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FILE NO. 151024 

. AMENDED IN COMMITTEE 
12/9/15 

RESOLUTION NO. 

, ' 
[Contract Modification - T3 East, a Joint Venture - Construction Management Services -

1 Airport Terminal 3 Improvement Projects - Not to Exceed $12, 115,000] 
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Resolution retroactively approving the sixth modification to Airport Contract 9048.9, 

Construction Management Services for the Airport Terminal 3 Improvement Projects 

between T3 East, a Joint Venture, and the City and County of San Francisco, acting by 

and through its Airport Commission, for a new total not-to-exceed amount of 

$11,794,000 with a new end date of November 11, 2016, pursuant to Charter, Section 

9.118(b); and authorizing the Airport Director to negotiate and execute, with Airport 

Commission approval, further modifications for a total amount not to exceed 

$12, 115,000 and a term end date no later than February 1, 2017. 

WHEREAS, The Terminal 3 Improvement Projects ("Project") is a $253,000,000 project 

for the expansion of the existing Terminal 3 central checkpoint and building of approximately 

52,000 square feet to accommodate three new gates, an enhanced concessions program and 
I 

unique passenger amenities; and 

WHEREAS, The Project also includes a seismic upgrade and new of upgraded 

mechanical, plumbing, and electrical infrastructure; and 

WHEREAS, By Resolution No. 10-157 dated April 20, 2010, the Airport Commission 

("Commission") established a pool list of 10 consultant firms to provide project management 

and construction management services to support projects of the Airport's 5-year Capital 

Improvement Program (GIP); and 

WHEREAS, The term of the pool list was established for 2 years and provided that all 

firms would be awarded a contract before any one firm was awarded a second contract; and 

WHEREAS, Airport Staff issued a Request for Proposals ("RFP") for Contract 9048.9, 

Construction Management Services for the San Francisco International Airport, Terminal 3 

Airport Commission 
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1 Improvement Projects ("Contract") on April 1, 2011, to the· seven remaining firms in the pool 

2 list and on May 9, 2011, the Airport received two proposals;· and 

3 WHEREAS, By Resolution No. 11-0139 dated June 7, 2011, the Commission 

4 authorized Airport staff to enter into negotiations with URS/ECS, a Joint Venture, consisting of 

5 URS and .and Environmental & Construction Solutions ("ECS") ; and 

6 WHEREAS, By Resolution No. 11-0145 dated June 30, 2011, the Commission 

7 awarded this Contract to URS/ECS, a Joint Venture, in the amount of $2,221,000 for the first 

8 year of seNices; and 

9 WHEREAS, By Resolution No. 12-0164 dated July 17, 2012, the Commission 

10 approved the First Amendment to this Contract to increase the amount to $4,384,000 and 

11 extend the term through August 31, 2013; and · 

'1'> WHEREAS, By Resolution No. 13-0158 dated July 23, 2013, the Commission 

·1 J approved the Second Amendment to this Contract to increase the amount to $5,584,000 and 

14 extend the term through February 28, 2014; and 

15 WHEREAS, By Resolution No. 13-0231 dated November 12, 2013, the Commission 

16 authorized the. assignment of this Contract from URS/ECS, a Joint Venture, to T3 E;:ist, a Joint 

17 Venture, consisting of Cooper Pugeda Management, Inc. and ECS, and approved the Third 

18 Amendment to this Contract to increase the amount to $7,884,000 and extend the term 

19 through November 11, 2104; and 

20 WHEREAS, By Resolution No. 14-0208 dated October 21, 2014, the Commission 

21 approved the Fourth Modification to this Contract to increase the amount to $9,994,000 and 

22 extend the term through November 11, 2015; and 

23 WHEREAS, On or about November 1, 2014, Airport staff negotiated an administrative 

24 Fifth Modification that was being processed as the ~ixth Modification was before the 

Commission for approval; and 

Airport Commission 
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1 WHEREAS, The purpose of this Fifth Modification was to add a subconsultant, but was 

2 subsequently cancelled. before the modification was fully executed; and 

3 WHEREAS, By Resolution No. 15-0144 dated July 7, 2015, the Commission approved 

4 the Sixth Modification to the Contract to increase the contract amount to $11,794,000 and 

5 extend the contract through November 11, 2016; and 

6 WHEREAS, The Airport Director estimates that the total amount of services to support 

7 the Project under this Contract will not exceed $12, 115,000 for a term through February 1, 

8 2017;and 

9 WHEREAS, San Francisco Charter, Section 9.11 B(b ), provides that the agreements 

1 O entered into by a department, board, or commission requiring anticipated expenditures by the 

11 City and County of ten million dollars or more, shall be subject to approval by the Board of 

12 Superviso~s by resolution; now, therefore, be it 

13 RESOLVED, That the Board of Supervisors hereby retroactively approves the Sixth 

14 Modification to the· Airport Professional Services Contract No. 9048.9, Construction 

15 Management Support Services for the Terminal 3 lmproyement Projects between T3 East, a 

16 Joint Venture and the City and County of San Francisco, acting by and through its Airport 

17 Commission, for contract amount not to exceed $11,794,000 for services through November 

18 11, 2016, copies of which are contained in Board of Supervisors' File No. 151024; and, be it 

19 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Airport 

20 Director to negotiate and execute, with Airport Commission approval, further amendments to 

21 Contract 9048.9 for a total contract amount up to $12, 115,000 with a contract end date of no 

22 later than February 1, 2017, provided any future amendment does not change other material 

23 terms of the contract; and, be it 

24 

25 

Airport Commission 
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1 FURTHER RESOLVED, That within thirty (30) days of the Sixth Modification being fully 

2 executed by all parties, the Airport Commission shall provide the final Sixth Modification to the 

3 Clerk of the Board for inclusion into the official file. 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBE.R 4, 2015 

Item 11 Department: 
File 15-1024 San Francisco International Airport {Airport) 

Legislative Objectives . 

• The proposed resolution would approve the sixth amendment to the contract between 
the San Francisco International Airport (Airport) and T3 East, to continue to provide 
construction management services for the Airport's Terminal 3 East Improvement 
Projects. The sixth amendment would increase the total not-to-exceed amount from 
$9,994,000 to $11,794,000, an increase of $1,800,000, and extend the term of the 
agreement for one year through November 11, 2016. 

Key Points 

• In 2011, the Airport initiated the Terminal 3 East Improvement Project, a $253,000,000 
project to expand the existing Terminal 3 East. 

• In August 2011, the San Francisco Airport Commission awarded a contract to the joint 
venture of URS Corporation and Environmental & Construction Solutions, (URS/ECS) to 
perform construction management services to support the Terminal 3 East Improvement 
Project. The contract has been amended four times since the original contract was 
executed in 2011. {The fifth amendment was cancelled). 

Fiscal Impact 

• The Airport has expended or encumbered $9,994,000 for construction management 
services and projects. 

• The additional requested $1,800,000 is required to continue to provide construction 
management services for the Terminal 3 East Improvement Project for the additional 
requested one-year extension. Ms. Geraldine Rayca, Manager of the Airport's Contract 
Management Unit, states that funds for the requested contract amendment have 
previously been appropriated by the Board of Supervisors for the Airport's Construction 
Management contract in the Terminal 3 East Improvement Project budget. 

Recommendations 

• Amend the proposed resolution for retroactivity. 

• Approve the proposed resolution, as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 4, 2015 

MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

BACKGROUND 

In 2011, the San Francisco International Airport (Airport) initiated the Terminal 3 East 
Improvement Project (Project), a $253,000,000 project to expand the existing Terminal 3 East. 
The Project will provide an additional 52,000 square feet to accommodate three new gates, an 
enhanced concessions program and passenger amenities, and i_nclude a seismic upgrade with 
new upgraded mechanical, plumbing, and electrical infrastructure, and airport systems. The 
Project is expected to be completed in December 2016. The Project is part of the Airport's Five­
Year Capital Improvement Plan, which is prepared on an annual basis to prioritize capital 
projects and requirements. 

In August 2011, the San Francisco Airport Commission awarded a contract to the joint venture 
of URS Corporation and Environmental & Construction Solutions, (URS/ECS) to perform 
construction management services to support the Terminal 3 East Improvement Project. The 
contract was for a not-to-exceed amount consisting of $2,221,000 for a term of three years and 
five months, commencing on August 1, 2011 and expiring on December 31, 2014. The contract 
has been amended four times since the original contract was executed in 2011. In the 2nd 
Amendment, Airport staff changed the contract expiration date to August 2013 in order to 
require project teams to review contracts for performance on an annual basis. A fifth 
amendment to the contract was drafted, but never executed by the Airport. The original 
contract and the four amendments were not subject to Board of Supervisors approval because 
they were for less than $10 million and 10 years. 

Table 1 below shows the changes to the contract in the first through fourth amendments. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 4, 2015 

Table 1: Summary of Amendments to T3 East Construction Management Contract 

Contract and Commencement Not-To-Exceed Amount Expiration Date 
Amendments Date 

Original Contract " 8/1/2011 $2,221,000 12/31/2014 

1st Amendment b 8/1/2012 $4,384,000 8/31/2013 

2"d Amendment 9/1/13 $5,584,000 2/28/2014 

3rd Amendment c 11/12/2013 $7,884,000 11/11/2014 

4th Amendment 11/12/2014 $9,994,000 11/11/2015 
•The original contract term was through December 31, 2014 but the contract amount of $2,221,000 was only 
for the first year. 
b The first amendment revised the contract term to pr.ovide for a 13-month term from August 1, 2012 to 
August 31, 2013. 
cThe third amendment revised the contract term to provide for a 12-month term from November 12, 2013 to 
November 11, 2014. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve the sixth amendment to the contract between the 
Airport and T3 East1, to continue to provide construction management services for the Airport's 
Terminal 3 East Improvement Projects. The sixth amendment would increase the total not-to­
exceed amount from $9,994,000 to $11, 794,000, an increase of $1,800,000, and extend the 
term of the agreement for one year through November 11, 2016. 

The proposed resolution should be amended to approve the sixth amendment retroactive to 
November 11, 2015. Due to scheduling constraints, the. proposed resolution was unable to be 
heard by the Board of Supervisors before the contract had expired. 

FISCAL IMPACT -

The Airport has expended or encumbered $9,994,000 for construction management services, as 
shown in Table 2 below. 

1 The 3rd amendment to the contract reassigned the contract from URS/ECS to T3 East, a Joint Venture of Cooper 
Pugeda Management, Inc. and ECS. 
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 4, 2015 

Table 2: Contract Expenditures for T3 East Construction Management Contract 

Other Direct 

Labor Costs[1] Total 

·Actual Expenditures 

Original 1,922,784 13,470 1,936,254 

1st Amendment 2,056,015 31,400 2,087,415 

2nd Amendment 1,134,127 11,028 1,145,155 

3rd Amendment 2,078,046 68,442 2,146,488 

4th Amendment 2,528,688 150,000 2,678,688 

Total 9,719,660 274,340 9,994,000 

Projected Expenditures 

6th Amendment (subject of the report) 1,422,750 377,250 1,800,000 

Total Actual and Projected Expenditures 11,142,410 651,590 11,794,000 

The additional requested $1,800,000 is required to continue to provide construction 
management services for the Terminal 3 East Improvement Project for the additional requested 
one-year extension. Ms. Geraldine Rayca, Manager of the Airport's Contract Management Unit, 
states that funds for the requested contract amendment have previously been appropriated by 
the Board of Supervisors for the Airport's Construction Management contract in the Terminal 3 
East Improvement Project budget. 

RECOMMENDATIONS 

1. Amend the proposed resolution for retroactivity. 
2. Approve the proposed resolution, as amended. 
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August 18, 2015 

Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

San Francisco International Airport 

Subject: Contract Amendment - T3 East, a Joint Venture - Construction 
Management Services for the Airport Terminal 3 Improvement 
Projects - Not-to-Exceed $12,115,000 

Dear.Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding for the Board of 
Supervisor's approval, a contract between the City and County of San Francisco, by and 
through its Airport Commission ("Commission") and T3 East, a Joint Venture, for 
Construction Management Support Services. This contract was originally estimated to 
be under $10 million, but will now exceed the threshold of Section 9.118. The current 
awarded amount of the Contract is $11,794,000 for the services through November 11, 
2016 with an overall estimated contract amount not to exceed $12,115,000 for serV-ices 
through February 1, 2017. 

The Commission awarded this contract by Resolution 11-0145 on June 30, 2011 to 
URS/ECS, a Joint Venture; approved the First Amendment by Resolution 12-0164 on 
July 17, 2012; and approved the Second Amendment by Resolution 12-0158 on July 23, 
2013. The Commission authorized the assignment of this contract from URS/ECS, a 
Joint Venture, to T3 East, a Joint Venture, consisting of Cooper Pugeda Management, 
Inc. and Environmental & Construction Solutions (ECS) and approved the Third 
Amendment by Resolution 13-0231 on November 12, 2013. The Commission approved 
the Fourth Modification to the contract by Resolution 14-0208 on October 21, 2014. 

An administrative contract modification, the Fifth Modification, was negotiated by the 
Airport staff to add a subconsultant, but this Fifth Modification was cancelled before it 
was fully executed. 

By Resolution 15-0144 dated July 7, 2015; the Commission adopted the Sixth Contract 
Modificatipn to this contract. The Commission authorized a not-to-exceed amount of 
$11,794,000 for services through November 11, 2016. The Airport Director estimates 
that the total value of this contract will not exceed $12,115,000 for services through 
February 1, 2017. ' · · 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

...... .' 

EDWIN M. LEE LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.Jo9o
5

1ax 650.821.5005 www.flysfo.com 



The original and two-(2) sets of the following documents are enclosed for review: 
• Board of Supervisors Resolution; 
• Adopted Airport Commission Resolution No. 11-0145; 
• Adopted Airport Commission Resolution No. 12-0164; 
• Adopted Airport Commission Resolution No. 13-0158; 
• Adopted Airport Commission Resolution No. 13-0231; 
• Adopted Airport Commission Resolution No. 14-0208; 
• Adopted Airport Co:riunission Resolution No. 15-0144; 
• Fonn SFEC-126 for the Board of Supervisors; 
• Fonn SFEC-126 for Mayor Lee; and 
• Copy of Airport Contract No. 9048.9 with URS Corporation and Environmental 

& Construction Solutions, a Joint Venture (URS/ECS) for Construction 
Management Support Services 

• Certified First Amendment 
• Certified Second Amendment 
• Certified Third Amendment with Assignment and Assumption Agreement with 

N ova~ion to T3 East, a Joint Venture 
• Certified Fourth Modification 
• Cancelled Fifth Modification 
• Sixth Modification 

Please contact Cathy Widener, Airport Governmental Affairs Manager at (650) 821-
5023 if you have questions or concerns regarding this matter. 

Very truly yours, 

~kfl'-Jl 
Caramatti 

· ssion Secretary 

Cc: Cathy Widener 
Claudia Luquin 
GeriRayca 
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AIRPORT COMMISSION , . . . . 

Hon.Lat;ry Mazzoia, Pre:skl.~mt, 
HoJ:L. Linda S_. Crayt-0n,, Vice. J?resLdent 
Hon.. Eleanor JoJms 
Hbli. Rfohard J. GUgg'enhime; 
Hon. ;E>eter A Steni · 

':FRQM: Airp'()rf Dire.ctor-

"'':· -·- · · s· Fo·· -
~ ' ' ~ . -. -

_. >'< • .-

'.: ~... ' " 

SUBJECT: Approval o.fModi:ficatj.on No; '6 to l'ro_fb$sio.fl.Rl $~zyices CcnttactNo~.9048,9: 
ConsimCtion Management Servfoes for the Tenn1i1:¥. 3·Jmpio-vemep.t P.roj ects 

OIRBCTOR~ R.EtoM::MENDATION: APJ?ROVE MODIFrCArtoN NO~. 6Tb 
PROEESSIONAL SERVJCES CONTR.AdTN0 .. 904&.9~ CONSTRUCTION·MANAGEMENT 
SERVICES FOR TIIB TE!WIINAL 3·EA.Bt XMJ?R.O\TE!MBN'tl'ROJECT:S, WITB:·1'.3'.EA,SI~ 
A JOINT VENTURE~ 'Il'l AN AMOUb.TTNOT TO EXGE~ $1i&OO~OOD W.ITEI A NEW 
CONTMCTAMOuNTOF $11,,'794"'000FORSERVICESTHRDPGHNOVEMBER11, 2.Ul6 

Executive Snnimacy 

Transmitted herewrth for yoilr ap1?toval ii a-11roposed Resolution apptovfug.Modifieatlon No. '6. 
to Professional Services ContraC.tNo. 904K9? Co.tistmctionMan:agemetrt Services for the 
Tenninal 3 Jp1proveme~tPtojects, w#h 1';1 E8$t, a J oinfVentote, fu rui. i:unoU!!.t t:tot to e:kqeed 
$1~?00,000 ·y:rith,11 n.ew cQnU;act ain.Qunfo;f'$1.1,794;0:0Q fQt servict?$ i;J:irougli.NQ.Vl1Ir).Q~r 11, 20J6; 

T.he T~wfual:3 Improvement P~ojects (Proj~ct) ~:a $2$3 m.illi.on,. pr.ojec~ :Ppr we expailBiQD. of the 
e:x:i~ng Terminal. 3 -central Checkpo~ ~d a bUllding- ex:pB,n.SiOJ;L of app~oxiglately 52~Q00 ·sqqa:re 
feet to ·acco:rin:iiodafo three .gates, .fill enhanced concessfoliS-program. and unique passenger · · 
am~nities.. Th~ Project also mtllide$' a seismic 11J)grade arid 1.J.Pgrad.ed br new mechanical; 
. pluwb~ ~d ~1~¢illc<il mfrasfru:Qtme. · · · · · 

thls Contract.prtrvid.es Con,si:ru<;1tionMrui,ageme:o.t Seyvices for the Project. s:emiGes include 
i;op.struction nW.n,agem~;p.t, te:E;idenfengil:reering, 9ffl,ce e.ugineerlng, cost estimating, ;fielC! 
fuspectjon~ an,4 g~.o;er.a+ con,tJ;acj .. a~ath:il'.4 · 

'Modification Nt?· 6 provides (qr the.:i;i.ext ye~ of serv.ic~s tl:trnugh J:'{ovem,.ber) t '.2016'. 

lla.ekgrou:nd 

011June ~0,20.1.l. by'.Resqiu:tionNq~ ll.-Ol45, tp.~ Qqmroission .. aw?!d~d, a ao,t:ttra~tt'q. DRSJ.ECS> 
.a Joint.Venture, for Construction Management Service~ in an .agi.ount-J).{Yi:to ex-ceed $2.221, OOQ 
for the.first.year of §ervices. On July 11, 2012~ by ResoiUtron No. 12-0164, the Commission. 
mnendoo tbis,Contrae;t fu an amount not ta exce~d $2,163',000 fot the second year of services. 

EDWUit M:. LEE 
l~A)'OR ... . fRES/DiNT 

iiNPA s; cRliY'i'o~ 
V(CE.PR1'SIOE.NT 

P.t>~ Office Box.809!. San .Frahcisi;O~ Cal!fof)1ia 9412~ Tel (550.821Sq<O&fiX650.821,5,905 wwW.fly.sfo.com 

JOHllJL. MARTll\l 
.i.riif>olir 0111Eqo/1' 
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Airport Commission -2- July?, 2015 

On July 23, 2013, by Resolution No. 13-0158, the Commission amended this Contract in an 
amount not ·to exceed $1,200,000 .for six montbS of services through Febroary 28, 2014. · 

On November 12, 2013, by Resolution No. 13-0231, the Commi,ssion authorized. the assignment 
of t,bis Contract from URS/ECS, a Joint Venture, to·T3 East, A Joint Venture of Cooper Pugeda 
Management, '.me. and Environmental & Construction Solutions (Consultant) and authorized 
Modification No. 3 in an amoUn.t not to exceed $2;300,000 for the next year of services through 
November 11, 2014. On October 21, 20i4, by Resolution No. 14-0208, the Commission 
·amended this Contract in an amount not to exceed $2, 110,000 for the next year of services 
through November 11, 2015 for anew contract amount not to exceed $9,994,000. 

Administrative Modification No. 5 was executed by Staff to add one additional sub consultant to 
the Contract to supplement construction management. services. This Administrativ:e 
.Modification No. 5 did not alter the Contract amoUilt or dmation. 

This Modification No. 6 is for the next year of services, in an amount of $11,794,000 through 
November 11, 2016. Continued services to be pr~vided include coilstruction management, 
resi4ent engineering, office {{ngineering, cost estimating, field inspection, general contract 
administration, and general project mail.agement support services in support of ongoing 
construction activities. Sia.ff and Consultant have reached agreement on scope, staffing and, fee 
for the next year of services. · 

. . 
· The full estimated contract cost is $12,115,000, and full estimated contract duration is ~ough 
February 1, 2017. S:ince the contract is now anticipated to exceed $10 million, pending 
Commission Authorization, the Airport will seek Board of Supervisors' approval as required by 
SanFrap.cisco Charter Section'9.118(b) for the full estimated contract cost and duration. 

The City's Contract Monitoring DiVision has approved an 18% Local Business Enterprise sub 
consultant_ participation goal for this Contract and T3 East, a Joint Venture, has corm:Ilitted to 
meeting this goal. 

Recommendation 

Based on the above, I recommend that the Commission approve Modification No. 6 to 
Professional Services Contract No. 9048.9, Construction Management Services for the Tenn.inal 
3 Improvement Projects, with T3 East, a Joint Venture, in an amount not to exceed $1,800,000 
for a new contract amount of $11, 794,000 and with a new contract duration through November 

11,2016. . ~ 

Attachments 

~ 
Airport Director 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Director · 
Design & Construction 
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Contract No: 9048.9 
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Contract Title: Construction Management Services for Terminal 3 East Im prov 



AIRPORT COMMISSION 

APPROVAL OF MODIFICATION NO. 6 TO PROFESSIONAL SERVICES CONTRACT 
NO. 9048.9, CONSTRUCTION MANAGEMENT SERVICES FOR THE TERMINAL 3 
IMPROVEMENT PROJECTS WITH T3 EAST, A JOINT VENTURE, IN AN AMOUNT 
NOT TO EXCEED $1,800,000 WITH A NEW CONTRACT AMOUNT OF $11,794,000 
FOR SERVICES THROUGH NOVEMBER 11, 2016. 

WHEREAS, on June 30, 2011, the Commission awarded. Professional Services Contract No. 
9048, Construction Management Services for the Terminal 3 Improvement . 
Projects, to URS/ECS, a Joint Venture in amount not to exceed $2,221,000 for the 
first year of services through August 1, 2012; and 

WHEREAS, by various Resolutions, the Commission has approved Modification Nos. 1 
through 4 to provide for contract time extensions tied to the scope and schedule of 
the Terminal 3 Improvement Projects, and the assignment of the Contract from 
URS/ECS, a Joint Venture, to T3 East, a Joint Venture. The current contract not­
to-exceed amount is $9,994,000 with a contract duration through November 11, 
2015;and 

WHEREAS, Staff has executed Administrative Modification No. 5 to add one additional sub 
consultant to supplement construction management services, with no change to 
the contract amount and duration; and 

WHEREAS, Staff and T3 East, a Joint Venture have reached agreement on scope, staffing and 
fee for one additional year of services through November 11, 2016; and 

WHEREAS., the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub consultant participation goal of 18% for this Contract, and T3 East, 
a Joint Venture has committed to meeting that goal; now, theref9re, be it 

RESOLVED, that the Commission hereby approves Modification No. 6 to Professional Services 
Contract No.9048 .9, Construction Management Services for the Tenninal 3 

· Improvement Projects, with T3 East, a Joint Venture, in an amount not to exceed 
$1,800,000 with a new contract amount of $11, 794,000 for services through 
November 11, 2016;.and, therefore, be it further 

RESOLVED, that the Commission directs the Commission Secretary to seek Board of 
Supervisors' approval for Airport Contract No. 9048 .9, Construction Management · 
Services for Temtlnal 3 East Improvement Projects, with T3 East, A Joint 
Venture in conformance with San Francisco Charter Section 9 .118(b ). 

I hereby certify that the foregoing resolution was adopted by the Airport Commission 

atitsmeetingof-____ __:_ ____ J_U_L_0_7-.:...;2~Qc:-=,-
(/ 
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TO; 

FROM:· . ··.: ·• 

·sUBJECT~ 

San ffanciseo International Airport 

AIRPORT COMMISSION 

MEMORANDUM 
Octobei"21~ 20.14 

Hott Latty Mazzola. P~sident 
Hon. Linda s, Ctaytor4 Viw ftesident . 
Hon. Eleanor JOhns 
H<,irt. Richard J. Guggenhime 
HOn: Peter A. Stem ·· 

Airport Director . 

·,.. . ~ 

Miidificatio,o. No. 4 to Ct'!IltractN:o. 9048~9, Constructit;)n Management (CM) Services for 
Tt:i:mI11aI ·l Eait Iwprovements 

DrRECTO~S RECOMMENDATION: APPROVE MODIFICATION NO. 4 TO THE PROFESSIONAL 
SERVICEg; AGREEMENT, CONTRAcT N0~9-04&,9~ CM SERVICES FOR TERMINAL 3 EAST .. 
IMPROVEMENTS ~ROJECT WlTfl T3 EAST, A JOlNT VENTVRE OF COOPER PUGEDA MANAGEMENT, 
INC. {CPM)tENVtRONMBNTAL & CONSTRUCTION sotOTtONS(Ecs). TO lNCREASE ~NOT- ro­
BXCEED, AMOUNT f.rt $2,110~000 FOR A NEW CONTR.A.CT'AMOt;l'NT NOTTO EXCEED $9,994,000; AND 
TO E{(tENlJ THE ouRA:rroN: ()F. CON'tR.ACT ~048.9 FOR Af.tOTl:IER YEAR·:t'P NOVEMBER 11~ io I~ •. 

Executive Summary 

Transmitted.herewitl+ for: yotir approval is a proposed r.esqlution.to approve M,:oW.fi.cation No. 4 to Cop.tract"No. 
,9041rn,·cM Senil~es·for the Terminal j East.trriprovem~ri,ts ProJect. This Il1odifiqltlon provides for.an annual 
renewal nfthe coniia.Ct tn extend, .set-vices t)l.roti.g1t Novem.ber 1 I .• 2015 and ~~ incr~~e .the not-to.-exci;:ed ~rp.ount b.y 
s2.,110~000 for a riew' eontriict atri.<:ilint nrit fo e~ceed $9t994~000. 

The Tencinal. 3 East ImprO.~ments ('"Project;') mdudes tl,l,e ren,ov~.1}11 and expanSion o.ftbe existing· el1S~e:n,'l p9r(iQn 
·of Tei.m:inm 3. Th~ :modificatfon:will pr~vidt.t fQr th,e req~ired coiµtniction management ~ervicys for,. an ~dditionat 
year in support of the Project. 

Bli~raund 

On Juhe 30, 2011, by Reiiollltiori No. 1 I -0145, the C<;immissii;>n awarded fuis profe.ssfonal services agreement 
Contract Nd. 9048.9. Construction Management ccM).sefvices fQr 1' errniriai 3 E~ Iµipro.vemell.ts .Project; to 
URSfECS~ a Joint Venture, in'w:i amount !t()t to e;<;~!i s2;22 t ;ooo·: !or the first year of ~~niices. 

On Jul)' 17, 2012* by ~olutioti No. 12-016-4,, t.h~ Corpm~slon.auth9rized Modi~ca~iOn No.1 to Goµ~ct No. 
9948~9 to incr'eas~ th~ no~~to-exce,ed atn?Wlt b~ $2;1 ~3,,000, fQr the second yet).1' ofservipe~. 

0:11 J Uly 23~ 2013. by· Resolution No+ 13~0 IS~i tli.e Co¢niisskm authe>rn;e9 ~odificatiqn, }:102 to .Contract No .. 
904&.9 to mcrei® the not-io-excet:d .amolJllf PY.$ lt~0~-000~. fOr tlii tu:st 6 iµ.cmtll pe:iip9:·o~ ~.fu,W Y<r.U" of servi9e.~. 

·Ori Novefuber.12.; 29~1 •. ~y R~olutimi l:'f o. l!~O~ t, :the Commission atithori;ied tht'! assigruJl~~qfprofe~S.il):µal 
services agreement for Contract No; 9048.9,, C9ns.hitctfonMfu}agemet1t. S~-c~s for the P.roject, ,from .URS!EC.S; A 
J.6int Venture to n'East..AJoirit Ve~hite ("Consultant'!) aP,.d authonzed M.odification No •. 3. to increase the not-to-
exceed ainotintby $.2;300~000 for fhe retnai:nmg SUt mpn)li perfod of th~ thJr4 yeat Of seryi!}~S, . 

The design has been ¢ompleted for the Project,.and the final scopeoftlle projeet is now f1.tlly. identified. the Project 
.is !ichedufod to be·substantfafly completed in Ni:wemb&r <>f20 l.5. Staff aiid.Consultarit.h~-Ve t:eached. agreement on 
scope, staffing and fee for the·rol.irth year'6fservic.es through November l l, 2015. Staff proposes to ·modify the . ' . . . . . . f 

. AttlP(l~l' CQMMISSION CIT{ANP i:QUN't'( OF S/'-N FllAN~!scQ· 

EOWJN !JI., l.EE 
M,l\YOR Pl!ESIDEHT 

UNOA: . .S •. CRAYTON 
vice i>11i;s1omi 

THIS PRINT COVERS. CALE~, AR ITEM NO. L .. I 
!)µcA.NOR)OHNS RICHMoi. GLlGGEt-iHIMi t>irEit A.1$ti::ii.N jomi L ~Ali.Tl~ 

. AIRPC?.RT DIRECTOll 



Airport Commission October 21, 2014 

contract to increase the not-to-exceed amount by $2, l I 0,000. 

Staff is forecasting a final cost for construction management services of S 10,600,000, with a total duration of 57 
months. Since the final contract amount will exceed $ l 0,000,000, pending Commission approval, the Airport will 
seek Board of Supervisors' approval as required by San Francisco Charter Section 9.l 18(b) for the full estimated 
costs of the final contract amount and duration. 

The City's Contract Monitoring Division (CMD) has approved an 18% Local Business Enterprise (LBE) 
subconsultant participation goal for this contract T3 East, a Joint Ventiire, has committed to meeting the goal. 

Recommendation 

Based on the above, I recommend that the Commission approve the proposed resolution to approve Modification 
No. 4 to the professional services agreement, Contract No. 9048.9, Construction Management Services for Tenninal 
3 East Improvement Project, to increase the not-to-exceed amount by $2, 110,000, for a new total contract amount 
not to exceed $9,994,000, and extend the contract durat~ber 11, 2015. 

Attachments 

J~~i~ 
Airport Director 

Prepared by: Geoffrey W. Neumayr 
Deputy Airport Director 
Design & Construction 
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AIRPORT COMMISSION 

CITY AND COUNTY OF <iAN rHAN(f<;t_O 

RESOl llTION NO. .1.4- JG 0 8 

MODIFICATION NO. 4 TO THE PROFESSIONAL SERVICES AGREEl\tlENT, 
CONTRACT NO. 9048.9, CONSTRUCTION MANAGEMENT SERVICES FOR 
TERMINAL 3 IMPROVEMENT PROJECT, WITH CPM/ECS, T3 EAST, A JOINT 
VENTURE, TO INCREASE THE NOT-TO-EXCEED AMOUNT BY $2.110.000 FOR A 
NEW CONTRACT AMOUNT NOT TO EXCEED $9,994,000, AND EXTEND THE 
CONTRACT DURATION TO NOVEl\tIBER 11. 2015. 

WHEREAS, on June 30, 2011, by Resolution No. 11-0145, the Commission awarded 
professional services agreement Contract No. 9048.9, Construction Management 
(CM) Services for Terminal 3 East hnprovements Projec~ to URS/ECS, a Joint 
Venture, in an amount not to exceed $2,221,000 for the first year of services; and 

WHEREAS, on July 17, 2012, by Resolution No. 12-0164, the Commission authorized 
Modification No.l to Contract No. 9048.9 to increase the not-to-exceed amount 
by $2,163,000, for the second year of services; and 

~...fEREAS, on July 23, 2013, by Resolution No. 13-0158, the Commission authorized 
Modification No.2 to Contract No. 9048.9 to increase the not-to-exceed amount 
by $1,200,000, for the first 6 month period of the third year of services; and 

WHEREAS, on November 12, 2013, by Resolution No. 13-0231, the Commission authorized 
the assignment of professional services agreement for Contract No. 9048.9, 
Construction Management Services for the Project, from URS/ECS, A Joint 
Venture to T3 East, A Joint Venture ("Consultant") and authorized Modification 
No. 3 to increase the not-to-exceed amount by $2,300,000 for the remaining six 
month period of the third year of services; and 

WHEREAS, Staff is forecasting a final cost for CM Services of $10,600,000. Since the 
contract will exceed $10.000,000, pending Commission approval, the Airport will 
seek Board of Supervisors' approval as required by San Francisco Charter Section 
9.118(b) for the full estimated costs of the final contract amount and dtiration; and 

WHEREAS, the City's Contract Monitoring Division (CMD) has approved an 18% Local 
Business Enterprise (LBE) subconsultant participation goal for this contracL 
Consultant has committed, to meeting the goal; now, therefore be it 

RESOLVED, that the Commission approves Modification No. 4 to the professional services 
agreement, Contract No. 9048.9, Construction Management Services for Terminal 
3 East Improvement Project, to increase the not-to-exceed amount by $2,110,000, 
for a new total contract amount not to exceed $9,994,000, and extend the contract 
duration to November 11, 2015. 

at it.•-"l<'i'ti11g~L-·-··. ·-----· ··-. _____ --~CT 2 1 ~~g!!_ , --·~· _ ~ 
10s ,. ·· Llu-. Vlt..Vl~ .. -
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TO: 

FROM: 

SUBJECT: 

SFO 
-

.San Francisco International Airport /~"'Cl~ 2J / 

MEMORANDUM 
November 12, 2013 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

Airport Director 

Assignment of Contract No. 9048.9, Construction Management Services for Tenninal 3 
Improvement Projects and Modification No. 3 

. DIRECTOR'S RECOMMENDATION: APPROVE ASSIGNMENT OF THE PROFESSIONAL 
SERVICES AGREEMENT, CONTRACT NO. 9048.9, CONSTRUCTION MANAGEMENT 
SERVICES FOR TERMINAL 3 IMPROVEMENT PROJECTS FROM URS/ECS, A JOINT VENTURE, 
TO T3 EAST, A JOINT VENTURE, AND APPROVE MODIFICATION NO. 3 FOR AN ANNUAL 
RENEWAL, IN AN AMOUNT NOT TO EXCEED $2,300,000 FOR A NEW CONTRACT AMOUNT 
OF $7,884,000, AND WITH A TIME EXTENSION TO NOVEMBER 11, 2014. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution authorizing Modification No. 3 to 
Contract No. 9048.9, Construction Management Services for Terminal 3 Improvement Projects. This 
modification provides for an annual renewal of Contract 9048.9, in an amount not to exceed $2,300,000 
for a new contract amount not to exceed $7,884,000, for services through November 11, 2014. 

In addition, URS/ECS, a Joint Venture (URS/ECS) has requested approval to assign its rights and 
obligations under Contract No. 9048.9 to a new joint venture, T3 East, a Joint Venture. T3 East is a joint 
venture of Cooper Pugeda Management, Inc. (CPM) and Environmental & Construction Solutions (ECS). 
CPM is currently a subconsultant to URS/ECS. 

Background 

On June 30, 201 I, by Resolution No. 11-0145, the Commission awarded a construction management 
contract to URS/ECS, a Joint Venture, to provide construction management services for the proposed $25 
million Terminal 3 Improvements project for the expansion of the existing central checkpoint and a 
building expansion of approximately l 0,000 square feet. The contract included services to develop a 
Request for Qualifications and Request tor Proposal (RFQ/RFP) "bridging document" for the 
procurement of a design-build team, as well as full construction management (CM) services during 
implementation. 

Based on the results of the Programming and Planning Study and Report, further analysis of the existing 
infrastructure, and a review of program requirements with Airport and Airline Stakeholders, it was 
detennined that re-scoping of the Terminal 3 project was required. Specifically, the Airport re-visioned 
the Terminal 3 project to meet the standard set in Tenninal 2, to provide for a renewed facility with a 40-
year useful life, including seismic upgrade, and to provide for sufficient capacity to meet the anticipated 
passenger forecast demand by year 2025. As a result, the total project budget was increased to $208 
million, and the CM budget was increased to $8,200,000. · 3) 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO._·_ 

EDWIN M.LEE 
MAYOR 

LARRY MAZZOLA 

PRESIDENT 
LINDA S. CRAYTON 

VICE PRESIDENT 
ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN JOHN L MARTIN 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 . Tel 650.821.500a Q:M50.821.5005 www.flysfo.com 



Airport Commission -2- November 12, 2013 

The previous Modification No. 2 authorized six (6) months of services while URS/ECS restructured the 
team to provide services necessary for the expanded project. URS Corporation has since requested that it 
be able to assign the Contract in order to align expectations of required services with the Airport. Staff is 
agreeable to this and is requesting approval of the assignment of Contract No. 9048.9 to CPM and ECS, 
hereafter referred to as D East, a Joint Venture. ECS is an original member of the URS/ECS joint 
venture. CJ>M is a subconsultant under the URS/ECS joint venture. T3 East has provided Airport staff 
with its Joint Venture Agreement. The effective date of the new T3 East joint venture is estimated to be 
November 12, 2013; however, the assignment is conditional on T3 East. a Joint Venture providing the 
necessary business registration and insurance certificates as required under the contract A transition 
period is proposed for November I, 2013 through November 12, 201l so thl!f pertinent project 
information can be provided to the new team. The subconsultant team minus CPM will be unaffected by 
this assignment. 

For services under T3 East, a Joint Venture, Staff proposes to increase the contract by an amount not to 
exceed $2,300,000, for a new contract amount of$7,884,000, based on providing appropriate staffing 
levels through November 11, 2014. 

The Project Management/Construction Management Team will continue to be comprised of both 
Consultant staff and Airport staff. The Airport is providing project managers and construction 
inspectors. T3 East, a Joint Venture, will provide a construction manager, resident engineer, design 
manager, MEP coordinator, office engineers and administrative staff; and other specialty construction 
management staffing as required. 

The City's Contract Monitoring Division (CMD) approved an 18% LBE subconsultant participation goal 
for this contract T3 East, a Joint Venture, is committed to meeting the approved goal. 

Recommendation 

Based on the above, I recommend that the Commission approve this Modification No. 3 to the 
professional services agreement, Contract No. 9048.9, Construction Management Services for Terminal 3 
Improvement Projects, increasing the not.to-exceed amount by $2,300,000, for a new total contract 
amount not to exceed $7,884,000, and extending the contract duration to November 11; 2014. l further 
recommend thatthe Commission approve the assignment of Contract No. 9048.9 to T3 East, a Joint 

Vo~ ~ 

John Il. Martin 
Airport Director · 

Prepared by: Ivar Satero 
Deputy Airport Director 
Design, Construction & Technology 

Attachments 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. l.3~0231 
ASSIGNMENT OF THE PROFESSIONAL SERVICES AGREEMENT, CONTRACT 
NO. 9048.9, CONSTRUCTION MANAGEMENT SERVICES FOR TERMINAL 3 
IMPROVEMENT PROJECTS, TO T3 EAST, A JOINT VENTURE, AND 
MODIFICATION NO. 3 IN AN AMOUNT NOT TO EXCEED $2,300,000 FOR A NEW 
CONTRACT AMOUNT NOT TO EXCEED $7,884,000, AND WITH A TIME 
EXTENSION TO NOVEMBER ll, 2014. 

WHEREAS, on June 30, 2011, by Resolution No. 11-0145, the Commission awarded Contract 
No. 9048.9, Construction Management Services for Tenninal 3 Improvement 
Projects, to URS/ECS, a Joint Venture, in an amount not to exceed $2,221,000 for 
the first year of services, from August 2011 to August 2012; and 

WHEREAS, on July 17, 2012, by Resolution No. 12-0164, the Commission amended Contract 
No. 9048.9 for an amount not to exceed $2,163,000 for the second year of 
services, from August 2012 to August 2013; and 

WHEREAS, on July 23, 2013, by Resolution No. 13-0158, the Commission amended Contract 
No. 9048.9 for an amount riot to exceed $1,200,000 for an additional six (6) 
months of services through February 28, 2014; and · 

WHEREAS, Staff is recommending that Contract No. 9048.9 be assigned to T3 East, a Joint 
Venture, made 1:1P of Cooper Pugeda Management, Inc. and Environmental & 
Construction Solutions, Inc. effective November 12, 2013, allowing for a 
transition period from November I, 2013 to November 12, 2013; and 

WHEREAS, Staff and T3 East, a Joint Venture, have reached an agreement regarding scope, 
staffing and fee, and Staff proposes to increase the not-to-exceed amount by 
$2,300,000 for a new total contract amount not to exceed $7,884,000 and to 
extend the contract duration to November 11, 2014; now, therefore be it 

RESOLVED, that the Commission approves the assignment of Contract No. 9048.9, 
Construction Management Services for Terminal 3 Improvement Projects, to T3 
East, a Joint Venture, effective November 12, 2013 or as soon thereafter as T3 East, a 
Joint Venture is able to comply with the business registration and insurance requirements 
of the contract; and, be. it further 

RESOLVED, that the Commission authorizes Modification No. 3 to the professional services 
agreement, Contract No. 9048.9, Construction Management Services for Tenninal 
3 Improvement Projects, increasing the not-to-exceed amount by $2,300,000, for a new 
total contract amount not to exceed $7,884,000, and extending the contract duration to 
November 1l,2014. 

I hereby certffy that the foregoing resolution was adopted by the Airport Commission 
NUV 1 l Ztil3 

Secretarv 



San Ft~isco lntemjitiom,d Airp.on · 

MEMORANDUM 
July 23, 2013 

AiRPORT COMMrsSION 
· · gon. Larry Mazmla. Presic.b:tt 

Hon. Linda S. Crayton, Vice PreSident 
Hon. Eleanor Jobris 
Hon. Richard r~ Guggenhim:e 
Hon. Peter A Stem· 

' 
RR.OM~. 

~OBJECT! Modific~n No. 2 to·eo~tNo. 9Q48.9, Constniction ~nageni((iit Seryice$ for the 
Tenninal.·3 Improv~ments Project1$ 

DlRBCTOR~S RECOM.:MENDATION:APPROVB MODIFICATION NO. 2TO TlIE PROFESSIONAL 
sER.ViCES AGREEMENT. cciNrRAcr N0'.9048.9. coNsrR.ucnoN MANAGEMENT · 
SERVICES FOR TERMINAL 3 IMPROVEMENT PROIBCTS~ Wrrn URS/ECS, A.JOINT \rBN'rtJRE. 
IN AN.AMOUNTNOT TO EXCEED $1,200,000, FORA NEW TOTAL CONTRACT AMOUNT NcYr 
TO EXCEED $5,584,000 AND TQ EXTEND THE DURATION OF CONTACT 9048.9 BY SIX 
.MONTHS·TO FEBRUARY 28. 2014. . . 

Executive Smiunary 

On·,r\prll i. 2011,.~ sta!f'l.ssued a reqneslfor proprisal (RFP) .. til provide construciic111 management. 
·s~ fOr.Trim,littal 3 fniprovement Projects to th~ seven "pool JiSt~ firms eStablished by the 
Corom~oi:t.oo April 20, 2010. under Resolution No.1 Q-0157. 

OtlJime.:30~ iOll, by!<~~lu~~o. li-014St !]ie COnnnission aw.arded. tl:ieprofessiOnal servi~s 
agreernenl:, Cootraet~9. 9048.9, Cdnstructfoi:t Mimag®:ient Services for Tenninal 3 Iinprovenre.nt 
Projects; to URS/ECS, a Joint Veritixre (COnsultant), iii an amount not ti.> exceed. $Z:221~000 for the~ 
:ye~ cf services~ . · · 

Oii July 17, 20~2. by ,Resolution Na, ii-0164, the CCn:rilnission azi:iended Cont:raCt Nu;· 9048.9 for 
.ColistructiOn Management ~nice& for the.Temrinal 3 IIDprovement ProjecfS. with Consultru,tt in an 
~ount not to exceed $2,163,00o for the sec.and year of ~icl!s. · · 

T~initted hcteWith for your approval. iS ~proposed Resolution a\lthQrlzjr1g Modification~ti~ Z tQ: 

· Contra¢t No~ 9Q48.9, to provide for in;eriewal"of six: (6)' months of se!'.Vfo~for a contract ~xtension to 
F~ 28, 2014ari,d to increase the not-to:.exceed amount by'$1,200~ooO for a new total contract. 
a'm.Qunt noUo. exceed $5~584,000 . 

. Background 

OnJt.meS(), 2011~ by ~esolUtiOilNo: ~.1--0145, ~e Co.trimissi_on~:Ward~i! .. co:ri,stpiction:inatlagemeJ)t 
C.Ol,l.t:rac.f to URSJECS, a Joint Venture to provide. constniction management sertic~Jor the. proposed $25 
: mill.ion Terminal 3.improvements project for the expansfon of the existing cheekpoint in Mod.tile 3 (Mod· 
3) mid a 'building exp~ion of approximately lQ.OQ() SF:. The oontrilct included .Services to develop a 
. R~qtfust for Qtiallficatjons and Request.for P.roposa1 (RFQIRFP) "bridging document" for the . 
prQCUl't!m~nt ofa design-builder team. as well as frill construction management (CM) services during 
· iihJ?.lementation.. · · · 

A'.tRF01t{cqMNi1s~o.N t:ri'V. ANO <;:oUN'.\'<~F ~AtfrR~Nc1s~n 
wwi!'i lit: ·u~ ,tii.Riw Miizbu · ul'inA s. ciiAYrON~ 
MlfrO/I PRf$)pEJV.T ~/Ce,~fffitt>.avi .. 

.. , ' . .. ··.· . ·.' ...... It 
·nns.PRINTCOVERS CALENDAR ITEM NO.~ 

J{lf!.N L MARTH( 

(!JR}ORT DiR.ECTOR 



.Airport Commission :..2-

B~ on the results.of the Programming and Planning Study a¢Rep0111. farther analyst$ of the existing 
lofrast.tu~ and a review of prognlni .r:equire~~hts.withAirpOrt·and Airline Stakehoiders. it was 
detetmined that: ie-~ing -of the ';I'ennfuW. 3. projectw~ required. Speeifically. the Airport re-visioned 
th~:Temiina:l 3. project to·meet the standard set in:Temiinal 2. to provide for a: renewed facilitY \Vitb, a 40-
year .u~ful life, inciuding seismic upgta~ and,to·piovroe for sufficient capacity to meet·the anticipated 
pa8senger forecast demand by year 2025~ As a rest;tlt, the total project budget was increased to $208 
mjllion_.. 

As a result of th¢ expanded scope of wot~ additional CM $¢l'Vi¢es are required; both to provide fur the 
prp,tlpr. -Qversight of th~ larger project;· as well-as-ta accommodate the longer Schedule for coustruction.: 
Staff is forecasting a final cost fol' ool1Striic'tion ~gement &ervicies of $7,750,000, with a total duration 
Of 30 months. 

The-Consnltantts prlot services haVe not met expeetati~ and Staff bas_ requ¢Sted that the tonstdtan.t 
resttucture the f:eam to address ~OmtaJ1Ce issues. ne, Co~ultant has made.staffing changes to address 

. the Alrport's"concerni th,~fore, Staff and Consultant have reached an agreement on seope, sblffing, ·:ind 
~for the next six months·:instead of one year: Staff is recommending only.a six nionth renewai· of the 
eontract to more closely evaluate·the effectiveness· of the revised stiiffing. Before the end of the proposed 
n@w ¢newal period. Staff will rep0rt back to the ·cammission· on perforriiance; and recommend whether 
or not 'tQ ·continue t9 extend the contract further. For 'the 6-inonth renewal. Staff prop0ses to inqease the 
contract by an amount no.t to exceed $1,200,000 based on providing al:Jpropriate staffiitg levels Urrough. 
Febmmy 2014~ · 

The.Project Mallagement/Qonstruction ManagementT¢arii wiRcontj.nU.e to be compriSci,t of.both 
·9onsultmt staff and Airport staff'. 111~ ,Airport Is Jj.roviping project managers and COn$tructloi1 . 
ittspectors. The-COm.mlfunt iS providing a_ construction. Ilianager/residerit engineer, design manager. MEP 
· coor&i,;aiori 0.ffiCe engjneering and administrative staff, and other specialty construction management 
sei;vfo~ as reqnked. . . 
The ciiy•s Contract Monitoring _Diyjsion (CMD) ap'proved an 18% LBE subconsnltant participation goal 
for this contract The Consultant is ~y .achieving 15% LBB participat.iottr but is committed to 
meetjhg:ih:~approved goat. ' 

Recomniendation 

:B~_9n~the.abov~1 ~enq that'the Cririri'tµssion apPn>v.e this Modification No. 2 tQ the. 
pt;of¢$Sionai .serviCes a~meiitf _Contract}{~. 9()48.9, Construction Management Services for Terminal 3 
'Im~~~e~ j;>roj~. irm'reasmgthe not~t0.-:e'xceed amount by $l,200;0oo. for a new total cpnb:act 
. amqµn,tnot fo exceed $5,584,000, and renewii:tg tlie contract for a period of six (6) monthS of .services, for 
.a contract time extension to February 28, 2014. · · · 

}~ .. -· f 
.It. :. 

·'l 

Johni, .. ' 
Airpbrt Director 

Prepared by: Ivar Satero 
. . . pe{luty AU:pod Director 

:Afrpqrt Development & Technology 
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AIRPORT COMMISSJON 
ttTY'AN,D COUNTY OF SAN FRANCISCO.· 

RESOLUTl~N.No._t;l_.,,. 0158 

MODIFICATION NO~ 2·TO THEPROFESSIONAL SERVICE'S AGREEMENT, 
:CONTRACT NO. 9048.9, CONSTRUCTION MANAGEMENT SERvn;:Es FOR . 
TERMINAL 3 IMPROVEMENT PRO,IECTS, WITH URs/ECS, A .JOINT VENTURI~:, IN 
AN AMOUNT NOT TO EXCEED $1,200,000 AND WITIJ A RENEW AL PERIOD OF 6 
MONTHS FORA TIME EXTENSION TO FEBRUARY 28, 2014. " . . ·-·· . 

WHEREAS~ on· Jnne 3'0f 2011; hy R~solution No. l.l-0,145; the Cpnnnission awarded Contract 
No. 9048.9, C.oruitructiOnManagementS.ervic~ forTenninal.3 Improvement 
j;lrojectS. to URS/ECS, a.loii).t: V eriture (C011$ultarit}~ fu an amoUnt not to exceed 
$2~221.000 for the first year of services., from Auglist 2011 to Aµg).ist ·2012; mid 

WBEREAS~ on, 'illy 17, 2012".byl{esolution'No. 12-61b4, theX~omtilission amended C9nfract 
No.:9048.9 for·~ am.omit not to eipeed $2,16'.l,OOO fo~ the sec9nd year of · 
services?' from August2012 to August 2013; and · · 

WHEREAS~ Co~ul.tant Iias·not provided these. $ertfoes t9 the: satisfaction. of the: Commission. 
l:Jut ~·m®e r~Qt staffing changes to address the.concerns of the·comrnis~iOn; 
and · 

WHEREAS, Staff proposes to rnonftor tb,e effectiveness of.the recent $taffing d1anges in . 
. respo~e .to the .Commissionts ·~oncetn,s over perfot1nanoo. fO:r the next 6 !llQnths to 
e~ the,.Co$.ultant is.able to m~tthe Co111tajssion's expect;atioilS; and . 

WHEREAS, Si:aff am:lC-0multant have reached an.~greeme.nt regarding scope, staffmg and.fee1 
and Staff proposes· to irictease the not~t-0:-exCeed amount by .$'.1~20Qt000 for a new 
t-Otai contract amotm.t not to exceed:$5,~5&4,00d and to renew services fut six (6) 
nionths through to FebrtJ.itty28; 2014; rro'w~ therefore be it 

REsOL VED; thatthe Comritlssfon.afil.horlze$. ¥t1ijificaP,QnN9., 2 to the professional seniices: 
. . , aue¢meµti C-OntractN:o, 9048.9 •. ConstructionMariagement Services fqrTei:mbiaJ, 

:S Improvement Projects; wiµi,.URS/ECS; a Joint Venturi.; increasing .the amount: 
.rtot to exceed by $ L200,000, for a tieW total cci{l.tract amount not to exceed. 
=$$.~584,0QO'imd renewing the contrai;t period for sjx (6) months, providing for a 
·tinle extension through to February 28; 2014.. · · · 

j; bl:i-~by certify that the foregoing fesolution was m{ojJfed~v th'eAiipori. C.omm/ssion 

JUL 1HO[j • 
1071 ~~fb' 

. Secref!:rry. 



" 

TO: 

FROM: 

SUBJECT: 

San Francisco rnternational Airport 

MEMORANDUM 
July 17, 2012 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

Airport Director 

Modification No. 1 to Contract No. 9048.9, Construction Management Services for the 
Terminal 3 Improvements Program, with URS/ECS, a Joint Venture, in an Amount not to 
Exceed $2, 163,000 for the Second Year of Services. 

DIRECTOR'S RECOMMENDATION: AUTHORIZE MODIFICATION NO. 1 TO THE 
PROFESSIONAL SERVICES AGREEMENT, CON1RACT 9048.9, CONSTRUCTION 
MANAGEMENT SERVICES FOR THE TERMINAL 3 CHECKPOINT IMPROVEMENTS 
PROGRAM, WITH URS/ECS, A JOINT VENTURE, JN AN AMOUNT NOT TO EXCEED $2,163,000 
FOR SERVICES THR.U AUGUST 2013. 

Executive Summary 

On April 1, 2011, Airport staff issued a request for.proposal (RFP) to provide construction management 
services for the Terminal 3 Improvements Program to the seven "pool list" firms established by the 
Commission on April 20, 2010 under Resolution No. 10--0157. 

:!' On June 30, 201 I, by Resolution No. 11-0145, the Commission awarded the professional services 
agreement for Contract No. 9048.9, Construction Management Services for the Terminal 3 Improvements 
Program. to URS/ECS, a Joint Venture (Consultant), in an amount not to exceed $2,221,000 for the frrst 
year of services. 

Transmitted herewith for your approval, is a proposed Resolution authorizing Modification No. 1 to 
Contract No. 9048.9, to increase the not-to-exceed amount by $2,163,000 for the second year of services, 
for a new contract amount not to exceed $4,384,000. · 

Background 

On June 30, 2011, by Resolution No. 11-0145. the Commission awarded a construction management 
contract to URS/ECS, a Joint Venture to provide construction management services for the proposed $25 
million Terminal 3 Improvements Project for the expansion of the existing checkpoint in Module 3 (Mod 
3) and a building expansion of approximately I 0,000 SF. The contract .included services to develop a 
Request for Qualifications and Request for Proposal (RFQ/R.FP) "bridging document" for the 
procurement of a design-builder team, as well as CM services during implementation. 

Based on the results of the Programming and Planning Study and Report prepared last fall to determine 
the Terminal 3 needs per the anticipated passenger forecasted demand by year 2025, Staff determined that 
additional work was required to ensure the success of the project. including: 

THIS PRINT COVERS CALENDAR ITEM NO. 19 
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Airport Commission -2- July 17. 2012 

• Added checkpoint spaces for re-composure areas and pre divest areas; 
• Added electrical & mechanical work; 
• Escalator refurbishments; 
• Life Safety (Fire Sprinklers. Fire Alarm) & Seismic Upgrades; 
• Upgrade of sewage lift station and new trash compactor facility; 
• Increasing the sqtiare footage of the building expansion to approximately 23,000 SF; 

· • Relocating the lobby elevators ~o improve passenger circulation; 

As a result of the expanded scope of work of the Program, additional CM services are required both to 
provide the proper oversight of the larger project, as well as to accommodate the longer schedule for 
construction. Staff and Consultant have reached agreement on scope, staffing and fee. Staff proposes to 
modify the contract amount of$2,163,000 based on providing appropriate staffing levels through August 
2013. The anticipated final cost for construction management services is $7,268,000 with a total duration 
of 30 months. 

The Project Management/Construction Management Team will continue to be comprised of both 
Consultant staff and Airport staff. The Airport is providing project managers and construction 
inspectors. The Consultant is providing a construction manager/resident engineer, assistant resident 
engineer, desigil manager, project controls and administrative staff, materials testing and special 
inspection personnel, and other specialty cons~ction management services as required. 

The HRC approved an 18% LBE subconsultant participation goal for this contract. The Consultant is 
currently achieving 12.6% LBE participation, and is committed to meeting this goal. 

Recommendation 

Based on the above, I recommend that the Commission approve this Modification No. 1 to the 
professional services agreement, Contract No. 9048.9, Construction Management Services for the . 
Terminal 3 Checkpoint Improvements Project in a not-to-exceed amount of $2, 163,000 for the second 
year of services, for a new contract amount not to exceed $4,384,000. 

Attachment 

oOO ~.~ 
Airport Director 

Prepared by: Ivar Satero 
Deputy Airport Director 
Design & Construction 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 12 rn 0 16 4 

APPROVE MODIFICATION NO. 1 TO THE PROFESSIONAL SERVICES 
AGREEMENT, CONTRACT 9048.9, CONSTRUCTION MANAGEMENT SERVICES 
FOR THE TERMINAL 3 IMPROVEMENTS PROGRAM, WITH URS/ECS, A JOINT 
VENTURE, IN AN AMOUNT NOT TO EXCEED $2,163,000 AND TO EXTEND THE 
DURATION OF CONTRACT 9048.9 TO AUGUST 31, 2013. 

WHEREAS, on June 30, 2011, by Resolution No. 11-0145, the Commission awarded the 
professional services agreement for Contract 9048.9, Construction Management 
Services for the Terminal 3 Checkpoint Improvements Program to URS/ECS, a 
Joint Venture (Consultant), in an amount not to exceed $2,221,000 for the first 
year of services, from August 2011 to August 2012; and 

WHEREAS, the estimated value of the construction to .be managed by the Consultant was 
$25,000,000; and 

WHEREAS, Consultant has provided these services to the satisfaction of the Commission; and 

WHEREAS, a Programming and Planning Study and Report was prepared last fall to determine· 
the T.3 needs for the passenger forecast demand by year 2025, and through the 
Quick Response Team (QRT) process additional scopes of work have been 
identified; and 

WHEREAS, by Resolution No. 12-0118, the Commission authorized Staff to issu~ a Request 
for Qualifications/Proposals for design-build services for an expanded Terminal 3 
Improvements Program with an estimated construction value of $68,000,000; and 

WHEREAS, the second year of consultant services is necessary for the continued development 
of the expanded Terminal 3 Improvements Program; and 

WHEREAS, Staff and Consultant .have reached an agreement on scope, staffing and fee, and 
the Airport proposes to increase the not-to-exceed amount by $2,163,000 for a new 
contract amount not to exceed $4,384,000 for services through August 31, 2013; 
now, therefore be it 

RESOLVED, that the Commission authorizes Modification No. 1 to the professional services 
agreement, Contract 9048.9, Construction Management Services for the Terml.nal 
3 Improvements Program, with URS/ECS, a Joint Venture, in an amount not to 
exceed $2, 163 ,000 for the second year of services, for a total contract amount not 
to exceed $4,384,000, for services through August 31, 2013. 

I hereby certify that the foregoing resolution was adopted by the Airport Commission 

at its meeting of _______ J_U_l_1 _7_2_0_1Z ________ _ 
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TO: 

FROM: . 

San Francisco International Airport 

MEMORANDUM 
June 30, 2011 

-AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhirne 
Hon. Peter A. Stem 

Airport Director 

SUBJECT: Award Professional Services Agreement, Contract No. 9048.9, Construction 
Management Services for Terminal 3 Improvement Projects, to URS/ECS, a Joint 
Venture, in an Amount not to Exceed $2,221,000 for the First Year of Services. 

DIRECTOR'S RECOMMENDATION: AW ARD PROFESSIONAL SERVICES AGREEMENT TO 
URS/ECS, A JOINT VENTURE, FOR CONTRACT NO. 9048.9, CONSTRUCTION MANAGEMENT 
SERVICES FOR TERMINAL 3 IMPROVEMENT PROJECTS IN AN AMOUNT NOT TO EXCEED 
$2,221,000 FOR THE FIRST YEAR OF SERVICES. 

Executive Summary 

On June 7, 2011, by Resolution No. 11-0149, the Commission approved the selection of 
URS/ECS, a Joint Venture, (Consultant) for Contract No. 9048.9, Construction Management. 
Services for Terminal 3 Improvement Projects(Project), and authorized the Director to enter into 
negotiations and prepare a professional services contract for award. 

Transmitted herewith for your approval, is a proposed Resolution to award Contract No. 9048.9, 
to Consultant for a twenty-eight month contract. The cost for the first year of construction 
management services is $2,221,000. Staff will return to the Commission with a recommendation 
for the award of remaining services when the scope of work is better defined through the 
preparation of the bridging· contract documents by the Consultant. The anticipated final cost for 
construction management services is approximately $3,800,000. · 

Background 

On April 1, 2011, Airport staff issued a request for proposal (RFP) to provide construction 
management services for the Terminal 3 Improvement Projects to the seven "pool list" firms 
established by the Commission on April 20, 2010 under Resolution No. 10-0157. On May 9, 
2011, the Airport received two proposals, from URS/ECS, a Joint Venture, and PMA/NBA, a 
Joint Venture. 

-~IRPORT COMMISSION CITY AND COUNTY OF SA/II FRANCISCO 

r.f)WtN M. 1 ... EE 

'AAYOR 

q, 
THIS PRINT COVERS CALENDAR ITEM NO ......... 
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Post Office Box 8097 S,rn Fr,rncisco, California 94128 T.:I 650.821.51c{) 7Ffix 650.821.5005 ·.vww.flysfo.corn 



Airport Commission -2- June 30, 2011 

On June 7, 2011, by Resolution No. 11-0149, the Commission approved the selection of 
URS/ECS, a Joint Venture, and authorized the Director to enter into negotiations with Consultant 
and prepare a professional services contract for award. Staff and Consultant have reached 
agreement on the scope and fee, and have developed an appropriate staffing plan for the required 
services~ 

The cost for construction management services for the first year of the project, including design 
services for the preparation of bridging contract documents, materials testing and special 
inspection, is $2,221,000. Of this amount, $873,000 is allocated to the preparation of the 
bridging documents, and an amount of $87 ,300 (I 0%) for any required additional design 
services. The estimated total value of construction to be managed by the Staff and Consultant, 
including contingency, is approximately $25,000,000. This estimate will be validated by the 
Consultant, as they prepare the design bridging documents for procurement of the design-build 
contractor. 

URS/ECS has committed to the HRC approved 18% LBE sub consultant participation goal. 

Recommendation 

Based upon the foregoing, I recommend that the Commission approve the proposed resolution to 
award Contract 9048.9, Construction Management Services for Terminal 3 Improvement 
Projects, to URS/ECS, a Joint Venture, in an amount not to exceed $2,221~000 for the first year of 
services. 

Attachment 

Prepared by: Ivar Satero 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. l .L - Ji 45 

AWARD PROFESSIONAL SERVICES AGREEMENT. CONTRACT NO. 9048.9, 
CONSTRUCTION MANAGEMENT SERVICES FOR TERMINAL 3 IMPROVEMENT 
PROJECTS TO URS/ECS. A JOINT VENTURE, IN AN AMOUNT NOT TO EXCEED $2,221.000 
FOR THE FIRST YEAR OF SERVICES. 

WHEREAS, on April 20, 2010, by Resolution No. 10-0157, the Commission approved the 
Selection Panel's recommendation establishing a pool list of prequalified firms for 
Project Management and Construction Management Support Services and authorizing 
RFP's as required to support projects of the Airport's 5-year Capital Improvement 
Program (CIP); and 

WHEREAS, on April 1, 2011, the Airport issued a RFP. to the Pool List for Contract No. 9048.9, 
Construction Management Services for Terminal 3 Improvement Projects (Project); 
and 

WHEREAS, on June 7, 2011, by Resolution No. 11-0149, the Commission selected URS/ECS, a 
Joint Venture, and authorized Staff to enter into negotiations and ·prepare a 
professional services contract for Commission consideration and award; and 

WHEREAS, Staff has negotiated an appropriate scope, staffing and fee with URS/ECS, a Joint 
Venture, for the Project, to provide construction management services, including 
preparation of bridging documents and materials testing and special inspection; and 

WHEREAS, the estimated cost for the first year of services is $2,221,000, and Staff will return to 
the Commission. with a recommendation to award the following year of services 
pending successful completion of the first year of services; now, therefore be it 

RESOLVED, that this Commission hereby awards a professional services agreement, Contract No. 
9048.9, Construction Management Services for Terminal 3 Improvement Projects, to 
URS/ECS, A Joint Venture, for an amount of $2,221,000 for the first year of services . 

. I hereby rertijj that the foregoing resolution was adoJU~ b115c 1Uftort Commission 

atitsnu,ringqf . ~ ~ 
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San Francisco International Airport 

MEMORANDUM 
April20,2010 

TO: AIRPORT COMMISSION 
Hon~ Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Caryl Ito · 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 

P.O. Box 8097 

San Francisco, CA 94128 

Tel 650.821.5000 

Fax 650.821.5005 

wwwJlysfo.com 

Alli.PORT FROM: Airport Director 

• 

COMMISSION 

CITY ANO COUNTY 

OF SAN FRANCISCO 

GAVIN NEWSOM 

MAYOR 

LARRY MAZZOLA 

PRESIOENT 

LINDA 5, CRAYTON 

VICE PRESIOENT 

CARYL ITO 

ELEANOfl JOHNS 

RICHARD J .. GUGGENHIME 

JOHN L. MARTIN 

AIRPORT DIRECTOR 

SUBJECT: Approval of a Consultant Pool List of Prequalified Finns for Project 
Management/Construction Management Support Services and Authorize 
RFPs for Projects of the Airport's 5·year Capital Improvement Program 

DIRECTOR'S RECOMMENDATION: APPROVE SELECTION PANEL'S 
RECOMMENDATION ESTABLISHING A POOL LIST OF PREQUALIFIBD FIRMS 
FOR PROJECT MANAGEMENT AND CONSTRUCTION MANAGEMENT SUPPORT 
SERVICES AND AUTHORIZE RFPs AS REQUIRED TO SUPPORT PROJECTS OF 
THE AIRPORT's 5-YEAR CAPITAL IMPROVEMENT PROGRAM. 

Transmitted herewith for your approval is a proposed Resolution approving the Selection 
Panel's recommendatiott'establishing a consultant pool list. of prequalified firms for 
project management and construction management support services and authorizing RFPs 
as required to provide support to various projects of the Airport's 5-year Capital 
Improvement Program (CIP). 

On September 15, 2009, by Resolution No. 09-0223, the Commission authorized Staff to 
issue a Request for Qualifications (RFQ) to create a consultant pool list to provide project 
management and construction management support services. On March 26, 2010, the 
Airport received fourteen Statements of Qualifications (SOQ's) from p~ject management 
and construction management consultants. On March 30, 20i 0, the Airport rejected three 
SOQs for failing to meet the minimum qualifications as stated in the RFQ. 

On April 1, 2010, the Airport convened a three-~ember selection panel to review and 
score the remaining eleven SOQs in accordance with the criteria stipulated in the RFQ. As 
stated in the RFQ, the Airport intends to include up to seven of the highest ninked firms- in 
the pool list. Based on the results of the Selection Panel's review, Staff proposes to 
include th~ seven top-scoring firms in the pool list, as follows: 
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1.079 



'1 

. . ·-··-·· --··-· ·--- -------·"·---:---.. ____ .. ,._ ··---- .. ..__-...-- ..... ---·· ···- .. --- -·------··-· ·----- -· ______ ... ·-----·-· ·- ..... 

Airport Commission ~2- April 20, 2010 

Rank 
l 
2 
3 
4 
5 
6 
7 
8 
9 

.10 
11 

Name 
The Allen Group, LLC/Comerstone, A Joint Venture 
URS/ECS, A Joint Venture 
F.E. Jordan/Hill International 
PGH Wong Engineering, Inc. 
EPC/CM West Joint Venture 
AECOM 
PMNNBA, Joint Venture 
Don Todd Associates, Inc. (DTA) 
Faithful+Gould · 
Luster International 

LBERating 
Bonus(%) 

Townsend Management, Inc. and Hollins Consulting a JV 

0% 
7.5% 
0% 
7.5% 
7.5% 
1.5% 
7.5% 
0% 
0% 
0% 
7.5% 

Score 
85.28 
84.93 
84.57 
75.67 
73.10 
72.33 
70.23 
63.33 
59.67 
57.67 
57.33 

Please see Attachmen.t A for a complete listing of the Respondents and their proposed team ofsub-
consultants. · · 

These services will support the pre-planning, planning, and initial project definition phase of the 
larger, more complex projects of the CIP. For these purposes, larger, more complex projects are 

. 

those estimated to be in excess of $25M in total project costs. These services will also provide for J 
full construction management for smaller projects, or projects which are estimated to be less than ·4 
$25M in total project costs. When these services are requir~d. Staff will issue an RFP to the short-
listed firms in accordance with Chapter 6 of the Administrative Code. A selection panel will review · 
and score the proposals of t9.e firms. Staff will then prepare for Commission consideration a 
recommendation to· approve the selection of the highest ranked proposer and authorize negotiations. 

. . 

While the pool list of finns will be called upon to provide services for large, complex projects of the 
CIP, the pool list will not be used to provide services for other large·projects such as the Terminal 1 
Redevelopment Program or the replacement of the Air Traffic Control Tower Ptogram. For those 
pi;ojects, Staff will prepare for Commission consideration a separate RFP process· for full 
construction qianagement services. 

The proposed duration of this Pool List is two years~ Contracts issued will have a maximum 
duration of five years .. The estimated amount for the services is $300,000 per year, notwithstanding 
the potential need for full CM services on the smaller projects of the CIP. Upon Commission 
approval of this Resolution, Staff will immediately prepare and issue to the Pool List an RFP for 
construction management services in support of the Boarding Area E Refurbishment project. The 
estimated amount for these services is $1,000,000. 
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Airport Commission -3- April 20, 2010 

The Human Rights Commission has reviewed the RFQ documentation and has determined that the 
selection process is in compliance with Chapter 14A requirements. The HRC has established an 
LBE goal of 18% for future contracts awarded from the Pool List. 

Based on the foregoing, I recommend your approval of the proposed Resolution establishing a 
consultant pool list and authorizing RFP's for project management and construction management 
support services on projects of the Airport's 5-year CIP. 

Jo artin 
Airport Director 

Prepared by: I var Satero 
Deputy Airport Director 
Bureau of Design & Construction 

• Attachments 
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Attachment A 

Req~est for Qualifications #8932 

List of Proposers and Subconsultants/Subcontractors 

PRIME SUBCONSULTANTS/SUBCONTRACTORS 
The Allen Group, LLC/Comerstone, a Joint 1. Cornerstone Transportation Consulting 
Venture 2. AGS. Inc. 

3. Barich, Inc. 
4. CAGE, Inc. 
5. Chaves & Associates 
6. Futterman Consulting 
7. M. Lee Corporation 
8. Oakley & Oakley 
9. Parsons Brinckerhoff 
10. Robin Chiang Co. 
11. Ross & Baruzzini 
12. TYLIN 

URS/ECS, a Joint Venture 1. ABA Global, Inc. 
2. Chaves & Associates 
3. Cooper Pugeda Management, Inc. 
4. Savlor Consultin2 Grouo 

F.E. Jordan/HiU International 1. Savior Consultinj;( Groun 
PGH Wong Engineerin& Inc. 1. Apex Testing Laboratories, Inc. 

2. Debri, Inc. 
3. The Hanna Group 

.. 4. Kleinfelder 
EPC/CM West Joint Venture 1. CH2M Hill 

·2.PBS&J 
' 3. RWBlock 

4. MCK Associates, inc. 
5. CM Pros Inc. 
6. Robin Chiang & Company 
7. M Lee Comoration 

AECOM l. AGS, Inc. 
2. Savlor Consultimi Grouo .. 

PMAINBA, a Joint Venture 1. Apex Testing Laboratories 
2. Chaves & Associates 
3. CM Pros 
4. The Hanna Group 
5. Pacific Engineering & Construction, Inc. 
6. Pilot Construction Management, Inc. 
7. Savior Consultimz Grouo 

Don Todd Associates, Inc. 1. Chaves and Associates 
2. Dabri, Inc. 
3. Michael Willis Architects 

.- 4. Consolidated Constructfon Management 
5. Apex Testine Laboratorv 

Faithful+Gould 1. Chaves & Associates 

Page I o~2 
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2. AGS Inc. 

• 3. Dabri, Inc . 
4. Tectonics 
5. Pacific Engineering & Construction 
6. Kleinfelder 
7. Robert Y. Chew Geotechnical 

Luster National, Inc. I .Acumen Building Enterprise 
2. Business Development, Inc. 
3. M Lee Corporation 
4. Kleinfelder 
5. Dabri, Inc. 
6. Robert Heinen Consulting Engineers 
7. Jacobs Consultancy 
8. Stellar Services 

Townsend M~nagement, Inc. & Hollins 1. CM Pros 
Consultiruz. a Joint Venture 

Page 2 of2 
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AIRPORT COMMISSlON 

CITY AND COUNTY OF SAN FRANCISCO 

11-0109 RESOLUTION NO. ____ _ 

ACCEPT RECOMMENDATION AND AUTHORJZE STAFF TO ENTER INTO 
NEGOTIATIONS AND PREPARE A PROFESSIONAL SERVICES AGREEMENT FOR 
CONTRACT NO. 9048.9, CONSTRUCTION MANAGEMENT SERVICES FOR TERMINAL 
3 IMPROVEMENT PROJECTS WITH URS/ECS, A JOINT VENTURE. 

WHEREAS, on April 20. 2010, by Resolution. No. 10-0157, the Commission approved the 
SelectiQn f>anel's recommendation establishing a pool list of prequalified firms for 
Project Management and Construction Management Support Services and authorized 
RFP's as -required- to support projects of the Airport's 5-year Capital Improvement 
Program (CIP); and 

WHEREAS, on May 9, 2011,. th.e Airport re·ceived two proposals in response to the RFP, from 
URS/ECS, A Joint Venture and PMA/NBA, Joint Venture; and 

WHEREAS, the Airport clearly states in each RFP to the Pool List that it intends to award at least one 
project to each -finn from the pool list prior: to awarding a second contract to a firm of the Pool 
List; and 

WHEREAS, by the time of submission of proposals for Contract No. 9048.9, Construction 
Managemet1t Servkes for Terminal 3 Improvement Projects, the Airport had already 
selected PMA/NBA, Joint Venture., for the Waste Treatment Plant Project, thus 
precluding them from the list of proposers for this project, and therefore, no Selection 
Panel was convened; and · 

WHEREAS, Staff thoroughly reviewed the proposal from URS/ECS, A Joint Venture and 
appraised their key personnel, project approach and rate schedule with satisfactory 
results; and ·· 

WHEREAS, the Human Rights Commission has reviewed the RFP documentation and proposals 
and has determined that the selection process meets all Chapter 14B requirements; and 

WHEREAS, the HRC has approved a sub consultant paiticipation goal of 18% and URS/ECS, A 
Joint Venture has committed to 18% LBE participation; now, therefore be it 

RESOLVED, that the Commission hereby accepts the-recommendation, and authorizes Staff to enter 
into begotia,tions and prepare a Professional Ser-vices Agreement for Commission's 
.consideration for Contract.9048.9, Construction Management Services for Terminal 3 
Improvement Projects with URS/ECS, A Joint Venture. 

I hereby certijj1 tht.lf the.foregoing resolution was adopted by the Airport Commission 

at ifs meetingef_ _______ JU_N_tl_7_2_01_1 ___ ____,,--H---1 
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-·----· --~----·- -----
AIRPORT COMM1$~=-IO~N~----- ····----·---·-·····----··· .. ·----·····--·-·. 

CITY ANO COUNTY OF SAN FRANCISCO 

RESOLUTION N0. ___ 1_~0~-~0--.......l.-5_7 

APPROVE SELECTION PANEL'S RECOMMENDATION ESTABLISHING A POOL LIST OF 
PREOUALIFIED FIRMS FOR PROJECT MANAGEMENT AND CONSTRUCTION MANAGEMENT 
SUPPORT SERVICES AND AUTHORIZE RFP'S AS REQUIRED TO SUPPORT PROJECTS OF THE 

·AIRPORT'S 5-YEARCAPITAL IMPROVEMENT PROGRAM (CIP) 

WHEREAS, on September 15, 2009, by Resolution No. 09-0223, the Commission approved the issuanc~ 
of a Request for Qualifications (RFQ) to create a consultant pool list for project management 
and construction management support services for projects of the Airport's 5-year CIP; and 

. WHEREAS, on March 26, 2010, the Airport received fourteen Statements of Qualifications (SOQ's) and 
determined that eleven met the minimum qualifications as stated in the RFQ; and 

WHEREAS, the RFQ stipulated that following the evaluation of the SOQ's, up to seven Respondents 
receiving the highest scores would be placed on the pool list; and 

WHEREAS, the Airport convened a three-member.selection panel to thoroughly evaluate the SOQ's of 
ea_ch firm, and rank them for consideration in developing a pool list ofprequalified firms to 
provide the required services; and 

WHEREAS, as needs arise for project management support and construction management services for 
CIP projects, Staff will issue to the Pool List RFP' s for the required services and convene a 
selection panel to review and score the RFP's, and return to the Commission with a 
recommendation to approve the selection of the highest ranked proposer and authorize 
negotiations; now, therefore be it 

RESOLVED, that the Commission hereby approves the Pool List comprised of the following firms: 

• The Allen Group, LLC/Comerstone, A Joint Venture 
• URS/ECS, A Joint Venture 
• F.E. Jordan/Hill International 
• PGH Wong Engineering, Inc. 
• EPC/CM West Joint Venture 
• AECOM 
• PMA/NBA, Joint Venture 

and, be it further 

RESOLVED, that this Commission hereby approves issuance of Request for Proposals (RFP's), as 
required, to the Pool List to provide project management and construction management 
support services for projects of the Airport's S·year Capital Improvement Program. 

J hereby certify thar rhe foregoing resolution was adopted by the Airport Commission 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Sixth Modification 

THIS MODIFICATION (this "Modification") is made as of July 7, 2015, in S~ FranciSco, California, by 
and between T3 East, a Joint Venture ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission!' 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defmed below); and 

WHEREAS, on June 30, 2011, by Resolution No. 11-0145, the Commission awarded this Agreement to 
the Contractor; and 

WHEREAS, on July 17, 2012, by Resolution No. 12-0164, the Commission approved the First 
Amendment to this Agreement to increase the contract amount and extend the contract through Febrnary 
28, 2014; and 

WHEREAS, on July 23, 2013, by Resolution No. 13-0158, the Commission approved the Second 
Amendment to this Agreement to increase the contract amount and extend the contract through August 
31, 2013; and 

WHEREAS, on November 12, 2013, by Resolution No. 13-0231, the Commission approved the Third 
Amendment to this Agreement to increase the contract amoµnt and extend the contract through November 
11, 2104; and 

WHEREAS, on October 21, 2013, by Resolution No. 14-020~, the Commission approved. the Fourth 
Modification to increase the contract amount .and extend the contract through November 11, 2015; and 

WHEREAS, City and Contractor began negotiation for the Fifth Modification to administratively modify 
the Agreement to add a new subcontractor, but this Fifth Modification was ultimately cancelled; and 

WHEREAS, City and Contractor desire to modify the Agreeme~t on the terms and conditions set forth. 
herein to increase the contract amount and extend the contract dmation to November 11, 2016; and 

WHEREAS, approval fQr this Agreement was obtained when the Department of Human Resources 
approved PSC No. 4009-11/12 on O<?tober 21, 2014; and 

WHEREAS, Commission approved this· Sixth Modification pursuant to Resolution Nllmber 15-0144 on 
July 7, 2015; and 

WHEREAS, on by Resolution :No. _____ , the Board of Supervisors approved 
the Agreement under San Francisco Charter Section 9 .118; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

AIR-550 (9-14) Page 1 of3 Sixth Modification, Contract 9048.9 
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1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The te11n "Agreement" shall mean the Agreement dated August 1, 2011 
between Contractor and City, as amended by the: 

First Amendment, dated July 17, 2012 
Second Amendment, dated July 23, 2013 
Third Amendment, dated November 12, 2013 
Fourth Modification, dated October 21, 2014 
Fifth Modification, dared November l, 2014 Cancelled 

b. Other Terms. Terms .used and not d,efined in this Modification shall have the meanings 
assigned to -such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby atnended to extend the tenn of the contract for one 
(1) year with a new end date of November 11, 2016. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by One 
Million Eight Hundred Thousand Dollars ($1,800,000) for a new total not-~o-exceed amount of Eleven 
Million Seven Hundred Ninety-four Thousand Dollars ($11,794,000). 

4. Appendix B is hereby amended with Supplemental Appendix B.6 - Calculation of Charges 

5. Effective Date. Each of the modifications set forth herein shall be effective on and after July 7, 
2015. 

6. Legal Effect. Except as expressly changed by thi.s Modification, all of the te11ns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

---~ ........... ·;..=,~. ~. ----.-·u,,.=•;r;io•--.-.~·r•.~. ~-- ·---. ................... ~------t----=----~.-..----~ 
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JN WITNESS wHEREOP'.. Contractor ~d City :have executed this Modification as {)f the date first 
~e~ced aboye.. · · · 

CITY . 
. AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

Altest: 

Jean Caramat1i, Seriretary 
Aiiport Commissi(lll · 

Resoluti9n)~9; -----'------

Mopted.-0n; ---------

Approved as to Fonru 

DennisJ. Herrera 
· City Attomey 

~~··lli 7afuerWOhliCk ~ · 
Deputy Gity Attorney 

Atta~~nts: 

Ismael Pugeda . . . 
PteSident- and Managing l;>ru:tr;ter 'Of T.J East, 
Jolilt VeJliUre . 
Coow Pugeda Management;. Inc. 

· · treet 
, ·. · fomia 941-03 

o; 41 543...()5'15 

.. r .. (1 
Andrew Peireas 
Priric.ipid and Managing PJU"trier .of T3 East, 
JoJntVentu:re . 
Tu:rviroAfilentai & CofiStt'Uctirin Sollltions 
· 29o_tirvlsiott street~ suite sos · · 
-Snn Francisco. California. 9410:1 
Telephone.No.; 4i5,.934-879.0 

93406 
City Vendor Number-

46-3971-009 
Federfil.Eniployef IP Nmnbet 

•Supplemental Appendix R6.. CafoulaiioI). o(Char,$es 
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Terminal 3 Improvements Program 

SUPPLEMENTAL.Appendix B.6 
Calculation of Charges 

Contract 9048.9 

This Supplemental Appendix B.6 is attached to, and incorporated by reference in the Agreement made 
on August 1, 2011 between the City and County of San Francisco, acting by and through its Airport 
Commission (Commission), and T3 East, a Joint Venture (Contractor) providing for construction 
management oversight and construction management services for Terminal 3 Improvements Program. 

A. General 

1. Replace Paragraph A(l) of Appendix B.5 with the following language: 

For the complete and satisfactory performance of the services detailed in Appendix A and 
Appendix A.l of this Agreement, the City will pay fees as set forth 1n Section 5 "Compensation" 
of the· Agreement 

2. NoChange 

3 .. No Change 

B. Method of Payment 

No Change 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

1. No Change 

2. No Change 

3. Replace Paragraph C (3) of Appendix. B.5 with the following language: 

The direct labor rates agreed upon at the effective date of the Agreement amendment shall 
remain effective until November 2016. At least thirty (30) calendar days prior to the expiration 
date stated in this paragraph C.3, the Contractor may submit to the Airport Project Manager any 
request for direct labor rate increases for consideration. The submission of a proposed direct 
labor rate increase by the Contractor does not constitute an agreement by the Commission that 
any proposed rate increase will be accepted by the Commission. 

D. Billing Rates 

Page 1 of2 . 
Supplemental Appendix B.6 -Calculation of Charges 
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Terminal 3 Improvements Program 

1. No Change 

2. No Change 

E. Fee 

No Change 

F. Other Direct Cost (ODC) 

No Change 

G. Approved Maximum Hourly Base Rates 

No Change 

END OF SUPPLEMENTAL APPENDIX B.6 

Page2 of2 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fifth Modification 

TIIlS MODIFICATION (this "Modification'') is niade as of November 1, 2014, in San Francisco, 
California, by and between T3 East, a Joint Venture ("Contractor"), and the City and County of San 
Francisco, a municipal corporation ("City"), acting by and through its Airport_,,.{;:1)J.111.l!ission or the 
Commission's designated agent, hereinafter referred to as "Commissfon." ,(';$'':-~''<c~?:;·,,, 

. . RECITALS /f':~,~~~~~ 'll . 
WHEREAS, City and Contractor have entered into the Agreement (as~fi.ued b~9w); anCij>,, ,{/ 

. . .,<:~~yj'J"'::,,, '~ )JY 
. WHEREAS, on June 30, 2011, by Resolution No . .11-0145, the"Comm.issio:r(awarded th.is Agreement to 

the Contractor; and <~~~~l\ ,:.'z'.y~>;;:};/ 
·WHEREAS, on July 17, 2012, by Resolution No;.<-12-0164, th,~''. .. Commis§ion approved the First 
Amendment to this Agreement to increase the contr,~~ount and e~p.qJhi:hontract through February 

28, 2014; and ,/ff[~:,\" ''t:,·S~'t::. )~~, ))/ · 
WHEREAS, on July 23, 2013, by Resol;g!1§P. No:\,,P-Of5~~>!h-y}'.;ommission approved the Second 
Amendment to this Agreement to increasi{the,po,p.tqictc~mnq).n:if;:.~u extend the contract through August 

31, 2013; and t:f-5'0±:~':;,"' ~;~~~'>" _)j~, P . 

. WHEREAS, on ~ovember 12, ;.oq)\by Resolutiof Nppf3-023 l, the Commission approved the Third 
Amendment to this Agreeme11t:i!>, inct(i,~,e the contr*-ct amount and extend the contract through November 
11 2104. d '\;-,_ ;c:,;.+. ;:i 

' 'an ··-~ . <;:;~.,, /! 
/"~"':~·'.'·=···· °"1~\. '<:''.Sfit::o;J.?' 

WHEREAS, on Octo1Ser4J.).2QJ}p:b:Y/Resolution No. 14-0208, the Commission approved the Fourth 
Modification to increase the'eontracffu:iioU'nt and extend the contract through November 11, 2015; and 

"~t:'b... "'\, . 
WHEREAS, City \@d,;§oµtractor' 9-e,.sire to administratively modify the Agreement on the terms and 
conditions )~t forth "h~relifiQ°):i4c;l_~)1ew subcontractor; and · 

.. ~:;~:.~-~~:.:~~-:~ \f1;JY ~·~i·~;i· · 
WHEREAS, approva(f9r this v-Agreement was obtained when the Civil Service Commission approved 
PSC }f~; 4009-11112,pn'Aµgust 5, 2013; and 

\~\'.,, \~ v 
NOW, TH;BR.J.3,FOR$f Contractor and the City agree as follows: 

·--.~~.:tf}f;.~f:~P' 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated August 1, 2011 
between Contractor and City, as am.ended by the: 

First Amendment, dated July 17, 2012 
Second Amendment, dated July 23, 2013 
Third Amendment, dated November 12, 2013 
Fourth Modification, dated October 21, 2014 

AIR-550 (9-14) Page 1 of3 
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b. Other Terms. Terms used and not defined in this Modification ·shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 5. Compensation is hereby amended to incorporate Supplemental Appendix B.5, 
Calculation of Charges. 

3. Effective Date. · Each of the modifications· set forth in Section 2 shall be effective on and after 
November 1, 2014. 

4. Legal Effect Except as expressly changed by this Modification, all of !Qf; ')·d. conditions 

of the Agreement shall remain uru:hanged and in full furce and effect ""',) 

AIR-550 (9-14) Page 2 of3 Fifth Modification, Contract 9048.9 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
John L. Martin, Airport Director 

Approved as to F onn: 

Dennis J. Herrera 
City Attorney 

. CONTRACTOR 

Ismael Pugeda .i:'zh."' · 1\ ··\:(];~,,"".~[,/ 
President and ManagiligJ~F~i" o~:,Taj.rnast, 
Joint Venture ,,J· '\!]';':. ):~. 

/.;i (,.,;;..., /J 

Cooper Pu~ffii.Management;'JP.C,, /7 
65 McCoppill'S~~et \ '·;/~" 
San I)ancisco, caimnnia 94 J~OJ" 

,{-: ·-..··':·· ! ':" 

T~lep4~ne No: 415-5~~'I;~?J5 
7£.~,, ."'-t~~';,2, \_ J/' 

"<.~~~-:·:·"\ ..• l.~ 
''" '<{~;,,, , 

(~ . ... // L~~l ,.._ ·0~T~&~:Y . 
-------------,,..,"~<_:·1~--"-"'l'·:,, <4¥t~orizecii~ithature 
HeatherWolnick // -~A.'··· .. -:_)7 

By 

Deputy City Attorney \~\, Ap.cfr~:~>Petreas 
\'+.. PQn.ci]Jal and Managing Partner of T3 East, 

Attachments: 

· :::>,.. ~(f#nt Venture 
'·<:;,~S:'. ;:Environmental & Construction Solutions 

290 Division Street, Suite 308 
San Francisco, California 94103 
Telephone No.: 415-934-8790 

93406 
City Vendor Number 

46-3971009 
Federal Employer ID Number 

.I 

Supplemental Appendix B.5, Calculation of Charges 
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-------------------- . . ·-- -·· .. 

City and County of San Francisco 
Airport Commission 

P.O. Box8097 
San Francisco, California 94128 

Fourth Modification 

THIS (this "modification") is made as of October 21, 2014, in San Francisco, California, by and 
between T3 East, a Joint Venture ("Contractor''), and the City and County of San Francisco, a 
municipal corporation ("City''), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter refe1Ted to as "Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 11-0145 on June 30, 2011, which authorized 
the award of said Agreement for the first year of services; and 

WHEREAS, the Commission adopted Resolution Number 12-0164 on July 17, 2012. which authorized 
the award of the First Amendment to said Agreement for the period of August 2, 2012 through August 31 
2013;and · 

WHEREAS, the Commission adopted Resolution Number 13~0158 on July 23, 2013, which authorized 
the award of the Second Amendment to said Agreement for the period of August 31, 2013 through 
February 28, 2014; and 

WHEREAS, the Commission adopted Resolution Number 13-0231 on November 12, 2013, which 
authorized the award of the Third Amendment to said Agreement for a new contract end date of 
November 11, 2014; and 

WHEREAS, the Commission adopted Resolution Number 14-0208 on October 21, 2014, which approved 
this Fourth Modification as "Fomth"; and 

WHEREAS, p1ior modifications were identified as "amendments," this and fuither amendments are, and 
will be, identified as "modifiqi.tions;" and 

WHEREAS, City and Contractor desire to ruodify the Agreement on the terms and conditions set forth 
herein to increase the contract amount and extend the contract duration to November 11, 2015; and 

WHEREAS, approval for this Modification was obtained when the Civil Service Commission approved 
Contract number PSC #4009~ 11112 on August 5, 2013; and · 

WHEREAS, :the City desires to modify the Agreement for administrative changes required by recently 
enacted San Francisco contracting ordinances. 

NOW, THEREFORE? Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

AIR-550 (7-11) Page 1 of4 October 21, 2014, Contract 9048.9 
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a. Agr-eement. The term "Agreement"' shall mean th.e Agreement. dated August' i. 201..1 
pe~en Con1;J,t:i.ct0):' .l'.!11d CJ.ty, as amended hy the: 

First Amendment~ dated July 17~ 2:012 
Second A.11}.endinent. dated J nly iJ, W ll 
ThirdAmendinen\ dated.November12, 201.3. 

b. Oth¢r·Ter.tp:s. Tei:rri.s used .arid not defined, m this .Mqdific!!Iion. shall ~ye: the 111ean:ihgs 
:assigii,ed to s~9li ter~s ill the Agreet)leut. · 

2. Section Z.. Term {)f the Agreement is hereby .amended t-0 e}\i:erid the tehn -0ftbe contract for one 
(l) ~~for a new endfu..g date.-0fN0Vf;}mber 11, 2-01~. 

3. Sectioµ. ?• Compensation is hereby amended to increase the total compensatioa payable, by· an. 
amoqnt Mt.to eXPeed Two 1\nlli<m One Hundred 'I'.~n TJious.and Dollars ($2~110,000} for a new total 
not to· exceed amount of Nine Million Nine Hundred Nin-ety-fuur Thousand Di>.llars ($9,99.4,00Q) M.d 
as. sta.ted on Appen.dix, BA atqtched to tl}l,s I\1,odific11;tion. · · · 

.4.. New Section 31 •. Earned .Ine<Jllle Credit (EIC) Forms is hereby. replaced in its, entil:~ty with a 
New Sect;io:fi. ~i- Consideration of Criminal History iii Hiring an.µ Emp:foy~ent Decisions to read.as. 
fol;lows~ 

3.1. Consideration of .Cdniinal History jn Hiring ':;l.Jld Enipl9.yip.~nt Decisions. 

a. CMtraotor agi'ees to comply fully with and b-e bound .by ali ortl1t:rpro:V~fo~1s qf Chapter 
l2T "~City Contractot/Suboo11traci:or Consi<lemtron -0f Criminal Histo1y in Hiring and Eniplo.yineiit:, 
Decis191is;'~ of the. S.art FrfJfl.cl-sca Admfo.istrative Cod;e- (Ch~pter i2'fj~ incfoding_ the retnedies. 
provided, and impleni.e.iJJing r:egulatfuris, l'lS ~ be a:mt::ftded ~'Ol'rl ti~e .tQ tfri.-ie. The proVi~ons of 
Chapter 121 ate lt;lcorpewafed :by reference and made a part of this Agreement .as though fully ·set 
foii:l;i her~fo, .. The .text.of~ .Chapter tir is ayfJ,llable oit. the:w,eb at WW\V.sfgov.01·g!olseffco. A 
partial listing of some of Contractor~s ,obligations und¢r Chapter 12!' is St'ft forth in this· Section. 

· Cpµtt-actt}r fa requireiJ to ·roi;ri:p.ly wit,h ail of t:J1e. ~plf cable prp-v1~ions of 12T, irtespe·c.tive of the 
listing ofobligatiolis fa thi.S S\'.lctioit. ·Capitalized te1i,n~Hiseq i~ this Section, an!l ri9t .qdi.i1ed ill thi$." 
Agr~ep:1.eµts~all 1J.ave the meanfogs assigned-to such terms in Cluwter 12T. · 

b. The requirements of Chapter 12T shall 01'1.l)' appiy to thf{ Co1~.tri'\.Ci-0ls d:r Subco~itra<?tw's 
ope11rtiohs to· the e:X.ient ti).ose· opefations . at.e in furthet-;;ttic~r of the p:erformru1ce. of this: Agreement, 
and shall apply. only f{) applicantS' and employees wh~: wouJd· be or ate per:forming ·-wol'ic ill; 
fi.irther~1ce o,f this A.gr~men~ whose employment is or would be ~ill'· whole or 1n substantial patt 
l'hysicaily io¢ate4 .1.ll the. Citg an4 Coµrtty_ 9f Stm Fra,npisop,, Wl1id1 e:x:~lu9°~$ Airport property .. 

t) . App~icant~ or etP.plpyees who wou.ld b.~· or 1tre perform.mg-work fa furtherance of 
thfa .Agreement may be t'equfred. tp. be screeri.ed hy th¢ U.S. D~partinenn1{B:o:mela1i~ ~,ecurlty .fht. 
secudty i:iadgi.r1g. A, r,ej<:<ction ·~y the lJ:S. Department of Homeland Secudty of au applicafit~ s or 
erriplqyee1s: seoui'ify badgiilg ·applic;;ition, and,. tj:i¢ .resl.!ltir.ig it1abillty of tlie· Contract{)r to hire the 
applicant or. assjgn the :empfoyee to perfonn services undeitliis Agte1;11'bent,. shall not. b~ colfsi~ered 
qn.Adve1:S.e Ac:t;.ion ih#er Chapter J.2.T. ··· 

'c,. Cont~actor sl,all. incorporate by reference in all subcontracts the provisioilS: of Chapter 
12T, arid shall require i:i.Il s.ub¢onttactors tp co1P:ply wjth·slich provfaio11s. Contract91 ... s faihn'e to 
comply with the ob1igatio~1s: in this· subseQtion shail constitute a n:i:atetial breach of this. Agr~e1nent. 
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d_ Contractor or Subc0ntractor shall not inquire about, require disclosure of, or if such 
information is received, base an Adverse Action on an applicant's or potential applicant for 
employment or employee's: (I) Arrest not leading to a Conviction, unless the Arrest is undergoing 
an active pending criminal investigation or trial that bas not yet been resolved; (2) participation in 
or completion of a diversion or a deferral of judgment program; (3) a Conviction that has been 
judicially dismissed, expunged, voided, invalidated, or otherwise rendered inoperative; (4) a 
Conviction or any other adjudication in the juvenile justice system; (5) a Conviction that is more 
than seven years old, from the date of sentencing; or ( 6) infoimation pertaining to an offense other 
than a felony or misdemeanor, such as an infraction. 

e. Contractor or Subcontractor shall not itiquire about or require applicants, potential 
applicants for employment, or employees to disclose on any employment application the facts or 
details of any conviction histozy, unresolved arrest, or any matter identified in subsection 32.4, 
above. Contractor or Subconiractor shall not require such disclosure or make such inquiry until 
either after the first live interview with the person, or after a conditional offer of employment. 

f. , Contractor or Subcontractor shall state in all solicitations or advertisements for 
employees that are reasop.ably Jike}y to reach persons who are reasonably likely to seek 
employment to be perfonned undet" :this Agreement, that the Contractor or Subcontractor will 
consider for employment qualified applicants with criminal histories in a manner consistent with 
the requirements of Qhapter.12T. , 

• J ,. 
g. Contractor and Sub.contractors shall post the notice prepared by the Office of Labor 

Standards Enforcement (OLSE), avai).able on OLSE's website, in a conspicuous place at every 
workplace, job site, or other location under the Contractor or Subcontractor's control at which work 
is being done or will be done in furtherance of the performance of this Agreement. The notice shall 
be posted in English, Spanish, Chinese, and any language spoken by at least 5% of the employees at 
the workplace, job site, or othe~ location at which it is posted. 

h. Contractor understands and agrees that if it fails to comply with the requirements of 
1 Chapter 12T, the City shall have the right to pursu~ any rights or remedies available under Chapter 

12T, including but not limited to, a penalty of $50 for a second violation and $100 for a subsequent 
violation for each employee, applicant or qther person as to whom a violation occurred or 
continued, termination or suspension in whole or in part of this Agreement. 

S. Effective Date. Each of the s set forth in Section 2 shall be effective on and after October 21, 
2014. 

6. Legal Effect. Except as expressly modified by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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JN° wrr.NES$ WHEREOF. Contractor and Dify have: ex¢euted ~ Amendment as of fhe date first 
refereneed.ab.o:Vt~; · 

CITY 
A.ij.zyORT COMMISSION 

' cm A.NP CQUITTYQF 
SAN FRANC 

Adopted on: Oct<iber21, 2014 

Approved. as to Form: 

Detiilis J. Herrera· 
GitY A.ttomey . 

~~· eather W01JliCk ~ 
· Deyuty City Attorney · 

Appendix R4, ¢alcu..1a1:l:o,n of Charges 

(2 JIJA.f)n 
¥W.~ 

ls:mael Puged 
President fil}a Managini Partner -of T3 
East; JO-int.Venture 
Coope(Pugeda ~agemel;lt; Inc .. 
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Terminal 3 Improvements Program 

. . .. -·-·-· -·-----------------

Appendix B.4 
Calculation of Charges 

Contract 9048.9 

This Appendix B.4 is attached to, and incorporated by reference in the Agreement made on August l, 
2011 between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and T3 East, a Joint Venture (Contractor) providing for construction management 
oversight and construction management services for Terminal 3 Improvements Program. 

A. General 

1. For the complete and satisfactory performance of the services detailed in Appendix A and 
Appendix A. l of this Agreement, the City will pay fees and expenses not-to-exceed Two Million 
One Hundred Ten Thousand Dollars ($2,110,000) for a total revised not-to-exceed contract 
amount of Nine Million Nine Hundred Ninety-Four Thousand Dollars ($9,994,000) and for a 
new end date ofNovember 11, 2015 · 

2. No Change 

3. No Change 

B. Method of Payment 

No Change 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

1. No Change 

2. No Change 

3, The direct labor rates agreed upon at the effective date of the Agreement amendment shall 
remain effective witil November 11, 2015. At least thirty (30) calendar days prior to the 
expiration date stated in this paragraph C.3, the Contractor may submit to the Airport Project 
Manager any request for direct labor rate increases for consideration. The submission of a 
proposed direct labor rate increase by the Contractor does not constitute· an agreement by the 
Commission that any proposed rate increase will be accepted by the Commission. 

D; Billing Rates 

1. No Change 
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Terminal 3 Improvements Program Contract No. 9048.9 

2. No Change 

E. Fee 

No Change 

F. Other Direct Cost(ODC) 

No Change 

G. Approved Maxinmm Hourly Base Rates 

The following base hourly rates have changed: 

CLASSIFICATION RANGE OF RATES 

Senior Construction Manager 
Senior Estimator 
Estimator 
Special Systems Manager 

$65 - $90 
$55 -$80 
$35 - $50 
$80-$100 

END OF APPENDIX B.4 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Third Amendment 

THIS AMENDMENT (this "Amendment") is made as of November 12, 2013, in San Francisco, 
California, by and between T3 East, a Joint Venture, 65 McCoppin Street, San Francisco, California 
94103 ("Contractor"), and the City and County of San Francisco, a municipal corporation ("City"), acting 
by and through its Airport Commission or the Commission's designated agent, hereinafter referred to as 
"Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 11-0145 on June 30, 2011 which authorized 
the award of said Agreement for the period of August 1, 2011 through December 31, 2014; and 

WHEREAS, the Commission adopted Resolution Number 12-0164 on July 17, 2012, which authorized 
the award of the First Amendment to said Agreement for the period of August 2, 2012 through August 31 
2013; and 

WHEREAS, the Commission adopted Resolution Number 13-0158 on July 23, 2013, which authorized 
the award of the Second Amendment to said Agreement for the period of August 31, 2013 through 
February 28, 2014; and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to assign Contract 9048.9, Construction Management Services for Terminal 3 Improvement 
Projects to T3 East, Joint Venture effective November 12, 2013 and to increase the contract amount and. 
extend the contract duration to November 11, 2014 and to update standard contractual clauses; and 

WHEREAS, the Commission adopted Resolution Number 13-0231 on November 12, 2013, which 
approved this Third Amendment as "Modification Three"; and 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved 
Contract number PSC #4009-11/12 on August 5, 2013; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement'' shall mean the Agreement dated August 1, 2011 
between Contractor and City, as amended by the: 

First Amendment, dated July I 7, 20 l 2 
Second Amendment, dated July 23, 2013 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 
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2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract from 
November 12, 2013 to November 11, 2014. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Two Million Three Hundred Thousand Dollars ($2,300,000) for a new total not 
to exceed amount of Seven Million Eight Hundred Eighty-Four Thousand Dollars ($7,884,000) and 
as stated on Appendix B.3 attached to this amendment. 

4. Section 24. Notices to the Parties hereby deleted in its entirety and replaced with revised Section 
24 as follows: 

Section 24. Notice to the Parties. Unless otherwise indicated elsewhere in thiS Agreement, all 
written communications sent by the parties may be by U.S. mail, e-mail or by fax, and shall be addressed 
as follows: 

To City: Judi Mosqueda 
Program Manager 
San Francisco International Airport 
Design & Construction 
P. 0. Box 8097 
San Francisco, CA 94128 
Email: judi.mosgueda@flysfo.com 
Fax: (650) 821-7799 

To Contractor: Ismael Pugeda 
President 
Cooper Pugeda Management, Inc. 
65 McCoppin Street 
San Francisco 
San Francisco, California 94103 
Email: ismaelp@cpmservices.com 
Fax: (415) 543-6570 

And 

Andrew Petreas 
Principal 
Environmental & Construction Solutions 
290 Division Street, Suite 307 
San Francisco, California 94103 
Email: ecs.andrew@sbcglobal.net 
Fax:415-934-8069 

Any notice of default must be sent by registered mail. 

5. New Section 63. Labor Peace I Card Check Rule is hereby amended to read as follows: 

63. Labor Peace I Card Check Rule. Without limiting the generality of other provisions herein 
requiring Contractor to comply with all Airport Rules, Contractor shall comply with the Airport's 
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Labor Peace I Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized tenns not defined in 
this provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor 
Peace/Card Check Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card 
Check Rule Agreement with any Labor Organization which requests such an agreement and which 
has registered with the Airport Director or his I her designee, within thirty (30) days after Labor 
Peace/Card Check Rule Agreement has been requested; (b) Not less than thirty (30) days prior to 
the modification of this Agreement, Contractor shall provide notice by mail to any Labor 
Organization or federation of labor organizations which have registered with the Airport Dir~ctor or 
his I her designee (re.gistered labor organization"), that Contractor is seeking to modify or extend 
this Agreement; (c) Upon issuing any request for proposals, invitations to bid, or similar notice, or 

. in any event not less than thirty (30) days prior to entering into any Subcontract, Contractor shall 
provide notice to all registered Labor Organizations that Contractor is seeking to enter into such 
Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor perfonning 
services pursuant to any covered Contract, a provision requiring the Subcontractor perfonning 
services pursuant to any covered Contract, a provision requiring the Subcontractor to comply with 

. the requirements of the Labor Peace/Card Check Rule. If Airport Director determines that 
Contractor violated the Labor Peace/Card Check Rule, Airport Director shall have the option to 
terminate this Agreement, in addition to exercising all other remedies available to him I her.· 

6. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after 
November 12, 2013. 

7. Legal Effect. Except as expressly modified by this ·Amendment, all of the tenns and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND CO 
SAN FRANCIS 

By: ~ .-..- !f\t..4u 
John L. M~rport Direct&(!.._ 

Attest: 

Resolution No: 13-0231 

Adopted on: November 12, 2013 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By~~ 
Deputy·City Attorney 

Attachments: 

Appendix B.3, Calculation of Charges 

CONTRACTOR 

Ismael Puged 
President Managing Partner of T3 
East, Joint Venture 
Cooper Pugeda Management, Inc. 
65 McCoppin Street 
San Fr cisc , California 94103 
T :415-543-6515 

Authorized Signature 

Andrew Petreas 
Principal and Managing Partner of T3 East, 
Joint Venture 
Environmental & Construction Solutions 
290 Division Street, Suite 308 
San Francisco, California 94103 
Telephone No.: 4 I 5-934-8790 

93406 
City Vendor Number 

46-3971009 
Federal Employer ID Number 

Certified Assignment and Assumption Agreement with Novation 

---·----~-.. ·-·-··· ........... ·---·,. ... --
AIR-550 (7- l l) Page 4 of 4 November 12, 2013, Contract 9048.9 

1103 



Terminal 3 Improvements Program 

Appendix B.3 · 
Calculation of Charges 

Contract 9048. 9 

This Appendix B.3 is attached to, and incorporated by reference in the Agreement made on August 1, 2011 
between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and T3 East, a Joint Venture (Contractor) providing for construction management 
oversight and construction management services for Tenninal 3 Improvements Program. 

A. General 

1. For the complete and satisfactory performance of the services detailed in Appendix A and 
Appendix A 1 of this Agreement, the City will pay fees and expenses not-to-exceed Two Million 
Three Hundred Thousand Dollars ($2,300,000) for a total revised not-to-exceed contract 
amoiint of Seven Million Eight Hundred Eighty-four Thousand Dollars ($7,884,000) and for a 
new end date ofNovember 11, 2014. · 

2. No Change 

3. NoChange 

B. Method of Payment 

No Change 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

1. NoChange 

2. NoChange 

3. The direct labor rates agreed upon at the effective date of the Agreement amendment shall remain 
effective until February 28, 2014. At least thirty (30) calendar days prior to the expiration date 
stated. in this paragraph C.3, the Contractor may submit to the Airport Project Manager any 
request for direct labor rate increases for consideration. The submission of a proposed direct labor 
rate increase by the Contractor does not constitute an agreement by the Commission that any 
proposed rate increase will be accepted by the Commission. 

D. Billing Rates 

Page 1 of2 
Appendix B.3 - Calculation of Charges 

Third Amendment 

1104 



Terminal 3 Improvements Program Contract No. 9048.9 

I. Billing rates shall be used for reimbursement of the cost portion of this time and material 
Agreement. Billing rates shall be the sum of approved hourly base rates as set forth in paragraph 
G below plus indirect cost. Indirect cost rates for Cooper Pugeda. Management, Inc. (CPM) 
shall be 111 %; Environmental & Construction Solutions (ECS) shall be 115%; Saylor 
Consulting shall be 143%; Chaves & Associates sha.it be 132%; Westland Management 
Solutions shall be 122%; and AECOM shall be 123%. 

2. NoChange 

E. Fee 

No Change 

F. Other Direct Cost (ODC) 

No Change 

G. Approved Maximum Hourly Base Rates 

No Change 

END OF APPENDIX B.3 
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Assignment and Assumption Agreement with Novation 

This Assignment and Assumption Agreement with Novation ("Agreement") dated as of 
November 12, 2013 ("Effective Date"), is by and between URS/ECS, a Joint Venture, with 
offices located at One Montgomery Street, Suite 900, San Francisco. CA 94104 ("Assigning 
Party"), T3 East, a Joint Venture, with offices located at 65 McCoppin Street, San Francisco, CA 
94103 ("Assuming Party"), and the City and County of San Francisco, a municipal corporation, 
acting by or through its Airport Commission ("Commission"). 

WHEREAS, On June 30, 2011, Commission adopted Resolution No. 11-0145, which 
authorized the award of Contract 9048.9 - Construction Management Services for Terminal 3 
Improvement Projects to URS/ECS, a Joint Venture. A copy of Contract 9048.9 and all 
amendments ("Assigned Contract") are attached to this Agreement as EXhibit A and 
incorporated by reference as if fully set forth herein; 

WHEREAS, Assigning Party desires to assign to Assuming Party all of its rights and delegate 
to Assuming Party all of its obligations under the Assigned Contract; 

I 

WHEREAS, Assuming Party desires to accept such assignment of rights and delegation of 
obligations under the Assigned Contract; and 

WHEREAS, Commission desires to release Assigning Party from its obligations under the 
Assigned Contract and substitute Assuming Party as a party to the Assigned Contract in 
Assigning Party's place. 

NOW, THEREFORE, in consideration of the mutual covenants, tenns and ·conditions set 

forth· herein, and for other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties agree as follows: 

I. Assignment and Assumption. 

1.1 Assignment. Assigning Party irrevocably (a) assigns to Assuming Party all of its rights 

under the Assigned Contract and (b) delegates to Assuming Party all of its obligations under the 
Assigned Contract. Within 7 days of receipt of final payment, Assigning Party shall pay all 
subconsultants in full for all services satisfactorily performed prior to the Effective Date. 

Assigning Party shall provide to the Commission proof that all subconsultants have been paid 
within 30 l;lays of Assigning Party's receipt of its final payment from Commission. 

1.2 Assumption. Assuming Party unconditionally accepts all of Assigning Party's rights and 
obligations in, to and under the Assigned Contract, and assumes and agrees to be bound by, 

fulfill, perfonn and discharge all of the liabilities, obligations, duties and covenants under or 

arising out of the Assigned Contract from and after the Effective Date. 
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1.3 For this Assignment and Assumption to be effective, Assuming Party shall provide to 
the Commission insurance certificates for the identical type and amount of coverage currently 
required under the Assigned Contract 

2. Novation 

2. 1 Release 

(a) Notwithstanding anything to the contrary in the Assigned Contract, Commission 
releases and forever discharges Assigning Party, as well as its shareholders, directors, officers, 
employees, agents and representatives, from all further obligations arising under the Assigned 
Contract on the Effective Date, and from all manner of actions, causes of action, suits, debts, 
damages, expenses, claims and demands whatsoever that Commission has or may have against 
any of the foregoing entities, arising out of or in any. way connected to perfonnance under the 
Assigned Contract on and after the Effective Date. For avoidance of doubt, nothing herein affects 
any rights, liabilities or obligations of Commission or Assigning Party prior to the Effective Date. 

(b) Notwithstanding· anything to the contrary in the Assigned Contract, Assigning 

Party releases and forever discharges Commission, as well as its directors, officers, employees, 
agents and representatives, from all further obligations arising under the Assigned Contract on the 
Effective Date, and from all manner of actions, causes of action, suits, debts, damages, expenses, 
claims and demands whatsoever that Assigning Party has or may have against any of the 
foregoing entities, arising out of or in any way connected to performance under the Assigned 
~ontract on and after the Effective Date. For avoidance of doubt, nothing herein affects any 
rights, liabilities or obligations of Commission or Assigning Party prior to the Effective Date. 

2.2 Substitution. Commission recognizes Assuming Party as Assigning Party's successor­
in-interest in and to the Assigned Contract. Assuming Party by this Agreement becomes entitled 

to all right, title and interest of Assigning Party in and to the Assigned Contract in as much as 
Assuming Party is the substituted party to the Assigned Contract as of and after the Effective 

Date. Commission and Assuming Party shall be bound by the terms of the Assigned Contract in 
every way as if Assuming Party is named in the hovated Assigned Contract in place of Assigning 
Party as a party thereto. Assigning Party shall submit a final invoice for payment to the 
Commission for all performed services up to the Effective Date. The final invoice shall be 

submitted within 60 days of the Effective Date. Commission shall pay for all services 
satisfactorily perfonned -prior to the Effective Date within 30 days of Commission's notification 

to Assigning Party that Commission approves of the final invoice. 

2.3 Agreement Constitutes Novation. The parties intend that this Agreement constitutes a 

novation. 
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3. Consideration. Assuming Party's promise to assume Assigning Party's performance 

obligations under the Assigned Contract shall constitute the sole consideration provided under 

this Agreement. 

4. Representations and Warranties 

4.1 Assigning Party's Representations and Warranties. Assigning Party represents and 

warrants as follows: 

(a) lt is duty organized, validly existing and in good standing. 

(b) It is qualified and licensed to do business and in good standing in every 

jurisdiction where such qualification and licensing is required for purposes of this Agreement. 

(c) It has the· full right, power and authority to enter into this Agreement and to 

perform its obligations hereunder. 

(d) It has taken all necessary corporate aetion to auth?rize the execution of this 

Agreement by its Representatives whose signature are set forth at the end hereof. 

(e) \¥hen executed and delivered by it, this Agreement will constitute the legal, valid 

and binding obligation of Assigning Party, enforceable against it in accordance with its terms .. 

(f) lt is the sole legal and beneficial _owner of the all the rights under the Assigned 

Contract on the Effective Date, free and clear of any lien, security interest, charge or 

encumbrance. 

(g) The Assigned Contract has not been amended or modified as of the Effective.Date. 

(h) The Assigned Contract is in full force and effect on the Effective Date. No event 

or condition has occurred that constitutes an event of default or termination under the Assigned 

Contract. There are no material disputes pending orthreatened related to any rights or obligations 

transferred by this Agreement. 

(i) [t has performed all of its obligations under the Assigned Contract that are required 

to be perfonned on or before the Effective Date. 

4.2 Assuming Party's Representations and Warranties. Assuming Party represents and 

warrants as follows: 

(a) It is duly organized, validly existing arid in good standing. 
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(b) It is qualified and licensed to do business and in good s~nding in every 
jurisdiction where such qualification and licensing is required for purposes of this Agreement. 

(c) It has the full right, power and authority to enter into this Agreement and to 
perform its obligations hereunder. 

(d) It has taken all necessary corporate action to authorize the execution of this 
Agreement by its Representatives whose signatures are set forth at the end hereof. 

(e) When executed and delivered by it, this Agreement will constitute the legal, valid 
and binding obligation of Assuming Party, enforceable against it in accordance with its terms. 

5. lndemnification 

5.1 Assuming Party Indemnification. Subject to the tenns and conditions set forth in 
Section 5.2, Assuming Party (as "Indemnifying Party") shall indemnify, hold hannless, and 
defend Assigning Party and its officers, directors, employees, agents, affiliates, successors and 

·permitted assigns (collectively. "Indemnified Party") against any and all losses, damages, 
liabilities, deficiencies, judgments, settlements, interest, awards, penalties, fines, costs, or 
expenses of whatever kind, including reasonable attorney. fees, that are incurred by Indemnified 
Party (collectively, "Damages"), arising out of any action made or brought by either: 

(a) Any person who is not a party to this Agreement or an affiliate of a party to this 

Agr~ement or a Representative of the foregoing ("Third Party Claim"); or 

(b) Indemnified Party against lndemnifying Party ("Direct Claim"), alleging: 

(i) Indemnifying Party's breach or non-fulfillment of any representation or 
warranty set forth in Section 4.2 of this Agreement; 

(ii) any act or omission of Indemnifying Party in connection with the 
perfonnance of its obligations under this Agreement; 

(iii) any bodily injury, death of any person or damage to real or tangible personal 
property caused by the acts or omissions of Indemnifying Party; or 

(iv) any failure by Indemnifying Party to comply with any applicable laws. 

5.2 Exceptions and Limitations on Indemnification. Notwithstanding anything to the 

contrary in this Agreement, Indemnifying Party is not obligated to indemnify or· defend 

Indemnified Party against any Third Party Claim or Direct Claim if such Third Party Claim, 

Direct Claim or corresponding Damages arise out of or result from Indemnified Party's: 
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(a) Willful, reckless or negligent acts or omissions. 

(b) Failure to comply with any of its material obligations set forth in this Agreement. 

6. Miscellaneous 

6.1 Further Assurances. Upon the other party's reasonable request, each party shall, at its 
sole cost and expense, execute and deliver all such further documents and instruments, and take 

all such further acts, necessary to give full effect to this Agreement. 

6.2 Notices. Each party shall deliver all notices, requests, consents, claims, demands, 

waivers and other communications under this Agreement (each. a "Notice") in writing and 
addressed to the other party at its address set forth below (or to such other address that the 

receiving party may designate from time to time in accordance with this section). Each party shall 
deliver all Notices by personal delivery, nationally recognized overnight courier (with all fees 
pre-paid), facsimile (with confirmation of transmission) or certified or registered mail (in each 

case, return receipt requested, postage prepaid). Exceptas otherwise provided in this Agreement, 
a Notice is effective only (a) on receipt by the receiving party, and (b) if the party giving the 

Notice has complied with the requirements of this Section. 

Notice to Assigning Party: 

Notice to Assuming Party: 

Notice to Commission: 

URS/ECS Joint Venture 
One Montgomery Street, Suite 900 

San Francisco, CA 94104 
Facsimile: 415-882-9261 

E-mail: kevin.e.wagner@urs.com 

Attention: Kevin Wagner, Vice President and 

Office Manager 

65 Mccoppin Street, San Francisco, CA 

94103 

Facsimile: 415-543-6570 

E-mail: ismaelp@cpmservices.com 

Attention: Ismael G. Pugeda, President 

San Francisco International Airport 

Design & Construction (Contract 9048.9) 

P.O. Box 8097 

San Francisco, CA 94 I 28 

Judi Mosqueda. Project Manager 

6.3 Interpretation. For purposes of this Agreement: (a) the words "include," "includes" and 

"including" is deemed to be followed by the words "without limitation"; (b) the word "or" is not 

exclusive; and (c) the words "herein." "hereof," "hereby." "hereto" and "hereunder" refer to this 
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Agreement as a whole. Unless the context otherwise requires, references in this Agreement: (x) to 
sections. schedules and exhibits mean the sections of, and schedules and exhibits attached to, this 
Agreement; (y) to an agreement, instrument or other document means such agreement, instrument 

or other document as amended, supplemented and modified from time to time to the extent 
permitted by the provisions thereof; and (z) to a statute means such statute as amended from time 
to time and includes any successor legislation thereto and any regulations promulgated 
thereunder. The parties drafted this Agreement without regard to any presumption or rule 
requiring construction or interpretation against the party drafting an instrument or causing any 
instrument to be drafted. The schedules and exhibits referred to herein are an integral part of this 
Agreement to the same extent as if they were set forth verbatim herein. 

6.4 Headings. The headings in this Agreement are for reference only and do not affect the 

interpretation of this Agreement. 

6.5 Severability. If any term or prov!Slon of this Agreement is invalid, illegal or 
unenforceable in any jurisdiction, such invalidity. illegality or unenforceability does not affect 
any other term or provision of this Agreement or invalidate or render unenforceable such term or 

provision in any other jurisdiction. 

6.6 Entire Agreement. This Agreement, together with all related exhibits and schedules, 

constitutes the sole and entire agreement of the parties to this Agreement with respect. to the 

subject matter contained herein and therein, and supersedes all prior and contemporaneous 

understandings,' agreements, representations and warranties, both written and oral, with respect to 

such subject matter. 

6.7 Amendment and Modification. No amendment to or recission, termination or discharge 

of this Agreement is effective unless it is in writing and signed by an authorized representative of 

each party to this Agreement. 

6.8 Waiver 

(a) No waiver under this Agreement is effective unless it is in writing and signed by 

an authorized representative of the party waiving its right. 

(b) Any waiver authorized on one occasion is effective only in that instance and only 

for the purpose stated, and does not operate as a waiver on any future occasion. 

(c) None of the fotrowing constitutes a waiver or estoppel of any right, remedy, 

power, privilege or condition arising from this Agreement: 

(i) any failure or delay in exercising any right, remedy. power or privilege or in 

enforcing any condition under this Agreement: or 
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(ii} any act, omission or course of dealing between the parties. 

6.9 Cumulative Remedies. All rights and remedies provided in this Agreement are 

cumulative and not exclusive, and the exercise by either party of any right or remedy does not 

preclude the exercise of any other rights or remedies that may now or subsequently be available at 

law, in equity, by statute, in any other agreement between the parties or otherwise. 

6.10 No Third Party Beneficiaries. This Agreement benefits solely the parties to this 

Agreement and the.ir respective successors and assigns and nothing in this Agreement, express or 

implied, confers on any other Person any legal or equitable right, benefit or remedy of any nature 

whatsoever under or by reason of this Agreement. 

· 6.11 Choice of Law. This Agreement and exhibits and schedules attached hereto and thereto 

are governed by, and construed in accordance with, the laws of the State of California. 

6.12 Choice of Forum. Each party irrevocably and unconditionally agrees that it will not 

commence any action, Litigation or proceeding of any kind whatsoever against .the other party in 

any way arising from or relating to this Agreement, and exhibits and schedules attached hereto 

and thereto, and all contemplated transactions, in any forwn other than the courts of the State of 

California, and any appellate court from any thereof. Each party irrevocably and unconditionally 

submits to the exclusive jurisdiction of such courts and agrees to bring any such action, litigation 

or proceeding only in the courts of the State of California Each party agrees that a final judgment 

in any such action, litigation or proceeding is conclusive and may be enforced in other 

jurisdictions by suit on the judgment or in any other manner provided by law. 

6. I3 Counterparts. This Agreement may be executed in counterparts, each of which is 

deemed an original, but all of which together is deemed to be one and the same agreement. A 

signed copy of this Agreement delivered by facsimile, e-mail or other means of electronic · 

transmission is deemed to have the same legal effect as delivery of an original signed copy of this 

Agreement. 
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IN WITNESS WHEREOF,. the parties hereto have executed this Agreement as of the 

Effective Date. 

URS Corporation 

Title: Principal, Environmental & 

Construction Solutions 

By: 
John L. M~ k'i'Port Director "-" ~ .. ..._ 

Attest: 

By 

Resolution No: 13-023 I 

Adopted on: November 12, 2013 

Approved as to Fonn: 

Dennis J. Herrera 
City Attorney 

By ~{&U 
!HeathefWolni~ 

Deputy City Attorney 

,,.,.,..-, ... •~•·•~•-"o--•••-.-'•• _ .. ,._,,_w-••--•--• •• '• ,,,,_,_..._,,.,.,_. ••--••• ,.. • .,,.,,.,. __ ,, •••••••- • 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Amendment 

THIS AMENDMENT (this "Amendment") is made as of July 23, 2013, in San Francisco, California, by 
and between URS/ECS, a Joint Venture ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter referred to as "Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into the Agx-eement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 11-0145 on June 30, 2011 which authorized . 
the award of said Agreement for the period of August 1, 201 lthrough December 31, 2014; and 

WHEREAS, the Commission adopted Resolution Number 12-0164 on July 17, 2012 which authorized the 
award of the First Amendment to said Agreement for the period of August 2, 2012 through August 31 
2013;and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to increase the Agx-eement amount and term for an additional six (6) month period to February 28, 
2014; and 

WHEREAS, Commission approved this Modification 2 pursuant to Resolution Number 13-0158 on July 
23, 2013; and · 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved 
Contract numberPSC #4009-11/12 on August 5, 2013; and 

WHEREAS, prior modifications were identified as "Agreements," this and future modifications are, and · 
will be, identified as "Amendments"; and 

WHEREAS, the Commission d.esires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated August l, 2011 
between Contractor and City, as amended by the: 

First Amendment, dated July 17, 2012 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 
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2. Section 2. Term of the Agreement is· hereby amended to extend the term of the contract for a 
six (6) month period for a new ending date ofFebruary 28, 2014. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed One Million Two Hundred Thousand Dollars ($1,200,000) as shown on Appendix 
B.2 for a new total not to exceed amount of Five Million Five Hundred Eighty-four Thousand Dollars 
($5,584,000). . 

4~ New Section 8. Submitting False Claims; Monetary Penalties is hereby replaced in its entirety 
to read as follows: 

8. Submitting False Claims; Monetary Penalties. 

Pursuant to San Francisco Administrative Code §§6.80-6.83, any contractor, subcontractor, 
supplier, consultant or subconsultant who submits a false claim shall be liable to the City for the 
statutory penalties set forth in those sections. The text of Sections 6.80-6.83, along with the 
entire San Francisco Administrative Code is available on the web at: 
http://www.amlegal.com/nxt/gateway.dll?f=templates&fn=default.htm&vid=amlcgal:sanfrancisc 
o ca. A. contractor, subcontractor, supplier, consultant or subconsultant will be deemed to have 
submitted a false claim to the City if the contractor, subcontractor or consultant: (a) knowingly 
presents or causes to be presented to an officer or employee of the City a false claim or request 
for payment or approval; (b) knowingly makes, uses, or causes to be made or used a false record 
or statement to get a false claim paid or approved by the City; ( c) conspires to defraud the City 
by getting a false claim allowed or paid by the City; ( d) knowingly makes, uses, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or 
transmit money or property to the City; or ( e) is a beneficiary of an inadvertent submission of a 
false claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the 
false claim to the City within a reasonable time after discovery of the false claim. 

5. Delete Section 63. Labor Peace I Card Check Rule is hereby deleted in its entirety. 

6. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after 
July 23, 2013. 

7. Legal Effect. Except as expressly modified by this Amendment, all of the tenns and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

Appendices 

B.2 Calculation of Charges 
C.2 SFO Terminal 3 Shared Staffing Plan and Budget 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By' V-· p 
John L. ~iil>AifPOrt Director 

Attest: 

By 

/ . 
Resolution No; 13-0158 

Adopted on: July 23, 2013 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ~kµµ), 
Deputy City Attorney 

AlR-550 (7-11) 

CONTRACTOR 

Nicholas A. Smyth 
Vice President 
URS Corporation, dba URS Corporation 
Americas 

85665 
City Vendor Number 

One Montgomery Street, Suite 900 
San Francisco, California 94104 

415-547-2552 

Myrte Xenaki, Pfr:D .A rlOUVJ ft-rll.~ 1 11 
President 
Environment.al & Construction Solutions 

85665 
City Vendor Number 

290 Division Street, Suite 307 
San Francisco, California 941 03 

415-934-8790 

45-2817692 
Federal Employer ID Number 
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Terminal 3 Improvements Program 

Appendix B.2 
Calculation of Charges 

Contract 9048.9 

This is Appendix B.2 is attached to, and incorporated by reference in the Agreement made on August 1, 
2011 between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and URS/ECS, a joint venture (Contractor) providing for construction management 
oversight and construction management services for Terminal 3 Improvements Program. 

·A. General 

l. For the complete and satisfactory performance of th~ services detailed in Appendix A and 
Appendix A. I of this Agreement, the City will pay fees and expenses not-to-exceed One Million 
Two Hundred Thousand Dollars ($1,200,000) for an additional six ( 6) months of services. 

2. NoChange 

3. No Change 

B. Method of Payment 

No Change 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

l. No Change 

2. ·NoChange 

3. The direct labor rates agreed upon at the effective date of the Agreement amendment shall 
remain effective until February 28, 2014. At lease thirty (30) calendar days prior to the expiration 
date stated in this paragraph C.3, the Contractor may submit to the Airport Project Manager any 
request for direct labor rate increases for consideration. The submission of a proposed direct 
labor rate increase by the Contractor does not constitute an agreement by the Commission that 
any proposed rate increase will be accepted by tbe Commission. 

D. Billing Rates 

No Change 

E. Fee 

Page I of2 
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Terminal 3 Improvements Program 

No Change 

F. Other Direct Cost (ODC) 

No Change 

G. Approved Hourly Base Rates 

No Change 

END OF APPENDIX B.2 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Amendment 

RECEIVED 
ACCOUNTING 

OCT 1 7 2012 

THIS AMENDMENT (this "Amendment") is made as of July 17, 2012, in San Francisco, California, by 
and between URS/ECS, a Joint Venture ("Contractor"), and the City and County of San Francisco, a 
municipal corporation ("City''), acting by and through its Airport Commission or. 1he Commission's 
designated agent, hereinafter referred to as "Commission." 

RECITALS 

WHEREAS, City and Contractor have entered into 1he Agreement (as defined below); and 

WHEREAS, the Commission adopted Resolution Number 11-0145 on June 30, 2011 which authorized 
the award of said Agreement for the period of August 1, 2011 through December 31, 2014; and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth 
herein to extend the duration of the contract and provide additional compensation for 1he second year of 
services; and 

WHEREAS, Commission approved this Modification 1 pursuant to Resolution Number 12-0164 on July 
17, 2012; and 

WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved 
Contract Number PSC #4009-11/12 on August 1, 2011; and · 

WHEREAS, the Commission desires to modify the Agreement for administrative changes required by 
recently enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated August 1, 2011 between 
Contractor and City: 

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings assigned 
to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to add a second year of services from August 
2, 2012 through August 31, 2013. 

3. Section 4. Services Agrees to Perform of the Agreement is amended to incorporate Appendix A. I. 

4. Section 5. Compensation is hereby amended to incorporate Appendix B.1 and to increase the total 
compensation payable by an amount not to exceed Two Million One Hundred Sixty-three Thousand 
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Dollars ($2,163,000) for a new total not to exceed amount of Four Million Three Hundred Eighty-four 
Thousand Dollars ($4,384,000). 

5. Section 63. Airport Intellectual Property shall be renumbered and the new number is Section 62, 
Airport Intellectual Property. 

6. Section 64. Labor Peace I Card Check Rule shall be renumbered and the new number is Section 63, 
Labor Peace I Card Check Rule. 

7. New Section 64. Default; Remedies is hereby added to the Agreement as follows: 

64. Default; Remedies 

a. Each of the following shall constitute an event of default ("Event of Default''.) under this 
Agreement: 

1) Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 

8. Submitting False Claims; Monetary 36. Drug-free workplace policy 
Penalties. 

10. Taxes 52. Compliance with laws 
15. Insurance 54. Supervision of minors 
23. Proprietary or confidential information of 56. Protection of private information 

City 
29. Assignment 57. Graffiti removal 

2) Contractor fails or refuses to perform or observe any other term, covenant or 
condition contained in this Agreement, and such default continues for a period of ten days after written 
notice thereof from City to Contractor. 

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors' relief law of any jurisdiction, (c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a custodian, receiver, trustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor's property or ( e) takes action for the purpose 
of any of the foregoing. 

4) A court or government authority enters an order (a) appointing a custodian, 
receiver, trustee or other officer with similar powers with respect to Contractor or with respect to any 
substantial part of Contractor's property, (b) constituting an order for relief or approving a petition for 
relief or reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take 
advantage of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or ( c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and 
equitable remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement. In addition, City shall have th_e right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure. with interest thereon from the 
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date of incurrence at the maximum rate then permitted by law. City shall have the fight to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder or under applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

8. New Section 65. Federal Non-Discrimination Provisions is hereby added to the Agreement, as 
follows: 

65. Federal Non-Discrimination Provisions. Contractor for itself, its personal representatives, 
successors in interest, and assigns, as part of the consideration hereof, does hereby covenant and 
agree that Contractor shall maintain and operate the Airport facilities and services in compliance 
with all requirements imposed pursuant to Title 49, Code of Federal Regulations, DOT, Subtitle A, 
Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the 

. Department of Transportation - Effectuation of Title VI of the Civil Rights Act of 1964, as said 
regulations may be amended. Contractor, for itself, its personal representatives, successors in 
interest, and assigns, agrees that Contractor in its operation at and use of San Francisco 
International Airport, covenants that (1) no person on the grounds ofrace, color, national origin or 
sex shall be excluded from participation in, denied the benefits of, or be otherwise subjected to 
discrimination in the use of said facilities; (2) that in the construction of any improvements on, 
over, or under the Airport and the furnishing of services thereon, no person on the grounds of race, 
color, national origin or sex shall be excluded from participation or denied the benefits of, or 
otherwise be subject to discrimination, (3) that Contractor shall use all City premises in compliance 
with all other requirements imposed by or pursuant to Title 49, Code of Federal Regulations, DOT, 
Subtitle A - Office of the Secretary of Transportation, Part 21, Nondiscrimination in Federally­
Assisted Programs orthe Department of Transportation - Effectuation of Title VI of the Civil 
Rights Act of 1964, and as said Regulations may be amended. These Regulations are incorporated 
as though fully set forth herein. Contractor agrees to include the above statements in any 
subsequent contract that it enters into with subcontractors and cause those agreements to similarly 
include the statements, and cause those businesses to include the statements in further agreements. 

Failure by the contractor to comply with the requirements of this section is a material breach of this 
contract, which may result in the termination of this contract or such other remedy as the Airport 
deems appropriate. 

9. Effective Date. This amendment shall be effective on and after August 1, 2012. 

10. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 

---------------· ·------------
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: ~,.,..._..." V\L..~ 

4~ John L. Martin, A'ir\'ort Director C ~°"-

Attest: 

Resolution No: 12-0164 

Adopted on: July 17, 2012 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

AIR-550 (08-24-2012) 

CONTRACTOR 

By signing this Agreement, I certify that I comply 
with the requirements of the Minimum 
Compensation Ordinance, which entitle Covered 
Employees to certain minimum hourly wages and 
compensated and uncompensated time off. 

I have read and understood paragraph 34, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging San 
Francisco companies to do business with 
corporations that abide by the MacBride Principles. 

Nicholas A. Smyth 
Printed Name 

Vice President 
Title 

URS Comoration. dba URS Corporation 
Americas 
Company Name 

85665 
City Vendor Number 

One Montgomery Street, Suite 900 
Address 

San Francisco, CA 94104 
City, State, ZIP 

(415) 547-2552 
Telephone Number 

45-2817692 
Federal Employer ID Number 
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Myrto Xenaki, Ph.D. 
Printed Name 

President 
Title 

Environmental & Construction Solutions 
Company Name 

85665 
City Vendor Number 

290 Division Street, Suite 307 
Address 

San Francisco, CA 94103 
City, State, ZIP 

(415) 934-8790 
Telephone Number 

45-2817692 
Federal Employer ID Number 
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Terminal 3 Improvements Program Contract No. 9048.9 

APPENDIXA.1 
Services to be provided by Contractor 

. This Appepdix A.1 attached to, and incorporated by reference in the Agreement made on August l, 2011 
between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and URS/ECS, a Joint Venture (Contractor) to perform construction management 
oversight and construction management services of the Terminal 3 Improvements Program in Terminal 3 
("T3") at the San Francisco International Airport (SFO). 

In addition to the services detailed in Appendix A., the Contractor shall provide all labor, material, 
equipment, services, and supplies necessary to perform the following additional construction management 
oversight and construction management services: 

The scopes of work for the T3 CKPT Project (Project 9048.A) include the following: 

Scope A: Boarding Area F (BAF) expanding passenger security checkpoint and queue area in Module 3. 
Module 4 ticket counters push back, Boarding Area E (BAE) Plaza renovation; including new HV AC, 
Electrical and Life Safety Systems, and seismic upgrade of the East side of the Terminal. 

Scope B: Boarding Area F (BAF) Expanding building out to accommodate program of expanded 
checkpoint, recompose area, circulation, concessions and holdr?orns. 

A. SUPPORT SERVICES 

l. The Contractor shall coordinate with the Design-Builder all Structural design work using 
structural design criteria prepared by Contractor and facilitate all available information for Design 
Builder design work. 

2. The Contractor sha!I provide passenger simulation analysis services for the security screening 
checkpoints serving Terminal 3 - such analysis shall analyze throughput for various check point 
alternatives based on fllght schedules provided by the Commission. 

· B. REPORTS 

Contractor shall submit written reports as requested by the Airport's Design & Construction 
Department. Fonnat for the content of such reports shall be determined by the Design & Construction 
Department. The timely submission of all reports is a necessary and material term and condition of 
this Agreement. The reports, including any copies, shall be submitted on recycled paper and printed 
on double-sided pages to .the maximum extent possible. · 

C. DEPARTMENT LIAISON 

·-----.. ,...,......,._,__ __ . -------·--·-~--
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Terminal 3 Improvements Program Contract No. 9048.9 

In performing the services provided for in this Agreement, Contractor's liaison with the Airport's 
Design & Construction Department will be Judi Mosqueda. 

- END OF APPENDIX A.1 -
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Terminal 3 Improvements Program 

Appendix B.1 
Calculation of Charges 

Contract 9048.9 

This is Appendix B. l is attached to, and incorporated by reference in the Agreement made on August 1, 
2011 between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and URS/ECS, a joint venture (Contractor) providing for construction management 
oversight and construction management services for Terminal 3 Improvements Program. 

A. General 

1. For the complete and satisfactory performance of the services detailed in Appendix A. l of this 
Agreement, the City will pay fees and expenses not-to-exceed Two Million One Hundred 
Sixty-Three Thousand Dollars ($2,163,000) for the second year of services. 

2. No Changes from Appendix B 

3. Compensation for work performed under this Agreement will be on a time and material or lump 
sum (if approved by the Airport Project Manager) payment basis. Such compensation shall be 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent 
with the Federal Cost Principles (Title 48, Code of Federal.Regulations, Part 31). 

B. Method of Payment 

No Changes from Appendix B 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

l. No Changes from Appendix B 

2. Salaried personnel shall be paid on a maximum of 40 hours per week, with no overtime. Salaried 
personnel assigned to multiple projects shall .be paid on a pro-rata share of a 40-hour week. 
Signed time cards shall be provided showing all assigned projects and the shared calculation. 
Upon prior approval by the Airport Project Manager, in limited cases, salaried personnel may be 
compensated and the Contractor may be reimbursed for salaried personnel overtime. 

3. The direct labor rates agreed upon at the effective date of the Agreement amendment shall 
remain effective until June 30, 2013. At lease thirty (30) calendar days prior to the expiration 
date stated in this paragraph C.3, the Contractor may submit to the Airport Project Manager any 
request for direct labor rate increases for consideration. The submission of a proposed direct 
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Terminal 3 Improvements Program Contract No. 9048.9 

labor rate increase by the Contractor does not constitute an agreement by the Commission that 
any proposed rate increase will be accepted by the Commission. 

D. Billing Rates 

1. Billing rates shall be used for reimbursement of the cost portion of this time and material 
Agreement. Billing rates shall be the sum of approved hourly base rates as set forth in paragraph 
G below plus indirect cost. Indirect cost rates for URS Corporation shall be 121.47% for home 
office personnel and 100.52% for field office personnel; for Environmental & Construction 
Solutions (ECS) shall be 115.00%; for Saylor Consulting shall be 143.00%; for Chaves & 
Associates shall be 131.80%; and for Westland Management Solutions shall be 122.00%. 

2. No Changes from Appendix B 

E. Fee 

No Changes from Appendix B 

F. Other Direct Cost (ODC) 

No Changes from Appendix B 

G. Approved Hourly Base Rates 

CLASSIFICATION 

Administrative CM/PM 
Senior Construction Manager 
Construction Manager 
Senior Construction Inspector 
Construction Inspector 
Design Manager 
Document Control 
Engineering Support 
Senior Estimator 
Estimator 
First Source Hiring 
Office Engineer 
Project Controls Manager 
Senior Scheduler 
Scheduler 
Special Systems Manager 

RANGE OF RATES 

$85 - $105 
$65 -$85 
$55 -$75 
$50 -$70 
$40- $70 
$65 - $85 
$30 - $50 
$50-$70· 
$55 -$75 
$40-$50 
$15 - $35 
$40 -$65 
$65 - $85 
$55 - $75 
$40 -$70 
$55 - $75 

END OF APPENDIX B.l 
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Terminal 3 Improvements Program 

Appendix D.1 
SUBCONTRACTOR LIST 

Contract 9048.9 

This is Appendix D. l is attached to, and incorporated by reference in the Agreement made on August l, 
2011 between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission), and URS/ECS, a joint venture (Contractor) providing for construction management 
oversight and construction management services for Tenninal 3 Improvements Program. 

The following is a list of subcontractors who will be participating on the URS/ECS joint venture team for 
the Terminal 3 Improvements Program: 

I. ABA Global, Inc. 
2. Chaves & Associates 
3. Saylor Consulting 
4. Westland Management Solutions 
5. HOK 
6. The KP A Group 
7. LeigbFisher 
8. Glumac 
9. F. W. Associates, Inc. 
10. Rolf Jensen & Associates, Inc. 
11. Shen Milsom Wilke 
12. Subtronic 
13. RGA Environmental 
14. CPM Services 
15. TransSolutions 
16. Enemoc 
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City and County of San Francisco 
Airport Commission 

..:::! ,_ ,; 

·1 ' 
!'-.) 

P.O. Box 8097 
San Francisco, California 94128 ~ 

Y.l 
Agreement between the City and County of San Francisco and 

w 
URS/ECS~ a Joint Venture 

Contract No. 9048.9 

This Agreement is made this lst day af August, ion. in the City and County of San Francisco, State of 
California, by and between: URS Corparatfon, dba URS Corporation Americas, One Montgo-mery 
Street, Suite 900, San 1i·rancisco, California 94104 and Environmental & Construction Solutions, 
290 Division Street, Suite 307, San Franciseo, California 94103, a joint venture, hereinafter referred 
to as "Contractor;' and the City and County of San Francisco, a municipal corporation, hereinafter 
referred to as "City," acting by and through its Airport Commission or the Commission's designated 
ag·ent, hereinafter referred to as "Commission . ., 

Recitals 

WHEREAS, the Commission wishes ro enter into this Agreement with the Contractor to provide 
construction management services for the Terminal 3 Improvements Program; and. 

WHEREAS. Commission is authorized to enter into all contracts which relate to matters under its 
·jurisdiction; and 

WHEREAS, a Request for Proposal ("•RFP") was issued on April 1, 2011, and City selected Contractor as 
the highest qualified scorer pursuant to the RFP; and 

WHEREAS, Commission awarded this contract to Contractor on June 30, 201 l, pursuant to Resolution 
No. 11-0145; and 

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under Lhis Contntct~ and, 

\VHEREAS, approval for this Agreement was c>btained when the Civil .Service Commission approved 
Contract number PSC #4009-1lil2 on August t. 20 l I; 

Now, THEREFORE, the parties agree as follows; 

l. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non­
Appropriation. This Agreement is subject to the budget and fiscal provisions of the City's Charter. 
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
slated in such advance authorization. This Agreement will terminate without penally, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year, If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without 
penahy, liability or expense of any kind at the end of the tenn for which funds are appropriated. City has 
no obligation to make appropriations for this Agreement in lieu Gf appropriations for new or other 
agreements. City budget decisions are. subject to the discretion of the Mayor and the Board of 
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Supervisors. Contractor's assumption of risk of possible non-appropriation is pait ofthc consideration for 
this Agn:emt!nt. 

THIS SEtTlON CONTROLS AGAINST ANY AND ALL OTHER PROVISfONS OF THIS 
AGREE~1ENT. 

2. Term of the Agreement. Subject to Section l, the term of the l.!ntire Agreement shall he from 
AuglL';t t. 2011 to IJeccmber 31, 2014. 

3. l<:ffective Date of Agreement. This Agreement shall become effecti"e when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

4. Servkes Contractor Agrees to Perform. Tht! Contractor agrees to pcrfom1 the services 
provided for in Appendix A. "Services to be provided by Contractor," attached hereto and incorporated 
by rcfcn::ncc as though fully set forth herein. 

5. Compensation. Compensation shall be made in monthly payments on or befnre the 30th day of 
each month for work, as set·forth in Section 4 of this Agreement. that the Deputy Airport Director, in.his 
or her :mle discretion, concludes has been performed as of the last day of the inunc<liatcly preceding 
month. In no event shall the amount of this Agreement exceed Two Million Two Hundred Twenty-one 
Thousand Dollars ($2,221,000) fi.>r the first year of services and may be modified pending successful 
completion of the first year of services. The breakdown of costs associated with this Agreement appc-.u5 
in Appendix 8, .. Calr.:ulation ofChaq~cs," attached hereto and incorporated by reforcnce as though fully 
set forth herein. No charges shall be incurred under this 1).grecment not shall any payments become due to 
Contractor until rcportc;, services. or both, required under this Agreement arc received from Contractor 
and approved by Design & Construction as being in accordance with this Agreement. City may withhold 
payment to Contr-J.ctor in any instance in which Contmctor has failed or refused to satisfy any material 
obligation provided for under this Agreement. In no event shall City be liable for interest or late charges 
for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contrm.:tor·s 
st1hrnissicm of HRC P-rogrcss Payment Fonn. If the Progress Payment Foon is not submitted with 
Contractor's invoice.-she Controller will notify the department, the Director of HRC and Contractor of the 
omission. If C'<.mtractor's failure to provide HRC Progress Payment Form is not explained to the 
Controller's satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice 
until HRC Progress Payment Fonn is provided. Following City's payment of an invoice. Cnntractor has 
ten days!() file an affidavit using HRC Payment Affir..lavit vcrilying that all subcontr..i.ctors have b.:cn pai<l 
and specilying the amount. · 

6. Guaranteed Maximum Costs. The City's. obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification. Except a,; may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for. Commodities or 
Services beyond the ag·rced upon contt·a.ct scope unless the changed scope is aµthorizcd by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offored or promised additional funding in excess of the 
maximum amount of funding for which the contract is ccrtifie(l without certification of the additional 
amount by the Contra!kr. The Controller is not authorized to make payments on any cuntract for which . 
funds have not been certified as available in the budget or by supplemental appropriation. 
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7. Payment; Invoice Format. Invoices fumished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number. All amounts paid by City to 
Contractor shall be subject to audit by City. Payment shall be made by City to Contractor nt the address 

· specified in the section entitled ~Notices to the 'Parties." 

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Code 
§2 t .35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that section_ The text of Section 21.35, along with the entire San 
Francisco Administrntive Code is available on the web at 
http:i/~w•w.municodc.con11LibraryiclientC'odePage.aspx?dicntlD--4201 . A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant: (a) knowingly presents or causes to be presented to an ofticer or employee of the Chy a false 
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City; (c) conspires ro defraud the 
City by gct:ting a false claim allowed or paid by the City; (d) knowingly makes, uses, or causes to be 
made or w;ed a false record or statement to concca~ avoid, or decrease an obligation to pay or tr.ansmit 
money or property to the City; or (e) is a beneficiary of an inadvertent·submission ofa false claim to the 
City, subsequently discovers the falsity of the c.taim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. 

9. Disallowance. LEFT BLANK BY AGREEMENT OF THE PARTIES 

to. Taxes 

a. Payment of any taxes, incl.uding possessory interest taxes and California sales and use 
taxes, levied upon or as a result of this Agreement, or lhe services delivered pursuant hereto, shall be the 
obligation of Contractor. 

b. Contractor recognizes and understands that this Agreement may create a "possessory 
interest" for property tax. purposes. Generally, such a possessory interest is not created unless the 
Agrccmeilt entitles the Contractor to possession, occupancy, or use of City property for private gain. If 
such a posscssory interest is created, then the following shall apply: 

I) Contractor, on behalf of itself and any permitted successors and assigns, 
recognizes and understands that Contractor, and any permitted successors and assigns, may be subJect to 
real property tax assessments on the possessory interest; 

2) Contractor, on behalf of itself and any pe1mitted successors and assigns, 
recognizes and understands that the creation, extension, renewal, or assignment of this Agreement may 
result in a "'change in ownership" for purposes of real propc1ty tax;cs. and therefore may result in a 
revaluation of any possessory interest created by this Agreement. Contractor accordingly agrees on behalf 
of itself and its permitted successors and assigns to report on behalf of the City to the County Assessor the 
inforroition required by Revenue anti Taxation Code section 480.5, as amended from time to time. and 
any successor provision. 

3) Contractor, on behalf of itself and any pennitted successors and assigns, 
recognizes and understands that other events also may cause a change of ownership of the possessory 

. interest and result in the revaluation of the possessory interest. {see, e.g., Rev. & Tax. Code section 64, a'i 
amended from time to time). Contractor accordingly agrees on behalf of itself and its pennitted successors 
and assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. 
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4) Contractor further agrees to provide such other infomm.tion as may be requested 
by the City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

l 1. ·Payment Does Not Imply Acceptance of Work.. The granting of any payment by City. or the 
receipt thereof by Comractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work. equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that docs not conform to the rnquiremcnts of this Agreement may be 
rejected by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent 
personnel under the supervision of and in the employment of Contractor. Contractor will comply with 
City's reasonable requests regarding assignment of personnel, but all personnel, including those assigned 
ur City's request, must be supervised by Contractor. Contractor shall commit adequate rcsourc~s to 
complete the project within the project schedule specified in this Agreement. 

1.3. Responsibility for Equipment. City shall not be rct>'POnsible for any damage to persons or 
property as a result of the- use, misuse or failure of any equipment used by Contractor, or by any of it'> 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independent ~ontractor; Payment of Taxes and Other Expenses 

a. · Independent Contractor. Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
pcrfonns the services and work requested by City under this Agreement. Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to participate in any 
plans. arrangements, or distributions by City pertaining to or in connection with any retirement, health or 
other benefits that City may offer it'l employees. Contractor or ai;tY agent or employee of Contractor is 
liable for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for 
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor·s perfmming services and work, or ::my agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 
this Agn..-cmcnt referring to direction from City shall be construed as providing for direction as to policy 
anu the result ufContrn.ctor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor performs work under this 
Agrc:cmt.:nt. 

b. Payment of Taxes and Other Expense$. Should City, in its discretion, or a relevant 
taxing authority such as the Internal Revenue Service or the State Employment Development Division, or 
both, determine that Conlrador is an·employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amow1ts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor whkh 
can be appli¢d against this liability). City shall tben forward those amounts. to the relevant taxing 
authority. Should a· relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or armngc with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
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against such liability). A dctennination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 
Agreement. Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
should any court, arbitrator, or administrative authority determine ~t Contractor is an employee for any 
other pttrpose, then Contractor agrees to a reduction in City's financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee. 

15. Insurance 

a. Without in any way limiting Contractor·s tlability pursururt to the ··indemnification" 
section of this Agreement, Contractor must maintain in force, during the full tenn of the Agreement, 
instrr'uncc in the following amounts and covl!11lge: 

1) Workers' Compensation, in statutory amounts, with Employers' Liability Limits 
not less than $1,000,000 each accident, injury, or illness; and 

2) C ommerdal General' Liability Insurance with limits not less than $1,000,000 
each. occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 

· Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobil~ Liability Insurance with limits not less than $1,000,000 
eac~ occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non­
Owncd and Hired auto coverage, for landside (non-airfield) operations. If project activity is located within 
the Airport's field side, otherwise known as AOA, the combined single {\mit per occurrence will be at 
least $2,000,000. 

4} Professional liability insurance, applicable to Contractor's profession, with limits 
not less than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with 
professional services to be provided under this Agreement · 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies 
must be endorsed Lo provide: 

I) Name as Additional Insured the City and County of San Francisco, the Airport 
Commission and its members, and all of their officers, directors, and employees. 

2) That such policies ate primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of thls Agreement, and that insurance <1pplics 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Workers· Compensation, Contractor hereby agrees to waive subrogation 
which any insurer of Contractor may acquire from Contru.clor by virtue of the payment of any loss. 
Contractor agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation. 
The Workers' Compcn.<5ation policy shall be endorsed with a -r<aiver of subrogation in favor of the City 
for all work performed by the Contractor, its employees, agents and subcontractors. 

d. All policies shall provide thirty days· advance written notice to the City of reduction or 
nonrcnewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the .. Notices to the Parties" section. 
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e. Shrnild any of tbe required insurance be provided under a claims-made form, Contractor 
shall maintain such coverage continuously throughout the team of this Agreement and. without lapse, for 
a period of three years beyond the expiration of this Agreement, to the effect that. should occurrences 
during the contract term give rise to claims made aii:er expiration of the Agreement, such claims shall be 
covered by sucb claims-made policies. 

t: Should any of the required insurance be provided under a form of cowrag!! that indudcs 
a general annual aggregate limit or provides that claims investigation or legal defonse costs he included in 
such general annual aggregate limit. such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

g. Should any required insurance lapse during the tcnn of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date. lf insur-.mce is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance_ 

h. Before commencing any operdtions under this Agreement, Contractor shall furnish to 
City certificates of insurance and additional insured policy endorsements with insurers with ratings 
comparable to A-, VH.I or higher, that are authorized to do business in the State of California, and that arc 
satisfactory to City. in fonn evidencing all coverages set forth above. Failure to maintain insurance shall 
constitute a material breach of this Agreement. 

l. 

hereunder. 
Approval of the insurance by City shall not relieve or decrease the liability of Contractor· 

j. If a subcontractor will he used to complete any portion of this agreement. the Contractor 
shall ensure that the subcontr.ictor shall provide all necessary insurance and shall name the City and 
County of San Fni.ndsco, its officers, agents and employees: and the Contractor listed as additional 
insured. 

16. lndemnilicatiou 

a. General. To the fullest extent permitted by law, Contractor shall assume the defense of 
(with legal counsel subject to approval of the City), indemnify and save harmless the City, its boanis, 
commissions, officers. and employees (collectively "Indemnities"}, from and against any and all claims, 
loss, cost, damage. injury· (including, without limitation, inj\try to or death of an employee of the 
Contractor or its subconsultants), expense and liability of every kind, nature, and dt."SCription (including, 
without limitation, incidental and consequential damages, court cost;;, attorneys' fees, litigation expenses, 
fees of expert consultants or witnesses in litigation, and costs of investigation). that arise out of, pertain 
to, or relate to. directly or indirectly, in whole or in part, the negligence, recklessness, or willful 
misconduct of the Contractor, any subconsultant, anyone directly or indirectly cmp[oyed by them, or 
anyone that they control (colkctivcly, "Liabilities"). 

b. Limitations. No insurance policy covering the Contractor's pcrfom1ancc under this 
Agreement shall operate to limit the Contractor's Liabilities under this provision. Nor shall the amount of 
insurance coverage operate to limit the extent of such Liabilities. The Contractor assumes no liability 
whatsoever for the sole negligence, active nc:gligcncc. or willful misconduct of any Indeumity or the 
co1ur:1ctors of any Indemnity. 
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I 
I. ! c. Copyright infringement. Contractor shall also indemnify. defe11d and hold harmless all 
,Indemnities from all suits or claims for infringement of the patent rights, copyright, trade secret, trade 
/name, trademark. SL'1Vice mark, or any other proprietary right of any person or persons in consequence of 
itbe u.c;e by the City, or any of its boards, commissions, officers, or employees of articles or services to be 
!supplied in the performance of Contractor's services under this Agreement. Infringement of patent rights, 
:Copyrights, or other proprietary rights in the perfonnance of this Agreement, if not the basis for 
j indemnification under the law, shall nevertheless be considered a material breach of contract. 

t . 

!t7. . Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
1conscqucntial damages resulting in whole or in part fr-0nt Contr'dCtor's acts or omissions. Nothing in this 
!Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

i 18. Liability of City. CITY'S PAYMENT OBUGA TlONS UNDER THIS AGREEMENT SBALL 
1BE LIMITED TO THE PAYMENT OF THE COMPENSATlON PROVIDED FOR lN SECTION 5 OF 
!rms AGREEMENT. NOTWITHSTANDING ANY OTHER PROV[SlON OF THIS AGREEMENT. 
llN NO EVENT SHALL CITY BE LIABLE, REGARDLESS Of WHETHER ANY CLAIM IS BASED 
10N CONTRACT OR TORT, FOR ANY SPEClAL, CONSEQUENTlAL, INDIRECT OR 
llNCIDENT AL DAMAGES. INCLUDING, BUT NOT LIMlTED TO, LOST PROFITS, ARISING OUT 
iOF OR IN CONNECTION WlTH nus AGREEMENT OR THE SERVICES PERFORMED IN 
lcoNNECTION WITH THIS AGREEMENT. . 

i 
!19. Liquidated Damages. LEFT BLA."'iK BY AGREEMENT OF THE PARTIES 

I .20. Termination for Convenience 
l 
l a. City shall h.ave the option, in its sole discretion, to terminate this Agreement, at any time 
;during the tetm hereof, for convenience and without cause. City shall exercise this option by giving 
(Contractor written notice of termination. The notice shall specify the date on which tennination shall 
;become effective. 
' ! 
. b. Upon receipt of the notice, Contmctor shall commence and perfonn, with diligence, all 
\actions necessary on the part of Contractor to cffoct the tennination of this Agreement on the date 
Lo;pecificd by City and to minimize the liability of Contractor and City to third parties as a result of 
~tennination. All such actions shall be subject to the prior approval of City. Such actions shall include, 
!without limitation: 
I . 
; 
! I) Halting the performance of all services and other work under this Agreement on 
!the date(s) and in the manner specified by City. 
f 
l 

i 
ior other items. 

2) Not placing any further orders or subcontracts for materials, services, equipment 

! 

t 
! 3) Terminating all existing orders and subcontracts. 

l 4) At City's direction, .assigning to City any or all of Contractor's right, title, and 
!'interest under the orders and subcontracts tcnninated. Upon such assignment, City shall have the right, in 
~its sole discretion, to settle or pay any or all claims arising out of the termination of such orders and 
;subcontr'.:1cts. · 
' i 
i 5) Subject· to City's approval, settling all outstanding liabilities and all claims 
iarising out of the tennination of orders and subcontracts. 
l 
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. 6) Completing performance of any services or work that City designates to be 
: completed prior to the date oftennination !>'Pccified by City. 

: 7} Taking sm:h action as Illll.Y be necessary. or as the City may direct, for Lhe 
; protection and preservation of any property rdutcd to this Agreement which is in the possession of 
\ Contra.:-tor and in which City has or may acquire an interest. 

\ c. Within 30 days after the specified tcnnination date, Contmctor shall submit to City an 
: invoice. which shall set forth each of the fqllowing as a separate line item: 

, I) The reasonable cost to Contractor, without profit, for all services and other work 
'.City directed Contractor to perform prior to the specified tcm1ination date. for which services or work 
: City has not al really tendered payment. Reasonable costs may include a reasonable allowance !Or actual 
; overhead, not to exceed a tota I of I 0% of Contractor's direct costs for :;crvices or other work..· Any 
i overhead allowance shall be separately itemized. Contractor may also recover the reasonable cost of 
! preparing the inwicc. 

2) A reasonable allowance for profit on the cost of rhe services and other work 
! described in the immediately preceding subsection (I), provided that Contractor can estabtii:;h. to the 
l .satisfaction of City, that Contractor would have made a profit had all services and other work under this 
; Agreement been completed, and provided fi.lrther, that the profit allowed shall in no event exceed 5% of 
;such cost. 

: 3) The reasonable cost to Contractor of handling material ur equipment returned to 
i the vendor, delivered to the City or otherwise disposed of as directed by the City. 

4} A deduction for the cost of matcriafa to be retained by Contractor, amounts 
~realized from the sale of material<; and not otherwise recovered by or credited to Cfty, and any other 
! appropriate credits to City against the cost of the services or other work. 

d. In no event shall City be liable for coi;ts incurred by Contractor or any of its 
; subcontractors after the termination date specified by City. except for those costs specifically enum..::rated 
iand described in the immediately preceding subsection (c). Such non-recoverable costs include, but arc 
;not limited to, anticipated profits on this Agn,-ement, post-termination employee salaries, post-tcnninatlon 
\administrative expctises, post-termination overhead or unabsorbc..-tl overhead, attorneys' fees or other c<ists 
; relating to the prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not 
; reasonable or authorized under such subsection (c). 

i e. In arriving at the amount due to Contractor under this Section, City may deduct: (I} all 
;payments previously made by City for Wl)rk or other services covered by Contractor's final invoice~ (2) 
·any claim which City may have against Contractor in connection wi(h this Agreement; 0) any invoiced 
!costs or expenses excluded· pursuant to the immediately preceding subsection (d); and (4) in instances in 
:which, in the opinion of the City, the cost of any service or nther work performed under this Agreement is 
;excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
'.the difforencc between the invoiced amount and City's estimate of the reasonable cost of performing the 
)invoiced services or other work in compliance with the req_uirements of this Agreement. 

t: City's payment obligation under this Section shall survive termination of this Agreement. 

) t. Rights and Duties upon Termination ·or Expiration 

'I 
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This Section and the following Sections of this Agreement shall survive termination or expiration 
of this Agreement: 

8. 

9. 
IO. 
IL 
13. 
14. 

15. 
l6. 
17. 

i I&. 

' j 
; 

Submitting false claims 

Disallowance 
Taxes 
Payment does not imply acceptance of work 
Responsibility for equipment 
Independent Contractor; Payment of Taxes 
and Other Expenses 
Insurance 
Indemnification 
Incidental and Consl!quential Damages 
Liability of City 

24. 

26. 
27. 
28. 
48. 
49. 

50. 
51. 
52. 
56. 
57. 

Proprietary or confidential information 
of City 
Ownership ofResults 
Works for Hire 
Audit and Inspection of Records 
Modification of Agreement. 
Administrative Remedy for Agreement 
fnterpretation. 
Agreement Made in Califomia; Venue 
Coni.1ruction 
Entire Agreement 
Severability 
Protection of private information 

'.subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
lthe term specified in Section 2, this Agreement shall terminate and be of no further force or effect. 
:contractor shalt transfer title to City, and dcliv~ in the manner, at the times, and to the extent, if any, 
i<lirected by City, any work in progress. completed work, supplies, equipment, and other materials 
!produced as a part or; or acquired in connection with the performance of this Agreement, and any 
jcompleted or partially cmripleted work which, if this Agreement had been completed, would have been 
!required to be furnished to City. This subsection shall survive termination of this Agreement. 

' 
;22. Conflict nf Interest. Through it~ execution of this Agreement, Contractor acknowledges that it is 
!familiar with the provision of Section 15.103 of the City's Charter, Article III, Chapter 2 of City's 
~Campaign and Governmental Condu'-1: Code, and Section 87100 ct seq. and Section 1090 cncq. of the 
; Government Code of the State of California, and certifies ·that it does not know of any facts which 
iconstitutcs a violation of said provisions and agrees that it will immediately notify the City if it becomes 
~aware of any such fact during the term of this Agreement: · 

l 23. Proprietary or Confidential Information of City. Contractor understands and agn .. -cs that, in the 
'performance of the work or services under this Agreement or in contemplation thereof, Contractor may 
: have access to private or confidential information which may be owne.d or controlled by City and that 
lsuch infonnation may contain proprietary or confidential details, the disclosure of which to third parties 
~may be damaging to City. Contractor agrees that all information disclosed by City to Contractor shall be 
theld in confidence and used only in performance of the Agreement. Contractor shall exerci~e the srune 
!standard of care to protect such infonnation as a reasonably prudent contractor would use to protect its 
!own proprietary data. · 
! 

!24. Notices to the P~rlics. Unless otherwise indicated els<.'Whcrc in this Agreement, all written 
'.communications sent by the parties may be by U.S. mail, e-mail or by fax, and shall be addn,-ssed as 
:follows: 
j 

To City: Judi Mosqueda 
Project Manager . 
San Francisco lnternaticmal Airport 
Design & Construction 
P. 0. Box 8097 

•••••••• • .,.,.,,. ,_,,,.,,,..,,,,.,, ,,,,,,....._,,,. -·----- • ---•••• .. ---·••• ,,,.,,_,.~_,,.,.,.,.,_,, .. ,,_,,.,, .. ,.,,,._, .. ,, •u-•••-- ,_.,.....,., •-·--•·' "" 
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San Francisco, CA 94128 
Email: judi.mosquedara:nvsfo.com 
Fax:(650)821-7799 

To Contractor: Nicholas A. Smyth 
Vice President 
URS Corporation 
One Montgomery Street, Suite 900 
San Francisco, CA 94104 
Email: nick smythca-:.arscorn.corn · 
fax: (415) 777-3023 

Any notice of default must be sent by registered mail. 

i 25. ()wnership of Results. Any interest of Contractor or its Subcontractors, in drawings. plans, 
! specifications. blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
l other documents prepared by Contractor or its subcontractors in connection with services to be performed 
! under this Agreement. shalt 'become the property of and will be transmitted to City. However, Contractor 
! may retain and use copies for reference and as documentation of its ex.p<..-ricncc aml capabilities. 

l 26. Works for Hire. It~ in connection with services performed under this Agreement, Contractor or 
'.its subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
·designs, imft\'<"are, reports, dia!,.rratnS, surveys, blueprinto;, source codes or any orbcr original works of 
l authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
i Code, and all copyrights in such works are the property of the City. If it is ever dctcnnined that any works 
'.created by C()ntractor or its subcontrat.1:ors under this Agreement are not works for hire under U.S. law, 
; Contmctor hereby assigns all copyrights to such works to the City, and agrees to provide any material and 
! execute any document.;; necessary to effectuate such assignment. With the approval of the City, Contractor 
l may retain and use copies of such works for reference and as documentation of its experience and 
'. capabilities. 

! 27. Audit and Inspection of Records. Contractor agrees to maini.ain and make available to the City, 
: during regular business hours, accurate books and accounting records relating to its work under this 
; Agrt..>ement. Contmctor will pennit City to audit, examine and make excerpts and tram;cripts from such 
l books antl records, and to make audits of all invoices. materials, payrolls, records or personnel and other 
i data related to all other matters covered by this Agreement, whether fonded in whole or in part under this 
; Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
f period of not less than five years after final payment under this Agreement or until after final audit has 
1 been resolved, whichever is later. The State of California or any federal agency having an interest in the 
; subject matter oftbis Agreement shall have the same rights conferred upon City by this Section. 

i 
: 28. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
· unless such subcontracting is first approved by City ln writing .. Neither party shall, on ihe basis of this 
: Agreement, contract on behalf of or in the name of the other party. An agrcci:nent made in violation of 
l this ·provision shall con for no rights on any party and shall be null and void. 

! 29. .Assignment. The services to be performed by Contractor arc personal in character nnd neither 
; this Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor 
· unless first approved by City by written instrument executed and approved in the same manner as this 
: Agreement. 
I 

l 
I 
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l30. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
[reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
!party at the time designated, shall not be a waiver of any such default or right to which the party is 
~entitlc4, nor shall it in any way. affect the right of the party to enforce such provisions thereafter. 

!3 L. Earned Income Credit (EiC) Forms. Administrative Code section l20 requires that employers 
!provide their employt."CS with IRS Form w.5 (The Earned Income Credit Advance Payment Certificate) 
!and the IRS EIC Schedule, as set forth below. Employers can locate these forms at the !:RS Office, on the 
(Internet, or anywhere that Federal Tax. Forms can be found. Contr.:tctor shall provide EIC Fmms to each 
;Eligible Employee at each of the following times: (i) within thirty days following the date on whic~ lhis 
[Agreement becomes effective (unless Contractor has already provided such ElC Forms at least once 
[during the calendar year in which such effective date falls); (ii) promptly after any Eligible Etnployee is 
[hired by Contractor; and (iii) annually between January l and January 31 of each calendar year during the 
itenn of this Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
iSection shall constitute a material breach by Contractor of the terms of this Agreement. If. within thirty 
\<lays after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
/such breach cannot reasonably be cured within such period of thirty days, Contractor fails .to commence 
leffortS to cure within such period or thereafter fails to diligently pursue such cure to completion, the C'ity 
\may pursue any rights or remedies available under this Agreement or under applicable law. Any 
\Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractot's 
\Eligible Employees, with each of the terms of this section. Capitalized terms used in this Section and not 
1deflned in this Agreement shall have the meanings assigned to such terms in Section 120 of the San 
!Francisco Administrative Code. 
i 
! 
t32. Local Business Enterpiise Utilization; Liquidated Damages 

I 
l a. The LBE Ordinance. Contractor, shall comply with all the requirements of the Local 
)Business Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the 
;san Francisco Administrative Code as it now exists or ns it may be amended in the future (collectively the 
j<'LBE Ordinance''), provided such amendments do not materially increase Contractor's obligations or 
itiabilities, or materially diminish Contractor's right<;, under this Agreement. Such provisions of the LBE 
)Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
hrus section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
;is a material breach of Contractor's obligations under 1-his Agreement and shall entitle City, subject t0 any 
!applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
lprovided for under this Agret..'11lent, under the LBE Ordinance or otherwise available at law or in equity, 
!which remedies shall be cumulative unless this Agreement .expressly provides that any remedy is 
lexclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
\prohibiting discrimination and requiring equal opportunity in conl.racting, i.nc!uding subcontracting. ' . . 

b. Compliance and Enforcement 

! I). Enforcement. If Contractor willfully fails to comply with any of the provisions 
!or the LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the prnvisions of 
;this Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 
;amount equal to Contractor's net profit on this Agreement, or [ 0% of the total amount of this Agreement, 
;or $1,000, whichever is greatest. The Director of the City's Human Rights Commission or any other 
!public official authorized to enforce the LBE Ordinance (separately and collectively, the ''Director of 
}lRC .. ) may also impose other sanctions against Contractor authorized in rhe LBE Ordinance, including 
;&claring the Contractor to be irresponsible and ineligible to contract with the City for a period of up to 
)five years or revocation of the Contractor's LBE certification. The Director of HRC will determine the 
~ 
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sanctions to be imposed. including the amount of liquidated damages, after investigation pursuant to 
Atlministrative Code § J4B.17. By entering into this Agreement, Conttactor acknowledges and ab'TCes 
that any liquidated damages assessed by the Director of the HRC shall be payable to City upon .demand.· 
Contractor further acknowledges and agrees that any liquidated damages assessed may be withheld from 
any monies due to Contractor on any contract with City. Contractor agrees to maintain records necessary 
for monitoring its compliance with the LBE Ordinance for a period of lhree years following termination 
or expiration of this Agreement, and shall make such records available for audit and inspection by the 
Director ofHRC or the Controller upon request. 

2) Subcontracting Goals. The LBE subcontracting participation goal for this 
contract is l8'!/o. Contractor shall fulfill the subcontracting commitment made in its bid or proposal. Each 
invoke submitted to City for payment shall include the information required in the HRC Progress 
Payment Fonn and the HRC Payment Affidavit. Failure to provide the HRC Progress Payment fonn and 
the HRC Payment Affidavit with each invoice submitted by Contractor shall entitle City to withhold 20% 
of the amount of that invoice until the HRC Payment Fonn and the HRC Subcontractor Payment 
Affidavit are provided by Contractor. Contractor shall not participate in any back contracting to the 
Contractor or lower-tier subcontractors, as defined in the LBE Ordinance, for any purpose inconsistent 
with the provisions of the LBE Ordinance, its implementing rules ·and regulations., or this Section_ 

3) Subcontract Language Requirements. Contractor shall incorporate the LBE 
Ordinance into each subcontmct made in the fulfillment of Contractor's obligations under this Agreement 
and require each subcontractor to agree and comply with provisions of the ordinance applicable to 
subconlractors. Contractor shall include in all subcontracts with LBEs made in fulfillment of Contractor's 
obligations under this Agreement, a provision requiring Contractor to compensate any LBE subcontractor 
for damages for breach of contract or liquidated damages equal to 5% of the subcontmct amount, 
whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor as 
specified in the bid or proposal, unless Contractor received advance approval from the Director of HRC 
and contract awarding authority to substitute subcontractors or to othenvise modify the commitments in 
the bid or proposal. Such provisions shall also state that it is enforceable in a court of competent 
jurisdiction. Subcontracts shall require the subcontractor to maintain records necessary for monitoring its 
compliance with the LBE Ordinance for a period of three years following termination of this contract and 
to make such records available for audit and inspection by the Director of HRC or lhe Controller upon 
request. 

4) Payment of Subcontr-.tctors. Contractor shall pay its subcontrnctors within three 
working days. after receiving payment from the City unless Contractor notifies the Director of HRC in 
writing within ten working days prior to receiving payment from the City that there is a bona tide dispute 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may wilhhold tbe disputed amount but shall pay the undisputed amount. 
Contractor futiher agrees, within ten working days following receipt of payment from the City, to file the 
HRC Payment Affidavit with the Controller, under penalty of perjury. that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all s1ibcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code §14B.17. 

33. Nondiscrimination; Penalties 

a. Contractor Shall Not Discriminate. In the perfonnancc of this Agreement, Contractor 
agrees nut to discriminate against any employee, City and Couuty employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
sociaJ, or other establishments or organizations, on the basis of the fact or perception of a person's race. 
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color, creed, religion, national origin, ancestry, age, height, weight., sex, sexual orientation, gender 
identity, domestic partner status, marital status. disability or Acquired Immune Deficiency Syndrome or 
HLV statuS (AIDS/HlV status), or association with members of sucp protected classes, or in retaliation for 
opposition to discrimination against such. cl.asses. 

b. Subeontracts. Contractor shall incorporate by reference in all subcontracts the provisions 
of §§J2B.2(a), l2B.2(c)-(k), and 12C.3 of !he San Francisco Administrative Code.(copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

c. Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and 
will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the P.rovision of bereavement leave, family medical leave, health benefits, membership or 
membership discount'>, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses. and/or between the domestic partners and sp<>uscs of such employees. where the 
dom~'tic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in §12B.2{b) of the San Francisco 
Administrative Code. 

d. Condition to Contract. As a condition to this Agreement, Contractor shall execute the 
"'Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits" form (formHRC-12B-tol) with 
supporting documentation and secure I.he approval of the form by the San Francisco Human Rights 
Commission. 

e. · lncorporation of Administrative Code Provisions by Reference. The provisions of 
Chapters 128 and l2C of the San Francisco Administrative Code .. are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein. Contractor shall comply 
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters, 
including but not limited to the remedies provided in s~ch Chapter:s. Without limiting the foregoing, 
Contractor understands that pursuant to §§12B.2(h) and l2C.3(g) of the San Frru1cisco Administrative 
Code, a penalty of $50 for each person for each calendar day during which such. person was discriminated 
against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contn1ctor. · 

34. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§ 12F.5, the City aud County of San Frnncisco urges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below. the person executing 
this agreement on behalf of Contractor acknowk.-dgcs and agrees that he or she has read and understood 
this section: 

35. Tropical Hardwood and Virgin Redwood Bau. Pursuant to §804(b) of the San Francisco 
Environment C-0de, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical harcb.vood wood prodUL"t, virgin redwood 
or virgin redwood wood product. 
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36. Orug-Frce Workplace Policy. Contractor acknowli:!dges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, disp~nsation, poSSt!ssion, or use of a 
1.-ontrollcd substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees. agents or assigns will be deemed a material breach of this 
Agreement. 

37. Resource Conservation. Chapter 5 of the San Francisco Environment Code {"Rcsoun.:c 
Conservation") is incorporated herein by reference. Failure by Contractor to comply with any of the 
applicable requirements of Chapter 5 wiU be deemed a material breach of contract. 

38. Compliance with Americans with Disabilities Act. Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs. services and other activities provided hy a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public. 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal. state and local disability rights legislation. Contractor agrees nor 
to dis<..-riminnte against disabled persons in the provision of services. benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor. its 
employees, agenis or assigns will ctmstitute a material breach of this Agreement. 

39. Sunshine Ordinance. In accordance with San Francisco Administrntive Code §67.24(c}, 
contracts, contractors' bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection immediately after a contract has 
been awarded. Nothing in this provision requires the disclosure of a private person or (>rganization's net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contr.ict or benefit. Information provided which is 
covered by this paragraph will be made available to the public upon request 

4(}. Public Access to :Vleetings and Records. If the Contractor receives a cumulative total per year 
of at least $250.000 in City funds or City-administered ftmds and is a non-profit organization as defined 
in Chapter 12L of the San Ft'ancisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable proviBions of that Chapter. By executing this Agreement, the Contractor agrees to open· 
its meetings and records to the public in the manner set forth in §§I 2L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote community membership on its 
Hoard of Directora in the mannc'r set forth in §12L.6 of the Administrative Code. The Contractor 
ackn()wlcdgcs that it:o; material failure to. comply with any of the provisiom; of this paragraph shall 
constitute a material breach of this Agreement. The Contractor further acknowledges that such material 
bread:i of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 

41. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code. which 
prohibits any person who contracts with the City for I.ho rendition of personal services. for the furnishing 
of any material, supplies or equipment. fur the sale or lease of any land or building, or for a gr.int. loan or 
loan guaranrce; from makirig any campaign contribution to ( l} an individual holding a City elective onicc 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual. or (3) a committee controlled by such individ~l, at any time from the commencement of 
negotiations for the contract until the later of either the tennination of negotiations for such contract or six. 
months after the date the contract is approved.. Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal y<;!ar have a total anticipated or actual value of $50,000 or more. Contractor fonhcr 
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acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's chairperson. chief executive officer, chief 
financial officer and chief opc;-ating officer, any person with an ownership interest of more than 20 
percent in Contractor, any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contr-.:1ctor. Additionally, Contractor acknowledges that Contractor must inform each Clf 
the persons described in the preceding sentence of the prohibitions contained in Section L 126. 
Contractor further agrees to provide m City the names of each person, entity or committee described 
above. 

42. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees to comply fully with and be bound by all of the provisions of the 
Minimum Compensation Ordinance (MCO). as set forth in San Francisco Administrative Code C..napter 
12? (Chapter l2P), including the remedies provided, and implementing guidelines and rules., The 
provisions of Sections I 2P.5 and I 2P.5. I of Chapter l2P are incorporated herein by reference and made a 
part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfaov.om/olse!mco . A partial listing of some of Contractor's obligations under the MCO is set forth 
in this Section. Contractor is required tu comply with all the provisions of tbc MCO. irrespective of the 
listing of obligations in this Section. 

b. The MCO requires Contmctor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year t.o year and Contractor is obligated to keep informed of the 
then-<-'1ltrent requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contractual obligations substantially the 
same as those set forth in this Section. lt is Contractor's .obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO. lf any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 

c. Cootrai:tor shall not take adwrse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the MCO. Such actions, if taken within 
90 days of the exercise or attempted exercise of such right~. will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d. Contractor shall maintain employee and payroll records as required by the MCO. l f the 
Contractor fails to do so, it shall be presumed that the Contractor paid llO more than the minimum wage 
required under State law. 

e. The City is authorized to inspect Contractor's job sites and conduct interviews with 
employees and conduct audits of Contractor 

f. Contractor's commitment to provide the Minimum Compensation is a material element uf 
the City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach ha-; occurred. The City and the public will suffer actual damage that will be impractical or 
e.xtremcly difficult to detennine if the Contractor fails to comply with these requirements. Contractor 
agree:> that the sums set forth in Section 12P.6. l of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance. 
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
!2P.6.2 of Chapter l2P. 
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g. Contractor understands and agrees that if it fails to comply with t\1e requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter l 2P 

· (including liquidated damages), under the tenns of the contract, and under applicable law. If, within 30 
days at!er receiving written notice of a breach of this Agreement for violating the :MCO, Contractor fails 
to cure such breach or, if such bn::ach cannot reasonably be cured within su~h period of 30 days, 
Contmdor fails to commence efforts to cure within such period. or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicabfc law, including those set forth in Section 12P.6(c) of Chapter 12P. Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contractor represents and warranL'> that it is not an entity that was set up, or is being used. 
for thc_purpose of evading the intent of the :VfCO. 

i. if Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agrccm\.."!lts with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount i.n a 
fiscal year. Conlrndor shall thereafter be required to cornply with the MCO under this Agreement. Tpis 
nblig.ation arises on the effet'.tive date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

43. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply folly with and be bound by all of the provisions of the Health Care 
Accountability Ordinance (HCAO), as set forth in San Francisco Adminh;trative Code Chapter l2Q, 
including th~ remedies provided, and implementing regulations, as the same may be amended from time 
to time. The provisions of section l2Q.5.I ofChaptcr l2Q arc incorporated by reference and made a part 
of this Agreement as though fully set forth herein. The tcKt of the HCAO is available on the web at 
www.~fgov.org:"olsc. Capitalized tenns used in this Section and not defined in this Agreement shall have 
the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee. Contractor shall provide the appropriate health benefit set 
forth in Section I 2Q.3 of the HCAO. If On1t1.ictor chooses to offer the health plan option, such hcslth 
plan shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in Section 
l2Q.3(c) of the HCAO, .it shall have no obligation to comply with part (a) above. 

c. Contractor's faihtrc to comply with the HCAO shall constitute a material brea<:h of this 
agreement. City shall notify Contractor if such a breach has occurred. lf, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO. Contractor fails to cure such 
brea.ch or, if such breach cannot reasonably be cured within such period of 30 days. Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies s..::t fotth in l 2Q.5. l and 12Q.5< t)( 1-6 ). Each 
of these remedies shall be ex«;:rcisable individually or io combination with any other right<; or remedies 
available to City. · · 

d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply 
with the requirements of the liCAO and shall contain contr.i.ctual obligations substantially the same as 
those :;ct forth in this Section. Contractor shall notify City's Office of Contract Administration when it 
enters into such a Subcontract and shall certify to the Office of Contract Administration that it has 
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the 

AIR-500(5-10) Page 16 of 26 Coittract 904&.9 

1146 



HCAO on Subcontractor through the Subcontract. Each Contractor shall be responsible for its 
Subcontractors' compliance witb this Chapter. I fa Subcontractor fails to comply, the City may pursue the 
remedies set forth in this Section against Contractor ba.c;ed on the Subcontrai.:tor's failure to comply, 
provided that City has first provided Contractor with notice and an opportunity to obtain a cure of the 
violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against 
any employee for notifying City with regard t.o Contractor's noncompliance or anticipated noncompliance 
with the requirements o.fthe HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO. or for seeking to aSS<-'rt or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor represL'tlts and warrants that it is not an entity that was set up, or is being used, 
for the pUrposc of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Cotnmission orders, including the number of hours each employee has 
worked on the City Contract. 

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with 
HCAO after receiving a written request from City to do so and being provided at least ten business days 
to respond. 

k. Contractor shall allow City to inspect Contractor's job sites and have access to 
Contractor's employees in order to monitor and detcnnine compliance witb HCAO. 

I. City may conduct random audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducl'l such audits. 

m. lf Contractor is exempt from the HCZAO when this Agreement is ext...>euted because its 
amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or· 
agreements that cause Contractor's aggregate amount of all agreements with City to reach $75,000, all the 
agreements shall be thereafter subject to the HC AO. This obligation arises on the effective date of the 
agreement that causes the cumulative amount of agreements between Contractor and the City to be equal 
to or greater than $75,000 in the fiscal year. 

44. First Source Hiring Program 

a. Application of Administrative Code Provisions by Reference. 

The provisions of Chapter 83 of the San Francisco Administrative Code apply to this 
Agreement. Contractor shall comply fully with, and be bound by, all of the provisions that apply to this 
Agreement under such Chapter,' including but nor limited to the remedies provided therein. Capitalized 
terms used in this Section and not defined in this Agreement shall have the meanings assigned to such 
terms in Chapter 83. 
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b. First Source Hiring Agreement. 

As an essential term o( and consideration for, any contract or property contmct with the 
City, not exempted by the FSHA, the Contractor shall enter into a first source hiring agreement 
.l"agrcemcnt"} with the City, on or before the effective date of the contract or property contract. 
Contractors shall also enter into an agreement with the City for any other work.·that it performs in the 
City. Such agrecmt.':nt shall: 

I) Set appropriate hiring and retention goals for entry level positions, The ~ployer 
shall agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish 
good faith efforts as to its attempts to do so,. as set forth in the agreement. The agreement shall take into 
consideration the employer's participation in existing job t:rttining. referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such· programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the · 
provisions of Section 83. t 0 of this Chapter. · 

2) Set first source interviewing, recruitment and hiring requirements, which will 
provide the San Francisco WQrkforcc Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider ail applications nf qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes norioiscrirninatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
certified by the San frnncisco Workforce Development System as being qualified economically 
disadvantaged indivitjua1s. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed lO days. During that period, 
the employer may publicize the entry level positi~ns in accordance with the agreement A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals t(} paiticipating employers. 
Notification should include such information as employment needs by oecupational title, skills, and/or 
experience· required, the hours required. wage scale and duration of employment, identification ~1f entry 
level and ttliining positions, identification of English language proficiency requirements, or absence 
thereof, and· the projected schedule and procedures for hiring for <!a.Ch occupation. Employers should 
provide both long-term job need projections and notice hefore initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4} Set appropriate record keeping and monitoring requirements. The First Source 
Hiring Admini~tration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
c.'mployer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
infonnation and referrals. 

5) Establish guidelines for employer good faith efforts to comply with the first 
source hiring requirements of this. Chapter. The FSHA will work with City departments to develop 
employer good faith effort requirements appropriate to the types of contracts and property contmcts 
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handled by each department. Employers shall appoint a liaison for dealing with the development and 
implementation of the employer's agreement In the event that the FSHA finds that the employer under a 
City contract or property contract has taken · actions primarily for the purpose of circumventing the 
requirements of this Chapter, that employer shall be subject to the sanctions set forth in Section S3. I 0 of 
this Chapter. 

6} Set the term of the requirements. 

7) Set appropriate enforcement and sanctioning standards consistent witl:t this 

8) Set forth the City's obligations to develop trammg programs, job applicant 
referrals. technical assistance, and information systems that assist the employer in complying· with this 
Chapter-. 

9) Require the developer to include notice of the requirements of tl:tis Chapter in 
leases_ subleases, and other occupancy contracts.. 

c. Hiring Decisions 

Contractor shall make the final detennination of whether an Economically Disadvantaged 
Individual referred by the System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administr'&tion may gmnt an 
cx.ccption to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages 

The Contractor agrees: 

1) To be liable to the City t"Qr liquidated damages as provided in this section; 

2) To be subject to the procedures governing enforcement of breaches of contracts 
based on violations of contract provisions required by this Chapter as set forth in this section; 

3) That th.e contractor's commitment to comply with this Chapter is a material 
dcment of the City's consideration for this contract; that the failure of the contractor to cotnply with the 
contnu:t provisions required by this Chapter will cause harm to. the City and the public which is 
significant and substantial. but extremely difficult to quantity; that the hann to the City includes not only 
the financial cost of funding public assistance programs but also the insidious but impossible to quantify 
harm that this community and its families suffer as a result of unemployment; and that the as.c;cssment of 
liquidated damages of up to $5,000 for every notice of a new hire for an entry level position improperly 
withheld by the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations. 
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4) That the continued failure by a contractor to comply with its first source reforra[ 
contractual obligation~ will cause further significant and substantial hann to the City and the public, and 
that a second assessment of liquidated damages of up to $ l 0,000 for each entry level position improperly 
withhdd from the FSHA, from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contrnctual obligations; 

5) That in addition to the cost of investigating alleged violations under this Section. 
the computation of liquidated damages for purposes of this section is based on the following data: 

(a) The average length of i.-tay on public assistance in San Francisco's 
County Adult Assistance Progmm is approximately 41 months at an average monthly grant of$348 per 
month. totaling approximately $14,379; :md 

(b) ln 2004, the retention rate of adults placed in employment programs 
funded under the Workforce Investment Act for at least the first six mc.mths of employment was 8f.4%. 
Since qualified individuals under the First Source program face far fewer barriers to employment than 
their coun1erparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that 
the average length of employment for an. individual whom the First Source Program refors to an employer 
and who is hired in an entry level position is at least one year: 

Therefore, liquidated damages that total $5,000 for first violations and $10,000 
for subsequent violations as determined by .FSHA constitute a fair, reasonable, and conservative attempt 
to quantify the harm caus<.-d to the City by the failure of a contractor to comply with its first source 
refcrnd contractual obligations. 

6) That tb.e failure of contractors to comply with this Chapter, except property 
cmnractors. may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of 
the San Francisco Administrative Code. as well as any other remedies available under the contract or at 
law; and 

Violation of the requirements of Chapter 83 is subject to an assesstncnt of liquidated 
damages in the amount of $5,000 for every nc>v hire for an Entry Level Position improperly withheld 
from the first source hiring process. The assessment of liquidated damages and the evaluation of any 
defenses or mitigating factors shall be made by the FSHA. 

t: Subcontracts 

Any subcontract entered into by Contractor shall require the !.<1bcontractor to comply 
with the requirements of Chapter 83 a11d s.ball contain contractual obligations substantially the same as 
those set forth in this Section. 

45. Prohibition on Political Activity with City Funds. In accordance with San Frnncisco 
Administrative Code Chapter 12.G, Contractor may not participate in. support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, '"Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administn1tivc Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The tenns and provisions of Chapter 12.G arc incorporated herein by this reforence. 
In the cvci1t Contr-Jctor violates the provisions of this section, the City may, in addition to any other rights 
or remedies available hcrcul)dcr. (i) terminate (his Agreement. and (ii) prohibit Contmctor from bidding 
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on or receiving any new City contract for a period of two (2) years. The Controller will not consider 
Contractor's use of profit as a violation of this section. 

46. Preservative-treated Wood Containing Arsenic. Contractor may not purchase preservativc­
trcate.d wood products containing arsenic in tbc pcrfonnance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The term "'preservative-treated wood containing 
arsenic"' shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination. including. but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
rnay_ purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude Contractor 
from purchasing preservative-treated wood containing arsenic for ~ltwater immersion. The tenn 
·'saltwater immersion" shall mean a pressure-treated wood that is used for construt:tion purposes or 
facilities that are p-.utially or totally immersed in saltwater. 

47. Modification of Agreement. This Agreement may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner a.<; 

I.his Agreement. The Contractor shall cooperate with Department to submit to the Director of HRC atty 
amendment. modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (HRC Contract Modification Fonn). 

48. Admiolstrati\'e Remedy f<Jr Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall d'--ci<le the true meaning and intent of the Agreement. 

49. Agreement Made in California; Venue; The formation. interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. V cnue for all litigation relative to the 
formation, interpretation and perfonnance of this Agreement shall be in San Francisco. 

50. Construction. All paragraph captions are for reference only and shalt not be considered in 
construing this Agreement. 

51. Entire Agreement. This contract sets forth the entire Agreement between the parties. and 
supersedes all other- oral or ·written provisions. This contract may be modified only as provided in Section 
47, "Modification of Agreement."" 

52. Compliance with Laws. Contractor sha11 keep itself fully infonned ·of the City's Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes. ordinances, and 
regulations and all applicable laws as they rnay be amended from time to rime. 

53. Services Provided by Attorneys. Any services to be provided by a Jaw tinn or attomey must be 
reviewed and approved in writing in advance by the Chy Attorney. No invoices for services provided by 
law firms or attorneys, including, without limitation, as subc.ontractors of Contractor, will be paid unless 
the provider- received advance written approval from the City Attorney. · 

54. Supervision of Minors. LEFT.BLANK BY AGREEME.NT OF'THE PARTIES 

55. Sevcrability. Should the application of any provision of t"(:iis Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unentbrceable. then (a) the 
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validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

56. Protection of Pri\'ate Information. Contractor has read and agrees to the terms set forth in San 
Francisco Adrninistrmive Code Sections 12M.2, "Nondisclosure of Private Information,'' and 12M.3, 
'"Enforcement" of Administrative Code Chapter 12M, .. Protection of Private Information,~ which are 
incorporated herein as if fully set forth. Contractor agrees that any failure of Contactor to 1.."0mply with 
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract. In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code. or debar the Contn1ctor. 

57. Graffiti Removal. Graffiti is detrimental to the health, safety and welfare of the community in 
that it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in· an 
increase in .::rime; degrades the community and leads to urban blight; is detrimental to prope1ty :values, 
business opportunities and the enjoyment of life; is inconsistent with the City's property maintenance 
goals and aesthetic standards; and results in additional graffiti and in other properties bt;coming the target 
of gmffiti unless it is quickly removed from public and private property. Graffiti results in visual pollution 
and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental impacts on 
the City and County and its residents, and to prevent the further spread of graffiti. Contractor shall 
remove all gmtTiti from any real property owned or leased by Contractor in the City and County of San 
Francisco within forty eight (48) hours of the earlier of Contractor's (a} dii;cnvery or notification of the 
graffiti or (b) receipt of notification ofihc graffiti from the Department of Public Works. This section is 
not intended to require a Contractor to breach any lease or other agrecrrtent that it may have concerning its 
use of the real property. The term "graffiti" means any inscription. word. figure, marking or design that is 
affixed, marked, etched, scratched, dro\.¥11 or painted on any building, stmcture, fixture or other 
improvement, whether pennanent or temporary. including by way of example only and without limitation. 
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without 
the consent of the owner of the property or the owner's authorized agent. and which is visible from the 
public right-of-way. "Graffiti" shall not include: (1) any sign or banner that is authorized by, and in 
compliance \.Vith. the applicable requirements of the San fmncisco Public Works Code. the San Francisco 
Planning Code or the San Francisco Building C~c; or {2) any mural or other painting or marking on the 
property that is protected as a work of fine art under the California Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990 
(17 U.S.C. §§ JOI ct seq.). 

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event 
of Default of this Agreement. 

58. Food Service Waste Reduction Requirements. Effo1:tivc June I, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set forth in San Francisco Environment Code Chapter I 6, including the remedies provided, and 
impleml!nting guidelines and rules. The provisions of Chapter 16 arc incorporated herein by reference 
and made a pmt of this Agreement as though fully set fonh. This provision is a material term of this 
Agreement. By entering into !his Agreement, Contractor agrees that if it breaches this provision, City 
will suffer ai:tual damages that will be impractical or extremely difficult to determine; further, Contrnctor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
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liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
· City will incur based on the violation, established in light of the circumstances existing at the time this 

Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sU!itained by City because of Contractor's failure to comply with this provision. 

59. Slavery Era Disclosure - LEFT BLANK BY AGREEMENT OF THE PARTIES 

60. Cooperative Drafting. This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed ~gainst the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement_ 

61. Dispute Resolution Procedure. LEFT BLANK BY AGREEMENT OF THE PARTIES 

63. Airport Intellectual Property 

Pursuant to Resolution No. 01-0t 18, adopted by the Airport Commission on April IS, 2001. the 
Airport Commission affirmed that it will not tolerate the unauthorized use of its intellectual property, 
including the SFO logo, CADD designs, and copyrighted publications. All proposers, bidders, 
contractors, tenants, pcrmittces, and others doing business with or at the Airport (including subcontractors 
and subtenants) may not use the Airport intellectual property, or any intellectual property confusingly 
similar to the Airport intellectual property, without the Airport Director's prior consent. 

64. Labor Peace I Card Check Rule 

Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airport Rules, Contractor shall comply with the Airport's Labor Peace I Card Check Rule, adopted on 
February I, 2000, pursuant to Airport Commission Resolution No. 00-004<} (the .. Labor Peace I Card 
Check Rule"). Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check 
Rule. To comply with the Labor Peace/Care Check Rule, Contractor shall, among other actions: (a) Enter 
into a Labor Peace/Care Check Rule Agreement with any labor Organization which requests such an 
agreement and which has registered with the Airport Director or his I her designce, within thirty (30) days 
after Labor Peace/Care Check Rule Agreement has been requested: (b) Not foss than lhirty (30) days 1>rior 
to the modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization 
or federation of labor organizations wliich have registered with the Airport Director or his I her designee 
(registered labor organi7.ation"), that Contractor is seeking to modify or extend this Agreement; (c) Upon 
issuing any requ(!St for proposals, invitations to bid, or similar notice, or in any ~vent not less than thirty 
(30) days prior to entering into any Subcontract, Contractor shall provide notice to all registered Labor 
Organizations that Contractor is seeking to enter into such Subcontract; and (dl Contractor shall include 
in any subcontract with a Subcontractor performing services pursuant to any covered Contract, a 
provision requiring the Subcontr.i.ctor performing services pursuant to any covered Contract, a provision 
requiring the Subcontractor to comply with the requirements of the Labor Peace/Card Check Rule. lf 
Airport Director detennines that Contractor violated the Labor Peace/Card Check Rule, Airpon Director 
shaU have the option to tenninate this Agreement, in addition to exercising all other remedies available to 
him I her. 

AIR-500 (5-10) Page 23 of26 

-. ----------··-· -- -- . -... .;,:.:.._.... ___ ~-· 
1153 

Contract 9048.9 

-~,· 

·····------·--...._--~---



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day firs:t mentioned 
above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

Attest 

By 
Jean C aramatti. Secretary 
Airport Commission 

Resolution No: l l-0145 

Adopted ott: June 30, 2011 

! A.pprovt:d as to Fonn: 
! I D.::nnis J. Herrera 

City Attorney 

e 
Deputy City Attorney 

AfR-500 (5-10) 

CONTRACTOR 

By signing this Agreement, 1 certity that l comply 
with the requirements of the Minimum 
Compe11Sation Ordinance, which entitle Covered 
Employees to certain minimum hourly wages and 
compensated and uncompensated time off. 

l have read and understood paragraph 35, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouragin$ compliance 
with the MacBride Prindple:;, and urging San 
Francisco companies to do business with 
corporations that abide by the MacBridc Principles. 

Nicholas A. Smyth 
Printed Name 

1 Vice President 
·Title . 

URS Corporation. dba URS Conloration 
Americas 
Company Natne 

~ e>s&:>~S. 
City Vendor Number 

One Montgomery Street, St~itc 900 
Address · 

San Frandsco, CA 94104 
City, State, ZIP 

(415) 547-2552 
Telephone Number 

45-2817692 . 
Federal Employer ID Number 
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Myrto Xena.l<l, Ph.D. 
Printed Name 

President 
Title 

Environmental &·Construction Solutions 
Company Name 

10473 ~St;G§, 
City Vendor Number 

290 Division Street, Suite 307 
Address 

San Francisco~ CA 94 l03 
City, State, ZlP 

(415) 934-8790 
Telephone Number 

45-2817692 
Federal Employer ID Number 
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Appendices 

A: Services to he provided by Contractor 
B: Calculation of Charges 
C: SFO Terminal 3 Shared Staffing Plan and Budget 
D: Subcontractor List 
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Terminal 3 Improvements Program Contract No. 9048.9 

'APPENDIX A 

Services to be provided by Contractor 

Provide aH labor, material, equipment services and supplies necessary to perform e<mstruction 
management oversight and construction management sel"\>;ces of the T enn.inal 3 [mprovcments Progr:i.rn 
in Terminal 3 ("'Tr) at the San Francisco International Airport (SFO}. 

A.· The Contractor shall provide Administrative Construction Managt;iment Services as dctailed bel()W 
in Task 1 for the Terminal 3 Improvements Program. Checkpoint Exp~nsion ("T3CKPr' S.FO 
Project 9048.A) and the Terminal 3. Boarding Are-.i. E Improvements Proje.ct ("T3 BAE" SFO Project 
8974.B). Administrative Construction Management servfoes will provide ovt."TSight and coordination 
of all Terminal 3 project<> resulting in the J>rocluction of; and ct1ordination of, project controls and 
reporting with the T3 BAE ProjecL The Contractor shall collaborate with and share Adminfat:rative 
Construction Management Service responsibilities with.PGH Wong who is the construction manager 
for the T3 BAE Project under c;ontract 8974.9. 

B. The Contractor sh~U also provide Constructi(m Management Services as detailed below in Task 2 
and Task 3 for the T3 CKPT Project (SFO Project 9048.A) all under this 9048.9 agreement. 

The scopes of work for the T3 CK.PT Project (Project 9048.A) include the following: 

Scope A: Boarding Area F (BAF) expanding passc.nger security checkpoint and queue area 
Scope B: Boarding Area .F (BAF) Expanding building out and restrooms renovation 

The project includes nvo possible scopes of work that may be incorporated to the prnject after further 
studies and if funds are available and approved by the Airport. These additional scopes of work 
include the following: · 

Scope C: Boarding Area .E (BAE) reconfiguring passenger !>"ecurity cbecJ.."'Point 
Scope D: Boarding Area F (BAF) Redesigning Hub Mezzanine 

TASK 1 - ADMINISTRATIVE CONSTRUCTION MANAGEMEl'li"T SERVICES FOR ALL 
WORK ASSOCIATED WITH THE T3CKPT PROJECT ANO THE T3 BAE PROJECT 

All Task 1 activities shall be collaboration between the Contr.ictor and PGH Wong, the 8974.9 Contractor 
as agreed to benveen the parties: 

A. PROJECT CONTROLS AND REPORTlNG 

I. The Contractor shall provide a comprehensive project control system capable of providing all of 
the tools to successfully control and report on the entire. Tenninal 3 program. associated with this 
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agn .. "Cment. The Contractor shall recommend a format to use for deliverables by all T3 Program 
participants and shall adjust the fonnat to meet the requirements of the Commission. The project 
control s;1stem shall be compatible with MS Word. Excel, MS Project, and Primavera, AutoCAD 
and Rcvit. 

2. The Contractor shall provide ·au T3 Program deliverables and reports in electronic format; 
accompanied by multiple hard-copies and color duplicates ns directed by the Airport's Project 
Manager. · 

3. The Contrn.ctoi- shall track and store all T3 Progran;t information such as: correspondence, 
requests for information/clarification, design kvicw comments, budget. cost, cost estimates and 
schedule and other pertinent T3 Program data in an dectronic project management system. 

3. _The Contractor shall provide the following Project ddivern.blcs during all phast:s of each T3 
Progrum: 

a. Monthly Cost Reports: 

l) The Contractor shall prepare a compreh.ensive T3 Program monthly cos.t and budget 
report which includes: 

a) All T3 Program costs and earned value estimates including costs and payments to 
Contractors and subcontr.ictors 

b) All T3 Progmm expenditures incurred by Commission staff and all project 
participants. 

c) Monthly cash flow and trend reports for the entire TJ Program and any additional 
repons as may be requested by the Commission 

2) The Contractor shall anticipalc and report all potential T3 Progr.am issues. Provide cost 
recovery recommendations on a monthly basis. 

b. Weekly and Monthly Schedule Reports: 

l)p<latc<l Schedule: The Contractor shall monitor T3 Program progress in relationship to 
existing T3 Project baseline schedules. The Contractor shall prepare d~tailcd monthly T3 
Program schedule reports and schedule lrcnd reports. The Contractor shall provide T3 
Program schedule recovery recommendations on a monthly b~1sis and anticipated schedule 
phases. The Contractor shall use MS Project or Primavera formats. 

c. :Vlonthly T3Program Progress Reports: 

I) The Cootrn.ctor shall prepare monthly T3 Program prngn:ss reports in a variety of forms 
so that varying levels of details are communicated to different management levels within 
the Commission organization as well· as to the Public. The Contractor shall provide T3 
Program reports monthly, quarterly. annually, or at-other frcqucn<.")' to be determined by 
the Commission. 
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2) The Contractor shall collect T3 Program data from information (scope, schedule and 
budget information) provided by Commission staff, other Contractors and subcontractors 
and outside agencies; and shall compile, and present the infonnation in a comprehensive 
fortnat. · 

d. Construction Manager's Monthly Report: 

The Contractor shall submit a. T3 Program written monthly report ro the Commission on 
services provided to the Commission under this Agreement. The Contractor will report o~ its 
progress and any problems in performing the T3 Program Work of which the Contractor 
becomes aware. · " 

B. PROJECf SCHEDULING SEll.VlCES 

1. TI1c Contractor shall compile an<l validate T3 Program schedules from all Airport designers, 
contractors, and design-builders, as well as external agencies. 

2. The Contractor shall gc:ncratc T3 Program schedules for all phases of each of the D Progr.tm. 

3. The Contractor shall develop, review, and monitor all T3 Program schedules at various levels 
appropriate to the required management level during all T3 Program phases. 

4. The Contractor shall identify and analyze dependencies, controls, and interfaces between all T3 
Program with other airport operational activities, and/or with external projects. The Contractor 
shall pcrfonn alternative analysis project sequence to optimize T3 Progratn implementation. 

5. The Contractor shall review and monitor all T3 Program collbiruction schedules and coordinate 
schedules with other Airport Projccl.;. 

6. The Contractor shall provide T3 Program schedule reporting and analysis services at the 
appropriate management level. 

1. The Contractor shall coordinate and monitor the Contract 9048.A project schedule with the 
Conttact 8974.B schedule and provide an analysis report to the Airport Pmject Manager. 

C. PROJECT BUDGET SERVICES 

The Contractor shall support the Commission's financial analyses .of the T3 Program by: 

I. Preparing and reviewing aU T3 Program hard and soft cost budget estimates resulting in Uie 
establishment of a T3 Program baseline budget 

2. Preparing and reviewing lifu cycle costs including operations and maintenance casts for the entire 
T3 Program. 

3. Reviewing cost benefit analysis and preparing a summary report for the entire T3 Program. 

4. Conducting analysis of financial consequences of design alternatives, alternatives resulting front 
value engfr1eering reviews of design and construction techniques, and costs due to site and 
schedule constraints for the entire T3 Program . 

.. --·--.. ···-· ··-- ··--··-··"'- ·-· -· ... --·-·-- -----·-··----·---------·!.·--·-·-- --- ........... _ 
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5. Providing project lcvt:l cost and trend management services for the entire T3 Program. 

6. Providing a wide nmge of cost estimates. including prc-cons~ruction. concept. budgetary, design, 
construction and engineer's estimates. Cost estimates shall be coordinated between all T3 
Projects in collaboration with the Contract 8974.9 Contractor. 

7. Establish a T3 Progrdffi cost management system in alignment with, and supportive ot: the City 
and County of San Francisco's budgeting and accounting requirements and systems. 
Development of the cost management system shall be in collaboration with the Contract 8974.9 
Contractor. 

8. Establish, review and support management for appropriate hudgetary contingencies and review 
project risks. Development of budgetary contingencies and T3 Progr&m risks shall be in 
collaboration with the Contract 8974.9 Contractor. 

9. Provide budget and funding ·report services, documenting sources of funds and ca'ih flow 
projections for the entire T3 Program. Development of the bndget and funding report shall be in 
collaboration with the Contract 8974.9 Contractor 

10. Develop and maintain procedures tu forecast all T3 Program coslS and advise the Airport on 
corrective actions if budget forecast arc to be exceeded. Development of forecast procedures shall 
be in collaboration with the Conlract 8974.9 Contractor 

l l. Assist Airport staff in the development of funding sources such as the preparation of FAA Airpon 
Improvement Projet..'t ("AIP") and Passenger Facility Charge ('"PFC") grant applications. 

O. DOCUMENT CONTROL SERVICES 

I. The Conm1ctor sha.ll maintain files of all project documentation in an integrated, accessible 
electronic formal with a hard copy stored in a retrievable system. Development of a document 
control system shall be in collaboration with the Contract 8974.9 Contractor 

2. The ContracLor shall maintain status logs of project <locumenL<: such as design activities and 
status, requests tor information, submittals and subsritution requests. 

3. The Contractor shall ass\..'SS cum:nt computerized do~ument controlireporting systems and 
recnmmcnd upgrades or replacement to support the T3Program and all associated Projects~ this 
shall be in collaboration with the Contract 8974.9 Contractor. 

4. The Contractor shall develop and maintain systems for the efficient distribution of project 
·Jocumcnl'> to contractors. Contractors. agel1cies, City departments, und other stakeholders a-; 
directed. . 

E. PROJECT COORDINATION 

I. The Contractor shall assist Commission staff with T3 Program coordination and development 
efforts with the Contract 8974.9 Contractor, Airport operations, airlines. agencies and other 
stakt:holders, as required and directed by the Commission. 
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2. The Contractor shall assist with the establishment, implementation, and modification of project 
administrative procedures, including contract preparation in collaboration with the 8974.9 
Contractor. 

3. The Contmctor shall implement and support an Action Item system to track key project activities. 
Development of the Action Item system shall be in collaboration with the Contract 8974.9 
Contractor 

4. The Contractor shall coordinate and document stakeholder programming and design review input. 

5. The Contractor shall assist Commission staff with identifying and coordinating Airport and tenant 
utility infrastructure documentation. 

6. The Contractor shall assist Commission staff with TSA security systems and equipment 
coordination. 

7. The Contractor shall assist Commission stafl: and the Contract 8974.9 Contractor, with· 
maintaining active terminal operations, pha..;;ing, protection, environmental issues, off-hours work, 
utility cutovers and. associated activities. 

8. "lltc Contractor shall review design-builder construction documents for constructability, impact to 
Airport operations, and consistency \.\-1.th all T3 POOb1fatll schedules. The Contractor shall provide 
review comments and/or recommendations to the Airport Project Manager. 

9. The Contractor shall.review proposed T3 construction work plans.and provide recommendations 
to the Airport for coordination with Contract 8974 . .B. 

10. The Contractor shall coordinate with Contract 8974.B to examine materials a.nd equipment being 
incorporated into the work to verify that they are handle~, stored, and installed properly. 

11. TI1c Contractor shall coordinate with Contract 8974.B to mo1,1itor environmental inspection for 
contrn.ctor's compliance with environmental regulations. 

12. The Contractor shall coordinate with Contract 8974.B to provide all testing and special 
inspections and materials testing as required by the California Building Code and engineer's 
reports for. submission to the Commission. The Airport Project Manager will judge the 
acceptability of all testing and inspection means, methods, results and reports performed on 
behalf of the Contractor. The Airport building official has the authority to require additional 
tc:Sting based on final code requirements and interpretation. · 

13. Contractor shall meet with Contract 8974.B staff as necessary tc> provide successful oversight and 
coordination of the 13 Program and prepare m<..-cting notes. The Contractor shall review and 
coromlllicate information presented to Airpon Manager5 and all attendees. 

TASK 2 - CONSTRUCTION MA.1."lAGEMENT SERVICES SPECIFIC TO CONTRACT 9048.A 
!.T3 CKPT PROJECT) 

A. CONSTRUCTION MANAGEMENT SERVICES 
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I. The Contractor shall report on and participate in the T3 CKPT Project design-build trade 

subcontract procurement process. 

2. The Contractor shall review and!or prepare construction quality assurance/quality control plans 
for the T3 CKPT Project. 

3. The Contractor shall provide technical, fuU-time, on-site observation and inspection of the 
progress and quality of the construction work of the. T3 CKPT Project (Note: During the 
ctmstmction phase, the Contractor may need to integrate, within its technical support stalT.· 
Airport/City staff to provide ·on-site observation of the Work, depending upon availability of 
Airport/City personnel.} ' 

-t.. The Contractor shall coordinate or procure the services of testing laboratories to assure that the 
proper nutnber and type of tests arc being pcrfonncd in a timely manner for the T3 CKPT Project. 

5. The Contr-.ictor shall marutge the submission of samples, shop drawings, Operation & 
Maintenance (O&M} manuals, and other submittals between contractors and the Commission for 
the T3 CKPT Project. The Contractor shall n1aintain a log ·Of all submittals for the T3 CKPT 
Project. 

6. The Contractor shall identify problems encountered in accomplishing the T3 CKPT Project Work 
and rcconuncnd appropriate action to the Commission in order to resolve problems with a 
minimum effect on the timely completion of the T3 CKPT Project and the T3 Program. 

7. The Contractor shall maintain a log of any requests for in.formation and sh.:-ill prepare the 
Commission's non-technical responses for the T3 CK.PT Project. 

JS. The Contractor shall review and recommend progress payment requests for accuracy· and 
recommend approval to the Airport Project Manager for the D CK.PT Project. 

9. The Contractor shall review constnu.:tion contractor reports, as-built drawings, and other 
construction documentation and ensure information is caprure<l in the Commission's rc:cord 
keeping system for the T3 CK.PT Project. 

I 0. The Contractor shall attend job site meetings and prepare meeting minutes for the U CKPT 
Project The Contractor shall review and communicate infonnation presented to Airport 
Managers and all attendees. 

l I. The Contractor shall monitor compliance by the T3 CK.PT Project design-builder of all contmct 
terms and conditions including. but not limited to, HRC requirements, certified payroll, labor 
;;tandards, drug policy, security requirements, site cleanliness, and safety. 

12. The Contractor shall. administer the cvalua.lion and negotiation ofT3 CKPT Project change orders 
and prepare und process change orders and contract modifications. 

13. The Contractor shall manage activation activities and prepare written status reports for the TJ 
CKPT Project. 
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14. The Contractor shiill conduct firutl T3 CKPT Project inspections prior to project acceptance, 
notify the Commission in a timely manner of the results of the inspections, and administer 
acceptance procedures and tests for the T3 CKPT Project. 

15. The Contractor shall perform project closeout activities for the T3 CKPT Project. 

16. The Contractor shall support dispute and/or claim resolution analysis and reconciliation efforts 
for the T3 Program. 

TASK 3- DESIGN SERVICES SPECIFIC TO CONiRACT 9048.? (TJ CKPT PROJECU 

A. CONSULTATION Wlm COMMISSION 

I. The Contractor shall coordinate wiUt the Airport and define the requirements for the Work and 
review available data. 

2. The Contractor shall review lhc Airport's conceptual program for scope, coordination 
requirements, criteria, budget and constructability including: 

a. The Contractor shall identify, analyze and confonn to the requirements of govemtnenutl and 
private authorities having jurisdiction to approve the design of the Project and participate in 
consultations with such authorities. 

b. The Contractor shall provide a Building Code Specialist to pcrfonn a Building Code Analysis 
identifying classifications, accessibility, egress requirements, and life safety requirements. 

3. The Airport's conceptual plan for the Terminal 3 checkpoint, concession and ho!droom areas was 
only intended to describe the general scope. There were compromises made to the layout. based 
on the real estate available. Some of these areas will require rethinking to optimize circulation 
and other design goals. The architectural treatment for Scope B, the crossroads area, where 
Terminal 3 meets Boarding A1-ea F, will require a creative and sophisticated design effort, with a 
high end concessions program. The Contractor shall review the conceptual plan and consult with 
the Airport in order lo meet the design a<;pirations of the Airport for the Terminal 3 Checkpoint 
Project, which are equal to the quality of the recently completed Terminal 2 project. 

B. SITE VISIT AND INVESTlGATIONS 

l. The Contractor shall investigate existing conditions through site visits and investigations to 
determine scope of work and shall prepare an existing conditions report including ground 
penetrating radar (GPR) services. The Contractor shall obtain from the Airport's Office of 
Environmental Control and Airport's Industrial Hygienist all available infonnation on hazardous 
materials for area of Work. 

2. The Contractors existing conditions report shaU include. but is not limited to the following: 
summary of scope of work. effects on design to ground penetrating radar (GPR) dra\.,.ings and a 
technical description of the existing systems categorized by discipline. If hazardous materials are 
present prepare survey report and remediation plan to be included in existing conditions report. 

C. RECOMMENDATIONS ON REQUIRED ADDITIONAL INFOll:\1.ATION 

_.,_, ... - _., -........... _ .. __ .............. ,...~.·--1-------,·---··,,_ ... _________ ,. ___ .. ,.,. .... ___ _ 
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L The Contractor shall make recommendations on required additional information necessary to 

complete the design and complete the preliminary reports and schematic bridging document 
material:;. The Contractor shall advise on the necessity of obtaining additional information 
necessary for purpm;cs of design and constructability. Such infonnation might include, by way of 
example only: previous reports, as built conditions, description of property boWldaries or tenancy 
boundaries. as built infonnation, rights of way. topographic, hydrographic. and utility Stlr\lcys, 
soil mechanics, seismic and subsoil data. chemical, mechanical and other data logs of borings, 
etc. The Contractor ghall advise the Airport Project Manager whether such data is adequate for 
purposes of design. The Contractor shall determine if additional data is necessary because of 
apparent errors, conflicts and incomplete infonnation or otherwise, before the Contractor can 
proceed with design. 

2. The. additional information required by the Contractor under Paragraph C. I above shaU be 
rcq'uestcd by the Contractor in writing to the Airport Project Manager. 

D. PRELIMINARY ESTIMATES OF CONSTRUCTION COST 

L The Contractor shall prepare preliminary estimates of construction costs and times. of completion 
for each Projecl 

2. 1l1c Contr<1.ctor shall develop alternative conceptual plans and provide a general economic 
analysis of the Commission's program requirements applicable to various design alternatives. 

E. PROJECT PROGRAMMING 

I. The Contractor shall preJ1'.ire planning and programming studies, which. may include special 
engineering studies and reports such as seismic analysis, facility coo.ditiun assessments, 
gcotcchnicaltbazar<lous materials investigations, Building Code Analysis. any other applicable 
code review and studies required for the design. 

2. The Contn1ctor shall consider the following Project elements in the development of the Project 
programming study and design: 

a. Providing Ground Penetrating Radar (OPR) Services and drawings 

b. Expanding building to add floor space 

c. Demolishing selective areas for public and tenant interior improvements 

d. Reconfiguring and·partitioning gates and hold rooms 

c. Creating new public, tenant or concessions space floor and ceiling interior finishes in and 
adjacent to the affected areas 

f. Creating new or relocating old passenger amenities 

g. Providing structuml analysis and design 

h. Creating and installing new static and dynamic signage 

1. Modifying HVAC, plumbing, lire protection, electrical power, metering, and lighting systems 
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j. Modifying life safety, fire alarm, visual and audible paging systems 

k. Providing infrastructure for new art and exhibits 

1. Creating new or reconfiguring airline and concessions shell spaces and utilities 

m. Providing new doors and hardware 

n. Providing new or relocating hold room furniture. counters and workstations 

o. Refurbishing elevator 

p. Modifying or relocating passenger boarding bridge/structures 

q. Modifying baggage handling system with fn-line EDS and basement ventilation system 

r. Repairing aircraft apron paving 

s. Reconditioning and modifying Hydr.rnt fuel system 

t. Modifying Airport main special systems room and equipmertt 

u. Providing new spt,o.cial systems rooms, tenarit wiring closets and redundant backbone cable 
systems 

v. Providing new Airport WIFI infrastructure 

.w. Providing new or relocating existing cotnmon u..w Flight Information Display Systems, 
Counter Information Displays, Gate and Curbside Information Displays, Baggage 
Information Displays 

x. Providing new access control and CCTV systems 

y. Providing basis of design for LEED Gold Certification 

z. Coordinating with TSA new security systems and equipment 

aa. Providing hazardous materials survey, report and abatement work 

3. The Contractor shall assist the Airport Projecl Manager with pre-design and preMconstruction 
activities. 

4. The Contni.ctor shall coordinate with the Airport's Quick Response Team (QRT} to refine 
programming requirements and scope of work. 

5. The Contractor shall facilitate a Visioning process through a series of design "cbarettes" to 
explore sophisticated., sustainable and cost effective design alternatives. The Contractor shall 
develop design concepts that meet the Airport's functional needs and prepare preseQtarions and 
renderings for Airport Commission approval.· 
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6. The Contractor shall provide architectural and engineering services and any other special design 
services required by the design needs of each Project in order to provide information for the 
development of the Project program for the Bridging Contract Documents that will be used as 
basis of design for the Design-Build contractor. The Contractor shall provide, but is not limited 
to, the following Projei,"t programming services: 

a. Reconcile the building design program with the Airport's budget. Advise the Airport if 
budget and program are not compatible and make recommendations. 

b. Verify the Airport':> list of building functions and spaces. 

c. Verify the Airport's list of equipment and fwnishings. 

d. l<lentify specific departmental and room occupancies. 

e. Create room fonction and relationship criteria and proceed with a user survey through the 
Airport's Quick Response Teams (QRTs) meetings. 

f. Dctcnnine the Airport's spatial requirements for hold rooms and concessions layout to 
optimize revenue. 

g. Dctcnnine preliminary structural. mechanical, electrical and other engineering systems. 

h. Calculate areas and volumes, and analyze plan efficiency of the design by usable area, area 
per person or (}fhcr method. 

7. The Contractor shall provide specialty design services with firms experienced in the design of the 
following: 

a. Passenger Boarding Bridges (PBB) 

b. Baggage Handling Systems (BHS) 

c. Security 

d. Com:cssions in Airport Terminals and Concession Program Development to provide 
concession placement, planning and space requirements for optimal revenue generation. 

c. lnfonnation Technology (IT) 

8. The Contractor shall provide a plan for LEED Gold Certification as a basis for design. 

9. The Contractor shall make recommendations for all testing and spccial inspections required by 
the California Building Code. · 

I 0. The Contractor shall prepare and submit for Airport review and approval: 

a. A programmir1g document containing design criteria with appropriate exhibits and any 
necessary reports for Airport review and approval. Reports and exhibits shall incorporate the 
Commission's program requirements and shall include structural concepts, site utilization 
plans, floor plans, elevations, sections, study perspectives and other drawings necessary to 
describe the Project. Schematic reports shall be developed until an acceptable design concept 
has been approved by the Commission. The Contractor shall participate in weekly proI:,rrcss 
meetings with representatives of the Commii:siort and shall coordinate with the Airport 
Project Manager formal design presentations at times indicated on the project schedule. 
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b. Outline specifications including architectural, structural, mechanical and electrical. Select 
baseline HV AC systems, baseline plumbing systems. baseline electrical systems, baseline 
security and special systems. 

c. Presentation materials including site plan. floor plans, elevations and rendered perspectives at 
a scale acceptable to the Commission necessary to convey the architectural design. Colors 
and materials sample boards. 

d. Preliminary construction phasing and constraints. 

I l. Contractor reports and exhibits :shall indicate clearly the considerations involv~ including but 
not limited to applicable requirements of governmental authorities having jurisdiction or private 
licensing, patent, easement~, or other legal restrictions. Reports and exhibits shall indicate any 
alternative solutions available to Commission and set forth Contractor's findings and 
rncommeodations. 

12. The Contr.:1ctor shall assist in the development of project design standards. 

F. BRIDGING DOCUMENTS 

The Contractor shall prepare: schematic design (SD) contract bridging documents to be used for the 
solicitation of the design build RFQ/RFP for the T3 CK.PT Project. Schematic design contract 
bridging documenL<; shall clearly indicate the improvemL"ntS and construction anticipated for the 
Project and shall provide sufficient information and alternatives so that there is a clear direction for 
the design builder who will be responsible for the subsequent design phases. The SD contract 
blidging docwnents, including drawings and outline specifications, shall incorporate all scope of 
work items associated with the T3 CK.PT Project with sufficient information to allow the design-

. builder to fully understand the main design concepts and Project orientation. The Contractor shall 
coordinate the work products of all subconsultant design work efforts for tbe T3 CKPT Project 
contract bridging documents. 

1bc Bridging Dm::ument..; shall include, but are not limited to, the. following: 

l. Project Description; 

a. Scope of W Qrk: A comprehensive narrative of the scope of work and program requirements 
for each project. Narrative shall include, but is not limited to. the following: 

I) List of mechanical and electrical decisions and issues 
2) Preliminary HV AC equipment list 
3} Preliminary plumbing equipment list 
4) Coordinate Airport insurance carrier's fire protection design criteria 
5) Preliminary fire protection equipment list 
6) Preliminary electrical equipment list 
7) Structural Code Analysis and prolimiaary structural work 

b. Planning and Design Guidelines: The Contractor shall follow the latest version of planning 
and design guidelines enforced and requested by the local review agency and special Airport 
requirements. These services include, but are not limited to, the following: 

l) California Building Code 

·- ·- .. _ _; ____ ., -..-~~--·--·--- ..... - .. ---~---··---..-· -·-----.. -------... --·---.. --·-~--
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2) Airport Tenant Improvement Guidelines 
3) Airport Quality Management District regulatfons, if applicable 
4) Planning Guideli.nes and Design Standards (PGDS) for Checked Baggage Inspection 

Systems, TSA 
5) Checkpoint Design Guide, TSA 
6) ADA Accessibility Guidelines for Buildings and Facilities (ADAAG) 
7) Design Standards: Project design standards. 

c. Design and Documentation Standards: The Contractor shall provide standards for a!! 
disciplines consistent with Airport standards. Standards include, but are not limited to, the 
following: CADD layering standards anJ Airport Design standards. 

1. Design Guide Illustrations (DGI). Schematic Dc.-sign: The Contraclors dt."Sign package shall 
pmvide all the necessary infonnation to describe the scope of work for each projecl Drawings 
shall include, but arc not limited to, the tbllowing: · 

a. Structurnl concepts 
b. Site utilization plans 
c. Floor plans 
<l. Elevations 
c. Sections 
f. Study perspectives, renderings 
g. Coordination schematic dc:;ign plans for HV AC vertical and horizontal distribution 
h. C-0ordination schematic design plans for plumbing vertical and horizontal distribution 

Coordination schematic design plans for fitc protection vertical and horizontal distribution 
Conrtlina.tion schematic design plans for electrical vertical and horizontal distribution 

i. 
j. 

3. Owner's Minimum Requirements (OMR): The Contractor shall provide a specification like 
manw1l that covers all aspcclS of the design and construction that arc not adequately described in 
the DGI's in tcnns of the required end product. 

4. The Contractor sh:dl provide outline specifications that sh;;ll include the following: 

a. An index showing all divisions, titles, and sections intended to be used. The format shall be 
that which is recommended by the Construction Specifications Institute {CS!), 20ll Master 
Format. 

b. Outliqc specifications shall include, at a minimum: architectural, structural. mechanical and 
electrical disciplines. Select baseline HV AC systems, baseline plumbing systems. baseline 
electrical systems, baseline security, fire safety, special systems; Thcs..:: descriptions shall 
include applicable code requirements and applicable standards rcforcnce. 

5. Program Phasing Report: The Contractor shall provide a preliminary Program Phasing Report in 
coordination with Airport stakeholders in order to mi.nimize the impact of construction ou .. 
operations. The Report shall include tenant relocation needs. phasing plans that <;how project 
limits of ca.ch phase, temporary facilities and barriers required for temporary Lifo Safety 
measures :md all other infonnation required to fully describe the Work in each phase. 

6. The Contractor shall provide a Rough Order of Magnitude Cm;t estimate and project schedule. 
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REPORTS 

Contractor sball submit written reports as rc4ucsted by the Airport's Design & Construction Department. 
Format for the content of such reports shall be determined by the Design & Construction Department. The 
timely submission Of all reports is a necessary and material term and condition of this Agreement. The 
reports, including any copies, shall be submitted on recycled paper and printe<l on double-sided pagt..-s to 
the maximum extent possible. 

DEPARTMENT LlAlSON 

fn p~rforming the services provided for in this Agreement. Contractor's liaison with the Airport's Design 
& Construction Department will be Judi "Mosqueda. 

- END OF APPENDIX A -
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Appendix B 
Calculation of Charges 

C()ntrsct 9048.9 

This is rui Appendix attached to. and incorporated by reference in the Agreement made on August l, 
20tl bctwccn the City and County of San Francisco, acting by and through it$ Airport Commission 
{Commission), and URS/ECS, a joint venture {Contractor) providing for construction management 
services for Tcrmjnal 3 Improvements Program. 

A. General 

I. h>r the complete and satisfactory performance of the services detailed in. Appendix. A of· this 
Agreement, the City will pay fees and expenses not-to-exceed Two. Million· Two Hundred 
Twenty~One Thousand Dollars ($2,221,000) for the first year of services and is broken down as 
follows: Appendix A- Task 1 and Tusk 2 - Time and Mllterials: labor. of $1,237,232; Appendix 
A - Task 3 - Lump Sum: of $873,768; Task J ·- Lump sum Owner Design Contingency: of 
$I 00,()()0; and other direct cost (OOC) allowance of $I 0,000. The Owner controlled design 
contingenq' amount may only b.e used at the Sulc discreticm and. direction of tb.e Airport Project 
Manager. This amount ls for the purpose of establishing a budget figure for certification by the 
Omtroller only. The t¢tal compensation to be paid shall not exceed that amount unless increased 
by an appropriate amendment to thi5 Agreement. 

2. No charg~s shall be incurred under this Agreement nor shall any payments become due to the 
Contractor until reports, scrvic.cs, or botb. required under this Agreement are received fr0tn the 
ContraclOr and approved by the Commission as being in a<;cordance with this Agreement. In no 
event shall tbe Commission be liable for. interest or late charges for any late payments. 

3. Compensation for work pcrfonne<l under this Agreement will be on a time and material and lump 
sum. payment ha.-;is as set forth in paragraph A. I above. Such compensation shaH be allowable 
only fo the extent that costs incurred, or otherwise established prices, are consistent with· the 
Federal Cost Principles (Title 48, Code of Federal Regulations, Patt 31 ). 

B. MethQd of Payment 

I. Unless approved otherwise by the Commission. the Contractor's services Shi!ll be invoiced on a 
monthly bm;is and payment will be made within thirty (30) days of receipt of an acceptable 
invoice witli satisfactory backup documentation, approved by the Project Manager. As used 
herein, the term "invoice" shall include the Contractors bill 1x written request for payment under 
this Agreement for services perfonned. Ail invoices shall be made in writing. 

2. Unless approved otherwise by the Commission's Project Manager, the Contractor shall,. within 
three (3) days after receipt of payment by the Airport specified in this Agreement pay to all of fts 
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Terminal 3 Improvements Program Contract Nn. 9048.9 

·immediate subcon.sultants (or their respective assignees) the amounts Lo which they are entitled, 
after deducting any prior payments and any amounts due and payable to the Contractor by. those 
subconsultants. 

J. The Contractor shall invoice for the Work performed in confonnance with procedures approved 
by the Commission and the then current rate agreement. 

a. Such invoices shall segregate current costS from previously invoiced costs. 

b. Costs for individual labor shall be segregated by task and subtasks, if any. 

c. Notwithstanding the above, in no case shall the Contractor invoice include costs which 
Airport has disallowed or otherwise indicated that it will not recognize. · 

4. Such invoices shall be as a minimum, (i} mechanically accurate, (ii) substantially vouchered and 
properly supported and (iii) in compliance with Contractor's and subconsultants' gener.tlly 
accepted accounting principles 

5. The Contractor shall also certify, for each invoice, that (i) the ·1:tourly rates for direct lahor, 
whether for Contractor or its subconsultant(s). to be reimbursed under this Agreement are not in 
excess of the actual hourly rates in effect for the Contractor or subconsuHant employees engaged 
in the performance of services under· this Agreement at that time, and (ii) that such hourly rates 
are in c<mfunnance with the Agreement. 

6. The fee for the Contractor or any of its subconsultants shall be billed monthly on all direct labor 
and indirect costs for services provided in the current invoice at the percentage described in 
paragraph E bel\)w. 

7. The Commission's Project Manager reserves the right to withhold payment(s) otherwise due the 
Contractor in the event of the Contractors material non-compliance with any of the provisions of 
this Agreement, including, but not limited to, the requirements imposed upon the Contractor in 
Article 15, Jnsura.nce, and Article 16, Indemnification. The Airport shall provide notice of 
withholding, and may continue the withholding until the Contractor has provided evidence of 
compliance which is acceptable to the Airport. 

8. All invoices shall be made in writing and delivere.d or mailed to the Airport as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: 

Judi Mosqueda, Project Manager 
San Francisco International Airport 
Design and Construction (Contract 9048.9) 
P.O. Box 8097 
Sa.n Francisco. CA 94128 

.t:udi Mosqueda, Project Manager 
San Francisco International Airport 
Delta/Singapore Building 
Design and Construction (Contract 9048.9) 
710 N. McDonnell Road, 2'td Floor 
San Francisco, CA 94128 
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Terminal 3 lmpnm!ments Program Contract No. 9<>48.9 

C. Direct Salary Rate and Direct Salary Rate Adjustment 

I. The direct labor rate shall not exceed Ninety-five Dollars {$95) per hour. Any rate in excess of 
this cap will require prior written approval from the Airport's Project Manager. 

2. Salaried personnel shall be paid on a maximum of 40 hours per week, with no overtime. Salaried 
personnel a..ssigm:d to multiple project.; shall be paid on a pro-rata share of a 40-hour week. 
Signed time cards shall be provided showing all assigned projects and the shared calculation. 

3. The direct labor rates agreed upon at the effective date of this Agreement shall remain effective 
until June 30. 20 I:.!. At least thirty (30) calendar days prior to the expiration date stated in this 
paragraph C.3, the Contractor may submit to the Airport Project .\1.anager any request for direct 
labor rate increases for consideration. The submission of a proposed direct labor rate increase by 
the Contractor docs not constitute an agreement by the Commission that any proposed rate 
increase will be accepted by the Commission. 

D. Billing Rates 

l. Billing rates shall be used for reimbursement of the cost portion of this time and material 
Agreement BiHing mtcs shall be the sum of approved hourly base rates as set forth in paragraph 
G bdow plus indirect cost. Indirect cost rates for URS Corporation shall be 120.25% for home . 
office personnel and 99.71%·for field office personnel; for Environmental & Construction 
Solutions (ECS) shall be 115.00%~; for S11ylor Consulting shall be l43.00%; for Chaves & 
Associates shall be 131.80%; and for Westland Management Solutil:ms shall be 122.00%. 

2. Whenever p(lssibic, billing rates shall be established for home office work using a borne office 
indirect cost rate and field.office work using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by the Contractor. The field 
ot11cc indirect cost rate shall be used when staff is a<;signed full time to an office provided by the 
Commission. To 'fUa!ity for the field office indirect cost mte the Commission shall also provide 
normal oftkc equipment and materials for field office staff sucfr as computers, printers. internet 
access, phone service. fax, copier. and other office materials such as paper, pens, pencils, etc . 

..:. Fee 

The fee for Contractor's work effort, including any subconsultant work at any tier, shall be ten 
percent ( 10%) of estimated direct labor and indirect costs of the Contractor and any subconsultants at 
any tier. There shall be no additional tee markup on the work of tirst and lower tier subconsultantS .. 

F. Other Direct Cost (ODC) 

I. All travel expenses and cost for vehicle rentals, contractor meals, an<l per diem into or outside thi: 
San Francisco Bay Area shall be subject to prior written approval by SFO. No administration 
charge may be added to the amount to be reimbursed as other direct costs. No reimburscmc:nt 
shall be provided for fuxing documents. No milenge reimbursement shall be provided for 
automobile trips within the San Francisco Bay Area (less than fifty (50) miles from SFO). No 
reimbursement shall be· provided for contractor meals, accommodations, long distance, and 
cellular telephone charges within the San Francisco Bay Area (less than fifty (50) miles from 
SPO ). Specialist<>, Project Executives, and others that are based out of town, who are not assigned 
to the jobsite office, must have prior written approval by SFO in order to be reimbursed for salary 
costs and travel expenses. Regional (remote) executive's travel expenses to visit the local job 
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Terminal 3 I~provements Program Contract No. 9048.9 

office arc not reimbursable. Part-time jobsite personnel who are shared with other out-of-town 
clients are not reimbursed for travel expenses. 

2. Any ODC expenses in excess of $500 shall be pre-approved by the Project .Manager in writing. 

G. Approved Hourly Bas~ Rates 

CLASSl.FICATION 

Administrative CMIPM 
Senior Construction Manager 
Construction Manager 
Senior Construction Inspector 
Construction Inspector 
Design Manager 
Document Control 
Engineering Support 
Senior Estimator 
Estimator 
First Source Hiring 
Office Engineer 
Project Contm!s Manager 
Senior Scheduler 
Scheduler 
Special Systems Manager 

RANGE OF RA TES 

$85 - $105 
$65-$85 
$55 - $15 
$50 - $70 
$40-$70 
$65 -$85 
$30- $50 
$50- $70 
$55 -$75 
$40-$50 
$15-$35 
$40-$65 
$65 - $85 
$.55 - $75 
$40-$60 
$55 - $75 

END OF APPENDIX B 
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Appendix C 
SFO TERMINALJ SHARED ST.Al-'FING Pl.AN AND BUDGET 

This is an Appendix attached to. and incorporated by reference in the Agreement made on August l, 
2011 bctwc:cn the City. llnd County of San Francisco. acting by and through its Airport Commission 
(C\m1mission). and l!RS/ECS, a joint venture (Contractor) providing for ci;mstruction management 
1:crviccs for Tcnnina\ 3 ·Improvements Program. 

The associated SFO Terminal 3 Shared Staffing Plan and Budget is a managemenf tool for this contract 
and as such, ihe Contractor shall submit an update of this plan each month with the progress payment 
invoice request The update shall show actual hours versus planned hours and track the aslR!ciatcd actual 
cost versus planned cost. No invoice shall be processed and approved for payment until this updated 
Staning Plan and Budget report is submitted and approved by the. Project Maqagcr as being ln accordance 
with this Agrcetnent. 

Appendix C- SFO Terminal J Shared Staffing Plan and Budget 
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Terminal 3 Improvements Program 

Appendix O 
SUBCONTR.\CTO.R LIST 

Cnntract 9048.9 

This is ttn Appendix attached to, and incorporated by· reference in the Agreement made on August l; 
2011 between the City and County of San Francisco, acting by and through its Airport Commission 
(Commission}, and URS/ECS1 a joint venture (Contractor) providing for construction management 
services fur Terminal 3 Improvements Program. 

The. following is a list of subcontractors who will be participating on the URS!ECS joint ventt1re tenrn for 
the Terminal 3 Improvements Program: 

I. ABA Global. lnc. 
2. Chaves & Associates 
3. Saylor Consulting 
4, Westland Management Solutions 
5, HOK 
().. The KPA Group 
7. Leigh.Fisher 
~. Glumac 
9. F. W. Associates, Inc. 
I 0. Rolf Jensen & Associates, Inc. 
1 I. Shen Milsmn Wilke 
I 2. Subtronic 
13. RGA Environmental 

Append.ix D - Subcontractor List 
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File No. 151024 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S F C d G I C d C d § 1 126) .. ampauman overnmenta on uct o e 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
T3 East - a Joint Venture of Cooper Pugeda Management, Inc. and Environmental & Construction Solutions (ECS) 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any 'subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

Cooper Pugeda Mariageinen{"inc. (T3 E~st~ Joint-Venture Partner) 

(I) Members of the contractor's board of directors; . 

Ismael G. Pugeda, P .E, President/Treasurer 
Jeffrey J. Cooper, Esq., Vice-President/Secretary 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

President/Treasurer - Ismael G. Pugeda, P .E : 
Vice-President/Secretary- Jeffrey J. Cooper, Esq., Vice-President/Secretary 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Ismael G. Pugeda, P .E. - 51 % 
Jeffrey J. Cooper, Esq. - 49% 

(4) Any subcontractor listed in the bid or contract; 

Saylor Consulting 
Chaves & Associates 
Westland Management Solutions 
AECOM 
Vali Cooper & Associates, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Environ'mental &. c6iistrucfiori .soititiOri"s.(T:fEasfJohit Venture :Partrteri 

(1) Members of the contractor's board of directors; 

Andrew Petreas 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Andrew Petreas 
CFO - Andrew Petreas 
COO - Andrew Petreas 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Danielle Collins - 45% 

(4) Any subcontractor listed in the bid or contract; 

Saylor Consulting 
Chaves & Associates 
Westland Management Solutions 
AECOM 
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Vali Cooper & Associates, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Saylor Consulting 

(1) Members of the contractor's board of directors; 

Natalie Saylor 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer;. 

CEO - Natalie Saylor 
CFO-
COO-

(3) Any person who has an ownership of20 percent or more in the contractor; 

None 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political coinmittee sponsored or controlled by the contractor 

None 

Chaves & Associates 

( 1) Members of the contractor's board of directors; 

Arlene Chaves 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

Chaves & Associates operates as a sole-proprietor, Arlene Chaves is 100% President and Owner. 
CEO - Arlene Chaves 
CFO - Arlene Chaves 
COO - Arlene Chaves 

(3) Any person who has an ownership of20 percent or more in the contractor; 

None 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

Westland Management sottiticins 

(1) Members of the contractor's board of directors; 

Donna Courington - President 
Scott Vosburg - Secretary 
Laurie Mansur - Treasurer 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Donna Courington 
CFO - Laurie Mansur 
COO-NIA 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Donna Courington 
Scott Vosburg 
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Laurie Mansur 

(4) Any subcontractor listed in the bid or c.ontract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

(1) Members of the contractor's board of directors; 

. Michael S. Burke - Director, Chairman and Chief Executive Officer 
John M. Dionisio - Director 
James H. Fordyce - Director 
Senator William H. Frist, M.D - Director 
Linda Griego - Director 
David W. Joos-Directqr 
William G. Ouchi - Director 
William P. Rutledge - Director 
Robert J. Routs - Director 
Clarence T. Schmitz - Director 
Douglas W. Stotlar - Director 
Daniel R. Tishman - Director, Vice Chairman 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Michael S. Burke 
CFO - Stephen M. Kadenacy 

Anshooman Aga (CFO) as of 6/8/15 for the Design and Consulting Services (DCS) Group in the Americas 
COO - Troy Rudd 

(3) Any person who has an ownership of20 percent or more in the contractor; 

NIA 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 

Vali Cooper & Associates.Inc: 

(1) Members of the contractor's board of directors; 

Gary W. Bedey- CEO 
Agnes E .. Weber - President 
Don Schreuder - Outside Board Member 

(2) The contractor's chief executive officer, chief financial officer and chief operating officer; 

CEO - Gary W. Bedey 
CFO - Marian Ross 
COO - John Collins 

(3) Any person who has an ownership of 20 percent or more in the contractor; 

Gary W. Bedey 

(4) Any subcontractor listed in the bid or contract; 

None 

(5) Any political committee sponsored or controlled by the contractor 

None 
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Contractor address: 
Cooper Pugeda Management, Inc., 65 McCoppin Street, San Francisc9, CA 94103 
Environmental & Construction Solutions, 290 Division Street, Suite 307, San Frandsco, CA 94103 
Saylor Consulting, 71 Stevenson Street, Suite 400, San Francisco, CA 94105 
Chaves & Associates, One Hallidie Plaza, Suite 408, San Francisco, CA 94102 
Westland Management Solutions, 795 Folsom Street, Suite 1115, San Francisco, CA 94107 
AECOM, 300 California Street, Suite 400, San Francisco, CA 94104 
Vali Cooper & Associates, Inc., 2000 Powell Street, Suite 550, Emeryville, CA 94608 

Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) Not-to-exceed $12,115,000 

Describe the nature of the contract that was approved: The contractor will provide construction management services to assist 
the Airport for the Airport's Terminal 3 Improvement Projects ("Project") in a coordinated and methodical manner. Specific 
areas of expertise required include: terminal program planning and phasing, program-level cost/schedule controls, solicitations 
and contract preparation, alternative project delivery processes, construction management coordination, cost estimating, 
industry outreach/workshops, document control, program management systems, and other administrative support functions and . . . . 

operations. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 9048.9 -
Construction Management Services for Terminal 3 Improvement Projects between T3 East- a Joint Venture and the City and 
County of San Francisco for a contract end date through November 11, 2016 with an anticipated final contract value not-to-
exceed $12,115,000. 

This contract was approved by (check applicable): 

Dthe City elective officer(s) identified on this form 

0 a board on which the City elective officer(s) serves: San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board. 

Filer Information (Please print clearly.) 
Name of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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