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Background

Shelter and On-site services

rapid housing

What is the
- Navigation
Center?

Pets, partners
and possessions

Low threshold

Clients not served by
- traditional shelter

i
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Cost Per Bed Per Niﬁht ,

Shelter (low) Shelter Shelter (high)  Navigation
(average) Center

* includes operating costs only

* Navigation Center is more expensive than shelter, but
provides more services

* $69 per bed per night likely an underestimate of cost
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NAVIGATION CENTER SUCCESSES
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Exits from the Naviﬁation Center (as of Feb 29, 2016)

B Evits to Permanent Housing ¥ Exits to Temporary Housing B Unstable Exits

HSA Master Leasp: 05

clients have heen of clients housed
connected to by Sept were still
permanent housing housed in Oct

Client Feedback ,
-3 - - ]

“When you’ve been on the streets for so long, you get defeated.
But when we walked in, and there were those bright smiles,
and the hugs, and the ‘Come on over here—you hungry?’ and
‘You can do this! and, ‘Here, come take a shower—is there
anything else you need?’ Just the warmth... the warmth.”

“the staff—the warm welcome we received. The non-
judgment—you could really see it in their eyes. They were
eager and ready to help us.”

“If I hadn’t been able to bring [my dog], | wouldn’t be here.”




NAVIGATION CENTER CHALLENGES

Tarﬁet Pogulation Unfocused

Difficult-to- Complaint-
serve homeless drivers

Non-shelter Pets, Partners,
users Possessions

What is the target population for the
Navigation Center?

Chronic Encampments and
homeless » those nearby
Homeward
Homeless in Bound
Navigation Center
neighborhood
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Homeward Bound Connections

Navigation Center clients have exited to Homeward Bound

...but overall use of Homeward Bound has not increased

Clients referred to Homeward Bound

May

# Other Homeward Bound Clients “ Navigation Center Clients

Recommendations

1. CREATE CLEAR POLICIES AND PROCEDURES FOR REFERRAL
DECISIONS.

2. ESTABLISH PERFORMANCE MEASURES RELATED TO HOUSING
OUTCOMES AND APPROPRIATE SERVICE POPULATION.

3. IMPROVE BENEFITS RETENTION.

4, SPREAD LESSONS LEARNED FROM THE NAVIGATION CENTER
THROUGHOUT THE SHELTER SYSTEM.

5. EXPAND HOMEWARD BOUND DATA COLLECTION.
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APPENDICES

Demographics (as of oct 1, 2015)

Figure 3: Client gender matches Homeless Count;

Figure 2: Client age varies from the Homeless
& & fewer clients report LGBTQ identity

Count
75
BGH vt %
50%
31%

25% 5%

0%
Male Female Transgender  Other Reports
0% ] ] J - 1GBTQ
18-24 25-30 31-40 41-50 51-60 61+ i Navigation Center & Homeless Count |dentity

Navigation Center = Homeless Count

Figure 4: Nearly half of Navigation Center clients are
white

White

Black or African American
Hispanic/Latino

Other

American indian/Alaska Native
Native Hawaiian/Pac [slander
Asian

Declines to State

0% 25% 50%
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Pogulation Served

Over a third of clients have been
homeless for five or more years

Less than 1
year

1-4 years .
Most clients had no recorded
5-10 years shelter stay in the prior year

11 or more

0% 25% 50% <5 Stays £

* n=143; 28 clients had no homelessness history recorded 7%

Connection to Benefits
-y - -

of clients were connected to CAAP, CalFresh or
MediCal at the Navigation Center... ‘

...but over half of client lost benefits after exit

CAAP

Medi-Cal

CalFresh

0% 25% 50% 75% 100%

@ Retained Benefit * Lost Benefit
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Referrals to the Navigation Center

Referral Agency: MNRC B srHoT

&0

# of clients
from focation:

Barriers

Nearly two-thirds of clients Most clients arrive with at least one
arrive with three or more bags ‘ barrier

Possessions 105 One or more barriers 138
Encampment 102 60% One or more "3 Ps" 105 61%
Partner 60 35% No barriers 33 19%
Pet 35 20%

LGBTQ 31 18%
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Arrived with more than two bag
Not yet enrolled in CAAP
Self-reported criminal justice
involvement
Undocumented
No photo ID
Arrived with a partner
Self-reported substance abuse
Referred by SFHOT (vs MNRC)
Arrived with a pet

Possessions and lack of benefits seems to lengthen client stays...

A7
19
.89
43
A1
.38

Drivers of Lenﬁth of Stax

§& Active Clients

Exits to Temporary Housing

Qversll Average Stay

Lenﬁth of Stax (as of Feb 29, 2016)

How long are clients staying

at the Navigation Center? [} £xtts to Permanent Housing Unstable Exits days
0-3 days <4 weeks 4 to 6 weeks 710 9 weeks 10+ weeks
Average Stay
& &
Active Clients ) ﬁ. ] % ﬁ
‘ 86 days
4 clients 17 clients O clients G clients 29 clients
@
Homewand ]
Bound v ® 1 dayS
10 nts 4 clients
P t = 2 =
ermanen 2
o, ; # T f @ 86 days
1 client 7 clients 31 clients 25 clients 63 clients
T
placemant 49 days
3 clients 6 clients 1 client 4 clients
&
Unstable Exit & ﬁ 'é‘ 4 i 41 days
8 clients 24 clispts 11 clients 2 clients 15 clients
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Cost of the Naviﬁation Center

Navigation Center Expenditures
through September 2015

One-time Costs $710,371

Operating Costs

Salaries & Benefits $689,623

Non-personnel and Indirect $299,212

Subtotal $988,835
GRAND TOTAL $1,699,206
Cost per bed per day* S69

*based on operating costs only
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