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FILE NO. 160282 ' RESOLUTION NO.

[Agreement Amendment - Leaders in Community Alternative, Inc. - Operation of the
Community Assessment and Services Center - Reentry Service - Not to Exceed
$11,490,153]

Resolution approving the fifth amendment to an agreement between the Adult
Probation Department and Leaders in Community Alternatives, Inc., for reentry
services and operations of the Community Assessment and Services Center, to
increase the contract amount to $11,490,153 over the agreement term of June 1, 2012,

through June 30, 2017.

WHEREAS, The Mission of the Adult Probation Department (*ADP”) is to achieve
excellence in community corrections, public safety and public service through the integration
of Evidence Based Practices and a victim centered approach into its supervision strategies, to
collaborate with law enforcement, Courts, Department of Public Health, victim organizations
and community based organizations to provide a unique blend of enforcement, justice and
treatment, to extend a continuum of integrated services to address its clients’ criminogenic
needs and empower them to become productive law-abiding citizens; and

WHEREAS, In 2011 the state of California initiated criminal justice realignment which
ighited funding and policy shifts focused on more robust integration of evidence based and
innovative strategies into probation department work; and

WHEAREAS, ADP created both AB109/Realignment Community Services and Reentry
Divisions on the heels of criminal justice realignment to address additional probation
supervision and reentry services needs of its clients; and

WHEREAS, ADP’s risk assessment tool clearly defines the broad range of challenges
faced by its clients including behavioral health, housing, employment, education, and life skills

deficiencies; and

Page 1
Supervisor Kim
BOARD OF SUPERVISORS




[N

N N N N D D -~ A @ A 4a wa = =y -
g A WN A O W 00N g DWW N -

O © 00 ~N O o b w0 N

WHEREAS, ADP conducted research to determine that a broad range of client needs
could be efficiently addressed through establishing a one-stop services center that co-locates
reentry services and supervision strategies; and

WHEREAS, On February 6, 2012, the Civil Service Commission (“CSC”) approved
Personal Service Contract (“PSC”) No 4077-11/12 for an amount of $6,142,957 permitting
ADP to advance a service procurement process to identify a vendor to operate the
Community Assessment and Services Center'(“CASC”), a one stop reentry services center for
clients of ADP; and

WHEREAS, ADP completed a competitive bid process and entered into a professional
service contract with Leaders In Community Alternatives, Inc. ("LCA") as the operator of the
CASC for the period of June 1, 2012, through June 30, 2017, with a not-to-exceed contract
amount of $6,142,957; and

WHEREAS, On April 15, 2013, the Office of Contract Administration (“OCA”) approved
a first contract amendment to increase total encumbrance amount for the first year of services
and to update scope of work; and

WHEREAS, On July 1, 2013, OCA approved a second contract amendment to update
scope of work and include budget details; and

WHEREAS, On November 22, 2013, modification of PSC No. 4077-11/12 was
approved by the Department of Human Resources, to increase the PSC amount by
$3,071,000 for a total PSC amount of $9,213,957; and

WHEREAS, On July 1, 2014, OCA approved a third contract amendment to increase
the not-to-exceed contract amount to $9,213,957, to set up the total encumbrance amount for
the third year of services, to update scope of work, and to update standard contractual

clauses; and
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WHEREAS, On August 17, 2015, OCA approved a fourth contract amendment to set
up the total encumbrance amount for the fourth year of services, to update scope of work, and
to update standard contractual clauses; and

WHEREAS, On September 21, 2015, modification of PSC No. 4077-11/12 was
approved by CSC, to increase the current PSC amount by $3,786,043 for a total PSC amount
of $13,000,000; and

WHEREAS, The actual cost to operate the CASC through June 30, 2017, will be a total
of $11,490,153 and

WHEREAS, ADP wishes to continue services provided under this contract with LCA
through June 30, 2017; and

WHEREAS, ADP obtained approval of funding for this services during the annual
appropriation ordinance of FY2015-2016; and ‘

WHEREAS, The San Francisco Charter, Section 9.118, requires that professional
services contracts that exceed ten million dollars ($10,000,000) must be approved by the
Board of Supervisors; and

WHEREAS, ADP requests approval of amendment number five to ADP’s contract for
reentry services with LCA, for the operations of the CASC, to increase the contract amount to
$11,490,153; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby authorizes the Chief Adult
Probation Officer and the Director of the Office of Contract Administration/Purchaser, on
behalf of the City and County of San Francisco to execute the Fifth Amendment, which is on
file with the Clerk of the Board of Supervisors in File No. 160282, to increase the total not to
exceed amount of the contract by $2,276,196, to $11 ,490,153; and, be it

FURTHER RESOLVED, That within thirty (30) days of the contract amehdment being
fully executed by all parties, the Chief of Adult Probation Officer and/or the Director of the
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Office of Contract Administration/Purchaser shall provide the final contract to the Clerk of the

Board for inclusion into the official file (File No. ib0ag2 ).

B

Supe%isor Jane Kim 7

Page 4
Supervisor Jane Kim
BOARD OF SUPERVISORS




BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 6, 2016

Items 6 and 7 Departments:
Files 16-0282 and 16-0283 Adult Probation Department
Real Estate Division

Legislative Objectives

File 16-0282 approves fifth amendment to the contract between the Adult Probation

Department and LCA to operate the Community Assessment and Services Center (CASC).

File 16-0283 approves a ten-year lease between the City, as tenant, and Presidio Bay Ventures

(PBV) lI, LLC, as landlord for office space located at 564 6" Street for use as the CASC.

Key Points

o The Adult Probation Department entered into a contract in June 2012 with the Leaders in
Community Alternatives, Inc. (LCA) to operate the CASC. In addition, LCA leases space at
564 6th Street for the CASC. The proposed fifth amendment to the contract between the
Adult Probation Department and LCA would exercise the final one-year contract extension
option from July 1, 2016 to June 30, 2017.

e The proposed lease between the City and PBV I, LLC replaces the existing lease between
LCA and PBV II, LLC for 564 6™ Street. The proposed lease is for ten years from July 1, 2016
through June 30, 2026 with four 5-year options to extend through June 30, 2046.

: Fiscal Impact

e The proposed fifth amendment to the contract increases the not-to-exceed amount by
$2,276,196, from $9,213,957 to $11,490,153. Rent to be paid by the City to PBV |l, LLC for
564 6" Street over the initial ten-year lease term is $9,723,548.

Policy Consideration

e Based on the inquiry of the Budget and Legislative Analyst, PBV I, LLC, owner of 564 6"
Street, will agree to revise the proposed lease to provide the City the right to terminate the
lease with one year’s notice in order to give the Capital Planning Committee the
opportunity to evaluate and recommend alternatives to the Adult Probation Department’s
long-term lease for 564 6" Street.

Recommendations

e Approve the proposed resolution approving the fifth amendment to the contract between
the Adult Probation Department and Leaders in Community Alternatives, Inc. (File 16-
0282).

e Amend the proposed resolution (File 16-0283), approving the lease between the City and
PBV II, LLC for 564 6™ Street, to (a) request the Capital Planning Committee to evaluate
alternatives to the Adult Probation Department’s long-term lease for 564 6" Street as part
of the evaluation of the Sheriff’s Department’s and Adult Probation Department’s space
needs, and incorporate these alternatives into the City’s capital plan; and (b) state that the
City’s Real Estate Division and PBV II, LLC have agreed to add a clause to the proposed
lease providing the City the right to terminate the lease with one year’s notice. This right
to terminate the lease would expire in two years on June 30, 2018.

e Approve the proposed resolution (File 16-0283) as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL6, 2016

MANDATE STATEMENT

City Charter Section 9.118(b) requires Board of Supervisors approval for contracts that have a
term of more than ten years or expenditures of $10 million or more.

City Administrative Code 23.27 states that any lease with a term of one year or longer or with
rent of $5,000 or more and where the City is the tenant is subject to Board of Supervisors
approval.

BACKGROUND

The Adult Probation Department’s Community Assessment and Services Center (CASC) is a one-
stop service center to coordinate services, such as behavioral health and job training, to
individuals under the jurisdiction of the Adult Probation Department. These individuals include
offenders sentenced. to probation supervision by the Adult Probation Department, and
offenders released from State prison to post release community supervision by the Adult
Probation Department (rather than State parole) under Assembly Bill (AB) 109.

The Adult Probation Department entered into a contract in June 2012 with the Leaders in
Community Alternatives, Inc. (LCA), a non-profit organization, through a competitive Request
for Proposals (RFP) process, to operate the CASC. Under the contract, LCA assesses individuals
under Adult Probation Department supervision to identify appropriate treatments and services,
provides direct services, and refers individuals to other services, such as housing referrals. In
addition, LCA leases space at 564 6th Street for the CASC. ‘

The original contract was for one year from June 1, 2012 through June 30, 2013, with four one-
year options to extend through June 30, 2017. The original contract not-to-exceed amount was
$2,258,879. The contract has been amended four times to extend the contract through June
30, 2016 and increase the not-to-exceed amount to $9,213,957.

DETAILS OF PROPOSED LEGISLATION

File 16-0282 is a resolution approving the fifth amendment to the contract between the Adult
Probation Department and LCA to operate the CASC. The fifth amendment authorizes the
fourth option to extend the contract by one year to June 30, 2017 and increases the not-to-
exceed amount by $2,276,196, from $9,213,957 to $11,490,153.

File 16-0283 is a resolution approving a ten-year lease between the City, as tenant, and Presidio
Bay Ventures (PBV) Il, LLC, as landlord for office space located at 564 6! Street for use as the
Community Assessment and Services Center. LCA initially entered into a lease with PBV Ii, LLC
for 564 6™ Street in September 2012 for use as the CASC. LCA’s lease for 564 6" Street was for

! In 2011, the State Legislature adopted AB 109, which shifted responsibility for certain offenders from the State to
the County. AB 109 revised the State Penal Code to create a new category of non-serious, hon-violent and non-sex
crimes for offenders- without serious prior convictions that would be prosecuted by the County rather than the

- State. These offenders are now sentenced to County jail time (rather than State prison time) or a combination of
jail time and mandatory supervision by the Adult Probation Department. Also, under AB 109, inmates exiting from
state prison on or after October 2011, who were serving sentences for lower level felonies, were released to post
release community supervision by the Adult Probation Department (rather than State parole).

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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approximately four years and 10 months from September 7, 2012 through June 30, 2017. The
proposed lease between the City and PBV II, LLC for 564 6" Street would replace the lease
between LCA and PBV I, LLC,

File 16-0283: Proposed Lease for 564 6 Street
The proposed lease terms are shown in Table 1 below.

Table 1: Proposed Lease Terms for 564 6" Street

Premises 17,500 square feet of office space on the first and second
floors of 564 6™ Street

Lease Term 10 years from July 1, 2016 through June 30, 2026

Options to Extend Four five-year options to extend, totaling 20 years, through
June 30, 2046

Initial Rent Approximately $48.47 per square foot per year for 17,500

square feet
$848,190 annual rent in first year

Annual Rent Increase 3 percent per year
Rent Adjustment on Exercise of 95 percent of fair market rate based on properties of
Options comparable size and location. If the City and landlord do not

agree to the prevailing market rate, then the fair market rate
will be determined by an independent appraisal.

Property Taxes City pays increase in property taxes over 2016/2017 base year
property tax

Operating Expenses City pays gas, electricity, water, sewer, trash removal, pest
' control, janitorial, security :

According to information provided by the Real Estate Division to the Budget and Legislative
Analyst’s Office, rents for comparable properties in the neighborhood range from $60 per
square foot to $73 per square foot, which is $11.53 to $24.53 per square foot more than the
proposed rent for 564 6" Street of $48.47 per square foot.

Sublease between the City, as sub-landlord, and LCA, as sub-tenant

The proposed resolution would also approve a one-year sublease between the City, as sub-
landlord, and LCA, as sub-tenant for LCA to use the space at 546 6" Street to operate the CASC.
The sublease would continue through June 30, 2017, when the contract between the Adult
Probation Department and LCA will terminate. The sublease may be extended beyond June 30,
2017 if LCA is awarded a new contract to operate the CASC following a new competitive RFP
process.

Under the sublease, LCA would occupy approximately 4,923 square feet, including 2,085
exclusive use space and 2,838 shared space including common areas. The sublease states that
LCA would pay to the City initial rent of $238,596 in the first year, which is LCA’s proportional

-

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
11




BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL6, 2016

share of the City’s rent for 564 gt Street, 2 and a proportional share of utilities, property tax,
and other charges. However, LCA will not pay rent, utilities and other charges to the City during
the term of the contract between the City and LCA for LCA to operate the CASC which expires
on June 30, 2017. ' :

Current and Proposed Use of Space

Of the 17,500 square feet of space at 564 6" Street:

e 5,326 square feet are occupied by the Adult Probation Department;®
e 2,085 square feet are occupied by LCA;* and
e 10,089 square feet are shared program space.

Change in Rent Arrangement under Proposed Lease

Currently, LCA has the lease with PBV I, LLC, for 564 6™ Street, which terminates on June 30,
2017. Under the contract between LCA and the Adult Probation Department, LCA pays rent and
operating expenses to PBV Il, LLC and is reimbursed the full amount by the Adult Probation
Department. In addition the City pays a lease administration fee to PBV 1l, LLC, as shown in
Table 2 below.

Under the proposed lease, the City pays rent directly to PBV I, LLC. As shown in Table 2 below,
the City’s rent payments to PBV Il, LLC under the proposed lease are 8.7 percent less than the
City’s reimbursements to LCA and lease administration fees under the current lease.

Table 2: Comparison of City Costs under Current and Proposed Lease

Current Lease P;:‘:\:ZZ‘:‘L(;:T Decrease in Rent
Between LCA and PBV i, LLC and PBV I, LLC Under Proposed Lease
LCA Rent Paid to "
Landlord and CIFY .Lease. Total City Rent Paid to
. Administration Current Amount Percent
Reimbursed by Landlord
. Fee Lease
City
Annual $807,792 $121,169 $928,961 $848,190 (580,771) -8.7%
Per -
Square $46.16 $6.92 " §53.08 $48.47 ($4.62) -8.7%
Foot?®

Source: Real Estate Division

? Amounts may differ by $.01 due to rounding

? 4,923 square feet equals 28.1 percent of 17,500 total square feet, and rent of $238,597 equals approximately
28.1 percent of the City’s total rent of 5848,190.

%31 Adult Probation Department staff, and four Department of Public Health staff, totaling 35 staff, are assigned to
the CASC at 564 6" Street (resulting in approximately 152 square feet per staff member). The Adult Probation
Department staff consist of probation officers providing probation supervision services, and civilian staff providing
contract administration, record keeping, probation support and other services.

# 25 LCA staff are assigned to 564 6" Street (resulting in approximately 83 square feet per staff member).

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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" File 16-0282: Proposed Fifth Amendment to the Contract between the Adult Probation
Department and LCA

The proposed fifth amendment to the contract between the Adult Probation Department and
LCA for LCA to operate the CASC would exercise the final one-year contract extension option
from July 1, 2016 to June 30, 2017. The Adult Probation Department will issue a new
competitive RFP to select a contractor to operate the CASC prior to June 30, 2017. ‘

The proposed fifth amendment includes the following provisions:

e Continues LCA’s scope of work as part of the operation of the CASC, including: (1) staff
training in the National Institute of Correction’s evidence-based principles for effective
community corrections interventions; (2) assessment of individuals under community
intervention, and planning for appropriate services; (3) oversight of service provision,
including case management; and (4) providing rehabilitative programs, such as anger
management and substance abuse counseling.

According to Ms. Diane Lim, Adult Probation Department Director of Finance and
Administrative Services, eligibility for these services will be extended to any San
Francisco resident who is currently involved in the criminal justice system or who has a
criminal history.

e Continues LCA’s role in maintaining the CASC facility at 564 6™ Street, including onsite
security and other facility maintenance. However, while LCA currently holds the lease
for 564 6 Street and is. compensated by the City for the rent, under File 16-0283, the
City would enter directly into a ten-year lease with PBV I, LLC, for 564 6'" Street and pay
the rent directly to PBV II, LLC.

FISCAL IMPACT

File 16-0282: Proposed Fifth Amendment

The proposed fifth amendment increases the contract not-to-exceed amount by $2,276,196,
from $9,213,957 to $11,490,153, as shown in Table 3 below.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Table 3: Contract Budget Compared to Actual and Projected Contract Expenditures

Over/

Start End Actual and (Under)

Date Date Budget Projected Budget
Original Contract/ First
Amendment 6/1/12 6/30/13 $3,075,795  $2,048,465 ($1,027,330)
2nd Amendment 7/1/13  6/30/14 2,360,603 2,822,023 461,420
3rd Amendment 7/1/14  6/30/15 2,361,603 2,384,773 23,170
4th Amendment 7/1/15 6/30/16 1,415,956 (1,415,956)
5th Amendment 7/1/15 6/30/16 2,556,286 2,556,286
5th Amendment 7/1/16  6/30/17 1,678,606 1,678,606
Total $9,213,957 $11,490,153  $2,276,196

Source: Adult Probation Department and Contract Amendments
The FY 2015-16 and FY 2016-17 budgets for the CASC contract are shown in Table 4 below.
Table 4: FY 2015-16 and FY 2016-17 CASC Budget

FY 2015-16  FY 2016-17
Revised Budget

Budget
LCA Staff Salaries and Benefits $807,774 $894,968
Program and Operating Expenses 559,289 539,522
Subtotal, Staff and Operating 1,367,063 1,434,490
Rent for 564 6th Street 807,792 0
Utilities and Other Charges 48,002 - 48,002
Subtotal, Facilities 855,794 - 48,002
Indirect Expenses 333,429 196,114
Total $2,556,286 $1,678,606

Source: Contract Fifth Amendment

Sources of funds to pay for the contract are State Public Safety Realignment funds, authorized
under AB 109, subject to appropriation approval by the Board of Supervisors.

File 16-0283: Proposed Lease for 564 6% Street

Rent to be paid by the City to PBV I, LLC for 564 6" Street over the initial ten-year lease termis
$9,723,548, as shown in Table 4 below. In addition, the City’s Real Estate Division estimates
$1,219,471 in operating costs, including utilities, security, and other costs over ten years, for
total estimated lease and operating costs of $10,943,019.

SAN FRANCISCO BOARD OF SUPERVISORS
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Table 4: Rent to be Paid by the City to PBV II, LLC for 564 6" Street

Lease Year Month Rent Annual Rent
FY 2016-17 $70,683 $848,190
FY 2017-18 72,803 873,636
FY 2018-19 74,987 899,845
FY 2019-20 77,237 926,840
FY 2020-21 79,554 - 954,645
FY 2021-22 A 81,940 983,285
FY 2022-23 84,399 1,012,783
FY 2023-24 86,931 1,043,167
FY 2024-25 89,538 1,074,462
FY 2025-26 92,225 1,106,696
Total $9,723,548

Source: Proposed Lease

The lease costs are City General Fund costs. Funds to pay the lease costs will be requested in
the Department’s annual budget submission, subject to appropriation approval by the Board of
Supervisors.

POLICY CONSIDERATION

The City needs to develop a space plan for re-entry programs to avoid duplication of
programs and related lease costs

According to the March 11, 2016 memorandum from the Chief Adult Probation Officer to the
Board of Supervisors, the Adult Probation Department seeks to retain 564 6™ Street as the
dedicated CASC facility due to (a) the proximity to the Adult Probation Department offices in
the Hall of Justice, (b) the usefulness of the facility as a one-stop service center for re-entry
services for people in the criminal justice system, and (c) continued use of $1.6 million in tenant
improvements paid by the City in 2013 when LCA entered into the original lease with PBV II, LLC
for 564 6" Street.

The Budget and Legislative Analyst previously noted in the report to the April 30, 2014 Budget
and Finance Committee that the Adult Probation Department provides programs at the CASC at
564 6" Street which are similar to the programs provided by the Sheriff's Department at the
leased space at 70 Oak Grove Street (File 14-0249). Based on the Budget and Legislative
Analyst’s recommendation, the Board of Supervisors amended File 14-0249 to state that “re-
entry programs provided by community justice departments of the City be analyzed for
opportunities of consolidation where feasible to effect reductions in leasing expenses”.

The City needs to develop a longer-range plan to consolidate space for re;entry programs
provided by the Adult Probation Department and the Sheriff's Department to avoid duplication

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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of leased space and high costs to the City.> According to Mr. Brian Strong, Director, Capital
Planning Program, the Sheriff's Department is currently evaluating a facility master plan that
will consider the space needs for the Sheriff's Department, including re-entry programs.
Further, the Capital Planning Committee is evaluating (1) the alternatives to constructing a jail
to replace County Jails No. 3 and 4, (2) the alternatives to the Sheriff’'s Department’s use of 70
Oak Grove Street for re-entry programs, and (3) the relocation of the Adult Probation
Department from the Hall of Justice. The Capital Planning Committee should evaluate
alternatives to the Adult Probation Department’s long-term lease for 564 6™ Street as part of
the evaluation of the Sheriff’'s Department’s and Adult Probation Department’s space needs,
and incorporate these alternatives into the City’s capital plan.

Based on the inquiry of the Budget and Legislative Analyst and in order to give the Capital
Planning Committee the opportunity to evaluate and recommend alternatives to the Adult
Probation Department’s long-term lease for 564 6" Street, according to Mr. Charlie Dunn, Real
Estate Division, Senior Real Property Officer, PBV I, LLC, owner of 564 6" Street, will agree to
revise the proposed lease to provide the City the right to terminate the lease with one year’s
notice. This right to terminate the lease would expire in two years on June 30, 2018.

RECOMMENDATIONS

1. Approve the proposed resolution approving the fifth amendment to the contract
between the Adult Probation Department and Leaders in Community Alternatives, Inc.
(File 16-0282).

2. Amend the proposed resolution (File 16-0283), approving the lease between the City
and PBV I, LLC for 564 6™ Street, to (a) request the Capital Planning Committee to
evaluate alternatives to the Adult Probation Department’s long-term lease for 564 6™
Street as part of the evaluation of the Sheriff’s Department’s and Adult Probation
Department’s space needs, and incorporate these alternatives into the City’s capital
plan; and (b) state that the City’s Real Estate Division and PBV |l, LLC have agreed to add
a clause to the proposed lease providing the City with the right to terminate the lease -
with one year’s notice. This right to terminate the lease would expire in two years on
June 30, 2018.

3. Approve the proposed resolution (File 16-0283) as amended.

> The estimated costs to the City to lease 564 6™ Street would be $40.3 million over 30 years, based on annual rent
increases of 3 percent per year, if the City were to exercise the four 5-year options to extend the lease for 546 6"
Street for up to 30 years. The annual rent increases during the initial 10-year term by 3 percent per year; the rent
adjusts to 95 percent of fair market value for each of the four 5-year options to extend the lease.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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City and County of San Francisca
Office of Contract Administration
Purchasing Division

Fifth Amendment

THIS AMENDMENT (this “Amendment™) is made as of April 1, 2016, in San Francisco,
California, by and between Leaders in Community Alternatives, Inc. (“Contractor™), and the City and
County of San Francisco, a municipal corporation (“City”), acting by and through its Director of the
Office of Contract Administration.

RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and
WHEREAS, City and Contractor desire to modify the Agréement on the terms and conditions set
forth herein to increase the confract amount, set up anitual encumbrances, update Appendices A-4 and B-

4, and update standard contractual clauses;

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission
approved Contract number 4077-11/12 on September 21, 2015;

NOW, THEREFORE, Contractor and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

1a. Agreement. The term “Agreement” shall mean the Agreement dated June 1,2012between
Contractor and City, as amended by the: -

First amendment, dated April 15, 2013,
Second amendment, dated July 1, 2013,
Third amendment, dated July 1, 2014, and
Fourth amendment, dated August 17, 2015.

1b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.

2.  Modifications to the Agreement. The Agreement is hereby modified as follows:

2a. Section 5. Section 5 Compensation of the Agreement currently reads as follows:
Compensation shall be made in monthly payments on or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole
discretion, concludes has been performed as of the final day of the immediately preceding month.
In no event shall the amount of this Agreement exceed $9,213,957 (Nine Million Two Hundred
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows:
. June 1, 2012 — June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be encumbered in
Tune, 2012 apd $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013).
. Tuly 1, 2013 — June 30, 2014 — Not to exceed: $2,360,603 (Two Million Three Hundred
Sixty Thousand Six Hundred Three Dollars).
. July 1, 2014 — June 30, 2015 — Not to exceed: $2,361,603 (Two Million Three Hundred
Sixty One Thousand Six Hundred Three Dollars).
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. Tuly 1, 2015 — June 30, 2016 — Not to exceed: $1,415,956 (One Million Four Hundred
Fifteen Thousand Nine Hundred and Fifty-Six Dollars)
- July 1, 2016 - June 30,2017 — To be determined.

The breakdown of costs for the period of June 1, 2012 — June 30, 2016 appears in this Agreement
as Appendix B-4 attached hereto and incorporated by reference as though fully set forth herein.
The actual award amount to be realized during the full period of this contract, June 1, 2012 — June
30, 2017 is contingent on the availability of funds for this project each year, and on the satisfactory
Contractor performance. All subsequently negotiated project costs are and will be in line with
generally accepted industry standard costs associated with delivering CASC services.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor’s submission
of CMD Progress Payment Form. If Progress Payment Form is not submitted with Contractor’s invoice,
the Controller will notify the department, the Director of CMD and Contractor of the omission. If
Contractor’s failure to provide CMD Progress Payment Form is not explained to the Controller’s
satisfaction, the Controller will withbold 20% of the payment due pursuant to that invoice until CMD
Progress Payment Form is provided. Following City’s payment of an invoice, Contractor has ten days to
file an affidavit using CMD Payment Affidavit verifying that all subcontxactors have been paid and
specifying the amount

Such section is hereby amended in its entirety to read as follows:

Compensation shall be made in monthly payments on or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief Adult Probation Officer, in her
sole discretion, concludes has been performed as of the final day of the immediately preceding
month. In no event shall the amount of this Agreement exceed $11,490,153 (Eleven Millions Four
Hundred and Nineteen Thousand One Hundred and Fifty-Three Dollars) as follows:
»  June 1, 2012 — June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be encumbered in
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013).
. July 1, 2013 — June 30, 2014 — Not to exceed: $2,360,603 (Two Mﬂhon Three Hundred
Sixty Thousand Six Hundred Three Dollars).
. Tuly 1, 2014 — June 30, 2015 — Not to exceed: $2,361,603 (Two Million Three Hundred
Sixty One Thousand Six Hundred Three Dollars).
. July 1, 2015 — June 30, 2016 — Not to exceed: $2,556,286 (Two Million Five Hundred
Fifty-Five Thousand Two Hundred and Eighty-Six Dollars).
. July 1, 2016 - June 30, 2017 — No to exceed: $1,678,606 (One Million SlX Hundred and
Seventy-Eight Thousand Six Hundred and Six Dollars).

The breakdown of costs for the period of June 1, 2012 — June 30, 2017 appears in this Agreement
as Appendix B-5 attached hereto and incorporated by reference as though fully set forth herein.

The actual award amount to be realized during the full period of this contract, June 1, 2012 — June
30, 2017 is contingent on the availability of funds for this project each year, and on the satisfactory .
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Contractor performance. All subsequently negotiated project costs are and will be in line with
generally accepted industry standard costs associated with delivering CASC services.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor’s submission
of CMD Progress Payment Form. If Progress Payment Form is not submitted with Contractor’s invoice,
the Controller will notify the department, the Director of CMD and Contractor of the omission. If
Contractor’s failure to provide CMD Progress Payment Form is not explained to the Controller’s
satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice until CMD
Progress Payment Form is provided. Following City’s payment of an invoice, Contractor has ten days to
file an affidavit using CMD Payment Affidavit verifying that all subcontractors have been paid and
specifying the amount

2b. Appendix A-4. Appendix A-4 Services to be provided by Contractor of the Agreement
currently reads as follows:

Appendix A-4
Services to be provided by Contractor

Ll. Description of Services: l

The Contractor will manage and operate the Community Assessment and Services Center facility,
and oversee the delivery of Center rehabilitative services as described below for clients of the San
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or
other locations in the community as needed to support APD clients’ success.

SCOPE OF WORK

A. PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the
National Institute of Correction’s eight evidence-based principles for effective intervention within
community corrections into every facet of service delivery. The eight principles are:

l)Asséss Criminogenic Risks/Needs
2)Enhance Intrinsic Motivations

3)Target Interventions
1. Risk Principle: Prioritize supervision and treatment resources for higher risk
offenders. ‘

ii. Need Principle: Target interventions to cﬁminogenic (correlated to crime) needs.
iil. Responsivity Principlez Be responsive to temperament, learning style,
" motivation, culture, and gender when assigning programs.
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iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine months.
v. Treatment Principle: Integrate treatment into the full sentence/sanction
requirements. :

4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods)

5)Increase Positive Reinforcement

6)Engage Ongoing Support in Natural Communities

7)Measure Relevant Processes/Practices -

8)Provide Measured Feedback

The CASC program design incorporates these principles in services for all clients. Each client will
complete a COMPAS risk-assessment (principle 1) with the aim of identifying and targeting interventions
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and
will engage all individuals in skill building activities (principle 4). The services offered will provide
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the
socjalization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate
the success of the proposed model, LCA will measure the implemented practices (principle 7) and will
provide measured feedback and outcomes to the SFAPD (principle 8). As established in cooperation with
SFAPD and tracked by CASC staff, progress will be measured, including clients’ compliance with their
COMPAS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite
and community activities, completion of components, and any special accomplishments and challenges.
9) Case manager to client case load ratios will not exceed 1:25 except in circumstances in which LCA and
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT
A comprehensive program is essential for our clients’ successful, sustained community reintegration.
The CASC services will incorporate and include:

1)Gender Responsive Strategies

2)Strength Based, Trauma Informed and Family Focused Strategies
3)Criminogenic Needs and Community Functioning Factors
4)Collaborative and Coordinated Case Conferencing

5)Review of COMPAS Assessment and creation of Reentry Services Plan
6) Administration of Secondary Assessments

7)Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from program referral to client termination from
or completion of services. LCA.may provide the services directly or through a subconiractor as
specifically indicated below. A subcontractor’s failure to deliver the services indicated below does not
relieve LCA’s responsibility for providing the services. Client referrals may originate in the Reentry Pod
located inside of County Jail #2 or by SFAPD DPOs whose clients are already under community
supervision.

Services components include:

1) Reentry Transportation
2) Intake
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3) Orientation and Enrollment

4) Rehabilitation Services

5) Individualized Case Management, including Clinical Case Management
6) Community Service and Activities

7) Aftercare Services

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS

The overall LCA CASC program design emphasizes and supports clients’ strengths, positive change, and
the importance of accountability. Best practices includes providing incentives and rewards for progress
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program
expectations or personal responsibilities.

E. REHABILITATIVE PROGRAMS

The CASC will offer a full array of on and off site rehabilitative programs directly or through
subcontractors listed below that are designed to successfully transition offenders back into their
communities. The interventions and services strive to use evidenced-based curricula whenever available,
and to engage clients and address their criminogenic needs and community functioning factors. Clients
will be assigned to rehabilitative services in accordance with their Individualized Treatment and
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences.
Program capacity outlined below is based on current funding availability, and will be adjusted based on
actual funding received. Programs include:

1. Gender Responsive Treatment and Services for Women Client Groups - LCA

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse -
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008).

Schedule: The modules will be delivered 2 days a week, 1 4 hours each, for 9 weeks, for a total of

25.5 hours, and optional 11 sessions delivered 2 days a week, 1 % hours each, for 6 weeks, for a
total of 16.5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation with
SFAPD, and those in need of further trauma work will continue with additional treatment utilizing
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma
work introduced in Helping Women Recover. Clients will also be referred to community providers
for ongoing gender responsive services.

2. Gender Responsive Treatment and Services for Men Client Groups - LCA

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse
(Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring post traumatic
stress disorder and substance, use disorder, focusing on coping skills and psychoeducation, with
safety as the overarching goal (helping clients attain safety in their relat1onsh1ps thinking, behavior,
and emotions).

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25
hours. Proposed program capacity is 240 men per year.
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3.Cognitive Skills Development - LCA

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this
core program will be included in the Reentry Services Plan for the majority of CASC clients. The
three components of T4C are: cognitive self-change, social skills, and problem-solving skills.

Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a total of
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year.

4.Anger Management - LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients — A
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002)

Schedule: The modules will be delivered once a week, 1 ¥ hour sessions, one a week for 12 weeks,
for a total of 18 hours. Proposed program capacity is 96 clients per year

5.Substance Abuse Components — LCA

a. Substance Abuse Education Group

Primary Curricalum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 2004): Part
I: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance Abuse and
Addiction.

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year.

b. Qutpatient Substance Abuse Treatment

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004): Part 1:
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality
Recovery.

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year.

c._Relapse Prevention Training

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2
- Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse
Prevention Training groups will then utilize: Relapse Prevention Therapy Workbook: Identifying
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T. Gorski and Stephen
F. Grinstead, 2010)

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of 20
hours. Proposed program capacity is 48 women and 288 men per year..

6. Life Skills Develoﬁment Training — To be prolvided by community partner, Center on
Juvenile and Criminal Justice (CJCJ)
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Primary Curriculum: Northemn California Service League Life Skills and Employment Readiness
Program. That program covers such topics as self-assessment, communications, job search
techniques and interview skills. CJCJ transitional services specialist will also offer supportive
services to CASC case managers for clients that are preparing for program discharge. Emphasis
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition,
exercise, and many other topics designed to help clients live successfully in the community. The
Transitional Specialist will provide a full range of resource development and service referrals to
CASC clients returning to the community.

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of
20 hours. This program will be provided once per month. Proposed program capacity is 300
clients per year.

7.Parenting/Family Dynamics Training, and Batterers Intervention Services — Community
Works

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting
curriculum will be used for the parenting/family dynamics work. The research based Manalive™
program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Family Dynamics, and Manalive™ modulés will be delivered both at the
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA and
APD. Each class size should not exceed 16 people.

8.Education/Hish School Diploma/GED — Five Keys Charter High School

Schedule: A classroom will be devoted 5 days a week, 8 hggurs aday. Program capacity will be
established by Five Keys.

9. Employment Services — Three community partners, Anders and Anders Foundation,
America Works and Center on Juvenile and Criminal Justice (CJCJ)

a)  Employment Readiness

Primary Cuarriculum: Awakening New Futures created in 1988 by Northern California Services
League, specifically designed for ex-offenders. Other curriculum may also be used by CICJ or
America Works.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be
delivered 2 days a week, 1 % hours each, for 5 weeks, for a total of 15 hours.  Proposed program
capacity is 480 clients per year.

b)  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job
placement. In addition, one-on-one career counseling will be provided. Once placed in training or
on the job, America Works will establish a weekly retention working relationship with employer
and employee to immediately address any concerns or problems.
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Additionally, CJCJ.operates two federally funded employment programs. CJCJ will move the San
Francisco Training Partnership and Homeless Employment Coalition services and staff to the
CASC facility, allowing clients easy access to these services. Clients will receive an array of
services including assessment and referral to short-term training, counseling, and job placement
services. Participants in both of these programs will also receive CJCJ’s employment focused life
skills trainings. In addition to providing the above described services, CASC clients will be able to
receive monetary support through a flexible pool of monies identified to offer clients training and
other relevant supportive services. These funds can be utilized for specific vocational trainings,
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds
provide direct assistance to the chents allowing for better successes among the participant
population.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary
based on needs of the clients.

c) Job Development

Anders and Anders Foundation will provide bi-monthly construction workshops, construction
* trades/union, and green jobs job development services, will work in close coordination with LCA '

and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC !

protocols.

10. Recreation and Leisure Activities - LCA and community partners

CASC clients will be introduced to physical recreation and multi-cultural celebrations, personal
development activities such as the RENEW program, and creative arts events, initially coordmated
by staff and volunteers, and subsequently also through their independent exploration.

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site
and in the community.

11. Physical Health Services — various community providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (L.OI)
from the Transitions Clinic, South of Market Health Center, and St. James Infirmary to accept
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St.
Vincent de Paul Society who through their Wellness Center will work on the emotional side of
physical health with programs of stress reduction techniques, exercise, spiritual development as
well as health topic discussions.

12. Gradunations — LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their
required individual program components as identified in their Reentry Services Plan, and
demonstrate their ability to apply the knowledge and tools they learned.

Schedule: Twice per year.
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13. Additional On-site Groups - LCA

LCA Case Managers and other trained staff and interns will facilitate weekday open moming,
lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The Community Room
will have current resource mformation including community events and services.

Schedule: vary - during CASC hours of operation.

14. Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to explore
and join organizations offering spiritnal and healing groups and activities. Clients will be provided
extensive recovery group resource information.

15.  Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A-
Pod/Reentry Pod.
Schedule: vary - during CASC hours of operation.

16.  Clothing Closet - LCA

The CASC will work with various community groups to establish a clothing closet on-site at the
facility.
17. . Childcare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each client who has children. Referrals will be made
to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients
who spend four or more hours engaged in programming a day. Bayview Hunters Point
Multipurpose Senior Services or another approved provider of focd services will be responsible for
the food service. Programming will include nutrition education, information on shopping and
preparation, and also the opportunity to learn about foods of different cultures, expanded to include
information on multicultural musie, art, and lifestyles.

19.  Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff. There will
be a morning "12-Step meeting, a review of available weekend recreation and community service
projects, and the resource guides. Computer stations will be available for client use. The on-duty
Case Manager will have individual meetings with clients to address any immediate concerns.
Rehabilitative programming will be available for working clients.

20.  Aluwmni Group program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alumwi group, for
the alumni themselves supporting each other, and as role models and support to current clients, the
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program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led
groups for community recreation and cultural activities, provided peer support on a 1:1 basxs and
led the weekly Sunday evening group meeting.

CASC will establish and strongly supp‘ort an active Alumni Group with similar invaluable
contributions and benefits to the clients and the program. Representative members selected by the
Alumii Group, along with current clients, will serve on a Client Advisory Boeard.

21.  Community Advisory Board

The CASC will be an important contributor to its community. An Advisory Board -will be
established to provide ongoing support for planning and feedback, as well as additional resources
for the program. This Board will meet quarterly at the facility. .Members will include social
service providers, other community organizations, businesses, clients, SFAPD and others.

Facility and Grounds requirements:

L.

2.

10.
11.
12.

13.

The CASC facility must be used exclusively for serving the target population and the staff associated
with the program.

The CASC must be and remain in comphance with all apphcable building, sanitation, health, safety
and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients.
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors

Clients will be prohibited from loitering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SFAPD will staff a
separate SFAPD lobby.

The CASC should provide a cheerful décor and color-coordinated furnishings for the facility with
special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating
and break room).

The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch.
The CASC must provide for multiple classrooms to permit training and services to be offered
simultaneously.

The facility must provide an adequate number of functional, clean, bathrooms in accordance with
City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand
soap, paper towels, paper seat covers should be available. Restrooms must be considerate of gender
needs and be separately located. Restrooms must be in compliance with the Americans with
Disabilities Act (ADA). -

Client restrooms shall not be co-located with the restrooms for staff.

If urinalysis testing is phased into programming, there must be a restroom for urinalysis-testing.

The CASC kitchen, cafeteria, food storage area, equipment, appliances, fiurnishings and cabinetry, as
well as all food service and preparation areas must meet all applicable health and sanitation code
standards. Accommodations shall be made for participants with disabilities.

The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5.days per
week for all program participants who spend 4 or more hours engaged in programming on a given
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions
associated with cultural and religious traditions.
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14.

15.
16.

17.
18.

19.

20.

21.

22.

23.

24,

LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to
ensure the facility is free of insect and rodent infestation. Documentation of pest control services will
be maintained at the facility and made available to the SFAPD staff upon request.

The CASC shall have proper lighting, heating, and ventilation.

The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and
equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility,
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times
and replaced when necessary.

The CASC shall have a plan to ensure comprehensive janitorial services

All repairs including plumbing, electrical and/or structural which affect the health and safety of any
occupant must be made within 48 hours of discovery and at the LCA’s expense. L.CA must notify the
SFAPD Reeniry Services Manager immediately.

LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients
and all client information.

If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid
driver’s license and the vehicle shall be fully insured.

LCA shall have written CASC policies and procedures in accordance Wlth SFAPD’s regulations.
This policies and procedures will be submitted to the SFAPD Reentry Division.for retention in the
case file.

All CASC staff shall be trained and certified in first aid, including cardlopulmonary resuscitation
(CPR) within the first six weeks of employment and remain current throughout their employment
relative to this contract. A record of first aid training shall be maintained on file by the LCA.

Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of
all local emergency service agencies shall be posted and readily available to all staff.

No Smoking signs shall be posted in full view of the participants, staff and visitors.

Security and Safety Requirements:

1. Facility Security — The safety and security of clients, staff and visitors is of paramount
importance.

a. LCA staff and on site security protocols will take a dignified and reasonable approach to
ensuring that the facility is free of weapons and contraband, and protected from outside
intrusions. Daily security and perimeter inspection of the facility will make certain that
functioning locks and latches are on all windows, doors and gates, and that electrical lighting
(inside and out) is Operatinor properly. Door alarms may be used to eliminate unauthorized
egress or ingress during evening and night hours. Security pohcxes shall ensure that the clients
are not locked inside the facility at any time.

b. Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and emergency
response and evacuation protocols. CASC monitors that play a security leadership role should
make routine safety checks throughout the facility, and be primarily responsible for prompting
attention towards any lighting, signage, training or other upgrade that is needed to further
ensure the safety of people and property at the CASC.

2.  Case Files

_a. LCA will develop and maintain properly organized participant files and secure them in a locked
file cabinet or drawer. Files shall be considered confidential and protected from any
unauthorized use or disclosure. Electronic client files will be held to the same security standard
as hard copy files. The CASC will have written procedures for the release of case file
information to include: 1) the participant’s signed and dated Release of Information Form, 2)
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the name of the person, agency or organization to whom the information was released, and 3)
the signature of the employee who released the information and date of release.

Searches and Contraband

‘Whereas safety and security of CASC persons and property is of paramount importance, and
whereas SFAPD and CASC staff will take a responsible harm reduction approach to addressing

. client substance abuse issues, CASC will create and honor a dignified contraband search and

4.

5.

a.

6.

client substance use response policy that will be in compliance with SFAPD regulaticns, policies,
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband
and/or signs of substance abuse shall be reported to the SFAPD staff as soon as possible after
discovery. SFAPD and CASC staff will follow an agreed upon protocol for responding to
contraband, weapons and substance use.

Disturbance Control Plan

LCA will have a written Disturbance Control Plan in the event of a major disturbance such as
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, suicides or
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan
shall include assistance from local law enforcement and/or emergency agencies as
circumstances warrant. The development of the Disturbance Control Plan shall be
coordinated with the SFAPD Reentry Services Manager. Once the Disturbance Control Plan
is developed, LCA will submit a copy to the SFAPD Reentry Services Manager for retention
in the contract file.

Fire Evacuation Emergency Procedures

LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation
and emergency procedures that include instructions for the following:
o Immediate notification of the fire department (inclusive of the designated fire
department’s address and telephone number)
Alert notification and/or evacuation of all occupants
Notification of authorities
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

O O 0O 0 0

Emergency Evacuation Training
All personnel shall be trained in the implementation of emergency procedures within 24 hours
of their initial employment. Annual refresher training shall be provided to all persomnel. All
training is to be documented for compliance and maintained in employee files.

Quarterly Emergency Evacuation Drills

LCA will conduct and document quarterly emergency evacuation drills. Documentation of

each drill shall include: date and time of day; evacuation path used; mumber of staff,
participants and visitors involved; amount of time to complete the drill, and any pertinent
comments.
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8.  Posting of Emergency Evacuation Floor Plans

a.  Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at
every occupied floor location throughout the facility. The floor plans should be located near the
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof
frames and include the following:

o Evacuation .diagram plan that identifies the “You Are Here,” location that is
compatible with the building floor plan.

o Evacuation plans, which include the location of building exits, fire extinguishers,
pull-stations, fire hose cabinets, and first aid supplies.

o Emergency and evacuation procedures, including diagrammed evacuation routes,

shall be communicated to each new participant upon arrival.
9.  Smoke Detectors and Fire Extinguishers

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key
locations including the kitchen and classrooms. All tests shall be documented and mamtamed at
the facility site.

10. Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous,
toxic, and volatile substances in accordance with the Hazardous Substances Information and
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens,
dining areas, or in close proximity to stored food or kitchen supplies. Flammable substances
such as gasoline, kerosene and paint thinner shall be stored outside the facility’s main structure
in approved containers inside properly ventilated and labeled fireproof cabinets.

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials
used in the facility. The MSDS shall be posted and immediately accessible to staff and
participants wherever these substances are used.

c. LCA will provide training to facility staff and program participants. Documentation of training
shall be maintained in the facility files.

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together to
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's
progress toward meeting the above operational and safety requirements, as well as any operational or
-safety issues that have arisen ".

l 2.  Data Collection and Reports

The Contractor shall submit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco Adult
Probation Department. The timely submission of all reports is a necessary and material term and
condition of this Agreement. The SFAPD shall require the following reports:

Monthly Referral Tracking Report, attached below as Attachment A

Monthly Client Activity Report, attached below as Attachment B

Monthly Traffic Tracking Report, the template of which is attached below as Attachment C

Quarterly and Annual Reports, the template of which is attached below as Attachment D
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All Monthly Reports are due by the 15 ® of each month following the reporting month.

Quarterly and Annual Reports shall be submitted in accordance with the following schedule:
Q1: July 1 — September 30 due by October 30
Q2: October 1 — December 31 due by January 30
"Q3: January 1—March 31 due by April 30
Q4: April 1 — June 30 due by July 30
Annual; July 1— June 30 due by August 15

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the
due date. -

Reports shall be submitted to the Reentry Services Manager.

All CASC information, reports, writings, summary documents or press releases shall be reviewed and

approved by the SFAPD prior to dissemination. LCA, and partners associated with the CASC will

consult with the SFAPD before publically releasing any CASC related information to the public or other
* professional groups.

|3.  Securing Contract Staff

Contractor shall: '

»  Provide SFAPD with a copy of the job descriptions that govern the minimum requested
qualifications for Contractor staff. SFAPD reserves the right to negotiate the terms of the job
descriptions for management level positions for the benefit of the program and Participants.
SFAPD and Contractor must agree on the language of management level descriptions prior to
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff
performance in accordance with applicable laws and collective bargaining agreements; -

¢  Provide SFAPD with the indication of intent to hire staff. For management level positions,
Contractor will provide SFAPD with the names and resumes of its final candidates and discuss
candidates’ qualifications with SFAPD.

e Arrange for all staff and volunteers, including subcontractors’ staff and volunteers, to be
fingerprinted, and cleared by the Department of Justice (DOJ);

»  Bringto SFAPD’s Program Manager immediate attention any staff vacancies. Contractor may
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of
60 calendar days require the immediate recruitment of new, qualified staff. Contractor must make
all reasonable efforts to fill vacancies within 90 calendar days.

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use

the guidelines described below when recruiting and hiring staff who will work under this Agreement

(some language may not be required due to position function). Contractor will seek SFAPD’s Program
. Manager approval for any omission or modification of any of the below language.

“Candidates should:
¢ Demonstrate a thorough knowledge of the adult criminal justice system, knowledge of the National
Institute of Corrections’ Principles of Effective Intervention and the Six Gender Responsive

Strategies for Women Offenders, and a thorough understanding of criminal justice criminogenic
~needs and community functioning factors..
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» Have developed or be able to develop working relationships with other community-based
organization providing rehabilitative treatment and other supportive services to Participants.

» Successfully clear a post offer background check, as well as an SFAPD security check.

¢ Qualified applicants with arrest and/or conviction records will be considered for employment in a
manner consistent with Federal, state and local laws, including but not limited to the San
Francisco Fair Chance Ordinance. All qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, national origin, sexual orientation,
protected veteran status, or disability status.”

While SFAPD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor
Certificate per the California Department of Alcohol and Drug Programs or the California Association of
Addiction Recovery Services, SFAPD does request that Contractor include the following language in job
announcements pertaining to this Program: “Drug and Alcohol Counselor Certification Preferred”.

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not
meet the criteria above, Contractor and SFAPD will review the apphcant s qualifications and discuss
waiving the criteria above on a case-by-case basis.

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid,
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain
current throughout their employment relative to this Agreement. Contractor shall maintain a record of
first aid training on file.

Contractor understands that its employees working under this Agreement cannot be:
o Currently on parole, mandatory supervision, post-release community supervision, probation, or
under any structured supervision as a result of criminal conduct.
» Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code
Section 451.

4, Attachments

Attachment A: Monthly Referral Tracking Report

Attachment A - Monthly Referral Data (Please maintain a cumulative list)

SF# DateReferred |ProbationOfficer ServiceType Status Status Date Supervision Unit
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Attachment B: Monthly Client Activity Report

ATTACHMENT B- Monthiy tlient Activity Report

S e —

Reporting Manth: [ T tricaseindiude new dients per raporting month, and maintain a cumutative fist of monthy dients) -

PARTNER POPULATED FIELDS -~
{lieprLassName -3 f Clent first

" "PARTNER POPULATED FIELDS
.
Notes. Service

Attachment C: Monthly Traffic Tracking Report
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Attachment D: Quarterly and Annual Reports

A. Client Activity Summary

In Reporting Period

To Date

Clients entering

Clients active

Clients discharged — inactive

Tint Bl 1l b

Clients discharged —
completed

W

Clients attending class

6. Clients entering from
Reentry Pod
(subset of #1)

.7. Clients active from Reentry
Pod
(subset #2)

8. Clients from Reentry Pod
discharged - inactive
(subset of #3)

9. Clients from Reentry Pod
discharged — completed
(subset of #4)

B. Referral Analysis for Reporting Period*
*If fourth quarter, please provide both the fourth quarter and aggregate annual data.

By APD Division:

1. Total Referrals (FCM and SFA and Pod).

Total Referrals FCM.
Total Referrals SFA.
Total Referrals Pod.
Total Enrollments.

PN AW

Total Discharged - Inactive.
Total Discharged - Completed Probation.
Total Discharged - Completed Specified Service.

C. Engagement Analysis for Reporting Period
*If fourth quarter, please provide both the fourth quarter and aggregate annual data.

Note: Items 1 — 5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of

the reporting period.

Summary

Full Case Management

Services for All

1. Total Referrals

2. Total Enrolled

3. Total Discharged- Inactive

4. Total Discharged — Completed
Probation

5. Total Discharged — Completed
Service

6. Total Active as of end of
reporting period
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Partner workshops

5 Keys

CJCJ
Employment
Services

Community
Works

America
‘Works

Total Referrals

Total Enrolled

Total Discharged- Inactive

nalhadind e

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of
reporting period

CASC Workshops

Anger
Management

Helping
Women
Recover

Seeking Safety
(Pod)

Seeing Safety
(CASC)

Total Reforrals

Total Enrolled

Total Discharged- Inactive

E-N RVS B RS 3 =

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of
reporting period

Substance
Abuse
Education

Thinking for a
Change

Education/5Ke
ys

Add-in All
Other
Workshops

Total Referrals

Total Enrolled

Total Discharged- Inactive

AW N

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of
reporting period

THC
(Lauren will
collect /
compile)

Total Referrals

Total beds available

Total placements

SIS

Total in housing as of end of
reporting period
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D. Client Engagement Incentive Program Activity for Reporting Period : x

Number Number of
Distributed Clients Served

1. Food Distribution:

a. Breakfasts

b.Lunches

c. Other food

2. Tokens Distributed

3. Other incentives as
implemented

E. Narrative

a. Administrative Operations:

Successes, challenges, resolutions, and plans for the next quarter.

b. Staffing and Training Updates:

Successes, challenges, and resolutions, and plans for the next quarter.

¢. CASC Program, Client and Community Development:

Successes, challenges, and resolutions, and plans for the next quarter.

d. Reentry Pod:

Successes, challenges, and resolutions, and plans for the next quarter.

e. Additional information to further illustrate successes, challenges, resolutions, and plans for
next quarter

F. Annunal Report OQutcomes (The below outcomes are to be provided in the Annual Report along with
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year).

Employment Outcomes (CJCC and America Works)

Total job placements in reporting period

Number of clients who worked in job placement for 90 days or more in reporting period
Number currently employed in job placement as of end of reporting period

cop

Education Outcomes (5 Keys Partnership)

Total completed GED or HSD in reporting period

Total participating in literacy classes in reporting period
Total completing food handler certification

e Fp N

Housing Outcomes

Number of clients under-housed at intake in reporting period.

Number of clients homeless at intake in reporting period

Number placed in permanent housing in reporting period

Number placed in stabilization unit in reporting period : )
Number placed in transitional housing in reporting period

oo T W

Income Support Outcomes

Total in need of income support at intake

Total receiving GA as of end of reporting period
Total receiving SSI as of end of reporting period

SIS
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d. Total employed as of end of reporting period

Behavioral Health Outcomes

Number of clients with identified mental health need at intake during reporting period
Number of clients with identified substance dependency issue at intake during reporting period
Number of clients referred to behavioral health services during reporting period.

e R

Such Appendix (Appendix A-4) is hereby amended in its entirety to read as follows:

Appendix A-5
Services to be provided by Contractor

1.  Description of Services: }

~

The Contractor shall manage and operate the Community Assessment and Services Center facility,
and oversee the delivery of Center rehabilitative services as described below for clients of the San
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or
other locations in the community as needed to support a CASC client’s success.

Expanded Eligibility Regulations

1. = Contractor shall prioritize referrals for services from APD clients.

2. Contractor shall accept referrals for criminal justice involved, San Francisco residents. Referrals
may be for San Francisco residents who are currently under state parole, or federal
probation, participating in San Francisco collaborative courts, released from jail or prison (San
Francisco and otherwise), who have active cases in other counties, this includes San Francisco
residents who have a criminal history.

3. Contractor shall ensure that program capacity for non-APD clients is limited to 30% of overall
service capacity (ie.,. if Contractor is able to serve 100 people per year, there should be no more
than 30 active non-APD clients at any time.) APD and the Contractor may determine exceptions
to this rule. APD must approve any request to serve non-APD clients beyond the 30% threshold.

4. Contractor shall track criminal justice system status of each client (under supervision of county
adult probation, state parole, federal probation, release from county jail, etc.) as part of routine
monthly data collection. '

SCOPE OF WORK

A. PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA™) agrees to train all staff on and appropriately integrate the
National Institute of Correction’s eight evidence-based principles for effective intervention within
community corrections into every facet of service delivery. The eight principles are:

1)Assess Criminogenic Risks/Needs

2)Enhance Intrinsic Motivations
3)Target Interventions
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i Risk Principle: Prioritize supervxsmn and treatment resources for higher risk
"~ offenders.
ii. Need Principle: Target interventions to criminogenic (correlated to crime) needs.
iii, Responsivity Principle: Be responsive to temperament, learning style,
motivation, culture, and gender when assigning programs.
iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine months.
v. Treatment Principle: Integrate treatment into the full sentence/sanction
requirements.
4)Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods)
5)Increase Positive Reinforcement
6)Engage Ongoing Support in Natural Communities
7)Measure Relevant Processes/Practices
8)Provide Measured Feedback

The CASC program design incorporates these principles in services for all clients. Each client will
complete a COMPAS risk-assessment (principle 1) with the aim of identifying and targeting interventions
(principle 3). All of the services offered are structured to enhance intrinsic motivation (principle 2) and
will engage all individuals 1n skill building activities (principle 4). The services offered will provide
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate
the success of the proposed model, LCA will measure the implemented practices (principle 7) and will
provide measured feedback and outcomes to the SFAPD (principle 8). As established in cooperation with
SFAPD and tracked by CASC staff, progress will be measured, including clients’ compliance with their
COMPAS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite
and community activities, completion of components, and any special accomplishments and challenges.
9) Case manager to client case load ratios will not exceed 1:25 except in circumstances in which LCA and
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT
A comprehensive program is essential for our clients” successful, sustained community reintegration.
The CASC services will incorporate and include:

1)Gender Responsive Strategies

2)Strength Based, Trauma Informed and Family Focused Strategies
3)Criminogenic Needs and Community Functioning Factors
4)Collaborative and Coordinated Case Conferencing

5)Review of COMPAS Assessment and creation of Reentry Services Plan
6) Adminisiration of Secondary Assessments

7)Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from program referral to client termination from
or completion of services. LCA may provide the services directly or through a subcontractor as
specifically indicated below. A subcontractor’s failure to deliver the services indicated below does not
relieve LCA’s responsibility for providing the services. Client referrals may originate in the Reentry Pod
located inside of County Jail #2 or by SFAPD DPOs whose clients are already under community
supervision.
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Services components include:

1) Reentry Transportation

2) Intake

3) Onentation and Enrollment

4) Rehabilitation Services.

5) Individualized Case Management, including Clinical Case Management
6) Community Service and Activities

7) Aftercare Services

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS

The overall LCA CASC program design emphasizes and supports clients’ strengths, positive change, and
the importance of accountability. Best practices includes providing incentives and rewards for progress
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program
expectations or personal responsibilities.

E. REBABILITATIVE PROGRAMS

The CASC will offer a full array of on and off site rehabilitative programs directly or through
subcontractors listed below that are designed to successfully traspsition offenders back into their
communities. The interventions and services strive to use evidenced-based curricula whenever available,
and to engage clients and address their criminogenic needs and community functioning factors. Clients
will be assigned to rehabilitative services in accordance with their Individualized Treatment and
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences.
Program capacity outlined below is based on current funding availability, and will be adjusted based on
actual funding received. Programs include: :

1. Gender Responsive Treatment and Services for Worhen Client Groups - LCA

Primary Curriculum: Helping Women Recover: A Program for Treating Substance Abuse —
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008).

Schedule: The modules will be delivered 2 days a week, 1 ¥ hours each, for 9 weeks, for a total of
25.5 hours, and optional 11 sessions delivered 2 days a week, 1 ' hours each, for 6 weeks, for a
total of 16.5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation with
SFAPD, and those in need of further trauma work will continue with additional treatment utilizing
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma
work introduced in Helping Women Recover. Clients will also be referred to community providers
for ongoing gender responsive services.
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2. Gender Responsive Treatment and Services for Men Client Groups - LCA

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse
(Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring post traumatic
stress disorder and substance use disorder, focusing on coping skills and psychoeducation, with
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior,
and emotions).

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total of 25
hours. Proposed program capacity is 240 men per year.

3.Cognitive Skills Development - LCA

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this
core program will be included in the Reentry Services Plan for the majority of CASC clients. The
three components of T4C are: cognitive self-change, social skills, and problem-solving skills.

Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a total of
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. i

4.Anger Management - LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients — A
Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002)

Schedule: The modules will be delivered once a week, 1 % hour sessions, one a week for 12 weeks,
for a total of 18 hours. Proposed program capacity is 96 clients per year

5.Substance Abuse Components — LCA

a. Substance Abuse Education Group. Outpatient Substance Abuse Treatment, and Relapse |
Prevention Training '

Primary Curriculum: Milkman and Wanberg Curriculum, “Criminal Conduct and Substance
Abuse Treatment: Strategies For Self-Improvement and Change, Pathways to Responsible
Living” .

Schedule: Modules will be delivered weekly. Proposed program capacity is 48 women and 288
men per year.

6. Life Skills Development Tréinigg;— To be provided by community partner, Center on
Juvenile and Criminal Justice (CJCJ)

Primary Curriculum: Northern California Service League Life Skills and Employment Readiness
Program. That program. covers such topics as self-assessment, communications, job search
techniques and interview skills. CJCJ transitional services specialist will also offer supportive
services to CASC case managers for clients that are preparing for program discharge. Emphasis
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition,
exercise, and many other topics designed to help clients live successfully in the community. The
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Transitional Specialist will provide a full range of resource development and service referrals to
CASC clients returning to the community.

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of
20 hours. This program will be provided once per month. Proposed program capacity is 300
clients per year.

7. Parenting/Family Dynamijcs Training, and Baiterers Intervention Services — Community
Works

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral parenting
curriculum will be used for the parenting/family dynamics work. The research based Manalive™
program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the
CASC and in the Reentry Pod, on a schedule that is agreed upon by Commumnity Works, LCA, and
APD. Each class size should not exceed 16 people.

8.Education/High School Diploma/GED — Five Kevs Charter High School

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will be
established by Five Keys.

9. Employment Services — Three community partners, Anders and Anders Foundation,
America Works and Center on Juvenile and Criminal Justice (CJCD)

a)  Employment Readiness

Primary Curriculum: Awakening New Futures created in 1988 by Northern California Services
League, specifically designed for ex-offenders. Other curriculum may also be used by CJCJ or
America Works.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be
delivered 2 days a week, 1 ¥ hours each, for 5 weeks, for a total of 15 hours.  Proposed program
capacity is 480 clients per year.

b)  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC to provide vocational training and
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job
placement. In addition, one-on-one career counseling will be provided. Once placed in training or
on the job, America Works ‘will establish a weekly retention working relationship with employer
and employee to immediately address any concerns or problems.

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San
Francisco Training Partnership and Homeless Employment Coalition services and staff to the
CASC facility, allowing clients easy access to these services. Clients will receive an array of
services including assessment and referral to short-term training, counseling, and job placement
services. Participants in both of these programs will also receive CJCJ’s employment focused life
skills trainings. In addition to providing the above described services, CASC clients will be able to
receive monetary support through a flexible pool of monies identified to offer clients training and
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other relevant supportive services. These funds can be_utilized for specific vocational trainings,
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds
provide direct -assistance to the clients, allowing for better successes among the participant
population.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity will vary
based on needs of the clients.

¢) Job Development

Anders and Anders Foundation will provide bi-monthly construction workshops, construction
trades/union, and green jobs job development services, will work in close coordination with LCA
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC

protocols.

10. Recreation and Leisure Activities - LCA and community partners

CASC clients will be introduced to physical recreation and multi-cultural celebrations, personal
development activities such as the RENEW program, and creative arts events, initially coordinated
by staff and volunteers, and subsequently also through their independent exploration.

Schedule: LCA will develop a weekly recreation and leisure plan for pro-social activities on site
and in the community.

11. Phvsical Health Services — various commugnity providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOY)
from the Transitions Clinic, South of Market Health Center, and St. James Infirmary to accept
eligible clients for medical assessment, treatment and care. Additionally we have an LOI from St.
Vincent de Paul Society who through their Wellness Center will work on the emotional side of
physical health with programs of stress reduction techniques, exercise, spiritual development as
well as health topic discussiops. ‘

12. Graduations — LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all of their
required individual program components as identified in their Reentry Services Plan, and
demonstrate their ability to apply the knowledge and tools they learned.

Schedule: Twice per year.

13. Additional On-site Groups — L.CA

LCA Case Managers and other trained staff and interns will facilitate weekday open morning,
lunchtime, and evening check-in groups, inclusive of African America Focused Groups, Raw Talk
or other approved on-site groups that are deemed as meeting criminogenic or community needs.

Schedule: vary - during CASC hours of operation.
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14. Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to explore
and join organizations offering spiritnal and healing groups and activities. Clients will be provided
extensive recovery group resource information.

15.  Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A-
Pod/Reentry Pod.
Schedule: vary - during CASC hours of operation.

16. Clothing Closet - LCA

The CASC will work with various community groups to establish a clothing closet on-site at the
facility.

17. Childcare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each client who has children. Referrals will be made
to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients
who spend four or more hours engaged in programming a day. Bayview Hunters Point
Multipurpose Senior Services or another approved provider of food services will be responsible for
the food service. Programming will include nutrition education, information on shopping and
preparation, and also the opportunity to learn about foods of different cultures, expanded to include
information on multicultural music, art, and lifestyles.

19.  Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff. There will
be a morning 12-Step meeting, a review of available weekend recreation and community service
projects, and the resource guides. Computer stations will be available for client use. The on-duty
Case Mapager will have individual meetings with clients to address any immediate concerns.
Rehabilitative programming will be available for working clients.

20.  Alumni Group Program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alumni group, for
the alumni themselves supporting each other, and as role models and support to current clients, the
program, and the community. Alumni co-facilitated cognitive-behavioral and recovery groups, led
groups for community recreation and cultural activities, provided peer support on a 1:1 basis, and
led the weekly Sunday evening group meeting,
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CASC will establish and strongly support an active Alumni Group with similar invaluable
contributions and benefits to the clients and the program. Representative members selected by the
Alumni Group, along with current clients, will serve on a Client Adv1sory Board.

21. Community Advisory Board :

The CASC will be an important contributor to its community. An Advisory Board will be
established to provide ongoing support for planning and feedback, as well as additional resources
for the program. This Board will meet quarterly at the facility. Members will include social
service providers, other community organizations, businesses, clients, SFAPD and others.

ity Oveisight ahd Operations Responsibils

Facility and Grounds requirements:

1.

2.

10.
1.
12.

13.

14.

15.
16.

The CASC facility must be used exclusively for serving the target population and the staff associated
with the program.

The CASC must be and remain in compliance with all applicable building, sanitation, health, safety
and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supphes, staff and clients.
The plan will include monitoring and oversight of entry and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors
Clients will be prohibited from loitering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SFAPD will staff a
separate SFAPD lobby.

The CASC should provide a cheerful décor and color-coordinated furnishings for the facility with
special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating
and break room).

The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch.
The CASC must provide for multiple classrooms to permit training and services to be offered
simultaneously.

The facility must provide an adequate number of functional, clean, bathrooms in accordance with
City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand
soap, paper towels, paper seat covers should be available. Restrooms must be considerate of gender
needs and be separately located. Resirooms must be in compliance with the Amencans with
Disabilities Act (ADA). :

Client restrooms shall not be co-located with the restrooms for staff. ‘

If urinalysis testing is phased into programming, there must be a restroom for urinalysis testing.

The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as
well as all food service and preparation areas must meet all applicable health and sanitation code
standards. Accommodations shall be made for participants with disabilities.

The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days per
week for all program participants who spend 4 or more hours engaged in programming on a given
day. The CASC will be considerate of general health and dietary restrictions and food prohibitions
associated with cultural and religious traditions.

LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to
ensure the facility is free of insect and rodent infestation. Documentation of pest control services will
be maintained at the facility and made available to the SFAPD staff upon request.

The CASC shall have proper lighting, heating, and ventilation. :

The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and
equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility,
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17.
18.
19.
20.

21.

22,

23.
" all local emergency service agencies shall be posted and readily available to all staff.
24.

equipment, fumniture, appliances, etc. shall be kept clean and in good operating condition at all times
and replaced when necessary.

The CASC shall have a plan to ensure comprehensive janitorial services

All repairs including plumbing, electrical and/or structural which affect the health and safety of any
occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA must notify the
SFAPD Reentry Services Manager immediately.

LCA will epsure safety and security of facility exterior, interior, equipment, supplies, staff, clients
and all client information.

If LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid
driver’s license and the vehicle shall be fully insured. '

LCA shall have written CASC policies and procedures in accordance with SFAPD’s regulations.
This policies and procedures will be submitted to the SFAPD Reentry Division for retention in the
case file.

All CASC staff shall be trained and certified in first aid, including cardiopulmonary resuscitation
(CPR) within the first six weeks of employment and remain current throughout their employment
relative to this contract. A record of first aid training shall be maintained on file by the LCA.

Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of

No Smoking signs shall be posted in full view of the participants, staff and visitors.

Security and Safety Requirements:

- 1. Facility Security — The safety and security of clients, staff and visitors is of paramount
importance.

a. LCA staff and on site security protocols will take a dignified and reasonable approach to
ensuring that the facility is free of weapons and contraband, and protected from outside
intrusions. Daily security and perimeter inspection of the facility will make certain that
functioning locks and latches are on all windows, doors and gates, and that electrical lighting
(inside and out) is operating properly. Door alarms may be used to eliminate unauthorized
egress or ingress during evening and night hours. Security policies shall ensure that the clients
are not locked inside the facility at any time.

b. Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and emergency
response and evacuation protocols. CASC monitors that play a security leadership role should
make routine safety checks throughout the facility, and be primarily responsible for prompting
attention towards any lighting, signage, training or other upgrade that is needed to further
ensure the safety of people and property at the CASC.

2. Case Files

a. LCA will develop and maintain properly organized participant files and secure them in a locked
file cabinet or drawer. Files shall be considered confidential and protected from any
unauthorized use or disclosure. Electronic client files will be held to the same security standard
as hard copy files. The CASC will have written procedures for the release of case file
information to include: 1) the participant’s signed abd dated Release of Information Form, 2)
the name of the person, agency or organization to whom the information was released, and 3)
the signature of the employee who released the information and date of release.

3. Searches and Contraband
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a.

8.

a.

Whereas safety and security of CASC persons and property is of paramount importance, and
whereas SFAPD and CASC staff will take a responsible harm reduction approach to addressing
client substance abuse issues, CASC will create and honor a dignified contraband search and
client substance use response policy that will be in compliance with SFAPD regulations, policies,
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband
and/or signs of substance abuse shall be reported to the SFAPD staff as soon as possible after
discovery. SFAPD and CASC staff will follow an agreed upon protocol for responding to
contraband, weapons and substance use.

Disturbance Control Plan

LCA will have a written Disturbance Control Plan in the event of a major disturbance such as
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, “suicides or
attempted suicides, natural disasters; and accidental injuries to staff and others. The plan
shall include assistance from local law enforcement and/or emergency agencies as
circumstances warrant. The development of the Disturbance Control Plan shall be
coordinated with the SEAPD Reentry Services Manager. Once the Disturbance Control Plan
is developed, LCA will submit a.copy to the SFAPD Reentry Services Manager for retention
in the contract file.

Fire Evacnation Emergency Procedures

LCA will have written procedures pertaining to fire prevention, safety requirements, evacuation
and emergency procedures that include instructions for the following:
o Immediate notification of the fire department (inclusive of the designated fire
department’s address and telephone number)
Alert notification and/or evacuation of all occupants
Notification of authorities
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

o 0 00O

Emergency Evacuation Training

All personnel shall be trained in the implementation of emergency procedures within 24 hours
of their initial employment. Annual refresher training shall be provided to all personnel. All
training is to be documented for compliance and maintained in employee files.

Quarterly Emergency Evacuation Drills

LCA will conduct and document quarterly emergency evacuation drills. Documentation of
each drill shall include: date and time of day; evacuation path used; number of staff,
participants and visitors involved; amount of time to complete the drill, and any pertinent
comments. ‘

Posting of Emergency Evacuation Floor Plans

Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at
every occupied floor location throughout the facility. The floor plans should be located near the
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof
frames and include the following:
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o Evacuation diagram plan that identifies the “You Are Here,” location that is
compatible with the building floor plan. -

o) Evacuation plans, which include the location of building exits, fire extinguishers,
pull-stations, fire hose cabinets, and first aid supplies.
o Emergency and evacuation procedures, including diagrammed evacuation routes,

shall be communicated to each new participant upon arrival.

9. Swmoke Detectors and Fire Extinguishers

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key
locations including the kitchen and classrooms. All tests shall be documented and maintained at
the facility site. '

10. Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous,
toxic, and volatile substances in accordance with the Hazardous Substances Information and
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens,
dining areas, or in close proximity to stored food or kitchen supplies. Flammable substances
such as gasoline, kerosene and paint thinner shall be stored outside the facility’s main structure
in approved containers inside properly ventilated and labeled fireproof cabinets.

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials

used in the facility. The MSDS shall be posted and immediately accessible to staff and
~ participants wherever these substances are used.

¢. LCA will provide training to facility staff and program participants. Documentation of training

shall be maintained in the facility files.

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together to
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's
progress toward meeting the above operational and safety requirements, as well as any operational or
safety issues that have arisen ".

[ 2.  Data Collection and Reports

The Contractor shall submit written reports as requested by the Sam Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco Adult
Probation Department. The timely submission of all reports is a necessary and material term and
condition of this Agreement. The SFAPD shall require the following reparts:

Monthly Referral Tracking Report, attached below as Attachment A

Monthly Client Activity Report, attached below as Attachment B

Monthly Traffic Tracking Report, the template of which is attached below as Attachment C

Quarterly and Annual Reports, the template of which is attached below as Attachment D

All Monthly Reports are due by the 15™ of each month following the reporting month.
Quarterly and Annual Reports shall be submitted in accordance with the following schedule:

Q1: July 1 — September 30 due by October 30
Q2: October 1 —December 31 due by January 30
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Q3: January 1 — March 31 due by April 30
Q4: April 1 — June 30 due by July 30
Annual: July 1 — June 30 due by August 15

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the
due date.

Reports shall be submitted to the Reentry Services Manager. A

All CASC information, reports, writings, summary documents or press releases shall be reviewed and
approved by the SFAPD prior to dissemination. LCA, and partners associated with the CASC will
consult with the SFAPD before publically releasing any CASC related mfonnatxon to the public or other
professional groups.

3.

Securing Contract Staff

Contractor shall:.

e Provide SFAPD with a copy of the job descriptions that govern the minimum requested
qualifications for Contractor staff. SEAPD reserves the right to negotiate the terms of the job
descriptions for management level positions for the benefit of the program and Participants.
SFAPD and Contractor must agree on the langnage of management level descriptions prior to
posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff
performance in accordance with applicable laws and collective bargaining agreements;

e Provide SFAPD with the indication of intent to hire staff. For management level positions,
Contractor will provide SFAPD with the names and resumes of its final candidates and discuss
candidates’ qualifications with SFAPD. .

s Arrange for all staff and volunteers, including subcontractors’ staff and vohmteers, to be
fingerprinted, and cleared by the Department of Justice (DOJ);

¢  Bring to SFAPD’s Program Manager immediate attention any staff vacancies. Contractor may

« fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of
60 calendar days require the immediate recruitment of new, qualified staff. Contractor must make
all reasonable efforts to fill vacancies within 90 calendar days.

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use
the guidelines described below when recruiting and hiring staff who will work under this Agreement
(some language may not be required due to position function). Contractor will seek SFAPD’s Program
Manager approval for any omission or modification of any of the below language.

“Candidates should: .

e Demionstrate a thorough knowledge of the adult criminal justice system, knowledge of the National
Institute of Corrections’ Principles of Effective Intervention and the Six Gender Responsive
Strategies for Women Offenders, and a thorough understanding of criminal justice cnmmogemc
needs and community functioning factors.

» Have developed or be able to develop working relationships with other community-based
organization providing rehabilitative treatment and other supportive services to Participants.

e Successfully clear a post offer background check, as well as an SFAPD security check.

¢ Qualified applicants with arrest and/or conviction records will be considered for employment in a
manner consistent with Federal, state and local laws, including but not limited to the San
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Francisco Fair Chance Ordinance. All qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, national origin, sexual orientation,
protected veteran status, or disability status.”
‘While SFAPD will not require that Contractor hire staff that possess a Drug and Alcohol Counselor
Certificate per the California Department of Alcohol and Drug Programs or the California Association of
Addiction Recovery Services, SFAPD does request that Contractor include the following language in job
announcements pertaining to this Program: “Drug and Alcohol Counselor Certification Preferred”.

If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not
meet the criteria above, Contractor and SFAPD will review the applicant’s qualifications and discuss
waiving the criteria above on a case-by-case basis.

Contractor shall ensure that its staff and that of its Subcontractor is trained and certified in first aid,
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain
current throughout their employment relative to this Agreement. Contractor shall maintain a record of
first aid training on file. ~ '

Contractor understands that its employees working under this Agreement cannot be:
¢ Currently on parole, mandatory supervision, post-release community supervision, probation, or
under any structured supervision as a result of criminal conduct.
+ Required to register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code
Section 451.

4, Attachments . ' 1

Attachment A: Monthly Referral Tracking Report

Attachment A - Monthly Referral Data (Piease maintain a cumulative list)

SF# DateReferred |ProbationOfficer Service Type Status Status Date Supervision Unit

Attachment B: Monthly Client Activity Report

ATTACHMENT B~ Monthly Client Activity Report.

aascrameragenes [ ]

Reporting Month: [:(Please indude new difents par reporting month, and maintain a cumulative tist of monthly cifents)
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Attachment C: Monthly Traffic Tracking Report
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Attachment D: Quarterly and Annual Reports

A. Client Activity Summary

In Reporting Period

Fiscal Year To Date

Clients entering

Clients active

Clients discharged — successful

Clients discharged — unsuccessful

Clients discharged — discharged CASC services

A Pt B B B

Clients attending class

7. Clients entering from Reentry Pod
(subset of #1)

8. Clients active from Reentry Pod
(subset #2)

9. Clients from Reentry Pod discharged —
successful
(subset of #3)

10.Clients from Reentry Pod discharged —
unsuccessful
{subset of #4)

11.Clients from Reentry Pod discharged —
discharged CASC services
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B. Referral Analysis for Reporting Period*
*If fourth quarter, please provide both the fourth quarter and aggregate annual data.

By APD Division:

1. Total Referrals (FCM and OPS and Pod)
2.Total Referrals FCM
3.Total Referrals OPS

~ 4.Total Referrals Pod
5.Total Enrollments
6. Total Discharged — Successful - Completed Probation
7.Total Discharged — Successful - Completed Specified Service
8. Total Discharged — Without Prejudice — Medical/lncarceration
9.Total Discharged — Unsuccessful - discharged CASC services

C. Engagement Analysis for Reporting Period

_ *If fourth quarter, please provide both the fourth quarter and aggregate annual data.
Note: Items 1 — 5 below are totals for the reporting period. Item 6 is a point-in-time count as of the end of
the reporting period. .

Summary

Full Case Management

1. Total Referrals

2.Total admitted to Phase 1

3. Total advanced to Phase 2

4. Total advanced to Phase 3

5. Total Discharged- Unsuccessful

6. Total Discharged — Successful - Completed CASC
Program

7.Total Discharged — Successful - Completed Probation
Term '

8. Total Discharged — Without Prejudice
(Medical/Incarceration)

9. Total Discharged — Unsuccessful - discharged from CASC
services

10. Total Active in Phase 1 as of end of reporting pertod

1]. Total Active in Phase 2 as of end of reporting period

12. Total Active in Phase 3 as of end of reporting period

OPS

1. Total Referrals

2. Total Enrolled

3. Total Discharged — discharged CASC services
(unsuccessful)

4. Total Discharged — Successful - Completed Probation

5.Total Discharged — Successful - Completed OPS Service

6. Total Discharged — Without Prejudice
(Medical/Incarceration)

7. Total Active as of end of reporting period
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Partner workshops

5 Keys CJCJ
Employment
Services

Community America
‘Works ‘Works

1. Total Referrals

2.Total Enrolled

3. Total Discharged -
discharged CASC
services (unsuccessful)

4.Total Discharged —
Successful - Completed
Probation

5.Total Discharged —

_Successful - Completed_

Program Component

6. Total Discharged —
Without Prejudice
(Medical/Incarceration)

7.Total Active as of end of
reporting period

CASC Workshops

Anger Helping
Management | Women
Recover

Seeking Safety | Other

Total Referrals

Total Enrolled

Total Discharged —
discharged CASC services
{unsuccessful)

Total Discharged —
Successful - Completed
Probation

Total Discharged —
Successful - Completed
Program Component

Total Discharged — Without
Prejudice
(Medical/Incarceration)

Total Active as of end of
reporting period
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Substance
Abuse
Education

“Thinking for | Education/5Keys | Add-in All
a Change Other
‘Workshops

pum—y

Total Referrals

Total Enrolled

Total Discharged —
discharged CASC services
(unsuccessful)

Total Discharged —
Successful ~ Completed
Probation

Total Discharged —
Successful - Completed
Program Component

Total Discharged — Without
Prejudice
(Medical/Incarceration)

Total Active as of end of
reporting period

1. Total Referrals

THC (APD Program Manager will collect/compile)

2.Total beds available

3.Total placements

4.Total in housing as of end of reporting

period

D. Client Engagement Incentive Program Activity for Reporting Period

Number
Distributed

Number of
Clients Served

1.CASC credits issued

2.Food Distribution:
Lunches

a.

b.

C.

3.Tokens

E.

4.Hygiene kits

Narrative

A. Administrative Operations
Successes, challenges, resolutions, and plans for the next quarter
B. Staffing and Training Updates
Successes, challenges, and resolutions, and plans for the next quarter

. CASC Program, Client and Community Development
Successes, challenges, and resolutions, and plans for the next quarter

C
D. Reentry Pod

Successes, challenges, and resolutlons and plans for the next quarter
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E. Additional information to further illustrate successes, challenges, resolutions, and plans for
next quarter

F. Annual Report Outcomes (The below cutcomes are to be provided in the Annuwal Report along with
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year).
Employment Owtcomes (CICC and America Works)

Total job placements in reporting period _

Number of clients who worked in job placement for 90 days or more in reporting period
Number currently employed in job placement as of end of reporting period

o gp M

Education Outcomes (5 Keys Partnership)

Total completed GED or HSD in reporting period

Total participating in literacy classes in reporting period
Total completing food handler certification

eopp

Housing Outcomes

Number of clients under-housed at intake in reporting period
Number of clients homeless at intake in reporting period i
Number placed in permanent housing in reporting period '
Number placed in stabilization vnit in reporting period
Number placed in transitional housing in reporting period

O RPe TRV

Income Support OQutcomes

Total in need of income support at intake

Total receiving GA as of end of reporting period
Total receiving SSI as of end of reporting period
Total employed as of end of reporting period

e TR A

Behavioral Health Outcomes
Number of clients with identified mental health need at intake during reporting period
Number of clients with identified substance dependency issue at intake during reporting

g h

e

period
c. Number of clients referred to behavioral health services during reporting period

2c.  Appendix B-4. Appendix B-4 Monthly Cost Reimbursement Invoice and Budget of
the Agreement currently reads as follows:
Appendix B-4
Monthly Cost Reimbursement Invoice and Budget

Monthly Cost Reimbursement Invoice

» The SFAPD will reimburse for actual line item expenses incurred over the month for expenses
according to the approved budget in Appendix B-4.

e Monthly cost reimbursement invoices are due by the 15® of each month following the reporting
month. The SEFAPD has 30 days following the receipt of an accurate, complete, and final Monthly
Cost Reimbursement Request to reimburse the Contractor for approved expenses. If the Contractor
does not turn the Invoice in by the 15 of the month, or it takes extra days for the Contractor to submit
all information needed to satisfy a “final” Monthly Invoice, the SFAPD will have 30 days from the

. date a “final” Reimbursement Invoice was completed to reimburse the Contractor.
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DETAIL BUBGET BY FISCAL YEAR

FY 1213 FY 18116 FY 1617
Alogation | Medified Allection Modified Afocation Alocation
FY 1213 T OFY12n3 Alocation FY14/15 FY1411s FY1sh8 Alocation

attime of Award | Fimt Amendment Third Fourth Fourth. dr Total Amount of

Description {8112} {41165/13) (7/1!1 4) {81715) (&17415) Contract to Date

Totat Sslaries 4 : Sy 25660, +4__$1,835350,00

Finge Benelis. $416.214.00

Total Personne] Ex; 32.251,564.00
O in| Ses H
Program Cumculum $8,103.00 H

Supplies 505.925.00

ipment 528,900,060

Travel $15,113.00

Client Supportive Services $59.610.00

Nutritional Workshops $33,000.00

Interpretive Client Services ,250.00

Seniar Sarvices (FY13/44 In personnel $80,800.00

Parenting Skilis Training $45.701.48

VocationalE ment ServicestFY1344 In $76.186.00

Transitional Services (FY13/14 in personnel 380,186.00

HUD Matehing Funds - CJCJ

Cuttural Services - Village Connect

Mabile Showars

Reentty Trar tion - Vahidesnstrance/elc
Cther Occupancy Costs

Janitoral

inswance

Maintenance/RepaitiJantoria (FY14715)
v

Communicafions

Treining and Education (Staff) {ongoing aniy] a1 590 60
Food
Drug Testing
Yotal Operating Expenses $1131.661.00
Rent 52,317.486,00
UtilitesiBuilding Reimbursements : $146,242.00
TOTAL DIRECT EXPENSES $5.846.953.00
Indirect s $856.054.90
Tenant Improvements: $2,500,948.00
TOTAL BUDGET $8,213,956.90
'Personnel and Fringe
Y1218 FY 13014 v 1418 FY 16h6_|_FY 1617
- Madified
Modified Allogation Aocation
AHlocation Allocation FY Alocation Allocation Aliocation FY145 FYISHE | Allocation
FY 1213 12113 FYi2i13 Alocation FY13/14 FY13H4 FY14115 Fowth Founth FY16/17 |{Total Amount of
attime of Award | First Amendment | Afterintemal | Second ARterintemat | Third Contract to
POSITIONTITLE (81142) {41513} Mods Tz Mods N4, ({an7ms) (8/17/15) (TeD) Date
Program Direcior $70,000.68 $37,500:00, $37.215.81 7675000 $75.750,0 $77:500.00) 577,500.00] _$39,250.00 $328,715.91
Asst, Program Director ] Financial Man $42500.00) $25,000.00) $11.227.27] 56532560 $65,324.94 $72.966.60 $72,000.00}__$33.250.00)
Clinical Suparvisor/ Lead Case Mana $65,000.00) $70.437:00) $68,849.93 $58.560.00 $67,219.10] 573:000.00) 571,000.00]__$35.250.00) .
| Admin Assistant / Intake Specialist $25.167.00) 513 357.00) 35,368, 47550 $35452.0 543 £41,600.00] _$21,840.00)
Gase Manaqer/Group Faciitator $173.333-00) $17,333.00) 524,880 : $39.725.54 ¥43:680.00) $43.580.00]_$23,520.00] :
Case Manager/Group Fadilitator $0:0) $37.733:00 54,320, 4177300 $47,093.50) $43.686.00) $43.680.00) _$22,880.00)
Clinical Cose Manager $24,360.00
[Case Marager, <000} 3600 $0.00) 5177500 $24,910.00) $43.680.00] $43,680,00] __$23,920,00
Case Manager X $0.00) 30, 334467.00) $30,362.05 Y $43,68000] 523,820.00
Case Manager Y $0.50] $3.696.00 $34.667.80] S403176, $42,680.00) $43,680.00] _$22,860.00)
Case Manager - POD 5680 $0.00) $0.00 SBE5700 30.00) 5000 $0.00 50.00
Case Manager - POD 3650 $o.00 50 52773300 $26,165.00) $43.680.00] 543,58000 50.00]
Barrier RemovaliDischarge Navigator $0.00] $0.00 $0.00 $17.333.00) $11,705.00] $43.880.00) 343 68000 880,00
Program Menitor / Counselor 35266000 58320001 $3.236.25 $66.560.00) $28,398. $34,840-00) $33,280,00{ _$15,600.00]
ram Monitor / Counselor. $6.80 30.00) $3,240.00 $30,771.90) $24:340.00) $3432000] _$15.600,00
Staff ncentives 3800 $0.00) 0,00} $2650.00 $2.850.00 $5.000.00] __$7,500,00)
PARTNERS |
Seniors Spedafist/ Case Managar $3465L00 36933001  SI1501600] $53248.00] 547,718 38,397,00 50,00
Employment Specialist (ARAR) —mm_ﬂ.m [ sooot  ~ so00]
ment Specialist (Am Works) $4:50) $9.00) [ sEpitoe] sood]
Transitional Specialist _-ma
ment Specialist - HUD Funded ool "$0.00]
HUD FUNDING smm so.oc so.m
]
T a— - — — S —
it rtation Siafft il 5600 30.00 $0.00]
- 1 1 1 ] 3
TOTALS 56480400~ $200,06500[  $16240556] _ $74a:33600] 565141400 38445000  9666,879.00] $334,650.00)
: e D e
EMPLOYEE FRINGE BENEFITS y 08 5234500 $120,7A0.00 - $173,365.00
IR A P
[TOTAL SALARIES & BENEFITS 7 S2400%00) $2014,668.56) Sa7568400} 772154080 $81936.00  $640,268.00 £434474,00]
Toldl Salaries $162,406.00) 571333000 $651415.00] _ $54452000]  $666,879.00] $33485000] | 183535000}
2 Benefits $457.36000 ——-EEESE.‘E_
Total Personnel Expenses FEATA000  $37400700(  3204667.00] __ 357658a00| __$777155.00] _ ssao+alb0l 584026000 $43447400]  _ $000] $2,.251,564.00]

Such appendix (Appendix B-4) is hereby amended in its entirety to read as follows:
Appendix B-5
Menthly Invoice and Budget

Monthly Invoices
o The SFAPD will pay for satisfactory services rendered according to the approved budget in Appendix
B-5.
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» Monthly invoices are due to SFAPD by the 15™ of each month following the reporting month. The
SFAPD has 30 days following the receipt of an accurate, complete, and final Monthly Invoice to tan
the Contractor for approved expenses. If the Contractor does.not submit the Invoice in by the 15" of
each month, or requires additional time for the Contractor to submit all information needed to satisfy a
“final” Monthly Invoice, the SFAPD will have 30 days from the Final Invoice date to issue payment to
the Contractor. :

» Contractor agrees to enter into a Sublease on a form acceptable to the City for the use of dedicated
Contractor’s space and the sharing of common areas and shared rooms and facilities on a prorate basis
(28.13%) of the costs of rent and other property and operating expenses. The term of such Sublease
shall be from July 1, 2016 to June 30, 2017 and it shall be subject to extension of the service contract,
if any. Cost reimbursement will include reimbursement of the CASC facility fee as per the budget
inchuded heretofore as Budget B-5. Pursuant to the sublease agreement between CCSF and LCA,
LCA will remit sublease payments within 5 business days following being reimbursed under this
agreement. SFAPD will remit to LCA costs associated with the sublease pursuant to the contract
terms, including the budget including at B-5, provided LCA remains in lawful possession of the
Premises. :

DETAIL BUDGET BY FISCAL YEAR
DETAIL BUDGET BY FISCAL YEAR FY12/13 FY13/14 FY 14/15 FY 15/16 FY 16/17
FY12113 FY13/14 FY14/15 FY15/18 FY1617
Budget Budget Budget Projected Proposed | Total Proposed
Allocation Allocation Al} tion Allocati Budget Contract
Description Allocation Amount
Total Salaries $ 182,406 | $ 651,415 | $ 666,879 | 3 632,876 | $ 689,720 | $ 2,823,296
Fringe Benefits $ 222611 % 120,740 1 $ 173,388 | § 174,898 | $ 208,248 | § 698,536
Totai Personnel Expenses $ 204,667 | & 772,155 $ 840,268 | $ 807,774 | & 897,068 | § 3,522,832
Operating Expenses
Program Curriculum $ 1,620 1 $ 2,000 % 1,500 | § 3,000{$ - $ 8,120 :
Supplies $ 72401 % 52,000 3 18,135 $ 342001 % 3482113 146,396
Equipment $ 450 | § 17,500 [ $ 6000 ! $ 39,2041 8% 28,200 § 91,354
Travel 3 18501 $ 3,500| % 25001 $ 10,950 | $ 13,200 { § 32,000
Client Supportive Services $ 360§ 65,000 | § 3,500 { $ 402001 % 37,200} 8 146,260
Nufritionat Warkshops 5 - I3 - 13 18,000 | 3 30,000 |'$ 30,000 [ § 78,000
Interpretive Client Services $ - $ 800 3 900 | 3 900 | § S00 | § 3,600
Senior Services (FY13/14 in personnel) $ - $ - $ 51,5131 % 58,5731 % 59,904 | $ 169,990
Parenting Skills Training $ 1,000 | $ 24,000 | $ 21,7011 8 - $ - $ 46,701 '
African-American Focused groups $ - 13 - |3 - $ 9,308 | § HEE 9,308 {
Vocati Sendces(FY13/14 in personnel) $ - $ - $ 46,899 ) § 58,5731 § 58,904 | $ 165,376 {
Transitional Services (FY13/14 in personnel) | $ - 3$ - 3 50,809 8 58,573 | § 58,904 | $ 169,376 1
RUD Matching Funds - CJCJ $ 1,667 | § 20,0001 § 20,000 | § 20,000 | & 20,0001 3% 81,667 H
Cultural Services - Village Connect $ - $ - $ 375001 ¢ - $ - $ 37,500
Reentry Transpartation - Vehicle/insurance/etc 3 - 3 - $ 9,900 $ 22,3001 & 22,3004 3 54,500
Other Occupancy Costs $ - $ 29,000 | § - 3 7,500 | § 7500| 8 44,000
Janitorial $ - 3 30,000 & 1,263 $ 31,263 ;
Insurance $ 51251 8% 12,300 | $ 18,116 | § 23,1191 % 23,1191 $ 81,779 l
Maintenance/Repair/Janitoria (FY14/15) 3 - $ 29,000 | § 27,587 | % 48,000 { § 47,681 3 152,268 ¢
Communications $ 24101 % 24,0001 § 60751 8 15,600 { § 15,600 | § 63,685 }
Training and Education (Staff) (ongoingonly) | $ 2,080 $ 25,000 | § - $ 39,0001 % 9,000 | $ 45,090 ]~
Food $ 48,7371 % 54,795 $ 21,0004 § 70289 1§ 70,289 | § 265,110 1
Drug Testing $ - 13 5,000 $ 45501 % - 13 - 13 9,550
Total Operating Expenses $ 72,5491 § 393,985 % 367,538 | $ 559,289 | $ 539,522 $ 1,932,803 1
Facilities $ 160,690 | § 807,782 | $ 8777921 % 807,792 | $ - $ 2,654,066 ;
Utilities/Building Reimbursements $ 15151 % 78,756 | § 37,970 $ 48,0021 $ 480021 $ 214,245
TOTAL DIRECT EXPENSES
$ 439421 | $ 2052698 | $§ 2123568} % 2222857]|% 1485402 |$% 8,324,036 ,
Indirect Expenses $ 654251 % 307,905 { § 308,035 § 333,429 | $ 193,114 1§ 1,207,908
Tenant improvements $§ 2570949 8% - $ (70,000)| $ - $ - $ 2,500,948
Budget Carryforward . $ (542,740),
TOTAL BUDGET $ 3,075795!% 2360603|% 2,361603|% 2,556286]% 1,678606{% 11,480,153
i
i
i
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Personnel and Fringe’

FY 15/16 FY 16/17
FY12/13 FY13114 FY14/15 FY15/16 FY16/17 |Total Contract
Budget Budget Budget Projected Proposed Amount of
Allocation Allocation Allocation Allocation Budget Personnel and
POSITION TITLE Alfocation Fringes
"1 Program Director $ 37,2161 $ 75,7501 $ 77,5001 $ 78,2501 $ 80,000 § 348,716
Asst. Program Director / Financial Manager 3 112271 % 8653251 % 72,000| $ 65,5001 $ 67,5001 § 281,552
Clinical Supervisor / Lead Case Manager $ 68,950 $ 67,2791 $ 710001 $ 72,000 | $ 740001 § 353,229
Admin Assistant / Intake Specialist $ 5391 % 354531 % 41,600 | $ 42120 %  43680] § 168221
Case Manager/Group Facilitator $ 248801 % 39,7261 $ 43680 [ $ 42840 | $ 43680| $ 194,606
Case Manager/Group Facilitator $ 43201 & 42,094 | $ 43,680 $ 483601 $ 499201 3 188,374
Clinical Case Manager 3 43,680 3 52,0001 § 95 680
Case Manager $ - $ 249101 % 43,6801 $ 47840 { $ 49,9201 $ 166,350
Case Manager $ - $ 30,3821 % 436801 % 438531 % 48,8801 % 166,795
Case Manager $ 3,991 % 40,232 $ 43,6801 $ 31,8331 % 48,8801 § 168,681
Case Manager - POD $ - $ - 3 - $ - $ - 3 -
Case Manager - POD * 3 - $ 26,1651 % 43,6801 § - $ - $ 69,845
Barrier Removal/Discharge Navigator $ - $ 11,7051 § 436801 % 447201 % 46,800| $ 146,905
Program Monitor / Counselor $ 32361 % 28,3991 § 33,2801 % 3432041 384801 $ 137,715
Program Monitor / Counselor $ 3240] & 30,7721 3% 343201 % 31,200 $ 384801 % 138,012
Staff Incentives $ - 3 2,950 8 5,000 § 650018 75001 % 21,950
PARTNERS
Seniors Specialist / Case Manager 3 16,016 | $ 47,718 { % 839713 - $ - 3 72,131
Employment Specialist (A&AF) 3 32113 09,2351 $ - 3 - 3 - 3 9,556
Employment Specialist (Am Works) $ - $ 27331% 90111 3 - 3 - $ 31,744
Transitional Speciafist ) $ 3635{ % 50,5881 $ 90111 § - $ - $ 63,234
Employment Specialist - HUD Funded $ - $ - $ - $ - $ - $ -
HUD FUNDING $ - $ - $ - $ - $ - $ -
Transportation Staff $ - $ - 3 - $ B $ - $ N
Transportation Staff 3 - $ - 3 - $ - $ - $ -
TOTALS $ 182406| 3 6514151 8% 666879| 5 632876( % 689,720 | $§ 2,823,286
EMPLOYEE FRINGE BENEFITS $ 222611 % 1207401 $ 1733891 $ 1748981 $ 208,248 $ 699,536
TOTAL SALARIES & BENEFITS - $ 2046673 T772,155|3% 840268| 3% 807,774} $ 897,968 | § 3,522,832

2d. Sugar-Sweetened Beverage Prohibition. Section 57 is hereby replaced in its entirety to

read as follows:

57. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, or
otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative Code
Chapter 101, as part of its performance of this Agreement. ‘

3. Effective Date. Fach of the modifications set forth in Section 2 shall be effective on and after the

date of this Amendment.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOQF, Contractor and City have executed this Amendment as of the date first

referenced above.
CITY

Recommended by:

Kutnd Mt

Karen L. Fletcher
Chief Adult Probation Officer
Adult Probation Departinent

Approved as to Form:

Dennis J. Herrera
City Attorney

By: S ,)/

CONTRACTOR

Leaders in Community Alternatives, Inc.

A M/;Oé

Linda Counnelly
President/CEO

City vendor number: 25546

Jana Clark—"
Deputy City Attorney

Approved:

Jaci Fong .

Director of the Office of Contract
Administration, and Purchaser
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City and County of San Francisco
Office of Contract Administration
Purchasing Division

Fourth Amendment

THIS AMENDMENT (this “Amendment™) is made as.of Awgust 17, 2015, in San Francisco,
California, by and between Leaders in Community Alternatives, Inc. (“Contractor™), and the City and
County of San Francisco, a municipal corporation (“City”), acting by and through its Director of the
Office of Contract Administration, -

RECIIALS
WI—IEREAS City and Contractor have entered info the Agreement (as defined below) and

YWEEREAS Cl‘cy and. Coniractor desire to modify the Agreement on the terms and conditions set
forth herein to determine additional encumbrance amount, to modify Appendices A-3 and B-3, and update
standard contractual clanses;

NOW, THEREFORE, Confractor and-the City agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

l1a. Agreement. The term “Agreement” shall mean the Agreement dated June 1, 2012 between
Contractor and City, as amended by the:

First amendment, dated April 15, 2013,
Second amendment, dated July 1, 2013, and
Third amendment dated July 1, 2014,

1b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
3351gned 1o such terms in the Agreement.

2.  Modifications to the Agreement. The Agreement is hereby modified as follows:
2a. Section 5. Section § Compensation of the Agreement currently reads as follows:

Compensation shall be made in monthly payments on or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Prebation, in her sole
discretion, concludes has been performed as of the final day of the immediately preceding month.
In no event shall the amount of this Agreement exceed $9,213,957 (Nine Million Two Hundred
Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows:
o Jupe 1, 2012~ June 30, 2013 — Not to exceed: $3,075,795 ($895,705 tobe encumbered in

" June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013).

July 1, 2013 — June 30, 2014 — Not to exceed: $2,360,603 (Two Million Three Hundred
Sixty Thousand Six Fundred Three Dollars).

TJuly 1, 2014 - June 30, 2015 — Not to exceed: $2,36 l 603 (Two Million Three Fundred
Sixty One Theusand Six Hundred Three Dollars).

July 1, 2015 — June 30, 2016 — To be determined.

July 1, 2016 - June 30, 2017 — To be determined.

.
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The breakdown of costs for the period of June 1, 2012 — June 30, 2013 appears in this A greement-
as Appendix B-3 attached hereto and incorporated by reference as though fully set forth herein.

The actnal award amount to be realized during the full period of this contract, June 1, 2012 — June .
30, 2017 is contingent on the availability of funds for this project each year, and on the satisfactory
Contractor performance. All subsequently negotiated project costs are and will be in line with
generally accepted industry standard costs associated with delivering CASC services.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required tnder this Agreement are received from
Comtractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. Inno event sha.ll City be liable for interest or late charges for any late payments

" The Controller is.not authonzed to pay invoices submitted by Contractor prior to
Contractor’s submission of CMD Progress Payment Form. If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the department, the Director of
CMD and Contractor of the omission. If Contractor’s faflure to provide CMD Progress Payment
Form is not explained to the Controller’s satisfaction, the Controller will withhold 20% of the
payment due pursuant to that invoice until CMD Progress Payment Form is provided. Following
City’s payment of an invoice, Contractor has ten days to file an affidavit using CMD Payment
Affidavit verifying that all subcontractors have been paid and specifying the amount.

Such section is hereby amended in its entirety to read as follows:

Compensation shall be made in monthly payments on ‘or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole.
discretion, concludes has been performed as of the final day of the immediately preceding month.
In no event shall the amount of this Agreement exceed $9,213,957 (Nine Million Two Hundred
Thirteen Thousand Nine Hundred Fiity Seven Dollars) as follows: -
. June 1, 2012 — June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be encumbered in
June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by Fune, 2013).
. July 1, 2013 — June 30, 2014 — Not to exceed: $2,360, 603 (Two Million Three Hundred
Sixty Thousand Six Fundred Three Dollars).
»  July1,2014 = June 30, 2015 ~Not to exceed: 2, 361,603 (Two Million Three Hundred
Stxty One Thousand Six Hundred Three Dollars).
. July 1, 2015 — June 30, 2016 ~ Not to exceed: $1,415,956 (One Million Four Hundred
Fifteen Thousand Nine Hundred and Fifty-Six Dollars).
July 1, 2016 - June 30, 2017 — To be determined.

The breakdown of costs for the period of June 1, 2012 — June 30, 2016 appears in this Agreement
as Appendix B-4 attached hereto and incorporated by reference as though fully set forth herein.
The actual award amount to be realized during the full period of this contract, June 1, 2012 — June
30, 2017 is contingent on the availability of funds for this project each year, and on the satisfactory
Contractor performance. All subsequently negotiated project costs are and will be in line with
generally accepted industry standard costs associated with delivering CASC services.

No charges shall be incurred under this A greement nor shall any payments become due to

Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
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accordance with this Agreement. City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. Inno event shall City be liable for interest or late charges for any late paymen’cs

The Controller is not aithorized to pay invoices snbmitted by Contractor prior to
Contractor’s submission of CMD Progress Payment Form. If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the department, the Director of
CMD and. Contractor of the omission, If Contractor’s faiture to provide CMD Progress Payment
Form is not explained to the Controller’s satisfaction, the Controller will withhold 20% of the
payment due pursuant to that invoice until CMD Progress Payment Form is provided. Following
City’s payment of an invoice, Contractor has ten days to file an affidavit using CMD Payment
Affidavit verifying that all subcontractors have been paid and specifying the amount.

2b. ;Appéndix A-3, Appendix A-3 Services to be provided by Contractor of the Agreement
currently reads as follows:

Appendix A-3
Services to be provided by Contractor

1.  Description of Services: : T

The Contractor will manage and operate the Community Assessment and Services Center facility,
and oversee the delivery of Center rehabilitative services as described below for clients of the San
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or
other locations in the community as needed to support APD clients’ success.

SCOPE OF WORK

CASC: Service Delivery Responsibilifies
A. PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA™) agrees to train all staff on and appropriately integrate the
National Institute of Correction’s eight evidence-based principles for effective intervenmtion within
commmnuity corrections into every facet of service delivery. The eight principles are:

1)Assess Criminogenic Risks/Needs .
2)Enhance Intrinsic Motivations
3)Target Interventions :
1. Risk Principle: Prioritize supervision and treatment resources for hlgher risk
offenders.
. Need Principle: Target interventions to criminogenic (correlated to crime) needs,
iil. Responsivity Principle: Be responsive to temperament, learning style,
motivation, culture, and gender when assigning programs.
iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine months.
v. Treatment Principle: Integrate tfreatment into the full sentence/sanction
" requirements, ' : .
4)Skdll Train with Directed Practice (e.g., use cognitive behavioral freatment methods)
5)Increase Positive Reinforcement
6)Engege Ongoing Support in Natural Communities
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7)Measure Relevant Processes/Practices
8)Provide Measured Feedback

The CASC program design incorporates these principles in services for ail clients. Each client will
complefe 8 COMPAS risk-assessment (principle 1) with the aim of identifying and targeting mtervertions
(principle 3). All of the services offered are structured to enhance Inirinsic motivation (principle 2) and
will engage all individuals in siill building activities (principle 4). The services offered will provide
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate
the success of the proposed model, LCA will measure the implemented practices (principle 7) and will
provide measured feedback and outcomes to the SFAPD (principle 8). As established in cooperation with
SFAPD and tracked by CASC staff, progress will be measured, nchuding clients’ comphance with their
COMPAS Individualized Treatment and Rehabilitation Plan attendance, participation i assigned onstte
and community activities, completion of components, and any spemal accomphshments and challenges.
9) Case manager to client case load ratios will not exceed 1:25 except in circumstances in which LCA and
APD have discussed, and agreed upon a modification to that ratio. Any concerns or problems will be
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed.

.B. ASSESSMENT, PLANNING AND TREATMENT

A comﬁrehensive program is essential for our clients’ successful, sustained community reintegration.
The CASC services will incorporate and include:

1)Gender Responsive Strategies-

2)Strength Based, Trauma Informed and Family Focused Strategies
3)Criminogenic Needs and Community Functioning Factors
4)Collaborative and Coordinated Case Conferencing

S)Review of COMPAS Assessment and creation of Reentry Services Plan
6)Administration of Secondary Assessments

7)Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from program referral to client termination from
or completion of services. LCA may provide the services directly or through a subcomtractor as
specifically indicated below. A subcontractor’s faiture to deliver the services indicated below does not
relieve LCA’s responsibility for providing the services. Client referrals may originate in the Reentry Pod
located inside.of County Jail #2 or by SFAPD DPOs whose clients are already under community

supervision,
Services components include:

1) Reentry Transportation
2) Intake
3) Orientation and Enrollment
4) Rehabilitation Services
_5) Individualized Case Management, including Clinical Case Management
6) Community Service and Activities -
7) Aftercare Services
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D. INCENTIVES, REWARDS, AND REI\{EDIAL SANCTIONS

" The overall LCA CASC program des1g.n emphasizes and supports clients® strengths, positive change, and
the importance of accountability. Best practices inchudes providing incentives and rewards for progress
and achieving goals, and structured sanctions that are swift and certain when clients do not meet program
expectations or personal responsibilities.

E. REHABILITATIVE PROGRAMS

The CASC will offer a full array of om and off site rehabilitative programs directly or through.
subcontractors listed below that are designed fo successfully transition offenders back imto their
communities. The interventions and services strive to use evidenced-based curricula whenever available,
and 1o engage clients and address their cn'minogenic needs and community functioning factors, Clients
will be assigned to rehabilitative services in accordance with their Individualized Treatment and
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences.

Program capacity outlined below is based on currént funding ava;ﬂabﬂlty, and will be adjusted based on
actual funding received. Programs inciude:

1.  Gender Responsive Treatment and Services for Women Client Groups - LCA.

Primary Curriculum: Helping Women Recover; A Program for Treating Substance Abuse —
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008).

Schedule: The modules will be delivered 2 days a week, 1 % hours each, for 9 weeks, for a total of
25.5 hours, and optional 11 sessions delivered 2 days a week, 1 % howrs each, for 6 weeks, for a
total of 16.5 hours. Proposed program capacity is 48 women per year. ’

Following completion of Helping Women Recover, clients will be assessed, in cooperation with
SFAPD, and those in need of further traurma work will continue with additional treatment wilizing
Beyond Trauma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma
work introduced in Helping Women Recover. Clients will also be referred to community providers
for ongoing gender responsive services.

2. _Gender Responsive Treatment and Services for Men Client Groups TLCA

Primary Curriculum: Seeking Safety A Treatment Marmal for PTSD and Substance Abuse
(MNajavits 2007), a flexible, cognitive-based curriculum designe_d for co-occurring post traumatic
stress disorder and substance use disorder, focusing on coping skills and psychoeducation, with

- safety as the overarching goal (helping clients attain sa:fety in their relationships, thinking, behavior,

and emotions).

Schedule: The modules will be delivered 3 days & week, 1 hour each, for 9 weeks for total of 25
hours. Proposed program capac;1ty is 240 men per year.

3. Cogmtlve Skills Development - LCA.

Primary Curriculum: Thinking for' a Change (TAC), (National Institution of Corrections, 3.0
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this
core program will be included in the Reentry Services Plan for the majority of CASC clients. The
three components of T4C are: coguitive self-change, social.skills, and problem-solving skills,

P-550 (9-14) 5ofd44 Angust 17, 2615




Schedule: The modules will be delivered 3 days a week, 1} hours each, for 9 weeks for a total of
37.5 hours (excluding optional sessions). Proposed program capacity is 420 clients per year. -

4.Anger Mana'gemem‘. -LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health Clients — A
Cogunitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA,, 2002)

Schedulde: Thg modules will be delivered once a Weék,' 1 ¥ hour sessions, one a week for lé Weeks,.
for a total of 18 hours, Proposed program capacity is 96 clients per year

5.Substance Abuse Components — LCA

a. Substance Abuse Education Group

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski, 2004): Part
1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance Abuse and
Addiction. .

i

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year. - '

b. Outpatient Substance Abuse Treatment

Primary Curriculum: RECOVERY: A Developmental Model (Terence T, Gorskd, 2004): Part 1:
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality
Recovery.

Schedule! The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year.

c. Relapge Prevention Training

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles; Session 2
-'Relapse ‘Warning Signs: Sessions 3 and 4; Managing Relapse Warning Signs. The Relapse
Prevention Training groups will then utilize: Relapse Prevention-Therapy Workbook: Identifying
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T Gorski and Stephen
F. Grinstead, 2010) '

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of 20
hours. Proposed program capacity is 48 women and 288 men per year. :

6. Life Skills Development Training — To be provided by community partner, Center on
Juvenile and Criminal Justice (CJCJ)

Primary Curriculmm: Northern California Service League Life Skills and Employment Readiness
Program. That program covers such topics. as self-assessment, communications, job search
techmques and interview skills. CICT tramsitional services specialist will also offer supportive
services to CASC case managers for clients that are preparing for program discharge. Emphasis
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition,
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exercise, and many other topics designed to help clients live successfolly in the commmty The
- Transitional Specialist will provide a full range of resource development and service referrals to
. CASC clients returning to the community.

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of
20 hours. This program will be prov1ded once per month. Proposed program capacity is 300
clients per year.

1

7. Parenting/Family Dynamics Training, aywd Batterers Intervention Services — Community

Works

Primary Curriculam: Parenting Ins1de Out, an evidenced-based, cognitive-behavioral parenting
curricutum will be used for the parenting/family dynamics work. The research based Manallvem
program curricuium will be used for the Batterers Intervention Program.

Schednle: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the
CASC and in the Reentry Pod, on & schedule that is agreed upon by Community Works, LCA, and
APD. Each class size should not exceed 16 people.

8. FEducation/High School Diploma/GED — Five Keys Charter High School

Schedule: A élassroom will be devoted 5 days a week, 8 hours 2 day. Program capacity will be
established by Five Keys.

9. Employvment Services — Two community pariners, America Works and Center on Juvenile
and Criminal Justice (CJCJ) .

a)  Employment Readiness

Primary Curricuium: Awakening New Futures created in 1988 by Northem California Services
League, specifically designed for ex-offenders. Other curriculum may also be used by CICJ or
America Works. ‘

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum will be
delivered 2 days a week, 1 % hours each, for 5 Weeks for a total of 15 hours Proposed program
capacity is 480 clients per year.

b)  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC to provide vocational traiming and
employment assistance to clients for pre-apprenticeship and vocational programs, as well as job
placement. In addition, one-on-one career counseling will be provided. Once placed in training or
on the job, America " Works will establish a weekly retention working reiationship with employer
and employes to immediately address any concerns or problems.

Additionally, CICT operates two federally funded employment programs. CJCJ will move the San
Francisco Training Partnership and Homeless Employment Coalition services and staff to the
CASC facility, allowing clients easy access.to these services. Clients will receive an array of
services including assessment and referral to short-term training, counseling, and job placement
services. Participants in both of these programs will also receive CICT’s employment focused life
skills trainings. In addition to providing the above described services, CASC clients will be able to
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recsive monetary support through a flexible pool of monies idemtified to offer clients training and
other relevant supportive services. These funds can be utilized for specific vocational trainings,
uniform costs, and work equipment and tools, if deemed appropriate and necessary. These funds
provide . direct assistance to the clients, allowing for better successes among the participant
population.

'Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Progra;m capacity will vary
based on needs of the clients.

10. Recreation and Leisure Activities - LCA

CASC clients will be introduced to physical recreation and multi-cultural celebrations and creative
arts events, initially coordinated by staff and volunteers, and subsequently also through their
independent exploration.

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities in the
community with their Case Manager.

11. Physical Health Service; — varjous community providers

. CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have
other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of Intent (LOI)
from the Transiions Clinic, South of Market Health Center, and St. James Infirmary to accept
eligible clients for medical assessment, treatment and care. Additionally we have an LOI fromSt.

" Vincent de Paul Society who through their Wellness Center will work on the emoctional side of
physical heaith with programs of stress reduction techniques, exercise, spiritual development as
well as health topic discussions.

12. Graduations ~ LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily completé all of their
required individual program components as identified in their Reemiry Services Plan, and
demonstrate their abﬂlty to apply the knowledge andstools they learned.

Schedule: Twice per year.

13. Additional On-site Groups — LCA

LCA Case Managers and other trained staff and interns will facilitate weekday open morning,
lunchtime, and evening check-in groups. Open N.A. and A A. Meetings. The Commumty Room
will have current resource information including cornmunity events and services.

Schedule: vary - during CASC hours of operation. ‘

14. Recovery and Faith-Based Activities — various groups

Throughoui the CASC program, clients will be provided with information if they choose to explore
and join organizations offering spiritnal and healing groups and activities. Clients will be provxded
extensive recovery group resource information.
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15. _ Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A-
Pod/Reentry Pod.
Schedule: vary - during CASC hours of operation.

16. Clothmg Closet LCA

The CASC will work with various community groups to establish a clothing closet-on-site at the
facility, ‘

17.  Childeare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each-client who has children. Referrals will be made
to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for clients

" who spend four or more hours engaged in programming a day. Bayview Hunters Point
Multipurpose Senior Services or another approved provider of food services will be responsible for
the food service. Programming will include nuirition education, information on shopping and
preparation, and also the opportunity to learn about foods of different cultures, expanded to include
information on multicultural music, art, and lifestyles.

‘19.  Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff. There will
be a morning 12-Step meeting, a review of available weekend recreation and community service
projects, and the resource guides. Computer stations will bé available for client use. The on-duty
Case Manager will have individual meetings with clients to address any immediate concerns,
Rehabilitative programming will be available for working clients.

20. Alumui Group program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alummni group, for
the alumni themselves supporting each other, and as role models and support to-current clients, the
program, and the community. Alumni co-facilitated cognitive-behavicral and recovery groups, led
groups for community recreation and cultural activities, provided peer support onal:l basxs and
led the weekly Sunday evening group meeting.

CASC will establish and strongly support @n active Alumni Group with similar imvaluable .

contributions and benefits to the clients and the program. Representative members selected by the
Alumni Group, along with current clients, will serve on a Clent Advisory Board,

21, Community Advisory Board

The CASC will be an Jmportant contributor to its community. An Advisory Board will be
- established to provide ongoing support for planning and feedback, as We]l as additional resources
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CASC”,— Fa»éﬂiijf Oversight and Operatmns Responsx:bﬂiues o

for the program. This Board will meet quarterly ‘at the facility, Members will include social
service providers, other community organizations, businesses, clients, SFAPD and others,

O R

Facility and Grounds reqm'rements:'

T,

2.

A

10.
11.
12.

13,

14,

15,
16.

17.
18.

15.

The CASC facility must be used exclusively for servmg the target population and the staff associated
with the program.

The CASC must be and remain in compliance with all applicable building, sanitation, health, safety
and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients.
The plan will include monitoring and overs1ght of enitry and exit traffic and will ensure a sign-in/sign-
out protocol for all facility visitors

Clients will be prohibited from loftering outside of the facﬂity ' :
The facility will include a staffed reception lobby for CASC services. The SFAPD will staff a

' separate SFAPD lobby.

The CASC should provide a cheerful décor-and color-coordinated furnishings for the facility with
special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eaﬁng
and break room),

The CASC must have sufficient space designated for clients to take scheduled breaks and eat h.mch,
The CASC must provide for multiple classrooms to permit tcammg and services to be offered
simultaneously.

The facility must provide an adequate number. of functional, clean, bathrooms in accordance with
City and County of San Francisco standards. The sinks shall provide both hot and cold water. Hand
soap, paper towels, paper seat covers should be available. Restrooms must be considerate of gender
needs and be separately located. Restrooms must be in compHance with the Americans with
Disabilities Act (ADA).

Client restrooms shall not be co-located with the restrooms for staff,

If urinalysis testing is phased into programming, there must be a restroom for urinalysis testing,

The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and cabinetry, as
well as all food service and preparation areas must meet all applicable health and sanitation code
standards. Accommodations shall be made for participants with disabilities,

The CASC shall provide a’ wholesome and nuiritionally balanced lunch a minimum of 5 days per
week for all program patticipants who spend 4 or more hours engaged in programming on a given
day. The CASC will be considerate of general health and dietary restrictions and food proh1b1t10ns
associated with cultural and religious traditions.

LCA shall regularly inspect the facility for pest infestation and shall maintain pest control services to
ensure the facility is free of insect and rodent infestation. Documentation of pest control services will
be maintained at the facility and made available to the SFAPD staff upon request.

The CASC shail have proper lighting, heating, and ventilation.

The CASC shall have a secured maintenance room for storage of cleaning mpphes tools and
equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The facility,
equipment, furniture, appliances, etc. shall be kept clean and in good operating condition at all times
and replaced when necessary, .

The CASC shall have a plan to ensure comprehenszve janitorial services :

All repairs including plumbing, electrical and/or structural which affect the health and safety of any
occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA must notify the
SFAPD Reentry Services Méanager immediately,

LCA will ensure safety and security of facility exterior, interior, eqmpment, supphes staff, clients
and all client information.
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20,

21,

22,

23.

24,

It LCA anticipates transporting participants via a private vehicle, all staff shall possess a valid
driver’s license and the vehicle shall be fully insured.

LCA shall have written CASC policies and procedures in accordance with SEAPD’s 1egulat10ns :
This policies and procedures will be submltted to the SFAPD Reentry Division for retention in the
case file.

All CASC staff shall be hamed and certified in first aid, mcludmg cardiopulmonary resuscitation
(CPR) within the first six weeks of employment and remain current throughout their employment
relative to this contract. A record of first aid training shall be maintained on file by the LCA.

Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of
all local emergency service agencies shall be posted and readily available to all staff.

No Smoking signs shall be posted in full view of the participants, staff and visitors.

Security and Safety Requirements:

1. Facility Security — The safety and security of clients, staff and visitors is of paramount‘
importance.

a. LCA staff and on site security protocols will take a dignified and reasonable approach to
ensuring that the facility is free of weapons and coniraband, and protected from outside
mtrusions. Daily security and perimeter inspection of the facility will make certain that
functioning locks and latches are on all windows, doors and gates, and that electrical lighting
(inside and out) is.operating properly. Door alarms may be used to eliminate unanthorized
egress or ingress during evening and night hours. Security policies shall ensure that the clients
are not locked inside the facility at any time.

b. Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and emergency
response and evacuation protocols. CASC monitors that play a security leadership role should
make routine safety checks throughout the facility, and be primarily responsible for prompting
attertion towards any lighting, signage, iraining or other upgrade that is needed to further
ensure the safety of people and property at the CASC, '

2.  Case Files

a. LCA will develop and maintain properly organized participant files and secure them in a locked
file cabinet or drawer. Files shall be considered comfidential and protected from any
unauthorized use or disclosure. Electronic client files will be held to the same security standard
as hard copy files. The CASC will have written. procedures for the release of case file
information to include: 1) the participant’s signed and dated Release of Information Form, 2)
the name of the person, agency or organization to whom the information was released, and 3) .
the signature of the employee who released the information and date of release.

3. Searches and Contraband

a. Whereas safety and security of CASC persons and property is of paramourit importance, and
whereas SFAPD and CTASC staff will take a responsible harm reduction approach to addressing

client substance abuse issues, CASC will create and honor a dignified contraband search and

client substance use response palicy that will be in compliance with SFAPD regulations, policies,
and procedures. Clierits that enter the CASC are subject to search. Any findings of contraband
" and/or signs of substance abuse shall be reported to the SFAPD staff as soon as possible after
discovery. SFAPD and CASC staff will follow an agreed upon protocol for responding to
contraband, weapons and substance use.
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8.

a.

Disturbance Control Plan

LCA will have a written Disturbance Control Plan in the event of a major disturbance such as
riots, strikes, attacks upon staff, visitors or participants, explosions or fires, suicides or
atternpted suicides, natural disasters; and accidental injuries to staff and others. The plan
shall include assistance from local law enforcement and/or emergency agencies as
circumstances warrant. “The development of the Disturbance Control Plan shall be
coordinated with the SFAPD Reentry Services Manager. Once the Disturbance Control Plan
is developed, LCA will submit a copy to the SFAPD Reentry Services Manager for retention
in the contract file.

Fire Evacuation Emergency Procedures

LCA will have written procedures pertammg to fire prevention, safety requirementts, evacuahon
and emergency procedures that inchide mstructions for the following:
o Immediate notification of the fire department (inclusive of the des1gnated fire
department’s address and telephone namber) .
Alert notification and/or evacuation of all occupants-
Notification of authorities
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

O 0O 0 00

Emergency Evacuation Training

All personnel shall be trained in the implementation of emergency procedures within 24 hours
of their initial employment, Anuual refresher training shall be provided to all persomnel. All
training is to be documented for compliance and maintained n employes files.

Quarterly Emergency Evacuation Drills

LCA will condnet and document quarterly emergency evacuation drills. Documentation of
each drill shall inclnde: date and time of day; evacuation path used; number of staff,
participants and visitors involved; amount of time to complete the drﬂl and any pertment
comments.

Posting of Emergency Evaceation Floor Plans

Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at
every occupied floor location throughout the facility. The floor plans should be located near the
identified exit doors on each floor. The evacuation diagram plans shall be placed in tamper-proof
frames and incinde the following:

o Evacuation diagram plan that identifies the “You Are Here,” location that is
compatible with the building floor plan,

o Evacuation plans, which include the location of building exits, fire e*ctmgmshers
pull-stations, fire hose cabinets, and first aid supplies.

o) Emergency and evacuation procedures, including diagrammed evacnation routes,

shall be communicated to each new participant upon arrival,
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9. Smoke Detectors and Fire Extinguishers

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers in key
locations iricluding the kitchen and classrooms. All tests shall be documented and maintained at
the facility site.

10." Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all hazardous,
toxic, and volatile substances in accordance with the Hazardous Substances Information and
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens,
dining areas, or in close proximity to stored food or kitchen supplies. Flammable substances
such as gasoline, kerosene and paint thinner shall be stored outside the facility’s main structure
in approved containers inside properly ventilated and labeled fireproof cabinets.

b. Material Safety Data’ Sheets (MSDS) must be maintained on-site for all hazardous materials
used in the facility. The MSDS shall be posted and immediately accessible to staff and
participants wherever these substances are used.

c. LCA will provide training to facility staff and program participants. Documentation of training
shall be maintained in the facility files. -

The SFAPD and LCA will condiict an annual review of facility protocols, and will work together to

resolve any review findings. "The periodic reporting required by this Agreement should address LCA's

progress toward meeting the above opérational and safety requirements, as well as any operational or
" safety issues that have arisen ",

{ 2.  Data Collection and Reports

The Contractor shall submit written reports as requested by the San Framcisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco Adult
Probation Department. The timely submission of all' reports is a necessary and material term and
condition of this Agreement. The SFAPD shall require the following reports: ‘

Monthty Referral Tracking Report, attached below as Attachment A

Monthly Client Activity Report, attached below as Attachment B

Monthly Traffic Tracking Report, the template of which is attached below as Attachment C

Quarterfy and Annual Reports, the template of which is attached below as Attachment D

All Monthly Reports are due by the 15'th of each month following the reporting month.

Quarterly and Annual Reports shall be submitted in accordance with the following schedule:
Q1: July 1 — September 30 due by October 30-

Q2: October 1~ December 31 due by January 30

Q3: January 1 — March 31 due by April 30

Q4: April 1 — June 30 due by July 30

Annual; July 1~ June 30 due by August 15

"Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the
due date. .

Reports shall be submitted to the Reentry Services Manager, also known herein as the Program Liaison.
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All CASC mformation, reports, writings, summary documents or press teleases shall be reviewed and
approved by the'SFAPD prior to dissemination. LCA, and partners associated with the CASC will
consult with the SFAPD before publically releasing any CASC related information to the public or other
professional groups.

] 3.  Securimng Contract Staff

P-550 (9-14)

(e}

The Program and Associate Director should have a Master’s Degree in Social Sciences or
a related field, and at least one year of administrative experience in a program setting; or,
a four-year degree i Social Sciences or related fields, and the equivalent of three
cumulative years of documented experience demonstrating a history of administrative
responsibility n criminal justice programs; or a two-year degree (AA or AS) and the
equivalent of five years of full-time administrative experience in substance abuse
programs combined with demonstrable familiarity working with the target populatlon

The LCSW/AMET staff must bein possession of a valid license as a LCSW or a LMFT

‘issued by the California Board of Behavioral Science Examiners (CBBS), or Registered

Intern with CBBS.

Program staff will possess a four-year degree in Social Sciences or related fields and the
equivalent of one year of documented criminal justice, substance abuse or social services
program management experience; or a two-year (AA or AS) and the equivalent of two
years® experience, or 2 High School Diploma or GED and four cumulative years of fall-
time experience

The Contractor shall review and approve in advance the resumes/quaﬁ:ﬁcaﬁons of all
reqmred personne] assigned to the com‘ract to ensure the minimum specified standards are
met.

\

If a candidate or staff does not mest the minimum qualifications described, the LCA. and
SFAPD should review the circumstances, and decide a course of action fhat is in the best
interest of the CASC program.

The Contractor will send all final job descriptions to SFAPD for review prior to posting;
and will let SFAPD know when posting or actwe recruitment for any position
commences,

The Contractor will provide SFAPD with candidate resumes, as Well as indication of
intent to hire a candidate. If a program staff is already a part of the Contractor team, the
Contractor will provide SFAPD with staff name, and resume information,

All CASC program employees and subcontractors, as well as any person ir the operator’s
organization who will have access to or entrance into the facility, or other services
locations shall be required to meet the requirements to obtain a SEAPD security clearance
to enter and work at the facility. It shall be the operator’s responsibility to retain approved
clearances on-site as long as the staff member is employed. The SFAPD reserves the.

- right to deny and/or retract security clearances upon written notification to the operator.

Criteria for approval or denial of a position may inciude, but may not be limited to:
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x  No arrests during the past three years.

*  Cannot currently be on parole mandatory supervision, PRCS or probatlon or
under any structured supervision as a result of criminal conduct.

*  Not required to register per Health and Safety Code Section 11590, Penal Code
Section 290, and/or Penal Code Section 451. '

o Staff vacancies shall be brought to the immediate attention of the SFAPD Reentry
Division. The operator may £l temporary vacancies internally by a tempotary
reassignment of existing qualified staff, The hiring process shall not exceed 30 days
from the date of vacancy and the position must be filled within 60 days.

o The Contractor can make staffing and hiring modifications as needed for the benefit of
the CASC program, and with the prior approval of SFAPD.

4,  Department Liaison

In performing the services provided for in this Agreement, Contractor’s liaison with the San
Francisco Adult Probation Department will be Lauren Bell.
5. Attachments

Attachment A: Monthly Referral Tracking Report

Aftachment A - Monthly Referral Data (Please maintain 2 cumutative list)

SF# DatsReferred |ProbationOfficer Saervice Type  |Status Shatus Date Supervision Unit

Attachment B: Monthly Client Activity Report

| ATTACHMENT B~ Munthly Cliest Acifvity Report
OsCrumeragenen [ ]
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Attachment C: Monthly Traffic Tracking Report
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CASC TRAFFIC ANALYSIS
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Attachment D: Quarterly and Annual Reports

Client Activity Summary

In Reporting Pericd

To Date

Clients entering

Clents active

Clients discharged — inactive

Sal Pad 15 fan

Clients discharged —
completed

% .

Clients attending class

Clients entering from
Reentry Pod _
(subset of #1)

Clients active from Reentry
Pod
(subset #2)

Clients from Reentry Pod
discharged — inactive
(subset of #3)

Clients from Reentry Pod
chscharged completed
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(subset of #4)

]

T

B. Referral Analysis for Reporting Period*

*If fourth quarter, please provide both the fourth quarter and aggregate annmal data.

By APD Division:

PN R W

Total Referrals (FCM and SFA and Pod).

Total Referrals FCM.
Total Referrals SFA.
Total Referrals Pod.
Total Enrollments.

Total Discharged — Inactive.
Total Discharged - Completed Probation.

Total Discharged - Completed Specified Service.

C. Engagement Analysis for Reporting Period
*If fourth quarter, please provide both the fourth quarter and aggregate annual data,

Note: Ttems 1 — 5 below are totals for the reporting period. Ttem 6 is a point-in-time count as of the end of
the reporting period.

Summary

Services for All

Total Referrals

Full Case Management

Total Enrolled

Total Discharged- Inactive

[l

Total Discharged —
Compileted Probation

Total Discharged —
Completed Service

Total Active as of end of
reporting period

Partner workshops

5 Keys

CJCJ
Employment
Services

Community
Works

| Works

America

Total Referrals

* Total Enrolled

Total Discharged- Inactive

[

Total Discharged —
Completed Probation

Total Discharged —
Completed Service

Total Active as of end of
reporting period
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CASC Workshops

Anger
Management

Heilping
‘Women
Recover

| Seeking Safety

(Pod)

Seeing Safety
(CASC)

Total Referrals

Total Enrolled

Total Discharged- Inactive

PN

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of
reporting period

Substance
Abuse
Kducation

Thinking for a
Change

Education/5Ke
ys

Add-in All
Other
"Workshops

Total Referrals

Total Enrolled

Total Discharged- Inactive

PR D e

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of

reporting period

THC
(Lauren will
collect /
compile)

Total Referrals

Total beds available

Total placements

bl B Ecl

Total in housing as of end of
reporting period

D. Client Engagement Tuncentive Program Activity for Reporting Period

Number
Distributed

Number of
Clients Served

1. . Food Distribution:

a. Breakfasts

b.Lunches

¢. Other food

2. Tokens Distributed

3, Other incentives as
implemeénted
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E. Narrative

a. Administrative Operations:

Successes, challenges, resofutions, and plans for the next quarter

b. Staffing and Training Updates:

Successes, challenges, and resolutions, and plans for the next quarter.

c. CASC Program, Client and Community Development:

Successes, challenges, and resotutions, and plans for the next quarter.

d. Reentry Pod:

Successes, challenges, and resolutions, and plans for the ne*{t quarter.

e. Additional information to further illustrate successes, challenges, resolutions, and plans for
next quarter :

F. Anmwal Report Outcomes (The below outcomes are to be provided in the Anmual Report along with
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year).

o op

£ op P

oL oP W

pe o

h

e TP 0

Ewopioyment Outcomes (CJICC and America Works)

Total job ' placements in reporting period

Number of clients who warked in job placement for 90 days or more in reporting period
Number currently employed in job placement as of end of reporting period

Edncation Outcomes (5 Keys-Partnership)

- Total completed GED or HSD in reporting period

Total participating in literacy classes in reporting penod
Total completing food handler certification

Housing Outcomes
- Number of clients tnder-housed at intake in reporting period

Number of clients homeless at intake in reporting period
Number placed in permanent housing in reporting period
Number placed in stabilization unit in reporting period
Number placed in transitional housing in reporting period

Income Support Outcomes

Total in need of income support at intake

Total receiving GA as of end of reporting period
Total receiving SSI as of end of reporting period
Total employed as of end of reporting period

Behavioral Health Ouicomes
Number of clients with identified mental health need at intake during reporting period
Number of clients with identified substance dependency issue at intake during reporting period

“Number of clients referred to behavioral health services during reporting period
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Such section is hereby amended in its entirety to read as follows:

Appendix A4
Services to be provided by Contractor

r 1. Description of Services:

The Contractor will manage and operate the Community Assessment and Services Center facility,
and oversee the delivery of Center rehabilitative services as described below for clients of the San
Francisco Adult Probation Department. Services may be provided at the Center, in County Jail or
other locations in the community as needed to support APD clients® success.

SCOPE OF WORK

CASC — Seivice Delfvory Responsibiiiies "
A. PRINCIPLES OF EFFECTIVE mTERVENTiON

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately integrate the
National Imstitute of:Correction’s eight evidence-based principles for effective intervemtion within
community corrections into every facet of service delivery. The eight principles are:

1)Assess Criminogenic Risks/Needs
2)Enhance Intrinsic Motivations
3)Target Interventions
i. Risk Principle: Prioritize supervision and treatment resources for higher risk
offenders.
#i. Need Principle: Target interventions to criminogenic (cotrelated to crime) needs.
iii. Responsivity Principle: Be Iesponsive to tfemperament, learning style,
motivation, culture, and gender when assigning programs.
iv. Dosage: Structnre 40-70% of high-risk offenders’ time for three to nine months.
v. Treatment Principle: Integrate eatmenmt into the full sentence/sanction
rqumements .-
4)Skill Train with Directed Practice (e.g., use cogmnve behaworal treatment methods) .
S)Increase Positive Reinforcement
6)Engage Ongoing Support in Natural Comrmunities
T)Measure Relevant Processes/Practices
8)Provide Measured Feedback

The CASC program design incorporates these principles in services for all chents. - Each client will
complete 2 COMPAS risk-assessment (principle 1) with the aim of identifying and targeting interventions
(principle 3)." All of the services offered are structured to enhance intrinsic motivation (principle 2) and
will engage all individuals n skill building activities (principle 4). The services offered will provide
positive reinforcement for the development of new skills and behaviors (principle 5) and will support the
socialization of individuals as they re-enter their communities (principle 6). In an effort to demonstrate
the .success of the proposed model, LCA will measure the implemented practices (prmclple 7) and will
provide measured feedback and outcomes to the SFAPD (principle 8). As established in cooperation with
SFAPD and tracked by CASC staff, progress will be measured, including clients’ compliance with their
COMPAS Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite
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and community activities, completion of components, and any special accomplishments and challenges.
9) Case manager to client case load ratios will not exceed 1:25 except in circumstances in which LCA and
APD have discussed, and agreed npon a modification to that ratio. Any concerns or problems will be
reviewed in the weekly case conferences with SFAPD, with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT
A comprehensive program is essential for our clients’ successful, sustained community reintegration.
The CASC services will incorporate and include:

1)Gender Responsive Strategies

2)Strength Based, Trauma Informed and Family Focused Strategies
3)Criminogenic Needs and Community Functioning Factors
4)Collaborative and Coordinated Case Conferencing .
5)Review of COMPAS Assessment and creation of Reentry Services Plan
6)Administration of Secondary Assessments

T)Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from program referral to client termination from
or completion of services. LCA may provide the services directly or through a saubcontractor as
specifically indicated below. A subcontractor’s failure to deliver the services indicated below does not
relieve LCA’s responsibility for providing the services. Client referrals may originate in the Reeritry Pod
located inside of County Jail #2 or by SFAPD DPOs whose clients are already under community
supervision.

Services components include:

1) Reentry Transportation

2) Intake

3) COrientation and Enrollment

4) Rehabilitation Services

5) Individualized Case Management, mcludmg Chmcal Case Management
6) Community Service and Activities .

7) Aftercare Services '

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS

The overall LCA CASC program design emphasizes and supports clients’ strengths, positive change,and
the importance of accountability. Best practices includes providing incentives and rewards for progress
and achieving goals, and structured sanctions that are swift and certain when chents do not meet program
expectations or personal responsibilities.

E. REHABILITATIVE PROGRAMS
The CASC will offer a fofl array of on and off site rehabilitative programs directly or through
subcontractors listed below that are designed to successfully transition offenders back into their

communities. The interventions and services strive to use evidenced-based curricnla whenever available,
and fo engage clients and address their criminogenic needs and community functioning factors. Clients
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will be assigned to rehabilitative services in accordance with their Individualized Treatment and
Rehabilitation and/or Reentry Services Plan. Requirements for program completion of each component
will be identified in the Reentry Services Plan and adjusted, as needed, through case conferences.
Program capacity outlined below is based on current funding avaﬂabﬂity and will be adjusted based on
‘actual funding received. Programs include:

1. Gender Responsive Treatment and Services for Women Client Groups - LCA

Primary Curriculum: Helpiz;g Women Recover: A Program for Treating Substance Abuse —
Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed. 2008).

Schedule: The modules will be delivered 2 days a week, 1 % hours each, for 9 weeks, for a total of
25.5 hours, and optional 11 sessions delivered 2 days a week, 1 ¥% hours each, for 6 weeks, for a
total of 16.5 hours. Proposed program capacity is 48 women per year.

Following complstion of Hélping Women'Recover, chents will be assessed, in cooperation with
SFAPD, and those in need of further tratma work will continue with additional treatment utilizing
Beyond Tranma: A Healing Journey for Women (Covington 2003) to extend and deepen the trauma
work introdnced in Helpmg Women Recover. Clients will also be referred to commumty providers
for ongoing gender responsive services.

2. Gender Responsive Treatment and Services for Men Client Groups - LCA

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance Abuse

_ (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring post traumatic
stress disorder and substance use disorder, focusing on coping skills and psychoeducation, with -
safety as the overarching goal (helping clients attain safety in their relationships, thinking, behavior,
and emotions).

Schedule; The modules will be delivered 3 days a week, 1 hour'each, for 9 weeks for total of 25
hours. Proposed program capacity is 240 men per year.

3. Coguitive Skills Development - TL.CA

Primary Curriculum: Thinking for a Change (T4C), (National Institution of Corrections, 3.0
edition), an integrated, cognitive behavior change program for offenders. It is anticipated that this
core program will be incinded in the Reentry Services Plan for the majority of CASC clients. The
three components of T4C are: coguitive self-change, social skills, and problem-solving skills.

Sehedule: The modules will be delivered 3 days a week, 1% hours eaéh, for 9 weeks for a total of
37.5 hours (excluding opticnal sessions). Proposed program capacity is 420 clients per year.

4. Anger Managenient LCA

Primary Curricuinm: Anger Management for Substance Abuse and Mental Health Chents - A
Cognitive Behavioral Therapy Mamual (Reilty, Shopshire - SAMHSA, 2002) -

Schedule: The modules will be delivered once a week, 1 ¥ hour sessions, one a week for 12 weeks
for  total of 18 hours. Proposed program capacity is 96 clients per year
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5.Substance Abuse Components — LCA

a. Substance Abuse Education Group

Primary Curricalum: ADDICTION: A Biopsychosocial Model (Terence T. Gorskd, 20.04) Part
1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Subsfance Abuse and

Addiction.

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year.,

b. Ourpétient Substance Abuse Treatment

Primary Curriculum: RECOVERY: A Developmental Model (Terence T, Gorsld, 2004); Part 1:
The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating Quality
Recovery.

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks, for a
total of 6 hours. Proposed program capacity is 48 women and 288 men per year.

c. Relapse Prevention Training

Primary Curricula: RELAPSE (Terence T, Gorskd, 2004): Session 1 - Basic Principles; Session 2
- Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs. The Relapse
Prevention Training groups will then utilize: Relapse Prevention Therapy Workbook: Identifying
Early Warning Signs Related to Personality and Lifestyle Problems (Terence T. Gorski and Stephen
F. Grinstead, 2010) '

Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a total of 20
hours. Proposed progtam capacity is 48 women and 288 men per year..

6. life Skills Development Traming — To be provided by commumtv partner, Center on
Juvenile and Criminal Justice ( CJCJ)

Primary Currienimm: Northern California Semce League Llfe Skills and Employment Readiness
Program. That program covers such topics as self—assessment, communications, job search
techmques and interview skills, CJCJ transitional services specialist will also offer supportive
services to CASC case managers for clients that are preparing for program discharge. Emphasis
will be placed on budgeting, money management, technology, finding a safe place to live, nutrition,
exercise, and many other topics designed to help clients live successfuily n the community, The
Transitional Specialist will provide a full range of resource development and service referrals to
CASC clients returning fo the community. ‘

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a total of
20 hours. This program Wﬂl be provided once per month. . Proposed program capacity is 300
clients per year.
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7.Pérenting/FamﬂV Dyiiamics Training, and Batterers Intervention Services — Community
Works

Primary Curricutum: Parenting Inside Owt, an evidenced-based, cognitive-behavioral parenting
curriculum will be used for the parenting/family dynamics work, The research based Manalive™
program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered both at the
CASC and in the Reentry Pod, on a schedule that is agreed upon by Community Works, LCA, and
APD. Each class size should not exceed 16 people.

8.Edncation/High School Diploma/GED ~ Five Kevs Charter High Schoel

Schedule: A -classroom will be devoted 5 days a week, 8 hours a day, Program capacity will be
established by Five Keys.

9. EmnloYment Semces = Three community nartners, Anders and Anders Foundation,
America Works and Center on Juvenile and Criminal Justice (CJCI)

a)  Employment Readiness

Primary Curricnlum: Awakening New Futures created in 1988 by Northern California Services
League, specificaily designed for ex-offenders. Other curriculum may also be used by CICJ or
Arnerica Works. .

Schedule: A classroom will be devoted 5 days a week, 8 howrs a day, The curricutum will be
delivered 2 days a week, 1 % hours each, for 5 weeks, for a total of 15 hours,  Proposed program
capacity is 480 clients per year.

b)  Vocational Services ”

America Works will bring 1 FTE Job Developer to the CASC 1o provide vocational training and
emnployment assistance to clients for* pre-apprenticeship and vocational programs, as well as job
placement. In addition, one-on-one career counseling will be provided. Once placed in training or
on the job, America Works will establish a weekly retention working relationship with employer
and employee to immediately address any concerns or problems.

Additionally, CJCJ operates two federally funded employment programs. CJCJ will move the San
Francisco Training Partnership and Homeless Employment Coalition services and staff to the
CASC facility, allowing tlients easy access to these services. Clents will receive an arrdy of
services including assessment and referral to short~term training, coumseling, and job placement
services. Participants in both of these programs will also receive CJCI's empjoyment focused Lfe
skills trainings. .In addition to providing the above described services, CASC clients will be able to
recetve monetary support through a flexible pool of monies identified to offer clients {raining and
other relevant supportive services. These funds can be utilized for specific .vocational trainings,
uniform costs, and werk equipment and tools, if deemed appropriate and necessary. These funds -
provide direct assistance to the chents allowmg for better successes among the parhctpan‘c
population.

Schedule: A classroom will be devoted 5 days a week, 8 hows a day Program capacity will vary
based on needs of the clients.
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¢) Job Development

Anders and Anders Foundation will provide b1~monthly construction Workshops construction
trades/union, and green jobs job developmerit services, will work in closs coordination with LCA
and all CASC partners, and will track, and monitor clients in accordance with LCA/CASC
protocols.

10. Recreation and Lexsure Activities - LCA and community partners

‘CASC clients will be J'J:m'oduced to physical recreation and multi-cultural celebrations, personal
development activities such as the RENEW program, and creative arts events, nitially coordinated
by staff and volunteers, and subsequently also through their independent exploration.

Schedule: LCA will develop a weekly recreation and leistre plan for pro-social activities on site -
and in the commumty

11. thsical Health Services — various community providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not have
other health insurance, will be enrolied in Healthy San Francisco. LCA has letters of Intent (LOI)
from the Transitions Clinic, South of Market Health Center, and St. James Infirmary to accept
eligible clients for medical assessment, treatment and care. Additionally we bave an LOI from St.

- Vincent de Paul Society who through their Wellness Center will work on the emotional side of
pliysical health with programs of stress reduction techniques, exercise, spiritnal development as
well as health topic discussions.

12. Graduations — L.CA

To recefve A CERTIFICATE OF GRADUA’I‘ION, clients must satisfactorily complete all of their
required individual program components as identified in their Reentry Services Plan, and
demonstrate their ability to apply the knowledge and tools they learned.
Schedule: Twice per year.

13. Additional Ou-site Groups — LCA

LCA Case Managers and other trained staff and interns will facilitate weekday open morning,
lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The Community Room
will have current resource information including community events and services.

Schedule: vary - during CASC hours of operation.

14.  Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to explore
and join organizations offering spiritual and healing groups and activities. Clients will be provided
extensive recovery group resource information.
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15,  Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail, A-
Pod/Reentry Pod,
Schedule: vary - during CASC hours of operation.

16.  Clothing Closet - LCA

The CASC will work with various community groups to establish a clothmg closet on-site at the
facility, ,
17.  Childeare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
" Managers will develop a childcare plan with each client who has children. Referrals will be made
o agencies which offer multi-lingual family services, including child care.

18. _Food Service - BHPMSS

The CASC will provide wholesome and nutrmonally balanced meals 5 days per week for clients
who spend four or more hours engaged in programming a day. Bayview Hunters Point

" Multipurpose Senior Services or another approved provider of food services will be responsible for
the food service, Programming will include nuirition education, information on shopping and
preparation, and also the opporttmity to learn about foods of different cultures, expanded to include
information on multicultural music, art, and lifestyles.

19,  Satnrday Serviees - LCA

Case Managers and other program staff will rotate coverage, supported by security staff. There will
be a morning 12-Step meeting, a review of available weekend recreation and commumity’ service
projects, and the resource guides. Computer stations will be available for client uwse. The on-duty
Case Manager will have individual meetings with cliehts to address any immediate coneerns.
Rehabilitative programming will be available for working clients.

20.  Alumni Group program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alummi group, for'
the alumni themselves supporting each other, and as role models and sopport to current clients, the
program, and the community, Alumni co-facilitated cognitive-behavioral and recovery groups, led
groups for community recreation and cultural activities, provided peer support on a 1 1 basis, and
led the weekly Sunday evening group meeting.

CASC will establish end strongly support an active Alumni Group with similar mvaluable

contributions and benefits to the clients and the program. Representative members selected by the
Alummni Group, along with current clents, will serve on a Client Advisory Board.

21.  Community Advisory Board

The CASC will be an important contributor fo its community, An Advisory Board will be
established to provide ongoing support for planning and feedback, as well as additiopal resources
for the program. This Board will meet quarterly at the facility, Members will include social
service providers, other community organizations, businesses, clients, SFAPD and others.
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CASC E Fadiiity Oversight ind Opérafions Responsibilities

Facilify and Grounds requirements:

L

2,

10,
1.
12,

13,

14,

15.
16.

17.
18,

19,

20,

The CASC facility must bé used exclusively for serving the target population and the staff associated

with the program.

The CASC must be and remain in comphance with all applicable bmldmg, samtahon, health, safety

and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff and clients.

The plan will include monitoring and oversight of entry and exit traffic zmd will ensure a sign-in/sign-

out protocol for all facility visitors

Clienits will be prohibited from loitering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SFAPD will staff a

separate SFAPD lobby.

The CASC should provide a cheerful decor and color-coordinated furmsbmgs for the facility with

special emphasis on the lobby, hallways, classrooms and treatment restrooms, and dining area (eating

and break room).

The CASC must have sufficient space designated for clients to take scheduled breaks and eat lunch.

The CASC must provide for multiple classrooms fo permit training and services fo be offered

simiultaneously.

The facility must provide an adequate number of functional, clean, bathrooms in accordance with:

City and County of San Francisco standards, The sinks shall provide both hot and cold water. Hand

soap, paper towels, paper seat covers should be available. Restrooms must be considerate of gender

neeéds and be separately located. Restrooms must be in compliance with the Americans with

Disabilities Act (ADA).

Client restrooms shall not be co-located with the restrooms for staff

If urinalysis testing is phased into programming, there must be a restroom for urinalysis testing,

The CASC kitchen, cafeteria, food storage area, equipment, appliances, firnishings and cabinetry, as

well as all food service and preparation areas must meet all applicable health and sanitation code

standards. Accommodations shall be made for participants with disabilities.

The CASC shall provide a wholesome and nufritionally balanced lunch a mintmum of 5 days per

week for all program participants who spend 4 or more hours engaged in programming on a given

day. The CASC will be considerats of general health and distary restrictions and food prohibitions

associated with cultural and religious traditions.

LCA ghall regularty inspect the facility for pest infestation and shall maintain pest control services to

ensure the facility is free of insect and rodent infestation. Documentation of pest control services will

be maintairied at the facility and made available to the SFAPD staff upon request.

The CASC shall have proper lighting, heating, and ventilation, :

The CASC shall have a secured maimtenance room for storage of cleaning supplies, tools and

equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a wtility sink. The facility,

equipment, furniture, appliances, étc. shall be kept clean and in good operating condition at all times

and replaced when necessary.

The CASC shall have a plan to ensure comprehensive Jamtonal services -

All repairs including plumbing, electrical and/or structural which affect the health and safety of any
occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA must notify the

SFAPD Reentry Services Manager immediately.

LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff, clients

and all client information. ‘

If LCA -anticipates transporting participants via a private vehicle, all staff shall possess a va.hd

driver’s license and the vehicle shall be fully nsured. . . .
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21. LCA shall have written CASC policies and. procedures in accordance with SFAPD’s regulatlons
This policies and procedures will be submitted to the SFAPD Reentry Division for reterion in the
case file.

22. All

CASC staff shall be trained and certified in first aid, including cardlopulmonary resuscftahon

(CPR) within the first six weeks of employment and remain current throughout their employment
relative to this contract. A record of first aid {raining shall be maintained on file by the LCA.

23, Fully stocked first aid kits will be readily available throughout the facility. The telephone numbers of
all local emergency service agencies shall be posted and readily available to all staff.

24, No Smoking signs shall be posted in full view of the participants, staff and visitors.

Security and Safely Requirements:

1.

Facility Security — The safety and security of clients, staff and visitors is of paramount
lmportance

LCA staff and on site security protocols will take a dignified and reasonable approach to
ensuring that the facility is free of weapons and contraband, and protected from outside
intrusions. Daily security and perimeter inspection of the facility will make certain that
functioning locks and latches are on all windows, doors and gates, and that ‘electrical lighting
(inside and out) is operating properly. Door alarms may be used to eliminate unanthorized
egress or ingress during evening and night hours, Security policies shall ensure that the clients
are not locked inside the facility at any time.

Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and emergency
response and evacuation protocols. CASC monitors that play a security leadership role should
make routine safety checks throughout the facility, and be primarily responsible for prompting
attention towards any lighting, signage, fraiming or other upgrade that is needed to further
ensure the safety of people and property at the CASC.

Case Fﬂes

LCA will develop and maintain properly organized participant files and secure them in a locked
file cabinet or drawer. Files shall be considered confidential and protected from any
unauthorized use or disclosure. Electronic client files will be held to the same security standard
as hard copy files. The CASC will have written procedures for the release of case file
information to include: 1) the participant’s signed and dated Release of Information Form, 2)
the name of the person, agency or organization to whom the information was released, and 3)
the signature of the employee who released the information and date of release.

Searches and Contraband

‘Whereas safety and security of CASC persons and. property is of paramount. importance, and
whereas SFAPD and CASC staff will take a responsible harm reduction approach to addressing
client substance abuse issues, CASC will create and honor a dignified contraband search and
client substance use response policy that will be in compliance with SFAPD regulations, policies,
and procedures. Clients that enter the CASC are subject to search. Any findings of contraband
and/or signs of substance abuse shall be reported to the -SFAPD staff as soon as possible after
discovery, SFAPD and CASC staff will follow an agreed upon protocol for responding to
contraband, weapons and substance use.
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4.

5.

Dishubance Control Plgn

LCA will have a written Distarbance Conirol Plan in the event of a major disturbance such as
riots, strikes, attacks npon staff, visitors or participants, explosions or fires, suicides or
atternpted suicides, natural disasters; and accidental injuries to staff and others, The plan
shall include assistance from local law enforcement and/or emergency agencies as
circumstances warrant. The development of the Disturbance Control Plan shall be
coordinated with the SFAPD Reentry Services Manager. Once the Disturbance Control Plan
is developed, LCA will submit a copy to the SFAPD Reentry Services Manager for retention
in the contract file, ‘

Fire Evacnation Emergency Procedures

a. LCA will have written procedures partmhmg to fire prevention, safety requirements, evacuation
and emergency procedures that include instructions for the following:

6.

8.

o]

OO0 O0O0O0

Immediate notification of the fire department (inclusive of the demgnated fire

. department’s address and telephone number) -

Alert notification and/or evacuation of all occupants .
Notification of anthorities

Control and the extingnishing .of fires

Evacuation routes and procedures

Other to be identified procedures

Emergency Evacuation Training

All personnel shall be trained in the implementation of emergency procedures within 24 hours
~ of their initial employment. Annual refresher fraining shall be provided to all persomnel. All
training is to be documented for compliance and maintained n employee files,

Quarterly Emei'gency Evacnation Drills

LCA will conduct and document quarterly emergency evacuation drills. Documentation of
each drill shall include: date and time of day; evacuation path used; number of staff,
participarits and visitors involved; amount of time to complete the drill, and any pertinent

comments.

Posting of Emergency Evacuation Floor Plans

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as appropriate at
every occupied floor location throughout the facility. The floor plans should be located near the
identified exit doors on each floor. The evacuatton diagram plans shall be placed in tamper-proof
frames and include the following:

o
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Evacuation diagram plan that identifies the “You Are Here,” location that is -
compatible with the building floor plan.

Evacuation plans, which include the location of building exits, fire e*ctmgmshers,
pull-stations, fire hose cabinets, and first aid supplies.

Emergency and evacuation procedures, including diagrammed evacuation routes,
shall be communicated to each new participant upon arrival.
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9.  Smoke Detectors and Fire Extinguishers

a. LCA shall provide operable and fegularly tested smoke detectors and fire extinguishers in key
locations inciuding the kitchen and classrooms. All tests shall be documented and maintained at
the facility site.

.10, Hazardous, Toxic and Volatile Substances -

a. LCA shall maintain a writfen policy for inventory, use, storage and disposal of all hazardous,’
toxic, and volatile substances in accordance with the Hazardous Substances Information and
Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of Division 5 of the Labor
Code. Hazardous, toxic and volatile substances shall not be stored in furnace areas, kitchens,
dining areas, or- in close proximity to stored food or kitchen supplies. Flammable substances
such as gasoline, kerosene and paint thinner shall ‘be stored outside the facility’s main structure
in approved containers inside properly ventilated and labeled fireproof cabinets.

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous materials
used in the facility. = The MSDS shall be posted and immediately access1b1e to staff and
participants wherever these substances are used.

c. LCA will provide training to facility staff and program paruc1pams Documentation of training
shall be maintained in the facility files.

The SFAPD and IL.CA will conduct an annual review of facility protocols, and will work together to
resolve any review findings. "The periodic reporting required by this Agreement should address LCA's
progress toward meeting the above operational and safety requirements, as well as any operational er
safety issues that have arisen ". '

l 2.  Data Collection and Reports ' J

. The Contractor shall sobmit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco Adult
Probation Department. The timely submission of all reports is a necessary and material term and
condition of this Agreement. The SFAPD shall require the following reports:

Monthly Referral Tracking Report, attached below as Attachment A

- Monthty Client Activity Report, attached below as Attachment B
Monthly Traffic Tracking Report, the template of which is attached below as Attachment C
Quarterly and Annual Reports, the template of which is attached below as Attachment D

All Monthly Reports are due by the 15% of each month following the reporting month.

Quarterly and Annual Reports shall be submitted in accordance with the followmg schedule:
Q1l: July 1 — September 30 due by October 30

Q2: October 1 — December 31 due by January 30

Q3: Jarmary 1 —March 31 due by April 30

Qd: April 1 - June 30 due by July 30

Annual: July 1 —~ June 30 due by Avgust 15

Should any of the due dates fall on a weekend day, the Report shall be submitted the Friday prior to the
due date. .

Reports shall be submitied to the Reentry Services Manager.
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© All CASC information, reports writings, summary documents or press releases shall be reviewed and
approved by the SFAPD prior to dissemination. LCA, and partners associated with the CASC will
consult with the SFAPD before publically releasing any CASC related information to the public or other

‘professional groups.

I 3.  Securing Contract Staff : ]

Contractor shall:

¢  Provide SFAPD with a copy of the job descriptions that govern the minimum requested
qualifications for Contractor staff. SFAPD reserves the right to negotiate the terms of the job
descriptions for management level positions for the benefit of the program and Participants.
SFAPD and Contractor must agree on the language of manageinent level descriptions prior to

. posting. Contractor shall hire qualified staff for each position. Contractor shall manage staff

performance in accordance with applicable laws and collective bargaining agreements;

+  Provide SFAPD with the indication of intent to hire staff. For management level positions,
Contractor will provide SFAPD with the names and resumes of its final candidates and disctiss

. candidates’ qualifications with SFAPD. '

»  Arrange for all staff and volunteers, inciuding subcontractors’ staff and volumteers, 1o be
fingerprinted, and cleared by the Department of Justice (DOJ);

¢  Bring to SFAPD’s Program Manager immediate attention any staff vacancies. Contractor may
fill temporary vacancies internally by a temporary reassignment of existing qualified staff. A
temporary vacancy is defined as a vacancy of less than 60 calendar days. Vacancies in excess of
60 calendar days require the immediate recruitment of new, qualified staff. Contractor must make
all reasonable efforts to fill vacancies within 90 calendar days.

Contractor shall include the below language in job descriptions, and ensure it and its Subcontractor use
the guidelines described below when recruiting and hiring staff who will work umder this A greement
(some language may not be required due to position function). Contractor will seek SFAPD’s Program
Manager approval for any omission or modification of any of the below langunage.

“Candidates should:

¢ Demonstrate a thorough knowledge of the adult criminal justice system, knowledge of the National
Tnstitute of Corrections’ Principles of Effective Intervention and the Six Gender Responsrve
Strategies for Wemen Offenders, and a thorough understanding of criminal justice criminogenic
needs and community functioning factors.

» Have developed or be able to develop working relationships with other community-based
organization providing rehabilitative treatment and other supportive services to Participants.

« Successfully clear a post offer background check, as well as an SFAPD security check.

» Qualified applicants with arrest and/or conviction records will be considered for employment in a
manner consistent with Federal, state and local laws, including but not limited to the San
Francisco Fair Chance Ordinance. All qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, national origin, sexual orientation,
protected veteran status, or disability status.” :

‘While SFAPD will not require that Contractor hire staff that possess a Drug and Aleohol Counselor )
Certificate per the California Department of Alcohol and Drug Programs or the California Association of
Addiction Recovery Services, SFAPD does request that Contractor include the following language in job
sanouncements pertaining to this Program: “Drug and Alcohol Counselor Certification Preferred”,
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If Contractor or Subcontractor would like to offer a position for employment to a candidate who does not
meet the criteria above, Contractor and SFAPD will review the applicant’s qualifications and discuss
waiving the criteria above on a case-by-case basis.

Contractor shall ensire that its staff and that of its Subcontractor is trained and certified in first aid,
including cardiopulmonary resuscitation (CPR) within the first six weeks of employment and remain
current throughout their employment relative to this Agreement. Contractor shall maintain a record of
first aid training on file. ) ~

Contractor understands that its employees working under this Agreement cannot be:
o Currently on parole, mandatory,supervision, post-release commumity supervision, probation, or
under any structured supervision as a result of criminal conduct.
¢ Required fo register per health and Safety Code Section 11590, Penal Code 290, and/or Penal Code
-Section 451.

4,  Attachments

Attachment A: Monthly Referral Tracking Report

Atiachment A - Manthly Referral Data (Please maintain a cumulative lisf)

SFR Dat red |ProbationOfficer [ServieeTyps  [Status . Shatus Date Supervision Unit

Attachment B: Monthly Client Activity Report

|ATTACHMENT B- Monthly Cllent Activity Repart  ©

e — :
| Y — b3 andt maintaln acumulatve listaf

PARTNER POPULATED FIELDS

<31 QlentiastN;

<.} Dateof last,

Captact
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Attachment C: Monthly Traffic Traclgng Report

AtfachmentC - Mo thly Tratfic RCPW

CASC TRAFFIC ANALYS!S
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Attachment D: Quarterly and Annual Reports
B. Client Activity Summary
: In Reporting Period - To Date

Clients entering

Clients active

Clients discharged — inactive

LI DO e

Clients discharged -
completed

(9,

Clients attending class

N

Clients entering from
Reentry Pod
(subset of #1)

7. Clients active from Reentry
Pod -
(subset #2)

8. Clients from Reentry Pod
discharged — inactive
(subset of #3)

9. Clients from Reentry Pod
discharged — completed
(subset of #4)
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.B. Referral Analysis for Reporting Period*
*If fourth quarter, please provide both the fourth quarter and aggregate annual data.

By APD Division:
1. Total Referrals (FCM and SFA and Pod).
Total Referrals FCM.
Total Referrals SFA.
Total Referrals Pod.
" Total Enrollments.
Total Discharged — Inactive,
Total Discharged -~ Completed Probation.
Total Discharged - Completed Specified Service.

PN AW

C. Engagement Analysis for Reportmg Period
+If fourth quarter, please provide both the fourth quarter and aggregate annnal data.

Note: Items I~ 5 below are fotals for the reporting period, Item 6 is a point-in-time count as of the end of
the reporting perzoa’

Summary

| Full Caée Management Services for All
1. Total Referrals .

2. Total Enrolled

W

Total Discharged- Tnactive

4, Total Discharged ~
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of

reporting period

Partner workshops

5 Keys cicJ Community America
Employment | Works ‘Works
Serviees - :

Total Referrals -

Total Enrolled

Total Discharged- Inactive

Total Discharged —

Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of

reporting period

calbad il
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CASC Workshops

Anger

Management

Helping
‘Women:
Recover

Seekiné Safety
(Pod)

Seeing Safety
(CASC)

Total Referrals .

. Total Enrolled

Total Discharged- Inactive

bt bl il Lo

Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of

reporting period

Substance
Abuse
Education

Thinking for a
Change .

Education/5Ke
ys -

Add-in All
Other
‘Workshops

Total Referrals

Total Enrolled

Total Discharged- Inactive

N

*Total Discharged —
Completed Probation

5. Total Discharged —
Completed Service

6. Total Active as of end of
reporiing period

THC

collect /
compile)

(Lawren will -

Total Referrals

Total beds available

Total placements

(vl

Total in housing as of end of
reporting period

Number
Distributed

Number of
Clients Served

1. Food Distribution:

a. Breakfasts

b. Lunches

¢. Other food

2. Tokens Distributed

3, Other incentives as
implemented

P-550 (9-14)
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E.-Narrative
a. Administrative Operations;
Successes, challenges, resolutions, and plans for the next quarter.
" b. Staffing and Training Updates:
Successes, challenges, and resohitions, and plans for the next quarter.
¢.CASC Program, Client and Community Development:
Successes, challenges, and resolutions, and plans for the next quarter.
d. Reentry Pod:
Successes, challenges, and resolutions, and plans for the next quarter.
e.Additional information to further illustrate successes, challenges, resolutions, and plans for
next quarter ‘ :

F. Annual Report Outcomes (The below outcomes are to be provided in the Annual Report along with
Q4 data as per the above sections, inclusive of a narrative that reflects on highlights of the year).

Employment Outcomes (CJCC and America Works)

Total job placements in reporting period

Number of clients who worked in job placement for 90 days or more in reporting period
Number currently employed in job placement as of end of reporting period

e om

2. Education Outcomes (5 Keys Partnership)

Total completed GED or HSD in reporting period

Total participating in literacy classes in reporting period .
Total compieting food bandler certification

o

o

Housing Outcomes . -
Number of clients under-housed at mntake in reporting perio
Number of clients homeless at intake in reporting period
Number placed in permanent housing in reporting period
Numbes placed in stabilization unit in reporting period
Number placed in transitional housing in reporting period

P e T W

Income Support Ouicomes

Total in need of income support at intake

Total receiving GA as of end of reporting period
Total recetving SSI as of end of reporting period
Total employed as of end of reporting period

pe op s

Behavioral Health Ouicomes

Number of clients with identified mental heatth need at intake during reporting period
Number of clients with identified substance dependency issue at intake during reporting period
Number of clients referred to behavioral health services during reporting period. )

o g
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2c.  Appendix B-3. Appendix A-3 Monthly Cost Reimbursement Invoice and Budget of the
Apgreement currently reads as follows: '

Appendix B-3
Monthly Cost Reimbursement Invoice and Budget

Monthly Cost Reimbursement Tunvoice

s The SFAPD will reimburse for actual line item expénses incurred over the month for
experises according to the approved budget in Appendix B-3,

+  Monthly cost reimbursement invoices are due by the 15% of each month following the
reporting month. The SFAPD has 30 days following the receipt of an accurate, complete,
and final Monthly Cost Reimbursement Request to reimburse the Contractor for
approved expenses. If the Contractor does not turn the nvoice in by the 15® of the
month, or.it takes extra days for the Contractor to submit all information needed to satisfy
a “final” Monthly Invoice, the SFAPD will have 30 days from the date a “final”
Reimbursement Invoice was completed to reimburse the Contractor,
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Detailed Budget by Fiscal Year

Descrlptlon

Allocation FY 12/13
at time of Award
(6/1/12)

Modified Allocation
- FY 12/13

First Amendment
(4r15/13)

Total Salaries

Allocation FY13/14
Second Amedment

(7/1/13)

Third Amendment
(71114)

Allocation FY14/15

'Allocatlon

FY 15/16
D

Allocation
FY 16/17
TBD

Total Amount of
Contract to Date

Fringe Benefits

$1,576,926.00
$392,969.00

Total Personnel Expenses

$1,971,917.00

Operating Expenses

Program Curiculum

$32,300.00
Supplies $56,256.00
Equipment $40,212.00
Travel - $8,550.00
Cllent Supportive Sendces $62,220.00
interprative Client Sendces $3,200.00
Senior Services (FY13/14 In personnel) $55,810.00.
Parenting Skilis Tralning ; $61,433.00
Vocational/Employment Services(FY13/14 In personnel ) |} $55,810.00
Transltional Services (FY13/14 in personnel} I $65,910.00
HUD-Matching Funds - CJCJ $41,667.00
Reentry Transportation - Vehicle/lnsurance/eic $0.00
Other Occupancy Costs $36,152.00
Janltorial $30,000.00
Insurance $33,370.00
Malntenance/Repali/Janitoria (FY14/15)} $28,750.00
Communications $26,275.00
Tralning and Education (Staff) (ongoling only) $11,570.00
Food $86,929.00
Drug Testing $1,900.00
- $0.00
Total Operating Expenses $728,521.00
%0001
Rent s $1,750,216.00
Utilifles/Building Reimbursements $146,782.00
TOTAL DIRECT EXPENSES $4,597 436.00
Indirect. Expenses l $6689,616.00
Capltal : s} i i i $2'510'94Q_00
TOTAL BUDGET $3,075, 795 00 $2, 360 503 00 $2.361,603.00 $7,798,001.00
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- Personnel and Fringe

Modlfied Allocatlon '
Allocatlon FY 12/13 FY 12/13 Allocation FY13/14 |Allocation FY14/15| Allocallon | Allocation

" at time of Award First Amendment | Second Amendment | Third Amendment | FY 15/16 { FY 16/17 | Total Amount of
POSITION TITLE (6/1112) (4/15/13) {7/1/13) (711/14) .TBD TBD Contract to Date
CASC Program Director . B F0.000.00 | § 37,600.00 | § 75750 | § 77,600 $ 180,750.00
Asst, Program Director { Financial Manager $—— 425000016 . 2500000 | § 66,3251 5 72,000 $  162,325.00
Clinlcal Supendsor/ Lead Case Manager $——6500000 18 70,417.00 | § ‘868,000 | § 71,000 §  209417.00
Admin Assistant / Intake Specialist 42016700 1 § - 13,867.00 | § 41,773 15 43,6680 $ 99 320.00

Adniin Assistant / intake Speclalist $ - ] - [ ~ § -
'Case Manager §—473,333:00 | § 17,333.00 | § 4215561 % 43,680 $  103,168.00
Case'Manager $ - $ 27,733.00 | $ 41,773 | § 43,680 § 113,186.00
Case Manager $ - 18 - 1% 41,773 (8 43,680 §  85453.00
Case Manager § - § - $ 34,667 | 8 43,680 [ 78,347.00
Case Manager $ - 18 - $ 34667 | % 43,680 § 78,347.00
Case Manager - POD Lead Facilitator 8 - |8 - 18 8,667 | § - § 8,667.00

Case Manager $ - $ - [i] - ] -

Case Manager § - $ - § - § -
Case Manager - POD Facilitator ] - $ - § 27,733 18 43,680 % 71,413.00
Banjer Removal/Discharge Navigator ] - 18 - 18 17,333 | § 43,680 § 61,013.00
Security Monitors / Counselors $—52,000.00 | § 8,320,001 § 66,660 | & 34,840 § 109,720.00
Securty Monltors / Counselors § - § - i 34,840 5 34,840.00

Security Moniters / Counselors $ - $ - § - $ -

Security Monitors / Counselors § - $ - $ - - 3 -
Staff Incentives $ - 1% - % 2060 |§ 5,000 $ 7,950,00
Senlors Specialist / Cage Manager $ 346870085 6,833.00 [ & 53248 | § - 3 60,161.00
Employment Speciallst (A&AF) $———34,667.00 | § 6,833.00! § 11,003 [ § - 5 18,026.,00
Transitional Speclallst $——34.867.00 | § 6,933.00 | § 53,248 [ & - $ 60,161.00
Employment Specialist (Am Works) $ - 18 - 13 26,624 | $ - $ 26,624.00
Employment Speclallst - HUD Funded §—1404.300.00 | § 38,860.00 | & 116,580 | § - §  155440.00
HUD FUNDING ] $———{404.300.00)| § (38,860.00)| § (116,580)| & - § _ (155,440.00)

Weekend Operations Coordinator $ - |8 - $ - 18 - $ -

Weekend Case Manager FT $ - g - ) - 18 - $ -

Weekend Program Monltors PT § - 1% - 1% - |8 - § -

$ - 1% - 18 - ] -

3 - 18 - 18 - 3 -

Transportation Staff $———128,600.00 | § - 18 - | % - § -

Transportation Staff $ - |85, - 18 - |8 - § -

$ -
TOTALS §—— 56460400 | § 220,069 | § 713,338 | § 644,620 $ 1,578,928.00
EMPLOYEE FRINGE BENEFITS 3——1457.468:.00 [§ - 53,128.00 | § 162,345 | § 177,616 § 39288900
TOTAL SALARIES & BENEFITS $——— 72477008 | § 274,097 | & 876,684 | $ 822,136 $ 1,971,817.00
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Such appendix (Appendix B-3) is herebv amended in its entirety to read as follows:

Appendix B-4
Monthly Cost Reimbursement Invoice and Budget

Monthly Cost Reimbursemeut Invoice

¢ The SFAPD will reimburse for actual line item expenses incurred over the month for
expenses according to the approved budget in Appendix B-4,

¢ Monthly cost reimbursement invoices are due by the 15® of each month following the
reporting month, The SFAPD has 30 days following the receipt of an accurate, complete,
and final Monthly Cost Reimbursement Request to reimburse the Contractor for
approved expenses. If the Contractor does not turn the Invoice in by the 15% of the
month, or it takes extra days for the Contractor to submit all information needed to satisfy
4 “final” Monthly Invoice, the SFAPD will have 30 days from the date a “final”
Reimbursement Invoice was completed to  reimburse the Contractor.
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[BETAIL BUDGET BY FISCAL YEAR

FY 12/13 FY 13/14 - FY 14/18 FY 16/16 FY 18/17
. Allocalion
Allocalion Modlfied Allocation Allocation . FYiar4 Allocalion Modified Allocation Allacallon
FY 12/13 FY 12113 FY12/13 _ Second FY18/14 Allocation FY14/16 FY1415 FY15H16 Allocailon
- attime of Award | First Amendment | After Inlemal Amendment Afler Inlernal | Third Amendment | Fourth Amendment | Fourlh Amendment] FY16/17 | Total Amount of
Desoriplion 4/1 5/13] - Mods 7/1/1 3) T4 8/17/165) {TBD) Conlract {o Date
Tolal Salarles g6l i BiFHE TBe44eanY I$E56T678 433 d1650°00 ) §1,836,360,00
Fringe Benefils (SA 3 3&{};_482—@45,99' & 5003824081 3 $416,214.00
Total Personnel Expenses - BA1770.00 | samw—ee §204,667.00 | $875,684:080 $434,474.00 $0.00 | $2,261564.00
Operating Expenses .
Progratn Currleulum B $8,103.00
Supplies i $95,825.00
Equipment $28,000,00
Travel $15,113.00
Client Supporiive Services $29,610.00
| _Nutdlional Worlkshops $33,000:00
lnlemrellve Cllenl Services "1559 4 9.!1 i“l' $2,250.00
Senlor Serviges (FY13/14 In personnel) pezaEY uﬂ $80,800,00
Pareniing Skills Tralniny ﬂ 99;991 e $46,701.48
Vocational/Employment Services(FY18/14 In pe sd&i‘uel 375,186.00
Transilional Servicea (FY13/14 In persennsl |I|'|l'l RSB $80,186,00
HUD Maiching Funds - CJCJ S200 Tt LS 11687100

¥ $61,667.00
- e =2
Cultural Services - Village Connect T 1"[’ R E0se0 §48,808,00

Moblle Bhowers 1[] e ;,*.4 $0.00
Reentry Transportallon - Vehicle/insurance/slc ﬂ i ,080.00
Other Oecupancy Cosis 2,760.00
Janllerial AR S 0: 262,52
Insurance f’iﬂ"ﬁ 4250035 58,660,00
Malnienance/Repair/Janitoria (FY14/15 -IIJr l“uEﬂ i $80,687,00
Communicalions RS vafiIIJE $40,286,00
Tralning and Educatlon (Staff) {ongoing on! TS $31,680.00
Food P $169,677.00
Drug Tesling 0084 IS $8,560,00
i'ri‘i»ﬂ‘ i} I,,?'F"r"l"l e | i ] T B ol G e B lbxi“'ilﬁ'ﬂﬁiﬁﬂlllf&'& AL AN i
Tofal Operating Expenses $206;748:80 ESB—G—'}S—Q . $72 549 00 5299486-89 5393 995 00 SSGE—MQ—QG 5357 538.00 $297,579.00 $0.00 | $1,131,661.00
Rent b4 00T §2,317,486.00
Utilities/Bullding Relmbursements TS 5000 T z i 0} } s VB 1 5145,242.00
TOTAL DIRECT EXPENSES $1;2328.480:00 52-952,-698—99 $2,062,606.00 &9535, SMB $2, 123 558 00 | $1,231,266.00 $5,845,053,00
Indlrect Expenses i o [$ 807006700 T $866,064.80
Tenant Improvemenls 0T Ll S B4 00000 il ; I T (b R RN ETA o)) BT TR $2,500,048.00
TOTAL BUDGET $2E68.870.00 | $2.075705.00 $3,o75,795400 szaso.sgagg sz 360,603.00 $2,364;602.00 $2,361,603.00 51 416, 555,60 | so oo $9,213,656.90

-
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Personnel and Fringe

FY 1213 FY 13/14 EY 14115 FY 15/16 FY 16017
Modified ~
Modifled Allocalion Aliocation
Allocallon Allocatlon FY Allocation Allocation Allocallon FY14/16 FY15/16 Allocalion
FY 12113 12/13 FY12/13 Allocation FY13/14 FY13i14 Fri41s Fourth Fourth FY16/17 |Tolal Amount of
at time of Award | Flrst Amendment Afler Inlernal | Second Amendment|  After Inlernal | Third Amendment|  Amendment Amendment | Amendment | Contract lo
POSITION MITLE {6/112) (4/1613) Mods (71113) Mods (771/14) 81A7HS) | (BHTHSE) _(TBD} Dale
Program Director §76;000:00 $37,608,00 $37,216.91 8§7E6760:00 $75,750,00 $FLE0800 $77,500.00f  $39,250,00, $228,715.81
Asst, Program Direclor { Financlal Menager £42,500.00 $25;000.00 §11,227.27 £66,225.00 £65,324.84 $72.000.00 72,000.001  $33,250,00 $181,802.2
Clinical Supervisor/ Lead Cass Manager 665;0008:00 $70 447460 $68,948,83 68;006:00 §67,279.10 $74;5008:00 71,000.00]  $36,250,00 $243,478.03
Admin Asslslant / Inlake Speclalist $25:457.00 $48;867:80 $5,368,50 44 73:08 $36,452.98 $43.:560.08| 41,600.00 21,840.00 $104,261.48
Case Mapager/Group Facliitator $173,338.08| - $1#833:06 $24 880,00 $42.466.00 $38,725.54 343,680,080 343,6680.00]  $23 820,00 $132,206.54]
Case Manager/Group Faclillator §5;00 $27732.00 $4,320.00 $44:743.00 $42,093.50 $43,680:00 $43,680.00) 22,880.00 $112,973.60
Clinlcal Case Manager . 24,060.00 $24,980,00
Case Manager $0:00 £0:00 $0.00 $44;773.60 $24,910.00 $43:630,00 $43,680.00 23.920,00 $92 510.00
Case Manager 50:00 £6:08 $0.00] §34:667.08 $30,382.05 $43,680:00 3,680,00 23,920.00 $87,882.06
Case Manager $6:60 $6.00 $3,896.00 83466708 $40,231.76 80480 $43,680.001 §22 BAO.00 $110,787.76
Case Mapager - POD $0.00 $0:00 $0.00 $8:867.00| - 80.00 8:09 $0.00 $0.00, $0.00
Case Manager - POB £6:00 $8:00 $0.00 $27732:00 $26,166.00 }42;680:00 $43,680.00 $0.00 $69,845.00
Barrler Renoval/Dlscharge Navigalor ’ $0:08 £8:88 $0.00 84733260 11,705.00 343,6830:00/ . $43,680.00 2 880.00| $78,265.00
Program Monfor / Counselor $52;000:00 ©$8;320,00 $3,236.25 $66;860:09 28,386.75/ §34:840:00 $32,260.00 §,600,00 $80,515.00
Program Monitor / Counsslor £0.00 . 8808 $3,240.00 $30,771.80 $34.:248.08 $34,320.00}  $15,600.00 883,831.80
Staff Incentives _* $0:08 $6:00 0.00 $2,650:08 $2,950.00 $5,008.00 $5,000.00 $7,500.00 $15,450.00]
PARTNERS
Senlors Speclalist ] Case Manager $34,867:08 $6.933.00 $16,016.00 $53:248:00) - $47,716.40 $6:00 $8,387.00 $0.00 $72,181.40
Employment Speclalls| (ABAF) 534,664680 £6;933.80 $320.50 544:803.809 $8,235.00, $0:08, 0.00 $0.00 59,555 ﬂ
|Employment Speaiallst (Am Worls) $6:00 . §0:00 30.00 $26;624,00 §22,732,80 608 $8,011.00 $0.00 $31,743.80]
Transltional Speclallst ___$34;Be%00 $6,833.00 $3,636,20 §E3,248.00 $50,588.27 #08:68 $9,011.00 $0.00 $63,234.47
Employment Speclailst - HUD Funded $494800,00 $38;860:00 - §0.00 §416;580:00 $0.00 (40:00 $0.00 $0.00 §0.00
HUD FUNDING -5404;300.00 -$38;860;00 §0.00 -$446;588.00 $0.00 #0.00 20.00 $0.00 $0.00
Transportalion Staff $28;606,00 §0:00 50,00 $0:80 50,00 888 $0.00 $0.00 $0.00
Transportalion Staff §6:00 8000 $0.00 86:00 $0.00 Be-80| $0.00 30.00 §0.00
TOTALS §864;604:00 $200,080:00 $182,405.56 $742,330,00) $651,414.99 $844.620.00 $666,879.00] $334 650.00 51,835,349.55
EMPLOYEE FRINGE BENEFITS $457,168:00 $63:128:00 $22,261.00 $162:34E.00 $120,740.00 BFE46:00 §173,889.00] $B9,824,00 §416,214.00
TOTAL SALARIES & BENEFITS e724770.00 827400700 $204,666.56 8B76,684.00 $772,154.99 $822:436.00 $840,266.000 $434 474.00 $2,251,568.55,
Total Salarles $584,604.00 $200,0608:00 $182,406.00 $743/230,00)  $661,416.00 $844,620.00 $666,679,00] B334,660.00 $1,885,360.00,
Fringe Benefits §167:169:00 558;128.60 $22,261.00 $462:045,00 $120,740.00 847751600 $173,389,00|  $99 824.00 $416,214.00
Total Personne} Expenses $724.770.00 $274,007:00 $204,667,00 $876,684,00 $772,156.00 $822.436.60 $6840,268,00] $434,474.00 . §0,00] $2 261 564.00
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3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the
date of this Amendment. '

4, Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of
the Agreement shall remain unchanged and in full force and effect. ’
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IN WITNESS WHEREQF, Contractor and

referenced above,
CITY

Recommended by:

%MW

City have executed this Amendment as of the date first

CONTRACTOR

Leaders in Community Alternatives, Inc.

Lde (o

Karen L. Fletcher
Chief Adult Probation Officer
Adult Probation Officer

Approved as to Form:

Denmis J, Herrera
City Attorney

Linda Comnelly
President/CEQ

City vendor mumber; 25546

Bradley Russi
Deputy City Attorney

Approved;

\Xn%@_—&

Jaci Fong

Director of the Office of Contract Administration,

and Purchaser
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4

City and County of San Francisco
Office of Contract Administration
Purchasing Division

Third Amendment

THIS AMENDMENT (this “Amendment”) is made as of July 1, 2014, in San Francisco,
California, by and between Leaders in Community Alternatives, Tne. (“Contractor”), and the

- City and County of San Francisco, a municipal corporation (“City™), acting by and through its

Director of the Office of Contract Administration.

RECITALS
WHEREAS, City and Contractor have entered info the Apreement (as defined below);

and S S :

WHEREAS, City and Contractcr desire to modify the Agreement on the terms and
conditions set forth herein to: ,
¢ Increase confract amount;
¢ Modify Appendix A-2 to update reporting 1equ1rements and include attaohments
¢ Modify Appendix B-2 to inchide the FY 14/15 Budget detail with approved project funds

allocation; and

+ Update standard contractual clauses;

and . : . i
WHEREAS, approval for this Amendment was obtained when the Civil Service .
Commission approved Contract number 4077-11/12 on November 22, 2013;

NOW TI—IEREFORE Conﬁactor and the Cny agree as follows:
1. Definitions. The following definitions shall apply to this Amiendment:

1a. Agreement. The term “Agreement” shall mean the Agreement dated July 1,2014
between Contractor and City, as amended by the:

First amendment, dated April 15, 2013, and
Second amendment, dated July 1, 2013.

1b. Contract Monitering Division. Coutract Monitoring Division. Effective July 28,
2012, with the exception of Sections 14B.9(D) and 14B.17(F), all of the duties and functions of
the Human Rights Commission under Chapter 14B of the Administrative Code (LBE Ordinance)
were transferred to the City Administrator, Contract Monitoring Division (“CMD). Wherever
“Human Rights Commission” or “HRC” appears in the Agreement in reference to Chapter 14B
of the Administrative Code or ifs implementing Rules and Regulations, it shall be construed to
mean “Contract Momto:mg Division™ or “CMD?” respectively.

1le. Other Terms. Terms used and not defined in this Amendment shall have the
meanings asszgned to such terms in the Agr eement

P-550 (9-14) © 10f57 , July 1, 2014




2. Modifications to the Agreement. The Agreement is hereby modified as follows:
2a. Section 5. Section 5. Compensation of the Agreement currently reads as follows:

Compensation shall be made in monthly payments on er before the ISth day of
each month for work, as set forth in Section 4 of this Agreetment, that the Chief of Adnlt
Probation, in her sole discretion, concludes has been performed as of the final day of the
immediately preceding month. In no event shall the amount of this Agreement exceed
$6,142,957 (Six Million One Bundred Forty Two ’I‘hmzsand Nine Hundred Fifty Seven
Dollars) as follows:

June 1, 2012 - June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be encumbered in

June, 2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013).

July 1, 2013 — June 30, 2014 — Not to exceed: $2,360,603 (Two Million Three Hundred

Sixty Thousand Six Hundred Three Dollars)

Tuly I, 2014 — June 30, 2015 — To be determined

July 1, 2015 — June 30, 2016 ~ To be determined

" July 1, 2016 - June 30, 2017 — To be determined

The breakdown of costs for the period of June 1, 2012 — June 30, 2013 appears in this Agreement
as Appendix B-1 attached hereto and incorporated by reference as though fully set forth herein.
The actual award amount to-be realized during the full period of this contract, June 1, 2012 —
June 30, 2017 is contingent on the availability of funds for this project each year, and on the
satisfactory Contractor performance.
All subsequently negotiated project costs are and will be in line with gencla}ly accepted industry
standard costs associated with delivering CASC services.
No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment to Coatractor in any instance in
which Contractor has failed or'refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.
The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor’s
submission of HRC Progress Payment Form ¥ Progress Payment Form is not submitted with
Contractor’s invoice, the Controller will potify the department, the Director of HRC and
Contractor of the omission. If Contractor’s failure to provide HRC Progress Payment Form is -
not explained to the Controller’s satisfaction, the Controller will withhold 20% of the payment
due pursuant to that invoice until HRC Progress Payment Form is provided. Following City’s
payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment Affidavit
verifying that all subcontractors have been paid and specifying the amount.

Such section is hereby amended in ifs entirety to read as follows:

Compensation shall be made in monthly payments on or before the 15th day of each
month for work, as set forth in Section 4 of this Agresment, that the Chief of Adult Probation,
in her sole discretion, concludes has been performed as of the final day of the immediately
. preceding month. In no event shall the amount of this Agreement exceed $9,213,957 (Nine
Million Two Hundred Thirteen Thousand Nine Hundred Fifty Seven Dollars) as follows:
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« June 1,2012 - June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be

encumbered in June, 2012 and $1,663,090 in Iuiy, 2012, and $517,000 to be
- encumbered by June, 2013).

o July I, 2013 — June 30, 2014 — Not to exceed: $2,360,603 (Two Million Three
Hundred Sixty Thousand Six Hundred Three Dollars).

s July1,2014 —June 30, 2015 — Not to exceed: $2,361,603 (Two Million Thres
Hundred Sixty One Thousand Six Hundred Three Dollars).

s July 1, 2015 — June 30, 2016 — To be determined.

+  July 1,2016 - June 30, 2017 ~ To be determined.

The breakdown of costs for the period of June 1, 2012 — June 30, 2013 appears in this
Agreement as Appendix B-3 attached hereto and incorporated by reference as though fully set
forth herein. The actual award amount to be realized during the full period of this contract, June
1, 2012 — June 30, 2017 is contingent on the availability of funds for this project each year, and -
on the satisfactory Cantractor performance. All subsequently negotiated project costs are and
will be in line with generally accepted industry standard costs associated with delivering CASC
services. X :

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment to Contractor in any fnstance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. In no event shall City be liable for interest or late charges for any late payments.

The Controller is not authorized to pay invoices submitted by Contractor prior to
Contractor’s submission of CMD Progress Payment Form. If Progress Payment Form is not
submitted with Contractor’s invoice, the Controller will notify the department, the Director of
CMD and Contractor of the omission, I Contractor’s failure to provide CMD Progress Payment
Form is not explained to the Controller’s satisfaction, the Controller will withhold 20% of the
payment due pursuant to that invoice until CMD Progess Payment Form is provided. Following
City’s payment of an invoice, Contractor has ten days to file an affidavit using CMD Payment
Affidavit verifying that all subcontractors have been paid and specifying the amount.

2b. Appendix A-2. Appendix A-2, “Services to be provided by Contractor“ of the
Agreement currently reads as follows: X

Appendix A-2
Services to be provided by Contractor

[ 1. Descripﬁon of Services:

The Contractor will manage and operate the Community Assessment and Services Center
facility, and oversee the delivery of Center rehabilitative services as described below for
clients of the San Francisco Adult Probation Department. Services may be provided at the

P-550 (9-14) _ 3 of 57 , ‘ JFaly 1,2014




Center, in County Jail or other locations in the community as needed to support APD
clients” success.

SCOPE OF WORK

CASC = Service Delivery Responsibilites .-
A. PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately
integrate the National Institute of Correction’s eight evidence-based principles for effective
intervention within community corrections into every facet of service delivery, The eight
principles are:

1) Assess Criminogenic Risks/Needs
2) Enhance Intrinsic Motivations

3) Target Interventions
1. Risk Principle: Priotitize supervision and treatment resources for higher

risk offenders.
~ii. Need Principle: Target: interventions to criminogenic (correlated to crime)
needs. '
ifi. Responsivity Principle: Be responsive to temperament, learning style,
. motivation, culture, and gender when assigning programs.
fv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine
‘mornths. !
v. Treatment Principle: Integrate treatment into the full santence/sancuon
requirernents.
4y Skill Train Wlﬂl Directed Practice (e.g., use cognitive behavioral treatment methods)
5) Increase Positive Reinforcement :
6) Engage Ongoing Support in Natural Communities
7) Measure Relevant Processes/Practices
8) Provide Measured Feedback

i

‘The CASC program design incorporates these principles in services for all clients. Each client
will complete a COMPAS risk-assessment (principle 1) with the aim of identifying and targeting
interventions (principle 3). All of the services offered are structured to enhance intrinsic
motivation (principle 2) and will engage all individuals in skill building activities (principle 4).
The services offered will provide positive reinforcement for the development of new skills and
behaviors (principle 5) and will support the socialization of individuals as they re-enmter their
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA
will measure the implemented practices (principle 7) and will provide measured feedback and
outcomes to the SFAPD (principle 8). As established in cooperation with SFAPD and tracked by
CASC staff, progress will be. measured, including clients’ compliance with their COMPAS
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and
community activities, completion of components, and any special accomplishments and
challenges. 9) Case manager to client case load ratios will not exceed 1:25 except in
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. circumstances in which LCA and APD have discussed, and agreed upon a modification to that
ratio. Amny concerns or problems will be reviewed in the weekly case conferences with SFAPD
with adjustments made as needed

B. ASSESSMENT, PLANNING AND TREATMENT

A comprehensive program is essential fo1 our clients’ successful, sustained community
reintegration. ‘

The CASC services will incorporate and include:

1) Gendei Responsive Strategies

2) Strength Based, Trauma Informed and Famﬂy Focused Strategies

3) Criminogenic Needs and Community Functioning Factors

4) Collaborative and Coordinated Case Conferencing

5) Review of COMPAS Assessment and creation of Reentry Services Plan
6) Administration of Secondary Assessments

7) Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, including partners providers, will provide the services set forth in this Appendix from
program referral to client termination from or completion of services. LCA may provide the
. services directly or through a subcontractor as specifically indicated below. A subcontractor’s
failure to deliver the services indicated below does not relteve LCA’s responsibility for
providing the services. Client referrals may originate n the Reentry Pod located inside of -
County Jail #2 or by SFAPD DPOs whose clients are already under community supervision.

Services components include:

1) Reentry Transportation

2) Intake

3) Orientation and Entoliment

4) Rehabilitation Services -

5) Individualized Case Management, including Chmcal Case Management
6) Community Service and Activities

7) Aftercare Services

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS
The overall LCA CASC prbgram design emphasizes and supports clients’ strengths, positive
change, and thé importance of accountability. Best practices includes providing incentives and

- rewards for progress and achieving goals, and structured sanctions that are swift and certain
when clients do not meet program expectations or personal responsibilities.
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E. REHABILITATIVE PROGRAMS

The CASC will offer a full atray of on and off site rehabilitative programs directly ¢r through
subcontractors listed below that are designed to successfully transition offenders back into their
communities. The interventions and services strive to use evidenced-based curricula whenever
available, and to engage clients and address their criminogenic needs and community functioning
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for program
completion of each component will be identified in the Reentry Services Plan and adjusted, as
"needed, through case conferences. Program capacity outlined below is based on cutrent funding
availability, and will be adjusted based on actual funding received. Programs include:

1. Gender Respousive Treatment and Services for Women Client Groups - LCA

Primary Curriculum: Helping Women Recover: A Program for Treating Substance
Abuse — Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed.

2008).

Schedule: The modules will be delivered 2 dasfs a week, 1 % hours each, for 9 weeks, fora
total of 25,5 hours, and optional 11 sessions delivered 2 days a week, 1 % hours each, for 6 -
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation
with SFAPD, and those in need .of further frauma work will continue with additional
treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to
extend and deepen the trauma work introduced in Helping Women Recover. Clients will
also be referred to community providers for ongoing gender responsive services.

2. Gen‘der Responsive Treatment and Services for Men Client ~Groups -LCA

Primary Curricalum: Seeking Safety A Treatment Manual for PTSD and Substance

Abuse (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurting

post traumatic stress disorder and substance use disorder, focusing on coping skills and

psychoeducation, with safety as the overarching goal (helping clients attain safety in their
. relationships, thinking, behavior, and emotions).

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total
of 25 hours. Proposed program capacity is 240 men per year.,

3. Cognitive Skills Development - LCA

‘Primary Curriculum: Thinking for 2 Change (T4C), (National Institution of Corrections,
3.0 edition), an integrated, cognitive behavior change program for offenders. It is
anticipated that this core program will be included in the Reentry Services Plan for the
majority of CASC clients. The three components of T4C are: cognitive self-change, social
skills, and problem-solving skills. :
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Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a
- total of 37.5 hours (excluding optlonal sessmns) Proposed program capacity is 420 clients

per yeat.

4, Anger Management - LCA

Primary Curricnfum: Anger Management for Substance Abuse and Mental Health
Clients — A Cognitive Behavioral Therapy Manual (Reilty, Shopshire - SAMHSA, 2002)

Schedule: The modules will be delivered once a week, 1 % hour sessions, one a wesk for
12 weeks, fora total of 18 hours. Proposed program capacity is 96 clients per year -

5. Substance Abuse Components — LCA

a. Substance Abuse Education Group

" Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski,
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance
Abuse and Addiction.

Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks,
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year,

b. Qutpatient Substance Abuse Treatment

Primary Curricalum: RECOVERY A Developmental Model (Terence T. Gorski, 2004):
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creatmg
Quality Recovery. :

Schedule: The modules will be delivered in 1% hour sessions, twice a week over.2 weeks,
for a total of 6 howrs. Proposed program capacity is 48 women and 288 men per ‘year.

¢. Relapse Prevention Training

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles;
Session 2 - Relapse Warning Signs: Sessions 3 and 4; Managing Relapse Warning Signs.
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy
Workboak: Identifying Early Warning Signs Related to Personality and foestyle Problems
(Terence T, Gorski and Stepl ren F, Grinstead, 2010)

Schedule: The modules will be delivered 2 days a week, | hour each, for 10 weeks for a
total of 20 hours, Proposed program capacity is 48 women and 288 men per year.
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6. Life Skills Development Training — To be provided by commumty partner, Center
omn Juvemle and Criminal Justice {(CJCJ)

Primary Curriculum: Northern California Service League Life Skills and Employment
Readiness Program. That program covers such topics as self-assessment, communications,

job search techniques and interview skills. CJCJ transitional services specialist will also
offer supportive services to CASC case managers for clients that are preparing for program
discharge. Emphasis will be placed on budgeting, money management, techriology, finding
a safe place to live, nutrition, exercise, and many other topics designed to help clients live
successfully in the community, The Tramsitional Specialist will provide a full range of
resource development and service referrals to CASC clients returning to.the community.

Schedile: The modules will be déliveled 5 days per week, 4 hours each, for | week for a
total of 20 hours. This program will be provided once per month. Proposed program
capacity is 300 clients per year.

7. Parenting/Family Dynamics Training, and Batterers Intervention Services —
Community Works

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral
parenting curriculum will be used for the parenting/family dynamics work. The research
based Manalive™ program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Famﬂy Dynamics, and Manalive™ moduies will be delivered |
both at the CASC and in the Reentry Pod, on 2 schedule that is agreed upon by Community
Works, LCA, and APD. Each class size should not gkxceed 16 people. ‘

8. Kdweation/High School Diploma/GED ~ Five Kevs Charter High School

Schedule: A classroom will be devoted 5 days a Week, 8 howrs a day. Program capacity
will be established by Five Keys.

9, Employment Services — Two community partners, Ameriea Works and Center on
Juvenile and Criminal Justice (CJC)

a)  Employment Readiness

Primary Curriculum: Awakening New Futures created in 1988 by Northern California
Services League, specifically designed for ex-offenders. Other curriculum may also be
used by CJCJ or America Works.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curriculum wilt

be delivered 2 days a week, 1 % hours each, for 5 weeks, for a total of 15 hours.
Proposed program capacity is 480 clients per yeat.
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b)Y  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC to provide vocational
training and employment assistance to clients for pre-apprenticeship and vocational
programs, as well as job placement. In addition, one-on-one career counseling will be

. provided. Once placed in training or on the job, America Works will establish a weekly
retention working 1elat10nsh1p with employer and employee to immediately address any
concerns or problems.

Additionally, CJCJ operates two federally funded employment programs. CJCT will move
the San Francisco Training Partnership and Homeless Employment Coalition services and
staff to the CASC faciﬁty, allowing clients easy access to. these services. Clients will
receive an array of services. mcludlng assessment gnd referral to short~term training,
counseling, and job placément services. Participants in both of these programs will also
recefve CJCI’s cmployment focused life skills trainings. In addition to providing the abovg
described services, CASC clients wiil be able to receive moretary support through a
flexible pool of monies identified to offer clients tiaining and other relevant supportive
services, These funds can be utilized for specific vocational trainings, uniform costs, and
work equipment and tools, if deemed appropriate and necessary. These funds provide
direct assistance to the clients, allowing for better successes among the patticipant

population.

Schedule: A classroom will be devoted. 5 days a week, 8 hours a day. Program capacity
will vary based on needs of the clients.

10. Recreation and Leisure Activities - LCA.

CASC clients will be introduced to physical recreation and multi-cultural celebrations and
creative arts events, initially coordinated by staff and Volunteexs, and subsequently also
through their independent exploration.

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities
in the community with their Case Manager. :

1L Phvsical Health Services — various comnmunity providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James
Infirmary to accept eligible clients for medical assessment, freatment and care.
Additionally we-have an LOI from St. Vincent de Paul Society who through their Wellness.
Center will work on the emotional side of physical health with programs of stress reduction
techniques, exercise, spiritual development as well as health topic discussions.
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12. G‘rraduaﬁons ~LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all
of their required individual program components as identified in their Reentry Services
Plan, and demonstrate their ability to apply the knowledge.and tools they learned. -

Schedule: Twice per year.

13. Additional On-site Groups —LCA

LCA Case Managers and other trained staff and interns will facilitate weekday open
morning, lunchtime, and evening check-in groups. Open N.A. ‘and A.A. Meetings. The -

" Community Room will have current resource information including community svents and
services.

" Schedule: vary - duting CASC hours of operation.

14, Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to
explore and join organizations offering spiritnal and healing groups and activities. Clients
will be provided extensive recovery group resource information.

15,  Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jaﬂ,
A-Pod/Reentry Pod.

Schedule: vary - during CASC hours of operation.

16. Clothing Closet - LCA

The CASC will work with various community groups to estahlish a clothing closet on- s;te at
the facility.

17. Childcare - LCA

LCA is wiil partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each dient who has children. Referrals will
be made to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and numtlonally balanced meals § days per week for
clients who spend four or more hours engaged in programming a day. Bayview Hunters
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Point Multipurpose Senior Services or another approved provider of food services will be
responsible for the food service. Programming will include nutrition education,
information on shopping and preparation, and also the opportunity to learn about foods of -
different cultures, expanded to include information on multcultural music, art, and
lifestyles. -

19, Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff.
There will be 2 morning 12-Step meeting, a review of available-weekend recreation and
community service projects, and the resource guides. Computer stations will be available -
for client use. The on-duty Case Manager will have individual meetings with clients to
address any immediate concerns, Rehabilitative programming will be available for
working clients. ‘

20,  Alumui Group program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alumni
group, for the alumni themselves supporting each other, and as role models and support to
current clients, the program, and the community,  Alumni co-facilitated cognitive-
behavioral and recovery groups, led groups for community recreation and cuftural

. activities, provided peer support on a 1:1 basis, and led the weekly Sunday evening group
mesting. '

CASC will establish and strongly support an active Alumni Group with similar invaluable
contributions and benefits to the clients and the program. Representative members selected
by the Alurmni Group, along with current clients, will serve on & Client Advisory Board,

21, Community Advisory Board

The CASC will be an important contributor to its community. An Advisory Board will be
established to provide ongoing support for planning and feedback, as well as additional

. resources for the program. This Board will mest quarterly at the facility. Members will
include social service providers, other community organizations, businesses, clients,
SFAPD and others.

CASC - Facility Oversight and Operations Responsibilities .t
- Facility and Grounds requirements:
1. The CASC facility must be used exclusively for serving the target population and the staff
. associated with the program.

2. The CASC must be and remain in comptiance with all applicable building, sanitation, health,
safety and fire codes, as well as city and county zoning and use ordinances.
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10.
11

12.

13,

The CASC will have a plan for onsite security/monitoting of all equipment, supplies, staff
and clients. The plan will include monitoring and oversight of entry and exit traffic and will
ensure a sign-in/sign-out protocol for all faciiity visitors

Clients will be prohibited from loifering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SFAPD will staff
a separate SEAPD [obby.

The CASC should provide a cheerful décor and color-coordinated furnishings for the facility
‘with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and
dining area (eating and break room),

The CASC must have sufficient space designated for clients to take scheduled breaks and eat
tunch.

The CASC must provide for multiple classrooms to pexmlt training and services to be offered
simultaneously.

The facility must provide an adequate number of functional, clean, bathrooms in accordance
with City and County of San Francisco standards. The sinks shall provide both hot and cold
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be
considerate of gender needs and be separately located. Restrooms must be in compliance

-with the Americans with Disabilities Act (ADA).

Client restrooms shall not be co-located with the restrooms for staff. .

If urinalysis testing is phased info programming, there must be a restroom for urinalysis
festing, :

The CASC kltChGﬁ cafeteria, food storage atea, equipment, appliances, furnishings and
cabinetry, as well as all food service and preparation areas must meet all applicable health
and sanitation code standards. Accommodations shall be made for participants with
disabilities, ' ,

The CASC shall provide a wholesome and nutritionally balanced funch a minimum of 5 days
per week for all program participants who spend 4 or more hours engaged in programming
on a given day. The CASC will be considerate of general health and distary restrictions and

~ food prohibitions associated with cultural and religious traditions.

14.

15.
16.

17,
18.

19.

20,

LCA shall regularly inspect the facility for pest infestation and shall maintain pest control
services to ensure the facility is free of insect and rodent infestation. Documentation of pest
control services will be maintained at the facility and made available to the SFAPD staff
upon request.

The CASC shall have proper lighting, heating, and ventilation.

The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and
equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The
facility, equipment, furniture, appliances, etc. shall be kept clean and good operating
condition at all times and replaced when necessary.

The CASC shall have a plan to ensure comprehensive janitorial services

All repairs including plumbing, electrical and/or structural which affect the health and safety
of any occupant must be made within 48 hours of discovety and-at the LCA’s expense. LCA
must notify the SEAPD Reentry Services Manager immediately,

LCA will ensure safety and security of facility exterior, interior, eqmpment supplies, staff,
clients and all client information.

If LCA anticipates transporting participants via a private vehicle, all staff shall possess a
valid driver’s license and the vehicle shall be fully insured.
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.21, LCA shall have written CASC policies and procedures in accordance with SFAPD’s
regulations. This policies and procedures will be submitted to the SFAPD Recnny Division
for retention in the case file.

- 22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary
resuscitation (CPR) within the first six weeks of employment and remain current throughout
their employment relative to this contract. A record of first aid training shall be maintained
on file by the LCA.

23, Fully stocked first axd kits will be readlly available throughout the facxh‘cy The telephone
numbers of all local CMETgency Service agenmes shall be posted and readily available to all
staff.

24 No Smoking signs shall bc posted in full view of the partlc1pants staff and visitors.

Securlty and Safety Requirements:

1. Facility Security - The safety and security of chents staff and visitors is of paramount
importance.

"a. LCA staff and on site security protocols will take 4 dignified and reasonable approach
to ensuring that the facility is free of weapons and contraband, and protected from
outside intrusions. Daily security and perimeter inspection of the facility will make
certain that functioning locks and latches are on all windows, doors and gates, and that
electrical lighting (inside and out) is operating properly. Door alarms may be used to
eliminate unauthorized egress or ingress during evening and night hours. Security
policies shall ensure that the clients are not locked inside the facility at any tifne.

b. Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and
emergency response and evacuation protocols, CASC monitors that play a security
leadership role should make routine safety checks throughout the facility, and be
primarily responsible for prompting attention towards any lighting, signage, training ot
other upgrade that is needed to further ensure the safety of people and property at the
CASC.

2.  Case Files

a. LCA will develop and maintain properiy organized participant files and secure them in
a locked file cabinet or drawer. Files shall be considered confidential and protected
from any unauthorized use or disclosure. Electronic client files will be held to the same
security standard as hard copy files. The CASC will have written procedures for the
release of case file information to include: 1) the participant’s signed and dated
Release of Information Form, 2) the name of the person, agency or organization to
whom the information was released, and 3) the sxglature of the employee who released
the information and date of felease.
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3. Searches and Contraband

a.. ‘Whereas safety and security of CASC persons and property is of paramount
importance, and whereas SFAPD and CASC staff will take a responsible harm reduction
approach to addressing client substance abuse issmes, CASC will create and honor a
dignified contraband search and client substance use response policy that will be in
compliance with SFAPD regulations, policies, and procedures. Clients that enter the
CASC are subject to search. Any findings of contraband and/or signs of substance abuse
shall be reported to the SFAPD staff as soon as possible after discovery. SFAPD and
CASC staff will follow an agreed upon protocol for responding to contraband, weapons
and substance use, : :

4, Disturbance Control Plan

a.  LCA will have a written Disturbance Control Plan in the event of a major disturbance
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires,
suicides or attempted suicides, natural disasters; and accidental injuries to staff and
others. The plan shall include assistance from local law enforcement and/or
emergency agencies as circumstances warrant. The development of the Disturbance
Control Plan shall be coordinated with the SFAPD Reentry Services Manager, Once
the Disturbance Control Plan is developed, LCA will submit a copy to the SFAPD
Reentry Services Manager for retention in the contract file.

5, Fire Evacuation Emergency Procedures

20

.- LCA will have written procedures pertaining to fire prevention, safety requirements,
evacyation and emergency procedures that include. instructions for the following:
L0 * Immediate notification of the fire department (inclusive of the designated
fire department’s address and telephone number)
" Alert notification and/or evacuation of all occupants
Notification of authorities
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

0 0 00 o0

6. Emergency Evacuation Training
a. All personnel shall be trained in the implementation of emergency procedures ~‘ﬁ(i’r:hjn.%
hours of their initial employment. Annual refresher training shall be provided to all

personnel.  All training is to be documented for compliance and maintained in
‘employee files. ‘ ' ' '

7.  Quarterly Emergency Evacuation Drills
2. LCA will conduct and document quarterly emergency evacuation drills.

Documentation of each drill shall nclude: date and time of day; evacuation path used;
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number of staff, participants and visitors uwolved amount of time to complete the drill,
and any pertinent comments.

8.  Posting of Emergency Evacuation Floor Plans

a. Clear, concise and site-specific emergency .evacuation floor plans.shall be posted as
appropriate at every occupied floor location throughout the facility. The floor plans
should be located near the identified exit doors on each floor, The evacuation diagram
plans shall be placed in tamper-proof frames and include the following:

o Evacuation diagram plan that identifies the “You Are Here,” location that
is compatible with the building floor plan.

o Evacuation plans, which include the location of building exits, fue
extinguishers, pull-stations, fire hose cabinets, and first aid supplies,

o) Emergency and evacuation procedures, including diagrammed evacuation

routes, shall be communicated to each new participant upon arrival
9. " Smoke Detectors and Fire Extinguishers

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers
. 'in key locations including the kitchen and classrooms. All tests shall be documented

and maintained at the facility site.
10. Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances
. Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of
Division 5 of the Labor Code. Hazardous, toxic. and volatile substances shall not be
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or
kitchen supplies. Flarmmable substances such as gasoline, kerosene and paint thinner
shall be stored outside the facility’s main structure in approved containers inside
properly ventilated and labeled fireproof cabinets.

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous
- materials used in the facility. The MSDS shall be posted and immediately accessible
to staff and participants wherever these substances are used.

¢. LCA will provide training to facility staff and program partmpauts Documentation of
training shall be maintained in the facility files.

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together
to resolve any review findings. "The periodic reporting required by this Agreement should
address LCA's progress toward meeting the above opetatlonal and -safety requirements, as weil
as any operati onal or safety issues that have arisen "
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LZ. Data Collection and Reports

The Contractor shall submit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco
Adult Probation Department. The timely submission of all reports is a necessary and material
term and condition of this Agreement. The reports, including any copies, shall be submitted on
recycled paper and printed on double-sided pages to the maximum extent possible.

" REPORTING

Monthly and quarterly reports will serve as interim evaluations of CASC successes and
challenges, and the annual report will serve as indication of the CASC’s progress towards goals,
objectives and performance measures.

All CASC information, reports, writings, summary documents or press releases shall be
reviewed and approved by the SFAPD prior to dissemination. LCA, and partners associated with
the CASC will consult with the SFAPD before publically releasmg any CASC related
information to the pubhc or other professional groups. :

1.  Monthly Data Report — Due the 15" of each month for services provided in the
previous month. ,

s At a minimum the report shall include the data elements listed below in the
section entitled "Monthly Data Collection”. The SFAPD will work with the
Contractor to identify additional pertinent client and program data points to be
tracked. The monthly data report shall also be accompanied by highlights of
CASC program and services successes over the month, a list of problems/issues
encountered during the month and the plan for resolving them, as well as any
major events or activities that are plaaned for the subsequent month (s). The
SEAPD and 1L.CA will work together over the course of the contract to update data
collection and monthly information submissions as needed.

2. Monthly Cost Reimbursement Invoice — Due the 5™ of each month for previeus
month’s expenditures.

» Monthly cost reimbursement invoices will reimburse for actual line item expenses
incurred over the month for expenses according to the approved budgst in
Appendix B of this Agreement. Subsequent to determining the availability of
funds each year during the contract period of June 1, 2012 — June 30, 2017, the
SFAPD and Contractor will re-negotiate the project budget so that it reflects.
actially available funds for a subsequent period, and agreed upon CASC services,
activities and performance measures. All negotiated costs will reflect industry
standards for delivering services and will never exceed the total approved amount
of this contract.
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Quarterly CASC Program Report— Will be duc Oct. 15™ (for the period of June 1

— September 30), January 15" (for the period of October 1 thry December 31), April
15™ (for the period of January thru March 31) and Jaly 15" The July 5® report will
serve as a cumulative annuaf report. .

.

The quarterly report information will include analysxs that builds off of the
monthly data reports. -

Thie report will provide a succinct description of the key CASC services provided -
during the time period, as well as a repott back on baseline mnformation, and
progress towards the below goals, objectives and performance measures,

Quarterly data analysis should suggest what the data indicates about client
demographics and needs, as well as any system or service improvements that
could be made to further the success of the CASC.

The 4™ quarterly report will be a cumulative annual report,

Annual CASC Program Report

[ ]

The annual report should provide a cumulative qualitative and quantitative
analysis of monthly data and quarterly report information, as well as a robust
report-back of CASC activities, successes and challenges over the year.

The Annual Report will be shared with San Francisco Mayor Ed Lee, the San
Francisco Board of Supervisors and other policy and political stakeholders that
are interested in high-tmpact criminal justice reform. To maintain broad-based

. support of this project, the CASC will need to show results.

MONTHLY DATA COLLECTION

4

The SFAPD and Contractor will continue to refine participant and program data elements during
the initial and subsequent contract terms. The below represents the mizimum data collection
requirements - the Contractor should report back on the information on a monthly and quarterty
~ basis as per the above instruction.

CLIENT/ General Intake/Enrollment Data Points

P-550 (9-14)

* 5 & & o o »

Unique identifier for each client.
CASC Intake, Enrollment, Otientation, ITRP and Referral dates.
Participant SFAPD Number.

' COMPAS completed (Y/N)

ITRP completed (Y/N)

Secondary Assessments Completed

Personal Service Plan reflective of COMPAS, ITRP and as appropriate Secondary
Assessment Results (Y/N)

Participant Full Name.

Participant Date of Birth.

Gender.

17 0f57 _ July 1, 2014




L
.
L 2
*
L)
L
&
L
-]
¢
L 4
.
[ ]
L
[ ]
°
»
®
*
]
©
-
-
[ ]
¢
®
]
[ ]
[ )
]
*
*

I

Sexual Orientation.

Race and Ethnicity.

Preferred Language.

Current living situation.

History of Mental/Behavioral Health Challenges (Y/N)
Medication (Y/N — Detail any current medications)

‘Homeless (Y/N)

Highest leve! of education compieted

Ever e‘ipelled from school (Y/N)

Employment status prior to admission to CASC,

Ever work full-time for one employer for six months or more (Y/N)
If employed, full-time/part-time, start date, end date, wages, and occupation.
Ever fired from a job (Y/N). -

Marital or Domestic Partnership Status.

Disability (YN — Describe).

Nummber of prior substance abuse treatment cp;sodcs

Victim of domestic violence ot physical abuse (Y/N).

Physical health diagnosis (Y/N — describe)

Dental needs (Y/N — describe)

Victim of sexual abuse (Y/N).

Number of children and living arrangement of each child.

Name and date of birth of each child.

Primary caretaker of children (Y/N).

‘Age at first drug/alcohol use.

Number of years of problem use.
Primary/secondary drug of choice.

_ Age at first arrest,

Involvement in Dependency or Delinquency systems (Y /N).

Prior Service in the Military (Y/N).

Number of prior arrests.

Ever in jail for a probation viclation (Y/N).

Family structure {close relatives and living arrangements of each).

PROGRAMMATIC Data Points (Not captured in the performance measures section)

® b & 8 »
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# of reentry transportation requests made.

# of reentry transports completed.

# of new people referred info Remedial Sanctzons program

% of participants that completed their required Remedial Sanctions

# of participants assessed for income benefits or who obtained transitional or
unsubsidized employment during the period

% of people that were not approved for income benefits (provide a summary of
denial circumstances in quarterly narrative) :
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% of all people that demonsﬁ ated mczeased income as a result of employment,
benefits acquisition, etc.

- QUARTERLY AND ANNUAL REPORT INFORMATION

BASELINE INFORMATION - Quarterly and annual reports should include a report
back on the below baseline mformation.

®» & o e » o

L]

‘What is the baseline recidivism rate

What is the target population _

How many staff provide direct services .

How many participants were eligible to participate in the time period

How many of the total eligible participants were medium to high risk

Of the eligible medium to high risk referrals, how many were enrolled (comipleted
CASC intake/assessment and orientation).

Of those enrolied, how many showed up for a first class

Of those that showed up for a first class, how many maintained an active CASC
program status during the reporting period? (Active status means that a
participant participated in CASC services during the month of the closing
reporting period).

GOALS, OBJECTIVES AND PERFORMANCE MEASURES - Quarterly and annual
reports should document progress towards the below goals, objectives and performance
Mmeasures.

Goals

.
]
]
L

Objectives

[ ]

L 4
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Reduce recidivism amongst target population

Reduce returns to custody for new arrests

Reduce arrests amongst target population

Reduce probation violations amongst target population

50 percent of clients will complete ITRP/Reentry Services Plan goals at CASC.
Of the 50 percent who met their ITRP treatment goals, 60 percent will be in stable
housing, gainfully employed, or enrolled in an education program, trade school '
community college, or an adult education program.

A minimum of 10 percent of clients will participate in the Alumnl Group for a
minimum of 6 months.
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Performance leasures

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY"

a & e o » @

Does the program use a risk/need assessment?

How many erirolled CASC participants completed a risk/need assessment?
How many new participants were medium and high risk? _

How many total participants are medium and high risk?

How many new participants completed an ITRP and/or Reentry Services Plan?
How many total participants completed an ITRP and/or Reentry Services Plan?

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS

6 & & O o

Define successful completion for the reentry program.
What is the expected reentry program length?
‘What was the average length of program participation?
Have any participants successfully completed?
How many people did not complete and for what reasons:
o Failure to meet program requirements
o Court or criminal involvement (technical violation, arrest, conviction,
revocation, re-incarceration)
Lack of engagement
Absconding
Relocating or case transfer
Death or seripus illness
Other

O 0O 0 0O

RECIDIVISM — IN-PROGRAM -

The Contractor will work with the SF Adult Probation Department to ascertain the
following information which will be verified through SFAPD client files, the SF CMS
system and as needed the State CLETS system.

How many individuals participating in the program had been released 1 — 180 days ago?

How many participants had any court and/or.criminal involvement while participating in
the reentry program and who were released from jail/prison 1 to 180 days ago (total):

Technical Violation
Atrest

Conviction
Revocation
Re-incarceration

w

How many individuals participating in the program had been released 181 or more days

ago? -

P-550 (9-14)
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How many participants had any court and/or criminal involvement while participating In
the reentry program and who were released from jail/prison 181 or more days ago (total):
o Technical Violation

»  Arrest

* Conviction
» Revocation
¢

‘ Re-incarceration _
RECIDIVISM — PROGRAM COMPLETION

The Contractor will work with the SF Adult Probation Department to ascertain the
following information which will be verified through SFAPD chent files, the SF CMS
system and as needed the State CLETS system.

How many pal'tlc:lpants successfully qompleted program requirements?

Enter the number of participants who had a NEW court and/ot criminal offense after
successﬁﬂiy completing the reentry program

Technical Vno]atlon
Arrest

Conviction
Revocation
Re-incarceration

[ ] > & & o

.SERVICES PERFORMANCE MEASURES

Notes:

¢ Participants that needed “x” servxce = The service was documented in his/her
ITRP or Reentry Services Plan.

+ Enrolled = Participant completed CASC Intake, Assessment and Orientation

» Actively Engaged = Participant attended at least one class within one month of
the closing of the reporting period (e.g., if the reporting period closes on

' December 31%; the participant would have attended at least one class during the

period of December 1 — December 31).

+ Completed = The participant completed the requisite mumber of classes as per
his/her ITRP or Reentry Services Plan.

. Cognitive Based Services (Thinkihg for a Change)

» How many new participants needed cognitive based services this quarter based on
their ITRP or Reentry Services Plan?

o How many total participants have needed cognitive based services based on their
ITRP or Reentry Services Plan (cumulative number of part101pants per quarter or
annum)?
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Dogs the CASC refer participants out to receive cognitive based services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total %, a total of x have
been referred out)?

Does the CASC provide cognitive based services dir ecﬂy to participants? Y/IN
How many new participants were enrolled in cognitive based services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in cognitive based services that were
provided directly by the CASC? (Of total x, a total of x have received services
directly).

-How many total participants were actively engaged in (i.c., last class attended

was within one month of the closing of the reporting period) cognitive behavior
services? How many were referred out? How many received services directly?
How many total participants completed cognitive behavioral services as per their
ITRP or Reentry Services Plan? How many were referred out? How many '
tecefved services directly?

Mental Health Services

P-550 (9-14)

How many new participants needed mental health services this quarter based on
their ITRP or Reentry Services Plan?

How many total participants have needed mental health services based on their
ITRP or Reentry Services Plan (cumulative number of participants per quartel or
annum)?

Does the CASC refer participants out to receive mental health services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide mental health services directly to participants? Y/N
How many new participants were enrolled in mental health services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in mental health services that were

* provided directly by the CASC? (Of total x, a total of ¥ received services

directly).

How many total pal'tlcnpants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) mental health
services? How many were referred out? How many received services directly?
How many total participants completed mental health services as per their ITRP
or Reentry Services Plan? How many were referred out? How many received -
services directly.
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Substance Abuse Sem‘rices‘

Notes: Substance abuse services include residential, outpatient and relapse prevention
services. ' '

¢ New Participants = total number of participants that received any of the three
components,

¢ Total Participants = total number of participants that received any of the three
components,

¢ BEnrolled Participants = participants enrolled into any one of the three components,

¢ Participants Actively Engaged = actwely engaged in any one of the three
components and

s Completed = parﬁc:pants that completed any one of the three components

Please use the narrative to describe circumstances in whlch a chent may be receiving more
than one component at one time.

* How many new participants needed substance abuse services this quarter based
on their ITRP or Reentry Services Plan?

o How many total participants have needed substance abuse services based on their
ITRP or Reentry Services Plan {cumulative number of participants per quarter ot
annum)?

¢ Does the CASC refer participants out to receive substance abuse services? Y/N

¢ How many new participants were referred out? (Of x new, x were referred out)

¢+ . How many total participants have been referred out (Of total x, a total of x have
been referred out)?

» Does the CASC provide substance abuse services directly to participants? Y/

+ How many new participants were enrolled in substance abuse services that were

.~ provided-directly by the CASC? (Of x new, x received services directly)

s How many total participants were enrelled in substance abuse services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

+ How many total partmpants were actively engaged in (last class/sesswn attended
‘was within one month of the closing of the reporting period) substance abuse
services? How many were referred out? How many received services directly?

s How many fotal participants completed substance abuse services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly.

Employment Services

Note: Employment Services includes employment readiness (which includes life skills,
career search and job development, transitional job, and job placement services,) and
vocational hammg
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s New Participants = total mumber of participants that received any of the components,
o Total Participants = total number of participants that received any of the components,
* Enrolled Participants = participants enrolled into any one of the three components,

s Participants Actively Engaged = actively engaged in any one of the three’

components and

¢+ Completed = participants that completed any one of the three components. -

Please use the narrative to describe circumstances in which a client may be receiving more
than one component at one time,

How many new participanfs needed employment services this quarter based on
their ITRP or Reentry. Services Plan?
How many total pamclpants have needed employment services based on their

- ITRP or Reentry Services Plan (cumulative number of participants per guarter or

annum)?
Does the CASC refer participants out to receive employment services? Y/N
How many new participants were referred out? (Of x new, x were refetred out)

- How many total participants have been referred out (Of total %, a total of x havc

been referred out)?

Does the CASC provide employment services directly to participants? Y/N
How many new participants were enrolled in employment services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in employment services that were
provided directly by the CASC? (Of total %, a total of x zecawed services
directly).

How many-total participants were actively engaged in (last c]ass/sessmn attended =

was within one month of the closing of the reporting period) employment
services? How many were referred out? How many received services directly?
How many total participants completed employment services as per their ITRP
or Reentry Services Plan? How many were referred out‘? How many received
services directly?

How many participants who were provided ith employment services directly by
the CASC obtained employment?

How many participants who were provided with employment services dir ectly by
the CASC have been employed for thrée or more months? .
How many participarts who were provided with employment services directly by
the CASC have been employed for 6 or more months?

Educaﬁonal Services
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How many new participants needed education services this quatter based on their
ITRP or Reentry Services Plan?

How many total participants have needed education services based on their ITRP
or Reentry Services Plan (cumulative number of participants per quarter or
annum)?
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Does the CASC refer participants out to receive.education services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total %, a total of x have
been referred out)?

Does the CASC provide educanon services du:ecﬂy to participants? Y/N

How many new participants were enrolled in educational services that were

-provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in educational services that were
provided directly by the CASC? (Of total x, & total of x received services
directly).

How many total partxcipants were actively engaged in (last ciass/sessmn attended
was within one month of the closing of the reporting period) educational services?
How many were referred out? How matry received services directly?. .

How many total participants completed educational services as per their ITRP or
Reentry Services Plan? How many were refetred out? How many recsived
services directly?

How many participants that were directly provided with educational services
received a GED certificate?

How many participants that were directly provided with educational services
received a High School Diploma? .

How many participants who were directly provided Wlth educational services

. obtained a vocational certificate?

How many participants who were directly p10v1ded with educational services
obtained higher education?

" Housing Servzces
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How many new participants needed housing servmes this quartez based on then
ITRP or Reentry Services Plan?

How many total participants have needed housing services based on their ITRP or
Reentry Services Plan (cumulative number of participants per quarter or annurn)?
Does the CASC refer participants out to receive housing services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been refened out (Oftotal X, 8 total of x have
been referred out)?

Does the CASC provide housing services directly fo participants? Y/N

How many new participants were enrolled in housing services that were provided
directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in housing services that were

‘provided directly by the CASC ? (Of total %, a total of x recewed services

directly).

How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) housing services?
How many were referred out? How many received services directly?
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How many total participants eompleted housing services as per their ITRP or
Reentry Services Plan? How many were 1efcrred out? How many received
services directly?

' How many participants who were dnecﬂy provided with services obtained

housing?

How many participants who were direotly provided w1th services were housed for
3 or more months?

How many participants who wers directly provided Wlth services were housed for
6 or more months?

Anger Management

How many new participants needed anger management services this quarter based
on their ITRP or Reentry Services Plan?

How many total participants have needed anger management services based on
their ITRP or Reentry Services Plan (cumulative number of participants per
quarter or annurm)? -

Does the CASC refer participants out to receive anger management services? Y/N
How many new participants were referred out? (Of x néw, x were referred out)
How many total participants have been rcferred out (Of total %, a total of x have
been referred out)?

" Does the CASC provide anger management services dnecﬂy to participants? Y/N

How many new participants were enrolled in anger management services that
were provided directly by the CASC? (Of x new, x received Services directly)
How many total participants were enrolled in anger management services that
were provided directly by the CASC? (Of total %, a total of x received services
directly).

How many total participants were actively engaged in (last class attended was
within orie month of the closing of the reporting period) anger management
services? How many were referred out? How many received services directly?

How many total participants completed anger management services as pet their

ITRP or Reentry Services Plan?” How many were referred out? How many
received services directly?

Pal'enﬁng
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How many new participants needed parenting services this quarter based on their
ITRP or Reentry Services Plan?

How many total participants have needed parenting services based on their ITTRP
or Reentry Services Plan (cumulative number of participants per quarter or
annum)?

Does the CASC refer participants out to receive palentmg services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?
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s Does the CASC provide parenting services directly to participants? Y/N
& . How many new participants were enrolled in parenting services that were
provided directly by the CASC? (Of x new, x received services directly)

s How many total participants were enrolled in parenting services that were
provided directly by the CASC? (Of total x, a total of x received sswwes
directly).

¢ How many total participants were actively engaged in (last class attended was
within one month of the closing of the reporting penod) parenting services? How
many were referred out? How many received services directly?

» How many total participants completed parenting services as per their TTRP or
Reentry Services Plan? How many were referred out? How many received
services ditectly? -

Recreation and Leisure Activities

¢ How many new parﬁmpants were enrolled in recreation and leisure services this

quartet?
-+ How many total partmpants are enr olled | in recreation and leisure activities?

» How many total participants were actively engaged in (last class/outing attended
was within one month of the closing of the reportmg period) recreation and
letsure activities?

Alimni Group Activities

¢ How many new participants were enrolled in Alumni Group services this quarter?

« How many total participants are enrolled in the Alumni Group?

+ How many tetal participants were actively engaged in (last class/outing attended
was within one month of the closing of the reporting period) the Alurmi Group?

Creative Arts Activities

» How many new participants were enrolled in Creative Arts services this quaiter?

» How many total participants are enrolled in Creative Arts Activities?

+ How many total participants were actively engaged in (last class/outing attended
was within one month of the closing of the reporting pcrlod) the Creative Arts

Activities?
¢ Howmany total participants completed Creative Arts Activities as per their ITRP

and/or Reentry Services Plan.

All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday
Sexjvices, Community Advisory Board and Physical Health Services)

-~ How. many new pamclpants were enrolled in each of the sbove services this

quarter?
- How many total participants are enrolled in each of the above services activities?
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How many total participants were actively engaged in (the participant accessed
the service at least one time during the month of the closing of the reporting
period) each of the services,

3,

Securing Contraet Staff

o}
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The Program and Associate Director should have a Master’s Degree in Social
Sciences or a related field, and at least one year of administrative experience ina
program setting; or, a four-year degree in Social Sciences or related fields, and the
equivalent of three cumulative years of documented experience demonstrating a
history of administrative responsibility in criminal justice programs; or a two-yeatr
degree (AA or AS) and the equivalent of five years of full-time administrative
experience in substance abuse programs combined with demonstrable familiarity
working with the target population.

The LCSW/LMET staff must be in possession of a valid license as a LCSW or a
LMFT issued by the California Board of Behavioral Science Examiners (CBBS),
or Registered Intern with CBBS.

Program staff wﬂi possess a four-year degree in Social Sciences or related fields
and the eqmvalent of one year, of documented criminal justice, substance abuse or
social services program management experience; or a two-year (AA or AS) and
the equivalent of two years® experience, or a High School Diploma or GED and
four cunulative years of full-time experience

The Contractor shall review and approve in advance the resumes/qualifications of
all required personnel assigned to the contract to ensure the minimum specified
standards are met.

If & candidate or staff does not meet the minimum qualiﬁcatiohs described, the
LCA and SFAPD should review the circumstances, and decide a course of action
that is in the best interest of the CASC program.

The Contractor will send all final job descriptions to SFAPD for review prior to
posting; and will let SFAPD know ‘when postmg or active recruitment for any
position commences.

The Contractor will provide SFAPD with candidate resumes, as well as indication
of intent to hire a candidate. If a program staff is already a part of the Contractor
team, the Contractor will provide SFAPD with staff name, and resume
information.

All CASC program employees and subcontractors, as well as any person in the
operator’s organization who will have access to or entrance into the facility, or
other’services locations shall be required to meet the requirements to obtain a

28 of 57 : Juiy 1,2014



SFAPD security clearance to enter and work at the facility. It shall be the
operator’s responsibility to retain approved clearances on-site as long as the staff

. member is employed. The SFAPD reserves the right to deny and/or retract
security clearances upon written notification to the operator.

o Criteria for approval or denial of a position mayhclude, but may not be limited
to: '

©  No arvests during the past three years.. :

»  Cannot currently be on parole, mandatory supervision, PRCS or probation
or under any structured supervision as a result of criminal conduct.

* Not required to register per Health and Safety Code Section 11590, Penal
Code Section 290, and/or Penal Code Section 451.

o Staff vacancies shall be brought to the immediate attention of the SEAPD Reentry
Division. The operator may fill temporary vacancies internally by a temporary
reassignment of existing qualified staff. The hiring process shall not exceed 30
days from the date of vacancy and the position must be filled within 60 days.

o The Contractot can make staffing and hiring modifications as needed for the
bencﬁt of the CASC program, and with the prior approval of SEAPD.

4.  Department Liaison
In performing the services provided for in this Agreement, Contractor’s haxson with the
San Francisco Adult Probation Department will be Lauren Bell.

Such appendix (Appendix A-2) is hereby amended in its entirety fo read as follows:

Appendix A-3
Services to be provided-by Contractor

rl. Description of Services;

The Contractor will manage and operate the Community Assessment and Services Center
facility, and oversee the delivery of Center rehabilitative services as described below for
clients of the San Francisco Adult Probation Department. Services may be provided at the
Center, in County Jail or other locations in the community as needed to support APD
clients® success. :

SCOPE OF WORK

CASC — Service Delivery Responsibilities "%

A. PRINCIPLES OF EFFECTIVE INTERVENTION
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Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately
integrate the National Institute of Correction’s eight evidence-based principles for effective
intervention” within community corrections into every facet of service dehvery The eight
principles are: :

1) Assess Criminogenic Risks/Needs
2) "Enhance Intrinsic Motivations
3) Target Interventions ‘
1. Risk Principle: Prioritize supetvision and treatment resources for higher
risk offenders.-
ii. Need Principle: Target interventions to criminogenic (couelated to crime)
needs.
iii. Responsivity Principle: Be respoasive to temperament, leaming style,
~ motivation, culture, and gender when assigning programs.
iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine
months,
v. Treatment Principle: Integrate tteatment into the full sentence/sanction
requirements.
4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods)
5) Increase Positive Reinforcement
6) Engage Ongoing Support in Natural Communities
7) Measure Relevant Processes/Practices
" §) Provide Measured Feedback

The CASC program design incorporates these principles in services for all clients, Each client
will complete a COMPAS risk-assessment (plmc1ple 1) with the aim of identifying and targeting
inferventions (principle 3). All of the. services offered are structured to enhance intrinsic
motivation (principle 2) and will engage all individuals in skill building activities (principie 4).
The services offered will provide positive reinforcement for the development of new skills and
behaviors (principle 5) and will support the socialization of individuals as they re-enter their
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA
will measure the implemented practices (principle 7) and will provide measured feedback and
outcomes to the SFAPD (principle 8). As established in cooperation with SFAPD and tracked by
CASC staff, progress will be measured, including clients’ compliance with their COMPAS
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and
community activities, completion of components, and any special accomplishments and
. challenges. 9) Case manager to client case Ioad ratios will not exceed 1:25 except in
circumstances in which LCA and APD have discussed; and agreed upon a modification to that
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SEAPD,
with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT

A comprehensive program’ is essential for our clients’ successful, sustained community
reintegration. -
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. The CASC services will incorporate and include:

1) Gender Responsive Strategies
- 2) Strength Based, Trauma Informed and Family Focused Strategies
3) Criminogenic Needs and Community Functioning Factors
4) Collaborative and Coordinated Case Conferencing
5) Review of COMPAS Assessment and creation of Reentry Services Plan
6) Administration of Secondary Assessments
7) . Coordinated Case Management

C. OVERYIEW OF SERYICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from program referral to client

termination from or completion of services. LCA may provide the services directly or through a
- subcontractor as specifically indicated below. A subcontractor’s faiture to deliver the services
- indicated below does not relieve LCA’s responsibility for providing the services, Client referrals
may originate in the Reentry Pod located inside of County Jail #2 or by SFAPD DPOs whose
clients are already under commumty supervision.

Services components Include:

1) Reentry Transportation
" 2) Intake
3) Orientation and Enrollment
4} Rehabilitation Services
5) Individualized Case Management, including Chmcal Case Management
6) Commnunity Service and Activities
7) Aftercare Services

D. INCENTIVES, REWARDS, AND REMEDIAT, SANCTIONS

The overall LCA CASC program design emphasizes and supports clients® sirengths, positive

change, and the importance of accountabﬂlty Best practices includes providing incentives and

rewards_for progress and achieving goals, and structured sanctions that are swift and certain
_ when chents do not meet program expectations or personal responsibilities.

E. REHABILITATIVE PROGRAMS

The CASC will offer a full array of on and off site rehabilitative programs directly or through
subcontractors listed below that are designed to successfully transition offenders back into their
communities. The interventions and services strive to use evidenced-based curricula whenever
available, and to engage clients and address their criminogenic needs and community functioning
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for program
completion of each component will be identified in the Reentry Services Plan and adjusted, as -
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needed, through case conferences. Program capacity outlined below is based on current funding
availability, and will be adjusted based on actual funding received. Programs include:

1. ngder Responsijve Treatment and Services for -Women.Client Groups - LEA

Pr imary' Curriculmm: Helping Women Recover: A Program for Tieaﬁng Substance
- Abuse — Specxai Edition for Use in the Criminal Justice System (Covington, Rev. Ed.
2008).

Schedule: The modules will be delivered 2 days a week, 1 % hours each, for 9 weeks, fora
total of*25.5 hours, and optional 11 sessions delivered 2 days a week, 1 ¥ hours each, for 6
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation
with SFAPD, and those in need’ of further trauma work will continue with additional .-
_treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to
extend and deepen the trauma work introduced in Helping Women Recover. Clients will
also be referred to community providers for ongomg gender responswe services.

2. Gender Responsive Treatment and Services for Men Client Groups - LCA

Primary Curriculom: Secking Safety A Treatment Manual for PTSD and Substance
Abuse (Najavits 2007),a flexible, cognitive-based curriculum designed for co-occurring
post traumatic stress disorder and substance use disorder, focusing on coping skills and
psychoeducation, with safety as the overarching goal (helping clients attain safety in their
relationships, thinking, behavior, and emotions).

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total
of 25 hours. Proposed program capacity is 240 men per year.

3. Coguitive Skills Development - LCA

Primary Curriculum: Thinking for a Changc (T4C), (National Insututlon of Corrections,
3.0 edition), an integrated, cognitive behavior change program for offenders. It is
anticipated that this core program will be included in the Reentry Services Plan for the
majority of CASC clients. The three components of T4C are: cognitive self-change, social
skills, and probiem-solving skills.

Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a
total of 37.5 hours (exciuding optional sessmns) Proposed program’capacity is 420 clients
pet year.

. 4, 'Anger Management - LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health
Clients — A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002)
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Schedule: The. modixles will be delivered once a week, 1 % hour sessions, one a week for
12 weeks, for.a total of 18 hours, Proposed program capacity is 96 clients per year.

5. Substance Abuse Comoonents ~LCA

a, Substance Abuse Education Gtoup

Primary Curriculum: ADDICTION: A Biopsychosocial Model (‘Térence T. Gorskd,
2004): Part 1; Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance
Abuse and Addiction.

. Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks,
_ for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year,

b. Outpatlent Substance Abuse Treatment

Primary Curriendum: RECOVERY: A Developmental Model (Tcience T. Gorski, 2004):
Part 1: The Recovery Process; Part 2; Building a Foundation for Recovery; Part 3: Creating
Quality Recovery.

Schedule: The modules will be delivered in 1% hour sessions, twice a week ovet 2 weeks,
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year.

¢. Relapse Prevention Training

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principies;
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs.
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy
‘Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problcms
{Terence T. Gorski and Stephen F. Grinstead, 2010)

Schedule: The modules will be dehvered 2 days a week, | hour each, for 10 weeks for &
total of 20 hours. Proposed program capacity is 48 women and 2388 men per year.

6. Life Skills Development Training — To be provided by community partner, Celiter
on Juvenile and Criminal Justice (CJCJ}

Primary Curricalum: Northern California Service League Life Skills and Employment
Readiness Program. That program covers such topics as seif-assessment, communications,

job search techmques and- interview skills. CJCJ transitional services' specialist will also
offer supportive services to CASC case managers for clients that are preparing for program
discharge. Emphasis will be placed on budgeting, money management, technology, finding
a safe place to live, nutrition, exercise, and many other topics designed to help clients live
successfully in the community. The Transitional Specialist will provide a full range of
. resource development and service referrals to CASC clients returning to the community. -

P-550 (9-14) 33 of 57 Fuly 1, 2014



Schedule: The modules will be delivered 5-days pér week, 4 hours each, for 1 week for a
total of 20 hours. This program will be provided once per month. Proposed program
capacity is 300 clients per year. ' . ' '

7. Parenting/Family Dynamics Training, and Batterers Tntervention Services —
Community Works

Primafy Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral
-parenting curriculum will be used for the parenting/family dynamics work. The research
based Manalive™ program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered
both at the CASC and in the Reentry Pod, on a schedule that is agreed upon by Community
‘Works, LCA, and APD. Each class size should not exceed 16 people.

8. Education/High Schocl Diploma/GED ~ Five Kevs Charter E‘jgh School

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity
will be established by Five Keys. :

9, Eninloyment Services —Two community partners, America Works and Center on
. Juvenile and Criminal Justice (CIC)

a) Emp{oymer{t Readiness

Primary Curriculum: Awakening New Futures created in 1988 by Northern California
Services League, specifically designed for ex-offenders. Other currictilum may also be
used by CJCJ or America Works. :

Schedule: - A-classroom will be devoted 5 days a week, 8 hours a day. The curricutum will
be delivered 2 days a week, 1 %% hours each, for 5 wecks, for a total of 15 hours.
Proposed program capacity is 480 clients per year. :

b)  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC to provide vocational
training and employment assistance to clients for pre-appremticeship and vocational
programs, as well as job placement. In addition, one-on-one career counseling will be
provided. Once placed in training or on the job, America Works will establish a weekly
retention working relationship with employer and employee to immediately address any
concerns or problems.

Additionally, CICI operates two federally funded employment programs. CJCT will move.

the San Francisco Training Partnership and Homeless Employment Coalition services and
staff to the CASC facility, allowing clients easy access to these services. Clients will
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receive an array of services including assessment and referral to shott-term training,
counseling, and job placement services, Participants in both of these programs will also
receive CICI's employment focused life skills trainings. In addition to providing the above

~ described services, CASC clients will be able to receive monetary support through a
flexible pool of monies identified fo offer clients training and other relevant supportive
services. These funds can be utilized for specific vocational trainings, uniform costs, and
work equipment and tools, if deemed dppropriate and necessary., These funds provide
direct assistance to the clients, allowing for better successes among the participant
population.

Schedule: A classroom will be devoted 5 dayé a week, 8 hours a day. Program capacity
will vary based on needs of the clients.

10. Recreation and Leisure Activities - LCA

CASC clients will be introduced to physical recreation and multi-cultural celebrations and
creative arts events, initially coordinated by staff and volunteers, and subsequently also
through their independent exploration.

Schedule: Clients will develop a weeldy recreation and leisure plan for pro-social activities
in the community with their Case Manager. '

11, thsi‘cal Health Services — various community providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James
Infirmary to accept eligible clients for medical assessment,” treatment and care.
Additionalty we have an LOI from St. Vincent de Paul Society who through their Wellness
Center will werk on the emotional side of physical health with programs of stress reduction
techniques, exercise, spiritual development as well as health topic discussions.

12. Graduations —LCA

To receive A CERTIFICATE OF GRADUATION,, clients must satisfactorily complete all
of their required individual program components as identified in their Reentry Services
Plan, and demonstrate their ability to apply the knowledge and tools they learned.

~ Schedule: Twice per yéar.
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13. Additional On-site Groups — LCA

ICA Case Managers and other trained staff and infems will facilitate weekday open
morning, lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The
Commumty Room will have cutrent resource information including community events and
services. :

Schedule: vary - during CASC hours of operation.

14. Recovery and Faith-Based Activities — various proups

Throughout the CASC program, clients will be provided with information if they choose to
explore and join organizations offering spiritual and healing groups and activities. Clients
will be provided extensive recovery group resource information.

15. Creative Arts ~ Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail,

A-Pod/Reeniry Pod. .
Schedule: vary - during CASC houm of operation.

16. Clothing Closet - LCA

The CASC will work with various- commumty groups to es’cabhsh a clothmg closet on-site at
the facility. }

17. Childeare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each client who has children. Referrals will -
be made fo agencies which offer muiti-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionaily balanced meals 5 days per week for
clients who spend four or'more hours engaged in programming a day. Bayview Humnters
Point Multipurpose Senior Services or another approved provider of food services will be
responsible for the food service. Programming will include nutrition education,
information on shopping and preparation, and also the opportunity to learn about foods of
different cultures, expanded to include information an muitlcultmal music, art, and

lifestyles.
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GASCi— Facility Oversight and Operations Responsibilities i

19. _Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff.
There will be a morning 12-Step meeting, a review of available weekend recreation and
community service projects, and the resource guides. Computer stations will be available
for clieat use. The on-duty Case Manager will have individual meetings with clients to
address any immediate concerns. Rehabilitative programming will be available for
working clients. :

- 20, Aluwmni Group program - LCA

' LCA Milestones program demonstrated the invalnable contribution of an active alumni
group, for the alumni themselves supporting each other, and as role models and support to
current clients, the program, and the community. Alumni co-facilitated cognitive-
behavioral and recovery groups, led groups for community recreation and cultural
activities, provided peer support onal: 1 basis, and led the weekly Sunday evemng group
meeting.

CASC will establish and strongly support an active Alumni Group with similar invaluable

contributions and benefits to the clients and the program. Representative members selected
by the Alumni Group, along with current clients, will serve on a Client Advisory Board.

21, Community Advisory Board

The CASC will be an important contributor to its community. An Advisory Board will be
established to provide ongoing support for planning and feedback, as well as additional

. resources for the program. This Board will meet quartetly at the facility, Members will
include social service providers, other community otganizations, busmesses, clients,
SFAPD and others.

Facility and Grounds requirements:

1.

2.

The CASC facility must be used exclusively for servmg the talget population and the Staff
associated with the program.

The CASC must be and remain in compliance with all applicable building, sanitation, health,
safety and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff
and clients. The plan will include monitoring and oversight of entry and exit traffic and will
ensure a sign-in/sign-out protocol for all facility visitors

Clients will be prohibited from loitering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SEAPD will staff

a separate SFAPD lobby,
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- 10.
11.

© 12,

13.

14,

15.
16.

17.
18,

18.
20.

21.

22.

The CASC should provide a cheerful décor and color-coordinated furnishings for the facility
with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and
dining area (eating and break room).

The CASC must have suf:ﬁcmnt space designated for clients to take scheduled breaks and eat
fanch.

The CASC must p10V1de for multiple classrooms fo permit training and services to be offered
simultaneously.

The facility must provide an adequate number of functional, clean, bathrooms in accordance
with City and County of San Francisco standards. The sinks shall provide both hot and cold
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be
considerate of gender needs-and be separately located. Restrooms must be in compliance
with the Americans with Disabilities Act (ADA). -

Client restrooms shall not be co-located with the restrooms for staff,

If urinalysis testmg is phased into programmmg, there must be a restroom for unnaly51s
testing. .

The CASC kitchen, cafeteria, food storage area, equipment, appliances, furnishings and
cabinetry, as well as all food service and preparation areas must meet all applicable health
and sanitation code standards. Accommodations shall be made for participants with
disabilities. ’

‘The CASC shall provide a wholesome and nutritionally balanced lunch a minimum of 5 days
per week for all program participants who spend 4 or more hours engaged in programming
on a given day. The CASC will be considerate of general health and dietary restrictions and
food prohibitions associated with cultural and religious traditions.

LCA shall regularty inspect the facility for pest infestation and shall maintain pest control
services to ensure the facility is free of insect and rodent infestation. Documentation of pest
control .services will be maintained at the facility and made available to the SFAPD staff
upon request. :

The CASC shall have proper lighting, heating, and ventilation.

The CASC shall have a secured maintenance room for storage of cleaning supplies, tools and
equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The
facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating
condition at all times and replaced when necessary.

The CASC shail have a plan to ensure comprehensive janitorial services

All repairs including plumbing, electrical and/or structural which affect the heaith and safety
of any occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA
must notify the SFAPD Reentry Services Manager immediately. -

LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff,
clients and ail client information. .

If LCA anticipates transporting participants via a private vehicle, all staff shall possess a
valid driver’s license and the vehicle shall be fully insured.

LCA shall have written CASC policies and procedures in accordance with SFAPD’s
regulations. This policies and procedures will be submitted to the SFAPD Reentry Division
for retention in the case file.

All CASC staff shall be trained and certified in first aid, including cardiopulmonary
resuscitation (CPR) within the first six weeks of employment and remain current throughout
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their employfnent relative to this contract, A record of first aid training shall be maintained
on file by the LCA. _

23. Fully stocked first aid kits will be readily available throughout the facility, The telephone
numbers of all focal emergency service agencies shall be posted and readily available to all
staff, '

24, No Smoking signs shall be posted in full view of the participants, staff and visitors.

Security and Safety Requirements:

‘1.

3.

Facility Security — The safety and security of chients, staff and visitors is of paramount
importance, '

LCA staff and on site security protocols will take a dignified and reasonable approach
to ensuring that the facility is free of weapons and contraband, and protected from
outside intrusions, Daily security and perimeter inspection of the facility will make
certain that functioning locks and latches are on all windows, doors and gates, and that
electrical lighting (inside and out) is operating properly. Door alarms may be used to
eliminate unauthorized egress or ingress during evening and night hours. Security
policies shall ensure that the clients are not locked inside the facility at any time.
Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective .relationship building, de-escalation strategies, and
emergency response and evacuation protocols. CASC monitors that play a- security
leadership role should make routine safety checks throughout the facility, and be
. primarily responsible for prompting attention towards any lighting, signage, training or
other upgrade that is needed to further ensure the safety of people and property at the
CASC.

Case Files

LCA will develop and maintain properly organized participant files and secure them in
a locked file cabinet or drawer. Files shall be considered confidential and protected
from any unauthorized use or disclosure. Electronic client files will be held to the same
security standard as hard copy files. The CASC will have written procedures for the
release of case file information to includer 1) the participant’s signed and dated
Release of Information Form, 2) the name of the person, agency or organization to
whom the information was released, and 3) the signature of the employee who released
the information and date of release.

Searches and Contraband

Whereas safety and security of CASC persons and property is of paramount
importance, and whereas SEAPD and CASC staff will take a responsible harm reduction
approach to addressing client substance abuse issues, CASC will create and honor a
dignified contraband search and client substance use response policy that will be in
compliance ‘with SFAPD regulations, policies, and procedures. Clients that enter the
CASC are subject to search, Any findings of contraband and/or signs of substance abuse
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shall be reported to the SEAPD staff as soon as possible after discovery. SFAPD and
CASC staff will follow an agreed upon protocol for responding to contraband, weapons
and substance usé.

- 4, Distarbance Control Plan

a.  LCA will have a written Disturbance Control Plan in the event of a major disturbance
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires,
suicides or attempted suicides, natural disasters; and accidental injuries to staff and
others, The plan shall include assistance from local law enforcement and/or
emergency agencies as circumstances warrant. The development of the Disturbance
Control Plan shall be coordinated with the SEAPD Reentry Services Manager, Once
the Disturbance Control Plan is developed, LCA will submit a copy to the SFAPD
Reentry Services Manager for retention in the contract file.

5. Fire Evacuation Emergency Procedures

a. LCA will have written procedures pertaining to fire prevention, safety requirements,
evacuation and emergency procedures that include instructions for the following:
o Immediate notification of the fire department. (inclusive of the designated
fire department’s address and telephone number)
_ Alert notification and/or evacuation of all occupants
Notification of authorities’
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

O 0 O 0 O

6. Emergency Evacnation Training

a. All personnel shall be trained in the implémentation of emergency procedures within 24
hours of their initial employment Annual refresher training shall be provided to all
personnel. All training is to be documented for compliance and maintained in
employee files.

7.  Quarterly Emergency Evacuation f)rills

a. LCA will conduct and document quarterly - emergency evacuation drills,
Documentation of each drill shall inclade: date and time of day; evacuation path used;
number of staff, participants and visitors mvoived amount of time to complete the drill,
dnd any pertinent comments,

8.  Posting of Emergency Evacuation Floor Plans

a, Clear, concise and site-specific emergency evacuation floot plans shall be posted as
appropriate at every- occupied floor location throughout the facility, The floor plans

+
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should be located near the identified exit doors on each floor. The evacuation diagram
~ plans shall be placed in tamper-proof frames and include the following:

0 - Evacuation diagram plan that identifies the “You Are Here,” location that
is compatible with the building floor plan.

o ‘BEvacuation plans, which include the location of buddmg exits, fire
extinguishers, pull-stations, fire hose cabinets, and first aid supplies.

o Emergency and evacuation procedures, including diagrammed evacuation

routes, shall be communicated to each new participant upon arrival,
9.  Smoke Detectors and Fire Extinguishers

A LCA shall provide operable and regularly tested smoke detectors and fire extinguishers
in key locations including the kitchen and classrooms. All tests shall be documented
and mamtamed at the facility site.

10. Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all
' hazardous, toxic, and volatile substances in accordance with the Hazardous Substances
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of
Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food ot
 kitchen supplies. Flammable substances such as gasoline, kerosene and paint thinner
shall be stared outside the facility’s main structure in approved containers inside
properly ventilated and labeled firsproof cabinets.

b. Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous
materials used in the facility, The MSDS shall be posted and immediately accessible
to staff and participants wherever these substances are used.

c. LCA will provide training to facility staff and program pammpants Documentation of
training shall be maintained in the facility files.

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together
to resolve any review findings. "The periodic reporting required by this -Agreement should
‘address LCA's progress toward mesting the above operatlonal and safety reqmrements as well
as any operational or safety issues that have arisen "

} 2.  Data Collection and Reports J

The Contractor shall submit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco
Adult Probation Department, The timely submission of all reports is a necessary and material
term and condition of this Agreement, The SFAPD shall require the following reports:

Monthly Referral Tracking Report, attached below as Attachment A

Monthly Client Activity Report, attached below as Attachment B

Monthly Traffic Tracking Report, the template of which is attached below as Attachment C
Quarterly and Annual Repotts, the template of which is attached below as Attachment D
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Al Monthly Reports are due by the 15® of each month following the reporting month.

Quatterly and Annual Reports shall be submitted in accordance with the following schedule:
Q1: July'1 — September 30 due by Octobet 30

Q2: October 1 —December 31 due by January 30

Q3: January 1 — March 31 due by April 30 ‘

Qd: April 1 — June 30 due by July30

Annual: July 1 - June 30 due by August 15

Should any of the due dates fall on a weekend day, the Report shaH be submitted the Friday prior

to the due date,

Reports shall be submxtted to thc Reentry Services Manager, also known herein as the Program

Liaison.

All CASC information, reports, writings, summary documents or press releases shall- be
reviewed and approved by the SFAPD prior to dissemination. LCA, and partners associated with
the CASC will consult with the SFAPD before publically 1eleasmg any CASC related
information to the public or other pr ofessional groups.

(3. Secﬁring Contract Staff

O

P-550 (9-14)

The Program and Associate Director should have a Master’s Degree in Social
Sciences or a related field; and at least one year of administrative experience in a

" program setting; or, a four-year degree in Social Sciences or related fields, and the

equivalent of three cumulative years of documented experience demonstrating a
history of administrative responsibility in criminal justice programs; or a two-year
degree (AA or AS) and the equivalent of five years of full-time administrative
experience in substance abuse programs combined with demonstrable familiarity
working with the target population.

The ECSW/LMEFT staff must be in possession of a valid license as a LCSW or a
LMFT issued by the California Board of Behavioral Science Examiners (CBBS),

or Registered Intern with CBBS.

Program staff will possess a four-year degree in Social Sciences or related fields -
and the equivalent of one year of documented criminal justice, substance abuse or
social services program management experience; or a two-year (AA or AS) and
the equivalent of two years® experience, ar a High School Diploms ot GED and
four cumulative years of full-time experience- ’

The Contractor shall review and approve in advance the resumes)qualiﬁcaﬁons of
all required personnel assigned to the contract to ensure the minimum specified
standards are met.
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o Ifacandidate or staff does not meet the minimum qualifications described, the
LCA and SFAPD should review the circumstances, and decide a course of action
that js in the best interest of the CASC program.

o The Contractor will send all final job descriptions to SRAPD for review prior to
posting; and will let SFAPD know when post:mg or active recruitment for any
posmon cominences.,

o The Contractor will.provide SFAPD with candidate resumes, as well as indication
of intent to hire a candidate. If a program staff is already a part of the Contractor
- team, the Contractor will provide SFAPD w1th staff name, and resume
information.

o All CASC program employees and subcontractors, as well as any person in the
operator’s organization who will have access to or entrance into the facility, or
“bthet services locations shall be required to meet the requirements to obtain a
SFAPD security clearance fo enter and work at the facility. It shall be the
. operator’s responsibility to retain approved clearances on-site as long as the staff
member is employed. The SEAPD reserves the right to deny and/or retract
security clearances upon written notification to the operator.

o Criteria for approval or denial of a position may include, but may not be Imited
to;

No arrests during the past three years.

*  Cannot currently be on parole, mandatory supervmlon PRCS or probation
or under any structured supervision as a result of criminal conduct.

*  Not required to register per Health and Safety Code Section 11590, Penal
Code Section 290, and/or Penal Code Section 451,

o Staff vacancies shall be brought to the immediate attention of the SFAPD Reentry
" Division. The operator may fill temporary vacancies internalty by a temporary
reassignment of existing qualified staff. The hiring process shall not exceed 30
days from the date of vacancy and the position must be filled within ‘60 days.

o The Contractor can make staffing and hiring modifications as needed for the ,
benefit of the CASC program, and with the prior approval of SFAPD.

4,  Department Liaison '
In performing the services provided for in this AgL eement; Contractor’s liaison with the

San Francisco Adult Probation Department will be Lauren Bell.
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5, - Attachments

Attachment A: Monthly Ref;arra] Tracking Report

AttachmentA - Honthfy Referral Data {Please mainlain 2 cumulative list)

SER DateReferred |ProbationOfficer SarviceType  |Slatus Stafus Date Supervision Unit

Aftachment B: Montblff Client Activity Report

+ [ATTACHVIENT B~ Morthiy (et Acthity Repoct

Attachment C; Monthly Traffic Tracking Report
A‘#—«LHMC*""L‘ T f/{um B )7 TV:(_ (’1&! (> }ZCP‘){"—

CASC TRAFFIC ANALYSIS

= Unduplicated  wTwffic

44

VAR 1005
ag4

55

R
PERESRTL 7o

&
OCTQEER-12 NOVEMBER-13 DECEMBER-1Z JANUARY-1d4 FEARUARY-24

MARTH-14 APRIL-14

3
in
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_ Attachment D: Quarterly and Annual Reports

A. Client Activity Summary

In Reporting Periad

To Date

Clients entering

Clients active

Clients discharged — inactive

Clients discharged — completed

Clients attending class

N P IR IS P

Clients entering from Reentry
Pad
. (subset of #1)

7. Clients active from Reentry Pod
(subset #2)

8. Clients from Reentry Pod
discharged — inactive -
(subset of #3) .

9. Cfients from Reentry Pod
discharged — completed
(subset of #4)

B. Referral Analysis for Reporting Period*

*1If fourth quarter, please provide both the fourth quarter and aggtegate annunal data.

By APD Division:

Total Referrals (FCM and SFA and Pod)
Total Referrals FCM.

Total Referrals SFA.

Total Referrals Pod.

Total Enrollments.

Total Discharged — Inactive.

Total Discharged - Completed Probation.

PN R N
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C. Engagement Analysis for Reporting Period
*If fourth quarter, please provide both the fourth quarter and aggregate annual data.

Note: Items 1 — 5 below are totals for the reporting period. Item 6 is a point-in-time count as of
the end of the reporting period. '

Summary
: Full Case Management Services for All

1. "Total Referrals
2. Total Enrolled
3. Total Discharged- Inactive
4, Total Discharged —

Completed Probation
5. Total Discharged —

Completed Service
6. Total Active as of end of

reporting period
Partner workshops

5 Keys CJCJ Commuxnity America
Employment | Yorks Works
Services
1. Total Referrals
2. Total Enrolled ]
3. Total Discharged- Inactive
4, Total Discharged —
. Completed Probation

5. Total Discharged —

Completed Service
6. Total Active as of end of

' reporting pericd '
CASC Workshops
| Anger Helping Seelring Safety Seeing Safety
Management | Women {FPod) (CASC)
Recover

1. Total Referrals
2. Total Enrolled
3, Total Discharged- Inactive
4, Total Discharged —

Completed Probation
5. Total Discharged —

Completed Service
6. Tatal Active as of end of

reparting period
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Substance Thinking for | Education/5Keys | Add-in All
Abuse a Change Other
Education Workshops
1. Total Referrals
2. Total Enrolled
3. Total Discharged-
Inactive
4. Total Discharged—
Completed Probation
5. Total Discharged - -
Completed Service
6. Total Active as of end
.| ofreporting period
THC
| (Lauren
will collect /
compile)
1. Total Referrals
2. Total beds available
3. Total placements
4. Total in housing as of end
of reporting period
D. Client Engagement Incentive Program Activity for Reporting Period
Number Number of
Distribated | Clients Served
1. Food Distribution:
a. Breakfasts .
b.Lunches
c. Other food
2. Tokens Distributed
3. Other incentives as
implemented
E. Narrative
a. Acdministrative Operations:
Successes, challenges, resolutions, and plans for the next quarter.
b. Staffing and Training Updates:
Successes, challenges, and resolutions, and plans for thc next quarter.
e. CASC Program, Client and Commumty Development:
Successes, challenges, and resolutions, and plans for the next quarter.
d. Reentry Pod:
Successes, challenges, and resolutians, and plans for the next quarter.
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e. Additional information to further illustrafe saccesses, challenges, resolutions, and
plans for next quarter

F. Annual Repo:i t Outcomes (The below outcomes are to be provided in the Annual Report
along with Q4 data as per the above sections, inclusive of a natrative that reflects on highlights.
of the year)

1. Employment Ouwtcomes (CICC and America Works)

Total job placements in reporting period

Number of clients who worked in job placement for 90 days or more in 1eport1ng period
Number currently employed in job placement as of end of reporting period

SR

Education Outcomes (5 Keys Partnership)

Total completed GED or HSD in reporting period

Total participating in literacy classes in reporting period
Total completing food handler certification

P oe R

Housing Outcomes
Number of clients under-housed at intake in reporting period
Number of clients homeless at intake in reporting period
Number placed in permanent housing in reporting period

. Number placed in stabilization unit in reporting petiod
Number placed in transitional housing in reporting period

O A0 oE W

Income Support Outcomes

Total in need of income support at intake

Total receiving GA as of end of reporting period
Total receiving SSI as of end of reporting period
Total employed as of end of reporting period

NN

Behavioral Health Outcomes

Number of clients with identified mental health need at intake during reporting period

. Number of clients with identified substance dependency issue at intake durmg reporting
pemod

c. Number of clients referr ed to behavioral health services durmg reporting period

e

2e. Appendix B—Z. Appendix B-2 “Budget” of the Agreement currently reads as
follows: '
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Appendix B-2

Budget
CASC Budget
(SF Day Reporting Center)

: 2013 - 2014
Detailed Budget for First Year . Budget
Personnel $ 713,339
Fringe Benefits $ 162,345
TOTAL SALARIES AND
FRINGE $ 875,684
Program Curriculum $ 7,500 .
Supplies $ 36,156
Equipment 3 29,159
Travel $ 750
Client Supportive Services $ 20,750
Interpretive Client Services’ $ 900
Parenting Skills Training $ 24,633
HUD Matching Funds - CJCT 3 20,000
Reentry Transportation ~ -

Vehicle/nsurance/etc. 13 -
Janitorial $ 30,000
Insurance 3 12,300
Maintenance/ Repair $ 2,400
Communications $ 14,400
Trainihg and Education (Staff) (ongoing
only) ' $ 6,820 |
Food $. 53,046 -
Occupancy Costs $ 31,651
Rent - 3 807,792
Utilities/Building Reimbursements $ 78,756
TOTAL NON PERSONNEL ITEMS 3 1,177,013
Subtotal: 3 2,052,697
Administrative Overhead (15%) $ 307,905
Total Funding Reguest $ 2,360,602
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Personnel and Fringe Detail:

ANNUALIZED :
POSITION TITLE FTE's SALARY Budget FY 13-14
CASC Program Director 1.0 $ 75750 3 75,750
Asst. Program Director / Financial
Manager 1.0 $ 65325 $ 65,325
Admin Assistant / Intake Specialist 1.0 $ 41,773 $ 41,773
Clinical Supervisor / Lead Case :
Manager 1.0 $ 68,000 $ 63,000
Case Manager 1.0 $ 42,155 b 42,155
Case Manager 1.0 § 41,773 $- 41,773
Case Manager 1.0 $ 41,773 $ 41,773
Case Manager’ 1.0 $ 41600 | $ 34,667
Case Manager 1.0 $ 41,600 $ 34,667
Case Manager - POD Lead Facilitator 1.0 b 52,000 $ - 8,667
Case Manager - POD Facilitator 1.0 $ 41600 | $ 27,733
Barrier Removal/Discharge Navigator 1.0 $ 41,600 $ '+ 17,333
Security Monitors / Counselors 2.0 $ 66560 | § 66,560
Staff Incentives 1.0 b 2,950 3 2,950
Seniors Specialist / Case Manager - 1.0 $ 53243 | $ 53,248
‘[ Employment Specialist (A&ZAF) 1.0 $ 53248 | § 11,093
Transitional Specialist - 1.0 $ 53,248 $ 53,248
Employment Specialist (Am Works) 1.0 $ 53248 | § 26,624
Employment Specialist - HUD
Funded 1.0 $§ 116580 | $ 116,580
‘ $
HUD FUNDING 1.0 $ 116,580 (116,580)
‘Weekend Operations Coordinator $ - $ -
Weekend Case Manager FT $ - $ -
Weekend Program Monitors PT $ - $ -
Transportation Staff 0.0 $ - 3 -
Transportation Staff 0.0 $ - 3 -
TOTALS 21.0 $1,110,611 $ 713,339
EMPLOYEE FRINGE BENEFITS $210,742 |. § 162,345
TOTAL SALARIES & BENEFITS $1,321,3531 % 875,684

Such appendix (A]men&ix B-2) is hereby amended in its entirety to read as follows:
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Appendix B-3
Monthly Cost Reimbursement Invoice and Budoet

Monthly Cost Reimbursement Invoice

¢ The SFAPD will reimburse for actual line item expenses incarred over the month
for expenses according t0 the approved budget in Appendix B-3.

s Monthly cost reimbursement invoices are due by the 15™ of each month following
the reporting month, The SFAPD has 30 days following the receipt of an
accurate, complete, and final Monthly Cost Reimbursement Request to reimburse
the Contractor for approved expenses. If the Contractor does not turn the Invoice
in by the 15® of the month, or it takes extra days for the Contractor to submit all
information needed to satisfy a “final® Monthly Invoice, the SFAPD will have 30
days from the date a *final” Reimbursement Invoice was completed to reimburse
the Contractor.
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Detailed Budget by Fiscal Year

Desoription Allogation FY 12/13 | Modtfied Allosation | Allocation FY13/14 | Allecation FY14/15 |  Allocation Allecation | Total Amount of
at ime of Award FY 12/13 Second Amedment | Third Amendment FY 15/16 FY 16/17 | Contract to Date

(6/1/12) First Amendment 7/1113) (771/14) TBD TBD
' (4/16/13) '
Totel Salarles 5| BEG4804:00 1| 41+ $220,969100 1) | I 587431330000 1 1 H $644:620.00+; 1 $1,576,828.00
Fringe Benefits BABEASQ00 ity [ H1853:1 280015 LHE: 8162, 348,00 HHLLIB177:816.00 1 $392.080.00
Total Personnel Expenses $724-770.00 | i $274 D97.001 $875,684.00 $822,136.00 $0.00 $0.00 | $1,971,917.00

Operating Expenses

Program Cuniculum

BT, 500 Q0 "$4‘BOO 043 $32,300.00
Supplies B0 1700 $56,256,00
Equipment $40.216.00
Travel $8.650.00
Client Supportive Senvices $62,220.00
{ Interpretive Cllent Senices $3,200.00
senlor Services (FY13/14 In personnel) $55,910.00
| _Parenting Skills Training . ; $61,433.00
Vogational/Employment Services(FY13/14 In personnel) [ i . L3000 bl $55,910.00
Transltional Services (FY13/14 In personnel) LG BOR00: L S 0I00 Lk LT $556,910.00
HUD Matching Funds - GJCJ 11181, 667i 00: - '$201000100‘ %41,667.00
Reentry Transportation ~ Vehlole/Insurance/ets I E L g 60001 1 $0.00
Other Ocoupancy Costs 111111 $3% 6521001 $36,152.00
Janitorial il S L 530,000100; Ein ANy $30,000.00
Insurance '$5 155,00 {11 L1812 3001001 1 $33,370.00
Malntenance/Repair/Janitoria (FY14/15) 1%2:500:00] L1 82 400'00 1L I L8254 . $28,750.00
Communications I ( | 14:400:00: 1 L $26,275.00
Training and Education (Staff) {ongoing only) 11 '$1 600100 11786,820:00 I $11,570.00
Food 4 H:$4,263!00 1 $58,046.00.[ [/ $86,929.00
Drug Testing 151, 500100 M IETEES0,00 111%0.00.) $1,900.00
S L L L Lt i L L ) $0.00
Total Operating Expenses §i569,315:00! $290,466.00 $368,740.00 $728,621.00
) $0.00
Rent [ $400:000:00 211 18134,632:00 i 8807: 792,000l f7‘!2 005-" it 0L 3 $1,750,216.,00
Utilties/Bullding Relmbursements fi 00 i THri#$13:126,00 Wi | H1B78: 786:00: {i FLtkiuis 00k JELHE $146,782.00
TOTAL DIRECT EXPENSES 1254911 470,00 ! $2.052,698.00 $2 053 568. 00 $0.00 $0.00‘ $4,607,436.00
|_Indireat Expenses 121118731676 00 [[1:788071808,00: s 1 15308,035,00 -1 1 $689.616.00
Capltal 1152, 570;949:00. b e 11 $2,510,949,00
TOTAL BUDGET $3,075795.00 |  $2,360,603.00 $2,361,603.00 $0.00 $0.00. | $7,798,001.00
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Personnel and ‘Fringe

Madified Allocation

Allocation FY13/14

. Allocation FY 1:2/13 FY 1213 Allocatlon FY14/15| Allocation | Allocation -
: at ime of Award Flrst Amendment | Second Amendment | Third Amendment | FY 15/16 | FY 16/17 | Total Amount of
POSITION TITLE (6/1/12) (4/16/13} (771/13) 7/1/14) TBD TBD- Contract to Date
CASC Prograr Director . $— 7000000 | § 37,500.00 | $ 75,7501 § 77,500 $ 190,750.00 |-
Asst. Program Director / Financlal Manager $——42.500:80 | § 25,000.00 | $ 65,325 | § 72,000 $ 16232500
Clinical Supervsor / Lead Case Manager $——B500000 | 6 70,417.00 | -8 ‘68,0001 5 71,000 $ ~ 209.417.00
Admin Assistent / Intake Specialist $F——26467%00 | 5 13,867.00 | B 41,773 [ 8 43,680 $ 99.320.00
" |Admin Assistant / Intake Specialist $ - |8 - § - § -
Case Manager §——473,333.00 | § 17,333.00 | 8 4215518 43,680 $  103,168.00
Case Manager $ - ] 27,733.00({ § 41,773 | 8 43,680 % 113/186.00
Case Manager § - % - 5 41,773 1% 43,680 ] 85463.00°
Case Manager § - 18 - |8 34,667 1 § 43,680 $ 78,347.00
Case Manager $ - $ - $ 3466718 43 680 ] 78,347.00
Case Manager - POD Lead Facllltator 3 - 18 - 18 8,667 | § - 3 8,667.00
Case Manager $ - 5 - B - & -
Case Manager 3 - 18 - i) - b -
Case Manager ~ POD Fagllitator ‘5 - - 3 - 3 27,733 | 8 43,680 $ 71413.00
Barnler Rempval/Discharge Navigator $ -~ | % - 18 17,333 | § 43680 3 61,013.00
Security Monltors / Counselors $———ER:000:00 | § 8,320,001 66,560 | § 34,840 3 10972000
Securlty Monitors / Counselors ] - 15 - - $ 34,840 § 34,840.00
Security Monitors / Counselors $ - ] - $ - $ -
Securlty Monitors / Counselors 3 - 18- - $ - 5 -
Staff Incentives 3 -~ 1§ - & 2,950 (% 5,000 3 7,950.00
Senlors Speciallst / Case Manager - 34 ] 6,933.00 | 8 53,248 13 - $ 60,181,00
Employment Speclallst (A&AF) $———— 34867400 [ & 65,933.001 % 11,003 | § - $ 18,026.00
Transitiopal Specialist [ — SR 6,933.00| 8 53,248 (8 - & 60,181.00
Employment Specialist (Am Works) 5 - ] i - $ 26,624 | $ - $ 26,624.00
Employment Specialist - HUD Funded 10430000 | § 38,860.00{ $ 116,580 1 § - § 15544000
HUD FUNDING $———{494,:300.00)! § (38,860.00)| $ (116,580) § - $  (155440.00)
Weekend. Operations Coordinator B - 3 - 5 - |8 - $ -
Weekend Case Manager FT B - 1% = § - | % - $ -
Weekend Program Monitors PT 5 - - 1% - & - 18 . $ -
$ - 18 - 18 - 3 -
» § - 18 - 1% - 5 -
Transportation Staff $——28.800-00 | § - [ - |5 - $ -
' Trapsportation Staff [ - |8 - 18 - 1% - 5 -
. G B
TOTALS §——— 56460400 | § 220,060 | § 713,339 [ $ 644 620 $ 1,578,926.00
EMPLOYEE FRINGE BENEFITS §————E7160.00 | § 53128.00 | 8 162,345 | § 177,516 $  302,088,00
TOTAL SALARIES & BENEFITS §— 70477000 |3 274,007 [ B 875,684 1§ 822 136 $ 1,871917.00
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2d. Insurance. Section 15 is hereby replaced in its entirety to read as follows:

15. Insurance.

a. Without in any way limiting Contractor’s lability purseant o the
“Indemnification” section of this Agl eement, Contractor must maintain in force, duting the full
tenn of the Agreement, insurance in the fol[owmg amounts and coverages:

D Workers’ Compensation, in statutory amounts, with Employers’ Liability
Limits not less than $1,000,000 each accident, injury, or illness; and

2) Commercial General Liability Insurance with limits not less than
$1,000,000 each ocourrence and $2,000,000 general aggregate for Bodily Injury and Property
Damage, including Contractual Liability, Personal Injury, Products and Compieted Operations;
pohcy must include Abuse and Molestation coverage, and

E)) Commercial Automobile Liability Insurance with limits not less than
$1, 000 000 each occurrence, “Combined Single Limit” for Bodily Injury and Property Damage,
in¢luding Owned, Non-Owned and Hired auto coverage, as applicable.

4y Professional {iability insurance, applicable to Contractor’s pmfess1on, with
Ixmlts not less than $1,000,000 each claim with respect to negligent acts, errors or omissions in
connection with the Services.

b. Commercial Generzl Liability and Commercial Automobile Liability Insurance
policies ‘must be endorsed to provide:

D Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees.

2) That such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out of this Agreement, and that
insurance applies separately to each insured against whom claim is made or suit is brought.

c. AH policies shall be endorsed to provide thirty (30) days’ advance written notice
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages.
Notices shall be sent to the City address set forth in the Section entitled “Notices to the Parties.”

d. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this Agreement
and, without lapse, for a period of three years beyond the expiration of this Agreement, to the
effect that, should occurrences during the contract term give rise to claims made after expu‘at;on
of the Agreement, such claims shall be covered by such claims-made policies.

e. = Should any required insurance lapse during the term of this Agreement, 1equests
for payments originating after such lapse shall not be processed until the City receives
satisfactory evidence of reinstated coverage as required by this Agreement, effective as of the
lapse date, If insurance is not reinstated, the City may, at its sole option, terminate this
Agreement effective on the date of such lapse of insurance.

f Before commencing any Services, Contractor shall furnish to City certificates of
insurance and additional insured policy endorsements with insurers with ratings comparable to
A-, VIII or higher, that are authorized to do business in the State of California, and that are
satisfactory to City, in form evidencing all coverages set forth above. Appr oval of the insurance
by City shall not relisve or decrease Contractor's liability hereunder.

g. The Workers’ Compensation policy(ies) shall be endorsed with a waiver of
subrogation in favor of the City for all work performed by the Contractor, its employees, agents
and subcontractors. . : ’

1
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h, If Contractor will use any subcontractor(s) to provide Services, Contractor shall
require the subcontractor(s) to provide all necessary insurance and to name the City and County
of San Franeisco, its officers, agents and employees and the Contractor as additional insureds.

2e. Replacing “Earned Income Credit (EIC) Forms” Section with “Consideration of
"Criminal History in Hiring and Employment Decisions” Section. Section 31 “Earned
Income Credit (EIC) Forms” is hereby replaced in its entirety to read as follows:

31, Consideration of Criminal History in Hiririg and Employment Decisions.

a, Contractor agrees to comply fully with and be bound by all of the provisions of-
Chapter 12T “City Contractor/Subcontractor Consideration of Criminal History in Hiring and
Employment Decisions,” of the San Francisco Administrative Code (Chapter 127), including the
remedies provided, and implementing regulations, as may be amended from time to time. The
provisions of Chapter 12T are incorporated by reference and made a part of this Agreement as
though fully set forth herein. The text of the Chapter 12T is available on the web at
www.sfgov.org/olse/fco. A partial listing of some of Contractor’s obligations under Chaptex 12T
is set forth in this Section. Contractor is required to coraply with all of the applxcable provxsmns
of 12T, irrespective of the listing of obligations in this Section. Capitalized terms used in this
Section and not defined in this Agreement shall have the meanings assigned to such terms in
Chapter 12T.

b The requirements of Chapter 12T shall only apply to a Contractor’s or
Subcontractor’s operations to the extent those operations are in furtherance of the performance of
this A greement, shall apply only to applicants and employees who would be ot are performing
work in furtherance of this Agreement, shall apply only when the physical location of the
employment or prospective employment of an individual is wholly or substantially within the
City of San Francisco, and shall not apply whea the application in a particular.context would
conflict with federal or state law or with a requirement of a government agency implementing
federal or state law.

c. Contractor shall incorporate by reference in all subcontracts the provisions of
Chapter 12T, and shall require all subcontractors to comply with such provisions. Coatractor’s
failure to comply with the obligations in this subsection shall constitute a matenal breach of this
Agreement.

d. Contractor or-Subcontractor shail not mquue about, require disclosure of, or if
such information is received, base an Adverse Action on an applicant’s or potential applicant for
employment’s, ot employee’s: (1) Arrest not leading to a Conviction, unless the Arrest is
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2)
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction
that has been judicially dismissed, expunged, voided, invalidated, or otherwise tendered
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a
Conviction that is more than seven years old, from the date of sentencing; ot (6) information
pertaining to an offense other than a felony or misdemeanor, such as an infraction.
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e. Contractor or Subcontractor shall not inquire about or require applicants,
potential applicants for employment, or employees to disclose on any employment application
the facts or details of any conviction history, unresclved arrest, or any matter identified in
subsection 31(d), above. Contractor or Subcontractor shall not require such disclosure or make
such inquiry until either after the first live interview with the person, or after a conditional offer -
of employment.

. Contractor or Subcontractor shall state in all solicitations or advertisements for
employees that are reasonably likely to reach persons who are reasonably likely to seek
employinent to be performed under this Agreement, that the Contractor or Subcontractor will
consider for employment qualified applicants with crirhinal histories in a manmner consistent with
the requirements of Chaptex 12T. :

g Contractor and Subcontractms shall post the notice prepar ed by the Office of
Labor Standards Enforcement (OLSE), available on OLSE’s website, in a conspicuous place at
every workplace, job site, or other location under the Contractor or Subcontractor’s control at
which work is being done or will be done in furthetance of the performance of this Agreement.
The notice shall be posted in English, Spanish, Chinese, and any language spoken by at least 5%
of the exnployees at the workplace, job site, or other location at which it is posted.

h. Contractor understands and agrees that if it fails to comply with the
requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies
available under Chapter 12T, including but not limited to, a penalty of $50 for a second violation
and $100 for a subsequent violation for each employee, applicant or other person as to whom a
violation occutred or continued, termination or suspension in whole or in past of this Agreement.

3.  Effective Date. Each of the modifications set forth in Secuon 2 shall be effective on and
after the dafe of this Amendment

. 4, Legal Effect, Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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- IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date
* first referenced above. ‘

CITY : CONTRACTOR
Recommended By: L.eaders In Cornmunity Alternaﬁyes,‘lnc.

| ‘ ilx‘ | f € 4 7 | e (r //
. W@&% " | o efon (AL —
Wendy S. Still, gskgxs Linda Commelly U
Chief Adult Probdtion Officer President/CEQ

San Francisco Adult Probation Department
. City vendor number: 25546
Approved as to Form:

Dennis J. Herrera
City Attorney

By: ~ )

- / ,ﬁ e
Jana Clark™ /

Deputy City Atidrney

Approved: .

/72 Tac Foélg’h'xi i f-/ AECH I
Dirgctor of the Office of Contract '
% Administration, and Purchaser
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City and County of San Francisco
Office of Contract Administration
Purchasing Division

Second Amendment
THIS AMENDMENT (this “Amendment”) is made as of .Tuly 1, 2013 in San Francisco,
California, by and between Leaders in Community Alternatives, Inc. (“Contractor”), and the

City and County of San Francisco, a municipal corporation (“City”), acting by and through its
Director of the Office of Contract Administration. ,

RECITALS
WHEREAS, City and Contractor have entered into the Agreement (as defined below); and
WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set

forth herein to:
o Modify Appendix A-1 to replace subcontractors and determine additional services and

location; and
¢ Modify Appendix B-1 to include the FY 13/14 Budget detailed with approved project
funds allocatlon .
NOW, THEREFORE, Contractor and the City agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a.  Agreement. The term “Agreement” shall mean the Agreement dated June 1, 2012
between Contractor and City, as amended by the:

" First Amendment, dated April 15, 2013.

b.  Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2.  Modifications to the Agreement., The Agreement is hereby modified as follows:

a. Appendix A-1. Appendix A-1, “Services to be provided by Contractor” of the
Agreement currently reads as follows: :
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Appendix A-1
Services to be prowded by Contractor

] 1.  Description of Services: : J

The Contractor will manage and operate the Community Assessment and Services Center
facility, and oversee the delivery of center and off-site reentry support services for clients
of the San Francisco Adult Probation Department. Additionally, the Contractor will
provide case management and transitional planning, and some rehabilitative programming
such as Thinking for a Change, Seeking Safety, and other as agreed upon educational
groups with clients in San Francisco County Jail #2, A —Pod, the Reentry Pod.

SCOPE OF WORK

CASC 2 Servics Delivery Responsibilities *
A. PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately
integrate the National Institute of Correction’s eight evidence-based principles for effective
intervention within community corrections into every facet of service delivery. The eight
principles are:

1) Assess Criminogenic Risks/Needs
2) Enhance Intrinsic Motivations
3) Target Interventions '
i. Risk Principle: Pnonhze supervision and treatment resources for hlgher
risk offenders.
ii. Need Principle: Target interventions to cnmmogemc (correlated to crime)
needs. -
© iii. Responsivity Prme1p1e Be responsive fo temperament learning style,
motivation, culture, and gender when assigning programs.
iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine
months. ,
v. Treatment Principle: Integrate treatment into the full sentence/sanction
requirements.
4) Skill Train with Directed Practice (e g., use cognitive bebavioral treatment methods)
" 5) Increase Positive Reinforcement ‘
6) Engage Ongoing Support in Natural Communities
7) Measure Relevant Processes/Practices
8) Provide Measured Feedback

The CASC program design incorporates these principles in services for all clients. Each client
will complete a COMPAS risk-assessment (principle 1) with the aim of identifying and targeting
interventions (principle 3). All of the services offered are structured to -enhance intrinsic

!
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motivation (principle 2) and will engage all individuals in skill building activities (principle 4).
The services offered will provide positive reinforcement for the development of new skills and
behaviors (principle 5) and will support the socialization of individuals as they re-enter their
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA
will measure the implemented practices (principle 7) and will provide measured feedback and
outcomes to the SFAPD (principle 8). As established in cooperation with SFAPD and tracked by |
CASC staff, progress will be measured, including clients’ compliance with their COMPAS
Individualized Treatment and Rehabilitation Plan attenidance, participation-in assigned onsite and
community activities, completion of components, and any special accomplishments and
challenges. 9) Case manager to client case load ratios will not exceed 1:25 except in
circumstances in which LCA and APD have discussed, and agreed upon a modification to that
ratio, Any concerns or problems will be reviewed in the weekly case conferences with SFAPD;
with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT

A comprehensive program is essential for our clients’ successful, sustained community
reintegration. :

The CASC services will incorporate and include:

1) Gender Responsive Strategies

2) Strength Based, Trauma Informed and Family Focused Strategies .

3) Criminogenic Needs and Community Functioning Factors.

4) Collaborative and Coordinated Case Conferencing

5) Review of COMPAS Assessment and creation of Reentry Services Plan
6) Administration of Secondary Assessments o

7) Coordinated Case Management

C. OVERVIEW OF SERVICE DELIVERY COMPONENTS

LCA, including partner providers, will provide services from progfam .referral to élient
termination from or completion of services. Client referrals may originate in the Reentry Pod .
located inside of County Jail #2 or by SFAPD DPOs whose clients are already under community

supervision. . ..
Services components include:

1) Reentry Transportation

2) Intake

3) Orientation and Enrollment

4) Rehabilitation Services . ‘
5) Individualized Case Management, including Clinical Case Management.
6) Community Service and Activities

7) Aftercare Services
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D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS

The overall LCA CASC program design emphasizes and supports clients’ strengths, positive

“change, and the importance of accountability. Best practices includes providing incentives and
rewards for progress and achieving goals, and structured sanctions that are swift and certain
when clients do not meet program expectations or personal responsibilities.

E. REHABILITATIVE PROGRAN[S

The CASC will offer a full array ‘of on and off site rehabilitative programs designed to
successfully transition offenders back into their communities. The interventions. and services
strive to use evidenced-based curricula whenever available, and to engage clients and address
their criminogenic needs and community functioning factors. Clients will be assigned to
rehabilitative services in accordance with their Individualized Treatment and Rehabilitation
and/or Reentry Services Plan. Requirements for program completion of each component will be
identified in the Reentry Services Plan and adjusted, as needed, through case conferences.
Program capacity outlined below is based on current funding availability, and will be adjusted
based on actual funding received. Programs include:

1. Gender Responsive Treatment and Services for Women Client Groups - LCA

Primary Curricalum: Helping Women Recover: A Program for Treating Substance
Abuse — Special Edmon for Use in the Cnmmal Justice System (Covington, Rev. Ed.
2008).

Schedule: The modules will be delivered 2 days awéek, 1 % hours each, for 9 weeks, for a
total of 25.5 hours, and optional 11 sessions delivered 2 days a week, 1 % hours each, for 6
weeks, for a total of 16.5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation
with SFAPD, and those in need of further trauma work will continue with additional
treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to-
extend and deepen the trauma work introduced in Helping Women Recover. Clients will
also be referred to community providers for ongoing gender responsive services.

2. Gender Responsive Treatment and Services for Men Client Groups - LCA

Primary Curriculum: Seeking Safety A Treatment Manual for PTSD and Substance
Abuse (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring

" post traumatic stress disorder and substance use disorder, focusing on coping skills and
psychoeducation, with safety as the overarching goal (helping clients attain safety in their
relationships, thinking, behavior, and emotlons)

Schedule: The modules will be delivered 3 days a week, 1 hour each, for 9 weeks for total
of 25 hours. Proposed program capacity is 240 men per year.
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3. Cogmﬁve Skills Development LCA

Primary Curriculum: Thinking for a Change (T4C), (National Instltu’uon of Corrections,
3.0 edition), an integrated, cognitive behavior change program for offenders. It is
anticipated that this core program will be included in the Reentry Services Plan for the
majority of CASC clients. The three components of T4C are: cognitive self-change, social
skills, and problem-solving skills. '

~ Schedule: The modules will be delivered 3 days a week, 1Y% hours each, for 9 weeks for a
total of 37.5 hours (excluding optional sess1ons) Proposed program capacity is 420 ohents
per year

4. Anger Management - LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health
Clients — A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002)

Schedule: The modules will be delivered once a week, 1 % hour sessions, one a week for
12 weeks, for a total of 18 hours. Proposed program capac1ty is 96 clients per year
5. Substance Abuse Components — L.CA -

a. Substance Abuse Education Group

Primary Curriculum: ADDICTION: A Biopsychosocial Model (Terence T. Gorski,
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors Part 3: Substance
Abuse and Addiction.

~ Schedule: The modules will be delivered in 1% hour sessions, twice a Week over 2 weeks,
for a total of 6 hours, Proposed program capacity is 48 women and 288 men per year.

b. Outpatient Substance Abuse Treatment

Primary Curriculum: RECOVERY: A Developmental Model (Terence T. Gorski, 2004):
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery, Part 3: Creating
Quality Recovery. .

Schedule: The modules will be delivered in 1% hoﬁr sessions, twice a week over 2 weeks,
for a total of 6 hours. Propos.ed program capacity is 48 women and 288 men per year.

c. Relapse Prevention Trajning -

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles;
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs.
The Relapse Prevention Training groups will then utilize: Relapse Prevention Therapy
Workbook: Identifying Early Warning Signs Related to Personality and Lifestyle Problems
(Terence T. Gorski and Stephen F. Grinstead, 2010)
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Schedule: The modules will be delivered 2 days a week, 1 hour each, for 10 weeks for a
total of 20 hours. Proposed program capacity is 48 women and 288 men per year.

- 6. Life Skills Development Training — To be provided by commlinitv partner, CJCJ

Primary Curriculum: Northern California Service League Life Skills and Employment
Readiness Program. That program covers such topics as self-assessment, communications,
job search techniques and interview skills. CJCIJ transitional services specialist will also
offer supportive services to CASC case managers for clients that are preparing for program
dischatge. Emphasis will be placed on budgeting, money management, technology, finding
a safe place to live, nufrition, exercise, and many other topics designed to help clients live
successfully in the community, The Transitional Specialist will provide a full range of -
resource development and service referrals to CASC clients returning to the community.

Schedule: The modules will be delivered 5 days per week, 4 hours ééch for 1 week for a
total of 20 hours. This program will be provided once per month, Proposed program
capacity is 300 clients per year, v

7. Parentmg Skdlls Trammg Funding contingent — Commumtv Works

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral
parenting curriculum.

Schedule: The modules will be delivered 3 sessions per week, 1 % hours each, for 16
weeks, for a total of 72 hours. Proposed program capacity is 48 clients per year.

8. Education/High School Dipoloma/GED — Five Keys Charter High School

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity
will be established by Five Keys,

9. Employment Services — Anders and Anders/BHPMSS/CICJ

a) Employment Readiness

Primary Currienhom: Makin’ It Work for .(Ex) Offenders in Transition (Dr. Steve
- Parese), specifically designed for ex-offenders. CJCJ transitional services or other
curriculum may also be used.. :

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curricﬁlum will
be delivered 2 days a week, 1 % hours each, for 5 weeks, for a total of 15 hours.
Proposed program capacity is 480 clients per year.
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b)  Vocational Services

Anders and Anders Foundation will bring 1 FTE Employment Specialist to the CASC to
provide vocational training and employment assistance to clients for pre-apprenticeship
programs. In addition, one-on-one career counseling will be provided. Once placed in
training or on the job, Anders and Anders will -establish a weekly retention working
relationship - with employer and employee to immediately address any concerns ot
problems.

Additionally, CICJ operates two federally funded employment programs. CJCJ will move
the San Francisco Training Partnership and Homeless Employment Coalition services and
staff to the CASC facility, allowing clients easy access to these services. Clients will
receive an array of services including assessment and referral to short-term training,
counseling, and job placement services. Participants in both of these programs will also
receive CJCJ’s employment focused life skills trainings. In addition to providing the above
described services, CASC clients will be able to receive monetary support through a
flexible pool of monies identified to offer clients training and other relevant supportive
services. These funds can be utilized for specific vocational trainings, uniform costs, and
work equipment and tools, if deemed appropriate and necessary. These funds provide
direct assistance to the clients, allowing for better . successes among the participant
population.

Schedule: A classroom Wﬂl be devoted 5 days a week, 8 hours a day Program capacrty '
will vary based on needs of the clients.

10. Recreation and Leisui’e Activities - LCA

CASC clients will be introduced to physical recreation and multi-cultural celebrations and
creative arts events, initially coordinated by staff and volunteers, and subsequently also
A through therr independent exploratron

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities
in the community with their Case Manager.

11. "Physical Health Services — various community providers

CASC clients not eligible for public insurance programs such as Medi-Cal; and who do not
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James
Infirmary to accept eligible clients for medical assessment, treatment and care.
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness
Center will work on the emotional side of physical health with programs of stress reduction
techniques, exercise, spiritual development as well as health topic discussions.
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12. Graduations — LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactorily complete all
of their required individual program components as identified in their Reentry Services
Plan, and demonstrate their ability to apply the knowledge and tools they learned.

Schedule: Twice per year.

13. _Additional On-site Groups — T.CA

LCA Case Managers and other trained staff and interns will facilitate. weekday open
morning, lunchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The
Community Room will have current resource information including community events and
services.

Schedule: vary - during CASC hours of operation.

14. Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to
explore and join organizations offering spiritual and healing groups and activities. Clients
will be provided extensive recovery group resource information.

15.  Creative Arts — CommunitY.Works

Commumnity Works will conduct active Creative Arts groups at the CASC.
Schedule: vary - during CASC hours of operation.

16. Clothing Closet - LCA

The CASC will work with various community groﬁps to establish a clothing closet on-site
~ at the facility.

17. Childeare - 1.CA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each client who has children. Referrals will
" be made to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for
clients who spend four or more hours engaged in programming a day. Bayview Hunters
Point Multipurpose Senior Services or another approved provider of food services will be
. responsible for the food service. Programming will include nufrition education,
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CASC — Facility Oversight and Operations Responsibilities

information on shopping and preparation, and also the opportunity to learn about foods of
- different cultures, expanded to include information on multlcultural music, art, and
lifestyles.

19. Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff.
There will be a morning 12-Step meeting, a review of available weekend recreation and
community service projects, and the resource guides. Computer stations will be available
for client use. The on-duty Case Manager will have individual meetings with clients to
address any immediate concerns. Rehabilitative programmng will be available for
working chents

20. Alumm Group program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alumni
group, for the alumni themselves supporting each other, and as role models and support to
current clients, the program, and the community,  Alumni co-facilitated cognitive-
behavioral - and recovery groups, led groups for community recreation and cultural
activities, provided peer support on a 1:1 basis, and led the weekly Sunday evening group
meeting.

CASC will establish and strongly support an active Alumni- Group with similar invaluable
contributions and benefits to the clients and the program. Representative members selected
by the Alumni Group, along with current clients, will serve on a Client Advisory Board.

21.. Community Advisory Board

The CASC will be an important contributor to its community, An Advisory Board will be

established to provide ongoing support for planning and feedback, as well as additional

resources for the program. This Board will meet quarterly at the facility, Members will

include social service providers, other community orgamzahons businesses, clients,
- SFAPD and others.

Facility and Grounds requirements:

L.

2.

The CASC facility must be used exclusively for serving the target population and the staff -
associated with the program.

The CASC must be and remain in compliance with all applicable building, sanitation, health,
safety and fire codes, as well as city and county zoning and use ordinances.

The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff
and clients. The plan will include monitoring and oversight of entry and exit traffic and will
ensure a sign-in/sign-out protocol for all facility visitors

Clients will be prohibited from loitering outside of the facility.
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- 5. The facility will include a staffed receptlon lobby for CASC services. The SFAPD will staff
- aseparate SFAPD lobby.

6. The CASC should provide a cheerful décor and color-coordinated furnishings for the facility
with special emphasis on the lobby, hallways, classrooms and treatment restrooms, and
dining area (eating and break room).

7. The CASC must have sufficient space designated for clients to take scheduled breaks and eat
lunch.

8. The CASC must provide for multiple classrooms to permit training and services to be offered
simultaneously.

9. The facility must provide an adequate number of functional, clean, bathrooms in accordance
with City and County of San Francisco standards. The sinks shall provide both hot and cold
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be
considerate of gender needs and be separately located. Restrooms must be in comphance
with the Americans with Disabilities Act (ADA).

10. Client restrooms shall not be co-located with the restrooms for staff,

" 11. If urinalysis testmg is phased into programming, there must be a restroom for urinalysis . .
testing.

12. The CASC kitchen, cafeteria, food storagc area, equipment, appliances, furnishings and

" cabinetry, as well as all food service and preparation areas must meet all applicable health
and sanitation code standards. Accommodations shall be made for participants with
disabilities.

13. The CASC shall provide a wholesome and nuiritionally balanced lunch a minimum of 5 days
per week for all program participants who spend 4 or more hours engaged in programming
on a given day, The CASC will be considerate of general health and dietary restrictions and
food prohibitions associated with cultural and religious fraditions.

14. LCA shall regularly inspect the facility for pest infestation and shall maintain pest control
services to ensure the facility is free of insect and rodent infestation. Documentation of pest
control services will be maintained at the facility and made available to the SFAPD staff
upon request.

15. The CASC shall have proper hghtmg, heating, and ventilation.

16. The CASC shall have a secured maintenance room for storage.of cleaning supplies, tools and
equipment (e.g., mops, brooms; buckets, etc.) and shall be equipped with a utility sink, The
facility, equipment, furniture, appliances, etc. shall be kept clean and in good operating
condition at all times and replaced when necessary.

17. The CASC shall have a plan to ensure comprehensive janitorial services

18, All repairs including plumbing, electrical and/or structural which affect the health and safety
of any occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA

. must notify the SFAPD Reentry Services Manager immediately.

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff,
clients and all client information.

20.If LCA anticipates transporting participants via a private vehicle, all staff shall possess a
valid driver’s license and the vehicle shall be fully insured.

21.LCA shall have written CASC policies and procedures in accordance with SFAPD’s
regulations. This policies and procedures will be submitted to the SFAPD'Reentry Division
for retention in the case file.
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22. All CASC staff shall be trained and certified in first aid, including cardiopulmonary
resuscitation (CPR) within the first six weeks of employment and remain current throughout
their employment relative to this contract. A record of first aid training shall be maintained
on file by the LCA. -

23. Fully stocked first aid kits will be readﬂy avaﬂable throughout the facility. The telephone
numbers of all local emergency service agencies shall be posted and readily avaﬂable to all

staff.,

24. No Smoeking signs shall be posted in full view of the part101pants staff and V1$1tors

Security and Safety Requirements:

1.

3.

a.

Facility Security — The safety and secunty of clients, staff and visitors is of paramount
importance.

LCA staff and on site security protocols will take a dignified and reasonable approach
to ensuring that the facility is free of weapons and contraband, and protected from -
outside intrusions. Daily security and perimeter inspection of the facility will make
certain that functioning locks and latches are. on all windows, doors and gates, and that
electrical lighting (inside and out) is operating properly. Door alarms may be used to
eliminate unauthorized egress or ingress during evening and night hours. Security
policies shall ensure that the clients are not locked inside the facility at any time.

Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and
emergency response and evacuation protocols. CASC monitors that play a security
leadership role should make routine safety checks throughout the facility; and be
primarily respons1b1e for prompting attention towards any lighting, signage, training or
other upgrade that is needed to further ensure the safety of people and property at the
CASC.

. Case Files

"~ LCA will develop and maintain properly organized participant files and secure them in

a locked file cabinet or drawer. Files shall be considered confidential and protected
from any unauthorized use or disclosure. Electronic client files will be held to the same
security standard as hard copy files. The CASC will have written procedures for the
release of case file information to include: 1) the participant’s signed and dated
Release of Information Form, 2) the name of the person, agency or organization to
whom the information was released, and 3) the signature of the employee who released
the information and date of release.

Searches and Contraband

Whereas safety and security of CASC persons and property is of paramount

importance, and whereas SFAPD and CASC staff will take a responsible harm reduction
approach to addressing client substance abuse issues, CASC will create and honer a
dignified contraband search and client substance use response policy that will be in
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compliance with SFAPD regulations, policies, and procedures. Clients that enter the
CASC are subject to search, Any findings of contraband and/or signs of substance abuse
shall be reported to the SFAPD staff as soon as possible after discovery. SFAPD and
CASC staff will follow an agreed upon protocol for responding to contraband weapons
and substance use.

. Disturbance Control Plan

=

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance
such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires,
suicides or attempted suicides, natural disasters; and accidental injuries to staff and
others. The plan shall include assistance from local law -enforcement and/or
emergency agencies as circumstances warrant, The development of the Disturbance
Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once
the Disturbance Control Plan is developed, LCA will submit a copy to the SFAPD
Reentry Services Manager for retention in the contract file.

5.  Fire Evacuation Emergency Procedures

a. LCA will have written procedures pertaining to fire prevention, safety requirements,
evacuation and emergency procedures that inchude instructions for the following:
o Immediate notification of the fire department (inclusive of the designated
fire department’s address and telephone number)
Alert notification and/or evacuation of all occupants
Notification of authorities
Control and the extinguishing of fires
Evacuation routes and procedures
Other to be identified procedures

O O 0 OO0

C e

Emergency Evacuation Training

a. All personnel shall be trained in the implementation of emergency procedures within 24
hours of their initial employment. Annual refresher training shall be provided to all
personnel. All training is to be documented for compliance and maintained in
employee files.

7. Quarterly Emergency Evacuation Drills

a. LCA will conduct and document quarterly emergency evacuation drills.
Documentation of each drill shall include: date and time of day; evacuation path used,;
number of staff, participants and visitors involved; amount of time to complete the drill,
and any pertinent commments.
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8.

Posting of Emergency Evacuation Floor Plans

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as

- appropriate at every occupied floor location throughout the facility. The floor plans

should be located near the identified exit doors on each floor. The evacuation diagram
plans shall be placed in tamper-proof frames and include the following:

9.

a.

10.

b.

C.

o Evacuation diagram plan that identifies the “You Are Here,” location that
is compatible with the building floor plan. :

o} Evacuation plans, which include the location of buﬂdmg ‘exits, fire
extinguishers, pull-stations, fire hose cabinets, and first aid supplies.

o Emergency and evacuation procedures, including diagrammed evacuation

routes, shall be communicated to each new partlmpant upon arrival.

Smoke Detectors and Fire Extmgulshers

LCA shall provide operable and regularly tested smoke detectors and fire extinguishers
in key locations including the kitchen and classrooms. All tests shall be documented
and maintained at the facility site.” -

Hazardous, Toxic and Volatile Substances

LCA shall maintain a written policy for inventory, use, storage and disposal of all

hazardous, toxic, and volatile substances in accordance with the Hazardous Substances

Information and Training Act, Chapter 2-5 (commmencing with Section 6360), Part 1 of

Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be

stored in firnace areas, kitchens, dining areas, or in close proximity to stored food or .

kitchen supplies. Flammable substances such as gasoline, kerosene and paint thinner

shall be stored outside the facility’s main structure in approved containers inside
properly ventilated and labeled fireproof cabinets.

Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous
materials used in the facility, The MSDS shall be posted and immediately accessible
to staff and participants wherever these substances are used.

LCA will provide training to facility staff and program participants. Documentation of
training shall be maintained in the facility files. :

The SFAPD and LCA will conduct an annual review of facility protocols, and will work together .
to resolve any review findings. "The periodic reporting required by this Agreement should
address LCA's progress toward meeting the above operational and safety requirements, as well
as any operational or safety issues that have arisen ".

| 2.

Data Collection and Reports . I

The Contractor shall submit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco
Adult Probation Department. The timely submission of all reports is a necessary and material
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term and condition of this Agreement. The reports, including any copies, shall be submitted on
recycled paper and printed on double-sided pages to the maximum extent possible.

REPORTING

Monthly and quarterly reports will serve as interim .evaluations of CASC successes and

challenges. and the annual report will serve as indication of the CASC’s progress towards poals,

obiectives and performance measures.

All CASC information, reports, writings, summary documents or press releases .shall be

reviewed and approved by the SFAPD prior to dissemination. LCA, and partners associated with

the CASC will consult with the SFAPD before publically releasing any CASC related
information to the pubhc or other professional groups. '

1.  Monithly Data Report — Due the 15 of each month for services provided in the

previous month.

At a minimum the report shall. include the data elements listed below in the
section entitled "Monthly Data Collection". The SFAPD will work with the
Contractor to identify. additional pertinent client and program data points to be
tracked. The monthly data report shall also be accompanied by highlights of
CASC program and services successes over the month, a list of problems/issues
encountered during the month and the plan for resolving them, as well as any
major events or activities that are planned for the subsequent month (s). The
SFAPD and LCA will work together over the course of the contract to update data
collection and monthly information submissions as needed.

2. Monthly Cost Reimbursement Invmce — Due the 5® of each month for previous

month’s expendltures

Monthly cost reimbursement invoices will reimburse for actual line item expenses
incurred over the month for expenses according to the approved budget in
Appendix B of this Agreement. Subsequent to determining the availability of
funds each year during the contract period of June 1, 2012 — June 30, 2017, the
SFAPD and Contractor will re-negotiate the project budget so that it reflects
actually available funds for a subsequent period, and agreed upon CASC setrvices,
activities and performance measures. All negotiated costs will reflect industry
standards for delivering services and will never exceed the total approved amount
of this contract. :

Quarterly CASC Program Report — Will be due Qct. 15™ (for the period of June 1

— September 30), January 15 (for the period of October 1 thru December 3 1), April
15™ (for the period of January thru March 31) and July 15™ The July 15™ report will

serve as a cumulative annual report.
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s The quarterly report information will include analysis that builds off of the
monthly data reports. :

o The report will provide a succinct description of the key CASC services provided
during the time period, as well as a report back on baseline information, and
progress towards the below goals, objectives and performance measures.

» Quarterly data analysis should suggest what the data indicates about client
demographics and needs, as well as dny system or service improvements that
could be made to further the success of the CASC.

e The 4™ quarterly report will be a cumulative annual report.

- 4. Annual CASC Program Report :

o The annual report should provide a cumulative qualitative and quantitative
analysis of monthly data and quarterly report information, as well as a robust
report-back of CASC activities, successes and challenges over the year.

s The Annual Report will be shared with San Francisco Mayor Ed Lee, the San
Francisco Board of Supervisors and other policy.and political stakeholders that
are interested in high-impact criminal justice reform. To maintain broad-based
support of this project, the CASC will need to show: results.

MONTHLY DATA COLLECTION

The SFAPD and Contractor will continue to refine participant and program data elements during
the initial and subsequent contract terms. The below represents the minimum data collection
requirements - the Contractor should report back on the information on a monthly and quarterly
basis as per the above instruction. * '

CLIENT/ General Intake/Enrollment Data Points

" Unique identifier for each client.
CASC Intake, Enrollment, Orientation, ITRP and Referral dates.
Participant SFAPD Number.
COMPAS completed (Y/N)

ITRP completed (Y/N) ,
Secondary Assessments Completed .
Personal Service Plan reflective of COMPAS, ITRP and as appropriate Secondary
Assessment Results (Y/N)
Participant Full Name,
Participant Date of Birth.
Gender.

. Sexual Orientation.

Race and Ethnicity.
Preferred Language.
Current living situation. . ) _

-History of Mental/Behavioral Health Challenges (Y/N)
Medication (Y/N — Detail any current medications)
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PROGRAMMATIC Data Points (Not captured in the performance measures section) .

Homeless (Y/N)
Highest level of education completed_

Ever expelled from school (Y/N)

Employment status prior to admission to CASC.

Ever work full-time for one employer for six months or more (Y/N) .
If employed, full-time/part-time, start date, end date, wages, and occupatlon.
Ever fired from a job (Y/N).

Marital or Domestic Partnership Status,

Disability (Y/N — Describe).

Number of prior substance abuse treatment episodes.

Victim of domestic violence or physical abuse (Y/N).

Physical health diagnosis (Y/N — describe) ‘

Dental needs (Y/N — describe)

Victim of sexual abuse (Y/N).

Number of children and living arrangement of each child.

Name and date of birth of each child.

" Primary caretaker of children (Y/N).

Age at first drug/alcohol use.

. Number of years of problem use.

Primary/secondary drug of choice.

Age at first arrest,

Involvement in Dependency or Delinquency systems (Y/N).

Prior Service in the Military (Y/N).

Number of prior arrests.

Ever in jail for a probation violation (Y/N).

Family structure (close relatives and living arrangements of each).

# of reentry transportation requests made.

# of reentry transports completed.

# of new people referred into Remedial Sanctions program

% of participants that completed their required Remedial Sanctions

# of participants assessed for income benéfits or who obtained transitional or
unsubsidized employment during the period '

% of people that were not approved for income benefits (provide a summary of
denial circumstances in quarterly narrative)
% of all people that demonstrated increased income as a result of employment,
benefits acqu1smon, etc.

- QUARTERLY AND ANNUAL REPORT ]NFORMAT[ON

BASELINE INFORMATION - Quarterly and annual reports should include a report

" back on the below baseline imformation.
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‘What is the baseline recidivism rate

‘What is the target population

How many staff provide direct services

How many participants were eligible to participate in the time period

How many of the total eligible participants were medium to high risk

Of the eligible medium to high risk referrals, how many were enrolled (completed
CASC intake/assessment and orientation).

Of those enrolled, how many showed up for a first class

o Of those that showed up for a first class, how many maintained an active CASC
program status during the reporting period? (Active status means that a
participant participated in CASC services during the month of the closmg
reporting period).

¢ & o o o

GOALS, OBJECTIVES AND PERFORMANCE MEASURES — Quarterly and annual”
reports should document progress towards the belcw goals, objectives and performance
measures,

Goals ,
¢ Reduce recidivism amongst target population -
o Reduce returns to custody for new arrests
¢ Reduce arrests amongst target population :
» Reduce probation violations amongst target population

Objectives
o 50 percent of clients will complete ITRP/Reentry Services Plan goals at CASC.
¢ Ofthe 50 percent who met their ITRP treatment goals, 60 percent will be in stable
housing, gainfully employed, or enrolled in an education program, trade school, -
community college; or an adult education program.
o A minimum of 10 percent of clients will participate in the Aluroni Group for a
minimum of 6 months.

Performance Measures

ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY

Does the program use a risk/need assessment? ’

How many enrolled CASC participants completed a risk/need assessment?
How many new participants were medium and high risk?

How many total participants are medium and high risk?

How many new participants completed an ITRP and/or Reentry Services Plan?
‘How many total participants completed an ITRP and/or Reentry Services Plan?

SUCCESSFUL COMPLETIONS AND INCOMPLETIONS

¢ Define successful completion for fhe reentry program.
o . What is the expected reentry program length?

[P550 (7-11) I 17 of 57 [ Tuly 1, 2013 |




o What was the average length of program participation?
o Have any participants successfully completed?
« How many people did not complete and for what reasons:
’ o Failure to meet program requirements
o Court or criminal involvement (technical violation, arrest, convmtlon
* revocation, re-incarceration)
Lack of engagement
Absconding
Relocating or case transfer
Death or serious illness
Other

o 0 0O 0O

RECIDIVISM - IN-PROGRAM

The Comractor will Work W1th the SF Adult Probation Department 1o ascertam the
following information which will be verified through SFAPD client files, the SF CMS
- system and as needed the State CLETS system.

How many individuals participating in the program had been released 1 — 180 days ago?

How many participants had any court and/or criminal involvement while participating in
the reentry program and who were released from jail/prison 1 to 180 days ago (total):
o Technical Violation
o Arrest
o Conviction
* Revocation
) Re-incaxceraﬁon

How many individuals part1c1patmg in the program had been released 181 or more days
ago?

How many participants had any court and/or criminal involvement while participating In

the reentry program and who were released from jail/prison 181 or more days ago (total):
¢ Technical Violation

Arrest

Conviction

Revocation

Re-incarceration

RECIDIVISM - PROGRAM COMPLETION

The Contractor will ‘work with the SF Adult Probation Department to ascertain the
following information which will be verified through SFAPD client files, the SF CMS
system and as needed the State CLETS system.

How many participants successfully completed program requirements?
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Enter the number of participants who had a NEW court and/or criminal offense after
successfully completing the reentry program

Technical Violation
Arrest

Conviction
Revocation
Re-incarceration

SERVICES PERFORMANCE MEASURES

Notes:

Paruc1pants that needed “x” service = The service was documented in his/her
TTRP or Reen Services Plan.

Enrolled = Participant completed CASC Intake, Assessment and Orientation

Actively Engaged = Participant attended at least one class within one month of

the closing of the reporting period (e.g., if the reporting period closes on

December 31%, the participant would have attended at least one class during the

period of December 1 —December 31).

Completed = The participant completed the requisite number of classes as per

his/her ITRP or Reentry Services Plan.

Cognitive Based Services (Thinking for a Change)

How many new participants needed cognitive based services this quarter based on
their ITRP or Reentry Services Plan?

How many total participants have needed co gnitive based services based on their
ITRP or Reentry Services Plan (cumulative number of pamc1pants per quarter or
annum)?

Does the CASC refer participants out to receive cogritive based services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide cognitive based services directly to participants? Y/N
How many new participants were enrolled in cognitive based services that were
provided directly by the CASC? (Of x new; x received services directly)

How many tetal participants weré enrolled in co gnitive based services that were
provided directly by the CASC? (Of total X, a total of x have received services
directly).

How many total part101pa11ts were actively engaged in (i.e., last class attended
was within one month of the closing 'of the reporting penod) cognitive behavior
services? How many were referred out? How many received services directly?
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How many total participants completed cognitive behavioral‘ services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly?

‘Mental Health Services

How many new participants needed mental health services this quarter based on
their ITRP or Reentry Services Plan?

How many total participants have needed mental health services based on their
ITRP or Reeniry Services Plan (cumulatlve number of partlclpants per quarter or
annum)?

Does the CASC refer participants out to receive mental health services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of'total 3, a total of X have
been referred out)? ,
Does the CASC provide mental health services directly to participants? Y/N
How many new participants were enrolled in mental health services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in mental health services that were
provided directly by the CASC? (Of total x, a total of x received services
directly). . .

How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) mental health
services? How many were referred out? How many received services directly?
How many total participants completed mental health services as per their ITRP
or Reentry Services Plan? How many were referred out? How many received
services directly.

Substance Abuse Services

Notes:
services.

Substance abuse services include residential, outpatient and relapse prevention.

« New Participants = total number of participants that received any of the three
components,

» Total Participants = total number of part101pants that received any of the three
components,

» Enrolled Participants = participants enrolled into any one of the three components

. Part1c1pants ‘Actively Engaged = actively engaged in any.one of the three
components and

o Completed = participants that completed any one of the three components.

Please use the narranve to describe circumstances in Whlch a client may be recewmg more
than one component at one time,
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How many new participants needed substance abuse services this quarter based
on their ITRP or Reentry Services Plan?

How many tetal participants have needed substance abuse services based on their
ITRP or Reentry Services Plan (cumulative number of participants per quarter or
annum)?

Does the CASC refer participants out to receive substance abuse services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Oftotal x, a total of x have
been referred out)?

Does the CASC provide substance abuse services dlrecﬂy to participants? Y/N
How many new participants were enrolled in substance abuse services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in substance abuse services that were
provided directly by the CASC? (Of total X,a total of x received services
directly).

How many total participants were actlvely engaged in (last class/session attended
was within one month of the closing of the reporting period) substance abuse .
services? How many were referred out? - How many received services directly?
How many tetal participants completed substance abuse services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly.

Employment Services

Note:
career search and job development, transitional job, and job placement services,) and
vocational training,

Employment Services includes employment readiness (which includes life skills,

e New Participants = total number of participants that received any of the components,
e Total Participants = total number of participants that received any of the components,
e Enrolled Participants = participants enrolled into any one of the three components,

e Participants Actively Engaged = actively engaged in any one of the three

components and

o Completed = participants that completed any one of the three components

Please use the narrative to describe cncumstances in whlch a client may be receiving more
than one component at one time,

How many new participants needed employment services this quarter based on
their ITRP or Reentry Services Plan?

How many total participants have needed employment services based on thefr
ITRP or Reentry Services Plan (cumulative number of participants per quarter or
annum)?

Does the CASC refer participants out to receive employment services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
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o How many total partlc1pan’cs have been referred out (Oftotal x, a total of x have
been referred out)?

e Does the CASC provide employment services directly to partlcrpants‘? Y/N

» How many new participants were enrolled in employment services that were
provided directly by the CASC? (Of x new, x received services directly)

o How many total participants were enrolled in employment services that were
provided directly by the CASC‘7 (Of total x, a total of x received services
directly).

» How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) employment
services? How many were referred out? How many received services directly?

¢ How many total participants completed employment services as per their ITRP
or Reentry Services Plan? How many were referred out? How many received
serviees directly?

¢ How many participants who were provided with employment services directly by -
the CASC obtained employment? '

* How many participants who were provided with employment services directly by
the CASC have been ernployed for three or more months?

o How many participants who were provided with employment services dlIecﬂy\ by
the CASC have been employed for 6 or more months?

Educational Services

o How many new participants needed education services this quarter based on their
ITRP or Reentry Services Plan?

» How many total participants have needed education services based on their ITRP
or Reentry Services Plan (cumulative number of participants per quarter or
annum)? ‘

» Does the CASC refer participants out to receive education services? Y/N

¢ How many new participants were referred out? (Of x new, x were referred out)

o How many total participants have been referred out (Oftotal x, a total of x have

_ been referred out)?

* Does the CASC provide education services directly to participants? Y/N

¢ How many new participants were enrolled in educational services that were
provided directly by the CASC? (Of x new, x received services directly)

o How many total participants were enrolled in educational services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

e How many total participants were actively engaged in (last class/session attended

_ ‘was within one month of the closing of the reporting period) educational services?
How many were referred out? How many received services directly?

» How many total participants completed educational services as per their ITRP or
Reentry Services Plan? How many were referred out? How many received
services directly?
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' How many participants that were directly provided with educational services

received a GED certificate? .
How many participants that were directly provided with educational services
received a High School Diploma?

How many participants who were directly provided with educational services
obtained a vocational certificate?

How many participants who were directly provided with educaﬂonal services
obtained hlgher education?

Housing Services

- How many new participants needed housmg services this quarter based on their

ITRP or Reentry Services Plan?

. How many total participants have needed housing services based on their ITRP or

Reentry Services Plan (cumulative number of participants per quarter or annum)?
Does the CASC refer participants out to receive housing services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)? 4

Does the CASC provide housing services dlrectly to participants? Y/N

How many new participants were enrolled in housing services that were provided
directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in housing services that were
provided directly by the CASC ? (Of total x, a total of X received services
directly).

How many total participants were actively engaged in (last class/sessmn attended
was within one month of the closing of the reporting period) housing services?
How many were referred out? How many received services directly?

How many total participants completed housing services as per their ITRP or
Reentry Services Plan? How many were referred out? How many received
services directly?

How many participants who were dlrectly prowded with services obtained
housing?

How many part101pants who were directly provided with services were housed for
3 or more months?

How many participants who were directly provided with services were housed for
6 or more months?

Anger Management

.How many new participants needed anger management services this quarter based

on their ITRP or Reentry Services Plan?

How many total participants have needed anger management services based on
their ITRP or Reentry Services Plan (cumulative number of participants per
quarter or annum)? :
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Does the CASC.refer participants out to receive anger management services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide anger management services directly to participants? Y/N
How many new participants were earolled in anger management services that
were provided directly by the CASC? (Of x new, x received services directly)
How many total participants were enrolled in anger management services that
were provided directly by the CASC? (Of total x, a total of x received services
directly). '

How many total participants were actively engaged in (last class attended was
within one month of the closing of the reporting period) anger management
services? How many were referred out? How many received services directly?
How many total participants completed anger management services ds per their .
ITRP or Reentry Services Plan? How many were referred out? How many
recetved services directly?

- Parenting

How many new participants needed parenting services this quarter based on their
ITRP or Reentry Services Plan? - -

How many total participants have needed parentmg services based on their ITRP
or.Reentry Services Plan (cumulative number of participants per quarter or
annum)?

Does the CASC refer participants out to receive parenting services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide parenting services directly to participants? Y/N

How many new participants were enrolled in parenting services that were
provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in parenting services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

How many tetal participants were actively engaged in (last class attended was
within one month of the closing of the reporting period) parenting services? How
many were referred out? How many received services directly?

- How many total participants completed parenting services as per their ITRP or

Reentry Services Plan? How many were referred out? How many received
services directly? '

Recreation and Leisure Activities

How many new-participants were enrolled in recreation and lelsure services thls
quarter?

[ P-550 (7-11)

24 of 57 I8 T Juiy 1,203




» How many total participants are enrolled in recreation and leisure activities?

* How many total participants were actively engaged in (Iast class/outing attended
was within one month of the closing of the reporting period) recreation and
leisure activities?

Alumni Group Activities

s How many new participants were enrolled in Alumni Group services this quarter?

¢ How many total participants are enrolled in the Alumni Group?

¢ How many total participants were actively engaged in (last class/outing attended
' was within one month of the closing of the reporting period) the Alumni Group?

Creative Arts Activities

L

How many new participants were enrolled in Creative Arts services this qu art'”?
How many total participants are enrolled in Creative Arts Activities?
How many total participants were actively engaged in (last class/outing attended
was within one month of the closing of the reportmg period) the Creative Arts -

. Activities?

-« How many total participants completed Creative Arts Activities as per their ITRP
and/or Reentry Services Plan. - .

Al Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday
Services, Community Advisory Board and Physical Health Sexrvices)

¢« How many new participants were enrolled in each of the above services this
quarter? «

*» How many total part1c1pants are enrolled in each of the above services activities?

¢ How many total participants were actively engaged in (the participant accessed
the service at least one time during the month of the closing of the reporting
period) each of the services.

| 3. Securing Contract Staff I

o The Program and Associate Director should have a Master’s Degree in Social
Sciences or a related field, and at least one year of administrative experience in a
program setting; or, a four-year degree in Social Sciences or related fields, and the
equivalent of three cumulative years of documented experience demonstrating a
history of administrative responsibility in criminal justice programs; or a two-year
degree (AA or AS) and the equivalent of five years of full-time administrative
experience in substance abuse programs combined with demonstrable familiarity
working with the target population.
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The LCSW/LMFT staff must be in possession of a valid license as a LCSW or a
LMFT issued by the California Board of Behavioral Science Examiners (CBBS),
or Registered Intern with CBBS.

Program staff will possess a four-year degree in Social Sciences or related fields
and the equivalent of one year of documented criminal justice, substance abuse or
social services program management experience; or a two-year (AA or AS) and
the equivalent of two years’ experience, or a High School Diploma or GED and
four cumulative years of full-time experience

The Contractor shall review and approve in advance the resumes/qualifications of
all required personnel assigned to the contractto ensure the minimum specified
standards are met.

If a candidate or staff does not meet the minimum qualifications described, the
LCA and SFAPD should review the circumstances, and decide a course of action
that is in the best interest of the CASC program.

The Contractor will send all final job descnp’uons to SFAPD for review prior to
posting; and will let SFAPD know when posting or active recruitment for any
position commences. .

The Contractor will provide SFAPD with candidate resumes, as well as indication
of intent to hire a candidate. If a program staff is already a part of the Contractor .
team, the Contractor will provide SFAPD with staff name, and resume
information.

All CASC program employees and subcontractors, as well as any person in the
operator’s-organization who will have access to or entrance into the facility, or
other services locations shall be required to meet the requirements to obtain a
SFAPD security clearance to enter and work at the facility. It shall be the
operator’s responsibility to retain approved clearances on-site as long as the staff
member is employed. The SEAPD reserves the right to deny and/or retract
security clearances upon written notification to the operator

Criteria for approval or denial of a position may include, but may not be limited
to:-

x  No arrests during the past three years.

*  Cannot currently be on parole, mandatory supemsmn PRCS or probation
or under any structured supervision as a result of criminal conduct.

x  Not required to register per Health and Safety Code Section 11590, Penal
Code Section 290, and/or Penal Code Section 451.

Staff vacancies shall be brought to the immediate attention of the SFAPD Reentry
Division. The operator may fill temporary vacancies intemally by a temporary
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reassignment of existing qualified staff. The hiring process shall not exceed 30
days from the date of vacancy and the position must be filled within 60 days.

& The Contractor can make staffing and hiring modifications as needed for the
benefit of the CASC program, and with the prior approval of SFAPD. -

4.  Department Liaison
In performing the services provided for in this Agreement, Contractor’s liaison with the
San Francisco Adult Probation Department will be Lauren Bell.

Such appendix (AppendixNA-l) is hereby amended in its entirety to read as follows:

Appendix A-2
Services to be provided by Contractor

‘1. Description of Services: L : J

The Contractor will manage and operate the Community Assessment and Services Center
facility, and oversee the delivery of Center rehabilitative services as described below for
clients of the San Francisco Adult Probation Department. Services may be provided at the
Center, in County Jail or other locations in the community as needed to support APD
clients’ success.

' SCOPE OF WORK

CASC — Service Delivery Responsibilities -
A, PRINCIPLES OF EFFECTIVE INTERVENTION

Leaders in Community Alternatives ("LCA") agrees to train all staff on and appropriately
integrate the National Institute of Correction’s eight evidence-based principles for effective
intervention within community corrections into every facet of service delivery, The eight
principles are:

1) Assess Criminogenic Risks/Needs
2) Enhance Intrinsic Motivations
3) Target Interventions
i." Risk Principle: Pnontlze superv131on and treatment resources for higher
risk offenders.
ii. Need Principle: Target interventions to cmmnogemc (correlated to crime)
needs.
- {ii. Responsivity Principle: Be responsive to temperament, learning style,
motivation, culture, and gender ‘when assigning programs,
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iv. Dosage: Structure 40-70% of high-risk offenders’ time for three to nine
months.
v. Treatment Principle: Integrate treatment into the full sentence/sanctlon
‘requirements, -
4) Skill Train with Directed Practice (e.g., use cognitive behavioral treatment methods)
* 5) Increase Positive Reinforcement
~6) Engage Ongoing Support in Natural Communities
7) Measure Relevant Processes/Practices
8) Provide Measured Feedback

The CASC program design incorporates these principles in services for all clients. Each client
“will complete a COMPAS risk-assessment (principle 1) with the aim of identifying and targeting
interventions (principle 3). All of the services offered are structured to enhance intrinsic
motivation (prineiple 2) and will engage all individuals in skill building activities (principle 4).
“The services offered will provide positive reinforcement for the development of new skills and -
behaviors (principle 5) and will support the socialization of individuals as they re-enter their
communities (principle 6). In an effort to demonstrate the success of the proposed model, LCA
will measure the implemented practices (principle 7) and will provide measured feedback and
outcomes to.the SFAPD (principle 8). As established in cooperation with SFAPD and tracked by
CASC staff, progress will be measured, including clients’ compliance with their COMPAS
Individualized Treatment and Rehabilitation Plan attendance, participation in assigned onsite and
community activities, completion of components, and any special accomplishments and
challenges. 9) Case manager to client case load ratios will not exceed 1:25 except in
circumstances in which LCA and APD have discussed, and agreed upon a modification to that
ratio. Any concerns or problems will be reviewed in the weekly case conferences with SFAPD,
with adjustments made as needed.

B. ASSESSMENT, PLANNING AND TREATMENT

‘A comprehensive program is essemtial for our clients’ successful, sustained community
reintegration,

The CASC services will incorporate and include:

1) Gender Responsive Strategies

2) Strength Based, Trauma Informed and Family Focused Strategies

3) Criminogenic Needs and Community Functioning Factors

4) Collaborative and Coordinated Case Conferencing

5) Review of COMPAS Assessment and creation of Reentry Services Plan
6) Administration of Secondary Assessments

7) Coordinated Case Management

C. OVERV'IEW OF SERVICE DELIVERY COMPONENTS

LCA, will provide the services set forth in this Appendix from- program referral to client
termination from or completion of services. LCA may provide the services directly or through a
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subcontractor as specifically indicated below. A subcontractor’s failure to deliver the services
indicated below does not relieve LCA’s responsibility for providing the services. Client referrals
may originate in the Reentry Pod located inside of County Jail #2 or by SFAPD DPOs whose
clients are already under community supervision.

Services components include:

1) Reentry Transportatlon
2) Intake .
3) Orientation and Enro]]ment
4) Rehabilitation Services
" 5) Individualized Case Management, including Clinical Case Management
~ 6) Community Service and Activities
7) Aftercare Services

D. INCENTIVES, REWARDS, AND REMEDIAL SANCTIONS

The .overall LCA CASC program design emphasizes and supports clients’ strengths, positive
change, and the importance of accountability. Best practices includes providing incentives and
rewards for progress and achieving goals, and structured sanctions that are swift and certain
when clients do not meet program expectations or personal responsibilities.

E. REHABILITATIVE PROGRAMS

The CASC will offer a full array of on and off site rehabilitative programs dJrectly or through
subcontractors listed below that are de&gned to successfully transition offenders back into their
communities. The interventions and services strive to use evidenced-based curricula whenever
. available, and to engage clients and address their criminogenic needs and community functioning
factors. Clients will be assigned to rehabilitative services in accordance with their Individualized
Treatment and Rehabilitation and/or Reentry Services Plan. Requirements for program
completion of each component will be identified in the Reentry Services Plan and adjusted, as
needed, through case conferences. Program capacity outlined below is based on current funding
availability, and will be adjusted based on actual finding received. Programs include:

1. Gemier Responsive Treatment and Services for Women Client Groups - LCA

Primary Curriculum: Helping Women Recover: A Program for Treating Substance
Abuse — Special Edition for Use in the Criminal Justice System (Covington, Rev. Ed.
2008).

Schedule: The modules will be delivered 2 days a week, 1 % hours each, for 9 weeks, for a
total of 25.5 hours, and optional 11 sessions delivered 2 days a week, 1 % hours each, for 6
weeks, for a total of 16,5 hours. Proposed program capacity is 48 women per year.

Following completion of Helping Women Recover, clients will be assessed, in cooperation‘
with SFAPD, and those in need of further trauma work will continpe with additional
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treatment utilizing Beyond Trauma: A Healing Journey for Women (Covington 2003) to
extend and deepen the trauma work introduced in Helping Women Recover. Clients will,
also be referred to community providers for ongoing gender responsive services.

2. Gender Responsive Treatment and Services for Men Clienf Groups - LCA

". Primary Curriculum: Seecking Safety A Treatment Manual for PTSD and Substance
Abuse (Najavits 2007), a flexible, cognitive-based curriculum designed for co-occurring
post traumatic stress disorder and substance use disorder, focusing on coping skills and
psychoeducation, with safety as the overarching goal (helping clients attain safety in their
relationships, thinking, behavior, and emotions).

| Schedule: The modules will be delivered 3 days a week, 1 hour each, for-9 weeks for total
of 25 hours. Proposed program capacity is 240 men per year.

3. Cognitive Skills Development - LCA

Primary Cuarriculum: Thinking for a Change (T4C), (National Institution of Corrections,
3.0 edition), an integrated, cognitive behavior change program for offenders. It is
anticipated that this core program will be included in the Reentry Services Plan for the
" majority of CASC clients. The three components of T4C are: cogmtlve se]f—change social -
skills, and problem-solving skills,

Schedule: The modules will be delivered 3 days a week, 1% hours each, for 9 weeks for a
total of 37.5 hours (excluding optional sessmns) Proposed program capac1ty is 420 chents
per year.

4. Anger Management - LCA

Primary Curriculum: Anger Management for Substance Abuse and Mental Health
Clients — A Cognitive Behavioral Therapy Manual (Reilly, Shopshire - SAMHSA, 2002)

Schedule: The rr.lodules' will be delivered once a week, 1 ¥ hour sessions, one a week for
12 weeks, for a total of 18 hours. Proposed program capacity is 96 clients per year

5. Substance Abuse Components — LCA

o a Substance Abuse Education Group

Primary Curricalum: VADDICTION A Biopsychosocial Model (Terence T. Gorskd,
2004): Part 1: Mind-Altering Substances; Part 2: Addictive Risk Factors; Part 3: Substance
Abuse and Addiction.

Schedule: The modﬁles will be delivered in 1% hour sessions, twice a week over 2 weeks,
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per year.
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b. Outpatient Substance Abuse Treatment

" Primary Curricalum: RECOVERY: ADe{relopmental Model (Terence T. Gorski, 2004):
Part 1: The Recovery Process; Part 2: Building a Foundation for Recovery; Part 3: Creating
Quality Recovery.

- Schedule: The modules will be delivered in 1% hour sessions, twice a week over 2 weeks,
for a total of 6 hours. Proposed program capacity is 48 women and 288 men per-year.

~ ¢. Relapse Prevention Training

Primary Curricula: RELAPSE (Terence T. Gorski, 2004): Session 1 - Basic Principles;
Session 2 - Relapse Warning Signs: Sessions 3 and 4: Managing Relapse Warning Signs.
The Relapse Prevention Training groups will then utilize: Relapse Prevention -Therapy
Workbook: Identifying Early Warning Signs Related to Personality and Llfestyle Problems
(Terence T. Gorski and Stephen F. Grmstead 2010) -

Schedule: The modules will be delivered 2 days a week, 1 hout each, for 10 weeks for a
total of 20 hours. Proposed program capacity is 48 women and 288 men per year.

6. Life Skills Development Training — To be provided by commumty partner, Center
on Juvenile and Criminal Justice (CJCI)

Primary Curriculum: Northern California Service League Life Skills and Employment
Readiness Program. That program covers such topics as self-assessment, commumications,
job search techniques and interview skills. CJCJ transitional services specialist will also
offer sapportive services to CASC case managers for clients that are preparing for program
discharge. Emphasis will be placed on budgeting, money management, technology, finding
a safe place to live, nutrition, exercise, and many other topics designed to help clients live
successfully in the community. The Transitional Specialist will provide a full range of
resource development and service referrals to CASC clients returning to the community.

Schedule: The modules will be delivered 5 days per week, 4 hours each, for 1 week for a
total of 20 hours. This program will be prov1ded once per month. Proposed program
capacity is 300 clients per year,

7. Parenting/Family Dynamics Training, and Batierers Intervention Services —
. Community Works

Primary Curriculum: Parenting Inside Out, an evidenced-based, cognitive-behavioral
parenting curriculum will be used for the parenting/family dynamics work. The research
based Manalive™ program curriculum will be used for the Batterers Intervention Program.

Schedule: The Parenting/Family Dynamics, and Manalive™ modules will be delivered
both at the CASC and in the Reentry Pod, on a schedule that is agreed upon by Commumty
Works, LCA, and APD. Each class size should not exceed 16 people.
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8. Education/High School Dij)loma/GED — Five.KeYs Charter High School

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity
will be established by Five Keys.

. 9, Employvment Services — Two community partners, America Works and Center on
Juvenile and Criminal Justice (CICJ)

a)  Employment Readiness

Primary Curriculum: Awakening New Futures created in 1988 by Northern California
" Services League, specifically designed for ex-offenders. Other curriculum may also be
used by CJCJ or America Works.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. The curricutum will
" be delivered 2 days a week, 1 % hours each, for 5 weeks, for a total of 15 hours.
Proposed program capacity is 480 clients per year.

b)  Vocational Services

America Works will bring 1 FTE Job Developer to the CASC .to provide vocational
training and employment assistance to clients for pre-apprenticeship and vocational
programs, as well as job placement. In addition, one-on-one career counseling will be
provided. Once placed in training or on the job, America Works will establish a weekly
retention working relationship with employer and employee to immediately address any
concerns or problems.

Additionally, CICJ operates two federally funded employment programs. CJCJ will move
the San Francisco Training Partnership and Homeless Employment Coalition services and
staff to the CASC facility, allowing clients easy access to these services. Clients will

"receive an array of services including assessment and referral to short-term training,
counseling, and job placement services. Participants in both.of these programs will also
receive CICT’s employment focused life skills trainings. In addition to providing the above
described -services, CASC clients will be able to receive monetary support through a
flexible pool of monies identified to offer clients training and other relevant supportive
services, These funds can be utilized for specific vocational trainings, uniform costs, and
work equipment and tools, if deemed appropriate and necessary. These funds provide
direct assistance to the clients, aﬂomng for better successes among the participant
population.

Schedule: A classroom will be devoted 5 days a week, 8 hours a day. Program capacity
will vary based on needs of the clients.

10. Recreation and Leisure Activities - LCA
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- CASC clients will be introduced to physical recreation and multi-cultural celebrations and
creative arts’ events, initially coordinated by staff and volunteers, and subsequently also
through their independent exploration.

Schedule: Clients will develop a weekly recreation and leisure plan for pro-social activities
in the community with their Case Manager. .

11. thsical Health Services — various community providers

CASC clients not eligible for public insurance programs such as Medi-Cal, and who do not
have other health insurance, will be enrolled in Healthy San Francisco. LCA has letters of
Intent (LOI) from the Transitions Clinic, South of Market Health Center, and St. James
Infirmary to accept eligible clients for medical assessment, treatment and care.
Additionally we have an LOI from St. Vincent de Paul Society who through their Wellness
Center will work on the emotional side of physical health with programs of stress reductlon
techniques, exercise, spiritual development as well as health topic discussions.

12.' Graduations — LCA

To receive A CERTIFICATE OF GRADUATION, clients must satisfactbrily complete all
of their required individual program components as identified in their Reentry Services
Plan, and demonstrate their ability to apply the knowledge and tools they learned.

Schedule: Twice per yeat.

' 13 Additional On-site Grouns L.CA

LCA Case Managers and othet trained staff and interns will facilitate weekday open
morning, linchtime, and evening check-in groups. Open N.A. and A.A. Meetings. The
Commumty Room Wﬂl have current resource mformatlon mcludmg community events and
services.

Schedule: vary - during CASC hours of operation.

14. Recovery and Faith-Based Activities — various groups

Throughout the CASC program, clients will be provided with information if they choose to
explore and join organizations offering spiritual and healing groups and activities. Clients
will be provided extensive recovery group resource information.

15.  Creative Arts — Community Works

Community Works will conduct active Creative Arts groups at the CASC and County Jail,
A-Pod/Reentry Pod.

Schedule: vary - ‘during CASC hours of operation,
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© 16.  Clothing Closet - LCA

The CASC Wﬂl work W1th various community groups to establish a clothing closet on-site
at the facility.

17. Childcare - LCA

LCA is will partner with Community Works for the parenting portion of the CASC. Case
Managers will develop a childcare plan with each client who has children. Referrals will
be made to agencies which offer multi-lingual family services, including child care.

18. Food Service - BHPMSS

The CASC will provide wholesome and nutritionally balanced meals 5 days per week for
clients who spend four or more hours engaged in programming a day. Bayview Hunters
Point Multipurpose Senior Services or another approved provider of food services will be
responsible for the food service. . Programming will include nuirition education,
information on shopping and preparation, and also the opportunity to learn about foods of
different cultures, expanded to include information on mulhcultural music, . art, and
lifestyles.

19, Saturday Services - LCA

Case Managers and other program staff will rotate coverage, supported by security staff,
There will be a mormng 12-Step meeting, a review of available weekend recreation and
commumity service projects, and the resource guides. Computer stations will be available
for client use. The on-duty Case Manager will have individual meetings with clients to
address any immediate concerns. Rehabilitative programming will be available for
working clients. :

20.  Alumni Groﬁp program - LCA

LCA Milestones program demonstrated the invaluable contribution of an active alumni
group, for the alumni themselves supporting each other, and as role models and support to
current clients, the program, and the community,  Alumni co-facilitated cognitive-
behavioral and recovery groups, led groups for community recreation and cultural
activities, provided peer support on a 1:1 basis, and led the weekly Sunday evening group
meetmg

CASC Wﬂl establish and strongly support an active Alumni Group with similar invaluable
contributions and benefits to the clients and the program. Representative members selected
by the Alumni Group, along with current clients, will serve on a Client Advisory Board.
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CASC - Facility Oversight and Operations Résponsibilities 13

21. Community Advisory Board

The CASC will be an important contributor to its community. An Advisory Board will be
established to provide ongoing support for planning. and feedback, as well as additional
resources for the program. This Board will meet quarterly at the facility. * Members will
include social service providers, other community orgamzatlons busmesses clients,
SFAPD and others.

Facility and Grounds requirements:

1.

2.

Wk

10.
11.

12.

13.

The CASC facility must be used excluswely for servmg the target populatlon and the staff
associated with the program.

The CASC must be and remain in compliance with all applicable bulldmg, sanitation, health,
safety and fire codes, as well as city and county zoning and use ordinances. :
The CASC will have a plan for onsite security/monitoring of all equipment, supplies, staff
and clients. The plan will include monitoring and oversight of entry and exit traffic and will
ensure a sign-in/sign-out protocol for all facility visitors

Clients will be prohibited from loitering outside of the facility.

The facility will include a staffed reception lobby for CASC services. The SFAPD will staff
a separate SFAPD lobby.

The CASC should provide a cheerful décor and color-coordinated furnishings for the facﬂlty
with special emphasis on the lobby, hallways, classrooms and -treatment restrooms and
dining area (eating and break room).

The CASC must have sufﬁcmnt space demgnated for chents to take scheduled breaks and eat
lunch.

The CASC must provide for multiple classrooms to permit training and services to be offered
simultaneously. '
The facility must provide an adequate number of functional, clean, bathrooms i accordance
with City and County of San Francisco standards. The sinks shall provide both hot and cold -
water. Hand soap, paper towels, paper seat covers should be available. Restrooms must be
considerate of gender needs and be separately located. Restrooms must be in comphance
with the Americans with Disabilities Act (ADA).

Client restrooms shall not be co-located with the restrooms for staff.

If urinalysis testing is phased into programmmg, there must be a restroom for unnaly51s
testing.

The CASC kitchen, cafeteria, food storage area, equiprment, appliances, furnishings and
cabinetry, as well as all food service and preparation areas must meet all applicable health
and sanitation code standards. Accommodations shall be made for participants with
disabilities,

The CASC shall provide a wholesome and nutritionally balanced Iunch a minimum of 5 days
per week for all program participants who spend 4 or more hours engaged in programming
on a given day. The CASC will be considerate of general health and dletary restrictions and
food prohibitions associated with cultural and religious tradltlons
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14, LCA shall regularly inspect the facility for pest infestation and shall maintain pest control
services to ensure the facility is free of insect and rodent infestation. Documentation of pest
control services will be maintained at the facility and made available to the SFAPD staff
upon request.’

15. The CASC shall have proper lighting, heating, and ventilation. _

16. The CASC shall have a secured maintenance room for storage of cleaning supphes tools and

© equipment (e.g., mops, brooms, buckets, etc.) and shall be equipped with a utility sink. The
facility, equipment, furniture, appliances, ete. shall be kopt cleafi and in good operatmg
condition at all times and replaced when necessary.

17. The CASC shall have a plan to ensure comprehensive janitorial services

18. All repairs including plumbing, electrical and/or structural which affect the health and safety

' of any occupant must be made within 48 hours of discovery and at the LCA’s expense. LCA
must notify the SFAPD Reentry Services Manager immediately.

19. LCA will ensure safety and security of facility exterior, interior, equipment, supplies, staff,
clients and all client information.

20. If LCA anticipates transporting participants via a pnvate vehicle, all staff shall possess a
wvalid driver’s license and the vehicle shall be fully insured.

21.LCA -shall have written CASC policies and ‘procedures in accordance with SFAPD’s

- regulations. This policies and procedures will be submitted to the SFAPD Reentry Division
for retention in the case file.

22, All CASC staff shall be trained -and certified in first aid, including cardiopulmonary
resuscitation (CPR) within the first six weeks of employment and remain current throughout
their employment relative to this contract. A record of first aid training shall be maintained
on file by the LCA.

23. Fully stocked first aid kits will be readﬂy available throughout the facility. The telephone
numbers of all local emergency service agencies shall be posted and readily available to all -
staff.

24. No Smoking signs shall be posted in full view of the partzmpants staff and visitors.

Security and Safety Reqlurements:

-1, Facxhty Security — The safety and security of clients, staff and v1s1tors is of para;mount
importance.

a. LCA staff and on site security protocols will take a dignified and reasonable approach
to ensuring that the facility is free of weapons and contraband, and protected from
outside intrusions. Daily security and perimeter inspection of the facility will make
certain that functioning locks and latches are on all windows; doors and gates, and that
electrical lighting (inside and out) is operating properly. Door alarms may be used to

- eliminate unauthorized egress or ingress during evening and night hours. Security
policies shall ensure that the clients are not locked inside the facility at any time. .

b. Given the large number of offenders in the facility at any given time, all staff should be
adequately trained in effective relationship building, de-escalation strategies, and
emergency response and evacuation protocols. CASC monitors that play a security

_ leadership role should make routine safety checks throughout the facility, and be
- primarily responsible for prompting attention towards any lighting, signage, training or
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other upgrade that is needed to ﬁlrther ensure the safety of people and property at the
CASC. ‘

2. Case Files

a. LCA will develop and maintain properly organized participant files and secure them in
a locked file cabinet or drawer. Files shall be considered confidential and protected
from any unauthorized use or disclosure. Electronic client files will be held to the same
security standard as hard copy files. The CASC will have written procedures for the
release of case file information to include: 1) the participant’s signed and dated
Release of Information Form, 2) the name of the person, agency or organization to
whom the information was released, and 3) the 51gnatu:re of the employee who released
the information and date of release.

3. Searches and Contraband

- a, Whereas safety and security of CASC persons and property is of paramount
importance, and whereas SFAPD and CASC staff will take a responsible harm reduction
approach to addressing client substance abuse issues, CASC will create and honor a
dignified contraband  search and client substance use response policy that will be in
compliance with SFAPD regulations, policies, and procedures. Clients that enter the
CASC are subject to search. Any findings of contraband and/or signs of substance abuse
shall be reported to the SFAPD staff as soon.as possible after discovery. SFAPD and
CASC staff will follow an agreed upon protocol for respondmg to confraband, weapons
and substance use.

4, Disturbance Control Plan

a. LCA will have a written Disturbance Control Plan in the event of a major disturbance

* such as riots, strikes, attacks upon staff, visitors or participants, explosions or fires,

. suicides or attempted suicides, natural disasters; and accidental injuries to staff and

others. The plan shall include assistance from local law enforcement and/or

emergency agencies as circumstances warrant. The development of the Disturbance

Control Plan shall be coordinated with the SFAPD Reentry Services Manager. Once

the Disturbance Control Plan is developed, LCA will submit a copy to the SFAPD
Reentry Services Manager for retention in the contract file.

5.  Fire Evacuation Emergency Procedures

a. LCA will have written procedures pertaining to fire prevention, safety requirements,
evacuation and emergency procedures that include instructions for the following:

o Immediate notification of the fire department (inclusive of the designated
fire department’s address and telephone number)

o Alert notification and/or evacuation of all occupants - -

o Notification of authorities

o Control and the extinguishing of fires
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o Evacuation routes and procedures
o Other to be identified procedures

"~ 6, Emergency Evacuation Training

a. All personnel shall be trained in the implementation of emergency procedures within 24
hours of their initial employment. Annual refresher training shall be provided to all
personnel. All training is to be documented for compliance and maintained in
employee files. :

7. Quarterly Emergency Evacuation Drills

a. LCA will conduct and document quarterly emergency evacuation drills.
Documentation of each drill shall include: date and time of day; evacuation path used;
number of staff, participants and visitors involved; amount of time to complete the drill,
and any pertinent coraments.

8.  Posting of Emergency Evacuation Floor Plans

a. Clear, concise and site-specific emergency evacuation floor plans shall be posted as

" appropriate at every occupied floor location throughout the facility. The floor plans

should be located near the identified exit doors on each floor. The evacuation diagram
plans shall be placed in tamper-proof frames and include the following;:

o Evacuation diagram plan that identifies the “You Are Here,” location that
is compatible with the building floor plan. '

o Evacuation plans, which ihclude the location of building exits, fire
extinguishers, pull-stations, fire hose cabinets, and first aid supplies. -

o Emergency and evacuation procedures, including diagrammed evacuation

routes, shall be communicated to each new participant upon arrival.
9, Smoke Detectors and Fire Extinguishers .

a. LCA shall provide operable and regularly tested smoke detectors and fire extinguishers
in key locations including the kitchen and classrooms, All tests shall be documented
and maintained at the facility site. :

10. Hazardous, Toxic and Volatile Substances

a. LCA shall maintain a written policy for inventory, use, storage and disposal of all
hazardous, toxic, and volatile substances in accordance with the Hazardous Substances
Information and Training Act, Chapter 2-5 (commencing with Section 6360), Part 1 of
Division 5 of the Labor Code. Hazardous, toxic and volatile substances shall not be
stored in furnace areas, kitchens, dining areas, or in close proximity to stored food or
kitchen supplies. Flammable substances such as gasoline, kerosene and paint thinner
shall be stored outside the facility’s main -structure in approved containers inside
properly ventilated and labeled fireproof cabinets.
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b, Material Safety Data Sheets (MSDS) must be maintained on-site for all hazardous
materials used in the facility. The MSDS shall be posted and immediately accessible
to staff and participants wherever these substances are used. '

¢.” LCA will provide training to facility staff-and program participants. Documentation of
training shall be maintained i in the facﬂlty files.

The SFAPD and LCA Wﬂl conduct an annual review of facﬂlty protocols, and will work to gether
to resolve any review findings, "The periodic reporting required by this Agreement should
address LCA's progress toward meeting the above operahonal and safety requirements, as Well
as afty operational or safety issues that have arisen "

] 2. Data Collection and Reports | ]

The Contractor shall submit written reports as requested by the San Francisco Adult Probation
Department. Format for the content of such reports shall be determined by the San Francisco
Adult Probation Department.” The timely submission of all reports is a necessary and material
term and condition of this Agreement. The reports, including any copies, shall be submitied on
recycled paper and printed on double-sided pages to the maximum extent possible.

REPORTING

Monthly and guartetly reports will serve as interim evaluations of CASC successes and
challenges, and the annual report W111 serve as mdlcatlon of the CASC’s progress towards goals,
obijectives and performance measures.

All CASC information, reports, writings, summary documents or press releases shall be
reviewed and approved by the SFAPD prior to dissemination. LCA, and pariners associated with
the CASC will consult with the SFAPD before publically releasing any CASC related
information to the public or other professional groups.

1. Monthly Data Report — Due the 15" of each month for services provided in the
previous month,

s At a minimum the report shall include the data elements listed below in the
section entitled "Monthly Data Collection". The SFAPD will work with the
Contractor to identify additional pertinent client and program data points to be
tracked. The monthly data report shall also be accompanied by highlights of
CASC program and services successes over the month, a list of problems/issues
encountered during the month and the plan for resolving them, as well as any |
major events or activities that are planned for the subsequent month (s). The
SFAPD and LCA will work together over the course of the contract to update data
collection and monthly information submissions as needed.
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2. Monthly Cost Reimbursement Invoice — Due the 5® of each month for previous

month’s expenditures.

Monthly cost reimbirsement invoices will refmburse for actual line item expenses
incurred over the month for expenses according to the approved budget in
Appendix B of this Agreement. Subsequent to determining the availability of

. funds each year during the contract period of June 1, 2012 — June 30, 2017, the

SFAPD and Contractor will re-negotiate the project budget so that it reflects
actually available funds for a subsequent period, and agreed upon CASC services,
activities and performance measures. All negotiated costs will reflect industry
standards for delivering services and will never exceed the total approved amount
of this contract.

3. Quarterly CASC Program Report - Will be dué Oct. 15 (for the petiod of June 1

— September 30), January 15™ (for the period of October 1 thru December 31), April
15™ (for the period of January thru March 31) and July 15™ The July 15% report will
serve as a cumulative annual report.

The quarterly report mformatlon will include analysis that bmlds off of the
monthly data reports.

The report will provide'a succinct description of the key CASC services provided
during the time period, as well as a report back on baseline information, and
progress towards the below goals, objectives and performance measures. .
Quarterly data analysis should suggest what the data indicates about client
demographics and needs, as well as.any system or service improvements that
could be made to further the success of the CASC, :

The 4% quarterly report will be a cumulative annual report.

4. Annual CASC Program Report

The annual report should provide a cumulative qualitative and quantitative
analysis of monthly data and quarterly report information, as well as a robust

report-back of CASC activities, successes and challenges over the year,

The Annual Report will be shared with San Francisco Mayor Ed Lee, the San
Francisco Board of Supervisors and other policy and political stakeholders that
are interested in high-impact criminal justice reform. To maintain broad based
support of this project, the CASC will need to show results.

MONTHLY DATA COLLECTION

The SFAPD and Contractor will continue to refine participant and program data elements during
the initial and subsequent contract terms. The below represents the minimum data collection
requirements - the Contractor should report back on the information on a monthly and quarterly
basw as per the above instruction.

CLIENT/General Intake/Enrollment Data Points
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Unique identifier for each client. ‘
CASC Intake, Enrollment, Orientation, ITRP and Referral dates.

. Participant SFAPD Number,

COMPAS completed (Y/N)

ITRP completed (Y/N)

Secondary Assessments Completed

Personal Service Plan reflective of COMPAS, ITRP and as appropnate Secondary
Assessment Results (Y/N)

Participant Full Name.

Participant Date of Birth.

Gender.

Sexual Orientation.

Race and Ethnicity.

Preferred Language.

Current living situation.

History of Mental/Behavioral Health Challenges (Y/N)
Medication (Y/N — Detail any current medicétions)
Homeless (Y/N)

Highest level of education corapleted.

Ever expelled from school (Y/N) -

- Employment status prior to admission to CASC.,

Ever work full-time for one employer for six months or more (Y/N)
If employed, full-time/part-time, start date, end date, wages, and occupation..

" Ever fired from a job (Y/N).

Marital or Domestic Partnership Status

Disability (Y/N — Describe).

Number of prior substance abuse treatment episodes.
Victim of domestic violence or physical abuse (Y/N).
Physical health diagnosis (Y/N — describe)

Dental needs (Y/IN'— describe)

Victim of sexual abuse (Y/N).

Number of children and living arrangement of each chﬂd
Name and date of birth of each child.

Primary caretaker of children (Y/N).

Age at first drug/alcohol use.

Number of years of problem use.

Primary/secondary drug of choice.

Age at first arrest.

Involvement in Dependency or Delinquency systems (Y/N).
Prior Service in the Military. (Y/N). .
Number of prior arrests.

Ever in jail for a probation violation (Y/N).

Family structure (close relatives and living arrangements of each).
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PROGRAMMATIC Data Points (Not captured in the performénce measures section)

# of reentry transportation requests made.

# of reentry transports completed.

# of new people referred into Remedial Sanctions program

% of participants that completed their required Remedial Sanctions

# of participants assessed for income benefits or who obtained transitional or
unsubsidized employment during the period

% of people that were not approved for income benefits (_prov1de a summary of
denial circumstances in quarterly narrative)

% of all people that demonstrated increased income as a resul‘c of employment,

* benefits acquisition, etc.

QUARTERLY AND ANNUAL REPORT INFORMATION

BASELINE INFORMATION — Quarterly and annual- reports should include a report
back on the below baseline information.

What is the baseline recidivism rate

‘What is the target population

How many staff provide direct services

How many participants were eligible to participate in the time period

How many of the total eligible participants were medium to high risk

Of the eligible medium to high risk referrals, how many were enrolled (completed
CASC intake/assessment and orientation).

Of those enrolled, how many showed up for a first class

Of those that showed up for a first class, how many maintained an active CASC
program status during the reporting period‘7 (Active status means that a
participant participated in CASC services during the month of" the .closing
reporting penod)

GOALS, OBJECTIVES AND PERFORMANCE MEASURES — Quarterly and annual
reports should document progress towards the below goals, objectives and performance
measures. :

Goals

Reduce recidivism amongst target population
Reduce returns to custody for new arrests

- Reduce arrests amongst target population

Reduce probation violations amongst target population

Objectivés '

50 percent of clients will complete ITRP/Reentry Services Plan goals at CASC. .
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s Ofthe 50 percent who met their ITRP treatment goals, 60 percent will be in stable .
housing, gainfully employed, or enrolled in an education program, trade school,

. community college, or an adult education program.

o A minimum of 10 percent of clients will participate in the Alumni Group for a
minimum of 6 months.

Performance Measures

- ASSESSMENT AND ITRP/REENTRY SERVICES PLAN SUMMARY
Does the program use a risk/need assessment?
How many enrolled CASC participants completed a risk/need assessment?
How many new participants were medium and high risk? '
How many total participants are medium and high risk?

. How many new participants completed an ITRP and/or Reentry Services Plan?
How many total participants completed an ITRP and/or Reentry Services Plan?

SUCCESSFUL COMPLETIONS AND INCOMPLETIOﬁS

Define successful completion for the reentry program,
‘What is the expected reentry program length?
‘What was the average length of program participation?
Have any participants successfully completed?
How many people did not complete and for what reasons:
o Failure to meet program requirements
o Court or criminal involvement (technical violation, arrest, conviction,
revocation, re-incarceration)
Lack of engagement
Absconding
Relocating or case transfer
Death or serious illness
Other

0 0 0 0O

RECIDIVISM - IN-PROGRAM

The Contractor will work §vith the SF Adult Probation Departmént to ascertain the
following information which will be verified through SFAPD client files, the SF CMS
system and as needed the State CLETS system. ‘

How many individuals participating in the ?rogram had been released 1 — 180 days ago?

How many participants had any court and/or criminal involvement while participating in
the reentry program and who were released from jail/prison 1 to 180 days ago (total):

e Technical Violation

o Arrest

e Conviction
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¢ Revocation
s Re-incarceration

How many individuals pafticipa’cing in the program had been released 181 or more days
ago?
How many participants had any court and/or criminal involvement while participating In

the reentry program and who were released from jail/prison 181 or more days ago (total):
» Technical Violation

o Arrest

e Conviction
e Revocation
[ ]

Re-inparceration
RECIDIVISM - PROGRAM COMPLETION.

The Contractor will v;iork with the SF Adult Probation Department to ascertain the
following information which will be verified through SFAPD chent files, the SF CMS
system and as needed the State CLETS system.

How many participants successfully completed progfam requirements?

Enter the number of participanté who had a NEW court and/or criminal offense after
successfully completing the reentry program

Technical Violation
Arrest

Conviction ~
Revocation
Re-incarceration

SERVICES PERFORMANCE MEASURES

Notes:
- o Participants that needed “x” service = The service was documented in his/her
ITRP or Reentry Services Plan.

o Enrolled = Participant completed CASC Intake, Assessment and Orientation

o . Actively Engaged = Participant attended at least one class within one month of

~ the closing of the reporting period (e.g., if the reporting period closes on
December 31%, the participant would have attended at least oné class during the
period of December 1 — December 31).

e Completed = The-participant completed the requisite number of classes as per
his/her ITRP or Reentry Services Plan.
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Cognitive Based Services (Thinking for a Change)

e How many new participants needed cognitive based services this quarter based on
their ITRP or Reentry Services Plan?

* How many total participants have needed cognitive based services based on their
ITRP or Reentry Services Plan (cumulative number of participants per quarter or
annum)?

e - Does the CASC refer participants out to receive cognitive based services? Y/N

* How many new participants were referred out? (Of x new, X were referred out)

¢ How many total participants have been referred out (Of total x, a total of x have
been referred out)?

s Does the CASC provide cognitive based services directly to participants? Y/N

s How many new participants were enrolled in cognitive based services that ‘were
provided directly by the CASC? (Of x new, x received services directly)

s How many total participants were enrolled in cognitive based services that were
provided directly by the CASC? (Of total x, a total of x have received services
directly).

¢ How many total participants were actively engaged in (1 e., last class attended
was within one month of the closing of the reporting pemod) cognitive behavior
services? How many were referred out? How many received services directly?

s How many total participants completed cognitive behavioral services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly?

Mental Health Services

¢ How many new participants needed mental health services this quarter based on
their ITRP or Reentry Services Plan?

o How many total participants have needed mental health services based on their
ITRP or Reentry Services Plan (cumulatwe number of partmpants per quarter ot
annum)? '

» Does the CASC refer participants out 1o receive mental health services? Y/N

* How many new participants were referred out? (Of x new, x were referred out)

o How many total participants have been referred out (Of'total x, a total of x have
been referred out)?

» Does the CASC provide mental health services directly to participants? Y/N

o How many new participants were enrolled in mental health services that were
provided directly by the CASC? (Of x new, x received services directly)

» How many total participants were enrolled in mental health services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

o How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) mental health
services? How many were referred out? How many recelved services directly?
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e How many total participants completed mental health services as per their ITRP
or Reentry Services Plan? How many were referred out? How many received
services directly.

Substance Abuse Services

Notes; Substance abuse services include residential, outpatient and relapse prevention
services,

¢ New Participants = total number of participants that received any of the three °
components,

o Total Participants = total number of participants that received any of the three
components,

» Enrolled Participants = participants enrolled into any one of the three components,

e Participants Actively Engaged = actively engaged 1 in any one of the three
components and ‘

o Completed = participants that completed any one of the three components.

Please use the narrative to describe circumstances in which a client may be receiving more
than one component at one time,

» How many new participants needed substance abuse services thls quarter based

_ontheir ITRP or Reentry Services Plan?

¢ How many total participants have needed substance abuse services based on their
ITRP or Reentry Services Plan (cumulative number of participants per quarter or
annum)? '

» Does the CASC refer participants out to receive substance abuse servmes‘? YN

 How many new participants were referred out? (Of x new, x were referred out)

o How many total participants have been referred out (Of total x, a total of x have
been referred out)? .

s  Does the CASC provide substance abuse services directly to participants? Y/N

¢ How many new participants were enrolled in substance abuse services that were
provided directly by the CASC? (Of x new, x received services directly)

» How many total participants were enrolled in substance abuse services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

s How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) substance abuse
services? How many were referred out? How many received services directly?

» How many total participants completed substance abuse services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly, ~
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Employment 'Sgrvices ‘

Note:

Employment Services includes employment readiness (which includes life skills,

career search and job development, transmonal job, and job placement services,) and
vocational training,

o New Participants = total number of participants that received any of the components,

o Total Participants = total number of participants that received any of the components,

e Enrolled Participants = participants enrolled ifito any one of the three components,

e Participants Actively Engaged = actively engaged in any one of the three
components and

“e Completed = participants that completed any one of the 'three components.

Please use the narrative to describe circumstances in which a client may be receiving more
than one component at one time.

How many new participants needed employment services this quarter based on
their ITRP or Reentry Services Plan?

How many tetal participants have needed employment services based on their
ITRP or Reentry Services Plan (cumulatlve number of part101pan1:s per quarter or
annum)?

Does the CASC refer participants out to receive employment services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total %, a total of x have

- been referred out)?
- Does the CASC provide employment services directly to participants? Y/N

How many new participants were enrolled in employment services that were

" provided directly by the CASC? (Of x.new, x received services directly)

How many total participants were enrolled in employment services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) employment
services? How many were referred out? How many received services directly?
How many total participants completed employment services as per their ITRP
or Reemry Services Plan? How many were referred out? How many received
services directly?

How many participants who were provided with employment services directly by
the CASC obtained employment?

How many participants who were provided with employment services directly by
the CASC have been employed for three or more months?

How many participants who were provided with employment services dlrecﬂy by
the CASC have been employed for 6 or more months? .
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Educational Services

How many new participants needed education services this quarter based on their
ITRP or Reentry Services Plan?

How many total participants have needed education services based on their ITRP
or Reentry Servmes Plan (cumulative number of participants per quarter or
annum)?

Does the CASC refer participants out to receive education servmes‘7 Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide education services directly to participants? Y/N

How many new participants were enrolled in educational services that were

- provided directly by the CASC? (Of x new, x received services directly)

How many total participants were enrolled in educational services that were
provided directly by the CASC? (Of total x, a total of x received services
directly). ’

How many total participants were actively engaged in (last class/session attended
was within one month of the closing of the reporting period) educational services?
How many were referred out? How many received services directly?

How many total participants completed educational services as per their ITRP or
Reentry Services Plan? How many were referred out? How many received
services directly?

How many participants that were directly prov1ded with educational services
received a GED certificate? _

How many participants that were directly provided with educational services
received a High School Diploma?

How many participants who were directly prov1ded with educational services
obtained a vocational certificate?

How many participants who were directly prov1ded with educational services
obtained higher education?

Housing Services

How many new partlc1pants needed housing services this quarter based on their
ITRP or Reentry Services Plan?

How many total participants have needed housmg services based on their ITRP or
Reentry Services Plan (cumulative number of participants per quarter or annum)?
Does the CASC refer participants out to receive housing services? Y/N

How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)?

Does the CASC provide housing services-directly to participants? Y/N

How many new participants were enrolled in housing services that were provided
directly by the CASC? (Of x new, x received services directly)
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How many total participants were enrolled in housing services that were
provided directly by the CASC? (Of total x, a total of x received services
directly).

How many total participants were actively engaged i in (last class/session attended
was within one month of the closing of the reporting period) housing services?
How many were referred out? How many received services directly?

How many total participants completed housing services as per their ITRP or
Reentry Services Plan? How many were referred out? How many received
services directly?

How many participants who wetre directly prov1ded Wlth services obtained
housing? -

How many participants who were directly provided with services were housed for
3 or more months?

How many participants who were dzrecﬂy provided with sefvices were housed for
6 or more months?

Anger Management

How many new participants needed anger management services this quarter based
on their ITRP or Reentry Services Plan?

How many tetal participants have needed anger management services based on
their ITRP or Reentry Services Plan (cumulative number of participants per
quarter or annum)?

Does the CASC refer participants out to receive anger management services? Y/N
How many new participants were referred out? (Of x new, x were referred out)
How many total participants have been referred out (Of total x, a total of x have
been referred out)? .

Does the CASC provide anger management services directly to participants? Y/N
How many new participants were enrolled in anger management services that
were provided directly by the CASC? (Of x new, x received services directly)
How many total participants were enrolled in anger management services that
were provided directly bythe CASC? (Of total x, a total of X received services
directly).

How many tetal participants were actively engaged in (last class attended was
within one month of the closing of the reporting period) anger management
services? How many were referred out? How many received services directly?
How many total participants completed anger management services as per their
ITRP or Reentry Services Plan? How many were referred out? How many
received services directly?

Parenting

How many new participants needed parenting servmes this quarter based on their
ITRP or Reentry Services Plan? :
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* How many total participants have needed parenting services based on their ITRP.
or Reentry Services Plan (cumulative number of participants per quarter or
annum)?

e Does the CASC refer participants out to receive parenting services? Y/N

» How many new participants were referred out? (Of x new, x were referred out)

o How many total participants have been referred out (Of tota1 X, a total of x have
been referred out)’7

» Does the CASC provide parenting services directly to participants? Y/N

» How many new participants were entolled in parenting services that were
provided directly by the CASC? (Of x new, x received services directly)

¢ How many total participants were enrolled in parenting services that were
provided directly by the CASC? (Of total x, a total of x received semces
directly).

e How many total participants were actively engaged in (last class attended was

. within one month of the closing of the reporting period) parenting services? How
many were referred out? How many received services directly? :

» How many total participants eompleted parenting services as per their ITRP or
Reentry Servicés Plan? How many were referred out? How many received
services directly?

Recreation and Leisure Activities

o How many new participants were enrolled in recreation and leisure services this
quarter?

¢ How many total participants are enrolled in recreation and leisure activities?

o How many tetal participants were actively engaged in (last class/outing attended
was within one month of the closing of the reportmg penod) recreation and
lelsure act1vmes‘7

. Alumni Group Activiﬁes ,

_ &  How many new participants were enrolled in Alumni Group services this quarter?
e How many total participants are enrolled in the Alumni Group?
.» How many total participants were actively engaged in (last class/outing attended
was within one month of the closing of the reporting period) the Alumni Group?

Creative Arts Activities

» How many new participants were enrolled in Creative Arts services this quarter?

» How many total participants are enrolled in Creative Arts Activities?

o How many total participants were actively engaged in (last class/outing attended
was within one month of the closing of the reporting period) the Creative Arts
Activities? .

o How many total participants completed Creative Arts Activities as per their ITRP

" and/or Reentry Services Plan.
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All Other Services (Lunch, Clothes, Child Care, Recovery/Faith Based, Saturday

Services, Community Advisory Board and Physical Health Services)

How many new part1c1pants were enrolled in each of the above services this
quarter?

How many total participants are enrolled in each of the above services activities? -
How many total participants were actively engaged in (the participant accessed
the service at least one time during the month of the closmg of the reporting
penod) each of the services.

| 4. Securing Contract Staff

The Program and Associate Director should have a Master’s Degree in Social
Sciences or a related field, and at least one year of administrative expetience in a
program setting; or, a four-year degree in Social Sciences or related fields, and the
equivalent of three cumulative years of documented experience demonstrating a
history of administrative responsibility in criminal justice programs; or a two-year
degree (AA or AS) and the equivalent of five years of full-time administrative
experience in substance abuse programs combined with demonstrable familiarity

working with the target population.

The LCSW/LMEFT staff must be in possession of a valid license as a LCSW or a
LMEFT issued by the California Board of Behavioral Science Examiners (CBBS),
or Registered Intern with CBBS. -

Program staff will possess a four-year degree in Social Sciences or related fields
and the equivalent of one year of documented criminal justice, substance abuse or
social services program management experience; or a two-year (AA or AS) and
the equivalent of two years’ experience, or a High School Diploma or GED and
four cumulative years of full-time experience ‘

The Contractor shall review and approve in advance the fesumas/qua]jﬁcations of
all required personnel assigned to the contract to ensure the minimum spemﬁed
standards are met.

If a candidate or staff does not meet the minimum qualifications described, the
LCA and SFAPD should review the circumstances, and decide a course of action
that is in the best interest of the CASC program.

The Contractor will send all final job descriptions to SFAPD for review prior to
posting; and will let SFAPD know when posting or active recruitment for any
position commences.
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o The Contractor will provide SFAPD with candidate resutnes, as well as indication
of intent to hire a candidate. If a program staff is already a part of the Contractor
team, the Contractor will prov1de SFAPD with staff name, and resume
information.

o All CASC program employees and subcontractors, as well as any person in the
operator’s organization who will have access to or entrance into the facility, or
other services locations shall be required to meet the requirements to obtain a
SFAPD security clearance to enter and work at the facility, It shall be the
operator s responsibility to retain approved clearances on-site as long as the staff
member is employed. The SFAPD reserves the right to deny and/or retract
security clearances upon written notification to the operator,

o Criteria for approval or denial of a position may include, but may not be limited
to: .

x  No arrests during the past three years.

n  Cannot currently be on parole, mandatory supervision, PRCS ot probation
or under any structured supervision as a result of criminal conduct.

»  Notrequired to register per Health and Safety Code Section 11590, Penal
Code Section 290, and/or Penal Code Section 451,

o Staff vacancies shall be brought to the immediate attention of the SFAPD Reentry
Division. The operator may fill teraporary vacancies internally by a temporary
reassignment of existing qualified staff. The hiring process shall not exceed 30
days from the date of vacancy and the position must be filled within 60 days.

o The Contractor can make stafﬁﬁg and hiring modifications as needed for the
‘benefit of the CASC program, and with the prior approval of SFAPD,

~ 4. Department Liaison .
In performing the services provided for in this Agreement, Contractor’s Haison with the
San Francisco Aduit Probation Department will be Lauren Bell. :

b.  Appendix B. Appendix B-1 “Budget” of the Agreement currently reads as follows:

Appendix B-1
Budget
Full Budget
CASC Budget
Detailed Budget for First Year : Annualized Months  First Contract
Amount- _ Period

(13 Months)
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Personnel $ 561,920 $
220,969
Fringe Benefits $ 106,589 $
’ 53,128
TOTAL SALARIES AND FRINGE 3 668,509 $
' 274,097
Program Curriculum $ 20,000 - 3
: : 20,000
Supplies $ 14,400 7.0 $
8,400
Equipment $ 12,480 13.0 3
5,060
Travel $ 7,200 10.0 $
6,000
Client Supportive Services 3 112,000 1.0 $
. . 1,000
Interpretive Client. Services $ 6,000 1.0 $
: 500
Parenting Skills Training " $ 12,000 1.0 $
: 1,000
HUD Matching Funds - CJICJ $ 20,000 1.0 3
' 1,667
Reentry Transportation - $ - - $
Vehicle/Insurance/etc. -
Other Occupancy Costs $ 6,000 9.0 $
: 4,500
Tnsurance $ 12,300 5.0 $
5,125
Maintenance/ Repair $ 6,000 5.0 $
2,500
Communications $ 17,400 .40 3
: 5,800
Training and Education (Staff) (ongoing $ 9,600 2.0 3
only) ' 1,600
Food $ 51,156 1.0 $
' 4,263
Drug Testing $ 22,800 1.0 3
* 1,900
TOTAL OPERATIONS $ 229,336 $
69,315
Rent $ 807,792 2.0 5
134,632
Utilities/Building Reimbursements $ 78,756 2.0 $
13,126
TOTAL RENT AND UTILITIES $ ‘886,548 .8
" 147,758
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Startup Capital ftems : $
- 2,510,949
TOTAL NON PERSONNEL ITEMS $ 1,115,884 $
. 2,728,022
Subtotal: $ 1,784,393 8
' 3,002,119
Administrative Overhead (15%) $ 267,659 $
' o . 73,676
Total Funding Request 3 2,052,052 $
) 3,075,795
Months: 12 13
Per Month $ 171,004 $
236,600
Personnel and Fringe
MONTHS
WORKED | TOTAL BUDGET
DURING (INITIAL
. INITIAL 13 MONTH
ANNUALIZED { CONTRACT CONTRACT
POSITION TITLE FTE's SALARY TERM TERM)*
CASC Program Director 1.0 $ 75,000 | 8.0 $ 37,500
Asst. Program Director / Financial
Manager . 1.0 $ 60,000 ‘5.0 $ 25,000
Admin Assistant / Intake Specialist 1.0 $ 41,600 4.0 $ 13,867
Clinical Supendsor / Lead Case 3
Manager 1.0 $ 85,000 13.0 $ 70,417
Case Manager 1.0 $ 41,600 8.0 $ 27,733
Case Manager . 2.5 $ 41,800 2.0 $ . 17,333
Seniors Specialist / Case Manager 1.0 $ 41,600 2.0 $ 6,933
Employment Specialist i 1.0 $ 41,600 2.0 $ 6,933
Transitional Specialist 1.0 $ 41,600 2.0 $ 6,933 {-
Employment Specialist - HUD Funded | . 2.0 $ 116,580 2.0 $ 38,860
HUD FUNDING ‘ 2.0 $ (38,860)
Security Monitors / Counselors 1.5 $ 33,280 2.0 $ 8,320
Transportation Staff . .0.0 $ 31,200 0.0 $ -
Transportation Staff 0.0 $ 31,200 0.0 3 -
TOTALS 14.0 $ 220,869
EMPLOYEE FRINGE BENEFITS (see Narrative for detail) $ 53,128
T‘OTAL SALARIES & BENEFITS $ 274,097
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Such appendix (Appendix B-1) is hereby amended in its entirety to read as follows:

Appendix B-2
Budget
CASC Budget
(SF Day Reperting Center)
| . 2013 - 2014

Detailed Budget for First Year C Budget
Personnel ' $ 713,339
Fringe Benefits ' 3 162,345
TOTAL SALARTES AND FRINGE $ 875,684
Program Curriculum $ 7,500
Suppiies $ 36,156
Equipment $ 29,159
Travel $ 750
Client Supportive Services $ 20,750
Interpretive Client Services $ 900
Parenting Skills Training 3 24,633
HUD Matching Funds - CJCJ $ 20,000
Reentry Transportation - '
Vehicle/Insurance/etc. $ .-
Janitorial $ 30,000
Insurance $ 12,300
Maintenance/ Repair $ 2,400
Communications , $ 14,400
Training and Education (Staff) (ongoing only) | $ 6,820
Food ] : B 53,046
Occupancy Costs 3 31,651
Rent ’ : $ 807,792
Utilities/Building Reimbursements $ 78,756
TOTAL NON PERSONNEL ITEMS $ 1,177,013

Subtotal: 3 2,052,697
Administrative Overhead (15%) $ . 307,905
Total Funding Request : 3 2,360,602
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Personnel and Fringe Detail:

ANNUALIZED
POSITION TITLE FTE's SALARY Budget FY 13-14
CASC Program Director 1.0 $ 75750 | $ - 75,750
Asst, Program Director / Financial
Manager - ' 1.0 $ 65325 | $ 65,325
Admin Assistant / Intake Specialist 1.0 3 41,773 $ 41,773
Clinical Supervisor / Lead Case Manager 1.0 $ 68,000 3 68,000
Case Manager 1.0 $ 42155 | % 42 1558
Case Manager : . 1.0 $ 41773 | % 41,773
Case Manager : 1.0 $ M773°] % 41,773
Case Manager 1.0 $ 41,600 $ 34,667
Case Manager 1.0 $ 41,600 $ 34,667
Case Manager - POD Lead Facilitator 1.0 $ 52,000 | % ‘8,667
Case Manager - POD Facilitator 1.0 $ 41600 | $ 27,733
‘| Barrier Removal/Discharge Navigator 1.0 $ 41,600 3 17,333 -
Security Monitors / Counselors 2.0 $ 66,560 3 . 66,560
Staff Incentives 1.0 $ 2,850 $ 2,950
Seniors Specialist / Case Manager 1.0 $ 53248 | 3 53,248
Employment Specialist (A&AF) 1.0 "$ 53248 | % 11,093
Transitional Specialist 1.0 $- 53,248 $ 53,248
Employment Specialist (Am Works) 1.0 $ 53248 | § 26,624
‘Employment Specialist - HUD Funded 1.0 $ 116,580 3 116,580
HUD FUNDING 1.0 $ 116,680 | $ . (116,580)
Weekend Operations Coordinator % - $ -
Weekend Case Manager FT - $ - $. -
Weekend Program Monitors PT 4 $ - $ -
Transportation Staff . 0.0 $ - $ -
Transporiation Staiff 0.0 3 - $ -
TOTALS 21.0 $1,110611 | $ 713,339
EMPLOYEE FRINGE BENEFITS - $210,742 | $ 162,345
TOTAL SALARIES & BENEFITS $1,321,353 | $ 875,684

' 3.. Effecﬁve Date. Fach of the modifications set forth in Section 2 shall be effective on and
after the date of this Amendment.

4,  Legal Effect. Except as expressly modified by this Amendment, all of the terms and.
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Coniractor and Cxty have executed this Amendment as of the date

first referenced above.

CITY ' CONTRACTOR

Recommended by: Leaders In Community Alternatives, Inc,
W | 7%*«&/; W

Wendy S. Still, MAS ) Linda Connelly '

Chief Adult Probation Officer President/CEO

San Franecisco Adult Probation Department - -
- City vendor number: 25546
‘Approved as to Form: :

Dennis J. Herrera
City Attorney

B}’: £ /\ /J /'17 .
Jana Clark// L—""
Deputy nyff/ Attorney

Approved:

A
. Pl I ™
o j \K AN TN
I3 /

~.
B i’i/lacl Fong ™ ;)

o ~ [
Director of the Office oﬁContract
_\\ Administration, and Purchaser

Y
3
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City and County of San Francisco -
Office of Contract Administration
Purchasing Division -

First Amendment

THIS AMENDMENT (this “Amendment”) is made as of April 15, 2613 in San Francisco,
California, by and between Leaders in Community Alternatives, Inc, (“Contractor”), and the
City and County of San Francisco, a municipal corporation (“City”), acting by and through its
Director of the Office of Contract Administration. .

‘ RECITALS .
WHEREAS, City and Contractor have entered info the Agreement (as defined below); and i

WHEREAS, City and Contractor desire to modify the Agreement on the terms and
conditions set forth herein.to increase the total contract amount to be encumbered during the
June 1, 2012 — June 30, 2013 period of the Agreement, and adjust the scope of work to include
the CASC’s in-custody services role in the Reeniry Pod; ‘

NOW, THEREFORE, Contractor and the City agtee as follows:
1. Definitions. The followmg definitions shalt-apply to this Amendment

a,  Agreement. The term “Agreement” shall mean the Agreement dated June 1,2012
between Contractor and City, as amended by the First Amendment, dated April 15,2013,

b.  Other Terms, Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement. '

2.  Modifications to the Agreemezlt. The Agreement is hereby modified as follows:

a,  Section 5. Section 5 Compensation of the Agresment currently reads as follows:

Compensation shall be made in monthly payments on or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole
discretion, concludes has been performed as of the final day of the immediately preceding
month. In no event shall the amount of this Agreement exceed $6,142,957 (Six Million One
Hundred Forty Two Thousand Nine Hundred Fifty Seven Dollars) as follows:

June 1, 2012 — June 30, 2013 — Not to exceed: $2,258,879 (§895,705 to be encumbered in June,
2012 and $1,663,090 in July, 2012).

July 1, 2013 — June 30, 2014 — To be determined
July 1, 2014 — June 30, 2015 — To be determined
July 1, 2015 — June 30, 2016 — To be determined
July 1, 2016 - June 30, 2017 — To be determined
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The breakdown of costs for the period of June 1, 2012 — June 30, 2013 appears in this Agreement
as Appendix B, “Project Budget,” attached hereto and incorporated by reference as though fully
set forth herein, The actual award amount to be realized during the full period of this contract,
June 1, 2012 — June 30, 2017 is contingent on the availability of funds for this project each year,
and on the satisfactory Contractor performance.

All subsequently negotiated project costs are and will be in line with generally accepted mdustry
standard costs associated with delivering CASC services.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement, City may withhold payment to Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for under this
Agreement. Inno event shall City be Hable for interest or fate charges for any late payments.

The Controller is not authorized to pay invoices submitted by Contractor prior to
Contractor’s submission of HRC Progress Payment Form If Progress Payment Form is not
submitted with Countractor’s invoice, the Controller will notify the department, the Director of
HRC and Contractor of the omission. If Contractor’s failure to provide HRC Progress Payment
Form is not explained to the Controller’s satisfaction, the Controller will withhold 20% of the
payment due pursuant to that invoice until HRC Progress Payment Form is provided. Following
City’s payment of an invoice, Contractor has ten days to file an affidavit using HRC Payment
Affidavit verifying that all subcontractors have been paid and specifying the amount.

Such section is hereby amended in its.entirety to read as follows:

Compensation shall be made in monthly payments on or before the 15th day of each month for
work, as set forth in Section 4 of this Agreement, that the Chief of Adult Probation, in her sole
discretion, concludes has been performed as of the final day of the immediately preceding
month. In no event shall the amount of this Agreement exceed $6,142,957 (Six Million One
Hundred Forty Two Thousand Nine Hundred Fifty Seven Dollars) as follows:

June 1, 2012 — June 30, 2013 — Not to exceed: $3,075,795 ($895,705 to be encumbered in June,
2012 and $1,663,090 in July, 2012, and $517,000 to be encumbered by June, 2013).

July 1,2013 - June 30, 2014 — Not to exceed: $2,360,603 (Two Million Thtee Hundred Sixty
Thousand Six Hundred Three Dollars) H « Hwv LC :

July 1, 2014 — June 30, 2015 — To be determine 7
July 1, 2015 - June 30, 2016 — To be determined
July 1,2016 - June 30, 2017 — To be determined

The breakdown of costs for the period of June 1, 2012 — June 30, 2013 appears in this Agreement
as Appendix B-1 attached hereto and incorporated by reference as though fully set forth herein. -
The actual award amount to be realized during the full period of this contract, June [, 2012 —
June 30, 2017 is contingent on the availability of funds for this project each year, and on the
satisfactory Contractor performance.

- Ipsso (7-1n : 2 0f 58 { April 15, 2013 |




All subsequently negotiated project costs are and will be in line with generally accepted industry
standard costs associated with delivering CASC services.

No charges shall be incurred under this Agreement nor shall any payments become due to
Contractor until reports, services, or both, required under this Agreement are received from
Contractor and approved by the San Francisco Adult Probation Department as being in
accordance with this Agreement. City may withhold payment fo Contractor in any instance in
which Contractor has failed or refused to satisfy any material obligation provided for u