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LIVABILITY SCORECARD

PUBLIC WORKS

Street & Sidewalk Cleaning Response
Target: 90% within 48 houis
Monithly average from July 1, 2015 to January 31, 2016

d W%‘“\% Graffiti Service Requests
Count of reported public & private graffiti per month
o/ FromJuly 1, 2015 to January 31, 2016
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Pothole Response
Target: 90% within 72 hours )
Monthly average from July 1 to December 31, 2015

Pavement Condition Index
Target: 75 by 2025
In 2015

RECREATION AND PARKS

)

. Park Maintenance Scores
Target: 90% of park maintenance standards met
¢ 4 From Jufy 1 to December 31, 2015
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Recreation Courses Enroflment
Target: 70% of courses with enroflment at or above 70%
During Summer and Fall 2015 sessions




PUBLIC LIBRARY

y Total Monthly Visitors

0 | Target: 550,000 (Main and Branch Libraries)

L 4 Monthly average from July 1 to Decernber 31, 2015
g

Total Monthly Circulation
Target: 875,000 physical and electronic materials
Monthiy average from July 1 to December 21, 2015
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Street & Sidewalk Cleaning Response

PUBLIC WORKS

Goal: 90% of street and sidewalk cleaning requests abated within 48 hours
Goal Status: MEETING GOAL

Public Works receives tleaning requests primarilv through San Franciseo 37131, and has a goal of responding to 90 percent of
strest and sidewslk cleaning requests within 48 hours. Street and sidewalk cleaniiness is imporant to the aesthstics,
environmental quality, health, and safety of San Francisco. Public Works dispatches litter patrofs for smali items and steamer
services 24 hours a day, 7 days a week to mest its street cleaning goal. While Public ‘Works dispatehes pacher trucks for a limited
number of Iarge item requests, Recology has been primarily responsible for responding to large item requests since July 2013,

PUBLIC WORKS CONSISTENTLY EXCEEDS STREET AND SIDEWALK CLEANING RESFONSE
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How Public Works is Performing

Despite an increase in street and sidewalk cleaning requests, Public Works has maintained above target performance for this
measure by prioritizing senvice reguests in the order they are raceived.

STREET CLEANING REQUESTS HAVE SNCRERSED IN RECENTMONTHS
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in recent months, Public Works has implemented a number of new strategies to reduce the number of street and sidewslk
cleaning reguests. One notable example is the expanded Pit Stop pilot program, which provides staffed public restrooms, disposal
of syringes, and petwaste bags. Public Works has algo added dedicated alley crews that provide nightly cleaning 1o preempd
public complaints.

Public Works conducts a monthly performance management program known as PublioworksStat (formally known as DPWStaty,
which monitors the performance of key operational aclivities of the department. The Public Works Dirsctor chairs two stat mestings
each month: 1 operational performance, and 2) design and construction performance. In these meetings, the Dirgctor and
superyisors from each Public Works division review a series of interactive dashboards to understand performance and make
improvements, when nacessary.



How performance is measured

Street and sidewsalk cleaning requests are generated internally and through calls received by the City's 311 call center. Reqguests
recaived by 311 are sentto the Public Works™ *2EClean” system. Public Works' Radio Room triages the request ta the appropriate
crew, and crews respand to the request. The monthly response percentage s the number of reguests responded to within 48
hours divided by the total number of reguests received in that month,

The numbar displayed onthe =

i page represents a fiscal year average of the response chart above.

Additional Information

» Read about Publicyy ety known a3 P
« Submit a street cleaning reguest through San Francisco 319

Data

Please visit DatasF for the soorecard






Graffiti Service Requests

PUBLIC WORKS

Public Warks responds to graffiti requests that are on hoth public and private property. Public Works has set a goal of responding
to graffiti requests on public property within 458 hours, and private property within 72 hours. For graffiti on public property, a '
response usually requires painting over of removing grafiitl with appropriate eguipment, Additionally, Public Works grafiti crews
work to proactively remove graffiiti before service requests are made. For grafiiti on private property, a response usually requires
an inspection and a notification requiring the property owner to remove the graffitl,

GRAFFITI REQUESTS ON PUBLIC AND PRIVATE PROPERTY INCREASED IN JANUARY 2018
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HOW PUBLIC WORKS IS PERFORMING

The total count of public graffiti service reguests has fuctuated month-to-month. Public Works’ respanse rate fell to below-target
levels in January 2048, following an uptick in requests. Public Works outperformed response targets from August 2045 through
November 2018, following a number of below-target manths. Early in fiscal year (FY; 201518, public graffiti crews were adapting
to using tablets in the field to respond to requests. The tablet prioritized the list of requests based on the crew’s current location
rather than hours left to respond within the 48 hour time frame. Pulilic Worlk's information technology department changed the

wigw In July, and by August, Public Works' response rate stabilized from 88 .4 percent in July to 85,5 percent in August.

RESPONSE TO GRAFFITI ON PUBLIC PROPERTY DECREASED 7O 55% IN JANUARY 2016
AFTER MONTHS OF ABOVE-TARGET PERFORMANCE
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Public Works conducts a monthly performance management program known as PublicWorkaStat (formally known as DPWStaty,
which monitors the performance of key aperational activities of the department. The Public Works Director chalrs two stat mesetings
each monti 1) operational performance and design, and 2) construction performance. In these meegtings, the Director and
supendsors from each Public Works division review a series of interactive dashboards to understand performance and maks
improveaments, when necessary.



HOW PERFORMANCE IS MEASURED

Public and private graffiti requasts are generated mainly through calls received by San Fransisco 314,

Forgrafiiti on public property, requests are received by 311, and are sentto the Public Works' *2BClean” system. When a Public
Works crew member responds to the request, it is marked as complete in 28Clean. A single service order location may consist of
multiple grafiiti removal instances. The monthly response percentage is the number of requests responded to within 48 hours
divided by the total number of requests receivad that manth.

Forgrafiitl on private property, requests are recelved by 341, and are sentto the Pubilic Works' “25Clean® system. ‘When a Public
Waorks crew member responds to the reguests, the reguestis marked as complefe in 28Clean. Public Works' response to grafiiti on
private property requires an inspection and a notification to the property owner to remove the grafiiti. Public Works has a goal of
inspecting these types of requests within 72 hours. The monthly response percantage is the number of requests inspected within
72 hours divided by the total number.of reguests recelved that manth.

The number displayed on the zcoracard pags represents a fiscal year tota) of the volume of public and private grafiiti requests in
tha chart above,

ADDITIONAL INFORMATION

» FRead about Pubt
» Reportgrafili through San

DATA

Please visit DataBF forthe acor






Pothole Response

‘ ' PUBLIC WORKS

Goalr 80% of pothole service reguests responded fo within 72 hours
Goal Stafus: MEETING GOAL

Public Works receives requests for roadway repairs through 3an Franciseo 311, Repairing potholes is important to the aesthetics

and safety of San Francisco. The response to a single senvice reguest may include inspecting a tocation and dispatching a crew to
fill multiple potholes.

PUBLIC WORKS HAS CONSISTENTLY PERFORMED ABOVE TARGET SINCE 2012, DESPITE A
RECENTDIP IN RESPONSE LEVELS
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HOW PUBLIC WORKS IS PERFORMING
The number of requests for pothole service has fluctuated over time, with the peak months typically ooourring in the early part of

the calendar year due to the rainy season. Requests increased in January 2018, comparable to the number received In January

2045,

POTHOLE REQUESTS SPIKE IN THE EARLY PART OF THE CALENDAR YEAR
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Pulrlic Works conducts a monthly performance management program known as PublicWarkaStat (formerly known as DPWStat),
which monitors the parformance of key operational activities of the department. The Public Waorks Director chairs two stat mestings
sach manth: 1) operational performance and design, and 2y canstruction performance. In thase meetings, the Director and
superyisors from each Public Waorks division review 3 series of interactive dashboards to understand performancs and make
improvements, when necessary.



HOW PERFORMANCE 1S MEA?URED

The time in which Public Works has to fulfill pothole service reguests begins when Public Works receives a service reguest from
San Francisco 311, Reguests are received from San Francisco 311 through Public Works' Computerized Maintenance
Management System [CMME} Artesponse usually requires two staps: 1) inspection, and 2} asphalt repair by field craws. Once
pothales are fitlled, the service reguest is recorded as complete in CMBMS. The monthly response percerdage is the number of
requests responded to within three business days divided by the total number of requests received that maonth.

The number displayed on the scoracard page represents a fiscal year averags of the response chart above.

ADDITIOMAL INFORMATION

« Learn mors ghoutthe latest P
« Read about Publi {
» Leam more aboutthe 20

DATA

Flease visit DataSF for the 2o






Pavement Condition Index

; PUBLIC WORKS

Gogl: 70 by 2028
Goal Ststus: ON TARGET

The Pavement Condition Index (PCI} is an overall rating of road conditions of 8an Francisco’s 412,800-plus blocks on a scale from
0-100, with zero being a pothole-riddied crumbling street and 100 being a newly surfaced roadway. The PCI metric is used by all
Bay Area cities and counties, and is compiled by the Metropolitan Transportation Commissian. This metric provides the public and
policymahkers with a widely adopted standardized rating of the city's streets, allowing for mare targeted allocations of funding and
strategic development. APC| score of 85-100 is rated as *excellent” 70-84 as “good”, 50-6¢ as “at-risk”, 25-48 as “poor”, and 0-24
a5 “very poor’,

PCIHAS IMPROVED FROM 63 IN 2009 TO 68 IN 2015
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HOW PUBLIC WORKS I3 PERFORMING

Forcalendaryear 2018, San Francisco’s PCIrating was 68, up from a score of 87 in 2044 and 58 in 2013, The current rating
surpasses the California statewide average of 68, PCl performance is largely connacted to funding allocated for road
maintenance and construction. In November 2091, voters in San Francisco approved a 3-year $248 million Road Repsaving and
Street Safety bond, aimed at improving and repaving deteriorating ¢ity streets and sidewalks. The bond included $1458.8 million for
the repaving, repair, reconstruction and new construction of approximately 1,380 street sagments in San Francisco, with the goal
of reaching a PO of 68 by 2015 which the City surpassed in 2013, Since bond passage, Public Works has treated approximately
000 blocks annually, up from the prior annual average of approximately 400 blocks. Infiscal year (FY) 2015-35, Public Works
resyrfaced and treated 027 blocks, surpassing the 913 blocks resurfaced in 2044, fthe current annual funding fevel of §70 mitlion
is maintained, Public Works estimates that San Francisco’s PClcan reach 70 by 2028,

Pulstic Works conducts a monthly performance management program known as PublicWaorksStat formerly known as DPWStat),
which monitors the performance of key operational activities of the department. The Public Works Director chairs two stat meetings
sach month: 43 operational performance and design, and 2} construction performance. In these mestings, the Director and
superdsors from each Public Works division raview g series ofinteractive dashboards to understand performance and make
improvements, when necessary. Progress toward meeting PCl goals are tracked within PublicWorksStat and are updated
quarterty,

HOW PERFORMANCE {5 MEASURED

The PCIrating assessmentis based on surveys performed by evaluators with the tetropolitan Transporiation Commission's
StreetSaver Rater Program. Each segment of road is evaluated based on ride quality, cracking, and signs of pavement distress.

ADDITIONAL INFORMATION

*
« Read about Fubliciorka St
« Learn maors aboutthe 20

DATA

Please visit DataSF forthe =



Mayor's Budget Book Performance Measures -- PUBLIC WORKS

Page 1
2014-2015 2015-2016 2015-2016 2016-2017 2017-2018
Actual Target Projected Target Target
STREET AND SEWER REPAIR SERVICES
Mamtarn Clty streets in good repalr
o Cost per block paved by BSSR $24,517 $25,324 $24,525 $25,400
e Number of pothole service orders received 1,466
e Pavement Condition Index (PCI) 68
e Percentage of pothole service requests responded to within 72 95%
hours
ENGINEERING
Develop accurate construction cost estlmates for Clty pro;ects
e Percentage of constructlon contracts advertised whereln the Jowest 92% - 75% 75% 75% 75%
bid received is within a range of 80% toc 110% of the engineer's
estimate
CONSTRUCTION MANAGEMENT SERVICES
Develop accurate constructron cost estlmates for City projects
. Percentage change order cost to ongmal contracts due to errors 0.6% 2.6% 2.3%
and omissions in design, for projects exceedmg $2 million
Track City constructlon project costs
e Percentage change order cost to onglnal contracts, for prOJects 14.2% 11.7% 2.3%
exceeding $2 million
ARCHITECTURE
Develop accurate constructlon cost estlmates for Clty pro;ects
. Percentage of constructron contracts advertlsed wherem the lowest 67% 80% éo% 80% 85%
bid received is within a range of 80% to 110% of the architect's
estimate
STREET ENVIRONMENTAL SERVICES
Malntam cleanliness of C|ty streetslsldewalks, through dlrect services as weII as regulatlons and educatlon
. Cost per curb m|Ie mechamcally swept (controlled routes) $65 $80 $88
e Percentage of graffiti requests abated within 48 hours (public 43% 90% 90%
property)
e Percentage of street cleaning requests abated within 48 hours 97% 90% 90%
o Volume of graffiti service orders received (private) 1,161
‘e Volume of graffiti service orders received (public) 1,423
e Volume of street cleaning requests 4,692




