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FILE No. 151032 

AMENDED IN COMMITTEE 
12/2/15 

RESOLUTION NO. 

1 [Contract Amendment - Central City Hospitality House - Behavioral Health Services - Not to 
Exceed $19,560,013] 

2 

3 Resolution approving amendment one to the Department of Public Health contract for 

4 behavioral health services with Central City Hospitality House to extend the contract by 

5 two years, from July 1, 2010, through December 31, 2015, to July 1, 2010, through 

6 December 31, 2017, with a corresponding increase of $3,636,666 for a total amount not 

7 to exceed $19,560,013. 

8 

g WHEREAS, The mission of the Department of Public Health is to protect and promote 

1 o the health of all San Franciscans; and 

11 WHEREAS, The Department of Public Health provides health and behavioral health 

12 services through a wide network of approximately 300 Community-Based Organizations and 

13 service providers; and 

14 WHEREAS, In 2010, the Department of Public Health selected Central City Hospitality 

15 House through a Request For Proposals process to provide behavioral health services for the 

16 period of July 1, 2010 through December 31, 2015; and 

17 WHEREAS, The Board of Supervisors approved the original agreement for these 

18 services under Resolution No. 563-10; and 

19 WHEREAS, The Department of Public Health wishes to extend the term of that 

20 contract in order to allow the continuation of services while Requests For Proposals are 

21 administered to take into account the changes to behavioral health services business needs 

22 related to the Affordable Care Act and the State Department of Health Care Services' 1115 

23 Demonstration Waiver pertaining to the delivery of substance abuse Drug Medi-Cal funded 

24 services; and 

25 
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.1 WHEREAS, The San Francisco Charter, Section 9.118, requires that contracts entered 

2 into by a department or commission having a term in excess of ten years, or requiring 

3 anticipated expenditures by the City and County of ten million dollars, to be approved by the 

4 Board of Supervisors; and 

5 WHEREAS, The Department of Public Health requests approval of an amendment to 

6 the Department of Public Health contract for behavioral health services with Central City 

7 Hospitality House to extend the contract by two years, from July 1, 2010, through December 

8 31, 2015, to July 1 2010, through December 31, 2017, with a corresponding increase of 

9 $3,636,666 for a total not-to-exceed amount of $19,560,013; now, therefore, be it 

10 RESOLVED, That the Board of Supervisors hereby authorizes the Director of Health 

11 and the Director of the Office of Contract Administration/Purchaser, on behalf of the City and 

·'2 County of .san Francisco to amend the contract with Central City Hospitality House, extending 

13 the term of the contract by two yea.rs, through December 31, 2017, and increasing the total, 

14 not-to-exceed amount of the contract by $3,636,666 to $19,560,013; 

15 FURTHER RESOLVED, That within thirty (30) days of the contract amendment being 

16 fully executed by all parties, the Director of Health and/or the Director of the Office of Contract 

17 Administration/Purchaser shall provide the final contract to the Clerk of the Board for inclusion 

18 into the official file (File No. 151032). 

19 
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1 RECOMMENDED: APPROVED: 

2 

~~ afbal"a~Gar; 
Director of Health 
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BUDGET AND FINANCE COMMITTEE MEETING 

Items 1 through 20 
Files 15-1030, 15-1031, 15-1032, 15-1033, 15-1034, 15-
1035, 15-1036, 15-1038, 15-1039, 15-1040, 15-1043, 15-
1044, 15-1046, 15-1047, 15-1048, 15-1049 & 15-1050 

EXECUTIVE SUMMARY 

Legisl~tive Objectives 

DECEMBER 2, 2015 

Department: 
Department of Public Health 
(DPH) 

• In 2010, the Board of Supervisors extended 22 behavioral hea'ith contracts between DPH 
and 18 non-profit organizations and the Regents of the University of California at San 
Francisco. The proposed resolutions would amend 17 of the 22 behavioral health services 
contracts between DPH and 14 non-profit organizations {15 contracts) and the Regents of 
the University of California at San Francisco (2 contracts) to (i) extend the contract terms 
for two years from December 31, 2015 to December 31, 2017, and (ii) increase the not-to
exceed amount of each contract. 

Key Points 

• In June 2015, DPH informed the Board of Supervisors of their intention to request two
year contract extensions for their behavioral health services contracts in order to meet 
the requirements of the Affordable Care Act and the State Department of Health Care 
Services 1115 demonstration wai~er regarding Medi-.Cal organized drug delivery system. 

• The extension period would allow DPH to have sufficient time to complete the planning 
process, issue new RFPs, and award new contracts for behavioral health services. 

Fiscal Impact 

• The current total not-to-exceed amount of the 17 contracts is $651,283,455. DPH is 
requesting a total increase in these contracts of $225,289,816 for total contract. not-to
exceed amounts of $876,573,271. 

• .The Budget and Legislative Analyst found the requested increase for each of the 17 
contracts to be reasonable, based on actual and projected contract expenditures. 

Policy Consideration 

• DPH is now in the process of determining how to best align contracted services with the 
requirements of the Affordable Care Act and the State Department of Health Care Services 
1115 demonstration, and plans to issue Requests for Proposals (RFP) in approximately 
March 2016. DPH considers the two-year contract extension to be necessary in order to 
prepare multiple RFPs for behavioral health services, stagger the timing of the issuance of 
these RFPs, and award new contracts, while preventing any break in service delivery. 

Recommen~ation 

• Approve the proposed resolutions. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 2, 2015 

MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

BACKGROUND 

In December 2010, the Board of Supervisors retroactively approved the extension of 22 
contracts between the Department of Public Health (DPH) and 18 non-profit organizations and 
the R~gents of the University of California at San Francisco for the provision of behavioral 
health services. The 22 contracts were extended for five years and six months from July 1, 2010 
through December 31, 2015.1 Funding for the 22 contracts was a combination of (i) General 
Funds, (ii) State Realignment and State General Funds, (iii) Federal Medi-Cal and other Federal 
funds, (iv) Work Orders, grants, and other State funds, and (v) 12 percent contingencies on ~he 
total combined not-to-exceed amount, which did not have a designated funding source. 

In June 2015, DPH informed the Board of Supervisors of their intention to request two-year 
contract extensions for their behavioral health services contracts in order to meet the 
requirements of the Affordable Care Act. DPH has been involved in a planning process to 
optimize and integrate contracted community based services into DPH's San Francisco Health 
Network, an integrated service delivery system. The extension period would allow DPH to have 
sufficient time to complete the planning process, issue new RFPs, and award new contracts for 
behavioral health services. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolutions would amend 17 of the 22 behavioral health services contracts 
between DPH and 14 non-profit organizations (15 contracts) and the Regents of the University 
of California at San Francisco (2 contracts) to (i) extend the contract terms for two years from 
December 31, 2015 to December 31, 2017, and (ii) increase the not-to-exceed amount of each 
contract, as shown in the Table 1 below. 

The 14 non-profit organizations include Alternative Family Services, HealthRight360 (formerly 
Walden House), Baker Places, Central City Hospitality House, Community Awareness and 
Treatment Services, Conard House, Edgewood Center for Children and Families, Family Service 
Agency of San Francisco, Hyde Street Community Service, lnstituto Familiar de la Raza, Progress 

1 The 18 non-profit organizations included Alternative Family Services, Asian American Recovery Services (now HealthRight360), · 
Baker Places, Bayview Hunters Point Foundation for Community Improvement, Central City Hospitality House, Community 
Awareness and Treatment Services,. Community Vocational Enterprises, Conard House, Edgewood Center for Children and 
Families, Family Service Agency, Hyde Street Community Service, Institute Familiar de la Raza, Progress Foundation, Richmond 
Area Multi-Services (two contracts), San Francisco Study Center, Seneca Center, Walden House (now HealthRight360), and 
Westside Community Mental Health Center. 
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BUDGET AND FINANCE COMMITIEE MEETING DECEMBER 2, 2015 

Foundation, Richmond Area Multi-Services (two contracts), Seneca Center, and Westside 
Community Mental Health Center.2 

In addition to meeting new requirements for the Affordable Care Act, DPH must also comply 
witb the State Department of Health Care Services 1115 demonstration waiver regarding Medi
cal organized drug delivery system, which was approved by the State in August 2015. Ms. 
Michelle Ruggels, Director of the DPH Business Office, explained that DPH will need to make 
significant changes to the current substance abuse delivery system and in some cases, create 
new service models. DPH is now in the process of determining how to best align contracted 
services with the requirements of the Affordable Care Act and the State Department of Health 
Care Services 1115 demonstration waiver. 

FISCAL IMPACT 

The current total not-to-exceed amount of the 17 contracts is $$651,283,455. DPH is 
requesting a total increase in these contracts of $225,289,816 for total contract not-to-exceed 
amounts of $876,573,271, as shown in the Table below. 

2 There are five outstanding contracts that were extended in 2010 but are not included in the proposed resolution. The Bayview 
Hunters Point Foundation for Community Improvement contract was approved for a two-year extension by the Board of 
Supervisors in October 2015. The Sari Francisco Study Center, Asian American Recovery Services (now HealthRight360), and 
Community Vocational Enterprises no longer have contracts with DPH. One additional Regents of the University of California at 
San Francisco contract will be submitted for review at a later date. 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 2, 2015 

Table. Current and Proposed Contract Not-to-Exceed Amounts3 

Contractor 

Alternative Family Services 

Baker Places 

Central City Hospitality 

Community Awareness and 
Treatment Services 

Conard House 

Edgewood Center for Children 
and Families 

Family Service Agency of San 
Francisco 

HealthRight360 (former Walden 
contract) 

Hyde Street Community Services 

lnstituto Familiar de la Raza 

Progress Foundation 

The Regents of the University of 
California San Francisco (CCM)1 

The Regents of the University of 
California San Francisco (CCM
SPR)2 

Richmond Area Multi-Services, 
Inc. 
(RAMS - Children) 

Richmond Area Multi-Services, 
Inc. 
(RAMS - Adults) 

Seneca Center 

Westwide Community Mental 
Health Center 

Total 

Item No. 

15-1030 

15-1031 

15-1032 

15-1033 

15-1034 

15-1035 

15-1036 

15-1038 

15-1039 

15-1040 

15-1043 

15-1044 

15-1046 

15-1047 

15-1048 

15-1049 

15-1050 

Source: Department of Public Health staff. 

Current Not-to-
Exceed Amount 

$11,057,200 $7,674,939 

69,445,722 15,981,652 

15,923,347 3,636,666 

35,699,175 6,454,201 

37,192,197 16,867,780 

36,958,528 19,276,057 

45,483,140 14,976,909 

69,451,787 22,073,719 

17,162,210 5,968,409 

14,219,161 

92,018,333 

24,962,815 9,380,507 

32,024,839 22,521,671 ~ 

19,904,452 9,721,109 

22,602,062 10,989,524 

63,495,327 6,134,854 

43,683,160 12,741,326 

$651,283,455 $225,289,816 

The Budget and Legislative Analyst found the requested increase for each of the 17 contracts to 
be reasonable, based on actual and projected contract expenditures. 

3 DPH will submit specific revised resolutions to the December 2, 2015 Budget and Finance Committee with 
corrected language or amounts. The Table above is based on the revised resolutions. 
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Five Contracts have Significant Expenditure Increases 

Alternative Family Services {increase of $7,674,939). According to Ms. Michelle Ruggels, DPH 
Director of Business Office, DPH costs for this contract have increased because the Department· 
is required to serve an increasing number of foster care children who are San Francisco 
residents but who are placed outside of the county. DPH contracted with Alternative Family 
Services to ensure that DPH complies with State mandates to complete assessments for all out
of-county placements. Previously 30-40 percent of foster care youth received an assessment. 
DPH now completes assessments for all foster.care youth placements, and has budgeted for the 
associated cost increases. 

Edgewood Center for Children and Families {increase of $19,276,057). In 2014, DPH received a 
State grant in the amount of $1,751,827 funded with Mental Health Services Act funding, which 
will fund two new DPH programs including the Youth Crisis Stabilization Center and the Mobile 
Crisis Team (File 14-0511).4 According to Ms. Ruggels, the remaining portion of these program 
costs will be reimbursed by Medi-Cal for those clients with Medi-Cal eligibility. 

The Regents of the University of California at San Francisco: Citywide Case Managem,ent -
Single Point of Responsibility {CCM-SPR; increase of 22,521,671). DPH has expanded all intensive 
care management programs. In FY 2012-13, DPH transferred the Citywide Forensics program 
from the Citywide Case Management program to Citywide Case Management program for 
Single Point of Responsibility (CCM-SPR) as the CCM-SPR contract uses a capitation model 
rather than fee-for-service.5 During this time, DPH also expanded the Citywide Focus program, 
which provides outpatient _mental health services to reduce unnecessary institutional care for 
high risk and mentally ill transitional aged youth, adults, and older adults. Both of these 
programs are funded through the federal Mental Health Services Act. 

Richmond Area Mu/ti-Services, Inc. for Children {RAMS Children; increase of $9,721,109}. DPH 
costs for implementing Wellness Centers in high schools increased as the Wellness programs 
have been gradually expanded to additional high schools. DPH will receive reimbursements for 
program costs from Medi-Cal. 

Richmond Area Multi-Services, Inc. for Adults {increase of $10,989,524). Program costs will 
increase mainly because of four programs, including the I-Ability Vocational IT program, Asian 
Pacific Islander Mental Health Collaborative, the Peer Specialist Mental Health Certificate 
program, and the Broderick Street Adult Residential Facility. All of these programs will be 
funded by the State Mental Health Services Act. 

POLICY CONSIDERATION 

Ms. Ruggels advised that the purpose of extending the current contract period by two years 
until December 31, 2017 is to allow the Department to: 

4 DPH received this grant to participate in a program entitled Mental Health Triage Personnel Grant for the period from April 1, 
2014 through June 30, 2014. 
5 Under a capitation model, the contractor is paid a flat fee for each client rather than a fee for each service. 
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(a) Complete its planning process to identify any service model changes necessary to better 
meet the needs of the Department's integrated· service delivery system, the San 
Francisco Health Network, in response to the implementation of the Affordable Care 
Act; 

(b) Finalize its plan for addressing the new requirements of the State Department of Health 
Care Services 1115 demonstration waiver (Drug Medi-Cal Organized Delivery System) 
approved by the State in August 2015, which will require significant changes to the 
current substance abuse delivery system, including entirely new service models; and 

(c) Prepare multiple RFPs for behavioral health services, stagger the timing of the issuance 
of these RFPs, and awar.d new contracts, while preventing any break in service delivery. 

DPH will finalize its RFP schedule, which is estimated to be completed by March 2016, pending 
the completion of an evaluation of community-based services that meet the requirements of 
the Affordable Care Act and the State's 1115 demonstration waiver. 

According to Ms. Ruggels, DPH will prepare a schedule for the issuance of the multiple RFPs for 
behavioral health services that includes the timeline of the issuance of the RFPs, as well as the 
effective date of the new services. DPH will submit the new contracts to the Board of 
Supervisors for approval in accordance with Charter Section 9.118(b). 

RECOMMENDATION 

Approve the proposed resolutions. 
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San Francisco Department of Public Health 
Barbara A. Garcia, MP A 
Director of Health 

City and County of San, Francisco 

October 5, 2015 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Dear Ms. Calvillo: 

Attached please find a proposed resolution for Board of Supervisors approval for the extension of 22 
behavioral health services contracts for two years, with corresponding increases in each contract 
amount, as sh9wn in the resolution. 

These contract amendments require Board of Supervisors approval under San Francisco Charter 
Section 9 .118, as they have either already been approved by the Board and the proposed amendment 
exceeds $500,000, or they have not previously been approved by the Board and the total contract 
amount exceeds $10 million. 

The following is a list of accompanying documents: 

o Resolution 
o Proposed amendments 
o Original agreements and any previous amendment 
o Forms SFEC-126 for the Board of Supervisors and Mayor 

The following person may be contacted regarding this matter: Jacquie Hi;i.le, Director, Office of 
Contracts Management and Compliance, Department of Public Health, (415) 554-2609 
(Jacquie.Hale@SFDPH.org). 

Thank you for your time and consideration. ••.'l 

/~~~~ ~~:~ ~ ·~- ~~~}. 
:. ! • ~: i;-' 

Jacq 
Dire or 
DPH Office of Contracts Management and Compliance 

- .... l 

·The mission of the San Francisco Department of Public Health is to protect and promote the health of all San Franciscans. 
We shall - Assess and research the health of the community N Develop and enforce health policy N Prevent disease and injury N • 

N Educate the public and train health care providers N Provide quality, comprehe~sive, culturally-proficient health services N Ensure equal access to all N 

Jacquie.hale@sfdph.org - office 415-554-2509 fax 415 554-2555 
101 Grove Street, Room 307, San Francisco, CA 94102 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

First Amendment 

THIS AMENDMENT (this "Amendment") is made as of July 1, 2015, in San Francisco, 
California, by and between Central City Hospitality House ("Contractor"), and the Cify and 
County of San ·Francisco, a mutjcipal corporation ("City"), acting by and through its Director of 

· the Office of Contract Administration. 

RECITALS 
WHEREAS, City and Contractor have entered into the Agreement (as defined below); 

and 
WHEREAS, City and Contractor desire to modify the Agreement on the tenns and 

conditions set forth herein to extend the contract term, increase the contract amount and update 
standard contractual clauses; 

WHEREAS, approval for this Amendment was obtained when the Civil Service 
Commission approved Contract number 4153-09/10 dated June 21, 201 O; 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitibns shall apply to this Amendment: 

la. Agreement. The term "Agreement" shall mean the Agreement dated October 1, 
2010 between Contractor and City, as amended by the: 

First amendment this amendment 

lb. Contract Monitoring Division. Contract Monitoring Division. Effective July 28, 
2012, with the exception of Sections 14B.9(D) and 14B.17(F), all of the duties and :functions of 
the Human Rights Commission under Chapter 14B of the Adntjnistrative Code (LBE Ordinan~e) 

· were transferred to the City Administrator, Contract Monitoring Division ("CMD"). Wherever 
"Human Rights Commission" or "HRC" appears in the Agreement in reference to Chapter 14B 
of the Administrative Code or its implementing Rules and Regulations, it shall be construed to 
mean "Contract Monitoring Division" or "CMD" respectively. 

le. Other Terms. Terms use<;! and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement.· The Agreement is hereby modified as follows: 

CCHH CMS #7264 
P-550 (9-14; DPH 7-14) 
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2a. Section 2. of the Agreement currently reads as follows: 

2. Terms of the Agreement. Subject to Section 1, the term of this Agreement shall be from 
July 1, 2010 through December.31, 20l5. 

Such section is hereby amended in its entirety to read as follows: 

2. Terms of the Agreement. Subject to Section 1, the term of this Agreement shall be from 
July I, 2010 through December 31, 2017. 

'2b. Section 5. of the Agreement currently reads as follows: 

5. Compensation. Compensation shall be made in monthly payments on or before the 15th 
day of each month for work, as set forth in Section 4 of this Agreement, that the Director of the 
Department of Public Health, in his or her sole discretion, concludes has been performed as of 
the 30th day of the immediately preceding month. In no event shall the amount of this 
Agreement e:x;ceed Fifteen Million Nine.Hundred Twenty Three Thousand Three Hundred 
Forty Seven Dollars ($15,923,347). The breakdown of costs associated with this Agreement 
appears in Appendix B, "Calculation of Charges," attached hereto and incorporated by reference 
as though fully set forth herein. No charges shall be incurred under this Agreement nor shall any 
payments become due to Contract-or until reports, services, or both, required under this 
Agreement are received from Contractor and approved by Department of Public Health as being 
in accordance with this Agreement. City may withhold payment to Contractor in any instance ip. 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. Inno event shall City ~e liable for interest or late charges for any late payments. 

Such section is hereby amended in its entirety to read as follows: 

5. Compensation. Compensation shall be made in monthly payments on or before the 15th 
day of each month for work, as set forth in Section 4 of this Agreement, that the Director of the 
Department of Public Health, in his or her sole discretion, concludes has been performed as of 
the 30th day of the immediately preceding month. In no event shall the amount of this 
Agreement exceed Nineteen Million Five Hundred Sixty Thousand Fourteen Dollars 
($19,560,014). The breakdown of costs associated with this Agreement appears i:i:i Appendix B, 
~'Calculation of Charges,,,. attached hereto and incorporated by reference as though fully set forth 
herein. No charges shall be incurred under this Agreement nor shall any payments become due 
to Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by Department of Public Health as being in accordance' with this· 
Agreement. City may withhold paYment to Contractor in any instance in which Contractor has 
failed or refused to satisfy any material obligation provided for under this Agreement. In no 
event shall City be liable for interest or late charges for any late payments. 

.. . 

2c. Insurance. Section 15. is hereby replaced in its entirety to read as foilows: 

15. Insurance. 
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a. Without in any way limiting Contractor's liability pursuant to the . 
"Indemnification" section of this Agreement, Contractor must maintain in force, during the full 
term of the Agreement, insurance in the following amounts_ and coverages: 

1) Workers' Compensation, in statutory amounts, with Employers' Liability 
Limits not less than $1,000,000 each accident, injury, or illness; and 

2) Commercial General Liability Insuranc.e with limits not less than 
$1,000,000 each occurrence and $2,000,000 general aggregate for Bodily Injury and Property 
Damage, including Contractual Liability, Personal In.jury, Products and Completed Operations; 
and 

. Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence and $2,000,000 general aggregate for Bodily In.jury and Property Damage, including 
Contractual Liability, Personal Injury, Products and Completed Operation.S; policy must include r 

Abuse and Molestation coverage, and 

3) · Commercial Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and Property Damage, 
including Owned, Non-Owned and Hired auto coverage, as applicable. 

4) Professional liability insurance, applicable to Contractor'.s profession, with 
limits not less than $1,000,000 each claim with respect to negligent acts, errors or omissions in 
connection with the Services. 

b. Commercial General Liability and Commercial Automobile Liability Insurance 
. policies must be endorsed to provide: 

1) Name as Additional Insured the City and County of San Francisco, its 
Officers, Agents, and Employees. 

2). That such policies are primary insurance to any other in.Surance available 
to the Additional Insureds, with respect to any claims arising out of this Agreement,. and that 
insurance applies separately to each insured against whom claim is made or suit is brought 

c. All policies shall be endorsed to p~ovide thirty (30) days' advance written notice 
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages. 
Notices shall be sent to the City address set forth in the Section entitled "Notices to the Parties." 

d. Should any of the required insurance be provided under a claim.s-made form, 
Contractor shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the 
effect that, should occurrences during the contract term give rise to claims made after expiration 
of the Agreement, such claims shall be covered by such claims-made policies. · 

e. Should any required insurance lapse during the term of this Agreement, requests 
for payments originating after. such lapse shall not be processed until the City receives · 
satisfactory evidence of reinstated coverage ·as required by this Agreement, effective as of the 
lapse date. If insurance is not reinstated, tjie City may, at its sole option, terminate this 
Agreement effective on the date of such lapse of insurance. 

f. Before commencing any Services, Contractor shall furnish to City certificates of 
insurance and additional insured policy endorsements with insurers with ratings comparable to 
A-, VIII or higher, that are authorized to do business in the State of California, and that are 
satisfactory to City, in form evidencing all coverages set forth above. Approval of the insurance 
by City shall not relieve or decrease Contractor's liability hereunder. 

g. The Workers' Compensationpolicy(ies) shall be endorsed with a waiver of 
subrogation in favor of the City for all work performed by the.Contractor, its employees, agents 
and subcontractors. . · 
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h. If Contractor will use any subcontractor( s) to provide Services, Contractor shall 
require the subcontractor(s) to provide all necessary insurance and to name the City and County 
of San Francisco, its officers, agents and employees and the Contractor as additional insureds. 

i. Notwithstanding the foregoing, the following insurance requirements are waived 
or modified in accordance with the terms and conditions stated in Appendix C Insurance. 

· 2d. Replacing "Earned Incoine Credit (EIC) Forms" Section with "Consideration of 
Criminal History in Hiring and Employment Decisions" Section. Section 32. "Earned 
Income Credit (EIC) Forms" is hereby replaced in its entirety to read as follows: · 

32. Consideration of Criminal IDstory in Hiring and Employment Decisions. 

a. Contractor agrees to comply fully with and be bound by all of the provisions of 
Chapter 12T "City Contractor/Subcontractor Consideration of CriminaJ History in Hiring and 
Employment Decisions," of the San Francisco Administrative Code (Chapter 12T), including the 
remedies provided, and implementing regulations, as may be amended from time to time. The 
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as 
though fully set forth herein. The text of the Chapter 12T is available on the web at 
www.sfgov.org/olse/fco. A partial listing of some of Contractor's obligations under Chapter 12T 
is set forth in this Section. Contractor is required to comply with all of the applicable provisions 
of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used in this 
Section and not defined in this Agreement shall have the meanings assigned to such terms in 
Chapter 12T. 

b. The requirements of Chapter 12T shall only apply to a Contractor's or. 
Subcontractor's operations to the extent those operations are in furtherance of the performance of 
this Agreement, shall apply onlyto applicants and employees who would be or are performing 
work in furtherance of this Agreement, shall apply only when the physical location of the 
employment or prospective employment of an individual is wholly or substantially within the 
City of San Francisco, and shall not apply when the application in a particular context would 
conflict with federal or state law or with a requirement of a governm~nt agency implementing 
federal or state law. 

c. Contractor shall incorporate by reference in all subcontracts the provisions of 
Chapter 12T, and shall require all subcontractors to comply with such provisions.· Contractor's 
failure to comply with the obligations in this subsection shall constitute a material breach of this 
Agreement. .· 

d. Contractor or Subcontractor shall not inquire about, require disclosure of, or if 
such information is received, base an Adverse Action on an applicant's or potential applicant for 
employment's, or employee's: (1) Arrest not leading to a Conviction,. unless the Arrest is 
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2) 
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction 
that has been judicially dismissed, expunged, voided, invalidated, or otherwise rendered 
inoperative; ( 4) a Conviction or any other adjudication in the juvenile justice system; (5) a 

CCHH CMS #7264 
P-550 (9-14; DPH 7-14) 

4of7 

2364 

July 1, 2015 



Conviction that is more than seven years old, from the date of sentencing; or ( 6) information 
pertainillg to an offense other than a felony or misdemeanor, such as an infraction. 

e. Contractor or Subcontractor shall not inquire about or require applicants, 
potential applicantS for employment, or employees to disclose on any employment application 
the facts or details of any conviction history, unresolved arrest, or any matter identified in 
subsection 32.( d), ·above. Contractor or Subcontractor shall not require such disclosure or make 
such inquiry until either after the first live interview with the person, or after a conditional offer 
of employment. 

f . Contractor or Subcontractor shall state in all solicitations or advertisements for 
employees that are reasonably likely to reach persons who are reasonably likely to seek 
employment t~ be performed under this Agreement, that the Contractor or Subcontractor will 
consider for employment qualified applicants with criminal histories in a manner consistent with 
the requirements of Chapter 12T. 

g. Contractor and Subcontractors shall post the notice prepared by the Office of 
·Labor Standards Enforcement (OLSE), available on OLSE's website, in a conspicuous place at 
every workplace, job site, or other location under the Contractor or Subcontractor's control at 
which work is being done or will be done in :furtherance o( the performance of this Agreement. 
The notice shall be posted in English, Spanish, Chinese, and any language spoken by at least 5% 
of the employees at the workplace,- job site, or other location at which it is posted. 

h. Contractor understands .and agrees that if it fails to comply with the 
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies 
available under Chapter 12T, including but not limited to, a penalty of $50 for a second violation 
and $100 for a subsequent violation for each employee, applicant or other person as to whom a 
violation occurred or continued, termination or suspension in whole or in part of this Agreement. 

2e. Protected Health Information. Section 64. is hereby replaced in its entirety to read 
as follows: .. 

64. Protected Health Information. Contractor, all subcontractors, all agents and employees of 
Contractor and any subcontractor shall comply with all federal and state laws regarding the 
transmission, storage and protection of all private health information disclosed to Contractor by 
City in the perfon;nance of this Agreement. Contractor agrees that any failure of Contactor to 
comply with the requirements of federal and/or state and/or local privacy laws shall be a material 
breach of the Contract. In the event that City pays a regulatory fine, and/or is assessed civil · 
penalties or damages through private rights of action, based on an impermissible use or 
disclosure of protected.health information given to Contractor or its subcontractors or agents by 
City, Contractor shall indemnify City for the amount of such fine or penalties or damages, 
including costs of notification. In such an event, in addition to any other remedies available to it 
under equity or law, the City may terminate the Contract. · 

2f. Delete Appendices A-1 through A9 and replace in its entirety with Appendices A-1 
through A--3 dated 7 /1/15, to Agreement as amended. · 
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2g. Delete Appendix B (Calculation of Charges) and Appendices A-1 through A-9 and 
replace in its entirety with Appendix B (Calculation of Charges) and Appendices B-1 
through B-3 dated 7 /1/15, to Agreement as amended. 

2h. Delete Appendix E and replace in its entirety with Appendix E dated 517/14, to 
Agreement as amended. 

2i. Appendix J is hereby added. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. · 

CITY 

Recommended by: 

ara Garcia, J\1P A 
· ector of Health 

DepaJ!nlent of Public Health 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

I 

CONTRACTOR 

Central City Hospitality House 

J~L-
Jackie Jenks 
Executive Director 
290 Turk Street 
S~ Francisco, CA 94102 

City vendor number: 04688 

~~tP4ij' K thy Murphy 
Deputy City Attorney 

Approved: 

JaciFong 
Director of the Office of Contract 
Administration, and Purchaser 
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The following requirements are incorporated into Appendix A;as provided in this Agreement under Sectio~ 4. SERVICES. . . 

A. Contract Administrator: 

In performing the SERvlCES hereUn.der, CONTRACTOR shall report to James Stroh, Contract Administrator for the 
CITY, or her designee. · 

B. RePorts: 
. . 

(1) CONTRACTOR shall submit written reports as requested by the CITY. The fol:Iijat for the content of such 
reports shall be determined by the CITY. The timely submission of all reports is a necessary and material term and 
condition of this Agreement All reports, including any copies, shall be submitted on recycled paper and printed on 
double-sided pages to the ~um extent possible. 

(2) ·CONTRACTOR agrees to submit to the Director of Pl,Ihlic Health cir his designated agent (hereinafter . , 
referred to as ''DIRECTOR'') the following reports: Annual Coµnfy Plan Data; Utilization Review. Data and Quarterly 
Reports of De-certifications; Peer Review Plan, Quarterly Reports; and relevant Peer Review data; Medication 
Monitoring Plan and relevant Medication Monitoring data; Charting Requirements, Client Satisfaction Data, Program 
Outcome Data, and Data necessary for producing bills and/or claims in conformance with the State of California 
U:llifoim Method for Determln.ing Ability to Pay (UMDAP; the state's sliding fee scale) procedures. 

C. Evaluation: . 

CONTRACTOR shall participate as requested with the CITY; State and/or Federal government in evaluativ~ studies \ 
designed to show the effectiveness of CONTRACTOR'S SERVICES. CONTRACTOR agrees to meet the requirements of and 
participate in the evaluation program and management information systems of the CITY. The CITY agrees that any final 
written reports generated through the evaluation program shall be made available to CONTRACTOR within thirty (30) 
wqrking days. CONTRACTOR may submit a written response within thirty working days of receipt of any evaluation report 
and such response will become part of the official rep~rt 

D. Possession of Licenses/Permits: 

CONTRACT QR warrants the possession of all licenses a:nd/ or permits required by the laws and regulations of the · , 
United StateS; the State of California, and the CITY to provide the SERVICES. Failure to maintain these licenses and permits . · 

· shall constitute a material breach of this Agreement 

Space owned, leased or operated by providers, including satellites, and used for SER VICES or staff shall meet local :fire 
codes. Docunientation of fire safety inspections and corrections of any deficiencies shall be made available to reyiewers .upon 
request. 

E. Adequate Resources: 

CONTRACTOR agr<;ies that it has secured or shall secure at its own expense all persons, employees and equipment 
required to perform the SERVICES required under this Agreement, and that all such SERVICES shall be performed by 
CON1RACTOR, or under CONTRACTOR'S supervision, by persons authorized by law to perform such SERVICES. 

F.Admission Policy: 

Admission policies for the SERVICES shall be in writing and available to the public. Such policies must include a 
provision that clients are accepted for care without discrimination on the basis of race, color, creed, religion, sex, age, national : 
origin, ancestry, sexual orientation, gender identification, disability, or AIDS/IDV status, except to the extent that the · 
SERVICES are to be rendered to a specific population as descn"bed in Appendix A CONTRACTOR shall adhere to Title XIX 
of the Social Security Act and shall conform to all applicable Federal and State statues and regulations. CONTRACTOR shall , 
ensure that all clients will receive the same lever of care regardless of client status or source of reimbursement when 
SERVICES are to be rendered. 

G. San Francisco Residents Only: 
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Only San Francisco residents shall be treated under the teniJ.s of this .Agreement Exceptions must have the written 
approval of the Contract Administrator. · 

H. Grievance Procedure: 

CONTRACTOR agrees to establish and maintain a written Client Grievance Procedure :which shall include the 
following elements as well as others that may be appropriate to the SER.VICES: (1) the name or title of the person or persons 
authorized to make a determination regarding the grievance; (2) the opportunity for the aggrieved party to discuss the grievance 
with those who will be 'making the determjnation; and (3) the right of a client dissatisfied with the decision to ask for a review 
and recominendation from the community advisory board or planning council that has purview over the aggrieved service. 
CONTRACTOR shall provide a copy of this procedure, and any amendments thereto, to each client and to the Director of 
Public Health or his/her designated agent (hereinafter referred to as "DIRECTOR"). Those clients who do not receive direct 
SER.VICES will be provided a copy of this procedure upon request 

I. Infection Control. Health and Safety: 
. . 

(1) CONTRACTOR must have a Bloodbome Pathogen (BBP) Exposure Control plan as defined in the 
California Code of Regulations, Title 8, §5193, Bloodbome Pathogens (http://www.dir.ca.gov/title8/5193.html), and 
demonstrate compliance with all requirements including, but not limited to, exposure detennination, training, 
immunization, use of personal protective equipment and safe needle devices, maintenance of a sharps injury log, post
exposure medical evaluations, and record keeping. 

(2) CONTRACTOR must demonstrate personnel policies/procedures for protection of staff and clients from 
other communicable diseases prevalent in the population served. Such policies and procedures shall include, but not be 
limited to, work practices, personal protective equipment, staff/client Tuberculosis (TB) surveillance, training, etc. 

(3) CONTRACTOR must demonstrate personnel policies/procedures for Tuberculosis (TB) exposure control 
consistent with the Centers for Disease Control and Prevention (CDC) recommendations for health care facilities and 
based on the Francis J. Curry National Tuberculosis Center: Template for Clinic Settings, as appropriate. 

(4) CONTRACTOR is responsible for site conditions, equipment, health and safety of their employees, and all 
other persons who work.or visit the job site. 

(5) CONTRACTOR shall assume liability for any and all work-related injuries/illnesses including infectious 
exposures such as BBP and TB and demonstrate appropriate policies and procedures for reporting such events and 
providing appropriate post-exposure medical management as required by State workers' compensation. laws and 
regulations. 

(6) CONTRACTOR shall comply with all applicable Cal-OSHA standards including maintenance of the OSHA 
300 Log of Work-Related Injuries and Illnesses. · 

(7) CONT~CTOR assumes responsibility for procuring all medical equipment and supplies for use by their 
staff, including safe needle devices, and provides and documents all appropriate training. 

(8) CONTRACTOR shall demonstrate compliance with all state and local regulations with regard to handling 
and disposing of medical waste. 

· J. Acknowledgment of Funding: 

CONTRACTOR agrees to acknowledge the San Francisco Department of Public Health in any printed material or 
public announcement descnbing the San Francisco Department of Public Health-funded SERVICES. Such documents or 
announcements shall contain a credit substantially as follows: "This program/service/ activity/research project was funded 
through the Department of Public Health, CITY and County of San Francisco." 

K. Client Fees and Third Party Revenue: 

(1) Fees required.by federal, state or CITY)aws or regulations to be billed to the client, client's family, or 
insurance company, shall be determined in accordance with the client's ability to pay and in confonnance with all 
applicable laws. Such fees shall approximate actual cost No additional fees may be charged to the client or the client's 
family for the SERVICES. Inability to pay shall not be the basis for denial of any SERVICES provided under this 
Agreement. 
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(2) CONTRACTOR agrees that revenues or fees received by CONTRACTOR related to SERVICES performed 
and materials developed or dis1nbuted with funding ~der this Agreement shall be used to increase the gross program 
funding such that a greater number of persons may receive SER VICES. Accordingly, these revenues and fees shall not · 
be deducted by CONTRACTOR from its billing to the CITY. 

(3) CONTRACTOR agrees t):i.at funds received by CONTRACTOR from a source other than the CITY to defray 
any portion of the reimbursable costs allowable under this Agreement shall be reported to the CITY and deducted by 
CONTRACTOR from its billings to the CITY to ensure that no portion of the CITY'S reimbursement to 
CONTRACTOR is duplicated. 

L.Billing and Information System 

CONTRACTOR agrees to participate in the CITY'S Community Mental Health Services (CMHS) and 
Community Substance Abuse Services (CSAS) Billing and Information System (BIS) and to follow data reporting procedures 
set forth by the CMHS/CSAS BIS and Quality Improvement Units. . . 

M. Patients ~ghts: 

All applicable Patients Rights laws and procedures shall be implemented. 

N.· Under-Utilization Reports: 

For any quarter that CONTRACTOR maintains less trum ninety percent (90%) of the total agreed upon units 
of service for any mode of service hereunder, CONTRACTOR shall immediately notify the Contract Administrator in writing 
and shall specify the number of underutilized units of service. . 

0. Quality Improvement: 

CONTRACTOR agrees to develop and implement a Quality Improvement Plan based on internal standards ; 
established by CONTRACTOR applicable to the SERVICES as follows: ' 

(1) Staff eyaluations completed on an annual basis. 

(2) Personnel policies and procedures in place, reviewed and updated annually. 

(3) Board Review of Quality Improvement )'Ian. 

R Compliance with Community Mental Health Services and Community Substance Abuse Services Policies 
and Procedures 

. In the provision of SERVICES under Comm.unity Mental Health Services or Community Substance Abuse Services 
contracts, CON'fRA.CTOR shall follow all applicable policies and procedures established for contractors by Community 
Mental Health Services or Community Substance Abuse Services, as applicable, and shall keep itself duly inform.yd of such 
policies. Lack of knowledge of such policies and procedures shall not be an allowable reason for noncompliance. 

S. Working Trial Balance with Year-End Cost Report 

If CONTRACTOR is a Non-Hospital Provider as defined in the State of California Department of Mental 
He~th Cost Reporting Data Collection Manual, it agrees to submit a working trial baiance with the. year-end cost report · 

T. Harm Reduction 

The.program. has a written internal Hann Reduction Policy that includes the guiding principles per Resolution# 10-00 
810611 of the San Francisco Department of Public Health Commission. · 

2.. Description of Services 

Detailed description of services are listed below and are attached hereto 

Appendix A-1 Tenderloin Self-Help Center 
Appendix A-2 Sixth Street Self-Help Center 
Appendix A-3 Community Building Program 
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1. Identifiers: 
Program Name: Tenderloin Self-Help Center 
Program Address: 290 Turk St. 
City, State, ZIP: San Francisco; CA, 94102 

ntral City Hospitality House 
Appendix A-1 

7/1/15 

Telephone: 415-749-2100 FAX: 415-749-2136 
Website Address: ww_w.hospitalityhouse.o_rg 

Contractor Address: same 
City, State~ ZIP: 
Person ·completing this Narrative: Jenny Collins, Program Director 
Telephone: 415-749-2132 
EmailAddress: 415-749-2136 

Program C~de(s): 38CJ2 

2. Nature of Document: 
d New · D Ren.ewal 181 Modif.ication 

3. Goal Statement: . 
The Tenderloin Self-Help C~nter offers a continuum of low,.threshold services for those who do 
not otherwise utilize traditional service delivery modes, including peer counseling, case 
mana.gement, individual and group behavioral ~ealth services, a community arts program, an 
employment resource center, peer-led support groups, opportunities for volunteerism, and 
socialization activities. 

·4, Target Population: · 
The target population is adult and older adult residents of San Francisco's Tenderloin 
community - homeless and housed - ~ho struggle with behavioral health i.ssues and who have 
difficulty accessing traditional modes of service. This highly disenfranchised population 
includes homeless people, those living in SRO hotels, immigrants, veterans, people with 
disabilities, LGBT communities, ex-offenders, and others. Demographics reflect the diversity of 
the community - roughly 35% African American, 2% American Indian, 18% Asian, 22% 
Caucasian, 10% Latino·, a!'ld 13% other; 32% female, 66% male, 1% transgender; 9% veterans; 
46% housed; 37% age 55 and older. Services are ·1ocated in San Francisco's Tenderloin 

· community- 94102 zip code. 

5~ Modality(s)/lntervention(s): 
See Appendix B for details. 

OUTREACH & ENGAGEMENT 
• ?,500 participants will participate in a range of socializati~n and wellness services. 

SCREENING & ASSESSMENT 
• 100 partici~ants will be screened and/qr assessed for behavioral health concerns as 

measured by the Case Management Assessment conducted by TSHC case m<magers 
• 75% of participants screened and/or assessed will be referred to behavioral health services 

as measured by creation of a harm reduction plan. 
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• 250 participants will attend Harm Reduction support groups conducted by the Harm 
Redu'ction Therapy Center. 

• 50% of Harm Reduction support group participants will demonstrate an increase in help
seeking behaviors, as measured by return for engagement in individual therapy services. 

SERVICE LINKAGE 
. . . 

• ·80 p~rticipants will be referred to behavioral health services, as· measured by creation of a 
harm reduction plan. 

• 80 participants will have a written case plan 
• 60 participants will achieve at least one case plan goal 

6. Methodology: . . 
A. Outreach: Hospitality House's peer-based, self-help model encourages engagement of 
difficult-to-reach populations, as services are provided by people who have had similar 
experiences to those accessfng programs. This allows participants to open up easily to staff and 
facilitates the recovery process. Another strategy of engagement is to provide diverse entry . 
points for access to services. While some individuals may be comfortable attending a support 
group, others may more easily open up in the community arts studio. Some participants first 
engage through the drop-in and are later linked to other services to address behavioral health 
needs. Whatever the draw to services, Hospitality House allows for people to engage with 
programs in their area of interest and to progress at their own pace. Hospitality House has been 
providing services in the Tenderloin since 1967. Given this we!l_.established presence, word of 
mouth is one of the primary methods that'participants hear about our services. In addition, we 
have detailed program fliers available in English and Spanish which detail program activities and 
scheduling. Staff and managers attend a variety of community and provider collaboration 
meetings, providing information of our services. We were thriUed to receive technical 
assistance from the Taproot .Foundation to update qur 1990s-era IA'.ebsite, which should be 
ready in early 2015.· We also have an active social media presence through Facebook and 
Twitter, which we have found effective e~en for our community. 

B. Intake: With low-threshold, open-door access, everyone is invited to participate in 
Hospitality House's programs at their own level of stability and ab-ility. People engage in 
services when they are ready and advance at their own pace, and participants' resiliency is 
acknowledged and fostered. Staff embrace a streniths-based perspective and encourage 
participants to learn from their setbacks: Relapse is seen as a part of the recovery process 
instead of as weak or shameful .behavior. Peer counseling is valued as a method of relating to · 
participants and a way to instill hope that everyone can recover and achieve health and 
wellness in their lives. 

With a commitment to providing accessible services through an "any door i~ the right door" 
approach, Hospitality House ·has given considerable thou.ght to developing appropriate 
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methods of tracking program utilization and demographics. As participants engage in drop-in · 
services, they are en~ouraged to sign in with staff. The sign-in sheet includes an identifier '(last 
initial and last four social security digits), age, gender, ethnicity, veteran status, and stable 
housing status. Participants who are uncomfortable with .the sign-in process are counted 
through a tally mark system. This combination enables data staff to accurately reflect both an 
unduplicated participant count as well as the number of visits to the program. Further detail is 
available for case management participants who have reached a more sustained level of 
engagement. 

C. Program Service Delivery Model: .Hospitality House's community-based, peer-led programs 
are designed to be accessible and welcoming to all participants. Hospitality House has no entry 
requirements (with the exception of the shelter which is only for men), and staff are trained to 
work with participants at their own pace ~sing a variety of engagement techniques. A 
combination of peer and clinical staff are available to work with participants on an individual as 
well as a group level. Behavioral expectations are clearly communicated and consistently 
enforced. Consequences for ~ot complying with behavioral expectations are appropriate to the 
rule infraction, and participants are never permanently denied services from Hospitality House. 
This allows participants to reconnect to services after a period of time out and further supports 
the ide~ that people cari and do change, if given the opportunity and resources. 

. . 
Phases of Treatment: A-range of services and activities are offer.ed, including support groups, 
access to the arts, creativ.e writing classes, employment services, and socialization events that 
allow people to engage with the program in their areas of interest. Because Hospitality House 
employs the harm reduction philosophy, the entire range of services is available to participants 
regardless of their history of involvement in the program, in a non-linear fashion. 

Length of Stay; F~equency and Duration of Service~ Participants are able to receive services at 
Hospitality House on an indefinite basis, at the frequency and engagement level of their choice, 
for as long as they deem it supportive and helpful. 

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be 
centered at the.Tenderloin Self-Help Center (located at 146 Leavenworth St.) in the Tenderloin, 

·open 7am-7pm Monday through Friday, and a.t the Community Arts Program {located at 1009 
Market St.) in the Mid-Market area, with open.studio hours Monday/Wednesday/Friday from 
1-6pm, Tuesday/Thursday from 10am-3pm. 

Strategies for Service Delivery: 
Immediate Survival and Support Services. Up<?n arrival, participants have immediate access to 
·respite from the streets, use of restrooms and telephones, and basic supplies. This includes 
hygiene items, clothing vouchers, bus tokens, laundry vouchers, and voicemail boxes, as 
available. Coffee and other refreshm~nts are offered throughout the course of the day, as 
available. Groceries and p'roduce are distributed on Wednesday afternoons ti:> 75-100 
participants and neighborhood residents. 
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Peer Advocates and Studio Assistants are available to immediately assist participants with 
general peer counseling and support; letters to establish residency for CAAP benefits; · 
information and referrals for Clothing, food, housing, and other services; assistance in obtaining 
state identification cards and replacement birth certificates; support and linkag~ in the areas of 
housing, benefits, treatment and medical care. In their initiai engagement with participants, 
Peer Advocates and Studio Assistants also provide basic assessment of participants' needs and 
direct them to case management services and other services the Center has to offer. 

Ca.se Managemen.t. Case Managers provide counseling and case management support to those 
in need of more intensive services, addressing their barriers to achieving health and stability, 
including mental health and substance use _issues, physic~! health needs, housing, and 
vocational development. In accordance with Hospitality House's participant-centered model, 
case managers focus on participants' strengths and work in collaboration with them to develop 
individual goal plans. There is also a strong focus on self-help and peer-to-peer support in 
working toward participant outcomes. 

Housing Assistance Fund. The general purpose of the Housing Assistance Fund is to provide 
· housing assistance (motel vouchers, security deposit, move-in costs}, eviction prevention. 
support (rental payment tci avoid eviction), operating support (minor repairs and maintenance, 
limited utilities assistance}, and other related costs to enhance the quality of life for 
participants who are housed (household supplies, cleaning supplies, dishes, linens).. 

The fund is provided as assistance and is not a loan, so it does not need to be repaid. In order to 
receive assistance, particip·ants must complete the criteria outlined in the Housing Assistance 
Fund Checklist, which includes the development of a case management plan, proof of income, 
and a realistic budget that demonstrates the ability to maintain housing stability after 
assistance. External applicants who are not currently on the Supportive Services for Housing 
caseload must have a documented mental health diagnosis plus referral to H,ospitality House 
for ongoing case management. All applicants are ;:isked to attend.three housing support group 
meetings before receiving their assistance. Participants are l!mited to a maximum amount of 
$1,000 and may receive assistance once every ten years, with case by case review for 
exceptions. 

Holistic Behavioral Health Services and Primary Care Triage. For many years, Hospitality rfouse 
has enhanced its peer-based services with clinical support through a contract with the Harm' 
Reduction Therapy Center (HRTC). HRTC is a non-profit organization ded_icated to providing 
alternative treatment to people with behavioral health issues. As a State of California certified 
outpatient drug and alcohol treatment program, HRTC has pioneered harm reduction 
psychotherapy for dually-diagnosed individuals. Through this partnership, HRTC provides on
site individual and group harm· reduction therapy services to participants as well as offering 
clinical insight in peer staff trainings. HRTC also offers a harm reduction based behavioral health 
screening clinic once each week to provide participants with direct access to a nurse 
practitioner who can provide psychiatric evaluations, prescriptions for psychiatric and addiction 
medications, medication monitoring, general primary care triage, advice, and referrals. 
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. To further strengthen the focus on holistic health, Hospitality House contracts with the Care 
Through Touch Institute to provide healing chair massage two days· each week. This 
intervention has proven to be successful· with participants experiencing various levels of . 
trauma, mental health activation, and substance use issues. The simple practice of touch brings 
up people's awareness about what they are experiencing in their bodies and minds and leads to 
increased engagement in health-related services. 

' 
Support Groups. In addition t_o the four weekly harm reduction therapy groups offered through 
partnership with HRTC, a range of peer support groups is also available. Many people struggling 
with poverty and homelessness experience extreme isol~tion and alienatlon caused by a lack of 
genuine human connection. Each of the Center's targeted support groups (women'·s group, 
[atino group, etc.) gives individuals the opportunity to connect with their peers about.their 
group1s spe~ific issues and provides staff a formal opportunity to advise participants on 

. available resources. As the sessions are led by staff who are intimately co1:mected to the 
institutional and personal barriers participants face, group participation offers unique insight 
and assistance. In -addition, the presence of peei: staff provides participants with models. of 
success and renewed belief that they, too, can transition from their presen.t difficult 
circumstances. 

Socialization and Cultural Activities. Because those who come to the Center, whether 
homeless or housed, often experience isolation, loneliness, and lack of a social support system,. 
the Center provides an opportunity for participants to socialize with one another. The 
Community Arts Program provides open studio access, technical art workshops, creative writing 
classes, and exhibition opening events that are open for all. Every week at the ?elf-Help Center, 
there is a Friday Social where participants are invited to come and play dominos, chess, bingo, 
and other board games. This social time is followed by Friday Cinema, where a movie is shown. 

Special events are planned for holidays and otl:ler occasions (Afrlcan American History Month, 
Women's History Monti), Dia de los Muertos, Lunar New Year, Pride Month, and the like). 

· These social activities provide access to entertainment in a safe space that is f~ee from ·drugs, . 
alcohol, and other influences that may be present on the streets and in bars or clubs in the 
area·. The· Self-Help Center also provides a venue for community members to come together 
and support each other around_ other significant events, such as the World Cup, natural. 
disasters, and memorial services to remember those in the community who have died. · 

Wrap-around Services: The new Tenderloin Self-Help Center location was chosen because of 
the .Physical manifestation of wrap-around services. With the drop-in space located in the 
center of the program, participants are literally surrounded by opportunities for deeper 
engagement. Case manager· offices are located iri the mezzanine, witn employment, therapy, 

·group, and wellness services located in the basement. This provides a comfortable; low
threshold engagement mechanism from which participants can access the broad range.of 
available support services. 
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Linkages & Coordination with Other Agencies: In order to actualize the "any door is the right 
door'' approach, Hospitality House has engaged in long-running collaborations with many other
comm unity-based organizations in and around San Francisco which enhance the quality and 
level of services available to our participants including mental health, substance abuse; medical, 
employment, legal, housing, immediate needs, and other servkes. 

D. Exit Criteria & Process: In order to ensure long-term accessibility and welcoming in response 
to community needs, Hospitality House allows participants to define their own measures of 
success, in true harm reduction fashion. Participants do not "exit" the program; files are 
considered either "active" or "inactive~' so that they can be reactivated if a participant wants to 
re-engage in services. Staff work with participants where they are at, meeting their range of 
needs for more or less intensive services, aftercare, or informal follow-up. This consistent 
·availability is a key aspect of welcoming and accessibility. Due to the challenges and transitions 
facing many community members and people seeking services, it has been impor:tant for 
Hospitality House to remain available to participants. This is helpful for participants who return 
to the agency after a prolonged absence, knowing that Hospitality House is a place which offers . 
low-threshold support. · 

E. Staffing: Currently, the program is staffed by a combination of Peer Advocates and Case 
Managers. While both positions work dire.ctly with program participants in the drop-in center, 
Peer Advocates/Studio Assistants specifically proyide engagement, crisis intervention, and 
peer counseling to support participants and motivate them to engage in services and improve 
their physical, emotional,·and economic health. Case Managers work with participants in-depth 
to assistthem in addressing employment goals, housing needs, mental health and substance 
abuse issues, medical needs, and benefits and legal advocacy, employing the modalities of 
harm-reduction and self-help. Case Managers link participants to the broader array of services 
provided in the community. The J>rogram Manager provides supervisory support to line staff, 
directs program activities, and is accountable to the provision of client-centered quality 
services .. The Program Manager reports to the Program Director, who provides oversight of all 
programs, manages program bud.gets and grants, coordinates services with comm·unity 
partners, and oversees personnel matters at a program level. 

F. MHSA Additional Required Service Description: 
1) Co~sumer/participant engagement: Hospitality House embraces a community-based, peer
led model that places consumers at the forefront of development, implementation, and 
evaluation. Participants assume a variety of roles within the organization - participant, 
volunteer, staff, board member, donor- as they personally grow·and evolve. Feedback is 
gathered regularly in weekly community meetings, annual cultural competency surveys, and 
annual participant satisfaction surveys (both those solicited from the agency and from DPH)~ 
Both qu~ntitative and qualitative da.ta collected is reviewed with managers, staff, and 
participants in order to adjust program design and implementation in order to maximize 
participant satisfaction. As participants move into peer volunteer, staff, and management 

. positions, they lend their voices through ·weekly meetings, trainings, and supervision sessions. 
Tl)ere are also four seats on the board of directors designated for participants. Board members 
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elected to those seats, and any other participant who is interested, are encouraged to sit on t_he 
board's program and policy committee where decisions are made regarding progr,am direction, 
develo"pment, and expansion. . 

· 2) Promoting the"MHSA vision: Hosp.itality House holds a guiding principle of mission-driven 
fund raising, and found the MHSA funding ~tream to be a natural.fit with the philosophy and 
services of the agency .. The agency actively manifests the MHSA Vision in its daily function in~: 

• The concepts of recovery and resilience are widely understood and are evident in programs and· · 
service delivery. 
Through commitment to a low-threshold approach and a guiding principle of harm reduction, 
Hospitality House provides services with the belief that everyone has the ability to make life 
changes in order to thrive. Staff understand that all individuals seeking servfces have a unique 
vision for what they would like their life t_o look li~e. The program model ensures that 
participants are provided with unlimited opportunities to begin again and to continue working 
towards future goal~. · · 

• Consumers are supported to determine and achieve their own goals and lead fulfilling and 
productive fives. 
With a guiding principle of community-based, peer-led programs, Hospitality House has always · 
advocated that particlp~nts be the guiding force in identifying and prioritizing their needs, from 
an individual goal-setting proce~s, to a. larger community organizing and policy advocacy level. 

.. 
• Providers have the attitudes, knowledge and skills needed to understand, communicate with, 

and effectively serve people across cultures .. 
During new employee orientation, Hospitality House provide~ an overview of the agency's· 
guiding principles, which includes the commitment to treat everyone with dignity and respect. 
In addition, th.e agency places an emphasis on hiring peer staff from the community who have 
faced similar challenges to those of our participants. This combination ensures the cultural 
relevancy of our staff team. 

• Consumers and their families are actively engaged in all aspects of the behavioral health system 
including planning, implementation and evaluation .. 
As described above, in Question 1. 

• Efforts to improve service coordination result in a seamle~s experience for clients. 
Hospitality House's continuous quality improvement efforts prioritize incorporation of 
participant feedback. Qualitative and quantitative feedback is gathered through various weekly 
and annual efforts, and the data is reviewed with .. managers, staff and participan.ts in order to 
adjust program design and implementation in order to maximize participant satisfaction. 

• Collaboration .with different systems increases opportunities for jobs, education, housing, etc. 

2379 
Page 7 of 9 



.mtral City Hospitality House 
. Appendix A-1 

7/1/15 

Hospitality House has engaged in long-running collaborations with many other community
based organizations in a~d around San Francisco. We have· especially close relationships with 
the Harm Reduction Therapy Center and the Care Through Touch Institute which provide on
site access to holistic behavioral health services. In addition, we collaborate with dozens of 
other organizations to enhance the qu91ity and level of services available to our participants, 
including mental health, substance use, medical; employment, legal, housing, imm.ediate ne~ds, 
and other services. Hospitality House is also involved in initiatives addressing neighborhood 
needs, such as the Safe Haven Program, Safe Passage Initiative, Market Street for the Masses 
Coalition, and the Tenderloin Health Improvement Project. 

7. Objectives and Measurements:. 
For MHSA Population Focused programs, all objectives, and descriptions of how objectives will 
be measured, are contained in the MHSA document entitled MHSA Population Focused 
Performance Objectives FY14-15. 

8. Continuous Q1,1ality Improvement:. 
Hospitality House guarantee~ compliance with Health Commission, Local, State, Federal, and/or 
Funding Source policies and requirements, such as Harm Reduction, HIPM, Cultural 
Competency, and Client Satisfaction. The Program Director is responsible for Continuous 
Quality Improvement coordination. Hospitality House regularly involves participants in' its CQf 
feedback loop. Feedback is gathered in weekly community meetings, (!nnual cultural 
competency surv.eys, and annual participant satisfaction surveys (both those solicited from the 
agency and from DPH). Survey responses, both quantitative and qualitative, are reviewed with 
the Board',5 Program & Policy Committ~e, managers, staff, and participants; each program 
develops an Action .Plan with concrete steps to address areas in need of improvement. 
Participants are also engaged in program evaluation through participation on the Board of 
Directors, with four full voting men:iber seats for program participants to represent the agency's 
programs. 

A. Achievement of contract perfprmance objectives: Each objective has a clearly defined 
evaluation measurement process. Because of the agencY's low-threshold nature, data is 
tracked through an internal database rather than through the Avatar system. Program staff . . 

report data through sign-in sheets, outcome forms, etc., and man·agers review the data for 
accuracy before submission to data staff. After completing data entry, the data staff review 
reports with the Program Director on a quarterly basi's to ensure accuracy and track progress 
towards meeting objectives. Managers are provided a quarterly update on their progress in 
meeting annual outcom.es; problem-solving occurs regarding any areas in need of 
improvement. 

B. Documentation quality, including a description of in~ernal audits: With an emphasis on 
peer-based programming and hiring from the community, Hospitality House takes a 
multilayered approach to monitoring documentation, given that certain staff are less familiar 
with general workplace ~o~umentation standards. Managers sign off on data submitted by 
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staff, prior. to close scrutiny from data entry staff. For example, each month the managers 
review participant files for case notes and sufficient backup documentati~n before approving 
monthly outcome forms. Data staff follow-up with managers and program staff if questions 
arise during the data entry process. Th'e Program Director collaborates with data staff to 
identify any discrepancies which require further review of documentation. Through this 
internal audit system, the agency can ensure that sufficient documentation backs up the 
outcomes as reported. 

C. Cultural competency of staff and services: With "multi-cultural services" as one of the 
agency's nine guiding principles, cultural sensitivity is a priority. Staff are trained in the · 
orientation process and through the regular monthly training series on how to provide services 
in a welcoming manner. Hospitality House has recently instituted an lnclusivity Committee to 
focus on how to.strengthen our cultural competency. HospitalitY House prioritizes hiring staff 
from the community, with an emph.asis on our staff demographics representing those of the 
community we serve. Hospitality House engages in the annual DPH cultural competency 
process, with the Program Director a member of the DPH Cultural Competency Task Force. 

D. Client satisfaction: In addition to participating in CBHS satisfaction surveys, Hospitality 
House uses a·n internal Participant Satisfaction.Survey, available in English, Spanish, and 
Chinese. Each of the agency's programs collects surveys. As described above, Peer Advocates 
and Case Managers distribute and collect Participant Satisfaction Surveys during the annual on~. 
to' two-week period. Because of the low-thr~shold nature of services, staff provide support to 
participants who· request assistance in completing the survey. The Data Entry Clerk and 
Program Associate support survey collection and conduct data entry, producing a report 
summarizing both quantitative and qualitative survey results as well as a comparison from 
previous years. The Program Director shares the ·information with the Bo.ard of Directors' 
Program Committee, Management Team, staff, and participants in order to review the 
feedback and identify areas for improvement, ultimately.adjusting program design and 
i~plementation in order to maximize participant satisfaction .. 

E. Timely completion and use of outcome data: As a low-threshold program, Hospitality House 
does not use CANS or ANSA data. We focus instead on review of our progress towards meeting 
outcome objectives, and whether data trends indicate a need for modification of service 
deliverj methods. 

9. Required Language: Not applicable 
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1. Identifiers: 
Program Nome: Sixth Street Self-Help Center 
Program Address: 169 Sixth Street 
City, State, ZIP: San Francisco, CA;.94193 
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Terephone: 415-369-3040 FAX: 415-546-5260 
Website Address: www.hospitalityhouse.org 

Contractor Address: 290 Turk Street 
City, State, ZIP:· San Francisco, CA, 94102 
Person Completing this Narrative: Jenny Collins, Program Director 
Telephone: 415-749-2132 . 
Email Address: jcollins@hospitolityhouse.org 

Program Code(s): 381P6 

2. Nature of Document: 
0 New D Renewal jg! Modification 

3. Goal Statement: 
To reduce the tra1,.1ma caused ·by .homelessness and poverty in the Sixth Street corridor by 
providing access to mental health, substance abuse, housing, employment, stabilization and 
socialization services using a low-threshold, self-help, peer-based, harm redu~ion model. 

4. Target Population: 
The target popul~tion 'is adult and older adult residents of San Fran.cisco's Sixth Street. 
corridor/South of Market area - homeless and housed-who struggle with behavioral health 
issues and who have difficulty accessing traditional modes of service. This highly 
disenfranchised population includes homeless people, those living in SRO hotels, immigrants, 
veterans, people with disabilities, LGBT communities, ex-offenders, and others. Demographics 
reflect the diversity of the community- roughly 51% African American, 1% American Indian, 5% 
Asian, 26% Caucasian, 11% Latino, and 7% other; 24% female, 75% male, 1% transgender; 10% 
veterans; 53% housed; 29% age 55 and older. Services are located in San Francisco's Tenderloin 
community- 94103 zip code. 

5. Modality(s)/lntervention(s): 
See Appendix B for details. 

OUTREACH & ENGAGEMENT 
• 1,000 participants will participate in a range of socialization and wellness services. 

SCREENING & ASSESSMENT 
• 50 participants will be screened and/or assesseq for behavioral health concerns as 

measured by the Case Management Assessment conducted by SSHC case managers 
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• 75% of participants screened and/or a~sessed will be referred to behavioral health services 
a~ measured by creation of a harm reduction plan. 

WELLNESS PROMOTION 
• 75 participants will attend Harm Reduction support groups conducted by the Harm 

Reduction Therapy Center. 
• 50% of Harm Reduction support group participants will demonstrate an increase in help

seeking behaviors, as measured by return for engagement in individual therapy services. 

SERVICE LINKAGE 
• 40 participarits will be referred to behavioral health services, as measured by creation of a 

harm reduction plan. 
• 40 participants will have a written case plan 
• 30 participants will achieve at least one case plan goal 

6. Method~logy: . 
A. Outreach: Hospitality House's peer-based, self-help model encourages engagement of 
difficult-to-reach populations, as services are provided by people who have had similar 
experiences to those accessing programs. This allows participants to open up easily to staff and 
facilitates the recovery process. Another strategy of engagement is to provide diverse entry 
points for access to services. While some individuals may be comfortable attending a support 
group, others may·niore easily open up while watching a movie. Some participants first engage 
through the Employment Resource Center and are later linked to other services to address. 
behavioral health needs. Whatever the draw to services, Hospitality House allows for people to 
engage with programs in their area of interest and to progress at their own pace. Hospitality 
House has been providing services in the Tenderloin since 1967. Given this well-established 
presence, word of mouth is one of the primary methods that participants hear about our 
services. In addition, we have detailed program fliers. available in English and Spanish which 
detail program activities and scheduling. Staff and managers attend a variety of community and 
provider collaboration meetings, providing information of our services. We were thrilled to 
receive technical assistance from the Taproot Foundation to update our 1990s-era website, 
which should be ready in early 2015. We also have an active social media presence through 
Facebook and Twitter, which we have found effe~ive even for our community. 

B. i'ntake: With low-threshold, open-door access, everyone is invited to participate in 
Hospitality House's programs at their own level of stability and. ability: People engage in 
services when they are ready and advance·at their own pace, and participants' resiliency is 

. acknowledged and fostered. Staff embrace a strengths perspective and encourage participan,ts 
to learn from their setbacks. Relapse is seen as a part of the recovery proc;ess instead of as 
weak and shameful behavior. Peer counseling is valued as a method of relating to participants 
and a way to instill hope that everyone can recover and achieve health and wellness in their 
lives. 
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With a commitment to providing accessible services through an "any door is the right door" 
approach, Hospitali~y Hom;e has given considerable thought to developing appropriate 
methods of tracking program utilization and demographics. As participants engage in drop-in 
services, they are encouraged to sign in with staff. The sign-in sheet includes ai:i identifier (last 
initial and last four social security digits), age, gender, ethnicity, veteran status, and stable 
housing status. Participants who are uncomfortable with the sign-in process ·are counted 
through a tally mark system. This combination enables data staff to accurately reflect both an 
unduplicated participant count as well as the number of visits to the program. Further detail is 
available for case management participants who have reached a more ~ustained level of 
engagement. 

C. Program Service Delivery Model: Hospitality House's community-based,·peer-led programs 
are all designed to be accessible and welcoming to all participants. Hospitality House has no 
eritry requirements {with the exception of the shelter which is only for men), and staff are 
trained to work with participants at their own pace· and to use·a variety of engagement 
techniques. A combination of peer and clinical staff are available to work with participants on 
an individual as well as a group level. Behavioral expectations are clearly communicated and 
consistently enforced. Consequences for not complying with behavioral expectations are 
appropriate to the rule infraction, and participants are never permanently denied services from 
Hospitality House. This allows participants to reconnect to services after a period of time out 
and further supports the idea that people can and do change, if given the opportunity and 
resources. 

Phases. of Treatment: A range of services and activities are offered, including support groups, 
access to the arts,.employment workshops, a~d socialization events that allow people to 
engage with the program in their areas of interest. Because Hospitality House employs th.e 
harm reduction philosophy, the entire range of services is available to participants regardless of 
their history of involvement in the program,. i'n a non-linear fashion. ' 

. . 

Length of Stay; Frequency and Duration of Service: Participants are able to receive services at 
Hospitality House on an indefinite basis, at the frequency and engagement level of their choice, 
for as long as they deem it supportive and helpful. · 

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be 
centered out of the Sixth Street.Self-Help Center {located at 169 Sixth St.), in the Sixth Street 
corridor, open 9am-Spm Mon.day through Friday. 

Strategies for Service Delivery: 
Immediate Survival and Support Services. Upon arrival, participants have immediate access to 
respite from the streets, use of restrooms and telephones, and basic supplies. This includes . 
hygiene items, clothing vouchers, bus tokens, laundry vouchers, and voicemail boxes, as . 
available. Coffee and other refreshments are offered throughout the course of the day, as 
available. 
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Peer Advocates are available to. immediately assist participants with general peer counseling 
~nd support; letters to establish residency for CAAP benefits; information and referrals for 
clothing, food, housing, and other services; assistanc_e in obtaining state identification cards and 
replacement birth certificates; support and linkage in the areas of hou_sing, benefits, treatment 
and medical care. In their initial engagement with participants, Peer Advocates also· provide 
some assessment of parti.cipants' needs and direct them to case management services and 
other services the Center has to offer. 

Case Management. Case Managers provide counseljng and case management support to those 
in need of more intensive services, addressing their barriers to achieving health and stability, 
including mental illness, substance use issues, physical health needs, housing, and vocational 
development. In accoroance with Hospitality House's participant-centered model, case 
managers fC?cus on participants' strengths and work in collaboration with them to deverop 
individual goal plans. There is also a strong focus on self-help and peer-to-peer support in 
working toward participant outcomes". 

Holistic Behavioral Health Services. For many years, Hospitality House has enhanced its peer
based services with clinical support through a contract with the Harm Reduction Therapy 
Center (HRTC}. HRTC is a non-profit organization dedicated to providing alternative treatment 
to people with behavioral health issues. As a State of California certified outpatient drug and 
alcohol treatment program, HRTC has pioneered .harm re.duction psychotherapy for dually
diagnosed individuals. Through this partnership, HRTC provides on-site individual and group 
harm reduction therapy services to pa~icipants as well as offering clinical insight in peer staff 
trainings. 

To further strengthen the focus on holistic health, Hospitality House contracts with the Care 
Through Touc_h Institute to provide healing chair massage each week. This intervention has 
proven to be successful with participants experiencing various levels of trauma, mental il1ness, 
and substance use issues. The simple practice of touch brings up people's awareness about 
what they are experiencing in their bodies and minds and leads to increased engagement in 
h ea Ith-related services. 

Support; Group~. In addition to the four weekly harm reduction therapy groups offered through 
partnership with HRTC, a range of peer support groups is also available. Many pe.ople struggling 
with poverty and homelessness experience extreme isolation and alienation caused by a lack of 
genuine human connection. Each of the Center's targeted support groups (Job Seekers Support 
Group, Healthy Lifestyles group, etc.} gives individuals the opportunity to connect with their 
peers about their group's specific issues and provides· staff a formal opportunity to advise 
participants on available resources. As the sessions are led by staff who are intimately 
connected to the institutional and personal barriers participants face, group participation offers 
unique insight and assistance. In addition, the presence of peer staff provides participants with 
models of success and renewed belief that they, too, can transition from their present difficult 
circumstances. 
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Socialization and Cultural ACtivities. Because those who come to the Self-Help Center, whether 
homeless of housed, often experience is_olation, loneliness, and lack of a social support system, 
ttl'e Center provides an opportunity for participants to socialize with one another. Every week at 
the Self-Help Center, there is a Friday Social where participants are invited to come and play 
dominos, chess, bingo, and other board games. This social time_ is followed by Friday Cinema, 
where a movie is shown. 

Special events are planned for holidays and other occasions (African American History Month, 
Women's History Month, Dia de los Muertos, Lunar New Year, Pride Month, and the like). 
These social activities provide access to entertainment in a safe space that. is free from drugs, 
alcohol, and other influences that may be present on the streets and in bars or clubs in the 
area. The Self-Help Center also provides a venue for community members to come together 
and support each other around other significant events, such as the W~rld Cup, natural 
disasters~ and memorial services to remember those in the community who have died. 

Wrap-around Services: The Sixth Street Self-Help Center was designed with participants in 
mind. With the drop-in space located in. the front of the program, participants are surrounded 
by opportunities for deeper engagement. Case manager offices are located next to the drop-in, 
with employment, therapy, and group services located just down a short hallway. This provides 
·a comfortable, low-threshold engagement mechanism from which participants can access the 
broad range of available support services. 

Linkages & Coordination with Other Agencies: In order to actualize the "any door is the right 
door" approach, Hospitality House has· engaged in long-running collaborations with many other 
community-based organizations in and ar~und San Francisco wh!ch enhance the quality and 
level of services available to our participants including mental health, substance abuse, medical, 
employment, legal, housing, immediate needs, and other services. 

D. Exit Criteria & Process: In order to ensure long-term accessibility and welcom\ng in response 
· to comrr:iunity needs, Hospitality House allows participants to define their own measures of 

success, in true har~ reduction fashion. Participants do not "exit" the program; files ~re 
considered either "active" or "inactive" so that they can be reactivated if a participant wants to· 
re-engage in services. Staff work with p.articipants where they are at, meeting their range of 
needs for more or less intensive services, aftercare, or informal follow-up. This consistent 
availability is a key aspect of welcoming and accessibility. Due to the challenges and transitions· 
facing many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who return 
to the agency after a prolonged absence, kn9wing that Hospitality House is a place which offers 
low-threshold support. 

E. Staffing: Currently, the program is staffed by a combination of Peer Advocates and Case 
Managers. While both positions work directly with program participants in the drop-in center, 
Peer Advocates specifically provide engagement, crisis intervention, and peer c~uriseling to 
support· participants and motivate them to engage in services and improve their physical, 
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emotional, and economic health. The Case Manager works with participants in-depth to assist 
them' in addressing employment goals, housing needs, mental health and ·substance abuse 
issues, medical needs, and benefits· and legal advocacy, employing the modalities of harm
reduction and self-help. Case Managers link participants to the broader array of services 
provided in the community. The Program Manager provides supervisory support to.fine staff, 
directs program activities, and is accountable to the provision of client-centered qual~ty 
servic~s. The Program Manager reports to the Program Director, who provides oversight of afl 
programs, manages Pl'.'Ogram budgets and grants, coordinates services with community 
partners, and oversees personnel matters at a program level. 

F. MHSA Additional Required Service Description: 
1} Consumer/participant engagement: Hospitality House embraces a community-based, peer
led model that places consumers at the forefront of development, implementation, and 
evaluation. Participants assume a variety of roles within the organization - participant, . 
volunteer, staff, board member, donor - as they personally grow and evolve. Feedback is 
gathered regularly in weekly community meetings, annual cultural competency surveys, and 
annual participant satisfactiC?n surveys {both those solicited from the agency and from DPH). 
Both quantitative and· qualitative data collected is reviewed with managers, staff, and 
participants in order to adjust program design and implementation in order to maximize 
participant satisfactio.n. As participant~ move into peer.volunteer, staff, and management 
positions, they lend their voices through weekly meetings, trainings, and supervision sessions. 
There are also four seats on the board of directors designated for participants. Board members 
elected to those seats, and any other participant who is interested, are encouraged to sit. on the 
board's program committee where decisions are made regarding program dir~ction, 
development, and expansion. · 

2} Promoting the ~HSA vision: Hospitality House holds a guiding principle of mission-driven 
·fu1_1draising, and found the MHSA funding stream to be a natural fit with the agency. The 
agency actively manif~sts the MHSA Vision in its daily functioning. 

• The concepts of recovery and resilience are widely understood and .are evident in programs and 
service delivery. 
Through commitment to a low-threshold approach and a· guiding principle of harm reduction, 
Hospitality House provides services with the belief that everyone has the ability to make life 
changes in orde~ to thrive. St.aff understand that all individuals seeking services have a unique 
vision for what they would like their life to look like. The program model ensures that 
participants are provided with unlimited opportunities to begin again and.to continue working 
towards future goals. 

• Consumers are supported to determine and achieve their own goals and lead fulfilling and 
productive lives; . 
With a guiding principle of community-based, peer-led programs, Hospitality House has always 
advocated that participants be the guiding force in identifying and prioritizing their needs, from 
an individual goal-setting process, to a larger community organizing and policy advocacy level. 
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• Providers have the attitudes, knowledge and skills needed to understand, communicate with, 
and effectively serv~ people across cultures. 
During new employee orientation, Hospitality House provides an overview of the agency's 
guiding principles, which includes the commitment to treat everyone with dignity and respect. 
In addition, the agency places an emphasis· on hiring peer staff from the community who have 
faced similar challenges. to those of our participants. This combination ensures the cultural 
relevancy of our staff team. 

• Consumers and their families are actively engaged in all aspects of the behavioral health system 
including planning, implementation and evaluation. 
As d.escribed above; in Question 1. 

• Efforts to improve service coordination result in a seamless experience for c/ief?ts. · 
Hospitality House's continuous quality improvement efforts prioritize incorporation of 
participant feedback. Qualitative and quantitative feedback is gathered through various weekly 
and annual efforts, and the data is reviewed with managers, staff and participants in order to 
adjust program design and implementation in order to maximize participant satisfaction. 

• Collaboration with different systems increases opportunities for jobs, education, housing, etc. 
Hospitality House has engaged in long-running collabprations with many other community
based organiz~tions in and around San Francisco. We have .espedally close relationships with 
the Harm Reduction Therapy Center and the Care.Through Touch Institute which provide on
site access to holistic behavioral health s~rvices. In addition, we collaborate with dozens of 
other organizations to enhance the quality ·and level of services availabl~ to our participants,· 
induding mental health, substance abuse, medical, employment, legal, housing, immediate 
needs, and other services. Hospitality House is also i~volved in initiatives addressing 
neighborhood needs, such as the Safe Haven Program, Safe Passage Initiative, Market Street for 
the Masses Coalition, and the Tenderloin Health Improvement Project. 

7. Objedives and Measurements: 
For MHSA-Population Focused programs, all objectives, and descriptions of how objectives will 
~e measured, are contained in the MHSA document entitled MHSA Population Focused 
Performance Objectives FY14-15. 

8. Continuous Quality Improvement: 
Hospitality House guarantees compliance with Health Commission, Local, State, Federal, and/or 
Funding Source policies and requirements, such.as Harm Reduction, HIPAA, Cultural 
Competency, and Client.Satisfa~ion. The Program Director is responsible for Continuous 
Quality Improvement coordination. Hospitality House regularly involves particip~nts in its CQI 
feedback loop. Feedback is gathered in weekly community meetings, annual cultural 
competency surveys, and annual participant satisfaction surveys (both those solicited from the 
agency and from DPH). Survey responses, both quantitative and qualit~tive, are reviewed with 
th~ Board's Program & Policy Committee, managers, staff, and participants; each program 
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develops an ActiQn Plan with concrete steps to address areas in need of improvement. 
Participants are also engaged in program evaluation through participation on the Board.of 
Directors, with four full voting member seats for program participants to represent the agency's 
programs. 

A. Ac.hievement of contract performance objectives: Each objective has a clearly defined 
evaluation measurement process. Because of the agency's low-threshold nature, data is 
tracked through an internal database rather than through the Avatar system. Program staff 
report data through sign-in sheets, outcome forms, etc., and managers review the data for 
accuracy before submission to d~ta staff. After completing data entry, the data staff review· 
reports with the Program Director on a quarterly basis to ensure accuracy and track progress 
towards meeting objectives. Managers are provided a quarterly update on their progress in 
meeting annual outcomes; problem-solving occurs regarding any areas in need of 
improvement. 

B. Documentation quality, induding a description of internal audits: With an emphasis on 
peer-based programming- and hiring from the community, Hospitality House takes a . 
multilayered approach to monitoring docume·ntation, given that certain staff are less familiar 
with general workplace documentation standards. Managers sign off on data submitt~d by 
staff, prior to close scrutiny from data entry staff. For example, each month the managers 
review participant files for case notes and sufficient backup documentation before approving 
monthly outcome forms. Data staff follow-up with managers and program staff if questions 
arise during the data entry process. The Progra·m Director collaborates with data staff to 
identify any discrepancies which require further review of documentation. Through this 
internal a1:1dit system, the. agency can ensure that sufficient documentation backs up the 
outcc;>mes as reported. · 

c. Cultural competency of staff and services: With "multi-cultural services" as one of the 
agency's.nine guiding principles, cultural sensitivity is a priority. Staff are trained in the 
orientation process and through th.e regular monthly training series on how to provide services 
in a welcoming manner. Hospitality House has recently instituted an lnclusivity Committee to 
focus on how to strengthen our cultural ~ompetency. Hospitality House prioritizes hiring staff 
from the community, with an emphasis on our staff demographics representing.those of the 
community we serve. Hospitality House engages in the annual DPH cultural competency 
process, with the Program Director a member of the DPH Cultural Competency Task Force. 

D. ·Client satisfaction: In addition to participating in CBHS satisfaction surveys, Hospitality 
. House uses an internal Participant Satisfaction Survey, available in English, Spanish, and 
Chinese. Each of the agency's programs collects surveys. As described above, Peer Advocates 
and Case Managers distribute and collect Participant Satisfaction Surveys during the annual one 
to two-week period. Becau~e oHhe low-threshold nature of services, staff provide support to 
participants who request assistance in completing the survey. The Data Entry Clerk and 
Program Associate support survey collection and conduct data en~ry, producing a report 
summariz!ng both q~antitative and qualitative survey results as well as a comparison from 
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previous years. The Program ·Director shares the information with the Board of Directors' 
Program Committee, Management Team, staff, and participants in order to review the 
feedback and identify areas for improvement, ultimately adjusting program design and 
implementation in order to maximize participant satisfaction. · 

E. Timely completion and use of outcome data: As a low-threshold program, Hospitality House 
does not use CANS or ANSA data. We focus instead on review of our progress towards meeting 
outcome objectives, and whether data trends indicate a need for modification of service 
delivery methods. 

9. Required Language: Not applicable 
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1. Identifiers: 
Program Name: Community Building Program · 
Program Address: 290 Turk Street . 
City, State, ZIP: San Francisco, CA; 94102 
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Telephone: 4J5-749-2102 . FAX: 415-749-2136 
W~bsite Address: www.hc:ispitalityhouse.org 

Contractor Address: 290 Turk Street 
City, State~ ZIP: San Francisco, CA, 941 O~ . 
Person Completing this Narrative: Jenny Collins, Program Director 
Telephone: 415-749-2132 · 
Email Address: jcollins@hospitalityhouse.org 

Program Code(s): 38CJHW 

2. Nature of Document: . 
D New D Renewal [gl Modification 

3. Goal Statement: 
The Hospitality House. Community Building Program will increase the community capacity to 
ameliorate the. negative impact of trauma exposure on community members through increasing 

I . 

access to a range of services. 

4. Target Population: 
The target population is m1:1lti-diagnosed, multiply traumatized, homeless and at risk adult 
re_sidents of the Tenderloin. Hospitality House serves individuals and "famiUes," understood as 
a primary social group sharing common beliefs and activities, as defined by its members. 
Demographics will reflect the diversity of the community, with roughly 35% African American, 
2% American Indian, 18% Asian, 22% Caucasian, 10% Latino, and 13% otheri 32% female, 66% 
male, 1% transgender; 9% veterans; 46% housed; 37% age 55 and older. Services are located in 
San Francisco's Tenderloin community-94102 zip code. 

5. Modality(s)/lntervention(s): 
See Appendix B for details. 

OUTREACH & ENGAGEMENT 
· • 4 community even~s (i.e. community violen('.e prevention events, increasing community 

cohesion, strength, and the ability to respond to and recover from trauma} will be held to 
reach 150 participants. 

SCREENING & ASSESSMENT 
• 100 participants will be screened and/or assessed for behavioral health coricern's as 

measur~d by the Case Management Assessment conducted by SSH case man.agers 

• 75% of participants screened and/or assessed will be refe.rred to behavioral health services 
as measured by creation of a harm reduction pran. 

WELLNESS PROMOTION 

2393 Page 1of10 



_entra;I City Hospitality House 
Appendix A-3 

7/1/15 

• 8 participants will enroll in wellness promotion activities, as measured by participation in 
the 18-week Healing, Organizi~g & leadership Development internship. 

• 4 participants will increase sodal connectedness as evidenced by staff observation of 
participants conducting community organizing (i.e. presentihg at a community event); 

INDIVIDUAL & GROUP THERAPEUTIC SERVICES 
• 50 participants will receive at least three one-on-one HRTC therapy sessions, as measured 

by attendance. 
• 75% wi-11 complete at least one case plan goal, as measµred by the HRTC case plan. 

SERVICE LINKAGE 
• 80 participant~ will be referred to behavioral health services, as measured by creation of a 

harm reduction plan. 
•. 80 participants will have a written case plan 
• 60 participants will achieve at least one case plan goal 

6. Methodology: 
A. Outreach: Hospitality House's peer-based, self-help_ model encourages engagement of 
difficult-to-reach populations, as services are provided by people who have haq similar 
experiences to those accessing programs. This allows participants to open up easily to staff and 
facilitates the recovery process. Another strategy of engagement is to provide diverse entry · 
points for access to services. While some individuals may be comfortable attending a support 

. group, others may more easily open up in the community arts s~udio. Some participants first. 
engage through the drop-in and are later linked to other services to address behavioral health 

. needs. Whatever the draw to services, Hosp.itality House allows for people to engage with 
programs in their area of ihterest and to progress at their own pace. Hospitality House has been 
providing services in the Tenderloin since 1967. Given this well-est~blished presence, word of 
mouth is one of the primary methods that participants hear about our services. In addition, we 
have detailed program fliers available in English and Spanish which detail program activities and 
scheduling. Staff and managers attend a variety of community and prqvider collaboration 
meetings, providing information of our services. We were thrilled to receive technical 
assistance from the Taproot Foundation to update our 1990s-era website, which should be 
ready in early 2015. We also have an active social media presence through Facebook and 
Twitter, which we have found effective even for our community. 

B. Intake: With low-threshold, open-door access, everyone is invited-to participate in 
Hospitality House's programs at their. own level· of stability and ab'ility. People engage in 
services when they are ready and advance at their own pace, and participant;S' resiliency is 
acknowledged and fostered. Staff embrace a strengths-based perspective and encourage 
participants to learn from their setbacks. Relapse is seen as a part of the recovery process 
instead of as weak or shameful b~havior. Pe~r counseling is valued as a method of relating to 

·participants and a way to instill hope that everyone can recover and achieve health and 
wellness in their lives. · 

2394 
Page 2 of 10 



...ntral City Hospitality House 
Appendix A-3 

7/1/15. 

With a commitment to pro~iding accessible·services through an "any door is the right door'' 
ap.proach, Hospitality House has given considerable thought to developing appropriate 
methods of tracking program utilization and demographics. As participants engage in drop-in 
services, they are encouraged to sigri in with staff. The sign-in sheet includes an identifier (last 
initial and last four social security digits), age, .gender, ethnicity, veteran status, and stable 
housing status. Participants who are uncomfortable with the sign-in process are countea 
through a tally mark system. This combination enables data staff to accurately reflect both an 
unduplicated participant count !IS well as the number of visits to the program. Further detail is 
available for .case management participants who have reached a more sustained level of 
engagement. 

·C. Program Service Delivery Model: Hospitality House's community-based, peer-led programs 
are designed to be accessible and welcoming to all participants. Hospitality House has no entry 
requirements (with the exception of the shelter which is only for men), and staff are trained to 
work with participants at their own pace using a variety of engagement techniques. A 
co.mbination of peer and clinical staff are available to work with pa.rticipants on an individual as 
well. as a group level. Behavioral expectations are clearly communicated and consistently. 
enforced. Consequences for not complying with behavioral expectations are appropriate to the· 
rule infraction, and participants are never permanently denied services from Hospitality House. 
This allows participants to reconnect to services after a period of time out and further ·supports 
the idea that people can and do change, if given the opportunity and resources. 

Phases of Treatmenti A range of services and activities are offered, including support groups, 
access to the arts, creative writing classes, employment services, and socialization events that 

·allow people to ·engage with the program in their areas of interest. Because Hospitality House 
employs the harm reduction philosophy, the entire range of service~ Is available to participants 
regardless of their history of involvement in the program, in a non-linear fashion. 

Length 'of Stay; Frequency and Duration of Service: Participants are able to receive services at 
Hospitality House on an indefinite basis, at the frequency and engagement level of their choice, 
for as long as they deem it supportive and helpful. 

Locations of Service Delivery; Hours of Operation: Service delivery for this project will be 
centered at the Community Building Program (located at 290 Turk Street) in the Tenderloin, 
open 9am-5p.m Monday through Friday. · 

Strategies for Service Delivery: 
Healing, Organizing & Leadership Development (HOLD) Program·: The Community Organizing 
Peer Advocate conducts prevention activities addre·ssing trauma, recovery, and wellness in the 
community. This position ·recruits a group of interested participants to participate in a 
stipended internship program addressing the roots of personal and community trauma as a 
basis for engaging in community organizing efforts. Group members share their skills with 
other program participants and beyond the agency through involvement in neighborhood 
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. efforts to improve the quality of life for community residents. The facilitator serves as a point 
person 'to collaborate with various neighborhood ·initiatives. Volunteers and interns receive 
regular training from the Harm Reduction Therapy Center and other expert trainers in the 
community as well as group supervision and support. 

Mental Health· Assessment: This program offers expanded on-site behavioral health clinic 
services provided by licensed or license-eligible clinicians from the Harm Reduction Therapy 
Center to include specific prevention and early intervention support. Service~ include substance 
use and mental health assessment, nurse practitioner support, psychiatric care, harm reduction 
based individual and group counseling, and linkage to residential and outpatient treatment 
programs. Medication assessment and management by a psychiatric nurse practitioner is 
available if needed. 

Case Management: Case Managers provide counseling and case management support to those 
in need .of more intensive services, addressing their barriers to achieving health and stability, 
including mental health and substance use issues, physic.al health needs, housing, and 

. vocational development. In accordance with Hospitality House's participant-centere.d model, . 
. case managers focus on participants' strengths and work in collaboration with them to develop 

individual goal plans. There is also a strong focus on self-help and peer-to-peer support in 
working toward participant ou~comes. 

Drop-in access to peer-counseling services: Peer Advocates address a multitude of issues, 
·including mental health, su.bstance abuse, benefits advocacy, employment, medical care, 
housing, legal issues, and other barriers to stability and health. 

Housing Assistance Fund: The general purpose of the Housing Assistance Fund is to provide 
housing assistahce (motel vouchers, security deposit, move-in costs), eviction prevention 
support (rental payment to avoid eviction), operating support (minor repairs and maintenance, 
limited utilities assistance), and other related ·costs to enhance the quality of life for 
pa.rticipants who are housed (household supplies, cleaning supplies, .dishes, linens). 

The fund is provided as assistance and is not a loan, so it does not need to be repaid. In order to 
receive assistance, participants must co~plete the criteria outlined in the Housing Assistance 
Fund Checklist, which includes the development of a case management plan, proof of income, 
and a realistic budget that demonstrates the ability to maintain housing stability after 
assistance. External a'pplicants who are not.currently on the Supportive Services for Housing 
caseload must have a documented mental health diagnosis plus referral to Hospitality House 
for ongoing case management. All applicants are asked to attend three housing support group 
meetings before receiving their assistance. Participants ~re limited to a maximum amount of 
$1,000 and may receive assistance once every ten years, with case by case review for 
exceptions. · 

Holistic Behavioral Health Services and Primary Care Triage: For many years, Hospitality House 
has enhanced its peer-based services with clinical support through a contract with the Harm 
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Reduction Therapy Center (HRTC). HRTC is a. non-profit o~ganization dedicated to providing 
alte,rnative treatment to people with behavioral health issues. As a State of California certified 
outpatient drug and alcohol treatment program, HRTC has pioneered harm. reduction 
psychotherapy for dually-diagnosed individuals. Through this partnership, HRTC provides on
site individual and group harm reduction therapy services to participants as well as offering 
clinical insight in peer staff trainings. HRTC also offers a harm reduction based behavioral health 
screening clinic once each week to provide participants with direct access to a ~urse 
practitioner who can provide psychiatric evaluations, prescriptions for psychiatric and addiction 
medications, medication monitoring; general primary care triage, advice, and referrals. 

To further strengthen the focus on holistic health, Hospitality House contracts with the Care 
Through Touch Institute to provide healing chair massage two days each week. This 
intervention has proven to be succes~ful with participants experiencing various levels of 
trauma, mental he~lth activation, and sub~tance use issues. The simple practice of touch brings 
up people's ~wareness about what they are experien'cing in their bodies and minds and leads to 
increased engagement in health-related services. 

Support Groups: In addition to the four weekly harm reduction therapy groups offered through 
partnership with HRTC, a range ~f peer support groups is also available. Many people struggling 
with poverty and homelessness experience extreme isolation and alienation caused by a lack of 
genuine human connection. Each of the targeted support groups (men's group, transgender 
group, Latino group, etc.) give~ individuals the opportunity to connect with their peers about 
tlieir group's specific issues and provides staff a formal opportunity to advise participants .on 
available resources. The weekly Supportive Services for Housing Group includes topics such as 
building~ successful landlord:..tenant relationship, budg~ting and money management, dealing 
with difficult neighbors, living independently, coping with mental illness, eating healthy with 
iimited resources, and preparing for a natural disaster. As the sessions are led by staff who are 
intimately connected to the institutional and personal barriers participants face, group 
participation offers unique insight and assistance. In addition, the presence of peer staff 
provides participants with models ·of success and renewed belief that they, too, can transition 
from their present difficult circumstances. 

Socialization Activities: Because many who come to the program, whether homeless or 
ho.used, often exp.erience isolation, loneliness, and lack of a social support system, a variety of 
activities provide an opportunity for participants to socialize with one another. Regular 
activities include Book Club, Community Organizing Workgroup, and the Creative Writing 

. Workshop. 

Drumming: The HOLD Program includes a weekly drumming group. As noted in the Holistic 
Wellness model, culturally specific activities like drumming circles and talking circles are healing 
for various communities. One 2008 study demonstrated some reduction in PTSD for soldiers 
engaged in music tlierapy gro.up work and drumming, resulting in "especially increased.sense of 
openness, togetherness, belonging, sharing, closeness, connectedness and intimacy, as weil as 
achieving a non-intimidating access to traumatic memories, facilitating an outlet for rage and 
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regaining a sense of se1f-control/' [Bensimon, M, Amir, D, Wolf, Y. (2008) Drumming through 
trauma: Music therapy with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1; 34-38.J 

Cultural Connections and Community-building: When partnering with people experiencing 
and at risk of homelessness, Hospitality House includes the facilitation of community events 
which strengthen participants' connectiqn and investment in the world around· them. 
Participants in the Community Building Program conceptualize, plan, and implement ·a variety · 
of community events. The events not only increase knowledge of resources available in the 
commu:nity, but also .showcase the community organizing activities qf current and former 
program interns. · 

Wrap-around se'rvices: With the drop-in space located in the front of the program, participants 
are surrounded by opportunities for deeper ehgagement. Case manager offices and group 
meeting spaces are located just down a short hallway. This provides a comfortable, low
threshold enga~ement mechanism from which participants c~n access the broad· range of · 
available support services. 

Linkages & Coordination with Other Agencies: In or~er to actualize the "any door is the right 
door" approach, Hospitality House has engaged in long-running collaborations with many other 
community-based organizations in and around San Francisco which enhance the quality and 
level of services available to our participants including mental health, substance abuse, medical, 
employment, legal, .housing, imm~diate nee.ds, and other services. 

D. Exit Criteria & Process: In order to ensure long-term accessibility and welcoming in response 
to community· needs, Hospitality House allows participants to define .their own measures of 
success, in true harm reduction fashion. Participants do not "exit" the program; files are 
considered either "active" or "inactive.:.' so that they can be reactivated if a participant wants to 
re-engage in services. Staff work with participants where they are at, meeting their range of . . 
needs for more or less intensive services, aftercare, or informal follow-up. This consistent 
availability is a key. aspect of welcoming and accessihility. Due to the challenges and transitions 
facing many. community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who return 
to the agency after a prolonged absence, knowing that Hospitality House is a place which offers 
low-thres~old supp_ort. · 

E. Staffing: The Community.Building. Program includes Community Organizing Peer A~vocates, 
responsible for staffing HOLD Program activities and commun!ty events, increasing community 
member knowledge of safety planning and risk reduction strategies related to family and 
community violence and trauma. This position also guides and men.tors program participant 

. interns receiving stipends for their work towards ameliorating the negative impact of trauma 
exposure on community members. In addition, this funding covers one Harm Reduction 
Therapist from the Harm Reduction. Therapy Center, providing integrated mental health and 
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substance use harm reduction therapy, with increased access to counseling and case 
management services for community 111embers experiencing emotional distress related to 
trauma exposure. The funding also supports the Community Building Program Manager to 
provide coordination and oversight of the program. The Program Manager reports to the 
Program Director, who provides oversight of all programs, m'anages program budgets and 
grants, coordinates services with community partners, ~n~ oversees personnel matters at a 
program level. 

F. MHSA Additional Required Service Description: 
1) Consumer/participant engagement: Hospitality House embraces a ·community-based, peer
led model that places consumers at the forefront of development, implementation, and 
evaluation. Participants assume a variety of role~.within the organization - participant, 
volunteer, staff, board member, donor- as they personally grow and evolve. Feedback is 
gathered regularly in weekly community meetings, annual cultural competency surveys, and 
annual participant satisfaction sunieys (both those solicited from the a~ency and from DPH). 
Both quantitative and·qualitative data collected is reviewed with managers, staff, and 
participants ·in order to adjust program design and implementation in order to maximize 
participant satisfaction. As participants move into peer volunteer, staff, and management 
positions, they lend their voices through weekly meetings-, trainings, and supervision sessions. 
There are also four seats on the board of directors designated for participants. Board members. 
elected to those seats, and any other participant who is interested, are encouraged to sit on the 
board's program and policy committee where decisions are made regarding program direction, 
development, and expansion. 

2) Promoting the MHSA vision: Hospitality House holds a guiding principle of mission-driven 
fu'ndraising, and found the MHSA funding stream to be a natural fit with the philosophy and 
services of the agency. The agency actively manifests the MH~A Vision in its daily functioning: 

• The concepts of recovery and resilience are widely understood and are evident in programs and 
service delivery. . 
Through commitment to a low-threshold approach and a guiding principle of harm reduction, 
Hospitality House provides services with the belief that everyone has th~ ability to make life 
changes in order to thrive. Staff understand that all individuals seeking services have a unique 
vision for what they would like th~ir life to look~like. The program model ensures that 
participants are provided with unlimited opportunities to begin again and to continue working 
towards future goals. · 

• Consumers are supported to determine and achieve their own goals and lead fulfilling and 
productive lives. 
With a guiding principle of community~based, peer-led programs, Hospitality House has always 
advocat~d that participants be the guiding force in identifying and prioritizing their needs, from 
an individual goal-setting process, to a larger community organizing and policy advocacy level. 
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• Providers have the attitudes, knowledge and skills needed to understand, communicate with, 
and effectively serve people across cultures. 
During new employee orientation, Hospitality House provides an overview of the agency's 
guiding principles, which includes the commitment to treat ev~ryone with dignity and respect. 
In addition, the agency places an emphasis on hiring peer staff from the community who have 
faced similar challenges to those of our participahts. This combination ensures the cultural 
relevancy of our staff team. 

• Consumers and their families are actively engaged in all aspects of the behavioral health system 
including planning, implementation and evaluation. 
As described above, in Question 1. · 

• . Efforts to improve service coordination result in a seamless experience for clients. 
Hospitality House's continuous quality improvement efforts prioritize inco~poration of 
participant feedback. Qualitativ~ and quantitative feedback is gathered through various weekly 
and annual efforts, and the data is reviewed with managers, staff and participants in order to 
adjµst program design and imple!'lleiltation in order to maximize participant satisfaction . 

. . 
• Collaboration with different systems increases opportunities for jobs, education, housing, etc. 

Hospitality House has engaged in long-running collaborations with many other community
based organizations in and around Sa;:t Francisco. We have especially close relationships with 
the Harm Reduction Therapy Center and the Care Through Touch Institute which provide on
site ~ccess to holistic behavioral health services. In addition, we collaborate with dozens of 

. other organizations to enhance the quality and level of services available to our participants, . 
including mental health, substance use, medical, employment, legal, housing, Immediate .needs, 
and other services. Hospitality House is also involved in initiatives addressing neighborhood 
needs, such as the Safe Haven Program, Safe Passage Initiative, Market Street for the Masses 
Coalition, and the Tenderloin Health Improvement Project. 

7. Objectives and Measurements: 
For MHSA Population Focused programs, all objectives, and descriptions of how objectives will 
be measured, are contained in the MHSA document entitled MHSA Population Focused 
Performance Objectives FY14-15. · 

s~ Continuous Quality Improvement: 
Hospitality House guarantees compliance with Health Commission, Local, State, Federal, and/or 
Funding Source policies and requirements, such as Harm Reduction, HIPAA, Cultural 
Competency, and Client Satisfaction. The Program Director is responsible for Continuous 
Quality Improvement coordination. Hospitality Hou.se regularly involves participants in its CQI 
feedback loop. Feedback is gathered in weekly community meetings, annual cultural 
~ompetency surveys, and annu~I participant satisfaction surveys (both those solicited from the 
agency a~d from DPH). Survey res13onses, both quantitative and qualitative, are reviewed with 
the Board's Program & Policy Committee, managers, staff, and participants; each program 
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develops an Action Plan with concrete steps to address areas in need of improvement. 
Participants are also engaged in program evaluation through participation on the Board of 
Directors, with four full voting member seats for program participants to represent the agency's 
programs. 

A. Achievement of contract performance objectives: Each objective has a clearly defined 
evaluation measurement process. Because of the agency'.s low-threshold .nature, data is 
tracked through an internal database rather tlian through the Avatar system. Program staff 
report data through sign-in sheets, outcome forms, etc., and managers review the data for 
accuracy before submission to data staff. After completing data entry, the data staff review 
reports with the Program Director on a quarterly basis to ensure accuracy and track progress 
towards meeting objectives. Managers ~re provided a quarterly.upd.ate on thei~ progress in 
meeting annual outcomes; problem-solvin~ occurs· regarding any areas in need of 
improvement. 

B. Documentation quality, including a description of internal audits: With an emphasis on 
peer-based programming and hiring from the community, Hospitality House takes a . 
multilayered. approach to monitoring documentation, given that certain staff are less familiar 
with general workplac·e documentation standards. Managers sigri off on data submitted by 
staff, prior to close scrutiny from data entry staff. For example, each month the managers 
review.participant files

0

for case notes and sufficient backup documentation befor~ approving 
monthly outcome forms. Data staff follow-up with managers and program staff if questions 

·arise during the data ~ntry process. The Program Director collabora~es with data staff to . 
identify any discrepancies which require further review of documentation. Through this 
internal au.dit system, the agency can ensure that sufficient documentation backs up the 
outcom~s as reported. 

C. Cultural competency of staff and services: With '~multi-cultur9I services" as one of the 
agency's nine guiding principles, cultural sensitivity is a· priority. Staff are trained in the 
orientation process and through the regular monthly training series on how to provide services 
in a welcoming manner. Hospitality House has recently instituted an lnclusivity Committee to 
focus on how to stren~hen our cultu.ral competency. Hospitality House prioritizes hiring staff 
from the community, with an emphasis on our staff demographics representing those of the 
community we serve. Hospitality House engages in the annual DPH cultural competency 
process, with the Prqgram Director a member of the DPH Cultural Competency Task Force: 

D. Client satisfaction:.ln additio11; to participating in CBHS satisfaction surveys, Hospitality 
House uses an internal Participant Satisfaction Survey, available in.English, Spanish, and 
Chinese. Each of the agency's programs collec:;ts surveys. As described above, Peer Advocates 
and Case Managers distribute and collect Participant Satisfaction Surveys during the annual one 
to two-week period. Because of the low-threshold nature of services, staff provide support to 
participants who request assistance in completing the survey. The Data Entry Clerk and 
Program Associate support survey collection.and conduct data entry; producing a report 
summarizing both quantitative and qualitative survey results as well as a comparison from 
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previous years. The Program Director shares the information with the Board· of Directors' 
Program Committee, M;magement Team, staff, and participants in order to review the 
feedback and identify areas for improvement, ultimately adjusting program design and 
implementation in order to maximize participant satisfaction. 

E. Timely completion and.use of outcome dat~: As a low-threshold program, Hospitality House 
·does not use· CANS or ANSA data. We focus instead on review of our progress towards meeting 
outcome objectives, and whether data trends indicate a need for modification of service 
delivery methods. 

9. Required Language: Not applicable 
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A Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to the 
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Authorization 

·-number or Contract Purchase Number. All amounts paid b'y CITY to CONTRACTOR shall be subject to audit by 
CITY. The CITY shal:l make monthly payments as descn'bed below. Such.payments shall not exceed those 
amounts stated in and shall be in accordance with the ·provisions of Section 5, C01:v.1PENSATION, of this . 
Agreement. 

Co~pensation for all SERVICES provided by CONTRACTOR shall be paid in the following manner. For the 
purposes of this Section, "General Fund" shall mean all those funds which are not Work Order or Grant funds. 
"General Fund Appendices" shall mean all those appendices which include General Fund monies. 

(I) Fee F?r Service <Monthly Reimbursement by Certified Units at Budgeted Unit Rates) 

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form 
acceptable to the Contract Administrator, by the fifte,enth (15th) calendar day of each month, based upon the 
number of units of service that were delivered in the preceding month. All deliveraqles associated with the 
SERVICES defined in Appendix A times the unit rate as shown in the appendices cited in this paragraph shall 
be reported on the invoice(s) each month. All charges incurred undei; this Agreement shall be due and 
payable only after SERVICES have been rendered and in no case in advance of such SERVICES. 

(2) Cost Reimbursement (Monthly Reimbursement for Actual ~xpenditures within Budget): 

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a form 
acceptable to the Contract Administrator, by the fifteenth {15th) calendar day of each month for 
reimbursement of the actual costs for SERVICES of the preceding month. All costs associated with the 
SERVICES shall be reported on the invoice each month. All costs incurred under this Agreement shall be 
due and·payable only after SERVICES have been rendi!red and in no case in advance of such SERVIC;ES. 

B. Final Closing Invoice 

(1) Fee For Service Reimbursement 

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five ( 45) 
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those · 
SERVICES rendered during the referenced period of performance. If SERVICES are not invoiced during this 
period, an unexpended funding set aside for this Agreement will revert to CITY. CITY'S final . 
reimbursement to the CONTRACTOR at the close of the Agreement period shall be adjusted to conform to 
actual units certified multiplied by the unit rates identi;fied in Appendix B attached hereto, and shall not 
exceed the total amount authorized and certified for this Agreement. 

(2) Cost Reimbursement: 

A final closing invoice, clearly marked ''FINAL," shall be submitted no later than forty-five (45) 
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those 
costs incurred during the referenced petjod of performance. If costs are not invoiced dllting this .period, all 
unexpended :funding set aside for this Agreement will revert to CITY. 

C. Payment shall be made by the CITY to CONTRACTOR at the address specified in the 
section entitled ''Notices to Parties." 

D. Upon the effective date of this Agreement, contingent upon prior approval by the CITY'S 
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised 
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting 
Data-Collection Form), and within each fiscal year, the CITY agrees to ~ake an initial payment to CONTRACTOR 
not to exceed twenty-five per cent (25%) of the General Fund and Prop 63 portion ofthe CONTRACTOR'S 
allocation for the applicable fiscal year. · 
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Central City Hospitality House 
AppendixB 

7/1/15 

CONTRACTOR agrees that within that fiscal year, this initial payment shall be recovered by the CITY 
through a reduction tO monthly payments to CONTRACTOR during the period of October 1 through March 31 of 
the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial 
payment for that fiscal year. The amount of the initial payment recovered each month shall be calculated by 
dividing the total initial payment for the fiscal year by the total 'number of months for recovery. Ally termination of 
this Agreement, whether for cause or for convenience, will result in the total outstanding amount of the initial 
payment for that fiscal year ~eing due and payable to the CITY within thirty (30) calendar days following written 
notice of termination from the CITY. 

2. Program Budgets and Final Invoice 

· A. Program Budgets are listed below and are attached hereto. 

Budget Summary 

AppendixB-1 Tenderloin Self-Help Center 
Appendix·B-2 Sixth Street Self-Help Center 
Appendix B-3 Community Building Program 
Appendix B-4 Older A4ult prevention and Eai:ly Intervention 

B. COMPENSATION 

Compensation shall be made in monthly payments on or before the 30th day after the DIRECTOR, in his or 
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of 
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and 
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum 
dollar obligation of the CITY under the terms of this Agreement shall not exceed Nineteen Million Five Hundred 
Sixty Thousand Fourteen Dollars ($19,560,014) for the periodofJuly 1, 2010 through December 31, 2017. 

CONTRACTOR understands that., of this maximum dollar obligation, $637,142 is included as a contingency 
amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a modification to 
tl:riS Agreement executed in the same manner as this Agreement or a revision to Appendix B, Budget, which has 
been approved by the Director of Health. CONTRACTOR further understands that no payment of any portion of 
this contingency amount will be made unless and until such modification or budget revision has been fully approved 
and executed in accordance with applicable CITY and Department of Public Health laws, regulations and 
policies/procedures and certification as to the availability of funds by the Controller. CONTRACTOR agrees to 
fully comply with these laws, regulations, and policies/procedures. 

(1) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval of 
the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised 
Appendix B, Program Budget and Cost Reporting Data Collection form, based on the CITY's allocation of 
funding for SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in 
compliance with the instructions of the Department of Public Health. These Appendices shall apply only to 
the fiscal year for which they were created. These Appendices shall become part of this Agreement only 
upon approval by the CITY. 

(2) CONTRACTOR understands that, of the maximum dollar obligation stated above, the total 
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire term of the contract 
is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and 
available to CONTRACTOR for that fiscal year shall conform with the Appendix A, Description of Services, 
and a Appendix B, Program Budget and Cost Reporting Data Collection form, as approved by the CITY's 
Department of Public Health based on the CITY's allocation of funding for SERVICES for that fiscal year. 

July 1, 2010 through June 30, 2011 
(Encumbered under BPHM07000060) 
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July 1, 2011 through June 30, 2012 

July 1, 2012 through June 30, 2013 

July 1, 2013 through June 30, 2014 

July 1, 2014 through June 30, 2015 

July l, 2015 through June 30, 2016 

July 1, 2016 through June 30, 2017 

July 1, 2016 through December 31, 2017 

July 1, 2010 through December 31, 2017 

Contin2ency 

G. Total 

Central City Hospitality House 
Appendix.B 

7/1/15 

$2,341,551 

$2,403,350 

$2,490,978 

$2,528,343 

$2,528,343 

$2,717,968 

$1,327,380 

$18,922,872 

$637,142 

$19,560,014 

(3) CONTRACTOR understands that the CITY may need to adjust sources of revenue and agrees that 
these needed adjustments will become part of this Agreement by written modification to CONTRACT0R. In 
event that such reimbursement is terminated or reduced, this Agreement shall be terminated or · 
proportionately reduced accordingly. In no event will CONTRACTOR be entitled to compensation in excess 
of these amounts for these periods without there first being a modification of the Agreement or a revision to 
Appendix B, Budget, as provided for in this section of this Agreement 

(4) CONTRACTOR further understands that, $2,584,959 of the period from July 1, 2010 through 
June 30, .2011 in the Contract Number BPHM07000060 is included with this Agreement. Upon execu):ion of 
this Agreement, all the terms under this Agreement will supersede the Contract Number BPHM07000060 for 
the· Fiscal Year 2010-11. · 

C. CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of 
SER VICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are 
subject to the provisions of the Department of Public Health Policy/Procedure Regarding Contract Budget Changes. 
CONTRACTOR agrees to comply fully with that policy/procedure. 

D. No costs or charges shall be incurred under this Agreement nor shall any payments bec6me due to 
CONTRACTOR until reports, SERVICES, or both, required under this Agreement are received from . 
CONTRACTOR and approved by the Di:RECTOR as being in accordance with this Agreement CITY may 
withhold payment to CONTRACTOR in any instance in which CONTRACTOR has failed or refused to satisfy any 
material obligation provided for under this Agreement. · · 

E.In no event shall the CITY be liable fo:r interest or late charges for any late payments. 

F. CONTRACTOR understands and agrees that should the CITY'S maximum dollar obligation. 
under'this Agreement include State .or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in 
the provision of SERVICES to Medi-Cal eligi'ble clients in accordance with CITY, State, and Federal Medi-Cal 
regulations. Should CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY'S maximum 
dollar obligation to CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In 
no event shall State/Federal Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement. 
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DPH 1: Department of Public Health Cot ..;t audget Summary 
. DHCS Legal Entity Number"(f\!IH): 01305 Prepared By/Phone #:Jackie Jenks - 415-7 49-2113 

DHCS Legal Entity Name (MH)/Contractor Name (SA): Central City l:lc:>spi~ality Ho.use Document Date: 7/1/2015 
· Contract CMS# (COTA use only):l7264 . I 

.FY: 2015-16 
AppendixB 

Page4 
Co11tract Appendix Number: B-1 B· . _ • ·2 B-# B-# 
Appendix .A/Program Name: TSHC Sixth Street CBP 

Provider Number 38CJ . 381P 38CJ . • 
Program Code(s) 38CJ2 · 381P6 38CJHW ·I I I I 

FUNDING TERM: 7/1/15-6/30/16 7/1/15-6/30/16 7/1/15-6/30/16 . . . . . . .. • Al I 

Salaries & Employee Benefits: 

''ummr•liHil• 
MH COUNTY· General Fund 
MH STATE - MHSA 

Op_erating Expenses: 
·Capital Expenses: 

Subtotal Direct Expenses: 
Indirect Exp_enses: 

Indirect%: 

TOTAL CBAS MENTAL HEALTH FUNDING SOURCES 
To:r AL DPH FUNDING SOURCES 
Tot Al FUNDING SOURCES {DPH AND NON-DPH) 

1,376,561 
206,491 

15.00% 
1,583,052 

1,583,052 
1,583,052 

1,583,052 

682,584 
682;584 

682,584 

262,707 
262,707 

262,71)7 
0 

2,528,343 
2,528,343 

$ 2,528,343 



' . 
·DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 

DHCS Legal Entity· Name {MH)/Contracfor Name {SA):· Cel1fral City HospitalitYffi>use _____ Appendix/Page #: B-1 page 1 

Provider Name: Hospitality House I Document Date: 7/1/20151 
Provider Number: 38CJ Fiscal Year: • ·15-16 

· Program Name: 
Program Code (formerly Reporting Unit>: 

. Mode/SFC (MH) or Modality (SA 
Service Description: 

FUNDING TERM: 

Salaries &Employe·e Benefits: 
Ooeratlna Expenses: 

Capital Expenses {greater than $5,0001: 
Subto~al Direct Expenses: 

Indirect Expenses: 
TOTAL FUNDING USES: 

Index Code/Project 
Detail/CFDA#: 

MH-COUNTY - General Fund HMHMCC730515 
MH STATE - MHSA 

.j::o 

0 
co 

HMHMPROP63 - PMHS63-1510 

TOTAL-CBHS MENTAL HEAL TH FUND.ING SOURCES 
TOTAL DPH FUNDING SOURCES 

TAL FUNDING SOURCES (DPH AND NON-DPH) 
CBHS UNITS OF SERVICE AND UNIT C'C)ST 

Tenderloin Self
HelJJ Center 

38CJ2 
45/10-19 

MH Promotion 

1,009,715 
1,009,715 
1,009,715 

Cost Reimbursement (CR) or Fee-For-Setvice (FFS):ICR 
DPH Units of Service: 

Unit Type: 
Cost Per Unit - DPH Rate <DPR FUNDING SOURCES Onlv) 

Cost Per Urilf - Contract Rate (DPH & Non-Df:fH FUNDING SOURCES): 
Published Rate (Medi-Cal Providers Only): In/a 

· Unduplicated Clients (ODC): 1595 

'-J 

Tenderloin Self
Help Center 

38CJ2 
45/10-19 

MH Promotion 

CR 

n/a 

573,337 

573,337 
573,337" 
573,337 

29,338 

Total UDC: 



DPH 2: Department of Public Heath Cost Re~ ,ing/Data Collection (CRDC) 
DHCS Legal Entity Name (MH)/Contracfor Name (SA):-Central City Hospitality House Appendix7Page #: B-2 page 1 · 

Provider Name: Hospitality House I Document Date: 7/1/2015 
·ProviderNumber: 381P · FiscalYear: 15-16 

Program Name: 
Sixth Street Self-1Sixth Street S_elf-

Help Center. Help Center 
Progra_m Code_(formeirlY Reporting Unit): 381P6 I 381P6 

Mode/SFC (MH) or Modallty_{SA 45/10-19 I 45/10-19 

FUNDING TERM: 
MH Promotion ~MH Promotion I I 

TOTA[ I ,Q/16_2!1115-6/30/16 : 

Service'Description: 

-

201,180 - -r12, 1591--·- 01$ 373,349 I 

Index Code/Project 
Detall/CFDA#: 

MH COUNTY - General Fund HMHMCC730515 
MH STATE - MHSA 

~ 
0 

HMHMPROP63-PMHS63.-1510 

TOTA[ CBHS MENTAL HEAL TH FUNDING SOURCES 
. TOTAL DPH FUNDING SOURCES 

1TAL FUNDING SOURCES (DPH AND_NON-DPH) 
CBHS.UNITS OF SERVICE AND UNIT COST 

- Cost Reimbursement (CR) or Fee-For-Service (FFS):ICR 
DPH Units of Service: 

Unit Type: 
· Cost Per Unit - DPH Rate (DPH FUNDING SOURCES Onl 

Cost Per Unit"" ContraCt Rate(DPH &Non-bPH FUNDING SOURCES): 
Published Rate {M~di-Cal Erovicl_er~Q_11Jy): In/a 

Unduplicated Clients (UDC): 

154,617 
0 

355,797 
70,622 

426,419 

.426,419 
426,419 
426,419 

625 

65,5691 01 $ 220,186 I 
0 ~ - I 

237,738 
18,427 

. 256,165 

256,165 

256.165 
256,165 
256,165 

CR 
. 11,519 

our 

n/a TotalUDC: 

I 
I 

t 
i 

l 
. ! 



prlQJli 

MH STATE • MHSA 

...... 
0 

DPH 2: Department of Public Heath Cost Reporting/Data Collection (CRDC) 
DHCS Legal Entity Name (MH)/Contractor Name (SA): Central City HospitalifyHouse Appendix/Page#: B-3 page 1 I 

Provider Name: Hospitality House 10.ocument Date: . .7/1 /2015 
Provider Number: 38CJ Fiscal Year: 15-16 

Index Code/Project 
Detail/CFDA#: 

HMHMPROP63..: PMHS63-1510 

TOTAL CBHS MENTAL HEALTH FUNDING SOURCES 
TOTAL DPH FUNDING SOURCES 

Community 
Building 
Program 
38CJHW 
45/10-19 

MH Promotion 

262,707 
262,707 

0 0 

1TAL FUNDING SOURCES (DPH AND NON-DPH) 262,707 
CBHS'.UNITS OF SERVICE ANO UNli COST 

Cost Reimbursemen.t {CR} or Fee-For-Service {FFS):ICR 
DPH Units of Service: 

UnitType: 
Cost Per Unit - DPH Rate CDPH FUNDING SOURCES Only 0.00 

Cost Per Unff:. ContracfRate {DPH &-NoJ"i:.np1-n=uNDINGSOURCESJ: 0.00 
Published Rate (Medi-Cal Providers OnM:ln/a 

Unduplicated Clients {UDC): 150 



1osition Title 
1rogram Director 
"SHC Manager 

~BP Manager 
~AP ManaQer 
~ase Manager 
;ase Manager 
;ase Manager (Housing} 
;ase Manager (Housing) 

>eer Service Advocate 
>e&t"'Service Advocate 
>eet Service Advocate 
=>eer Service Advocate (Activities) 
=>eer Service Advocate (Older Adult) 
=>eer Service Advocate (Older Adult) 

Program Code: 38CJ2 . 
Program Name: Tenderloin Self-Help Center 
Document Date: · 7/1/15 

TOTAL 

Index Code: 

Term: 7/1/15-6/30/16 
FTE Salaries 

0.45 $ 36,813 
0.58 -$ 32,745 
0.40 $ 23,386 
0.89 $ 45,627 
1.00 $ 39,543 
1.00 $ 39,543· 
1.00 $ 39,318 
1.00 $ 39,318 
1.00· $ 36,291 
1.00 $ 30,204 
1.00 $ 34,979 
1.00 $ 34,979 
1.00· $ 37,030 
1.00 $ 34,979 

Peer Service Advocate (Community Organizing) 1.00 $ 34,797 

Studio Assistant Peer Advocate 1.00 $ 35,205 
Studio Assistant Peer Advocate 1.00 $ 36,479 
Studio Assistant Peer Advocate 1.00 $ 34,979 
Substitute Peer Advocates & Studio Assistant Peer Advocates 0.71 $ 25,000 
Peer Service Janitor 0.80 $ 25,621 
Substitute Peer Service Janitors 0.07 $ 4,060 

Program Associate 0.50 $ 19,814 

Operations Manager . 0.25 $ 13,520' 
Operations Associate 0.25 $ 8,406 
Executive Director 0.20 $ 22,108 
Total .. 19.10 $ 764,744 

Appendix/Page#: 8-1 page 2 

MH COUNTY· General 
- MH STATE- MHSA 

Fund 

HMHMCC730515 
HMHMPROP63 - PMHSti3-

1510 
7/1/15-6/30/16 7/1 /15-6/30/16 

FTE Salaries FTE Salaries 
0.35 28,466 0.10 8,347 
0.58 32,745 

0.40 23,386 
0.49 23,997 0.40 21,630 
1.00 39,543 
1.00 39,543 

1.00 39,318 
.. · 1.00 39,318 

1.00 36,291 
1.00 30,204 
1.00 34,979 

1.00 34,979 
1.00 37,030 
1.00 34,979 

1.00 34,797 
0.60 21,123 0.40 1.4,082 
0.60 21,987 0.40 14,492 
1.00. 34,979 
0.71 25,000 

·o.5o 16,013 0.30 9,608 
0.07 4,060 
0.35 13,870 0.1'5 5,944 
0.20 10,816 0.05 2,704 
0.20 6,425 0.05 1,981 
0.20 22,108 

11.85 $476,946 7.25 $287,798 

Employee Fringe Benefits: 30%[ - -. -$225,942 r==ao3j. $141,156 I 29%1 · $84,786 I 
TOTAL SALARIES & BENEFITS 1 :P990,686 1 I $61s,102 I I $372,584 I 

I 



DPH 4: Operating Expenses Detail 

Program Code:_3_8_C..,...J2----------
Program Name: Tenderloin Self~Help Center 
Document.Date: 7/1/15 --------------App_e11_dix/Page jt: . B 1 page 3 

Expenditure Category TOTAL 
MHCOUNTY- MHSTATE-
General Fund MHSA 

Index Code: HMHMCC730515 
HMHMPROP63 -
PMHS63-1510 

Term: 7/1/15-6/30/16 7/1/15-6/30/16 7/1/15-6/30/16 
Occupancy: 
Rent $ 70 645 ' 57,645 13,000 
Utllities(telephone, electricitv. water aas) $ 60,977 22,827 ·38150 
Building Repair/Maintenance $ 45,251 29,346 15,905 
Materials & Supplies: 
Office Sunolies $ 8,816 5,016 3,800 
Photocoovina $ -
Printing $ -
Proaram Sunnlles & Eauioment $ 52,720 23,050 29,670 
Computer hardware/software $ -
General Operating: 
Trainina/Staff Development $ 10 000 4,000 6000 
lr1S11rance $ 10,765 4,801 5,964 
Pmlesslona1· License $ -
Pl!IOlllts $ -. 
Equipment Lease & Maintenance $ -
Staff Travel: 
Local Travel $ -
Out-of-Town Travel $ -
Field Expenses $ -
Consultant/Subcontractor: 
Harm-Keaucuon 1 nerapy vemer- tu.u r-1t:1v1n ana u.·1 r-1 t: NI-'} x 
$1753.67/wkx 4 weeks x 12 months: see Justification Page and 
Subcontract. $ 84,176 47,950 36,226 
vare 1 nrougn 1 oucn Institute - 1:1 nours1weeK x :PJU/l'lr x 4 weeKs x ·1 L. 

months: see Justification Page and Subcontract. $ 12,960 12,960 
1 emporary t-'rogram Manager \ comractea mrougn temp agency} . . 
Provider: Social Service Staffing & Recruiting, Inc. (Cynthia Parker-
Ohene) 
Service Detail with Dates: Interim TSHC Program Manager, 8/27/14-
January 2015 
Hourly Rate: $36/hour $ 28890 28,890 

, 

taaa more vonsunam Imes as necessary) 
umer: 
Classlfied Ads/Job Postina $ 675 675 

TOTAL OPERATING EXPENSE $385,875 $224,200 $161,675 

!Indirect I $ 206.491 I 167413( 39078( 



. DPH 3: Salaries & Benefits De\ 
Program Code: 381P6 

Program Name: ...,,.S,.,..ixt-=-h""'·s,.,..tr-e-et.,._S..,.e....,l,,...f-"'"'H,....e .... lp"""'C""""e-n .... t-er-----
bocument Date: 7/1715 

Appendix/Page #: B-2 page 2 

---------------------
TOTAL 

MH COUNTY - General 
MH STATE-MHSA · 

·fund 

Index Code: HMHMCC730515 
HMHMPROP63 - PMHS63-

1510 
Term: 7/1/15-6/30/16 7/1/15-6/30/16 . 7/1/15-6/30/16 

Position Title FTE Salaries .FTE Salaries FTE. Salaries 
Program Director 0.25 $ 20,719 0.05 4,024 0.2Q 16,695 
SS Manager 1.00 $ 54,076 0.50 27,038 0.50 27,038 
Case Manager 1.00 $ 39,319 0.75 29,489 0.25 9,830 
Case Manager 1.00 $ 39,542 0.50 19,771 . 0.50 19,771 
Peer Service Advocate 1.00 $ 34,978 0.50 17,489 0.50 17,489 
Peer Service Advocate (Employment) 1.00 $ 34,979 1.00 34,979 
Substitute Peer Service Advocates 0.34 $ 10,700 0.17 5,500 0.17 5,200 
Peer Service Janitor 1.00 $ 31,800 1.00 31,800 
Substitute Peer Service Janitors 0.36 $ 1,440 0.36 1,440 
Program Associate 0.30 $ 11,889 0.20 7,926 0.10 3,963 
Operations Manager 0.10 $ 5,408. 0.10 5,408 
Qg.erations Associate 0.10 $ 3,163 0.10 3,163 
E>kutlve Director 0.05 $ 5,527 0,05 5,527. 

'·"' 1ota1s: 7.ou ;i>L:~;:>,b4U 4.LO ;illOU,::>/O ~-LL ;i,134,~00 

I Employee Frfrige Benefits: 27%] $79,809 I 27%1 $42,605 I 28%1 $37,20~ I 
TOTAL SALARIES & BENEFITS I . $373,349 j I $201,180 I· I $172,169 f 



/ 

DPH 4: Operating Expenses Detail 
Program Code: 381P6 

Program Name: -s~ixt_h ........ S-tr-e-et~S~e-lf--R~e~l-p-c-e-n~te_r __ _ 

Document Date: 7/1715 
~-----------~A-pp_e_n_d~1X/_P_a_g_e_#_: 

Expenditure Category TOTAL 
MH COUNTY-. 
General Fund 

Index Code: HMHMCC730515 

1erm: ll1115-6/30/1ti I/1/15-tmsu/1 o 
uccupancy: ' 
Rent $ 57,400 29,634 
Utilitres(telephone, electncitv, water, gas) $ :lb,550 10,350 
11:ju11mng Kepair/Maintenance $ l:S,4bU 15,1bU 
Materials & :supplies: 
umce supplies : 2,000 1,000 

. t'notocooving :~ -
nmtmg ' -
Program Supplies & Eauipment •, · 12,000 6,000 
t;omputer naraware1sonware . ) -
ueneral operating: 
.nainina/::;tatt Development . $ 5,000 4,446 
ffslsurance ) 10,964 3,700 
'Frotess1onal License ~ -
Permits -
11::qurpmem Lease & Maintenance ~ 4,4l:Sb 
~tatt Travel: 

: Local 1 ravel :I> -
1uut-or-1 own Travel _$ -
:i-1e1a t:.Xpenses ~ -
\iOnsultantt::»UbCOl'.Jtractor: 
narm K~aucuon 1 nerapy t;enter - l 1 t- 11:: MH) x 
$1780.67/wk x 4 weeks x 12 months: see - . 

Justification Page and Subcontr~ct. $ 85,472 85,472 
vare 1 nrougn 1 oucn msurnte - o nourstweeK x :i;:;umr 
x 4 weeks x 12 months: see Justification Page and 
Subcontract. ·$ 8,640 8,640 
l8uu more 1,.,u11Sullant unes as necessary, 
utner: 
Classified Ads/Job Llstmo $ 225 225 

TOTAL OPERATING EXPENSE $ 220,186 154,617 

82 page 3 

MH STATE· MHSA . 

HMHMPROP63 • 
PMHS63-1510 
711/15-ti/~0/16 

27,766 
15,LUU 
;j

1
;jUU 

1,000 

.6,uuo 

554 
7.,264 

4,4l:SO 

65,569 

Jlndirecr- - - - ---- -- ----- =1:$~- 89,049 I 1o;a221 18,4271 



DPH 3: Salaries & Benefits Detail 
Program Code: 38CJHW -
Program Name: ""'c.,....o-m-m-un_,i,.,....ty_,B,.,..u.....,i.-ld,.,..in-g_,P=r-o-g-ra-m-----
Document Date: 771/15 

Index Code: 

Term: 
Position Title 
Program uirector 
1c..;1:w Manai:ier 
Peer Service Advocate (Communitv Organizino 1 

Program Associate 

N 
.i:::. 
........ 
CJ'I 

Totals: 

Employee Frmge Benefits: 

TOTAL SALARIES & BENEFITS 

---------A.-p_p_~_n.....,d-1X/"'"P_a_g_e_#,,_: · B-3 page 2 

TOTAL MH STATE· MHSA 

HMHMPROP63 - PMHS63 
1510 

7/1115-6/30/16 7/1/15-6/30/16 
FTE Salaries FTE Salaries, 

0:15 ' 12,271 0.15 12,2:('1 
0.60 ' 35,080 0.60 35,080· 
1.00 :, 34,979 1.00 34,979 
0.20 :p 7,926 0.20 7,926 
1.95 $ . 90,256 1.95 $90,256 

24%. :t>22, 101 24% :ti22,101 

r $112,am r- $112,357 I 



DPH 4: Operating Expenses Detail 

Expenditure Ca~e~ory 

1occupancy: 
Rent 
Utilities{telephone, electricity, water, oasl 
ounamg Kepam1v1a1menance 
Materials & :;uooues: 
1urrice~suoo11es 
Pnotocopvmi:i 
PnntinQ 
Promam Suoohes & t:auipment 
l;omputer narawaretsottware 
!General Operating: 
l rainino1~tatt Uevetopment 
tl'\S.urance 
~ress1ona1 ucense 
1-'etmits 
i:::.qu1pmem Lease 6: Maintenance 
~taff Travel: 
Local I rc;ivel 
Out-of-Town Travel 
t-1e1a 1::.xpenses 
~onsultanv~ul>contractor: 

Program Code: ... a .... a_c_J_H_W~-=-~.--=--------
Program Name: Community Building Program 
Document Date: 7/1715 

-"X'A=pp~e~n~a=1~..,.,,...P~ag=e=-=#~:----~a~3~p~·a~g~e~3...----

TOTAL MH STATE - MHSA 

· Index Code: 
HMHM~ROP63 -
PMHS63-1510 

lerm: 7/1(15-0730716 7/1/15-01.:>u/lti 

$ . 7,000 7,000 
$ 7,440 7,440 

$ 1,500 1,500 

$ 18;500 18,500 

$ 3,000 '3,000 
$ 4,386 4,386 

HarlTI Reduction Therapy Center- (1 FTE MH) x $1546.88/wk x 4 
weeks x-12 months: see Justification Page and Subcontract. $ 74,250 74,250 
l auu 111u1 e J.Jonsunam 1mes as necessary J 
utner: 

$ -
TOTAL OPERATING EXPENSE $116,076 $116~076 

[!ffdireci_____ I $ · 34,274 I 34,2741 

~ 



DPH 7: Contract-Wide Indirect Detail 
Contractor Name Central City Hospitality House 
Document Date: 07/01/15 Appendix B page 5 
Fiscal Year: 7 /1 /15-6/30/16 ------1. SALARIES & BENEFITS 

Position Title FTE Salaries 
Executive Director 0.40 $ 44,215 
Operations Manager 0.60 $ 32,445 
Operations Associate ·0.60 $ 18,177 
Data Entry Clerk 1.00 $. 37,411 
1Administrative/Dev Director 0.20 $ 17,695 
Finance Manager .. 0.80 $. 46,773 

EMPLOYEE FRINGE BENEFITS $ 59,400 
TOTAL SALARIES & BENEFITS $ 256, 116 
2. OPERATING COSTS · 

Expenditure Category Amount 
Accounting Consultant/Subcontractor (Carol Woods, 
Monthly Service for 7/1/14-6/30/15, $95/hour x 9 
hours/month x 12 months= $10,260) $ 10,260 
Audit Expense (Preparation of required annual 
audited financial statements and 990 report) $ 19,000 
Relit $ 2,000 
lnSl!lrance ' . $ 3,000 
Utrnties $ 10,000 
Communications, Phone, Internet. $ 2,500 
Subscriptions & Association Fees (Chamber of 
Commerce membership, .trade journals, etc) .$ 1,000 
Repairs, Maintenance, Janitorial Supplies $. 2,000 
Equipment, Copier Rental $ 4,000· 
Office Supplies (paper, pens, postage, etc.) $ 2,500 
Staff Training $ 500 

Organizational Activities, i.e., Staff Retreat, Holiday 
Events, Staff Recognition, Board Activities, etc. $ 2,000 
Payroll Fees $ 6,000 
Taxes & Assessments - $ 4,000 
Bank Fees $ 2;750 
Travel Expenses $ 200 
Staff Recruitment $ 375 
Tickets to Nonprofit Events, Sponsorships $ 500 
Vehicle registration, parking, legal fees, etc. $ 1,113 
TOTAL OPERATING COSTS 

$ 73,698 
TOTAL INDIRECT COSTS 
(Salaries & Benefits.+ Operating Costs) I$ 32¥l!J. 



/ 
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Central City Hospitality House 
AppendixD 

7/1/15 

I. PROTECTED HEALTH INFORMATION AND BAA 
The parties acknowledge that CITY is a Covered Entity as defined in the Healthcare Insurance 

Portability and Accountability·Act of 1996 ("HIP AA") and is required to comply with the HIP AA Privacy 
Rule governing the access, transmission, and storage of health information. 

The parties acknowledge that CO~CTOR is one of the f.ollowing: 

[8] CONTRACTOR will render services upder this contract that indude possession or 
knowle.dge of identifiable Protected, Health Information (Pill), such as health status,. 
health care history, or payment for health care history obtained from CITY. 

D 

Specifically, CONfRACTOR will: . 

• CreatePffi 
• ReceivePill 
• Maintain Pill 
• Transmit Pm and/or 
• AccessPill 

The Business Associate Agreement (BAA) in Appendix E is required. Please note 
that BAA requires attachments to be completed. 

' ' 

CONTRACTOR will not have knowledge of; create, receive, maintain, transmit, or 
have access to any Protected Health Information (Pill), such as health status, health 
care history, ·or payment for health care history obtained from CTIY. 

The Business Associate Agreement is not required. 

2. THIRD PARTY BENEFICIARIES 
N:o third parties are intended by the parties hereto to be third party beneficiaries under this 

Agreement, and no action to enforce the terms of this Agreement may be brought against either party by 
any person who is not a party hereto. 

1 

2419 



2420 



AppendixE 
San Francisco Department of Public Health 
Business Associate Agreement 

1bis Business Associate Agreement ("Agreement'') supplements and is made a part of the 
contract or Memorandum of Understanding ("CONTRACT")] by and between the City and 
County of San Francisco, Covered Entity ("CE") and Contractor, Business Associate ("BA"). 
To the extent that the terms of the Contract are inconsistent with the. terms of this Agreement, the 
terms of this Agreement shall control. · · 

In order to access SFDPH Systems, BA must have their employees/agents sign and retain in their· 
files the User Agreement for Confidentiality, Data Security and Electronic Signature form 
located at https://www.sfdph.org/dph/filestHIP AAdocs/2015Revisions/ConfSecEiecSigAgr.pdf 

During the term of this contract, the BA will be required to complete the SFDPH Privacy, Data · 
Security and Compliance Attestations located at 
https://www .sfdph.org/dph/:files/HIP AAdocs/PDSCAttestations.pdf and the Data Trading 
Partner Request [to Access SFDPH SystemS] located at 
https://www .sfdph.org/dph/:files/HlP AAdocs/DTP Authorization.pdf 

RECITALS 

A. CE wishes to disclose certain information to BA pursuant to the terms of the 
Contract, some of which may constitute Protected Health Information (''PHI") 
(defined below). . 

B. CE and BA intend to protect the privacy and provide for the security of PHI disclosed 
to BA pursuant to the. CONTRACT in compliance with the Health Insurance 
Portability and Accountability Act of 1996, Public Law 104-191 (''HIPAA"), the 
Health Information Technology for Economic and Clinical Health Act, Public Law 
111-005 ("the HITECH Act"), and regi:tlations promulgated there under by the U.S. 
Department of Health an4 Human Services (the ''HIP AA Regulations") and other 
applicable laws, including,- but not limited to, California Civil Code §§ 56, et seq., 
California Health and Safety Code § 1280.15, Califonria Civil Code §§ 1798, et seq., · 
California Welfare & Institutions Code §§5328, et seq., and the regulations 
promulgated there under (the "California Regulations"). 

C. As part of the HIP AA Regulations, the Privacy Rule and the Security Rule (defined 
below) require CE to enter into a contract containing specific requirements with BA 
prior to the disclosure of PHI, as set forth in, but not limited to, Title 45, Sections 
164.314(a), 164.502(a) and (e) and 164.504(e) of the Code of Federal Regulations 
("C.F .R.") and contained in this Agreement. . 

D. BA enters into agreements with CE that require the CE to disclose certain identifiable 
health information to BA. The parties desire to enter into this Agreement to permit 
BA .to have access to such information and comply with the BA requirements of 
HIP AA, the HITECH.Act; and the HIP AA Regulations. 

In consideration of the mutual promises below and the exchange of information pursuant to this 
Agreement, the parties agree as follows: 

1. Definitions. 

~!Page 

a. Breach means the 'Unauthorized acquisition, access, use, or disclosure of PHI that 
compromises the security ·or privacy of such information, except where an 
unauthorized person to whom such information is disclosed would not reasonably 
have been able to retain such information, and shall have the· meaning given to 
such term under the HITECH Act ~d HIPAA Regulations [42 U.S.C. Section 

SFDPH O~c.e of.Complianc~ .~ Piivaqr ~ - BAA Vf'.I'Sion 5/19/1? 
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17921 and 45 C.F.R Section 164.402], as well as California Civil Code Sections 
1798.29 and 1798.82. 

b. Breach Notification Rule shall mean the HIP AA Re~ation that is codified at 45 
C.F.R Parts 160 an<;l 164, Subparts A and D. . 

c. Business Associate is a person or entity that perfonns certain functions or 
activities that involve the use or disclosure of protected health information 
received from a covered entity, and shall have the meaning given to such term 
under the Privacy Rule, the Security Rule, and the HITECH Act, including, but 
not limited to, 42 U.S.C. Section 17938 and 45 C.F.R Section 160.103. 

d. Covered Entity means a health plan, a health care clearinghouse, or a health care · 
provider who transmits any infonnation in electronic fonn in connection with a 
transaction covered under HIP AA Regulations, and shall have the meaning given 
to such tenn under the Privacy Rule and the Security Rule, including, but not 
limited to, 45 C.F.R. Section 160.103. . 

e. Data Aggregation means the combining of Protected Infonnation by the BA with 
the Protected Information received by the BA in its capacity as a BA of another 
CE~ to permit data analyses that relate to the health care overations . of the 
respective covered entities, and shall have the meaning. given to such term under 
the Privacy Rule, including, but not limited to, 45 C.F.R Section 164.501. . 

f. Designated Rec<,>rd Set means a group ofrecords maintained by or for a CE, and 
shall have the meaning given to such term under the Privacy Rufo, including, but 
not limited to, 45 C.F.R Section 164.501. · 

g. Electronic Protected Health Information means Protected Health Information 
that is maintained in or transmitted by electronic media and shall have the 
meanii:tg given to such term under HIP AA and the HIP AA Regulations, including, 
but not limited to, 45 C.F.R Section ·160.103 .. For the purposes of this 
Agreement, El~ctronic Pill includes ·all computerized data, as defined in 
California Civil Code Sections 1798.29 and 1798.82. 

h. Electronic Health Record means an electronic record of health-related 
infonnation on an indiVidual that is created, gathered, managed, and consulted by 
authorized health care clinicians and stafI: and shall have the meaning given to 
such tenn under the IIlTECT Act, including, but not limited to, 42 U.S.C. Section 
17921. ' 

i. Health Care Operations means any of the following activities: i) conducting 
quality assessment and improvement activities; ii) reviewing the competence or 
qualifications of health care professionals; iii) underwriting, enrollment, premium 
rating, and other activities related to the creation, rene;wal, or replacement of a 
contract of health insurance or health benefits; iv) conducting or arranging for 
medical review, legal services, and auditing functions;· v) business planning 
development; vi) business management and general administrative activities of 
the entity. This shall have the meaning given to such term under the Privacy Rule, 
including, but not liinited to, 45 C.F.R. Section 164.501. · _ 

j. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. 
Parts 160 and 164, Subparts A and E. . 

k. Protected Health Information or Pm means any informajion, including 
electronic PHI, whether oral or recorded in any form or medium: (i) that relates to 
the past, present or future physical or mental condition of an individual; the 
pm vision of health care to an individual; or the past, present or future payment for 
the provision of health care to an individual; and (ii) that identifies the individual 
or with respect to which there is a reasonable basis to believe the infonnation can 
be used to identify the individual, and shall have the meaning given to such term 
under the Privacy Rule, incfoding, but not limited to, 45 C.F.R Sections 160.103 

SFDPH Office_ of Compliance & Pri~acy ~ :-B~ version 5/19(15. 
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and 164.501. For the purposes. of this Agreement, PHI includes all medical 
information and health insurance information as defined in California Civil Code 
Sections 56.05 and 1798.82. 

l Protected Information shall mean PHI provided by CE to BA· or created, 
maintained, received or transmitted by BA on CE's behalf. 

m. Security Incident means the attempted or successful unauthorized access, use, 
disclosure, modification, or destruction of information or interfer~ce with system 
operations in an information system, and shall have the meaning given to such 
term under the Security Rule, including, but not limited to, 45 C.F.R Section 
164.304. . 

n. Security Rule shall mean the HIPAA Regulation that is codified at 45 C,F.R. 
Parts 160 and 164, Subparts A and C. 

o. Unsecured Pm m~s Plll that is not secured by a technology standard that 
renders Pill unusable, unreadable,' or indecipherable to unauthorized individuals 
and is developed or endorsed by a standards developing organization that is 
accredited by the American National Standards Institute, and shall 4ave the 
meaning given to such term under the IllTECH Act and any guidance issued 
pursuant to such Act includiri.g, but not limited to, 42 U.S.C. Section l 7932(h) and 
45 C.F.R Section 164.402. . 

2. Obligations of Business Associate. 

3\Page 

a. Permitted Uses. BA may use, access, and/or disclose Pill only for the purpose 
of performing BA's obligations for or on behalf of the City.and as permitted or· 
required :under the Contract [MOU] and Agreement, or as required by law. 
Further, BA_ shall not use Plll in any manner that would constitute a violation of 
the Privacy Rule or the IDTECH Act if so used by CE. However, BA may use 
Protected Information as necessary (i) for' the proper management and 
administration of BA; (ii) to carry out the legal responsibilities of BA; (iii) as 
required by law; or (iv) for Data Aggregation purposes relating to the Health Care 
Operations of CE [45 C.F.R. . Sections 164.502, 164.504(e)(2). and 
164.504(e)(4)(i)]. 

b. Permitted Disclosures. BA shall cJisclose Protected Information only for the 
purpose of performing BA's obligations for or on behalf of the City arrd as 
permitted or required under the Contract [MOU] and Agreement, or as required 
by law. BA shall not disclose Protected Information in any manner that would 
constitute a violation of the Privacy Rule or the HITECH Act if so Qisclosed by 
CE. However, BA may disclose P;rotected Information as necessary (i) for the 

· proper management and administration of BA; (ii) to carry out the legal 
responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation 
purposes relating to the Health Care Operations of CE. If BA discloses Protected 
Information to a third party, BA mu8t obtain, prior to making any such disclosure, 
(i) reasonable written assurances from such third party- that such . Protected 
Information will be held confidential as provided pursuant to this Agreement and 
used or disclosed only as required by law or for the purposes for which it was 
disclosed to such third party, and (ii) a written agreement from such third party to 
immediately notify BA of any breaches, security incidents, or unauthorized uses 
or disclosures of the Protected Information in accordance with paragraph 2. k. of 
the Agreement, to the extent it has obtained knowledge of such occurrences [ 42 
U.S.C. Section 17932; 45 C.F.R Section 164.504(e)]. BA may disclose PHI to a 
BA that is a subcontractor and may allow the subcontractor to create, receive, 
maintain,· or transmit Protected Information on its behalf, if the BA obtains 

SFI?.P~. Offi.ce. ()f 0.Ji.nplill:llce & Privllo/ Affairs-BAA versj.on. 5/19/15 
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satisfactory a.Ssurances, in accordance with 45 C.F.R Section 164.504(e)(l), that 
the subcontractor will appropriately safeguard the information [ 45 C.F.R Section 
164.502( e )(1 )(ii)]. 

c. Prohibited Uses and Disclosures. BA shall not use or disclose PID other than as 
permitted or reqllired by the Contract and Agreement, or as required by law. BA 
shall not use or disclose Protected Information for :fundraising or marketing 
purposes. BA shall not disclose Protected Information to a health plan for 
payment or health care operations purposes if the patient has requested this 
special restriction, and has paid out of pocket in full for the health care item or 
service to which the PID solely relates [42 U.RC. Section 17935(a) and 45 C.F.R 
Section 164.522(a)(l)(vi)]. BA shall not directly or indirectly receive 
remuneration in exchange for Protected Information, except with the prior written 
consent of CE and as permitted by the HITECH Act, 42 U.S.C. Section 
17935(d)(2), and the IDPAA regulations, 45 C.F.R. Section 164.502(a)(5)(ii); 
however~ this prohiWtion shall not affect payment by CE to BA for services 
provided pursuant to the Contract. 

d. Appropriate Safeguards. BA shall take the appropriate sec'urity measures to 
protect the confidentiality, integrity and availability of PID that it creates, 
receives, maintains, or transmits on behalf of the CE, and shall prevent any use or 
disclosure of PID other than as permitted by the Contract or this Agreement, 
including, but not limited to, administrative, physical and technipal safeguards in 
accordance with the Security Rule, including, but not limited to, 45 C.F.R 
Sections 164.306, 164.308, 164.310, 1()4.312, 164.314 164.316, and 
164504(e)(2)(ii)(B). BA shall comply with the policies and procedures and 
documentation requirements of the Security Rule, including, but not limited to, 45 
C.F.R Section 164.316, and 42 U.S.C. Section 17931. BA is responsible for any 
civil penalties assessed due to an audit or investigation of BA, in accordance with 
42 U.S.C. Section 17934(c). · 

e. Business Associate's Subcontractors and Agents. BA shall ensure that any 
agents and subcontractors that create, receive, maintain or transmit Protected 
Information on behalf of BA, agree in writing to the same restrictions and 
conditions that apply to BA with respect to such PID and implement the 
safeguards required by paragraph 2.d. above with respect to Electronic PHI [45 
C.F.R Section 164.504(e)(2) through (e)(S); 45 C.F.R Section 164.308(b)J. BA 
shall mitigate the effects of any such violation. 

f. Accounting of Disclosures. With.in ten (10) calendar days of a request by CE for 
an accounting of disclosures of Protected Information or upon any disclosure of 
Protected Information for which CE is required to accorint to an individual, BA 
and its agents and subcontractors shall make available to CE the information 
required to provide an accounting of disclosures to enable CE to fulfill its 
obligations under the Privacy RU.le, including, but not limited to, 45 C.F.R. 
Section 164.528, and the HITECH Act, including but not limited to 42 U.s.c: 

41Page. 

Section 17935 (c), as determined by CE. BA agrees to implement a process that 
allows for an accounting to be collected and maintained by BA and its agents and 
subcontractors for at least six (6) years prior to the request. However, accounting 
of disclosures from an Electronic Health Record for treatment, payment or health 
care operations purposes are required to be collected and maintained for only 
three (3) years prior to the request, and only to the extent that BA maintains an 
Electronic Health Record. At a minim.um, the information collected and 
maintained shall include: (i) the date of disclosure; (ii) the name of the entity or 

· person who received Protected Information and, if known, the address of the 
entity or person; (iii) a brief description of Protected Information disclosed; and 

SFDPH Office of ~mpli~ce & Privacy Affairs- BAA veision 5/19/15 
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(iv) a brief statement of purpose of the disclosure that reasonably informs the · 
individual of the basis for the disclosure, or a copy of the individual's 
authorizatio~ or a copy of the written request for disclosure [45 C.F.R 
164.528(b)(2)]. If an individqal. or an individual's representative submits a 
request for an accounting directly to BA or its agents or subcontractors, BA shall 
forward the request to CE in writing within fi~t~f{ calendar days. 

g. Access to Protected Information.. BA make Protected Information 
maintained by BA or its agents or subcontractors in Designated Record Sets 
available to CE for inspection and copying within (5) days of request by CE to 
enable CE to fulfill ii$ obligations under state law [Health and Safety Code 
Section 123110] and the P.Pvacy Rule,' including, but not limited to, 45 C.F.R 
Section 164.524 [45 C.F.R Section 164.504(e)(2)(ii)(E)]. If BA maintains 
Protected Information in electronic format, BA shall provide such information in 
electronic format as necessary to enable CE to fulfill its obligations under the 
HITECH Act and HIPAA Regulations, including, but not limited to, 42 U.S.C. 
Section 17935(e) and 45 C.F.R 164.524. 

h. Amendment of Protected Information. Within ten (10) days of a request py CE 
for an amendment of Protected Information or a record about an .individual 
contained in a Designated Record Set, BA and its agents and subcontractors shall 
make such Protected Information available to CE for amendment and incorporate 
any such amendment or other documentation to enable CE to :fulfill its obligations 

. under the Privacy Rule, includillg, but not limited to, 45 C.F.R Section 164.526. 
If an individual requests an amendment of Protected Information directly from 
BA or its· agents or subcontractors, BA must notify CE in writing within five ( 5) 
days of the request and of any approval or denial of amendment of Protected 
Information maintained by BA or its agents or subcontractors [ 45 C.F.R Section 
164.504(e)(2)(ii)(F)]. · 

i. Governmental Access to Records. BA shall make its internal practices, books 
and records .relating to the use and disclosure of Protected Information available 
to CE and to the Secretary of the U.S. Department of Health and H~ Services 
(the "Secretary") for purposes of determining BA's compliance with HIP AA [45 
C.F.R. Section 164.504(e)(2)(ii)(I)]. BA shall provide CE a copy of any 
Protected Information and other documents and records that BA provides to the 
Secretary concurrently with providing such Protected ·Information to the 
Secretary. 

j. Minim~m Necessary. BA, its agents and subcontractors shall request, use and 
disclose only the minimum amount of Protected Information necessary to 
accomplish the intended purpose of such use, disclosure, or request. [42 U.S.C. 
Section 17935(b); 45 C.F.R. Section 164.514(d)]. BA understands and agrees that 
'the definition of "minimum necessary'' is in flux and shall keep itself informed of 
guidance issued by the Secretary with respect to what constitutes "minimum 
necessary'' to accomplish the intended purpose in accordance with HIP AA and 
HIP AA Regulations. · 

k Data Ownership. BA acknowledges that BA has no ownership rights with 
respect to the Protected Information. . 

1. Notification of Breach. BA shall notify CE within 5 calendar days of any 
breach of Protected Information; any use or disclosure of Protected Information 
not permitted by the Agreement; any Security Incident (except as otherwise 
provided below) related to Protected Information, and any use or disclosure of 
data in violation of any applicable federal or state laws by BA or its agents or 
subcontractors. The notification shall include, to the extent possible, the 
identification of each individual whose unsecured Protected Information has bee~ 
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or is reasonably believed by the BA to have been, accessed, acquired, used, or 
disclosed, as well as any other available information that CE is required to include 

· in notification to the individual, the media, the Secretary, and any other entity 
under the Breach Notification Rule and any other applicable state or federal laws, 
including, but not limited, to 45 C.F.R. Section 164.404 through 45 C.F.R 
Section 164.408~ at the time of the notification required by this paragraph or 
promptly thereafter as information becomes available. BA shall take (i) prompt 1 

corrective . action to cure any deficiencies and (ii) any action pertallring to 
unauthorized uses or disclosures required by applicable federal and state laws. 
[42 U.S.C. Section 17921; 42 U.S.C. Section 17932;· 45 C.F.R. 164.410; 45 
C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.F.R., Section 164.308(b)] 

m. Breach Pattern or Practice by Business Associate's Subcontractors ·and 
Agents. Pursuant to 42 U.S.C. Section 17934(b) and 45 C.F.R Section 
164.504(e)(l)(iii), if the BA knows of a pattern of activity or practice of a 
subcontractor or agent that constitutes a material breach or violation of the 
subcontractor or agent's obligations under the Contract or this Agreement, the BA 
must take reasonable steps to cure the breach or end the violation. If the steps are 
unsuccessful, the· BA must terminate the contractual arrangement with its 
subcontractor or agent, if feasible. BA shall provide "Written notice to CE of 
any pattern of activity or practice of a subcontractor or agent that BA 

·believes constitutes a material breach or violation of the subcontractor or 
. agent's obligations under the Contract or this Agreement within five (5) 
calendar days ~f discovery and shall meet with CE to discuss· and attempt to 
resolve the problem as one of the reasonable steps to cure the breach or end 
the violation. 

3. Termination. 

6jPage 

a. Material Breach. A breach by BA of any provision of this Agreement, as 
determined by CE, shall constitute a material breach of the CONTRACT and this 
Agreement and shall provide grounds for immediate termination of· the 
·CONTRACT and this Agreement, any provision in the CONTRACT to the 
contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2)(iii)]. 

b. Judicial or Administrative Proceedings. CE may terminate the CONTRACT 
and this Agreement, effective immediately, if (i) BA is :o:amed as defendant in a 
criminal proceeding for a violation of HIP AA, .the HITECH Act, the HIP AA 
Regulations or other security or privacy laws or (ii) a finding or· stipulation that 
the BA has violated any standard or requirement of HIP AA, the HITECH Act, the 
HIP AA Regulations or other security or· privacy laws is made in any 
administrative or civil proceeding in which the party has been joined. 

c. · Effect of Termination. Upon termination of the CONTRACT and this 
Agreement for any reason, BA shall, at the option of CE, return or destroy all 
Protected Information that BA arid its agents and subcontractors still maintain in 
any form, and shall retain no copies of such Protected Information. If return or 
destruction is not feasible, ·as determined by CE, BA shall continue to extend the 
protections and satisfy the obligations of Section 2 of this Agreement to such 
information, and limit :further use and disclosure of such Pm to those purposes 
that make the return or destruction of the information infeasible [ 45 C.F .R. 
·section 164.504(e)(2)(ii)(J)]. IfCE elects destruction of the Pm, BA shall certify 
in writing to CE that such Pm has been destroyed in accordance with the 
Secretary's guidance regarding proper destruction of PHL · 
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d. Civil and Criminal Penalties. BA understands and agrees that it is subject to 
civil or criminal penalties applicable to BA for unauthorized use, access or 
disclosure or Protected Information in accordance with the HIP AA Regulations 
and the HITECH Act includfug, but not limited to, 42 U.S.C. 17934 (c). 

e. Disclaimer. CE makes no warranty or representation that compliance by BA 
with this Agreement, HIP AA, the HITECH Act, or the HIP AA Regulations or 

. corresponding California law provisions will be adequate or satisfactory for BA's 
own purposes. BA is solely responsible for all decisions made by BA regarding 
the safeguarding of Pill. 

' 
4. ·Amendment to Comply with Law. 

The parties acknowledge that state and federal laws relating to data security and 
privacy are rapidly evolving and that amendment of the CONTRACT or this 
Agreement may be required to provide for procedures to ensure compliance with such 
developments. The parties specifically agree to take such action as is necessary to 
implement the standards and requirements of HIP AA, tl;i.e HITECH Act, the HIP AA 
regulations and other applicable state or federal laws relating to the security .or 
confidentiality of :rm. The parties understand and agree that CE must receive 
satisfactory written assurance from BA that BA will adequately safeguard all 
Protected Information. Upon the request of either party, the other party agrees to 
promptly enter· into negotiations concerning 1he terms of an amendment to this 
Agreement embodying written assurances cousistent wi1h the . standards and 
requirements of HIP AA, the HITECH Act, the HIP AA regulations or oilier applicable 
state ot federal laws. CE .may terminate the Co!J,tract upon thirty (30) days written 
notice in 1he event (i) BA does not promptly enter into negotiations to amend the 
CONTRACT or this Agreeinent when requested by CE pursuant to this section or (ii) 
BA does not enter into an amendment to the Contract or this Agreement providing 
assurances regarding the safeguarding of Pm that CE, in its sole discretion, deems 
sufficient to satisfy the standards and requirements of applicable laws. 

5. Reimbursement for Fines or Penalties. 

In the event 1hat CE pays a· fine to a state or federal regulatory agency, and/or is 
assessed civil penalties or damages through private rights of action, based on an 
impermissible use or disclosure of Pm by BA or its subcontractors or agents, then 
BA shall reimburse CE in the amount of such fine or penalties or damages within 
thirty (30) calendar days. 

Attachments (links) 
• Privacy, Data Secur_ity, and Compliance Attestations_located at 

https://www .sfdph.org/dpb/files/HIP AAdocs/PDSCAttestations.pdf 
• Data Trading Partner Request to Access SFDPH Systems and.Notice of Authorizer 

located at https://www .sfdph.org/dph/files/HIP AAdocs/DTP Authorization.pdf 
• User Agreement for Confidentiality, Data Security and Electronic Signature Form 

located at 
https://www .sfdph.org/dph/files/HIP AAdocs/20 l 5Revisions/ConfS ecBlecSigAp;r.pdf 

.. 
SFDPH Office ~fCompliance ~Privacy ~s.-BM. ve~sion 5/19/15 
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AppendixE 
San Francisco Department of Public Health 
Business Associate Agreement 

Office of Compliance ·and Privacy Affairs 
San.Francisco Department of Public Health 
101 Grove Street, Room 330, San Francisco, CA 94102 
Office email: compliance.privacy@sfdph.org · 
Office telephone: 415-554-2787 
Confidential Privacy Hotline (Toll-Free): 1-855-729-6040 
Confidential Compliance Hotline: 415-642-5790 

81Page SFD!?H Office of ColllIJiiance & Privacy Affairs - BAA version 5/19/15 
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turk Street, San Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 

. Fax No.: (415) 

Contract Term: 07/01/2015 - 06/SQ/2016 

PHP Division: Community Behavioral Health Services 

I TOTAL 
CONTRACTED 

Proaram/Exhibit I . uos I UDC 
B·2 Sixth Street Self-HelD Center PC# • 38IP6 
45/ 10 -19 MH Promotion I 4,323 I 375 

I I 
Unduplicated Counts for AIDS Use Only. 

Description 
Total Salaries 
Fringe Benefits 

~ ' Personnel Expenses 
.ting Bqienses: 

Occupancy 
Materials and Supplies 
General' Operating 
Staff Travel 
Consultant/Subcontractor 
Other: 

Total Operating Expenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Pavment Recoverv 
Other Adjustments (DPH use only) 

REIMBURSEMENT 

Control Number 

CBHS 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 
uos UDC uos UDC 

-

EXPENSES 
BUDGET THIS PERIOD 

$ 134,965.00 $ -
$ 37,204.00 $ -
$ 172,169.00 $ -
$ 46 266.00 $ -
$ 7,000.00 $ -
$ 12,303.00 $ -
$ .- $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ 65,569.00 $ -
$ .. - $ -
$ 237,738.00 $ -
$ 18,427.00 $ -
$ 256,165.00 $ -

$ . 

-

INVOICE NUMBER: M03 JL 15 

Appendix F 
PAGE A 

CL Blanket No.: BPHM l'-'"T-BD;;.._ ________ ....,...._ 
User Cd 

CT. PO No.: POHM jDPHM15000110 

Fund Source: I MHSA-Prop63-PMHS63-1410 

Invoice Period: July 2015 

Final Invoice: . (Check if Yes) . 

ACE Control Number: 1$'~~-

%OF REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC · uos UDC 

0% 0% 4,323 375· 100% 100% 

EXPENSES %OF REMAINING 
TO DATE BUD~ET BALANCE 

$ - 0.00% $ 134,965.00 
$ - 0.00% $ 37,204.00 
$ - 0.00% $ 172,169.00 

$ - 0.00% $ 46,266.00 
$ - 0.00% $ 7,000.00 
$ - 0.00% $ 12,303.00 
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$· - 0.00% $ 65,569.00 
$ - 0.00% $ -
$ - 0.00% $ 237,738.00 
$ - 0.00% $ 18,427.00 
$ - 0.00% $ 256,165.00 

NOTES: 

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in 
accordance. with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature: 

Printed Name: 

Title: 

Send to: 

1unity Programs Budget/ Invoice Analyst 
• __ ., Howard St., 4th Floor 
San Francisco, CA 94103 

Jul lnfonnalMOD2 04-20 

DPH Authorization for Payment 

Autho!Ued Signatory Date 

Prepared: 6/S0/2015 
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DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Control Number 

INVOICE NUMBER: M10 JL 15 

AppendixF 
PAGE A 

Ct. Blanket No.: BPHM l~T_B_D ________ _,_ _ __.l 
User Cd 

Contractor: Central City Hospitality House 

Address: 290 Turk Street San Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 
Fax No.: (415) 

Contract Term: 07/01/2015 .- 06/30/2016 

PHP Division: Community Behavioral Health Services 

TOTAL I CONTRACTED 
Proaram/Exhiblt 1· uos I UDC 

S-1 Tenderloin Self Help Center PC#- 3BCJ2 

45/ 1 o -19 MH Promotion I 18,712 I 1,595 
I I 

Undupllcated Counts for AIDS Use Only. 

Description 
Total Salaries 
Fringe Benefits 

Total Personnel Expenses 
Operating Expenses: 

Occupancy 
Material& and Supplfes 
General Operating 
Staff Travel 
Consultant/Subcontractor · 
Other: Classified Ads/ Job Posting 

Total Operating Expenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Pavment Recoverv 

Other Adiustments IDPH use o.nlvl 

REIMBURSEMENT 

CBHS 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 

uos UDC uos UDC 

l -

EXPENSES 
BUDGET THIS PERIOD 

$ 476,946.00 $ -
$ 141,156.00 $ -
$ 618,102.00 $ -
$ 109,818.00 $ -
$ 28,066.00 $ -
$ 8,801.00 $ -
$ - $ -
$ 76,840.00 $ -
$ 675.00 $ -
$ - $ -
$ - $ -
$ 224,200.00 $ -
$ - $ -
$ 842,302.00 $ -
$ 167,413.00 $ -
$ 1 009,715.00 $ -

$ -

CT. PO No.: POHM lDPHM15000110 

Fund Source: lGeneral Fund .. - HMHMCC730515 

Invoice Period: July2015 

Rnal Invoice: (Check if Yes) 

ACE Control Number: 

%OF REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

·UOS UDC uos UDC uos UDC 

- 0% 0% 18 712 1,595 100% 100% 

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 476,946.00 
$ - 0.00% $ 141,156.00 
$ - 0.00% $ 618,102.00 

$ - 0.00% $ 109,818i 
$ - 0.00% $ 28,066.0u 
$ - 0.00% $ 8,801.00 
$ - 0.00% $ -
$ - 0.00% $ 76,840.00 
$ - 0.00% $ 675.00 
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ 224,200.00 
$ - 0.00% $ -
$ - 0.00% $ 842,302.00 
$ - 0.00% $ 167,413.00 

$ - 0.00% $ 1,009,715.00 
NOTES; 

I certify that the infonna!ion provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is In 
accordance with the contract apRroved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained in our offic'e at the address indicated. · 

Signature: 

Printed Name: 

Title: 

Send to: 

Community Programs Budget/ Invoice Analyst 
1380 Howard St., 4th Floor. 
San Francisco, CA 94103 

Jul lnforina1MOD2 04-20 

DPH Authorization for Payment 

) 

Authorized Signatory Date 

Prepared: 6/30/2015 
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DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
· COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turk Street, San Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 
Fax No.: (415} 

Contract Term: 07/01/2015 - 06/30/2016 

PHP Division: Community Behavioral· Health Services 

TOTAL I CON1RACTED 
Program/Exhibit I uos I UDC 

· B-2 Sixth Street Self Hein Center PC#- 38IP6 
45/ 10-19 MH Promotion I 7,196 I 625 

I I 
Unduphcated Counts for AIDS Use Only. 

Description 
Total Salaries 
Fringe Benefits 

Total Personnel Expenses 
.- µng Expenses: 

Jccupancy ,_ 
Materials and Supplies 
General Operating 
Staff Travel 
Consultant/Subcontractor 
Other: Classified Ads/ Job Posting 

Classified Ads/ Job Posting/ Advertising 

Total Operating Expenses 
Capital E:xpenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Pavment Recciverv 

Other Adiustments IDPH use onlv) 

REIMBURSEMENT 

Control Number 

CBHS 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 

UOS· UDC uos UDC 

-

EXPENSES 
BUDGET THIS PERIOD 

$ 158,575.00 $ -
$ 42,605.00 $ -
$ 201,180.00 $ -
$ 45,134.00 $ -
$ 7,000.00 $ -
$ 8,146.00 $ -
$ - $ -
$ 94,112.00 $ -
$ 225.00 $' -
$ - $ -
$ - $ -
$ 154,617.00 $ -
$ - $ -
$ 355,797.00 $ -
$ 70,622.00 $ -
$ 426,419.00 $ -

$ -

-

INVOICE NUMBER: M13 JL 15 

Appendix F 
PAGE A 

Ct Blanket No.: BPHM l""J13~D __________ _. 
User Cd 

CT. PO No.: POHM IDPHM15000110 

Fund Source: !General F.und- HMHMCC730515 

Invoice Period: July2015 

Final Invoice: (Check if Yes) 

ACE Control Number: ~~]I 

%OF REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UDC 

0% 0% 7,196 625 100% 100% 

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 158,575.00 
$ - 0.00% $ 42,605.00 
$ - 0.00% $ 201,180.00 

$ - 0.00% $ 45,134.00 
$ - 0.00% $ 7,000.00 
$ - 0.00% $ 8,146.00 
$ - 0.00% $ -
$ - 0.00% $ 94,112.00 
$ - 0.00% $ 225.00 
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ 154,617.00 
$ - 0.00% $ -
$ - 0.00% $ 355,797.00 
$ - 0.00% $ 70,622.00 
$ - 0.00% $ 426,419.00 

NOTES: 

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in 
accordance with the c.ontract ·approved for services provided under the provision of that contract Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature: --------------------
Printed Name: ----------------------

TI tl e: -------------------------------
Send to: 

Community Programs Budget/ Invoice Analyst 
' Howard St, 4th Floor 

rancisco, CA 94103 

Jul lnformalMOD2 04-20 

Date: -----------------

Phone: -------------------

DPH Authorization for Payment 

Authorized Signatory Date 

Prepared: 6/30/2015 

2433 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turk Street, San Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 
Fax No.: (415) 

Contract Tenn: 07/01/2015- 06/30/2016 

PHP Division: Community Behavioral Health Services 

TOTAL I CONTRACTED 
Proaram/Exhlbit I uos I UDC 

B·3 Community Bldg Prooram PC#· 38CJHW 
45/ 10 -19 Promotion I 2,995 I 150 

I I 
Undupl1cated Counts for AIDS U_!;e Only. 

Description 
Total Salaries ' 

Fringe Benefits. 
Total Personnel Expenses 
Operating Expenses: 

Occupancy 
Materials and Supplies 
General Operating 
Staff Travel 
Consultant/Subcontractor 
Other: 

Total Operating Expenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Payment Recove{V 

' Other Adiustments IDPH use onlv) 

REIMBURSEMENT 

Control Nuniber 

CBHS 

DELIVERED DELIVERED 
THIS PERIOD . TO DATE 

uos UDC uos UDC 

-

EXPENSES 
BUDGET THIS PERIOD 

$ 90,256.00 $ -
$ 22,101.00 $ -
$ 112,357.00 $ -
$ 14,440.00 $ -
$ 20 000.00 $ -
$ 7,386.00 -$ -
$ - $ -
$ 74,250.00 $ -
$ - $ -
$ - $ -
$ - $ -
$ 116,076.00 $ -
$ - $ -
$ 228,433.00 $ -
$ 34,274.00 $ -
'$ 262,707.00 $ '• -

$ ·-

-

INVOICE NUMBER: M16 JL 15 

. Appendixl
PAGEA 

Ct. Blanket No.: BPHM ""lTB==D ______ ..,....,.. __ ___, 
User Cd 

CT. PO No.: POHM IDPHM15000110-

Fund Source: I MHSA-Prop63-PMHS63-141 o 

Invoice Period: July2015 

Final Invoice: (Check If Yes) 

ACEControJNumber: l-~ 

%OF REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UDC 

0% 0% 2,995 '150 100% 100% 

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 90 256.00 
$ - 0.00% $ 22,101.00 
$ - 0.00% $ 112,357.00 

$ - 0.00% $ 14,440,. 
$ - 0.00% $ 20,00G 
$ - 0.00% $ 7,386.uu 
$ - 0.00% $ -
$ - 0.00% $ 74,250.00 
$. - 0.00% $ -
$ - 0.003 $ -
$ - 0.00% $ -
$ - 0.00% ·$ 116,076.00 
$ - 0.00% $ . 
$ - 0.00% $ 228,433.00 
$ - 0.00% $ 34,274.00 

$ - 0.00% $ 262,707.0.0 
NOTES: 

~t 

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is In 
accordance with the contract approved for services provided under the provision of that contract Full justification and backup records for those 
claims are maintained in our office at the address Indicated. 

Signature: ---------....... ---------

Printed Name: --------------------

Title: --------------------
Send to: 

Community Programs Budget/ Invoice Analyst 
1380 Howard St., 4th Floor 
San Francisco, CA 9410.3 

Jul lnformalMOD2 04-20 

2434 

Date: -----------------

Phone: -----------------

DPH Authorization for Payment 

Authorized Signatory Date 

Preparea: 6/3012015 



AppendixJ 

THE DECLARATION OF COMPLIANCE 

Central City Hospitality House · 
AppendixJ 

7/1/15 

Each Fiscal Year, CQNTRACTOR attests with a Declaration of Compliance that each program 
site has an Administrative Binder that contains all of the forms, policies, statements, and . · 
documentation required by Community Behavioral Health Services (CBHS). The Declaration of 
Compliance also lists requirements for site postings of public and client information, and client 
chart compliance if client charts are maintained. CONTRACTOR Understands that the 
Community Pro grams Business Office of Contract Compliance m;iy visit a program site. at any 
time to ensure compliance with all items of the Declaration of Compliance. 

1 

2435 



2436 



·~ ACORD® CERTIFICATE OF LIABILITY INSURANCE 
DA'TE (MMIDDNYYY) 

7/1/2015 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS.UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE'DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE; A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain pollcies may require an endorsemenl A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement s • 

PRODUCER 
BB&T - Tanner Insurance Services 
4480 Willow Road 
Pleasanton CA 94588 

INSURED 

Central City Hospitality House Inc 
290 Turk Street 
qan Francisco CA 94102 

COVERAGES 

307CENTRCIT 

CERTIFICATE NUMBER: 51940096 

NAIC# 

INSURE!RC: 
INSURERD: 

INSURERE: 
JNSURERF: 

REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRll;!ED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITJONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE 
AuDL SUBR POUCYEFF POLICY EXP LIMITS LTR fr.JC" """' POLICY NUMBER IMMIDDIYYY'Vl IMM/DDIYYYYI 

B GENERAL LIABILITY y 201517B50NPO 7/1212015 7/1212016 EACH OCCURRENCE $1,000,000 - LIAMAGE TO R"m ED x COMMERCIAL GENERAL LIABILITY PREMISES rEa occurrence\ $500,000 

D CLAIMS-MADE ~ OCCUR MED EXP (Anv one oerson) $20 000 

I-
PERSONAL &ADV INJURY $1,000,000 
GENERAL AGGREGATE $2 000,000 -

GEN'LAGGREGATE LIMIT APPLIES PER: PRODUCTS -COMP/OP AGG $2 000 000 
i)(l POLICY n P,kW,: n LOC $ 

AUTOMOBILE LIABILITY 201517850NPO 7/1212015 7/1212018 rEe accident\ 1-!Ml1 s1 ooo ooo -x ANY AUTO BODILY INJURY (Per person) $ 
- ALL OWNED - SCHEDULED BODILY INJURY (Per accident) $ 
- AUTOS - AUTOS 

NON-OWNED ~ROPERTY DAMAGE $ HIRED AUTOS AUTOS Per accident! - - $ 

B x 'UMBRELLA LIAS HOCCUR 201517850UMBNPO 7/1212015 7/12/2016 EACH OCCURRENCE $2,000,000 -
.EXCESS LIAB CLAJMS·MADE AGGREGATE $2,000,000 

OED Ix I RETENTION $10 000 $ 

A WORKERS COMPENSATION CEWC604842 711/2015 7/1/2016 x 1-re~T~JUs I 1°w-AND EMPLOYERS' LIABIUlY YIN 
ANY PROPRIETOR/PARTNERIEXECUTIVE §:] NIA E.L EACH ACCIDENT $1,000 ODO' 
OFFICER/MEMBER EXCLUDED? . 
(Mandatory In NH) E.L DISEASE - EA EMPLOYEE $1,000,000 
If yes, describe under 

E.L DISEASE- POLICY LIMIT $1,000,000 DESCRIPTION OF OPERATIONS below 
B Professional Liability 201517850DONPO 7/12/2015 7/12/2016 Limit 1,000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (Attach ACORD 101, Addltlonal Remarks Schedule; Ir more space I• required) 

Certificate Holder is named additional insured if required by written contrac\~er the attached endorsements: CG20370704, CG2021185, 
CG20340704, CG20181185, CG20260704, CG20100704, CG20120798, C 20110196. General Liability is primary if required by written 
contract per policy form. . . . 

* The attached forms apply ·as required per written contract or written agreement between the listed parties and the insured, which are subject 
to the policy provisions. In the absence of such written contract or written agreement the attached forms may not be applicable. 
Certificate Holder is an Additional Insured with respects to Auto Liability per the attached endorsement form NIAC-AI (3/91 ). 

CERTIFICATE HOLDER 

I 

Qity & County of San Francisco 
Department of Public Health 
1380 Howard Street . 
San Francisco CA 94103 USA 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

&----??? 
© 1988·2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



•• Nonprofits' Insurance 
Alliance of California 
A .iw Jml\.SLtA.~:t- .A"19.RTFOR NON'lClrS 

THIS El\"DORSEME'IT CHAKGES TIIE POUCY. PLEASE READ IT CAREFULLY. 

ADDITIONAL ~SURED E~ORSEMENT 

Thls endorsement modifies insurance provided under the following: 

B'CSDlliSS Al,10 COVERAGE 0:-.lLY 

In consideration of the premium charged. it is understood and agreed that the follov.ring is added as an additional fusured: 

(If no entry appears above. infonnation required to complete this endorsement will be shown in the Declarations as applicable to 
this endorsement.) 

But only as respects a legally enforceable contractual agreement ·with the Kamed Insured and only for liability arising out of the 
:-famed Insured's negligence and only for occurrences of coverages not othem'ise excluded in the policy to \vhich this 
endorsement applies. 

·It is further understood and agreed that irrespective of the ntunber of entities named as insureds under this policy, in no event shall 
the company's limits ofliability e.\:ceed the occurrence or aggregate limits as applicable by policy definition or endorsement. 

~C-Al (3191) 
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 20 370704 

THIS ENDORSEMENT-CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - COMPLETED OPERATIONS 

This endorsement modifies insurance. provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE.PART 

SCHEDULE 

Name Of Additional Insured Person(s) 
Or Organization(s): Location And Description Of Completed Operations 

Any person or organization that you are required All insured premises and operations 
to add as an additional insured on this policy, 
under a written contract or agreement currently in 
effect, or becoming effective during the term of 
this policy. The additional insured status will not 
be afforded with respect to liability arising out of or 
related to your activities as a real estate manager 
for that person or organizatjon . 

. , 

~ 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

. . 
Section II - Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only with 
respect to liability for "bodily injury" or "property dam- -. 
age" caused, in whole or in part, by ''your work" at 
the location designated and described in the sche
dule of this endorsement performed for that addi
tional insured and included in the "products
completed operations hazard". 

CG20370704 © ISO Properties1 Inc., 2004 · 
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COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CHARITABLE INSTITUTIONS 
This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

WHO IS AN INSURED (Section If) is amended to include as an insured: . 
1. Your members but only with respect to their liability for your activities or activities they perform on your 

behalf; and 
2. Your trustees or members of the board of governors while acting within thEl scope of their duties as such on 

your behalf. 

CG20201185 Copyrigh~ Insurance Services Office, Inc., 1984 Page 1 of1 0 
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COMMERCIAL GENERAL LIABILITY 
CG 203407 04 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - LESSOR OF LEASED 
EQUIPMENT -AUTOMATIC STATUS WHEN 

REQUIRED IN LEASE.AGRE.EMENT WITH YOU 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
, 

A Who Is An Insured (Section II) is amended to 
include as an additional insured any person or or
ganization from whom you lease equipment when 
you and such person or organization have agreed 
in writing in a contract or agreement that such per
son or· organization be added as an additional in

. sured on your policy. Such person or organization 
is an insured only with respect to li~bility for ''bodily 
injury", "property damage" or "personal and adver-

. tising injury" caused, in whole or in part, by your 
maintenance, operation or use of equipment 
leased to you by such person or organization. 

A person's or organization's status as an additional 
insured under this endorsement. ends when their 
contract or agreement with you for such leased 
equipment ends. 

B. With respect to the insurance afforded to these 
additional insureds, this insurance does not apply 
to any "occurrence" which takes place after the 
equipment lease expires. 

CG203407 04 © IS~ Properties, Inc., 2004 Page1of1. .D 
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COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE.READ IT CAREFULLY. 

. ADDITIONAL INSURED -
MORTGAGEE, ASSIGNEE, OR RECEIVER 

This endorsement modifies insurance provided under the folloWing: 

COMMERCIAL GENERAL LIABIU1Y COVERAGE PART 

SCHEDULE 

Name of Person or Organization: 

Any person or organization acting as a Mortgagee, Assignee, or Receiver with respect to 
locations scheduled on the. policy. 

Designation of Premises: 

(If no entry appears above, infonnation required to complete this endorsement will be shown in the Declarations as 
applicable to this endorsement.) 

1. WHO IS AN INSURED (Section II) is amended to include as an insured the person(s) or organization(s) shown 
in the Schedule but only With respect to their liabifity as mortgagee, assignee, or receiver and arising out of the 
ownership, maintenance, or use of the premises by you and shown in the Schedule. 

2 • .This insurance does not apply to structural alterations, new construction and demolition operations performed 
by or for that person or organization. 

CG 201811 85 Copyright, Insurance SeNices Office, Inc., 1984 Page 1 of 1 1/98 
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 201007 04 

. . 
THIS ENDORSEMENT CHANGES THE. POLICY. PLEASE READ IT CAREFULLY. . . . 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - SCHEDULED PERSON OR 

PRGANIZA TION 
This endorsement modifies insurance proitided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured P~rson(s) 
Or Oraanization(sl: LocationCsl Of Covered Operations 

( 
. 

I 

. 

Information reauired to comoiete this Schedule, If not shown above, will be shown in the Declarations. 

A •. Section II - Who Is An Insured is amended to 
include as an additional insured the persori{s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising Injury" 
caused, in whole or in part, by: 
1. Your acts or omissions; or 
2. The acts or omissions of those acting on your 

behalf; 
in the performance of your ongoing operations for 
the additional insured(s) at the location(s) desig
nated above. 

8. With respect to the insurance afforded to these 
additional insureds, the following additional exclu-
sions apply: · 
ihis insurance does not apply to "bodily injury" or 
"property damage" occurring after: 
1. All work, including materials, parts or equip

ment furnished in connection with such work, 
on the project (other than service, maintenance 

· or repairs) to be performed by or on behalf of 
the additional insured(s) at the location of the 
covered operations has been completed; or 

2. That portion of ''your work" out of which the 
injury or damage arises has been put to its in
tended use by any person or organization other 
than another contractor or subcontractor en
QC!ged in perfcinning operations for a principal 
as a part of the same project. 
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POLlCY NUMBER: COMMERCIAL GENERALLIABIUTY 
CG20260704 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED 
PERSON ·oR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LiABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Personfsl Or Omanlzationlsl 

lnfOrmation required to comolete thls Schedule, If not shown above, willbe shown in the Decfarations. 

Section IJ - Who Is An Insured is amended to in
clude as an additional insured the person(s) or organi
zatlon(s) shown in the Schedule, but only with respect 
to llablfity for "bodily injury", "property damage" or 
"personal and advertising inju,Y" caused, in whole or in 
part, by your acts or omissions or the acts or omis· 
sions of those acting on your behalf: 

A. In the performance otyour ongciing operations; or 

· B. In connection with your premises owned by or 
rented to you_ 

CG20 26 0704 © ISO Properties, Inc., 2004 
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POLICY NUMBER COMMERCIAL GENERAL LIABILITY 
CG 2011 01 96 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT'CAREFULL Y. 

ADDITIONAL INSURED - MANAGERS OR LESSORS OF 
PREMISES 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

1. Designation of Premises (Part Leased to You): 
2. Name of Person or Organization (Additional Insured): 
3. Additional Premium: 

(If no entry appears above, the information required to C(!Jllplete this endorsement will be shown in the Declara
tions as applicable to this endorsement) 

WHO JS AN INSURED (Section II) is amended to include as an insured the person or organization shown in the 
Schedule but only with respect to. liability arising out of the ownership, maintenance or use of that part of the 
premises leased to you and shown in the Schedule and subject to the following additional exclusions: · 
This insurance does not apply to: 
1. Any "occurrence" which takes place after you cease to be a tenant in that premises. 
2. Structural alterations, new construytion or demolition operations performed by or on behalf of the person or 

organization shown in the Schedule. 
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 20120798 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

. ADDITIONAL INSURED -
STATE OR POLITICAL SUBDIVISIONS - PERMITS 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

State Or Polftical Subdivision: 

(If no entry appears above, information required to complete this endorsement wm be shown in the Declarations as 
applicable to this endorsement) · 

Section II - Who Is An Insured is amended to 
include as an insured any state or political subdivision 
shown in the s.chedule, subject· to the following provi
sions: 
1. This insurance applies on!y with respect to opera

tions performed by you or on your behalf for which 
the state or polifica! subdMsion has issued a per
mit. 

2. This [nsurance does not apply to: 

a. "Sodily injury," "property damage" or "persona! 
and advertising injury" arising out of operations 
perfonned for the state or municipality; or 

b. "Bodily injury" or "property damage" included 
wlthln the "products-completed operations 
hazard". 

CG20 120798 Copyright, Insurance Services Office, Inc., 1997 Page 1 off 
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cfty and County of San Francisco 
Office of Contract Administration 

Purchasing Division 
City ff.all, Room 430 

1 Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-4685 

Agreement between the City and County of San Francisco ~md 

Central· City Hospitality House 
This Agreement is made this 1st day of October, 2010, in the City and County of San Francisco, St.ate of 
Californi~ by and between: Central City Hospitality House, 290 Turk Street, San Francisco, CA 94102, 
hereinafter referred to as "Contractor,'" and the City and County of San Francisco~ a municipal 
corporation, hereinafter referred to as "City;~' acting by and through its Director of the Office of Contract 
Administration or the Director's designated agent, hereinaftei: referred to as "Purchasing." 

Recitals 

WHEREAS, the Departmerit of Public Health, Community Behavioral Health Services, ("Department") 
wishes to provide services for Mental Health and Substance Abuse Programs. · 
WHEREAS, Request for Proposal (RFP23~2009) was issued on July 31, 2009, and City selected 
C<?ntractor as the highest qualified scorer pursuant to the RFP; and · 

WHEREAS, Contractor represents and .warrants that it i's qualified to perform the services requ,ired by 
City as set forth under this Contract; and, 

WHEREAS, approval for this Agreement was obtained when the Civil Servi~e Commission approved 
Contract numbe.r 4153-09/10 on J~e 21, 2010; 

Now, TIIEREFORE, the parties agree as follows: 

1. · Certification of Funds; Budget and .. Fiscal Provisions; Termination in the Event ofNon
Appropriation. This Agreement is subject to the: budget and fiscal provisions of the City's Charter. · 
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obi igation hereunder shall not at any time ·exceed the a.mount certified for the purpose and period 
stated in such advance authorization. This Agreement will terminat~ without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year .. If funds are appropriated for a portion of the fiscal year, this Agreement will tenninate, without 
penalty, liability or expense of any kind at the end of the term for·which funds are appropriated. City has 
no· obligation 'to inake appropriations for this A_greement in lieu of appropriations for new or other 
agreements. City budget decisiOns are subject to the discretion of the Mayor· and the· Board of 
Supervisors. Contractor's assumption of risk of possible non-app~opriation is part of the consideration for 
this Agreement. · 

TIUS SECTION CONTROLS AG . .c\INST ANY AND ALL OTHER PROVISIONS OF TIIIS 
AGREEMENT. 

Central City Hospitality House #7008 
P500 (5-10) 

2447 

October I, 2010 



( 
2. Term of the Agreement. Subject to Section 1, the term of this A&reement shall be fr,~m July 1, 
2010 through December 31, 2015. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in \VTiting. 

4. Services Contractor Agrees to Perform. The Contractor agrees to perform the services provided 
for in Appendix· A, '""Description of Services," attached he.reto and incorporated by reference as though 
fully set forth herein. 

5. Compensation. Compensation shall be made in monthly payments on or.before the 15th day of 
each·month for work, as set forth in Section 4 of this Agreement, that the Director of the Department of · · 
Public Rea.Ith, in his or her sole discretio~ concludes has been performed as of the 30th day of the 
immediately preceding month. In no event shall the amount of this Agreement exceed Fifteen Million 
Nine. Hundred Twenty Three Thousand Three Hundred Forty Seven DoJlars ($15,923,347). The 
breakdown of coi.is associated with this Agreement appears in Appendix B, "Calculation of Charges/' 
attached hereto and incorporated by refe.rence as though fully set for;th herein. No charges shali be 
incurred under this Agreement nor shall any payments become due.to Contractor' until reports, services, or 
both, required unde.r this Agreement are received from Contractor and approved by-Department of Public 
Health as being in accordance with this Agreement. City may withhold payment to Contractor in any 
instance in which Contractor has fail_ed or refused to satisfy any material obligation provided for under 
this Agreement. In no event shall City be liable for interest or late charges for any late payme~ts. . 

6. Guaranteed ~imum Costs. The City's obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification. Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
autp.orized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyopd the agreed upon contract scope unless the changed scope is authorized ·by amendment 
and approved as required by law. · Officers and employees-of the City are not aUthorized to offer or 
promise, "!!Or is the City required to honor, ·any offered or-promised additional funding in excess of the 
maximum amount of funding for which the contract is certified without certification of the additional · 
amount by the Controller. "The Controller is not authorized to-make payments on any contract for which 
funds have not been certified flS available in the budget or by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number and must conform to 
Append.ix F. All amounts paid by City to Contractor shall be subject to audit by City. Payment shall be 
made b¥ City to Contractor at the address specified in the section- entitled "Notices to the Partie~." 

8. . Submitting False Claims; Moiietary Penalties. Pursuant to San Francisco Administrativ\e Code 
§21.3 5, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 

· for the statutocy penalties set forth in that section. The text of Section 21.35, along with the entire San 
Francisco Administrative Code is available on the web at 
http://www.municode.com/Library/clientCodePage.aspx?clientID=4201. A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an officer or employee of the City a false 

· claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or. approved by the City; ( c) conspires to defraud the 
City by getting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be 
made or used· a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit. 

· money or property to the City; or ( e )' is a beneficiary of an inadvertent submission of a false claim to the 
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. . 
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. · 

9. Disallowance. If Contractor claims or receives payment from City for a service, reimbursement for 
which is later disallowed by the State of California or United States Government, Contractor shall · 
promptly refund the. disallowed amount tO City upon City's request. At its option, City may offset the 
amount disallowed from any payment due or to become due. to Contractor under this Agreement or any 
other Agreement. By executing this Agreement, Contractor certifies that Contractor is not suspended, 
debaJred or otherwise excluded from participation in federal assist.a.nee programs. Contractor 
acknowledges that this certification of eligibility to receive federal funds is a material. terms of the 
Agreement. 

10. Taxes. Payment of any taxes, including possessory interest taxes and California sales .and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor.: Contractor recognizes and understands that this Agreement may create a 
"possessory intere.st" for property tax purposes; Generally, such a possessory interest is not created 
unless the Agreement entitles the Contractor to possession, occupancy, or use of Gity property for private 
gain. If such a possessory interest is created, then the following shall apply: 

1) Contractor, on behalf of itself and any permitted successors and assigns, recogni~s 
and understands that Contract.or, and any pennitted successors and assigns, may be subject to real 
property tax assessments on the possessory interest~ 

2) <;ontractor, on behalf of itself and any permitted successors and assigns, recognizes 
and ·understands that the creation; extension, renewal, or assignment of this Agreement may result in a 
"change ii;i ownership" for pili-poses of real property taxes, and therefore may result in a revaluation of. 
any possessory inter~st created by this Agreement. Contractor accordingly agrees on b~hl~lf of itself and 
its perniitted successors and assigns to repoJ1: on behalf of the City to the County Assessor the information 
required by Revenue ·and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

3) Contractor, on beha:If of itself and any permitted successors and assigns, recognizes 
and under.stands that other events also may cause a: change of ownership of the possessory interest and 
result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, a5 amended 
from time to time). Go~tractor accordingly agrees on behalf of itself and it~ permitted successo.rs and 
assigns to report any c~ange in ownership to the County Assessor, the State Board of Equalization or 
other public agency as requjred by law. 

4) .Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. · -... ·;· 

11. P~yment Does.Not Imply Acceptan~e of Work. The granting of any payroent by City, or the 
receipt thereof by .Contractor~ shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials, equipment, · 
components, or workmanship that do not conform to the. requirements of tqis Agreement may be rejected 
by City and in such case must be. replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be perfonned only by competent personnel 
under the supervision of and in the employment of Contractor. Contractor will comply with Citis 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
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City's request, must be supe~tsed by Contractor. Contractoi shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. 

I 

J3. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. · Independent Contract.or; Payment ~fTaxes and Other Expenses 

a. Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
perforrris the services and work requested by City under this Agreement Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to participate in any 
plans, arrangements, or distributions by City pertaining to or in connection with any retirement, health or 
other benefits that City may offer its employees. Contractor or any agent or employee ·of Contractor is 
liable for the acts and omissions of itself. its employees and its agents. Contractor shall be responsible for 
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 

· .FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's perfonning services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agreement referring to direction from City shall be construed as providing for direction as to policy 

. and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by whi~h Contractor performs work under this 

. Agreement. 

. b. Payment uf Taxes and Other Expenses. Should City, in its discretion; or a relevant taxing 
authority such as·the Internal Revenue Service or tQe State Employment Development Division, or both, 
determfo.e. that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts .payable under this Agreement shall be reduced by amounts equal t6 both the employee and
employer portions qf the~ due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shail then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority determine a liability for past services perfomied by 
Contractor for City, upon notification."of such fact by City;Contractor shall promptly remit such.amount 
due _or arrange with ~ity to·have the amount due withheld from future payments to Contractor under this 
Ag:re_ement (again, offsetting any amowits already paid by Contracto.i;- which can be applied as a credit 
against such liability). A determination of emplbyment status pursuant to the preceding two paragraphs 
sh~l be solely ~or the purposes of the particular tax in question, and for all other purposes of this 
Agreement, Contractor shall not be considered an employee of City. Notwithstanding the 'foregoing, 
should any court~ arbitrator, or administrative authority detenniµe that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in City's fipancial liability so that City's total · 
expenses under this Agreement are not greatedhan they would.have been had the court; ·arbitrator, or 
administrative aµthority determined that Contractor was not an employee. 

15. Insurance . 

a. Without in any way limiting Contractor's liability pursuant to the "Indemnification" section · 
of this Agreement, Contractor must maintain in force, during the full term of the Agreement, insurance in 
the following amounts and coverages: 

i) Workers' Compensation, in statutory amounts, with Employers' Liability Limits not 
less th~ $1°,000,000 each accident, injury, or illness; and 
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2) Commercial General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non
Owned and Hired auto coverage, as applicable. 

4) Professional liability insurance, applicable to Contractor's profession, with limits riot 
less than$ l,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies must 
be endorsed to provide: · · 

1) Name as Additional Insured the City and County of San Francisco, its.Officers, 
Agents, and Employees. 

2) That such policies are prima.ry insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made. or suit is brought. 

c. Regarding Workers' Compensation, Contractor hereby agrees to waive subrogation which 
any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor 
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. The 
Workers• Compensa~ion pol.icy shall be endorsed with a waiver of subrogation in favor of the City for all 
work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for 'any reason. Notices shall be sent to ¢.e City 
address in the ''Notices to the Parties" section: 

. e. . Should any of the required insurance be provided under a claims-made form, Contractor shall 
maintain suc.h coverage continuously throughout the term of this Agreement and. without lapse, for a, 
period of three years beyond the expiration of this Agreement, to the effect that, should occurre11ces 
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made poiicies. · · 

f. . Should any of the required in,surance be provided under a form of coverage that includes a 
.general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annua,l aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above.· 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments orjginating afte.r such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, tenninate this Agreement effective on the date of such lapse of 
insurance .. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comp~able 
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in fonn evidencing all coverages set forth above .. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 
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i. Approval of the insurance by City ~hall not relieve or decrease the liability of Contractor 
hereunder. 

16. Indemnification Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and alf loss, cost, damage, injury, 
liability, and claims thereof for injury to or death of a person, including employees of Contractor or loss 
of or damage to property, arising directly or indirectly from Contractor's perfonriance of this Agreement, 
including, but not limited to; Contractor's use of facilities or equipment provided by City or others, 
regardless oflbe negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on· or validly retroactive to the date of this Agreement., and except where such 
Joss, damage~ injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed to by any act o(, or by ar;iy omission to perform some duty iJ,Tiposed by law or 
agreement on· Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and ex.perts and related costs and 
City's costs of investigating any claims against the City. ln addition to Contractor's obligation to . 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the alJe.gations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from all loss and liability. inchiding · 
attorneys' fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall .be' responsible for incidental and 
consequential damages resulting in whole or in part.from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS-UNDER TI-US AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF TIIE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
IBIS AGREEMENT .. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT; 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM JS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DA!\1AGES, INCLUDING, BUT NOT LIMlTED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH IBIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

19. Liquidated Damages Left blan~ b! agreeme~t of tht'. parties •. (Liquidated damages) 

20. Default; Remedies. Each of the following shall constitute·an event of default ("Event of Default") 
W1der this Agreement 

(1 ) Contractor fails or refuses to perfonn or observe any tenn; covenant or condition 
contained in any of the following Sections of this Agreement: 
8. Submitting False Claims; Monetary Penalties. 37. Drug-free workplace policy, 
I 0. Taxes 53. Compliance with Jaws 
15. Insurance 55. Supervision of minors 
24. Proprietary or coqfidential infonnation of City 57. Protection of private information 
30. Assignment 58. Graffiti removal 
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2) Contractor fails or refuses to perform or observe any other tenn, covenant or condition 
contained in this Agreement, and such default continues for a period of ten days after written notice 
thereof from City to Contractor.· 

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a-custodian, rece.iver, trustee or other officer with similar 
powers of Contractor or of any substantial .part of Contractor's property or ( e) takes action for the purpose 
of any of the foregoing. 

4) A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relieflaw of any jurisdiction or (c) ordering the 
dissolution, winding~up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
pe~formance of all or any part of this Agreement. In addition, City shall have the right.(but no obligation) 
to cme (or cause tffbe cured) on behalf of Contractor any Event of Default~ Contractor shall pay to-Cify 
on demand all costs and expenses incurred by City in effecting such cure, with fotere.st thereon from the 
date of incurrence at the maximum rate then permitted by law. City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any · 
liquidated damages due ·from Contractor pmsuant to the terms of this Agreement or any other agreement.· 

c. All remedies provided for in this Agreement may be exercised individual~y or m combination 
with any other remedy ayailable hereunder or under applicable laws, rules and regulations. TI1e exercise 
of any remedy shall not preclude or in any way be deemed to waive any other remedy, 

21. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate thi~ Agreement, at any time 
during the tenn hereo±: for Gonvenience and withoufoause. City shall exercise this option by giving 
Contractor written notice of termination. The notice shall specify the date on which termination shall 
become effective. 

b. ·. Upoh receipt of the notice, Contractor slialf'commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination. All such actions shall be subject to the prior approval of City. Such actions shall incfode, 
without limitation: 

1) Halting the perf onnance of all services and other work under this Agreement on the 
date(s) and ·in the manner specified by City. 

2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

3) Terminating all existing orders and subcontracts. 
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4) At City's direction, assigning to City any or aJI of Contractor's right, title, and.interest 
under the orders and subcontracts tenninated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontract~. 

5) Subject to City's approval, settli.ng all outstanding liabilities and all c!aims arising out 
of the termination of orders and subcontracts. · 

6) Completing performance of any services or y.iork that City° designates to be completed 
·prior to the date of termination specified by City. · · 

.. 7) · · .Talcing such actioll-as 1,11ay be necessary, or as the City may direct, for the protection 
and preservation of any property related to this Agreement which· is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an . 
invoice, which shall set forth each of the following as a separate line item: 

l) The 'reasonable caSt to Contractor, without profit, for all seryices and other work City 
directed Contractor to perform prior-to the specified termination date, for which services or work City has 
not already tendere<l payment. Reasonable costs may include a reasonable.allowance for actual overhead, 
not to exceed a total of 10%.·of Contractor's direct costs for services or other work.· Any overhead 
allowance shall be separately·itemized. Contractor may, also recover the reasonable cost of preparing the 
invoice. 

. ' . 
2). A reasonable allowance for profit on the cost of the services and other work described 

in the immediately preceding subsect.ion (1 ), provided that Contractor can establish, to the satisfaction of 
City., that Contractor would have made a profit had all services and other work under this Agreem~nt b~n 
completed, and provided furth~r, that the profit allowed shall in no event excee(f5% of such cost 

3) The ·reasonable cqst to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials .and not otherwise recovered by or credited to City, and ~y other appropriate 
credits to City against the cost of the services or other work. · 

d. In no event shall City be liable for co~ts incurred by Contractor or any of its subcontractors 
after the termination date specified by City, except for those costs specifically enumerated and described 
in the immediately preceding subsection (c). Such non-recoverable costs include, but are not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, post-tennitiation administrative 
expenses, posMennination· over.head or unabsorbed overhead, attorneys' fees or other costs relating to the· 
prosecution 'of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under such subsecti'on (c). · 

. e. In arriving at the amount due to Contractor under this Section, City may deduct: (I) all 
payments previously made by City for work or other services covered by Contractor's final invoice; 
(2) any claim which City may have against Contractor in connection with this Agreement; (3) any 
invoiced costs or expenses excluded pursuant to the immediately preceding subsection {d); and (4) in 

· instances in whkh, in the opinion of the City, the cost of any service or other work performed tinder this 
Agreement is excessively high due to costs incurred to remedy or replace defective or rejected services or 
other work, the difference between the invoiced amount and City's estimate of the reasonable cost of 
perforniing the ~1voiced services or other work in compliance with ~e requirements of this Agreement. 
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f. Citis payment obligation under this Section shall survive termination of this Agreement 

22. Rights and Duties upon Termination or Expiration. This Section and the following Sections of 
this Agreement shall survive termination or expiration of this Agreement:, 

8. Submitting false claims 26. Ownership of Results 
9. Disallowance 27. Works for Hire 
IO. Taxes 28. Audit and Inspection of Records 
l l. Payment does not imply accepiance of work 48. Modification of Agreement 
13. Responsibility for equipment 49. Administrative Remedy for Agreement . 

Interpretation. 
14. Independent Contractor; Payment of Taxes and Other 50. Agreement.Made in California; Venue 

·Expenses· 
15. Insurance S 1. Construction 
16. Indemnification 52. Entire Agreement 

17. Incidental and Consequential Damages 
18. Liability of City . 
24. Proprietary or confidential infonnation of Cify 

' 
56: Severability 
57. Protection of private information 
And, item I of Appendix D attached to this 
Agreement. 

. -Subje.ct to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 2, this Agreeme-nt shall tenninate and be of no further force or effect. 
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the ex.tent, if any, 
directed by City, any work i11 progress, completed work, supplies, equipment, and other materials 
produced as a part of, or acquired in connection with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement 

23. . Conflict of Interest. Through its execution of this Agreement. Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City's Charter, Article III, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that it does.not know of any facts ".Vhich 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
a~are of any such fact during the term of this Agreement.· 

24. Proprietary o~ Confidential Information of City 

a. ·.Contractor understands and agi;ees that, in the performance of the work or services under this 
Agreement or in contemplation thereof, Contractor may have access to private or confidential information 
which may be owned or controlled by City and that such information may contain proprietary or · 
·confidential details, the disclosure of which to third parties may be damaging to City. Contractor agree~ 
fl:iat all information disciosed by City to Conti-actor shall be held in confidence and used only in. 
performance of the Agreement. Contractor shall exerc.ise the same standard of care to protect such 
in.formation as a reasonably prudent contractor would use t0 protect its own proprietary data. 

b. Contractor shall maintain the usual and c.ustomary records for persons receiving Services 
under this Agreement. Contractor agrees that all private. or confidential information concerning persons 
receiving Services under this Agreement, whether disclosed by the City or by the individuals themselves, 
sl)ali be held in the strictest confidence, shall be used only in performance of this Agreement, and shall be 
disCJosed to third parties only as authorized by law. Contractor understands and agrees that this duty of 
care shall ex,tend to confidential information contained or conveyed in any fonn, including but not limited 
to documents, files, patient or client records, facsimiles, recor.dings, telephone calls, telephone answering 
machines, voice mail or other telephone voice recording systems, computer files, e-mail or other 
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computer network communications, and computer backup files, including disks and hard copies. The City 
reserves the right to tenninate this Agreement for default if Contractor violates the terms of this section. 

c. Contractor shall maintain its books and records in accordance with the generally accepted 
standards for such books and records for five years after the end of the fiscal year in which Servi.ces are 
furnished under this Agreement. Such access shall include ma.king the books, documents and records 
available for inspection, examination or ccipying by the. City, the California Department of Health 
Services or the U.S. Department of Health and Humai1 Services and the Attorney Genera! of the United 
States at all reasonable times at the Contractor's place of business or at such other mutually agreeable 
location in California. This provision shall also apply to any subcontract under this Agreement and to any 
coti.tract between a subcontractor and related organizations of the- subcontractor, and to their books, 
documents and records. The City acknowledges its duties and responsibilities regarding such tecot4~ .. 
under' sucli statutes and regulations. . . ' . 

d. · The City owns all records of persons receiving Services and all':fiscal records funded by this 
Agreement if Contractor goes out of business. Contractor shall immediately transfer possession of all 
these records if Contractor goos out of business. If this Agreement is terminated by either party, or 
expires, records shall be submitted to the City upon request. 

e. . All of the repoi;ts, infonnation, and other materials prepared or assembled by Contractor 
under this Agreement shal I be submitted. to the Department of Public Health Contract Administrator and 
shall not be divu I ged by Contractor to any other person or entity without the prior yvritten permission of 
the Contract Administrator listed in Appendix A. 

25. Notices to the Parties. Unless otherwise indica~ elsewhere. in this Agreement, all wri~n 
communications sent by the parties may be by U.S. mail; e-mail or by fax, and shall be addressed as 
follows: · · 

To CITY: 

And: 

To CON1RA.CTOR: 

Office of Contract Managemenf and 
~ompliance 
Dep,artment of Public Health 
1380 Howard Street, Room 442 · 
San Francisco, California 94103 

James Stroh 
13 80 Howard Street, 2th Floor 
San Francisco, Ca 94103 

Jackie Jenks 
Central City Hospitality House 
290 Turk Street 
$an Francisco, CA 94102 

Any notice of default must be. sent by registered mail. 

FA) (4.15) 255-3088 
e-mail: Ju~o.Craft@sfdph.org 

FAX: (415) 252-3001 
e:-mail: James.Stroh@sfdph.org 

FAX: (415) 541-9285·. 
e-mail: jjenks@hospitalifyhouse. 

org 

26. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City. However, Coniractor 
may retain and use copies for reference and as documentation of its experience and capabilities. 

27. Works for Hire. If, in connection with services performed under this Agreement, Contractor or its 
subcontractors create artwork, copy, posters, billboards, photographs. videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of 
authorship, such works of authorship shall be works for hire as defined under Tit~e I 7 of the United States 
Code, and all copyrights in such works are $e property of the City~ If it is ever detennined that any 
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works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of tbe 
City, Contractor may retain and use copies of such works for reference and as documentation of its 
experience and capabilities. 

28. Audit and Inspection of Records 

a. Contractor agrees to maintain and make available to the City, during regular business hours, 
accurate books and accounting records relating to its work under this Agreement. Contractor wUI pennit 
City to audit, examine and make excerpts and transcripts from such books and records, and to make audits 
of aU invoices; materials, payrolls, records or personnel and other·data related to all other matters covered· 
by this Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintain 
such data and records in an accessible location and condition for a period of not less than five years after 
final payment under this Agreement or until after final audit has been resolved, whichever is later. Tue 
State of California or any federal agency having an interest in the subject matter ofthis Agreement shall. 
have the _same rights conferred upon City by this Sect.ion. 

b. Contractor shall annually have its books of accounts audited by a Certified Public Accountant 
and a copy of said audit report and the associated management !etter(s) shall be transmitted to the 
Director of Public Health or his /her designee within one hundred eighty (!80) calendar days following 
Contractor's fiscal year end date. lf Contraqtor expends $500,000 or more in Federal funding per year, 
from any and all Federal awards, said audit shall be conducted in accordance with OMB Circular A~l33, 
Audits of States, Local Governments, and Non-Profit Organizations. Said requirements can be found at 
the following website address: http://W\vw.whitehouse.gov/omb/circulars/al33/a 133 .html. If Contractor 
expends less tJ1an $500~000 a year in Federal awards, Contractor is exempt from the single audit · 
requirements for that year, but records must be available for review or audit by appropriate officials of the 
Federal Agep.cy, pass-through entity and Gf?neral Accounting Office. Contractor agrees to reimburse the. 
City any cost adjustments necessitated by this audit report. Any audit report·which addresses all or part 
of the period covered by this Agreement shall treat the service components identified in the detailed 
descriptions attach~d to Appendix A and referred·to' in the Program Budgets of Appendix B as discrete 
program entities of the Contractor . 

. · c.· The Director of Public Health or his I her designee may approve of a waiver of the 
aforementioned audit requirement if the contractual Services are of a consulting or personal services 
nature, these· Services are paid for through fee for service tenns which limit the City's risk with such 
contractst and it is determined that the work associated witl1 the audit would produce undue burdens or 
costs and would provide minimal benefits. A vvritten request for a waiver must be submitted to the 
DIRECTOR ~inety (90) calendar .days b~for.e the end of the Agreement term or Contractor's fiscal year, 
whichever comes first 

. . 
d. Any financiaJ adjusµnerits necessitated by this audit report shall be made by Contractor to the 

. City. If Contractor is under cqntract tp the City, the adjustment may be made in the next subsequent 
billing by Contractor to the City, or may be made by another written schedule determined solely by the 
City. In the event Contractor is not under contract to the City, written arrangements shall be made for 
audit adjustments. 

29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party sha!L on the basis of this 
Agreement, contract on behalf of or in the name of the other party.· An agreement made in violation of 
this provision shall confe.r no rights on any party and shall be null and void. 

. . 
30. Assignment. The services to be performed by Contractor are personal in character and neither this 
Agreeme.nt nor any duties or obligations hereunder may be assigned or delegated by the Contractor unless 
first approved by City by written instrument executed and approved in the same manner as this 
Agreement: \ 
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31. Non-Waiver afR.ights. The omission by either party at any time to enforce any default or right 
reserved to it. or to require performance of any of the tenns, covenants, or provisions hereof by the other 
party at the time designated,. shall not be a waiver of any such default or right to which the party is .... ~·· 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms. Administrative Code section 120 requires that employers 
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate) 
and the JRS EiC Schedule, as set forth below. Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax. Forms can be found. Contractor shall provide EiC Forms to each 
Eligible Employee at each of the following times: (i) within thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EIC Forms at least on~e · 
during the calendar year in which such effective date falls); (ii) .Promptly after any Eligible Employee .is 
hiied by Contracfor; and (iii) annually between January l and January 3.l of each calendar year during the 
term of this Agreement Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breac'1 by Contractor of the terms of this Agreement. lf, within thirty 
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
suc.h breach cannot reasonably be cured within such period of thirty days. Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreement or under applicable Jaw. Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the :5Ubcontractor's 
Eligible Employees, with each of the terms of this section. Capitalized tenns used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
Francisco Administrative Code. 

33. Local Business Enterprise Utilization; Liquidated Damages . 

a. The LBE Ordinance. Contractor, shall comply with all the requirements of the Local 
Business.Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the 
San Francisco Administrative Code as it now exists or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided suc.h amendments do not lllaterially increase Contractor's obligations or · 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated hy reference and made a part of this Agreement as though fully set forth in· 

· this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material .breach of Contractor's obligations under this Agreement and shall entitle City~ subject to any 

. applicable notice and cure.provisions set forth in this Agreement, to exercise any of the remedies · 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In additipn, Contractor shall comply fully with all. other applicable local, state and federal laws 
prohibiting discrimination ~d requiring equal opportunity in contracting, including subcontracting. 

b. Compliance and Enforcement 

If Contractor willfully fails to comply with any of the provisions of the LBE 
Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shaJI be liable. for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or$ J ,000, whichever is greatest. The Director of the City's Human Rights Commission or any other 
public official authorized to enforce the LBE Ordinance (separately and collectively, th~ "Director of 
HRC") may also impose other sanctions against Contractor authorized in the LBE Ordinance, including 
declaring the Contractor to be irresponsible and ineligible to contract with the City for a period ofilp to 
five years or revocation of the Contractor's LBE certification. The Director of HRC will determine the 
sanctions to be imposed, including the amount of liquidated damages, after investigation pursuant to 
Administrative Code§ I 4B. l 7. . 
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By entering into this Agreement, Contractor acknowledges and agrees that any 
liquidated damages assessed by the Director of the HRC shall be payable to City upon demand. 
Contractor further acknowledges and agrees that any liquidated damages assessed may be withheld from 
any monies due to Contractor on any contract with City. · 

Contractor agrees to maintain records necessary for monitoring its compliance with the 
LBE Ordinance for a period of three years following termination or expiration of this Agreement, and 

·shall make suc.h records available for audit and inspection by the Director of HRC or the Controller upon 
request: 

34. Nondiscrimination; Penalties 

a. . Contractor Shall Not Discriminate. lil the perfonnance of this Agreement, Contractor 
agrees not to discriminate against any employee, City and Counfy employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in aU business, 
social, or other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
IDV status (ArDS/HIV status), or association with members of such protected classes, or in retaliation for 
opposition.to discrimination _against such classes. 

b. Subcontracts~ Contractor shall incorporate by reference in all su&ontracts the provisions of 
§§12B.2(a), 12B.2(c)-{k), and l2C.3 of the San Francisco Administrative Code (copies of which are' 

·.available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to-comply with. the obligations in this subsection shall constitute a material breach. of 
this Agreement. · 

c. Nondiscrimination hi Benefits. Contractor does not as of the date ofthis Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the.City elsewhere in the Uniteq States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
m~mb~rship discounts, moving exp~nses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employe.es, where the 
domestic partnership has been registered with a governmental entity pursuant to state or focal law 
authorizing such registration, subject to the conditions set forth in § 12B.2(b) of the San Fran~isco 
Administrative COde. · 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the 
"Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits" form (fonnHRC-12B-10l) with 
supporting documentatiOn and sec-ure the approval of the form by tlie San.Francisco Huinan Rights. . . 
Commission. · 

e, Incorporation of Administrative Code ProviSions by Reference. The provisions of 
_Chapters 12B and I 2C of the San Francisco Administrative Code are incorporated in this Section by . 
reference and made a part of this Agreement as though fully set forth herein. Contractor shaH comply 
fully with an.d be bound by all of the provisions that apply to this Agreement under such Chapters. 
including but not I imited to the remedies provided in such Chapters. Without limiting the foregoing, 
Contractor"Understands that pursuant to § § l 2B .2(h) and l 2C.3(g) of the San Francisco Administrative · 
Code, a penalty of $50 for each person for each calendar day during which such person was discriminated 
against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 
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35. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§I 2F .5, the City and County of San Francisco urges companies doing business in North em Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The Cify and County of San Francisco urges San Fran~isco companjes to do 
business with corporati:ons that abide by the MacBride Principles. By signing below, the person · 
executing this agreement on be.half of Contractor acknowledges and agrees that he ·or she has read and 
understood this section. 

36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hard~ood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

37. Drug-Free W<>rkplace Policy. Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 

1 controfled substance is prohibited on City premises. Contractor agrees that any violation of this 
· ·prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 

Agreement. 

38. Resource Conservation. Chapter 5 of the San Francisco Environment Code (''Resource 
Conservation") is ineorporated herein by reference. Failure. by Contractor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach. of contract. · 

39. . Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly qr ~hrough a contractor, must be. accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that-cqp:iplies with the ADA 
and any and 1111 other applicable fC?dera1, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision "of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will cc;mstitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), contracts, 
contractors' bids. responses to solicitations and all oth~rreeords of communications betw~n City and 
persons or firms seeking contracts, shall be open to inspection immediately after 3: contract has been 
awarded. Nothing in this provision requires the disclosure ·of a private person or organization's net worth 
or other proprietary fi~anciai data submitted for qualification for a contract or other benefit until and 

. unless that person or organization is awarded the contract or benefit Information provided which i~ ·. 
c0vered by this paragraph wiU be made available to the public upon request. 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year of 
at least $150,000 in City funds or City-administered funds "and ·is a non-profit organization as defined in 
Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by all 
the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open its. 
meetings and records to the public in the manner set forth in §§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of th~ provisions of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acJmowledges tha~ such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

42~ Limitations on Contributions. Through exe.cution of this Agreement, Contractor acknowledges 
that it is familiar with sectio~ 1.126 of the City's Can1paign and Governmental Conduct Code, which 
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prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual setVes, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by sucb individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contra.ct or six 
months after the date the contract is approved. Contractor acknowledges that the foregoing restrictiot1 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of $50.000 or more. Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
.member of Contractor's board of directors; Contractor's chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 
perc.ent .in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained. in Section 1. l 26. Contractor 
further agrees to provide to City the names of each person, entity or committee described above. 

43. Requiring .Minimum Compensation for Covered Employees 

a. Contractor agrees to comply fully with and be bound by all of the provisions of the Minimum 
Compensation Ordinance (MCO}, as set forth in San Francisco Administrative Code Chapter l2P 
(Chapter 12P), including the remedies provided.., and implementing guidelines and rules. The provisions 
of Sections l 2P.5 and 12P.5. I of Chapter 12P are incorporated herein by reference and made a part of this 
Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco. A partial listing of some of Contractor1s obligations under the MCO is set forth 
in this Section. Contractor is required to comply with all the provisions of the MCO, irrespective of the 
listing of obligations .in this· Section. 

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontract.or to 
comply with the requirements of the MCO apd shall contain contractua1 obligations substantially the 
same as those set forth in this" Section. lt is Contractor's obligation to ensure that any subcontractors of 
any tier under :this Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement ~ails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. · • 

c. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the ex'ercise or attempted exercise of rights under the MCO. Such actions, if taken within 
·90- days of the exercise or attempted exercise of such.rights, will be rebuttably presumed to be retaliation. 
prohibite.d by the MCO. · 

d. Contractor shall maintain employee and payrolJ records as required by the MCO. If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State. law. · · 

e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

' f. Contractor's commitment to provide the Minimum Compensation is a material element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
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extremely difficult to detennine if the Contractor fails to comply with these requirements. Contractor 
agrees that the sums set forth in Section 12P .6.I of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shal I be those set forth in Section 
12P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under.Chapter 12P 
(including liquidated damages), under the· terms of the contract, and under applicable Jaw. lf, wit'Jin 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period, or thereafter fails dilig~mtly to pursue· 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section l2P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contract-Or represents and warrants th.at it is not an entity that was set up, or is being used, for 
the p~rpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumufative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that ~ause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement. This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agi-e.ements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

. . 
44. Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with and 

· be bound by all of the provisions of the Health Care Accountability Ordinance (HCAO}, ·as set forth in 
San' Francisco-Administrative Code Chapter l 2Q, including the remedies provided, and implementing · 
regulations,· as the same may be amended from time to time. The provisions of section 12Q.5.1 of 
Chapter 12Q are incorporated· by reference and made a part of this Agreement as though fully set 

· forth herein. The text of the HCAO is available on the web at www.sfgov.org/olse. Capitalized tenns 
used in this Section and not defined in this Agreement shall have.the meanings assigned to such tenns in 
Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set forth 
in Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option, such health plan 
shall meet the minimwn standards set forth by the San Francisco Health Commission .. 

b. Notwithstanding the above, if the Contractor is a small business as defined in 
~ec;io~ l,2.Q.3(e) of the HCAQ. it shall have. n~ obligation to comply with part (a) above .. 

c. Contractor's failure to coin ply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred. ff, within 30 days after receiving 

, City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to . 
commence efforts to cure within such period. or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the. remedies set forth in l 2Q.5. l and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply with 
the requirements of the HCAO and shall contain contractual obligations substantially the same as those 
set forth in this Section. Contractor shall notify City's Office of Contract Administration when it enters 
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into such a Subcontract and shall certify to the Office of Contract Administration that it has notified the 
Subcontractor of the obligations under the HCAO and has imposed the requirements of the f;lCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity io obtain a cure of the violation. 

e.. Contra<?tor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings rel?-ted to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any 11;1.wful means. · 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, for 
tbe purpose of evading the intent of the HCA.O. 

. . 
g. Contractor shall maintain employee and payroll records in compliance with the Califomia 

Labor Code -and I ndustri~I Welfare Commission or~ers, including the number of hours each employee ~as 
worked on the City Contract. 

h. Contractor shall keep itselfinfonned of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance-with any reporting standards 
. promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
~~~ . 

j. Contractor shall ·provide City with access to records pertaining to compliance with HCAO 
after receiving a written request from City to do so and being provided at .least ten business d3.ys to 
respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its amount 
is less than $25,000 ($50,000 for nonprofits), but C~ntractor later enters into an agreement or.agreements 
that cause Contractor'!! aggregate amount ofaffagreements with City to reach $75,000, all th.e agreements 
shall be thereafter subject to the HCAO. 111is obligation arises on the effective date of the agreement that 
causes the cumulative· amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the1fiscaI_year. 

45. First Source Hiring Program 

a. Incorporation of Administrative Code Provisi6ns by Reference. The provisions of 
Chapter &3 of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth herein. Contractor shall comply fully with, and be 
boµnd by, all of the provisions that·appiy to this Agreement under such Chapter, including but not limited 
to the remedies provided therein. Capitalized terms used in this Section and n~t defined in this · 
·Agreement shall have the meanings assigned to such terms in Chapter 83. 

b. First Source Hiring Agreement. As an essential term of, and consideration for, any 
contract or property contract with the City, not exempted by the FSHA, the Contractor shall enter into a 
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first source hiring agreement ("agreement") with the City, on or before the effective date of the contract or 
property contract. Contractors shall also enter into an agreement with the City for any other work that it 
performs in the City. Such agreement shall: 

l) Set appropriate hiring and retention goals for entry level positions. The employer shall 
agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish good 
faith efforts as to its attempts to do so, as set forth .in the agreement. The agreement shall take into 
consideration the employer's participation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications. participation in such programs 
maybe certified as meeting the requiretnents of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts :will constitute noncompliance and will subject the employer to the 
provisions of Section 83.10 of.this Chapter~· 

2) · Set first ~ource interviewingi recruitment and hiring requirements, which will provide 
the San Francisco Workforce Development System with the first opportunity to provide. qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to· interview and/or hire individuals referred or 
certified b):' the San Francisco Workfo~e Development System as being qualified ecoriomicaliy 
disadvantaged indh;iduals: The duration of the first source interviewing requirement shall be det.ennined 
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period, 
the employer may publicize the entry level positions· in accordance with the agreement. A need for urgent 
or temporary b,ires must be evaiuated, and appropnate provisions for such a situation must be made hi the 
agreemc;:nt. 

3) · Set appropriat.e requirements for providing notification of a:vailable' entry level 
positions to the San Francisco Worlcforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of en.try 
level and training positionsi identification of English language proficiency requirements. or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
P.rovide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These· notification requirements will take into consideration any need to protect the employer's 

. proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with fr!e a:greem:ent. To the greatest extent possible, these requirements shalJ utilize the· 
employer's existing rec9rd keeping systems, be nondup!icative, and facilitate a cOOrdinated flow of 

· .. · information and referrals. · " · - · · · · 

5) . Establish guidelines for employer g~xxi faith efforts to comply with the first source 
hiring requirements of this· Chapter. TI1e FSHA will work with City departments to develop employer 
good faith effort requirements appropriate to the types of contracts and property contraCts handled by 
each department. Employers shall appoint a liaison for dealing with the development and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
prbperty contract has taken actions primarily for the purpose of circumventing the requirements of this 
Chapter, that employer shall be subject to the sanctions set forth in ·Section 83.10 of this Chapter. 

6) Set the term of the requirements. 

7) Set appropriat.e enforce~ent and sanctiotii.ng standards c,o'nsiStent with this Chapter. 
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8) Set forth the City's obligations to develop training programs, job applicant referrals, 
technical assistance, and information systems that assist the employer in complying with this Chapter. 

9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other oc.cupanc.y.contracts_ 

c. Hiring Decisions. Contractor shall make the final detenninatim1 of whether an 
Economicatly Disadvantaged Individual referred by the System is "qualified" for the position. 

d. Exceptions. Upon application by Employer, the First Source Hiring Administration may 
grant an exception .to any or all of the requirements of Chfl,pter 83 in any situation where it concludes that · 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages. Contractor agrees: 

1) To be liable. to the City for liquidated damages as provided in this section; 

2) To be subject to the procedures governing enforcement of breaches of c.ontracts based 
on violations of contract provisions required by this Chapter as set forth in this section; 

3) That the contractor's commitment to comply with th-is Chapter is a material element of 
the City's consideration for tllis contract; that the failure of the contractor to comply with the contract 
provisions required by this Chapter will cause hann to the City and the public which is significant and 
substantial but extremely difficult to quantity; that the hann to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify barm that this 
community and its families suffer as a result of unemployment; and that the assessment of liquidated · 
damages of up to $5,000 for every notice of a new hire for an entry level position improp~rly withheld by 
the contractor from the first source hiring process, as determined by the FSHA during its fast 

·investigation of a contractor, does not exceed a.fair esti?late ofth.e financial and other dam.ages that the 
City suffers as a result of the contractor's failure to comply with its'first source referral contractual 

. obligations. 

4) .That the continued failure by a contractor to comply with its first source referral 
contractual obligations wilt cause further significant and substantial harm to the City and the public, and 
that a second assessment ofliquidated damages of up to $10,000 for each entry level position improperly 
wjth.held from the FSHA, from the time of the conclusion of the first investigation forward, does not· 
exceed the. financial and other damages that the City suffers as a result of the contractor's. continued 
failure to comply with.its first source referral contractual ob1igations; · 

5) That in addition to the cost of investigating alleged violations under this Section, the 
eomputation of liquidated d!llllageS'for purposes· of this section is based on the following data: 

(a) TI1e average length of stay on public assistance in San Francisco's County Adult 
Assistance Program is approximately 41 months at an average. monthly grant of $348 per month, totaling 
approximately $14,3 79; and 

(b) In 2004, the retention rate of adults placed in employment programs funded 
. under the Workforce investment Act for at least the first six months of employment was 84.4%1. Since 

qualified individuals under the First Source program face. far fewer barriers to employmen~ than their 
counterparts in programs funded by the Workforce investment Act, it is reasonable to conclude that the 
average length of employment for an individual whom the First Source Program refers to an employer 
and who is hire.cl in an entry level position is at least one year; 
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Therefore., liquidated damages that total $5,000 for first violations and $10,000 for subsequent violations 
as determined by FSHA constitute a fair, reasonable, and conservative attempt to quantify the harm 
caused to the City by the failure of a contractor to comply with its first source referral contractual 
obligations. ' 

6) That the failure of contractors to comply with this Chapter, except property contractors. 
may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of the San 
Francisco Administrative Code, as well as any othe.r remedies available under the, contract or at Jaw; and 

Violation oftbe requirements of Chapter 83 is subject to an assessment of liquidated damages 
in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld from the first 
source ·hiring process. The assessment of liquidated damages and the evaluation of any defenses or 
mitigating factors shall be made by the FSHA. · "l 

f. Subcontracts. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of Chapter 83 and shaJI contai-n contractual obligations substantially the 
same as those set forth in this Section. 

46. Prohibition on Political Activity with City Funds. Tn accordance with San Francisco 
Administrative Code Chapter 12.G. Contractor may not participate in, support, or attempt to il).fluence any 
political campaign for a candidate or for a ballot measure (collectively, ~'Political Activity") in the · 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The tenns and provisions of Chapter 12.G are incorporated herein by this 
reference. In the event Contractor violates the provisions of this section, the City may, in addition to any 
other rights or' remedies available hereunder, {i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years: The Controller will not 

. oonsider Contractor's use of profit as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic. Contractor may not purchase 
preservative:-·treated wood.products containing arsenic in the perfofrnan.ce of this Agreement 
unless an ex~mp~ion from the requirements of C}m.pter 13 of the San Francisco Environment 
Code is obtained from the Department of the Environment under Section 1304 of the Code. The. 
term "preservative-treated wood containing arsenic'' shall mean wood treated with a preservative 
that contains arsenic, elemental arsenic, or an arseri.ic copper combination, including, but not · 
limited to, chromated copper arsenate preservative, aromoniacal copper zinc arsenate 
preservative, or amrnoniacal copper arsenate preservative. Contractor may purchase 
preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude 
Contractor from purchasing preservative-treated wood contailling arsenic for saltwater 
immersion. The term "saltwater immersion~· shall mean a pressure-treated wood- that is U!?ed for 
'con~truction purposes of fa.tilities that are partially or fot.ally i.iruriersed m:saltWate~. . 

· 48. Modification of Agreement This Agreement may not be modified, nor may compliance with 
, any of its terms be waived, except by written instrument executed and approved in the same 
manner as this Agreement. 

49. Administrative Remedy for Agreement Interpretation....: DELETED BY MUTUAL AGREEMENT 
OF THE PARTIES , 
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50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

·s2. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes alf other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." · 

. 53. ·compliance. with Laws .. Contractor shall keep itself fully informed of the City's Charter, codes;· 
ordinances and regulations of th~ City and of all state, and federal laws in any manner affecting the· 
performance ofthis Agreement,' and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. 

54. Senii.ces Provided by Attorneys. Any services to be provided by a law firrn or attorney must be 
reviewed and approved in writing in advance by the City Attomey. No invoices for services provided by 
law firms or attorneys, including~ without limitation, as subcontractors of Contractor, will be paid Wlless 
the provider received advance written approval from the City Attorney. · 

SS. Supervision of Minors. Contractor, and any subcontractors, shall comply with California Penal · 
Code section 111 OS .3 and request from the Department of Justice records of all convictions or any arre.sf 
pending adjudication involving the offenses specified in Welfare and Institution Code se.ction I 5660(a) of 
any person who applies for employment or volunteer position with Contractor, or any subcontractor, in 
which he or she woQld have supervisory or disciplinary power over a ·minor under his or her care. If 
Contractor, or any subcontractor, is providing services at a City park, playground, recreational center or 
beach (separately and collectively, "Recreational Site''), Contractor shall not hire, and shall prevent its 
subcontractors from hiring, any person for employment or volunteer position to provide 'those services if 
that person has been convicted of any offense that was listed in former Penal Code section 11105 .3· (h)( I) 
or l I 105.3(h)(3). If Contractor, or any of its subcontractors, hires·an employee or volunteer to provide . 
services to minors at any location other than a Recreational Site, and that employee or vohinteer has b~n 
convicted of an offense specified in Penal Code section 11105 .3( c ), then Contractor shall co~ply, and 
cause its subcontractors· to comply with that section and provide written notice to the parents or guardians 
of any minor who will be supervised or disciplined by the employee or volWlteer not less than ten (10) 
days prior to the day the employee or volunteer begins his or her duties or tasks. Contractor shall provide, 
o;r: cause its subcontractors to.provide City with a copy of any such notice at the same time that it provides 
notice to any parent or guardian. Contractor shall expressly require any of its subcontractors with 
supervisory or disciplinary power over a minor to comply with this section of the Agreement as a 
condition of its contract with the subcontractor. Contractor acknowledges and agrees that failure by 
. Contractor or any of its subcontractors to comply with any provision of this section of the Agreement 
shall constitute all· Event of Default.. Contractor further acknowledges and agrees that-such Event of · 
Default shall be grounds for the City to terminate the Agreement, partially or in its entirety, to recover 
from Contractor any amounts paid under this Agreement, and to withhold any future payments to 

" Contractor. The remedies provided in this Section shall not limited any other remedy available to, the City 
hereunder, or in equity or law for an Event of Default, and each remedy may be exercised individually or 
in combination with any other available remedy .. The exercise of any remedy shall not preclude or in any 
way be deemed to waive any other remedy. 

56. Severability. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
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shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Pr(.)tection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private foformation,'' which are 
incorporated here.in as if fully set forth. Contractor agrees that any failure of Contactor to compfy with 
the requirements of Section l 2M.2 of this Chapter shall be a. material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 2 l of the 
Administrative Code, or debar the Contractor. · 

58. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in that 
it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 

. increase in crime; degrades the community and leads to urban blight; is detrime.ntal to property values, 
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance 
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target 
of graffiti unless it is quickly removed from public and private property. Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents: and to prevent the further spread of graffiti. Contractor 
shall remove all graffiti from any real property owned or leased by Contractor in tl:ie City and County of 
San Francisco within forty eight (48) hours of the earlier of Contractor's (a) discovery ornotification of 
the graffiti or (b) receipt of notificatiOn of the graffiti from the Department of Public Works. This section 
is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use.of the real property. The term "graffiti" means any inscription, word, figure, marking or design 
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other 
improvement, whether permanent or temporary, including by way of example only and without limitation, 
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without 
the consent of the owner of the property or the owner's authorized agent., and which is visible from the 
puOJic right-of-way.· "Grii:.ffiti" shall riot include: (1) any sign or banner that is authorized by~ and in 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code; or (2) any murat or other painting or marking on.the 
property that is protected as a work of fine art under the California.Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work ofvisual art under the Federal Visual Artists Rights Act of 1990 
(17 U.S.C. §§ 101 et s~.). · 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event of 
Default of this Agreement · 

59. Food Service Waste Reduction Requirements. Effective June 1, 2007 Contractor agrees to 
·comply fully with and be bound by all of the provisions of the Food' Service Waste Reduction Oi'dinance, 
· as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 

implementing guidelines and rules. The provisions of Chapter 16 are incorporated herein by reference 
and made a part of this Agreement as though fully set forth. This provision is a material tenn of this 
Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City' 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established ip light of the circumstances existing at the time. this 
Agreement wa~ made. Such arilount"shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 
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60. Slavery Era Disclosnre Left blank by agreement of the partie;s. (Slavery era disclosure) 

61. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule. that an 
ambiguity shali be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Proced.ure. A Dispute Resolutio~ Procedure is attached under the Appendix 
G to address issues that have not been resolved administratively by other departmental remedies. 

63. Additional T~rms. Additional Terms are attached.hereto as AppendixD and are incorporated into 
this Agreement by reference as though fully set forth herein.· · 

Central City Hospnality House #7008 
P500 (5~10) 

23 October 1, 2010 

2469 



{ ,· 
i 

... ·. 

2470 



By: 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 

CITY 

Approved as to Form: 

Dennis 1. Herrera 
City Attorney 

Terence Howzell, Deputy 
City Attorney 

Approved: 

I 

CONTRACTOR 

By signing this Agreement, I certify that I 
comply with the requirements of the Minimum 
Compensation Ordinance, which entitle 
Covered Employees to certain minimum hourly 
wages and compensated and uncompensated 
time off. 

I have read and understood paragraph 35, the 
City's statement urging companies doing 
business in Northern Ireland to move towards 
resolving employment inequities, encouraging 
compliance with the MacBride Principles, and 
urging San Francisco companies to do business 
with corporations that abide by the MacBride 

· Principles. 

Jaclde Jenks 
Executive Director 
290 Turk Street 
San Francisco, CA 94102 

\....._.;14.+-'-"-..:....;::,..i.-<--..:::::...=<...:.~<-->o<....- I l .'l { I GI I 0 
aomi Kelly · Date City vendor number: 04688 

~ -· 
irector of the Office o 

Contract Administration and 
Purchaser 

Appendices 
A: Services to be provided by Contractor 
B: Calculation of Charges 
C: N/A (Insurance Waiver) Resexved 
D: Additional Terms 
E: HIP AA Business Associate Agreement 
F: Invoice 
G: Dispute Resolution 
H: SFDPH Private Policy Compliance Standards 
J: Emergency Response 

Central City Hospitality House #7008 
P500 (5-10) 
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Appendix A 

COMMUNITY BEHAVIORAL HEALTH SERVICES 

The following requirements are incorporated into Appendix A, as provided in this Agreement under Section 4. 
SERVICES. 

A. Contract Administrator: 

Iri performing the SER VICES hereunder, CONTRACTOR shall report to Jim Stroh, Contract Administrator 
for the CITY, or her designee. 

B. Reports: 

(1) . CONTRACTOR shall submit written reports as requested by the CITY. The format for the 
content of such repm:ts shall be .determined by the CITY. The timely submission of all reports is a necessary 
and material tenn and condition of this Agreement. AU reports, induding any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

(2) CONTRACTOR agrees to submit to the Director of P~blic Health or his designat~d agent 
(hereinafter referred to as "DIRECTOR") the following reports: Annual County Plan Dara: Utilization 
Review Data and Quarterly Reports of De-certifications; Peer Review Plan, Quarterly Reports, and relevant 
Peer Review data; Medication Monitoring Plan and relevant Medication Monitoring data; Charting 
~equirements, Client Satisfact.ion Data, Program Outcome Data. and Data necessary for producing bills 
and/or claims in confonnance with the State of California Unifonn Method for Determining Ability to Pay 
(UMDAP; the state's sliding fee scale) procedures. 

C. Evaluation: 

CONTRACTOR srutll participate as requested '¥ith the CITY, State and/or Federal government in evaluative 
studies designed to show the effectiveness of CONTRACTOR'S SERVICES. CONTRACTOR agrees to meet the 
requirements' of and participate in the evaluation program and management information systems of the CITY. The 
CITY agrees that any final written reports generated through the evaluation program shall be made available to 
CONTRACTOR within thirty (30) working days. CONTRACTOR may submit a written response within thirty 
working days of receipt of any evaluation report and such response will become part of the official report. . ( 

D. Possession ofLicenses/Permits: 

·,- CONTRACTOR warrants the possession of all licenses and/or pennits required by the laws and regulations 
of the United States, the State of California, and the CITY to provide the SERVICES. Failure to maintain these 
licenses and permits shall constitute a material breach of this Agreement. 

Space owned, leased or operated by providers, including satellites, and used for SERVICES or staff shall 
meet local fire codes. ·Documentation of fire safety inspections and corrections of any deficiencies shall be-made 
available to reviewers upon request 

E. Adequate Resources: 

CONTRACTOR agrees that it has secured or shall secure ·at its own expense all persons; employees and 
equipment required to perfonn the SER VICES required under this Agreement, and that all such SER VICES shall be 
performed by CONTRACTOR, or under CONTRACTOR'S supervision, by persons authorized by law to perfonn 
such SERVICES. r . . 

F. Admission Policy: 

Admission policies for the. SERVICES shall be in writing and available to the public. Such·policies must 
include a provision that clients are accepted for care without discrimination on the basis ofrace, color, creed, 
religion, sex, age, national origin, ancestry, sexual orientation, gender identification, disability, or AIDS/HIV status, 
except to the extent that the SER VICES are to be rendered to a specific population as described in Appendix A: 
CONTRACTOR shall adhere to Title XIX of the Social Security Act and shall confonn to all applicable Federal and 
State statues. and regulations. CONTRACTOR shall ensure that all clients will receive the same level of care 
regardless of client status or source of reimbursement when SERVICES are to be rendered. 

G. San Francisco Residents· Only: 

Central City Hospitality House October 1; 2010 
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Only San Francisco residents shall be treated under the terms of this Agreement. Exceptions must have the 
written approval of the Contract Administrator. 

1-t Grievance Procedure: 

CONTRACTOR agrees to establish and maintain a written Client Grievance Procedure which shall include 
the following elements as well as others that may be appropriate to the SERVICES: (l) the name or title of the 
.person or persons authorized to make a determination regarding the grievance; (2) the opportunity for the aggrieved 
party to discuss the gri~ance with those who will be making the determination; and (3) the right of a client 
dissatisfied with .the decision to ask for a review and recommendation from the community advisory·hoard or 
planning council that has purview over the. aggtj.eved service. CONTRACTOR shall provide a copy of this 
procedure, and any amendments thereto, to each client and to the Director of Public Health Qr h~s/her designated 
agent (hereinafter referred to as "DIRECTOR"). Those clients who do not-receive direct· SERVICES will·be 
provided a copy of this procedure upon request. . . . . . 

L Infection Control. Health and Sa~ 

(1) CONTRACTOR must have a Bloodbonie Pathogen (BB P) Exposure Control plan as defined in 
the California Code of Regulations, Title &, §5193, Bloodbome Pathogen~ 
(http://www.dir.ca.gov/title8/5 I 93 .html), and demonstrate compliance with all requirements including,. but 
not limited to, exposure detennination, training, immunizarion, use of personal protective equipment and safe 
needle devices, maintenance of a sharps injury Jog, post-exposure medical evaluations, and record keeping. 

(2) CONTRACTOR must demonstrate personnel policies/procedures for protection of staff and 
clients from other co!fimunicable diseases prevalent in the population served. Such policies and procedures 
shall include, but not be limited to, work practices, personal protective equipment, stafii'client Tuberculosis 
(TB) surveillance, training, etc. 

(3) CONTRACTOR must demonstrate. personnel policies/procedures for Tuberculosis (TB) 
exposure control consistent with the Centers for Disease Control and Prevention (CDC) recommendations for 
health care facilities and based on the Francis J. Cuny Natio1l41 Tuberculosis Center: Template for Clinic 

· Settings, as appropriate. · · · -

(4) CONTRACTOR is.responsjble for site conditions, equipment, health and safety of their 
employees, and all othe~ perso~ who work or visit the job site. . 

(5) CONTRACTOR shall assume liability for any and all.work-related injuries/illnesses including 
infectious exposures such as BBP and TB and demonstrate appropriate poliCies and procedures for reporting 
l?UCh events and providing appropriate post-exposure medical management as required by State workers' 
compensation laws and regulations. 

(6) CONTRACTOR shall comply with· all applicable Cal-OSHA .standards inc1udmg maintenance 
of the ~SHA 300_Log of Work-Related Injuries and Illnesses. . · 

(7) CONTRACTOR assumes responsibility for proc;:uring all medical equipm~t and supplies for 
use by their staff, including safe needle d~vices, and pr9vi~es and docun;ients all appropriate training. 

. (~) . CONJRA~TQR shall. d.enioI)Strate compliance with.all state and local regulations whh regard 
to handling and disposing of medical waste. .. · 

J. Acknowledgment of Funding: 

CONTRACTOR agrees to acknowledge the San Francisco Department of Public Health in any printed 
material or public announcement describing the San Francisco Department of Public Hea.Jth-funded SERVICES. 
Such documents or announcements shall contain a credit substantially as follows: "This program/service/ 
activity/research project was funded through the Department of Public Health, CITY and County of San Francisco.• 

K, Client Fees and Third Party Revenue: 

(l) Fees required by federal, state or CITY laws or regulations to be billed to the client, client's 
family, or insurance company, shall be determined in accordance with the client's ability to pay and in 

. conformance with alt applicable laws. Such fees shall approximate actual cost. No additional fees may be 
charged to the client or the client's family for the SERVICES. Inability to pay shall not be the basis for denial 
of any SERVICES provided under this Agreement 

Centfa! City Hospi~ity House October 1, 20 I 0 
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(2) CONTRACTOR agrees that revenues. or fees received by CONTRACTOR related to 
SER VICES performed and materials developed or distributed with funding under this Agreement shall be 
used to increase the gross program funding such that a greater number of persons may receive SERVICES. 
Accordingly, these revenues and fees shall not be deducted by CONTRACTOR from its biltlng to the CITY. 

(3) CONTRACTOR agrees that funds received by CONTRACTOR from a source other than the 
CITY to defray any ponion of the reimbursable costs allowable under this Agreement shall be reported to the 
CITY and deducted by CONTRACTOR from its billings to the ClTY to ensure that no portion of!he CITY'S 
reimbursement to CONTRACTOR is duplicated. 

L. Billing and Information System 

CONTRACTOR agrees to participate in the CITY'S Community Mental Health Services (CMHS) and 
Community Substance Abuse Services (CSAS) Billing and lnfonnation System (BIS) and to follow data reporting 
procedures set forth by the CMHS/CSAS BIS and Quality Improvement Units. 

M. Patients Rights: 

All applicable Patients Rights laws and procedures shall be implemented. 

N. Under-Utilization Reports: 

for any quarter that CONTRACTOR maintains less than ninety percent (90%) of the total agreed upon 
units of service for any mode of service hereunder, CONTRACTOR shall immediately notify the Contract. 
Administrator in writing and shall specify the number of underutilized units of service. 

0. Quality Improvement: 

_ CONTRACTOR agrees to develop and implement a Quality'Improvement.Pfan based on internal 
standards established by CONTRACTOR applicable ~o the SER VICES as follows: 

(1) Staff evaluations completed on~ ann)lal basis. 

(2) Personnel po~cies and procedures in p~ace, reviewed and updated annually. 

(3) Board Review of Quality Improvement Plan. 

P. . Compliance with Community Mental Health Services and Community Substance Abuse Services· 
Policies and Procedures 

In the provision of SERVICES under Community Mental Health Services or Community Substance Abuse 
Services contracts, CONTRACTOR shall follow all applicable policies and procedures established for contractors 
by Community Mental Health Services or Community Substance Abuse Services, as applicable~ and ~ball keep itself. 
duly infonned of such policies. Laclc of knowledge of such policies and procedures shall not be an allowable reason 
for noncompli!ll1ce. · · 

Q. Working Trial Balance with.Year-End Cost R~ort . 
' If CONTRACTOR is a Non-Hospital Provider as defined 1n the State. of California Department of· . 

Mental Health Cost Reporting Data Collection Manual. it agree~ to submit a working trial balance with the year-end 
·cost report.· · ' · · · · ,. 

R. Harm Reduction 

The. program has a v.Titten_intemal Hann Reduction Policy that includes the guiding principles per Resolution 
# 10..00 810611 of the San Francisco Department of Public Health Commission. 

:2. . Description of Services 

Detailed description of services are. listed below and are attached hereto 

Appendix A-1 Tenderloin Peer- Based Wellness Recovery Center 
Appendix A-2 Peer-Based Cehter 
Appendix A-3 Support Services for Housing· Adult 
Appendix A-4 Suppon Services for Housing· Older 
Appendix A-5 Sixth Street Peer-Based Wellness recovery Center 
Appendix A-6 Older Adult 
Appendix A-7 Employment Vocational Rehab 

Central City Hospitality House 
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Appendix A-S Senior Behavioral health Screening 
Appendix A-9 Holistic Wellness Promotion 
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Contractor: Central City Hosi- '· 4y House Appendix A, Page 1&2 

Contract Term: Programs: see below 

CMS Contract#: 

SerJice Providers: 

Fiscal Agency: 
Total Contract Amount 
System· of Care 

Provider Address: 
Provider Phone: 

Contact Person: 

Program Name: 

Amount Year One: 
Term: 711/10-6/30/H 
Definition and # of UOS: 

SUMMARY 

07 /01/10. 06 /30 /11 
Funding Source(s): See Appendix B DPH1 

Budget Summary 

I Central City Hospitality House 
' Central City Hospitality House· 
$1,730,322 
Adult and Older Adult - CBHS 

290 Turk Street, SF1 CA 94102 
Telephone: (415) 749-2113 
Facsimile: · (415) 749-2136 

Jackie Jenks, Executive Director 
jjenks@hospitalityhouse.org 

· Tenderloin Peer-Based Wellness Recovery Center (GF) 
Appendix A·1 

$630,196 Funding Source: See Appendix B DPH:i ·Summary 
07 /0 l/10 - 06 /30 /11 
What is a UOS? minute . 
List each SeNice Modality #of UOS 

.::;,,....-.J;'f. :· • .. ,.,.,_,_~:·. - ... ,,._.;: •• 1.t·.- •• • •• :. • .,, ••• ::.: i"' .i..(.::{·t ·,(;.;,;.;(;..1..-·(._t;:-•·:1;.-.:=;.)"'..:-..~:·: -·~\·v~-..·.a.i;: • ..-.:;'~Wo:'T.':'\'...i);:";...;,.::.:;1~ • .,;-:;:'..,...J!..;GlW•::r.~:... :::f>·.-,1'1}··~~·-~1:t.a. • .;.,.;:;;:c.·• :·;,..,,;.,.1 .. ; .: • ., ·,,: .. ,.,,.: .v:.:-:•r.: 

Pro.gram Name: Peer-Based Center (MHSA) 

Amount Year One: 
Term: 711/10-6/30/11 
De~nltlon and# of UOS: 

Appendix A~2 · 

$133,900 
07 /01/10 - 06 /30 /11 
What is a UOS? hour 
List each SeNice Modality 

Funding Source: See Appendix B DPH1 Summary 

#ofUOS 

Number of UDC/NOC: 100 Total· UOS 500 hours · ... " •' -~. ,•• \• .. •:. . ~· .. :. ...... ~··. . ... --:.:. ; --.. . .. • • •:.,•.- • .:<•'l.· •••• ..,, ·.""N ...... _.1:·~··:r.:•·:'.·,"·.r.1 • .--.·~· . .:·.;:••-.1~· ... u • .;::-·~· ~.-., ...... t.,._.,.. 1•,.';!' ..... ,,.,., ....... ,, .t'!~"·· ... 1 ·•,:r.~• ,,., ...... 
. . ~ . : 

Program Name: 

Amount Year One: 
'Term : 7/1/10-6/30/11 · · · 
Definition and # of UOS: 

Number of UDC/NOC: 

Program Name: 

Amount Year One: · 
Term : 7/1/10·6130/11 
Definition and# of UOS: 

Number of UDC/NOC: 

One Program- Multi-Year 

: .· : . . ............ " .... :. \ •; .. · .. •:.:.: ;. :· .. : . •' ..... , ..... ,........ ... . '· ................ ~... .......... . . ....... " ~ : •.. . •,/ ·.;. ·~.-: .. 
Support Services for Housing • Adult (MHSA) 
Appendix A·3 

$135,435 Funding Source: S~ ~ppendix B OPH1 Summary 
07 /0 l /10 w 06 /30 /11 
What is a UOS? hour 

· Ust each SeNice Modality 

50 Total UOS 

Support Services for Housing • Older Adult (MHSA) 
Appendix A-4 

#ofUOS 

50 hours 

$276,267 Funding Source: See A:ppen.diX B DPH1 SuC!lmary · 
07 /01/10 - 06 /30 /11 

1 
What is a UOS? hour 

· List each SeNice Modality # of UOS 

500 Total UOS 500 hours 

Continued ... 
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Contractor: Central City Hos1 ality House 
Programs: see below 

Appendix A, Page 1 &2 

Contract T etm: 

CMS Contract#: 

Program Name: 

Amount Year Orie; 
Term : 7 /1/10·6130/11 
Definition and# of UOS: 

Funding Source(s): 

Sixth Street Peer-Based Wellness Recovery Center (GF) 
Appendix A·5 

07 /Ol/J 0 - 06 /30 /11 
See Appendix B DPH1 
Budget SummarY. 

$554,524 Funding Source: See Appendix B DPH1 Summary 
07 /Ol/10 • 06 /30 /ll 
What is a UOS? hour 
List each Se111ice Modality #ofUOS 

Number of UDCJNOC: 250 Total UOS 6 250 hours 
"· • .: ·.~ .,. , • ··-.:. • '\: :tt · r :':~W.· ..,-.K.:.-.: ... ·~".'l'"'.ff~:. ·r-: ...... ~ ... ,., •• 'J.., .. , .. ~.·~fv1o~ 01•: ~~ •• ··'" •• l.•, .. ·; :· •• { "' :,. • ,.. ,•v,•.-.• •• 1'"'. '• •· 1 ' ' '.r '.... : 

.. Program'Name: Tenderloin p;~;:a~·~~d weiin~~;· R;c~~~;y·center (GF) ,, . . .... 

Amount Year One: 
Term: 7/1/10-6/30/11 
Definition and# of UOS: 

Appendix A·6 
$143,775 
07 /01/10 ~ 06/30111 

·What is a UOS? hour 
List each Service Modality 

Funding Source: See Appendix B DPH1 Summary 

#ofUOS 

Number of UDC/NOC: 25 Totaruos 

Program Name: 

Amount Year One: 
Term: 7/1/10-6/30/11 
Definition and # of UOS: 

Peer-Based Center (MHSA) 
,Appe~dix A·7 · · 

·-·~~.!..~\ :· ...... ·::·· V.'").'l :-1· _,,,,.,, .. 
········ .... · ... 

$100,001 · Funding Sou~ce: See AJ)pen~ix 8 DPH1 Summary 
07 /01/10 - 06 /30./Il 
What is a UOS? hour 
List each Se111ice Modality #of VOS 

Number of UDC/NOC: 25 . Total UOS . 25 hours 
, ,• •. -.. L• ""!• • •,, •••• •• •••• :"1'" •• :~·. ••• :··) ;.•,.-, :·,~ ... ~· .. ,.·,,.~°':;!:':•.~~:. ,:.~;..,:•.-::'.•.-.~'r,:'•'•:'•:'!1tf~.:~1>;,.,'!.!:'>:t~~,:•"r-1:•:"~!.'~;:.~;-~.:r:1•tt-'::."-;'t'-!~~" • •'.l<'!/;a:1ot(t,"°":'::' .. •:\:;:-t·~.1:~1'<..i.·>l~~~·J~~'itt};-!:.~J5~::: .... -:-::·;~1,t.; 
~.- • •• • ·• :, .,~·· ·, ~. ;..., - • :-:~ •• ._.,:... :.·.~·- ·~· .'.:~,; \;;f·;.~~·J:o'"4:-~::.~\:.·.1·~~·l' .1-.i;::~-:::.~·I:·l~,.~~::'\:':::\·;,i...;{!~':;..,~1 •• r~;.,......;,~t:'hi)(l;.;&1::~r-:-,;f.'!:'··;>~;·i.(...~_;:, • °l'f.,;.-. .. i,;.•,•;::":';,~·:.;~,4!::1ey;~\<J:.:1'.'.f..v.:..r,-;..-...... ~ ... • •• ·'lf-· ;~ . .,·.: 

. Program Name: Support Services for Housing - Adult (MHSA) · 
Appendix A·S · · 

Amount Year One: · $222,861 Funding Source: See Appendix B DPH1 Summary 
Term: 711/10·6/30/11. 
'Definition and# of UOS: 

07 /01/10 - 06 /30 /l l 
What is a UOS? hour · 
List each SeNice Modality 

Number of UDC/NOC: 50 
·- •-MN~ . :. .. ~ 

#ofUOS 

;·, ... ,. !·.:~:: .:\ ·..:;:.~·~{':h:;,.:..,:.:-.\:;1;.~:1:~-~:-~.: .. .,::;·,..;~rfi:·~ ~~ .. : ·:-r-:.;.::..:,;.:;.r.!''.:-rv1-r.:t.·! -,-:.-;.··· ~\~µ.,..~~:-;1·-.·.:..:.ci.:.<P"''!'.':~~· .. t:~:.:-..:-: ... ~;,.1·-:;.~.v 

Program Name~ 

Amount Year One: 
Term: 7/1/10·6/30/11 
Definition and # of UOS: 

Number of UDC/NOC: 

Support Services for Housing • Older Adult (MHSA) 
Appendix A-9 

$388,000 .. 
07 /01/10. 06 /30 /11 
What is q VOS? hour 
List.each Service Modality 

75 

Funding Source: See Appendix B DPH1 Summary 

#ofUOS 

Total UOS 150 hours 
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Contractor: Central City Hospitality Hoi.3e 
Program: Tenderloin Peer-Based Wellness Recovery 
Center (General Fund) 

AppendixA~_l __ 

Contract Term (MMJDDNY) 
7/01110 through 06/30/11 

City Fiscal Year (CBHS only): FYl0-11 Funding Source (AIDS Office & CHPP only): General 
Fund 

1. Program Name:·central City Hospitality House . 
Tenderloin Peer-Based Wellness Recovery Center {General Fund) 

Program Address: 290 Turk SL · 
City, State, Zip Code: San Francisco, CA 94102 

· Telephone: (415)749•2100 ·. 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

D Renewal ~ New D Modification 

3. Goal Statement 
Provide a brief and general statement (preferably one sentence) that describes what the program is 
aiming to accomplish through its contract. · · 

The Tenderloin Self-Heip·Center offers a continuum of low-threshold services for those who 
do not otherwise utilize traditional service delivery mo~es, inclu~g peer counseling, case 
management, individual and group behavioral health clinical services, an employment 
resource center, a cominuriity arts prqgram, peer-led support groups, opportµnities for 
volunteerism, and socialization activities. 

4. Target"Populatlon 
Describe the target population to be served by the program. If you ~arget a specific problem, 
geographic area, group, age, etc. please specify. 

The target population is adult residents.of San Francisco's Tenderloin community- homeless 
and housed-- who struggle with behavioral health issues and who have difficulty accessing 
.traditional modes of. sewice. This ·highly disenfrarichised·population includes· homeless········ · 
people, those living in SRO hotels, immigrants, veterans, people with ·disabilities, LGBT 
communities, ex-offenders, and others. Demographics reflect the diversity of the community -
roughly 38% African American, 3% American Indian, 10% Asian,.26% Caucasian, 16% Latino, 
and. 8%_ other; 28% female, 70% male, 2% transgender; 10% veteransi 50% housed; 21 % age 55 
and older. Services are located in San Francisco's Tenderloin community- 94102 zip code. 

5. Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH, 
CRJ?C is sufficient). If applicable, define billable service unit(s) or deliverables. 

Document Date 

2479 

9/01/10 
Pagel of12 



! 

Contracto_r: Central City Hospitalit) ... iouse 

Program: Tenderloin Peer-Based Wellness Recovery 
Center (General Fund) 

City Fiscal Year (CBHS only): 

Appendix A-_I __ 

Contract Term (.f\1M/DD/YY) 
7/01/JO through 06/30/11 

Funding Source (AIDS Office & CHPP only): General 
Fund 

A broad spectrum of services will be available on a drop-in basis in the form of a Socialization· 
and Wellness Day to address participants' socialization and wellness needs, indud~g: 

. . 

• D;rop-in access to respite from the streets; u8e of telephones and restrooms; access to · 
hygiene and other emergency supplies; and weekly provisfon of gro~eries: 

• Drop-in access to peer-counseling services that address a multitude of issu~s, in.duding 
mental health; substance abuse, benefits advocacy, employment, medical care, housing, 
legal issues, and other barriers to stability and health. 

• Case. management. services that provide support and linkage to l)ousing access, 
treatment for behavioral health issues, benefits_· and entitlement · support, legal 
assistance, medical care, employment, and other resources necessary for stability and 
health. 

• On-site behavioral health clinic services provided by the Harm Reduction Therapy 
Center, including. substance abuse. and mental health assessment, medical ·triage,. 
psychiatric care, har:111 reduction based individual and group counseling, and li~age to 
residential and outpatient trea~ent programs. · 

• Drop-in access to the employment resource center (ERC) for job search support and 
assistan:ce. Aecess to computers, job leads, internet, copying a:nd. faxing; staff s~pport · 
for job search, creation of resumes and cover letters, and completing job applications. · 

• · Drop-~ artistic access to the community arts studio. Provision of safe, nurturing· space;· 
. art supplies; a variety of workshops to increase· artistic skills and. self-esteem; peer 

c9unseling; and engagement into services to promote stability and wellness. 
• A range of support groups. Sessions address issues specific to men, women; Latinos, 

and those struggling with substance use issues, mental illness, anger issues, chronic 
illnesses,. and as well as employment and. housing. Both harm reduction-based and 
traditional 12-step meetings are proVi.ded. · · 

• $ocialization activities. Activities promote the creation of peer support systems and 
. ,. provide .. a venue.for.participants .to interact socially in a safe -space-.free from drugs; . 

. . alco~ol, and other negative influenC?es. 

6. Methodology . 
For direct client services (e.g. case management, treatment, prevention activities) 
Describe how services are delivered and what activities will be provided1 addressing, how, what, 
where, why, and by whom. Address each question1 and include project names, subpopulations; 
describe linkages/coordination with other agencies, where applicable. 

A. :Oescribe how your program c~nducts outreach, recruitment, promoHon, and 
advertisement 

Document Date 
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Contractor: Central City Hospitality Ho1.1.:t< 

Program: Tenderloin Peer-Based Wellness Recovery 
Center (General Fund) 

City Fiscal Year (CSHS only): 

Appendix A-_l __ 

Contract Term (MM/DDIYY) 
7/01./10 through 06/30/11 

Funding Source (AIDS Office & CHPP. only): General 
Fund 

Hospitality House's peer-based, self-help model encourages engagement of difficult-to
reach populations, as services are provided by people who have had similar experiences to 
those accessing programs. This allows participants to open up easily to staff and facilitates 

.. the recovery process .. Another strategy.of.engagement is to provide diverse entry points for 
access to services. While some individuals may be coµifortable attending a support group, 
others may more easily open up in the community arts studio. Some participants first 
engage through the Employment Resource Center and are later linked to other services to 
address beha".'ioral health needs. Whatever the draw tp services, Hospitality House allows 
for people.to engage with programs in their area of interest and to progress at their own 
pace. 

B. Describe your.progr~1s admission1 enrollment and/or intake criteria and process 
_where applicable. 

With. low-th.reshold, open-door l;lCCess, everyone is invited to participate in Hospitality 
House's programs at their ~wn level of stability and ability. People engage in services 
when they are !eady and aqvance at their owri pace, and particip~ts' re~iliency is 
acknowledged ~d fostered. Staff embrace a strengths perspective and· encourage 
participants to learn from ~heir setbacks. Relapse is seen as a part of the recovery process 
instead of as weak and shameful behavior. Peer counseling is valued a:s a method of 

.. relating to participants and a way to instill hope that everyone can recover and achieve 
health and wellness in their lives. · · 

. . 
C. Des~~be your p~ogram1 s service delivery· model and how each service is delivered, 

e.g. phases of treatment, hours of opeJation, length of stay, locations of ser\tice · 
delivery, frequency and duration of service, strategies for service. delivery, wrap-

........... ~ ...... ·~- ... -.~~~~- ~-e_~s~~,}~t.~. .. . . .. · .. . --· .. , . . .. . ..... .. ······ -. ··- . : . . .' _ ...... -· . -..... ·-' 

Program Service Delivery Model: Hospitality House's community-based, peer-led 

...... : ... 

programs are all designed to be accessible and welcoming-to all participants. Hospitality 
House has no entry requirements (with the exception of the shelter which is only for men)1 

and staff are trained to work with participants at their own pace and to use a variety of 
engagement techniques. A combination of peer and clinical staff are available to work \'\rith 
participants on an individual as well as a group level. Behavioral expectations are clearly · 
communicated and consistently enforced. Consequences for not complying with behavioral . 
. expectations are appropriate to ~e .rule infraction, and participants are n~ver permanently 
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denied services from Hospitality House. This allows participants to recormect to services 
after a period of ti.me out and further supports the idea that people can and do change, if 
given the opportunity and resources. 

Phases of Treatment:- A range ·of services· and-activities~are··offered, 'inclu~g- support 
groups, access to the arts, creative writing classes, employmei:-t work~hops, and 
socialization events that allow people to engage with the program in their areas of interest. 
Because Hospitality House employs the harm reduction philosophy, the entire range of 
services is av ail able to participants regardless. of their history of involvem~nt in the 
program; in a non-linear fashion. 

Length of Stay; Freque:ncy and Duration of Service: Part~cipants are able to receive services . . 
at Hospitality House on an indefinite basis, ·at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful .. 

Locations of Service Delivery: ~ervice deliyery for this project will be centered out of the 
Tenderloin Self-Help Center (located at 2~0 Turk St.) and the Community Arts Program 
(146 Leavenworth St), in the Tenderloin. 

Stril,tegies for Service Delivery: 

Imm.ediate Survival and Support Services. Upon arrival, participahts have immediate 
access to respite from the streets, use .of restrooms and telephones, and basic supplies. This . 
includes hygiene items, clothiflg vouchers, hahcut vouchers, bus tokens, laundry vouch~rs, · 
and voicemail 'boxes, as available. Coffee and other refreshments are off ere~ throughout 
the course of t~e day, as available. Groceries and produce are distributed on Wedne~cj.ay 
afternoons to. 75-100 participants and neighborhood residents. 

Peer Advocates and Studio Assistants are available to immediately assist participants with 
general peer counseling and support; letters to establish residency for CAAP benefits; 
information and referrals for do!hing, food, housing, and other services; assistance in 
obtaining state identification cards and replacement birth certificates; support and linkage 

· in the areas of housing, benefits, treatment and medical care. In their initial engagement 
with participants, Peer Advocates and Studio Assistants also provide some assessment of 
participants' needs and direct them to case management services and other services the 
Center has to offer. 
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Case Management. Case Managers provide counseling and case management ~upport to 
those in need of more in.tensive services, addressing their barriers to achieving health and 
stability,· including mental illness, substance use issues, physical health needs, housing, and 
vocational development. In accordance w~th Hospitality House's participant-centered · 

.... , .. model,. ·case managers focus on participants' strengths· and work ·in collaboration ·with them 
to develop individual goal plans. There is also a strong fo~s on self-help and peer-to-peer 
support in working toward participant outcomes. 

Holistic Behavioral Health Services and Primary Care Triaget For the past five years, 
Hospitality Houpe has enhanced its. peer-based services with clinical support through a 
contract with the Harm Reduction Therapy Center (HR.TC). HRTC is a non..:.profit . · 
organization dedicated to providing alternative treatment to people with behavioral health 
issues. As a State of California certified outpatient drug and alcohol treatment program, 
HR.TC has pionee!ed harm reduction psychotherapy for dually-diagnosed individuals. 
Through this partnership; HRTC provides on-site individual and group h3:!1ll ~eduction 
therapy setvices to participants as well as irl.tensive clinical skills training and supervision 
·f~r peer staff. In addition, HRTC and Tom Wad4ell Health Center partner to p~ovide a . · 
harm reduction based behaVioral health and medical triage clinic once each week to . 
provide participants with direct access to a primary care physician. Hospitality House's 
partnerships with HR.TC ·and Tom Waddell ~ealth Center represent Ute perfect union of 
lpw-threshold peer-based engagement and support with comprehensive .clinical services 
that meet people wherever they are at on the Harm Reduction Stages. of Change 
continuum. 

To further strengthen the focus on holistic health, Hospitality House contracts with the 
Care Through Touch Institute to provide healing chair massage t:wo days each week This 
intervention has proven fo be successful with participants experiencing various levels of 

.Ji:~:q.m~., .m.~nta,l illn,ess,,. an4 substance .us~ issues .. The .sirri.ple practic~ of .touch ·brings ·UP· . 
people's awarenes~ about what t~ey are experiencing i:n their bodies ·and minds and leads 
to increased engagement in health-related services. 

Support Groups. In addition to the four weekly harm reduction therapy groups offered 
through partnership with HRTC, a rang~ of peer support groups is also available. Many 
people struggling with poverty and homelessness experience extreme isolation and . 
alienation caused by a lack of genuine human connection; Each of the Center's targeted 
support groups (women's gro~p, men's group, Latino group, tr~gender group, etc.)'gives 
individuals the opportunity to connect with their peers about their group's specific issues 
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and provides staff a formal opportunity to advise participants on available resources. As 
the sessions are led by staff who are intimately com1ected to the institutional and personal 
barriers participants face, the groups offer unique insight and assistance. In addition, !he 
presence of peer staff provides participants with models of success and renewed belief that 

.... . ........ they,-too, can transition from their present·difficult circumstances;-·'· ...... ... r . .•••• , .. 

Socialization and Cultural Activities. Because those who come to the Center, whether . 
· homeless or housed, often experience isolation, loneliness, and lack of a, social support 

system,. the Center provides an opportunity· for participants to socialize with one another. 
The Community Arts Program provides open studio access, .technical art workshops, 
creative·writing classes, and open mk events that are open for all. Every week at the Self
Help Center, there is a Fliday Social where participants- are invited to come and play 
dominos, chess, bingo, and other board games. This social time is followed by Friday 
Cinema, where a, movie is shown .. 

Special events· are planned for holidays and other occasions (African American History. 
. Month, Women's History Month, Dia de los Muertos, Chinese New Year, Pride Month, and 
the like). These social _activities provid~ access to entertainment in a safe space that is free 
from drugs, alcohol, and other influences that may be present on the. streets and in bars or . 
clubs in the area. The Self-Help Center also provides a venue for community members to 
come together and support ~ach oth~r around other significant events, such as the 9/11· 
tragedy, Hurricane Katrina, the historical inaugura~on of President Barak Obama, and 
memorial services to remember those in the community who have died. 

Hospitality House was recently awarded funds to enhance our community-buildfug . . 

activities through the rece:r:it Mental Health Services Act's Prevention and Early 
Intervention Request for Proposals, and we look forward to this expansion of s~rvices. 

. . 

Wrap-around Services: In order to actualize the "any door is the right door" approa~ 
Hospitality House has engaged· in long-running collaborations with many other 
comn~unity-based organiz~tions in and around San.Francisco which enhance the q~ality 
and level of services available to our participants including mental health1 substance abuse, 
medical, ~mployment, legal, housing, immediate ne~ds, and other services. 

D. Describe your program's exit criteria and process, e.g. sµccessful completion, ~tep~ 
down process to les~ intensive treatment programs, aft~rcare, dischar~e planning. 
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In order to ensure Jong~term accessibility and. welcoming i.11 response to community needs, 
Hospitality House aUows participants to define their own measures of success, in true 
harm reduction fashion. Participants d9 not u exit'' ~he program; files are considered 
"active" or "inactive" so that they can be reactivated if a participant wants to re~engage in 
services . .Staff-work witb .. parlicipantswhere·they·are at, meeting their range of needs for .... ' .. -., r 

more or less intensive services, aftercare, or informal follow-up.' This consistent availability 
.is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing 
many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who 
return to the agency after a prolonged abse.nce, knowing that Hospitality House is a place 
which C?ffers low-threshold support. . . 

E. Describe your program's. staffing: which. staff will be inv~lved in what aspects of the 
setvi.ce development and delivery. Indicate if any staf~ pQsition is ·not funded by the 
grant. Nate: For CBHS, Appendix Bis sufficient. 

Cm:rently, the program is staffed. by a combination of P~er Advocates and C~se Managers. 
While both positions work directly with program participants in the drop-in center, Peer 
Advocates .specifically provide engagement, crisis intervention, and peer counseling to 

. support participants and motivate them to engage in services ~d improve their physical, 
emotional, and economic ~ealth. Ca$e Manage1·s work with participants in-depth to· assist 
them·in addressing employm~t goals; housing needs, mental health and substance abuse . 
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm
reduction and self-help. Case Managers link participants to the broader ~rray of services 
provided in the community. The Program Manager provides supervisory support to line 
staff, directs program activities,. and is accountable to the provision of client-centered 
quality services. The ·Program Manager reports to the· Program Director, who provides 

... ov~r~igh,t pf..ajl.progra.m:s, ml:U1ages progr.am b~dgets and grants, c?or.dinates ~ervices with·-
community partners, and oversees persom1el matters at a program level. · 

7. Objedives and Meas~rements 

Each objective should be followed by a section for eval~ation which ac;Idresses the following 
elements: · 

• Staff Issues: list the staff involved in evaluation including oversight and what 
evaluation·activities they will perform. 

• Data Collection Tools: specify the data collection tool(s) to be used. 
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• Data: list which data are being collected. 
• Frequency: indicate how often the data will be coJJected and analyzed. 
• Data Reporting: indicate who will receive and analyze these data and how the 

evaluation data will b~_used. 
• • • • •• t ~ '· • ". • • ... • •• • • • • • • • ••• - • 

A. Perfonnance/Outcome Objectives 

Objective Al: During Fiscal Year 2010~11, 2,500 participants (37,500.annualvisits) will 
experience reduced isolation and alienation as well as increased participation in pro
social peer interaction through participation in a range of socialization and wellness 
services as measured by engagement, and doCWJ?.ented in sign-in sheets. 

• Staff Issues: Peer Advocates c9llect participant sign-in sheets. The Program Director 
is ultimately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews, 
working with staff to provide ongoing support. Progra.m, staff receive training 
whenever new data collection instruments are introduced, ¥1-S well as on an 
occasional refresher basis. The Data Entry Oerk is responsible for data entry. 
Bec;:ause of the low-threshold nature of services, staff are flexible when working with 
participants·who experience mental and emo:tional difficulty.in provjding the 
requested data. · · · 

• Data Collection Tools: Sign-in sheet. · r 
• Data: Par!icipant identifier, ethnicity, gender, age, housing status, veteran status. 
·• Frequency: Data is ·collect~d daily, .monitored monthly, and analy~ed on ~ quarterly 

basis. , . 
• Data Reporting: The Program Director receives both qtiantitative and qualitative 

data, which is analyzed in collaboration with the Management Team, staff, and. 
pru.:.ticipants in-order to adjust program design and implementation in order to 
maximize particip~t satisfaction. 

Objective A2: During Fiscal Year 2010~11, 75 inql.viduals will increase their-linkage to 
services_, as measured by engagement in case m~agement services, and documented in 
Monthly Outcome Forms. 

. . 
• Staff Issues: The Case Manager will complete monthly outcome forms for 

participants receiving services during the month. The Program Director is . 
ultimately !espo~ible for ensuring data integrity and monitoring compliance with 
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objectives. Program Managers conduct periodic documentation reviews, working 
with staff to provide ongoing support. Program staff receive training whenever new 
data collection instruments are introduced, as well as on an occasional refresher · 
basis. The Data Entry Clerk is responsible for data entry. Because of the low
threshold·nature ·of serv:lces; ·Staff are-flexible when working·with participants who 
experience mental and emotional diffitulty in providing the requested data. ' 

• Data Coll~ction Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, 'Positive-Placement 

·into housing, behavioral health services, employment and/or training. 
• Frequency: Data is reported and monitored monthly, and analyzed on a quarterly 

basis. 
· • Data Rtporti.ng: The Program Director receives both. quantitative and qualitative · 

dati:i-1 which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design an~ implementation in order to 
maximize p~rticipant satisfaction. . 

Objective .A3: During Fiscal Year 2010-11, 25 participants w~ develop individual harm 
reduction ·plans. Through support groups, indi".'idual case management services, and onw 
site clinical services, 25 participants will identify and implement ~.trateg1=es to reduce. harm 
associated with their subs~ance use and/or other harmful behaviors, as measured by 
eng~gement in case management services, and documented in Monthly Outcome Forms. 

• Staff Issues: 'fh.e Case Manager will complete monthly outcome forms for. 
participants receiving seryi~es during the month; The Program Director is 
ultimately responsible for ·ensuring data integrity and monitoring compliance with 
objectives.- Program Managers conduct periodiC documentation.reviews, working 
with staff to provide ongoing support .. Program staff receive training whenever new . 

-~qtCI, ~Q~~cf;iQIJ.. jr).stiv.inen~ -~~ iJ1trpdti.t:.ed, ,?-S. well 'M .On. an .occasional refresher ...... 
basis. The Data Entry Clerk is responsible for data entry. Because of the low
threshold nature of services, staff are flexible when working with participants who 
experience mental and emotional diffi!=Ulty in providing the requested data. Tl;ri.s . . . 
participant~centered focus is an important element of MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

into housing, behavioral health services, employment and/or training. 
• Frequency; Data is reported and monitored monthly, and analyzed.on a quarterly 

basis. . · · . · . . · 
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• Data Re-porting: The Program Director receives both quantitative and qualitative 
data, which is analyzed in collaboration with the Management Team, staff, and 

. participants in order to adjust program design an~ implementation in order to 
maximize participant satisfaction. . 

Objective A4: During Fiscal Year 2010 ... 11, 15 participants will achieve a change jn 

benefits/entitlements~ Through access to case management sertrict;s and benefits 
advocacy, 15 participants will achieve a change in benefits (i.e. CA.AP, Food Stamps, VA 
Benefits, and Social Security Benefits), as measured by engagement in case management 
services, and documented in Monthly Outcom~ Forms. 

• . Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsible for ensuring data· integrity and monitoring compliance with 
objectives. Program Managers conduct pe~iod.ic documentation reviews, working . 
with staff to provide ongoing support. Program staff receive training whenever new 
data collection instruments are introduced, as well as on an occasional refresher . . 
basis .. The Data Entry Oerk is resp~nsible for data entry.. Because of the low-
threshold nature of services, staff are flexible when working with participants who 
experience mental and emotional difficulty in providing the requested data. This 

. participant-centered focus is an important element of MHSA priorities.· 
• ·Data Collection Tools: Monthly Outcome Forms. · 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

into housing,. behavioral health services, emploYJ:?:lent and/or training. 
• Frequency: Data is reported and monitored monthly, and analyzed on a quarterly . 

ba,Sis. 
• Data Re-porting: The Program Director receives both quantitative and qualitative 

.data, which is analyzed in collaboration with the .. Management :ream, staff, and · 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction.. · 

Objective A5: During Fiscal Year 2010-11, 50 participants will achieve a positive 
placement into housing, behavioral health services, employment and/or training. Through· 
access to case management services, support groups, and employment services, 50 
participants will achieve a positive placement into housing, behavioral h~alth services, 
employment and/or training, as measured by engagement in case management services, 
and documented in Monthly Outcome Forms. 
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• St~ff Issues: The Case Manager will complete monthly outcome forrr-i.S for 
participants receiving services during the month. The Program. Director is 
ultimately responsible for ensuring data integrity and monitoring compliance with 

,. · ·· - · objectives. Program Managers cortducf perld~it do·cumentatiort revie-w:s, workmg · 
with staff to provide ongoing support. Program staff receive trainIDg whenever new 
data collection.instruments are introduced, as well as on an occasional refresher 
basis. The Data Entry Clerk is.responsible for data entry. Because of the low~ 
threshold nature of services, staff are fl.e,_able when working with participants who 
.experience mental and emotional difficulty in· providing the requested data. This 
participant-centered focus is an important eleme~t of MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

·into housing,. behavioral health service~, employment and/or training. 
• Frequency: Data is ·reported and monitored monthly, and analyzed on a quarterly . 

basis. 
• Data Reporting: Th~ Program Director receives both quantitative and qualitative 

data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program. design and implementation in order to 
maximize participant .satisfaction. · · 

B. Other Measurable Objectives 

For FYl0-11, this program is exempt from the Required Objectives for CBHS as described 
in "Updated Performarice Objectives for Fiscal Year 2010-2011." 

' ' 

8. Continuous Quality Impr~vement .. 
:, ....... · .. ~ . Describe your program's CQI acti:vitie.s.to enhance,.fanprove·and monitor the.·quality--of-.. ·· · ... · .. 

service·s delivered. The CQI section must include a guarantee of compliance with Health 
Commission, Local, State, Federal and/m;.Furtding Source policies and requirements such as 

· .Hamt·Reduction, Health Insu'ranc~ Portability and Accounta~ilitY Act (ffiPAA), Cultural 
Competency, and Client Satisfaction. 

. Hospitality House guarantees compliance with Health Commission, Local, State, Fede~al · 
. and/or Funding Source policies and requirements such as Harm Reduction, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and.Client Satisfaction. 

. ' 
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H.ospita.Hty House uses an integrated approach to evaluation and CQJ activities .. The Program 
Director is ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation.reviews, working with staff to 
. provide ongoing support: Program staff receive training whenever new data collection 

. instruments are introduced, as well as·-on·an occasional refresher basis .. The· Data Entry Clerk 
·is responsible for data entry. Because of the low-threshold nature of services, staff are flexible · 
when working 'With participants who experience mental and emotional difficulty in providing 
the requested data. This participant-centered focus is an important element of MHSA 
priorities. 

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered_ 
regularly in weekly community meetings, annual culttiral competency surveys, and annual 
participant satisfaction surveys (both those solicited from the agency and from CBHS). Both 
quantitative and qualitative data collected is revie~ed with managers, staff, and participants 
in order to adjust program design and implementation in order t<? maximize participant 
satisfaction. Participants are also engaged in program evaluation at the Board of Dire~tors 
level, with each J:iospitality House prog:i;am ·maintaining a full voting member seat for a 
program participant. Hospitality House's proS!am evaluation model fits well with the MHSA 
approach ·of inc~rporating p~ticipant feedback into programming .. 

Hospitalitj House looks forward to working collaboratively with CBHS evaluation and CQI 
staff in evaluation an~ CQI activity design and implementation, including ~e joint 
identificatio~ of.at least one.outcome as the focus of evaiuation efforts .. Hospitality House has 
the existing qatabase·capacity to collect and, report participant demographics and cormts . 

. Hospitality Hm~se holds Program Meetings every other week in which staff receive training · 
and problem-solve around program issues, which ~ an ideal forum for implementation of 
focus groups to solicit staff perspectives on access, engagement, and appropriateness of 
servic;es. Hospitality .Hous.e wekon;ies the assistance of CBHS.staff to.ensure that the.electronic· 
recordkeep~g a:tid data collection requirements can be met while ~till maintaining the. 
integrity of the low-threshold, harm reduction program moc:fel which ensures service · 
accessibility even to those reluctant to share personal data informatiol'). with the agency: 

. -
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Program: PeerwBased Center (MHSA) Contract Term (MM/DD/YY) 
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1. Program Name: Central Ci.ty Hospitality House 
Peer*Based Center 

Program Address=·290 Turk St. . 
City, State, Zip Code: San Francisco, CA 94102 
Jefoph~~e: (415)749-2WO ...... ·. 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

D Renewal b!'.f New D Modification 

3. Goal Statement 
. Provide a brief and general statement (preferably one sentence) that describes what the program is 
. aiming to accomplish through its contract. · 

To reduce the trauma caused by homelessness.and poverty in the Tenderloin by providing a 
range of holistic health and wellness services, including access to behavioral heaJth services, 
acupuncture, massage, self-care practices, and socialization services using a low-thr~shold, 

. . 
self-help, peer-based, ha.rm reduction model. 

4. Target P,opulation 
Describe the target population to be served by the program. If you target a specific problem, 
geographic ~rea, group, age, etc. please specify. 

The target population is adult residents of San Francisco' s·Tenderloin community- homeless 

and housed - who struggle with behavioral health issues and who have difficulty_ accessing 
traditional rri.odes of service. This highly disenfranchiseP. population includes homeless 

.. people, those living in SRO hqtels, im_migrants~ vetetffi'.!S, .reople ~tl;l ~sabilities, ~~BT .. , . 

. . communities, ex~offenders, and others. Demographics reflect the diversity of the community -
roughly 38% African American, 3% American Indian, 10% Asian, 26% Caucasian, 16% Latino, 
and 8% other; 28% female, 70% male, 2% transgender; 10% veterans; 50% housed; 21 % ·age 55 
and older. Services are located in San Francisco's Tenderloin community - 94102 zip code. 

5. Modality(ies)/Interventions . 
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS.:MH;
(:RDC is sufficient). If applicable, define billable service unit(s) or deliverables. 
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A spectrum of holistic health and wellness services, including acupuncture, massage, self-care 
practices, and expanded socialization activities, will enhance Hospitality House's current 
Socialization and Wellness Day services, including: 

• Drop..,.in .. access. to we.ekly massage ·sessions provided ·by the Care Through Touc±~·: ·· ·· ·· 
Institute. 

• On-site drop-in behavioral health clinic services provided by the Harm Reduction 
Therapy Center, including substance ~buse ~d mental h~alth assessment, medical 
triage, psychiatric care, harm reduction based individual .and group counseling, and 
linkage to residential an4 outpatient treatrp.ent programs. 

• Drop-in artistic access to the community arts studio. Provision of safe, nurturing space; 
art supplies; a variety of workshops to increase ar~tic skills an~ self-esteem; peer 
counseling; and engagement into servi~es to promote stability and wellness. 

• Socialization activities. Actiyities promote the creation 9£ peer support systems and 
provide a venue for participants· to interact socially in a safe space free from drugs, 
alcohol, and other negative influences. 

6. Methodology 
For direct client service.s (e.g .. c_ase manage,ment, treatment, prevention activities) 
Describe.how services are delivered and.what activities will be providec:t. addressing, how; what, 
where, why, and by whom. Address each question, and include project names, subpopulations; 
describe linkages/coordination with other agencies, where applicable. · 

A. Describe how your program conducts outreach, recruitment, promotion, and 
advertisement. 

Hospitality House's peer-based, self-help model.encourages engagement of difficult-to
rea'Ch populations, as services are provided by people who have had similar experie:i;i.ces' to 
those accessing programs. This allows partidpants to open up easily to staff and facilitates. 
the recovery process. Another strategy of engagement is to provide diverse entry points for 
access to services. While some individuals may be comfortable attending a support group, 
others may more easily open up in the community arts studio. Some participants first 
engage through the Employment Resource Center and are later linked to other services to 
address behavioral health needs. Whatever the draw to services, Hospitality House allows 
for people to engage with programs in ·their area of interest and to progress at their own 
pace. 
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B. Describe your program's admission, enrollment and/or intake crit.eria and process · 
where applicable. 

With low-threshold, open-door access; everyone is invited to participate in Hospitality 
House's progr.ams at their.own level of stability and.ability .. J;>~ople engage in services 
when they are ready. and advance at their own pace, and participants' resiliency is 
.acknowledged and fostered. Staff embrace a strengths perspective and encourage 
participants to learn from their setbacks. Relapse is seen as a part of the recovery process 
instead of as wea~ and shameful behavio.r. Peer counseling is valued as a method of 
relating to participants and a way to instill hope that everyone can recover an~ achieve 
health and wellness in their lives. · 

C. Describe your program's service delivery model and how each service is delivered, 
. e.g. phas~s of treatment, hours of operation, length of stay, locations 0£ service . 

delivery, frequency and duration 0£ service, strategies for service delivery, wrap.:. 
around services, etc. 

Program Service Delivery Model: Hospitality Rous.e's coinmunity~based, peer-le,d 
programs are all.designed to be a<:;cessible and welcoming to all participants. Hospitality 
House has ·no entry requirements (with the exception of the shelter whi~ is only for men), 
and ·staff are trained to work with participants. at their own pace and to use a variety of 
engagement techniques. A cm;nbination of peer and clinical staff are available to_ work with 
participants on an individual as well as a group level. Behavioral expectations ~re clearly 
'communicated and· consistently· enforced. Consequences for not complying with behavioral 
expectations are appropriate to ·the rule infraction, and participants are never permanently 
denied serVices from Hospitality House. This allows participants to reconnect to services 
after a period· of time out and further ·supports the idea that peopfo can and do change, if 

. given the opportunity and resources.. . . . ..... .. .. ... . . .... . . 

Phases of Treatment: A range of services and activities are offered, including support 
groups, access to the arts, creative writing classes, employment workshops, and. 
socialization events that allow people to engage with the program in their areas of interest. 
Because Hospitality House employs the 'harm. reduction philosophy, the entire range of 
services is available to participants regardless of their hi~tory of involvement in the 

.. program, in a non:..linear fashion. . . . . 
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Length of Stay; Frequency and Duration of Service: Participants are able to receive services 
at Hospitality House on an indefinite basis, at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful . 

.. Locations of Service Deliver.y: Servic~.delivery.for this ·project will be centered out of.the 
Tenderloin.Self-Help Center (located at 290 Turk St.) and.the Conu:nunity Arts Program . 
(146 Leavenworth St), in the Tenderloin. · 

Strategies for Service Delivery: 

Immediate Survival and Supporf Services. Upon arrival, participants have immediate 
access to respite from the streets, use of restrooms and teleph~nes, and basic supplies. This 
includes hygiene itetr).s, clothing vouchers, haircut vouchers, bus tokens, laundry vouchers, 
¥id yoicemail boxes, .as available. Coffee and other refreshments are offer~d throughout 
fue cou,rse of th~. 4ar,, as avCl:ilable. Gi::oceries ai:id prqduce are distribute~ on. Wednesday 
afternoons to 75-100 participants and neighborhood residents. 

Peer Advocates and Studio Assistants are available to immediately assist participants with 
gener~l peer counseling and support; letters to establish residency for CAAP benefits; 
information and referrals for clothing, foo<t housing, an9- other services; assistance in' 
obtaining state ide~tification cards and replacement birth certificates; support and linkage 
in the areas of housing, b~efits, treatment and medical care. In their initial engagement 

·with participants, Peer Advocates and Sttidio Assistants· also provi~e·some assessl)lent of 
participants' needs and direct them to case management services and other services the 
Center has to.'offer .. · . · ' · 

Case Manag~ment. Case Managers provide counseling and case management support to 
those in need of more intensive services, addressing their barriers to achieving health and .. . . . . 
stability, including mental illness, substance use issues, physical health needs, housing, and 
vocational development. In accordance with Hospitality House's participant-centered 
ll!-Odel, case managers focus on participants' strengths and work in collaboration with them 
to develop individual goal plans. There is alSo a strong foeus on self-help and peer-to-peer 
support in working toward participant outcomes. · 

Holistic Behavioral Health Services and Primary Care Triage. For the past five yep.rs,· 
Hospitality House has enhanced its peer-based services with clinical support through a 
contract ~ith the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit .. 
brganizati~n dedicated to pr~widing alternative treatment to people ·with behavio:i;al health 
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issues. As a State of California certified outpatient drug and alcohol treatment program, 
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals. 
Through this partnership, HRTC provides on-site individual and group harm reduction 
therapy services to participants as well as intensive clinic~l skills training and supervision 
for peer staff. In addition, HR.TC and Tom Waddell Health.Center. partner to .. pr.ovide a. 

~rm reduction based behavioral health and medical triage clinic once each week to 
provide participants with dired access to a priinary care physician. Hospitality House's 
partnerships with HR.TC and Tom Waddell Health Center represent ·the perfect union of 
low-threshold peer-based e1:1gagement and support with comprehensive clinii;:al services 
that meet people wherever they ·are at on the Harm Reduction Stages of Omnge 
continuum. 

To further str~ngthen the focus on holistic health, J1ospitality House contracts with the 
Care Through Touch lpstitute to provide he~ling chair massage two days each week. Th.is 
intervention h~ proven to be successful with. participants experiencing various levels of 
trauma, mental illness, and substance.use issues. ~e simple practice of touch brings up 
people~s awareness about what they are experiencing in their bodies and minds and leads 
to increased engagement in health-related servi~es. · 

Support Groups. In addition to th~ four weekly harm reduction therapy groups offered· 
through parmership with HR.TC, a range of peer support groups is also available. Many 
people struggling with poverty and homelessness experience extreme isolation and 
alienation caused by a lack of genuine human connection. Each ·of the Center's targeted 
_support groups (women's group, men's group, Latino group, transgender group, etc.) gives 
individu~s the opportunity to connect With_ their peers about their group's specific issues 
and provides staff a formal opportunity to advise participants on available resources. As · 
the sessions are led by staff who are intimately connected to the institutional and personal' 

.l:>arriers p~ticipants face~ the groups offer ~que ~ight and assist?!lce. ~.add~tic;:>n, the 
presence of. peer staff provides participants with models of success and renewe~ belief that 
they, too, can ir8:J1sition fyorn their present difficult circumstances. 

Socialization and Cultural Activities. Because those who come to the Center, whether 
homeless or housed, often experience isolation, loneliness, and lack of a social support 
system, the Center provides an opportunity for participants to socialize with one another. 
The Community Arts Program provides open studio access, technical art workshops, 
creative writing classes, and open mic events that are open for all. Every week at the Self
Help Center, there is a Friday Social where participants are invited to come and play 
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dominos, chess, bingo, and other board games. This social time is followed by Friday 
Cinema, where a movie is shown. 

Special events are planned for holidays and other occasions. (African _American History 
Month,.Wom:en's.History Month, Dia de los Muertos,,Chiri.ese.New Year, Pride Month, and 
·the like). These social activities provide access to entertainment in a safe space that is free 
from drugs, alcohol, and other influences that may be present on the streets and in bars O! 
clubs in the area. The Self-Help Center also provides a venue for community members to 
come together and support ea¢.t other around other significant events, such as the ·9;11 
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama.1 and 
memorial services to remember those in the community who have died. 

· Hospitality ·House was recently awarded funds to enhance our community-build~g 
activities ~hrough. the recent Men~al Health Services Act's Prevention and Early · 

< Intervention-Request for Proposals, and ~e look forWard to this expansion of service~. 

Wrap-,araund Services: In order. to actualize the "any door is the right do.or" _approach, 
Hospitality Hoti.se has engaged in long-running collaborations with many other 
comm.unity-based org~ations ·in and around San Francisco which enhance the quality 
and level o( services available to our.participants including mental health, substance abuse, 
medical, employment, legal, .housing, linmediat~ need$, and other services. . 

D. Describe your program's exit criteria and process, e.g. successful completion, step· 
· down process to less.intensive treatment.programs, aftercare, discharge planning. 

, rn order to ensure long-term accessibility and welcoming in response to community needs, 
Hospitality House allows participants to define their own measures of success, in true 
Ji.cµ-m reduction fashion. Participants do no~ "exitn tl).e program; files are considered 
"active" or "inactive" so that they can be reactivated if a participant wants to re.-engage in 
services. Staff work with participants where they are at, meeting their range of needs for 
mbre or less intensive services, aftercare, or informal follow-up. This consistent.availability 
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing 
many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who 
return to the agency after a prolonged absence, knowing that Hospitality House is a place 
which offers ~ow-threshold support. 
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E. Describe your program's staffing: which staff ~-vill be involved in what aspects of the 
service development and delivery. Indi~ate if any staff position is not funded by· the 
grant. Note: For CBHS, Appendix B is sufficient. 

. . 
.Cur.ren.tly, the .program is staffe.d py.a .. ~ombmation of.Peer.Advo.~ates.andCase.Managers .. 
While both positions work clirectly with program participants in the drop-in center, Peer 
Advocates specific?-liY p~ovide engagement, crisis inte~vention, and peer counseling to 
support participants and motivate them to engage in seryices and improve their physical, 
emotional, and economic health. The Activities Peer A.dvocate staffs the volunteer pi:ogram 
and facilitates a group of participants who plan and run prog~am socialization activities. 
Case Man~gers work with participants in-depth to assist them in addressing employment 
goals, housing needs, mental health and substance abuse issues, medical needs~ and 
benefits and legal advocacy, employing the. modalities of harm-reduction and seµ-help. 
Case Managers link participants to the· br<?ader array of services provided in the 
community. The Program Manager provides supervisory support to line staff, directs 
program activities, and is accountable to the provision of client-centered quality services. 
The Program Manager reports .to the Program Director, who provides oversight of all 
programs, manages program budgets and grants,. coordinates seririces_with community 
partners, and oversees personnel matters at a program level. · 

7. Objectives and Measurements 

Each objective should be followed by a s~ction for evaluation which addresses the following 
elements: · 

• Staff Issues: list the staff involved in evaluation including oversight and what 
evaluation activities· they 'will perform. 

•· Data Collection Tools: specify the data. colle(::tion tool(s) to be used. 
• Data: list which data are being collected . 
. • · Frequency: indicate how often th~ data win be collected .and anaiyzed. 
• Data Reporting: indicate who will receive and ari.alyze these data and how the 

evaluation data will be used. 

A .. Perfonnance/01~.tcome Objectives 

Objective Al: During Fiscal Year 2010-11, 100 participants (500 annual visits) will 
improve their functioning, wellness, resiliency and recovery, through participation in a 
range of holistic behavioral health services as measured by engageJ.l\ent, and documented 
in sign--in sheets. 
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• Staff Issues: The service provider collects participant sign-in sheets. The Program 
Director is ultimately responsible for ensuring data integrity and monitoring 
compliance with objectives.. TI1e Data Entry Clerk is responsible for data entry. 
Because o.f the low-threshold nature of s~r:vices, staff are flexible .when working with 
participants who experience mental and emotional difficulty in providing the 
requested data. This participant-centered focus iS '!Il important element of MHSA 
priorities. ·.; 

• Data Collection Tools: Sign-in sheet. 
• Data: Participant name as a unique identifier. . 
• · .Frequency: Data is collected weekly, monitored monthly, and analyzed on a 

quarterly basis. · 
• Data Reporting: The Program Director receives both quantitative and qualitative 

.data,· which is analyzed in collaboration with the Management Team, staff, ;md 
participants in order to adjust program design ~d implementation in o~der to 
maximize participant satisfaction. 

~bjectiv~ A2: During Fiscal Year 2010-11, 50 participants will strengthen their 
empowerment and engagement in ·staffing, program planning and development, 
program implementation, and program ev~uation, through participation in sociafuation 
activities (becoming peer volu,nteers, participating. in. o_utings, and ass~sting in the 
development of cultural celebrations) and peer development activitie·s (peer staff and 
volunteers will receive 24 trainings and/or .clinical coordination sessions ea~ year through 
the HarII). Reduction Therapy Center and other training providers), as measured by 
engagement, and documented in sign-in. sheets. · , 

• Staff Issues: The Peer Advocate or service provider collects participant sign-in sheets. 
The Program Director is ultimately respo:nsiple £9~ ~nsuring data intt:g,:ity ~d 
monitorhtg compliance with objec~ives. The Data Entry Clerk is responsible for data 
enh.:y. ~ecause of the low-threshold nature of services, staff are flexible when 
working with. participants who experience mental _and emotional di#iculty in 
providing the requested data. This participant-centered focus is an important 
element of MHSA priorities. 

• Data Collection Tools: Sign-in sheet. 
· • Data: Participant name as a unique identifier. 

· • Frequency: Data is collected weekly, monitored monthly, and.analyzed on a 
quarterly basis. 
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• Data Reporting: The Program Director receives both quantitative and qualitative 
data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant-satisfaction. 

. ... 
B. Other Measurable Objectives 

For FYl0-11, ~ program is exempt from the Required Objectives for CBHS as described 
in ''Updated Performance Objectives for Fiscal Year 2010-2011." 

8. Continuous Quality Improvement 
Describe your program's CQI activities to enhance, improve and monitor the quality of 
services delivered. The CQI section must include a guarantee·of. compliance with Health 
Commission, Local, State, Federal and/or Funding Source policies and requirements such as 
H"1nn Reduction, Health Insurance Portability and Accountability Act (HIP AA)', Cultural 
Competency, and Client Satisfaction. · 

Hospitality House guaran~ees compliance with Health Commission, Local, State, Federal 
~d/or Funding Source ·policies and requirements such as Harm R,eduction, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 

Hospitality House µses an integrated approach to evaluation and CQI a<;:tivities .. The Program 
Director is' ultimately responsible for ensuring data integrio/ and monitoring compliance with . 
objectives. Program Managers conduct periodic docum~ntati.on reviews, working with staff to 
provide ongoing support. P:I"og+am staff receive training whenever new data collection 
instruments are introduced, as w.ell as on an occasional refresher basis. The Data Entry Oerk 
is responsible for data entry. Because of the low-threshold nature of services, staff are flexible 
when working with participants who experierice mental and einotiona.I clifficulty in provid~g 
the requested data.' This ·participant-center~d fopis is. an impor~t element.of MHSA . 
priorities. 

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered 
regularly in\veekly community meetings, arinual cultural competency surveys, and annual
partlcipant satisfaction surveys (both those solicited from the agency and from CBHS). Both 
quantitative and qualitative· data collected is reyiewed with managers, staff, and participants. 
in order to adjust program design and implementation in order to maximize participant 
satisfaction. Participants are also engaged in program evaluation at the Board of Directors 
level, with each Hospitality House program maintaining a full voting member seat fo~ a 
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program participant. Hospitality House's program evaluation model fits well with the MHSA 
approach of incorporating participant feedback into programming. 

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI 
staff~ ev!=tlwi.tion and CQI activity d~sign and implementation, including the joint. . 
identification of at least one outcome as the focus of evalua~ion efforts. Hospitality House has· 
the existing database capacity to collect and report participant demographics and counts. 
Hospitality House holds Program Meetings every other week in which staf~ receive training 
and problem-solve aroWld program issues, which is an ideal forum for implementation of 
focus groups to solicit staff perspectives on access, engagement, and appropriateness of 

I 

services. Hospitality House welcomes the assistance of CBHS staff to ensu~e that the electronic 
recordkeeping and data collection requirements can be met while still maintaining the 
integrity of the low-threshold, harm reduction program model which ensures service 
accessibility even to those reluctant to share personal data information with ~e agency .. · 

/ 
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1. Program. Name: Central City Hospitality House 
Supportive Services for Housing - Adult (MHSA) 

Program Address! 2~0 Turk St.· · 
City, State, Zip Code: San Francisco, CA 94102 
Telephone: (415)749~2100 
Facsimile: (415)749-2136 

2. NatUre of DocUl1lent (check one) 

0 Renewal ~New D Modification 

3. ·coal Statement . . 
Provide a l;Jrief and gener~.statement (preferably one sentence) that describ~s·what the 
program is aiming to accomplish through its· contract. 

Hospitality House is proposing to CQntinue its successful Supportiye Services for 
Housing Program, offering peer-based case management, support groups, and a housing 
assistance fund fo people with ~erious mental illness who otherwise. are not engaged in. 
behavioral health case management. 

4. Target Population 
Describe the .target population to~ be served by the program. If you target a specific 
problem, geographic area, group, age, etc. please specify. For example: women of 
childb~aring age; youth betw~en the ages of thirteen ~d n~eteen years; Asi~acific 
Islander gay, and bisexual m-en; African American males residing in the Tenderloin. 

The target population is adults (aged 18-59) who are homeless or at risk of homelessness, .· . . . . .. 
who suffer from mental illness and who are not connected to behavioral health case 
management services. This disenfranchised population includes those living on the· 
streets, in shelters, or in SRO hotels or other housing; immigrants; veterans; people with 
disabilities; LGBT communities; ex-offenders; and others. Current demographics reflect· 
the diversity of the community - 37% African American, 5% American Indian, 3% Asian,. 
34% Caucasian, 19% Latino, and 2% other; 29% female, 67% male, 4% transgender; 7% 
veterans; 12% age 60 and older. The project wilJ serve adults throughout San Francisco. 
Older adults (60 and older) will continue to be served by our partner, Curry Senior 
Services, located adjacent to us on the Turk Street corridor. 
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Specify the modality(ies) of service/interventions to be provided in the program (for 
CBHS-W!, CRDC is sufficient). If applicable, define billable service unit(s) or 
deliverables. 

This project will continue its current peer-based harm reduction ~ervkes that _include 
culturally-specific activities and groups, or talking circles. These have-all been proven to 
be effective in treating vulnerable populations: 

• Peer-Based Support. The peer support model in an urban setting is a useft.il strategy. 
One study, published in the Journal of Urban Health, showed that women with 
histories of trauma who were in urban, co~munity-based substance abuse treatment 
with integrated trauma~informed services had better outcomes in drug abstinence 
rates, ment~ health and PTSD symptomatofogy. 
[Amaro, H, Dai, J, Arevalo, S, Acevedo, A, Matsumoto, A, Nieves, R, Prado, G. (2007) 
Effects of integrated trauma treatment on outcomes in a racially/ethnically diverse 
sample of women in urban community-based subst<;mce abuse treatment. Journal of 
Urban Health, v84-4, 508-522.] 

• Hann Reduction. The on-site behavioral health clinic services currently provided by 
the Harm Reduction Therapy Center include an integration of evidence-based 

· interventions, such as Motivational Interviewing, drop-in counseling, and fully 
integrated dual diagnosis care [Minkoff; SAMHSA, 2002]. For people with co-

. occurring disorders who complete substance abuse treatment, the most si~ficap.t risk 
factors for relapse are exposure to trauma after treatment and depression or anxiety 
symptoms. While most people who enter substance abuse treatment have a lifetime 
history of trauma or PTSD, this was not associa~ed with increased.relapse risk. This. 
study recommends monitoring for trauma exposure and symptoms 9f 
anxiety/depression and continuing care that can treat them. 
[Gil-Rivas,V, Prause, J, Grella, C. (2009) Substance U:se after residential treatment 
among individuals with co-occurring disorders: The role of anxiety/depressive · 
sy~ptoms and trauma exposure. Psychology of Addictive Behaviors, v 23-2, 30$-314.] 

• Peer-Based Case Management. Case management that has a peer comp01;1ent has been· 
found to be more effective and to lead to enhanced quality of life for clients. One 
study, published by the American Psychiatric Association, showed that clients served 

Document Date 9/1110 
Page2of12 

2502 



Contractor: Central City Hospitality ,._...,use 

Program: Supportive Services for Housing -Adult 
(MHSA) 

Appendix A-_3 

Contract Term 07/01/10 through 06130/11 

by case management teams with peer speciaHstsdemonstrated greater gains in several 
areas of quality of life and showed an overall reduction in the number of major life 
problems experienced. They also reported more frequent contact with their case 
managers and the largest gains in the areas of self-im.age, outlook, and s9cialsupport. 
[Felto1l, CJ; Stastny, P; Shem, DL; Blanch, A;_ Donahue, ~A; Knight, E; Brm-yn, C. (1995.) 
Consumer~ as peer specialists.on intensive case management teams: impact on client 
outcomes. Bureau.of Evaluation and Services Research, New York State Office of · 
Mental ~ealth, Psycli.iatr.Serv 46:1037-1044.] 

• Culturally-specific socialization activities. Clllturally specific activities like · 
drumming circles, talking- circles, and the creation of art are healing. One study 
demonstrated some reduction in PTSD for soldiers engaged in music therapy group 

· ·work and drumming, resulting in "especially increased sense of openness, 
togethemeSS1 belonging, shaTing, closeness, Connectedness and intimacy, as well aS 
achieving a non-intimidating access to trau?latic memories, facilitating an outlet for 
rage and regaining a s~nse of self-contr~l." 
[Bensimon, M, Amir, D, Wolf, Y. (2008) Drumming through trauma: Music the~apy 
with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.] 

6. Methodology . . .. 
For direct client services (e.g. case managemen~, treatment, prevention ac_tivities) 
Describe how services are delivered ~d what activities will be provided, addressing, 
ho~, wh_at, where, why, and by whom. Address each question, and include project 
names, subpopulations; describe linkages/coordination with qther agencies, where· 

. applicable. · 

A. Describe how your program conducts outreach., recruitment, promotion, and 
· advertisement. · 

With low-threshold, strengths-based, open-door access, people. engage in services 
when they are ready .and advance at their own pace. Hospitality House's peer-based, 
self-help model encourages engagement of difficult-to-reach populations, as services 
are provided by people who have had similar experiences to those accessing · 
programs. Another strategy of engagement is to provide diverse entry points for 
access to services so that people can get involved with programs in their area of 
interest and progress at their own pace. Effectiveness is demonstrated by the 192 
indiv~duals who accessed the Supportive Services for Housing Project in the past year. 
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B. Describe your program's admission, enrollment and/or intake criteria arid 
process where applicable. 

With low-threshold, open-door access, everyone is invited to.participate in Hospitality 
House's programs at thefr own level of stability arid ability. People engage in services 
when they are ready· and advance at their own pace, and participants' resiliency is 
acknowledged and fostered. Staff embrace a strengths perspective and encourage 
participants to learn from their setbacks. Relapse is seen as a part of the recovery 
process instead of as weak and shameful behavior. Peer counseling is valued as a 
method of relating to participants and a way to illstill hope that everyone can recover 
and achieve health and wellness in their lives_ 

C. Describe your pr~gram's s~ce delivery model and how ead.i. service is. 
delivered, e.g. phases of treatment, hours of operation, length of stay, locations 
of service d~livery, fr~quency and duration of service, strategies for service 
delivery, wrap-around, services, etc. . 

Program Service, Delivery Model: f:Iospitality House's COffi?-1unity~based, peer-led 
programs are all designed tQ be accessible and welcoming to all participants. 
Hospitalify House has no entry requirements (with the exception of the shelter ':Vhich 

· is only for men), and staff are trruned to work with participants at their own pace and 
to use a variety of engagement .techniques. A combination of peer and clinical staff are 

. available to work with. participants OI'.l. an individual as well as a group 1-eveL 
Behavioral expectations are clearly communicated and consistently enforced. 
Consequences for not complying with behavioral expectations are appropriate to the 
:i;ule infraction, and participants are never permanently denied services from· 
Hospitality House. This allows pa~ticipants to reconnect to services after a pei:iod of 
time out and further supports the idea that people can and do change, if given the 
opportunity and resources. . 

Phases of Treatment: A range of services and activities are offered, including support 
groups, access to the arts, creative writing classes, employment workshops, and 
socialization events that allow people to engage with the program in their areas of 
interest. Because Hospitality House employs the harm reduction philosophy, the 
entire range of services is available to participants regardless of their history of 
involvement in the program, in a non-linear fashion. 

Document Date 

2504 

9/1110 
Page4of12 



Contractor: Central City Hospitality uOUSe 

Program: Supportive Services for Housing-Adult 
(MHSA) 

Appendix A-_3 

Contract Tenn 07/0l/10 through 06/30/U 

Length of Stay; Frequency and Duration of Service: Participants are able to receive services 
at Hospitality House on an L.'1definite basis, at the frequency and engagement level of 
their choice, for as long as ):hey deem it supportive and helpful. 

L~cations of Seroice Delivery: Service delivery for this project .will be centered out of the 
Tenderloin Self-Help Center, loc~ted at 290 Turk St., in the Tenderloin. 

Stra.tegies for Service Delivery: 
Case l\.fanagement. <;:ase Managers provide counseling and case management support 
to participants, addressing their barriers to achieving health and stability, including 
addressing mental health and. substance use issues, physical health needs, housing, 
and vocational developmenf. In accqrdance with Hospitality House's participant-
centered mo.del; case m~agers focus on participants' strengths and work in · 
collaboration with them to develop individual goal plans. There is. also a strong focus 
on self-help and peer-to-peer support in working toward participant outcomes .. 

Housing Assi~tance Fund: The general purpose of the H.ou.Sing Assistance Fund is to 
provide housing assistance (motel vouchers, security deposit, move-in costs), eviction 
prevention support (rentill payment to avoid ~viction), operating support (minor 
repairs and maintenance, limited utilities assistance), and other related costs to 
enhance the quality of life for participants· who are housed (household supplies~ 
cle~ing supp~es, dishes, linens). · . 

The fund is provided as assistf:t!lCe and is not a -loan, so it does not need to be repaid. 
hi. order to receive assistance, participanfs must complete t];le criteria outlined in the 

. Hotising Assistance Fund Checklist, ·which includes the develop~enf of a case 
management plan, pro~£ of income, and a realistic budget that demonstrates the · 

. ability to mamtain housing stability after assistance. External applicants who are not 
: currently on the ·supportive Services for.Housing caseload must have a documented 
mental health diagnosis plus ref~rral to Hospitality House for ongoing case 
management. All applicants are asked to attend three housing suppprt group meetings 
before receiving their assistance. Participants are limited to a maximum amount of 
$1,000 and may receive assistance once every ten yeaJ;s, with case by case review for 
·exceptions. 
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Holistic Behavioral Health Services and Primary Ca,re Triage. For the past five years, 
Hospitality House has enhanced its peer-based services with clinical support through 
a contract with tbe Harm Reduction Therapy Center (HRTC). HRTC is a non-profit 
o.rganization dedicated to providing alternative treatment to people with behavioral 

. . };le al th issues. As a: State of California certi£ied outpatient drug and. alcohol treatment 
progr~, HRTC has pioneered hann redu~tion psychotherapy for dually-diagnosed 
.individuals. Through this partnership, HRTC provides on-site individual and group 
harm reduction therapy services to participants as well as intensive clinical skills . 
training and supervision for peer staff. In addition, HRTC and Tom Waddell Health 
Center partner to provide a harm reductiOn based behavioral health and medical 
triage clinic once each week to provide participants with direct ~ccess to a primary 
care physician. Hospitality House's partnerships with HRTC and Tom Waddell Health 
Center represent the perfect union of low-threshold peer~based engagement and 
support with comprehensive clinical services that meet people wherever they are at on 
the Harm Reduction Stages of Change continuum. 

To further strengthen the focus on· holistic health, Hospitality House contracts with the 
Care Through Touch Institute to provide healing chair massage two days each week. 
This intervention has proven to be successful with participants experiencing various 
levels of trauma, mental illness, and substance use issues. The sim,ple practice of touch 
brings up people's awareness about what they are experiencing fu their bodies and 
minds and leads to increased engagement in health-related s.ervices: 

Support Groups. Many people struggling with poverty and homelessness experience 
extreme isolation and ali~nation caused by a lack of genuine human c01mection.

0 

The 
weekly Supportive Services for Housing Group, facilitated by the two case managers 
funded under this contract, &ives individuals the opportunity to connect with their 

. peers about issues specific to them and provides staff a formal opportunity to advise 
participants on available resources. Topics include building.a successful landlord
tenant relationship, budgeting and money management, dealing with difficult . 
neighbors, living independently, coping with mental illness, eating healthy with 
limited resources, and preparing for a natural disaster. As the sessions are led by staff 
who are intimately connected to the institutional and personal barriers participants 
face, the groups offer unique insight and assistance into maintaining stability. In 
addition, the presence of.peer staff provides participants with models of success and 
renewed belief that they, too, can transition from their present difficult circumstances. 
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Socialization and Cultural Activities. Because those who come to the groups often 
experience isolation, loneliness, arid lack of a social support system, the Supportive 
SerVices for Housing Project provides an opportunity f9r participants to socialize with 
one another. The staff frequently plan picnics on the beach, trips to museums, or 
outings to musical events. These outings not only provide positive social interaction, 
but they encourage participants to venture out of their usual neighborhoods and 
promote new experiences. · 

Wrap-around Services: In order to actualize the "any door is·~e right door" approach, 
Hospitality House has engaged in long-running collaborations with many other 
·conununity-based organizations in and around San Francisco which enh~nce the 
quality and level of services available. to our participants includll'i.g mental health,· 
substance abuse, medical, employment, legal, housing, immediate needs, and other . . 
services. 

D .. Describe your program's exit criteria and process, e.g. successful completion, 
·step-down process to less intensive treatment programs, aftercare, discharg~ 
planning. 

In order to ensure long-term ~ccessibility and welcoming in response to community 
needs, Hospitality House allows participants to define their own measures of success, 
in true harm reduction fashion. Participants do not 11exit" the program; files are 
considered "active" or "inactive11 so that thE'.Y can be reactiv~ted if a particip~nt wants 
to re-engage in s~rvices. Staff work with participants where they are at, meeting their 
range of ne~ds for more or less ~tensive services, aftercare, or informal follow-up. · 

. This consiste_nt availabili:ty is a k.ey aspect of welcoming and accessibility. Due to the 
.chall~nges and transitions facing many community members and people seeking 
s~rvic~s, it has ~een importan~ for H~spitality House to remain available to 
participants. This is helpful for participants who return to the agency after a 
prolonged absence, knowing that Hospitality Hou5e is a place which offers low
thr.eshold support. · 

E. Describe your program's staffing: which staff will be ~volved in what aspects 
of the service development and delivery. Indicate if any staff position is·:tiot 
funded by~e·grant. Note: For CBHS, Append~x Bis sufficient. 
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The hvo Supportive Services for Housing Case Managers work with participants in
depth to assist them in addressing employment goals, housing needs, mental health 
and substance abuse issues, medical needs, and benefits and legal advocacy, 
employing-the modalities of harm-reduction and self-help. Case Managers link 

... participants.to the broader array of services provided.in the c?mmuni.ty1 and are ·. · .... 
supervised by the Program Manager. The Program Manager provides supervisory. 
support to line staff, directs program activities1 an~ is accountable to the provision of 
client-centered quality services. The Program Manager reports to the Program 
Director, who provides oversight of all programs, manages program budgets and 
grants, coordinates services with community partners, and 'oversees personnel matters 
at a program level. · 

7. Objectives _and Measurements 
Note: Some sections have other specific requirements for objectives. See section 
instructions for additional information. . 

Each objective should be followed by a section for evaluation wIµch addresses the 
following elements: 

• · Staff Issu~s: list the staff involved in evaluation including oversight' and what 
evaluation activities they will perforpi. 

• Pata Collection Toois: specify the data collection tool(s) to be used. 
• D~.ta: list which data are being collected. . 
• Frequency: indicate how often the data will be collected and ·analyzed. 
• Data Reporting:· indicate who will receive and analyze these data and how the 

evaluation data will b~ used. · · 

A. Performance/Outcome Objectives 

· Objective Al: During Fiscal Year 2010-lt 50 individuals will increase housing 
stability including increased access to behavioral.health, primary care, and other 
services necessary to establish and/or maintain stability, as measured"by 
enga,gement in case management services, and do.curn.ented in Monthly Outcome 
Forms. 

• Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services dµring the month. The Program Director is 
ultimately responsible for ens~ing data integrity and monitoring compliance 
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with objectives. Program Managers conduct periodic documentation reviews, 
working with staff to provide ongoing support. Program staff receive trai,ning 
whenever new data collection instruments are introduced, as well as on an 
oc~asional refresher basis. The Data Entry Clerk is responsible for data entry. 
Because.oHhe lqw'."threshqld. nature of.services, staff are flexible :when worl<lng 
with participants wh0 experience mental and emotional difficulty in providing 
the requested data. This participant-centered focus is an important element of 
MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan; Obtain:ing Benefits/Entitlements; Positive 

Placemel'.-t into housing, behavioral health services, e?lployment and/or 
trainingi and Obtaining, improving or maintci:ining housing. 

• Frequency: Dat~ iS report~d.and monitored.monthly, and analyzed on a 
quarterly basis. 

• Data Reporting: The Program Director receives both quantitative and .qualitative 
data, which is analyzed in collaboration with the Management Team, staff, and 
p.:).rticipants in order to aqjust program design and implementation in order to 
maximize participant ·Satisfaction. · 

Objective A2: During Fiscal Year 2010-11, ~O participants will experience increased 
access to permanent housing and maintenance of independent living status· as 
measured by obtaining housing, retaining :their housing for sixth months, or 
improving their housilig situation; this will be documented in Monthly Outcome 
Forms. 

• Staff Issues: The Case Manag~r will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
u:ltiinately responsible for ensur:ing data integrity and monitoring compliance 
with objectives. Program Managers <;:Onduct periodic documentation reviews, 
working with staff to provide ongoing support. Program staff receive training 
whenever new data collection instruments are introduced, as well as on an . 
occasion~l.refresher.basis. The Data Entry Clerk is responsible.for data ~n~. 
Because of the low-threshold nature of services, staff are flexible when working 
with participants who experience mental and emotional difficulty in p·roviding 
the requested data. This participant-centered fo~ is· an important element of 

. MH~A priorities. 
• Data Collection Tools: Monthly Outcome Forms. 
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• Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive · 
Placement into housing, behavioral health services, employment and/or 
training; obtaining,· improving or maintaini.."1g housing. 

• Frequency: Data is reported and monito~ed monthly, and analyzed on a 
quarterly basis. 

• Data Reporting: The Program Director receives both qu~titative and qualitative 
data, .which is analyzed in cqllaboration with the Management Team, staff, and 
participants in order to adj~st program design and implementation in order to 
maximize participant satisfaction. 

. . . 
Objective A3: During Fiscal Year 2010-lt 10 participants will receive eviction 
prevention services, rental assistance, assistance with move-in CC?sts,. and/or oth~r 
resources needed to ~upport their quality of.life,. as measured by engagement, and 
documented in Monthly Outcome Forms. 

• Staff Issues: Th~ Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsl'ble for ·ensuring d~ta integrity and monitoring cQmpliance 
with ·objectives. Program Managers conduct periodic documentation reviews, 
.working with staff to provide ongoing support. Program staff receive training 
whenever new data collection inStruments are introduced, as well as on an 
occasional refresher basis. The Data Entry Clerk is responsible for data entry. 
Because of the low-threshold nature of services, staff are flexi'ble wJ:ien worl.9ng 
with participants who experience mental and emotional difficulty in providing 
the requested data. ~ participant-centered focus is an important ele~ent of 
MHSA priorities. 

• Data Collectio11; Tools: Monthly Outcome Forms. 
• Data: Hann R~duction Plan; Obtaining Benefits/Entitlements; Positive 

·Placement 'into housing, behavioral health services, employment and/or . 
training; and Obtaining, improving or maintaining housing. 

• Frequency: Data is rep~rte~ and monitored monthly, and analyzed on a 
quarterly basis. 

• Data Reporting:· The Program Director receives both quantitative and qualitative 
data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction: 
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For FYl0-11, this program is exempt from the Required Objectives for CBHS as 
described in "Updated Performance Objectives for Fiscal Year 2010-2011." 

8. Continuous Quality Improvement 
Describe your progr~'s CQI activities to enhance, improve and monitor the quality of 
services delivered. The CQI section must ~elude a guarantee of compliance with 
Health Commission, 'Local, State, Federal and/or Fu..."tding Source polides and 
requirements such as Harm Reduction, Health Insurance Portability and 
Accountability Act.(HIP AA), Cultural Competency, and Client Satisfaction. 

Hospitality House guarant~es compliance with Health Commission, Local, State, Federal 
and/or Funding Source policies and requirements such as Harm Reduction, Health 
Insurance Portability and Accountability Act (HIP AA), Cultural Competency, and Client 
Satisfaction.: · · 

Hospitality House uses an integrated ftpproach to evaluation and CQI activities. The 
Program Director is ultimately responsible for ensuring data integrity and monitoring 
compliance with objectives. Program Manager~ conduct periodic dociimentation reviews, 
working with staff to provide ongoing ·support. Pr9gram. staff receive tra"ining whenever 
new data collection instruments are introduced, as well as on an occasional refresher 
basis. The Data Entry Oerk is responsible for data entry. . Because of the low-threshold 
natllre of services, staff are flexible when working with participant~ who experience · 
mental and emotional difficulty in providing the requested data. This participant-
centered focus is an important element of MHSA priorities. · 

. . 
Hospitality House involves participants in its CQI feedba~ loop. Feedback is gathere,d 
regularly in weekly community meetings, annual cultural competency surveys, and 
annual participant satisfaction surveys (both those solicited from tl;ie agency and from 
CBHS). ·Both quantitative and qualitative data .collected is reviewed with managers, staff, 
qnd participants in order to adjust program design and implementation in ~rder t.o 
maximize participant satisfaction. Participants are also engaged in program evaluation at 
the Board of Directors level, with each Hospitality House progra~ maintaining a full · 

. voting member seat for a-ptograrn participant. Hospitality Hous~'s progrant"evaluation 
model fits well with the MHSA approach of incorporating participant feedback into 

programming. 
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Hospitality House looks forward to working collaboratively with CBHS evaluation and 
CQI staff in evaluation and CQI activity design and implementation, including the joint 
identification of at least one outcome as the focus of evaluation efforts. Hospitality House 
h~s.the existing datab~ capacity.to coUect and report participant demographics and 
counts. Hospitality House holds Program Meetings every other week in which staff 
receive training and probl~~-solve around program issues, which is ~ideal forum for 
implementation of focus groups to solicit staff perspectives on access, engagement, and· 
appropriateness of services. Hospitality House welcomes the assistance of CBHS staff to 
ensure that the electronic recordkeeping and data collection requirements can be met 
while still maintaining the integrity of the low-threshold, harm reduction program model 
which ensures service acc~ssibility even to those reluctant to share personal data . 
i?formation with the ag~ncy. 
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1. Program Name: Central City Hospitality House 
Supportive Services for Housing-:- Older Adult (MHSA) 

Program Address: 290 Turk St. 
City, State, Zip Code: San Francisco, CA 94102 
Telephone: (415)749-2100 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

li!J New 0 Renewal D Modification 

. 
3. Goal Statement 

Provi~e a brief and general sta~ement (preferably one sentence) ·that describes what the 
program is aiming to accomplish through its contract 

Hospitality House is proposing to offer its successful Supportive Services for Housing 
Program to Older Ad,µlts, offering peer-based case management, support groups, and a 
housing assistance fund to people with serious mental ~ess who otherwise are not 
engaged in beh~vioral health case management: . 

4. Target Population . . 
Describe the targe.t population to be· served by the program. If you target a specific 
problem, geographic ~rea, group, age, etc. please specify. For ex~pl~: women of 
childbearing age; youth between the ages of thirteen and ni~eteen years; Asian/Pa~c 
lslan~er gay and bisexual men; African American males residin~ in the Tenderlom. 

The target population is older adults (aged 55 and older) who are homeless or at risk of. 
homelessness, who suffer from mental illness and who a~e not conn~cted to behavioral 
hea~th case m~agement services. 'This disenfranchlSed population includes those living 
on the· streets, in shelters, or in SRO hotels ·or other housing; i~migrants; veterans; people 
with disabilities; LGBT communities; ex-offenders; and others. Current demographics 
reflect the diversity of the community - 37% African American, 5% American Indian, 3% 
.·Asian, 34% Caucasian, 19% Latino, and 2% other; 29% fem.ale, 67% male, 4% transgender; 
7% veterans; 12% age 60 and older. Th~ project will.serve adults throughout San 
Francisco. 
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. Specify the modality(ies) of service/interventions to be provided in the program (for 
CBHS-MH, CRDC is sufficient). If applicable, d~fine billable senice unit(s) or 
deliverables. 

This project will continue its current peer-based harm reduction services that include 
culrurally-specific activities and groups, or talking circles. These have all been proven to 

· be effective in treating vulnerable populations: 

• Peer-Based Support. The peer support model in an urban setting is a useful strategy. 
One study, published 41 't:!1e Jdurnal of Urban Health, showed that women with 
histories of trauma who were in urban, community~based substance abuse treatment 
with integrated trauma-informed services had better outcomes in drug abstinence 
rates, mental health and PTSD symptomatology. 
[Amaro, H, Dai, J, Ar~valo, S,.Acevedo, A, Matsumoto, A, Nieves, R, Prado., G. (2007) 
Effects of integrated trauma treatment.on 9utcomes in a racially/ethnically diverse 
sample of women in urban commuriity-based substance abuse treatment. Journal of 
Urban Health, v8~, 508-522.] 

• Harm Reduction. The on-si~ behavioral health clinic services currently provided by 
the Harm Reduction· Therapy Center include an integration of evidence-based 
interventions, ·such as Motivational Interviewing, drop-:in counseling, and fully 
integrated dual diagnosis care [Mink9£f; SAMHSA, 2002]. For people with ·co
occurring disorders who complete substance abu~e treatment, the most significant risk 
factors for relapse are exposure to trauma after treatment and depreS$ion or anxiety · 
symptoms. While most people who enter substance abuse· treatment have a lifetime 
history of trauma o.r PTSD, this was not associated with increased relapse risk. This 
srudy recom,mends monitoring for trauma exposure and symptoms of 

'anxiety/depression and continuing care that can treat them. 
[Gil-Rivas, V, Prause, J, Gr~lla, C. (2009) Substance use after residenti.al treatment 
among individuals with co-occurring disorders: The role of anxiety/depressive· 
symptoms and trauma exposure. Psychology of Addictive Behaviors, v 23-2, 303-314.] . 

•. Peer-Based Case Management. Case management that has a peer component ha~ been· 
found to be more effective and to lead to enhanced quality of life for clients. One · 
study, published by the American Psychiatric Association, showed that clients served 
by case management team~ with peer specialists demonstrated greater gains in several 
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areas of qua.lity of life and showed an overall reduction m the number of major life 
problems experienced. They aisoreported more frequent contact with their case 
managers and the largest gains in the areas of self-image, outlook, and social support. 
[Felton, CJ; Stastny, P;.Shem, DL; Blanch, A; Donahue, SA; Knight, Ei BroWI1, C. (1995) 
Consumers· as peer specialists ,on intensive case management teams: impact on c;Jien~ 
outcomes. Bureau of Evaluation·and Services ResearP,., New York State Office of 
Mental Health, Psychiatr Serv 46:1037-1044.] · 

v Culturally-sped.fie socialization activities. Culturally specific activities like 
drumming circles, talking circles, and the creation of art are healing. One study 
demonstrated some reduction m PTSD fot soldiers engaged in music therapy group 
work and drunun:i;ng, resultmg m "especially ID.creased sense of openness, 
togetherness, belonging, shai:mg, closeness, connectedness and mtimacy, as well as 
achieving a non-intimidating access to traum~ti<: memories, facilitating an outlet for 
rage and regaining a sense of self-control." 
[Bensim~n, M, Amir, D, Wolf, Y. (2008) Drumming through trauma: Music therapy 
with post-traumatic soldiers. The Arts in Psychotherapy, v 35-1, 34-38.) 

6. Methodology . · . 
For direct client services. (e.g. case manag(!ment, treatment; prevention activities) 
Describe how servi~es are delivered and what activities will be provided, addres.sing, 
ho~, what, wh~e, why, and by whom. Address each question, and i;n~ude project 
names, subpopulations; describe.linkages/coordination ~th other agencies, where . 
applicable. 

A. Describe how your prograJi!. ~onducts outreach, recruitm.e~t, promotion, and 
advertisement. 

With low-threshold, strengths-based, open-door access, people engage in ~er.vices 
when they are ready and advance at their own pace. Hospitality House's peer-based, 
se~f-help model en.courages engagement of difficulHo-reach populations, ~s services 
are provided by people who haye had similar experiences to those accessing . 

· .programs. Another strategy of engagement is to provide diverse entry points for 
access to services so that people can get involved with programs in their area of . 
interest and progress at their own pace. Effectiveness is demonstrated by the 192 · 
individuals who accessed the SU:pp9rtive Services for Housing Project in the pasty.ear. 

Oocument Date 9/1110 
Page 3 of12 

·2515 



Contractor: Central city HospiJ.: •. ~f House 

Program: Supportive Services for Housing
Older Adult (MHSA) 

-

Appendix A~_ 4 

Contract Term 07/01/10 through 06/30/11 

B. Describe your program's admission, enrollment and/or intake criteria and 
process where applicable. 

With low-threshold, open-door access, everyone is invited to participate in Hospitality 
House's programs at their own level of stability and ability. People engage in.services 
when they are ready and advance at their own pace, and participants' resiliency is 
acknowledged and fostered. Staff embrace a strengths p~rspective and ·encourage 
participants to leam from their setbacks. Relapse is seen as a part of the recovery 
process instead of as.weak and shameful behavior. Peer counseling~ valued as a 
method. of relating to participants apd a way to instill hope that everyone can recover 
and achieve health and wellness in their lives. · 

C. Describe your program's senrice delivery model aµd how each service is . 
delivered, e.g. p4ases of treatment, hours of. operation, length of stay, locations 
of service delivery, frequency and duration of service, strat~gies for servic~ 
~elivery, wrap-around services1 etc. 

Program Service Delivery Model: Hospitality House's community-based, peer-led 
programs are all designed to ?e accessible and welcoming to all participants. 
Hospitality H~mse has no entry requirements (with the exception of the shelter which 
is only for.men), and staff are trained to work with participants at their own pace .. and 
to use a variety of engagement techniques. A combination of peer and clinical staff are 
available to work with pa~cipants on·~ :individual as well as a group level. 
Behavioral expectations are clearly communicateq and consistently enforced. 
Consequences for not complying .with behavioral expectations are appropriate to the 
rule infraction, and participants are never permanently denied services from 
Hospitality House. This allows participants. to reconnect to seivices after a period of 
time.out and-further supports the id.ea that people can and do change, if given the 
opportunity and resources. 

Phases of Treatment: A range of services and activiti~s are offered, including support 
groups, access to the arts, creative writing classes, employment workshops, an:d. 
socialization events that allow people to engage with the program in their areas of 
interest. Because Hospitality House employs the harm reduction philosophy, the 
entire range of services is available to participants regardless of their history of 
involvement in the program, in a non-linear fashion; · 
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Length of Stay; Frequency and Duration of Service: Participants are able to receive services 
at Hospitality House on an indefinite ba5is, at the frequency and.engagement level of 
their choice, for as long as they deem it supportive and helpful. 

J .. oca~ions of.Servic~ Delivery: SerVi.ce delivery for this prcij~~ will·be centered out of the 
Tenderloin Self-Help Center, located at 290 Turk St.,.in the Tenderloin~ 

Strategies for Service Delivery: 
Case Man.age11ient. Case Managers provide counseling and case management support 
to participants, addressing their barriers to achieving health and stability, including 
addressing mental heal.th and substance use issues, physical health needs, housing, 
and vocational development. In accordance with Hospitality House's participant
centered modeL case managers focus on participants' strengths and wor~ in 
collaboration with them to develop individual g<?al plans. There is also a strong fo<;tls 
on self-help and peer-to-peer su.pport in working ~oward participant outcomes. 

. . 
.~ousing Assistance Fund. The general purpose of the Housing Assistance Fund is to 
provide housirig assistance (motel vouchers, security deposit, move-in costs), eviction 
prevention support (rental payment to avoid eviction), operating support (minor 
repairs and maintenance, limited utilities assistance), and other related costs to 
enharn;e the quality. of life for participants who are housed (household supplies, 
cleaning supplies, dishes, linens) .. 

The fund is provided as assistance 'and is not a loan, so i~ does not need to be repaid. 
In order to receive assistance, participants must' complete the criteria outlined in the 
Housing Assistanc~ Fund Checklist, whi~ includes the development of a ca.Se · 
management plan, proof of income, and a realistic budget that demonstrates the 
ability to maintain housing stability after assistance. External applicants who are not 
currently on the. Supportiv~ Services for ·Housing caseload must have a documented. 
mental health diagnosis plus referral to Hospitality House for ongoing case 
management. All applicants are asked to attend .three housing support group meetings 
before receiving their·assistance. Participants are limited to a maximum amount of 
$1,000 and may receive assistance once ~very ten years, with case by case review for 

. exceptions. 
" . 

Holistic Behavioral Health Services and Primary Care Triage. For the past five years, 
Hospitality House has enhanced its peer-based services with c~inical support through 

Document Date 9Nl0 
Page 5 of12 

2517 



Contractor: Central City Hosprta ... f House 

Program: Supportive Services for Housing -
Older Adult (MHSA) 

Appendix A-_ 4 
Contract Term 07/01/JO through 06/30/11 

a contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit 
organization dedicated to providing alternative treatment to people with behavioral 
health issues. As a State of California certified outpatient drug and alcohol treatment 
program, HRTC has pioneered harm reduction psychotherapy for dually-diagnosed 
individuals. Through this partnership, HRTC provides on-site irldividual and group 
harm reduction therapy services to participants as ".Veil. as intensive clinical skills 
training and supervision for peer staff. In addition, HRTC and Tom Waddel] Health· 
Center parhl.er to provide a harm reduction based behavi~ral health and medical 
.triage clinic once each week to provide participants with direct access to a primary 
care physician. Hospitality House's partnerships with HRTC and Tom Waddell Health 
Center represent the perfect union of low-threshold peer-based engagement and 
support with comprehensive clinical services that meet people wherever they are at on 
the Harn;l Reduction Stages of Change continuum. . 

To further strengthen the focus on holistic health, Hospitaiity House contracts with the 
Care Through Touch Institute to provide healing chair massage two days each week. 
This intervention has proven to be su~cessful with participants experiencing various· 
levels of trauma, mental illness, and substance use issues. The simple practice .of touch 
brings up people's awareness about what they are experien~g in their bodies and 
minds and leads to increased engagement in health~related services . 

.. 
Support Groups. Many people struggling with poverty and homelessness experience 
extreme isolation and alienation caused by a lack of genuine human connection. The 
weekly Supportive Services for J:Iousing Group, facilitated by the mro case managers 
funded under this contract, gives individuals the opportunity to connect with their 
peers about issues specific to them and provides staff a formal opportunity to advise 
participants on available resources. Topics include building a successful landlor~
tenant relationship, budgeting and m<~mey management, dealif:1.g .with difficult 
neighbors, Uving independently, coping with mental illness, eating healthy with 
limited resources, and preparing for a natural disaster. As the sessions are led by staff 
who are intimately connected to the institutional and personal barriers participants 
face, the groups offer unique insight and assistance into maintaining stability. In 
addition, the presence of peer staff provides participants with models of success and 

·renewed belief that they, too, can transition from their present difficult circumstances. 

Socialization and Cultural Activities. Because those who come to the groups often 
experience isol~tion, loneliness, and lack of a social support system, the Supportive 
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Services for Housing Project provides an opportunity for participa.rits to socialize with 
one another. The ~taff frequently plan picnics on the beach, trips to museums, or 

· outings to musical events. These outings not only provide positive social interaction, . 
but they encourage partidpants"to venture out o~ their usual neighborhqods and 

. ~r<=!ll'.ote new: ~xper!ences. 

Wrap-around Services: In ord.er to actualize the "any door is the right door" approach; 
Hospitality House has engaged in long-running collaborations with many other 
community~based- organizations in and around San Francisco which enhance the 
quality and level of services available to our participants including mental health, 
substance abuse, medical, employment, legal, housing, immediate needs, and other 
services. 

D. Describe your program's exit crlteri~ and process, e.g. successful completion, 
step-down process to less intensive treatment programs, aftercare, discharge 
planning. 

In order to ensure long-term accessibility and welcorhing in response to community 
needs, Hospitality-House allows participants to define their own measures of success, 
in true han:rl. reduction fashion. Participants do not 11 exit" the program;. files are 
considered "active" or "inactive".so that they.can be reactivated if a participant wants 
to re-engage in services. Staff WO!k with partjcipants where they are at meeting their 
range of needs for more or less intensive services, aftercare, or informal follow-up. 
This consisten~ availability is ~key aspect.of welcoming and accessibility. Due to the 
challenges and transitions facing· many community members and people seeking 
services, it has been important for Hospitality House to remain available to · 
participants. This is helpful for participants who return to the agency after a 
proionged. absence, 'knowing that Hospitality House is a place which offers low.: 

· threshol9- support. · 

E. Describe your program's staffing: which staff will.be involved in what aspects 
· of the service development and delivery. Indicate i£ any staff position is not· 
. funded by the grant. Note: .For CBHSr Appendix B ~s sufficient. . · 

The two Supportive Services for Housing Case Managers work with partidpants in
depth to assist them in addressing employment goals, housing needs, mental health 
and substance abuse issues, medical needs, and benefits and legal advocacy, 
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employing the modalities of harm-reduction and self-help. Case Managers link 
participants to the broader array of services provided in the community, and are 
supervised by the Program Manager. The Program Manager provides supervisory 
support to line staff, directs program activities, and is accountable to the provision of 
client-centered quality services. The Program Manager reports to the Program 
Director, who provides oversight of all progral?s, manages progr.am budgets and 
grants, coordinates services with community partners, and oversees personnel matters 
at a ·program level. 

7. Objectives and Measurements 
Note: Some secti~'f!-S have other specific requirements for objectives. See section 
instruct~ons for additio:ial information. 

Each objective should be followed by a section for· evaluation which addresses the 
following elements: · · 

• Staff Issues: li~t the staff involved in evaluation including oversight and what 
evaluation activities they will perform; 

• Data Collection Topls:. specify the data collection tool(s) to be used. 
• Data: list which data are being collected. 
• Frequency: indieate how often the data will be collected and analyzed. 
• Data Reporting: indicate who will receive and analyze these data and how the 

evaluation ¢iata. will be used. 

A. Performance/Outcome Objectives 

Objective Al: During Fiscal Year 2010-11, 500 older adult participants will experience 
reduced isolation and alienation as well as increased participation in pro-social peer 
interaction through participation in a range of socialization and wellness services as . . 
measured by engagement, and documented in sign-in sheets. . 

• Staff Issues: Peer Advocates collect participant sign-in sheets. The Program 
Director is ultimately 'responsible for ensuring data integrity and monitoring 
compliance with objectives. Program Managers conduct periodic 
documentation reviews, working with staff to provide ongoing support. 
Program staff receive training whenever new data collection instruments are ·· 
introduced, as well as on an occasional refresher basis. The Data Entry Oerk is 
responsible for data entry. Because of the low-threshold nature of services, 
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staff are flexi~le when working V1.rith participants who experience mental and 
emotional difficulty in providing the requested data. 

• Data Collection Tools: Sign-in sheet. . . 
• Data: Participant identifier, ethnicity, gender, age, housing status, veteran 

status. '., . 
• Frequency: Data is collected daily, monitored m9nthly, and analyzed 01:1 a 

quarterly basis. . 
• Data Rep·arting: The Program Director receives both quantitative. and qualitative 

data, which is analyzed :in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A2: During Fiscal Year 2010-11, 40 older adult individuals will in~ease . 
housing stability including increased access to· behavioral health, primary care, and · 

. other services necessary to. establish and/or maintain stability, as measured by 
engagement in case management services,· and documented in Monthly Outcoi;ne 
Forms. 

• Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services during the month .. The Program Director is 
ultirn,ately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program .Managers conduct periodic documentation·r~views, 
working with staff to provide ongoing support. Program staff receive training . 
whenever new data collection instruments are introduced, as well as on an 
occasional refresher basis. The Data Entry Clerk is responsible for data entry. 
Because of the low~threshold nature of services, staff are flexible when working 
with.participants who experience mental and emotional difficulty in providing. 
the requested data. This participant-centered foctis is an important element of 
MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Planj Obtaining Benefits/Entitlements; Positive 

Placement into housing, behavioral health services, employment and/or 
train:ing; and Obtaining, improving or maintaining housing. 

• Frequency: Data is reported and monitored monthly, and analyzed on a· 
quarterly basis. 

• Data Reporting: The Program Director receives both quantitative and qualitative 
data, which is analyzed in collaboration with the Management Team, staff, and 
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participants in order to adjust progrrun design and implementation in order to 
maximize participant satisfaction. 

Objective A3: During Fiscal Year 2010-11, 10 older adult particip.ants will experience 
wcreased,a.ccess.to permanent housing and maintenance of independent living .. 
status as measured by obtaining housing, retaining their housing for sixth months, or 
:improving their housing situation; this will be documented in Monthly Outcome 
Forms. 

• Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews, 
working with staff to provide ongoing support. Program staff receive training 
whenever new data collection instruments are introduced, as well as on an 

. . 
qccasional refresher basis. The Data Entry Clerk is responsible for·data entry. 
Because of the low-threshold nature of services, staff are flexible when working 
with participants who expe~ience mental and emotional difficulty in provirung . 
the requested data. This part~.cipant-centered focus is an important element of . 
MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive 

Placement into housing; behavioral health services,.employment apd/or 
training; obtaining, improving or maintaining housing. · 

'! Frequency: Data is reported and monitored monthly, and ana~yzed on a 
quarterly basis. 

• Data Reporting: The Program Director receives both quantitative and qualitative 
data! which is analyzed in collaborati~m with the Management T~am, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A4: During Fiscal Year 2010~11, 10 older adult participants will receive 
eviction prevention services, rental assistance, assistance with move~in costs, and/or 
other resources needed to support their quality of life, as measured by engagement, 
and documented in Monthly Outcome Forms. 
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• Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews, 
working with staffto .Provide ongoing_ support. Progr'!l~ staff receive training 
whenever new data col~ection ins~ents are introduced, as well as on an 
occasional refresher basis. The Data Entry Clerk is responsible for data entry. 
Because of th~ low-threshold nature of services, staff are flexible when working 

. with participants who experience mental and emotional difficulty in providing 
the requested data. This participant-centered focus is an important element of 

MHSA prioritie~. 
• Data Col.lection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan; Obtaining Benefits/Entitlements; Positive 

.Placement into housing, behavioral health services, employment and(or 
trainiµ.g; and Obtaining, improving or maintaining housing. 

• Frequency: Data is reported arid monitored monthly, and analyzed on a 
quarterly basis. 

• Data Reporting: The Program Director receives .both quantitative and qualitativ~ 
data; which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation b order to 
maximize participant satisfaction. · 

B.- Oth~r Measurable Objectives · 
. ' . 

For FY10-1L this program is exempt from the Required Objectives for CBH$ as 
described in "Updated Performance Objectives for Fiscal Year 2010-2011." 

8. Continuous Quality Improvement 
Describe your program's CQI activities to enhance, im:pro".e ~d monitor the quality of· 
services delivered. The CQI section must include a gliarantee of compliance witli 
Health Commission, Local, Stater Federal and/or Funding Source policies and 
req~irements such as Harm Reduction, Health Insurance Portability and 
,Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 

Hospitality House guarante~s compliance with Health Commission, Local, State, Federal 
an~/ or Funding Source 'policies and requir.ements such as Harm ·Reduction, Health 
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Insurance Portability and Accountability Act (HIPAA}, Cultural Competency, and Client 
Satisfaction. 

Hospitality House uses an integrated approach to evaluation and CQI activities. The 
_?rogram Director is ~timately r~sponsible for ensu~g data integrity and mo11itoring_ 
compliance with objectives. Program Managers conduct periodic documentation reviews, 
working with staff to provide ongoing support. Program staff receive training whenever 
new data collection instruments are introduced, as. well as on an occasional refresher 
basis. The Data Entry Clerk is responsible-for data entry. 'Because of the low~threshold 
nature of services, staff are flexible when working with participants who experience 
mental and emotional difficulty ~providing the requested data. This participant- · 
centered focus is an :important element of MHSA priorities. 

Hospitality House involves paz:ticipants in its CQI feedback loop. Feedback is gathered 
regularly in weekly community meetings, ann~ culturai co~petency surveys, and 
annual participant satis~action s1:1rveys (both those solicited from the agency and from· 
CBHS). Both quantitative and qualitativ~ data collected is reviewed with managers, staff, 
and participants in order to adjust program desi~ and implem_entation in order ~o· 
maxim~e participant satisfaction. Participants are also engaged'in program evaluation at 
the Board of Dil'ectors level;with ~ach Hospitality House program maintaining a full 
voting member seat for a program participant .. Hospitafity House's program evaluation 
model fits well with the MHSA approach of incorpo_rating participant feedback into 
programming. 

Hospitality House· looks forward to working collaboratively with CBHS evaluation and 
CQI staff in evaluation and CQI activity design and implementation, _including the joint 
identification of at least one outcome as the focus of evaluation efforts: Hospitality House · 
has the ·existing database c1;1.pacity to collect and report participant d,emographics-and 
counts. HospitaHty House holds Program Meetings every other week in which staff 
receive training and problem-solve around program issues, which is an ideal forum for 
implementation of focus groups to solicit staff perspectives on access, engagement, and 
appropriateness of services. Hospitality House welcomes the assistance of CBHS staff to 
ensure that the electronic recordkeeping and data collection requirements can be met 
while still maintaining the integrity of the low-threshold, harm reduction program model 
which ensures service accessibility even to those reluctant to share personal data 
information with the agency. 
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1. Program Name: Central City Hospitality House 
Sixth Street Peer-Based Wellness Recovery Center (General Fund) 

Program Address: 290 Turk St. . 
City, State, Zip Code: San Francisco, CA 94102 
Telephone: (415)749-2100· 
Facsimile: (415)749-2~36 

2. Nature of Document (di.eek one) 

D Renewal ~ New D Modification 

3. Goal Statement 
Provide a .brief and general statement (preferably one sentence) that describes what the program is 
~iming to accomplish through its contract. 

To reduce the trauma caused by homelessness and poverty in the Sixth Street corridor by 
. . providing access to mental health, substance abuse, ho'll:sing, employment, stabilization and 

socialization services using, a low-threshold, self-help, peer-based, harm reduction moP,el. 

4. Target Population 
Describe the target population tribe served by .the program.. If you target a specific problem, · 
geographic area, group, age, etc. please specify. 

The target population consists primarily of adult residents of the Sixth Street/South of Market 
area - homeless an':1 housed - who live in the a~ea, particularly those who struggle with mental 
health and substance abuse issues. This highly disenfranchised population includes but is not 
l;imited to: homeless people, Latinos and other refugees, veterans, people ~th disabilities, the 

. African American.. community, LGBT communities, ex-offenders, and others who may not 
normally or comfortably relate to traditional or conventional modes of service. 

5. Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS#MH, 
<;RDC is sufficient). If appl!cable, define billable service unit(s) or deliverables. 

. . -· 
A broad spectrum of services will be available on a drop-in basis in th~ form of a Socialization 

. and Wellness Dax to address participants' socialization and we~ess needs, including: 
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· • Drop-in access to respite from the streets; use of telephones and restrooms; access to 

hy.giene and other emergency supplies; and weekly provision of groceries. 
• Drop~:in access to peer-counseling services that address a multitude of issues, including 

mental health,. substance abuse, benefits advocacy, employment, medical care, housing, 
legal is~ue~I. ~d other. barriel;'S to .stability and health .. 

• Gase management services that provide support and linkage to housing access, 
treatment for behavioral health issues_, benefits and entitlement support, legal 
assistance, medical care, employment, and other resources necessary for stability and 
health. 

• On-site behavioral health clinic services provided by. the Harm Reduction Therapy 
Center,· including substance abuse and mental health assessment, medical triage, 
psychiatric care, harm:reduction based individual and ·group counseling, and linkage to 
residential and outpatient treatment programs. · . · 

• Drop-in access to the employment resource center (ERC) for job searcl1 support and 
assistance. Access to computers, job leads, internet, copying and faxing; staff support 
for job search, creation of resumes and coyer letters, and completing job applicr;i.tions. · 

. • Holistic health and welln~ss services, including massage therapy and self-~~re groups. 
• A range. of support groups. Sessions address issues specific to men, women, Latinos, 

and those struggling with subst~ce use issues, mental illness, anger issues, chronic 
. illnesses, ·and as well as employment and housing. Both harm reduction:-based and 

traditional 12-step meetings are provided. . 
• Socialization activities. Activities promote the creation of peer support systems and 

provide a yenue for participants to interact socially in a safe space free from drugs, 
alcohol, and other negative influences .. 

6. Methodology 
For direct client services (e.g. case management, treatment, prevention activities) 
Describe how services are delivered and what activities will be provided, addressing, how, what, 
where; why, and by whom.. Address each question, and include project names, subpopufations; 

. describe linkages/coordination with other agencies, where applicable. 

A. Describe how your program conducts outreach, recruitment, promotion, and 
advertisement. 

Hospitality House's peer-based, self-helpmodel encourages engagement of difficult-to
reach populations, as services are provided by people who have had similar experiences to 
those accessing programs. This allows participants to open up easily to staff and facilitates 
the recovery process. Another strategy of engagement ~ to provide diverse entry points for 
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access to services. While some individuals may be comfortable attending a support gyoup, 
others may more easily open up in the community arts studio. Some participants first 
engage through the Employment Resource Center and are later linked to other services to 
address behavioral health needs. Whatever the draw to ~ervices, Hospitality House allows 
for people to engag~ .with pr.ograms in their are~ of interest and to.progress at their own 
pace. 

. . 
B. Describe your program's admi~sion1 enrollment and/or intake criteria and process 

where applicable. 

With low-threshold, open-door access, everyone is invited to participate iii Hospitality 
Hous~'s programs at their. own level of stability and ability. People engage in services· 
when they are ready and advance at their own pace, and participants' resiliency is 
acknowledged. and fostered. Staff embrace a strengths perspective and encourage 
participants.to learn from their setbacks. Relapse is seen as a part of the r~covery process 
instead of as weak and shameful behavior. Peer counseling i~ valued as a method of 
relating to participants and a way to instill hope that everyone can recover and atj:rieve 
health and wellness in their lives. 

C. Describe your program's service delivery model and how each service is delivered, 
e.g. phases of treatme.nt, hou.r~ of operation, le;ngth of stay~ locations of service 
delivery, frequency and duration of service, strategies for service delivery, ~rap':' 
around services, etc. . 

Program S~rvice Delivery Model: Hospitality House's community·based, peer-led 
programs are all designed to be· accessible and welcoming to all participants. Hospitality 
House has no entry requirements (with the exception of the shelter which is ortly for men), 
and staff are trahi.ed to work -yvith participants at their own pace and to use ~ variety of . . 
engagement teclui.iques . ." A ·e:o~bination of peer and clinical ~taffare available to work with. 
participants on an individual as well as a group level. Behavioral expectations are clearly · 
communicated and consistently enforced. Consequences for not complying with behavioral 
expectations are appropriate to the rule infraction, and participants are never permanently 
denied services from Hospitality House. 111is allows participants to reconnect to services 
after a period of time out and further supports the idea that people can and do change, if 
given the opportunity and resources. 

' 

Phases of Treatment: A range of services and activities are offered, ip.cluding support 
groups, access to the arts, creative writing classes, employment workshops, and 
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socialization events .that alJow people to engage with the program in their areas of interest. 
Because Hospitaiity House employs the harm reduction philosophy, the entire range of 
services is available to participants regardless of their history of involvement in the 
program, in a non-linear fashion. 

' ' 

Length of Stay; Frequency and Duration of Service: Participants are able to receive services 
at Hospitality House on an indefinite basis, at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful. 

Locations of Service Delivenj: Service delivery for this project will be centered out of the 
Sixth Street Self-Help Center (located at 169 Sixth St.) and the Employment Resource 
Center (181 Sixth St.), in the Sixth Street corridor. 

Strategies for Service Delivery: 

Immediate Survival and Support Services. Upon arrival, participants have immediate 
access to respite from the streets, use of restrooms and telephones, and b~sic supplies. This 
includes hygiene items, do.thing vouchers, haircut.vouch~rs, bus to~ens, l~undry vouchers, 
and voicemail boxes, as available. Coffee,and other refreshments are o~ered throughout 
the course of the day, as available. · 

Peer Advocates ~e available to immediat~ly' assist partitjpants with general peer
counseling and support; letters to establish residency for CAAP benefits; informap.on and 
referrals for clothing, food,·housing, and other servicesi assistance in obtaining state 
'identification cards and ·replacement birth certificates; support and linkage in the areas of 
housing, benefits, treatment and i;nedical care. In their initial engagement with participants, 
Peer Advo'cates also provide some assessment of participants' needs and direct them to 
case m~nag.ell!:ent services.and other services the Center has to offer. 

Case Management. Case Managers provide counseling and case management support to 
those in need of more intensive services, addressing their barriers to achieving health and 
stability, including mental illness, substance u:Se issues, physical health needs, housing, and 
vocational development. In accordance with Hospitality House's participant-centered 
model, case managers focus on participants' strengths and work in collaboration with them. 
to develop individual goal plans. There is also a strong focus on self-help and peer·-to-peer 
support~ working toward participant outcomes. 
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Holistic Behavioral Health Services and Primary Care Triage. For the past five years, 
Hospitality House has enhanced its peer-based services with clinical s~pport through a 
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit 
organization dedicated to providing alternative tr_eatment to people with behavioral health 
issues. As a State of OU;ifornia certified outpati~t drug .and alcohol treatn;tent program, 
HRTC has pioneered h!:u'm reduction psycl).otherapy for dually-diagnosed individualS. 
·Through this partnership, HRTC provides on-site individu_al and group harm reduction 
therapy services to participants as well as intensive clinical skills training and supervision 
for peer staff. In addition, HR.TC and Curry Senior Center partner to provide a harm 
reducti.o!'.l based behavioral health and medical triage clinic once each week to provide 
parti~ipants with direct ac;cess to a primary care physician. _Hospitality House's 
partnerships with HRTC and Curry Senior Center represent the perfect union of low- ·. 
~reshold peer-based engage;ment and support with comprehensive clinical services that 
meet people "".herever they are at on the Harm Reduction Stages .of Change continuum. 

To further strengthe~ the focus on holistic health, Hospitality House contracts with the 
Care Through Touch: Institute to provide healing chair massage two days each week This 
intervention has proven to be successful with. participants experiencing various levels of 
trauma, mental illn~ss, and substance use issues. The simple practice of touch brings up 
people's awareness about what they are experiencing in their bodies and minds and leads 
to incre~ed engagement hi health-related services .. · 

Support Groups. ;£n addition to the four weekly harm reduction ther~py groups offered 
through partnership _with HRTC, a range of peer support groups is also available. Many 
people ·strugg~ing with poverty and homelessness experience extreme isolation and · 
alienation caused by a lack of genuine human connection .. Each of the Center's targeted 
support groups (women's ~oup, mens group, Latiri.o group, transgender group, etc.) gives 

·individuals the opportunity to connect with their peers about their group's specific issues. 
~nd provides staff a fonnal opportunity to advise participants on avallaple resou.rces .. As 
the sessions are led by staff who are intimately connected to the institutional and personal 
barriers par-ticip.ants face, the groups offer unique insight and assis~anc~. In addition, th.e 
presence of peer staff provides participants with models of success and renewed belief th.at 
they, too, can transition from their present diffieult circumstances. 

-Socialization and Cultural Activities. Because those who come to the Center, whether · · 
homeless or housed, often experience isolation, loneliness, and lack of a social support 
system, th.e Center provides an opporhrnity for participants to socialize with one another. 
Every week.at the Self-Help Center, there is a Friday Social where participants are invited 
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to come and play dominos, chess, bing~, and other board games. This social time is 
foHowed by Friday Cinema, where a movie is shown. 

Special events are planned for holid~ys and other occasions (African American ffistory 
Month,. Women's History Month, Dia de los Muertos, Chinese New Year,· Pri~e Month, and 
the like). These. social activities provide access to entertaininent in a safe sp~ce that is free 
from drugs, alcohol, and other influences that may be present on the streets and in bars or 
clubs in the area. The Self-Help C~nter also provides a venue for community members to 
come together and support each other around other significant events, such as the 9/11 
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and 
memorial services to remember those in the community who have died. 

Hospitality House was recently awarded ftmds to en.I:-ance our comm.unity-building 
activities through the rec;ent Mental Health Services Act's Prevention and.Early 
Intervention Request for Proposals, and we look forward to this exp~ion of services. 

Wrqp-around Serv.ices: In order to actualize the /1 any door is the right door'' approach, 
Hospitality House has engaged in long-runnmg collaboratio11$ with many other 
community-based organizations in and arolind San Francisco which enhance the quality 

,· and level of seririces available to our participants including mental health, substance abuse, 
medical, employment, legal; hou~ing, immediate ·needs, and other services. 

D. Describe your program's exit ¢teria and p;rocess, e.g. successful completion, step
down process to less intensive treatment programs, aftercare, discharge planning. 

. . . 

In order to ensure long-term accessibility and welcoming in response to community needs, 
·Hospitality House allows participants to define their own measures of success, in true 
harm reduction fashion. Participants do not "exit" the program; files are considered 
"active" or "inactive" so that they c".11 be reactivated if a participant wants to re-engage in 
services. Staff work with pruticip~ts where they are at, meeting their range of needs for 
more or less intensive services, aftercare, or informal follow-up. This consistent availability 
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing 
many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who 
return to the agency after a prolonged absence, knowing that Hospitality House is a place 
which offers low-threshold support. 
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E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the 
grant. Note: For CBHS, Appendix B is sufficient. 

~urrently, tl)e program is staffed by a co~bination of Peer Advocates and Case Managers. 
While both positions work directly with program participants in the drop-in center, Peer 
Advocates specifically provide engagement, crisis intervention, and peer counseling to 
support participants and motivate them to engage in services and improve their physicaL 
emotional, and economic health. Case Managers work with participants in-depth to assist 
them in addressing employment goals, housing needst mental health and substance abuse 
issues, medical needs, and benefits and legal advocacy, en:iploying the modalities of harm
reduction and self-help. Case Managers link participants to the broader array of services 
provided in the community. The Program Manager provides supervisory support to line 
staff, directs program activities, and is accountable to the provision of client-centered 
quality services. The Program Manager reports to the Progtant Director, who provides 
o.versight of all programs, manages program budgets and grapts, coordinates services with 
community partn.ers, and oversees personnel matters at a program level. 

. . 

· 7. · Objectives and Measurements 

Each objective should be followed by. a section for evaluation which addresses the following 
elements: . , . 

• Staff Issue~:· list the staff involved in evaluation including oversight and what 
evaluation activities they will perform. 

• Data Collection Tools: specify the data collection tool(s) to be used. 
• Data: list which data are being collected. 
• Frequency: ihdicate how often the data will be collected and analyzed. 
• Data Reporting: indicate who will receive and analyze these data and how the 

evaluation data will" be used. . '• . .. . . . . . . 

A •. Performance/Outcome Objectives 

Objective Al: During Fiscal Year 2010-111 250 participants (6,250 annual visits) will 
experience reduced isolation and alienation as well as increased participation in pro
social peer interaction through participation in a range of socialization and wellness· 
services as measured by engagement and documented in sign-in sheets. 
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• Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director 
is ultimately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews, 
working with staff.to provide ongoing support. Program staff, receive training 
whenever new data collection instruments are introduced; as well as on an 
occasional refresher basis. The Data Entry Clerk is _responsible for data entry. 
Because of the low-threshold. nature of services, staff are flexible when working with 
participants who experience mental and emotional difficulty in providing the 

. requested data. 
• Data Collection. Tools: Sign-in sheet. 
• Data: Participant identifier, ethnicity, gender, age, housing status, veteran status. 
• Frequency: Data is collected daily, monitored monthly, and analy?:ed on a quarterly 

basis. · 
• Data Reporting: The Progr~ Director receives both quantitative and qualitative 

data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A2: During Fiscal Year 2010-11,· 40 individuals will inc·rease .their linkage to 
services, as measured by engagement in case management $en1ices, and doci.unented in 
Monthly Outcome Fo~s. 

• . Staff Issues: The Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsible for ~nsuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation reviews, working . 
with staff to provi~e ongoing support. Program staff receive training whenever new 
data coJlection instruments are introduced, as well as on an occasional refresher · 

. basis. The Data Entry Clerk is responsible for data entry. Because of the low-· 
threshold nature of services, staff are flexible when working with participants who 
experience mental and emotional difficulty in providing the requested data. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

into housing, behavioral health services, employment and/or training. 
• · Frequency: Data is reported and monitored monthly, and analyzed on a quarterly 

basis. 
• Data Reporting: The Program Director receives both quantitative and qualitative 

data, which is anaJyzed in collaboration with the Management Team, staff, and 
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· participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A3: During Fiscal Year 2010-11, 10 participants will develop individual harm 
r~duction plans .. Through support groups, individual case management services, and on
site c~ini.caf services, 25 participants will identify and implement strategies to reduce harm 
associated with their substance use and/or other hari:nful behaviors, as measured by 
engagement in case management services, and docrimented 1:t1 Monthly Outcome Forms. 

• Staff Issues: TI1e Case Manager will complete monthly ~utcoine forms for 
participants receiving services during the month. The Program Director is 
ulfu:nately r-esponsible for ensuring data integrity and m~nitoring compliance with 
objectives. Program Managers conduct periodiC documentation reviews, working 
with staff to p~ovide ongoing ~upport. Program. staff receive training whenever new 
data collection instruments are introduced, as well as on an occasional refresher 
basis. The Data Entry Clerk is responsible for data entry. Because 0£ the low
threshold nature of services, staff are flexible when working with participants who 
e_xperience mental and emotional d.#ficulty in providing. the requested data. This 
participant-centered focus is an important element of :MHSA priorities. 

• Data Collection 'Tools: Montl').ly Outcome Forms. · 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

into housing, behavioral health services, employment and/or training. 
• Fr:equency: Data is reported an~ monitored 'ln:onthly, and.analyzed on a quarterly 

basis. 
• Data Reporting:· The Program Director receives both quantitative and qualitative 

data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. · 

2. Objective A4: During Fiscal Year 2010-11, 5 participants will achieve a change in 
benefits/entitlements. Thrqugh access to ca~e management services and benefits 
advocacy, 15 participants will achieve a change in benefits (Le. CAAP, Food Stamps, VA 
Benefits,. and Social Security Benefits), as measured by engagement in case management 
services, and documented in Monthly Outcome Forms .. 

• Staff Issues: 111e Case Manager will complete monthly outcome forms for 
participants receiving services during the month. The P~ogram Director is 
ultimately responsible for ensuring data integrity and monitoring compliance with 
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objectives. Program Managers conduct periodic documentation reviews, working 
with staff to provide ongoing support. Program staff receive training whenever new 
data coUection instruments are introduced, as well as on an occasional refresher 
basis .. The Data Entry Clerk is responsible for data entry. Because of the low
threshold nature of services, staff are flexible when W?rking with.participants who.· 
experience mental and emotional difficulty in providing the requested -data. This 
participant-centered. focus is an important element of MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data~ Harm Reduction Plan, Obtaining Benefits/Entitlements; Positive Placement 

into housing, behavior-al health services, employment and/or training. 
• Frequency: Data .18 reported and monitored monthly, and analyzed on a quarterly 

basis. 
• Data Reporting: The Program Director receives both quantitative and qualitative 

data, which is analyzed in colla.boration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

3. Obj.ective AS: During Fi.Seal Year 2010-11, 20 participants will achieve a positive 
· placement.into housing, behavioral health services, employment and/or training. Through 
·access to case m~gement ~ervic~s, st,Ipport groups, and employmer~.t services, 50 
participants will achieve a positive l?l~cement into housing, behavioral health services, 
employment and/or training, as·measured by engagement in case management services, 
and documented in Monthly Outcome Forms; . 

• Staff Issues: The Ca:se Manager will complete monthly outcome forms for 
participants receiving services during the month. The Program Director is 
ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic do,cumentation review$, worki;11g 
with staff to provide ongoing suppor·t. Program staff receive training whenever new 
data collection instruments are introducedr as well as on an occasional refresher 
basis. The Data Entry Clerk is responsible for data entry. Because of the low
threshold nature of services, staff are flexible when working with participants who 
experience mental and emotional difficulty in providing the requested data. This 
participant-centered focus is an important element of MHSA priorities. 

• Data Collection Tools: Monthly Outcome Forms. 
• Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Positive Placement 

into housing, behavioral health services, employment and/or training. 
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• Frequency: Data is reported and monitored monthly, and analyzed on a quarterly 
· basis. 

• Data Reporting: The Program Director receives both quantitative and qualitative 
data, which is analyzed ln collaboration with the Management Team, staff, and 
participal,l.t.s,:in order to adjust program. design and implement(.\tion in orde.r to 
maximize participant satisfaction. 

B. Other Measurable Objectives 
Describe any other objectives for the program. These could include for example, start-up and 
process objectives. Process objectives are important activities or tasks to be accomplished by the 
program staff during the contract period. Sc;:e Section instructions for more. information. 

For FYl0-11~ this program is exempt from the Required Objectj.ves for CBHS as described 
in "Updated P.er~ormarice Obj~ctives for Fisc'al Year 2010-2011." 

8. Continuous Quality Improvement 
Describe your program's CQI activities to enhance,.improve and monitor the quality of 
services delivered. ~e CQI section must include a guarantee of compliance with Health. 
Commission1 Local, State, Federal and/or Funding ~ource policies and requirements such as 
Harm Reduction, Health Insurance Portability and Accountability Act (HIP AA), Cultural 
Competency, and Client Satisfaction. · 

Hospitality House guarantees compliance with Health Commiss.fon, Local, State, Federar ·.' 
and/or Funding Source p~licies and requirements s~ch. as Harm Reduction, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 

Hospitality House uses an integrated approach to evaluatio~ and cqI activities.' The Progra.n). 
Director is ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation· reviews, working with staff to 
provide ongoing support. Program staff receive training whenever new data collection 
instruments are introduced, a$ well as on an occasional refresh<~r basis. The Data Entry Clerk 
is responsible for data entry ... Because of the low-threshold nature of services, staff are flexible 
when working with partidpants who experience mental and emotional difficulty in providing 
the requested data. Thi~ participant-centered focus is an important el~ment ofJ\1HSA 
pri~rities. 

Hospitality House involves participants in its CQI feedback loop. Feedback is gathered 
regularly in weekly community meetings, annual cultural competency surveys, and arinual 
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participant satisfaction surveys (both those solicited from the agency and from CBHS). Both 
quantitative and qualitative data collected is reviewed with managers, staff, and participants 
in order to adjust program design and implementation in order to maximize participant · 
satisfaction. Participants are ·also engaged in program evaluation at the Board of Directors 
leye~, ~~th .e~ch fi9spi~alify'' f{ouse pro'gram maintainirig a fl,tll voting member seat for a 
program participant. Hospitality ffouse' s program evaluation model fits well V\7ith the MHSA 
approach of incorporating participan.t feedback into programming. 

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI 
staff in evaluation and CQI activity design and implementation, including the joint 
identification of at least one out~ome as the focus of eval_uation< efforts. Hospitality House has 
the existing database capacity to collect and report par~cipant demographics and counts. 
Hospitality House holds Program Meetings every other week in which staff receive training 
and problem-solve armmd .program issues1 which is an·~deal forum for implementation of 
focus groups to solicit staff perspectives on access, engagement, and appropriateness of 
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic 
recordkeeping and data collection requirements can be met while still maintaining the 
integrity of the low-threshold, harm reduction program model which ensures service 
accessibility even to those reluctant to share perso~ data information with the agency. 
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1. Progra.m Name: Central City Hospitality House 
Sixth Street Older Adult (MHSA) 

Program Address: 290 Turk St. 
City, State, Zip Code: San Francisco, CA 94102. 
Telephone: (415)749-2100 
.Facsimile: (415)749-2136 

2 .. Nature 0£ Documel;l.t (check one) 

D Renewal ~ New D Moc:Ufication 

3. Goal Statement 
Provide a brief and general statement (preferably one sentence) that describes what the program is 
aiming to accomplish through its contract. 

To reduce the tra~a caused by homelessness .and poverty in the Sixth Street corridor by 
providing access to mentaf health, substance abu.Se, housing, employment, stabilization and 
socialization services using a low-threshold, self-help, peer-based, harm reduction model. 

4. Target :Population · . -
Describe the target population to be .served by the program. If you target a specific problem,' 
geographic area, group, age, etc. please specify: 

The target population consists primarily of adult residents of the Sixth Street/South of Market 
area - homeless and housed - who live in the area, particularly those who struggle with mental 
heaHh and substance abuse issues. This highly disenfranchised population includes but.is ·not 
limited to: homeless people, Latinos and other refugees, veterans, people with disabilities, the 
African American community, LGBT communities, ex-offenders, and others who may not 
norµtally or comfortably relate to traditional or conventional modes of service. · 

5. Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program (for CBHS-MH, 
CRDC is sufficient). If aJ:lplicable, define billable service unit(s) or deliverables. 

A broad spectrum of services will be available on a drop-in basis in the form of a Socialization 
and Wellness Day to address participants' socialization and wellness needs, including: 
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• Drop-in access to respite from the streets; use of telephones and restrooms; access to 
hygiene and other emergency supplies; and weekly provision of groceries. 

• Drop-in access to peer-counseling services that address a multi.rude of issues, indud.ing 
mental health, substance abuse, benefits advocacy, employment, medical carer housing, 
legal issues, and other barriers to stability and health. 

• Case management service,s that provide support ·and linkage to housing access, 
treatment for behavioral health issues, benefits and entitlement support,· legal 
assistance, medical care, employment, and other resources necessary for stability and 
health. 

• On-site behavioral health clinic services provided by the Harm Reduction Therapy 
Center,_ including substance abuse and mental health assessment, medical triage~ 
psychiatric care, harm reduction based individual and group cou:q.seling, and linkage to 
residential apd outpatient treatment programs. 

• Drop-in access to the employment resource center (ERC) for job search support .and 
assistance. Access to computers, job leads, internet, copying and faxing; staff support 
for job search, creation of resll:mes and cover letters, and completing job applications. 

•. Holi.Stic health and wellness services, including massage therapy and self-care groups. 
• A range of support groups. Sessions address issues specific to men, women, Latinos, 

and ·those struggling with substance use issues,· mental illness, anger issue~, chronic 
illnesses, and as well as employment and housing. Both harm reduction-based and 
traditional 12-step meetings are provided. · 

• Socialization activities. Activities promote the creation of peer support systems and 
provide a venue for participants· to interact sbciatly in a safe space free from drugs, 

\ 

alcohol, and other negative influences. 

6. Methodology 
For direct client services (e.g. case management, treatmimt, prevention activities) 
Describe how services are delivered and what activities will_ be provide~.; addressing, how,·what, 
where;. why, and-by whom. Address each question, and ~clud~ project names, subpopulations;. 
describe linkages/coordination with other agencies, where applicable. 

A. Describe how your program conducts outreach, recruitment, promotion, and 
advertisement. 

Hospitality House's peer-based, self-help model encourages engagement of difficult-to
reach populations, as services are provided by people who have had similar experiences to 
those accessing programs. This allows participants to open up easily to staff and facilitates 
the recovery process. Another strategy of engagement is to provide diverse entry points for 
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access to services. While some individuals may be comfortable attending a support group, 
others may more easily open up in the comm.unity arts studio. Some participants first 
engage through the Employment Resource Center and are l.ater linked to other services to 
address behavioral health needs. Whatever the draw to services, Hospitality House allows 
for people to engage with.programs in their area of interest and to progress at their own 
pace. 

B. Describe you:r program's admission, emollm.e11t and/or intaice criteria· and process 
where applicable. 

With low-threshold, open-door access, everyone is invited to participate in Hospitality 
House's.programs at their own level of stability and ability. People engage in services 
when' they are ready and advanc~ at their own pace, and par.ti.cl.pants' resiliency is· 
acknowledged and.fostered. Staff embrace a strengths perspective and encourage 
participants to learn from their setbacks. Relapse is seen as a part of the recovery process 
instead of as weak and shameful behavi~r. Peer counseling is valued as a ~ethod ·of 
relating •t-o part~.cipants and a way to instill hope that'everyone 'can recover and achieve 
health and wellness in their lives. 

C. Describe your program's· service delivery model and how each service is delivered, 
e.g. phases ~f treatment, hours of operation, length.~£ stay, locations of service 

. . deliv~ry, frequency. and d1:11'ation of service, strategies for service delivery, ~ap~ 
around services, etc. · 

Program Service Delivery Model: Hqspitcility House's· ~ommunity-based, peer-led 
program~. are alt designed to be accessible and welcoming to all participants. I:iospitality 
House has no entry requireID:ents (with ~he exception of the $helter which is only for men), 
and staff are trained to work with participants at their own pace and to use a variety of 
eng~gement techniq-q.es. A ccimbination of peer and clirikal staff are available ·1;3· W:orkWith . 

. participants on an individual as well as a group lev~l. Behavioral expectatioru; are clearly 
communicated and consistently enforced. Consequences for not complying with behavioral 

. expectations are appropriate to the rule infraction, and participants are never permanently 
denied services from Hospitality House: This ~Hows participants to reconnect to services 
after a period of time out and further supports the idea that people can and do change, if 
·given the opportunity and resources. · 

Phases of Treatment: A range of servi:ces and activities are offered, including support 
groups, access to the arts, creative writing classes, employment workshops, and 
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socialization events that allow people to engage with the program in their areas of interest. 
Because Hospitality House employs the harm reduction philosophy, the entire range of 
services is available to participants regardless of their history of involvement in the 
program, in a non~linear fashion. • 

·Length of Stay; Frequency and Duration of Service: Participants are able to receiv~ seiyices 
· at Hospitality House on an indefinite basis, at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful. . 

Locations of Service Delivery: Service delivery for this project will be centered out of the 
Sixth Street Self-Help Center (located at 169 Sixth St.) and the Employment Resource 
Center (181 Sixth St.), in the Sixth Street corridor. 

Strategies for Seroice Delivery: 

Immediate Suroival and Support Services. Upon arrival, participants have immediate 
access to respite from the streets, use of restrooms and telephones, and basic supplies. This 
includes ·hygiene items, clothing vouchers, haircut vouchers, b~ tokens, laundry vouchers, 
and vo.icemail boxes, as available. Coffee and other refreshments are offered throughout 
the course of the day, as av~ilable. 

Peer Advocates are available to immediately assist p·articipants with general peer ·. 
counseling and support; letters t() establish residency for CAAP benefits; information and 
referrals for clothing, food, housing, and·other services; ass.istance in obtaining state 
identification cards and replacement birth certificates; ~uppprt and linkage in the a,reas of 
housing, benefits, treatment and medical care. In their initial engageinertt with participants, 
Peer Advocates also provide some assessment of participants' needs and direct them to 
case :r;nanagement services and· other services the Cer~.t~~ h~s t? o~er. 

Case Management. Case Managers provide counseling and case management support to 
those in need of more intensive services, addressing t~eir barriers to achieving health and 
stability, includin$' mental illness, substance use issues, physical health needs, housing, and 
vocational development. In accordance with Hospitality House's participant-centered 
model, case managers focus on participants' strengths and work in collaboration with them 
to develop individual goal plans. There is also a strong focus on self-help and peer-to-peer 
support in working toward participant outcomes. 
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Holistic Behavioral Healtlr Services and Primary Care Triage. For the past five years, 
Hospitality House has enhanced its peer-based services with clinical support through a 
contract with the Harm Reduction Therapy Center (HRTC). HRTC is a non-profit 
organization dedicated to providing alternative treahne~t to people with behavioral health 
issues. As a State of California certified outpatient drug and alcohol treatment program; 
HRTC has pioneered harm reduction psychotherapy for dually-diagnosed individuals. 
Through this partnership, HRTC provides on-site individual and group harm reduction 
therapy services to p·articipants as well as intensive clinicatskills training and supervision 
for peer staff. In addition, HRTC and Curry Senior Center parb1er to provide a ha.rm 
reduction based behavioral health and medical triage clinic once each week to provide 
participants with direct access to a primary care physician. Hospitality House's 
partnerships with HRTC and Curry Senior Center represent the perfect union 'of low
threshold peer-based engagement and support with comprehensive clinical services that 
meet peopl~ wherever they are at on the Harm Reduction Stages of Change continuum. 

To further strengthen the focus on holistic health, Hospitality House contracts with the 
Care Thro~gh Touch Institute t9 provide healing chair massage two days each week. This 
:int~rvent:ion has ptoven to be successful with participants experiencing various levels of 
traUJfl~, mental illness, and substance use issues. The simple practice of touch brings up 
people's awareness about what they are experiencing in their bodies and minds and· leads 
to increased ~ngagement in health-related services. 

~upport Groups. In adP.ition to the four weekly 11,arm redu~tion therapy groups· offered 
through partnership with HR.TC, a range of peer support groups is also available. Many 
people struggling with po:verty and homelessness experience extreme isolation and 
alienation caused by a lack of genuine human connection. Each of the Center's targeted 
support groups (women's group, men's group, Latino group, transgender group, etc.) gives 
individuals the opportunity to connect with their peers about their group's specific issues 
and provides staff a forinal opportunity to advise. participants on available resources. As 
the sessions are led by staff who are intimately connecte~ to the institutional and personal 
barriers participants face, the groups ofter unique insight and assistance. In additi.on, the 
presence of peer staff provides participants with models of success arid renewed belief that 
they, too, can transition from their present difficult circumstances. 

Socialization and Cultural Activities. Because those who come to the Center, whether 
homeless or housed, often experience isolation, loneliness, and lack of a social support 
system, the Center provides an opportunity for participants to socialize with one another. 
Every week at the Self-Help Center, there is a Friday Social where participants are invited 
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to come and play dominos, chess, bingo, and other board games. This social time is 
followed by Friday Cinema, where a movie is shown. 

Special events are planned for holidays and other occasions (African American History 
Month, Women's History Month, Dia de los Muertos, Chinese New Year, Pride Month, and 
the like). These social activities provide access to entertainment in a safe space that is free 
from drugs, alcohol, and other influences that may ,be present on the streets and iri bars or 
dubs in the area. The SeH-Help Center aiso provides a venue for community members to 
come together and supp'ort each other around other significant events, such as the 9/11 
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and 
memoria1 services to remember those in the community who have died. 

Hospitality House wa.s recently awarded funds to enhance our community-building 
activities through the recent Menta] Health S~rvices Act's Prevention and Early 
Intervention Request for Proposals, and we look forward to this expansion of services. . . 

f'\Trap-around Services: In order to actualize the "any do~r is the ·right door" approach, 
Hospitality House has engaged· in long-nlnning collaborations with ·many other 
community-ba~ed organizations in and around San Francisco which enhance ¢.e quility 
and level of services available to our participants including mental he?}th, _substance abuse, 
medical, employment, ·legal, housing, immediate need,s, and other services. 

D. Describe your program's exit criteria and process1 e.g. successful completion,, step
down process to less intensive treatment programs, aftercare, discharge planning. 

In order to ensure long-term accessibility and welcoming in response to community needs~ 
Hospitality House allows participants to define their own measures of success, in true 
harm reduction fashion. Participants do not "'exit'' the:program; files are considered 
11 active" or "inactive" so that they can be reactivated if a participant wants to re-engage in 
services. Staff work with participants where they are at, meeting their range of needs for 
more or less intensive services, afte!care, or informal follow-up. This consistent availability 
is a key aspect of welcoming and accessibility. Due to the challenges and· transitions facing 
many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who 
return to the agency after a prolonged absence, knowing that Hospitality House is a place 
which offers low-threshold support. 
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E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the 
grant. Note: For CBHS, Appendix Bis sufficient. 

Currently, the program.·is staffed by ci. combination of Peer Advocates and Case Managers. 
While both positions work directly with program· participants jn the drop-in center, Peer . 
Advocates· specifically provide engagement, cri.Sis inter\rention, and peer counseling to 
support participants and motivate them to engage in services and ii.nprove their physical, 
emotional, and economic health. Case Managers work with participants in-depth to assist 
them in addressing employment goals, housing needs, mental health and substance abuse 
issues: meqical needs, and benefits and legal advocacy, .. employing the modalities of harm
reducti0n and self-help. Case Managers link participants to the broader array of services 
provided in the community. The Program Manager provides supervisory suppor.t to Ih1e 
staff, directs program activities, and is accountable to the ·provision of client-centered· 

. qu~ty services. The Program Manager reports to the Program Director, who provides 
oversight of all programs, manages program budgets and grants, coordinates services with 
community pa,rtners, and oversees personnel matters at a program level, 

7. .Objectives and Measurements 

Each objec:tive should be followed by a section for evaluation which.addresses the following 
elements: · 

• Staff Issues: list the staff ~vo~ved in evaluation includhi.g oversight and what 
evaluation activ.ities they will perform. . · . 

• Data Co~ection Tools: specify the data collection tool(s) to be used. 
• Data: list which data are being collected. 
• Frequency: indicate how often the data will be collected and analyzed. 
• Data Reporfug: indicate who will receive and analyze these data and how the 

evaluation data will be' used. . ' 

A. Performance/Outcome Objectiv:es 

Objective A1: During Fiscal Year 2010-11, 25 older adult participants will experience 
reduced isolation and alienation as well as increased participation in pro-social peer. 

. interaction through participation in a range of socialization and wellness services as 
measured by engagement, and documented in sign-in sheets. 
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• St-ajf Issues: Peer Advocates collect par~icipant sign-in sheets. The Program Director 
is u.ltim.ately responsible for ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews1 
working with staff to provide ongoing support. Program staff receive training 
whenever new data ~ollection instruments are introduced, as well as on an 
occasional refresher basis. The Data Entry Clerk is r~spo:hsible for data entry. 
Because of the k>w-threshold nature of services, staff are .flexible when working with 
participants who experience mental and emotional difficulty in providing the 
requested data. 

• . Data Collection. !ools: Sign-in sheet _ 
• · Data: Participant identifier, ethnicity, gender, age, housing status1 veteran status. 
• Frequency: Data is collected daily, monitored monthly, and analyzed on a quarterly 

basis . 
. • .. Data Reporting: The Program Director receives both quantitative and qualitative 

data, whid1 is ID.-talyzed in collaboration with .the Management Team, staff, and 
participants in order to adjust program design !illd imple~entation in order to 
maxiI~1ize participant s~ti.sfaction. 

B. Other Measurable Objectives 
Describe any other objectives for the program. These could include for example, start.:.up and 
pro.cess objectives. Process objectives are important activities o.r tasks to b.e accomplished by the 
program staff durii:ig the contra~f period. See Section ins~ctions for mor~ information. 

For FYl0-11, this program is exempt f!"om the Required Obje~ves for CBHS' as descrjbed 
in "Updated Performance Objectives ~or Fiscal Ye~r 2010-2011." · 

8. Continuous Quality Improvement 
Describe your program's CQI act~vities to enhance1 improve and monitor the quality of 
services delivered. The CQI section must include a guarantee of compliance with Health 
Commission, Local, State, Federal and/or Funding Source policies and requirements such as 
Harm Reduction, Health Insurance Portability and Accountability Act (HIP AA), Cultura~ 
Competency, and Client Satisfaction. 

Hospitality House guarantees compliance with Health Commission, Local1 State, Federal 
and/or Funding Source policies and· requirements such as Harm Reduction, Health Insurance 

· Portability.and Accountability Act (HIPAA), Cultural Competency, and Client Satisfaction. 
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Hospitality House uses an integrated approach to evaluation and CQI activities. The Program 
Director is ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation reviews, working with staff to 

. provide ongoing support. ProgrJ?.m staff receive training whenever new data collection 
instruments are introducedf as well as on an occasional refresher basis. The Data Entry Clerk 
is responsil:?le for data entry. Because of the low-threshold natu.re of services, staff are flexible · 
when worl,<lng with participants who experience mental and em0tional difficulty in providing 
the requested data. This participant-centered focus is an important element of MHSA 
priorities. 

Hospitality House :involves participants in its CQI feedback loop. Feedback is gathered 
regularly i? weekly community meetings, annual cultural competency surveys, and annual 

partj.cipant satisfaction .surv~ys (both thos~ solicited from the agency and from CBHS). · Both 
quantitative and qualitative data collected is reviewed with n;t.anagers, stafff and participants 
in order to adjust program design and implementati(;>n in order to maximize participant 
satisfaction. Participants are also engaged in program evaluation at the BC?ard of Directors 
level, with each Hospitality House program maintaining a full yoting member seat for a 
program participant. Hospitality House's program evaluation mode'! fits well with the MHSA 
approach of incorporating participant feedback into programming. · 

Hospitality House looks forward to working collaborativ~ly with CBHS evaluation and CQI 
staff in evaluation and CQI activity design and implementation, including the joiri.t 
identification of at least one outcome as the focus of ~valuation efforts. Hospitality House has 

~e existing database capacity to coiled and report participa:c:it demographics and COUl.'1tS. 
Hospitality House holds Program Meetings every other week in which ~taff receive trafuing 
·and problem-solve around program issues, which is an ideal forum for implementation bf 
foCl:l-S groups to solidt staff perspectives on,.access, engagement, and appropriateness .of 

services. Hospitality House welcomes the assistarn;:e of CBHS staff to ensure that the electronic 
recordkeeping and data collection'requireme;nts' can.be met while still mai:ntamfug 'the' . 

. integrity of the low-threshpld, harrri. reduction.program motj.el which ensures service 

accessibility even to those reluctant to ~hare personal data information with the ag~ncy, 

Document Date 

2.545 

9/01/10 
Page 9 of 9 



2546 



Contractor: Central City Hospitality Hoi.~.: Appendix A-_ 7 __ _ 

Program: Sixth Street Employment Vocational Rehab 
(MHSA) 

Contract Term (.MM/DD/YY) 
7/01/lO through 06/30/11 

City Fiscal Year (CBHS only): Funding Source (AIDS Office & CHPP only): MHSA 

1. Program Name: Central City Hospitality House 
Sixth Street Employment Vocational Rehab (MHSA) 

Program. Address: 290 Turk SL 
Cityf State,.Zip Code: San Francisco, CA 94102 
Telep hone: (415).7 ~9-'.?,100 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

D Renewal -~'New D Modification 

3. Goal Statement 
Provide a brief and general statement (preferably o~e s.entence) that describes what the program is 
aiming fo accomplish ~ough its contract. · · 

·To reduce the trauma caused by homelessness and poverty in the ~beth ~tr~et corridor.by 
providing access to mental health,, substance abuse, housing,. employment, stabilization and 
socialization services using a low-threshold, self-help, peer-based, harm reduction model. 

4.· .Target Population 
Describe the target population to be served by the program. If you target a specific problem, 

. geographic: area, group, age, etc. ph~ase specify. 

The target population consists primarily· of adult residents of. the Sixth Street/Sou, th of Market 
area - homeless and house4- who live :in the area, particularly those who struggle with mental 

. health and substance abuse issues. This highly disenfranchised population includes ~ut is not 
limited to: homeless people, Latinos and other refugees, veterans, people with disabilities, the 
African American community, LGBT communities/ ex-offenders, and others who m'l.y not 
normally or comfortably relate. to traditional or. conventional modes ·of service. · · · . · 

5; Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program <for CBHS-MH, 
CRDC is. sufficient). If applicable, define billable service unit(s) or deliverables •. 

. ' 

A broad spectrum of services V\ri.ll be. available on a drop-in basis in the form of a Socialization 
and Wellness Day to address participants' socialization and wellness needs, including: 
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• Drop-in access to respite from the streets; use of telephones and restrooms; access to 
hygiene a.nd other emergency suppHes; and weekiy provision of groceries. 

• Drop-in access to peer-counseling services that address a multitude of issues, including 
men~ai health, substance abuse, benefits advocacy, employment,. medical care, housing, 
legal issues, and other barriers to stability and health. 

• Case management services th.at provide support and linkage to housing access, 
treatment for behavioral health issues, benefits and entitlement support, legal 
assistance, medical care, employment, and other resources necessary for stability and 
health. 

• On-site behavioral health. clinic services provided by· the Harm Reduction Therapy 
Center, including substance abuse and mental hea,tth assessment, medical triage, 
psychiatric care, harm reduction based individual and group counseling, and linkage to 
residential and outpatient treatment programs. · 

• Drop-in access to the employment resource center (ERC) for job search support and 
assistance. Access to computers, job leads, internet, copying and faxing; staff support 
for job search, ~reation of resumes and cover letters, and comp~eting job applications. 

• Holistic health and wellness services, including massage therapy and self-care groups. 
• A range of support groups. Se~sions address issues ~pecific to men, women, Latinos, 

an,d those struggling with substan~e use i$sues, mental illness, anger issues, chronic 
· illnesses, and as well as employment <µld housing. Both harm reduction~based· and 
traditional 12-step meetings are provided. 

• Socializati9n· activities. Activities promote the creation .of peer support systems {Uld 
provide a venue for participants to interact socially iii. a ·safe space free from. drugs, 
alcohol, and other negative :influences. 

6. Methodology 
For direct client services (e.g. case management, treatment, preventi.on activities) 
Describe how services are delivered and what activities w:ill be provided, addressirlg, how, what, 
where, why, and by whom. ~ddress each question, and include project names; subpopulaf;ions; 
describe linkages/coordination with other agencies;. where applicable. 

A. Describe ho~ your program conducts outreach, recruitment, promotion,. and 
advertisement. 

Hospitality House's peer-based, self-help model encourages engagement of difficult-to
reach populations, as services are provided by people who have had similar experiences to 
those accessing programs. This allows participants to open up easily to staff and facilitates 
the recovery process. Another strategy of engagement is to provide diverse. entry poirits for 

DoCU11lent Date 

2548 

9/01/10 
Page 2of9 



Contractor: Central City Hospitality Hou~.: Appendix A-_7 
Program: Sb.:th Street Employment Vocational Rehab Contract Term 7/0lilO through 06/30/ll 
(MHSA) 

access to services. While some individuals may be comfortable attending a support group, 
others may more easily open up in the community arts studio. Some participants first 
engage through the Employment Resource Center and are later linked to other services to 
address behavioral health needs. Whatever the ~raw to services, Hospitality House allows 
·for people to engage with programs in their area of interest and to progress at their own 
pace. 

B. Describe your program.' s admission, enrollment andlor intake criteria and process 
where applicable. 

With low-threshold, open-door access, everyone is invited to participate in Hospitality 
House's programs at their own level of stability and ability. People engage in services 
wh~n they are ready and advance at their own pace, and participants' resiliency is 
ac~owledged and fostered. Staff embrace a strengths perspective and encourage 
participants to learn from their setbaeks. Relapse is seen as a ,part of the recovery process 
jnstead of as weak .and shameful behavior .. Peer counseling is valued as a method of 
relating to participants and a way to instill hope that everyone can recover and achieve 
health and wellness in their lives. 

C. Describe your program's service delivery model and how each service is delivered, 
e.g. phases of treatment, hour$ of operation, length of stay, locations of service 
delivery, frequency and duration of service, strategi~s for service ~elivery, wrap
around services, etc. 

Program Service Delivery Model: Hospitality House's community-b~sed, peer-led 
programs are all designed· to be accessible and welcoming to all partidpants. Hospitality 
House has no entry requirements (With the exception of the shelter which is only for men), 

. I 

and staff are trained to work with participants at their own pace a:11:4 to use a variety c:f 
engage~ent teclmiques. A combination of° peer and clinicai staff are. avallabie t~ work with 
particip<mts on an individual as w~ll as a group level. Behavioral expectations are clearly 
communicated and consistently enforced. Consequences for not complying with behavioral 
expectations are appropriate to the rule infraction, and participants are never pem1anently 
denied services from Hospitality House. This allows participants to reconnect t.o services 
after a period of time out and further supports the idea that people can and do change, if 
given the opportunity and resources. · 

"fhases of Treatment: A range of services and activities are offered, including support 
groups, ·access to the arts, creative writing classes, employment works~ops, and 
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socialization events that alJow people to engage with. the program in their areas of interest. 
Because Hospitality House employs the harm reduction philosophy, the entire range of 
services is available to participants regardless of their history of involvement in the 
program, in a non~linear fashion. · 

Length of Stay; F1·equency, and Duration of Service: Participants are able to receive services 
at Hospitality House on an indefinite basis, at-the frequency and engagement level of their 
choice, for as long as they deem it suppo~".e ~d helpful. 

Locations of Service Delivery: Service delivery for this project will be centered out of the 
. Sixth Stree~ Self-Help Center (located at 169 Sixth St.).and the Employment Resource 

Center 081 Sixth St.), in the-Sixth Street corridor. · 

Strategies for S.ervice Delivery: 

. Immediat~ Survival i:ind Support Services. Upon arriv?-I~ participants have immediate 
access to respite from the streets, use of restrooms and telephones, and basic supplies. This 
includes hygiene items, clothing vouchers, haircut vouchers, bus tokens, laundry vouchers, 
and voiceinail boxes, as available. Coffee and other refreshments are offered throughout 
the course of the day, as·available. 

Peer Advocates are available to immed,iately assist participants with general peer · 
counseling and support; lettE;!rs to establish residency for CAAP benefits; information and 
referrals for clothing, food, housin& and other servl.ces; assistance In obtaining state 
identification cards and replacement birth certificates; support and linkage in the areas of 
housing, benefits, treatment and medical care. In their ·initial engagement with participants1 

Peer Advocates also provide some asse~sme~t of pal,"ticipants' needs and direct them ~o 
case management services and other services the Center has to offer. . . . .. . 

Case Management. Case Managers provide counseling and case management support to 
those in need of more intensive services, addressing their barriers to achieving health and 
stability, includmg mental illness, substance use issues, physical health needs, housing, arid 
vocational development. In accordance with Hospitality_ House's participant-centered 
model, case managers focus on participants' strengths and work in collaboration with them 
to develop individual goal plans. There is also a strong focus on self-help and peer-to* peer 
support in working toward participant outcomes. · 
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Holistic Behavio1'al Health Services and Primary Ca1'e Triage. For the past five years, 
Hospitality House has enhanced its peer-based services with clinical support through a 
contract witl1 the Harm Reduction Therapy Center (HRTC) .. HRTC is a non-profit 
organization dedicated to providing alternative treatment to people with behavioral health 
issues. As a State of California certified outpatient drug.and alcohol treatment program, 
HRTC has pioneered ha.rm reduction psychotherapy for dually¥diagnosed individuals. 
Through t.1lis partnership, HRTC provides on-site individual and group harm reduction 
therapy services to participants as \•vell as intensive.clinical skills training and supervision 
for peer staff. In addition, HRTC and Curry Senior Center partner to provide a harm 
reduction based.behavioral health and medical triage clinic once each week to provide 
participants with direct access to a primary care physician. Hospitality House's 
partnerships with HRTC and Curry Senior Center represent the perfect union of low
threshold peer-based engagement and support with comprehensive clinical services that 
meet peop]e wherever they are at on the Harm Reduction Stages of Change continuum. 

To fur~er strengthen the focus on holistic health, Hospitality House contracts with the 
Care Through Touch Institute to provide healing chair massage nyo days each week. This 
intervention has proven to be successful with participants experiencing various levels of 
trauma, mental illness, and substance use issues. The simple practice of tou¢ brings up 
people's awareness about what they are experiencing in their.bodies and minds and leads 
to increased engagement in health-related services. 

Support Groups. In addition to the four weekly harm reduction therapy groups offered · 
through partnership with HRTC, a range of peer support groups is also available. Many 
people struggling with poverty and homelessness experience extreme isolation and 
alienation caused by a lack o~ genuine human connection. Each of the Center's targeted 
support groups (women's group; men's group, Latino group, transgender group, etc.) gives 
individuals the opportunity to connect with their peers about their group's specific iss~es' 

· · · and provides staff a formal opportunity to advise participants on available resources. As 
. the sessions are led by staff who are intimately connected to the institutional and personal 

barriers participants face, the groups offer uniqu~ insight and assistance. In addition, the 
presence of peer staff provides participants with models of success and renewed belief that 
they, too, can transitio~ from their present difficult circumstances. 

Socialization and Cultu.ral Activities. Because those who come to the Center, whether 
homeless or housed, often experience isolation, lon~liness, and lack of a social support 
system, the Center provides an opportunity for participants to socialize with one another. 
Every week at the Self-Help Center, there is a Friday Social where participants are invited 
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to come and play dominos, chess, bingo, and other board games. This social time is 
followed by Friday Cinema, where a movie is shown. 

Special eve~ts are planned for holidays and other occasions (African American History 
Month, Women's History Montht Dia de Ios Muertos, Chinese New Year, Pride Month, and 
the like). These social activities provide access to entertainment in a safe space that is free 
from drugs, alcohol, and other influences that may be present on the streets and in bars or 
clubs in the area. The Self-Help Center also provides a venue for community members to 
come together and support each other around other significant events, such as the 9/11 
tragedy, Hurricane Katrina, the historical inauguration of President Barak Obama, and 
memorial services to re~ember those in the community who have died. 

Hospitality House was recently awarded funds to enhance our community-building 
activities through the recent Mental Health Services Act's Prevention and Early 
Intervention Request for Proposals, and we look forward to this expansion of services. 

Wrap-arourid Services: In order to actualize the 11 any door is· the right dQor" approach, 
Hospitality House has engaged. in long-ru:nnin.g collaborations with many other 
communify-ba·sed organizations in and around San Francisco which enhance the quality 
and level of services available to our participants including mental ~ealth, substance abuse, 
medical, employment, legal'° housing, immediate needs, and other services. 

D. Describe your program's exit criteria and pro~ess, e.g. successful completion~ step
down process to less intensive treatment programs, aftercare, discharge planning. 

In order to ensure long-tet:m accessibility and welcoming in response to community needs, 
Hospitality House allows participants to define their own measures of success, in true 
harm reduction fashion. Participants do not" exit" the program; files are considered 
"activet' or "inactive" so that they can be reactivated if a participant wants to re-engage in 
services. Staff work with participants where they are at, meeting their range of needs for · 
more or less intensive services, aftercare, or informal follow-up. This consistent availability 
is a key aspect of welcoming and accessibility. Due to the challenges and transitions facing 
many community members and people seeking services, it has been important for 
Hospitality House to remain available to participants. This is helpful for participants who 
return to the agency after a prolonged absen.cer knowing that Hospitality House is a place 
which offers low-threshold support. 
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E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the 
grant. Nate: For CBHS1 Appendix Bis sufficien.t. 

Currently, the program is staffed by a combination of Peer Advoc;ates and Case Managers .. 
While b.oth positions work directly with program participants in the.drop-in center, Peer 
Advocates specifically provide engagement, crisis" intervention, and peer coun~ling to 
support participants and motivate them to engage in services and improve their physical, 
emotional, and economic health. Case Man.agers work with participants in-depth to assist 
them in ad~essing employment goals, housing needs, mental health and substance abuse 
issues, medical needs, and benefits and legal advocacy, employing the :inodalities ~f harm
reduction and self-help. Case Managers link participants to the broader array of services 
provided in the community. The Program Manager provides sup~rvisory support to line 
staff, directs program activities, and is accow;i.table to the provision.of client-centered 
quality services. The Program Manager reports to the Program Director, who provides 
oversight of all programs, manages program budgets and grants, coordinates services with 
community partners1 and oversees personnel matters at a program level. . . . . 

7. Objectives and Measurements 

Each objective should be followed by a section for eve:i.luation which addresses the following · 
elements: 

• Staff Issues: list ~e staff involved_ in ·evaluation including oversight cmd what · 
evaluation activities they will perform. 

• Data Collection Tools: specify the data collection tool(s) to be used. 
• Data: list which data are being collected. · 
• Frequency: indicate how often the data will be collected and analyzed. 
• . Pata Reporting: indicate who will receive and analyze these data and how the 

evaluation data will be ·used. 

A. Performance/Outcome Objectives 

Objective A1: During Fiscal Year 2010-11, 25 participants will access the program"through 
the Employment Resource Center, experiencing reduced isolation and alienation as well 
as increased participation in pro--social peer interaction through participation in a range 
of socialization and wellness services as measured by eng'.'1-gement, and documented in 
sign-in sheets. 

Document Date 

2553 

9/01/10 
Page 7 of 9 



Contractor: Central City Hospitafify .mse Appendix A-_7 
Program: Sixth Street Employment Vocational Rehab Contract Term 7/01/10 through 06/30/l l 
(MHSA) 

• Staff Issues: Peer Advocates collect participant sign-in sheets. The Program Director 
is ultimately responsible for.ensuring data integrity and monitoring compliance 
with objectives. Program Managers conduct periodic documentation reviews, 

· working with staff to provide ongoing support. Program staff receive training 
whenever new data collection instruments ate introduced, as well as on an 
occasional refresher basis. The Data Entry Clerk is responsible for data entry. 
Because of the low-threshold nature of services, staff are flexible when wo~king with 
participants who experience mental and emotional difficulty in providing the 
requested data. 

• Data Collection Tools: Sign-in sheet. 
• Data: Partj.cipant identifier, ethnicity, gender, age, housing status, veteran status. . 
• Frequency: Data is collected daily, monitored monthly, and analyzed on a quarterly 

basIB. · 

• Data Reporting: The Program Director· receives both quantitative and· qualitative 
data, which is analyzed in collabor(;\tion wi1:h the Management Team, staff, and 
participants in order to adjiist program design and implementation in order to 
maximize participant satisfaction. 

B. Other Measurable Objectives 
Describe any other objectives for the program. These could include for.example, start-up and 
process objetj:iv:es. Process objectives are important activities or tasks to be accomplished by the 
program s.taff during the contract period. See Section instructions for more information. 

For FYi0-11, this program is exempt frqm.the Required Objectives for CBHS a~ described 
in aUpdated Performance Opjectives for Fiscal Xe~ 2010-2011." 

8. Continuous Quality Improvement 
Describe your program's CQI activities to enhance, improve and monitor the quality of · 
services delivered. The CQI sec'tion must include a guarantee of compliance with Health 
Commission, Local, State, Federal and/or Funding Source policies and requirements such·as 
Hann Reduction, Health Insurance Portability an.d Accountability Act (HIP AA), Cultural 
Competency, and Client.Satisfaction. 

Hospitality House guarantees compliance with Health Commission, Local, State, Federal 
and/or Funding Source polities and requirements such as Harm Reduction, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 
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Hospitality House uses an integrated approach to evaluation and CQI activities. The Program 
Director fa ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation reviews, working with staff to 
provide ongoing support. Progr~ staff receive training whenever new data collection 
inst~ents are introduce9-, as well as on an occasional refresher basis. The Data En~ Clerk 
is responsible for data entry. Because of the low-threshold nature of services, ~taff are flexible 
when working with participants who experience mental and emotional difficulty in providing 
the requested data. This participant-centered focus is an important element of MHSA · 
priorities. 

Hospitality House involves participants in ifs CQI feedback loop. Feedback is gathered 
·regularly in weekly community meetings, annual cultural competency surveys, and annual 
participant satisfaction surveys (both those solicited from the ag~cy and from CBHS).. Both 
quantitative and qualitativ~ data collected is ·reviewed with ma.nagers, staff, and participants 

. in order. to adjust' program design ·and implementation in order to maximize participant 
satisfaction .. Participants are also engaged in program evaluation at the Board of Director~ 
level, with each Hospitality House program maintaining a full voting member seat for a 
program participant. Hospitality House's program evaluatio~ model fits well with the MHSA 
approach of incorpo~ating participant feedback into programming. 

Hospitality House looks forward to working colla~oratively with CBHS evaluation and CQI 
staff in evaluation and CQI ac~vity design and implementation, including the joint 
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has 
the existing datE!-oase capacity to collect and report participant demographics and counts. 
Hospitality House holds Prograril Meetings every other week in which st'.ili receive training 
and. problem-solve around program issues, which~ an ideal forum fo.r implementation of 
focus groups to solicit staff perspectives on access, engagement, and appropriateness of 
services. Hospitality House welcomes the assistance of CBHS staff to ensure that the electronic 
recordkeepiilg and data collection requirements can be met while still rr;_aintairili~,i'th.~ ..... . . 
integrity of the lowMthreshold,. harm reduction program model which ensures service 
accessibility even to those reluctant to_ share personal data information with the ag~ncy. 
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Contract Term (MMIDD/YY} 
710 Ill 0 th rough 06/30/11 

City Fiscal Year (CBHS only): FVJO...U Funding Source (AIDS Office & CHPP only): MHSA 

1. Program Name: Central City Hospitality House 
Older Adult Behavioral Health Screening and Response (MHSA) 

Program Address: 290 Turk St. 
City, State, Zip Code: San Francisco, CA 94102 
Telephone: (415)749~2100 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

0 Renewal : li:'J New 0 Modification . 

3. Goal Statement 
Provide a brief and general statement (preferably one sentence) that describes what the program is 
aiming to accomplish through its contract. · 

The Hospitality Hot1;se Older Adult Behavioral Health s.creening and Response Project will 
improve behavioral health outcomes for older adults by expanding early identification efforts 
and improving access to appropriate care through increasing access to a range of integrated . . . 
services. 

4. Target Population 
Describe the target population to be served by the program. If.you target a specific problem, 
geographic area,. grottp, age, etc. please specify. 

The target population is multi-diagnosed,· multiply traumatized, homeless and at-risk old~r 
adult residents of the Sixth Street corridor. Hospitality House serves 100 older adults . 
annually, which includes individuals and ''families," understood as a primary social group 
sharing common beliefs and activities, as defined by its members. D~mographics will reflect 
the diversity of the community, with roughly 54% African American, 1% American Indian, s% 
Asian, 26% Caucasian, 11% Latino, and 2% other; 24% female, 76% male, 1% transgender; 16% 
veterans; 51 % housed. Services are located in San Francisco's Sixth Street corridor, the 94103. 
zip code. 

5. Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program if or CBHS-MH, 
CRDC is sufficient). If applicable, define billable service unit(s) or deliverables. 
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Prevention activities are intended to strengthen positive social and psychological 
development to assist participants in maintaining a more stable level of functioning: 
• Engagement: Outreach to other local seni?r programs and hotels; In-reach to participants 

accessing drop-in services; Senior activities and events (bingo, social dances, movies, etc.). 
• Screening: Case Management Needs Assessm,~nt.Surveyi Mental Health Assessment. 

Early intervention activities are intended to support participants in meeting their mental 
health needs through an individualized range of services, varying in intensity, in order to 
prevent the need for more intensive menta.l health services: 
• Intervention: Senior support groups; Hann Reduction Therapy (Integrated Mental Health 

and Su.bstance Use Treatment); Psychiatric medical evaluation and monitoring through 
clinics; Home visits. 

6. Methodology 
For direct client services (e.g. case managemetit, treatment, prevention activities) 
Describe how services are delivered and what activities will be provided, addressing, how, what, 
where, why, and by whom. Address each question, and include project names, subpopulations; 
d~scribe linkages/coordination with other agencies, where applicable. 

A. Describe how your program conducts outreach, recruibnent, promotion, and 
ad vel'tii;ement. 

Hospitality Hou,se's peer-based, self-help model encourages engagement of difficult-to
reach older adult populations, as s.ervices are provided by people who have had similar 
experiences to those accessing programs. This allows participants to open up easily to staff 
and facilitates the recovery process. Another strategy of engagement is to provide diverse 
entry points for access to services. While some individuals may be comfortable attending a 
support group, others may more easily open up in the community arts studio. Some 
participants first engage through the computer services at the Employment Resource 
Center and are later linked to other services to address behavioral health needs. Whatever 
the draw to services, Hospitality House allows for people to engage with programs in their 
area of interest and to progress at their own pace. 

B.. Describe your program's admissionr enrollment and/or intake criteria and process 
where applicable. 

With low-threshold, open-door access, older adults are invited to participate in Hospitality 
House's programs at their own level of stability and ability. People engage in services 
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when they are ready and advance at their own pace, and participants' resiliency is 
acknowledged and fostered. Staff embrace a strengths perspective and encourage . 
participants fo learn from their setbacks. Relapse is seen as a part of the recovery process 
instead of as weak and shameful behavior. Peer counseling is valq.ed as a method of 
relating to participants and a w~y to instill hope that everyone can r~coyer and acfileve 
health and wellness in their lives. 

C. Describe your program's service delivery model and how each service is delivered, 
e.g. phases of treatment, hours of operation, length of stay, locations of service 
delivery1 frequency am;l duration of service, strategies for service delivery, wrap
around services, etc. 

Program Service Delivery Model: Hospitality House's communitjr-based, peer-led · 
programs are all designed to be accessible and welcoming to all participants, especially 
older adults. Hospitality House has no entry requirements (with. the exception of the·. 
shelter which is only for men), and staff are trained to work with par~cipants at their o~ 
pace ali.d to use ~ variety of eng~gement techniques. A combination of peer and clinical 
staff are available to work with participants on an individual as well as a group level. 
Behavioral expectations are clearly communicated and consistently enforced. 
Consequences for not complying with behavioral expectations are appropriate to the rule 
infraction, and particlpants. are never permanently denied services· from Hospifalicy ~~use .. 
This allows participants to reconnect to servi~es after a period of ·time out and further 
supports the idea th.at people can and do-ch~ge, if given the opportunity and resources. 

Phases of Treatment: A range of services and· activities are o(fered, including support 
groups, access to the arts, creative writing classes, employment workshops, and 
socialization events that allow people to engage ~th the program in their areas of interest. 
Fimding through this proposal would expand these opportunities for engagement of older 
adult participants: Because Hospitality House employs the hann reduction philosophy, the 
entire range of services is available to participants regard1~ss of their history of. 
involvement in the program, in a non-linear fashion. 

Length of Stay/ Frequency and Dumtion of Service: Participants are able to receive services 
at Hospitality House on an indefinite basis, at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful.· 

Loca.tions of Service Delivery: Service delivery for this project will be centered out of the 
·Sixth Street Self-Help Center, located at 169 and 181 Sixth St., in the Sixth Street corridor. 
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• Case management services, both on-site and through home visits, that provide support 
and linkage to safety planning and risk reduction counseling, housing access, treatment 
for behavioral health issues, benefits and entitlement-support, legal assistance, medical 

. care, employment, an~ other resources necessary for stability and health. 

• Drop-in access to peer-counseling services that address a multitude of issues, inclucling 
mental health, substance abuse, benefits advocacy, employment, medical care, housing, 
legal issues, and other barriers to stability and health. 

• A range of support groups. Sessions ad.dress issues such as those specific to women, 
transgender participants, Latinos, and those struggling with substance use issues, 
mental illness, anger issues,.chronic illnesses, and housing stability. Functioning as 
talking circles, groups are drop-in, harm reduction-based, and do not operate from an 
agel)da. Rather, the group leader establishes the boundaries of the group (setting,. 
beginning and end time, ground rules) and then turns over the members to talk with 
each other as they wish. The group leader acts as "host" and "conductor" rather than. 

· directing the focus of the group. 

• ·. Socialization activities. Activities promote the creation ·of peer support systems and 
proyide a venue for participants to interact socially in a safe .space free fr.om drugs, 
aicohol, and other negative influence~, with a sped.fie focus ~n older adult activities 
such as bingo, so~ial dances, movies, etc .. Outreach will be conducted at other locai 
senior programs and hotels. · 

• Case Manager Needs Assessm.ent Survey: Utilizing a case management screening tool fo.r. 
early identification of co!11Illunity members needs. TI1e Case Manager.will identify and 
screen "older adults involved in program services, facilitating early assessment of mental 
health issues. The Case Manager will use the Survey as a springboard for encouraging 

I . . 

attendance at senior drop-in support groups and providing education about behavioral 
health. issues especially the debilitating effects of undetected depression and substance 
abuse. 

• Mental Health Assessment: On-site behavioral health clinic services prov~ded by licensed 
or license-eligible clinicians from the Harm Reduction Therapy Center, including 
substance abuse and mental health assessment, medical triage, psychiatric care, harm 
reduction based individual and group counseling, and linkage to residential and 
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outpatient treatment programs .. HRTC services are an integration. of evidence-based 
interventions, including Stages of Change tools, Motivational Interviewing, and drop-in 
counseling. This type of fully integrated dual diagnosis care is well-known to play an 
important role in providing app~opriate and effective treatment to peopl~ with co
occurring disor.ders [Minkoff; SAMHSA, 2002}. Medication Assessment and . 
Management by a psychiatrist or psychiatric nurse practitioner is available if needed, 
although not all mental disorders· are most effectively treated by medications, 
particularly PTSD and personality disorders, which are the most common disorders 
found at Hospitality House. For people with co-occurring disorders who complete 
substance abuse trealment1 the most significant risk factors for relapse are. exposure to 
trauma after treatment and depression or anxiety symptoms. While most people who 
enter substance abuse treatment have a·lifetim.e hi.story of trauma or PTSD, this was not 

· associated with increased relapse r4;k. This study recommends monitoring for trauma 
exposure and symptoms of anxiety/depression and ~ontin~g care that ~an treat them .. 
[Gil-Rivas1V, Prause, J, Grella, C. (2009) Substance use after residential treatment among 
individual~ with co~occurring disorders: The role of anxiety/depressive symptoms and 
trauma exposure. Psychology of Addicti.v~ Behaviors, v 23-2, 303-314.] 

• Care Plans: Through the Behavioral Heal-fli: Screening and Response Model, the Case 
Manager will engage with older adult participants in order tq develop a Ii.arm 
re4ucti.on-based care plan, providing edu~tion about behavioral health iss~es, 
especially the debilitating effects of undete~ted depression and substance abuse. 

• Follow-up/stepped ca.re/linking with specialty care: The depth of follow-up care is driven by 
the needs of each individual parqcipant, with services availabJe ranging from home 

.1 visits, to drop-in services, to the on-site medicq.l triage and addiction medicine clinic 
with integrated staffing from the Harm Reduction 'fyerapy Center Therapist and a 
Psychiatric Nurse Practitioner. 

Wrap~around Services: In order to actualize the /1 any door is the right door" approach, 
Hospitality House has engaged in· long-running collaborations with many other 
community-based organizations in and around San Francisco which enhance the quality 
and level of services available to our older adult participants including mental health, 
substance abuse,· medical, employment, legal, housing, immediate needs, and other 
services. 

D. Describe your program's exit criteria and process, e.g. successful completion, step~ 
down process to less intensive treatment programs, aftercare( discharge planning. 
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In order to ensure long-term accessibility and welcoming in response to older adult 
community needs, Hospitality House allows participants to define their own measures of . 
success, in true harm reduction fashion. Participants do not "exit" the program; files are 
considered." active" or "inactive" so th.at they can be reactivated 1£ a partitjpant wants to 
become more engaged in services. Staff work: with participants where they are at, meeting 
their ra:nge of needs for more or less intensive services, aftercare, or informal follow-up. 
111.is consisten~ availability is a key aspect of welcoming and accessibility. Due to the 
challenges and transitions facing many community members and people seeking services, 

. it has been important for Hospitality House to remain available to participants. This is 
. helpful for participants who return to the agency after a prolonged absence, ·knowing that 

Hospitality House is a place which offers low-threshold support. 

E. Dei;cribe your program's. staffing: whic.h staff will. be invohr.ed in what aspects of the 
service development and delivery. Indicate if any staff position is not funded ~y the 
grant. Npte: For CBHS, Appendix B is sufficient. 

Currently, the Sixth. Street Self-!felp C~ter is staffed by a combination of Peer Advocates 
and Case Managers. While both positions work directly with program participants in the 
drop-in center, Peer Advocates specifically provide engagement, crisis intervention, and 
peer counseling to support participants and motivate th,em to engage in services and 
improve their physical, emotional, and economic health. Case Managers work with 
participEl:nts ip.-depth to assist them in addressmg employment goals, housing needs, 
mental health and substance abuse issues, medical needs, and benefits and legal advocacy, 
employing the modalities ofhann-re~uction and self-help. Case Managers link 
participants to the broader array of services provided in t;tie community. The Program. 
Manager provides supervisory support to line staff, directs program activities, and is 
· accou~table to the provision of client-centered quality services .. The Progr~ Manager 
reports to the Program Directo_r, who provides oversight of all programs, manages 
progr":ID budgets and grants, coordinates services. with community parlners, and oversees 
personnel mattf'.rS at a· program level. 

In this projectr Hospitality House added a Case Manager position to focus on older adult 
participants. The purpose of this position is to serve as a care manager in accordance with 

· · the Behavioral Health Screening and Response Modet working with older adillts regarding 
their behavioral health issues, completing further assessments, and developing a care plan 
in consultation with clinical and psychiatric consultants. The Case Manager works closely 
with clinical consultants to provide quick, appropriate services, as well as linkage to other 

2562 
• I 

Document Date -9/01/10 
Page6of11 



Contractor: Central City Hospitality Hoi:.,.< 

Program: MHSA/ Older Adult Behavioral Health 
Screening and Response Project 

Contract Term 7/01/10 through 6/30/ll 

Appendix A-_8 

providers as neededt and contact older adults at least once a month to monitor their 
progress. .In addition, this funding added an additional part~time Hann Reduction 
Therapist from the Harm Reduction Therapy Center, who provides integrated mental 

·health and substance use harm reduction therapy, providing older adults with increased 
access to. cpµn.seling ru:td case manag~ment services. The Therapist will collaborate with 
the part-time Psychiatric Nurse Practitioner to staff an on-site behavioral health clinic, 
including substance abtise and mental health assessment, medical triage, psychiatric care, 
harm reduction based)ndividual and group counseling, and linkage to residential and 
outpatient treatment programs. 

7. Objectives and Me.asurements 

Each objective should be followed by a section for evaluation whi~ ad~resses the following 
elements: ' · 

• .. Staff Issues: list the staff involved m evaluation including oversight and what 
evaluation activlties they will perf<?r,m. . . 

• Data Collection Tools: specify the dat~ ~ollection tool(s) to be used. 
• Data: list which data are being collected. 
• Frequency: indicate how often the data will be collected and analyzed.. . 
• Data Reporting: indicate who will receive and ru:j.alyze these data and how the 

evaluation data will be used. 

A.· Performance/Outcom!? Objectives 

qbjective Al: Du.ring Fiscal Year 2010-11, 25 older adult participants struggling with 
behavioral health.risk factors will engage in case management services, and 75% of these 
will identify strategies to imple~ent a harm reduction' plan, as measured by engagement in 
program services, and documented in.Monthly Outcome Forms. . . . . ... 

• Staff Is~ues: The Case Manager will complete monthly outcome fonns for older adult 
participants receiving services during- the month. The Program Director is .. 
ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct periodic documentation reviews, working 
with staff to provide ongoing support. Program staff receive training whenever new 
data collection instruments are introduced, as well as· on an occasional refresher 
basis. The Data Entry Oerk is responsible for data entry. Because of the low
threshold nature of services, staff are flexible when. wo~king with participants who 
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experience mental and emotional difficulty in providing the requested data. This 
participant~centered focus is an important element of MHSA.prioti.ties. 

• Data Collection Tools: Monthly Outcome Forms. 
• · Data: Harm Reduction Plan, Obtaining Benefits/Entitlements, Pos~tive Placement 

into housing, behavioral health services, employment and/or· training. · · · 
• Frequency: Data is reported and monitored monthly, and analyzed on a quarterly 

basis. 
• Data Reporting: The Program Director receives both quantitative and qualitative 

data, which is.analyzed in collaboration with the Management Team, staff~ and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A2: During Fiscal Year 2010-11, 50.older adult participants will receive a mental 
health screen.in~ and 50% of those screened will return to access therapy or medical 
services, to strengthen positive social and psychological development to assist in 
maintaining a more. stable level of .functioning, as measured by engagement in services, 
and docµmented in the mental health, and/or case manageme;nt needs assessment survey. 

• Staff Is.sues: The Case Manager completes the case management needs assessment 
survey. The Therapist completes the mental health assessment.. The Progr~ 
Director is ultimately responsible for ensuring data integrity and monitoring 
compliance with objectives. Program Managers conduct periodic documentation 
revi~ws, working with staff to provide ongoing support. Program staff receive 
training whenever new. data collection instruments are introduced, as well as on' an 
occasional refresher basis. The Data Entry Clerk is responsible for data enny: . 
Because of the low-threshold r:iature of services, staff are flexible when working with 
participants who experience mental and emotional difficulty in providing the 
requested ~at~; This p~ticipant-centered focus is. an important element of MHSA 
priorities. · 

• Data Collection Tools: Monthly PEI Mental Health Assessment Therapist Log, Case 
Manager Needs Assessment Survey. 

• Data; Demographic data/diagnosis; Comprehensive bio.-psych-social overview. 
• Frequency: Data is collected upon participant engagement in seririces, and · 

monitored and analyzed on a quarterly basis. 
• Data Reporting: The Program Director monitors data, which is analyzed in · 

collaboration with the Management Team, stat{, and participants in order to adjust 
program design and implementation in order to maxim.ize participant satisfaction. 
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Objective A3: During Fiscal Year 2010-11, the program wilJ hold 10 events and 100 older 
adult participants will reduce risk factors or stressors and increase protective factors to 

· help prevent the initial onset or worsening of mental illness through participation in a 
range of services as measured by engagement, and documented in sign-in sheets. 

• Staff Issues: The Case Manager collects participant sign-in sheets. The Program 
Director is ultimately responsible for ensuring data llitegrity and monitoring 
compliance With objectives. Program Managers conduct periodic documentation 
reviews, working with staff to provide ongoing support. Program staff receive 
training whenever new data collection instruments are introduced, as well as ~:m an 
occasi~nal refresher basis. The Data Entry Clerk is responsible for data entry. 
Because of the low-threshold nature of services, staff are flexible when working with 
participants who experience mental and emotional difficulty in provi~ing the · 
requested data. This participant-centered focus is an important elemen~ of MHSA 
·priorities. 

• Data Collection Tools: Sign-in sheet. 
• Data: Participant identifier, ethnicity, gender, age, housing status, veteran status. 
• Frequency: Data is collected daily, monitored monthly,· ~d analyzed. on a quarterly 

basis. 
• Data Reporting:· The Program Director receives both quantitative and qualitative 

data, which is analyzed in collaboration with the Management T.eam, staff, and 
. participants in order to adjust program.design and implementation in order to 

max~ize participant satisfaction. · 

B. Other Measurable Objectives 

The following is a Required Objective for CBHS as described in "Updated Performance 

Objectives for Fiscal Year 2910-2011." 
. .. ' . 

Objective E.1: Prevention 
E.l.f ·Prevention and Early Intervention (PEI) and Workforce Development, Education 

and Training (WDET) providers will work with MHSA and Contract 
Development and Technical Assistance staff to develop three ou~comes · . 
objectives for their programs. One of the objectives should address community 
member/client satisfaction with program seryices. 

8. Continuous Quality Improvement 

25 6'5-
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Describe your program's CQI activities to enhance, improve and monitor the quality of 
seivices delivered. The CQI section must include a guarantee of compliance with Health 
Commission1 Local, State, Federal and/or Funding Source policies and· requirements such as . 
Hann Reduction, Health Insurance Porta.bility and Accountability Act ·(HIP AA), Cultural 
Competency, and Client Satisfaction. 

Hospitality House guarantees compliance. with Health Commission, Loca.L S~ate, Federal 
and/or Funding Source policies ·and reguirements such as Harm Reduction, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 

Hospitality House uses an integrated approach to evaluation and CQI activities. The Program 
Director is ultimately responsible for ensuring data integrity and monitoring compliance with 
objectives. Program Managers conduct per~odic docwnentation reviews, working with staff to 
provide ongoing support. Program staff receive training whenever new data collection . 
instruments are introduced, as well as on an occasional refresher basis. The Data Entry Clerk 

·is responsible for data entry.· Because of the low-threshold nature of services, staff are flexible. 
when working with participants who experience mental and emotional.difficulty in providing 
the requested data. Thls participant-centered focus is an important element of 1v.!IfSA 
priorities. 

Hospitality House involves participants in its CQI feedback loop. Feedback is gather~ 
regularly in weekly community meetings; annual cultural competency surveys, and annual 
parti.cipal).t satisfaction surveys (both those solicited from the agency and.from CBHS). Both 
. quantitative and qualitative data collected is reviewed with managers, staff, and participants 
in order to adjust program design ~d implementation in_order to maximize participant 
satisfaction. Participants are also engaged in program evaluation at the Board of Directors 
level, with each Hospitality House program maintaining a full voting member seat for a 
progra~ participant. Hospitality House's program evaluation model fits well with the MHSA 
approach of incorporating par-ticipant feedback.into programming. . 

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI 
staff in evaluation and CQI activity design and implementatior:i, including the joint 
identification of at least one outcome as the focus of evaluation efforts. Hospitality House has 
the exi~ting database capacity to collect and report participant demographks and counts. 
Hospitality House hoJds Program Meetings every other week in which staff receive training 
and problem-solv:e around program issues, which is an ideal forum for implementation of 
focus groups to solicit staff perspectives on access, engagement, and appropriateness of 
services. Hospitality House welcomes the assistance of CBl-IS staff to ensure that the el~ctr~~c 
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record.keeping and data collection requirements can be met while still maintaining the 
integrity of the low-threshold, harm reduction program model which ensures service 
accessibility even to those reluctant to share personal data information with the agency. 
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Contract Term (MM/DDNY) 
7/01/10 through 06/30111 

City Fiscal Vear (CBHS only): FYIO-J.J Funding Source (AJDS Offiee & CHPP only): MHSA 

1. Program Name: Central City Hospitality House 
·Holistic Wellness Promotion in a Community Setting (MHSA) 

Program Address: 290 Turk St. 
City1 State, Zip Code: San Francisco, CA 94102 

Telephone: (~15)749-2100 
Facsimile: (415)749-2136 

2. Nature of Document (check one) 

D Renewal 0 New D Modification 

3. Goal Statement · 
· Provide a brief and general statement (preferably one sentence) that describes what the program is 

aiming to accomplish through its contract. 

The Hospitality House Violence Prevention and W ~llness Promotio~ Project will increase the 
community cap<;tcity to ameliorate the negative impact of trauma exposure on community · 
members through increasing access to a ·range of services. 

4. Target Population 
Describe the target popul.ation to .be served by the program. If you target a specific problem, 
geographic area, group~ age, etc. please spedfy . 

. The target population is multi-diagnosed, multiply traumatized.; homeless and at risk.adult 
residents of the Tenderloin. Ho$pitality House serves 600 people annually, which include~ 
individuals and "families," understood as a primary social group sharing common beliefs and 
activities, as defined by its members: Demographics will reflect the diversity of the 
community, with roughly 38% African American, 3% American IndianJ 10% Asian, 26% 

.... ~.~ .. · Caiicasiari, ·1?% Latino, and.8% other; 28% female~ 70%'male, 2.%-tiansgender; i0°/o-.veterans;·. ". ~ ... 
50% housed; 21 % age 55 and older: Services will be located m San Francisco's Tenderloin 
community, the 94102 zip code. 

5. Modality(ies)/Interventions 
Specify the modality(ies) of service/interventions to be provided in the program ifo1· CBHS-MH, 
CRDC is sufficient). If applicable, define billable service unit(s) or deliverables, 

Prevention activities are intended to strengthen positive social and psychological development 
to assist participants in maintaining a more stable level of functioning: 

Document Date 

2569 

9/01/1.0 
Page1.of11 



Contractor: Central City Hospitalit} .. touse 

Program: MHSA/ Holistic Wellness Promotion 
In a Community Setting Project 

Contract Term 7101/10 through 06/30/lJ 
Appendix A-_9 

• Violence Prevention and Civic Participation Program; Cultural connections and 
community-building through community violence prevention events, drumming, social 

activities, and the Community Arts Program.; Drop-in Groups; Integration with the existing 
continuum of Hospitality House services. . 

Early intervention activities are intended to support participants in meeting their mental health 
needs through an individualized range of services, varying in intensity, in.order to prevent the 
need for more intensive mental health services: 
• Peer Advocate Screening; Mental.Health Assessment; Harm Reduction Therapy (Integrated 

Mental Health, and Substance Use Treahnent). 

6. .Methodology 
For direct client services (e.g. case management, tfeatmetif, prevention activities) 
.Describe how services are delivered and what activities will be provided, addressing, how, what, 
where, why, and by whom. Address each question, and include ·project names, subpopulations; 
describe linkages/coordination with other agencies, where applicable. 

A. Describe how your program conducts outr~ach, recruitment; promotion, and 
advertisement .. 

Hospitality House's peer-based, self-help model encourages engagement of difficult-to
reach populations, as ·services are provided by people ~ho have had similar experiences to 
those accessing programs. This allows participants to open up easily to staff and facilitates 
the recovery process. Another strategy of engagement is fo provide diverse entry points for 
access to services: While some fu.dividuals may be comfortable attending a support group, 
Dthers may more easily open up.in the community arts studio. Some participants first 
engage through the Employment Resource Center and are later linked to other services to 
address behavioral health needs. Whatever the draw to services, Hospitality House allows· 
for people.to.engage with .. prograril:s'in· their area-pf interest and. to progress aHheirown · · · ·· .. , .. · 

pace. 

B. Describe your program's admis~on, enrollment and/or intake criteria and process 
where applicable. 

With low-threshold, open-door access, everyone is invited to participate in Hospitality 
House's programs at their own level of stability and ability. People engage in services 
when they are ready and advance at their own pace, and participants' resiliency is 
acknowledged and fostered. Staff embr~ce a strengths perspective and encourage . 
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participants to learn from their setbacks. Relapse is seen as a part of the recovery process 
instead of as weak and shameful behavior. Peer counseling is valued as a method of 
relating to participants and a way to instill hope that everyone can recover and achieve 
health and wellness in their Hves .. 

C. · Describe yot!-r program's ·service delivery model and how each service i_s delivered, 
e.g. phases of treatment, hours of operation, length of stay, locations of service 
delivery, frequency and duration of service, strategies for ~ervice delivery, wrap
around services1 etc. 

Program. Service Deliv-ery Model: !fospitality House's community-based~ peer-led 
programs are all designed to be accessible and welcoming to all participants. Hospitality 
House has no e~try requirements (with the exception of the shelter which is only for men), 
and staff are trained to work with participants at their own pace and to use a vari~~y of · 
engagement techniques. A combination of peer and clinical staff are available to ·work with 
participants on an individual as well as a group level. Behavioral expect~tions are clearly · 
communicated and con.Sistently enforced. Consequences for not c0mplymg wi:fu behavioral 
expectations are appropriate to the ~le infractjon~.imd participants are never permanently 
denied services from Hospitality House. Thi.$ allows participants to reconne~t to services 
after a period of time out and further supports the idea that people can and do change, .if 
given the opportunity and resources. · 

Phases of Treatment: A range of services and activities are offered, including support 
groups, access to the arts, creative writing classes, employment workshqps, and 
socialization events that allow people to engage with the program in their: areas of interest 
Fµnding through this proposal would expand these opportunities for eri.gagement of 
trauma-exposed participants. Because Hospitality House employs the harm reduction 
philosophy, the en,tire range of services is.available to participants regardl~~s of their 
histocy"of involvernent'in the·prograni, m:-a. riori.:'.Jihear fashion: · - · · · · ... - ··· ·· · ··~ ... · .. ·:· 

Length of Stay; Frequency an.d Duration of Service: Participants are able to receive- services · 
at Hospitality House on an indefinite basis, at the frequency and engagement level of their 
choice, for as long as they deem it supportive and helpful. 

Locations of Service Delivery: Service delivery for this project will be centered out of the 
Tenderloin Self-Help Center, located at 290 Turk St., in the Tenderloin. 

Strategies for Service Delivery: 
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• Healing, Organizing & Leadership Development (HOLD) Program: The Community 
Organizing Peer Advocate will be responsible for engaging in prevention activities 
addressjng safety in the community. This position will recruit a group of ii1terested 
participants to participate in a stipended internship program addressing the roots 
personal and community trauma as a basis for· engaging in community organizing 
efforts. Group members will share their skills with other program participants and 
beyond the agency through involvement in neighborhood efforts to improve the quality 
of life for community residents. The facilitator will serve as a point person to 
col.laborate with various neighborhood initiatives. TI1e group will be trained in how to 
respond to crisis situations, emergencies, and disasters. Volunteers and interns will 
receive regular training from the Harm Reduction Therapy Center and other expert 
trainers in the !Community as well as group supervision and support. The peer support . 
provided by the program is helpful as an Early Intervention strategy; one 2007 study 

. showed that women with histories of trauma in urban, community-based substance 
abuse treatment, with integrated trau~a-informed ser\rices, had better outcomes in 
drug abstinence rates, mental health and PTSD symptomatolgy. [Amaro, H, 'Dai, J, 
Arevalo, S, Acevedo, A, Matsumoto, A, N~eves1 R, Prado, G. (2007) .Effects of integrated 
trauma treatment on outcomes in a racially/ethnically diverse sample of women in 
urban community-based substance abuse t:J:eahnertt. Journal of Urban Health, ·v84-4, . 
508-522.J 

• Mental Health Assessment: This project will expand on-site b~havioral health clinic 
services currently provided by ~icensed or license-eligible cliructans frorri. the Harm 
Reduction Therapy Center to include specific prevention and early intervention 
suppbrt. Services will include sµbstance abuse and mental health assessment1 medical 
triager psychiatric care, harm reduction based individual and group counseling, and 
linkage to residential and 04tpatient treatment programs. HRTC services are an. 
integration of evidence-based interventions, including Stages of Change tools, 
Motivational interviewing, and drop-in counseling. This 'type o_f fully· integrated dual 
diagnos.is care is well-known to play an important role in providing appropriate and 
effective treatment to people with co-occurring disorders (Minkoff; SAMHSA, 2002). 
Medication Assessment and Management by a psychiatrist or psychiatric nurse 
practitioner is available if needed, although not all mental disorders are most effectively 
treated by medications, particularly PTSD and personality disorders, which a~e the 
most common disorders found at Hospitality House. In collaboration with the Tom · 
Waddell Health Center, HRTC also offers onsite medical triage and an addiction 
medicine clinic. For people with co-occurring disorders who complete substance abuse 
treatment, the most significant risk factors for relapse are exposure to trauma after 
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treatment and depression or anxiety symptoms. While most people who enter 
substance abuse treatment have a lifetime history of trauma or PTSD, this was not 
associated with increased relapse risk. This study recommends monitoring for trauma 
expo~ure and symptoms of anxiety/depression and continuing care that can treat them~ 
[Gil-Rivas,V, Prause, J, Grella, C. (2009) Substance use ~fter residential treatment among 
individuals with co-occurring disorders: The role of anxiety/depressive symptoms and 
trauma exposu~e. Psychology of Addictive Behaviors, v 23-2, 303-314.] · 

• Case ma'.1-agement. services, both. on-site and through home visits, that provide support 
and linkage to safety planning and risk reduction c~unseling, housing .a~cess, treatment 
for behavioral health issue~, benefits and entitlement support~ legal assistance, medical 
care, employment, iIDd ot.1-ier resources necessary for s.tability and health. · 

• Drop-in access to peer-counseling services that address a multitude of issues, ll;tcluding 
mental health, substance abuse, benefits advocacy, employment, medj.cal ~are, housing, 
legal "issues, and other barriers to stability and health. 

• A range· of support groups. Sessions address issues such as those specific to women, 
transgender partitjpants, Latinos, and those struggling with substance use issues, 
mental illness, anger issues, chronic illnesse~, and housing stability. Functioning as 
talking circles, groups are drop-hi., harm reduction-based, and do not operate from ari 
agenda. Rather, the group leader establishes the boundaries of the group (setting, 
beginning and end time, ground rules) and then turns over the members to talk w:ith 
ea~ other as .they wish. The group leader acts as ''host" and "conductor" rather than 
directing the focus of the group. 

• Drop-in artistic access to the community arts studi~. Provision of safe, nurturing space; art 
supplies; a variety of workshops to increase artistic skills and self-esteem; peer 

· · ... .. ... · ·-counseling;-and-engagement into services· tcf promote stabfilty·'and·wellness. · 

• SociaUzation activit~es. Activities. promote the .creation of peer support systems and 
provide a venue for participants to interact socially in a safe space free from drugs, · 
alcohol, and other negative influences. 

• Drumming: The HOLD Program will include a drumming group. As noted in the 
Holistic Wellness modet cultUrally specific activities like drumming circles and talking 
circles are healing for the Native American community. This is also true of African 

Americ~s and Latinos. One 2008 study ~emonstrated som~ re4uction in PTSD for 
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soldiers engaged in music therapy group work and drumming, resulting in "especially 
increased sense of openness, togetherness, belonging, sharing, closeness, connectedness· 
and intimacy, as well as achieving a non-intimidating access to traumatic memories, 
facilitating an outlet for rage and regaining a sense of self-control." [Bensimon, M, 
Amir, D, Wolf, Y. (2008) Drum.ming through trauma: Music therapy with post
-traumatic soldiers. The Arts in Psychotherapyr v 35-1, 34-38.] 

• Cultural connections and Community-building: When partnering with people experiencing 
and at risk of homelessness, Hospitality Hou~ includes the facilitation of com1~mnity 
violence prevention events which strengthen particip·ants' connection and investment in 
the world around them. In collaboration with local neighborhood public safety 
initiatives, participants in the Violence Prevention and Civic Participation Program will 
partake in event planning to en.gage the greater community. Examples of potential 
activities incl~de an African American History Month Celebration, a: Dias de los 
Muertos (Day of the Dead) Event, a World AIDS Day Memorial Event, and a LGBT 
Pride Celebration. The project may also host other events initiated by the commuruty, 
such as special memorial services for community members·who have died or 
celebration of significant neighborhood ~vents. 

Wrap-around Services: In order to actualize the "any door is the right door':' approachr 
Hospit~lity House ha~ engaged in long-ruilning collaborations with many other 
community-based organizations in and around San Francisco which enhance the quality 
and level of services available to our participants including mental health, substance abuse, 
medical, employment, legal,_ housing, immediate needs, and other ~ervices. 

J:?. Describe your program's exit criteria 1µ1d prqcess, e.g. successful completion, step
down process to less intensive treabn.ent progr~s, aftercare, discharge planning. 

II\·or4er to ensure .long-term accessibility and .welcoming .in response to community needs; ......... · . · 
Hospitality House allows participants to define their own measures of.success, in true 
harm reduction fashion. Participants do not /1 exit" the program; files are considered 
"active" or "inactive" so that they can be reactivated if a participant ~ants to become more -
engaged in services. Staff work with participants where they are at, meeting their range of 
needs for more or less intensive services, aftercare, or informal follow-up. This consistent 

.. availability is a key aspect of welcoming and accessibility. Due to the challenges and 
transitions facing many community members and people seeking services, it has been 
important for Hospitality House to remain available to participants. This is helpful for 
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participants who return to the agency after a prolonged absence, knowing that Hospitality 
House is a place which offers low-threshold support. 

E. Describe your program's staffing: which staff will be involved in what aspects of the 
service development and delivery. Indicate if any staff position is not funded by the 

· grarit. Note: For CBHS, Appendix Bis suffident. · 

Currently, the °Tenderloin Self-Help Center is staffed by a combination of Peer Advocates 
and Case Managers who are supervised by a Program Manager. While both line staff 
positions work directly with program participants in the drop-in center, Peer Advocates 
specifically provide E!ngagement, crisis intervention1 and peer counseling to support 
participants and motivate them to engage in services and improve their physical, 
emotional, and economic health. Case Managers work with participants in-depth to assist 
them in addressing employment goals, housing needs, mental health and substance abuse 
issues, medical needs, and benefits and legal advocacy, employing the modalities of harm- · · 
reduction and self-help. Case Managers link participants to the broader qrray of services · · 
provided in the community. The Program Manager provides supervisory support to line 
staff, directs program activities, and-is accountable to the provision of client-centered 

· quality services. The Program Manager reports to the Program Director, who pro~ides 
oversight of all programs, n;ianages program budgets and gr~nts, coordinates services with 
comm.Unity partners, and over~.s personnel matters at a program level. 

In this project, Hospitality House added the position of Community Organizing Peer 
Advocate. The purpose of this new position is to staff HOLD Program activities and 
community events, providing increased community member knowledge of safety planning 
and risk reduction strategies related to family and community violence and trauma. This 
position also guides and mentors program participant trainees receiving stipends for their 
work towards ameliorating the negative impact of trauma exposure on community 
members. In ad_dition, this fun cling will add ·an additional Hann Reduction Therapt'st'frbm · ..... 
the Harm Reduction Therapy Center, who will provide integrated mental health and 
substance use harm reduction therapy, providing increased access to counseling and case 
management services for community members experiencing emotional distress related to 
trauma exposure. The funding also added a Community Building Program Manager to 
provide coordination and oversight of the program. 

7. Objectives and Measurements 
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Each objective should be followed by a section for evaluation whlch addresses the following 
elements: 

• Staff Issues: list the staff involved in evaluation including oversight and what 
evaluation activities they will perform. 

• . Data Collection Tools: specify the data collection tool(s) to be used. · 
• Data: list which data are being collected. 
• Frequency: indicate how often the data will be collected and analyzed .. 
•. Data Reporting: indicate who will receive and analyze these data an~lhow the 

evaluation data wil1 be used. 

A. Performance/Outcome Objectives 

Objective Al: During Fiscal Year 2010-11, 8 participants will enroll, and 4 participant& will 
organize or present at a cornrnun\ty event, indicating new skills and strengthened 
psychosocial development as n:ieasured· by engagement in the Healing, Organizing & 
Leadership Development Program, and do~mented in sign-in sheets. 

• Staff Issues: The Cominunity Organizing Peer Advocate will collect sign-in sheets. 
The Program Director is ultimately responsible for ensuring data integrity and 
mbnitoring cornpllance with objectives. Program Managers conduct periodic 
documenta?-on reviews; working with staff to provide ongoing support. Program 
staff receive training whenever new data·collection·instruments are introduced, as 
well as on an occasional refresher basis. The Data Entry Clerk is· responsible for data 
entry. Because of the low-threshold nature of services; staff are flexible when 
working with participants who experience mental and emotional difficulty in 

· providing the requested data. This participant-centered ·focus is an important 
element of MHSA priorities. 

• Data Collection Tools: Sign-in sheets. 
·• Data: Participant name, in order to track both the tinduplicated number .. served and· 

the total units of service. 
• Frequency: Data is collected for each program session, monitored monthly, pnd 

analyzed on a quarterly basis. 
• Data Reporting; The Program Director receives both quantitative and qualitative 

data, which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 
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Objective A2: During Fiscai Year 2010-11, 75 individuals experiencing distress related to 
trauma exposure \'li'ilJ receive a mental health screening, and 50% of those screened will 
have increased access to co1,mseling and/or case management services, as measured by 
engagement in (?ervices, and documen~ed in the peer advocate screening tool and/or mental 
health assessment. · 

• Staff Issues: The-Therapist completes the Monthly PE;I Mental Health Assessment 
Therapist Log. TI1e Program Director is ultimately responsible for ensuring data 
integrity and monitoring compliance with objectives ... Program Managers conduct 
perio.dic documentation reviews, working with staff to provide ongoing support. 
Program st?tff receive training whenever new data collection instruments are 
introduced, as well as on an occasional refresher basis. The Data Entry Clerk is 

· responsible for data entry.· Because ofthe low.-threshold natµre of services, staff are 
flexible when working with participants who experience mental and emotional 
difficulty in providing the requested data. This participant-centered focus is an 
important element pf MHSA priorities~ 

• Data Collection Tools: Peer Advocate Screening Tool, Mental Health Assessment. 
• Data: Demographic data, diagnosis. 
• Frequency: Data is collected upon participant engagement in servic~s, monitored 

monthly, and analyzed on a· quarterly basis. . ' 
• Data Rep,arting: The Program Director receives both quantitative and qualitative 

data; which is analyzed in collaboration with the Management Team, staff, and 
participants in order to adjust program design and implementation in order to 
maximize participant satisfaction. 

Objective A3: During Fiscal Year 2010-11, 4 community events will offer 150 participants 
an i.Ilcreased community capacity to ameliorate the negative impact or trauma exposure 
through participation in a range of s~rvices and community violence prevention events· as 

- · · .. · -measured by engagement; and--documentedin- si'gn-in sheets. .. .. · ·· · .... · · .. ·· · .. : - · ... ... .. .. , .... 

• Staff Issues: The Community Organizing Peer:Advocate collects participant sign-in 
sheets .. The Program Director is ultfrnately responsible for ensuring data integrity 
and monitoring compliance with objectives .. Program Managers conduct periodic 
documentation reviews, working with staff to provide ongoing support. Program 
staff receive training whenever new data collection instrume!lts are introduced, as 
well as on an occasional refresher basis. The Data Entry Oerk is responsible for data· 
entry.· Because of the lov~r-threshold nature of services, staff are flexible when 
working with participants who experience mental and emotional difficulty~ 
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providing the requested data. This participant-centered focus is an important 
element of MHSA priorities. 

• Data Collection Tools: Sign-in sheet. 
• Data: Participant identifier, et...lm.icity, gender, age, housing status, veteran status. 
• Frequency: Data is collected daily, monitored mqnthly, and analyzed on a quarterly 

basis. 
• Data Re:port:ing: The Program ~irector receiv:es both quantitative and qualitative 

data, which is analyzed in collaboration with the ManagementTeam, staff, and 
participants in order to adjust program design and implementation in order to 
maximize pc;trticipant satisfaction. 

B. Othey Measurable Objectives 

The following is a Required Objective for CBHS as described in ''Updated Perforll!ance 
Obje~ves for Fiscal Year 2010-2011." 

. . 
Objective E.1: Prevention 
E.1.f Prevention and Early Interv.ention (PEI) and Workforce Development, Education 

and Training (WDET) providers will work with MHSA and Contract 
DevelOpment and Technical Ass~tance staff to develop three outcomes 
objective.s for.their programs .. One of the objectives should address community 
member/client satisfaction with program services. 

8. Continuous QualitY.Impr~vement 
Describe your program's CQI activities to enhance, improve and monitor the quality of services 
delivered. The CQI section must include a guarantee of compliance with He~th Commission, 
Local, State, Federal and/or Funding Source policies and requirements such as Hann Reduction, 
Health Insurance Portability andAccountability Act (HIPAA.), Cultural Comp.etency, and Client···· 
Satisfaction. 

Hospitality House guarantees compliance with Health Commission, Local, State, Federal 
and/or Funding Source policies and requirements such as Harm Reductioi:i, Health Insurance 
Portability and Accountability Act (HIP AA), Cultural Competency, and Client Satisfaction. 

· · Hospitality House uses an integrated approach to evaluation and CQI activities. The Progr~ . 
Director is ultimately responsible for ensuring data integrity and monitoring ~ompliance ':Vith 
objectives. Program Managers conduct periodic documentation reviews, working with staff to 
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provide ongoing support. Program staff receive training whenever new data colle~on 
instruments are introduced, as well as on an occasional refresher basis. The Data Entry Clerk 
is responsible for data entry. Because of the low-threshold nature of services, staff are flexible 
when working with partkipants who experience mental 8:11-d emotional difficulty in providing 
the requested data. This participant-centered focus is an important eleme!\t of MHSA 
priorities. 

Hospitality House involves· participants in its CQI feedback loop. Feedback is gathered 
regularly in weekly community meetings, annu~ cultural competency surveys; and annual 
particip'ant satisfaction surveys (both those solicited from the agency and from CBHS). Both 
quari.titati.ve and qualitative.data collecte~ is revi~wed with managers,·staff, and participants 
in order fo adjust program design and implementation in order t? maximize participant . 
satisfaction. Participants are also engaged.in program evaluation at the Board of Directors 
level, with 'each Hospitality House program maintaining a full voting member seat for a 
program participant Hospitality· House's p~ogram evah,mtion model fits well with the MHSA 
approach of ~corporating participa~t feedback into programming. 

Hospitality House looks forward to working collaboratively with CBHS evaluation and CQI 
staff in evaluation and CQI activity design arid implementation, includ:ing the joint 
identification of at least one. outcome as the focus of evaluation efforts. As specified in the 
Holistic Wellness Evaluation Overview, Hospitality House is eager to coordinate with the PEI 
Evaluator in developing a logic model with corresponding evaluati~n procedures and 
measures. Hospitality House has the existing database capacityto collect and report· 
participant demographies and COlJllts. Hospitality House holds Program Meetings every other 
week in which staff receive tralli.ing and problem-solve around program issues, which is an 
ideal forum for implementation of focus groups to solicit staff perspectives on access; 
engagementf and appropriatenes~ of services. Participation jn ~annual Implementation 
Status survey would fit well with the existing evaluation model. Hospitality' House welcomes 

··the assi.Stance of CBHS staff to ·ensure that the electi"'O:ttkt~cbi:dk~epm'f fili.d dilta; collection ··· ... ··· 
requirement& can be.met while still maintaining the ll:ttegrity of the-low-threshold, harm 
reduction program 'model which ensures service accessibility even to those reluctant to share 
personal data-information with the.agency. 
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l. Method of Payment 

Appendix B 
Calculation of Charges 

A. Invoices furnished by CONTRACTOR unde.r !his Agreement must be in a form acceptable to the 
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Authorization 
number or Contract Purchase Number. All amounts paid by ClTY to CONTRACTOR shall be subject to audit by 
CfTY. TI1e CITY shall make monthly payments as described below. Such payments shall not exceed those 
amounts stated in and shall be in accordance with the provisions of Section 5, COMPENSA Tl ON, ofthis 
Agreement. 

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the foliowing manner. For the 
purposes of this Section, "General Fund" shall mean all those funds which are not Work Order or Grant funds .. 
"General Fund Appendfces'' shall mean all those appendices which include General Fund monies. 

(I) Fee For Service (Monthly_Relmbursement by Certified Units at Budgeted Unit Rates} 

CONTRACTOR shall submit monthly invoices in d1e fom1at attached, Appendix F, and in a form 
acceptable to the Contract Administrator, by the fifteenth ( l 5th) calendar day of each month, based upon the 
number of units of service that were delivered in the. preceding month. All deliverables associated with the 
SERVICES defined in Appendix A times the unit rate as shown in.the. appendices cited in this paragraph shall 
be reported on the invoice(s) each month. All charges incurred under this Agreement shall be due and 
payable only after SERVICES have been rendered and in no case in advan.e;e of such SERVICES. 

(2) Cost Reimbursement <Monthlv Reimbursement for Actual Expenditures within Bude:et): 

CONTRACTOR shall submit monthly invoices in the fonnat attached, Appendix F, and in a form 
acceptable to the Contract Administrator, by the fifteenth (l 5dt) calendar day of each month for 
reimbursement of the actual costs for SERVICES of the preceding month. All costs associated with the 
SER VICES shall be reported on the invoice each month. All costs incurred under this Agreement shall be 
due and payable only after SER VICES have been rendered and in no case in advance of such SERV[CES. 

B. Final Closing fnvoice 

(I) ·Fee For Service Reimbursement: 

A fmal closing invoice, clearly marked "FINAL," shall be submitted no later than forty-ffve ( 45) 
calendar days following the closing date of each fiscal year of the Agreement., and shall include only tho?e 
SERVICES rendered during the referenced period of performance. lf SERVICES are not invoiced during this. 
period, all unexpended funding set aside for this Agreement will revert to CITY. CITY'S final 
reimbursement to the CONTRACTOR at the .close of the Agreement period shall be adjuste.d to confonn to 
actual units certified multiplied by the unit rates identified in Appendix B attached hereto, and shall not 
exceed the total amount authori:zed and certified for this Agreement. 

(2) Cost Reimbursement: · 

. . · A fmal closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five (45) 
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those 
cost$ incurred during the referenced period of performance. If costs are not invoiced during this period, all 
unexpended funding set aside for this Agreement will revert to CITY. 

C. Payment shall be made by the CITY to CONTRACTOR at the address specified in the section 
entitled "Notices to Parties." 

D. Upon tbe effective date of this Agreement, contingent upon prior approval by the CITY'S 
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised 
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting 
Data Collection Form), and within each fiscaJ year, the CITY agrees to make an initial payment to CONTRACTOR 
not to exceed twenty-five per cent (25%) of the General Fund and Prop 63 portion of the CONTRACTOR'S 
allocation for the applicable fiscal year. 

CONTRACTOR agrees that within that fiscal year, this initial payment shall be. recovered by the CITY 
through a reduction to monthly payments to CONTRACTOR during the period of October 1 through March 31 of 
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the applicable fiscal year, unless and until CONTRACTOR chooses to return to the CITY all or part of the initial 
payment for that fiscal year. The amount of the initial payment recovered each month shall be calculated by 
dividing the total initial paymeni for the fiscal year by the total number of months for recovery. Any termination of 
this Agreement, whether for cause or for convenience, will result in the total outstanding amount of the initial 
payment for that fiscal year being due and payable to the CITY within thirty (JO) calendar days following written 
notice oftenninatiOl'I from the CITY. 

Z. Program Budgets and Final Invoice 

A. Program Budgets are listed below and are attached hereto. 

Budget Summary 

Appendix B-1 Tenderloin Peer- Based Wellness Recovery Center 
Appendix B-2 Peer-Based Center 
Appendix B-3 Support Services for Housing - Adult 
Appendix B-4 Support Services for Housing - Older 
Appendix B-5 Sixth Street Peer-Based Wellness recovery Center 
Appendix B-6 Older Adult 
Appendix B-7 Employment Vocational Rehab 
Appendix B-8 Sen for Behavioral health ·screening 
Appendix B-9 Holistic Wellness Promotion 

B. COMPENSATION 

Compensation shall be made in monthly payments on or before the 301h day after the DIRECTOR, in his or 
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources of 
revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and · 
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum 
dollar obligation of the CITY under the tenns of this Agreement shall not exceed Fifteen Million Nine Hundred 
Twe.nty Three Thousand Three Hundred Forty Seven Dollars ($15,923,347) for the period of July 1, 2010 through 
December 31, 2015. · 

· CONTRACTOR understands that, of this maximum dollar obligation, $413,593 is included as a contingency 
amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a modification to 
this Agreement executed in the same manner as this Agreement or a revision to Appendix B, Budget, which has 
been approved by the Director of Health. CONTRACTOR further underatands that no payment of any portion of 
this contingency amount will be made unless and until such modification or budget revision has been fully approved 
and executed in accordance with applicable CITY and Department of Public Health Jaws, regulations and 
policies/procedures and certification as to the availability of funds by the Controller. CONTRACTOR agrees to 
fully comply with these laws, regulations, and policies/procedures. 

(I) For each fiscal year of the tenn of this Agreement, CONTRACTOR shall submit for approval 
of the CITY's Department of Public Health a revised Appendix A, Description of Services, and a revised . 

• Appendix B, Program Budget and Cost Reporting Data Collection form, based on ihe CITY's allocation of 
funding for SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in 
compliance with the instructfons of the Department of Public Health. These Appendices shall apply only to 
the fiscal year for which they were created. These Appendices shall become part of this Agreement only 
upon approval by the CITY. 

(2) CONTRACTOR understands that, of the maximum dollar obligation stat.ed above, the total 
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entire tenn of the contract 
is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B, Budget and 
available to CONTRACTOR for that fiscal year shall confonn with the Appendix A, Description of Services. 
and a Appendix B, Proiram Budget and Cost Reporting Data Collection fonn, as approved by the CITY's 
Department of Public Health based on the CJTY's allocation of funding for SERVICES for that fiscal year. 
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July I, 2010 through Jilne 30, 201 I $2,584,959 
(Encumbered under BPHM07000060) 

July I, 2011 through June 30, 2012 $2,584,959 

' July I 2012 through fone 30, 2013 $2,584,959 

July 1, 2013 throuclJ June 30, 2014 $2,5&4,959 

July 1, 2014 through June .30, 2015 $2,584,959 

July l, 2015 through December 31 2015 $2,584,959 

July l~ 2010 throul!h December 31, 2015 $15.509,754 

· (3) CONTRACTOR understands that the CTTY may need to .adjust sources of revenue and agrees 
that these needed adjllStments will become part of this Agreement by written modification to · 
CONTRACTOR. ln event thai such reimbursement is tem1inated or reduced, this Agreement shall be. 
terminated or proportionately reduced acco.rdingly. In no event will CONTRACTOR be entitled to . 
compensation in excess of these amounts for these periods without there first being a modification of the 
Agreement or.a revision to Appendix B, Budget, as provided for in this section of this Agreement. 

(4) CONTRACTOR further understands thati $2,584,959 of the period from July l, 2010 
through Jun~ 30, 2011 in the Contract.Number BPHM07000060 is included with this Agreement. 
Upon execution of this Agreement, all the te.rms under this Agreement will supersede the Contract 
Number BPHM07000060 for the Fiscal Year 7010-11. 

C. CONTRACTOR agrees to comply with its Budget as shown in Appendix B in the provision of 
SERVICES. Changes to the budget that do not increase or reduce the maximum dollar obligation of the CITY are 
subject to the provisions of the Department of Pub lie Health Policy/Procedure Regarding Contract Budget Changes. 
CONTRACTOR agrees to 'Comply fully with that policy/p~ocedure. 

. · D.' No costs or 9harges shall be incurred und.er this Agre~ment nor shall a'ny payments become due to 
CONTRACl;OR until reports, SERVICES, or both, reqµired under this· Agreement are received from 
CONTRACTOR and approved by the DIRECTOR as being in accordance with this Agreement CITY may 
withhold payment to CONTRACTOR in any instance in whlch CONTRACTOR h~ failed or refused to satisfy any 
material obligation provided for under this Agreement.· · · 

. . . 
E. In no event ·shall the (;ITY be liable for intere~ or late cbljl'ges for any late payments. 

F. CONTRACTOR understands and agrees that should the CITY'S maximum dollar obligation· under this 
Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in the 
provision of SERVICES to Medi-Cal eligible clients in accordance with CITY, State, and Federal Medi...Cal 
regulations. Should CONTRACTOR fail to expend budgeted Medi·Cal revenues herein, the CITY'S maximuin 

.,, doHar obligation to CONTRACTOR.shall be pioportionafly reduced in the amount of such' unexpended revenues. In 
no everi.t shall State/Federal Medi-Cal revenues be used. for clients who do not qualify for Medi-Cal reimbursement. 
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DPH 1: Department of Public Health Contract Budget Summary 
CONTRACT TYPE - This contract is: New Renewal Modification 9/13/2010 

If modification, Effecthre Date-of Mod.: #of Mod: 
LEGAL ENTITY NUMBER: 01305 

LEGAL ENTITY /CONTRAC1"0R NAME: Central City Hospitality House 

APPENDIX ~UMBER IM B-4 

PROVIDER NUMBER: 38CJ 3BCJ 38CJ 38CJ 31lCJ 

PROVIOE!t NAME: CCHH CCHH CCHH CCHH CCH11 Sub. i otai 

~~~~~f~wg~~\~~i~~~4f~~~~m~:=: .. : ·~·~~.~,-: ~=~kw.titi~ ~41~-~~- ~~:..~~ ·~~-~ .. :. ~ .. ::··-~ Iii!~•~ 11.~~~ra~ ~~~ 
FUN()ING USES: 

SALARIES & EMPLOYEE BENE.FITS 408,695 98,901 83,243 184,203 318.442 1,093,484 

OPERATING EXPENSE 172,876 34,999 52,192 92,064 186,983 639,114 

CAPITAL OUTLAY {COST S5.000 AND OVER) 0 

SUBTOTAL DIRECT COSTS 681,671 133,900 135,435 276,261 505,425 1,632,698 

INDIRECT COST AMOUNT 48,625 49,099 S7,7Z4 

INDIRECT% 11'1. O'h O"Y. G% 10% 0 

TOTAL FUNDING USES: 1;30,196 1l3,900 1~5,445 27&,2'7 564,524 1,730,322 

FEDERAL REVENUES • click below 

STAl'E REVENUES· &lick below 

MHSA 133,900 \::IS,435 2.76.267 545.602. 

GRANTS - click below 

Please enter other funding source here if not In pull down 

'R VEAR ROLL OVER - click b&low 

WORK ORDERS - click below 

Please enter other funding source here If not irr pull down 

3RO PARTY PAYOR REVENUES -(;Uck !)$low 

Please enter other funding source here if not in pull down 

REALIGNMENT FUNOS 

COUNTY GENERAL FUND 630, 196 554,524 1, Hl4,720 

ff..P~~~~~J!if.'lt.~@~~~~ ~]~t!!J ~~: ~-~)~'!\~~ ~~~'l,~@;;~1,,~!!l:l.#.'. 
~,@.~~~~Q~:J.¥.$.~_P.JWf.j~B.~~1~'''~~~~.fk':k~~~~ ~~~~$~~.\;!~~~~~~~'.~~ 
FEDERAL REVENUES - click below 

STATE REVENUES· click below 

GRAITTSIPROJECTS ·click below 

Please entet other funding source here if not in pull down 

3rd Party Payor Revenue~: 

Please enter other funding source here ff not In puff down 

3RD PARTY PAYOR REVENUES· cllckbelow 

Please enler other funding source here if not in pull down 

COUNTY GENERAL FUND 

'f,(3;'t~_§j$.i.§Y.t.l§Jt~~~ij?$_£_~P,~p~~~l!~BQ-~ ~~~~~:'.''.·~;.;_~I~~- ·;:;~,,;;,~ ~"';,,.~:' ~~'m'f·_~- ':~;,~~1ffe. 
~m~mfiµ,~~~~~~~ ~~~~.\ij~~~~~~~~~M?t'~~~~~~t.f. 

A·DPH REVENUES • click belo~ 

TOTAL NON-OPH REVENUES o o o O 0 c 

t'f.)m~E.V~U.S$1.Q'.eJ1f~ff.P.~.O.N..~RJit~~~ ~~~~W~1~~ ~~®:1~56.1~--!!?.~~~~-~2.! ~'7!W.:~~1 
Prepared by/Phone#: Jackie Jenks/749-2113 ... _"" -



DPH 1: Department of Public Health Contract Budget Summary 
CONTRAC'f TYPE ·This contr;iot Is: New Renewal Modification 9/13/201 ci 

If modification, Effective Date of Mod.: if. of Mod: ~g~~jii~lijf~.~~-- ''.:. -~~~~i. 
LEGAL ENTITY NUMBER: 01305 

LEGAL ENTITY/CONTRACTOR NAME: Central Clty tfaspitallty House 

AP'PENOIX NUMSER 6-6 S-7 

PROVIDER ffUMSat 38CJ 3SCJ ~SCJ 38CJ 

PRO\llOER NAME: CCHH CCH!i CCHH CCHH Sub. Totlll: G.TOTAL 
.~~.i,i: 

.~: ·-. oW•-· '•• ~ ~~~ ... #;.~~~~~:It@ ..• ..... ef.•1~~ .. ,,..;, -
FUNDING USES; 

SALARIES & EMPLOYEE BENEFITS 124,990 83,:247 76,673 180, i85 46-5,095 1,568,579 

OPERATING EXPENSE 18,785. 16,754 134,355 199.815 369,709 i!OS,823 

CAPITAL OUTLAY (COST $6,0oo AND OVER) 0 0 

SUBTOTAL OIRECT COSTS 143,77& 100,001 211,028 380,000 834,804 2.,467,402 

INDIRECT COST AMOUNT 11,1!3:1 B,(1(10 19,833 117,557 

INDIRECT% O"!. o•;. S"/a 2% 0 0 

TOTAL FUNDING USES: 143,776 100,001 222,8()1 !!~,Oil& 854,627 Z.684,95~ 

FEDERAL REVENUES • c:li"k belo-..v 

STATE REVENUES • cli<>k below 

MHSP. 143,775 100,001 222,861 388,000 1,400,239 

GRANTS ·click below 

Please enter other funding source here if not in pull down 

PRIOR YEAR ROLL 011£R - click below 

WORK ORDERS - click below 

Please enter oiher funding souree here if not In pull down 
3RD PARl'Y PAYOR REVENUES· click billow 

Please enter other funding s~rce here if not in pull down 

REALIGNMENT FUNDS 

COUNTY GENERAL FUND 1, 164,720 

~ii~iiii:::i~::~-~~~~~ ~~~l-9!: Y~.~~~;~;::,~:-. 
FEDERAL REVENUES • cliek below 

STATE REVENUES. cllek below 

GRANTS/PROJECTS • click below 

01ease enter other funding source here if not in pull down 

3rd Party Payor Revenues: 

Please enter other funding source here if not in puff down 

3RD PARlY PAYOR REVENUES· cllek below 

Please enter other funding source here If not in pu~ dO'Wll 

ap~~.:·~--~:··::·;·_: ... :.·.-~~ -.:.~. 
NON-DPH REVENUES - click below 

TOTAL NON-DPH REVENUES o o o o O O 

~~~~~J;~~J.l!~J'j~R~l~t- ~<ll~·~~~~?l.i~~~~-~:.;:.;.. ~~~~: 
Prepared by/Phone#". Jackie Jenksn4S-2113 
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DPH 2: Department t... Public Heath Cost Reporting/Data Cot lc..ttion (CRDC) 
FISCAL YEAR: ....-~- APPENIDX #; 6·1 to 6·5 

LEGAL ENillY NAME: cemrat City Hospitality House, Inc. PROVIDER#: 38CJ 

PROVIDER NAME: Central City Hospitality House, Inc. 
IY.,Vu"v"I 

Peer-Based 
Wellness 
Recovery 

REPORTING UNIT NAME:: Center (GF) 

REPOR11NG UNff. 

Peer-Based 
Center 
(MHSA} 

l.;;>UJ.'!'Ull 

Suppo.1 Services for 
Services for Housing -
Housing - Older Adult 
Adult (MHSA) (MHSA) 

v•~u• v"~~• 

Peer-Based 
Wellness 
RecO\lery 
Ceriter{GF) 

MODE OF SVCS I SERVICE FUl~CTION CODE . 10/40-49 10140-49 10/40-49 10/40-49 10140-49 

911312010 

SERVICE DESCRIPTION : ;:!OCISlizaliO!l woialiZllt!on SocialiU!llClll liOCialitauon Sooislization SUb Total 

CBHS FUNDING TERM: ~m~~ef ~~!&~. ~-=_;··~~, ~ ·, '!f#J'fi""·'~. ;~:' lfk},1)1,~~~'. ~~~':fa, 
FUNDIWG USES: 

SALARIES & EMPLOYEE BENEFITS 408.695 98.901 83,243 184,203 316,442 1,0&3,411< 

OPERATING EXPENSE 172.876 34.99> 52.192 92,064 1S6,S63 539,11< 

CAPITAL OUTU\'t' JCOSTS&,OOOANOO\IER) 0 

SUBTOTAL O!RfCT COSTS 581,571 133,900 136,435 276,267 SOS.,425 1,632:,598 

INDIRECT cos; AMOUNT 41!.625 49,os-a 97,72:4 

TOTAL fUNOOIG tJSES: 63C,196 133,!IO<l 13.5,4.lEi 276,7$1' 5!>4,524 1,1;!0,3~ 

ram~~:~NT~filt~taf~..(;~~~U.R~~~~~~· ~r~~<~~~~~~~ ~~~~( ~r~~~~i:# ~trc1r~]~~* ~~i~~ 
FEDERAL R!OVENUES • cllcl< below 

STATE REVENUES· click below 

MHSA I 133.900 135.436 276.267 545,602 

I 
GRANTS - click below CFDA#: 

I 
P!Ease enler other here if no! •n pUll dovm 

PRIOR YEAR ROLL OVER· cQck below 

WOF!K ORDERS ·click below 

PfeaS<I enter other here if not in pull dWlrl 

3RO PARTY PAYOR REVENUES • enck below 

Please enter other hers if not In pull down 

REALIGNMENT FUNDS 

COUNTY GENERAL FUND 630.195 554,524 1,184,720 

mA.~~.~~~~~tt§g@.~PWi~~J~uR~~~~4~ ~<WA:.~H.Mt ~~~m~~llj~Jlii!~ ~~:iimJ ¥.'.~~:~; '(lt.~1.~'A'. 
~M~ite.~¢.~µ~~P.i~~1i!.i~~~~~~~~~~~~,:s~~~~~~~~~1*.1 ~~~~11 
FEDERAL REVENUES· elli:k below 

STATE REVENUES ·click below 

GRANTS/PROJECT$· clh::k below CFOA#: 

Please enter other here if no1 in pull down 

3rd Party Payor Revenues: 

Please enter other here if not in pull down· 

3!W PARTY PAYOR REVENUES· click below 

Please enter other here If not in pull down 

COUNTY GENEF!AL FUND 

®t#.t~:@#~fif,!~~~.@.!N~.~~~ ~~~~~~'11· ~~ ~~~~ ~~~~.£~~ 
(f,f~''·: "· .' .... : .. : .... ;~..*~ .,.;:~..-~P.l,1'$, ~~~~tt~~'i.W~' ii%~~~~~ 
NON..OPH REVENUES ·click below 

TOTAL NON.OPH REVENUES O O o o o c 
~~R'!i».~~w.~ii.iTh~'ff~~~ .~'1.f..~.i@~iihr~;\fli~~: ~~~~~~~~- ~~S'i\i~, ilf~~.~~. 
CBHS UNITS OF SVCSITIME AND UNIT COST: 

UNITS OF SERVICE' 37,500 500 50 500 6,250 44,800 

UNITS OF TIME' 

COST PER UNIT ..CONTRACT RATE (OPH & NON-OPH RE.VENUES) 16.81 267.80 2,108.70 552.53 88.72 

COST PER UNIT-OPH RATE \DPH REVENUES ONLY) 1S.81 267 ,6() 2.708.'70 552.53 ee.n 
PUBLlSHED RATE (MED~CAL PF!O\llDERS ONLY) 

UNDUPUCATED CLIENTS 2500 100 50 500 250 

'Unil.s of Service: Days, Client Day, Full PaylHalf-Day 
2Uniis ofllme: MH Mode 15 = MinuteslMH Mode 10, SFC 20-25=Hours 
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DPH 2: Departme .. ~ of Public Heath Cost Reporting/Data C..oflection (CRDC) 
-~; 

FtSCAl YEAR:,__ . APPENIDX #: a.a to g.9 
LEGAL ENTITY NAME: central City Hospttallty House, Inc. PROVIDER#: 38CJ 

PROVIDER NAME: Central City Hospitality House, Inc. 
Employment Older Adult Holistic 

Sixth Street Vocational BH Screen & Wellness 
Older Rehab Response 

REPOR11"G lmrr NAME:: Adult (MHSA) (MHSA) (MHSA) 
REPORTING UNIT: 38CJOA 

MOOE OF SVCS I SERVICI: FUNCTION CODE 10/41).49 10/40-49 :45/10-19. 

Promotion 
(MHSA) 

36CJHW 

45f~M9 

9l13/2ll.10 

SERVICE DESCRIPTION i Sooiaf!2atiop . · .89pia)izaliofl ! . ;ll'IH;fflnfflOlioo MH Promotlo!1 Sub Total G. TOTAL 

CSHS FUNDlNG TERM: :: ' : ~" - I ~~~~- ·;--~~ti.~~ 
FUNDING USES: 

SALARIES & EMPLOY!:E BENEFrtS 124,!l90· 83,247 76.673 180,185 465,#96 1,5S8,S79 

OPERATING EXPENSE 1!!,7S5 16.754 134,355 199,815 369,709 908,823 

CAPITAL Oun.AV {COsH5,tlOGANDO\/S<l 0 

SUBTOTAL Ol~CT COSTS 143,n6 100,001 211,028 380,000 834,864 t,4&7,40l 

INDIRECT COST AMOUNT 11.833 8.000 19,113S t11,SSi 

_TOTAL FONOING USES 143,775 100,001 222,Sjji ~s.ooo B54,B37 :!,534,955 

!FEDERAL REVENUES • cru:k balow 

STATE REVENUE$· cJl.;:k bel(JW 

MHSA l 143.77!> 100,001 38e,OOO 554.637 1,Ml0,23t 

GRANTS· cUck ~ow CFOA#: 

Piease enter other tiere if not m pull cJown 

PRIOR YEAR ROLL OVER - click below 

WORK ORDERS ·click below 

Please enter olher here if not in pull down 

3RO PARTY PAYOR REVENUES ·click below 

Please enter olher !\ere if no! in pulf down 

REA!.JGNMENT FUNDS 

COUNTY GENERAL FUND 1, 184,720 

(\l"~~f.!~~~i:'.i¢l:lf~1~!t<$.P.il~~-~1~l~~·~,,.'iili .~~~~lii.i;J ~1!l!:'!i~i ~m% ~~m~~w ~'.@.Jiiffe-A ~
Jtf~~!!~~-et.1~@~tm~~~-~~~1W ~~~~.,<.~:.::·.,~~~5,~~~~ ~~ 
FEDERAL REVENUES· click below 

STAT£ REVENUES -click b&low 

CFtlA #: 

Pfeese enter other here if no! in pvll dQ\/i!l 

3nJ Party Payor Revenues: 

Please enter ottier here if no: in pull down 

3RD PARTY l>AVOR REVENUES - click below 

Please enter other here if not in putt down 

COUNTY GENERAL FUND 

~~~c=-=~~lf.~,.==~~ii~;~·~;,:· _:·:·:: .. 2:; ~~:·;:~~~~J 
NON-DPH REVENUES • click below 

TOTAL NON-OPH REVENUES o [ o C I 

t.f.~~~~~~~~wti~~~~ ~~1l~iiim'l~~~~K1!.~ ~~-ij;: ~ 
CBHS UNITS OF SVCS/TIME AND UNIT COST: 

UNITS OF SERVICE' 25 25 100 150 300 45,10C 

UNITS OF TIME2 

COST PER UNIT-CONTRACT RATE (DPH 8 NON-OPH REVENUES) 5,751.00 4.000.04 2,226.61 2,586.67 

COST PER UNIT-OPH RATE (DPH REVENUES ONLY) 5.751.00 4,000.04 2,228.61 2.586.&7 

PUBLISHED AATE fMEOt-OAl.. PROVIDERS ONLY) 

UNDUPLICATEO CLIENTS 25 25 50 75 

1UnltS of Service: Days, Client Day, Full Day/Half-Day 
2Units of Time: MH Mode 15 = Minutes/Mtt Mode 10, SFC 20-25:oHours 
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Provider Number jsame as line 7 on OPH 1 ): 
Provider Name (same as Hne a on DPH 1): 

POSITION TITLE 

Pmnratn Director 

TSHC Pro<1ram M1maoer 

CAP Prooram Manaoer 

Case Manaoers 

Peer Service Ad\fOcates/S!lldio A:sslslanls 

Substitute Peer Service Advocate,s 

Data En11v Cletk 

Peer Servtce Janitor 

Substitute Peer Service Janitor 

Executive Director 
Bookkeeoar 

Proa ram Associate 

Administrative Manaaer 

Administrative Associate 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

TOT.AL SALARIES & BENEFITS 

3rd Party Payor Revenues 

DPH 3: Salaries & Benefits Detail 

Tenderlom Peer-Based Wetlness Recovery Center 

GRANT#1: 
TOTAL General Fund 

(grant title} 

Proposed Proposed Proposed 
Transaction Transaction Transaction 

Term: 7/1/1(1-6130/11 Term: 711110-6130111 . Term: 
FTE SALARIES FTE SALARIES FTE SALARIES 

0.45 $ 36 000.00 0.45 36 000 
0.50 $ . 21 270.00 0.50 21270 

060 $ 25 523.00 0.60 25523 

2 00 $ 71 264.00 2.00 71264 

2..20 $ 69 759.00 2.20 69759 

0.55 $ 17 500.00 17 500 

0.50 $ 16 655.00 0.50 16855 

0.60 $ 17 297.00 0.60 17 297 

0 !7 s 4 600.0(} 4 aoo 
·0.05 $ 5.000.00 0.-05 5 000 
0.15 $ 7 056.00 0 15 7 056 

025 s 8 930.00 0.25 6 930 

0 20 $ a soa.oo 0 . .20 8 508 

0.25 $ 8 930.00 0.25 6 93(} 

0.00 $ . 
0.00 $ -
0.00 $ . 
8.47 ~318 712 7.75 $318.712 0.00 $0 

GRANT#2: 

(granttlile} 

Proposed 
Transaction 

Term: 
FTI: SALARIES 

: 

0.00 $0 

APPENDIX#:· B-1 Paiie 3 
Document Date:~~ 

WORK ORDER #1: WORK ORDER #2.: 

(dept. name) jdept. name) 

Proposed Proposed 
Transaction iransactton 

Term: ienn: 
FTE SALARIES FTE SALARIES 

0.00 $0 0.00 so 

2s%I $8~,ea3 ! 2a%I $as,ss3 ! #DIV!OI I I #DIV/a! I I #OIV/01 I .I #DIVIO! I ] 

[-~sw . r- $4os,6$SJ c:--- ---so·1 r $ol c----$oJ c-·-···Jil 

m 
CX) 

LO 
N 



OPH 3: Salaries & Benefits Detail 

Provtder Number !samtt as lfne 7 on DPH 1l: MHSA Peet-Based Center 
Provider Name {$ame-!'! Unaa on·o}'_H1): 

GRANT#1~ 

TOTAL MHSAPr~pS3 
(grant title} 

Proposed Proposed Proposed 
Transaction Transaction Transaction 

Term: 7/1/10-6/30/11 Term: 711/10-6/30/11 Term: 
POSmON TITLE - FT£ SALARIES FTE SALARIES FTE SALARIES 

ActlvlUes Peer Advocate 1 OQ $ 30 977.00 1.00 Si 30977.00 

Peer Service AdvocatesJStudlo Assistan1s 0.80 $ 25368.00 0.40 $ 25368.00 

CAP Prooram Mans<>er o ~o $ 17 016.00 0.40 $ 17016.00 

Executive Director 0.05 $ 5000.00 0.05 $ 5000.00 

-

TOTALS 2.25 $78 361 1.85 $76 361 0.00 $0 

EMPLOYEE FRINGE BENEFITS 

TOT AL SALARIES & BENEFITS C- $9ii.ii9ii-I [-$s8~1 I to I 

3ltl Party PaYOi Ravenu~s 

GRANT#2: - : 

(grant title) ' 
Proposed 

Transaction 
Tehn: 

FTE SALARIES 

: 

0.00 $0 

I $0 I 

APPENDIX#: B·2 Page 3 
Document Date: ~ 

WORK OROER#1: WORK ORDER #2: 

(dept. name) (dept.name) 

Proposed Proposed 
Transaction Trat>sactlon 

Term: Tenn: 
FTE $ALARIES FTE SALARIES 

0.00 $0 0.00 $0 

c---so1 I $0 I 

0 
m 
LO 
N 



OPH 3: Salaries & Benefits Detail 

Provider lltumber jsame as line 7 on OPH 1>: Stlpport Services for Housing -Adult 
APPENDIX #: 8-3 Page 3 

Document Daw: 09/13/10 
Provider Name (silm" ~ ilf\e6 on OPH 1}: 

GRANT#1: GRANT#2; WORK ORDER #1: .. WORK ORDER #2; 
TOTAL. MHSA Prop 63 

(grant title} (grant title) (dept name) (dept name) 

Proposed Proposed Proposed Proposed Proposed Proposed . 
Transaction Transaction Transaction Transaction Transaction Trarnsaction 

Term: 7f1110-6/30/t1 Term: 711'10-6/30111 Tenn; Tenn: Term: Term: 
P~~!Tli'.>N TlTl..E 

: 
!'TE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 

Suooon Services for Housina Case Manaaers 1.0() :s 35.642.00 1.00 $ 35.642.00 

TSHC Pro"""" Manaoer 0.:25 $ 10 635.00 25.00 $ 10 635.00 

Executive Directot 0.10 $ 10 000.00 0.10 $ iO 000.00 

BooKkeeoer 0.05 $ 2.352.00 0.05 $ 2 352.00 

Administrative Mananer 0.05 $ 2127.00 o.os .$ 2127.0Q -
Administra1ive Associate 0.05 $ ·1 786.00 0.05 $ 1 766.00 

Janitor O."IO $ 2 863.0Q a.to :» 2 863.00 

--
TOTALS 1.60 $65425 26.35 $65 425 0.00 $0 0.00 $0 o.cio $0 0.00 $0 

EMPLOYEE !'RlNGE BENEFITS 27_%c 1il818 1 21%1 $17,8181 #DlVIO! 1 [ #DIVIOI 1 1 #DIV/OI 1 1 #D.IV/O! i 1 

TOTAL sALARIES & BENEFITS C $83,:l43 I ,- -$s3:WJ c-~n}iil !· $0] I [ so] c-· $0' 

3rd P;u"ty Payor RevenUii'& 

~ 

m 
LO 
N 



OPH J: Salaries & Benefits Oetall 

Provider Nurnber jsame as fine 1 on OPH 1): Support Servlc~ for Housing - Older Adult · 
Provider Nam& (!ame !'~ !f11e ~_on OPH 1): __ 

APPENDIX #: B-4 Page 3 . 
Document Oate; ~ 

GRANT#1; ~RANT!/-2: WORKORDER#1: WORK ORDER #2.; 
TOTAL MHSAProp 63 

(grant title) (grant title) (dept. name) {dept. name) 
Proposad Proposad Proposed Proposed Proposed Proposed 

Transaction Transactlon Transaction Transaction Transaction . Transaction 
Term: 711110-6131'.l/11 Tem1: 7/1/10-6/30111 Tenn: Tenn: Term: Term: 

POSITION TITLE FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 
Surmolt Services for liouslna Case Manaaars 1.00 $ 35 642.00 1.00 $ 35 642.00 

TSHC Pronram Mananer 0.25 $ 1() 634.00 0.25 $ 10 634.00 

Executive Director 0.10 $ ·10 000.00 0.10 $ 10 000.00 -
Sookkeeoer. 0.05 $ 2352.0ll 0.05 $ 2 352.00 

Administrative Man>l<ler 0.05 $ 2 127.00 0.05 $ 2127.00 

Adrninlstrativa Associate 005 $ 1 786.00 0.05 $ 1 766.00 . 

Janitor 0:10 $ 2.883.00 0.10 $ 2883.00 

Prooram Associate 0.10 5 3 572 0() 010 $ 3 572.0ll .. 
Older Adult Peer Advoeates 2.00 $ 63 416.00 2.00 $ 63 418.00 

Substitute Peer Advocates 0.39 $ 12 500.00 0.00 $ 12 500.00 

.. 

TOTALS 4.09 $144 914 3.70 $144 914 (l.00 $0 0.00 $0 0.00 $0 0.00 $0 

EMPLOYEE FRINGE BENEFITS 27%1 $39,288 I 27'A>! $39,288 l. #DJV/O! I I #OIV/O! I 1 · #OIVIO! I I #OlV!O! l 1 

TOTAL SAi.ARiES & BENEFITS C::$1S4,202 I r~--JOJ C:: .$0 L ! $OJ [ -~-$oJ 

3rd Party Payor Ravanua~ 

N 
m 
LO 
N 



Provider Number (same as line 7 on DPH 1 ): 
Provider Name (same as line '!_2!!_~!"1-11): 

POSITION TITLE 

Pronram Director -
Sixth Streel Proa ram Manaoer 

Case Manaaers 

Peer Advocates 

Substitute Peer Advocates 

Peer. Servlce Janitor 

Substitute Peer Service Janitors 

Executive Director 

Bookkeeoer 

Data Entrv Clerk 
Adrnlnisb·auva Manaaer 

Administrative Associate 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

· TOTAt SALARIES & BENEFITS 

3rd Party Payor R&v-anue!l 

DPH 3! Salaries & Btmefi_ts Oetall 
APPENDIX#: 13-5 Page 3 

Sixth S\reet Peer-Based Wellness Recovery Center Document Date: ~ 

GRANT#1: GRANT#2: WORK ORDER #1; WORK ORDER~ 
TOTAL General Fund 

(grant title) (grant title) (dept. name) (dept. name) 

Proposed - Proposed Proposed Proposed Proposed Proposed 
Tra11saclion Transaction Transaction Transaction Transaction Transaction 

Tenn: 7/111 O-ll/30/11 Term: 7/i/10-6130111 Tem1: Term: Term: Term: 
FTE SALARIES FTE SALARIES. FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES 

0 25 $ 20 000.00 0.25 $ 20 000.00 

1 00 $ 47: 017 00 1.00 $ 47017.00 

1.00 $ 35642.00 1.00 $ 35 642.00 -
1.50 s 47 564.00 1.50 $ 47 564.00 

0 43 $ 13 650.00 o.oo $ 13 650.00 

0 75 $ 21 620.00 0.75 $ 21620.00 

0.02 $ 700.00 0.00 $ 7-00.00 

0 10 $ 1000000 0.10 $ 10 000.00 

0.20 $ 9410.00 0.20 $ 9 410.00 

0 50 $ 15 854.00 0.50 $ 16 854.00 

0 35 $ 14 886.00 O.:S5 $ 14888.00 

0 30 $ 10 716.00 0.30 $ 10 711>.00 

6.40 $248 061 5.95 $248 061 0.00 $0 0.00 . $0 0.00 $0 0.00 $0 

;a%! s10,sa1 I 2a%! i;;o,381 I #DIVIO! I I #DIV/DI I I '#01v101 f I #DIVtot I I 

T-~i31a,442 I r· -- $l1aft4a I· c--so! I - so I c···-$oJ c--$0-, 

en 
a> 
LO 
N 

.·. 



OPH 3: Salaries&. Benefits Detail 

Provider Number (t;ame al;li11e Ton DPH 1): MHSA Older Adult 
Prov1der Harne !same as line a on OPff1): 

GRANT#1i 
TOTAL MHSAProp63 

{grant title) 

P'oposed Proposed· Proposed 
Transaction Transaction Transaction 

Tertn: i/1110~30/11 Term: 711110-6/30/11 Tenn: 
POSITION TITLE · FTE SALARIES FTI: SALARIES FTE SALARIES 

?ear Advocates ~ 50 $ 47 564.00 1.50 $ 47 564.00 

Case Manae1er$ 1.00 $ 35 642,00 1.00 $ 35642.00 

Janitor 0.25 $ 7 207.00 0.25 $ 7 207.00 

Substitute Pear Ad11ocates 0.23 $ 7 350.00 0.00 $ 7 350.00 

. .. 

~. 

TOTALS . 2.96 $$7763 2.75 $97763 .o.oo . $0 

GRANT#2: 

-
(grant title) 

Proposed 
Tran..actlon -Term: 

FTE SALARIES 

o.oo '<Q 

APPENDIX #: a.-S Page 3 
Document Oat&!~~ 

WORK ORDER #1: WORK ORDER.#2: 

(dept. name) {dept. name} 

Proposed Proposed 
Transaction Transaction 

Term; Term: 
FTE SALARIES FTE SALARIES 

.. 

.. 

0.00 $Q o.oo $0 

EMPLOYEE FRINGE BENEFITS 28%\ $27,?.27 I 28%r::J"2W #OJVIO! I . J #OIVJOI l l #.OMO! I I #OIV/O! l I 

TOTAL SALARIES & BENEFITS [:---$124.WO c::J124~989 ! I sol 1 · -·-w1 I ill [ ~i'Ll 

~r<l Pllrty Payor R•veouss 

-=:t" 
CD 
I.() 

·N 



DPH 3: Salaries & Benefits Detail 
APPENDIX#: . 6-7 Page 3 

Provider Nun1ber (sam<> as line 7 on DPH 1 ); MHSA Employment Vocational Rehat> Document Date: Olf/13110 
Provider Name (same as line 8 on DPH 1): 

GRANT#1: GRANT#<!: WORt< ORDER #1: WORK ORDER #2: 
TOTAL MHSAPmpin ·, 

., (grant title) (grant title) : (dept. name} (dept. name) 
Proposed PJ'oposed Propo~ed Proposed " Proposed Proposed 

Transaction T ran.sactlon · Transaction 'rransactlon T ransactton Transaction 
Tarm: 7/1/10-6130111 Term: 711110-6130111 Term: Tem1: Term: Term: 

POSITION TITLE FTE . SAL.ARIES FTE SALARIES FTE SALARIES FT!: SALARIES FTE SALARIES FTE SALARIES 

Emotovmenl Peer Advocates 200 $ 63 416.\:10 2.00 $ 63418.00 

-.. 

,. 
, .... -

-

TOTALS 2.00 $63 413 2.00 $63 418 o.oo $0 0.00 $0 0.00 $0 0.00 $0 

EMPLOYEE FRINGE BENEFITS 31%1 $19,829 I 31%[ ---$1a;a;sJ #DIV/OJ c----1 #DIV/O! I l #DIV/01 c--·:::i #DIV/01 I --:i 

TOTAL SALARIES & BENEFITS r --~$a3;m) I $s3.2£:1 c:--' -$1l I I $0 I L $0 I [-JOJ 

3td Pa1·ty P.e.~or ~etJenuas 

L() 

a> 
Ld 
N 



Provide!" Num.ber (same a$ line 7 on DPH 1): 
Provider Name (same as line 8 on OF>H 1): 

POSIT!ON mLE 

Casa Manaoer · 

Pronram Associate 

Executive Director 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENEFITS 

31ll Party Paynr Ravanues 

OPH 3: Salaries & Benefits Detail 
APPENDIX #: 8-8 Page 3 

PEI - Se.nlor Behavioral Health Screening Document Date: ~ 

. GMNT#1: GRANT'#2: WORK ORDER #i: WORK ORDER #2: 
TOTAL MHSAProp63 

(grant title) (grant tltl&) (dept. name) (dept. name) 
Proposed Proposed Proposed . Proposed . Proposed Proposed·-

Transaction Transaction Transaction Transaction Transaction Transaction 
Term: 711110-6130111 Term: 7/1/10-6130111 Tenn: Tenn: Tenn; Tenn: 

FTE SALARIES FTE SALARIES FTE SALARlES FTE SALARIES FTE SALARIES FTE SALARIES 
1.00 $ 35 642.00 1.00 $ 35642.00 
0 40 $ 14 28S.OO 0.40 $ 14288.00 

0.1D $ 10 000.00 0.10 $ 10 000.00 

--· 

. 

150 $59 930 1.50 $59930 0.00 $0 0.00 $0 0.00 $0 0.00 $0 

~1lo/.1 $16,743 ' 28%1 $16,7431 #DIV/01 1 1 #DIV/O! c· 1 #DIV/01 1 1 #DIVJOI 1 1 

c--,IWD 1 $76,67a I c::--. $'ii] tmm•• - iifl I ieJ I $0 I 

tO 
O') 

LO 
C'J 



Provider Nu111ber (samll as line 1 on DPH 1): 
Provider.Name l!H!me ast111<11! on OPH 1): 

.. 
POSlilON TITLE 

Communltv OrnaniZit\a Peer Advocate 

Peer Advocate 

Administrative Mana,,er 

M!!'inistralive Associate 

Executive Director 

CBP Proaram Mananar 

Bookkeener 

Pronram Associate 

Prooram Director 

TOTALS 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENEFITS 

3,d Party Payor Revenues 

OPH 3: Salaries & Benefits Detail 

PEI- Hoh;;tlc Wellness Proniotlon 
APPENDIX#: ~-9 P!9!.L_ 

Document Date: 09/13110 

GRANT#1: GRANT#Z: WORK ORDER #1; · WORK ORDER #2: 
TOTAL MHSAProp63 

{grant title} {grant title) (dept. name) {dept. name) 
Proposed Proposed Proposed . Proposed Proposed P1·oposed 

Transaction Transaction Transaction Transaction Transaction Transaction 
ierm: 7/'1110..£/30111 Term: 7/1/10-6130111 Tann; Term: Tem1: Term; 

FTS SALARIES FTE SALARIES FTE SAi.A.RiES FTE SALARIES FTE SALARIES FTE SALARIES 

1 00 $ 31 709.00 1.00 !5 31 709.00 

1 00 $ 31 709.00 1.00 $ 31 709.00 

0 20 $ a soe.oo 0.20 $ 8,508.00 

0 20 $ 7144.00 0.20 $ 7144.00 

0.05 $ 5 000.00 0.05 $ 5 00.0.00 

a.so $ 44,000.00 0.80 $ 44000.00 

0 o.s $ 2 352:00. 0.05 $ 2352.00 

0.20 $ 7,144.00 0.20 $· 7 144.00 

0.10 $ 8000.00 0.10 $ 8 000.00 . 

.. 

3.60 $145 566 3.60 $145 566 0.00 so o.oo $0 o.oo $0 0.00 $0 

24'/ol $34.619 I 24%! $34,6191 #DIV/01 I I #DIVJOI I I #OIVIOI J J #DlVlO! I I 

r $180,1ss 1 [ ·· $180~-ie-lJ I }21 ,~----·-sol l i2] r---J?J 

r
m 
LO 
N 



Provider Number (same as line 7 on OPH 1); 
Provider Name (same as line ll on DPH 1 }: 

Exeencfour" Caleg9ry 

Rental or Property 
UtillUes(Elec, Water, Gas. Phone. Scavenger} 
Offl(:e Supplies, Posl:.ge 

Building Maintenance Suppti~ alid Repair 

Printing and Reproduction 
Insurance 
Staff Training 
Staff Travel-(Local & Oul of Town). 
Rental of Equipmerrl 
CONSULTANT/SUBCONTRACTOR (Provide Names, 
Dates. Hours & Amounts) 

IT/Computer Con~ullanl/Database Management 

Harm Reduction Therapy Ci!nter 

OTHER 

Client Supplies, Services, Food & Program E9uipment 

Advertising/Job Po~\in.9 

TOTAL OPERATING EXPENSe 

3rd Party Pay°' Re,,,.,,u&s 

DPH 4: Operating Expenses Detail 

TendSfloln P~er-eased We»ness Recovery Canter 

TOTAL General Fund .. 

PROPOSetl PROPOSfO 
TRANSACTlON TRANSACTION 

Term: 7111111-6/30/11 Term: 7/1/10-6130f11 
$ 31200.00 31 200 
$ 36 4D2.00 36 402 
$ 2650 00 2650 
$ 13 500.00 13 500 
$ 

$ 7 000.00 7 000 
$ 3 000.00 3 000 
$ -
$ 2 773.00 2773 

$ -
$ . 
:ii 1,500.00 1 500 
$ so 476.00 50476 
$ . 
$ . 
$ . 
$ . 
$ 24 000.00 24000 
$ 375.00 375 
$ . 
$ . 

$172,876 $172,876 

GRANT#1: 

I~) 

PROPOSJ:I). 
TRANSACTION 

Term: 

.--

$0 

APPENDIX#; B-1 Page 4 

Oocument Oate: . 9/17/W.1Q"· .I 

GRANT#2: WORK<>ROER WORK ORDER 
#1: #2! ___ 

(g;;;;;tiiii; I (d<>pt..name) (dept. name) 

PROPOSED PROPOSED PROPOS!!D 
TRANSACTION TRANSACTION TRAN!SACTION 

Term: Tenn: Tenn; 

$0 $0 $0 

co 
0) 

LO 
N 



Provider Number (same as Hne r on DPH 1): 
Provider Name {sam& as line 8 oo DPH 1): 

~Category 

Rental ol Property 

Ulililies(Elec, Water. Qas. Phone. Sca~e119er) 

Office Supplies. Postage 
Building Mairrtena11ce Supplies and Repair 

Printing and Reproduction 
insurance 
Staff Tralni1\g 
Slaff Travel-(L.ocal & Out al Town) 

Rental of Equipment 
CONSUL TANT/SUBCONTRACTOR (Provide Names, 
Date<>. Hours & Amounlsl · 

Care Throogh Touch lrn.1iiute 

Harm Reduction Therapy Center 

OTiiER 

TOTAL OP£RA TING EXPENSE 

3rd Party Payor ~"'""'• 

DPH 4: Operating Expenses Detail 

Peer Based Center 

: 
GRANT#1: 

TOTAL MHSAPrope3 
(grant title) 

PROPOSf]) PROPOSED PROPOSED 
TRANlSACTl(lN TRANSACTION TRANSACTION 

T&nn: 111110-6130111 Term: 711110·6130/11 Term; 

$ 7 200.00 $ 7 200.00 
$ 27 799.00 $ 27 799.00 
$ -

-$ -
s . 
$ 

... -- $34,999 __ lji34,999 $0 

GRAlfflf2.: 

(gnintlltle) 

PROPOSED 
TRANSACTION 

Term: 

$0 

APPENDIX#: B·2 Page 4 
Document Data: . 9/:17/2010,, f 

WORK ORDER WORK ORDER 
#1: ___ #2: __ ._ 

(dept,namal (dept. name] 

PROPOSED PROPOSED 
TRANSACTION TRANSACTION 

T<>rm: Te-rm:~ 

: 

: 

.. 

.. 

$0 $0 

0) 
0) 

LO 
N 



DPH 4: Operating Expenses Detail 

Provider Number !&Bfl!! as line 7 on DPH 1): Support Services for Housing~ Adult 
Provider Name ~1e aa fine ll on OPH 1): 

EXQAAdjtura Category 

Rental of Prupe1ty 
Utnltles(Elec. Water, Gas. Phone. Scavenger) 

Office Supplies. Postage 

Buflding Maintenance Suppties and Repair 

Printing and Reproduction 

Insurance 

Slaff Training 
Slaff Tr1111el-(Local & Out <>I Town) 
Rental of Equlprnenl 
CONSULTANT/SUBCONTRACTOR (Provide Names. 
Dates, Hours & AmO\lnls} 

OTHER 

Housing Assistance Fund & Clienl Supplie$/Servlcas, Food 

TOTAL OPERA TING EXPENSE 

3rd Party P.ayor Revenues:: 

TOTAL 

PROPOSED 
TRANSACTION 

Tetml 7/1110·6130111 
$ 3 000.00 
$ 14 500.00 
:$ 1 050.00 
$ 6 500.00 
s· -
$ 3 000.00 
$ 1 000.00 
$ . -
$ 1 000.00 

$ -
$ -. 
$ -
$ 22142.00 

$52,192 

MHSA Prop 63 • 

PROl'OSEll 
TRANSACTION 

Tenn: 7!1/10-li/30111 

$ 3 000.00 
s 14 soo_oo 
$ 1 050.00 
$ 6 500.00 
$ -
$ 3 000.00 
$ 1 000.00 
$ -
$. 1 000.00 

.. 

$ -
$ -
$ ·-
$ 22142.00 

$52;192 

GRANT#1: GRANT#2: 

(~) 1g;:;.;tiiij; l 

PRoPOseo PROP05ED 
TRANSACTION TRANSACTION 

Term: Term: 

$0 •$0 

APPENDIX#: .B-3 Page 4 
Document Date::~ 9/17120.10 I 

' 

WQRKOROER WORK ORDER 
#1: ___ #2:_· __ 
(dept.name) (dept.name) ·-
PROPOSED PROPOSED 

TRANSACTION TRAN5ACTION 

Tenn: Ti.nn: 

.. 

... 

$0 .. $0 

0 
0 
c.o 
N 



DPH 4: Operating Expense$ Det<1ll 

Provider Number ($ame as line 7 on OPH 1}: Sueport Services for Housing· Older Adult 
Provider Narr1e{sJilrn~ asJine 8 on DPH 1): 

Expeodilura Category 

Rental of Property 

Ulllilles(Etec, Wllter. Gas. Phone. Scavenger} 

Office Supplies, Postage 

Building Malntenanca Supplies and Repair 

Prl111\n9 and Reproduciion 

Insurance 

Staff Training . 
Staff Travel-(Locat & Out of ·Town) 

Rt:tntat of Equipment 
CONSUL TANT/SUBCONTRACTOR (Provide N~es, 
Oates, Hours&. Amounts) 

Harm Reducllon Thef!iJ'.lY Cente1 

OTHER 

Housing Assistance Fund & Client Supp!ies/Se1vices 

Food, Progr~rn Equipment 

TOTAL OPERATING EXPENSE 

3rd Part~· Payor Revenues 

TOTA!.. MHSAPr<>pS3 

PROPOSED PROPOSED 
TRANSACTIOll TF<ANSACTION 

Tt>nn: 7/1110-6130111 Term: 711110-6130111 

3000 3 000 
22 500 2250() 

1 050 1 050 
15000 15 000. 

5000 5000 
2774 2774 

2000 200(} 

7 980 7980 

32760 32,760 

$9~{)64 ·- ---~g(l64 

GRANT!l1: GRANT#2: 

(grant title) (grant lltle) 

PROJ>OSel) PROPOSED 
TRANSACTION TRANSACTION 

Tenn: Term: 

.. 

-

$0 $0 

APPENDIX #! B-4 Page 4 
Document Date: 9/1712010 j 

WORK ORDER WORK ORDER 
#1: 112: _· ___ 
(<lap!. name) (dept. name} 

PROPOSED PROPOSED 
TRANSACTION TRANSACT IOU 

Tenn: Temi: 

•. 

$0 $(} 

T""" 

0 
c.o 
N 



DPH 4: Operating Expenses Detail 

Provider Number (same as line 7 on DPH 1): Sixth Street Peer-Based Wellness Recovery Center 
Provider Name (same as line 8 on OPH 1}: __ _ , 

Expendtture Category 

Rental of Proparty 

Utilities(Elec, Waler. Gas. Ptione. Scavenger) 
OlflCI! Supplies, PostagB 

Building Mainlenance Supplies snd Repalt 

Printing and Reproduction 
Insurance 
Staff Training 
Start Travef.-(Locsl & Out ofTown) 
Rental or Equipment 
CONSUL TANT/SUBCONTRACTOR {Provide Names, 
Oates, Hours I!. AmountA) 

.£are Through Touch ln~Kute 
Hiann Reduction It:i~rapy ce11ter ______ _ 

OTHER 

CHenl Suppli&.!/Se~. Food, Pro9ram Eguipmen! 
Advertisin(!IJob Posting 

TOTAL OPERATING EXPENSE 

3rd Patty Payor Raoanue$ 

TOTAL 

PROPOSEO 
TRANSACTION 

Tarrn: 7/1/10..S/.30111 

$ 45 543.00 
$ 13 432.00 
s 1 500.00 
$ 5 500.00 
$ 250.00 
$ 9 000.00 
$ 2 500.DO 
$ -
$ 2 500.00 

$ 11 700.00 
$ 88 183.00 

$ 6 500.00 
$ 375.00 

$186,983 

GRANT#1: 

Goneral Fund 
(grant"titla) 

PROPOSED PROPOSED 
TRANSACTION TRAlllSACTION 

Term: 7/11104'130111 Tenn: 
$ . 45 543.00 
$ 13 432.00 
$ 1 500.00 
$ 5 500.00 
$ 250.00 
$ ·9 000.00 
$ 2 soo.oo 
$ -
$ 2 500.00 

$ 11 700.00 
$ 88 183.00 

$ 6 500.00 ·-

$ 375.00 
.. 

$186,!lBl "$0 

GRANT#2: 

{grantlilla) 

PROPOSED 
TRANSACTION 

T&rm: 

$0 

APPENDIX #: B-5 Page 4 
Document Date: ..... 9/:l'.l/201(1 ... I 

WORKORDl:R WORK ORDER 
#1: ___ 112: ___ 

(dept. 11ams) (dapt,n.ma) 

PROPOSED PROPOSED 
TAANSACTION TRANSACTION 

Temi: Term: 

; 

$0 $0 

N 
0 
<O 
N 



Provider Number {same as line 7 on DPH 1}: 
Provider Name (same_as line 8 ()!l DPH 1); 

Expenditure Category 

Reotat of Property 

Utilities(Elsc, Water. Gas. Phone. Scavenger) 
Office Supplies, P1>stage 
6\1ilding Maintenance Supplies ar.d Repair 

P1inling and Reproduction 

11'\suranc:e 
Staff Training 

StaffTra"el-(Local & Out of Town) 
Rental of E<tuipment 
CONSULTANTISUSCONTRACTOR (Pro\lide Name", 
Dates. Hours & Amounts) 

OTHER 

Cllemt Supplies. Services. Food & Program Equipment 

TOT AL OPERATING EXPENSE 

3rd Psrty Pay<>r Reve11'Jas. 

DPH 4; Opemtlng Expenses Detall 

Older Adult 

TOTAL MHSAProp6l 

PROPOSED PROPOSED 
TRANSACTION: TRANSACTION 

Tenn: 7/1/10-6130111 Tarm: 7/1110·6/30111 

$ 10 185.00 $ 10 165.00 

$ 500.00 $ 500.00 
$ 6 000.00 $ 6 000.00 

$ 2 100,00 $ 2100.00 

>---

$18,785 $18,785 

GRANT#1: GRANT#2: 

--·- {~) (grant till•) 

PROPOSED PROPOSED 
TRAJllSACTION TRANSACTION·· 

Term: T&rm: 

$0 $0 

APPENDIX #: B-6 Page 4 
Document Data; .. , ... ,~/'17/2010 ... j 

WORKOROER WORK ORDER 
111: ___ #2: ___ .• 

(dept. name} (depL name) 

PROPO$ED PROPOSED 
TRANSACTION TRANSACTION 

Term: Tenn< 

.. 

.. 

$0 $0 

. en 
0 
c.o 
N 



DPH 4; Op~rating Expenses Detail 

Provider Number jsame as line 7 on DPH 1): Employment Vocational Rehab 
Provider Name (same as line a.on DPH 1): 

~re Cajeqoiy 

Ren1al of Property 
Utilhies(E!ec. Wat<;r. Gas. Phonl;', Scavenger} 
Offlce Supplies. Postage 

E!uHdlng M;:iintenance Supplies and Repair 

Printing and Reproduclio11 
Insurance 

Staff Training 

Staff Tmvel-(Local & Ou1 of Town) 

Rental of Equipment 
CONSUL TANT/SUBCONTRACTOR (Provide Names, 
Dales, Hours & Amourris} · 

OTHER 

Client Supplies, Sofllices, Food & Program Equipment 
Computer §uPPii!tS, ReJ)l!.i!S, and Upgrades 

TOTAL OPERATING EX.PENSE 

3rd Party Payo' Revenues.• 

TOTAL 

PROPOSSO 
TTIANSACTloN 

Term: 711110-6130111 

$ 9 709.00 
$ 1 s4s.oo 

$ 4 000.00 
$ 1 500 00 

i16,754 

MHSAPropli3 

PROPOSED 
TRANSACTION 

Tenn: 7/1/10·6130111 

$ 9 709.00 
$ 1,545.00 

$ 4 000.00 
$' 1 500.00 

$16,754 

GRANT#1: 

(~l 

PROPOSED 
TRANSACTION 

Tenn: 

$0 

APPENDIX#: B-7 Page 4 
Document Date: 9117(;!!)10 I 

GRANT/12: WORK ORDER WORK ORDER 
#1: ___ n· . ·---(grant Ulle) (dept name) jdept.1iame) 

PRcf>OSED PRO PO SEO PROPOSED 
TRANSACTION TRANSACTION TRAlllSACTION 

Term: Ter1n: Term: 

.. 

.. 

.. 

$0 $0 $0 

o::t . 
0 
<D 
(',I 



ProvidHNumbef (same as line 1 on OPH 1); 
Provider Nan1e (stirne as line a on DPH 1): 

Expenditure C~.ruwc 
Rental or Property 

Lltilitles(Elec, Water, Gas. Phone. Scavenger) 

Office Supplies, Postage 
Building Maintenance Supplies and Repair 

Prinflng and Reproduclion 

Insurance 

Slaff Training 
Staff Travel-(Locat & Oul of Town) 

Rental of Equipment 
CONSULTANT/SUBCONTRACTOR {Ptovide Names, 
Dales, Hours & Amourotsl ' 

IT/Computer Consuttam/Oatabase.Management 

Harm Reducilon Therapy Center 

OTHER 

Client Supplies, Set'\lices, Food & Program Equipment 

TOTAL OPERA11NG EXPt:NSE 

3rd Party Payor R&v8nl·•e•. 

DPH 4; Operating Expenses Detall 

Senior Behavioral Health Screenin_g 

, GRANT#1: GRANT#2: 
TOTAL MHSAProp63 

(~) t~l 

PRoPOsED . PRQPOSEO PROPOSED PROPOSED 
TRANSACTION TIIANSllo.CTION TRANSACTION TRANSACTION 

Tenn: 7/1/10-6130111 Term: 711110-6130/11 Term: Term: 

... 
~ 

$ s 000.00 $ 8 000.0D 
$ 5.000.00 $ 5 000.00 
$ 5 500.00 $ 5 500.00 

$ 3 000.00 $ 3 000.00 

$ 2 500.00 $ 2 500.00 

$ 1 500.00 $ 1 500.00 
$' 49,787.00 $ 49787.00 

$ 59068.00 $ 59 068.00 

... _m~ss _ $134,3si; $0 $0 

APPENDIX#: B-8 Page 4 
Document Date; .... 9/17/2010 .,I 

WORK ORDER WORK ORDER 
#1: ___ #2:_. __ 

(<l&pL m•m<>] (<lapt.l'lilmeJ 

' 
PROPOSJ:D PROPOSED 

TRANSACTION °TRANSACTION 

Term: Term: 

•. 

' 

$0 $(} 

LO 
0 
c.o 
N 



Provider N~1mber Jsame as line 7 on DPH 1): 
Provider Name {~~!1111 as Ihle S on OPH 1): 

\ . Expenditure <;atego!Y 
' Re11tal of Property 

Utilities(Elec, Water. Gas. Phone, Scavenge~ 
Office Supplies. P°"'tag" 

Buffding Maintenance Supplies and Repair 
P1inllng and Reproduction 
lnsuraoce 

Stall Tralnlng 

Stall Travel-(Local 8. Out of Town) 

Rental or Equipment . 
CONSULTANT/SUBCONTRACTOR (Provide Namas. 
Dales, Hours & Amounts) " 

JT/Computer GO!"!suttan1}Database Management 
Harm Red1iction Thi;r<lPY Cenler 

~sJ.onal Services (Curriculum Development) 

OTHER 

Client Suppllesl.$E1rvices, Food 

Office & ProgramJ;quipment 

.Participant Stipends & tncenlives 
WoOOihoi>§uppll~_ 

TOTAL OPERATING EXPENSE 

3rd Patty P.ayor R~v-enues 

DPH 4: Operating Expenses Detail 

Holistic Wellness Promotion 

TOTAi. MHSAProp 63 

PROPOSED PROPOSED 
TRANSACTION TRANSACTION 

T111•n·" 7/1/10·6/30/11 T11m1: 711110-6130111 
$ 6 000.00 $ 

.. 
6 000.00 

$ 6 ODO.OD .$ 6000.00 

s 4 DOD.DO $ 4 000.00 
$ 500.00 $ 500.00 

$ 3 500.00 $ 3 500.00 
$ 72.550.00 $ 72 550_00 
$ . 16 000.00 $ 16000.00 

$ - $ -
$ . $ -
$ 26 000.00 $ 26 000.00 
$ 39 704.00 $ 39704.00 
$ 24 561.00 s 24 561.00 
.it i.000.00 $ 1 ooo_oo 

$199,815 $199,815 

GRANT#1: 

(~) 

PfllJPOSEO 
TRANSACTION 

Term: 

$0 

APPENDIX#; B-9 Page 4 
Oocum&nt Dai:&: .. ·9/17/2010 .,. I 

GRANT#2: WORK ORDER WORK ORDER #1: ___ #2: ___ 

(~rant tlUe} jdept.nameJ (dept. name) 

' PROPOSED PROPOSED 'PROPOSED 
iRANSACTION TRANSACTION TRANSACTION 

Terni: Tann: Term: 

... 

$0 $0 $0 

tD 
0 
tD 
N 



Ul"'tt ..,. r.;ontract·Wtae 1narrect uetan 
CONTRACTOR NAME: Central City Ho .. ,. _l'""'ty_H_o_u_s_e _________ _ B Page 5 
DATE~ 9113/10 FISCAL YEAR: 7/1/10-6130/11 
I i::GAL ENTITY #~ 

1. SALARIES & BENEFITS 
Position Title FTE Salaries 

Executive Director 0.35 $ 35,000 
Bookkeeper 0.4 $ 18,817 
Administrative Manager 0.1 $ 4,254 
Adrninistniitive Associate 0.1 $ 3,572 

EMPLOYEE FRINGE BENEFITS $ 
'• 

11,954 
"'TAL SALARIES & BENEFITS $ 73,597 

2. OPERA TING COSTS 
Expenditure Category Amount 

Utilities $ 8,698 
IT /Computer $ 1,000 
Training/Organizational Activities $ 500 
Insurance $ 2,832 
Telephone & Internet $ 3,000 
Repairs & Mafntenance $ 3,500 
Office Supplies $ 2,000 
Acc9unting/Bookkeeping $ 12,000 
Audit $ 10,430 
TOTAL OPERA TING COSTS $ 43,960 

TOTAL INDIRECT COSTS $ 117,557 
(Salaries & Benefits + Operating Costs) 
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CONTRACTOR NAME: Central City Hospitality House 

DATE: 9/13110 

BUDGET JUSTIFICATION 

Safaries and Benefits 

Executive Director . · . -.. · · · · ·· ., 

FISCAL' 

Supports the Program Director in providing program and operations oversight, budgetary oversight, progr~ 
development and planning. Involved in hiring and termination of staff, as well as progressive disciplinary c 
Responsible for the development of contracts and the oversight of contract reporting. Supervises the Pro~ 
Director. Responds to program crises and provides direct support to staff and clients, as needed. 

Minimum qualifications: At least five years of senior management experience; ability to oversee all aspect 
organization. 

Annual Salary $100,000.00 x 0.55 FTE for 12 

Program Direct.or 
Is responsible for program and operations oversight, budgetary oversight, supervision of_rj'lµnagers, and~ 
planning. Responsible for contract reporting and other funder requirements. . 
Minimum qualifications: Previous senior program management experience, or: college degree with an app 
major and related experience. · · 

Annual Salary $80,000.00 x · 0.80 FTE for 12 

Program Managers 
Provides program coordination, responsible for day to day operations. Provides supervision to the prograt 
new service models as needed. Responsible for ensuring outcome objectives are completed and docume 

Minimum qualifications: Previous experience working in community programs as well as previous 
management/supervision experience or a demonstrated ability to manage programs. Masters degree/lice1 · 
plus. Specific salaries depend on experience, education, and Clinical licensure. 
TSHC Annual Salary $42,539.00 x 
CAP Annual Salary $42,539.00 x 
Sixth Street Annual Salary $47,017.00 x 
Community Building Program Annual Salary $55,000.00 x 

Program Associate 

1.00 FTE for 
1.00 FTE for 
1.00 FTE for". 
o:BO FTE for 

12 
12 

"'t2 
.12 

Provides program support services, including coordinating and tracking client supplies and incentives, ma 
client records and database, assisting with required Change Agent activities and other contractual require 
other orooram-related projects. 
Minimum qualifications: Computer literacy and previous related experience in an administrative capacity. 

Annual Salary $35,720.00 x 0.95 FTE for 12 

Case Managers 
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Provides counseling, crisis intervention, and case management support to participants. 
Minimum qualifications: Experience in case management with specific expertise in working with people wl 
mental health and/or substance use is~ues· in a harm reduction model. 
TSHC Annual Salary $35,642.00 x 
SSH (Adult & OA) Annual Salary $35,642.00 x 
Sixth Street (Adult & OA) Annual Salary $35,642.00 x 

2.00 FTE for 
2.00 FTE for 
3.00 FTE for 

Peer Advocates/Studio Assistants & Substitute Staff . 

12 
12 
12 

Provide crisis intervention and peer counseling to motivate participants to engage in services, reduce han 
improve their physical. emotional, and economic health. Conduct outreach in the community; staff the dro 
especially focusing 011 reaching out to individuals who may be withdrawn or.have a difficult time engaging 
services; and provide brief initial assessments to identify high-risk participants who need immediate attenl 
Substitute Peer Advocates/Studio Assistants work on a per diem basis and.fill in for regular staff when thE 
on vacation or sick leave. . · . . · 
Minimum qualifications: Ability to perform peer counseling duties with specific expertise in actively engagil 
who have mental heath an~/or substance use issues using the modalities of harm reduction .. Previous pe1 

· .experience with poverty, homelessn~ss, mental illness and/or substance use issues str?ngly preferred. 

TSHC (Adult & OA} Annual Salary $31,709.00 x 4.78 FTE for 12 
CAP Annual Salary $31,709.00 x 2.16 FTE for 12 
Activities Annual Salary $31,709.00 x 1.00 FTE for 12 
Community Organizing Annual Salary $31,709.00 x 1.00 FTE for 12 
Sixth Street Annual Salary · $31 ,709.00 ·x 3.66 FTE for 12 
Employment Annual Salary $31,709.00 x 2.00 FTE for 12 

Administrative Manager 
Provides support services to the programs, including supervising the janitorial staff, troubleshooting maint 
facility issues, providing IT support, handling staff benefit issues, and providing support for human resourc 

Minimum qualifications: Related human resources and facilities experience; previous supervisory e~periet 

Annual Salary $42,5~9.00 x· . 0.85 FTE for 12 

Administrative Associate · ·· 
Provides support to the programs, including handling telecommunications and internet issues, ordering SL 

translating program materials, assisting with new staff orientations, and other support duties. 
Minimum qualifications: Previous related experience in an administrative capacity. 

Annual Salary $35,720.00 x 0.85 FTE for· 12 

Peer Service Janitors 
Provide regular janitorial services in program to keep program areas clean and sanitary; stock supplies ~ 
Substitute Janitors work on a per diem basis and fill in for regular janitors whe.n they are out on vacation c 
leave. 

2609 
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Minimum qualifications: Ability to perform janitorial dutiesin a harm reduction setting. Previous personal e' 
with poverty, homelessness, mental illness, and/or substance use strongly preferred. 

Annual Salary $28,827.00 x 1.99 FTE for 12 

Bookkeeper , 
Responsible for handling personnel and bookkeeping responsibilities for contract reporting and complianc 
program managers in tracking expenses and securing proper documentation for expenditures. Provides fi 

.... , .reports as. needed. for.contract management. Generates checks for cli'ent services and expenses. . ..•. '. ... . 

Minimu~ qualifications: At least 3 years experience in bookkeeping. 
Annual Sa!acy $47 ,044.00 x 0.50 FTEfor 12 

Data Entry Clerk 
Supports programs through collecting data, entering it into the database system, generating reports, and' 
administrative duties, as assigned. 
Minimum qualifications: Ability to enter data tn a timely manner; previous experience in data entry or simih 

Annual Salary $34,709.00 x · 1.00 FTE for 

Fringe Benefits - Staff: 
Social S!?curity, Worker's Comp., health benefits, unemployment, state and federal truces. 

27% of total staff salaries 

t2. 

TOTAL 

TOTAL 

TOTAL SALARIES & 

Operating Exp~nses 

Rent: 
Monthly program rent expenses: 
TSHC (4,000 sq ft x $A2/ft) · 
SSH Group/Activities Space 
CBP (694 sq ft x $.72/ft) 
CAP (1,388 sq ft x $.72/ft) 
SS (2,840 sq ft x $1.64/ft) 

Utllities: 

$1,600.00 .... 
$500.00 
$500.00 
$1,000.00 

. $4,644 

per month 
per month 
per month 
per month 
per month 

x· .. 12·months = 
x 12 months= 
x 12 month~= 
x ·12 months = 
x 12 months= 

·Monthly expenses for specific program utilization (gas, electric, water, phone, internet. etc.): 
TSHC/CAP/CBP $6, 117 .00 per month x 12 months = 

,., SS $2,595.00 per month x 12 months:. 
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Insurance: 
Annual costs for liabiUty, property, and other insurance required by contract. Costs are allocated by progn 

Bldg. Maint. ·Supplies & Regairs 
Includes building maintenance expense based on programs associated with this contract. Maintenance c 
repairs of equipment and building sturctures as well as janitorial supplies and equipment. 

TSHC/CAP/CB.P ····---· .. $29,167.00 per month x 12 months 
SS $1.417 per mont~ x 12 months 

Office Supplies/Postage: 
Genera! office supplies such as pens, paper, file folde~; postage expenses, toner/computer upgrades, ar 
office supplies tor programs. · 

$1,608.00 per month x 12 . 

Printing/Reproduction: 
Off-site printing expenses· for program.brochures and informational materials. 

$20.83 per month · x 12 

Client Supplies, Services. Food, Program Eguipment, Housing Assistance Fund, Program Start-Up Costs 
Includes program-specific costs to include a wide ~ange of client supplies and services {hygiene items, bu 
laundry vouchers, clothing vouchers, client incentives, OMV identification cards, etc), food for groups and 

· program equipment (chairs·, easels, etc.), workshop supplies, and the Support Services for Housing Assis 

$20,278.00 per month x 12 

Staff Training and Organizational Activities & Staff Travel: . . . 
Includes registration fees for work-related conferences and related expenses as well as fees for trainers e· 
cons.uJtants to provide in~house, all-staff trainings. Also includes costs for staff~related team-building eyen. 
long professional development sessions to promote peer staff cohesion and professionalism. Training am 
organizational activities are of the utmost importance to strengthening the pro~rams' peer-based staff tea1 

"$1,398 . per month . ·x .. 12 months" 

Rental of Equipment: 
Includes rental costs of office equipment such as copiers. 

$895.00 per month x 12 months 

Consultants/Subcontracto"rs: 

Harm Reduction Therapy Center 
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Provides a range of on-site individual and group mental health services to clients and clinical consultation 
Costs are detennined by project and are different fees depending on the services. 

Care Through Touch Institute 
Provides holistic wellness services through massage therapy to adults and older adults. 

Professional Curriculum Development and Tra;ning Services 
Services from outside·contractors·to devetop training· curriculum and provide train-the-train services for ne 
Wellness intern project. 

IT/Computer Consultant/Database Management 
Support with computer and database systerris, networking, and server in order to complete necessary re~ 
contracts and to have computers function effectively.and efficiently. 

Advertising 
Costs related to the purchase of advertising space for job posti~gs. 

INDIRECT COSTS 
Admiiiistrative Cost 

TOTAL OPERA TING. 

TOTAL DIRE 

·. Indirect expense is charged by agency at 5o/o of total direct costs, to cover operating expenses incurred. 

Direct cost total $2,467,401 x - lndirec 

TOT AL INDIRE 

.: !contract Total 
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Appendix C 
Insurance Waiver 

RESERVED 

THIS PAGE IS LEFT BLANK AND IS NOT BEING USED 

[Use ~ appropria~ and only if an insurance waiver has bee~ signed and granted by the Risk 
Manager.] 

Centra! City Hospitality House October 1, 2010 
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1. fl/PAA 

Appendix D 
Additional Terms 

The parties acknowiedge that CI1Y is a Covered Entity as defined in the Healthcare Insurance Portability and 
Accountabili1y Act of 1996 ("Hf PAA") and is therefore required to abide by the Privacy Rule contained therein. 

·The parties further agree that CONTRACTOR falls within the following definition under the HlP AA regulations: 

0 A Covered Entity subject to IBP AA and the Privacy Rule contained therein; or 

· !Zl A Business Associate subject to the terms set forth in Appendix E; 

0 Not Applicable, CONTRACTOR will not have access to Protected Health lnfonnati.on. 

2. THIRD PARTY BENEFICIARIES 
No third parties are intended. by the parties hereto to be third party beneficiaries under this Agreement, and no 

action to enforce the terms of this Agreement may be brought against either party by any person who is not a party 
hereto. · 

3. CER'flFICATION REGARDING LOBBYING 

CONTRACTOR certifies to the best of its know ledg~ and belief that: 

A. No federally appropriated funds have been paid or will be paid, by or on behalf ofCO~RACTOR to 
any persons for influencing or attempting to influence an officer or an employee of any agency, a member of 
Congress, an qfficer or employee of Congress, or an employee of a member of Congress in connection with the 
awarding of any federal contract, the making of any federal"grant, the· entering into of any federal cooperative· 
agreement, or the extensio~ continuation, renewal, amendment. or m,odification of a federal contract; grant, loan or 
cooperative agreemept 

B: If any funds other than federally appropriated funds have been paid or will be paid to any persons for 
influencing or attempting to influence an officer or employee of an agency, a member of Congress, an officer or 
employee of Congress, or an employee of a membe.r of Congress in connection with this federal contract, grant, lo.an · 
or cooperative agreement, CONTRACTOR shall complete and submit Standard Form -111, "Disclosure Form to 
Report Lobbying," in accordance with the form's instructions. . 

C. CONTRACTOR shall require the language of this certification be included in the award documents for 
all subawards at all tiers, (including subcontracts, subgrams, and contracts under grants, loans and cooperation 
agreements) and that all subrecipients shall certify and disclose accordingly. 

D. TI~is certi fl.cation is a material representation of fact upon which reliance was placed when this 
transaction was made or entered intp. Submission of this certification is a prerequisite·for making or entering into 
this transaction imposed by Sect~on 1352, Title 3 l, U.S. Code. Any person who fails to file the.required certification 
shall be subject to a civil pen~lty of not less than $10,000 and not more than $100,000 for each·such failure. . · 

Use a version of this section if you want to have the right to approve in a'd:vance any materials 
developed or distributed under the Agreement: 

4. .MATERIALS REVIEW 
. . 

CONTRACTOR agrees that all materials, including without limitation print, audio, video, and electronic 
materials, developed, produced, or distributed by personnel or with funding under this Agreement shall be subject to 
review.and approval by the Contract Administrator prior to such production, development or distribution. 
CONTRACTOR agrees to provide such materials sufficiently in advance of any deadlines to allow for adequate 
re.view. CITY agrees to conduct the review in a manner which does not impose unreasonable delays., on 
CONTRACTOR'S work, which may include review by members oft.argetcommunities. 

Central City Hospitality House October 1, 2010 
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Appendix E 

BUSINESS ASSOCIATE ADDE:NDUM 

This Business Associate Addendum is entered into to address the privacy and security protections for 
certain information as required by federal Jaw, City and County of San Francisco is the Covered Entity 
and is referred to below as "CE". The CONTRACTOR is the Business Associate and is referred to below 
as "BA". 

RECITALS 

A. CE wishes to disclose certain informati9n to BA pursuant to the terms of the Contract, some of 
which may constitute Protected Health lnfonnation ("Pill") (defined below). 

' B. CE and BA intend to protect the privacy and provide for the security of PHI disclosed to BA 
pursuant to the Contract in compliance with the Health lMuranc-e Portability and Accountability 
Act of 1996, Public Law 104-191 ( .. HIP AA"), the Health Information Technology for Economic 
and Clinical Health Act, Public Law 11 J-005 ("the HITECH Act"), and regulations promulgated· 
thereunder by the U.S. Depart~ent of Health and Human Services (the·''HlP AA Regulations") 
and other applicable laws. 

C. As part of the HIP AA Regulations, the Privacy Rule and the Security Rule (defined belo".'7) 
require CE'to enter'into a contract containing specific requirements with BA prior to the 
disclosure of PHI, as set forth in, but not limited to, Title45, Sections 164.314(a), 164.502(e) and 
164.504(e) of the Code of Federal Regulations ("C.F.R.") and contained in this J\ddendum. 

In consideration of.the iiiutual promises below and the exchange of information pursuant to this 
. A.ddendum, the parties agree as follows: 

1. Definitions 
a. Breach shall have the meaning given to such term under the 

HITECH Act [42 U.S.C. Section 17921.]. 

b.' Business Associate shall ·have the meaning given to such term under the 
Privacy Rule, the Security Rule, and the HITECH Act, including, but not limited 
to, 42 U.S.C. Section 17938 and 45 C.ER. Section 160.103. · 

c. Covered Entity shall have the ~eaning given to such term under the Privacy 
Rule and the Security Rule, including, but not limited to, 45 C.F.R. Section 
160. l 03. . 

d. Data Aggregation shall have the meaning given to such tenn under the Privacy 
Rule, including, but not limite.d to, 45 C.F.R. Section 164.501. 

e. . Designated Record Set shall have the meaning given to such term under the 
Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501. 

f. Electronic Protected Health Information means Protected Health Information that is 
maintained in or transn:itted by electronic media. 

Central City Hospitality House October 1; 20_10 
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g. Electronic Health Record shall have the meaning given to ·such term in the 
HITECT Act, including, but not limited to, 42 U .S.C. Section 17921. 

h. Health Care Operations shall have the meaning given to such term under the Privacy Rule., 
including, but not limited to,.45 C.F.R. Section 164.501. 

i. Privacy Rule shall mean the HIP AA Regulation that is codified at 45 C.F.F. Parts 160 and 164, 
Subparts A and E. 

j. Protected Health Information or PHI means any information. whether oral or.recorqed in any 
form or medium: (i) that relates to the past, present or future physical or mental condition of an 
indi:vidual; the provision of health care to an individual~ and (ii) that identifies the individual or 
with respect to where there is a reasonable basis to believe the information can be used to 
identify the individual, and shall have the meaning given to such tenn under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.501. Protected Health lnfom1ation includes 
Electronic Protected Health Information (45 C.F.R. Sections 160.103, 164.501]. 

' ' 

k. Protected Information shall mean PHI provided by CE to BA or created or received by BA on 
CE's behalf. 

I. Secul'ity Rule shall mean the HIP AA ·Regulation that is codified at 45 C.F.R. Parts 160 and 
164, Subparts A and C. . · 

m. Unsecured PID shall have the meaning given to such term under the HITECH Act and any : . 
guidance jssued pursuant to such Act including, bu~ not limited to, 42 U.S.C. Section l 7932(h). 

2: 0Qligations of Business Associate 
a. Permitted :Uses. BA shall not use Protected Information except for the 

purpose of performing BA's ob1igati9ns under the C~:mtract and as 
permitted under the ·Contract and Addendum. Further, .BA shall not use 
Protected Infonnation in any manner that would coQstitute a violation of' 
the Privacy Rule or the HI1ECH Act if so used by CE. However, BA may use Protected 
Information (i) for the proper management and · · 
administration of BA, (ii) to carry 'out the legal responsibilities of BA, 'or 

(iii) for Data Aggregation purposes for the Health Care Operations of CE 
[45 C.F.R Se.ct.ions 164.504(eX2){i), 164.504(e)(2Xii)(A) and 
164.504(e)(4)(i)]. · 

b. Permitted Dis~osures. BA shall not disclose Protected Information . 
except for the purpose of performing BA' s obligations under the Contract and as 
permitted under the Contract and Addendum. BA shaH not disclose Protected 
Infonnation in any manner that would constitute a violation of the Privacy Rule or tne . 
HITECH Act if so disclosed by CE. However, BA may disclose Protected Information 
(i) for the proper management and administration ·of BA; (ii) to carry out the legal 
responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation purposes for 
the Health Care Operations of CE. If BA discloses Protected Information to a third party, 
BA must obtain, prior to making any such disclosure. (i) reasonable written assurances 
from such third party that such Protected Infonnation will be held' confidential as 
provided pursuant to this Addendum and only disclosed as required by law or for the 
pwposes for which it was disclosed to such third party, and (H) a written agreement fro.tn 
such third party to immediately notify BA of any breaches of confidentiality of the . 
Protected Information, to the extent it has obtained knowledge of such breach [ 42 U .S.C. 

Central City Hospitality House October 1, 20 I 0 
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Section 17932; 45 C.F.R.. Sections l64.504(e)(2)(i), 164.504(e)(2Xi)(B), 
I64.504(e)(2)(ii)(A) and 164.504(e)(4)(ii)J. 

c. Prohibited Uses and Disclosures. BA shall not use or disclose Protected Information 
for fundraising or marketing purposes. BA shall not disclose Protected Information to a 
health plan for payment or health care operations purposes if the patient has requested 
this special restriction, and has paid out of pocket in full for the health care item or 
service to which the PHI solely relates 42 U.S.C. Section l 7935(a). BA shall not directly 
or indirectly receive remuneration in exchange for Protected Information, except with the 
prior written consent of CE and as pennitted by the HITECH Act, 42 U.S.C. Section 
17935(d)(2); however, this prohibition shall not affect payment by CE to BA for services 
provided pursuant to the Contract. 

d. Appropriate Safeguards.. BA shall implement appropriate safeguards as are necessary 
to prevent the use or disclosure of Protected Information othenvise than as pennitted by 
the Contract or Addendum, including, but not limited t.o, administrative, physical and 
technical safeguards that reasonably and appropriately protect the confidentiality, 
integrity and availability of the Protected lnfonnation, in accordance with 45 C.F.R 
Section I 64.308(b )]. BA shall comply with the policies and procedures and 
documentation requirements of the HIPAA Security Rule, including, but not limited to~ 
45 C.F.R. Section 164.316 [42 U.S.C. Section 17931) 

e. Reporting of Improper Access, Use or Disclosure. BA shall report to CE in writing.of 
any access, use or disclosure of Protected Information not permitted by the Contract and 
Addendum,. and any Breach of Unsecured PHI of which it becomes aware without 

. unreasonable delay and in no case later than l 0 calendar days after discovery [42 U .S.C. 
Section ~7921; 45 C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.R.R. Section 164.3~8(b)]. 

j Business Associate's Agents. BA shall ensure that any agents, including subcontractors, 
to whom it provides Protected Information, agree in writing to the same restrictions and 
conditions that apply to BA with respect to such PHI. If BA creates, maintains, rece.ives 
or transmits electronic PHI on behalf of CE, then BA shall implement the safeguards 
required by paragraph c above with respect to Electronic PHI [45 C.F.R. Section 
164.504(e)(2)(ii)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain 
sanctions against agents and subcontractors that violate such restrictions and conditions 
and shall mitigate the. effects of any such violation (see 45 C.F.R.. Sections l 64.530(f) and 
l64.530(e)(I )). · 

$· Access to Protected Information. BA shall make Pro~ected Information maintained by 
BA or its agents or subcontractors available to CE for inspection and copying within ten 
(10) days of a request by CE to enable CE to fulfill its obligations under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.524 [45 C.F.R. Section 
l64.504(e)(2)(ii)(E)]. If BA maintains an Electronic Health Record, BA shall provide 
such information in electronic format to enable CE to fulfill its obligations under the 
illTECH Act, including, but not limited to, 42 U.S.C. Section l 7935(e). 

h. Amendment of PID. Within ten (10) days of receipt ofa request from CE for an 
amendment of Protected Infonnation or a record about an individual contained in a 
Designated Record Set, BA or its agents or subcontractors shall make such Protected · 
Information available to CE for amendment and incorporate any such amendment to 

. eaable CE to fulfill its obligation under the Privacy Rule, including, but not limited to, 45 
C.F.R. Section 164.526. If any individual requests an amendment of Protected 
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Information directly from BA or its agents or subcontractors, BA must notify CE in 
writing within five (5) days of the request. Any approval or denial of amendment of 
Protected Information maintained by BA or its agents or subcontractors shall be the 
responsibility of CE [45 C.F.R. Section 164.504(e)(2)(ii)(F)]. · · 

/. Accounting Rights. Within ten (IO)calendar days of notice by CE of a request for an 
accounting for disclosures of Protected Information or upon any disclosure of Protected 
Information for which CE is required to account to an individual, BA and its agents or 
subcontractors shall make available to CE the information required to provide an 
accounting of discl.osures to enable CE to fulfill its obligations under the Privacy Rule, 
including, but not limited to, 45 C.F.R. Section 164.528, and the HITECH Act. including 
but not limited to 42 U.S.C. Section 1793S(c), as determined by CE. BA agrees to 
implement a piOcess that allows for an accounting to be collected and maintained by BA 
and its agents or subcontractors for at ieast six (6) years prior to the request However, 
accounting of disclosures from an Electronic Health Record for treatment, payme.'lt or 
health care operations purposes are required to be coltected and maintained for only three 
(3) years prior to the re.quest, and only to the extent that BA maintains an electronic 
health record and is subject to this requirement. At a minimum, the information 
collected and maintained shall include: (I) the date of disclosure; (ii) the name of the 
entity or person who received Protected Information and, if known, the address of the 
entity or person; (iii) a brief description of Protected Infonnation disclosed; and (iv) a 
brief statement of purpose of the disclosure that reasonably informs the individual of the 
basis for the disclosure, or a copy of the individual's authorization, or a copy of the 
written request for disclosure. In the event that the request for an accounting is delivered 
directly to BA or its agents or subcontractors, BA shall within five (5) calendar days·of a 
request forward it to CE in writing. It shall be CE's responsibility to prepare and deliver 
any such accounting requested. BA shall not disclose any Protected Information except 
as set forth in Sections 2.b.·of this Addendum [45 C.F.R. Sections 164.504(e)(2)(ii)(G) 
and 165.528]. The provisions of this subparagraph h shall survive·the tennination of this 
Agreement. 

j. Governmental Access to Records. BA shall make its internal· practices, books and 
records relating to the use and disclosure of Protected lnfonnation available to CE and to 
the Secretary of the U.S. Department of Health and Human Services(the "Secretary'~) for 
purposes of detennining BNs compliance with the Privacy Rule [45 C.F.R. Section 
164.504( e )(2Xii)(H)). BA shall provide to CE a copy of any Protected Infonnation that· 
BA provides to the Secretary concurrently with providing such Protected Information to . 
the Secretary. 

k Minimum Necessary. BA (and its agents or subcontractors) shall request, use and 
disclose only the minimum amount of Protected fnformation necessary to accomplish the 
purpose of the request, use or disclosme. [42 U.S.C. Section l 7935(b); 45 C.F.R. Section 
164.514(d)(3)] BA understands and agrees that the definition of"minimum necessary" is 
in flux and shall keep itself inf onned of guidance issued by the Secretary with respect to 
what constitutes "minimum necessary.'' 

!. Data Ownership. BA acknowledge.s that BA has no ownership rights with respect to the 
Protected Information. 

m. Business Associate's Insurance. BA shall maintain a sufficient amount of insurance to 
adequately address risks associated with BA's use and disclosure of Protected 
Information under this Addendum. 
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3. 

n. Notification of Breach. During the term of the Contract, BA shall notify.CE within 
twenty-four (24) hours of any suspected or actual breach of security, intrusion or 
unauthorized use or disclosure of PHI of which BA becomes aware and/or any actual or 
suspected use or disclosure of data in violation of any applicable federal or state laws or 
regulations. BA shall take (i) prompt co1Te<:tive action to cure any such deficiencies and 
(ii) any action pertaining to such unauthorized disclosure required by applicable federal 
and state laws and regulations. 

o. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section 
17934(b), if the BA knows ofa pattern of activity or practice of the CE that constitutes a 
material breach or violation of the CE's obligations under the Contract or Addendum or. 
other arrangement, the BA must take reasonable steps to cure the breach or end the 
violation. If the steps are unsuccessful, the. BA must terminate the Contract or other 
arrangement if feasible, or if tennination. ls not feasible, report the problem to the 
Secretary of DHHS. BA shall provide written notice to CE of any pattern of activity. or· 
practice of the CE that BA believes constitutes a material breach or violation of the CE's 
obligations under the Contract or Addendum or other arrangement within five (5) 
calendar days of discovery and shaH _meet with CE to discuss and attempt to resolve the 
problem as one of the reasonable steps to cure the breach or end the violation. 

p. Audits, Inspection and Enfvrcemenl ·within ten ( 1 O)calendar days of a written re.quest 
by CE, BA and its agents or subcontractors shall allow CE to conduct a reasonable 
inspection of the facilities, systems, books, records, agreements, policies and procedures 
relating to the use or disclosure of Protected Information pursuant to this Addendum for 
the purpose of determining whether BA has complied with this Addendum; provided, 

· however, that (i) BA and CE shall mutually agree in advance upon the scope, timing and 
location of such an inspection, (ii) CE shall protect the confidentiality of all confidential 
and proprietary information of BAto which CE has access during the course of such 
-inspection; and (iii) CE shall execute a nondisclosure agreement., upon tenns·mutually 
ii greed upon by the parties, if requested by BA. The fact that CE inspects, or fails to 

. inspect, or has the right to inspect, BA's facilities, systems. books, records, agreements, 
policies and procedures does not relieve BA of its responsibility to comply with this· 
Addendum, nor' does CE's (i) failure to detect or (ii) detection, but failure to notify BA or 
require· BA 's remediation of any unsatisfactory practices, constitute acceptance of such 
practice or a waiver of CE's enforcement rights under the Contract or Addendum. BA 
shall notify CE within ten ( l 0) calendar days of learning that BA has become the subject 
of an audit, compliance r~view, or complaint investigation: by the Office for Civil Rigb.ts. 

.. . . ~ 

Termination 

a. Material Breach. A breach by BA of any provision of this Addendum, as 
determined by CE, shall constitute a material breach of the Contract and shall provide 
grounds for immediate termination of the Contract, any provision in the Contract to the 
contrary notwithstanding. [45 C.F.R. Section 164.504(e)(2Xiii)]. 

b. ·Judicial or Administrative Proceedings. CE may tenninate the 
Contract, effective immediately, if (i) BA is named as a defendant in a criminal 
proceeding for a violation of HIP AA, the l:IlTECH Act, the HIP AA Regulations or other 
security or privacy laws or (ii) a finding or stipulation that the BA has violated any . 
standard or requirement of IDP AA. the HITECH Act, the HIP AA. Regulation~ or other 
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security or privacy laws is made in any administrative or civil proceeding in which the 
party has been joined. 

c. Effect of Termination. Upon termination of the Contract for any reason, 
BA shall, at the option of CE, return or destroy all Protected Information 
that BA or its agents or subcontractors stiU maintain in any fonn, and shall 
retain no copies of such Protected fofomlation. If return or destruction is 
not feasible, as detennined by CE, BA shall continue to extend the 
protections of Section 2 of this Addendum to such information, and limit 
·further use of such PHI to those purposes that make the return or 
destruction of such PHI infeasible[45 C.F.R. Section 164.504(e)(iiX2)(r)]. 
If CE elects destruction of the PHI, BA shall certify 'in writing to CE that 
such PHI has been destroyed. 

4. Limitation of Liability . ' 

Any limitations of liability a.S set forth.in the contract shaUnot apply to damages related to a breach of 
the BA's privacy or security obligations under the Contractor Addendum. 

5. Disclaimer . 

CE makes no warranty or representation that compliance by BA with this Addendum, HIP AA, the 
.HITECH Act, or the HIP AA Regulations will be adequate or satisfactoiy for BA's own purposes. 
BA is solely re~ponsible for all dec.isions made by BA regarding the safeguarding of PIIl. · 

6. Certifzcation 

' 
·To the extent that CE determines that such examinatiqn is necessary to comply with CE's legal . 
obligations pursuant to HIP AA relating to certification of its security practices, CE or its authorized . 
agents or contractors, may, at CE' s expense, examine BA' s facilities, systems, procedures and records 
as may be necessary for such agents or contractors to certify to CE the extent .to wlllc~ BA' s security 
safeguards comply with HIP AA; the Hl~H Act, the IIlP AA Regulations or this Addendum. 

7. Amendment 
a. Amendment to Comply with Law. The parties acknowledge. that state and federal laws 

· relating to data security and privacy are rapidly evolving and that amendment of the 
Contract or Addendum may be required to provide for procedur.es to ensure compliance . 
with such developments. The parties specifically agree to take action as is necessruy to 
implement the standards and requirements ofIDPAA, the IDTECH Act, the Privacy 
Rule, the Security Rule and other applicable laws relating to the security or · 
confidentiality of PHI. The parties understand and agree that CE must receive 
satisfactory written assurance from BA that BA will adequately safeguard all Protected 
Infonnation. Upon the request of either party, the other party agrees to promptly enter 
into negotiations concerning the terms of an amendment to this Addendum embodying 
written assurances consistent with the standards and requirements of HIP AA, the 
HITECH Act, the Privacy Rule, the Security Rule or other applicable laws. CE may 
terminate the Contract upon thirty (30) calendar days written notice in the event (i) BA 
does not promptly enter into negotiations to amend the Contract or Addendum when· 
requested by CE pursuant to this Section or (ii) BA does not enter into an amendment to · 
the Contract or Addendum proyiding assurances regarding the safeguarding of PHI that 

. . . 
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CE, in its sole discretion, deems sufficient to satisfy the standards and requirements of 
applicable laws. 

8. Assistance in Litigation ·or Administrative Proceedings 

BA shall make itself, and any subcontractors, employees or agents assisting BA in the perfonnance of 
its obligations under the Contract or Addendum, available to CE, at no cost to CE, to testify as 
witnesses, or otherwise, in the event of litigation or administrative proceedings being commenced 
against CE. its directors, officers or employees based upon a claitned vioiation of HIP AA, the 
HJTECH Act, the Privacy Rule, the Security Rule, or other laws relating to security and privacy, 
except where BA or its subcontractor, employee br agent ~s a name4 adverse party. 

9. No Third-Party Beneficiaries 

Nothing express or implied in the Contract or Adde.ndum is intended to confer, nor shall anything 
herein confer, upon any person other than CE, BA and the.fr respective successors or assigns, any 
rights, rc..wedies, obligations or liabilities whatsoever. 

10. Effect on Contract 

Except as specifically required to implement the p~poses of this Addendum, or to the extent 
inconsistent with this Addendum, all other terms of the Contract shall remain in force and effect. 

1 L Interpretation 

The provisions of this Addendum shall prevail over 'any provisions in the Contract that may conflict 
or appear. inconsistent with any provision in this Addendum. This Addendum and the Contract shall 
be interpreted as broadly as necessary to implement and comply with HIP AA, the HITECH Act, the 
Privacy Rule and the Security Rule. The parties agree that any ambiguity in this Addendum sP.all be 
resolved in favor of a meaning that complies and ·is consistent with HIP AA, the HITECH Act, the 
Privacy Rule and the Security Rule. · · 

12. Replaces and Supersedes Previous Business Associate·Adde~dums or Agreements 

This Business Associate Addendum replaces ·and supersedes any previous ousiness associate 
addendums or agreementS between the parties hereto. 
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DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turt< Street, San. Francisco. CA 94102 

Tel. No.: {415) 749-2100 
Fax No.: (415) 

Contract Term: 07/01/201 O - 06/30/2011 

PHP Division: Community Behavioral Health Services 

TOTAL 
CONTRACTED 

Program/Exhibit uos I UDC 
a.1 Tenderloin Peer-Based WeRne$s Reccve<'Y Canter RU# 38CJ 

10/40 - 49 Socialization I 37.500 I 2,500 I 
I 

Unduphcated Counts for AIDS Use Only. 

Description 
Total Salaries 
F rlnge Benefits 

Total Personnel Expenses 
'perating Expenses: 

Occupancy 
Materials and Supplies 
General Operating 
Staff Travel 
ConsultanVSubcontractot 
Other: 

Client Supplies, Svcs, Food & Program Equipment 

Advertising/Job Posting 

Total Operating Expenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 

Less: Initial P;;iyment Recoverv 

Other Adjustments (DPH use onlv) 

REIMBURSEMENT 

Control Number 

DELIVERED 
THIS PERIOD 

uos uoc 

BUDGET 
$ 318,712.00 
$ 89,983.00 
$ 408,695.00 

$ 81.102.00 
$ 2,650.00 
$ 12,773.00 
$ . 
$ 51,976.00 
$ -
$ 24,000.00 
$ 375.00 

$ 172.876.00 
$ -
$ 581,571.00 
$ 48,625.00· 

$ 630,196.00 

INVOICE NUMBER: I M01 jl 0 

AppendixF 
PAGE A 

Ct. Blanket No.: SPHM ,__ __________ _, 

User Cd 
Ct. PO No.: POHM ........ ~~~~~~~_.... __ .......... 

Fund Source: f General Fund 

Invoice Period: .... I _J_u_.1y __ 2_0_1_0 _______ __. 

· .. Final Invoice:! L. __ _,_ __ .i.;(C'"'"h:.;;eck.:.::...;i.:...f Y.:..;e:..;;s,_) _ ___, 

Ace Control Number: '-----------~--' 

DELIVERED %OF REMAINING %OF 
TO DATE TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UDC uos UDC 

- - 0% 0% 37,500 2,500 100% 100% 

EXPENSES EXPENSES %OF REMAINING 
THIS PERIOD TO DATE BUDGET BALANCE 

$ - $ - 0.00% $ 318,712.00 
$ - $ ' 0.00% $ 89,983.00 
$ . $ - 0.00% $ 408,695.00 

$ - $ - 0.00% $ 81,102.00 
$ - $ - 0.00% $ 2,650.00 
$ - $ - 0.00% $ 12,773.00 
$ - $ . 0.00% $ . 
$ - $ . 0.00% $ 51,976.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 24,000.00 
$ - $ - 0.00% $ 375.00 

$ . $ - D.00% $ 172,876.00 
$ - $ - 0.00% $ -
$ - $ . 0.00% $ 581,571.00 
$ - $ - 0.00% $ 48,625.00 

$ - $ - 0.00% $ 630,196.00 
NOTES: . . .. .. 

$ -
I certify that the information provided above is, lo the best of my knowledge, complete and accurate; the· amount requested for reimbursement is In 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature: 

Printed Name: 

Title: 

'end to: DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Fr~ncisco CA 94103-2614 

Ju! PO Release 10-18 

! !•••.I 

Date: 

------------~------~----........... 

Phone: 

DPH Authorization for Payment 

Authorized Signatory Date 

CMHSICSAS/CHS 10/18/2010 INVOICE 
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turi< Street. San Francisca, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 

Contract Term: 07/01/2010 • 08/30/2011 

PHP Division· Community Behavioral Health Setvices 

TOTAL 
CONTRACTED 

Proo ram/Exhibit uos UDC 
B-3 Support Svcs for Housing-Adult RU# 3BCJ 
10140 - 49 Socialization 50 50 

Unduphcated Counts for AIDS Use Only. 

Description 
Total Salaries 
Fringe Benefits 

Total Personnel Expenses 
Operating Expenses: 

Occupancy 
Materials and Supplies 
General Operating 

Staff Travel 
Consultant/Subcontractor 
Other. 

Housing Assistance Fund, Client Supplies & Food 

Total Opera.Una Exoenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses· 

TOTAL EXPENSES 

Less: Initial Payment Recovery 
Other Adjustments (DPH use onlv) 

REIMBURSEMENT 

Control Number 

DELIVERED 
THIS PERIOD 

uos UDC 

BUDGET 
$ 65,425.00 
$ 17,818.00 
$ 83,243.00 

$ 24,000.00 
$ 1,050.00 
$ 5,000.00 
$ -
$ -
$ -
$ 22, 142.00 
$ -
$ 52, 192.00 
$ -
$ 135,435.00 
$ -
$ 135,435.00 

INVOICE NUMBER: I . M02 JL 0 

Appendix F 
PAGE A 

Ct. Blanket No.: BPHM ,__ __________ ___. 

User Cd 

Ct. f>O No.: POHM -------------

Fund Source: IMHSA Prop 63 

Invoice Period: ...,.[ _J_u_.ly._2_0_1_0 _______ __. 

Final Invoice: .... I __ ....._ __ (_C_h_ec_k_if_Y_e .... s)~-~ 

Ace.Control Number. '-----~--------' 

DELIVERED %OF REMAINING %OF 
TO DATE TOTAL DELIVERABLES TOTAL 

uos UDC uos uoc uos uoc uos UDC 

. - 0% 0% 50 50 100% 100% 

EXPENSES EXPENSES %OF REMAINING 
THIS PERIOD TO DATE BUDGET BALANCE 

$ - $ - 0.00% $ 65,425.00 
$ - $ - 0.00% $ 17,818.00 
$ . $ - 0.00% $ 83.243.0C' 

$ - $ - 0.00% $ 24,000.00 
$ - $ - 0.00% $ 1,050.00 
$ - $ - 0.00% $ 5,000.00 
$ . $ - 0.00% $ -
$ . $ - 0.00% $ -
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 22,142.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 52,192.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 1.35,435.00 
$ . $ - 0.00% $ -
$ - $ - 0.00% $ 135,435.00 

NOTES: 

$ -
I certify that the information provided aoove is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in 
accordance with the contract approved for servlces provided under the provision of that contract. Full justification and backup records for those 
claims are maintained In our office at the address indicated. · 

Signature: 

Printed Name: 

Title: 

Send to: DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-18 

2628 

Date: 
----~--~~~~~--~----~~ 

Phone: 

DPH Authorization for Payment 

0812412009 
Authorized Signatory Date 
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Co~tractor: Central City Hospitaftiy House 

Address: 290 Turk Street. San Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: 

ContractTerm: 07/01/2010 - 06/30/2011 

Control Number · 

PHP Division· Community Behavioral Health Services 

TOTAL DELIVERED 
CONTRACTED !HIS PERIOD 

Proaram/Exhibit uos uoc uos uoc 
B-6 Sixth Street Older Adult RU# 3SCJ 
10/40- 49 Socialization 25 25 

Unduphcated Counts for AIDS Use Only. 

Description BUDGET 
Total Salaries $ 97,763.00 
Fringe Benefits $ 27,226.00 

Total Personnel Expenses $ 124,989.00 
Operating Expenses 

Occupancy $ 16 185.00 
Materiais and Suoolies $ 500.00 
(Seneral Operatino $ -
Slaff Travel $ -

. ConsultanVSubcontractor $ -
Other: $ . 

Client Suoolies & Services & Food $ 2,100.00 
$ -

Total Operating Expenses $ 18,785.00 
Capital Expenditures $ -

TOTAL DIRECT EXPENSES $ 143,774.00 
Indirect Expenses $ -

TOTAL EXPENSES $ 143,774.00 
Less: Initial Payment Recovery 

Other Adjustments (DPH use onlv) 

REIMBURSEMENT 

DELIVERED 
TO DATE 

uos UDC 

-

EXPENSES 
THIS PERIOD 

$ -
$ . 
$ -
$ . 
$ -
$ -
$ -
$ . 
$ -
$ -
$ . 

$ -
$ -
$' -
$ . 
$ -

$ -

-

INVOICE NUMBER: M03 JL 0 

Appendix F 
PAGE A 

Ct. Blanket No.: BPHM._·------------...1 
User Cd 

Ct. PO No.: POHM 

Fund Source: MHSA - Prop 63 

Invoice Period: July 2010 

Final invoice: (Check if Yes) 

%OF REMAINING %Of 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos uoc 

0% 0% 25 25 100% 100% 

EXPENSES · %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% ·$ 97,763.00 
$ . 0.00% $ 27,226.00 
$ - 0.00% $ 124,989.00 

$ - 0.00% $ 16,185.00 
$ - 0.00% $ 500.00 
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ . 
$ - 0.00% $ -
$ - 0.00% $ 2,100.00 
$ . 0.00% $ -
$ - 0.00% $ 18,785.00 
$ - 0.00% $ -
$ - 0.00% $ 143,774.00 
$ - 0.00% $ -
$ - 0.00% $ 143,774.00 

NOTES; .. ..... ······ . .. 

I certify that the information provided above is, to the best of my knowledge. complete and accurate: the amount requested for reimbursement is in 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature: ----------------

Printed Name: -----------------

Title: 

Send to: 

~-----~---~~----~ 

DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-18 

Date: 

Phone: 

DPH Authorization for Payment 

Authorized Signatory Date 

CMHSICSAS/CHS 10/18/2010 INVO,ICE 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turk Street, San Francisco, CA 94102 

Tel. No.: (415) 749.-2100 
Fax No.: 

ContracfTerm: 07/01/20019- 06/30/2011 

PHP Division: Community Sehavioral Health Services 

TOTAL 
CONTRACTED 

Proaram/E:Xhiblt uos UDC 
B-7 E'mpt()yment Vocational Rehab RU# 38CJ 

10/40 • 49 Socialization 25 25 

Undupf1cated Counts for AIDS Use Only. 

Description 
Total Salaries 
Fringe Benefits 

Total Personnel Expenses 

OperatinQ Expenses 
Occuoancv 
Materials and Supplies 
General Operatino 
Staff Travel 
Consultant/Subcontractor 
Other: 

Client Supplies, Service&, Food & Program Equipment 

Cnmputer Supplies. Repairs and Upgrades· 

Total Operating Expenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Payment Recoverv 

Control Number 

DELIVERED 
THIS PERIOD 
uos UDC 

BUDGET 
$ 63,418.00 
$ 19,829.00 
$ 83,247.00 

$ 9,709.00 
$ 1,544.00 

.$ -
$ -
$ . 
$ -
$ 4,000.00 
$ 1,500.00 

$ 16,753.00 
$ -
$ 100,000.00 
$ -
$ 100,0UU.00 

. Other Adju.$tments (PPH use only) . .. 

REIMBURSEMENT 

DELIVERED 
TO DATE 

uos UDC 

- . 

EXPENSES 
THIS PERIOD 

$ -
$ -
$ . 

$ -
$ -
$ . 
$ -
$ . 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ . 

.. 

$ . 

INVOICE NUMBER: M04 JL 0 

Appendix F 
PAGE A 

Ct. Blanket No.: BPHM ~IT_B_D _________ -' 
User Cd 

Ct. PO No.: POHM l..._T_BD ______ _.l...._ _ _.I 

Fund Source: MHSA - Prop63 

Invoice Perioi;l: July 2010 

Finallnvoice: · · · (Check if Yes) 

%OF REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UDC 

0% 25 100% 

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 63,418.00 
$ - 0.00% $ 19,829.00 
$ - . 0.00% $ 83,247.00 

$ - 0.00% $ 9,709.00 
$ - 0.00% $ 1,544.00 
$ - 0.00% $ . 
$ - 0.00% $ . 
$ - 0.00% $ -
$ - 0.00% $ -
$ . 0.00% $ 4,000.00 
$ - 0.00% $ 1.500.00 

$ - 0.00% $ 16,753.00 
$ - 0.00% $ -
$ - 0.00% $ 100,000.00 
$ - 0.00% $ -
$ - 0.00% $ 100,000.00 

NOTES: 
. . .... .. . .. .. . .... . ... 

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested for reimbursement is in 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained in our office al the address indicated. 

Signature: 

Printed Name: 

Tille: 

Send to: DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-18 

Date: 

Phone: 

DPH.Au1horization for Payment 

Authorized Signatory Date 
CMHSICSAS/C.HS 10/1812010 INVOICE 
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address: 290 Turk Street, San Francisco, CA 94102 

Tel. No.: (415) 74-9-2100 
Fax No.: (415} 

Contract Tenn-. 0710112010- 06/30/2011 

PHP Division· Community Behavioral Health Se.rvices 

TOTAL 
CONTRACTED 

ProDram/Exhiblt uos UDC 
B-2 Peer-Based Center RU# 36CJ 
10/40 • 49 Socialization 500 100 

Unduphcated Counts for AIDS Use Only. 

Description 

Total Salaries 
Fringe Benefits 

":>ta! Personnel Expenses 

Jperating Expenses: 

Occupancy 

Materials and Supplies 

Genera.I Operating 

Staff Travel 

ConsultanUSubcontractor 

Others: 
Client Supplies, Service & Food 

Advertising/Job Posting 

Total Operating Expenses 

Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 

Less: Initial 'Payment Recovery 

Other Adjustments (DPH use onlv} 

REIMBURSEMENT 

Control Number 

DELIVERED 
THISPERlOD 

uos UDC 

BUDGET 
$ 78,361.0D 
$ 20,540.00 
$ 98,901.00 

$ -
$ -
$ -
$ -
$ 34,999.00 
$ -
$ -
$ -

$ 34,999.00 
$ -
$ 133,900.00 
$ -
$ 133,900.00 

HllVOICE NUMBER: J M05 JL 0 

AppendixF 
PAGE A 

Ct. Blanket No.. BPHM ...._ __________ _, 

User Cd 
Ct. PO No.: POHM ......_ _______ _._ __ __. 

Fund Source: I MHSA - Prop £3 

Invoice Period: ... I _Ju_..ly._2_0_10 _______ .............. 

Final lnvoic;e·.j ~ __ ...._ _ __.(~C_he_ck_if_Y_es_.) _ ___, 

Ace Control Number . ...._ __________ __. 

DELIVERED %OF REMAiNING %OF 
TO DATE TOTAL DEllVERABLES TOTAL 

uos UDC uos UDC uos UDC uos UDC 

- 0% 500 100% 

EXPENSES EXPENSES %OF REMAINING 
THIS PERIOD TO DATE BUDGET BALANCE 

$ - $ - 0.00% $ 78,361.00 
$ - $ - 0.00% $ 20,540.00 
$ - $ - 0.00% $ 98,901.00 

$ - $ - 0.00% $ -
$ - $ - 0.00% $ -
$ - $ - 0.00% $ -
$ - $ . 0.00% $ -
$ - $ . 0.00% $ 34,999.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ -
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 34,999.00 
$ - $ - 0.00% $ . 
$ - $ ' 

. 0.00% $ 133,900.00 
$ . $ . 0.00% $ . 
$ - $ - 0.00% $ 133,900.00 

NOTES: 

$ . 
I certify that the information provided above is, to the best of my knowledge. complete and accurate: the amount requested for reimbursement is in 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 

claims are maintained in our office at tne address indicated. 

Signature: 

Printed Name: 

Title: 

Send to: DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-18 2631 

Date: 

Phone: 

DPH Authorization for Payment 

Authorized Signatory Date 

CMHS/CSASICHS 10!1812010 INVOICE 



DEPARTMENT OF PUBLIC HEAL TH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality House 

Address; 290 Turk Street, San Francisco. CA 94102 

Tel. No.: (415) 749-2100 
Fax No.: (415) 

Contract Term: 07/01/2010 - 06/3012011 

PHP Division· Community Behavio'raf Health Services 

TOTAL 
CONTRACTED 

Program/Exhibit uos UDC 
B-4 Support Services for Housing-Older Adult RU# 38CJ 
10/40 • 49 Socialization 500 100 

Unduphcated Counts for AIDS Use Only. 

Description 

Total Salaries 
Fringe Benefits 

Total Personnel Expenses 

Operating Expenses: 
Occupancy 
Materials and Supplies 
General Operating 
Staff Travel 
Consultant/Subcontractor 
Others: 

Housing Assistance fund & Client Support/SeNices 

Food. Program Equipment 

Total Operating Expenses 

Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 

Less: Initial Pavment Re.covary 

Other Adjustments (DPH use only) 

REIMBURSEMENT 

Control Number 

DELIVERED 
THISPERJOD 

uos UDC 

BUDGET 
$ 144,914.00 
$ 39,288.00 
$ 184,202.00 

$ 40,500.00 
$ 1,050.00 
$ 9,774.00 
$ -
$ 7,980.00 
$ -
$ 32,760.00 
$ -
$ 92,064.00 
$ -
$ 276,266.00 
$ -
$ 276,266.00 

INVOICE NUMBER: I M06 JL 0 

Appendix F 
PAGE A 

Ct. Blanket No.: SPHM 
~-----~~~~---' 

User Cd 
Ct. PO No.: POHM ,__ _______ _..... __ __, 

Fund Source: IMHSA - Prop 63 

Invoice Period; _I _J_u~ly~2_0_1_0 ___ ~------' 

Final Invoice: .__I __ _._ __ ,,_(C""'hc.:..e.;;;.ck.;...ifc...Y""e;;.;.s,,_l _._. 

At1: Control Number: ........ -----~~------' 

DELIVERED %OF REMAINING %Of 
TO DATE TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UDC uos UDC 

- - 0% 0% 500 iOO 100% 100% 

EXPENSES EXPENSES %OF REMAINING 
THIS PER!OD TO PATE BUDGET BALANCE 

$ - $ - 0.00% $ 144,914.00 
$ - $ - 0.00% $ 39,288.00 
$ - $ - 0.00% $ 184.202.01; 

$ - $ ... - 0.00% $ 40,500.00 
$ - $ - 0.00% $ 1,050.00 
$ - $ - '0.00% $ 9,774.00 
$ - $ - 0.00% $ -
$ - $' - 0.00% $ 7,980.00 
$ - $· - 0.00% $ -
$ - $ - 0.00% $ 32,760.00 
$ - $ - 0.00% $ -

$ - $ - 0.00% $ 92,064.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 276,266.00 
$ - $ - 0.00% $ -
$ - $ - 0.00% $ 276,266.00 

NOTES:' 

$ . 
l certify that the information provided above is, to the best of my knowledge, complete and accurate: the amount requested for reimbursement is in 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records for those 
claims are maintained In our office at the address indicated. 

Signature: 

Printed Name: 

Title: 

Send to: DPH Fiscal Invoice Processing 
'1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul New-PO Release 10-18 2632 

Date; 

Phone: 

OPH Authorization for Payment 

Authorized Signatory Date 

CMHSICSASICHS 10/1612010 INVOICE 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Control Number 

INVOICE NUMBER: M07 JL 0 

Appendix F 
PAGE A 

Contractor: Central City Hospitality House Ct. Bianltet No.: BPHM '"'IT-"'S""'D __________ --J 

Address: 290 Turk Street, Sen Francisco, CA 94102 

Te!. No.: (415} 749-2100 
Fax Nci,: 

Contract Term: 07/01/2010- 06130/2011 

PHP Division: Community Behavioral Heatth Services 

TOTAL 
CONTRACTED 

Proo ram/Exhibit uos UDC 
B·S 6th Street Peer-S..sed Wellness Recovery Center RU# o8CJ 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 

uos UDC uos UDC 

User Cd 
Cl. PO No.: POHM Imo 

Fund Source: General Fund 

Invoice Period: July 2010 

Final Invoice: (Check ff Ve$) ·1 

%OF REMAlNiNG %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos uoc 

10140 • 49 Sceiall2'.atlon 6,250 250 - - 0% 0% 6,250 250 100% 100% 

Undupllcated Counts for AIDS Use Only. 

EXPENSES EXPENSES %OF REMAINING 
Desctiption BUDGET THIS PERIOD TO DATE 13UDGET BALANCE 

Total Salaries $ 248,061.00 $ - $ - 0.00% $ 248,061.00 
Frir111e Beneiits $ 70,381.00 $ - $ - 0.00% $ 70,381.00 

Total Personnel Expenses $ 318,442.00 $ - $ - 0.00% $ 318,442_00 
'Joerating Expenses 

Occupancv $ 64.475.00 $ - $ - 0.00% $ 64 475.00 
Meterials and Supplies $ 1,750..00 $ - $ - 0.00% $ 1750.00 
General Operalino $ 14,000.00 $ - $ - 0.00% $ 14,000.00 
Staff Travel $ - $ - $ - 0.00% $ -
Consultant/Subcontractor $ 99,883.00 $ - $ - 0.00% $ 99,883.00 
Other: $ - $ - $ - 0.00% $ -

Cnent Supplies/ Services, Food. Program & Equipment $ 6,500.0.0 $ - $. - 0.00% $ 6,500.00 
Advertisioo/Job Posting $ 375.00 $ - $ - 0.00% $ 315.00 

$ - $ - $ - 0.00% $ -
Total Operating Expenses $ 186,983.00 $ - ·$ '• - 0.00% $ 186,983.00 

Capital Expenditures $ - $ - $ - 0.00% $ -
TOTAL DIRECT EXPENSES $ 505.425.00 $ - $ - 0.00% $ 505,425.00 

Indirect Expenses $ 49,099.00 $ - $ - 0.00% $ 49,099.00 
TOTAL EXPENSES $ 554,524.00 $ - $ - 0.00% $ 554,524.00 

Less: Initial Payment Recoverv NOTES: 
. Other Adjustments (DPH use onlv) 

: 

REIMBURSEMENT $ . 
I certify that the information provided above is, lo the best of my knowledge, complete and accurate; the amount requested for reimbursement is in 
accoltlance with the contract approved for services provided under t.'ie provision of that contrect. Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature: -----------------

Printed Name: ------------------

Send to: 

Title: ------------------

DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-18 

Date: __________ _......_ ____ _ 

DPH Authorization for Payment 

Authorized Sianaiory Date 

CMHSICSAS/CHS 10/1812010 INVOICE 
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DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEMENT INVOICE 

Contractor: Central City Hospitality HouS(! 

Addre$S: 290 Turk Street, San Francisco, CA94102 

Tel. No.: (415) 749-2'100 
Fax No.: (41fi) 

Contract Tenn: 07/0112010 - 06130/2011 

PHP Division: Community Behavioral Health Services 

TOTAL 
CONTRACTED 

Proo ram/Exhibit uos UDC 
B·9 liolistic WeUness Promotion RU# 36CJHW 

45110 ·19 MH Promotion 150 75 

Unduplicated Counts for AIDS Use Only. 

Description 
Total .Salaries 
Fringe Benefits 

Total Personnel Expenses 
OperaUng Expenses: 

Occupancy 
Materials and Supplies 

· General Operating 
Staff Traver 
ConsultanVSubcontractor 
Others: Client Supplies/ Services, F.ood 

Office & Program Equipmenl 
Participant Stipends & Incentives 
Workshop Supplies 

Total Ooeratina Exoenses 
Capital Expenditures 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Pavment RecoveN .. 
Other Adjustment& (DPH use· only) 

REIMBURSEMENT 

Control Number 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 
uos UDC uos UDC 

- . 

EXPENSES 
BUDGET THIS PERIOD 

$ 145,566.00 $ -
$ 34,619.00 $ -
$ 180, 185.00 $ -
$ 6,000.00 $ -
$ 6,000.00 $ -
$ 4000.00 $ -
$ 500.00 $ . 
$ 92,050.00 $ -
$ 26,000.00 $ -
$ 39,704.00 $ -
$ 24,561.00 $ -
$ . 1,000.00 $ -
$ . '$ -

$ 199,815.00 $ -
$ . $ . 
$ 380,000.00 $ . 
$ 8,000.00 $ . 
$ 388,000.00 $ -

$ . 

INVOICE NUMBER: MOS JL 0 

Appendix F 
PAGE A 

Ct. Blanket No.: BPHM .._!T_B_D _________ ,,,, 
User Cd 

Cl. PO No.: POHM )TBD I I 
Fund Source: lMHSA - Prop63 

Invoice Period: July 2010 

Final Invoice: (Check if Yes) 

·c:. . .. - .. ~.··-· .... ... -.... -·. . " ... ····-
%OF REMAINING ·%OF 

TOTAL DELNEP-ABLES TOTAL 
fJOS UDC uos UDC uos UDC 

0% 0% 150 75 100% 100% 
-

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 145,566.00 
$ . 0.00% $ 34,619.00 
$ - 0.00% $ 180, 185.00 

$ - 0.00% $ 6,000.00 
$ - 0.00% $ 6,000.00 
$ - 0.00% $ 4,000.00 
$ - 0.00% $ 500.00 
$ - 0.00% $ 92,050.00 
$ - 0.00% $ 26,000.00 
$ - 0.00% $ 39,704.00 
$ - 0.00% $ 24,561.00 
$ - 0.00% $ 1,000.00 
$ - 0.00% $ -
$ - 0.00% $ 199,815.00 
$ . 0.00% $ -
$ - 0.00% $ 380,000.00 
$ - 0.00% $ 8,000.00 
$ - 0.00% $ 388,000.00 

NOTES; .. . . 
' 

" 

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the amount requested fQt reimbursement Isip 
accordance with the contract approved for services provided under the provision of !hat confract. Full justification and backup records for those 
claims are maintained in our office at the address indicated. 

Signature; 

Printed Name; ----------------

Ille: ----------~------~ 
Send to: DPH Fiscal Invoice Processing 

1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Date: 

DPH AuJ:horization for Payment 

Authorized Signatory Date 

Jul PO Release 10-18 2634 CMHS/CSAS/CHS 101~e12c~o·1rwerc:E .... "· 



DEPARTMENT OF PUBLIC HEALTH CONTRACTOR 
COST REIMBURSEME.NT INVOICE 

Contractor: Central City Hospitality Hciuse 

Address: 290 Turi<. Street, 'san Francisco, CA 94102 

Tel. No.: (415) 749-2100 
Fax ~o.: (415) 

Contract Term: 07/01/2010 ~ 06/30/2011 

.PHP Division: Community Behavioral Health Services 

TOTAL 
CONTRACrED 

Program/Exhibit uos UDC 
B~ Older Adult BH Scr&ell & Re.,ponse RU~ 3SCJOA 

45/10 - 19 MH Promotion 100 50 
i 

Unduphcated Counts for AID!:; Use Only .. 

Description 
Total Salaries 
Fringe Benefits 

total Personnel Expenses 
Operating Expenses: 

Oi;:cupam:y 
Materials and Supplies 
Gen!:lral Operating 
Staff Travel 
Consultant/Subcontractor 
Others: Client Supplies, Services, Food 

& Program Equipment 

Total Oneratina Expenses 
Capital Expendltµres 

TOTAL DIRECT EXPENSES 
Indirect Expenses 

TOTAL EXPENSES 
Less: Initial Payment Recovery 

Other Adlustments (DPH use onlv) 

REIMBURSEMENT 

Control Number 

DELIVERED DELIVERED 
THIS PERIOD TO DATE 

uos UDC uos UDC 

-

EXPENSES 
BUDGET THIS PERIOD 

$ 59,930.00 $ -
$ 16,743.00 $ , -
$ 76,673.00 $ -
$ 13.500.00 $ -
$ 5,000.00 $ -
$ 5,500.00 $ -
$ - $ -
$ 51 287.00 $ -
$ 59,068.00 $ -
$ . $ -
$ - $ -
$ 134,355.00 $ -
$ - $ . 
$ 211,028.00 $ ~ 

$ 11,833.00 $ . -
$ 222,861.00 $ . 

$ -

. 

llllVOiCE NUMBER: M09 JL 0 

AppendixF 
PAGE A 

Ct Blanket No.: BPHM '-'ITB..:;...;:..D-,---------.........J 
User Cd 

ct. PO No.: POHM . i..:ITB=O------....L.-,-----11 
fund Source: I MHSA - Prop63 

Invoice Period: July2010 

Final Invoice: 

%OF .REMAINING %OF 
TOTAL DELIVERABLES TOTAL 

uos UDC uos UDC uos UPC 

0% 0% 100 50 100% 100% 

EXPENSES %OF REMAINING 
TO DATE BUDGET BALANCE 

$ - 0.00% $ 59,930.00 
$ - 0.00% $ 16,743.00 
$ - 0.00% $ 76,673.00 

$ - 0.00% $ 13,500.00 
$ - 0.00% $ 5,000.00 
$ - 0.00% $ 5,500.00 
$ - 0.00% $ -
$ - 0.00% $ 51,287.00 
$ - 0.00% $ 59,068.00 
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ 134 355.00 
$ - 0.00% $ -
$ .- 0.00% $ 211,028.00 
$ - 0.00% $ 11,833.00 

$ - 0.00% $ 222,861.0D 
NO~S: ... 

' 
.. . . ....... 

l certify that the infotmation provlr.led above is, to the best of my knowledge. complete and accurate; 1he amount requast~ for reimbursement Is In 
accordance with the contract approved for services provided under the provision of that contract. Full justification and backup records: for those 
claims are maintained In our office at the address indicated. · 

Signature: ------------------

. - · P.Finted Name: ------------------

Tltle; -------------------

Send to: DPH Fiscal Invoice Processing 
1380 Howard St 4th Floor 
San Francisco CA 94103-2614 

Jul PO Release 10-;18 

26·35 

Date: -----------------

Phone: ----------------

DPH Authorization for Payment 

Authorized Signatory Date 

CMHS/CSAS/CHS 10/18/2010 INVOICE 
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Appendix. G 

Dispute- Resolution Procedure 
For Health and Human Services Nonprofit Contractors 

9-06 

Introduction 

The Cfty Nonprofit Contracting Task Force submitted its fUlal report to the Board of Supervisors in June 
2003. The report contains thirteen recommendations to streamline the City's contracting and monitoring process 
with health and human services nonprofits. These recommendations include: (J) consolidate contracts, (2) 
streamline contract approvals, (3) make timely payment, (4) create review/appellate process, (5) eliminate 
unnecessary requirements, (6) develop electronic processing, (7) create standardized and simplified fonns, (8) 
establish accounting standards, (9) coordinate joint program monitoring, (10) develop standard monitoring 
protocols, (l I) provide training for personnel, (12) conduct tiered assessments, and (IJ) fund cost ofliving 
increases: The report is avaiiable on the Task Force's website at 
http://www,sfaov.org/site/npcontractingtf index.asp?id=l270. The Board adopted the recommendations in 
February 2004. The Office of Contract Administration created a Review/ Appellate Pane.I (';Panel") to oversee 
implementation of the report recommendations in January 2005. 

The Board of Supervisors strongly recommends that departments establish a Dispute Resolution Procedure 
to address issues that have not been resolved administratively by other departmental remedies. The Panel has 
adopted the following procedure for City departments that have professional service grants and contracts with 
nonprofit health and human service providers. The Panel recommends that departments adopt this procedure as 
.writte.n (modified if necessruy to reflect each department's structure and titles) and include it or make a reference to · 
it in the contract. The Panel also recommends that departments distribute the finalized procedure to. their nonpro.fit . 
contractors. Any questions for concerns about this Dispute Resolution Procedure should be addressed to 
purchasing@sfg~v.org. 

Dispute Resolution Procedure 
. . 

The following Dispute Resolution Procedure provides a process to resolve any disputes or concerns relating 
to the adininistration ~fan awarded professional services grant or contract between the City and County of San 
Francisco and nonprofit health and human services contractors. 

Contractors and City staff should first attempt to come to resolution infonnally through discussion and 
negotiation with the desi~ed contact person· in the department. 

If infonnal discussion has failed to re~olve the problem, contractors and departments ·s~ould employ the 
following steps: 

• Step 1 

• Step 2 

" Step 3 

The contractor will submit a written statement of the concern or dispute addressed to the 
Contract'Program Manager who oversees the agreement in question. The writing should describe 
the nature of the concern or dispute, i.e., program, reporting, monitoring, budget, compliance or 
other concern. The Contract/Program Manager will investigate the concem with the appropriate 
department staff that are involved with the nonprofit agency's program, and will either convene a 
meeting with the contractor or provide a written response to the contractor within IO working 
days. 

Should the dispute or concern remain unresolved after the completion of Step 1, the contractor 
may request review by the Division or Department Head who supervises the Contract/Program 
Manager. This request shall be in writing and should describe why the concern is still unresolved 
and propose a solution that is satisfactory to the contractor. The Division or Department Head will 
consult with other Department and City staff as appropriate, and will provide a written 
determination of the resolution to the dispute or concern within I 0 working days. 

Should Steps I and 2 above not result in a determination of mutual agreement, the contractor may 
forward the dispute to the Executive Director of the Department or their designee. This dispute 

Central City Hospitality House October I, 2010 
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shall be in writing and describe both the nature of the dispute or concern and why the steps taken 
to date are not satisfactory to the contractor. The Department will respond in writing within .10 
working days. 

In addition to the above process, contractors have an additional forum available only for disputes that concern 
implementation ofrhe thirteen policies and procedures recommended by the Nonprofit Contracting Task Force and 
adopted by the Board of Supervisors. These recommendations are designed to improve and streamline contracting, 
invoicing and monitoring procedures. For more infonnation about the Task Force's recommendations, see the June 
2003 report at http://ww'"'..sfgov.org/site/npcontractingt(,.index.asp?id"" I 270. 

The Review/Appellate Panel oversees the implementation of the Task Force- report. The Panel is composed of both 
City and nonprofit representatives. The Panel· invites contractors to submit concerns about a department's 
implementation of the policies and procedures. Contractors can notify the Panel after Step 2. However, the Panel 
will not review the request until at! three steps are exhausted. This review is limited to a concern regarding a 
department's implementation ofthe policies and procedures in a·manner which does not improve and streamline the 
contracting process. This revie.w is not intended to resolve substantive disputes under the con.tract such as change 
orders, swpe, tenn, etc. The contractor must submit the request in writing to purchasing@sfgov,org. This request 
shall describe both the nature of the concern and why the process to date. is not satisfactory to the contractor. Once 
all steps are exhausted an'd upon receipt of the written request, the Panel will review and make rec-0mmendations 
regarding any necessary changes to the policies a.1Jd procedures or to a department's administration of policies and 
procedures. 

Central City Hospitality House October I, 20 I 0 
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Appendix H 

San Francisco Department of Public Health 
Privacv Policy CQlnpliance Standards 

As part of this Agreement, Contractor acknowledges and agrees to comply with the following; 

In City's Fiscal Year 2003/04, a DPH Privacy Policy was developed and contractors advised that they would 
need to comply with this policy as of July l, 2005. 

As of July l, 2004, contractors were subject to audits to determine their cotnpliance. with the DPH Privacy 
Policy using the six compliance standards listed below. Audit findings and corrective actions identified in City's 
Fiscal year 2004105 were to be considered informational, to establish a baseline for the following year. 

Beginning in City's Fiscal Year 2005/06, findings of compliance or non-compiiance and.corrective .actions 
were to be integrated into the contractor's rnonitoring report. · 

Hern #1: DPH Privacy Policy is integrated in the program's governing policies and procedures 
re.garding patient privacy and confidentiality. 

As Measured by: Existence of adopted/approved policy· and procedure that abides by the rules outlined in the 
DPH Privacy Policy 

Item #2: All staff who handle patient health information are oriented (new hires) and trained in the 
program's privacy/confidentiality policies and procedures. 

As Measured by: Documentation showing individual was trained exists 

Item #3: A Privacy Notice that meets the requirements of the Federal Pri:vacy Rule (HIP AA) is wtitten 
arid pr<,>v.ided to all patients/clients served in their threshold and other languages. If document is not 
available in the patient's/client's relevant language, verbal translation is provided. 

As Measured by: Evidence in patient's/client's chart or electronic file that patient was "noticed." (Examples 
in English, Cantonese, Vietnamese, Tagalog,, Spanish, Russian will be provided.) 

Item #4: A Summary of the above Privacy Notice is posted and visible in registration and common 
·areas of treatment facility .. 

As Measured by: Presence and visibility of posting in said areas. (Examples in English, Cantonese, 
Vietnamese., Tagalog, Spanish, Russian will be provided.) · 

. .. . Item #5: Each disclosure of a patient's/client's health. information for pu r.poses· other. .than treatment, 
payment, or operations is documented. · 

As Measured by: Documentation exists. 

Item #6: Authorization for disclosure of a patient's/client's health information is obtained prior to 
release (1) to non-treatment providers or (2) from a substance abuse program. 

As Measured by: An authorization form that meets the requirements of the Federal Privacy Rule (HIPAA) is 
available to program siaffand, when randomly asked, staff are aware of circumstances when authorization form is 
needed. 

Central City Hospitality House October 1, 2010 
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Appendix I 

Emergency Response 

CONTRACTOR will develop and maintain an Agency Disaster and Emergency Response Plan containing 
Site Specific Emergency Response Plan(s) for each of its service sites. The agency-wide plan should address 
disaster coordination between and among service sites. CONTRACTOR will update the Agency/site(s) plan as 
needed and CONTRACTOR will train all empioyees regarding the provisions of the plan for their Agency/site(s). 
CONTRACTOR will attest on its annual Community Programs' Contractor Declaration of Compliance whether it 
has developed and maintained an Agency Disaster and Emergency Response Plan, including a site specific 
emergency response plan for each of its service sites. CONTRACTOR is advised that Community Programs 
Contract Compliance Section staff will review these plans during a compliance site teview. lnfonnation should be 
kept in an Agency/Program Administrative Binder. along with other contractual documentation requirements for 
easy accessibility and inspection. 

In a declared emergency, CONTR.i.\CTOR'S employees shall become emergency workers and participate in. 
the emergency response of Community Programs, Department of Public Health, Contractors are required to identify 
and keep Community Programs staff informed as to which two staff members will serve as CONTRACTOR'S · 
prime contacts with Community Programs in the event ofa declared emergency . 

. : .· 

Central City Hospitality House October 1, 20 l 0 
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FILE NO. 100927 

Amendment of the Whole 
in Committee. 1211/10 

RESOLUTION NO. 5 ~ 3-( 0 

[Contract Approval - 18 Non-Profit Organizatfons and the University of California of San 
. Francisco - Behavioral Health· Services - $674,388,4061 . . . . 

. Re.solution retroactively approving $674,388;406 in.contracts between the Department 

of Public Health and 18 non-profit organizations and the University of California at ~an 
. . 

Francisco, to provide behavioral health services for the period of July 1, 201 O through 

December 31, 2015. 

8 WHEREAS, The Department of Public Health has b"een charged with providifig needed 

9 behavioral health servfoes to residents of San Francisco; and, 
. . 

· 1 O WHEREAS·, The Department of Public Health has cond{JCt~d Requests. for Proposals 

11 or ha_s obtained appropriate approvals for sole source c0ntracts to provide these servic~s; and 

12 . WHEREAS, The San Francisco Charter Cha'pt~r 9.118 requires contracts over $1 O 

13 million to be approved by the Soard of Super\tisors; and 

14 WHEREAS, Contracts with providers will exceed $10 million for a totai of 

15 $674,388,406, as follows: 

Alternative Family Services, $11,057 ,200;· 

Asian American Recovery Servic~s, $·11,025;S58; 

Baker Places; $69,445,722; " 

16 

17. 

18 

1~ 

20 

21' 

22 

23. 

24 

25 

Bayview Hunters. Point Foundation for Community Improvement, $27,451,857; 
. . 

· Centra.I Cit~ Hospitality.House, $15,923,347; 

Community Awareness and Treatment Services (CATS}, $12,464,714; 

Community Vocational Enterprises {CVE), ~9,7~5,5Q9; 

Conard House, $37,192,197; 

Edgewood Center for Children and Famili~s, $29, 109,089; 

Family Service Agency; $45,483,140; '_ 

Mayor Newsom 
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1 Hyde Street Communify Service, $17, 1,62,.21 O; 

2 lnstituto Familiar de la Raza, $14,219, 161~ 

3 Progress Foundation, $92,018,333; 

4 Richmond .Area Multi-Services, $34,773,853; 

.5 San Francisco Study Center, $11,016,593; 

·a Seneca Center, $B3,495,327; 

. 7 Walden House, $54,256,546; 

8 Westside Community Mental Health. Center, $43,683, 160; · 

9 Regents of the University of California, $7 4,904,591; and 

1 O WHEREAS, The Department of Public Health. estimates that the annuaf payment' of 

11 · · some contracts may be ·increased over the original contract a.mount, as additional funds . 

12 become available between July 20.1 O ~nd the ~nd of the qontract terin; now, be it · 

· 13 RESOLVED, That the Board of Supervisors h~reby retroactively approves these 

14 contracts for the period of July 1, 2010, through December 31, 2015; and, be it . . . . . ~ 

. 15 . FURTHER RESOLVED,. T~at the Board ·of Supervisors hereby authorizes the Dir~ctor · 

16 of the Department of Public Health and the Purchaser, on behalf of .the City and County of . . . . 

17 S~n francisc~, to execute agreements· with these contractors, as appropriate; and, be it 

18 ... FURTHER RESOLVED, That the Board of Supervisors requires the Department of 

19 Public Health to submit a report each June wit!! increases over the original contract amount, 

20 as. additional funds. become avail~ble during· the term of contracts. 

21. 

22 

23 

24 

25 

RECOMMENDED· ; · · 

~~ 
Mitchell Katz, M.D. 
Director of Health 

Mayor Newsom 
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City.and· County of San ·Francisco 
Tails·· 

Resolution 

. City Hall 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4689 

File Number: · 100927 Oate·Passed: December 07,.2010 

Resolution retroactively approving $674,388.406 in contracts between the Department of Public Health 
and 18 non-profit organizations and the University of California at San Francisco, to provide t,ehavioral 
health services for the period of July 1, 2010, through December 31, 2015. 

December 01, 2010 Budget and Finance Committee -AMENDED, AN AMENDMENT OF 
THE WHOLE BEARING NEW TITLE 

December 01, 2010 Budget and Finance Committee - RECOMMENDED AS AMENDED 

·December 07, 201 O Board of Supervisors '" ADOPTED 

Ayes: 11 -Alioto-Pier, Avalos, Campos, Chiu, Chu, Daly, Dufty, Elsbemd, MC\r, 
Maxwell and Mirkarimi 

File No. 100927 I hereby certify that the foregoi11g 
Resolution was ADOPTED on 1217/2010 by 
the Board of Supervisors of the City and 
County of San Francisco. 

City and Count;y of San Francisco Pagel 

2·645 . 

Angela Calvillo 
Clerk of the Board 

Date Approved 

Printed at 4;0/ pnum 1218110 
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FORM SFEC-126: 
NOTIFICATION OF CONTRACT APPROVAL 

(S.F. Campaiim and Governmental Conduct Code§ 1.126) 
City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): 
Members, Board of Supervisors I 

City elective office(s) held: 
Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: Central City Hospitality House 

File No. 151032 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

1) Board of Directors: Jason Albertson, Tom Jirasek, Lucia Sommers, Eric Sullivan, Joanne McDermott, Steve Anderson, 
Kevin Fayaud, Leslie Rabine, Cindy Hodges, Bonnie-Jean Cosgrove, Katie Begell, and Tina Ritko. 

2) CEO/Board President- Lucia Sommers; CFO/Board Treasurer - Eric Sullivan; Executive Director- Jackie Jenks. We don't 
have a Chief Operating Officer. 

3) We are a non-profit, so no one has "ownership" per se. 

4) Subcontractors: Harm Reduction Therapy Center;. Care Through Touch Institute; Quan Yin Healing Arts Center. 

5) Not applicable. 
Contractor address: 290 Turk Street, San Francisco, CA 94102 

. Date that contract was approved: I Amount of contract: Not to exceed $19,560,013 

Describe the nature of the contract that was approved: 
Mental Health and Substance Abuse related programs. 

Comments: 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form 

Itta board on which the City elective officer(s) serves ____ ::S=an"'--F"'"'r,_,,a=nc=i=sc=o'--'B=o=ar=d7-=of""S""u""p""e""rv""'is=o=rs, _____ _ 
Print Name of Board · 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

Filer Information (Please print clearly.) 
Name of filer: 
Angela Calvillo, Clerk of the Board 

Address: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 

Signature of City Elective Officer (if submitted by City elective officer) 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) 
S:\ALL FORMS\2008\Form SFEC-126 Contractors doing business with the City 11.08.doc 
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Contact telephone number: 
(415) 554-5184 

E-mail: 
Board.of.Supervisors@sfgov.org 

Date Signed 

Date Signed 
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