Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC's project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2015 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions for assistance with completing the application
in e-snaps.

- Answering all questions in the CoC Application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing so, please keep in mind that:

- This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014
CoC Application. Due to significant changes to the CoC Application questions, most of the
responses from the FY 2013/FY 2014 CoC Application could not be imported.

- For some questions, HUD has provided documents to assist Collaborative Applicants in filling
out responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applicants in their Project Applications.
- Some questions require that the Collaborative Applicant attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For Detailed Instructions click here.
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: CA-501 - San Francisco CoC

1A-2. Collaborative Applicant Name: City and County of San Francisco

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City and County of San Francisco
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Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

COC_REG_2015_122092

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed

Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.

Please submit technical questions to the HUDExchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings. Then select "Yes" or "No" to indicate if CoC
meeting participants are voting members or if they sit on the CoC Board.
Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Votes,
Organization/Person Participates including Sits on
Categories in CoC electing CoC Board
Meetings CoC Board
Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No
Law Enforcement Yes Yes No
Local Jail(s) No No No
Hospital(s) Yes Yes Yes
EMT/Crisis Response Team(s) Yes Yes Yes
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Public Housing Authorities Yes Yes No
CoC Funded Youth Homeless Organizations Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
School Administrators/Homeless Liaisons Yes Yes No
CoC Funded Victim Service Providers Yes Yes No
Non-CoC Funded Victim Service Providers Yes Yes No
Street Outreach Team(s) Yes Yes Yes
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Yes Yes Yes
Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons Yes Yes Yes
Non-English Speaker/ESL Advocates Yes Yes Yes
Veterans Advocates Yes Yes Yes
Family Advocates Yes Yes Yes
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Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

COC_REG_2015_122092

1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness in the geographic area or an interest in preventing and

ending homelessness in the geographic area. Please provide two

examples of organizations or individuals from the list in 1B-1 to answer

this question.
(limit 1000 characters)

All LHCB (CoC Bd) mtgs are public, & members of the public are encouraged to
participate & vote. 1)In 2015, an SFPD Deputy Chief & the SFPD Homeless
Outreach Coord. (HOC) partnered w/LHCB Policy & Legislative Cmte (PLC) on
public mtgs to decriminalize homelessness. The HOC & Deputy Chief sat on a
panel (w/local advocates, USICH rep, LHCB mem.) at a PLC public mtg,
developing recommendations for CoC action. The HOC helped plan the panel &
participated in a follow-up mtg of LHCB. 2)In 2012, LHCB formed a Coord.
Assessment Working Group (CAWG) to design a Coord. Entry (CE) for Single
Adults pilot. To plan & implement CE, LHCB, city, VA Medical clinic, SSVF, non-
VA funded veterans advocates, & CoC-funded veterans svc/housing providers,
chose a single common application for all CoC Housing for single adults &
prioritization by length of homelessness for PSH entry & create by-name list of
all homeless vets, & prioritization of CH vets for PSH (375 of an est. 540 CH

vets placed in PSH).

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area. Then select "Yes"

or "No" to indicate if each provider is a voting member or sits on the CoC

Board.
Participated as a Voting Sat on the CoC Board as
Youth Service Provider RHY Member active
(up to 10) Funded? in at least two CoC member or official at any
Meetings point

within the last 12 months
(between October 1, 2014
and November 15, 2015).

during the last 12 months
(between October 1, 2014
and November 15, 2015).

Larkin Street Youth Services

Yes

Yes

No

Huckleberry Youth Programs Yes Yes No
At the Crossroads No No No
First Place for Youth No No No
Homeless Youth Alliance No Yes No
CCCYO No Yes Yes
Compass Family Services No Yes No
Hamilton Family Center No Yes No
Homeless Prenatal Program No Yes No
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Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501
COC_REG_2015_122092

1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area. Then
select "Yes" or "No" to indicate if each provider is a voting member or sits
on the CoC Board.

Sat on CoC Board
Victim Service Provider Participated as a Voting Member as active member or
for Survivors of in at least two CoC Meetings official at any point during
Domestic Violence (up to 10) within the last 12 months the last 12 months
(between October 1, 2014 (between October 1, 2014
and November 15, 2015). and November 15, 2015).
Riley Center (St. Vincent de Paul) Yes No
SafeHouse for Women (SF Network Ministries) Yes No
Asian Women's Shelter No No
San Francisco Domestic Violence Consortium Yes Yes
La Casa De Las Madres No No
Community United Against Violence Yes No
W.O.M.A.N,, Inc. No No
APA-Family Support Services No No
Justice and Diversity Center/Bay Area Legal Aid Yes No
Survivor Restoration Program of the Sheriff's Department/DA Victim No No
Services

1B-2. Does the CoC intend to meet the timelines for ending homelessness
as defined in Opening Doors?

CoC has
Opening Doors Goal established
timeline?
End Veteran Homelessness by 2015 Yes
End Chronic Homelessness by 2017 Yes
End Family and Youth Homelessness by 2020 Yes
Set a Path to End All Homelessness by 2020 Yes

1B-3. How does the CoC identify and assign the individuals, committees,
or organizations responsible for overseeing implementation of specific
strategies to prevent and end homelessness in order to meet the goals of

Opening Doors?
(limit 1000 characters)
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

Local Homeless Coordinating Board (LHCB, CoC Board), Committees are
chaired by LHCB members & staffed by LHCB staff & meet publicly. The Local
Homeless Coordinating Board (LHCB), CoC Board, Strategic Planning
Committee, co-chaired by Richard Springwater & Laura Guzman, developed the
CoC'’s Strategic Plan Framework (Plan), incorporating Opening Doors goals in
the Plan's Key Indicators of Success. LHCB approved the Plan & oversees
implementation through its staff & committee structure. LHCB'’s Coordinated
Assessment Work Group designed SF’s Coordinated Entry, a key strategy to
end Vet & Chronic homelessness, & LHCB staff oversees implementation.
LHCB partners w/ the City to create new housing units. Mayor’s Office of HOPE
(Sam Dodge) leads an effort to secure 500 SRO units over 3 months. LHCB &
its staff solicit & prioritize applications for new CoC-funded PH. Prevention is a
key aspect of the CoC’s Plan; LHCB coordinates w/ private funders, the VA,
SSVF, & the City to offer HP CoC-wide.

1B-4. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for any new projects in 2015.

(limit 1000 characters)

The CoC announces funding availability CoC-wide via: 1) Online posting on the
LHCB website. 2) Multiple emails to the 600-plus person CoC mailing list, the
majority of whom aren’t CoC-funded agencies. 3)Postings at City Hall & the SF
Public Library. 4)An email to SF County’s homeless provider list, the majority of
whom aren’t CoC-funded. All announcements suggest forwarding to interested
parties. The CoC accepted all applications submitted by previously un-funded
agencies in 2011-15, totaling 2 applications. The CoC includes new projects on
the priority listing based on the New Project Scoring Tool w/ 12 threshold & 26
scored factors assessing program design, agency capacity, experience, budget,
cultural competency, disability access. Relevant experience in non-CoC funded
activities adequately fulfills the experience requirement. To encourage new
RRH projects, agencies that serve a target population may meet the experience
requirement through a short-term partnership w/ another agency.

1B-5. How often does the CoC invite new Monthly
members
to join the CoC through a publicly available
Invitation?
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Applicant: San Francisco Collaborative Applicant CA-501

Project: San Francisco CoC Registration FY 2015 COC_REG_2015 1
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1C-1. Does the CoC coordinate with other Federal, State, local, private and
other entities serving homeless individuals and families and those at risk
of homelessness in the planning, operation and funding of projects? Only
select "Not Applicable" if the funding source does not exist within the
CoC's geographic area.

Coordinates with
Funding or Program Source Planning, Operation
and Funding of
Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
HeadStart Program Yes
Other housing and service programs funded through Yes
Federal, State and local government resources.

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate
in the Consolidated Plan(s) (Con Plan(s)) for the geographic area served
by the CoC. The CoC Program interim rule at 24 CFR 578.7(c)(4) requires
that the CoC provide information required to complete the Con Plan(s)
within the CoC’s geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR
91.110(b)(1) requires that the State and local Con Plan jurisdiction(s)
consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Numbe | Percen
r tage
Number of Con Plan jurisdictions with whom the CoC geography overlaps 1-
How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 1| 100.00
%
How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 1| 100.00
%
How many of the Con Plan jurisdictions are also ESG recipients? 1-
How many ESG recipients did the CoC participate with to make ESG funding decisions? 1| 100.00
%
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Applicant: San Francisco Collaborative Applicant

CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

How many ESG recipients did the CoC consult with in the development of ESG performance standards and
evaluation process for ESG funded activities?

1

100.00
%

1C-2a. Based on the responses selected in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency, extent,
and type of interactions between the CoC and the Consolidated Plan
jurisdiction(s).

(limit 1000 characters)

The Mayor’s Office of Housing and Community Development (MOHCD) drafts
SF’s Con Plan. MOHCD participates in monthly 2-hr mtgs of the Local
Homeless Coordinating Board (LHCB), the CoC Board. MOHCD consults w/ the
LHCB & Collaborative Applicant to collect information for Con Plan drafting,
including PIT data, & planning updates. The SF Con Plan includes goals of the
LHCB 2014-19 strategic plan & reflects participation of the Mayor’s Office in
CoC planning. MOHCD & LHCB staff meet at least 1 hr/wk via email, phone, &
in-person, to plan & coordinate monitoring & evaluation of ESG, HOME, CDBG,
HOPWA, & CoC projects. In 2015, the LHCB & MOHCD developed a shared
CoC/ESG program manual & held 5 provider trainings. The HMIS Lead &
MOHCD meet 4 hrs/wk to refine & improve HMIS, & develop HMIS policies &
procedures. SF Mayor’s Office collaborates quarterly w/ LHCB at HMIS
Committee mtgs & recently to plan two public mtgs on decriminalization, &
served on the Priority Panel that ranks CoC projects.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is
working with ESG recipients to determine local ESG funding decisions
and how the CoC assists in the development of performance standards
and evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

The Mayor’s Office of Housing and Community Development (MOHCD)
administers ESG in SF. In 2014/15, MOHCD participated in monthly LHCB
meetings, and LHCB Funding; Policy & Legislative; and Coordinated Entry
committee mtgs. The LHCB participated in the most recent community process
to set ESG funding priorities, and MOHCD & the CoC Funding Committee
collaborated to draft LHCB’s response to the 2015 ESG Interim Rule Solicitation
of Public Comment on Specific Issues. The CA developed a single ESG/CoC
Manual for providers in the community to clarify federal and local expectations
at the project level. HSA & LHCB staff provide MOHCD PIT & HMIS data,
including ESG project-level performance data. MOHCD uses HMIS data to
complete the CAPER. MOHCD & LHCB use HMIS data to track key housing &
income metrics in the ESG portfolio. MOHCD participated in designing the CoC
performance measures, and is active in refining & planning improvements to
San Francisco’s HMIS to more accurately track outcomes.
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Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

COC_REG_2015_122092

1C-3. Describe the how the CoC coordinates with victim service providers
and non-victim service providers (CoC Program funded and non-CoC
funded) to ensure that survivors of domestic violence are provided
housing and services that provide and maintain safety and security.
Responses must address how the service providers ensure and maintain
the safety and security of participants and how client choice is upheld.
(limit 1000 characters)

SCENARIO A: Safety security & choice are key values in the CoC'’s response to
DV. CoC providers assess households at intake for DV experience & need for
DV shelter, legal, & mental health services. CoC providers refer to DV providers
(W.O0.M.A.N., Inc, Asian Women’s Shelter, La Casa De Las Madres, St. Vincent
de Paul Riley Center). DV shelter placement is coordinated for 9 Bay Area
counties, for greater geographic choice & maximized access to DV safe houses.
CoC providers share only de-identified data, unless they have signed consent.
SCENARIO B: DV shelter & TH providers refer to CoC Coordinated Entry (CE).
The CoC ensures safety & choice for DV survivors by: emergency transfer
following DV incident in CoC PSH; in VASH, the survivor retains the original
voucher; CE for Single Adults allows unlimited placement refusals related to
DV; RRH places families w/ DV experience outside of normal range, as needed.
DV providers get detailed & time-limited signed consent before sharing client
data.

1C-4. List each of the Public Housing Agencies (PHASs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC'’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between October 1, 2014 and March 31, 2015, and indicate
whether the PHA has a homeless admissions preference in its Public
Housing and/or Housing Choice Voucher (HCV) program. (Full credit
consideration may be given for the relevant excerpt from the PHA’s
administrative planning document(s) clearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued
Occupancy Policy (ACOP), Annual Plan, or 5-Year Plan, as appropriate).

Public Housing Agency
Name

% New Admissions into Public
Housing and Housing Choice
Voucher Program from 10/1/14
to 3/31/15 who were
homeless at entry

PHA has
General or
Limited
Homeless
Preference

Housing Authority of the City and County of San Francisco

59.79%

Yes-Both

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

FY2015 CoC Application

Page 9

11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

SF GENERAL FUNDS: General Funds subsidize 4,576 PSH units. SF’'s Human
Services Agency, the Collaborative Applicant (CA) identifies homeless frequent
users of multiple systems & highly vulnerable homeless persons for PSH.
LOCAL OPERATING SUBSIDY PROGRAM: General Fund program providing
operating subsidies for permanently affordable units w/ services attached.
Tenants are CH at entry, ID’ed by the CA.

CALWORKS HOUSING SUPPORT PROGRAM: SF received $2.1 million in
rental subsidies for homeless families on CalWORKS & leveraged its RRH
system to house >100 families since 9/2014.

PHILANTHROPY: In 5/2015, SF opened a pilot Navigation Center (low-barrier
ES) w/ a $3 million gift, $1 million to fund 500 SRO units for homeless adults.
CITY’S INCLUSIONARY HOUSING BELOW-MARKET RATE: 17,983 units of
affordable housing for moderate & low-income. The Housing Counsel Program
targets & reduces barriers for homeless. An online access point is being
developed, to connect w/ SF’s Single Adult Coordinated Entry.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply. For "Other,"” you must provide a description (2000 character
limit)

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Implemented communitywide plans:

No strategies have been implemented:

Cohosted CoC Policy and Legislative Committee meetings with SF Police Department, USICH, and local advocates
for community discussion of strategies for decriminalization of homelessness in SF. The Policy and Legislative X
Committee developed recommendations to the LHCB around decriminalization.
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1D-1. Select the systems of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:
X
Health Care:
X
Mental Health Care:
X
Correctional Facilities
X
None:

1D-2. Select the systems of care within the CoC's geographic area with
which the CoC actively coordinates to ensure that institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X
Health Care:
X
Mental Health Care:
X
Correctional Facilities:
X
None:
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Applicant: San Francisco Collaborative Applicant
COC_REG_2015_122092

Project: San Francisco CoC Registration FY 2015

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) and explain how the CoC plans to
coordinate with the institution(s) to ensure persons discharged are not
discharged into homelessness.

(limit 1000 characters)
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

CoCs are required by the CoC Program interim rule to establish a
Centralized or Coordinated Assessment system — also referred to as
Coordinated Entry. Based on the recent Coordinated Entry Policy Brief,
HUD’s primary goals for coordinated entry processes are that assistance
be allocated as effectively as possible and that it be easily accessible
regardless of where or how people present for assistance. Most
communities lack the resources needed to meet all of the needs of people
experiencing homelessness. This combined with the lack of a well-
developed coordinated entry processes can result in severe hardships for
persons experiencing homelessness who often face long wait times to
receive assistance or are screened out of needed assistance. Coordinated
entry processes help communities prioritize assistance based on
vulnerability and severity of service needs to ensure that people who need
assistance the most can receive it in a timely manner. Coordinated entry
processes also provide information about service needs and gaps to help
communities plan their assistance and identify needed resources.

1E-1. Explain how the CoC’s coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

SF Coordinated Entry (CE) for Single Adults was publicized through a year-long
public information campaign & takes online referrals w/ a no-wrong-door, low-
barrier approach to facilitate a high referral volume. The CE team engages
existing outreach & public services to advertise & refer to CE: SF Homeless
Outreach Team (daily outreach, multi-lingual & clinical staff); the Navigation
Center (encampments); SFPD Homeless Outreach; VA outreach; 211 & 311
hotlines; drop-in centers & ES; libraries. The 25 Cities Team continues to build
a by-name registry of homeless vets for prioritization & referral. CE case
managers assess & prioritize referrals by length of time homeless (&
vulnerability for vets); ID housing based on need & target population; & assist w/
every step of the housing application. Compass Connecting Point (CCP) is SF’s
long-standing low-barrier phone & drop-in family CE system. Families are
assessed for housing & services needs, & entered in a database for ES & PH
diversion.
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Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

COC_REG_2015_122092

1E-2. CoC Program and ESG Program funded projects are required to

participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization

or individual participates in the CoC's coordinated entry process. If the
organization or person does not exist in the CoC’s geographic area, select

“Not Applicable.”

If there are other organizations or persons that
participate not on this list, enter the information, click "Save" at the
bottom of the screen, and then select the applicable checkboxes.

Makes Referrals Receives Operates Access
Participates in to the Referrals Point for Participates in
Organization/Person Ongoing Coordinated from the Coordinated Case Not
Categories Planning Entry Coordinated Entry Conferencing Applicable
and Evaluation Process Entry Process
Process
Local Government Staff/Officials ]
X X X X X
CDBG/HOME/Entitlement ]
Jurisdiction X X X X X
Law Enforcement
X X
Local Jail(s) ]
X X X
Hospital(s)
X X X
EMT/Crisis Response Team(s)
X X
Mental Health Service
Organizations X X X X X
Substance Abuse Service
Organizations X X X X X
Affordable Housing Developer(s)
X X X X
Public Housing Authorities
X X X X X
Non-CoC Funded Youth
Homeless Organizations X X X X X
School
Administrators/Homeless X X X
Liaisons L |
Non-CoC Funded Victim Service
Organizations X X X X
Street Outreach Team(s) ]
X X X X
Homeless or Formerly Homeless ]
Persons X X X X X
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CoC and non-CoC Homeless
Service Providers (including Youth) X X X X X

Agencies that serve survivors of
human trafficking X X X X

Youth Advocates
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CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2015 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

How many renewal project applications were submitted in the FY 2015 CoC Program Competition? | | 60|
How many of the renewal project applications are first time renewals for which the first operating 8
year has not expired yet?
How many renewal project application APRs were reviewed by the CoC as part of the local CoC 52
competition project review, ranking, and selection process for the FY 2015 CoC Program
Competition?

100.00%

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC
in the 2015 CoC Competition?

1F-2. In the sections below, check the appropriate box(s) for each section
to indicate how project applications were reviewed and ranked for the FY

2015 CoC Program Competition. (Written documentation of the CoC's
publicly announced Rating and Review procedure must be attached.)

Type of Project or Program

permanent housing (RRH), occupancy rates

(PH, TH, HMIS, SSO, RRH, etc.) X
Performance outcomes from APR reports/HMIS
Length of stay
X
% permanent housing exit destinations
X
% increases in income
X
Increase in employment income, non cash mainstream benefits, eviction rate, returns to homelessness, time to access
X
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Monitoring criteria
Participant Eligibility
X
Utilization rates
X
Drawdown rates
X
Frequency or Amount of Funds Recaptured by HUD N
Match, client feedback, self evaluation, HUD/City/financial audit findings, CoC patrticipation, data quality, equal access
regardless of gender identity/sexual orientation X
Need for specialized population services
Youth
Victims of Domestic Violence
Families with Children
Persons Experiencing Chronic Homelessness x
Veterans
LGBTQ
X
None
1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.
(limit 1000 characters)
The CoC'’s scoring tool for renewal projects allocates 3 points for how projects
include and serve participants w/ the highest needs and vulnerability. The
scoring tool assigns 5 points for PSH projects (which serve exclusively disabled
participants), and 1 point for PSH projects serving 100% CH participants. The
Priority Panel (neutral body that evaluates & ranks projects) scores projects
based on a narrative submitted by the project describing the population served
& other factors that impact program outcomes (e.g. from 2015: participants
fleeing sex trafficking, justice system involvement, youth w/ experience in the
foster system). The Priority Panel receives a written Evaluation Report for each
project, which includes information on the population served during the
evaluation period, including: mental, behavioral, & physical health conditions;
domestic violence experience, veteran status, senior status, income at entry,
and the project’s description of their target population.
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1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. In addition, describe how the CoC made
this information available to all stakeholders. (Evidence of the public
posting must be attached)

(limit 750 characters)

The CoC has had a robust scoring system since 2005, & it is refined annually to
reflect local priorities & initiatives. The CoC developed its 2015
ranking/selection process at public Funding Cmte mtgs on 11/6/15 & 4/23/15;
the Local Homeless Coordinating Board (LHCB, CoC Board) adopted it at a
public meeting on 5/4/15. Materials were posted on the LHCB website. The
CoC held a Bidders Conference on 9/28/15, to train potential applicants in the
application/ranking/selection process. Materials, including review, ranking, &
selection criteria, were posted on the LHCB’s website on 9/28/15 & distributed
via the CoC’s 600-person email list. All mtgs are publicly noticed (posted at
library, etc), open to the public, & announced via the email list.

1F-4. On what date did the CoC and 11/17/2015
Collaborative Applicant publicly post all parts
of the FY 2015 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached.)

1F-5. Did the CoC use the reallocation Yes
process in the FY 2015 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)
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1F-5a. If the CoC rejected project 11/05/2015

application(s) on what date did the CoC and
Collaborative Applicant notify those project
applicants their project application was
rejected in the local CoC competition
process? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. Is the Annual Renewal Demand (ARD) in
the CoC's FY 2015 CoC Priority Listing equal
to or less than the ARD on the final HUD-
approved FY 2015 GIW?

Yes

FY2015 CoC Application

Page 19

11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

SF Human Services Agency, the Collaborative Applicant (CA) & direct grantee
for 80% of renewal grants, oversees APR submission for subrecipients. The CA
regularly monitors participant eligibility. All CoC projects must comply w/ SF’s
CoC Desk Guide, & the CA provided 5 trainings on the Desk Guide in 2015.
The CA reviews the Coordinated Entry database regularly for time-to-
placement/rate of refused referrals by each CoC PSH project. The CoC
monitors projects through rigorous annual evaluations of performance on local
& national measures, administrative efficiency, & compliance. The CA collects
APRs, audits, HUD monitoring findings, & a local questionnaire. Project data is
compiled in written reports, reviewed by projects & the CA, inlcuding: pop.
served, housing stability, time to housing placement (RRH), length of
participation, exit dest., change in income, mainstream resources, monitoring
findings, CoC fund deobligation, draw downs, grant expenditure, utilization,
HMIS Data Quality.

1G-2. Did the Collaborative Applicant review Yes
and confirm that all project applicants
attached accurately completed and current
dated form HUD 50070 and
form HUD-2880 to the Project Applicant
Profile in e-snaps?

1G-3. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC
Priority Listing?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2A-1. Does the CoC have a governance Yes
charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the charter itself or by
reference to a separate document like an
MOU? In all cases, the CoC’s governance
charter must be attached to receive credit. In
addition, if applicable, any separate
document, like an MOU, must also be
attached to receive credit.

2A-1a. Include the page number where the GC 40-46
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or the attached MOU.

2A-2. Does the CoC have a HMIS Policies and Yes
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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2A-4. What is the name of the HMIS software
used by the CoC (e.g., ABC Software)?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5. What is the name of the HMIS software
vendor (e.g., ABC Systems)?

Applicant will enter the name of the vendor
(e.g., ABC Systems).

Efforts to Outcomes

Social Solutions

FY2015 CoC Application
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2B-1. Select the HMIS implementation Single CoC
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $110,712
ESG $10,000
CDBG $0
HOME $0
HOPWA $0
Federal - HUD - Total Amount $120,712

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0
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2B-2.3 Funding Type: State and Local

Funding Source Funding
City $69,288
County $0
State $0

State and Local - Total Amount $69,288

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $180,000

Other - Total Amount $180,000

2B-2.6 Total Budget for Operating Year $370,000
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2C-1. Enter the date the CoC submitted the 05/14/2015
2015 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2015 Housing Inventory Count (HIC) indicate the number of
beds in the 2015 HIC and in HMIS for each project type within the CoC. If a
particular housing type does not exist in the CoC then enter "0" for all
cells in that housing type.

Total Beds Total Beds in HIC Total Beds HMIS Bed

Project Type in 2015 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter beds 2,018 7 1,471 75.79%
Safe Haven (SH) beds 19 0 0 0.00%
Transitional Housing (TH) 465 46 338 80.67%
beds
Rapid Re-Housing (RRH) 889 0 323 36.33%
beds
Permanent Supportive 7,051 0 6,069 86.07%
Housing (PSH) beds
Other Permanent Housing 0 0 0
(OPH) beds

2C-2a. If the bed coverage rate for any housing type is 85% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)
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The Local Homeless Coordinating Board (LHCB), the CoC Board; SF Human
Services Agency, the Collaborative Applicant (CA); and the HMIS Lead are
currently researching best practices in HMIS bed coverage rate expansion.
RRH: The rate of HMIS participation by RRH providers has already increased,
and the CoC anticipates higher HMIS participation by RRH providers in the
2016 HIC. PLAN FOR NEXT 12 MONTHS: TH, SH, & ES: The CA and HMIS
Lead will conduct targeted outreach to ES, SH, and TH projects not participating
in HMIS. In response to feedback at quarterly HMIS Committee meetings, the
LHCB and HMIS Lead are planning an expansion to SF’'s HMIS staffing pattern
and exploring a more robust HMIS solution. Additional staffing and a more user-
friendly HMIS with robust reporting capabilities will incentivize HMIS
participation, particularly by projects not required to participate. These
improvements will enable more targeted outreach to ES, SH, and TH.

2C-3. HUD understands that certain projects are either not required to or
discouraged from participating in HMIS, and CoCs cannot require this if
they are not funded through the CoC or ESG programs. This does NOT
include domestic violence providers that are prohibited from entering
client data in HMIS. If any of the project types listed in question 2C-2
above has a coverage rate of 85% or below, and some or all of these rates
can be attributed to beds covered by one of the following programs types,
please indicate that here by selecting all that apply from the list below.
(limit 1000 characters)

VA Domiciliary (VA DOM):

VA Grant per diem (VA GPD):

Faith-Based projects/Rescue mission:

Youth focused projects:

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Quarterly
assess its HMIS bed coverage?
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" during the time period of October 1, 2013 through September 30,

2014.
Percentage
Percentage Client
Universal Null or Doesn't
Data Element Missing Know

or Refused
3.1 Name 0% 0%
3.2 Social Security Number 3% 5%
3.3 Date of birth 1% 0%
3.4 Race 5% 1%
3.5 Ethnicity 1% 1%
3.6 Gender 4% 0%
3.7 Veteran status 3% 4%
3.8 Disabling condition 2% 1%
3.9 Residence prior to project entry 0% 0%
3.10 Project Entry Date 0% 0%
3.11 Project Exit Date 0% 0%
3.12 Destination 10% 3%
3.15 Relationship to Head of Household 5% 0%
3.16 Client Location 2% 0%
3.17 Length of time on street, in an emergency shelter, or safe haven 4% 1%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR):
X
ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X
Annual Homeless Assessment Report (AHAR) table shells:
X
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HIC, PIT, CoC Application

None

2D-3. If you submitted the 2015 AHAR, how 12

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Quarterly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both?

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

Emergency Solutions Grant

None:

2D-6a. If any of the federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the federal partner program and the
anticipated start date.

(limit 750 characters)
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The CoC is currently working with PATH providers to integrate them into HMIS.
The HMIS Lead will continue outreach to develop an MOU, and begin HMIS
system administrator and end user trainings in 2015/16. Project and reporting
set-up will begin in early 2016. PATH providers will begin fully participating in
HMIS during by 12/2016. The HMIS lead anticipates a smooth transition for
PATH providers, based on lessons learned with other federal partners. All
SSVF, VA GPD, RHY, and ESG projects are fully participating in HMIS. The
HMIS Lead on-boarded 25 new federal partner projects (17 ESG, 2 RHY, 6
SSVF) in 2014/15, including outreach, drafting MOUs for new partnerships,
training for administrators and end users, and system set-up.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The data collected during the PIT count is vital for both CoCs and HUD.
Communities need accurate data to determine the size and scope of
homelessness at the local level so they can best plan for services and
programs that will appropriately address local needs and measure
progress in addressing homelessness. HUD needs accurate data to
understand the extent and nature of homelessness throughout the
country, and to provide Congress and the Office of Management and
Budget (OMB) with information regarding services provided, gaps in
service, and performance. This information helps inform Congress'
funding decisions, and it is vital that the data reported is accurate and of
high quality.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2015 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/29/2015
sheltered PIT count (mm/dd/yyyy):

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2015, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 04/29/2015
sheltered PIT count data in HDX,

(mm/dd/yyyy):
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2015 PIT count:

Complete Census Count:
X
Random sample and extrapolation:
X
Non-random sample and extrapolation:
2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:
HMIS:
X
HMIS plus extrapolation:
Interview of sheltered persons:
X
Sample of PIT interviews plus extrapolation:
X

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)
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HMIS: HMIS was the primary data source for the 2013 sheltered PIT. Shelter &
transitional programs enter data into HMIS about their clients. In

addition to other HMIS data quality processes, before inclusion in the PIT,
LHCB staff verified data via detailed provider surveys to confirm HMIS
accuracy. Any data quality issues surfaced in the survey were corrected in
HMIS prior to submission.

SURVEY PROVIDERS: In some cases, providers (i.e. victim service providers,
seasonal providers) do not enter data into HMIS. These programs provided
information only via detailed provider survey. To ensure accuracy, LHCB staff
provided written instructions, training, examples, and extensive assistance, &
followed up to secure any missing information.

This method was selected to ensure high quality and integrate HMIS.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2014 to 2015, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training and change in partners participating in the PIT count).

(limit 1000 characters)

In 2015 more community outreach was conducted to gather more
comprehensive information from shelter providers, and more providers were
responsive, including the San Francisco Homeless Outreach team that do not
currently use HMIS as their primary data system.

2F-5. Did your CoC change its provider No
coverage in the 2015 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2015 sheltered count.
(limit 750 characters)
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:
X
Provider follow-up:
X
HMIS:
X
Non-HMIS de-duplication techniques:
X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2014 to 2015 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do not
include information on changes to actual sheltered PIT count
methodology (e.g., change in sampling or extrapolation method).

(limit 1000 characters)

While the method did not change, we were able to gather data from some
emergency voucher programs. This increase in data available meant that more
people were included in the sheltered count.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The unsheltered PIT count assists communities and HUD to understand
the characteristics and number of people with a primary nighttime
residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping
ground. CoCs are required to conduct an unsheltered PIT count every 2
years (biennially) during the last 10 days in January; however, CoCs are
strongly encouraged to conduct the unsheltered PIT count annually, at the
same time that it does the annual sheltered PIT count. The last official PIT
count required by HUD was in January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/29/2015
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2015, was an exception granted by
HUD?

2H-3. Enter the date the CoC submitted the 05/15/2015
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2015 PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief description of your CoC's unsheltered PIT count
methodology and describe why your CoC selected its unsheltered PIT
count methodology.

(limit 1000 characters)

100% of the geographic area was counted at a single point in time (evening).
volunteers, law enforcement and outreach workers conducted the count
activities after a training on the count methods. Counters were responsible for
covering 100% of their assigned route and for reporting on the family
configuration, basic age (child under 18, youth 18-24, or adult over 25) of each
person they identified in a place not meant for human habitation. The size and
shape of the routes was based on HMIS data about where homeless people
tend to spend their evenings. In order to maximize deduplication, the unique
youth count was also conducted in the evening and the unsheltered count was
conducted after the check in time at local shelters to ensure that sheltered
people were not counted twice.

The blitz count method was selected by the CoC to maintain consistency in the
count methods, and ensure that 100% of the geographic area was counted in a
single day.
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21-3. Describe any change in methodology from your unsheltered PIT
count in 2014 (or 2013 if an unsheltered count was not conducted in 2014)
to 2015, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training and
change in partners participating in the count).

(limit 1000 characters)

In 2013, the unique youth count was conducted in the afternoon, and was
conducted in a more limited area. In order to expand the breadth of the unique
youth count, the count area was expanded and the time was moved to evening
in 2015.

San Francisco maintained a long term commitment to a survey. This year the
survey was conducted with over 1000 currently homeless people.

21-4. Does your CoC plan on conducting No
an unsheltered PIT count in 20167

(If “Yes” is selected, HUD expects the CoC to conduct an unsheltered PIT count in 2016. See
the FY 2015 CoC Program NOFA, Section VII.A.4.d. for full information.)
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2015 unsheltered population PIT count:

Training:
X
"Blitz" count:
X
Unique identifier:
Survey question:
X

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2014 (or 2013 if an unsheltered count was not
conducted in 2014) to 2015 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual methodology (e.g., change
in sampling or extrapolation method).

(limit 1000 characters)

the 2015 PIT Count included a more robust participation of partner agencies
including the VA and the White House. The participation of these partners
increased the number of counters which ensured that count areas were counted
quickly by slightly larger teams.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.

Please submit technical questions to the HUDExchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time

Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless

Persons

Using the table below, indicate the number of persons who were homeless at a Point-in-Time
(PIT) based on the 2014 and 2015 PIT counts as recorded in the Homelessness Data Exchange

(HDX).
2014 PIT 2015 PIT Difference
(for unsheltered count, most
recent year conducted)
Universe: Total PIT Count 6,408 6,775 367
of sheltered and
unsheltered persons
Emergency Shelter 1,522 1,981 459
Total
Safe Haven Total 54 16 -38
Transitional Housing 517 420 -97
Total
Total Sheltered Count 2,093 2,417 324
Total Unsheltered Count 4,315 4,358 43
3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, CoCs must use the table below to indicate the number of homeless persons
who were served in a sheltered environment between October 1, 2013 and September 30, 2014.
Between
October 1, 2013
and
September 30, 2014
Universe: Unduplicated Total 4,822
sheltered homeless persons
Emergency Shelter Total 4,077
Safe Haven Total 0
Transitional Housing Total 745
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3A-2. Performance Measure: First Time Homeless.

Describe the CoC'’s efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors for becoming homeless for
the first time.

(limit 1000 characters)

ID’ING RISK FACTORS: In 2013, SF’'s Homeless Prevention Working Group
(providers w/ input from the CoC Board) released a report with research-based
risk factors for homelessness. SF homeless prevention (HP) providers
continually refine targeting criteria based on the Working Group report,
research, & experience. Risk factors include: financial instability; paying >70%
of income in rent; families living doubled up or in SRO. STEPS TO REDUCE:
SF’s extensive HP system includes: Approx. $4,067,000 in City funds; 4 ESG
HP grants; & private funding. HP offers financial support, case management,
legal assistance, & landlord/tenant mediation/advocacy. HP is prioritized for the
most financially vulnerable, w/ targeted outreach to those with income at or
under 15% AMI. Compass Connecting Point, family CE, refers to HP. Hamilton
Family Center (CoC-funded family provider) partners with the SF Unified School
District to identify at-risk families & refer for HP case management.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

TRACKING: The CoC tracks length of time homeless (LOTH) in HMIS and
Coordinated Entry (CE) for Single Adults. CoC & ESG participants are
assessed at entry re LOTH, & length of time in homeless services. Referrals to
CE for single adults include a provider certification of LOTH, based on the
provider’s knowledge of the client & shelter/other records, verified by CE team.
STRATEGIES TO REDUCE: CE prioritizes adults for PH based on LOTH,
currently placing single adults with 13+ years of homelessness. CE walks
participants through the housing application process to place long-term CH
adults in PSH. The avg. time between housing application & move-in is 7
business days. In 2015, Hamilton Family Center (CoC-funded) developed a
training & referral partnership w/ the SF Unified School District, reducing the
time families experience homelessness before engaging in services. Each year,
Compass Connecting Point (CE for families) diverts approx. 250 families from
the ES waitlist directly to PH.
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* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:

In the chart below, CoCs must indicate the number of persons in CoC funded supportive
services only (SSO), transitional housing (TH), and rapid re-housing (RRH) project types who
exited into permanent housing destinations between October 1, 2013 and September 30, 2014.

Between
October 1, 2013
and
September 30, 2014
Universe: Persons in SSO, TH and 235
PH-RRH who exited
Of the persons in the Universe 132
above, how many of those exited
to permanent destinations?
% Successful Exits 56.17%
3A-4b. Exit To or Retention Of Permanent Housing:

In the chart below, CoCs must indicate the number of persons who exited from any CoC funded

permanent housing project, except rapid re-housing projects, to permanent housing destinations

or retained their permanent housing between October 1, 2013 and September 31, 2014.

Between
October 1, 2013
and
September 30, 2014

Universe: Persons in all PH projects 2,124
except PH-RRH
Of the persons in the Universe above, 2,040
indicate how many of those remained
in applicable PH projects and how many
of those exited to permanent destinations?
% Successful Retentions/Exits 96.05%

3A-5. Performance Measure: Returns to Homelessness:

Describe the CoC'’s efforts to reduce the rate of individuals and families
who return to homelessness. Specifically, describe at least three
strategies your CoC has implemented to identify and minimize returns to
homelessness, and demonstrate the use of HMIS or a comparable
database to monitor and record returns to homelessness.

(limit 1000 characters)
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1)In 2013, the CoC adopted performance measures to track system
performance re returns to homelessness: % participants (remaining in or)
exiting to PH (ALL); % leavers not exiting to PH/death/institution (PSH); %
households evicted (PSH); reentry in HMIS w/in 12 mo. of exit (RRH,TH). The
CoC reviews quarterly CoC performance reports and annual project
evaluations, using data from HMIS-generated APRs and project databases.
2)The CoC'’s Legal Services project & ESG & City-funded homelessness
prevention provide eviction defense & benefits advocacy city-wide. 3)The CoC
ensures that PSH providers access training & tools to implement housing first
best practices: in FY 2013/14, 96.05% of participants in CoC PSH projects
maintained housing or exited to PH. 4)In 2014, the CoC & ETO (HMIS provider)
developed a custom report on reoccurrences of exited clients in HMIS.
5)Compass Connecting Point (family Coordinated Entry) targets returners to
intensive supports and/or referral to family PSH.

3A-6. Performance Measure: Job and Income Growth.

Describe specific strategies implemented by CoC Program-funded
projects to increase the rate by which homeless individuals and families
increase income from employment and non-employment sources (include
at least one specific strategy for employment income and one for non-
employment related income, and name the organization responsible for
carrying out each strategy).

(limit 1000 characters)

EMPLOYMENT: 14/15: 1) ECS, Homeless Employment Collaborative (HEC)
member agencies, & MHH leveraged employer networks & City Community
Benefits Agmt to secure client jobs in new development 2)ECS & HEC
members meet quarterly with Office of Economic & Workforce Devt (OEWD) &
industry reps to review projected areas of growth. 3)CoC providers shared
outcomes data & successfully advocated to shift City’'s employment services
focus toward foundational skills (see: Con Plan). 4) ECS, HEC, MHH, & Larkin
(LSYS) offer job placement, training & certification (hospitality/food/building
trades/truck driving/ barber/tech/health care)

NON-EMPLOYMENT: All CoC-funded projects screen participants for benefits
eligibility, & family providers (HFC/Compass) implemented 1 application for
TANF & GA. Screening & streamlined apps ensure clients access all eligible
benefits. LHCB adopted SOAR; implemented by Swords, CHP, Glide, & LSYS.
(Every agency in this response but OEWD is CoC-funded)

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)
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SF OFFICE OF ECONOMIC & WORKFORCE DEVELOPMENT: OEWD funds
homeless-targeted services (assessment, job search, work experience, training,
education) through grants to CoC-funded agencies; hosts quarterly industry-
sector mtgs w/ industry representatives & providers (including CoC providers);
& facilitates partnerships between CoC providers & employers. Approx. 90% of
CoC PH & TH projects for adults provide/refer to OEWD services. CA
EMPLOYMENT DEVELOPMENT DEPARTMENT: EDD funds employment
services for low-income households & targets homeless persons through
partnership w/ & grants to CoC agencies. Approx. 90% of CoC projects for
adults connect participants to EDD services. CALWORKS (TANF): State
CalWORKS offers employment services for families. 100% of CoC projects
serving families w/children connect clients to CalWORKS. SF COUNTY
PERSONAL ASSISTED EMPLOYMENT SERVICES: PAES offers employment
services for very low-income SF residents. 45% of CoC projects for adults
connect clients to PAES.

3A-7. Performance Measure: Thoroughness of Outreach.

How does the CoC ensure that all people living unsheltered in the CoC's
geographic area are known to and engaged by providers and outreach
teams?

(limit 1000 characters)

OUTREACH ORGS: Homeless Outreach Team (daily, citywide, multilingual &
clinical staff); 211 & 311 hotlines; Neighborhood Community Ambassadors
(peer outreach); SF Police Department Homeless Outreach; SF Unified School
District; Navigation Ctr (encampments); & VA Outreach Team. ID&TRACK: The
Coordinated Entry (CE) for Single Adults database tracks/de-duplicates online
referrals from all outreach & providers. CE uses SF Department of Public Health
Coordinated Care Mgmt System to ID homeless frequent users of multiple
systems. Compass Connecting Point (CCP), family CE database, tracks
referrals for family providers. COORD&STRATEGIES: CE for single adult
prioritization by length of homelessness increased PSH entry for unsheltered
CH adults & vets. The Navigation Ctr offers housing & benefits case mgmt, &
placed over 60 adults in PSH in 5/15-11/15. CoC providers work w/ SFUSD to
ID homeless families, provide case mgmt & referrals. CCP diverts 250
families/yr from the ES waitlist to PH.

3A-7a. Did the CoC exclude geographic areas No
from the 2015 unsheltered PIT count where
the CoC determined that there were no
unsheltered homeless people, including
areas that are uninhabitable (e.g., deserts)?

3A-7b. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)
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N/A The San Francisco PIT Count covers 100% of the geographic area.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors, Federal Strategic Plan to Prevent and End Homelessness
(as amended in 2015) establishes the national goal of ending chronic
homelessness. Although the original goal was to end chronic
homelessness by the end of 2015, that goal timeline has been extended to
2017. HUD is hopeful that communities that are participating in the Zero:
2016 technical assistance initiative will continue to be able to reach the
goal by the end of 2016. The questions in this section focus on the
strategies and resources available within a community to help meet this
goal.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2015 PIT count compared to 2014 (or 2013 if an unsheltered count was not
conducted in 2014).

2014 2015
(for unsheltered count,
most recent
year conducted)

Difference

Universe: Total PIT Count of
sheltered and

unsheltered chronically homeless

persons

2,321

1,629

-692

Sheltered Count of chronically
homeless persons

811

415

-396

Unsheltered Count of chronically
homeless persons

1,510

1,214

-296

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, decrease, or no change in the
overall TOTAL number of chronically homeless persons in the CoC, as

well as the change in the unsheltered count, as reported in the PIT count
in 2015 compared to 2014. To possibly receive full credit, both the overall
total and unsheltered changes must be addressed.

(limit 1000 characters)
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The numbers of sheltered, unsheltered, and total chronically homeless persons
reported in the 2015 PIT count decreased, as compared to the preceding PIT
count. Both the unsheltered and total decrease are the result of several factors:
1) In 2014, the CoC moved from planning to implementation of Coordinated
Entry for Single Adults. CE prioritizes chronically homeless single adults with
the longest histories of homelessness. CE placements housed 50 CH adults in
2014. 2) In 2014, 256 new PSH units serving chronically homeless individuals
came online in SF, including 125 CoC-funded units, 131 locally-funded units,
and 125 units for CH veterans. All new units participate in Coordinated Entry. 3)
Beginning in 7/2014, SF began housing hundreds of CH vets through
coordinated entry. CH vets are identified as a priority list within the CE system’s
by-name list of homeless and CH veterans. CH vets are prioritized by length of
time homeless and vulnerability (VI-SPDAT score).

3B-1.2. From the FY 2013/FY 2014 CoC Application: Describe the CoC's
two year plan (2014-2015) to increase the number of permanent supportive
housing beds available for chronically homeless persons and to meet the
proposed numeric goals as indicated in the table above. Response should
address the specific strategies and actions the CoC will take to achieve
the goal of ending chronic homelessness by the end of 2015.

(read only)

LHCB is strongly committed to ending CH, demonstrated by creation of 2,666
new PSH beds for CH since 2004 & reduction in CH from 62% in 2009 to 31%
in 2013. The reduction in CH beds from 2012 to 2013 reflects a change in HIC-
eligible beds rather than a change in actual beds. DPH'’s Direct Access to
Housing beds do not use HUD criteria to screen for entry, but do serve
extremely vulnerable CH people. Those beds are invisible on the HIC, and at
least 300 more will open in 2014.

In 2014/15, LHCB will:

OPEN NEW UNITS:

1: Create 92 CH units through reallocation in 2013/14

2: Open 32 CH veterans units, 141 locally funded CH units, and 61 CoC-funded
units.

3: Advocate for prioritization of local Prop C Funds for housing targeting CH
MAKE BETTER USE OF CURRENT UNITS:

4: Through expanding coordinated assessment, target PSH for longest term CH
& locate housing for stabilized PSH tenants

5: Create incentives to encourage stable PSH tenants to move on to affordable
housing.

3B-1.2a. Of the strategies listed in the FY 2013/FY 2014 CoC Application
represented in 3B-1.2, which of these strategies and actions were
accomplished?

(limit 1000 characters)
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1)EXCEEDED: CoC added: 120 CH units through FY2013 reallocation
(awarded 4/2014, lease up complete 10/2015); 8 CH units through FY2014
reallocation (awarded 2/2015, lease up in 2017). 2)DONE: A locally-funded
partnership created 125 VASH units for CH vets (lease up started 12/2014). SF
added 131 locally-funded CH units (lease up started 7/2014). The CoC added
170 CH units through FY2014 bonus (awarded 2/2015, lease up started
7/2015). 3)DONE: Prop C funds were included in a 2015 award for construction
of 50 CH Vet units, open in 2018. 4)DONE: As of 6/2015, all CoC-funded PSH
for single adults participate in Coordinated Entry (CE). CE prioritizes based on
length of time homeless. CE has placed 160 CH non-Vets & 290 CH Vets since
7/2014. 1,000 PSH tenants are identified for move-up to SF Housing Authority
turnover units, as of 6/2015, to be prioritized through a homeless preference.
5)DONE: Client-reported incentives to move-up in SFHA units include:
neighborhood choice, larger units.

3B-1.3. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2015 Housing Inventory Count, as
compared to those identified on the 2014 Housing Inventory Count.

2014 2015 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated 3,834 3,447 -387
for use by chronically homelessness persons identified on the HIC.

3B-1.3a. Explain the reason(s) for any increase, decrease or no change in
the total number of PSH beds (CoC Program and non CoC Program
funded) that were identified as dedicated for use by chronically homeless
persons on the 2015 Housing Inventory Count compared to those
identified on the 2014 Housing Inventory Count.

(limit 1000 characters)

The number of units identified on the 2015 HIC as dedicated for CH decreased,
compared to 2014. The decrease is primarily due to respondents to the HIC
survey providing better information about the definition of homelessness used.
Because these respondent have clarified that they don’t use the HUD definition
of CH, they are not included as CH dedicated. However, tenants come from
places not meant for human habitation or emergency shelter, are identified as
high-needs, and are likely to be disabled. A significant percentage of these beds
house, and will continue to house through turn-over, long-term homeless adults
who meet the HUD definition of CH. A small part of the reduction is likely due to
variance in VASH utilization. The CoC has included 355 new dedicated CH
beds in its FY2015 Priority Listing (through reallocation and bonus). SF will add
50 new beds for CH veterans with Prop C funds, and new PSH for CH youth
and seniors, all in planning stages and scheduled to open in 2018.
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3B-1.4. Did the CoC adopt the orders of Yes
priority in all CoC Program-funded PSH as
described in Notice CPD-14-012: Prioritizing
Persons Experiencing Chronic Homelessness
in Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status ?

3B-1.4a. If “Yes”, attach the CoC’s written 3
standards that were updated to incorporate
the order of priority in Notice CPD-14-012 and
indicate the page(s) that contain the CoC’s
update.

3B-1.5. CoC Program funded Permanent Supportive Housing Project Beds
prioritized for serving people experiencing chronic homelessness in
FY2015 operating year.

Percentage of CoC Program funded PSH beds
prioritized for chronic homelessness

FY2015 Project
Application

Based on all of the renewal project applications for PSH, enter the
estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness.

1,263

Based on all of the renewal project applications for PSH, enter the
estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness that will be made available through turnover in the
FY 2015 operating year.

57

Based on all of the renewal project applications for PSH, enter the
estimated number of PSH beds made available through turnover that
will be prioritized beds for persons experiencing chronic
homelessness in the FY 2015 operating year.

35

This field estimates the percentage of turnover beds that will be
prioritized beds for persons experiencing chronic homelessness
in the FY 2015 operating year.

61.40%

3B-1.6. Is the CoC on track to meet the goal No
of ending chronic homelessness by 2017?

This question will not be scored.

FY2015 CoC Application

Page 47

11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015 122092

3B-1.6a. If “Yes,” what are the strategies implemented by the CoC to
maximize current resources to meet this goal? If “No,” what resources or
technical assistance will be implemented by the CoC to reach the goal of
ending chronically homeless by 20177

(limit 1000 characters)

San Francisco (S