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FILE NO. 160282 RESOLUTION NO. 

[Agreement Amendment- Leaders in Community Alternative, Inc. - Operation of the 
Community Assessment and Services Center- Reentry Service - Not to Exceed 
$11,490, 153] 

4 Resolution approving the fifth amendment to an agreement betwee1!11 the AdUJlt 

5 · Probation Department and Leaders in Community Alternatives, Inc., for reentry 

6 services and operations of the Community Assessment and Services Center, to 

7 increase the contract amount to $11,490, 153 over the agreement term of Jmne 1, 2012, 

8 through June 30, 2017. 

9 

1 O WHEREAS, The Mission of the Adult Probation Department ("ADP") is to achieve 

11 excellence in community corrections, public safoty and public service through the integration 

12 of Evidence Based Practices and a victim centered approach into its supervision strategies, to 

13 collaborate with law enforcement, Courts, Department of Public Health, victim organizations 

14 and community based organizations to provide a unique blend of enforcement, justice and 

15 treatment, to extend a continuum of integrated services to address its clients' criminogenic 

16 needs and empower them to become productive law-abiding citizens; and 

17 WHEREAS, In 2011 the state of California initiated criminal justice realignment which 

18 ignited funding and policy shifts focused on more robust integration of evidence based and 

19 innovative strategies into probation department work; and 

20 WHEAREAS, ADP created both AB109/Realignment Community Services and Reentry 

21 Divisions on the heels of criminal justice realignment to address additional probation 

22 supervision and reentry services needs of its clients; and 

23 WHEREAS, AD P's risk assessment tool clearly defines the broad range of challenges 

24 faced by its clients including behavioral health, housing, employment, education, and life skills 

25 deficiencies; and 
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1 WHEREAS, ADP conducted research to determine that a broad range of client needs 

2 could be efficiently addressed through establishing a one-stop services center that co-locates 

3 reentry services and supervision strategies; and 

4 WHEREAS, On February 6, 2012, the Civil Service Commission ("CSC") approved 

5 Personal Service Contract ("PSC") No 4077-11/12 for an amount of $6, 142,957 permitting 

6 ADP to advance a service procurement process to identify a vendor to operate the 

7 Community Assessment and Services Center ("CASC"), a one stop reentry services center for 

8 clients of ADP; and 

9 WHEREAS, ADP completed a competitive bid process and entered into a professional 

1 o service contract with Leaders In Community Alternatives, Inc. ("LCA") as the operator of the 

11 CASC for the period of June 1, 2012, through June 30, 2017, with a not-to-exceed contract 

12 amount of $6, 142,957; and 

13 WHEREAS, On April 15, 2013, the Office of Contract Administration ("OCA") approved 

14 a first contract amendment to increase total encumbrance amount for the first year of services 

15 and to update scope of work; and 

16 WHEREAS, On July 1, 2013, OCA approved a second contract amendment to update 

17 scope of work and include budget details; and 

18 WHEREAS, On November 22, 2013, modification of PSC No. 4077-11/12 was 

19 approved by the Department of Human Resources, to increase the PSC amount by 

20 $3,071,000 for a total PSC amount of $9,213,957; and 

21 WHEREAS, On July 1, 2014, OCA approved a third contract amendment to increase 

22 the not-to-exceed contract amount to $9,213,957, to set up the total encumbrance amount for 

23 the third year of services, to update scope of work, and to update standard contractual 

24 clauses; and 

25 
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1 WHEREAS, On August 17, 2015, OCA approved a fourth contract amendment to set 

2 up the total encumbrance amount for the fourth year of services, to update scope of work, and 

3 to update standard contractual clauses; and 

4 WHEREAS, On September 21, 2015, modification of PSC No. 4077-11/12 was 

5 approved by CSC, to increase the current PSC amount by $3,786,043 for a total PSC amount 

6 of $13,000,000; and 

7 WHEREAS, The actual cost to operate the CASC through June 30, 2017, will be a total 

8 of $11,490, 153 and 

9 WHEREAS, ADP wishes to continue services provided under this contract with LCA 

1 O through June 30, 2017; and 

11 WHEREAS, ADP obtained approval of funding for this services during the annual 

12 appropriation ordinance of FY2015-2016; and · 

13 WHEREAS, The San Francisco Charter, Section 9.118, requires that professional 

14 services contracts that exceed ten million dollars ($10,000,000) must be approved by the 

15 Board of Supervisors; and 

16 WHEREAS, AD_P requests approval of amendment number five to ADP's contract for 

17 reentry services with LCA, for the operations of the CASC, to increase the contract amount to 

18 $11,490, 153; now, therefore, be it 

19 RESOLVED, That the Board of Supervisors hereby authorizes the Chief Adult 

20 Probation Officer and the Director of the Office of Contract Administration/Purchaser, on 

21 behalf of the City and County of San Francisco to execute the Fifth Amendment, which is on 

22 file with the Clerk of the Board of Supervisors in File No. 160282, to increase the total not to 

23 exceed amount of the contract by $2,276, 196, to $11,490, 153; and, be it 

24 FURTHER RESOLVED, That within thirty (30) days of the contract amendment being 

25 fully executed by all parties, the Chief of Adult Probation Officer and/or the Director of the 
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1 Office of Contract Administration/Purchaser shall provide the.final contract to th~ Clerk of the 

2 Board for inclusion into the official file (File No. \\o<>~;i. ). 
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BUDGET AND FINANCE SUB-COMMITTEE MEETING 

Items 6 and 7 
Files 16-0282 and 16-0283 

EXECUTIVE SUMMARY 
I 

Departments: 
Adult Probation Department 
Real Estate Division 

Legislative Objectives 

APRIL 6, 2016 

File 16-0282 approves fifth amendment to the contract between the Adult Probation 
Department and LCA to operate the Community Assessment and Services Center (CASC). 
File 16-0283 approves a ten-year lease between the City, as tenant, and Presidio Bay Ventures 
(PBV) II, LLC, as landlord for office space located at 564 6th Street for use as the CASC. 

Key Points 
• The Adult Probation Department entered into a contract in June 2012 with the Leaders in 

Community Alternatives, Inc. (LCA) to operate the CASC. In addition, LCA leases space at 
564 6th Street for the CASC. The proposed fifth amendment to the contract between the 
Adult Probation Department and LCA would exercise the final one-year contract extension 
option from July 1, 2016 to June 30, 2017. 

• The proposed lease between the City and PBV II, LLC replaces the existing lease between 
LCA and PBV II, LLC for 564 6th Street. The proposed lease is for ten years from July 1, 2016 
through June 30, 2026 with four 5-year options to extend through June 30, 2046. 

Fiscal Impact 
• The proposed fifth amendment to the contract increases the not-to-exceed amount by 

$2,276,196, from $9,213,957 to $11,490,153. Rent to be paid by the City to PBV II, LLC for 
564 6th Street over the initial ten-year lease term is $9, 723,548. 

Policy Consideration 
• Based on the inquiry of the Budget and Legislative Analyst, PBV II, LLC, owner of 564 6th 

Street, will agree to revise the proposed lease to provide the City the right to terminate the 
lease with one year's notice in order to give the Capital Planning Committee the 
opportunity to evaluate and recommend alternatives to the Adult Probation Department's 
long-term lease for 564 6th Street. 

Recommendations 
• Approve the proposed resolution approving the fifth amendment to the contract between 

the Adult Probation Department and Leaders in Community Alternatives, Inc. (File 16-
0282). 

• Amend the proposed resolution (File 16-0283), approving the lease between the City and 
PBV II, LLC for 564 6th Street, to (a) request the Capital Planning Committee to evaluate 
alternatives to the Adult Probation Department's long-term lease for 564 6th Street as part 
of the evaluation of the Sheriff's Department's and Adult Probation Department's space 
needs, and incorporate these alternatives into the City's capital plan; and (b) state that the 
City's Real Estate Division and PBV II, LLC have agreed to add a clause to the proposed 
lease providing the City the right to terminate the lease with one year's notice. This right 
to terminate the lease would expire in two years on June 30, 2018. 

• Approve the proposed resolution (File 16-0283) as amended. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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MANDATE STATEMENT 

City Charter Section 9.118{b) requires Board of Supervisors approval for contracts that have a 
term of more than ten years or expenditures of $10 million or more. 

City Administrative Code 23.27 states that any lease with a term of one year or longer or with 
rent of $5,000 or more and where the City is the tenant is subject to Board of Supervisors 
approval. 

BACl<GROUND 

The Adult Probation Department's Community Assessment and Services Center {CASC) is a one
stop service center to coordinate services, such as behavioral health and job training, to 
individuals under the jurisdiction of the Adult Probation Department. These individuals include 
offenders sentenced to probation supervision by the Adult Probation Department, and 
offenders released from State prison to post release community supervision by the Adult 
Probation Department (rather than State parole) under Assembly Bill (AB) 109.1 

The Adult Probation Department entered into a contract in June 2012 with the Leaders in 
Community Alternatives, Inc. {LCA), a non-profit organization, through a competitive Request 
for Proposals (RFP) process, to operate the CASC. Under the contract, LCA assesses individuals 
under Adult Probation Department supervision to identify appropriate treatments and services, 
provides direct services, and refers individuals to other services, such as housing referrals. In 
addition, LCA leases space at 564 6th Street for the CASC. 

The original contract was for one year from June 1, 2012 through June 30, 2013, with four one
year options to extend through June 30, 2017. The original contract not-to-exceed amount was 
$2,258,879. The contract has been amended four times to extend the contract through June 
30, 2016 and increase the not-to-exceed amount to $9,213,957. 

DETAILS OF PROPOSED LEGISLATION 

File 16-0282 is a resolution approving the fifth amendment to the contract between the Adult 
Probation Department and LCA to operate the CASC. The fifth amendment authorizes the 
fourth option to extend the contract by one year to June 30, 2017 and increases the not-to
exceed amount by $2,276,196, from $9,2131957 to $11,490,153. 

File 16-0283 is a resolution approving a ten-year lease between the City, as tenant, and Presidio 
Bay Ventures (PBV) II, LLC, as landlord for office space located at 564 6th Street for use as the 
Community Assessment and Services Center. LCA initially entered into a lease with PBV II, LLC 
for 564 6th Street in September 2012 for use as the CASC. LCA's lea_se for 564 6th Street was for 

1 In 2011, the State Legislature adopted AB 109, which shifted responsibility for certain offenders from the State to 
the County. AB 109 revised the State Penal Code to create a new category of non-serious, non-violent and non-sex 
crimes for offenders without serious prior convictions that would be prosecuted by the County rather than the 
State. These offenders are now sentenced to County jail time (rather than State prison time) or a combination of 
jail time and mandatory supervision by the Adult Probation Department. Also, under AB 109, inmates exiting from 
state prison on or after October 2011, who were serving sentences for lower level felonies, were released to post 
release community supervision by the Adult Probation Department (rather than State parole). 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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approximately four years and 10 months from September 7, 2012 through June 30, 2017. The 
proposed lease between the City and PBV II, LLC for 564 6th Street would replace the lease 
between LCA and PBV II, LLC. 

File 15-0283: Proposed Lease for 554 5th Street 

The proposed lease terms are shown in Table 1 below. 

Table 1: Proposed Lease Terms for 554 5th Street 

Premises 17,500 square feet of office space on the first and second 
floors of 564 5th Street 

Lease Term 10 years from July 1, 2016 through June 30, 2026 

Options to Extend Four five-year options to extend, totaling 20 years, through 
June 30, 2046 

Initial Rent Approximately $48.47 per square foot per year for 17,500 
square feet 

$848,190 annual rent in first year 

Annual Rent Increase 3 percent per year 

Rent Adjustment on Exercise of 95 percent of fair market rate based on properties of 
Options comparable size and location. If the City and landlord do not 

agree to the prevailing market rate, then the fair market rate 
will be determined by an independent appraisal. 

Property Taxes City pays increase in property taxes over 2016/2017 base year 
property tax 

Operating Expenses City pays gas, electricity, water, sewer, trash removal, pest 
control, janitorial, security 

According to information provided by the Real Estate Division to the Budget and Legislative 
Analyst's Office, rents for comparable properties in the neighborhood range from $60 per 
square foot to $73 per square foot, which is $11.53 to $24.53 per square foot more than the 
proposed rent for 564 6th Street of $48.47 per square foot. 

Sublease between the City, as sub-landlord, and LCA, as sub-tenant 

The proposed resolution would also approve a one-year sublease between the City, as sub
landlord, and LCA, as sub-tenant for LCA to use the space at 546 6th Street to operate the CASC. 
The sublease would continue through June 30, 2017, when the contract between the Adult 
Probation Department and LCA will terminate. The sublease may be extended beyond June 30, 
2017 if LCA is awarded a new contract to operate the CASC following a new competitive RFP 
process. 

Under the sublease, LCA would occupy approximately 4,923 square feet, including 2,085 
exclusive use space and 2,838 shared space including common areas. The sublease states that 
LCA would pay to the City initial rent of $238,596 in the first year, which is LCA's proportional 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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share of the City's rent for 564 6th Street, 2 and a proportional share of utilities, property tax, 

and other charges. However, LCA will not pay rent, utilities and other charges to the City during 

the term of the contract between the City and LCA for LCA to operate the CASC which expires 
on June 30, 2017. 

Current and Proposed Use of Space 

Of the 17,500 square feet of space at 564 6th Street: 

• 5,326 square feet are occupied by the Adult Probation Department;3 

• 2,085 square feet are occupied by LCA;4 and 

• 10,089 square feet are shared program space. 

Change in Rent Arrangement under Proposed lease 

Currently, LCA has the lease with PBV II, LLC, for 564 6th Street, which terminates on June 30, 
2017. Under the contract between LCA and the Adult Probation Department, LCA pays rent and 

operating expenses to PBV II, LLC and is reimbursed the full amount by the Adult Probation 

Department. In addition the City pays a lease administration fee to PBV II, LLC, as shown in 
Table 2 below. 

Under the proposed lease, the City pays rent directly to PBV II, LLC. As shown in Table 2 below, 
the City's rent payments to PBV II, LLC under the proposed lease are 8. 7 percent less than the 

City's reimbursements to LCA and lease administration fees under the current lease. 

Table 2: Comparison of City Costs under Current and Proposed Lease 

Current Lease 
Proposed Lease 

Decrease in Rent 

Between LCA and PBV II, LLC 
Between City 

Under Proposed Lease 
and PBV II, LLC 

LCA Rent Paid to 
City Lease Total 

Landlord and 
Administration Current 

City Rent Paid to 
Amount Percent 

Reimbursed by 
Fee Lease 

Landlord 

City 

Annual $807,792 $121,169 $928,961 $848,190 ($80,771) -8.7% 

Per 
Square $46.16 $6.92 '$53.08 $48.47 ($4.62) -8.7% 
Foot a 

Source: Real Estate Division 

a Amounts may differ by $.01 due to rounding 

2 4,923 square feet equals 28.1 percent of 17,500 total square feet, and rent of $238,597 equals approximately 
28.1 percent of the City's total rent of $848,190. 
3 31 Adult Probation Department staff, and four Department of Public Health staff, totaling 35 staff, are assigned to 
the CASC at 564 6th Street (resulting in approximately 152 square feet per staff member). The Adult Probation 
Department staff consist of probation officers providing probation supervision services, and civilian staff providing 
contract administration, record keeping, probation support and other servic'es. 
4 25 LCA staff are assigned to 564 6th Street (resulting in approximately 83 square feet per staff member). 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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· File 16-0282: Proposed Fifth Amendment to the Contract between the Adult Probation 
Department and LCA 

The proposed fifth amendment to the contract between the Adult Probation Department and 
LCA for LCA to operate the CASC would exercise the final one-year contract extension option 
from July 1, 2016 to June 30, 2017. The Adult Probation Department will issue a new 
competitive RFP to select a contractor to operate the CASC prior to June 30, 2017. 

The proposed fifth amendment includes the following provisions: 

• Continues LCA's scope of work as part of the operation of the CASC, including: (1) staff 
training in the National Institute of Correction's evidence-based principles for effective 
community corrections interventions; (2) assessment of individuals under community 
intervention, and planning for appropriate services; {3) oversight of service provision, 
including case management; and {4) providing rehabilitative programs, such as anger 

management and substance abuse counseling. 

According to Ms. Diane Lim, Adult Probation Department Director of Finance and 
Administrative Services, eligibility for these services will be extended to any San 
Francisco resident who is currently involved in the criminal justice system or who has a 
criminal history. 

• Continues LCA's role in maintaining the CASC facility at 564 6th Street, including onsite 
security and other facility maintenance. However, while LCA currently holds the lease 
for 564 6th Street and is, compensated by the City for the rent, under File 16-0283, the 
City would enter directly into a ten-year lease with PBV II, LLC, for 564 6th Street and pay 
the rent directly to PBV II, LLC. 

FISCAL IMPACT 

File 16-0282: Proposed Fifth Amendment 

The proposed fifth amendment increases the contract not-to-exceed amount by $2,276,196, 
from $9,213,957 to $11,490,153, as shown in Table 3 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Table 3: Contract Budget Compared to Actual and Projected Contract Expenditures 

Over/ 
Start End Actual and (Under) 
Date Date Budget Projected Budget 

Original Contract/ First 
Amendment 6/1/12 6/30/13 $3,075,795 $2,048,465 ($1,027,330} 

2nd Amendment 7/1/13 6/30/14 2,360,603 2,822,023 461,420 

3rd Amendment 7/1/14 6/30/15 2,361,603 2,384,773 23,170 

4th Amendment 7/1/15 6/30/16 1,415,956 (1,415,956} 

5th Amendment 7/1/15 6/30/16 2,556,286 2,556,286 

5th Amendment 7/1/16 6/30/17 1,678,606 1,678,606 

Total $9,213,957 $11,490,15.3 $2,276,196 
Source: Adult Probation Department and Contract Amendments 

The FY 2015-16 and FY 2016-17 budgets for the CASC contract are shown in Table 4 below. 

Table 4: FY 2015-16 and FY 2016-17 CASC Budget 

LCA Staff Salaries and Benefits 

FY 2015-16 
Revised 
Budget 

$807,774 

FY 2016-17 
Budget 

$894,968 

...... ~!~?!~.~.-~~.9-.~P.:~~!~?-~~£~~-~.~-----·-··---·-~-?.~d:~~--·-·-.. ----·-53~!.~.~-~ ... 
Subtotal, Staff and Operating 1,367,063 1,434,490 -------------------·---------·---------------· 
Rent for 564 6th Street 807, 792 O 

Utilities and Other Charges 

Subtotal, Facilities 

Indirect Expenses 

Total 

Source: Contract Fifth Amendment 

48,002. 

855,794 
---

333,429 

$2,556,286 

48,002 

48,002 

196,114 

$1,678,606 

Sources of funds to pay for the contract are State Public Safety Realignment funds, authorized 
under AB 109, subject to appropriation approval by the Board of Supervisors. 

File 16-0283: Proposed Lease for 564 5th Street 

Rent to be paid by the City to PBV II, LLC for 564 6th Street over the initial ten-year lease term is 
$9,723,548, as shown in Table 4 below. In addition, the City's Real Estate Division estimates 
$1,219,471 in operating costs, including utilities, security, and other costs over ten years, for 
total estimated lease and operating costs of $10,943,019. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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Table 4: Rent to be Paid by the City to PBV II, LLC for 564 5th Street 

Lease Year Month Rent Annual Rent 

FY 2016-17 $70,683 $848,190 

FY 2017-18 72,803 873,636 

FY 2018-19 74,987 899,845 

FY 2019-20 77,237 926,840 

FY 2020-21 79,554. 954,645 

FY 2021-22 81,940 ~83,285 

FY 2022-23 84,399 1,012,783 

FY 2023-24 86,931 1,043,167 

FY 2024-25 89,538 1,074,462 

FY 2025-26 92,225 1,106,696 

Total $9,723,548 

Source: Proposed Lease 

The lease costs are City General Fund costs. Funds to pay the lease costs will be requested in 
the Department's annual budget submission, subject to appropriation approval by the Board of 
Supervisors. 

POLICY CONSIDERATION 

The City needs to develop a space plan for re-entry programs to avoid duplication of 
programs and related lease costs 

According to the March 11, 2016 memorandum from the Chief Adult Probation Officer to the 
Board of Supervisors, the Adult Probation Department seeks to retain 564 6th Street as the 
dedicated CASC facility due to (a) the proximity to the Adult Probation Department offices in 
the Hall of Justice, (b) the usefulness of the facility as a one-stop service center for re-entry 
services for people in the criminal justice system, and (c) continued use of $1.6 million in tenant 
improvements paid by the City in 2013 when LCA entered into the original lease with PBV II, LLC 
for 564 6th Street. . 

The Budget and Legislative Analyst previously noted in the report to the April 30, 2014 Budget 
and Finance Committee that the Adult Probation Department provides programs at the CASC at 
564 6th Street which are similar to the programs provided by the Sheriff's Department at the 
leased space at 70 Oak Grove Street (File 14-0249). Based on the Budget and Legislative 
Analyst's recommendation, the Board of Supervisors amended File 14-0249 to state that "re
entry programs provided by community justice departments of the City be analyzed for 
opportunities of consolidation where feasible to effect reductions in leasing expenses". 

The City needs to develop a longer-range plan to consolidate space for re-entry programs 
provided by the Adult Probation Department and the Sheriff's Department to avoid duplication 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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of leased space and high costs to the City.5 According to Mr. Brian Strong, Director, Capital 
Planning Program, the Sheriff's Department is currently evaluating a facility master plan that 
will consider the space needs for the Sheriff's Department, including re-entry programs. 
Further, the Capital Planning Committee is evaluating (1) the alternatives to constructing a jail 
to replace County Jails No. 3 and 4, (2) the alternatives to the Sheriff's Department's use of 70 
Oak Grove Street for re-entry programs, and (3) the relocation of the Adult Probation 
Department from the Hall of Justice. The Capital Planning Committee should evaluate 
alternative,s to the Adult Probation Department's long-term lease for 564 6th Street as part of 
the evaluation of the Sheriff's Department's and Adult Probation Department's space needs, 
and incorporate these alternatives into the City's capital plan. 

Based on the inquiry of the Budget and Legislative Analyst and in order to give the Capital 
Planning Committee the opportunity to evaluate and recommend alternatives to the Adult 
Probation Department's long-term lease for 564 6th Street, according to Mr. Charlie Dunn, Real 
Estate Division, Senior Real Property Officer, PBV II, LLC, owner of 564 6th Street, will agree to 
revise the proposed lease to provide the City the right to terminate the lease with one year's 
notice. This right to terminate the lease would expire in two years on June 30, 2018. 

RECOMMENDATIONS 

1. Approve the proposed resolution approving the fifth amendment to the contract 
between the Adult Probation Department and Leaders in Community Alternatives, Inc. 
(File 16-0282). 

2. Amend the proposed resolution (File 16-0283), approving the lease between the City 
and PBV II, LLC for 564 6th Street, to (a) request the Capital Planning Committee to 
evaluate alternatives to the Adult Probation Department's long-term lease for 564 6th 
Street as part of the evaluation of the Sheriff's Department's and Adult Probation 
Department's space needs, and incorporate these alternatives into the City's capital 
plan; and (b) state that the City's Real Estate Division and PBV II, LLC have agreed to add 
a clause to the proposed lease providing the City with the right to terminate the lease 
with one year's notice. This right to terminate the lease would expire in two years on 
June 30, 2018. 

3. Approve the proposed resolution (File 16-0283) as amended. 

5 The estimated costs to the City to lease 564 6th Street would be $40.3 million over 30 years, based on annual rent 
increases of 3 percent per year, if the City were to exercise the four 5-year options to extend the lease for 546 6th 
Street for up to 30 years. The annual rent increases during the initial 10-year term by 3 percent per year; the rent 
adjusts to 95 percent of fair market value for each of the four 5-year options to extend the lease. 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Fifth Amendment 

THIS AMENDI\1ENT (this "Amendment") is made as of April 1, 2016, in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor"), and the City and 
County of San Francisco, a municipal corporation ("City"), acting by and through its Director of the 
Office of Contract Administration. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set 
forth herein to increase the contract amount, set up animal encumbrances, update Appendices A-4 and B-
4, and update standard contractual clau~es; 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission 
approved Contract number 4077-11/12 on September 21, 2015; 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

la. Agreement. The term "Agreemerif' shall mean the Agreement dated June 1, 2012between 
Contractor and City, as amended by the: 

First amendment, 
Second amendment, 
Third amendment, 
Fourth amendment, 

dated April 15, 2013, 
dated July 1, 2013, 
dated July 1, 2014, and 
dated August 17, 2015. 

lb. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2a. Section 5. Section 5 Compensation of the Agreement currently reads as follows: 
Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth. in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has been performed as of the final day of the immediately preceding month. 
In no event shall the amount of this Agreement exceed $9,213,957 (Nine Million Two Hundred 
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 

• June 1, 2012 -June 30, 2013 -Not to exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 - June 30, 2014-Not to exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

• July 1, 2014-June 30, 2015 -Not to exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six Hundred Three Dollars). 
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• July 1, 2015 -June 30, 2016-Not to exceed: $1,415,956 (One Million Four Hundred 
Fifteen Thousand Nine Hundred and Fifty-Six Dollars). 

• July 1, 2016 - June 30, 2017 -To be determined. 

The breakdown of costs for the period of June 1, 2012-June 30, 2016 appears in this Agreement 
as Appendix B-4 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 2012 - June 
30, 2017 is contingent on the availability of funds for this project each year, and ori the satisfactory 
Contractor perfonnance. All subsequently negotiated project costs are and will be in line with 
generally accepted industry standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this. Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any _material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission 
of C:MD Progress Payment Form. If Progress Payment Form is not submitted with Contractor's invoice, 
the Controller will notify the department, the Director of CMD and Contractor of the omission. If 
Contractor's failure to provide CMD Progress Payment Fonn is not explained to the Controller's 
satisfaction, the Controller will withhold 20% of the payment .due pursuant to that invoice until CMD 
Progress Payment Form is provided. Following City's payment of an invoice, Contractor has ten days to 
file an affidavit using CMD Payment Affidavit verifying that all subcontractors have been paid and 
specifying the amount 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief Adult Probation Officer, in her 
sole discretion, concludes has been performed as of the final day of the immediately preceding 
month. In no event shall the amount of this Agreement exceed $11,490,153 (Eleven Millions Four 
Hundred and Nineteen Thousand One Hundred and Fifty.:. Three Dollars) as follows: 

• June 1, 2012 - June 30, 2013 - Not to exceed: $3,075, 795 ($895, 705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 -June 30, 2014-Notto exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

• July 1, 2014-June 30, 2015 -Not to exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six Hundred Three Dollars). 

• July 1, 2015 -June 30, 2016-Notto exceed: $2,556,286 (Two Million Five Hundred 
Fifty-Five Thousand Two Hundred and Eighty-Six Dollars). 

• July 1, 2016 - June 30, 2017-No to exceed: $1,678,606 (One Million Six Hundred and 
Seventy-Eight Thousand Six Hundred and Six Dollars). 

The breakdown of costs for the period ofJune 1, 2012-June 30, 2017 appears in this Agreement 
as Appendix B-5 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 2012- June 
30, 2017 is contingent on the availability of funds for this project each year, and on the satisfactory 
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Contractor performance. All subsequently negotiated project costs are and will be in line with 
generally accepted industry standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Prob.anon Department as being in 
accordance with this Agreement. City may withhold payment to Contractor. in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor's submission 
of CMD Progress Payment Farm. If Progress Payment Farm is not submitted with Contractor's invoice, 
the Controller will notify the department, the Director of CMD and Contractor of the omission. If 
Contractor's failure to provide CMD Progress Payment Form is not explained to the Controller's . 
satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice until C1vf0 
Progress Payment Form is provided. Following City's payment of an invoice, Contractor has ten days to 
file an affidavit using CMD Payment Affidavit verifying that all subcontractors have been paid and 
specifying the amount 

2b. Appendix A-4. Appendix A-4 Services to be provided by Contractor of the Agreement 
currently reads as follows: 

Appendix A-4 
Services to be provided by Contractor 

1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or 
other locations in the community as needed to support APD clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of Correction's eight evidence-based principles for effective intervention within 
community corrections into every facet of service delivery. The eight principles are: 

!)Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3)Target Interventions 

P-550 (8-15) 

I. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 

11. Need Principle: Target interventions to criminogenic (correlated to crime) needs. 
ni. Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
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1v. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
v. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. 
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Natural Communities 
7)Measure Relevant Processes/Practices 
8)Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP AS risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate 
the success of the proposed model, LCA will measure the implemented practices (principle 7) and will 
provide measured feedback and outcomes to the SF APD (principle 8). As established in cooperation with 
SFAPD and tracked by CASC staff, progress will be measured, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite 
and community activities, completion of components, and any special accomplishments and challenges. 
9) Case manager to client case load ratios will not exceed 1 :25 except in circumstances in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences with SF APD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community reintegration. 

The CASC services will incorporate and include: 

1 )Gender Responsive Strategies 
2)Strength Based, Trauma Informed and Family Focused Strategies 
3)Criminogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing 
5)Review of COMP AS Assessment and creation of Reentry Services Plan 
6)Administration of Secondary Assessments 
7)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client termination from 
or completion of services. LCA. may provide the services directly or through a subcontractor as 
specifically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA's responsibility for providing the services. Client referrals may originate in the Reentry Pod 
located inside of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake 
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3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive change, and 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition off enders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clients and address their crirninogenic needs and community functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Individualized Treatment and 
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Programs include: 

1. Gender Respo.nsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be delivered 2 days a week, 1 Yz hours each, for 9 weeks, for a total of . 
25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 12 hours each, for 6 weeks, for a 
total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation with 
SF APD, and those in need of further trauma work will continue with additional treatment utilizlng 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
(Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring post traumatic 
stress disorder and substance. use disorder, focusing on coping skills and psychoeducation, with 
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25 
hours. Proposed program capacity is 240 men per year. 
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3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components of T4C are: cognitive self-change, social skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 ~ hours each, for 9 weeks for a total of 
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. 

4.Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 

5.Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 2004): Part 
1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance Abuse and 
Addiction. 

Schedule: The modules will be delivered in lYz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part 1: . . 
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality 
Recovery. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2 
- Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse 
Prevention Training groups will then utilize: Relapse ·Prevention Therapy Workbook: Identifying 
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T. Gorski and Stephen 
F. Grinstead, 2010) · 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of20 
hours. Proposed program capacity is 48 women and 288 men per year .. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) 
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Primary Curriculum: Northern California Service League Life Skills and Employment Readiness 
Program. That program covers such topics as self-assessment, communications, job search 
techniques and interview skills. CJCJ transitional services specialist will also offer supportive 
services to CASC case managers for clients that are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to live, nutritio11, 
exercise, and many other topics designed to help clients live successfully in the community. The 
Transitional Specialist will provide a full range of resource development and service referrals to 
CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year. 

7.Parenting/Family Dynamics Training, and Batterers Intervention Services - Community 
Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting 
curriculum will be used for the parenting/family dynamics work. The research based Manalive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should not exceed 16 people. 

8.Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hburs a day. Program capacity will be 
established oy Five Keys. 

9.Employment Services - Three community partners, Anders and Anders Foundation, 
America Works and Center on Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by Northern California Services 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or 
America Works. 

Schedule: A classroom will be devoted 5 day's a week, 8 hours a day. The curriculum will be 
delivered 2 days a week, 1 'h. hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to the CASC to provide vocational fyaining and 
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job 
placement In addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America Works will establish a weekly retention working relationship with employer 
and employee to immediately address any concerns or problems. 
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Additionally, CJCJ. operates two federally funded employment programs. CJCJ will move the San 
Francisco Training Partnership and Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access to these services. Clients will receive an array of 
services including assessment and referral to short-term training, counseling, and job placement 
services. Participants in both of these programs will also receive CJCJ's employment focused life 
skills trainings. In addition to providing the above described services, CASC clients will be able to 
receive monetary support through a flexible pool of monies identified to offer clients training and 
other relevant supportive services. These funds can be utilized for specific vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds 
provide direct assistance to the clients, allowing for better successes among the participant 
population. · 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
based on needs of the clients. 

c) Job Development 

. 
Anders and Anders Foundation will provide bi-monthly construction workshops, construction 
trades/union, and green jobs job development services, will work in close coordination with LCA 
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC 
protocols. 

10. Recreation and Leisure Activities - LCA and community partners 

CASC clients will be introduced to physical recreation and multi-cultural celebrations, personal 
development activities such as the RENEW program, and creative arts events, initially coordinated 
by staff and volunteers, and subsequently also through their independent exploration. 

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site 
and in the community. 

11. Physical Health Services -various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitions Clinic, South of Market Health Center, and St. James Infirmary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St. 
Vincent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified in their Reentry Services Plan, and 
demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year.· 
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13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open morning, 
lunchtime, and evening check-in groups. Open N.A and A.A. Meetings. The Community Room 
will have current resource information including community events and services. 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities - various groups 

Throughout the CASC program, clients will be provided with information if they choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A
Pod/Reentry Pod. 
Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site at the 
facility. 
17. Childcare - LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will be made 
to agencies which offer multi-lingual family services, including child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who spend four or more hours engaged ill programming a day. Bayview Hunters Point 
Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programming will include nutrition education, information on shopping and 
preparation, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morning ·12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate concerns. 
Rehabilitative programming will be available for working clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contnbution of an active alumni group, for 
the alumni themselves supporting each other, and as role models and support to current clients, the 
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program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural activities, provided peer support on a I: 1 basis, and 
led the weekly Sunday evening group meeting. 

CASC will· establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni Group, along with current clients, will serve on a Client Advisory Board. 

21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional resources 
for the program. This Board will meet quarterly at the facility. Members will include social 
service providers, other community organizations, businesses, clients, SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff associated 
with the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, safety 
and fire codes, as weli as city and county zoning and use ordinances. · 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients. 
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors · 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SFAPD will staff a 

separate SFAPD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch. 
8. The CASC must provide for multiple classrooms to permit training and services to be offered 

simultaneously. 
9. The facility must provide an adequate number of functional, clean, bathrooms in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers should be available. Restrooms must be considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis. testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5. days per 
week for all program participants who spend 4 or more hours engaged in programming on a given 
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions 
associated with cultural and religious traditions. 
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14. LCA shall regularly inspect the facility for pest infestation and shall maintain p~st control seivices to 
ensure the facility is free of insect and rodent infestation. Documentation of pest control services will 
be maintained at the facility and made available to the SF APD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, toois and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times 
and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety of any 

occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients 
and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's regulations. 
This policies and procedures will be submitted to the SFAPD Reentry Division.for retention in the 
case file. 

22. All CASC staff shall be trained and certified in frrst aid, including cardiopulmonary resuscitation 
(CPR) within the first six weeks of employment and remain current throughout their employment 
relative to this contract. A record of first aid training shall be maintained on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to all staff. 

24. No Smoking signs shall be posted in full view of the participants, staff and visitors. 
Security and Safety Requirements: 

1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach to 
ensuring that the facility is free of weapons and contraband, and protected from outside 
intrusions. Daily security and perimeter inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and. gates, and that electrical lighting 
(inside and out) is operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, de-escalation strategies, ·and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, signage, training or other upgrade that is needed to further 
ensure the safety of people and property at the CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files shall be considered confidential and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case file 
information to include: 1) the participant's signed and dated Release of Information Form, 2) 
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the name of the person, agency or organization to whom the information was released, and 3) 
the signature of the employee who released the information and date of release. 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons and property is of paramount importance, and 
whereas SF A.PD and CASC staff will take a responsible harm reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the SF APD staff as soon as possible after 
discovery. SPA.PD and CASC staff will follow an agreed upon protocol for responding to 
contraband, weapons and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or frres, suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant. The development of the Disturbance Control Plan· shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation 
and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated frre 
department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of frres 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher training shall be provided to all personnel. All 
training is to be documented for compliance and maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each drill shall include: date and time of day; evacuation path used; number of staff, 
participants and visitors involved; amount of time to complete the drill, and any pertinent 
comments. 
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8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 

o Evacuation. diagram plan that identifies the "You Are Here," location that is 
compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire extinguishers, 
pull-stations, fire hose cabinets, and frrst aid supplies. 

o Emergency and evacuation procedures, including diagram.med evacuation routes, 
shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
the facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and volatile substances in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor 
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens, 
dining areas, or in close pr:oximity to stored food or kitchen supplies. Flammable substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers inside properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and immediately accessible to staff and 
participants wherever these substances are used. 

c. LC.A'. will provide training to facility staff and program participaIJ.ts. Documentation of training 
shall be maintained in the facility files. 

The . SF APD and LCA will conduct an annual .review of facility protocols, and will work together to 
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's 
progress toward meeting the above operational and safety requirements, as weil as any operational or 

· safety issues that have arisen ". 

I 2. Data Collection and Reports 

The Contractor shall submit. written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco Adult 
Probation Department. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The SFAPD shall require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports, the template of which is attached below as Attachment D 
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All Monthly Reports are due by the 15th of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
QI: July 1....: September 30 due by October 30 
Q2: October 1 - December 31 due by January 3 0 

· Q3: January 1 - March 31 due by April 30 
Q4: April 1 - June 30 due by July 30 
Annual: July I -June 30 due by August 15 

Should any of the due dates fail on a weekend day, the Report shall be submitted the Friday prior to the 
due date. 

Reports shall be submitted to the Reentry Services Manager. 

All CASC information, reports, writings, summary documents or press releases shall be reviewed and 
approved by the SF APD prior to dissemination. LCA, and partners associated with the CASC will 
consult with the SF APD before publically releasing any CASC related information to the public or other 
professional groups. 

I 3. Securing Contract Staff 

Contractor shall: 
• Provide SF APD with a copy of the job descriptions that govern the minimum requested 

qualifications for Contractor staff. SF APD reserves the right to negotiate the terms of the job 
descriptions for management level positions for the benefit of the program and Participants. 
SF APD and Contractor must agree on the language of management level descriptions prior to 
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff 
performance in accordance with applicable laws and collective bargaining agreements; 

• Provide SF APD with the indication of intent to hire staff For management level positions, 
Contractor will provide SF APD with the names and resumes of its final candidates and discuss 
candidates' qualifications with SF APD. 

• Arrange for all staff and volunteers, including subcontractors' staff and volunteers, to be 
fingerprinted, and cleared by the Department of Justice (DOJ); 

• Bring to SF APD.' s Program Manager immediate attention any staff vacancies. Contractor may 
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A 
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of 
60 calendar days require the immediate recruitment of new, qualified staff Contractor must make 
all reasonable efforts to fill vacancies within 90 calendar days. 

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use 
the guidelines described below when recruiting and hiring staff who will work under this Agreement 
(some language may not be required due to position function). Contractor will seek SF APD' s Program 
Manager approval for any omission or modification of any of the below language. 

"Candidates should: 

• Demonstrate a thorough knowledge of the adult criminal justice system, lq:iowledge of the National 
Institute of Corrections' Principles of Effective Intervention and the Six Gender Responsive 
Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic 
needs and community functioning factors. 
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• Have developed or be able to develop working relationships with other community-based 
organization proviqing rehabilitative treatment and other supportive services to Participants. 

• Successfully clear a post offer background check, as well as an SF APD security check. 
• Qualified applicants with arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
Francisco Fair Chance Ordinance. All qualified applicants will receive consideration.for 
employment without regard to race, color, religion, sex, national origin, sexual orientation, 
protected veteran status, or disability status." 

While SF APD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor 
Certificate per the California Department of Alcohol and Drug Programs or the California Association of 
Addiction Recovery Services, SF APD does request that Contractor include the following language in job 
announcements pertaining to this Program: "Drug and Alcohol Counselor Certification Preferred". 

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid, 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
current throughout their employment relative to this Agreement. Contractor shall maintain a record of 
first aid training on file. 

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mandatory supervision, post-release community supervision, probation, or 

under any structured supervision as a result of criminal conduct. 
• Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code 

Section 451. 

I 4. Attachments 

Att h ac t A M thl R fi 1 T k. R rt men : on y e erra rac mg epo 
Attachment A- Monthly Refenal Data (Please maintain a cumulative list) 

SF# DateReferred ProbationOfficer Service Type Status Status Date Supervision Unit 
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Attachment B: Monthly Client Activity Report 
AlTAOIMENT B- Monthly Oiem:ActMty Report 

CASCPllrtnerAgcncy: '~---~I 

Reporti~Mondr. !~---~lfPleaseindud!!!: newdlentsperreport:lng month, andmalntainacumulatfvelirtofmonthlydienUJ 

Attachment C: Monthly Traffic Tracking Report 

--··--··-- -··-----·· .... _________ , ··--·-·-·-·--·----- ,, 

CASC TRAFFIC ANALYSIS 

. 
~ 

i i ,· .I ,' J 
jJ_i JJ_~_JLJ_ Jl 
OCTOBER-15 NOVEMBER-15 DECEM~ER·B JANUARY-14 fEBRUARY-14 MARCH·l4 APRll-14 

-·---··-----~··------·----- ·------· 
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Attachment D: Quarterly and Annual Reports 
A. Client Activity Summary 

fu Reporting Period To Date 
1. Clients entering 
2. Clients active 
3. Clients discharged - inactive 
4. Clients discharged -

completed 
5. Clients attending class 
6. Clients entering from 

Reentry Pod 
(subset of #1) 

"7. Clients active from Reentry 
Pod 
(subset#2) 

8. Clients from Reentry Pod 
discharged - inactive 
(subset of #3) 

9. Clients from Reentry Pod 
discharged - completed 
(subset of #4) 

B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
1. Total Referrals (FCM and SF A and Pod). 

2. Total Referrals FCM. 
3. Total Referrals SF A. 
4. Total Referrals Pod. 
5. Total Enrollments. 
6. Total Discharged - Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged- Completed Specified Service. 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

Note: Items 1 - 5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of 
the reporting period. 

s ummary 
Full Case Man;igement Services for All 

l. Total Referrals 

2. Total Enrolled 

3. Total Discharged- Inactive 

4. Total Discharged- Completed 
Probation 

5. Total Discharged- Completed 
Service 

6. Total Active as of end of 
reporting period 
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p rtn ksh a erwor ops 
SKeys CJCJ Community America 

Employment Works Works 
Services 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

CASCW ksh or ops 
Anger Helping Seeking Safety Seeing Safety 
Management Women (Pod) (CASC) 

Recover 
1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 

. 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

Substance Thinking for a Education/SKe Add-in All 
Abuse Change ys Other 
Education Workshops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged - . . 

Completed Probation 
5. Total Discharged·-

Completed Service 
6. Total Active as of end of 

reporting period 

THC 
(Lauren will 
collect I 
compile) 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end of 

reporting period 
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D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts 
b.Lunches 
c. Other food 

2. Tokens Distributed 
3. Other incentives as 

implemented 

E. Narrative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter. 
b. Staffing and Training Updates: 
Successes, challenges, and resolutions, and plans for the next quarter. 
c. CASC Program, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. ReentryPod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additional information to further illustrate successes, challenges, resolutions, and plans for 

next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along with 
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year). 

1. Employment Outcomes (CJCC and America Works) 
a. Total job placements in reporting period 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Education Outcomes (5 Keys Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d. Number placed in stabilization unit in reporting period 
e. Number placed in transitional housing in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
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d. Total employed as of end of reporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake during reporting period 
b. Number of clients with identified substance dependency issue at intake during reporting period 
c. Number of clients referred to behavioral health services during reporting period. 

Such Appendix (Appendix A-4) is hereby amended in its entirety to read as follows: 

Appendix A-5 
Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor shall manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or 
other locations in the community as needed to support a CASC client's success. 

Expanded Eligibility Regulations 

1. Contractor shall prioritize referrals for services from APD clients. 

2. Contractor shall accept referrals for criminal justice involved, San Francisco residents. Referrals 
may be for San Francisco residents who are currently under state parole, or federal 
probation, participating in San Francisco collaborative courts, released from jail or prison (San 
Francisco and otherwise), who have active cases in other counties, this includes San Francisco 
residents who have a criminal history. 

3. Contractor shall ensure tliat program capacity for nori.-APD clients is limited to 30% of overall 
service capacity (i.e.,. if Contractor is able to serve 100 people per year, there should be no more 
than 30 active non-APD clients at any time.) APD and the Contractor may determine exceptions 
to this rule. APD must approve any request to serve non-APD clients beyond the 30% threshold. 

4. Contractor shall track criminal justice system status of each client (under supervision of county 
adult probation, state parole, federal probation, release from county jail, etc.) as part of routine 
monthly data collection. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of Correction's eight evidence-based principles for effective intervention within 
community corrections into every facet of service delivery. The eight principles are: 

!)Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3) Target Interventions 
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i. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 

ii. Need Principle: Target interventions to criminogenic (correlated to crime) needs. 
m. Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
1v. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
v. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. 
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Natural Communities 
7)Measure Relevant Processes/Practices 
8)Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP AS risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate 
the success of the proposed mode~ LCA will measure the implemented practices (principle 7) and will 
provide measured feedback and outcomes to the SF APD (principle 8). As established in cooperation with 
SF APD and tracked by CASC staff, progress will be measured, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite 
and community activities, completion of components, and any special accomplishments and challenges. 
9) Case manager to client case load ratios will not exceed 1 :25 except in circumstances in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences V\'.ith SF APD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community reintegration. 

The CASC services will incorporate and include: 

1 )Gender Responsive Strategies 
2)Strength Based, Trauma Informed and Family Focused Strategies 
3)Criminogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing 
5)Review of COMP AS Assessment and creation of Reentry Services Plan 
6)Administration of Secondary Assessments 
?)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client teimination from. 
or completion of services. LCA may provide the services directly or through a subcontractor as 
specifically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA's responsibility for providing the services. Client referrals may originate in the Reentry Pod 
located inside of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision. 
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Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services. 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive change, and 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition offenders back into the:ir 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clients and address their criminogenic needs and community functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Individualized Treatment and 
Rehabilitation and/or Reentry Services Plan. RequirementS for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be delivered 2 days a week, 1 Yz hours each, for 9 weeks, for a total of 
25.5 hours, and optional 11 sessions delivered 2 days a week, 1 Yz hours each, for 6 weeks, for a 
total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation with 
SFAPD, and those in need of further trauma work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 
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2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
(Najavits 2007), a :flexible, cognitive-based curriculum designed for co-occurring post traumatic 
stress disorder and substance use disorder, focusing on coping skills and psychoeducation, with 
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of25 
hours. Proposed program capacity is 240 men per year. 

3.Cognitive Skills Development- LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components of T4C are: cognitive self-change, social skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Y2 hours each, for 9 weeks for a total of 
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. 

4.Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 

5.Substance Abuse Components - LCA 

a. Substance Abuse Education Group, Outpatient Substance Abuse Treatment, and Relapse 
Prevention Training 

Primary Curriculum: Milkman and Wanberg Curriculum, "Criminal Conduct and Substance 
Abuse Treatment: Strategies For Self-Improvement and Change, Pathways to Responsible 
Living" 

Schedule: Modules will be delivered weekly. Proposed program capacity is 48 women and 288 
men per year. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) 

Primary Curriculum: Northern California Service League Life Skills and Employment Readiness 
Program. That program covers such topics as self-assessment, communications, job search 
techniques and interview skills. CJCJ transitional services specialist will also offer supportive 
services to CASC case managers for clients that are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition, 
exercise, and many other topics designed to help clients live successfully in the community. The 
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Transitional Specialist will provide a full range of resource development and service referrals to 
CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year. 

7.Parenting/Family Dynamics Training, and Batterers Intervention Services - Community 
Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting 
curriculum will be used for the parenting/family dynamics work. The research based Manalive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should not exceed 16 people. 

8.Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will be 
established by Five Keys. 

9.Employment Services - Three community partners, Anders and Anders Foundation, 
America Works and Center on Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by Northern California Services. 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or 
America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be 
delivered 2 days a week, 11h hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and 
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job 
placement. In addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America Works will establish a weekly retention working relationship with employer 
and employee to immediately address any concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San 
Francisco Training Partnership and Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access to these services. Clients will receive an array of 
services including assessment and referral to short-term training, counseling, and job placement 
ser\rices. Participants in both of these programs will also receive CJCJ' s employment focused life 
skills trainings. In addition to providing the above described services, CASC clients will be able to 
receive monetary support through a flexible pool of monies identified to offer clients training and 
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other relevant supportive services. These funds can be. utilized for specific vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds 
provide direct . assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
based on needs of the clients. 

c) Job Development 

Anders and Anders Foundation will provide bi-monthly construction workshops, construction 
trades/union, and green jobs job development services, will work in close coordination with LCA 
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC 
protocols. 

10. Recreation and Leisure Activities - LCA and community partners 

CASC clients will be introduced to physical recreation and multi-cultural celebrations, personal 
development activities such as the RENEW program, and creative arts events, initially coordinated 
by staff and volunteers, and subsequently also through their independent exploration. 

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site 
and in the community. 

11. Physical Health Services -various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitions Clinic, South of Market Health Center, and St James Infmnary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St. 
Vincent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified in their Reentry Services Plan, and 
demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns. will facilitate weekday open morning, 
lunchtime, and evening check-in groups, inclusive of African America Focused Groups, Raw Talk 
or other approved on-site groups that are deemed as meeting criminogenic or community needs. 

Schedule: vary - during CASC hours of operation. 
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14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clients will be provided with information if they choose to exp lore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A
Pod/Reentry Pod. 
Schedule: vary- during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site at the 
facility. 

17. Childcare- LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will be made 
to agencies which offer multi-lingual family services, including child care. 

18. Food SerVice - BBPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who spend four or more hours engaged in programming a day. Bayview Hunters Point 
Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programming will include nutrition education, information on shopping and 
preparation, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles.' 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morning 12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate concerns. 
Rehabilitative programming will be available for working clients. 

20. Alumni Group Program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni group, for 
the alumni themselves supporting each other, and as role models and support to current clients, the 
program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural activities, provided peer support on a 1:1 basis, and 
led the weekly Sunday evening group meeting. 1 
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CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni.Group, along with current clients, will serVe on a Client Advisory Board. 
21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional resources 
for the program. This Board will meet quarterly at the facility. Members will include social 
service providers, other community organizations, businesses, clients, SF APD and others. 

Facility and Grounds requfrements: 

1. The CASC facility must be used exclusively for serving the target population and the staff associated 
with the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, safety 
and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients. 
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign
out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC servi<:;es. The SFAPD will staff a 

separate SF APD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch. 
8. The CASC must provide for multiple classrooms to permit training and services to be offered 

simultaneously. 
9. The facility must provide an adequate number of functional, clean, bathrooms in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers· should be available. Restrooms must be considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with disabilities. 

J3. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days per 
week for all program participants who spend 4 or more hours engaged in programming on a given 
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions 
associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to 
ensure the facility is free of insect and rodent infestation. Documentation of pest control services will 
be maintained at the facility and made available to the SF APD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
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equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times 
and replaced when necessary. 

1 7. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety of any 

occupant must be made within 48 hours of discovery and at the LCA's expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients 
and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. · 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's regulations. 
This policies and procedures will be submitted to the SF APD Reentry Division for retention in the 
case file. 

22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary resuscitation 
(CPR) within the first six weeks of employment and remain current throughout their employment 
relative to this contract. A record of first aid training shall be maintained on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to all staff. 

24. No Smoking signs shall be_ posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security - The .safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on ·site security protocols will take a dignified and reasonable approach to 
ensuring that the facility is free of weapons and contraband, and protected from outside 
intrusions. Daily security and perimeter inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that electrical lighting 
(inside and out) is operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, ·de-escalation strategies, and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, signage, training or other upgrade that is needed to further 
ensure the safety of people and property at the CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files shall be considered confidential and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case file 
information to include: 1) the participant's signed and dated Release of Information Form, 2) 
the name of the person, agency or organization to whom the information was released, and 3) 
the signature of the employee who released the information and date of release. 

3. Searches and Contraband 

P-550 (8-15) Page 28of41 April 1, 2016 



a. Whereas safety and security of CASC persons and property is of paramount importance, and 
whereas SF APD and CASC staff will take a responsible harm reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the SF APD staff as soon as possible after 
discovery. SF APD and CASC staff will follow an agreed upon protocol for responding to 
contraband, weapons and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, "suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant. The development of the Disturbance Control Plan shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. 

· 5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation 
and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated fire 
department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 

. o Other to be identified procedures 

. 6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher training shall be provided to all personnel. All 
training is to be documented for compliance and maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each drill shall include: date and time of day; evacuation path used; number of staff, 
participants and visitors involved; amount of time to complete the drill, and any pertinent 
comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 
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o Evacuation diagram plan that identifies the "You Are Here," location that is 
compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire extinguishers, 
pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
tlie facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and volatile substances in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor 
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens, 
dining areas, or in close proximity to stored food or kitchen supplies. Flammable substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers inside properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and immediately accessible to staff and 

· participants wherever these substances are used. 
c. LCA will provide training to facility staff and program participants. Documentation of training 

shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together to 
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's 
progress toward meeting the above operational and safety requirements, as well as any operational or 
safety issues that have arisen ". 

I 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco Adult 
Probatiou Department. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The SF APD shall' require the following reports: 
Monthly Referr~ Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports, the template of which is attached below as Attachment D 

All Monthly Reports are due by the 15th of each month follqwing the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
QI: July 1- September 30 due by October 30 
Q2: October 1 - December 31 due by January 30 
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Q3: January 1 - March 31 due by April 3 0 
Q4: April 1 - June 30 due by July 30 
Annual: July 1 - June 30 due by August 15 

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the 
due date. 

Reports shall be submitted to the Reentry Services Manager. 

All CASC information, reports, writings, summary documents or press releases shall be reviewed and 
approved by the SF APD prior to dissei;nination. LCA, and partners associated with the CASC will 
consult with the SF APD before publically releasing any CASC related information to the public or other 
professional groups. 

I 3. Securing Contract Staff 

Contractor shall: 
• Provide SF APD with a copy of the job de~criptions that govern the minimum requested 

qualifications for Contractor staff. SF APD reserves the right to negotiate the terms of the job 
descriptions for management level positions for the benefit of the program and Participants. 
SF APD and Contractor must agree on the language of management level descriptions prior to 
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff 
performance in accordance with applicable laws and collective bargaining agreements; 

• Provide SF APD with the indication of intent to hire staff. For management level positions, 
Contractor will provide SF APD with the names and resumes of its final candidates and discuss 
candidates' qualifications with SF APD. 

• Arrange for all staff and volunteers, including subcontradors' staff and volunteers, to be 
fingerprinted, and cleared by the Department of Justic.e (DOJ); 

• Bring to SF APD' s Program Manager immediate attention any staff vacancies. Contractor may 
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A 
temporary vacancy is defined as a vacancy ofless than 60 calendar days. Vacancies in excess of 
60 calendar days require the iminediate recruitment of new, qualified staff. Contractor must make 
all reasonable efforts to fill vacancies within 90 calendar days. 

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use 
the guidelines described below when recruiting and hiring staff who will work under this Agreement 
(some language may not be required due to position function). Contractor will seek SF APD' s Program 
Manager approval for any omission or modification of any of the below language. 

"Candidates should: . 

• Demonstrate a thorough knowledge of the adult criminal justice system, knowledge of the National 
Institute of Corrections' Principles of Effective Intervention and the Six Gender Responsive 
Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic 
needs and community functioning factors. 

• Have developed or be able to develop working relationships with other community-based 
organization providing rehabilitative treatment and other support;ive services to Participants. 

• Successfully clear a post offer background check, as well as an SF APD security check. 
• Qualified applicants with arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
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Francisco Fair Chance Ordinance. All qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, national origin, sexual orientation, 
protected veteran status, or disability status." 

While SF APD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor 
Certificate per the California Department of Alcohol and Drug Programs or the California Association of 
Addiction Recovery Services, SFAPD does request that Contractor include the following language in job 
announcements pertaining to this Program: "Drug and Alcohol Counselor Certification Preferred". 

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid; 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
current throughout their employment relative to this Agreement. Contractor shall maintain a record of 
first aid training on file. 

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mandatory supervision, post-release community supervision, probation, or 

under any structured supervision as a result of criminal conduct. 
• Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code 

Section 451. 

4. Attachments 

Atta h c tA M thl Rfi alT ki R rt men : on y e err rac ng epo 
Attachment A - Monthly Referral Data (Please maintain a cumulative list) 

SF# Date Referred ProbationOfficer Service Type Status Status Date Supervision Unit 

Attachment B: Monthl Client Activity Report 
ATTACHMEUTB ~Monthly OhmtActivity Report 
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Attachment C: Monthly Traffic Trackin""'-R_e--'--o_rt _________ _ 

·------· ·-- ···-------·-· ------·--· ··------·--·--·---- . 

CASC TRAFFIC ANALYSIS 

sUndupirall!<I l!J"~ffic 

OCTOBER-13 NOVEMBER·ll DECEM!ER·l3 JANUARY·l4 FEBRUARY·l4. MARCH-14 APRll-14 

····--··--· ------ .. ·----·-··---····-----·---

Attachment D: Quarterly and Annual Reports 

A. Client Activitv Summarv 
In Reportin!! Period Fiscal Year To Date 

L Clients entering 
2_ Clients active 

3. Clients discharged - successful 

4. Clients discharged - unsuccessful 

5. Clients discharged - discharged CASC services 

6. Clients attending class 

7. Clients entering from Reentry Pod 
(subset of#l) 
8. Clients active from Reentry Pod 
(subset #2) 
9. Clients from Reentry Pod discharged -

successful 
(subset of#3) 
IO.Clients from Reentry Pod discharged-

unsuccessful 
(subset of#4) 
11. Clients from Reentry Pod discharged -

discharged CASC services 
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B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
L Total Referrals (FCM and OPS and Pod) 
2. Total Referrals FCM 
3. Total Referrals OPS 
4. Total Referrals Pod 
5. Total Enrollments 
6. Total Discharged- Successful - Completed Probation ,, 
7. Total Discharged - Successful - Completed Specified Service 
8. Total Discharged- Without Prejudice - Medical/Incarceration 
9. Total Discharged-Unsuccessful- discharged CASC services 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the ·fourth quarter and aggregate annual data. 

· Note: Items 1 - 5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of 
the reporting period 

s ummary 
Full Case Manru!ement 

l. Total Referrals 
2. Total admitted to Phase 1 
3. Total advanced to Phase 2 
4. Total advanced to Phase 3 
5. Total Discharged- Unsuccessful 
6. Total Discharged - Successful - Completed CASC 

Program 
7. Total Discharged- Successful - Completed Probation 

Tenn 
8. Total Discharged - Without Prejudice 

(Medical/Incarceration) 
9. Total Discharged- Unsuccessful- discharged from CASC 

services 
10. Total Active in Phase 1 as of end of reporting period 
11. Total Active in Phase 2 as of end of reporting period 
12. Total Active in Phase 3 as of end of reporting period 

OPS 
1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- discharged CASC services 

(unsuccessful) 
4. Total Discharged- Successful - Completed Probation 
5. Total Discharged- Successful - Completed OPS Service 
6. Total Discharged - Without Prejudice 

(Medical/Incarceration) 
7. Total Active as of end of reporting period 
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p rtn ksh a erwor ops 
5Keys CJCJ Community America 

Employment Works Works 
Services 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged -

discharged CASC 
services (unsuccessful) 

4. Total Discharged-
Successful- Completed 
Probation 

5. Total Discharged-
Successful - Completed 
Program Component 

6. Total Discharged-
Without Prejudice 
(Medical/Incarceration) 

7. Total Active as of end of 
reporting period 

CASCW ksh or ops 
Anger Helping Seeking Safety Other 
Management Women 

Recover 
l. Total Referrals 
2. Total Enrolled 
3. Total Discharged -

discharged CASC services 
(unsuccessful) 

4. Total Discharged-
Successful - Completed 
Probation 

5. Total Discharged -
Successful - Completed 
Program Component 

6. Total Discharged- Without 
Prejudice 
(Medical/Incarceration) 

7. Total Active as of end of 
reporting period 
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Substance Thinking for Education/5Keys Add-in All 
Abuse a Change Other 
Education Workshops 

1. Total Referrals 
2. Total Enrolled 

.. 

3. Total Discharged -
discharged CASC services 
(unsuccessful) 

4. Total Discharged-
Successful - Completed 
Probation 

) 

5. Total Discharged -
Successful - Completed 
Program Component 

6. Total Discharged - Without 
Prejudice 
(Medical/Incarceration) 

7. Total Active as of end of 
reporting period 

TIIC (APD Program Manager will collectlcompile) 
1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end of reporting 

period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. CASC credits issued 
2.Food Distribution: 

Lunches 
a. 
b. 
c. 
3.Tokens 
4.Hygiene kits 

E. Narrative 
A. Administrative Operations 

Successes, challenges, resolutions, and plans for the next quarter 
B. Staffing and Training Updates 

Successes, challenges, and resolutions, and plans for the next quarter 
C. CASC Program, Client and Community Development 

Successes, challenges, and resolutions, and plans for the next quarter 
D. Reentry Pod 

Successes, challenges, and resolutions, and plans for the next quarter 
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K Additional information to further illustrate successes, challenges, resolutions, and plans for 
next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along with 
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year). 

1. Employment Outcomes (CJCC and America Works) 
a. Totaljob placements inreportingperiod 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Education Outcomes (5 Keys Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d. Number placed in stabilization unit in reporting period 
e. Number placed in transitional housing in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end ofreporting period 
c. Total receiving SSI as of end of reporting period 
d. Total employed as of end of reporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake during reporting period 
b. Number of clients with identified substance dependency issue at intake during reporting 

period 
c. Number of clients referred to behavioral health services during reporting period 

2c. Appendix B-4. Appendix B-4 Monthly Cost Reimbursement Invoice and Budget of 
the Agreement currently reads as follows: 

Appendix B-4 
Monthly Cost Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Invoice 

• The SF APD will reimburse for actual line item expenses incurred over the month for expenses 
according to the approved budget in Appendix B-4. 

• Monthly cost reimbursement invoices are due by the 151h of each month following the reporting 
month. The SF APD has 3 0 days following the receipt of an accurate, complete, and final Monthly 
Cost Reimbursement Request to reimburse the Contractor for approved expenses. If the Contractor 
does not tum the Invoice in by the 15th of the month, or it takes extra days for the Contractor to submit 
all information needed to satisfy a "final" Monthly Invoice, the SF APD will have 30 days from the 
date a "final" Reimbursement Invoice was completed to reimburse the Contractor. 
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OETAJL BUDGET By RS CAL YEAR 

Personnel and Fringe 

PO.SlllONmt.E 

EMPLOYEE FRINGE BENERTS 

TOTAL SALARIES& BENERTS 

Total Salaries 
Fri e Benefits 

Totu Pets~! Ex 

FY13/14 

.AJlocatiDfl 
FY13/14 

FY 14115 

Alfocatlon 
FY14115 

Thi1d Miendmeot 
(7/1/14) 

Modfied 
.Allocation 
FY1411S -

FY 15h6 FY 16117 

T otaJ .Amount of 
Contraotto 

131,.40 
$9555.5 

$31743.BO 
$83234 . .ifl 

$1l.O 
S0.00 

.SO.OD 
$0.00 

$183534D.55 

Such appendix (Appendix B-4) is hereby amended in its entirety to read as follows: 

Monthly Invoices 

Appendix B-5 
Monthly Invoice and Budget 

• The SF APD will pay for satisfactory services rendered according to the approved budget in Appendix 
B-5. 
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• Monthly invoices are due to SF APD by the 15th of each month following the reporting month. The 
SF APD has 3 0 days following the receipt of an accurate, complete, and final Monthly fuvoice to ;pay 
the Contractor for approved expenses. If the Contractor does.not submit the fuvoice in by the 15 of 
each month, or requires additional time for the Contractor to submit all information needed to satisfy a 
"final" Monthly fuvoice, the SF APD will have 30 days from the Final fuvoice date to issue payment to 
the Contractor. 

• Contractor agrees to enter into a Sublease on a form acceptable to the City for the use of dedicated 
Contractor's space and the sharing of common areas and shared rooms and facilities on a prorate basis 
(28.13%) of the costs ofrent and other property and operating expenses. The term of such Sublease 
shall be from July 1, 2016 to June 30, 2017 and it shall be subject to extension of the service contract, 
if any. Cost reimbursement will include reimbursement of the CASC facility fee as per the budget 
included heretofore as Budget B-5. ·Pursuant to the sublease agreement between CCSF and LCA, 
LCA will remit sublease payments within 5 business days following being reil}lbursed under this 
agreement. SF APD will remit to LCA costs associated with the sublease pursuant to the contract 
terms, including the budget including at B-5, provided LCA remains in lawful possession of the 
Premises. 

DETAIL BUDGET BY FISCAL YEAR 

DETAIL BUDGET BY FISCAL YEAR FY12/13 FY13/14 FY 14/15 FY 15/16 FY 16/17 

FY12/13 FY13/14 FY14/15 FY16/16 FY16/17 
Budget Budget Budget Projected Proposed Total Proposed 

Allocation Allocation Allocation Allocation Budget Contraci 
Description Allocation Amount 

Total Salaries $ 182,406 $ 651,415 $ 666,879 $ 632,876 $ 689,720 $ 2,823,296 
Fringe Benefits $ 22,261 $ 120,740 $ 173,389 $ 174,898 $ 208,248 $ 699,536 

Total Personnel Expenses $ 204,667 $ 772,155 $ 840,268 $ 807,774 $ 897,968 $ 3,522,832 
Operating Expenses 

Program Curriculum $ 1,620 $ 2,000 $ 1,500 $ 3,000 $ - $ 8,120 
Supplies $ 7,240 $ 52,000 $ 18,135 $ 34,200 $ 34,821 $ 146,396 
Equipment $ 450 $ 17,500 $ 6,000 $ 39,204 $ 28,200 $ 91,354 
Travel $ 1,850 $ 3,500 $ 2,500 $ 10,950 $ 13,200 $ 32,000 
Client Supportive Services $ 360 $ 65,000 $ 3,500 $ 40,200 $ 37,200 $ 146,260 
Nutritional Workshops $ - $ - $ 18,000 $ 30,000 $ 30,000 $ 78,000 
Interpretive Client Services $ - $ 900 $ 900 $ 900 $ 900 $ 3,600 
Senior Services (FY13/14 in personnel) $ . $ - $ 51,513 $ 58,573 $ 59,904 $ 169,990 
Parenting Skills Training $ 1,000 $ 24,000 $ 21,701 $ - $ - $ 46,701 
African-American Focused groups $ - $ - $ - $ 9,308 $ - $ 9,308 

VocationaVEmpfoyment Services(FY13/14 in personnel} $ - $ - $ 46,899 $ 58,573 $ 59,904 $ 165,376 
Transitional Services (FY13114 in personnel) $ - $ - $ 50,899 $ 58,573 $ 59,904 $ 169,376 
HUD Matching Funds - CJCJ $ 1,667 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 81,667 
Cultural Services - Village Connect $ - $ - $ 37,500 $ - $ - $ 37,500 
Reentrv Transporiatian - Vehicle/Insurance/etc $ - $ - $ 9,900 $ 22,300 $ 22,300 $ 54,500 
Other Occupancy Costs $ - $ 29,000 $ - $ 7,500 $ 7,500 $ 44,000 
Janitorial $ - $ 30,000 $ 1,263 $ 31,263 
Insurance $ 5,125 $ 12,300 $ 18,116 $ 23,119 $ 23,119 $ 81,779 
Maintenance/Repair/ Janitoria (FY14115) $ - $ 29,000 $ 27,587 $ 48,000 $ 47,681 $ 152,268 
Communications $ 2,410 $ 24.000· $ 6,075 $ 15,600 $ 15,600 $ 63,685 
Training and Education (Staff) (ongoing only) $ 2,090 $ 25,000 $ - $ 9,000 $ 9,000 $ 45,090 
Food $ 48,737 $ 54,795 $ 21,000 $ 70,289 $ 70,289 $ 265,110 
Drua Testina $ - $ 5,000 $ 4,550 $ - $ - $ 9,550 

Total Operating Expenses $ 72,549 $ 393,995 $ 367,538 $ 559,289 $ 539,522 $ 1,932,893 

Facilities $ 160,690 $ 807,792 $ 877,792 $ 807,792 $ - $ 2,654,066 
Utilities/Building Reimbursements $ 1,515 $ 78,756 $ 37,970 $ 48,002 $ 48,002 $ 214,245 

TOTAL DIRECT EXPENSES 
$ 439,421 $ 2,052 698 $ 2,123,568 $ 2,222,857 $ 1,485,492 $ 8,324,036 

Indirect !='>menses $ 65,425 $ 307,905 $ 308,035 $ 333,429 $ 193,114 $ 1,207,908 
Tenant Improvements $ 2,570,949 $ - $ (70,000) $ - $ - $ 2,500,949 
Budget Carryforward $ (542,740) 

TOTAL BUDGET $ 3,075,795 $ 2,360,603 $ 2,361,603 $ 2,556,286 $ 1,678,606 $ 11,490,153 
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Personnel and Frinqe 
FY 15/16 FY 16/17 

FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 Total Contract 
Budget Budget Budget Projected Proposed Amount of 

Allocation Allocation Allocation Allocation Budget Personnel and 
POSITION TITLE Allocation Fringes 

Program Director $ 37,216 $ 75,750 $ 77,500 $ 78,250 $ 80,000 $ 348,716 
Asst Program Director I Financial Manager $ 11,227 $ 65,325 $ 72,000 $ 65,500 $ 67,500 $ 281,552 
Clinical Supervisor J Lead Case Manager $ 68,950 $ 67,279 $ 71,000 $ 72,000 $ 74,000 $ 353,229 
Admin Assistant/ Intake Specialist $ 5,369 $ 35,453 $ 41,600 $ 42, 120 $ 43,680 $ 168,221 
Case Manager/Group Facilitator $ 24,880 $ 39,726 $ 43,680 $ 42,640 $ 43,680 $ 194,606 
Case Manager/Group Facilitator $ 4,320 $ 42,094 $ 43,680 $ 48,360 $ 49,920 $ 188,374· 
Clinical Case Manager $ 43,680 $ 52,000 $ 95,680 
Case Manager $ - $ 24,910 $ 43,680 $ 47,840 $ 49,920 $ 166,350 
Case Manager $ - $ 30,382 $ 43,680 $ 43,853 $ 48,880 $ 166,795 
Case Manag!;lr $ 3,996 $ 40,232 $ 43,680 $ 31,893 $ 48,880 $ 168,681 
Case Manager - POD $ - $ - $ - $ - $ - $ -
Case Manager - POD · $ - $ 26, 165 $ 43,680 $ - $ - $ 69,845 
Barrier Removal/Discharge Navigator $ - $ 11,705 $ 43,680 $ 44,720 $ 46,800 $ 146,905 
Program Monitor I Counselor $ 3,236 $ 28,399 $ 33,280 $ 34,320 $ 38,480 $ 137,715 
Program Monitor I Counselor $ 3,240 $ 30,772 $ 34,320 $ 31,200 $ 38,480 $ 138,012 
Staff Incentives $ - $ 2,950 $ 5,000 $ 6,500 $ 7,500 $ 21,950 

PARTNERS 
Seniors Specialist/ Case Manager $ 16,016 $ 47,718 $ 8,397 $ - $ - $ 72,131 
Employment Specialist (A&AF) $ 321 $ 9,235 $ - $ - $ - $ 9,556 
Employment Specialist (Am Works) $ - $ 22,733 $ 9,011 $ - $ - $ 31,744 
T ransiljonal Specialist $ 3,635 $ 50,588 $ 9,011 $ - $ - $ 63,234 
Employment Specialist- HUD Funded $ - $ - $ - $ - $ - $ -
HUD FUNDING $ - $ - $ - $ - $ - $ -
Transportation Staff $ - $ - $ - $ " $ - $ -
Transportation Staff $ - $ - $ - $ - $ - $ -

TOTALS $ 182,406 $ 651,415 $ 666,879 $ 632,876 $ 689,720 $ 2,823,296 

EMPLOYEE FRINGE BENEFITS $ 22,261 $ 120,740 $ 173,389 $ 174,898 $ 208,248 $ 699,536 

TOTAL SALARIES & BENEFITS $ 204,667 $ 772,155 $ 840,268 $ 807,774 $ 897,968 $ 3,522,832 

2d. Sugar-Sweetened Beverage Prohibition. Section 57 is hereby replaced in its entirety to 
read as follows: 

57. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, or 
otherwise distribute Sugar-Sweetened Beverages, as defmed by San Francisco Administrative Code 
Chapter 101, as part of its performance of this Agreement. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date first 
referenced above. 

CITY 

Recommended by: 

Karen L. Fletcher 
Chief Adult Probation Officer 
Adult Probation Department 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

CONTRACTOR 

Leaders in Community Alternatives, Inc. 

' 

Linda Connelly 
President/CEO 

City vendor number: 25546 

By:~-
Ja~~ 
Deputy City Attorney 

Approved: 

JaciFong . 
Director of the Office of Contract 
Administration, and Purchaser 
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,., 

City and County of San Francisco 
Office of Contract Administration 

Pur~hasing Division 

Fourth Am~ndment 

THIS AMEf:IDMENT (this "Amendmenf') -is made as of August 17, 2015, in San.Francisco, 
California., by and between Leaders in Community Alternatives, Inc. ("Cc;mtractor"), and the City and 
County of San Francisco, a municipal corporaiion ("City"), acting by and through its Director of the 
Office of Contract Administration. 

RECITALS 
WHEREAS, City and Contractor have entered ·.in:j:o the Agreement (as de:fined below); and 

WHEREAS, City and.Contractor desire to modify the Agreement on the tenns and condiiions set 
forth herein to determine additional encumbrance amount, to modify Appendices A-3 andB-3, and update 
standard contractual clauses; 

NOW, TIIBREFQRE, Contractor andthe City agree as follows: 

1. Definitions. The following de:finitions shall apply to this Amendment: 

1a. A,,,areement. The term "Agreement'' shall mean the Agreement dated Juii.e 1, 2012 between. 
Contractor and City, as amended by the: 

First amendment, 
Second amendment, 
Third amendment, 

dated April 15, 2013, 
dated July 1, 2013, and 
dp:ted July 1, 2014. 

lb. Other Terms. Terms used and not defined in this Amendment shall have the meanings 
assigned to such terms in the Agreement. · 

2. Modifications to the Agreement. The.Agreement is hereby modified as follows: 

2a. . Section 5. Section 5 Compensation of the Agreement currently reads as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has .been performed as of the final d.8.y of the immediately preceding month. 
Jnno event shall the amount of this Agreerr;tent exceed $9,213,957 (Nine Million Two Hundred 
Thirteen Thousand Nine .Hundred Fifty Seven Dollars) as follows: 

• . June 1, 2012-June 30, 2013 - Notto exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 - June 30, 2014- Not to exceed: $2,360,603 (Two .Million Three Hundred 
Sixty Thousand Six Hundred Three Dollars). 

.. Jply 1, 2014'-June 30, 2015 - Notto exceed: $2,361,603 (Two .Million Three Hundred 
Sixty One Thousand SL1: Hundred.Three Dollars).· 

• July 1, 2015 -June 30, 2016-To .be determined. 
• July 1, 2016 - June 30, 2017 - To be determ:ined. 

P-550 (9-14) .1of44 August17, 2015 



The breakdown of costs for the period of Jl.lne 1, 2012 - June 30, 2013 appears in this Agreement· 
as Appendix B-3 attached hereto and incorporated by reference as though fully set forth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 2012 - June 
30, 2017 is contingent on the availability of funddor this project each year, and on the satisfactory· 
Contractor performance .. All subsequently negotiated project costs are and will be in line with 
generally accepted .industry standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, serVices, or both, required 'Under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to C0ntractor in any instance in 
which Contractor has .failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest Qr late charges for any late payments. 

· The Controller is.not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of OvID Progress Payment Form. If Progres~ Pa:-yment Form is not 
submitted with Contractor's invoice, the Controller will notify the department, the Director of 
C1YID and Contractor o~ the omission. If Contractor's failure to provide CMD Progress Payment 
F o.rm. is not explained to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to that :invoice until CMD Progress Payment Fonn is provided. FolloW:i.ng 
City's payment of an invoice, Contractor has ten days to file an affidavit using CMD Payment 
Affidavit verifying that all subcontractors have been paid and specifying the amount. 

Such section is hereby amended in its entirety to read as' follows: 

Compensation shall be made in monthly payments on ·or before the 15th day of each month for 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, :in her sole · 
discretion, concludes has been performed as of the final day of the immediately preceding· month. 
Jn no event shall the amount of this Agreement exceed $9,213,957 CNine Million Two Hundred 
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 

• June 1, 2012 - June 30, 2013 - Notto exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 

• July 1, 2013 -JlIDe 30, 2014 - Notto exceed: $2,360,603 (Two Million Three Hundred 
Sixty Thousand SL-YHun.dred Three Dollars). 

• 1uly l, 2014-June 30, 2015 -Notto exceed: $2,361,603 (Two Million Three Hundred 
Sixty One Thousand Six: Hundred Three Dollars). · 

• July 1, 2015 - June 30, 2016 - Notto exceed: $1,415,956 (One Million Four Hundr'ed 
Fifteen Thousand Nine Hundred and Fifty-Si4 Dollars). 

• July 1, 2016 - June 30, 2017-To be determined. 

The breakdown of costs for the period of June 1, 2012 -June 30, 2016 appears :in this Agreement 
as Appendix· B-4 attached hereto and incorporated by :reference as though fully set forth herein. 
The actual. award amount to be realized during the full period of this contract, June 1, 2012-June 
30, 2017 is contingent on the availability offimds for this project each year, and on the satisfactory 
Contractor performance. All subsequently negotiated project costs are and will be inJine with . 
generally accepted industry standard costs associated with delivering CASC ~ervices. 

No charges shall be i:D.curred under this Agreement nor shall any paym~nts become due to 
Contractor until reports, services, ·or both, required und!"r this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
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accordance with this Agreement. City may withhold payment to Contractor in any :instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payinents, 

The Controller is not authorized to pay invoices submitted by Contractor prior to · 
Contractor's submission of CMD Progress Payment Form. If Progress Payment Form. is not 
submitted with Contractor's invoice, the Contr~ller will notify the department, the Director of 
C!.v.ID and.Contractor of the omission, If Contractor's failure to pro~de CMD Proi;ress Payment 
Form is not explained to the Controller's satisfaction, the Controller will withhold 20% oftb.e 
payment due ptrrsuant to truit invoice until CMD Progress Payment Form is provided: Following 
City's payment of an invoice, Conb:actor has ten days· to file an affidavit using CMD Payment 
Affidavit verifying that all subcontractors have been paid and specifying the amount. 

2b. Appendix A-3. AP.pendh A-3 Services to be provided by Contractor of the Agreement 
currently reads as follows: 

Appendix A-3 
Services to be provided by Contractor 

I 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or 
other locations in the community as needed to support APD clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Altematives (''LCA") agrees to train all staff on and appropriately integrate the 
National Institute of Con·ection's eight evidence:-based principles for effective intervention within 
community corrections into every facet of service delivery. The eight principles are: 

1 )Assess Criminogenic Risks/Needs . 
2)Enhance Intrinsic Motivations 
3 )Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resourc~s for higher risk 
offenders. 

ii. Need Principle: Target :interventions to criminogenic (correlated to crime) needs, 
iii. R.esponsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine months. 
v. · Treatment Principle: Integrate treatment into the full sentence/sanction 

· requirements. · 
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5)Increase Positive Reinforcement 
6)Engage Ongoing Support in Natural Communities 

P-550 (9-14) 3.of44 August17, 2015 



7)Measure Relevant Processes/Practices 
8)Provide Meas-µred Feedback . 

The CASC program design incorporates these principles in services for all clients. Each client will 
complete a COMP AB risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals. as they re-enter their comillunities (principle 6)_ In an effort to demonstrate 
the success of the proposed model, LCA will measure the implemented practices (principle 7) and will 
provide measured feedback and outcomes to the SF A.PD (principle 8): As established in cooperation with 
SF APD and tracked by CASC staff, progress will b~ measured, including clients' compliance with their 
COMP AS Individualized Treatment and Rehabilitation Plan attenc1.ance, participation hl assigned onsite 
and comrriunity activities, completion of components, and any special accomplishmen~ and challenges. 
9) Case rria:na.ger to client case load ratios will not exceed 1:25 except in circumstances :in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the we~kly case conferences with SF APD, with adjustments made as ne~ded. 

B . .ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies · · 
2)Strength Based, Trauma Informed and Family Focused Strategies 
3 )Criminogenic Needs· and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing . 
S)Review of COl\tfP AS Assessment and creation of Reentry Services Plan 
6)Adm.inistration of Secondary Assessments 
7)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth .in this Appendix from program referral to client termination from 
or completion of services. LCA may provide the services directly or through a subcontractor as 
specifically indicated below. A sribcontractoi's failure to deliver the services indicated below does not 
relieve LCA's responsibility for providing the services. Client referrals may originate :in the Reentry Pod 
located inside . of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision, 
I 

Services componen~ include: 

1) Reentry Transportation 
_2) In.take 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, including Clinical. Case Management 
6) Community Service and Activities · 
7) Aftercare Services 
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D. lN~S, REWARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design ·emphasizes and supports clients' strengths, positive change, and 
the importance of accountability. Best practices includes providing incentives and rewards for progress 
and achie.ving goals, and structured sanctions that are swift and ceitain when clients do not meet program 
expectations or ·personal responsibilities. · 

E. REHABILITATIVE PROGRAl\tlS 

I . 

The CASC will offer a full array of on and off site rehabilitative programs directly or through. 
subcontractors listed below that are designed to successfully transition offenders back into tb.e:ir 
communities. The interventions and services strive to use evidenced-based curricula whenever available, 
and to engage clientS and address their criminogenic needs and comm.unity functioning factors. Clients 
will be assigned to rehabilitative services in accordance with their Jndividualized Treatment and 
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
actual funding received. Progrrnns include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum:· Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The modules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a total of 
25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 Y2 ho.urs each, for 6 weeks, for a 
total of 16.5 hours. Proposed pro~~ capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed., in cooperation with 
SI<APD, and those in need of further trauma work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
(Najavits 2007), a :flexible, cognitive-based curriculum design~d for co-occurring post traumatic 
stress disorder and substanqe use disorder, focusing on coping skills and psychoeducation, with 
safety as the. overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hom each, for 9 weeks for total of 25 
hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA. 

Primary Curriculum: Tbinking for' a Change (T4C), (National Jnstitution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for ·offenders. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components ofT4C are: cognitive self-change, social.skills, and problem-solving s . .killi>. 
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Schedule: .The modules will be delivered 3 days a week, 1 Yi hours each, for 9 weeks for a total of 
37.5 hours (excluding optlo.1;1al sessions). Proposed program capacity is 420 clients per year. · 

4.An.ger Management - LCA 

Primary Curriculum~ Anger. Management for Substari.ce Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAlvIHSA, 2002) 

Schedule: The modules will be delivered once a week,· 1 Y:z hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity i13 96 clients per year 

5.Substance Abuse ·components - LC.A 

a Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 2004): Part 
1: :tv.find-Altering Substances; Part 2: Addictive Risk Factors; Part 3: ·Substance Abuse and 
Addiction. · 

Schedule: The modules will be delivered in 1 Y:z hour sessions, twice a week over 2 wee.ks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. · 

b. Ocrtpa:tient Substance Abuse Treatment 

Priinary Crrrriculnm: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part 1: 
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality 
Recovery. 

Schedule: The modules will be delivered in 1 Y:z hour sessions, twice a w~ek over 2 wee.ks, for a 
total of 6 hours. Proposed pro!?lam capacity is 48 worn.en and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2 
-·Relapse Warning SigrtS: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse 
Prevention Training groups will then utilize: Relapse Prevention· Therapy W or.k:book: Identifying 
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T. Gorski and Stephen 
F. Grinstead, 2010) 

Schedule: The, modules will be .d~livered 2 days a week, 1 hour· each, for 10 wee.ks for a total of 20 
hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) 

Prinlary Curriculum: Northern California Service L.eague Life Skil1s ~d Employment Readiness 
Program. That program covers such topics. as self-assessment, communications, job search 
techniques and interview skills. CJCJ transitional services specialist will also offer supportive 
services to CASC case managers for clients that are preparing for program discharge.· Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition, 
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exercise, and many other topics designed to help clients live successfully in the community, The 
Transitional Specialist will provide a full range of resource development arid ·service referrals· to 

. CASC clients retui:ning to the community. · 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
:20 hours. This program will be provided once per month. Proposed program capacity is 300 
clients per year. · 

7.Parenting/Family Dynamics Training, ami :Batterers Intervention Services~ Community 
Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting 
cuniculum will be used for the parenting/family dynamics work The research ba.5ed Manalive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Ffilnily Dynamics, and Manalive™ modules will be delivered both at the 
CA.SC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and 
APD. Each class size should'not exceed 16 people. · 

8.Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will be 
established by Five Keys. 

9.Employment Services-Two community partners, .America Works and Center on Juve:nile 
and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created .in 1988 by Northe:oi California Services 
League, specifically designed for ex-offenders. Otb.er curriculum may also be used by CJCJ or 
America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be 
delivered 2 days a week, 1 Yi hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and 
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job 
placement In. addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America ·works will establish a weekly retention working relationship with employer 
and employee to immediately address any concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move tb.e San 
Francisco Training Partnership and 'Homeless Employment Coalition services and staff to the 
CA.SC facility, allowing clients easy access _to these services. Clients will receive an array of 
services .including assessment and referral to short-term training, counseling, and ·job placement 
services. Participants in both of these programs will also receive CJCJ's employment focused life 
skills trainings. In addition to providi:iig the above described services, Cf.BC clients will be able to 
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receive monetary support through a :flexi'ble pool of monies identified to offer clients training !)lld 
other relevant supportive services. These funds can be utilized for speci:fic vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These fundS 
provide. direct assistance to the clients, allo-w:ing for better successes among the participant 
population. 

Schedule: A classroom will be devoted. 5. days a week, 8 hours a day. Program capacity will vary 
based on needs of the clients. 

10. Recreation and Leisure Activities - LCA 

CASC clients will be iniroduced to physical recreation and multi-cultu;ral celebrations and creative 
arts events, initially coordinated by staff and volunteers, and subsequently also through the:ir 
independent exploration. 

Schedule: Clients will develop a weekly recreation and leisure plan. for pro-social activities .in the 
community with their Case Manager. 

11. Physical Health Services - various community providers 

. CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled .in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitiorui Clinic, South of Market Health Center, and St. James Infumary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from ·st. 

· Vincent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receiye A CER.TJFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified .in their Reentry Services Plan, and 
demonstrate their ability to apply the knowledge an~Hools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open morning, 
lunchtime, and evening check-.in groups. Open N.A. and A.A. Meetings. The Community Room 
will have current resource information including community events and services. 

Scheduie: vary - during CASC hours of operatlon. 

14. Recovery and Faith-Based Activities - various groups 

Throughout the CASC program, clients Will be provided with information jf they choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will be provided 
extensive recovery group resource_'information. . · 

P-550 (9-14) 8 of44 August 17, 2015 



15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CA.SC and County Jail, A-
Pod/Reen.try Pod. · 
Schedule: vary - durmg CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet· on-site at th.e 
facility. · 

17. Childcare - LCA 

LCA is will partner with Community W arks for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each-client who has children. Referrals will be made 
to agencies which. offer multi-lingual family services, including child care. . 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
· who spend four or more hours engaged in progrru;nming a day._ Bayview Hunters Point 

Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programming will include nutrition educ~tion, information on shopping and 
preparation, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles. 

·19, Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, support~d by security staff. Ther.e will 
be a morning 12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate concerns. 
Rehabilitative programming will be available for worldng clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution 9f an active alumni group, for 
tl;te alumni ·themselves supporting each. other, and as role models and support to-current clients, the 
progrfiln, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural· activities, provided peer support on a 1: 1 basis, and 
led the weekly Sunday evening group meeting. 

CASC will establish and strongly support an active Alumni Group with similar invaluable . 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni Group, along with current clients, will serve on a Client Advisory-Board. 

21. Community Advisory Board . 

The CASC will be an important contributor to its community. An Advisory Board will be 
· established to provide on~oing support for planning and feedback, aS well as additional resomces 
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for the program. This Board will meet quarterly· at the facility. Members will :include social 
service providers, other community organizations, bus:inesses, clients, SF A.PD and others. 

;IJ'acility and Grounds requirements: 

·l. The CASC facility must be used exclusively for serving the target popula±ion and the staff associat~d 
with the program.. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, safety 
and fire codes, as well as city and county zon:ing and use ord:inances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff i:Jnd clients. 
The plan will ID.elude monitoring and oversight of eritry and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors · 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will :include a staffed reception lobby for CASC services. The SFAPD -will staff a 

separate SFAPD lobby. 
6. The CASC should provide a cheerful decor· and color-coordinated :furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break room). · 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch.. 
8. The CA.SC must provide for multiple classrooms to permit tra:in:ing and services to be offered 

simultaneously. 
9. The facility must provide an adequate number of functional, clean, bathrooms· in accordance with 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, paper seat covers should be available. Restrooms must be considerate· of gender 
needs and be separately located. Restrooms muSt be :in compliance with the Americans with 
Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If ur:inalysis testing is phased into programming, there must be a restroom for ur:inalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cab:inetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with disabilities. 

13. The CASC shall provide a· wholesome and nutritionally balanced lunch a minimum of 5 days per 
week for all program participants who spend 4 or more hours engaged :in programming on a given 
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions 
associated with eultural and religious traditions. · 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to 
ensure the facility is free of :insect and rodent :infestation. Documentation of pest control services will 
be mainta:ined at the facility an(i made available to the SF APD staff upon request. 

15. The CASC shall have proper lighting, heat:ing, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times 
and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs includ:ing plumbing, electrical and/or sfr!:!ctural which affect the health and safety of any 

occlipant must be made within 48 hours of discovery and at the LCA' s ex.pense. LCA must notify the 
SF APD Reentry SerYices Manager immediately. · 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients 
and all client information. 
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· 20. If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 

21. LCA shall .have written CASC policies and procedures in accordance· with SFAPD's regulations .. 
This policies and procedures will be submitted to the SF APD Reentry DiVision for retention in ·the 
case file. · 

22. All CASC staff shall be trained and certified in fust aid, including cardiopulmonary resuscitation 
(CPR) within the fust s:ix weeks of employment and remain current throughout the:ir employment 
relative to this contract· A record of fust aid training shall be maintained on file by the LCA. 

23. Fully stocked fust aid kits will be readily availa]:>le throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and readily available to all staff. 

24. No 'Smoking signs shall be posted in full view of the participants, staff and visitors. 

_Security and Safety Requrrements: 

1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dign:ified and reasonable approach to 
ensuring th.at the facility ·is free of weapons and contraband, and protected from outside 
intrusions. Daily 1;1ecurity and perimeter inspection of thy facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that electrical lighting 
(inside and out) is . operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure that the clients 
are· not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained :in effective relationship building, de-escalation strategies,. and emergency 
response and evacuation protocols. CASC monitors that play a security leadership role sli.ould. 
make routine safety checks throughout the facility, and be priinarily responsible for prompting 
attention towards any lighting, signage, training or other upgrade that is needed to further 
ensure the safety of people and property at the CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files sl;lall be considered con:fidential and protected from any 
unauthorized use or disclosure. Electronic client files will be held to the same security standard 
as hard copy files. The CASC will have written procedures for the release of case _file 
information to include: 1) the participant's signed and dated Release of Information Form, 2) 
the name of the person, agency or organization to whom the information was released, and 3) 
the signature of the employee who released the information and date ofrelease. 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons .and property is of paramount importance, and 
whereas SF APD and CASC staff will talce a responsible harm. reduction approach to addressing 
client substance abuse issues, CASC will create and honor a dignified contraband search and 
client substance use response policy that will be in compliance with SF APD regulations, policies, 
and procedures. Clients th.at enter the CASC are subject to search. Any :findings of contraband 
and/or signs of substance abw.e shall be reported to the SFAPD staff as soon as possible after 
disc9very. SF APD and CASC staff will follow an agreed upon protocol for responding to · 
contraband, weaponS and substance use. 
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. . 
4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major distarbance. such as 
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. ·The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant ·The development of the Disturbance Control Plan shall be 
coordinated with the SF APD Reentry Services Manager. Once the Disturbance Control Plan 
is developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation 
and emergency procedures that include instrUctions for the following: · 

o Immediate notification of the fire department (in.elusive of the designated fire 
department's address and telephone number) 

0 Alert noiification and/ or evacuation of all occupants. 
o Notification of authorities 
o Control and the extinguishing of fires 

· o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel sb.a.iI be trained in the implementation of emergency procedures within 24 hours 
of their initial employment Annual refresher training shall be provided to all personnel. All 
training is to be documented for compliance and m.aintairied in employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each dri1J shall include: Ciate and time of day; evacuation path used; number of staff, 
participants and visitors involved; amount of time to complete the drill, and any pertinent· 
comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The :floor plans should be located near the 
identi:fied exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 
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o Evacuation diagram plan that identi:fies the "You Are Here," location that is 
compatible with the building floor plan. 

o Ev~cuation plans, which include the location of building exits, :fire extinguishers, 
pull-stations, :fire hose cabinets, and fust aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall be commun:icated to each new participant upon arrival. 

12 of44 August 17, 2015 



9. Smoke Detectors and. Fire Extinguishers 

a. LCA sruin proyide operable and regularly tested smoke detectors and fue ·extinguishers in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
tb.e facility site. 

10.' Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous, 
toxic, and _volatile substances in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor 
Code. Hazardous, toxic and volatile substances shall not be stored :in furnace areas, kitchens, 
dining areas, or in close proximity to stored food or kitchen supplies. Flammable substances 
such as gasoline, kerosene and paint thinner shall be stored outside the facility's main structure 
in approved containers :inside prqperly ventilated and h;ibeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials 
used in the facility. The MSDS shall be posted and Jmmediately accessible to staff and 
participants wherever these s:ubstances are used. · 

c. LCA will provide training to facility staff and program participants. Documentation of training 
shall be maintained in the facility files. · · 

The SF APD and LCA will -conduct an annual review of facility protocols, and will work together to 
resolve any revjew findings. "The periodic reporting required by this Agreement should address LCNs 
progress toward meeting the above operational and safety requirement!?, as well as any operational or 
safety issues that have arisen 11

, 

I 2. Data Collection and Reports 

The Coniractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Fonnat for the content of such reports shall be determined by the San Francisco Adult 
Probation Department. The timely submission of all· reports is a necessary and material term and 
condition of this Agreement. The SFAPD shall.require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment ·B 
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C 
Quarterly and AnnUal Reports, the template of which is attached below as Attac.hfilent D 

All Monthly Reports are due by the 1 s·tb. of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
Ql: July 1- September 30 due by October 30· 
Q2: Oct0ber 1-December 31 due by January 30 
'Q3: January 1-March 31 due by April 30 
Q4: April 1 - June 30 due by July 30 
Annual: July 1- June 30 due ·by August 15 

· Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the 
due date. · · 

Reports shall be submitted to the Reentry Services Manager, also known herein as the Program Liaison. 
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All CASC information, reports, writings, summary documents or press ·releases shall be reviewed and 
approved by the' SF APD prior to d1ssemination. LCA, and partners· associated with the CASC will 
consult with the SF APD before publically releasing any CASC related information to the public or other 
professional groups. · 

I 3. Securing Contract Staff 
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o The Program and Associate Director should have a Master's Degree in Social Sciences or 
a related :field, and at least one year. of administrative experience in a program setting; or, 
a four-year degree in Social Sciences or related :fields, and the equivalent of three 
cumulative years of documented experience demonstrating a history of administrative 
responsibility in criminal justice programs; or a two-year degree (AA or AS) and the 
equivalent of:five years offull-~e administrative experience in substance abuse 
programs combined with demonstrable familiarity working with the target population. 

o The LCSW/LMFT staff must be in possession of a valid license as a LCSW or a LMFT 
issued by the California Board of Behavioral Science Examiners (CBBS), or Registered 
Intern with CBBS. 

o Program staff will possess ~four-year degree in Social Sciences or related :fields and the 
equivalent of one year of documented criminal justice, substance abuse or social services 
program management experience; or a two-year (AA or AS) and the equivalent of two 
years' experience, or a High School Diploma or GED and four cumulative years of fuil
time experience 

o The Contractor shall review and approve in advance the resumes/quali:fications of all 
required personnel assigned to the contract to ensure the minimum specified standards are 
met 

o If a candidate or staff does not meet the minimum qualifications described, the LCA _and 
SF APD should reView the circumstances, and decide a course of action that is in the best 
interest of the CASC program .. 

o The Contractor will send all :final job descriptions to SF APD for review prior to posting; 
and will let SF APD .know when posting or active recruitment for any position 
commences. 

o The Contractor will provide SF APD with candidate resumes, as well as indication of 
intent to hire a candidate. If a program staff is already a part of the Contractor team, the 
Contractor will provide SF APD with staff name, and resume information. 

o All CASC program employees and subcontractors, as well as any person iri the operator's 
org~zation who will have access to or entrance into the facility, or other services 
locations shall be required to meet the requirements to obtain a SF APD security clearance 
to entel.' and work at the facility. It shall be the operator's responsibility to retain approved 
clearanc-hs on-site as long as the staff member is employed. The SF APD reserves the. 

· right to deny and/or retract security clearances upon written noti:fication to the operator. 

o Criteria for approval or denial of a position may include, but may not be limited to: 
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" No arrests during the past tbree years. 
• Cannot currently be on parole, mandatory supervision, PRCS or probation or 

under any structured supervision as a result of criin:inal conduct. 
• Not required to register per Health and Safety Code Section 11590, Penal Code 

Section 290, and/or Penal Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF APD Reentry 
Division. The operator may fill temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hiring process shall not exceed 30 days 
from the date of vacancy and the position must be filled within 60 days. 

o The Contractor can make staffing and hiring modifications as needed for the benefit of 
the CA.SC program, and with the prior approval of SF APD. 

4. Department Liaison 
In performing the services .Provided for in this Agreement, Contractor's liaison with the San 

Francisco Adult Probation Department will be Lauren Bell: 

5. Attachments 

Attachment A: Monthly Referral Tracking Reµort 
Attachment A· Monthly Referral Data (Please maintain a cumulative list) 

SFil Date Referred ProbalianQfficer Service Type Status Status Date Supervision Unit 

Attachment B: Monthly Client Activity Report 
AlTACHMENTB-ManthlydlentAdMtyi:eport 

ReportlnrMonth: '~--~IPlellielm:ludenewclhmtspern:portlngmanth,andrrndnl:aln:acumulat!ve.JlstofmonthlVdle.nts} 

t· ..... ~ ~·-. =··'!···. . .. "PAJ{fliERPDPUlATEDFIB.llS 

{,·~v~~ .. \ .... 
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Attachment C: Monthly Traffic Tracking Report 

---- --- ..... ·- ..... -.. -~·------ ........ --·---·---- -· ... -------- .. -··-------·---· 
CASC TRAFFIC ANALYSIS 

Cl UndupJIGted "'Trafflt 

OCTOSER-13 NOVEMllER-13 l>ECEMl!>ER-13 JAl'IUARY-14 Hl!RUARY•l4 MARC!i• 14 
·-·.-.---.....·.-. --------·-----·-· --~-,. .... -·-··--- -. -·-- - -

Att~chment D: Quarterly and Annual Reports 
A. Client A.ctivitv Summary 

In Reporting Period To Date 
1. Clients entering 
2. Clients active 
3. Clients discharged - inactive 
4, Clients discharged -

completed 
5. Clients attending class 
6. Clients entering from 

Reentry Pod . 
(subset of#l) · 

7. Clients active :from Reentry 
Pod 
(subset #2) .. 

8. Clients from Reentry Pod 
discharged - inactive 
(subset of#3) 

. 9. Clients from Reentry Pod 
discharged - completed 
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I (subset of#4) 
·B. Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

By .APD Division:. 
1. Total Referrals (FCM and SF A and Pod). 
2. Total Referrals FCM. 
3 . Total Referrals SF A. 
4. Total Referrals Pod. 
5. Total Enrollments. 
6. Total Discharged - Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged- Completed Specified Service. 

C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

Note: Items 1 - 5 below are totals for the reporting period. Item 6 i; a point-in-time c~unt as of the end of 
the reporting period 

s ummary 
Full Case Mana2'ement Services for An 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged-

Com-pleted Service 
6. Total Active as of end of 

reportirig period 

p ksh artner wor ops 
5 Keys CJCJ Community America 

Employment Works Works 
Services 

1. Total Referrals 
2: Total Enrolled ,, 
.), Total Discharged- Inactive 
4. Total Discharged -

Com-pleted Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 
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CASCW ksh or ops 
Anger Helping Seeking Safety Seeing Safety 
Management Women (Pod) (CASC) 

Recover 
1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Sen'.ice 
6. Total Active as of end of 

reporting period 

Substance Thinking for a Education/5Ke Add-in All 
Abuse Change ys Other 
Education ·workshops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

THC 
(Lauren will 
collect I 
compile) 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of end of 

reporting period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. . Food Distribution: 
a. Breakfasts 
b.Lunches 
c. Other food 

2. Tokens Distributed 
3. Other incentives as 

implemented 
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E. Na:i;rative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter, 
b. Staffing and Training.Updates: . 
Successes, challenges, and resolutious, and plans for the next quarter. 
c. CASC Program, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: . 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additional information to further illustrate ,successes, challenges, resolutions, and plans for 

next quarter 

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along· with 
Q4 data as per the above sections, inclusive ~f a narrative that reflects on .highlights of the year). 

1. Employment Outcomes (CJCC and America Works) 
· a. Totaljob·placements in reporting period 

b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting p~riod 

2. Education Outcomes (5 Keys·Partnership) 
a. . Total completed GED or HSD in reporting period 
b. Total participating in literacy classes in reporting period 
c. Total completing food handler certiiicati.on. 

3. . Housing Out<;omes 
a. · Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d. Number placed in stabilization unit in reporting period 
e. Number placed in transitional hous:ing :in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SST as of end of reporting period 

. d. Total employed as of end of reporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake during reporting period 
b. Number of clients with identified substance dependency issue at intake during reporting period 
c. Number of clients referred to behavioral health services during reporting period 
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Such section is hereby amended in its entirety to read as follows:· 

Appendix: A-4 
Services to be provided by Contractor 

j 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center facility, 
and oversee the delivery of Center rehabilitative services as described below for clients of the San 
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or 
other locations .ui the community as needed to support APD clients' suc~ess. 

SCOPE OF WORK 

cAsc - ser.vi~e 'i:>eli:Yerr· Res]lon~:ilii:ie5'' ... ""· . 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the 
National Institute of· Conection' s eight evidence-based principles for effective intervention within 
community corrections into every facet of service delivery, The eight principles are: 

1 )Assess Criminogenic Risks/Needs 
2)Enhance Intrinsic Motivations 
3 )Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 

ii Need Principle: Target interventions to cr.iminogenic ( correl~ted to crime) needs. 
iii Responsivity Principle: Be responsive to temperament, learning style, 

motivation, culture, and gender when assigning programs. 
iv. Dosage: Structure 40-70% ofbigh-risk offenders' time for three to nine months. 
v. .Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements: 
4 )Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) . 
5)Jncrease Positive Re:irrforcement 
6)Engage Ongoing Support in Natural Communities 
7)Measure Relevant Processes/Practices 
8)Provide Measured Feedback 

The CASC program design incorporates 1:hese principles in services for all clients. '.Each client will 
complete a COMP AB risk-assessment (principle 1) with the aim of identifying and targeting interventions 
(principle 3). ·All of the services offered are structured to enhance intrinsic motivation (principle 2) and 
will engage all individuals in skill building activities (principle 4). The services offered will provide 
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the 
socialization of individuals as they re-enter the:ir communities (principle 6). In an effort to demonstrate 
the.success of the. proposed model, LCA will measure the implemented practices (principle 7) and will 
provide measured feedback and outcome~ to the SF APD (principle 8). As established in cooperation with 
SF APD and tracked by CASC sta:.Et: progress W,ill be measured, including clients' compliance with their 
COMP AS Jndividualized Tryatm.ent and Rehabilitation Plan attendance, participation in assigned onsite 
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and community activities, completion of components, and any special accomplishments and challenges. 
9) Case manager to client case load ratios will not exceed 1 :25 except in circumstances in which LCA and 
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be 
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT_ 

A comprehensive program is essential for our clients' successful, sustained community reintegration. 

The CASC services will incorporate and include: 

l)Gender Responsive Strategies 
2)Strength Based, Trauma Informed and Family Focused Strategies 
3)Cr.im:iilogenic Needs and Community Functioning Factors 
4)Collaborative and Coordinated Case Conferencing · 
5)Review of COJY.[P AS Assessment and creation of Reentry Services Plan 
6)Administration of Secondary Assessments 
?)Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, will provide the services set forth in this Appendix :from program referral to client termination from 
or completion of services. LCA may provide the services directly or through a subcontractor as 
speciiically indicated below. A subcontractor's failure to deliver the services indicated below does not 
relieve LCA's responsibility for providing the services. Client refenals may originate in the Reentry Pod 
located inside of County Jail #2 or by SFAPD DPOs wh::ise clients are already under comm.unity 
supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities · 
7) Aftercare Services 

D. INCENTIVE~, REW ARDS, AND REM:EDIAL SANCTIONS 

The overall LCA CA.SC program design emphasizes and supports clients' strengths, positive chang~""and 
the importance of accountability. Best practices includes providing' incentives and rewards for progress 
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program 
expectations or personal responsibilities. · 

E. REHABILITATIVE PROGRAMS' 

The CASC will offer a full array of on and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition offenders back into the:ir 
communities. The interventions and services strive to use evidenced-based cumcula whenever available, 
and to engage clients and address their criminogenic needs and community functioning factors. Clients 
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will be assigned to rehabilitative services -in accordance with their Individualized Treatment and 
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component 
will be identified in the Reentry Services Plan and adjusted, as. needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted based on 
·actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Prlliiary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008). 

Schedule: The mpdules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a total of 
25 .5 hours, and optional 11 sessions delivered 2 ~ays a week, l ~ hours each, for 6 weeks, for a 
total of16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will be assessed, in cooperation wrih 
SF APD, and those in need of further traurria work will continue with additional treatment utilizing 
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma 
work introduced in Helping Women Recover. Clients will also be referred to community providers 
for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LC.A 

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse 
. (Najavits 2007), a :flexible, cognitive-based curriclllum designed for co-occurring post traumatic 

stress disorder and substance use disorder, focusing on coping skills and psychoeducatio:o, with · 
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior, 
and emotions). · 

Schedule: The modules will be delivered 3 days a week, 1 hour· each, for 9 weeks for total of 25 
hours. 'Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA . 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0 
edition), an integrated, cognitive behavior change program for offenders.. It is anticipated that this 
core program will be included in the Reentry Services Plan for the majority of CASC clients. The 
three components ofT4C are: cognitive self-change, social sldlls, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1Y2 hours each, for 9 weeks.. for a total of 
37.5 hours (excluding optional sessiom). Proposed program capacity is 420 clients per year. 

4.Anger Management - LC.A 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients - A 
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, .2002) · 

Schedule: The modules will be delivered once a week, 1 ~ hour sessions, one a week for 12 weeks, 
for a total of 18 hours. Proposed program capacity is 96 clients per year 
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5.Substance Abuse Components - LCA 

a Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Mod~i (Terence T. Gorski, 2604): Part 
1: lv.Gnd-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance Abuse and 
Addiction. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part l': 
The Recovery Process; Part 2: Building 8: Foundation for Recovery; Part 3: Creating _Quality 
Recovery. 

Schedule: The modules will be delivered in 1 ~ hour sessions, twice a week over 2 weeks, for a 
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2 
- Relapse Warning Signs: Sessions 3 and 4: lv.fanaging Relapse Warning Signs. The Relapse 
Preventi01;1 Training groups will then utilize: Relapse Prevention Therapy Workbook: Identifying 
Early Wanring Signs Related to Personality and Lifestyle ~oblems (Terence T. Gorski and Stephen 
F. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of20 
hours. Proposed progtam capacity is 48 wonien and 288 men per year., 

6. Life Skills Development Training - To be provided by community partner, Center on 
Juvenile and Criminal Justice (CJCJ) · 

Primary Curriculum: Northern Calllornia Service League Life Skills and Employment Readiness 
Progra.In.. That program covers such topics · as self-assessment, communications, job search 
techniques and interview skills. CJCJ transitional .services specialist Wm also offer supportive 
services to CA.SC case managers for clients that are preparing for program discharge. Emphasis 
will be placed on budgeting, money management, technology, finding a safe place to Jive, nutrition; 
exercise, and many other topics designed.to help clients live succ;essfully :in the community. The 
Transitional Specialist will provide a full range of resource development and service referrals to 
CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of 
20 hours. This program will be .provided once per month .. Proposed program capacity is 300 
clients per year. 
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7 .:Parenting/Family Dynamics Training, an·d Batterers Intervention Services - Community 
Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cogi:i±tive-behavioral parenting 
curriculum will be used for the parenting/family dynamics work. The research based Manalive™ 
program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and Manalive'™ modules will be delivered both at the 
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community W or.ks, LCA, and 
APD. Each class size should not exceed 16 people. 

8.Edncation/High· School Diploma/GED - Five ~e-vs Charter High School 

Schedule: A·classroom will be devoted 5 days a week, 8 hpurs a day. Program capacify will be 
established by Five Keys. 

9.Employment Services""" Three communify partners, Anders and Anders Foundation, 
America Works and Center on Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum.: Awakening, New Futures created in 1988 by Northern California Services 
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or 
America W arks. 

Schedule: A classroom will be devoted 5 days a week, 8 hours _a day. The curriculum will be 
delivered 2 days a week, 1 Yz hours each, for 5 weeks, for a total of 15 hours. Proposed program 
capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FIB Job Developer to the CASC to provide vocational training and 
employment assistance to clients for"pre-apprenticeship an,d vocational programs, as well as job 
placement Jn addition, one-on-one career counseling will be provided. Once placed in training or 
on the job, America Works will establish a weekly retention working relationship with employer 
and employee to immediately address any concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San 
Francisco Training Partner.ship and Homeless Employment Coalition services and staff to the 
CASC facility, allowing clients easy access to these services. Clients will receive an array of 
services including assessment and referral to short-term training, counseling, and job placement 
services. Participants in both of these programs will also receive CJCJ' s employment focused life 
skills trainings. Jn addition to providing the above described services, CASC clients will be able to 
receive monetary support through. a flexible pool ofmon,ies identi:fied'to offer clients training and 
other relevant supportive services. These funds can be utilized for specific .vocational trainings, 
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds 
provide direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A .classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary 
b8_$ed on needs of the clients~ 
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c) Job Development 

Anders and Anders Foundation will provide bi-monthly construction workshops, construction 
trades/union,' and green jobs job development services, will work in. close coordination with LCA 
and all CASC partners, and will track, and monitor clients :in accordance with LCA/CASC 
protocols. 
10. Recreation and Leisure Activities - LCA and community partners 

CASC clients will be introduced to physical recreation ru;id multi-cultural celebrations, personal 
development activities such as the RENEW program, and creative arts events, initially coordinated 
by staff and volunteers, and subsequently also through their independent exploration. 

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site 
and :in the community. 

11. Physical Health Services - -various community providers 

CASC cli~nts not eligible for public insurance programs such as Medi-Cal, and who do not have 
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI) 
from the Transitions Clinic, South of Market Health Center, and St. James Jrrfirmary to accept 
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St. 

. Vmcent de Paul Society who through their Wellness Center will work on the emotional side of 
physical health with programs of stress reduction techniques, exercise, spiritual development as 
well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their 
required individual program components as identified :in their Reentry Services P1an, and 
demonstrate their ability to apply the knowledge and tools they learned. · 

Schedule: Twice per year, · 

13. Additional On-site Groups - LCA 

LCA Cas~ Managers and other trained staff and interns will facilitate weekday open morning, 
lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The Community Room 
will have current resource information including community events and services. 

Schedule: vary - dur:ing CASC hours of operation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clients will be provided with information if they .choose to explore 
and join organizations offering spiritual and healing groups and activities. Clients will l:ie provided 
extensive recovery group resource information: 
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15. Creative Arts - Community Works 

Community W arks will conduct active Creative Arts groups arthe CASC and County Jail, A· 
Pod/Reentry Pod. 
Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various comm.unity groups to' establish a clothing closet on-site at the 
facility. 
17. Childcare - LCA 

LCA is will p8.\ffier with Coml:nunity W arks for the ,parenting portion of the CASC. Case 
· Managers will develop a childcare plan with each client who 'has children. Referrals will be made 

to agencies which offer multi-lingual family services, :including child care. 

1.8. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients 
who spend four or more hours engaged in programming a day. Bayview Hunters Point 

· Multipurpose Senior Services or another approved provider of food services will be responsible for 
the food service. Programming will include nutrition education, :information on shopping and 
preparatioD, and also the opportunity to learn about foods of different cultures, expanded to include 
information on multicultural music, art, and lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. There will 
be a morn:ing 12-Step meeting, a review of available weekend recreation and community service 
projects, and the resource guides. Computer stations will be available for client use. The on-duty 
Case Manager will have individual meetings with clients to address any immediate CQD.Cerns. 

Rehabilitative programming will be available for working clients. 

20. Alumni Group program - LCA. 

LCA JY.filestones program demonstrated the invaluable contribution of an active alumni group, for· 
the alumni themselves supporting each other,· and as role models and support to current clients, the 
program, and 1;he community. Alumni co-facilitated cognitive-behavioral and recovery groups, led 
groups for community recreation and cultural activities, provided peer support on a 1:1 basis, and 
led the weekly Sunday evening.group meeting. · 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected by the 
Alumni Group, along with current clients, will serve on a Client Advisory ·Board. · 

21. Community Advisory Board 

Tue CASC Will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional resources 
for the program. This Board will meet quarterly at the facility. Members will include social 
service providers, other community organizations, businesses, clients, SF A.PD and others. 
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Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff associated 
with the program. 

2. The CASC must be and remain in compliance with all appJ.tcable building, sanitation, health, safety 
and fue codes, as well as city and county zoning and use ordinances. · 

3. The CASC will p.ave a plan for onsite security/monitor.ing of.ill equipment, supplies, staff and clients. 
The plan will include monitor.ing and oversight of entry and exit traffic and will ensure a sign-in/sign.
out protocol for all facility visitors 

4. Clients will be prohibited from loiter.ing outside of the facility, 
·5. The facility will include a staffed reception lobby for CASC services. The SF APD Will staff a 

separate SF APD lobby. . . 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility with 

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating 
and break: room). 

7. The CASC must have sufficient space designated for; clients to take scheduled breaks and eat lunch. 
8. The CASC must provide for multiple classrooms to permit training and services to be offered 

simUltaneously. 
9. The facility must provide an adequate number of functional, clean, bathrooms in accordance with: 

City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand 
soap, paper towels, ·paper seat covers should be available. Restrooms must be considerate of gender 
needs and be separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
1 i. If urinalysis testing is phased into programmmg, there must be a restroom for urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as 

well as all food service and preparation areas must meet all applicable health and sanitation code 
standards. Accommodations shall be made for participants with disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days per 
week for all program participants who spend 4 or more hours engaged in programming on a given 
day. The CASC will be considerate of general health .and dietary restrictions. and f9od prohibitions 
associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to 
ensure the facility is free of insect and rodent infest;:i.tion. Documentation of pest control services will 
be maintained at the facility and made available to the· SF APD staff upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility, 
equipment,. furniture, appliances, etc. shall be kept clean and in ·good operating condition at all times 
and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services · . 
18. All repairs including plumbing, .electrical and/or structaral which affect the health and safety of any 

occupant must be made within 48 hours of discovery and a:t the LCA' s expense. LCA must notify the 
SF APD Reentry Services Manager immediately. 

19, LCA will ensure safety and security of faciUty exterior, interior, equipment, supplies, staff, clients 
and all client information. · · 

20. If LCA ·anticipates transporting participants via a private vehicle, all staff shall possess a valid 
driver's license and the vehicle shall be fully insured. 
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21. LCA shall have written CASC poli,cies and procedures in accordance with SF APD' s regulations. 
This pdicies and procedures will be submitted to the SF APD Reentry Division for reten(;i.on in the 
.case file. · 

22. All CASC staff shall be trained and certified in fust aid, including cardiopulmonary resuscitation 
(CPR) within the fust she. weeks of. employment an~ remain current throughout their employment 
relative to this contract A record of first aid ira:ining shall be maintained on file by the LCA 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of 
all local emergency service agencies shall be posted and r.eadily available to all staff. 

24. No Smoking signs sl;ia.11 be posted in full view of the participants, staff and visitors. 
Security and Safety Requireme~ts: 

1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach to 
ensuring that the facility is free of weapons and contraband, and protected from outside 
intrusions. Daily security and perimeter.· inspection of the facility will make certain that 
functioning locks and latches are on all windows, doors and gates, and that electrical lighting 
(inside ~and out) is operating properly. Door alarms may be used to eliminate unauthorized 
egress or ingi-ess during evening and night hours: Security policies shall ensure that the clients 
are not locked inside the facility at any time. 

b: Given the large number of offenders :in the facility at any given time, all staff should be 
adequately trained in effective refationship building, de-escalation strategies, and emergency . 
response and evacuation protocols. CASC monitors that play a security leadership role should 
make routine safety checks throughout the facility, and be primarily responsible for prompting 
attention towards any lighting, signage, training or oth~ upgrade that is needed to further 
ensure the safety of people and property at the CASC. ' 

2. Case Files 

a. LCA will develop and maintain properly organized participant files and secure them in a locked 
file cabinet or drawer. Files shall be considered confidential and protected from any 
unauthorized use or disclosure. Electronic client :files will be held to the same security standard 
as hard copy. :files. The CA.SC will have written procedures for the release of case file 
information to include: 1) the participant's signed and dated Release of Information Form, 2) 
the name of th~ person, agency or. organization to whom the information was released, and 3) 
the signature of the employee who released the i:rrformation and date of release. · 

3. Searches and Contraband 

~· 

a. Whereas safety and security of CASC persons and. property is of paramount importance, and 
whereas SF APD and CASC staff will take a respolli;ible harm reduction approach to addressing 
cJient substance abuse issues, ·CASC will create and honor a dignified contraband search and 
client substance use response policy th~ will be in compliance with SF APD regulations, policies, 
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband 
and/or signs of substance abuse shall be reported to the·SFAPD staff as soon as possible after 
discovery. SFAPD and CASC staff will follow an agreed upon protocol for responding to 
contraband, weapons and substance use. 
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4. Disturbance Control Plan 

a LCA will have a written Disturbance Control Plan' in the event of a major disturbance such as 
riots, strikes, attacks upon ~ visitors or' participants, explosions or :fires, suicides or 
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan 
shall include assistance from local law enforcement and/or emergency agencies as 
circumstances warrant The development of the Disturbance Control Plan shall be 
coordinated with the SFAPD Reentry Services Manager. Once the Disturbance Control Plan 
fa developed, LCA will submit a copy to the SF APD Reentry Services Manager for retention 
in the contract file. · 

5. Fire Evacuation Emergency Procedures 

a LCA will have written procedures pertaining to fue prevention, safety requirements, evacuation 
and emergency procedpres that inClude instructions for the following: 

o J.m:med.iate notification of the :fire department (inclusive of the designated :fire 
department'~ address and telephone number)· . 

o Alert notification and/or evacuation of all occupants . 
. o Notification of authorities 
o Control and the extinguishing .of fires 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. · Emergency Evacuation Training 

a All personnel shall be trained in the implementation of emergency procedures within 24 hours 
of their initial employment. Annual refresher training shall be provided to all personnel. All 
training is to be documented for compliance md maintained in employee files. . 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. Documentation of 
each drill shall include; date iind time of day; · evacuation path used; number of statt; 
participants and visitors involved; amount of time to complete the drill, and any pertinent 
comments. 

8. Posting of Emergency Evacuation Flo<>r Plans 

a Clear, concise and site-specific 'emergency evacuation floor plans shall be posted as appropriate at 
every occupied floor location throughout the facility. The floor plans should be located near the 
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof 
frames and include the following: 
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o Evacuation diagram plan that identifies the ''You .Al'e Here," location that 4i 
compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, :fire extinguishers, 
pull-stations, :fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation routes, 
shall ee comm~cated to each new participant upon arrival. 
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9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishe:i;s in key 
locations including the kitchen and classrooms. All tests shall be documented and maintained at 
the facility site. · 

. 10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous,· 
toxic, and volatile substances in accordance with the Hazardous Substances Information and 
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor 
Code. Hazardous, toxic ancj. volatile substances shall not be stored in furnace areas; kitchens, 
dining areas, or· in close proximity to stored food or kitchen supplies. Flammable substances 
such as gaso!iD.e, kerosene and paint thi.nller ~all be stored cmtside the facility's main structure 
:in approved conqriners inside properly ventilated Jn.d labeled fireproof cabinets. · 

b. Material Safety Data Sheets (lvISDS) must be maintaine_d on-site for all hazardous materials 
used in the facility. _ The MSDS shall .be posted and immediately accessible to staff and 
participants wherever these substances are used. 

c. LCA will provide training to. facility staff and program participants. Documentation of training 
shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, i:ffi.d will work together to 
resolve any review Dn.dings. "The periodic· reporting required by this Agreement should address LCA's 
progress toward meeting the above operational and safety requirements, as well as any operational or 
safety issues that have arisen ". · 

I 2. Data Collection and Reports 

. The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department Format for the content of such reports shall be determined by the San Francisco Adult 
Probation Department. The timely submission of all reports is a necessary and material term and 
condition of this Agreement. The SF APD shall require the following reports: 
Monthly Referral Tracldng Report, attached below as Attachment A 

· Monthly Client Activity Report, attached below as Attachment B 
Monthly Traffic Tracldng Report, the template of which is attached below as Attachment C 
Quarterly and Annual Reports, the template of which iS attached belo~ as Attachment D 

All Monthly Reports are due by the 15th of each month following the reporting month. 

Quarterly and Annual Reports shall be submitted in accordance with the following schedule: 
Q 1: July 1 - September 30 due by October 30 · 
Q2: October 1- December 31 due by January 30 
Q3: January 1 - March 31 due by April 30 
Q4: April 1 - June 30 due by July 30 
Annual: July 1- June 30 due_ by August 15 

.Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the 
due date. 

Reports shall be submitted to the Reentry Services Manager. 
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· · · All CASC information, reports, writings, summary documents or press releases shall be reviewed .and 
· approved by the SF A.PD prior to dissemination. LCA, and pa.i:tners associated with the CASC will 

consult with the SF A.PD before publically releasing any CASC related information to the public or other 
·professional groups. 

I 3. Securing Contract Staff 

Contractor shall: 
• Provide SF APP with a copy of the job descriptions that govern the minimum requested 

quali:fications for Contractor staff. SF APD reserves the right to negotiate the terms of the job 
descriptions for management level positions for the benefit of the program. and Participants. 
SF APD and Contractor must agree on the language of management level descriptions prior to 
posting. ·Contractor shall hire qualified staff for each position. Contractor shall manage staff 
performance in accordance with applicable laws and collective bargaining agreements; 

• Provide SF AfD with the indication of intent to hire staff. For management level positions, 
Contractor will provide SF APD with the names and resumes of its final candidates and disctiss 
candidates' qualifications with SF APD. · 

• Arrange for all staff and voluntee:i:s, including subcontractors' staff and volunteers, to be 
:fingerprinted, and cJeared by the Department of Justice (DOJ); 

• Bring to SF A.PD' s Program Manager immediate attention any staff vacancies. Contractor ma:y 
:fill temporary vacancies internally by a temporary reassignment of existing qualilled staff. A 
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of 
60 calendar days require the immediate recruitment of new, qualified staff. Contractor must make 
all reasonable efforts to fUl vacancies .within 90 calendar days. 

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use 
the guidelines described below when recruiting and hiring staff who Will work under this Agreement 
(some language may not be required due to position function). Contractor will seek SF APD' s Program 
Manager approval for any omission· or modification of any of the below language. 

'"Candidates should: 

• Demonstrate a thorough.knowledge ofthe adult criminal justice system, knowledge of the National 
Institute of Corrections' Principles of Effective Intervention and the Six Gender Responsive 
Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic 
needs and community functioning factors. 

• Have developed or be able to develop working relationships with other community-based 
organization providing rehabilitative treatment and other supportive services to Participants. 

• Successfully clear a post offer background check, as well as an SF A.PD security check. 
• Qualified applicants with arrest and/or conviction records will be considered for employment in a 

manner consistent with Federal, state and local laws, including but not limited to the San 
F_r_;µ,i.cisco Fair Chance Ordinance. All qimli:fied applicants will receive consideration for 
employment without regard to rac~, color, religion, sex, national origin, sexual orientation,· 
protected veteran status, or disability status." 

While SF APD will not requrre that Contractor hire staff that possess a Drug and Alcohol Counselor 
. ,• 

C~rtificate per the California Department of Alcohol and Drug Programs or the California Association of 
Addiction Recovery Services, SFAPD does request that Contractor include the following language injob 
announcements pertaining to this Program: "Drug and Alcohol Counselor Ceitification Prefell'ed". 
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If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not 
meet the criteria above, Contractor and SF APD will review the applicant's qualifications and discuss 
waiving the criteria above on a case-by-case basis. 

Contractor shall ensme that its staff and that of its Subcontractor is trained and certified in first aid, 
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain 
current throughout their employment relative to tbis Agreement. Contrll;ctOr shall maintain a record of 
first aid training on file. :--

Contractor understands that its employees working under this Agreement cannot be: 
• Currently on parole, mandatory.supervision, post-release community supervision, probation, or 

under any structmed supervision as a result of criminal conduct. 
• Required to register per health arid Safety Code Section 11590, Penal Code 290, and/or Penal Code 

Section 451. 

4. Attachments 

Attachment A: Monthly Referral Tracking Report 
Atfachment A • Monthly Reierral Data (Plea,., maintain a cumulative list) 

SFJ DateReierred Probation Officer Service Type Status Status Date Supervision Unit 

' 

Attachment B: Monthly Client Activity Report 
ATI'AotMEHTB- Moutb\yOlentAt:ttvity Rcpgrt 

~---~IPle:aselndudenawdleJmper~n~manth,andnn!ntilnacumulali11ellst.afmonthiydlentsJ 
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Attachinent C: Monthly Traffic Tracking Report 

··---- ··--- .. - ·------ -·-·. -.. ·-----.·~-- - - .-----·. - -·· ·- -·----.. ·--
CASC TRAFFIC ANALYSIS 

l'l Undup!lcated "1Traffic 

OCTOSEl\·13 NOVEMREH·13 DEC:EM~ER-13 JANUARY-14 FEJ!RUARY·l4 MAHC:H-14 APRIL·14 
·--·-··-----------·- ·:·----- ---·-···------'-----· -----·-----

Attachment D: Quarterly and Annual Reports 
B. Client Activity Summary 

In Reporting Period To Date 
1. Clients entering 
2. Clients active 
3. Clients discharged - inactive 
4. Clients discharged -

completed 
5. Clients attending class 
6. Clients entering from 

' Reentry Pod 
(subset of#l) 

7. Clients active from Reentry 
Pod · 
(subset #2) 

8. Clients from Reentry Pod 
discharged - inactive 
(subset of#3) 

9. Clients from Reentry Pod 
discharged- completed 
(subset of#4) 
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. R Referral Analysis for Reporting Period* 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data 

By APD Division: 
1. Total Referrals (FCM and SFA and Pod). 

2. Total Referrals FCM. 
3. Total Referrals SF A. 
4. Total Referrals Pod. 
5. ·Total Enrollments. 
6. Total Discharged- Inactive. 
7. Total Discharged - Completed Probation. 
8. Total Discharged - Completed Specified Service. 

C. Engagemen:t Allalysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data 

Note: Itmns 1 - 5 belaiiv are totals for the reporting period Item 6 is a point-in-time count as of the ~nd of 
the reporting period 

s ummary 
Full Case Management Services for All 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged - -

Completed Service 
6. Total Active as of end of 

reporting period 

p rtn ksh a erwor ops 
SKeys CJCJ Community America 

~mployment Works Works 
Services 

1. Total Referrals ·. 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged-

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 
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CASCW ksh or ops 
~ Anger Helping Seeking Safety Seeing Safety 

Management Women· (Pod) (CASC) 
Recover 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged - . . 

Comf)leted Probation 
5. Total Discharged -

Comf)leted Service 
6. Total Active as of end of 

reporting period 

Substance Thinking for a Education/5Ke Add-in All 
Abuse Change ys Other 
Education Workshops 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. ·Total DischBrged -

Comf)leted Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

THC 
(Lauren will. 
collect I 
compile) 

1. Total Referrals 
2. Total beds av~able 
" Total placements .), 

4. Total in housing as of end of 
reporting period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Number Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts 
b.Lunches 
c. Other food 

2. Tokens Disbiouted 
3. Other incentives as 

implemented 
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E. · N:arrative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter. 

· b. Staffing and Training Updates: 
Successes, challenges, and resolutions, and plans for the next quarter. 
c. CASC Progr~m, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
e.Additional .in.formation to further illustrate successes, challenges, resolutions, and plans for 

next quarter 

F . .A.nnu.al Report Outcomes (The below outcomes are to be provided ID the Annual Report along with 
Q4 data as per the above sections, .inclusive of a narr.ative that reflects on highlights of the year). 

L Employment Outcomes (CJCC and America Works) 
a. Total job placements :in reporting period 
b. Number of clients who worked mjob placement for 90 days or more in reporting period 
c. Number currently employed in job placement as of end of reporting period 

2. Education Outcomes (5 Keys Partnership) 
a. Total completed GED or HSD in reporting period 
b. Total participating in literacy classes ID Feporting period 
c. Total completing food handler certi£cation 

3. Housing Outcomes 
a Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed :hi permanent housing in reporting period 
d. Number placed ID stabilization unit in reporting pe~od 
e. Number placed ID trap.sitional h.ousIDg in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
cL Total employed as of end. of r.eporting period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at mtak:e during reporting period 
b. Number of clients with identi:fied substance dependency issue at intake during reporting period 
c. Number of clients referred to behavioral health services during reporting period. 
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2c. 'Appendix B-3, Appendix A-3 Monthly Cost Reimbi.lrsement Invoice and Budget of the 
Agreement currently reads as follows: 

Appendix B-3 
Monthly Cost Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Invoice 

P-550 (9-14) 

• The SF A.PD will reimburse for actual line item expenses ID.curred over the month for 
expenses accordmg to the approved budget in Appendix B-3. 

• Monthly cost reimbursement invoices are due by the 15th of each month following the 
reporting month. The SF A.PD has 30 days following the receipt of an accurate, complete, 
and final Monthly Cost Reimbursement Request to re:im.burse the Contractor for 
approved ~xpenses. It the Contractor does not turn tJ:ie Invoice in by the 15th of tb,e 
month, odt takes extra days for the Contractor to submit all information needed to satisfy 
a '':final" Monthly Invoice, the SF A.PD will have 30 days from the date a ":final" 
Reimbursement Invoice was completed to reimburse the Contractor. 
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Detailed Budget by Fiscal Year 

Description 

Total Salaries 
Fringe Benefits 

Total Personnel Exoerr5e.s 

Total Ooeratlntt Expenses 

Rent 
Utllltles!Bulldina Reimbursements 

TOTAL DIRECT EXPENSES 

Indirect Expenses 

Cao Ital 

TOTAL ElUDGET 

P-550 (9-14) 

Allocation FY 121131 Modified Allocation I Allocation FY13114 
at time of Award FY 12113 Second Amedment 

(611/12) First Amendment (711113) 

Allocation FY14115 
Third Amendment 

. (7/1/14) 

"'"'"~'··· "' ' •. i• ,,,c"'-";~1~" "<-r•-- ":j;1 7;. ;f389,00'. ·;,,:~ct·:·ti:ii~$6'-Y:r=620";om' -: 
·T ::re2:'345:do:: ,;;;1;~·,rn~if!(m:u.v:~5.n!J:~odn!: · 
$875,684.00 $822.136.00 . 

Allocation 
FY 15116 

lBD 

Allocatlon 
FY 16117 

lBD 

Total Amount of 
Contract to Date 

$1,578,928.00 
$392,989.00 

$1.971.917.00 

$32,300.00 
'56.256.00 
$40,219_00 

$8.550.00 
62.220.00 
$3.200.00 

$55,910_00. 
$61.433.00 
$55,910.00 
$55,910.00 
$41,667.00 

$0.00 
$36,152.00 
$30,000.00 
$33,370.00 
$28,750.00 
$26;275.00 
$11,570.00 
$86.929.00 

1.900.00 
. $0.00 

$728.521.00 
$0.00 

$1,750,216.00 
$146.782.00 

4.597.436.00 

If l'.;fr~;1.=~~:~~~~:,\'.:::;;i,~;ru~ftf.t'.~~~~::~if:M:i;~:1 . T. - ~ • :- ·. ·: . J 
$2.351.503.00 I $0.00 
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Personnel and F. - - ·-
: Modified Allocation 

Allocation FY 12/13 FY 12/13 Allocation FY13/14 Allocatlor.i FY14/15 Alloca!lon Allocation 
at time of Award First Amendment Second Amendment Third Amendment FY 15/16 FY 16/17 Total Amount of 

POSITION TITLE (6/1/12) (4/15/13) (7/1/13) (7/1/14) .TBD TBD Contract to Date 

CASC Pronram· Director $ 7G GGMG $ 37 500.00 $ 75 750 $ 77500 $ 190750.00 
Asst. Proaram Director I Financial Manaaer .. "" ......... _ng $ . 25 000.00 $ 65 325 $ 72.000 $ 162,325.00 
Clinical Suoen.!sor I Lead Case Manaaer $ ee GGtMlG $ 70,417.00 $ ·as ODO $ 71,000 $ 209 417.DO 
Admln Assistant/ Intake Soeciallst $ ;r '-l>hW $• 13 867.DO $ 41773 $ 43,660 $ 99320.00 
Adniln Assistant/ Intake Soeclalist $ - $ - $ - $ -
'Case Manaaer $ ~ 73 333,.QI} $ 17 333.00 $ 42,155 $ 43 660 $ 103166.00 .< 
Case·Manaaer $ - $ 27733.DO $ 41773 $ 43,660 $ 113,166.00 
Case Manaaer $ - $ - $ 41,773 $ 43 680 $ 85 453.00 
Case Manager $ - $ - $ 34667 $ 43 660 $ 76347.00 
Case Manager $ - $ - $ 34 667 $ 43 660 $ 76347.00 
Case Manaaer- POD Lead Facilitator $ - $ - $ 8 667 $ - $ 6 667.00 
Case Manaaer $ - $ - $ - $ -
Case Manaaer $ - $ - $ - $ -
Case Manager- POD' Facilitator $ - $ - $ 27733 $ 43 680 $ 71,413.00 
Barrier Remo1.alfDischarge Na\lgalor $ - $ - $ 17 333 $ 43 660 $ 61 013.00 
Security Monitors I Counselors $ e2 gg().Qg $ 8 320.00 $ 66 560 $ 34 840 $ 109,720.00 
Security Monitors I Counselors $ - $ - $ 34840 $ 34,840.00 
Securitv Monitors I Counselors $ - $ - $ - $ -
Securitv Monitors I Counselors $ - $ - $ - $ -
Staff lncent11es $ - $ - $ 2·950 $ 5 ODO . $ 7 950,00 
Seniors Specialist I Case Manaaer $ 34 @§'.h-09 $ 6 933.00 $ 53 246 $ - $ 60161.DO 
Emplovmen! Specialist (A&AFl .. ~A Q§+.00 $ 6 933.DD $ 11 093 $ - $ 16 026,00 
Transitional Specialist $ a4e~9 $ 6 933.DD $ 53,246 $ - $ 60161.00 
Empiovment Specialist (Am Works) $ - $ - $ 26 624 $ - $ 26624.00 
Emoiovmen! soeciallst - HUD Funded $ ~g4 ~gg,gg $ 36 660_00 $ 11() 560 $ - $ 155 440.00 
HUD FUNDING .. IA n A ~Q().{J1» $ (38 660.00) $ (116 680 $ - $ (155 440.00' 
Weekend Operations Coordinator $ - $ - $ - $ - $ -
Weekend Case Manager·FT $ - $ - $ - $ - $ -
Weekend Proaram Monitors PT $ - $ - $ - $ - $ -

$ - $ - $ - $ -
$ - $ - $ - $ -

Transoortatlon Staff $ ;<B.$00,.QQ $ - $ - $ - $ -
Transportation Staff $ - $. - $ - $ - $ -

$ -
TOTALS $----ll@+.99+.QQ $ 220 969 $ 713 339 $ 644 620 $ 1,576 928.00 

EMPLOYEE FRJNGE BENEFITS ~ ..11!:'""7' A"'MQ. $ 53128.00 .$ 162 345 $ 177,516 $ 392 9B9.DO 

TOTAL SALAruEs & BENEFITS ~ "'T,..,..l """r"Tn.."Q. $ 274097 $ 875,684 $ 822,136 $ 1,971,917.DO 
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Such appendix (Append:ix·B-3) is hereby amended in its entirety to read as follows: 

Appendix B-4 
Monthly c;ost Reimbursement Tu.voice and Budget 

Monthly Cost Reimbursement Invoice 

P-550 (9-14) 

• The SF APD will reimburse for actual ·line item expenses incurred over the month for 
expenses according to the approved budget in Appendix B-4. 

• Monthly cost reimbursement invoices are due by the 15th. of each month .following the 
reporting month. The SF APD has 3 0 days following the receipt of an accl.U'ate, complete, 
and :Bnal Monthly Cost Reimbursement Request to reimburse .the Contractor for 
approved expenses. If the Contractor do.es not tam the Invoice in by the 15th of the 
month, or it takes extra days for the Contractor to submit all information needed to ·satisfy 
a ":final" Monthly Invoice, the SF APD will have 30 days from the date a "final" 
Reimbursement Invoice was c;ompleted · · to reimburse the Contractor. 
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DETAIL BUPG.ET BY FISCAL YEAR 

Expenses 

Rent 
Utllllles/Bulldlng Reimbursements 

TOTAL DIRECT EXPENSES 

Indirect ExPenses 
Tenant Improvements 

TOTAL BUDGET 

P-550 (9-14) 

AllocaUon 
FY 12113 

FY12113 

Modified Allocation 
FY12/13 

41 of44 

Al\ocal!on 
FY12/13 

Allocallon 
FY13/14 

FY13114 

Allocallon 
FY13/14 

FYW15 

Modified Allocallon 
Allocal\on FY14115 I FY14/15 
Third Amendment 

11114 

August 17, 2015 

FY 15116 

Alla ca lion 
FY15/16 

FY16/17 

Total Amount of 
Contract lo Date 

1,835,350,00 
$416,214.00 

$2,261,564.00 

$8,103.00 
$95.925.00 
$29,900.00 
$15,113.00 
$99,610.00 
$33,ooo,oo 

$2.250.00 
$80,800.00 
$46,701.48 
$76.186.00 

80.186,00 
$51.667.00 
$46,808.00 

. $0.00 
$21.050.00 
$32.750.00 
$31.262.52 
$58,660.00 
$80,587.00 
$40,285,00 
$31.590.00 

$159,677.00 
$9,550.00 

$1, 1a1.661.00 

$2,317,486.00 
$146,242.00 

$5,846,953.00 

$866,064.90 
$2,500,949.00 
$9,213,956.90 



Personnel and Fling& 

FY12/1a FY 13/14 FY14/15 FY15/16 FY16/17 
Modified, 

Modlned AIJocaUon AllocaUon 
Allocallon Allocation FY Allocation Allocallon Allocation FY14/16 FY15/16 Allocallon 
FY 12/13 12/13 FY12/13 AllocaUon FY13/14 FY13/14 FY14116 Fourth Fourth FY1S/17 T ala! Arnounl of 

al lime of Award First Amendment Merlnlemel Second Amendment After Internal Third Amendment .Amendment Amendment Amendment Contract to 
POSITION TITLE (6/1/12) (4/15/13) Mods 1711/13\ Mods {7/1/141 18/17/151 fB/17/15) {TBDl Dale 

Proaram Director $79;91lM9 $ahli99.99 $37 215.91 11+i;,+eg,gg $75750.00 g;q;.egg,gg $TT 500.00 $39 250.00 $229 715.81 Assl Prooram Dlreclor I Financial Manaaer $42,!;99.99 $2§,{)Qg,gQ $11227.27 $SM;l§,{Jg $65 324.94 $7l!.!l99Jl9 $72000.00 $33 250,00 $181 802.21 Cllnlcal SuoeJVlsor I Lead .Case Manaoer $8§,{)99,99 $+9M+Jl9 $68 949.83 $SS.999.99 $67 279.10 $+4-Jl99.99 $71 000.00 $36 250.00 $243479.03 Admln Assistant/ In lake Sneclallst ~9 $4arBs+Jl9 $5 368.50 ~9 $35 452.98 $4MB9.99. $41 600.00 $21 840.00 $104261.46 Case Manaaer/Groun Facllitator $=;3;99. ~g $24 eeo.oo !l:b..<K(;,Gfl m:ie 725.54 $43,689;99 $43 660.00 $23 e20.oo $132205.54 Case Manaaer/Groun Facllllalor ~9.99 $27iiaa.99 $4.320.00 - - $42 093.50 114&689.99 $43 680.00 m22 880.oo $112973.60 Cllnlcel Case Mananer 
$24 e6o.oo $24 980.00 Case Mananer $9.99 $9.99 $0.00 $4+.772,Qg $24 910.00 $4MB9.99 $43 680.00 $23 920.00 $92 510.00 Case Manaoer ~9.99 $9Jl9 $0.00 $a+.SSM9 $30 362.05 114UBM9 $43 680.00 $23 920.00 $91962.05 Case]vlanaoer $9;99 $9.99 $3 998.00 $34,887,99 $40 231.76 °'"·"89Jl9 $43 660.00 $22 880.00 $110 787.76 Casa Manaoer- POD $9;99 $9.99 $0.00 $8,Bs;tJlg . $0.00 $9.99 $0.00 $0.00 $0.00 Case Manaaer- POD $9.99 $9;99 $0.00 ~'>.'i"Ma,g9 $26165.00 $43.SBM9 !l:.43 660.00 $0.00 $69 845.00 Barrier Removal/Dlscharne Navfoalor $9.99 $9.99 $0.00 S4-haaa.99 $11705.00 $43.SBM9. $43 660.00 $22 660.00 $78265.00 Proaram Manlier I Counselor $62Jl99;99 '$8'!129.99 $8 236.25 ll:SSdiS9;99 $28 386.75 ~g $33 280.00 $15 600,00 $80515.00 Proaram Monllor I Counselor $9.99 $9.QQ $3240.00 $30 771.80 $a+.s49JlQ $34 320.00 $15 SOD.OD $83 931.90 Staff Incentives $9.99 $9.99. $0.00 Sl!o!l/;9;99 $2 950.00 $5,999;98 $5 DOD.OD $7 500.00 $15450.00 

PARTNERS 
Seniors S oaclallsl T Casa Mananer 113+.Ss;<,99 $6'98&99 $16 016.00 $!i:M!48.99 . $47718.40 39;99 $6 387.00 $0.00 $72131.40 Emolovment Sneclallsl 'fl&AFl $a+.S!ffJl9 l5&.lla3Jl9 $320.50 $#.!l8a,Q9 $9 235.00 39.99 $0.00 $0.00 $9 555.50 Emclovment Sneolallsl 'Am Worl<Sl $9;99 $9;99 $0.00 $26,624,99 $22 732.80 119.99 $9 011.00 $0.00 $31743.80 Trans!Uonal Soeclallsl ·~"-"67,99 $1H1:33rll9 $3 635.20 $0~8,{lQ $50 588.27 39.99 $9 011.00 $0.00 .~S3 234.47 Erne lovment Sneclellsl - HUD Funded °'"' ~9a,99 $alh!l69;9Q $0.00 $41-S,689;99 $0.00 G9;99 mo.oo $0.00 $0.00 HUD FUNDING -~,{Q,{ "lQ9;Gg -sae.asg,a9 $0,00 -$446.!i89.99 $0.00 $9Jl9 $0.00 $0.00 $0.00 

Transoortallon Slaff sga,sg9,99 $9,99 $0,00 $9'99 $0,00 ffiGJl9 ~0.00 $0.00 $0.00 Transcortallon Slaff $9.99 $9;99 $0.00 $9.99 $0.00 mg,gg. $0.00 $0.00 $0.00 

TOTALS $66+.S9+.ll9 $229.9SQJJ9 $182 405.56 $713 339'99 $651414.99 $S4+.S."9Jl9 $666 879.00 $334 650.00 $1 835 349.65 

EMP.LOYEE FRINGE BENEFITS =:z..=g,Q9 $63,4l!8Jl9 $22261.00 ~6Jl9 $120740.00 $4Rre1S,99 &173'389.00 $99 824.00 $416214.00 

TOTAL SALARIES & BENEFITS ~g $llf+.{leMa $204666.56 $B7UB+.99 $772154.99 $~6'99 $840268.00 $434474.00 $2. 251 563.55 

Total Salaries $8• -"G4.99l mGJl69.99 l $182 406.00\ $2'1..0..!l.39"191 $651 415.00l $S44,S;lg,g9\ $666 879.00I $334 660.00 I $1 836 350.0D Frlnae Benents I JµliM69,ll9 $63;1>!8,99 ffi22 261.00I $4~Srll91 $1.20 740.001 $1'77.64 M19 $173 389.00 $99 824.001 $416 214.00 Total Personnel Exoenses l ~9 $~97Jl9 $204 667.00 $B7YB+.991 $772155.00 $8~.:3S.Q9 $640 268 .. 00 $434,474.00 . $0.00 $2 251 564.DO 
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the 
date of this Amendment. 

4. Legal Effect. Except as expressly modified by ihis Amendment, all of the tenns and conditions of 
the Agreement shall remain unchanged and in full force and effect · 
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IN WITNESS WEEREOF, Contractor and City have executed this Amendment as -of the date first 
referenced above; 

CITY 

Recommended by: 

Karen L. Fletcher 
Chief Adult Probation Officer 
Adult Probation Officer 

Approved as to Form: 

Dennis J. Herrera 
City Attomey 

By: 
Bradley Russi 
Deputy City Attorney 

Approved: 

'=-=r Jaci Fong 
Director of the ·Office of Contract Administration, 
and Purchaser 

.. . 

CONTRACTOR 

Leaders in Community Alternatives, Inc. 

Linda Connelly 
President/CEO 

City vendor number: 25546 

·. . ~ 

.·1 . 

c~, 

. ) 
' •.! 

-( 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Third Anlendment 

THIS AMENDMENT (this "Amendment") is made as of July 1, 2(}14, in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor"), and the 
City and County of San Francisco, a municipal corporation ("City"), acting by and through its 
Director of the Office of Contract Administration.· · 

RECITALS 
WHEREAS, City and Contractor have entered into the Agreement (as defined beld"v); 

and 
WHEREAS, City and Contractor desire to modify the Agreement on the terms and 

conditions set fo1ih herein to: · 
• Increase contract amount; . 
• Modify AppendLx A-2 to update repmiing requirements and include attachments; 
• Modify Appendix B-2 to include the FY 14/15 Budget detail with approved project funds 

allocation; and · 
• Update standard contractual clauses; 

and 
WHEREAS, approval for this Amendment was obtained when the Civil Service . 

Commission approved Contract number 4077-11/12 on Novemher·22, 2013; 

NOW, TIIBREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

1a. Agr~emen.t. The term "Agreement" shall mean the Agreement dated July 1, 2014 
between Contractor and City, as amended by the: 

First amendment, 
Second amendme:µt, 

dated April 15, 2013, and 
dated July 1, 2013. 

1b. Contract Monitoring Division. Contract Monitoring Division. Effective July 28,. 
2012, with the exception ofSections·14B.9(D) and 14B.17(F), all of the duties and functions of 
the Human Rights Commission under Chapter 14B of the Administrative Code (LBE Ordinance) 
w~re transferred to the City Ad~inistrator, Contract Monitoring Division ("C:MD"). Wherever 
''Human Rights Coffim.ission." or ''HRC" appears in the Agreement in reference to Chapter 14 B 
of the Administrafrve Code or its implementing Rules and Regulations, it shall be construed to 
mean "Contract Monitoring Division'° or "CMD" respectively. 

le. Other Terms. Te1ms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 
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2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2a. Section 5. Section 5. Compensation of the Agreement currently reads as follows: 

Compensation shall be made in monthly payments on or before the 15th day of 
each month for .work, as set forth in Section 4 of this Agreeinen~ that the Chief of Adult 
Probation, in her sole discretion, concludes has been performed as of the final day of the 
imro.ediately preceding month. In no event shall the amount of this Agreement exceed 
$6,142,957 (Six Million One ·Hundred Forty Two Thousand Nine :S:undred Fifty Seven 
Dollars) as follows: 

June 1, 2012-June 30, 2013-Notto exceed: $3,075,795 ($895,705 to be encumbered in 
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013). 
July 1, 2013 - June 30, 2014 - Not to exceed: $2,360,603 (Iwo ::tvllilion Three Hundred 
Sixty Thousand Six Hundred Three Dollars) 
July I, 2014-June 30, 2015 -To be determined 
July 1, 2015- June 30, 2016-To be determined 

· July 1, 2016 - June 30, 2017 - To be determined 
The breakdown of costs for the period of June 1, 2012- June 30, 2013 appears in this Agreement 
as Appendix B-1 attached hereto and incorporated by reference as though fully set forth here:in. 
The actual award amount to·be realized dmipg the full period of this contract, June 1, 2012-
June 30, 2017 is contingent on the availability of;funds for this project each year, and on th.e · 
satisfactory .Contractor performance. 
All subsequently negotiated project costs are and will be in line with generally accepted industry 
standard costs associated with delivering CASC services. 
No charges shall be incmTed under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor ha.S faifod one:fused to satisfy any material obligation provided for under this 
Agreement In no event shall City be liable for interest or late charges for any late payments. 
The Controller is not authorized to pay .invoices submitted by Contractor prior to Contractor's 
submission of HRC Progress Payment Form If Progress Payment Form is not submitted with 
Contractor's invoice, the Controller will notify the department; the Director of HRC and 
Contractor of the omission. If Contractor's failure to provide HRC Progress Payment Form ·is 
not explained to the Controller's satisfaction, the Controller will withhold 20% oft:Qe payment 
due pursuant to that invoice until HRC Progress Payment Form. is prpvided. Following City's 
payment of an .invoice, Contractor has ten days to file an affidavit using-HRC Payment Affidavit 
verify.ing that all subcontractors have been paid and specifying the amount. 

Such section is hereby amended in its entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each 
month for worl4 as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, 
in.her sole. discretion, concludes has been pe1formed as of the final day of the immediately 
preceding month. In no event shall the amount of this Agreement exceed $9,213,957 (Nine 
Million Two Hundred Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows: 
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• June 1, 2012-June 30, 2013 - Not to exceed: $3,075,795 ($895,705 to be 
encumbered in June, 2012 and $1,663,090 in Juiy, 2012, and $517,000 to be 
encumbered by June, 2013). 

• July 1, 2013 - June 3·0, 2014-Not to exceed: $2,360,603 (Two Million Three 
Hundred Sixty Thousand Six Hundred Three Dollars). 

• July 1, 2014-June 30, 20.15 -Not to exceed: $2,361,603 (Two lv.fillion Three 
Hundred Sixty One Thousand Six: Hundred Three Dollars). 

• July 1, 2015 -June 30, 2016 '--To be determined. 
• July 1, 2016 -June 30, 20!7-To be detetmined. 

\ 

The break.down of costs for the period of June 1, 2012 - June 30, 2013 appears in this 
Agreement as Appendix B-3 attached hereto and incot']Jorated by reference as though fully set 
forth herein. The actual award amount to be realized during the full. period of this contract, June 
I, 2012 - June 30, 2017 is contingent on the availability of funds for this project each year, and 
on the satisfactory Contractor pe1formance. All subsequently negotiated project costs are and 
will be in line with generally accepted industry standard costs associated with delivering CASC 
services. 

No charges shaII be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement City may ·withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractoes submission of CMD Progress Payment Form. If Progress Payment Form is not 
submitted with Contractor's invoice, the Controller will notify the department, the Director of 
CMD and Contractor of the omission. If Contractor's failure to provide CMD Progress Payment 
Form is not expiaine9, to the Controller's satisfaction, the Controller will withhold 20% of the 
payment due pursuant to that invoice until C:tvID Progress Payment Form is provided. Followfo.g 
City's payment of an invo.ice, Contractor has ten days to file aii affidavit using C:MD Payment 
Affidavit verifying that all subcontractors have been paid and specifying the amount. 

2b. Appendix A-2. Appendix A-2, "Services to be provided by Contractor" of the 
Agreement cunently reads as follows: 

Appendix A..:2 
Services to be. provided by Contractor 

I 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of C~nter rehabilitative services as described below for 
clients of the San Francisco Adult Probation Department. Services may be provided at the 
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Center, in County Jail or other locations in the community as needed to support APD 
clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives (1'LCA11
) agrees to train all staff on and appropriately 

integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess· Criminogenlc Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. · 

ii. Need Principle: Target-interventions to criminogenic (correlated to crime) 
needs. 

iii. Responsivity Principle: Be responsive t-0 temperament, learning style, 
motivation, culture, arid gender when assigning programs. 

IV. Dosage: Structure 40-70% of high-risk offe.q.ders' time for 'three to nine 
months. 1 

v, Treatment Principle: Integrate treatment into the full sentence/sanction 
requirements. . 

4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement · 
6) Engage Ongoing Support in Natural Communiti~s 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client 
will complete a CO:MP AS risk-assessment (principle 1) with the aim of identifying and targeting 
.interventions (principle 3). All of the services offered ar~ structured to enhance intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the developmen~ of new skills and 
behaviors (principle 5) and will suppo1t the socialization of :i;ndividuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback. and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APb and tracked by 
CASC staff, progress. will be. measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, participation in.assigned onsite and 
community activities, completion of components, and any special acco:inplishments and 
challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except in 
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circumstances in which LCA and APD have discussed, and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SFAPD, 
with adjustments made as needed. · 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community 
reintegration. . 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Collaborative and Coordinated Case Conferencing 
.5) Review of COMP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY C01\1PONENTS 

LCA, including partners providers, will provide the services set forth in this Appendbc from 
program referral to client termination from or compLetion of servicei;. LCA may provide the 

. services directly or through a subcontractor as specifically indicated below. A subcontractor's 
failure to deliver the services indicated below does not relieve LCA' s responsibility for 
providing the services. Client referrals may. originate in the Reentry Pod located inside of · 
County Jail #2 or by SF APD DPOs whose clients are already under community supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management~ including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS; AND RE:MEDIAL SANCTIONS 

P-550 (9-14) 5 of57. July 1, 2014 



E. REHABILITATIVE PROGRAlVIS 
. . 

The CA.SC will offer a full array of on and off site rehabili~ative programs dfrectly 6r through 
subcontractors listed below that are designed to successfully transition Qffenders back into their 
communities. The interventions and services strive to use evidenced-based curricula whenever 
available, and to engage clients and address theit crimin.ogenic needs and community functioning_ 
factors. Clients will be assigned. to rehabilitative services in accordance with their Individualized 
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for program 
completiqn of each component will be identified in the Reentry Services Plan and adjusted, as 

· needed, through case conferences. . Program capacity .outlined below is based on current funding 
availability, and ·will be adjµsted based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance 
Abuse ~ Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 
200~. ' 

Schedule: TI1e modules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a 
total of 25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 ¥2 hours each, for 6 
weeks, for a total of 16 .5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recover, clients will .be assessed, in cooperation 
with SFAPD, and those in need .of further trauma work will continue with additional 
treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003). to 
extend and deepen the trauma work: ~troduced in Helping Women Recover. Clients will 
also be referred to CO.ffitD:Unity providers for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client ·Groups - LCA 

Primary Curriculum:· Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based cuniculum designed for co-occurring 
post traumatic stress disorder and substance use disorder, focusing on coping skills -and 
psychoeducation, with safety as the overarching goal (helping clients attain safety· in tb.efr 

. relationships, thinking, behavior, and emotions). 

Schedule: The modules will be delivered 3 days .a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA 

·Primary Curriculum:· Thinking for a Change (T4C), (National Institution of Correctiohs, 
3:o edition), an integrated, cognitive behavior change program for offenders. It is 
anticipated that this core program will be included in the Reentry Services Plan for the 
majority of CASC clients. The three components ofT4C are: cognitive self-change, social 
skills, and problem-solving skills. 
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Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 weeks for a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity fa 420 _clients 
per year. 
4. Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients - A Cognitive Behavioral Therapy Manual (Rei11y, Shopshire - SAM:HSA, 2002) 

Schedule: The modules will be derivered once a week, 1 Yz hour sessions, one a week for 
12 wee.ks, fora total of 18 hours. Proposed.program capacity is 96 clients per year 

5. Substance Abase Components - LCA 

a. Substance Abuse Education Group 

Primary Curricnlll.m: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: lviind-Altering Substances; Part 2: Addictive Risk Factors; Part 3 :·Substance 
Abuse and Addiction. 

Schedule: The modules will be delivered :in -IYz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. ·Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Patt I: The :Recovery Process; Pait 2: Building a Foundation for Recovery; Patt 3: Creating 
Quality Recovery. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. 
The Relapse Preven~ion Training groups will 'Uien utilize; Relapse Prevention T.herapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and Stephen F. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, l hour each; for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men per year. 
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6. Life Skills Development Training - To be provided by community partner, Center 
on Juvenile and Criminal Justice (CJCJ) 

Primary Curriculu_m: Northern California Service ·League Life Skills and Employment 
.Readiness Program. That program covers such topics as self~assessment, communications, 
job search techniques and interview skills. CJCJ transitional services specialist will also 
o:ff~r supportive services to CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting, money management, techriology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a· full range of 
resource development and service referrals to CASC clients returning to. the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program _will be provided once per month. Proposed program 
capacity is 300 clients per year. 

7. Parenting/Family Dynamics Training, and Batterers Intervention Services· 
Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
parenting cmTiculum will be used for the parenting/family dynamics work. The research 
based Manalive™ program. curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and ManaliveTM modules will be delivei·ed -
both at the CASC and in the Reentry Pod, on a schedule that is agreed upon by Community 
Works, LCA, and A.PD. Each class size should not.exceed 16.people. 

8. Education!Hif!h School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 ·days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Serv]ces - Two community partners, America Works and Center on 
Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by No1them California 
Services League, specifically designed for ex-offenders. Other curriculum may also be 
used by CJCJ or America Works. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Yz hours each, for 5 weeks, for a total _of 15 hours. 
Proposed program capacity is 480 clients per year. 
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b) Vocational Services 

America Works will bring I FTE Job Developer to the CASC to provide vocational 
training and employment assistance to clients for pre-apprenticeship and vocational 
programs, as well as job placement. In addition, one-on-one career counseling will be 
provided. Once placed in training or on the job, America Works will establish a weekly 
r~tention working relationship with employei· and employee to immediately address any 
concerns or problems. · 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francjsco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to. these services: Clients will 
receive an array of services. including assessment and refelTal to shorHerm training, 
counseling, and job placement services. Participants in both of these programs will also 
receive CJCJ's employment focused life skills trainings. In addition to providing the above 
described services, CASC clients will be able to Teceive monetary suppmt through a 
flexible pool of monies identified to offer clients ttaining and 9ther relevant supportive 
services. These funds can· be utilized fo~ specific vocational trainings, uniform ·costs, and 
work equipment .and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the patticipant 
population. 

Schedule: A classroom will be devoted. 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities :.. LCA 

CASC clients will be in~oduced to physical recreation and multi-cuitural celebrations and 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. · 

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities 
in the community with their Case Manager. 

11. Physical Health Services - various community providers 

CASC clients not eligible for public insurance programs such as Medi-:Cal, and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James 
Infirmary to accept eligible clients for medical assessment, treatment and care. 
Additionally we·have an LOI from St. Vincent de Paul Society who through their Wellness. 
Center will work on the emotional side of physical health -with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions: 
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12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily ·complete all 
of their required individual program components as identified in their Reentry Services 
Plan, and demonstrate th~ir ability to apply the knowledge.and tools they learned. · 

Schedule: Twice per year. · 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff apd interns will facilitate weekday open 
morning, lunchtime, and evening check-in groups. Open N.A. ·and A.A Meetings. The 

· Community Room will have current resource information including community events and 
services. 

· Schedule: .vary ~ during CASC hours of operation. 

14. Recovery and Faith~Based Activities -various groups 

Throughout the. CASC program, clients will be provided with information if they choose to 
explore and join organizations offering spiritual and healing groups and activities. Clients 
wiH be provided extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community W or.ks will conduct active Creative Arts groups at the CASC and County Jail, 
A-Pod/Reentry P,ad. · 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet- LCA 

The CASC will work with various community groups to establish a clothing closet on-site at 
the facUity. 

17. Childcare - LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will 
be made to agencies which offer multi-lingual family services, including child care. 

' 18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hom·s engaged in programniing a day. Bayview Hunters 
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Point Multipurpose Senior Services or another approved provider "of food services will be 
responsible for the food service. Programming will inciude nutrition education, 
infonnation on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include informatfon on multicultural music, ar4 and 
lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting, a review of available ·weekend recreation and 
community service projects, and the resource guides. Computer stations will be available · 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concems. Rehabilitative programming will be .available for 
working clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current. clients, the program, and the community. Alumni co-facilitated coguitive
behavioral and .recovery groups, led groups for community recreation and cultural 

·. activities, provided peer supp01t on a 1: 1 basis, and· led the weekly Sunday evening group 
meeting. 

CASC will establish and strongly suppmt an active Alumni Group with similar invaluable 
cbntributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current clients, will serve on a Client Adviso1y Board. 

21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to pr~vide ongoing support for planning and feedback, as well .as additional 
resources for the program. This Board ~vill meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, clients, 
SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be used .exclusively for serving the target popf,llation and the sUj.ff 
. associated with the program. · 

2. The CASC must be and remain in compliance wfrh all applicable building, sanitation, health, · 
safety and fire codes, as well as city and county zoning and use ordinances. 
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3. The CASC will have a plan for onsite security/monitoring of all equipment, supp Ii es, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffic and will 
ensure a sign-in/sign-out protocol for ail facility visitors 

4. Clients wilI be prohibited from Joitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SF.APD will staff 

a separate SF APD lobby. 
6. The CASC should provide a_ cheerful decor and color-coordinated furnishings for the facility 

·with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and 
dining at·ea (eating and break room). 

7. The CASC must have sufficient space designated for clients to take. scheduled breaks and eat 
lunch. 

8. The. CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of functional, clean, batbmoms in accordance 
with City and County of San Francisco standards. The sinks !!hall provide. both hot and cold 
water. Hand soap, paper towels~. paper seat covers should be available. Restrooms must be 
considerate of gender needs and be separately located. Restrooms must be in compliance 

·with the Americans with Disabilities Act (ADA). 
I 0. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis 

testing. · 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and 

cabinetry, as well as all food service and preparation areas must meet· all applicable health 
and sanitation code standards. Accommodations shall be made for participants with 
disabilities. 

13. The GASC shall provide a wholesome and nutritionally bal®ced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restridtions and 
food prohibitions associated with cultural and religious traditions. 

14. LCA shaU regularly inspect the facility for pest.infestation and shall maintain pest control 
services to ensure the facility is fr~e of insect and rodent infestation. Documentation of pest 
contl'ol services will be maintained at the facility and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped -with a utility sink. The 
facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. · 

.17. The CASC shall have a plan to ensure· comprehensive janitorial. services 
18. All repairs including plumbif!.g, electrical and/or structural which affect the health and safety 

· of any occupant must be made within 48 hours of discoveiy and·at the LCA's expense. LCA 
must notify the SFAPD Reentry Services Manager immediately. · 

19. LCA will ensure safety and security of facility exterior,. interiot·, equipment, supplies, staff, 
clients and all client information. _ 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall p.ossess a 
valid driver's license and the vehicle shall be fully jnsured. 
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. 21. LCA shall have written CASC po.licies and procedures in accoi·dance with SFAPD's 
regulations. This policies and procedures will be submitted to the SF APD Reentry Division 
for retention in the case file: 

22. All CASC staff shall be trained arid ce1ti:fied in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their employment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA. . ~ 

23. Fully stocked first aid kits wil1 be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all 

. staff. · . 
24:. No Smokin~ signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance.' 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the facility is free of weapons and contraband, and protected from 
outside inh·usions. Daily security and perimeter inspection of the facility wi11 make 
certain that functioning locks and latches are on all windows, doors and gates, and that 
electrical lighting (inside and out) is operating properly. Door alarms may be used to 
eliminate unauthorized egress or ingress during evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 
leadership role. shouid make rqutine safety chec~ throughout the facility, and be 
primarily responsible for prompting att~ntion towards any lighting, signage, training or 
other upgrade that is needed to further ensure the safety of people and property at the 
CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized par.ticipantfiles and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
from any unauthorized.use or djsclosure. Electronic client files will be held to the same 
security standard as hard copy files. The CASC will have written procedures fo1· the 
release of case file information to include: 1) the participant's signed and dated 
Release of Xnformation Form, 2) the name of the person. agency or. organization to 
whom the informatjon was released, and 3) the signature of the employee who released 
the .information and date of fol ease. 
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3. Searches and Contraba!ld 

a. Whereas safety and security of CASC persons and prope1ty is of paramount 
importance, and whereas SF APD and .CASC staff will take a responsible harm reduction 
approach to addre5sing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that will be in 
compliance with SF APD regulations, policies) and procedures. Clients that enter the· 
CASC are subject to search. Any findings of contraband and/or signs of substance abuse 
shall be reported to the 'SF APD staff as soon as possible after discovery. SF APD and 
CASC staff will follow an agreed upon protocol for responding to contraband, weapons 
and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitof:S or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental injuries to staif and 
others. The 'plan shall include assistance from local law enforcement and/or 
emergency agencies as circumstances wammt The development of the Disturbance 
Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager f<:>r retention in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. · LCA win have written procedures pettaining to :fire prevention, safety requirem~nts, 
evacuation and emergency procedmes that include. instructions for the following: 

. o · Immediate notification of the fire department (inclusive of the designated 
fire department's address and telephone number) 

o Ale1t notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other to be identified procedures · 

6. Emergency Evacuation Training 
. . 

a. All personnel shall be tra:ined in the implementation of eme1·gency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to ·an 
personnel. All training is to be documented for compliance. and ma:iritained -in 
· employee files. 

7. Quarterly Emergency Evacuation Drills 

a. i,cA will conduct and . document .quarterly emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
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number of staff, participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency .evacuation floor plans. shall be posted as 
appropriate at every occupied ·floor iocation throughout the facility. The floor plans 
should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and include the following: 

· o Evacuation diagram plan that identifies the "You Are Here," lo9ation that 
is compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations, fue hose cabinets, and :first aid supplies. 

o Emergency and evacuation .procedures, including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. · Smolre Detectors and Fire E#inguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fue extinguishers 
· in key locations including the kitchen and classrooms. All tests shall be documented 
and maintained at the facility site. . 

10. Hazardous; Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of ail 
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360» Prut 1 of 
Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be 
stored in furnace areas, kitchens, dining.~n:eas, or in close proximity to stored food or 
kitchen supplfos. FlaITIIJJ,able substances such as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
properly venti1ated and labeled fireproof cabinets. 

b. Material Safety. Data Sheets (MSDS) must be maintained on-site for ail hazardous 
· materials used in the facility. The MSDS shall be posted and immediately accessible 

to staff and pa1'ticipants wherever these substances are used. 
c. LCA will provide training to facility staff and program participants. Documentation of 

training shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. 11The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational ahd ·safety requirements, as well 
as any ope1·ational or safety issues that have arisen ". 
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I 2. Dafa Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco 
Adult Probation Department. The timely submission of all reports is a necessary and material 
term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled _paper and printed on double-sided pages to the maximum extent possible. 

REPORTING 

Monthly, and quarterly rep01ts will serve as interim evaluations of CASC successes and 
challenges, and the annual report will serve as indication of the CASC's progress towards goals, 
objectives and performance measmes. 

All CASC information, reports, writings, summary documents or pres.s releases shall be 
reviewed and approved bythe.SFAPD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before publli;ally releasing any CASC related 
information to the public or other prOfessional groups. 

1. Monthly Data Report- Due the 15th of each month for services provided in the 
previous month. 

• At a· minimum the report shall include the data elements listed below in the 
·section entitled "Monthly Data Collection". The SF APD will work with the 
Contractor to identify additional pertinent client and program· data points to be 
tracked. The monthly data rep01t shall also be accompanied by highlights of 
CASC program and services successes over the month, a list of problems/issues 
encountered during the month and the plan for resolving them, as well as any 
major events or activities that are planned for the subsequent month (s). The 
SF APD and LCA will work together over the course of the contract to update data 
collection and monthly info1mation submissions as needed. 

2. Monthly Cost Reimbursement Invoice - Due the 5th of each month for previous 
month's expenditures. 
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' Monthly cost reimbursement invoices will reimburse for actual line item expenses 
incutTed over the month for expenses according to the approved budget in 
Appendix B o~ this Agreement. Subsequent to determining the availability of 
funds ·each year during the contract period of June 1, 2012 - June 30, 2017, the 
SFAPD and Contractor will re-negotiate the project budget so that it reflects. 
acrually available funds for a subsequent period, and. agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect ·industry 
standards for delivering services· and will never exceed the total approved aniount 
of this contract. 
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3. Quarterly CASC Program Report- Will be due Oct. 151
h (for the period of June 1 

- September 30), January 151
Ji (for the period of October 1 tbru December 31), April-

15t1i (for the period of January tluu March 31) and July 15th. The July 15th.report will 
serve as a cumulative annual report. 

. • The quarterly report .information will include analysis that builds off of the 
monthly data reports. · 

• The report will provide a succinct description of the key CASC services provided 
during the time period, as· well as a repott back on baseline information, and 
progress towards the below goals, objectives and performance measures. 

•· Quarterly data analysis should suggest what the data indicates about client 
demographics and needs, as well as any sys:tem or service improvements that 
could be made to further the success of the CASC. . 

• The 4th quarterly report will be a cumulative annual report. 

4. Annual CASC Program Report 

• The annual repmt should provide a cumulative qualitative and quantitative 
analysis of monthly d·ata and quarterly rep01t information, as well as a robust 

1 repo1t-back of CASC activities, successes and challenges over ·the year. 
• The Annual Repo1t will be shared with San Francisco Mayor Ed Lee, the San 

Francisco Board of Supervisors and. other policy and political stakeholders that. 
are interested in high-impact criminal justice reform. To maintain broad-based 
suppo1t of this project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SF APD and Contractor will continue to refine paitid.pant and program data elements during 
the initial and subsequent contract terms. The below represents the minimmn data collection 
requirements - the Contractor shbuld repo~t back on the information on a monthly and quarterly 
bas~s as per the above instruction, 

CLIENT/General Intake/Enrollment Data Poin.ts 

• Unique identifier for each client 
• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 
• Participant SF APD Number. 
• . COMPAS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of CO:tv.JP AS, ITRP and as appropriate Secondary 

Assessment Results (YIN) 
• Partidpant Full Name. 
• Participant D~te of Birth. 
• Gender. 
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• Sexual Orientation. 
• Race and Ethnicity. 
• Preferred Language.' 
• CulTent living situation. 
• History of Mental/Behavioral Health Challenges f'{ IN) 
• Medication cY JN - Detail any current medications) 
• Homeless cY IN) 
• Highest level of education. completed. 
• Ever expelled from school (YIN) 
• Employment status prior to admission to CASC. 
• Ever work.full-time for one employer for six months or more (YJN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
• Ever fired from a job (YIN). 
• Marital or Domestic Partnership Status. 
• Disability (YIN - Describe). 
• Number of prior substance abuse treatment episodes, 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health _diagnosis (YIN - describe) 
• Dental needs Cf JN - describe) 
• Victim of sexual abuse (Y/N). 
• Number of children and living arrangement of each child. 
• Name and date of birth of each child. 
• Primary caretaker of. children (YIN). 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Prima1y/secondary drug of choice. 
• Age at first arrest . 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (YIN). 
• Number of prior arrests. 
• Ever in jail for a probation violation (Y JN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captur(ld in the performance mea~ure.s section) 
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• #of reentry transportation requests made. 
• # of reentry transports completed. 
• # of new people refened into Remedial Sanctions program 
• % of paiticipants tha~ completed their required Remedial Sanctions 
• # ofpatticipants assessed for .income benefits or who obtained transitional or 

unsubsidized employment during the period 
• % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
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• % of all people that demonstrated increased income as a result of employment, 
benefits acquisition, etc. · 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE .INFORMATION - Quarterly and annual reports should include a report 
back on the below baseline information. 

• What is the baseline recidivism rate . 
• What is the target population 
• How many staff provide direct services 
• How many partidparits were eligible to participate in the time period 
• How many of the total eligible patticipants were medium to high risk 
• Of the eligible medium to high risk referrals, "how many were enrolled (completed 

CASC intake/assessment and orientation). 
• Of those enrolled, how many ·showed up for a first class 
• Of those· that showed up for a first class, how many maintained an active CASC 

program status during the reporting period? (Active status means that a 
participant pa1ticipated in CASC services during the month of the <?losing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES- Quarterly and annual 
reports should document progress towards the below goals, -objectives· and p~rformance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new atTests 
• Reduce ·atTests amongSt: target population . 
• Reduce probation violations amongst t~rget population 

Objectives 
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• 50 percent of clients will complete ITRP/Reentry Services Plan goals at CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 

housing, gainfully employed, or enrolled in. an education program, trade school, 
community college, or an adult education program. 

• A minimum of 10 percent of clients will participate in the Alumni Group for a 
ri:i.U+imum of 6 months. 
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Performance Measures 

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUl\tIMARY · 
• Does the program use a risk/need assessment? 
• How many enrolled CASC participants completed a risk/need assessment? 
• How many new participants were medium and high risk? __ 
• How many total participants are medium and high risk? 
• How many new participants completed an ITRP and/or Reenti-y Set-vices Plan? 
• How many total participants completed an I'X:RP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND IN COMPLETIONS 

o Define successful completion for the reentry program. 
e \Xlhat is the expected reentry program length? 
• What was the average length of program participation? 
• Have any participants successfully completed? 
c How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court or criminal involvement (technical violation, an·est, conviction, 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or se.dous illness 
o Other 

RECIDIVISM-IN-PROGRAM. 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through -SFAPD client files, the SF CMS 
system and as needed the State CLETS system. 

How many individuals participating in the program had been released 1 - 180 days ago? 

How many participants had any court and/or.criminal involvement while participating in 
the reentry program and who were released from jail/prison 1 to 180 days ago (total): 

• Technical Violation 
• AtTest 
• Conviction· 
• Revocation 
• Re-incarceration 

How many individuals participating in the program had be'fl released 181 or more days 
~?· . 
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How many participants had any court and/or criminal invo.tvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago (total): 

• Technical Violation 
• Anest 
• Conv,iction 
• Revocation 
• Re-incarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files, the SF CMS 
system and as needed the State CLETS system. · 

How many patticipants successfully completed program requirements? 

Enter the number of participants who had a NEW court and/or criminal offense a:fter 
successfully completing the reentry program 

• Technical Violation 
• An·est 
• Conviction 
• Revocation 
• Re-incarceration 

. SERVICES PERFORMANCE MEASURES 

Notes: 
• Participants that needed "x" service_= The service was documented in his/her 

ITRP or Reentry Services P1an. 
• Enrolled = P·a1ticipant completed CASC Intake, Assessment and Orientation 
• Actively Engaged = Pmticipant attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period closes on 
December 31st; the participant would have ,attended at least one class during the 
period of December 1 - J)ecember 31 ). " 

• Completed = The participant completed the requisite number of classes as per 
his/her ITRP o~ Reentry Services Plan. 

- Cogn.itive Bas·ea Services (Thinking for a Change)· 
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• How many new participants needed cognitive based services this quarter based on 
their ITRP or Reentry Services Plan? · 

• How many total participants have needed cognitive based services based .on their 
ITRP or Reentry Servic.es Plan (cumulative number of participants per quaiter or 
annum)? · 
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• Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new paiticipants were referred out? (Ofx new, x were·i-eferred out) 
• How many total participants have been refe1red out (Of total x, a total of x. have 

been referred out)? · 
• Does the CASC provide cognitive based services direc~ly to participants? YIN 
• :fiow many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x: received services directly) 
• How many total participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total ofx have received services 
directly). 

• ·How many total paiticipants wei:e actively engaged in (i.e., last.class attended 
was within one month of the closing of the reporting period) ·cognitive behavior 
services? How many were referred out? How many received services directly? 

e How many total participants completed cognitive behavioral services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
recefved services directly? 

Mental Health Services 
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• How many new participants needed mental health services this quarter based on 
their ITRP or Reentry Services Pfau? 

• How many total participants have needed mental health services based on their
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

·• Does the CASC refer participants out to receive mental ~ealth services? YIN 
• How many new participants were referred out? (Of xnew, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide mental health services directly to participants? YIN 
• How many new paiticipants were enrolled in mental health services that wei·e 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled jn mental health services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

I 

• How many total participants were actively engaged in (Ia st class! session attended 
was ·within one month of the closing of the reporting period) mental health 
services? How many were referred out? How many received services directly? 

• How many total participants completed mental health services as per their IT.RP 
or Reentry Services Plan? How many were referred out? How many received · 
_servic~s directly. 

22 of57 Julyl,2014 



Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

• New Pruticipants =total number of participa~ts that received any of the three 
components, 

•Total Participants =total number of participants that received any of the three 
components, 

• :i;<:molled Participants= participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and · · · 
• Completed =participants that completed any one of the three components. 

Please use the na1:rative to describe circumstances in which a client may be receiving more 
than one component at one time. ' 

• How many new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? · 

• How many total participants have needed substance abuse services based on their 
lTRP or Reentry Services Plan (cumulative number of participants per quarter or 
an..'lum)? · 

• Does the CASC refer participants out to receive substance abuse services? YIN 
• How many new parti~ipants were referred out? (Ofx new, x were referred out) 
• How many total participants have been referred out (Of total ~ a total of x have 

bei;;:n referred out)? 
• Does the CASC.provide substance abuse services directly to participants? YIN 
• How many new participants were enrolled in substance abcise services that were 

-provided-directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total of x received services 
.directly). . 

• How man.y total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) substance abuse 
services? How many were refen-ed out? How many received services directly? 

• How many total paiticipants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly . 

.Employment Services 

Note: Employment Services includes employment readiness (which includes life skills, 
career search and job development, transitional job, and job placement services,) and 
vocational training. · 
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• New Participants = total num~er of partieipants that received any of the components, 
• Total Participants= totaI number of participants that received any of the components, 
•Enrolled Participants= partiCipants enrolled into any one of the three components, 
• Par.1:icipants Actively Engaged= actively engaged in any one of the three· 

components and 
• Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one time. 

• How many new participants needed employment services this quarter based on 
their ITRP or.Reentry, Services Plan? · 

• How many total participants have needed employment services based on thefr 
. ITRP or Rf>..,,entry Services Plan ( Cl..imulative number of participants.per quarter or 

annum)? · 
• Does the CASC refer pai.ticipants out to receive employment services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• · How many total participants have been referred out (Of total x, a total of x have · 

been i·eferred out)? · 
• Does the CASC provide employment services directly to participants? YIN 
• How many new pa1ticipants were enrolled in employment services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total patticipants were em;olled in employment services that wete 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · · 

• How many·total participants were actively engaged in (last class/session attended · 
was within one month of the closing ·of the reporting period) employment 
services? How many were referred out? How many received services directly? 

• How many total participants completed employment services as per their ITRP 
01· Reentry Services Plan? How many were refened out? How many received 
services directly? 

• How many pa1ticipants who were provided with employment services directly by 
the CASC obtained employment? 

• How many patticipants who were provided with. employment services directly by 
the CASC have been emp-loyed for three or more months? 

• How many paiticiparits who were provided with employment services directly by 
the CASC have been employed for 6 or more months? · 

Educational Services 

· P-55-0 (9-14) 

• How many new participants needed education services this quarter based on their 
ITRP or Reentry Services Plan? · 

• How many total participants.have needed education services based on their I'J;'RP 
or Reentry Services Plan (cumulative number of paiiicipants per quarter or 
annum)? 
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• Does the ~ASC refer participru:tts out to receive.education services? Y!N 
• How many new participants were referred out? (Ofxnew, xwere refened out) 

· • How many total participants have been refeITed out (Of total x, a total of x have 
been refen·ed out)? · 

• Does the CASC provide education services directly to participants? Y!N 
• How many new pa1ticipants were emolled in educational services that were 

:provided directly by the CASC? (Ofx new, x l'eceived services directly) 
• How many total participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (l~t clas~session attended 
was witlrin one month of the closing of th~ reporting period) educatio.nal sel'vices? 
How many were referred out? How many received services directly'?. 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were refen·ed out? How many received 
s~rv:ices directly? 

• How many participants that were directly provided with educational se1Yices 
received a GED cettificate? . 

• How many partfoipants that were directly provided with educational se1Yices 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? 

• How many participants who were dll:ectly provided with educational services 
obtained higher education? 

Housing Services 
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• How many new participants needed housing services this quarter based on their' 
ITRP ot Reentry Services Plan? . 

• How in.any total pa1ticipants have needed housing services based mi their ITRP or 
Reentry Services Plan (cumulative number of patticipants per quarter or annum)? 

• Does the CASC refer participants out to receive housing se1yices? YIN 
• How many new participants were referred orit? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been tefened out)? 
• Does the CASC provide housing services directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in housing services that were 

·provided directly by the CASC? (Of total xj a total ofx received services 
di:rectly), · 

• How many total participants were actiYely engaged in (last class/session attended 
was within one month of the closing of the repotting period) housing services? 
How many were referred out? How many received services directly? 
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• How many total participants completed housiiig services as per their I1RP or 
Reentry Services Plan? How many were referred out? How many received 
services diiectly? 

• · How many ·participants who were directly provided with services obtained 
housing? 

• How many participants who were directly provided with services were housed for 
3 or more months? 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 
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• How many new participants needed anger management services this quaiter based 
on their IT.RP or Reentry Services Plan? 

• How many total participants have needed anger management servfoes based on 
·their ITRP or Reentry Services Plan (cumulative number of participants per 
quarter or annum)? -

• Does the CASC refer participants out to receive anger management services? YIN 
• How many new patticipants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of.x l:lave 

been referred out)? 
• · Does the CASC provide anger management services directly to participants? YIN 
• How many new participants were enrolled 1n anger management services that 

were provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in anger management services that 

were provided directly by the CASC? (Of total x, a total ofx received .services 
directly). · 

• How many total participants were actively engaged in Q.ast class attended was 
within olie month of the closing of the reporting period) anger management 
services? How many were referred out? How many received services directly? 

• ·How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan?· How many were referred out? How many 
received services directly? . . 

• How n;i.any new participants needed parenting services this quarter based on their 
ITRP or Reentry Services Plan? · 

• How many total participants have needed parenting set'Vices based on their ITRP 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive parenting services? YIN 
• How many new patticipants were refetT~d out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? · 
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• Does the CASC provide parenting services directly to participants? YIN 
• How many new partidpants were enrolled in parenting services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled· in parenting services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (last class attended was 
within one month cif the closing of the repo1ting period) parenting services? How 
many were referred out? How many received services directly? 

• How many total participants completed parenting services as per their ITRP or 
Reentry Services P Ian? How ~any were refe11·ed out? How many received 
services dfrectly? 

Recreation and- Leisure Actii'ities 

• How many new participants were enrolled in recreation ,and leisure $ervices this 
quaiter? . . · 

. • How many total participants are enrolled in recreation and leisure activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
leisure activities? 

Alumni Group Activities 

• How many new participants were enroiled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in Oast class/outing attended 

was within one month of the closing of the rep01ting period) the Alumni Group? 

Creative Arts Activities 

• How many new participants were· enrolled in Creative Arts services this quai.ter? 
• How many total patticipants are enrolled in Creative Alts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Creative Arts 
Activities? 

• How many total participants completed Creative Al.ts Activities as per their ITRP 
and/or Reentry Services Plan. 

All Other Servkes (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 
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• How many new participants were enrolled in each of the above services this 
quarter? 

• ·How many total participants are enrolled in each of the above services activities? 

~7 of57 July 1, 2ll14 



• How many total participants were actively engaged in (the participant accessed 
the service at least one time during the month of the closing of the reporting 
pel'iod) each of the services. 

I 3. Securing Contract Staff 
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o The Program and Associ~te Director should have a Master's Degree in Social 
Sciences 01· a related field, and at least one year of administrative experience in a 
pn:igram setting; or, a four-year degree in. Social Sciences or related fields, and the 
equivalent of three cumulative years of documented experience demonstrating a 
history of administrative responsibility in. criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time adnllnistrative 
experience in substance abuse programs combined with demonstrable familiarity 
working with the target population. 

o The LCSW/LMFT staff must be in possession of a valid license as a LCSW or a 
LMFT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Intern with CBBS. 

o Program staff will possess a four-year degree in Social Sciences or J'.elated fields 
and the equivalent of one year. of documented criminai justice, substance abuse or 
social services program management experience; or a two-year (AA or AS) and 
the equivalent of two years~ experience, or a High School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review and approve .in advance.the resumes/qualifications of 
all required personnel assigned to the contract to ensure the minimum specified 
standards are met. 

o If a candidate qr staff does not meet the minimum qualifications described, the 
LCA and SF APD should review the. circumstances, and decide a course of action 
that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD know .. when posting or active recruitment for any 
position commences. 

o The Contractor wiII provide.SFAPD with candidate resumes, as well as indication 
of intent to .hire a candidate. If a program staff is already a part of the Contractor 
team, the Contractor will provide SF APD with staff name, and resume 
information. 

o All CASC program employ~es and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, or 
other·services locations shall be required to meet the requirements to obtain a 
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SF A.PD security clearance to enter and wol'k at the facility. It shall be the 
operator's responsibility to retain approved clearances on-site as long as the staff 

. member is employed. The SF APD reservesthe right to deny and/cir retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may inclu~e, but may not be limited 
to: 

11: No arrests during the past tbree years .. 
• Cannot cuiwqtly be on parole, mandatory supervision, PRCS or probation 

or under any structured supervision as a result of criminal conduct. 
• Not tequil'ed to register per Health and Safety Code Section 11590, Penal 

Code Secti011290, and/ot• Penal Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF A.PD Reentry 
Division. The operator may fiII temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hiring process shall not exceed 3 0 
days from the date of vacancy and the positio'n must be filled within 60 days. 

. . 
o The Contractor can make staffing and hiring modifications as needed for the 

benefit of the CASC program, and with the prior appl'oval of SF APD. 

4. Department Liaison 
In pe1forming the services provided for in this Agreement, Contractor's liaison with the 

.San Francisco Adult Probation Department will be Lauren Bell. 

Such appendix (Appendix A-2) is hereby amended in its entirety to read as follows: 

AppendixA-3 
Services to be provided-by Contractor 

I 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility; and oversee the delivery of Center rehabilitative services as described below for 
clients of the San Francisco Adult Probation Department. Services may be provided at the 
Center, in Cmmty Jail or other locations in the community as needed to suppott A.PD 
clients' success. 

SCOPE OF WORK 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 
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Leaders in Community Altematives ("LCA") agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention· within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) 'Enhance Intrinsic Motivations 
3) Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. · 

ii. Need Principle: Target interventions to criminogenic (correlated to crime) 
needs. · 

iii. Responsivity Principle: Be responsive to temperament, learning style, 
motivation, culture, and gender when assigning programs. 

iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine 
months. 

v. Treatment Principle: Integrate tre.atffient into the full sentence/sanction 
requirements. 

4) Skill Train. with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement · 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes!Practices 
8) Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. "Each client 
will complete a COMP AS risk-assessment (principle l) with the aim of identifying and.targeting 
interventions (principle 3). All of the. services offered are structured to enhance intrinsic 
motivation (principle 2) and will engage all individuals in skil/ building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of individuals as th.ey re-enter their 
communities (principle 6). In an e.ffmt to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As establi~hed in cooperation with SF A.PD and tracked by 
CASC ~taff, progress will be measured, including clients, compliance With t.heir COMPAS 
Individualized Treatment .and Rehabilitation Plan attendance, participation in assigned onsite and 
community activities, completion of components, and any special accomplishments and 

. challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except in 
circumstances in which LCA and A.PD have discussed; and agt·eed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SFAPD, 
with adjustments made as needed. 

B. ASSESSMENT1-PLANNlNG AND TREATMENT 

A comprehensive program· is essential for our clients) successful, sustained community 
reintegration. 
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The CA.SC services will incorporate and .include: 

1) Gender Responsive Strate·gies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Crim.inogenic Needs and Community Function.mi Factors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of COMPAS Assessment and creation ofReentry Services Plan 
6) Administration of Secondary Assessments 
7) . Coordinated Case Management 

C. · OVERVIEW OF SERVICE DELIVERY COMJ>ONENTS 

LCA, will provide the services set forth in this Appendix from program referral to client 
termination from or completion bf services. LCA may provide the services directly or through a 
subcontractor as specifically indicated below. A subcontractor's failure to deliver the services 

·. :indicated below does not relieve LCA's responsibility for providing the services. Client referrals 
may originate in the Reentry Pod located inside of County Jail #2 or by SF APD DPOs whose 
clients are already under community supervision. 

Service~ components include: 

l) Reentry Transportation 
· 2) Intake · 

3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, inciud.ing Clinical Case Managem_ent 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REM:EDIAL SANCTIONS . 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive 
change, and the importance of accountability. Best practices includes providing incentives and 
rewards, for progress and achieving goals, and structured sanctions that are swift and certain 

. when c~ients do not meet program expectations or personal responsibilities. . 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of 011 and off site rehabilitative programs directly or through 
subcontractors listed below that are designed to s~iccessfully transition offenders back into the:ir 
communities. The interventions and services strive to use evidenced-based curricula whenever 
available, and to engage clients and address their criminogenic needs and community functioning 
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized 
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for pr~gram 
completion of each component will be identified in the Reentry Services Plan and adjusted, as· 
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needed, through. case conferences. Program capacity outlined below is based on cmTent funding 
availability, and wHI be adjusted based on a~tual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance 
·Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 
2008). 

Schedule; The modules will be delivered 2 days a \Veek, 1 Yz hours each, for 9 weeks, for a 
total of 25 .5 hours, and optional 11 sessions delivered 2 days a week, 1 ~ hours each, for 6 
weeks, for a total of.16.5 hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women.Recover, clients will be assessed, in cooperation 
with SFAPD, and those in need· of further trauma work will continue with additional.· 

. treatment utilizing Beyond· Trauma: A Healing Journey for Women .(Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be referred to community providers for ongoing gender responsive services. 

2. Gender Responsive .Treatment and Services for Men Client Groups - LCA 

Primary Cun-iculnm: Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), ·a flexible, cognitive-based curriculum designed for co-occun:ing 
post traumatic stress disorder and substance use disorder, focusing on coping ski11s an~ 
psychoeducation, with safety as the overarching goal (helping clients attain safety in their 
relationships, thinking, behavior, and .emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

I 

3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking· for a Change (T4C), (National Institution of Corrections, 
3 .0 edition), ~m integrated, cognitive behavior change program for offenders. It is 
anticipated that this core·program will be included in the Reentry Services Plan fo1· the 
majority of CASC clients. The three components ofT4C are: cognitive self-change, social 
skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Y2 hours each, for 9 weeks for a 
total of 37 .5 hours (excluding optional. sessions). Proposed program· capacity is 4:20 di~nts 
per year. 

4. ·Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients - A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 
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Schedule: The .modules will be delivered once a week, 1 Yz hour sessions, one a week for 
12 weeks, for.a total of 18 hm.irs~· Proposed program capacity is 96 clients per year. 

5. Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Subst?D-ce 
Abuse and Addiction. 

Schedule: The modules will be delivered in 1 Yi hour sessions, twice a week over 2 weeks, 
. for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Patt 1 : The Recovery Process; Part 2:· Building a Foundation for Recovery; Pa1t 3: Creating 
Quality Recovery. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed progr~m capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 ·Basic Principles; 
Session 2 ·Relapse Warning Signs: ·Sessions 3 and 4: · Managilg Relapse Warning ~igns. 
The Relapse Preyention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Eady Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and StephenF. Grinstead, 2010) · 

Schedule: The modules wiII be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Trainin!! - To be provided by community partner, Cei1ter 
on Juvenile and Criminal Justice (CJCJ) 

Primary Curriculum: N01thern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communications, 
job search techniques and· interview skiIIs. CJCJ transitional servi9es· specialist will also 
offer supportive services to CASC case managers for clients that are preparmg for program 
discharge. Emphasis will be placed on budgeting, money management, technology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in ·the community. The Trans.itionaI Specialist will provide a full range of 

. resource development and service refe1rnls to CASC clients returning to.the community. · 
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Schedule: The modules will be delive1·ed 5 · days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is .300 clients per year. · · 

7. Parenting/Family Dpamics Training, and Batterers Intervention Services 
Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced~based, cognitive-behavioral 
·patenting curriculum will be used for the parenting/family dynamics work. The research 
.based ManaliveTM program curriculum will be used fotthe Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and ManaliveThf modules· will be delivered 
both at the CASC and in the Reentry Pod, on a_ schedule that is agreed upon by Community 
Works, LCA, and APD. Each class size should not exceed 16 people. . -

8. Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services-Two community partners, America Works and Center on 
Juvenile and Criminal Justice CCJCJ) 

a) Emp~oyment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 ·by Northei;n California 
Services League, specifically designed for ex-offenders. Other curricfilum may also be 
used by CJCJ or Ameriea Works. 

Schedule: Aclassroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Y2 hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year. 

b) Vocational Services 

America W arks will bring 1 FTE Job Developer to the CASC to provide vocational 
training and employment assistance to clients for pre-apprenticeship and vocational 
programs, as well as Job placement. In addition, one-on-one career counseling will. be 

. provided. Once placed in training or on the job, Ainerica Wol'ks will establish a weekly 
retention working relationship with employer and employee to in:lmediately address any 
concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move. 
the San Francisco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these services. Clients will 
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receive an array of services including assessment. and refenal to shott-tetm training, 
counseling; and job placement services. Participants in both of these programs will also 
receive CJCJ' s employment focused life skills trainings. In addition to providing the above 
described services, CASC clients will be able to receive monetary support through a 
flexible pool of monies identified to offer clients training and other relevant supp01tive 
services. These funds can be utilized for specific vocational trainings, unifo1m costs, and 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedu.le: A_ classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

. . . 

10. Recreation ·and Leisure Activities "LCA 

CASC clients will be introduced to physical recreation and multi-cultural celebrations and 
creative atts events, .initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social .activities 
in the community with their Case Manager. · 

11. Physical Health Services - various community providers 

CASC clients not eligibJe for public insurance programs such as Medi-Cal, and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from. the Transitions Clinic, South of Market Health Center, and St James 
In:finllary to accept . eligible clients for medical assessment, · treatment and care. 
Additionally we have an LOI from St. Vincent de Paui Society who through theil' Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION,.cHents must satisfactorily complete all 
of their required individual program components as identified in their Reentry Services 
Plan, and demonsti'ate tht:?ir ability to apply the knowled~e and tools they learned. 

Schedule: Twice per year. 
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13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open 
mo.ming, lunchtime, ·and evening check-in groups. Open N.A. and A.A. Meetings. The 
Community Room will ha-ve current resource information including community events and 
services. 

Schedule: vary - dud'.1g CASC hours of operation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clients will be provided with information jf they choose to 
explore and join organizations offering spiritual and healing groups and activities. Clients 
will be provided extensive recovery group resource information. 

15. Creative Arts- Community Works 

Community Worlcs will conduct active Creative Arts groups at the CASC and County Jail, 
A-Pod/Reentry Pod. 
Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with. various.community groups to establish a clothing closet on-site at 
the facility. · 

17. Childcare - LCA . 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals wi11 · 
be made to agencies which offer muiti-lingualfamily services, including child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or' more hours engaged in programming· a day. Bayview Hunters 
Point Multipurpose Sem.or Services or another approved provider .of food services will be 
responsible for the food service. Programming will include nutrition education, 
information on shopping and preparation, and a1so the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural music, art, and 
lifestyles. 
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19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, suppmted by security staff. 
Ther; will be a ·morning 12-Step meeting, a review of available weekend recreation and 
community service projects, and the resource guides. Computer stations will be available 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients .. 

20. Alumni Group program • LCA 

· LCA Milestones program deinonstrated the invalµable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
cun-ent clients, the program, and the community.. Alumni co-facilitated cognitive
behaviorai and recovery groups, 1ed groups for community recreation and cultural 
activities, provided peer -support on a 1: 1 basis, and led the weekly Sunday evening group 
·meeting. -

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current clients, will serve on a Client Advisory Board. 

21. Community Advisory Board · 

The CASC will be an .impmtant contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well a$ additional 

. resources for the program. This Board will meet quartedy at the facility. Me.inbers will 
include sodal service providers, other community ol'ganizations, businesses, clients~ 
SF APD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff 
associated with 'the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation; health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffic and will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from lo.iterbg outside of the facility. 
5. The facility wUI include a staffed reception ·lobby for CASC services: The SF APD will staff 

a separate SF A.PD lobby. 
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6. The CASC should provide a cheerful decor and color-coordinated fumishings for the facility 
with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and 
dining area (eating and break room). 

7. The CASC must have sri:fficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. 

9. The faciJjty must provide an adequate number of functional; clean, bathrooms in accordance 
with City and County of San Franeisco standards. The sinks shall provide both hot and cold 
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be 
considerate of gender needs- and be separately located. Restrooms must be in ·compliance 
with the Americans with Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If udnalysis testing is phased into programming, there must be a restroom for urinalysis 

testing. 
12. The CASC kitchen, cafeteria, food storage at·ea, equipment, appliances, furnishings and 

cabinetry, as wen as all food service and preparation areas must meet all applicable health 
and sanitation cod~ standards. A~commodations shall be made for participants with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will l?e considerate of general health and dietary restrictions and 
food prohibitions associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control 
· services to ensure the facility is free of insect and. rodent infestation. Documentation of pest 

control .services will be maintained at the facility and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility.sink. The 
facility, equipment~ furniture, appliances, etc. shall 'be kept clean and in good operating 
condition at all times and replaced. when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or stl"UcUlJ_·al which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA 
must notify the SF APD Reentry Services Manager immediately. · 

19. LCA will ensure safety and security. of facility exterior, interior, equipment, supplies~ staff, 
clients and an client information. . 

20. If LCA antfoipates transporting participants via a private vehicle, all staff shall possess a 
valid driver's license and the vehicle shall be fi,rlly insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD)s 
regulations. This policies and procedures will be submitted to the SF APD Reentry Division 
for retention in the case file. 

22. All CASC staff shail be trained and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
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their employment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA. 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone 
. numbers of all local ·emergency service agencies shall be posted and readily available to all 

staff. 
24. No Smoking signs shall be posted in full view of the patticipants, staff and visitors, 

Security and Safety Requirements: 

· 1. Facility Security - The safety and security of clients, staff and visitors is of paramount 
importance. 

. . 
a. LCA staff and on site security protocols will take a dignified and reasonable approach 

to ensur.ing that the facility is free of weapons and contraband, and protected from 
outside .intrusions. Daily" security and perimeter inspection. of the facility will make 
ce1tain that functioning locks and latches are on all windows, doors and gates, and that 
electrical lighting (inside and out) is operating properly. Door alarms may be used to 
eliminate unauthorized egress or ingress during evening. and night hours. Security 
policies shall ensure that the cµents are not locked inside the facility at 'any time. 

b. Given the large number of. offenders .in the facility at any given time, all staff should be . 
adequately trained in effective relationship building, deMescalation strategies, and 
emergency response and evacuation protocols. CASC i;nonitors' that play a, security 
leadership roie should make routine safety checks throughout the facility, and be 

. primarily responsible for prompt.ing attention towards any lighting, sign.age, training or 
other upgrade that is needed to further ensure the safety of people and property at the 
CASC. . . 

2. Case Files 

a. LCA will· develop and maintain properly organized participant files and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
from any unauthorized use or disclosure. Electronic client file(3 will be held to the same 
security standard as hard copy files. The CASC will have 'VvritteJ.?. pmcedures for the 
release of case file information to include:· I) the participant's signed and dated 
Release of Information Fo1m,. 2). the name of the person, agency or organization to 
whom the information was released, and 3) the signatufo of the employee who released 
the inf01mation and date of release. 

3. Searches and Contraband · 

a. 'Whereas safety and security of CASC persons and property is of paramount 
importance, and whereas SF APD and CASC staff will take a responsible harm reduction 
appmach to addressing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that will be in 
compliance ·with SF APD regulations, policies, and procedures. Clients that enter the 
CASC are subject to search. .Any findings of contraband and/or signs of substance abuse 
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shall be reported to the SF APD staff as soon as possible after discovery. SF APD and 
CASC staff will follow an agreed· upon protocol for responding to contraband, weapons 
and substance use. 

· 4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental injuries to staff and 
others. The plan shall inciude assistance from· local law enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the con~act file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department.(inclusiye of the designated 
fire department's address and telephone. number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities· 
o Control and the extinguishing of fires· 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

1: Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document qnaner:ly , emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of staff, participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

a, Clear, concise and· site-specific emergency evacuation floor plans shall be posted as 
appropriate at every· occupied floor l~catiOn throughout the facility. The floor plans 
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should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and include the following: · 

· .o Evacuation diagram plan that identifies the "You Are Here,') location that 
is compatible with the building floor plan. 

o ·Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, mclud:ing diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers 
in key locations including the kitchen and classrooms. All tests shall be documented 
and maintained at the facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, ·and volatile substances· in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be 
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or 
kitchen supplies. Flammable substances such as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used in the facility. The MSDS shall be posted and immediately accessible 
to staff arid participant:S wherever these substances are used. 

c. LCA wi11 provide training to facility staff and program participants. Documentation of 
training shall be maintained in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. "The perio~ic reporting required by this ·Agreement should 
·address LCNs progress toward meeting the above operational and safety requirements> as well 
as any operational or safefy issues that have arisen n. · · 

I 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be deter.mined by the San ·Francisco 
Adult Probation Department. The timely submission of all reports is a necessary and material 
term and condition of this Agreement. The SF APD shall require the following reports: 
Monthly Referral Tracking Report, attached below as Attachment A 
Monthly Client Activity Report, attached below as Attachment B · 
Monthly Traffic Track:illg Report, the template of which is attached below as Attachment C 
Quaiterly and Annual Reports, the template 9f which is attached below as Attachment D 
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All Monthly Reports .are due by the 15th of each month following the reporting month. 

Quaiterly and Annual Reports shall be submitted in accordance with the following schedule: 
Ql: July 1- September 30 due by October 30 
Q2: October 1-December 31 due by January 30 
Q3: January r....:. March 31 due by April 30 
Q4: April 1 - June 30 due by July-30 
Annual: July 1- June 30 due by August 15 

Should any of the due dates fall on a weekend day, the Report shall be submitred the Friday pr.ioi· 
to the due date. 

Reports shall be submitted to the Reentry Services Manager, also known herein as the Program 
Liaison. 

All CASC information, reports, writings, summary documents or press releases shall · be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before publically releasing any CASC · related 
information to the public or other professional groups. · 

J 3. Securing Contract Staff 

P-550 (9-14) 

o The Program and Associate Director should have a Master's Degree in Social 
Sciences or a related field; and at least one year of administrative experience in a 

·program setting;. or, a four-year degree in Social Sciences or related fields, and the 
equivalent ofthree·cumulative years of documented experience demonstrating a 
histo1·y of administrative responsibility in criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent offive·years of full-time administrative 
experience in substance abuse programs combined with demonstrable familiarity 
worldng with the target population. 

o The LCSW /LMFT staff must be in possession of a valid license as a LCSW or a 
L11FT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Intern with CBBS. · 

o Program staff will possess a four-year degree in Social Sciences or related fields · 
and the- equivalent of one year of documented criminal justice, substance abuse or 
social services program management experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a High School Diploma Ol' GED and 
four cumulative -y:ears of full-time experience· 

o The Contractor shall review and approve in advance the resumes/qualification.S of 
aH required personnel assigned to the contract to.ensure the minimum specified 
standards are met 
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o If a candidate or staff does riot meet the minimum qualifications described,· the 
LCA and SF APD should review the circumstances, and decide a course of action 
that is in the be~t interest of the CASC program. 

o The'Contractorwill send all :finaljob descriptions to SFAPD for review prior to 
posting; and will let SF APD .know when posting or active recruitment for any 
position commences. 

o The Contractor will.provide' SF APD with candidate resumes, as well as indication 
of intent to hire a candidate. If a program staff is already a part of the Contractor 
team, the Contractor will provide SF A.PD with staff name, and resume 
.information. 

o All CASC program employees and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the faci.lity, or 

,. other services locations shall be required to meet the requirements to obtain a 
SF A.PD security clearance to enter and work at the facility. It shall ·be the 
operator's responsibility to retain approved clearances on-site as long as the staff 
member is employed. The SF APD reserves the right to deny and/or retract 
security clearances upon written notification to tjie opetator. 

o Criteria for approval or denial of a position may include, but may not be lirriited 
to.: 

• No arrests during.the past three years. . 
x Cannot cu11·ently be on parole, mandatory supervi.Sion, PRCS or probation 

or under any structured supervision as a result of criminal conduct. 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code.Section 290, and/or Penal-Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF .APD Reen.try 
· Division. The operator may fill temporary vacancies internally by a temporary 

reassignment of existing qualified .staff. The hiring process shall not. exceed 3 0 
days from the date of _vacancy and the position must be filled within '60 days. 

o The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval of SF APD. 

. ' 

4. Department Liaison . 
In performing t\ie services provided for in this Agreement; Contractor's liaison with the 

San Francisco Adult Probation Department will be Lauren Bell. 
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5. .. Attachments 

Attachment A: Monthly Referral Tracking Report 
AttachmentA - ldonfhfy Referral Data {Please main1a!n a cumulative liot) 

SF/f DaleReferred ProbafionOfficer S1JrYicaT~ Status Status Data Suoemston Unit 

Attachment B: Monthly Client Activity Rep01t 

. . •• • .. . • • '!').,'ifh'EltKJr'UtAlIDRWlS f. ·. : .... ·.:· :·:· . : :.;.....C:'!;.dsei'tPt.k.Almml.tl'>.:::.:7..:..:.::. - . . ... M :· .... - : ••• P.A.'rntsU'OPtll'.AlBlHB.DS. 

Attachment C: Monthly Traffic Tracking Report 

A-.ffi!i.,),,,.._..,e,..f- G ·. f./(01-1+hl7 Tv:c:..Hi (.... Re.puYi-

CASC TRAFFIC ANALYSIS 
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. Attachment D: Quarterly and Annual Reports 

A. Client Activity Summary 
In Reporting Period To Date 

!. Clients entering 
2. Clients active 
3. Clients discharged - inactive 
4. Clients discharged - completed 
5. Clients attending class 
6. Clients entering from Reentry 

Pod .. 
. (subset of#l) 

7. Clients active from Reentry Pod 
(subset#2) 

&. Clients from Reentry Pod 
discharged - inactive · 
(subset of#3) . 

9. Clients from Reentry Pod 
discharged - completed 
(subset of#4) 

B. Referral Analysis for Reporting Period* 
*If fomih quarter, please provide both the fourth quarter and aggregate annual data. 

By APD Division: 
1. Total Referrals (FCM and SFA and Pod). 
2. Total Referrals FCM. 
3. Total Referrals SF A. 
4. Total Refen·als Pod. 
5. Total Enrollments. 
6. Total Discharged- Inactive. . 
7. Total Discharged - Completed Probation. 
8. Total Discharged - Completed Specified Service. 

l 
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C. Engagement Analysis for Reporting Period 
*If fourth quarter, please provide both the fourth quarter and aggregate annual data. 

Note: Items I - 5 below are totals for the reporting period Item 6 is a point-in-time count as of 
the end of the reporting period. · 

s umma:rY 
Full Case Management Se1:vices for All 

1. ·Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged-

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 

p t ksh ar nerwor ops 
5Keys CJCJ Community America 

Employment Works Works 
Services 

1. Total Refe1wls 
2. Total Enrolled 

~ 

3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged-

Completed Service 
6. Total Active as of end of 

reporting period 

CASCW ksh or ops 
Anger Helping Seeking Safety Seeing Safety 
Management Women (Pod) (CASC) 

Recover 
l. Total Referrals 
2. Total Enrolled 
3. Total Discharged- Inactive 
4. Total Discharged -

Completed Probation 
5. Total Discharged -

Completed Service 
6. Total Active as of end of 

reporting period 

P-550 (9-14) 46 of57 July 1, 2014 



Substance Thinking-for .Education/5Keys 
Abuse a Change 
Education 

1. Total Referrals 
2. Total Enrolled 
3. Total Discharged-

Inactive 
4. Total Discharged -

Completed Probation 
5. Total Oischarged- · 

Completed Service 
6. Total Active as of end 

of reporting period 

THC 
(Lauren 
will collect I 
compile) 

1. Total Referrals 
2. Total beds available 
3. Total placements 
4. Total in housing as of ep.d 

of reporting period 

D. Client Engagement Incentive Program Activity for Reporting Period 

Nuniber Number of 
Distributed Clients Served 

1. Food Distribution: 
a. Breakfasts . 
b.Lunches 
c. Othet food 

2. Tokens Distributed 
3. Other incentives as 

implemented 

E. Narrative 
a. Administrative Operations: 
Successes, challenges, resolutions, and plans for the next quarter. 
b. Staffing and TraiiPn.g Updates: 
Successes, challenges, and resolutions, and plans for the next quarter. 
c. CASC Program, Client and Community Development: 
Successes, challenges, and resolutions, and plans for the next quarter. 
d. Reentry Pod: 
Successes, challenges, and resolutions, and plans for the next quarter. 
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e. Additional information to further illustrate successes, challenges, resolutions, and 
.plans for next quarter 

F. Anmral Report Outcomes (The below outcomes are to be provided in the Annual Report 
along with Q4 data as per the above sections, inclusive of a narrative that reflects on highlights 
of the year). 

1. Employment Outcomes (CJCC and America Works) 
a. Total job placements in reporting period 
b. Number of clients who worked in job placement for 90 days or more in reporting period 
c. Number cun·ently employed in job placement as of end of reporting period 

2. Educatio~ Outcomes (S Keys Partnership) 
a. Total. completed GED or HSD in reporting period 
b. Total participating in literacy classes in rep011ing period 
c. Total completing food handler certification 

3. Housing Outcomes 
a. Number of clients under-housed at intake in reporting period 
b. Number of clients homeless at intake in reporting period 
c. Number placed in permanent housing in reporting period 
d .. Number placed in stabilization unit in reporting period 
e, Number placed in transi!ional housing. in reporting period 

4. Income Support Outcomes 
a. Total in need of income support at intake 
b. Total receiving GA as of end of reporting period 
c. Total receiving SSI as of end of reporting period 
d. Total employed as of end of reporting _period 

5. Behavioral Health Outcomes 
a. Number of clients with identified mental health need at intake during 1·eporting period 
b. Number of clients with identified substance dependency issue at intake during reporting 
period 
c. · Number of clients referred to behavioral ~ealth services during reportirig period 

2c. Appendix B-2. Appendix B-2 "Budget" of the Agreement currently reads as 
follows: 
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CASCBudget 
(SF Day Reporting Center) 

Detailed Budg-et for First Year 
Personnel 
Fringe Benefits 
TOTAL SALARIES AND 
FRINGE 

Program CutTicuium 
Supplies 
Equipment 

Travel 
Client Supportive Services 
Interpretive Client Services· 
Parenting Skills Training 
HUD Matching Funds. - CJCJ 
Reentry Transportation - · c 

Vehicle/Insurance/etc. 
Janitorial 
·Insurance 
Maintenance/ Repair 
Communications 
Training and Education (Staff) (ongoing 
only) 

Food 
Occupancy Costs 
Rent 
Utilities/Building Reimbursements 
TOTAL NON PERSONNEL ITEMS 

Subtotal: 

Administrative Overhead (15%) 

Total Funding Request 

P-550 (9-14) 

Appendix B-2 
Budget 

2013 -2014 
Budget 

$ 713,339 
$ 162,345 

$ 875,684 

$ 7,500 

$ 36,156 

$ 29,159 

$ 750 

$ 20,750 

$ 900 

$ 24,633 

$ 20,000 

$ -
$ 30,000 

$ 12,300 

$ 2,400 

$ 14,400 

$ 6,820 
$. 53,046 
$ 31,651 
$ 807,792 

$ 78,756 

$ 1,177,013 

$ 2,052,697 

$ 307,905 

$ 2,360,602 
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Personnel and Fringe Detail: 

.ANNUALIZED 
POS1TION TITLE FTE's SALARY Bude:et FY 13-14 

CASC Program Direc~or 1.0 $ 75,750 $ 75,750 
Asst. Program Director I Finandal 
Manager 1.0 $ 65,325 $ 65,325 
Admin Assistant I Intake Specialist 1.0 $ 41,773 $ 41,773 
Clinical Supervisor I Lead Case 
Manager LO $ 68,000 $. 68,000 
Case Manager 1.0 $ 42,155 $ 42,155 
Case Manager 1.0 $ 41,773 $· 41,773 
Case Manager 1.0 $ 41,773 $ 41,773 
Case Manager' LO $ 41,600 $ 34,667 
Case Manager LO $ 41,600 $ 34,667 
Case Manager - POD Lead Facilitator 1.0 $ 52,000 $ 8,667 
Case Manager -POD Facilitator 1.0 $ 41,600 '$ 27,733 
B.arrier Removal/Discharge Navigator LO $ 41,600 $ 17,333 
Security Monitors I Counsel9rs 2.0 $ 66,560 $ 66,560 
Staff Incentives 1.0 $ 2,950 $ 2,950 
Seniors Specialist I Case Manager LO $ 53,248 $ 53,248 
Employment Specialist (A&AF) 1.0 $ 53,248 $ 11,093 
Transitional Specialist · 1.0 $ 53,248 $ 53,248 
Employment Specialist (Am Works) 1.0 $ 53,248 $ 26,624 
Employment Specialist - HUD 
Funded 1.0 $ 116,580 $ 116,580 

$ 
HUD FUNDING 1.0 $ 116,580 (1 ~6,580) 
Weekend.Operations Coordinator $ - $ -
Weekend Case Manager FT $ - $ -
Weekend Program Monitors PT $ - $ -
Transportation Staff 0.0 $ - $ -
Transportation Staff 0.0 $ - $ -

TOTALS 21.0 $1,110,611 · $ 713,339 

EMPLOYEE FRINGE BENEFITS $210,742 .$ 162,345 

-
TOTAL SALARIES & BENEFITS $1,321,353 $ 875,684 

Such appendh: (Appendh: B-2) is hereby amended in its enfirety to read as follows: 
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Appendix B-3 
Monthly C9st Reimbursement Invoice and Budget 

Monthly Cost Reimbursement Invoice 

P-550 (9-14) 

• The SFAPD will.reimburse for actual line item expenses i:nculTed over the month 
for expf?nses accor~ng to the approved budget in Appendix B-3. 

• Monthly cost reimbursement invoices are due by the 15th of each month follo-w;ing 
the reporting month. The SF APD has 30 days following the receipt of fin 
accurate, complete, and final Monthly Cost Reimbursement Request to reimburse 
the Contractor for approved expenses. If the Contractor does· not tum the Invoice 
in by the 15th of the month, or it takes extra days for the Contractor to submit all 
information needed to satisfy a ":final" Monthly.Invoice, the SFAPD will have 30 
days from the date a "final" Reimbursement Invoice was completed to reimburse 
the Contractor . 

.. j 
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Detailed Budget by Fiscal Year 

Description Allocation FY 12/131 Modified Allocation I Allocation FY13f14 
at time of Award FY 1.2113 Second Amedment 

(6/1/12) First Amendment (7/1/13) 
(4/15/13) 

Total Operating Expenses . 

Allocation FY1,4/15 
1hird Amendment 

(7/1/14) 

Ailocatlon 
FY 15116 

1BD 

Allocation 
FY 16117 

1BD 

'Total Amount of 
Contract to Date 

$1,578,928.00 
$392,989.00 

$1,971:917.00 

$32,300.00 
$56,256.00 
$40,219.00 
$8,550.00 

$62.220.00 
$3,200.DO 

$55,910.00 
$61.433.00 
$55.910.00 
$55,910.00 
$41,667.00 

$0.00 
$36.152.00 
$30,000.00 
$33,370.00 

. $28, 750.00 
$26.275.00 
$11,570:00 
$86.929.00 

$1,900.00 
$0.00 

$728:521.00 

$0.00 
Rent 'l·i-l:i:JT$4tJIM:J9g;oo:: 1·i-H.l 1-$134'.,m·oo ii :lt!•:';i.i,;$ 07•.y,9 ,oo;:. ·.1.1 J • h:io eot17.1ii:oo:~\i'Hff!:~11Jl:l•1J1!Y i'i:1:i:f1i:1:il1;i:1·;:,;1J::.:: $1 750 216.oo 
Utilltles/Bufldf na Reimbursements ·j Hi lll.!.i:l:HJ!.,$MG i 1·i:l-1·i:HH$'131,j2El.DO ! l.i\HI i i·[·i-i$7i8\7$6.'GO!· l l'i.i:li!!;!h$&4i9QQ;QQ;;1 i:J:!.l i.I-! !·!!.I ill.HJ! :-1:1 ill i l.!-i'i'l:l.!:1-l l'i $146,782.00 

roTAL DIRECT EXPENSES I ~MQ f1Ji:!:•.i:${9m,10.oo !I $2",052,698.00 1 $2,053,568.00 I $0.00 I $0.00 .1 $4,597,436.00 

lndlreot Exoenses ~ 1;!;.;;;:i$4!j~:.t1$.:~:;IH!H,l.i-l.j[l~i@i&.QQ::11.1;;:!.!;!,<1ii~Oi.~9Qg;QQ:l';J-Li'i'l;:i$3.08,035.cio',;m:1:1:~:i:i!Lk1;:./H:il-ili:ifi:!Jl:~·i';.,.,:,;!t.ij $689,616.00 
Caoltal ·· .m1 .. f1'7n·itr-r~' nn"j"" ' ..;'• ' · ' I · T--o '" "' i ·11 " 'j -, " ·1 " "'' ' · ·-I' ' ; · · · · · I · ·j · I . ,1:J:i:~~.,:- ti!:'.1'1$"','§~:0i94~h0QI. i:l·!.;;l!:::i'l'i:r·!;::;:;:1· ·,;!;-;::;;!.1-i:J· -l:l l·Li:::!;.,(\1:::1!!:!1;!{i:1'.!:i·,:J:H: :1;l J:;·!:!:!.1::,1·i:::!,i:iJI· .i::.!,i:!:.:i:\i!·l.i·l.l;!.i;H· $2,510,949.00 

TOTAL BUDGET ~~gr $3,075,795.oo I . $2,360,603.oo I $2,361,603.00 I $0.oo I $0.00.1 $7.798.001.00 
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p d F .. 
Modified Allacation 

Allocation FY 1-2/13 FY 12113 Alloca.tion FY13/14 
' 

P,,llocatlon FY14/15 Allocation Allocatlon 
at time of Award First Amendment Second Amendment Third Amendment FY 15/16 FY 16/17 Total Amount of 

POSITION TITLE (6/1/12) (4/15/13) (T/1/13) [711/14) lBD TaD· Contract to Date 

CASC Program Director $ ;rg QQ(),.QQ $ 37,500.00 $ 75750 $ 77500 $ 190750.00 
Asst. Proaram Director I Flnanclal Manaoer $ 4a eQ9'QQ $ 25 000.00 $ 65 325 $ 72000 $ 162,325.00 
Clinical Suoef'llsor I Lead Case Manaoer ~$ 70 417.00 $ . 68 000 $ 71 000 . $ . 209 417.00 
Admln Assistant/ Intake Soeciallst $ Q9 ~S+.-GQ $ 13 867.00 $ 41 713 $ 43,680 $ 99320.00 

Admln Assistant / Intake Soecialist $ - $ - $ - $ . 
Case Manaaer ~$ 17 333.00 $ 42155 $ 43,680 $ 103168.00 
Case Manaoer $ - $ 27 733.00 $ 41773 $ 43.680 $ 113166.00 
Case·Manaaer $ - $ - $ 41 773 $ 43680 $ 85453.00' 
Case Manaaer $ . $ . $ 34 667 $ 43,680 $ 78347.00 
Case Manaoer $ - $ - $ 34667 $ 43660 $ 78347.00 
Case Manaaer • POD LEJad Facllltator $ . $ - $ 8 667 $ - $ 8667.00 
Case Manaoer $ . $ . $ - $ -
Case Manager $ - $ - $ - $ -
Case Manager - POD Facilitator '$ - - $ - $ 27733 $ 43.680 $ 71413.00 
Barner Removal/Dlscharoe Na\igator $ M $ . $ 17 333 $ 43680 $ 61 013.00 
Security Monitors I Counselors $ e>',tlGIMJG $ 8 320.00 $ 66 560 $ 34,840 $ 109720.00 
Security Monitors I Counselors $ . $ . - $ 34,840 $ 34840.00 
Securitv Monitors I Counselors $ - $ - $ - $ -
Security Monitors I Counselors $ - $ . - $ - $ -
Staff lnoentiws $ M $ - $. 2 950 $ 5000 $ 7 950.00 
Seniors Specialist I Case Manager .. "' ~~ $ 6 933.00 $ 53248 $ - $ 60 181,00 
EmoloYment Soeclallst (A&AF) $ 31,es+..-OG $ 6 933.00 $ 11 093 $ - $ 18 026.00 
Transitional Soeclallst ,,. 

~A,---"o $ 6 933.00 !B 53 248 $ - $ 60 181.00 
EmoloYment Soeciallst !Am Works\ $ - $ . $ 26 624 $ - $ 26624.00 
Employment Speclalist ·HUD Funded $ ~G~OO..GO $ 38 860.00 $ 116 580 $ - $ 155440.00 
HUD FUNDING "' ~ "llMGl $ (38 860.00' $ (116 580 $ . $ (155 440.00' 
Weekend. Ooeratlons Coordinator $ -. $ - $ - $ - $ -
Weekend Case Manaqer FT $ - $ " $ - $ - $ -
Weekend Proqram Monitors PT $ - $ - $ - $ • $ -

$ . $ - $ - $ -
$ - $ - $ - $ -

Transoortation Staff $ 28 EHlQ..GG $ - $ - $ - $ -
Transoortatlon Staff $ - '$ - $ - $ - $ -

$ -
TOTALS ~~,{)9 $ 220 969 $ 713 339 $ 644 620 $ 1 578 928.00 

EMPLOYEE FRINGE BENEFITS $ ~e7.~M,gg $ 53 126.00 $ 162 345 $ 177 516 $ 392,989,00 

TOTAL SALARIES & BENSFITS $ 1{1~ f+G.Oll $ 274•097 $ 875 684 $ 822136 $ 1 971 917.00 
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2d. Insurance. Section 15 is hereby replaced .in its entirety to read as follows: 

15. Insurance. 
a. Without in any way limiting Contractor's liability pursuant to the 

"'Indemnification" section of this Agreement, Contractor must maintfiin in forc.e, during the full 
term of the Agreement, insurance in the following amounts and coverages: ' 

1) Workers' Compensation, in statutory amom}.ts, with Employers' LiabilitY 
Limits not less than $1,000,000 each accident, injury, or illness; and 

2) Commercial General Liability.Insurance with limits not less than . 
$1,000,000 each occrtrrence and $2,000,000 general aggregate for Bodily Injury and Property 
Damage, including Contractual Liability, Personal Injury, Products and Completed Operations; 
policy must include Abuse and Molestation coverage, and · 

· 3) Cominercial Automobile Liability Insurance with limits not less than 
$1,000,000 each occurrence, "Combined Single Limit'' for Bodily Injury and Property Damage, 
:including Owned, Non-Owned and Hired auto coverage, as applicable. 

. 4) Professional liability insurance, applicable to Contractor's profession, with· 
limits not less than $1,00,0,000 each claim with respect to negligent acts, errors or omissions in 
connection with the Services. 

b. . C.pmmercial General Liabiiity and Co.ri:unercial Automobile Liability Insurance 
policies :must be endorsed to provide: 
. · 1) Name as Additional Insured the City and County of San Francisco, its 
Offi.ce,rs, Agents, and Employees. 

2) That such policies are primary insurance to any other insurance available 
to the Additional InSureds, with respect to any claims arising out of.this Agreement, and that 
insurance applies separately to each insured against whom claim is made or suit is brought. 

c. All policies shall be endorsed to provide thirty (30) days' advance written notice 
to the City of cancellation for any reason, intended non-renewal, or reduction ill coverages. 
Notices shall be sent to the City address set forth in the Section entitled "Notices to the Parties." 

d. Should any of the required insurance be provided under a claims-made form, 
Contractor shall maintain such covernge continuously throughout the term of this Agreement 
and, without lapse, for a period of tbree years beyond the expiration of this Agreement, to the 
effect that, should occur1·ences during the contract term give rise to claims made after expiration 
of the Agreement, such claims shall be covered by such claims-made policies". _ 

e. Should any required :insurance lapse during the te1m of this Agr:eement, requests 
for payments originating after such lapse shall not be process.ed until the City receives 
satisfactory evidence of reinstated coverage as Tequired by this Agreement~ effective as of the 
lapse date. If insurance is not.reinstated, the City may, at its soie·optiori, terminate this 
Agreement effective on the date of such lapse of insurance. 

f. Before comniencing any Services, Contractor shali furnish to City certificates Df 
insurance and additional insured policy endorsements with insurers with ratings compa1·able to 
A-, VTII or higher, that are authorized to do business in the State of California, and that are 
satisfactory to City, in form evidencing all coverages set forth above. Approval of the insurance 
by. City shall not relieve or decrease Contractor's liability hereunder. 

g. The Workers' Compensation policy(ies) shall be endorsed with a waiver of 
subrogation in favor of the City for all work performed by the Contractor, its employees, agents 
and subcontractors. 
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h. If Contractor will use any subcontractor( s) to provide Services, Contractor shall 
require the subcontractor(s) to provide aU necessary insurance and to name the City and County 
of San Francisco, its officers, agents and employees and the Contractor as additional insureds. 

2e. Replacing '~arned Income Credit (EIC) FormsJ' Section with "Consideration of 
· Criminal History in Hiring and Employment Decisions" Section. Section 31 "Earned 
Income Credit (EIC) Forms" is hereby replaced in its entirety to read as follows: 

31. Consideration of Criminal ffistory in Hfring and Employment Decisions. 

a. Contractor agrees to comply fully with and be bound by all of the provisions of· 
Chapter 12T "City Contractor/Subcontractor Consideration of Criminal History in H.ir.ing and 
Employment Decisions," of the San Francisco Administrative Code (Chapter 12T), including the 
remedies provided, and implementing regulations, as may be amended from time to time. The 
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as 
though fully set forth herein. The text of the Chapter 12T is available on the web at 
www.sfgov.org/olse/fco. A _partial listing of some of Contractor's obligations under Chapter 12T 
is set forth in this Section. Contractor is required to comply with all of the applicable provisions 
of 12T, irrespective of the listing of obligations .in this Section. Capitalized te1ms used in this 
Section and not defined in this Agreement shall have the meanings assigned to such te1ms in 
Chapter 12T. 

b. The requirements of Chapter.12T shall only apply to a Contractor's or 
Subcontractor's operations.to th.e extent those operations are in"furtherance of the performance of 
this Agreement, shall apply only to applicants and employees who would be or are pe1fonning 
work in furtherance of this Agreement, shall apply only when the physical location of the 
employment or prospective employment of an individual is wholly or substantially within the 
City of San Francisco, and shall not apply when the application in a particular.context would 
conflict with federal or state law or with a requirement of a government agency implementing 
federal"or state law. 

c. Contractor shall incorporate by reference in all subcontracts the provisions of 
Chapter 12T, and shaII require all subcontractors to comply with such provisions. Contractor's 
failure to comply with the obligations in this subsection shall constitute a material breach of this 
Agreement. 

d. Contractor or-Subcontractor shall not inquire about, require disclosure of, or if 
such information is received, base an Adverse Action on an applicant's or potential applicant for 
employment's, Ol' employee's: (1) Am;:st not leading to a Conviction, unless the An·est is 
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2) 
participation in or completion of a diversion or a deferral of judgment progi·am; (3) a Conviction 
that has been judicially dismissed, expunged, voided, invalidated, or otherwise rendered 
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a 
Conviction that is more than seven years old, from the date of sentenc_ing; or (6) information 
pertaining to an offense other than a felony or misdemeanor, such as an infraction. 
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e. Contractor or Subcontractor shall not inquire about or require applicants, 
potential applicants for employment, or employees to disclose on any employment application 
the faets or details of any conviction history, unreso~ved an·est; or any matter identified in 
subsection 31 ( d), above. Contractor or Subcontractor shall not require such disclosure or make 
such inquiry until either after the first live interview with the person, or aiter a conditional offer 
of employment. · 

f. Contractor or Subcontractor shall state in aH solicitations 01· advertisements for 
employees that are reasonably likely to reach persons who are reasonably likely to seek 
employment to be perfo11ned under this Agreement, that f4e Contractor or Subcontractor will 
consider for employment qualified applicants with criminal histories in a manner consistent with 
the requirements of Chapter 12T~ · 

g. Contractor and Subcontractors shall post the notice prepared by the Office. of 
Labor Standards Enforcement (OLSE), available on OLSE's v1ebsite, in a conspicuous p!ace at 
every workplace, job site, or other location undel' the Contractot· or Subcontractor's control at 
which work is being ~one or 1..vill be done in furtherance of the performance of this Agreement. 
The notice shall be posted in English, Spanish, Chinese, and any langu.age spoken by at least 5% 
of the employees at the ~orkplace,job site, or other location at which it is posted. 

h. Contractor understands and agrees that if it fails to comply with the 
requirements of Chaptet 12T, the City shall have the right to pursue any rights or 1·emedies 
available under Chapter 12T, including but not limited to, a penalty of$50 for a second violation 
and $100 for a subsequent violation for each employee, applicant or other person as to whom a 
violation occurred or continued, termination or suspension in whole or in part of this Agreement. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all. of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY CONTRACTOR 

Recommended by: Leaders In Community Altematives,1nc. 

Wendy S. Still, 
Chief Adult Prob tion Officer 

Linda Connelly 
President/CEO 

San. Francisco Adult Probation Department 

Approved as to Form: 

Dennis J. HeITera 
City Attomey 

City vendor number: 25546 

By: ~//~ ~ -----
Janaeiarl{ I 
Deputy City A~ 

Approved: 

/:Jli~, . ''· '.' , "·· . ' !-.-" .. ), J. • I ( . !. '- u 

I . . " - I _,. . .,, ,, . " T {1~'Jac1Fop.g\ .. ~ '"·'-"·'f.'""l'·" 
.l : ; YI '! 

Director of the Office of Contract -· 
Ad1ninish:ation, and Purchaser 
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City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Second Amendment 

1BIS AMEND:MENT (this "Amendment") is made as of July 1, 2013 in San Francisco, 
California, by and between Leaders in Community Alternatives, Inc. ("Contractor"), and the 
City and County of San Francisco, a municipal corporation ("City"), acting by and through its 
Director of the Office of Contract Administration. 

RECITALS 

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set 
forth herein to: 

• Modify Appendix A-1 to replace subcontractors. and determine additional services and 
location; and 

• Modify Appendix B-1 to include the FY 13/14 Budget detailed with approved project 
funds allocation; 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendllent: 

a. Agreement. The term "Agreement" shall mean the Agreement dated June 1, 2012 
between Contractor and City, as amended by the: · 

Fir.st Amendment, dated April 15, 2013. 

b. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms ll;1 the Agreement. 

2. Modifications to the Agreement. The Agreementis hereby modified as follows: 

a. AppendixA-1. Appendix.A-1, "Services to be provided by Contractor" of the 
Agreement currently reads as follows: 
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Appendix A-1 
Services to be provided by Contractor 

I 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of center and off-site reentry support services for clients 
of the San Francisco Adult Probation Department. Additionally, the Contractor will 
provide case management and transitional planning, and some rehabilitative programming 
such as Thinking for a Change, Seeking Safety, and· other as agreed upon educational 
groups with clients in San Francisco County Jail #2, A-Pod, the Reentry Pod. 

SCOPE OF WORK 

-." .·:. 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives (11LCA") agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within comm.unity corrections into every facet of serVice delivery. The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3). Target Interventions 

i. Risk Principle: Prioritize supervision and treatment resources for higher 
risk offenders. 

n. Need Principle: Target interventions to criminogenic (correlated to crime) 
needs. · . . 

· iii. Responsivity Principle: Be responsive fo temperament, learning style, 
motivation, culture, and gender when assigning programs. 

iv. Dosage: Structure 40-70% of high-risk offenders' time for three to nine 
months. 

v. Treatment Principle: Integrate treatment into the full sentence/sanction 
reqillrements. 

4) Skill Train with Directed Practice ( e:g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

• I 

The CASC program design incorporates these principles in services for all clients. Each client 
will complete a COM:PAS risk-assessment (principle 1) with the aim of identifying and targeting 
interventions (principle 3). All of the services offered are structured to ·enhance intrinsic 
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motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5). and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APD and tracked by . 
CASC staff, progress will be measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, participation· in as.signed on.site and 
community activities, completion of components, and any special accomplishments and 
challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except in 
circumstances in which LCA and APD have discussed, and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SFAPD; 
with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community 
reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies · 
2) Strength Based,_ Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors. 
4) Collaborative and Coordinated Case Conferencing 
5) Review of CO:MP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments · 
7) Coordinated Case Management 

C. OVER~W OF SERVICE DELIVERY COMPONENTS 

LCA, including partner providers, will provide · services from program . referral to c)ient 
ternP.nation from or completion of services. Client referrals may originate in the Reentry Pod_ 
located inside of County Jail #2 or by SF APD DPOs whose clients are already under community 
supervision. . 

Services components include: 

.1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services .. 
5) Individualized Case Management, including Clinical Case Management. 
6) Community Service and Activities 
7) Aftercare Services 
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D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients' strengths, positive 
change, and the :importance of accountability. Best practices includes providing incentives and 
rewards for progress and achieving goals, and structured sanctions that are swift and certain 
when clients do not meet program expectations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array ·of on and off site rehabilitative programs designed to 
successfully transition offenders back into their communities. The interventions. and services 

. strive to use evidenced-based curricula whenever available, and to engage clients. and address 
their crim:inogenic needs arid community functioning factors. Clients will be assigned to 
rehabilitatiye services in accordance with their Individualized Treatment and Rehabilitation 
and/or Reentry Services Pla;n. Requirements for program completion of each component will be 
identified· in the Reentry Services Plan and adjusted, as needed, through case conferences. 
Program capacity outlined below is based on current funding availability, and will be adjusted 
based on actual funding received. Programs include:· 

1. · Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum.: Helping Women Recover: A Program for Treating Substance 
Abus~ - Special Edition for Use in the Criffiinal Justice System (Covington, Rev. Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a 
total of 25.5 hours, and optional 11 sessions delivered 2 days a week, 1 ~hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year. 

Following COIDJ?letion of Helping Women Recover, clients will be assessed, in cooperation 
with SFAPD, and those in n~ed of further trauma work will continue with additional 
treatnient utilizing B'eyond Trauma: A Reiling Journey for Women (Covington 2003) to· 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be referred to community providers for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Cu~riculum: Seeking Safety A Treat;ment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring 

· post traumatic stress disorder and substance use disorder, foc"Wling on coping skills and 
psychoeducation, with safety as the overarching goal (helping clients attain safety in their 
relationships, thinking, behavior, and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 
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3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking for a Change (T4C), "(National Institution of Corrections, 
3.0 edition), an integrated, cognitive behavior change program for offenders. . It is 
anticipated that this core program will be included in the Reentry Services Plan for the 
·majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills, and problem-solving skills. · 

Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, for 9 weeks for a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients 
per year. 

4. Anger Management - LCA 

Prhnary Curriculum: Anger Management for Substance Abuse and. Mental Health 
Clients -A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 Yz hour sessions, one a week for 
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year 
5. Substance Abuse Components - LCA · . 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychoso.cial Model (Terence T. Gorski, 
2004): Part 1: Mind:..Altering Substances; Part 2: Addictive Risk Factors; Part 3; Substance 
Abuse and Addiction. 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. · 

Schedule: The modules will be delivered in 1 Yz hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training· . 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. 
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Pro bl ems 
(Terence T. Gorski and StephenF. Grinstead, 2010) 
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Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Training-To be provided by community partner, CJCJ 

Primary Curriculum: Northern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communications, 
job search techniques and interview skills. CJCJ transitional services specialist will ·also 
offer supportive services to CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting? money management, technology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a full range of · 
resource development and service referrals to CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is 300 qlients per year. · 

7. Parenting Skills Training - Funiling contingent - Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced-based~ cognitive-behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 sessions per week, 1 Yi hours each, for 16 
weeks, f~r a total of 72 hours. Proposed program capacity is 48 clients per year. 

8. Education/High School Dipoloma/GED - Five Keys Charter High School 
. . . 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services-Anders and And.ers/BHPMSS/CJCJ 

a) Employment Readiness 

Primary Curriculum: Makin' It Work for .(Ex) Offenders in Transition (Dr. Steve 
Parese), specifically designed for ex-offenders. CJCJ trarisitional services or other 
curriculum may also be used .. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Y2 hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year.-
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b) Vocational Services 

Anders and Anders Foundation will bring 1 FTE Employment Specialist to the CASC to 
provide vocational training and employment as~istance to clients for pre-apprenticeship 
programs. In addition, one-on-one career counseling :will be provided. Once placed in 
training or on the job, Anders and Anders will establish a weekly· retention working 
relationship · with employer and employee to immediately address any concerns or 
problems. 

Additionally, CJCJ operates two federally funded employment programB. CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these ~ervices. Clients will 
receive ·an array of services ·in.eluding assessment and referral to short-term training, 
counseling, and job placement services. Participants in both of. these programs will also 
receive CJCJ's employment focused life sldlls trainings. In addition to providing the above 
described services, CASC clients will be able to receive monetary support through a 
flexible pool of monies identified to offer clients training and other relevant supportive 
services. These funds can be ~tilized for specific vocational trainings, uniform costs, and 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance. to the clients, allowing for better . successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities -LCA 

CASC clients will be introduced.to physical recreation and multi-cultural celebrations and 
creative arts events, initially coordillated by staff _and volunteers, and subsequently also 
tbrough their independent explm;ation. 

Schedule: Clients Will develop a weekly recreation and leisure plan for pro-social activities 
in the community with their Case Manager. 

11. ··Physical Health Services-various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal; and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St James 
In£.rmary to accept eligible clients for medical assessment, treatment ari.d care. 
Additionally we have an LOI froin St. Vincent de Paul Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 
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12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfi;ictorily complete all 
of their required individual program components as identified in their Reentry Services 
Plan, and demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate. weekday open 
morning, lunchtime, and evening check-in groups. Open N.A. an.G. A.A. Meetings~ The 
Community Room will have current resource information including community events and 
services. 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program, clients· will be provided with information if they choose to 
explore and join organizations offering spiritual and healing groups and activities. Clients 
will be provided extensive ·recovery group resource information. 

15. Creative Arts -:- Comm.unity Works 

Community Works will conduct active Creative Arts grqups flt the CASC. 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facility. 

17. Childcare - LCA 

LCA is will partner with Community Work:S for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will 
be made to agencies·wbich offer multi-lingual family services, including child care. 

18. Food Service-BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 

. responsib~e for the food service. Programming will include nutrition education, 
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information on shopping and preparation, and also the opportunity to learn about foods of 
· different cultures, expanded to include information on multicultural music, art, and 

lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program stiiff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting, a review of available weekend recreation and 
community service projects, and the resource guides. Computer stations· will be available 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
worldng clients. 

20. Alumni Group program - LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current clients, the program, and the community. . Alumni co-facilitated cognitive
behavioral and recovery: gtoups, led groups for community recreation and cultural 
activities, provided peer support on a 1: 1 basis, and led the weekly Sunday evening group 
meeting. 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current clients, will serve on a Client Advisory Board. 

. . 

21... Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional 
resources for the program. This Board will meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, client's, 
SF APD and others. 

CA8C'. - Facility Ov:er~ight · ~nc.tbperati(}ns Responsih!}ities:. 

Facility and Grounds requirements: 

1. The CASC facilitjr must be used exclusively for serving the target population and the staff 
associated with the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The. plan will include monitoring and oversight of entry and exit traffic and will 
enslJ!e a sign-in/sigiJ.-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
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5. The facility will include a staffed reception lobby for CASC services. The SFAPD will staff 
a separate SF APD lobby. 

6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility 
with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and 
dining area (eating and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. 

9. The facility must provide an adequate number of functional, clean, bathrooms in accordance 
:with City and County of San Francisco standards. The sinks shall provide both hot and cold 
water. Hand soap, paper towels, paper seat covers should be available. Restr.ooms m~ be 
considerate of gender needs ·and be separately located. Restrooms must be in compliance 
with the Americans with Disabilities Act (ADA). · 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programmfog, there must be a restroom for urinalysis .. 

testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and 

cabinetry, as well as all food service and preparation areas must meet all applicable health 
.and sanitation code standards. Acc~mmodations shall be made for particip~ts with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohibitions associated with cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control 
services to ensure the facility is free of insect and rodent infestation. Documentation of pest 
control services will be maintained at the facilify and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CA.SC shall have a securec;l maintenance room for storage.of cleaning supplies, tools and 

equipment (e.g.~ mops, brooms; buckets, etc~) and shall be equipped with a utility sink The 
facility, equipment, :furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial ·services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA' s expense. LCA 
must notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, 
clients and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all st~ shall possess a 
valid driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's · 
regulations. This policies and procedures will be submitted to the SF APD- Reentry Division 
for retention in the case file. 
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22. All CASC_ staff shall be trained and certified in first aid, including cardioptilmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their e:r;nployment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA. · . 

23. Fully stocked first aid lits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all 
staff. · 

24. No Smoking signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security- The safety and security of clients, staff and visitors is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the ·facility is free of weapons and contraband, and protected from · 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are. on all windows, doors and gates, and that 
electrical lighting (inside and out) is operating properly. Door alarms may be U:Sed to 
eliminate unauthorized egress or ingress during evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship buildllig, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 
leadership role should make routine safety checks throughout' the facility; and be 
primarily responsible for prompting attention towards any lighting, signage, training or 
other" upgrade that is needed to further ensure the safety of people and property at the 
CASC. 

2. . Case Files 

a.· LCA will develop and maintain properly organized participant files· and secure them in 
a locked file cabinet or drawer. Files shall be considered confidential and protected 
from any unauthorized use or disclosure. Electronic client files will be held to the same 
security standard as hard copy files. The CASC will have written procedures for the 
release of case file information to include: 1) the participant's signed and dated 
Release of Information Form, 2) the name of the person, agency or organization to 
whom the information was released, and 3) the signature of the employee who released 
the information and date of release. 

3. Searches and Contraband 

a. Whereas safety and security of· CASC persons and property is ·of paramount 
importance, and whereas SF APD and CASC staff will_ take a responsible harm reduction 
approach. to addressing client substance abuse issues, CASC will create and honor a 
dignified contraband search and client substance use response policy that wili be in 
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compliance with SF APD regulations, policies, and procedures. Clients that enter the 
CASC are subject to search. _Any findiri.gs of contraband and/or signs of substance abuse 
shall be reported to the SF APD staff as soon as possible after discovery. SF APD and 
CASC staff will follow an agreed upon protocol for. responding to contraband, weapons 
and substance use. · 

4. Disturbance Control Plan 

a,. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental injuries to staff and 
others. The plan shall include assistance from local law ·enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for reten~on in the contract file. 

5. Fire Evacuation Emergency :Procedures 

a. LCA. will have written procedures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated 
fue department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o N oti:fication of authorities 
o Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other.to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained iii the implementation of emergency procedures within 24 
hours· of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number ·of staff, participants and visitors involved; amount of time to complete the drill, 
and any pertinent comments. 
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8. Posting of Emergency Evacuation Floor Plans 

a Clear, concis~ and site-specific emergency evacuation floor plans shall be posted as 
· appropriate at every occupied floor location throughout the facility. The floor plans 

should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and include the following: 

o Evacuation diagram plan that identifies the "You Are Here," location that 
is compatible with the buildip.g floqr plan. · 

o Evacuation plans, which ·include the location of building ·exits, :fire 
extinguishers, pull-stations, :fire hose cabinets, and first aid suppli~s. 

o Emergency and evacuation procedures, including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and :fire extinguishers 
in key locations including the. kitchen and classrooms. All. tests shall ·be documented 
and maintained 8:t the facility site. · · 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazardous, toxic a;nd volatile substances shall not be 
stored in furnace areas, kitchens, dining· areas, or in close proximity to stored food· or 
kitchen supplies. Flammable substances such as gasoline, kerosene and paint thinner 
shall be stored outside the facility's main structure in approved containers inside 
properly ventila~ed and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used in the facility. The MSDS shall be posted and immediately accessible 
to staff and participants wherever these Su.bstances are used. 

c. LCA will provide training to facility staff and program participants. Documentation of 
training shall be maintained in the faqility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review findings. "The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational and safety requirements, as well 
as any operational or safety issues that have arisen ". 

/ 2. Data Collection and Reports 

The Contractor shall submit wri:tten reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco 
Adult Probation Department. The timely submission of all reports is a necessary and material 
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term and· condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

REPORTING 

Monthly and quarterly reports will serve as interim .evaluations of CASC successes and 
challenges, and the annual report will serve as indication of the CASC's progress towards goals., 
objectives and performance measures. 

All CASC information, reports, writings, summary documents or press releases .shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners assoCiated with 
the CASC will consult with the SFAPD before publically releasing any CASC related 
information to the public or other professional groups. · 

1. Monthly Data Report - Due the 15th of each month for services provided in the 
previous month. 

• At a minimum the report shall. include the data elements listed below in the 
section entitled "Monthly Data Collection". The SF APD will work with the 
Contractor to identify. additional pertinent client and program data points to be 
tracked. The monthly data report shall also be accompanied by highlights of 
CASC program and services successes over the month, a· list of problems/issues 
encountered during the month and the plan for resolving them, as well as any 
major events or activities that are planned for the subsequent month (s). The 
SFAPD and-LCA will work together over the course of the contract to update data 
collection and monthly information submissions as needed. 

2. Monthly Cost Reimbursement Invoice - Due the 5th of each month for ·previous 
month's expenditures. 

. . 
• Monthly cost reimbursement invoices will reimburse for actual line item expenses 

incurred over the month for expenses according to the approved budget in 
Appendix B of this Agreement. Subsequent to determining the availability of 
funds each year during the contract period of June 1, 2012 - June 30, 2017, the 
SF APD and Contractor will re-negotiate the project budget so that it reflects 
actually available funds for a subsequent period, and agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this· contract. 

3. Quarterly CASC Program Report - .Will be due Oct. 15th (for the period of June 1 
- September 30), January 15tli (for the period of October 1 th;ru December 31), April 
15th (for the period of January thru March 31) and July is th· The July 15th report will 
serve as a cumulative annual report. 
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• The quarterly report information will include analysis that builds off of the 
monthly data reports. 

• The report will provide a succinct description of the· key CASC serviqes provided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and performance measures. 

• Quarterly data analysis should suggest what the data indicates about client 
demographics and needs, as well as any system or service improvements that 
could be made to further the success of the CASC. 

• The 4th quarterly report will be a cumulative annual report. 
. 4. Annual CASC Program Report 

• The annual report should provide a cumulative qualitative and quantitative . 
analysis of monthly data and quarterly report information, as well as a robust 
report-back of CASC activities, successes and challenges over ~e year. 

e The Annual Report viJl be shared -with San Francisco lvfayor Ed Lee, the San 
Francisco Board of Supervisors and other policy. and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-based 
support of this project, the CASC will need to show results. 

. . 
MONTBL Y DATA COLLECTION 

The SF APD and Contractor will continue to refine participant and program data elements during 
the initial and subsequent contract terms. The ·below represents the minimum data collection 
requirements - the Contractor should report back on the information on a monthly and quarterly 
basis as per the above instruction. · 

CLIENT/General Intake/Enrollment Data Points 

• Unique identifier for each client. 
• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 
• Participant SF APD Number. 
• COMPAS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed . 
• Personal Service Plari reflective of COMP AS, ITRP and as appropriate Secondary 

Assessment Results (YIN) 
• Participant Full Name. 
• Participant Date of Birth. 
• Gender. 
• . Sexual Orientation. 
• Race andEthnicity. 
• Preferred Language. 
• Current living situation. . . . 
• ·History of Mental/Behavioral Health Challenges (YIN) 
• Medication (YIN -Detail any current medications) 
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• Homeless (YIN) 
• Highest level of education completed. 
• Ever expelled from school (YIN) . 
• Employment status prior to admission to CASC. 
• Ever work full-time for one employer for six months or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
·• Ever fired from a job (YIN). 
• Marital or .Domestic Partnership Status: 
• Disability (YIN - Describe). 
• Number of prior substance abuse treatment episodes. 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health diagnosis (YIN - describe) · 
• Dental needs (YIN - describe) 
• Victim of sexual abuse (YIN). 
• Number of children and living arrangement of each child. 
• Name and date of birth of each child. 
• · Primary caretaker of children (YIN). 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primazy/secondary drug of choice. 
• Age at first arrest. 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (YIN). 
• Number of prior arrests. 
·• Ever in jail for a probation violation (YIN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captured in the performance measures section) . 
·• # of reentry transportation requests made. · 
• # of reentry transports completed. · 
• # of new people referred into Remedial Sanctions program 
• % of participants that completed their required Remedial Sanctions. 
• #of participants assessed for income benefits or who obtained transitional or 

unsubsidized employment during the period · 
• % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
• % of all people that demonstrated mcreased income as a result of employment, 

benefits acquisition, etc. 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports should include a report 
· back on the below baseline information. · 
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• What is the baseline recidivism rate 
• What is the target population 
• How many .staff provide direct services 
• How many participants were eligible to participate in the time period 
• How many of the total eligible participants were medium to high risk 
• Of the eligible medium to high risk referrals, how many were emolled (completed 

CASCintake/assessment and orientatiori). 
• Of those enrolled, how many showed up for a fust class 
• Of those that showed up for a fust class, how many maintained an active CASC 

progra:in status during the reporting period? (Active status means that a 
participant participated in CASC services during the month of the closing 
reporting period). · · 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Q~arterly ?D-d annual. 
reports should document progres~ towards the below goals, objectives and perfo:o:na...-rice 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returlls to custody for· new arrests 
• Reduce arrests amongst target population 
• Reduce probation violations amongst target population 

Objectives 
• 50 percent of clients will complete ITRP /Reentry Services Plan goals at CASC: 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stabl~ 

housing, gainfully employed, or emolled in an education program, trade school, · 
community college; or an adult education program. 

• A minimum of 10 percent of clients will participate in the Alumni Group for a 
minimum of 6 months. · 

Performance Measures 

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY 
• Does the program use a risk/need assessment? 
• How many enrolled CASC participants completed a risk/need assessment? 
• How many new participants were medium and high risk? 
• How many total participants are medium and high risk? 
• How many new participants completed an TIRP and/or Reentry Services Plan? 
• .How many total participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS 

I P-550 (7-11) 

• Define successful completion for the reentry program. 
• . What is the expected reentry program length? · 
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• What was the average length of program participation? 
• Have any participants successfully compieted? 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Coui;t or criminal involvement (technical violation, arrest, conviction, 

· revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serious illness 
o Other 

RECIDIVISM - IN~PROGRAM 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client ftles, the SF CMS 

. system and as needed the State CLETS system. 

How man-y: individuals participating in the pr~gram had been released 1- 180 days ago? 

How many participants had any court and/or criminal involvement while participating in 
the reentry program and who were released from jail/prison .1to180 days ago (total): 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

How many individuals participatirig in the program had been released 181 or more days 
ago? 

How many participants had any court and/or criminal involvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago (total): 

• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractor· will: work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files, the SF CMS 
system and as needed the State CLETS system. 

How many participants successfully completed program requirements? 
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Enter the number of participants who had a NEW court and/or criminal offense after 
successfully completing the reentry program 

• Tecbnical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

SERVICES PERFO~CE MEASURES 

Notes: 
• Participants that needed "x" service = The service was documented in bis/her 

ITRP or Reentry Services Plan. 
• Enrolled = Participant completed CASC Intake, Assessment and Orientation 
• Actively Engaged = Participant attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period closes on 
December 31st, the participant would have attended at least one class during the 
period of December 1 - December 31 ). 

• Completed =The participant completed the requisite number of classes as per 
bis/her ITRP·or Reentry Services Plan. 

Cognitive Based Services (Thinking for a Change) 
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• How many new participants needed cognitive based services this quarter based on 
their ITRP or Reentry Services Plan? 

•. How many total participants have needed cognitive based services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred 01;1.t? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred, out)? 
• Does the CASC provide cognitive based services directly to participants? YIN 
• How many new participants were emolled in cognitive based services that were 

provided directly by the CASC? (Of x new; x received services directly) 
• How many total partiqipants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total of x have received services 
~~- . . . 

• How many total participants were actively engaged in (i.e., last class attended 
was within one month of the closing 'pf the reporting period) cognitive behavior 
.services? How many were referred out? How many received services directly? 
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• How many total participants completed cognitive behavioral services as per their 
Ir.RP or Reentry Services Plan? How many were refe~ed out? How many 
received services directly? · 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
their ITRP or Reentry Services Plan?. 

• How many total participants have needed mental health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? · 

• Does the CASC refer participants out to receive mental health services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total. of x have 

been referred out)? 
• Does the CASC provide mental health servfoes directly to participants? Y JN 
• How many new participants were enrolled in mental health services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled :in mental health services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). . v 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) mental health 
services? How many were reforred out? How many received services directly? 

• How many total participants completed mental health services as per their ITRP 
or Reentry ServiC?es Plan? How many were referred out? How many received 
services directly. 

Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

• New Participants = total number of partlcipants that received any of the three 
components, 

• Total Participants= total number of participants that received any of the three 
components, 

• Enrolled Participants = participants enrolled into any one of the three components, 
• Participants Actively Engaged= ·actively engaged in any. one of the three 

components and 
• Completed= participants that completed any one of the three components. 

Please use the narratiye to describe circumstances in which a client may be receiving more 
than. one component at one time. 
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• How many new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed substance abuse services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to rec~ive sub!>tance abuse services? Yl.N 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide substance abuse services directly to participants? YIN 
• How many new participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). . 

• How many iotal participants were actively engaged in (last class/session attended 
was within one month of the dosing of the reporting period) substance abuse . 
services? How many were referred out?· How many received services directly? 

• How many total participants completed substance abuse services as per their 
~or Reentry Services Plan? How many were referred out? How;rnany 
received services directly. · 

Employment Services 

Note: Employment Services includes employment readiness ( whlch includes life skills, 
career search and job development, transitional job, and job placement services,) and 
vocational training. 

• New Participants =total numb.er of participants that received any of the components, 
• Total Participants= totai number of participants that received any of the components, 
•Enrolled Participants= participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively· engaged in any one of the tliree 

components and 
• Completed =participants that completed any one of the three components. 

Please use the narrative to describe circumstances in whlch a client may be receiving more 
than one ~omponent at one time. · 
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• How many new participants needed employment services this quarter based on 
their ITRP .or Reentry Services Plan? 

• How many total participants hav~ needed employment services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to ~eceive employment services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
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• How many total participants have been referred out (Of total x, a total of x have 
been referred out)? 

• Does the CASC provide employment services directly to participants? Y/1\f 
• How many new participants were enrolled in employment services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in employment services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) employment · 
services? How many were referred but?- How many received services directly? 

• -How many total participants completed employment services as per their ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were provided with employment services directly by 
the CASC obtained employment? 

• How many ·participants who were provided with employment services directly by 
the CASC have been employed for three or more months? 

• How many participants who were provided with employ:qient services directly· by 
the CASC have been employed for 6 or more months? -. - . 

Educational Services 
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• How many new participants needed education. services this quarter based on th.err 
IlRP or Reentry Services Plan? 

• How many total participants have needed education services based on their ITRP 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? . 

•· Does the CASC refer participants out to receive education services? Y/1\f 
• How many new participants were refened out? (Of x new, x were referred out) 
• .How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide education services directly to participants? YIN 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly).· 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) educational services? 
How many were referred out? How many received services directly? 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
serVices directly? · 
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• How many participants that were directly provided with educational services 
received a GED certificate 7 

• How many participants that were directly provided with educational services 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? 

• How many participants who were directly provided with educational services 
obtained higher education? · · 

Housing Services 

• · How many new participants needed housing services this quarter based on their 
ITRP or Reentry Services Plan? . · 

• . How many total participants have needed housing services based on their ITRP or 
Reentry Services Plan (cumulative nTuuber of parJ.cipants per quarter or annum)? 

• Does the CASC refer participants out to receive housing S¥rvices? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many totalparticipants have been referred out (Of total x, a tot8.I ofx have 

been referred out)? 
• Does the CASC provide housing.services directly to participants? YIN 
• How many new participants were emolled in housing services that were provided 

directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in housing services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). · · · 

• How many total participant's were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period} housing services? 
How many were referred out? How many received services directly? 

• How many total participants completed housing services as per their I1RP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? . 

• How many participants who were directly provided with services obtained 
housing? , 

• How many participants who were directly provided with services were housed for 
3 or more months? 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 
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• . How many new participants needed anger management services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed a.tiger management services based on 
their I1RP or Reentry Services Plan (cumulative number of participants per 
quarter or annum)? 
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• Does the CASC.refer participants out to receive anger management servic~s? YIN 
• How many new participants were referred out? (Ofx new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide anger management services directly to participants? YIN 
• How many new participants were enrolled ir1, anger management services that 

were provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in anger management services that 

were provided directly by the CASC? (Of total x, a total ofx received services 
directly)'. · 

• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many were referred out? How many received services directly? 

• How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? 

Parenting 

• How many new participants needed parenting serviCes this quarter based on their 
I.TRP or Reentry Services Plan? '·~ 

• How many total participants have needed parenting services based on their ITRP 
or. Reentry Services Plari (cumulative number of participants per quarter or 
annum)? 

o Does the CASC refer participants out to receive parenting services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred ~ut)? · 
• Does the CASC provide parenting services directly to participants? YIN 
• How many new participants were enrolled in parenting services that were 

provided directly .by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) parenting services? How 
many were referred out? How many received services directly? 

• · How many total participants completed parenting services as per their ITRP or 
Reentri Services Plan? How many were referred out? How many received 
services directly? · 

Recreation and Leisure Activities 
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• How many new.participants were enrolled in recreation and leisure services this 
quarter? 

. I 24 of57 . July 1, 2013 I 



• How many total participants are enrolled :in recreation and leisure activities? 
• How many total participants were aCtively engaged :in (last class/out:ing attended 

was within one month of the closing of the reporting period) recreation and 
leisure activities? 

Alumni Group Activities 

• How many new participants were enrolled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Alumni Group? 

Creative Arts Activities 

s How many new pai.-ticipants were enrolled in Creative Arts ser,;ices tills qua...-rter? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was with:in one month of the closing of the reporting period) the Creative Arts . · 
Activitles? 

. • How many total participants completed Creative Arts Activities as per their ITRP 
and/or Reentry Services Plan. 

All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 

• How many new participants were enrolled in each of the above services this 
quarter? . 

• How many total participants are enrolled :in each of the above services activities? 
• How many total participants were actively engaged in (the participant accessed 

the service at least one time during the month of the closing of the reporting 
pe~od) each of the. services. 

I 3. Securing Contract Staff 
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o The Program and Associate Director should have a Master's Degree in Social 
Sciences or a related field, and at least one year of administrative experience in a 
program setting; or, a four~year degree· in Social Sciences or related fields, and the 
equivalent of three cumulative years of documented experience demonstrating a 
history of administrative responsibility in crim:inaljustice programs; or a two~year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse programs combined with demonstrable familiarity 
working with the target population. 
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o The LCSW !Ll'v1FT staff must be in possession of a valid license as a LCSW or a 
L11FT issued by the California Board of Behavioral Science Exaininers (CBBS), 
or Registered Intern with CBBS. · 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent of one year of documented criminal justice, substance abuse or 
social services programmariagement experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a High School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review and approve in advance the resumes/qualifications of 
all required personnel assigned to the contractto ensure the minimum specified 
standards are met. 

o If a candiqate or staff does not meet the minimum qualifications described, the 
LCA and SF APD shoul,d review the circumstances, and decide a course of action 
that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD lmow when posting or active recruitment for any 
position commences. 

o The Contractor will provide SF APD with candidate resumes, as well as indication 
of intent to hire a candidate. If a program staff is already a part of the Contractor. 
team, the Contractor will provide SF APD with staff name, and resume 
information. 

o All CASC program employees and subcontractors, as ,well as any person in the 
operator's·organization who will have access to or entrance into the facility, or 
other services locations shall be reqllired to meet the requirements to obtain a 
SF APD security clearance to enter and work at ·the facility. It shall be the 
operator's responsibility to retain appreved clearances. on-site as long as the staff 
member is employed. The SF APD reserves the right to deny and/ or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may include, but may not be limited 
to:· 

• No arrests during the past three years. . 
• Cannot currently be on parole, mandatory supervision, PRCS or probation 

or under any structured supervision as a result of criminal conduct. 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code Section290,. and/or Penal Code Section 451. 

o Staff vacancies shall be brought to the immediate attention of the SF APD Reentry 
Division. The operator may fill temporary vacancies. internally by a temporary 
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reassignment of existing qualified staff. The hiring process shall not exceed 30 
days from the date of vacancy and the position must be filled within 60 days. 

o The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval of SFAPD. 

4. Department Liaison . 
. In performing the services provided for in this Agreement, Contractor's liaison with the 

San Francisco Adult Probation Department will be Lauren Bell. 

Such appen~ix (Appendix A-1) is hereby amended in its entirety to read as follows: 

Appendix. A-2 
Services to be provided by Contractor 

[ 1. Description of Services: 

The Contractor will manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of Center rehabilitative services as described below for 
clients of the San Francisco Adult Probation Department. Services may be provided at the 
Center, in County Jail or other locations in the community as needed to support APD 
clients' success. 

SCOPE OF WORK 

CASC - Seivice De~ivery Respo:ri~ii)futieS. .. ,. 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
principles are: 

1) Assess C~ogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Target Interventions 
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i. · Risk Principle: Prioritize supervision and treatment resobrces for higher 
risk offenders. . · · 

ii. Need Principle: Target interventions to criminogenic (correlated to crime) 
needs. 

iii. Responsivity Principle: Be responsive to temperament, leamillg style, 
motivation, culture, and gender ·when assigning programs. 
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iv. Dosage: Structure 40-70% of hlgh-risk offenders' time for three to nine 
months. 

v. Treatment Principle: Integrate tre.atment into the full sentence/sanction 
·requirements. -

4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Support in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design .incorporates these principles in services for all clients. Each client 
·will complete a-COMPAS risk-assessment (principle 1) with the aim of identifying and targeting 
interventions (principle 3). All of the servi~es offered are structured to enhance intrinsic 
.motivation (principle 2) ~d will engage all indjviduals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
will measure the implemented practices· (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APD and tracked by 
CASC staff, progress will be measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and 
community activities, completion of components, and any special accomplishments . and 
challenges. 9) Case manager to client case load ratios will not exceed 1 :25 except in 
circumstances in which LCA and APD have discussed, and agreed upon a modification to that 
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SFAPD, 
with adjustments made as needed. 

B.ASSESSMENT, PLANNING AND TREATMENT 

·A comprehensive program is· essential for our clients' successful, sustained community !._ 

reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of COMP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, · will provide the services set forth in this Appendix from- program referral to client 
termination from or completion of services. LCA may provide the services directly or through a 
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subcontractor as specifically indicated below. A subcontractor's failure to deliver the services 
indicated below does not relieve LCA's respon'sibility for providing the services. Client referrais 
may originate in ihe Reentry Pod located inside of County Jail #2 or by SFAPD DPOs whose 
clients are already under community supervision. 

Services components include: 

1) Reentry Transportation 
2) Intake · 
3) Orientation and Enro1Jment 
4) Rehabilitaijon Services 

· 5) ·Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The .overall LCA CASC program. design emphasizes and supports clients' strengths, positive 
change, and the importance of accountability. Best practices includes providing incentives and 
rewards for progress and achieving goals, and structured sanctions that are swift and certain 
when clients do not meet program. exjJeqtations or personal responsibilities. 

E. REHABILITATIVE PROGRAMS 

The CASC will offer a full array of on a~d off site rehabilitative programs directly or through 
subcontractors listed below that are designed to successfully transition offenders back into their 
communities. The interventions and services strive to use evidenced-bas~d curricula whenever 
available, and to engage clients and address their criminogenic needs and comm.unify funcijoning 
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized 
Treatment and Rehabilitation an9/or Reentry Services Plan. Requirements for program 
completion of each component will be identified in the Reentry Services Plan and adjusted, as 
needed, through case .conferences. Program capacity outlined below is based on current funding 
availability, and will be adjusted based on actual funding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups - LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance 
Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 
w~ . . 

Schedule: The modules will be delivered 2 days a week, 1 312 hours each, for 9 weeks, for a 
total of 25.5 hours, and optional 11 sessions delivered 2 days a week, 1 ~hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program. capacity is 48 women per year. 

Fallowing completion of Helping Women Recover, clients will be assessed, in cooperation 
with SF APD, and those in need of further trauma work will continue with additional 
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treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will, 
also be referred to community providers for ongoing gender responsive services. 

2. Gender Responsive.Treatment and Services for Men Client Groups - LCA 

·. Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a :flexible, cognitive-based curriculum designed for co-occurring 
post traumatic stress disorder and substance use disorder, focusing on coping skills and 
psychoeducation, with safety as the overarching goal (helping clients attain satety in their 
relationships, thinking, behavior, and emotions). 

Schedule: The modules will be delivered 3 days a week, 1 hour each, for.9 weeks for total 
of 25 hours. Proposed program capaeity is 240 men per year. 

3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 
3.0 edition),' an integrated, cognitive behavior change program for offenders. It is 
anticipated that this core program will be included in the Reentry Services Plan for the 

· majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills, and problem-solving skills. 

Schedule: The modules will be delivered 3 days a week, 1 Y:i hours each, for 9 weeh for a 
total of 37.5 hours (excluding optio:p.al sessions). Proposed program capacity is 420 clients 

- . 
per year. 

4. Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients - A Cognitive Behavioral Ther~py Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, 1 Y:i holir sessions, one a week for 
12 weeks, for a total of i 8 hours. Proposed program capacity is 96 clients per year 

5. Substance Abuse Components - LCA 

a. Substance Abuse Education Group 

Primary ·curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Pait 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance 
Abuse and Addiction. 

Schedu~e: The modules will be delivered in 1 Yz hour sessions~ twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 
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b. Outpatient Substance Abuse Treatment 

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. · 

Schedule: The modules will be delivered in 1 ~ hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per· year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004):· Session·l - Basic Principles; 
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. 
The Relaps.e Prevention Training groups will then utilize: Relapse Prevention. Therapy 
Workbook: Identifying Early Warning Signs Related.to Personality and Lifestyle Problems 
(Terence T. Gorski and StephenF. Grinstead, 2010) · 

Schedule: The_ modules will be delivered 2 days a week, 1 hout each, for 10 weeks for a 
total of 20 hours. Propos_ed program capacity is 48 women and 288 men per year. 

6. Life Skills Development Training-To be provided by community partner, Center 
on Juvenile and Criminal Justice (CJCJ) 

Primary Curriculum: Northern California Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self-assessment, communications, 
job search techniques and interview skills.' CJCJ transitional services specialist Will also 
offer supportive services to CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting, money management, technology, finding 
a safe place to live, nU;trltion, exercise, and many other topics designed to help clients live 
successfully in the community. The Transitional Specialist will provide a full range of 
resource development and service referrals to CASC clients returning to the community. 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is 300 clients per year. 

7. Parenting/Family Dynamics Training, and Batterers Intervention Services -
Community Works 

Primary Curriculum: Parenting Inside Out, an evidenced.:based, cognitive-behavioral 
parenting curriculum will be used for the parenting/family dynamics work: The research 
based 1:fanalive™ program curriculum will be used for the Batterers Intervention Program. 

Schedule: The Parenting/Family Dynamics, and. Manalive™ modules will be delivered 
both at the CASC and in the Rf)entry Pod, on a schedule that is agreed upon by Community 
W arks, LCA, and APD. Each class size should not exceed 16 people. 
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8. Education/High School Diploma/GED - Five Keys Charter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 

9. Employment Services-Two community partners, America Works and Center on 
Juvenile and Criminal Justice (CJCJ) 

a) Employment Readiness 

Primary Curriculum: Awakening New Futures created in 1988 by Northern California 
Services League, speci:fically designed for ex-offenders. Other curriculum may also be 
used by CJCJ or America Works. 

Schedule: A. classroom will be devoted 5 days a week, 8 hours a day. The curriculum will 
be delivered 2 days a week, 1 Yz hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year. 

b) Vocational Services 

America Works will bring 1 FTE Job Developer to. the CASC . to provide vocational 
training and employment assistance to clients for pre-apprenticeship and vocational 
programs,_ as well as job placement. In addition, one-on-one career counseling will be 
provided. Once placed in training or on the job, America Works will establish. a weekly 
retention working relationship with employer and employee to immediately address any 
concerns or problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition·services and 
staff to the CASC facility, allowing clients easy access to these services. Clients will 

· rec~iv:e ·an an;ay of ~ervices including assessment and referral to short-term training, 
counseling, and job placement services. Participants in both.of these programs will also 
receive CJCJ's employment focused life skills trainings. In addition to providing the above 
described ·services, CASC clients will be able to receive monetary support through a 
flexible pool of monies identified fo offer clients training and other relevant supportive · 
services. These funds can be utilized for specific vocational trainings, uniform costs, arid 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients, allowing for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
:vlll vary based on needs of the clients. 

10. Recreation and Leisure Activities - LCA 
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. CASC clients will be_ introduced to physical recreation and multi-cultural celebrations· and 
creative arts· events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities 
in the community with their Case Manager.· 

11. Physical Health Services - various community providers 

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not 
have other health insurance, will be emailed in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James 
Infirmary to accept eligible clients for medical assessment, treatment and care. 
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. 

12. Graduations -. LCA · 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of their required individual program components as identified in their Reentry Services 
Plan, and demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open 
morning, lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The 
Community Room will have current resource information including community events and 
services. 

Schedule: vary - during CASC hours of operation. 

14. Recovery and Faith-Based Activities-various groups 

Throughout the CASC program, clients will be provided with information if they choose to 
explore and join orgallizations offering spiritual and healing groups and activities. Clients 
will be provided extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will conduct active Creative Arts groups at the CASC and County Jail, 
A-Pod/Reentry Pod. · 

Schedule: vary - during CASC hours of operation. 
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16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facility. · 

17. Childcare - LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers· will develop a childcare plan with each client who has children. Referrals will 
be made to agencies which offer multi-lingual family services, including child care. · 

18. Food Service - BHPMSS 
. . 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for the food service. . Programming will include nutrition education, 
information on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include · information on mUlticultural music, . art, and 
lifestyles . 

. 19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There. will be a morning 12-Step meeting, a review of available weekend recreation and 
community service projects, and the resource guides. Computer stations will be available 
for client. µse. The on"'.duty Case Manager will ha~e individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. 

20. Alumni Group program ~ LCA 

LCA Nf:ilestones program demonstrated the invaluable contribution of an active ·alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current clients, the progran;i., and the community. Alumni co-facilitated cognitive
behaVioral and recovery groups, led groups for community recreation and cultural 
activities, provided peer support on a 1: 1 basis, and led the weekly Sunday evening gro1fp 
meeting. 

CASC will establish and strongly support an active AlUmni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected 
by the Alumni Group, along with current cHents, will serve on a Client Advisory Board. 
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21. Community Advisory Board 

The CASGwill be an important contributor to its community. An Advisory Board will.be 
established to provide ongoing support for planning. and feedback, as well as additional 
resources for the program. This Board will meet quarterly at the facility.· Members will 
include social service providers, other community organizations, businesses, clients, 
SFAPD and others. 

Facility and Grounds requirements: 

1. The CASC facility must be tised exclusively for serving the target population and the staff 
associated with the program. . 

2. TI;te CASC must be and remain in compliance with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include monitoring and oversight of entry and exit traffic and will 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility.will include a staffed reception lobby for CASC services. The SFAPD will staff 

a separate SFAPD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated furnishings for the facility 

with special emphasis on the lobby, hallways, classrooms and ·treatment reStrooms, and 
dining area (eating and break room). · 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. · 

9. The facility must provide an adequate number of functional, clean, bathrooms in accordance 
with City and County of San Francisco standards. The sinks shaH provide both hot and cold 
water. Hand soap, paper towels, paper· seat covers should be available. Restrooms must be 
considerate of gender needs and be separately located. Restrooms must be in compliance 
with the Americans with Disabilities Act (ADA). 

10. Client restrooms shall not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis 

testing. 
12. The CASC kitchen, cafeteria, food storage area~ equipment, appliances, furnishings and 

cabinetry, as well as all food. service and preparation areas must meet all applicable health 
and sanitation code standards. Accommodations shall be made for participants with 
disabilities. 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohibitions associated with cultural and religious traditions. 

( 
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14. LCA shall regularly :inspect the facility for pest :infestation and shall maintain pest cqntrol 
services to ensure the ;facility is free of insect and rodent infestation. Documenta#on of pest 
control services will be maintained at the facility and made available to the SF APD staff 
upon request. 

15. The CASC shall have proper lighting, heating, and ventilation. . 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies~ tools and -

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The 
facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and .at the LCA' s expense. LCA 
must notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, 
clients and all client information. 

20. If LCA a'nticipates transporting participants via a private vehicle, all staff shall possess a 
.valid driver's license and the vehicle shall be fully :insured. 

21. LCA shall have written CASC policies and ·procedures in accordance with SF APD's 
regulations. This policies and procedures will be submitted to the SF APD Reentry Division 
for retention in the case file. 

22. All CASC staff shall be trained ·and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the fust six weeks of employment and remain current throughout 
their employment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA. 

23. Fully stocked fust aid kits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all · 
staff. 

24. No .Smoking signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

. 1. Facility Security - The safety and security of clients, staff and visitors. is of paramount 
importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that ·the facility is free of weapons and contraband, and protected from 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windows; doors and gates, and that 
electrical lighting (:inside and out) is operating properly. Door alarms may be used to 
eliminate unauthorized egress· or ingress during_ evening and night hours. Security 
policies shall ensure that the clients are not locked inside the facility at any time. . 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocols. CASC monitors that play a security 

. . leadership role should make routine safety checks throughout the facility, and be 
-primarily responsible for prompting attention towards any lighting, signage, training or 
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other upgrade that is needed to further ensure the· safety of people and property at the 
CASC. 

2. Case Files 

a. LCA will develop and maintain properly organized parti.~ipant :files and secure them in 
a locked file cabin(;t or drawer. Files shall be considered confidential and protected 
from any unauthorized use or disclosure. Electronic client :files will be held to the same 
security standard as hard copy files. The CASC will have written procedures for the 
release of case file information to include: 1) the participant's signed and dated 
Release of Information Form, 2) the name' of the person; agency or organization to 
whom the information was released, and 3) the signature of the employee who released 
the information and date of release. 

3. Searches and Contraband 

· a. Whereas safety and security of CASC persons and property is of paramount 
:importance, and whereas SF APD and CASC staff will take a responsible harm reduction 
approach to addressing client substance abuse issues, CASC will create and honor a 
dignified contraband· search and client substance use response policy that will be in 
compliance with SF APD regulations, policies,· and procedures. Clients that enter the 
CASC are subject to search. Any :findings of contraband and/or signs of substance abuse 
shall be reported to the SF APD staff as soon. as possible after discovery. SF APD and 
CASC staff will follow an agreed upon protocol for responding to contraband, weapons 
and substance use. 

4. Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
· such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires, 

suicides or attempted suicides, natural disasters; and accidental injuries to staff and 
others. The plan shall include assistance from local law enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of the fue department (inclusive of the designated 
fue department's address and telephone number) 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o Control and the extinguishing of fires 

I P-550 (7-11) 37 of57 July 1, 2013 I 



o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trained in the implementation of emergency procedures within 24 
hours of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quarterly emergency evacuation · drills. 
Documentation of each drill shall include: date and tinie of day; evacuatfon path used; 
number of staff, participants and visitors involved; amount of time to complete the' drill, 
and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as 
· appropriate at every occupied floor location throughout the facility. The floor plans 

should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and, include the following: 

o Evacuation diagram plan that identifies the ''You Are Here/' location that 
is compatible with the building floor plan. 

o Evacuation plans, which ihclude the location of building exits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. 

o Emergency and evacuation procedures, including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers . 

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers 
in key locations including the kitchen and classrooms. All tests shall be documented 
and maintained at the facility site. 

10. Hazardous, ';foxic and Volatile Substances 

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances 
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor ·Code. Hazardous, toxic arid volatile substances shall not be 
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or 
kitchen supplies. Flammable substances such as gasoline, kerosene and paint thiri:ner 
shall be stored outside the facility's main ·structure in approved containers inside 
properly ventilated and labeled :fireproof cabinets. 
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. b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used in the facility. The MSDS shall be posted and immediately accessible 
to staff and participants wherever.these substances are used. 

c. · LCA will provide training to facility staff ·and program participants. Documentation of 
training shall be maintained :in the facility files. 

The SF APD and LCA will conduct an annual review of facility protocols, and will work together 
to resolve any review :findings. "The periodic reporting required by this Agreement should 
address LCA's progress toward meeting the above operational and safety requirements, as well 
as any operational or safety issues that have arisen ". 

I 2. . Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
Department. Format for the content of such reports shall be determined by the San Francisco 
Adult Probation Department.· The timely submission of all reports is a necessary and material 
term and 9ondition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double-sided pages to the maximum extent possible. 

REPORTING 

Monthly and quarterly reports will serve as interim evaluations of CASC successes and 
challenges, and the annual report will serve as indication of the CASC's progress towards goals, 
objectives and performance measures. · 

All CASC information, reports, writings, summary documents or press releases shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated with 
the CASC will consult with the SF APD before publically releasing any CASC related 
:information to the public or other professional gr01.:ips. 

1. Monthly Data Report - Due the 15th of each month for services provided in the 
previous month . 

. • At a minimum the report shall include the data elements listed below in the 
section entitled "Monthly Data Collection". The· SF APD will work with the 
Contractor to identify additional pertinent client and pro gram data points to be 
tracked. The monthly data report shall also be accompanied by highlights of 
CASC program and services successes over the month, a list of problems/issues 
encountered during the i;nonth and the plan for resolving th.em, as well as any . 
major events or activities that are planned for the subsequent month (s). The 
SF A;PD and LCA will work together over the course of the contract to update data 
collection and monthly.information submissions as needed. 
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2. . Monthly Cost Reimbursement Invoice - Due the 5th of each month for previous 
month's expenditures. 

• Monthly cost reimbmsement invofoes will reimburse for actual line item expenses 
incurred over the month for expenses according to the approved budget in 
Appendix B of this Agreement. Subsequent to detenninirig the availability of 

. funds each year during the contract period of June 1, 2012 - June 30, 2017, the 
SFAPD and Contracto.r Will re-negotiate the project budget so that it reflects 
actually available funds for a subsequent period, and agreed upon CASC services, 
activities and performance measures. An negotiated costs will reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report "'" Will. be due Oct. 15th (for th~ period of June 1 
- September 3 0), January 15th (for the period of October 1 thru December 31 ), April 
15th (for the period of January tlrru March 31) and July 15th. The July 15th report wj.11 
serve as a cumulative annual report. 

• The quarterly report information will include analysis that builds off of the 
monthly data reports. 

• The report will provide· a succinct description of the key CASC services provided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and performance measures. 

• Quarterly data analysis should suggest what the data indicates about client 
demographics and needs, as well as . any system or service improvements that 
could be made to further the success of the CASC. 

• The 4th quarterly report will be a cumulative annual report. 

4. Annual CASC Program Report 

• The annual report should provide a cumulative qualitative and quantitative 
analysis of monthly data and quarterly report information, as well as a robust 

·report-back of CASC. activities, successes and ch~lenges over the year. 
• The Annual Report will be shared with San Francisco Mayor Ed Lee, the San 

Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-based 
support of this project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SF APD and Contractor will continue to refine participant and program data elements during 
the initial and subsequent contract terms. The below represents the minimum data collection 
requirements - the Contractor should report back on the information on a monthly and quarterly 
basis as per the above instruction. 

CLIENT/General Intake/Enrollment Data Points 
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I P-550 (7-11) 

• Unique identifier for each client. 
• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 
• . Participant SF APD Number. 
• CONIPAS completed (YIN) 
• ITRP completed (YIN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of COI\1P AS, ITRP and as appropriate Secondary 

Assessment Results (YIN) · 
• Participant Full Name. 
• Participant Date of Birth. · 
• Gender. 
• Sexual Orientation. 
• Race and Ethnicity. 
• Preferred Language. 
• Current living situation. 
• History of Mental/Behavioral Health Challenges (YIN) 
• Medication (YIN - Detail any current medications) 
• Homeless (YIN) 
• Highest level of education completed. 
• Ever expelled from school (YIN) 
• · Employment status prior to admission to CASC. 
• Ever work full-time for one emplOyer for six months or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
• · Ever fired from a job (YIN). 
• Marital or Domestic Partnership Status. 
• Disability (YIN -Describe). 
• Number of prior substance abuse treatment episodes. 
• Victim of domestic violence or physical abuse (YIN). 
• Physical health diagnosis (YIN - describe) 
• Dental needs (Y /N- describe) 
• Victim of sexual abuse (YIN). 
• Number of children and living arrangement of each child. 
• Name and date of birth of each child. 
• Primary caretaker of children (YIN). 
• Age at first dni.g/alcohol use. 
• Number of years of problem use. 
• Primary/secondary drug of choice. 
• Age at first arrest. 
• InvOivement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (YIN). 
• Number of prior arrests. 
• Ever in jail for a probation violation (YIN). 
• Family ·structure (close relatives and living arrangements of each). 
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PROGRAMMATIC Data Points (Not captured in the performance ;measures section) 
• # of reentry transportation requests made. · 
• # of reentry transports completed. 
• # of new people referred ill.to _Remedial Sanctions program 
• % of participants that completed their required Remedial Sanctions 
• #-of participants assessed for income benefits or who obtained trfilisitio~al or 

unsubsidized employment during the period 
• % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
• % of all people that demonstrated increased in.com~ as a result of employment, 

benefits acquisition, etc. 

QUARTERLY AND ANNUAL REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports should include a report 
back on the below baseline ~ormation. 

• What is the baseline recidivism rate 
• What is the target population 
• How many staff provide direct services 
• How many participants were eligible to participate in the time period 
• How many of the total eligible participants were medium to high risk 
• Of the eligible medium to high risk referrals, how many were enrolled (completed 

CASC intake/assessment and orientation). · 
• Of those enrolled, how many showed up for a first class 
• Of those that showed up for a :first class, how many maintained an active CASC 

program status during the reporting period? (Active status means that a 
participant participated in CASC services during the month ·of· the .closing 
reporting period) .. 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES- Quarterly and annual 
reports should document progress towards the below goals, objectives and performance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new arrests 
• · Reduce arrests amongst target population 
• Reduce probation violations amongst target population 

Objectives 

• 50 percent of clients will complete ITRP /Reentry Services-Plan goals at CASC. 
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• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 
housing, gainfully employed, or enrolled in an education program, trade school, 
community college, or an adult education program. 

• A minimum of 10 .percent of clients will participate in the Alumni Group for a 
minimum of 6 months. 

Performance Measures 

ASSESS:MENT AND ITRPIREENTRY SERVICES PLAN SUMMARY 
• Does the program use a risk:/n~ed assessment? 
•· How many eJ.1!olled CASC participants completed a risk/n~ed assessment?. 
• How many new participants were medium and high risk? 
• How many total participants are medium and high risk? 
• · How many new participants completed an ITRP and/or Reentry Services Plan? 
• How many tqtal participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS 

• Define successful completion for.. the reentry program. 
• What is the· expected reentry program length? 
• What was the average length of program participation? 
• Have any participants successfully completed? 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court o;r criminal involvement (technical violation, arrest,, conviction, 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serious illness 
o Other 

RECIDIVISM- IN-PROGRAM 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified. through SF APD client files, the SF CMS 
system and as needed the State CLETS system. 

How many individuals participa~ing in the program had been released 1 - 180 days ago? 

How many participants had any court and/or criminal involvement while participating in 
the reentry program and who were released fromjai1/prison 1 to 180 days ago (total): 

• Technical Violation 
• Arrest 
• Conviction 
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• Revocation 
• Re-incarceration 

How many individuals participating in the program had been released 181 or more days 
ago? 

How many participants had any court and/or criminal involvement while participating In 
tlfe reentry program and who were released fromjai1/prison 181 or more days ago (total): 

·• Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

RECIDIVISM.- PROGRAM COl\iPLETION. 

The Contractor will work with. the SF Adult Probation Department to ascertain tb.e 
following information which will be verified through· SF APD client files, the SF CMS 
system and as needed the State CLETS system. · 

How many participants successfully completed program requirements? 

Enter the. number o:f; participants who had a NEW court and! or criminal offense after 
successfully completing the reentry program 

• Technical Violation 
• Arrest 
• Conviction ·· 
• Revocation 
• Re-incarceration 

SERVICES PERFORMANCE MEASURES 

Notes: 
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• Participants that needed "x" service = The service was documented in his/her 
ITRP or Reentry Services Plan: 

• Enrolled= Participant completed CASC Intake, Assessment and Orientation 
• .Actively Engaged =Participant attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period closes on 
December 31st, the participant would have attended at least one class during_the 
period of December 1 - December 31). 

• Completed = The ·participant completed the requisite number of classes as per 
his/her ITRP or Reentry Services Plan. · 
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CoWtive Based Services (Thinking for a Chani.re) 

• How many new participants needed cognitive based services this quarter based on 
their ITRP or Reentry Services.Plan? . · 

• How many total participants have needed cognitive based services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• · Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? . 
• Does the CASC provide cognitive based serviCes directly to participants? YIN 
• How many new participants were emolled in cognitive based services that were 

provided, directly by the CASC? (Of x new, x received services directly) . 
• How many total participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total of x have received services 
directly). 

• How many total participants were actively engaged in (i.e., last class attended 
was within one month of the closing of the reporting period) cognitive behavior 
services? How many were referred out? How many received services d.iiectly? 

• How many t.otal participants completed cognitive behavioral services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? 

Mental Health Services 
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• How many new participants needed mental health services this quarter based on 
their ITRP or Reentry Services Plan? 

• How many total participants have needed mental health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive mental health serVices? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? · 
• Does the CASC provide mental health services directly to participants? YIN 
• How many :hew participants were emolled in mental health services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in mental health services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) mental health 
services? How many were r~ferred out? How many received. services directly? 
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• How many total participants completed DJ.ental health services as per thyir ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly. 

Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

•New Participants =total number of participants that received any of the three · 
componynts, 

• Total Participants = total number of participants that received any of the three 
components, 

• Enrolled Participants =participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and · . 
• Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one time. 
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• How ±nany new participants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed substance abuse services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Doe·s the CASC refer participants out to receive substance abuse servic.es? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? . 
• Does the CASC provide substance abuse services directly to participants? YIN. 
• How many new participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of x new; x received services directly) . 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within one.month of the closing of the reporting period) substance abuse 
services? How many were referred out? How in.any received services directly? 

• How many total participants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly, · 
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Employment Services · 

Note: Employment Services includes employment readiness (which includes life skills, 
career search and job development, transitional job, and job placement services,) and 
vocational training. 

• New Participants = total number of participants that r~ceived any of the components, 
•Total Participants= total number of participants that received any of the components, 
• Emolled Participants = participants emolled :ii:Lto any one of the three components, 
• Participants Actively Engaged = actively engaged in any one of the three 

components and 
·•Completed= participants that completed any one of the three components. 

Please use the narrative to describe· circumstances in which a client may be receiving more 
than one component at one time. 
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• How many new participants needed employment services this quarter based on 
their ITRP or Reentry Services Plan? 

• How many total participants have needed employment services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive employment services? YIN 
• How many new participants were referred out? (Ofx new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

·been referred out)? 
• · Does the CASC provide employment services directly to participants? YIN 
• How many new participants were enrolled in employment services that were 

. provided directly by the CASC? (Of x.new, x received services directly) 
• How many total participants were enrolled in employment services that were 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) employment 
services? How many were referred out? How many received services directly? 

• How many total participants completed employment services as per their ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were provided with employment services directly by 
the CASC obtained employment? 

• How many participants who were provided with employment services directly by 
the CASC have been employed· for three or more months? 

• How many participants who were provided with employment services directly by 
the CASC have been employed for 6 or more months? ·. 
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Educational Services 

• How many new participants needed education services this quarter based on their 
ITRP or Reentry Services Plan? 

• How· many total' participants have needed education services based on their ITRP 
or Reentry Services Plan· (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive education services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide education services directly to participants? YIN 
• How many new participants w~re enrolled in ·educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). · 

• How many total participants were actively engaged in (last class/session attended· 
was within. one month of the closing of the reporting period) educational services? 
How many were referred out? How many received services directly? 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? · 

• How many participants that were directly provided with educational services 
received a GED certificate? 

• How many participants that were directly provided with educational services 
received a High School Diploma,? · 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? 

• How many participants who were directly provided with educational services 
obtained higher education? 

Housing Services 
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• How many new participants needed housing services this quarter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed housing services based on their ITRP or 
Reentry Services Plan (cumulative number of participants per quarter or annum)? 

• Does the CASC refer participants out to receive housing services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ·of x have 

b.een referred out)? . 
• Does the. CASC provide housing services ·directly to participants? YIN 
• How many new participants were enrolled in housing services that were provided 

d~rectly by the CASC? (Of x new, x received services directly) 
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• How many· total participants were enrolled in housing services that were 
provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged ill (last class/session attended 
was within one month of the closing of the reporting period) housing services? 
How many were·referred out? How many received services directly? 

• How many total participants completed housing services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were directly provided with services obtained 
housing?· 

• How many participants who were directly provid~d with services were housed for 
3 or more months? · . 

• How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management . 

• How many new participants neede4 anger management services this quarter based 
on their ITRP or Reentry Services Plan? . . 

• How many total participants have needed anger management services based on 
their ITRP or Reentry Services Plan (cumulative number of participants per 
quarter or annum)? 

• Does the CASC refer participants out to receive anger management services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

b.een referred out)? . 
· • Does the CASC provide anger management services directly to participants? YIN 

• How many new participants were enrolled in anger management services that 
were v.rovided directly by the CASC? (Of x new, x received services directly) 

• How many total participants were enrolled in anger management services that 
were provided directly by the CAS C? (Of total x, a total of x received services 
directly). · 

• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many were referred out? How many received services directly? 

• How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? · 

Parenting 

• How many new participants needed parenting services this quarter based on their 
ITRP or Reentry Services Plan? · 
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• How many total participants have needed parenting services based on their JTRP. 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive parenting services? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide parenting services directly to participants? YIN 
• How many new participants were enrolled in parenting services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
Qirectly). 

• How many total participants were actively engaged in (last class attended was 
. within one month of the closing of the reporting period) parenting services? How 

many were referred out? How many received services directly?_ 
• How many total participants completed parenting services as per their ITRP or 

Reentry Services Plan? How many were referred out? How many received 
services directly? 

Recreation and Leisure Activities 

• How many new participants were enrolled in recreation and leisure serVices this 
quarter? 

• How many total participants are enrolled in recreation an~ leisure activities? 
• How many total participants were actively engaged :in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
leisure.activities? · 

Alumni Group Activities . 

• How many new participants were enrolled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Alumni Group? 

Creative Arts Activities 
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• How many new participants were enrolled in Creative Arts services this quarter? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the· Creative. Arts 
Activities? 

• How many total participants completed Creative Arts Activities as per their ITRP 
ifild/or Reentry Services Plan. 
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All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday 
Services, Community Advisory Board and Physical Health Services) 

• How many new participants were emailed in each of the above services this 
quarter? 

• How many total participants are enrolled in each of the above services activities? . 
• How many total participants were actively engaged in (the participant accessed 

the service at least one time during the month of the closing of th.e reporting 
period) each of the services. 

j 4. Securing Contract Staff 
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o The Program and Associate Director should have a Master's Degree in Social · 
Sciences or a related field, and at least one year of administrative experience in a 
program setting; or, a four-year degree in Social Sciences or related fields, and the 
equivalent oftbree cumulative years of documented experience demonstrating a 
history of administrative responsibility in criminal justice programs; or a two-year 
degree (AA or AS) and the equivalent of five years of full-time administrative 
experience in substance abuse programs combined with demonstrable. familiarity 
working with the target population. 

o The LCSW /LMFT staff must be in possession of a valid license as a LCSW or a 
LMFT issued by the Califorllia Board of Behavioral Science Examiners (CBBS), 
or.Registered Intern With CBBS. 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent ·of one year of documented criminal justfoe, substance abuse or 
social services program management experience; or a two-year (AA or AS) and 
the equivalent of two years' experience, or a lligh School Diploma or GED and 
four cumulative years of full-time experience 

o The Contractor shall review and approve in advance the· resumes/ qualifications of 
.all required personnel assigned to the contract to ensure the minimum specified 
standards are met. 

o If a candidate or staff does not meet the minimum qualifications described, the 
LCA ~d SF APD should review the circumstances, and decide a course of action 
that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD know when posting or active recruitment for any 
position commences. 
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o The Contractor will provide SF APD with candidate resumes, as well as indication 
of intent to hlre a candidate. If a program staff is already a part of the Contractor 
team, the Contractor will provide SF APD with staff name, and resume 
information. · 

o All CASC program employees and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, or 
other services locations shall be required to meet the requirements to obtain a 
SF APD security clearance to enter and work at the facility. It shall be the 
operator's responsibility to retain approved clearances on-site as long as the staff 
member1 is employed. The SF APD reserves the right to deny and/ or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position may include, but may not be limited 
to: 

• No arrests during the past three years. 
• Cannot currently pe on parole, mandatory supervision, PRCS or probation 

or under any structured supervision as a result of criminal conduct. · 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code Section 290, and/or Penal Code Section 451. 

o Staff vacancies shall be brought to the :i:rumediate attention of the SF A.PD Reentry 
Division. The operator may fill temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hl:dng process shall not exceed 30 
days from the date of vacancy and the position must be filled within 60 days. 

. -
o The Contractor can make staffing and hiring modifications as needed for the 

·benefit of_the CASC program, and with the prior approval of SF APD. 

4. Department Liaison . 
In performing the services provided for in this Agreement, Contractor's liaison with the 

San Francisco.Adult Probation Department will be Lauren Bell. 

b. Appendix B. Appendix B-1 "Budget" of the Agreement currently reads as follows: 

Full Budget 
CASCBudget 

Detailed :Budget for First Year 

J P-550 (7-11) 

Appendix B-1 
Budget 

Annualized 
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Months First Contract 
Period 

(13 Months) 
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Personnel $ . 561,920 $ 
220,969 

Fringe Benefits $ 106,589 $ 
53,128 

TOTAL SALARIES AND FRINGE $ 668,509 $ 
274,097 

Program Curriculum $ 20,000 $ 
20,000 

Supplies $ 14,400 7.0 $ 
8,400 

Equipment $ 12,480 13.0 $ 
5,060 

Travel $ 7,200 10.0 $ 
6,000 

Client Supportive Services $ · 12,000 1.0 $ 
1,000 

Interpretive Client Services $ 6,000 1.0 $ 
500 

Parenting Skills Training $ 12,0QO 1.0 $ 
1,000 

HUD Matching Funds - CJCJ $ 20,000 1.0 $ 
1,667 

Reentry Transportation - $ $ 
Vehicle/Insurance/etc. 
Other Occupancy Costs $ 6,000 9.0 $ 

4,500 
Insurance $ 12,300 5.0 $ 

5,125 
Maintenance/ Rep~ir $ 6,000 5.0 $ 

2,500 
Communications $ 17,400 . 4.0 $ 

5,800 
Training and Education (Staff) (ongoing $ 9,600 2.0 $ 
only) 1,600 
Food $ 51,156 1.0 $ 

4,263 
Drug Testing $ 22,800 1.0 '$ 

1,900 
TOTAL OPERATIONS $ 229,336 $ 

69,315 

Rent $ 807,792 2.0 $ 
134,632 

Utilities/Building Reimbursements $ 78,756 2.0 $ 
13)26 

TOTAL RENT AND UTILITIES $ 886,548 .. $ 
147,758 
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Startup Capital Items $ 
2,510,949 

TOTAL NON PERSONNEL ITEMS· $ 1,115,884 $' 
2,728,022 

Subtotal: $ 1,784,393 $ 
3,002,119 

Administrative Overhead (15%) $ 267,659 $ 
73,676 

Total Funding Request $ 2,052,052 $ 
3,075,795 

Months: i2 13 
Per Month $ 171,004 $ 

236,600 

P I dF. ersonne an rmge 
MONTHS 
WORKED TOTAL BUDGET 
DURING (INITIAL 
INITIAL 13 MONTH 

ANNUALIZED CONTRACT CONTRACT 
POSITION TITLE FTE's SALARY TERM TERM)* 

CASC Program Director 1.0 $ 75,000. 6.0 $ 37,500 
Asst. Program Dire9tor I Financial 
Manager 1.0 $ 60,000 5.0 $ 25,000 
Admin Assistant I Intake Specialist 1'.0 $ 41,600 4.0 $ 13,867 
Clinical Supervisor I Lead Case 
Manager 1.0 $ 65,000 13.0 $ 70,417 
Case Manager 1.0 $ 41,600 8.0 $ 27,733 
Case Manager 2.5 $ 41,600 2.0 $ 17,333 
Seniors Specialist I Case Manager 1.0 $ 41,600 2.0 $ 6,933 
Employment Specialfst 1.0 $ 41,600 2.0 $ 6,933 
Transitional Specialist 1.0 $ 41,600 2.0 $ 6,933 

Employment Specialist - HUD Funded . 2.0 $ 116,580 2.0 $ 38,860 
HUD FUNDING 2.0 $ (38,860) 
Security Monitors I Counselors 1.5 $' 33,280 2.0 $ 8,320 

Transportation Staff . .o.O $ 31,200 0.0 $ -
Transportation Staff 0.0 $ 31,200 0.0 .$ -

TOTALS 14.0 $ 220,969 

EMPLOYEE FRINGE BENEFITS (see Narrati\13 for detail) $ 53,128 

TOTAL SALARIES & BENEFITS $ 274,097 
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Such appendix (Appendix B-1) is hereby -amended in its entirety to read as follows: 

CASCBudget 
(SF Day Reporting Center) 

Detailed Bude;et for First Year 

Personnel 

Fringe Benefits 

TOTAL SALARJES AND FRINGE 

Program Curriculum 

Suoolies 

Equipment 

Travel 

Client Supportive Services 

Interpretive Client Services 

Parenting Skills Training 

HUD Match.in.g Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 

Janitorial 

Insurance 

Maintenance/ Repair 

Communications 

Appendix B-2 
Budget 

2013 - 2014 
Bude;et 

$ 713,339 

$ 162,345 

$ 875,684 

$ 7,500· 

$ 36,156 

$ 29,159 

$ 750 

$ 20,750 

$ 900 

$ 24,633 

$ 20,000 

$ . -
$ 30,000 

$ 12,300 

$ 2,400 

$ 14,400 

Training and Education (Staff) (ongoing only) $ 6,820 

Food $ 53,046 

Occupancy Costs $ 31,651 

Rent $ 807,792 

Utilities/Building Reimbursements $ 78,756 

TOTAL NON PERSONNEL ITEMS $ 1,177,013 

Subtotal: $ 2,052,697 

Administrative Overhead (15%) $. 307,905 

Total Fundine Request $ 2,360,602 
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Personnel and Fringe Detail: . 

ANNUALIZED 
POSITION TITLE FTE's SALARY Budget FY 13~14 

CASC Program Director 1.0 $ 75,750 $ 75,750 
Asst. Program Director I Financial 
Manaqer 1.0 $ 65,325 $ 65,325 
Admin Assistant I Intake Specialist 1.0 $ 41,773 $ 41,773 
Clinical Supervisor I Lead Case Manager 1.0. $ 68,000 $ 68,000 
Case Manaqer· 1.0 $ 42, 155 $ 42, 155· 
Case Manaqer 1.0 $ 41,773 $ 41,773 
Case Manager 1.0 $' 41,773 . $ 41,773 
Case Manaqer 1.0 $ 41,600 $ 34;667 
Case Manaqer 1.0 $ 41,600 $ 34,667 
Case Manager - POD Lead Facilitator 1.0 $ 52,000 $ '8,667 
Case Manager - POD Facilitator 1.0 $ 41,600 $· 27,733 
Barrier Removal/Discharne Naviqator 1.0 $ 41,600 $ 17,333. 

Securitv Monitors I Counselors 2.0 $ 66,560 $ 66,560 
Staff Incentives 1.0 $ 2,950 $ 2,950 
Seniors Specialist I Case Manager 1.0 $ 53,248 $ 53,248 
Employment Specialist (A&AF) 1.0 '$ 53,248 $ 11,093 
Transitional Specialist 1.0 $· 53,248 $ 53,248 
Emplovment Specialist (Am Works) 1.0 $ 53,248 $ 26,624 
Emplovment Specialist - HUD Funded 1.0 $ 116,580 $ 116,580 
HUD FUNDING 1.0 $ 116,580 $ (116,580) 
Weekend Operations Coordinator $ - $ -
Weekend Case Manager FT $ - $. -
Weekend Proqram Monitors PT $ - $ -
Transportation Staff 0.0 $ - $ -
Transportation Staff 0.0 $ - $ -

TOTALS 21.0 $1,110,611 $ 713,339 

EMPLOYEE FRINGE BENEFITS . $210,742 $ 162,345 

TOTAL SALARIES & BENEFITS $1,321,353 $ 875,684 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Amendment. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and. 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY 

Recommended by: 

ation Officer 

CONTRACTOR 

Leaders In Community Alternatives,. Inc. 

Linda Connelly 
President/CEO 

San Francisco Adult Probation Department 

Approved as to Form: 

Dennis J. Herrera 
.City Attorney 

By: 
Jana Clark.l/ i--/~, 
Deputy Cipf Attorney 

/' 

Approved: 
,,.-·~y~) t 
: \I ,1. ,.,.., / 
' t \ I \ ·---..--,!, 

... j \ , '· I '-
}"' ... /v°'....__,,/\ 

.J· ! /.Taci Fong._... / ) 
j .. ..l_,/ .;.. . f / . 

·,\ Drrector of the Office oE.Gontract 
Administration, and Purchaser 
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City and County of San Francisco · 
Office of Contract Administration 

Purchasing Division · 

First Amendment 

( 

THJS AMEJ\TDMENT (this "Amendment") is made as of April 15, 20-13 in San Frnncisco, 
California, by and between Leaders in Comm unity Alternatives, Inc. ("Contractor"), and the 
City and County of San Francisco, a municipal corporation ("City,,)~ acting by and through its 
Director of the Office of Contract Administration. 

RECITALS 
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms·and 
conditions set forth herein.to increase the total contract amount to be encumbered during the 
June 1, 2012-June 30, 2013 period of the Agreement, and adjust the scope of work to include 
the CASC's in"custody sei·vices role in the Reentry Pod; 

NO\V, THEREFORE, Contractor and the City agree as.follows: 

1. Definitions. The following definitions shall-apply to this Amendment: 

a. Agreement. The term "Agreement» shall mean the Agreement dated June 1; 2012 
between Contractor and City, as amended·by the First Amendment, dated April 15, 2013. 

b. Other Terms. Terms used and not defined h1 this Amendment shall haye the 
meanings assigned to such terms in the Agreement. 

2. Modi'ijcations to the Agreement. The Agreement is hereby modified as follows: 

a. Section 5. Section 5 Compensation of the Agreement currently reads as follows: 

Compensation shall be made in monthly payments on or before· the 15tlt day of each month for 
work, as set forth in Section 4 of-this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has been performed as of the final day of the immediately preceding · 
month. In no event shall the amount of:this Agreement exceed-$6,142,957 (Six Million One 
H_undred Foi:ty Two Thousand Nine Hundred Fifty Seven Dollars) as follows: 

June 1, 2012-June 30, 2013-Not to exceed: $2,258,879 ($895,705 to be encumbered .in June, 
2012 and $1,663,090 in July, 2012). 

July 1, 2013 -June 30; 2014-To be determined 

July 1, 2014 - June 30, 2015 -To be determined 

July I, 2015 ~June 30, 2016-To be determined 

July 11 2016 - June 30, 2017-To be determined 
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The breakdown of costs for the period of June 1. 2012 - June 30, 2013 appears in this Agreement 
as Appendix B, "Project Budget," attached hereto and incorporated by reference as though fully 
set forth herein. The actual award amount to be realized during the full period of this contract, 
June 1, 2012 - June 30, 20 I 7 is contingent on the availability of funds for this project each yeru;, 
and on the satisfactory Contractor perfonnance. 

All subsequently negotiated project co.sts are and will be in line with generally accepted industry 
standard costs associated with delivering CASC services. 

No charges shall be incurred under this Agreement nor shall any payme11ts become due to 
Contractor until reports, services, or both, required m1der this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contracto1· has failed or refused to satisfy any material obligation provided for under this 
Agreeinent. 1n no ev~nt shall City be liable for interest or late charges for any_ late payments. 

The Controller is not authorized to pay invokes submitted by Contractor pl'io1· to 
Contractor;s submission ofHRC Prngress Payment Form If Progress Payment Form is not 
submitted with Contractor's invoice, the Controller will notify the department, the Director of 
HRC and Contractor of the omission. If Contractor's failure to provide HRC Progress Payment 
Form is not explained to the Controller's satisfaction~ the Controller will withhold 20% of the 
payment due pursuant to that invoice until HRC Progress Payment Form is provided. Following 
City's payment of an invoice, Contractor has ten days to file an affidavit using I-IB.C Payment 
Affidavit verifying that all stibcontractors have been paid and specifying the amount. 

Such section is hereby amended in its.entirety to read as follows: 

Compensation shall be made in monthly payments on or before the 15th day of each month fol' 
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole 
discretion, concludes has been pe1formed as of the final day of the immediately preceding 
month. In no evei1t shall the amount of this Agreement exceed $6,142,957 (Six Million One 
Hundred Forty Two Thousand Nine Hundred Fifty Seven DoUars) as follows: · 

June 1, 2012-June 30, 2013 -Not to exceed: $3,075,795 ($895,705 to be encumbered in June, 
2012 and $1,663,090 in July, 2012, and $517,-000 to be encumbered by June, 2013). 

July 1, 2013-June 30, 2014- Not to exceed: $2,3<50,603 (Two Million Three Hundred Sixty 
Thousand Six Hundred Three Dollars) H ~- /:w LG r{f!J.__ .. ;.· .'. .... ..- · 
Julyl,2014-June30,2015-TobedetermineH. } . 

Juiy 1, 2015-June 30, 2016-To be determined 

July 1, 2016 - June 30, 20l7..:.. To be determined 

The breakdown of costs for the period of June 1, 2012 - June 30, 2013 appears in this Agreement 
as Appendix. B-1 attached hereto and incorporated by reference as though folly set fotth herein. 
The actual award amount to be realized during the full period of this contract, June 1, 2012 -
June 30, 2017 is contingent on the availability of funds for this project each year, and on the 
satisfactory Contractor performance. 
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All subsequently negotiated project costs are and will be iii line with generally accepted indushy 
standard costs assoCiated with delivering CASC services. 

No chai·ges shall be incurred under this~Ag1·eement nor shall any payments become due to 
Contractor until repo1is, services, or both, required under this Agreement are received from 
Contractor and approved by the San Francisco Adult Probation Department as being in . 
accordance with this Agreement. City may withhold payment to Contractor in any instance in 
which Contractor has failed or refused to satisfy any material obligation provided for under this 
Agreement. In no event shall City be liable for interest or late chai·ges for any late payments. 

The Controller is not authorized to pay invoices stibmitted by Contractor prior to Contractor's 
submission of HRC Progress Payment Form If Progress Payment Form is not submitted with 
Contractor's invoice, the Controller will notify the department, the Dfrector ofHRC and 
Contractor of the omission.· If Contractor's failure to provide HRC Progress Payment Form is 
not explained to the Controller's satisfaction, the Controller will withhold 20% of the-payment 
due pursuant to that invoice until BRC Progress Payment Fo1·m is provided. Following City's 
payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit 
verifying that all subcontractors have been paid ·and specifying the amo~mt~ 

b, Appendix A. Appendix A, "Services to be provided by Contractor" of the 
Agreement currently reads as follows: 

Appendix A 

Serv'ices to be provided by Contractor 

! L · Description of Services: 

The Contractor will inanage and operate the Community Assessment and Services Center 
facility, and oversee the delive~y of center and· off'.-site reentry.support services for clients 
of the San Francisco Adult Probation Department. 

SCOPE OF WORK 

cA'.sc:-;st?r\rice :Delivery ~e8p~usibilities · . . : . ·': . : :- :-: ~·' -

A.PRINCIPALS OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives CLCA11
) agrees to train all staff on and appropriately 

integrate the National Institute of Correction's eight evidence-based principles for effective 
intervention within community corrections. into every facet of· s~rvice "delivery. "The eight 
principles are: 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Targ~t Interventions 

a. Risk Principle: Prioritize supervision and treatment resources for higher risk 
offenders. 
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b. Need Principle: Target interventions to criminogenic (conelated to crime) 
needs. 

c. Responsivity Principle: Be responsive to temperament, learning style> 
motivation, culture, and gender when assigning programs. 

d. Dosage: Structure 40-70% ofhigh-risk offenders• time for three to nine months. 
e. Treatment Principle: Integrate treatment into the full sentence/sanction 

requirements. . · 
4) SkiU Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Support in Natural Corninunlties 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

. The CASC program· design incorporates these principles in services for all clients. Eacfi client 
will complete a COMPAS risk-assessrr).ent (principle 1) ·with the aim ofidentifying and targeting 
interventions (principle 3). All of the services offered are structured to enhance ·intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The s~rvices offered will provide positive reinforcement for the development of new skjlls and 
behaviors (principle 5) and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
'ivill measure the implemented practices (principle 7) and wilr provide . .meas.ured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APD and tracked by 
CASC staff, progress will be measured, including clients' compliance with their COMP AS 
Individualized Ti·eatment and Rehabilitation Plan attendance, participation in assigned onsite and. 
community activities, completion . of components, and any special accomplishments and 
challenges. Any concerns or problems wi!I be reviewed in the :weekly case conferences with 
SF APD, with adjustments made as needed. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential fo1· our clients' succe:ssful, sustained community 
reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors . 
4) Collaborative and Coordinated Case Conferencing 
5) Revi(}\V of COMP AS Assessment and creation of Reentry Services Plan 
6) Administration of Secondary Assessments 
7) Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 
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LCA, including partner providers, will incorporate tactical strategies previously identified to 
engage clients and provide services from program referral to completion. 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities. 
7) Aftercare Services 

D. INCENTIVES, REWARDS, AND REmDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and suppo1ts clients' strengths, positive 
change, and the importance of accountability. Best practices includes providing incentives and · 
rewards for progress iµid achieving goals, and structured sanctions that are swift and certain 
when clients do not meet prograni expectations or personal responsibilities. 

CASC Program will utilize the uniform sanctions and incentives matrix developed by SFAPD, to 
include: 

1) Incentives and recegnition of client achievements. 
2) Remedial Sanctions, including drug testing, repeated group sessions, extra 
community service, and others specific to ihe situation. 

E. REHABILITATIVE PROGRAMS 

The CASC will .offer a full anay of on and off site rehabilitative programs designed to 
successfully transition off~nders back into their communities. TI1e interventions and sei·vices 
strive to use evidenced-based curricula whenever available, and to engage clients and address 
their criminogenic needs and community :functioning factors. Clients will be assigned to 
rehabilitative services in accordance with their Individualized Treatment and Rehabilitation 
and/or Reentry Services Plan. Requirements for program completion -0f each component will be 
identified in the Reentry Services Plan and adjusted, as needed, through case conferences.' 
Program capacity outlined below is based on cm1·ent. funding availability, and will be adjusted 
b.ased on actual fundi_ng received. Programs include: 

1. Gender Responsive T1!.Catment and Services for Women Client Groups~ LCA 

Primary Curriculum: Helping Women Recover: A Program for Treating Substance 
Abuse - Special Edition fo1~ Use in the Criminal Justice System (Covington, Rev. Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 Yi hours each, fur 9 weeks, for a 
total of235hours, and optional 11 sessions delivered 2 days a week, 1 Yz hours each, for 6 
weeks, for a total of 16.5 hours. Proposed program capacity iS 48 women per yeal'. 
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Following completion of Helping Women Recover, clients will be assessed, in cooperation 
with SF API?, and those in need of :further trauma work will continue with additional 
treatment utilizing Beyond Tram)la: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be refened to .community providers for ongoing gender responsive services. 

2. Gender Responsive Treatment and Services for Men Client Groups~ LCA 

Primary Cuniculum: Seeking Safety A Treatmen(Manual for PTSD and S-ubstance 
Abuse (Najavits 2007), a flexible, cognitive~based Clmiculum designed for co-occuning 
post traumatic stress disorder and substance use disorder, focusing on coping skills and 
psychoeducation,. with safety as the overarching goal (helping clients attain safety in thelr 
relationships, t~inking, behavior, and emotions). 

· Schedule: The modules will-be delivered 3 days a week, 1 hour each, for 9 weeks fof total 
of 25 hours. Proposed program capacity is 240 men pe1· year. 

3, ·Cognitive SkiIIs Development H LCA 

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Conections, 
3.0 edition), an integrated, cognitive behavior change program for offenders. It is 
anticipated that this core program will be- included in the Reentry Services Plan for the 
majority of CASC clients. The three components ofT4C,are: cognitive self-change, social 
skills, and problem~solving·skills. 

Schedule: The modules will be delivered 3 days a week, IYS hours each, for.9 weeks for.a 
total of 37.5 hours (excluding· optional sessions). Proposed program capacity is 420 clients 
per year. 

4. Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mentai Health 
Clients - A Cognitive_ Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002) 

Schedule: The modules will be delivered once a week, l Y2 hour sessions, 011e a week for 
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year 

5. Substance Abuse Components -LCA 

a. Substance Abuse Education Group 

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part !:-Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance 
Abuse and Addiction.. · 
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· Schedule: The :modules will be delivered in 1 ~ hour sessions, twice a week over 2 weeks, · 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment 
. ' 

Primary Curriculum:· RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. 

Schedule: Th~ modules will be delivered in 1 Yi hour sessions, twice a week over 2 weeks, 
fur a total o_f 6 hours. Proposed program capacity is 48 women and 288 men per year. 

c. Relapse Prevention Training 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 ~Basic Principles; 
. Session 2 - Relapse Warning Signs: Sessiohs 3 and 4: Managing Relapse Warning Signs... 

The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terence T. Gorski and Stephen F. Grinstead, 2010) 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 w.eeks for a 
total of20 hours. Proposed program capacity is 48 women and 288 men per year. 

6, Life Skills Dev.elopment Training- To be provided by community partner, CJCJ 

Primary Curriculum: Northern Califomia Service League Life Skills and Employment 
Readiness Program. That program covers such topics as self assessment, communications, 
job search techniques and interview skills. CJCJ transitional services specialist will also 
offel' suppo1tive services to CASC case mangers for clients that are preparing for program 
discharge. Emphasis will be placed on budgeting, mon~y management, technology, finding 
a safe place to live, nutrition, exercise, and many other topics designed to help clients live 
successfully in the commtmity. ·The Transitional Specialist will provide a foll range of 
l'esource development and service referrals to CASC clients returning to the community; 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a 
total of 20 hours. This program will be provided once per month. P.roposed program 
.capacity is 300 clients per year. · 

7, Parenting Sldlls Training-Funding·contingent- Community Works 

Primary ·Curriculmn: Parenting Inside Out, an evidenced-based, cognitive-behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 sessions per ·week, 1 ~ hours each, for 16 
weeks, for a total of 72 hours. Proposed program capacity is 48 clients per year. 
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8. Education/High School Dipo~oma/GED - Five Keys Charter High School 

Schedule: A .classroom wiH be devoted 5 days a week; 8 hours a day. Program capacity 
will be establish~d by Five Keys. 

9. Employment Services -Anders and Anders/BIIPMSS/CJCJ 

a} Employment Readiness 

Primary Curriculum: Makin' It Work for (Ex) Offenders in Transition (Dr. Steve 
Parese), specifically designed for ex-offenders. CJCJ transitional services or other 
curriculum may also be used. 

Schedule: A classroom will be devoted.5 days a week, 8 ho1:1rs a day. The cun·icuhun will 
be delivered 2 days a week, l Yz homs each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year. 

b) . Vocational Services 

Anders and Anders Foundation will bring 1 FTE- Employment Specialist to the CASC to 
provide vocational training and employment assistance to clients for pre-appientic.eship 
programs. In addition, one-on-one career counseling will be provided. Once placed in 
training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and employee to immediately address any concerns or 
problems. 

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move 
the San Francisco Training Partnership and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these services. Clients will 
receive an array of services including assessment and referral to short-te1m. training, 
counseling, and job placement services. Participants in· both of these programs will also 
receive CJCJ's employment focused life skills trainings. fa addition to providing the above 
described services, CASC clients· will be able to receive monetaiy support through a 
flexible pool of monies identified to offer clients training and other relevant supportive. 
services. These funds can be utilized for specific vocational trainings, uniform costs, and 
work equipment and tools, if deemed appropriate and necessary. These funds provide 
direct assistance to the clients) aIIowing for better successes among the participant 
population. · 

Schedule: A classroom will be devoted 5 days a-week, 8 hours a day. Program capacity 
will vaiy based on needs of the clients . 

. 10. Recreation and Leisure Acti-vities ~ LCA 
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CASC clients will be introduced to physical recreation and multi-cultural celebrations and . 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. 

Schedule:" Clients will develop a weekly recreation and leisure plan for pro-social activities 
in the community with their Case Manager. 

11. Physical Health Services - various community pro-viders 

CASC clients not.eligible for public insurance programs such as Medi-Cal, and.who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the Transitions Clinic, South· of Market Health Center, and St. James · 
Infirmary to accept eligible clients for medical assessment, t·eatment and care. 
Additionally we have an LOI from St. Vincent de Paul Society who thr011gh their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as wen as health topic discussions. 

12. Graduations - LCA 

To receive A CERTJFICATE OF GRADUATION, clients must satisfactorily complete all 
of their required individual progtam components as identified in their Reentry Servic.es 
Plan, and demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice-per year. 

13. Additional OnMsite Groups - LCA 

LCA Case Managers af!.d other trained staff and interns will facilitate weekday open 
rooming, lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The 
Community Room will have cun·ent resource information including community events and 
services. 

ScI~edule: vary - during CASC h.ours· of operation. 

14. Recovery and Faith-Based Activities- various groups 

Throughout the CASC program, clients will be-provided with information if they choose to 
explore and join oi:ganizations offering spiritual and healing groups and activities. Clients 
wm be provided extensive recovery group resource informatiC!n. 

15. Creative Arts- Community Works 

Community Works will conduct active Creative Arts groups at the CASC. 

'Schedule; vary·~ during CAS~ hours of 0peration. 
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16. Clothing Closet - LCA 

The CASC will work with various community groups to establish a clothing closet on-site 
at the facility. 

I . 

17. Childcare w LCA 

LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare plan with each client who has children. Referrals will 

. be made to agencies which offer multi-lingual family services, including child care. 

18. Food Service - BHPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a· day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for the food service. Programming will include nutrition education, 
information on shopping and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural. music, ait, and 
lifestyles. 

19. Saturday Services - LCA 

Case Managers and other program staff will rotate coverage, supported by secul'ity staff. 
There will be a morning 12=Step meeting, a review of available weekend recreation and 
commm1ity service projects,.and the resource guides. Computer stations willbe available 
for client use. The on-duty Case Manager will have individual meetings with clients to 
address any immediate concerns. Rehabilitative programming will be available for 
working clients. · 

20. Alumni Group progl'am ~ LCA 

LCA Milestones program demonstrated the invaluable contribution of an active alumni 
group, for the alumni themselves supporting each other, and as role models and support to 
current clients, the program, and the community. Alumni co-facilitated cognitive~ 
behavioral and recovery groups, led groups for community ·recreation and cultul'al 
activities, provided peer suppmt on a 1: 1 basis, and -led the weekly Sunday evening group 
meeting. · 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contributions and benefits to the clients and the program. Representative members selected. 
by the Alumni Group, along with current clients, will serve on a-client Advisory Board. 

21. Community Advisory Board 

j P-550 (7-11) 10of58 :A.pr111s, 2013 I 



.( ( 

The CASC will be an important contributo1· to its comn:mnity .. An Advisory Board will be 
established to provide ongoing support for planning and feedback, as well as additional 
resources for the program. This Board will meet quaiterly at the facility. Members will 
include social service providers, other community organizations, businesses, clients, 
SF APD and others. 

CASC:.... Facility Oversight and Operations Responsibilities 

Facility and Grounds requirements: 

1. The CASC facility must be used exclusively for serving the target population and the 
staff associated with the program. 

2. The CASC must be and remain in compliance with all applicable building, sanitation, 
health, safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, 
staff and clients. The plan will include· 111011itoling and oversight of entry and exit 
traffic and will ensure a sigri-in/sign-outp1·otocol for all facility visitors 

4. Clients will be prohibited from loitering.outside of the facility. 
5. TI1e facility will include a staffed reception lobby for CASC services. The SF APD 

will staff a separate SFAPD lobby. 
6. The CASC should provide a cheerful decor and color-coordinated fumishings for the 

facility with special emphasis on the lobby, hallways,. classrooms and treatment 
restrooms, .and dining area (eating and break room). 

7. The CASC must have sufficient space designated, for clients to take scheduled breaks 
and eat lunch. 

8. The CASC must provide for multiple classrooms to permit training and services to be 
offered simultaneously. · 

9. The facility must provide an adequate number of functional) clean) bathrooms in 
accordance with City and County of San Francisco standai·ds. The sinks shall provide 
both hot and cold water. Hand soap, paper towels, papel' seat covers· should be 
available. Restrooms must be considerate of gender needs and be separately located. 
Resti'ooms must be in compliance with the- Americans with Disabilities Act (ADA). 

10. Client resn·ooms shall not be co"Jocated with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom· for 

urinalysis testing. 
12. The CASC kitchen, cafeteria, food storage area, equipment, appliances) funiishings 

and cabinetry, as well as all food service and -preparation areas must meet all 
applicable health and sanitation code standards. Accommodations shall be made for 
participants with disabilities. · 

13. The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 
5 days per week for all pmgram participants who spend 4 or more hours engaged· in 
program.ming on a given day. The CASC will be considerate of general health and 
dietary restrictions and food prohibitions associated with cultural and relJgious 
traditions. · · 

14. LCA shall .regularly inspect the·facility for pest infestation and shall maintain pest. 
control services to ensure the facility is free of insect and rodent infestation. 
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Documentation of pest control services will be maintained at the facility and made 
available to the SF APD staff upon i:equest. 

15. The CASC shall have proper lighting, heating, and ventilation. 
16. The CASC shall have a secured maintenance mom for storage of cleaning supplies, 

tools and equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a 
utility sink. .The facility, equipment, furniture, appliances, etc. shall be kept clean and 
in good operating condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive janitorial services 
18. All repairs including plumbing, electrical and/or structural which affect the health and 

safety of any occup·ant must be made within 48 hours of discovery ·and at tl,!e LCNs 
expense. LCA must notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety and security of facility exterior, interior, ·equipment, supplies, 
staff, cHents and all client information. 

20. If LCA anticipates transporting participants via a private vehicle, all staff shall 
possess a valid driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's 
regulations. This policies and procedures will be submitted to the SFAPD Reentry 
Division for retention in the case file. 

22. All CASC staff.shall be trained and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current 
throughout their employment relative to this contract. A record of first aid training 
shall be maintained on file by the· LCA. 

23. Fully stocked first aid kits will be. readily available thro:ughout the facility. The 
telephone numbers of all local emergency service agencies shall be posted and readily 
available to all staff. 

24. No Smoking signs shall be posted in full view of the participants, staff and vfaitors. 

Security and Safety Requirements: 

1. Facility Security - The safety and security of clients, staff and visitors is of 
paramount importance. 

a. LCA staff and on site security protocols will take a dignified and reasonable approach 
to ensuring that the fucility is free of weapons and conh"aband, and protected from 
outside intrusions. Daily security and perimeter inspection of the facility will make 
certain that· :fimctioning locks and latches are on all windows; doors and gates, and 
that electrical lighting (inside and out) is operating properly. Door alarms may be 
used to eliminate unauthorized egress or ingress during evening and night hours. 
Security policies shall ensure that the clients are not Jocked inside the facility at any 

· time. 
b. Given the latge nwnber of offenders- in the facility at any given time, all staff should 

be adequately trained in effective relationship building, de-escalation strategies, and 
emergency response and evacuation protocol-s. CASC monitors that play a security 
leadership role should make routine safety checks throughout the facility, and· be 
primarily responsible for prompting attention towards any lighting, signage, training 
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01· other upgrade that is needed to further e~is11re the safety of people and property at 
theCASC.-. 

2. Case Files 

a. LCA will develop and maintain properly organized pa1ticipant files and secure them 
in a locked file cabinet or drawer. Files shall be considel'ed confidential and 
protected from any unauthol'ized use or disclosure. Electronic client files will be held 
to the same security standard as hard copy files.· The CASC wHI have written 
procedures for the release of case file information to inchlde: 1) the participant's. 
signed and dated Release of Information Form, 2) the name of the person, agency 01· 

organization to whom the informatio11 was released, and 3) the signature of the 
employee who released the information and date ofrelease. 

3. Searches and Contraband 

a. Wheareas safety and security of CASC persons and property is of paramount 
importance, and whereas SF APD and CASC staff will take a responsible harm 
reduction approach to addressing client substance abuse issues, CASC will create and 
honor a dignified contraband search and client substance use response policy that will 
be in compliance with SF APD regulations,. policies, and procedures. Clients that 
enter the CASC are subject to search, Any findings of contraband and/or signs of 
substance abuse shall be repo1ted -to the SF APD staff as soon as possible after 
discovery. SFAPD and CASC staff wiil follow an agreed upon protocol for 
responding to contraband, weapons and substance use. 

4. ·Disturbance Control Plan 

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance 
such as riots, strikes, attacks upon staff, visitors or participantS, explosions or fires, 
suicides or attempted suicides, natural disasters; and accidental injuries to staff and 
others. The plati· shall include assistanc~ from local law enforcement and/ or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the- SF APD 
Reentry Services Manager for retention in the contract file. 

5. Fire Evacuation Emergency Procedm:es 

a. LCA '"m have written procedures pertaining to fo:e prevention, safety requirements, 
evacuation and emergency proced1;1res that include instructions for the following: 

o Immediate notification of the fire department (inclusive of the designated 
fire department's addl'ess and telephone number) 

o Alert notification and/or evacuation of all occupa11ts 
o No~ification of authorities · 
o Control and the extinguishing of fires 
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o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation Training 

a. All personnel shall be trnined in the implementation of emergency procedures within 
24 hours of their initial employment. Annual refresher training shall be provided to _ 
all personnel. All training is to be documented for compllance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document qua1terly emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of sta~ participants and visitors involved; amount of time to complete the 
drill, and any pertine1it comments, 

8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as 
appropriate at every occupied floor location throughout the facility. The floor plans 
should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof frames and include the following: 

o Evacuation diagram plan that. identifies the "You Are Here,·~ ,location that 
is compatible with the building-floor plan. 

o Evacuation plans, which include the location of building exits, fire 
extinguishe~·s) pull-stations, frre hose cabinets, and first aid supplies, 

o Emergency and evacuation procedures) including diagrammed evacuation 
routes, shall be communicated to each new participant upon arrival. 

9. ··Smoke Detectors and Fire Extinguishexs 
a. · LCA shall provide operable and regulady tested- smoke detectors and fire 

extinguishers in key locations including the kitche1i and classrooms. AH tests shall be 
documented and maintained at the facility site. 

10. Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a,written policy fot• inventory, use) storage and. disposal of all 
hazardous, toxic, and volatile substances in accordance with the Hazardous 
Substances Information and Training Act, Chapter 2-5 (commencing with Section 
6360), Part 1 of Division 5 of the Labor Code. Hazardous, toxic and volatile 
substances shall not be stored in furnace .areas, kitchens, dining areas, or in close 
proximity to stored food or kitchen supplies, Flammable substances such as gasoline, 
kerosene and. paint thinner shall be stored outside the facility>s main structure in 
approved containers inside properly ventilated and labeled fireproof cabinets. 
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b. Material Safety Data Sheets (MSDS) must be maintail~ed 011-site for all hazardous 
materials used in the facility. The MSDS shall be posted and immediately accessible 
to staff and pmticipants wherever these substances are used. 

c. LCA will provide training to facility staff and program participants. Pocumentation 
of training shall be maintained in the facility files. 

The SFAPD and LCA will conduct an annual review offacilify protocols, and will work together 
to resolve any review findings. "The periodic repo1ti11g required by this Agreement should 
address LCA's progress toward meeting the above operational and safety requirements) as well 
as any operational or safety issues that have arisen ". 

! 2. Data Collection and Reports 

The Contractor shall submit written reports as requested by the San Francisco Adult Probation 
·Department. Format fm· the content of such reports shall be determined by the San Francisco 
Adult Probation Department. The timely submission of all reports is a necessary and matel'ial 
term and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed 011 double-sided rages to the maximum extent possible. . 

REPORT.ING 

Monthly and quarterly reports will serve as interim evaluations of CASC successes and 
challenges, and the annual rep01i will serve as indicatiorr of the CASC' S· progress towards goals, 
objectives and perfonnance measures. 

All CASC information, reports, writings, summary documents or .press releases shall be 
reviewed and approved by the SF APD prior to dissemination. LCA, and partners associated with 
the CASC wm consult with the SFAPD before publically releasing any CASC related 
information to the public or other professional groups. 

1. Monthly Data Report - Due the 15th of ·each month for services provided in the 
previous month. · ' 

• At a minimum the repo1i shall include the data elements listed below in the 
section entitled "Monthly Data Collection". The SF APD will work with the 
Contractor to identify additional pel'tinent client and program data points to be 
tracked, The monthly data report shall also be accompanied by highlights of 
CASC progi·am and services successes over the month, a list of probiems/issues 
encountered during the mo11th and the plan for resolving them, as well as any 
major events or activities that are planned for the subsequent month (s). The 
SF APD and LCA will work together over the course of the contract to update data 
collection and monthly information submissions as needed, 

2. Monthly Cost_Reimbm·sement Invoice - Due the 51
'' of each month for previous 

month's expenditures. 
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o Monthly cost reimbursement invoices will reimburse for_ actual line item expenses 
incurred over the month for expenses according to the approved budget in 
Appendix B of this Agreement. Subsequent to determining the availability of 
funds each year during the contract period of June 1, 2012:.... June 30, 2017, the 
SF APD and Contractor will re-negotiate the project budget so that it reflects 
actually' available funds for a subsequent period, arid agreed upon CASC services, 
activities and performance measures. All negotiated costs will reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report- Will be due Oct. 15th (for the period of June 1 
- September 30), Janual'y 15th' (for the period of October 1 thru December 31), April 
15111 (for the period of January thru March 31) and July 15th. The July 15th rep01t will 
serve as a cumulative annuai report. 

e The quarterly repo1t information will include analysis that "builds 'off of the 
monthly data reports. 

• The report will prnvide a succinct description of the key CASC services provided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and pe1formance measures. 

• Quarterly data analysis should suggest what the data iildicates_ about client 
demographics and needs, as well as any system or service improvements that 

.. could be made to .further the success of the CASC. 
• The 4th quruterly repo1t will be a cumulative .annual report. 

4. Annual CASC Program Report 

• The annual report should provide a cumulative qualitative and quantitative 
analysis of monthly data and quarterly report information, as well as a robust 
report-back of CASC activities, successes-and challenges over the year. 

• The Annual Report will be shared with Sau Francisc0 Mayor Ed Lee, the San 
Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact crjminal justice refo1m. To maintain broad-based 
support of this project, the CASC will need to show reslllts. 

MONTHLY DATA COLLECTION 

The SF APD ai1d Contractor will continue to refine participant and program data elements during 
·the initial and subsequent contract terms. The below represents the minimum data collection 
requirements - the Contractor should report back on the information on a monthly and quarterly 
basis as per the a!:Joye instruction. 

CLIENT/General Intake/Enrollment Data Points 

o Unique identifier for each client. 
e CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 
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• ·Pa1ticipant SF APD Number. 
• COJ:v1PAS completed (YIN) 
• ITRP completed (YIN) 
,, Secondary Assessments Completed 
o Personal Service Plan reflective of CO.MP AS, ITRP and as appropriate Seconda1y 

Ass.essment Results (YIN) 
• Participant Full Nam~. 
• Participant Date of Birth. 
• Gender. 
• Sexual Orientation. 
• Race and Etlmicity. 
• Preferred Language. 
• Cunent living.situation. 
• History of Mental/Behavioral Health Challenges (YIN) 
.• Medication (YIN - Detail any current medications) 
• Homeless (YIN) 
• Highes~ level of education completed. 
• Ever expelled from school (YIN) 
e Employment status prior to admission to CASC. 
• Ever work full-time for one employer for six months or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
• Ever..fired from a job (YIN). . 
• Marital or Domestic Partnership Status. · 
• Disability (YIN-Describe). 
• Number of prior substance abuse treatment episodes . 

. • Victim of domestic violence or physical abuse (YIN) .. 
• Physical health diagnosis (Y JN - describe) 
• Dental needs (YIN - describe) 
8. Victim of sexual abuse (YIN). 
• Number of children and living aITangement of each child. 

· • Name and date of birth of each child. 
• Primary caretaker of children (YIN): 
• Age at first drug/alcohol use. 
• Number of years ofpJ·oblem use. 
• Primary/secondary drug of choice. 
• Age at first arrest.· 
• Involvement in Dependency or Delinquency systems (YIN). 
• Prior Service in the Military (Y JN). 
• Numbet of prior atTests. 
e Ever in jail for a probation violatio~ (YIN). 
• Family structure (close relatives and living arrangements of each). 

PROGRAMMATIC Data Points (Not captured in the performance measi1res section) 
• # of reentry transportation requests made.· 
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• #of reentry transpo1ts completed. 
• #. of new people referred into Remedial Sanctions program 
• % of pa1ticipants that completed their required Remedial Sanctions 
• #of participants assessed for income benefits or who obtained transitiona,1 or 

unsubsidized employment during the period 
" % of people that were not approved for income benefits (provide a: summaiy of 

denial circumstances in quarterly nai1'ative) 
• % of all people that demonstrated increased income as a result of employment, 

benefits acquisition; etc. · 

QUARTERLY AND ANNU~ REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports should include a report 
back on the below baseline information. 

• What is the baseline recidivism rate 
"' What is the target population 
o How many staff provide direct servic.es 
• How many participants were eligible to participate in the time period 
• How many of the total eligible participants were medium to high risk 
• Of the eligible medium to high-i·isk referrals, how many '.Vere enrolled (completed 

CASC .intake/assessment and orientation):· 
o Of those enrolled, how many showed up for a first class . 
• Of those that showed up for a first class~ how many·maintained an active CASC 

program status during the reporting period? (Active status means that a 
participant participated in CASC services during the month of the closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Quaiterly and annuai 
reports should document progress towards the below goals, objectives and performance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new aiTests · 
• Reduce anests amongst target population· 
• Reduce probation violations amongst target population 

Objectives 
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• 50 percent of clients will complete lTRP/Reentry Services Plan go~ls at'CASC, 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will-be in stable 

housing, gainfully employed, or enrolled in a11 education program, trade school, 
community college, or an adult education program. 
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• A minimum of 10 percent of clients will participate in the Alumni Group for a · 
minimum of6 months. 

Performance Measures 

ASSESSMENT AND ITRP~ENTRY SERVICES PLAN SUMMARY 
• Does the program use a risk/need assessment? 
• How many emolled CASC participants completed a risk/need assessment? 
• How many new ·participants were medium and high risk? . 
• How many total participants are medium and high risk? 
• How many new participants completed an ITRP and/or Reentiy Services Plan? 
• . How many total participants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND IN COMPLETIONS 

• Define successful completion for the reentry program. 
• What is the expected reentry program length? 
• What was the average length of program participation? 
• Have any paiiicipants successfully completed? 
• How many people did not complete and for what reasons: 

o Failureio meet program requirements 
o Court or criminal involvement (technical violation, arrest~ conviction; 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serfous illness· 
o Other· 

RECIDIVISM-IN-PROGRAM 

The Contractor will work with the SF Adult Probation Depaiiment to ascertain the 
following information which will be verified. through SFAPD client files, the SF CMS 
system and as needed the State CLETS system. 

How many individuals participating in the program had been released 1 - 180 days ago? 

How many participants had any court and/or criminal involvement while patiicipating in 
the reentry program and who were released from jail/prison 1 to 180 days ago (total): 

• Technical Violation 
.• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 
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How many individuals participating in the program had been released 181 or more days 
ago? 

How many paiiicipants had any court and/or criminal involvement while participating int 
he reentry program and who were released from jail/pl'ison 181 or mol'e days ago (total): 

e Technical Violation 
• Arrest 
• Conviction . 
• Revocation 
e Re-incarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractor will work with the SF . Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files, the SF CMS 
system and as neede? the State CLETS system, 

How many participants successfully completed program requirements? 

Enter the number of participants who had a NEW court and/or criminal offense after 
successfully completing the reentry pro.gram 

• Technicai Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarceration 

SERVICES PERFORMANCE MEASURES 

Notes: 
• Participants that needed ('x" service =The service was dqcumented in his/her 

ITRP or Reentry Services Plan. 
• Enro.Ued =Participant completed CASC Intake, Assessment and Orientation 
e Actively Engaged =Participant attended at least one class within one month of 

the clo~ing of the !'eporting period (e.g;, ifthe reporting period closes on 
December 31st, the participant would have attended at least one class during the 
period of December 1-December 31 ). · 

• Completed "" The participant completed the requisite numbel' of classes as per 
his/her ITRP or Reentry Services Plan. 

Cognitive Based Services (Thinking for a Change) 
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• Ho~v many new. paiiicipants needed cognitive based services this quarter based on 
their ITRI' or Reentry Services Plan? 
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o Ho\v many total participants have needed· cognitive based services based on theit· 
ITRP 01· Reentry Services Plan (cumulative number of participants per quarter or 
annum)? . · 

• Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were 1·eferred out? (Ofx new, x were referred out) 
• How many total participants have been refened out (Of total x, a total ofx have 

been referred out)? · 
• Does the CASC provide cognitive based services directly to participants? YIN 
• H9W many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in cognitive based services that were 

prnvided directly by the CASC? (Of total x. a total ofx have received services 
directly), _ 

• How many total participants were actively engaged in (i.e., last class attended 
was within one month of the closing of the repo1ting period) cognitive behavior 
services? How many were referred out? How many received services directly? 

o How many total particjpants completed cognitive behavioral services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received setvices directly? 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
theidTRP or Reentry Services Plan? · 

• How many total participants have needed mental h~alth services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or 

. annum)?. . _ , 
• Does the CASC refer participants out to receive mental health services? YIN 
• How many new participants were refe1red out? (Of x new> x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide mental health services directly to participants? Y JN 
• How many new participants were enrolled in mental health services that were 

provided directly by the CASC? (Ofx new, x received services directly) 
• How many total participants were enrolled in mental health servfoes that were 

provided directly by the CASC? (Of total x, a total of x received services 
dil'ectly) . 

.., How many total participants were actively engaged in (last class/session al;tended 
was within one month of the closing of the reporting pe1'iod}mental health 
services? How many were referred out? How many received services directly? 

e How many total parti.cipants completed mental health services as per their ITRP 
oi· Reentry Services Plan? How many were referred out? How many received 
services directly. 

Substance Abuse Services 
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Notes: Substance abuse services include residential, outpatient and relapse prevention 
services. 

o New Participants =total number of participants that received any of the three 
components,. 

11 Total Participants= total number of participants that received any of the three 
components, 

o Enrolled Participants= participants emoHed into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and 
· •.Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be Teceiving more 
than one component at one time. · 

• How many new particjpants needed substance abuse services this quarter based 
on their ITRP or Reentry Services Plan? 

• . How many total participants have needed substance abuse-services based on their 
lTRP or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive substance abuse services? Y JN 
• How many new participants were refened out? (Ofx new, x were referred out) 
• How many total participants have been refened out (Of total x, a total of'.x have 

been referred out)? · 
• Does the CASC provide substance abuse services directly to participants? YIN 
• How many new pmiicipants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total paiiicipants were enrolled in substance abuse services that were 

provided directly by th~ CASC? {Of total x) a total of x received services. 
directly). . 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closiilg of the reporting period) substance abuse 
services? How many were referred out? How many received services dfrectly? 

• · How many total participants completed substance abuse services as per their 
ITRP or Reentry .Services Plan? How many were referred out? How many 
received services directly. 

Employment Services 

Note: Employment Services includes employment readiness (which includes·life skills, 
career search and job deyelopment, transitional job, and job plaeemerit services,) and 
vocational training. 

•New Participants =total number of participants that received any of the components, 
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•Total Participants= total number of participants that received any of the components, 
•Enrolled Participants""' participants enrolled into any one of the three components, 
• Participants Actively Engaged= actively engaged in any one of the three 

components and 
• Completed= participants that completed any one of the three components. 

Please use the nanative to describe circumstances in which a client may be receiving more 
than one component at one time. 

• Bow many new participants needed employment services thfa quarter based on 
their ITRP or Reentry Services Plan? 

• How many total participants have needed employment services based on their 
ITRP or Reentry Services Plan (cumulative number of pmticipants per quarter or 
annum)? 

• Does the CASC refer participants out to receive"employment services? Y JN 
• How many new participants were referred out? (Ofx new, x were refe1Tedout) 
• How many total participants have been· referred out (Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide empfoyment services directly to participants? YIN 
• . How many new participants were enrolled in employment services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in employment services that were 

provided directly·by the-CASC? (Oftotal x, a total ofx received services 
directly).. · . 

• .How many total participants were actively engaged in (fast class/session attended 
was within one month of the closing of the reporting period) employment 
services? How many were referred out? How many received services. directly? 

• How many total pm1icipants completed employment services as per their ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many pEt;tticipants wb.o were provided with employment services directly by 
the CASC obtained employment? 

• How many participants who were provided with employment services directly by 
the CASC have been employed for three or more months? 

• How many participant.s who were provided with employment services directly by 
the CASC have been employed for 6 or more months? 

.Educational Services 

• How many new participants needed education services this quarter based on their 
ITRP or Reentry Services Plan? · 

-• How many total pm1icipants have needed education services based on their ITRP 
or Reentry Services Plan (cumulative number ofpai1icipants per quarter or 
annum)? 

• Does the CASC refer participants out to receive education services? YIN 
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• How many new pa1iicipants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
o Does the CASC provide education services directly to participants? YIN 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• How many total participants were enrolled in educational services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). ' 

• How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period) educational services? 
How many were referred out? How many received services dh:ectly? 

• How many total participants completed educational services as per their ITRP or 
Reentry Services Plan? How many were refened out? How many received 
services directly? 

• How many participants that were directly provided with educational services 
received a GED certificate? 

• How many participants that were directly provided with educational services 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational certificate? · 

• How many participants who were directly provided with educational services 
obtained higher education?· · 

Housing Services 
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• How many new participants needed housing services this quaiter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed housing services based on their ITRP or 
Reentry Services Plan (cumuiative number of pmticipants per quaiier or annum)? 

• Does the CASC refer participants out to receive housing services? YIN 
• How many ne~ participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide housing services directly to participants? YIN 
• How many new p~rticipants were enrolled in housing services that were pl'Ovided 

directly by the CASC? (Of x new, x received services directly) 
• · How many total participants were em-olled in housing services that were 

provided directly by the CASC? (Of total x, a total ofxl'eceived services 
directly). · 

•· How many total participants were actively engaged in (last class/session attended 
was within one month of the closing of the repo1ting' period) housing sel'vices? 
How many were referred out? How many received services directly? 
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• How many total participants completed housing .services as pei· their ITRP .or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were directly provided with services obtained 
housing-? 

e How many participants who were directly provided with services were housed for 
3 01· more months? 

o How many participants who were directly provided with services were housed for 
6 or more months? 

Anger Management 

• How many new participants neeped anger management services this quarter based 
on their ITRP or Reentry Services Plan? . 

• How many total participants have needed anger management services based on 
their ITRP or Reenti·y Services Plan (cumulative number of participants per 
quarter or annum)? 

• Does the CASC refer participants out to receive anger management services? YIN. 
• How many new participants were refen-ed out? (Ofx new, x were referred out) 
• How many total participants have been referred out (Of total x, a total of x have 

been referred out)? 
• Does the CASC provide angel' management services directly to participants? YIN 
• How many llew participants were enrolled in anger management services that 

were provided directly by the CASC? (Of x new, x received services directly) 
• How many total paiiicipants were enrolled in anger management services that 

were provided directly by the CASC?. (Of total x, a total of x received servlces 
directly). 

·• How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many wel'e referr.ed out? How many received services directly? 

• How many total paiiicipants completed anger management services as per their 
ITRP or Reentry Services Plan? How many wet'e referred out? How many 
received services directly? 

Parenting 
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• How many new participants needed parenting services this quaiter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed parenting services based on their ITRP 
· .. or Reentry Services Plan (cumulative number of participants per quarter. or 

annum)? 
• Does the GASC refer participants .out to receive parenting services?Y/N 
• Ho.w many new participants were referred out? (Of x new, x were referred out) 
• How many total participants have been referred out (Of total x, a t0tal ofxhave 

been referl'ed out)? '~ 
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11 Does the CASC provide parenting services directly to participants? YIN 
• How many new participants were enrolled in parenting services that \Vere 

provided directly by the CASC? (Ofx new, x. received services directly) 
• ·· How many total participants were enrolled in parenting services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How· many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) parenting services? How 
many were referred out? How many received services directly? 

• How many total participants completed parenting services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 

Recreation and Lei~ure Activities 

• How many new participants were enrolled in recreation and leisure services this 
quarter? · 

• How many total participants are enrolled in recreation and leisure activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within out;: month of the closing of the reporting period) recreation and. 
leisure activities? 

Alumni Group Activities. 

• How many new participants were enrolled in Alumni Group services this quarter? 
• How many total participants are enrolled in the Alumni Group? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) the Alumni Group? 

Creative Arts Activities 

• How many new participants were enrolled in Creative Arts services this quartei·? 
• How many total participants are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in {last class/outing attended 

was within one month of the closing of the repo1iing period) the Creative Arts 
Activities?. · · 

• How many total paiticipants completed Creative A1ts Activities as per their ITRP 
and/or Reentry Services Plan. 

All Other'Services (Lunch, Clothes, Child Care, Recove1y/Faith Based, Saturday 
Services, Community Advisory Boa:rd· and Physical Health Services) 

• How many new participants were enrolled in each of the above services this 
quarter? \ 

• How many total participants are enro1led in each of the above services activities? 
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o How many total pmiicipants were actively engaged in (the participant accessed 
the service at least one time during the month of the closing of the reporting 

· period) each of the services. · 

3. Departmell:t Liaison 

·9 In performing the services provided for in this Agreement, Contractor's liaison 
with the San Francisco Adult Probation Department will be Lauren Bell. 

Such appendix (Appendix A) is hereby amended in its entirety to read as follows: 

Appendix A~1 
Services to be provided by Contractor 

_ J 1. Description of Services: · 

The Contractor 'will-manage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of center.and off-site reentry support services for clients 
of the San Francisco Adult Probation Department. Additionally, the Contractor will 
provide case management and transitional planning, and some rehabilitative programming 
such as Thinking for a Change, See~ing Safety, and other as agreed upon educational 
groups with clients. in San fiancisco County J.ail #2, A -Pod, the Reentry Pod. 

SCOPE OF WORK 

~ASC - ServiCe Delivery Responsibilities 

A. PRINCIPLES OF EFFECTIVE INTERVENTION 

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately 
integrate the National Institute of Correction's eight evidenceHbased principles for effective 
intervention within community corrections into every facet of service delivery. The eight 
pr1nciples are: · 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations · 
3) Target Interventions 
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i. Risk Principle: Prioritlze supervision and treatment resources for higher 
risk offenders. 

ii. Need Principle: Target interventions-to criminogenic (con-elated to crime) 
needs. 

iii. Responsivity Principle: Be responsive to temperament, learning style, 
motivation, culture, and gender when assigning programs. 

iv. Dosage: Structure 40-'70% of high-risk offenders'· time for three to nine 
months. · 
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v. Treatment Principle: Integrate treatment into the full sentence/sanction 
· requirements. 

4) SkiH Train with Directed Practice (e.g., use cognitive behavioral treatment methods) 
5) Increase Positive Reinforcement 
6) Engage Ongoing Suppo1t in Natural Communities 
7) Measure Relevant Processes/Practices 
8) Provide Measured Feedback 

The CASC program design incorporates these principles in services for all clients. Each client 
will complete a COMPAS risk-assessment (principle 1) with the aim ofidentifying and targeting 
interventions (principle 3). All of the services offered are structured to enhance intrinsic 
motivation (principle 2) and will engage all individuals in skill building activities (principle 4). 
The services offered will provide positive reinforcement for the development of new skills and 
behaviors (principle 5) and will support the socialization of individuals as they re-enter their 
communities (principle 6). In an effo1t to demonstrate the success of the proposed model, LCA 
will measure the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SF APD (principle 8). As established in cooperation with SF APD and tracked by 
CASC staff, progress will be measured, including clients' compliance with their COMP AS 
Individualized Treatment and Rehabilitation Plan attendance, pmticipation in assigned onsite and vJ 
community activities, completion of components, and any special accomplishments and \ \i\ l; 
challenges. 9) -Case manager to client case .load ratios will not exceed 1 :25 except in 
circumstances in which LCA and AP.D have discussed, and agreed upon a modification to that · 
ratio. Any conc·ems or problems will be reviewed in the weekly case conferences with SFAPD, 
with adjustments made as needeq. 

B. ASSESSMENT, PLANNING AND TREATMENT 

A comprehensive program is essential for our clients' successful, sustained community 
reintegration. 

The CASC services will incorporate and include: 

1) Gender Responsive Strategies 
2) Strength Based, Trauma Informed and Family Focused Strategies 
3) Criminogenic Needs and Community Functioning Factors 
4) Coilaborative and Coordinated Case Conferencing 
5) Review of COMP AS Assessment and creation of Reentry Ser.vices Plan 
6-) Administration ofSecondary Assessments 
7). Coordinated Case Management 

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS 

LCA, including partner providers, will provide services from program rdenal to client 
termination from or co1npletio11 of services. Client referrals may originate in the Reent1y Pod { J 
located inside of County Jail #2 or l:>y SF APD DPOs whose clients are already under community 'f\.'CJ---
supervision. 
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Services components include: 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services . 
5) Individualized Case Management, including Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services 

D. INCENTIVES, REW ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC program design emphasizes and supports clients'. strengths, positive 
change, and the importance of accountability. Best prnctices includes providing incentives and 
·rewards for progress and achieving goals, and structured sanctions that are swift and certain 
when clients do not meet program expectations or personal_ i'esponsibilities. 

E. REHABILITATIVE P;ROGRAMS 

The CASC will offer a fulI array of on and off site rehabilitative programs designed to 
successfully transition offenders back into. their communities. The interventfons and services 
strive to use ..evidenced-based curricula whenever available, and to engage clients and address 
thefr -criminogenic needs and community functioning factors. Clients -\vill be assigned to 
rehabilitative services in accordance with their Individualized Treah_nent anq Rehabilitation 
and/or Reentry Services Plan. Requirements fo1· progl'am completion of each component will be 
identified in the Reentry Services Plan and adjusted> as needed, through case confel'ences. 
Progmm capacity outlined below is based on current -funding availability, and will be adjusted 
based on actual fonding received. Programs include: 

1. Gender Responsive Treatment and Services for Women Client Groups~ LCA 

Primary Curriculum: Helping Women Recovel': A Program for Treating Substance 
Abuse - Special Edition for Use in the Criminal Justice System (Covington, Rev; Ed. 
2008). 

Schedule: The modules will be delivered 2 days a week, 1 ~ hours each, for 9 weeks, for a 
total of 25.5 hours, and _optional 11 sessions delivered 2 days a week, 112 hours each, for 6 
weeks, for a total of 16.5.hours. Proposed program capacity is 48 women per year. 

Following completion of Helping Women Recove1-, clients will be assessed, in cooperation 
with SF APD, and those in need of .ful'ther trauma work will continue with additional 
treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to 
extend and deepen the trauma work introduced in Helping Women Recover. Clients will 
also be referred to community providers for ongoing gender responsive services. 
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2. Gender Responsive Treatment and Services for Men Client Groups - LCA 

Primary Curricuhnn: Seeking Safetjr A treatment Manual for PTSD and Substance 
Abuse (Najavits 2007), a flexible, cognitive-based cuniculum designed for co-occurring 
post traumatic stress disorder and substance use disorder, focusing on coping skills and 
psychoeducation, with safety as the overarching goal (helping clients attain safety in their 
reiationships, thinkii1g, behavior, and emotions). 

Schedule: The modules wili be delivered 3 days a week, l hour each, for 9 weeks for total 
of 25 hours. Proposed program capacity is 240 men per year. 

3. Cognitive Skills Development - LCA 

Primary Curriculum: Thinking· for a Change (f 4C), (National Institution of Con·ections, 
3.0 edition), an integrated, cognitive behavior change program for offenders. It is 
anticipated that t~is core program will be included in the Reentry Services Plan foi.· the 
majority of CASC clients. The three components of T4C are: cognitive self-change, social 
skills, and problem~solvlng skiils. 

Schedule: The modules will be delivered 3 days a week, 1 Yz hours each, fur 9 weeks foi· a 
total of 37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients 
per year. 

4. Anger Management - LCA 

Primary Curriculum: Anger Management for Substance Abuse and Mental Health 
:Clients - A Cognitive Behavioral Therapy Manual (Reill)'., Shopshire - SAMHS.A, 2002) 

Schedule: The module~ will be delivered once a week, 1 Yz hour sessions, one a week for 
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year 

5. Substance Abuse Components - LCA 

a. Substance Abuse-Education Group 

Primary Curriculum: .ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 
2004): Part 1; Mind-Altering Substances; Pait i: Addictive Risk Factors; part 3: Substance 
Abuse and Addiction. 

Schedule: The.modules will· be delivered in Biz hour sessions, twic_e a week over 2 weeksi 
for a total of 6 .hours. Proposed program capacity is 48 women and 288 men per year. 

b. Outpatient Substance Abuse Treatment · 
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Primary Curriculum: RECOVERY: A Developmental Model (Terence T.· Gorski, 2004): 
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating 
Quality Recovery. · 

Schedule: The modules will be delivered in 1 Y2 hom· sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 me:n per year. 

c. Relapse Prevention Trahiing 

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; 
Session 2·- Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. 
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy 
Workbook: Identifying Early Warning Signs Related to Pe1·sonality and Lifestyle .Probfoms 
(Terence T. Gorski and Stephen F. Grinstead, 2010) · 

·Schedule: The modules will be deHvered 2 days a week, 1 hour each, for 10 weeks for a 
total of20 hours. Proposed program capacity is 48 women and 288 men pel' year. 

6. Life Skills Development Training:.... To be provided by community partner, CJCJ 

Primary. Curriculum: Notihern California Service League Life Skills and Employment 
Readiness·'Pl'Ogram. That program covers sv.ch topics as self-assessment, communications, 
job search tech11iques and intervie\V skills. CJCJ transitional services specialist will also 
offer .supportive services to CASC case managers for clients that are preparing for program 
discharge. Emphasis will be placed on buegeting, money management, technology, finding 
a safe place to live, nutl'ition, exercise, and many other topics designed to help c:lients live 
suceessfolly in the community. The Transitional Specialist will provide a full range of 
resource development and service referrals to CASC clients retuming to the community. . 

Schedule: The modules will be delivered 5 days per week, 4 hours each, for l week for a 
total of 20 hours. This program will be provided once per 1nonth. Proposed program 
capacity is 300 clients pel' year .. 

7. Parenting SkHls Training-Funding contingent - Community Works 

·primary Curriculum: Parenting faside Out, an evidenced-based, cognitive~behavioral 
parenting curriculum. 

Schedule: The modules will be delivered 3 s~ssions per week; 1 Yz hours each, for 16 
weeks, for a total of72 hours. Proposed program capacity is 48 clients per year. 

8. Education/High School Dipolom.a/GED - Five Keys Chatter High School 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Keys. 
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9. Employment Services- Anders and Anders/BEPMSS/CJCJ 

a) Employment Readiness 

Primary Curricul~1m; Makin' It Work for (Ex) Offenders in Transition (Dr. Steve 
Parese)~ specifically designed for ex-offenders. CJCJ transitional services or other 
curriculum may also be used. 

Schedule: A classroom will be devoted 5 days a week, 8 homs 'a day. The curriculum will 
be delivered 2 days a week, 1 ~ hours each, for 5 weeks, for a total of 15 hours. 
Proposed program capacity is 480 clients per year. . . 

b) Vocational Services 

Anders and Anders Foundation will bring 1 FTE Employment Specialist to the CASC to 
;provide vocational traii~ing ;:ind employment assistance to clients" for pre-apprenticeship 
programs. In addition, one-on-one career counseling will be provided. Once placed in 
training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and employee to immediately address any concerns or 
problems. 

Additionally, CJCJ operates two federnlly funded employment programs. · CJCJ 'Nill move 
the San Francisco Trainb1g Partnership and Homeless Employment Coalition services and 
staff to- the CASC facility, allowing clients easy access to these services. Clients wiII 
receive an anay of services including "assessment and referral to short-term training, 
counseling, and job placement services. Pal'ticfpants in both of these programs will also 
receive CJCJ's employment focused life skills trainings. In addition to providing the above 
described services) CASC clients will be able to .receive monetary support through a 
flexible pool ·of monies iqentified to offer clients training and other relevant supportive 
services. These funds can be utilized for specific vocational trainings, uniform costs, and 
1vork equipment and tools, if.d~med appropriate and necessary. These funds provide 
direct assistance to the clients, allowing ·for better successes among the participant 
population. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will vary based on needs of the clients. 

10. Recreation and Leisure Activities - LCA · 

CASC clients will be introduced to physical recreation and rnulti~cultural celebrations and 
creative arts events, initially coordinated by staff and volunteers, and subsequently also 
through their independent exploration. · 

Schedule: Clients will develop a \Veekly recreation a,nd leisure plan for pro-social activities 
in the community with their Case Manager. 
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·11.· Physical Health Services -various community providers 

CASC cBents·not eligible for public insurance programs such as Medi-Cal, and who do not 
have other health insurance, will be enrolled in Healthy San Francisco. LCA has lettel'S of 
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James 
Infil'mary to accept eligi~le clients for medical assessment, treatment and care. 
Additionally we have an LOI from St. Vincent de Paui Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress reduction 
techniques, exercise, spiritual development as well as health topic discussions. · 

12. Graduations - LCA 

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of their l'equired individual progrrui1 components as identified in their Reentry Services 
Plan, and demonstrate their ability to apply the knowledge and tools they learned. 

Schedule: Twice per year. 

13. Additional On-site Groups - LCA 

LCA Case Managers and other trained staff and interns will facilitate weekday open 
morning, lunchtime; and evening check-in groups. Open N.A. alld A.A. Meetings. The 
Community Room will hinre cmTent resource information including community events and 
services. 

Schedule: vary - during CASC hours of operation. 

14. Recovety and Faith~Based Activities-various gronps 

Throughout the CASC progrnm, clients will be provide.d with information if they choose to 
explore and join organizations· offering spiritual and healing groups and ·activities. Clients 
will be provided extensive recovery group resource information. 

15. Creative Arts - Community Works 

Community Works will 9011duct active Creative Arts groups at the CASC. 

Schedule: vary - during CASC hours of operation. 

16. Clothing Closet- LCA 

The CASC will work with various community .groups to establish a clothing closet on-site 
at the facility. 

17. Cliildcare - LCA 
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LCA is will partner with Community Works for the parenting portion of the CASC. Case 
Managers will develop a childcare pfan with each client who has children. Referrals will 
be made to agencies which off er multi-HnguaI family services, including child care. 

18. Food Service" BBPMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who spend four or more hours engaged in programming a day. Bayview Hunters 
Point Multipurpose Senior Services or another approved provider of food services will be 
responsible for the food service. Programming will include nutrition education, 
information 011 shopping and preparation, ·and also the opportunity to learn about foods of 
different cultures, expanded to include information on multicultural music, a1t, and 
lifestyles. 

19. . Saturday Serviees - LCA 

Case Managers and other program staff will rotate coverage, supported by security staff. 
There will be a morning 12-Step meeting. a i:eview of available weekend recreation and 
community service projects, and the resource guides. Computer stations wiH be available 

_for client use. The on-duty Case Manager will have· individual meetings with clients to 
address any immediate concerns. Rehabilitative programming ·will be available for 
working clients. 

20. Almni1i Group progrant -LCA 

LCA Milestones program demonstrated the invaluable contribution of an .active alumni 
grnup, for the alumni themselves supporting each other, and as role models and support to 
current ciients; the program, and the community. · Alumni co-facilitated cognitive
behavioral and recovery groups, led groups for community recreation and cultural 
activities, provided peer support on a 1: 1 basis, and led the weekly Sunday evening group 
meeting. 

CASC will establish and strongly support an active Alumni Group with similar invaluable 
contribt1tions and benefits to the clients and the program, Representative members selected 
by the Alumni Group, along with cunent _clients, will serve on a Client Advisory Board. 

21. Community Advisory Board 

The CASC will be an important contributor to its community. An Advisory Board will be
established to provide ongoing suppo1t for planning and feedback~ as weil as additional 
resources for the program. This Board·wm meet quarterly at the facility. Members will 
include social service providers, other community organizations, businesses, clients, 
SF APD and others. 
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CASC - Facility Ove:rsight and Operations Responsibilities. 

Facility and Grounds :requirements: 

1. The CASC facility must be used exclusively for serving the target population and the staff 
associated with the program. 

2. The CASC must be and reniain in compliance with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. 

3. The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff 
and clients. The plan will include mor.iitoring and oversight of entry and exit traffic and wiil 
ensure a sign-in/sign-out protocol for all facility visitors 

4. Clients will be prohibited from loitering outside of the facility. 
5. The facility will include a staffed reception lobby for CASC services. The SF APD will staff 

a sepai·ate SFAPD lobby. 
·. 6. The CASC should- provide a cheerful decor and colo1·-coordinated :ful'rtishings for .the facility 

with special emphasis on the lobby) hallways) classrooms and treatment resfrooms, and 
dining area (eating and break room). 

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat 
lunch. 

8. The CASC must provide for multiple classrooms to permit training and services to be offered 
simultaneously. 

9. The :fucility must provide an adequate number of functional, clean, bathrooms in accor~ance 
with City and County of San Francisco standards. The sinks shall provide both liot ii.nd- cold 
water. Hand soap, paper towels, paper seat covers should be-available. Restrooms must be 
considerate of gender needs ai)d be separately located. Restrooms must be in compliance 
with the Americans with Disabilities Act (ADA). · 

10. Client restrooms shal.l not be co-located with the restrooms for staff. 
11. If urinalysis testing is phased into programming, there must be a restroom for urinalysis 

testing .. 
12. The CASC kitchen, cafeteria, food storage area, equipment, ·appliances, :furnishings -and 

cabinetry, as well as all food service and preparation areas must meet all applicable health 
. and sanitation co.de standards. Accommodations shall be made for paliicipants with 
disabilities. 

13. The cAsc shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days 
per week for all program participants who spend 4 or more hours engaged in programming 
on a given day. The CASC will be considerate of general health and dietary restrictions and 
food prohibitions assoCiated \V1th cultural and religious traditions. 

14. LCA shall regularly inspect the facility for pest infestation and shall maintain. pest control 
· services to ensure the facility is :free of insect and rodent infestation. Documentation of pe.st 

control services will be maintained at the facility and made available to the SFAPD staff 
upon !'equest. 

15. The CASC shall have. proper lighting, heating) and ventilation. 
16. The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and 

equipment (e.g., mops, brn.oms, buckets, etc.) and shall be equipped with a utility sink. The 
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facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating 
condition at all times and replaced when necessary. 

17. The CASC shall have a plan to ensure comprehensive·janitorial services 
18. AH repairs including plumbing, electrical and/or structural which affect the health and safety 

of any occupant must be made within 48 hours of discovery and at the LCA is expense. LCA 
must notify the SF APD Reentry Services Manager immediately. . 

19. LCA wHI ensure safety and security of fapility exterior, interior, equipment, supplies, staff: 
clients and all client information. · 

20. If LCA anticipates transpmiing participants via a private vehicle, all staff shall possess a 
valid 'driver's license and the vehicle shall be fully insured. 

21. LCA shall have written CASC policies and procedures in accordance with SFAPD's 
1·egulations. ·.This policies and procec;lures will be ·submitted to the SF APD Reentry Division 
for retention in the case file. 

22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary 
resuscitation (CPR) within the first six weeks of employment and remain current throughout 
their employment relative to this contract. A record of first aid training shall be maintained 
on file by the LCA; . 

23. Fully stocked first aid kits will be readily available throughout the facility. The telephone 
numbers of all local emergency service agencies shall be posted and readily available to all 
staff. 

24. No Smoking signs shall be posted ,in full view of the participants, staff and visitors. 

Security and Safety Requirements: 

1. Facility Security ...:. The safety and security of clients, staff and visitors is of 
paramount impo1iance. 

a. LCA staff and on site-security protocols will take a dignified and reasonable approach 
to ensuring that the facility is .free of weapons and contraband, and protected from 
outside :intrnsions. Daily security and perimeter inspection of the facility will make 
certain that functioning locks and latches are on all windowsi doors and gates, and that 
electrical lighting (inside and out) is op~rating properly. Door alarms niay be used to 
eliminate unauthorized egress or ingress during evening and riight hours. Security 
policies shall ensure that the clients are not locked inside the facility. at any time. 

b. Given the large number of offenders in the facility at any given time, all staff should be 
adequately trained in effective relationship buildingi de-escalation stl.'ategies, and 
emergency response and evacuation protocols. CASC monitoJ's. that play a security 
leadership role should make routine safety checks throughout the facility, and be 
primarily responsible for prompting attention towards any lighting, signage, training or. 
othe1· upgrade that is needed to further· ensure the-safety of people. and property at the 
CASC . 

.2. Case Files 

a. LCA will develop.and maintain properly oi:ganized paiticipant files and secure them in 
a locked file cabinet or drawer-. Files shall be considered confidential and protected 
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from any unauthorized use or disclosure. Electronic client files will be held to the same 
security standard as hard copy files. The CASC will have written procedures· for the 
release of case file information to .include: 1) the participant's signed and dated 
Release of Information Form, 2) the name of the person, agency or organization to 
whom the infol'mation was released, and 3) the signature of the employee who released. 
the information and date of release, 

3. Searches and Contraband 

a. Whereas safety and security of CASC persons and property is of paramount 
importance, and whereas SF APD and CASC staff will take a responsible harm reduction 
approach to addressing client substance abuse ·issues, cAsc will create and honor a 
dignified- contraband search and client substance use response policy that will be in 
compiiance with SF APD regulations, policies, and procedures. ClientS that enter the 
CASC are subject to search, Any findings of contraband and/or signs of substance abuse 
shall be reported to the SFAPD staff as soon as possible after discovery. SFAPD and 
CASC staff will follow an agreed upon protocol for responding to contraband, weapons 
and substance use. · 

4. Disturbance. Control Plan 

a. LCA will have a written Disturbance ·Control Plan in the ·event of a major disturbance 
such as riots, strikes, attacks-upon staff, visitors ·Dr patiicipants, explosions or fires, 
suicides or attempted suicides, natural disasters; and. accidentaLinjuries to staff and 
others. The plan shall include assistance. from local law enforcement and/or 
emergency agencies as circumstances warrant. The development of the Disturbance 
Control Plan shall be coordinated with the SF APD Reentry Services Manager. Once 
the Disturbance Control Plan is developed, LCA will submit a copy to the SF APD 
Reentry Services Manager for retention in the contract file. · · 

5. . Fire Evacuation Emergency Procedures 

a. LCA will have written procedures pertaining to fire prevention, safety requirements, 
evacuation and emergency procedures that include instructions for the following: 

o Immediate notification of.the fire department (inclusive of the designated 
fire oepartment's address and telephone number) . 

o Alert notification and/or evacuation of all occupants 
o Notification of authorities 
o . Control and the extinguishing of fires 
o Evacuation routes and procedures 
o Other to be identified procedures 

6. Emergency Evacuation ·Training 
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a. All pel'sonnel shall be trained in the implementation of emergency procedures within 24 
· hours of their initial employment. Annual refresher training shall be provided to all 
personnel. All training is to be documented for compliance and maintained in 
employee files. 

7. Quarterly Emergency Evacuation Drills 

a. LCA will conduct and document quar(erly . emergency evacuation drills. 
Documentation of each drill shall include: date and time of day; evacuation path used; 
number of staff, participants and visitors involved; amount of time to complete the drill, 
a11d any pertinent comments. · 

. 8. Posting of Emergency Evacuation Floor Plans 

a. Clear, concise and site~specific emergency evacuation floor plans shall be posted as 
appropriate at every occupied floor location throughout the facility. The floor plans 

· should be located near the identified exit doors on each floor. The evacuation diagram 
plans shall be placed in tamper-proof fraines and inClude the following: . 

o Evacuation diagram plan that identifies the "You Are Here/' location that 
is compatible with tbe building floor plan. 

o Evacµation plans, which include the location of building exits, -fh'e 
extinguishers, pull-stations, fire hose cabinets, and first aid.supplies. 

o Emergency and evacuation procedures, including diagrammed ·evacuation 
· i·mites, shall be communicated to each new participant upon arrival. 

9. Smoke Detectors and Fire Extinguishers 

a. LCA shall provide operable and regularly tested smoke detectors and fae extinguishers 
in key locations including the kitchen and classrooms~ All tests shall be docu'mented 
and maintained at the facility site. 

10~ Hazardous, Toxic and Volatile Substances 

a. LCA shall maintain a written- policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances in accordance :with the Hazardous. Substances 

· Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of 
Division 5 of the Labor Code. Hazardous, toxic .and volatile substances shall not be 
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or 
kitchen supplies. Flammable substances such as gasoline, ker_osene and paint thinne1· 
shall be stored outside the facility's main structure in approved containers inside 
properly ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (MSDS) -must be maintained on-site for all hazardous 
matel'ials used in the facility. The MSDS shall be posted and immediately accessible 
to staff and patiicipants wherever these substances are used. . 

c. LCA will provide training to facility staff and program paiiicipants. Documentation of 
trnining shall be maintained in the facility files. 
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The SF APD and LCA will .conduct an annual review of facility protocols, and will work together 
to resolve any review findings. 11The periodic reporting required by this Agreement should 

· address LCA's progress toward meeting the above operational al1d safety requirements, as well 
as any operational or safety issues that have arisen n. 

! 2. Data Collection and Reports 

· The Contractor shall submit written repotts as i·equested by the San Francisco Adult Probation 
Department. Format for the content of such repo1ts shall be determined by the San Francisco 
Adult Probation Department. The timely s.ubmission of all reports is a necessary and material 

' tenn and condition of this Agreement. The reports, including any copies, shall be submitted on 
recycled paper and printed on double~sided-pages to the niaximum extent possible. 

REPORTING 

Monthly and quarterly repo1ts will serve as interim evaluations of CASC successes and 
challenges, and the annual reportwill serve as indication of the CASC' s progress towards goals, 
-0bjectives and performance measures. · 

AH CASC informaticm, reports, writings, summary documents or press releases shall be 
reviewed and approved by the SF A.PD prior to dissemination. LCA, and partners associated.with 
th.e CASC will consult with the SF APD before pubiicaUy releasing ·any CASC related 
information to the public or other j)l'Ofessional-groups. 

1. Monthly Data Report - Due the 15th of eac11 month for services provided in. the 
· previous month. 

• At ·a minimum the repmt shall include the data elements listed below in the 
section entitled "Monthly Data Collection". The SF APD will work with the 
Contractor to identify additional pertinent client and .program data points to be 
tracked. The monthly data report shall also_ be accompanied by highlights of 
CASC program and services successes over the month, a· list of problems/issues 
encountered during the month and the plan for resolving 'them, as well as ·any 
major events or activities that are planned for the subsequent month (s). The 
SF APD and LCA will work together over the course of the contract to update data 
collection·and monthly information su~missions as needed. 

2. Monthly Cost Reimbursement Invoice --Due the 5111 of each m011th. for previous 
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mon-th'·s·expenditures. · 

• Monthly cost reimbursement invoices will reimburse for actual line item expenses 
incurred over the month for expenses according to the approved budget in 
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Appendix B of this Agreement. Subsequent to determining the availab!Hty of 
funds each year during the contract period of June 1, 2012 - June 30, 2017, the 
SF APD and ContTactor 'Nill re-negotiate the project budget so that it reflects 
actually available funds for a subsequent period, and agreed upon CASC services, 
activities and perfonnance measures. All ·negotiated costs will reflect industry 
standards for delivering services and will never exceed the total approved amount 
of this contract. 

3. Quarterly CASC Program Report - Will be due Oct. 15m (for the period of June -1 
-September 30), January 15th (for the period of October 1 thru December 31), April 
15<h (for the period of January tbru March 31) and July 15th. The July 15th report will 
serve as a cumulative annual repmt. 

• The qumierly report information will include analysis that builds off of· the 
monthly data reports. 

• The report will provide a succinct description of the key CASC sel'vices ptovided 
during the time period, as well as a report back on baseline information, and 
progress towards the below goals, objectives and perfo1mance measures. 

• Quarterly data analysis should Sllggest what the data indicates about client 
demographics and n~eds, as well as any system or service improvement& that 
-could be made to further the success of the CASC. 

• TheA1
h quarterly report will be a cumulative aimual report. 

4. Annual CASC Program. Repol't 

• The annual repo1t should provide a cumulative qualitative and quantitative 
· -analysis of monthly data and quarterly report information, as well as a robust 

report-back of CASC activities, successes and challenges over the year. 
e The Annual Repoit will be shared with San Francisco Mayor Ed Lee, the Sai1 

Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact cdminal justice reform. To maintain broad-based 
support of this project, the CASC will need to show results. 

MONTHLY DATA COLLECTION 

The SF APD and Contractor will continue t0 refine participant and program data elements during 
the initial and subsequent contract terms. The below represents the minimum data collection 
requirements - the Contractor should repmt back on the information on a monthly and quarterly 
basis as per the above instruction. 

CLIENT/General Intake/Enrollment Data Points 

• Unique identifier for each client. 
• CASC Intake, Enrollment, Odentation, ITRP and Refenal dates. 
• Participant SF APD Ni1mbe1'. 
• COMP AS completed (YIN) 
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o ITRP completed (YIN) 
• Secondary Assessments Completed 
• Personal Service Plan reflective of COMP AS, ITRP and as appropriate Secondary 

Assessment Results (YIN) · 
• Participant Full Name. 
• Participant Date of Birth. 
o Gender. 
• Sexµal Orientation. 
• Race and Ethnicity. 
e Preferl'ed Language. 
• Current living situation. 
• History of Mental/Behavioral Health Challenges (Y/N) 
• Medication (YIN - Detail any current medications) 
• Homeless (YIN) 
• Highest level of education completed.. 
• Ever .expelled from school (YIN) 
• Employment status prior to admission to CASC~ 
• Ever work full-time for one employer for six months or more (YIN) 
• If employed, full-time/part-time, start date, end date, wages, and occupation. 
o Ever fired from a job (YIN); 
• Marital or Domestic Patihership Status. 
• Disability (YIN-Describe). 
• Number of prior substance abuse treatment episodes. 
e Victim of domestic Yiolence or physical abuse (Y/N). 
• Physical health diagnosis (YIN -describe) 
• Dental needs ({IN -describe) 
• Victim of sexual abuse (YIN). 
• Number of childi·en and living arrangement of each child . 

. • Na1ne and date of bhth of each child. 
• Primary caretaker of children (YIN). · 
• Age at first drug/alcohol use. 
• Number of years of problem use. 
• Primary/secondary drug of choice. 
• Age at first anest. 
• Involvement in Dependency or Delinquency systems (YIN). 
• . Prior Service in the Military (YIN). 
• Number of prior arrests. 
• Ever in jail for a probation violation (YIN). 
• Family structure ( clOse relatives and living arrangements of each). 

PROGRAMMATIC-Data Points (Not captured in the performance measures section) 
• # of reentry transportation requests made. · · 
o # ofreentry-transports.completed. . 
• # of new people referred into Ren;1edial Sanctions program 
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• % of participants that completed their required Remedial Sanctions 
• # of participants assessed for income benefits or who obtained transitional or 

unsubsidized employment during the period 
• · % of people that were not approved for income benefits (provide a summary of 

denial circumstances in quarterly narrative) 
• % of all people that demonstrated increased income as a result of employment, 

benefits acquisition, etc. 
QUARTERLY AND AN;NUAL REPORT INFORMATION 

BASELINE INFORMATION - Quarterly and annual reports .should include a report 
back on the below baseline informati911. 

• . What is the baseline recidivism rate 
• What is the target population 
o How many staff provide direct services 
• How many participants were eligible to participate in the time period 
o How many of the total eligible pa1ticipants were medium to high risk 
• Of the eligible medium to high risk refell'als, how many were enrolled (completed 

CASC intake/assessment and orientation). 
• Of those enrolled, how rnany showed up for a first class 
• Of those that showed up for a first class, how many maintained an active CASC 

program status dudng the· reporting period? (Active status means that a 
participant pa1iicipated in CASC serv~ces during the month of. the closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Quruierly and annual 
reports should document progress t?wards the below goals, objectives and pel'fonnance 
measures. 

Goals 
• Reduce recidivism amongst target population 
• Reduce returns to custody for new arrests 
• .Reduce an·ests amongst target population 
• Reduce probation violations amongst target population 

Objectives 

• 50 percent of clients wiII complete ITRP/Reentry Services Plan goals at CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable 

housing, gainfully employed, or enrolled in an educ.ation program, trade school, 
community college, or an adult education program. 

• A minimum of 10 percent of clients will participate in the Alumni Group for a 
minimum of 6 months. 

Performance Measures 
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ASSESSMENT AND ITRP/REENTRY SERVICES PLAN STJMMARY 
• Does the program use a risk/need assessment? 
o How many enrolled CASC participants completed a risk/need ·assessment? 
• How many new participants were medium and high risk? 
o How many total participants are medium and high risk? 
• How many new patiicipants completed an ITRP and/or Reentry Services Plan? 
a How many total pa1iicipants completed an ITRP and/or Reentry Services Plan? 

SUCCESSFUL COMPLETIONS AND INC0~1PLETIONS 

• Define successful completion for the reentry program. 
• What is the expected reentry program length? 
• What was the average length of program participation? 
• Have any participants success.folly completed?· 
• How many people did not complete and for what reasons: 

o Failure to meet program requirements 
o Court or criminal involvement (technical violatkin, anest, conviction; 

revocation, re-incarceration) 
o Lack of engagement 
o Absconding 
o Relocating or case transfer 
o Death or serious illness 
o Other 

RE"CIDIVISM- IN-PROGRAM 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files, the SF CMS 
system and as needed the State CLETS system .. 

How many individuals paiiicipating in the program had been released 1 - 180 days ago? 

How many partici11ants had any cmnt and/or criniinal involvement while participating in 
the reentry program and who were released from jail/prison I .to l&O days ago (total): 

o Technical Violation 
• Arrest 
• Conviction 
• Revocation 
• Re-incarc·eration 

How many individuals participating in the program had been released 181 01· more days 
ago? 
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How many patticipants had any court and/or criminal involvement while participating In 
the reentry program and who were released from jail/prison 181 or more days ago (total): 

• Technical Violation 
• AiTest 
• Conviction 
• Revocation 
• Re:.incarceration 

RECIDIVISM-PROGRAM COMPLETION 

The Contractor will work with the SF Adult Probation Department to ascertain the 
following information which will be verified through SF APD client files) the SF CMS 
·systerir and as needed the State CLETS system. 

' . 
How many participants successfully completed program requirements? 

Enter the number of participants who l:iad a NEW court and/or criminal offense aftel' 
successfolly completing the reentry program 

• Technical Violation 
o Arrest 
o Conviction 
• Revocation 
o Re~incarceration 

SERVICES PERFORMANCE MEAS~S 

Notes: 
• Participants that needed "x" sel'vice =The service was documented in his/her 

ITRP or Reentry Services Plan. 
e Enrolled:=: Paiticipant completed-CASC Intake, Assessment and Orientation 
• Actively Engaged "" Pa1ticipai1t attended at least one class within one month of 

the closing of the reporting period (e.g., if the reporting period closes on 
December 315

\ the participant would have attended at least one .class during the 
period of December 1-December 31). 

• , Completed = The participant completed the requisite number of classes as per 
his/her ITRP 01· Reentry Services Plan. 

Cognitive Based Services (Thinldng for a -Change) 

I P-550. (7~ 11) 

• How many new participants needed cognitive based services this quaiter based on 
their ITRP or Reentry Services Plan? . . 

• How many total participants have needed cognitive based services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter 01· 

annum)? 
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o Does the CASC refer participants out to receive cognitive based services? YIN 
• How many new participants were referred out? (Ofx new, x were referred out) 
• How many total participants have been. refened out (Of total x, a total of x have 

been referred out).? 
• Does the CASC provide cognitive based services directly to participants? YIN 
• How many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x l'eceived services directly) 
• How many total partidpants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of total x, a total ofx.have received services 
directly). · 

• How many total participants were actively engaged in{i.e., last class ajtended 
was within one month of the closing of the reporting period) cognitive behavior 
·services? How many '\Vere referred out? How many received.services directly? 

• How many tota1 participants completed cognitive behavioral services as per their 
ITRP or.Reentry Services Plan? How many were referrei;l out? How many 
received services directly? 

Mental Health Services 

• How many new participants needed mental health services this quarter based on 
their ITRP or Reentry Services Pian? 

• How many..total participants have needed mental-health services based on their 
ITRP or Reentry Services Plan (cumulative number of participants per quarter or. 
annum)? · 

o Does the CASC l'efer participants out to receive mental health services? YIN 
o How many new participants were refened out? (Of x new, x were referred out) 
• How many total paiticipants have been refened out' (Of total x, a total ofx have 

been refened out)? 
• Does the CASC provide mental health services directly to participants? YIN 
• How many new participants were enrolled in mental health services that were 

provided directly by the CASC? (Ofxnew, xreceived services directly) 
a How many total participants were.e1',rol!ed in mental health services that were. 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

e How many total participants were actively engaged. in (last class/session attended 
was within one month of the closing of the reporting period) me11tal health 
services? How many \Vere 1·eferred out? How many received services directly? 

o How many total pa1iicipants completed mental health services as per their ITRP 
or Reentry Services Plan? How many were referred out? ·How many received 
services directly. 

Substance Abuse Services 

Notes: Substance abuse services include residential, outpatient and Telapse prevention 
services. 
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• New Participants =total number of participants that received any of the three 
components, 

• Total Partfoipants =total number of participants that received any of the three 
components> 

•Enrolled P.articipants =participants enrolled into any one of the three components, 
• Participants Actively Engaged = actively engaged in any one of the three 

co1ilponents and 
• Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at one thne. 

• How many new participants needed substance abuse services this quaiter based 
on thefr ITRP or Reentry Services Plan? . . 

• How many total participants have needed substance abuse -services based on their 
ITRP or Reentry Services Pian (cumulative number or'participants per quarter or 
annum)? 

• Does the CASC refer participants out to receive substance abuse services? YIN 
• How many new participants were refet-red out? (Of x new, x were refe11·ed out) 
• How many total participants have been referred 011t (Of total x, a total ofx have 

been tefen·ed out)? · 
• Does the CASC-provide substance abuse services directly to participants? YIN 
• How many new participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of x new, x received services-directly) 
• How many total participants were enrolled in substance abuse services that were 

provided directly by the CASC? (Of total~ a total ofx,received services 
directly). 

• How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) substance abuse 

. services? How many were referred_ out? How many received services directly? 
• How many total participants completed substance abuse services as per their 

ITRP or Reentry Services Plan? How many were referred out? How many 
received services dire.ctly. · 

Employment Ser.vices 

Note: Employment Services includes employment readiness (which includes iife skills, 
career search and job development, transitional job) and job placement services,) and 
vocational training. -

•New Participants =total number of pm'ticipants that received any of the components, 
•Total Participants= total number of participants that received any of the c'Omponents, 
•Enrolled Participants= pmiicipa,1ts enrolled into any ?ne of the three components, 
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• Patticipants Actively Engaged== actively engaged in any oiie of the three 
components and 

•Completed= participants that completed any one of the three components. 

Please use the narrative to describe circumstances in which a client may be receiving more 
than one component at orie time, -

• How many new participants needed. employment services this quaiter bas{!d on 
their ITRP or Reentry Services Plan? 

• How many total participants have needed employment services based on their 
ITRP 01· Reentry Services Plan (cumulative number of participants per quarter or 
annum)? · 

• Does the CASG refer partiCipants out to receive employment services? Y!N 
• How many new participants"were referred out? (Ofx new, x were referred out) 
• How many total participants have been referred out {Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide employment services directly to participants? Y/N_ 
" How many new participants were enrolled in employment services that were 

provided directly by the CASC? (Of x new, x received services directly) 
e How many total participants were enrolled in employment services that were 

provided directly by the CASC? (Of total x, a total of x r~ceived services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within 011e month of the closing of the reporting period) employment 
services?· Bow many were referred out? How many received services-directly? 

• How many total pa1·ticipai1ts completed empJoyment services as per their ITRP 
or Reentry Services Plan? How many were referred out? How many received 
services directly? 

• How many participants who were provided with employment services directly by 
the CASC obtained employment? 

• How many participants who were provided with employment services directly by 
the CASC have been employed fcir three 01· more months? 

• How many patiicipants who were provided with employment services directly by 
the CASC have been employed for 6 or more months? 

Educational Services-

I P-550 (7-11) 

o How many new participants needed education services this quatter based on their 
ITRP or Reentry Services Plan? 

• How many total -participants have needed education .services based on their ITRP 
01· Reentry Services Plan ( cumulatiye number of participants per quarter or 

. annum)? 
• Does the CASC refer participants out to receive education services? YIN 
• How many new participants were refened out? (Of x new, x were referred out) 
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• How many total participants have been refened out (Of total x, a total ofx have 
been referred out)? · 

• Does the CASC prnvide education services directly to participants? Y JN 
• How many new participants were enrolled in educational services that were 

·provided directly by the CASC? (Ofx new, x received services directly) 
• How many to.ta! participants wel'e enrolled· in educational services that were · 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total participants were actively engaged in (last class/session attended 
was within otie month of the closing of.the reporting period) educational services? 
How many were referred out? How many received services directly? 

· • How many total participa11ts completed educatioi1al services as per their ITRP or 
Reentry Servfoes Plan? How many were referred out? How many l'eceived 
services directly? · 

• How many participants that were directly provided with educational services 
received a GED certificate? 

• How many pa1ticipants that were directly provided with educational services 
received a High School Diploma? 

• How many participants who were directly provided with educational services 
obtained a vocational cettificate? 

• How many pa1ticipants who were directly provided with educational services 
obtained higher education2 

Housing Services 

I P-550 (7-11) 

• ·Bow many new participants needed housing services this quarter based on their 
· nRP or Reentry Services Plan? 

• How many total pai'ticipants have needed hqusing serv.ices based on their ITRP 01· 

Reentty Services Plan (cumulative number of participants per quarter or annum)? 
• Does the CASC refer participants out to receive housing services? Y JN 
• How many new participants were refen·ed out? (Ofx new~ x were referred out) 
• How many total participants have been referred out (Of total x, a total ofx have 

been referred out)? 
• Does the CASC provide housing services directly to participants? YIN 
it How many new participants were enrolled in housing services that were provided 

directly by the C.A::SC? (Ofxn~W; x received services directly) 
• How many total participants were enrolled in housing services that were 

provided directly by the CASC? (Of total x, a total ofx received services 
directly). 

• How many total participants were actively engaged in (last class/sess1on attended 
was within one month of the closing of the reporting period) housing services?. 
How many were referred out? How many-received services directly? 

• How many total participants completed housing services as per their ITRP or 
Reentry Services Plan? How many were referred out? How many received 
services directly? 
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• How many pa1ticipai1ts who were directly provided with services obtained 
housing? · . · 

• How many pal'ticipants who were directly provided with services were housed for 
3 or more months? 

• How many participants who were directly pl'Ovided with services were housed for 
6 or more months? 

Anger .Management 

• How many new participants needed anger management services this quarter based 
on their ITRP or Reentry Services Plan? 

• How many total participants have needed anger management services based on 
their IT~ or Reentry Services Plan (cumulative number of participants per 
quaiter or annum)? 

• Does the CASC refer paiticipants out to receive anger management services?. YIN 
• How many ne"". participants were referred out? (Of x new, x were referred· out) 
• How many total participants have been refelTed out (Of total x, a total ofxhave 

been referred out)? _ 
• Does the CASC provide anger management services dii-ectly to participants? Y fN 
• How many new participants were enrolled in anger management services that 

were provided directly by the CASC? (Of x new> x received services directly) 
• How many total participants were enrolled in_ anger management services that 

were provided directly by the CASC? (Of total x, a total ofx-received services 
dir'ectly). 

o How many total participants were actively engaged in (last class attended was 
within one month of the closing of the reporting period) anger management 
services? How many were referred out? How many received servi~es directly? 

e How many total participants completed anger management services as per their 
ITRP or Reentry Services Plan? How many were referred out? How many 
received services directly? 

Parenting 

I P-550 {7-11) 

e How many new participants needed parenting services this quarter based on their 
ITRP or Reentry Services Plan? 

o How many total participants have needed parenting services based on their ITRP 
or Reentry Services Plan (cumulative number of participants per quarter or 
annum)? 

• Does the CASC refer pa1iicipants out to receive parenting se1·vices? YIN 
• How many new participants were referred out? (Of x new, x were referred out) 
e How many total participants have been referred out (Of total x, a total ofx have 

·been referred out)? 
e Does the CASC provide parenting services directiy to participants? YIN 
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• How many new partiCipants were enrolled in parenting services that were 
provided directly by the CASC? (Ofx new, x received services directly) 

o How many total participants were enrolled in parenting services that were 
· provided directly by the CASC? (Of total x, a total of x received services 

directly).· . 
• How many total participants were actively engaged in (last class attended was 

within one month of the closing of the reporting period) parenting services? How 
many were referred out? How m~ny received services directly? 

• How many total participants completed parenting services as per their lTRP or 
Reentry Services Plan? H°'v many were refe11'ed out? How many received 
services directly? · · · 

Recreation and Leisure Activities 

• How many new participants were enrolled in recreation and leisure services this 
quarter? 

• How many total participants are enrolled in recreation and lei.sure activities? 
II> How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing of the reporting period) recreation and 
l~isure activities? 

Alumni Group Activities 

• How many new participants were enrolled in Alumni Group ~erviees this quaiter? 
• How many total participants are enrolled in the Alllmni Group? 
e How many total pa1ticipants were actively engaged in (last class/outing attended 

was within one month o~the closing of the reporting period) the Alumni Group?. 

Creative Arts Activities 

• How many new participants were enrolled in Creative Arts services this quarter? 
• How many total participants. are enrolled in Creative Arts Activities? 
• How many total participants were actively engaged in (last class/outing attended 

was within one month of the closing ofthe reporting period) the Creative Arts 
Activities? 

• How many total paiiicipants completed Creative Arts Activities as per their ITRP 
and/or Reentry Services Plan. 

All Other Services (Lunch, Clothes. Child Care, Recovery/Faith Based, Satarday 
Services, Community Advisory Board-and Physical Health Services) 

• How mai1y new participants were enrolled in each of the above services this 
quarter? · 

• How many total participants are enrolled in each of the· above services activities? 
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• How many total participants were actively engaged in (the paiiicipant accessed 
the service at least one time during the month of the closing of the reporting 
period) each .of the services. · 

j~3-·~~S_e_c_u1_·i_n=g_C_o_n_tr_a_e_t_St_a_ff~~~~~~~~~~~~~~~~~~~~~_.Jn._v..r-> 

f P-550 (7-11) 

o '.fhe Program and Associate Director should have a Master's Degree in Social 
Sciences or a related field~: and at least one year of administrative experience in a 
program setting; or, a four-year degree in Social Sciences or related fields, and the 
equivalent of three cumulative yea!'s of documented experience demonstrating a 
history of administrative responsibility in criminal justice pl'Ograms; or a two-year 
.degree (AA or AS) and the equivalent of five years of full-time admfnistrative 
experience in substance abuse programs combined with demonstrable familiarity 
working with the target population. 

o The LCSW/L'MFT staff must be in_possession of a valid Hcense as a LCSW or a: 
Llv1FT issued by the California Board of Behavioral Science Examiners (CBBS), 
or Registered Intem with CBBS. 

o Program staff will possess a four-year degree in Social Sciences or related fields 
and the equivalent of one year of documented criminal justicei ·substance abuse or 
social services program management e}...f)erience; or a two-year (AA or AS) and 
the equivalent of two yearsi documented criminal justice, substance abuse 01· 

social-services program management experience experience, or a High School 
Diploma or GED and four cumulative years of documented criminal.Justice, 
substance abuse or social services program management full-time experience 

o The Contractor shall review and approve in advance the resumes/quaU:fications of 
all required personnel assigned to the contract to ensure the minimum specified 
standards are met. · · 

o If a candidate or staff does not meet the minimum qualifications described, the 
LCA and SF APD should review the circumstances, ai1d SF APD will then advise 
LCA of the course of action that is in the best interest of the CASC program. 

o The Contractor will send all final job descriptions to SF APD for review prior to 
posting; and will let SF APD know when posting or active recruitment for any 
position commences. · 

o The Contractor will provide SF APD-with candidate resumes, as well as indication 
of intent to hire a candidate. For program staff already a part of the Contractor 
team, the Contractor will provide SF APD with staff name, and resume 
information and must ensure that these staff members satisfy the requirements set 
forth in this subsectio11. 
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o All CASC program employees and subcontractors, as well as any person in the 
operator's organization who will have access to or entrance into the facility, the 
Reentry Pod, or other services locations, and/or access to clients' confidential 
inf01mation shall be required to complete a security clearance which includes 
fingerprinting and a background check. The Contractor will work independently 
or with the SF APD to complete each staff persons' security clearance. It shall be 
the operator's responsibility to retain approved clearances on~site as long as the 
staff member is employed. The SFAPD reserves the right to deny and/or retract 
security clearances upon written notification to the operator. 

o Criteria for approval or denial of a position and/01· for SF APD security clearance 
(?) may include, but may not be limited to: 

• No anests during the past three years. 
• Cannot currently·be on parole, mandatory supervision, PRCS or probation 

Ol' under any structured supervision as a result of criminal cohduct. 
• Not required to register per Health and Safety Code Section 11590, Penal 

Code Section 290, and/or Penal Code Section 45T. 

o Staff vacancies shall be brought to the immediate attention of the SFAPD Reentry 
Division. The operator may fill temporary vacancies internally by a temporary 
reassignment of existing qualified staff. The hiring process shall not exceed 30 
days .from-the date of vacancy and the position must be filled within 60 days. 

o . The Contractor can make staffing and hiring modifications as needed for the 
benefit of the CASC program, and with the prior approval of SFAPD. 

4. DepartmentLiaisou 
In performing the services provided for in this Agreement, Contractor's liaison with the 

San Francisco Adult Probation Department will be Lauren Bell. 

c. Appendix B. Appendix B "Budget" of the Agreement currently reads as follows: 

FuU Bndget 

AppendixB 
Budget 

CASCBudget 

Reentry One Stop Center 

Detailed Budget for First Year Annualized Amount 

Personnel $ 673,600 
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First Contract 
· Period 

Months (13 Months) 

$ 564,601 

April 15, 2013 ) 



( 

Fringe Benefits 
TOTAL SALARIES AND FRINGE 

Program Curriculum 
Supplies 

. Eauiprnent 
Travel 
Client Supportive Services 

Interpretive Client Services 

Parenting Skills Training 

HUD Matching Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 
Rent 

Utilities 

Insurance 
Maintenance/ Repair 
Communications . 
Training and Education (Staff) (ongoing 
only) 

Food. 
Drug Testing 

Startup Capital Items 

TOTAL NON PERSONNEL ITEMS 

Administrative Overhead \12%) 

Total Fundil)l! Request 

Per Month 

Total Funding per RFP 
Balance (Deficit) 

Subtotal: 

Mo11tlts: 

Personnel and Fringe Benefits Budget 

I P-550 (7-11) 

.. 

$ 174,260 
$ 847,860 

$ 25,000 
$ 9,000 
$ 12,480 

$ 2,400 

$ 8,400 

$ 6,000 

$ 12,000 

$ 20,000 

$ 20,000 
$ 420,000 

$ 60,000 

$ 12,300 

$ 6,000 

$ 17,400 

$ 9,600 

$ 58,725 

$ 22,800 

$ 722,105 

$ 1,569,965 

$ 188,396 

$ 1,758,361 

$ 146,530 

53 of5& 

( 
\ 

$ 157,169 
$ 721.770 

- $ 25,000 
11.0 $ 8,250 

13.0 $ 12;200 
12.0 $ 2,400 
10.0 $ 7,000 

10.0 $· 5,000 
10.0 $ 10,000 

10.0 $ 16,667 

11.0 $ 18,333 
10:0 $ 350,000 
1-0.0 $ 50,000 
Il.O $ 11,275 
11.0 $ 5,500 
11.0 $ 15,950 

10.0 $ 8,000 
9.0 $ 44,044-

9.0 $ 17,100 

$ l,070,971 

$ 1,677,69(} 

$ 2,399.)460 

$ 159,419 

$ 2,558,879 
12 13 

$ 196,837 

I s 2,558,879 
$ 
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POSITION TITLE FTE's ANNUALIZED MONTHS TOTAL 
SALARY WORKED BUDGET 

DURING (INITIAL 
INITIAL 13MONTH 

CONTRACT CONTRACT 
TERM· TERM)* 

$ 
CASC Program Director 1.0 $ 70,000 12.0 70,000 
Asst. Program Director /Financial $ 

. Manager 1.0 $ 51,000 10.0 42,500 
$ 

Admin Assistant I Intake Specialist 1.0 $ 35,000 10.0 29,167 
Clinical Supervisor I Lead Case $ 
Mauager 1.0 $ 60,000 13.D 65,000 

$ 
· Case Manaf!:er 5.0 . $ 41,600 10.0 173,333 

$ 
Seniors Specialist I Case Manager 1.0 $ 41,600 10.0 34,667 

$ 
Employment Specialist 1.0 $ 41,600 10.0 34,667 

$ . 
Transitional Specialist LO $ 4'1,600 10.0 34,667 
Employment Specialist·- HUD $ 
Funded 2.0 $ 116,580 10.0 194,3.00 

$ 
HUD FUNDING 10.0 {194,300) 

$ 
Security Monitors I Counselors 2.0 $ 31,200 10.D 52,000 

$ 
Transportation Staff 1.0 $ 31,200 11.0 28,600 

$ 
TOTALS 18.0 564,601 

(see 
E.IVIPLOYEE FRINGE Narrative for $ 
BENEFITS ·detail) 157,169 

-

TOTAL SALARIES & $ 
BENEFITS 721,770 
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Such appendix (AppenclixB) is hereby amended in its entirety to read as follows: 

Full Budget 
CASCBudget 

Detailed Budget for First Year 

Personnel 

Fringe Benefits 

TOTAL SALARIES AND FRINGE 

Program Curriculum 

Supplies 

Equipment 

Travel 

Client Supportive Services 

Interpretive Client Services 

Parenting Skills Training 

HUD Matching Funds - CJCJ 
Reentry Transportation -
Vehicle/Insurance/etc. 

Other Occupancy Costs 

Insurance 

Maintenance/ Repair 

Communications 
Training and Education (Stafi) (ongoing 
only) 

Food 

I P-550 (7~11) 

Appendix B-1 
:Budget 

Annualized 
Amount 

$ 
561,920 

$ 
106,589 

$ 
668,509 

$ 
20000 

$ 
14,400 

$ 
12,480 

$ 
7,200 

$ 
12,000 

$ 
6,000 

$ 
.12,000 

$ 
20,000 

$ 
$ 

6,000 
$ 

12,300 
$ 

6,000 
$ 

17 400 
$ 

9,600 
$ 

si,156 
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First Contra'ct 
Months Period 

(13 Months) 
$ 

220,969 
$ 

53,128 
$ 

274,097 

$ 
- 20,000 

$ 
7.0 8,400 

$ 
13.0 5,060 

$ 
10.0 6,000 

$ 
1.0 .1,000 

$ 
1.0 500 

$ 
1.0 1,000 

$ 
1.0 1,667 

$ 

- - -
$ 

-9.0. 4,500 
$ 

5.0 5,125 
$ 

5.0 2,500 
$ 

4.0 5,800 
$ 

2.0 1,600 
$ 

1.0 4,263 
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$ $ 
Drug Testing 22,800 1.0 l,90G 

$ $ 
TOTAL ,OPERATIONS 229,336 69,315 

$ $ 
Rent 807,792 2.0 134,632 

$ $ 
Utilities/Building Reimbursements 78,756 2.0 13,126 

$ $ 
TOT AL RENT AND UTILITIES 886,548 147,758 ·-

$ 
Startup Capital Items 2,510,949 

$ $ 
TOTAL NON PERSONNEL ITEMS . 1,115,884 . 2,728,022 

-· 

$ 
Subtotal: $ 1,784,393 3,002,119 

$ $ 
Administrative Overhead (15%) 267,659 73,676 

$ $ I Total Funding Request 2,052,052 3,075,795 

Months: 12 13 
$ $ 

Per Month 171,004 236,600 

Personnel and Fringe - Next Page 
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Personnel and Fringe 

MONTHS 
WORKED TOT AL BUDGET 
DURING {INITIAL 
INITIAL 13 MONTH 

ANNUALIZED CONTRACT CONTRACT 
POSlTION TITLE FTE's SALARY TERM TERM)"' 

CASC Program Director 1.0 $ 75,000 6.0 $ 37,500 
Asst. Program Directpr I Financial 
Manager 1.0 $ 60,000 5.0 $ 25,000 
Admin Assistant I Intake Special!st 1.0 $ 41,600 4.0 $ 13,867 
Cllnical Supervisor I lead Case 
Manager 1.0 $ 65,000 13:0 $ 70,417 
Case Manager 1.0 $ 41,600 8.0 $ 27,733 
Case Manager 2.5 $ 41,600 2.0 $ 17,333 
Seniors Specialist/ .Case Manager 1.0 $ 41,600 2.0 $ 6,933 
Employment specialist 1.0 $ 41,600 2.0 ,$. 6,933 
Transitional Specialist 1.0 $ 41,600 2.0 $ 6,933 

Employment Specialist - HUD Funded 2.0 $ 116,580 2.0 $ 38,860 
HUD FUNDING 2.0 $ {38,860) 
Security Monitors f Counselors 1.5 $ 33,280 ·2.0 '$ 8,320 

Transportation Staff 0.0 $ 31,200 0.0 $ -
Transportation Staff 0.0 $- 31,200 P.O $ -
TOTALS 14.0 $ 220,969 

EMPLOYEE FRINGE BENEFITS (see Narratiw for detail} $ 53, 128 

TOTAL SALARIES & BENEFITS $ 274,097 
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JN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. · 

CITY 

Recommended by: 

Wendy $.._§fill, MAS 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 

Approved as to Form: 

Dennis J. HeiTera 
City Attorney 

By; / 
........ -~-·-~··· .......... \. 

l ___ ._. ....... ..--;?---·---~·~-~ . 
Jana Cluk ,.,/···· = ... 
Deputy City Xft~mey 

CONTRACTOR 

Leaders In Comm~ify Alte1natives, Inc. 

Linda Connelly 
President/CEO · 

. City vendor number: 25546 
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. City and Couniy of San Francisco 
Office of Contract Admini~tration 

Purch~sing Division 
City Rall, Room 430 . 

1 Dr. Carlton .B. Goodlett Place · 
San Francisco, California 94102~4685 

'Agreement between the City and County pf San Fr.an'cisco and 

Leaders in. Community Alternatives, Inc. 

Thls Agreement is made this 1 day of June, 20.12, h1·the City and County of.San Francisco( Stat~ 
of California> by and between: .Leaders in Community Alteruatives, foe., 1035 'Mal'ket 
{3treet1 San Fraucisco, CA 9410;2 hereinafter referred to as "Confracto:r,H and'the City a:11d 

·County of San Francisco, a municipal corporation, hereinafter referred to as ''City,'' acting by 
, ~nd through its Drre~to~ of the Office of Contract Administration or the Director's designated 

a.gent,hereinafterrderred to as '~Purchasing." 
Recitals 

WBEREAS~ the, San. Francisco Adult Proba~im Department ("Dep~e~t") wishes to have the 
Contractor manage and operate th.e.Commumty Assessment and Services Center (11CASC11 ) 

facility, and oversee the delivery _of center and offwsite reentry support services for clients of the 
. San Francisco Adult Probation Department; and ·. . . 

WHEREAS, a ~equest 
0

for Proposal ("Rf Pl1
) was issued oh January 23, 2'012, and City selected 

Gontractor as the highest qualified scorer pursuant to (:lie RFP; and · 

WHEREAS, Contractor represents and wanants that it is qualified to p,erfonn the services 
required by City as set forth under this Contract; and, · · · · . .' 

·WHEREAS, approval for this .A:greement was obtained when the Civil Service Commission 
' approved Contract.number '4077" 1 I/12 on February '6, 2012. . 
Now, THEREFORE~ the parties agree as follows: . 

1.. . Certification. of Funds; J3u(lget and Ffocal :Provis.ions; Termination in the Event of 
Non-Appropriation. This Agreement is subject to the budgeil and fiscal pl'OVisions of the Cify' s 
Charle~·. Ch'cil:ges wlll accrue only after pl'ior written authorization certified by the Controller, 
and the amount of City's obligation hereunder shall not at any. time.exceed the amount certified 
fm: the puipose and period stated in sue~ advance au~orization. This Agreement will. terminate 
without penalty, liability or expense of any kin~ to City at ~he end o~ any .fiscal year if funds are 
not a.ppr:opriated fo~ the next succ~eding :fiscal year. If ~nds are appropriated for· a portidn of the . 
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind at the 
end of the tet.tn for which fl;lllds are appropriated. City has no obligat;ion to make appropriations 
.for this Agreement in lieu of appropriations for new or otber agreements. City budget decisions 
are subject to the discretion' of ~e ¥ayor and the Board of Supervisors. Contractor's assumption 
ofrisk of possible non-appropriation is part of the consideration for this Agi;eement. · 

THIS SECTION CdNTROLS AGAJNST ANY AND ALL OTBERPROVISIONS OF 
THIS AGREE1v.IENT. . . 
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2. Term of the Agr.ee.ment. Subject to Se9tion 1) the term of this Agre~ment shall be fro~ 
·June 1, .2012 to June 30, 2017. 

3. Effective Date of Agre~ment. This Agreement shall become effective when the 
Controller has certified to the availabWty of funds and Contractor !).as been notified in writing. 

4. Services Contractor Agrees to Perform. The Contractor agrees to perform. the services 
provided for in Appendix. A, "Description of Services)'' attached hereto and in.corp orated l:iy 
reference as though full:y s~t forth her~m. · 

5. Compensation. Co1:npe1:1satio:n: shall be made in monthly paymep.ts on or before the 15th 
day of each month for wotk, as se~ forth in Section 4 of this Agreement, that the Chief of Adult. 
Pl'obation, in her.sole discretion, concludes has been performed as of the final day of the 
immediately preceding month.· In no event shall the amount of this Agreement exceed 

· $6,14.2,957 (Six. Million One Hundred Forty Two Thousand Nine Hundred Fifty $even 
Dollars) as follows: · 

June· 1> 2012-June 30; 2013 -Notto exceed: $2,258,879 ($895,705 to be encumbered :in June, 
2012 and $1,663,090 in July, 2'012). · 

July 1, 2013 -June 30, 2014-To be dete~med 
July 1,2014-June30, 2015-To be dete~ed 

July 1, 20 ~5· 7 June 30, 2016 - To be dete:nn:ined 

July 1, 2016·~ June 30, 2017-To be determined 

The breakdown of costs for fue period o:f June 1; 2012..:.. June 30, 201.3 appears in this Agreement 
· as Appendix: B, "Project Budget," attached hereto and .incorporated by refere~ce as though ;fully 
set forth herein. The. actual award amount to be realized during the full period of this.contract, 
June l, 2012- ~une 30> '.2017 is contingent on the availability of.funds for:this pi:oject each yeaJ:', 
and on the satisfactory Contractor perfonnance. . '· · · · 

I • I 0 

All subsequently negotiated project costs are and will :be in line with generally accepted industl'y' 
standard costs associated-with 'delive:r.ing CASC services. · · 

'}[o charges sh:a.11 be incuned _undex this .{\gteement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from . 
Contractor and approved by the San Frall.Cisco Adult .Probation Department as being in· 
accordance with this Agreement. City may withhol4 payment to Contractor in any instance in 
which Contractor ha8 failed or refused to satisfy any material obligation p:i:ovided for under this 
,4.greement. Inno evep.t shall Cizy be liable, for interest or late charges for any late·payments. 

The Controller is not author'ized to pay invoices sub~tted by Oontractor prior to . · 
Contractor's submission ofBRC :Progress Payment Form· lf Progr'ess Payment Forni.is not 
submitted with Contractoi·1 s invoice, the Controller will notify fu.e department, the Director of 
BRC and Contractor of the o'.!lllssion. If Con.tractor1s failure to prmride BRC Progress Payment 
· Fo1m is not e:z:pfained to the 'Controller's ·satisfactlon, the Controller will withhold 20% .of the · 
payment due pursuant to that invoice untiHIRC Progress Payment Form is provided. Follqwing 
Citt s payment of an invoice,· ContJ.·ac~or has ten days to file an.affldavit using BRC Payment 
Affidavi~ -vetifying that all subcontractors have been paid and specifying ~h.e amount. . 
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6. ·Guaranteed Maximum Costs., The Cityi s obligation hei:eun,der 'shall not at any time 
exc~ed the amount certi:fied by the Controller fo:r the purpose and period stated b.i such 
certi!ication. Except as may 'be provided by laws governing emergency procedures, officers and 
employees of the City are not authorized to request, and the City is not required to reimburse the 
Contractor for, Commodities or Services beyond the agreed upon contract scope unless the 
changed scope is authorized. by amendment and approved as required by law. Office~·s and 
employees of tbe City are not authorized to offer Ot' promise, nor is fhe City required to honOl', 
.any offered or promised B;dditional funding in excess of the maximum am.out1t of func!-ing for 
which th~ contract is certified without certification of t~e additional a.mount by the Controller. 

· The Controller is not authorizeq to make payments on a.p:y contract for which funds have not 
been certified as available in the budget.or by supplemental appropriation. . ' 

7. Payment;. Ilrvoice For~at. Invoices furnished by Contractor filider thls Agree1nent must 
be :in a form acceptable to the Controller, and must include a Unique invoice number. All 

. amounts paid by City to Contractdr shaII b~ ~ubject.to ~mdit by, City. Paym~nt sh0.ll be made by 
City. to Contractor at the adcJ.ress speci~ed in the section entitled ''Notices to the Parties." . 

· 8. 'submitting :False Claims; Mqne-tary Penalt,ies. Pursuant to San f'.rancisco 
Administrative Co.de §21.3 5, any contractor, .subcontractor or ci;insultant who submits a false 
claim shall be liable to the City for the statutory penalties set forth in that section. The text of 
Section2'l.35, al9ngwith the eritire San Francisco Administrative Code iS available on the web 
at http://www;municode.com/Library/clientCodePage.aspx:?~lientID:::.-4.201. A contractor, 
subcontractor or consultant will be deemed to have submitted a false claim to the City lfthe · 
co.ti.tractor, subcontractor or coi;:isultant'. (a) knowingly presents or causes to be p~esen~ed to an 
officer or employee ofthe City a false claim or request for payment or approval; (b) knowingly 
makes, uses, or causes to be made or used a false record or statement to get a false claim paid· or · 
3;pproved by the City; ( c) conspires to defraud the City by getting a false claim allowed or paid 
by the City; (d) knowingly makes, uses, ot causes to be made or used a false record or statement 
to conceal, avoid, or cfocreaae an obligation to pay or 'fyansmit money or property to the City; or 
( e) is a beneficiary of an :inadvertent submission of a f~lse claim to the City, subsequently· 
discovers the fa~sity of the claim, and fails to· disclose the false claim to the City within a 
reasonable time after discovery of the false cl~im. 

' I • 1 

9.· Disallowane:e. Ti Contractor claims or receiyes payment from City for a service, 
l'eimbui:sement for which is later disallowed by the State ·of California or United states 
Government, Contractor shall promptly refund the <lisallowed amount to City upon City,'s 
request. At ±ts option, City may offset the amount disallowed fro'm any payment due or to 
become d:ue to Contractor under this Agreement or any other Agreement. By executing this 
Agreement, Contractor certifies that Contractor is not suspended, debarred. oi 9therwise excluded · 
from participation in federal assistance.programs. Conttactor acknowledges that this . 
certification of eligibility-to receive fedei:a1 funds is a material terms of the _Agreement 

10. Tax.e.s 

. a. Payment of any' taxes, in.eluding possessory interest taxes and Cali~omia sales and 
use taxes, levied upon or ~s a result of this Agreement, o~· thy services delivered pursuant hereto, 
shall be the obligation of CopJraotol'. 

b. Contractor reyognizes and understands that ~s Agreement may create a 
"possessory hl.terest'' for pxoperty' tax purposes. Generally, such a possessory interest is not 
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created unless the Agreement entitles the Contractor :to ·possess'ion1 occupancy, or use of Cit.y 
properly for private .gain. If such a possessory interest is created, ~en the following 'shall app~y: 

1) . Contractor, on behalf of itself and any permitted .successo~s ~nd assigns, 
. recogµizes and understands that Contractor1 and any pennitted successors and assigns, may be 

subject to real property fax: as~essment~: on the possessory inte~est; · 

2) Contractor, on behalf of itself arid any permitted success!)rs and assigns, 
recognizes and understands that the creation, ez;tensioni renewal, 01· assignment of this 
Agreement may result in 

1

a "change In owne~ship" for ptµposes of real property taxes, and 
therefore roay result in a l'eYalm:1.tio11 of all:]' possessory mterest created by t!xis Agreement. 
ContractOl' accordingly agrees on behalf of itself and its p~t.mitted. successors and assigns to 
report on behalf of the Cii'y to the County Assessor the information required by Revenue and 
Taxaiion Code section 480.5; as am.ended from time to time, and any successor proyision .. 

3) C~ntractor, on behalf of itself and any permitted successors and assi~s, 
recognizes and understands that other events also may cause a change of ow.nersh±p of the 

"possess01;y-interest and result m the' revaluation o~ the possessory interest, (see, e.g., Rev. & Tax. 
Code section 64, as amended from ~e to time) .. Contractor acc9rclingly agrees on behalf of 
itself and its permitted successors anO. assigns to report any change in ownership to'the County 
Assessor, the State Board ofEqualization or other 'pubf.ic agency ~s requil:ed by law. 

· 4). · Contractor further agrees to pro-vi de such other information as may be 
:requested by the City to enable the City to comply with any.repol'tipg requirements ~or . 
possessory interests that are .imposed by applicable law. · 
11'" . Payment Does Not 1m.ply .Acceptance of Work. '.r.he granting of any J?a~ent by Clty, 
ot the receipt fuereof by Contractor, shall in no. way Jesse~ the liability of Couti:actox to replace . · 
unsati~factory work, equipment, or materi'als, although the unsatisfactqry character of such work, 

· equipment or materials may not have been apparent o;r detected at ili;e time SU.ch payment was 
made. Materiapi;' equipment; components; or workmanship that do not conform to the 
requirements.of this Agreement may be :rejected by City ~din such case must be repfaced by 
Contractor without delay. · : 

12. · Qualified Personnel. Work under this Agreement shall be perfouned only, by competent 
persqnnel under the supe~"l~ion of and in the employment of Coptractor. ·Contractor will comply 
with City's rea.so.nable requests regarding assigllment of persC?nnel1 but all pel'sonnel> including 
those assigned at City's .request, must be supervised by Contractor. Contractor shall comxo.it 
adequate resources to complete the project within the·prqject schedule specified in this . 
Agreement. · 

13. · Responsibility for Equipment. 'Gity shall not be. iesp~nsible for any damage to persons 
ox property as a result of the use, misuse 01· failure of any equipment used by Contractor, or b'y 
any of its employees, even though such equipment be furnished> rented or loaned to C!ontractor 
by City.· I • • 

1lt Ind~pendent Contr~cfor; ;i.>aym.~nt of Taxes. and Other Expenses 

a. Independ~nt Contractor. Contractor or .any agent or employee of Contractor 
shall be deemed at all times to be an independent oontractor and is wholly ~esponsible for the' 
manner in which it performs the serv-ices and work reqtiested by City under this Agreement. 
· 9onttactor ot any agent or employee of Conitactbr shall not have employee status with CityJ nor. 
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be ~ntitled to participat; in any plans, arrangements, ot distributions by City pertafuhlg to or in 
connection with any retirem~nt, health 9r other ·benefits· that City rn,ay· off er its employees. · 

· Conti:actor or any agent or employee of Contractor is liable fo;; the acts and omissio11s of itself, 
its employees and its agents. Contractor shall be responsible fOl' all obligations and payments, 
whether :imposed by federal, state or local-law, including, but not limited to, FICA, ·income tax 
withholdings, unemployment compensation; insm:apce, and other similar 1'esponsil:5i1ities related 

· to Contractor's.performing services and work, or any agent or employee of Contractor providing 
. sa~e. Nothing in this Agreement shall be construed as creating an 'employment or agenoy· . 
. . rBlationship between City ~nd Contractor or a;ny agent or employee of Contractor. Any tenns in 

this Agreement refetr.ing·to direction from City shall be construed as providing for direction as to 
policy and the result of Contractor's work only, and not as to the means by whloh such a result is 
obtained. City does not retain the right to !JOUtrol the means or- the method by which Contractor 
pe1fonns work undet this Agreement.. · 

b. · Payment ofTa:xes and Other Expenses. Shoul\:! City,' in its discretio1'4 o:r a 
relevant taxing authority such as ~e Internal Rev:enue Service or the State Emplo)iment · 

,Development Division> or both, detennine that Contractor is an employee fo:i: purposes of 
coJtection of any e:mploYlpent taxes, the a.mounts payable under this Agreement shall be reduced 
by amounts equal to both the employee and employer portions of the tax due (an.cl offsetting any 

. credits fo~ amounts already paid by Contractor which can be. applied against ibis liability). City 
·shall then forward those amout?-ts to the relevant fa4ing authority, Should a i·elevanttax.ing 
autl:ie:dty detelmine a liability for past services perfo1med by Contractor for City, upon 
notification of si1cb, fact by City, Contractor shall promptly remit such amount due or ru:range 
with City to have .the amount due withheld from fu.ture payments to Contractor under this 
Agreement (again> offsetting any amount:S already paid by Contractor which can be applied as a 
credit against suoh liability). A detem:rlnation of employment status pursuant to the preceding 
tWo paragraphs shall be solely for the purposes of the.particular tax in question, and for all other 
purposes of this Agreement, CbntJ;actor shall not be considered an employee of City. 
Notwithstanding the foregoing, should.ap.y court; arbi1rator, ot administrative authotity 
determine that Contractor is an employee for any other pw.pose, then Contractor -agrees to a 
r,eduction in City's financial liability so that City's total expenses under this Agreement are not 
greater than they would have been had the court. arbitrator, or administi:atlve authority 
detennined that Contractor was not an employ'e'e. · ·., , · 

.• 

15. Ins11rance 

a. Without in any way limiting Contrq.ctor' s liability pursuant to the , 
"Indemnification" section of this Agreement, Coritt·actot must maintain in foJ:ce, dw:ing the full. 

· tenn of the Agreement, insurance in the following amounts and coverages: 

1) · Workers' Compensatio1,1, ill; statutory amolln.ts, with Employe1·s' Liability 
Limits not less th.ah $1,000,000.each accident, injury, or illness; and 

· , 2) Commercial General Liability Insurance with Ihni~ not les.s th<m: 
$1,000,000 each occurrence Combined Single Limit for Bodily li;i.ju:ry andPrope~ty Damage> 
including Contractual Liability, Personal Injury1 Products and Completed Operations; and 

3). Commercial Automobile Liability InSll:ranoe with limits not less than 
$1,000,000 each ocoun:ence Combined Single Limit for Bodily Injury and Property Damage1 

including Owned, ·Nou~Owned and Hired auto coverage, as applicable. · · · · 
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4) ·Professional liabiHty insurance, applicable to Contra~tor's profession, 
. with limits not less than.$1,00.0,000 each claim with respect to'negligentactsi en·01·s or omissions 

in connection with ptofession...al services to. be pi·ovided under thls Aweement 

b. Conuner~ial General Lii;ibility and Comm.erciaIA.utomobiie Liabiltfy Tusuran~e 
policies .must be endorsed to' provide: 

. 1) Name as Additional Insured the .City and County of San F~an,oisco,_its 
Officers, Agents> and Employe~s. · · ·. ' . · 

2.) . Thfit such p6Jicies are primary insur~nce to any other insurance a~ailable 
to the Additio1:ial lnsureds,. with respect to any claims· arising out of this Agreement, and that 
insurauce·a:ppHes separately to each :iusured lJ.gainst whom claim is :tnade or suit js brought 

. . 
c. Regarding Workers' Co:mP,ensation, Contractor hereby agrees to waive· . 

subrogation which any insurer of Contractor may acquire :froni Contractor by virtue of the . 
payment of any !oss. Contractor agwes to obtain any" endorsement that may be necessary to 
e:ffectthis waiver of m.i.brogation. The Workers' CompensatioD;policy shall be endorsed with a 
waiver of subl·ogation in favor of the Gity for all work performed by the Contractor, its 
employees, agents and subcontractors. · . 

d. . All p~Iicies shall p~ovide thirty days' advance writt~ notice to the: City of . 
reduction or nonrenewafof coverages or oanc;elfa!lon of covel'ages for any reason. Notices·sh(lll 
be sent to the City address in the "Notices-to the Pru.ties)) section. 

e. · Should any o:fthe l·equ:ired insu:rance be provided under a claims-:inade form,· 
Contractor shall maintain such coverage continuously throughout the term of th.is Agreement 
and;without lapse, fo:t a period ofthree years beyond the expiration of this Agreement, to the 
6ffect that, should occurre:ncf?S during the c?ntract term e;ive rise to claims made after expiration 
of the Agreement, such claims shall be. covered by such' ciaims~nia~e ,policies. . : 

. f. Should any. of the' required insurance be provided under a for.rn of cove1:age t11at 
inchideg a general annual aggi·e"gate liniit or provides that cla:bns investigation or legal defehfle .. 
costs be 'included in such general annual aggregate limit, su.ch general annual aggregate limit 

· ;>hall be dtmble the occll1'.l.'ence or claims limits specified above. · . · 
. . . . 

g. , Should any required insurance lapse during the term of this Agreement,· requests 
for payme:qts originating after such lapse shall not be processed until th:e City receives 
satisfactqry evidence of reinstated. coverage a!'l re"quired by this Agreement, effecfrve as of the 
lapse date. If insurance is not reinstated, the City. may, at its sole option, termiriate this · 
Agreement effective on th~ date of such lapse of insurance. · 

. h. · Before con;imencing any operations under this Agreement, Contractor shall· 
:furnish to City. certificates of insurance and additional ill.sUred policy endorsements with. insurers 
with ratings comparable to A.w, vm or :higher, that are at~thorized to do business .in the 'State. of' 
California, ana that ru:e satisfactory to City, in fonn evidencing all coverages set forth above . 
.Failure to maintain insurance shall constitute a material b:reach of this Agreement. 

. i. · Apptov.al 9f the insurance by City shall not relieve 91' 'decrease the liability of · 
Contractor he1'eUoder. · · · · .' . . . 

j. If a subcontractor will be used to complete any portion of this agreement, the 
Contractor shall ensure that the subcontractor shall p~·ovide all necessary insurance and shall, 

. ' 
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name the City and County of San Francisco, its officers, agents and e!J?.ployees and the 
Contractor listed as additional insureds. 

'k. Any of the terms of conditions of this Section 15 may be waived by the City's 
Risk Manager in w:dt.ing, and attached to this Agreement as Appendix C. Such waiver is fully 
incorporated herein. The :waiver shall waive only the requirements that are expressly identified 
and waiVed, and under such terms aud conditions as stated in the wa~ver. 

16. :indemnification. Conttactor shall i:nde~fy and save harmless City and its officers, 
agents and employees from, andi i:(requested> shall defend them against any aq.d all loss, cost, 
damage, injury, liability, and clai.ins thereof for .injury to Ol' death of a person; including 

· employees of Contractor or loss of 01· damage ta property, arising dfrectly or indirectly from 
Contractor's performance of this Agreement, inoludlng, butnot'limited to, Contractor's use of 
facilities or equipmentprpvided by City.or others,.regaL·dless of the negligence·o.f, and regardless 
of whether liability without fault is imposed or sought to be imposed on.City, except to the extent 
that such indemnity is void or otherwise unenforceable under app)icable law in effect on or 
validly retroactive to the date oftbis AgreenJ.ent, and except where such loss, damage, injuzy, 
liability or clainds the resulfof the active negligence or willful ·misconduct of City and is not 
contributed to by any act of, or by any omission tG> perfonn some duty imposed by law or 
agr.eement 0h Contractor, its subcontractors or either's agent or employee. T.he foregoing 
1ndemnity shall include, without limitation, reasonable fees of a~orneys, consultants and experts 
and related costs and City's costs of investigating any claims against the City.· In addition'to . 
Contrac~or>.i obligation to inde1:nni:fy,City1 Contractor specifically acR:nowledges and agrees that 
it :has an immediate and fodependent obligation to defend City from any claim which actually or 
potentially fa1~ within this indemnification provision, even if the allegati'ons are or may. be 
groundless, false 9r fraudulent, which obligation arises at the time such claim is 'tendered to 
Contractor by City and continues at all tim.es thereafter. Contractor shall indenmify and hold 
City har:mless from all loss and liability) including attorneys' fees? court costs and all other 
litigation, expenses for any infringement of tile patent rights, copyright, trade secret or any other 
prop.deta.rY right or trademark:, and al

1
1 other intellectual property claims of any person or persons 

iu consequence 0f the use by City, Ort any of its office:ts 9r agents, of articles or services to be · 
supplied in the performance of this Agi·eetnent. 

17. Incidental and Consequential Damages. Contractoi: sh1d1 be responsible for incidental 
and consequential damages resulting in whole or in part from. Contractor's acts· or omissions. 
Nothing in this Agreement shall constitute a waiver or Jpnitation of any rights tha.t City may have 
under applicable law. · ' 

1s. Lfabiiity of City. cryy•s PAYMENT OBLIGATIONS: UNDER mrs AGREEMENT 
SHALL BE 1JMf.rED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN 
SECTION 5 OF mrs AGREEMENT. ·NOTWITHSTANDING ANY OTHER PROVISION 
OF nrrs AGREEMENT, IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS ClF 
WBETIIBRANY CLA.IMIS BASED ON CONTRACT OR TORT, ·FOR.ANY SPECIAL, 
CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, INCLUDING, BUTNOT · 
LIMITED TO, LOST PROFITS, ARISING OUT OE ORIN CONNECTION WITH mrs . 
AGREEMENT OR THE SERVICES PERFORMEo JN CONNECTION WITH TRIS 
AGREEMENT. . 
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19. :Oefan.lt; Remedies 

a. : ·Each of the f ~llo'Yfog shall constltute an e,vent of default ("Ij:ve11t of Default") 
:under this Ag:reerneitt: 

. . 1) Contractor fails or refuses to pe;rfonn. or ob~erve any term, covenant. or 
conclition containe~ in any o!the following Sections off!his Agreement: · · 

8. . Submi;ttfug False Claims; Monetary· 37. Drug4ree WOJ.'kplace policy 
P.enalties. 

10. 
15. 
24. 

Taxes · 
Insurance · . 
Proprietary or confidential mfoJ.mation of 
City . . 

53. Compliance with laws 
· 55. Supervision of minors 
57. .P:rotection of private information. 

30. Assignment 58: Graffiti removal 

· 2) Contractor fails or refus.es to perform or observe any other tenn.,.covenant 
or condition contained ill this Agreement, and such default continues for a. period often days ·
after written notice thereof fr~ City to Contractor. 

3) Contractor (a) is generally :o.ot paying its debts as they become due1 (b) 
:files, or consents by answer or otherwise to the filing against it of, a.petj:t:lon for i·elief or 
reorganization or an:angement or any pth.er petitio:µ fa bankruptcy. or for liqt:iidation or ~o take 
advan~ge of any ballio:uptoy. insolvency or other debtors' relief law of any jurisdicti-0:11, ( c) 
makes an assignment for the benefit of its creditors, ( d) consents to the appointment of a 
custodia:.u, l'eoeiver, trustee or other officer with similar powers of Contractor or of any 
substantial part of Contractor'·s property 9r ( e) takes action for the pur.tiose of any of the 
foregoing. · 

4) A court or guvemment authority ent~:rs an aid.er (a) appofuting a · 
custodian, receiver,. trustee or other b:fficer with ~ki:rilar powers with respect to Contractor or with. 
respect to any substa'J?.tial part of Contractor'~ property, (b) constituting an order for relief or 
approving a petition for relief or :reorganization qr m1·angeme:nt or. i:.ny other petition in · 
bankruptcy. or for liquidation or to take ad~antage of any bankruptcy, fusolvenpy o:i: other 
debtors' relieflaw of any jur~sdicti~n or ( c) ordering the dissolution, winding~up or liquidaiion of 

: Contractor.· · 

· b: · On and after any Event of Default, City shl'l-ll have the right to exercise its-legal . 
and equitable l'emedles, inchidfog, without 1:irnitation, the right to tel.'.llliuate .this Agreement or to 
seek specific performance of ail or ~Y part of this Agreement. In additkin, City shall have the 
right (but no obligation) to cure (or cause to be cured) on behalf of Contractor any Event of 
Defau1ti Conu:actor shall pay to City on demand all costs and expenses inc1rrred by City in 
effecting such cute, with interest thereon from the d~te of .incurrente at tJ+e niaxi:tnum rate then 

. permitted by law. City sl:iall .have the right to offset from any amounts due fo Contractor under 

. this Agreement or any other agreement between City and- Contractor all, damages, losses, costs or 
expe:.o,ses incun:ed by City ~s a r.e:Sult of such Event of Default and any liquidated damages due 
from Contractor pursuant to the terms of this Agreement \'.)r any other agteement. · 

c. Afl remedies provided for in this Agreement may be exercised individually or in 
combination with any·other remedy avfillable hereunder or under applicable 'laws, rules and 
regulationll. The exercise of an:t remedy shall not preclude or 1n any way be deemed 'to waive 
any otheuemedy. · 
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20. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate· this Agreement, at 
any time during the term hereof; for. convenience and without cause. City shall exercise this 
option by giving Contractorwrittennotice of termination. The notice shall specify the date on 
which temtination shall become effective, 

b. Upon receipt of the notice, Conttact?r shall commence and perfonn, with 
diligence, all actions .necessaty on the part of Contractor to effect th.e termination of this 
Agreement on the date specified by. City and to minimize the liability of C~ir?ctor and City to· 
third parties as a. result of tei'roination. All such actions shall be subject ~o the prior appro-val of 
City. Such actions shall include, with9ut limitation: . ·. . · . 

i) Halting.the perfor.m.ance of all services and other work under tliis 
Agreement on ;the date(s) and in the manner specified by City . ... 

· · 2) Not placing any further otders 01,.subcontracts for materials, services, 
eq~ipmen.t or othe1· items. · · 

3) Terni~nating all exist~g orders and subcontracts. . 

· · 4) At City's dil'ection, ass1~g to ·Gity any ·or all of Contrac~r' s right, title, 
and interesf U11der the orders and subcontracts tenninated. Upon such assigfunent, City shall' 
have the right, Ul its sole discretion, to settle or pay any or all claims arising out of th.e 
termination of such orders and subcontracts. 

5) Subject to City's approval, settl:inga11 outstanding liabilities and all claims 
arising out of the te:rnrination of order~ and subcontracts. . . 

. · 6) · Completing performance of any services or work tM.t City designates to 
be completed prior to the date oftennfuation specified by City. 

7) Taking such action as may be necessaty, or as the City may duect, for the 
protection and prese:rva~on of any property related to this Agreement which is in the possessio:p. , · 
of Contractor .and .in which. City has or. may acquire an intei:est. 

a. Within 30 days after the specified termination date, Contra9tor .shall submit to 
City an fov~ice, which shall set fo~h each of the following as a separate line item: 

. l) The reasonable cost to Contractor, without' profit, for all servicC?s and other 
work Clty directed Contractor to perform prior to the ~pecified tennination date, for whi~h 
services or work City has not already tendered payment. Reasonable costs may iiiclude ~ 
reasonable allowance for actual overhe:ad, not-to exceed a tot.a.I of 10% of Contractor;s direct ~ ."' 
costs for servic~s or other wo:t:k. Any overhead allowanc~ shall.be ~epiii:ately itemized.: 
·Contractor may' also recover the reasonable cost of pre:paring the invoice. · 

2) A reasonable allowance for profit on the cost of the services and other 
work described in the .immediately preceding subsection (1 ), provided that Contractor can 
establish, to the satisfaction of City, that Contractor would have made a profit h,ad 2.11 services 
and other work U:Uder this .Agreement been completed, and provided further, that the profit 
all owed shall in no event. exceed 5 % of such cost. 

3) The reasonable cost to Contractor of handling material oi: equipment .-
returned to the vendor, delivered to the City or otherwise·disposed of as .directed by the City, 
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4) 'A deduction for.the cost of materials te be :r·etained by ContJ:actor, 
a.mounts-realized from the sale·of roateria~s a11d not otherwise recov61'ed by or credited to City, 
and any other appropriate credit!3 to City atsainst the cost ?fthe services 01: other work. · 

· d. 1n 110 event shall City be liable fo:r cost~ incumid by Contractor or any of its 
subcontractors after tbe tmninatfon date specifleO. by Cityi except for those costs specifically 
·enumerated and described in the irmnediate.ly preceding subsection ( c ). Such nonwrecoverabfo 
costs include, but are not limited to, antidpat©d profits on this Agreement, post-termination 
empfoyee salru:iesi post-tenn1natio:1l admini~trative expenses, posHerm.ination oved1ead or 
unabsorbed overhead, attorneys' fees, or other costs relating to tb.e prosecution of a claim o.r 
lawsuit, p.rejudgment interest, or any other expense which is not'reasonable or authorized under 
such subsection ( c ). · · · · 

e. 1n arriving at the amount due to Contractor unde:i; this Section, qty may deduct: 
(1) all p·ayments previously. made· by City for wo1·k .or other services covered by Contractor's 

· final invoice; (2) any c'laim which City :may have against Contractm· in connection with this 
.Agreement; (3) any invoiced costs or expenses excluded pursuant to t.h.e :inun.ediateJy preceding · . 
subsection (d); and (4) in instances in whlchi in the opinion of the City, the cost of any.service or 
other work pe1form.ed under this :Agreement is excessively high due to costs in.curred to remedy 
or l.'6place d.efe~tive or rejected services or. other work, the difference betweeµ th!'1 invoiced · 
amount and City)S' estimate of the reasonable cost of perfomrlngthe mvoiced services or other 
work in: compliance with the requll:ements of this AgreeJ:nept. ' . · · · · 

f. City's pay~~nt obligation under this" Section shall ~ive termination ;f this 
Ag1'eement. . . ,/ 

21. . Bights and Duties upon 'l'ermination .or Expiration 

This S!!lction and thcffollowip.g Sections ofthis Agreement shall survive termination or 
expir~tion of-this Agreement: 

8, . · Submitting false claims 

9. 
10 .. 
11. 

Disallowance 
Taxes 
Payment does not imply acceptance of 
work 

13. Responsibility for equipment 
14. . lndependent Contractor; Payment of 

Taxes and Other E:&.:penses · 
15. Insurance 

16. Indemnification 
17. . Incidental ans! Consequential Damages 
. 18. Liability of City . 

24. Proprietary or confidential · 
information of City · . 

26. . Ownership of Results 
27. WorlcsforHire 
28. Audit and Inspec#on of Records 

48. 
49. 

50. 

51. 
52. 
56 . 
57,· 

:M:,odificatlon of Agree:inent. 
Administrative Remedy fol' 
Agree1nent Jnterpretation. 
Agreement Made in California; 
Venue 
Construction 
Entire Agreement 
Severabilitjr . 
Prote·ction of private :infonnation 

Subject to the immediately 'preceding sentence, upon termination of this Agreement pdor to · 
expiratio;n of the term specified in Section 2, this"Agr~ement shall terminate and be of;no farther 
fo.rce qr effect. Con'lractor shall transfer titly to City, and deliver -in, the manner, at the times, and 
to the extent, if an.y, direc~ed by City, any work in'progress, completed work, supplies, 
equipment, and other materials produced as a part of;. or acquired in cotmectio:n with the 

' . . 
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perfonnanoe of thls Agreement, and any completed or partially c~mpleted work which, if th.is 
Agl'eement had been completr:d, would have been required to be ,furnished to City. This 
subsection shall survive tennination of this Agreement. 

22. Conflict of Interest. Through its execution of this Agreement, Contractor aclmowledges 
that it is familiar with the provision of Section 15.103 of the City's Charter, Articfo ill; C~apter 2 
of City's Campaign and qovernmental Co~duct·Code, and Section 87~00 et seq. and Section 
1990 et seq.· of the Government Code of the State of California, and certifies that it does not 
lmow of any facts which constitutes a vfolation of said provision~ and agrees that it will 

··:immediately notify the City Jf it becomes aware of any such fact during the tinn of.this 
Aweement. · · 

.23. ProprietalJ or ConfidenpaI Information of City. Contractor understand~ and agrees 
that, in the performance of the work 01· ~ervioes under this Agreement 01· in contemplation · 
thereofi Contractor may have access to private or confidential infonnatio:n which .may be owned 
or contr61Ied by City and that·such infonnati.on ~ay 0011tainproprietru:y or confidential' details, 
the disclosure of which to third parties may be damaging to City. Contractor agrees that all 

.' information disclosed by City to Contractor shall be ,held in collfi dence and used only in 
pe1formance of the Agreement. Contractor shall ex.ercise the same standard of ca~e to pr~tect ... 
such information as a reasonal31y prudent contractor would use to protect 1ts ow,n proprietary 
data. · · · 

24. Notices to the·:Parties. Unless otherwise indioated elsewhe:t:e iIJ. this Agre.em.ent, all 
written communications sent by the pames may be b~ U.$. mail, e-mail or by fax, and shall be 
addressed as.follows: 

. To City: Lauren Bell, Reentry Services Manager 
San ;Francisco Adult Probation Department 
880 Bryant Street, Room 200 
San Francisco, CA94103 

· E~ail: Iau:ren.bell@sfgo'?'.org 
Fax: (415) 553~1717 

To Contractor: Linda Connelly, President . 
. Leaders in Community Alternatives, Jne, 

1035 J.Y.farket Street 
San' Francisco, CA 94102 

. Em~il: lconnelly@lcaserviceS.com 
Fax: 415~546-193:2 

Any notice of defaultmust be 'sent by'registered'. mail. 
' . 

:25. Ownership of Results. Aiiy intei;est of Contractor or its Subcontractors, in drawings, 
plans, specifications, blueprints, studiesi reports) lnemoranda, computation sheets, computer files 
and media or other documents prepared by Contractor or its subcontractors in connecti9n with 
.services to be perfornied under this Agreement, shall become the property of and will'be · 
transmitted to City. :However, Cohtractormay :retain and use copies for reference and as 
documentation of it;i experience and capabilities. 

:26. Works for :S:ire. If, in connection. with services performed under this Agreement, 
Contxacto:· 01· its subcontractors cr~ate artwor~ copy, posteJ:s1 .billboar~, photographs, .. 
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videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, blueprints, source . 
codes 01: any oilier original work.s of autho:rshlp, ·such works of authorship shall be works for hire 
as denned Un.der Title 1.7 ofi11e'Ut.Uted States Code, an.~ aI1 copyrights in such works are the· 
property of the City. Ifit is ever detennini::d that any' works created by Contractor or its· 
subcontractors under this Agreement are not works for hire under U.S. law, Contractor hereby.· 
assigns all copyrights to such works to the City, and agi:ees to provide ~ny•mat~rial and execute· 
ari.y documents necessary to effectuate such assignment. With the approval of the City, 
Contracto1· may retain and use copies of ~uch works for reference and as documentation of its 
experience and capabilities. · . , . · 

27. Aud.if and Inspect.ton of Reco~«is. Cont1"~ctor ~grees to maintain and make available to 
the City, during regUim· busip.ess hours, accurate ·books and accounting records relating to its 
work nnder this Agreement. Contractor will pennit City to audit, ex.amfae and make excerpts 
and transcripts .. from su.ch'. books and records, and to make audits of all invoices; materials, 
p~yrolls) record$ or p'ersonn.el and other data related to ail other matters covered by this .... 
Agreempn~ whether funded in whole or in part under this Agreemen1. Contractor sh?-ll maintain 
such data and records in an accessible location. and condition for a period of not less thahfive 
years after final payment under this Agreement or until after final audit ha.S been resolved, 
whichever is later. The State of California ol.' any federal agency having an.interest in the subject 
mattei• o~t~ Agreement shall have the s11me rigbts conferred upon City by this Section. · 

'.28. Subcontracting. Contractor .is prohibited from· subcontracting ihls Agreement or any 
part of it unless such subcontracting is fui;;t approved by City in writing. Neither party shall, on 
the basis of this· Agreement, contract on. belialf pf or in the name o~the other party. An 
agreement made in vi'olation of this provision: shall confer no right~ on any party and shall be 
null and void. . . 

29. . .Assignment The services to be perfottned by Contractor are petsonal Jn characte:i: ancl. 
neithel· this Agreement nor any duties or obligations hereunder may be assigned or d.elegated ~y· 
the Contractor unless fust. approved by City by w.i;itten instnunent'executed and approved in the 
same manner as this' Agreement. 

30. Non-Waiver o(Righ'fs. The omission by either party at a~y time to enforce any default 
or right reserved to it, or to requite performance of any of the tenns, covenants, or provisions 
hereof by the other pm:ty attb.e time designated, shall not be a waiver of any such default or right 
to which tb.e pariy is e!1ti.tled, nt?i'. shall it in any way affect the right of-the pa1.'ty to enforce such · 
provisions thereafter. 

31. · Earned Xncon;i.e Credit (EIC) Forms. Ad.tpinistrative Code section 120 requires that 
~mployers provide thek employees with IRS Form W-5 (The Earn~d Income Credit Advance 
Payment Certificate) and the lRS Er,C Schedule, a? set forth below .. Employers can loc~te these 
forms at the IRS Office> on the lntemet, or anywhere that Fede:ral Tax For.ms can be found. 
Contractor shall p.rovipe EIC :Fonn.s to each Eli8ible Employee at each of the f911o.wing times: 
(i) within. thirty days following the date on which this Agreement becomeey effective (unless 
Contractc:r has alteady provided.such EIC Fomi.s at least once during the calendar year in which 
such. effective date falls); (ii) promptly after anY. Eligible Employee is hfred by Contractor; and 
(ill). annually between January ·1 and J ?-llllfil'Y 31 of each calendar year during the term of this 
Agreement. Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor ofthe'tyrms of tbis Agreement .. If, 

. I• 
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within. thirty days after Contractor receives wrj.tten n?tice of such a breach, Contractor fails to , · 
cure such breach or, if such breach can:n.ot reasonably be cured within such period.of thirty days, 
Contractor fails to commence efforts to cure within such pe:i;iod or thereafter fails to diligently 
pursue such cure to completion; the City may pursue any rights 01· remedies ·available .under this 
Agreement or under applicable law, Ari..y Subcontract entered into by Contractor shall require ' 
the subcontracto1: to comply, as t0 the subcontractor's Eligible Employees, with each of the tenns 
of this section. Capitalized· terms used in this Section and not defined in this Agreement shall 
bave the meanings assigned to such terms in Section 120 of the San Francisco Administrative 
Code. · 

3'.2'. Local .Business Enterpris~ Utilization; Liquidated :Oamag~ 
a. The LBE Ordinance. Contractor, shall com.ply with all the requirements of the 

Local Business Bnter:Prise and Non~Discrimination in Contracting OrGlinance set forth in C.liapter 
14B of the San Francisco Administrative Code as i~ noyv exists or as it .may be amended in the · 
futUre (collectively the "LBE Ordinance';); provided such am,endµients do not materially increase 
Cont.ractor1 s obligations or Habilitie~, or materially diminish Contractor's rights, µnder thi~ 
Agreement. Such provisions of th~ LBE Ordinance are incoi:po:i:ated by refe"1:ence and m~de a 
part of this Agreement as though fully set forth i"Q. this section .. · Con"b:actor1 s willfi.tl failure to 
comply V¥ith any applicable provisions of the LBE Ordinance is a material breach G,f Conttacto:r!s 
obligations under this Agreement and shall entitle City, subject to any appJ.icable notice· and cure 
provisions set forth in this Agreementi to e:x:ercise any ofth.e remedies previded for under this 
Ag1'eern,ent, under the LBE Ordinance or oth~rwise available at law or in equity, which remedies 

. shall be cumulative unless this Agreement expressly provides that any remedy is e:x:clusive. In 
addition, Contractor shall comply fully' with all other applicable local, state an~ federai laws . 
prohibiting discrimination and requ:iring equal opportunity in· contracting, including . 
subcontracting. . · . . · . · · . ' 

b. Compliance and Enforcement 

. , 1) Enforcement. lf Contr~ctorwlllfullyfailsto comply with any of the 
provisioJ.1:8 o~ the LBE Ordiuanc,e1 the rules and regulations ":implementing the LBE Ord.qlance1· or 
the provisions of this Agreement pertaining to LBB participation, Contractor shall be liable for 
liquidated damages in an amount equal to Coni:ractor,1 s net profit on this Agreement, or 10% of 
th.e total amount ofthi~ Am:eement, or $1,000, whichever is greatest. The D!rector of the City's 
Human.Rights CqmmJssion ot any oth.er.~ublic official authorized to enforce the LBE Ordinance 
(separately and oollectively1 the ''PireetQr ofBRC") may also impose other sanr;.tions against 
Contractor authorized in the LBE Ordinance, includmg declaring the Contractor to be . 
irresponsible and ineligible to oontra~t with the Gity for a period of up to five years or revocation 
of the Conti:actor1s LBE certification. The Director ofBRC Will determine the sanctions to be 

'imposed, ini:;l~ding the amount of liquidated damages, after investigation pursuant to 
Administrative Cod~ §14B.17. By enteriil.gmto this Agreement, Contiactot acknowledges and' 
agrees that any liquidated damages assessed by the Director of the BR.C shall be payable to City 
vpon demand. Conttactor further acknowledges and agrees that any liquidated damages assessed 
may be withheld from any monies due to Contractor on any contract with City. Contractor 
agrees to maintain records necessary for m,onitm'ing its c9mpiiance "1th the LBB Ordinanoe fo1• a 
period of't:bree yeai:s following tennination Ol.' expiration of this Agreement, an~ shall make such 
records available for audit and inspection by the Director of BRC or the Controller upon request. 
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2) Su.b.contracting Goals. The LBE subcontl.'adting participation goal for · 
thls c·ontraot fa 8%. Contract9r shall fulfill the subcontracting' commitment made in its bid or. 
proposal. Each invoice S'ub:initl:ed to ·City for·payrnent shall include the information t'equ.lred in 
the HRC Progress Payment Forni a.nd the HRC Payment Affidavit Failure to pi:ovide the HRC. 
Progress Payment Forni and the BRC Payment Affidavit with ~£.ch. .invoice submitted by 
Contractor shall entitle City to withhold 20% of the amount of that in.voice until theBRC 
Payment Form and the HRC Su'f?ccmtractol· Payment Affidavit are provided by Contractor .. 
Contractor shall 11ot pllrlicipat-e in Jany back contracting to the Qontractor or loweJ:~\ier 
subcontractors, as defined in the LBE Ordinance, for any purpose inconsistent with the 

·provisions of the LBE Ordinance, its im_plementingrules and regulations, or this Section. 

3) $uh contract La:ugro1ge Requirements. Contrnctor shall incorporate the 
LBE Orilinance :into each subcontract made·in ihe fulftllment of Contractor>s obligations under" 
this Agreement and require each subcontractor to agree .. and coinply with provisions of the . 
ordinance applicable to subcontractors .. <;:'.ontractor shaJl include. in a.11 subcontracts· with LBEs 
made :in fulfillment of Contractor's obligations under this Agr~e.tni?nt, a provision reqUking 
Contractor t0 compensate any LBE subcontractor for damages for'breach of contract or 
liquidated damages equal to 5% of the subcontract am~mnt, whichever is gi·eater, if Contractor 
does :o.ot ;fuJfill its commitment to use the LBE subcontractor as specified in the bid 01· propos.al, 
~ess Contractor received advance approval from the Director ?fHR.,C.and contract awarding 
authority to substitute subcontractors ox to otherwise modify the commitmep:ts in the bid or 
proposal. Such provisions sfu,111 also state that it is ~nforceable :ln a court of competent 
jurisdiction. Subcontracts shall require the subcontractor to mailltaiu records necessary for 
monii:oring its oomP,1iance with the LBE Ordinance f01· a period of three ·years following 
tenn:ination of this contract and to make such reco~dB a:vai1able for audit and inspection by. the . 
D:ire~tor ofBR.C or the Controller upon request. , · · · 

. .4) · :Payment of Subcontractors. Contractor. shall pay its subcontractors 
within three working days after receivmg payment from th.et City unless Cont:actor notifies the 
Directol' ofHR.C iri. writing wipw ten working days prior to receiv:in:g payment from the City 
.that there is a bona fide dispute between Contractor and its subcontractor and th6 Director waives 
the tbree~day payrnent l'eqilirement, in which qase Conti:actor m.ay withhold the disputed amount 
but shall pay the un~sputed aro.otint. Conti;actor further agrees, within ten working days 
following receipt of payment from the City, to file the BRC Payment Affidavit wfth the 
Controller, under peria~ty of perjury, that the Contractor has paid all subcontractors. Tue 
affidavit shall provide th.ti names and adcfresses of all subcont.r;;i,ctors and the amount paid to 
each. Failure to provide such affidavit may subject Contractor·to enforcement procedure under 
.Adrninfab:attve Code.§14B.17. · 

33. Non.dfacri.J:µination; Penalties 

a. Contractor Sh all Not Discl'iminate. Jn the perfonnance of this Agreement, 
Contractor agrees not to discriminate against any employee) City and County employee woxking. 
with suc.h contractor o:r: subcontractor1 applicant for employment with such contractor ,or 
subcontractor, or against any person seeking acconunodaiions, advantages, facilities, privileges, 
services, or membership in all.business, social; or other establi~lunents or organizations, on the 
basis of the fact or perception of a person's race, colol·, creed, religion, national origin, ancestry, 
age, ~eight, weight, sex> sexual orientation, gender identity, 'domestic partner sti.tu.s, marital · · 
status, disabilitY or Acquired Immun~ Deficiency Syndrome od3IV stati;is (AIDS/.HIV status), or 

;\'ago l4 of55 

P-500 (5-IO) ~une 1,2012 

I 

I 
I 

i 



·> 

.. 

association with members· of such protected classes, or in retaliation foi:.oppos.ition to' 
discrimination against such classes. · 

b. Subcontr~cts. Contractor shall incorporate by reference in all subcontracts the 
provi~icins of§§ 12B.2(a), l2B .2( c )-(k), and 1:2.C.3 of the San Francisco Adtnfo.istrative Code 
(copies of w.hich are available from Purchasing) and shall require all subcontractors to comply 
with such provisions. Contractor's failure to comply with the obligations in this subsection shali 
constitut-e a material breach of this Agreement. · · . . 

c. Nondisci·h:ninatlon in :Benefits. Contractor does not as of the date of this 
Agreement and will not during the term 6f this Agree:tne~t, in any of its operations in San 
Francisco, on real property O-wned by San Francisco, or where work is being performed for the 
'City elsew.here in the United States, discriminate in the pro:vision of berea-vement leave, family 
medical leave, health benefits; meml;Jersbip or inembership discounts, ip.oving expenses, pension 
and retirement benefits or ti:avel benefits, as well as any benefits otl;i.ex than the.bene:fits specified 
above,-. between employees with domestic partners and employees with spouses, and/or between 
the domestic partners and spouses of such employees, where the domestic partnership has been 
registere\). with a governinental entity pursuant to state or local .law authorizing such registration, 
su.bjectto the conditions set fop;h. in § 12B .2(b) of the San Francisco Administi:ative Code. 

· d. Condjtion to Contract. As a condition totbis Agreement, Contractor shall 
execute the '1Chapter 12B Declaration: Nondiscrimination Jn Contracts and Benefits" fonn (form 
BRC-l2B-101) with supporting i;locumentacion and secure the approval of the fonn by the San 
Ftancisco Human Rlgh1:8 Commisslon. · 

e. Xncorporation of .Administrative Code Provisions by Reference. The 
provisions of Chapters 12B and 12C' of the San Francisco Adlllinistrative Code are incoi'Porated 
in this Section by ~eference and made a part of this Agreement as though fully set forth b.erein. 
Contractor shall comply fully with and be bound by all of the provisions that apply to this 
Agreement under such Chapters, including but not limited to the remedies provideq :in such 
Chapters. Without limiting the foregoing, Contractor understands that pursuant to §§ 12B .2(h) 
and l 2C.3 (g) of the San Francisco Administrative Code, a pr;:nalty of $5 0 fo:r: each person for 
each calendar day during which such person was discriminated against :in violation of the 
provisi~ns of this Agreement may be as~essed. against Golltract¢r•and/or d\:lducted from any · 
payments due ContractOr. · · 

34. .).Y.Iic:Bride l'rinciples-;Northern Irela:nd. Pursuant to San Francisco Administrative . 
Code § 12F.5, the City and County of San FrW:cisco urges companies do:ing business ~Northern · 
Ireland to move towards resolving employment :inequities, and encourages such companies to · 
abide .by the MacBride Principles. 'The City and County of San Frari.cisqo urges San Francisco 
companies to do business with corporations that abide by the MacB.ride Principles. By signing 
below, the person executing this agreement on behalf of ~ontractor acknowledges and agrees · 
that he or she has re!J,d and understood this section. · .. . . 
35. Tropical;ffardwood a.Qd Virgin Redwood Ban. Pursuant to §804(b) of the San 
Francisco Environment Code, the City a:nd County of San Francisco urges contractors not to 
import, purchase, obtain, ·or use. for any purpose, any tropical hru:d'w:ood, ttopiyal hardwo9d wood 

· product, virgin. redwood cir virgin redwood wob~ product, . 
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36. D:rug-Free Workplace Policy. Contract01: acknowledges that pursuant to the Federal 
Drug-Free Workplace Act of 1.989, the u11lawful manufacture, distribution, dispensation, 
possession, or use of a controlled substance is prohibited on Cify premises. Contractor agrees 
that any violation of this pxoh'ibition by Conttacto1; its employees; agents o1· assigns will be 
deemed a material breac~ of this Agreement. · 

37, Resource Consei:vation. Ch8;pter 5 of the.Sro.~Francisoo Envirofunent Code ("Resow:ce 
Conservation") is incorporated herein by .reference. Failure by Contractor to ?omply with any of 
the appJic_able requirements of Chapter 5 will be deemed a material breach of contract · · . . 
38. Compliance with Americans with Disabilities Act. Cop.tractor acknowledges that, 
pursuant to th~ Americans with Disabilities Act (ADA), programs, services and other activities 
pro~ded by a public entity to the public, whether directly or through a conti:ac~or, must be. 
accessible to t)J.e d~sabled public. <;;ontractor shall provide the services specified in this 
Agreement in a manner that com:plies with the ADA and any and.all other applicable fode1·a1, 
state and lopal disability rights legisfation. Contractor agrees not to.discri:ni.iiiate agauist disabled 
persons in· the provis!oil of services, I;ienefits or actiyities provided under thls Agreement and 
further agrees that ari.y violation of this prohibition on the part of Contractor, #s employees, 
agents or assigns will constitute a material breach of this Agreemep.t. 

39. Su~shlne Ordinance. In ac.oordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors' bids, responses to solicitations and a11 other records of communicatien$ 
between. City and persons or ±inns seeking contracts, shall be open to inspection immediately 
after a contract bas been awarded. Nothing in this p1·ov.ision 1-equires the dis?losure of a private 
person or organization's net worth or other proprietary financial data submitted for qualification 
for a contract or other be)Je:fit until and-unless that perso.ll: or orga:q.ization is awarded the contract 
or benefit. Informatlo.n provided which is covered by this paragraph will be ma~· availa~le to . 
the public upon request. 

40. · Public Access to Meetings and Records. If the Conttactw receives a
0

cUll.1ulative· total 
per'year ofat least $250,000 in City funds or City-administered furids and is a non-p1·ofit · 
organjzation. as denned.in Chapter 12L of the sB:n. Francisco Administrative Code, Contractor 
shall comply with and be bound by all the applic~ble provisions of that Chapttll'. By executing 
this Agreement, the Contractor agrees to open its meetings and records to the public in the 
man;ue:r set fortb. in §§ 12L:4 and 12L.5 of the Admini~trative Code. Contractor .further agrees to 
make-good faith efforts to promote community membership on its Board of D#'ectors 1n the 
matlller set forth fu §12L.6 of the' Administrative Code .. The Contractor acknowledges that its 
material failure to comply with any of the provisio:µs of this pa1·ag1'aph. shall constitute a material 
breach of this Agreement. 'I'.he Contr~ctor further acknowledges that such material breach of the 
Agreemen~ shall be w.;ounds for the City to tenninaU? and/or not renew the Agreement, partially 
.or in its entirety. , . · . .' 

4l. Liinitatio.ns on Contrib'!-1-tions: Through execution of thi; Agreement, Contra~t~r 
·acknowledges that it is familiar with seotion l.126 of the Citts Campaign and Governmental 
Conduct Code, which prohibits any person whq contract~ with the City for the rendition of 
personal services, for ~he furnishing of any material, $Upplies or' equipment; fo1· the sale or lease 
of any land or building, ,or for a grant, loan or loan guarantee, from makhW any. campai15n 
contribution to (l) an individual holding a City elective office if the .contract must be approyed 
by the fodividual, a board OU which that individual ~erves, Ol' the board Of a state agency 011. 
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which an appqintee of that individual serves, (2) a candidate foi• the office held by such· 
individual~ or (3) a committee controlled by such indiyjdual, at any time from the . 
commencement of negotiations for the contract until the latqr of either the terminatlon of 
negotiations for such contract.or sfa monihs after the date the"'Contraot is approved.. Contractor 
acknowledges that the forego:ing restriction applies only if the contract or a. combination or series 
of contracts approved by the same individual or board in a :fiscal yea,r have a total anticipated or 
actual value of $501000 or more. Contractor further acknowledges that the prohibition on 
contributions applies to each prospec#ve party to the contract; each member of Co:ut~ii.ctor1 s 
board of directors; Cantractor1s chairperson, chief executive o:lficer, chief'.finaucial officer and 
chief operating officer; any person with an owne~ship interest of m~re than 20 percent in 
Contra~to1'; any subcontractor listed in the bid or contract; and any committee that is sponso:i:ed 
or controlled by Contractor. Additionally, Contractor acknowledge~ that Contractor must infonn 
each of the persons ~escribed·in 'the preceding sentence of the.prohibition~ contained in Section · 
.1.126. Contractor fui.~er agrees to provide to City the names ·of each 1)erson, entity, or . . 
committee described al;>ove. 

42. Requfrhtg lV.llidmum Compensation for Co'Vered Employees . ' 

·a. · Contractorilgrees to comply fully with .aitd be bo-qnd by all of the provisions of 
tl;ie Minimum Compensation Ordinance (MCO ), as set forth in San Francisco Administrative 
Code Chapter 12P (Ch-apter 12P), including ihe remedies provided, and implementing guidelines 
and rules. The.provisions of Sectio11s 12P.5 and 12P.5.1 of Chapte:c 12P are incorporated herein· 
by reference and made a part of this Agreement as thoug]l fully set forth~ The text of the MCO 1s 
available on the web atwww.sfgov.org/olse/mqo. A partial listing of some of Contractors 
obligations under the MCO is set forth in tbis Section. Contractor is reguired to c01TI.ply with all 
the provisions of the MCQ, irrespectiYe of the listing of obligations in this Section. . . 

. b. The MCO requires Contractor to pay ContJ:aC?tor's employees a minim.um hourly 
gross compensation wage rate and to provide minimum compensated and uncompensated time 
off. The min:i!nurn wage rate may change :from year to year and Coniractor·is obligated to keep 
fufonned of the then--cunent requirements. Any subcontract entered into by Contractor shall 

. require the subcontractor to ·~amply with the requirements pf the MCO and shall contain· 
contractual obligations substantially the same as those set forth in this Section .. It is Contractor's 
obligation to ensure that an.y subcontractors of.any tier under 'th.is Agreement comply with the 
requirements of the MCO. If any subcontractor under this Agreement fails to comply~ City may 
pursue any of the remedies set forth :in this Section against Contractor. · 

c. Contrac.tor shall not take adverse actio:q. or otherwise discriminate against an 
: employee or othe1· pe1·son for the ~xercise or attempted exercise of rights imder the MCO. Such. 
actions, if taken within 90 d.ays of the' exeroise or attempted exercise of such rights, will be 
:rebuttably presumed to be retaliation prohibited by the MCO. 

d. . Contractor shall m~intain. employee and payroll reoo.rds as required by the MCO. 
. If ConfraG-tor fails to 'do so, it shall be presumed that the Contractor paid no more than the 

n,llnimum wage required under State. law. · . . · 

e. The City is aut}forized to inspect Contractor1s job sites and conduct interviews 
with employees and conduct audits of Contractor · 
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, f. Contractor's commitment to provide the Minimum Compensation is a material' 
element of the City's consideration for this Agreement. The City in its sole discretion shall 
determine whether such a breach has occurred.. The City and the public will suffe:t.· actual 
damage that will be impractical or extremely ·difficult to detennine if the Contractor fails to· 
comply with these requirements. Contractor agrees tliat the sums set forth in. Section 12P. 6:1 of 
the'MCO as liquidated damages are.not a penalty, but ate re'aSonable estimates of the loss ihat 
the City and the public will incur for Contractor's :uoncomplianpe. The procedures g6ventlng the 
asses~ment ofliquidared damages shall be those set forth' in Section 12P.6.2 'Of Chapter 12.P. 

g. Contractor understand~ and agrees that if it fails .to comply wiih the requirementS 
of the· MCO 1 the City shall have the right to pursue.any rights or remedies available under 
Chapter 12P (inol1:1ding liquidated damages), under the ter.rns of the contract, and. 1.1tld er · · 
applicable law. It; within 30 days after receiving written.notice of a breac~·of this Agreement 

· for 'Violµting the MCO, Contractor fails to cure such. bl·each or, if such breach cannot reasonably 
be cured witbJn such perfod of 30 days, Contractor fails to comme.µce efforts to cure within suc.h 
period, or theL·eai'ter fails diligently to P,m·sue such cure fo completion, the City shall have the 
right fo pursue any rights or remedies available under applicable law, including ihose set forth in 
Section 12P .6( c) of Chapter· 12p, Each of these remedies shall be exercisable individually or in. 
combination with any other :rights o.r r~medies available to the City . 

.h. Contractor represents and wru:ra:nts that it is not an entity that was set up, or is 
. being. used, for the purpose of evading the. in~ent of th~ ~co. ' 

i.. If Contractor is exempt from ihe MCO when ihis Agreement is executed because 
the cumulative amount of ag're~ments with this department for the :fiscal year is less thaJ?. 

. $25,000, but Contractor later enters :into an agreement 01· agreements that cause contJ:actor to 
exceed that amount,iR a fi.sca:l year, Contl.'fictot shall· thereafter be required to comply with the 
MCO under this.Agreement. This obligation arises on the effective date of the agreement that 
causes the. cumulative amount of agreements between the Contractor and this department to 
exceed $25,000 in the fiscal year. 

· 43. Requiring, Health Benefits for Cov~~ed Employe~ 

. Contractor agrees to comply fully with ap.d be bound by all ofthe.provision~ of the 
Health Care Accountability Ordinance (HCAQ), as set forth in. San Francisco AdministratiYe. 
Code C:haptei· 12Q, :iricluding the remedies pto;vided,. and implementing regulations, as the saine 
may be amended from time to time. 'The pwvisions of section 12Q.5 J. of Ch~pter 12Q are 
incorporated by reference and niade a part of this Agreement as though fully set forih herein. . 
The text of the HCAO is .available on tne web at www.sfgov.org/olse. Capitalized terms used in 
this Sect'ion and not defined in this Agreement s)iall have the meanings assigned to such terms in 
Chaptet: 12Q. · . . 
· · a. . For each Covered Em;ployee} CQntractor shall prOTide the. appropriate health . 
benefit set forth in Section 12 Q .3 of the HCAO. If Contractor chooses to offe.r the.health ·plan 

· option1 such health plan shall meet ihe minimum. standards set forth by the San Francisco Health 
Commission. · 

b. Notwithstanding the. above, if the.Contractor is a small business as defined in 
Section l.2Q.3( e) of the HCAO, it shan have no obligation to conwiy with part (a) above. 
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c. · . Conh'.actor)s failure to comply with the HCAO shall constitute a material breach 
of this ·agreement. City shall .notify Contrac!or if such a breach has o.ccun:ed. If, within 3 O days 

··after receiving City>s written notice, of a bl-each of fuis Agreement for violating the HCAO, 
Contractor fails to cUJ.'e such breach or, if-such breach cannot reasonably be cured withi11 such · 
period of 30 days, Col,ltraotor fails to commence eff ort:s to cur'e within such perio4 or tbereafte~ 
·fails ~igently to pursue such cure to completion, City shall have the right to pursue the remedies 
set forth in' 12Q .5 .1 and 12Q.5(f)(l-6). Each of these remedies shall be e:x.ercisablejndividually . 
. or in combination with any other rights or remedies available to City . 

. d. 1
' Any' Subco.nt.tact entered into by Contraptor shall require the Subcontractor to 

comply with the requirements of the HCAO and shall contain contractual obligations 
substantially the same as those set forth in this Section. Contractor shall notify City1s Office of 
Contract Administi:ation when it enters· :into such a Subcontract and shall f}ertify to the Office of 
ContractAdmin.istra'tion that it has notified the Subcontractor of the obligations under the BC.AO 
and has imposed the requirements of the BCAO on Subcontractor through the Subcontract. 'Each 
Contractor shall be responsible for its Subcontractor~, compliance with this Chapter. If a · 
Subcontractor fails to comply, the City may pursue the remedies set forth in this Section against 
Contractor based on the Subcontractor's failure to comply, provided that_ City has first· provided 
Contracto:r with notice and 'an opportunity to obtain a cure of the violation. · 

e, Contractor shall not discharge, reduce :lh compensation, or otherwise discriminate 
agil;inst' any employee for notifying City )Vith regard to qontractor' s noncompliance or 
anticipated noncompliance with the requirements ofthe HCAQ, for opposing any practice 
proscribed by the }ICAO, for partici2ating in proc~edfugs 1'elated to the HCAO) or for seeking to 
assert or eii.force any rights undel',1he HCAO by any lawful ineans. · · · 

· f.' . . Cpntractor represents and warrants that it is not an entity that was set up) or is 
being used, fo:i: thll purpose of evading the.intent of the HCAO. 

· g_. C0ntl:actor shall .maintain em.Ployee and p~yro1~ records .in compliance with, the. 
Califo.tniaLabor Code and Industrial Welfare Cotrun.lssion ol'ders, including the number of hours 
each employee has worked o;i the Cify Contract· . 

h: 'Contractor shall keep itself infonned of the curre~t requirements of the HCAO. 

L · Cont\'.acfor shall provide reports to the City in accordance with any reporting . 
standards promulgated by. the City under the HCAO, including reports on Subcontractors and 
Subtenants, as applicable. 

j. Contractor shall provide Ciif with access to records pertaining to compliance with 
.HCAp after l'ttoeiving a written. request :from City to do so and being provided at fo~?t ten 
'business days to respond. . 

· k. · Contractor shall allow City to inspect Contractor's job. sites and have access to 
Contractor's employees in order to monitor and detennine compliance with HCAO. 

· 1·. City may conduct random audits of Contt:actor to ascertain its complia:qce with .. 
HCAO. Contractor agrees to .cooperate with City when it conducts· such audits. 

m. If Contractor-is exempt fr~m the HCAO when this Agreemeµt is executed because 
its amount fa less th.an $25, 000 ($5 0,000. for nonp.rofits )1 but Contractor later enters into an 
agreement or agreements that cause Contractor's aggregate amount of all agteements with City 
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to reac11 $75;0001 all the agreements shall be thereafter subject to .the HCAO. This obligation 
arises on the effective date of ili~ agreement that causes the cu:rnulative ~mount of agre~ments 
between Contractor and the City to be. equal to. or greatei'.than $75>000 in the fiscal year. 

44. First Source".ffiring Progr~m 
'I •' ~ 

. a. Incorporation of AdminiSt:rafure Ccide Provisions by Refererlce, The 
provisiop.s o:f Chapter 83 of the 'San Francisc6 Administrative Code are incorporated in this 
Section by reference and made a part of tl.lis Agreement ,as though fully set forth herein. 
!;ontractor shall comply fully with) an9. be bound by~ all of the pl'ovisions that apply to tbis 
Agreement under such Chapter, including but not liillited to t},le remedies provided therein .. 
Capitalized terms used in this Section and not defined in this Agrttement shall have tb.e meanings 
assigned to such te1ms in Chapte(83. 

b. Flrst Source Ri;ring Agl·eement. · As an essential tenn of, and consideration for, . 
any contJ:aot or property oonttac~ with the City, .not exempt~d by the FSHA, the Contractor shall 
enter into a fust source hiring agr·eement"(11agreement'1) with the City, on or before the effective 
date of the ~ontract or property contract. Conitactor's :sha~l also enter into ~ agreement with the 
'city for any ot~er wo1·k that it perfonns in the City. Such agreement shall: . · 

1) Set appropriate hiring ·and rete.rttion goals for entry level positions. The 
eID:-ployer shall agree to achieve these hidp.g and retention goals, or* if unable to achieve these 

· goals, to establish good faith efforts as to its attempts to do so, as set forth in the agreement. The 
. agree;m.ent shall take into consider8:tion the employer's'participation in existing job training, . ' 
referral and/or brokerage programs. W~th:in the discretion of the FSHA, subject to appropriate . 
modifications, participation in such programs maybe pertified as meeting the requirements of this 
Chapter. Failure either to achieve the sp~cifi.ed goal, or t-0 establish good faith efforts will 
co:r;istitute noncompliance !llld .will subject the· ei:nployer to the provisions of Section 83.10 ofthls' 
Chapter. · · 

2) Set ilist source interviewing, recruitn').ent andb:.iring requiremep.ts, which 
will provide the San Francisco Workforce Development System with the f~st ppportunity to 
pwvide quali:fied economically disadvantaged individuals·for consideration for .e:tnploy.rnent for 
entry level positions. Employers shall consider all applications of qUalifi.ed econoritlcally 
disadvantaged individuals referred by the System for employment; provided however, if the · 
employer utilizes nondiscriminatory screening 'criteria, the employer shall.have the sol\! 
discretion to interview and/or hire indiviauals referred or certified by the San Francisco 
Workfo~·ce Development System as being qualified economically disadvantage~ individuals. The 
duration of the fast source interviewing requirement shall be detennined by the FSHA and shall 
be set fo11h in eaph agreement, but shall not exceed 10 days. During that peripd, the employer 

· may publicize the entry_ level p9s~tions in accordance wi'lh. the a~eement. A need for urgent or 
terµpo:rary hires mµst be evaluated, and approp;date provisiops for such a situation must be made 
in the agreement. · · 

. . 
. 3) - Set appr.opriate requirements for providing notification of available entry 

level positio:µs to the-San Francisco Workforce Development System so that the System may 
trajn and refer an.adequate pool of qualifie,d economically disadvantaged individuals to 
participating employers. N otifioation should include such information as employment needs by 
o~cupational title, skills, and/or experience required, the hoi.1rs required. wage scale and duration 
of employment1 identification of entry level and trafµing position~, identification of English 
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language _proficiency requirements, or absence thereof1 and the projected schedule and 
procedures for hiring for each occupation. Employers should provide both long~te1mjob need 
projections and notice before initiating the interv:iewi11g and hiring process. These notificatfon 
requirements will tak~ into consideratio11 any need to protect the employer's proprfetm:y . ' 
h,ifonnation. · 

4) Set appmpi:iate record keeping andmonitodrig re<Mremehts. The First 
Source Hiring Administration shall develop easy~to~mie forms and record keeping requirements 
for documenting compliance with the agreement. To the·greatest·eitent _possible, these 
requirements shall utilize the employer's existing recoxd keeping systems, be no:nduplicative, and 
facilitate a coordinated flow of infonhation andrefel'ials: ... . ' . 

. 5) Establish gi.iidelines for ~rnployer g;od faitb: efforts to comply with :the 
first source hiring requirements of this Chapter. The FSHA will work with City departments to· 
develop employer goo4 faith. effort requirements appropriate to the types of contr,acts and · 
prnperty contracts handled by ~ach 'department Employers shall appoint a liaison for dealing 
with the development and implementation of the employer1s agreement In the e-ventthatthe 
FSHA :finds that the employer U'Qder a City contriict or prope~ty contract has taken actions 
~timarily for the Plll'Pose of c:ircmnvei;i.ting the requirements· of this· Chapter, that employer shall 
be subject to .the sanctions set f~rth in Section 83.10 of this Chapter. 

Chapter. 

6) 

7) 

Set the tenn of tpe r~qufrements, 

. Set appropriate e?forcement and sanctioning standards consistent with this 

8) Set forth the City1s obligations to develop training pl'Ograms,job applicant 
referrals, technical assistance> and information systems that assist the ~mployer 1n (;omplying 
with this Chapter. · · . .. . 

9) · Require the ~e'Velop'el' to include notice of the requi~ements oftbis Chapter 
in leases1.sub1eases, and other occup~ncy contracts, · · . 

' ' 
c. Hiring Decisions. Contractor sh\l-11 make the final determination of whether an 

Economically Disadvantaged Individual referred by the System is 11qualified11 for the position. 

. · d, Exceptions. Upon application by Employer, the First S·ource Hiring 
Adminisf:J.'atfon may grant an excepµon to any or all of the requirements .of Chapter 83 in any · 
situation.whe:re it concludes tl.iat compliance with this Chapter would cau~e economic hardship: 

e: J!,iquidated Damages. Contracto.r agrees: · 

1) To be liabLe to the City for liquidat~d damages as provided in this.sectio11; 

2) To be subj ectto the procedures governing emorcement of breaches of 
contracts based on violations of contract provisions required by this Chapter as set forth in this 
section; · · 

· 3) . That the contractor's commitment to com.ply 'With this Chapter is a 
material element of the City's considerationforthi~ contract; thattbe faihu:e Gfthe contractor· to 
comply with the conttactprovisions.required by this Chapter will cause hann. to the City and the 
public which is signiflbant and substantial but extremely d.iffictllt'to quantify; that the harm to the 
Cify includes not only the :financial cos): of ,funding public assis~a.n<?t:> programs but also th.e. 
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. insidious but :impossible to quantify hmm that this ·community and its families suffel' as a result 
of unemployment;· and that the assessment of liquidated damages of up to $5;000 for every notice 
or a new hire for an entry level position improperly Withheld by the contractor from t~e first 
sou1·ce lrirfo.g process, as det~rmined by the FSHA during its :fiwt.inv~stigation of a contractor,· . 
does not exceed a fair estimate of the financial and other damages that the City suffers as a result 
·of the contractor's failure to qomply with its first sou~ce refel·~·~l conti:actual 'obligations. . . 

4) 'I!iat. the continued failure by a contractor to comply with its first source 
.referral contractual obligations will cause further significant and substantfalhann to the City and 
the public, and that a second assessment of liquidated damages._ofup to $10,000 for each entry 

·level p9sition improperly withhefd from the FSHA., from the time of the conclusion .of the first 
investigation forward, does not exceed the financial and other damages that the City suffers as a . 
result of the contractor's contin.ued failure to comply with its fil'st.iource ref~rral contractual 
obligations; 

. 5) That iJ?. addition to the cost of investigating alleged -violations under this 
Section, the comp,utation Of liquidated damages for purposes of this section is based on t11e · 
f o1lowirig data: 

(a) The average length of stay on pub lie ·assistance in Sa:p. Francisco's 
County, Aduit Assistance :Program is approx.iru.ately 41 months at an average monthly grant of 
$348 per month.; totaling approxh~at~11 $H,379; and 

(b) Jn 2.004, the retention rate' of adults placed in em:ployment 
programs funded under the Workforce Investment Act fot at least the first six months of 
employment was 84.4 %. 8:.lnce qualified individuals under the First Source program face far 
fewer barriers to employment than the:b: counterparts in programs funded by the Workforce· 

r. Investment Act, it is reasonable to conclude that the aVr?1'age length of employment for an 
indMdual whom the First' Source .Program. refers to an'employer and who is hired in an entry 
level positiqn is at least one yeiai:; 

'· Therefore, liquidated damages that total $5, 000 for first -violations ·and 
$10,000 for subsequent-vfolations as detertnined by FSHA constitute a fair, reasonable, and 
conservative attempt to quantify the harm caused to the City by the failw:e of .a contJ:acfor to 
comply with its first source referral' cont:actual obligations. ·. · · · 

' I l ., 

6) That the fai1ure of'contraotOrs to comply with this Chapter, except 
property contractors, may be subject to the debannen± and monetary pep.alties set forth in 
Sections 6.80 et seq. of the San Francisco Adnzj:nisti:ative Code, as well-as any· other remedies 
available under the contract or at law; and · 

_ Violation_ 'of the requirements of Chapter 83 is subject to an assessment of . 
!iquicl.ated damages in th~ amount of $5,000 .for every new hire for ail Entry Level Position · 
improperly withheld from the fiist 'source hiring process. The aisessment of liquidated damages 
and the· evaluation of any defenses 01· mitigating factors shall be inade by the FSHA . 

.f, · .' Subcontracts. Any subcontreyct entered into by Contractor shallrequire the 
si;i.bcontractor to comply with the requirements of Ch~pter 83 ap.d shall contain contractual 
obligations substantially the same as those set forth in thls Section. 

45. · Prohibition on Political Activity with City ]'.unds •. In accordance with·San Francisco 
Adrnupstq.tive Code Chapter 12. G, Contractol' may not participate m, support, or attempt to 
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influence any political campaign for a candidate or for a ballotineasure (collectively~ "Political 
Activity") in the perfo:rmance.ofthe sexvices pro\Yided under this Agreement. Contractqr agrees 
to comply with San Francisco Administrative C:ode Chapter 12. G and any implementing rules 
and regulations promulgated by the 'City's Controllel'. The terms and provisions of Cl1apter 12.G 
aJ;'e incorporated herein by this :reference. In the event Contracto1·. violates the provisions of this 
section, the City may, in addition to any other .i:ights or remedies available hereunder, {i) . 
terminate this Agreement, and (il) prohibit Cont:l:actol'from bidding cm or receiving any new City 
contract for a pe~iod of two (2) yea~s. The Controller will not consider Conti:act6r1 s use of profit: 
a.s a violation of this section. · 

46. Preserv~tive-.treated Wood Containing Arsenic. 'contractor .r.nay not purchase 
.preservative-ti:i:;ated wood products containing arsenic in the performance of this Agreement 
.unless ap exemptfo:ii. from the requke:meri.ts of Chaptei: 13 of the San Francisco Environment 
Code is obtained from the Departinent of the Environment under Section 13 04 of the Cod.e. The 
tenn·"preservative-:treated wood contfj.ining arsenic" shall mean wood trea~ed with a preservative 
fu.at contains arsenic, elemental arsenic, or an arsenic copper combination, including, b_ut not 
lli;n.ited to, ·cbromated copper Bl'Senate preservative, annnoniacal copper zinc arsenate 
presetvative, or a:in.moniacal copper arsenate preservative. Contract01: may purchase 
preserv~tiYe~tre.ated wood products on the list bf emr:iro~entally preferable alternatives 
prepared .and adopted by the Depru:tm.e11t of the Envir~nment. This provision does not preclude 
Contractor from purchasing prese:rvative-treated W?~d containing arsenic for saltwater 
immersion. The term "saltwater imntetsion" shall mean a pressure-treated wood that is used for 
comtJ:uction'pmposes or :raciliti~s that are partially o:r total,ly .i.inrnersed i~ saltwater. 

47. Mqdi:fication of .Agreement This Agx·eement may not be modified, nor may compliance 
. with any of its terms be waived, _except by written inst.nunent executed and approved in the same 

manner as this Agreement. Qonti:actor sha11 coopernte with Department to submit to the D:itectol' 
of BRC any amendment, modification, supplement or change order that would result in a 
cumulative increa'se of the original amount of this Agreement by more than 20% (BRC Contract 

, Modi:ficationFonn). · 

48. Ad:ministrative Remedy for Agreement Interpretation. Should any question arise as 
t'o ·the meaning and intent of this Agreement, the qu~stion shall, priol' to .any other action or resort 
to anY other legal remedy, be referred to Purchasing w.ho shall decide the tiue mt?an:i:ng and intent 
of the Agi:eement. 

t • • • 

·49. Agreement M'.ade in California; ·venue. The fonnation, interpretation and petformance 
of this Agreement shall oe govemed by the laws of the State of California. Venue for all 
litigation relative to the fonnation, interpretation and performance of this Agreement sha.11 be in 
'San Francisco. 

50. Construction. Allpa.i.·agraph.captions m·e foueferei;i.oe only and shall not be considered 
in construing this Agreement. 

51. Entil'e Agreem~nt. This ~ontract ~ets forth the entire Agree~ent betwe_en the parties, 
and supersedes all other oral or written pro-Visions. This contract may be modified only as 
provided :in S.ection 48, "Mo'di~cation of Agreement" . . · 

52. Compliance with Laws. Contractor shall keep itself fully .infonn,ed of the City's 
Charter, codesi ordinances and regulations of the City ,and of all state, and federal laws in any · 
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manner affecting the perfonnance of this Agreoment; and must at all times comply with such 
local codes,· 01·Qin.ances) and regulations and all applicable laws as. they may be a.Jnended from 
t.b.lle to time. · · · · 

53. Seti'foes Provided by Attorneys.· Any se~ces to be provided by a law firm or attorney 
mu.st be reviewed and ~pprov.ed in writing in advance by the City Attorney .. No invoices fo:r 

· .services provided by law firms or attorneys, incluqi.r+g, without lhnitation1 as subcontractors of 
Contracto1; will be paid unless the pro-vider received advance written approval from the Cit)r 
Attorney. · ' · . · 

54. Supervision ofMinors. Contractor~ and any subcontractors, shall comply with . . 
California Penal Code· section 11105.3 and request :fi:om the Department ofJustice records of all 

·convictions or any arrestpeucling adjudication involving the qffenses specified.in Welfare an.d 
Instiiution Code section 15660(a) of any person whq applies for employment or volunteer 
position With Cop.tractor, or a:ny subcontractor, ln which he or she would have supervisory or 
disoiplinru:y power over a min.or un,per his or her care. If Cbntractor~ or any St}bcontractor, is 
proYlding services at a City park, playground1 recl'eational center ot beach (separately and 
collectively) "Recreation.a.I Site"), Contractor shall no~ llire1 and shall prevent its Sl.locontractors. · 
from pll:ing, any pe~son for emp~oyro.ent or vo 1unteer position to' provide those services if that 
person has been convicted of au;r. offense thatvyas listed in former Penal Code section 11105.3 
(h)(l) or 11.105.3(11)(3). ~f Contractor, or any of its subcontractors) hiies'an employee or . 
volunteer to pi:ovi9.e services to minors at any location other than a Recreational Site, and that 
employee or volunteer has. been· convicted of an 'offense ~pecified in renal Code section I 

11105.3(0), then Contract-or shall co:mply,·and cause.its subcontractors to comply with that 
section and provide written notice to the parents or guardians of any minor who will be . 
supervised or disciplined by the employee or volunteer not less than ten (10) days prior to the 
day the employee 01· volunteer .begins his cir her d~ties m·ta~ks. Contractor shall p.rovide1 or . 

. cause its subcontractors to proyide City with a copy of any ~µch notice at the sam~ time that it 
provides notice to any parent or gu~dian .. Contractor shall expressly requite any of its . 
·suboontr~ctors with supervisory or disciplinary power over a:ttrino.t: to comply with.this .section 
of the Agreement As a contjition of its contract :with the subcontractor. Contractor. aclmowledges 
and agrees that failure· by Contractor or any o~ its subcontractors to comply with any proYision of · 
this section of the Agreement shall constitute an Event of Default. Contractor further 
acknowledges and·agrees that such Event of Default shall be grounds for the City to terminate 
the Agreement, partially or in its .entirety, fo recover ft-om Conb:actor any amo'unti paid under 
this Agreement, and to.withhold any future payments to Contractor. The remedies provided in 
this Sectiol,1 shall not limited any other remedy ayailable to the City, hereunder, Ol' 1n equity or 
law for an. Event ofDefauit, and each re.tnedy may be exercised individually or in combination' 
with any other available remedy. Thf? exercise of any remedy shall not preclude or in any way 
be deemed to waive any other remedy. · 

5$. Severability. Should the application of.any provision of thli:i Agreement-to any particular 
facts or circumstances be found by a c,ourt of competent jm1sdiotion t9' be invalid or · . 
unenforceable, then (a) tb.e validity of other provisions of thfa Agreement .shall not be affected Ol' 

impaired thereby) and (b) such provision shall be enforced to the lil.a:xirnu.rn ~xtent possible so as 
to effect the intent of the parties and shaJl be refonned without further action by the parties to th~ 

. extent necessary to make such provisioll valid and eoforceable. · ' · 
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56, Protection of Pdvate Information. Contractor has read and agrees to the terms set fo1ih 
in San Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private fofo:rmation," . · 
and 12M.31 "Enforcement" of Adminisu:ative Code Chapter 12M1 «J?.tote6tion of Private 
T:nf ormation," which are incorporated herein as if fuUy set forth. Cont1;actor agrees that any . 
failure of Colltactor to comply with the 'requirements of Seqtion 12M.2 of this Chapfur shall be. a 
material breach of the Contract. In such an event, in addition to a:ny other remedies available to 
it under equity cir law, the City may terminate the Contract, bring a false qlaim action aga:hist the 
Contractor pursuant io Chapte1' .6 or Chaptet'· 21 of th.e Administrative Cqde, or debar the · 
Contractor. · · · 

I 

57. Graffiti Removal Graffiti is detrimental to the health, safety and welfare oftlie 
community in that it pro.motes a perception in the co:tntnunity that the laws p~·otecting public and 
private pi:operty c~ be disregarded with impunity. This.perception fosters a seme of disrespect 
of the law that results in an 'increase in crime; degrades the community and kads to urban blight; 
is det'ri1llental to propetty values, business opportunities and the enjoyment of life; is inconsistent 
with the City's property maintenance goals and aesthetic .standards; and t'esults ln additional 
graffiti and in o!J,J.er p:ropetl;ies becoming ¢.e target of graffiti unless it is quickly removed from 
public and private property, Graffiti results in visual pollution' and is a public nuisance. Graffiti 
1Jlust be abated as quickly as possible to avoid detrimental impacts on the City and Courity and 

' , its residents, and to prevent the'further spread of gL·affitL Contractor shall remove all graffiti 
"from any real property owned or leased by Contractor in the City and County ·of San Francisco 
within forty eight ( 48) hours of the earlier of ·Contractor's (a) discovery or notification of the 

' graffiti or (b) receipt.ofnotification of the graffiti from theDep~rtrnent of Public Works. This 
· section is not .int~nded to require a Contractor to breach any lease or other agreement that it may 

have conceming its use of the real prope:tty. The term 11graffiti" means any inscription, word, 
figtU'e, marldng or design that.is affixed, marked, etched, scratched, drawn or painted on any 
building, sttr1;oture, fix:tul'e or other improvement, whether pennanent or te~pm,:ai:y, including py 
way of example 9nly and without limitation, signs, bann.e:rs,,billboards and fenclng s.ut1'0unding 
construction sites, whether public or private, without the consent of the owner of the property or 

·the owner's authorized agent, and which is·visi.ble from t:he public l'ight"o:&way. "Graffiti" shall 
110± include: (1) any sign or banner that is authorized by, and in compliance with, the applicable . 

·requirements of the San Francisco Public Works Code, 'the San Francisco Planning Code or fue 
San Francisco Building Code; o~ (2) any :mural or other painting or marking ·on the ;property that 
is protected. as a worl<: of fine art unde~· the Califom,ia Art Preservation Act (Califomia Civil Code 
S~ctions 987 et seq.) 9r as a work of visual art under the Federal Visual Artists Rights Act of 
1990 (17 U.S.C. §§ 101.et seq.), 

· Any failure of Contractor to comply with thi~ section of this Agreement shall cqn~titute 
an Event of Default of this Agreement.· . 

58. Food Senrice Waste Reduction Requirements. Effective June 1, 2007, Contractor 
agi:ees to comply fully with and: be bound by all of the p1·ovisions of the Food Service Waste 
Reduction Ordmarice, as set forth in San Francisco Eo.vii:ofri;.nent Cod~ Chapter 16, including the 
remedies pmvide~1 and implementing. guidelines and rul~s. T.he pro'Vis:ions of Chapter 16 are 
fo.corpo:rated herein by r<{ference and made a part of this Agreement as th.ough fully set forth. 
This p:rovi&ion is a material term of this Agreement. By entering into this Agreement, Contractor 
agrees tliat if it breaches this provision, City will suffer actual damages that will be. impractical 
or extremely difficult to determine; further, Contractor agi;ees that the sum of one hundred 
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dollars ($100) liquidated tj.amages for the.first br~ach1 two hundred dollars ($2QO) liquidated 
damages for the second breach in the sar.n.e yea'f, and five hundred dollal's ($500) liquidated 
dam.ages for subsequent breaches in the same yeat is reasonable estimate of the damage that City 
will mew: based on the violati,on, established.in light of the' circumstances 'existing atthe-tilne 
this .Agreement was made. ·Such amount shall not be considered a penalty> ·but rather agreed 
monetary damages sustained by City becau.se of Contra:ctor's failure to' comply with this 
provision. · ' 

59.. Sfavery Era Disclosure 

a. . Contractor acknowledges that thi$ coniTact shllil not be binding upon the City 
until tl:i.e D:irector receives the affidavit required by the San Francisco Administrative Code's 
Chapter l~Y, "San F:i:ancisco Slavery Era Disclosqr!'l Ordinance." · 

b. . · In the event the Director of Administrative Services finds that Contract~r has 
failed to fil.e an affidavit as require4 by Section 12J.4(a).and this Contract, or has willfhlly filed 
'a false affidavit, the Conti:actor s~all be liable for liquidated damages' in an amount equal to the 
Contractm:' s net profit on the Contract, ·10 percent of the total amount of the' Contract, or $1i000, 

. whichever is greatest as ~etermined by the Dh'ector:of Administrative Services, Con.tractor 
acknowledges and agrees that the liquidated damages assessed ~hall !:le payable to the City upon . ' 
demand a:i.1d may be s.et off against any monies due to the Cantractor from a.ny Contract with the 
City, . I 

. · 6. Cqntractor shall·ma:intain :t;ecords necessary for .hionitor:ing their compliance ~ith 
this provision. 

. 60. CbOperati've D:rafting. This Agreement has been drafted through a cooperative .effort of 
, bo¢. parti~s, and both parties have had an opportunify1o 11ave the Agreement reviewed a:J1.d 
· rev.i(led by legal counsel. No party shall be considered the drafter of this Agreement, and no 
presumption or.rule that an ambiguity sh'all be construed against th.e·party drafting the clause 
sha11 ?-pply to the .interpretation or ~nforcexnent of this Agreement. 

.. 

. '· 

I' 
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IN WITNESS WHEREOF, the parties hereto. have executed this Agreement 011 the day first 
mentioned above. · 

cr:rY 

Recommended by: 

en y • 111 MAS 
.ChiefAdult rohation Officer 
San Francisco Adult P:robaifon 
Depa~·txnent 

Approved.as. to Fann: 

Dennis J. Herrera 
City' Attorney 

By: Jill = 
Deputy City Aitomey 

Approved: 

Appendices 
.. 

CONTRACTOR 

. X,eaders in Conmrnnity Alternatives, Inc. 

By signing tfili.i Agreement, I certify that I 
comply with the requii:ements of the 
Minimum Compensation Ordinance, which 
entitle· Covered Employ~es to certain. 
ri'linimurµ hourly wages and compensated and 
uncompensated tfrne.off. 

I h!!-Ye read and understood paragraph 35, t~e 
City's.' statement ur~g companies doing 
business hi Northern Ireland to move towards 
resolving employment inequities, 
encouragi:Q.g compliance with the Mac.Bride 
Principles, and urging · 
San Francisco. compames to do business with 
co1poratiollil that abide by the MacBtide 
Prln~iples . 

. d~z~~ 
Linda Connelly 

· President, CEO · 
1035 Market .Street· 
San .Francisco, CA 94103 

City vendor number: :25546 
N 
G c: :r-., 
cc 
"'"O 
:x 

A: Services to be proyided, by Contracto~· . . r;y 
N co B: Project Budgetf.o;r the pe11o~ of Jup.e 1, 2012-Ju~e 30, 2013 

C: Insurance Waiv 
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Appendix A 

Services to be provided_by Contractor 

/ ·1. Description of Se.nr~ces: 

· The Contractor Will lnanage and operate the Community Assessment and Services Center 
facility, and oversee the delivery of Mnter and off-site l'eentry support ser1'ices for clients 
of the ·san Francisco Adult :Probation·Dbpartmen.t · . · : 

SCOPE OF WORK · 

'>I • I I '°• . ·.' ..... :. .. ·. .... ::. I I :·.~:I.~ .. 

A. PRINCXPALS. OF EFFECTIVElNTERVENTION · 

Leaders in, Community· Altern~tives (11LCA'1) agrees to train· all staff on and appropriately' 
integrate the National Institute of C.orrecticin>s eiglit e:videnceMbased ·principles for e:ffectjve 
intervention within community, corrections into every facet of service delivery. · The eight 
principles are: · 

1) Assess Criminogenic Risks/Needs 
2) Enhance Intrinsic Motivations 
3) Targetinterventions . . 

a. Risk Principle: Prioritize supe1vision ·and treatment resources for higher risk 
offenders, · ·. 

b, Need Principle: Target :in.terv~ntions to vrinrinogenic (correlated to crime) 
needs.. · · 

c. Responsivity Principle: · Be responsive to temperament, . learning style, 
mofora,tion~ culture, and gender when assigning programs. 

4. Dosage: Struc.tm:e 40~ 70% of high-risk bffende.ts' time for three ~6 nine months. 
e. Treatment Principle: Integrate treatment . iut9 the full · sentenc~/sa:nction 

. requirements. · 
4) Skill Train with Directed Practice (e.g.', use cognitive behavioral treatment methods) 
5) Increas~ Positive Reinfo~·cement 
6) Engage Ongoing Support jn Natural Communiti.tts 
7) · Measure Relevant Processes/Practices 
8) Proyide Measured Feedback .. 

The CASC program desi~ incorporates these principles :in se.rrices fol· all clients. Each client 
w.ill complete a COJY.fP AS risk-assessment (principle 1) with the aim. of identifying and tm:getiµg 
interventions (principle 3). All o'f the services offexed aro structured to enhance :intrinsic 
motivation (principle ·2) and will engage all individuals in skill building activities (principle 4). 
The services offe1·ed will pro'Vide positive reinforcement for the development of new skills and 
beha-viors •(principle 5) a:n.d will support the so~iaHzation of individuals as they re~enter their 
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA 
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will measul'e the implemented practices (principle 7) and will provide measured feedback and 
outcomes to the SFAPD (principle 8). As established w cooperation with SFA'PD and tracked by 
CASC staf:fi progress will .. be measured, including clients' compliance with their CO:tyi:PAs 
Indi'vidualized Treatl11;ent and Rehabilitation.Plan attendance, participation in assigned onsite and 
community activities, completion of componentS, and any special accomplishments and 
challenges. .Any 09ncerns or problems will be reviewed in the weekly case conferences with 
SFAPD, with adjustments made as needed. · 

B . .ASSESSMEN~, PLANNING AND T.tm.ATlY..IENT 

A comprehen~ive program is essential for our clients' successful, sustaiu~d community 
reintegration. 

The CASC servic~~ .will incorporate and include: . . 
1) Gender Responsive Strategies · · ' · 
·2) Strength Based; Trauma Informed and Family Focused Strategies 

:-...- . 3) · Cl'iminogenic Needs and Community Functioning F.actors 
4) Collaborative and Coordinated Case Conferencing 
5) Review of COMP AS Assessment and cre.ation of Reentry Services Plan 
6) Administratio.n of Secondary Assessments 
7). ·coordinated Case Management 

. . 
C. OVERVIEW OF SEl,l.VlCE DELIVERY COMPONENTS 

. . . 
LCA, including partner provider~, will ~corporate tactical strategies 'prev~ciU$ly identifi~·d to 
engage clients and provide' services from program referral to completion. · .. · , 

1) Reentry Transportation 
2) Intake 
3) Orientation and Enrollment 
4) Rehabilitation Services 
5) Individualized Case :ivr~nagement> in.eluding Clinical Case Management 
6) Community Service and Activities 
7) Aftercare Services · 

D. INCENTIVES, REW.ARDS, AND REMEDIAL SANCTIONS 

The overall LCA CASC. program design· emphasizes and supports clients' strengths, positive 
·change, and the importance of accouhtabill:tY,. Best practices includes p1·ovrding incentives and 
rewards for progress and achieving goals1 and structured sanctions that are swift and certain 
when clients do not rq.eet program expectations or personal responsibilities. · 

CASC Program will utilize the uniform· sancti~ns an~ incentives matrix developed by SF APD, to 
include: · · · " . · · 
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1) Incentives and recognition of client a~hievements. 
2) Re.medial Sanctions, including d:t:'ug testing, repeated group ~essions, exti;a · 
community servicej and others spedfic to the situation.· 

E. REHABILITATIVE PROGRAMS 

The CASC .will offer a .full array of on and· off site rehabilitative programs designed. to 
successfully transition pffenders back into . their communities. The foterventlons and services 
strive to use evidenced-based curricula whenever available, and to engage cl~ents and address 
their criminogenic nee'qs and co.mmrurity functioning· factors. Clien;ts will be assigned to. 
rehabilitative services in accordance with their J.:Udi'iidualized Treatment and Rehabilitation 
and/01· Reentry Servi9es Plan~ Requirements for program completion of each component will be 

· identified in the Reentry Services :Plan and adjusted, as needed, tb:rough case conferences. 
Program capacity outlined below is based ·on. current funding availability, and will be adjusted 
based on actual funding repeived. Programs 'ip.cl'q.de: · 

' 
1. Gend~r Resporis:iv'e Treatmc~t and Servic~ for .Wo~en Client Gro~ps - LCA 

Primary Curr-iculum: Helping Women Recover: A Program . for Treating Subsmnce 
Abuse·;- Special Edition for Use in the Crllni:Q.al Justice System (Covington, Rev. ·Ed . 

.' 2008)" . . 

Schedule: The modules will be delivered 2 days· a week, 1 ~hours each, for 9 we'eks, for a 
total of 25 .5 hoursi and optional 11 sessions delivered 2 days a week; 1 7f. ho11rs each, for 6 
weeks, for a total of 16.5 hour~. Proposed progr~m cap~city is 48 women per yeru;. 

Following completion ofHelpfng Women R~cover, clients will be asses~ed, in cooperation 
with SFAPD, and those in need of :further tt:au.ma work will continue with· additional 
treatment utilizing Beyond Trauma: A Healing Jom·ney for Women (Covington 2003) to 
extend and deepen the' trauma work introduced fo Helping Women Recover. Clients will 

·also be reforr.ed to cornmun~ty provide1'S'for on!Soing gender responsive services: 

·2. · Gende.1: Responshre Treatment and Services for Men Cli~nt Grou~s - LCA 
. ' ' 

Prunary Clll.'"ricu'.Ium: Seeking Safety A Treatment Manual for PTSD and Shbstance 
Abuse (Najavits 2007), a flexible; cognitivy-based curriculum designed for oo-occui:ring 
post traumatic stress· diso1'.der and su~sta:iice use disorder) focusing on coping skills and· 
psychoeducation, with safety as"the overarching goal (helping clients attain safety in their 
relationships, thinking, behavior, and' emotions). · 

. Sch.edule: The modules will be delivered-3 aa.ys a week, 1 hour each, for 9. weeks for total 
of 25 J:igurs. Proposed p~ogram. c~pacity is 240 men per year. 

3; Co1witive S~Us Development -LCA 

P:rimary Curriculum: Thlnldng for a Change (f4C), (Natipnal J;nst~tu.tion of Cor.rectlo:o~, 
3.0 edition), an integrated,· cognitive qehavior change program for. ·offenders. It is 
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antjoipated ·t4at this core program will be included 'in the Reentry Services Plan for the 
majority of,CASC clients. The three cqmponents of T4,C ar.e: cognitive self-change, social 
skills, and problem~solvfog skills. · 

" 

Schedule: Thi:: r.nodules.v:vill be delivered 3 days a week, 1~ hou~s each, fol' 9 weeks for a 
total of 37.5 hours (excluding, optional sessions). Proposed program cap!).city is 420 clients 
per year. 

4. Anger Management- LCA 

P:rimaty Curriculum: Anger Management for Substance Abuse and Mental Health 
Clients -A Cognitive BehaVioral Therapy Manual (Reilly, Shopshlre ~ SAMES~., 2002) . 

Schedule: The modules will be delivered once a week, 1 Y:i hour sessions, ·one a week 'for 
. · 12 weeks, fol;' a tqtal'of 18 hours. Proposed program capacity is 96 clients per year 

5. Substance Abuse Coroponen.ts-LCA 

a. SubStance Abus~ Eduoatio~ Gtoup 

Primary Curriculum: ADDICTION: A Bi?psychosocial Model (Terence T. Gorskii 
2004): Pa.1.'t t: Mind"Alteting Substances; Part 2: Addictive Risk Factors; ·Part 3: Snbstance 
Abuse and Addiction. . 

Schedule: The modules will be delivered in rn. hom· sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity w 48 women and.288 in.en per year. 

b. Outpatient Sunstance Abuse Treatment 

:Primary Curriculum.; RECOVERY: A Developmental Model (Terence T. Gorski, 2004): 
Part 1: The Recovezy Process; Part 2: Building a F9undation for Recovery; Part· 3: Creating . 
,Quality Recovery: 

.. 
Schedule: The modules wil! be delivered in 1Y:i hour sessions, twice a week over 2 weeks, 
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per y~ar. 

· c. Relapse Prevention Training 

Primary Currkula: RELAPSE (Te:cence T. Gorski, 2004): Session 1 ~ Basic. Principles; 
Session 2" Relapse War:nfug Signs: Sessions 3 and 4: Managing R~lapse·War;ning Signs.· 
The Relapse Prevention Training groups will then utili~e: Relapse Prevention Therapy 

· Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems 
(Terenc~ T. Gorski and StephenF. Grinstead, 2010) · 

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a 
total of 20 hours. Proposed program capacity is 48 women and 288 men ~ex year. . 
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6. Life Skills Devel?pme~t Training -To be m·?-vided by community partner, C~CJ 

.'Primary Curriculum: Northern California Service League Life Sldlls and Employment 
Readiness Program. That :P,rogram covers such topics as self assessment, po:mmunications, 
job search tech.Diques and interview skills. CJCJ transitional se1'vices specialist will also 
offer supportive services to CA.SC case mangers for ·clients that are preparing for program 
discharge .. Emphasis Will be placed on budgeting, money management, technology, fmding 
a safe place t? live, nutrition, exerc~se, ana many oth,er topics designed to help clients live 
successfully in the community. The Transitional Specia.l:ist·will provide !!- full range· of 
resource developmeJ!lf and _service referrals to CAS C clients ·returning to the comm.unity. 

. . . 
Schedule: The modules will be delivered 5 Clays per week, 4 hours each, for 1 ·week for a 
total of 20 hours. This program will be provided once per month. Proposed program 
capacity is 300 clients per year. · 

. . 
7, :Pare~tin.g Skills Train:ing-:Frrnding contingent-Community Works 

Primary Curriculum: Pa:rentiug Insicle. Out; an evidenced-based, .cognitive-behavioral 
parenting curriculum. · 

Schedule: The modllles will be delivered 3 sessions per week, 1 Yz hpurs each, for 16 
weeks, for a to~al 9f 72 h~urs. Proposed program capacity is 48 clients per 'year. 

8·. Edu~ation/l[igh School Dipoloma/GED -Fiv~ Keys Charter High Sehool 

. Schedule:· A classroom will be devoted 5 days a week, 8 hours a day. Program capacity 
will be established by Five Ke1s. · 

9. Employment Services -Anders and Anders/B.ffi>MSS/C.TCJ 

a) Employment Readb:-e'ss .. 
frimary Curriculum:· Makin' It Work for (Ex) Offenders ifl. T-ransition (Dr. Steve· 
Parese), specifically designed for ex-offenders. CJCJ transitional services ox other 
curriculum may also b~ used. 

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The c.uri:iculmn will 
be delivered 2 ·days a week, 1 ~ lioul's ,eaoh, for ? weeks, for a tptal of 15 hours. 
Prop~sed program. capacity is.4SO clients per year. . · 

b) Vocational Services 

· Anders and Anders Foqndation will b1'ing 1 FTE EmploylJlent Speoiali;t to the CASC to 
provide vocational training and employment assistance to clients for pre-apprenticeship 

· programs; · · 1n. addition> · one-on-one career counselmg_ will be provided. Once pla:ced in 
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training or on the job, Anders and Anders will establish a weekly retention working 
relationship with employer and employee to immediately adpress -any 'concerns or 
problems. 

Additionally, CJCJ operates two federally funded employment programs. CJcj will move 
the.San Francisco T:rainlng Partnership.and Homeless Employment Coalition services and 
staff to the CASC facility, allowing clients easy access to these ~er\'iceS, Clients will 
receive an array of services including assessment and- referral to short-tenn training, 
counselJng, and job placement ser11ice8. Participants .in'both. of these programs will also· 
receive CJCJ' s employment focused life skills trainings. J.n addition to providing the above 
described services, CASO c.lients .will be able to receive monetru:y support through a 
flexible pool of monies identifie~ 'to offer clients training and other ·rdevant supportive 
services. These funds can. be utilized for specific vocationEil trainings, uniform costs, and 

. work equipment and tools, if, deemed appropriate and ne~essary: These fonds provi\ie 
direct assistance to the clients1 allowing for better successes. ru.nong the participant 
population. · 

. . 
Schedule: A classroom will be devoted 5 days a week, 8 hours a: day. Program capacity 
will vazy based on needs of the clients. 

10. Recreation and Leisure Activities ·- L0A 
. . . 

CASC clients will be introduced to physical recreation and multi-cultural celebrations and' 
creative arts events, initially coordinated by staff a.Jfd volunteers? and subsequently also · 
through their independent exploration. . 

Schedule~ Clients will develop a weekly recreation and lei~ul:e·plan.fo:r pro-social activi~es · 
:in the community with their Case Manager. 

11. Physical Health Services ~various community providers 

CASC ~li.eD;tS n.ot eligible f~r Pl;lblic insurance pl·ograms· sucli 'as Med1-Cal, and w:ho do not · · 
have 0th.er health insnrance,-will be enrolled :in Healthy San Francisco. LCA has letters of 
Intent (LOI) from the. Transitions Clinic, South of M;arket 1Iealth Center, and St- James 
In:fitrnm·y to accept eligible clients for medical assessme11t, treatment and care. 
Additionally we have an LOI from St. Vnicent de Paul Society who through their Wellness 
Center will work on the emotional side of physical health with programs of stress :reduction 
techniques, exercise, spiritual dev.elopment· as well as health. topic discussions. 

12. Graduations - LCA 

To i:eceive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all 
of their required individual _program ooro,ponents as identified in iheir Reenhy Services 
:Plan, and demonstrate their ability to apl'.ly the know~edge and too ls they learned. 

Schedula: Twice per year. 
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··13. Addition2.l On~site Groups.-LCA 

LCA Case Managers and other trained .staff and interns will facilitate weekday open 
:roorni:rig, ltmchfune, and eveni11g check-in groups. Open N.A. and A.A. Meeting~. The 
Community Roo1J?. will have current resource .information including community events and 
services. 

S~hedule: vary - during CASC hours of ope1:ation. 

14. Recovery and Faith-Based Activities -various groups 

Throughout the CASC program). clients will be provided with infotmation if they choose to 
explqre and jo:ln org~izations offering spiritual and healing groups and acti:viti<iS •. Clients 
will be provided extensive reco-very gi:oup resource information. . ' 

15. Creative .Aits....: Community Works 
' . . 

Community Works will cond~ct active Creative Arl:s groups. at the CASC. 

Schedule: vary~ during CASC hours of opei·ation. 

16. Ciothi~g Clos~t - LC.A. 

The 8ASC will work with various community group~ to establish a clothing closet on-site 
at th? facility. · 

17. Child<:are - :LCA 

LCA is'wm partner with Community Works for the parentfug portion of the CASC. Ca;m 
Managers will dev~lop a childcare plan with each client who has children. Referrals will 
be made to agencies which offer multi-lingual family services, including child care. 

18. Food Service M l3'B."PMSS 

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for 
clients who SP.end four 01"m.ore hours engaged in prograplming a day. Bayview Hunters 
Point Multipurpose Senior Services or a.J?.other approved provider of food services will be 
responsible for the food service; Programming will include nutrition education, 
information on shopping· and preparation, and also the opportunity to learn about foods of 
different cultures, expanded to include in:fonnatiqn on multicultural music, a~ and 
Iifesty ~es. 
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19. Saturday Services M LCA 

·Case Managers and other program staff will rotate ooverag~> supported by security· staff. 
There will be a morning 12-Step meeting, a. review of available weekend recreation and 
community service pr9jects, and the res6uroe guides. Computer stations wUI l;>e available 
for client use. . The on-duty Case Manager will have. individua:l meetings with clients to 
address any innnediate conceins. Rehabilitative programming will be available for 
working clients. · 

20.' Alumni Group program' M LCA 

LCA Milestqnes progr~rh demonstrated the invaiuable contribution of an active alumni 
group, for the alumni themselves supporting each other,: and as role.models and support to 
CU11'ent clients, the program, and the' cemwunify. . Alumni co-facilitated cognitive: 
behavioral and recovery ·groups, Jed- groups for community recreation and cultural 
activities, pro~ided peer support on a 1:1 basis, and led the weekly Sunday evening group 
mec.ting. . · . . · · · ' 

CASC will establish and sttongly Bupport an active Alumni Gxoup with. sim.ilar invaluable 
contributions and benefits to the clients and the pro grail).. Representative members selected . 
·by the Alumni· Group, along with .current clients, will serve on a Client Advis9ry Board. . . . 

21. Community AdYisorY Board 

The CASC will qe an irnpo:rtant conti:i?utor to. its ~onimunity. An Advisory B'oard will be 
estabHshed to provide ~ngoing. support for planning and feedback, as well a~ additional 
resources for. the prO@.'aJ.Xl. '.fhls Board will meet quarterly i:p; the facility. Members will 
include social service providers, other community organizations> businesses, 'clients) 
SFAPD and others.· 

. c.Asc._,·Faeility' ove!Sighl: ~nd Qpe~ations :R.e~ponsioi1itie8 · ·: : · 

F'aciUiy and Grounds requirements:· 

1. The CASC facility must be u::;ed exclusively for ser\ring the target population and the 
staff as$ociated with the pro grain. 

2. · The CASC must be and remain in compliance with all applicable building, sanitation, 
health, safety and file codes) as well as city and county zoning and use ordhianc~s. 

3. The CASC will ha'Ve a plan for onsite · securlty/m.onit9ring of all equipment, supplies, 
staff and clients. The plan will include monitoring ~d oversight of entry and exit 
traffic and will ensure a sign-in/sign"out protocol for all facility "Visitors 

4. Clients will be :t):rohibited from loitering outside of the facility. · · 
5. . Th~ faciley will include a staffed reception lobby for, CASC .services. TI1e SFAPD 

will staff a separate S:f APD lobby._ 
6. · The CASC should provide a cheerfuJ deoo:r and color-coordinated furnishings for the. 

facilitj with S.P.ecial emphasis on the lobby, hallways, classrooms and treatment 
restrooms» and dining ru:ea (eating an~ break room) . 
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7. · The CASC must have sufficient space designated for clients to talce sc11ed~ed breaks 
'and eat lunch. . · .. 

· s; The CASC must provide for multip1e classrooms to pennit't!:aihing and services to be 
offered simultaneously. · 

9. The facility moot provide an. adequate number of functional, clean, bathrooms in 
accordance with City and CoUnty of. San Francisco standards. The sinks shall p~·ovide · 

·both hot and 'cold water. Han4 soap, paper tCfweis, paper seat' covers should be 
·available. Restroo1ns inust be considerate of gende~· needs and be separately located. 
Restrooms must be in compliance with the Americans with Disabilities Act (AnA). . 

l 0. Client resttooms shall not be co~located with the 'restrooms for staff. 
11. If urinalysis testing is phased int0 programming, . there must 'be a restroom for 

urinalysis testing. . 
12. Tue. CASC Kitchen, cafpteda, food storage area, equipment, applfances, f.r,µni~h.ings · 

and cabinetry; as well as all food· service and prepatation areas must meet all · 
applicable health and sanitation code stand.ards. J\cco:mm0dations shall be made·for 
participants with disabil.lties. '· . · · 

13. The· CASC sliall provide a wholesome and nutritionally balanced lunch a minimum of 
. 5 days per week for all program participants who spend 4 or more hours engaged in 
. progrru~g on a given day. The CASC will be considerate of general health and 

dietary restrictions and food prohibitions ass0ciated wi1h cultural and religious 
traditions\ . . 

14. LCA: shall reguiarly .inspect the facility for pest ID:festation and shall .maintain pest 
control services to ensure the facility is free of :insect , and rodent fufestation; 
Documentation of pest control service~ will be maintained at the facility' and made 
availa1:Jie to the SF APD staff upon request.· . 

15. , 'The.CA.SC shall have proper lighting, heating, and ventilation., 
·16. The CASC shall have a secured maintenance room for storage of clean:ing supplies, 

fools and 'equipment (e.g., mops, brooms, buqkets, etc.) and shall be equipped with a 
utility sink. The facility, equipme.nt;~umitm:e;appliances, e~c. shall b~ kept cle~ and 
m good operating condition at a:ll times and replaced when necess~. 

17. The CASC shaH ha'V~ a plan to ensm:e ~omprehe:O.sive jauitoria.l seryices' . , 
18. All repairs including plumbing, electrical and! or. .structural whioh affect the health and 

safety of any occupant roust be made within 48 hours·of discoveiy and at the LCA's 
expense. LC,Amust'notify the SF APD Reentry Services Manager immediately. 

19. LCA will ensure safety ,and security of facility exterior, interioi·, equipment, suppli;es, 
staff, clients and all client information. . 

20 • . 'If LCA anticipates transpqrti;ng par1;icip~nts via a private vehicle, all staff shall 
possess a valid drive1·'s.license and the vehi,cle shall be.fully :insured. . 

21. LCA shall have written CASC policies and procedures in accordance with S:FAPD's 
i:egulations. This policies and procedures will ·~e. submitted to the SF APD Reentry · 

·Division for retention· in the case file. · · . 
22. AI~·CASC staff shall be trained: and certified in first aid, including cardiopulmonary 

resuscitation (CPR) within .the prsf six weel<;S of employment and remain current. 
throughout their employment relative to this contract. A rec01:d of first aid training 
shall be maintained on file by the L.CA. ' 
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'. 

23. Fully stocked first aid kits will be readily avauable throughout· the facility. The 
telephone numbers of all 'local emergency se1-vice agencies shall be posted ari.d readily 
available to all staff. . 

24. No Smoking signs shall be posted in full view of the participants, staff and visitors. 

Security and Safety Requirements: . 

1. FaciUiy Security - The safety and security of clients, staff and visitors is of 
~aramount importance. · · 

a. LCA staff and on site security protocolS will take 1\- dignified and reasQnable approach 
to ensuring tpEJ.'t the faojJ.ity is free of weapons and contraband, and pro~ected from 
outside intrusions. Daily security ana perimeter lnspectiop of the faci~ity. will make . 
certain that functioning locks and latches are on all windows, doors and gatesi and 
that electrical lighting (inside and out) is operating properly, DoOJ: alanns may be 
used to eliminate "Unauthori~ed egress or ingress· dur.ing evening and 11ight houl'.s. 
;Security policies shall ensure that the clients· are not lo.eked inside the facility at any 
time. · · · " · 

b. Givyn ihe large number of offenders in the :facility at ariy given m:ne> all staff should 
be adequately trained in effective relationship building, de-escalation strategies> and 
emergency response and evacuation protocols, CASC monitors that play a security' 
leadership :role ,shouid ·make routine safety· checks throughout the facility, and be 
primarily responsible for prompting attention towards any lighting, sigilage, training 
or othm· upgrade that is needed to further ensure the' safety of people and property at 
the·CASC. 

2. Case Files· 

a, LCA will develop an9. maintain properly organized participant files and secru:e them 
in a locked 'file cabinet or drawer. · Files shall be ~onsid~red confidential and . 
protected from any unauthorized use Ol' disdo.sure. Electronic client files Will be held 

·to the same security standard as hard copy files. !he CASC will have written 
procedures for the :release of case file information to include: l) the participant's 
signed 'and dated Release o(fnformation Form, 2) the name of the person, agency or 
organization to whom the information was released, and 3) the signature of the 
employee who released the information and date ofrelease. · 

.3. . .Searches a,:nd Contraband 

a. Wheareas safety and secll;tity of CASC persox:s and property is of 'paramount 
·impo~noe, and whereas SFAPD .and CASC staff will ta'k~ ·a responsible hann 
teduction. approach to address~ng client substance abuse·issues, OASC will create and 
honor a dignified contraband search and client substance use response policy that will 
be in compliance with SFAPD regp.lations, policies, and procedures. Clients that 
enter tb.e CASC are subject to search .. Any fmclings of contraband arid/or signs of 
substance abuse shall be reported to the SF.APP staff as soon as possible after 

• I • 
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discoyery.. SFAPD and 'CA$C staff will follow an: agreed upon protocol for 
. ,t:esponding to contraband, weapons and ~ubstance use. · 

4. l'Hsturbance Control Pl~n 

a. LCA will have a written Dfaturbance Contr~l Plan in the event of a maJor di.Sturbance 

5. 

a. 

6. 

a, 

· stich as riots, stdkes, attacks upou .staff, visitors or participants, ,explosions ·or fires, 
· suicJde~ or attempted suicides, natural disasters; and accidental injuries to staff and 

oth.e1·s, . The plan shall include ·assistance from local law enforcement .and/or 
' emergency .agencies as c:iicurnstances warrant. The .development of the Disturbance 

Control Plan 'shall be coordinated wifu the SFAPD Reentry Services Manager. Once 
the Disturbance Control Plan is de'veloped, +,CA.will submit a copy to the 

0

SFAPD 
Reentry Services-Manager for retention in the contract :file. · 
. . I 

Fb:e Evacuation Emergency :Procedures 

LCA will have written .p!ocedm:es pertaining to fire prevention., safety requirements, 
evacuation and emergency procedures that include inst.ructions for the f?llowing;. 

o Immediate notification of the frre department (inclusive of the designated 
fire deparflllent's address and telephone number) 

o Ale:rt p.oti:fication and/or evacuation of ail occupants 
O· Notification ofauthoritles · · 
o Control and the extinguishing offues 
o Evacuation routes and procedures 

. o Other fo be identified ptocedures-

Emergency Evacu~tion. Training. · · · 

All personnel shall be trained in :the ID:tplementation of emergency procedures. within 
24 hours of their b:iitial ~mployment. Aunual 1·efreshet training shall be provided to · 
all personnel. All t;rain:ing is to pe, documented 'for compliance and maintained in 
e:ro;ployee files. · · . .. 

7. Quarterly Em'ergency Evacuation Drills .. 

a. LCA will ·conduct and document · q_ua1terly emergency e-vacuat~on drills. 
Documentation of each drill shall include! dat~ and time of day; evacuation path used; 
number of stafi; participants and visitors :involved; amount of time to complete the 
drill, and any peli:inent cti~ents. 

8. Posting o:ll~mergency Evacuation Floor :P~ans · 

a. Clear, ooncise and site~specific emergency evacuation floor plans shall be posted as 
appropriate' at every occupied floor location tln:oughout the facility. The floor plans 

,· .. 
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should be located near the identified exit door? on each floor. The evacuation diagram 
plans shall be placed in tal.nper.-proof :frames.and include ffi;e following: 

o EYacuation diagram plan that identifies the. ''You Are Here;i location that 
is compatible with the building floor plap.. · . . 

o Evacuation plans1 which include the location of building exits, fue 
extinguishers1 pull-sta#ons, fue hose cabinets, and i;lrst aid supplies. 

o Emergency and evacuation procedures, 1ncluding diagrammed evacuation 
routes, s~all ·be communicated to each new participant upon. ardval. 

9. Smoke Detectors and Fire Extinguishei:~ 

a. LCA shalI provide op'~rable and regularly tested SJUoke detectors and :tire 
extinguishers in key locations including th~ ,kitchen and classrooms. All tests shall be 

: docume:q.ted and maintained at the facility site, . . . 
. , .. . .. 

10. Hazardous, Toxic and YolatHe Substances · 

a. . . LCA shall maintain a written policy for inventory, use, storage and disposal of all 
hazardous, toxic, and volatile substances. in ac9or<;lauce with the ·Hazardous 
Substances Information and ·Training Ac~ Chapter 2~5 ( oomnieMing with Section 
6360), Pa.rt 1 of Division 5 of the Labor Code. Hazardous, tci:x:ic and volatile 
substances shall not be stored in furnace ai·eas, kitchensi dining at·e% or in close 
proximity to stored food or kitchen supplies. Flammable substances such as gasoline, 
kerosep.e and paint thinner shall be stored outside the facility's main. structure in 
appro-ved containers fuside properly' ventilated and labeled fireproof cabinets. 

b. Material Safety Data Sheets (M:SDS) must 1Je maini;ained on-slte for all hazardous 
· materials used in the facility. The, M~DS shall be posted and immediat~ly accessible 
to staff and participants wherever these substances are used. · 

c. LCA will provide training to facility staff and program participants. Documentation 
of training shall be mai,n.ta.ined in the faoilityfiles. · . · 

The SF.A.PD and LCA will conduct an aunua1 review of facility protocols, and will work together · 
·to resolve any review fmdings. "The periodic reporting l'eql.)ited by this Agreement should 
. address LCA1s progress towru;d. :meeting the above operational and safety requfrements, i;s well . 
as any operational 01· safety issues that have ar~sen 11

• 

·~~~~~~-,..~~~-'-~~~~-,---~~~~~~~~~~~~~~~-, 

j 2. Data Collection and Reports 

TI1e Contractor shall s~bnrlt written reports as requested by the San Francisco Adult Pl·o·b.ation 
Department. Format for the·conte~t of such reports shall be determined by the San Fr.ancisco 

· Adult Probation Department., The timely submission of all :reports is a neces~ary and :material · 
tet.tn and condition of this Agreement. The reports,·including any copies, shall be submitted on 
:recycled paper and printed on double~sided pages to the :maximum extent possible. 

:P-~00 (5-10) June l, 201:4 



.RE.PORTING 

.. 
· Monthly and quarterly reports will serve as interim evaluations of CASC successes a11d 

challenges1 and the annual report will .serve !J-S in di cation of the CASC) s progress towards goals, 
objectives and perfonnance measures. · 

All . CASC. iti.foJ.1llE1tion, reports; vv.ritings, sum..tnary documents 01· press relea13es shall be 
re-viewed and approv~d by the SF APP prior to dissemination. LCA, and partners associated with 
t:he CASC will consult with, the SFAPD before publioally releasjµg any CASC related · 
jnformatiQn to the public or other professional groups. . . 

1. Monthly Data Report :.... Due the 15th of each month for services px·ovided in the 
:Previous month. 

• At a minimum tb.e 'report shall include the data element,') listed below in the 
section entitled 11Mont~ly Data Coileotion11

• The SFA?b will work with the 
Contractor to identify additional pertinent client and p:rogram data. points to be 
tracked. The monthly ·data repolt. shall also· be accompanied by highlights of 
CASC program ~nd services successes over the month, a list of problems/issues 
encol;lntered dul'ing the month and the plan for resolving them, ~ well as any 
major events or activities that are .plao.J.ied for the·subsequent month. (s). The 
SFAPD ao.d.LCA will worktogethel' over the course ofthe contractto update data 
col.lection and 1Il.onth1y iriformation submissions as needed. . 

:2. Monthly Cost Reixnbursement Invoice-Due the 5th of each month f~l' pre-v:lous. 
m?nth's ~:s:P._enditures. 

. . 
• Monthly cost reimbursement invn~ces wiil reimburs~ for actual ime.~tem expenses 

incm:red o-ver the month for expenses according to, the approved ·budget in 
·Appendix B of .this Agr,eement. · Subsequent to determining the availability of · 
f1lllds each year during the contract period of June 1, 2012 - June 30, 2017, il}.e 

. SFAPD and Contractor will re~negotiate the.project budget so that it reflects 
· actually available funds for a subsequent period, and agre~d upon cAsc seryices, 
activities and perfonnance measure~. AJl negotiated costs will reflect· :industry 
standards for delivering services and will never exceed the total approved amount 
of this contract · · 

3, . Quarterly CASC Program Report~ Will be due' Oct.- 15th (for the period of June.1 
-Septerobe:t: 30), Janu~ry 15m(fodhe period of Oot9per 1 thl:tt D~oer.o.ber 31), April 
15th. (for the period. of J anua~y tbru March 31) and July 15th. The.July .1511t repo:lt will 
serve as a cum111ative annual ;i:19port. . · · . 

P-500 (5-10) 

• The quarterly report information will include analysis that builds off of the 
monthly data reports. · 

• The repol't will provide a succinct descripti~n of the key GAS C s.ervices provided 
during the time period, as ·well as a report oack on baseline info:onatio~ and 
prog;ress towards ~ht;J below goals, objectives and performance measgres. · · 
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" Quru.ierly data analysis should suggest' what the data indicates about' client 
demographics and needs, as well as any system. or servi~e improvements that 
could be made to further- the· success of the CAS C. · 

" Tue 4th quarterly report will be a cumulative annual report. 

4. Annuai CASC Program Report . 

" The annu.al report should provide a cumulative qualitative and· quantitative 
analysis of monthly data and quarterly report information, as well as a· robust 
report-back of CASC activities, successes and challenges over the year, . 

• . The Annual Report will be shared'with San Francisco Mayor Ed bee, the San 
Francisco' Board of Supervisors anq other policy and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-based 
support of this project, t.lie CASC wili need to show results. . 

MONT~YDATACOLLECTION 

The SFAPD and Contractor will continue 'to refme parti.c:ipant and program data ele:q;ients ·d~ing 
the initial' and subsequent contr~ct terms. The below ~epresent~ the minimum data collection . 
requirements - the Contractor should report back on the 1nformat10n on a monthly and quarterly 
basis as per the above instruction. ' · · 

CLIEN'l'/General Intake/Enrollment·Data Points · 

:e-soo cs-10) 

• Unigue i'dentifie:i: for each client. . 
• CASC Intake, Enrollment, Orientation, ITRP and Referral dates, 

• Participant SF:Af>DNumber. 
.. COMP AS completed (YIN) 

• lTRP completed·(Y/N) 
• Secondary Asses~ments Completed. 
• Personal Service .Plan reflective of C01v.1PAS, ITR:P. ali.4 as appropriate Secondary 

Assessment Results (YIN) · .. '· · 

• Participant Full Name. 
• Participant Date of Birth. 

• Gender . 

• s·exual Orientation . 
0 Race and Ethnicity. 
e Preferred Lau~uage, 

• Current living situation. 
• History o!Mental/Behavioral Health Challenges (YIN) 
o Medication (YIN...'.... Detail any current medications) 

a Homeless (YiN) 
11 Highest level of education completed. 

A.-14 June 1, 2012 



o Ever expelled from sphool (YIN) 

~ Employment status prior to admission.to CASC. 

o Ever .wqrk full-time for one emplo:yer foi:· six months or more (YIN) 

• If employed, full-time/part-time} sta:rt date, end date; wages; and occupation. 

• Ever~red from a job (YIN). 
• .Marita! 01· Domestic Partnership Status, 
• Disability (YIN-Describe). 

• Numbe~ o.f prior substance abuse treatment episodes, 
• Victim of domestic violence ot physical abuse (YIN) . 

. • Physical health diagnosis (Y/N:.... describe) · · 
• · Dental needs (Y JN"- describe) · · 

• Victim of sexual abuse (YIN). 

" Number of children and living amingemerit of each child. 

• Name and date of birth of.~ach child. 
• Primazy ci;iretaker of children (Y/.N): 

· · • Age at fust drug/ alcohol us~. 
• Ntimb~r of years of p1:oblem use. 

" Primacy/secondary drug of choice. 
· • Age at fast an·est. 

• Involvemen.t in D~pende11cy or D~linquency systems (YIN). 

• Prior Service in the Military' (Y JN). 

• Number ofp~·ior arrests. 
.. Ever in jail for .a probation violation Cf JN). 

• . Family structure (close ~elativ:es and living arrangetnents of. each). 
' ' 

PROGRAM1\1AT1C Data Points (Not· captured in the performanee nieasures section) 

• # of reentry transportation requests made: 
.. #.of reentry transports completed. , 
• # of new people referred into Remedial Sancti-0ns progr\UU 
" % ofpm:ticipants'that completed their required Remedial Sanctions 
o # of particip3!lts assessed for income benefits or wh.o obtaiD:ed transitioµal or 

unsubsidized emploYi:nent dm:ing the period 
• % of people that were not approved for.income benefits (provide a summary of 

deniaJ circumstances in quarterly narrative) . . . 
o % of all people that demonstratec1 increaseCl :income as a result of employment, 

benefits acquisitio!l? etc: · 
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QUARTERLY.AND ANNUAL REPORT INFORMATION 

". 

:SASELfl"f.E INFORMATXON - Quartedy and annual reports should include a report 
back on the below baselme fofo1mation. . . 

·.. Wh;tt is the. baseline recidivism rate 
• What is the target population 
• How many staff provide direct services . 

· • How many participants were eligible to participate in the time period 
" Bow many of the total eligible participants were medium to high risk 
" Of the eligible medium to high risk referrals, how many were enrolled (completed . 

CASC intake/assessrrient and orientation). 
o Of those enrolled, how many showed up for a first class 
• 0f those that showed up for. a first class> how many maintained an acn:ve CASC 

program status during the reporting period? (Active status hieans that a 
participant J?articipated in CASC services during the month of the . closing 
reporting period). 

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Qmutei·Iy and annual 
reports &hoµId document progress towards the below goals, objectives and performance 
measures. · · 

Goals 
o Reduc~ recidivism amongst target population 
• Reduce returns to cµstody for new arrests· 
• Reduce a.trests amongst target population 
o Reduce probation violatiops amongst target population. 

Objectives 

• 50 pe1"oent of clients wm c~mplete ITRP/Reentry Services '.Plan goals at CASC. 
" Of the 50 percent who met their IT.RP treatment goals, 60 percent will be in stable 

housing, gainfully employed, OF enrolled 1n an e4tm~tion program, .trade school, .. 
community college, Ol' an adult education progl'am. · 

• A minimum of 10 percent of client~ will participate in 'th.e Alnrrfili Group for a 
· minimuin of 6 months. · · 

l'erformance Measures 

.A8S:ES
0

SMENT .A.ND ITRP/Rli::I!;NTRY SERVICES PLAN SUMMARY 

P-500 (5-lO) 

• Does the program use a risk/neeq assessment? . 
• Bow many ·e.ui:olled CASC participants completed a dsk/ri.eed assessment? 
• ·How .many new participants were medium and high rls1c? · 
• How many totai padicipants are :m~dium and high risk? 
• How many new participants completed an ITRP and/or Reentry Services ·~1.an? 
e Ho:w many total participants "completed an IT.RP and/or Reen.try Servlces Plan? 

~ •• I 
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.. 
·SUCCESSFUL COMPLETION,$ AND lliCOMl'LETIONS 

o De.tine successful completion for the reentry pro gram. 
• · What.is the expected reentry program length? 
• What was the average length of program participation 7 
• · Have any participants successfully completed? ' , 
0 Row many people did not complete and for vrhat reasons·: 

o Failure l:ci ~eet program requirements 
o Court or criminal involvement (technical violation, arrest, conviction> 

revocation, re~incilJ:ci:;ration) 
·o Lack of engagement 
o Absconding 
o Relocating or ~ase tr:ansfer 
o Death or serious illness 
o Other 

RECIDIVISM-lli~PROGBAM 
'. 

The Co;ntractor will° wo1'.lc with tbe· SF "Adult Probation Department to ascertain the 
following infol'mation which will be verified through SFAPD client files, the SF CMS 
system and as needed the State CLETS systeln. · 

How many' individuals p~rticipating in the ptogram. had been l:eleased 1 - 180 days ago? 

·How many participants had any court and/or criminal involvement while participating in 
the reentry program and who were rele~ed from jail/prison 1 to 180 days· ago (total): 

• Teclmfoal Violation 
• Ar.rest 
• Conviction · 
• Revocati9n 

· • Re-incarceration 

How many individuals participating in the pl·ogram had been released 181 Ol' more days 
ago? · . . ·. · ". · 

How many participants had any co~ and/or criminal involvement while participating in t 
he reentryprogram and who were released fromjail/pd.son 181 or more days ago (total): 

• Technical Violation 
• Arrest 
• C9nviction 
" Revocation' 
• Re-incarceration 

RECIDIVISM-PRO.GRAM COMPLETION 

The Contractor will work with the SF. Adult Probation Department ·to 'ascertain the 
following information which will .be verified through SF APD client :files, the SF. CMS 
syste~ and as needed the State CLETS system. · · 
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How many participants successfully completed program requirements? 

Enter then!llilber of participants who had a NEW court and/or criminal offense atter 
success;fully completing the reentry program · . 

• Technical Violation 
ca Arrest 
ca Conviction 
9 Revocation , · 
11 Re-incarperation 

SERVICES PERFORMANCE MJ£ASURES 

Notes: 
11 Participants thaf neede~ "xn.service ""The service was documented in his/her 

ITRP or Reentry Services Plan. . · . . · 
"' ~nrolled =Participant completed CASC Intake, Assessment and Orientation 
• Actively Engaged== Participant attended at least one class within one month of 

the closing of the repm;ting period'(e.g., if the reporting period closes on 
December 31st, the participa:nt would have attended at least one class during the . 
period of December 1 - Decembel' 31 )• . 

o ·Completed= The participant completed the r.equisite numbei: of classes as per 
his/her ITRP or Reentry Service~ Plan. 

Cogniti.Ye Based Services (Thinking for a Cltange 2 

.. 
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• How many new participants needed cogrdtive based services this quarter based ori 
their ITRP or Reentl.y Services Plan? 

• 'How many total participants have needed cognitive- based services based on their 
l'I'RP or Reentry Services Plan (cumulative number of participants per qJJarter or 
annum)? . 

• Does the CASC refer participants out to receive, cognitive based services? YIN 
• How many new participants were referred out? (Oh: new, x were referred out) 
0 How many total participants have ~een referred out (Of t<?ta.l X1 a total of :ii: have 

been referred out)? · 
• · Does the CASC provide cogliitive based services directly to. patticip.ants? YIN 
• How many new participants were enrolled in cognitive based services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• . How many total participants were enrolled in cognitive b0.1?ed services that were 

·provided directly by the CASC? .(Of total x, a total ofx. have received services 
directly). · , . 

• How rnany total participants were acthrely engaged in (i.e., Ja13t clB:Ss attended 
WM within one month of the closing of the reporting pexiod) cognitive behavior 
services? How many :we1·e referred out? How many received services directly? 

e Bow many total participants completed cognitive behavioral semces as per their 
I1'RP or Reentry Services Plan? How many were referred out? How many 
~eceived services dir'ectly? 
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Mental Heali:h Services 

" How many new participants needed mental health services this quiuier based on · 
.their ITRP or R~entry Services Plan? . 

.. How many total partioipants have needed ment~l health services based on their 
IT.RP or Reentry Services Plan (cumulative number of pa;-t.icipants per quarter or 

. annum)? · · 
.. Does the CASO refer participants out to receive mental health services? YIN 
" How many new P.arti1:1ipants WC'.re.r~ferr'ed out? (Of x. new, x were referred out) 
• How many total pa1i±dpants have been ±efen-ed out (Of total x, a total of x ha:ve 

· been refen~d out)? · · . · 
o Does the CASC provide mental health se.rv1ces d:irectly to patticipants7 YIN 
• How many .new participants were enrolled fu mental health se(Yices that were 

provided directly by the qASC? (Ofx.new, x received services directly,) . 
• How many total participants. were enrolled~ mental he.alth s'ervices that were 

provided directly by the CASC? (Of total x, a total ofxreceived services 
directly). 

· • How many total participants .were actively engaged in (last class/session attended 
was within one month of the closing of the reporting period}mental health. 
servfaes? How many were referred out? How many recdved services directly?' 

• How many total participants completed mental health services as per their ITRP. 
o:r Reentry Services Plan? How many were refetted out? Bow many received. 
services directly. · 

Substance Abuse Services' 

Noti;s: Substance abuse servic~s include residential, outpatient and relap~e prevention 
setvlces. · 

•New Participants 'f'" total number of participants that received any of the three 
components, · · . . 

• Total P!Uticipants == total number of pa:rtiPip?-nts that received any of the three 
components, . . · . 

.. Enrolled Participants =.pm:ticipauts enrolled into any ol.1e of the tltre~ components, 
• Participants Actively Engaged'"" actively engaged in any one of the tliree 

components and· . . · . · · 
• Completed= pru:tic1pao.ts that completed any one of the three compop.ents. 

Please use the narrative to describe circumstances in which a client may be receiving more· 
than one component at one ~ime. · 

. P-500 (5-:10) 

• How many new participants needed substance abuse se1·vices this quarter based 
on tgeidT.RP or Reentry Services Plan? 

• How many total participants have needed substance abuse services based on their 
IT).tP or Re~ntry Services Plan (cumulative number of participants per qliru:ter or 
annum)? 

• Does the CASC refer partfoipants outto receive substance abuse services? YIN 
• Ho~·many new participants were referred out? (Of x new, x were referred out) 
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o How many total participants have been referred out (Of total x, a total of x h,ave 
been refel'red out)? 

o Does the CASC provide substance abuse services' directly to participants? YIN · 
• How many ne-w pa::rt.icipan~ were entolled in substance abuse services that were 

provided directly by the CASC? (Of ?C :iiew, :x: received services directly) 
• How many total pru:ticipants were enrolled in. s\j.bstance abuse services that were 

proyided airectly by the CASC? (Of total x, a total ofx received services 
directly). . 

• How many t~~al participants were acti'fely engaged in (last ~lass/session attended 
was within one month of the closing of the reporting period) substance abuse 
services? How many were referred out? How many received- services directly? 

• How many total pa.rticipants completed substance abuse services as per their 
ITRP or Reentry Services Plan? How many were tefel'red out? How many 
received seri?-.ces directly . 

.EmPloyment Services 

Note: Employment Services includes employment readiness (which includes life skills,, 
Careei search and job ·development, transitional job, and job placement services,) and 
v9cational traini~g. 

• New Participants = total number of participants th:at received any of the .components, 
•Total Participants.= total number of participants that received any of the components, 
• Enrolled Participants "". pai.ticipants emolled into iµiy one of the three components, 
• Participants Actively Engaged""' actively engaged in any one of the three · 

components and · · . 
• .Completed= participants that completed any one of the three components: . . ' 

Please use the narrative to· describe circurustances in which a client may be receiving more 
than one component at one time. 

• How manY, n~w participants 'needed employment services this quart~1· based on 
their IT.RP or Reentry Services Plan? 

• How :many· total participants have needed employment sel"Yic~ ·based on their 
ITRP or Reency Services Plan (cumulative number of participants per quarter or 
annum)? · · · 

· •, Does the CASC xefer participants out to receive employµient services? Y fN. 

P-500 (5-10.) 

• · How many new participants were refen:·ed out?' (Of x new, x were r~ferred out) 
• How many total pru:ticipants have been referred out (Of total x, a total of x have · 

been refer.red out)? , · 
• Does the CASC provide employment services dil'ectly to p¢icip~ts7 Y!N. 
•. How many ne~ participants "'Jlete enrolled in emplO'yment service~ that were 

provided directly by the CASC? (Oh: newi x received services directly) 
• How many total participants were enrolled in employment services that were 

provide{ directly by the CASC? (Of totah, a total ofx received services 
directly.). 
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• How many total participants were actively engaged in (last class/session attended 
was within one n:J.Ollth of the closing of the reporting peri.od) employment 
services? How manY, were referred ou:t? How many received services directly? 

·• How many total participants completed employment services as per their ITRP 
or Reen.tty Services Plan? How many were refen·ed out? Bow many received 
serviees directly? • ' 

• How many participants who were provided vv.ith employment services dir~ct1y by 
the CASC·obtained employment? 

• How many participants who w~re provided with ·emplo)7111e11t services directly by 
the CASC have been employed for three or more months? 

• How many participants w.ho were.provided with employrn~nt services dil:ectly by 
the CASC haye been employed fot: 6 or more mqnths? 

Educational Services . 

• How rn;my new .participants needed education services this quarter based on th~ir· 
. · IT.RP or·Reentry SerVices Plan? 

.. . How many total participants 4ave needed education s~rvices based on their IT.RP 
· or Reentry Services Plan (cumulative numlier of participants pex quarter or 

.annum)? . · · 
• Does the CASC refer participants out to receive education seniices? YIN 
• ·How many new participants were referred out? (Of x new, x were refe1Ted out) 
"' How many total participants have ~eer1:referred·out (Of' total x, a total of x have 

been referred out)? . 
• Does the CASC prov.i.de education services directly to participant~? YIN · 
• How many new participants were enrolled in educational services that were 

provided directly by the CASC? (Of x new, x received services directly) 
• . How many total participants wel'e enrolled in educational. services 1;1iat were 

provided direcily·by the CASC? (Of total :x., a total ofx received se:r:vices 
directly). 

• How many total partioJpants were actively e'.!lgaged in (last class/session attended 
was withfu:one'month of the closing of.the reporting period) educational se1,wices? 
How many were teferred out? How many received services directly? · 

• Bow many total participants completed educational services as per their IT.RP or 
Reentry Services Plan? How m9ny were referred out? How many received 
services directly? . · 

• H~w many participants that were directly provided with educational services 
received a GED ce1:tificate?· · · 

• How many paJ:ticipants that were directly provided with edticatio:tl.al services 
received a.High School Piploma? . 

• How many participants w.lio were directly provided with education.al services 
obtained a vocational certificate? 

• ·· How many participants who were directly provided with educational services 
· obtained higher education? . . . 

Housing Services 
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" . How many new partici.pants needed housing services this quarter based on their 
ITRP or Reentry Services Plan? 

• How many total participants have needed housing ser".ices based on theh' lTRP or 
Reer,i.try Services Plan (cumula.ti'V'e number ofpru:ticipants per quarter or annum)? 

" Does the CASC refer participants out to receive housing services? YIN 
• Bow many new participants were referred out? (Of x new, x \vere refeJ?.'ed out) 
O' How many total participants have peen referred out (Of total x, a total ofx have 

been refe11ed out)? .. 
a Does the CASC provide housing services cfu;ectiy ,to participants? YIN 
e H9w many new participants were ~nrolled in housing seryices that Were provided 

directly by the CASC? (OfX new) x received services directly) · 
• How many total pai-ticipa!/-ts were enrolled in housing services that were 

provided directly by the CASC ? (Of total x, a total ofx 1·eceived services 
directly). . . 

• How many total participants wete actively engaged in (last class/session attended 
. was witlrln one month of the closing of the reporting period) housing services? 

· How ni,any were .referred out? Ho'o/ many received services directly? 
11 • How many·total participants completed housing services as per their ITRP or 

Reentry S~rvices Plan?' How many were referred out? How many received 
services .directly? . · 

• How many participants who were directly provided with services obtained . 
housing? 

~ How many participants who were directly proviOed with services were housed for 
3 or more months? · 

· • How many participants w.ho were directly provided with services we~·e housed for 
6 or more months? 

Anger Management 

o How many new patticipants·needed anger management services this quarter based 
on their I:r'RP or Reentry Semces Plan? · 

• How many total participants have needed.anger management services based on 
their ITRP ol· Reentry Services Plan ( cumulatiYe number of participants per 
quarter or annum)?· . 

• Does the CASC refer participants out to :receive anger management services? Y/.N 
" How many new· parti~ipants were referred out? (Of x new, x we1·e referred out) 
• How many total participants have been referred out· (Of total x, a total ofx have 

. been referred out)? . . . . 
,. Does the CA.SC provide a:tl.ge~ management se~vices directly to participants? YJN 
• How many new participants were ~nrolled in anger management services that 

were p1'ovided directly by the CASC7 (Ofx new, x. received services directly) 
· • How many total participa:tits were enrolled in anger management services that 

were provided directly qy the CAS C? (Of total x, a total of x. received services 
directly). . 

' 
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o How many total participants were actively engaged In (last class attended was 
within one month oftl1e closing of the reporting period) angerman~gement 
services? How many were referred out? How many received services· directly? 

" How many total participants completed anger management J:!ervices as per their 
ITRP or Reentry Services':Blan? How many were referred out? How many · 
received services dii:ectly? . . 

Parenting 

• How many new participants needed parenting service.s this qual.ier based on their 
IT.R? or Reentj Syrvices Plan? 

• How many total participants have needed parenting services based on their ITRP 
or Reentry Serviceii Plan ( cumuiative number of participants per quarter or . · 
annum)? . . · · · 

• Does the CASC refer participauts·out to receive parentipg services?· YIN 
" Ho:vmany new participa.p.ts were refemid o~t? (Ofx.new, x. were referred out) 
• How many total participants have been refer.red oUt (Of total x, a total ofx have 

been referred out)? . · 
· • Does the CASC provide parenting services directly tC? participants? YIN · 
• How many new participants were eriro.Ued ID, parenting services that were 

provided dD:ectij by the CA.SC? (Of x new, x received services dkectly) 
'" How inany to~al parncipants ~ere eru·olled in pareuting services iliat we~e · 

provided directly by the CASC? (Of total x, a total of x received services 
directly). 

• How many total partieipants were actively engaged in (last class .attended was 
within. one month of the:closing of the reporting period) parenting services? How 
many were referred out? How many receiveq services di,rec;;tly? · 

• How many total participants completed parenting services.as per their ITRP or 
J;Z~entry Servfoes PXan7 B:ow m~y were referred oµt? How many received 

. ' services directly? . . 

Recreation and Leisure Activities 

• How ~y new pap:icipants were enrolled m.'.recreation and leisure services this 
. quarter? · . · . . · · '· · 

· • How many iota.I participants are enrolled in recreation an.cl leisure activities? 
• How many to~al partfoipants were actively engaged in (last class/outing attended 

was within one month of the closing of the l'eporting period) rec!eittion and. 
leisnre activities? · 

Alumaj Grout! Activities . " 

P-500 (5-10) 

·: 

,. 'How:tn~ny new participants wete enrolled in Alumni Group setvices this quartet?. 
• How many total participants are enrolled in the Alumni .Group~ 
a How many total participants were actively engaged in (last class/outing attended 

was wi~ one month of the closing of the reporting period) the Alumni Group? 
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Creative Arts Activities 

• How. many new participants were enrolled in Creative .A,rts pervioes this quarter?· 
• How many total pru:ticipants are enrolled in Creative Arts Activities? 
.,. How many total participants w~re actively engnged in Oast class/outing attended 

was within one month of the closing of the repot'ting period) the Creative Arts 
Activities? · 

o .How many. total participants completed Cl'eative Arts Activities as per. their ITRP 
and/or Reentl:y Services Plan. 

All Other'Services (Lunch, Clothes, Child Care, Reeovery/,Faith Based, Saturday 
Services, Community Advisory Eoal'd and Physical Health Services~ 

• How many new participants were enrolled h1 each C?f the above services this 
quarter? · . · . 

" How many total partiCipantfl are enrolled in ~ach of the above services activities? 
. • ·How many total partiCipants were actively eng?-ged in (the participant accessed 

the service at least one time during the month of the closing of the reporting 
period) each of the services. 

3. Departme~tLiaison 

. In performing the services provided. for in this Agreement, Contractor's liaison with the 
San Francisco Adult Probation Department will be Lauren Bell. ' . 
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Full J3udget 

Append.ixB 
Budget 

CASC :Budget 
Reentry One Stop Center 

. Detailed J3udf!et for First Year Annualized Amount 
Personnel $ 6.73 600 
Frilw:e B enefim . $ 174,260 
'T.OTAL SALARIES AND FRlNGE $ 847 860 

Prol!l'am Curriculum .. $ . 25 000 

Su.ti Plies $ ,9,000 
Eauipment $ 12 480 
Travel $ 2,400 
Client Sunuortive Serv.ices $ 8,400 

Xnterpretive Client Services .. $ 6,000 
Parenting Skills Training $ 12,000 
HOD Matchini; Funds K CJCJ $ 20,000· 
Reentry Transportation ~ .. 20,000 Vehicle/Insurance/etc. $ 

Rent $ 420 000 
Utilities $ 60,000 
Insurance $ 12,300 
Maintenance/ Repair ' $ 6,000 

Communfoations $ , 17.400 
T:raining and Education (Staff) '(ongoing 
only)° · . $ 9 600 
Food $ 58,725 
D!lli1.' Testing $ 22,800 

Star.tuo Caoital Items 

TOT.AL NON PERSONNEL ITEMS $ 722,105 

· · Sub.total: $ 1.569,965 

Administrative Overhead (12%) I $ 188 396 I 

P-500 (5-10) B-1 
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First Contract 
Period 

Months (13 Months) 
$ 564 601 
$ 157,169 
$ 7:21 770 

- .$ 25,000 
11.0 $ 8,250 
13.0 $ 12,200 
12.0 $ 2,400 
10.0. $ 7,000 
10.0 $ ·s,ooo 
10:0 $ 10,000 

.. 10.0 $ 16,667 

11.0 $ 18,333 
. 10.0 $ 350,000 

lQ.O $ 50 000 
11.0 '$ 11,275 

11.o $ . 5,500 

11.0 $ 15.950 

10:0 .$ 8 000 
9.0 $ 44,044 
9.0 $ 11100 

$ 1,070,971 
I 

$ 1677,690 

$ 2,399.460 . 

$ . is9.419 I 

.I 

' 
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'.I'otal Fundin Re uest 
Months: 

PerM01)th 

Total Funding per. RFP 
Balance (Deficit) 

Personnel and Fringe Benefits Budget · 

POSlTXO:f'f TITLE FTE1s 

CASC Program Pirector 1.0 
Asst. Program Director I Fmancial 
Manager 1.0 
Ad.min Assistant I Intake Specialist 1.0 
Clinic.al Sunervisor I Lead Case Manager 1.0 
Case Manager . 5.0 
Seniors Speci~ist I Case Manager 1.0 
Employment .Specialist 1.0 
Transitional Specialist 1.0 
Employment Specialist" IWD Funded 2.0 
HUD FUNDING 
Security Monitors I Counselors 2.0 

Transnortatibn Staff 1.0 

TO'l'ALS 18.0 

(see Nauative 
EMPLOYEE FRINGE BENEFITS for detail) 

TOTAL SALAJ.UES & BENEFITS 
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·$ 1,758 361 

12 
$ 146,530 

ANNUALJZED. 
SALARY 

.. 

$' 70,000 

$ 51,000 
$ 35,000 
$ 60,000 . 
$ 41,600 
$ 41600 
$ 41.600 
$ 41,600 . 
$ 116,580 

$ 31,200 

$ 31,200 

$ 2 558 879 
.13 

$ 196 837 

I $ 2,558,819 
$ 

MONT.HS TOTAL 
WORKED BUDGET · 
DTJ.RlNG (INIT~L 
INITIAL. 13MONT.B: 

CONT.RA.CT CONT:RA.CT 
'l'ERM· 'TERM).,,. . . 

12.0 .. $ 70,000 

10.0 $ 4i,soo 
10.0 $ 29,167 
13.0 $ 65,000 
10.0 $ 173,333 
10.0 $ 34667 
10.0 $ 34,667 
10.0 $ 34,667. 
10.0 $ i94,300 
10.0 $ (194,300) 
10.0 $ . 52 000 

.u.o $· 28,600 

$ 564 601 

$ 157,169 

-

$ 721 770 

June 1, 2012 
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City and County of San Francisco 

Karen L. Fletcher 
Chief Adult Probation Officer 

March 11, 2016 

Honorable Board of Supervisors 
City and County of San Francisco 
City Hall, Room 244 
1 Carlton B. Goodlett Place 
San Francisco, CA 94102 

Adult Probation Department 

Hall of Justice 

Protecting the Community, Serving Justice and 

Changing Lives 

Re: Lease - 564 6th Street 5th Amendment to CASC Contract 

Dear Board Members: 

Attached for your consideration are two Resolutions: 
1. Resolution authorizing ADP to increase a professional services contract with Leaders in 

Community Alternatives (LCA), the reentry services provider at the San Francisco Adult 
Probation Department's (ADP) Community Assessment and Services Center (CASC) to 
$11,490,153 thru June 30, 2017; and 

2. Resolution authorizing a Lease agreement with PBV II, LLC at 564 6th Street for ten years 
beginning July 1, 2016, and a Sublease agreement for a portion of the space with Leaders in 
Community Alternatives thru June 30, 2017 to assure the continuation of ADP's, Community 
Assessment and Services Center (CASC) beyond June 30, 2017. 

BACKGROUND 

In 2011, California Criminal Justice Realignment was implemented. AB109, along with sister 
legislation SB678 created new pathways for addressing over-incarceration, underscored best criminal 
justice practices, and provided new funding for community supervision and corollary reentry services. 
In line with best practices, ADP upgraded its validated risk and needs assessment, required ADP staff to 
complete extensive training on strength based client engagement strategies, and launched an array of 
reentry services to aptly respond to identified needs. 

ADP's Community Assessment and Services Center (CASC), located at 564 6th Street is the 
department's flagship client reentry, one-stop services center. The CASC co-locates ADP Deputy 
Probation Officers and Reentry staff, along with staff of the San Francisco Department of Public Health, 
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Human Services Agency and Department of Child Support Services who respectively provide 
behavioral health services, healthcare and income benefits enrollment, and child support services in 
close coordination with ADP staff and CASC reentry services partners. Other essential services include 
individualized case management, mental health and cognitive behavioral interventions, recovery and 
relapse prevention groups, a 5 Keys Charter High School, employment readiness and job placement, and 
housing placement assistance. 

Initially CASC services were exclusively offered to clients under ADP probation supervision. In line 
with the evolution of a true, comprehensive, one-stop reentry services facility, and an expanded citywide 
vision to further reduce recidivism, and protect public safety, ADP will strengthen its partnership with 
the Sheriff's Department, Collaborative Courts, State Parole, Federal Probation, and other entities that 
directly serve criminal justice involved populations, and expand CASC eligibility to any San -Francisco 
resident who is currently involved in the criminal justice system or who has a criminal history. 

The CASC plays a pivotal role in citywide public safety objectives. The CASC offers justice involved 
people the opportunity to address and mitigate key drivers, of crime; substance dependency, mental 
health, employment and income benefits, housing, and education, and to permanently exit the criminal 
justice system. As more people exit and are deterred from the criminal justice system, crime, recidivism 
rates, and criminal justice system costs are reduced, public safety is protected, and families and 
communities are strengthened. It is important to ensure a continuation of CASC services, and to 
preserve the CASC building at 564 6th Street beyond the current June 30, 2017 expiration date. 

KEY POINTS 

A. Professional Service Contract Overview and CASC vendor procurement 

In February 2012, the Civil Service Commission approved Personal Services Contract (PSC) No 4077-
11/12 for an amount of $6,142,957. Through a competitive RFP, Leaders in Community Alternatives, 
Inc. (LCA) was selected to operate the CASC. Accordingly, LCA was awarded a contract with a not to 
exceed amount of $6,142,957 for the term of May 1, 2012 - June 30, 2017. The original contract 
amount was not commensurate to meet the array of start-up CASC expenses. PSC No 4077-11/12 was 
modified to increase its total amount to $9,213,957 and was administratively approved by the 
Department of Human Resources. Following, the Office of Contract Administration approved an 
amendment to the LCA contract, increasing it to the allowable $9,213,957. 

The initial PSC not to exceed amount represented ADP's best facility and reentry services estimate at 
the time. Through the RFP process ADP identified a qualified vendor who could deliver services at a 
reasonable price. ADP and LCA reviewed and vetted five possible CASC facilities before identifying 

564 6th Street, which ended up being the most ideal location of all given the site's close proximity to the 
downtown jail, and criminal courts. The contract overages are the result of actual start up, tenant 
improvement and market rate SOMA lease costs that were not known at the time of PSC creation. 

In accordance with the June 30, 2017 expiration of the current CASC service agreement, and CCSF 
procurement guidelines, a second RFP to identify an operator of the CASC for the period after July 1, 
2017 will be conducted in the fall of 2016 with an anticipated award decision of around April 2017. 
The next CASC professional service contract will include reentry services costs exclusively. 





B. Overview of 564 61
h Street Lease and CASC Facility 

LCA entered into a lease agreement with Presidio Bay Ventures (PBV), the owner of 564 6th Street. The 
initial lease was for a term of September 7, 2012 - June 30, 2017 at a cost of $67,315.99 per month. 

564 6th Street is 17,500 square feet divided into the following space plan: 

• 5326 sq ft- ADP dedicated space for 31 ADP and 4 DPH staff 
• 2085 sq ft - LCA dedicated space for 25 LCA and formal CASC partner staff. 
• 10,089 sq ft - Shared program space (training rooms, counseling stations, etc) 

Through the initial CASC contract, ADP made facility infrastructure investments inclusive of computer 
networks, a dedicated ADP network that is connected via fiber between the City's equipment in the 
building and the tower to the City's fiber network in the street, and separate network for CASC partners, 
multi-line phones, computers and related IT items, office and break room furnishings, new e-locks, 
heating, ventilation and fire safety improvements, and a full building alarm system and camera 
monitoring. 

The proposed 564 6th Street Lease Resolution authorizes a Lease between the City and County of San 
Francisco (CCSF), as Tenant, and PBV II, LLC, as Landlord, of office space located at 564 6th Street, 
consisting of approximately 17,500 square feet from July 1, 2016 through June 30, 2026 for use by the 
Adult Probation Department at $70,682.50 monthly; for $848,190.00 rent in the initial year with annual 
three (3%) percent increases and four (4) five-year option to extend. 
The proposed Resolution includes authorization for a Sublease agreement for the sharing of space 
between the City and LCA for the period of July 1, 2016 thru June 30, 2017, the continuation of which 
is subject to the outcome of a second RFP for CASC services. The proposed Lease and Sublease ensure 
a continuity of CASC services whether or not LCA or another services vendor is selected through the 
second RFP process. 

ADP seeks to retain 564 6th Street as the dedicated CASC facility for a variety of reasons. The CASC 
provides a one stop service center for effective reentry services for people in the criminal justice system 
in a welcoming and therapeutic environment. From 564 6th Street, ADP, DPH, Human Services 
Agency, Child Support Services, LCA and other Community Based Organizations provide 
individualized and seamless comprehensive services to our clients. At 564 6th St. clients receive 
classroom training in computer literacy, GED Education and Credits, Parenting Skills, Nutrition, Anger 
Management, Cognitive Behavioral Training, AA Group support, and housing workshops on how to 
navigate through the system. Services include one on one job readiness and placement, links to housing 
and self- sufficiency services, mental health and medical counseling. The CASC is one block from 
ADP;s main offices at the Hall of Justice allowing ADP to better monitor client activities and 
services. And practically, ADP seeks to take full advantage of initial facility and infrastructure 
investments, and avoid unnecessary and expensive transactional costs associated with locating and 
moving to a new building at the end of the LCA lease June 30, 2017 





PROPOSED ACTIONS 

1. The proposed Resolution authorizes ADP to increase the contract to a not to exceed amount of 
$11,490,153, an amount that is needed to operate the CASC thru to the contract termination date 
of June 30, 2017. 

2. The second proposed Resolution authorizes a new Lease agreement with PBV II, LLC at 564 6th 
Street. The proposed lease considers the expiration of the current lease between LCA and PBV 
II on June 30, 2017, the expiration of ADP's service agreement with LCA on June 30, 2017, a 
forthcoming second RFP to identify a CASC operator beyond June 30, 2017, and the possibilities 
that LCA or a new vendor may be selected through the competitive bid process. 

RECOMMENDATION 

ADP allocated substantial AB109 resources to launch the CASC services and 564 6th street, and seeks a 
seamless continuation of both CASC services and the 564 6th Street lease through these proposed 
resolutions. Attachment # 1 shows the current versus proposed lease terms and conditions. ADP 
recommends dual approval of the Resolutions approving the 5th Amendment to the CASC as well as the 
Lease between the City and County of San Francisco, as Tenant, and PBV II, LLC as Landlord and the 
Sublease with LCA, as subtenant. 

If you have any questions regarding this matter, please contact me at (415) 553- 1687 or for questions 
regarding the Lease agreements, Charlie Dunn of the City's Real Estate Division at 554-9861. 

Respectfully, 

Karen L. Fletcher 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 

cc 





Attachment # 1 
564 6th Street, San Francisco, CA 

Current Proposed 
Premises 17,500 sq. ft. total 17,500 sq. ft. total 

5326 sq ft - ADP dedicated 5326 sq ft - ADP dedicated 
space space 
2085 sq ft - CASC operator 2085 sq ft - CASC operator 
dedicated space dedicated space 
10,089 sq ft - Shared program 10,089 sq ft - Shared program 
space space 

Base Rent $67 ,315 .99 per month $70,682.50 per month 
(approximately $46.16 per sq. (approximately $48.47 per sq. 
ft. per year) ft. per year) 

Lease Administration Fees $10,097.40 $0.00 

Total City Rent Cost $77,413.39 per month $70,682.50 per month 
(approximately $53.08 per sq. (approximately $48.47 per sq. 
ft. per year) ft. per year) 

Base Rent Paid By LCA paid to Landlord and ADP paid directly to 
fully reimbursed by ADP Landlord 
through existing Service 
Agreement 

Base Year for Property 2012 2016 
Operating Expenses 

Additional Tenant Paid Utilities, janitorial, security, Utilities, janitorial, security, 
Expenses interior maintenance, and interior maintenance, and 

refuse removal (estimated to refuse removal (estimated to 
cost $8,864.59 per month) cost $8,864.59 per month) 

Lease Expiration June 30, 2017 June 30, 2026 





City and County of San Francisco Department of Human Resources 

PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 1") 

Department:. ADULT PROBATION Dept. Code: _A_D_P __ _ 

Type of Request: D Initial 121 Modifi~ation of an existing PSC (PSC # 4077 11/12) 

Type of Approval: D Expedited 121 Regular (0 Omit Posting) 

Type of Service: Develop, Monitor, and Manage a Community Assessment Center 

Funding Source: General Fund 
PSC Original Approved Amount: $6, 142,957 
PSC Mod#1 Amount: $3.071.000 

PSC Original Approved Duration: 06/01/12 - 06/30/17 (5 years 4 we 
PSC Mod#1 Duration: no duration added 

PSC Mod#2 Amount: $3,786,043 PSC Mod#2 Duration: no duration added 
PSC Cumulative Amount Proposed: $13, ODO, ODD PSC Cumulative Duration Proposed: 5 years 4 weeks 

1.. Description of Work 

A. Scope of Work: 
This proposed contract is to create and operate a one-stop Community Assessment and Services Center (CASC) 
to provide services to high risk high need individuals who are under the supervision of the Adult Probation 
Department. A variety of individualized and grouped services will be provided from dawn until dusk. The services 
will be both by appointment and on a drop-in basis to include but not be limited to case management for individuals 
who have serious mental illness, substance abuse assessment/referrals, remedial and basic education and 
connection to opportunities for higher education, vocational assessment and employment training, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening support/advice and housing 
referrals and assistance. 

B. Explain why this service is necessary and the consequence of denial: 

The Community Assessment and Services Center (CASC) is a core strategy of the San Francisco Public Safety 
Realignment and Post Release Community Supervision 2011 Implementation Plan, and the success of 
realignment in San Francisco is contingent on the successful implementation of all strategies contained in the 
plan. Denial of this request would result in a complete absence of vital services for high risk supervisees of the 
Adult Probation Department (APO). Without this service, Clients of APO will be more likely to re-offend, relapse, 
and/or remain disconnected from critically needed social and behavioral health services. 

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most 

recently approved PSC #and upload a copy of the PSC. 
Yes, through this PSC 

D. Will the contract(s) be renewed? Unknown. 

2. Union Notification: On 07/03/15 the Department notified the following employee organizations of this PSC/RFP 

request: all unions were notified. 

************************************************************************************* 

PSC# 4077 11/12 

OHR Analysis/Recommendation: 

Commission Approval Required 

OHR Approved for 09/21/2015 

FOR DEPARTMENT OF HUMAN RESOURCES USE 

09/21/2015 

Approved by Civil Service Commission with condi 

09/21/2015· July 2013 



City and County of San Francisco Department of Human Resources 

3. Description of Required Skills/Expertise 

A. Specify required skills and/or expertise: 

Ability to deliver services dawn to dusk, seven days a week, with on-call services at night. knowledge of local 
public, non-profit and private care providers to support CASC on a referral basis. Ability to provide· case 
management, provide substance abuse assessment and referrals, and employment skills, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening advise and housing 
referrals and assistance. 

B. Which, if any, civil service class( es) normally perform(s) this work? 
none, 

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain: 

Yes. Contractor will provide a facility in which services will be provided and in which four City employees (2 
Deputy Probation Offices (8444) and 2 Social workers (2932)) will work performing tasks different but 
complementary to those provided by Contractor, e.g., supervision and monitoring of clients, including electronic 
monitoring, collecting samples for drug testing and developing Court reports. 

4. Why Classified Civil Service Cannot Perform 

A. Explain why civil service classes are not applicable: 

Services are to be provided on an as-needed basis. The specific needs of service recipients will vary from day to 
day and multiple skill sets will be required of Contractor's team that encompasses more than one CCSF 
classification. Thus, several different classification may perform some of the service of this contract, however, 
there is no one classification that performs the full range of services. See Attachment for additional information. 

B. Would it be practical to adopt a new civil service class to perform this work? Explain. 

No. The services to be provided require more than one individual to perform a variety of tasks with a combination 
of varied skills and abilities. 

5. Additional Information (if "yes", attach explanation) YES NO 

A Will the contractor directly supervise City and County employee? D IZI 

B. Will the contractor train City and County employee? D IZI 

c. Are there legal mandates requiring the use of contractual services? D IZI 

D. Are there federal or state grant requirements regarding the use of D IZI 

contractual services? 

E. Has a board or commission determined that contracting is the most effective D IZI 

way to provide this service? 

F. Will the proposed work be completed by a contractor that has a current PSC 

contract with your department? 

D 

1ZJ THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD 

ON 07/03/15 BY: 

Name: Diane Lim Phone: 553-1058 Email:· diane.lim@sfgov.org 

Address: 880 Bryant Street Room 200 San Francisco, CA 94103 

July 2013 



City and County of San Francisco Department of Human Resources 

PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 1") 

Department: ADULT PROBATION Dept. Code: ADP -----

Type of Request: D initial. GZl Modification of an existing PSC (PSC # 4077 11/12) 

Type of Approval: D Expedited GZl Regular (0 Omit Posting) 

Type of Service: Develop, Monitor and Manage an Community Assessment Center for Adult Probation's Clients 

Funding Source: AB109 Funding &GF 1G AGF AAA 

PSC Original Approved Amount:$6,142,957 PSC Original Approved Duration: 02/06/12 - 02/06/17 (5 years 2 da\ 
PSC Mod#1 Amount: $3.071.000 PSC Mod#1 Duration: 02/06/12-06/30/17 (20 weeks 3 days) 
.PSC Mod#2 Amount: PSC Mod#2 Duration: 

~---------
PSC Cumulative Amount Proposed: $9,213,957 PSC Cumulative Duration Proposed: 5 years 20 weeks 

1. Description of Work 

A. Scope of Work: 
This proposed contract is to create and operate a one-stop Community Assessment and Services Center (CASC) 
to provide services to high risk high need individuals who are under the supervision of the Adult Probation 
Department. A variety of individualized and grouped services will be provided from dawn until dusk. The services 
will be both by appointment and on a drop-in basis to include but not be limited to case management for individuals 
who have serious mental illness, substance abuse assessment/referrals, remedial and basic education and 
connection to opportunities for higher education, vocational assessment and employment training, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening support/advice and housing 
referrals and assistance. 

.. 
B. Explain why this service is necessary and the consequence of denial: 

The Community Assessment and Services Center (CASC) is a core strategy of the San Francisco Public Safety 
Realignment and Post Release Community Supervision 2011 Implementation Plan, and the success of 
realignment in San Francisco is contingent on the successful implementation of all strategies contained in the 
plan. Denial of this request would result in a complete absence of vital services for high risk supervisees of the 
Adult Probation Department (APO). Without this service, Clients of APO will be more likely to re-offend, relapse, 
and/or remain disconnected from critically needed social and behavioral health services. 

C. Has this service been provided in the past. If so, how? If the service was provided via a PSC, provide the most 

recently approved PSC #and upload a copy of the PSC. . 
The service has been provided through PSC 4077 11/12 which was approved by Civil Service Commission on 
February 6, 2012. 

D. Will the contract(s) be renewed? Unknown . 

. 2. Union Notification: On 10/31/13 the Department notified the following employee organizations of this PSC/RFP 

request: all unions were notified 

************************************************************************************* 

FOR DEPARTMENT OF HUMAN RESOURCES USE 

PSC# 4077 11 /12 

DHR Analysis/Recommendation: Civil Service Commission Action: 

Commission Approval Not Required 

Approved by OHR on 11/22/2013 
July 2013 



City and County of San Francisco Department of Human Resources 

3. Description of Required Skills/Expertise 

A. Specify required skills and/or expertise: 

Ability to deliver services dawn to dusk, seven days a week, with on-call services at night. knowledge of local 
public, non-profit and private care providers to support CASC on a referral basis. Ability to provide case 
management, provide substance abuse assessment and referrals, and employment skills, assessment for 
government benefits, cognitive behavioral groups, parenting and family strengthening advise and housing 
referrals and assistance. 

B. Which, if any, civil service class( es) normally perform(s) this work? 
none, 

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, explain: 

Yes. Contractor will provide a facility in which services will be provided and in which four City employees (2 
Deputy Probation Offices (8444) and 2 Social workers (2932)) will work performing tasks different but 
complementary to those provided by Contractor, e.g., supervision and m9nitoring of clients, including electronic 
monitoring, collecting samples for drug testing and develdping Court reports. 

4. Why Classified Civil Service Cannot Perform 

A. Explain why civil service classes are not applicable: 

Services are to be provided on an as-needed basis. The specific needs of service recipients will vary from day to 
day and multiple skill sets will be required of Contractor's team that encompasses more than one CCSF 
classification. 

B. Would it be practical to adopt a new civil service class to perform this work? Explain. 

No. The services to be provided require more than one individual to perform a variety of tasks with a ,combination 
of varied skills and abilities. 

5. Additional Information (if nY.es" 1 attach explanation} YES NO 

A. Will the contractor directly supervise City and County employee? D !Zl 

B. Will the contractor train City and County employee? D !Zl 

c. Are there legal mandates requiring the use of contractual services? D !Zl 

D. Are there federal or state grant requirements regarding the use of D !Zl 

contractual services? 

E. Has a board or commission determined that contracting is the most effective D !Zl 

way to provide this service? 

F. Will the proposed work be completed by a contractor that has a current PSC 

contract with your department? 

D 

0 THE ABOVE INFORMATION IS SUBMITIED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD 

ON 10/31/13 BY: 

Name: Diane Lim Phone: 553-1058 Email: diane.lim@sfgov.org 

Address: 880 Bryant Street, Room 200 San Francisco, CA 

July 2013 



E. DENNIS NORMANDY 
PRESIDENT 

CIVIL SERVICE COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
EDWJNM.LEE 
MAYOR 

·" Febi:u'ary 10, 2012 

KATEFAVETTI 

VICEPRESIDENT SUBJECT: 

NOTICE OF CIVIL SERVICE COMMISSION ACTION 

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED 
PERSONAL SERVICES CONTRACT NUMBER 4077-11/12 
THROUGH 4092-11/12; 4000-09/10 AND 4098-07 /08. SCOTT R. HELDFONQ 

· COMMISSIO)'lER 

MARYY.JUNG 
COMMISSIONER 

ANITA SANCHEZ 
EXECUTIVE OFFICER 

At its meeting of February 6, 2012 the Civil Service Commission had for its 
consideration the above matter. 

PLEASE NOTE: It is important that a copy of this action he kept in the 
department files as vou will need it in the future as proof of Civil 
Service Commission approval Please share it with everyone 
responsible (or follow-up. 

The Commission adopted the following: 
(1) Adopted the report; Approved the request for PSC #4085-11/12 as amended 

which is to be submitted to the Executive Officer and the Human Resources 
Dir~ctor. Notified the Office of the Controller and the Office of Contract 
Administration. 

(2) Adopted the report; Approved the request for PSC #4087-11/12 as amended; 
change duration to five (5) years and silent on the matter of options. 
Notified the Office of the Controller and the Office of Contract 
Administration. 

(3) Adopted the report; Approved the request for PSC #4088-11/12 as amended 
for a duration of five (5) years. Notified the Office of the Controller and the 
Office of Contract Administration. 

( 4) Adopted the report; Approved the request for all remaining contracts. 
Notified the Office of the Controller and the Office of Contract · 
Administration. 

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time 
within which judicial review must be sought is set forth in CCP Section 1094.6. 

Attachment 

CNlL SERVICE COMMISSION 

(uLL/ 
ANITA SANCHEZ · - . 0 
Executive Officer 

25 VAN NESS A VENUE, SUITE 720 e SAN FRANCISCO, CA 94102-6033 e (415) 252-3247 o FAX (415) 252-3260 • www.sfgov.org/civil_service/ 



.l,_, 
.... · 

CSC Notice of Action 
February 6, 2012 
Page2 

c: Cynthia Avakian, Airport Commission 
Parveen Boparai, Municipal Transportation Agency 
Micki Callahan, Human Resources Director 
Vivian Day, Department of Building Inspection 
Alaric Degra:finried, Public Utilities Commission 
Marie de Vera, Department of Human Resources 
Oliver Hack, Mayor's Office of Housing 
Lavena Holmes, Port 
Shamica Jackson, Public Utilities Comniission 
La Wan Jones, Public Utilities Commission 
William Lee, Department of Emergency Management 
Brent Lewis, Department of Human Resources 
Diane Lim, Adult Probation 
Catherine McGuire, Juvenile Probation 
Maria Ryan, Department of Human Resources 
Anabel Simonelli, Mayor's Office 
Shawn Wallace, San Francisco Police Department 
Jeannie Wong, Controller's Office 
Commission File 
Chron 



POSTING FOR 
2/6~2012° 

PROPOSED PERSONAL SERVICES CONTRACTS 

Dept 
PSC No No: Dept Name 

4077-11/12 13 Adult Probation 

vf. 

Approval 
Type 

Regular 

· Regular,.Continuing, Annual 
Contract · 
Amount Description ofWork 

$6,142,957 "This proposed contract is to create.and operate a one-stop Community Assessment and Services Center 
(CASC) to provide services to high risk high need individuals who arc 1Jilder the supervision of thc Adult 
Probation Department.· A variety of individualized and group services will be provided from dawn until dusk. 
These services will be both by appointment and on a drop-in basis to include but not be limited to case · 
management for individue.ls who have a serious mental illness, substance abuse assessment/referrals, remedial 
and basic education and connection to opportunities for higher education, vocational asso;ssmcnt ~nd 
emplo:Yment training, assessmc>nt for government benefits, cognitive behavioral groups, parenting and fiunily 
strengthening ~upport/advice and housing referrals and assistance. 

Start Date- End Date 

2/6/2012- '2/6/2017 

____________________ .. _____ .,. __________________________ ,. ____________________ ... ______________________________________________________________ ,. ___________________________________________ i., __ 7 __________________________________ • ________ _ 

4078-11/12 · 27 Airport Commission Regular $1,450,000 

4079-11{12 19 Building Insp.,ction Regular $1,750,000 

Construction Management (CM) team with design-build and specialty design experience at ~iiports to manage 
the design and construction and assist in the selection of a Design-Build Consultant for the West Field Cargo. 
Development Project The CM team will manage the design and ·construction of a new cargo building to 
replace an existing outdated cargo :facility in the airport cargo area known as the West Field. · 

To 'Provide preparatjon, indexing, scanning and electronic imaging services required lo convert all paper-based 
building plans/drawings into digital images for electronic retrieval through PaperVision document 
managementsyst=.Drawingsvaryin sizes from ll"X17", 16"X24~, 24"X36", 36''X42", and36"X4&". 

2/6(2012- 215/2014 . 

6{1/2012- 6130/2017 

--------':'------------... -----------------------------------------------------------------..l-----------------------.-----------------------------·----------------------------------------------------------:-'"';-------------------"'------
4080-11/12 19 B_uilding Inspection Regular . 

4081-11/12 09 Controller Regular 

4082-11112 77 Emergency Management Regular 

. -

$5,000,000 

$2,000,000 

To convert all '16mm and 35mmrolls of microfilm, and 25 boites of old paper records dating back to 1906, 
containing building records into digital images for clec_tronic retrieval through PaperVision document 
management system. The Depaltment currently has 1,200 rolls of 16mm microfihn containing job cards, 
certificates of final c9mplction, permits and.miscellaneous·doctrments, many of which. date back mid 1930s. It 
is estimated that there are 2,500 frames per roll for a total ofJ,000,000 frames witij each roll likely to have 800 
records to index for a total of 960,000·records. Further the Department has 3,500 rolls of35mm microfilm: 
with plans dating back to 1940s. Eac4 roll has approitimately 500 frames per roll fora total ofl,750,000 
frames· and each roll will have approicimately 50 records to index for a total of 17 5,000 records~ Indexing, 
including researching missing informaµon and quality control, of the converted records will be done by in-
hous~ stafE · 

Provide underwriter, investment banking, and credit enhancement services tq the City in connection with the 
issuance, marketing and distribution of its fixed-rate debt obligations; variable-rate debt obligations, and 
commercial paper. 

$200,000 ' The contractor Will provide the Bay Area UASI Approval Authority with legal counsel and advise the body on 
various matters pertaining to open meetings, grants administration, or ~ther issues that may arise. 

6{1/2012- 6/30(2017 

1{1/2012-12131(2017 

3/1/2012-· 2129/2016 

_____________ .,. _____________ ,. ______________________ :"' ____________________________________ ------------------------------------------------------,.-------------------------------------------------------------------------!..---------------

CCSF: DHR PCSCP Posting Pagel of'3 Posting Date: January 20, 2012 



POSTING FOR 
2/6/2012 

PROPOSED PERSONAL SERVICES CONTRACTS 

Dept 
PSC No No. Dept Name 

4083-11/12 77 EmergencyManagcment 

Approval 
Type . 

Regular 

Regular, Continuir}.g, Annual 
Contract 
Amount . Description of Work 

$879,536 Tue contractor w1U aisist Bay .A;r.ea counties and citi!'S in the development of a Regional Logistics Plan with an 
emphasis on the coordination oflogistic operations and priorities for distribution of scarce resources between 
local, state and federal levels in a catastrophic event. The Regional Logistics Plan will be used to develop . 
county and core city plan templates .as well as applicable annexes to Regional Emergency Coordination Plan 
(REC!?), to eocomp"!ls all phases oflo!iistic planning. 

StartDate- End Date 

3/l/2012- 7/3012013 

------------.. -----------------------=-------------------------------------------------------------... ---------------.. ----------------------------------.. ---:-------------------------------.. -----------------------------------------
40&4-11/11 33 Human Resources Regular $260,000 The consultant will oversee the deve)opment and administration of promotional exams.for the Fire Department 

ranks. ofH-20 Leiutenant and H-49 Batallion Chief; and defend those selection processes against legal 
challenge as necessary'. · 

7/1/2012- 6/30/2015 

------.. ----------------------------------------------------- .. -----------------------------------------------------... ---------------------:--------------------·----------------------------------................................... ,.. ..................................................... ... 

4085-11/12 12 Juvenile Court Regular 

4086-11/12 25 Mayor Regular 

$95,000 The Ombudsp.eison ls responsible for resolving grievai{ces subriii.tted by detalned youth at JPD detention 
iiu;ilities. Contractor will serve as a neutral and independent agent who is a liaison between detainees, their · 
parents/ guardians and Dcparllllent staff. When a youth files a grievance, contractor shall investigate and 
resolve through appropriate means including mediation between the youth and the Department and where 
appropriate shall recomemend procedural changes as part.of the recommended resolution of a grievance.. 

$400,000 The contractor will assist the Mayor's Office of Public Policy and Finance staff in maldng decisions in a 
variefy' oflayout, content, design, and production issues ·related the the annual Mayor's Proposed Budget Book. 

4/1/2012-' 3/J l/2014 

211/2012- 6/30/2016 

____________ .., __________________________________________ ,. ______________________ ., ........................ 4 ............................. _______________ .. ______________ ,.. .. ___ .. _____ ,. __________________ ,. ______________ :,. __ .. ___________________________________ :,. __________ _ 

4087-11/12 35 Municipal Transportation.Agency Regular $5,400,000 The S3}1 Francisco Municipal Transporation Agency (SFMTA) requires medical cost containment services for 
workers' compensation claims administration. Services include medical bill review, adjustments per fee 
schedules, and utilization review using state of the art system software. Services must meet the State of 
Californi~s electroni!' data interchange (EDI) requirements for data eotry and reporting injuries and illnesses. 
All medical bill review staff must be certified as meeting the California Department oflnsurance's 
<J.nalifications for experience in this field. 

7/1/2012- 9/30/2022 

........... _____________________ .. __________________________________________________ .. _______________________ .. _________ ...... :.. ............ ___________ ,. _________________________ ,. ______________________ ':' __________________________ :.. ___ ,.. .. _____________ _ 

4088-11112 35 Municipal Tnmsportation Agency Regular $34,000,000 Tue San Francisco Municipal Transportation Agency (SFMTA) is self-insured for Workers' Compensation 
(Workers' Comp) and existing claims are currently adjusted by a third party adminstrator (TP A). The 
contractor will provide claims adjusting and consulting services for existing and new claims for Workers' 
C9mp benefits filed by SFMTA employees. Services include: claims review and compens.ability determination; 
paymerit of statutory benefits, medii:al providers and ancillary claims services; vendor management for bill 
review; investigative services; coordination of·claims defense with the City Attorney; management ofbenefit 
delivery system; and data collection and.management. 

1/1/2012- 1!/30/2022 

------·--.. ------------------------------------------------.. --------'"'-------------------·----------------------------------.. ------------------;---------------... ----------------------------------------------------------------.. -------------
4089-11/12 31! Police Regular $100,000 

CCSF: DHR PCSCP Posting 

Contractor will regularly inspect, maintain and perform all repairs on the Police Department's four evidence 
freezers. Three of the freezers are located at Building #606 Hunters Point Shipyard and one freezer is located 
at the Hall of Justice, 850 Bryant Street. · 

Page2 of 3 Posting Date: .Janney 20, 2012 

21112012- 1131/2015 



Dept 
PSCNo No. DeptName 

4090-11/12 38 Police 

POSTING FOR 
2/6/'J,012 

PROPOSED PERSONAL SERVICES-CONTRACTS 
· Regular, Continuing, Annual 

Approval Contract 
Description of Work Type Amount 

Regular $140,000 . The.Veterinarian will provide routine and emergency medical care for up to twenty horses assigned to the 
SFPD Mounted Unit. The service avemge fifteen visits per year. The Veterinarian will also perform pre 
purchase horse examinations. 

Start Date- End Date 

7/1/2012- 6/30/2016 

------------- ... ------------- ... ---.. --------------------------------------------------------------------'"'----":'-------------------------------..;.--------;-------------------------------------------------------------------------------------
4091-11/12 38 Police Regular 

4092-11(12 40 Public Utilities Commission Regular 

$140,000 Shoeing and.trimming the hooves of each police horse, once every six weeks, for a herd of up to twenty police 
horses. Contmctor must also be able to advise on any possible horses that may be fit for possible purchas" by 
the SFPD: Contractor will be available for emergency calls to replac;e thrown shoes, and to consult with the 
veterinarian regarding special '!r corrective needs. 

$9,000,000 The scope of work is to augment, assist and suppor Program Controls & Support Bureau (PCSBO staff in the 
administration, improvement and programmin of PCS B's Primavera-based Program Control System to 
integrate it with various o.ther databases, and genemte reports and update capital program.and project ~ata. 
(This is not to provide> .scheduling and cost estimating services.) 

7/1120l2- 6/J0/2016 

. _______ ._ _____________ .. _______ ,,. ____ .. ________ .. ______ ... ______ .. ___________________________________ ., __________ ;. __ ~---------------------------------------------- .. -----------------------.. ---------------------------------------------·---o1 .......... 

CCSF: DHR PCSCP Posting Page3 of 3 Posting Date: .. January 20, i.(}12 



POSTING FOR 
. 2/6/2012 

_PROPOSED PERSONAL SERVICES CONTRACTS. 
MOD.IEICATIQN TO INCREASE CONTRACT AMOUNT/DUEATION 

PSC No DeptNo Dept Description 

4000-09/10 25 Mayor. 

Modified 
Approval Type· Amount 

Regular 

Cumulative 
Total 

$180,000 

Description of Work 

Processing title changes for below market rate conpominium conversion 
lowfmoderate income home9wners according to precise instructions from the 
City and County of San Francisco. Recording closing documents and ensuring 
completeness_ Disbursing and collecting escrow fees when appropriate. 
Howeyer, a lawsuit objecting to various aspects of the Ordinance was filed at 
Federal Court on May 13, 2009 and later refiled at Stato Court on August 6, 
WlO .. There are currently 65 named plaintiffs in the ca.Se who were granted a 
preliminary injunction and waiver· to the Ordinance deadline on January 18, 
2011. As such, the Mayor's Office of Housing may be requited to allow these 
owners to select an option under the Ordinance in the future and will need the 
assistance of Chicago Title (conlractor)' to proce5s these transactions. 

Start Date- End Date 

6n12009 - 3/3-012015 

_____ .,. ________________________________________ :.,. .. __ .. ____ .. ___ .. _________________________________ .. ______________________________ .., _____________________________ .. ________ .. _ .. ______ .. _ .. ___ ... ___________________________________________________ ,. __________ .. 

4098-07/08 39 Port Commission Regular $110,000 

Sum.of Modified Amounts: $110,000 

$1,910,000 Evaluate and design from concept through construction obserVation, a 
proposed 1.3 acre public &pace to be built.adjacent to the historic.seawall-and 
within San Francisco Bay in tho Soulh Beach neighborhood. 

211/2008 - l2/3l/2013 

llr..n-• 1 nfl Posting Date: January 20, ~O 12 



.Request for Proposals· 
for 

Community Assessment and Service .Center 
(CASC) 

·Adult Probation D~partment 
City & County of San Franci~co 

Date Issued: 
Pre-Proposal ·conference: 
.Questions Due: 
Proposal Due: 

Adult Probation Department 
Reentry Division 

880 Bryant Street, Room 200 
San· Frandsco, CA 94103 

· ·Contact! 
Laurep. Bell 

Reentry Services Manager. 
Reentry Division 

Adult Probation Department 
(415) 553~1047 . 

Lauren.bell@sfgov.org 

.Januaryc23, 2012 
February 9, 2012· 
February 16, .2012 
February 29, 2012 

. ! 

. ! 



RFP for Community Assessment and Service Center 

Request for Proposals for Community Assessment and SerVice Center (CASC) 
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RFP for Community Assessment and Service Center 

APPENDICES: 

A .. "HRC Attachment 2'': ReqUirements for ArchitectUre, Engineering and 
Professional Services Contracts, for contacts $29,000 and over. 
(separate document). f>roposers must submit the following forms: 

Fonn2A 
Fonn2B 
Fonn3 
·Fann 5 

HRC Contract Participation fonn 
HRC "Good Faith" Outreach Requirements form · 
HRC Non~discrirrrination Affidavit 
HRC Employment form. 

The following form may be required, depending on the circumstances: 

Fonn4 Joint Venture Participation Schedule · 

B. "Standard Forms": Listing 3.nd.Inte~etaddresses of Forms related to 
Taxpayer Identification Number and Certification, to Business Tax 
Declaration, and to Chapters 12B and 12C, and 14B of the 
S.F. Administrative Code. 

C. Application Checklist 

D. · Application Cover Sheet 

separate 
document 

· E. Sample COMPAS, Individualized Treatment and Rehabilitation Plan separate 
· do·cument 

F. National Institute of Corrections, Principles of Effective Intervention and The Six · 

G. 

H. 

Gender Responsive Strategies for Women Offenders separate 
· document 

Mayor~s Office of Disability-Facility Checklist 

Budget Form and Budget Justification Form 

separate 
document 

separate 
document 

P~590 (ll-07) Page 3 of63 January 23, 2012 



RFP for Con:miunity Assessment and Service Center 

I. INTRODUCTiON 

A. Project Summary 

The San Francisco Adult Probation Department (SFAPD) has issued this Request for Proposals 
(RFP) to identify a highly qualified non-profit or for-profit entity, or collaboration of such 
entities, that will establish and operate a Reentry Community Assessment and Services Center 
(CASC) that incorporates evidence-based theories and practices into facility operations and · 
criminal iustice services deliverv. · · 
1. The initial budget for the CASC for a period of 13 months (June 1, 2012-June30, 2013) 
will be as follows: · 

• A maximum of $1,373,026 is available to fund expenses assodated with CASC 
oversight ~d services operations (excludes facility rentilease cost). · 

• The SF APD also has funding to cover rentilease and operations costs for a facility 
(for both CASC and PRCS/1170 (h) field services). The SFAPD is requesting 
that proposers review all of the facility, services and other specifications that are 
described herein, determine the bid scenario under which they will apply, 
propose a facility that can sufficiently meet the specification; and provide actual 

. projected figures for the proposed facility .. · · 

2. There are four (4) bid options: 

a. Bid exclusively on the CASC program without a facility ($1,373]126) 

• If selected through the process, the SF APD and the proposer will work together 
on locating service. space for both CASC operator and SF APD staff. 

• If ·the proposal earns recommendations during the reader review phase of the 
process, the SF APD will fuen conduct a proposer interview to· :further assess 
service caliber and partnership potential. 

. . . 

b. Bid on the CASC Program with a CASC Facility ($1,373,026 +Actual projected 
rent/lease and operations costs offue proposed CASC Facility) 

• The proposer operates criminal justice· services, but only has a facility large 
enough for proposed CASC program and staff (i.e. not enough room for 
SFAPD stafi). . 

• · The SF APD may apply an additional 10 preference points to the proposal for 
facility availability during phase Ill o{proposal review. . . 

c .. Bid on the. CASC Program & Facility and the SFAPD Sub-unit Office. at two. 
locations ($1,373,026 +Actual projected rentilease operations costs of the proposed 
CASC Facility) . 

P-590 (11-07) 

• The proposer operates criminal justice ~ervices and has identified two distinct 
locations where CASC and SF APD services can be provided in two spaces 
that are separated by a maximum distance of 2-blocks. · 
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• The SFAPD may apply an additional 20 preference points to the proposal for 
facility availability during phase III of proposal review. 

d. Bid on the CASC Prograin & Facility and the SF APD Sub-unit Office at one location 
($1,373,026 +Actual projected rent/lease operations costs of the proposed CASC 
Facility) 

• The proposer operates crimillal justice services a~d has a space that is large 
enough to accommodate all proposed CASC staff and SF APD staff. 

• The SF APD may apply an additional 30 preference points to the proposal for 
·facility availability during phase III of proposal review. 

CASC proposals will be evaluate<;i·based on merit. Facility information will not be a part of 
the proposal· evaluation. Consideration will be given to such criteria as: years of experience . 
administering criminal justice services and· contracts, .demonstration of capacity to deliver. 
evidence based services, and description of administrative. and· operational ·Capacity to 
oversee a multi-purpose center. This will level the playing field· amongst all proposals 
regardless of facility. The end results of reader reviews and third phase interviews i:nay be 
the SF APD selecting a proposal fropi any of the above· scenarios and working with the 
operator as needed fo ensure that·by June 1, 2012 there is a plan and contract in place to 

. establish the CASC as well as the SF APD field services. 

Proposers should be aware that the Cify and County of San Francisco/SF APD is conducting a 
parallel due diligence process to locate a suitable site that can accommodate both the SF APD 
field office and CASC services. In the event the SF APD identifies. a highly probable 

. location, SF APD will send put an update notice to everyone that requested a copy of the RFP 
aiid will post the.notice ·on the SFAPD website. If the SFAPD locates such a space, the 
rent/lease and operations allocation. wiffbe used entirely for rent/lease. and facilify operation.S 
expenses. 

While there is not yet a facility, the.SFAPD has a clear vision for CASC servi~es. In addition 
to establishing and overseeing the operations Of a high client volume multi-purpose center, 
the identified operator will also be ex:pected to take leadership of three overarching program 
areas: 1.) Reentry Transportation, 2.) Rehabilitation Programming, and 3.) Incentives, 
Rewards and Remedial Sanctioillng Programming. · 

P-590 (11-07) 

• Anticipated CASC Schedule: Mon - Friday, 8ain- 9pm and Saturday, 9arn -
3pm. The schedule for the Reentry Transportation component will be dictated 
by client release schedule from cusfody - the SF APD and CASC operator will 
address releases on a case by case basis. The Reentry Transportation schedule 
may be outside of those times. 

• Target Population: Men, women and transgender clients ages· 18 and up on 
Post-Release Community Supervision (PRCS), Penal Code (PC) 1170(h), 
Mandatory Supervision PCI 170h (5) (B), and Probation, P~l2i)3. 

Page 5 of63 · January23, 2012 

.1. 
' 
'· 



RFP for Community Assessment and Service Center 

• . The CASC will serve approximately 250 individuals per da,.y (120 participants 
attending services/groups during morning and afternoon sessions, 50 clients 
that will be drug tested during morning and afternoon slots, 25 clients in 
community service/remedial sanctions programs per day, 12 clients working 
with the . CA Department of Motor Vehieles (DMV) per. day, 16 clients 
working with the San Francisco Department of Public Health (SFDPH) per 
day, and 25 students in 5 Keys Charter School per day). The SF APD expects 
around 600 unduplicated individuals per year. . 

The SF APD envisions the CASC and SF APD field services will need the following types of 
space at either a co-located (or closely located)- facility: 

Staff 
APD Staff/ RCS and 1170{h Units) 
I Division Director 

15 Deputy Probation Officers 
1 SF APD Clerk . 

2 DPH Social Workers 
4 Interview Rooms· 

3 Additional SF APD Reentry/DPH Staff 
I Laro-e Wheelchair Accessible Restroom 
Copy Room 

Network/Server Needs 
Co ier/Fax Etc. 
Interview RQom S lies 
Total Offices/Space Needed for SFAPD. 

Elevator (s) If facility is more than 1 floor 
CASC Program Director 
6 Case Managers 
2 Employment S ecialists 
Intake/ Administrative Specialist 

2 Securi Monitors 
2 Transportation Staff 
1 Fiscal Director and 1 Accountant 
Staff Break Room 

Large Restroom for Remedial Sanctions Drug 
Testing 

Cafeteria 

S ace Size/ Additional Information 

1 Person per office (1 office needed) 

Work station located in a lobby . area that is large 
enough for up to I 0 probationers to wait. . 

4 medium sized rooms to accommodate up to 3 
peo le and e ui ment ( 4 rcfoms needed) 
3 small-medium office spaces 
I large wheelchair accessible bathroom 
Large enough room for copier/printer, fax and 
storage for su lies. · 
1 Network Server 
1 Large Industrial Copier/Printer and Fax Machine . 
4 Televisions, Camera.S, related e ui ment 
22 Offices/Interview Rooins/SFAPD · 
Lobb /Restrooms 

Envisioned S ace Needs 
Elevator ( s) 
1 person per office ( 1 large office) 

2 people per office - large office (1 office) 
1 large intake-reception lobby area big enough to 
accommodate up to 15 people waiting at any time. · 

2 people er office ·-large office (1 office) 
1 medium sized room with refrigerator, sink, 
cabinets, and table. 
1 large restroom with locked cabinets and a locked 
refrigerator for storing drug testing and other 
su plies. Must be wheelchair accessible. 
Eating space for u to 20 people to eat Storage . 
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space in this room required. 
Kitchen Medium sized kitchen for storing client food and 

meal; including appropriate appliances and 
equipment. 

Social Space Large space with accommodating furniture where 
clients can congregate in a social milieu. 

Public Access Computer Center Large enough space for 5 public access computers, a 
printer, fax, and, 2 telephones for clients to check 
voice mails (for work-related purposes). 

5 Keys Charter School 1 classroom that is large .enough for 15 computer 
work stations, teacher and aide work stations, and a 
'small student conference table. 

Classroom 1: Cognitive Behavioral Group 1 Large room that can ·accommodate one instructor 
and a group of 10 people at a time; locked room. 

Classroom 2: Cognitive Behavioral Group 2 Large room that can accommodate one instructor 
and a group of 1-0 people at a time; locked room. 

Classroom 3: Anger Management Group Large room i:liat can accommodate one instrµctor· 
and a group·of 10 people at a time; locked room. 

Classroom 4: . Substance ·Abuse Treatment ·Large room that can accommodate one instructor 
Group· and a: group of 10 people at a time;' locked room. 
Classroom 5: Parenting Group Large room that can accommodate one instructor 

and a group of 10 people at a time; locked room. 
Classroom 6: Vocational Technical Instruction Large room that can accommodate one instructor 

and a group of 10 people at a time; locked room. 
Partner Service Room # 1 - DMV Office 1 small-medium office for DMV staff to issue I.D.s 
Partner Service Room# 2 - HSA Office 1 small-medium office for Benefits Counseling 
Partners · Service Room # 3. - Housi.rig 1 small-medium office for Housing Counseling 
Counseling 
Partner Service Room # 4 - SF DPH Room 1 small"rnedium office for counseling and other 

social work/health-related client consultation. 
Clothing Closet 1 room to accommodate a large supply of 

professional and casual clothes, shoes, jackets, etc. 
General Supply Closet Medium sized locked space for . program/CASC 

supplies. 
Child Care Room 1 largeroom 
Copy Room 1 large room for copier/printer and supplies/storage 
Netw'ork/Computer Room l large locked room for computer, network, IT etc. 
Conference· Rooms ( 4) 2 large conference rooms, 1 medium and 1 small 
2 Additional Wheelchair Accessible Restrooms 2 restrooms - Must be wheelchair accessible 
Total . Anticipated Programming Spaces Elevator (s); 27 large accessible spaces for lobby, 
Needed classes, groups, conference and restrooms; 9 

additional small/medium accessible spaces _fQr 
offices, supply and storage closets, and kitchen. 

Total Anticipated Computers/Stations 44 computers 

San Francisco has long been searching to fonnalize best practice strategies that can successfully 
address local recidivism rates which continue to be significantly higher than state and national 
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averages. California is faced with an unprecedented mandate to make significant criminal justice 
reforms in the wake of ongoing statewidi; criminal justice budget sho'rtfalls, corrections strategies 
that have failed to keep people :from.recycling through· the criminal justice system, and the US 
Supreme Court decisl.on to reduce California prison overcrowding by 2013. The Criminal Justice 
Realignment Act of 2011 became operative on October 1, 2011 and made significant changes to 
the sentencing and supervision of offenders convicted of felony offenses. This Act shifts custody
for "low level offenders" from prison to county jail, transfers their supervision frc)m State Parole 

. , to the County; and necessitates a comprehensive plan to effectively implement these· significant 
·changes without compromising public safety. The CASC is a cornerstone of the City and County 
of San Francisco's Public ·safety Realignment and Post Release Community Supervision 2011 
bnplementation Plan. The SFAPD is confident that this public and private CASC partnership 
will b~come a best recidivism reduction practice and looks forward to developing meaningful 
partnership with a primary operator and additional strategic collaborations with other. public, 
private; and non-profit partners. 

B. Mission, Vision, and Values 

The SF APD is guided by the followiilg Mission, Vi.$io:ri, and Values: 

Mission 
''Protecting the Comrirnnity, Serving Justice and Changing Lives" 

Vision 
The San Francisco Adult Probation Department achieves ·excellence in community corrections, 
public safety and public service through the integration of Evidence Based Practices and a victim 
centered approach into. our supervision strategies. We collaborate with law enforcement, Courts,. 
Department of Public Health, .victim organizations. and community based organizations· to 
provide a unique blend of enforcement, justice, and treatment. We are leaders in our profession, 
exemplifying the.highest standards. We extend a continuum of integrated services to address our 
probationers' criminogenic needs and empower them to become productive law-abiding citizens. 

Values: P.RO.T.E.C.T. Our Community 

. Protect: We value protection of the residents of the City and County of San Francisco. 

Respect: We value respect and personal wellness for ourselves, each other and all members of 
the commlinity. · · 

Opportunities: We value providing opportunities for offender rehabilitation,·improved public 
safety~ victim restoration, and maximizing officer and employee potential. 

Teamwork: We·value teamwork antl cooperation through partnerships with all justice and 
community stakeholders. · · 

Ethics: We value imparti{llity, accountability, diversity, professionalism, and a strong work 
·ethic. · 
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. . 

Commitment: We value our commitment to Public Safety and Public Service. 

Trust: We value the trust placed in us by the public we serve and perform our. duties 
with integrity and possess the skills-set unique to our profession tlrrough systematic integration 
of Evidence Based Principles. 

This RFP se~ks proposers that have a service delivery philosophy that is aligned with the 
department's mission,.vision, and values. 

C. CASC Goals and Outcomes Measures 

At a minimum, the SF APD will require a focus on the following CASC goals and outcomes 
measures. During contract negotiations, the· SF A.PD and operator may determine additional 
goals or outcomes measures to be captured. The executed contract will reflect the update. 

Goals 
• Reduce recidivism aniongst target population. 
• Reduce returns to custody for new arrest_s. 
• Reduce arrests amongst target popu~ation. 
• Reduce probations violation amongst target population. 

Outcomes Measures 

• 50 percent of clients will complete ITRP goals at ~ASC. 
• Of the 50. percent who met their .ITRP treatment goals, 60 percent will be in stable 

housing, gainfully emplbyed, or. emolled in an education program, trade school, . 
community college, or an adult school to.become more employment-ready. 

• ' A minimum of 10 percent of clients will participate 'in the Alumni Group for a 
mipim.llin of 6 monthS. 

IL ELIGIBILITY, CONJ'RACT AMOUNT AND TERM 

A. Eligibility 

• Non-profit and for~profit proposers are eligible to apply. · 
• . Collaborative proposals are encoliraged. 
• Proposers (not including sub· grantees) must be City approved ven4ors in good 

standing, emolled in Paymode X/ACH, and must also become compliant with the 
12B Equal Benefits Ordinance. · · 

B. Contract Amount, Term and Award 

The City & County of San Francisc_o Will allocate up to $1,373,026 CASC services as well a8 
additional funds_ to cover facility rent/lease.and operations costs: 

• A maximum of $1,373,026 is available to fund expenses associated with CASC 
oversight and services operations (excludes facility rent/lease cost). 
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• The SF APD also has funding to cover the facility's rent/lease and operatioris costs 
and is requesting that· proposers review the facility, services and other 
specification that are described ·herein, propose a facility that can sufficiently 
meet the ~peci:fications; and provide projected costs for the prop~sed facility. 

The initial contract will be for thirteen months (June 1, 2012 - June 30, 2013). Jn additio~ the 
City shall have four ( 4) options to renew the terin for a period of one (1) year, for a total of five 
(5) years. Contract renewal is subject to annual availability of funds and _highly satisfactory 
performance by the operator. The City has the sole right to exercise a renewal option. 

C. ·contract Award 

. The SF APD will select an operator with whom the SF APD . staff shall commence contract 
negotiations. The selection of any proposal shall not imply acceptance_by the City of all terms of 
the operator's proposal, which niay ·be subject to further negotiations and approvals before ihe 
City may be legally bound thereby. If a satisfactory contract cannot be negotiated in a 
reasonable time, the SF APD, in its sole discretion, may terminate negotiations with the initially 
selected proposer and. begin contract negotiations with the next eligible proposer. · 
The SF APD anticipates that the. selected operator will need ramp-up time to fully implement 
staffing and operational requirements and programs. There will be a 90 day ramp up period that 
will commenc_e on the day the contract is signed. The following is expected during this period: 

• Lease/rental agreemen~ for identified facility ( s) will be completed. 
• Any and all building improvements vVill 'be completed. 
• Facil_ity and operational policies and procedures will be :finalized. 
• Staff will be }tired, oriented and trained, as needed, on curriculum. . 
• Subcontra<{ts With other partner organizations required to conduct drug testing, 

supply lunches, or perform other duties will be operational. 
• Transportation of offenders to SF APD at 850 Bryant Street, CASC or other 

location deemed appropriate' by SFAPD DPOs should begin 30 (thirty) days after 
the contract's commencement. · · 

The SF APD will permit the operator to request an advance payment. Specific advance amounts 
will be negotiated with the operator once a contract has.been executed. The funds can be used for 
all approved facility, operations and staffing expeb.se.s: .. The advance payment will offset 
subsequent reimbursement requests, so that it is fully accounted for during the contract penod. · · 

ID. MANDATORY MINIMUM REQUIREMENTS 

Minimum Requirements 

Proposers must meet the following Minimum Agency Requirements. Any proposals failing 
to demonstrate capacity to meet these minimum requirements will be consjdered non
responsive and may not be eligible for proposal review or award. 
In addition to providing the requested documentation, the proposer can use up to three pages to 
answer additional minimum qualifications questions. 
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A. Financial Management Capacity Requirements 

If a proposal is being submitted by a collaborative of agencies, only the lead agency must 
demonstrate that it meets these minimum financial management capacity requirements. 
Proposers shall be prepared to participate in mandated audits of :financial records, practices, and 
policies. · 

1. Non-profit proposers must demonstrate a consistent high standard of :financial management · 
as evidenced by audit opinions, a reasonable level .of cash reserves, and management letters . 
acco:n;ipanied by audited pnancial stateme~ts that are relatively free of internal control 
comments. . 

In response to this RFP, non-profit proposers must provide a copy of: 
• Most recent 1:1.udited financial statements ·conducted by an independent Certified 

Public Accountant and accompanyllig management letters. if the organization has 
never had such an audit, please submit the: most recent unaudited financial 
statements, and a brief statement of reasons for not ever having conducted an 
independent audit. . · 

• Current agency-wide budget, balance sheet, and.profit and loss statement. 
• · Current Board of Director's .by-laws, as well as a roster of the organization's 

Board of Directors including the directors' names, titles, telephone numbers, and 
email addresses. 

• Most recently submitted IRS Form 990 Return of Organization Exempt from 
Income Tax. · 

o If the non-profit organization is not required under the Internal 
Revenue Code section 501(c) to submit IRS Form 990, please 
include a brief statement ofbas'is for exceptio:q. and any supporting 

· documentation. 
• Approved application for recognition of exemption from federal taxes· under 

Internal Revenue Code, i.e., your 501(c) 3 Letter. 
• Three (3) references who can speak to the proposer's management of grant .or 

contract funding for provision of direct services to clients. Ideally, these 
references should be for experience related to providing services similar to those · 
of this RFP. However, this is not required.- For each of the three~ please provide 
name, job" title, organizational af:filiatioll, email address, and phone number of 
individual grant program or contract administrator. References may be with 
private foundations, or federal, state, or local government. These references will 
pe contacted to determine if the agency meets the :financial management capacity 

. requirements. 

2. For-profit proposers must demonstrate a consistent high standard of :financial management 
and viability. 

In response to this RFP, proposers must provide·a copy of: 

• Most recent company annual report. 
• Current company budget;_ balance sheet, and profit and loss statement. 
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• Current Board of Director's by-laws as well as a roster of the company's Board of 
Directors including the directors' names, titles, telephone· numbers, ~d email 
addresses. 

• Most recently submitted federal tax returns. 
• If your company is required to file with the U.S. Securities and Exchange. 

Commission (SEC), please submit a copy of the most recently submitted annual 
report to the SEC (Form 10-K). . 

• Tbree (3) references who can speak to the proposer's management o.f grant or 
_contract funding for provision of direct services to clients. Ideally, these_ 
references should be for experience related to providing services similar to those 
oftbis RFP. However, this is not required. For each of the three, please provide 
name, job title, organizational affiliation, email address, arid telephone number of 
individt:tal grant program or contract administrator .. References may be with 
private foundations, or federal, state, or local government. These references will . 
be contacted to determine if agency meets .financial management capacity 
requirements. 

B. Cultural Competency Requirements 

The SF APD i~ committed to ensuring that culturally and linguistically appropriate and proficient 
services are available to the diverse clients that will frequent the CASC. Positively engaging 
clients through culturally and linguistically relevant services and effective communication is 
essential to effective engagement _and support. 

Effective communication requires, at a minim.Um, the provision of services and information· in 
appropriate languages, at appropriate educational and literacy levels, and in the context of the 

·individual's cultural identity. Cultural competency requires a demonstrated respect, awareness, 
and dynanri~ appreciation of the beliefs, practices, traditions, religions, bistory, languages, and in 
the case of this RFP, criminal histories· of diverse individuals and communities. Cultural 
competency and capacity must be reflected throughout all levels of the organization, including te 

. organizational vision and mission stateme:p.t, board and staff recruitment; planning and policy 
making, ·to staff skills development ;md training, to administrative and policy implementation, · 
and service delivery approaches. · · 

Proposals funded under this RFP must consider cultural and linguistic factors in addressing the 
needs of the multicultural populations to be served. Population identities may :include, but are not 
limited to, .race and ethnicity, gender and gender identity, sexual orientation, economic class, 
age, family status, immigration statUs, language spoken and understood, physical and· mental 
disabilities, living situation, drug of choice, criminal history, and experience of trauma 
Proposers shall be prepared to participate in manctated cultural competency trainings. . . . 

Proposers shall demonstrate a commitment to cultural competence by providing the following 
information: · ·. 

• Do you have an existing policy on cultural and linguistic competency that 
describes how . organizational mission, policies, programs, and evaluation 
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protocols reflect a value for culturaJ arid linguistic competency? If yes, please 
provide. If no, please describe what" your CASC policy will look like. 

C. Evaluation and Data Collection Requirements 

Process ap_d outcome evaluations ·are important in terms of making adaptations in program 
quality'and in detennining the·characteristics of effective interventions~ Process evaluations are 
useful in that they describe attributes of pro grams and provide feedback to practitioners about the 
quality and integrity of-program components and delivery of services. Outcome evaluations are 
valuable becauSe they describe measures of program success or failure. They examine the short
and long-term impact of the intervention on program participants. Ideally, outcome measures 
used in evaluations should be tied to the program's mission, goals, and objectives. 

The operator will be required to: ensure the fidelity in overarching program design and all 
program· operations; parucipate in assessment, evaluation and data collection trainings; and 
provide extensive daily, weekly, monthly, quarterly and annual client data. 

Proposers must demonstrate they have experience and program capacity to support extensive 
data collection· and a commitment to w9rking collaboratively with the SF APD Reentry Division 
on ·the design and implementation of an evaluation that includes clients and other direct · 
stakeholders; as well as continuous quality improvement activities. 

• The operator must .ensure that staff responsible for routine data entry are all 
trained on the. Northpointe Correctional Offender Management and Profiling 
Sanctions (COMPAS) database prior to entering data. The SFAPD will.provide 
the operator's .staff with a CO:M:PAS training and data collection standard 
·requirements. Thy proposer's staff will rieed to enter participant data into the 
COMP AS database regarding program· assigmnent, attendance, and program 
completion. · 

• The operator needs to describe a process to ensure daily data entry so that timely . 
information is available to the SF APD. The proposer will need to have procedures 

. to ensure and verify the validity of the data and to protect hardcopy data and data 
systems .from unauthorized access and/or destruction due to negligence, malice, or 
disaster. 

• The operator must cooperate in the evaluation of the program and 'assist SF APD 
and any designated evaluators on any additional data collection efforts · and 
program analysis. · 

Please provide information on experience administering or .participating in data collection and 
evaluation efforts: 

• Please describe your data collection and client management system. 
• Please provide a recent copy · of an evaluation that was conducted on your 

organization or a program in . your organization and describe the role your 
organization played in completing the evaluation. · · 

• Describe how consumers will be involved in program evaluation activities. 
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IV. RFP SUBMISSION TIMELINE, QUESTIONS, . AND PRE-PROPOSAL 
CONFERENCE 

A.. Tim.eline 

The anticipated timeline for selecting an ·operator is: 

Proposal Phase Date & Time 

RFP is issued by the City January 23, 2012 

Question period opens. (Only written/emailed January 23, 2012· 
questions will be accepted. No phone calls.) 

Responses to written questions will be posted 
on SFAPD's website on.Feb. 9th and Feb. 17, 
2012) 

Pre-proposal conference Thursday, February 91lf at lpm in Room 30.5, 
City Hall, 1 Dr. Carlton B. Goodlett Place, San 
Francisco, CA 94103 

Question period ends (Deadline for February 16, 2012 
submission of written questions) 

Non-binding letter of intent due February 20, 2012 

Proposals due February 29tii, 2012 by 5pm sharp'. 

Review Phase Date 

Proposal technical/mandatory minimum March 1 through March 7, 2012 
requirements review 

Reader review and panel discussions Mar~h 8 through March 30, 2012 

SF APD review of reader scores/feedback, April 2-9, 2012 · 
HRC/LBE scores and facility site visits 

Announcement April 10, 2012 

Negotiate and finalize contract April 11- June 30, 2012 

· Contract start date July 1, 2012 

B. Questions· and Pre-Proposal Conference 

1. Questions 

All RFP questions and requests for clarification or information must be received by electronic 
mail or U.S. mail as follows: 

P-590 (11-07) 

Via USPS: 
Lauren Bell, Reentry.Services Manager 
Reentry Division, Adult Probation Department 
850 Bryant Street~ Room 200 
San Francisco, CA 94103 . 
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· ViaEMAIL; 

Lauren.Bell@sfgov.org' 

Questions may be submitted until 5:00 p.m. on Friday, February 16, 2012. 

Answers to coll~cted written questio~s will be posted on the SFAPD's website on Febru~y 9th, 
2012 and February 1 ?111

, 2012. It is anticipated that answers to questions received prior to 
February 9, 2012 will also be issued at the Pre-Propos3.l Conference. The SFAPD's website is: 
http://WW-W:s£gov3.org/index.aspx?page=73 9 · 

The proposer should be sure to routinely-check the SFAPD's website during the application 
process to see if any additional corrections or updates have be.en posted.. The proposer will be 
responsible for incorporating any applicable .corrections or updates into proposal plan ·and 
budget. 

2.. Pre~Proposal Conference 

Proposers are encouraged to attend a pre-proposal coiiference on February 9,_ 2012 from 1pm-" 
4pm in Room 305, City Hall, 1 Dr. Carlton B. Goodlett Place, San Francisco; CA, 94103. 

V. PROPOSAL SUBMISSION REQUIREMENTS . 

A.. Non~BindingLetter of Intent 

By February 20, 2012 prospective proposers are req_uested to submit a Letter of Intent (LOI) on 
their agency's letterhead stationary to Lauren Bell, Reentry Services Manager, Reentry Division, 
San· Francisco Adult Probation Department 850 Bryant Street, 2nd Floor - Room 200, San 
Francisco, CA 941 Q3. · This . letter is non-binding and will not prevent acceptance of the 
proposer's proposal on February 29, 2012 nor does it commit a proposer to· submit a proposal. 

. . 

B. Time and Place for Submission of Proposals 

Proposals must be received by 5:00 p.Iil., on Fdday, February 29, 2012. Please be sure. that 
your submitted proposals are date and time s:tamped. Postmarks will not be considered in judging 
the timeliness of submissions. Proposals may be delivered in person and left· for Lauren Bell, · 
Reentry Division, Adult Probation Department, Hall of Justice, 850 Bryant Street, Room 
200 or mailed. to: 

Lauren Bell 
Reentry Services Manager 
Reentry Division 
Adult Probation Department 
850 Bryant Street, Room 200 
S~ Francisco, CA 94103 

~ Proposals· sent via USPS that are· not physically recf)ived by staff of the ·san Francisco Adult 
?robation Department by 5pm on February 29, 2012 will not be accepted. · 

P-590 (11-07) Page 15 of63 January 23, 2012 



RFP for Community Assessment and Service Center 

·Proposers shall submit one (1) original and seven (7) copies of the proposal to the above 
location. The originaI copy of the proposal must be clearly marked as "ORIGINAL." Proposals 
submitted by FAX or e-mail will not be accepted. Late submissions will not be consid.ered. 

' . 
C. Format 

All submissions must be typewritten on recycled paper with an easy-to-read 12-point font such 
as Times New Roman, single spaced, and one-inch margins. Please print on double-sided pages 
to the ma~um ·extent possible (note that. one double~sided page is the equivalent of two 
proposal pages when meeting program proposal page limits.) Please bind your proposal with ·a 

. binder clip or rubber band. Please do· not put your proposal in a binder or folder or bind your . 
proposal with a spiral binding, glued binding, or anything similar. You may use tabs or other 
separators within the document. Please also number pages and include a Table of Contents that 
follows the order· specified in the Application Checklist (Appendix C). 

VI. EVALUATION AND SELECTION CRITERIA 

There will be four ( 4) phases of proposal review. 

A. Phase I: The SFAPD will conduct a technicalreview ·of proposals: 

A technical review will be conducted to determine if the proposals are technlcally compliant with 
the submission reqliirements and if the proposer has met mandatory minimum requirements . 

.Applications will be deemed technically non-compliant if any of the following are true: 
"'. 

1. Failure to materially answer all questions; . . 
2. Failure to follow the RFP instructions and forms or any other directions; 
3. Omission of information material to the agency capabilities; 
4. Failure to meet the mandatory eligibility m..i.nimum requirements; 
5. Failure to submit anything that is material to the proposal. 

Technically non-compliant proposals will not advance to the phase Ir review. 

B. Phase II: A Select Group of ''Independent Readers" will rate and review the- merits 
of proposals: 

The SFAPD will follow the City and County of San Francis.co's guidelines for administering a 
competitive bid process that includes proposal review by independent third party readers who 
will rate technically compliant proposals. · 

Proposals can earn up to 200 points thr.ough reader scores. (Preference points applied in phase II 
or phase III of the review process may raise a proposer's total to over 200 points. The. final score 
from phase II· will equal an average of reader scores plus all preference points and HRC/LBE 
credits combined - additional details follow). · 
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• Hi~0ry aiid Experience 40 points . 
• . Scope of Work: Required Service Elements 
• · Summary of Facility Requirements 
• Organizational Structure and Staffing 

75 points 
Preference Points 
65 points 

• .Budget · 20 points· 
• Data Collec;-tion and Evaluation Qualifications 

Total Reader Points: 
Mandatory Minimum 
200 points 

The Reader Review process will be as follows: 

• . 5 ~ 10 readers will be assigned_ to review ~d score proposals, 
• The team of readers will convene in a facilitated panel discussion of the proposals 

. merits, 
• Readers will arrive at an. average score for each proposal: 

o Proposals that earn an .average score under 100 poiq.ts in phase II 
will not adv<}llce to the next phase ofreview. 

o Proposals that earn an average score of 100 - 150 points will be 
considered "recommended" for further review. 

o Proposals that earn an average score of 150 - 200 points or more· 
(once preference points are applied) will. be considered "highly 
recommended',..for further review. 

The Human Rights· Commission will also apply LBE Rating Bonuses as appropriate during 
phase II review. 

Preference points will be applied to proposers that can demonstrate past organizational · 
· experience providing case management and compreheD.Sive support services to the target 
population: 

• 20 points will be awarded for 5 or more years of experience. 
• 15 points will be awarded for 4 years of e;x:perience .. 
• 10 points will be awarded for 3 ·years of experience. 
• 5 points will be awarded for 2 years of experience. 
• 3 points will be awarded for 1 year or less of experience, and 
• 0 points wW be awarded for no experience.· 

Preference points will also be awarded to organizations that can demonstrate past 
experience successfully operating a multi-service criminal justice facility/center: 

• 10 points will be awarded for 3 or more years of experience. 
• 5 points will be awarded for 2 years of experience. 
• 3 points will be awarded for 1 year or less of experience, and 
• 0 points will be awarded for no experience. 

Proposers ·whose p~st facilities or services were tenninated for verifiable egregious cause will 
not be eligible for past expe1~ence preference points. 
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C. . Phase Ill: The SF APD will conduct proposer interview and site visit 

Proposals that are considered "recommended" or "highly recommended" during phase Il will 
advance to phase III which involves . an oral interview with the proposer and, as appropriate, a 
site visit ~o the proposed facility. 

During this phase, the SF APD -will further clarify the envisioned services partnership between 
the SF APD and the potential operator, further validate information provided by the proposer in 
the RFP, and address any questions or concerns raised by readers or the SFAPD. The SFAPD 
will not be rating the oral interview, but -will take notes of the interview and use . interview 
:information during fmal proposal deliberations .. 

In additio~ the SF APD will conduct a site visit of any proposed facilities. The proposer shOuld 
be prepared to give the visiting SF Af>D team a tour of the facility, provide the team with a clear 
floor plan of CASC and, as appropriate, SF APD services, and also be prepared to have a detailed 
discussion about the f.aciiity requirements as per the RFP. The SF APD will not score the :facility 
site visit, but will ultimately arrive at a "yes, the facility is appropriate for service provision", or 
"no, the site is not appropriate for service provision." The determination will be based on the 
location of the facility, the cleanliness of the facility, the move-in readiness of the facility, the 
potential for the facility's space to adequately-meet the CASC's envisioned service needs, and 
whether the facility has potential to comport with all city, state and federal health and safety 
policies, protocols and codes within a 90-day period following the sighing of a contract. 

Preference points for proposals that mclude a proposed facility that is approved by the. SF APD 
through the site visit will be applied in phase m as follows: 

• Applicants that proposed a facility for just CASC services (no space for SF APD 
staff) may receive 10 preference points towards their proposal's final score. 

• Applicants that submitted a plan for two separate CASC and. SFAPD locations 
:vv.ithin a 2-block radius may receive 20 preference points towards their-proposal's 
final score .. 

• Finally, applicants that proposed a facility that will"truly co-locate CASC and 
SFAPD services may receive 30·preference points towards their proposal's :final 
score. 

D. ·Phase IV: Select an Operator 

The SFAPD -will review total scores (average refill.er scores, as weii as applicable LBE credits 
and preference points applied during phases !I and III) and will determine the top three highest 
scored proposals. 

The SF APD -will then deliberate on which of the top three proposers is most aligned with the · 
vision of the CASC, as per the description in this RFP, and select an operator. · 

VII. SCOPE OF WORK - REQUIRED SERVICE ELEMENTS 

.. This section provides background information and requirements proposers must consider and 
address in their applications. 
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A. Overview 

The CASC will be a large, multi-purpose facility that co-locates (or locates in close proximity) 
supervision services delivered by SFAPD staff, with CASC operator services, as well as·other 
services such -as those _provided by the San Francisco Department of Public Health for the 
purposes of social work and counseling, the California Department of Motor Vehicles for the 
purpose of identification acquisition, and the Ht;man Services Agency for the purpose of benefits 
acquisition. 

In addition to establishing and ·overseeing the operations of a high client volume, multi-put.pose 
center; the identified operator will also be expected to take leadership of three overarching 
program areas: ·l.) Reentry Transportation, 2.) Rehabilitation Programming, and 3.) Incentives,· 
Rewards, and Remedial Sanctioning Programming. 

The Reentry Services Division of the SF APD will provide start-up and on.-going assistance and 
support to ensure a successful CASC launch, streamlined and collaborative services and systems, 
and to" troubleshoot is.sues as they arise. 

B. History and Experience 

· The SF APD is looking to partner with a proposer that has a successful track. record of providin:g 
a. wide range of criminal justice services to the· target population. The proposer will need to 
substantiate a.thorough understanding of San Francisco's criminal.justice system, knowledge of 
the political and policy processes of San Francisco, the needs of the targ~t population, experience 
delivering evidence-based criminal justice services,· and demonstrate existing, formal 
partnerships with a wide range of other public and non-profit services that can leverage CASC 
services so that clients get efficient access to an· array of needed services. As previously 
mentioned, preference points will be applied to proposers that have verifiable years of applicable 
experience and will also be applied for proposers that have verifiable years of ex;perience 
overseeing a large, multi-services center. · ' 

Per the mandatory minimum requirements, the proposer should be able to demonstrate 
experience and organizational capacity to manage financial management systems and criminal 
justice system contract administration, all required data: collection and evaluation responsibilities, 
and incorporate culturally competent strategies into facility and :service designs. 

In addition, proposers will need to demonstr;;i.te compliance with the American Disabilities Act 
and Access Reqtrirements by ensuring program and architectural access to people .·with the 
greatest rang~ of abilities and disabilities. · · 

. Lastly, the· SFAPD is interested in partnering with a proposer· that has evidence of relevant 
program license or certification from local, state or federal agencies. The proposer should be 
prepared to describe this background information. 
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C. Theoretical Framework 

A theoretical framework is the body of knowledge that creates the foundation for any successful 
. program. rt answers the most practical intervention questions: what needs to happen to move 

people away from criminal behavior and towards pro-social behavior? Fortunately, there has 
been a prolifel'.ation of meta-analyses that has helped build researched based theories that have 
served as the framework· for the development of the Evidence Based Practices and Principles of 
Effective Intervention strategies for off enders. 

Proposers must be able to articulate how the following theoretical frameworks help to validate 
proposed interventions and services. 

1. ·Social Learµing Th~ory is the view that people learn by observing others. Associated 
with Albe.rt Bandura's 'work fu the 1960s, social learning theory explains how people 
learn new behaviors, values, and attitudes. A behavioral perspective on learning theory 
would suggest that offenders learn to engage in criminal activities through a process of 
rewards and ptinisbments. Intervention practices associated with the behavior aspects of 
social learning theory would seek to reduce .the ·positive incentive for crime and to create 
new incentives for pro-social behavior. 

2. · Cognitive Theory focuses on an individual's thoughts as a crucial detenninate of bis or 
her emotions and behaviors. Our responses make sense within our own view of the world. 
Therefore," according to cognitive theory, it is important to change a person's thou~ts 
·and beliefs in order to change his or her behavior$. 

3. Self-Efficacy Theory provides the foundation for human motivation, well-being, and. 
personal. accomplishment. This .ls because unless people believe that their actions can 
produce the outcomes they desire, they have little incentive to act or to persevere in the 
face of difficulties. Much empirical evidence now supports Bandura's contention that 
self-efficacy beliefs touch virtually every aspect of people's lives-·. whether they think 
productively, ·self-debilitating,· pessimistically, or optimistically,· and how well they 
motivate themselves and.persevere in the face of adversjties. 

4 . . : Trans·-:theoretical Theory is also known as the "stages of change model," that describes 
the thought processes that many individuals undergo when making a behavior change. 
This model recognized that behavior change is not one event, but a se;d.es of decision and 
actions that involves progress that unfolds over ti.me and involves pro.gress-over a period · 
of stages. There are six stages of change in the Trans-theoretical Model: Pre
contemplation, Contemplation, Preparation, Action, Maintenance, and 'Termination. A 
key feature of the Trans-theoretical Model is ihatitrecognizes the potential for relapse in 
individuals undergoing behavior change; in many cases, multiple attempts will be needed 
before change will become permanent. 

5. ·Pathways Theory has shown that ·among women, the most common pathways to crime 
are based on survival of abuse and poverty and substance abuse. People often have 
.histories of sexual and/or physical abuse that appear to be major roots of delinquency, 
addiction, and criminality. 
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6. Relational Theory According to relational theory, people develop a sen3e of self and 
self-worth when their actions arise out of, and lead into, connections with others. 
Relationship-based approaches and services focus on connection, not separatiqn among 
people. 

7. Trauma Theory and addiction are interrelated issues in the lives of iricarcerated people 
and people under supervision. Although~they are therapeutically linked, these issues have 
historically been treated separately. Trauma and addiction theories provide. a critical 
element in the integration of and foundation for gender-responsive services. As the 

. understanding of traumatic experience has increased, mental health, practice has changed 
accordingly. It is now considered necessary for service providers to become "traurna
informed" if they want to be effective. Becoming trauma-informed is particularly 
important for the correctional system as the standard operating practices of searches, 

· seclusion, and restraint may traurnatize/re-trauma,tize women: 

·s. · Addiction Theory is a holistic he'alth model of addiction, with the inclusion of the 
environmental· aspects of disease; is the· theoretical framework recommended for the 
·development of women's services (Covington, 1999, 2002) and is consistent with 
information from the National· Institute of Drug Abuse (NIDA) and the· Center for 
Substance Abuse Treatment (CSAT). The holistic health model ·allows clinicians to treat 
addiction as the .primary problem, while also addressing the complexity of issues that 
people bring to treatment such as: health issues, shame, ~so1atfon, a history of abuse, or a 
combination of these. 

D. Effective Interventions and Responsive Strategies 

· · The National Institute of Corrections created the Principles of Effective Intervention and Gendet 
Responsive Strategies for Women as best practices for addressing criillinogenic as well as other 
psychological, social, and developmental needs of the target.population. Copies of the National 
Institute of Corrections documents are attached as Appendi"'{ F. . 

Proposers must be . able to articulate ·how the following interventions and strategies are 
interwoven into organization design, policies, and procedures. · 

· 1. Principles of Effective Intervention: The principles of effective intervention are 
program design elements that have a demonstrat~d relationship to program success in 
reducing recidivism .. The more the below elements are present in a program, the more 
confidence in the program's potential to reduce recidivism is warranted. 

• Assess offenders risks and needs, 
• Enh_ance intrinsic motivation, 
• Target interventions - Risk principle (prioritize higher risk· individuals), Need 

Principle (Target interventions to criminogenic needs), Responsivity (Be sensitive 
to temperament, learning style, motivation, gender· and clliture when assigning 
program~), Dosage (Structure 4Q% -: 70% of high risk offenders time f~r 3 - 9 
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months), Treatrn.ent (Integrate treatment into full sentence/sanctions 
requirements), 

• Skill :train With directed practice (Provide evidence based programming ·that 
emphasizes cognitive behavior strategies and is deliyered by well-trained staff), 

• Increase positive reinforcement (Apply four positive reinforcements for every one 
negative reinforcement), 

• Engage ongoing support in natural communities (Realign and actively· engage 
pro-social support for offenders in their communities for positive reinforcement of 
desired new behaviors), 

• -~Measure . relevant processes and practices (An accurate· and detailed 
· documentation of case info~ation and staff performance, along with a formal 

and valid mechanism for ·measuring outcomes, is the foundation of evidence-
based practice), . 

• · Frovide measurement feedback (Providing feedback builds accountability and 
mamtains integrity, ultimately improving outcomes): 

2. The Six Gender Responsive Strategies for Women Offenders: 

Gender: 
Environment: 

Relationships: 

Services and 
Supervision 

Socioeconomic Status:· 

Community: 

Acknowledge that gender makes a difference. 
Create an environment based on safefy, respect, . 
and dignity. 
Develop policies, practices, and programs that 
are relational and promote healthy connections 
to children, family, significant others, and the 
community. 
Address substance abuse, trauma, and mental 
health issues ~ough comprehensive, integrated, 
culturally relevant' services and appropriate 
. . . 

. superv1s10n. 
Provide women with opportunities to impr_ove 
their socioeconomic conditions. 
Establish a system of community supervision 
and re-entry with comprehensive, collaborative 
services. 

E. Therapeutic Program Environment 

An underlying.purpose of the CASC is to change the negative patterns of behavior, thinking, and 
feeling that landed a client in the criminal justice system. The BF APD is committed to ensuring 
f;he CASC promotes a true. "therapeutic environment" - . an environment in which ;facility 
aesthetics, constructive staff, client encounters, and dynamic service strategies promote feelings 
of safety, dignity, and respect amongst clients. · 

Research and practice underscores how specific service strategies can become the foundation 
from which a therapeutic· environment. can grow. The proposer should articulate how the 
following strategies will be incorporated into facility, staff training, and overall service design. 
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1. Strength:..based Strategy 
• Build upon the . strengths of individuals in order to raise their motivation for · 

treatment, 
• Empower mdividuals to recognize personal responsibility and accountability, 
• Provide positive reinforcements, ;m.d 
• Provide positive behavior support through peers or mentors. 

2. Trauma-informed Strategy 
• Take the trauma into account, 
• A void actiyities or behaviors that trigger trauma reactions, 
• Adjust the behavio.r of counselors, staff, and the orgamzation to support the 

individual, 
• Allow s:urvivors to manage their tratima. symptoms. 

3. Family-focused Strategy 

• Provide services to strengthen family systems, 
· · • \ Promote healthy family :functioning, 

• Encourage families to become self-reliant, ruid 
• Provide a course specific to developing effective parenting skills. 

F. Assessment, Planning and Treatment 

Assessment is a key teclmique. for describing, understanding and treating clients. Errors of 
assessment can produce systematic misunderstanding.and inappropriate treatment of clients. Th~ 
SF APD has invested heavily in the COivfP AS assessment. COMP AS is a statistically-'Qased risk 

. and needs assessment specifically designed to assess key risk and needs factors in· correctional 
populations and to provide decision-support for justic~ professionals when placing offenders into 
the. community. It aims to achieve this by provi4ing valid measurement and succinct organization 
of the relevant criminogenic risk/need and community :functioning dimensions. 

The .proposer "must articulate how the assessment, plann'ing and treatment pieces of the sen!ice 
plan will address criminogenic needs and appropriately match services to needs and community 
·functioning factors. 

1. Criminogenic Needs and Community Functioning Factors 

The SF APD 'and other criminal justic~ experts around the country have learned through research 
and practice that recidivism reduction requires focu8ing on criminogenic needs and community 
:functioning factors; and respondll+g with appropriate service. (s) intervention, intensity and 
duration. 

Criminogenic needs are dynamic risk factors which are empirically linked with antisocial behavior. 
These needs are attributes of an offender that are directly linked to criminal behavior. There are 
eight Criminogenic needs and they are listed below. . 
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The four BOLDED criminogenic needs in the table below are the four most critical risk factors: . ' . . 

Anti-social Anti-social Substance abuse Poor employment 
attitudes/beliefs personality history 

.Patterns 

Anti-Social . Family and /or Lack of Lack of pro-social 
Friends/Peer Marital factors education Leisure activities . 

The CASC mµst provide interventions that specifically address Criminogenic needS of program 
. participants. 

Criminogenic Factors Factors Affecting Recidivism Risk Need or Desired 
Outcome 

Anti-social Attitudes Attitudes, beliefs, values, and Less risky thinking and 
rationalizations supportive of . feelings and adopting a 
crime; emotional states of anger, pro-social identity 
resentment, and defiance 

Antisocial peers and Close association with criminals· Reduced association 
friends and relative isolation from pro- with criminals, · 

social individuals enhanced associations 
with pro-social 
individuals 

Antisocial Personality . Adventurous, pleasure seeking, Learning problem 
low self-control, restlessly solving, self-
aggressiv~ . · management, coping; 

and anger )Jlanagement 
skills 

Family and/or marital. . Lack of nurtura:nce, caring, or Reduced conflict, build 
factors close monitoring and supervision positive relationships 

and· 
communication; 

,. 
: enhanced monitoring 
. and supervision 

Substance Abuse Abuse of alcohol and/or drugs lleduced use, personal 
and interpersonal 
supports fo_r substance 
abuse behaVior; . 
enhanced alternatives to 
use 

Lack of Education Low levels of performance and Enhanced rewards, 
satisfaction perforn.iance, and 

satisfaction 
Poor Employment . Low levels of performanc.e and Enhanced rewards, 
History satisfaction . performance, and 

satisfaction 
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Leisure/Recreation ' Low levels of involvement and Enhanced involvement 
satisfaction in antis.ocial and satisfaction in pro-
activities social activities 

Community Functioning Factors 

Community. Functioning Factors are not .Criminogenic, but may create barriers to the off ender's 
success. The CASC must also. provide services and programs that address Coinmunity 
Functi9ning Factors: 

• Housing· • Health and Physical· 

• Transportation • Mental health 

• Food • Low self esteem 

•: Anxiety. and Stress 

The proposer will need to· demonstrate an understanding of the relevance of criminogenic .and 
commUnity· functioning factors. 

2. Collaborative and Coordinated Case Conferencing 

The SF APD will use a simple, but efficient collaborative and coordinated case conferencing 
strategy so that SF APD and CASC staff can exchange and share relevant referral, 

· incentives/rewards and remedial sanctions information., troubleshoot cli~nt and program 
challenges and progress, and deliberate on a client's eventual discharge/graduation. The proposer 
will need to provide an assurance that appropriate staff will be committed to attending weekly 
case col;lferencing meetings with SF APD staff .. 

3. · COMP AS assessment and ITRP 

. . 
The Northpointe Correctional Offender Management and Profiling Alternative Sancticins 
(COMP AS) Assessment will be utilized to identify each client's strengths, needs and risk factors. 
This assessment will 'include the life conditions of the participant at the time of the crime as well 
as examples of participant's assets and capabilities. . This tool will be utilized by the SF APD for 
the initial assessment and progressive re-assessments (s) of clients. The assessment includes, but 
·is not limited to: personal development and family of origin, educational development, 
vocational training/employment, criminal justice involvement, both as an adolescent and adult,· 
past and current relationships, physical, emotional, and sexual abuse/incest history, parenting 
history, '.including children's ages, needs, current places of residence, difficulties and strengths, 
and the individual's plans for reunification with children if appropriate, medical history, 
including use of psychotropic medications, alcohol and drug use history, including substance 
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use/abuse patterns in the mdividual's family of ori~ living situatio:Q. prior to commitment, 
examples of resiliency, and assets and capabilities (i.e. SSI eligibility). . . 

The SF APD will generate :the Individual Treatment and Rehabilitative Plan (ITRP) for each 
client based on the criminogenic risks and needs identified in the COMP AS assessment. A 
sample ITRP can be found in Appendix C. The ITRP builds on an individual's strengths and 
capabilities and serves. as the fundamental basis for providing care to the client throughout 
participation in CASC programming ·and while client. is on community supervision. At a 
:minimum, the .ITRP will address the range of needs identified in ihe assessment including: 
Education, employment, substance abuse, positive. parenting, cognitive reasoning, positive peer 
associations, self-management, coping and anger management, conflict resolution, 
accommodations or auxiliary aids and services for physical, psychological, sens·ary, or .cognitive 
disabilities, effective communication; and leisure activities. 

• The proposer must articulate how the. ITRP will be used by CASC staff to match a 
client's criminogenic needs and community functioning factors with appropriate 
services. 

3. · Secondary Assessments: 

• The identified operator will also be required to adinini.ster evidence ·based 
secondary assessments that further clarify the type, ill.tensity and duration of 
rehabilitative/treatment programs that are most appropriate for clients based on 
COMP AS and ITRP iriformation~ The Severity of Drug Use tool is an example of 
the type of secondary assessment th.at SF APD expects the CASC to administer. 

• The proposer must articulate how secondary assessments will be inc~rporated intO 
the proposed· service plan, and must also provide copies of the secondary 
assessments as Attachment A of the proposal. . 

4. Intake 

• Every client ihat enters the front door' will complete a general intake that collects 
contact and nature of interest in CASC services illformation. 

• The proposer's proposal must articulate how the in.take process will' be 
incorporated into the proposed service plan. 

5. Ori~ntation and Enrollment 

• The proposer must describe the orientation process for new program participants 
to. ensure that clients are made aware of the behaVior and program expectations of 
the CASC. 

• The proposer's proposal must articulate how orientation and emollment will be 
incorporated in the proposed servke plan. 
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6. Case Management 

An essential principle of effective· criminal justice programming is that there is a coordination of 
services in which a client is connected to multiple providers. The purpose of the case manager is 

·to coordinate service. delivery and help navigate streamlined client care. Case managers must 
engage in a variety of activities from simply ·locating services to more intensive clinical· care 
roles. Proposers must describe their case·management and brokerage service capacity in detail, 
and show evi<,lence of collaborations and coordination with other agencies. It is anticipated that 
clients will be in case management for a minimum of 6 months to one year .. 

• The SF APD requests a mode of case management practice in which services are 
provided at an average frequency that i_s consistent with evidence based practice, 
the case management and ·group session lengths are appropriate to the level of the 
client's needs, and . the duration of care is consistent with evidence based 

. practices. 
• The proposer must articulate how crim:inogenic and. community functioning " 

factors .information from the CO:MP AS, ITRP and secondary assessments will be 
used ta identify not just the correct set of services for the client, but also specific 
service modalities (individualized vs. group services for example) and duration of 
services. 

• The proposer will need to describe the system for matching criminogenic needs 
and community functioning factors outlined in the COMP AS and ITRP with 
CASC and partner services. · 

• The proposer will need to describe the proposed case management and intensive 
O:t." clinical case management services in the proposed service plan and speak to 
the organizational expertise in providing case management services to the target 
population in the Experience section of the proposal. · 

• The SFAPD reqt,Iests that the CASC operator maintain a 25:1 client to staff ratio. 

· 6b. Intensive or Clinical Case Management 

• Clients with severe mental and behavioral health issues present uiiique challenges 
and require dynamic and .informed responses. 

• The SF APD expects that the proposer will ensure that there is capaci:ty, either 
through on-site staff and/or th.rough partnership with an expert organization, ta 

. appropriately ·serve this population. The SF APD expects that staff serving this 
population will be trained in traditional .mental health. case management models 
and that staff have adequate education and experience to successfully support 
these clients as they strive to make difficult life changes. . 

• Services that help to build ·self efficacy, decision making, social and independent 
living skills and employability potential should be adapted to ensure that 
individuals with a range of mental and behavioral issues can benefit and hopefully 
succeed through the inteni'entions. · . 

•· Providers will 'need to ensure that onc.e clients complete the CASC programming 
that they have the opportunity to connect with other city/county mental/behavioral 
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health services so that case management and other supportive services may 
continue. 

• If the proposer plans to partner with another organization to deliver clinical case 
management, the proposer should . thoroughly describe the partnership in the 
narrative and include signed "Letters of Intent" to partner as per the Content 
Submission guidelines. · 

• Please take note of miirimum qualifications for LCSW /LJ\.:fFT positions as they 
are detailed in the Organizational Structure and Staffing section. 

G. Required-Service Elements 

Proposers .are encouraged to submit collaborative proposals to meet the CASC's multi-service 
requirements .or to formally establish strategic partnerships. In the latter scenario, proposers 
must thoroughly describe collaborative roles and include signed "Letters of Intent" to partner as 
per the Content Submission guidelines. 

! 1. Reentry Transportation froin Custody to Safe Secure Location · 

The proposer must articulate any past experience providing Reentry Transportation services and 
how these services will be integrated into the proposed CASC service plan. · 

• Transportation referrals originate in the SF APD, 
• Pick ups may be from county jail or state prison, 
• SF APD will pick up- high-risk/high-need clients and will prioritize low-medium 

risk/need clients for pick up by CASC operator, 
• The.maximum distance for a pick up will be 3 hours from San Francisco or 180 

. miles away,. . 
• SF APD will work with the Califon:ria Department of Corrections and 

Rehabilitation (CDCR) to institute a policy by which :imriates of facilities that are 
more than 200 miles away will be transported to a facility that is within 200 miles 
of pick up from the CASC,. 

• SF APD will work with operator to institute a policy that outlines the days and 
times that CASC transportation services are available. The op~rafor should be 

· prepared to offer transportation for a schediJ.le of 40 hours per week (may, include· 
weekends) for= 2080 hours per year. · · 

• The operator will be responsible for staffing and maintaining appropriate 
vehicle(s) to pick up· and transp6rt- released clients from jail and prison to tl:ie 
SF APD Office, CASC facility or other mandated drop-~ff location as per the Post 
Release Community Supervision (PRCS) unit of SF APD. Transportation staff 
must be available 40 hours per week (approximately 2080 hours annually- may 
:involve weekend pickups). · · 

j 2. Rehabilitation Programs 

Scheduling: Clients should have a clear understanding of the schedule of rehabilitation services 
that will be provided. Proposers will be required to post a Rehabilitation Schedule in pl~ View 
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in an easily accessible area such as the lobby of the· CASC. The proposer should include a draft 
·schedule as Attachment B. 

· Rehabilitation Programming Fidelity: To ensure service fidelity and the greatest likelihood of 
recidivism reduction success, the proposer must indic.ate how each of the following program 
elements is rooted in an evidence-based approach. To that end, the proposer must provide the 
following information for each proposed program component: 

• Provi.de source information on the curriculum. that will be used· for each 
rehabilitatkm program - this could be the wune (s) of researchers/practitioners 
that created the curricUlum or other descriptive backgrouJ?.d information. 

• Include a copy of e·ach cui:riculum to be used as Attachment C in·the proposal. 
• Provide an assurance that only certified trainers will facilitate groups and train 

other staff. · 
• Lastly, the proposer should· provide indication. of a commiim.ent to adhere. to the 

below prescribed client to staff ratios. 

Gender responsive services for·clients who are women must consider the individual, biological, 
psychological, ·psycho-social risk and protective .factors, as well aS the social, cultural and 
environmental contexts faced by women involved in the criminal justice system. 

• The proposer should articulate past experience delivering gender responsive 
services to female offenders; and what evidence based curriculum will be used 
with CASC clients. 

. . 
The operator will be required to provide on-site cognitive behavioral· intervention groups 
with clients. Group activitit'.? will actively .engage participants in confronting such topics 
as individual values, behaviors, and ded.sion making conb.ibuting fo their' substance 

. abuse and criminality; as well as activities that engage clients in other topics like anger 
management and conflict resolution. The National Institute of Corrections has created 
the "Thinking for a Change" curriculum that covers such topics .as life skills, positive
decision making, and impulse control. It has been well received by researchers and 
practitioners nationally and locally. 

• The SFAPD will require that the proposer integrate the Thinking for Change 3.0 
curriculum into the suite of services. As applicable, the proposer can describe ·· 
previous expertise with an earlier version.and reference the plan for getting the 
updated version. · 

• The SF APD requests that the operator provides Anger Management groups for 
clients. If Anger Management training will not be a part of the Thinking for a 
Change groups, then the SF APD requests that the operator also schedule time for 
anger management sessions. 
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• The proposer .should articulate past experience delivering cognitive behavioral 
and anger management group work to the target population; ·and how the 
Thinking for a Change cuiriculum will be phased into service delivery. 

• The proposer will be required to provide on-site substance abuse preventi,on 
education. This kind· of group will. take an informational, therapeutic and· 
cognitive behavioral approach to preventing continuing substance abuse. Anyone 
facilitating these groups or providing drug and alcohol coun8eling will need to be 
certified by the . California Association of Alcoholism and Drug Abu.Se 
Counselors. 

• The · proposer should articulate past experience delivering . substance abuse 
prevention services to the target population; and what evidence based curri~ulum 
will be used with CASC clients. 

• The ·proposer will be required to provide on-site outpatient substance abuse 
education/treatinent groups. Anyone facilitating these groups or providing drug 
and alcohol counseling will need to be certified by the California Association of 
Alcoholism and Drug Abuse Counselors. 

• The proposer should articulate past experience delivering outpatient substance 
treatment services to the target population; and what evidence based curriculum 
will be used with CASC clients. 

• · The proposer will be required to develop formal partnerships with Residential 
Substan9e Abuse Treatment Centers and provide "Letters of Intent" to partner as 
per the Content Submission guidelines. 

There are many factors that contribute to relapse; as well as identifiable evidence and warning · 
signs which indicate that a client may be in dariger·of returning to substance abuse. Relapse can 
be understood as not only the actual· return to· the pattern of substance abuse, but also as the 
process during which indicators appear prior to the patient's resumption of substance use: 

• The proposer will be required to provide on-site relapse prevention training. 
• The proposer should articulate past experience delivering relapse prevention 

services to the target population; and what evidence based curriculum will be used 
with CASC clients. 

To successfully navigate systems and live successfully in today's world, clients must be adept at 
a variety of life skills, These include knowing how to work at a job and be .part of a team, 
manage money, manage-time; live as part of a family and learning effective communication 
skills. · 
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· • The proposer will be required to provide on-site life skill~ training. 
• The proposer will he required· to develop formal partnerships with otb.er public 

departments or non-profit organizations that have expertise in delivering 
individualized housing and benefits counseling. Through the Life Skills program, 

·all clients should understand what housing and access to .benefits options they 
have. 

• The proposer should articulate past experience providing life skills traiillng to the 
target population; and what evidence-based curriculum that will be used with 
CASC clients. 

Parenting isn't easy, even in the best" of circum.Stances .. Most people .learn· how to parent from 
watching their guardians, parents or grcmdparents" · Unfortunately, many of the skills th.at have 
been passed on ill our client's families are' less than adequate, especi<J.lly for. clients that were 
raised in. fragmented and ,dysfunctional households or who spent their childhood in dependency 
systems. .The . CASC parenting skills training will help to break a cycle of dyi:;functiona1 
parenting and support moms and dads in developing the skills that are needed to provide. 
constructive and caring parenting to their children. 

• The proposer will be required to provide on-site life skills training: 
• The proposer should articulate past experience providing parenting skills 

training.to the target population; and what evidence based curriculum will be 
used with CASC clients. 

The 5 Keys Charter School has graciously agreed to par1ner with. the SF APD and the CASC 
operator. for tb.e purpose of operating a charter. school at the CASC facility. The 5 Keys 
Classroom will need to be large enough to accommodate at least 15 workstations.. There will be 
approximately 35-40 students signed up for the 5 Keys Program at any time. As is common in 
other locations, the school will be a combination of drop-in and individualized attention for 
students along with scheduled classroom hours. 

• The CASC.operator w:i.il be responsible for overseeing the CASC's charter school. 
• The proposer should describe any past experience in overseeing an e9-ucational 

program that is focused on meeting high school diploma or GED requirements; or 
partnering with. 5 Keys Charter School. 

• The proposer will not need to get a '.'L~tter of Intent" to 'partner· from 5 Keys 
Charter School as the SF APD will create a Memorandum' of Under.standing 
between 5 Keys, the selected operator and the SFAPD. 

Many of CASC: s clients will have fallen through educational and traditional workforce cracks 
throughout their lives. In addition to facing the barrier of criminal history, they face other 
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interpersonal,. verbal and 'written communication, impulse control, de-escalation, problem:... 
solving and other technical skills ·barriers to becoming employable in. the mainstream labor 
market. 

• The proposer will be required to provide on site employment readiness training to 
help clients overcome barriers and prepare for subsidiied and. unsubsidized 
employment · 

• The proposer should articulate past experience providing employment readiness 
training to the target population; and what evidence based curriculum will be used 
with CASC clie:Qts. 

Vocational training is training for a specific- c.areer or trade ·and focuses on practical appiications 
of skills learned, and is generally unconcerned· with theory or traditional academic skills. A large 
part of the education in vocational schools is hands-op. training. Vocational training provides a 
practical link ben;veen education and the working world. . 

• The proposer will be required to provide on site vocational training to help clients 
overcome barriers and prepare for subsidized anq. unsubsidized employment. 

• The C-TECH telecommunications vocational program is an example of the kirid 
· of vocational skills development envisioned at the CASC. This is a program in 
which students get certified as cabling technicians. There are textbooks and 
hands on training· throughout the course. The training covers both copper-based 

·cable technology and fiber optics. Students are prepared for. entry-level 
employment in the telecommunications industry. The course is approximately 20 
weeks in duration.. The operator could provide this kind of (or other described 
vocational prograni) or subcontract out the work. Please adhere to the above· 
guidelines to describe the best practice vocational approach that will be 
implemented with the .target population 

. • The proposer should articulate past experience providing vocational training to 
the target.population; and what evidence based vocational training curriculum will . 
be used with CASC clients. The proposer .should also describe how the selected 

. vocational training meets employment demFUldS ill the labor market. · 
· • The proposer will be required to develop formal ·partnerships with other 

Vocational Training.Programs and provide "Letters of Intent" to partner ~ per the 
Content Submission guidelines. · 

Recreation and leisure activities are criniinogenic needs. It is critical for individuals to re-leam 
that they can have fun without drugs or alcohol; or spending time with negative peers that enable 
destructive· attitudes and behaviors. There are so many beautiful and free activities in the Bay 
Area from Golden Gate Park, to Ocean Beach, to hikes in Matin. The SF APD will require that 
the operator build out a recreation and leislire component that connects clients to positive social 
activities and peers. · 
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• The proposer will be required to pr9vide a set schedule of recreation and leisure 
activities that. help . clients to re-understand all of the drug· and alcohol free 
entertainment and enjoyment that San Francisco.and the Bay Area has to· offer. 

• The proposer should articulate past experience providing recreation and 
leisure activities with the target. population; and also provide a draft 
Recreation and Leisure schedule as per the Content Submission guidelmes. . 

Many clients return from custody with a range of physical health issues. It is. imperative th~t 
clients exiting jails and prisons have efficient access to culturally competent primary health care 
services designed to meet their unique needs. · 

• If appiicable, the proposer should articulate past experience providing physical 
health services to the. target population; and describe how physical health services 
vvill be made available to CASC.clients. 

• The proposer will be required to develop partnerships with primary· care providers 
that have expertise in meeting the health needs of clients. 

• The. proposer should include "Letters of Intent" to partner as per the Content 
Submission guidelines. 

Many clients will never have participat~d in a formal graduation or ceremony that celebrates 
their accomplishment towards personal goals. Many people have forgotten how important it is to. 
ground successes in a formal ceremony in which colleagues, friends and family can extend 
congratulations. for overcoming barriers and succeeding. Th~ SF APD intends fo:t CASC clients 
to formally graduate from CASC services and reqQ.ests that the CASC operator oversee quarterly 
graduation ceremonies. A determination of graduatioD,. from. services will ultimately involve the 
collaborative input from both SF APD and CASC staff; and staff from both SF APD and CASC 

· Will be responsible for encouraging client attendance · and helping out on the day of the 
graduation. ' 

• The· proposer· should describe past experience organizing graduations for the 
target population and should articulate how to make graduations for CASC clients 
special. · · 

Clothing Closet: The proposer must maintain a stocked clothing closet onsite at .the CASC or 
develop a formal partnership with another organization such as Goodwill Industries or other 
private sector entity for the purpose of ensuring that clients can meet essential clothing needs. 

• · The proposer should articulate past experience maintaining a clothing closet for 
· the target population and describe the plan for maint:iining a CASC closet. 

• The proposer should include ''Letters of Intent" to partner as per the Content 
. Submission guidelines. 
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· Childcare: . The SF APD does not recommend that the . CASC offer childcare services as the 
· CASC is focused primarily on client. recovery and empowerment However, as part of the 
CASC 1 s family-focused strategy, the SF APD is interested m understanding how the proposer can 
use the parenting skills trai:riing to help clients address childcare issues, as well as underStanding 
if the proposer can establish any formal partnerships with other organizations that can help 
clients address childcare issues and lastly, what the proposer's policy Will be if/when a client 
brings a child to the CASC. · 

• The proposer should include any "Letter of Intent" to partner as per the Content 
Submission guidelines. · · · · 

' ' 

Even after CASC clients graduate, they will still require t~uchstones that keep them· grounded in 
positive and constructive thinking. The SF APD will require that the CASC operator oversee an 
Alunmi Program that is rooted in cognitive behavioral interventions. The Alumni Group would 
combine best practice exercises from many of the CASC's tn;uning and treatment groups'; and 
will also serve as a recreational activify in which clients can enjoy interactions with positive 
peers that are working to remain clean, sober and crime free. 

• The proposer should articulate past experience providing alumni group services. to 
the target population; and include information on the alumni group curriculum or 
training that will be used for CASC Clients. 

Incentives, Rewards and Remedial Sanctions 

Best practices in criminal justice require concerted focus on assess:inent · as well as the 
development of treatment plans that match appropriate services to outlined crimogenic needs and 
community :functioning factors. Best practice also requires a very clear and swift incentives, 
rewards ·and sanctions program that holds clients uniformly accountable for failing to meet 
personal responsibilities and program expectations; and also incentivizes or rewards them for 
demonstrating progress towards or· achieving goals. 

· The SF APD will require that the CASC operator oversee . a well-designed and consistent 
Incentives, Rewards and Remedial Sanctions ·Program. 

Remedial Sanction8 referrals.will be generated by the SFAPD. The CASC operator will not be 
responsible for formally issuing remedial sanctions to clients. If clients are not following 
through on their ITRP or if CASC staff is aware that clients are not in compliance with orders 
and terms of the court, information will be shared as soon as possible with SF APD or during 
weekly case conferencing and the SF APD will issue the sanction. 
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The CASC operator will however be responsible for administering the .Remedial Sanctions 
program which will consist of Drug Testing and Community Service; and which may also 
require that clients attend additional on-site elasses. The CASC operator will be responsible for 
connecting the -client to the sanction program and providiiig the SF APD with completion or : 
failure information during case conferencing. 

Drug Testing - The CASC operator will receive drug testing referrals from both on-site (or . · 
nearby) SF APD staff or: from SF APD staff at 850 Bryant Street. The CASC operator will be· 
required to admjnister drug test screening to clients. At a minimum, the operator will be required 
to conduct an oral cheek swab and immediately report results to the SF APD (whether at the 
CASC or 850 Bryant Street). The SF APD will then determine if the client will need to complete 
a urinalysis screening. The SFAPD may ask the CASC operator to phase ID. urinalysis testing 
into the CASC site or may just determine that such screenings will happen at 850 Bryant. If they 
are conducted at the CASC, fonual_ urinalysis policies and procedures will be developed. 

As a result of positive drug tests or in response to failure to comply with ITRP or other 
requirements, ~he client may be referred to other remedial sanctions: 

Community Service.,... The CASC operator will be required to oversee a community service 
component of the CAsc: The proposer will need to establish formal community service 
partnerships with organizations, ensure that par1ners understand the CASC' s target population, 
address ·any community service site restrictions (can't have. drug offenders on site~ etc.) and 
ensure that the site has meamngful community service opportunities for clients, The operator 
will need to develop the Community Service referral, tracking and report back to SF APD system. 

CASC Classes - Some clientS may be referred for additional classes as a remedial sanction. The 
CASC operator will need to develop a· system for tracking clients· through the classes and 

· reporting back to "SF APD. · 

Incentiv.es and Rewards - The CASC operator will also be responsible for staying on top of 
clielit progress and achievements,. developing a uniform.policy for administering incentives and 
rewards and sharing incentives qnd rewards information with . the SF APD during case 
conferencing. 

• The proposer should articulate past experience overseeing and administering an 
Incentives., Rewards .al}.d Remedial "Sanctions Program with the target population. 

· • The proposer should specifically describe past experience administering drug test 
screenings with the target population. . 

• The proposer should articulate past experience overseeing a. community. service 
. program for the target population and should specifically describe how the CASC 
community service program will. be desigiled for the purpose of fulfilling · 
remedial sanctions responsibilities. . 

• La.Stly, the proposer should articulate past experience delivering a well-organized; 
uniform and consistent incentives and rewards program to the target population 
and should fully describe how the CASC incentives and rewards program will be · 
aligned With a client'.s ITRP and other program successes . 
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VIII. SUMMARY OF FACILITY REQUIREMENTS AND DAILY OPERATIONS 
. . 

This section orily applies to proposers that are proposing a ·specific facility ·in their. 
·proposal. 

·This section will not be rated by readers. The SFAPD will however assign·preference points as 
previously described to proposals' whose facilities are approved by the SF APD during the 
interview and site visit 

Proposers ,that are able to propose specific facilities sh.ould include the below information 
with their proposal. 

A. Essential Facility Information: 

1. Will the .facility accommodate just CASC services? CASC services and SF APD 
services? 

2. Is it 9ne co-located facility or two facilities within a two-block distance? 
3. Address of the facility (facilities)? 
4. Square footage?· 
5~ Floor plan that describes the layout ofoffices/services described in the table at the 

start of this document? 
q. Name of owner and contact information of the owner? The proposer sho.uld 

include a Letter of Interest from the owner aclmowledging the scale, scope, target 
population and time line of this project as well as consent to operate on-site 
CASC services. · . 

7. List of all improvements such as, fire, health, safety and all other improvements 
that would be required to. make the facility compliant with- local, state and federal 
regulations. · 

8. ·As appropriate, time line for completing all listed improvements and ensuring that 
the facility will be·in compliance with all applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordiriarices. The 
proposer should indicate whether a Conditional Use Permit (CUP) or equivalex+t is 
necessary. and, as needed, ·incorporate the acquiring of the permit into the time 
line. As appropriate; the operator shall forward a copy of the· CUP or equivalent 
to the SF APD Reentry. Services Manager for filing in the contract file. 

9. The San Francisco Mayor's Office of Disability will review the fadlity before the 
lease is signed. Appendix G is a Mayor's Office of Disability checklist and 
reflects the kind of inforn:;tation they will review prior to approving ·a site. 

Before the SF APD approves using any CASC :funding for facility rent/lease and operations 
purposes, the CASG operator should provide indication of ability to comply with the below 
guidelines as well as any additional guidelines required by the SFAPD to ensure that the.facility 
meets city, county as well as fire, health, and safety standards. The SF APD will. discuss these 
details wifu the proposer during the phase III site visit Proposer responses to the questions and 
specificatfon will be incorporated into the SF APD' s decision as to whether or not a site can be 
approved for CASC purposes. 
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B. Facility and Grounds 

1. The CASC facility must be used exclusively for serving the target population and 
the staff associated with the program .. 

;2. The CASC must be and remain in · eoinpliance with . all . applicable building, 
sanitation, health, safety and fire codes, as well as city and county zoning and use 
ordinances. 

3. The facility must be _fully accessible for all client areas. This includes. an 
accessible entrance, acces.sible paths of .travel to all service areas, including work 
stations, service counters and eating areas, accessible restrooms, and accessible 
drinking fountains. ·A preference is for a facility that includes wheelchair access · 
in admillistrative and staff areas as well. Details of what constitutes an accessible 
facility are attached as Appendix G. 

4. The CASC must be within· one-third. mile of public transportation, unless the 
operator agrees to provide transportation for the participants in order to access 
various ~ommunity service agencies. 

5. The CASC shalI-1).ave a plan for onsite security/monitoring of all equipment, 
supplies, staff and clients. 

6. Clients.should be.prohibited from. loitering outside of the facility. 
7. The facility must have a staffed reception lobby for CASC services as well as a 

separate lobby for SFAPD services - staffing to be provided by SFAPD. 
8 .. The operator shall have staff to monitor and coordinate the entry and exit into the 

facility and ensure that aff persons sign into the facility. · 
9. The CASC should provide a cheerful decor and color-coordinated furnishings for 

the facility with special emphasis on the lobby, hallways, classrooms and 
treatment restrooms, arid dining area (eating and break room). 

10. The CASC must have sufficient space designated for clients to- take scheduled . 
breaks and eat lunch. 

11 .. The CASC must provide for multiple classrooms to permit training and services 
to be offered simultaneously. 

12. Ninety percent of the program. components must be conducted at the CASC 
· facility and grounds. · 

13. The facility .must provide an adequate number of functional, clean, restrooms in 
accordance with City and County of San Francisco standards.· The sinks shall 
provide both hot and cold water. Hand. soap, paper towels, paper seat covers 
should be available. Restrooms must be considerate of gender needs and be 
separately located. Restrooms must be in compliance with the Americans with 
Disabilities Act (ADA). 

14. Client restrooms-shall not be co-iocated with the restroom.S for staff. 
15. If urinalysis testing is phased into programming, there.must be a restroom for 

urinalysis testing. 
16. The CASC kitchen, cafeteria, food storage area,_ equipment, appliances, 

:furnishings, and cabinetry, as well as all food service and preparation areas must 
meet all applicable health and sanitation code standards. Accommodations shall 
be made for.participants with disabilities. · 
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17. The CASC shall provide a wholesome and_ nutritionally balanced lunch a 
minim.um of 5 days per week for alf progran:i. participants· who spend 4 or more 
hours engaged in programming on a given-. day: At a minimum, the lUn.ch should 
be a sack lunch· that ·includes a sandwich. (with assorted lunch meat, lettuce, 
tomato and American cheese), fresh fruit, and snack chips, cookies and access to 
fresh drinking water. The operator $hould be considerate of general health and 
dietary restrictions and food prohibitions associated with cultural and religious 
traditions. The operator can elect. to contract with a city approved vendor to 
provide nutritious, daily, on-site· sack lunches. 

18. The operator shall regularly inspect the facility for pest infestation ·and shall 
maintain pest control services to ensure the facility is free of insect and rodent 
infestation. Documentation of pest control services should. be maintained at the 

· facility·and made available to the SFAPD staff upon request. 
19. CASC site inspections will be held after initial screening and reviews of proposals 

has been completed. Any facility~ which is ·not compliant may be referred to the 
SF Department of Risk Management for further inspection. Any violations found 
must be corrected at the operator's expense. 

20. The CASC shall have proper lighting, heating, and ventilation.· 
21. The CASC shall have a secured maintenance. room for storage of cleaning 

supplies, tools and equipment (e.g., mops, brooms, buckets, etc.) and shall be 
. equipped with a utility sink The facility, equipment, fumiti.rre, appliances, etc.· 

shall be kept clean and in good operating condition at all times·and replaced when 
necessary. . 

22. The CASC shall have a plan to ensu.re· comprehensive janitorial services: 
23. All repairs including plumbing, electrical and/or structural which affect the health 

and safety of any occupant must be made within 48 hours. of discovery and at the· 
. operator's expense. The operator must notify the SFAPD Reentry Services 
.Manager of such instances immediately. 

24. The operator will ensure safety and security of facility exterior, interior, 
equipm~nt, supplies, staff, clients and 'all client information. . 

25. A minimum of four parldng spaces must be available for designated SF APD staff. 
Public (non-metered) parking can be used as a portion of the required parking, as 
long as sufficient parking spaces are available at all times. The opertttor must be 
in compliance with disabled parking as required by the ADA. . 

26. If the operator anticipates transporting participants via a private vehicle, all staff 
shall possess a valid driver's license and the vehicle shall be fully _insured. 

2.7. The operator shall have written CASC policies and procedures in accordance with 
SFAPD's regulations .. The policies .and procedures will pe submitted to the 
SF APD Reentry Division for retention in the case file. 

28. All operator staff shall ·be trained and certified in first . aid, including 
cardiopulmonary resuscitation (CPR) within the first six· weeks of employment · 
and remain current throughout their employment relative to this contract. A 
record of first aid training shall be maintained on file by the operator. 

29. Fully stocked first aid kits shall be readily available throughout the facility. 
Operator staff shall be trained and kept current in all procedures related to each · 
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'participant's routine and emergency medical care·. The telephone numbers of all 
. loc·a1 emergency service agencies shall be posted and readily available to all staff. 

30 .. No Smoking signs. shall be posted in full view of the participants, staff and 
visitors.· 

C. Operator's Responsibilities Conceming Security and Safety Requirements 

1. Facility Security 

• The staff and on site security protocols shall ensure the facility is free of 
contraband and provide protection from outside intrusions. Daily security and· 
perimeter inspection of the facility shall make certain that' functioning locks and 
latches are on all :windows, doors and gates, and that electrical lighting (:inside and · 
out) is operating properly. Door alatm.'? may be used to eliminate unauthorized 
egress or ingress during evening and night hours. Security policies shall ensure 
that the participants are not locked inside the facility at any time. 

• Given the 'rarge number of clients in the facility at any given time, there should be 
a sufficient number of staff monitors (security) whose job it is to make 'routine 
safety checks. throughout the facility .. 

2. Case Files 

• The· operator shall develop and maintain properly organized participant files and 
secure them in a locked file cabinet or drawer. Files shall be considered 
confidential and protected from any unauthorized use or disclosure. Electronic 
client files Will be held to the same security standard as hard copy files. The · 
facility must have written procedures for the release of case file information to 

. include: 1) the participant's signed and dated Release of Tu.formation Form, 2) the 
name of the person, agency or organization to whom the . information was 
released, and 3) the signature of the employee who released the information and 
date of release . 

. 3. Searches and Contraband 

• Searches of the facility an4 clients for contraband and· signs of substance abuse 
shall be in compliance with SF APD regulations, policies, and procedures. 
Searches shall include securing and ·processing contraband in accordance with 
SF APD regulations, policy, and procedure. Clients participating in programming 
at the facility are subject to search. Any findings of contraband and/or signs of 
substance abuse shall be reported. to the SF APD staff as soon as possible after 

. discovery. . 
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4. Disturbance Control Plan 

• The operator shall have a written Disturbance Control Plan in the event of a major 
disturbance such as major earthquake or other natural disaster; :fights or other 
attacks upon clients, staff, or visitors, explosions or fires; suicides or aJtempted · 
suicides; and accidental . injuries to staff and clients. The plan shall include 
assistance from local law enforcement and/or emergency agencies as 
circumstances warrant. The development of the Disturbanc~ Control Plan shall be · 
coord:inated with the SF APD Reentry Serv:ices Manager. Onc,e the Dist:u;r:bance· 

. Control Plan is developed, the operator shall submit a copy to the SF APD Reentry 
· Services Manager for retention in the contract file. 

5. Fire Evacuation Emergency Procedures 

a. The operator shall have written procedures pertaining to fire prevention, safety 
requirements, evacuation and emergency procedures that include instructions for 
the folloWing: · . 

• · Immediate notification of the fire department (inclusive of the designated 
fire department's address and telephone number), 

• . Alert notification and/or evacuation of all occupants, 
•' Notification of authorities,· 
• · .Control and the extinguishing of fires, and 

. • Evacuation routes and procedures . 

. 6. Emergency Evacuation Training 

• AU personnel shall be trained in the implementation of emergency procedures 
within 24 hours of their initial employment. Annual refresher. training shall be 
provided to all personnel.. All training is to be documented for co.mpliance_ and 
maintained in employee files. 

7. Quarterly Emergency Evacuation Drills 

• The operator shall conduct and document quarterly emergency evacuation drills. 
Documentation of each drill shall include the: da.te and· time of day; evacuation 
path used; number of. staff, participants and visitors involved; amount of time to 
complete the drill and any pertinent comments. 

8. Posting of Emergency Evacuation Floor Plans 

• Clear, concise and site-specific emergency evacuation floor plans shall be posted 
at every occupied floor location throughout the facility. The evacuation diagram 
plans shall be placed in tamper-proof :franies and include the following: 
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o Evacuation diagram plan that id~:i:J.tifies the "You Are Here," 
location that is compatible with the building floor plan. 

o Evacuation plans, which include the location of building exits, fire 
extinguishers, pull-stations, fire hose cabinets, and first aid 
supplies. 

o _ Emergency and evacuation procedures, including diagrammed 
evacuation routes, shall be communicated to ell;ch new participant 
upon arrival. 

9. Smoke Detectors and Fire Extinguishers 
. . . . 

• The operator shall provide operable and regularly tested smoke detectors and fire 
extinguishers in key locations includilig the kitchen and classrooms. All tests shall 
be documented and maintained at the facility site. 

10. Hazardous, Toxic and Volatile Substances 

• The Operator shaU maintain a ·Written policy for l:nventory, use, storage and 
disposal of all hazardous, toxic, and volatile substances in accordance with the 
Hazardous Substances Information and Training Act, Chapter 2-5 (commencing. 
with Section 6360), Part 1 of Division 5 of the Labor Code .. Hazardous, toxic and 
volatile substances shall not be stored in furnace areas, kitchens, dining areas, or 
in close proximity to stored food or kitchen supplies. Flammable substances srich 
as gasoline, kerosene and paint thinner shall be stored outside the facility's main 
strgcture in approved containers inside properly ventilated and labeled :fireproof 
cabinets. · 

• Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous 
materials used in the fa.cility. The MSDS shall be posted and in:imediately 
accessible to staff and participants wherever thes_e substances are used. 

· • The operator shall provide training to facility staff and program participants. 
Documentation of training shall be maintained in the facility files .. 

IX. ORGAN1ZATIONAL STRUCTURE AND STAFFING 

This section and all other sections going forward apply to all proposers.·· 

The proposer's organizational structure must be able to fully staff, support and operate a program 
that is geographically remote from its administt:ative headquarters. This includes adequate, 
program, fiscal and staff assigned to reporting and evaluation responsibilities. 

A. Organizational Charts 

The proposer shall provide two separate organizational charts with ·the bid proposal. One chart 
shall reflect the overall corporate structure and chain of command, The second chart shall reflect 
the CASC structure and shall include all organizational relationships (including subcontractors, if 
utilized). 
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B. . Staffing Requirements/Plan . 

Programming designed for clients can only be as good as its caliber of staff. The proposer should · 
clearly describe the range of positions needed to deliver CASC services and articulate.a plan for 
recruitment, supporting, training and retaining hlghly qualified staff. The staffing plan will also 
address the operator's ability to maintain full staffmg levels of all program components, and 
inClude the recruitment and selection process for new hires, and the ability to staff the program at 
the level necessary to meet contractual obligations. Staff wages and. salaries should at a 
minimum be commensurate with market . rate in . Sap. Francisco for a specified · position, 
employee's experience and education. 

At a minimum the staffing plan should include: Duty statements. for each position listed on the 
CASC structure orgamzational chart (Please take special note of specific Program Director' and 

· LCSW/LMFT specifications listed below), references to certifications required for each position, 
information on emplbyee orientation, ong-0irig training!m~services that support; expand and 
strengthen employee skills and needs~ references to understanding of security clearances and 
plan for addressing vacancies as they arise. 

' ' 

The operator's staffing plan shall be maintained throughout the term of the contract and updated 
at least annually, unl~ss more frequent updates are requested by the SF APD. Revisions shall be 
made whenever a change _in staffing demand occurs, subject to the prior approval of the SF APD 
Reentry Division. · 

In order for staff to' provide effective services to clients and maintain a therapeutic environment, 
they must be able to: · 

• Maintain a consistent and supportive environment for both staff and clients, 
• Maintain appropriate and professional boundaries between staff and clients, 
• Serve as an appropriate role model for clients, 
• Develop a treatment alliance with the client that is mutual and ·collaborative, 

individualized, and continually negotiated, 
• Be a visible advocate for the client who abuses substances, for stigroa reduction, 

and for treatment (within treatment teams and the community), 
• Maintain confidentiality, · 
• Maintain an environment that is strength-based, family . focused arid trauma 

informed, and 
• Stay current on staff training opportunities. 

C. Duty Statements 

The proposer should provide duty statements for each program·position. Statement information 
.should include ri:rinimi;un qualifications and job duties associated with the position. The salary 
for each position should be reflected in the line item budget. 

' ' 

The proposer shall be required to submit duty statements for each position that will provide 
direct service or administrative oversight of the CASC. These duty statements will break down 
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the total work required for each position. The duty statements will also include regular work 
days and hours. · · · 

For all positions the propos.er mu8t describe the following at a minimum: 
• Assigned position title and staff name (if known), 
• Minimum quaiifications and experience, 
• Level of education required, 
• Desirable characteristics, 
• Position title(s) and number of staff to be super\rised (if applicabfo ), 
• Description of the responsibilities and duties/tasks to be performed. 
• . Lines of reporting authority required and assigneq to the position. 

D. Certifications 

Ideally, proposers' organizations will be certified by the California.Department of.Alcohol and 
Drug · Programs counselor certification requirements as ' found at 
http://www.adp.state.ea.us/Licensing/LCBhome.shtml to. provide alcohol and drug counseling 
and services at CASC. 

While it isn't mandatory that organizations are certified, it is required that all staff that will be 
facilitating substance abuse education ·and treatment 'counseling and groups mUst be. certified by 
the California Department of Alcohol and Drug Programs 

As previously mentioned under Rehabilitation Pr~gram Fidelity, all staff that facilitate any of the 
proposed evidence based training or skills building groups must be trained by a certified trainer· 
.prior to running the groups. · 

Proposers must describe a plan for ensuring that 'certified staff will be overseeing drug and 
alcohol arid other educational training groups. 

Proposers are encouraged to collaborate with other partners that have drug and alcohol or other 
c~rtifications to meet staffing requirements. There will also be a 90-day ramp up time following 
the signing of the CASC contract during which time the proposer can plan to have staff trained 
as needed on a variety of curriculums.· . 

E. Position Specific Experie~ce and Knowled~e 

While all positions of the CASC are critical to quality and· strength of the programs, this RFP setS 
to establish required standards.for a couple of key positions. 

Program Director 

The Progi-ain Director will play a critical role in the operations of the CASC. The proposer's 
Program Director should have experience administering criminal justice programs within the last 
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five years. The full-time Program Director shall be. at the management level with the overall 
administrative responsibility of overseeing the CASC facility and CASC services. . ( 

The Program Director's responsibilities should include, but not be limited to: 

1. Ensure the efficient ·operation of the CASC facility. 
2. Ensure a safe and healthy environment is maintained. 
3. Ensure gender-responsive and culturally competent, ·strength-based, trauma-: 

informed and family focused services. . 
4. Develop quality control procedures to ensure high qualify service. 
5. Provide direct supervision to all CASC staff .. 
6. Ensure compliance with SF APD policies and procedures . 

. 7. Ensure all contractual requirements are met. 
8. Oversee the management information system for all data collection systems. 
9·_ Maintain the safety and security of the facility, staff, residents, and community .. 
10. Develop and maintain working relationships with outside cor0munity agencies to 

best ensure th.at an optimum service delivery system is available ~o the participant. 
11. Provide oversight of services performed by outside agencies .. 
12. Provide oversight of fiscal management for the CASC. 
13. Ensure timely responses to SF APD requests for statistics, reports, and data. 
14. Assist in resolving programmatic and personnel problems. 
15. Conduct staff meetings with all empioyees to i:liscuss personnel and program 

issue.sand assign· other duties as needed 

Minimum Program Director Qualifications 

The Program Director must have a Master's Degree in Social Sciences or a related field, and at 
least one year of adffiinistrative experience in a program setting; or, a four-year degree in Social . 
Sciences or related fields, and. the equivalent of three cumulative years of docllrilented 
experience demonstrating a history of admfoistrative responsibility in. criminal justice programs; 
or a two-year degree (AA or AS) and the equivalent of five years of full-time ad~nistrative 
experience in. substance. abuse programs combined with demonstrable familiarity working with 
the target population. · · 

Licensed Clinical. Social Worker or Licensed Marriage and Family Therapist 

The Licensed Clinical Sociai Worker (LCSW) or Licensed Marriage and Family Therapist 
(LMFT) responsibilities are to be the primary coordinator of the trauma treatment component. If 
contracting out.for the trauma services, the subcontractor must be the equivalent to the LCSW or. 
LMFT. Other responsibilities include conducting risk and needs and secondary. assessments, 
review and sign off of Individualized Treatment and Rehabilitation Pl~ provision of family 

. focused services, overseeing linkages to mental health, and trauma treatment. 
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Minimum LCSW /LMFT Qualifications 

Possession of a valid license as a LCSW or a LMFT issued by the California Board of 
Behavioral Scienc·e Examiners (CBBS), or Registered Intern with CBBS. 

F.- · Employee Orientation 

All hires into the CASC shall receive initial orientation to SF APD policy and procedures and 
related laws. This will include substance abuse detection and testing, discretionary decision . 
making, emergency procedures, appropriate offender/staff relationships and. interactions. 

The contract shall provide an initial and ann,ual training related to the CASC's Mission, Vision, 
guiding principles, theoretical framework, motivational interview skill building, cognitive skill 
developi;nent, gender-responsive policies, practices including trauma informed services, theories 
and EBP and effective interventions, outcome-based trauma-informed services, and suicidal , 
tendencies and prevention strategies. 

All staff will be required to obtain necessary certificatfons to deliver evidence based services. 
Documentation of staff certifications should be maintained in staff files. 

G. In~Service Training 
. . 

The operator, in conjunction with SF APD, shall develop arid implement traicing programs for all 
staff which shall clearly define th~ knowledge and skills necessary for the effective management 
·of clients. Documentation regarding trainings and certifieatio:Us must be maintained in the 
employee's personnel file. The training record shall be listed chronologically and list specific 
classes attended. Cost of stafftrafuing should be included in the proposers' line item budget. 

H. · Security Clearances 

All CASC program employees and subcontra.Ctors, as well as any person in the operator's 
organization who will have acc.ess to or entrance into the facill'ty~ shall be required to meet the 

· requirements to obtain a. s·F APD security clearance to enter and work at the facility. It shall be 
the operator's responsibility to retain approved clearances on-site .as long as the staff meniber is 
employed. The SF APD reserves the right to deny and/or retract sectirity clearances upon written 
notification to 'the operator.: 

An SF APD security clearance, at a minimum, includes a re9ord check with the California 
pepaiiment of Jlistice (DOJ), Criminal Identification and Information (CTI); Federal Bureau of 
Investigation (FBI); California Department of Motor Vehicles (DMV) and. local law enforcement 
agem~y(s). · However, it may also include a record· check with a DMV and/or other law 
enforcement agency(s) from another state(s) if deemed appropriate. The SFAPD. may grant a: 
"provisional" security clearance. A "provisional" clearance is based on a clear CII and/or DMV 
record check. The minimal processing time:frame for a provisional clearance is normally two 
weeks. It shall be the responsibility of the operator to :notify the affected person of their 
respective security clearance status. · 
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Criteria· for approval or denial may include, but may not be limited to: . ' . . 

• No arrests during the past three years . 
. • Cannot currently be on parole, m~datory supervision, PRCS ·or probation or 

under any structured supervision as a result of criminal conduct. . · 
• Not required to register per Healtfr and Safety Code Section 11590, Penal Code 

Section 290, and/or Penal Code Section 451. · 

Witl;lin 30 days of receipt of the Provisional Clearance, the employee must complete the Live 
Scan. The operator shall be respoDBible for eDBuriri.g the accuracy, proper completion, and 
appropriate processing of required requests for Live Scan services.· Incomplete or otherwise 
unacceptable requests for Live Scan sernces are ·subject to being returned to .. the operator as 
unprocessed resulting in potential delay(s) in securing a clearance. 

The operat9r shall immediately notify SF APD whenever an· employee or subcontractor is 
terminated or resigns and retrieve any issued identification· card from the employee. or 

·subcontractor immediately. · 

I. Vacancies 

Staff vacancies shall be brought to the immediate attention of the. SF APD Reentry Division. The 
operator may fill temporary vacancies internally by a temporary reassignment of existing 
qualified staff. The hiring process shall not exceed 30 days from the date of vacancy and the 
position must be filled within 60 days. 

X. REPORTING AND DATA COLLECTION 

Pr~posers will .dem~nstrate experience, capacity and readiness to. commit to eXtensive data 
collection and ·evaluation efforts. The below information provides 'the proposer with additional 
information on reporting and dam collection expectations. 

A. · Reporting 

. Monthly, qllirrterly and annual reports will serve as :i:titerim evaluatioDB of CASC successes and 
· challenges and of the impact CASC is having the attitudes and behaviors of CASC clients. · 

Report templates shall be further developed between the SF APD and the selected operator during 
the contract/agreement negotiations period. 

All · CASC information, reports, writings) · summary documents or press releases shall be 
reviewed and approved by the SF APP prior to dissemination. The operator shall coDBult with 
the SF APD before publically releasing any data, materials or reports to the public or other 
professional groups. 

1. Monthly Data Reports ~ Due the 15th of ~ach month for services provided in the 
· previous month. 
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• The SF A.PD will work with the operator to detennine the final list of data points 
to be tracked. At a minimum, they will include data elements per the below.list. 
The monthly data ·report information will also be accompanied by highlights of 

· CASC program and services successes over the month, a list of problems/issues 
encountered during the month and the plan for resolving them, as well as any 
major. events ?r activities that are planned for the subsequent month (s). · 

2. ,Monthly Cost Reimbursement Invoice - Due the 5th of each month for previous 
month's expenditures. · 

• The contract/agreement that will be executed between CCSF /SF APD and the 
ope.rater will include an approved budget. Monthly cost reimbursement invoices 

· will reimburse for ac-t:uaI lille item expenses incurred.over the month for expenses 
according to the approved budget. 

3. Quarterly CASC Program Report~ Will be due Oct. 151
\ January 15th, and.April 

15th 

• The 4th quarterly report will be a cumulative annual ~eport. 
· • The quarterly report Will build off of the monthly data reports. It will build on 

monthly data analysis and require a report back on progr~ss towards performance 
measures. 

4. Annual CASC Program Report (Will be due July 15, 2013) 

• The annual report 'vyiU ·build off of monthly and quarterly reports. It will require 
robust report-back of CASC activities, successes and challenges over the year and 
cumulative qualitative and qllimtitative analysis of data and progress towards 
perfon:Ila.Ilc_e measures. The SF APD will require that the operator speak to 
progress towards outlined goals, although the department thoroughly utiderstands 
the difficulty of demonstrating solid progress towards overarching goals in Year 1 
of a new prog;ram.. 

• Even under that circumstance, the BF APD and CASC operator -will need to work 
together to articulate details about program fidelity, accountability, operations and 
client impact. The SF APD pursued funding for the CASC because it believes 
that this. model has the potential to become a local best practice that will 
demonstrate meaningful recidivisrri reduction results with the target population. 
The Annual Report will be shared with San Francisco Mayor Ed Lee, the San 
Francisco Board of Supervisors and other policy and political stakeholders that 
are interested in high-impact criminal justice reform. To maintain broad-based 
support of this project, we. will need to. show results. 

C. · Data Collection 

Participant and program data elements, performance measures and goals shall be further 
devel9ped between. the SF APD ·and the selected operator during the contract/agreement 

P-590 (11-07) Pag;e 47 of63 January23, 2012 



RFP for Community Assessment and Service Center 

negotiations period. The below represents the minimum data collection, perfo~ance meastires 
3J.1d goals expectations: 

1. General Intake/Enrollment Information 

• Unique identifier for each client. 

• CASC Intake, Enrollment, Orientation, ITRP and Referral dates. 

• Participant SF APD Number. 

• COMP AS completed (YIN) 

• ITRP completed (YIN} 

• Personal Service Plan reflective of goals and activiti~s.created (YIN) 

• Participant Full Name. 

• Participant Date of Birth. 

• Gender. 

• Sexual Orientation. 

• Race and Ethnicity. · 

• Preferred Language. 

• Current living situation. 

• History of Mental/Behavioral Health Challenges (YIN) 

• Medication (YIN - Detail any current medi~ations) 

• Homeless (YIN) 

• Highest level of education completed. 

• Ever expelled from school (YIN) 

• Employment status prior to admission to CASC. 

• Ever work full-time for one employer for. six months or more (YIN) 

• If emplOyed, full-time/part-time, start date, end date, wages, and occupation. 

• . Ever fired from a job (YIN). 

• Marital or Domestic Partnership Statti.s. 

• Disability (YIN - Describe). 

• Number of prior substance abuse treatment episodes. 

• Victim of domestic viole~ce or physical abuse (YIN). 

• Victim of sexual abuse (YIN). 

• Number of children and living arrangen;.ent of each child. 

• Name and date ofbirthof each child. 

• Primary caretaker of children (YIN). 

• Age at first drug/alcohol use. 

• Number of years of problem: use. 
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· • Primary/secondary drug of choice. 

• Age at first arrest. 

• Involvement in Dependency or Delinquency systems (YIN). 

• Prior Senice in the Military (YIN). 

• Number of prior arrests. 

• Ever in Jan for a probation violation (YIN). 

• Family.structure (close relatives and living arrangements of each). 

2~ Data Points/Process Measures, Outcome Measures and Goals 

Client Goals 

• Reduce recidivism amongst target population. 
• Reduce returns to custody for new arrests. 
• Reduce arrests amongst target population .. 
• Reduce probation Violation amongst target population .. 

Client Outcomes Measures 

• 50% of clients will complete ITRP goals at CASC. 
• Of the 50 percent who met their ITRP treatment goals, 60 ,percent will be in stable 

housing, gainfully employed or enrolled in an education program, trade school, 
community college, or an adult school to become more employment ready. 

• · A minimum of 10% of clients will participate in the Alumni Group for a 
minimum of 6 months · 

Data Points/Process measures 

• # of transportation requests made, 
• # of transports completed, 
• # of people that completed a CASC general :in~e; 
• #. of people that complete CASC orientation and enrollment, 
• # of people that complete a plan for prioritizing ITRP goals, 
• % of people that complete their ITRP 
• % of people that demonstrate steady progress towards ITRP goals 
• #of unsuccessful discharges from CASC services 
• # of successful discharges from CASC . . 
• : # of people referred into Remedial Sanctions prograrri 
• # of people that complete Remedial Sanctions 
• % of all people that demonstrate increa.Sed income (as a result of employment, 

benefits acquisition, etc.) 
• . # of people enrolled in 5 Keys Charter school 
• % of people demonstrating progress on individualized academic plan_ 
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• · # of people that graduated from GED/HSD during the reporting period 
• #of people enrolled in Employment Program ;:it CASC . 
• % of people (who needed readiness training) that completed employment 

readiness trairi:ing . 
• % of people (who s1gned up for) vocational program, that completed the 

,. vocational pro$Yam 
• · % of people that enrolled in transitional employment 
• % of people that received unsubsidized employment . 
• % of people in transitional and unsubsidized employment that stayed on the job 

· for 3 months, 6 months 
• o/o of people that tenilinated transitional or unsubsidized employment early 
• # of people that emolled in cognitive behavioral groups (Thinking for Change, 

Anger Management, Substance Use, Grief etc.) · 
• # o:f people that attended cognitive behavioral groups 
• % of people that report improved decision making, impulse-control, sobriety, etc. 

as per pre and post group surveys administered upon entrj and then at 6 months) 
• # of people that are enrolled in benefits counseling . 
• % of people that gained increased access to benefits via CASC services (as per 

actual.enrollment in benefits services) 
• #of people that are enrolled in DPH counseling program· 
• % of people that demonstrate improve<l :mental/behavioral functioning as per DPH 

SW definition of improved functioning 
• # of people that received housing counseling 
• % of people that increased access to suitable housing via CASC services, 

facilitation of referral to services 
• # of people reforred to physical health or dental services 
• % of people that completed physical health or dental appointment. 

XI. BUDGET 

The City &'County of San Francisco will allocate up to .$1,373,026. for CASC services as well as 
additional funds to cover facility rentllease and ope~ations costs for an_ initial period of 13 · 
months (June 1, 2012 - June 3-, 2013): . 

· • A maximum of $1,373,026 is available to fund expenses associated with CASC 
oversight and services operations (excludes facility rent/lease cost). 

• The SF APD also has funding to cover the ·facility's rentllease and-operations costs 
and is requesting that proposers review the facility, services and other 

· specifications that are described herein, propose a facility that can sufficiently 
meet the specifications; and provide actual projected figures for the proposed 
facility. 

The Minimum Requirements section of this RFP requires that substantial. financial information 
be provided. Please be sure to respond to all requests in that section. A failure to do so will 
deem an application non-responsive and ineligible for review. . ... 
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The focus of this budget section is on th~ CASC Program Budget It is important that the 
Program Bµdget be clear and concise. It·should mirror the CASC staff and program activities 
that are described :in your proposal. · 

The SF APD reserves the right to further negotiate the Program Budget once an operator has been 
selected through this RFP process. Therefore, the final Program Budget that is included in the 
final, executed_ contract may be modified from this versic:n. 

Please find the following budget forms in Appendix H of this do~ument: 
• Program Budget Summary - Appendix H - 1 
• Salary and Fringe Detail-Appendix H-2 
• Operating Budget Detail - Appendix H - 3 
• Capital Detail - Appendix H - 4 · 
• Budget Justification Form -Appendix H - 5 

· 1. Program Budgef Ins~ructions 
• Use the attached- budget documents to thoroughly describe proposed project 

expenses. 
• As has been mentioned several times in this RFP~ actual award amounts will be 

contingent on availability of funds. . . 
• . Salaries & Fringe Benefits - Itemize staff and benefits cost for each staff that 

will provide direct CASC services. 
• Non-Personnel Items - Please p~y special attention to the service areas that are 

required by this RFP and make sure that the non-personnel section of the budget 
reflects costs associated with the services. Proposed budgets should anticipate 
costs of auxiliary aids and services, such as Real Time Captioning . or ASL 
interpretation. Itemize professional services, materials ;rod.other program related 
costs (rent, equipment, postage, communications, etc.) that are needed to manage 
the program. . · 

•. Overhead/Indirect/Administrative Expenses - Itemize the administrative, 
accounting, insurance, etc. expenses. Overhead percentage should· not exceed 
12% of total budget. 

2. Other Budget Instructions _ 
• The maximum line amount for Reentry Transportation will be $100,000. 

XII. PROPOSAL SUBMISSION CONTENT (ONE ORIGINAL AND SEVEN COPIES) 

Agencies interested in responding to this RFP must submit the following information, in the 
order specified below. · 

F;iilure to provide any of the following information or forms may result in a proposal being 
disqualified. 
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PROPOSAL BASICS 

1. 

2. 

3. 

4. 

Application Checklist (Appendix C) [Attachment] 

• . Please complete and submit the Application Checklist, included in Appendix C. 

Application Cover Sheet (Appendix D) 

• Please complete the application cover sheef 

Executive Summary 

{Attachment] 

[Maximum one page] 

• Submit a one-page executive summary of the proposal that provides an overview 
of proposed activities; and names of any partner organizations or agencies 
included. The letter must be signed by the person authorized to obligate the 
proposing agency to perform the commitments contained in the proposal. · 
Submission of the letter will constitute a representation by y~ur agency that your 

. agency is willing and able to perform the commitments contained in the proposal. 

lVIinimum Requirements Narrative [Maximum three pages] 

. The attachments required in this section will not count against the maximum 
pages~ 

Please describe how your agency meets the following requirements as detailed in 
Section II Mi:O.imum Requirements: 
• ~in~ncial Management Capacify Requirements · 
• Cultural Competency Requirements 
• Evaluation and Data Collection Requirements 

Any proposal that does not demonstrate that the proposer meets "these minimum 
requirements will be considered non-responsive and . will not be eligible for 
project proposal review or for award of a contract. 

NARRATIVE 

5. History and Experience (Maximum 40 Points) [Maximum 4 pages} 

• Describe how the proposer's mission, vision and values are aligned with those of 
the SFAPD. 

• Provide a description of· the proposer's experience providing criminal justice 
services. 

• Describe your organizational and service expertise regarding the issues and needs 
of high-risk/need individuals under the supervision of the· Adult Probation · 
Department. Include details on relevant social determinants of criminality, 
educ~tional and health inequities, and other challenges. · 

• Indicate how many years the proposer has been overseeing a multi-service center 
se:i:ving criminal justice involved clients . 

....... ............................. .... : ........................ : .......... ..................... . ······························ .................... · ........................... ·························! 
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• Provide a desqription of the proposer's experience incorporating evidence based 
practices into service provision. · 

• Succinctly descnoe criminal justice system challenges in San Francisco and how 
the CASC will help address some of the challenges 

• Describe how the CASC. would leverage existing· community based . criminal · 
justice, health, and social services and programs; 

• · Indicate the history of collaboration with criminal justice system partners and 
other essential public and non profit p·artneri:;. 

• The proposer must articulate experience delivering· the following types of services 
and indicate of how the · services will be structured and delivered to ensure 
maximum client participation and success: 

· o-. Women's gender re~onsive services 
.o Cognitive behavioral groups · 
o Outpatient substance abuse treatment services . 
o Substance abuse prevention groups 
o Relapse prevention services 
o . · Like skills training 
o Parenting skills · 
o Employment readiness training 
o Vocational education · 
o Overseeing education programs focused on HSD and GED acquisition 
o Physical health 
o Recreation and leisure · 
o. Graduation celebrations 
o Clothing closet 
o · Alumni group 
o Incentives, awards and remedial sanction8 
o Drug testing 
o Comriiunity service program 

• The proposer rtmst indicate how your programs 1'1Ild proposed facility (if 
applicable) are pro grammatically and.architecturally_ accessible to people with the 
greatest range of apilities and disabilities: 

o Has the proposer conducted a professional review of architectural 
accessibility of site proposed for CASC? If yes, please provide a · 
copy. If no, please state what . year your building was built, and 
most recent renovations. 

o Do the proposer's strategies, policies, and procedures ensure :that. 
CASC services vvi.11 be programmatically accessible to people with 
the broadest range of abilities? If yes, please describe including 
·examples of how you.have worked with people who have mobility . 
disabilities, sensory disabilities and cognitive disabilities. 

·a Does the proposer notify clients of rights under disability rights 

. ' 

laws and train staff on their obligations under disabilify rights i 

laws? If yes, please attach a san:iple. j 
o. Doe·s the proposer have a reasonable accommodation policy? , If i 

·· ··· ·· ·····················-··:···· ····-···yes;·151ea.se·mclude-·i!Ccopy~·········--·-············-···-····---·· ·········-···-·····-·····-··-······-···---·-······ ······-··-··-·-··--··--···-·····-············· ···:···! 
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6. Scope ofWork- (Maximum 75Points) [Maximum 12 pages] 
Required Service Elements 
• Proposers must articulate how proposed ·interventions and services are. rooted in 

the described theoretical :frameworks. 
• The proposer must articulate how the Principles of Effective Intervention and 

Gender · Responsive Strategies for Women are interwoven into . organization 
design, policies and procedures. 

• . The proposer mu.st articulate how strength-based, trauma informed and family
focused strategies will b~- incorporated into facility, staff training and overall 
service design. 

• The proposer must articUlate an understanding of the relevance of crim.inogenic 
needs arid community functioning factors to recidivism 'reduction and client 
success. 

• The proposer must articulate how the .. assessment,. planning and treatment 
components will help facilitate successfully matching crllninogenic needs and 
community functioning factors with appropriate services. 

• The proposer should describe their proposed CASC case management model and 
what techniques and strategies will· be used.to engage and retain clients in CASC 
programs; and how clients will be successfully connected to other as needed 
serVices post-graduation from the CASC. 

• The proposer should describe their Reentry Transportation program as per the 
RFP and how they Will work with the SF APD to ensure that clients get· e:ffipient 
transport to safe locations. 

• The proposer must describe a detailed plan for providing the range of described . 
Rehabilitation Programs as per the RFP's description. The proposer will need to 

· include information on why a particular approach was selected and what the 
anticipated impact on criminogenic needs and community :functioning factors is. 
As per the below, the proposer should attach all "Letters of Intent" to partner for 
the purpose of providing rehabilitation services at the end of this Scbpe of Work -
Required ServiCe Elements section. 

• The proposer must describe a detailed plan for implementirig a uniform and 
consistent Incentives, Rewards and Sanctions program. as per the RFP's 
description. . The plan should clearly articulate how staff will Work with the 
SF APD to ·ensure an efficient sharing of client illf ormatiori . 

. At the end of this section, the proposer must include the following attachments -
these pages will not count against the written narrative information. 

• Provide a project timeline that includes project ramp up period,, hiring/staffing, 
implementation of major program activities, development. of data collection. and 
reporting protocols and paperwork and person(s) responsible for activity. 

• The proposer should provide a client flow chart that depicts how the proposer 
envisions a client moving ·through and around the three key program areas: 
Reentry Transportation, Rehabilitation Programming and Incentives, Rewards and 
S.anctions. · · 
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7. 

• The proposer should pro~ide a copy of each Rehabilitation Program curriculum 
proposed.. · .. 

• The proposer should provide a tabie of all Rehabilitation Programs that will be 
provided; the curriculum that will be used for each program, curriculum source 
information, and assru;ance that all staff facilitators of the curriculum. will be 
trained. 

• The proposer should. provide a draft Rehabilitation ·Program ·schedule that 
illustrates how services will be organized and scheduled~ 

• The proposer·should provide a table of all partner organizations that have supplied 
Letters of Intent' to partner to the proposer and what services the partnc;:r will 
provide and where the services will be provide. 

• · The proposer should attach all Letters of Intent at the end of this section so that 
readers have easy access to letters that may be referenced in the narrative section. 

Summary of Facility Require~ents (No points. assigned) [Maximum 2 pages] 

The RFP describes an extensive amount of Facility and Facility Operations information. The 
SF APD will discuss these details with a proposer during the phase III site visit. For the purpose· 

·of tl:J.is subillission, please just provide the below information. 

• Will the facility accommodate just CASC services? CASC services and SF APD 
services? . · 

• Is it one co-located facility or two facilities within a two-block distance? 
• Address of the facility (facilities)? 
• Square footage? 
• Pleas_e include a floor plan that describes the layout of offices/services described 

in the table at the start of this document? 
• Name of owner and contact information of the owner? The prpposer should 

include a Letter of Intent to partner from the owner acknowledging the scale, 
scope,_ target population and time line of this proJect as well as consent to operate 
on-site CASC services. 

• List of all improvements, fire, health, safety and all other improvements that 
would be required to make the facility compliant with loca.J., state and federal 
regulations. 

• As appropriate, time line for completing all listed improvements and ensuring that 
the facility will be in compliance with all. applicable building, sanitation, health, 
safety and fire codes, as well as city and county zoning and use ordinances. The 
proposer should indicate. whether a Conditional Use Permit (CUP) or equivalent is 
necessary and as needed incorporate the acquiring of the permit. into the time line. 
As appropriate, the operator shall forward a copy of the CUP or equivalent to the 
SF APD Reentry Services Manager for filing in the contract file. 

• The San Franci.sco Mayor's Office of Disability will need to review the facility 
·before the lease is signed._ Please see Appendix G for additionai information op. 
the kind of information the Mayor's Office of Disability will review prior to 
approving a site. 
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8. Organizational Structure 
And Staffing 

(Maximum 65 Points) {Maximum 4 pages] 

• Briefly describe how proposed leadership and staffing pattern will be able to 
accommodate approximately 250 people that are accessing CASC ser\rices daily 

• for new positions, describe how the staff recruitment will be reflective of the. 
targeted un.:.served and/or underserved populations, as ·well as cultural and ethnic 
communities as appropriate. · 

o The proposer should describe plan for recruitment, supporting, training 
and retaining highly qualified staff. 

o Proposers niust describe a plan for ensuring that certified staff will be 
overseeing drug and alcohol and other educational training groups. 

At the end of this section, the proposer must include .t'1e following attachments -
these pag~s will not count against the written narrative information. 
• · The proposer shall provide two separate organizational charts with the bid 

proposal. One chart shall reflect the overall structUre and chain of command. The 
second chart shall reflect the ·cASC ·structure and shall include all key reporting 
relationships and functions (including subcontractors, if utilized). 

• The proposer must submit duty statements for each position that will provide 
. direct service or administrative oversight at the CASC. The statements must 
include requirements for relevant professional and educational experience and 
qualifications, and linguistic and cultural competence as they related to the 
proposed project and target population(s ). 

9. Budget 

Budget paperwork is attached as Appendix H in. this document. 

1) Proposed Budget . [Attachment] 
Submit complete and detailed proposed budget information. Provide detailed 
description of all uses, including personnel, facility, program, equipment, and any. 
indirect costs.· Provide as much detail as practical for the first year· operation. 

· .Please note that clients of the CASC may not be asses.sed fees for service; No 
supplanting of funds. · · 

2) Budget Narrative [Attachment] 

P-590 (11-07) 

· •· Demonstrate the cost of service~ is reasonable and represents the best price. 
• Explain sources and amount of any in-kind or cash match ~at will be used; 

(Use.of in-kind and/or cash match is encouraged, but none is required.) 
• Document in detail .fue use and amount of &II indirect costs specified. 
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XIII. TERMS AND CONDITIONS EOR RECEIPT OF PROPOSALS 

·Terms and Co~ditions for Receipt of Proposals 

A. Errors and Omissions in RFP 

Proposers are responsil;>le for reviewing all portions of this RFP. Proposers are to promptly 
notify the Department, in writing, if the· proposer ·discovers any ambiguity, ·discrepancy, 
omissiiJn, or other error in the RFP. Any such notification should be directed to the Department 
promptly after discovery, but in no event later i;han five working days prior to the date for receipt 
of proposals. Modifications and clarifications will be made by addenda as proVided below. 

B. ' Inquiries Regarding RFP 

Inquiries regarding the RFP and.all orat notifications of an intent to request written modification 
or clarification of the RFP, must be directed to: · 

Lauren Bell 
Reentry Services Manager 
Adult Probation D'epartment 
850 Bryant Street, Room ioo 
San Francisco, CA 94103 

Lauren.Bell@sfgov.org 

C. · Objections to RFP Terms . 
Should a proposer obje.ct on any ground to any provision or legal requirement set forth in this 
RFP, the proposer must, not more than ten calendar days after the RFP is issued, provide written 
notice to the Department setting forth with specificity the grounds for the objection. The failure 
of a proposer to object in the manner set forth in this paragraph shall constitute a complete and. 
irrevocable waiver of any sucp obJection. 

D. · Change Notices 

The Department may modify the RFP, prior to the proposal ·due date, by iss'Qing Change NoticeB, 
which will . be posted on the website. The proposer shall be responsible for ensuring that its· . 
proposal reflects any and all Change Notices issued by the Department prior to the proposal due 
date· regardless of when· the proposal is submitted. Therefore, the City recomrilends that the 
proposer cons.ult . the website frequently, including 'shortly before the proposal due· date, to 
determine if the proposer has downloaded· all Change Notices. 

E. Term of Proposal. 

Submission of a proposal signifies that the proposed services and prices are valid for 120 
calendar days from the proposal due date and that the quoted prices are genuine and not the 
result of collusion or any other anti-comJ?etitive activity. . 

F. Revision of Proposal 

A proposer may revise a. proposal on the proposer's own initiative at any time before the 
deadline for submission of proposals. The proposer must su'bmit the revised proposal :in the 
same manner as the original. A revised proposal must be received on or before the proposal due 
date. · 

i. 

In no case. will a statement of intent to submit a revised proposal, or commencement Of a revision 
···-··-·--·····-·-----~·-·--~-pro.cess,_extencithe .. pr.opo.saLdue_.date .. for.any..proposeL ............................. _____ , ________ .. ___ , _____ ·-·- ... ·----~----·-----·~-----·--............... -------- .... ·------
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At any time during the proposal evaluation process, the Department may require a proposer to 
provide oral or written cla;rification of its proposal. The Department reserves the right to make 
an award without further clarifications of proposals received. 

G. · Errors· and Omissions in.Proposal 

Failure by the Department to object to an error~ omission, or deviation in the proposal will.in no 
way modify the RFP or excuse the vendor from full compliance with the specifications of the 
RFP or any contract ·awarded pursuant to the RFP .. 

H. Financial Responsibility 

The City accepts no financial responsibility for any costs incurred by a finn in responding to ·this 
RFP. Submissions of the RFP will become the property of the City and may be used by the City 
in any way deemed appropriate .. 

I. Proposer's Obligations under the Campaign Reform Ordinance 

Propose.rs must comply with Section 1.126- of the S.F. Campaign and Governmental Conduct 
Code, which states: · 

No person who contracts with the City and County of San Francisco for the rendition of personal 
services, for the furnishing of any material, S'Qpplies or equipment to the City, or for selling any 
land or building to the City, vvhenever such transaction would require appfoval by a City elective 
officer, or the board on which that City elective officer serves, shall make any contribution to. 
such an officer, or candidates for such an office, or committee controlled· by such officer or 
candid(lte at any time between commencement of negotiations and the .later of either (1) the 
ternrination of negotiations for such contract, or (2) three months have elapsed from the.date the 
contract is approved by the City elective officer or the board on which that. City elective officer. 
serves. 

Ifa proposer is negotiating for a contract that must be' approved by an elected local officer or the 
board on which that officer serves, during the negotiation period the proposer is prohibited from 
making contributions to: 

• · the officer's re-election campaign 
· • a candidate forth.at officer's office 

• a committee controlled by the officer o:r; candidate. 
The negotiation period begins with the first. pClint of contact, either by telephone, in person, or in 
writing, when a contractor approa~hes any city officer or employee about a particular contract, or 
a city officer or employee initiates communication with a potential contractor about a contract. 
The negotiation period ends when a contract is awarded or not awarded to the contr~ctor. 
Examples· of initial contacts include: (1) a vendor contact() a city officer or employee to promote 
himself o:r herself as· a candidate for a contract; and (2) a city officer or employee contacts a 
eontractor to propose that the contractor apply for a contract. Inquiries for information about a 
particUlat contract, requests for documents relating to a Request for Proposal, and requests to be · 
placed on a mailing list do not constitute negotiations. 

Violation of Section 1.126 may·resuli in the following criminal, civil, or administrative penalties: 

1. Criminal. Any person who knowingly or willfully violates· section 1.126 
is subject to a fine of up to $5,000 and a jail term of not more than sL"' months, or both. 
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2. Civil. Any person who intentionally or negligently violates section 1.126 
may be held liable in a civil actionbrought by the civil prosecutor foi an amount up to $5,000. 

3. Administrative. Any person who intentionally or negligently violates 
section 1.126 may be held liable in an administrative proceeding before the Ethics Commission 
held pursuant to the Charter for an amount up to $5,000 for each violatioJ?-. 

For further infonnation, proposers should contact the San Francisco Ethics Commission at ( 415) 
581-2300. 

J. Sunshine Ordinance 

In accordance with S.F. Administrative Code Section 67.24(e), contractors' bids, responses to 
. RFPs and all other records of communications between the City and persons or fams seeking 

contracts shall be open to inspection immediately after a contract has been awarded. Nothing in 
this provision requires the disclosure of a private person's or organization's net worth or other 
proprietary financial data submitted for qualification for a contract or other benefits until and 
unless that person or organization is awarded the contract or benefit. Information provided 
which is covered by this paragraph will be made available to the public upon request. 

K. Public Access to Meetings and Records 

If a proposer· is a non-profit entity that receives a cumulative annual total per year of at least 
· $250,000 in City funds or City-administered funds and is a non-profit orgamzation as defmed in 

Chapter 12L of the. S.F. Adrnbllstrative Code, the proposer must comply with Chapter 12L. The 
proposer must include in its proposal; (1) a statement describing its efforts to comply with. the 
Chapter 12L provisions regarding public access to proposer's meetings and records, and (2) a·· 
summ~y of all complaints concerning the proposer's compliance with.Chapter 12L that were 
filed with the City in the last. two. years and deemed. by the City to be substantiated; The 
summary shall also describe the disposition of each complaint. ~f no such complaints were filed, 
the proposer shall include a statement to that effect. Failure to comply with the reporting 
requirements of .Chapter 12L or material misrepresentation in proposer's Chapter 12L 
submissions shall be grounds for rejection of the proposal and/or termination:of any subsequent 
Agreement reached on the basis of the proposal. 

L. Reservations of Rights by the.City 

The issuance of this RFP does not constitute an.agreemeJ;J.t by the City that any contract will 
actually be entered into by the City. The Cify expressly reserves the right at any :time to: 

1. Waive ot correct any defect or informality in any response; proposal, or · 
· proposal procedure; 

: 2. Reject.any· or all proposals; 

3. Reissue a Request for Proposals;. 

. 4. Prior to submission deadline for proposals, modify all or any ·portion -of 
the selection procedures, including deadlines for accepting responses, .the specifications or 
requirements· for any materials, equipment or services to be provided under this RFP, or the 
requirements for contents or format of the proposals; 

5. Procure any materials, equipment or services specified in this RFP by any 
·other means; or 

6. Detennine that no project will be pursued. · 
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M. No Waiver 

No waiver by the City of any provision of this RFP shall be implied from any failure by the City 
to recognize or take action on account of any failure by a proposer to observe any provision. of 
this RFP. 

N. Local Business Enterprise Goals and Outreach 

Tue requirements of the Local Business Enterprise. and Non-Discrimination in Contracting 
Ordinance set forth in Chapter 14 B of the San Francisco Administrative Code as it now exists or 
as it m:ay be amended in the future (collectively the "LBE Ordinance") shall apply to this RFP. 

1. LBE Subconsultant Participation Goals 

The LBE subconsulting goal for this project is 2% of the total value of the goo_ds and/or services 
to be procured. For the purposes of'the LBE subconsultirig requirements, "LBE" refers to small 
and micro-L~Es only. . · 

Note: If a proposer demonstrates in its proposal that it exceeds the established LBE 
subconsulting participation· goal by 35% (i.e., 2.7% for this project) or more, such proposer is 
not required to conduct good faith outreach efforts or to submit eviden~e of good faith efforts. 

Each.firm responding to this solicitation shall demonstrate in its response that it has used good-
. -faith outreach efforts to select LBE subconsultants a8 set forth in S.F. Administrative Code 

§§14B.8and14B.9, and shall identify the particular LBE subconsultants solicited and selected to 
be used in performing the contract. For each LBE identified as a· subconsultant, the response 
must specify the value of.the participation as a percentage of the total value of the goods and/or · 
services to be ·procured, the type of work to be performed, and such information as may 
reasonably be required to· determine the responsiveness of the proposal. LBEs identified as 
subconsultants must be certified with the San Francisco Human Rights Commission (HRC) at 
the time the proposal is· submitted, .and must be contacted by the proposer {Prime contractor) 
prior.to listirig them ·as subconsultants in the proposal. Any proposal that does not meet the 
requirements of this paragraph will be non-responsive. ' 

In addition to demonstrating· that it will achieve the le~el of subconsulting participation requrred 
by the contract, a proposer shall also ·underta;Ice and document in its submittal the good faith 
efforts required by Chapter 14B.8(C)&(D) and· HRC Attachment 2, Requirements for 
Architecture, Engineering and Professional Services Contracts. · · 

Proposals which fail to comply With the material requirements of S.F. Administrative Code 
§§14B.8 and 14B.9, HRC Attachment 2 and this RFP will be deemed non-respon.Sive and will be 
rejected. During the term of the contract, any failure to comply with the level of LBE 
subconsultant participation- specified in the contract shall be de.emed a material breach of 
contract. Subconsulting goals can only ·be met with HRC-c.ertified LB Es located in San 
Francisco. 

2. LBE Prime Proposer :Participation 

The City strongly encourages ·proposals :from qualified LBEs. Pursuant to Chapter 14B, the 
following rating bonuses will be in effect for the award of this project for any proposers who are 
certified by H.RC as an: LBE or NPE, or joint ventures where the joint venture partners.are in the 
same discipline and have the specific, levels of participation mi identified below. Certification 
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applications may be obtained.by calling HRC at (415) 252-2500. ·The rating bonus applies at 
each phase of the selection process.· The application of the rating bon'us is as follows: 

a A 10% bonus to an LBE; ·or a joint venture between or among LBEs; 
or 

b. A 5% bonus to a joint venture with LBE participation that equals or 
exceeds 35%, but is under 40%; or 

c. A 7.5% bonus to a joint venture with LBE participation that equals or 
exceeds 40%; or 

d. A 10% borius to ·a certified non-profit entity (NPE). 

A 2% ratings bonus will be applied to any proposal from an SBA-LBE, except that the 
2% bonus shall not be applied at any stage if it would adversely affect' a Small or Micro-LBE 
proposer or a joint venture with small and/or micro LBE participation. 

If applying for a rating bonus as a joint venture: .The LBE must be an active partner in the joint 
.venture ·and perform work~ manage the job and take financial risks in proportion to the required' 
level of participation stated in the proposal, and must be respoJ:).sible for a clearly defined portion 
of the work to be performed and share in the ownership, control, :management responsibilities, 
risks, and profits of the joint venture. The portion of the LBE joint venture' s work shall be set 
forth in detail separately from the work to be performed by the non-LBE joint venture partner. 
The LBE joint venture's portion of the contract must be assigned a commercially useful functi?n. 

3. HRC Forms to be Submitted with Proposal 

· a. All proposals submitted must mclude the following Human Rights 
Commission (HRC) Forms contained in the HRC Attachment 2: 1) Form 2A - I-IR.C. Contract 
Participation Form, 2) Form 2B - HRC "Good Faith Outreach" Requirements Form, 3) Form 3 -
HRC Non-Discrimination Affidavit, 4) Form 4 - RRC Joint Venture Form (if applicable), and 5) 
Form 5 - HRC Employment Form. If these forms are not returned with the proposal, the 
proposal may be detetmined to pe non-responsive and may be rejected. 

b. Please submit only two copies of the above forms with your proposal. 
The forms should be placed in a separate, sealed envelope labeled HRC Forms. 

· If you have any questions concerri.ing the HRC Forms, you niay call· Amy McConnell, the 
Human Rights Commission Contract Compliance Officer for this project. at ( 415) 252-2513. 

XIV.. CONTRACT REQUIREMENTS 

A. Standard Contract Pro-visions 

The successful proposer will be required to enter into a contract substantially in the form of the 
Agreerp.ent. for Professional Services, attached hereto as Appendix C. Failure to timely execute · 
the contract, or to furnish any and all insurance certificates and·policy endorsement, surety· bonds 
or other materials required in the contract, shall be ·deemed an abandonment of a contract offer. 
The City, in its sok discretion, may select another firm and may proceed against the original 
selectee for damages. 

Proposers are urged to pay special attention to the requirements of Administrative Code Chapters 
12B and 12C, Nondiscrimination in Contracts and Benefits, (§12B.1); the Minimum 
Compensation Ordinance ,(§12P.3); the Health Care Accountabil~ty Ordinance (§12Q.2.~); the 

.. \······--········-······---·----·-----····---·----·-·-.. ·---·---•"--·· .. -·- .. -·--·---... - .......... -......... _., ...... -............. _,_,_,,,_,,,, .... ,_,_ .................... : 
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First Source Hiring Program (§83.6); and applicable conflict of interest laws (§Section 3.200), as 
set forth in paragraphs B, C, D, E and F below. 

B. Nondiscrimination in Contracts and Benefits 

The successful proposer will be required to agree to comply fully with and be bound by the. 
provisions of Chapters 12B and l 2C of the San Francisco Administrative Code. Generally, 
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or 
leases with' i;m.y entity that discriminates in the provision of benefits between employees. with 
domestic partners and employees with spouses, and/or between the domestic partners and 
spouses of employees. The Chapter 12C requires nondiscrit:niilli.tion in contracts in public 
accommodation. Additional infopnation on Chapters 12B and 12C is available on the HR.C's 
website at wvvw.sfhrc.org. · 

C. Mirii:niU.m. Compensation Ordinance (MCO) 

The successful proposer will be required to agree to comply ·fully with and be bound by the 
· provisions of the Minimum Compensatio.J1 Ordinance (MCO), as set forth in S.F. Administrative · 

Code Chapter 12P. Generally, this Ordinarice requires contractbrs to provide employees covered 
· by the Ordinance who do work funded under the contract with hourly gross compensation and 
paid and unpaid time off that meet certain minimum requirements. For the contractual 
requirements of the MCO, see§ 2.1 and § 2.2. 

For the amount of hourly gross compensation currently. required under the MCO, see 
. www.sfgov.org/olse/mco. Note that this hourly rate may increase on January I of each year and 

that contractors will' be required to pay any S'Qch increases to covered employees during the term 
of the contract. 

Additional lliformation regarding the MCO is available on the web at www.sfgov.org/olse/mco. 

D. Health Care Accountability Ordinance (HCAO) 

The successful proposer will be required to agree to comply fully with and be bound by the 
provisions of the Health . Care Accountability Ordinance (HCAO), as set forth in S.F. 
Administrative Code Chapter 12Q. Contractors should consult the San Francisco Administrative 
Code. to. determine their compliance obligations .under this chapter. . Additional information 
regarding the HCAO is available on the web at www.sfgov.org/olse/hcao. 

E; . First Source Hiring Program .(FSHP) . . 

If the. contract is for more than $50,000, then the First Source lliring Program (Ad.min. Code. 
Chapter 83) may .apply. Generally, this ordinance requires contractors to notify the First Source 
Hiring Program of .available entry-level jobs and provide the Workforce Development System 
with the first opportunity to refer qualified individuals for employment. . 

Contraetors should consult the sa.D. Francisco Administrative Code to determine their compliance 
obligations under this chapter. Additional mfotmation regarding the FSHP is available on the 
web .at www.sfgov.org/moed/fshp.htm and from the First Source Hiring Administrator, (415) 
401-4960. 

F. Conflict of Interest 

The successful proposer will be required to agree to comply fully with and be ·bound by the 
. applicable provisions of state and local laws related to conflict of interest, including Section 
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15.103 .of the City1s Charter, Article III; Chapter 2 of City's Campaign and Governmental 
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of . 
the. State of Califorilla. The successful proposer will be required ~o acknowledge· that it is 
familiar with these laws; certify that it does not know of any facts that. constitute a violation of . 
said provisions; and agree to immediately notify. the· City if it becomes aware of any such fact 
during the term of the Agreement. · · 

Individuals who will perform work for the City on behalf of the successful proposer might be 
d~emed consultants under state and local conflict of interest laws. If so, such individuals will be · 
required to submit a Statement of Economic Interests, California Fair Political Practices 
Commission Form 700, to the City within ten calendar days of the City notifying the successful 
proposer that the City has selected the proposer. 

XV. PROTESTPROCEDURES 

A. Protest of.Non~Responsiveness Determination 

Within five working days of the City's issuance of a notice of non-responsiveness, any firm that 
has submitted a proposal and believes that the City has incorrectly determined that its proposal is 
non-responsive may submit a written notice of protest. Such notice of protest must be received 
by the City on o;r before the fifth working day following the City's issuance of the no~ce of non
responsiveness. The notice of protest must include a written Statement specifying in detail each 
and every one of the grounds asserted for the protest. The protest must be signed by an 
individual authorized to represent the proposer. and. must cite the law, rule, local ordinance, 
procedure or RFP provision on which the protest is based. In addition, the protester must specify 

· facts and evidence sufficient for the City to determine the validity of the protest. 

B. . Pr~test of Contract Award 

Within five working days of the City's issuance of a notice of intent to award the· contract, any 
firm that has submitted a responsive proposal and believes that the City has incorrectly selected . 
another proposer for award may submit a written notice of protest. Such notice of protest must 
be.received by the City on or before the fifth working day after the City's issuance of the notice 
of intent to award. 

The notice of prpt~st must include a written statement specifying iii detail each and every one of 
the grounds asserted for the protest.. The protest must be signed by an individual authorlZed to 
represent the proposer, and must cite the law~ rule, local ordinance, procedure or RFP provision 
on which the protest is based. In addition, the protester must specify facts and evidence 
sufficient for the C!ty to determine the. validity. of tJ?.e ·protest. 

C. Delivery of Protests 

. All p:r:otests must be received by the due date. If a protest is mailed, the protestor bears the risk 
of non-delivery within the deadlines specified herein. Protests should be transmitted by a mearu; 
that will objectively estaqlish the date the City received the protest. Protests or notice of protests 
made orally (e.g., by telephone) will not be considered. Protests must be delivered to: 

Lauren Bell, Reentry Services Manager 
Adult Probation Department 
850 Hall of Justice, Room 200 
San-Francisco, CA 94103Lauren.Bell@sfgov.org 
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CITY 8: COUNTY OF SAN FRANCISCO 
HUMAN. RIGHTS COMMISSf ON 

HRC ATTACHMENT 2 . . 

APPENDIX A 

Requirements for Architecture, Engineering, B: Professional Services Contracts 
FOR CONTRACTS $50,000 AND _OVER 

.PART!. GENERAL 

1.01 SAN FRANCISCO ADMINlS'fRATJVE CODE CHAPTERS UB AND 14B 

A. To be eligible for this contract award, prime pr~posers must agree to comply with the Local 
Business Enterprise (''LEE") requirements sanctioned by San Franeisco Administrative Code 
Chapter 12B, Section 12B.4 and Chapter 14B, and its implementing Rules and Regulations. 
Chapters 12B and 14B are administered and monitored by the San Francisco Human Rights 
Commission ("BRC"). 

B. Chapters 12B and 14B arid their. implementing Rules and Regulations are incorporated by 
. reference herein as though fully set for1h and provide that the failure of any proposer or consultant 
to comply in good. faith with these requirements shail be deemed a material breach of contract. 
Copies of both Chapters 12B and 14B and their implementing Rules and Regulations are available . 
on the HRC website at http://www.sf-hrc.org/. 

C. Chapter 14B allows for a ten percent (10%). rating discount referred to in this Attachment 2 as a 
"rating bonus," for BRC certified Small - or Micro LBE's. Subject to certain limitations and 
exceptions, HRC SBA-LB Es may be entitled to a two percent (2%) ·rating bonus. Joint Ventures 
with SmalI or Micro-LBE participation may Pe entitled to a five percent (5%), seven and a half 
percent (7.5%), or to 10 percent (10%) rating bonus. The Certification Application is available on 
the HR.C website at http://www.sf-hrc.org/. 

For assistance with HRC Attachme.nt 2, please contact the following number(s): 
. . 

HRCMqin Ojfice(415) 252-2500. or LBE Certification Unit (415) 252~2531 

For compliance and assistance wtih the Equal Benefits Program, please contact the Hi1.C Main Office. 

I 
·I 

t 
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. CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Arcflitecture, Engineering, and Professional Services · 

I 
I 

I 
1.02 SUBMISSION OF HRC FORMS I 

A. Unless otherwise authorized by HRC, the proposer must submit the following HRC forms in a I[ 

of the HRC Fonns may cause the proposal to be deemed non-responsive and ineligible for contract 
separate sealed envelope marked "HRC Forms" with the proposal. Failure to complete or submit any· I 
award. 

Proposers are responsible for reviewing the specific instructions and requirements on each HR.C form. I . 
1. Form 2A: BRC Contra<:± Participation Form: Identify LBE subconsultants, vendors, and lower I 

tier subconsu1tants that the proposal relies on to meet LBE subcensultant participation goal. I 
Check the appropriate box under Rating Bonus. 

2. Form 2B: HRC "Good Faith Outreach'} Requirements Form: Document solicitation of' LBE · 
participation. This form mustbe submitted for every solicitation that includes LBE subconsultant 
participation Proposer shall meet the specified LBE subcontractor participation goal and shall . 
complete and submit Form 2B in accordance with Form 2B instructions: 

In accordance with Section 14B.8{B) of the Administrative Code ("Code"),. if a proposer does not 
demonstrate in its proposal that proposer exceeds the established LBE subcon;tracting participation 
goal by at least 35%, such propose.r must d¥monstrate adequate good faith efforts to meet the LBE 
subconsu1ting goal. Such proposer must complete and submit Form 2B as required by Forni 2B 
instructions and Jl).Ust submit all good faith documentation as specified in Form 2B with its · 
proposal. .Failure to meet the LBE subconsultirig participation goal and demonstrate/cfocume:Q.t 
adequate good faith efforts shall cause the proposal to be detenriined non-responsive and rejected. 

If a proposer demonstrates in its proposal that it exceeds the established LBE subconsulting 
participation goal by 35% or more, such proposer is not required to conduct good faith outreach 
efforts or to.submit evidence of good faith efforts. _Such proposer shall complete and submit Form 

. 2B as required by Form 2B instrvctions. NOTE: A SMALL OR MICR-0-LBE PRlME 
PROPOSER MAY COUNT ITS OWN CONTRACT WORK TOWARD TBE 35% GOOD FA1TH 
EFFORTS EXCEPTION. 

• Example: The LBE subconsulting goal is 10%. Good faith efforts requirements will be 
waived if the Proposer: · 

· 1) Meets the 10% LBE subconsulting goal; . 
AND 

2) Has total LBE participation that equals or exceeds 13 .5% of the total proposal 
amount. The 13.5% represents the 10% LBE subconsulting goal plus 35% of that: 
I 0% subconsulting goal. · 

10.0% 
oal 3.5% 

13.5% 

3. Form 3: HRC NonMDiscrimination Affidavit: Must be signed by Proposer under pei+alty of 
perjury. 

4. Form 4: HRC Joint Venture Form: Submit ONLY if the Proposer is requesting a rating bonus 
. based on LBE participation in a joint venture partnership. 

5. Form 5:· BRC Employment Form: List the key perso~el and responsibilities of the Proposer, 

-·-·-·------·-----·----·-----·------·--------!5l_~!~~i:._~~~R~~r.-~,-~1!~-~:1:?._~-?.~ult~~-'.-- .... -----·--·------·----·---·-··-·---·------.. -..... . ....... , ................................................... . 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RlGHTS COMMISSION 

B. HRC Contract Performance Forms 

CHAPTER 14B 
HRC ATTACHMENT Z 

Arcltitecture, E1igineerir1g, and Professional Services 

Proposers at<? responsible for reviewing the instructions and requirements on each form. The 
following HRCforms are submitted with progress and flna1 payment requests. 

L Form 7: BRC Progress ·Payment F~rm: Submit to Co~tract Awarding Authority and to HRC 
for each payment request. Note: Page 2; column "A" of the form, ALL finns must be 
continuously listed inaluding lower tier subconsultants for each payment request. 

2. Form 9: BRC Payment Affidavit: Submit within ten (10) working days to Contract Awarding 
Authority and BRC following receipt of each progress payment from the Contract Awarding 
Authority. This form must be submitted EVEN if there were no payments to subconsultants 
associated with the progress payment 

3. Form 8: HRC Exit Report and Affidavit: Submit with fulal Form 7. A separate Form 8 
must be completed for each LBE Joint Venture partner and LBE suboonsultant (including lower
tier LBEs). 

4. Form 10: HRC Contract Modification Form: This form shall be completed by the Consultant when 
any (all) amendments, modifications, or supplemental change orders that cumulatively increase the 
original contract amount by more than 20%, and then for all 5ubsequent modifications. 

Failure to ·submit any HRC contrqct perfonnance forms may result in sanctioi:is· under Section 14B.11.C 
'including but not limited to withholding or delaying progress and final payments. 

1.03 "GOOD FAITH OUT.REACHtt REQUIREMENTS 

All proposers shall undertake adequate good faith outreach as set forth in Section. l 4B.8(D) of the 
Administrative Cage to select subconsultants to meet the.LEE subconsulting participation goal, 
unless a proposer qualifies for the good faith eifforts exception set forth in Section 14B.8(B) for 
proposers that demonstrate in their proposals that they exceed the established LBE subconsulting 
participation goal by 35% or more. Please see example in Section l.02A.2 above. 

Under Section 14B.8(C) of the Code, proposals that do not meet the LBE subconsulting 
participation goal set will. be rejected as non-responsive unless the HRC Director finds that the 

. proposer diligently undertook adequate good faith efforts required by Chapter 14B and that the 
·failure to meet the goal resulted from an excusable error. 

A proposer must contact an LBE before listing that LBE. as a subconsultant in the proposal. A 
·proposal that fails to comply with this requirement will be rejected as non-responsive. Proposers 
are required to submit Form 2B and supporting documentation EVEN IF the LBE subconsulting 
goal has been met. 

1.04 NON CO:M::PLlANCE AND SANCTIONS 

r 
I. 

I 

I 

'A Non~Compliancewfth Chapter 14B I 
1. A complaint of discrin;tination or non-compliance concerning LBE participation initiated by any '.

1
~ 

. party after contract award will be processed in accordance with Chapter 14B and its implementing 
rules and reg(llations. · 

............................. ----·----·-·------··a.--If-the-HR.G .. f)irectGr·<letermines-that·there-is-"9ause .. to-believe-thah-consul.tant-has-failed-tn.------··1--
c.omply with any of the requirements~~ ~e Chapter 14B, HRC Rules and Regulations, or I 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSIOM 

CHAPTER 14B 
HRC ATTACHMENT 2 

Architecture, Engineering, fITld Professional Services 

contract provisions pertaining to LBE participation, the HR.C Director shall notify the contract 
awarding authority and attempt to resolve the non-compliance through conference and 
conciliation. 

b. . If the non-compliance is not resolved through conference and con~iliation, the HRC Director 
shall conduct an investigation and, where the Director so fmds, issue a written Finding of 
Non-Compliance. · 

c. The Director's finding shall indicate whether the consultant acted in good faith or whether 
noncompliance was based o.b. willful or bad faith noncompliance with the requirements of · 
Chapter 14B, HRC Rules and Regulations; or contract provisions perni.ining to LBE 
participation. · · 

1. Where the Director fmds that the consultant acted in good faith, after affording the· consultant 
notice. and an opportun:itjr to be heard, the Director shall recommend that the contract awarding 
authority take appropriate action. Where the Director finds willful or bad faith noncompliance, the 
D:i:J:ector shall impose sanctions for eaph violation of the ordinance; HRC rufos and regulations, or 
contract provisions pertaining to LBE participation, which may :include: 

i) reject all proposals; . 
ii) declare a proposal non-responsive; 
iii) suspend a contract; 
iv) withhold funds; 
v) assess penalties; 
vi) debarment; · 
vii) deny HRC certification; 
viii) revoke HRC certification; or 
ix) pursuant to 14B. 7(H)(2), assess liquidated damages in an amount equal to the 

consultant's net profit on the contract, 10% of the total amount o:(the contract or $1,000, 
whichever is greatest as determined by HRC. 

2 .. The pirecto:i:1s determination of non-compliance is subject to appeal· pursuant to HRC Rules and 
· Regulations. 

3. An. appeal by a consultant to the Commission shall not stay the Director's findings. 

4. The HRC Director may require such reports, information and documentation from con8uitants, 
. subconsultants, contract awarding authorities, and heads of departments, divisions, and offices of 

the City and CounJy as are reasonably necessary to determine compliance with the. requirements of 
Chapter 14B. · 

B. Procedure for the l!Ollection of penalties is as follows: 

1. The HRC Director shall send a written notice to the Controller, the Mayor and to all contract 
awarding authorities or City and County department officials overseeing any contract with the · 
proposer or consultant that a determination of bad faith non-compliance has b_een made and that all 
payments due the proposer or consultant shall be withheld. 

2. The HRC Drrector shall transmit a report to. the Controller. a:p.d other applicable City departments· 
to ensure that the liquidated damages are paid to the City. 

PART II. RATING BONUS 

2.01 APPLICATION 

I- : ! . 
! 
I 

I 

I 

I 
. I 

I 
----A~Eligibilify-fo1~the--LBE-Rating-bonus:..:C~:t:ti£ied-Small-Gi:-N{.iG.ro-~s,inGludmg-Ge.rufied-neB.fr~fit-----+--

. organizations, are eligible for an LBE rating bonus if the LBB is HRC certified in: the type of work that 
-4-
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CHAPTER 148 
HRC AlTACHMENT 2 

Arcl1itecture, Engineering, and Professional Services 

is called out by the Contract Awarding Authority~ Under certain circumstances, SBA LBE's are 
eligible for an LBE rating bonus. A proposer that has a certification app Ii cation pending, that has been 
denied certification, that has had its certification revokeg or that is in the process of appealing an HRC 
denial or revocation at the date and time the proposal is due is not an LBE and is not eligible to receive 
the rating bonus even if the firm is later certified or ultimately prevails in its appeal. 

B. Application of the Rating bonus: The following rating bonus shall apply at each stage of the 
selection process, i.e., qualifications, proposals, and inten!iews: · 

L Contracts with an Estimated Cost in Excess of $10,000 and Less Than or Equal To 400,000. ·· 
A 10% rating bonus will apply to any proposal submitted by an HRC certified Small or Micro
LBE .. Proposals submitted by SBA-LBEs are not eligible for a rating bonus. 

2. Contracts with an Estimated Cost in Excess of $400,000 and Less Than or Equal To 
$10,000,000. A l 0% rating bonus will apply to any proposal submitted by an HRC certified Small 
or Micro-LBE ... Pursuant to Section 14B. 7(E), a 2% rating bonus will be applied to· any proposal 
from an SBA-LBE, except that the 2% .rating bonus shall not be applied at any stage if it would 
adversely affect a Small or Micro-LBE proposer or a JV with.LBE participation. 

;3. Contracts.with an Estimated Cost In Excess of $10,000,000 and Less Than or Equal To 
$20,000~000. A 2% rating bonus will apply to a,ny proposal submitted by an SBA-LBE .. 

4. The rating bonus for a Joint Venture ("JV") with LBE participation that meets· the 
requirements of Section 2.02 below is as follows for contracts with an estimated cost of in 
e:xcess_of$10,000 and Less Than or Equal to $10,000,000:. · 

a. 10% for each JV among Small and/or Micro LBE prime proposers. 

b. 5% for each JV which includes.at least 35% (but less than 40%) participation by Small and/or 
Micro-LBE prime proposers .. 

I 
I· 

I 

c. 7.5% for each JV that includes 40% or more in participation by Small and/or Micro-LBE prime · i 
proposers. 

·d. -The rating bonus will be applied by adding 5%, 7 .5%, or 10% (as applicable) to the score of 
· each fum eligible for a bonus for purposes of determining the highest ranked firm. Pursuant to 

Chapter l 4B. 7(F), . SBA-LBEs are not eligible for the rating bonus whenjo:int venturing with a non.LEE 
. fum. However, if the SBA-LBE joint ventures with a Micro-LBE or a Small-LBE, the joint venture will I 
be entitled to thejoinf venture rating bonus only to the extent of the Micro-LBE !JT Small-LBE 
participation described in Section 2.01B.4b. and c. above. · I 

5. A 10% rating bonus for HRC LBE certified non-profit agencies for contracts. estimated in excess of I 
$10,000, but less than or equl;\l to $10,000,000. 

C. The Rating Bonus for Small or Micro-LB Es or N s does not ~pply for contracts estimated by the 
Contract Awarding Authority to exceed $1 a· million. The rating bonus for S;I3A-LBEs does not 
apply for contracts estimated by the Contract Awarding Authority to exceed $20 million. 

2.02 JOINT VENTURE!J'Rll\tIKASSOCIATION 

A. Each Small and/or Micro-LBE N partner must be responsible for a clearly defined portion of the 
work to be performed. The ratjng bonus is applied.only when the Sniall and/or Micro-LBE partner has 
sufficient skill; experience; and fmancial capacity to perform the po1tion of the work identified for the 
Small and/or Micro-LBE. This portion must be set forth in detail separately from the work to be 
performed by the non-LBE JV partner. The joint venture partners must be of the same discipline/each 
possess the license required by the RFP and the LBE partner(s) must be HRC LBE certified in that 
area ll;t order to be eligible for the rating bonus. The joint venture partners must be jointly responsible 

---------<-r.·rthe-overali-proJecrmanagemenr,-c-onttoi0llfdcomptiance witllt4B requireme s. · 

~5-
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. 

1. The Small and/or Micro-LBE JV partner's work must be assigned a commercially significant 
dollar value of the prime work and use its own employees and equipment. 

2. Each member of the joint ventilre must perform a "commercially useful function» as that term is 
defined by Section I 4B .2 of the Ordinance. A Small and/or .Micro-LEE JV partner that relies on 
the resources and personnel of a non-LBE firm will not be deemed to-:perfonn a "commercially 

.. useful function." · · 

3. The following actions are prohibited: i) the non-LBB JV partner performing work for the Sm.all 
and/or Wcro-LBE JV partner; ii) leasing of equipment or property by the SmaII and/or Micro
LBE N partner from _the non-LBE N partner; and iii) the hiring of the non-LBE.JV partner's 
employees by the Small and/or Micro-LBE N partner. 

4. The Small and/or Micro~LBE JV partner must share :in the ownership, contr{)l, management and 
adtn:in.istrative responsibilities, risks, and profit of the JV in direct proportion to its stated level of 

. JV participation. 
. ' . . . 

5, The Small and/or Micro-LEE JV partner must perform work that is commensurate with. its 
experience. 

6. AN must submit an executed JV agreement and management plan detailing each N partner>s 
responsibilities and tasks. . 

7. A JV must obtain a Federal ID number for that entity. 

8. A JV must obtain a tax registration certificate from the City Tax Collectors Office for that entity. 

B. A prime association or partnership is considered the same as a joint venture and muSt comply with all 
the JV requirements stated above. 

C. The proposal items to be performed by the Small and/or Micro-LBE JV· partner must be identified 
separately and all work must be accounted for, including subconsulting work. 

D. The cost of the work to be performed 'by the Small and/or Micro-LBE JV partners is to be calculated as 
a percentage oftb.e work to be performed by the joint venture pru:tners. The joint venh![e should · 
deduct the amount of work to be· performed by subconsultants from ±ts total contract amount This 
percentage is used to determine whether or not the joint venture is eligible for a· rating bonus. 

EXAMPLE: 

Step 1. Calculate total JV. partne.Fo work: · 

Total Contract Work 100% 

ercen age o oa on c or e ome y u consu P t fT t 1 C tra t W k P r£ 1 db S b Itant s - 40~ 0 

Percentage of Total Contract Work Perf(;>rmed by JV partners = 60% 

Step 2. Calculate Small and/or MicrowLBE N partner woi:k 

A B c· 
NPartners' Work %ofTaskby % of Task by Small 

Description of JV Partners' Scopes of Work as a%. of the total Non·LBEJV and/or Micro-LBE 
contract Partner JV Partner 

TASKl 5% 3% 2% 

TASK2 20% 11% 9% 
TASK3 25% 12.5% 12.5% 
TASK4 10% 6% 4%. 

TOTAL JV Partner % 60% 32.5% 27.5% 

-6 -
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. Step 3. Calculate Small and/or Micro-LEE JV partner work as a percentage of the total JV partner work 
· for the rating bonus. · 

Fl ~mall and/or Micro- LBE JV% 27.5%. + Total JV% ·60% :;; 45.8% 

The Small and/or Micro-LBE JV partner's participation is 45 .8%. The JV is therefore eligible for a 7 .5% 
. rating bonus. · 

PART III SUBCONSlJLTANT PARTICIPATION 

3.01 SUBCONSDLTANTPARTIOPATIONGOAL 

NOTE: FOR PURPOSES OF THE LBE SUBCONSULTING REOUIREMENTS, "LBE" REFERS 
TO SMALL AND ll'IICR.0-LJJES ONLY. c.TNLESS THE RFP ALLOWS FOR SBA-LJJE 
SUBCONSULTANTS TO COUNT TOWARDS THE LBE PARTICIPATION GOAL 

A. All ·proposers shall achieve the LBE subconsultant participation goal and undertake adequate good . 
faith outxeach as set forth in Section 14B.8\D) of the Ordinance to select subconsultants to meet the 
LBE sub consultant participation goal unless the proposer meets the good faith outreach exception in 
Section 14B.8.(B), See example in Sectiori l.02A.2. The LBE subconsultant participation goal can 
only be met witli HRC certified Small and Micro-LBEs. 

For a direcfory of certified LBEs, please go to: 

http://sf.-brc .. org/ftp/uploadedfiles/sfhumanrights/ directory/vlistS _ 1.htm. 

Proposals that do not meet the LBE subconsultant participation goal set under 14B. 8(A) of the 
Ordinance will be rejected as non-responsive unless the HRC Director finds that the proposer 
diligently undertook good faith efforti:; required by the Ordinance and that the failure to meet the goal 
resulted from an excusable error. 

B. Proposers must identify on Form 2A the particular LBE subconsultants and lbwer tier subconsultants 
to be utilized in performing the contract~ specifying for each the percentage of participation, the type 
of work to be perfonned and such information as the BRC reasonably shall require to determine the 
responsiveness of the proposal. 

·The proposer must contact LBE subconsultants prior to listing them. LBEs must be c-ertified with 
HRC on the proposal due date to receive LBE subconsulting credit. Listing an LBE that is not 
certified at the date and tin1e the proposal is due will result in. the loss of credit for that LBE 
subconsultant and may result in a non-responsive proposal. 

Additionally, subconsultants may be listed by more than one proposer. 

C. A subconsultant that has a certillcation application pending, that has been denied certification, that has 
had its .certification revoked or that is in the process of appealing an BRC denial or revocation at the 
date and time the proposal is due is not an LBE and cannot be counted as an LBE for· purposes of 
achieving LBE subconsultant participation goal even if the finn is later certified or ultimately prevails 
in its appeal. · 

D. HRC may require the successful proposer to submit performance reports on actual LBE participation .at 
30%, 50%, 70%, and 90% completion to the Contracting AwardingAuthority andHRC. 

E. Determination and calculation of LBE subconsultant participation: 

-7-
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1. The Small and/ or Micro LBE subcomultant shall be. listed to perfonn. a specific task(s ), which is 
described in the RFP or RFQ. 

2. If the Small and/or Micro-LBE subconsultant forms a joint venture ~ith a non~LBE subconsultant, 
the Small and/or Micro-LBE subconsultant joint venture partner will be credited oDly for its 
portion of the work, as follows: · 

EXA.JvfPLE: 

If the total subcontract amount=$ 1,000,000 of which 

.$510,000 is the· Small and/or Micro-LBE N subcontract amount and $490,000 is the non-LBE 

subcontract amount, then $510,000 is credited toward the LBE subconsultant participation goal, 

3. All work done by lower-tier Small and/or Micro-LBE subconsultants will be credited toward 
meeting the goal. 

EXAMPLE: 

If the total subcontract amount= $1,000,000, 

of which $200,000 is the lower-tier Small and/or Micro-LBE subconsultant's porti.o~ 

then $200,000 is credited toward the LBE subconsultant riarticipation goal. 

4 .. If a Proposer owns or controls more than one business that is HR.C certified as an Small and/or 
Micro-LBE, tile proposer will not receive credit if it lists its other finns to meet the LBE 
subconsultant participation goal when submitting as a prime. In determining ownership of a 
business, a business owned by proposer's spouse or. domestic' partner shall be deemed to be owned 
by the proposer. · · · · 

5. It is the responsibility of tile proposer to verify the subconsultant' s LBE certification status. 

6. A Small and/or Micro-LBE subco:O.sultant must be certified in the type of work thatthe Proposer 
lists the firm for on HRC Form 2A. · · 

7. The Small and/or Micro-LBE subconsultant must be utilized on the contract to perform a 
co:tnmercially useful function. ·No credit will be given for a LEE.that serves as a pass-through. 

8. ·A Small and/or Micro-LBE Prime proposer must meet the LBE subcpnsultant participation goal. 
·A Small and/or Micro LBE Prime proposer may not count its participation towards meeting the 
LBE subconsultant participation goal. 

9. A Smail and/or Micro-LBE Prime proposer may count its participation towards meeting the good 
faith outreach exception set forth in 14B.8(B). · 

F. Substitution, removal, or CQ1;ltract mQdification of LBE:. 

No LBE subconsultant listed on Form 2A shall be substituted; removed from the contract or have its · 
coU'tract, purchase order or other form of agreement modified in any way without prior BRC approval. 
Additionally, no new subconsultants shall be added with.out prior BRC approval. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
HRC AIT ACHMENT 2 

Architecture, Ellgineeri1tg, and Professional Services ' 

PART IV NON-DISCRIMINATION REQUJRE1\1ENTS 
4.01 GENERAL 

As a condition of contract award, Consultants and subconsultants shall comply with the 
nondiscrimination in employment provisions required by Chapter 12B of the Administrative Code. 

4.02 NONDISCRIMINATION PROVISIONS 

A. Prior to the award of the contract; the consultant must agree that it does and will not, during the time 
of the contract or any contract amendment, discriminate. in the provision ofbenefits between its 
employees with spouses and employees with domestic partners. 

B. The consultant and subconsultants-on this contract will not discriminate against arw em:pfoyee or 
applicant for employment because of race, color, religion, ancestry, national origin, age, sex, sexual 
orientation, gender identity, domestic partner status, i;n.arital status, disability or AIDS/HIV status, 
weight, height, or asso.ciation with members .of classes protected under this chapter or in retaliation for 
opposition to any practices forbidden under this chapter. Discrimination on the basis of sex "includes 
sexual harassment as defined in Section 16.9-25(b) of this Code. The Consultant, Contractor or 
Subconsultant/Subcontractor will take action to ensure that applicants are employed, and that 
employees are treated equally durmg employment, without regard to the fact or perception of their 
race, color, -creed, religion, ancestry, national origin, age, sex:, sexual orientation, gender id~ntity, 
domestic partner status, marital status, disability, weight, height, or AIDSl.HJV status. Such action 
shall include, but not be limited to, the following: Employment. upgrading, demotion or transfer, 
recruitment or recruitment advertising; layoff or termmation; rate of pay or other f<mns of 
.compensation; and selection for training, including apprentj.ceship. 

C .. NonhCompliance with Chapter 12B Prior fo Contract Award 

The consultant and any sµbconsultants niust be in compliance with the nondiscrimini;i.tion provisions 
of Chapter 12B, on all existing City contracts prior to award of this contra~t. · 

Prior to the award of any City contract, the HRC has the authority to review the consultant's and 
sribco:O.sultant's prior performance·to ensure compliance with the-nondiscrimination provisions of 
Chapter 12B. 

If the F.IRC determ.ines that there is cause to believe that a consultant or subconsultant is not in 
compliance with the non.discrimination provisions of Chapter 12B, the F.IRC shall notify the contract 
awarding authority and attempt to resolve the non-compliance through conciliation. · 

1. If the non-compliance cann:ot be resolved, the HRC shall submit to the consultant or subconsultant 
and the conti:act aw.ardiq.g authority a written Finding ofNon-compliance. 

2. The F.IRC shall give the consultant or. subconsultant an opportunity to appeal the Finding .. 

3. The F.IRC may stay the award of any contract to a ~onsultant where the consultant or any 
subconsultant is the subject of an investigation by written .r:totice to the contract-awarding agency. 

D. Complaints of Discrimination after Contract Award 

1. A complaint of discrimination in employment initiated by any party after contract award shall be 
processed in accordance with the HRC Rules of Procedure, adopted pursuant to Chapter 12B of 
the San Francisco Administrative Code. 

2. A finding of discrimination may result in imposition of appropriate sanctions, including: 

a. There may be deducted from the amount payable to the consultant or subconsultant under this 
contract a penalty of $50 for each person for each calendar day the person was discr.iminated · 
against in violation of the provisions of the contract. 
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CJlY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 · 
HRC ATTACHMENT 2 

Arclzitecture, Engineering, and Professional Servic'es 

b. The contract may be canceled, terminated or suspended .in part by the contract awarding 
authority. 

c. The consultant, subconsultant or vendor may be determined .ineligible to perform work or 
. supply products on any City contract for a period not to exceed two years. 
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CITY ANP COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSJON 

. CHAPTER 148 
HRC ATTACHMENT 2 

Architecture, Engineering, and ;t!iofessional Services 

.. FORM 2A: HRC CONTRACT PARTICIPATION FORM 

Section 1 : This form must be submitted With the _proposal or the proposal may be deemed non-responsive and . 
rejected. Prime Proposer, each Joint Venture Partner, Subconsultants, Vendors, and lower sub tiers must be listed 
on this form. Only HRC certified Small and/or Micro-LBEs can be used to meet the LBE subconsultant participation 
goal unless the RFP aHows for SBA·LBE subconsultants to count towards the LBE participation goal. A Small and/or 
Micro· LBE Prime proposer/ JV with LBE partidpation must meet the LBE subconsultant goal. A Small and/or Micro
LBE Prime proposer I JV with LB£ participation may not count its participation towards meeting the LBE · 
subconsultant participatiori goal. Be sure to check box for Rating Bonus. If more space is needed, attach additional 
copies of this form. This fonn is also completed and submitted for all contract modifications which exceed the 
otiginal contract amount by more than 20%. 

RA TING BONUS 
Contract: 

D .i..BE 10% 0 Joint Venture 7.5% 

Firm: 0 Joint Venture 5% 0 Joint Venture 10% (LBEs ONLY) 

Contact Person: 
.. 0 No Rating Bonus Requested 

Address: 

City/ZIP LBE Goal % 

Phone 

*Type: Identify if prime (P), JV partner (J), Subconsultant (S), or Vendor 01) 

-II If an LBE, 
PORTION OF WORK INDICATE 

LIJ %OF Identify % OF LBE 
Firm LBE 

~ (describe scope(s) WORK MBE, WBE;, 
of work) YES/NO 

or OBE ** 
% 

: 
% 

% 

% 

Tota{% of Work: 100% Total LBE 
Subconsu !ting% 

I declare, under penalty of perjury under the laws of the State of California, that·! am utilizing the above 
Consultants for the portions of work and amounts as reflected in the Proposal for this Contract. 

Owner I Authorized Representative (Signature): 
~~~~~~~~~~~~~~-

Print Name and Title: 

SUBWORK 

% 

% 

% 

% 

% 

~~~~~~~~~~~~~~~~~~~~~~~~~ 

** MBE = Millority Business Entemrise, WBE"" Women Business Entemrise, OBB =Other Busfuess Enterprise. See HR.C 
website bttp://sf-hrc.org/ftp(a.ploaded:files/sfl:i.umanrights/directory/vlistS _l.h.tm for each fum' s status. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 
. HRC ATTACHMENT 2· 

Arcltitectcire, Engineering, and Professional Services 

Section i. Prime Proposer, Joint Ventlire Partners, Subconsultant, and Vendor Information 

Provide information for each firm listed in Section 1 of this form. firms which have previously worked on City I 
contracts may already have a vendor number. Vendor numbers of LB.E firms are located in the HRC LBE website at . 1 

http: I /sf·hrc. org/ftp/uploadedfiles/ sfhumanrights/ directory /vlistS_ i .htrn. Use additional sheets if necessary. 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

.FIRM NAME: 

ADDRESS: 

CITY, st, ZJP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

CITY, ST; ZIP~ 

SERVICE: , 

FIRM NAME: 

ADDRESS: 

CITY, ST, ZJP: 

SERVICE: 

FIRM NAME: 

ADDRESS: 

. CITY, ST, ZIP: 

SERVICE: 

FIRM NAM.E: 

ADDRESS: 

CITY, ST, ZIP: 

SERVICE: 

VENDOR#: ----- ----------------- --------~ 

FEDERAL ID #: 

PHONE: . FAX: 

.PHONE: 

PHONE: 

PHONE: 

PHONE: 

-~~~~---~---'----~~~--'-~-

PHONE: 

-12-
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VENDOR#; 

FEDERAL ID #: 

FAX: 

VENDOR#: 

FEDERAL ID #: . . 

FAX: 

VENDOR#: 

FEDERAL ID #: 

FAX: 

VENDOR#: 

FEDERAL ID #: · 

FAX: 

VENDOR#: 

· FEDERAL lO #: 

FAX: 

---------I 

-----------

--------~ 

----------1 

-~----~-~ 

~--~-~--~ 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 146 
HRC ATTACHMENT 2 

Arelzitecture, EngiJ1eering, and Professio11a! Services 

FORM 2B: "GOOD FAITH OUTREACH" REQUIREMEHTS FORM 

This "Good Faith Outreach" form, along with the required supporting documentation must be completed and submitted 
per the instructions in this form EVEN IF the LBE subtonsulting participation goal has been met (Section 14B.8 of the San 
Francisco Administrative Code). Proposers may obtain a list of certified LBEs from the HRC website: · 
http://mission.sfgov.org!hrc%5Fcertiffcationl 

SECTION A 

Under Section 14B.8(B) of the Administrative Code, the good faith outreach exception states· that if a proposer 
demonstrates total LBE participation that excee.ds by 35% the established LBE subconsultant participation goal for the 
project, the proposer is not required to conduct good faith outreach efforts or to submit evidence of good faith outreach 
efforts. Note that a Small or Micro-LBE prime proposer may count its own Contract Work toward the 35% good faith 
outreach exception. Please see e?ffimple in HRC Attachment 2, Section 1.02A.2. 

Does your proposal demonstrate that you have exceeded the established LBE subconsultant participation goal by 35% or 
more tn accordance with Section i4B.8(B)? 0 YES~ 'O NO 

If the answer is yes, please check "YES", above, and complete Section C (if applicable) and Section D of tl:iis Form. If the 
answer is no, please check "NO", above, and ·complete Sections Band D of this Form, and submit all required supporting 
documentation in accordance with the instructions in Section B. · 

*Note: An answer of "YES", above, is subject to verification by HRC. If the HRCdetermines that proposer d1d not exceed 
the LBE subconsultant participation goal by at least 35% and proposer either failed to undertake adequate good faith 
outreach efforts or failed to submit supporting documentation with its proposal as required by Section B, items 2 and 4, 
below, then proposer's proposal shall be·dedared non-responsive and AND INELIGIBLE FOR CONTRACT AWARD. 

NOTE: "LBE" REFERS TO SMALL AND kflCRO-LBES'ONLY. UNLESS THE RFP ALLOWS FOR S.BA-LJJE 
SUJJCONSULTANTS TO COUNT TOWARDS THE LBE PARTICIPATION GOAL.. 

SECTION B 

All proposers that do not qualify for tJie good faith outreach exception set forth in Section 14B.8(B) of the Administrative 
Code r:nust c~mplete this Section.Band submit supporting documentation as required. 

A proposer must achiei;e at least 80 points, as determined by HRC, to be deemed comp'ciant with the "good faith 
outreach" requirements. A proposer who fa·f/s to achieve at least 80 points will be declared non-responsive,. and 
the proposal will be reje<;:ted. Please check yes or no for each item Usted below. · 

1. 

1. 

Did your firm attend the pre-proposal meeting scheduled by the City to inform all 
proposers pf the LBE program requirements for this project? · 
If the City does not hold a pre-proposal meeting, all proposers will receive 15 points. 
Did your firm advertise, not 'less than 10 calendar days· before the due date of the . 
proposal, in one or more daily or weekly newspapers, trade association publications, 
LBE trade oriented publications, trade journals, or other media, such as: Small Business· 
Exchange, or the Bid and Contracts Section of the Office of Contract Administration's 
website (httR:/ /mission.sfgov.org/OCABidPubli~ation/)? If so, Qlease enclose a COQY of 
the advertisement. 
The advertisement must provide LBts with adequate infor11lation about. the project. 

lf the City gave public notice of the project less than 15 calendar days prior to the 
proposal due date, no advertisement is required, and all proposers will receive 10 

-puint.C>. 
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D Yes ·oNo 
(15 Points) (0 Points) 

·D Yes ONo 
(10 points) (0 Points) 
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3. 

4. 

5. 

6. 

CITY AND COUNTY Of SAN FRANCISCO 
HUMAN· RIGHTS COMMISSION 

CHAPTER 146 
HRC ATTACHMENT 2 

Ard1ltecture, Engineering, and Professional Services 

Did your firm identify and select work types (as categorized in HRC's LBE Directory) to 0Yes D No 
meet the LBE subconsultant participation goal? If so, please identify the work types (10 points) (0 Points) 
below: 

Did your firm contact LBE firms (LBE firms include MBEs, WBEs and OBEs) for the 0Yes 0 No 
identified work types (see #3 above), not less than 10 calendar days prior to the due (Up to 45 (0 Points) 
date of the proposal? If so, 12!ease include documentation {i.e.· Qhone logs~ emailsl points) 
faxes1 etc.} to verifv that contacts were made. The purpose of contacting LBE firms is 
to provide notice of interest in proposing for this project. 

A proposer who contacts those LBE firms certified in the Identified work types, not less 
than 10 calendar days prior to due ·date of the proposal, will receive up to 45 points. If 

. a proposer. does not comply with paragraphs a. a b. below, one point will be deducted 
for each LBE firm within each identified work type that Is not contacted, 

a. If there are less than 25 firms within an identified work type, a proposer should 
contact all of .them. 
b. If there are 25 or more firms Within an identified work type, a proposer should 
·notify at least 25 firms within such identified work type. 

". 

ff a proposer does no~ contact any LBE firms, the proposer will receive no points. 
When contactlng LBEs, you .should provide adequate information about the project. 
lf the City gave public notice of the project less thq,n 15 calendar days prior to the 
proposal due date, the allocation of points above still applies, except that the proposer 
may contact those lBE firms certified in the identified work types less than 10 calendar 
days prior to the due date of the proposal. 

Did your firm follow-up and negotiate in. good faith with interested LBEs? If so, please 0Yes 0No 
include documentatioh {i.e. Qhone logs, ernaits1 faxes, etc.} to Verify that folloW•UQ (Up to 20 (O Points) 
contacts were made. If applkab!e, your follow-up contact with interested LBEs should points) 
provide information on the City's bonding and financial assistance programs. 
For each interested LBE firm that the proposer does not foltow-up with, a point will be 
deducted. 
A proposer Who does not perform any follow-up contact with interested LBEs will 
receive no point~. 
rn1nterested LBE" shall mean an LBE firm that expresses interest in being a 
sybconsultant to the proposer. 

A proposer shall submit the following documentation with thls form: 
(1) Copies of all written proposals submitted, ·including those from non·LBEs; 

(2) If oral proposals were received, a llst of all such proposals, including those from non-LBEs. The work type and 
dollar amounts for each such proposal must be specified; and 

· (3) A full and complete statement of the reasons for selection of the subconsu!tants for each work type. If the reason 
is based on relative qualifications, the statement must address the particular qualification at issue. 
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CITY A.ND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

SECTION C 

CHAPTER 148 
HRC ATTACHMENT 1 

Architecture; Engineering, aiul Professional Services· 

If a Smail or Micro·LBE prime proposer checks "YES" in Section A, above, and ls relying on self-perfonned Contract 
Work to meet the 35% good faith efforts outreach exception, such Small or Micro-LBE prime proposer must indicate 
the total value of Contract Work that proposer will perform With its own forces in the space below: 

% of work 

SECTION D 

Contract Name: 

Signature of Owner/Authorized Representative:. 

Owner/Authorized Representative (Print): 

Name of Firm (Print): 

Title and Position: 

Address, Cicy, ZIP: 

~~~~~~~~~--~~~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~~~·~~~~~~ 

~~~--'-~~~~~~~~~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~~~~~~~~~ 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMJSSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Ardiitecture, Engineerill!f, and Professional Services 

FORM 3: HRC NON-DISCRIMINATJON AFFIDAVIT 

i. I will ensure that my firm complies fully with the provisions of Chapter 148 of the San Francisco 
Administrative Code and its implementing Rules and Regulations and attest to the truth and accuracy of 
all information provided regarding such compliance. 

2. Upon ·request, I will provide the HRC with copies of contracts, subcontract agreemen.ts, certified payroll 
records and other documents requested so the HRC !'nay investigate claims of discrimination or non-
compliance with either Chapter 12B or Chapter 14B. · 

3. l acknowledge and agree that any monetary penalty-assessed against my firm by the Director of the 
Human Rights Commission shall be payable to the City and County of San Francisco upon demand. I 
further acknowledge and agree.that any monetary penalty assessed may be Withheld from ariy monies 
due to my firm on any contract With the City and County of San Francisco. 

. . 

4. I declare and .swear under penalty of perjury under the laws of the State of California that the foregoing 
statements are true and correct and accurately reftect my intentions. 

Signature of Owner/Authorized Representative: 

Owner J Authorized Representative (P.rint) 

Name of Firm (Print) 

Title.and Position 

. Address, City, ZIP 

Federal Employer Identification Number (FEIN): 

Date: 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION . 

CHAPTER14B 
HRC ATTACHMENT 2 

Arcliitecture, E11gineeri11g, and Professiollal Services 

FORM 4: HRC JOINT VENTURE FORM 

/ . . . ' 

This form must be submitted ONLY. if the proposer ls requesting a Joint Venture partnership with an Small and/ or 
Micro-LBE firm for th~ rating bonus. The Joint Venture partners rriust submit a joint venture agreement and 
management' plan with the proposal. All worl< must be accounted for including subconsulting work. 

SECTION 1: GENERAL lNFORMATION 

1. Name of Contract or Project: 

2. Name of all JV partners: (Check LBE if applicable) 

LBE D 
D 
D 
D 

3. Attach a cppy of Joint Venture Agreement and Management plans. 

4. The management plan must include the following information: 

a. Describe in detail how decisions will be made for work distribution and compliance of Small and/or Micro·· 
LBE Joint Venture participation. · · 

h. Provide each Joint Venture partner's specific duties and responsibilities (include organizational chart) 

c. ldentify the Locatk>n of Joint Venture Office. 

d.. Provide in detail how decision will be made for work distribution to Small and /or Micro-LBE · 
s~_bconsultants and/or vendors. 
e: Su.bmit copies of bank.signature cards with authorized names, titles, and address/city of the bank 

(required after award of contr:act.) 

5. Calculation of the Rating Bonus. See §2.020 of HRC Attachment 2 for an example. . · 1 

. If the joint venture partners are dividing the work according to a different formula than that described.below, 

1

f 
. please contact HRC staff and describe the arrangement in detail prior to submittal of proposal. 

Joint venture partners are encouraged to meet with HRC regarding their joint venture prior to submitting 
their proposal~ 

The rating bonus is awarded based on the Small and/or Micro-LBE JV partner tasks calculated as a percentage 
of the total ..N partner tasks. · 

Step 1. Calculate total JV .partner tasks. 

Total Contract Tasks 

Percentage of Total Work to be Performed by Subconsultants 

Percentage of JV partner tasks 

• 17. 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arcltitectare1 Engineering, a11d Professional Services 

Step 2. Calculate Small and/or Micro·LBE JV partner tasks: 

A B c 

Description of JV partner Scopes of Work JV Partners' % of Task by % of Task by 
Work as a% of ·Non·LBE JV Small and/or· 

(Specific details of work) the total project Partner· Micro-LBE JV 
" Partner 

% % % 

% % % 

%. % % 

% % %' 

% % % 

TOTAL JV% % % % 

Step· 3. Cal~ulate Small and/or Micro·LBE JV partner work as a percentage of the total JV partnf;r work 
for the rating bonus. 

Total Small and/or Micro-LBE 
+ Total JV% . % JV Partner % · 

:: 

JOINT VENTURE PARTNERS MUST SIGN THIS FORM 

Owner I Authorized Representative (Sjgnature) 

Name and T1tle (Print) 

Firm Name 

Telephone Date 

. 18. 
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Owner/ Authorized Representative (Signature) 

Name and Title (Prjnt) 

Firrri Name 

Telephone Date 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 148 · 
HRC ATTACHMENT 2 

:Ardtitecture, Engineering, and Professional Services · 

. FORM 5: HRC EMPLOYMENT FORM 

Thfs form is to be submitted with the proposal. . · 

1. Indicate key personnel designated to work on this project for the entire project team (prime proposer, joint 
venture partners, subconsultants, and vendors). · 

The employees listed should tndude all those llsted in other sections of the proposat. 

NAME OF FIRM NAME OF EMPLOYEE PROJECT ROLE RACE 

-

.. 

' 

Sign below including each joint venture partner, 

Owner/Authorized Representative (Signature) Owner I Authorized Representative (Signature) 

Name and Title (Print) Name and Title (Print} 

Firm Name Firm Name 

Tele hone Date Tele hone Date 

SEX 
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. CIT'( AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Architecture, E11gineeri11g, and Professional Services 

FORM 7: HRC PROGRESS PAYMENT FORM 

To be completed by Consultant and submitted to the Contract Awarding Authority and HRC with its monthly progress 
payment applicatio·n (transmit to the following): · 

TRANSMITTAL 

TO: Project Manager/Designee 

Firm: 
---~-----~--~ 

SECTION 1. Fill in all the blanks 

Contrqct Number: 

. Reporting Period From: --------

COPY TO: HRC Contract Compliance Officer 

Date: 
--'-~-----------~ 

Progress Payment No: ----

The information submitted on Sectjons 1 and 2 of this form must be cumulative for the entire contract as opposed 
to individual task orders. Additionally, the information submitt;ed on Sections 1 and 2 of this form must be 
consistent. See next page for Section 2. · 
i. Original Contract Award Amount: $ 

-------~ 

2. Amount of Amendments and Modifications to Date: $ 
--------

3. ·Total Contra<+ to Date including Amendments and Modifications (Line .1 +Line 2): $ 
--------

4. Sub·total Amount Invoiced this submittal period: Professional Fees $ 
--------

5. Sub-total Amount Invoiced this submittal period: Reimbursable Expenses $ 

6, Gross Amount Invoiced this submittal period (Ljne 4 + Line 5): $ 

7. All Previous Gross Amounts Invoiced: $ 

8. Total Gross Amounts of Progress Payments Invoked to Date (Line 6 +.Line 7): $ 

9. Percent Completed (Line 8+ Line 3): % 

Consultant,. including each joint venture partner, must sign.this form. 

owner I Authorized Representative (Signature) Owner I Authorized Representative (Signature) 

Name (Print) 

Title (Print) 

Firm Name 

. Telephone Fax 

Date 
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CllY AND COUNTY OF SAN FRANCISCO CHAPTER 14B 
HRC ATTACHMENT 2 . 

Architecture, Engineering, and Professional Services 

SECTIO-r-:-2. For cofUm11 "A", lisi1:he Prime Consultant,-each j0il1t ventUre partner andALCsuEC:i:msultants and ven. dors including-2°<1 and 3ra tier· 
subconsultants.' Make copies if more space is needed. Attach copies of all invoices from prime::;/subconsultants supporting the information 

. tabulated for this progress payment. · · . . 

Note.$: ·1) ALL firms must be CONTINUOUSLY listed on column "A" regardless if a firm is not requesting payment and 

2) Failure to submit all required information may lead to partial withholding of progress or final payment_ 

ldentifylLBE Goal of this contract: % 

A 

N~me of Firm. 
. List p 1me consultant, 

· incl ding each JV 
pafrier, and aH . · 

subcon!ultants includ1ng 
lower tier LBEs. Indicate 

if the firm is an LBE. 
. . 

LBE Sub-Totals 

Professional Fees 

Refmf:lursable Expenses 

CQl-!TRACT TOTALS 

B 

Service Performed 
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 14B 
HRC ATTACHMENT 2 

Arclzitecture, Engi1teeri11g, and Professional Services 

FORM 9: HRC PAYMENT AFFIDAVIT 

Consultant or Joint Venture partners must submit this form to the Contract Awardtng Authority and HRC within 
ten (iO) working days followlng receipt of each progress payment from the Contract Awarding Authority. This 
form must be submitted EVEN if there is no sub. payment of this reporting period and until completion of the 
contract. 

TO: Project Manager/Desi_g~n_ee ____ _ 

Firm: 

COPY TO: HRC Contract Compliance Officer 

Date: 

List the following information for each progress payment received from the Contract Awarding Authority. Use 
additional sheets to ·include complete payment information for al! subconsultants and vendors (including lower 
tiers utilized on this Contract. Failure to submit an required Information may lead to partial ·withholding of 
progress payment. · 

. Contract Number: · 

Contract Awarding Department: 

Progres_s Payment No.: Period Ending: 

Amount Received: $ Date: Warrant/Check No.: ------ ------
D Check box and sign below if there is no sub payment for this reporting period. 

SubconsultantNendor Name Business Address Amount Paid Payment Check 
Date .. Number 

$ 
$ 
$ 
$ 
$ 
$ 

I/We declare, under penalty of perjury under the laws of the State of California that the above information is 
c:omp!ete, that the tabulated amounts paid to date are accurate and correct. 

Prime consultant, including each joint venture partner, must sign this form (use additional sheets if necessary) 

Owner/Authorized Representative (Signatur13). 

Name (Print) Title 

Firm Name 

Telephone Date 

Owner/Authorized Representative (Signature) 

·22-
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Mame (Print) "Title 

Firm Name 

Telephone Date 
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CJ'TY AND COUNTY OF SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

CHAPTER 146 
HRC ATTACHMENT 2 

Arcliitecture, Engineering, and Professional Services 

FORM 8: HRC EXIT REPORT AND AFFIVADIT 

Prime Consultant must complete and sign this form (Sections 1 and 4) for each LBE su6Consultant (Incl. lower tier LBEs). All LBEs 
must complete and sign Sections 2 and 3 of this form. These forms should be submitted to the Contract Awarding Authority with 
the final progress payment request. 

TRANSMITTAL . 

TO: Project Manager/D_es~ig~n_e_e ___ _ 

FROM (Consultant): ------------

COPY: · HRC Contract Compliance Officer 

Date Transmitted; ---·-------------
SECTJON 1. Please check this box ff. there are no LBE subconsultants for this contract: O 

Reporting Date: 

Name· of LBE: 

Original LBE Contract Amount: 

Change Orders, Amendments; Modifications 

Pinal LBE Contract Amount: 

Amount of Progress Payments Paid to Date: 

Portion of Work (Trade): -------------

$ 

$ 

$ 

$ 

Amount Owing including all Change Orders, Amendments and Modifications · $ 

Explanatibn by Consultant if the final contract amount for this LBE .is. less than the original contract amount: 

SECTION 2. Please check one: 
D I did NOT subcontract out ANY portion of our work to another subcontractor. 
·o I DID subconfract out our work to: 

Name of Firm: Amount Subcontracted:· ' $ 
-~~----~-------~ ---'--------'.--

Name of Firm: ----------------.Amount. Subcontracted: _$ ______ _ 

SECTION 3. 

To be sign·ed.by the LBE Subconsultant or vendor: 

D I agree D I disagree 

Explanation by LBE if it is in disagreement with the above explariatlon, or with the information on this form. LBE · 
must complete this .section within 5 business days after it has received it from the Prime. It is the LBE's 
responsibility to address any discrepancies within 5 business days concerning the final amount owed. ff the LBE 
fails to submit the form within 5 business days, the Prime will note this on the form and submit the form as is 
with tlie final progress payment: 

Owner/Authorized Representative (Signature) 

Firm Harne 

-23 -

03/25/2011 

Name and Title (Print) 

Telephone Date 
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CJTY AND COUNTY Of SAN FRANCISCO 
HUMAN RIGHTS COMMISSION 

SECTION 4. 

CHAPTER 148 
HRC ATTACHMENT 2 

Architecture, Engineering, and Professfo11al Sel'Vices 

Jf this form is submitted without the LBE's signature, the Prime· must enclose verification of delivery of this form 
to the subconsultant. · 

I dedare1 under penalty of perj.1,iry under the laws of the Sta;te of California, that the information contained in 
Section 1 of this form is complete, that the tabulated amounts paid to date are accurate and correct, and that the 
tabulated amounts owing will be paid within three (3) days after receipt of the City's final payment under the · 
Contract. · 

Owner/Authorized Representative (Signature) 

Name and Title (Print) 

Firm Name 

Telephone . Date 

-24-
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CITY AND COUNTY OF SAN FRANCISCO 
HUMAN R1GHTS COMMISSION 

CHAPTER 148 
HRC ATTACHMENT 2 

Architecture, Engineering, 1md ProfessioJtal Services 

FORM 10: HRC.CONTRACT MODIFJCATlON FORM 
Consultant must submit this form with the required supporting documentation when processing amendments, 
modifications or change orders that cumulatively increase the original contract amount by 111ore than 20%, and 
then for aU subsequent amendments, modifications or change orders. This form must be completed prior to the 
approval of such amendments, modifications or change orders. (This provision applies only to contracts originally· 
valued at $50,000 or more), · 

Name of ProjecUContract Title: 

Original Contract Amount: 

Contract Amount as Modified to Date: 

Amount of Current Modification Request: 

REQUIRED ATTACHMENTS:. 

1. Revised Form ZA reflecting the new overall contract amounts for the prime consultant, joint venture partners, 
subconsultants, and vendors. 

2 .. A list of all prior co.ntract a~endmentS, modifications, supplements and/or change orde.rs leading up to this 
modification, including those leading up to the amendment which increased the original contract amount ·by 
more than·2.0%. 

3. A spreadsheet showing each firm's participation for the overal.l contract,· induding each firm's participation to 
date and proposed partidpation under the modification. · 

4. A brief description of the worl< to be performed under.this amendment, modification, or change order. · 

Owner/ Authorized Representative' (Slgna~ure) 

Name (Print) Title 

Firm Name 

Telephone Date 

Owner/Authorized Representative (Signature) 

- 25 -

03/25/2011 

Name (Print) Title 

Firm Name 

Telephone Date 

APPENDIX A 

I. 

I 

I 

I· 
·1 
I 



APPENDIXB 

AppendixB 

Standard Forms 

. . 

The requirements described in this Appendix are separate from those described in Appendix A. 

Before the City can award any contract to a contractor, that contractor must file three standard 
City forms (items 1:..3 on the chart). Because many contractors have already completed these .. 
forms, and because some informational fornis are rarely revised, the City has not included them 
in the RFP package. Instead, this Appendix Q.escribes the.forms, where to find them on the 
Internet (see bottom of page 2)~ ~d where to file them. If a contractor cannot get the documents 
off the Internet, the contractor should call (415) 554-6248 or e-mail Purchasing · 
(purchasmg@sfgov.org). and Purchasing will fax, mail or e-mail them to the contractor. 

' . 

If a contractor has already filled out items 1-3 (see note under ite~ 3) on the chart,° the 
~ontractor should not do so again unless the contractor's answ.ers have changed. To :fuid 
out whether these forms have been submitted; the contractor should call Vendor File Support in 
the Contr9ller's Office at (415) 554-6702. 

If a contractor would like to apply to be certified as a local business enterprise, it must submit 
item 4. To find out about item 4 and certification, the contractor should call Human Rights 
Commission at (415) 252-2500. 

1. Request for Taxpayer W._9 The City needs the contractor's Controller's Office 
Identification Number taxpayer ID nun;iber on· this Vendor File Support 
and Certification form .. If a contractor has · City· Hall, Room 484 

already done business with the San Francisco, . 
http:/ /www.sfgov.org/ City, this form is not necessary CA 94102 
site/ oca_page.asp?id= because the City already has the. 
26550 number. (415) 554-6702 

www.irs.gov/pub/irs-
fill/fw9. df 

2. Business Tax P-25 AH contractors must sign this Controller's Office 
Declaration form to deterinine if they must Vendor File Support 

register with the Tax Collector, Cify Hall, Room 484 
http://www.sfgov.org/ · even if not located in San San· Francisco, 
site/oca _page.asp ?id= Francisco. All businesses that CA 94102 
26550 qualify· as "conducting business 

in San Francisco" must register 
with the Tax Collector 

(415).554-6702 

3. S.F. Administrative HRC- Contractors tell the City if their Human Rights . 
Code Chapters 12B & l~B- personnel policies m~et the Comm. 
12C Declaration: 101 City's requirements for 25 Van Ness, #800 
Ncmdiscrimination in nondiscrimination against San I'.rancisco, 
Contracts arid Benefits rotected classes of eo le and CA 4 

P-590- (11-07) B-1 . [date} 



4. 

http://www.sfgov.org/ 
site/s:thumanrights _ind 

. ex.asp?id=4584 

In Vendor Profile 
Application 

HRCLBE 
Certification 
Application 

http://www.sfgov.org/ 
si~e/s:thumanrights ___pa 
ge.asp?id=45141 · 

In Vendor Profile 
A lication 

in the provision of benefits 
between employees with 
spouses and employees with 
domestic partners. Form 
submission is not complete if it 
does not include the additional 
documentation asked for on the 
form. Other forms may be 
required, depending on the 
.a.Ilswers on this fonn. Contract
by-Contract' Compliance status 
vendors must fill out an 
additional fonn for each· 
contract. 

Local businesses complete this 
form to be certified by HRC as 
LBEs. Certified LB Es· receive 
a bid discount pursuant to 
Chapter 14B when bidding on 
City contracts. To receive-the 
'bid discount, you must be 
certified by HRC by the 
proposal due date. 

. Human Rights 
Comm. 
25 Van.Ness. #800 
San Francisco, 
CA 94102-6059 
(415) 252-2500 

Where· the forms are on the Internet 

Office of Contract Administration 

Homepage: 
Purchasing forms: 

Human Rights Commission 

HRC's homepage: 
Equal Benefits forms: 

· LBE certification form: 

P-590 (11--07) 

www.sfgov.org/ocaJ 
Click on "Required Venqor Forms" under the "Information for 
Vendors and Contractors" banner. · 

www.sfbrc.org . 
Click on "Forms" under the "Equal Benefits" banner near the 
bottom. . 
Click on "forms" under the "LBE" banner near the bottom 

APPENDIXB 
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·'v AppendixC. APPENDIXC 
Applicatibn Checklist 

Included? Item 
Application Cover Sheet 
Signed Executive Summary and Letter 
Min:imum Requirements Narrative about Financial Management Capacity, Cultural Competency 
Requirements, and Evaluation and Datri Requirements 
Minimum Requirements Attachments 

For non-profit proposers: 

1) Most recent audited financiai statements conducted by independent Certified Public 
Accountant and aceompanying management letters. If the organization has J:lever had such an 
audit, please submit the most recent unaudited financial statements; and a brief statement of 
reasons for not ever having conducted an independent audit. 

2) ·Current agency-wide budget, balance sheet, and profit and loss statement. 

3) Current Board of Director's by-laws as well as· a roster of the organization's Board of 
Directors including the directors' names, titles, telephone numbers, and email addresses. . 

4) Most recently submitted IRS Form 990 Return of Organization Exempt from 'Income Tax. If 
the non-profit organization is not requited under the Internal Revenue Code section 50l(c) to 
submit IRS Form 990; please include a brief statement ·of basis for exceptioh and any 
supporting documentation. · · 

5) Approved application for recognition of exemption from federal taxes under Internal Revenue 
Code, i.e., your 50l(c) 3 Letter. 

6) Three (3) references who can speak to the proposer's management of grant or contract funding 
for provision of direct services to clients. Ideally, these references should be for entities 
providing services similar to those of this RFP. However, this is not required. For each of the 
three, please provide name, job title, organizatio:p.al affiliation, email address, and· phone 
number of individual grant program or contract administrator. References may be with private 
foundations, or federal, state, or local governnient. These references will be contacted to 
determine if agency 1?1eets fmancial management capacity requirements. 

For for~profit proposers: 

1) Most recent company annual report. 

2) Current company budget, balance sheet, and profitand loss st:atement. 

3) Current Board of Director's by.Jaws as well as a roster of the company's Board bf Directors 
including the directors' names, titles, telephone numbers, and email addresses. 

4) Most recently submitted federal tax returns. 

5) If your company is required to file with the. U.S. Securities and Exchange Commission (SEC), 
please submit a copy of the most recently submitted annual report to the SE.C (Form 10-K). 

6) Three (3) references who· can speak to the proposer's management of grant or contract funding 
for provisio;n of direct services to clients. Ideally, these references should be for entities 
providing services similar to those of this RFP. However, this is not required. ·For each of the 
three, please provide name, job title, organizational affiliation, email address, and te~ephone 
number of individual grant program or contract .administrator. References may be with private 
foundations, or federal, state, or local government. .These references will be contacted to 
determine if agency meets :fuiancial management capacity requirements. · 

For all propose~: 

If existing, policy on cultural and linguistic competency . 

. If existing, recent copy of an· evaluation 'that was conducted on your organization or a program in your 
organization. · · · 



CASC Proposal Narrative-Proposer History 

CASC Proposal Narrative-Scope of Work and Required Service Elements 

Including: 

Project timeline 

Client flow chart 

Copies of all secondary client assessments that are proposed to be used in conjunction with ITRP 

Table of all Rehabilitation Programs 

Draft Rehabilitation Program Schedule 

Copies of all curricula to he used 

Draft Leisure-and Recreation Schedule 

Table of all Partner Organizations 

All corresponding Letters of Intent frmU: Partner Organizations, which may include but not Jimited to 
partners that include clinical case management providers, residential substance abuse treatment centers, 
vocational training programs, physical heaJth care . providers, clothing closet providers, child care 

· providers. · 

CASC ·Proposal Narrative-Experience, Organizational Structure and Staffing 

Including: 

Two separate. organizational charts reflecting overall organizational structure and overall CASC structure, 
respectively. 

Duty Statements for each position that will provide direct service or administrative oversight of the CASC. 

If available, a professional review of architectural accessibility· of site proposed for CASC. 

Sample of notification of clients of rights under ·disability rights ~aw and training of staff on their 
obligations under such laws. 

If available, copy of proposer's reasonable accoinmodation policy. 

Proposed Budget 

Proposed Budget Narrative 

APPENDIXC 



Organization Name: 

Address: 

· AppendixD 

CITY AND COUNTY OF SAN FRANCISCO 

ADULT PROBATION DEPARTMENT 

2012. 

COMMUNITY ASSESSMENT AND SERVICE CENTER 
REQUESTFORPROPOSALS 

APPLICATION COVER PAGE 

Number of Year's in Business: 

Contact Person: 

Contract Person Title: 

Telephone: 

Email: 

Under which bid option are you submitted this application: 

D Bid exclusively on the CASC program without a facility {$1,373,026). 

D Bid on the CASC Program with a CASC Facility ($1,373,026 +Actual projected rent/lease and 
operations costs of the proposed CASC Facility). · 

D · Bid on the CASC Program & Facility and the SFAPD Sub-unit Office at two locations ($1,373,026 + 
Actual projected rent/le<lSe operations costs· of the proposed CASC Facility). 

. . . 

D Bid on.the CASC Program & Facility and the SFAPD Sub-umt Office at one location ($1,373,026 + 
Actual projected rent/lease operations costs of the proposed CASC Facility) 

Please indicate if you are submitting a collaborative proposal. 

D Yes DNo 

APPENDIXD 
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APPENDIXE 

Case Management & Individual Treatment & Rehabilitation Plan Summary 

Special Conditions of Probation: 
Mandatory Substance Treatment & Anger Management. 

Responsivity: Jackson is intemgent, has e~ployment skills (unemployed), 

and substance abuse (methamphetamine and Alcohol:) Offender indicates that 
pro-social family members, girlfriend, and a few crime free friends. He has a stable r 
he undergoes treatment and attends school. He ls a high school graduate. and wou 
appears eager a.nd motivated to change and has a positive outlook. 

work on his decision making skills, anger management, 

- rily with criminals. His strengths are that he has 
arents, and they are willing to support him while· 
o to college like his siblings and girlfriend. He 

Community Functioning Needs: Transportation is a critical Community Function • DPO will ask parents if they are willing to 

purchase a bus pass for the offender so that he will have transportation to the Probation Dep treatment programs and SF Crt:y College. He 
also needs "over the counter" readin giasses ond OPO w· · e if arents are willing to also purchase this item. too. 

units per semester. 

Emotional Substance Abuse Your Guide to 
Regulations . Tools 1-4 Success Tool 1-2 

·Tools 1-5 

Complete by 11-14-11 Complete by 12-5-11 Complete by Complete by Complete by 
'01-02-12 10-31-11 10-10-11 

Problem Solving Anger Engaging Pro-Social Meth Users Case Plann.ing 

Tools 1-5 Tools 1-4 Peers Tools 1-2 Tools 1-5 Toolsl-2 

Complete by 11-21-11 Complete by 12-19- Complete by Complete by Complete by 

11 .01-23-12 11-7-11 10-10-11 

Enroll in "Thinking for Anger Management . Join in physical fitness Obtain ~ubstance Meet with school 
Change" Program Program program Circuit Weight abuse treatment counselor. 

Assessment. 

Attend 1x per week for Anger Management Enroll Spring Semester Report to Walden Report to SFCC to 

6 weeks, as scheduled Program 2012@SFCC ·House on 10-31-11 11-15-11 
Complete by O 1-31-12 

Attend each Tuesday Attend program as Meet with Pro-Social Su bsta nee Abuse General Education 
Group Session ·scheduled Friends Treatment (OP)· Class 

6pm-7:30pm Arrange to meet H .s: Attend Walden Enroll in SFCC 
Buddies at Starbuck House Outpatient Spring 2012 and 
Complete by 01-16-12 Program 1x per/mos. earn 12 college 

units. 
Graduate from Program Graduate from Graduate from,. 

byOl-31-11 Program by 06-20-12 Pro ram b o 6-01-12 

Doe, John, P . CII#:A56102422 FBI#: 9.99999999 SF#: 1234567 SSI#: 444-22-3333 DOB: 8-15-1990· EXP DATE:09-14-2014 



Case Management & Individual Treatment & Reh~bilitation Plan Summary 

Date: ____________ _ 

Offender 

D_eputy Probation Offic.er · 

· Supervising Deputy Probation Officer 

Doe, John, P. CH#: A56.102422 FBI#: 999999999 SF#: 1234567 SSI#: 444-22-3333 DOB: 8-15-1990 EXP DATE: 09-14-2014 
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APPENDIXF 

Implem.enting Evidence-Based Practice 
in Community Corrections: 

The .Prin_ciples of Effective Intervention 

. . . 

i,-r Project Visio~: To build· le~m.ing. orga-~izations th~t red~ce recidivi~m thro~gh_systemic integration •. 
of evidence-based principles m collaborat1on with community and 1ust1ce partners. ~ 

.<!~ ~1 ta. e. ~'i'ttT!7 ~m;~•'™'au="''*''''""a:;mmsZ'i'iwlflffl"urn• r t:-1i'm5D""'*'""''""""=r;. 

Until recently, community correc
tions has suffered from. a lack of 
research that identified. proven 
methods of reducing offender 
recidivism:. Recent research 
efforts based on meta-analysis (the 
syp.theses of &i.ta from lllililY 
research studies) (McGuire, 2002; 
Sherman et al, '1998), cost-benefit 
analysis (Aos, 1998) and specific 
'clinical trials (Henggeler et al, 

. 1997; Meyers et al, 2002) have 
broken through this battier though 

· and are now providing the field 
with .indications of how to better 
reduce recidivism. 

strategies, when applied to a 
variety of offender populations, 
reliably prnduce susta.ined. 
reductions in recidivism. This 
same research literature suggests 
that few community supervision 
agencies (piobation, parole, 
residential community corrections) 
in the U.S. are using these 
effective .interventions and their 
related concepts/principles. 

indicates are necessary to accomplish risk 'and recidi
vism reduction. Despite the evidence that indicates 
otherwise, officers continue to be trained and 
expected to meet minimal contact standards which 
stress rates of contacts and largely ignore the opportu
nities these contacts have for effectively reinforcing' 
berui.viorai change. Officers and offenders are not so . 
much clearly directed what to do; as what not to do. 

An integrated and strategic model for evidence-based 
practice is necessary to adequately bridge the gap 
between current practice and evidence supported 
practice jn community corrections. This model :ri:mst 
incorporate both existing research findings and 
operational methods oOmplementation. The biggest 

The conventional approach to challenge in adopting better interventions isn't 
supervision in this countl)' ernpha- identifying the interventions with the best evidence, 
sizes individual accountability so much as it is changing our existing systems to 
froni offunders and their supervis- appropriately support the new innovations. Identify-
ing officers -Mthout consistently ing interventions with ·go6d research support and 

This research .indicates that certain providing eitb.er With. the skills,. realigning the necessary organizational in:frastnicture . 
programs and intervention tools, and resources that science are both. fundamental to evidence-based practice. 

' ---·--------~ I- - Speci.fici.ty r;;,~ng the desired ~tcomes is essenti'al to achieving. . I . 
(_ -·- _ _3.J)ste!!!;_i7!!£~e!!.!:_e~ ~ar~,~8~02:~&2e~ ~7- ___ _ 

.Ali M~e'fjt-qtsfi.N19.i:Jfjf I · Evidence-Based Practice (EBP) · 1 · 

Scientific learning· 

without evidence. 

Evidence-based practice is a significant · 
trend throughout all human services that 
emphasize outcomes. Interventions 
within community corrections are . 
considered effective when they reduce 
offender risk and subsequent recidivism 
and therefore make a positive long-term 
contribution to public safety. 

This document presents a model or· 
framework based on a set of principles 
for effective offender interventions 
within state, local, or" private community 
corrections systems. Models provide us 
with tangible reference points as we face 

. ' 

. conve~sely, may be quite concrete and 
detail oriented. 

The field of community corrections is 
beginning to recognize its need, not 
ori.ly for more effective interventions, 
but for models that integrate seemingly 
disparate best practices (Bogue 2002; 
Carey 2002; Corbett" et al. 1999; · 
Gomik2001; Lipton et al. 2000; 
Ta'Op.an and Byrne 2001). 

· As a part of their preseiit strategy for 
facilitating greater transfer of effective 
.interventions, the National Institute of 
Co~ection (NIC), Comm.unity Correc-

as entered into a 

(Continued on pg 2) 
models are very abstract, for example 
entailing only a set of testable proposi
tions or principles. Other models, 

Page 1 
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Evidence-Based Practice (EBP) (con't.). 

(Continued from PK 1) 

Community corrections will 
only develop into a "science" 

effort with the Crime and Justice Institute to develop conceptual and 
operational models for evidence-based practice in state corrections systems. 
This current initiative will generate learning models that will enable 
effective corrections interventions (pretrial, jail, probation, parole, 
private/public, etc.) across varying local·communities. Given the scope 

as it increases its commitment 
to measurable outcomes. 

and variety of possible applications in this project, these initial models 
for integrating principles of effective interventions, organiza,tional change, . 
and collaboration have been deliberately developed as more abstract and general conceptualizations. 

There are eight (8) Principles for Effective Offender Interventions that are integral to this project's learning models. 
The organization or system that is most successful in initiating and maintaining.offender interventions and supervision 
practices consistent with these principles will likely realize the greatest net improvements in public safety impact . · 

This model recognizes that sill;lply expounding on the scientific principles is not sufficient to guide the necessary ongoing 
political and organizational change to support these principles in a meaningful fashion. Separate, related strategies in 
external stakeholder collaboration and internal organizational development are both necessary and addressed elSewhere in 
this project's Evidence-Based Practice model. 

-------------------------------------------~======·==========================·=========-
111 Clarifying Terms: 111 
m . . 
111 The terms 1'est~, wllar-~, and cmfem:e-~pr.tdW:e (EBP) are often used int~rchangeably. 
Ill While these buzz words refer to similar.notions, pointing out the subtle distinctions between th.em helps to clarify 
Ill the distinct meaning of evidence-based practices. 

111 For example, Mt:prnctires-do not necessarily imply attention to· outcomes, e:vidence, or measurable standards. 
Ill.Best practices are often based on the collective experience and wisdom of the field, and may be based on insuffi-
111 ciei:tt or inconclusive evidence; this type of tenet represents received rather scientifically tested knowledge. 
Ill . . 

· 111 ~w-om-implies linkage to general outcomes, but does not specify the kind of outcomes desired (e.g. just 

111 deserts, deterrence, organizational efficiency, rehabilitation, etc.). Specificity regarding the desired outcomes is 
Ill essential to achieving system improvement (Harris 1986; O'Leary and Clear 1997). 

lll 
lll 
m· 
Ill 
Ill 
Ill 
Ill 
Ill 
Ill . 

Ill 
Ill 

. Ill 
.Ill In contrast, ~prnt:t:K:eimplies that 1) one outcome is desired over others; 2) it is measurable; and 111 
·Ill 3) it is defined according to practical realities (i.e. public safety) rather than immeasurable moral or value-oriented Ill 
Ill standards. Thus, while these three terms are often used interchangeably, EBP is more appropriate for scientific 111 
111 exploration within human service disciplines (Ratcliffe et al, 2000; Tiiley & Layeock, 20.01; AMA, 1992; Springer 111 
·111 et al, 2003; McDonald, 2003). Throughout the remaining document, EBP in community corrections and the 111 
111 scientific principles associated with it will be referenced ·to the outcome of improved reductions :in recidivism. 111 
m52E52222328222525228~2282~2522228225258888~ 

Any agency interested in understanding 
and improving outcomes) must reckon 

with managing the operation as a set of 
highly interdependent systems. 

(See Appendix A.) 

Two fundamentally different 
approaches are necessary for such 

an alteration in priorities. 

(See Appendix B.) 

. . 
The current research on offender rehabilitation and behavioral change is now sufficient to enable corrections to make 
meaningful inferences regarding what works in our field to reduce recidivism and improve public safety. Based upon 
previous compilations of research findings and recommendations (Burrell, 2000; Carey, 2002; Currie, 1998; Cor.bett et 
al, 1999; Elliott et al, 2001; McGµire, 2002; Latessa et al, 2002; Sherman et al, 1998; T;rxman & Byrne; 2001), there 
now exists a coherent :framework of guiding principles: These principles are :interdep¢ndent and ea~h is 
supported by existing research. (see Append1X A) 

! . =:=-·---- ' q 11::Jt 91 &&iH 

Page2 

& iffiii s fl M 

APPENDIXF 



Evidence-Based Practice (EBP) (con't.) 

The following framework of principles is described in developmental order. None of the principles operate in a 
vacuum though;.they are all highly interdependent. For example, o:ffen.ders must be assessed for risk before they are 
assessed for need. This allows agencies to target resources on high-risk offenders and avoid the pitfa11s of expending 
large amount of resources on low-risk I high-need offenders. The guiding logic here is based on understanding that 
certain developmental steps must precede others, whether building a good client supervision relationship, a learning 
organization, or a system that deliberately improv.es public safety through risk and recidivism reduction. 
(see Appendix B) · 

Eight Evidence...:Based Principles for Effective Interventions 
l Assess Actuarial Risk/Needs. 

2. Enhance Intrinsic Motivation. 

3. Target Interventions. 

~- Risk Principle: Prioritize supervision and treatment resources for bigher risk offenders. 

b. Need Principle: Target interventions to crirninoge~ic needs. 

c. Responsivity Principle: i3e responsive to temperament, learning style, motivation, culture, and 
gender when assigning programs. 

d: Dosage: Structure 40~ 70% of bigh~risk offenders' time for3~9 months. 

~· Skill T ra.i.:ri '\Vith Directed Practice (use. Cognitive Behavioral treatment methods). · 

5. Incre.a.se Positive Reinforcement. 

6. Engage Ongoing Support in Natural Communities. 

7. Measur~ Relevant Processes/Practices. 

8. Provide Measurement Feedback. 

I) Assess Actuarial Risk/Needs. 

Develop and maintain a complete system of ongoing offender risk screening I triage and needs assessments. 
Sizing.up offenders in a reliab~e and valid manner is a prerequisite for the effective mariagernent (supervision and 
treatment) of offenders. Numerous principles of best practice in-corrections (e.g., Risk, Need, and Responsivity) 
are contingent on obtaining timely; relevant measures of offender risk and need at the individual and population 
levels. Offender assessments are most reliable and valid when staff are ,formally trained to administer tools. 
Screening and assessment tools that focus on dynamic and static risk factors, profile criminogenic needs, 'and have 
been validated on similar populations are preferred. They should also be supported by _sufficiently tj.etailed and 

. accurate policy and procediires. · 

Offender assessment is as much an. ongoing function as it is a formal event. Case information that is gathered 
. informally through routine interactions· and observations with offenders is just as important as formal assessment 
guided by instruments. Formal and informal offender assessments should reinforce one another.· They s)lould 
combine to enhance formal re~sessments, case decisions, and working relations between practitioners and 
offenders throughout the jurisdiction of supervision. . 

(Andrews, et al, 1990; Andrews & Bonta, 1998; Gendreau, et al, 1996; Kropp, et al, 1995; Meehl, 1995; Cle~ents, 
1996) 
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Eight Principles for Evid~nce-Based Practice (EBP) in 
Community Corrections (con't.) 

2) Enhance Intrillsic Motivation, 

Staff should relate to offenderi; in interpersonally sensitive and constructive ways to enhance intrinsic· mqtivation 
in offenders. Behavioral change is quite often an inside job; for lasting change to occur, there.needs to be a level 
of intrinsic motivation. Motivation to change is dynamic and the probability that change may occur is strongly 
influenced by interpersonal interactions. Feelings of ambivalenc~ that usually accompany change can be 
explored through motivational interviewing~based communication to enhance intrinsic motivation. When the 
offender begins to present arguments for change, research strongly suggests that motivational interviewing 
techniques, rather than persuasion tactics, more effectively enhance motivation for initiating and maintaining 
change behavior. 

(Miller & Rollnick, 2002; Miller & Mount, 2001; Harper & Hardy, 2000; Ginsburg, et al, 2002; Ryan & DeCi, ZOOO) 

3) Target Interventions. 

A RISK PRINCIPLE: Prioritize supervision and treatment resources for higher risk offenders. 

. B. NEED PRINCIPLE: Targe~ interventions to criminogenic needs. 

C. RESPONSIVITY PRlNCIPLE: Be responsive to temperament, learning style, motivation, gendei:, and 
culture when assigning to programs. 

D. DOSAGE: Structure 40~70% of high-risk offenders'.time for 3~9 months. 

E TREATMENT PRINCIPLE: Integrate treatment into the full sentence/sanction requirements .. 

a) Risk Principle 

Prioritize primary superv:iSion and treatment resources for offenders who are at higher risk to re-offend. Shifting 
. program and personnel resources to focus more on higher risk offenders promotes harm-reduction and public safety in 

several ways. First, higher risk offenders have a greater need for pro-social skills and thinking and consequently, are 
more apt to demonstrate significant il;nprovements through related interventions. · Second, offenders that are frequently 
involVed in criminal behavior (high base-rate offenders) are found in greater prevalence in higher-· rather than lower-

.. risk offender populations. In terms of public safety, there is a much larger bangfer-the-buck when high base-rate 
offenders reduce or end their criminality. Finally, supervision and treatment resources that are focused on lower- risk 
offenders tend to produce little if any net positive effect on recidivism rates. 

High-risk offenders generally present multiple criminogenic areas (e.g., dysfunctional family relations, anti-social 
peers, substance abuse, low self-control, and anti-social values and attitudes) needing to be addressed at signific~t 
levels. Successfully addressing 1his population's issues requires placing these types of offenders on smaller caselOads, 
applying well developed case plans, and placing offenders into sufficiently intense cognitive-behavioral inte1:Ventions 
that target their specific criminogenic needs. · 

(Gendreau, 1997; Andrews & Bonta, 1998; Harland, 1996; Sherman, et al, 1998; McGuire, 2001, 2002). 

b) Crirninogenic Need Principle 

Address offenders' greatest criminogenic needs. Offenders have a variety of needs, some of which are directly linked 
to criminal behavior. These crin:rinogenic needs are dynamic risk factors that, when addressed or·changed, affect the 

· offender's risk for recidivism. Examples of criminogenic needs are: criminal personality; antisocial attitudes, values, 
and beliefs; low self control; criminal peers; substance abuse; and dysfunctional family. Based on an assessment of the 

· offender, these crirrrinogenic needs can be prioritized so that services are focused .on the greatest criminogenic needs. 
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Eight Principles for- Evidence~Based Practice (EBP) in 
Community Corrections (can't.) 

(Continued from pg 4) 
c) Responsivity Principle . 

Responsivity requires that we consider individual characteristics when matching offenders to services. These character
istics include, but are not limited to: culture, gender, motivational stages; developmental. stages, and learning styles. 
These factors influence an offende:t;' s responsiveness to different types of treatment 

The principle of responsivity also requires that offenders are provided with treatment that is proven effective with the . 
offender population.. Certain treatment.strategies, such as cognitive-behavioral methodolbgies, have consisteHtly 
produced reductions in recidivism with offenders under rigorous research conditiorui: 

Providing appropriate responsivity to offenders involves selecting services iii accordance with these fuctors, including: 
a) Matching treatment type to offender; · 
b) 11atching treatment provider to offender; and 
c) Matching style and methods of communication. with offender's stage of change readiness .. 

(Guerra, 1995; Miller & RoDnick, 1991; Gordon, 1970; Williams, et al, 1995) 

d) Dosage 
Occupy 40%-70% of these offenders' :free time in fu.e community over a three to nme month period. During this initial 
phase, higher risk offenders' free time should be clearly occupied with delineated routine and appropriate services, (e.g., 
outpatient treatment, employment assistance;e<lucati.on, etc.) Providing appropriate doses of services, pro-social struc
ture, and supervision is. a strategic application of resources. Higher risk offenders require significantly more initiai struc" 
ture and services than lower risk offenders. Certain offender subpopulations (e.g., severely mentally ill, cbr.onic dual 
diagnosed, etc.) eoinmonly require strategic, exte'nsive, and extended services. However, too often individuals within 
fu.ese subpopulations are neither explicitly identified nor provided a coordinated package of supervision/services. The 
evidence indicates that incomplete or uncoordinated approaches can have negative effects_, often wasting resources. 

(Palmer, 1995; Gendre~ & Goggin, 1995; Steadman, 1995; Silverman, et al, 2000) 

e) Treatment Principle . 
Integrate treatment mt0 sentence/sanction requirements through assertive case management (taking a proactive and stra
tegic approach to Su.pervision and case planning). Treatment, particularly cognitive-behavioral types, should be applied 
as an integral part of the sentence/sanction process. Delivering targeted and timely treatment interventions will provide· 
the greatest long-term benefit to the .comm.unity, the victim, and the offenders. This ~loes not necessarily apply to lower 
risk offenders_, who shm,tld be diverted from the C.riminaljl,lStiCe and corrections systems whenever possible. 

_(Palmer, 1995; Clear, 1981; Ta.'lll.an & Byrne, 2001; Currie, 1_998; Petersilia, 1997, 2002, Andrews & Bonta, 1998) 

4). Skill Train with Directed Practice (using cognitive~behavioral treatment methods). 
' ' 

Provide evidence-based programming that emphasizes cognitive~behavioral strategies and is delivered by well trained 
staff. To successfully deliver this treatment to offenders, staff must ~derstand antisocial tb.inldng, social learning, and 
appropriate communication techniques. Skills are not just taught to the offender, but are practiced onole-played and the 
resulting pro"social attitudes and behaviors are positively reinforced by staff. Correctional agencies should prioritize, 
plan, and budget to implement predominantly programs that have been scientifically proven t.o reduce recidivism. 

(Mihali~, et al, 2001; Satchel, 2001; Miller & Rollnick, 2002; Lipton, et al, 2000; Lipsey, 1993; McGuire, 2001, 2002; Aos, 
2002) 
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Eight P_rinciples for Evidence-Based Practice (EBP) in 
. Community. Correctlons {con't) 

5) Increase Positive Reinforcement. 

When learning new skills and making behavioral changes, human beings appear to respond better and maintain 
learned behaviors for longer periods of time, when approached wifu carrots rather than sticks. Behaviorist$ recom
·mend applying a much higher ratio of positive reinforcements to negative reinforcements ':in order to better achieve 
sustained behavforal change. Research indicates that a ratio of four positive to every one negative reinforcement is 
optimal for promoting behavior changes. These rewards do .not have to be applied consistently to be effective (as 
negative reinforcement does) but can _be applied randomly. 

Increasing positive reinforcement should· not be done at the expense of or undermine administering swift, certain, and 
real responses for negative and unacceptable behavior .. Offenders having problems \V:ith responsible ·self-regulation 
generally respond positively to reasonable and-reliable additional structure and boundaries. Offenders may initially 
overreact to new demands for accountability, seek to evade detection or consequences, and fail to recogriize a:.iiy · 
personal responsibility. However, with exposure to clear rules that are consistently (and swiftly) enforced with 
appropriate and graduated consequences, offenders and people in general, mu tend to comply in._the direction of the 

· most rewards and least punishments. This type of extrinsic motivation can often be useful for beginning the process 
of behavior ch~ge. 

(Gendreau_& Goggin, 1995; Meyers & Smith, 1995; Higgins & Silverman, 1999; Azrin,.1980; Bandura et al,1963; 
Bandura, 1996) 

6) Engage On-going Support in Natural Communities. 

Realign and actively engage pro-social supports for offenders ill their communities: Research indlcates that many 
successful interventions with extreme populations (e.g., inner city substance abusers, homeless, dual diagnosed) 
actively recruit and use family members, spouses-, ·and supportive others in the offender's immediate environment to 
positively reinforce desired new behaviors. This Community Reinforcement Approach ( CRA) has been found 
effective for a variety ofbehavior$ (e.g., unemployment, alcoholism, substance abuse, and marital conflicts). In 
addition, relatively'tecent research now indicates the efficacy oftwel:ve step programs, religious activities, and 
restorative justice :initi;;i.tives that are geated towards :improving bonds and ties to pro-social communi;ty members. 

· (Azrin, & Besalel, 1980; E:inrick et al, 1993; Higgins & Silverman, 1999; Meyers & Smith, 1997; Wallace, 1989; Project 
MATCH Research Group, 1997; Bonta et al, 2002; O'Connor & Perryclear, 2003; Ricks, 1974; Clear & Sumter; 2003; 

. Meyers et al, 2002) 

7) Measure Relevant Processes/Practices. 

Accurate and detailed. documentation of case information, along with a formal and valid mechanism for measuring 
outcomes, is the foundation of evidence-based practice. Agencies must routinely assess offender change in cognitive 
and skill development, and evaluate .offender recidivism, if services are to remain effective. 

In.addition to routinely measuring and documenting offender c;hange, staff performance should_ also be regularly as
sesse.d. Staff that are periodic;ally evaluated for performance achieve greater fidelity to program. design, service deliv
ery principle$, and outcomes. Staff whose performance is not consistently monitored, measured, and subsequently · 
reinforced work less cohesively, more frequently at cross-purposes and provide less support to the agency mission. 

(HeJ;l.ggeler et al, 1997; Milhalic & Irwin, 2003; Miller, 1988; Meyers et al, 1995; Azrin, 1982; Meyers, 2002; Hanson & 
Harris, 1998; Waltz et al, 1993; Hogue et al, 1998; Miller & Mount, 2001; Gendreau et al, 1996; Dilullo, 1993) 
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Eight Principles for Evidence_~Based Practice (EBP) in 
Community Corrections (con't.) 

8) Provide Measurement Feedback.. 

An overarching quality assurance system is necessary to monitor ·delivery of services and maintain and enbfilice fidelity 
and integrity. Providing feedback builds accountability and is associated with enhanced motivation for change, lower 
treatment attrition, and greater outc?mes (e.g., reduced drink/drug daY.s; treatment engagement; goal achievement). 

(Miller, 1988; Project Match Research Group, 1997; Agostinelli et al, 1995; Alvero et al, 2001; Baer et al, 1992; Decker, 
1983; Luderman, 1991; Miller, 1995; Zemke, 2001; Elliott, 1980) · 

Initial assessment followed by 
motivational enhancement" will help · 
staff to prepare for the significant 

changes ahead. 
{See Appendix C.) 

At an organizational level, gaining 
appreciation for outcome 

measurement begins· with establishing 
relevant performance measurement 

(See Appendix D.) 

Too often programs or practices are promoted as having 
research support without ·any regard for either the quality 

or the. research methods that were employed. 
(See Appendix E.) 

Conclusion 
. . 

Aligning principles and core co.mponents of an agency is a consummate challenge and will largely detennine the 
impact the agency has on :mstai.ried reductions in recidivism. ln order to accomplish this shift to an outcome 
orientation, practitioners must be prepared to dedicate themselves to a mission that focuses on achieving sustained 
reductions in recidivism. By themselves, the scientific _principles presented in this document are unlikely to produce 
a mandate for redirecting and rebuilding" an agency's mission - leadership in organizational change and collaboration 
for systemic change will both also be necessary. 

The framework of principles and the developmental model they comprise can and should be operationalized at the 
three critical levels of: 1) the individual case; 2) the agency; and 3) the system. At each of these levels 
thorou~, comprehensive and s):l:ateg:ic planning will be necessary in order to succeed. Identifying, prioritizing, and 
formulating well-timed plans for addressmg such particular issues are tasks requiring system collaboration and a 
focus on organizational development. 

A final caveat here is a caution about implementation; the devil's iii the details. Though the track record for 
program implementation in corrections may not be especially stellar, there is helpful literature regarding implemen
tation principles. Prior to embarking on any implementation or strategic planning project, a succinct review of this 
literature is recommended.(Mihalic & Irwin, 2003; Ellickson et al, 1983; Durlak, 1998; Gendreau et al, 1999; 
Gottfredson et al, 2000; Henggeler et al, 1997; Harris & Smith, 19%). 
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. Appendix A: Components of Correctional Interventions 

·one way to· deconstruct a community corrections treatment prograin for planning or evaluation purposes is to consider 
the separate aspects of the program experienced by an offender that might affect their outcome or potential for 
behavioral change.. Researchers and pt.aGtitioners both are quick to recognize a numper of common elements in all . 
programs that have some potential impact on outcomes such as recidiVism: 

:EEEEEEE~SEEE~EE52555EEEE5EE55EEEEEEEEEEEEEE~ 

Ill 
111 => (The. Skills·· of Stafi)-a wide array of ongoing interpersonal relations specifically' pertaining 111 
111 to the communication skills and interactions exercised between staff and off enders; 111 
Ill 

::: => {Decisions on Program Assignment)-continuous programmatic de~isions that m~tch 
offenders to varying levels and types. of supervision conditions; 

Ill 
Ill 
111 => (Programming) - services, i.e. both treatm~nt and monitoring interventions; 

Ill 
m => (Sanctions)-detenninations of accountability for assigned obligations· and accompanying 

Ill 
II[ 

Ill 
Ill 
Ill 
Ill 
Ill . 

Ill 111 compliance consequences, i.e., both positive and negative reinforcements; 
Ill 

{Community Linkages)-fonnal and informal interfaces with various community organiza- · 111 
Jll, 

Ill 

Ill=> 
Ill tions and groups; 111 
Ill 
111 => (Case Management)-a case management system. that relegates individual case objectives 
Ill and expectations Within a prescribed set. of policies and procedures; and 
Ill 

::: => (Organization)-internal (operational) and external (policy environment) organizational 
Ill structures, management techniques, and .culture. 
[If 

Ill 

Each of these factors can be construed as separate processes that interact with each other continuously ju any commu
nity corrections setting (e.g., ·probation, parole, outpatient treatment, residential, etc.). Depending on how well the 
processes are aligned and managed, they can either enhance or diminish successful outcomes. It is also quite possible 
that the3e different processes could compliment or acerbate other components. An agency, for example, might provide 
an excellent c.ognitive skill-building curriculum that has good research support but is delivered by· staff with relatively 
limited clinical skills. Conversely,' an agency might be structUred so that there is no differentiation of services (one 
size fits ·all) and the programming has limited or negligible res~arch support, but staff's overall skills are excellent. 
A broad interpretation of the existing ~esearch suggests that each of the above seven factors have their own :independ-
ent effect on successful outcomes. · 

Any agency interested :in understanding and improving outcomes, must reckon with managing the operation as a set 
· of highly interdependent systems. An agency's ability .to become progressively more accountable·through the 

utilization of reliable internal (e.g., infonnation) controls is integral to EBP. This approach is based on.established 
business management practices for measuring performance objectives and assuring greater accountability for specified 
outcomes. Providing routine and accurate performance feedback to staff is associated with improved productivity, 
profit, and .other outcomes. · 

,, 
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Appendix B: Implem~nting the Principles of Evidence-Based Practice. 

Implementing the principles ofEvidence-Based Practice in Community Corrections is a tremendous chaJJenge requiring strong 
leadership and commitment. Such an undertaking involves more than simply implementing a r~earch recommended program 
or two. Minimaliy, EBP involves: 

a) developing staff knowledge, skills, and attitudes congruent with current research-supported practice (principles #1-8); 
. . 

b) implementing offender programrrring consistent with research recommendations (#2-6); 

c) sufficiently monitoring staff and offender programming to identify discrepanCies or fidelity issues (#7); 

d) routinely obtaining verifiable outcome evidence (#8) associated with staff performance and offender· programming. 

Implementing the a-d functions above is tantamount to revolutionizing most community corrections organizations. 
·Nevertheless, many agencies are talcing on this· challenge and have begun to increase \heir focus on outcomes and shift their 
priorities. :Two :fundamentally different approaches are necessary for such an alteration in priorities. One brings insights . 
gleaned from external research evidence to bear on internal organizational practices. The other increases organizational capac
ity to internally measure performance and· .outcomes ·for current practice. Wilen these two interdependent. strategies are em
ployed, an agency acquires the abilityi:o understand what's necessary and practicable to improve its outcomes~ The.following 
describes how th"<se approaches support EBP in slightly different ways. · 

·-. ..... I _________ o_u_ts_i_·a_e_,fEv,....--_i_d_e_n_c_e_).:::-_l_n_A_p_ip_r_oa_c_h ________ ........... I 
~-·~····-••••••••••••••••••••••••••••••••••••N••••••••••••••••••••••••••••·~····~··••••••••••••••••••••••••••••••••·~··••••••••••••••••J. 

: Adopting research-supported program models fosters an outcome orientation and minimizes the syndrome of 
! 'reinventing-the-wheel'. Insights, practices, and intervention strategies gleaned from extern(ll research can 
; significantl.y improve the efficacy any program has if impleme'fi:ted with appropria(e fidelity. 

. 

~~·•••••••••••••••••••••••••••••••••~•·••••••••••••••••••••••••••••••~··~••••••••••••••••••••••••••••~W•••••••••••••••••••••~•~~·~•a••••. 

One approach to EBP is to pay strict attention to the external 
research and carefully introduce those prograins or interventions 
that are supported by the best research evidence. There are a 
growing nuniber of examples of internal promotion of external 
evidence-based programs. The Blueprint Project, conducted by the 
Center for the Study and Prevention of Violence used independ"1nt 
outside research to promote the implementation of good juvenile 
programs. 

The National Institute of Justice commissioned research investiga
tors to conduct similar reviews of both adult and juvenile .offender 
programming, recommending programs according to the caliber of 
the research support (Sherman et al, 1998). The Washington State 
Institute for Public Policy regularly conducts and publishes similar 
reviews for adult and juvenile offender programming implemented 
in Washington (Aos,'1998). · 

What these strategies have .in common is the promotion of research
supported external program models within internal implementation 
and operations. These are outside-in applications striv.ingto 
replicate proven models with fidelity. This approach is limited by· 
the fact that environmenta( cultural, and operational featrires vary 
between organizations and often have signifieant effect on program 
efficacy (Kibel 1998; Palmer 1995). Thus, the second inside-out 
approach to evidence"based practice attends to these internal factors. 

The Blueprint Project 

The Blueprint Project, conducted by the Center 
for the Study and Prevention ofViolence (CSPV), 
examined literature on over 500 different program 
interventions w:lth at-risk or delinquent youth. 
Ten programs met CSPV's stncf criteria for 
scientific support, These were labeled Blueprint 
programs, while programs that partially met the 
criteria were designated Proinising (lvf:ihalic et al. 
2001). 

CSPV documented the-operational details of 
these programs and distributed the descriptions to 
practitioners, emphasizing the importance of 
maintaining :fidelity to the program models. 

Thus, programs that were scientifically 
detennined to produce systematic and significant 
results were identified and promoted through a 
central clearing-house. 
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Appendix B: Implementing the Principles of Evidence-Based Practice 
(con't.) 

Inside (Evidence} - Out App.roach 
• 11111 •.II ...... • •••••••••• ••''!It•~ • .- ............ Ill 111'1llt"M11 ill# Ill• •• Ill .......... Ell ......... ; .... Ill ........ Ill •• " Ill II ::ill• ................ "' ....... II ....... 111 ll• • •••••• I'. It I 

: Developing and maintaining ongoing internal controls, particularly informati.on controls related to key service : 
~components (e.g., treatment dosage, treatment adherence measures, etc.) ensures greater operational ability to 
: effect outcomes. 
l 11••:11•11 :a llll llJI 1111111111111111'1111111111111lfll11C•11II1'" II II II #Ill 11111111 ... 11Ill11•11:11all111111•••11•••a1111••JllJIIIIll111111•• • W• ll 1111 Ill• II II II II• Ill II II II·~ II II II II II II lll'lt• lllll 111:11111 Wiil llll II.._._. 1111:IIIIII1111lt'Cl!Dt11111WIt1111 rl. 

TI1e program evaluation, performance, .and audit resear~h literature emphasizes that insufficient information controls 
not only hamper program assessment, but.impede program perfonnance (Mee-Lee et al, 1996; Burrell, 1998; Lipton 
et al, 2000; Dilulio, 1993). Such internal control issues appear not only in program evaluation research, but also in 
organizational development,. business, and systems analysis. 

Internal controls provide information and mechanisms for ensuring that an agency wili accomplish its mission (i.e., 
recidivism reduction). Agencies. with custodial corrections. orientatio.ns that .emphasize just-deserts applications 
rarely utilize the same level of sophisticated information. controls required by outcome-oriented corrections (Burrell 
199$; Pilulio 1993; Justice 1996; Lipton et al. 2000). Therefore, developing new methods for gathering operational 
information and then sharing and learning from it is a large part of the transition from custodial to outcome 
orientation in corrections. · 

Information controls necessary f9r implementing. new or best practices specifically focus on key components within 
the desired practices. They include an ongoing process of identifying, measuring, and reporting key operational 
processes and functions: · . 

=> Offender measu.res: :::::> ·operational measures: => Staff measures: 

-Risk Levels -Program. Availability . -Interpersonal skills 

-Criminogenic Needs ~Program Integrity 
-Abilities to .discern anti-social thinking and 

behavior· 
-Motivation -Program Quality Assurance NoTin.s 

-Attitudes and beliefs regarding :interventions 
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·Appendix C: Applying the Principles at the Case, Agency 
and System Levels· 

Eight Guiding 
.Principies for 
Risk/Recidivism 
Reduction 

. 
~ The eight pr.inciples (see left) are 
j organized in a developmental sequence 
; and can be applied at three . 
~fundamentally different levels: 

11) the individual case; 

~ 2) the agency; and 

i 3) the syste1n. 

: Given the logic of each different 
~ prindple, an overarching logic can.be 
~ inferred which suggests a sequence for 
~ operationalizing the full eight principles. 
. . . ................................................................................ 

I Case Level · I At the case ievel, the logical implication· is that one must assess (principle# 1) prior to triage or target
ing intervention ( #3), and that it is beneficial to begin building offender motivation ( #2) prior to engaging these offenders in skill · 
b1,Iilding activities (# 4). Similarly, positively reinforcing new skills (#5) has more relevancy after the skills have been introduced 
an,d trained (#4) and at least partially in advance of the offender's realignment with pro-social groups and friends (#6 ). The 
seventh (measure relevant practices) and eighth (provide feedback) principles need to follow the activities described throughout all 
the proceeding principles. Assessing an offender's readiness to change as well as ability to use newly acquired skills is possible 
anyWhere along the case management continuum. These last two principles can and should be applicable after any of the earlier 
principles but they also can be. considered cumulative and provide.feedback on the entire case management process. 

! Agency Level I The principles, when applied at the agency level, assist with more closely aligni:i;ig staffbehavior and 
. agency operations with EBP. Initial assessment followed by motivational enhancement will help staff 

to prepare for the significant changes ahead·. Agency priorities must be clarified and new protocols established and trained. · 
Increasing positive rewards for staff who demonstrate new skills and proficiency is straightforward and an accepte<,i standard in 
many organizations. The sixth principle regarding providing ongoing support in natural communities can be related to teamwork 
within the agency as well as with external agency stakeholders. The seventh and eighth principles are primarily about developing· 
quality assurance systems, both to provide outcome data within the agency, but also to provide data to assist with marketing the 
agency to external stakeholders. 

j System Level I The .application of the Framework Prmciples at the system level is fundamentally no different than the 
agency level in tenns of sequence and recommended order though it is both the most critical and 

challenging level. Funding, for most systems, channels through state and local agencies having either population jurisdiction or 
oversight responsibilities. Demonstrating the value ofEBP and effective interventions is most crucial at this level; in order to 
effectively engage the debate for wiser future funding. However, as the scope and complexity increases with a system· wide 
application of these principles, the difficulties and challenges increase for communication, accountability, and sustaining morale. 
Therefore, in addition to adJ:i.erence to a coherent strategy for EBP, development of implementation plans is warranted. Another 
distinction in applying the principles at the system level is the need for greater abstraction and policy integration. ·Tue principles 
for EBP must be understood and supported by policy make.rs so that appropriate policy development coincides effectively with · · 
implementation. Once a system decisively directs its mission towards au outcome such as sustained reductions in recidivism, it 
becomes incumbent on the system to deliberately rely upon scientific methods and principles. 
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Appendix D: Seven Recommended· Guidelines for Implementing 
Effective Interventions · 

Seven Recommended Guidelines for Implementing Effective Interventions 

I Limit new projects to mission--related initiatives. 

II. Assess progress of implementation processes using quantifiabl.e ilata. 

III. Acknowledge and accommodate: professional over /rides with adequate accountability. 

IV. Focus on staff development, including awareness 9f research, skilI development; and management of 
behavior a I and organizational change processes, within the context of a complete: training or h~man 
resource development program. 

V. Routinely measure staff practices (attitudes; knowledge, and ski.lls) that are: considered related to 
outcomes. 

VI. Provide staff timely, relevant, and accurate feecTback regarding pajorn~iance rdaud to outcomes. 

VII. Utilize high levels of data/driven advocacy and brokerage to enable appropriate community services. 

These recommended guidelines for implementing effective interventions are based on recent preliminary 
implementation research as well.as some of the collective experience and wisdom'of the field. Therefore 

· . these guidelines are representative of received rather than scientifi,cally tested lrnowledge. 

Clear identification and focus upon mission is critical within business and the best-run human service agencies. 
When mission scope creep occurs, it is detrimental to effident processes, morale, and outcomes. 

(Osborne & Garber, 1992; Senge, 1994; Harris & Smith, 1996; Currie, 1998; Lipsey, 2003, Moore, iOOO; Ellickson 
et al, 1983) 

Monitoring system implementations for current, valid infonnation regarding progress, obstacles, and direction 
changes is pivotal to project success. These monitoring systems can not always be designed in advance but 
implementation plans should include provisions for obtaining this type of ongoing information. 

(Harris & Smith, 1996; Burrell, 2000; Dilulio,. 1993; Palmer, 1995; Mihalic &Irwin, 2003; Gottfredson et al, 2000) 
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Appendix D: Seven Recommended Guid~lines for Implementing 
Effective Interventions (co:it't.) 

III. Acknowledge and accommodate professional over~rides with adequate accountability. 

No assessment tool, no matter how sophisticated, can (or should) replace a qualified practitioner's professional 
judgment. In certain instances, only human judgment can integrate and make the necessary subtle distinctions to 
adequately recognize and reinforce moral or behavioral progress. All professional over-rides need to be adequately 
documented, defensible, and made explicit. · 

(Burrell, 2000; Clear, 1981; Andrews, et al, 1990; Kropp, et ai; 1995; Gendreau et al, 1999) 

IV. Focus on staff development, :including awar~ess ofresearch, skill devel~pment, and management 
of behavioral and organizational change processes; within the context of a complete training or 
human resource development program. 

Staff need to develop reasonable familiarity with relevant r~search. Beginning in the 1990's there has been tremen
dous growth in the volume and quality of corrections related research. Much of the more recent research is directly 
relevant to everyday operational practice, therefore it is incumbent on professionals in the field to keep aqreast of this 
literature. The current research literature includes in-housf! investigations, internet resources, and other public sector· 
articles, as well as professional and academic journal publications. This literature is also evolving and becoming more 
international and inter-disciplinary in scope. · ·· 

Jt is the ~esponsibilify of agency leadership to assist in the successful dissemination of recent r6search findings rele
vant to respective classes of job performers. Informed administrators, information officers, trainer$, and other organ
izational ambassadors are necessary to facilitate this function in larger agencies or systems. Effective fulfillment of . 
this principle is essential to promoting Learning Organizations. 

(Latessa, et al, 2002; Elliott, 1980; Harland, 1996; Andrews, 1989; Miller & Rollnick, 2002; Gornik, 2002; Taxman 
& Byrne, 2001; Tmanan, 2002; Baer, et al, 1999; Gendreau, ibid; Durlak, 1998) 

V, Routinely measure staff practices (attitudes, knowledge, and skills) that are considered related to 
outcomes. 

Critical staff processes and practices should be routinely monitored in an accurate and objective manner to inform 
managers of the state of the operation. These measures occur at multiple levels (e:g., aggregate, for example: turnover 
and organizational culturaJ. beliefs; and individual, for example: interviewing skills and ability to identify thinking 
errors) and should be organized accordingly and maintained in ori.going databases for the purpqses ofbo:th supporting 
management and staff development. 

(Gen~eau, ibid; Henggeler et al, 1997; .Miller & Mount, 2001) 

D 
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Appendix D: Seven Recommended Guidelines for Implementing 
Effective Interventions (con't.) 

VI. Provide staff timely, relevant, and accurate feedback regardmg performance related to 
outcomes. 

Programs and agencies.that want to produce better outcomes will ultimately learn to pay closer and rri.ore attention 
to what is involved in generating their O\VD. outcomes. Initially, agencies have much to learn and incorporate into 
policy from the generic research literature in corrections. Ultimately however, in .order to achieve deeper 
adaptations and organizationfil support of effective practices, immediate, objective, and internal measures of the 
respective agency will be routinely required. · · 

At an organizational level, gaining appreciation for outcome measurement begins witli. establishing relevant 
performance measures. Measuring performance implies a rela,tionsbip betw~en a given activity and a given. output 
or outcome. These types o-(measures can be established at either the agency (aggregate) or individ:ualjeb performer 
levels and there are several important issues related to establishing effective performance measures:. 

1) If a certain kind of performance is worth measuring, it's worth measuring right (with reliability and validity); 

2) _A.ny kind of staff or offender activity is worth measUrlng if it is reliably related to desirable· outcomes;. 

3) If performance measures satisfy both the above conditions, these measures· should be routinely generated and 
made available to staff and/or offenders, in. the most user-friendly manner possible. · 

The pr.imary ingredients of any correctional system or treatment program are staff and offenders. Therefore when a 
commitment emerges to develop greater focus on outcomes, it behooves management to learn how to better measure 
staff, offenders, and their related interactions. The latter is a!i evolutionary and ongoing process rather than change 
of operational components. Some examples of promising performance measures at the organizational level are: pro
portion of resource gaps at various treatment levels; degree of implementation and program fidelity; staff turnover; 
and organizational cultural norms. Example$ ofpromisingjob performer level measures are: adequacy of communi
cation (motivational interviewing) skills; consistency in certain :functions (e.g., assessment, case planning, treatment 
referrals); and caseload average gain scores for offender d:Ynamic risk indicators. 

(Burrell, 1998; Lipton, et a], 2000; Carey, 2002; O'Leary.& Clear, 1997; Bogue, 2002; Maple, 2000; Henggeler, 
ibid; Miller, ibid) · 

· VII. Utilize high levels of data~driven advo(:acy and brokerage to enable appropriate community services. 

In terms· of producing sustained reductions in recidivism, the research ii:tdicates. that the treatment service network 
and infrastructure is the most valuable resource that criminaljustice agencies can access. Collaborating and provid~ 
ing research and quality assurance support to local service providers enhances interagency tinderstanding, ·service 
credibility, and longer~term plarniing efforts. It also contributes to the stability and expansion of treatment services. 

(Corbette, et al, 1999; Gendreau & Goggin, 1995; Gendreau, et al, 1993; Gornik:, 2002; Meyers· & Smith, 1995; 
Bogue, 2002;_ Maple, 1999) 
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Appendix E: Levels of Research Evidence 

We have· identified eight separate principles related to reduced recidivism outcomes in the research 
literature. Research does not support ~ach of these principles with eqllitl volume and quality, and even if it 
did, each principle would not necessarily have similar effects on outcomes. Too often programs or practices. 
are promoted as having research support without any regard for either the quality or the research methods that 
were employed. Consequently, we have established a research support gradient (see below) indicating current 
.research support for each principle. All of the eight principles for effective intervention fall between WW 
(Gold) and Promising WW (Bronze) in research support. 

RESEARCM SUPPORT GRADIENT 

GOLD 
• Experimen lal.tontrol resarch· design \/Jthc ont ols for attrition 
• Signiicantsusiained reductions in reel dMs m obtained 
• Mul1ipleslterepications . . 
~ P te pond.tr anre. of al lev hience supports ef~·c: liveness 

SILVER 
• Quas~exp<ri\Jlentalcon1rolresearchwllfl appropriate slafistica 

conlrols brcomparison group 
• Signiicant sustlfne-d re.ductXms in re:.:1divis m obtained 
• Mulliplesite repicatlons . 
• PrepondB"a.nll! ofallevicfencesupports et2c1iveness 

BRONZE 
• M;l!checf cornparis<>n group vJtitout campleie 

statistic al controls 
• Signiieantsustiinedreductions In re::.ldMS: m 

obtained 
"Mu!tiplasitereJ:jications' 
.. Pre ponda-anoo ofallevjdencesupporis 
· eff! C1N eiaess 

IRON 

The :five criteria listed above are similar to what has already been employed in· a number of nationally 
recognized projects such as the Blueprints for Violence Prevention (Mihalic et al, 2001) and the National 
Institute of Justice's independent review of crime prevention programs (Shermari. et al, 1998). · 

The highest quality research support·depicted in this schema (gold level) reflects interventions and practices 
that have been evaluated with experimentaJ/control design and ·with multiple site replications that concluded 
significant sustained reductions in recidivism were associated with the intervention. The criteria for the next 
levels of support progressively decrease in terms of research rigor requirements (silver and bronze) but all the 
top three levels require that a preponderance of all .evidence supports effectiveness. The next rung lower in 
support (iron) is reserved for programs that have inconclusive support regarding their efficacy.· Finally, the 
lowest level designation (dirt) is reserved for those programs that have research (utilizing methods and criteria 
associated, with gold and silver levels) but the :findings were negative and the programs were determined not 
effective. 
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BY BARBARA BLOOM, BARBARA OWEN, AND STEPHANIE (OVINGTON 

· The Gender-Responsive Strategies Project: 
Approach and Findings 

Women now represent a significant proportion of all offenders 
under crimill.al justice supervision in the United States: Num
bering more than 1 million in 2001, women offenders make 
up 17 percent of all offenders under some form of correctfonal 
sanction. 

To improve policy and practice regarding women offenders in 
corrections, the National Institute of Corrections undertook a 

. 3-year project-titled Gender-Responsive· Strategies: Research, 
Practice, and Guiding Principles for Women Offenders-to 
collect and summarize multidisciplinary research and.practi
tioner expertise on gender-responsive strategies. The final re
port summarize;s the following: 

e The _characteristics of women in correctional settings. 

· o The ways in which gender makes a difference in· current 
criminal j_ustice practice. 

e Multidisciplinary research and theory on women's lives 
that have significant implications for.managing women-in 

tag WM' M"' e 

FROM THE DIRECTOR 

This is the first in a series of bul

letins to address the needs of 

women offenders with regard to . 

gender-specific policies, programs, 

and services. Llke thefr pathways 

to crime, the challenges faced by 

women offenders differ from their · 

male counterpa("ts. Many women 

ent.ering the criminal justice sys-

tem are victims of .domestic and 

sexual violence, suffer from psy

chological trauma, are substance 

abusers, are unmarried mothers 

of children under the. age of 18, 

or a combination thereof. -

Being responsive in the criminal 

justice system requires the ac

knowledgment of the realities of 

women's lives, including the path

ways they travel to criminal of

fending and the relationships that 

shape their lives. Moreover, f pr 
women offenders to successfully 

navigate the crimi.nal justice sys

tem and remain free cittzens in 

the community requires providing 

a continuity of seri/ices that meet 

their specific needs. 

-Morris L. Thigpen, Sr. 
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Gender-Responsive Strategies for Women Offenders 

The National Institute of Corrections 

(NI<;) is a center of correctional learning 

and experience. NIC advances and shapes 

effective rnrrectional practice and public 

policy that respond to the needs of 

corrections through collaboration and 

leader.ship and by providing assistance, 

information, education, and t:raining. 

ti Guiding principles and strate
gies for improving the system's 
responses to wom~n offenders. · 

This bulletiri. summariZes the major 
findings of the report1 and offe:i:s 
guidance 1D those throughout the 
criminal justice system who seek a 
more .effective way to respond to 
the behavior and circumstances of 
women offenders. Policymakers 
:from legislative, executive, and ju
dicial branches of government and 
agency administrators 'should firid · 
this summary particUlarly useful. 

· All are encouraged .to obta'in the 
full report for a more complete 
analysis of gender-responsive re
search and practice. 

Approach 

To construct a knowledge base that 
. provides a foundation for gender

cippropriate policy and practice, 
project staff reviewed multidiscipli
nary research literature. ·in a broad 
range of areas, including health, 
family violence, substance abuse, 
mental health, trauma, employ
ment, and education. This literature 
was analyzed to determine its appli-
cation to gender responsiveness 

in criminal justice practices (see 
sidebar "Defining Gender 
Responsiveness'.'). 

Additional data pertinent to manag
ilig women of.fenders within the 
criinJm.µ justice framework were 
collected through national focus · 
groups and interviews with experts 
representing various .criminal jus
tice agencies.·Project staff conduct
ed more than 40 individual and · 
group interviews with policymakers, 
managers, li:i:ie stiff, and women of
fenders in all phases of the criminal 
justice system throughout the coun~ 

. try. Written document$ that included 
official and technical reports con
cerning women offenders, policies · 
and procedures, and existing aca
demic research were then collected 

and analyzed. Finally, the Practi-. 
tioner Advisory Group, represent
ing community corrections, jail, 
prison, and parole professionals, 
reviewed multiple drafts of tl:iese 
:findings. 

. Potential Benefits. of Gender
R esponsive Practice 

Study findings indicate that paying 
attention to the differences in male 
and female pathways into criminali
ty and their differential responses to 
c:ustody and supervisiOn can lead 
to better outcomes for both men 
and women offenders in institu
tional and community settings. 
Policies, programs, and procedures 
that reflect empirical, gender
based differences can~ 
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• Make the management of women 
offenders more effective. 

• Enable correctional facilities to 
be more suitably staffed and 
funded. 

e Decrea:se staff turnover and se:&
ual misconduct. 

• Improve program and service. 
delivery. 

e Decrease the.likelihood of liti
gation against the criminal jus
tice system. 

18 Increase the gender appropriate
ness of services and programs. 

The Foundation for the 
Principles 

To develop guiding principles and 
strategies, the gender-responsive 
strategies project reviewed and in
tegrated the characteristics of 
women offenders) the key elements 
of criminal justice practice, and · 
theories related to women's lives. 

Characteristics of Women in 
the Criminal Justice System 

The significant increase in·the 
number of women under criminal 
justice supervision has called atten
tion to the status of women in the 
criminal justice system and to the 
parj:icular circumstances they en
counter. The increasing numbers 
have also made evident the l.ack of 
appropriate policies and procedures 
for managing women offenders. 
Women offenders typically have 
low incomes and are undereducat.:. . 
ed and Dnskilled They bmre spo-
radic employment histories and are 

Research, Practice, and Guiding Principles for Women Offenders 

disproportionately women of color. 
They. are less likely than men to 
have committed violent offenses 
and more likely to have been con- · 
victed of crimes involving drugs or 
property. Often, their property of
fenses are economically driven, 

· motivated by poverty and by the 
abuse of alcohol a.lld other drngs 
(see sidebar '"National Profile of 
Women Offenders"). 

Women Offenders and 
Criminal Justice Practice 

Two key :findings emerge from an 
examination of the·state of criminal 

· justice practice regardil;ig women. 
First, because of the overwhelming 
number of male offend~rs, the is-· 
sues relevant tO women are often 
overshadowed. Second, criminal 
justLce agendes often have diffi
culty applying to women offenders 
the policies and procedures that 

have been designed largely for the 
male population. Most systems 

· lack a written policy on the man
agement and supervision of 
women offenders. Further, in focus 
groups, a number of rna~agers re
ported resistance to modifying 
policies to reflect more appropriate 
and effective responses to the be- · 
haviors and characteristics of 
women under supervision. 

Gender differences in behavior, 
life circumstances, and parental re
sponsibilities have broad implica
tions for almost· ever:y aspect of 
criminal justice practice. The dif
ferences between meri. and ·women 
involved with the criminal justice 
system have been documented in 
tenns of the levels of violence and . . 
threats to commun,ity safety in 
their offense patterns, responsibili
tie£ for clllldi:en. and other fa.mil)'.' 
members, interactions with staff, 
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and relationships with other of
fenders while incarcerated or un
der community supervisio:D.. 

Women are more ·vulnerable to staff 
misconduct and have different pro
gramming and service needs, espe
cially in terms of physical and . 
mental health, substance abuse, re
covery fro~ trauma, and economic/ 
vocational skil1B. While an offend
ers must confront the problems of 
reentry into the corrununify, many 
of the obrta.cles faced by women of
fenders are specifically related to 

. their status as women. The majori
ty of women in correctional ·institu
tions are mothers, and a major 
·consideration for these women is 
reunification with their children. 
The obstacles for these women are 
unique because their requirements 
for safe housing, economic support, .. 
medical services, and other needs 
must include the ability to ta1ce care 
of their children. These obstacles in
clude system-level characteristics, 
s,uch as the lack of programs and 
services designed and targetedfor 
women, women's involvement with 
multiple human service agencies, 
and lack of community support for 
women m general. . 

In the full report, issues related to 
gender differences and their effects 
are described with regard to the 
following: 

Criminal justice processing: 
Gender differences have been 
found in all s.tages of criminal jus
tice processing, including_ crime 
definition, reporting, and counting; 
types of crime; levels of harm; 

arrest; bail; sentencing; community 
supervision; incarceration; and 
reentry into the community. 2 For 
example, women as a group com
mit crimes that are less violent 
than the crimes committed by their . 
male counterparts. The Bureau of 
Justice Statistics reports that, ac
cording to victim accounts, only 
one of seven violent offenders is . 
female. Drug offenses account for 
a greater proportion of the impris
onment of women than men, wom
en have fewer acts of violence or 
major infractions in prison, and 
children play a more significant 
role in the lives of incarcerated . . 
women than those' of men. 

Classification and assessment 
pr_ocedures: Most of the classifica
tion and assessment instruments in 
use today wet~ developed and vali
dated for male offenders. Because 
these instruments were based on 
the behaviors of a male offender 
population, they are often· m;mble to 
accurately assess either the risks or 
the needs of women offenders and 
tend to· overclassify women, plac
ing them at higher levels of cus
tody or supervision than necessary. 
Moreover, most instruments do not 
assess the specific needs of women 
that are tied to thei± pathways to 
offending, specifically the inter.:. 
connected problems of substance 
abuse, trauma and victimization, 
mental illness, -relationship difficul
ties, and low self efficacy. 

Women's services and programs: 
Substance abuse, family violence, 
and their struggle to support them-
selves and their children are the 

main facto!S. that drive women into 
crime. More often than their male 
counterparts, women need gender -
specific services such as protection . 
from abusive partners, childcare 
services, access to reliable trans
portation, and realistic employinent 
opportunities that allow for self-. 
support. In general, research shows 
an insufficient number of programs 
for women under any type of su
pervision.that will help them pre
pare for career-oriented trailing 
and address issues. common to 
women offenders such as sexual· 
abuse, victimization through vio-

. lence, and low self-esteem. 

Staffing and training: In terms· 
of staff training, standard training 
protocols often negleet or mini
mize information about woman 
offenders. There is a perception 
among correctional staff that 
women offenders are more diffi
cult to work with than their ml').le 
counterparts. Preparing staff to 
work with wo:men offenders re
quires increased knowledge about 
wmpen that will help staff mem
bers dev~lop the constructive atti
tudes and the interperso~l skills 
' necessary for working with women 
under correctional supervision. 

Staff sexual misconduct: In the 
past decade, the problems of staff 

· sexual misconduct have rece:ived 
significant attention from the media, 
the public, and many correctional 
systems. Most of the published 
work describes the problem fu the 
institutional.setting; however) tlie 
problem e:X:ists throughout the· 
criminal justice system. Although 
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the more publicized pattern of 
misconduct appears to involve 
male staff with f<;male inmates, it 
is important to note that female of
ficers have also been involved in 
serious misconduct Sexual harass
ment may retraumatize women 
with a history of abuse and dlmin
ish their ability to heal and engage 
in programming. Further, standard 
procedures .in correctional settings 
(e.g., searches, restraints, and the 
use of isolation) can act as triggers 
to retraumatize wo,men who have 
histories of abuse. 

Theoretical Perspectives 
Related to Women's Lives 

Gender-responsive principles and 
strategies are grounded in three in
tersecting perspectives: the path
ways persp~ctive, .relational theory 
and female development, and trau
ma and addiction theories. 

The Pathways Perspective 

ResearcJ;t on women's pathways 
into crime indicates that gender 
has~ 'significant role 1n shaping 
criminality. Won;ien and men enter 
the criminal justice system via dif
ferent pathways. Ainong women; 
the mo'st common pathways to 
crime are based on survival of. 
abuse and poverty and substance 
abuse. Recent research establishes 
that, because of their gender, fe-

. males are at greater risic of experi
encing sexual abuse, sexual assault, 
domestic violence, and s.ingle
parent status. For example, girlS 
and ypung women often experi-
ence sexua abuse .in t err homes; 
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in adulthood, women experience 
. abuse in their relationships with 

significant others. Pathways re
search has identified key issues ju 
producing and sustaining female 
criminality, such as histories of 
personal abuse, mental illness tied 
to early life experiences, substance 
abuse and addiction, economic and . 
social marginality, homelessness, 
and dysfunctional relationships. 

Relational Theory and Femaie 
Development 

Theories that focus on female de~ 
. velopment, such as the· relational 

model, posit that the primary moti
vation for women throughout life 
is the establishment of a strong · · 
sense of connection with others. 
Relational theory developed from. 
an increased uiiderstanding of gen
der differences and, specifically, 
of the different ways in which 
women and men develop psycho
logically. According to relational 
theory, females develop a sense of 
self and self-worth when their ac
tions arise out of, ·and lead back 
into, connections with others. 
Therefore, connection, not separa
tion, is the guiding prindple of 
growth for girls and women. 

The importance of up.derstanding 
relational theory is reflected in the 
recurring themes of relationship 
and family in the lives of women· 
offenders. Disconnection and vio
l~tion rather than growth-fostering 

· relationships characterize the 

childhood experiences of most 
women in the criminal justice sys-
tern. Women are far more likely 

than men to be motivated by rela
tional concerns. For example, 
women offenders who cite drug 
abuse as self-medication often dis
cuss personal relationships as the 
cause of their pain. The relational 
aspects of addiction are also evi
dent .in research indicating that 
women are more likely than men 
to tum to drugs in the context of· 
relationships with drug-abusing 
partners to make themselves feel 
connected. 

A relational context is critical to 
successfully address the r:easons 
why women commit crimes, the 
motivations behind their behaviors, 
how they can change their behav
ior, and their reintegration into the 
community.· 

Trauma and Addiction Theories 

Trauma and addiction are inter
related issues in the lives of women 
offenders. Although they are ther
apeutically linked, these issues 
historically have been treated sepa-

. rately. Trauma and addiction theo
ries provide the integration and 
foundation for gender responsive
ness in the criminal justice system. 
Trauma has been the focus of a 
number of studies, and various 
experts have written about.the 
proce<ss of trauma recovery.3 Be
cause the traumatic syndrome.s 
have basic features in common, the 
recovery process also follows a 
co:mmon pathway. A generic defi
nition of addiction as "the chronic . 
neglect of self in favor of some
thing or someone else" is he ful 
when working with women. 4 Sbme 
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women use substances to numb the 
pain experienced in destructive re-
_ lationships. 5 Women who abuse 
substances are al;>o vulri.erable tar
gets for violence. 

A New Vision: Guiding 
Principles for a Gender
Responsive Criminal 
Justice System 

NIC's report on gender-responsive 
strategies documents the·need for a· 
new vision for the criminal justice 
system--one that recognizes the 
behavioral and social differences· 
between men and women offend'.... 
ers that have specific implications 
for gender-responsive policy and 
practice. 

Principles and Strategies 

Empirically based evidence dfawn 
from a variety of disciplines and 
effective practice suggests that ad
dressing tbe realities of women's 
lives through gender-responsive 
policy and programs is funda:n:i.en
tal to improved outcomes at all 
criminal justice phases. The "fol-
. lowing guiding principles are de~ 
signed to address concerns about 
the management, supervision, and 
treatment of W<Jmen offenders in 

' the criminal justice system. Togeth
er with the general strategies (see 
sidebar "General Strategies for hn
plementing Guiding Principles"), 
the guiding principles provide a 
blueprillt for a gender-responsive 
approach to.the development of 
er i::ruinal justice policy. 

Guiding Principle 1: 
Acknowledge That Gender 
Makes a Difference 

The foremost principle in respond- · 
ing appropriately to women is to · 
acknowledge the implications of 
gender throughout the crin1inal · 
justice system. The criminal jus
tice field has been dominated by 
the nile of parity: Equal treatment 
'is to be provided ta everyone. 
However, this does not necessarily 
mean that the exact same treatment 
is appropriate for both women and 
men. The data are very ~iear con-

. cerning the distinguishing aspects 
of men and women offenders. 
They come into the criminal jus- · 
tice system via different pathways; 
respond to supervision and cus
tody differently; exh1bit differ
ences in terms of substance abuse, 
trauma, mental illness, parenting 
responsibilities, an_d employment. . 

. histories; and represent different 
levels of risk within both the insti-
tution and the community. To suc
cessfully develop and deliver 

· services, supervision, and treat
me,11t for women·offenders, we· 
must first acknowledge these gen

' der differences, 

The Evidence 

The differences between women 
·and men are well documented 
across a variety of disciplines and 
practices, and evidence increasing
ly shows that the majority of these 
differences are due to both social 
and environmental factors. Al
though certain basic issues related 
to beahh, such as reproduction, are 

\ 

influenced by physiological differ
ences, many of the observed behav
ior disparities are the result of 
gender-related differences, such as . . 
socialization, gender roles, gender 
stratification, and.gender inequality. 
The nature and extent ofwomeIJ.'s 
c:rirriinal behavior and the ways in 

.. which they respond _to supervision 
reflect such gender diff erenpes, in
cluding the following: 

e Women and men differ in levi::ls 
of participation, motivation, and 
degree of harm caused by their 
criminal behavior. · 

o Women's crime rates, with few 
exceptions, are much lower than 
men's crime rate$. · 

4» Women's orimes tend to be less 
serious (i.e., less viol~nce, more 
property- and drug-related of
fenses) than men's crimes. The 
gender differential is most pro
nounced in violent crime, where 
women's participation is pro
foundly lower. 

e The interrelationship between 
. victimization and offending 

appears to be more evident ill 
women;s lives. Famiiy violence, 
trauma, and substance abuse 
contribute to women's criminal
ity and shape their patterns of 
offending. 

e Women respond to community 
supervision, incarceration, and 
treatment in ways that differ 
from those ·of their male coun
terparts. Women are less.violent 
while- in custody but have higher 
rates of disciplinary infractions 

. fodess serious Iure violations. 
They are influenced by their re-
sponsibilities and concems for 
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their children, by thefr relation
ships with. staff, and by their re
lationships with other offenders. 

Guiding Principle 2: Create an 
Environment Based on Safety, 
Respect, and Dignity 

Research from a range of disciplines 
(e.g., physical health, inental health, 
and substance abuse) has shown that 

· safety, respect, and dignity are fun
damental to behavioral change. To 
improve behavioral mitcorri.es for 

· women, it is critical .to provide a 
safe and supportive setting for su
pervision. A profile of women in the 
criminal justice system indicates 
that many have grown up in less
than-optimal family and community 
environments. In their interactions 
with women offenders, ciiminal jus
. rice professionals must be aware of 
the significant pattern of emotional, 
physical, and sexuai abuse that 
many of these women have. experi
enced. Every precaution must be 

· taken to ensure that the criminal 
justice setting does nofreenact 
·w:ome.n offenders' patterns of earlier ' 
life experiences. A safe, consistent, 
and supportive environment is the. 
cornerstone of an effective correc
tive process. Because of their lower 
levels of violent crime and their low 
nsk to public safety, women offend~ 
·ers should be supervised with the 
minimal restrictiorus required to 
meet public safefy interests. 

The Evidence 

Research from the field ofpsychol-. 
ogy, particularly trauma studies, 
indicates that environment cues 
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behavior.. There. is now an under
standing of what an environment 
must reflect if it is to affect the bio
logical, psychological, and social 
consequences of tr;mma .. Because 
the corrections culture is influ
enced by punishment and control, 
it is often in conflict with the cul
ture of treatment. ·The criminal jus
tice system is based on a control 
model, whereas treatment is based 
on a model of behavioral change. 
These two models must be inte
grated so that women offenders can 
experience positive outcomes. This 
integration should acknowledge,the 
following facts: · · 

@ Substance abu8e professionals 
and the literature report that 
women require a treatment en
vironment that is safe and nur
turing. They also require a 

. therapeutic relationship that re
flects mutual respect, empathy, 
and compassion. 

• A physically and psychological
ly safe environment contributes · 
significantly to positive out
comes for women. 

• Safety is identified as a key fac
tor· in effectively addressing the 
needs of domestic violence and · 
sexual assault victims. 

& Custodial misconduet has been 
documented in many forms, in
cluding verbal" degradation, 
rape, and sexual assault. 

4ll Assessment and classification 
proGedures often do not recog
nize the lower level of risk to 
public safety presented by women 
both in the. nature of their of
funse:s and in their behavior 

.while under supervision. This 
can result in placement of 
women in higher levels of cus
tody than necessary in correc
tional institutions· and in 
inappropriate assessments of . 
their risk to the community. 

e Women offenders' needs for 
personal safety and support sug
gest the import::i.nce of safe and 
sober housing. 

Guiding Principle 3: Develop . 
Policies, Practices, and Programs 
That Are R..elational and 
Promote Healthy Connections 
to Children, Family, Significant 
Others, and the Community 

Understanding the role of relation
ships in worilen's"lives is funda
mental because the theme of 
connections and relationships 
threads throughout the lives of 
women offenders. When the con
cept of relationship is incorporated 
into policies, practices, and pro
grams, the effectiveness of the sys
tem or agency is enhanced. This · 
concept is critical when addressing 
the following: 

• Reasons why women commit 
crimes. 

· e Impact of interperso:r;tal violence 
on women's lives. 

e Importance of children in the 
lives of women offenders. 

•· Relationships between women 
in an .illstitutional setting. 

o Process of women's psychologi
cal growth and development. 

e Environmental context needed 
·for effective progrnmmin:g. 
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o Challenges involved in reenter
. ing the community. 

·The Evidence 

Studies of women offenders hjgh
light the importance ofrelation:-

. ships and the fact that criminal 
involvement often develops 
through relationships with family 
members, significant others, or 
friends. This is qualitatively differ
ent from the concept of "peer asso
ciates,"· which is often cited as a 
crim:inogenic risk factor in assess-

. ment instruments. Interventions 
must acknowledge and reflect the 
ilnpact of these rc;lationships on 
women's current and future behav
ior. Important :findings regarding 
relationships n1clude the foHowing: 

@ Developing mutual relationships 
· is :fundamental to women's iden
tity and sense of worth. 

e Women off enders :frequently 
sUffer from isolation and alien- · 
ation creaJed by discrllnination, 
victimization, mental illness, 
and substance abuse. 

e Studies in the substance abuse 
field indicate that partners, in 
particular, are an integral part 
of women's initiation into sub
stance abuse~ contfouing dtug 
use, and relapse. Partners can 
also influence the retention of 
women in treatment programs. 

e The majority of women under 
criminal justice supervision are 
mothers of dependent children. 
Many women try. to maintain 
their parenting responsibilities 

· · while under community supervi
sion or .while in cmstody, and 

many plan to reunite with one or 
more of their children·on their 
release. 

'® Studies have shown that rela
tionships among women in 
prison are also important 
Women often develop close per
scmal relationships and pseudo 
families as a way to adjust to 
prison life. Research on prison 
staff indicates that correctional 
perso:onel often are not prepared 
to provide .appropriate responses 
to these relationships. 

Gui.ding Principle 4: Addre.ss 
Substance Abuse, Trauma, and 
Mental Health Issues. Through 
Comprehensive, Integrated, .and 
Culturally Relevant Services and 
Appropriate Supervision 

Substance abuse, trauma, and men- · 
ta.I health are three critica.J,, interre
lated issues in the lives of women 
offenders.. These issues have a ma
jor impact on a woman's experi
ence of community correctional 
supervision, incarceraticm, and 
transition to the community in 
terms of both programming needs 
and successful reentry. Aithough 

· they are therapeutic'ally linked, 
these issues historically have been 
treated separately. One of the most 
important developments in health 
care over the past several decades 
is the recognition that a substantial 
proportion of women have a histo
ry of serious traumatic experiences. 
These traumatic experiences play a 
vital and often unrecognized role in 
the evolution of a woman's physi-

. cal and mental health problems. 

The Evidence 

The salient features that propel 
women into crime include family 
violence and battering, ·substance 
abuse, arid mental health issues. 
Other consideratj.ori.s include the 

. following: 

@ Substance abuse studies indicate 
that trauma, particularly 1n the · 
form of physical or sexual 
abuse, is closely associated with 
substance abuse disorders in 

· women. According to various 
studies; a lifetime history of 
trauma is present in approxi
mately 55 to 99 percent of fe
male substance abusers.6 

e Research shows that women 
who have been sexci.lly or · 
physically abused as children or 
adults are more likely to abuse 
alcohol and other drugs and 
may-suffer from depression, 
anxiety disorders, and posttrau
matic stress disorder. 

· $ Co-oc~urring disorders compli
cate substance abuse treatment 
and recovery. An integrated pro
gram concurrently addresses 
both disorders through assess
ment, tr:eatment, referral, and 
coordination. 

e Research conducted by the Na
tional Institutes of Health indi
cates that gender differences, as 
well as race and ethnicity, must 
be considered in determining· 
appropriate diagnosis, treatment, 
and prevention of disease. 

O Experience in the substance abuse 
field bas shown that ·treatment 
programs are better able·to en
gage and retain women clients if 
programs are culturally targeted. 
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Guiding Principle 5! Provide 
Women With Opportunities To 
Improve Their Socioeconomic 
Conditions 

Addressing both the social and 
material realities of women of
fenders is an important aspect of · 
correctional intervention. The 
woman offender's life is. shaped by· 
her socioeconomic status; her ex

perience with trauma and sub
stance abus.e; and her relationships 
·with partners, children, and family. 
Most women offenders are disad
vantaged economically, and this 
reality is compounded by their 
trauma and substance abuse histo
ries. Improving socioeconomic 
outcomes for .women requires pro
viQing opportunities through edu
cation and training that will enable 
them to support themselves and 
their children. 

The Evidence 

Most women offenders are poor; 
undereducated, and unskilled. 
Many have never worked, have 
sporadic work histories, or have 
depended on public assistance. 
Additional factors that affect their 
socioeconomic conilitions include 
the following: 

• Most women offenders are 
heads of their households. In 
1997, nearly 32 per~ent of all 
female heads of households 
lived below the poverty line. 

e Research· in the field of domestic 
violence.has shown that avail
ability of material and economic 
necessities_:_including housing, 
financial suwort; educational 
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and vocational training, and job 
development-is essential to 
women's ability to establish lives 
apart from their abusive partners. 

e Research on the effectiveness of 
substance abuse treatment has 
noted that, without strong mate
riai supporl, women presented 
with economic demands are 
Ip.ore likely to reoffend and dis
continue treatment. 

o Recent changes in public ass1s
tance due to welfare reform 
(e.g., Temporary Assistance for 
Needy Families programs creat
ed under th~ Welfare Reform 
Law of 1996) affect women dis
proportionately. They negatively 
affect women's ability to sup
port'themselves and their chil
dren by making them ineligible 
for benefits. Even when eligible, 
women may not be able to apply 
for benefits until they have been 
released from custody or com
munity supervision. They can
not gain access to treatment or 
medical care without Medicaid. 
Additionally, their convictions 
may make them ineligible for 
public housing or Section 8 
housing. subsidies. 

Guiding Principle 6: Establish 
a System of c.ommunity 
Supervision and Reentry With 
Comprehensive, Collaborative. 
Servic'es 

Women offenders face specific 
challenges as they reenter the com
munity from jail or prison. Women 

· on probation also face challenges 
in their communities. Jn addition to 
the stigma of being identified as an 
offender, they may carry additional. 

burdens, such as single-parent sta
tus, decreased. eqonomic potential, 
lack of targeted services and pro
grams, responsibilities to multiple 
agencies, and a general lack of 

coll).munity support. Navigating 
through myriad systems that often 

provide fragmented services and 
have conflicting requirements can 

interfere with supervision and suc
cessful reintegration. There is a 

. need for wraparound services
that is, a holistic and culturally 
sensitive plan for each woman that 
draws on a coordinated range of re
sources in her community. Types of 
organizations that should work as 
partners to assist women who are 
reentering the community .include 
the following: 

e Mental health providers. 

e Alcohol a:Ild other drug treat
ment programs.·· 

o Programs for survivqrs of physi
cal and sexual violence. 

o Family 'service agencies.' 

e Emergency shelter, food, and fi
nancial assistance programs. 

@ Educational organizations. 

e Vocational training and employ-· 
ment services .. 

e Health care. 

e The child welfare system, 
childcare, and other children's 
services. 

• Transportation. 

@ Self-help groups. 

o Consumer-advocacy groups. 

e Organizations that proVide 
leisure and recreation options. · 

APPENDIXF 



Gender-Responsive Strategies for Women Offenders 
grffiht~~~~l=3Jm~~~~~ir~~u~r~~~filr~V~~JB~~.Jr~Im~~~.r.~1!~~~~~-t~~!~illfilf 

e Faith-based organizations. 

e Community service clubs. 

The Evidence 

Challenges to successful comple
tion of community supervision and · 
reentry for women offenders have 
been do.cumented in the research 
literature. These challenges can in

clude housing, transportation, 
_childcare, and employment needs; 
reunification with children and 
other family members; peer sup

port; and fragmented community 
services. The~e is· little coordina
tion among community service 

systems link:i:rig substance abuse, 
criminal justice, public health, em- . 
ployment, housing, and child wel
fare. Other considerations for 

successful reentry and community 
supervision include the· following: 

. . 
e Studies from such fields as sub

stance abuse and mental health 
have found that collaborative, 
community-based programs 
offering a multidisciplinary ap
proach foster successful out
comes among women. Research 
has shown that women. offend
ers have a.grell:t need for coin-

. prehensive, community-based , 
wraparound services. This coor-. 
dinated or case management ap
proach has been found to work 
effectively with women because 
it addresses their multiple treat
ment needs. 

• Substan~e abuse research shows 
that an understanding of the 
interrelationships among the 
women, the program, and the 
communi is critical to the 

success of a comprehensive 
approach. 

e Data from woman offender fo
cus groups indicate that failure 
to meet the following needs puts 
women. at risk for. criminal jus
tice involvement: housing, phys
ical and psychological safety, 
education, job training and op
portunities, community-based 
substance abuse treatment, and 

. · economic support. All of these 
factors-in additio:t;l to positive 

role models and a ·community 
response to violence against 
women-are critical compo
nents of a gender.:.responsive 

· crime prevention program. 

Policy Considerations 

As agencies and systems examine 

the impact of their <?:Perations, 
policy-level changes are a primary 
consideration (see sidebar "Gender
Respolisive Policy Elements"). 
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Conclusion: Addressing 
the Realities of Women's 
. Lives Is the Key to . 
Improved Outcomes 

. This bulletin documents the impor
tance of understanding and ac
knowledging diffen~nces .between 
men and women offenders and the 
impact of those differences on the. 
development of gender-responsive 
policies, practices, and programs in 
the criminal justice system.. Analy
sis of available data. indicates that 
addressing the realities of women's 
lives through gender-responsive 
policy and practice is fundamental 
to· improved outcomes at all phases 

Research, Practice, and Guiding Principles for Women Offenders 

review maintains that consideration 
cifwomen"s and m~n's different 
pathways into criminality, their dif
ferential responses to custody and 

. supervision, and their differing pro-
gram requirements can result in a 

· criminal justice system that is bet-. 
ter equipp·ed to respond to both 
men and women offenders. 

The guiding principles and strate-
·. gies outlined in the full report and 
this bulletin are intended to be a 
blueprint for the deyelopment of 
gendeHesponsive policy and prac
tice. They can serve a.S the founda
tion for imprnving the ways in 
which criminal jmtice agencies 
mana e and su ervise women 

offenders in both institutional and 
community settings. 

Ultimately, commitment and will
ingness on the part of policymakers 
and pract:ltioners will b.e needed to 
actualize the vision and iillplement 
the principles and strategies of a 
gender-responsive criminal justice· 
system. Reducing women's in
volvement in the criminal justice 
system will benefit the women 
themselves, their communities, and . 
society .. Such efforts will develop a 
more effective criminal justice sys
tem and generate positive effects 
for generations to come. 
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APPENDIXG 

CITY AND COUNTY OF SAN FRANCISCO · 

COMMUNITY ASSESSMENT AND SERVICES CENTER REQUEST FOR PROPOSAL 

1 fACllllY ACCESS CHECKLIST 

This document is designed to assist you when evaluating the accessibility of a proposed fadlity. It 

touches broadly on essential considerations such as arrival points, entry, interibr circulation, 

functional spaces, and restrooms. However, this is not a comprehensive checklist that itemizes every 

applicable accessible feature. Once a. site selection is made, there will still need to be a process to. 

develop plans, file for permits where necessary, and schedule a detailed site inspection with the 

Mayor's Office on Disability, Additional access features may be required, such as signage, or striping 

for accessible parking. However, this list reviews the most essential, and expensive, items to ensure 

access. 

Bidder's Nar:ne 

Existing Site Address 

Date Completed 

A.1 

A.2 

A.3 

A.4 

A.5 

A.6 

A.7 

ACCESSJBI.E ELEMENTS 

Arrival: Pedestrian access 
from the public right-of-way 
(sidewalk) to the facility's 
primary entrance 
Entry: No steps 

Entry: If there are stairs, a 
ramp is required . 

Entry: Door landing 

Entry: Non-level landing 

Entry: Door width 

Entry: Door operation and 
operational force 

MINIMUM ACCESS REQUIREMENT 

4 foot wide sidewalk leading to the facility's 
public entry, with 2% max. cross slope ;md no 
vertical changes exceeding Ya inch. 

No steps or stairs-· at the entry. No thresholds 
higher than Y, inch. 
Ramps, when provided, shall be 4. foot wide 
minim~m, sloped 1:12 maximum {8.33%), have 
handrails on each side, and level landings at the 
top (5 feet minimum) and bottom {6 feet . 
rnrnimum). 

A level landing {2% max slope in any direction) is 
required at the entry door that is 5 feet wide and 
5 feet deep in the direction of door swing, and 
four feet deep opposite the direction of door 
swing. 
If the entry door landing is sloped steeper than 

. 2%, then a power door operator with buttons at 
the ·exterior and interior may be an acceptable · 
solution. 
A doorway that provides 32 inches minimum · 
clearance when ~pe·n 90° (36" door · 
recommended). 

Levered door hardware, and 5 pound operational 
force or automatic door opener. 

STATUS AT EXISTING FACllllY 
WHERE PROGRAMMING IS TO 
BE PROVIDED 



A~CESSIBLE ELEMENTS 

B.1 · Lobby and waiting area 

B.2 Reception - check-in desk 

B.3 Client work counter or 

computer station 

ACCESSIBLE ELEMENTS 

MINIMUM ACCESS REQUIREMENT 

A waiting area large enough to· accommodate a 

wheelchair (30" x 48") and a maneuvering area 
that is 60 inches in diameter. 

The reception desk or counter is 34 inch high 

max. and 36 inch long min. 

Thework surface is 34 inch high max., 36 inch 

Jong min. and has 27 inch high by 17 to 19 inches 

deep knee space. 

MINIMUM ACCESS REQUIREMENT 

C.1 Corrtdor width at all interior 44 inch mi['\imum width. 

routes leading fo program 

and service areas 

C.2 . All doors leading to A doorway that provides 

. program and service areas 

C.3 Multistory buildings 

C.4 · Floor Level Changes 

D.1 

D:2 

E.l 

E.2 

E.3 

E.4 

ACCESSIBLE ELEMENTS 

Client interview room, 

training room, or interior 
space 

Client training room, 

Accessible workstation or. 

desj< 

ACCESSIBLE ELEMENTS 

Toilet'room: Size· 

To.Bet rooms, lavatory 

fixture 

Toilet room, urinal in Men's 

Room 

Toilet room: Wheelchair 

accessible stall s 

" 32 inches minimum clearance when 
open 90° {36" door recommended), 

" with levered hardwa1'e, and 

. • additional maneuvering clearances 
extending.18 inches beyond the latch on· 

the pull side of the door. 

A passenger elevator that connects each floor 

level ~nd/or mezzanine that has program or 
service areas. 

Where .floor levels change, a ramp with slope Jess 

than 8.33% (1:12) running stope, and handrails 
on both sides of ramp. 

MINIMUM ACCESS REQUIREMENT 

The room inside is large enough for a 36 inch 

wide wheelchair accessible royte and 60 inch 

diameter maneuvering area clear of any 

furniture. 

The work surface or desk is 34 inch high max. , 36 

inch long min, and provides 27 inch high by 17 to 
19 inches deep knee space. 

The room contains 5 foot diameter circle for 

wheelchair maneuvering without overlap of 
. fixtures or door ·swing more than 12 inches. 

The lavatory has.knee clearance 29 inch high by 

30 inch wide, rim height 3'4"maximum, and 

fevered handles or automatic faucets; and pipe 

wrapping on drain. 

A minimum of one mounted ·17 inches to the 

ceramic rim, in a space 30 inches wide, or 36 

inches wide if an alcove or ptherwise conryned 

condition. 

In multiuser toilet rooms a minimum of one 
com artment stall that has an out-swin in 34 

STATUS AT EXISTING FACILITY 

STATUS AT FACILITY 

STATUS AT EXISTING FACILITY 

STATUS AT EXISTING FACILITY 
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E.5 

E.6 

E.7 

E.8 

. F.1 

Toi.let room: Grab bars 

Toilet room: Ambulatory 
accessible stall, where six 
or more toilet fixtures exist. 

Toilet room: Accessories 

Drinking fountains. 

. ACCESSIBLE ELEMENTS 

Fire alarms 

inc.h min. width stafl door situated diagonal.to 
the toilet. Stall door is to be self-closing, and 
have wire pul(handles on the inside and outside 
of the door. Toilet is positioned 18 inche? to the 
centerline of the toilet as measured to the 
adjacent side wall. The staH is 60 inches min. 
wide, with 48 inch clear space in front of the 
toilet. 

One grab bar at the rear, 36 inch minimum 
length. One grab bar on the side, 42 inch 
minimum length. Both grab bars mounted at 3~ 
inches above the floor · 

In a multiuser toilet room with six or more toilet 
and urinal fixtures, one ambulatory accessible 

·toilet stall is required that is exactly 36 inch and· 

which has a 48 inch dear space in front of the 
toilet, and has a 42" grab bars on each side at 
33" AFF. The stall door shall be 34 inch wide 
min.; shall swing outward, be self-dosing{ and 
have wire pull handles on·the .inside and outside· 
of the door. 

A minimum of. one soap dispenser, one paper 
towel dispenser, and where provided, one · 
automatic hand dryer mounted so that the reach 
range to the uppermost controls does not exceed 
40 inches. 

Where provided a high drinking fountain that 
· $erves standing users and a low drinking fountain 
that serves wheelchair users shall be provided, 

MINIMUM ACCESS REQUIREMENT 

Fire alarm appliances shall be both audible and 
visual 

STATUS AT EXISTING FACILITY 
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APPENDIXH 

SAN FRANCISCO ADULT PROBATION DEPARTMENT CONTRACT. 

·.APPENDIX H -1 

BUDGET SUMMARY BY PROGRAM 

Contractor Name: 

Contract Term: June.1, 2012 thru June 30, 2013 

Program: CASC 
TOTAL BUDGET 

Expenditures 

Salaries & Benefits $0 

Operating Expense $0 

Subtotal 
lndrrect Percentage (Not to exceed 12%) 

".$0 

Indirect Cost (Line 16 X Line 15). ". $0 

Capital Expenditure $0 

Total Expenditures 

Prepared by: Date 

APO Review Signature: 



SAN FRANCISCO ADULT PROBATION DEPARTMENT CONTRACT 

APPENDIX H-2 

SALARYAND FRINGE DETAIL 

Contractor Name: 

Contract Term: June 1, 2012 thru June 30, 2013 

Program: CASC. 

POSITION TITLE %FTE TOTAL BUDGET 

' 

i 

TOTALS 

FRINGE BENEFIT RATE 

EMPLOYEE FRINGE BENEFITS 

TOTAL SALARIES & BENEFITS 
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ADULT PROBATION DEPARTMENT CONTRACT 

APPENDIX H-3 

OPERATING BUDGET DETAIL· 

Contractor Name: 

Contract Term: June 1, 2012 thru June 30, 2013 

Program:· CASC 

Expenditure Categories · TOTAL BUDGET 
Examples - Categories should reflect actual proposed 

Rental of Property 

Utilities(E!ec, Water, Gas, Phone; Scavenger) 

Office Supplies, Postage 

Building Maintenance Supplies and Repair 

Printing and Reproduction 

Insurance 
.,. 

Staff Training 

Staff Travel-(Local & Out of Town) 

Rental of Equipment ' 

Other 

Consultant Contractor - Descriptive Title 

Consultant# 1 - Description 

TOT AL OPERA TING EXPENSE 
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SAN FRANCISCO ADULT. PROBATION DEPARTMENT CONTRACT 

APPENDIX H-4 

CAPITAL DETAIL 

Contractor Name:· 

Contract Term: June 1, 2012 thru June-30, 2013 
.. 

Program: CASC 

EQUIPMENT ITEM/OESCRIPTIONITERM TERM TOTAL 
No. 

., 

.. 

TOTAL EQUIPMENT COST 

REMODELING 

' 

TOTAL REMODELING COST 

TOTAL CAPITAL EXPENDITURE 
(Equipment and Remodeling Cost) 
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San Francisco Adult Pro.bation Department 

Appendix Ii :. 5 

Budget Detail Justification 

Please provide complete information on the calculations used for each budget line item. For benefits, please be 
sure to break: out each benefits cost · 

Expense Calculation Total 

APPENDIXH 



I . 

Senate Bill No. 678 

CHAPTBR608 

An act to add and repeal Cbaptet3 (commencing with Section 1228) of · 
Title g of Part 2 of the Penal Code, relating to probation. 

·[Approved by Governor October 11, 2009. Filed with. 
Sooretw:y of State October 11, 2009.J 

LEGlSLA'l'XV)l. COUN"SJlJ:.'S PlG;E!ST 

SB 678, Leno. Criminal recidivism. 
Existing law authorizes the Department of Corrections and Rehabilitation 

to oversee programs for the purposes of reducing parolee recidivism. 
This bill would aufuor.ize each county to establish a Community 

Corrections Performance Incentives Fund (CCPIF) and would authorize the 
state to annually allocate money into a State Corrections Performance 
Incentives Fund to be used for specified purposes relating to improving 
local probation supervision practices and capacities, as specIBed. This bill 
would require the Director of Finance, in consultation with the Department 
of Corrections and Rehabilitation, the Joint Legislative Budget ·committee, 
the Chief Probation Officers of California, and the Administrative. Office 
of the Courts, to calculate the amountofmoneyto be appropriated from the 
state fund into a CCPIF. This bill would specify that the calculation would 
be based on costs avoided by the Deparl111ent of Corrections and 
Rehabilitation because of a reduction in the percentage of adultprobationer.s 
sent to prison for a probation failure, as specified. This bill would also 
require each county using CCPIF funds to identify and track specific 
outcome-based me11Sures, as specified, and report to the Administrative 
Office of the Courts on the effectiveness of the programs' paid for by 1he 
CCPIF. 

This bill would require the community corrections programs to be 
developed and implemented by the chief probation officer, as advised by a 
Community Corrections Partnership. This bill would requite specified local 

· officials to serve as part of that Community Corrections Partnership. Becau.se 
this bill would increase the duties for certain local officials, it would :impose 
a state-mandated local program.. · 

'The California Constirotion requires the state to reimburse local agencies 
and school districts for certain costs mandated l:iy the state. Statutory 
provisions estabJish procedures for making that reimbursement 

This bill would provide that, if the Con:unissio'n on ·State Mandates 
· deteilD.ines that the bHl contains costs mandated by fue state, re.im.butsement 
for those costs shall be made pursuant to these .statutory provisions. 
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The people of the State of California do enact as follows: 

SECTION 1. Th:is act shall be known and may be cited as the California 
Comm.unity Corrections Perfonnance Incentives Act of2009. 

SEC. 2. Chapter 3 (commencing with Section 1228) is added to Title 8 
of Part 2 of the Penal Code, to read: 

CHAl".l'Elt 3. Cil.IPoRNIA COMMUNITY Co1rn.sct10Ns PBnPORMANCB 
~CllN'l'lVES 

1228. The Legislature finds and declares all of the following: 
(a) In 2007, nearly 270,000 felony offenders were subject to probation 

supervision in California's eommunities. 
(b) In 2007, out of 46,987 new admissions to state prison, nearly 20,000 

were felony offenders who were committed to state prison airer failing 
probation supervision. · 

( c) Probation is a judicially imposed suspension of sentence that attempts 
to supervise, treat, and rehabilitate offenders while they remain in the 
community under the supervision of the probation department. Probation 
is a linchp:in of the criminal justice system, closely aligned wifu th0 courts, 
and plays a central role in promoting public safety m California's 
communities. 

( d) .Providing sustainable :funding for improve~ evidence-based probation 
supervision practices and capacities will improve public safety outcomes 
among adult felons who are on probation. Improving felony probation 
perfonnance, :measured by a reduction in. felony probationers who arc sent 
to prison because they were revoked on probation or convicted of another 
crime while on probation, will reduce the nuniber of new admissions to 
state prison, saving taxpayer dollars and allowing a portion of those state 
savings to be redirected to probati.onforinvestingin community corrections , 
programs. 

1229. AB used in this chapter, tlie following definitions apply; 
(a) "Community corrections" means the placement of persons convicted 

of a felony offense under probation superv.ision, with conditions imposed 
by a court for a specified. period. 

(b) "Chief probation officer'' means the chief probation. officer for fue 
county or city and county in which an adult offender is subject to. probation 
for the conviction of a felony offense. . 

(c) HCoromunily corrections program" means a program. established 
pursuant to this act consisting of a system of felohy probation supervision 
services dedicated to all of the following goals: · 

(1) Enhancing public safety through the management and reduction of 
offunder risk' while under felony probation supervision and upon reentry 
from jail into the community, · 

(2) Providing a range of probation supervision tools, sanctions, and 
services applied to felony probationers based on a risk/needs assessment 
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for the purpose of reducing criminal conduct and promoting behavioral 
change that results in reducing recidivism ffild promoting the successful 
reintegration of offenders into the community. 
. (3) .Maximizing offender restitution, reconciliatio~ and restorative 
services to victims of crime. 

(4) Holding offenders accountable for their criminal behaviors and for 
successful compliance with applicable court orders and conditions of 
supervision. 

(5) Improving public safety outcomes for persons placed on probation 
for a felony offense, as measured by their successful completion of probation 
and commensurate reduction in th.e rate of felony probationers sentto prison 
as a result of a probation revocation or conviction of a new crime. 

( d) "Evidence-based practices" refers to supervision policies, proceduresj 
programs, and practices demonstrated by scientific research to reduce 
:recidivism among individuals under probation, parole, or postrelea.se 
supervision. 

1230. (a) Each county is hereby authorized to establish 1n each county 
treasury a Community Corrections Performance Incentives Fund (CCPIF), 
to receive ail amounts allocated to that counfy for purpos.es of implementing 
ihis chapter. 

(b) In any fiscal year for which a county receives moneys to be expended 
for the implementation of 1his chapter, the moneys, including any interest, 
shall be made available to the chief probation offic~ (C:PO) of that county, 
within 30 days of the deposit of those moneys into the fund, for the 
implementation of the community corrections program authorized by this 
chapter. 

(I) The community corrections program shall be developed and 
implemented by probation and advised by a local Community Corrections 
Parlnership. · · 

(2) The local Comlll.unity Corrections Partnership shall be chaired by 
the chief probation officer and comprised of the following membership; 

(A) The presiding judge of the supetjor court, or his or her designee. 
(B) A county supervisor or the chief administrative officer for the county. 
(C) Tue district attorney. · 
(D) The public defender. 
(E) The sheriff. · 
(F) A chief of police. 
(G) The head of the county department of social services. 
(B) The head of the county department of mental health. 
(1) The head of the county qepartment of employment. 
(J) The head of the county alcohol and substance abuse programs. 
(K) The head of the county office of education. 
(L) A representative from a community-based organization wifu 

experience in successfully providing reb.abilitative services to persons who 
have been convicted of a criminal offense. 

(M) An individual who represents the interests of victims. 
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Cll, 608 ~4-

(3) Funds allocated to probation pursuant to thls act shall, be used to 
proyjde supervision and rehabilitative services for adult felony offenders 
subjeet to probation, and shall be spent on evidence-based community 
corrections practices and programs, as defined in subdivision ( c) .of Section 
1229, which.may include, but are not limited to, the following; 

(A) lmplementing and expanding evidence-based risk and needs 
assessments, 

(B) l:)llplementing and expandlng intermediate sanctions that include, 
but are not limited to,.electronicmonitoring, mandatory commUnity service, 
home detention, day reporting, restorative justice programs, work furlough. 
programs, and .incarceration in county jail for up to 90 days. 

(C) Providing more intensive probation supervision. 
(D) Expan.dingthe availability ofevidence~basedrehabilitationprograms 

including, but not limited to,· drug and alcohol 1reatment, mental health . 
treatment, anger management, cogniti.ve behavior programs, and job training 
·and employment services. 

(E) Evaluating the effectiveness of rehabilitation and supervision 
programs and ensuring program fidelity. 

(4) The chief _probation officer shall have discretion to spend funds on 
any of 1.he above practices and programs consistent with this act but, at a. 
minimum, shall devote at least 5 percent of all :funding received to evalu,ate 
the effectiveness of those programs and practices implemented with the 
funds provided pursuant to this chapter. A chief probation officer may 
petition the Administrative Office of the· Courts· to have this restriction 
waived, and thcAdm.ini.strative Office of the Courts shall have 1.he authority 
to grant such a petition, if the CPO can demonstrate that fue department is 
already devoting sufficient fimds to the evaluation of these programs and 
practices. · · . . 

(5) Each probation departmentreceiving funds' under th.is chapter shaU: 
maintain a complete and accurate accounting of all funds received pursuant 
to this chapter. · 

1231. (a) Community corrections programs :funded pursuant to· this act 
shall identify and track specific outcome~based. measures consistent with 
the goals of this act. 

(b) The Administrative Offi.ce of the Courts, in consultation with the 
ChiefProbation Officers of CalJfo.rnia, shall specify and define minimum. 
required outcome-based measures, which shall include, but not be limited 
to, all of the following: 

(1) The percentage of persons on felony probation who are being 
supervised .in accordance with evidence-based practices. 

(2) The percentage of state moneys expended for programs that are 
evidence-based, and a descriptive list of all program.s that are evidenOO.based. 

(3) Specification of supervision policies,. procedures, programs, and 
practices that were elim:inated. . 

(4) The percentage of persons on felony probation who successfully 
complete.the period of probation. 
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(c) Each chief probation officer receiving fundJngpursuant to Sections 
1233 to 1233.61 inclusive, shall provide an annual written report to the 
Administrative Office of the Courts and the Department of Corrections and 
Rehabilitation evaluating the effectiveness of tlie community corrections 
program, including, butnotlimited to, the data described in subdivision.(b). 

(d) The Administrative Office of the Courts shal~ in consultation with. 
the chief probation officer ofeach county and the Department of Corrections 
and Rehabilitation, provide a quarterly statistical report to the Department 
of Finance including, but not limited to, the following statistical infonnation 
. for each county; 

(1) The number of felony filings. 
(2) The number offelony convictiop.s. · 
(3) The number of felony convictions in which the defendant was 

sentenced to the state prison. 
( 4) The number offelony convictions~ which the defendantwas granted 

probation. . 
(5) The adult felon probation population. . 
(6) The number of felons who had th.eir probation revoked and were sent 

to prison for that revocation. 
(1) The number of adult felony probationers sent to state prison for a 

conviction of anew felony offense, including when probation was revoked 
or terminated . 
. 1232. Comm.encingno later than 18 months following the initial receipt 

of fun.ding pursuant to this act and annually thereafter, the Administrative 
Office of the Courts, in' consultation with the Department of Corrections 
and Rehabilitation, the Department of FinanceJ and the Chief Probation 
Officers of Ca.lifomia, shall submif to the Governo:i; and the Legislature a 
comprehensive report on the implementation of this act. The report shall 
include, but not be limited to, all of the following information; 

(a) The effectiveness of the co.nu:nunity corrections program based on 
the reports of perfonnance-based outcome measures required in Section 
IDL · · · 

(b) The percentage of felony probationers whose probation wasrevokvd . 
for the year on which the report is being made, 

( c) The percentage of felony probationers who were convicted of crimes 
during their term of probation for thti year on which the report is being made. 

(d) The Impact of the moneys appropriated pursuanttoihls actto enhance 
public safety by reducing the percentage andnumber of felonyprobatipners 
whose probation was revoked for the year being reported on for probation 
violations or new convictions, an!i to reduce the number of ·felony 
probationers who are sent to prison for the year on which the report is being 
made, · · 

(e) Any recommendations regarding resource allocations or additional 
collaboration with other state, regional, federal, or local entities for 
improvements to this act. · 

1233. (a) The Director ofFjnance, in consuliation wi1h the Department 
of Corrections and Rehabilitation, the Joint Legislativ:e Budget Committee, 
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the Chief Probation Officers of California, and the A<lministrative Office · 
of the Courts, shall calculate for each county a baseline probation failure 
rate that equals the average number of adqlt felony probationers sent to state 
prison during calendar years 2006 to :2008, inclusive, as a percentage oftb.e 
average adult felony probation population during the same period. 

(b) For purposes of calculating the baseline probation failure rate, the 
number of adult felony probationers sent to prison shall include those adult 

· felony probationers sent to st.ate prison for a revocation of probation, as 
well as adult felony probationers sent to state prison for a conviction of a 
new felony offense. :pie calculation· shall also include adult felony 
probationers sent to prison for conviction ofa new crime who simultaneously 
hiive their probation tenn tenninated. 

1233.I. After. the conclusion of each calendar year following the 
· e.naciment of this section, the Director of Finance, in consultation with the 
Department of Corrections and Rehabilitation, the Joint Legislative Budget 
Committee, the Chief Probation Officers of California, and the 
Administrative Office of the Courts, shall calculate the following for that 
calendar year; 

(a) The cost to the state to incarcerate in prison and supervise on parole 
a. probationer sent to prison. This c.!llculation shall take into consideration 
factors, including, but not limited to, the average length of stay in prison 
and on parole for probationers, as well as the associated parole revocation 
rates, and revocation costs. 

(b) The statffiide probation failure rate. The statewide probation failure 
rate shall be calculated as. the total number of adult felony probationers 
stiitewide .sent to prison in the previous year as a percentage of the statewide 

· adult felony probation popu1ation as of June 30 of that year .. 
(c) A probation failure rate for each county. Each county's probation 

. failure rate shall be calculated as the number of adult felony probationers 
sent to prison from that county in the previous year as a percentage of the 
colUlty's adult felony probation population as of June 30 of th.at year. 

(d) An estimate of the number of adult felony probationers each county 
successfully prevented from being sent to prison. For each county, this 
·estimate shall be calculated based on the reduction in the county's probation 
failure rate as calculated annually pursuant to subdivision ( c) of thia section 
and the county's baseline probation failure rate as calculated pursuai.~t to 
Section 1233. Tn making this estimate, the Director of Finance, in 
consultation with the Department of Corrections and Rehabilitation, the 
Joint Legislative Budget Committee, the Chief Prqbatiori. Officers of 
California, and the Administrative Office of the Courts, shall adjust the 
calculations to account for changes in each county's adult felony probation 
caseload in the most recent completed calendar year as COIDJ?ared to the 
county's adult felony probation population during the period 2006 to 2008, 
.inclusive. 

(e) Jn calculating probation failure mtes for the state and individual 
comties, the number of adult felony probationers sent to prison shall lnclude 
those adult felony probationers sent _to state prison for a revocation of 
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probation, as well as adult felony probationers sent to state prison fur a 
conviction of a new felony offense. 'Ihe calculation shall also include adult 
felony probationers who are sent to prison for conviction of a new crime 
and who simultaneously have their probation terms terminated. 

1233.2. Annually, after the conclusion ofeach.calendaryear, the Director 
of Finance, in consultation with the Department of Corrections and 
Rehabilitation, the Joint Legislative Budget Committee, the Chief Probation 
Officers of California, and the Admmistrati.ve Office of the Courts, shall 
iden,tify the appropriate Probation Revocatiol:l Tier for each county for which 
it was estimated that the counfy successfully pre:vented any number of ~dult 
felony probationers from being sent to state prison, as provided in 
subdivision ( d) of Section 1233.1. The tiers shall be defined ~ follows: 

(a) Tier 1. A Tier 1 county is one which has a probation failure rate, as 
defined in subdivision ( c) of Section 1233 .1, 1hat is no more than.25 percent 
higher tb.an the statewide probation failure rate, as defined in .subdivision 
(b) of Section 1233.1. · · . 

(b) Tier 2. A Tier 2 county is one which has a probation failure rate, as 
defined in subdivision (c) of Section 1233.1, that is more than 25 percent 
above the statewide probation failure rate; as defined in subdivision (b). of 
Section 123 3 .1. 

1233.3. Annually; the Director of Finance, in consultation with the 
Department of Corrections and Rehabilitation, ilie Joint Legislative Budget 
Committee, the Chief Probation Officers of Califoroia, and the 
Administrative Office of the Courts, shall calculate a probation failure 
reduction incentive payment for each eligible county, pursuant to Section 
1233.2, for the most recently completed calendar year, as follows: 

(a) For a county identified as being in Tier 1, as defined in subdivision 
(a) of Scction.123 3 .2, its probation failure reduction incentive payment shall 
equal the estimated number of probationers successfully prevented from 
being sent to prison, as defined by mibdivision (d) of Section 1233.l, 
multiplied by 45 percent oftb.e costs to the state to :incarcerate in prison and 
supervise on parole a probationer who was sent to prison, as defined .in 
subdivision (a) of Section 1233.1. · 

(b) For a county identified as being :in Tier 2, as defined in subdivision 
(b) of Section 1233.2, its probation failure reduction incentive payment 
shall equal the estimated number or probationers' successfully prevented 
from. being sent to prison, as defined by subdh>ision(d) of Section 1233.l, 
multiplied by 40 percent of the costs to the state to incarcerate in prison and 
supervise on parole a probationer who was sent to prison, as de.fined in 
subdivision (a) of Section 1233.1. 

1233.4. (a) ~tis the intent of the Legislatm:e for counties demonslraling 
high success rates with adult felony probationers to have access to 
performance--based funding as provided for in this section. 

(b) On an annual basis, the Department ofFinance, in consultation with 
th.e Department of Corrections 11nd Rehabilitation, the Joint Legislative 
Budget Committee, the Chief Probation Officers of California; and the 
Administrative Office of ihe Courts, shall calculate 5 percent of the savings 
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to 1he state attributed to 1hose counties that successfully reduce the number 
of adult felony probationers sent to state prison. 

(c) The savings estimated pursuant to subdivision (b) shall be \lBed to 
provide high performance grants to county probation departments for fue 
purpose ofbolstering evidence-based probation practices designed to reduce 
recidivism among adult felony probationers. 

(d) County probation departments eligible for these high perfonn.ance 
grants sh::iU be those with adult probation failure rates more than 50. percent 
below the statewide average in the most recently completed calendar year . 

. ( e) A county probation department may receive a high performance grant 
under thls section. in a year in which it does not also receive a J)robation 
failure reduction incentive payment ·as provided for in Section 1233 .3. The 
CPO of a county' that qualifies for both a high perfonnance grant and a 
probation failure reduction incentive payment shall indicate to the 
Administrative Office of the Courts, by a date designated by the 
Administrative Office of the Courts, whether 1he CPO chooses to receive 
the high performance grant or probation failme reduction payment. 

(f) The grail.ts provided for in this section shall be administ~ed. by 1he 
Administrative Office of1he Courts. The Administrative Offi.ceofthe Cotuts 
shall seek to ensure that all qualifying probation departments that submit 
qualifying applications receive a proportionate share of the grant funding 
available based on the population of adults ages 18 to 25, inclusive, in each 
of the counties receiving the grants. · 
· 1233.5. If data of sufficient quality and of the types requ:ired for the 
implementation ofthls act are not available to 1he Director ofFinance, then 
the Director of Finance, in consultation with the Department of Corrections 
and Rehabilitation, the Joint Legislative Budget Committee, and 1he 
Administrative Office of the Courts, shall use the best available data to 
estimate p~obation fa}lure reduction incentive payments and high 
perfonnance grants utilizing a methodology that is as consistent with that 
described in tliis act as is reasonably possible. 

1233.6. (a) Probation failure reduction incentive payments and high 
performance grants calculated for any calendar year shall be provided to 
counties in the fullowing fiscal year. The total annual payment to each. 
county shall be divided into four equal quarterly payments. 

(b) The Department of Finance sh,all include a'n estimate of the total 
probation fuilure reduction incentive payments and high performance grants 
to be provided to counties in the coming:fi.scal year as part of the Governor's 
proposed budget released no later than .January 10 of each year. This estimate 
shall be adjusted by the Department ofFinance, as necessary, to reflect the 
actual calculatiohs of probation revocation incentive payments and high 
perfonn.ance grants completed by the Director of Finance, in consultation 
with fue Department of Corrections and Rehabilitation, the Joint Legislative 
Budget Committee, the Chief Probation.Officers of California, and the 
Administrative Office ofthe Courts. This adjustment shall occut as part of 
standard budget revision processes completed by the Department of Finance 
in April and May of each year. 
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(c) There is hereby established a State Community Corrections 
Performance Incentives Fund. Moneys budgeted for purposes of providing 
probation revocation incentive payments and high performance grants 
authorized in Sections 1230 to 1233.6, inclusive, shall be deposited :into 
this fund. Any moneys deposited into this fund shall be administered by the 
Administrative Office of the Courts and the share calculated for eaah county 
probation. department shall be transferred to its Community Corrections 
Performance Incentives.Fund authorized in Section 1230. '!he Legislature 
m~y allocate up to 3 percent of the funds annually deposited into the State 
Community· Corrections Performance Incentives Fund for use by the 
Administrative Office of the Courts for the costs of administering this 
program. 

1233. 7. The moneys appropriated pursuant to this chapter shall be used 
to supple.ment, not supplant,. any other state or county appropriation for the 
chief probation officer or the probation department. 

123 3. 8. This chapter s1iall remain in effect only until January 1, 2015, 
and as of that date is repealed, unless a later enacted statute, that is enacted 
before January 1, 2015, deletes or extends that date, 

SEC. 3. The Judicial Council shall consider the adoption of appropriate 
modifications to the Criminal Rules of Court, and of other judicial branch 
policies, procedures, and program::i, affecting felony probation services that 
would support implementati.on of the evidence-based p:robation.supervision 
practices described in this chapter. 

SEC. 4. Ifihe Commission on State Mandates determines that this act 
· contains costs mandated by the state, reimbuxsement to local agencies mid 

school districts for those costs shall be made pursuant to Part 7 (commencing 
with Section 17500) of Division 4 of Title 2 of the Government Code. 

() 





Assembly Bill No. 109 

CHAPTER15 

An act to amend Sections 585, 650, 654.i, 655.S, 729, 1282.3, 1701, 
1701.1, 1960, 2052, 2315, 4324, 5536.5, 6126, 6153, 6788, 7028.16, 7739, 
10238,6, 11020, 11023, 11286, 11287, 11320, 16755, 17511.9, 17550.19, 
224 3 0, and 25618 of the Business and Professions Code, to amend Sections . 
892, 1695.8, 1812.125, 1.812.217, 2945.7, 2985.2, and 2985.3 of the Civil 
Cod~, to amend Sections 2255, 2256, 6811, 6814, 8812, 8815, 12672, 12675, 
22002, 25540, 27202, 28880, 29102; 29550, 31410, 31411, and 35301 of. 
the Corporations Code, to amend Section '7054 of the Education Code, to 
amendSections.18002, 18100, 18101, 18102, 18106, 18200, 18201, 18203, 
18204, 18205, 18310, 18311, i8400, 1,$403, 18502, 18520, 18521, 18522, 
18523, 18524; 18540, 18544, 18545, 18560, 18561,18564, 18566, 18567, 
18568, 18573, 18575, 18578, 18611, 18613, 18614, 18620, 18621, 18640, 
18660, 18661, and 18680 of the Elections Code, to amend Sections 3510, 
3532, 5300, _5302, 5303, 5304, 5305, 5307, 10004, 12102, 14752, 17700, 
18349.5, 18435, 22753, 22780, 3.1880, and 50500 of the Financial Code, 
to amend Sections 12004 and 12005 of the Fish and Game Code, to amend 
Sections 17701, 18932, 18933, 19440, 19441, and 80174 of the Food and 
Agriculture Code, to amend Sections 1195, 1368, 1369,-3108, 3109, 5954, 
6200, 6201, 9056, 27443, and 51018.7 of the Government Code, to amend 
Sections 264, 310, and 668 of the Harbors and Navigation Code, to amend 
Sections i390, 1522.01, 1621.5, 7051, 7051.5, 8113.5, 8785, 11100, 11100.1, 
11105; li'l53, 11153.5, 11162.s, 1'1350, 11:351, 11351.5, 11352, 11353.5, 
11353.6, 11353.7, -11356, 11357, 11358, 11359, 11360, 11362, 11366.5, 
11366.6, 11366.8, 11370.6, 11371, 11371.1, 11374.5, 11377, 11378, 
11378.5, 11379, 11379.5, 11379.6, 11380.7, 11381, 11383, 11383.5, 
11383.6, 11383.7, 12401, 12700, -17061, 18124.5, 25180.7, 25189.5, 
25189.6, 25189.7, 25190, 25191, 25395.13, 25515, 25541, 42400.3, 44209, 
100895, 109335, 115215, 116730, 116750, 118340, and 131130 of the 
Health and Safety Code, to amend Sections 700, 750, 833, 1043, 1215.10, · 
1764.7, 1814~ 1871.4, 10192.165, 11161; 11162, 11163, 11760, 11880, 
12660, and 12845 of the Insurance Code, to amend Sections 227, 6425, and 
7771 of the Labor Code, to amend Sections 145, 1318, 1672, and 1673, of 
the Military and Veterans Code, to amend Sections 17, 18, 19.2, 33, 38, 
67.5, 69, 71, 72, 72.5, 76, 95, 95.1, 96, 99, 107, 109, 113, 114, 115.1, 126, 
136.7, 137, 139, 140, 142, 146a, 146e, 148, 148.l, 148.3, 148.4, 148.10,_ 
149, 153, 156, 157, 168, 17lc, 17ld, 181, 182, 186.10, 186.22, 186.26, 
186.28, 186.33, 191.5, 193, 193.5, 210.5, 217.1, 218.1, 219.1, 222, 237, 
241.1, 241.4, 241.7, 243, 243.1, 243.6, 244.5, 245, 245.6, 246.3, 247.5, 
261.5, 265, 266b, 266e, 266f,266g, 271, 27la, 273.4, 273.6, 273.65, 273d, 
i78, 278.5, 280, 284, 288.2, 290.018, 290.4, 290.45, 290.46, 298.2, 299.5, 
311.9, 313.4, 337.3, 337.7, 337b, 337c, 337d, 337e, 337f, 350, 367f, 367g, 
368, 374.2, 374.8, 375, 382.5, 382.6, 386, 387, 399.5, 404.6, 405b, 417, 
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417.3, 417.6, 422, 422.7, 453, 455, 461, 463, 464, 470a, 470b, 473, 474, 
478, 479, 480, 481, 483.5, 484b, 484i, 487b, 487d, 489, 496, 496a, 496d, 
499c, 499d, 500, 502, 506b, 520, 529, 529a, 530.5, 532a, 532f, 533, 535, 
537e, 538.5, 548, 549, 550, 551, 560, 560.4, 566, 570, 577, 578, 580, -581, 
587, 587.1, 591, 593, 594, 594.3, 594.35, 594.4, 597, 597.5, 598c, 598d, 
600, 601, 610, 617;620, 621, 625b, 626.9, 626.95, 626.10, 629.84, 631, 
-636, 637, 647.6, .653f, 653h, ti53j, 653s, 653t, 653u, 653w, 664;-666, fli5tJ:5, 
667.5, 668, 800, 801, 803, 836.6, 1168, 1170, 1174.4, 1203.016, 1208.2, 
1213, 1320, 1320.5, 2600, 2650~ 2772, 2790, 2900.5, 2932, 3000, 3000.l, 
3001, 3003, 3056, 3057, 4011.7, 4016.5, 4019, 4131.5, 4501.1, 4~02, 4530, 
4532, 4533, 4536, 4550, 4573, 4573.6, 4573.9, 4574, 4600, 11411, 11413, 
11418, 11419, 12021, 12021.1, 12021.5, 12022, 12022.5, 12022.9, 12025, 
12035,12040,12072, 12076,12090,12101,12220,12280,12281,12303.3, 
12303.6, 12304, 12312, 12320, 12355, 12370, 12403.7, 12422, 12520, 
18715, 18720,18725, 18730, 18735, 18740,20110,22810,22910,23900, 
25110,25300,25400,25850,27590,28250,29700,30315,30600,30605, 
30725, 31360, 32625, and33410 of, to add Sections 17.5, 1203.018, 1230.l, 
2057, 3000.08, and 3000.09 to, to add Title 2.05 (commencing with Section 
3450) to Part 3 of, and to repeal Sections 3060 and 3061 of, the Penal Code, 
to amend Sections 10283 and 10873 of the Public Contract Code, to amend 
Sections 5097.99, 14591, 25205, and 48680 of the Public Resources Code, 
to amend Sections 7680, 7724, 7903, and 21407.6 of the Public Utilities 
Code, to amend Sections 7093.6, 9278, 14521, 16910, 18631.7, 19705, 
19708, 30459.15, 32471.5, 32555, 38800, 40211.5, 41171.5, 43522.5, 43606, 
45867.5, 45955, 46628, 46705, 50156.18, 55332.5, 55363, and 60637 of 
the Revenue and Taxatiop. Code, to amend Sections 2478, 2800.4, 4463, 
10501, 10752, 10801, 10802, 10803, 10851, 21464, 21651, 23104, 23105, 
23109, 23109.1, 23110, 23550, and 42000 of the Vehicle Code, to amend 
Section 13387 of the Water Code, and to amend Sections 871.5, 1001.5, 
1731.5, 1768.7, 1768.85, 3002, 7326, 8100, 8101, 8103, 10980, 14107.2, 
14107.3, 14107.4, and 17410 of, and to add Section 1710.5 to, the Welfare 
and Institutions Code, relating to criminal justice realignment, making an 
appropriation therefor, to tak:~ effect immediately, bill related to the budget. 

[Approved by Governor April 4, 2011. Filed with 
Secretary of State April 4, 2011.] 

LEGISLATIVE COUNSEL'S DIGEST 

AB 109, Committee on Budget. Criminal justice alignment. 
(1) Existing law defines a felony as a crime which is punishable with 

death or by imprisonment in the state prison. Existing law also provides 
that except in cases where a different punishment is prescribed by law, every 
offense declared to be a felony, or to be punishable by imprisonment in a 
state prison, is punishable by .imprisonment in any of the state prisons for 
16 months, or 2 or 3 years. Every offense which is prescribed to be a felony 
punishable by imprisonment in any of the state prisons or by a :fine, but 
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without an alternate sentence to the· county jail, may be punishable by 
imprisonment in the county jail not exceeding -one year or by a fine, or by 
bo"th. 

This bill would instead provide that a felony is a crime that is punishable . 
with death, by imprisonment jn the state prison, or notwithstanding any 
other provision oflaw, by imprisonment in a county jail for moi;-e than one 
year. The bill would generally provide that felonies are punishable by 
imprisonment in a county jail for 16 months, or 2 or 3 years. The bill 
provides exceptions to imprisonment in a county jail for a variety of felonies, 
including serious felonies and violent felonies, as defined, felonies requiring 
registration as a sex offender, and when the defendant has a prior conviction 
for a serious or violent felony, or a felony subjecting the defendant to 
registration as a sex offender, ·am.ong other exceptions. 

The bill would authorize counties to contract with the Department of 
Corrections and Rehabilitation for beds in state prisons for the commitment 
of persons from the county convicted of a felony. 

(2) Existing law establishes within the Department of Corrections and 
Rehabilitation, the Division of Juvenile Justice, consisting of the'Division 
of Juvenile .Facilities, the Division of Juvenile Programs, and the Division 
of Juveri.ile Parole Operations, which operate the statewide system governing 
wards of the court and other persons con:unttted to the department, and the 
detention, rehabilitation, probation, and parole thereof. Under existing law, 
and under specified circuinstances, the juvenile court is authorized to commit 
persons to the Division of Juvenile Justice. 

This bill would provide that on and after July 1, 2011, unless a ·county 
· has entered a memorandum of understanding with the state, the Division of 

Juvenile Justice shall no longer accept any juvenile offender commitments 
from the juvenile courts. The bill would, notwithstanding any other law and 
on and after July 1, 2011,"authorize a county to·enter into a memorandum 
of understanding with the state. to provide for the admission of minors 
adjudicated for specified offenses to the Division of Juvenile Justice. 

(3) Existing law author:iZes the board of supervisors of any county to 
authorize the correctional administrator to offer a program under which 
minimum security inmates and low-risk offenders committed to a county 
jail or other county correctional facility or granted probation, or inmates 
participating in a work furlough program, may_ voluntarily participate in a 
home detention program in lieu of confinement in the county jail or other 
county correctional facility under the auspices of the probation officer. 
Existing law provides that the board of supervisors of any county may, upon 
determination by the correctional administrator that conditions in a jail 
facility warrant the necessity of releasing sentenced misdemeanor inmates 
prior to their serving the full amount of a given sentence due to lack of jail 
space, offer a program under which specified inmates may be required to 

.participate in an involuntary home-detention program. · 
This bill would enhance the authorization granted to the correctional 

administrator to offer a voluntary home detention program to include all 
inmates and additionally subject those inmates to involuntaiy participation 
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in a home detention program. The bill would provide that the board of 
supervisors of any county may authorize the correctional administrator to 
offer a program under which inmates be:ing held in lieu of bail may be placed 
in an electronic monitor:ing program, as specified. The bill would establish 
criteria for inmates to be eligible for the electronic monitor:ing program. 
The bill would make it a misdemeanor for any inmate who is a participant 
in an electronic monitor:ing program to fail to comply with the prescribed 
rules and regulations. By creating a new crime, the bill would impose a 
state-mandated local program. 
· ( 4) Existing law provides for an administrative and application fee for 
specified work furlough and voluntary electronic home detention program 
participants. Existing law limits the fees to the pro rata cost of the program 
to which the person is accepted, as specified. Existing law exempts privately 
operated voluntary electroriic monitor:ing programs from this fee limitation. 

This bill would additionally exempt electronic monitor:ing programs 
created by this bill from the fee limitation. 

( 5) Existing law provides that in all felony and misdemeanor convictions 
when the defendant has been in custody, :including, but not limited to, any 
time spent in a jail, camp, work furlough, facility, halfway house, 
rehabilitation facility, hospital, prison, juvenile detention facility, or similar 
residential institution, all days of custody of the defendant, including days 
served as a condition of probation credited to the period of confinement, as 
specified, shall be credited upon his. or her term of imprisonment, or credited 
to any :fine, as specified. 

This bill includes all days served in a home detention program to that 
provision, as specified. The bill would also provide that time served in a 
home detention program, as specified, shall qualify as mandatory time in 
jail. 

( 6) Existing law provides that in regards to persons sentenced to the state 
prison, except for certain specified prisoners, for every 6 months of 
continuous :incarceration, a prisoner shall be awarded credit reductions from 
his or her term of confinement of 6 months, as specified; and that a lesser 
amount of credit based on this ratio shall be awarded for any lesser period 
of continuous incarceration. Credit accumulated pursuant to those provisions 
may be denied or lost for any specified act committed by the prisoner, 
including acts for misconduct that could be prosecuted as a felony or a 
misdemeanor, or misconduct that is a serious disciplinary offense. Existing 
law requires-the Department of Corrections and Rehabilitation to provide 
notice to a prisoner regarding the denial or loss of credits and permits the 
prisoner to appeal the decision of the department, as specified. 

This bill would provide that credit ·accumulated while a prisoner is 
confined to a county jail, city jail, industrial farm, or road camp may be 
denied or lost for any specified act. The bill would require, for those 
prisoners confined to a county jail, city jail, industrial farm, or road camp, 
the sheriff or director of the county correctional department to provide notice 

· to a prisoner regarding the denial or loss of credits and would permit the 
prisoner to ·appeal the decision of the sheriff or director of the county 
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correctional department, as specified. By imposing additional duties ori 
local law enforcement agencies, this bill would impose a state-mandated 
local program. · · 

(7) Existing law provides time credit for work performance and good 
behavior to prisoners confined to a county jail, :industrial farm, or road camp, 
_or any city jail, industrial farm, orroad camp. Specifically, except regarding 
certain prisoners who are limited to 15% credit against sentenced time, 
existing law provides that a term of 6 days will be deemed to have been 
served for every 4 days spent in actual custody, as specified. 

This bill would require, for prisoners whose crimes are committed on or 
after July 1, 2011, except those who are limited to 15% credit against 
sentenced time, and who are confined to a county jail, city jail, industrial 
farm, or road camp, that a term .of 4 days be deemed to have been served 
for every 2 days spent in actual custody, as specified. 

(8) Existing law generally provides that the Board of Parole Hearings, a 
state agency, shall have the power to allow prisoners imprisoned ill the state 
prisons to go upon parole outside the prison walls and enclosures, as 
specified. Existing law authorizes each county to establish a local 
Community Corrections Partnership to provide a system of felony probation 
supervision services, as specified. .. , 

This bill would enact the Postrelease Community Supervision Act of 
2011 to provide that any person.released froni prison on or after July 1, 
2011, after serving a term in prison for certain felonies that are, among other 
things, not serious or violent, shall be subject to, for .a period not exceeding 
3 years, community supervision provided by a county agency designated 
by that county's board of supervisors, as prescribed. By imposing additional 
duties as local agencies, this bill would impose a state-m~dated local 
program. The bill would also require the courts to establish a process to 
determine ifthere has been a violation of the conditions of the postrelease 
supervision, and the courts would be authorized to take certain actions upon 
such a finding. The bill would establish within each county local Community 
Corrections Partnership an executive committee, as specified, to recommend 
a local plan to the county board of supervisors on how the 2011 public safety 
realignment should be implemented within that county. 

(9) Existing law generally commits persons convicted of felonies to the 
jurisdiction of the Department of Corrections and Rehabilitation. Existing 
law also provides for parole of those felons, under the jurisdiction of the 
Board of Parole Hearings. 

This bill would limit the jurisdiction of the Board of Parole Hearings for 
purposes of parole supervision by providing that persons who are released 
from prison after serving terms for a serious felony, as defined, a violent 
felony, as defined, a term imposed because of 2 or more prior felony 
convictions, as specified, or a term for an offense whereby the person may 
be classified as a High Risk Sex Offender, would be subject to parole 
supervision by the department or the court, as specified. 

The bill would require that any parolee who was paroled from state prison 
prior to July 1, 2011, be subject to certain parole supervision requirements, 
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including, but not limited to, that he or she remain under the supervision of 
the department until a specified c:ircumstance occurs, and that those parolees, 
being held for a parole violation in county jail on July 1, 2011, be subject· 
to the jurisdiction of the board. Eligible parolees r_eleased from prison after 
serving terms for a serious felony, a violent felony,. a term imposed because 
of 2 or more prior felony convictions, as specified, or a term for an offense 
whereby the person may be classified as a High Risk Sex Offender, whose · 
p~ole is revoked by the board, would be remanded to state prison, and after 
his or her release jurisdiction over the parolee would remain under the 
Division of Adult Parole Operations: Any subsequent revocation action 
would be conducted by tl+e court in the county into which the parolee was 
released. 

(10) Existing law, as amended by Proposition 83 when that initiative was 
approved by the voters atthe November 7, 2006, statewide general election, 
requ:ires a person who has been convicted of a specified sex offense and 
who has been released on parole from state prison, to be discharged from 
parole by the board if he or she has been on parole continuously for 6 years 
since release from confinement, or 20 years in the case of conviction for 
specified sex offenses, unless the board determines, for good cause, that the 
person will be retained on parole. A measure that amends Proposition 83 
requ:ires a 73 vote in each house unless the measure expands the scope of 
the application of the proposition's provisions or increases the punishments 
or penalties provided therein. 

This bill would transfer the above-referenced duties from the board to 
the courts. The bill would increase the above-described parole periods to 
6 Yi years and 20 Yi years, respectively . 

. (11) Existing law generally requ:ires an inmate who is released on parole 
to be returned to the county that was the last legal residence of the inmate 
prior to his or her incarceration. Existing law also· requires the department 
to release specified information regarding paroled inmates to local law 
enforcement, as specified, and to control and be responsible for the Law 
Enforcement Automated Data System (LEADS) regarding that information. 

This bill would generally require an inmate who is released under a 
postrelease supervision program to be returned to the county that was the 
last legal residence of the inmate prior to his or her incarceration. The bill 
would also require the Department of Corrections and Rehabilitation to 
include information on inmates released under a postrelease supervision 
program in LEADS. The bill would require county agencies supervising 
inmates released under a postrelease supervision program to provide to the 
department any inmate information requested by the department that is to 
be used in LEADS~ By imposing new duties on local agencies, the bill would 
impose a state-mandated local program. 

(12) The bill would make additional conforming changes. -
(13) By imposing additional burdens on local government entities, this 

, ·bill would impose a state-mandated local program. 
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(14) The bill would become operative no earlier than July 1, 2011, and 
only upon creation of a community corrections grant program to assist in 
implementing this act and upon an appropriation to fund the grant program. 

(15) This bill would appropriate $1,000 from the General Fund to the 
Department of Corrections and Rehabilitation for purposes of state 
operations. · · · 

(16) The California Constitution requires the state to reimburse local 
agencies and school districts for certain costs mandated by the state. Statutory 
provisions establish procedures for making that reimbursement. 

This bill would provide that with regard to certain mandates no 
reimbursement is required by this act for a specified reason. 

With regard to any other mandates, this bill would provide that, if the 
Commission on State Mandates determines that the bill contains costs so 
mandated by the state, reimbursement for those costs shall be made pursuant 
to the statutory provisions noted above. 

(17) The California Constitution authorizes the Governor to declare a 
fiscal emergency and to call the·Legislature into special session for that 
purpose. The Governor issued a proclamation declaring a fiscal emergency, 
and calling a special session for this purpose, on January 20, 2011. 

This bill would state that it addresses the :fiscal emergency declared by 
the Governor by proclamation issued on January 20, 2011, pursuant to the 
California Constitution. 

(18) This bill would declare that it is to take effect immediately as a bill 
providing for appropriations related to the Budget Bill. 

Appropriation: yes. 

The people of the State of California .do enact as follows: 

SECTION 1. This act is titled and may be cited as the 2011 Realignment 
Legislation addressing public safety. 

SEC. 2. Section 585 of the Business and Professions Code is amended 
to read: 

585. Any person, company, or association violating the provisions of 
this article is guilty of a felony and upon conviction. thereof shall be 
punishable by a fine of not less than two thousand dollars ($2, 000) nor more 
than six thousand dollars ($6,000), or by imprisonment pursuant to 
subdivision (h) of Section 1170 of the Penal Code. The enforcement remedies 
provided under this article are not exclusive and shall not preclude. the use 
of any other criminal; civil, or administrative remedy. 

SEC. 3. Section 650 of the Business and Professions Code is amended 
to read: 

650. (a) Except as provided in Chapter 2.3 (commencing with Section 
1400) of Division 2 of the Health and Safety Code, the offer, delivery, 
receipt, or acceptance by any person licensed under this division or the 
Chiropractic Initiative Act of any rebate, refund, commission, preference, 
patronage dividend, discount, or other consideration, whether in the form 
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Introduction Form 

I hereby submit the following item for introduction (select only one): 
_,, -~ 

~ 

D 

D 

1. For reference to Committee. (An Ordinance, Resolution, Motion, or Ch:atteF:.A:.niendment)~···-.. 

D 

D 

D 

2. Request for next printed agenda Without Reference to Committee. 

3. Request for hearing on a subject matter at Committee. 

4. Request for letter beginning "Supervisor 

5. City Attorney request. 

6. Call File No. ,....I -------_-_ _,_ I from Committee. 

D 7. Budget Analyst request (attach written motion). 

D 8. Substitute Legislation File No. ~' -~--~~----~I 
D 9. Reactivate File No,~'-----~ 
D 10. Question(s) submitted for Mayoral Appearance before the BOS on 

inquires" 

.......... ~~~~~-~~~~~~___......, 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative Form. 

Sponsor(s): 

Kim 

Subject: 

Contract Amendment- Leaders in Community Alternative, Inc. - Operations of the Community Assessment and 
Servic~s ~ent~r (CA~g) ~ Reentry _~~ryice - Not _to ~J:Cceed $11,4~Q, 1 ?~ 

The text is listed below or attached: 

!Attached 

Signature of Sponsoring Supervisor: ----'Q'----;CJC!""'=---0---1--0-..,,:.._--~---
For Clerk's Use Only: 



File No. 160282 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (!'lease print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
SF Board of Supervisors Members, SF Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
Leaders in Community Alternatives, Inc. 

Please list the names of (I) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

(1) Ordan Trabelsi (sole board member) 
(2) Linda Connelly (CEO), Kent Borowick (CFO/COO) 
(3) SuperCom Ltd (NASDAQ: SPCB) owns 100% ofLCA stock 
(4) Anders and Anders Foundation, Bayview Hunters Point Multipurpose Senior Services, Center for Juvenile and 
Criminal Justice, Microbiz Security Company, Lowercase Productions, Rivera Consulting Group, America Works, 
Community Works, JWM Janitorial Services 
(5) None 

Contractor address: 
160 Franklin Street, Suite 310 
Oakland, CA 94607 
Date that contract was approved: I Amount of contract: 

$11,490,153 

Describe the nature of the contract that was approved: 
Operation of the Community Assessment and Services Center, a one stop reentry services facility, for San Francisco Adult 
Probation. 
Comments: 

This contract was approved by (check applicable): 

D the City elective officer(s) identified on this form (Mayor, Edwin Lee) 

X a board on which the City elective officer(s) serves San Francisco Board of Supervisors 
Print Name of Board 

D the board of a state agency (Health Authority, Housing Authority Commission, fudustrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits 

Print Name of Board 

Filer Information (!'lease print clearly.) 
Name of filer: Clerk of the Board of Supervisors, Angela Calvillo Contact telephone number: 

(415) 554-5184 

Address: 1 Dr. Carlton B. Goodlett Place, San Francisco, CA 94102 E-mail: board.of.supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) · Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 




