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Port of San Francisco

Super Bowl 50 Events
Jan 30 - Feb 7, 2016
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Port of San Francisco

shborhood Impacts
~ Northern Waterfront, transit time to Pier 50

« Advanced staging by Port Maintenance crews
« Temporary relocation of mobile generators

Pier 70 and evening events in the Southern _

Waterfront

« Recent improvements in event contract
accountability

« SB50 events relatively modest in size
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'With Host Committee, present to waterfront AGs.
« Publish SB50 Hotline, reciprocal communication
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Port of San Francisco

Economic Impacts
Direct Revenue Impacts
« Port will directly collect rents and fees that would
not be realized but for SB50
« This will clearly be a net positive event
Indirect Revenue Impacts, Increased Economic
Activity, Port Tenants
» We expect increased activity to substantially
benefit Port tenants
« Port earns percentage rent
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Super Bowl 50: Jobs and Small Business

Land Use Committee

December 7, 2015

Todd Rufo, Director
Office of Economic and Workforce Development

SAN
m_—dn FRANCISCO

Office of Economic and Workforce Development
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Super Bowl 50: Jobs and Small Business
CONNECTING LOCAL RESIDENTS TO SB50 JOBS

* 500 Job Openings to Staff and Secure Super Bowl City and the NFL Experience
« OEWD Engaged SB50 employers to connect residents to these jobs
» 5 Hiring Fairs: Veterans Hiring Fair; Valencia Gardens (2x); City College;
Visitacion Valley Neighborhood Access Point
* Coordinated with our network of Community Based Organizations
« QOutcomes to Date
e 270 OEWD referred candidates were interviewed for SB50 job
ovms_smm.
e 89 San Francisco candidates were offered jobs

* Local Hire for Construction
* Requires 30% Local Hire
« OEWD is engaged with SB50 to connect their construction hiring to our

CityBuild pipeline
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Office of Economic and Workforce Development
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SUPER BOWL 50
HOST COMMITTEE







SUPER BOWL 50 SAN FRANCISCO BAY AREA







Impact.50fund.org

THE LEGAGY FUND OF THE
SAN FRAMCISCO BAY AREA SUPER BOWL 50
HOST COMMITTEER
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Plans and
resources are

matched to risk
profile

Must plan for the unknown but also ensure
regular service for rest of the city
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Susan

Jeff “Spyder”

Pat

John, Alexis,
Kim and Kyle
Mendez

Olivia

The purpose of the Workshop was
to discuss the plans, identify gaps
and provide a summary of issues to
incorporate in next round of plan
development.

Used ‘personas’ to view SB50
activities through the eyes of others
to understand potential impacts
and how they can be mitigated
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Breakouts are venue specific
Super Bowl City
NFL Experience

Incidents based on significant local and
national events

Lone/group attack

Flooding

Mass casualty crash

Car bomb

Each scenario will increase in complexity
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The right people have Plans are in place and Tools and equipment
the right training for communicated to support people
the job among partners and process
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SUPER BOWL CITY

Transportation Overview

Decembel

Plans subject to change.
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Jacksott
Washington
Clay
mmﬁmam:a.

California

Event Street

Transit & Emergency Access Only
Requested SB50 Staging

Muni Reroutes

Temporary Muni Hm:a.:m_‘ No Parking

&

Experience




Ferry

Terminal
Jackso®

Washingio®

Clay

gacramento

californid

o “Event Street
Transit & Emergency Access Only

Requested SB50 Staging’ . , = Sl , A

. A Transbay
Muni Reroutes - Terminal

Temporary Muni Terminal, No Parking
Auto Traffic Detour
Local Access Only

, _ngvmt&mnﬁ ,3_ change
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latest updates on
City:

For the
during Super Bowl :

ransportation

www.sfmta.com/superbowl



584 Castro Street #333
San Francisco CA 94114-2512

415/431-2359
Info@CastroMerchants.com
www.CastroMerchants.com
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San Francisco Board of Supervisors

Land Use & Transportation Committee
Supervisors Malia Cohen, Jane Kim, Scott Wiener

cc: staff for each Supervisor; Stephanie Martin, David Perry - Super Bowl 50 Host Committee; Tom McGuire, Peter
Albert, Candace Sue, Kristin Smith, Joan Downey(CAC) - SFMTA/Muni; Martha Cohen, Todd Rufo, Jason Elliott -
Mayor's Office; Regina Dick-Endrizzi - SF Office of Small Business; Jim Lazarus, Deedee Workman, Taryn Palumbo,



C. Vandermause - SF Chamber of Commerce; Jon Ballesteros - SF Travel; Bruce Agid, Rick Laubscher - Market Street
Railway; Henry Karnilowicz, Steve Cornell (also Muni CAC) - SFCDMA; JP Leddy, Paul Pendergast - Golden Gate
Business Association (GGBA); Scott Hauge - Small Business California; President, Alan Beach-Nelson -
Castro/Eureka Valley Neighborhood Assn.; David Troup - Duboce Triangle Neighborhood Assn. (DTNA).

Supervisors Cohen, Kim and Wiener,

Thank you for scheduling a Board of Supervisors Land Use & Transportation Committee Hearing about Super Bow!
50, for this Monday, December 7, 1:30pm (item #4, on the Agenda, which we assume will be called in order, priorto a
potentially-lengthy ltem #5).

We each plan to attend the Hearing and to each speak on ltem #4 during Public Comment, on behalf of CASTRO
MERCHANTS.

For your advance information, here is a summary of significant concerns by CASTRO MERCHANTS regarding Super
Bowl 50 (and the "Super Bowl City" event in Justin Herman Plaza and the first several blocks of lower Market Street).

1. Super Bow! event organizers plan to discontinue all F-Line historic streetcar service between Ferry Building/Don
Chee Way and The Castro for at least all of "Super Bowl City" - January 30 thru February 7 - and potentially longer (to
accommodate setup and strike of "SBCity" facilities within its footprint).

2. When F-Line historic streetcars do not operate (as currently-planned here), merchants in The Castro (and other
areas served by the F-Line route) experience significant drops in visitor traffic (includes visitors, tourists, and locals)
and resulting, commensurate drops in revenue. This seriously-negative impact is expected to be especially dramatic
during the currently-planned F-Line historic streetcars shutdown for "SBCity," since 1 million or more people are
projected by event organizers to visit San Francisco during the"” Super Bowl City" and related events.

Extended experience has shown that visitors want to ride F-Line historic streetcars, which bring them to our
neighborhood. When F-Line historic streetcars do not operate or the F-Line is served by "bustitutes,” our customer
traffic and the revenue it brings drop significantly - most visitors want to ride a historic streetcar - NOT a standard
Muni bus or Muni Metro. When historic streetcars are not available, these important visitors will seek alternative
activities. If historic streetcars are not run on the F-Line to The Castro during "SBCity," Castro-area

businesses expect to miss a huge share of business from the projected 1 million visitors. Thatis an unacceptable
economic hit and penalty being dealt to our neighborhood and businesses, and to no others in San Francisco.

3. Despite pointed questions to many senior people at the Super Bowl 50 Host Committee, SFMTA/Muni, Mayor's
Office representatives and others, "Who is making the basic decisions leading to SFEMTA/Muni's F-line plan?,” we
have received no response.to date.

It is our understanding that SFMTA/Muni's role in this issue, is to implement traffic and transit plans that carry out
decisions made by the unnamed, "mystery deciders” noted just above.

4. Despite our very visible role at the western terminal of F-Line historic streetcars, CASTRO MERCHANTS received
no outreach from the Super Bowl 50 Host Committee, SFMTA/Muni , the Mayor's Office, or any other agency involved
in making and implementing plans and decisions that will directly, negatively affect the livelihood of our 300 Members
and about as many other small, independent, heavily LGBT-owned & managed businesses in The Castro.

5. After learning of rapidly-emerging plans to suspend F-Line service, we had to research and seek out those
involved in the process - again, there was no outreach to us by the planners and deciders. We have experienced
varying degrees of communication and cooperation since then (mid-October). Most-notably, the Super Bowl 50 Host
Committee has been polite but seldom forthcoming with information of substance. The Mayor's Office has not
responded to our messages. SFMTA/Muni has been especially communicative, but claims that its hands are tied by
decisions made by others.

6. The SBHost Committee last spring broadcast widely its then-stated desire to reach out for full inclusion of the
LGBT husiness community for SB50.

What is playing out in current reality directly contradicts those earlier representations and is viewed by our Board and
Members as a rude, dismissive slap in the face.

7. Our Member, Market Street Railway (MSRYy) is intimately familiar with F-Line historic streetcars and their
operation within the Muni system. MSRYy believes that F-Line historic streetcars could continue to operate from
Ferry/Don Chee Way to The Castro if those making decisions wanted that to happen (see http:/www.Streetcar.org for
an informative essay on the subject.)

SEMTA/Muni has not responded to our multiple requests that we be given specific reasons why continued regular F-
Line historic streetcar service cannot be accommodated thru the "Super Bowl City" footprint.

8. As our ongoing discussions have continued on this issue with SFMTA/Muni and the SB50Host Committee, we
have initiated a very inferior alternative proposal that, if F-Line historic streetcars absolutely cannot operate to The



Castro during SBCity, a substitute motor coach operation feature as many units from Muni's historic motor coach
fleet as possible. We have not yet received a response to that proposal.

9. If the most-unfortunate (and seriously-damaging to Castro Merchants) decision to suspend F-Line historic
streetcars during "SB City" must stand, we have requested appropriate mitigation amid reparations including (but not
limited to) substantial and targeted marketing and wayfinding communications, to help preserve some SB50-related
visitor traffic to The Castro. While it has not been rejected, to date there also has been no substantive response to
that request.

10. While it is not intrinsically part of our concerns about F-Line historic streetcar service, we also are deeply
concerned about reports that much of the City's huge cost for supporting this mega-private-corporate event will not
be reimbursed by the NFL, Super Bow! 50 Host Committee, or others who are promoting, profiting and benefitting
from this private, corporate sporting event. The City's disastrous losses from America’s Cup, multiplied many times
come quickly to mind - deja vu.

In summary,

» CASTRO MERCHANTS believes that regular F-Line historic streetcar service to/from The Castro should be
maintained throughout the "Super Bowl City" event at the foot of Market Street.

« Anything less or any alternative will mean that businesses in The Castro will experience a significant drop in
their usual visitor traffic and commensurate revenue, and (much more substantially) will mean that those
businesses also will unfairly be "cut out" of the significant economic benefits that are promised to San
Francisco from Super Bowl 50.

« If the current-"mystery" decision makers are revealed to and communicate with us, and if legitimate reasons
why F-Line historic streetcars can't run to The Castro during "SBCity" are provided to our satisfaction, then
CASTRO MERCHANTS demands appropriate mitigation and reparations for our neighborhood, Members
and all Castro-area businesspeople. The extent and type of such acceptable mitigations would depend on
what ultimate operating plans are decided for inferior F-Line historic streetcar substitutes.

We look forward to your Committee’s and the full Board's leadership and prompt consideration of our concerns,
requests and demands. .

If prompt progress and satisfaction is not forthcoming, we will be forced to seriously re-consider our current policy of
not discussing these issues widely in the media, while trying to work "within the system.”

Respectfully,
Daniel Bergerac, President (direct contacts: DanielBergerac@mac.com; 41 5-231-6350)
Richard Magary, Administrator







