfy in providing the requested data

o Data Collection Tools: Sign-in sheet.

¢ Data: Participant identifier, ethnicity, gender, age, housmg status, veteran
status.

o Frequeucy: Data is collected daily, momtored monthly, and analyzed ona
quarterly basis.

* Data Reporting: The Program Director receives both quantitative and quahtatzve
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

Ob]echve A2: During Fiscal Year 2010-11, 40 older adult individuals will increase
housing stability including increased access to behavioral health, primary care, and -

. other services necessary to. establish and/or maintain stability, as measured by
engagement in case management services, and docurnented in Monthly Outcome
Forms.

¢ Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month.. The Program Director is
ultimately responsible for ensuring data infegrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working
with participants who experi¢nce mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of
MHSA priorities.

¢ Data Collection Tools: Monthly Outcome Forms,

o Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive
Placement into housing, behavioral health services, employment and/or
training; and Obtaining, improving or maintaining housing.

s Frequency: Data is reported and monitored monthly, and analyzed on a-
quarterly basis. = - ‘

"o Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
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participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

Objective A3: During Fiscal Year 2010-11, 10 older adult participants will experience
increased access to permanent housing and maintenance of independent living.
status as measured by cobtaining housing, retaining their housing for sixth months, or
improving their housing situation; this will be docurnented in Monthly Outcome
Formes.

o Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,

- working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as ot an

. occasional refresher basis. The Data Entry Clerk is responsible for-data entry.
Because of the low-threshold nature of services, staff are flexible when working
with participants who experience mental and emotional difficulty in providing -
the requested data. This paruapant-centered focus is an 1mportant element of .
MHSA priorities.

o  Datg Collection Tools: Monthly Outcome Forms.

e Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive
Placement into housing, behavioral health services, employment and/or
training; obtaining, improving or maintaining housing.

e Frequency: Data is reported and monitored monthly, and analyzedona
quarterly basis.

¢ Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

Objective A4: During Fiscal Year 2010-11, 10 older adult participants will receive
eviction prevention services, rental assistance, assistance with move-in costs, and/or
other resources needed to support their quality of life, as measured by engagerment,
and documented in Morithly Outcome Forms.

Docurent Date 9/1/10
Page 10 of 12

2522



Contracter: Central City Hospitality 1. use . Appendix A-_4
Program: Supportive Services for Housing — Contract Term 07/01/10 through 06/30/11
Older Adult (MHSA) ;

e Staff Issues: The Case Manager will complete monthly outcome forms for
. participants receiving setvices during the month. The Program Director is -

" ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments aré introduced, as well as on an
occasiopal refresher basis. The Data Entry Clerk is responsible for data entry.

* Because of the low-threshold nature of services, staff are flexible when working
~ with participants who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of
MHSA priorities.
¢ Data Collection Tools: Monthly Outcome Forms.

.o Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Posmve
Placement into housing, behavioral health services, employment and/or
training; and Obtaining, improving or maintaining housing,.

« Frequency: Data is reported arid monitored monthly, and analyzed ona
quarterly basis.

. » Data Reporting: The Program Dlrector receives both quantltahve and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program desxgn and implementation in order to

" maximize participant satisfaction.

B. Other Measurable Objectives ~

For FY10-11, this program is exempt from the Required Objectives for CBHS as
described in “Updated Performance Objectives for Fiscal Year 2010-2011."

8. Continuous Quality Improvement
Describe your program’s CQI activities to enhance, improve and monitor the quahty of
services delivered. The CQI section must include a guarantee of compliance with
Health Commission, Local, State, Federal and/or Funding Source policies and
requirements such as Harm Reduction, Health Insurance Portability and
Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction,

Hospitality House guaranfees compliance with Health Commission, Local, State, Federal
and/or Punding Source policies and requirements such as Harm Reduction, Health
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Insurance Portability and Accountability Act (HIPAA), Cultural Competency, and Client
Satisfaction,

Hospitality House uses an integrated approach to evaluation and CQI activities. The
Program Director is ultimately responsible for ensuring data integrity and monitoring. -
compliance with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training whenever
new data collection instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data eniry. Because of the low-threshold
nature of services, staff are flexible when working with participants who experience
mental and emotional difficulty in providing the requested data. This participant- -
centered focus is an important element of MHSA priorities,

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in weekly community meetings, annual cultural competency surveys, and
annual participant satisfaction surveys (both those solicited from the agency and from'
CBHS). Both quantitative and qualitative data collected is reviewed with managers, staff,
and participants in order to adjust program design and implementation in order to
maximize participant satisfaction. Participants are also engaged'in program evaluation at
the Board of Directors level, with each Hospitality House program maintaining a full
voting member seat for a program participant. Hospitality House's program evaluation
model fits well with the MHSA approach of incorporating participant feedback into
programming. ‘ ' :

Hospitality House looks forward to working collaboratively with CBHS evaluation and
CQI staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcome as the focus of evaluation efforts. Hospitality House -
has the ‘existirig database capacity to collect and report participant demographics.and
counts. Hospitality House holds Program Meetings every other week in which staff
receive training and problem-solve around program issues, which is an ideal forum for
implementation of focus groups to solicit staff perspectives on access, engagement, and
appropriateness of services. Hospitality House welcomes the assistance of CBHS staff to
ensure that the electronic recordkeeping and data collection requirements can be met
while still maintaining the integrity of the low-threshold, harm reduction program model
which ensures service accessibility even to those reluctant to share personal data

infor matlon with the agency.
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City Fiscal Year (CBHS only): Funding Source (AIDS Office & CHPP only): General
‘ Fund

1. Program Name: Central City Hospitality House
Sixth Sireet Peer-Based Wellness Recovery Center (General Fund)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100° :
Facsimile: (415)749-2136

2, Natulré of Document (chieck one)

] Renewal M New D Modification

3. Goal Statement
Provide a brief and general statement (preferably one sentence) that describes what the program is
aiming to accomplish through its contract,

To reduce the trauma caused by homelessness and poverty in the Sixth Street corridor by
providing access to mental health, substance abuse, housing, employment, stabilization and
socialization services using a low-threshold, self-help, peer-based, harm reduction mogdel.

4, Target Populaho:n
Describe the target population to be served by the program. If you targei a speaﬂc problem,
geographic area, group, age, etc. please specify.

The target population consists prunarﬂy of adult residents of the Sixth Street/South of Market
area - homeless and housed — who live in the area, particularly those who struggle with mental
health and substance abuse issues. This highly disenfranchised population includes but is not
limited to: homeless people, Latinos and other refugees, veterans, people with disabilities, the
_African American.community, LGBT communities, ex-offenders, and others who may not
normally or comfortably relate to traditional or conventional modes of service.

5. Modality(ies)/Interventions
Specify the modality(ies) of servme/mtervenhons to be provided in the program (for CBI-IS-—MH
CRDC is sufficient), If apphcable, define billable service unit(s) or deliverables.

A broad spectrum of services will be available on a drop-in basis in the form of a Socialization
.and Wellness Day to address participants’ socialization and wellness needs, ihcluding:
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‘e Drop-in access to respite from the streets; use of telephones and restrooms; access to
hygiene and other emergency supplies; and weekly provision of groceries.

¢ Drop-in access to peer~counseling services that address a multitude of issues, indluding
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legal issues, and other barriers to stability and health,

e Case management services that provide support and hnkage to housmg access,
treatment for behavioral health issues, benefits and entitlement support, legal
assistance, medical care, employment, and other resources necessary for stability and
health.

¢ On-site behavioral health cllmc services provided by the Harm Reduction Therapy
Center, including substance abuse and mental health assessment, medical triage,
psychiatric care, harm reduction based individual and group counseling, and linkage to
residential and outpatient treatment programs. ‘

s Drop-in access to the employment resource center (ERC) for job search support and
assistance. Access to computers, job leads, internet, copying and faxing; staff support
for job search, creation of resumes and cover letters, and completing job applications.

-+ Holistic health and wellness services, mdudmg massage therapy and self-care groups.

» A range of support groups. Sessions address issues specific to men, women, Latinos,
and those struggling with substance use issues, mental illness, anger issues, chronic

. illnesses, and as well as employment and housing. Both harm reducuombased and
traditional 12-step meetings are provided.

* Socialization activities. Activities promote the creation of peer support systems and
provide a venue for par’aapants to interact socially in a safe space free from drugs,
alcchol, and other negative influences. »

6. Methodology - .,
For direct client services (e.g. case management, treatment, prevention activities)
Describe how services are delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names, subpopulaﬁons,
. describe hnkages/coordmajxon with other agencies, where applicable.

A. Describe how your program conducts outreach recruitment, promotion, and
' adverhsement

Hospitality House’s peer-based, self-help'model encourages engagement of difficult-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates
the recovery process. Another sirategy of engagement is to provide diverse entry points for
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access to services. While some individuals may be comfortable attending a support group,
others may mote easily open up in the community arts studio. Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs. Whatever the draw to services, Hospitality House allows
for people to engage with programs in their area of interest and to progress at their own
pace.

B. Describe your program’s admission, enrollment and/or intake criteria and process
where applicable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House's programs at their own level of stability and ability. People engage in services
when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery process
instead of as weak and shameful behavior. Peer counseling is valued as a method of
relating to participants and a way to instill hope that everyone can recover and achieve
health and wellness in their lives.

C. Describe your program’s service delivery model and how each service is delivered,
e.g. phases of treatment, hours of operation, length of stay, locations of service
delivery, frequency and duration of service, strategies for service delivery, wrap-
around services, elc. .

Program Service Delivery Model: Hospitality House’s community-based, peer-led
programs are all designed to be accessible and welcoming to all participants. Hospitality
House has no entry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to use a varietyof
engagement techniques. A combination of peer and clinical staff are available to work with
participants on an individual as well as a group level. Behavioral expectations are clearly -
communicated and consistently enforced. Consequences for not complying with behavioral
expectations are appropriate to the rule infraction, and participants are never permanently
“denied services from Hospitality House. This allows participants to reconnect to services

* after a period of time out and further supports the idea that people can and do change, if
given the opportunity and resources.

Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and
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socialization events that allow people to engage with the program in their areas of interest.
Because Hospitality House employs the harm reduction philosophy, the entire range of
services is available to participants regardless of their history of involvement in the
program, in a non-linear fashion. _ : .

Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.

Locations of Service Delivery: Service delivery for this project will be centered out of the
Sixth Street Self-Help Center (Jocated at 169 Sixth St.) and the Employment Resource
Center (181 Sixth St.), in the Sixth Street corridor.

Strategies for Service Delivery:

Immediate Survival and Support Services. Upon arrival, parﬁcipants have immediate
access to respite from the streets, use of restrooms and telephones, and basic supplies. This
includes hygiene items, clothing vouchets, haircut vouchers, bus tokens, laundry vouchers,
and voicemail boxes, as available. Coffee and other refreshments are offered throughout
the course of the day, as available.

~ Peer Advocates are available to immediately assist participants with general peer:
counseling and support; letters to establish residency for CAAP benefits; information and
referrals for clothing, food, housing, and other services; assistance in obtaining state
identification cards and replacement birth certificates; support and linkage in the areas of
housing, benefits, treatment and medical care. In their injtial engagement with participants,
Peer Advocates also provide some assessment of participants’ needs and direct them to

~ case management services and other services the Center has to offer.

Case Management. Case Mahagers provide counseliﬁg and case management support to
those in need of more intensive services, addressing their barriers to achieving health and
stability, including mental illness, substance use issues, physical health needs, housing, and
vocational development. In accordance with Hospitality House’s participant-centered
model, case managers focus on participants’ strengths and work in collaboration with them
to develop individual goal plans. There is also a strong focus on self-help and peer-to-peer
support in working toward participant outcomes.
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. Holistic Behavioral Health Services and Prirnary Care Triage. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through a
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit
organization dedicated to providing alternative treatment to people with behavioral health
issues. As a State of California certified outpatient drug and alcohol treatment program,
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals.
Through this partnership, HRTC provides on-site individual and group harm reduction
therapy services to participants as well as intensive clinical skills training and supervision
for peer staff. In addition, HRTC and Curry Senior Center partner to provide a harm
reduction based behavioral health and medical triage clinic once each week to provide
participants with direct access to a primary care physician. Hospitality House's
partnerships with HRTC and Curry Senior Center represent the perfect union of low- "
threshold peer-based engagement and support with comprehensive clinical services that
meet people wherever they are at on the Harm Reduction Stages.of Change continuum,

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week, This
intervention has proven to be successful with participants experiencing various levels of
trauma, mental illness, and substance use issues. The simple practice of touch brings up
people’s awareness about what they are expenencmg in their bodies and minds and leads
to increased engagement in health-related services..

Support Groups. In addition to the four weekly harm reduction therapy groups offered
through partnership with HRTC, a fange of peer support groups is also available. Many
people struggling with poverty and homelessness experience exireme isolation and
alienation caused by a lack of genuine human connection. Each of the Center’s targeted
support groups {(women'’s group, men’s group, Latino group, transgender group, etc.) gives
‘individuals the opportunity to connect with their peers about their group’s specific issues.
and provides staff a formal opportunity to advise participants on available resources. As
the sessions aré led by staff who are intimately connected to the institutional and personal
barriers participants face, the groups offer unique insight and assistance. In addition, the
presence of peer staff provides participants with models of success and renewed belief that
they, too, can transition from their present difficult circumstances.

Socialization and Cultural Activities. Because those who come to the Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support
system, the Center provides an opportunity for participants to socialize with one another.
Every week.at the Self-Help Center, there is a Friday Social where participants are invited
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i

to come and play dominos, chess, bingo, and other board games. This social time is
followed by Friday Cinema, where a movie is shown.

Special events are planned for holidays and other occasions (African American History
Month, Women's History Month, Dia de los Muertos, Chinese New: Year, Pride Month, and
the like). These social activities provide access to entertainment in a safe space that is free
from drugs, alcohol, and other influences that may be present on the streets and in bars or
clubs in the area. The Self-Help Center also provides a venue for community members to
come together and support each other around other significant events, such as the 9/11
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and
memorial services to remember those in the community who have died.

Hospitality House was recently awarded funds to enhance our community-building
activities through the recent Mental Health Services Act’s Prevention and Early
Intervention Request for Proposals, and we look forward to this expansion of services.

. Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality
and level of services available to our participants including mental health, substance abuse, .
medical, employment, legal, housing, immediate needs and other services.

D. Describe your program’s exit criteria and p,rbcess, e.g. successful completion, step-
down process to less intensive freatment programs, aftercare, discharge planning.

In order to ensure Iong~term accéssibility and welcoming in response to community needs,

“Hospitality House allows participants to define their own measures of success, in true
harm reduction fashion. Participants do not “exit” the program; files are considered

“active” or “inactive” so that they can be reactivated if a participant wants to re-engage in

services. Staff work with participants where they are at, meeting their range of needs for
more or less intensive services, aftercare, or informal follow-up. This consistent availability
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing
many community members and people seeking services, it has been important for
‘Hospitality House to remain available to participants. This is helpful for participants who
return to the agency after a prolonged absence, knowing that Hospitality House is a place
which offers low-threshold support.
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E. Describe your program’s staffing: which staff will be involved in what aspects of the
service development and delivery. Indicate if any staff position is not funded by the
grant. Note: For CBHS, Appendix B is sufficient. :

Currently, the program is staffed by a combination of Peer Advocates and Case Managers.
While both positions work directly with program participants in the drop-in center, Peer

" Advocates specifically provide engagement, crisis intervention, and peer couniseling to
support participants and motivate them to engage in services and improve their physical,
emotional, and economic health. Case Managers work with participants in-depth to assist
them in addressing employment goals, housing needs, mental health and substance abuse
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm-
reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to liné
staff, directs program activities, and is accountable to the provision of client-centered
quality services, The Program Manager reports to the Program Director, who provides
oversight of all programs, manages program budgets and grants, coordinates services with
community partners, and oversees personnel matters at a program level,

- 7.- Objectives and Measurements

Each ob}ective shOuld be foﬂowed by a section for evaluation which addresses the foﬂowmg
¢élements:

o Staff Issues list the staff involved in evaluation including oversight and what
evaluation activities they will perform.
Data Collection Tools: specify the data collechon tool(s) to be used.
Data: list which data are being collected.
Frequency: indicate how often the data will be collected and analyzed.
Data Reporting: indicate who will receive and analyze these data and how the
evaluation data willbe used.

. & @©

A. Performance/Outcome Objectives

Objective A1: During Fiscal Year 2010-11, 250 participants (6,250 annual visits) will
experience reduced isolation and alienation as well as increased participation in pro-
social peer interaction through participation in a range of socialization and wellness
services as measured by engagement, and documented in sign-in sheets,
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» Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director
is ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional difficulty in providing the

_ requested data.
Data Collection Tools: Sign-in sheet.

¢ Data: Participant identifier, ethnicity, gender, age, housmg status, veteran status,
Frequency: Data is collected daily, monitored mc»nthly, and analyzed on a quarterly
basis. -

e Data Reporting: The Program Director receives both quantitative and qua]jtative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and nnplementahon in order to
maximize participant sahsfac‘aon

Objective A2: During Fiscal Year 2010-11, 40 individuals will increase their linkage to
services, as measured by engagement in case management services, and documented in
Monthly Outcome Forms.

s . Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the morith, The Program Directoris
ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
‘basis. The Data Entry Clerk is responsible for data entry. Because of the low-'
threshold nature of services, staff are flexible when working with participants who
experience mental and emotional difficulty in providing the requested data.

e  Data Collection Tools: Monthly Outcome Forms.

= Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement
into housing, behavioral health services, employment and/or training.

¢ " Frequency: Data is reported and monitored monthly, and analyzed on a quarterly

\ basis. '

s Data Reporting: The Program Director receives both quantitative and qualitative

data, which is analyzed in collaboration with the Management Team, staff, and
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.- participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

Objective A3: During Fiscal Year 2010-11, 10 participants will develop individual harm
reduction plans. Through support groups, individual case management services, and on-
site clinical services, 25 participants will identify and implement strategies to reduce harm
associated with their substance use and/or other harmful behaviors, as measured by
engagement in case management services, and documented in Monthly Outcome Forms.

o  Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature of services, staff are flexible when working with participants who
experience mental and emotional difficulty in providing the requested data. This
participant-centered focus is an important element of MHSA priorities.

¢ Data Collection Tools: Monthly Outcome Forms. '

» Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement
into housing, behavioral health services, employment and/or training.

¢ Frequency: Data is reported and monitored monthly, and analyzed on a quarterly
basis. : :

e Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program demgn and unplementahon in order to
maximize participant satisfaction. ~

2. Objective A4: During Fiscal Year 2010-11, 5 participants will achieve a change in
benefits/entitlements. Through access to case management services and benefits
advocacy, 15 partidpants will achieve a change in benefits (i.e. CAAP, Food Stamps, VA .
Benefits, and Social Security Benefits), as measured by engagement in case managément
services, and documented in Monthly Outcome Forms. .

o  Staff Issues: The Case Manager will complete monthly outcome forms for
participants receiving services during the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance with
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objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive {raining whenever new
data collection instruments are introduced, as weil as on an occasicnal refresher
basis.. The Data Entry Clerk is responsible for data entry. Because of the low-
thresheld nature of services, staff are flexible when working with participants who.’

. experience mental and emotional difficulty in providing the requested data. This
participant-centered. focus is an important element of MHSA priorities.

¢ Data Collection Tools: Monthly Outcome Formes.

e Data; Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement
into housing, behavioral health services, employment and/or training.

o Frequency: Data is reported and monitored monthly, and analyzed on a quarterly
basis. :

* Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

3. Objective A5; During Fiscal Year 2010-11, 20 participants will achieve a positive
- placement into housing, behavioral health services, employmeént and/or training. Through
access to case management services, support groups, and employment services, 50
participants will achieve a positive placement into housing, behavioral health services,
employment and/or training, as ‘measured by engagement in case management services,
and documented in Monthly Outcome Forms

o Staff Issues: The Case Manager will complete monthly outcome forms for | -

participants receiving services during the month. The Program Director is
. ultimately responsible for ensuring data integrity and monitoring compliance with

objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature of services, staff are flexible when working with participants who
experience mental and emotional difficulty in providing the requested data. This
participant-centered focus is an important element of MHSA priorities.

o Data Collection Tools: Monthly Outcome Forms. :

o Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement
into housing, behavioral health services, employment and/or training.
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e Frequency: Data is reported and monitored monthly, and analvzed ona quarteriy
- basis,

o Data Reporting: The Program Director receives both quantitative and quahtatlve
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction. '

B. Other Measurable Objectives

Describe any other objectives for the program. These could include for example, start-up and
process objectives. Process objectives are important activities or tasks to be accomplished by the
program staff during the contract period. See Section instructions for more information.

For FY10-11, this program is exempt from the Required Objectives for CBHS as described
in “Updated Performarice Objectives for Fiscal Year 2010-2011."

8. Continuous Quality Improvement
Describe your program’s CQI activities to enhance, improve and monitor the quality of
services delivered. The CQI section must include a guarantee of compliance with Health’
Commission, Local, State, Federal and/or Funding Source policies and requirements such as
Harm Reduction, Health Insurance Portability and Accountability Act (HIPAA), Cultural
Competency, and Client Satisfaction.

Hospitality House guarantees compliance with Health Commissjon, Local, State, Federal '’
and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.

Hospitality House uses an integrated approach to evaluation and CQI activities. The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to
provide ongoing support. Program staff receive training whenever new data collection
instrumerits are introduced, as well as on an occasional refresher basis. The Data Entry Clerk
is responsible for data entry. - Because of the low-threshold nature of services, staff are flexible
when working with participants who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of MHSA
priorities. :

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in weekly community meetings, annual cultural competency surveys, and arinual
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participant satisfaction surveys (both those solicited from the agency and from CBHS). Both
quantitative and qualitative data collected is reviewed with managers, staff, and participants
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality' House program maintaining a full voting member seat for a

' program participant. Hospitality House’s program evaluation model fits well with the MHSA
approach of incorporating participant feedback into programming.

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI
staff in evaluation and CQI activity design and 1mplementat10n, including the joint
identification of at least one outcomne as the focus of evaluatlon efforts. Hospitality House has
the existing database capacity to collect and report particxpant demographics and counts.
Hospitality House holds Program Meetings every other week in which staff receive training
and problem-solve around program issues, which is an ideal forum for implementation of
focus groups to solicit staff perspectives on access, engagement, and appropriateness of
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic
recordkeeping and data collection requirements can be met while still maintaining the
integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency.
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City Fiscal Year (CBHS only): ' . Funding Source (AIDS Office & CHPP only): MHSA
1. Program Name: Central City Hospitality House

Sixth Street Older Adult (MHSA)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100

.Facsimile: (415)749-2136

.. Nature of Document (check one)

D Renewal' M New D Modiﬁmﬁon

Goal Statement
Pravide a brief and general statement (preferably one sentence) that describes what the program is
aiming to accomplish through its contract.

To reduce the trauma caused by homelessness and poverty in the Sixth Street corridor by
providing access to mental health, substance abuse, housing, employment, stabilization and
socialization services using a low-threshold, self-help, peer-based, harm reduction model.

Target Population -
Describe the target population to be served by the program. If you target a specific problem
geographic area, group, age, efc. please spemfy

The target populatlon consists primarily of adult residents of the Sixth Street/South of Market
area - homeless and housed — who live in the area, particularly those who struggle with mental
health and substance abuse issues. This highly disenfranchised population includes but is not
limited to: homeless people, Latinos and other refugees, veterans, people with disabilities, the
African American community, LGBT communities, ex-offenders, and others who may not

normally or comfortably relate to traditional or conventional modes of service.

Modality(ies)/Interventions ' ‘
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH,
CRDC is sufficienf). If applicable, define billable service unit(s) or deliverables.

A broad spectrum of services will be available on a drop-in basis in the form of a Sodialization
and Wellness Day to address participants’ socialization and wellness needs, including:
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e Drop-in access to respite from the streets; use of telephones and restrooms; access to
hygienie and other emergency supplies; and weekly provision of groceries.

¢ Drop-in access to peer-counseling services that address a multitude of issues, including
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legal issues, and other barriers to stability and health. - |

e Case management services that provide support-and linkage to housing access,
treatment for behavioral health issues, benefits and entitlemerit support, legal
assistance, medical care, employment, and other resolrces necessary for stability and
health. .

¢ On-site behavioral health clinic services provided by the Harm Reduction Therapy
Center, including substance abuse and mental health assessment, medical triage,
psychiatric care, harm reduction based individual and group counseling, and linkage to
residential and outpatient treatment programs.

e Drop-in access to the employment resource center (ERC) for job search support and
assistance. Access to computers, job leads, internet, copying and faxing; staff support
for job-search, creation of resumes and cover letters, and completing job applications, -

o Holistic health and wellness services, including massage therapy and self-care groups.

¢ A range of support groups. Sessions address issues specific to men, women, Latinos,
and -those struggling with substance use issues, mental illness, anger issues, chronic
illnesses, and as well as employment and housing. Both harm reduchon—based and
traditional 12-step meetings are provided.

e Socialization activities. Activities promote the crea’aon of peer support systems ahd
provide a venue for participants to interact sbcially in a safe space free from drugs,
alcohol, and other negative influences. :

6. Methodology
For direct client services (e.g. case management, treatment, prevention activities)
Describe how services are delivered and what activities will be provided, addressing, how, what,
where;, why, and-by whom. Address each question, and include project names, subpopulations;.
describe linkages/coordination with other agencies, where applicable,

A. Describe how your program conducts outreach, recruitment, promoﬂon, and
advertisement.

Hospitality House’s peer-based, self-help model encourages engagement of difficult-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates
the recovery process. Another strategy of engagement is to provide diverse entry points for

Document Date 901110
: . Page2of9

2538



Contractor; Central City Hospitality How. . : Appendix A-_6
Program: Sixth Street Older Adult (MHSA) Contract Term 7/01/19 through 06/30/1)

access to services. While some individuals may be comfortable attending a support group,
others may more easily open up in the community arts studio. Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs. Whatever the draw to services, Hospitality House allows
for people to engage with programs in the1r area of interest and to progress at their own
pace.

B. Describe your program’s admission, enrollment and/or intake criteria and process
where applicable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House's.programs at their own level of stability and ability. People engage in services
when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery process
instead of as weak and shameful behavior. Peer counselmg is valued as a method of
relating to participants and a way to instill hope that everyone can recover and achieve
health and Wellness in their lives,

C. Describe your program s service delivery model and how each service is delivered,
e.g. phases of treatment, hours of operation, length of stay, locations of service
dehvery, frequency and duration of service, strategxes for serv1ce delivery, wrap-
around services, etc.

Program Service Delivery Model: Hospitality House's qommunity—bésed, peer-led
programs are all designed to be accessible and welcoming to all participants. Hospitality
House has no entry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to use a variety of
engagement techniques. A combination of peer and dlinical staff are available t& work with

_participants on an individual as well as a group level. Behavioral expectations are clearly

~ communicated and consistently enforced. Consequences for not complying with behavioral

.expectations are appropriate to the rule infraction, and participants are never permanently
denied services from Hospitality House: This allows participants to reconnect to services
after a period of time out and further supports the idea that people can and do change, if
‘given the opportunity and resources, e '

Phases of Treatment: A range of services and activities are offered, including support

groups, access to the arts, creative writing classes, employment workshops, and
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socialization events that allow people to engage with the program in their areas of interest.
Because Hospitality House employs the harm reduction philosophy, the entire range of
services is available to participants regardless of their history of involvement in the
program, in a non-linear fashion. '

-Length of Stay; Frequency and Duration of Service: Participants are able to receive. services
-at I-Iospxtahty House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.

Locations of Service Delivery: Service delivery for this project will be centéred out of the
Sixth Street Self-Help Center (located at 169 Sixth St.) and the Employment Resource
Center (181 Sixth St. ) in the Sxxth Street corridor.

Strategies for Service Delivery:

Immediate Survival and Support Services. Upon arrival, participants have immediate
access o respite from the streets, use of restrooms and telephones, and basic supplies. This
includes hygiene items, clothing vouchers, haircut vouchers, bus tokens, laundry vouchers,
and voicemail boxes, as available. Coffee and other refreshments are offered throughout
the course of the day, as available. - :

Peer Advocates are available to immediately assist participants with general peer -
counseling and support; letters to establish residency for CAAP benefits; information and
referrals for clothing, food, housing, and other services; assistance in obtaining state
identification cards and replacement birth certificates; support and linkage in the areas of
housing, benefits, treatment and medical care. In their initial engageinent with participants,
Peer Advocates also provide some assessment of participants’ needs and direct them to
case management services a:nd other services the Center has to offer.

Case Management. Case Managers provide k:bunseling and case management support to
those in need of more intensive services, addressing their barriers to achieving health and -
stability, including mental illness, substance use issues, physical health needs, housing, and
vocational development. In accordance with Hospitality House's participant-centered
model, case managers focus on participants’ strengths and work in collaboration with them
to develop individual goal plans. There is also a strong focus on self—heip and peer-to-peer
support in workmg toward participant outcomes.
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Holistic Behavioral Health Services and Prirnary Care Trigge. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through a
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit
organization dedicated to providing alternative treatment to people with behavioral health
issues. As a State of California certified outpatient drug and alcohol treatment program,
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals.
Through this partnership, HRTC provides on-site individual and group harm reduction
therapy services to participants as well as intensive clinical’skills training and supervision
for peer staff. In addition, HRTC and Curry Senior Center partner to provide a harm
reduction based behavioral health and medical triage clinic once each week to provide
participants with direct access to a primary care physician. Hospitality House's
partnerships with HRTC and Curry Senior Center represent the perfect union of low-
threshold peer-based engagement and support with comprehensive dlinical services that
meet people wherever they are at on the Harm Reduction Stages of Change continuum.

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week, This
intervention has proven to be successful with participants experiencing various levels of
trauma, mental illness, and substance use issues. The simple practice of touch brings up
people’s awareness about what they are experiencing in thelr bodies and minds and leads
to increased engagement in health-related services.

Support Groups. In addition to the four weekly h_arm reduction therapy groups offered
through partnership with HRTC, a range of peer support groups is also available. Many
people struggling with poverty and homelessness experience extreme isolation and
alienation caused by a lack of genuine human connection. Each of the Ceriter’s targeted
support groups (women's group, men'’s group, Latino group, transgender group, etc.) gives
individuals the opportunity to connect with their peers about their group’s specific issues
and provides staff a formal opportunity to advise participants on available resources. As
the sessions are led by staff who are intimately connected to the institutional and personal
barriers participants face, the groups offer unique insight and assistance. In addition, the
presence of peer staff provides participants with models of success arid renewed belief that
they, too, can transition from their present difficult circumstances.

Socialization and Cultural Activities, Because those who come to the Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support
systemn, the Center provides an opportunity for participants to socialize with one another.
Every week at the Self-Help Center, there is a Friday Social where participants are invited
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to come and play dominos, chess, bingo, and other board games. This social time is
foilowed by Friday Cinema, where a movie is shown.

Special events are planned for holidays and other occasions (African American History
Month, Women's History Month, Dia de los Muertos, Chinese New Year, Pride Month, and
the like). These social activities provide access to entertainment in a safe space that is free
from drugs, alcohol, and other influences that may be present on the streets and in bars or
clubs in the area. The Self-Help Center aiso provides a venue for community members to
come together and support each other around other significant events, such as the 9/11
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and
memorial services to remember those in the community who have died.

Hospitality House was recently awarded funds to enhance our community-building
activities through the recent Mental Health Services Act’s Prevention and Early
Intervention Request for Proposals, and we look forward to this expansion of services.

Wrap-around Services: In order to actualize the “any door is the right door” apptoach,
Hospitality House has engaged in long-running collaborations with ‘many other
commiunity-based organizations in and around San Francisco which enhance the quality
and level of services available to our participants including mental health, substance abuse
medical, employment, legal, housing, immediate needs, and other services.

D. Describe your program’s exit criteria and process, e.g. successful completion, step-
down process to less intensive treatment programs, aftercare, discharge planning,.

In order to ensure long-term accessibility and welcoming in response to community needs,
Hospitality House allows participants to define their own measures of success, in true
harm reduction fashion. Participants do not “exit” the program; files are considered
“active” or “inactive” so that they can be reactivated if a participant wants to re-engage in
services. Staff work with participants where they are at, meeting their range of needs for
more or less intensive services, aftercare, or informal follow-up. This consistent availability
is a key aspect of welcoming and accessibility. Due to the challenges and. transitions facing
many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who
return to the agency after a prolonged absence, knowing that Hospitality House is a place
which offers low-threshold support.

N
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E. Describe your program’s staffing: which staff will be involved in what aspects of the
service development and delivery, Indicate if any staff position is not funded by the
grant. Note: For CBHS, Appendix B is sufficient.

Currently, the program-is staffed by d combination of Peer Advocates and Case Managers.
While both positions work directly with program participants in the drop-in center, Peer .
Advocates specifically provide engagement, crisis intervention, and péer counseling to
support participants and motivate them to engage in services and iinprove their physical,
emotional, and economic health. Case Mandgers work with participants in-depth to assist
them in addressing employment goals, housing needs, mental health and substance abuse
issuies, medical needs, and benefits and legal advocacy,employing the modalities of harm-
reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to line
staff, directs program activities, and is accountable to the provision of client-centered’

. quality services. The Program Manager reports to the Program Director, who provides
oversight of all programs, manages program budgets and grants, coordinates services with
community partners, and oversees personnel matters at a program level,

7. Objectives and Measurements

Each objective should be followed by a section for evaluatlon which.addresses the following -
elements;

¢ Staff Issues: list the staff involved in evaluation includiﬁg oversigh‘c and what

evaluation activities they will perform.

¢ Data Collection Tools: specify the data collectlon ’cool(s) to be used.

» Data: list which data are being collected.

+ Frequency: indicate how often the data will be collected and analyzed.

¢ Data Reporting: indicate who will receive and anatyze these data and how the

" evaluation data will be used ' :

A. Performance/Outcome Objectives

Objective Al: During Fiscal Year 2010-11, 25 older adult participants will experience
reduced isolation and alienation as well as increased participation in pro-social peer

. interaction through participation in a range of socialization and wellness services as
measured by engagement, and documented in sign-in sheets.
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Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director
is ultimately responsible for ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,
working with staff to provide ongoing support. Program staff receive training
whenever new data collection instruments are introduced, as well as on an

- occasional refresher basis, The Data Entry Clerk is responsible for data entry.

Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional dlfﬁculty in providing the
requested data.

Data Collection Tools: Sign-in sheet.

* Data: Participant identifier, ethnicity, gender, age, housing status, veteran status

Frequency: Data is collected daily, monitored monthly, and analyzed on a quarterly
basis.

.. Data Reporting: The Program Duectox: receives both quantitative and qualitative

data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

B. Other Measurable Objectives :

Describe any other objectives for the program. These could include for example, start-up and
process objectives, Process objectives are important activities or tasks to be accomplished by the ‘
pro gram staff during the contract'peribd. See Section instructions for mote information.

For FY10-11, this program is exempt from the Requn'ed Ob]ectlves for CBHS as descnbed
in “Updated Performance Ob]ectxves for Fiscal Year 2010-2011.”

8. Continuous Quality Improvement :
Describe your program’s CQI activities to enhance, improve and monitor the quality of
services delivered. The CQI section must include a guarantee of compliance with Health

- Commission, Local, State, Federal and/or Funding Source policies and requirements such as
Harm Reduction, Health Insurance Portability and Accountability Act (HIPAA), Cultural
Competency, and Client Satisfaction. '

Hospitality House guarantees compliance with Health Commission, f,ocal, State, Federal
and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
" Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction,
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Hospitality House uses an integrated approach to evaluation and CQI activities. The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to

. provide ongoing support. Program staff receive training whenever new data collection
instruments ate introduced, as well as on an occasional refresher basis. The Data Entry Clerk
is responsible for dataentry. Because of the low-threshold nature of services, staff are flexible -
when working with participants who experience mental and emotional difficulty in providing
the requested data. This parhapant-centered focus is an important element of MHSA

. priorities.

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in weekly community meetings, annual cultural competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS).- Both
quantitative and qualitative data collected is reviewed with managers, staff, and participants
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
program participant. Hospitality House's program evaluation model fits we]l with fhe MHSA
approach of mcorporat\ng participant feedback into programming,.

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI
staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has
the existing database capacity to collect and report participant demographics and counts.
Hospitality House holds Program Meetings every other week in which staff receive training .
"and problem-solve around program issues, which is an ideal forum for implementation of
focus groups to solicit staff perspectives on.access, engagement, and appropriateness of
services, Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic
récordkeeping and data céllection requirements can be mét while stifl maintaining the ~ ~
. integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency:.
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City Fiscal Year (CBHS only): Funding Source (AIDS Office & CHPP only): MHSA
1. Program Name: Central City Hospitality House

Sixth Street Employment Vocational Rehab (MHSA}

_ Program Address: 290 Turk St.

City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100
Facsimile: (415)749-2136

Nature of Document (check one)

D Renewal M New [ ] Modification

. Goal Statement

Provide a brief and general statement (preferably one sentence) that describes what the program is
aiming to accomplish through its contract.

"To reduce the trauma caﬁsed by homelessness and poverty in the Sixth Street corridor by

providing access to mental health, substance abuse, housing,, emplojrment, stabilization and
socialization services using a low-threshold, self-help, peer-based, harm reduction model.

.- Target Population

Describe the target population to be served by the program. If you target a specific problem,

: geographxc area, group, age, etc. please specify.

The target population consists primarily-of adult residents of the Sixth Street/South of Market
area - homeless and housed - who live in the area, particularly those who struggle with mental

. health and substance abuse issues. This highly disenfranchised population includes but is not

limited to: homeless people, Latinos and other refugees, veterans, people with disabilities, the
African American community, LGBT communities, ex-offenders, and others who may not
normally or comfortably relate to tradmonal or conventional modes of service.

. Modality(ies)/Interventions

Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH,
CRDC is sufficient). 1f applicable, define billable service unit(s) or deliverables.

A broad spectrum of services will be available on a drop-in basis in the form of a Socialization
and Wellness Day to address participants’ socialization and wellness needs, including:
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¢ Drop-in access to respite from the streets; use of telephones and restrooms; access to
hygiene and other emergency supplies; and weekly provision of groceries.

¢ Drop-in access to peer-counseling services that address a multitude of issues, including
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legal issues, and other barriers to stability and health.

¢ Case management services that provide support and linkage to housing access,
treatment for behavioral health issues, benefits and entitlement support, legal
assistance, medical care, employment, and other resources necessary for stability and
health. :

+ On-site behavmral health clinic services provided by- the Harm Reduction Therapy
Center, including substance abuse and mental health assessment, medical triage,
psychiatric care, harm reduction based individual and group counseling, and linkage to
residential and outpatient treatment programs.

¢ Drop-in access to the employment resource center (ERC) for job search support and
assistance. Access to computers, job leads, internet, copying and faxing; staff support
for job search, creation of resumes and cover letters, and completing job applications.

» Holistic health and wellness services, induding massage therapy and self-care groups.

s A range of support groups. Sessions address issues specific to men, women, Latinos,
and those struggling with substance use issues, mental illness, anger issues, chronic

“illnesses, and as well as employment and housing. Both harm reduchon~based and
traditional 12-step meetings are provided. :

¢ Socialization- activities. Activities promote the creation of peer support systems and

. provide a venue for participants to interact sodially in a safe space free from. drugs,
alcohol, and other negative influences.

6. Methodology
For direct client services (e.g. case management, treatment, prevention activities)
Describe how services are delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names; subpopulations; -
describe hnkages/coordmatmn with other agencies, where applicable.

A. Describe how your program conducts outreach recrultment promotion, and
advertisement.

Hospitality House's peer-based, self-help model encourages engagement of difficult-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates
the recovery process. Another strategy of engagement is to provide diverse entry points for
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access to services, While some individuals may be comfortable attending a support group,
others may more easily open up in the community arts studio. Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs, Whatever the draw to services, Hospitality House allows
for people to engage with programs in their area of interest and to progress at their own
pace. : '

B. Describe your program’s admission, enroliment and/ox mtake criteria and process
where apphcable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House’s programs at their own level of stability and ability. People engage in services
when they are ready and advance at their own pace, and participants’ resiliency is

- acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery process
instead of as weak and shameful behavior. Peer counseling is valued as a method of
relating to participants and a way to instill hope that everyone can recover and achieve
health and weliness in their lives.

C. Describe your progtam’s service delivery model and how each service is delivered,
e.g. phases of treatment, hours of operation, length of stay, locations of service
delivery, frequency and duration of service, strateg:es for service delivery, wrap-
around services, etc.

Program Service Delivery Model: Hospitality House's community-based, peer-led
programs are all designed to be accessible and welcoming to all parﬁcipants Hospitality
House has no entry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to use a variety of
engagement techniques. A combination of peer and clinical staff are available to work with
participants on an individual as well as a group level. Behavioral expectations are clearly
communicated and consistently enforced. Consequences for not complying with behavioral
expectations are appropriate to the rule infraction, and participants are never permanently
denied services from Hospitality House. This allows participants to reconnect to services
after a period of time out and further supports the idea that people can and do change, if
given the opportunity and resources.

Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and
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socialization events that allow people to engage with the program in their areas of interest.
Because Hospitality House employs the harm reduction philosophy, the entire range of
services is available to participants regardless of their history of mvoivement in the
program, in a non-linear fashion.

Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indéfinite basis, at-the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.

Locations of Service Delivery: Service delivery for this project will be centered out of the
. Sixth Street Self-Help Center (located at 169 Sixth St.) and the Employment Resource
Center (181 Sixth St. ), in the Sixth Street corridor.

Stmtegz'es for S_er'oice Delivery:

.Immediate Survival and Support Services. Upon arrival, participants have immediate -
access to respite from the streets, use of restrooms and telephones, and basic supplies. This
includes hygiene itéms, clothing vouchers, haircut vouchers, bus tokens, laundry vouchers,
and voicemail boxes, as available. Coffee and other refreshments are offered throughout
the course of the day, as- avaﬂable

Peer Advocates are available to unmediately assist participants with general peer
counseling and support; letters to establish residency for CA AP benefits; information and
referrals for clothing, food, housing, and other services; assistance in obtaining state
identification cards and replacement birth certificates; support and linkage in the areas of
housing, benefits, treatment and medical care. In their initial engagement with participants,
Peer Advocates also provide some assessment of participants’ needs and direct them to
case management services and other services the Center has to offer.

Case Management. Case Managers provide counseling and case management support to
those in need of more intensive services, addressing their barriers to achieving health and
stability, including mental iliness, substance use issues, physical health needs, housing, arid
vocational development. In accordance with Hospitality House’s participant-centered
model, case managers focus on participants’ strengths and work in collaboration with them
to develop individual goal plans. There is also a strong focus on self-help and peer-to-peer
support in working toward participant outcomnes. '
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Holistic Behavioral Health Services and Primmary Care Triage. For the past five years,
Hospitality House has enhanced its peer-based services with clinical support through a
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit
organization dedicated to providing alternative treatment to people with behavioral health
issues. As a State of California certified outpatient drug-and alcohol treatment program, .
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals.
Through this partnership, HRTC provides on-site individual and group harm reduction
therapy services to participants as well as intensive clinical skills training and supervision
for peer staff. In addition, HRTC and Curry Senior Center partner to provide a harm
reduction based behavioral health and medical triage clinic once each week to provide
participants with direct access to a primary care physician. Hospitality House’s
partnerships with HRTC and Curry Senior Center represent the perfect union of low-
threshold peer-based engagement and support with comprehensive clinical services that
meet people wherever they are at on the Harm Reduction Stages of Change continuum.,

To further strengthen the focus on holistic health, Hospitality House contracts with the
Care Through Touch Institute to provide healing chair massage two days each week. This
intervention has proven to be successful with participants experiencing various levels of
trauma, mental illness, and substance use issues. The simple practice of touch brings up
people’s awareness about what they are experiencing in their bodies and minds and leads
to increased engagement in health-related services.

Support Groups. In addition to the four weékly harm reduction therapy groups offered -
through partnership with HRTC, a range of peer support groups is also available. Many
people struggling with poverty and homelessness experience extreme isolation and
alienation caused by a lack of genuine human connection. Fach of the Center’s targeted
support groups (women'’s group, men'’s group, Latino group, transgender group, etc.) gives

* individuals the opportunity to connect with their peers about their group’s specific issues

- and provides staff a formal opportunity to advise participants on available resources. As

. the sessions are led by staff who are intimately connected to the institutional and personal
barriers participants face, the groups offer unique insight and assistance. In addition, the
presence of peer staff provides participants with models of success and renewed belief that

' they, too, can transition from their present difficult circumstances.

Socialization and Cultural Activities. Because those who come to the Center, whether
homeless or housed, often experience isolation, loneliness, and lack of a social support
system, the Center provides an opportunity for participants to socialize with one another.
Every week at the Self-Help Center, there is a Friday Social where participants are invited
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to come and play dominos, chess, bingo, and other board games. This social time is
followed by Friday Cinema, where a movie is shown.

Special events are planned for holidays and other occasions (African American History
Month, Women's History Month, Dia de los Muertos, Chinese New Year, Pride Month, and
the like). These social activities provide access to entertainment in a safe space that is free
from drugs, alcohol, and other influences that may be present on the streets and in bars or
clubs in the area. The Self-Help Center also provides a venue for community members to
come together and support each other arcund other significant events, such as the 9/11
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and
memorial services to remember those in the community who have died.

Hospitality House was recently awarded funds to enhance our community-building
activities through the recent Mental Health Services Act’s Prevention and Early
. Intervention Request for Proposals, and we look forward to this expansion of services.

Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality
and level of services available to our participants including mental health, substance abuse,
medical, employment, legal, housing, immediate needs, and other services.

D. Describe your program’s exit qritéria and process, e.g. successful completion, step-
down process to less intenisive treatment programs, aftercare, discharge planning.

In order to ensure long-term accessibility and welcoming in response to community needs,
Hospitality House allows participants to define their own measures of success, in true
harm reduction fashion. Participants do not “exit” the program; files are considered
“active” or “inactive” so that they can be reactivated if a participant wants to re-engage in
services. Staff work with participants where they are at, meeting their range of needs for -
more or less intensive services, aftercare, or informal follow-up. This consistent availability
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing
many community members and people seeking services, it has been important for
Hospitality House to remain available to participants. This is helpful for participants who
return to the agency after a prolonged absence, knowing that Hospitality House is a place
which offers low-threshold support.
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E. Describe your program’s staffing: which staff will be inveolved in what aspecis of the
service development and delivery. Indicate if any staff position is not funded by the
grant. Note: For CBHS, Appendix B is sufficient.

Currently, the program is staffed by a combination of Peer Advocates and Case Managers..
While both positions work directly with program participants in the. drop-in center, Peer -
Advocates specifically provide engagement, crisis intervention, and peer counseling to
support participants and motivate them to engage in services and improve their physical,
emotional, and economic health. Case Managers work with participants in-depth to assist
them in addressing employment goals, housing needs, mental health and substarice abuse
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm-
reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to line
staff, directs program activities, and is accountable to the provision.of client-centered
quality services, The Program Manager reports to the Program Director, who provides
oversight of all programs, manages program budgets and grants, coordinates services with
community pariners, and oversees personnel matters at a program level.

7. Obj ectives and Measurements

Each objective should be followed by a section for evaluation whlch addresses the followmg
elements:
e Staff Issues: list the staff involved in-evaluation including oversight and what
evaluation activities they will perform.
¢ Data Collection Tools: specify the data collection tool(s) to be used.
» Data: list which data are being collected. -
» Frequency: indicate how often the data will be collected and analyzed.
» . Data Reporting: indicate who will receive and analyze these data and how the
evaluation data will beused.

A. Performance/Outcome Objectives

Obijective Al: During Fiscal Year 2010-11, 25 participants will access the program through
the Employment Resource Center, experiencing reduced isolation and alienation as well
as increased participation in pro-social peer interaction through participation in a range
of socialization and wellness services as measured by engagement and documented in
sign-in sheets.
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[ ]

Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director
is ultimately responsible for-ensuring data integrity and monitoring compliance
with objectives. Program Managers conduct periodic documentation reviews,

“working with staff to provide ongoing support. Program staff receive training

whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional difficulty in providing the
requested data. :

Data Collection Tools: Sign-in sheet.

Data: Partjcipant identifier, ethnicity, gender, age, housing status, veteran status.

" Freguency: Data is ca}lected daily, monitored monthly, and analyzed ona quarterl};

basis.

Datq Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to

~ maximize participant satisfaction.

B. Other Measurable Objectives ‘

Describe any other objectives for the program. These could include for.example, start-up and
process objectives. Process objectives are important activities or tasks to be accomplished by the
program staff during the contract period. See Section instructions for more information.

For FY10-11, this program is exémpt frqxﬁ.ﬂxe Required Objectives for CBHS as described
in “Updated Performance Objectives for Fiscal Year 2010-2011.”

8. Continuous Quality Improvement
Describe your program’s CQI activities to enhance, improve and monitor the quahty of
services delivered. The CQI section must include a guarantee of compliance with Health
Commission, Local, State, Federal and/or Funding Source policies and requirements such as
Harm Reduction, Health Insurance Portability and Accountability Act (HIPAA), Cultural
Competency, and Client Satisfaction.

Hospitality House guarantees compliance with Health Commission, Local, State, Federal
and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.
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Hospitality House uses an integrated approach to evaluation and CQI activities. The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to
provide ongoing support. Program staff receive training whenever new data collettion
instruments are introduced, as well' as on an occasional refresher basis. The Data Entry Clerk
is responsible for data entry. Because of the low-threshold nature of services, staff are flexible
when working with participants who experience mental and emotional difficulty in providing
the requested data. This participant-centered focus is an important element of MHSA '
priorities.

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
‘regularly in weekly community meetings, annual cultural competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both
quantitative and qualitative data collected is reviewed with managers, staff, and participants
.in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
prograrn participant. Hogpitality House’s program evaluation model fits Well with the MHSA
approach of incorporating parhmpant feedback into programming.

Hospitality House looks forward to working collaboratively with CBI-IS evaluation and CQI

* staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcorhe as the focus of evaluation efforts. Hospitality House has
the existing database capacity to collect and report participant demographics and counts.
Hospitality House holds Prograri Meetings every other week in which staff receive fraining
and problem-solve around program issues, which is an ideal forum for implementation of
focus groups to solicit staff perspectives on access, engagement, and appropriateness of
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic

recordkeeping and data collection requirements can be met while still mamtauung the
integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency.
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Program; MHSA/Older Adult Behavioral Health Contract Term (MM/DD/YY?)
Sereening and Response Project 7/01/10  through  06/30/11
City Fiscal Year (CBHS only): FY10-11 Funding Source (AIDS Office & CHPP enly): MHSA

L ngrﬁm Name; Central City Hospitality House
Older Adult Behavioral Health Screening and Response (MHSA)
Program Address: 290 Turk St.
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100
Facsimile: (415)749-2136

2. Nature of Document (check one)

] Renewal m New [] Modification

3. Goal Statement
Provide a brief and general statement (preferably one sentence) that describes what the program is
aiming to accomplish through its contract.

The Hospitality House Older Adult Behavioral Health Screening and Response Project will
improve behavioral health outcomes for older adults by expanding early identification efforts
and improving access to appropriate care through increasing access to a range of integrated
services. '

4. Target Population
Describe the target population to be served by the program If you target a specific problem,
geographic area, group, age, etc. please specify.

The target population is multi-diagnosed, multiply traumatized, homeless and at-risk older
adult residents of the Sixth Street corridor. Hospitality House serves 100 older adults
annually, which includes individuals and “families,” understood as a primary social group
sharing common beliefs and activities, as defined by its members. Demographics will reflect
the diversity of the community, with roughly 54% African American, 1% American Indian, 5%
Asian, 26% Caucasian, 11% Latino, and 2% other; 24% female, 76% male, 1% transgender; 16%
veterans; 51% housed. Services are located in San Francisco’s Sixth Street corridor, thé 94103
zip code.

5. Modality(ies)/Interventions
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH,
CRDC is sufficient). If applicable, define billable service unit(s) or deliverables.
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Prevention activities are intended to strengthen positive social and psychological

development to assist participants in maintaining a more stable level of functioning:

* Engagement: Outreach to other local senior programs and hotels; In-reach to participants
accessing drop-in services; Senior activities and events (bingo, social dances, movies, etc.).

* Screening: Case Management Needs Assessment.Survey; Mental Health Assessment.

Early intervention activities are intended to support participants in meeting their mental

health needs through an individualized range of services, varying in intensity, in order to

prevent the need for more intensive mental health services:

¢ Intervention: Senior support groups; Harm Reduction Therapy (Integrated Mental Health
and Substance Use Treatment); Psychlatrlc medical evaluation and monitoring through
clinics; Home visits.

6. Methadology
For direct client services (e.g. case management, treatment, prevention aciwztzes}
Describe how services are delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names, subpopulations;
describe linkages/coordination with other agencies, where applicable.

A. Describe how your program conducts outreach, recruitment, promotion, and
advertisement.

Hospitality House’s peer-based, self-help niodel encourages engagement of difficult-to-
reach older adult populations, as services are provided by people who have had similar
experiences to those accessing programs. This allows participants to open up easily to staff
and facilitates the recovery process. Another strategy of engagement is to provide diverse
entry points for access to services. While some individuals may be comfortable attending a
support group, others may more easily open up in the community arts studio. Some
participants first engage through the computer services at the Employment Resource .
Center and are later linked to other services to address behavioral health needs, Whatever
the draw to services, Hospitality House allows for people to engage with programs in their
area of interest and to progress at their own pace.

B. Describe your program’s admission, enrollment and/or intake criteria and process
where applicable. '

With low-threshold, open-door access, older adults are invited to participate in Hospitality
House's programs at their own level of stability and ability. People engage in services
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~ when they are ready and advance at their own pace, and participants’ resiliency is
acknowledged and fostered. Staff embrace a strengths perspective and encourage
participants to learn from their setbacks. Relapse is seen as a part of the recovery proceés
instead of as weak and shameful behavior. Peer counseling is valued as a method of
relating to participants and a way to instill hope that everyone can recover and achieve
health and wellness in their hves

C. Describe your program’s service delivery model and how each service is delivered,
e.g. phases of treatment, hours of operation, length of stay, locations of service
delivery, frequency and duration of service, strategies for service delivery, wrap-
around services, etc, ' ' :

Program Service Delivery Model: Hospitality House's community-based, peer-led '
programs are all designed to be accessible and welcoming to all participants, especially
older adults. Hospitality House has no entry requirements (with the exception of the
shelter which is only for men), and staff are trained to work with participants at their own
pace arid to use a variety of engagement techniques. A combination of peer and clinical
‘staff are available to work with participants on an individual as well as a group level.
Behavioral expectations are clearly communicated and consistently enforced.
Consequences for not complying with behavioral expectations are appropriate to the rule
infraction, and participants are never permanently denied services from Hospi’c‘alityHbuse.._
This allows participants to reconnect to services after a period of time out and further
supports the idea that people can and do change, if given the opportunity and resources.

Phases of Treatment: A range of services and activities are offered, including support
groups, access to the arts, creative writing classes, employment workshops, and
socialization events that allow people to engage with the. program in their areas of interest.
Funding through this proposal would expand these opportumhes for engagément of older
adult participants.” Because Hospitality House employs the harm reduction philosophy, the
entire range of services is available to participants regardless of their history of
involvement in the program, in a non-linear fashion.

Length of Stay; Frequency and Duration of Service: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful.- :

Locations of Service Delivery: Service delivery for this project will be centered out of the
- Sixth Street Self-Help Center, located at 169 and 181 Sixth St., in the Sixth Street corridor.
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Strategies for Service Delivery:

o Case management services, both on-site and through home visits, that provide support
and linkage to safety planning and risk reduction counseling, housing access, treatment
for behavioral health issues, benefits and entitlement-support, legal assistance, medical

_care, employment, and other resources necessary for stability and health.

s Drop-in access to peer-counseling services that address a multitude of issues, including
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legal issues, and other barriers to stability and health.

o A range of support groups. Sessions address issties such as those specific to women,
transgender participants, Latinos, and those struggling with substance use issues,
mental illness, angér issues, chronic illnesses, and housing stability. Functioning as
talking circles, groups are drop-in, harm reduction-based, and do not operate from an
agenda. Rather, the group leader establishes the boundaries of the group (setting, .
beginning and end time, ground rules) and then turns over the members to talk with
each other as they wish. The group leader acts as “host” and “conductor” rather than

" directing the focus of the group.

‘'» . Socialization activities. Activities promoté the creation of peer support systems and
provide a venue for participants to interact socially in a safe space free from drugs,
alcohol, and other negative influences, with a spec,ifié focus on older adult activities
such as bingo, social dances, movies, et ‘Outreach will be conducted at other local
senior programs and hotels. - '

o Case Manager Needs Assessment Survey: Utilizing a case management screening tool for.
early identification of community members needs. The Case Manager will identify and
screen older adults involved in program services, facilitating early assessment of mental
health issues. The Case Manager will use the Survey as a springboard for encouraging
attendance at senior drop-in support groups and providing education about behavioral
health issues especially the debilitating effects of undetected depression and substance
abuse. 4

¢ Mental Health Assessment: On-site behavioral health clinic services provided by licensed
or license-eligible clinicians from the Harm Reduction Therapy Center, including
substance abuse and mental health assessment, medical triage, psychiatric care, harm
reduction based individual and group counseling, and linkage to residential and
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outpatient freatment programs. HRTC services are an integration of evidence-based
interventions, including Stages of Change tools, Motivational Interviewing, and drop-in
counseling. This type of fully integrated dual diagnosis care is well-known to play an
important role in providing appropriate and effective treatment to people with co-
occurring disorders [Minkoff; SAMHSA, 2002]. Medication Assessment and .
Management by a psychiatrist or psychiatric nurse practitioner is available if needed
although not all mental disorders-are most effectively treated by medications,
particularly PTSD and personality disorders, which are the most common disorders
found at Hospitality House. For people with co-occurring disorders who complete
substance abuse treatment, the most significant risk factors for relapse are exposure to
trauwma after treatment and depression or anxiety symptoms. While most people who
enter substance abuse treatment have alifetime history of trauma or PTSD, this was not

" associated with increased relapse risk. This study recommends monitoring for trauma
exposure and symptoms of anxiety/depression and continuing care that can treat them. . -
[Gil-Rivas,V, Prause, ], Grella, C. (2009) Substance use after residential treatment among
individuals with co-oécurring disorders: The role of anxiety/depressive symptoms and
trauma exposure. Psychology of Addictive Behaviors, v 23-2, 303-314.]

o Care Plans: Through the Behavioral Health Screening and Response Model, the Case
Manager will engage with older adult participants in order to develop a harm
reduction-based care plan, providing education about behavioral health issues,
especially the deb1htatmg effects of undetected depression and substance abuse.

. Follow-up/stepped carellinking with specz'ulty care: The depth of follow-up care is dri\%en by
the needs of each individual participant, with services available ranging from home
visits, to drop-in services, to the on-site medical friage and addiction medicine clinic
with integrated staffing from the Harm Reduction Therapy Center Therapist and a
Psychiatric Nurse Practitioner.

Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in- long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality
and level of services available to our older aduit participants including mental health,
substance abuse, medical, employment legal, housmg, unmed1ate needs, and other
services. :

D. Describe your program’s exit criteria and process, e.g. successful completion, step-
down process to less intensive treatment programs, aftercare, discharge planning.
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In order to ensure long-term accessibility and welcoming in response to clder adult
community needs, Hospitality House allows participants to define their own measures of
success, in true harm reduction fashion. Participants do not “exit” the program; files are
considered “active” or “inactive” so that they can be reactivated if a participant wants to
become more engaged in services. Staff work with participants where they are at, meeting
their range of needs for more or less intensive services, aftercare, or informal follow-up.
This consistent availability is a key aspect of welcoming and accessibility. ‘Due to the
challenges and transitions facing many community members and people seeking services,

_ it has been important for Hospitality House to remain available to participants. This is

_ helpful for participants who return to the agency after a prolonged absence, knowmg that
Hospitality House is a place which offers low—threshold support,

E. Describe your program’s staffing: which staff will be involved in what aspects of the
service development and delivery. Indicate if any staff position is not funded by the
grant. Note: For CBHS, Appendix B is sufficient. '

Currently, the Sixth Street Self-Help Center is staffed by a combination of Peer Advocates
and Case Mariagers. While both positions work directly with program participants in the
drop-in center, Peer Advocates specifically provide engagement, crisis intervention, and
peer counseling to support participants and motivate them to engage in services and
improve their physical, emotional, and economic health. Case Managers work with
participants in-depth to assist them in addressing employment goals, housing needs,
mental health and substance abuse issues, medical needs, and benefits and legal advocacy,
employing the modalities of harm-reduction and self-help. Case Managers link. '
participants to the broader array of services provided in the community. The Program.
Manager provides supervisory support to line staff, directs program activitiés, and is
-accountable to the provision of client-centered quality services. The Program Manager
reports to the Program Director, who provides oversight of all programs, manages
program budgets and grants, coordinates services with community pariners, and oversees
personnel matters at a program level.

In this project, Hospitality House added a Case Manager position to focus on older adult
participants. The purpose of this position is to serve as a care manager in accordance with

- the Behavioral Health Screening and Response Model, working with older aduilts regarding
their behavioral health issues, completing further assessments, and developing a care plan
in consultation with clinical and psychiafric consultants. The Case Manager works closely
with clinical consultants to provide quick, appropriate services, as well as linkage to-other
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providers as needed, and confact older adults at least once a month to monitor their
progress. In addition, this funding added an additional part-time Harm Reduction
Therapist from the Harm Reduction Therapy Center, who provides integrated mental
“health and substance use harm reduction therapy, praviding older adults with increased
access to.counseling and case management services. The Therapist will collaborate with
the part-time Psychiatric Nurse Practitioner to staff an on-site behavioral health clinic,
including substance abuse and mental health assessment, medical triage, psychiatric care,
harm reduction based individual and group counseling, and linkage to residential and
outpatient treatment programs.

7. Objectives and Measurements

Each objective should be followed by a section for evaliiation which addresses the following

elements: ‘ g
» Staff Issues: list the staff involved in evaluation mcludmg overS1ght and what

evaluation activities they will perform.

¢ Data Collection Tools: specify the data collection tool(s) to be used.

Data: list which data are being collected.

Frequency: indicate how often the data will be collected and analyzed.

Data Reporting: indicate who will receive and analyze these data and how the

evaluation data will be used.

. ®

A, Pefformance/Outcom,e Objectives

Objective Al: During Fiscal Year 2010-11, 25 older adult participants struggling with
behavioral health risk factors will engage in case management services, and 75% of these
will identify strategies to implement a harm reduction'plan, as measured by engagement in
program services, and docurented in Monthly Outcome Forms.

s Stoffl ssues: The Case Manager will complete monthly outcome forms for older adult
participants receiving services during-the month. The Program Director is
ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working
with staff to provide ongoing support. Program staff receive training whenever new
data collection instruments are introduced, as well as on an occasional refresher
basis. The Data Entry Clerk is responsible for data entry. Because of the low-
threshold nature of services, staff are flexible when wotking with participants who
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experience mental and emotional difficulty in providing the requested data. This
participant-centered focus is an important element of MHSA priorities.
Data Collection Tools: Monthly Outcome Fotrms.

' Data; Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement

into housing, behavioral health services, employment and/or training,

Frequency: Datais reported and monitored mOnthly, and analyzed on a quarterly
basis.

Data Reporting' The Program Director receives both quantitative and qualitaﬁve
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.

Objective A2: During Fiscal Year 2010-11, 50.older adult participants will receive a mental
health screening, and 50% of those screened will réturn to access therapy or medical
services, to strengthen positive social and psychological development to assist in
maintaining a more stable level of functioning, as measured by engagement in services,
and documented in the mental health and/or case management needs assessment survey,

Staff Issues: The Case Manager completes the case management needs assessment
survey. The Therapist completes the mental health assessment. The Program
Director is ultimately responsible for ensuring data integrity and monitoring
compliance with objectives. Program Managers conduct periodic documentation
reviews, working with staff to provide ongoing support. Program staff receive
training whenever new data collection instruments are introduced, as well as on'an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experience mental and emotional difficulty in providing the
requested data: This participant-centered focus is an mportan’c element of MHSA
priorities.

Data Collection Tools: Monthly PEI Mental Health Assessment Therapxst Log, Case
Manager Needs Assessment Survey.

Data: Demographic data/diagnosis; Comprehensive bio-psych-social overview.
Fregquency: Data is collected upon participant engagement in services, and -
monitored and analyzed on a quarterly basis.

Data Reporting: The Program Director monitors data, which is analyzed in
collaboration with the Management Team, staff, and participants in order to adjust
program design and implementation in order to maximize participant satisfaction.
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Objective A3: During Fiscal Year 2010-11, the program will hold 10 events and 100 older
adult participants will reduce risk factors or stressors and increase protective factors to

. help prevent the initial onset or worsening of mental illness through participation in a
range of services as measured by engagement, and documented in sign-in sheets.

s  Staff Issues: The Case Manager collects participant sign-in sheets. The Program
Director is ultimately responsible for ensuring data integrity and monitoring
compliance with objectives. Program Managers conduct periodic documentation
reviews, working with staff to provide ongoing support. Program staff receive
training whenever new data collection instruments are introduced, as well as on an
occasional refresher basis. The Data Entry Clerk is responsible for data entry.
Because of the low-threshold nature of services, staff are flexible when working with
participants who experjence mental and emotional difficulty in providing the

" requested data. This participant-centered focus is an 1mportant element of MHSA
‘priorities.

e Data Collection Tools: Signein sheet.

‘o Data: Participant identifier, ethnicity, gender, age, housing status, veteran status.

e Frequency: Data is collected daily, monitored monthly, and analyzed ona quarterly
basis.

e Data Reporting’ The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and

. participants in order to adjust program design and 1mp1ementat10n in order to
maximize participant satisfaction.

B. Other Measurable Ob] ectives

- The following is a Required Ob]ecttve for CBHS as described in ”Updated Performance '
Ob]ectlves for Fiscal Year 2010-2011. “ :

Ob]echve E.1: Preventlon

E.1.f | Prevention and Early Intervention (PEI) and Workforce Development Education
and Training (WDET) providers will work with MHSA and Contract
Development and Technical Assistance staff to develop three outcomes -
objectives for their programs. One of the objectives should address commumty
member/client satisfaction with program services,

8. Continuous Quality Improvement
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~ Describe your pregram’s CQI activities to enhance, improve and monitor the quality of
services delivered. The CQI section must include a guarantee of compliance with Health
Commission, Local, State, Federal and/or Funding Source policies and requirements such as
Harm Reduction, Health Insurance Portability and Accountability Act (HIPAA), Cultural
Competency, and Client Satisfaction. '

Hospitality House guarantees compliance with Health Commission, Local, State, Federal
and/or Funding Source policies-and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.

Hospitality House uses an integrafed approach to evaluation and CQJI activities. The Program
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to
provide ongoing support. Program staff receive training whenever new data collection .
instruments are introduced, as well as on an occasional refresher basis. The Data Entry Clerk

" is responsible for data entry.  Because of the low-threshold nature of services, staff are flexible
when working with participants who experiencé mental and emotional difficulty in providing
the requested data. This participarit-centered focus is an important element of MHSA
priorities. : ' :

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered
regularly in weekly community meetings, annual cultural competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both -
_.quantitative and qualitative data collected is reviewed with managers, staff, and participants
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
program participant. Hospitality House’s program evaluation model fits well with the MHSA |
approach of incorporating participant feedback into programming,

Hospitality House looks forward to working collaboraﬁvely with CBHS evaluation and CQI
staff in evaluation and CQI activity design and implementation, including the joint '
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has
the existing database capacity to collect and report participant demographics and counts.
Hospitality House holds Program Meetings every other week in which staff receive training
and problem-solve around program issues, which is an ideal forum for implementation of
focus groups to solicit staff perspectives on access, engagement, and appropriateness of
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic
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recordkeeping and data collection requirements can be met while still maintaining the
integrity of the low-threshold, harm reduction program model which ensures service
accessibility even to those reluctant to share personal data information with the agency.
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City Fiscal Year (CBHS only}: FY16-11 Funding Scurce (AIDS Office & CHPP only): MHSA
1. Program Name: Central City Hospitality House

e et

‘Holistic Wellness Promotion in a Community Setting (MHSA)
Program Address: 290 Turk St. _
City, State, Zip Code: San Francisco, CA 94102
Telephone: (415)749-2100
Facsimile: (415)749-2136

Nature of Document (check one)

[ | Renewal M New [ ] Modification

Goal Statement -

- Provide a brief and general statement (preferably one sentence) that describes what the program is

aiming to accomplish through its contract.

The Hospitality House Violence Prevention and Wellness Promotion Project will increase the
community capacity to ameliorate the negative impact of trauma exposure on community
members through increasing access to arange of services.

Target Population o
Describe the target population to. be served by the program If you target a specific problem,

geographic area, group, age, etc. please specify.

. The taiget population is multi-diagnosed, multiply traﬁmaﬁzed,‘ homeless and at risk adult

residents of the Tenderloin. Hospitality House serves 600 people annually, which includes
individuals and “families,” understood as a primary social group sharing common beliefs and
activities, as defined by its members. Demographics will reflect the diversity of the '
community, with roughly 38% African American, 3% American Indian, 10% Asian, 26%

Caiicasiar|, 16% Latino, and 8% other; 28% female, 70% male, 2%'tfan§géncfei, 10% veterans;

50% housed; 21% age 55 and older. Services will be located in San Francisco’s Tenderloin

community, the 94102 zip code.

Modality(ies)/Interventions
Specify the modality(ies) of service/interventions to be prov1ded in the program (for CBHS-MH,

' CRDC is sufficient). If applicable, define billable service unit(s) or deliverables,

Prevention activities are intended to strengthen positive social and psychological development
to assnst participants in maintaining a more stable level of functioning:
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s Violence Prevention and Civic Participation Program; Cultural connections and
community-building through community violence prevention events, drumming, social
activities, and the Community Arts Program; Drop—m Groups; Integration with the existing
continuum of Hospitality House services,

Early intervention ackivities are intended to support participants in meéting their mental health

needs through an individualized range of services, varying in intensity, in order to prevent the

need for more intensive mental health services: ' .

¢ Peer Advocate Screening; Mental Health Assessment; Harm Reduction Therapy (Integrated
. Mental Health and Substance Use Treatment).

Methodology :

For direct client services (e.g. case management, treatment, prevention activities)

Describe how services are delivered and what activities will be provided, addressing, how, what,
where, why, and by whom. Address each question, and include project names, subpopulations;
describe linkages/coordination with other agencies, where applicable.

A. Describe how your program conducts oufreach, recruitment, promofion, and
advertisement.

Hospitality House's peer-based, self-help model encourages engagement of difficult-to-
reach populations, as services are provided by people who have had similar experiences to
those accessing programs. This allows participants to open up easily to staff and facilitates
the recovery process. Another strategy of engagement is to provide diverse entry points for
access to services. While some individuals may be comfortable attending a support group,
others may more easily open up in the community arts studio, Some participants first
engage through the Employment Resource Center and are later linked to other services to
address behavioral health needs. Whatever the draw to services, Hospitality House allows

for people to engage with.programs-in their area-of interest and- to progress at-theirown -+ - =~ - -

- pace.

B. Describe your program’s admission, enrollment and/or intake criteria and process
where applicable.

With low-threshold, open-door access, everyone is invited to participate in Hospitality
House’s programs at theit own level of stability and ability. People engage in services

" when they are ready and advance at their own pace, and participants’ resiliency is N
acknowledged and fostered. Staff embrace a strengths perspective and encourage .
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participants to learn from their setbacks. Relapse is seen as a part of the recovery process

instead of as weak and shameful behavior. Peer counseling is valued as a method of

relating to participants and a way to instill hope that everyone can recover and achieve

health and wellness in their 'Lives. . .

C. Describe your program’s service delivery model and how each service is dellvered
e.g. phases of treatment, hours of operation, length of stay, locations of service

. delivery, frequency and duration of service, strategies for service delivery, wrap-

around services, etc,

Program Service Delivery Model: Hospitality House's community-based, peer-led
programs are all designed to be accessible and welcoming to all participants, Hospitality
House has no entry requirements (with the exception of the shelter which is only for men),
and staff are trained to work with participants at their own pace and to usé a variety of
engagement techniques. A combination of peer and clinical staff are available to work with
* participants on an individual as well as a group level. Behavioral expectations are cléarly

" . communicated and consistently eénforced. Consequences for not complying with behavioral
expectations are appropriate to the rule infraction; and participants are never permanently
denied services from Hospitality House. This allows participants to reconnect to services
after a period of time out and further supports the idea that people can and do change,
given the oppor’rumty and resources.

Phases of Treatment: A range of services and activities are offered, including stipport
groups, access to the arts, creative writing classes, employment workshops, and
socialization events that allow people to engage with the program in their areas of interest.
Funding through this proposal would expand these opportunities for engagement of
trauma-exposed participants. Because Hospitality House employs the harm reduction
. philosophy, the entire range of services is available to participants regardless of theu*
= history of involverient in the program, ifi'a nOn—hnear fashion. ~ "~

Length of Stay; Prequency and Duration of Servige: Participants are able to receive services
at Hospitality House on an indefinite basis, at the frequency and engagement level of their
choice, for as long as they deem it supportive and helpful. :

Locations of Service Delivery: Service delivery for this p‘roject will be centered out of the
Tenderloin Self-Help Center, located at 290 Turk St., in the Tenderloin.

Strategies for Service Delivery:
'Docu'ment Date 9/01/10 ©
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Healing, Organizing & Leadership Development (HOLD) Progran: The Community
Orgariizing Peer Advocate will be responsible for engaging in prevention activities
addressing safety in the community. This position will recruit a group of interested
participants to participate in a stipended internship program addressing the roots
personal and community trauma as a basis for'engaging in community organizing
efforts. Group members will share their skills with other program participants and
beyond the agency through involvement in neighborhood efforts to improve the quality
of life for community residents. The facilitator will serve as a point person to
collaborate with various neighborhood initiatives. The group will be trained in how to
respond to crisis situations, emergencies, and disasters. Volunteers and interns will
receive regular training from the Harm Reduction Therapy Center and other expert
trainers in the community as well as group supervision and support. The peer support
provided by the program is helpful as an Early Intervention strategy; one 2007 study

. showed that women with histories of trauma in urban, community-based substance

abuse treatment, with integrated trauma-informed services, had better outcomes in
drug abstinence rates, mental health and PTSD symptomatolgy. [Amaro, H, Dai, ],
Arevalo, 5, Acevedo, A, Matsumoto, A, Nieves, R, Prado, G. (2007) Effects of integrated
trauma treatment on outcomes in a racially/ethnically diverse sample of women in
urban. comxﬁunity—based substance abuse t;ea‘tmen‘t. Journal of Urban Health, v84-4,
508-522.]

Mental Health Assessment; This project will expand on-site behavioral health clinic
services currently provided by licensed or license-eligible clinicians from the Harm
Reduction Therapy Center to include specific prevention and early intervention
support. Services will include substance abuse and mental health assessment, medical
triage, psychiatric care, harm reduction based individual and group counseling, and -
linkage to residential and outpatient treatment programs. HRTC services are an
integration of evidence-based interventions, including Stages of Change tools,
Motivational Intetviewing, and diop-in cotinseling. This type of fully integrated dual
diagnosis care is well-known to play an important role in pro\n’ding appropriate and
effective treatment to people with co-occurring disorders (Minkoff; SAMHSA, 2002).
Medication Assessment and Management by a psychiatrist or psychiatric nurse
practitioner is available if needed, although not all mental disorders are most effectively
treated by medications, particularly PTSD and personality disorders, which are the
most common disorders found at Hospitality House. In collaboration with the Tom
Waddell Health Center, HRTC also offers onsite medical triage and an addiction ,
medicine clinic. For people with co-occurring disorders who complete substance abuse
treatment, the most significant risk factors for relapse are exposure to trauma after
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treatrnent and depression or anxiety symptoms. While most people who enter
substance abuse treatment have a lifetime history of trauma or PTSD, this was not
associated with increased relapse risk. This study recommends monitoring for trauma
exposure and symptoms of anxiety/depression and continuing care that can treat them.
[Gil—Rivas,V, Prause, J, Grella, C. (2009) Substance use after residential treatment among
individuals with co-occurring disorders: The role of anxiety/depressive symptoms and
trauma exposure. Psychology of Addictive Behaviors, v 23-2, 303-314.]

e Case management services, both on-site and through home visits, that provide support -
and linkage to safety planning and risk reduction counseling, housing access, treatment
for behavioral health issues, benefits and entitlement suppor't; legal assistance, medical
care, employment, and other resources necessary for stability and health,

. Drop-in access to peer-counseling services that address a multitude of issues, including
mental health, substance abuse, benefits advocacy, employment, medical care, housing,
legalissues, and other barriers to stability and health.

e A rangeof support groups. Sessions address issues such as those specific to women,
transgender participants, Latinos, and those struggling with substance use issues,
mental illness, anger issues, chronic illnesses, and housing stability. Functioning as
talking circles, groups are drop-in, harm reduction-based, and do not operate from ari
agenda. Rather, the group leader establishes the boundaries of the group (setting,
beginning and end time, ground rules) and then turns over the members to talk with
each other as they wish. The group leader acts as “host” and “conductor” rather than
directing the focus of the group. E

» Drop-in artistic access to the community arts studip. Provision of safe, nurturing space; art
supplies; a variety of workshops to increase artistic skills and self-esteem; peer
- - -counseling; and-engagement into services to promiote stability and wellriess. -

e Socialization activities. Activities promote the creation of peer support systems and
provide a venue for participants to interact socially in a safe space free from drugs,”
~ alcohol, and other negative influences.

»  Drumming: The HOLD Program will include a drumming group. Asnoted in the
Holistic Wellness model, culturally specific activities like drumming circles and talking
~ circles are healing for the Native American community. This is also true of African
Americans and Latinos. One 2008 study demonstrated some reductien in PTSD for
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soldiers engaged in music therapy group work and drumming, resulting in “especially
increased sense of openness, togetherness, belonging, sharing, closeness, connectedness-
and intimacy, as well as achieving a non-intimidating access to traumatic memories,
facilitating an outlet for rage and regaining a sense of self-control.” [Bensimon, M,
Amir, D, Wolf, Y. (2008) Drumming through trauma: Music therapy with post-
‘traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.]

o Cultural connections and Community-building: When partnering with people experiencing
and at risk of homelessness, Hospitality House includes the facilitation of community
violence prevention events which strengthen participants’ connection and investment in

* the world around them, In collaboration with local neighborhood public safety
initiatives, participants in the Violence Prevention and Civic Participation Program will
partake in event planning to engage the greater community. Examples of potential
activities include an African American History Month Celebration, a Dias de los
Muertos (Day of the Dead) Event, a World AIDS Day Memorial Event, and a LGBT
Pride Celebration. The project may also host other events initiated by the community,
such as special memorial services for community members -who have died or
celebration of significant neighborhood events.

Wrap-around Services: In order to actualize the “any door is the right door” approach,
Hospitality House has engaged in long-running collaborations with many other
community-based organizations in and around San Francisco which enhance the quality
and level of services available to our participants including mental health, substance abuse,
medical, employment, legal, housing, immediate needs, and other services.

D. Describe your program’s exit criteria and process, e.g. successful completion, step-
down process to less intensive treatment programs, aftercare, discharge planning,

In order to ensure long-term accessibility and welcoming in response to community needs, -~ - - -

Hospitality House allows participants to define their own measures of success, in true
harm reduction fashion. Participants do not “exit” the programy; files are considered
“active” or “inactive” so that they can be reactivated if a participant wants to become more -
engaged in services. Staff work with participants where they are at, meeting their range of
needs for more or less intensive services, aftercare, or informal follow-up. This consistent

. availability is a key aspect of welcoming and accessibility. Due to the challenges and
transitions facing many community members and people seeking services, it has been
important for Hospitality House to remain available to participants. This is helpful for
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participants who return to the agency after a prolonged absence, knowing that Hospitality
House is a place which offers low-threshold support.

E. Describe your program’s staffing: which staff will be involved in what aspects of the
" service development and delivery. Indicate if any staff position is not funded by the
- grant. Note: For CBHS, Appendix B is sufficient.

Currently, the Tenderloin Self-Help Center is staffed by a combination of Peer Advocates
and Case Managers who are supervised by a Program Manager. While both line staff
positions work directly with program participants in the drop-in center, Peer Advocates
specifically provide engagement, crisis intervention, and peer counseling to support
participants and motivate them to engage in services and improve their physical,
emotional, and economic health. Case Managers work with participants in-depth to assist
them in addressing employment goals, housing needs, mental health and substance abuse
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm-

. reduction and self-help. Case Managers link participants to the broader array of services
provided in the community. The Program Manager provides supervisory support to line
staff, directs program activities, and is accountable to the provision of client-centered

" quality services. The Program Manager reports to the Program Director, who proizideé
oversight of all programs, manages program budgets and grants, coordinates services with
commumity partners, and oversees personnel matters at a program level,

In this project, Hospitality House added the position of Community Organizing Peer
Advocate. The purpose of this new position is to staff HOLD Program activities and
community events, providing increased community member knowledge of safety planning
and risk reduction strategies related to family and community violence and trauma. This
position also guides and mentors program participant trainees receiving stipends for their

- work towards ameliorating the negative impact of trauma exposure on community

- members. In addition, this funding will add an additional Harm Reduction Therapist fromi’ ™~ ™ -

the Harm Reduction Therapy Center, who will provide integrated mental health and
substance use harm reduction therapy, providing increased access to counseling and case
management services for community members experiencing emotional distress related to
trauma exposure. The funding also added a Community Building Program Manager to
provide coordination and oversight of the program.

7. Objectives and Measurements
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Each objective should be followed by a section for evaluation which addresses the following

elements:

. ¢ o

Staff [ssues: list the staff involved in evaluation including oversight and what
evaluation activities they will perform.

. Data Collection Tools: specify the data collection tool(s) to be used.

Data: list which data are being collected.
Frequency: indicate how often the data will be collected and a.nalyzed

. Data Reporting: indicate who will receive and analyze these data and how the

evaluation data will be used.

A. Performance/Outcome Objectives

Objective Al: During Fiscal Year 2010-11, 8 participants will enroll, and 4 participants will
organize or present at a community event, indicating new skills and strengthened
psychosocial development as measured by engagement in the Healing, Orgamzmg &
Leadership Development Program, and documented in sign-in sheets '

Staff Issues: The Community Orgarﬁzhg Peer Advocate will ¢ollect sign-in sheets.
The Program Director is ultimately responsible for ensuring data integrity and
monitoring compliance with objectives. Program Managers conduct periodic
documentation reviews, working with staff to provide ongoing sitpport. Program
staff receive training whenever new data-collection-instruments are introduced, as
well as on an occasional refresher basis. The Data Entry Clerk is responsible for data
entry. Because of the low-threshold nature of services, staff are flexible when
working with participants who experience mental and emotional difficulty in

" providing the requested data, This partmpant—centered focus is an lmportant

element of MHSA priorities.

Data Collection Tools: Sign-in sheets.

Data: Participant name, in order to track both the unduphcated nixmber served and-
the total units of service.

Frequency: Data is collected for each program session, monitored monthly, and
analyzed on a quarterly basis. ,

Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and implementation in order to
maximize participant satisfaction.
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Objective A2: During Fiscal Year 2010-11, 75 individuals experiencing distress related to
trauma exposure will receive a mental health screening, and 50% of those screened will
have increased access to counseling and/or case management services, as measured by
engagement in services, and documented in the peer advocate screening tool and/or mental
health assessment.

e Staff Issues: The Therapist completes the Monthly PEI Mental Health Assessment
'Ifherapisf Log. The Program Director is ultimately responsible for ensuring data
integrity and monitoring compliance with objectives. Program Managers conduct
periodic documentation reviews, working with staff to provide ongoing support.
Program staff receive fraining whenever new data collection instruments are
introduced, as well as on an occasional refresher basis. The Data Entry Clerk is

 responsible for data entry. Because of the low-threshold nafure of services, staff are
flexible when working with participants who experience mental and emotional
difficulty in providing the requested data. This parhcxpantmcentered focus is an
important element of MFSA priorities.
_ s Data Collection Tools: Peer Advocate Screening Tool, Mental Health Assessment
» Dagta: Demographic data, dlagnosm
 Frequency: Data is collected upon participant engagement in services, monitored
" monthly, and analyzed on a quarterly basis.

e Data Reporting: The Program Director receives both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
par’aapants in order to adjust program de51gn and implementation in order to
maximize participant satisfaction.

Ob]ectxve A3: Durmg Fiscal Year 2010-11, 4 community events will offer 150 participants
. an increased community capacity to ameliorate the negative impact of trauma exposure

through participation in a range of services and community violence preven’uon events as

-measured by engagement; and-documented-in sign-in sheets. -

o Staff Issues: The Community Organizing Peer:Advocate collects participant sign-in
sheets. The Program Director is ultimately responsible for ensuring data integrity
and monitoring compliance with objectives. Program Managers conduct periodic
documentation reviews, working with staff to provide ongoing support. Program
staff receive training whenever new data collection instruments are introduced, as
well as on an occasional refresher basis. The Data Entry Clerk is responsible for data-
entry. Because of the low-threshold nature of services, staff are flexible when

" working with participants who experience mental and emotional difficulty n

Document Date 9/01/10
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Contractor: Central City Hospitality ..ouse . Appendix A-_9
Program: MHSA/ Helistic Wellness Promotion . Contract Term 7/1/10 through 06/30/11
In ¢ Community Setting Project

providing the reciuested data. This participant-centered focus is an important
element of MHSA priorities. ~

Data Collection Tools: Sign-in sheet.

Data: Participant identifier, ethnicity, gender, age, housing status, veteran status.
Fregquency: Data is collected daily, monitored monthly, and analyzed on a quarterly
basis. .

Data Reporting: The Program Director recetves both quantitative and qualitative
data, which is analyzed in collaboration with the Management Team, staff, and
participants in order to adjust program design and Mplemen’cahon in order to
maximize partmpan’c satisfaction.

B. Other Measurable Obiectives

The followmg is 2 Required Objective for CBHS as described in “U pdated Performance
Objectives for Fiscal Year 2010-2011.”

Objective E.1: Prevention

E.1f

| objectives for their programs. One of the objectives should address commumty

Prevention and Early Intervention (PEI) and Workforce Development, Education
and Training (WDET) providers will work with MHSA and Contract
Development and Technical Assistance staff to develop three outcomes

member/client satisfaction with program services.

8. Continuous Quality Improvement
Describe your program’s CQI activities fo enhance, improve and monitor the quality of services

delivered.

The CQI section must include a guarantee of compliance with Health Commission,

Local, State, Federal and/or Funding Source policies and requirements such as Harm Reduction,
Health Insurance Portability andAccountablhty Act (HIPAA), Cultural Competency, and Client: - -
Satisfaction.

Hospitality House guarantees compliance with Health Commission, Local, State, Federal
and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance
Portability and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction.

" Hospitality House uses an integrated approach to evaluation and CQI activities. The Prograni .
Director is ultimately responsible for ensuring data integrity and monitoring compliance with
objectives. Program Managers conduct periodic documentation reviews, working with staff to

Doéument Date 9/01/10
Page 10 0f 11
2578 :



Contractor: Central City Hospitality Hou.< St Appendix A-_ 9

Program: MHSA/ Holistic Wellness Promotion Contract Term 7/01/18 through 06/30/11
in a Community Setting Project

provide ongoing support. Program staff receive training whenever new data collection
instruments are introduced, as well as on an occasional refresher basis. The Data Entry Clerk
is responsible for data entry. Because of the low-threshold nature of services, staff are flexible -
when working with participants who experience mental and emotional difficulty in providing
the requested data. This parﬂcxpant—centered focus is an important element of MHSA
priorities.

Hospitality House involves-participants in its CQI feedback loop. Feedback is gathered

- regularly in weekly community meetings, annual cultural competency surveys, and annual
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both
quantitative and qualitative data collected is reviewed with managers, staff, and pamapants
in order to adjust program design and implementation in order to maximize participant
satisfaction. Participants are also engaged-in program evaluation at the Board of Directors
level, with each Hospitality House program maintaining a full voting member seat for a
program participant. Hospitality House’s program evaluation model fits well with the MHSA :
approach of incorporating participant feedback into programming. :

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI
staff in evaluation and CQI activity design and implementation, including the joint
identification of at least one outcome as the focus of evaluation efforts. As specified in the
Holistic Wellness Evaluation Overview, Hospitality House is eager to coordinate with the PEI
Evaluator in developing a logic model with corresponding evaluation procedures and
measures. Hospitality House has the existing database capacity to collect and report-
participant demographics and counts, Hospitality House holds Program Meetings every other
week in which staff receive training and problem-solve around program issues, which is an

" ideal forum for implementation of focus groups to solicit staff perspectives on access,
engagement, and appropriateness of services. Participation in an annual Implementation
Status survey would fit well with the existing evaluation model. Hospitality'House welcomes

- the assistance of CBHS staff-to ensure that the electiotic récordkeeping and data’colleétich ™
requirements can be met while still maintaining the integrity of the low-threshold, harm
reduction program model which ensures service accessibility even to fhose reluctant to share
personal data: mformaﬁon with the agency.

Document Date 9/61/10
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Appendix B
Caleulation of Charges
1. Method of Payment

A Invoices furnished by CONTRACTOR under this Agreemént must. bc in & form acceptable to the
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Autharization
number or Contract Purchase Number. All amounts paid by CITY t0 CONTRACTOR shall be subject to andit by
CITY. The CITY shall make monthly payments as described below. Such payments shall not exceed those
amounts stated in and shall be in accordance with the provisions of Section 5, COMPENSATION, of this
Agreement.

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the foliowing manner. For the
purposes of this Section, “General Fund” shall mean all those funds which are not Work Order or Grant funds. .
“General Fund Appendices” shall mean all those appendices which include General Fund monies.

{I)  Fee For Service (Monthly Reimbursement by Certified Units at Budgeted Unit Rates)

CONTRACTOR shall submit monthly invoices in the format attached, Appendix ¥, and in a forw
acceptable to the Contract Administrator, by the fifteenth (15™) calendar day ef each month, based upon the
number of units of service that were delivered in the preceding month. All deliverables associated with the
SERVICES defined in Appendix A times the unit rate as showt: in.the appendices cited in this paragraph shall
be reported on the invoice(s) each month. All charges incwrred under this Agreement shall be due and
peyable only afier SERVICES have been rendered and in no case in advance of such SERVICES,

2) Cost Reimbursement ( Monthlv Reimbursement for Actual Expenditures within Budeet):

CONTRACTOR shall submit mOntth invoices in the format attached, Appendix F, and in a form
acceptable to the Contract Administrator, by the fifteenth (15%) calendar day of each month for
reimbursement of the actual costs for SERVICES of the preceding month, All costs associated with the
SERVICES shall be reported on the invoice each month. All costs incurred under this Agreement shall be
due and payable only after SERVICES have been rendered and in no case in advance of such SERVICES.

B.  Final Closing Invoice
(1) - Fee For Service Reimbursement:

A finaf closing invoice, clearly marked “FINAL,” shall be submitted no later than forty-five (45)
calendar days following the closing date of each fiscal year of the Agreement, and shall inelude only those
SERVICES rendered during the referenced period of performance If SERVICES are not invoiced during this.
period, all unexpended funding set aside for this Agreement will revert to CITY. CITY’S final
reimbursement to the CONTRACTOR at the cloge of the Agreement period shall be adjusted to conform to
actual units certified mulkiiplied by the unit rates identified in Appendix B attached hereto, and shafl not
exceed the fotal amount authorized and certified for this Agreement,

(2)  Cost Reimbursement: -

i . . A final closing invoice, clearly marked “FINAL,” shall be submitted no later than forty-five (45)
* calendar days following the closing date of each fiscal year of the Agreement, and shall include only those
costs incurred during the referenced period of performance, If costs are not invoiced during this period, all
unexpended funding set aside for this Agreement will revert 10 CITY.

C.  Payment shall be made by the CITY to CONTRACTOR at the address specified in the section
entitled “Notices to Parties.” ,

D.  Upon the effective date of this Agreement, contingent upon prior approvai by the CITY'S
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting
Data Collection Form), and within each fiscal year, the CITY agrees to make an initia] payment to CONTRACTOR
not to exceed twenty-five per cent (25%) of the Genera! Fund and Prop 63 portion of the CONTRACTOR'S
allocation for the applicable fiscal year. .

CONTRACTOR agrees that within that fiscal year, this initial payment shall be recovered by the CITY
through a reduction 1o monthly payments to CONTRACTOR during the period of October 1 through March 31 of

Central City Hospitality House i October t, 2010
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the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial
payment for that fiscal year. The amount of the initial payment recovered each month shall be caloulated by
dividing the total initial payment for the fiscal year by the total number of months for recovery. Any termination of
this Agreement, whether for canse or for convenience, will result in the total outstanding ameount of the initial
payment for that fiscal year being due and payable to the CITY within thirty {30) calendar days following written
natice of termination fons the CITY.

2, Program Budgets and Final Invoice ,
A. Program Budgets are listed below and are attached hereto.
Budget Summary

Appendix B-1 Tenderloin Peer- Based Wellness Recovery Center
Appendix B-2 Peer-Based Center

Appendix B-3 Support Services for Housing - Adult

Appendix B-4 Support Services for Housing - Older

Appendix B-3 Sixth Street Peer-Based Wellness recovery Center
Appendix B-6 Older Adult

Appendix B-7 Employment Vocational Rehab

Appendix B-8 Senior Behavioral health Screening

Appendix B-9 Holistic Wellness Promotion

B,  COMPENSATION

Compensation shall be made in monthly payments on or before the 30™ day after the DIRECTOR, in his or
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and -
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum
dollar obligation of the CITY under the terms of this Agreement shall not exceed Fifieen Million Nine Hundred
. Twenty Three Thousand Three Hundred Forty Seven Dollars ($15 923,347) for the period of July I, 2010 through
December 3 1, 2015.

CONTRACT OR understands that, of this maximum dollar obligation, $413,593 is included as a contingency
amount and 1s neither to be used in Appendix B, Budge, or available to CONTRACTOR without a modification to
this Agreement executed in the same manner as this Agreement or a revision to Appendix B, Budget, which has
been approved by the Director of Health. CONTRACTOR further understands that no payment of any portion of’
this contingency amount will be made unless and until such modification or budget revision has been fully approved
and executed in accordance with applicable CITY and Department of Public Health laws, regulations and
policies/procedures and certification as to the availability of funds by the Controller. CONTRACTOR agrees {o
fully comply with these laws, regulations, and policies/procedures.

n For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval
of the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised
* Appendix B, Program Budget and Cost Reporting Data Collection form, based on the CITY's allocation of
funding for SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in
compliance with the instructions of the Department of Public Health. These Appendices shall apply only to
the fiscal year for which they were created. These Appendices shall become part of this Avreement only
upon approval by the CITY.

2y CONTRACTOR understands that, of the maximum dollar obligation stated above, the total
amount o be used in Appendix B, Budget and available to CONTRACTOR for the entire term of the contract
is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and
available to CONTRACTOR for that fiscal year shall conform with the Appendix A, Description of Services,
and a Appendix B, Program Budget and Cost Reporting Data Collection form, as approved by the CITY's
Department of Public Health based on the CITY's allocation of funding for SERVICES for that fiscal year,

Central City Hospitality House
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July 1, 2010 through Jane 30, 2011

(Bncumbered under BPEIM07000060) $2,584,959
July 1, 2011 through June 30, 2012 $2,584,95%
July 1, 2012 through June 30, 2013 52,584,559
July 1, 2013 through June 30, 2014 $2.584,959
| Juty 1, 2014 through June 30, 2015 . $2.584,959
Tuly 1, 2015 through December 31, 2015 $2,584,959

July 1, 2010 through December 31, 2015 $15,509,754

3}  CONTRACTOR understands that the CITY may veed to adjust sources of revenne and agrees
that these needed adjustments will become part of this Agreement by writlen modification to
CONTRACTOR. In event that such reimbursement is terminated or reduced, this Agreement shall be
terthinated or proportionately reduced accordingly. In nio event will CONTRACTOR be entitied to |
compensation in excess of these amounis for these periods without there first being a modification of the
Agreement or.a fevision fo Appendix B, Budget, as provided for in this section of this Agreement.

() CONTRACTOR further understands that, $2,584,959 of the period from July 1, 2010
through June 30, 2011 in the Contract Number BPHMG7000060 is included with this Agreement.
Upon execution of this Agreerent, all the terms under this Agreement wxll supersede the Contract
Number BPI-IM(}7000060 for the Fiscal Year 2010—11.

C. CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of
SERVICES, Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are
subject to the provisions of the Department of Public Health Policy/Procedure Regarding Contract Budget Changes.
CONTRACTOR agrees to cornply fully with that policy/procedure,

.~ D. No costs ot charges shall be incurred under this Agreement nor shall any payments become due to
CONTRACTOR until reports, SERVICES, or both, requited under this Agreement are received from
CONTRACTOR and approved by the DIRECTOR as bemg in accordance with this Agreement. CITY may
withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or refused to satisfy any
materia] obligation provided for under this Agreement.”

E. Inno event shall the CITY be hable for mterest or late charges for dny late pdyments.

E. CON’-FRACTOR understands and agrees that should the CITY*S maximum dollar obligation undér this
Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in the
_ provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and Federal Medi-Cal
regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY’S maximum .
* dolfar obligation fo CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In
no evetit shall State/Federal Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement.

Centra] City Hospitality House 3 October 1, 2010
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DPH 1: Department of Public Health Contract Budget Summary
CONTRACT TYPE - This contract is: New Renewal Modification

It modification, Effective Date of Mod.: # of Wod:
LEGAL ENTITY NUMBER: 01305
LEGAL ENTITY/CONTRACTOR NAME: Central City Mospitality House

APPEND{X NUMBER B-1 ' B2 B3 B4 B

PROVIDER NUMBER 38CJ 3BCY 38Cd 3808 38Cd
PHOVIDER NAME: CCHH COHH CCHH CCHH CCHH Sub. Totai

JEUNDING USES:

SALARIES & EMPLOYEE SENEFITS 408,805 88,904 | 63,243] 184,208 318,442 4,003,484
OPERATING EXPENSE 172,876 34 9eg 52,182 92,064 186,983 539,114
CAPITAL OUTLAY {COST 85,000 AHD OVER] °|
SUBTOTAL DIRECT COSTS 661,671 433,800 135,436 276,267 505428 1,632,598]
INDIRECT COST AMOUNT 48625 43,099 37,724}
INDIRECT % % 0% 0% 0% 10%, o}

TOTAL FUNDING USES: §50,196 133,900 136436 276,267 | - 564,524 173032

oB HNDINGISGURCES

FEDERAL REVENUES - click below

§STATE REVENUES - click below
fiHsA 133,500 136 436 276.267 845602

(GRANTS - click befow ) ) i . -

fPiease enter other funding source here if not in pull down i : -
'R YEAR ROLL OVER - click below ' .

WORK ORDERS - click below -

Please enter other funding source here ff not it pull down . ) , : -
3RD PARTY FAYOR REVENUES - ¢lick below . . -

Please enter other funding source here if nof in pull down ) -
JREALIGNMENT FUNDS . -
COUNTY GENERAL FUND 554,524 1,184,720

R 2
i

ST

FEDERAL REVENUES - cfick bel

STATE REVENUES - click betow -

GRANTS/PROJEGTS - olick bslow ] ) -

Please enter other funding source here if not in pull down -

3rd Parfy Payor Revenues: -

{Please snter other funding source here if not in pull down .
3IRD PARTY PAYOR REVENUES - click below N

[Please enter ather funding source here if not in pull down . ) .

4-DPH REVENUES - click helow




?
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DPH 1: Départment of Public Health Contract Budget Summary

TOTAL FUNDNG US«ES'

HEINCING 500

lﬁ:)ERAL REVENUES click below

CONTRACT TYPE - This contract is; New Renewal Modification
i modification, Effective Date of Mod.: # of Mod:
LEGAL ENTITY NUMBER: D1305
LEGAL ENTITY/CONTRACTOR NAME: Centrat City Hospitaiity House
APPENDIX NUMBER 8% B.7 B-& B-3
PROVIDER SRUMBER, 38CJ 38y 38C4
PROVIDER NAME. CoHH CCHH CCHH Sub. Totak: G. TOTAL
CEHSFONDING FieHN ISR G iR S S e
FUNDIHG USES, . .
SALARIES & EMPLOYEE BENEFITS 124,990 83,247 76,673 180, 185] 465,085 1,558.579'
OPERATING EXPENSE 18,7851 16,754 134,385 198,816 369,709 953.53]
CAPITAL DUTLAY (COST $5,000 AND OVER) 0 7|
SUBTOTAL DIRECT COSTS 143,775 100,001 214,028 386,000 834,804 2,467,402]
INDIRECT COST AMOUNT] 11,833 8,006 19,833 17 567}
INDIRECT % %, 9% 6% 2% o ) EI
143,776 | 100,504 4

2,584,959

STATE REVENUES - click balow

MHSA

143778

100,001}

222,861

388,000

854,637

1,400,239

JGRANTS - glick below

HPlease enter other funding saurce here if not in pull down

|PRIOR YEAR ROLL OVER - click below

JWORK ORDERS - click betow

fPlease enter other funding source here if not in pull down

3RD PARTY PAYOR REVENUES - click below

Please enter other funding source here if not in pull down

IREALIGNMENT FUNDS

COUNTY GENERAL FUND

FEDERAL REVENUES click below

STATE REVENUES - click below

GRANTS/PROJECTS - cfick below ¢

[Please enter vther funding source here if not in pull down

3rd Party Payor Revenues:

JPiease enter other funding source here if not in puli down

3RD PARTY PAYOR REVENUES - click below

Please enter other funding source here If not in pull down

COUNTY GENERAL FUND
—————

NON DPH REVENUES cimk below

TOTA.L NON-DPH REVENUES

Prepared by/Phone '#“ Jackte Jenksn-dg 2113




DPH 2: Department v, Public Heath Cost Reportmglﬂata Colication (CRDC)

APPENIDX #; B-1i0B-5

9/13/2010

Cen‘t.}al énty Hospﬁallty House, Inc.

TGTAL FURDING USES:

FEDERAL REVENUES click below

LEGAL ENTITY NAME: PROVIDER #: 38CJ
PROVIDER NAME: [Central City Hospitality House, Inc.
TENTETIoN suppon SR SHEeT
Peer-Based Suppoit Services for |Peer-Based
Weliness Peer-Based |Services for Housing - Wellness
Recovery Center Housing - Older Adult  |{Recovery
REPORTING UNIT nasie:Center (GF)  HIMHBA) Adult (MHSA) [(MHSA) Center {GF}
REPORTING UNIT.
MODE OF SVCS | SERVICE FUNCTION CODE}  10/40-48 10/4@;_9 10/40-49 10!40—49 10/40-49
SERVICE DESCRIPTION|  Sociaiization Sooiglization Socialization iz Bl
CBHS FUNDING TERM: [E4B7500% e py i3t
FUNDING USES:
SALARIES & EMPLOYEE BENEFITS aDB.595 98,901 83,243 184,203] 313,442 1,093,484
OPERATING EXPENSE 172.876] 34,653 52,182 92,064 186,983 538,114
CAPITAL DUTLAY [COST §5,000 AND OVER) of
SUBTOTAL DIRECT COSTS 581,571 134,900 135,435 276,267 505,425 1,542,59
INDIRECT COST AMDUNT 48,625 49,009} 47,724
630,196 76,67 554,524

1,420,322

STATE REVENUES - click below

MHSA

133,900 138,436 276,267

GRANTS - click below CFDA#:

|Please ender other hare if not in pull down

JPRIOR YEAR ROLL OVER - ciick bejow

WODRK ORDERS - click below

Pleass snter other hare if not in pull down

IRD PARTY PAYOR REVENUES - click balow

Please enter other hers i nal in pull down

JReaUIGNMENT FUNDS

COUNTY GENERAL FUND

FEDERAL REVENUES - r:llck bﬂlow

554,524

ExTrReT |

STATE REVENUES - tlick below

GRANTS/PROJECTS - click helow CFDA#:

Ploage emter other hiere if not in pull down

3rd Party Payor Revenues:

Please enter other here ¥ not in pull down

3RD PARTY PAYOR REVENUES - click balow

§Piease enier other here if not in pull down

COUNTY GENERAL FUND

iNDN-DPH REVENUES cllck beiow

’YOTAL NON—DPH REVENUES

[CEHS UNITS OF svcsmm'E'TND UNIT COST:

UNITS OF SERVICE' 4 37,500| 500) 50 500) 6,250] 44,800}
UNITS OF TIME*
COST PER UNIT-CONTRACT RATE (DPH & NON-DPH REVENUES) 16.84 267.80 2,708.70 552.53 BE.72
COST PER UNIT—OPH RATE (DPH REVENUES ONLY) 16.81 267 80 270878 56253 88.72
PUBLISHED RATE {MEDICAL PROVIDERS ONLY)
UNDUPLICATED CLIENTS 2500 100) 50 500 250

“Units of Service: Days, Client Day, Full Day/Half-Day

*Units of Time: MK Mode 15 = Minutes/MH Mode 10, SFC 20-26=Hours
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FISCAL YEAR:|&

DPH 2: Depaftmem of Pubhc Heath Cost Reporting/Data Collection (CRDC)

APPENIDX #. B-6 fo B-2

9/1312010

Central City Hospﬁallty House, inc,

CBHS FUNDING TERM: |2

------- - LEGAL ENTITY NAME: PROVIDER #: 38CJ
PROVIDER NAME: {Central City Hosphality House, Inc,
: Employment (Older Adult  {Holisfic
Sixth Street  {Vocational  [BH Screen & {Wallness
Older Rehab Response  [Pramotion
REPORYING UKIT Name: JAdUlt (MHSA) [(MHSA) {MHSA) {MHSA)
REPORTING UNIT: IBCJOA 3BCIRW
MOGE OF 8VCS  SERVICE FUNCTION CODE}  10/40-48 10/40-48 45/13-19 45/&49
SERVICE DESCRIPTION}  Somalization | §  Socialzalon i MK

FUNDING USES:
SALARIES 8 EMPLOYEE BENEFITS 124,990} £3,247 76,673 455025 1.568,578]
OPERATING EXPENSE 18,785 16.754 134,355 368,708] 908,823) .
CAPITAL OUTLAY {EOST §5,005 AND OVER) | o] o
. SUBTOTAL DIRECT COSTS! 143,775] 100,001 211,028} 380,000] 34,804 2,467,407
INDIRECT COST AMDUNT ) 11,833 8,000 19,535 112,567

TOYAL FUMDING UISES:

[FEDERAL REVERUES - click balow

143,775

100,001

222.88%

854,837

STATE REVENUES - click below

MHSA

143.775

100.001

273,661

386,000

854.837,

1,400,230

CFDA #:

GRANTS « click baiow

Pleass enter other here if not in pull down

{prIoR YEAR ROLL OVER - cick beiow

{WORK ORDERS - tlick batow

Please enter other hers if not in pull down

3RD PARTY PAYOR REVENUES - click below

Please enter other here if nol in pulf down

[REAIGNMENT FUNDS

COUNTY GENERAL FUND
n melem——

IFEDERAL REVENUES - click below

1,184,720

STATE REVENUES - click batow

GRANTS/PROJECTS - click below CFDA #:

Please eriter other here if nol in pull down

3 Party Payor Revenues:

§Flease enter other here if nol in pull down

3RD PARTY PAYOR REVENUES - click betow

Piease enter other hete if not in pult down

COUNTY GENERAL FUND

NON-DPH REVENUES elick betow

TOTAL NON-DPH REVENUES 4] B 0 O
CBHS UNITS OF SVCSfT IME AND UN!T OST .
UNITS OF SERVICE' 25 25} 100 50) 300! 45,100
UNITS OF TIME?|
COST PER UNIT-CONTRACT RATE (DPH & NON-DPH REVENUES) 5.751.00 4,000,04 2,228.61 2,586.67
COST PER UNIT-DPH RATE (DPH REVENUES ONLY) 5.751.00 4,000.04 2,2288% 2,586.67
PUBLISHED RATE {MEDI-CAL PROVIDERS ONLY)
UNDUPLICATED CLIENTS: 25 25 50 75

Units of Service: Days, Client Day, Full Day/Haff-Day

2Units of Titne: MH Mode 15 = Minutes/MH Mode 10, SFC 20-25=

Hours

2588



- Provider Number {same as ina 7 on DPH 1): -

DPH 3: Salaries & Benefits Detail

Tenderion Peer-Based Watiness Recovery Center

Provider Name {satne as {ing 8 on DPH 1):

'APPENDIX #:'__B-1Page 3

Document Date: 09/13140

GRANT #1: GﬁANT #2: WORK ORDER #1: WORK DRDER #2;
TOTAL General Fund
: (grant title} (grant tiile) {dept. name} {dept. name}
Proposed Proposed Proposed Proposed Proposed Proposed
Transaction Transaction Transaction Transactlon Transaction ‘Transactlon
Term: 2410613011 Term: 7/M0-6130/11 |, Ferm: Term: Term: Term:
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Progratn Director 045 | § 46,000.00 0.45 36,000
TSHC Program Manager 950 1§ - 21,270.00 0.50 ' 21,270
CAP Program Manager 080 ( % 25 523.00 0.60 25,523
£§§B Managers 2001 % 71,2684.00 2.00 71,284
Peer Service Advocates/Sludio Assistants 2201 % §9,759.00 2.20 69,759
Substitute Pesr Service Advocatas 0551 % 17,600.00 17,500
Data Entry Clerk 0.501 % 16 854.00 0.5¢ 16,855 s
Paer Service Jahitor 06018 17,297 .00 0.80 17,287
Substitute Peer Service Janitar 0173 % 4,800.00 4,800
Execulive Director 0.051% 5.000.00 0.05 5,000
Bookkeepsr 01518 7,066.00 0 15 7,056
Program Associate 025318 893000 0.25 8,930 .
Administrative Manager 020189 8,508.00 0.20 8,508
Administrative Associate 0.25 t+ & $,930.00 0.25 : 8,930
0.001% - :
0.0031 & -
0.0013% -
TOTALS 8.47 $318,712 7.75 $318.712 0.-00 30 0.00 $0 0.00 $0 0.00 $0
EMPLOYEE FRINGE BENEFITS 28%] s80.983 | 28%| $89.983 | #Div/D! | b | I #ovral | 1 sowior | ]
TOTAL SALARIES & BENEFITS ‘[sa0m808] 0] - [ 30

3rd Party Payor Revenuos

)

2589



Provider Nuraber {same as line 7 on DPH 1);

MHMSA Paet-Based Center

DPH 3: Salarles & Benefits Detalt

Provider Name (same #s line 8 on DPH 1):

APPENDIX# _ B-2 Page 3
Document Date: 09113110

oo GRANT #1: GRANT #2: . WORK ORDER #1: WORK ORDER #2;
TOTAL MHSA Prop 63 : :
. (grant title) (grant titie) {dept. name) {dept. name)
Proposed Proposed Proposed Proposed Proposed Proposed
Trangaction Transaction Transaction Transaction Transaction Transaction
Ferm: TH/10-6230111 Term: 7/410-6/30011 Term: Tebm: ___ Term: Term:
POSITION YITLE . FTE SALARIES FTE SALARIES FYE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Activilles Peer Advogate 10015 30,877.00 10018 3097700
Peor Service Advocates/Studig Assistanis 080§ 25,368.00 040 | $ 25368.00
CAP Program Manager G403 & 17 016.00 040 1§ 17,016.00
Executive Dirsctor 0.051§ §,000.00 00518 5,000.00
TOTALS 2.25 $78,361 1,85 $78,361 0.00 30 0.00 $0 0.00 $0 0.00 $0
EMPLOYEE FRINGE BENEFITS 26%] 520538 ] 2a%/ $20,538 | #Divror | 1 #owvon | T s [ 1 gpvr [ |
TOTAL SALARIES & BENEFITS [ _sesses] C 50 [ $0 | L 50 ]

3rd Parly Payar Revenugs
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Provider Number {same as line 7 on DPH 1}

DPH 3: Salaries & Benefits Detail

Suppor Sarvicas for Hausing - Aduit

Provider Name [same as line 8 on DPH 1):

e

APPENDIX#: _B-3Page3

Document Datet

09/13/10

- GRANT #1; GRANT #2: WORK ORDER #1: - WORK ORDER #2:
TOTAL MHSA Prop 63 L .
. . {grant title} {arant title) {dept. name) {dept. name)
Proposed Proposed Proposed Proposed Proposed Proposed -
Transaction Transactlon Transaction Transaction Transaction Transaction
Term: 7/1£10-6130/11 Term: 7/1/10-6/30/11 Tewm: Term: Term: Term:
POSITION TITLE FTE SALARIES FIE SALARIES FTE SALARIES FE SALARIES FTE SALARIES FTE SALARIES
Suppon Services for Housing Case Managers 10018 35.642.00 1.00 1% 3564200 .
TSHE Peo Manager 0.251% 10.635.00 25.00 1%  10,635.00
Executive Divector 0181 § 10 000.00 010§  10.000.00
Bookkeeper 0.051i 8% 2,352.00 0053 2,352.00
Administrative Manager 00515 2,127.00 005135 2,127.00
Administrative Associsle 0051 % 1,786.00 0.051% 1,788.00
Janitor o183 2,883.00 0.10 | §°  2,893.00
TOTALS 1.60 565425 2635 $65425 £.00 $0 0.00 50 0,00 i 30 0.00 0

EMPLOYEE FRINGE BENEFITS 27%| 17818 27%] 517,818 | #Dwviot | soiviol | | #oivior | | #Divrol !
TOTAL SALARIES & BENEFITS [ £83,243 | ! [ S0 i { $0 }

3rd Party Payor Revenuas

ssam] f

2591



DPH 3: Salarfes & Beneflts Detall
APPENDIX #: B4 Page3’

Provider Numbar {same as iina ? an DPH 1) Support Services for Housing - Older Adult * Document Date: 0913110
Providet Name {same as line 8 on DPH 1): —
GRANT #1: GRANT #2: WORK QORDER #1: WORK ORDER #2:
TOTAL MHSA Prop 63 i -
' {grant fitie) {grant title) {dept. name) {dept. name}
Proposed Proposed Proposed Proposed Proposed Proposed
Transactlon Transaction Transaction Transaction Transaction Transaction
Term: YHM0-6/301 4 Termy: 7A110-6/30/41 Term: Term: Torm; ___. Term:
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Support Services tor Housing Case Managers 1005 35,642.00 1.00 | §  35642.00
TSHC Program Manager 02518 10,634.00 025§ 1063400
Executive Diractor 010§ 1000000 0.10 | $  10,000.00 - -
Bookkesper . 051§ 235200 0.0518% 2.352.00
Administrative Manager 0.05]| 3% 2,127.00 0.05| % 2.127.00
Administrative Associate 00518 1,788.00 0.051% 1,786.00 i-
Janitor 0,101 % 2.883.00 0101 % 2,883.00
Program Associate 0.10 | % 3,572 00 0101 % 3,572.00
{Older Adult Peer Advogates 20013 63,415.00 200($ 6341800
Substitute Peer Advocales 03818 12,500.00 00018 1250000
TOTALS 4.08 $144 914 3.70 $144,914 (.00 50 0.00 $0 0.00 $0 0.00 $0
EMPLOYEE FRINGE BENEFITS ol sso288 | 2ra[  saszes | #onvo | | oo {_soivor | | sovm | |
TOTAL SALARIES & BENEFITS : C $184,202 | [ __s184,202] [ $0]. [ 0]

2

3rd Party Payor Rivanuas. . C . L ‘

2592



Provider Number {same as ling ¥ on DPH 1):

BPH 3: Sataries & Benefits Defall

Sixth Sirect Peer-Basaed Welliness Recovery Center

APPENDIX# _ B-5 Paye 3

Dacument Date: Q913110
Pravider Name (same as line 8 on DPH 1}:
GRANT #1: GRANT #2: WORK ORDER #1: WORK ORDER #2:
TOTAL General Fund i
. {grant titie) {grant title) (dept. name) {dept. name)
Proposed * Proposed Proposed Proposed Proposed Praposed
Transaction Transaction Transaction Transaction Transaction Transaction
Term: 7HI10-8/30/1 Term: 7/1110-6/30141 Term: Term: Term: Term:
POSITION TITLE FTE SALARIES FIE SALARIES . FiE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Program Dirsctor 0251 % 20.000.00 02518 2000000
Sixth Street Program Manager 10018 47,617 00 1.00 | §_ 47,017.00
Case Managaers 10018 35 642.00 1.00 | § 35642.00 .
Peer Advocates .60 % 47 564.00 1.50 [ 8 47,554.00
Substitute Peer Advocates 0d31 % 13,850.00 0,001 8% 13650.00
Peer. Service Janitor 0751% 21,620.00 0.78 1§ 21620.00
Substitute Feer Service Janilors 00214 700.00 00018 700.00
Exscutive Dirsctor 0101 % 10,000 00 0.10 | $  10,000.00 -
Bookkseper 0208 9.410.00 0.201% 8.410.00
Data Entry Clerk 0S01% 16,854.00 050 (% 16854.00
Adpministrative Manager 0351% 14,888.00 035 1% 143888.00
Administrative Associate 0301 % 10,716.00 0.30 | §.  10,716.00
TOTALS 6.40 $248,061 595 $248,061 0.00 $0 0.00 |. $0 0.00 . $0 0.00 30
EMPLOYEE FRINGE BENEFITS 28%] s70581]  2e%] s70,381 | #bivio! | | 2ovior | | gowvion | } #onvot | |
- TOTAL SALARIES & BENEFITS : [T "$31s442 | { $0 | ' 50| [ 50 |

3rd Pady Payor Revenuas

2593



DPH 3: Salarfes & Benefits Detall .
. APPENDIX #: __B-§ Page 3

2594

Provider Number {s#me a$ line T on DPH 1):  MHSA Older Adult ) Doecument Date: 09/13110
Provider Name (same as line 8 on OPH 112 N B
GRANT #1! GRANT #2: WORK ORDER #1: WORK ORDER #2:
TOTAL MHSA Prop 63 :
{grant title) {grant tifle) {dept. name) {dept. name)
. Proposed Proposed: Froposed Proposed Proposed Proposed
Trunsaction ‘transaction Transaction Transaction Transaction Transaction
Term: 7/4/106-6/36/11 Torm: THH0-6/30/11 Torm: Term: N Tenn; Tarm:
POSITION THLE - FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Pesr Advocates 150§ 47,564.00 1.50 | 5 47,564.00 )
Case Managers 1.00 1% 35,642.00 100§ 3584200
- Janitor 0.251% 7,207.00 0,251 % 7,207.00
Substitute Pser Advocatas 02315 7,350.00 0001 % 735000
TOTALS - 2,98 $97,763 2,75 397,763 | . .0.00 . 50 0.00 50 0.00 $0 gool = $0
EMPLOYEE FRINGE BENEFITS 26%] s27227] _ 2my $27,228 | #oiviot | | #otvror | | #pnvio | 1 sovio | -]

TOTAL SALARIES & BENEFITS I ‘ L 56 ] L $0]

124,088 | [ $0 |

3ed Pasty Payor Revanuas



DPH 3: Salarles & Benefits Detail

APPENDIX #: " B-7 Page 3

Provider Number {same as line 7 on DPH 1); MHSA Employment Vocational Rehab Dogsument Date: 09/13/10

Provider Name (same as line 8 on DPH 1):

GRANT #1: . GRANT #2: © WORK ORDER #1: WORK ORDER #2:
TOTAL MHSA Prop 63 : : - -
' B {grant title) {arant title) . {dept. name} {dept. nams}
Proposed Proposerd Proposed Peoposed N Praposed Proposad
Trausaction Transaction * Transaction Transaction . Transaction Transaction
Term: TH/10-8/30/11 Term: 7HMA0-E/30/11 Term: . Tem: TForm: Term:
POSITION TITLE FTE . SALARIES FIE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
- -
Employment Peer Advocalus . 2001($% £3,418.00 2.0013% 6341800 )
TOQTALS 2.00 | $63,418 2.00 $653,418 .00 30 Q.00 30 Q.00 $0 0.00 30

EMPLOYEE FRINGE BENEFITS 314 s19828 | 31% $19.820 | woivior [ | #orvim [ | #oiviol | #oivior ]

TOTAL SALARIES & BENEFITS ' [ §83,247 [ $63.247 | [ .30 | 50 |

3rd Pacly Payor Revenuas - . !

2595



Providet Number (same as Hne 7 on DPH 1):

DPH 3: Salaries & Benefits Detall

PEf - Senivr Behavioral Health Screening

Provider Name (same as Hne 8 on DPH 1):

APPENDIX #: __B-8 Page 3

Doc!

¢t Datg:

09/13/10

GRANT #1: GRANT#2: WORK ORDER #1: WORK ORDER #z:
TOTAL MHSA Prop 63
, . {grant titie) {grant title) {dept. name) (dept. nams)
Propased Proposed Proposed . Proposed . Praposed Proposed -~
Transaction Transaction Transaction Transaction Transaction Transaction
. Tarm: 71110-6130/11 Term: 7/1/10-6/30111 Term: Ten: 1. Term: Term:
POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Casa Manager 10013 35 842 00 1.00 1%  35642.00 )
Program Assaciate Q401 % 14,288.00 040 | % 14,288.00
Exscutive Director Q161 % 10,000,00 0101 $  10,000.00
TOTALS 150 $59,930 1.50 $59 930 .00 $0 0.00 30 0.00 $0 0.00 $0
EMPLOYEE FRINGE BENEFITS 28%)] 516,743 28] 18,743 | #Diviot | 1 #owior | ] soivion [ | oot | |
TOTAL SALARIES & BENEFITS o 576,673 | | " 50 | [ 50 | [ 50 |

3ra Parly Payor Revenuas
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Provider Numbet (same as line 7 on DPH 1j:

DPH 3; Salafies & Benefits Detall

PE(- Hohstic Weliness Promiotion

Provider Name {sams as line 8 on DPH 1}:

APPENDIX #: B9 Page 3

Documsent Date:

a9r3ne

GRANT #1:

. GRANT #2: WORK ORDER #1: - WORK ORDER #2:
TOYAL . MHSA Prop 63 .
{grant title} {grant title) {dept. name} {dept. name}
Proposed Proposed Propased . Proposed Proposed Proposed
Transaction Transaction Transaction Transactlon Transaction Transaction
Tean: 7110-5130011 Term: 711110-6/30/11 Tarm; Tenn: Tetny: Term:
POSITION TITLE FTE SALARIES FIE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
Community Otganizing Peer Advocale 100]s  31709.00 10015  31,708.00 )
Paer Advocate 1001(8 31,709.00 1.0015  31708.00
Administrativeé Managet 0201 % 8 508.00 02015 8.508.00
| Administralive Associata 0201 % 7,144.00 0203 7,144.00
Executive Director 0.05( % 5,000.00 005185 5 000.00
CBP Program Managet 0.801% 44.000.00 0.801% 4400000
Bookkeeper 0051% 2,352.00 0.051% 2,352.00
Program Assoclate 02018 7,144.00 02085  7.144.00
Program Director 010 (% 8,000.00 0.101 % 8,000.00 |
TOTALS 3.60 $145,666 3.60 $145,566 2.00 $0 .00 §0 0.00 $0 0,00 30
EMPLOYEE FRINGE BENEFITS 2% 534619 24%] §34,619 | #DIv/ol | 1 #prvror | ] #pivior | ] wpvion | |
TOTAL SALARIES & BENEFITS [_si803ss) l o] © | $0] ] 50 ]

3rd Party Payor Revenues

2597



DPH 4: Operating Expenses Detall
APPENDIX #:  B-1Page 4
. Document Date: . 9117120,1(_L;,|
Provider Numbar {same as line 7 on DPH 1); Tandsrioln Pyer-Based Wallngss Recovery Ganter X
Provider Name {sama as line 8 on DPH 1}:

GRANT #1: * GRANT #2: WORK ORDER | WORK QRDER
TOTAL General Fund #1: #a
- {grant 1itja) {grant title) (dept. name} {dept. nama}
PROPOSED PROPOSED PROPOSED- PROPASED FROPOSED PROPOSED
TRANSACYION TRANSACTION TRANSACTION | TRANSACTION | TRANSACTION | TRANSACTION
Expeaditure Calegory Term: 7HM0-6/30/41 | Term: 7/4/10-6/30M11 | Term; Tarm: Term: Term;
Rental of Property & 31,200.00 31,200 :
Utilies{Elec, Water, Gas. Phane, Scavenger) § 36,402.00 36,402 —
Office Supplies, Poslage 3 2,650 00 2,650
Building Maintanance Suppliss arid Repalr $ 13,500.00 13,500
Printing and Reproduction $ - .
Insurance 3 7,000.00 7,000
Staff Tralning ] 3,000.00 3,000
Stal Travel-{Local & Oul of Town)’ 3 .
Rental of Equipmentl -3 2,773.00 2,773
CONSULTANTISUBCONTRAGTOR (Provide Names,
Dates, Hours & Amounts) 3 -
$ - .
ITiComputer Consutian/Database Managemant 3 1,500.00 1,500
Harm Reduction Therapy Center 3 50,476.00 50,478
$ . - .
[ .
OTHER $ -
% .
Client Supplies, Services, Food & Program Equipmant -1 $ 24,000.00 24,000
AdverisingtJob Posting $ 375.00 378
% .
4 N
TOTAL OPERATING EXFPENSE $172,876 $172,876 $0 $0 $0 $0

3rd Parly Payor Reavenuss

2598



Provider Number {same as line 7 on DPH 1);

DPH 4: Operating Expenses Detail

Pear Based Center

Provider Name {§aine 3s line 8 an DPH 1):

Expendilure Cateqory

Rental of Property

Utililes(Elec, Waler. Gas, Phons, Scavenger)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Stalf Travel-(Local & Oul of Towa}

Reantal of Equipment
CONSULTANT/SUBCOMTRATTOR {Provide Names,
Dates. Haurs & Amounts)

APPENDIX #:

Document Data: . 9137/2010. I

B-2 Page 4

TOTAL

MHSA Prop 63

GRANT #1:

GRANT #2:

(grant title)

{grant title)

WORK ORDER
Eatd

WORK ORDER
#2:

{dept. name}

{depl. name)

PROPOSED
TRANSAGTION

PROPOSED
TRANSACTION

PROPOSED
TRANSACTION

PROPOSED
TRANSACTION

PROPOSED
TRANSACTION

PROPOSED
TRANSACTION

Term: 71H0-8230011

Term: 7/1710-6:130111

Term;

Tarm:

Tarm:

Term:*

Care Through Touch institute

7,200.00

7,200.00

27,79g.00

]

27,799.00

Harm Redudlion Tharapy Center

7

OTHER

D [ €A Hes TN [eY

TOTAL OPERATING EXPENSE

3rd Party Payor Revenues

$34,998

$34,999

50

30

$0

$0

2599



DPH 4: Operating Expenses Detall
’ APPENDIX #:  B-3 Page 4

Docuinent Date::.  8/17/2010 ]

Provider Number {sama us line 7 on DPH 4): Support Services for Housing ~ Adult
Provider Name {samg ag {ine 8 on DPH 1) .

.

GRANT #1: R GRANT #2; WORK ORDER | WORK ORDER
TOTAL MHSA Prop 63 | : #1: w2 -
. (grant titie} (grant title} {dept. name) (dept. nama}
PROPOSED PROPOSED FROPOSED PROFOSED PROPOSED PROPOSED
. TRANSACTION TRANSACTION TRANSACTION TRANSACTION TRANSAGUION TRAANSACTION
Expenditure Category Term: 7HH0-6/30/411 Term: 7M410-6/30M1 | Yerm: Term: Term: Term;
Rental of Property 3 3.000.00 | 5 3,000.00 - .
Utlitles(Elec, Water, Gas. Phons, Scavenger) $ 14500001 3 14,500.00
Offics Suppliss, Postage 3 1,050.00 | § ~1,050.00
Building Mainlsnance Suppiies and Repair $ 6500001 % 6,500.00
Printing and Reproduction S -13 -
insurance 3 3,000.00¢ 8 3,000.00
Staff Tralning $ 100000 |5 . 1.000,00
Staif Travel-(Lacal & Out of Town) 5 . . 3 -
Rental of Equipmeni s 1,000.00 1 § . 1,000.00
CONSULTANT/SUBCONTRACTQOR (Provide Names,
Dates, Hours & Amounis}
3 - $ -
OTHER $ = 1% -
, $ - 3 .
Hausing Assistance Fund 8 Client SuppliesiServicss, Food 3 221420018 22,142.00
TOTAL OPERATING EXPENSE £52,192 $52,182 50 $0 -1 I $0

3rd Pady Payor Revenues:

2600



DPH 4: Operafing Expenses Detall s
’ APPENDIX #: B-4 Page 4

Document Date:  BH772010 i

Provider Number ($ame as line 7 on DPH 1) Support Services for Housing - Older Adult

Provider Name {same as jine 8 on DPH 1):

.

Ard Parly Payor Rever;»uas

GRANT #1: GRANT #2: | WORK ORDER | WORK ORDER
TOTAL MHSA Prap 63 #1: B2
. . {grant title) {grant titie} {dapt. name) {dept. name)
PROPOSED PROPO&';ED PROPOSED PROPOSED PRAPOSED PROPQSER
TRANSACTION TRANSACTION TRANSACTION | TRANSACTION | TRANSACTION | TRANSAGTION
Expenditure Category Tean: 7/4110-6/30/11 ! Term: T11/10-6/30/14 { Tarm: Term: “Tarm: Tarm;
Rental of Property 3,000 3,000
Utitiles(Elec, Water, Gos. Phone, Scavenger) 22,500 22 500
Office Supplias, Postage 1,050 1,050
Bullding Malntenance Supplies and Repair 15,000 15,000 |
Printing and Reproduttion ’ i
Insurance 5,000 5,000
Staff Training i 2,774 2714
Staff Travel-(Local & Qut of Town)
Rental of Equipment ’ 2,000 2,000
CONSULTANT/SUBCONTRACTOR (Provide Names,
Dates, Hours & Amouritsy
Harm Reduction Therapy Cante 7,980 7.880
- OTHER
Housing Assistanca Fund & Client Supplies/Saivices
Food, Program Equipment 32760 32,760 -
TOTAL OPERATING EXPENSE 352,064 $92,064 $0 $0 $0 $0

2601



Provider Number {s&me as Jine 7 on DPH 1):

DPH 4: Operating Expensas Datail

Sixth Street Peor-Based Wellness Recovery Center

Provider Name (same as line § on DPH {):

APPENDIX #:

Document Date: .. .9/17/2040. .. |

B-5 Page 4

. GRANT #1: GRANT #2: WORK ORDER WORk ORDER
TOTAL General Fund i #: (>3
{grant titla} {gramt titla) {dept name) {dapt, namas}
PROPOSED PROPOSED PROPASED PROPOSED PROPOSED PROPOSED
TRANSACTION TRANSACTION TRANSACTION | TRANSACTION | TRANSAGTION | TRANSACTION
Expendilure Calegory Yeen: PAN0-6/3011 ] Torm: 7/410-6130/111 ] Torm: Tarm: Tarm: Term:
Rental of Proparty $ 45543.00 | § . 45 543.00
Utilides{Elec, Waler. Gas, Phang, Scavenger) S 13,432.00 | § 13,432.00
Offica Supplies, Postags 3 1,500.001 § 1,600.00 .
Building Maintenance Supplies snd Repair 3 55000018 5,500.00
Printing and Reproduction $ 250001 & 250.00 ;
Insurance 3 $.000.00 | § '8,000.00
Staff Tralning $- 25000018 2,500.00
Staff Travel-(Locat & Owt of Town) $ = $ -
Rental of Equipment ' 3 250000 | § 2,500.00
CONSULTANT/SUBCONTRACTOR {Provide Names, -
Dates, Hours & Amounts)
_Cars Through Touch Institute 11,700.00 1 § 11,700.00
Harm Reduction Therapy Center $ 88,183.00 1 § 88,183.00
OTHER
Clianl Supplies/Services, Food, Program Equipment $ 6.500.001 % 6,500.00
Advertisinglob Posting $ 375.00 1 & 375.00
TOTAL OPERATING EXPENSE $186,983 $186,983 ‘30 $0 $0 $0

3rd Parly Payor Ravenugs

2602



DPH 4: Operating Expenées Detall

APPENDIX #: B-6 Page 4
Dacument Date: ... 9/17/2040. ..
Provider Number {satne as line T on DPH 1}: Older Adult
Provider Name (same as line & on DPH 1):
’ . GRANT #1; GRANT#2: | WORK ORDER | WORK ORDER
TQTAL MHSA Prop 63 . #1: #2: "
. [grant titta) {grant tilie) {dspt name} {depl. name)
PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
TRANSACTION TRANSACTION TRANSACTION | TRANSAGTION- | TRANSACTION | TRANSAGTION

Expepditure Gateaory Term: 7/1/10-6/30/11 | Termy: 7/410-6030M4 | Term: Term: Tarm: Teem:
Rental of Property 3 10,185.00 | § 10,185.00
Utifities{Elec, Waler. Gas. Phone. Scavenger)
Office Supplies, Postage 8 5000013 500.00
Bullding Mainienance Supplies and Repair 3 5000.00 | § 6,000.00
Printing and Repraduction ’
Insurance
Sta¥¥ Training i . C.
Staff Travel(Local & Qul of Town)
Rental of Equipment
CONSULTANT/SUBCONTRACTOR (Provide Names,
Dates. Hours & Amounts) . . R
OTHER
Cliant Supplies, Services, Food 8 Program Equipment $ 2100001 % 2,100.00
TOTAL OPERATING EXPENSE $18,785 $18,785 $0 $0 30 30

3rd Party Payor Raveres.

2603



Provider Number {same as lins 7 on BPH 1):

DPH 4. Opqrating Expeanses Detall

Employinent Vocational Rehalb

Provider Name {Same as line 8.on DPH 1):

APPENDIX #:
Document Date:

B-7 Pagse 4
T

3rd Party Payor Ravenues'

: GRANT #1: GRANT#2: | WORK ORDER | WORK ORDER
TOTAL MHSA Prop 63 #1: #2: N
{grant title) {grant title} {dept. name) {dept. name}
PROPOSED PROPGSED PROPOSED PROPOSED PROPOSED PROPOSED
TRANSACTION TRANSACTION TRANSACTION TRANSACTION TRANSACTION TRANSACTION
Exoenditure Cateqory Termm: 7/410-6/30111 | Term: 7/4/10.6/30/11 | Torm: Torm: Tenn: Tarm:
Rental of Propeny
Utilities(Elec, Water, Gas, Phong, Scavengsr) $ 970900183 $,709.00
Cfilce Supplies, Postaps § 1,545.00 | § 1,545.00
Building Meintenancs Supplies amd Repalr -
Printing and Reproduction
insurance
Staff Traintng
Staff Travel-{L.ocal & Out of Town)
" Rental of Equipment :
CONSULTANTISUBCONTRACTOR (Provide Names,
Dales, Hours & Amourdis} :
QOTHER
Clisnt Supplies, Services, Food & Program Equipment $ 4000001 % 4,000.00
Compuler Suppliss, Repairs, and Upgrades $ 1,50000 | §- 1,500.00
TOTAL OPERATING EXPENSE $16,754 $18,754 $0 $0 $0 $0

2604



Provider Number (sams as Jine 7 on DPH 1):

DPH 4; Operating Expanses Detall

Senlor Behavioral Health Screening

Providet Name (same as fine § on DPH 1):

APPENDIX #;
Document Date: . .9/17/2010 ..

B-8 Page 4

. .. GRANT #t: GRANT#2 | WORKORDER | WORK ORDER
TOTAL MHSA Frop 63 #: B2 i
{grant lit_lo) {grant title) (tlept. name) (daept. name)
PROPOSED |, PROPOSED PROPOSED PROPOSED PROPOSED PRO}’OSED
TRANSACTION TRANSACTION TRANSACTION | TRANSACTION | TRANSACTION | TRANSACTION |
Expanditure Catsgory Term: 7M10-6/30/11 | Teem; 7/1/10-6130M1 | Term: Temy Term; Terin:
Rental of Property -
Ulilitiss(Elec, Water. Gas. Phone, Scavenger) 3 B 000001 S 8 000.00
Office Supplies, Postage $ 5.000.00 | § 5,000.00
Building Mainisnance Supplies and Repair 3 . 5,500.00 | § 5 500.00
Printing and Reproduclion )
insurance
Staff Tralning $ 3.000.00 | § 3,000.00
Staff Travel-(Locat & Oul af Town)
Rantal of Equipment $ 25000018% 2,500.00
CONSULTANT/SUBCONTRAGTOR {Provide Names, f
Dales, Hours & Amounts} )
TiCompuier ConsultanvDatabase Management $ 1500001 § 1,500.00
Harm Redudtion Therapy Centet S 49 787.00 1 % 49,787.00
OTHER
Client Supplies, Services, Food & Program Eguipment 3 59 068.00 | $ 59 068.00
TOTAL OPERATING EXPENSE $134,355 $434,355 $0 30 $d

3nd Parly Payar Revenigs,

2605



DPH 4: Operating Expenses betall

APPENDIX #: B-9 Page 4
Document Date: . _8M7/2010 . [
Provider Number {same as ling 7 on DPH 4): Holistic Wallness Promotion '

Provider Name {same as Jine 8 on DPH 1): : :

* GRANT #1: GRANT #2: WORK ORDER 3 WORK ORDER
_YOTAL MHSA Prog 63 . #: #2
- {grant titla} (grant title} {dept. name} {dept. namo)
PROPOSED  PROPOSED PROPOSED ' PROPOSED PROFOSED "PROPOSED
TRANSACTIDN TRANSACTION TRANSACTION TRANSACTION TRANSACTION TRANSACTION
Expenditure Catenory . Torm: 711/10-8/30/11 ) Tem; 7/4110-68130111 | Term: ‘| Term: Torm: Torn;
Rental of Property $ _6000DO1S §,000.00
Utilities{Elec, Water. Gas. Phons, Scavenger) -
Office Supplies. Postaga : g 6,000.001 8 $,000.00
Building Maintenance Supplies and Repalr | :
Printing and Reproduction '
Insurance .
Staft Trainlng g 4000001 % 4,000.00
Stalf Traval-{Loca! & Out of Town) g ) 500.00 1 8 500.00
Rentai of Equipment )
CONSULTANT/SUBCONTRACTOR (Provide Names,
Datss, Hours & Amounts} i
IT/Computer Consuttant/Database Management $ 350000 % 3,500.00
Harm Reduction Tharapy Center 3 $ 72,550.001 8 72,550.00
Professional Services (Cunisulum Development) $ . 3500000 | $ 16,000.00
OTHER $ - $ -
3 - 3 . -

Clisnt Suppliss/Services, Food $ 26,000.00 | § 26,000.00
Office & Program Equipment . 3 38704001 $ 39,704.00
Participant Stipends & lncentivea 3 24581.001 % 24,561.00
Workshop Supplies 3 1.000.00{ 8 1,000.00
TOTAL OPERATING EXPENSE . $199,815 $199,815 $0 30 . $0 $0

3rd Pary Payor Revenuss

2606



‘ ) pry < Confract-wide Iindirect betall
CONTRACTOR NAME: Central City Ho.,. ity House B Page 5

DATE: s/13/10 FISCAL YEAR: 711/10-6/30/11

' EGAL ENTITY #:

1. SALARIES & BENEFITS

Position Title FTE . Salaries
Executive Director ‘ 035 % 35,000
Bookkeapar 04{% 18,817
Administrative Manager < 011% 4,254
Administrative Associate 011% 3,572
EMPLOYEE FRINGE BENEFITS $ . 11,954

“TAL SALARIES & BENEFITS 3 73,597
2. OPERATING CQSTS
Expenditure Category Amount

 Utilities : $ 8,698
{T/Computer $ 1,000
Training/Organizational Activities $ 500
Insurance $ 2,832
Telephone & internet 3 3,000
Repairs & Maintenance $ 3,500
Office Supplies 3 2,000
Accounting/Bookkeseping $ 12,000
Audit $ 10,430
TOTAL OPERATING COSTS $ 43,960
TOTAL INDIRECT COSTS 3 117,557

{Salaries & Benefits + Operating Costs)
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CONTRACTOR NAME: Central City' Hospitality House
DATE: $/13/10 FISCAL"

BUDGET JUSTIFICATION
Salaries and Benefits

Executive Director

Supports the Program Director in prowdmg program and operations oversnght budoetary overs;ght progr:
development and planning. Involved in hiring and termination of staff, as well as progressive disciplinary
Responsible for the development of contracts and the oversight of contract reporting. Supervises the Prog
Director. Responds to program crises and provides direct suppott to staff and clients, as needed.

 Minimum qualifications: At ieast five years of senior management experience; ability to oversee all aspect

organization. ‘
Annual Salary $100,000.00 x . 0.55 FTE for 12

- Program Director :
s responsible for program and operations overs:ght budgetary overSIth supervision of managers and|
planning. Responsible for contract reporfing and other funder requirements. ’

Minimum qualifications: Previous senior program management experience, or. college degree wnth an app
major and related experience.

Annual Salary  $60,00000x  O80FTEfr | 12

Program Manaqers
Provides program coordination, responsible for day to day operatlons Provides superwsson to the progral
new service models as needed. Responsible for ensuring outcome objectives are completed and docume

Minimum qualifications: Previous experience working in communify programs as well as pravious
management/supervision experience or a demonstrated ability to manage programs. Masters degreeflices -
plus. Specific salaries depend on experience, education, and clinical licensure. '

TSHC ‘ Annual Salary $42,539.00 x 100 FTEfor 12
CAP Annual Salary $42,539.00 x 1.00 FTE for 12
Sixth Sfreet - T Anhual Salary 0 $47,01700x 100 FTEforT 12
Community Building Program  Annual Salary $55,000.00 x . 0.80 FTE for 12

Program Associate
Provides program support services, including coordinafing and tracking client supplies and incentives, ma
client records and database, assisting with required Change Agent activities and other contractual require

other program-related projects.
Minimum qualifications: Computer literacy and previous related experience in an adminisirative capacity.

Annual Salary $35,720.00 x 0,95 FTE for 12

Case Managers
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Provides counseling, crisis intervention, and case management support to parficipants.
Minimum gualifications: Experience in case management with specific expertise in working with people wi
mental heaith and/or substance use isguesin a harm reduction model,

TSHC Annual Safary $35,642.00 x 2.00 FTE for 12
SSH {Aduit & OA) Annual Salary $35,642.00 x 2.00 FTE for 12
Sixth Street (Adult & OA) Annual Salary 3.00 FTE for 12

$35,642.00 x

Peer Advocates/Studio Assistants & Subsfitute Staff

Provide crists intervention and peer counseling to motivate parficipants to engage m SeNECeS reduce han
improve their physical, emotional, and economic health. Conduct outreach in the community; staff the dro
especlally focusing on reaching out to individuals who may be withdrawn or have a difficult time engaging
services; and provide brief initial assessments to identify high-risk participants who heed immediate attent
Substitute Peer Advocates/Studio Assistants work on a per diem basis and-fill in for regular staff when the
on vacation or sick leave.

Minimum qualifications: Ability to perform peer counseling duties with specific expertise in actively engagi
who have mental heath and/or substance use issues using the modalities of harm reduction, Previous pel
- experience with poverty, homelessness, mental iliness and/or substance use issues strongly preferred.

. TSHC (Adult & OA) Annual Salary $31,709.00 x 4.78 FTE for 12
CAP ' Annual Salary $31,709.00 x 216 FTEfor - 12
Activities Annual Salary $31,709.00 x 1.00 FTE for 12
Community Otganizing Annual Salary $31,708.00 x 1.00 FTE for 12
Sixth Street Annual Salary - $31,708.00 x 3,66 FTE for 12
Employment Annual Salary 2.00 FTE for 12

$31,709.00 x

 Administrative Manager ‘
Provides support services to the programs, including supervising the janitorial staff, froubleshooting maint
facility issues, providing IT support, handling staff benefit issues, and providing support.for human resourc

Minimum qualifications: Refated human resources and facilities experience; previous supervisory expetiet

Annual Salary $42,539.00 x- . 0.85 FTE for 12
Admmtstratwe Associate - S o T S : :
Provides support to the programs, including handlmg telecommunications and interet issues, ordenng sL

translating program materials, assisting with new staff otientations, and other support duties,
Minimum qualifications: Previous related experience in an administrative capacity.

Annual Salary  $35.720.00 x 085 FTEfor 12

Peer Service Janitors :

Provide regular janitorial services in program to keep program areas clean and sanitaty; stock supplies as
Substitute Janitors work on a per diem basis and fill in for reguler janitors when they are out on vacation ¢
leave.
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Minimum qualifications: Ability fo perform janitorial dutiesin a harm reduction setling. Previous persohai 2y

with poverty, homelessness, mental iiness, and/or substance use strongly preferred.
Annual Salary $26827.00x 1.99 FTE for 12

Bookkeeper
Responsible for handhng personnel and bookkeeping responsibilities for contract reporting and complianc

program managers in tracking expenses and securing proper documentation for expenditures. Provides fi

- .reports as.needed.for. contract management. Generates checks for client services and expenses. .. ... -~ - - -

thmum quahf ications: At least 3 years experience in bookkeepmg
Annyal Salary $47,04400x 050 FTEfor 12

Data Entry Clerk
. Supports programs through collecting data, entering it into the database system, generating reports and:

administrative duties, as assigned.
Minimum quahﬁcatlons Ability to enter data in a timely mannér; prewous experience in data entry or sxmll.

AnnualSalary  $34,709.00 x 1.00 FTE for 12.
TOTAL
ancLBeneﬁts Staff:

Social Security, Worker's Comp., health benefits, unemployment state and federal taxes.
27% of total staff salaries

TOTAL
TOTAL SALARIES &
Operating E)gpenses |
m :

Monthly program rent expenses: _
. TSHC (4,000 sq ftx $.42/t) - $1,600.00 - -~ permonth x- 12:months =

SSH Group/Activities Space $500.00 per month x 12 months =
CBP (694 sq ft x $.72/ft) - §500.00 pet month x 12months =
CAP(1,388sqftx$.72/f) -  $1,000.00 per month x 12 months =
§S(2840sqftx $1.64/M) ~° - §4,644 per month X 12 months =
Utilities:

Monthly expenses for specific program ufilization (gas, electric, water, phone, infernet, efc.):
TSHCICAPICBP $6,117.00 per month x 12 months =
S8 $2,585.00 permonth X 12months =.

-
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[nsurance: /
Annual costs for fiability, property, and other insurance required by contract, Costs are allocated by progr:

Bldg. Maint. Supplies & Repairs
Includes building maintenance expense based on programs associated with this conlract, Maintenance ¢
tepairs of equipment and building sturctures as well as janitorial supplies and equipment,
TSHCICAPICBP ......$29,167.00 per month X 12 months
58 - $1417 per month x 12 months

Office Supplies/Postage:
Generaf office supplies such as pens, paper, file folders, postage expenses, foner/computer upgrades, ar
office supplies for programs.

$1,608.00 per month X 12 .
Printing/Reproduction:
‘ Off-site printing expenses for program brochures and informational materials.
: $20.83 permonth = X ‘ L 12

Client Supplies, Services, Food, Program Equipment, Housing Assistance Fund, Program Start-Ug Costs
" Includes program-specific costs to include a wide range of client supplies and services (hygiene items, bu

laundry vouchers, clothing vouchers, client incentives, DMV identification cards, etc), food for groups and
* program equipment (chairs; easels, etc.), workshop supplies, and the Support Services for Housing Assis

$20278.00 permonth X 12

Staff Training and Organizational Activiies & Staff Travel: ‘

Includes registration fees for wark-related conferences and related expenses as well as fees for frainers &
consultants to provide in-house, all-staff trainings. Also includes costs for staff-related team-building even.
long professional development sessions o promote peer staff cohesion and professionalism. Training anc
organizational activities are of the utmost importance to strengthening the programs' peer-based staff teal

$1.398 permonth % 12months

Rental of Equipment:
Includes rental costs of office equipment such as copiers.

$895.00 per month x 12 months

Consuitants/Subcontracto’rs:

Harm Reduction Therapy Cenfer
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Provides a range of on-site individual and group mental health services to clients and clinical consultation
Costs are determined by project and are different fees depending on the services.

Care Through Touch Instifute
Provides holistic wellness services through massage therapy to adults and older adults.

Professional Curriculum Development and Training Services ;
Services from outside contractors to develop trammg cumcuium and provide tram the-train setvices for ne
Weliness intern pmJect -

lT/Computer Consultant/Database Manaqemeht
Support with computer and database sysiems, networking, and server in order fo complete necessary reg
contracts and to have computers function effectively.and efficiently.

Advertising
Costs related to the purchase of advertising space for ]Ob postings.

TOTAL OPERATING
TOTAL DIRE
INDIRECT COSTS

Administrative Cost A
- Indirect expense is charged by agency at 5% of total direct costs, to cover operating expenses incurred.

Direct cost total $2,467,401 x - 5% , Indirec -

 TOTAL INDIRE

- [Contract Total .
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Appendix C
Insurance Waiver

RESERVED
THIS PAGE IS LEFT BLANK AND IS NOT BEING USED

[Use as appropriaté and only if an insurance waiver has been signed and granted by the Risk
Manager.]

Central City Hospitality House - " October 1,2010
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Appendix b
Additionial Terms

1 HIPAA

The parties acknowiedge that CITY i§ 2 Covered Emity as defined in the Healthcare insurance Portability and
Accountability Act of 1996 ("HIPAA") and is therefore required 1o abide by the Privacy Rule contained therein.
-The parties further agree that CONTRACTOR faits within the following definition under the HIPAA regulations:

D A Covered Entity subject to HIPAA and the Privacy Rule contained therein; or

: A Business Associate subject to the terms set forth in Appendix E;
Not Applicable, CONTRACTOR will not have access to Protected Health Information.

2 THIRD PARTY BENEFICIARIES

No third parties are intended by the parties hereto to be third party beneficiaries undet this Agrecment, and no
action to enforce the terms of this Agreement may be brought against either party by any person who isnot a party
hereto.

3. CERTIFICATION REGARDING LOBBYING
CONTRACTOR certifies to the best of its knowledge and belief that:

A, No federally appropriated funds have been paid or will be paid, by or on behalf of CONTRACTOR to
any persons for influencing or attempting to influence an officer or an employee of any agency, a membeér of
Congress, an officer or employee of Congress, or an employee of & member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the entering into of any federal cooperative:
agreement, or the extension, continuation, renewal, amendment, or modification of a federal contract, grant, loan or
cooperative agreement.

B:  Ifany funds other than federally appropriated funds have been paid or will be paid to any persons for
influencing or attempting to influence an officer or exaployee of an agency, a member of Congress, an officer or
emplayee of Congress, or an employee of a member of Congress in connection with this federa) contract, grant, loan *
or cooperative agreement, CONTRACTOR shall complete and submit Standard Form -111, “Dlsclosure Form to
Report Lobbying,” in accordance with the form’s instructions.

C. CONTRACTOR shall require the Janguage of this certification be mcluded in the award documents for
all subawards ot all tiers, (including subcontracts, subgrants, and contracts under grants, loans and cooperation
agreements) and that all subrccxplents shall certify and disclose accordingly.

D.  This certification is a material representation of fact upon which rehance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite-for making or entering into
this transaction imposed by Section 1352, Title 31, U.S. Code, Any person who fails to file the required certification
shall be subject to a civil penalty of not !ess than $IO 000 and not more than $100,000 for each such failure.

e Use a versmn of this sectlon if you want to have the right to approve in advance any maberlals
developed or distributed under the Agreement:

4 MATERIALS REVIEW

CONTRACTOR agrees that all matenals mcludmg without limitation pnnt. audio, video, and electronic
materials, developed, produced, or distributed by personnel or with funding under this Agreement shall be subject to
review-and approval by the Contract Administrator prior to such production, development or distribution, ‘
CONTRACTOR agrees to provide such maierials sufficiently in advance of any deadlines to allow for adequate -
review. CITY agrees to conduct the review in a manner which does not impose unreasonable delays on
CONTRACTOR'S work, which may include review by members of target communities. .

Central Ciry Hospitality House October 1, 2010
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Appendix E

BUSINESS ASSOCIATE ADDENDUM

This Business Associate Addendum is entered into to address the privacy and security protections for
certain information as required by federal Jaw. City and County of San Francisco is the Covered Entity
and is referred to below as “CE”. The CONTRACTOR is the Business Associate and is referred o below
as “BA™, :

RECITALS -

A

" B.

CE wishes to disclose certain information to BA pursuant to the terms of the Contract, some of
which may constitute Protected Health Information (“PHI™) (defined below).

CE and BA intend to protect the privacy and provide for the security of PHI disclosed to BA
pursuant to the Contract in compliance with the Health lnsurance Portability and Accountability
Act of 1996, Public Law 104-191 (“HIPAA™), the Health Information Technology for Economic
and Clinical Health Act, Public Law 111-005 (“the HITECH Act™), and regulations promulgated
thereunder by the U.S, Department of Health and Human Servxces (the “HIPAA Regulations™)
and other applicable laws. }

As part of the HIPAA Regulataons, the Privacy Ru]e and the Security Rule (deﬁned below)
require CE to enter‘into a contract containing specific requirements with BA prior to the

. disclosure of PHL, as set forth in, but not limited to, Title 45, Sections 164.314(a), 164.502(¢) and |

164.504(e) of the Code of Federal Regulations (“C.F.R.”) and contained in this Addendum,

In consideration of the murtual promises below and the exchange of information pursuant to this
Addendum, the parties agree as foliows

" 1. Definitions

a,

Breach shall have the meanmg given to such term under the

HITECH Act (42 U.8.C. Section 17921].

* Business Associate shall have the meaning given to such term under the
- Privacy Rule, the Security Rule, and the HITECH Act, including, but not hxmted

to, 42 U.8.C. Section 17938 and 45 C.F.R. Section 160.103,

Covéred Enmy shall have the meamng givento such term under the Privacy

C.
Rule and the Security Rule, including, but not limited to, 45 C.E.R. Secuon
160,103,

d. Data Aggregation shall have the meaning.given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501.

e. - Designated Record Set shall have the meaning given to such term under the
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501.

f. Electronic Protected Health Information means Protected Health Information that is
maintained in or transmitted by electronic media.

Central City Hospitality House . ' October 1, 2010
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g. Electronic Health Record shall have the meaning given to such term in the
HITECT Act, including, but not limited to, 42 UJ.8.C. Section 1792].

h. Health Care Operations shall have the meaning given to such term under the Privacy Rule,
including, but not limited to, 45 C.F.R. Section 164.501.

i. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.F. Parts [60 and 164,
Subparts A and E.

j. Protected Health Information or PHI means any information, whether oral or recorded in any
form or medium: (i) that relates to the past, present or future physical or mental condition of an
individual; the provision of health care to an individual; and (ii) that identifies the individual or
with respect to where there is a reasonable basis to believe the information can be used to
identify the individual, and shall have the meaning given to such term under the Privacy Rule,
inchuding, but not limited to, 45 C.F.R. Section 164.50]. Protected Health Information inctudes
Electronic Protected Health Information [45 C.F.R. Sections 160.103, 164.501}.

k. Protected Information shall mean PHI prov1ded by CE to BA or created or received by BA on
CE’s behalf.

I Security Rule shall mean the HIPAA Regulation that i is codified at 45 C.F.R, Parts 160 and
164, Subparts A and C .

m. Unsecured PHI shail have the meaning given to such term under the HITECH Act and any
guidance issued pursuant to such Act including, but not limited to, 42 U.8.C. Section 17932(h).

2. Obligations of Busmess Associate
a. Permitted Uses. BA shall not use Protected Information except for the

purpose of performing BA’s obligations under the Contract and as
permitted under the Contract and Addendum. Further, BA shall not use
Protected Information in any manner that would constitute a violation of”
the Privacy Rule or the HITECH Act if so used by CE. However, BA may use Protected
Information (i) for the proper management and
administration of BA, (ii) to carry out the legal responsibilities of BA, or
(iii) for Data Aggregation purposes for the Health Care Operations of CE
[45 C.F.R. Sections 164. 504(3)(2)(1), 164.504(e)(2)(ii)(A) and

164.504(eX4)@)].

. b, Permitted Disclosures. BA shall not disclose Protected Information
except for the purpose of perforting BA's obligations under the Contract and as
permitted under the Contract and Addendum. BA shall not disclose Protected
Information in any manner that would constitute a violation of the Privacy Rule or the .
HITECH Act if so disclosed by CE. However, BA may disclose Protected Information
(i) for the proper management and administration of BA; (ii) to carry out the legal
responsibilities of BA; (i) as required by law; or (iv) for Data Aggregation purposes for
the Health Care Operations of CE. If BA discloses Protected Information to a third party,
BA must obtain, prior to making any such disclosure, (i) reasonable written assurances
from such third party that such Protected Information will be held confidential as
provided pursuant to this Addendum and only disclosed as required by law or for the
purposes for which it was disclosed to such third party, and (ii) a wrirten agreement from .
such third party to immediately notify BA of any breaches of confidentiality of the |
Protected Information, to the extent it has obtained knowledge of such breach [42 U.S.C.

Central City Hospitality House . . . ‘ October 1,2010 -
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Section 17932; 45 C.E.R. Sections 164.504(e)(2)(i), 164.504(eX2)G)B),
164 504(e)(2)(i)(A) and 164.504(e}4)Gi)].

¢, Prohibited Uses and Disclosures, BA shall not use or disclose Protected Information
for fundraising or marketing purposes. B A shall not disclose Protected Informationto a
health plan for payment or health care operations purposes if the patient has requested
this special restriction, and has paid out of pocket in full for the health care item or :
service to which the PHI solely relates 42 U.S.C. Section 17935(2). BA shall not directly
or indirectly receive remuneration in exchange for Protecied Information, except with the
prior written consent of CE and as permitted by the HITECH Act, 42 U.S.C, Section
17935(d)(2); however, this prohibition shall not affect payment by CE to BA for services
provided pursuant to the Contract,

d. Appropriate Safeguards. BA shall implement appropriate safeguards as are necessary
to prevent the use or disclosure of Protected Information otherwise than as permitted by
the Contract or Addendum, including, but not limited fo, adminisirative, physical and
technical safeguards that reasonably and appropriately protect the confidentiality,
integrity and availability of the Protected Information, in accordance with 45 C.F.R

" Section 164.308(b)]. BA shall comply with the policies and procedures and
documentation requirements of the HIPA A Security Rule, including, but not limited to,
45 C.F.R. Section 164.316 [42 U.S.C. Section 17931)

e. Reporting of Improper Access, Use or Disclosure. BA shall report to CE in writing of
any access, use or disclosure of Protected Information not permitted by the Contract and
Addendum,. and any Breach of Unsecured PHI of which it becomes aware without

_unreasonable delay and in no case later than 10 calendar days after discovery [42 U.S.C.
Section 17921; 45 C.F.R. Section 164.504(e)(2)(i)(C); 45 C.R.R. Section 164.308(b)].

/ Business Associate’s Agents. BA shall ensure that any agents, including subcontractors,
to whom it provides Protected Information, agree in writing to the same restrictions and
conditions that apply to BA with respect to such PHI. If BA creates, maintains, receives
or transmits electronic PHI on behalf of CE, then BA shall iniplement the safepuards
required by paragraph ¢ above with respect to Electronic PHI {45 C.F.R. Section
164.504(e)(2)(ii)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain
sanctions against agents and subcontractors that violate such restrictions and conditions
and shall mitigate the effects of any such violation (see 45 C.F.R. Sections 164.530(f) and
164.530(e)(1)). '

g Access to Protected Information. BA shall make Protected Information maintained by

* BA or its agents or subconiractors available to CE for inspection and copying within ten
(10) days of a request by CE to enable CE to fulfill its obligations under the Privacy Rule,
including, but not limited to, 45 C.F.R. Section 164.524 [45 C.F.R. Section
164.504(e)(2)(A1)E)]. 1f BA maintains an Electronic Health Record, BA shall provide
such information in electronic format to enable CE to fulfill its obligations under the
HITECH Act, including, but not limited to, 42 U.8.C. Section 17935(e).

k. Amendment of PHI. Within ten (10) days of receipt of a request from CE for an
amendment of Protected Information or a record about an individaal contained in a
Designated Record Set, BA or its agents or subcontractors shall make such Protected -
Information available to CE for amendment and incorporate any such amendment to

. enable CE to fulfill its obligation under the Privacy Rule, including, but not limited to, 45
C.F.R. Section 164.526. If any individual requests an amendment of Protected

Central City Hospitality House QOctober 1, 2010
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Information directly from BA or its agents or subcontractors, BA must notify CE in
writing within five (5) days of the request. Any approval or denial of amendment of
Protected Information maintained by BA. or its agents or subcontractors shall be the
responsibility of CE [45 CF.R. Section 164.504(e)(2)(i)(F}].

i Accounting Rights. Within ten (10)calendar days of notice by CE of a request for an
accounting for disclosures of Protected Information or upon any disclosure of Protected
Information for which CE is required to account to an individual, BA and its agents or
subcontractors shall make available to CE the information required to provide an
aceounting of disclosures to enable CE to fulfill its obligations under the Privacy Rule,
including, but not limited to, 45 C.F.R. Section 164.528, and the HITECH Act, including
but not fimited to 42 U.S.C. Section 17935(c), as determined by CE. BA agrees to
implement a process that allows for an accounting to be collected and maintained by BA
and its agents or subcontractors for at least six (6) years prior to the request. However,
accounting of disclosures from an Electronic Health Record for treatment, payment or
health care operations purposes are required to be collected and maintained for only three
(3) years prior to the request, and only to the extent that BA maintains an electronic
heaith record and is subject to this requirement. At a minimum, the information
collected and maintained shall include: (i) the date of disclosure; (ii) the name of the -
entity or person who received Protected Information and, if known, the address of the
entity or person; (iii) a brief description of Protected Information disclosed; and (iv) a
brief statement of purpose of the disclosure that reasonably informs the individual of the
basis for the disclosure, or a copy of the individual’s authorization, or a copy of the
written request for disclosure. In the event that the request for an accounting is delivered
directly to BA or its agents or subcontractors, BA shall within five (5) calendar days of a
request forward it to CE in writing. It shall be CE’s responsibility to prepare and deliver
any such accounting requested. BA shall not disclose any Protected Information except
as set forth in Sections 2.b.-of this Addendum [45 C.F.R. Sections 164.504(e)(2)(ii)(G)
and 165.528]. The provisions of this subparagraph h shall survive the termination of this
Agreement. ~

J.  Governmental Access to Records. BA shall make its internal practices, books and
records relating to the use and disclosure of Protected Information available to CE and to
the Secretary of the U.S. Department of Health and Human Services(the “Secretary™) for
purposes of determining BA’s compliance with the Privacy Rule {45 C.FR. Section
164.504(e)(2)(ii)(H)]. BA shall provide to CE a copy of any Protected Information that- -
BA provides to the Secretary concurrently with providing such Protected Information to -
the Secretary.

%k Minimum Necessary. BA (and its agents or subcontractors) shall request, use and
disclose only the minimum amount of Protected Information necessary to accomplish the
purpose of the request, use or disclosure, [42 U.S.C. Section 17935(b); 45 C.F.R. Section
164.514(d)(3)] BA understands and agrees that the definition of “minimum necessary” is
in flux and shall keep itself informed of guidance issued by the Secretary with respect to
what constitutes “minimum necessary.”

[ Data Ownership. BA acknowledges that BA has no ownership rights with respect to the
Protected Information, :

7. Business Associate’s Insurance. BA shall maintain a sufficient amount of insurance to
adequately address risks associated with BA’s vse and disclosure of Protected
Information under this Addendum.

Central City Hospitality House . . October 1, 2010
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n.  Notification of Breack. During the term of the Contract, BA shall notify CE within
twenty-four (24) hours of any suspecied or actual breach of security, intrusion or
wnauthorized use or disclosure of PHI of which BA becomes aware and/or any actual or
suspected use or disclosure of data in violation of any applicable federal or state laws or
regulations. BA shall take (i) prompt corrective action to cure any such deficiencies and
(i1) any action pertaining to such unauthorized disclosure required by applicable federal
and state laws and regulations.

0. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C, Section
17934(b), if the BA knows of 4 pattern of activity or practice of the CE that constitutes a
material breach or violation of the CE’s obligations under the Contract or Addendum or,
other arrangement, the BA must take reasonable steps te cure the breach or end the
viclation, 1f the steps are unsuccessful, the BA must terminate the Coniract or other
arrangement if feasible, or if termination. is not feasible, report the problem to the
Secretary of DHHS. BA shall provide written notice to CE of any patiern of activity, or
practice of the CE that BA believes constitutes 4 material breach or violation of the CE’s
obligations under the Contract or Addendum or other arrangement within five (5)
calendar days of discovery and shall meet with CE to discuss and attempt to resolve the
problem as one of thc reasonable steps to cure the breach or end the violation,

D Audzrs, Inspection and Enforcement. "Within ten (10)calendar days of a written request
by CE, BA and its agents or subcontractors shall allow CE to conduct a reasonable
inspection of the facilities, systems, books, records, agreements, policies and procedures
relating to the use or disclosure of Protected Information pursuant to this Addendum for
the purpose of determining whether BA has complied with this Addendum; provided,

- howevér, that (i) BA and CE shall mutually agree in advance upon the scope, timing and
location of such an inspection, (ii) CE shall protect the confidentiality 6f all confidential .
and proprietary information of BA to which CE has access during the course of such

. inspection; and (iil) CE shall execute a nondisclosure agreement, upon terms mutually
agreed upon by the parties, if requested by BA, The fact that CE inspects, or fails to

. inspect, or has the right to inspect, BA’s facilities, systems, books, records, agreements,
policies and procedures does not relieve BA of its responsibility to comply with this’
Addendum, nor does CE’s (i) failure to detect or (ii) detection, but failure to notify BA or
require BA's remediation of any unsatisfactory practices, constitute acceptance of such
practice or a waiver of CE’s enforcement rights under the Contract or Addendum, BA
shall notify CE within ten (10) calendar days of learning that BA has become the subject
of an audit, compliance review, or complaint investigationm by the Office for Civil Rights.

3.  Termination

a. Material Breach. A breach by BA of any provmon of this Addendum, as
determined by CE, shall constitute a material breach of the Contract and shall provide
grounds for immediate termination of the Contract, any provision in the Contract to the
contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2)(iii)].

b. Judicial or Administrative Proceedings. CE may terminate the
Contract, effective immediately, if (i) BA is named as a defendant ina cnmmal
proceeding for a violation of HIPAA, the HITECH Act, the HIPAA Regulations or other
security or privacy laws or (ii) a finding or stipulation that the BA has violated any
standard or requirement of HIPAA, the HITECH Act, the HIPAA Regulations or other

Central City Hospitality House o X October 1, 2010
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security or privacy laws is made in any administrative or civil proceeding in which the
party has been joined.

¢. Efieet of Termination, Upon termination of the Contract for any reagon,
BA shall, at the option of CE, return or destroy all Protected Information
that BA or its agents or subcontractors still maintain in any form, and shall
retain no copies of such Protecied Information. If return or destruction is
not feasible, as determined by CE, BA shall continue to extend the
protections of Section 2 of this Addendum to such information, and limit
further use of such PHI to those purposes that make the return or
destruction of such PHI infeasible[45 C.F.R. Section 164.504(e)(ii)(2)(I)].
If CE elects destruction of the PHI, BA shall certify in wr:tmg to CE that
such PHI has been destroyed.

4. Limitation of Liability

Any Kmitations of liability as set forth in the contract shall not apply to damages related to a breach of
the BA’s privacy or security obligations under the Contract or Addendum.

5. Disclaimer .

CE makes no warranty or representation that compliance by BA with this Addendum, HIPAA, the
HITECH Act, or the HIPAA Regulations will be adequate or satisfactory for BA’s own purposes.
BA is solely responsible for all decisions made by BA regarding the safeguarding of PHI. -

6. Certification

To the extent that CE determines that such examination is necessary to comply with CE’s legal
obligations pursuant to HIPAA relating to certification of its security practices, CE or its authorized
agents or contractors, may, at CE’s expense, examine BA’s facilities, systems, procedures and records
as may be necessary for such agents or contractors to certify to CE the extent to which BA’s security
safeguards comply with HIPAA, the HITECH Act, the HIPAA Regulations or this Addendum.

7. Amendment .
2. Amendment to Comply with Law The partics acknowledge that state and federal laws
- relating to data security and privacy are rapidly evolving and that amendment of the

Contract or Addendum may be required to provide for procedures to ensure compliance
with such developments. The parties specifically agree to take action as is necessary to
implement the standards and requirements of HIPAA, the HITECH Act, the Privacy
Rule, the Security Rule and other applicable laws relating to the security or
confidentiality of PHI. The parties understand and agree that CE must receive
satisfactory written assurance from BA that BA will adequately safeguard all Protected
Information. Upon the request of either party, the other party agrees to promptly enter
into negotiations concerning the terms of an amendment to this Addendum embodying
written assurances consistent with the standards and requirements of HIPAA, the
HITECH Act, the Privacy Rule, the Security Rule or other applicable laws. CE may
terminate the Contract upon thirty (30) calendar days written notice in the event (i) BA
does not promptly enter into negotiations to amend the Contract or Addendum when-
requested by CE pursuant to this Section or (ii) BA does not enter into an amendment to
the Contract or Addendum proyiding assurances regarding the safeguarding of PHI that

" Central City Hospitality House October 1;2010
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CE, in its sole discretion, deems sufficient to satisfy the standards and requirements of
applicable laws,

8.  Assistance in Litigation or Administrative Proceedings

BA shall make itseif, and any subcontractors, employees or agents assisting BA in the performance of
its obligations under the Contract or Addendum, available to CE, at no cost to CE, to testify as
witnesses, or otherwise, in the event of litigation or administrative proceedings being commenced
against CE, its directors, officers or employees based upon a claimed violation of HIPAA, the
HITECH Act, the Privacy Rule, the Security Rule, or other laws relating to security and privacy,
except where BA or its subcontractor, employee or agent is a named adverse party.

9. No Third-Party Beneficiaries

Nothing express of implied in the Contract or Addendum is intended to confer, nor shall anything
herein confer, upon any person other than CE, BA and their respective successors or assigns, any
rights, remedies, obligations or liabilities whatsoever.

10. Effect on Contract

Except as specifically required to implement the purposes of this Addendum, or to the extent
inconsistent with this Addendum, all other terms of the Contract shall remain in force and effect.

11. Interpretation

The provisions of this Addendum shall prevail over any provisions in the Cotitract that may conflict
or appear, inconsistent with any provision in this Addendwm. This Addendum and the Contract shall
be interpreted as broadly as necessary to iimplement and comply with HIPAA, the HITECH Act, the
Privacy Rule and the Security Rule. The parties agrée that any ambiguity in this Addendum shall be
resolved in favor of a meaning that complies and 1s consistent thh HIPAA, the HITECH Act, the
Privacy Rule and the Security Rule, -

12. Replaces and Supersedes Previous Business Associate Addendums or Agreements

This Business Associate Addendum replaces and supersedes any previous business associate
addendums or agreements between the parties hereto,

Central City Hospitality House : : October I, 2010
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number :
[ ] INVOICE NUMBER: | ™01~ UL @ 1
R Ct. Blanket Ne.: 8PHM ] —1
Contractor:  Central City Hospitafity House User Cd
_ Ct. PO No.. PFOHM | ‘ i 1
Address: 290 Turk Street, San Francisco, CA 84102 :
Fund Source: {General Fund ]
* Tel. No: (415) 748-2100
Fax No.: (415) Invoice Period: | July 2010 1
Contract Term:  07/01/2010 - 06/30/2011 . Final Invoice: | ] 1 (Check if Yes) i
PHP Division: Communify Behavioral Health Sendces Ace Control Mumber: { T
TDTAL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibi UOos ] upgC UQs une: uos ubDe uos unC Uos upc JOS unc
8-1 Tenderloin Peer-Based Weliness Recovery Center RUE 38CS
10/40 - 49 Socialization 37,500 2,500 - - 0% 0% 37,500 | 2,500 100% 100%
Unduplicated Counts for AIDS Use Only.
EXPENSES EXPENSES % OF REMAINING
Destription ) BUDGET THIS PERIOD TO DATE BUDGET " BALANCE
Total Salaries ) $ 318712001 % - § - 0.00%! 3 318,712.00
Fringe Benefits $ 89,083.00 | % - $ - 0.00%| § 89,883.00
Total Personnel Expenses $ 40869500 1% - 3 - 0.00%} $ ~ 40B,695.00
‘perating Expenses:
QOcoupancy $ 81.102.00 | § - g - 0.00%] § 81,102.00
Msterials and Supplies $ 2,650.00 | $ - 3 - 0.00%1 $ 2.5650.00
General Operating $ 12,773.00 | § - $ - 0.00%] § 12,773.00
Staff Traved $ “ $ - 3 - - 0.00%1 % -
Consultant/Subcontractor $ 51876001 % - $ - 0.00%] § 51,876.00
QOther: $ - $ - $ - 0.00%] § -
Client Supplies, Svcs, Food & Program Equipment $ 24,000.00 } § - $ - 0.00%] § 24,000.00
Advertising/Job Posting $ 375001 % - $ - 0.00%1 $ 375.00
Total Operating Expenses § 17287600 ] § S . 0.00%| §  172.876.00
Capital Expenditures $ - $ - $ - 0.00%| $ -
TOTAL DIRECT EXPENSES $ 581,57100{ § - $ - 0.00%!$ 581,571.00
Indirect Expenses 3 48625001 $ - $ - 0.00%[ % 48,625.00
TOTAL EXPENSES $. 830,196.00} 8% - $ - 0.00%]$ 630,196.00
Less: Initial Payment Recovery NOTES:
Other Adjustments (DPH use only) .
REIMBURSEMENT $ -

1 certify that the information provided above is, {o the best of my knowledge, complete and accurate; the. amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that confract, Full justification and backup records for those
claims are maintained in our office at the address indicated,

Signature: Date:

Printed Name:

Tithe: Phone:
"end fo: DPH Fiscal Invoice Processing ) DPH Authorization for Payment
/ 1380 Howard St 4th Floor :
San Francisco CA 94103-2614
Authorized Signatory Date
Jul PO Release 10-18 CMHSICSASICHS 101182010 INVOICE
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number A
i | INVOICENUMBER: | - M0Z2 UL 0 1
- Ct Blanke{ No.:  BPHM | }
Contractor: Central City Hospitality House User Cd
Ct PO No.. PORHM | T
Address: 280 Turk Street. San Francisco, CA 84102
Fund Source: [MHSA Prop 63 |
Tel. No.. (415) 749-2100 i
Fax No. {415) Invoice Period: { July 2010 B
Cantract Term: 07/01/2010 - 06/30/2011 Final tnvoice: | i (Check if Yes) |
PHP Division Community Behavieral Health Services Ace.Control Number: [ 1
TOTAL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibi YOS | upc Uos upc UOS [£]0]07 Ucs UDC uos unc vQos ubC
B-3 Support Svcs for Housing-Adult RUE 38CJ
10/40 - 49 Socialization 50 50 - 0% 0% 50 50 100% 100%
]
Unduplicated Counts for AIDS Use Only.
EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 65425001 § - 3 - 0.00%; & 65,425.00
Fringe Benefits $ 1781800 | § - 3 - 0.00%! $ 17,818.00 |
{Total Personnel Expenses 3 83.043.00 | § - 18 B 0.00%| 8 B3.043.00
ﬁperating Expenses:.
Qccuparnicy $ 2400000 § $ - $ - 0.00%| $ 24,000.00
RMaterials and Supplies $ 1,050.00 | - $ - 0.00%] § 1,050.00
General Operating $ 5000001 % - $ - 0.00%) $ 5,000.00
Staff Travel $ - $ - $ - 0.00%] $ -
Consultani/Subcontractor $ - $ - $ - 0.00%] § -
Other: $ - $ - i§ - 0.00%1 $ -
Housing Assistance Fund, Client Supplies & Food | § 22,142.001 $ - $ - 0.00%] $ 22.142.00
3 - $ - 3 - 0.00%4 § B -
Total Operating Expenses $ 52,182.001 $ - $ - 0.00%! $ 52.192.00 }
Capital Expenditures $ - ] - $ - 0.00%4{ § ' -
TOTAL DIRECT EXPENSES § 135435001 % - $ - 0.00%] § 135,435.00
Indirect Expenses’ 3 - $ Nk - 0.00%! $ -
TOTAL EXPENSES $ 935435001 % - $ - 0.00%| $  135435.00
Less: Initial Payment Recovery NOTES:
Other Adjustments (DPH use only)
|REIMBURSEMENT § -

1 ceriify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those

claims are maintained in our office at the address indicated.
Signature:

. Printed Name:

Title:

Date:

Phone:

Send to:

DPH Fiscal Invoice Processing
1380 Howard St 4¢h Floor
San Francisco CA 84103-2614

DPH Authorization for Payment

08/24/2008

Authorized Sighatory

Date

Jut PO Release 10-18
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix £
' PAGE A
Control Number
I |
INVOICENUMBER: | W03 JL 0o ]
Contractor: Central City Hospitafily House Ct. Blanket No.: BPHM[ i
' : User Cd
Address: 280 Turk Street, San Francisco, CA 84102 - Ct. PONo. POHM | 1 ]
Tel. No.. (415) 748.2100 ) . - Fund Source: ] MHSA - Prop 63 B
Fax No.: ’ .
Invoice Period: [ July 2010 . i
Caontract Term: 07/01/2010 ~ 06/30/2011 Final Invoice: | 1 {Check if Yes) |
PHP Division' Community Behavioral Health Services ) ACE Control Number;
TOTAL DELWERED DELIVERED % OF REMAINING % OF
CONTRACTED | THIS PERIOD TODATE TOTAL DELIVERABLES TQTAL
Program/Exhibit Ups | upc | uos | upc | Uups ubc Uos unc Uos | UDC | UOS | upc
B-§ Sixth Street Older Adult RUE 38CJ
10/40 - 49 Socialization 25 25 - - 0% 0% 25 25 i00%] 100%
Unduplicated Counts for AIDS Usge Only.
_ EXPENSES - EXPENSES - % OF REMAINING
Description ) BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries § 97763001 % - 18 - 0.00%}F $  97,763.00
Fringe Benefits 5 27226001 % - $ - 0.00%| $ . 27.226.00
Total Personnel Expenses $ 124988.001 % - 3 - 0.00%) $ 124,989.00
Opetating Expenses .
Occupancy $ 16185001 % - $ - - _DO0%| % 16,185.00
Materials and Supplies 3 500.00 { § - § - 0.00%! $ 500.00
General Operating ] $ - i - $ - 0.00%] § -
$taff Travel $ - $ - 3 - 1 0.00%] $ -
. Consultani/Subcontractor $ - $ - $ - 0.00%| % -
Other; $ - $ - 5 - 0.00%! $ -
Client Supplies & Services & Food $ 210000 ]|3% - 13 - 0D.00%j $ - 2,100.00
$ - § - $ - 0.00%] $ -
Total Operating Expenses $ 1878500 % - $ - 0.00%| $ 18,785.00
Capital Expenditures $ - 3 - 3 - 0.00%] § -
TOTAL DIRECT EXPENSES $ 143774001 8% - $ - 0.00%| $ 143,774.00
indirect Expenses e 3 - $ - b - 0.00%] 1 -
TOTAL EXPENSES $ 143774001 % - 13 - 0.00%| § 143,774.00
{ess: Initial Payment Recovery NOTES:
Other Adjustments (DPH use only) T
REIMBURSEMENT $ -

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that contiact, Full justification and backup records for those
claims ate maintained in our office st the address indicated.

Signature: ) Date:

Printed Name:

Title: - Phone:
Send to: DPH Fiscal Invoice Processing DPH Authorization for Payment
1380 Howard St 4th Floor
San Francisco CA 84103-2614
Authorized Signatory ) Date
Jul PO Release 10-18 . ‘ ' ‘ CMHSICSAS/CHS 10718/2010 INVOICE




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number
| A
INVOICE MUMBER: [ MD& UL D j
Contractor: Central City Hospitallty House Ct. Blanket No.: BPHM |TBD g
’ User Cd
Address: 290 Turk Street, San Francisco, CA 94102 Ct. PO No.: POHM {Teb {
Tel. No. (415} 749-2100 Fund Source: [ MHSA - Prop63 ) ]
Fax No.: X . .
Invoice Period: [ Juty 2010 i
Contract Term:  07/01/20019- 06/30/2011 Final invoice: * - [ | {Check il Yes) 1
PHP Division: Community Behavioral Health Sérvices ACE Control Number:
TOTAL DEUVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibli ucs | ubc uos ubC Uos UpC Uos upcC uGs ubDcC | uos UDC
B8-7 Employment Yocational Rehab RU# 38CJ )
10/40 - 49 Socialization . 25 25 _ - - 0% 25 100%
Unduplicated Counts for AIDS Use Only.
. EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 63418001 % - 3 - 0.00% 63,418.00
Fringe Benefits $ 169828001(% - 3 - 0.00%] § 19,829.00
Total Personnel Expenses $ 83247009 - $ - 0.00%] §  83,247.00
Operating Expenses :
Occupancy $ 9,709.001{ 8% - $ C- 0.00%] § 9,702.00
Materials and Supplies $ 1544001 % - g - 0.00%4 ¥ 1,544.00
General Operating 3 - 3 - - 0.00% -
Staff Traval $ - $ . - § - 0.00%1 § -
Consultant/Subcontractor $ - $ - b - 0.00%{ § C -
Other; 3 ~ $ - 13 - 0.00%] § -
Cliert Supplies, Services, Food & Program Equipment $ 40000013 - ] - 0.00%] $ 4,000,00
Computer Supplies, Repairs and Upgrades - 3 1500001 % - 3 - 0.00%1! § 1.500.00
Total Operating Expenses $ 16753001 % - 3 - 0.00%]$ 16,753.00
Capital Expenditures $ - $ - $ ~ 0.00%[ $ -
TOTAL DIRECT EXPENSES $ 100,000.001 $ - 3 - . 0.00%{ $ 100,000.00
Indirect Expenses $ - 3 - b - 0.00% -
TOTAL EXPENSES $ 100,000.00 1% - $ ~ 0.00% 160,000.00
Less: Initial Payment Recovery ] NOTES: :
. Other Adjustments (DPH use only) . . . .. .. e e e . e e
REIMBURSEMENT $ -

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for feimbursement is in
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those
claims are maintained in our office at the address indicated.

©

Signature: ] ) Date:

Printed Name:
Tille: K Phone:
Send fo: DPH Fiscat Invoice Processing . DPH Authorization for Payment
1380 Howard St 4th Floor ’
San Francisco CA 94103-2614
Authorized Signatory ) Date
Jut PO Releasa 10-18 . CMHS/CSAS/CHS 101872010 INVOICE
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Controf Number
I 1 IWVOICE NUMBER: | MO5  JL 0 1
Ct. Blanket No.. BPHM | 1
Contractor: Centrat City Hospitality House User Cd
. CL PO Nc.: POHM | | ]
Address: 290 Turk Street, San Francisea, CA 24102
, - Fund Source: [MHSA - Prop 63 1
Tel. No.: (415) 749-2100 Lo
Fax No. (415) tnvoice Petiod: | July 2010 1
Coniract Term:  07/01/2010 - 08/30/2011 ’ , Final invoice: | 1 {Check if Yes) 1
PHP Divisionn  Communily Behavioral Health Services Ace Control Number: | |
TO?AL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos | ubC UQos upc uos UbDC Uos upc Jos UDC | UOS Uubc
B-2 Peer-Based Cenfer RU# 38CJ
10/40 - 48 Socialization 500 100 - 0% 500 100%
Unduplicated Counts for AIDS Use Only.
EXPENSES EXPENSES % OF REMAINING
Descriplion ’ BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 78,361.00| § - k - 0.00%} $ 78,361.00
Fringe Benefits § 2054000 ) § - $ - 0.00%] § 20,540.00
otal Personnel Expenses § 98.001.00| § - E - ) 0.00%{ § 98,801.00
Jperating Expenses:
Occotpancy $ - $ - $ - 0.00%{ & -
Materials and Supplies 3 - $ - § - 0.00%} § -
General Operating $ - $ - $ - 0.00%| $ ~
Staff Travel $ - $ - $ - . 0.00%!} § -
Consultant/Subcontractor $ 34,900.001 & - 5 - 0.00%]| § 34,899.00
QOthers: - g - 19 - 3 - 0.00%]| § -
Client Supplies, Service & Food 3 - $ - $ - 0.00%} § -
Advertising/Job Posting $ - $ ~ $ - 0.00%} $ -
Total Operating Expenses $ 34,999.00 | $ - $ - 0.00%] § 34,899 .00
.| Capital Expenditures " - 1% - 3 - 0.00%] § -
TOTAL DIRECT EXPENSES $ 13390000 8 - 3 L - ~_0.00%] § 133,500.00
Indirect Expenses 3 - |3 - $ - 0.00%] § -
TOTAL EXPENSES 3 133,000.00 ] § - $ - 0.00%}$  133,900.00
Less: Initial Payment Recovery NOTES:
Dther Adjustments (DPH use only)
REIMBURSEMENT $ -

| certify that the information provided above is, to the best of my knowledge, complete and accurate: the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those
claims are maintained in our office 2t the address indicated.

Signature: - Date:

Printed Name:

Titfe: Phone:
Send to; DPH Fiscal involce Processing DPH Authorization for Payment
1380 Howard St 4th Floor

San Francisco CA 94103-2614
. Authorized Signatory Date

Jul PO Reljease 10-18 i 2631 CMHS/CSASICHS 10/18/2010 INVOICE




DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number
L ] INVOICE RUMBER: [ Mos L 0 ]
Ct. Blanket No.. BPHM | |
Contractor: Central City Hogpitality House User Cd
Ct PO No.: POHM [
Address: 290 Turk Street, San Francisco, CA 94102
Fund Source: [MHSA - Prop 63 ]
Tel. No.: (415) 749-2100 .
Fax No.: (415) Invoice Petind; [ July 2010 ]
Contract Teem:  07/01/20140 - 08/30/2011 Finat Invoice: | N {Check if Yes) ]
PHF Division®  Community Behavioral Health Services Ace Control Humber: [
TOTAL OELIVERED DELIVERED % OF REMALINING % OF
CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos | ubc uos Upc uos ude ugcs ung ugs upc uos upe |
B4 Support Services for Housing-Oider Adult RU# 38CJ
10/4C - 49 Sociadization 500 160 . . 0% 0%] 500 1001 100%| 100%
Unduplicated Counts for AIDS Use Only. .
EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Tota! Salaries $ 144014001 § - 3 - 0.00%1$ 144.914.00
Fringe Benefits $ 39,288.00 | $ - $ - 0.00% $ 39,288.00
Total Personnet Expenses $ 18420200} § - $ - 0.00%]| $  184,202.0C
Operating Expenses:
Ocoupancy $ 40,500.00 | 3 - $ - - 0.00%] § 40,500.00
Materials and Supplies 3 1,05000 | § - $ - "~ 0.00%{ % 1,050.00
General Operating $ 977400 | % - $ - 0.00%] $ 9,774.00
Staff Travel $ - $ - g - 0.00%1{ $ -
Consultant/Subcontractor $ 798000189 - $ - 0.00%] $ 7,880.00
Others; $ - $ - $. - 0.00%| $ ’ -
Housing Assistance Fund & Client Suppori/Services| § 3276000 1 % - 3 - 0.00%; § 32,760.00
Food. Program Equipment $ - $ - $ - 0.00%]| $ -
Total Operating Expenses $§ 9208400 | % - $ - - 0.00%)| $ 92,064.00
Capital Expenditures 3 - $ - 1% - 0.00%] $ .
TOTAL DIRECT EXPENSES $ 27626600 8% - g - 0.00%; § 276,266.00
Indirect Expenses 3 - $ - 3 - 0.00%! % -
TOTAL EXPENSES $ 276266.00 | § - i% - 0.00%} §  276,266.00
Less: Initial Payment Recovery NOTES: o ’
Other Adjustiments (DPH use only)
REMBURSEMENT $ -

| certify ihat the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those

claims are maintained in our office at the address indicated.

Signature: Date:
Printed Name:
Titie: Phone:

Send f{o: DFH Fiscal [nvoice Processing
1380 Howard St 4th Floor

San Francisco CA 84103-2614

DPH Authorization for Payment

Authorized Signatary

Date

Jul New-PO Release 10-18
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Control Number
L 1
INVOICE NUMBER: | MD7 4L 0 ]
Cantractor: Central City Hospitality House . Ct. Bianket No.. BPHM |TBD ]
User Cd
Address: 290 Turk Street, San Francisco, CA 84102 © CLPONo.: POHM  {TBD ]
Tel. No.: (415) 749-2100 Fund Source: [ General Fund ]
Fax No.: : ’ . .
Invoice Period: { July 2010 B
Conlract Term:  07/01/2010- 063072041 Final Invoice: T ] {Check if Yes) ]
PHP Division: Communily Behavioral Health Services ACE Controt Number:
TOTAL DELIVERED . DELNERI?D . % OF REMAINING % OF
. CONTRACTED THIS PERIOD TO DATE TOTAL DELIVERABLES "TOTAL
£rogram/Exhibit Lwos [ upc T uos | ude Uos upc uos unc Uog | UBC | Uos upc
B-5 6th Street Pear-Basad Wellness Recowvery Center RU# 38CJd
10§40 - 45 Sociallzution 8,250 250 - - 0% 0%| 6,250 250 100% 4100%.
Unduplicated Counts for AIDS Use Only.
i EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Saiaries § 248081.00 | $ - - 0.00%4 $ 248,061.00
Fringe Benefits g 70,381.00 | 3 N E - 0.00%] $ 70,381.00
Total Personnel Expenses s $ 318442001 % - 3 - 0.00%] % 318,442 00
’Jpera'ung Expenses
Occupancy 3 B4,475001 % - $ - 0.00%| § 64, 475.00
Materials and Supplies b 1,75000 | § - i - 0.00%{ 3 1,750.00
General Operating ) 14,000,001 $ - $ - 0.00%} $ 14,000.00
Staff Travel $ - 1] - $ - 0.00%] $ B
Consufiani/Subtontracior $ 09.883.001 ¢ - $ - 0.00% § 99,883.00
Other: $ - £ - $ - D.00%l $ -
Client Suppliss! Services, Food. Program & Equipment | $ 8,500.00 | § - 3 - 0.00%{% - 6,500.00
Advertising/Job Posting i3 3750018 - $ - 0.00%{ § 375.00
5 - $ - $ - 0.00%} $ -
Total Opetating Expenses $ 186983001 % - 1§ - - 0.00%] § 186,983.00
Capital Expenditures § - $ - $ - 0.00%| $ ~
TOTAL DIRECT EXPENSES $  505425.00 | % - |3 - 0.00%} §  505425.00
Indirect Expenses $ 490082.00 | § - $ - 0.00%] % 49,088.00
TOTAL EXPENSES $ 55452400} % - 3 - 0.00%] § 554 524.00
Less: Initial Payment Recovery NOTES:
. Other Adjustments (DPH use only)
REIMBURSEMENT $ -
{ certify that the information provided above is, io the best of my knowledge, complete and accurate; the amount requested for reimbursement is in
accordance with the contract approved for setvices provided under the provision of that contract. Full justification and backup records for those
claims are maintained in our office at the address indicaied.
Signature: ‘ Date:
Printed Name: -
Title: Phone;
‘Send fo: DPH Fiscal Invoice Processing " DPH Authorization for Payment °
; 1380 Howard St 4th Floor
San Francisco CA 94103-2614
l ) Authorized Signatory Date
Jul PO Release 10-18 CMHSICSAS/CHS 107182010 INVOICE
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Cantrol Humber
L. | ,
' INVOICENUMBER: | MOB JL 0O ]
Contractor: Central City Hospitality House Ct. Blanket No.: BPHM [TBD ]
User Cd
Addrass: 290 Turk Sireef, San Francisco, CA §4102 Ct. PO No.: POHM [TBD ] ]
Tet. No.: (415) 749-2100 Fund Source: {MHSA - Prop63 ]
Fax No.: {(418)
Invoice Period: [ duly 2010
Contract Tetm:  07/01/2010 - 06/30/2011 - Final Invoice; I | (Check if Yes) "l
PHP Division: Gommunity Behavioral Health Services ACGE Coniral Number:
TOTAL DELIVERED DELIVERED % OF REMAINING - % OF
CONTRACTED | THIS PERIOD 1O DATE TOTAL DELIVERABLES] TOTAL
Program/Exhibit Uuos | ubc | UGS uisC Uos unc UJos ubpc Uos 1 UDC ] ucs upc
8-9 Holistic Weliness Promotion RU# 38CJHW
45/10 -18 MH Promotion 150 75 - - D% 0% 150 75 100% 100%
Unduplicated Counis for AIDS Use Only.
EXPENSES EXPENSES % OF REMAINING
Description BUDGET THIS PERIOD TO DATE BUDGET BALANCE
Total Salaries $ 145,566.00 { § - $ - 0.00%] $ 145,566.00 |
Fringe Benefits _ $ 34618.00 ] ¢ - $ - 0.00%] 3 34,619.00
Total Personnel Expenses $ 180,185.00 § | - $ - 0.00%{% 180,185.00
Operaling Expenses:
Occupancy $ 6,000.00] 8 - $ - 0.00%] § 6,000.00
Materials and Supplies $ 6,000.00] % - $ - 0.00%] $ 6,000.00°
* General Operating E 4000001 % - $ - 0.00%!] § 4,000.00
Staff Travel 3 500.00 | § - 3 - 0.00%| $ 500.00
Consultant/Subcontractor $ 92 050.00 - $ - 0.00%| $ 92,050.00
Others:  Client Supplies/ Services, Food $ 28000001% - $ - 0.00% 26,000.00
Office & Program Equipment $ 397040018 - 3 - 0.00%] § 39,704.00
Participant Stipends & Incentives $ 24561.00(% - 18 - 0.00%| $ 24,661.00
Workshop Supplies $  1,000.00 § ¢ - g - 0.00%{ $ 1.000.00
$ - I$ - $ - 0.00%} $ ~
Total Operating Expenses $ 1888150018 - 3 - 0.00%{$ 199,815.00
Capital Expenditures $ - $ - 1% - 0.00%] § -
TOTAL DIRECT EXPENSES $ 380,000.001 & - $ - 0.00%| $  380,000.00
Indirect Expenses b 8,000.00 | § - $ - 0.00%] § 8,000.00
TOTAL EXPENSES $ 388,000.00!8% - |$ - 0.00%] $ 388,000.00 |.
l.ess: Initial Paymant Recovery NOTES
Other Adjustmants (DPH use only) .
REIMBURSEMENT $ -
{ certify that the information provided above is, to the best of iy knowledge, complete and acturate; the amount requested for reimbursement is in
accordance with the contract approved for services provided under the provision of that confract, Full justification and backup records for those
claims are maintained in our pffice at the address indicated.
Signature: Date:
Printed Name: o i
Title: Phone:
Send fo: DPH Fiscal invoice Processing DPH Authorization for Payment,
1380 Howard St 4th Floor
San Francisco CA 94103-2614
Authorized Signatory Date

Jul PG Release 10-18
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DEPARTMENT OF PUBLIC HEALTH CORTRACTOR
COST REIMBURSEMENT INVOICE

Appendix F
PAGE A
Controf Number
{ i
INVOICE NUMBER: [ M09 L © ]
Contractar: Central Glty Hospitafity Holise ' ) Ct. Blanket No.: BPHM [TBD i
. ] User Cd
Address: 260 Turk Street, San Francisco, CA 94102 ’ Ct. PO No.: POHM | |TBD { i
Tel. No.: (415) 749-2100 o : Fund Source: [MHSA - Prop63a ]
Fax No.: (415)
Invoice Period: [ duiy 2010 ]
Contract Term: 07/01/2010 - 06/30/2011 : \ Final (nvoice: | } (Checkifves) |’
PHP Division: Community Behavioral Mealth Services ACE Control Number:
TOTAL DELIVERED DELIVERED % OF REMAINING % OF
CONTRACTED THIS PERICD TO DATE TOTAL DELIVERABLES TOTAL
Program/Exhibit Uos ] UDC Uos upc Uos unC uos upe Uos UbC uosg UpC
{56 Dider AQul BH Scroen & Responst RUS 36CJOA "
45{10 - 18 MH Promofion 100 50 - - 0% 0% 100 50 100% 100%
Undupficated Counts for AIDS Use Only..
. - EXPENSES EXPENSES % OF REMAINING
Description . BUDGET THIS PERIOD TQ DATE BUDGET BALANCE
Tolal Salaties $ 5993000 | $ - b - 0.00%1{ $ 58,030.00
Fringe Benefits - b 18,743.00 | & ;s - % - 0.00%| $ 16,743.00
Fotal Personnel Expenses . $ 76673.00 1 % - g - © 0.00%] $ 76,673.00
Operating Expenses: )
Occupancy . - 18 1350000 | & - : ~ 0.00%i $ 13,500.00
Materials and Supplies $ 5,000.00 | $ - i - 0.00% $. 5,000.00
Genoral Operating 3 5500.00 1 & - R - 0.00%! $ 5,500.00
Staff Travel $ - $ - g - 0.00%} § -}
Consultant/Subcontractor $ 51,287.001 % - 3 - 0.00%] § 51,287.00
Others: Client Supplies, Services, Food $ 59,068.00 | § - $ - 0.00%| % 59,068.00
& Program Equipment $ - $ - 3 - 0.00%] $ -
$ - $ - g - 0.00%] § -
Total Operating Expenses $ 13435500 % - $ - 0.00%| 3  134,355.00
Capital Expenditures 5 - $ - $ - - 0.00%| § -
TOTAL DIRECT EXPENSES $ 211028001 % - -~ 0.00%| $ 211,028.00
Indirect Expenses ] $ 11,833.00{ % - - g - 0.00%] § 11,833.00
TOTAL EXPENSES $§ 222861.00]§ - 13 - 0.00%| $  222.861.00
Less! Initial Payment Recovery P _INOTES, . . . .. .. . w e ] -
Other Adjustments (DPH use only)
REIMBURSEMENT $ -
} certify that the information provided above is, 1o the best of my knowledge. compleie and accurate; the amount requested for reimbursement Is in
accordance with the contract approved for services provided under the provision of that contract, Full jJustificaion and backup records.for those
clsims are maintained in our office at the address indicaled.
Signature: Date:
- - Printed Name:
Titte: ) Phane:
Send to: DPH Fiscal inveice Processing DPH Authorization for Payment
1380 Howard St 4th Floor
San Francisco CA 84103-2614
Authorized Sighatory Date

Jul PO Release 10-18 - CMHS/CSASICHS 10/18/2010 INVDICE
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Appendix G

Dispute Resolufion Procedure
For Health and Human Services Nonprefit Contractors
9-06

Introduction

The City Nonprofit Contracting Task Force submitted its final report 1o the Board of Supervisors in June
2003, The report contains thirteen recommendations to streamline the City’s contracting and monitoring process
with health and human services nonprofits. These recommendations include: (1) consolidate contracts, (2}
streamline contract approvals, (3) make timely payment, (4) create review/appellate process, (5) eliminate
winecessary requirements, (6) develop electronic processing, (7) create standardized and simplified forms, (8)
establish accounting standards, (9) coordinate joint program monitoring, (16} develop standard monitoring
protocols, (11} provide training for personnel, (12) condud tiered asseszments, and (13) fund cost of living
increases. The report is available on the Task Force's website at
hitpitwwwy, sfeov org/site/nmpeontracthingtf index asp?id=1270. The Board adopted the recommendations in
February 2004. The Office of Contract Administration created a Review/Appellate Panel (“Panel”) to oversee
implementation of the report recommendations in Jannary 2005.

The Board of Supervisors strongly recommends that departments establish a Dispute Resoiution Procedure
to address issues that have not been resolved administratively by other departmental remedies, The Panel has
adopted the following procedure for City departments that have professional service grants and contracts with
nonprofit health and human service providers. The Panel recommends that departments adopt this procedure as
written (modified if necessary to reflect sach department’s structore and titles) and include it or make a reference to -
it in the contract. The Panel also recommends that departments distribute the finalized procedure to their nonprofit .
contractors. Any questions for concerns about this Dispute Resolution Procedure should be addressed to
purchasing@sfgov.org.

Dispute Resolution Procedure

The foliowing Dispute Resolution Procedure provides a process to resolve any diéputes or concerns relating
to the administration of an awarded professional services grant or contract between the City and County of San
Francisco and nonprofit health and human services contractors.

Contractors and City staff should ﬁrst attempt to come to resolution informally through discussion and
negotiation with the designated contact person in the department. ;

If informal discussion has fmled to resolve the problem, contractors and departments should employ the
following steps:

o Stepl . The contractor will submit a written statement of the concern or dispute addressed fo the

_. Contract/Program Manager who oversees the agreement in question. The writing should describe
the nature of the concemn or dispute, i.e., program, reporting, monitoring, budget, compliance or
other concern. The Contract/Program Manager will investigate the concern with the appropriate
department staff that are involved with the nonprofit agency’s program, and will either convene a
meeting with the contractor or provide a written response to the contractor within 10 working
days.

s Step2 Should the dispute or concern remain unresolved after the completion of Step 1, the contractor
may request review by the Division or Department Head who supervises the Contract/Program
Manager. This request shall be in writing and should describe why the concern is still unresolved
and propose a solution that is satisfactory to the contractor, The Division or Department Head will
consult with other Department and City staff as appropriate, and will provide a written
determination of the resolution to the dispute or concern within 10 working days.

¢ Step3 Should Steps 1 and 2 above not result in a determination of mutual agreement, the contractor may
’ forward the dispute to the Executive Director of the Department or their designee. This dispute

Central City Hospitality House October 1, 2010
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shall be in writing and describe both the nature of the dispute or concern and why the steps taken
10 date are not satisfactory to the contractor. The Department will respond in writing within 10
working days.

In addition to the above process, contractors hiave an additional forum available only for disputes that concern
implementation of the thirteen policies and procedures recommended by the Nonprofit Contracting Task Force and
adopted by the Board of Supervisors, These recommendations are designed to improve and sireamline contracting,
invoicing and monitoring procedures. For more information about the Task Force’s recommendations, see the June
2003 report at http://www.sfeov.ore/site/npeontractingtf, index. asp?id=1270.

The Review/Appellate Panel oversees the implementation of the Task Force report. The Panel is composed of both
City and nonprofit representatives. The Panel invites contractors to submiit concerns about a department’s
implementation of the policies and procedures, Contractors can notify the Panel after Step 2. However, the Panel
will not review the request until all thres steps are exhausted. This review is limited o 2 concern regarding a
department’s implementation of the policies and procedires in a-manner which does not improve and streamline the
confracting process. This review is not intended to resolve substantive disputes under the contract such as change
orders, scope, term, etc. The contractor must submit the request in writing to purchasing@sfzov.org. This request
shall describe both the nature of the concern and why the process to date Is nof satisfactory (o the contractor. Once
all steps are exhausted and upon receipt of the written request, the Panel will review and make recommendations
regarding any necessary changes to the policies and procedures or to a department’s administration of policies and
procedures. '

Central City Hospitality House . L " October 1, 2010
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Appendix H

San Francisco Department of Public Heaith
Privacy Policy Compliance Standards

As part of this Agreement, Contractor acknowledges and agrees to comply with the folldwing:

In City's Fiscal Year 2003/04, a DPH Privacy Policy was developed and contractors advised that they would
need to comply with this policy as of July 1, 2005.

As of July 1, 2004, contractors were subject to audits to determine their compliance with the DPH Privacy
Policy using the six compliance standards listed below. Audit findings and corrective actions identified in City's
Fiscal year 2004/03 were to be considered informational, to establish a baseline for the following year.

Beginning in City's Fiscal Year 2005/06, findings of compliance or non—compuance and corrective actxons
were to be insegrated into the contractor’s monitoring report.

Item #1: DPH Privacy Policy is integrated in the program’s governing policies and procedures
regarding patient privacy and confidentiality.

As Measured by: Existence of adopied/approved policy and pro::edure that abides by the rules outlined in the
DPH Privacy Palicy

Ttem #2: All staff who handle patient health information are oriented (new hires) and trained in the
program's privacy/confidentiality policies and procedures,

As Measured by: Documentation showing individual was trained exists

Item #3: A Privacy Notice that meets the requirements of the Federal Priyac)} Rule (HIPA A) is written
. and provided to all patients/clients served in their threshold and other languages. If docuraent is not
available in the patient’s/client’s relevant language, verbal trapslation is provided.

As Measuared by Evidence in patient's/client’s chart or electronic file that patient was "noticed.” (Examples
in English, Cantonese, Vietnamase, Tagalog, Spanish, Russian will be provided.)

ftem #4: A Summary of the above Privacy Nofice is posted and visible in registration and common
‘areas of treatment facility,

As Measured by: Presence and visibility of posting in said areas, (Exa.mples in English, Cantonese,
Vietnamese, Tagalog, Spanish, Russian will be provided.)

.. Jtem #5: Each disclosure of a patient's/client’s health. information for purposes other than treatment,
payment, or operations is documented. .

As Measured by: Documentation exists,

~ Item #6: Authorization for disclosure of a patient's/client’s health information is obtained prior to
release (1) to non-tréatment providers or (2} from a substance abuse program.

As Measured by: An authorization form that meets the requirements of the Federal Privacy Rule (HIPAA) is
available to program siaff and, when randomly asked, staff are aware of circumstances when authorization form is
needed,

Central City Hospitality House : October 1, 2010
2639




© 2640



Appendix 1
Emergency Response

CONTRACTOR will develop and maintain an Agency Disaster and Emergency Response Plan containing
Site Specific Emergency Response Plan(s) for each of its service sites. The agency-wide plan should address
disaster coordination between and among service sites. CONTRACTOR will update the Agency/site(s) plan as
needed and CONTRACTOR will train all employees regarding the provisions of the plan for their Agency/site(s).
CONTRACTOR will attest on its annual Community Programs’ Contractor Declaration of Compliance whether it
has developed and maintained an Agency Disaster and Emergency Response Plan, including a site specific
. emergency response plan for each of its service sites. CONTRACTOR is advised that Commupity Programs
Contract Compliance Section staff will review these plans during a compliiance site review. Information should be
kept in an Agency/Program Adiministrative Binder. a!onﬂ with other contractual documentation requirements for
casy accessxblhty and inspectiorn. .

In a declared emergency, CONTRACTOR’S employses shall become emergency workers and participate in.
the emergency response of Community Programs, Department of Public Health, Contractors are required to identify
and keep Community Programs staff informed as to which two staff members will serve as CONTRACTOR‘S
prime coptacts with Community Programs in the event of'a declared emergency. .

Central City Hospitality House ' October 1, 2010
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An(’n}endmént of t&e%\{%o!e - o
- . in Committee. . '
FILE NO. 100827 RESOLUTION NO. 5 @ 3 "( 0

[Contract Approval - 18 Non-Profit Organxzatrons and the University of California of San

. Franczsco Behavioral Health Services - $674,388 406]

' Reso!uﬁon retroactively approving $674,388;406 in.contracts 5etween the Depertment

of Public Health and 18 non-profit organizations and the Uﬁiversity of California at‘San
Franc:sco, to prov:de behavioral heaith servrces for the period of July 1, 2010 through

December 31, 2015.

WHEREAS The Department of Public Health has been charged with provvdmg needed
behavuoral health services to residents of San Francrsco and

WHEREAS, The Department of Public Health has conducted Requests for Proposa!s

or has obtained appropriate approvals for sole source contracts to provide these serwces and

‘WHEREAS, The San Francisco Chat‘cer Chapter 9. 118 requires contracts over $10
msihon to be approved by the Beard of Superwsors and
WHEREAS, Contracts with providers wm exceed $1O million for a total of

. $874 388,406, as follows:

Aliemative Family Services, $11,057,200;

Asien .Amer'ican Recovery Services, $11,025;858;

Baker Places; $69,445,722, _
Bayview Hunters Point Foundation for Community tmprovement, $27,451,857; -
‘Central City Hcspitality-chse $1S 923,347, | |
Community Awareness and Treatment Services (CATS) $12 464,714,
Community Vocational Enterpnses (CVE), $9 705, 509;

Conard House, $37,192,197;

Edgewood Center for Children and Fammes $29,109,089;

Family Service Agency, $45 483,140;

Mayor Newsom ‘ L _ ' - Paget
. S : L ' 12/01/10
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Hyde Street Community Service, $17,162,210,

Instituto Familiar de la Raza, $14,219,167;

Progress Foundation, $92,018,333; |

Richmond Area Mulﬂ-Se’rQices, $34,773,853;

San Francisco Study Center, $11,016,593;

Seneca Center, $63,495,327; '

. Walden House, $54,258,546;
Westside Community Mental Health Center, $43,683,160;
Regents of the University of California, $74, 904 591 and
WHEREAS, The Department of Public Health, estlmates that the annuaf payment of

some contracts may be increased over the original contract amount, as additional funds
become ayai!a'ble Bétween July 2010 and the end of the contract term; now, be it

RESOLVED., That the Board of Supervisors hereby retroactively approves these

-contréc_ts for the period of July 1, 2010, through December 31, 2015; and, be it

FURTHER RESOLVED, Thét the Board of Supervisoré hereby authorizes the Director -
of the Department of Pﬁbﬁc Heaith and the Pu'r.cha"ser, on behaif of the City and County of -
San Francisco, o ekeé:uté agreemehts"vs'rith these contractors,i as abbro‘priate; and, be it

. FURTHER RESOLVED, That the Board of Supéwisors 'requ‘ires the Depa‘rtmeﬁt of
Public Héélth to submi’t‘a report each June Mth increaseg over the original contract ambﬁnt,

as additional funds‘becorﬁe available during the term of contracts.

. RECOMMENDED; ' - - APPROVED
. - B
Mitchell Katz, M.D. - . Mark Morewr@écretary to the
Director of Health ...+ . Health Commission
Mayor Newsom - : S L Page 2

12/01/10
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City and County of San Francisco . CiyHal
I - 1Dr. Carlton B. Goodiett Place -
Tails ' San Francisco, CA 941024689

‘Resolution

File Number: 100927 Date Passed: December 07,.2010

Resoluhon retroactively approving $674,388,406 in contracts between the Department of Public Health
and 18 non-pmﬁt organizations and the Unlversrty of California at San Francisco, to provide behavioral
health services for the period of July 1, 2010, through December 31, 2015.

December Oi. 2010 Budget and Finance Commitiee - AMENDED, AN AMENDM'ENT OF
THE WHOLE BEARING NEW TITLE

December 01, 2010 Budget anid Finance Committee - RECOMMENDED AS AMENDED

‘December 07, 201b Board of Supervisors - ADOPTED

Ayes: 11 - Alioto-Pier, Avales, Campos. Chiu, Chu Daly, Dufty, Elsbernd, Mar,
Maxwell and Mirkarimi )

~ File No. 100927 . ‘ | hereby certify that the foregomg

B ’ Resolution was ADOPTED on 12/7/2010 by
the Board of Supervisors of the City and
County of San Francisco.

Angela Calvillo
Clerk of the Board

,/'"““***—~e>£ZﬂﬁzﬂhﬁijjuﬂD

Date Approved

City and Couenty of San Franciseo Page 1 ) Printed at 4:01 pmon 12/8/10
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$19,560,014
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File No. 151032

FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F, Campaign and Governmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)

Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor: Central City Hospitality House

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use
additional pages as necessary. . '

1) Board of Directors: Jason Albertson, Tom Jirasek, Lucia Sommers, Eric Sullivan, Joanne McDermott, Steve Anderson,
Kevin Fayaud, Leslie Rabine, Cindy Hodges, Bonnie-Jean Cosgrove, Katie Begell, and Tina Ritko.

2) CEO/Board President - Lucia Sommers; CFO/Board Treasurer - Eric Sullivan; Executive Director - Jackie Jenks. We don't
have a Chief Operating Officer,

3) We are a non-profit, so no one has "ownership" per se.
4) Subcontractors: Harm Reduction Therapy Center; Care Through Touch Institute; Quan Yin Healing Arts Center.

5) Not applicable.

Contractor address: 290 Turk Street, San Francisco, CA 94102

-Date that contract was approved: Amount of contract: Not to exceed $19,560,013

Describe the nature of the contract that was approved:
Mental Health and Substance Abuse related programs.

Comments:

This contract was approved by (check applicable):
0 the City elective officer(s) identified on this form

Ma board on which the City elective officer(s) serves San Francisco Board of Supervisors
: Print Name of Board

O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board
Filer Information (Please print clearly.)
Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board (415) 554-5184
Address: E-mail: )
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 | Board.of Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed
SAALL FORMS\2008\Form SFEC-126 Contractors doing business with the City 11.08.doc : .
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